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ABOUT THE REPORT
ARG

The Environmental, Social and Governance Report (the “Report”)
serves as a review of the efforts undertaken and results achieved
by China Merchants Land Limited (the “Company” or “China
Merchants Land”) and its subsidiaries (collectively referred to as the
“Group” or “we") on sustainable development in 2019. The Report
also focuses on responding to key stakeholders’ concerns on the
Group’s sustainable development. In order to gain a holistic picture
of the Group’s performance in the areas of environmental, social and
governance (“ESG"), the Report shall be read in conjunction with
the Company’s Annual Report 2019, in particular the “Corporate
Governance Report” contained therein.

REPORTING SCOPE

The operation scope covered in the Report includes the Company and
its subsidiaries located in Foshan, Guangzhou, Chongging, Nanjing
and Jurong, Xi‘an and Hong Kong. Unless otherwise specified, the
Report covers the property development business and the hotel and
serviced apartment operational projects under the direct control
of the Group. Unless otherwise stated, the information and data
presented in the Report include the Group's specific ESG policies
and performances from 1 January 2019 to 31 December 2019
(the “Reporting Period”). In consideration of the continuity and
comparability of the information disclosed, the timeframes of selected
contents are adjusted as appropriate in the Report.

PREPARATION BASIS

To ensure transparency in disclosures that is capable in responding to
stakeholders’ concerns, the Report was prepared in accordance with
the Environmental, Social and Governance Reporting Guide (the "ESG
Reporting Guide”) set out in Appendix 27 of the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited
(the “Listing Rules”) published by The Stock Exchange of Hong Kong
Limited (the “Hong Kong Stock Exchange”). Meanwhile, references
were also made to the GR/ Standards by the Global Reporting
Initiatives, the Guidance on Social Responsibility (1ISO026000) by the
International Organisation for Standardisation, and the Guidance on
Social Responsibility Reporting (GB/T 36001-2015) by the People’s
Republic of China (“PRC"). The Report complies with the “comply or
explain” provisions of the ESG Reporting Guide and was prepared in
adherence to the four reporting principles: materiality, quantitative,
balance and consistency. The Group comprehensively discloses its
ESG-related policies, strategies, objectives and key performance
indicators in various sections of the Report. All information cited in the
Report is from the documents and statistical reports of the Group.
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ABOUT THE REPORT
BEARAERE

Materiality: The Group conducted a materiality assessment to
identify topics that were considered important to the Group and
its stakeholders (the “topics of high importance”) during the
Reporting Period by engaging with stakeholders through an online
questionnaire. Subsequent to the validation of the board of directors
(the “Board"”), the Report was prepared with the focus of these topics.

Quantitative: The Group has been disclosing its environmental and
social performance data since 2017, and has performed a comparison
between past and present environmental performance data to lay a
foundation for the Group to set environmental performance targets in
the future.

Consistency: Unless otherwise stated, the methodologies used
for data calculation are consistent with previous years to ensure
comparability.

APPROVAL AND CONFIRMATION

The Board of the Group is fully responsible for the Group's
environmental and social strategies and reporting, and has reviewed
and approved the Report in June 2020, confirming the reliability,
truthfulness and completeness of the information disclosed in the
Report.

ACCESS TO THE REPORT

The electronic version of the Report is available for downloading on
the Company’s official website at www.cmland.hk. The Report is
published in two languages, Traditional Chinese and English. In case
of discrepancy in the two versions, the Traditional Chinese version
shall prevail.

YOUR FEEDBACK

Comments from readers are valuable and imperative for the
Group’s continuous improvement in its environmental and social
performances. If you have any enquiries or comments, you are more
than welcome to contact us via email at ir@cmland.hk.
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ABOUT US
B B A

OUR BUSINESSES

Formerly known as Tonic Industries Holdings Limited, China
Merchants Land was founded in April 1997, and listed on the Hong
Kong Stock Exchange in October in the same year. China Merchants
Land set up its headquarter’s office in Hong Kong, as a subsidiary of
China Merchants Group and China Merchants Shekou Industrial Zone
Holdings Co., Ltd (“CMSK"). Currently, the Company’s portfolio of
property development projects consisted of 33 projects in Foshan,
Guangzhou, Chongging, Nanjing and Jurong, and Xi‘an, with a
primary focus on the development of residential properties, as well
as residential and commercial complex properties. Types of products
include apartments, villas, offices and retail shops, etc. In 2019, the
Group had made our first ever extension to the large scale residential
development project in Hong Kong, and by partnering with the
developers in Hong Kong, we won the bid for the development right
of the Tseung Kwan O project. As of 31 December 2019, the Group
had a land bank of approximately 5,954,429 sg.m. The management
of the Group believes that the existing land bank is sufficient to fulfil
the needs of the Company’s project development for the next few
years. To achieve a sustainable and quality growth, we will continue
to strengthen our ability in various aspects for project implementation,
which include progress, quality, safety, customer services, costs and
marketing.
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ABOUT US
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CORPORATE GOVERNANCE

Well-established Governance Structure

Robust corporate governance is fundamental to ensuring that the
ESG topics of the Group are well-considered and incorporated
into the business agenda, and is of paramount importance for us
to continuously create value for our stakeholders. As the Group’s
highest governance body, the Board sets the direction for our
business strategy as well as the management of our business activities,
along with a well-established governance structure in place to
govern our corporate behaviour. The Board has established three
Board committees, namely the Audit Committee, the Nomination
Committee and the Remuneration Committee, to lead and control the
Group's operations, with an objective to enhance long-term value for
shareholders and other stakeholders.

The Board
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CORPORATE GOVERNANCE (continued)
Strengthening Risk Management and Internal Control
The Board of the Group recognises its responsibility for maintaining
an adequate internal control system. It appoints the Audit Committee
to decide the risk level and risk tolerance of the Group. The Audit
Committee also reviews the Group’s internal control and risk
management system to ensure the effective implementation of
relevant work. We have developed a systematic risk management
system that meets the requirements for an internal control system set
forth by the Committee of Sponsoring Organisations of the Treadway
Commission (“COSO") 2013 framework. In order to reduce potential
operational risks, we gradually incorporate non-financial risks such as
environmental protection and anti-corruption into the comprehensive
risk management system.

Risk Management System

The Group adopts a risk management system that manages the risk
associated with its business and operations. The system comprises the
following phases:

— Identification: Identify risks ownerships, business objectives and
risks that could affect the achievement of objectives

—  Evaluation: Analyse the likelihood and impact of risks, and
evaluate the risk portfolio accordingly

—  Management: Consider risk responses to ensure effective
communication with the Board and continuously monitor
residual risks

Based on the risk assessments conducted in 2019, no significant
risk was identified by the Group.

Details of the Board, senior management and corporate
governance structures of the Group are set out in relevant
sections of the Company’s Annual Report 2019, and are available
at http://ir.cmland.hk.
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CORPORATE GOVERNANCE (continued)

Compliant Operations

The Group maintains a high level of corporate governance at all
times, and conducts its business in an ethical, honest and responsible
manner. We operate in strict compliance with the laws and regulations
and industry regulatory requirements that have a significant impact
on the Group’s operations. The Group has established a corporate
legal advising system and has strengthened the development of legal
culture and legal research, promoting the integration of compliance
and operational management. This enables the Group to comply
with applicable legal and regulatory requirements in the course of
its operations, while meeting contemporary corporate governance
requirements and stakeholders’ demands. In the meantime, the
Group conducts internal audit annually regarding the procurement,
cost, capital management, risk control, and other areas, and employs
independent auditors to conduct external audits to prevent and
control any fraud or unethical conduct, safeguarding the interests of
the Group and its stakeholders.

The Group attaches great importance to the integrity of employees.
We strictly comply with the laws and regulations that have a
significant impact on the Group’s operations in Mainland China
and Hong Kong in relation to bribery, extortion, fraud and money
laundering, and follow international practices. The Group formulated
the Anti-Money Laundering and Compliance Manual and the
Employee Code of Conduct, and required all employees to sign the
Letter of Undertaking of Integrity, fully implementing the responsibility
system and supervision mechanism for clean governance. In addition,
the Group also formulated the Code of Whistleblowing Management,
which encourages employees to report any misconduct and violations
of the law through the whistleblowing hotline and mailbox of
compliance issues. The Group guarantees that the information of
whistleblowers will be kept in strict confidence. During the Reporting
Period, the Group did not have any reported cases relating to bribery,
extortion, fraud and money laundering.

In order to improve the legal knowledge of all employees, in particular
our frontline employees, we have conducted thematic training in line
with industry requirements to further promote education for clean
governance. Training topics such as the prohibition of commercial
bribery, anti-unfair competition, trade secrets and information
security were covered, with an aim to strengthen employees’ sense of
responsibility and their anti-corruption awareness.
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RESPONSIBLE COMMUNICATION e FULFILLING OUR

SOCIAL RESPONSIBILITY
SRR« BRITHERME

REGULAR COMMUNICATION

Stakeholder engagement is indispensable to the Group’s endeavours
in promoting sustainable development. Only by working closely
with stakeholders can we succeed. The management of sustainable
development is a dynamic process. Hence, the Group has been
keeping abreast of the sustainability trends in the real estate industry,
and has been engaging with stakeholders through different channels
to understand their ever-changing concerns and expectations. On
this basis, we can then better formulate our sustainable development
strategy, and fulfil our responsibilities as a property developer as well
as a good corporate citizen.

Our stakeholders are divided into two main categories, the internal
and external stakeholders, both of which have a significant impact on
our business and at the same time are impacted by our business. The
following table lists the Group’s stakeholder groups, communication
channels and frequencies.

ERBE

MEAEN 2RI ARKEHERREERTERTA
HRN—IR - AEBBENSHBINETREIE - R
PIARERY) - AIREEREES —EDEBE - A
- AEE-EERBEMETEN T RHERRBY -
WEBTERETHE NSRBI T ENORIE
BER AR o AV LALL AR - 54 3 I E AN SR B Y
ARFEERER  BTHERRMERFEERARM
BEMEE -

BT RER T 20 AR RSN RER - M FIE
BRMANKBEEEATE - REFRMIAER L
BEARYE - TRIMAKENHNRAREIAR B
B A RSEE -

Stakeholder Groups Communication Channels Frequencies
F A B 5 48 Al BERE B
Shareholders and investors ¢ Corporate reports and other announcements e Biannually/According to operational needs
RREEE ERERNE BYE/REELHEE
¢ General meetings ¢ Annually/According to operational needs
&N 55/ BRELTE

o Official website, email and hotline
B ML - EE N EG

e Recurring/According to operational needs
R/ BIREETE

Governments and supervisory ¢ Corporate reports and other announcements e Biannually/According to operational needs

authorities
BT £ BE B R P

Employees
8T

EERBERAE

e Employee performance appraisal
B TRIE

e Meetings and trainings
& LIET

¢ Email and notice board
BE LA ER

e Team building and festive activities
E xR R H A

BHE/RBEZT

e Annually
g5

e Recurring/According to employee and operational
needs
BN/ REETIREETE

e Recurring/According to employee and operational
needs
BEN/BREETIREETE

* Regularly
EH

CHINA MERCHANTS LAND LIMITED Environmental, Social and Governance Report 2019



RESPONSIBLE COMMUNICATION ¢ FULFILLING OUR
SOCIAL RESPONSIBILITY
BEERE« BTHERE

REGULAR COMMUNICATION (continued) ERBEBR@®
Stakeholder Groups Communication Channels Frequencies
2 A B 7 48 Bl BERE EE
Homeowners e Property handover e After a customer successfully purchased a property
EE MERN EEFPRIEEMRR
e "China Merchants Club” homeowners e Recurring/According to each property’s activity
membership programme plan for homeowners
B Ea-4oEy | KRN/ BESMERRETTHNE
e “400 Hotlines” homeowners feedback platform e According to homeowners' needs
[4008R IXERET A BEXIFE
e Homeowners satisfaction survey e Prior to the signing of the contract, and every year
EEmBEERAE afterwards
RV R E KRG FET
Customers e Property sales channels (such as advertisements, ¢ According to the needs of each property during
=P property sales events, etc.) the sales phase

Suppliers and business partners
(such as contractors)

HERREBEIERH (T
TEAER)

Industry associations

(ES 1

Media
R

General Public
NS

MEHERC(NES - HETSE)

Customers service hotline and email .
TP R R R EH

Public tendering .
NGB

Site visits .
EMER

Meetings, email and hotline .
E# - BEREE

Industry forums and seminars .
TERERANE

Industry forums and seminars .
TEmERATE

Meetings, email and hotline .
H# - B REZ

Media conferences .
BHEEeE

Meetings, email and hotline .
H# - BEREZ

Corporate reports and other o
announcements

hERENAE .
Advertisements

BE .
Charity events

BERNIGE o
Donation

B .

Official website, email and hotline
B8 - BE N EVR

BEEMEHERE
According to customers’ needs
BEEFEE

According to procurement needs
REREFE
According to procurement needs
RBERBEFE
According to procurement needs
RERBEFE

From time to time
TEH

From time to time
TEHA
From time to time
A 7E B

According to media needs
REEEFE
According to media needs
REEESTE

Biannually/According to operational needs
BY¥YF RIEELH

According to operational needs
REEERE

From time to time

TEH

From time to time

TEH

Recurring/According to operational needs
KRN RIBEEE

“TONFRE HEekEARS BERERARADA



RESPONSIBLE COMMUNICATION ¢ FULFILLING OUR
SOCIAL RESPONSIBILITY
EERE BTHERE

MATERIALITY ASSESSMENT BEEMTM

In response to the materiality reporting principle emphasised in  &EIFEESG3E 5| TR AR E BIEERRD - KRELF|
the ESG Reporting Guide, the Group confirms the prioritisation of MBI EITERIENERIN  AEESFRBER
its ESG topics annually through a systematic process in addition to  MHRIZHERESGEENEILNF - EBYE =5
regular communication with stakeholders. In 2019, we conducted a AR T & BN T » HIAIE20194F B F 25 AR 5 #E7T
materiality assessment with stakeholders under the assistance of an 7T EZ L - IAEE - AERRERE AEELFIZE
independent third-party consulting firm. We reviewed, adjusted and #EEEAIMEEEMNHE  BAEBEEH T HEERE
confirmed ESG topics that were both important to the Group and S E& B 8E50 T BL 3T TN B4 C ESGIR 38 N A 25 48R 77
stakeholders, which led our sustainable development strategies to be ~ HiZE -

closer in line with the ever-changing ESG context and the expectations

of stakeholders.

The materiality assessment process is as follows: F2MAERENT

The Group revisited the prior pool of ESG topics and decided to add 6 new topics based on the comparative analysis of industry concerns
and taking reference to international reporting guidelines, which include environmental topics: “air pollutants and greenhouse gas
("GHG") emissions reduction and proper treatment”, “water use and sewage treatment”, “waste reduction and proper handling”, and
“construction materials”, and social topics: “equal employment and anti-discrimination” and “customer privacy and information security”.
REBEFERESCGHEE - LBOMEITENBINM - AN2EEEREESER  RTHEEFHESGEEE AR FHitoliz
R BRRREERY [ZER5ADMEEREYNRD MZERE | - KEREMARSKEE] - [EERYERDIZERE ]
K [ZEDR ] - ARt eEES [TEHEEERRER] &k [EFPELEEFSZE] -

v

The Group invited internal and external stakeholders, including Directors, senior management, shareholders and investors, employees,
customers, suppliers and business partners, and the general public to rank the importance of the screened ESG topics in the form of an
online questionnaire.

AEEBEAMRI BN EEE T BEES  EBE  BRREREEL BT TP  HERREBAEBRHNAR  UHLHEH

A B EFENESGRENE R IETHF

v

Third Step: Results analysis
F=F: DHER
To understand the shared concerns between the Group and its stakeholders, we conducted analysis based on two dimensions: the
“level of importance to China Merchants Land's business” and the “level of importance to stakeholders”. As a result, 7 topics were
found to be of high importance (scoring 5 points or above in both dimensions).
REERRKE [HRBEHSHEBOSEN | R [HHEEBTNOEEN | MELTEERETON - T RAEEMFF = EE 77 2R

| BT ARATEBRESMEE EMERE LHD BIESH A L) - )

v

Fourth Step: Results validation
FS  mRER
The Board validated the importance of the resulting topics of high importance. Corresponding policies and measures are then disclosed
in the Report in a targeted manner in response to stakeholders' concerns.

EFORIALHENEENSNZBEAKEATES @ EMAERRS A EIERERBBER LG - DEFNEAET N -
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RESPONSIBLE COMMUNICATION e FULFILLING OUR

SOCIAL RESPONSIBILITY
SRR« BRITHERE

MATERIALITY ASSESSMENT (continued)

The materiality assessment results are shown in the following

diagram.

EEM L m)
EEMTEERNTEAR

( )
China Merchants Land Materaility Topics Matrix
B
FEEnEEMSREER
Customer privacy
and Information Customer satisfaction
security EFEmEE
- EFEALEESRE
a
4]
< Anti-corruption Employee’s health
2 RES and safety
w EIREHEZS
2 Construction materials Employment
5 FZEYIRL and employee’s benefits
g product (EREE TR
§ il Energy usage and efficiency L) and service quality
o i RERFEA R M management Employee’s .
g Em R RS E R EE development and training Social aspect
=8 ° BT RRER topic
o # HEEmAR
- Supply chain management G buildi Equal employment
S HEREE reie;ééséng and anti-discrimination )
o w Waste reduction = FEEBRRER @ Environmental
@ e and proper handling %0 L aspect topic
=y BERNGRORZERE RIGEEHE
2 Climate change ° Green office measures
£ response measures #EMRAIEE
5 IR (CREEENE
K] Community engagement and contribution
E‘ Policy on the environment HESRREM
and natural resources
RERARERBEE Water use Air pollutants and GHG emissions reduction
and sewage treatment and proper treatment
NERERIE AR ZRSRMABERRFR DRI ERE
Level of importance to stakeholders
L B HRT R E BN )

According to our materiality assessment results, “green building”
was not regarded as a topic of high importance by stakeholders. Yet,
subsequent to the review by the Group’s senior management, we
have decided to highlight this topic in the Report considering that low-

BRERMNEZUFGHER  [HERE|ALAK
ENEHEASITERERUESNEE  BEAEEE
BEERK  ZEIERERNRREESFILET
ENARBS  RENMEARSHEZRBETERE

carbon development and environmentally friendly constructions are ¥R ©

the trends in the real estate industry.

In the following sections of the Report, we will focus on reporting the
Group's work progress and results in 2019 on the 7 social topics of
high importance. We will attend to these topics of high importance
in the Group’s long-term operation. To continuously respond
to stakeholders’ expectations, we will formulate corresponding
strategies, improve existing policies, set long-term goals, and report

on the Group's contribution to ESG.

AHERERBESHHBEEENSN7TEAL S EEH
B ERARER2019F TIFERRKR - A&
EAEHRPELHPHE2USOEREINASTR @ HI5E
MHEMRIE T TERRMREREBR - UHE
ClENSEET ML - WERANEBRESGTT E AT
TEHEVERL -

—EAERE

B
il

MERHE BEAREHERAR
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RESPONSIBLE COMMUNICATION ¢ FULFILLING OUR
SOCIAL RESPONSIBILITY
EERE BTHERE

MATERIALITY ASSESSMENT (continued) BEEMTMA @)
The following table lists the topics of high importance to the Group in =~ FXRIEAREBR2019FEEEH S E RN AR
2019 and the corresponding sections in the Report: R U ENEE
Aspects Topics of high importance Corresponding sections
EE EEMENEE Bl = &
Social aspect Employment and employees’ benefits Diversity and Equal Opportunity
HeEm RS T LtV SRS
Equal employment and anti-discrimination Diversity and Equal Opportunity
TR M URAR LTSRS
Employees’ health and safety Putting Health and Safety First
BTREEZS ZERREEE—
Employees’ development and training Emphasising on Talent Cultivation
8 TEREE WAL ER
Product and service quality management Customer First
EmlRBEEEE BEFE—
Customer satisfaction Customer First
BEEMEE BERE—
Customer privacy and information security Customer First
BEFBALERESRE BFE—

12 CHINA MERCHANTS LAND LIMITED Environmental, Social and Governance Report 2019



PEOPLE-ORIENTED e SUPPORTING EMPLOYEES’ GROWTH

UAREReBAEETHAR

The Group highly values our employees, as our success today would
not be possible without their dedication. We genuinely listen to the
needs of every employee, and provide them with a pleasant and
healthy working environment that encourages work-life balance.

We have been upholding the “People-oriented” talent management
philosophy, and established standardised human resource policies that
put employees’ interests at heart, aiming to safeguard the rights and
interests of our employees, support their development, and protect
their health and safety. We strive to attract and retain outstanding
talents in the highly competitive job market, and create an equal,
diverse and inclusive working environment for our employees.

During the Reporting Period, the Group did not receive any violations
or complaints relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other benefits and welfare that have
a significant impact on the Group.

Employment Profile’

AEETHERBMNET - BB THIBHER
BAABERGESROKRH - HAALKREE BT
MEE  RETRE—ERR  REWIELETE
M YRR -

BP—EERHIUARKINATES BRI R
AMERANERBER - NEEE TR  BHIET
¥R REEIZZMEFERBR  BHEBRFHN
MRETSARARREEBEAT  RETHE—E
FE - S RHBTERE

RAREMA - AEERA R BT AR H MR E
B BERET  THERE - RY - FERS 2T
£ RES  BRfFERBENTEYHAREAEKR
FENERF MR -

BETHE

4 \ 4

Total Workforce by Gender
BHRIEID B TAS

Total Workfoce by Age Group
RFERARIZI D BT AR

Age 50 and above
Age 40-49 —_— 505% K& BA
Female 40-49%% 17 (2%)
it 112 (13%)
282 (32%)
Total #8%1 Total 2% Age below 30
305RA T
872 872 256 (29%)
Male Age 30-39
Bt 30-395%
590 (68%) 487 (56%)
\ J J

[ Total Workforce by Geographical Region )
minmE D B T AR

Total Workforce by Employment Type
RIERERE BT AR

Senior Manager

Assistant General a

Manager and above Hong\\Kong

IR RIA E -~/ 43 6%) 29 3%)
38 (4%) “ ’
&\ Manager
Technician ‘ A2
MET 37 (4%
gﬁ;ﬁz&) . (%) Mainland China ”
Total 428 S s Total 4288
872 Assistant 843 (97%) 872
Manager
General BiEEE
Employee 48 (6%)
—RET
669 (77%)
. J J

1 Total workforce as of 31 December 2019. 1 ZETAHAEHZE2019F12A31BNFATHET -
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PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH

UARBT e BHEETITRR

PROMOTING DIVERSITY AND EQUAL
OPPORTUNITY

The Group formulated a comprehensive Recruitment Management
Regulation and entered into the Labour Contract with its employees.
We also formulated the Employee Manual to clearly outline the
rights and obligations of our employees. When carrying out human
resource management activities, the Group strictly complies with
labour laws and regulations that have a significant impact on the
Group’s operations in Mainland China and Hong Kong, to ensure
that all employees are being treated fairly and reasonably. The Group
reviews all human resource policies and procedures from time to time
to ensure that they are in compliance with current labour laws and
regulations. We also keep abreast of the latest market developments
for us to remain competitive in the market and meet the expectations
of our employees.

The Group adopts an open, impartial, fair and transparent recruitment
process that is in accordance with our recruitment principles of
“Legally compliant, objective and impartial; moral first, virtuous and
talented; relying on internal recruitment while complementing with
external recruitment; conducted with rigorous procedures, avoiding
employing relatives in the same unit” to attract talents that share
common values with the Group and construct a high-caliber team that
meets the Group's strategic development.

Puts
customer first

HUEH%E

ZRLETERE

FEEFETSNCRRBERRTE)  BETRT(H
TaR)ARZCETFM)  AEHBE TR HE
&1 - METEMNRANERERABOEDE - A
SEBRBETHEAMMESNER EE A EEE
BELEAPZENERIER - RAABIHEE
RNEFMEENFE - ARBTEBREMERANER
HRNBERMERF  MERENARFHS TAREX
B ARRESHHESRROIE  EAKEETS
L#EBHEFEN  LRRETHHE -

AEBEBRR[AEER FEALE  NERSL - BF
WE - NERE - HNEERE - BREER - BADE]
WRBRA - KA - AL A FRERAHERE
FASIERAEEBEE —BHOAT  BE—X5XK
HMATBML  REAKENEREE -

The fundamental talent

Attentive and
responsible
ALCRE

EXRE

Honest and
upright
WEEE

acquisition standard of
China Merchants Land
BBt A A5 E

Cooperative

[ B i 4
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PEOPLE-ORIENTED e SUPPORTING EMPLOYEES’ GROWTH

UARBT e BAEETITHRKR

PROMOTING DIVERSITY AND EQUAL
OPPORTUNITY (continued)

The Group adheres to the principle of equal employment. During
the recruitment process, only candidates’ expected work capacity,
development potential and integrated capabilities will be evaluated.
Candidates’ gender, age, race, cultural background, marital status,
sexual orientation and physical disability will not be taken into account
to ensure that all candidates are being treated fairly. Meanwhile, the
Group has strict requirements on candidate’s academic qualifications,
age, etc., and requires candidates to present proof of identification
during recruitment and employment, strictly prohibiting the
employment of child labour. During the Reporting Period, the Group
did not receive any violations relating to the employment of child
labour that have a significant impact on the Group. According to the
Group's Measures for the Labour Relations Management, the Group
entered into the Labour Contract with its employees to ensure that the
recruitment and dismissal procedures are compliant and transparent,
avoiding any risks of non-compliance and labour disputes.

The Group formulated the Measures for the Employees’ Wages
Management according to the relevant laws and regulations and
determines employees’ salaries based on their ranks in the Company.
In order to attract, motivate and retain employees, we implement a
performance-based remuneration system and provide employees with
salaries that are closely in line with market standards. Meanwhile,
the Group relies on our annual performance appraisal to assess
employees’ work performance for grant of bonuses and promotions,
and as recognition for employees’ hard work.

Wage protection for construction workers

In addition to the Group’s employees, we are also highly concerned
about the protection of the rights and interests of frontline
construction workers. We have incorporated potential suppliers’
performance regarding their protection of construction workers’
rights and interests into our supplier evaluation system. We pay careful
consideration to the wage and safety protection policies and measures
for construction workers established by the main contractors, to
ensure that their policies and measures are adequate in protecting the
rights and interests of construction workers.

ZRtEFERE @)

AEERFFERENER  EREBBES  RMAR
ARIREANBR IR  BERED  KREEE
% TeBEREANGER - Fik - Bk XEER -
IR - MR AR S BEREMAZEBEZA -
BRABIREANERFIDFNETE - RS - AEH
HEF  FREBBBOMRTE - FEERIBMERARE
BEFREREANSNERM - BRERET -
RABRERR  AEERERETAERBHRERE
THYERERL U ARBEREEATENEN - A%E
KBS BBEAREEWE)EBE THIKEHER) i
FREELHENBRESRAEN  BEEATIERE
BN BBEALD -

AEERBREFKARMEAEEIMELFE(BEITEE
BHE)  RBETHBRBAFIIES - BT3| &
BRREET - HAERRFTMETISHFE AR
T RITHRERETHINFHHE - B0 AKE
BHEET-RETRRFG  REETHTHERRR
ERBMETRERS G TEN RS  (EAYET
FE)TEHRAT o

BETATERE

BAKENE TN RATSEEEAREETAN
RRRE  YERSBEEREHRERET AZRNE
TEAMARERTERRES - RAFAZRIRE
BAPEREBETIARINTIERLERERERE
B - MR AR R bR ARE IR EE T A B9 o

T-NEFRE  HEREARE BEREHARAE
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PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH

UABRe BEBREINR

PROMOTING DIVERSITY AND EQUAL
OPPORTUNITY (continued)

Wage protection for construction workers (continued)
Wage protection:

e Requiring main contractors to open a specialised bank account
for depositing the wages of construction workers in advance

e Regularly inspecting the wage payment progress of our
contractors to their construction workers

e Requiring main contractors to pay the wages of their
construction workers in advance, and including this as a
mandatory item to check during the annual review of qualified
suppliers

BUILDING A HARMONIOUS CORPORATE
CULTURE

We strongly believe that the happiness of employees is inextricably
linked to the building of a positive, efficient and creative team.
Therefore, we continue to create a harmonious working atmosphere
for our employees through a comprehensive employee welfare
programme, to enhance their sense of belonging and their recognition
to the Group's corporate culture.

The Group’s Employee Manual and the Measures for the Employee
Work Attendance and Leave Management specify employees’
working and rest periods, which are both in accordance with relevant
requirements of the national laws and regulations. The Group
operates on a five-day working week basis and sets the number of
working hours according to the local employment regulations. The
Group prohibits any act of forced labour, which employees are only
allowed to work overtime with the consent of the Human Resources
Department and their respective department heads. Moreover,
employees will be granted compensation leave and overtime pay
afterwards to ensure that no employee is being forced to work
overtime. During the Reporting Period, the Group did not receive any
violations relating to forced labour that have a significant impact on
the Group. In addition to statutory holidays and paid annual leave, our
employees also enjoy family visit leave, marriage and funeral leave, sick
leave, maternity leave, paternity leave, lactation breaks, etc.

St EFERE )

BETATERRE &)
TERRE :

s EBRTIERAABBARIATIERIESHP
BEIERES

s TEHREAFBIEMNTATERRER

o ERTRAACHEAINMBIALE I
BEERFREBHETFIELEIR

BRERLHE

HRPREEINERBREAZ—(EEE - 5BNAEL
EHOBEREZE NS ORE - B - HPSER
BT2ERMERENTHELRE  BETENETHE
Mt MERBRETHALIRRESETIHASKE
ERIENRR

AEBNETIFMMEIZYRBRBREERE)
FIRE TO TIERIRBERE - BN EBFAMERE
RENR - REBEBETEELRTIES > WKBELE
R BEMRIRTE TIER L - REBZEILEMRGIST
WITA - REB TINMREEANE R REFIEER
B URBETMMRREB T LB RKRIGE T INILE -
BRI BTN - RAREHA - NEBRBEE
FRREARS THERERL B REBEEXN
FENEMN - R TEAEHRARSHFERIN - RN
BTEZARAR  BREB AR ER BER-
TR o
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PEOPLE-ORIENTED e SUPPORTING EMPLOYEES’ GROWTH

UARBT e BAEETITHRKR

BUILDING A HARMONIOUS CORPORATE
CULTURE (continued)

Besides, we formulated the Measures for the Employee
Welfare Management and create an Annual Employee Welfare
Implementation Plan every year to provide employees with the full
payment of the five components of social insurance and the housing
provident fund, supplementary medical and endowment insurances,
employee education expenses, and transportation and housing
allowances. We also set up the Employee Care Fund to raise funds for
employees to overcome predicament in case of serious personal or
family misfortunes.

In addition, we organise employee engagement activities regularly,
including festive celebrations, birthday parties, ball games, team
building activities, etc., to provide employees opportunities to interact
with each other outside of work, promote friendship amongst
employees, and build an amicable team atmosphere.

Promotion of Corporate Culture

2019 marks the 70th anniversary of the founding of the PRC, and also
the 40th anniversary of the founding of the CMSK. Subsidiaries of the
Group organised celebration activities on the “Company’s day” to
deepen employees’ understanding of CMSK’s core values of “Sharing
the fate of the motherland, and sharing the development of this
generation”.

Foshan subsidiary organised events to celebrate the 70th anniversary of the
PRC and the 40th anniversary of the CMSK

PRI AR EPABR T E70BF LR N40BF AT EAED

BEMNARTRTA

BRERTE @
D50 BRIEITE (B TENEEBIE) - iiﬂj<¢

FETIRMNERAE) REIREHMNTR
%MMET AR BERBRANETEZRE ,E\I%Altﬁ‘“
2 ALEERY - RMATRERIETHER
T EEITEARKELRERAEHRE - EBHEEL
R o

b5 RMEHRNE TES - QEHEERES -
HAE - RIDED  MREHS 4T 8T T
EARR RS - (R 8 T A - R AAEY
S -

EELEYL

2019F BT B 70EF - IRRFEE I A L40
BE - AEEEBE RGN AF B IBHENZE
LB TH M A AR EME - RRFRERRE]
ZOEBEBNR

Guangzhou subsidiary organised a screening on the “Company’s day”
GIENE S

—NFRE  HERELRRE BEAREHERAR



PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH
UABReBEEBEEINKER

BUILDING A HARMONIOUS CORPORATE BRERELE @
CULTURE (continued)
Warm Festive Celebrations BEEHEM

We organised various types of festive celebrations, such as dumpling ~ FFfiEBRPRRSEALNE BEWTE - BERNEFEH
making during Dragon Boat Festival, art and cultural activity on 55%%?@*?%%@) S \IERETRP AL ENES
International Women'’s Day, and flower-giving activity on Mother's  ZREFBIXIBISHEEE S - AR RANEHES ©
Day, enhancing the festival atmosphere in the Company.

Guangzhou subsidiary organised the Mother’s Day celebration activity Guangzhou subsidiary organised the International Women's Day
BINA R R R E B E S celebration activity
BMRRRMR= )\ IRLEERED
Encouraging Team Spirit 18 M B8 i 1 e

In order to enhance cohesion within the Group and to let employees  BIRAGERNRBENWEE TS EEKE A EN
to appreciate the importance of teamwork and collaboration, we hold ~ EZ 1% * RMIEGFRRFIMNAEEE - HEEHEE
an outdoor team building activity annually to stimulate employees’  THE&EM o

team spirit through fun activities.

Chongging subsidiary organised an effective team building activity Xi'an subsidiary organised an employee development activity for all
EEAFERaREKEREE employees
ARARBEREEREED
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PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH
DIARFT s BEEEBIKEK

BUILDING A HARMONIOUS CORPORATE EXREZREE@
CULTURE (continued)
Invigorating the Lives of Employees MEIAEEEANED

We hold ball games and sports competitions for all employees  FfITELRNPEELEN S EEF S  FE THEIRE
regularly so that employees can showcase their glamour and skills on EKEBRERMBKE © MEGEHEE TER 25
the field. This not only helps strengthen the physique of employees, B T2 (LATE Ko - REBEBTIE LS LR
but also enriches their cultural lives outside of work. Moreover, the B BRBAKEREEE  HETRBEERESR
Group also has gyms set up in the office buildings, and employees are 5 °

allowed to use fitness equipment free of charge, paying attention to

their physical and mental health.

;ameqimavsaiﬁiﬁf\ammg
il AR A Bl bay

Chongqmg subSId\ary organised a basketball friendly match Foshan subsidiary organised badminton and basketball matches
5 BN R RPERRER GHIPNGIES SRS SNI|Sdad 3
Sending Our Care to Frontline Employees FA—REBEET

We understand the hard work of frontline employees. Hence, we ﬁ1 MR —REIITEM o - BEXKE AR
organised the “Delivering coolness to frontline employees activity” in ~ [EFH—REZREH |- A— G E LXK HF RN
the scorching weather, sending cool drinks to frontline employees, %} - RIFFEML{FIREFE 2R -

and at the same time expressing our most sincere thanks to them.

Guangzhou subsidiary organised the “Delivering coolness in summer” Chongging subsidiary organised the “Delivering coolness, beating the
activity heat, and ensuring safety” consolation activity
BMARRW [BEFXRERED ERNRRP [EER  BHE - Re2 IBHED

—NFRE  HERELRRE BEAREHERAR



PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH

UABRe BEBREINR

BUILDING A HARMONIOUS CORPORATE
CULTURE (continued)

Caring for Employees’ Families

We understand the importance of family life to our employees and
strive to help employees to achieve work and family balance. We
express our care for employees’ families by holding employee parent-
child activities, making the Group reliable for employees to depend
on.

Chongging subsidiary organised the “Walk with a child’s heart, joyful family
tour” Children’s Day activity
ERENRRB ELORT  BERTFEIN—RES

To enhance communication between employees and the senior
management, subsidiaries of the Group organised regular face-to-face
seminars throughout the year to provide employees a platform to
directly express their views and requests to the senior management,
who in turn could respond immediately. At the same time, we
encourage employees to make suggestions and provide feedback
through our well-established labour union and the General Manager’s
mailbox. We carefully review and respond to employees’ suggestions
to promote a two-way communication culture.

BREBEHE @)

BEESIRE

BAPAARELEHETINERNE  EHRBTER
THEMZKENTE  BBRRETHRFRE  RER
MHBETRENAE - hELEKSBR TRMEED
EIE

Guangzhou subsidiary organised the “Growing with China Merchants
Land” Children’s Day Activity
) BINABRM [HEHRAR | REEER

RIMBRETHERE 2 HZER AEEEAR QA
RENEHABEHEERS - BETENEEAE
EERRER MR MEREIA AR {ELOE -
AR - BB TEN T SAES BB EHRSE
BREETEERE  YEFANERINERERS
FTEE - RELRNBEXIL -
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UAREReBAEETHAR

FOSTERING TALENT CULTIVATION

The Group attaches great importance to the professional and career
development of employees. We continuously invest resources in
providing different types of training to employees in order to build an
industry-leading team.

The Group formulated a comprehensive Measures for the Employee
Training Management. Subsidiaries of the Group conduct sample
survey at the beginning of each year to understand employees’
training needs through questionnaires and interviews. An Annual
Training Plan is then formulated to systematically provide three
main types of training for our employees — leadership, professional
capability and general competency, with the integration of internal
and external training resources. During the Reporting Period, the
average training hours per employee of the Group was 74.10 hours.

The China Merchants Land Employee Training System:

Employee development strategy

DRI B RERE

Employee training regulations
AFEERA
Courses Lecturers Operations
HRERR Ll 2 BEE@ER
(M . ) Selection of lecturers Demapr;:nanr;:;ysis &
anagement courses 248 e
R . BRI
—
Trainings for lecturvers Project Planning
AR T RRE
Specialised courses
HEERE
[Allocatlon of Iecturersj Ero]ect |mp|ementat|cﬂ
)
Basic courses Assessment/incentives
BERERRE for lecturers Tralnlr;gjs;e;sment
BEAER BB
Learning platform management
SEFLEE

Learning platform operations and maintenance
Eih SRS

HEANTIZE
AEEEEERETHECABECRE  FER
WAR - AETRHTR\ENE - BRITE—X
FERERME -

AEBRATEMCEIRIERINE)  AHEIER
AARBFFYARSE MR A BEREE THE
B A HECFEREEIEED) - BEAIMNEBIEI
R BERBMABR THEI = KERIESH—
BRENLBRES - RAREHR - AEEERE
TR ER74.10/ M o

HREEME THIIER

Employee training plan
DRAATZRER

Top-level manager training ( Step-by-step plan )
BEEEATIEEER S EETE
(= o\ (5 v\ (@ T\ /(= ©)
Middle-level manager training i S % 2 g {”:"’: gﬁ ®
REEE N BRI 2|l x5||BS||2S
dslBE|NRS || A
Middle-level backup R ERN B B
talent training o < 3 =]
hEABATIEEER = o) ) g
- - - D 2 A
Senior manager skill o = =3 o
improvement training = 8 a
HERCEEERERAN & o
2 &
New manager training 3
[ HELEEERRIER ]\\—v) )
(" Performance improvement )
Basic skills seminar training for employees
BARKREARBRR that need improvement
\  FRCESTAMEAEIN )
New voyage plan: advanced Induction trainin )
fiiclr %r%(;g:graining for new employegs
Al - B T
R E L MR A TH )

—NFRE  HERERRE BAREBEHARAR 2]
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PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH
UARBT e BHEETITRR

FOSTERING TALENT CULTIVATION (continued) WEAAEZEES @)
Leadership Training HE Ejjif‘uﬂl
The leadership training programme is oriented towards the company’'s ~ {8& g HiEIIBE AR BB A& R - BEAR)EE

strategy and focuses on developing leaders within the company.  H#&#A! - %%%T AIBREBARD Ei&ﬁﬁﬂ%ﬁ%
Trainings are continuously provided to managers at all levels of the ~ HAMERIFAENEH - ITHETBEAREKEENEE
company to improve their leadership and management skills, creating A #Ex o

a team of talented leaders to support the Company’s strategic needs.

Case Study 1

Nanjing and Jurong subsidiary organised the “Elite training”,
which participants were guided to learn in groups and share
their management experience at workplace through the L i
experiential learning.

=61—
ARRAOBREENR H WAATEIE] - RIZBBEBRAH
SRR - S| BRBHMARE - DETFTHNEELR -

Professional Capability Training B nEl

In order to support the Group's business development and strengthen ~ AXEAEBEBKHREMIEACERT N - RAERE
our competitiveness, we have developed a system which provides 7THEXBETBEHER  FERATREUNEER
professional learning programmes that aim at enhancing relevant  ¥%1:#% - HEREBKEI - 2ERABINFEEE
professional knowledge, skills and business competencies of 71 ©

employees of different job positions, improving the professional

competencies of employees in an all-round way.

Case Study 1

As the Guangzhou subsidiary received enquiries from
homeowners regarding glass window problems at their
homes, we invited experts in the glass industry to introduce
the types of glass to our employees and to analyse the causes
of quality problems with glass, as well as their preventive
measures and solutions.

=6—

HEMNARICZEXTIAMFEERBNENR - Fib KRS
TEERMEINARBOER YoM NBEEREEL
BRE - N EIER MERRE o
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PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH

UARBT e BAEETITHRKR

FOSTERING TALENT CULTIVATION (continued)

Professional Capability Training (continued)

HEANTIEE &
HERe nsE )

Case Study 2

To enhance employees’ awareness of project risk
management, Foshan subsidiary organised a production
safety training to employees during the “Production safety
month” to analyse risks involved in each construction stage
and the corresponding preventive measures, avoiding any
kinds of construction site accidents.

==

BLURRR [RE2EER I8 RL2EERIES  REIH
&M TR BRMRERE  RAEOERERE  ERSEER
REENED  WBRIAEIRSEREL -

General Capability Training

In order to continuously improve the overall performance of
employees, meet employees’ needs in enhancing their general
capabilities, and shape an excellent corporate culture, the Group
conducts targeted training for new employees and systematic training
for fresh graduates, so as to enable them to integrate into the
corporate culture quickly.

B ABE I

REBERRBIHAARYE  MEETARENENS
KA EBRBNLEXL - REBELH B THETHY
MRS HEEREXEETROGES  BREET
BB ASEE

Case Study 1

Guangzhou subsidiary organised an induction training for
new employees, which aimed at helping new employees
to familiarise themselves with the company’s overview and
brand, organisational structure, corporate culture and major
institutional policies, enabling them to integrate into the big
family of China Merchants Land quickly.

e e

BEMARBITHBET ARSI - BIEEEPDHFEIAER
AR R miE - RS EEERTIBRERE &
BTREERBBABEARE -

—NFRE  HERELRRE BEAREHERAR
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PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH

UARBT e BHEETITRR

FOSTERING TALENT CULTIVATION (continued)

General Capability Training (continued)

HWEATES @)
BRI (&)

Case Study 2

Foshan subsidiary organised a training on business etiquette,
which requirements for appearance and manners were taught
in order to shape the personal image of employees and
maintain the Group’s corporate image.

==

FLUARBITARNBRE/STIENEINED - ARHAERD
BAHTHERTERMS ABIULOER - NBEBTHREA
g UWkERKRENEETER -

Jetr)
(=2
=
=

We place high emphasis on training quality. Subsequent to the
completion of every training, corresponding training organisational
units will evaluate the effectiveness of the training by means of
interviews or questionnaires according to the Training Implementation
Satisfaction Assessment Form, which training arrangement, course
content, lecturer performance, and other areas will be evaluated.
In addition, we handle training documents systematically and have
created training folders for each employee to enable employees of
different positions and ranks to participate in appropriate training.

PUTTING HEALTH AND SAFETY FIRST

As a property developer, we are aware of the safety risks involved
in the construction process. Moreover, our stakeholders such as
customers and the general public have always been concerned
about the construction site safety of the Group's projects. In order to
safeguard the safety and health of our employees and contractors,
the Group formulated stringent production safety and occupational
health policies and measures, which are strictly enforced by
subsidiaries to minimise the number of work-related accidents.

The Group strictly complies with the laws and regulations that have
a significant impact on the Group’s operations in Mainland China
and Hong Kong in relation to occupational health and safety and
production safety. During the Reporting Period, the Group did not
receive any violations of laws and regulations relating to health and
safety that have a significant impact on the Group.

BT+ ERBINEE - AFBEEIITERIEZ - Fl
MBS RREIIE M B E AR IATD AL
B A EE I NBRETHE - HERBTBEE
ZHE - REAT - BERRF - B BATEESR
WETHIERER  REETAEBIIESR - BK
BT E AL MR B THAE ML S @RI -

RERES—

ER—REHELE  BRMAZERZEETEETHL
2EE - R ZEONEEET TP R AR —
BEIFFHIAEESRAREMBNTE - BRIEE
TRIEABANTE2RERE  AEECHEBRRH
ZEAERBEXRFERRLER  LERKZHEE QA
BBHIT  BRIETEBINRFRERE -

AEBBEETRENMANEAABERERE R
TE AR EHAEEENELBAYENERTE
3 AARE SR - ARER AR TE RN
FREENERERLHAEEEEAEAYENT
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UAREReBAEETHAR

PUTTING HEALTH AND SAFETY FIRST (continued)
Production Safety Management

The Group set up the Production Safety Committee to manage
the production safety work of subsidiaries in a centralised manner.
Moreover, subsidiaries also set up their Safety Management
Working Group to manage property development projects under
their purview. Our production safety management system was
established with “Standardised management rules, hierarchical
management, instructions based on classifications, specific delegation
of responsibility, and participation of all employees”, clearly defining
the production safety responsibilities of each department and doing
our utmost in safeguarding the safety and health of every frontline
construction worker.

The China Merchants Land Production Safety Organisational
Structure:

ZEREE— (@)

REEEEE

AEERYREEEEES  H—EELSBEAAAN
RREETIE - A SBEEAFAMBELREEN
B EREEAFATEBHORERRER - RMEY
[—EE - HREE - DEESY - TBEE 28
SE|MTREETRER  PRSDFANET4E
B 2 NRESAREET ANZ R MEE -

BEEn L2 EABREE

)

Functional Departments

BRAERRFT

Subsidiaries

(Safety Management
Working Group)

HE QR (R2EEPME)

Property Development Projects

HwERRER

“TONFRE HEekEARS BERERARADA
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UABReBEEBEEINKER

PUTTING HEALTH AND SAFETY FIRST (continued) ZRREE— @)

Production Safety Management (continued) BREEETE(FE)

Organisational Units Responsibilities

BN BE

Production Safety Committee e The General Manager of the Group is responsible for the overall implementation

REEELZE®

Office of the Production Safety Committee e
ZEHEEZEGNRE

and supervision of production safety work, and takes full accountability for the
production safety work

HASERLER2HEELRSAEREBER I AKENT2EETIE
ZHEE

Formulating the Group's production safety accountability system, rules and
regulations, operational procedures, emergency response plans, and plans

for major production safety activities to ensure compliance with all national
production safety principles, policies and relevant regulatory standards
HEAREN T EERES REHE - BRIERE  BSEREREAZEE
ERBAR  WRFNEMBERLTEEER - BERMBBERZE

Setting of the Group’s annual production safety targets and performance
indicators

HIEAR KRB FE L 2EE B R IERIER

Convening quarterly safety meetings to study, coordinate and resolve any
problems arising from the Group’s major production safety activities, and
supervising the implementation of corresponding preventive and corrective
measures
BEERARZ2E% R HRANBAREENERLT2HEES @ WER
TEP) BB K e

=]
=

Being established in the Production Safety Supervision and Management
Department of the Group and responsible for assisting the daily work of the
Production Safety Committee

BRUNKEENLT 2 HEEBEEEN  BERHL2EEZEENBETIE

Carrying out the production safety work determined by the Production Safety
Committee
BRI TL R EEZEQARTNREEETIE

Coordinating, directing, and providing guidance to subsidiaries for their
implementation of production safety work
NE - ABLIEERRERRNTEEETE

Arranging inspection and evaluation according to the Group's annual production
safety targets and performance indicators

RRARENFELREEE R R RERIERAESRS T
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PEOPLE-ORIENTED e SUPPORTING EMPLOYEES’ GROWTH
DUABEeBEETHUR

PUTTING HEALTH AND SAFETY FIRST (continued) ZEREE— (@)
Production Safety Management (continued) TREEEE M)

Organisational Units

HAEN

Responsibilities

BE

Emergency Operations Center
fEIRED L

Subsidiaries (Safety Management
Working Group)
BAERR(R2EE/NE)

¢ Providing centralised leadership and in charge of the decision-making of the
Group’s emergency management
BESR—EE  REAEENESERIE

e Establishing a complete emergency management system with a robust emergency
management organisational structure
BURENESEREBRANTENESEIRAMEE

e Being responsible for the publicity, training and drills of the emergency response
plans
HRESTARNEME - BIIFDER

e Reporting emergencies, handling emergencies, and carrying out remedial works

RRREEFHRE  WETRENMEERTIE

e Formulating subsidiary-specific safety policies, annual plans and targets

HERE AL TIERCK - FEFELAR

¢ Developing assessment methods for the subsidiary’s production safety target, and
preparing annual safety performance evaluation reports
HIE R EE B BRERTELFEIFEL2ERNETRE

e Carrying out the production safety work issued by the Production Safety
Committee

WTLREEEZBE TENLTEEETE

The Group formulated a set of production safety standards, such as ~ REBHIF( L2 EEEE(FM)  GERIRELZS
the Production Safety Standardisation Manual and the Guidelines for — X EAM TiZE(VEIRIES| ) SEL 2 EEZYE  HET
the Standardised Management of Safe and Civilised Construction of ~AREBNLZEAERS  BEURE LT 2L EREN
Construction Projects, clearly defining the Group's production safety 52| « = S FBGE ) EE218F - MHEIE31H
philosophy and objectives, as well as specific rules on the planning, FBR2EET  URAHNITIRTHAELEREH - &8
implementation, inspection and improvement of each production REEEHTRABELER AR -

safety stage. The guidelines are applicable to all employees, as well

as to all contractors and consultancy firms involved in the design,

management and supervision of the contracted construction.
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PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH

UARBT e BHEETITRR

PUTTING HEALTH AND SAFETY FIRST (continued)
Production Safety Management (continued)

The Group issued the Production Safety Targets, Implementation Plans
and Assessment Methods of 2019, which was adjusted accordingly
in light of the problems encountered with production safety in the
previous year. Employees from all departments were arranged to sign
the Production Safety Targets Management Responsibility Letter of
20179 in order to achieve the Group’s production safety targets of
“Zero management deficiencies, zero violations of regulations, and
zero liability incidents”. We also standardise employees’ production
safety behaviour to prevent and control the occurrence of production
safety accidents as well as to create a safe production environment.
Meanwhile, each subsidiary formulates its Annual Production Safety
Targets, Implementation Plans and Assessment Methods each
year and commissions third party assessment agencies to conduct
evaluations on projects under construction, which ratings on safety
management and analysis on key production safety risks were
conducted.

Case Study: Foshan subsidiary targeted to “Start from, and end
with zero production safety incidents” in 2019

Foshan subsidiary achieved its production safety target of “Start from,
and end with zero production safety incidents” in 2019. No major
safety incidents happened throughout the year, and no government-
issued safety-related complaints or penalties were received. Foshan
subsidiary ensures that all construction workers have received relevant
safety training to make sure that they are aware of their own safety
responsibilities.

Foshan subsidiary established a multi-faceted safety supervision
and monitoring system in 2019, closely supervising the process of
projects under construction with the combination of the quarterly
safety performance appraisals, the process management safety
examinations, and the special safety inspections. Projects under
construction were assessed by third party assessment agencies. In
case of unsatisfactory assessment result, the person responsible for
production safety of the project shall report to the Group’s Production
Safety Committee and propose a corrective action plan.

ZEREE— (@)
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PEOPLE-ORIENTED e SUPPORTING EMPLOYEES’ GROWTH

UAREReBAEETHAR

PUTTING HEALTH AND SAFETY FIRST (continued)
Production Safety Management (continued)

Under the Group’s well-established system, each subsidiary puts the
Group’s commitment to production safety into practice by strictly
enforcing rule and regulations and implementing various safety
measures, including:

—  Enhancing the capacity building of the safety management team

e Providing production safety skills training and education to
all contractors and supervisors on site. Those who did not
receive training would not be allowed to perform their duties;
conducting special topic discussion on safety management issues

e Organising bi-monthly centralised production safety trainings for
new employees

—  Ensuring the safety of construction sites

e  Conducting special safety inspections with contractors several
times a week; inspecting on construction site safety, workers’
health condition, fire equipment availability, workers" application
of fire safety knowledge, safety in the use of water and
electricity, public facility safety, fire prevention in residential area,
etc.

e Holding safety management and supervision meetings once a
week, and special production safety meetings once a month

e Conducting safety assemblies every morning at construction
sites to promote safety knowledge and remind employees to put
safety first

e  Conducting all around safety inspections and safety audits
quarterly, and special safety inspections before and after festive
holidays and during rainy and typhoon seasons

ZERESE— @)
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PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH
UABReBEEBEEINKER

PUTTING HEALTH AND SAFETY FIRST (continued)

Production Safety Management (continued)

ZERESE—m)
REEETE(H)

Deploying facilities for production safety and occupational
diseases protection pursuant to the requirements, and providing
qualified personal protective equipment for construction workers

Requiring contractors to execute work according to relevant
construction guidelines and provide basic medical facilities on
site

Strictly implementing the Company'’s three-tier safety education
system on the subsidiary level, the departmental level, and
the job position level, to prevent construction workers from
performing their duties without receiving the three-tier safety
training

Implementing the production safety incentive and penalty
scheme

Implementing the production safety incentive and penalty
scheme that is linked to the annual production safety assessment
results, setting aside a budget to reward projects with good
production safety performance

Based on the safety management performance and the
implementation of safety measures at the scene, corresponding
penalties will be imposed on the person responsible for safety
production and other employees who are responsible when the
accident occurs.

—  Safeguarding the safety of construction workers -
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PEOPLE-ORIENTED e SUPPORTING EMPLOYEES’ GROWTH

UARBT e BAEETITHRKR

PUTTING HEALTH AND SAFETY FIRST (continued)
Safety Emergency Response Mechanism

The Group adheres to the principle that combines the prevention
of accidents and the response to emergencies, and established the
emergency management mechanism. We formulated emergency
management systems such as the Overall Emergency Response Plan,
the Emergency Response Plan for Integrated Production Safety Cases
and the Emergency Response Plan for Storms and Floods. These
emergency plans provide details on risk sources of major emergencies
and their analysis, including natural disasters, large-scale production
accidents, social security incidents and public health events. We
require all units to organise safety drills at least once a year to raise
their emergency preparedness and to guard against the impact of
production safety emergencies in advance.

When there is a serious accident, we will rank the accident’s nature,
specificity and the level of harm, and will immediately activate
corresponding emergency response procedures. First, people on the
scene will report to the responsible personnel of the unit, and will
set up an emergency command team on the scene to carry out scene
control, emergency evacuation, vigilance, first-aid and other basic
duties. Responsible personnel will immediately report to relevant
governmental departments if the ranking of the accident reaches the
national standard for accident reporting. Upon completion of the
emergency response work, the unit where the accident happened will
conduct investigation and analysis on the accident, and will submit the
investigation report and inform all employees. During the Reporting
Period, no major production safety accidents happened in the Group.

ZEREE— (@)

REESHEE

REERBEHRESIEEANER  BUESER
Wh o HE(RREHRBESTER) (LERRE
HEAREER) (BRI EEESER) SES
BEHE c ELTEREWIBEIERREMN  HF
FERKNE  EESYUNHE HERR2EHROKY
EE WHERBRBETHN - RIETEEME
ET DRB—RT R - SR ESOKE - 2R
BRBEFHTREEEROTE -

EEBREEWHLAR - BRAEEHRNUE  BHEMNR
ERESR  LHEARBEERNESET - BEL - F
BRSAEGRAZEMLARAETER  IAKIR
GESEER - FRIGES - ABEB - B A
ERMESER T SERFREINERRESTH L
WIRE - BEASEAREEHBFARERT - B
RERIEZ  BRBEABABERNAE  ARFRON
Y RIFERS - BHREEET - RAREHA
AEBRBELEBRLEEESH -

T-NEFRE  HEREARE BEREHARAE

31



32

PEOPLE-ORIENTED ¢ SUPPORTING EMPLOYEES’ GROWTH

UABRe BEBREINR

PUTTING HEALTH AND SAFETY FIRST (continued)
Office Health and Safety

Apart from production safety, we are also very concerned about the
health and safety of employees that perform work duties in offices.
We formulated the Office/Building Safety and Health Guidelines to
clearly outline health hazards that employees may face during their
work in offices and corresponding improvement measures, to prevent,
control and eliminate any occupational hazards, and to minimise risks
associated with employees’ working environment.

We provide annual medical check-ups for our employees, hold health
talks, place green plants in the offices, and conduct regular cleaning
of air-conditioning systems and carpet disinfection in offices. We also
arrange employees to participate in fire emergency drills organised
by buildings’ property management companies regularly to raise
their awareness to disaster prevention and enhance their emergency
response capability.

ZEREE— @)

WAEREHEZE

BREELZEIN AEBEN OB IETIRHAEANT
ENRRERZ S UHE(RAR EEYLT 2 HE
FEtE3) BB E TRHAEATIEr LS EER
MEREEREEZRNRSHE - ATER « &6 KR
FABERE  BUEREKE T TERETNER -

BMEFRETRESRRS  |REEBE - £
NREAREBEREEY  UEHRBAETRNETLRR
RBERRMWHBETETIE - RATEKE T EHMSHE
MAEMXEEARRRNENERER - 8B T
PIAE B IRt P B B RE N

Placing green plants in all offices.

EEMRENREZCEY -

FEEW

Conducting fire emergency drills at least once every year and requiring all
employees to participate

EL—RBENEZER - WERKZ B2 -
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PEOPLE-ORIENTED e SUPPORTING EMPLOYEES’ GROWTH
DUABEeBEETHUR

PUTTING HEALTH AND SAFETY FIRST (continued) ZERESE— @)

Anti-epidemic Work BT

In the face of the novel coronavirus outbreak during late 2019 and ~ 2019F S K E 20205 F %) - MU H A TR FE S &
early 2020, the Group has set up a major crisis management team K15 - AE@A 7 B AR BB FEIR/ A - L H
and formulated relevant major crisis response mechanisms and plans.  EMHEBEARE S EGRESEE ETEER - BT
Meanwhile, we formulated the Guidelines for Working in Offices — (ZIEWHIRSMIBISHAEE]) 1T — RFIIHEE
during the Coronavirus Outbreak, and implemented a series of & * UPAILEBEREBRREEINRENZ S - BHE
infection prevention and control measures to stop the spread of the  ¥EiEETE :

disease and protect the health and safety of our employees, including:

Thoroughly disinfecting offices and cafeterias every two hours and twice a
day, respectively.

MAERREREHES  WAZREEM MBS X RESRHESMA

. ape
Measuring and recording employees’ temperature twice a day, and setting .; Q'r?\ o .
up disinfection corridors at entrances and exits of buildings and construction . -.";
S\tES J
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J
e %
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E;‘ ;_]mﬂ
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EFPW 2R138 | W1 XN 100
JAwant BLAR | DHEE. BRI
dseme nznencce

Timely procuring epidemic-prevention supplies needed for employees Organising a webinar titled as the “Tips for preventing the novel coronavirus
resuming work at offices, and preparing epidemic-prevention gift packs for and points to note for working from home and resuming work at office” to
employees. enhance employees’ knowledge of infection prevention.
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PERSISTENCE IN EXCELLENCE ¢ BUILDING BETTER LIVES

TOGETHER
BIER e AEXHFETR

The Group strives for perfection, and helps our customers to build
better lives by unceasingly developing properties of excellent quality.
We continue to take the needs and expectations of our customers
seriously, and endeavour to provide quality products and services that
exceed their expectations. For a long time, we have been leveraging
our exquisite craftsmanship in developing high-quality residential
properties that satisfy customers’ needs, having strict control over
product quality while guaranteeing its safety.

The Group's portfolio of property development projects consisted of
33 projects in Foshan, Guangzhou, Chongging, Nanjing and Jurong,
and Xi'an, with a primary focus on the development of residential
properties, as well as residential and commercial complex properties.
Types of products include apartments, villas, offices, and retail shops,
etc. Subsidiaries have been making unremitting efforts to create a
perfect living environment and a high-quality living experience for
customers.

AEENZETE  NEUmEAFHETEE - RIFIFF
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PERSISTENCE IN EXCELLENCE ¢ BUILDING BETTER LIVES
TOGETHER

BFEF AEXHFER

CHINA MERCHANTS LAND’S PREMIUM HEEtwBERE—B
REAL ESTATE PORTFOLIO

China Merchants Anzhitinglan in Foshan China Merchants Yongjing Wan in Guangzhou
BRLBEEITH EINREESE

Yongjingcheng in Chongging Evian Qujiang in Xi'an
EREEH AREE T

Dongwangfu in Nanjing and Jurong Yongningfu in Nanjing and Jurong

ARROBRREN ARk OREERN
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PERSISTENCE IN EXCELLENCE ¢ BUILDING BETTER LIVES

TOGETHER
BIER e AEXHFETR

CUSTOMER FIRST

As competition in the real estate sector becomes more intense, and
the development of the industry becomes increasingly focused, real
estate companies will mainly be competing against each other upon
their product and service quality in the future. As such, the Group will
continue to enhance customer satisfaction and help our customers to
build better lives by providing them with high-quality products and
services.

Product and Customer Lifecycle

The product and customer lifecycle of the Group is mainly divided
into three phases: the pre-sales, in-sales and after-sales phases. We
work seamlessly at every point of contact with customers from the
establishment of a business relationship to the complete termination
of the relationship, providing them with attentive services throughout
the design, engineering management, sales, and property services
processes. The full range of professional services we provide allows
our customers to feel the warmth and care from purchasing a home to
living in it.

The Group formulated the Guidelines for the Standardised
Customer Services Work of Subsidiaries, which the Customer Service
Management Guide contained therein clearly sets out specific
points for the team'’s consideration from land acquisition, property
development, to flat in-take, including risk prevention and control
measures, product quality assessment, and customer service. The
standardised system allows the Group to manage subsidiaries’
customer service management in a centralised manner and provide
personalised care to our customers.
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After-sales Phase
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PERSISTENCE IN EXCELLENCE ¢ BUILDING BETTER LIVES

TOGETHER
BIER e AEXHFETR

CUSTOMER FIRST (continued)

Product and Customer Lifecycle (continued)

Pre-sales Phase

Design

During the design process, we proactively investigate the needs of our
customers and thoroughly communicate the plans and results to meet
their actual needs. We formulated the Total Quality Management
("TQM") Form based on the feedback from our customers and
after-sales maintenance experience, which encompasses customers’
common concerns on building design, for example, the incorporation
of barrier free access at building entrances, the installation of balcony
drainage system, etc. We urge our design department to conduct
checking against the TQM Form to confirm that relevant problems do
not exist in the projects under construction.

Engineering Management

The quality of construction is one of the most important elements
for developing high-quality properties. During the Reporting
Period, the Group has established the quality management
system for engineering works by making reference to the Group'’s
past experience in the real estate industry and the outstanding
management experience from peers. The Guidelines for the Quality
Management System for Engineering Works has been newly
formulated, which allows us to standardise quality management
practices for engineering work, to ensure product safety and at the
same time to lay a foundation for the development of high-quality
products.

The Group leverages our extensive internal resources to provide
employees with engineering quality management and technical
support to conduct identifications of all significant quality and safety
risks of our projects. Prior to the official delivery of a property, we
organise the “Customer Experience Day” for customers to conduct
a joint home inspection, which enables them to identify quality
problems regarding the product’s engineering works in advance.
Rectification works will be planned and carried out by us subsequent
to the collection of customers’ feedback.
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PERSISTENCE IN EXCELLENCE ¢ BUILDING BETTER LIVES

TOGETHER
BIEER HEXFETR

CUSTOMER FIRST (continued)

Product and customer lifecycle (continued)

In-sales Phase

Sales

As a responsible property developer, we developed standardised
systems to provide customers with accurate, transparent, and
consistent information, allowing them to have a thorough
understanding of the property before purchasing, thereby enhancing
their confidence in us.

We are very concerned about our sales employees’ attitude
during customer service. Hence, we formulated the On-site Sales
Management System to regulate the professional image and the code
of conduct of our frontline sales representatives on site. Standards for
the reception, sales, contract signing, other processes and services,
as well as the management for the sales event were also outlined. In
addition, we devised a set of on-site customer service key performance
indicators and conduct regular inspections and unannounced visits
on site to rate the sales performance of sales representatives. Any
non-compliant behaviour will be criticised and will be requested for
rectification in order to improve service standards. We check and
record all problems that tend to occur during the sales process to
avoid the recurrence of the same problems.

In addition to sales services, the Group also has a well-established
system in place to strictly monitor the contents of advertisements,
contracts and sales brochures, strictly prohibiting any publications of
false advertisement that are exaggerating or misrepresenting.

All advertising materials published by us are first subject to a rigorous
review by the publisher, which is then submitted to our planning
manager and the project manager for their review. The project
manager will conduct a final review to ensure that all advertising
claims are true to avoid any forms of misinformation to customers.
Meanwhile, the Group respects the protection of intellectual property
rights. Our marketing materials are licensed by the copyright owner,
its agent, or the law. During the Reporting Period, the Group did not
receive any violations of the regulations and voluntary codes (including
but not limited to products and services information and labels,
marketing communications and intellectual property rights) relating
to the provision and the use of the Group’s products and services that
had a significant impact on the Group.
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PERSISTENCE IN EXCELLENCE ¢ BUILDING BETTER LIVES

TOGETHER
BIER e AEXHFETR

CUSTOMER FIRST (continued)

Product and Customer Lifecycle (continued)

BEEE—m)
ERREFEGREBRE)

Case Study 1

In the face of the novel coronavirus outbreak, customers were
unable to attend our on-site sales events for flat viewing. In view
of this, we have introduced the innovative virtual reality technology
for customers to view houses online since February 2020, allowing
them to have a thorough understanding of the property without
going out. Besides, we also have 24-hour sales and customer
service to answer customers’ queries, providing customers with a
new home buying experience.
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Delivery

The Group formulated the Guidelines for Flat In-take Management to
ensure that homeowners are accompanied by responsible employees
and project engineers during the legal formalities of property
transaction and home inspections, sparing no effort in responding to
homeowners’ queries. Meanwhile, we have a “Maintenance Express
Line” on site to respond to homeowners’ requests. For repairs that
could be completed within 15 minutes, we will immediately deploy
our maintenance crew to carry out repair work on-site, so that
homeowners could complete home inspection in one go.
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PERSISTENCE IN EXCELLENCE ¢ BUILDING BETTER LIVES

TOGETHER
BIER e AEXHFETR

CUSTOMER FIRST (continued)

Product and Customer Lifecycle (continued)
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Handling legal formalities of property transactions and conducting home inspections with our homeowners during the delivery of properties.

EMEIRAPRMELERTTERBRERRY -

After-sales Phase

In order to provide the best property management services to
households, we continue to understand the needs of our homeowners
and provide them with attentive services to create a safe and
comfortable living environment. We conduct a “Home Maintenance
Check-up” for every flat a year after property delivery, and remind
homeowners to conduct full inspection 3 months before the expiry of
the warranty period with our maintenance crew deployed to carry out
repair work. Meanwhile, each of our properties organises quarterly
property inspections, and proposes and carries out rectification plans
for areas that need improvement in a timely manner.

All homeowners are invited to join the “China Merchants Club”
homeowners membership programme and participate in different
kinds of activities organised for homeowners. Moreover, we launched
the “Rainbow Plan” to upgrade public facilities of our properties and
provide household services to homeowners, aiming to improve the
community environment as well as increase homeowners' satisfaction
towards our property management.
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CUSTOMER FIRST (continued) BEFE—mw)
Product and Customer Lifecycle (continued) EmREFEWRLY (&)
“Rainbow Plan” [ 4l at &l ]

Case Study 1 =6l—

The Shangceng property in Guangzhou Jinshan Valley received a B/ & LA 1K B £ W 2 ¥ T BHEEIBEHIH AP
homeowner’s concern on the fire doors of the carpark lift lobby. &5 - BEEI#EITER RE(L TR o s TIRES % E
Rectification and enhancement works were immediately carried JHE °

out, and satisfaction from the homeowner was received.

HOERT
BEFORE

Case Study 2

Foshan subsidiary launched the “Deep cleaning of washing
machine” event, which cleaning and maintenance work was
carried out for 274 households from 9 of our properties.
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CUSTOMER FIRST (continued)

Product and Customer Lifecycle (continued)

Fighting the Epidemic with Our Homeowners

During the novel coronavirus outbreak, properties of the Group
offered a full range of anti-epidemic service for homeowners, allowing
them to have great peace of mind under our attentive care. The anti-
epidemic measures included:

e Promotion of preventive measures against the novel coronavirus
epidemic

e Daily disinfection of gardens, buildings, etc.
e  Temperature measurement for homeowners and on-site workers

e Purchase of food ingredients for homeowners and delivering to
their homes

e Provision of online medical consultation service to homeowners
that were unable to visit the doctor during the epidemic period

= e ..
Daily disinfection of gardens, buildings, etc.
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Purchase of food ingredients for homeowners and
delivering to their homes.
REFBERMIWXE LM -
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CUSTOMER FIRST (continued)

Product and Customer Lifecycle (continued)

Complete Customer Care

The Group has always put our customers first. We attach great
importance to the needs of each and every customer and act in the
best interests of our customers. Customer feedback and recognition
are the driving force behind our continuous service improvement.

BEFE—m)

EmREFEGEH#E)

2RREFHE

NEE-—EUERL BES—REFNER UE
REFPERFA®EE - EEHRENZRLRMT
iR TR0 7 o

AWV T

We collect customers’ opinions through various
channels, including the “400 Hotlines” customer service
hotline, the China Merchants “One-to-One” customer
service on WeChat platform, the China Merchants Club
WeChat official account platform, the mystery customer
programme, etc.

HPBBTRAREREXEEINER - B [400841F
FREEERHA - BAEFREMER [ —H— IR
BESMEIRRTE  BRUEPFHEE -

Customer Satisfaction Survey

In order to gain an in-depth understanding of the performance of
the Group's services, we have been conducting customer satisfaction
surveys, and have shifted from an annual satisfaction survey to a
phase-specific customer satisfaction survey during the Reporting
Period. This allows us to precisely understand different kinds of
customers’ satisfaction and views regarding housing quality, property
management service, complaint handling, and other areas after the
signing of the sales and purchase contract of properties and during
the early and later stages of the post-delivery phase. We will continue
to enhance our customer service in order to bring a better quality
service to our customers.
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CUSTOMER FIRST (continued)

Product and Customer Lifecycle (continued)

Comprehensive Complaint Mechanism

We have comprehensive Guidelines for the Standardisation of
Customer Service Management and Guidelines for the Customer
Complaint Management in place to solve customers’ queries one by
one, making sure that they are satisfied with our responses.

Upon receipt of a complaint, we will categorise the complaint into
three levels according to its scope of impact, risk level and degree of
urgency, and adopt the corresponding complaint-handling procedure.
For instance, if complaints are reported on influential media, Level
3 complaint handling procedure will then be implemented. We will
respond to customer by phone within an hour, and propose a solution
within 48 hours. For other common types of complaints, we will
provide an initial response to the customer by phone within 2 hours,
and will then prepare a proposal to resolve the problem.

Comprehensive Privacy Protection

We strictly manage customer information, and formulated the
Guidelines for Documentation. We entered into confidentiality
agreements with employees, and require all relevant personnel
that have access to confidential information of the Group to strictly
comply with the Group’s confidentiality requirements. Customers’
information is only managed by delegated employees. Except for
exceptional circumstances approved by the Company, unauthorised
employees are not allowed to obtain customer information. During
the Reporting Period, the Group did not receive any violations or
complaints regarding customer privacy.

BEFRE—m)
EmREF4ED
IR
&ﬁﬂ EEA(EEREABTEELE)R(E
ERFERIIEES)  B—MRATSME  RE

FERBRImEmaE -

B (&)

FEWBRERE - RPSRREFNZELE  ARE
EREBEZREEERFOR=ZMASER - LIRRERIRR
MHENEEERT - PINERAFENMRE LHRER
#E - BMSHE=RIRFERE  TER1V/NREAK
BREOEES - REWNDFRNREBEETE - {10
HiHE Rk B8R/ ERAERFRN T EE
BF - YREREMEETSR -

E)
=]

AP

5 AL R &

REEEFEM  HIE(EREEIIERESD
W B TR RT % - REBMTARBERNHERA
S 7R ET%L#$%.9']1%” BE - RFIEEFPER
ﬁﬁ/\ CBRERIERE AR EMIN - BUINE

?%%HXE}E&J b’/\ﬁiﬁiﬁﬂlﬁ REEARE
Tg%fifﬁL&%ﬁ%fA%%%#jﬁxaﬁ

H]]D @E Eird

\

‘ﬂﬂﬂ S IR

44 CHINA MERCHANTS LAND LIMITED Environmental, Social and Governance Report 2019



PERSISTENCE IN EXCELLENCE ¢ BUILDING BETTER LIVES

TOGETHER
BIER e AEXHFETR

PROMOTING WIN-WIN COOPERATION

The Group values our cooperation with suppliers. We believe that the
success of our business links inextricably with suppliers’ performance.
Only by maintaining a good relationship with our suppliers can we
achieve a win-win situation. The Group selects suppliers with a good
reputation in the community and proven track record as its business
partners on a fair and equitable basis. In addition, we endeavour
to select suppliers that share consistent environmental and social
philosophies with the Group, working together to reduce our impact
on the environment and fulfil our social responsibility. We actively
promote green procurement by prioritising the purchase of products
with a less negative impact on the environment. At the same time,
we have incorporated the wage and safety protection of frontline
construction workers provided by our contractors as one of the
supplier assessment criteria.

Suppliers of the Group can be divided into two main categories:
construction project suppliers (such as contractors, suppliers of
construction materials and production equipment) and operating
suppliers (such as advertising and marketing agencies, real estate
agents and other service providers). The Group established a
comprehensive supplier management and evaluation system with
the Guidelines for Supplier Management and the Guidelines for Key
Suppliers Management developed. These guidelines standardised
the Group’s supplier management, and in particular strengthen our
management of supplier registration, inspection and confirmation,
process control, evaluation, rating, incentives and penalties, etc.,
enabling us to establish a stable and long-standing team of suppliers
to provide us with quality products and services.

RESELR

AEEEREHEBENGIF - RABREEHHOKE
HEBNERERT TS - AERBEBRS R
MEE THRERER - ARERBAFRLENE
A BEMEOBRL  XERZINHERERAE
B o Woh > RFTRNEREAKREERENME
EBEMES—HNHER  BFREHRENZEY
BEHERME HMEAZEBEURFAMPER
DHEm - BEREERERE - AR - BIHCIREZA
BEHIRBREATANTERZ2REMAFZIHERE
BHEEHE A

AEBNHEEBRI2OAME 0 TiRERHER (A
TiRAER  ZEME  LERBSHER) REE
HER(WESER  FEREEREHER) - &
SEEYTENHERETRMTENE - flE T
EEERERES) (EMHERERFERESD
REAEEHENERTE  MadERE - B8
AE - BIREE - BHE - IR RESEERERE
BURBBEFOHERRML - AAEEREELENE
A A ARTE

) )
. Supplier Data
%?%}3 Management
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An overall evaluation will be
conducted with suppliers
based on their performance in
fulfilling the contractual
obligations. Suppliers will be

asked to improve their quality,

progress, safety, delivery, and
other areas, and submit
corresponding rectification
plans.
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The procurement department is
responsible for maintaining and
updating information of all
qualified and unqualified
suppliers.
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PROMOTING WIN-WIN COOPERATION (continued)
Supplier Rating

Based on the results of the annual supplier rating, suppliers are
classified into 5 levels and are managed according to their respective
levels.

Suppliers that are rated as Grade A are the most preferred suppliers
and are recommended as a priority for national/regional strategic
cooperation. Suppliers that are rated as Grade D will be required
to make rectification immediately, and if no improvements were
made within the specified time period, they would be placed on the
Unqualified Suppliers List and would not be invited to participate in
any tendering activities for two years. Suppliers who commit illegal
acts or cause a severe quality or safety accident will be rated as Grade
E. They will be placed on the List of Blacklisted Suppliers and will no
longer be eligible to be our suppliers. During the Reporting Period,
a total of 11 and 2 suppliers were rated as Grade D and Grade E,
respectively, due to quality problems, timeliness of delivery, level of
cooperation, slow rectification, and other issues.

Number of Qualified Suppliers by Subsidiaries in 2019
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Subsidiaries Number of Qualified Suppliers
it 8 X B ERMEREAE
Foshan 592
BRI AR

Guangzhou 197
BN E]

Chongging 580
EEQT

Nanjing and Jurong 39
EREAOARE

Xi'an 651
[iil/NG

Hong Kong CM+ hotel and serviced apartment (“CM+") 150
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The Group is committed to reducing the environmental impact of our
business activities and insists on operating in a responsible manner.
We actively encourage our residents, employees, contractors and
suppliers to join us in living a low-carbon lifestyle to reduce our
impact on the environment. We have been infusing the concept of
green development into our management, construction, operations
and daily lives, and are constantly exploring the best way to achieve
a harmonious co-existence of people, buildings, cities and nature to
build a “Green living environment”. In the future, we will gradually
integrate low-carbon development and green innovation with the
Group’s strategy and corporate culture.

We strictly comply with laws and regulations that have significant
impacts on the Group's operations in Mainland China and Hong Kong
in relation to environmental protection. During the Reporting Period,
the Group did not receive any confirmed violations or complaints
relating to air pollutant emissions, GHG emissions, sewage discharges
into water and land, waste disposal and noise pollution that have a
significant impact on the Group.

GREEN BUILDING

In response to the green development requirements of the Thirteenth
Five-Year Plan for the National Economic and Social Development
of the PRC (“Thirteenth Five-Year Plan”), and considering that low-
carbon development and environmentally friendly buildings are the
trends in the real estate industry, the Group has been making great
efforts in developing green building standards in recent years, striving
to establish a complete and standardised green building system.

We formulated the Product Management Committee Key Review
Points on Technology Innovations of Residential Projects in 2018,
and required all new land development projects to consider the five
main aspects of green building technology, including community
environment, Sponge City, green building, green decoration and
green living, aiming to implant green building concepts from the
design phase of our buildings. With accumulated years of experience,
we have gradually developed a green technology system, and have
published the new edition of the Guidelines for the Application
of Technology for Green and Wellness in Residential Buildings 2.0
("Green and Wellness Building Technology Guideline”), requiring
all new residential projects to meet the One-star or above ratings of
the existing national Assessment Standard for Green Building (GB/
T 50378). During the Reporting Period, the Group actively engaged
in the construction of green buildings to drive innovations and
breakthroughs in green technology, and was awarded a number of
green building certifications.
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GREEN BUILDING (continued)

In 2019, we received the following green building certifications:

BREEEE)

2019%F - HPVESHRLRERENT ¢

Gross Floor
Projects Cities Area Certifications Issuers
HHE B BEEE BE HBEMN
Nanjing Yongningfu Nanjing 351,400 sq.m.  Three-star Certificate of Technology Development
(Building no. 1-31) Green Building Design  Center of Jiangsu
Label Provincial Department
of Housing and Urban-
Rural Development
B REENT 2P0 35.148F kK =B ﬁ&f«f@ﬁ”“ B TLERA (T E TR R e
(1-315818) EHESE RHRERA O
Nanjing Mingzhu Nanjing 72,700 sg.m. Two-star Certificate of ~ Technology Development
(Building no. 1-6) Green Building Design  Center of Jiangsu
Label Provincial Department
of Housing and Urban-
Rural Development
FARERERE F R 7.27&F¥ K _ERs Rt TLERA (£ 5 T B2 2R e
(1-65%%&) TS BRSO
China Merchants Yongjing Wan Xi'an 133,100 sg.m.  Two-star Certificate of ~ China Northwest
(Building no. 1-11, and underground Green Building Design  Engineering
car park) Label Architecture Design &
Research Institute Co.
Ltd.
HEESREHER [iik=s 13318FAK  ZERGERERE ‘:Plﬁjtl%“*”‘ﬂ'ﬁﬂﬁﬁ
(I11FERMTEE) EHBE BRA
China Merchants Yongjing Wan Xi'an 3,500 sg.m. Two-star Certificate of ~ China Northwest
(Building no. 12, and ancillary public Green Building Design  Engineering
and commercial buildings) Label Architecture Design &
Research Institute
Co. Ltd.
BEESEERE [iig:s 0.35&F 7K EfRme @Rt GE IEjI:I%E' FEt b
2R REEREREE) ’f““ EE BRA
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GREEN BUILDING (continued) FREEEm)
Gross Floor

Projects Cities Area Certifications Issuers

HHE b BEEEE BE TRBEMN

China Merchants Xi'an Foshan 37,000 sg.m. Two-star Certificate of ~ Guangdong Provincial

(Block 12 and 13) Green Building Design ~ Department of Housing
Label and Urban-Rural
Development

A FE(12%138) 81l 3.708F K —ERRERERS BRAER TR BERE
EHEE

China Merchants Yongjing Wan Guangzhou 176,600 sg.m.  Two-star Certificate of ~ Guangdong Provincial

(Residential building no. 1-6,
9-13, and S7S8 commercial building and

basement)

REESE N 17.668F K
(1-6%% ~ 9-135:(F= -
S7TS8RHE R =)

China Merchants Yongjing Wan Guangzhou 201,400 sg.m.
(Residential building no. 7-8,
14-55, and basement)

BrRERE =0 20148 F 72K

(7-85% ~ 14-555REERM T =)

Green Building Design
Label

“ERRBREERS

RREE

One-star Certificate of
Green Building Design
Label

— BB ERER
S

2B

Department of Housing
and Urban-Rural
Development

BB & {E 5 FA Ik 0 2 2R R

Guangdong Provincial
Department of Housing
and Urban-Rural
Development

ERA EF 452 R

The green building area of China Merchants Land in 2019: 975,700
sg.m.

China Merchants Land Green and Wellness System

We have applied our many years of experience in green building
development and developed the Green and Wellness Building
Technology Guideline with reference to the advanced concepts of
green buildings in domestic and abroad. The key elements of our
Green and Wellness System are the “Four areas of cleanliness”, the
“Four areas of comfort”, the “Three areas of low emissions”, and the
“Two areas of green space planning and land use”.

TNEEE

2019F B B AR B EELMAMEE : 97.578F K

THENRERERR

BAERAZFRNGERERRER  FABEEERN
SMFE RS SR DB ECR e RBERMES) - K
[P (@] - =] R [MmF fERGekRRER

EMEBETLE

HakER

HE REREHERAR

49



LOW-CARBON DEVELOPMENT e BUILDING A GREEN AND

SUSTAINABLE HOME
BEiER « BEREXE

GREEN BUILDING (continued)

China Merchants Land Green and Wellness System

(continued)

“Four areas of cleanliness”

e Soundproof
Considering soundproofing design and materials to reduce noise
and vibration, such as increasing sound insulation of ceilings and
windows, to ensure a quiet indoor environment.

e (Clean water
Water for domestic use is treated in different stages and is
filtered multiple times to provide residents with healthy and clean
water.

e Air purification
Purifying air from outdoor to indoor to improve occupant
comfort and maintain a comfortable and good indoor air quality.

e Hygienic
Solving mould and odour problems in kitchens and bathrooms to
avoid impact on indoor air quality at home.

“Four areas of comfort”

e Moderate ambient temperature
Air-conditioning and underfloor heating systems are used to
ensure a constant temperature environment, keeping the room
warm in winter and cool in summer.

e Moderate indoor humidity level
The combination of air-conditioning system and automatic
dehumidification system in the bathroom to maintain an
appropriate humidity level to solve the problem of summer
humidity and winter dryness.

e Moderate room illumination
Buildings are designed to have more than 3 hours of daylight
during winter, while the transmission of solar radiation into a
building is controlled through the external shading technology,
improving room illumination and preventing glare.

e Elderly-friendly
Installation of emergency call buttons and infrared detectors
for homes with elderlies to address the problem of accidents
happening to elderlies while they are left unattended at home.
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GREEN BUILDING (continued)

China Merchants Land Green and Wellness System
(continued)

“Three areas of low consumption and emissions”

Low energy consumption

Minimising heat transfer with building envelope thermal
insulation, which reduces energy consumption for heating in
winter and air-conditioning in summer; use of smart home
energy-saving devices to save electricity through intelligent home
equipment control.

Low emission
Since decoration work poses health hazards, we resolve
indoor decoration pollution at source by selecting eco-friendly
materials and functional interior wall coatings to achieve low
formaldehyde.

Low radiation

Adopting radiation protection measures in all aspects
from indoor to outdoor, from construction materials to
electromagnetic shielding and soil radon protection.

“Two areas of green space planning and land use”

Green space planning

Incorporating green space planning concepts such as rooftop
greening and vertical greening into buildings to increase
greening ratio; providing eco-friendly gardens by planting trees.

Recreational facilities
Including running tracks, children’s playgrounds and elderly
facilities to satisfy the fitness needs of different groups of people.
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GREEN BUILDING (continued)
China Merchants Land Green and Wellness System
(continued)

BREEEE)
HEEhRCRERR ()

Case Study 1

Nanjing Yongningfu was awarded the Three-star Certificate
of Green Building Design Label

The Nanjing Yongningfu was awarded the “National Three-star
Certificate of Green Building Design Label” for its integrated green
design. In terms of energy saving, the project has improved the
thermal insulation performance of the building envelope and used
high performance windows and doors, resulting in a projected
energy saving of 72.07%. The project was also designed to use
renewable energy by installing a solar water heating system on the
roof of each house, with 44.83% of households using the solar
water heating system to the total number of households. This
will reduce natural gas consumption and hence the emission of
carbon dioxide. It is estimated that there will be an annual saving
of RMB315,000 from the reduced consumption of natural gas. In
terms of water resources, the project adopts high-efficiency water
conservators together with a rainwater harvesting system to improve
water conservation efficiency, and to enhance the integrated
utilisation of water resources. The project has also taken into account
the ecological aspect by greening the public space as far as possible,
with a design greening ratio of 37.91%.
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GREEN BUILDING (continued)
China Merchants Land Green and Wellness System
(continued)

BREEEE)
HEEtGCBERR (&)

Case Study 2

Guangzhou China Merchants Yongjing Wan spared no effort
in building a “Sponge City”

The Guangzhou China Merchants Yongjing Wan project adopted
the design concept of “Sponge City” (Low Impact Development)
and adopted green roofs, vertical greening, recessed green
spaces and ecological grass ditches for low impact development,
implementing a green project image and a certain degree of water
resource protection. In addition, the project also adopted various
energy saving measures and set the energy efficiency of the building
design at 56.40%. The project was awarded the “National Two-star
Certificate of Green Building Design Label”.

==
BMNBEESER DITE SR ]

EBMNAEESEBEFER eaMT (KRBT E%
BB amE&:t  RAKEREE EE&1L - THMR
i - FREEEVEMRBERETESEMAE  BEEE
BEFREA —ERERKERRESR - tih - 1B
BIVERA T RIETREE i - DR RRETEERFITE A
56.40% - THEERE (IR _ENSCEETER
A

GREEN CONSTRUCTION

The Group insists on green construction, and comprehensively
considers the needs of the environment and the surrounding
communities during the construction process. Under the premise
of ensuring basic quality and safety requirements, we have been
implementing stringent construction management and green
construction measures to maximise resource conservation and
minimise the negative environmental impact of construction activities,
achieving the “Four savings and one environmental protection
measure” (i.e. energy-saving, land-saving, water-saving, materials-
saving, and environmental protection).

The Group strictly complies with laws and regulations in relation
to environmental protection, and formulated the Objectives and
Guidelines for Green Construction based on the Evaluation Standard
for Green Construction of Building (GB/T 50640-2010), the Code
for Green Construction of Building (GB/T 50905-2014), and the
ISO 14001 Environmental Management System, regulating and
standardising green construction practices of our contractors, which
include:

#eiET

AEEDBEEHT  EELARTEAEEBEN
FEABOESR - RIERBELEE  R2EEAEL
HWAET  BABMERNELEERAEHEIE
W RAREHESHERL RS HBEEaEYED
WMIEE B [ME—IBR) - BEFEL - &t - &
K B RIBERE -

REB R ETHRBRERBAERENR - UK
BRBR(RETREZ& G T TEIZ%E)(GB/T 50640-
2010) « (RET 24756 T4 #5 )(GB/T 50905-2014)
K&ISO 14001 RIREBBRG (eI ERRE
BI) - BURSIIEE( TIRABREACEITHIIE
HAoaiE
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LOW-CARBON DEVELOPMENT e BUILDING A GREEN AND
SUSTAINABLE HOME
RiERE » BEKEXRE

GREEN CONSTRUCTION (continued) ZEmI (g

Dust Control HEES

e Use of ready-mix concrete and ready-mix mortar to reduce dust o {EABHER T RBHVDEFE - HAMBHES
pollution at construction sites 3

e Automatic car wash facilities set up at the entrances and exits of o  JELIRIHHE L DR B EH QT PLRE
construction sites

e Use of sprinklers, covers and other measures at construction sites o  ZRETHREUVEK - BESHEH - BERHET

to ensure dust does not spread outside construction areas HEERES @A

Noise Control IR 2 2 |

e Noise emission on site shall not exceed the national Emission o IRETBBEREE(RSER TS RIREREH
Standard of Environmental Noise for Boundary of Construction BUIZAEN(GB 12523-201 KR E

Site (GB 12523-2011)

e Use of low noise, low vibration equipment, and adoption of FRERS - (KESAHEW - WERESE = EE
sound insulation and vibration isolation measures B

e Installation of noise monitoring equipment with 24-hour o ZHEIRBEIRDE - 24/ \FECPRIRE
monitoring

R e T

e Avoid nighttime construction
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LOW-CARBON DEVELOPMENT e BUILDING A GREEN AND

SUSTAINABLE HOME
BEiER « BEREXE

GREEN CONSTRUCTION (continued)

Water Pollution Control

e Sewage discharge shall meet the requirements of the national
Integrated Sewage Discharge Standard (GB 8978-1996)

e Appropriate sewage treatment facilities such as sedimentation
tanks, grease traps, septic tanks etc. are set up at construction
sites for treatment of different kinds of sewage

e Strict aquiclude design at storage areas of toxic chemicals and oil
to protect groundwater environment from contamination

BT (@)
KT R

£l cmte i T B S

Soil Protection

e  Protecting the surface environment; bare soil caused by
construction is covered with gravel or by planting fast-growing

grass to reduce soil erosion

TSR BUE BB SIRECSKER S HEIURZE ) (GB
8978-1996)H) &k

Eie THRSHETRBE K - REBEN
BRI MG - WTUROE ~ BRI - (EESE

HWMEEREAFME  HRNREFR  RE
BARRR K ERET - R TKRR @R T

VGRS

TEFRE
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LOW-CARBON DEVELOPMENT e BUILDING A GREEN AND
SUSTAINABLE HOME
RiERE » BEKEXRE

GREEN CONSTRUCTION (continued)

Waste Management

Domestic garbage from construction sites is bagged and
removed in a timely manner

Construction waste is categorised and collected at the
construction site’s sealed garbage station for centralised
handling by waste collectors and recyclers

Intensifying the reuse of construction waste; enhancing
waste reuse rate by using gravel and soil-rock waste types for
foundation building and road paving, striving to reduce the
generation of construction waste

Use of environmentally friendly construction materials as far as
practicable to reduce the generation of hazardous waste

Clearly marking the containers or storage areas where hazardous
waste is stored; batteries, paints, and other hazardous waste
collected are handled by qualified companies to avoid soil and
groundwater contamination

We strictly enforce the above construction work procedures
related to environmental protection in order to minimise our
impact of construction on the environment. During the Reporting
Period, we did not receive any complaints from residents of
the surrounding communities or penalties from government
departments.

In addition to strictly controlling our impacts on the environment,
we have also implemented measures to reduce the use of
materials, water and electricity during construction, including:

Optimsation of the use of raw materials

Requiring contractors to strictly manage material classification
and prepare detailed material usage plans prior to the
commencement of works to avoid material wastage

Giving priority to the procurement of local green materials

R T (@)
BEYER

e Tig i AV E R IR E i REEE

RSN FETHR > WREDRSEEHAL
o - EHRRARATEFED
ISR EESSF M —IRFIR - BRELE - £ 4

FERENR - BRIEME  BHEHEMN
REBFIRE - BN RES ROER

REFHBRREZNEENE -
VI EZ

MO BERER

HRMEBSEEYN A SRS MIREIFH
RE o WHESE  HMREFEZTEEVRERER
HEEBNARRE HEEEEEMREL
Vel S 15: Y/

BMBEBERA LRRFEREFFAOE TR
FEETHRENZERERE - RARS

HA - BFYRAREEM AR RERRFX
BUFEBPIEBZ ET o
BREZEHEIRENZEIN - RATRIELS

RPZEHEME KNENER - Ehess:

= REM
EXARBERIAIREEEMHOE
REIMEHE RS - @RMEIRE

i

(B SR b 4 £ BRIR
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LOW-CARBON DEVELOPMENT e BUILDING A GREEN AND
SUSTAINABLE HOME
BEiER « BEREXE

GREEN CONSTRUCTION (continued)

Water conservation

Active promotion of water conservation

Installing water meters at construction sites to measure
water consumption of living areas and construction areas
separately, and carrying out analysis and comparisons on water
consumption on a regular basis

Recycling part of the domestic sewage

Electricity saving

Promotion of electricity saving for domestic and production use

Installing electricity meters at construction sites to measure
the electricity consumption of living areas and construction
areas separately, and carrying out analysis and comparisons on
electricity consumption on a regular basis

Careful selection of construction machinery and equipment to
avoid the use of equipment that does not meet energy-saving
and environmental protection requirements

R m)
B4 Ak
. MBS EEHHAK

o MIMBAREKE  EEFEREMRIRD M
B EHSA AKALET N RS

o ERAMEDAIEIGK

HHAE
o MUMBEEHNEEIREREERE

o MIMBREER ELEFEEMIRD MG
B THHRABRELETHNREL

s AEEEMIMWMRME HBERTTAERE
FIRRERMRME
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LOW-CARBON DEVELOPMENT e BUILDING A GREEN AND

SUSTAINABLE HOME
BEiER « BEREXE

GREEN OFFICE

The offices we operate account for a relatively small impact on
the environment, nevertheless, we established the Guidelines for
Employees’ Green Behaviour, along with the formulation of a series
of environmental protection measures. We also promote the concepts
of energy saving, emission reduction and low-carbon to encourage
our employees to respond to environmental protection through
developing good habits of electricity saving, water saving and waste
recycling, in an effort to promote a green office.

We implemented waste reduction and resources conservation
measures in our offices, including:

e  Putting up signages next to printers to remind employees to print
on both sides and reuse single-sided paper; setting up recycling
bins for wastepaper recycling

e Implementing paperless office, which files are saved in a shared
drive for circulation or sent through email instead

e  Promoting the use of alkaline rechargeable batteries and
suggesting employees to reduce the use of disposable batteries
and recycle waste batteries

e Providing waste separation bins in offices to separate domestic
waste, food waste, recyclables, and hazardous waste for further
handling

e Turning off all electrical appliances when the office is not in use

e Using LED lamps and natural light in offices to reduce energy
consumption for indoor lighting

e Using high efficiency air-conditioning system with separated
switches to turn it on and off, and regulate temperature to
reduce energy consumption due to air-conditioning

e  Putting up signages next to water faucets at offices to remind
employees to turn off the faucets after use

REeRD
BRELNRAZTHRENZERYRD  BEW
It HBANEZCE TEBITRIESD - BIE—RIIR
RIEHE - WRBEEEERY - BIRRREHRD - 2
EETRBERR - UKEE - 7K - EDEWESRIT
BB SHIRESERQ -

BARMRERNBTROBEDREBNERNER - £

EEE

o HETEMEFEREBIRFEFE  ZHEETHETEM
FTED - WHEBMAET RMA » RIZEUAE
EITRER UL

o FEREALHS XHFAXZTRBEEEMK
EAEFEHARE

. REFABEATEL AL RETHRNE
Fl - AR BT

o RANEHEM  EEFRF - BN - A
Bl BB EEEY D RRIE
s BMAREEACARLKEFMAERER

o MAEAEMLEDEE - WA EMA AT -
R = AR RERE

s FEARMARAS  WRAEBIMIEIREE
HIRR - FHEL REERE

o HEMAERIKEBBRUERERER REBET
R RIEAS R
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CARING FOR THE COMMUNITY e TOGETHER FOR A

BETTER FUTURE
RS o BFRIEAIT

The Group actively fulfils its corporate social responsibility, and strives
to positively influence and spread warmth and care to the community.

AEEEGBEITHEECEET MO/ ESRER
VB AHEEEEZHRRMEE - RABIH

RO

We are aware of the different needs of the groups in the community. @ EETRAFENEAE - @OBREBMMANER - B4
We listen to their needs genuinely and allocate the Group’s resources ANEERER  BEZEMATIZMEEDY -
appropriately to provide assistance to those in need.
“GREEN RIBBON” PROGRAMME [ 447 1T
We advocate our employees to give back to the society. Combining HMEEAA R BAKESHEMEE S ELALE
the philosophies of social welfare together with the corporate’s & @ {TiE[ 4% BB AEMETE AL SEES
strengths, we launched the “Green Ribbon” programme as our ZEE -
signature charitable branding programme to spread care to the
society.

Case Study 1 Foshan subsidiary organised Rhl— HLLAT R BB IXEEE

the “Green Ribbon” school visit

activity
To actively put the Group’s “Green Ribbon” charitable
activities concept into practice, and to carry forward China
Merchants Land employees’ enthusiasm in doing charities,
Foshan subsidiary once again organised the “Green Ribbon”
school visit activity. Employees were arranged to prepare
stationery sets and schoolbags for all students of the school,
hoping that they could learn and grow happily.

REBRETAEEN 4T 2R PER - HHEEAMN
REBOEL - HILARBREN [ G4  BRXREQNFE
B BB T AEREBUSLEEXAEER
ZrPIRE SRR B AR K -

El:'_,fir’,i

—NFRE  HERELRRE BEAREHERAR
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CARING FOR THE COMMUNITY ¢ TOGETHER FOR A
BETTER FUTURE
RS o BFRIEAIT

OUR ACTIONS AGAINST THE EPIDEMIC PR EETEH
Case Study 1 China Merchants Land’s work =pl— BEEmRERK

against the epidemic
In view of the sudden outbreak of the novel coronavirus ZERFATARREMA SR REM ML SNTERE
epidemic and its impact on the community, the Group AEER2020F2 ABGAGYWERBEES - BENETE
has proactively made in-kind contribution of materialsto FAHAZ - BRAFE - #2HREE BRE  IBRKRMELW
support the work on infection prevention and control in the TR BHETIIE - At &b S8 -
cities that we operate in, and contribute to the community.
We donated tons of medical masks, medical gloves,
thermometers, food, etc.

J

i bed i I
1 3
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TRANSPARENT & CLEAR ¢ DISTINCT OPERATION

FRAMEWORK
EHTEM » EERAD B

According to the Group’s business management ownership, the
environmental and social performance disclosed in the Report cover
relevant statistical data of the Hong Kong and Shenzhen offices of
the Overseas Business Department of the Company’s headquarters,
the offices of the 5 subsidiaries (the Foshan, Guangzhou, Chongging,
Nanjing and Jurong, and Xi’an subsidiaries), and the Hong Kong CM+
hotel and serviced apartment.

REARBELEERRE  ARMEHNRE R SER
REBEA R BRI GINBEIREE LRI OBA
= SEBEAQAEIFLAR - BMNAR - BEAR
A BRROBRRBARAZRB)NBRAE  UARE
BCM+BEERRBAABORELEEE -

ENVIRONMENTAL PERFORMANCE? RIBEMNKRIE?
2019 2018

—E-AF —E-N\F
Emissions of Pollutants
SR BERAER
Air Pollutants3
RE5HY3
Types Units Total emissions Total emissions
R B BHEME B E
Sulphur oxides (SO,) Tonnes 3.05 x 103 2.96 x 103
Hak#(soy) NI
Nitrogen oxides (NOx) Tonnes 0.21 0.79
RELH(NOL) NI
Particulate matter (PM) Tonnes 0.01 0.02
FERY(PM) NI
Carbon monoxide (CO) Tonnes 0.81 1.35
—&b#(Co) NI
2 The Group has adjusted the scope of environmental performance data disclosure 2 AEBER2019FEFHRBERHBREEDHE - BEAQFL

in 2019, and has included the Overseas Business Department of the Company’s
headquarters in Hong Kong into the scope of disclosure. Unless otherwise specified,
the scope of all data is consistent with that of the Report. The number of employees
used for calculating the intensities of environmental performance indicators is the
number of employees as of the end of the Reporting Period. Unless otherwise
specified, the floor areas used for calculating the intensities of environmental
performance indicators include the floor area of the Hong Kong and Shenzhen
offices of the Overseas Business Department of the Company’s headquarters, the
offices of the 5 subsidiaries, and the offices and public area of the Hong Kong CM+
hotel and serviced apartment.

3 The reporting scope of the Group’s air pollutants emissions of 2019 includes the use
of vehicles and cooking, and the calculation methods and relevant emission factors
were referenced from the Discharge Coefficients of Urban Life Pollutants in the First
National Survey of Pollution Sources, and the Road Vehicles Air Pollutant Emission
Inventory Preparation Technical Guide (Trial) issued by the Ministry of Ecology
and Environment of the PRC, and the EMEP/EEA Air Pollutant Emission Inventory
Guidebook 2016 issued by the European Environment Agency.

BWENEXBNBENRAZMARBEREZA - REFHIFER
Sh - FEEUERESBEEARENIREEE B - ARAFIR
BEBEGERENBTABRBILEARSHROB T AR i
FRIFERRS - AR REEBRRRENEEEERE AR
REREIEXERNERERRINORAE - SEEE RFAH
RE - URFEMAEEERBARENRIERAHKRS, -

3 REE019F AR TAMFRBENRESEETERE
ARkER  HFAETERBENERERD2EREARR
ME A RRIRFEBEMHR(E —REBR SRR Y EWRAEERE
HSREFM) - CEREEERF)5RWBEHS B & B &l
R (BUT)) AR BUMIR R B 3 8 CEMEP/EEA Air Pollutant
Emission Inventory Guidebook — 2016) °

TNFRE HELELRRS BEAREHERAR
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TRANSPARENT & CLEAR ¢ DISTINCT OPERATION

FRAMEWORK
EHTEM o EEARAD A

ENVIRONMENTAL PERFORMANCE? (continued)

RIBEEMRB2m)

2019 2018

—E-NF —ET-N\F
GHG Emissions
BERE
Types Units Total emissions Total emissions
R By BEENE BHEE
Direct GHG emissions ("Scope 1")* Tonnes COze 367.16 457.50
HERERBH R #HE—]) RE_EtIREE
Scope 1 emissions per employee Tonnes COze 0.42 0.57
BRUEBTHE—HNE per employee

AE—ELiREE A
Indirect GHG emissions from energy use ("Scope 2")5 Tonnes COze 1,708.60 1,423.04
BEREANBEREREM ([HE])s RE_EtIREE
Scope 2 emissions per employee Tonnes COze 1.96 1.76
BUETHE_WE per employee
AE—ELIREE A
Reduction in GHG emission due to Tonnes COze 219.28 140.88
tree planting ("Scope 1")6 N~ E LR

FREEE AR R ERER R FE—])s
Scope 1 emissions reduction per employee Tonnes COze per 0.25 0.17

BUEBIHE—RHE employee

DW= LR A

4 The reporting scope of the Group’s GHG emissions (Scope 1) of 2019 includes the 4

use of vehicles and cooking, and the calculation methods and relevant emission
factors were referenced from the Guidelines for Calculation Method and Reporting
Guidance on GHG Emissions for Other Industrial Enterprises (Trial) and the
Guidelines for Calculation Method and Reporting Guidance on GHG Emissions for
On-road Transportation Enterprises (Trial) issued by the National Development and
Reform Commission of the PRC, and the Guidelines to Account for and Report on
GHG Emissions and Removals for Buildings (Commercial, Residential or Institutional
Purposes) in Hong Kong 2010 Edition issued by the Electrical and Mechanical
Services Department and the Environmental Protection Department of Hong Kong.

The reporting scope of the Group’s GHG emissions (Scope 2) of 2019 includes
indirect GHG emissions generated from purchased electricity, and the calculation
methods and relevant emission factors were referenced from the 2071-2012
Average CO, Emission Factors of China’s Sub-national Grids issued by the National
Development and Reform Commission of the PRC and the Sustainability Report
2018 issued by HK Electric Investments Limited.

The reporting scope of the Group’s GHG emissions reduction (Scope 1) includes
newly planted trees that were up to 5 metres or more since the building was newly
built, and the calculation methods and relevant emission factors were referenced
from the Guidelines to Account for and Report on Greenhouse Gas Emissions
and Removals for Buildings (Commercial, Residential or Institutional Purposes) in
Hong Kong issued by the Electrical and Mechanical Services Department and the
Environmental Protection Department of Hong Kong.

AEE2019FRERBHN(BE ) NBBEKEBERRE
AEEARER - EFEITARMARN R RETIR R EE
RERNNEZEGRMO(TEEMTELCRRERBIN
BETFAERSEER(GT) (BLxmERtEREREH
S ERREER (BT AREBRETIZEMEER
EREZSHABMNCEBREY (X - FERAHKAER)N
BERBH SRR AR ENIRE T SI2010FHR) FrlET ©

AEENREREHR(BE )N EHEREANEE S
FrEsm iR ZREHN - Hat & A RN SERRETY
2ERFARAMBERERNLEZESEMNC011FHM
2025 R ERBEATH_ARIKET) REBEENERE
ERATEMCQOIBFAFERERME)

AEEMRE R (HBE )W ERE S8 REYTERR
MY RESKSRIA_ ERBIA - Bt E7A RARR MBS R
BRBEEERETIRENEEREREZHAREMN(EE
EEY(BE  AERAHAE)NEEREBHRIREOEE
HERE 5120106 HR) FrFlET ©
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TRANSPARENT & CLEAR ¢ DISTINCT OPERATION

FRAMEWORK
BB o EEARAT DB

ENVIRONMENTAL PERFORMANCE? (continued) RBENKRFA2 @)
2019 2018
—E-NF —E-N\F
Hazardous Wastes
BEBREY
Types Units Total waste Total waste
kR By generation generation
WEEESE HEES
Ink and toner cartridges Cans 360.00 207.00
B5 P i
Ink and toner cartridges generated per employee Cans per employee 0.41 0.26
BRNEIRE WNELE N
Waste batteries Pieces 470.00 236.00
FEEE &
Waste batteries generated per employee Pieces per employee 0.54 0.29
BUEBIREESHEELS 18,/ A
Waste mercury-containing lamps Pieces 3.00 20.00
BRI EREE b3
Waste mercury-containing lamps generated per employee Pieces per employee 3.44 x 103 0.02
BUEBIEKRNEEREELES /A
Light bulb Pieces 50.00 50.00
B 12
Light bulb generated per employee Pieces per employee 0.06 0.06
BUETIRBEAS [EVON
Non-hazardous Wastes
Types Units Total waste Total waste
A B generation generation
BELE RELS
Domestic waste Kg 15,440.00 14,388.00
HE R YN
Domestic waste generated per employee Kg per employee 17.71 17.81
BN ETAEENRELS INTON
Plastic” Kg 28,809.00 -
BRY N
Plastic generated per employee Kg per employee 33.04 -
BNEIBREAS INTON
Recyclables and Reusable Wastes
AEWBRARED
Types Units Total waste Total waste
R By recycled recycled
BEWE EAEl g
Paper Kg 1,693.99 1,532.90
ok NI
Plastic Kg 18,756.00 14,094.00
2B NI
7 The Group began to disclose the amount of plastic generated in 2019. 7 REBR2019FMRREEHNEELS -
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TRANSPARENT & CLEAR ¢ DISTINCT OPERATION

FRAMEWORK
EHF

o BEMRAE D

ENVIRONMENTAL PERFORMANCES3 (continued)

RIBEEMRE @)

2019 2018

—E-NEF —E-N\F
Use of Resources
EREMA
Types Units Amount Amount
kR B HE HE
Water consumption m3 14,360.00 39,785.00
FAKE AV
Water consumption per floor areas m3 per sq.m. 0.60 2.38
¥ FKIEEEERKEA S SMHRSTFFK
Electricity consumption kWh 2,398,381.47 2,098,681.92
MRE=E TR
Electricity consumption per floor area kWh per sg.m. 99.42 125.45
BFHREEEEE NEREE FTRE,FHK
Natural gas consumption m3 6,082.00 6,914.60
RARAE AV
Natural gas consumption per floor area® m3 per sq.m. 1.93 1.94
Y FKEmEBERAR EFEE S SMHRSTFFK
Coal gas consumption m3 1,460,362.00 1,076,160.00
HERE SR
Coal gas consumption per floor area’® m3 per sq.m. 171.84 227.90
Y FKEmEERREREES SMHRSTFFK
Gasoline consumption' Litres 152,625.18 182,667.20
THAE ol
Gasoline consumption per employee Litres per employee 175.03 226.07
BUEBTUHEREAS NN
Diesel consumption?2 Litres 2,172.32 14,212.00
Sem A g2 N
Diesel consumption per employee Litres per employee 2.44 17.59
B BT ERASE NN
Bottled water consumption m3 44.77 34.67
HMEKAE AV
Bottled water consumption per employee m3 per employee 0.05 0.04
BUEBTREKERAES SRS AN

8 The decrease in water consumption was primarily due to the office relocation of & AXKERIHEZREAAGILARN2019FETTHAE

Foshan subsidiary in 2019, which changed the setting of the office. Since the former
office had a canteen, the water consumption was higher than that of the new

office.

B RETRAENGERE INAEHARE  ERAKER
ki

o Since Shenzhen office and Xi'an subsidiary were the only entities that consumed 9 AREFRIPBRAZERALZARFEARAR HARFEZRED

natural gas, the floor area used for calculating the intensity of natural gas
consumption only included the floor area of their offices.

BERERESEMERAZNHIE -

10 Since CM+ was the only entity that consumed coal gas, the floor area used for 10 REM+ERER  ERARFEEENEEERARS

calculating the intensity of coal gas consumption only included the floor area of CM+H)EE °
CM+.

" The Group reduced the use of vehicles in 2019, hence reduced the consumption of " REBR2019FFHAAE - AL 7/AmA= -
gasoline.

12 The Group reduced the use of vehicles in 2019, hence reduced the consumption of 12 REBR2019FFHPAE - At 7THEHA=E -

diesel.
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TRANSPARENT & CLEAR ¢ DISTINCT OPERATION
FRAMEWORK
BB

o BEMRAE T

SOCIAL PERFORMANCE" HEEMREAS
Total Workforce™
BIEHm
Types Units No. Percentage
1HH B 6= BoL
Total Person 872 -
FEE AL
By gender Male Person 590 67.66%
RIERIEI D e N
Female Person 282 32.34%
z AL
By employment type Assistant General Person 38 4.36%
ZEFELE S Manager and above AH
IR ARcTE R DA E
Senior Manager Person 43 4.93%
= ARAE TR A
Manager Person 37 4.24%
KaE AL
Assistant Manager Person 48 5.50%
No. and percentage Bh IR 4R IR AEL
of employees General Employee Person 669 76.72%
BIAZLBSL —MET AH
Technician Person 37 4.24%
R8T A
By age group Below 30 Person 256 29.36%
RERERED 30BRA T AE
30-39 Person 487 55.85%
30-395% A
40-49 Person 112 12.84%
40-495%, N
50 and above Person 17 1.95%
50RRMIA £ N
By geographical region  Mainland China Person 843 96.67%
iR E D P A A
Hong Kong Person 29 3.33%
s AL
13 The number of employees used for calculating the social performance indicators for 13 ARG 2019F L SEMERNETABRFNEIAERR

2019 is the average of the number of employees at the beginning and at the end of

the year.

Total workforce as of 31 December 2019.

FARETABLMNTIHE -

ZE T AEBAHIE2019512 A31 BHWMFETETF -
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TRANSPARENT & CLEAR ¢ DISTINCT OPERATION
FRAMEWORK
EHTEM o EEARAD A

SOCIAL PERFORMANCE" (continued) HEBEMRE @)
Employee Turnover
BTIRX
Types Units No. Turnover rate
EHE B 2 MAKE
Total Person 132 16.09%
FEE AEL
By gender Male Person 88 16.04%
RIERIE = A
Female Person 44 16.18%
Z A
By age group Below 30 Person 46 19.91%
No. and rate of REBAERE D 305 AT N
employee turnover 30-39 Person 82 17.54%
BTREAH 30-395% N
Komk & 40-49 Person 4 3.77%
40-495% N
50 and above Person 0 0.00%
5088 M A N
By geographical region  Mainland China Person 124 15.64%
iR E D A A
Hong Kong Person 8 29.09%
o A
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TRANSPARENT & CLEAR ¢ DISTINCT OPERATION

FRAMEWORK

FERE

o BEMRAE T

SOCIAL PERFORMANCE™ (continued)

Development and Training

HEEMRE3 @)

R B
Types Units No. Percentage
1HH By 2E of employees
trained
FIET
B7k
Total Person 847 103.23%
FCE A
By gender Male Person 563 102.64%
ZIRESD 3 AEX
Female Person 284 104.41%
z N
By employment type Assistant General Person 33 90.41%
No. and percentage RERERE D Manager and above AE
of employees BB ARAIB DA |
trained Senior Manager Person 26 71.23%
RAINEIAH SEESE AEL
=R Manager Person 60 151.90%
e A
Assistant Manager Person 39 90.70%
BhIRAgIR AL
General Employee Person 658 104.78%
—MRETL AEX
Technician Person 31 83.78%
RmET A
Average Hours 74.10 -
BIFHH fRF 81
By gender Male Hours 59.74 -
RIERIEI D = ST
Female Hours 103.05 -
L°8 53
By employment type Assistant General Hours 64.23 -
ZEFERAE D Manager and above A ¢
Average training BNIEMRAIB A |
hours per employee Senior Manager Hours 55.74 -
FHE T FHEIIRE SEESE iS4
Manager Hours 108.25 -
s FrEX
Assistant Manager Hours 62.06 -
st iSE
General Employee Hours 76.47 -
—RET ST
Technician Hours 39.26 -
RMmET iR 81
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TRANSPARENT & CLEAR ¢ DISTINCT OPERATION
FRAMEWORK
EHTEM o EEARAD A

SOCIAL PERFORMANCE" (continued) HEEMRE @)
Occupational Health and Safety
BERREEZE
Types Units No. Percentage
EHE B E2§s Bkt
No. and rate of work-related fatalities No. 0 0%
ETEREME T A AR R L& AEL
No. and rate of work injury No. 4 0.49%
B TIERRER T S AR L AE
No. of lost days due to work injury Days 106 -
B TEREMAGEAN TIER HE
Supply Chain Management
frEEEE
Types Units No. Percentage
1HH B HE Bk
Total No. 2,211 -
e &
No. and percentage , i ) i
of suppliers Bl/ gegg;fa/ghmal region Mnland China No. 2,059 93.13%
HEEHE R E S miRE D A &
Hong Kong No. 152 6.87%
s 18
Product Responsibility
EmEE
Types Units No.
HHE B HE
Customer Satisfaction’™ Average customer satisfaction scores (out of 100) Scores 80.63
BERmER" FHEFMER (1009 Rims) D
Complaints received No. of complaints received Cases 3,022
concerning products  EEHRIRFER =
or services Rate of complaints resolved Percentage 99.77%
EEBAREML R AR Ant
AR B $ A

5 The reporting scope only covers the 5 subsidiaries of the Group, namely the s ZEREHE R EARAEENSEEE AR - BILAT - BN
subsidiaries of Foshan, Guangzhou, Chongging, Nanjing and Jurong, and Xi‘an. AR EERA AREKABRAIRAL NG ©
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TRANSPARENT & CLEAR ¢ DISTINCT OPERATION
FRAMEWORK

EREH « EE MK DH

SOCIAL PERFORMANCE™ (continued) HEEMRE3 @)

Anti-corruption

RES

Types Units No.

HB By =2

No. of concluded legal cases regarding corrupt practices brought against Cases 0
the Company or our employees =

UAREEFEETREVERENE SHARRMTNEE

Community Investment

HERE

Types Units No.
HE =) g
Donation amount RMB 45,000
BREeSHE ARET

Employees’ volunteering hours Hours 198
B8 TEFERR TSR 21 534
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LIST OF LAWS AND REGULATIONS
EBLER TR

Laws and regulations that have a significant impact on the Group's
business operations in Mainland China and Hong Kong are as follows:

ESG Aspects Mainland China

HAKERPEAMREENRFELEEATEN
ZREV v R UNNE

Hong Kong
i

ESGEZIE R 3
Environmental Environmental Protection Law of the PRC
R (hEE AR EFMBIRBEREL)
Law of the PRC on Environmental Impact
Assessment

(REARFEMBIREZETEE)

Construction Law of the PRC

(REE A RFEMB L)

Atmospheric Pollution Prevention and
Control Law of the PRC

(R A RHEAMBIRRE 5205

Water Pollution Prevention and Control Law of

the PRC
(FhEE AR ARBIOSRFAE)

Air Pollution Control Ordinance (Chapter 311
of the Laws of Hong Kong)

EEEDIEINBE(ERSTREGIEDI)

Waste Disposal Ordinance (Chapter 354 of
the Laws of Hong Kong)

BEEDIEISAECEMRE BH1)

Buildings Enerqgy Efficiency Ordinance (Chapter
610 of the Laws of Hong Kong)

EEEDIE610E CREM Rz SFAID

Law of the PRC on the Prevention and Control of
Environment Pollution Caused by Solid Wastes

(FREE A R AN B [E] 88 BE W35 R IRIE AR )

Law of the PRC on Prevention and Control of

Pollution from Environmental Noise
(PEARAMBERFRETANSE)
Energy Conservation Law of the PRC
(PEARIEMBIEHRTRE)

Employment and labour  Labor Law of the PRC

standards (RREE AR EFBILSE)E)
EIfE RS TI1EM Labor Contract Laws of the PRC

(REARKEMBILEERIE)
Social Insurance Law of the PRC
(EE AR EFBIH2RBIE)
Law of the PRC on the Protection of Minors
(REARFEMBRKFEAREE)
Provisions on the Prohibition of Using
Child Labor
(RIEFRETHRE)

Employment Ordinance (Chapter 57 of
the Laws of Hong Kong)
BEBEBIESTERRIEG)D
Sex Discrimination Ordinance (Chapter 480
of the Laws of Hong Kong)
BEEDIE480F (M RIBAR 551 )
Disability Discrimination Ordinance
(Chapter 487 of the Laws of Hong Kong)
EBEDIFEABTE R BAR A
Race Discrimination Ordinance (Chapter 602
of the Laws of Hong Kong)
BB EDIE602% (RRBAR 5G]
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LIST OF LAWS AND REGULATIONS

EBERFI&R

ESG Aspects
ESGEI[E

Mainland China
PR B R 3

Hong Kong
i

Workplace health

and safety
TEREREZ 2

Product responsibility
EmEE

Anti-corruption
RER

Production Safety Law of the PRC

(PEARIMEZ 2 4EE)

Law of the PRC on the Prevention and
Treatment of Occupational Diseases

(REE AR MBI RRP AR

Fire Protection Regulation of the PRC

(REE ARZMBDEYE)

Emergency Response Law of the PRC

(PEEARLMBERE SHEENE)

Employees' Compensation Ordinance
(Chapter 282 of the Laws of Hong Kong)
EBEDIE282E (B EFIEIERH)
Occupational Safety and Health Ordinance
(Chapter 509 of the Laws of Hong Kong)
BEEDIES09T (BELR 2 RIZRED)

Administrative Regulations on the Work Safety

of Construction Projects
(BRIELZEERD)
State Contingency Plans for

Environmental Emergencies
(ARRERFEHESTAR)

Product Quality Law of the PRC
(REARHENEEREEE)
Patent Law of the PRC

(R AR EMBEIZEFE)
Trademark Law of the PRC

(hE AR EFBEEEE)
Advertising Law of the PRC
(PEAREMBEESE)
Intellectual Property Law of the PRC
(REE AR MBI AGEREE)

Criminal Law of the PRC

(HpE ARFLMBILE)

Company Law of the PRC
(PEARAMBERFE)

Anti-Money Laundering Law of the PRC
(PEE AR MBI REEIE)

Trade Descriptions Ordinance (Chapter 362 of

the Laws of Hong Kong)
BABEDIE3I2E L m T B
Personal Data (Privacy) Ordinance

(Chapter 486 of the Laws of Hong Kong)
BEEDI %486 % (B A B R (FLER) 16&451)
Trade Marks Ordinance (Chapter 559 of

the Laws of Hong Kong)
BEENZE559F CRIIZ DI )

Prevention of Bribery Ordinance (Chapter 201
of the Laws of Hong Kong)
FEEDIE201 2P LEFRRRIEHI)
Anti-Money Laundering and Counter-Terrorist
Financing Ordinance (Chapter 615 of the Laws
of Hong Kong)
BEEEDIECISETRAE R F
B EEG0)
Companies Ordinance (Chapter 622 of
the Laws of Hong Kong)
BBEDIFE622EF R AMEG
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HONG KONG STOCK EXCHANGE'S ESG REPORTING GUIDE INDEX
BB ESCGHRERSIAB RS

General Disclosures Relevant

and Key Performance Sections in
Indicators (KPIs) Descriptions the Report
—REER

RRENER it rREFRELS

Environmental
REEE

Aspect A1: Emissions

BEA1: BB

General Disclosure (@) Policies; and Low-carbon Development - Building

—fRE (b)  compliance with relevant laws and regulations that have a a Green and Sustainable Home

significant impact on the issuer BIRER - EEZERE
relating to air and greenhouse gas emissions, discharges into water and  List of Laws and Regulations
land, and generation of hazardous and non-hazardous waste EPERT R
BHERRERBIN Mk RTHmEEs - AERESEEDH
EEEM
@@ B K&
(b) BETHBETABERTENEMEERMROINER -

KPI'A1.1 The types of emissions and respective emissions data. Transparent & Clear - Distinct
R R KR R - Operation Framework

BN EEES

KPI'A1.2 Greenhouse gas emissions in total (in tonnes) and, where appropriate, ~ Transparent & Clear - Distinct
intensity (e.g. per unit of production volume, per facility). Operation Framework
BERREERE G )RR BE(ASEREL 0 BNEN  EREESS
RiEETE) -

KPI'A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, Transparent & Clear - Distinct
intensity (e.g. per unit of production volume, per facility). Operation Framework
PRESREREEDEE UM E) L(WER)BE(MAGESEM - FHEH - ELREHH
FIEHBMEAE) o

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, Transparent & Clear - Distinct
intensity (e.g. per unit of production volume, per facility). Operation Framework
FESREEEYAE CAEAE) R(WER)BE(WABESEM - EREN - BLIREDH
BRI E)

KPI'A1.5 Description of measures to mitigate emissions and results achieved. Low-carbon Development - Building
HAUR KSR E B iE e R ATSAR o a Green and Sustainable Home

BRER EBEZERE

KPI' A1.6 Description of how hazardous and non-hazardous wastes are handled,  Low-carbon Development - Building

reduction initiatives and results achieved. a Green and Sustainable Home

HWLREREREERZYNE REELEBNBREAGAR - ERER BERERE
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HONG KONG STOCK EXCHANGE'S ESG REPORTING GUIDE INDEX
BB ESCGHRERSIAB RS

General Disclosures Relevant

and Key Performance Sections in
Indicators (KPIs) Descriptions the Report
—REER

RRENER i TREFRELS

Aspect A2: Use of Resources

BHA2 : BRER

General Disclosure Policies on the efficient use of resources, including energy, water and ~ Low-carbon Development - Building
—fR kR other raw materials. a Green and Sustainable Home
BRERAER(BERER  KREMEREME) KX - ERER - BEEERE
KPI'A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas  Transparent & Clear - Distinct
or oil) in total (kWh in ‘000s) and intensity (e.g. per unit of production ~ Operation Framework
volume, per facility). EREHT - EERE DB

RRREDMERR/SEEER(INE - RIVH)EREATETRE
BB REE(WAGESEN - §RRNHE) -

KPI'A2.2 Water consumption in total and intensity (e.g. per unit of production Transparent & Clear - Distinct
volume, per facility). Operation Framework
BFRKERBE(WASESEN - BERMEE) - BB ESIRAE D A

KPI'A2.3 Description of energy use efficiency initiatives and results achieved. Low-carbon Development - Building
BRI BT B R ERR - a Green and Sustainable Home

EHER - BEGERE

KPI A2.4 Description of whether there is any issue in sourcing water that is fit for - Low-carbon Development - Building
purpose, water efficiency initiatives and results achieved. a Green and Sustainable Home'®
HCKEGER KR ERAIB IR - UREARKEGAEIRAEN  ERER BEEEKES
S

KPI A2.5 Total packaging material used for finished products (in tonnes) and, if ~ Not applicable'”
applicable, with reference to per unit produced. TERAY

Bk AT B RV R B E (AN E) R (Em) B EEUGE -

Aspect A3: The Environment and Natural Resources

BEA3 : RERXAER

General Disclosure Policies on minimising the issuer’s significant impact on the environment Low-carbon Development - Building

—RIRE and natural resources. a Green and Sustainable Home
BEZBTARRERAARERERNEAT ENBE - iR  BEGEXE

KPI' A3.1 Description of the significant impacts of activities on the environment  Low-carbon Development - Building
and natural resources and the actions taken to manage them. a Green and Sustainable Home
HWLEBLHHRELARERNEATERERNERAMTEN ERER BEEEXE
178 °

16 The Group consumes water mainly for domestic and production use, both of 1 REBNAKEEREFRKREERNK - HRTHAK < &
which come from municipal water sources. The Group has not encountered any SER A ESKEUKR EiB | S A R R M RE -
unsolvable problems in sourcing water.

17 As there are no sales of actual products in the business directly operated by the 7 HRAEEERRENEBPUEMEEERER - AR AR

Group, the use of packaging materials was not involved during the Reporting HHRI Y READEWHOER -
Period.
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HONG KONG STOCK EXCHANGE'S ESG REPORTING GUIDE INDEX

BRI IESGHRERSIRE RS

General Disclosures Relevant
and Key Performance Sections in
Indicators (KPIs) Descriptions the Report
—REER
HRERER i FHREFHED
Social
HEER
Aspect B1: Employment
EEB1 : {EE
General Disclosure (@) Policies; and Promoting Diversity and Equal
— R (b)  compliance with relevant laws and regulations that have a Opportunity
significant impact on the issuer St RTERE
relating to compensation and dismissal, recruitment and promotion, Building a Harmonious Corporate
working hours, rest periods, equal opportunity, diversity, anti- Culture
discrimination, and other benefits and welfare. EREEDE
BT E BERSH  TIERE - B F5#e % List of Laws and Regulations
1t~ REGAREMEEREME : EBNERTIZR
@ BE: K&
(b) BFHETABEAZENBBRERRATINER -
KPIB1.1 Total workforce by gender, employment type, age group and Transparent & Clear - Distinct
geographical region. Operation Framework
ZER - EEEE - FRARIRMEEIDHETEH - BB EEIRE D
KPIB1.2 Employee turnover rate by gender, age group and geographical region.  Transparent & Clear - Distinct

IR Fleds BB DB TIRAL X -

Aspect B2 : Health and Safety
EEB2 : RERZZ2

General Disclosure (@) Policies; and
—RE (b)  compliance with relevant laws and regulations that have a

significant impact on the issuer
relating to providing a safe working environment and protecting
employees from occupational hazards.

ARARHEZ2 THERERMMRER TREBEUREN -

@ BE X
(b) BTFHBITABEAZEZMNEEEERBAOOER -
KPI B2.1 Number and rate of work-related fatalities.

ETERREMIL T ABR LR

KPI'B2.2 Lost days due to work injury.
EAIBELATERE -
KPI B2.3 Description of occupational health and safety measures adopted, how

they are implemented and monitored.

PR AR B R R 25 - ARABRT RERTE -

Operation Framework
FREM - EEIRAE D A

Putting Health and Safety First
ZERRRE—
List of Laws and Regulations

EPLERTIR

Transparent & Clear - Distinct
Operation Framework
BHBM - BERE DA
Transparent & Clear - Distinct
Operation Framework
BEREW - ELIRE DB
Putting Health and Safety First
REREE—
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HONG KONG STOCK EXCHANGE'S ESG REPORTING GUIDE INDEX
BB ESCGHRERSIAB RS

General Disclosures Relevant

and Key Performance Sections in
Indicators (KPIs) Descriptions the Report
—REER

RRENER i TREFRELS

Aspect B3: Development and Training

[BMEB3 : & RiEdl

General Disclosure Policies on improving employees’ knowledge and skills for discharging ~ Fostering Talent Cultivation

—fRIKE duties at work. Description of training activities. HEASES
BB IR TERE N MB L REENEER - fliEiEg -

KPI B3.1 The percentage of employees trained by gender and employee category Transparent & Clear - Distinct
(e.g. senior management, middle management). Operation Framework
RURIRETHE(NEBRERE  PREREZS)EHNZIIE EHBH - BLIRE DA
Pl

KPI B3.2 The average training hours completed per employee by gender and Transparent & Clear - Distinct
employee category. Operation Framework
BURIRETERNES - BRETITKT A TR - FHIRBMT - EEIRAE D A

Aspect B4: Labour Standards
[EEB4 : % T XA

General Disclosure (@) Policies; and Promoting Diversity and Equal
—RIKE (b)  compliance with relevant laws and regulations that have a Opportunity
significant impact on the issuer ZlLEYERS
relating to preventing child and forced labour List of Laws and Regulations
BAEETREH4TH EBNERTZR
@ HBX: Rk
(b) BTHETABEAZENHBEELRDGER -
KPI B4.1 Description of measures to review employment practices to avoid child ~ Promoting Diversity and Equal
and forced labour. Opportunity
HR S R E P AR R E T RAEHIBT - LTSRS

Aspect B5: Supply Chain Management
JETEBS : fEEER

General Disclosure Policies on managing environmental and social risks of the supply chain. Promoting Win-win Cooperation
—REE ERHEENRE R SRR REAELR
KPI'B5.1 Number of suppliers by geographical region. Transparent & Clear - Distinct
iR B D HEREE o Operation Framework
BB - BEREDHA
KPI B5.2 Description of practices relating to engaging suppliers, number of Promoting Win-win Cooperation
suppliers where the practices are being implemented, how they are REAELR

implemented and monitored
B Rt EENED - mERTEREMNNHRERHE - UK
ARABHIRITRES A

—NFRE  HERELRRE BEAREHERAR
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HONG KONG STOCK EXCHANGE'S ESG REPORTING GUIDE INDEX
BB TESGHREEIRNEB RS

General Disclosures Relevant

and Key Performance Sections in
Indicators (KPIs) Descriptions the Report
—REER

RRENER it rREFRELS

Aspect B6: Product Responsibility
[EEB6 : EmE(E

General Disclosure (@)  Policies; and Customer First
—RE (b)  compliance with relevant laws and regulations that have a BEE—
significant impact on the issuer List of Laws and Regulations

relating to health and safety, advertising, labelling and privacy matters  S&fSE#RFII&
relating to products and services provided and methods of redress.

ARAMRERERNREORFERZS  BS  SRILBEEURME

KOTER
(@ HE:R
(b) BFHETABERZENEBERRATINER -

KPI 6.2 Number of products and service related complaints received and how  Customer First
they are dealt with. BPE—
RREANEm KRS BB LR BT -

KPI 6.3 Description of practices relating to observing and protecting intellectual -~ Customer First
property rights. BEE—
frst B (RIS AR EE R A RV D) -

KPI 6.4 Description of quality assurance process and recall procedures. Customer First'®
8 8 BiE M E m e R EFFE—"

KPI 6.5 Description of consumer data protection and privacy policies, how they — Customer First
are implemented and monitored. REE—

HIEEEBRRERLEBE - ARAERTRERTE -

1 As the Group is directly engaged in the real estate business, product recall was not 18 AR AEEEELENEBABMEREEE - Bty RE

involved. Nonetheless, we have elaborated in the Report the handling of product EmEY - R RFAEARESTHL T EEHRUBIRPHE
quality problems arising from the home inspection process with customers. MEEERBERNNRESE -
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HONG KONG STOCK EXCHANGE'S ESG REPORTING GUIDE INDEX

BRI IESGHRERSIRE RS

General Disclosures
and Key Performance

Indicators (KPIs) Descriptions
—REER
BRENEE it

Relevant
Sections in
the Report

AREFBELS

Aspect B7: Anti-Corruption
EEB7 : RES

General Disclosure (@)  Policies; and
— AR EE (b)  compliance with relevant laws and regulations that have a

significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

BRAD AR - R - BEEROLRERN

@ B R
b) BFHETABEAZENEBRERRATINER -
KPI'B7.1 Number of concluded legal cases regarding corrupt practices brought

against the issuer or its employees during the reporting period and the
outcomes of the cases.
RESPARETAREETREVESEENE THARFNHE K
FDER o

KPIB7.2 Description of preventive measures and whistle-blowing procedures,
how they are implemented and monitored.

L S S B IE - A SRABRRI TR E R A

Aspect B8: Community Investment
[EEBS : HERE

General Disclosure Policies on community engagement to understand the needs of the
—RIE communities where the issuer operates and to ensure its activities take

into consideration the communities’ interests.
BN R2ER T BELMTNRTENBREERTHEZEL
[ FE A BUE
KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns,
labour needs, health, culture, sport).
ErERER(HE  BRFEE  SIFF RF - YL 85)-
KPI B8.2 Resources contributed (e.g. money or time) to the focus area.

EEIBBMHAER(MSELFER) -

Corporate Governance

PEER
List of Laws and Regulations

EBLERGIR

Transparent & Clear - Distinct
Operation Framework

EHBH - BLIRE DA

Corporate Governance
BEER

Caring for the Community - Together
for a Better Future

BEME BFREAT

Caring for the Community - Together
for a Better Future

MAEME  EFEEAT
Transparent & Clear - Distinct
Operation Framework

SBEREHT - BRI DA
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