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2019 represents the conclusion of a decade, an era witnessing the most vibrant
development in the history of real estate industry. In this decade, cities turned
bungalows and lanes into highrises, while industries and businesses rose from
insignificance to prominence, which was partly attributed to human endeavour,

but more importantly the drive of the era.

In 2019, we, committed to exquisite craftsmanship with ingenuity, obtained 101
awards within the industry. The real prize, however, came from our clients who
voted for us through actions and enabled CIFI to break through the RMB200
billion threshold in terms of contracted sales this year, propelling the company to

a new historic high.

In 2019, being conscientious in service provision, we kept revamping old
communities and designated customer service ambassadors. This offered a
constant boost to customer satisfaction with CIFI, as CIFI's property management
arm Ever Sunshine Lifestyle Services saw its reputation and share price improve

continuously under the support of its customers.

In 2019, we worked earnestly on organisational and talent development,
incorporating the people-oriented concept into every detail of our work. As a
result, employees showcased an unprecedented level of dedication, enabling CIFI
to remain the Best Employer in China by Aon Hewitt for a third consecutive

term.

In 2019, CIFI marched forward, thanks to the hard work of its staff as well as the
recognition and support from its customers. Teeming with gratitude, we will
make every effort to create value for our customers, establish platforms for our

partners and returns for our society in the days to come.
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Stepping into 2020s, hardly had the “grey rhino” of regulation and control come
to its conclusion when the “black swan” of an epidemic launched an abrupt assault.
Across the world, extreme weather and ensuing natural disasters sounded the
alarm of climate change once again, which took place in tandem with escalating
social conflicts between the rich and the poor as well as the sustained awakening
of civic awareness, what confronts us is a more turbulent and unsettling era.
Amidst such macro environment, the success of corporate operation is gauged
not just by short-term fluctuation of financial figures, but more critically the

potential of sustainable operation and development.

In 2020, CIFI formally elevated environmental, social and governance (ESG)
management to one of the Group’s annual work objectives. Concurrent
with enhancing organisational capacity and management efficiency, our
operation places a greater emphasis on the value of each individual as well as
the contribution to customers, fellow staff, environment and society. We are
convinced that such contribution not only constitutes the responsibility of
an enterprise, but also represents its adaptability to changes and capability of

materialising long-term, sustainable and high-quality development.

In 2020, we will remain rooted in customer demands, committed to humanistic,
healthy and environmentally friendly design, superior construction quality and
ongoing perfection of customer service. By developing the brand “Wholehearted
Service”, we strive to build communities with a humanistic touch that cares for
every age group, rendering communities not merely clusters of residences, but
collections of heart-warming memories that remind people of hearth and home

and neighbourly communication.

In 2020, we will create more value for staff, maintain a simple and transparent
culture, and expose our staff to well-planned growth paths, a wealth of training
resources, a well-established development platform and a sharing mechanism.
Our hope is that every individual can bring his/her value into full play in the
platform of CIFI. Meanwhile, we pay extra attention to the physical and mental
well-being of our staff, trying to lift their happiness and sense of belonging
through humanistic care and in every detail, from hiking in Gobi Desert to daily
sports routines, from office environment to the comfort of chairs, and from staff

forum to communication with senior management.
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In 2020, we will be steadfast in performing our environmental responsibility by
committing in green supply chains. We will seize the opportunity of into green
building certification and industrialisation of residential properties to engage in
resource consolidation and ongoing exploration, and keep driving the practice
and innovation of green properties. Efforts will also be strengthened in the
energy-saving initiatives of our operating property and commercial projects, as
we mobilise our employees, suppliers, property owners, tenants and other related

parties to jointly work on energy conservation and environmental protection.

In 2020, we will continue to give back to society. Confronted by social crises
such as the COVID-19, we will actively play our role to prevail over difficulties
with all walks of life. In the meantime, our exploration will persist in education,
poverty relief and care for underprivileged social groups, so that we can fulfil our
responsibility and deliver our care from every angle in addition to multi-billions

yuan of annual tax contribution.

2020 is bound to be a bumpy ride with multiple twists and turns. Our sincere
gratitude goes to our partners who never part with us, be it the lengthiest journey
through the Gobi Desert or the hardest goal or task. Thanks for your company as

we never cease to temper ourselves and march forward on our road of progression.
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SCOPE OF THE REPORT

The report mainly illustrates the ESG management issues concerning the
property development projects, commercial operation projects and relevant
administrative work of CIFI Holdings (Group) Co. Ltd. in the year 2019, with

some content slightly extended beyond the time frame.

REFERENCE

For convenience, CIFI Holdings (Group) Co. Ltd., together with its subsidiaries, is

referred to as “CIFI”, the “Group” or “we” in this report.

SOURCE OF DATA

The report derives its disclosure information from the Group’s formal documents
and reports, internal statistics and related public information. Unless otherwise
stated, RMB serves as the settlement currency for the information contained in

the report.

CRITERIA FOR REFERENCE

The report is prepared pursuant to the provisions set out in the “Environmental,
Social and Governance Reporting Guide” (the “ESG Guide”) under Appendix 27
of the Main Board Listing Rules issued by The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”).

PROCESS OF PREPARATION

The report is prepared with reference to the requirements of the above criteria and
in line with the steps such as benchmarking with industry peers, questionnaires,
interview with stakeholders, social responsibility survey, information collection
and review, report compilation and approval by the management, to ensure that

the report provides complete, substantive, factual and balanced content.

UNDERTAKING

The Group undertakes that there are no false representations, misleading
statements or material omissions in the report. The board of directors of CIFI
(the “Board”) is responsible for the truthfulness, accuracy and completeness of the

content.

ACCESS TO THE REPORT

The report is available in Chinese and English. For any discrepancy between
the two, the Chinese version shall prevail. An electronic version of the report is

available on the official website of the Group.
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RESPONSE TO THE REPORTING PRINCIPLES

During its preparation, the Group adhered to the following reporting principles:
stakeholder inclusiveness, sustainability background, materiality, completeness,
accuracy, balance, clarity, comparability, reliability and timeliness. For details,

please refer to the following table.

P o FEERE 2B R

44 [ 1y le]

Response from the Group

Al i A B 5 B

Stakeholder Inclusiveness

AR R R

Sustainability Background

528 G T 25 A7 - Sl f
AR B 7 2 B0 0 072 3

The report should set out stakeholders
explicitly, and describe how to respond to
the reasonable expectations and interests of

stakeholders.

it MBS AR ST B R B R AR R
JEH ST IRCREL

The report should introduce the performance
of the reporting institution against a wider

background of sustainable development.

i o OB TR 2 S AP R~ B A
BB > WCRUE L BRI S AR B T

The report should cover the institution’s
prominent impact on the economy,
environment and society, or such scopes that

substantively influence stakeholder assessment

et B R MR B R R AR
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Materiality

and decisions.
SERENE

e
Completeness

The report should cover substantive issues and
their boundaries that are adequate to reflect
material economic, environmental and social
impacts and enable stakeholders to assess the
performance of the reporting institution during

its reporting period.

A 208 28 LR i R I 7 T > B HSEAth
B 5 o A1) 2 AR Bl 7 9 2 AR 1 45 SR B
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We engage stakeholders to listen to their views

directly. Such communication with stakeholders
has produced results that align with the material

issues discussed in the report.

A T 25 T BEE o A AT R AR R R R > B
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The Group has maximised the consideration
of its long-term strategies, risks, opportunities
and objectives in the discussion of sustainability

issues.
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Prevailing material issues on sustainable
development are identified by communication
with stakeholders, taking into account the nature
of the Group’s business as well as its operational

means and locations.
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The report covers all areas under the ESG Guide
of the Stock Exchange, with responses made
to every material issue concerning sustainable

development.
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RESPONSE TO THE REPORTING PRINCIPLES (Coninued)
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Clarity
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Comparability
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The report should provide adequate, accurate
and detailed information for stakeholders to

assess the performance of the institution.

it (5 2 S M SRR AR 0 LE TR AN
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The report’s information should reflect the
positivity and negativity of the reporting
institution’s performance, to enable rational

assessment of the overall performance.

ot MR DL 5 T B AR e AT 4 77 =X 1) 1] 4 A
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The report should present information to
stakeholders in an accessible, clear and easy-to-

understand manner.
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The report should disclose information in a
consistent manner so that stakeholders can
analyse and assess the institution’s performance
in different periods of time. The institution
should explain the change(s) to any of its

methods.

Response from the Group

MM O T etk AT - DUHE LR T 358
BRI -
We have carried out rigorous review procedures

to ensure the authenticity of our data disclosed.

A3 ol S Dt ) R % o T 3 )
PR AR RALIE S - MEMR BA
BB S L

The report identifies and illustrates the Group’s
achievements and challenges, with disclosure
of quantified information to afford transparent

comparison of trends.
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The report employs such descriptive means that
are easily understandable to all stakeholders who
have reasonable knowledge of the Group and its

activities.
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BORARE B AE B > LAE A i A B 7 3 HC 48
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The Group has compared its current and
previous key performance indicators (KPIs)
and information in various areas, to allow
stakeholders to conduct year-on-year performance

comparison.
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RESPONSE TO THE REPORTING PRINCIPLES (Coninued)
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Response from the Group

Ay St

Reliability
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Timeliness
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The report should be presented in such a
manner that grants stakeholders confidence in
the application of its reporting principles to

examine the authenticity of the reported data.
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The reporting institution should report
regularly, to provide timely information for

stakeholders to make informed decisions.

O VR 25 OB o Sl AT T R 2
RIE o
The report has clear presentation of information,

with no misleading or deceptive intention.
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SRR B A B > % AR S A B 7 BRI AR
AR ~ BRIT M 5 B R -

The Group releases reports on a regular basis.
The data in such reports clearly represent
the periods indicated, to offer stakeholders
a comprehensive disclosure of its economic,

environmental and social impacts.
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Annual Snapshot of Sustainability Performance
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Economic Performance

ESLE F i e TH H B R JEA £ SR
Cities covered Number of completed Total assets: Total equity:
by our business: projects held for sale: ANRHERMB AR HEERMB
Ay al 140 322,700 67,216
Over B #9C million H # 7T million
CRERBICA R B R I SROREE 4 M A 4 TR IR bl
Recognised revenue: Contracted sales: Profit for the year attributable ~ Land bank:
AR ¥ERMB ARERMB to equity owners:
ARMRMB

54,766  200.6 6,437 50.7
H ¥ JC million +1& 5T billion A ¥ T million B S5 K million sq.m.
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Employees Social recognition
fié B A\ EINumber of employees : 20194 Hh7E 5 HT K SECREDAWARD 2019

8 ’ 67 5 A A China : 5 7 JH awards

B TR o B T35 3 e e (2009 F EIHH )
Staff training hours in total Staff training hours on average ~ Application of prefabricated buildings

(new construction projects in 2019)

188,823 25.86 52%

/INEF hours /INEF hours
H20174F > M = RN LR 201 94F M — {51 1 K it 122 4B B B AT K
|_ l: :l /E = A IR No major liability accident on construction

H & -1 J safety and quality i

o y and quality in 2019

=X HY ) »
“Best Employer in China” title conferred by 5 1 TE H SR AE BN 7R 85 T
Aon Hewitt for three consecutive years since 2017 projects accredited as demonstrative construction

sites by government authorities
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Annual Snapshot of Sustainability Performance
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All the project names above are project promotional names.

10

A LIST OF DESIGN AWARDS OF CIFI PRODUCTS
(2019)

Kinpan Award: CIFI captured 57 awards and remained at the top of the

award rankings

CREDAWARD: CIFI snatched two gold awards with 27 excellent projects

BALI National Landscape Awards: Jiangyin | CIFI Mansion

International Design Awards: Suzhou | CIFI Flowing Art

RIBA Awards: Changzhou | CIFI Park Mansion

Tien-yow Jeme Civil Engineering Prize: Hefei | CIFI Park Mansion Luzhou

Asia Pacific Interior Design Awards for Elite: Nanjing | CIFI Mansion

Asia Design Prize: Qingdao | Zhengyang Mansion
IDPA Japan Design Award: Wuxi | Canglong Mansion
International Property Awards: Hefei | CIFI Glory Land

UK Blueprint Awards: Shanghai | Xiang Lin Book Mansion of East China

Normal University

PropertyGuru Asia Property Awards: Guiyang | CIFI Skyline
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Commitment to Sustainability
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For two decades since the Group’s inception, we have been advocating and
practising the concept of responsible development with “2030 Sustainable
Development Goals (SDG) of United Nations” as the guiding direction. In
tandem with business expansion, our attention is paid to perform environmental
and social obligations and to meet our commitment to stakeholders in a concrete
fashion. Equipped with ingenuity and dedication to product and service quality,
we work continuously on design and technology innovation, uphold our corporate
integrity and transparent culture, as well as engage in philanthropy, all in a bid

to deliver on our corporate mission of “building for a better life”.

Integrity, Proper Governance and Compliance Operation

HE16 AlA-F -

PEACE, JUSTICE AND

16 =

BT DOogx
Building Quality Homes with Ingenuity

LA AL DU T R AR I - ST KR RE
M BFMEZ AR

Eifaf Al > TEXESA

Goal 16 Promote peaceful and inclusive societies for sustainable development, provide access to justice for
all and build effective, accountable and inclusive institutions at all levels

SUSTAINABLE CITIES
AND COMMUNITIES
AR T AL E

AND INFRASTRUCTURE

9 INDUSTRY, INNOVATION 1
EX - AIFNERRE

A —
n =2

BeO B R

Wholehearted Service, Warm Communities

SUSTAINABLE CITIES
AND COMMUNITIES

GOOD HEALTH 1
AR AT M E

AND WELL-BEING
REFREERERE

4

3

A
n
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Goal 9 Build resilient infrastructure, promote inclusive and sustainable
industrialisation and foster innovation

Goal 11 Make cities and human settlements inclusive, safe, resilient and
sustainable

HED  FREORMERRR TS T7 30 fEHEAAF i BEATEAY FR AL
HE L R ~ 2d - AR5 SEHE R8T A AT R A i AN AU [
Goal 3  Ensure a healthy lifestyle and promote well-being for all at all ages

Goal 11 Make cities and human settlements inclusive, safe, resilient and
sustainable

AT | B SUERE - RS !
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Commitment to Sustainability
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Pursuing Win-win Cooperation with Partners

e FUBR 12 PR RTHR AR A 0 2 A A A A

1 2 CONSUMPTION

AND PRODUCTION . X .
L 5% Tik5.o | Goal 12 Ensure sustainable consumption and production patterns

O

BORHEA  RESR

Cultivating Talents and Realising Aspirations Together

HED EORERIATE 730 ORI BOATE A FR AL

AND WELL-BEING ECONOMIC GROWTH
B 17 R SEE AL RELAAEEEE

*|

3 GOOD HEALTH 8 DECENT WORK AND

HEls (OERA ~ AR ARG R - (2 700 i AL E PR AL SE A
NNHERGH R T ) T A

Goal 3 Ensure a healthy lifestyle and promote well-being for all at all ages

Goal 8 Promote sustained, inclusive and sustainable economic growth, full

productive employment and decent work for all

BROBRR Ak

Environmental Protection for Harmonious Ecology

HEL LD ESCEs ~ 2o - A HREESEE RE 0 A Al RRAE A S s A A [

SUSTAINABLE CITIES CLIMATE ACTION
AND COMMUNITIES RIRITE

TR AT E HE 13 PRECE S AT B e R e s b S Ry e

: Goal 11 Make cities and human settlements inclusive, safe, resilient and
n E sustainable

Goal 13 Take urgent action to combat climate change and its impact

A E KEHNMD

Altruism through Philanthropy

NO POVERTY QUALITY EDUCATION HES e RHER— O A

wAE e
HEL4 MREAMAFHEELAT  #EREKIFAEEKE

a
U l Goal 1 End poverty in all forms worldwide

Goal 14 Ensure inclusive and equitable quality education and promote lifelong

learning opportunities for all
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Sustainability Management and Communication

— ~ ESGH Bk I. ESG MANAGEMENT STRUCTURE
A5 9 R 3 A S W R AR R R 1 A Valuing the internal management of corporate sustainability, the Group
I R2019F R LESGEHZE B established an ESG Management Committee in 2019 and formed an ESG
& WM EREREG - = SR management structure comprising the Board, the senior management and
REFR M B ESGHE FRALHE » #E— 2 all functional departments, with a view to further enhancing the systematic
TR TAEN R FE - B and standard management of sustainability work.
HALER -

ESGEHIZHEIE Diagram of ESG Management Structure

¥ 55 The Board

o o B EMEESGHKME - FEASESGHFE ©  Preparing ESG strategies, assessing ESG risks,
BB ESGHE M - FRESGHE supervising ESG management and reviewing
ESG reports
A # T Supervisory and advisory level
~ ,Q,| o Bl A I VT R A B P ® Assisting the preparation of the Group’s
Ve ' o FEAAIAL v [ BV ESG B R B Rk sustainable development plan

o FRH H A g ® Examining and approving the Group’s ESG
policies and reports
® Examining objectives and progress

SMEW W E M Coordination and communication level

o ESGILAE/MH ESG Working Group

SN - RMAMESGLAAHE - HBbHISE F ST
« GEERESGRI 2 MWy W SR K b o o LB PO

* Convening ESG work meetings regularly * Assisting in the formulation of objectives
e Coordinating communication with and execution plans
ESG stakeholders and information disclosure * Examining the execution progress of plans

h 4 h 4

BRI RO Aot e g NIy IRAs B A o B LT %
Green construction Green operation Green supply chain Human resource Product quality and R&D
Management
& P R fHR%E Sl DR G BV LR A O35 76 AL I 3R e
Customer service quality Information security Intellectual Property Compliance operation Philanthropy and
Protection and anti-corruption community development

o—HN—e

@ Preparing and ' Checking plans and Performing the ESG standard
executing plans conducting rectification and policy statement
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Setting objectives
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ESG MANAGEMENT STRUCTURE (Continuedy

The ESG Management Committee is the authority for the overall
management of the Group’s sustainable development. It is responsible
for formulating goals and management policies and reporting directly
to the Board on matters related to sustainable development. Under the
supervision and guidance of the ESG Management Committee, the ESG
Working Group, serving as a promotion department, coordinates the
internal and external work of the Group’s sustainable development and the
ESG information management and smooth disclosure of each functional
department of the headquarter and business segment of the Group.

COMMUNICATION ON SUSTAINABLE DEVELOPMENT

Stakeholder engagement constitutes a critical component of the Group’s
sustainable development. Active in establishing communication platforms
with its stakeholders, the Group employs a variety of channels to
communicate with stakeholders, timely understand and actively respond
to their expectations and demands, with close ties maintained with
stakeholders to achieve mutual benefit and win-win cooperation.

14
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Demands and Expectations

M AR B 7 205
Category of Stakeholders

AR SR IE B

Compliance operation and

N

o

R R S A

Government and regulators

tax payment according to law
EE I R BUR

Respond to national policies

PR E AR

Comply with laws and regulatory rules

700 B o)

Communication and Response

Frg S e R B
Continuously reinforce management
of corporate compliance

V& B BUG & LR

Execute the government’s management
requirements

PRI AR ] B K BOKE

Respond to relevant national policies

LR E S

Financial results

o o
P& H BB

Investors and shareholders

15 B4 58 JoE
Information disclosure and
transparency

HE £ O

Protection of rights and interests

PRI EEA SR B Bk
Improve corporate governance and risk
management

T H SR A

Publish reports regularly

H B R &

Convene general meetings

150 b B i B
Quality products and services
BRR A

Maintain relations
KA SR

Protect customers’ information

&

9

Customers

[EE < SE

Business integrity

SR T b B A s

Improve product and service quality
VEE R E R

Carry out customer satisfaction surveys
HESL RS B A

Establish and improve the customer
service system

SE 5 B F Ik

Improve the customer communication
mechanism
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Category of Stakeholders

A

(=

Employees

&

HEREm & TR 1

Suppliers and partners

£

FE/34

Industry associations

&

Nl

Communities

II. COMMUNICATION ON SUSTAINABLE DEVELOPMENT

(Continued)

AR B
Demands and Expectations
PRI S A A

Protect legitimate rights and interests

ke 9% e Ltk

Career development and opportunities

ST T B A )
Remuneration and benefit

fa R 2 TARBRIG

Safe and sound working environment

8 708 B[]

Communication and Response

S 25 5 I B 2 1 ) R e o
Improve the remuneration system and
welfare protection mechanism

AR B THE - 58 e TH
Organise staff training and improve the
career promotion mechanism

KAk 2 R

Enhance the safety management system
AR B Ti58) > & 2 REEw-
a

Arrange staff activities and establish a
communication platform powered by

multiple channels

RIEH

Long-term activities

/E'\?E/\ﬁ

Win-win cooperation

TR

Fairness and openness

€ 35 14t A B A

Improve the supplier management
mechanism

(i QERE L g

Promote the development of green
supplier chains

Rt A

Establish a platform to communicate

with suppliers

AT SERL

Comply with industry norms
BT IR

Promote industry development

APRF

Fair competition

e L L0 e

Engage in industry discussion and
exchanges

HEBNAT ST R B R

Promote sustainable industry
development

BTN HAR

Raise suggestions on industry norms

At [ 2 B
Community engagement
A I I LS
Maintain cityscape

Economic contribution

REH G A TEH)
Partake in social welfare activities

By 39 T R

Support urban renewal
R et e

Provide local employment opportunities

JEREE R (RN A IRAT | & JUEREE - thd RARGIY
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Compliance requirement

III. STAKEHOLDER SURVEY RESULTS FOR 2019

Annual review of ESG issues

. Based on the results of stakeholder survey in 2018, the concerns
of the Stock Exchange, the ESG rating index, and the focus of
sustainable development of the industry, the core issues applicable to

the Group for the year were analysed and identified:

Investors’ attention

IERE E29a3 b

Sustainable development trend

o MRS T B SRR
e Concern issues
of the Stock Exchange

25 W AR B (MSCI) L SHEES

ESGRESK ~ 18 4 ] Fré

R FEIRE(HSSUS) »

SR L TR
fEHE (GRESB)

Refer to MSCI ESG Rating,
Hang Seng Corporate
Sustainability Index

ST 3 B T R AR
H s

Benchmark against
excellent peers

Benchmark against issues to
the UN Sustainable
Development Goals

L

(“HSSUS”) and Global Real
Estate Sustainability
Benchmark (“GRESB”)

)

Y

BRI - R AR 6T - BRI IR - A IR R 3 IH

9 issues on operation, 6 issues on employment, 7 issues on environment, 3 issues on community

o KA OEEE - &
160 NA RS BE R &
@ - B THEGRIE - AT
RS ~ R B A BRI BAL &
JEVRGR B - 5 3 BH B B A RE AR
i~ R R B kT
SR - MBS AREEAL

o After the comprehensive analysis, 9 new issues were added, including:
talent recruitment and team building, green buildings, protection
of staff rights and interests, responsible marketing, management of
supply chain on environment and social risks, rational development
and ecological preservation, protection of intellectual property rights,

support of urban renewal and response to climate change.
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=S 20194E BRI ZEHIBE T WFS4S 111 STAKEHOLDER SURVEY RESULTS FOR 2019
%(55) (Continued)

R4 B 75 ESG M B BF ESG questionnaire survey to stakeholders

, t o BEERB 000 A AR T 2 BGRAMIE > WOTEE T EE EESE - R
BT~ 36X - s s - (trEns - BUEE - AT AT e - BUR BRI

RS P S350 25 B 7 5 [ 65 (S 31 0 L A 2 B85 - TP 8 B
% @ s ZIR S .
7 Directors and senior E T 5 R

management o We invited a total of over 400 stakeholders to the questionnaire survey, covering eight
members of the Group categories, namely the Directors/senior management of the Group, internal staff, property

participated . . . L .
owners, shop tenants, suppliers, investors, industry organisations and associations as well

as government regulators. Furthermore, we specifically designed a simpler version of
questionnaire for property owners and shop tenants to understand and fill in;

o I IIAESK AN ) S AT R ANIRREAG A > 2% M S AR BR T R ) e
FTHRR

e We employed the weighted sum method for internal-external assessment and analysis of

the questionnaire results, and ranked the issues of concern to stakeholders;

ESGli WF %5 5 23 By B Y 3888 %€ Analysis and internal approval of ESG survey results

o © o ESGIMUIS: RasH B B A
A é e  ESG survey results were submitted to the senior management and the Board for
“ consideration;
23143
INEB B LI 4

231 internal staff
members replied to the
questionnaire

ESGil W45 ]l Response to ESG survey results
o R I 0 R A R R 7 TSR R O s

e This report will stress on disclosure of such issues that comprise stakeholders’ focus;
o SREMIKMMESGEZMILIA - il B TAEFHE > 3 K Ry 5] B H AR )22 A
W oo
%ﬁ%ﬁi@ZOOfﬁ¥ e The Group will prepare its work plan to respond to important ESG issues based on their
%Eﬁﬁﬁ*ﬁﬂfg 5’[‘5& level of priority, coupled with a timely review of whether the objectives are met.
Fl 2 AR B 77 145 2
S i) 2 o 0T
Over 200 property
owners, shop tenants,
suppliers, government
and other external
stakeholders were
invited to the
questionnaire survey
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Materiality to stakeholders
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III. STAKEHOLDER SURVEY RESULTS FOR 2019

(Continued)

A5 8 7 4 o Bl R X B R 20194 4R E

O EsGHEHHIEMELIER -
(5] The Group presents the order of priority of its

ESG management issues in 2019 in the form of

a matrix:

B LB A FELPE Maceriality to corporate development

.%ﬁ

Operation

g

Operation

{FE i

Employment

B

Environment

'

Community

O 0 N O\ W AR W N~

.Eﬁ

Employment

PRI

AR S 19 R 05 Bt o A 2

7 R A L
5 RS B A
AT
SRR E (e
HEPERER

B MR

R B BRI
A 855 B g
B T B 4 A1)

B TR R

R Y EFW(o
kAR L2 2

B 8| B P AR
B Bk

BT RARREE
JES SR e A
BB

R EE Y E

B S

A T B B B RE AR
e AR EE

Bh 34 i 5

IR A A i 66 7 %

o M O

Environment

Community

Procurement management

Managing supply chain on environment and social risks
Product quality and health

Customer service and satisfaction
Responsible marketing

Protecting intellectual property rights
Security of customer information

Compliant and steady operation
Anti-corruption and integrity training
Talent recruitment and team building

Staff remuneration and benefit

Protecting staff rights and interests

Equal participation and diversity
Occupational health and safety

Staff training and development opportunities
Energy conservation and emissions reduction
Enhancing water efficiency

Tackling climate change

Green operation

Managing construction wastes

Green buildings

Rational development and ecological preservation
Social welfare and philanthropy

Supporting urban renewal

Promoting the development of local economy
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Integrity, Proper Governance and Compliance Operation
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I. OPERATION WITH INTEGRITY AND
COMPLIANCE
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The culture of CIFI is the culture of sunshine; we bring sunshine to career, income, wealth and relations.

— HF G LA TEE — My LIN Zbong, Chairman of the Board
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1.  Taking root in the institutional management to build a compliance

management system

>

Institutional establishment

The Group restricts and supervises power at institutional and
organisational levels. By combining system with culture, we have
rendered our systems transparent, with a complete anti-corruption
system in place which comprises documents such as the “Audit and
Supervision System of CIFI Group”, the “Accountability Mechanism
of CIFI Group”, the “Administrative Measures for Supervision and
Case Investigation of the Group” and the “Administrative Measures
for Declaration of Conflicts of Interests of the Group’s Staff”.
Meanwhile, by formulating the institutional procedure of each
business, we have achieved well-regulated management, prevented

power vacuums and ensured legal and compliance operation.

The Group upholds the philosophy that anti-fraud shall be a top
priority. With that in mind, the Group has set up the audit and
supervision department at its headquarters, as a designate department
responsible for anti-fraud of the entire Group. Led by the Board of
the Group and headed by the Group’s Chief Executive Officer, this
department works independently. Chairman of the Board and Chief
Executive Officer regularly listen to anti-fraud work reports, approve
every audit and supervision report, and urge rectification of units
and personnel under audit and supervision. As such, the anti-fraud
results are fully put into practice. The audit and supervision team has
ensured the fairness and integrity of supervision work, and protected

the authority of such work with superior professional capabilities.
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OPERATION WITH INTEGRITY AND
COMPLIANCE (Continued)

Taking root in the institutional management to build a compliance

management system (Continued)

>

Implementation

According to measures such as the “Manual for Accountability and
Punishment of the Group”, depending on the circumstances, the
Group imposes four types of penalties, namely: public reprimand,
demerit record, demotion or re-designation to lower ranks and
dismissal, with those suspected of crimes to be transferred to judicial
authorities. The Group investigates all the fraud clues accepted,
and invariably ascertains the responsibility for verified fraud.
Such a strict and impartial punishment mechanism has effectively
strengthened the Group’s supervision and restraint mechanism as
well as internal management, rectified conduct and discipline, and
ensure compliance operation of the Group. Meanwhile, the Group,
committed to establishing a robust long-term mechanism, supervises
the rectification of units under audit and supervision. Identified issues
are compiled into books and distributed to the functional organs of
the Group, enabling them to enhance promotion, implementation,
study and education. We also work with our procurement and
marketing departments to establish and improve more than ten
control systems, including the “House Purchasing Management
System for Executives and Related Parties”, the “Standard Operation
Guidelines for Intermediary Management” and the “Standard
Operation Guidelines for Temporary Loan by Channels”, with a view

to plugging loopholes via organisational system.

Cultivating sunshine culture and build an “Incorrupt CIFI”

In the process of developing the concept of corporate integrity culture, the

Group emphasises on being people-oriented in content and cultivation in

method, for the purpose of allowing the concept of integrity to take root

amongst the staff.
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OPERATION WITH INTEGRITY AND
COMPLIANCE (Continued)

Cultivating sunshine culture and build an “Incorrupt CIFI” (Continued)

The Group strictly complies with relevant national laws and regulations
such as “Criminal Law of the People’s Republic of China” CGiE NG
LB L) ) and “Unfair Competition Law of the People’s Republic
of China” ({3 A\ R LB [ A IE & 5 Fi4) ), and regards anti-
corruption and integrity as important means to boost the corporate
governance efficiency. The Group keeps intensifying the effort to
crackdown on fraud, and formulated the “Staff Ethics Manual of the
Group” applicable to the entire Group, including all of its subsidiaries. The
manual, which details the bottom lines of staff conduct, forbids fraudulent
practice such as embezzlement and bribery, misappropriation, related party
transaction and leakage of secrets. For any breaches, the Group maintains a

zero-tolerance stance with high pressure.

In addition, the Group underscores the prevention and control of integrity
risks in its supply chain management by entering into integrity and mutual
trust documents such as the “Integrity Instructions” and the “Integrity
Letter of Undertaking” with each supplier. Such documents specify the
requirement and compliant channel for each integrity item in the Group’s
tendering and procurement work, subject the Group to supervision of

suppliers and prevent commercial bribery.

The Group progressively pushes forward its daily publicity work on
integrity. In 2019, the Group made an innovative move by launching its
official WeChat account named “Incorrupt CIFI”, one that fully leverages
on the convenient information dissemination via official account, to actively
build a new platform for promoting corporate integrity culture. The official
account is designed with three main segments, namely “Integrity Express”,
“CIFI Red Line” and “Online Whistle-blowing”, as well as six sub-sections
such as “News Express”, “CIFI Legal Report” and “Implementing and
Advocating Integrity”. The account regularly delivers push notifications
of content including the Group’s latest integrity development work and
cautionary education cases, which aim to lift the attention and participation
of staff in anti-corruption through both texts and images and in a simple
yet profound way of education. Meanwhile, we, highly attentive key nodes,
will send notifications in major holidays and festivals to remind staff of
upholding anti-corruption, staying alert and adhering to the bottom line.
Currently, the official WeChat account has achieved full coverage of the

Group’s internal staff, and expanded its coverage to suppliers and partners.
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— AR AR ) I. OPERATION WITH INTEGRITY AND
COMPLIANCE (Continued)
2~ HEEBSCE o FTET REBEE | 2. Cultivating sunshine culture and build an “Incorrupt CIFI” (Continued)

(#%)

[ WP > ACACHTAT iSOG 35 B) “CASTIGATE THE ILL
AND EXTOL THE GOOD
IN THE NORTHEAST”,
A CAMPAIGN FOR
DEVELOPING INTEGRITY
CULTURE
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“Castigate the Ill and Extol the Good in the Northeast” was an integrity culture “In 2019, the group
campaign led by the Group’s audit and supervision department and undertaken carried out 3 3 anti-

by the Northeast China Operation Division in Shenyang during September . o

6. o9 q 8.9 q 8 corruption trainings
2019. The division staff paid a study visit to the Anti-corruption Gallery of b &
Liaoning Province, and successively carried out multiple activities on building The training scope covers
. . . . 3 . )
integrity culture, learning the latest requirement of corporate anti-corruption all employees
and further establishing their integrity consciousness of lawful operation and

acting according to law.

rol
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ACTIVITY OF STUDYING AND ONLINE TEST OF
“CIFI PROFESSIONAL ETHICS”
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In June 2019, the Group carried out an internal activity of studying and
online test of “CIFI Professional Ethics”, during which all staff of the Group
studied the course on “CIFI Professional Ethics” and completed an online test.
Those who failed the test were barred from promotion and excellence titles. A
total number of 6,128 members of staff finished the study and test, with an
overall completion rate of 89.5% for the Group. The activity helped the staff
to better understand and observe the discipline red line of CIFI, bear in mind

the Six Key Rules, Six Disciplines and Ten Advocations.

I. OPERATION WITH INTEGRITY AND
COMPLIANCE (Continued)

2. Cultivating sunshine culture and build an “Incorrupt CIF1” (Continued)

To enhance its supervision by internal and external personnel, the Group
has set up smooth whistle-blowing channels, including letters, phone calls
and SMS, email and online complaints. Should any clues of fraud be found,
investigations will take place for verification. If such clues are verified to
be true, all personnel involved will be sanctioned, such as dismissal. Those
suspected of criminal offenses shall be transferred to judicial authorities and

held accountable for legal liabilities in accordance with law.

According to the “Policies of Administrative Measures for Supervision
and Case Investigation of the Group”, the Group keeps the information
of whistle-blowers strictly confidential, and seriously deals with any
revenge on whistle-blowers and witnesses based on the core principal of

confidentiality of whistle-blowing policy.
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3.

OPERATION WITH INTEGRITY AND
COMPLIANCE (Continued)

Win-win cooperation to build a commercial community with
integrity

The Group formally joined the China Enterprise Anti-Fraud Alliance
in 2015 as one of its founding members, and became a director unit in
2018 and a standing director unit in 2019. By joining China’s oldest and
most comprehensive anti-fraud organisation to tackle corruption crimes,
the Group keeps cumulating and sharing its anti-fraud work experience,
propelling the development of a more mature system to monitor fraud
risks. Ms. Xu Shaofen, the Group’s supervisory person in charge, was
appointed as an expert committee member of the Investigation Professional
Committee during the year, following her last appointment as an expert of

the Alliance Investigation Professional Committee in July 2016.

At the end of 2019, the Group became an “Advanced Unit” for national
corporate anti-fraud work, due to its outstanding performance in corporate
internal audit and anti-fraud. Going forward, the Group will maintain
positive interaction with alliance partners, jointly drive the scientific
development of corporate anti-fraud work and build a clean and honest

corporate culture.
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II.

Mechanism

Tool

Organisational assurance: The Group has set up its risk control
management committee to coordinate and supervise effective
operation of the comprehensive risk control system; the Group’s
financial centre, audit and supervision department, legal affairs and
risk control department and all regional/business operation teams
are responsible for carrying out the decisions of the risk control
management committee and performing their respective duties and
responsibilities; the risk leadership working team has been set up in
each region, with the general manager acting as its team leader and
the head of the legal affairs and risk control department acting as
the deputy team leader, to coordinate the risk control management
work in each region;

Risk reporting mechanism: Our legal affairs section executes a
vertical delegation mechanism, whereby it has the right to know,
participate in decision-making, review, report business risks level by
level and directly report business risk incidents;

Risk inspection mechanism: Each functional organ of the Group’s
headquarters regularly organises special inspection for each region,
with the regional legal affairs department responsible for inspecting
various risks in its own region;

Risk communication mechanism: Each department designates its
risk communication officer who regularly/irregularly organises
discussions, thus developing a circle for communicating risk
information;

Annual risk survey and report: Each year, our staff is organised
for a risk control survey, together with interviews with senior
management on risk control, to identify significant risks, discuss
corresponding measures and make special reports at Board meetings;
Crisis response mechanism: A mechanism has been established in
response to Crisis.

In respect of risk management, the Group has prepared various systems,
risk lists and prohibited cases, with risk control measures incorporated
into the processes and work criteria of each business department.

Culture

As a key component to establishing and implementing the risk control
system, the legal affairs section of the Group carried out a total of 384
trainings on legal compliance and risk control in 2019. Targeting all
staff, such trainings took place in a number of forms such as special talks,
publicity at morning meetings, face-to-face training and online training
courses, to promote risk control requirements and improve the compliance
awareness and ability of all staff.

Legal affairs and risk control training has been included as a performance
appraisal indicator for each regional legal affairs team to ensure full
implementation of publicity work.

STRONGER MANAGEMENT MECHANISM FOR
RISK CONTROL
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PROTECTION OF INTELLECTUAL PROPERTY
RIGHTS
The Group observes laws and regulations in relation to protection of

intellectual property rights which includes “Trademark Law of the People’s

Republic of China” ( {(H12E A\ R AL B P24 ) ) and “Patent Law of
the People’s Republic of China” ({FPHE A RILA B EF]TE) ). It has the
“Trademark Management System” in place to regulate various work such
as regulating the management of intellectual property rights, new content
search, application, licence use and protection. The departments of product
research and development as well as brand management have set up special
budgets for the application and maintenance of intellectual property rights;
and the legal affairs and risk control department of the Group is responsible
for addressing patent disputes, strictly implementing intellectual property
emergency plans, swiftly identifying infringement and non-infringement,

and timely adopting effective measures to protect our legitimate interests.

The Group establishes and implements its confidentiality system and
competition agreement system, under which commercial secrets are
classified by level of confidentiality and user permission, and enters into
the “Confidentiality Contract” and the “Commitment Letter on Ownership
of Occupational Intellectual Property Rights” with its staff wherever
a significant secret is involved. The Group also strengthens the staff
awareness of intellectual property protection through a series of methods

such as training and publicity.

Meanwhile, the Group fully respects the intellectual property rights of its
partners, strengthens external publicity and other aspects of intellectual
property management, uses intellectual property rights of the partner
strictly within the scope of authorisation, and provides assistance to combat

infringement of partners’ intellectual property rights.
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> = »  Residential

SEEY E A EE The Group respects the value of each parcel of land, conducts in-
B — IR - R s depth research on each city, region and land plot, and integrates
TTRARIWETE - A% Hh IR EL IR geographic and humanistic characteristics in an in-depth fashion.
WS - BAIEE T 8 As a result, its six product series have taken shape, including Park
ZNER - REHNAR CTLILAR - Mansion Series, CIFI Mansion Series, Poetic Series, Landscape
WILER - WRANKERMR » 5 Series, A.D. Series and City Series, creating a more perfect home for
NGRS E-SRE AR il P S:h) customers with different needs.
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1. DEDICATION TO PRODUCT R&D(sztinmd)

1.  Diversified product series (Continued)

>

Commercial

Regarding commercial properties, CIFI practises the strategy of
creating refined commercial projects in core cities, presenting three
ingenious product series, including CIFI Square (an urban fashion
business experience centre covering an area of more than 80,000
square metres), CIFI Lane (a community-oriented commercial
complex dedicated to family consumption and for all age groups)
and CIFI Market (a new business model with small size and for
communities). These projects blend the humanistic and geographical
features of each city with the customer>s pursuit of a better life,

forging a unique business experience for one city and one region.

28
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CIFI Lane | Baoshan Jia Le Hui

CIFI Market
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customers in 14 cities of

4 major regions nationwide

DEDICATION TO PRODUCT R&Dconinued)

Product innovation and R&D

The Group focuses on such product R&D that caters to customer needs.
The Group’s customer research department has established a “product-
customer” value transmission system that starts with leading research
on customers and market trends to provide customer demand-oriented
support for new product R&D, such as analysing the behavioural trend of
the young customer group and summarising its social tendency and family
living habits, thereby developing a free and unlimited, multi-functional
and open-style space in a targeted manner. CIFI also paid household visits
to further understand customers’ storage habits, so as to develop a whole-

house high-efficiency storage system to meet customer needs.

In 2019, the Group fully carried out research on customer sensitive points

of residential ancillaries for refined decoration of all product lines:
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Sort out a list of sensitive
points for customers in refined
decoration, encompassing
5 full-house spaces,

7 priority sequences and
156 detailed

configurations
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Promote and apply the
research results to each
business units
in a localised manner
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Fully understand individual preferences of different customer groups when it comes to functional areas and style of refined decoration,
as well as the common demand for environmental-friendly, odourless and high-quality decoration materials
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I. DEDICATION TO PRODUCT R&D (Continued)

2. Product innovation and R&D (Continued)

>  CIFI-GERBHZARANNA »  Grand launch of CIFI-6, Interpreting freedom, passion and
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Sharing “Fun Boxes”

By placing multi-functional transparent boxes (including public gymnasium, public
kitchen, shared KTV, shared bookshelf, shared reading kiosk, shared children’s activity
room, etc.) in outdoor green spaces and gardens of communities, residents can access
visualised activities, rendering resident participation more likely and feasible

P& A5 3 2 L2 [ Wy SR A

BE KB ETELI > RRB G AA LB  7E/NEA O %R
FAET I ST RS A LA AEEAEESHRRE K
BRI 0 T S e T 2 2k

Moderation zone from residential units to public space

Work has been done to optimise and upgrade homecoming lines by integrating them
into the life experience zone, where 12 theme modules such as the market, book bar,
art museum and tea room are placed at the entrance to the community to create more
socialising opportunities and unique homecoming experience for property owners,
thereby enhancing the owner’s sense of safety in public space
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In 2019, the Group officially launched CIFI-6, a new-generation
product. On top of the previous generation CIFI-5, CIFI-6 is further
optimised on the basis of differentiated needs of various age groups,
paying more attention to the needs of residents with connection to

socialising, respect and self-realisation, with targeted product design:
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Accessible “ground-like” space

In addition to various public event venues on the ground, “ground-like” venues are
established inside residential high-rises, such as shared sky garden, as a platform to
facilitate “ground-like” social activities among neighbours in such high-rises
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Three-dimensional ancillaries for community activity space

Vibrant community centres are established from the community dimension, coupled
with friendly group courtyard from the group dimension and characteristic sky
gardens from the building dimension, to engage residents in public space and promote
communication and exchanges among neighbours
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Creating distances and spaces suitable for communication

A social distance (1.30-3.75 metres) is the distance for daily conversation between
friends, acquaintances, neighbours and colleagues. In order to help neighbours to
socialise, many establishments in the community are oriented toward such dimension.
For instance, a distance of 1.30 to 3.75 metres between people is designed for the
furnishings of the public gymnasium, comprising 2 fun boxes
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dream of life (Continued)
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“Small Family Master Bedroom”

To increase the time for family and friends to accompany each
other and facilitate their communication, CIFI-6 has created
the concept of “Giant Hall”. Design optimisation takes place
to minimise the area of corridors and consolidate the study
room, kitchen, balcony and porch into the living room. Such
an integrated living room not only meets the unique needs
of different family members, but also accommodates friends’
gathering. In addition, CIFI-6 has created the concept of an
all-in-one “Small Family Master Bedroom”, with a view to
creating a unique space for couples and employing the unique
“small family” to reshape the core relationship of “large
family”.
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Bring memories to children, renew aspirations to the middle-
aged and refresh self-esteem to the elderly

CIFI-6 pays attention to the different life needs of all age
groups, to meet the individual demands of residents. For
children, CIFI-6 helps them grow their childhood memories
through IP and story-based game venues. For young and
middle-aged people, CIFI-6 develops secondary bedrooms
into dream-related places, featuring pan-bedroom modules
such as studios, game rooms and collection rooms. For stay-at-
home senior citizens who care for themselves on their own or
in a semi-autonomous mode, CIFI-6 has blended in elderly-
friendly designs to enable elderly residents to easily take care
of themselves and complete various actions.
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Self-care solutions for stay-at-home senior citizens

CIFI-6 has devised solutions to the difficulties of stay-at- |

home senior citizens, such as poor eyesight, inability to
stand or sit for long hours, higher likelihood to fall, poor
ability to cope with accidents, and a greater tendency to
suffer from accidents at home alone:

1.  No height difference between spaces
No height difference is designed between spaces
inside and outside the doors of the entrance, kitchen,
bathroom and balcony, to prevent senior citizens from
tripping over the threshold and allow them to enter
and exit easily in wheelchair.

2. Special design for kitchen and toilet

An operation table, designed to allow elderly residents
to work in the kitchen on their own, can also turn
into a mobile chair that both keeps miscellaneous
items and allows the elderly to sit and cook,
preventing prolonged standing and stooping. The
bathroom is built in a “three-separation” model, with
armrests and seats installed by the toilet and shower
room to help elderly residents realise maximum self-
care and minimise embarrassing conditions.

3. More automation facilities

The Group’s elderly-friendly units are furnished with
smart clothes racks and smart range hoods: When
the stove is turned on, the range hood will open
automatically; after laundry is completed, clothes
racks will be automatically lowered; and cabinets can
also be automatically touched to rise and fall, all in a
bid to minimise the burden on the elderly.

4. Emergency response

Both the bathroom and bedroom of elderly-friendly
units are equipped with an emergency call device,
whose wire is extended to the floor so that elderly
residents can pull it even if they fall onto the floor.
For some products, if an elderly resident enters a
space for a long time without activity, the system will
also automatically sound an alarm to notify the family
and property management in time, to ensure the
maximum safety of the elderly.

5.  Wheelchair access and need of emergency
rescue have been taken into account in the scale
of basic spaces
Indoor space takes into account the radius of gyration
and activity space of a wheelchair, so that the elderly
can move smoothly in wheelchair. In the event of an
accident, the width of the main aisle of the house can
accommodate a stretcher to pass through and allow
medical personnel to quickly enter the living room,
kitchen, bedroom and bathroom for rescue, thus
preventing any carrying work and saving rescue time.
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Safeguarding children’s innocence and dreams
The Group pays close attention to the dreams of each child and hopes to create a fairy-tale childhood dream for them. In 2018,
CIFI-5’s commencement of operation allowed CIFI to deliver “all-age residential care” nationwide, while CIFI-6 made a new

leap of this concept with “CIFI All-age IP Bear”.

The invention of CIFI All-age IP Bear aims to grow a fairy-tale dream that provides emotional companionship and support
throughout the children’s growth process. Numerous peripheral IP products, such as story folds and colouring picture books,
provides a good opportunity for parent-child interaction and family companionship. In the future, all-age IP will become a
part of all-age community space, be it two-dimensional or three-dimensional, to better integrate into children’s daily life and

accompany them to grow.
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CIFI LIFE — SMART COMMUNITIES

I. DEDICATION TO PRODUCT R&D (Continued)

2. Product innovation and R&D (Continued)

»  Grand release of CIFI-6, Interpreting freedom, passion and

dream of life (Continued)

To reduce time consumption by residents and devote more energy in

life, the Group has been working to develop smart communities and

build a smart system comprising six segments, namely Smart travel,

Smart reassurance, Smart home, Smart health, Smart elderly care and

Smart service:
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Smart Travel

Nt

Face recognition
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Entrance and exit
management

BB S A
B

Elevator control/
indoor calling

i % A
Visitor
appointment
B HEAE It T
Intelligent road
lighting

Smart Home
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Smart electrical

appliance

Gateway and
wireless module

i SR

Scenario module

B AR
Equipment control
module
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Security module

APEAL R
People-oriented
module

TR SR
Home
entertainment
module

TR REALE
Micro intelligent
module
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Smart
Reassurance
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Smart Eye
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Smart door lock
B REELLE B
Smart parking
Space management
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Outdoor alarm for
help
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Outdoor personnel
positioning
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Community

property
management
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Smart Health

B R 5

Smart fitness

ALl g v
Community health
centre
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Smart audio-visual
interaction

AR AR
Outdoor
environment
detection

B RENEE / TH 75
Smart sprinkler/
spray
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Pest control
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Classified garbage
recycling
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Smart
Elderly Care

PN FEE eI
Human motion
detection

SRR 3
Mattress pressure
detection
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Adjustment of
light, colour and
temperature
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Prevention from
fall

O
&
s

Smart Service

B R R A
Smart community
platform

ERUE WSS 3
Interactive
information release

P B A Ak (5 e
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Mobile network
signal coverage

B REBOE/ A H)
I

Smart delivery/
vending

Smart charging
B RERR AR
Smart signage
REFERT 5
Energy

consumption
calculation

F B
Self-service car
wash

During the year, Smart Travel, Smart Reassurance, Smart Service

modules are fully implemented to projects designed by CIFI.

Other modules including Smart Home and Smart Health were also

implemented in the majority of our projects, while Smart Elderly

Care module achieved a “zero” breakthrough.
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Quality management

»  Quality management system
Practising the management concept of “Quality First” and strictly
abiding by “Product Quality Law of the People’s Republic of
China” ({p#E N RILFNE & HE 8% ), “Construction Law
of the People’s Republic of China” ( {FF3E A RALFNE L) )
and other laws and regulations, the Group has a standard quality
management system in place to ensure high-quality project delivery
and facilitate continuous enhancement of quality management for its
construction projects. The Group has obtained the ISO9001 quality

management system certification.

Management system

The Group’s quality management consists of six systems including the
“Construction Quality Management System” and the “Construction
Technology Management System”, nine procedures such as the “CIFI 2019
Assessment Procedures for Delivery and Inspection” and the “Management
Procedures for Comprehensive Renovation Engineering”, and eleven standards
such as the “Water Spray Testing Standards for External Walls, Doors and
Windows” and the “CIFI Management System for Prevention of Water

Leakage”, to control project quality comprehensively.

Management functions

The Group implements a life-long accountability system for the quality of its
construction works with five major obligations of “Site Inspection, Design,
Supervision, Construction and Development”, and works to consummate file
management for construction works. In 2019, the Group listed customer
satisfaction as a key performance indicator for the head of each business units,
and links to the performance bonus of each employee, to further enhance the
emphasis on quality management among internal staff, repay customers’ trust

with excellent product quality and ensure long-term sustainable development.
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II.

1.

COMMITMENT TO PRODUCT QUALITY (Continued)

Quality management (Continued)

»  Quality management system (Continued)

Management and control procedures — full life cycle management

Material management

We fully implement third-party random inspection of materials.

Products under inspection are divided into three main categories,

namely civil engineering, renovation and electromechanical products,

covering the key materials supplied by contractors, materials

provided by the company and refined decoration materials provided

by the company and concerning customer safety. In the meantime,

third-party measurement and assessment companies take random
samples from project materials and send them to the Group’s
designated testing agencies for testing. The inspection reports

and results of analysis are delivered to the Group’s engineering

management department and procurement management department.

Disqualified materials shall never be used to ensure the quality and

authenticity of products on site and enhance the quality assurance of

construction works.

Prototype management

The Group has established and implemented a prototype guidance
system. Prototype guidance is implemented in various aspects, such

as important construction procedures, refined decoration in bulk

and housing delivery standard. Large-scale construction may take

place only after prototypes are verified and approved by relevant

departments and details are fully introduced to workers. Prototype

guidance effectively ensures the quality of large-scale construction.
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II.

1.

COMMITMENT TO PRODUCT QUALITY (Continued)

Quality management (Continued)

»  Quality management system (Continued)

Management and control procedures — full life cycle management

(Continued)

Management of construction process

During construction, the Group strictly complies with the

requirements of the “Construction Quality Management System” by

focusing on aspects such as actual measurement, quality risks and
supervision. It implements the objectives set for process management
and strengthens the inspection in construction nodes, all in an effort

to enhance construction management quality.

Actual measurement: Actual measurement is conducted
by the constructor, the supervisory unit and professional
engineers. By targeting the reasons for such differences arising
from the analysis of actual measurement data, assessment takes
place to examine the existence of systemic problems and raise
rectification and precautionary measures. The passing rate of
actual measurement serves as an important dimension for the

Group’s inspection and assessment of project quality;

Setting up inspection suspension points: To ensure
construction quality, the Group has prepared the “List of
Inspection Suspension Points” based on the features and control
requirements of each project. For such inspection points that
fail to meet inspection requirements, the constructor is ordered
to undertake rectification. Construction shall not move to
the next stage until the rectification meets the inspection

requirement;
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o REOITEAEME R ) II. COMMITMENT TO PRODUCT QUALITY (Cominued)
1~ HEEEE @) 1.  Quality management (Continued)
> HEEHMR@®) »  Quality management system (Continued)
B — 2 A Ay R A Management and control procedures — full life cycle management
(4 (Continued)
Tl TARFRE R (48) Management of construction process (Continued)
o BERATHIN BN . A “suspension” mechanism for quality and safety: The
45 18] TR 45 3R IR ) B Group’s engineering management department remains
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attentive to project quality and safety issues at all times, and
will lose no time to issue a suspension alert when a potential
problem arises, with an aim of ensuring that the quality and

safety hazards are eliminated in a timely manner;

Spot checks by third parties: The Group has engaged
prominent third-party assessment agencies from nationwide,
to conduct third-party spot checks and pre-delivery inspection
throughout the process of project construction. Inspection
results will be publicised within the Group with rewards and
punishments. Such third-party spot checks have promoted
the cultivation of a favourable engineering management
atmosphere of “Comparison, Study, Upgrade, Assistance
and Surpassing”, thereby effectively facilitating the quality

management work of the Group.

39



N R

Building Quality Homes with Ingenuity

Dox

o DD ATRE AR R )

1~

\r

Y

40

BB ()

BB R ()

AR - 2 i R
()

KT ERE

5 FH e v AT (AR TIEL ) 22 £+
ARG RS AE 51D o FERT A
FE i IE ST 45 KAl > SR T
A HH B ] 55 = 5 e G AL -

HFBIRE - WS Al
A RGN > PR IS A A A
AT AEHERE T BR - SR AL A
THH B AR ~ AR

BB~ (I IR S EA T &
T FEAS > e T ECR R - T
JEUgE ~ AR AT LE 1Y B A T
G R TR I R A AR B T 2
FrEEvl BRI TR & -

BB 1

EEEBZ AL R -
FrR T A TH A BB E
B WAMRERENEE
AL o fE B H A - B
B R - B A (R R
s BT ORL T RSB A
(B SCAl > AlEAR v R I EE

S At o

fERm & E & b E B —
B 201949 H A EE & H
T o IS I R R
FEREE

o HiWIl: LREEMABTE
[k B3 5 491] g Ol Ly =2
L[ E BRSO | at i
o BHIE F R B
P B AN R A 52
T BLAC B 5 [ W B
SR oy TR A B
A T4y BEL T SE

CIFI HOLDINGS (GROUP) CO. LTD. | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2019

II.

1.

COMMITMENT TO PRODUCT QUALITY (Continued)

Quality management (Continued)

»  Quality management system (Continued)

Management and control procedures — full life cycle management

(Continued)

Delivery management

The Group strictly complies with the “Operational Guidelines on
Inspection and Assessment for the Group’s Project Delivery”. 45
days before formal delivery of all products, the Group’s engineering
management department will form an inspection and assessment
team with third-party assessment providers, the customer service
department and property management. Based on the inspection and
assessment dimensions and requirements for delivery, projects to be
delivered shall undergo comprehensive assessment that covers interior
environment, public facilities, gardens and landscape, power supply
and lighting, to analyse quality issues, conduct early risk warning,
conduct level-based early warning of existing risks identified in

the assessment and send such warning to relevant departments for

rectification, in a bid to strictly control the delivery quality.

Provision of training on quality

With diversified training on quality, the Group keeps raising the
awareness on quality amongst each project’s management personnel,
as part of its efforts to deepen the development of quality culture in
the Group. During each process of daily management, supervision,
inspection and training, problems will always be addressed before

they become serious, as part of our detail-oriented quality culture to

ensure high-quality delivery of products.

As an essential component in developing quality culture, the Group

has organised the activity of Quality Month in September 2019,

when quality training in different areas became the focus.

o Training: In the “Disclosure and Sharing of Problematic Cases”
and “Quality Exercise” courses, the engineering management
personnel sorted out and reviewed the practical issues in such
projects, and shared their management experience with one

another. Apart from that, external experts were invited to share

the new technology and ideas of engineering management;
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o REOITEAEME R ) II. COMMITMENT TO PRODUCT QUALITY (Cominued)
1~ HEEEE @) 1.  Quality management (Continued)
> HEEHMR@®) »  Quality management system (Continued)
TEEE w15 () Provision of training on quality (Continued)
° W - TR AT |G o Assessment: “Find Fault” was an on-site inspection activity
FEHREEEEEM in relation to project quality management in which engineers
(B M AR B > AR FI AN and technicians, randomly divided into groups according
B A B & R A TR to different specialties, conducted a “thorough scan” of the
BB ZERER 4 > BB existing problems on site, discussed solutions and rigorously
5 A AE B B LT A T f corrected the problems;
i) Wl edr % #
F] L T 61 5

o mal: HEEM T H B
S BB % IR 2
St TR B (RS

o Interview: In its “Construction Site Open Day” activity, the
Group invited its customers to jointly supervise construction,

facilitate self-inspection of each project from the customer’s

HHUEREF AEA perspective, and make improvements to meet customers’
TAmd > E T LA expectations.
REFHY -
2~ W 2. Intelligent construction
> BRI AR >  Building a transparent system
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In 2019, the Group strives to attain a transparent construction
system with transparency in supply chains, techniques, processes,
inspections, services and standards based on industrialised
construction approaches. It also employs advanced construction
techniques, construction organisation methods and innovative
management solutions to bolster engineering management efficiency

and engineering quality.
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T ROITRAEME R @ II. COMMITMENT TO PRODUCT QUALITY (Cominued)
2~ PERERE ) 2. Intelligent construction (Continued)
> BWEEER ) »  Building a transparent system (Continued)

FR AR W

T AT AL B B i K
Transparency in Standards
Transparent standards of techniques
and strict requirements on quality

R W]

3o R 265 5 Ut 20 40152 B
A A
Transparency in Services
Personalised services to
keep your company

gz
BRI MR = R B
Transparency in Inspections
Quality inspection and
supervision with third-
party data
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Transparency in Materials
Traceable source of materials
with assurance from strict
screening

TR E W]
HEFOERE R B SRR AR
Transparency in Processes
Transparency in Processes
Up-to-date construction

progress and transparent
construction process

As for transparency in construction, the Group has four important
systems in place: aluminium alloy formwork, full-steel climbing
frame, plaster-free system and full-concrete external wall. Among
them, the construction standard for aluminium alloy formwork
is higher than that for traditional formwork, with more effective
concrete moulding, more convenient construction configuration and
disassembly, and the effect of concrete pouring surface comparable
to that of clean concrete. By way of integrated application of new
technologies, the transparent construction system has strengthened
reasonable allocation of resources and effectively improved

construction efficiency and housing quality.
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II. COMMITMENT TO PRODUCT QUALITY (cConinued)

2. Intelligent construction (Continued)

> Building a transparent system (Continued)
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CIFI Plan for Building a Transparen

t Construction System (New Development Projects from 2019 to 2021)

As of year end 2019, the Group had adopted a transparent construction system in 43.24% of its projects and 52.32%

of construction area nationwide, including over 50% projects and areas in Central and Western China, with such

project coverage expected to reach 100% by 2021.
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Starting from the second half of 2019, on top of normalised
opening of construction sites, the Group has leveraged its advanced
manufacturing experience and achievements to propose the concept
of a “transparent factory” for the first time in the construction

industry, further elevating engineering quality through better

“transparency”.

OPENING OF TRANSPARENT FACTORY
CONSTRUCTION SITE OF SHENYANG CIFI
CENTRAL PALACE

Adhering to the Group’s concept of “Transparent Factory”, CIFI Central
Palace changed the presentation of traditional construction show flat to
VR experience, leveraging VR glasses to demonstrate various construction
standards of CIFI Construction 2.0 to customers, who can experience the

technical process and detailed structure by CIFI.
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o RO EE ) II. COMMITMENT TO PRODUCT QUALITY (Comined)
2~ R 4y 2. Intelligent construction (Continued)
> BETH >  Smart construction sites
AR BRI R T sy The Group continued to promote the development of smart
T H100% 8 %= N Bl L& construction sites. The project is 100% covered by the visual
PRS- mPEUHEE > 80% personnel management system and remote video monitoring, 80%
BEHELEDHEURFE ~ son B ER covered by LED displays and 50% by the intelligent environmental
REBRIEAR I A AL 5 [FIRE > 2EE detection system. At the same time, the Group vigorously promoted
R 9Eif ) LRAE B R the “Banyou” project information system, enabling remote real-
> W fE B AL E Bl AR B IRE time inspection of project progress through informatisation, which
EHFE TRAEEER - AR is conducive to long-term effective quality control during the
TEE TPl T R A S E construction process.
B
> BIME G »  Application of BIM technology

20194F - B FE— 5 #fi Jag 12 2R In 2019, the Group further promoted the application of Building
& EAEA([BIM ) F i 7EE H Information Modelling (“BIM”) technology in projects and
KPR RER > B EBIMEL management, and carried out research and application of BIM
AW 7% S EF » B BIM/E B technology, with the BIM management department responsible
& B R BIMA i 1 F 92 A for the research and application of BIM technology. In addition,
JREFR > [ IRy A bk B 1 7 2 A T the Group actively engaged in professional training and exchanged
BERL A B g i - L [R] R with suppliers to jointly ensure the quality control of the project
T H B IMEL M B &= application of BIM technology.
P o
AR > S FC A 156HIE As of the end of the year, the Group saw the application of BIM
H % T BIMALAT technology in 156 projects.
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II1.

ASSURANCE OF PROJECT SAFETY

The Group strictly observes laws and regulations such as the “Production
Safety Law of the People’s Republic of China” (P EE N RSN 22
A FER)), and has its “Safe and Civilised Management System” and
“Operational Guidelines for Safe, Civilised and Standardised Management”
in place. Such regulations set out the inspection standard of safe and
civilised construction, as well as the division of responsibilities of relevant
unit in terms of safe and civilised construction. The regulations have also
clarified the work procedure of safe and civilised construction, with the
purpose of achieving a scientific, standardised and systematic management

on safe production.

In 2019, the Group established and attained the following objectives

concerning safe and civilised construction:

v 0 accident occurrence of severe injury and above;
v £0.3% of annual injury frequency in general;

v/ No more than 5 individuals with minor injuries;

v No major accidents relating to fire, transport, explosion and

equipment;

v/ No loss of hazardous items, damage or pollution.
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III. ASSURANCE OF PROJECT SAFETY (Coninued)

A [ 22 2 T PR )

Management Mechanism for the Group’s Safe Construction

RN

Management Structure

S RS T R PN - WIFES  The Group keeps improving the safety management structure, specifies the responsi-
M TAEEBES - 2R LHEHZE - B bilities and authorities of the Group’s engineering management department, business
FEERIE H I LR/ i A A H L unic engineering professionals, project department engineering professionals/urban
FRELZE - BEHRREA - i LHALFEL A company project engineering professionals of business unit, supervisory unit, and
SC i T TR ) Bk B BRRERR > 2B 2P 4R constructor in terms of safe and civilised construction, and gradually improves safety
T8 )] » BAE AT BB A - 5] capabilities, strictly implements supervision and inspection, introduces management
NGBR3 S A Gtk - P B BUE  accountability and reward and punishment mechanisms, enforces rectification and

{Ltit > By 22 A BE A -

%2 Jo B

Safety Risks Assessment

A1 [ 36 T 2 e g o SEL A o ST ST 3 i e T
RRUE AR > WEOR 2 2 RCEE AL AR AR IR DU JE - By ISR
BUROR - DR RGE 5 RaB 1 IH [ A9 22 2 30
KRG o MR A E 22 W RILE
o

The Group works to identify and assess project safety risk,
with a standard procedure in place for handling accidents,
to ensure prompt response after safety accidents occur.
Accidents can therefore be prevented from expansion and
adverse influences can be reduced. The Group works to
control safe and civilised construction of on-going
projects, eradicate safety accidents and realise normalised
management of project safety and civility.

HE R it

Reward and Punishment Measures

A [ ) R 7 G o K o A SR BR P AR B A T R IR
2B 1l BEAR 2 3 4%t T H H AT AR AL > B A 2 R RE AR
5 CEMESE B BB T NS ) HIHE TR - L7
- IHEA - TRTEARA - TRESEHEEETE
ALY - RO - PR - BHRSE R -

The Group has formulated corresponding management
and control plans for significant safety risks and inspected
all construction projects in accordance with safety regula-
tions. Upon safety accidents occur, the project engineers,
engineering manager, project general managers, head of
engineering platform and sub-regional engineering head
will face a public criticism, demerit recording, demotion
and salary cut and dismissal according to the “Manage-
ment Measures for Accountability of CIFI Group”.

CIFI HOLDINGS (GROUP) CO. LTD. | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2019

optimisation measures, and strictly prevents the occurrence of safety accidents.

BB

Supervision and Inspection
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The Group carefully and strictly carries out all kinds of safety
inspections, and implements two levels of safety management
and control. The Group visits companies in all regions every two
weeks to conduct a full-scale inspection of the frontline; the
first-line regions/business units are monthly inspected, with
unified and more detailed inspection items and standards as the
Group in place, and ranks monthly for internal projects within
the region, rewarding good performance and punishing bad
practice.

LA A U
Safety Inspection and Training
LM TR 2 ERE G E > PraE T N B 0NHEGE [=
| TRBE - ABURIR IR/ AR LR Y 22 AR
B THEEE R CHIE R B T Z2MmERT - HBIRE
LI RV AR UL LS G o i oy TN = DS SR S e YN (S
o {8 B TARERT M ZUETT SEEME R Z 2 20R - Bt 07 XIEH
R A 22 AR A A o B8 =7 RATARA It T2 4 FILAM A
A FE RN - JRYEERPT A %Ak R
The Group implements a system for production safety training
and education. All construction workers shall pass “three level”
safety education, while those for special types of work shall
receive special safe operational skills training. The project
department conducts weekly safety inspection and education for
project staff, with the issues identified subject to prompt rectifi-
cation or a limited period of rectification as the case may be. In
terms of major construction projects and dangerous operation,
staff shall receive targeted safety education before such
operation. Except safety inspections from the constructor and
the project department, third-party spot checks have also
included construction safety management into their key inspec-
tion scope, in an aim to eradicate all safety hazards.
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=~ HOTERH R @ III. ASSURANCE OF PROJECT SAFETY (Comineat)
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CONSTRUCTION ENTRANCE
MANAGEMENT

BTLHARHEANES - WA D REREZ2E
SRR - i T B A B R A0 - g
et ST L e A1 55 B o o

A real-name attendance system is adopted for staff entry
and exit, with a billboard of production safety set up at
the entrance. Construction workers shall wear helmets
with hatbands fastened, and correctly use personal labour
protection gears.

SANITATION FACILITIES MANAGEMENT
Tl 2 {3 v 0 i AR AR MR BT K > L G T EA B
B R AT o it A 2 1 IR R st S T B O A
ELARRE o il T35 1 TC 4 DR e N B - A B S
N

Construction sites shall provide drinking water which
meets health standard. In summer, construction shall
be accompanied by heat control and cooling measures.
Construction areas shall have rooms specified for smoking
with signage attached, as well as medical care and well-
trained emergency personnel.

JRREZER (SR A RRA R | B JUFBREE - A e R TR

of construction health and safety:

W Bl & 24T L

FIRE SAFETY MANAGEMENT

i 72 535 1 B AT il BE A B KRS 7 58 > B e A% [
B EAEA o i THSGHBE 8 XAERE - BT 2E
PHAE B o it T35 35 Tc M 22 400 )3 907 45 A0 SIS0 AEE AT At
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We have an on-site fire fighting work system with fire
prevention and disaster relief solutions in place, which
explicitly set out responsible fire fighting personnel in each
area. Construction sites shall have designated fire operation
areas under enclosed management, with adequate fire

fighting equipment installed as well as regular inspection.

MANAGEMENT OF OFFICE AND DAILY
LIFE FACILITIES

WA TE SE BRI SR MR AR - KA B
w2 T B 2R > AR TR TR RGN B 15
JIr > S BEAAT: T L R4 R B P TR A W KRR R
Temporary buildings and structures for office and daily life
purposes shall be solid, safe, neat and in line with fire safety
requirements. Projects under construction shall not serve
as accommodation for construction personnel, with random
power connection or use of electric stoves and open fire for
cooking banned.

The Group adopts strict management and control measures for civilised

construction, and keeps enhancing standardised management and control
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Z~HOVEHHRE @) II1. ASSURANCE OF PROJECT SAFETY (Cominued)

T A LA
SE 201 94F 40— T K E T % 2 B BE S AL 0N 5

3AfEIE H S BUN R 8 T - 7] R 200% 5
29fHYH H R H A LA _E 2R > [ IR #)40% ©

By efficient construction safety management,

the Group recorded no major liability accident on construction safety and quality in 2019;

34 projects were accredited as demonstrative construction sites by government authorities,
representing a year-on-year growth of 200%;

29 projects were accredited provincial or above recognitions, representing a year-on-year growth of 40%.
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I. WHOLEHEARTED SERVICE FOR CUSTOMERS

1. Lifetime customer servicing system

The Group has established a full life cycle customer servicing system featuring
“Wholehearted Service” (Bi:LoAlR#), comprising six parts: convenient viewing
of properties, reliable signing of contracts, reassuring waiting, worry-free unit
delivery, joyful moving-in and well-considered living conditions. Apart from
that, we have carefully selected 18 touch points of customer experience and
devised 52 standard actions, to allow service to serve as a bridge for establishing

communication and trust.
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CONVENIENT VIEWING OF
PROPERTIES
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Comprehensive services: During customers’ viewing of properties, property consultants and service staff will provide

comprehensive product information, well-considered service experience and dedicated and transparent risk reminders;
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Transparency announcement: “Sales Office Transparency Announcement 2.0” prescribes strict and detailed regulations

on the content and form of the announcement of each project, which will be led for reading and explained in detail by

property consultants to allow every customer to read with ease and make purchase with reassurance.
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Standardised steps for signing contracts: Before signing a contract, we take the initiative to present to the customer
a “Subscription Notification Letter”, which contains important project information that the customer should know, such
as the adverse factors inside and outside of red line, different unit types and risk exemption reminders of demonstration
units, striving for transparency of risk information. Upon signing a contract, we assist customers to apply for mortgage
loans and actively help customers solve problems throughout the application process. After signing a contract, we will

check whether the information is complete before filing for future reference.
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Reporting progress: We will report project progress to customers via our public account “CIFI Customer Club” (JIL##
& &) on a monthly basis;
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Following up on ancillaries: We will provide timely feedback to property owners on the construction of surrounding

ancillaries;
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Construction site opening: We have formulated the “Work Guidelines on Construction Site Opening Activities” and
established a “normalised site opening pilot group” to organise frequent small-group activities to construction sites.
Before a project is completed and officially delivered, customers will be invited to participate in a site opening activity,
in which they are accompanied by project designers and engineers who will provide explanations and professional answers

to customers’ questions.
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Formulating standards: We have formulated the “Delivery Management Measures” and other systems, and devised
10 standard actions such as proposal and submission of plans and guidelines, to specify three customer touch-point

experience comprising “fast payment, answering questions and quick rectification”;
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“One-on-one” delivery of service: Before a unit is delivered, our team of delivery ambassadors, which consists of
marketing, engineering, house repair, customer service and property management personnel, provides customers with
tailored private services such as making appointments, handling of procedures, accompanying house inspection and quick
repair and rectification. During house inspection, our service team, composed of maintenance and warranty engineers and
customer service specialists, records feedback of property owners promptly, and offer timely response to and settlement of

the issues raised by owners.
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Refurbishment guide: We provide customers with detailed descriptions of closed balcony standards, scope of
refurbishment, relocation passages and refurbishment requirements, to ensure convenient relocation and smooth

refurbishment for our customers.
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Optional refurbishment: We offer customers optional refurbishment to satisfy their individual needs.
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Relocation support: We give well-considered suggestions on vehicle routes and necessary facilities, taking into account

the specific locations of unit doors on the ground or in the basement.
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Relocation guide: We provide information such as relocation instructions and value-added property services to bring joy

of new residence to our customers.
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LIVING CONDITIONS
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“37°C Community”, a community service brand: There are five segments, including clubs, brand customer activities,

37°C welfare plus, 37°C space and 37°C camps;
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Owners’ activities: We will regularly organise activities such as CIFI Neighbours Day, City Charity Walk and Business

Alliance Welfare, to facilitate communication among neighbours and enrich community life;

o MBIME - FE ALERIIRE M E SRR h R e TR - —BEEMET R AR > EBHRERRER
I
Maintenance service: Upon moving in, customers’ applications for repair are managed by house repair engineers of the

Group throughout the process, with normal quality issues resolved in 7 days and cleaning provided after repair work;

o I c EINAAR TARRN - ST AT ELA S A A > HEER P AOR o RREOEE o
Regular communication: Engineers and designers are organised for regular face-to-face communication with customers,

to listen to their demands and continuously improve our products.
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37°C is slightly higher than the normal temperature of human body, and also the temperature of CIFI communities.
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The Group, committed to building the “37°C Community” brand, works to develop an all-rounded community life platform
that comprises five community ecosystems, namely Brand Customer Activities, Clubs, 37°C Space, 37°C Camps, 37°C Welfare
Plus as well as our online customer service platform “CIFI Customer Club”, which encourages residents to share, stimulates

community vitality, cares for all age groups and brings more warmth to property owners’ community life.
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“37°C COMMUNITY” - BRAND CUSTOMER
ACTIVITIES

In 2018, the Group created “CIFI Neighbours Day”, an annual festival
dedicated to CIFI property owners. On 29 August 2019, the second CIFI
Neighbours Day was officially launched with the theme “Your Neighbours
at CIFI”.

Vel [EES

A 63-day activity

7 25 2 25 (35 177
covering 25 cities nationwide
1341 JEHFAL i

134 CIFI communities
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and nearly 70,000 participants,
doubling that in 2018

The activity issues its first “Friendly Neighbours Convention”, proposing
property owners to comply with the community code of conduct to build
an ideal living environment. Furthermore, it also launched 72 themed
activities such as “Remember the Best Love”, “Inherit Folk Culture” and
“Carry Forward Sportsmanship” to break down the steel and concrete

barriers and regain harmonious neighbour relationship.
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[37°CHLIE | — BLEETE “37°C COMMUNITY” — CLUBS

JUNEE3 7oCHE [ Y[ L 44350 5 8h 3 F M40 37°C Community “Clubs” in CIFI encourages property owners to form a
WAL E > WA TALE — N E culture and entertainment club with certain “subsidies”, which aims to lead
Mg E ] BEDABEMMEL > @il property owners out of home with a variety of community activities and
ZREMARE B Eg M EEERR establish closer ties with neighbours via shared hobbies.
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AL 1 L8 R Y so iR T B B AH 10418 Fifty-six communities in 11 regions of the Group have established 104 clubs
AL R ORI - B - EEEAL covering Shaoxing Opera, calligraphy and paintings, Chinese lute, Erhu,
AL~ BEAAL - EEEREK - P BERE - hiking, basketball, badminton, singing and dancing, chorus and reading,
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The Group, highly attentive to its property owners’ quality of

living and life atmosphere in communities, is committed to
providing property owners of all age groups with more activity
venues and organise themed salons and club entertainment to

create exclusive precious memories among property owners.
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In 2019, the Group planned to launch nineteen 37°C
Spaces and currently ten spaces have been completed,
with their functional areas covering reading corners, little
theatres, reception rooms, children’s playgrounds, cultural

walls, small classrooms and sports zones.
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“37°C COMMUNITY” — 37°C CAMPS

Exploration is indispensable in the growth of children. Therefore, the Group
launched the “37°C Camp” initiative, with training camp, outdoor quality
development and other activities to offer children various opportunities to
explore the world. In 2019, the Group planned a series of summer camps,
to enrich young residents’ life in summer and improve their abilities in

diversified programmes.
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“37°C COMMUNITY” — 37°C WELFARE PLUS

“37°C Welfare Plus” aim to offer property owners the benefits of CIFI
exclusive alliance businesses. In 2019, four regions of the Group organised
welfare plus activities such as home furnishings group purchase, morning
market entering the community, supermarket welfare purchase for CIFI

property owners and gym discounts.
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I. WHOLEHEARTED SERVICE FOR CUSTOMERS (Consined)

2. Customer satisfaction and recognition

Recognition from our customers is our incessant pursuit. In 2019, on top of
continuously improving and implementing our lifetime customer service system
and creating warm-hearted communities, the Group has introduced a number
of measures to address the difficulties faced by its customers, to better meet

customer demands.

o Targeting the ageing equipment in old communities, the Group launched
the “Colourful Childhood Project” in the second quarter of 2019,
centring on renovation of venues in old communities to plan several
series of activities such as “Painting Childhood”, “In Childhood” and “To
Childhood”. Seven departments of the Group, upon nearly 50 surveys,
spent 203 days and nights in a joint effort to transform 30 children’s

venues in 10 cities, benefiting 31,644 property owners;

o As an important part of its on-going improvement mechanism, the Group
set up an cross-departmental defect feedback team in 2019, to review
existing practices and propose improvement measures through in-depth
analysis of typical cases. During the year, a total of more than 80 typical
case studies were carried out, producing 18 cards for node standardisation,
40 standard actions and key points of review and control. Relevant
functional departments worked to improve and implement product
standards for 20 issues such as children’s slides, corridor railings and

outdoor rest platforms;

o Furthermore, the Group included customer satisfaction in the adjustment
coefficient of bonus assessment system in 2019, enabling customer
satisfaction to account for 80% of customer-based appraisal indicators,
which effectively enhanced the motivation and enthusiasm of employees to

bolster customer service quality.
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I. WHOLEHEARTED SERVICE FOR CUSTOMERS (Consined)

2. Customer satisfaction and recognition (Continued)

»  Customer satisfaction survey

As product quality inspection utilises different tools to survey customer
experience, the Group endeavours to assess service quality with objective
and scientific quality evaluation standards, understand the room for service
improvement from the customer’s perspective, and continuously improve
customer service and meets customer demands through a mechanism of

collaborative improvement of various functions.

Based on the timing of signing agreements and delivering housing units, the
Group groups property owners into four categories: prospective owners, owners
in transition, stable owners and old owners, conducting monthly satisfaction
surveys on owners in different periods. In all project development cycles, we
have established ten operation at “static checkpoints” that represent each key
risk assessment node of the project, including customer identification and

management of product and service demands and satisfaction.
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The customer relations department of the Group conducts monthly satisfaction
surveys in the form of third-party telephone survey, which covers all independent
development projects and some joint operation projects of the Group. As for

2019, the results of our customer satisfaction surveys are as follows:
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Overall satisfaction was 87%, increasing by 3 petcentage points than the same period in 2018 and close to the 95th percentile of

overall industry satisfaction in 2018.!
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95th percentile of overall industry satisfaction stood at 88% in 2018. Source: FG Consulting.
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I. WHOLEHEARTED SERVICE FOR CUSTOMERS (Consined)

3. Customer complaint handling

The Group adheres to the principle of being customer-centric, listen to
customers’ demands with an open mind, strictly comply with organisational
requirements such as the “Customer Incident Management Measures” and the
“Operational Guidelines for Handling Customer Group Complaints”, resolve
customers’ problems in a timely manner and eliminate negative impacts on

customers proactively.

In 2019, the Group upgraded its original PC-terminal complaint system to a
customer reporting system that integrated its “WeChat public account, staff
APP and PC terminals”. The new system will record all customer complaints
reported via channels such as marketing case centre, property centre, customer
service personnel, the Group’s 400 hotline and the WeChat public account “CIFI

Customer Club”.

Upon receiving customers’ demands,
v/ Make first round response within one hour;

v/ Communicate with customers on the progress of processing such

demands within one day, and complete it within a committed period;
v Interview with the customer within one week after such completion.

In 2019, the Group received a total of 4,508 complaints, handled all of them and
attained a 80.6% satisfaction rate. The Group reviews its work and optimises
internal procedures based on customers’ comments and suggestions, to

continuously improve its product and service quality.

In 2020, the Group will continuously improve its customer demands
management system, implement “first-receiver responsibility system”, and
expand customers service connecting points to handle customer complaints more

efficiently.
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II. PROTECTING CUSTOMERS’ RIGHTS AND
INTERESTS

1. Fair and compliant marketing

To ensure fairness and transparency of sale methods and product information,
the Group has unified templates of subscription agreements and contracts, and
working codes and operational standards to cover all sales procedures including
subscription, deposits collection and contracts signing. Through combining
special trainings, policies introduction with test, it will continue to enhance
the accurate understanding of sales staff at all levels and the implementation of

regulations on compliant marketing.

The Group complies with government regulations on commercial property
transactions in the place of business which includes relevant laws and regulations
and regional government policies such as “Urban Real Estate Administration Law
of the People’s Republic of China” ( {1 #E A R AN IR 117 75 b 2 7 B ) )
and “Regulatory Measures on the Sale of Commercial Property” ( {7 i 5 # &
EHHEE) ), and publicises the relevant documents of all project sales offices,
including sales licences, disadvantages of inside and outside red lines, as well
as reminders of sample models and sample room risks. In addition, the Group’s
complaint hotline information is posted on sales offices and in delivery notices, to
protect customers’ right to know and to appeal as well as to ensure customers to

make rational consumption decisions.

The Group has formulated the “Operation Guidelines for Public Announcement
on Project Sites”, which clearly established the production standards for external
publicity materials. Our legal department regards the Guidelines as the standard
for comprehensive review of project publicity materials, brand promotion
materials, sales narratives, etc. The legal affairs department of each region
further refines its review standards based on the actual situation of the region,
and regularly trains the sales and marketing personnel of the region to ensure
the accuracy and truthfulness of the information publicity and avoid false or

exaggerated publicity.
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II. PROTECTING CUSTOMERS’ RIGHTS AND
INTERESTS (Continued)

1. Fair and compliant marketing (Continued)

In order to strengthen the implementation of the supervision mechanism for
compliant marketing, the Group’s marketing department has set up an audit
team to carry out internal audits, promptly identify problems from the frontline,
and provide reminders of warnings. Through mysterious third-party customers’
interviews, unannounced visits to sales office, demonstration area and sample
rooms, they observe and evaluate the working attitude and product knowledge
of the sales staff, and comprehensively evaluate sales service management and

compliance issues.
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The inspections proved
positive, with a cumulative

1 82 s AV, mayeeaiens score of 92 points for the year.

third-party customers’
interviews involved an
aggregate of 93 projects in 17
regional offices, totalling 269
Visits.

2. Protection of customers’ information

Article 5 of the Group’s key regulations states that it is “forbidden to divulge
confidential information or provide or sell confidential information to external
parties”. Bulk provision or sale of customer data or information involving
customer privacy to external parties constitutes a breach of key regulations,
regardless of whether it incurs losses to the company; and the company has the

right of dismissal and unconditional termination of the labour contract.

The Group keeps improving its institutional development and management
standards for customer privacy protection and network security, and has the
“Information Security Technical Standards and Working Guidelines of CIFI
Group” in place, which clearly sets out the responsibility of the connecting points
for marketing, customer service, operation, property, legal audit and other units
for the maintenance of housing resources, customers and transaction data, as well
as the standards for customer information storage, encryption, desensitisation
display, authority control and operation log retention in all aspects such as
customer information collection, storage and use. The Guidelines also sets
forth specific management requirements for network security in such aspects as
structural redundancy assurance, division and isolation of network security areas,

network access, intrusion protection and traffic audit.
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II. PROTECTING CUSTOMERS’ RIGHTS AND
INTERESTS (Continued)

2. Protection of customers’ information (Continued)

During the development and operation of the customer information system,
the Group designates staff to specialise in managing customer information,
sets authority of access to customer information in line with the management
scope of staff positions, and restricts the information utilisation to prevent bulk
information leakage. Technological means have also been in place to ensure
the confidentiality of customer information, such as system watermarking, key
information encryption, desensitisation and isolated storage, with effectively

backup of customer information to ensure data security.

At the same time, the Group adheres to “in-depth defence” as its philosophy to
design security protection, as it sets multiple protection and detection testing
approaches both internally and externally, coupled with “cloud protection”,
firewalls, online behaviour management, anti-virus instruments and other

supporting management and monitoring measures.

The Group pays close attention to the national requirements on protecting
personal information. In October 2019, the Group benchmarked its standard
against the consultation draft “Information Security Technology and Personal
Information Security Specification” ({f5 B ZRFLMAAN(G B 22 HLH) )
issued by national authorities, with the standard to be gradually incorporated

into the company’s management requirements upon its formal release.
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I. ENHANCING SUPPLIER MANAGEMENT

The Group strictly abides by relevant national laws and regulations such as the
“Law of the People’s Republic of China on Tenders and Bids” ( (GE YN RE: |
B 4B $EAZ L) ), and has established a procurement management system. As such,
an ecosystem composed of 1 System, 4 Methods and 1 Guideline is in place to
promote the standardisation of procurement, various categories of suppliers and

management, thereby ensuring product and service quality.

1 System

“Procurement Management System”

4 Methods

“Administrative Measures for Project Procurement”
“Administrative Measures for Project Suppliers”
“Administrative Measures for Strategic Procurement”

“Administrative Measures for Group Procurement”

1 Guideline

“Operational Guidelines for Level-based Supplier Management”

The Group’s supplier recruitment and management processes are as follows:

o Supplier sourcing and engagement
Responsible for seeking and developing the resource of various types of
suppliers, the procurement management department ensures smooth
operation of the Group’s business with sufficient supplier resources.
For alternative suppliers, the procurement management department
investigates their background, conducts a preliminarily review of the
authenticity of its information provided, and leads an inspection team to
conduct comprehensive inspection and audit on the suppliers’ product
quality, production capacity and other aspects. Suppliers who pass such

review will be included in the supplier database.
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ENHANCING SUPPLIER MANAGEMENT (Continued)

Performance evaluation of suppliers
Performance evaluation is an effective tool for the Group’s supplier
management and training. For different types of suppliers, the Group

adopts different performance evaluation methods:

o Suppliers of EPC and landscape design receive one performance

evaluation in each quarter;

o Non-EPC suppliers? receive one performance evaluation every six

months.

At the end of each year, the Group classifies suppliers into four grades:
excellent, good, qualified and unqualified according to their annual
performance evaluation scores, with rewards and punishments designed
for different grades. For excellent suppliers, the Group or its regional
companies will develop them into strategic partners according to strategic
development conditions. At the same time, the Group ranks the suppliers
according to their performance evaluation score and comprehensive
evaluation. According to the ranking results, the suppliers are divided into
three grades: A, B and C. The procurement management department shall
summarise the evaluation results of its regional companies and conduct

comprehensive evaluation on cross-regional suppliers.

Performance improvement of suppliers

According to the results of the continuous supervision and performance
evaluation of suppliers, if any problems are identified, the procurement
management department will assist other departments to carry out
performance improvement on suppliers, with agreement on performance
improvement suggestions to be reached in advance internally. The
department will then contact the corresponding person in charge of
suppliers for interviews and conclude improvement measures. The
procurement management department shall assign special personnel to
track the implementation of performance improvement of suppliers. If
such implementation is under par, another interview is required to ensure
that the relevant supply of products meets the manufacturing and quality

requirements.

Non-EPC suppliers with more than 500,000 people.
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Signing of Renovation EPC Strategic Cooperation of the Group
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On 17 December 2019, the Group held a ceremony for entering into strategic cooperation on renovation EPC at its

headquarters. At the ceremony, the Group reached strategic partnerships with four high-quality suppliers.
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The Group is committed to developing strategic partners through bidding or from the suppliers with excellent historical
project cooperation. After signing the strategic cooperation agreement, the Group will communicate with regional groups/
business units/directly affiliated city companies and allocate resources by considering the advantages and characteristics of
respective strategic suppliers. Regional groups/business units/directly affiliated city companies will determine supply plans
with strategic suppliers in advance, to ensure that the implementation of the Group’s strategic procurement results takes
place. If the evaluation of a strategic cooperation supplier is unsatisfactory and fails to meet the criteria after communication
and improvement, or it causes major safety accidents or complaints in the project under cooperation, the supplier will be

disqualified from strategic cooperation.
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In the future, the Group will uphold the concept of “win- hb g & EE“

win cooperation” and keeps strengthening the depth and
width of cooperation with excellent suppliers. Such win-win
cooperation will help the Group to realise its second five-year

strategy and provide customers with high-quality products.
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I. ENHANCING SUPPLIER MANAGEMENT (Continued)

Below sets out the number of the Group’s suppliers in 2019:
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Number of Suppliers by Regional Groups/ Business Divisions
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MANAGING ENVIRONMENTAL AND SOCIAL
RISKS OF SUPPLY CHAINS

In order to properly manage the environmental and social risks of its supply

II.

chains, the Group attaches great importance to the compliance of environmental
protection and labour outsourcing of suppliers. The Group promotes green
supply chain management by joining industry alliances, strictly controlling the
selection of materials, rectifying environmental compliance and other measures.
In addition, it has established a strict compensation supervision mechanism and
an inspection system for constructors, so as to protect the rights and interests of

migrant workers and effectively prevent and resolve social risks.

1.

All along, the Group has been managing its supply chains towards green,

Green procurement

environmental protection, sustainability and suitable living, with active
engagement in the “Green Supply Chain Action in China’s Real Estate Industry”
initiated by the Group together with the Society of Entrepreneurs and Ecology
(SEE), CURA and other organisations. By implementing the concept of green
procurement, the overall environmental management capabilities of suppliers
will be improved in the steel, cement, aluminium alloy and wood industries, to

promote sustainable development.
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II.

1.

MANAGING ENVIRONMENTAL AND SOCIAL
RISKS OF SUPPLY CHAINS (Coninued)

Green procurement (Continued)

To implement green supply chain management, the Group has adopted the

following measures:

Strict selection of materials

The Group took the lead in organising joint strategic tender for aluminium
alloy extrusion with 11 CURA real estate companies, implemented
chromium-free passivation to prevent the environmental and human
hazards caused by hexavalent chromium and other chromium compounds
produced in the production process of aluminium extrusion, and promoted
the green development of production process of the aluminium extrusion

industry;

The Group selects cyanamide veneer particle-boards, medium-density
fibreboards and other wood-based panels which meet the E1 environmental

protection standard;

The Group requires strategic wood flooring suppliers to provide proof of

“legalisation of the wood material source”.

Promoting the rectification of supplier’s environmental compliance

The Group shortlists such suppliers that meet the Real Estate Green Supply
Chain standards, urges shortlisted procurement suppliers to complete
legalisation verification, and discloses their breaches and rectification

records.

Localised procurement

The Group mainly opts for local procurement of materials and equipment
products (including construction, flooring and auxiliary materials), to
reduce unnecessary waste and emission during material transportation.
For example, due to the large number of aluminium extrusion factories in
Southern China and the completion of upstream and downstream industrial
chains, the Group selects local extrusion according to local conditions,
which can control the purchase price of upstream materials and also reduce
the waste of resources in the transportation process as well as achieve both

economic benefits and environmental protection.

Real estate green supply chain action training and exchanges

The Group is actively involved in the Real Estate Green Supply Chain
Action training series on legalisation of wood sources and chromium-
free passivation process control of aluminium alloy extrusion, to learn the

technical standards and application requirements of green supply chains.

66 CIFI HOLDINGS (GROUP) CO. LTD. | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2019




WmEBae hiuE

Pursuing Win-win Cooperation with Partners

K% A JE 4% 94 £ 3€ ELITE Habitat Green Chain Enterprise Award

REBR R R ~ B0 R TS M A N S HE > RS i B 5 4 S K B A B 114 A S A8 7E 201 94F
129 HRAU R ERAT o SEIBHETE S i Sk (L ESEATB) P i) 28 R BL - PR TIRE B A Akl 3648 | o
Approved by the Ministry of Science and Technology of the People’s Republic of China and the National Office for Science and

Technology Awards, the award ceremony of ELITE Habitat Award by ELITE Technology Foundation was held in Beijing on 9

December 2019. With its outstanding performance in the Real Estate Green Supply Chain Action, the Group was awarded the
“ELITE Habitat Green Chain Enterprise Award”.
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The award evaluates the Group from four
dimensions: the involvement in the Real Estate
Green Supply Chain Action, the environmental
benefits of supply chain, the development of
various categories of green procurement projects,
and new schemes of green procurement and
their implementation. The award recognised the
Group’s outstanding performance in promoting
green supply chains, and encouraged it to continue
to promote green procurement and optimise
green supply chain, and provide consumers with
more environmentally friendly products, thus

contributing to the sustainable development of the
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entire industry.

II. MANAGING ENVIRONMENTAL AND SOCIAL
RISKS OF SUPPLY CHAINS (Continued)

2. Protecting labour rights and interests

In order to control the prominent risks in protecting labour rights and interests
in supply chain management, the Group has formulated and strictly implemented
relevant regulations such as the salary payment supervision mechanism,
inspection of the constructor management system and the complaint reporting
mechanism, to protect the rights and interests of migrant workers. When the
constructor signs a labour contract with a migrant worker, the constructor shall
set up a specific account and include the cost of labour protection measures and
relevant measures details in the contract to ensure that the rights and interests
of such workers materialise. The Group has established a law-abiding and honest
management system, formulated a “blacklist” of enterprises in arrears of wages,
and imposed multiple restrictions on dishonest enterprises within the entire
Group, so as to ensure that migrant workers receive their due salaries in a timely

manner.
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III. TRANSPARENT PROCUREMENT

In implementing the procurement business, the procurement management
department actively practises the core values of openness, fairness and justice,
creates a transparent and simple procurement culture, and cooperates with
suppliers for win-win results. At the same time, the purchasing management
department has set up “Ten Major Procurement Disciplines”, including
requirements such as avoidance of relationship business, information
confidentiality and elimination of tender rigging, to regulate the behaviour of
procurement personnel and ensure that procurement remains clean and efficient.
As a bridge between procurement management and business, the Ten Major
Procurement Disciplines have established an anti-corruption, honest and fair
procurement system. In 2019, the Group signed the “Integrity Agreement” with

all suppliers.

In order to create a transparent purchasing environment, the Group has established

a perfect purchasing business supervision system.

HATE

Cost Department
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Business execution and supervision

Set the target cost of procurement and reference price
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Set up complaint phone number
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Intra-system supervision
All-transparent purchase operations are transparent
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Regular purchase inspection
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Annual inspection
Random inspection
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Symposium between the Group and its Landscaping Partners

IV. COMMUNICATION WITH SUPPLIERS

In 2019, the Group held four core resource symposiums, covering civil
engineering general contracting, refined decoration, landscaping and strategic
components, with a view to opening up high-level communication channels,
enhancing mutual understanding, exploring group-level general contracting,
refined decoration and strategic cooperation for landscaping, and continuing to
deepen partnerships of mutual benefit and trust. Each regional company shall
organise its annual supplier conference or supplier symposium, as an opportunity
for in-depth communications with suppliers, promote the Group’s culture of

transparency and integrity and reward excellent suppliers.

At the same time, for the first-class suppliers, the procurement management
department organises an interview between the Group’s engineering procurement
director and the senior management of the supplier, focusing on the problems
that occurred in performing the contract, discuss solutions, optimising the
direction of improvement, and working together to build the superior quality of

the project.

Changsha CIFI Partners Conference
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I. STAFF EMPLOYMENT

Talent provides the foundation for an enterprise’s operation and development.
Under the talent management concept of “Common Success Driven by Strategy”,
the Group has established a logic closed-loop “6H” human resource system
starting from “High objectives” and featuring “High recognition”, “High
vitality”, “High supply”, “High performance” and “High incentives”. On top of
the system, the Group works to gradually build and improve the whole-chain
talent cultivation system that covers recruitment, improvement, incentives and
growth, with a view to actively building an efficient human supply chain system
that meets the talent demand of the Group’s “second five-year” strategy and

realise the common growth of employees and the enterprise.

1. Talents recruitment

2019 sat in the middle of the Group’s “second five-year” strategy. According to
the actual requirements of the “second five-year” strategy, our recruitment took
place in relation to the special business of institutional improvement and the “100
Leaders Scheme”, as we worked to entice more excellent talents to join our team
through social and campus recruitment channels, safeguarding our organisational

transformation and talent upgrading.

»  Social recruitment

In 2019, the Group recruited 3,116 talents through social recruitment
channels, ensuring that the business needs of organisational development and
transformation were met. In terms of recruitment quality, expense and efficiency,
the Group achieved its annual targets with steady improvement. The Group’s
headquarters led the regional companies on localised recruitment, focusing on
attracting and recruiting high-end talents. More than 90% of intermediate and

high-end talents arrived for their posts in a timely fashion rate.

In 2019, targeting organisational transformation and talent upgrading, the
Group set up a special “100 Leaders Scheme” to introduce industry elites for
its high-end talent reserve and allocation according to the stage of its business
development. The Group hopes to introduce the first-class talents through the
“100 Leaders Scheme”, providing resource assurance for future talent deployment.
Furthermore, the Group worked to optimise its external talent supply chain
system, by strengthening its ability of talent recruitment, introduction and
integration, and to ultimately promote its development and attaining its

objectives.
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»  Campus recruitment

To further nurture the future talents for its talent supply chain, the Group
initiated the “Morning Glory Talents” scheme while has come to the 11th year
in 2008, a scheme dedicated to selecting aspiring, passionate and high-potential
graduates worldwide. By way of its “four-pronged” training responsibility
system and the distinct training and development system, the Group seeks
to comprehensively ramp up the business skills and comprehensive ability of
graduates and enable them to rapidly develop into the Company’s middle and

senior management within three to five years.

In the 20th Autumn Campus Recruitment for Morning Glory Talents, the Group
launched a total of 19 publicity meetings with more than 20 elite exchange
meetings nationwide, which were well-received and helped spread the Group
as a campus employer brand. Through rounds of selection, a total of 240 high-
quality talents joined the “Morning Glory Talents” team, realising the strategic
talent reserve in 2019 and to drive the Group in achieving its “second five-year”

strategic goals.

To recruit outstanding graduates in advance, the Group launched the “Morning
Glory Scheme” as a summer internship scheme in April 2019, to provide a
platform for outstanding students to get to know themselves and the enterprise
and experience the transition of roles. With the joint efforts from 20 regions
across the country, more than 240 summer interns reported duty as we conducted

early recruitment of excellent candidates.
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REAL ESTATE ELITE TRAINING CAMP
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In April 2019, the Group saw its “Real Estate Elite Training Camp” take place successfully. Nearly 50 elite students from
top universities in China experienced the Group’s culture and learnt about its employment concept and core competitiveness
through interactive games, sharing and learning from big shots, group camp report and other activities. Participants could
directly get admitted in the “Morning Glory Scheme” of summer internship for the year.
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CAMPUS TOUR FOR THE BRAND OF MORNING GLORY TALENTS - SENIOR
MANAGEMENT LECTURES
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On 22 May 2019, the Group held its “Campus Tour for the Brand of Morning Glory Talents — Senior Management Lectures”
in Tongji University, where the Group’s senior management had face-to-face communication with students, offered feasible
suggestions to the graduates on career choice and conveyed the Group’s cultural and mentorship philosophy. More than 300
people attended the activity with 62,000 views of online live broadcast, kicking off the campus recruitment of summer interns

on a successful note.
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I. STAFF EMPLOYMENT (Continued)

2. Employment management

The Group strictly abides by relevant laws and regulations such as the “Labour
Law of the People’s Republic of China” ({2 A R ILHE L5875 ), the
“Labour Contract Law of the People’s Republic of China” ( {FH3E A B 371 5] 45
B A TA7%) ) and the “Interim Provisions on Labour Dispatch” ( {4555 K& & 11
FIZED ). It has also formulated and implemented the “Management Measures for
Labour Employment” to standardise the Company’s employment management,
maintain and develop harmonious labour employment relations, protect the
legitimate rights and interests of employees and the Company, and improve the

Group’s employment management system.

The Group signs fixed-term contracts with different durations according to the
rank of employees. In order to protect the legitimate rights and interests of each
employee, the Group requires that those with labour dispatch, internship and
employment of retirees to sign labour contracts and agreements in accordance
with laws and regulations in a timely manner. The probation period also varies
with the term of the labour contract. At the same time, the Group also has
relevant management measures in place to protect the legitimate rights and

interests of employees when they need to terminate their labour contracts.

As of the end of 2019, the Group had a total headcount of 8,675

T4 kA% 2 5y AT i AL 8 5y

By gender By rank By age group
T 40-50 &% 308 LA T
Executives 40-50 Below 30
1% 6% 50 Ll b 50%
Above 50
I 7 1%
Female Male
45% 55%
‘ o5
Em 5 T Middle 30-40 JHli%
General staff’ and senior 30-40
79% management 43%
20%
my [ s [ W EE W EEaT W S0 I 304085
Male Female Executives Middle General Below 30 30-40
and senior staff
management W 40-50F 5% 50 E L 1
40-50 Above 50

’ BTN R A DA > 5 SR Y 5
B 58 MO AE M AR BR SRS  (HA S WA -6
KT RIS -

’ The number of employees are counted on the full coverage basis, which includes real estate
development business and other peripheral businesses of the Group, but excluding the headcounts
from property management arm Ever Sunshine Lifestyle Services.
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II. FACILITATING CAREER DEVELOPMENT

1. Staff training

»  Improving the staff training system

The Group, committed to building an efficient talent supply chain, has the
“Training Management System” in place to standardise the training management
mechanism. It aims to accelerate the targeted training of talents, actively
improve talent training and organisational capacity in a more timely, effective,
lightweight and forward-looking manner, render talent training more tailored
to the needs of the enterprise and its business development, and improve both

employees and organisational capacity.

In order to continuously improve the professionalism and management ability
of employees, the Group has founded “CIFI University”, where employees are
allocated with corresponding learning resources according to their development

stage.

CIFI University has established a scientific and standardised talent training
model which covers more than 10 business ability enhancement systems, 6
leadership development systems, 4 management trainee systems, 3 cultural
training systems, internal trainer systems, a learning management system, and

various training programmes.
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II. FACILITATING CAREER DEVELOPMENT (Coninued)

1. Staff training (Continued)

»  Offline themed training programmes

TRAINING OF MORNING GLORY TALENTS
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In July 2019, 168 members of the 2019 Morning Glory Talents gathered in
Shanghai for their induction training. In the 8-day training session, expert
lecturers from various functional departments introduced the basics of the
whole process of real estate development to improve the key general workplace
capability. In addition, participants were divided into different classes to
enhance their team cohesion and sense of belonging. This training session

effectively helped management trainees transit from students to professionals.

MANAGE LINE TRAINING - SPEEDY DEVELOPMENT
From 25 to 27 July 2019, CIFI University launched the “Second Training
Camp of Speedy Development Scheme”. The activity focused on five aspects:
“strategic guidance”, “comprehensive operation”, “business breakthrough”,
“team development” and “decisive take-off”. The curriculum was designed
to combine external perspectives and internal wisdom. It comprehensively
cultivated the integrated capabilities of general managers and high-calibre
reserve talents for city companies, in a bid to create better performance for the

organisation.
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PRODUCT CENTRE DESIGN TRAINING —

CORNERSTONE PROGRAMME

From 23 to 25 August 2019, the Group officially launched its second “Cornerstone
Programme” and design manager training camp. The training session covered a total
of 60 colleagues from various departments of the Group’s design professionals from
regions and business divisions nationwide. The “Cornerstone Programme” aims to
cultivate the middle part of its talents pyramid for design professionals, with special
emphasis on improving the cross-profession integration of project design managers,
cross-functional coordination capability, project lifetime management awareness and
holistic view and assisting design managers to apply their expertise and management

standards to projects, promoting the execution of product concepts and create value.
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»  Strengthening the development of online learning system

In 2019, with the change of external environment and institutional
cransformation, CIFI University officially upgraded the original “online learning
system” to “learning management system”, with its PC and mobile terminals
launched to deliver intra-group connection, enabling single-point sign-in, and

data interaction, and realised the establishment of its talent training database.

In addition to retaining the original efficient and convenient learning interaction

function, the learning management system represents a comprehensive upgrade:
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Quick search of staff training data and lecture records as
the basis for talent evaluation
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Automated ® Automatic management of training projects, such as automatic
management push of training notices, learning trajectory, automatic grouping,

synchronous attendance and examination results
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® 360-degree talent assessment developed by CIFI University,
to provide tools for key job evaluation and improve the

accuracy of talent assessment
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Completion of the online examination system upgrade, featuring
the functions of anti-cheating and analysis of examination results,
with realisation of online paperless examination

II. FACILITATING CAREER DEVELOPMENT (Coninued)

1. Staff training (Continued)

CIFI University has set out its standards for online courses. Its internal
development of “Micro Course Development Workshop” and standard micro-
course work template empowers each professional working division to produce
online learning trajectory for new employees and posts. CIFI University has also
launched high-quality online courses for all levels of management, such as the
online learning project “Peiying Scheme” for individual contributors, the hybrid
learning project “Management Foundation 100” for frontline managers and “A+
Scheme”, a learning project for directors. Furthermore, there are courses catering

to the learning and ability needs of different management members.
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II. FACILITATING CAREER DEVELOPMENT (Continued)

1. Staff training (Continued)

In 2019, the Group offered 188,823 online training hours, achieving 100%
comprehensive coverage of online training. Below sets forth the average training

hours per employee by gender and employment type:
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Average training hours per employee by gender
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Total training hours Male Female
NS N3 6 JINEE
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Average training hours per employee by rank

31 H v HHEET

Executives Middle and senior General
management staff
JINFRf JINRF N
5 ‘ 24 hours 47 64 hours 1 9 67 hours
2. Performance appraisal

The Group has actively implemented the “Performance Management Measures”
and established a robust performance appraisal management system, which
clearly sets out the evaluation principles, targets, duration, evaluation relations
and key processes of performance management and cultural values, with a view
to effectively evaluating and stimulating employees, improving their satisfaction
and sense of achievement and realising common success for both the enterprise

and its employees.
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Provide timely feedback and focus on performance improvement

II. FACILITATING CAREER DEVELOPMENT (Consinued)

2. Performance appraisal (Continued)

Annual performance management is adopted for the leaders of the Group’s
centres and regional companies. For the Group regional department heads and
project leaders, a model has been adopted that serves to manage both annual and
quarterly performance. For professional staff, the method adopted is to manage
their quarterly performance. The results of performance management will be
applied to employees’ quarterly performance wages, annual performance bonus,
salary adjustment, transfer to formal staff, employment, promotion, evaluation,
elimination, long-term incentive, welfare housing purchase, etc.

The Group attaches great importance to employees’ recognition of cultural values
and takes cultural value evaluation as a necessary condition for recruitment,
selection and promotion. Employees whose general evaluation of core values is
“excellent” or “unqualified” require specific cases support from their superiors.
In order to reduce the management cost of cultural value evaluation, its overall
process and performance evaluation shall remain in sync, except their results shall
be used separately. In the future, cultural value evaluation will gradually open up
the talent supply chain components such as transfer to formal staff, promotion,
salary increase and talent inventory.
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II. FACILITATING CAREER DEVELOPMENT (Coninued)

3.  Employee promotion

To meet the needs of rapid corporate development and the employees’ individual
career development, the Group has further standardised staff promotion and
development mechanism with clear career development channels in place.
Employees can choose their own development paths in technology, management
or business lines. In addition, they can also change their path according to their

personal development and achieve a diversified and multi-channel progress.

Since 2015, the Group has implemented centralised management for promotion,
with a unified promotion period, principles and requirement in place. Different
levels are set with corresponding promotion criteria and evaluation methods. For
junior staff, promotion stresses on performance. For middle and senior executives,
the emphasis is not just based on performance, but more on evaluation of their
ability and potential, with a probation period to ensure that their business

capabilities match the job requirements.

In addition to selecting talents, the Group’s promotion management aims to
develop employees’ capabilities. Applicants for promotion must benchmark
themselves against the qualifications of their target positions, develop and
implement personal development plans at least six months in advance, and
finish improving the corresponding abilities and training before such promotion.
At the same time, the applicant shall complete the corresponding learning
trajectory or cultivating project, and pass the assessment. During the promotion
and evaluation process, the applicant shall improve his/her personal capability
and maintain long-term performance, thereby promoting the Company’s

organisational capabilities and realising business objectives.
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1I. FACILITATING CAREER DEVELOPMENT (Consinued)

4. Staff dedication

The Group has maintained its cooperation with Aon Hewitt, a world-renowned
consulting company. Since 2012, the Group has been conducting annual surveys

on employee dedication to understand its employees.

In 2019, our dedication improvement campaign lasted for a whole year, which
required a group-wide improvement action plan and designated a primary
responsible person, dedicated follow-up personnel and conducted regular review.
After our dedication improvement campaign in 2019, conspicuous improvement
in corresponding subjects and driving factors with regard to relevant

improvement campaigns was recorded.

B THCER g
Seaff dedicati S B THCER AT

tatf dedication score AEEE 500 A

85% 13% In 2019, the Group’s staff
80% dedication survey covered
¢ a total of 7,500 individuals
80%
77%
s 2 2 4%
70%
65%
60%
55%
50%
201 8 LA FE 3 A5 2019 A 3 A (FES=]
2018 CIFI Dedication Survey 2019 CIFI Dedication Survey Average of the industry
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III. STAFF REMUNERATION AND BENEFIT

1. Remuneration and incentives

The Group keeps improving its remuneration and welfare management methods,
eliminates the obstacles in talent introduction, cultivation and development, and
effectively supports the talent demand facing the Group’s rapid development.
Standard annual wages for our staff includes basic salary, post salary and
performance bonus. Annual total cash compensation also includes job allowances,
long-term incentives, and various cash benefits. The Group, an advocate of “co-
creation, joint undertaking and sharing”, works to combine long-term, medium-
term and short-term incentives, and has formulated a compound incentive system
based on levels and categories to ensure that employees at different levels can
meet their respective needs to satisfy their intrinsic and extrinsic value, and reap
proper material and mental rewards. In accordance with the relevant regulations
of national and local labour security departments, the Group settles salary on time

and in compliance, and makes social insurance and provident fund contributions.
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Benefit Credits
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. In line with its original mission of “happy work, happy life”, the Group started its pilot “Enjoy” flexible benefits
scheme at its headquarters in 2019, giving employees benefit credits which can be used to select benefit items that
meet their needs. This scheme is flexible and free, and can better meet the needs of employees
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Settlement Plan
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. As an important component of the benefits system, the “Settlement Plan” has been well-received among
employees since its launch. Since 2019, the “Settlement Plan” has helped more than 50 employees to successfully
buy houses, reducing their burden of housing purchase to some extent
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Employee Gifts
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. The Group provides customised gifts for employees during major holidays to create a sense of belonging. In
addition to traditional custom gift boxes for the Mid-Autumn festival and the Dragon Boat Festival, the Group
has cooperated with a well-known sports brand — Li Ning Company for the exclusive tailor-made “CIFI-Li Ning
Fighter” co-branded sports shoes and sports clothes, so that the “enterprising spirit” of CIFI Group can be best
presented through customised gifts.
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Employee Activities
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. The Group cares about the life of employees at work, through a variety of means such as afternoon tea, greetings
for staff employment anniversary and birthday greetings.

HTHEEE

Employee Care Fund

. EEBA "B TREREE” > RELR M 2 R B N B T4 TRSMY R )
. The Group has an “Employee Care Fund”, which provides extra timely help to employees who are suddenly

involved in accidents or other misfortunes in place.

JRREZER (SR A RRA R | B JUFBREE - A e R TR 83



WA HEDH

Cultivating Talents and Realising Aspirations Together

W BTHERTSSR

1 B H T

eI (BT P - R WK
% i B TAM AR s iR A
T B I 0 B R A

o SR B TR A T I Y KT
F1 i BT A T A R SR o 7 2
TRB (L L) > RSN PE Rl
T R g — R
BUERkTH

o KEWHEr(EEER - Bk PERR -
o PSR AR ARE S K B TR
N> B T HHFREARNE - £
TEREIEE

o HMIEEREN - MRS - /L H
A BUEE - EEBRITHE (€5
T ) V5 R B A AR Bk AR
A [R] R 1) B T A R AR 1 O P

o HEMAEIAAHARNIRE A - ik - R
B A EEKAE BB
T TAEWUR ;

o AR IR RO BRI MO R
it - 208 BR T v it L v R A 1 A
B, - 88 TRk S0 Y &7 8
BLRRY

Il

IV. STAFF CARE AND EQUAL PARTICIPATION

1. Caring for staff health

Internally, the Group advocates the value proposition of “Happiness, Health,
Prosperity and Progress” for employees, and protects employees’ occupational

physical and mental health through various means.

J The Group provides employees with high-quality annual physical
examination and additional commercial insurance (depending on the local
condition) above the average market level, and arranges one-to-one or one-
to-many medical professional consultation for physical examination and
health;

o Various associations (basketball, football, badminton, hiking, running, etc.)
organise and operate various interest groups for employees, so as to enhance

their physical fitness and enrich their lives;

o Through various activities such as Gobi hiking, urban hiking and
team-building hiking, the Group works actively to shape its “hiking”
atmosphere and sports label, and conveys the concept of healthy life to

employees during their intensive work;

o The atmosphere of teamwork is promoted through regular internal team
building, travel, dinner party and other ways, to ease the work pressure of

employees;

o The Group continuously improves the office environment and facilities,
and through the use of high-quality materials and furniture, makes the

staff’s office more comfortable and efficient.
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EXCLUSIVE HEALTH TRAINING FOR EMPLOYEES

In 2019, the Group provided systematic and scientific fitness guidance
and planning for employees to maintain their physical and mental health
after work. Every fitness activity is led by a professional team and coach
from concept to training, to correct knowledge errors and prevent sports
injuries. Such training fully takes into account the exercise foundation of each
member. The coaches teach students according to their aptitude, customise
different training objectives to improve their physical indicators and health
conditions. Moreover, sports protection specialists are on site to protect the

safety of each member at first instance.
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IV. STAFF CARE AND EQUAL PARTICIPATION (Continued)
2. Enriching staff life

The Group, committed to building a cultural atmosphere of “Simplicity,
Fairness, Sunshine, Respect, Trust and Openness”, advocates the employees’
value proposition of “Happiness, Health, Prosperity and Progress” and pursues
universal values, so that employees can work safely in a simple professional
atmosphere filled with sunshine and feel the sense of belonging, solidarity and

achievement.

OPEN DAY FOR RELATIVES

On 1 June 2019, the Group’s “Open Day for Families” activity was held at
CIFI LCM Commercial Plaza. The event was participated by a total of 450
Shanghai-based employees and their families, kindergarten staff and children
of CIFI Education Group. With the theme of “Growth”, CIFI Open Day
for Relatives designed the outdoor space of CIFI Commercial as “Growth
Towns”. The activity has created sections such as “Growth Stage”, “Growth
Market for Exchange of Idle Items” and activity spaces like “Happy Growth
Playground”, which enabled CIFTI's staff and their families to enjoy delightful
moments of accompanying their families, as well as the vitality, growth and

culture of the Group.
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Every Labour Day coincides with the Group’s
“Fighters Day”. On Labour Day of 2019, the
Group prepared “Fighters’ Service Station” for
its enterprising fighters to enjoy a cup of coffee
to refresh themselves, a can of Red Bull to boost
their energy or a bowl of sweat soup to pamper
themselves. Such concrete action is the Group’s
gesture of encouragement to these hardworking
staff. Aside from that, the Group has prepared
gift boxes for its diligent members. Meanwhile,
the Group also works to collect “enterprising
moments” amongst its staff, explore the stories
behind and present them group-wide to allow
more CIFI’s staff to experience and emulate

such enterprising spirit and conduct.

IV. STAFF CARE AND EQUAL PARTICIPATION (Continued)

Human rights and employees’ rights
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The Group prohibits child labour and forced labour in response to the
requirements of the “International Labour Standards” and the Order of the
State Council of the People’s Republic of China (No. 364) — “Provisions on
the Prohibition of Using Child Labour” (CEFHHETHE) ). When an
employee reports duty, we will verify his/her ID card information to ensure
that the Group does not employ child labour under the age of 16 to protect the
physical and mental health of minors. The Group adheres to the employment
principle of gender equality and individual comprehensive ability and quality as
its employment criteria, rather than regarding gender as the predominant factor.
The Group will stay committed to fairness and justice, strive to establish an
open, diversified and equal working atmosphere and eliminate any prejudice and

discrimination due to age, gender, belief, family status, race and other reasons.

The Group promotes a balance between work and rest. For employees who need
to extend their working hours due to work reasons, the Group has its “Overtime
Management System” in place, which clearly sets out overtime compensation,
wage and time calculation as well as other provisions to protect the legitimate

rights and interests of employees.
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IV. STAFF CARE AND EQUAL PARTICIPATION (Continued)

3. Human rights and employees’ rights (Continued)

A smooth communication mechanism is an important guarantee for equal
participation of employees. The Group is committed to promoting internal
information communication, regularly organising various activities such as
chairman’s luncheons and general manager’s communication meetings for special
communication and exchange with staff. Through the meeting of criticism
and self-criticism, complaints and reflection meetings, the Group listens to the
employees’ demands and suggestions and opens up communication barriers
between different levels, so that employees and the Company can keep growing

in communication and reflection.

In addition, the chairman and the president will regularly release the strategic
ideas, business insights and business-oriented articles on the future development
of the Company via the CEO TALK column, so that all staff of the Company
can directly access the voice of senior management and improve information

transmission.

CIFI STAFF FORUM
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In November 2019, CIFI officially launched its staff forum.

With its slogan of “Delivering Real Voices”, the forum is designed to
build a smooth and transparent communication channel internally, as
a communication platform for all employees to raise suggestions and
giving comments for the development of the Company, so that employees’
suggestions and feedback to the Company are no longer limited to time,
space and activities. This helps the Group continue to evolve, improve its
management and ultimately boost business efficiency. In just two months,
the total number of visitors exceeded 4.2 million, with 5,000 CIFI employees
(nearly 86%) registered and a total of 230 posts and 4,000 replies published.
In view of the hotspot and key issues raised at the forum, the Group has
designed a supervision mechanism and arranged relevant functional personnel
to follow up and solve regularly. In addition, the forum keeps improving
the communication column, where the thoughts and strategic directions of
the Group’s senior management and important meetings are published to
unify the thinking from the top to the bottom and help all CIFI’s staff act in

concert with transparency and sunshine.
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INTERNAL FEEDBACK AND SELF-CRITICISM

MEETINGS
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In every August, the Group organises internal feedback and self-criticism
meetings. In particular, “internal feedback meetings” mainly focus on
the coordination between the frontline and the headquarters and between
functions, employing “Q&A” to address the problematic points, break down
the information barriers from departments and the headquarters, improve
the efficiency of internal communication and enhance the efficiency and
effectiveness of the Group’s management and business decision-making.
The focus of “self-criticism meetings” is mainly within the departments

and individual employees, employing self-reflection of deficiencies for self-

supervision and self-improvement.

FOUR-APPRECIATION MEETINGS
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“Four Appreciations” represent: appreciating
the Company, colleagues, customers and

yourselves, respectively.

Four-appreciation meetings coincides with
the anniversary of CIFI’s listing on 23
November of every year, to advocate discovery
with appreciation and gratitude among the
CIFI’s staff, expression of the advantages
of surrounding people and offer help. It
especially emphasises that managers need to
pay constant attention to their teams’ details,
identify the merits of their subordinates
and recognise them, so as to promote team
cooperation. In the past two years, “four-
appreciation meetings” have introduced “four-
appreciation cards” as its form, by which
participants give cards to one another to

express their appreciation and recognition.
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AWARDED THE TITLE OF “THE BEST EMPLOYER
IN CHINA” FOR THREE CONSECUTIVE YEARS

On 15 November 2019, Aon Hewitt China announced the list of China’s
best employers in 2019, in which the Group once again won the honour of
“The Best Employer in China”. Since 2017, the Group has been awarded the
title of “Best Employer in China” for three consecutive years, becoming the
only real estate enterprise entitling such honour for three consecutive years
in the history of the award, demonstrating the Group’s good employer brand

image.

In the future, the Group will continue to promote the sustainable
development management of its teams and the development of an efficient

“talent supply chain”.
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We are always on the way, physically or mentally, Not all of us have a chance to walk in the Gobi Desert,

But we all need to cross the Gobi Desert of our life, Be our own hero,
Remain passionate, live our life and keep moving
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Hiking is not only the quintessential corporate culture of CIFI, but also the
healthy lifestyle advocated by CIFI. “A person can walk fast, but a group of
people can walk fast and far”. Every year, CIFI will organise a hiking activity in

the Gobi Desert, where CIFI fellows can understand the spirit of the walker.

In 2014, 12 teams of more than 100 people spent their first 58-kilometre Gobi
desert hiking for 2 days and 1 night; and in 2019, 33 teams of more than 360
people finished the sixth Gobi Desert hiking for 4 days and 3 nights, spanning
135 kilometres. Every year, the CIFI Gobi Desert Hiking Race refreshes its

challenge extremes and setting one new record after another.

Deliver self-breakthrough and push the limit. In the Gobi Desert, you feel the
freshness and freedom of life in every step, experience the meaning of persistence
each time you are tired and on the brink of giving up and realise the power of
teamwork in overcoming every difficulty and danger. In an unknown journey,
you complete a physical and spiritual pilgrimage for both yourself and your team,

through sweat and laughter.
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20184 - JHMERY G SCAL BHIRFERETT#  In 2018, CIFD's hiking culture began its germination across cities. Shanghai
Ao fEARIE W o A LA > B serves as the first hiking stop, followed by Suzhou, Hangzhou, Hefei, Guiyang,
%> TERM > B > EME - B - B Kunming, Chongqing and Guangzhou. From employees, property owners
B~ EEBE - NS ARAE TS ML o £ B to partners, everyone in the city who acquaints one anocher through hiking
T 2% A1EBME > 2EMMTAT L dreams to measure the city with their feet, jointly perceive the spiritual core of
L TR E @A > —H AR SL  persistence, transcendence and cooperation of CIFI's hiking culture, and work
IR TT AR SEEBAEEEGE A Ui H together to create more collective memories of the city.
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Guangzhou Station Kunming Station
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Shanghai Station Guiyang Station
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I. ENVIRONMENTAL MANAGEMENT SYSTEM

Under the pressure of environmental issues such as climate change, the Group
fully understands its responsibilities to the environment. It puts great efforts
to explore and develop green buildings and sustainable urban space to achieve
the harmony between human and nature; builds green and environmental
construction sites, vigorously promotes transparent construction system to reduce
environmental pollution and waste of resources during construction; continuously
delivers the environmental protection concept of the Group to property owners,
clients, employees and other stakeholders and regularly conducts various
green and environmental publicity to raise the environmental awareness of the
stakeholders and develop a green office and community culture. As the risks
from climate change exacerbate, the Group actively responds to international
environmental initiatives by incorporating climate change into risk assessment
mechanism, identifying the potential impacts in operational processes such
as design, construction and management, and exploring and implementing

appropriate mitigation or response measures.

The Group actively participates in environmental events in the industry. As
a member of Shanghai Environmental Protection Industry Association Indoor
Environment Control and Health Branch (_I ¥ T ER 35 {4 5 72 2E o &y = N IR IS
Pt Bl (e B )6 ), the Group is responsible for strengthening the introduction
and production of new technologies and new products and their production to
promote the healthy development of indoor environmental protection industry,
and improve the quality of their living environment, so as to protect the health

and well-being of the residents.
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II. SUSTAINABLE DESIGN AND PLANNING

The Group gives full play to its professional strengths, actively promotes the
research and application of green architecture system, and develops residential
and office projects “Sponge City Design Standards of CIFI Group”, “Green
Standards” and “Health Standards” in combination with national policy
orientation in respect of green and healthy architecture and its own demand
for business development, to provide guidance for the implementation of green
building and healthy building in actual projects, to vigorously improve the
Group’s proportion to green building projects, and to create a green, healthy and
comfortable living environment for the property owners. As one of the design
standards for the residential product line, the “Green Standards” of the Group
requires all residential products to obtain at least one-star green building design
label. Among which, high-end projects shall strive to achieve the standard of
green construction of two-start or three-star, as well as relevant requirements of

LEED and WELL rating.

The Group actively explores project design proposals with low consumption,
environmental protection and high efficiency. In “Green Standards”, the Group
imposed requirements on the design standards of five aspects, including land
conservation and outdoor environment for new projects, energy saving and energy
utilisation, water saving and water resources utilisation, material saving and
material resources utilisation, as well as indoor environment quality, to achieve

the goal of green construction:
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Land Conservation and
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Energy Saving and
Energy Utilisation
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Water Saving and
‘Water Resources Utilisation
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Material Saving and
Material Resources Utilisation
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Indoor Environment Quality
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Reasonably deploy the afforestation land, reasonably choose the afforestation
o TS I R MRS S P A TS B

Avoid light pollution by the design of the buildings and lightings
o b I RO A

Control noise at the site
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Adopt barrier-free design for the pedestrian passage of the site

o £ AR 1 b B T K AR
Rationally plan the surface and roof rain-runoff
o SR AR Y A JEARHS

Provide convenient public services, etc.
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Reduce ener, rgy consumy jfgtlon of heating, ventilation and air conditioning systems in transition seasons
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Apply energy-saving control measures in lighting system to ensure the lighting power density meets
the prevailing national standards
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Rationally select energy-saving electrical equipment
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Rationally use renewable energy based on the local climate and natural resources conditions, etc.
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Set up water metering device and calculate water consumption
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Adopt water saving cooling technology for the air-conditioning system
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Design landscape water body in combination with rainwater utilisation facilities
o i P R KSR G AR T AR 2 HL
Use sanitary appliances with a higher water efficiency
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Take effective measures to avoid pipe network leakage, etc.
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Choose the best architectural form
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Carry out optimisation design for foundation, structural system and structural component to achieve material saving effect

o BIpERGE - PR AR S+
Ado t ready-mixed concrete as cast-in-place concrete
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Use ready-mixed mortar as building mortar

o E LR T R SR A MM RS

Reasonably use high rigidity building structure materials, etc.

o LZIIRESS YRR VR RE R 4T
(iood performance of sound insulation in main function room
o PREUBRAD B T B 151
Take measures to reduce noise interference
o AL EIRES MR RAF S SMILET
The main functional room has good 01_1tdoor views
o LZINRES MY HROL AR BOR L BT S - B RIRBROERCR
The daylighting coefficient of the main functional room meets the current national standard to
improve the effect of natural lighting
o S A ARG P

Reasonable air distribution, etc.
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Green building case: Park Mansion Fengxitai

This project has passed the green building design label and healthy building design label examination of Chinese Society
for Urban Studies, and obtained three-star certification of green building design label and three-star certification of healthy

building design label.
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Application features of green building technology
Plot ratio 2.8
Building energy saving rate 75%

Renewable energy utilisation rate 100% (domestic hot water)
Utilisation rate of reusable and recyclable materials 8.76%
Annual runoff control rate of the site 75%
Proportion of industrial prefabricated components 22.22%
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Application features of three-star healthy residential technology
Total hardness of drinking water <150mg/L
Total number of bacterial colonies in drinking water <10 (CFU/mL)
Site environmental noise Category 2
Fitness area 605m?
Number of fitness equipment 24 units
Outdoor communication area 288m?
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At the same time, this project has applied the building information model (BIM) to optimise the overall design and
construction process of the project, shorten the execution time of the entire project, strengthen the scientific management
and technological innovation of engineering construction, minimise the waste of resources, reduce the negative impact of

construction on the environment, and realise green construction.
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Green building case: Changzhou Tianning District

The project has passed the green building design label examination of Jiangsu Provincial Department of Housing and Urban-

Rural Development, and obtained the two-star certification of green building design label. The main application features of
green building technology of the project include:
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Building energy
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Recyclable building
materials consumption

ratio 6.1%
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Renewable

saving rate 65% energy utilisation
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Building Information

Mode (BIM)
utilisation rate 3.39%
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CERTIFICATE OF GREEN BUILDING LABEL
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Certification type
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Star rating of certificate

SUSTAINABLE DESIGN AND PLANNING (Continued)

In 2019, green and healthy building certifications of the Group were as follows (all

other projects have met the green one-star standard):

BH A1

Project name

1 TR
Authority

2 BIR
National level

3 B4
National level

4 B % %
National level

5 B R
National level

6 B}
National level

7 B % Ak
National level

8 BIR R
National level

9 B}
National level

10 B % %
National level

1 B
National level

12 B
National level

13 B % 3k
National level

14 B R
National level

15 I % A
National level

16 B
National level

17 I8 % )

National level

BREEAM#Z i
BREEAM certificate
BRI

Green building star certification
kBRI
Green building star certification
BROERE R
Green building star certification
B R
Green building star certification
g R ERRE
Green building star certification
MO R R
Green building star certification
OB EE AR
Green building star certification
Uk T EiT S
Green building star certification
MROEREE R
Green building star certification
B R
Green building star certification
OB EGRE
Green building star certification
BROERE R
Green building star certification
RO EEERRE
Green building star certification
BRORERRH
Green building star certification
fREFRAEE
Healthy housing
[T
Healthy housing

BREEAMR 75 &

Four-star BREEAM certificate

mE=E
Three-star green building
BEZE
Three-star green building
RE_RE
Two-star green building
BE—A
Two-star green building
HE—E
Two-star green building
hE—R
Two-star green building
HE_E
Two-star green building
BE—R
Two-star green building
RE_RE
Two-star green building
AR
Two-star green building
HE—E
Two-star green building
hE—R
Two-star green building
HE_E
Two-star green building
HE—R
Two-star green building
SREREE
Three-star healthy housing
CEERET

Two-star healthy housing

TR B o & 1

CIFI Hechang®Metropolis Mansion

B RAIMERER
The Great City
LB &
Park Mansion Fengxitai
(CELE PN
CIFI Tianning Park Mansion
LRI
Jiangyin CIFI Mansion
R 115 R 8
Suzhou Lake Mansion
Ak
Essence Mansion
BB
CIFI Honor Mansion
TRINKRA
Xuzhou Aristocrat Palace
B ILIL
Nanjing Noble Mansion
I REAR
Wuxi Times City
55 RO T
Wuxi Canglong Mansion
JELIGE 1 e R
CIFI Ligao Jinghai Mansion
ARKEER
CIFI Park Avenue Project
BRI ~ 4R
Panorama Plot 2#, 4# Project
E
Park Mansion Fengxitai
JEAR S TL 1L ]
CIFI Yincheng®Noble Mansion

98 CIFI HOLDINGS (GROUP) CO. LTD. | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2019




ROBRKR Mk

Environmental Protection for Harmonious Ecology

o WA BT EURE )
> R
20164 » v 0 B o 3 A O R — 25
SR T B R B AR 1 2 )
PR e SRR E Y W e s
07 SR H R B 3000 | o e WG B E
B R BOR G TSR — K
BRI 7 S0 R 3
S A T e X A 7 > R
T e AL I A AL U
B — iR MR SR R A
SHERERBIRE 55 Y SR
) B A7 o

BAEMEEL G - TRAbmAE - 5
Mﬂ:E’JMIE M A T VU RRR B
A F e e 5 R B A e (e T2 2 1) E
FE ~ K FE R IS e S BRI AR o DI E
BB R PRE BRI - ERESEH o R
AT i PR B AT SE A AR E i%?ﬁ%%ﬁ
RAMM > JRTHE M %2 &

20194F B > SR e A @ (N IEE)
FER R CAL B R E H 952% > =R EIR
M ELSR H AR o IEFEHETT Y b i B AT W
LS R KR R EIEE - A
256 T B e U AR O PRI BY T RS R > AME
AEEE - BT - ZEFA - RSB A - B
B RAER R TRER - B ER »
M bR R TR SRR G AR > RS TR R R
409% - KK 7 TREE 8 AN T380%
AR TEREERRE > AR
T RE W PE SR -

20194F%1 G S5 H BB ot

(201945 O E H )

Prefabrication of new projects in 2019
(Lands newly acquired in 2019)

II. SUSTAINABLE DESIGN AND PLANNING (Continued)

> Prefabricated construction

In 2016, it was stated that “We shall strive to achieve a proportion of 30% of
prefabricated construction in the new construction within about 10 years” in
the “Opinions on Further Strengthening the Management of Urban Planning
and Construction” (CBRFAE — 25 Tl 58 ok 7 A0 B s B A 0 T )
issued by the State Council of the PRC. The Group actively responded to the
call of national policy and has been committed to promoting its development
in recent years. It paid high attention to the prefabricated technology in the
front-end investment design field of the main business of real estate, meanwhile
establishing a construction industrialisation resource service provider that
integrates design and production, Shanghai Yipixi Construction Technology Co.,
Ltd., continuously exploring multi-dimensionally and putting efforts to promote

the practice and innovation of prefabricated construction.

With the four major features of “standardised design, industrialised production,
information management, equipment-type construction”, the Group’s
prefabricated construction brings several environmental benefits such as reducing
energy consumption, water consumption and noise pollution during construction,
and can effectively respond to the call for environmental protection and energy
conservation advocated by the state. At the same time, they can also solve the
problems of unstable quality reliability and long construction cycle, so as to

improve safety and quality of the products.

In 2019, the Group’s utilisation rate of prefabricated construction (prefabricated
project) accounted for 52% of new projects, which was higher than the national
policy target. The Prefabricated Sandwich Thermal Insulation Shear Wall Structure
System was adopted for the ongoing Pujiang Major Residential Community
Expansion Project in Pujiang Town, Minhang District, Shanghai, while the outer
walls, bay windows, air conditioning panels, internal and external shear walls,
balconies and staircases are prefabricated in factories and assembled on site, and
the floor slabs adopt prefabricated composite floor slabs. The overall prefabrication
rate accounts for more than 40%, which greatly improves the project quality and
construction efficiency, effectively reduces the waste of construction materials,

achieving a high effect of energy saving and emission reduction.

20195FBUA 5 H BURG 5L
(20195F AT OB E H )
Prefabrication of existing projects in 2019
(Lands acquired before 2019)

0,
52% 48%
m At u HRIEH LIES EOE] m At m EREE uOJERRIEH
Total Prefabricated Non-prefabricated Tortal Prefabricated Non-prefabricated
project project project project
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II. SUSTAINABLE DESIGN AND PLANNING (Continued)

> Sustainable development concept

As a corporate citizen, the Group puts significant attention to the impact on
the local ecological environment and the surrounding cultural relics during the
process of project design and development, and conducts rational development
on the premise of respecting ecology, history and culture. The Group has also
participated in several old urban area redevelopment projects, giving full play to

its professional expertise to make contribution to urban renewal.

Contribution to urban renewal: Redevelopment of shanty towns in

Sanji Area, Taiyuan City

Located in the northwest of Jiancaoping District, Sanji Area, Taiyuan City,
Shanxi Province is one of key redevelopment areas of “building a livable
modern city and promoting the integrated development of urban and rural
areas” determined in the “13th Five-year Plan” of Taiyuan City, which is the
largest urban redevelopment in the history of Taiyuan urban construction.
The Group has participated in reconstruction of resettlement houses in Sanji
Area. Each village is equipped with kindergartens and primary schools,
providing rich educational resources; seven parks are interspersed among
them, which are ecologically livable; the traffic is convenient with five
horizontal and vertical arterial roads; Metro Line 3 runs through the entire
district and four stations are planned to pass the project sites, which can be
quickly integrated into the city. The total gross floor area is 1,300,000 sq.m.,

and the commercial relocation area is 690,000 sq.m..
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Original ecology protection: Fuzhou Xindian Project
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During the development of Fuzhou Xindian Project, the Group found an
ancient banyan tree which is about 200 years old within the plot, whose crown
and root system affected the construction and basement layout of the project.
For the sake of ecological protection, the Group protected its original site. In
order to prevent the root system of the banyan tree from being damaged, the
Group abandoned the normal bolt support form and adopted a special support
scheme instead to firmly surround the banyan tree to avoid any damage to the
tree during the project construction.

Organic integration of cultural relics and historic sites: Fuzhou Olympic
Sports Project

The Fuzhou Olympic Sports Project site comprises three buildings which
are in the Historic Buildings Census Results List. In order to integrate the
ancient buildings with the surrounding cultural landscape under the premise of
protecting them, the Group participated in the reconstruction of the buildings
into Feifengshan Park. Except the necessary facilities of the park, no new
buildings shall be added. The original information of the buildings shall be
protected as much as possible and the original planned green corridor shall be
preserved. The interaction between the buildings and the park will be established
by connecting the laneway and squares. In addition, it is proposed that ancient
buildings should be used as recreational service buildings in the park.
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Continuation of historical and cultural features: Wuhan Hanzheng
Street No.1 Project

Wuhan Hanzheng Street No.1 Project covers a total capacity area of about
239,197.3 sq.m.. The development scope includes Huaiyan Lane and Huaiyan
Mansion, which are the ninth batch of excellent historical buildings in
Wuhan. The Group strictly abided by the provisions of laws and regulations
such as the “Law on Protection of Cultural Relics” ()R H:)) and the
“Regulation on the Protection of Famous Historical and Cultural Cities,
Towns and Villages” (R s ik 24 3 4% 4 ﬁ‘ﬁ':ﬁ%@ﬂﬁﬂ)», and focused
on the display and utilisation after repairing on the basis of not changing the
original state of the cultural relics in accordance with the basic principles of
the repair of cultural relics and buildings, dismantling certain temporarily
built, unauthorised and altered walls, doors and windows, etc., dredging
the pedestrian passage, renovating the appearance facade and optimising the
use space to make the internal and external environment a new look on the

premise of retaining the historical traces.
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Abandoned building reconstruction: Hangzhou Yuanzhuyihao
LINKCITY Youth Complex
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Yuanzhuyihao LINKCITY project transformed the original abandoned
buildings into a new space with 17,000 sq.m. of apartments as the core of
the ecosystem, gathering tenants to form a platform, which covers leisure,
social, entertainment, catering, innovation and quality living, and creating
a new business-residential model. It filled the gap among the surrounding
commercial complexes and empowered the beautiful life of the whole east part

of the city. The project has been delivered and put into operation.
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III. GREEN CONSTRUCTION

The Group puts great emphasis on the environmental management of
construction sites, strictly implements the “Guidelines for Standardized
Management of Safety and Civilization” and defines a series of measures related to

environmental protection during the construction process:

. Waste water
Strictly implement the requirements under the “Standards for Sewage
Discharge of Construction Sites”. Drainage ditches, water collection pits
and sedimentation tanks must be set up on the construction sites to recycle
construction and domestic wastewater and rainwater. After sedimentation,
the wastewater will be pumped into the water tank through water pump,
and the recycled water will be used for vehicle washing, road spraying for

dust reduction to realise recycling;
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I11. GREEN CONSTRUCTION (Continued)

Dust

If any sand, stone or other bulk materials need to be stacked on the
construction site, a stacking pond with a height of no less than 0.5m
shall be set up and the exposed part of the materials shall be covered. The
earthwork, construction muck and waste shall be stacked in a centralised
manner with a height not exceeding the fence, and measures of covering
and solidification shall be taken. It is strictly prohibited to dismantle
houses and other buildings and structures under strong wind. During dry
season, raising dust shall be controlled by means of watering to make the

dust wet.

Waste

The requirements under “Management Measures for Transfer and Reuse
of Construction Waste” are strictly implemented. We carry out waste
screening and classification within the construction site and classify
recyclable and non-recyclable materials, inert materials and non-inert
materials for treatment. The component-combined building design in the
office area and workers’ dormitory area facilitates the future reconstruction,
so as to avoid the generation of demolition and construction materials.
In the design of foundation and earthwork, the excavation waste soil is
used as backfill to balance the excavation and filling amount and reduce
waste soil produced in excavation. The warehouse of raw materials and
finished products shall be well protected against moisture, sunray, rust and

deterioration to reduce unnecessary waste of materials.

Noise reduction measures

The design and construction units shall give priority to low-noise
technology and construction methods. When the noise of construction
operation is likely to exceed the noise limit set for construction sites, the
reporting procedures shall be performed according to the local government

regulations, and the commencement of construction is subject to approval.
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= B ) III. GREEN CONSTRUCTION (Cominued)
DS SR RS SEEEIE  The Group takes the promotion of transparent construction system and full
F1 8 MR HCET B A #E5E 5 B3R decoration strategy as the engine, and actively takes measures to save energy
LD R E IR EI A R > EMEESX T and materials; requires contractors to sign resource saving statements, regularly
M BR B Bh - AR MEHL T ST IR & monitors the environmental data of construction sites, and correspondingly
(i SERE S formulates improvement plans to promote green construction:
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Full decoration strategy ?KFE%% KE m = @QWJM‘E@H{ AL
CIFI implemented full decoration strategy. bﬁ%ﬁﬁ‘%hﬁﬁﬁﬁzﬁﬁ > N
As of the end of 2019, 92.3% of the standard products BB 1) 24 AT A o 55 T L BRAOAE &P
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were fully decorated. Batch fine decoration has effectively
reduced material loss and waste, and has brought positive
effect (such as people-oriented design and residential
comfort) to society.

Transparent construction system

Lay steel plates for site hardening to significantly reduce
the generation of concrete waste;

Adopt aluminium film and large steel mould to effectively
reduce wood loss by approximately 30%:;

Adopt LED energy-saving lighting to reduce fluorescent
tubes and electricity consumption;

Adopt frame system to reduce steel and manpower
consumption of scaffold;

Use no plastering or only thin plastering to facilitate the
reduction of river sand mining and soil erosion;

Use vertical interleaving to alleviate the social contradiction
of labour shortage and save the occupation cycle of large
machinery and equipment.
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Mobile sales office
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Faced with the complex construction of traditional sales offices, environmental pollution caused by on-site secondary
processing, and waste of resources caused by demolition and reconstruction of non-permanent sales offices, the Group follows
the concept of green environmental protection. Starting from the construction mode of sales offices, the Group develops and
introduces a new construction mode of sales offices, and creates a fast, environmentally friendly, appealing and distinctive

movable sales office through new processes and new methods.
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The movable sales office adopts the prefabricated and modular construction method, which is an environmentally friendly and
safe way that can be used on the site within only 4 days by hoisting and soft loading; each box unit can be rapidly deformed
and contracted to the size of container for easy transportation by truck, and can be reused to avoid demolition and construction;
the unit box can also be individually used as a pop-up shop in the city centre. The mobile sales office is neat, open and free in
appearance, emphasising fashionable and artistic product style, and providing customers with rich experience in a variety of

spaces.

] RSBl M LA S VT RS R ST T B IE ST AR AR R A TH B B MR B — P R -
The movable sales office has been officially launched in Wuxi Jiangyin CIFI Epoch, and will be further promoted nationwide

based on the actual characteristics of each project.
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Paperless office

BB REEATED ~ BT ENARSR SAZA 5
Advocate double-sided printing and the reuse of
single-sided printing paper;

FTENAR A 28452 5 1 BRAR A UPMAARSRR
Choose more environmentally friendly UPM?* paper for
printing products;
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Strengthen online approval process settings and reduce
printing times.

€ 274

Waste management
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The trash can in the office shall be set with
classification guidance, and non-hazardous waste
generated in the office shall be collected by designated
personnel and then handed over to the sanitation
station for concentration;
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The outsourcer shall be responsible for the unified
collection and recycling of hazardous wastes such as
print cartridges and toner cartridges.
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IV. PRACTISING GREEN OFFICE

The Group adheres to the concept of green office, implements various
environmentally friendly office measures from paperless office, water and
electricity conservation, office resources management and other areas, and
implements the concept of sustainable development into daily office work.

§ii K 88

Saving water and electricity
?“Eiﬂjiﬁiﬂ’m}* Bk [ RE A IR TR A TR
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Separate the lighting control according to the area,
arrange a fixed patrol time to check the power
consumption of computers and air conditioners, and
turn off the lighting and air conditioners regularly;
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1

Select low-energy consumption facilities and
equipment, and change to use energy-saving lamps in
partial areas of the office building;

BB KBERR - UK EIRIRE

Select induction faucet to avoid waste of water

resources;
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Monitor the power and water consumption, regularly
analyse and develop energy-saving improvement
measures.
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Saving office resources
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Strengthen the procurement management of office
supplies, apply on demand and reduce consumption of
office resources;

FRAB ) 78 A AR S5 i P ks i - B 22 iR
2 1 B 22 A R R ek 8 P A ) B SR B T R
B PRAL -

Promote the use of remote conferencing equipment
such as telephone and video to reduce travel costs
and emissions of fuel and greenhouse gases generated
during travel.

UPM- Kymmene Corporation Paper Industry (S5 [k FEJ1|4£ B 4% 2E), whose products have passed the “Green Ten Ring Mark”, the highest standard of domestic green

product certification.
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V. GREEN BUSINESS

CIFI Commercial upholds the concept of sustainable planning and design,

continuously innovates in commercial operation, and is committed to carrying

out green and low-carbon business practices.

Sustainable design concept

New community life experience: LCM

LCM is an innovative community commercial complex that integrates
multi-dimensional experience of art, innovation, fashion, culture, parent-
child, etc. Since its opening in 2018, it has been committed to creating
a new landmark for future urban inspirational life and empowering the

community’s vitality.

As an extension of LCM’s format and services, LCMart Fresh Market,
known as “China’s most beautiful food market”, integrates “food, art
and life” to provide consumers with a more comfortable and convenient
shopping environment and experience for daily necessities, and provide

warmth and protection for the healthy life of community residents.

The exterior architectural design concept of LCMart Fresh Market
originates from a vegetable basket. Its glass curtain wall and top skylight
guide natural light inside, displaying the power of nature and human
landscape in multiple levels, creating a comfortable and natural shopping
environment, and building a rare green space in the city. The main
theme of its interior scene design is centred on “green nature, fashion and
exquisiteness, and artistic innovation of traditional culture”, and aims to

build a rare modern green space in the centre of the city.
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GREEN BUSINESS (Continued)

Sustainable design concept (Continued)

New power of city renewal: Henderson CIFI Complex

Growing in the core of Xintiandi, Henderson CIFI Complex is designed by
Jean Nouvel, a famous international architect. It is a new urban landmark
integrating diversified future office, MIX luxury business and urban public
space. By leveraging the principle of “live up to every piece of land”, it
facilitates city renewal and promotes urban construction and development
in combination with the original local culture, geography, landscape and

consumers’ preference for a better life.

In the unique cultural foundation of Xintiandi, Henderson CIFI Complex
carries the unique and dynamic pulse of Shanghai. It is the contemporary
interpretation of Shikumen architecture and the continuation of Shanghai

Lilong spirit integrating the eastern and western architectural styles.

The project specifically creates a green building facade composed of about
2,500 flower pots. Both in the vertical and horizontal direction of the
building, flowers, shrubs and trees are everywhere, forming a new green
life scene close to neighbourhood and in line with the concept of block.
And the facade curtain wall uses LOW-E glass, which can control the
unidirectional flow of thermal energy to the outdoor, effectively balance
the indoor temperature in different weather and time periods, and create a

low-carbon and energy-saving indoor environment.
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T~ BROHE V. GREEN BUSINESS (Coninued)
2~ ARG EEE 2. Green Commercial Operation

LE RSN R S E AR B R AR (A T The Group actively explores the green operation mode of energy conservation and
Ao SFEEE T E AP EEBHIECEAE  emission reduction, and establishes the “Energy Conservation and Consumption
FEFEET LI B IR - TH H AU RBIHHBAE  Reduction Management System” for each business project> under the Group to
B WD BRIRIEAE o MRPRAE H Bk standardise the energy consumption management for each project and reduce
o5 T SETH H R M PR BUA RORY B RE P AR energy consumption. According to the requirements of the Group, effective

PR - energy conservation and consumption reduction management measures are taken

for all commercial projects proactively:

WYl it )
o il € EREREFERTBIAN 77 5 - BT MR F AR
o ST DA TVE L - LU BIETRERCR
Clear Plan
e Develop energy-saving and consumption reduction plans and schemes, set energy-saving goals
¢ Implement according to time nodes to achieve energy-saving effect

BT A

o (I ETRENAIA G R o SR FEREAEFL B I

o JfE G K BES R T RE PR B L

Upgrading equipment

® Use energy-saving lighting appliances and replace high energy consumption lamps and converters
® Promote use of water-saving faucets and energy-saving drainage equipment

(AR i3

o MR SEE R G ST AT - A LR R

o R R SR M 7 T 4 4 L I a4 e o 2 ) R KGLEE > W EEZ LRI B B A IR )

o S R SR M TR AL T BDEATARECR > BRI BORTIRL - [ EL 1]

Scientific Commissioning

e Control the start and stop of the equipment according to business hours, and rationalise the start and stop time

o Adjust the temperature of central air-conditioner outlet water according to weather and seasonal changes, and adjust the
start-up and shutdown time of floodlighting

® Maintain air conditioning and ventilation equipment as scheduled, and properly adjust the proportion of fresh air and
return air

AL
o SHIMIEFHERE » ME(RFHEICE M ERAE AT FHE AR AR T SO
o il REIFRFEST R DAL - IniE AEFERCIR A 4
Quantitative Management
® Reasonably configure metering devices to ensure their accuracy, and regularly test or update metering instruments
® Develop statistical calibre of energy consumption and strengthen management of energy consumption data

L E A HEEH GENHEGIE N~ For each commercial project, the Group shall establish energy conservation

HREREFE B A B =t H > 48 mymAE  and consumption reduction goal and implementation plan for the next year,
FERAE MRS AN L & o and continuously strengthen the refined management of energy consumption

equipment.

20194F - SE B SETH H 0 Hi RE F 1245 4 BEFEZL ] HLIF 2 D 2%-3% 5
BE2019FJE - 52 [ 7 7 S TH F LRI AG9 MMk K 112 4127
75 IH H [ 2 1 JEHRE H B -
In 2019, the Group’s energy-saving goals for commercial projects are to reduce annual
energy consumption costs by at least 2%-3% year-on-year;
By the end of 2019, the Group’s commercial projects in operation reduced water consumption
by approximately 90,000 tonnes and electricity consumption by 1.12 million EWh;
all achieving annual energy-saving goals successfully.

110
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Commercial projects: the six commercial projects operated by CIFI Group on its own
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T~ BRORGE V. GREEN BUSINESS (Comsined)
3 B BUREER 3.
A E AT ETE B B ATE AR T
IRARTER > RS AL F IR

Environmental Requirements for Merchants
All commercial projects of the Group strictly comply with the environmental

protection requirements for resident merchants so as to actively promote the
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Group’s environmental protection concept:

IR

FEnH

Koo WA &l Phda

We offer merchant refurbishment guide book and agree on the
environmental performance of electric appliances and materials used for
decoration in contract. Merchants are required to use energy-saving and
environmentally friendly lighting appliances (such as LED lighting), and
shall not use lighting appliances with large heat output and high power
consumption. And all materials used shall meet national environmental
protection requirements, and exclude materials with excessive formaldehyde

content;

The lampblack emissions of catering merchants must meet environmental
protection requirements. The first lampblack filtration equipment shall
be installed and cleaned regularly. The organised emissions of waste gas
shall meet national standards. Drainage oil and slag separation devices shall
be designed and installed to ensure waste water can be discharged into

municipal sewage pipe network only after oil and slag separation process;

The Group actively responds to the “Regulations on the Management
of Domestic Waste” (<H§{§ijﬂﬁ%f§1%@]>) issued by the Shanghai
Municipal Government in 2019, and implements the garbage classification
system. For catering merchants, waste oil shall be treated centrally by
personnel from professional recycling company, and kitchen leftovers shall
be centrally recycled and disposed by professional recycling units; large
garbage, recyclable garbage, construction waste, disposable tableware and
others shall be separated for disposal; hazardous wastes, such as paint, waste
lamps and energy-saving lamps, shall be stored separately and shall not be
discarded randomly. They shall be recycled and disposed by professional
recycling units regularly. Meanwhile, the Group enhances the awareness
and knowledge of waste classification of merchants through waste

classification training, publicity, knowledge competition and others.
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The Benevolence of a Walnut

The Group takes the initiative and plays an active part in social responsibility,
devotes itself to various public welfare charity activities with full enthusiasm,
and extensively participates in various social public welfare undertakings such as
poverty alleviation and education, charitable donation, environmental protection,
and the establishment of public welfare funds, in order to build a harmonious
society with warmth, love and responsibility, and realise the mission of “Building
a better life with heart” with good deeds. As of 2019, the Group has contributed

donations amounting to nearly RMB300 million to public welfare funds.

I. BENEVOLENCE IN CHARITABLE CAUSE

Adhering to the concept of “Altruism”, the implementer CIFI forges ahead on
the road of love and public welfare, giving back to the society through various
good deeds, such as helping the poor, caring for children, making donations to
students, benefiting our hometown, etc., and bearing the responsibilities of a

corporate citizen with benevolence and sincerity.

20194107 > SR B N RIEF408R B 0/t sk A B S J O R U AR i) [ — B 20 J A s T8 > R
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In October 2019, the Group invested public welfare funds of more than RMB400,000 into the Group’s four-year charity

operation, “Benevolence of a Walnut”, for purchasing 15,000 jin of china-catty walnuts picked and dried by children in Meigu

County, Daliangshan, in order to provide children with the opportunity to earn income on their own efforts and relieve their

family from economic pressure, as well as encouraging them to realise their dreams of education through their own hard

work. At present, through videos from Daliangshan, we found that the children were able to introduce the characteristics and

methods of consumption of walnuts from Daliangshan picked by them in Mandarin cleatly and fluently. They are about to

embark on a different future from their parents’. As the saying goes “give a man a fish and you feed him for a day; teach a man

to fish and you feed him for a lifetime”, CIFI insists on charity that our beneficiaries can receive in dignity, and with a heart of

benevolence, we endeavour to make children’s dreams come true.

o
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Care for Angels from the Stars
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On 23 October 2019, the Group and Shanghai Songjiang Special School (=¥ T ¥ATLHf#EE24%) jointly held the signing
ceremony of donations to “Caring for Angels from the Stars”. These “Angels from the Stars” are a group of children unable
to participate in normal social interaction and seem to be immersed in their own world forever. By such philanthropic event,
the Group wishes to assist children suffering from autism through education and training, in enhancing their development
of speech, improving their social skills and mastering basic life skills and learning skills; and after long-term training, it may

become possible for them to return to ordinary primary schools to receive education together with children of the same age.

20194F10 A > JEMAE T S2E A0 oK St B BRGNS > J5 1000 B PHAE £ 728 45— B AE 0 — B — B3ERRAE B -
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In October 2019, CIFI, together with professional special children training institutions, arranged one-to-one professional
rehabilitation trainings for 10 autistic children for a whole year. In addition to sponsoring the children’s rehabilitation training,
the Group will organise volunteers to hold a series of integration activities for the children to help them consolidate knowledge

from their trainings, aiming to assist their smooth integration into society.
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II. GIVING BACK TO HOMETOWN

The founders of CIFI, the Lin brothers, graduated from No. 1 Middle School of
Jian’ou, Fujian Province. This is also the starting point of CIFI public welfare.
In the words of Mr. Lin Zhong, the Chairman of the Board of CIFI Holdings,
education is the root of our society that changes fate. As early as the time when
the Group was focusing on the development in Xiamen, donations had been
continually made to the primary and secondary schools in their hometown in the
form of scholarship and the fund for school buildings construction. As of today,
CIFI has established the CIFI Award, scholarship and Special Award for Teaching
in No.1 Middle School of Jian’ou and No. 2 Middle School of Jian’ou for 25
years consecutively. It donated RMB2 million to No.1 Middle School of Jian’ou
Education Foundation, and another RMB1.5 million to No.1 Middle School of
Jian'ou for a three-year enhancement programme which is tailor-made for its key
teachers to broaden their horizons, strengthen their profession and improve their

capabilities.

At the beginning of April 2019, Mr. Lin Zhong learned that No. 1 Middle School
of Jian’ou encountered difficulties in funding in the construction of gymnasium
and swimming pool on its new campus. He immediately suggested that CIFI
Group would sponsor the construction of the gymnasium and swimming pool, so
that the youngsters could have a chance to enjoy better teaching facilities. This
time, the CIFI project team, led by Mr. Lin Zhong himself, fully investigated,
designed and sponsored the construction of the gymnasium and swimming
pool on the new campus of No. 1 Middle School of Jian’ou. The roofs of the two
venues, covering the campus, are designed as two overlapping leaves leaning
against each other, as if they have endless words to their alma mater. The two
venues are expected to be officially put into operation concurrently with the new

campus of No.1 Middle School of Jian'ou in September 2020.
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Z-HAEBA-TRHFHYLWH I LONG-TERM BENEFIT - “EDUCATION
FEL A0 2 2 BT 2 3% DONATIONS, A CONSTANT IN CIFI'S PRACTICE
OF WELFARE RESPONSIBILITY”
TERZ N BT > ZHEF R AL  Among various fields of public welfare, education is one of the core concerns
HEMWZOBEZ — « EEEMFHE of CIFDs charitable cause. The Group is well aware that devoting to education
BHEEREMBITAEMGTMEMNEN  represents the extension and inheritance of the Group’s corporate social
BRLER DR AR A B T AN B D T D AR responsibility. Therefore, the Group continues to pay attention to and assist the
HEWMRHER > BUINHFEEE - 5 education and development of teenagers, and is committed to education charity
BRHFEMBEZA - and cultivating talented future leaders across China.
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Renovation of Bookstore in East China Normal University
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In 2019, Xianglin Book Garden (F£B=E40), the bookstore renovated by the Group for East China Normal University, was
officially opened. Xianglin Book Garden is located on the beautiful riverside of Liwa River. The main building was formerly
a warehouse for teaching materials. Adhering to the concept of architectural conservation through refurbishment, the Group
redesigned and renovated the building into a high-quality public cultural space open to teachers and students, integrating

public reading space, leisure and social area, cultural salon and other functions.

A sunken courtyard is set at the entrance of Xianglin Book Garden, which forms a resting and exchange area with height
differences between steps. On the first floor of the Book Garden is a reading and communication space decorated with floor-to-
ceiling windows, where light meals such as coffee and tea are served to meet the needs of readers. The second floor features a
quiet and leisurely space that receives plenty of sunlight, where teachers and students can spend their leisure time in a relaxed
and pleasant manner. The renovated Book Garden transforms into a well-spaced and soul-touching campus public area with
high quality, providing an excellent school activity venue for teachers and students of East China Normal University, which

fully stimulates vitality on campus.

.a' b

L IR

JEREE R (RN A IRAT | & JUEREE - thd RARGIY 115



HE - DLBRER o BN AE AT B

Feature: Combating Epidemic, CIFI in Action
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The pneumonia epidemic caused by the novel coronavirus became a great concern
of people across China. The Group actively responded to the national call,
integrated our advantages in resources, supported the frontline, strengthened the
epidemic prevention work in communities, and on this battlefield without any

gun smoke fuming, we embraced victory in safeguarding the lives of the people.

I. SUPPORTING FRONTLINE MEDICS

When the epidemic broke out, the Group took immediate actions, on 26 January
2020, it announced the establishment of a special fund to combat the pneumonia
in Wuhan, with a supporting fund of RMB20 million to purchase medical
supplies and subsidise medical staff in Wuhan. Facing the shortage of frontline
supplies, the Group gathered employees at all levels to seek and coordinate
protective clothing, masks, goggles and other medical supplies throughout the
country day and night, and delivered them in a timely manner, contributing to
the success in epidemic prevention and control by providing prompt support to

the frontline.

o On 28 January, the CIFI Special Fund for Fighting Pneumonia donated
and delivered the first batch of supplies to Wuhan, comprising a total of
744,000 pairs of medical gloves in 1,488 boxes, to Wuhan Union Hospital,
Wuhan Third Hospital, Wuhan Ninth Hospital and Wuhan Hankou
Hospital.

. On 30 January, the CIFI Special Fund for Fighting Pneumonia donated and
delivered the third batch of supplies, of which 100,000 pairs of medical

gloves were first delivered to Shanghai East Hospital.

o On 31 January, 650,000 pairs of medical gloves in the second batch
of supplies were delivered to Zhongnan Hospital, Hanyang Hospital,
Jingmen No. 1 Hospital and Jingmen Red Cross Society in Wuhan. CIFI
also donated 960 goggles to the Ninth Hospital. In addition, Wuhan
business division donated 240 pairs of nursing surgical slippers to National
Medical Team and 12 wheelchairs and 500 medical face masks to Union
Hospital, which were all successfully delivered. 6,000 medical face masks

were delivered to Wuhan Third Hospital.
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Feature: Combating Epidemic, CIFI in Action
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SUPPORTING FRONTLINE MEDICS (consined)

On 7 February, the third batch of supplies donated by CIFI Group arrived
in Wuhan. 2 invasive ventilators, 5 defibrillators, 50 infusion pumps, 100
injection pumps, 500,000 pairs of medical gloves, 8,920 goggles and 2,000
NO95 face masks arrived in Wuhan, and were delivered to frontline doctors

including those in Union Hospital.

On 10 February, 450 boxes with a total of 225,000 pairs of medical gloves
in the third batch of supplies were delivered to The Children’s Hospital
of Fudan University, Shuguang Hospital of Shanghai University of
Traditional Chinese Medicine and Shanghai Tongji Hospital.

On 10 February, CIFI donated a total of 6,000 life supplies, including
2,000 Huamei basins, 2,000 AiZhiJia storage boxes and medical short-
sleeves hand covers, to the patients in the Fangcang Hospital in Wuhan

International Convention Center.

On 28 February, CIFI Group donated the fourth batch of supplies with
34,000 medical isolation suits. 20,000 medical isolation suits were
delivered to Wuhan, Hubei province, which were then passed to the
Fangcang Hospital in Wuhan International Convention Center, Fangcang
Hospital in Hongshan Stadium, Wuhan Third Hospital, Wuhan Eighth
Hospital, Central Hospital of Wuhan, Wuhan Asia Heart Hospital and the
epidemic prevention command department of certain districts of Wuhan
and four surrounding cities and counties by the epidemic prevention
command team and volunteers of our Wuhan business division. 14,000
isolation suits arrived in Shanghai on 29 February. CIFI volunteers and the
Party volunteers delivered the supplies to medical units including Shanghai
Medical College of Fudan University, Huashan Hospital and Zhongshan
Hospital, and to relevant units of epidemic prevention, and universities, as

well as volunteers.
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Feature: Combating Epidemic, CIFI in Action

T b 0 8 o 5 A AEAE RO Ik ) AR HOCEL I P L B B R SR I B
Doctors of Wuhan Union Hospital handling supplies upon Donated supplies delivered to Zhongshan
their delivery Hospital affiliated to Fudan University

MR, SRR

fl..ﬁk ﬁa—mﬁ‘

B2 T G 10 5 D St R 2 R A PR 5 = B i i
The fourth batch of supplies donated by the Group arrived The third batch of medical supplies donated by the Group
in Wuhan arrived in Wuhan
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Feature: Combating Epidemic, CIFI in Action
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II. SAFEGUARDING COMMUNITY PEACE

The Group, in the first place, disseminated the knowledge about novel
coronavirus and defensive measures to the local owners, carried out thorough
disinfection in public area, arranged guards at entrances and exits of the
communities, measured the body temperatures of owners entering or exiting the
communities, and even provided food ingredients packages door-to-door service

in some communities, in order to build a “shield” to protect all owners.

To ensure the safety and health of all tenants, CIFI Lingyu, a subsidiary of the
Group, implemented health declaration for all tenants returning from other
places. Temperature check for each of them was required upon their return.
Tenants under voluntary home confinement in certain areas can purchase their
daily necessities through the Internet for delivery to the physical stores, which
would then be delivered to their doorsteps by housekeepers. This service secured
the normal daily life of tenants. For tenants at our Wuhan physical store who
could not return to the stores in time due to the lockdown, as well as Hubei
tenants who could not return to the stores in other cities in time, the Group
adopted the policy that provided a 50% apartment rental discount for February,
or a lease term extension of 15 days to ease tenants’ worries while combating the

epidemic.

P REISADL o I B4 5

Hefei | Real shot of CIFI Park Mansion Luzhou
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III. WEATHERING DIFFICULTIES WITH BUSINESSES

Due to the impact of the epidemic, all merchants faced major challenges. The
Group actively followed the trend and reduced rental to support merchants and
partner up with them under these difficulties. The Group implemented a pilot
policy featuring a 50% reduction in rental for all merchants from 25 January to
9 February to ease their operation pressure. At the same time, the prevention and
control measures were implemented quickly to ensure the safety and security of

the shopping environment.

In order to safeguard the health of customers and staff, each sales centre of the
Group has formulated detailed “Allocation Standard of Epidemic Prevention
Supplies on Sales Sites”, and has reserved epidemic prevention and disinfection
supplies in advance. Where conditions permit, masks in special colours are
provided to visiting customers, so as to distinguish them from staff, and ensure
our service quality to customers, as well as facilitate personnel management on

site.

PY ~ SN fil
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RIHI AR~ AR - PRS0 B A5 2w
J7 HHEAT IR TR A ORI B Y
LAWEM - DR R AR R
B o (] By B T A S0 38 20 BROFEMEA T O
oo ANERE > RERL M
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IV. PROTECTING HEALTH IN OFFICE

The Group attaches great importance to the health and safety of its employees,

and has formulated scientific and standardised epidemic prevention measures.
Through health tracking, telecommuting, arranging holidays, avoiding rush
hours, customised lunch, position arrangements, shuttle bus transport and other
aspects, the Group deploys for work resumption, and ensures appropriate safety
precautions and sufficient supply of materials such as masks and disinfectants are
available at workplace. At the same time, the Group regularly disinfects the office
environment and measures the temperature of staff entering and exiting the office
to ensure all staff resumes work safely and healthily, while carrying out their

tasks stably and orderly.
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BB sk ENVIRONMENTAL KEY PERFORMANCE FORM

1Efk TR WiRER

B S S e TR A Construction Commercial
Key Performance Indicators Administration in Progress Operation
Al.l HEW Emissions
o T
Sulphur dioxide Kg 5.51 - -
REA T
Nitrogen oxides Kg 790.59 - 119.22
WL T
Particulates Kg 71.59 - -
BEK BE ik HA i g
Total waste water discharge Tonnes — 405,145.99 -
TR i
Recycled water consumption Tonnes - 70,124.54 -
Al.2 BEFRMEPEIL Greenhouse Gas Emissions
2 SR PR (i —) L = 78 s
Greenhouse gas emissions (Scope 1)  Tonnes COze 1,098.43 — 297.88
i 2 S HE PR (B ) M — ALk =
Greenhouse gas emissions (Scope 2)  Tonnes COze 3,391.89 23,556.33 11,214.82
W AR (R — > =) MR emE R
Total greenhouse gas emissions Tonnes COze
(Scope 1, 2) 4,490.33 23,556.33 11,512.71
i 2 S B O B L= (= )
Greenhouse gas emission intensity K SR AR
Tonnes COze/sq.m GFA 0.06 0.001 0.01
Al.3 FFHBEREY Hazardous Wastes
BESEER £ WLk i
Waste cartridges/toner cartridges Tonnes 2.33 = =
FEHEE M L]
Waste batteries Tonnes 2.17 - —
BERE T
Waste tubes Tonnes 2.04 = 0.01
JBETE T M
Waste electronic products Tonnes 0.09 - -
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BH SR BB,

Key Performance Indicators

Al.4 JEFEBEEEY) Non-hazardous Wastes

T8O 2

Administration

g TR
Construction

in Progress

[ E 3 %=1
Commercial

Operation

HEE B IR L7
Domestic wastes Tonnes 117.35 - 516.70
BB EREY M
Metal scraps Tonnes - 5,564.60 -
T M
Earthworks Tonnes - 3,088,915.84 —
TREE T L7
Concrete Tonnes = 166,678.34 =
TR L7
Bricks Tonnes - 32,037.79 —
VN ) M
Wood Tonnes - 11,597.85 =
A2.1 B Use of Resources

HAReFE R T ILF
Total energy consumption kWh 7,668,829.87 26,297,503.05 15,202,202.27
HiLpeke s TR
Direct energy consumption kWh 3,678,734.83 - 1,471,399.67
4 REFE R TP
Indirect energy consumption kWh 3,990,095.04 26,297,503.05 13,730,802.61
AEFEM B TR,k
Energy intensity jeiE g

kWh/sq.m GFA 109.29 1.19 18.80
HEE T RLIRE
Electricity consumption kWh 3,990,091.85 26,297,482.01 13,730,791.62
TRl T+
Petrol consumption Litres 363,941.73 - -
Sl = Vil
Diesel consumption Litres 9,820.72 - -
RIRFM = RVAY N
Natural gas consumption m? 35,581.00 - 149,027.53
WAL A SR & T
Liquefied petroleum gas consumption ~ Kg 5,232.00 - -

A2.2 JA# Water Consumption

FKE SR
Water consumption m? 47,656.77 1,584,235.07 263,674.19
FHK 58 SEIOK S K
Water intensity SRR

m3/sq.m GFA 0.68 0.07 0.33
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HIEE (R R EANIER)
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UL 2 S Pk (AR [ ) 2R A A i
I FE > SRR B A B B Y
BB RATHSR G - B
MEREER RS FR R A B
PRABEEM A9 <201 74F FE v 2 [ 3ol R 4
FEHES PR T > HA BRI PRk R
B2 B W T 58 P Bt s B SR AU
MagiIE ) o

20719 4F 4 8 1 FE Y e VR AH B AL 5
BRI - B T & s 8ol J M
B BARACR 25 A B T A
P RATHAR AR ; RRFER M2
7 [ 1% B U 5 4 4L A e PR 1 A R
B % { GB2589-2008T 4% & REFEFT
A o

S F KR EZ AT BUE A HK
SR AR 0 K B A SR B B
LBk LA BAT L 5 BRAT B ©

ENVIRONMENTAL DATA AND FACTOR DESCRIPTION

Y]

2)

3)

4

The scope of the environment data collection of administrative office covers
the headquarter of the Group and the administrative office areas of 23
subordinate regions, business divisions and urban companies; the scope of
the environmental data collection of projects under construction covers 131
projects under construction (projects within the consolidation scope of our
annual report) of 19 subordinate regions and business divisions; the scope
of the environment data collection of business operation covers 6 operating

business projects under the Group.

Greenhouse gas emissions (scope I) are mainly derived from primary energy
consumption of vehicles and staff canteens. Greenhouse gas emissions (scope
II) are generated from the consumption of purchased electricity, the data
sources of which are the bills of relevant expenses and the administrative
statistics accounts. The greenhouse gas emission factors in relation to
electricity are referenced from the “Baseline Emission Factors for Regional
Power Grids in China 2017” ({20174F B |2 [i: 4o, 75 4 45k e 47 ik
[K¥)) issued by the Ministry of Ecology and Environment of the PRC,
while other energy emission factors are referenced from the “Reporting
Guidelines for Environmental Key Performance Indicators” (BRI B pa 4
ARAE ZHIFET])) of the Hong Kong Stock Exchange.

The types of energy consumed by the Group in 2019 include fuel for
official vehicles, fuel for staff canteens and purchased power, the data
sources of which are the bills of relevant expenses and the administrative
statistics accounts. The energy consumption factors are referenced from
the conversion factors provided by the International Energy Agency and
“GB2589-2008T General Principles for Calculation of Comprehensive
Energy Consumption” ({GB2589-2008T %7 & BEAERT M AI)) of che
PRC.

The Group's water consumption was mainly supplied by the municipal
network water supply, the data sources of which are water bills, financial

reimbursement records and administrative account records.
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€7 B S AR

SOCIAL KEY PERFORMANCE FORM¢

B S SRR,

Key Performance Indicators

BLL 30 ~ ORISR - WA - AP B A Y K o b b 23 19 i L A0 80

Total workforce by gender, employment type, rank, age group and geographical region’

BT A#(N)
Number of

1k Ee )

employees  Proportion (%)

P B 4y 5 Male 4,763 54.90%
By gender 4 Female 3,912 45.10%
FAR R B 1 53 21k
By employment type Full time 8,675 100.00%
ek gk 35 B Executives 45 0.52%
By rank 7175 @ Middle and senior management 1,740 20.06%
58 B T General scaff 6,890 79.42%
P AR AR I ) 5y 30H K LA T Below 30 4,334 49.96%
By age group 31-40J8K 31-40 3,745 43.17%
41-50JH% 41-50 500 5.76%
50JEBE LA | Above 50 96 1.11%
HFE B R o [ K 4 Mainland China 8,651 99.72%
By household registration/nationalicy ¥ {# £ Hhi[# Hong Kong, Macau and Taiwan 7 0.08%
4N Overseas 17 0.20%
B T4 AN Total number of employees 8,675
6 iy 28 R Wt < TSI KR 1S5 T A A B S AR A A 6 In response to the new rules of the Stock Exchange of “Upgrade the disclosure obligation of all social

R TUT AR T 2T AR ] 520194
WAL & BB AU -

7 BTG A DS > 5 R Y B
B B AE (AR BRZETS > (HAS S 2 B 6
KT RBINE -

KPIs to ‘comply or explain’”, the Group included social key performance indicators in 2019.

7 The number of employees are counted on the full coverage basis, which includes real estate
development business and other peripheral businesses of the Group, but excluding the headcounts

from property management arm Ever Sunshine Lifestyle Services.
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e B S8ER ) SOCIAL KEY PERFORMANCE FORMS (Conined)

BH B GO R

Key Performance Indicators

BL2 b ~ A7 B AL K i Ik ) 23 v O EL 902K BE R

Employee turnover rate by gender, age group and geographical region

i =WWN: 4

(N)
Number of M
employees lost Turnover rate
ek A ) 5 Male 1,105 23.20%
By gender 4 Female 1,527 39.03%
FEAR B AL B4y 30 LL T Below 30 1,314 30.32%
By age group 3140 Jl3% 31-40 1,212 32.36%
41-50 3% 41-50 102 20.40%
508 A _E Above 50 4 4.17%
RSB > B Mainland China 2,629 30.39%
By household registration/nationality ~ #5{ll & H#b[® Hong Kong, Macau and Taiwan 0 0.00%
AN Overseas 3 17.65%

B2 {#fjt B 4 Health and Safety

K THET- 1 A\ B Number of work-related fatalities 0
A T2 A5 1) AN Number of work-related injuries 4
R TAGE 519 TAF H % Lost days due to work injuries 29
G4 FE H OB Number of accidents related to production safety 0
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L7 B S AR )

B S OB,

Key Performance Indicators

SOCIAL KEY PERFORMANCE FORMS (Continued)

B3 b kA 43 003 0 L ) B B2 T4 W e
The percentage of employees trained and average training hours by gender and rank®
ZAWREEL  ABZIIRE
(%) (ZINRF)
Percentage of ~ Training hours
employees trained per employee
(%) (hour)
ek 31 % Male 93.08% 32.11
By gender % Female 94.40% 17.76
FZRARE 73 f#E Executives 70.00% 5.24
By rank P15 & Middle and senior management 95.05% 47.64
30 B T General scaff 93.42% 19.67
B5  ftMEW§ Supplier
M P 4288 (5) Total number of suppliers (entity) 2,755
PEAT A BEOR (RS BROR - +E & BOR) RO HERE R B ()
Number of suppliers where relevant policies (especially environmental protection
and social policies) are being implemented (entity) 2,425
FRT R el 7)) U R BOR ()
Number of suppliers signing *Integrity Agreement  (entity) 2,755
B6 & FR# Customer service
R FF S (YX) Number of complaints received (times) 4,508
e H#E (YX) Number of complaints handled (times) 4,508
IR] % 2 it B8Rl 1 2L [ 0599 7 o 7T 93 EE9%)
Percentage of products subject to recalls for safety and health reasons (%) 0
B7 £ 32 O 7 43 e B K
Percentage of employees trained in anti-corruption and times of training
ZalfE B Ao Bl
(%) ()
Percentage of Times of
employees trained training
(%) (times)
FE AR A 43 3 Directors 100% 15
By rank =4 Executives 100% 15
e g B 5 T
Middle and senior management and general staff 100% 3
8 B3I B AR R K8 2 1 43 1) A2 WM B 0 b Rz 8 The scope of data in relation to the percentage of employees trained and average training hours by
T4 IR S R W 7y M MR AR - B 90 B - gender and employment category in B3 represents the online training data for the real estate sector.
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Appendix II Content Index under “Environmental, Social and Governance Reporting Guide”

ESGHEE BBl 3 M

ESG indicators Disclosure Corresponding chapter
Al — e A BRSO = AR~ K R R BES - B4k RREOIRER MR
General Disclosure A % J 42 5% G4 i) 28 A 45 1R BRI i s 36 38 47 Disclosed Environmental Protection for
N KR B A B BRI R - Harmonious Ecology

Information on the policies and compliance with
relevant laws and regulations that have a significant
impact on the issuer relating to air and greenhouse
gas emissions, discharges into water and land, and

generation of hazardous and non-hazardous waste.

Al.l P T SO BR P - CkE Bif#k1 Appendix I
The types of emissions and respective emissions data. Disclosed

Al.2 i 2 SR AR R S (A ) B o CLik R Bt $kT Appendix I
Greenhouse gas emissions in total and, where Disclosed

appropriate, intensity.

Al3 Fr A A B S AR e (AR ) R o PR K} %1 Appendix I
Total hazardous waste produced and, where Disclosed

appropriate, intensity.

Al4 i AR AR B R A K (W) - B Bt $k1 Appendix I
Total non-hazardous waste produced and, where Disclosed

appropriate, intensity.

AlS ol A PR ok O e R T A AR C#% RREOERMR MR RE
Description of measures to mitigate emissions and Disclosed Environmental Protection for
results achieved. Harmonious Ecology

Al.6 R R E R EE Y BREAE O RREOEROE  FNERARE
FA it B 1 R - Disclosed Environmental Protection for
Description of how hazardous and non-hazardous Harmonious Ecology

wastes are handled, reduction initiatives and results

achieved.
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ESGH R

ESG indicators

BBl

Disclosure

3 M

Corresponding chapter

A2 — R AR EIR (RAEREIR - K R HABEA R BB iR RO MEEAERE
General Disclosure 3 © Disclosed Environmental Protection for
Policies on the efficient use of resources, including Harmonious Ecology
energy, water and other raw materials.
A2.1 BB R R IR AR R B R C#5 Bt $%1 Appendix I
Direct or indirect energy consumption in total and Disclosed
intensity.
A2.2 HREK & N - O EE K #%1 Appendix I
Water consumption in total and intensity. Disclosed
A2.3 it B PR P 280 ) S T A R - E 5 RREIROR ML
Description of energy use efficiency initiatives and Disclosed Environmental Protection for
results achieved. Harmonious Ecology
A2.4 TSR 08 KR B ] AT > DURERTET Chis MROIROE ML
KA g w8 B T AR Disclosed Environmental Protection for
Description of whether there is any issue in sourcing Harmonious Ecology
water that is fit for purpose, water efficiency initiatives
and results achieved.
A2.5 R I LA B A S g A R AL R o R B ) = i BLIR B AN
Total packaging material used for finished products Not applicable R sE A R A6
and with reference to per unit produced. The Group’s principal products
and services do not involve the
use of packaging materials
A3 — Bl ER AR BT NEBSE R R R E RS E I BB 4R RROBR MERAERE
General Disclosure ¢ o Disclosed Environmental Protection for
Policies on minimising the issuer’s significant impact Harmonious Ecology
on the environment and natural resources.
A3.1 A SEBTE BB BRI A RR RN ERERNE O MREIROR ML
RN B R U A B R A TE) o Disclosed Environmental Protection for
Description of the significant impacts of activities on Harmonious Ecology
the environment and natural resources and the actions
taken to manage them.
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Appendix II Content Index under “Environmental, Social and Governance Reporting Guide”

ESGH R

ESG indicators

BBl

Disclosure

3 M

Corresponding chapter

Bl — kB A BTN S AR RIS R T - AR R 3 B TEA LAY
General Disclosure  #f] ~ “FE#E ~ 204k ~ AR UL R HAb 538 & Disclosed Cultivating Talents and
8 A BUR MAESF 384T A 5 RS B A B Realising Aspirations Together
R ER
Information on the policies and compliance with
relevant laws and regulations that have a significant
impact on the issuer relating to compensation and
dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
Bl.1 HPER ~ SR - RN Kot m B R SR B ESE
A o Disclosed Cultivating Talents and
Total workforce by gender, employment type, age Realising Aspirations Together
group and geographical region.
B1.2 RN - SRR - MBI DA BAHE o CHER B} %1 Appendix I
Employee turnover rate by gender, age group and Disclosed
geographical region.
B2 — et AR TR R R R BN, 0% WTRE MU
General Disclosure fi5 3 [ EUK F <7 ¥ 8817 N EAGEBMARBITEE  Disclosed Building Quality Homes with
HERHBIRE R - Ingenuity
Information on the policies and compliance with BUR A SRS
relevant laws and regulations that have a significant Cultivating Talents and
impact on the issuer relating to providing a safe Realising Aspirations Together
working environment and protecting employees from
occupational hazards.
B2.1 A TAE BRI SET A B HE K o B M BRI Appendix I
Number and rate of work-related fatalities. Disclosed
B2.2 P AR R TAE A8 - C #eER B 8k1 Appendix I
Lost days due to work injury. Disclosed
B2.3 T BT ERAN RS (R B2 1 > DABAHBASL L heR MLaE UOER
11 R E T Disclosed Building Quality Homes with

Description of occupational health and safety measures

adopted, how they are implemented and monitored.

Ingenuity
BUsE A SRS
Cultivating Talents and

Realising Aspirations Together
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Appendix II Content Index under “Environmental, Social and Governance Reporting Guide”

ESGH R

ESG indicators

BBl

Disclosure

3 M

Corresponding chapter

B3 — B R A BRI B B AT T ARG A0 Ak S 5 RE A9 ks BaTEA RS
General Disclosure 3% o izl 3E 3G E o Disclosed Cultivating Talents and

Policies on improving employees’ knowledge and skills Realising Aspirations Together
for discharging duties at work. Description of training
activities.

B3.1 FEVER K AR BB (s SE HLR ~ A B Oz B #K1 Appendix I
) B ZiIE B A o Disclosed
The percentage of employees trained by gender and
employee category (e.g. senior management, middle
management).

B3.2 HPER B AR BRI B > AR BRI CER Bt $k1 Appendix I
i e Disclosed
The average training hours completed per employee by
gender and employee category.

B4 — Bk R BB L TEGR G 95 TRBOR JO-F 3T N Ok B TEA RS

General Disclosure /A 55 K 52 22 (1) A0 B 72 B SR BT &R - Disclosed Cultivating Talents and

Information on the policies and compliance with Realising Aspirations Together
relevant laws and regulations that have a significant
impact on the issuer relating to preventing child or
forced labour.

B4.1 il 2t A A L ) R B LA S E TR GRS EAkER BUsEA  HLELAA
T o Disclosed Cultivating Talents and
Description of measures to review employment Realising Aspirations Together
practices to avoid child and forced labour.

B4.2 e B BUE R OURHE R A B DU RN 22 3R oSS SRS
B8 o Disclosed Cultivating Talents and
Description of steps taken to eliminate such practices Realising Aspirations Together
when discovered.
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Appendix II Content Index under “Environmental, Social and Governance Reporting Guide”

ESGH R

ESG indicators

BBl

Disclosure

3 M

Corresponding chapter

BS — B R A BRI B A BT S AL R EUR o 3 HEFHBE 2O
General Disclosure Policies on managing environmental and social risks of ~ Disclosed Pursuing Win-win
the supply chain. Cooperation with Partners
BS.1 e B A P RE R O o g -
Number of suppliers by geographical region. Undisclosed

BS.2 A BN AR RO I HBAT A BEG] TR WFBE B
HIHERERT SR - DA R B B RS T X B 507 Disclosed Pursuing Win-win
e Cooperation with Partners
Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, how they are implemented and
monitored.

B6 — % A BRI IR B WM ARBS O (R B2 2~ A AR IR MLaE OER

General Disclosure %% N FLFE 35 'H A KA RO 105 0 BOOR S 38 <1 6 884 T Disclosed Building Quality Homes with
NA BB AR B i T SR B ) o Ingenuity
Information on the policies and compliance with 'mlﬂ‘ﬂlﬁ%}( i AT [
relevant laws and regulations that have a significant Wholehearted Service, Warm
impact on the issuer relating to health and safety, Communities
advertising, labelling and privacy matters relating to
products and services provided and methods of redress.

B6.1 s E IR A h R R T ) SR Wf#k1 Appendix I
[ER A Disclosed
Percentage of total products sold or shipped subject to
recalls for safety and health reasons.

BG.2 BB E i B i B B E A e 73 - R BB AL
Number of products and service related complaints Disclosed Wholehearted Service, Warm
received and how they are dealt with. Communities

B6.3 it BEL A e R B R i 2 A R A A ks fBAREN MEEE
Description of practices relating to observing and Disclosed Integrity, Proper Governance
protecting intellectual property rights. and Compliance Operation

B6.4 i B B A MR B TR £ SR WTRE DLLER
Description of quality assurance process and recall Disclosed Building Quality Homes with
procedures. Ingenuity

B6.5 ORI AR AL BOH - DUCHIBT s DD e
TSk o Disclosed Wholehearted Service, Warm

Description of consumer data protection and privacy

policies, how they are implemented and monitored.

Communities

JRREZER (SR A RRA R | B JUFBREE - A e R TR
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Appendix II Content Index under “Environmental, Social and Governance Reporting Guide”

ESGHi %
ESG indicators

BBl

Disclosure

3 M

Corresponding chapter

B7 — Bk R BRI LS ~ ¥R - IREE R R BOR . C kR BREEG WEEE
General Disclosure 578817 A\ B KB 0 A BEIA R SR B0 & Disclosed Integrity, Proper Governance

p S and Compliance Operation
Information on the policies and compliance with
relevant laws and regulations that have a significant
impact on the issuer relating to bribery, extortion,
fraud and money laundering.

B7.1 BN BT NSO R BRI O ESE R -
15 RN AR E KRGS R o Undisclosed
Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.

B7.2 Tt By A il B B Y > DL RO T I kR fBREG WA
J5ik e Disclosed Integrity, Proper Governance
Description of preventive measures and whistleblowing and Compliance Operation
procedures, how they are implemented and monitored.

BS — Bk % A BRI AL I 2 B T R BT (AL [ TR AN AREAR D4k NimEE KREFM

General Disclosure FL WG B % AL R A 25 O BUR - Disclosed Altruism through

Policies on community engagement to understand the Philantrophy
needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests.

B8.1 SOETTREER (NBF - BRIESE - B THK C 5 NiiEE KEFM
fa ~ ik~ #F) - Disclosed Altruism through
Focus areas of contribution (e.g. education, Philantrophy
environmental concerns, labour needs, health, culture,
sport).

B8.2 T S A G P ) P R (< SR s [H]) C#5% NuFEE  KREFIM
Resources contributed (e.g. money or time) to the focus  Disclosed Altruism through
areas. Philantrophy
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