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ABOUT THIS REPORT

Zhong Ao Home Group Limited (the “Company”, together
with its subsidiaries, collectively “the Group” or "We") is an
independent property management company in the People’s
Republic of China (the “PRC"). The Group's main business
line is property management business. Under the property
management business line, the Group is engaged in the
provision of property management services, sales assistance
services, cleaning and greening business, real estate agency
business and other services. The Group's primary business
focus is the residential property market, but also provides
services to a selection of commercial and government

buildings.

While promoting sound business growth, the Group is also
committed to building an environmentally-friendly
corporation that maintain high quality service and operations.
The Group considers social and environmental responsibilities
as one of the core values in business operations to strive for
greater sustainability and transparency, as well as to deliver
services that foster a sustainable environment for the future
generation.

This report summarises several subjects of the Group's
business practices for the Environmental, Social and
Governance (referred to as the "ESG”) report (referred to as
the “Report”) and its relevant implemented policies and
strategies in relation to the Group’s operational practices and
environmental protection. For information regarding
corporate governance, please refer to the “Corporate
Governance Report” in the annual report 2019.

The Report covers the period from 1 January 2019 to 31
December (the “Reporting Year” or “FY2019").
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Reporting Framework

The Report has been prepared with reference to the ESG
reporting guide set out in Appendix 27 to the Main Board
Listing Rules of the Stock Exchange of Hong Kong Limited.

In preparation of this Report, due diligence has been taken to
adhere to the Reporting Principles of “Materiality”,
“Quantitative”, “Balance” and “Consistency”. The materiality
assessment (pg. 4) has ensured the Report presents the most
material ESG topics pertaining to our businesses. Whenever
necessary, the Report details any standards, methodologies,
assumptions and/or calculation tools used, or source of
conversion factors used, as well as explanations of any
inconsistencies to previous reports.

Reporting Scope

The Report content covers the Group’s ESG policies and
measures, and compliance for the entire Group. The
disclosure scope of related data include the Group’s Hong
Kong headquarters and main offices in Guangdong and
Nanning. The data disclosure scope was expanded to include
Nanning office this year.

Comments and Feedback

We make every effort to ensure consistency between the
Chinese and English versions of this Report. However, in the
event of any inconsistency, the English version shall prevail.

The progress of the Group depends in part on valuable
comments from stakeholders. For any clarifications or advice
regarding the content of this ESG Report, please forward your
comments and suggestions to ir@zahomegroup.com.
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CHAIRMAN'S MESSAGE

Dear valued stakeholders,

For and on behalf of the board (the “Board”) of directors (the
“Directors”, each a "Director”) of Zhong Ao Home Group
Limited (the “Company” together with its subsidiaries the
“Group”), | am pleased to present the Environmental, Social
and Governance ("ESG") Report of the Company for the year
ended 31 December 2019.

The Group is engaged in the provision of property
management services, sales assistance services, cleaning and
greening business, real estate agency business and other
services. As a leading independent property management
company in Mainland China, the Group received an accolade
of 9 awards in this Reporting Year in recognising of the
outstanding service quality, such as the 2019 Top 10 Listed
Company of Property Management Service (2019 #1% R
% FT/21038) by China Property Management Institute (4 Bl
MEEEHS).

The ESG materiality assessment has determined service
quality and residents’ privacy protection as the top material
aspects to our business operations. To manage these material
aspects, we hold various related qualifications and licenses in
the property management industry, namely the CMS31950
standard for customer management, and IEC27001 standard
for information security management.

During the Reporting Year, the Group has implemented the
environmental management systems at the major property
management subsidiaries. To continually improve its
environmental performance, the Group's environmental
management systems are certified to the PRC national GB/T
24001-2016 standard and the international 1ISO14001:2015
standard. As a caring and responsible employer, the Group
strives to extend the idea of "home” to the workplace by
providing the employees a safe and healthy working
environment, as well as a fair workplace with a prospective
career.

Going forward, the Group will continue to strengthen the
connection between sustainability and our business by
implementing sustainability programmes and measures to
improve the economic, environmental and social well-being
of the communities.

Yours faithfully,
Liu Jian
Chairman
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APPROACH TO SUSTAINABILITY

As a responsible corporation, the Group continues to step up
the sustainability measures as well as meeting the
requirements of the residents. To properly inform the Group's
investors and stakeholders for assessment, the Group has set
out its efforts to minimise the negative influence to the
environment, promote the Group’s well-being of the
employees and contribute to the community during the
Reporting Period.

Materiality Assessment

Sustainable development encompasses a holistic spectrum of
environmental and social aspects. In order to harness the
related risks and opportunities. It is crucial for the Group to
determine the most material aspects. During the Reporting
Year, the Group has adopted a three-step process of
identification, prioritisation and validation to ensure
sustainability topics are being managed and reported in
accordance with their materiality.

ZHONG AO HOME GROUP LIMITED
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Identification

The Group has identified all fundamental sustainability
topics in accordance with the ESG Reporting Guide. In
the context of the latest sustainability landscape, the
Group has determined the following 18 topics that are
deemed to have impact on the environment and society
through the operations.

ESG Aspects
B HERERITE

(1) w5

AEBERBRR HEREARERE
SIBAABEERANAIFHERREE -
ERFNAKERREST  AKE
BEATHRBREBRFINEELIR
BRHEELTEN18ETE -

ESG issues for the Group
AEBRE  HERERBE

A1  Emissions

Air Emission

73587 ZE RBE
2. Greenhouse Gas Emission
BEREHEN
3. Waste Management
BEEYE IR
A2  Use of Resources 4. Water Consumption
= BIRFR FEIK
;C: 5. Energy Consumption
§ BEIREFE
.g " 6. Paper Consumption
2w MR
A3 The Environment and Natural Resources 7. Environmental Risk Management
< RERKARER RERBRER
B1 Employment 8. Human Resources Practices
(= ANERED
9. Employment and Remuneration Policies
TR 17 R BB SR
10. Equal Opportunity
FERE
B2 Health and Safety 1. Employees’ Health and Workplace Safety
REEZZ EERRETIESHLE
B3 Development and Training 12.  Employee Development
R S5 BERRE
B4  Labour Standards 13.  Anti-child and Forced Labour
& TR [RE T By s T
B5 Supply Chain Management 14.  Supplier Practices
HrEEER HIER 18I
B6  Service Responsibility 15.  Service Quality and Residents’ Satisfaction
RIEEAE RSEEREFMEE
16.  Protection of Residents’ Privacy
EPRALRE
® B7  Anti-corruption 17.  Anti-corruption
G 4o P =
S H RE5 k&S
B8 Community Investment 18.  Community Support
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IMPORTANCE TO STAKEHOLDER
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Prioritisation 2)

The Group has sought the views of the senior
management in Hong Kong to determine the materiality
of the selected ESG topics, as the senior management
possesses a high-level view of all the topics and can
access the feedback of the stakeholders. The senior
management has been asked to score the significance
of each ESG topic to stakeholder groups and the Group
in each of their perspective. The following materiality
matrix was then derived and the topics in the topmost-
right quadrant of the materiality matrix represent the
highly material topics.

ESG materiality matrix
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Highly material topics

BEEEMTE
Ranking No. Topics
P& R 5% ES
Highest &= 16 Protection of Residents’ Privacy
REE L
15 Service Quality and Residents’ Satisfaction
fREEEREPRERE
12 Employee Development
RE#RE
13 Anti-child and Forced Labour
[RETEEHIET
4 Water Consumption
FEK
" Employees’ Health and Workplace Safety
EEREREIESMZE
14 Supplier Practices
HERED
Lowest £ 1& 5 Energy Consumption

BEIREAE
(3) Validation

The board has reviewed and validated the materiality
process, and hence the Report has disclosed the
Group's performance on all high and low materiality
topics. To address matters most material to the Group's
stakeholders, the high material topics are discussed in
more depth throughout the Report.

Stakeholder Engagement

The Group believes that identifying and addressing
stakeholder views lay a solid foundation to the long-term
growth and success of the Group. The Group engages with a
wide network of stakeholders, including employees, residents,
suppliers, shareholders, government and community. The
Group has developed multiple engagement channels that
provide opportunities for stakeholders to express their views
on the Group's general business conduct and sustainability
management. The engagement channels are summarised in
the following table. To reinforce mutual trust and respect, the
Group is committed to maintaining effective communication
channels with stakeholders in both formal and informal ways.
This can enable the Group to better shape its business
strategies in order to respond to their needs and
expectations, anticipate risks and strengthen key
relationships.
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Stakeholders

Engagement channels

Topics of interest/concern

MR E SERE IE= YDz
Investors Financial reports, annual general Business strategies and financial
meetings, corporate website, direct performance, corporate governance,
communication business sustainability
REE MBRE  FERRRE XMW EBBRIUVBEE  RRDRE - #5509
HEER BN
Residents Direct communication and emails, Service quality, timely service, resident
complaint hotlines, opinion boxes, security, privacy protection
resident surveys
xF BEEBBLREFHMN KRF2R BER RBEE BRBEAN EFPZE2 - LER
A EPREE &
Employees Appraisals, trainings, internal Rights and benfits, employee
memorandum compensation, training and development,
work hours, occupational health and safety
== AP El - AEb R BAMREN - EIHEM  BIkER T
TERSfE - BERER LS
Suppliers and business Business meetings, tendering Fulfillment of promises, payment schedule
partners
PR R B R HEeE  BIR HBAEG  REFER

Government and other
regulatory authorities

BREREMEERE

Community

H+E

Tax returns, statutory filings and
notification, regulatory or voluntary
disclosures

MBRMEK AT RBEBA -
B R

Community activities, employee

EEx

voluntary activities, donations and
sponsorships

A  BTERLE - BELED

8 ZHONG AO HOME GROUP LIMITED
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Fulfillment of tax obligation, compliance
to the laws and regulations

JBITRIAR TS - B TIREAM

Business ethics, fair employment
opportunities, environmental protection

MLEE - ATRERE - BHRE



ENVIRONMENTAL RESPONSIBILITY V. RIEEMRE

The Group is committed to providing quality services to REEBBARANERRAFEN TR AREP
residents in a clean and sustainable manner. The Group does RMEERS - NEETHEEMREE
not engage in any manufacturing, hence the environmental AR BT EERN PN TIE L FTIEK
impacts are limited to those in the office operations. & o

Environmental impacts at the major property management FTEVMEEENE A RNREFEYNIRE
subsidiaries are managed by environmental management ERBREMS)ETER  ZBROBERP
systems (EMS) certified to the PRC national GB/T 24001-2016 K GB/T 24001-201612 # K [
standard and the international 1SO14001:2015 standard. The ISO14001 : 201512 % H) R 7% ° EMS 18 R B
EMS ensures strict environmental compliance and drives REIRIBG RN - WHEBSFHBEREEN T
continuous improvement towards cleaner production. In TEHCE - AETASEEF T RRBER
order to identify the environmental risks in the Group's BARREBERE  AEEHTE [REBERKRE
business activities and service processes, the Group has BIZRr | Bl R 5P A R sk R E
established the “Environmental Risk Management fpimEAEN TIERE - AEED FHIYE
Procedures” which outlines the work responsibilities of each RETESURBREG R -

department to mitigate the identified risks. The Group has

conducted periodic review of the system to ensure its

effectiveness.

Garden Landscape of the managed properties: EENYXENRE

! /
f
/
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Aspect A1: Emissions and waste generated

During the Reporting Year, the Group has implemented
robust procedures to ensure all discharges to air, water and
land are compliant with regulatory standards. The Group has
not encountered any incident of non-compliance with the
Environment Protection Law of the PRC as well as all
applicable laws and regulations related to vehicle exhaust
emissions and waste handling at all operating regions during
the Reporting Year.

Air emissions

During the Reporting Year, the Group's air emissions has
mainly released from vehicle exhaust emissions, which include
the emission of Sulphur Oxides (SO,), Nitrogen Oxide (NO,)
and Particulate Matter (PM). The Group strives to improve the
air quality at the roadside and improve traffic flow problem.

During the Reporting Year, the Group has arranged regular
maintenance and proper tuning for the vehicles to maximise
the fuel efficiency. The Group has also encouraged the
employees to take public transportation or share transport
and replace highly polluting vehicles with more
environmentally-friendly vehicles.

During the Reporting Year, another source of air emission
generated by the Group was the fumes generated at the
catering services, which are treated by fume purification
facilities to comply with regulatory requirements. Major
applicable laws and regulations related to control of air
emissions include, but are not limited to, the Air Pollution
Prevention and Control Law of the PRC.

During the Reporting Year, the Group's air emissions of
Sulphur Oxides (SO,), Nitrogen Oxide (NO,), and Particulate
Matter (PM) from vehicle operations were recorded. The
Group has released 2.64 kg, 0.06 kg and 0.19 kg of nitrogen
oxides , sulphur oxides, and particulate matter in FY2019.

BEA1: EXNHFRYKREREY

RBEFE  AEBCERRE2NES - i
RAZER  KRIHOBSHTAEER
o NBEFE - ARBEMALEHRIGR
BHEER(PEARAMBERERE L) M AR
EWMERM K ERYEIEBRNTEER
ERERNEL

R

RMEFE  AEENTEREREEZREE
BRESHER - AR eERE?(SO)  A]
¥ (NO,) & FB R ) (PM) R BERR » 2K £ B 5
NRERETEREZNNERBREME -

H-

RBMEFEE  AEEELHERTEHRRER
ﬂsaaﬂ” R ARIZEETE MR o AERE IR
SREEERAARBIASFHEARAET
B WARRROERMAESREENER

/

RBEFE - EXRBELENEFIAEE
ERIEMH SRR - EREBERF R
MEITIRIE - AN AIER B R - BIZHIZER
TJFE&EEEE’]‘IxLﬁﬁi@if%ﬁ@?ﬁE BRI
(PEARKMBEANRTRIOE)

RBEFERN  AEBRSEHEREEN
HE LSOy RELHINO) LK EN Y
(PM)Z= RBERR Y o RE B 2019 81 F 12 1R
264N FFREALY « 0.06 AT AW F0.19
DT FERY

Air emissions Unit FY2019
Z=RBEM B 2019 Bt &
Nitrogen oxides (NO,) @& ¥ (NO,) kg AT 2.64
Sulphur oxides (SO,) Hi &£ #7 (SO.) kg AT 0.06
Particulate matter (PM) 38X (PM) kg AT 0.19

ZHONG AO HOME GROUP LIMITED
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Wastewater discharges

During the Reporting Year, the property management
services has generated domestic wastewater and has been
treated prior to its discharge into the municipal sewers.
Domestic wastewater has been treated by on-site septic tank
sewage treatment facilities, while oily wastewater from
catering services has been processed by oil separation
systems.

Another source of wastewater was the condensate water
discharged from air-conditioning systems, which have been
discharged on a centralised basis. To prevent sewage
overflow, the facilities have sewage interception facilities,
such as waterproof barriers or water collection ditches.

Major applicable laws and regulations related to control of
effluent discharges include, but are not limited to, the Water
Pollution Prevention and Control Law of the PRC. The Group
is strictly forbidden to discharge any form of toxic, flammable,
explosive substances to municipal sewers.

Greenhouse gas emissions and climate change mitigation

Climate change adaptation and mitigation is no longer the
subject of a select few, but highly relevant to all members of
society. The corporate sector is increasingly become aware of
how climate change impacts pose risks to business
operations. To implement an effective approach to climate
change mitigation, it is important to have a comprehensive
understanding of the carbon emission sources of the Group.

The Group's carbon footprint, presented in the chart and
table below, is primarily due to electricity consumption.
During the Reporting Year, the Group has generated a total
of 175.25 tonnes of carbon dioxide equivalent (tCOze) of
greenhouse gases (Scope | and Il), resulting in a carbon
intensity of 0.72 tCOe per staff.
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Greenhouse gas emissions in FY2019:

>

2019 A B ERBEHER ¢

m Scope | £ [Ell
m Scope Il #EII
m Scope Il € E I

Greenhouse gas emissions Unit FY2019
BEREBHER B 2019 81 &
Scope | (Direct Emissions) tCOse 10.27
&= (EEHER ZR iR E 2 MEE
Mobile combustion tCOe 10.27
BEnE —R bR E SMEE
Scope Il (Indirect Emissions) tCOse 164.98
#E | (REPER) ZR iR E S MEE
Electricity purchased tCOze 164.98
EE ZR iR E S MEE
Scope Il (Other Indirect Emissions)™ tCO,e 20.16
&= 1 (KA O —R kiR E SMES
Business air travels tCOse 20.16
TS ZE kT T ZR iR E S MEE
Total (Scope land 1) tCOse 175.25
HEt (EE I EN) ZR iR E S MEE
(Scope |, Il and 1l1) 195.41
(BB~ 11K
Carbon intensity (Scope I and Il) tCOse per staff 0.72
== (E X&) —EbIEEME 8T
(Scope I, Il and 1) 0.80
(B3R~ 11 R

Note (1): Emission from paper consumption and electricity for fresh
water and sewage processing are excluded in this year as
they are deemed immaterial.

The Group is committed to reducing the carbon footprint.
Scope | and Il emissions are addressed through the energy
reduction initiatives (See Section: A2.1 Energy Consumption).
Scope Il emissions have been incurred throughout the value
chain. To minimise such emissions, the Group aims to cut
business travels whenever possible through video-
conferencing.

ZHONG AO HOME GROUP LIMITED
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Waste management

During the Reporting Year, the Group has generated non-
hazardous waste at office which limited to paper and general
waste. The majority of non-hazardous waste has been
disposed and handled by contracted waste disposal service
providers. The Group has also established mechanisms to
segregate waste streams for recycling and communicate the
significance of waste segregation procedures to the
employees.

In terms of hazardous waste, the Group has generated a small
amount of waste engine oil, batteries and solvent paint. The
hazardous wastes have been stored securely at designated
containers and handled by authorised contractors. The major
applicable laws and regulations related to control of waste
handling include, but are not limited to, the Solid Wastes
Pollution Prevention and Control Law of the PRC .

Seeking to contribute to the closed-loop economy, the Group
has employed the following measures and initiatives to
reduce the generation of waste, and raise recycling rates
during the Reporting Year:

> Provide recycling bins to collect used paper products,
such as waste paper, carton box and envelope,
including all non-confidential documents;

>  Disseminate administrative notices to staff through
emails instead of paper documents, and encourage staff
to use electronic communications for forms, reports and
storage when possible;

> Impose eco-printing modes for employees and
encourage them to print doubled-sided copies when
possible;

>  Replace all disposable cups and wooden stirrers with
items, such as ceramic cups and reusable spoons; and

> Hold meeting of owners’ representatives to actively
promote garbage classification at managed properties
through door-to-door publicity and community
activities.
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During the Reporting Year, the Group has generated a total
of 16,014.80 kg of non-hazardous waste, resulting in a non-
hazardous waste intensity of 65.90 kg per staff. Given its
business nature, the Group has not generated significant
amounts of hazardous waste during the Reporting Year.

RBEFE  NEBHEEE16014802T
EEREY) BREBEEEVREASRET
6590 AT o EREEBME - AEBNH
EERETEELERSEEREY -

Non-hazardous waste Unit FY2019
BEBEY B 2019 Bt ¢
General waste kg 16,014.80
—f R AR

Total non-hazardous waste generated kg 16,014.80
EENBEZENES N

Non-hazardous waste intensity kg per staff 65.90

BEREYRE

~r /BT

Aspect A2: Use of Resources

The Group is committed to continually monitoring and
improving resource efficiency as an integral part of business
strategy and operating methods. The main resources that the
Group's operations rely on are energy and water resources.
Packaging material consumption is not a material aspect for
the Group, given the business nature as a property
management services provider.

Energy

During the Reporting Year, the Group's energy profile has
consisted of the use of petrol and electricity consumption for
office operations. Electricity has accounted for approximately
85% of total energy consumption, while petrol has accounted
for 15%. During the Reporting Year, the Group has consumed
126.73 GJ and 722.83 GJ of direct and indirect energy
respectively, resulting in a total energy intensity of 3.50 GJ
per staff.

At the major property management subsidiaries, the Group
has implemented and formulated the energy management
systems which are certified to the relevant PRC national and
industry energy management standards (GB/T 23331-2009
and RB/T 107-2013 respectively), as well as the 1SO50001:2011
standard. The scope of the energy management systems
includes the impacts during procurement, logistics and
distribution, as well as end-use energy. Comprehensive
energy analysis is conducted based on accurate records of
fuel consumption and electricity monitoring. By determining
energy-intensive operational processes, financial and human
resources are channeled to areas in which energy efficiency
may be maximised.
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Energy consumption in FY19:

19 B EEEREFE -

1 Petrol (gasoline)

m Electricity purchased

Energy consumption Unit FY2019
RETROH 7% B 2019 B &
Direct GJ 126.73
k3 =5
Petrol (gasoline) GJ 126.73
b B
Indirect GJ 722.83
B Ep
Electricity purchased GJ 722.83
BE =5
Total (Direct and Indirect) GJ 849.56
#Et (B LEE) B
Energy intensity GJ per staff 3.50
REIRARE 5E/BT

The Group is committed to minimising fuel and electricity
consumption. During the Reporting Year, the Group has
implemented the following measures and initiatives:

>  Conduct energy analysis based on sub-metering data
measured from managed property to help monitor for
abnormal power usage;

> Install time-controlled LED lamps around the outdoor
public areas of the managed property;

> Turn off electronic facilities and computers or switch to
energy saving mode when they are not in use;

> Maintain an average indoor temperature between 24
and 26 degrees at offices; and

>  Purchase office equipments and appliances with energy
efficient labels.

REBHNNEBERDRE REERE - 1
WEFE AEEC BN THENEE
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Water resources KER

During the Reporting Year, the Group has used water mainly RMEFE » REBEBEKBRIFEAER
for cleaning, gardening and toilets in the office buildings. The RBER - BEREFME - AEBRBAKEKS
Group has withdrawn water from municipal water sources, MEBUKIR - BEARMNER ZEE/KAE
and has not encountered any issues in sourcing water for our WEBEERMRE - A - NABEERAK
business activities. However, water resources should not be FEEI4) FAK A IR AT IF B I R 2R » ANEE B 5L
taken for granted and conserved to ensure a sustainable TRBLRAKE - RIBEFE - NEBEH
future. The Group is committed to minimising water EUA N &R /KEE 7

consumption. During the Reporting Year, the Group has
implemented the following measures regarding the water
conservation:

> Adopt energy efficient water pumps gradually in all our >
offices;
>  Check the pump and pipes regularly, and repair >

damaged pump and pipes in a timely manner;

>  Collect rainwater and use water-saving irrigation >
systems, such as automatic sprinklers, during
landscaping operations;

>  Use wet and dry integrated sweeping equipment to >
reduce water use; and

> Provide trainings to employees regularly on water- >
saving approach and technological transformation

EHRPMAORAEPESRAE

IKZE

B2
TFEHBREKREEE  KE#fEiEE
FIKRRES

W S K FE AR L B A B B K&
RS - fln g shBK::
FREE B RERE LR H
KKk

TEHIREEBREEBEKIDERM
AT AR o

measures.
During the Reporting Year, the Group has consumed a total RBEFEN NEBHIEFE28123277 K
of 2,812 cubic metre of water, resulting in a water intensity of Ko BEOKBEAFZLEIT 1157 K-

11.57 cubic metre per staff.

Water consumption® Unit FY2019
FEKED B 2019 B4 FF
Total water consumption cubic metre 2,812
BIEKE ST K

Water consumption intensity cubic metre per staff 11.57
FEIKIRE MFHKR/ET

Note (1): Water usage of Hong Kong office is not included as the () : BAEPNBENAKERNSEERN AA

water supply is solely controlled by the property
management of the leased premise.
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Aspect A3: The Environment and Natural
Resources

The Group strives to create a harmonious living space for the
residents through the integration of greenery in the managed
property. The Group is committed to providing a complete
picture of the environmental impacts. One of the Group's
businesses, landscaping design, manages the impact of
various environmental aspects. For example, the Group has
prevented the erosion of soil during construction by laying
nets on the grass. The standard operating procedures also
have ensured that soil moisture and fertility is maintained
through regular fertilisation and irrigation. The Group has also
employed seasoned arborists to ensure the healthy condition
of the trees in the managed property.

ASTHHE : RERKARER
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V. SOCIAL RESPONSIBILITY

HEEME

The Group strives to extend the idea of "home” to the
workplace by providing the employees a safe and healthy
working environment, as well as a fair workplace with a
prospective career. We understand that motivation comes
from job satisfaction and they are closely linked. Thus, we
aspire to maintain a working environment where values can
continuously create for the employees, and where the efforts

and achievements of employees can be recognised and

appreciated.

The following four core principle guidelines govern our
human resources strategies and policies:

Selection & A

Appoint talent on their merit

EAMEE - BB

Retention B A

Retain talent with mechanism
FEEE > EEIBA

Selection Training

N BA

Zhong Ao
Home Group

PRIREERRAF

Retention

B A

Placement
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Training B A

Be people oriented and
educate staff with culture

BIARA » XEBA

Placement i A

Right Person
for the right job
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Aspect B1: Employment

Employees of the Group are remunerated at a competitive
level and are remunerated based on their performance,
experience and prevailing industry practices in order to
enhance the morale and productivity of employees. The
Group conducts performance appraisals on an annual basis
and outcomes will not be affected by any discrimination on
the grounds of age, sex, physical or mental health status,
marital status, family status, race, skin color, nationality,
religion, political affiliation and sexual orientation and other
factors. The compensation policies and packages of
management staff and functional heads are also being
reviewed on a yearly basis as well. In addition to basic salary,
performance related salary may also be awarded to
employees based on internal performance evaluation. In
order to retain elite personnel to stay with the Group and to
provide incentives for their contribution to the Group, the
Group also adopted a share option scheme in April 2015 and
adopted a share award scheme in June 2017.

In terms of the welfare, the Group has developed a staff
manual (the “Staff Manual”) that summarises various types of
welfare, benefits, discretionary bonus and paid leave to cater
for their needs in life, such as marital leave, maternity leave,
paternity leave and funeral leave. Based on the principles of
fairness and equality, the Staff Manual also stipulates clear
policies relating to relevant labor laws, regulations and
industry practices, covering areas such as compensation,
dismissal, promotion, working hours, recruitment, rest
periods, diversity and other benefits and welfare. The
employees are entitled to Medical Insurance Scheme and
MPF Scheme. In addition, we grant our employees cash gifts
for marriage, pregnancy, maternity and consolation as an
expression of our good will. To ensure information
transparency, the responsibilities and rights of the employees
are also set out in details in the Staff Manual and will be
reviewed and updated regularly.

The Staff Manual set forth the practices and policies with
respect to the following:

. Compensation and dismissal;
° Recruitment and promotion;
. Working hours and rest periods;

B1HH : 1E&
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e Board diversity; e BEEEZILL:
e Other benefits and welfare; o HMFFBREN
e Health and safety; o [ERREZLZE ;
° Protection of resident information; and o REFFPER K
e Anti-corruption e RE)S
As at the end of the Reporting Year, the Group had a total of RI|EFER  AEERES  BHERER
243 full-time employees in the offices of Hong Kong, Nanning MEERBFUIZEHES  EhBEMEL
and Guangdong, of which 101 and 142 are male and female HETITHRIA10TARI42A - RNEBEMNF
staff respectively. Among the age groups of the employees, BRAARIAR - 405 A N FER ARG E B B84
the age group of under 40 accounted for approximately 81% 81% - BiIZMEEHEELHME - AEH
of the total employees. In terms of the workforce by region, 270%KIEEMNEE - MESRNUAERR
approximately 70% of the Group’s employees are located in 575 o
Nanning, with the remaining staff located in Guangdong and
Hong Kong.
Workforce in FY19: 2019 R E 4 E :
By gender By age group
gl RFEAER
‘4 m <30
= Male m30-39
FiE 40 - 49
m Female =50-59
gk
2 60
By region By employee category
1R & 1z 8485
m Hong Kong m Executive
BB TTHRAE
® Nanning m Operating
MmE ZEAEB
m Guangdong m Manager
BR EUN-=
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The Group's recruitment and promotion processes are carried
out in a fair and open manner for all employees. The human
resources department conducts a comprehensive recruitment
review process to ensure that the data provided by the
candidates is accurate. In the case of dismissal, the Staff
Manual is adhered to which ensures the entire procedure is
compliant with statutory requirements.

The Group is an equal opportunity employer and does not
discriminate on the basis of age, sex, physical or mental
health status, marital status, family status, race, skin color,
nationality, religion, political affiliation and sexual orientation.
We embrace inclusive employment that builds a respectful
workplace. The Group strives to ensure a safe and secure
workplace with zero tolerance to any form of abuse and/or
sexual harassment in the workplace.

During the Reporting Year, the Group has not found any
significant violations of laws and regulations relating to
employment, as they have complied with Employment
Ordinance of Hong Kong and the Labour Law of the PRC,
including but not limited to Anti-discrimination Ordinance,
Equal Opportunity Ordinance, and Mandatory Provident
Fund Schemes Ordinance (Chapter 485 of the Laws of Hong
Kong).

During the Reporting Year, the Group’s employee turnover
rate was 39%. The following charts present the turnover rate
by gender, age and geographical region in FY19.
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Health

The Group understands that work-life balance is important to
the health and productivity of the employee. In compliance
with the Labour Law of Hong Kong and PRC and Provisions of
the State Council on Employees’ Working Hours, the
employees work a maximum of 40 hours per week to ensure
they have sufficient rest. The employees are entitled to leave in
lieu or take compensation leave in case of work overtime.

To maintain a healthy and balanced working environment for
the employees, the Group has organised a variety of cultural
and sports activities, knowledge sharing lectures to enrich
employees’ leisure life throughout the year. The Group also
has organised birthday parties and trips for the staff. In the PRC
offices, the Group has venues like basketball court, badminton
court, table tennis room, staff TV room for their leisure uses.

ZHONG AO HOME GROUP LIMITED
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Turnover Rates in FY19: 2019 B MK R ¢
By gender By age group
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By region
IRt
100%
80%
60%
46%
40% 299
22%
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Aspect B2: Workplace health and safety B2 H : TESHAMNERERZE
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Safety

The Group believes it is important to ensure a safe and
healthy workplace for the employees. To ensure the safety at
the workplace and protect the health and well-being of the
employees, the Group has established Occupational Health
and Safety (“OHS") management systems and certified under
OHSAS18001 during the Reporting Year. In addition, the
Group has established internal policies aiming at promoting
work safety through measures such as conducting safety
trainings and setting up safety goals in order to promote a
safe work environment and minimise workplace injuries. The
Group also provides the employees, who may be exposed to
hazards risk and harm, the personal protective equipments
such as reflective vests, insulated gloves, protective earmuffs
and respirator.

The Group is going to improve and upgrade the internal
policies and manuals in relation to OHSAS18001 on a regular
basis to further improve the service processes and raise
standards of the service.

The Group spares no effort to safeguard the safety of the
employees and workplace. During the Reporting Year, the
Group has adopted the following safety procedures in the
management system regarding the health and safety
assessment at the workplace:

. Review records of accidents, injuries and illness on a

regular basis;

o Look for trends and identify potential risks that will
occur in the working environment;

o Implement corresponding control measures that
prevents accidents from happening;

o Conduct safety checks that ensure safety measures are
properly implemented; and

° Detect additional risks or hazards for rectification and
continuous improvement.
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General measures and initiatives
N tt 22
AE T KB

*  Examine and maintain the condition of equipment according to supplier's recommendations
*  Provide comprehensive training to personnel that engage in manual handling,
based on risk assessment evaluations
*  Supply adequate protective equipment according to the latest regulations
*  Provide adequate first-aid facilities, and trainings for first-aid certification
e Establish emergency plans and carry out fire and evacuation drills periodically
e Ensure adequate trainings are provided to all employees handling hazardous substances
o REHERNEZZIREYEERBEORR
o REERFEEHE  SEFATRENASRHEEZEEII
o RIESFIERIEHEANERE
o RHURHMNSHMRME - WETSRBEE
o HIERESET N E TR R AURE
o WMRRMARESEMENE TRMERHE

Trainings and equipment inspections: B R ERR

During the Reporting Year, the Group has encountered no RBEFE  AEBERMELERIT BE
incidents of non-compliance with all applicable laws and BERBERERERLENFABERRER
regulations related to occupational health and safety at all NOER - BRETRRPEARANE L2
operating regions, which include, but are not limited to, the HEERBEBBER 2RFEED R -

Work Safety Law of the PRC and Occupation Safety Health
Ordinance and Regulations in Hong Kong.
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Aspect B3: Development and training

The Group regards employees as the most important assets
and resources as they help to sustain the core values and
culture of the Group. The Group is committed to providing
comprehensive job training programs, which serve as a
platform to encourage employees to develop potential and
self-improvement.

During the year, the Group has invested in continuing
education and training programmes for management staff
and other employees with a view to upgrading their skills and
knowledge. These training courses comprise internal courses
run by the management of the Group and external courses
provided by professional trainers and range from technical
training for butlers to financial and administrative trainings for
management staff.

The Group highly encourages all employees to attend internal
trainings to develop personal skills and knowledge, and to
improve their competence. External seminars and trainings
are also highly recommended to enrich their knowledge in
discharging their duties. The Group also provides all
professional employees with allowance and permission of
seminars and trainings and encourages them to take
examinations relevant to their professional qualification.

The Group has set up a standardised procedure to develop,
implement and improve our employee training plan. The
training centre is responsible for organising trainings to all
employees based on departmental needs. The types of
employee training provided by the Hong Kong and PRC
Offices include new employee training, pre-job training, on
job training, platinum butler training, project manager
training, and general manager external training. The Group
also encourages all levels of employees to attend external
training for professional skills development.

Employee trainings:
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The Group regards the staff as the most valuable assets; The
Group dedicates significant resources to attract and retain
talented employees, and to ensure that staff grow in
competence and skill sets alongside the business.

Employee trainings:

During the Reporting Year, a total number of 199 employees
have attended training hours, of which 77 and 114 were male
and female respectively. In terms of employee category, 43,
117 and 31 of employees trained were the grade of
managerial, operational and executives respectively.

Percentage of employees trained in FY19:

By gender
BRI
100% 100%
80% 76% 78% 77%
60%
50%
40%
20%
0% 0%
Male Female Group-wide
E] egia BE%EE

During the Reporting Year, the Group has provided a total of

1525 training hours for staff, which averages to 7 and 6 hours
per male and female staff. In terms of employee category, an

average of 5, 7 and 6 training hours per staff were received by
the managerial, operational and executive grades

respectively.
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Hours per staff

BHRETRH

Average training hours in FY19:

By gender
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Aspect B4: Labor Standard

The Group strictly complies with the Labour Law of Hong
Kong and PRC, as well as the Provision of the Prohibition
against the use of Child Labour. The Group has established
the Staff Manual which contains policies relating to relevant
labour laws, regulations and industry practices, covering areas
such as compensation and dismissal, protection resident
information, and anti-corruption.

The child labour and forced labour are prohibited in the
Group. The Group prohibits the recruitment of those who are
under the age of 18. In case the Group found any violation of
child labour law, employee and responsible staff will be
terminated and disciplined.

During the Reporting Period, no violation regarding the age
of employment and labour dispute has been recorded by the
Group.

Aspect B5: Supply chain management

The Group is committed to developing and maintaining
effective and mutually beneficial working relationships with
our business partners. To integrate the environmental vision
into the procurement of office supplies, the Group has
avoided disposable products and chosen suppliers who
provide durable products with less packaging materials
during the year. To further raise its awareness of sustainable
development, the Group also has given priority to
environmentally friendly products, such as refillable ballpoint
pens, mechanical pencils, and environmental paper.

2019 B E P 3E HIBS &

By employee category

RS
7
6
5
Manager Operational Executive
EEAE ZEAB HITAR

BASH : 5% T8

AREBEBBETEERPELSEEARLE L
BRAEINRE - AXECHEETFMH -
HABaRAMEBEARER RITEENR
R OREWENRER REEPEHERE

THE R -

AEBME\IET RRBLE) - NEBEIFA
FERMISHEMA - INREIRAEBERET
FEREREBEEIBRKRILERISE
LEED -

RS HE - NEBRESERMEFRR
BHFRNERTR

BSSH : HEHEEE

AEBBNRNEEBAERHRIIEFE
MEMO TR - RREBIBEEENR
NRERMEE  ARECRFAR RS —RE
EEdn - WHGE RHE D 8RB AER
MEER RE-—TRAEAFERRE
# o AREEELEERREM  fINAEA
RRTE - ISR RIRRAE -

TREFEEERAE 27

“E-NEFRE  HERER®RSE



28

During the Reporting Year, the Group was not aware of any
suppliers who have had significant actual and potential
negative impact on the business ethics, environmental
protection, human rights and labor practices, nor any of them
had any non-compliance incident in respect of human rights

issues.

Aspect B6: Product responsibility

The Group strives to uphold excellence in the service quality
in each and every part of the homes as the Group cares about
home experience of the residents and recognises the
responsibility of offering reliable and outstanding services to
the residents.

During, the Reporting Year, the Group has formulated and
implemented a quality management system in the managed
properties and was certified with the international 1ISO9001
standard. To maintain the service standard of each managed
property, the quality control is integrated into inspections,
such as safety management, greening, equipment operation
and maintenance.

Home symbolises security and privacy, the Group builds trust
with the residents through protecting their lives and
properties, and strive to provide them with a feel at home
experience.

Security Management

The Group strives to provide the residents a safe home. To
enhance the security of the managed properties, the Group
implements a system of automation devices and the network
operations center at the headquarters. The Group centralises
certain standardised services to the headquarters by
instructing and supervising on-site service teams through
remote security cameras and receiving requests and
feedbacks from residents through the service hotline. To
ensure the safety of the residents, the Group provides various
types of daily security services include patrolling, access
control, visitor registration and emergency handling. The
Group also disallows any explosive or toxic objects to enter
the properties as well.

ZHONG AO HOME GROUP LIMITED
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Furthermore, the Group provides the security facilities in the
managed properties, such as entrance gate control and
surveillance cameras. By using surveillance cameras and
intrusion detection systems, which are remotely controlled
and monitored at our centralised network operations center
at the headquarters, the Group can further enhance the
security of the managed properties. During the Reporting
Year, the Group has provided the training courses to the
security guards on a regular basis, so as to ensure they have
the awareness, skills and knowledge to deal with dangerous
and emergency situations.

During the Reporting Year, the Group also has implemented
the following measures to prevent occurrence of personal
injury and fatal accidents in the future:

()  Enhance the entrance guard management in the
communities that we managed to further control
unpermitted entry of non-residents;

(i) Conduct more frequent patrols of higher floors and
other high-risk common areas and duly making the
respective record of the patrols;

(i) Reinforce the surveillance system of rooftops and
platforms of high-rise buildings; and

(iv)  Enhance regular safety and hazard identification training
to our staffs and emergency drills.

Emergency Management

The Group sets up a team to arrange the fire safety trainings
and install adequate fire safety equipments in the offices and
managed properties. During the Reporting Year, the Group
has arranged the regular check for the fire safety equipments
to ensure they are functioning and complying with standards
including the Code for Fire Protection Design of Buildings
and Property Management Regulations. Property facilities
such as lift and air-conditioning system were also checked on
a regular basis to prevent the relevant accidents from
occurrence. Furthermore, the Group has developed
emergency plans to ensure the safety of all the residents and
employees.
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Resident Privacy

The Group strictly abides by the requirements of the “Law of
the PRC in the Protection of Customer Rights and Interests”
regarding the collection and use of personal information of
consumers. The Group is committed to protecting privacy
and confidentiality of the collected personal data and
protecting the privacy of the residents. The Group enters
employment contracts with the employees which include a
confidentiality agreement stating that it is the responsibility of
the employees to protect the information of the residents.
Furthermore, employees are not allowed to disclose any
information of the Group, residents and the property owners
to external parties or the media.

Enhancement of Resident Experience

The Group understands that renovations or constructions at
the properties may affect the residents and the Group sets up
guidelines for dust generation control and construction waste
transportation. The Group also arranges regular inspection
and restricted renovating hours to mitigate noise.

Listening to Our Residents

The satisfaction of residents is the key for the Group to
success. The Group makes every effort to understand the
residents. During the Reporting Year, the Group has
implemented a comprehensive communication system to
ensure that information is effectively received, transferred and
processed. The Group has also provided and established
several types of communication channels, including service
hotline, email, WeChat and opinion boxes throughout the
property areas.

During the Reporting Year, the employees have also
conducted regular surveys, telephone interviews and visits to
the residents regarding the level of satisfaction for the
services and products provided by the Group. The Group has
also set up standardised procedures for identifying any gaps
and seek opportunities for any service improvement, as well
as mechanisms for dealing with opinions and complaints from
residents.

Aspect B7: Anti-corruption

The Group is committed to achieving and maintaining the
highest standards of openness, integrity and accountability.
Employees at all levels are expected to conduct themselves
with integrity, impartiality and honesty. Any inappropriate
behavior or organisational malpractice that compromises the
interest of the shareholders, investors, residents and the
public are not allowed to commit by the employees.
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The Group requires all the employees to act honestly and
comply with the law. As outlined in the Staff Manual, the
Group establishes a code of conduct on the prohibition of
bribery and corruption, acceptance/offering of gifts/
advantages and abuse of office, as well as the declaration of
the conflict of interests. Furthermore, no gift should be
received from business partners, property owners or residents
to avoid bribery.

The Group establishes a whistle-blowing mechanism. Whistle-
blowers can report verbally or in writing to the senior
management of the Group with regards to any suspected
misconduct with full details and supporting evidence.
Employees who breach anti-corruption policy will face
disciplinary action and result in dismissal for serious
misconduct.

During the Reporting Year, the Group is not aware of any
non-compliance with the relevant laws and regulations that
have a significant impact on the Group relating to corruption.

Aspect B8: Community investment

The Group believes that 'home’ should be extended to the
community where we engage in, thus, we continuously strive
to contribute to the communities that we manage, in hopes
of giving the residents a sense of belonging.

The Group works to build a “residential community” where
our residents can be closely connected with each other,
creating a harmony living environment and enhancing the
neighborhood belongingness. During the Reporting Year, the
Group has created a caring culture through organising a wide
range of events, including kite painting activities and travel
trips.

Community Activities:
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During the Reporting Year, the Group has organised several events
featuring with dance and music performance, and games in order
to celebrate the traditional Chinese festivals with the residents.
These activities have facilitated the Group to build social bonds
with the residents and community, advocated a positive attitude in
life, and stimulated the spirit of dedication from generation to
generation. The Group will continue to spread the caring culture
across the employees, residents, property owners and other parties
in the coming future.
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