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About this report

FHRERIREMEMROERADRBETELE. HENRREE, BERE2AGATFEERNEBERMK,
WEFFTSREEES ). BHRERSFRIHEATEBRARHREENEE A,

This report is a true reflection of how BBMG Corporation (hereinafter referred to as "BBMG" or the
"Company") has actively fulfilled its economic, social and environmental responsibilities and in addition,
has achieved comprehensive, coordinated and sustainable development. Statements concerning future
business plans, development strategies, and any other future endeavors herein do not constitute a
substantive commitment of the Company to investors.

ErfsEE
Reporting Period
201918 1HZE12 831 H, BoASEBL LAREE,

This report covers the period from January 1 to December 31 2019 (the “Reporting Period”). Part of the
contents of the report may cover periods outside of the above Reporting Period.

REEEE
Scope of the Report

FEEBEEIRERBERRDERATREFMB AR,

All contents of this report are from BBMG and its subsidiaries.

BiRRR

Sources of Information

wE PR ENSIRRESYREBERNTAMBIRRERGA R2G. RERINEENEE
ERMETAUREIBARRENLEEETRE.

The data and information used in this report come from the following sources: internal data collection and
statistics systems of BBMG, report preparation from qualitative and quantitative information collection tools,
and cases of social responsibility practice submitted by subsidiary companies.
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fmib kIR
Basis of Reporting

BRERBARFERRETHL T ECTEHREEMRE, ARIETREER, RUEERE, &
HRETESMEBHARZAH (UTHE MBRF ) (EWRREESD MR-+t - NRIR. #
ghEREENES (LUTEE T (ESGHE51) 1 ) BXR, BMETHEIIFT ESG 5518 TR
B, TEXM . TEw . TPE o T—EE ORRRIUR TEEE5F NER, K2
Z (LBRHFEXFZM EHRBRRBESKERES « FEKEHE OKBERMEEFRERTIER)
UK ek EEZEM (GR) (FHIHEZER|EIRE (GRIStandards) ) .

This report has been prepared in compliance with the social responsibility information disclosure standards
that are commonly accepted in the industry. Based on the industry background, this report highlights the
characteristics of the Company. In accordance with the “Environmental, Social and Governance Reporting
Guide” (hereinafter ESG Reporting Guide), the Appendix 27 of Rules Governing the Listing of Securities
on the Stock Exchange of Hong Kong Limited (hereinafter HKEX). This report was prepared in strict
compliance with the requirements for general disclosure and the four principles for ESG Reporting Guide -
“Materiality”, “Quantitative”, “Balance”, and “Consistency” - and the requirements of “Director Responsibility”
with reference to the Guidelines for Environmental Information Disclosure of Listed Companies of the
Shanghai Stock Exchange, the Guidelines for Preparation of Social Responsibility Report for Cement
Enterprises of China Cement Association, and the Global Reporting Initiative (GRI) Standards.

iRETEE

Abbreviations

AENRRANSEREE, EARETICRESBERRMDERLAEBL IEBER) . TRF] 3% MFHf.
FRTo

For the convenience of presentation and reading, BBMG Corporation is also represented by “BBMG”, “the
Company” or “we” in this report.

wERX
Access to the Report

RBEBMPRARAE, EFhHFBELHNENEHMUE DA http://www.bbmg.com.cn/listco #1
http://www.hkexnews.hk

This report is published in both English and Chinese. The electronic version is available for download at
http://www.bbmg.com.cn/listco and http://www.hkexnews.hk
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Chairman’s statement

BEER =R
Chairman Jiang Deyi
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TRER-EEEEREEN D RENE BT EMaN#ESE—, BBRITERME ST, SHEREREH S,
AEBANNEER, BLEFER, TMEE-—HESNERNBEAERERNTEE, ERMNERIRBE L hE
EHEN, BEAIHEERTTR.

BBMG has been earnestly fulfilling its corporate social responsibilities to achieve the harmonious development of the
enterprise, society and environment. Over the years, the Company has been exploring new strategies that meet the
requirements of development in the new era, fostering new impetus in the new environment in order to create a new
image of sustainable development.

EREEBARBIFERMETRAMER, KAOESKEERFEBEAR, UEZRIMNNHERRRKT, TO%
EEMIXE8EY, ANRRRFRER, HEKEER, — RV AFHMEREESRERAEREANERR
HE, RERTEEBSCEMENERNBAYRRNRAL, BARTERE. RIELReME EMEME TRBER.

BBMG has consistently followed the path of new industrialisation. We vigorously promote the green transformation and
upgradation of the cement industry and rely on intellectual property rights based on independent innovation and our
advantages in the building materials industry to develop environmental protection industries and green buildings with
great effort. The construction and development of a series of environmental projects with typical significance for circular
economy have not only maximised the Group's own economic benefits and resource utilisation efficiency, but also
contributed to urban development, environmental safety and social harmony.

2019 FERMPEMIL 70 BE, R2EEMRUEEHAREZE, UEEBEE LT HBF, BHERNEERS.
ZENCERENBRRNTESER, TREEHREN, BRHAMERE, UAKREA. aFUHE. ETUNITE
RIEEREEACHE, HRELEECERERRBAFEERNVAR, RENHEEER,

The year 2019 marked the 70th anniversary of the founding of New China. It was a pivotal year for building a moderately
prosperous society in all aspects and the 10th anniversary of the listing of BBMG. Facing the complex economic
situation, changeable operating environment and severe market competition, BBMG was determined to forge ahead,
adhere to innovation-driven development and live up to its responsibility of creating higher value for investors, partners,
employees and communities. While advancing the sustainable development of production and operation and the
ecological environment, we also contributed towards the green development of cities.
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E—F, zREERBERRRELE, BRONKBRERR, #IAIHER, BERNILR THEESL) 2R,
B2 (MR EMEERR, REKECRANESNEBETRERE. HFAKRKUERAHRL, TEST
KHRBRBERE, BREXETPHMELRAR. HAFHEBLUEREERRER, THLEEERENL
BIFAFHBERR, EBXBERERMRRE, RETENTENRENED

In 2019, BBMG actively responded to national strategies, committed to serving the overall goal of security and promoting
innovation-driven development. We devoted ourselves to the construction of the “Four Centres” of Beijing, the urban
“two-wings” key projects, and the provision of environmental-friendly products and high-quality reliable services. Centred
on customers, we created diversified services and communication channels and built a harmonious and win-win
relationship with them. While continuing to optimise the construction of the supply chain management system, we set in
motion the Company's value chain, and grew together with partners, so as to promote the healthy development of the
business ecosystem and the continuous progress of the industry and society.

B—F, EEEERANET MokFUMES LRI B, @aHNER. BEAR. REREHRYEFER,
BERcEmERNGEEE, RN, RMAMIERESEEHAARENTE, 2EREKBBLERIME, &
EEREBATE,

In 2019, BBMG implemented in depth the concept “lucid water and green mountains are as good as mountains of gold
and silver” ( £k Bt EE LR ), achieving green management throughout the entire life cycle through measures
such as resource conservation, emission reduction and strict treatment of emissions. At the same time, considering the
impact of construction and operation on the natural environment, we comprehensively advanced the construction of
green mines to maintain the balance with ecology and nature.
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E—F, EBEEET TUASBE) NER, BNRHTEFRSTHRERE, RIEEIRRRE, AETHEEER
WEEZERTE, ABEIXEBEE, BWHEIERSNE, HIMEBSERKTE, BIHRERE, MiIitRE
BADESTE , ERIIRTE—MEXNINEREEEAESER. MEMARBELER, T/LAEESE
REFZEHEBHBE, TERBEHEBEFRZETRENER. AEBRARE, AREHERBESNRELTEE
NNAEES, HATBERBETHEEENEET A,

In 2019, BBMG upheld the "people-oriented" concept. Internally, we advocated equal and diversified employment,
protected the health and safety of employees and built a broad career development platform to help employees realise
their dreams and self-worth. Externally, we actively participated in disaster relief and anti-pandemic activities and
helped people overcome poverty. For instance, BBMG Charity Foundation (It m£BAZE £ S ) was founded as the
first philanthropic foundation by a first-level enterprise under the Beijing municipal government. After the outbreak of
COVID-19, the foundation immediately spoke out on behalf of BBMG and played its due role in pandemic prevention
and control. On that note, there is every reason to believe that the foundation will, in the future, effectively integrate and
regulate company-wide charitable activities and become an important platform for BBMG to fulfil its social responsibilities.

2020 FREEEMNEHEN +=5) REWEZF, BS TOH REFFABITHFER, BRRRABH, B
RRERH, BERIFTEMARBENTE, ERRBECERADFNEXRDREE, KERLE. BHR. @ik
RMANERGHRAE, ARARKUERATE, BRESRERR. UIHELRE. AIMER. 5FER. BREH
REERE, FEMBRMERATIERE, EDHSEERXRELNOMH, BERREXUHEEENSMESE, A8
BN ENTEERNE!

The year 2020 will witness the development of a well-off society in an all-round way and the completion of the "Thirteenth
Five-Year Plan". It is a crucial year of victory through hardship, laying a solid foundation for the "Fourteenth Five-Year
Plan" to get off to a roaring start. Despite the impact of COVID-19, the fundamentals of China’s long-term economic
improvement have not changed. Neither have the basic characteristics of Chinese economy — good resilience, sufficient
potential and large room for manoeuvre. With a view to contributing to the building of a harmonious and sustainable
society, the Company will focus on development, specifically high-calibre, sustainable, innovation-driven and cooperative
development in accordance with objective laws, to strengthen, optimise and expand the main business, bring high-
quality development to a new level, and deliver its social value and responsibilities.
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About us

REIFGIT
Company profile

FtREBEERBBERQBMILA 2005 F 12 B, 2009 F£7 B 29 HEEBHMERZFAER (H R 02009)
£, 201153 B 1 BELBRESFXSHMA (ARAK: 601992) £,

BBMG was founded in December 2005, with its H shares (stock code: 02009) and A shares (stock code: 601992) listed
on the main board of the Hong Kong Stock Exchange on 29 July 2009 and the Shanghai Stock Exchange on 1 March
2011 respectively.

BRIZUR, EREEZTERMAU TEGBIRFREMRE. BERRE, BHERZEKE,. WREE A
EMABEZXEEN A+H ZB EHRE. ARARIFAESBENERED, FRFRAREMEEREPE—E
Mt —RR LA SR SRR

Since its establishment, BBMG has gradually developed into a large-scale industrial group and listed on Shanghai Stock
Exchange and Hong Kong Stock Exchange with its main business being "new green building materials manufacturing,
trade and services, real estate development and operation, and property management". Making full use of its unique

resource advantages, the Company has formed a unique vertically integrated industrial chain among China's large building
materials manufacturing enterprises.

BT EREZEER

BRI EREF R

TRERER

\m\’\;% /\ﬁ\ \%

BBMG’s development BBMG spirits: BBMG'’s core values:
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EFREETERBRIN, KEEN. BEEATS, BUEXRGKR, MBERES, @iBETEREFIREZHNE
EEERN, SHEKERERHERL. FEBMRSEFEYIR. BHERE. MERELEENARENSE
BTRZT. SREBRBEE MES.C) BR, TBRBIAICREHRE. HFEIFSETEE, SEIEREmmHEIFO.
BRMEFEAREH IENMEARRREER. KAFRREEZER, XABREMITERZERRRR. R,
TREERBERITHEEE, RENNESARERANRE, RELTEMEER,

BBMG continuously pushes forward with innovation. Relying on domestic and international capital markets, the Company
optimises industrial layout, strengthens resource integration and strives to foster its four sectors of cement and ready-
mixed concrete; modern building materials manufacturing and commerce and logistics; property development and
property investment; and management into national industry benchmarks by establishing an operation and management
model that is in line with international standards. BBMG aids the construction of the "Four Centres" and contributes to the
urban planning in Beijing to relieve the capital of non-capital functions and participates in key national projects and major
infrastructure projects such as Beijing’s Sub-centre and the Xiong'an New District. Backed by the advantageous resources
in Beijing, Tianjin and Hebei, BBMG plays a leading role in realising the coordinated development of these places in the
building materials industry. Moreover, BBMG fulfils social responsibilities with enthusiasm by conserving and improving the
natural environment and the social environment and promoting the harmonious development of society.

2019 F, EEEEBFERRENTIF

N . s SEBIREERN FELbiE &
WE, BETERRE. BEEH, - B 5
RISHEREN. 1R, ABEBACHISIERA 918.29 e 10.5%

- © e - Annual consolidated operating Year-on-year
EE#E, mOREFLE—PIEA, BE revenue of RMB91.829 billion increase of 10.5%
BRFELE RN EE A, i

FIEH4E%E FELLiE &
In 2019, BBMG adhered to the general 719.34 = 23.1%
ws.rlklng .g:u.dtlallnet o;llrtnalélngf; progress Consolidated total profit Year-on-year .
wnile maintaining stabllity. By Tocusing on of RMB7.934 billion increase of 23.1%

the main business, we deepened reforms,
galvanised vitality and improved quality
and efficiency based on innovation, so that

our overall economic indicators hit a record l 83

high, our core competitiveness further fiI

elevated and the momentum of continuous Ranked 183rd among the "Top 500 Chinese
development went up. Enterprises" in 2019

2019 F, MBS THEIER 500 58

EREERENL ERBASHEM

R N N N FEBURERZ S I REZRRA.
THEFHE RBIE A A B,
FBIBERI A A BIRER.

FERIREIRAR. 1S RIREE

EFEfER

fERr B BEEME.
BEEMR

philosophy:

Integration,
communion, mutual
benefit and prosperity

“Three focusing and one
striving” — focusing on practice,
innovation and efficiency, and

striving to be first class

Faith, responsibility and
respect

BBMG’s pragmatic
working culture:
Work with aspiration,
competence, efficiency,
success and prudence

BBMG’s human spirits:
Especially hardworking,

dedicated, passionate, innovative,

collaborative, enterprising,
considerate and practical

BBMG’s mission:
Fulfilment of
missions, values
and responsibilities
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EXMHR

Industrial layout

EREEHEHE
Market distribution of BBMG

TRERGEESBENNERBINMD —BUEREERE, XBEERERZ. 8EFREHR, QEHREEL
RE2E 23 EEHBEBENMEINSERT,

With its unique resource advantages and vertically integrated industrial chain, BBMG has a wide range of business
activities. As of the end of the Reporting Period, the Company's layout had been extended to 23 provinces, municipalities
and autonomous regions across the country and many cities abroad.

TREBEXRMGR
Industrial layout of BBMG

| RRRS
ARRSEES AKRELEN, AARRNEREESNTISEN, BEPVKRTLERSBIRE.
HRERE. ERAENIAE. KREBEREUZEARLBIES, FHTHFEEEE, TBHB
FERURE. WP LA NE. Sib. BE. LR, IETYES 13EY (E8T. 950 , BRE
Bedg 11 (B0, JRAERERY 1.7 f80; TAMSRERHAAE 6,000 BIFK; BRIZELE 4,100 HUE; BIAER
SNBSS 34 BE; SEERFERELL 190 BN, ERREMBNERERHE 16.4 08,

Cement and ready-mixed concrete segment

BBMG is the third largest cement industry group in the country. With strong regional and scale advantages
and market control, it is the leader of domestic cement industry transformation towards environmental
protection, energy saving and emission reduction, and a circular economy. Taking Beijing-Tianjin-Hebei
region as the core strategic area, BBMG continuously expands its cement business layout, spreading across
13 provinces (municipalities or autonomous regions) such as Shaanxi, Shanxi, Inner Mongolia, Northeast,
Chonggqing, Shandong, Henan and Hunan, with a production capacity of about 110 million tonnes of clinker
and about 170 million tonnes of cement. Our ready-mixed concrete production capacity is about 60 million
cubic metres, with an aggregate capacity of 41 million tonnes and grinding aid and admixture capacity of
about 340,000 tonnes. The Company’s annual disposal capacity of various solid wastes is 1.9 million tonnes
and total reserves of limestone in the Beijing-Tianjin-Hebei region is 1.64 billion tonnes.

Ooooooono
ooooooono
o o o
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B uenREEmhiR

NEB2ERMTERECENRYBREEANGE. RR. MEEMEEMRERZ—, BEEREAREK. &
BRFEEMEL KMREME. BMBBYRSERERNRE. FEEMERNETIRERBEZEMARI
REHEIFOEERER. BRAETRKRBHO. LREE. IREREHSRESHAERER

Modern building materials and commerce and logistics segment

The Company is one of the leading enterprises in China’s building materials industry and one of the largest suppliers
of environmental-friendly and energy-saving building materials in the Bohai Rim region. It offers such key products
and services such as furniture, wood products, walls and insulation materials, decoration materials, building
materials, commerce and logistics and so on. Modern building materials and construction and installation services
are widely used in the construction of key projects in Beijing, Tianjin and Hebei such as Beijing’s Sub-centre and
supporting facilities such as Xiong'an New District Civic Service Centre, Winter Olympics stadiums, Universal Studio
Beijing and so on.

P53t EE R S AR 1
REARIFAMBGEEENRBNEHEREHZ—, FRELIRIEE 800 BFXK, BENIR. L. K&,
EE. M. ER. AE. L. BOF 15 EEH, SRASEREMAERER 130 8RE, RBFERIEL 3,000
BEHEAK, R7T NMIBIER. BHREE. R=ZA. AKERZAGER) N2EKRERRE, BRFEZm
FEHERBGFERENEN. ABSFERSBEILRTRES 2R, ERFARBERREMLEES 7008FFF 5K,
RIEREMEERE 7T BZE,

Property development segment

As one of the most competitive property developers in Beijing, BBMG has an annual construction scale of 8 million
square metres, with presence in 15 cities, including Beijing, Shanghai, Tianjin, Chongqging, Hangzhou, Nanjing,
Chengdu, Hefei and Haikou. It has successively developed and built more than 130 real estate projects with a total
construction scale of about 30 million square metres. The Company has a national development layout “based on
Beijing, covering Beijing-Tianjin-Hebei, Yangtze River Delta, and Chengdu-Chongqing Economic Zone” and the
ability to comprehensively develop real estate projects in multiple categories. The Company has led the construction
of affordable housing in Beijing for many years. It plans to cumulatively build social housing of more than 7 million
square metres, providing more than 70,000 units.

MEREREEIRE

AEEItFRERA. XEREENRENYEFEELREREY —, BRRIRARESENSERTFE.
AR, EXEESFREVEEEY 178 BTX, ERELRZOENSEREEMRN 9T BT:K; MXRERE
HR (BFEEE/NEMES) & 1,350 BFH5K, EELED. mEMRE. HERNEHKTESERIFIER
TERERMETKF,

Property investment and management segment

As one of the largest investment property holders and managers in Beijing, BBMG holds a total of 1.78 million square
metres of investment property, i.e., high-end office buildings, commercial complexes, industrial parks, etc. in Beijing
and Tianjin, including about 970,000 square metres of high-end investment properties in central Beijing. It manages
nearly 13.5 million square metres of property (including residential quarters and ground floors for commercial use).
BBMG’s professionalisation, brand awareness, occupancy rate and income level have been the best among peers in
Beijing and even the whole country for many years.
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Qo P EEREERERT

Honours and awards of BBMG in 2019

2019 FEBEEEERT
Honours and awards of BBMG in 2019

ERETER

Honours and awards

2019 AR 2 500 38 (55 183 fiL)
Top 500 Chinese Enterprises 2019 (the 183" place)

NEEEER (U
Issued by

FETEBEE. PECERGE
China Enterprise Confederation/China Enterprise Directors Association
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2019 FEBEBFE S FARRERT

Honours and awards of companies affiliated with BBMG in 2019

EREEIR

Honours and awards

2019 ERLFARE TN ERE

Energy Efficiency Leader in Key Energy-
Consuming Industries 2019

HEEEER (i
Issued by

FhE A\ RHEME TEME S4E
Ministry of Industry and Information Technology of
the People's Republic of China

FEREEAY

Winner

BEEERKRERAR
Guangling BBMG Cement Co., Ltd.

2019 FREISIEZERZE 500 58 (58 78 fir)
Top 500 Chinese Manufacturing Enterprises 2019 (the 78" place)

FREEERHSE. PREERGS
China Enterprise Confederation/China Enterprise Directors Association

2019 FREIEBE MR E S BB 02 100 38 (58 64 i)
Top 100 Chinese Companies in Strategic Emerging Industries
2019 (the 64" place)

PEEEMEE. FEEERBE
China Enterprise Confederation/China Enterprise Directors Association

2019 (%+75/E) B 500 xEEERE (BEHHA 713.59
BT AR, iI%5% 66 {i)

500 Most Valuable Brands of China 2019 (valued at
RMB71.359 billion, ranked 66" )

R RRERE
World Brand Lab

BERFAFE TR
National Green Factory

FhE N\ RAME TEME S4E
Ministry of Industry and Information Technology of
the People's Republic of China

e ERERKEHRAF
EUEREKEERAT
EMERERRRERARAT
KEEERKRERAT

Xingtai BBMG Jidong Cement Co. Ltd.
Xuanhua BBMG Cement Co., Ltd.

Jilin BBMG Jidong Environmental Protection
Technology Co., Ltd.

Mizhi Jidong Cement Co., Ltd.

FACE AT S B EE R
Leading Enterprise for Innovation in Hebei
Province

AL HE LR
Hebei Provincial Party Committee and
Provincial Government

At IR REKEERAR
Hebei BBMG Dingxin Cement Co., Ltd.

B EH AR RS ERE
Top 100 Chinese Listed Companies Award

F+NEFELEHATERSERE
The 19™ China Top 100 Listed Companies Summit Forum

KETHEIR
Tianjin Municipal Green Factory

KETTEMEEBLE
Tianjin Municipal Bureau of Industry and
Information Technology

REEBIRER AR A RAT
Tianjin BBMG Zhenxing Environmental Protection
Technology Co., Ltd.

FoE %K BEEaFaEmEnEs
Commemorative Certificate of the Second "Belt and Road"
Forum for International Cooperation

B T—F—K EESEEEREILRTRBHRELEESE
V4R

Beijing Service Guarantee Work Leading Group for the Second "Belt
and Road" Forum for International Cooperation

JERM kB HRERE
Beijing Municipal Green Supply Chain

ItERTmIEMERLE
Beijing Municipal Bureau of Industry and
Information Technology

EREBILKBREEBRAF]
EREBIKREERBRAF

Beijing BBMG Beishui Environmental Protection
Technology Co., Ltd.

Beijing BBMG Liushui Environmental Protection
Technology Co., Ltd.

EERBEEF L FEEER ARTE EERERZA
Information disclosure rated A-level for the fifth consecutive year = Shanghai Stock Exchange
2019 FRERFHFELE A63ZFR

Best Trading Collaboration Award 2019

China Beijing Equity Exchange

NREBERESETRK
Green Factory of Inner Mongolia Autonomous Region

NEHBEBREIEMEEWLE
Industry and Information Technology Bureau of
Inner Mongolia Autonomous Region

BEERIKEERAR
Baotou Jidong Cement Co., Ltd.

2019 FREIEME ETARISEE /] 100 58
Top 100 Chinese Real Estate Listed Companies for
Comprehensive Strength 2019

FEEMERGE. L85 EEMERRRHERE AR RO
China Real Estate Association, Shanghai Yiju Real Estate
Research Institute, China Real Estate Evaluation Centre

2019 HREIEHE EHATIASEER 5 58
Top 5 Chinese Real Estate Listed Companies for Operating
Performance 2019

R EREGE. L85 E B AT E 5t 2RI O
China Real Estate Association, Shanghai Yiju Real Estate
Research Institute, China Real Estate Evaluation Centre

2019 FEFERBRINITRIES —Fi

First Place Prize for Science and Technology
Progress in 2019 Building Science and
Technology Awards

REEEMRSE S

REREERER R &

China Building Materials Federation
China Silicate Society

IR EFEMRE SRR IR AR
IERERBRKIRRENAIR AT

IR ERRARAMIR R B IREE AR

Beijing Building Materials Academy of Scientific
Research (BBMA) Beijing BBMG Liushui
Environmental Protection Technology Co., Ltd.
Beijing BBMG Mangrove Environmental Protection
Technology Co., Ltd.

2019 FREIEM B2 500 38 (55 3 1iD)
Top 500 Chinese Building Materials Enterprises (the 3" place)

FEEEMEEREERE
China Building Materials Enterprise Management Association

2019 HEEMEZE 20 38
Top 20 Chinese Building Materials Enterprises

PEZEMHERERGE
China Building Materials Enterprise Management Association

REEGEEREAE
The Beijing-Tianjin-Hebei Collaborative Development Award

EREENEEETHERAE
Beijing Influence Organising Committee Selection Office

TE ) BN ERIFTIR AR S TR S e A
IX %

Advanced Achievements in R & D and
Innovation for "Two Second-Generation"
Technological Equipment Improvement

PEEEMEBEE

China Building Materials Federation

EREEM KR BHTLBRERAR
BEERBKRERAR

BEM AN ERAT
EREBIKRFEBRAF

BBMA

Zanhuang BBMG Cement Co., Ltd.

Tongda Refractory Technology Co., Ltd.

Beijing BBMG Liushui Environmental Protection
Technology Co., Ltd.

T&HEE] NEAEER
"Golden Quality" Corporate Governance Award

EEFHR
Shanghai Securities News

HREIR R E (AR TR (b
Advanced Model Enterprise for Energy Saving
and Environmental Protection

PEEEMABEE

China Building Materials Federation

BEEERKRERAR
Guangling BBMG Cement Co., Ltd.

IREBHIE AT AAA ARERS B2
AAA-level Honest Enterprise in the Building Materials
Industry of the Bohai Rim

IEREMITEBESE. RETEMEHS., AIEEREMEIE
HE. WREEMIXHE., BEEEEMIRHS. LAEEM
IEHE. NREERERKERE

Beijing Building Materials Industry Association, Tianjin
Building Materials Industry Association, Hebei Building
Materials Industry Association, Shandong Building Materials
Industry Association, Liaoning Building Materials Industry
Association, Shanxi Building Materials Industry Association,
Inner Mongolia Cement Industry Association

FERIRA B SR AR — 4T

First Place Prize in Science and Technology
Award of China Association of Circular
Economy

PEERGEHE
China Association of Circular Economy

EREEMRR BHTLBERAT
EREBIKRFREBRAF

BBMA

Beijing BBMG Liushui Environmental Protection
Technology Co., Ltd.

JAHbE ERE SRR R R B (i
Demonstration Unit for the Establishment of
Ecological Civilisation in Hebei Province

b S ERE AR (B E SR
Hebei Association for the Promotion of
Ecological Civilisation

BESRBKEERAR
Zanhuang BBMG Cement Co., Ltd.

BHRART AR
Science and Technology Innovation Ecological Park

FERBRBENHE
Beijing Association for Science and Technology

EREETS
BBMG Intelligent Manufacturing Workshop

IR RIS ELR
Beijing Structure Great Wall Cup Gold Award

tRHERETETEESS
Beijing Quality Engineering Review Committee

EREEHEXE
BBMG High-tech Industrial Park

RE 70 R HER S
Model Case of Corporate Culture Construction on the 70"
Anniversary of the Founding of New China

PR EE AR S
China Research Institute of Enterprise Culture

2019 FMERRFBEZASESI 50058 (5 65 B)
Top 500 Property Service Enterprises for
Comprehensive Strength 2019 (65™)

REYEEEGE

China Property Management Association

EREBREYREEEEMERAF
BBMG Investment Property Management Group Co.,
Ltd.

EmTES
Beijing influence

FRERSHAEE 12 REMER
Beijing TV station in conjunction with 12
mainstream media in the capital

FERMREIER PRI BRATE

Beijing Longshuncheng Chinese Furniture Co., Ltd.




=R
HERIEE
Top-level design for social
responsibility management
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BBMG continuously improves its ability to fulfil its
social responsibilities. While gradually improving and
regulating its ESG management system, the Company
attaches great importance to communication with
stakeholders to identify sustainable development
issues and consistently promotes the sustainable
development of the Company and various
stakeholders.
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HEEEERE

Social responsibility management

TEREERBETEEEMNEEEE, BT TETEERAERMEERES, BMARTLET (F
FEBREKMEZEERFNRA) , ALPHBEKRHREZETPMAIIRE. HENERSEAVE
BEREE, SHUEECERRAZTEFTESE. XZE8CREERITHEEEE. ARHEG. EXM
HREF BN EN T EZEF L

BBMG actively integrates social responsibility into its operation and management and strengthens its social
responsibility management system construction and management capabilities. We abide by the Rules
of Procedure of the Strategic Committee of the Board of Directors that was formulated while assigning
environmental, social and governance functions and responsibilities to the Strategic Committee in order to
raise social responsibility management to the level of the Board of Directors. The Strategic Committee is
responsible for social responsibility management review, risk identification, judgment on material issues,
review of report content, etc.

AEERERTEEEIFER, EHERLEEE, HREIERH, BERBRASTH®K. =860
HREEE. HEEAEESERRIE. AR, ARMIIHAEEERETIEE, B0 14 EEEEERF.
TEZREERNREEFATERENESRRTIEE, 2ESRMAEEETE. 2020 4], QARES
HIREEREITTE:]; 3A3lH, FIEEFERRERMEZEEENRGRUNELEEES
FHREZEDRERT (FANAR 2019 FEHEEARTEBRIR. HTRELSHENER) , &
UEEREFHRELIRE TERIERMER. 2019 F, KMAFEENHEEERE, RECESHKE
TE, 2019F 9B, ARWMNEE A RAIFBEEREREEEH.

The Company regularly holds social responsibility work meetings to review their progress and plan for
work, organises and conducts personal interviews, stakeholder surveys and communication, and works
towards social responsibility management. The Company has set up a social responsibility report working
group, 14 functional departments at the headquarters and seven second-level group companies and
important subsidiaries, and appointed personnel to form an executive working group to participate in social
responsibility work throughout the process. At the beginning of 2020, the Company’s directors revised the
report framework after deliberation. On 31 March 2020, the fourth meeting of the Strategic Committee of
the 5th session of the Board of Directors and the 16th meeting of the 5th session of the Board of Directors
considered the Proposal on the Company's 2019 Social Responsibility Report cum Environmental, Social
and Governance Report. All directors carefully reviewed the report and proposed suggestions for revision.
In 2019, we continued to refine social responsibility performance and regulate information disclosure.
In September 2019, the Company was included in the Hang Seng A-Share Corporate Sustainability
Benchmark Index.

R AER S BE

Stakeholder communication

TREES HREERSHNAN AR ERRERS], ERENDERSBE, BREFEREIN
HfF. BRR. FF. 1. HESEANSERSNERNESR, RAMEEEEERKT,

BBMG endeavours to provide a convenient and efficient stakeholder communication and feedback
mechanism with focus on communication with stakeholders. By virtue of different channels, the Company
listens to the opinions and suggestions of stakeholders such as the government, shareholders, customers,
employees and suppliers to improve its social responsibility management.

2019 £, AR@BARERE. BEE. HLRE. RABRE SNENIEIRSBEENREE=ZS
UNARR D EMAMEBIREE LFIERAMEA R, RERNEAMSNRIEES), RHEFREE 600
ZNR, BERNINE S DTENERIREE 50 Mo HFIFEBEF DA S B8, SEQSEENRE,
TEEHEEETLIR

In 2019, the Company maintained effective interactions with stakeholders through roadshows for operating
results, telephone conferences, online roadshows, reverse roadshows, participation in investor summits
organised by domestic and overseas mainstream brokers, and reception of analysts and institutional
investors through on-site visits. We received more than 600 investors and assisted updating nearly 50
research reports in cooperation with domestic and foreign sell-side analysts. While communicating with
stakeholders to deliver corporate value, we continued to improve our social responsibility work.
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Stakeholders and communication channels
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Stakeholders

HAS

Demands and
Expectations

BRRE

Communication
Channels

HFME WS

Government and
regulatory authorities

REREREE

Shareholders and investors

E9

Customers

8T
Employees

© 0 O 0 ©

Industry

MR &R

Supphers and partners

Communlty

BAIRIE

Natural environment

HEQIW

Society

n SFREE AREE n RAEMERBRE BTz RE m 5|EITRER m EFEHN n HEEE n RIRIE R T RtZ2E
Compliance Compliance Improving product Employee rights and Leading the Abiding by contract Community B E N AR HEm
operation operation and service quality interests protection industry communication Providing Providing safe and

g = S - — . RN R environmentally reliable products

" {BERE FHERE R AR n EEEE HEERERS m BRI n ERHE. RESE| » HERS friendly products
Promoting Continuous and stable Information Occupational Sci-tech Mutual benefit Community and services BEMmE
employment return on investment disclosure health and safety innovation and long-term service Stable

. e \ ‘ cooperation . m FREIRR employment

n FEER R E MRS M E n SHEERRE B £33 m A E MR u SIS  HERE Environmental
Risk management Improving product High-quality Vocational BmE TLEIRNISIER Community protection HEMETE
and control and service quality aftersales service training Improving Improving supply investment Building a

roduct and chain management B GEE harmonious

m [o]FERE SRERRS BRER EPNE Fs)ervice ualit n IRRIERE Green community
Responding to Risk Personal quanty Environmental operation
national strategy management development protection concept

. publicity n BREISTE

nTedE TEER ETRAE PR Environmental
Safety Corporate Employee n SHES protection concept
production governance care Compliance publicity

N operation e il

» BRI n EREEE
Sci-tech Ecological
innovation restoration

m ERRERHE
Energy
conservation

n ERIKE REXE n ERREERE BEREH B TEM m A n HENPHH n BHEIRRTE )i d=PrT )
Information Shareholders' meeting Customer Consultation Industry Business Household visit RBRAE “Open Day”
disclosure satisfaction survey exchange negotiation and interview Project and events

N TS SaaEs . N N , . e environmental impact P

» HEERER EHREHR NS n FSEE B RIBENT m ENAE n IHRER n EEEBE survey REES
Daily communication Periodic reports and Visits for Communication mechanism Peer Project Volunteer Charitable
and report announcements communication on career development cooperation cooperation communication n RFRABEEE activities

» RipE RAEEERS n FPEE) BIREREH RSB » BIMEED Communication
Field visit Investor communication Customer Employee Business dealings “Open Day” organizations

meeting activities representative meeting and exchanges events
n BERER AEBBERIM . QRREFAERE

Supervision
and inspection
m IREAEET
Visits
reception

Daily communication
and exchange

Response to
public inquiry
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2019 FEMEEE ESGC EX M HRERME

ESG R4 = HI|[o]fE BBMG 2019 ESG Materiality Matrix

HEEEMEE SEEETESE
Response to ESG reporting principle - -
AFUEE
Compliance operations
4
L 2
RERRIAREEH
Protecting interests of shareholders and investors
EEM4FEA:
Z1ERA RIBER
Sp= . g e ey P Anti-corruption
SBEMBRA( SRS R LHATIRGE R REIES) MBFT (B, AR ERREIE3) - S .
sz A VL N e e s B Recycli B BEEREREEY
ZHMRNER, BRESENSERATERRINEERTR, HRTECETSSEREN S i e Co-processing of waste
D 2L
BREEETHRON, #i N EER S EERBRIR ESG HE, 3 18 SRR & EReEEE
s Product quality control
g %g AR E RS B Energy use management u
Materiality: With reference to the Guidelines for Environmental Information Disclosure of Listed & g Charity and philanthropy/volunteer service | PEREE m Emeks
Companies of Shanghai Stock Exchange and the ESG Reporting Guide, BBMG communicated with § = ?”‘?p'VCha'” ma”agem;’“. Eéllﬁl*iiﬁifhé . Eicjijif manufaglfisg
various stakeholders by different means and conducted peer-to-peer benchmarking analysis of the S = HE2E Waitiﬁii% _ szyee :a e conse?'vation
issues disclosed in the corporate social responsibility report to identify ESG issues related to the g £ Community engagement man;gg;%%% ¢ inﬁo;eilliii?n?and development
Company. B Eiss - Employee rights protection
Environmental responsibility FRAEERE o
Targeted poverty alleviation
@ ISR
Labour responsibility R AlE —
RO AR NIERR S B A RS R R TR R, BEARP I DR ZAAR S B g Technaogical novation 4 e
‘ . N . ‘ & EEHE = TREES G W
ESG ZEMEMRIZE, 2019 F, ®MHWE 694 HENRES, KBHMESEBEINE, AR Operation responsibilty Sustainable product e 2y @y
- o N A o iwn . F 2 BE Climate change impacts
EREEERETIER, ML BE RS RS AR, HEASE (ot
Social TeSPONS DIty e
Using an anonymous online survey, we ranked the priority of the ESG issues sorted out to understand HElREETIFEERNEEY
the extent of attention required from internal and external stakeholders to these issues. In 2019, we Importance to the sustainable development of BBMG
received a total of 694 valid questionnaires. After analysing the survey data, we finally determined
the extent and boundaries of disclosure and developed the materiality matrix of BBMG's sustainable
development issues. ELEE:

SREERY T BEQTENNE D FASMIREN ESCIRIREIE TR, HEE ESC #|REESIFME NRIR) &
BENERD Tt SEISRSWRSBINEISIRETERGE, WNERTER. KB, ESC BUHBF RAREREH,

Quantitative: BBMG has established a standardised ESG indicator management tool covering the Company's
headquarters and member companies to regularly count all key quantitative disclosure indicators within the
"environment" scope and some within the "society" scope in the ESG Reporting Guide, and summarise and disclose
them at the end of the year. ESG quantitative data are detailed in each chapter of this report.

—E4RA
AREAHFETHERRRENEHEL EEARNE, BEA—BWRERH L, TE—SEELBOHR
FFf ESG $R&4E3 | S FEINEEAER, ESG SN iRy DA RS R 26,

Consistency: This report made no major adjustments to the disclosure scope of the sustainability report in
previous years, used consistent statistical methods and further refined some of the disclosure categories in the ESG
Reporting Guide. ESG's year-on-year data comparison is detailed in each chapter of this report.
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Improving corporate governance

by deepening reform

REEBRET(PFEARKME QB Z)(F
ZEARENBSES ) FE2EREURETEBHE
RPN EBRESFRZIN EHRZRA, 81K
RERIERRER, s EEER, BRABGH
EREE,

By strictly abiding by the relevant national laws and regula-
tions such as the Company Law of the People's Republic of
China and Securities Law of the People's Republic of China
as well as the requirements of the listing rules of Hong Kong
and Shanghai stock exchanges, BBMG fortifies the
construction of corporate governance system to prevent
operational risks and ensure compliant and healthy opera-
tion of the Company.
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“L\ n\I:I *% TIREBRIERE

BBMG governance structure

Governance structure

RRRE
General Meeting of Stakeholders

. - N
BRI AHERESY
- Strategy and Investment
o and Financing Committee
Supervisory Board > <
B = ey
=5E=g :
N S N 5 Board of Directors Re_muperatlon ar_]d
NEVENREEBEETE, =9E(F REFF, AREENUXTEHRA, 2FRAEHRR \___ Nomination Committee
e N
A LR BEEFEIOR BEFGSRUNRESEEENEZEE SR, HNRIERES T 2 RANEEER e EHESE
. - = =3 SPEI= L : .
mﬂﬁéﬁ 2 ;k’ g;% 91 IEE?E%Q%E) 3%1‘? FEEEJ ﬁa‘;éﬁiﬁo Management L Audit Committee )
The Company's corporate governance structure has further improved by orderly organising the "three -
meetings" (meetings of shareholders, board of directors and board of supervisors) and elevating the Hea;gl:laﬂers
quality and efficiency of decision-making. A total of one general meeting, nine meetings of the board of
directors, five meetings of the supervisory board, five meetings of the Audit Committee, two meetings of
the Remuneration and Nomination Committee and two meetings of the Strategic Committee were held
during the Reporting Period to review 91 proposals or matters, winning us the "Gold Quality" Corporate Hith
Governance Award. E;E; B
KRS (BEERKR) R EE WMMERLER hEREEE
. - . Cement Group Concrete Group Modern Building Materials Property Other
%'ﬂaﬂ‘”)\j}& ;?E%%E%*uﬁﬁ%ﬁ A %, ? %"éﬂ’;&g, ﬁ%%‘gﬁﬂ(%}ﬁ@ﬁo %UEEE&HE, 2019 ﬂiy (Jidong Cement) Industrialisation Group Development Group Afﬂllz.atted
nits
EREELMIBENTESEEIE 297 18, HPE 2215, BT 7518, BELE 47 18, #5150 BHIE - . :
- N KREYMFEEER HRERER RBEMER
MAABRMINGIESM, BT RENFERR, EREEHE, BMRR TRTEH. FEL. Property Investment Jidong Tianjin Building
. . _ - and Management Grou Development Grou Materials Grou
Bk, EEK WERER, EEMRAREH. “RERBG. SREBBMN (170 KBE ° ° ° ° °
ERBERLE, E—PREABN_AEENESONBEE(L. RIERAEHE, EREEE—S ‘
INIRAGIEAEE, IBIEEERMR, MAEMBER. IMEXHER. BRRLER. KEMEEREER [ FIBEFEAT j
. e All Subsidiary C i
FRRRESRBERE T, i, ARRIARTEERAGESE Jhetian mompanes

In 2019, BBMG deepened the construction of the management and control system and adjusted the
functions to improve management efficiency and unleash development momentum. In terms of system
construction, we sorted out and improved 297 various systems, including 22 newly established, 75
revised and 47 abolished, and a total of 150 systems were incorporated into the Company’s latest system
collection, which improved the corporate governance system. In terms of management and control
structure, we further improved the division and positioning of responsibilities between the headquarters
and second-level group companies in accordance with the management and control principle of "flattening,
specialisation, regionalisation, and informationisation" on the basis of the existing "1 + 7 + X" management
and control structure incorporating the Company’s headquarters and the second-level and third-level
management entities. In terms of equity adjustments, we further accelerated equity adjustments and
rationalised property relations, so that our Property Development Group, Modern Building Materials
Industrialisation Group, Concrete Group and Property Investment and Management Group had by and
large completed equity transfer, restructuring and consolidation. In addition, the Company established the
first charity foundation under the Beijing municipal government.

-‘Illliﬁﬁllllllllﬁfﬁililil
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BBMG's measures and results of internal control construction in 2019

SHEREHE 7 | | M 2010 FNRRE TRIER A

Total risk management

PP i, KREME:
(LA LAASS Cement Group (Jidong Cement)
/ 2 ' - ®
i N

EEEBFEMANITRANTEER, ENRBEXERE, RERQ . N . . _ _ .

- i o S EUSTEAT(L, ROETH—B. SEXABBENRNNESIERAESEE, SHEFE—SHL,
SEEEEGHEE, BHRAKREERN, PhESEREEERR, o N

BEMMEPERS;

BBMG continuously bw!ds up its |.nternal contro! systems anq enterprise Adhering to proper positioning, the internal control management system and operation structure were improved
management to ensure its production and operation comply with laws and . . - )

) ) oo 7 to match the integrated and professional management, and the approval process was further simplified to raise
regulations, while optimising its risk management capabilities to prevent - L

. ) the approval efficiency significantly.
operational and legal risks.
EEEB LSRR EERMAER, EEPIRE. FIEBRE. NITEt. e AL, BARIRBNERIERNT, THHEEELN, HFFEHERNSER. SEREE, BU2BRES
: i 2019 F, HIBEMBLHES
FHEEEZAE, RABSAKREIERRT. 2019 F, SEEEFIEL Adhering to working under authorisation, the internal control systems were strictly followed and the
TRT (SERECLLARSEHSE) , MRS EBIE, B 5 B management approach proactively changed from pre-approval to mid- and post-event management to

% strengthen the management and control throughout the process.
RMEEEME, VP BEREEREENOATERR, LE2RHSU
WETESABRGERATE, EEMEMH 5 B2 3,500 BRAR ;n AN SCE L
) R ) training sessions were n e . . SN, . e .
g, HaeaRESEES. B, ASUBELRCEARS organised in a row ISR, BREITEXEVEERTREME, MagnEst. BEKR. BEREE . EHTEEMH,
Wi, HENRNEEANGIERR, RENRBLLEE, 2FHE B EIDEIR, WATBNEEEANBEAY, REESENRENNE;
FEEEE 55 18, BRUEELAERBER, BUATNIERESR, }|E SylEyIE s Adhering to dedication to positions, the responsibilities of a professional management entity were effectively
= a (=] a = /\E . . . . . . . ..
SRR, ERTENESRARET RS, SRhEL fulfilled through strengthened gconomlc audits, special inspections, special .asse.ssments ar!d s_uperwgon of
key tasks, as well as target-oriented management to enhance the professionalism, authority, intensity and
REELERIETAERR, 3 5 O O strength of management.
5 AR
Guided by the prevention and mitigation of corporate risks, BBMG improves ¢
its own risk management capabilities from various perspectives such With a total of more ENHABBEESE 107, BETK66ESE; BREE 5K, BEaM 19ESE;, REAT 4R,
as department setting, system revision, internal control audit and legal than 3,500 participants . . - R IR R . i -
management. In 2019, BBMG formulated and issued the Implementation %a%nﬁf, 29 IEE%%; i’ﬂ?*ﬁﬁfﬁ%&ﬁ*ﬂﬁﬁl%&ﬁ*ﬁmu l:lE"]‘isE/*TJ_:_Et; ?Eﬁ1%BEL\E.|EZ§ﬁBUZEEP/J\H§$
Plan for Comprehensively Promoting the Construction of the Rule of Law By &SRS,
for BBMG to strengthen the prevention and control of business risks, .
. ¢ . . SERRSEET _ _ _ _
clarify management responsibilities at all levels and establish a four-level A total of 10 meetings of the board of directors were held during the year to review and adopt 66 proposals,
system with BBMG characteristics. Video conferences were conducted to five meetings of the board of supervisors to review and adopt 19 proposals, and four meetings of shareholders
propagandise the systems across the Company and five training sessions 5 5 - to review and adopt 29 proposals, all of which combined on-site voting and online voting to guarantee the
were organised in a row with a total of more than 3,500 participants to - legitimate rights and interests of especially the small and medium shareholders.
enhance the compliance awareness of all employees. At the same time, ) .
. ) ) Conducting 55 audits

the Company continued to strengthen the construction of internal control \_ )

L . throughout the year
systems and the standardisation of corporate management by conducting

55 audits throughout the year. We effectively advanced the construction
of the rule of law and accentuated the concept of the rule of law within the
Company, giving prominence to the guarantee with legal services, so that
the consciousness of standard management is integrated into all links of
work and various operational risks and legal risks are effectively prevented
and resolved.
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Concrete Group

[ L

\
FHEmaNERHERRER, WHE 8 HEEFIE, 5T 23 JBHENBETIE,;

Efforts continued to strengthen the internal control and system construction, including the formulation of eight new
management systems and the revision of 23 systems.

HERACEDERRARR, WAERRE. SREFFHENL. BRAL. 250, ZAENEEEEKK;

The construction of the management and supervision systems continuously improved to form an institutionalised,
normalised, comprehensive and multi-angle management and supervision mechanism, including specialised
inspections and special audits.

HIE (FHEERLEEWE) , BRHZERNERER, JIRE, BITRERNRRER.

The Administrative Measures for Rectification of Audited Problems was formulated to realise closed-loop
management and control of various problems from discovery and feedback to rectification.

- J
MMERNER:
Modern Building Materials Industrialisation Group

pa : N

MeRPNIZRANTIERR, REMRBEXEE, 2EHREH. UHEEEEE 4K
Internal control and system construction were ramped up to standardise enterprise management, and four
special audits on marketing and finance were conducted throughout the year.
SFARGENAE 24 R, RREEMUERER.
As many as 24 office meetings of managers were held throughout the year to raise the quality and efficiency of
decision-making.

o J
R ER:
Property Development Group

~ > ~

FIETE UEEEEERRFEEE) , MTEMEERSTRREENTIEREETL 179 H5E;
The List of Property Development Group Management Decision-Making Items was formulated and issued to
refine a total of 179 items at the four levels of management decision-making.
AR FTE AR EASEARERMEHRRE, ERHSSUNETETIER,
The decision-making authority and the approval process for material matters of each affiliated company were
clarified to create a scientific and efficient management and control operation model.

- J
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KREYERER:
Property Investment and Management Group
e L
i N
VPEE TZBEK HERR, MENET ZAEREESIE 87 H, EX T 131§;
A “three-tier and five-level” system was built, 87 systems at the second-level group companies established and
revised and 73 systems formally issued.
ek (PIEBIEHIFM) 4El, BILEEE 25 E—4REMN 70 B ZARENNIEERR;
The Internal Control Manual was completed to establish an internal control system covering 25 first-level and
70 second-level workflows.
VT RUEER. BN —NESEIEHG,
An operational management mechanism that unifies responsibilities and authorities was established.
J
HREREREHE:
Jidong Development Group
f - ™
BIURLARGRERR. NIEER, BKEESRMAQBGERIREN. SR,
The corporate systems, including internal control systems, were established and improved to integrate legal
compliance into all aspects and processes of corporate governance.
BICHIENRIT, 2. BTRERE 38 15;
The implementation of the systems was strengthened and 38 various systems built and revised.
ElzRAEEE. RRREFITHIR. EERMAEISBEE T TIFHE
A full-coverage audit mechanism was set up around key areas, key business control points and important risk
points.
J
KEEMEE:
Tianjin Building Materials Group
f - N
IRIFEBBE = AREITER, TEEEFE, MANERARER;
The management system was improved to strengthen the construction of internal control systems in
accordance with the third-level management and control requirements of the headquarters.
FIE (PIERRHR) , HEST. TENITHE 85 18;
The Internal Control Rectification Plan was developed and 85 internal control systems revised and improved.
FERERITHIRE R, T2 POl E 4R P R T o
The building of internal control systems was completed to create an Internal Control System Collection and
Internal Control Manual. D
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2019 F, £EEEANBETRBHEEANARRELERFENES, ZBESFA
B8R EIEARMEINES), YEMRERERKE,
In 2019, in order to enhance employees' awareness of risk prevention and effective =l —

response when risks occur, BBMG encouraged various member companies to organise
risk management-related training activities to effectively strengthen risk management.

KSR B A R A S S

Cement Group’s tax law training

2019 F 8 A, RIARARHWEKEE, KeEBBHICERRISERIEERE
BERSEl, HEGHRERERIEERERRER, BE2IHiBIR
REFHAR, BHEERKESRCE, BERSHEELE.

In August 2019, in order to strengthen its tax risk prevention, the Cement Group
held a special training session on the value-added tax management of cement
manufacturing enterprises. The training focused on tax risk prevention and value-
added tax management, which helped participating executives and employees
to resolve any confusion and difficulties and the Company achieve operation in
compliance with the law and high-quality development.

HERMZERBERME 2019 FEERIFI
Property Development Group’s 2019 legal training

REYEEERILERE

Property Investment and Management Group's legal training

2019 ﬂi 9 ﬁ ) iﬂésﬁ%%%%ﬁ 2019 Ejgiiﬁtugmy E’Eﬁ—ﬂﬂ%ﬁgﬁggwﬁ&’iﬁ%ﬁaE%B’%I«FEF'E"J‘EE 2019 ﬂE 8 ﬁ 5 ?ﬁﬁ#@%%&?%;ﬂ¥;i@iﬁa”, ﬁéélﬁ]%ﬂ%ﬁ&iﬁ{%\ #@%%M%ﬁ%ﬁﬁ; Ei@%fﬁ”ﬁ
@Bﬁﬁﬁ%ﬁ%% ‘, ;’ﬁl/l\é = %LI:% o i@ﬁ%@ﬁ%ﬁ%ﬂ&%%ﬁﬁx Fﬁ}%@ﬁwjﬁ/AEB\i{{\ ‘;f%%)\é% 40 ﬁ%AEEi%%EJ” > ﬁﬁg;i%%n;gﬁﬁ?ﬁﬁ*ﬁ*u %%ﬁg’ %@%ﬁ?ﬁﬁ}ﬂﬁﬁ%%ﬁgﬂﬁ’ %1%iﬁi&§f27ﬁ§£\ #@%H&ﬁ%#@%%
BMAT] FRAF 120 FALUSRLASEARRIE . BT RRBEE. ARE. WREHIEMREENEREARAR, ACEKESIDHESEET BT
In September 2019, the Real Estate Development Group held the 2019 annual legal training, which aimed to further BOERE,

enhance the awareness of the legal risk prevention of various departments and affiliated companies in actual work
and reduce contract disputes. More than 40 people including the Property Development Group’s leaders, heads of
various departments, office directors of affiliated companies and legal personnel participated on-site training and
more than 120 people from municipal-level companies and specialised companies joined via video streaming.

In August 2019, the Property Investment and Management Group held a legal training in Beijing, which
analysed and explained relevant legal aspects through case studies relating to contract disputes,
environmental protection and property disputes, and summarised the key points of contract risk
prevention as well as difficulties and risks in property management such as improper waste disposal. The
training helped to reduce the legal risks of property service and laid a good foundation for the enterprise

ARSI DS STIE T T, BERR T RETaRRAEREEE AR MER AN SRR AL 59 @EEiElis [ ErEEeknEe Wil D1 S FEglE s,
RISE, LIEMEEAIATAES AR S BREIMMEMNER. ERARSME, MEEERRCENMAERT
AR AR AR T T BEIER. LRIEIIHES T D ASRBHEKT, AR A ERERREEEM.

The chief instructor was an external expert who offered important tips on how to avoid legal risks from the
perspective of real estate development companies. The training focused on the two core issues in the real estate
development process — construction project contracting and commercial property sales contracting — combined
with actual cases to address common concerns such as phased guarantee and black/white contract. The training
improved the level of risk prevention of internal personnel and ensured the healthy development of the enterprise in
accordance with laws and regulations.
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Anti-corruption

TREEET(PEARANBEERZN(FEAREMERFEZENPEARLNBER A EEHRFEE)
FHEMERRNER, F5] (EBEEKELFERE) (Rt REcaMBEnLERERESHIE
BEREEERR) (ARNBAREERARIERNER) FHREFE, BcBEELSUEE
BR, BRABEENRES M. 2019 F, EMEMSFEHE 2 EAISEMFARN, B4 EEE.

While complying with the relevant laws and regulations such as the Supervision Law of the People’s
Republic of China, the Anti-Money Laundering Law of the People’s Republic of China, and the Anti-
Unfair Competition Law of the People’s Republic of China, BBMG has formulated the Inspection Tour
System, Guiding Opinions on Strengthening the Basic System Construction for Corporate Punishment
and Prevention of Corruption, and Opinions on Strengthening Clean Governance at the Grassroots Level,
among other rules and regulations, to strengthen its comprehensive supervision system and ensure the
integrity and efficiency of its operations. In 2019, BBMG had two corruption lawsuits that had been tried
and closed.
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AIBESTRRERELE, tRERHMERGNERTEAREEET TR, TERETHE
AE, EXREFBARERMIFUT=AEI/E:
In order to prevent the recurrence of corruption, all employees were notified of the trial and subsequent

punishment meted out in two cases. BBMG also convened an education conference that required each
affiliated company to work on the following three aspects:

—RINSHEMEUNERFRERABNEICHE, AEEMEUNERZRER
NETSEEELCHER, HRMREUASNECESNBREREH. LR, &
BRErhEE, —BEHREEMEERMERE, REHEHMALE,

Firstly, efforts shall be made to strengthen the legal education and discipline for personnel
in key posts and with business discretions, organise such personnel to learn the laws and

regulations, and enhance their awareness of law and discipline and self-discipline, as well
as pay attention to the prevention and early intervention and thus nip problems in the bud.

“RECEEER, KRERRBEEA, ANHEEXFREFRENEERENE
R (IRBUER, MEGEEERNBERE, RERETENETKS. REREHIE.
BUREFIRE, HEHRNEBENEE,

Secondly, stringent measures shall be taken such as self-examination and self-correction
to thoroughly investigate the management loopholes in key business areas and the
integrity risks of key posts, strengthen comprehensive management and control and daily
supervision, and urge the enterprises to improve internal control mechanisms, rules and
regulations, and procedure standards to put an end to similar problems.

ZRBERKZERCYE, (RECRKFERRER, SNCRIFIERITEERE,
BUERBERLHSE, UBEREETEE.

Thirdly, all enterprises shall operate in accordance with laws and regulations and uphold
sustainable and healthy development. The discipline inspection departments at all
levels shall effectively perform their supervisory duties and strengthen accountability for
violations to ensure the fulfilment of responsibilities.
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2019 F, MBREEFEEEATNBHNREER.

In 2019, BBMG continued to improve the anti-corruption system of the Company.
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EFREEIETRERE

Workflow for petitions in the form of letters and visits of BBMG

@

(EELESERATE

Reporting
channels

NEIGBEHEREE, HERRMREI. BEGRAENOREEE, M25%5—KEH
B, BE, REANHRISRESEMETHRR 8 4, WHEEX 62.5%.

The Company unblocked the channels for whistleblowing and investigated prominent
issues with strong public reaction and clear clues as soon as possible. During the Reporting
Period, a total of eight letters and visits involving corruption were received with 62.5% of
them investigated and closed.
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Interviews and
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REEETHHE
Supervision
and review

NERIIREERHKRBEAFHEEKE, RELEEERHER 13,673 A, 2HRE
BRR. ITRRERRUNEMERIRANRZEE,

The Company established and improved a dynamic identification and confirmation
mechanism for monitored personnel, which verified 13,673 personnel for monitoring across
the Company, ensuring integrity in bidding, engineering project construction and other key
links.

REBBERZHBEENL. BEL, BRECRVZEHHE. BRERHE. &

EXHEMNCRBERTHEEHEILER, AFRREEDR.

The Company enhanced integrity education on a regular and frequent basis, including
education on anti-corruption situations and tasks, ideological education, and corporate
culture education into the compulsory courses for discipline inspection and supervision
cadres, and convened special meetings on integrity.
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Case: BBMG Dacheng conducts quiz on integrity

2019 £,

EIREBEEEMES EI1EE BT

REEE R&E5E R&EEE HiE3

3 " 5 " 4 " 1,592 AR

With a total of
1,592 participants

In 2019, BBMG held a total
of 3 anti-corruption training
sessions for directors

5 anti-corruption
training sessions
for management

4 anti-corruption
training sessions
for employees

AINBATREXER, RABSRERERH, 2019F 128, tRAMBEHEATEBHART REZ
WENHE BT,

In order to strengthen its anti-corruption culture and promote awareness on the need for integrity, BBMG
Dacheng Property Management Co. Ltd. organised a quiz in December 2019.

2HEABBBIREEEE—DERNZE T RTERBERAERPHERENR, BIRT THERS. U
SRR MR, ReTEBRENE S, IRTERZBEEH.

This activity allowed participants to further understand various measures and requirements for anti-corruption
construction, to increase the vigilance against corruption, and to deepen the awareness of integrity and self-

discipline, achieving the effect of “promoting learning through examinations and promoting integrity through
learning( AZ (B2, LIZMEE )"
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Leading the industry to
create a green future

EREEKGEURE R, FRIBRIEER, FERIR
HRIIE R HBEERE, TEXHIERE 2E23E
A E&IFINSERT. AR E R FHEZERER, 18
VB2 FE B 3 B BR, REMEITER R8I, IKTERE
2, MBE R i E R RIRIR B, iR BER, R
B AR, DUgBIRRIGENHRIRKE R,

Focusing on the Beijing-Tianjin-Hebei region, BBMG has
actively forged ahead to power the growth and coordinated
development of the various business segments based on the
principal business spanning 23 provinces, municipalities and
autonomous regions as well as many cities abroad. The
Company takes the path of sustainable development and
responds to national strategies by continuously conducting
research and development (R&D) and innovation, leveraging
industrial advantages to address environmental problems in
a collaborative manner, and supplying green products and
cultivating the green industrial chain to facilitate the future
development of cities with environmental protection.
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Responding to national strategies

TREENSRISEERRMKE, BEEE IE.C) BB E L RREIGFZR. B RER.
—w—i% BRFEREABBKE, 5|FNER, REBBRGE, THOREERXRFE, EEH

g8

BBMG scientifically plans a new path for high-quality development, which focuses on the strategic
positioning of the capital's "Four Centres", the coordinated development of Beijing-Tianjin-Hebei, the
construction of the Xiong'an New District, the "Belt and Road" initiative and other major national strategic
opportunities, leading innovation-driven development with overall planning and giving full play to the
industry characteristics to fulfil social responsibilities.

EXPDHREZREERE
Supporting the coordinated development of Beijing, Tianjin and Hebei with industry
advantages

THRERREMARZEEREREL, RB5[ERZHANNERE, 2RER (REEZFEZRRIEE) (P
PREFREAR I SHZMELERCNENBARBNEERR) SERMPE, ¥EEIXBED, Tt
FEETEERE,

Deeply integrated into the national strategy of Beijing-Tianjin-Hebei coordinated development, BBMG leads the
innovation-driven development of Beijing-Tianjin-Hebei, gives full play to its own business advantages and drives
local economic and social development with reference to guidelines such as the Beijing-Tianjin-Hebei Coordinated
Development Planning Outline and Guiding Opinions of the Central Committee of the Communist Party of China on
Supporting the Comprehensive Deepening of Reform and Expanding Opening in Hebei Xiong'an New District.

EREEZRESROEM - BHE - WXEENERREERDY, ANEGIERTIFGMIERFER, RBRALRE
HE. BEWE. BERFHSEFRERAEREERT. 8E 2019 FX, QARRsHIREHEIP.OEB HEKE
100 BRERME, AL REBBARMIIR 480 FFEM, BRHMEREBBEELRE WRESH. BRILE TESHKER)
MUK 200 BREME, HEMIE TIERFHEMHAR 110 BFEME,

Taking advantage of the industrial chain of green building materials, real estate development and property management,
BBMG vigorously supports the project of relieving Beijing of non-capital functions and actively participates in the
construction of large-scale national facilities such as the Winter Olympics projects, Xiong'an New District and the new
airport in Beijing. As of the end of 2019, the Company had cumulatively supplied more than 1 million tonnes of cement
for the Beijing Sub-centre project, more than 4.8 million tonnes of cement for the Winter Olympics projects, more than 2
million tonnes of cement for Xiong'an New District and surrounding supporting projects (such as the Beijing-Xiong’an High-
speed Railway, Xiong'an Station, etc.), and more than 1.1 million tonnes of cement for the new airport project in Beijing.
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o, EMEREAHMERXEMTEMNEIKR TERERRB[BEMNE. 2019 F, ARRRH[EMTIZMHAK
BiE 1,000 B, SERERSHE. RARE. RESHEST 17 BERIER; RASE. ERSEF 49 HAREE;
JemHbes, XM, AREMEE 16 BPLEREEE.

In addition, BBMG actively contributes to the construction of other key national projects and strategic engineering
projects. In 2019, the Company supplied nearly 10 million tonnes of cement to various key projects, including 17 railway
projects such as Beijing-Zhangjiakou High-speed Railway, Beijing-Shenzhen Passenger Train Line and Beijing-Xiong’an
High-speed Railway, 49 highway projects such as Changbai Expressway and Yanging-Chongli Expressway, and 16 rail
transit projects such as Beijing Metro, Tianjin Metro and Shijiazhuang Metro.

0. ERELAHRERTREEXRERE

Case: BBMG Caofeidian demonstration industrial park for collaborative development

THREERBRRZENFE REEMGAZIFEEZOEER, BBEEER, TECaERBEAERER
EEXE,
In accordance with the Beijing-Tianjin-Hebei coordinated development strategy and the need to relieve Beijing

of non-capital functions, BBMG has been playing an active role in building a demonstration industrial park in
Caofeidian for collaborative development.

REECaREERTEENEEESEMEREAS 7T BMERREREER—PEE. HELSHER
BIEEEGRBENEHEE. BEAERKRBEES. &E 2019 FRK, HNHEECERTH, RESEES
MIVIEE NE B, BEERTRE, S RREEM G EEER, R FEEHRORERTRERBEER,

The project includes the first phase of the 70,000-tonne rock wool insulation system production line of the energy
saving and thermal insulation company, the relocation and reconstruction of Keshi hardware’s precision casting
production line and the relocation of Dunshi electric plant. By the end of 2019, the work had been completed partially.
After its completion, the project will have a major and active role in developing the economy in Beijing-Tianjin-Hebei
region and for relieving Beijing of non-capital functions.

ERELCaBRERTHEREER

BBMG Caofeidian demonstration industrial park for collaborative development
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Case: BBMG's Tangshan Yutian prefabricated building parts and components base

AIBERREMEREARERR, ABHETO. X BUKBRNERMHEEXZEDREN, =
BEERERRTARENRZEDREMIER, BEFHBBRE 570 8. BE 2019 F/K, BE—HHR
BEREFE IS BUAKERIARBHLESR, BREFKRS. EFER. EERE. EBEEIERER
REARREREY, AREERMEREARRERNEIBRERMHEERTR.

In order to promote the development of prefabricated buildings in the Beijing-Tianjin-Hebei region and provide
prefabricated building parts and components for Beijing Sub-centre, Tianjin, Tangshan and Xiong'an New
District, BBMG invested in the construction of Yutian prefabricated building parts and components base project
with a planned overall investment of RMB570 million. As of the end of 2019, the first phase of constructing a
production line with an annual output of 150,000 cubic metres of concrete precast components had been put
into operation, realising design, construction and completion in the same year. By conforming to the national
development trend of prefabricated buildings, BBMG makes important contributions to the development of
prefabricated buildings and the coordinated development of the Beijing-Tianjin-Hebei region.

IRIRINFFRLHEER
Environmental protection to aid the
construction of Xiong'an New District

2019 F, EMBEEEEEFETMEER,
ERHIMENIRNEEREFERLIEES,
R ERREENERPENT TEEES
Hlo BEEMA MMPEE— R KR
BEuh, RA TEEEG. RERR. TR,
EuhERE) NEENE—NEIMER, Bt
BRIETTESBERER.

In 2019, BBMG continued to support the
construction of the Xiong'an New District
and obtained the first ready-mixed concrete
qualification after the establishment of the
Xiong'an New District. With this, the Xiong'an
project leapt from the construction phase to the
production and operation phase. Positioned as
"China's first and world-class concrete plant",
this project adheres to the concept and goal
of becoming the best in the country in terms

of "quality control, environmental protection, IRt ik
intelligent manufacturing, and production Xiong'an No. 1 concrete plant

capacity", which adds impetus to the green
development of Xiong'an New District.
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of dangerous goods has been

BBMG focuses on advancing the construction of a "waste-free city" disposed

in Xiong'an New District, while taking into account the distribution of
treatment facilities in the Hebei region. Giving full play to the advantage
of treating diverse wastes including hazardous waste, sludge, domestic
garbage, contaminated soil, etc., the Company participates in a number
of environmental treatment projects. As of the end of 2019, we had
disposed of a total of 27,000 tonnes of hazardous waste, 5,200 cubic
metres of construction waste, 1,240 cubic metres of domestic waste and
11,000 cubic metres of other solid waste, which was highly recognised by
the Xiong'an New District Management Committee.

Z=f5): FERABERIE 500 MAEERIRIREAIEE

43

By the end of 2019, 27,000 tonnes

Case: Technical improvement project with daily treatment of 500 tonnes of domestic waste in Tangxian County

EREENRKNEERERERLSHETHMEMEER, REFEERETHNIRERER, BEUNRED
EFREEIR, HERE 500 MAAENIR, StEMEIKRE 9,997 B, BE 2019 FK, HEERRTM.

Tangxian County technical improvement project for domestic waste disposal is an environmental project undertaken by
BBMG to support the development of Xiong'an New District and ensure green development. Located in Baihe Town,
Tangxian County, Baoding City, the project has a daily disposal capacity of 500 tonnes of domestic waste with a planned
total investment of RMB99.97 million. As of the end of 2019, the project had been completed.

REFNAKEEGRREERSMEEEIIRUNELHERFHHT-EENEREEY) (RNRETREAY
MEBERE) , BHRERERHEELEBMNRRERFEELENEREMHE, B EFIRAEREE
YIHIRIENRE, ERANETTERRERTEREBEE,

The project utilises cement kilns to co-processing
of domestic garbage from the surrounding area
and hundreds of thousands of tonnes of solid
wastes existing in Xiong'an New District (clothing,
shoe scraps, cable sheaths, etc.), which helps
manage the solid waste accumulated over the
years or to be generated in the future of Xiong'an
New District, reduces the impact of domestic
waste and solid waste on the environment,
and reflects the commitment of BBMG in the
construction and development of the Xiong'an
New District.

BRI R R E

Tangxian County technical improvement project for
domestic waste disposal
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Case: Hazardous waste disposal project in Shenjiapi Village, Laohetou Town, Anxin County, Xiong'an New District

mwRFRIAKINEREERE R 58 R L XREEHEFHMEE L —, REMUNERNERNFHE R LRI
MR R, HEMEE, KNHRSHRKRR, RSRKEE, 49 60% BMREKESR. REEE,
EHIZERAEE/NE, FKE, FAEHER, BIEFLLESS

The aluminium ash and steel slag disposal project in Xiong'an New District is one of the 58 industrial solid
waste storage sites. The project is located on the south side of Wuzhou Copper in Shenjiapi Village, Laohetou
Town, Anxin County. It rains a lot in Anxin County, where, before the project started, serious waterlogging
affected about 60% of the site. At that time, the site was muddy and transportation was through inter-connected
field tracks. So in case of waterlogging, it was impossible for vehicles to enter and exit and thus the construction
conditions were quite challenging.

FACATRIARAFIR 2019 4 7 B 24 BRBERIET, 1BE 12019 4 11 BRABERE T,
BRI A 10 MR ERREYEHEE, BAL ST BREY
BIARESIE. HBEME. SHEM. RBSB. FokH

RS RELBRENEBCENER, N 2019F11 AR 9 42 -

FRERE TF, 5t 942 BIR, 26,979 MASFEREYD.

BBMG Mangrove Hebei started construction on 24 July 2 6 9 9 79

2019. During the implementation of the project, more than
70 specialised hazardous waste transportation vehicles were

used in combination of five professional hazardous waste The clearance and disposal were
disposal companies in Hebei — Zhuolu BBMG, Quyang completed in November 2019,
BBMG, Xuanhua BBMG, Chengde BBMG and Laishui Jidong. involving a total of 26,979 tonnes of
The clearance and disposal were completed in November hazardous waste transferred in 942
2019, involving a total of 26,979 tonnes of hazardous waste truckloads.

transferred in 942 truckloads.

ZEBRETMBERREYEERNEEEREEREERE, EXEBERERNBARZE. WiLEERIR
B, BRWERN. BRTEERIRER. KWBREN. KNRERIRER. BREEERERATE
RREEERERRE, FEeREVEETLF. RENIRNERSEBERERLTERERTEMIT R
FHERNERMEEET R, ZHECREBREEXECROEDABMARER. SEMBREER
ENEEHEE, REREYHSEDEIER T REWE.

This is the first monomer hazardous waste disposal project in the hazardous waste disposal area of Xiong'an
New District, marking the beginning of the construction of a beautiful Xiong'an. Relevant leaders from the
Hebei Provincial Department of Ecology and Environment, the Xiong'an New District government, the Xiong'an
New District Ecological Environment Bureau, the Anxin County government, the Anxin County Ecological
Environment Bureau and the Xiong'an Group Ecological Construction Corporation visited the site to guide the
waste disposal programme. The smooth implementation of the project has provided BBMG a professional
and socially responsible image in the ecological construction of Xiong'an. This is also the first project after the
consolidation of BBMG's environmental protection sector that is led by BBMG Mangrove supported by relevant
hazardous waste enterprises, playing a demonstrative role in the centralised management and control of
hazardous waste.
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Construction of policy housing

TREERBARERTEEE, SFERSUSERFBRMEERER. BE 2019 FK, QERESBEERMEE
FBREHET 43 @, BRAIbR. L. WR. HIEHM, RELEERRE. MIRE. ERARERE. RERE. AE.
BEESmE. HEEEES, RRIERRELEE 700 BB F 5K, RHERE 7EBZE, RILRMERER
BEREERT. BERA. MERENRAELE, AEEILREHERMNLESHHRETEHHME T REHER.

BBMG actively fulfils its corporate social responsibility by participating in the construction of policy housing in many
regions. As of the end of 2019, the Company had developed a total of 43 policy housing projects, spanning Beijing,
Shanghai, Shandong and Zhejiang, covering affordable housing ( 22555 3i& A 5 ), two-limited housing (limited price and
habitable area), directional placement housing ( 7 A & & F5 ), low-rent housing, public rental housing, self-occupied
commercial housing and co-owned housing. The Company plans to cumulatively build affordable housing ( fREE4{ER )
of more than 7 million square metres, providing more than 70,000 units. As the earliest real estate developer in Beijing
to develop the largest area and across the most comprehensive range of categories in affordable housing, BBMG has
made due contribution to the promotion of urban construction and improvement of living conditions in Beijing.

2019 FHERBEMEEEERETR
List of 2019 policy housing projects in Beijing

tRAENEEE AR
BBMG Xishaxi public rental housing project

v
#h_FEREEAE 127,486 F3K, 495,000 E, 2019 FEBREERA
The project has an above-ground construction area of 127,486 square metres and about 5,000 units were fully
delivered in 2019.
FERA=ERREREE
Beijing Xisangqi Sci-Tech Park public rental housing
v
I EEA=EEM, H EEREMmMAE 141,535 F 53K, 2019 FEEBRLIBRA
Located in Xisangi Building Materials City, Haidian District, the project has an above-ground construction area of
141,535 square metres and was fully delivered in 2019.
FEREDIAER
Beijing Houshayu project
A/

TEEEBEEES 172,020 K, Hib 14, 2#. 3# THIEAHGEER, 44-6#. S#-10#18481=F
BERE, 2019 EFEEREEIA,

The project has a construction area of 172,020 square metres, of which the 1#, 2#, 3# and 7# buildings are
shared ownership properties and the 4#, 6#, 8# and 10# buildings are self-occupied commercial housing, all of
which were fully delivered in 2019.
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Increasing internal synergies

TRREEKRTREMEREES, SREN LT REXEERE. BREM. HRAME), ZEEMED. RItFRE,
RS EIRIBR RIS (F, BERNE. QREBFH] 7T —RIIBKREE (BR) 1%, 588 F. ERES,
ARRERDRT=H, ERTER

Relying on the advantages of the brand and industry chain, BBMG has demonstrated the effect of integration by sharing
information, complementing resources and coordinating and linking various sectors and upstream and downstream
enterprises. Furthermore, BBMG actively seeks external strategic cooperation by signing a series of strategic
cooperation (framework) agreements with a number of renowned enterprises such as China Resources Cement and
Taiwan Cement Corporation. The win-win alliance and combination of industry and finance expertise expand the horizon
for future development and enhance resource synergies.

0. SRAIEMEERRRBEIIEEHEREEBRSFiE
Case: BBMG Mangrove and China Resources Environmental Protection signed a strategic cooperation
agreement on the cement kiln co-processing technology

TREREFFREARAABITITREREM, WMEBEKREXZRIFHEZRAEN, TOREHREER
RN B NIR I ERICGRRERS(E, HEBEEHKRERERABICERNEESRRENRE
WERERT, HEZERIKRERRELRERM.

BBMG and China Resources Environmental Protection jointly fulfil the industry's environmental responsibilities
to promote sustainable development. The two sides cooperate in the co-processing of hazardous waste
and domestic waste incineration fly ash using cement kilns, including jointly promoting the cement kiln co-
processing operation in China Resources Cement’s clinker production line and jointly developing the cement

kiln co-processing technology.
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Case: BBMG co-builds the Mamba Cement project in South Africa to help the “Belt and Road” initiative

FREEBFZARFSFERERRER —F—RERNEE IR, TREEBB2EMBEEXRSIFER,
BRI EEASHRARIPIFEREM AT, ETHNSEKEEERTEERSFNHEER,

The friendly cooperation for development between China and South Africa is an important part of China's
“Belt and Road” initiative. BBMG actively participates in the industrial cooperation between the two countries
and jointly established the China-Africa Jidong Building Materials Investment Corp. with the China-Africa

Development Fund, of which Mamba Cement is considered a model project of China-South Africa cooperation
on production capacity.

MIFEEACRIBEEE 2014 F 6 AERBIER, 2016 £ 1 BIEXKREES, BLREA—EHE 2,800
MEREDICREER (75 6MW URARIAEE) , FHRIERE 87 BMA. KIBERE 100 B, HEMBKRHAE 17.5
B, SEMBIRFE 21087 A, 2019 F, HBRENERALHRGIHE 111 B, AEMTEERE
T RE,

The construction of the South Africa Mamba Cement project began in June 2014 and it was officially put into
operation in January 2016. A 2,800 t/d clinker and cement production line was built (with 6MW low-temperature
waste heat power generation) with an annual capacity of 870,000 tonnes of clinker and 1 million tonnes of
cement. With a total investment of 1.75 billion rands, the project employs more than 210 people locally. In 2019,
the project's comprehensive sales volume of cement and clinker was 1.11 million tonnes, providing a guarantee
for local engineering construction.

E8KRER

Mamba cement project
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Leading the industry’s development

TFREETERARHAIMEED , HERAIMBERER, BMRAIMATY, ERB SR ORFE ], MBITRBBER,
RIBSEITEIRENGE], SIBTERER, NIMNGBESERBERRKRAITRE,

BBMG continuously improves its capabilities for technological innovation, promotes the construction of its technological
innovation system and recruits innovative talents to enhance its core competitiveness. We also strengthen
communication and exchange with peers, actively participate in the formulation of industry standards to lead the industry
development and leverage internal and external synergies to promote technological innovation.

RAREIHEE
: . 2019 &, SBEMSERRIIGA
Enhancing technological

innovation capabilities 21 4 .
° =270

ERE@KE (ARLFESEREIAE) (RN In 2019, BBMG invested RMB2.14
billion in science and technology

KRR B R E N e L RS AR O R IS

FEEHRE) S, 55T (tRSREERBERAR

BAREEEET) (RRARSEmE) SHE, B BESEA] ERHBTREIR
BIFTERR, BMBmMBII AL, SBIATRRAIF. 2019

8 - 265 2646
F, SBEELERKERAN 214 & ; EEREF 265

Won 265 26 k ientifi

H, BRMTIEEIE 26 8; EEPRBNASRIE national patents resoaroh projecs
FHE2IE, FIEEMRNEE 11K,
BBMG has formulated the BBMG Provisions on Technical L IR AR BT R B R 58
Protection Management, BBMG Measures for Technological
Innovation Management and other systems based on
documents such as Outline of the National Innovation-driven 2 15

Development Strategy and Several Policies and Measures
on Deepening the Reform of the Science and Technology
System in the New Era and Accelerating the Construction
of the National Science and Technology Innovation Centres
in order to optimise the innovation system, attract scientific
and technological talents, and encourage independent

2 provincial and ministerial science
and technology progress awards

technological innovation. In 2019, BBMG invested RMB2.14 B T T
billion in science and technology, won 265 national patents, 26

key scientific research projects, two provincial and ministerial

science and technology progress awards, and added 11 new l l E

high-tech enterprises.

Added 11 new high-tech enterprises
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TREETEBURAFERER, 2019 F, EFEEEPRARR. ZRERMEXAEWE. BUTHETERM
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BBMG continuously optimises the construction of its technological innovation system. In 2019, we continued to develop
the technological innovation platforms approved by BBMG Central Research Institute, second-level group companies’
professional R&D institutions and government agencies as well as the "1 + N + X" technological innovation system
formed by pilot bases, demonstration bases and scientific research achievement translation bases. With the upgradation

and expansion of the scientific and technological innovation management system, BBMG saw its impact of technological
innovation on the industry increasing steadily.

EMEEE 1+N+X BRI R

“1 + N + X” technological innovation system of BBMG

o SENEMSIREERKAINER, RIEEEIE. FHEE. BEBEEX

BHRIRATER
Responsible for supporting and leading the Group's technological innovation
S REREPRFFRE and development, undertaking the Group's shared, critical and strategic key

BBMG Central scientific and technological research projects.

Research Institute R e R
o THBHIIMEREIKAIMASERRENIIMN. BERKAIMAL. BUREXS.
Actively carries out external cooperation and technical exchange on scientific
and technological innovation, cultivating technological innovation talents and
fostering new industries.

e SETYNGIEE 5
HE, EEHARL L
FREN KRBT E

The professional R&D
institutions of second-

level group companies and
technological innovation
platforms recognised by the
provincial and municipal
governments or above

o AEMREBARNMERMERME, KAMRNSUSRATENER,
HEFRH AR ERWE U,

Responsible for carrying out application technology development and
new product R&D, adopting new technology to upgrade processes and
equipment, and promoting the industrialisation of scientific and technological
achievements.

PE R, REEMKL

3 ¥ . . -
HERRREEN o AEEENEHENTERE. FARBRELLENS T .
Pilot bases, demonstration Responsible for intermediate tests, pilot-scale tests and industrialisation of the
bases and scientific and Group's scientific and technological achievements.

technological achievement
translation bases
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2019 F, EMEEE I+N+X RIRABAREZAKERM. KEEHRRE. TXEREERLAA. HEEER
RAERBERDOAEXSHES, NSSEAARR.
In 2019, the “1 + N + X” technological innovation system of BBMG focused on the four industrial high-end fields of

second-generation cement technology, cement kiln co-processing technology, resourceful utilisation of industrial solid
waste, and development of green prefabricated buildings, and achieved a number of research results.

o HIE"MICREMEEREIRE, HRAGATIZCHELE, HHEERSTEMRUEEIHIRESERSR,

BN KRR B AU E mBEFER PIE o

In accordance with the second-generation cement-burning energy consumption standards, we carried out thermal
calibration and energy-saving diagnosis of the systems, proposed improvements to energy consumption distribution
among the process nodes of the production line and strove to take the lead among cement enterprises in terms of
energy consumption per unit of product.

¢ RMBRKEEBSHRERITHRGANARERA, SHEHICREBREESHMERL, STREEEFIER SRR,

B T ACRERE RE L R

We carried out the research and application of the intelligent expert control system for cement mills and completed
the design of three control loops for the cement roller press and grinding combined system to promote the intelligent
development of cement mills.

¢ RARELEIZFFRNFRIECNENRE, REFBULIRIRE. 52 SNCRAFBEHE SCRAGRIN,
BREMRASHCEERANYIBRHBUE RN,

We adopted the source control technology to reduce the production of nitrogen oxides, developed a combined
technology of refined staged combustion, precise SNCR and coupled medium temperature SCR to realise low-cost
\and high-efficiency ultra-low cement kiln NOx emission control technology.

¢ FRKEZERERETFREERN (2.0) REAKBEENREARKHAR, RERECEHKEEEEENTE,
TWARIEEIRESMAR RERRELLS, BT KEERGRECERNSEHEER,

We researched the hazardous waste pre-treatment technology for cement kiln-based disposal (2.0) and the
technology for improving the waste disposal capacity per ton of clinker production, which reduced the impact
of hazardous waste disposal on the cement kiln production quality and significantly increased the proportion of

hazardous waste treated per ton of clinker production, thereby bringing the cement kiln disposal technology for
hazardous waste to a higher level.

¢ HHEBKER. CERBKEZERAMERNALE, BRMAMEHMERSR, STRMEENAERKR 15%, BERK
TREEERERHER R,
We carried out the R&D of alternative fuels for cement kilns for organic solid waste and hazardous waste to reduce

the use of fossil fuels, and realised the fuel substitution rate is greater than 15%, thereby achieving the goal of
energy saving and emission reduction in cement production.

N
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RERER. Ba. ATEERVRESEERRIMRERNME, ERZRERRIITRET T AREERKE,
IR ERBREARENERNEEN 2019 FHEMER 6 TZEM, (h2hRENARENL 60%; BR
R MEERZEGRZEREE, BUREDAGBHEERY, EBERUHBEFEItRUAMHETFENK
RUBERN O QABEGEER VRS, RIRMA 2019 FIER™T/\BFIBSE MY (tRHRENAREMHE
BERIEERR) , MBENE, TEE BAERBEFER TP (AR EERFID AT RSEEERNETER) .

We carried out research on key technologies for preparing high-performance concrete from tailings, waste rock
and metallurgical waste, followed by a large-scale industrialisation promotion in the Beijing-Tianjin-Hebei concrete
industry. The usage of sandstone and aggregate prepared from tailings and waste rock in Beijing in 2019 alone
reached more than 60 million tonnes, accounting for about 60% of the city's total usage. It was proposed for the
first time to "build a green production base for Beijing-Tianjin-Hebei based on the Beijing-Tianjin-Hebei coordinated
development strategy to ease the contradictions between the supply and demand of sandstone through resourceful
utilisation in Beijing and change the road transportation of bulk sandstone to green transportation”. The proposal
was adopted in the Guiding Opinions on the Construction of Green Construction Sandstone Supply Chain in
Beijing jointly issued by eight departments in Beijing in 2019 and the Several Opinions on Promoting the High-
Quality Development of the Manufactured Sandstone Industry by ten national departments, including the National
Development and Reform Commission, the Ministry of Industry and Information Technology and the Ministry of
Natural Resources.

KEURRLEBAEEREER, Rt ML RKFRHBRITEN. RIEL, BURSETEEREFR.
B AMEMIANE, RerIEEMEIER,

*The demonstration project of prefabricated concrete structure public rental housing realised standardisation and
modularisation from the aspects of design, processing and installation, which effectively improved the overall safety,
fire resistance and durability of the housing, as well as the quality and progress of construction.

KEUMERETTHRE, KAMERAR. IMEERR. RBRERRNR. WERRHNSK—IEERE,
BIRTRERMTEN. BRdP (18) HEELIRK. Bm3B (18) KKKk, HIERERK, KATR
HREEMMMERERNEME (18) 4, BRNENKEN2KE; BRTHERITFENERER. AR,
Bike Bak. BOR. FRESRWNEE, WAEBIFENRe. £E. R, 0. RE. ERFESNESRE,

*The demonstration project of prefabricated steel structure housing adopted the integrated design of steel structure
system, external maintenance system, equipment and pipeline system, and interior system to achieve the
standardisation of architectural design, industrialised production of parts and components, modular installation of
parts and components, and information-based construction management. BBMG green building materials and high-
performance parts and components were used to realise the fully modular interior decoration, which addressed
the technical difficulties of steel-structured houses such as exposed beams and columns, cracks, water resistance,
fire prevention, anti-corrosion and sound insulation, forming a wholesome industrial chain of design, production,
manufacturing, transportation, installation and use with BBMG characteristics.

KEXREIXRMUNEERNELRER, RALALE, SIREUKRFNIKRAEENNESmEIE A FEHE
BEAHI, MERSHREN., EETIMK. IR, REBRUNERESMHNER,

The industrialised interior products and construction system for prefabricated buildings use non-wet construction,
combining interior parts and components based on standardised design and industrialised production through
reliable connections to meet the requirements for standardised design, industrialised production, modularised
construction, componentised decoration and information-based management.
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ZEITERR
Communications in the industry
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FRBERNEZAKEER, EBERRETESREME, BHESERED, BBETITRIIMNED,
TRIZERE, HHEGNRETEERERAE,

As the third largest cement company in China, BBMG takes the lead in the industry, harnessing its own resource
advantages to carry out industry exchanges, participate in the formulation of industry standards and contribute to

TFRAEBERPHRAIMAA RREEE, §IE (ICREBEERRDERQBDEHRRIREERINE) , BETENER
AT EEEE, FRNSEENNISIEREEN AN BEREBEEAAT #F. ERERSRRATBIEREN
B, CEEERBITEENSRERS), RIER. RE. EAME. INGFEPAEEEAN. SHE
REXEWNERAT

BBMG attaches great importance to the absorption and cultivation of technological innovation talents. We have
formulated the BBMG Measures for Technological Innovation Management and built a sound scientific and technological
talent management framework, adopting a combination of internal training and external introduction to expand BBMG’s
talent reserve. The Company has established a dual-channel mechanism with specialised technical positions and
operation management positions in parallel for scientific and technological talents. Approaches such as full-time hiring,
part-time hiring, commissioned R&D and technical cooperation are adopted to introduce top talents such as leading
figures and senior experts in the industry.

=0 EBREEEMH B SR

Case: BBMG held a high-level seminar for key scientific and technological personnel

the society and the industry.

-~

20194 6 B, EMEMBH 7 2019 ERBEHRSMRIAF Y, BHEARDRRAIF IEE. BEEH2 M.
RIREMASHEFEINEE, AFYEL RRAFHSEREFAL A8, KAEPRR. 28M.
BERNSFHNET. MHERIBEQBRNERTIZMS, SBeR2EE—THNTA. AR,
N, FRIRHRRIF LIENBE, ABRGGMNSHEEBEUERMETHER.

In June 2019, BBMG held the 2019 advanced seminar for key scientific and technological personnel, which
invited the Company's technological innovation workers and key scientific and technology personnel to

AR E SRR AN T P E
BMBEEEMN (BMTE
ENREIRRAR BB {ECRR 38 RERAYAT
RRSRXAG) , HEEMT
EraRRsEERNER.

Hebei BBMG Dingxin Cement
Corporation organised the “On-
site Exchange Meeting on
Typical Experiences of Energy-
saving and Environmental-
friendly Development in the
Building Materials Industry”
sponsored by the China Building
Materials Federation to promote
the green and high-quality
transformation and development

~

K of the building materials industry. /

-

-

ItREEMEHEERA ARSI NE ERRERER
BEEPEELEARENRE. FAERFCERMD
g, 2019 THEEM RFFEENNE. 2EMETE
REtETIRBERE. BRIIZEERME SR i3
RsmiE. AT 2BRRIREABFITRED, #
87 AETENER.

Beijing Building Materials Inspection Research Institute
organised and hosted the first Beijing-Tianjin-Hebei
Prefabricated Building Quality and Testing Technology
Forum, the kick-off meeting on the green development
of sanitary products, the 2019 meeting on "Boiling
Quality Award" ( T5#BE# ] ) evaluation quality analysis,
National Design and Construction Skills Competition
for Fresh Air Industry, and the New Material and New
Technology Development Forum for Construction
Project Repairing, and undertook the National Concrete
Skills Competition, among other industry activities, to
promote the development of the testing industry.

~

)

2019 &, EMEEFERASEERKRRFENDMNTERESN, TRTRSBRERRERITERERELF,
RITEGBIRMEER) FIF, BHRIZMESLE.

BiE (BERimas) (ERMmibE) (B
PATRERAEARAY 2019 FAEBEIERGH

vzl

i3

RAEFRMEFERE. T/PRATHERILERUHARR, BESRITE

ERHAFMEREEZESGNRNES S, RIRESHRERERRER, P AREREZENOHEER
IERTHATRM, W (FRHERIGEEERE) (RHERIESEERE) SMARERTIBELER.

participate. In accordance with the education and training plan of BBMG University, a seminar on the theme
of "Technological innovation promoting the transformation and upgradation of enterprises" was held with
centralised lectures, group discussions and writing papers. The seminar accurately grasped the Company's
innovation-driven development status and tasks, encouraged all participants to further develop their minds,
come up with new ideas and dig into technologies in order to create a new situation for scientific and
technological innovation and contribute to the green, low-carbon and high-quality leapfrog development.

In 2019, BBMG continued to enhance the Group’s technological innovation capabilities and industry influence. We
presided over the formulation of a number of national and industry standards, including Flue Gas Desulphurisation
Gypsum, Decorative Render and Plaster for Walls and Evaluation Requirements for Green Factory in Ready-
Mixed Mortar Industry, and were approved by the Ministry of Industry and Information Technology and the Ministry
of Finance for the 2019 Green Manufacturing System Solution Supplier Project. BBMG Central Research Institute
established a specialised research institute, hiring many industry experts to form a management committee and a
technical committee to promote the application of the project results. Among them, the proposal of using tailings
to prepare construction sandstone was adopted by the Beijing municipal government and listed as an official
clause in local standards such as Green Production Regulations for Ready-Mixed Concrete and Code for Quality
Management of Ready-Mixed Concrete.
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BBMG actively organises industry exchange seminars to

strengthen external exchanges, share scientific research results As of the end of 2019, we had carried

with outstanding companies and experts in the industry, and out more than 30 academic exchange

inspire ideas on technological innovation in the industry. As of the activities with universities and research REIFEZER AT HER, BEBKBAT HE 2019 FIK,

Supplying green products

end of 2019, we had carried out more than 30 academic exchange institutes at home and abroad.
activities with universities and research institutes at home and

abroad.

I = RENSERTEFTRNERERAFE

Case: Seminar on “Prefabricated Green Farmhouse and New Countryside Construction and Development”

RItRMEBTEH M SPEELERBUMARGERIEN G, HRE (REBNEERTANIHE)
T, RRERPIBELERERENEEGRAGDARNEENGCRTRNENZRMNEEREL
A .

The seminar on “Prefabricated Green Farmhouse and New Countryside Construction and Development”
was held in Tangshan City. It was sponsored by Beijing Steel Structure Industry Association in conjunction
with China Optimisation Society of Capital Construction Engineering Branch and National Steel Structure
Designers Association (NSSDA) and organised by Yandong Construction-affiliated Tangshan Jidong
Development Integrated Housing Co. Ltd. (hereinafter referred to as “Jidong Housing”).

EREERARAMERNERREL. FEERRIEHIMAGNEEEIEERXRAE—RELRX,
HEmERFELNER, KAMFNERRERE, BUTESH—BAERRR, RMEIREMIMNENRS
EBEHBHNER, BREEXEBERSTHER, BNITERKT. SEEERNEGEREERERS
IRFEE, WENERGBAR, BIEREENENEBANER.

Jidong Housing boasts of its expertise in steel structure manufacturing and first-level qualification for general
contracting for housing construction projects and specialised contracting for steel structure engineering. Over
several years of exploration and development in prefabricated buildings, it has established an integrated
development system of industry-university-research cooperation. While fusing engineering construction and
integrated housing business, it has achieved diversified development of prefabricated structural systems,
striving to become a comprehensive service provider for steel-structured green buildings with high-level and
high-quality development that promotes the upgradation of industrial structure and the construction of new
cities and beautiful villages.

FITRBETFHRMAO. TERL. BERERES
ZRTaHE. Ak, SMREEZENEREE,
BMUKNZEERAEETXEFR, BE2019F
[, HERKNEZEGEETE 19X, AAEET
BIERSFRRIRNEBR M5 ZMIREER,

BBMG continuously improves its technological
innovation platforms and channels, including
institutions such as technology centres, engineering
centres and key laboratories granted by industries
or governments. At the same time, the Company
implements the strategy of revitalising inspection
through science and technology and strengthens the
supporting role of the Technical Committee in daily
operations. As of the end of 2019, a total of 19 special
meetings of the Technical Committee had been held
to provide solutions to and suggestions for decision-
making on technical problems that urgently need to be
resolved in the daily operation process.

TREEFERRRERE, REROERRKRIN,
B ELERTIERE, AHEHEREER,
REEEX BB RRRRIRIEME, REHHERE
BER,

While continuing to expand its layout, BBMG adheres
to the green development model by actively innovating
on and optimising product processes, supplying
green products to society and harnessing industrial
advantages and synergies to solve environmental
problems and help cities achieve green development.

HERENEEGEEDTE

19

As of the end of 2019, a total

of 19 special meetings of the
Technical Committee had been
held to provide solutions to and
suggestions for decision-making
on technical problems that
urgently need to be resolved in
the daily operation process.
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Cement and concrete

FRACRERFU IFEERE. BRERE. KMERE) NEIAEE, UEIAFMNMBEEAKST, RENEESE
RREE, BAINEBBRURZESZOBKEL, FETEHEGERFE, TEMBTREHE. PR, EB. R
I% 1384 (BE™H. BAR) , PEHERD 11 EME. AOBERLD 1.7 &,

Guided by the concept of "green, circular and low-carbon development", BBMG cement promotes the environmental
transformation of the cement industry with intellectual property rights based on independent innovation. Taking Beijing-
Tianjin-Hebei region as the core strategic area, we continuously expand our business layout, which has now spanned 13

provinces (municipalities and autonomous regions) such as Beijing-Tianjin-Hebei, Shaanxi, Chongging, Heilongjiang. We
now have a production capacity of about 110 million tonnes of clinker and about 170 million tonnes of cement.

TRERTOMAIRERES, BERTIFUSEE, VRAKEEHERE, B2, ERUCRESEEY,
RIBEEEELAKRBEERE, IEEEVRETXEZYREHR. KEEERKEERNTSKEERSE
FER. BEURERHEENIRNTEER. BHERERYREFROFEE, ARHERE. RIEREMAEMEMN
R E R,

BBMG makes full use of the advantages of cement as the main business to take the responsibility as an urban purifier.
We use cement kiln co-processing technology to treat various types of wastes in a harmless and resourceful way. After
treatment, the wastes are converted into raw materials for cement production, so that projects such as a harmless
industrial waste disposal demonstration line, cement kiln-based resourceful disposal line of sludge from the urban
sewage treatment plant, harmless urban domestic waste disposal demonstration line and urban hazardous waste
disposal centre are built to contribute to urban development, environmental safety and social harmony.
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Case: 500t/d environmental-friendly technical improvement project for comprehensive solid waste co-

processing

AERBE AR —ARERERIER DREN. BRI, EEWN) BER, EEKRERGERERNES,
Wom R R FHRNER, SREREIILEAKERRRERRER,

In response to the national policy of “reduction, recycling and harmlessness” for urban and rural waste and general
solid waste disposal, BBMG takes advantage of the cement industry’s co-processing capabilities to carry out an
environmental-friendly technical improvement project in Shijiazhuang, Hebei, while meeting the requirements of
enterprise transformation and upgradation.

ZTCEBERFRRERMEIIEaRATRRE, EMEFREENKR, BEBRRAEERTHRM . &M
EETHEE TR NER (FR, E5AaREMEIIREEMEERORNIREER, MABHIRREZER,
HHEMEETTER, REFRAKEZBREE T ZMRGEEBERFRRER,.

The project is located in Luquan District, Shijiazhuang City, Hebei Province, where local environmental pressure is
high and the progress of transformation and quality improvement is yet to catch up. BBMG took the initiative to play
the role of "urban purifier" and decided to adopt cement kiln co-processing technology in this project, given the huge
need for harmless garbage disposal in Shijiazhuang, so as to expand the local environmental industry demand and
promote local economic and social development.

HEFTERERBERENRESNEENR, SREFIIRIESEX 300 M, HIFREASHETEMELR.
HEERTENAEREEN UREN. ERK. BEN) RSRERR], EXURERME, SHENEA
IRIB 4 N E I IRIB (R E TSR AR RN &

The project mainly disposes of domestic garbage from Luquan District and surrounding areas with a daily domestic
garbage collection volume of about 300 tonnes, and the rest of the capacity is used to dispose of garbage from the
main urban area of Shijiazhuang. The project is implemented in full compliance with the comprehensive treatment
principles of “reduction, recycling, and harmlessness” advocated by the country. After being officially put into
operation, the project is expected to bring significant improvements to local environmental sanitation and protection.
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HEVEM =61 ELURGHRIER (C-01 HiR )
Modern buiIding materials Case: Tangshan Qixin Project (Plot C-01)

TREEETESANFE. KE. RR. MEEMRERZ—, LK TEEEL. Ensiki. ERRREK.
HESMK. EEEMAK) NERRN,

MMEXUEBRUEBEEERAZD
NEEXZRERAR, TREERE

BBMG is one of China's largest manufacturers of new, environmental-friendly and energy-saving building materials and IS BEEE LT T/AMR, 2R ALC
has formed a development model comprising "industrial park-based production, high-end products, large industrial scale, PR . . e
P prising P P grenap g R A R30S IR RN TE B DA

integrated sales and refined management”.
KERAEEFRANSRMGBIE BIT

2019 %, SREBEMERLEBHRINARYE, BERFRMEESNADRE, RENAFERHTES, AR

W BIR R R R RE (L. The Modern Building Materials
Industrialisation Group's prefabricated

In 2019, BBMG continued its innovative development in the field of modern building materials, advanced the construction building system research project with

of high-tech building materials’ production bases and worked with the government to develop scientific research projects BBMG Intelligent Housing as the core

and promote the commercialisation of new environmental-friendly materials. completed the research on construction

methods for high-rise prefabricated steel
structure housing and achieved scientific
and technological results on its approach
to nodes and construction methods for
applying ALC board and fibre-reinforced
composite insulation board in high-rise
prefabricated steel structure housing.

MM ERNERRE LM IER
(C-01 #h3®) , Hrh 103# 18, 107# 12,
1104 A S BIMEEERNEE, BR
AR, IR MEEAEIE. MERARYR
FA£MBEERRMBRMMDL, 28
HEARERIZ ] 66%

The scientific research achievements 2019 F, EEXBHREFTNBBERBEIRMEZNVEE
have been successiully applied fo fhe PO (= EERERHRH AGERRRRET S
Tangshan Qixin Project (Plot C-01),

where 103#, 107# and 110# are high-rise WEMEIEREHIER] 5%,

prefabricated steel structure buildings

in which the building structure, walls In 2019, the project won the title of "Key Special
and maintenance structure, and interior Demonstration Project for the Thirteenth Five-Year
system adopted the key technologies National Key R&D Programme on Green Building and
and parts and components of BBMG Building Industrialisation" issued by the Technology and
Intelligent Housing, and the overall Industrialisation Development Centre of the Ministry of

assembly rate reached 66%. Housing and Urban-Rural Development.
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HhEE R 3%

Property development

TRERRIIRHBEGSENRBNEHERER 2 —, AEZRERMERBAARENGE]. AREEHER
ZORBEZNER L, SHTRERSCRRMELEME, AHEEREREEEBNIE,

As one of the most competitive real estate developers in Beijing, BBMG has the ability to comprehensively develop
real estate projects in multiple categories. On the basis of continuously consolidating the core business advantages,
the Company strives to develop and promote green buildings, making environmental-friendly contribution to real estate
construction.

R B EEHERT

Showcasing model green buildings

FRRLEE 12# 12

T F EREEEEERTEKDNER, tRHRBNBREEEREH REER,
Xishaxi Building 12#

It is the first residential passive building ( #B1TLiELE ) of BBMG and one of the
first demonstration projects of passive ultra-low energy consumption in Beijing.

» EHEBEZERSERFREFREENRBUERESSTFEENENIRER,
ERFAIRFEREREFI B2 BERE, BIRIEREMAENER,

Significantly improving the building's thermal insulation performance and air
tightness creates a high-comfort indoor environment, while significantly reducing

energy consumption for heating and cooling, thereby meeting the energy-saving
requirements.

B 2019 F, HEEXNSHIERGREFMBEAEREZSFRENILRHT =ZEMR
BREREKRHRAES,

In 2019, the project officially obtained the Beijing “Three-Star” Green Building
Design Label issued by the Beijing Municipal Commission of Planning and
Natural Resources.

BIEREtEEEE. KANEBER. TMARER

Hefei Nangi Garden, Dachengjun and Jincheng Residence under construction

REERRHRB A —ER

“One-Star” Green Building Design Label in
HERZFERAMGERNRE), HRAR. HIERREEE
BN2BER, DTRERRENBIIALBA,. BREARGHYE
R BREE,

The project was developed based on the need for adapting to
local conditions. Throughout the process, from planning, design,
construction to operation management, it strove to create green

buildings that maximise the symbiosis between man and nature,
architecture and environment.
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B RS URAEL R, £, BRI, B,
AR E AT REIEE R = * &
Public rental apartments of BAERIERAEALE, MRRRESR,

Zhongguancun Sci-Tech Park All residential buildings are built in accordance with industrial

standards and delivered in finely decorated state upon
integrated, modular, componentised and non-wet construction,
thereby saving energy and protecting the environment.

B REFRETPEROBREEER 75%. FFEHRKRFAXR
30%. #&MEK30%. IBFAUTBRBRIREEMHBEL
13%.

In the planning and design stage, the building energy efficiency
rate is 75%, non-traditional water source utilisation rate is 30%,
green space ratio is 30% and reusable and recyclable building
materials usage is 13%.

B 2019 F 5 BRIt RH Z ER R ERFRHE S,

In May 2019, the project obtained the Beijing “Three-Star”
Green Building Design Label.

FUERERLEERT. EMRFEE

Chengdu Jincheng West Mansion and East Mansion

¥ EEXERAEIIEFSWIRARL. HEERHNPIE. KBRS, —REKBE. BREEEE (BIM)
RS SRR B R R M.

The project mainly adopts a number of green building technologies such as automatically controlled high-efficiency
lighting systems, energy-saving doors and windows, rainwater reuse systems, secondary water-saving appliances
and building information model (BIM).

B IEEHEMNE, AstEHMRAEEEREEERS 65.48%, SHFARNIEEEREEES 66.18%, HAEFAIE
Hiig@, SFEEETM.

After the completion of the project, it is expected that the energy efficiency of the Jincheng East Mansion will be
65.48% and that of the Jincheng West Mansion 66.18%, and a green and comfortable living space will be created
for the residents.

B 2019F7H, IS ERSBERRHENES,
In July 2019, it obtained the “Two-Star” Green Building Design Label.
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Property investment and management

2019 &, EMEEREMFREBSEELLEEE, FESEITRER. EMEELHTHEBIENRE, g
BAER 12 BT, B THENHSENH - SBEET5H 8%, maritERREERAFPE. R, &
R EER, BERITER, RAREMBNER, RO &, Bk B8M, RERER, BDE%

In 2019, BBMG's property investment and management segment steadily advanced its operation and management
and played its role as the mainstay of operations. BBMG Intelligent Manufacturing Workshop completed all engineering
transformations to add an area of 12,000 square metres and was awarded the plaque that read "Zhongguancun Scientific
City by BBMG Intelligent Manufacturing Workshop", becoming the innovation hub of Beijing's intelligent manufacturing
industry. At the same time, we actively maintained green buildings, built low-carbon communities and maximised resource
conservation to save energy, land, water and materials, protect the environment, and reduce pollution as much as possible.

I =0 IRKEZ PO L AEERALIRSUETE

Case: Global Trade Center cooling tower waste heat recovery and reconstruction project

%j“a

RIKBEZ R OAEMRRR SA BRURTFIE, BERRERKA, THRERFUNETHRKEEIRA EF
RETTHREEA 12.3MW, FFEFINFAER S 340kw, BEFFKAKER 50 . FFEZEY)
FEABHKNER, PRTFRGBHRAENCEHA (ERALTRTET, PRAMERSEN 13D
BEEHAAR, ERBANERRE,

5

The Global Trade Center is an international Grade-5A intelligent office building with a large building scale and
large load for air-conditioning and water heating. The designed cooling load for air-conditioning in summer is
12.3MW, thermal load for domestic water heating in summer is 340kw and daily water consumption is 50 tonnes.
In summer, when the building needs a lot of hot water, the central air-conditioning system also releases a lot of
condensation heat (1.3 times the cooling capacity under refrigeration conditions) which is directly discharged into
the atmosphere, causing huge energy waste.

FHHLLEER, RXEZPOHAENRREFERSRASHAI B, BREZFHKINE, (M
RTHCHEFERRER, BRTHAMBGARWNNS, EREETHE (59 B) RBIREPOEFEFUKLKE
E (48°C) . AGRE (10°CEE 15°C) . BRAEREMKABEFBEEFEEFEIKRGFENRT, TAsHaER?

695GJ #1477 (98.9 7T /GJ) RVENE, KIARKE 6.9 Bt/ & BBH L AMERFRARIEIN, S5 LR DA 16.6 MR,

In view of the above situation, the Global Trade Center recovers all or part of the condensation heat released
by the central air conditioner in the building for heating domestic water, thereby reducing the thermal energy
consumption. The waste heat recovery and transformation of the air-conditioning system is expected to bring
about 695GJ heat savings (RMB98.9/GJ), or about RMB 69,000 per year. The calculations are based on
the annual energy consumption of the domestic water heating system, which is calculated by domestic hot
water outlet temperature (48°C), make-up water temperature (10°C or 15°C) and monthly domestic hot water
consumption during the operation of the equipment (May-September). Through the recovery of waste heat from
the cooling tower, carbon emissions can be reduced by 16.6 tonnes per year.

HWERBESIREENEE TR QCNMEMRERE=FE, REAIREBREVEXEEERERL
BIREBRIIHEE,

This project won the third prize in the 75" QC Group Achievement Presentation of Beijing Association for Quality and
was promoted as the best practice of BBMG Investment Property Management Group Co. Ltd.

-t
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Case: Precision heating transformation of the air-conditioning system in Global Trade Center

63

2019 &, IRHEZROHTRAMEITHRGEETTHE, BRTRERGHICEERAKEEMRBEI
RRSUNEFBENERUALN, BERERENISH, HHRINENBREL, BB RBEHRR
NEEFRE, RMETEE. ETHEER AR , BMERERN, EETEEASRNES B
EREMERAGIETION, TERZRE. BRERRE, BEEMASTBAEM. 5. APPFRE
ERREER. 5—HH, BENERCEPREREIINGERNEE, AINEFTEETREER, 7
LIRS BRI ETER R MG MR, HERHESBEENMRS SR

In 2019, the Global Trade Center transformed the air-conditioning heating control system to realise that the
water supply temperature and water supply of the heating system can be intelligently adjusted according
to outdoor meteorological parameters and load conditions and are able to respond to indoor and outdoor
parameters in real time, especially the dynamic changes of external temperature, to avoid excessive heating
and energy waste and reduce operating energy consumption as much as possible. The operation data is
"flowable". With the help of the internet, operation managers can more easily grasp the operation status of the
heating system and realise multi-channel and level-by-level monitoring and alerting. Responsible personnel can
receive alarms via computers, SMS, apps and other channels. Additionally, the cloudisation of data helps to
connect with external resources. For example, when equipment modification is required, the operating data can
be conveniently provided to manufacturers so that they can offer more suitable solutions.

WBEHTRAEERITHERGS0E, RI% 2018-2019 FHEREIBETOMN, BREAEFRNS 6.0%, KHEE
TA 11.1%, RIZESRINEBTY, BEEEEERNA 7.7%, HEEE4% 0.014GJ/(m’.a), BIKEZHE
FERHBRETE A 3.8 BK, SEAEHAMME 5706), WolE/DBHERA 59 M, HEEESSBERK
BRIFTES MR,

Through the transformation of the air-conditioning heating control system, according to the analysis of 2018-
2019 heating data, the energy saving rate during the day is about 6.0% and that at night around 11.1%.
According to the time-weighted average, the overall energy saving rate is about 7.7% and energy saving
is about 0.014GJ/(m”.a). The heating area of Global Trade Center Block E is 38,000 square metres, the
transformation of which can save 570GJ of heat energy and reduce carbon emissions by about 59 tonnes. This
project won the “BBMG Outstanding Achievement of Economic Innovation Award”.
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IRIRER

Environmental protection industry

2019 &, EMEMENTEAMMEASRRERFERNTALQE, REWERCEREERT, SEEAINHAER
RIKREHEREEBEXNEREA, HE (—KERHRAREERERMBRBERAR) , TEHRAFS TH
R Es. BRFEF BER.

In 2019, BBMG Mangrove was built as a platform company for the purpose of environmental protection. In order to
further grow the hazardous waste treatment business, we expanded the application of the cement kiln co-processing
solid waste technology with independent intellectual property rights and formulated the Project Implementation Plan
for First-Line Cement Kiln Co-Processing Solid Waste to enhance our role as an "urban purifier, a good helper to the
government”.

BE 201045k, £BEEDE 25 REMHET EEEELHS, 2019 £,

B A% 190 BIE / £, ERITHEEERERIES 4.07 A, SIS EEEE S ER R
SRR E SIS 21.67 B, £ E IR AR B AT 30 BN, 2019 4,

SIBEERES BRI 34.8 B, —RERF 8835 :3‘1,£3g$@

B, 5%+ 39.8 B, _
In 2019, BBMG disposed of a

total of 348,000 tonnes of various

As of the end of 2019, BBMG had 25 units with the solid waste hazardous wastes

disposal business boasting of a disposal capacity of about 1.9
million tonnes/year, including the newly added 40,700 tonnes of
hazardous waste disposal, 216,700 tonnes of sludge disposal
and 300,000 tonnes of domestic waste. In 2019, BBMG disposed FRE—ARERE Lt
of a total of 348,000 tonnes of various hazardous wastes,

883,500 tonnes of general solid waste and 398,000 tonnes of 8 8 35
contaminated soil. ° ==

BBMG disposed of a total of 883,500
tonnes of general solid waste

BREBRIHE

39.8 s

BBMG disposed of a total of 398,000
tonnes of contaminated soil
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Case: BBMG assisted Beijing Municipal Public Security Bureau in disposing of 2.7 tonnes of dangerous goods

EBACKIRRATERATEERNME, BORESK. BECNERUEENTEARNBIESEEREEY), ¥
BENERE THENFRKEEBREECREYIRFRREEER, SItRHREREME TREER,

As a municipal facility, BBMG Beishui Environmental Protection Corp. is committed to the harmless, reduction-
oriented and resourceful disposal of most of the toxic and hazardous waste in Beijing. It has the first domestic
self-developed environmental-friendly demonstration production line using cement kilns to co-dispose of
hazardous waste, thereby contributing to Beijing's hazardous waste disposal.

2019 F£ 2 B, £RIKIRFRABDHBPIERTARBERTHRZNZ BERmRETE, HREKREEHE
BRBBEeRm 2.7 1, BReEBEXHEHE, REBREIIRS 1,750 BERENSREIEEERN,
ETEEWERE, EIRERE. BOTERENRBER.

In February 2019, BBMG Beishui assisted the Beijing Municipal Public Security Bureau in successfully
disposing of 2.7 tonnes of flammable and explosive dangerous goods collected from entities across the city.
The dangerous goods are transmitted through a conveyor belt and eventually sent into a high-temperature
incinerator with a temperature of up to 1,750°C for harmless treatment, which protects the environment and
reduces social hazards.
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BXK S mE

Pursuing excellent quality

TREFGRBAAZTFRUHEBEERERBEERRE, THMEREER. ZEEREE,
UEiRE, BEXHERERBETRE, BTERNEESREERNE, EXEUEBmE.

BBMG always believes that providing customers with high-quality products and services is the
foundation of development. Therefore, we constantly research and develop high-quality products,
consolidate product quality, standardise products and services with high standards and strict
requirements, and implement a strict hierarchical quality management system to pursue excellent
quality.

HirEmEE

Strict control of product quality

TRBEEBRBET (PEARAMEFER) (FPEARZNBERESZE) (BRIFEEE
HwEGD) (ABRESXRME) (WMREBGG) FERG0, LRIEHE (tREBEER
NERARDEEEEE) FHIE,

BBMG strictly abides by the laws and regulations such as the Metrology Law of the People's Republic
of China, the Product Quality Law of the People's Republic of China, Construction Engineering
Quality Management Regulations, Outline of Quality Development of the State Council and
Property Management Regulations and has accordingly formulated the BBMG Measures for Quality
Management, among other systems.

TREEFIEEESREEFE, AEEEEMMRE. —RERRFRIE. EXAEEERE.
LEAERUEME RAERIEEEE/NE, ARALFEEEHEMASER, HEHERBEE
BEEENM. ZREEQSUNEREESFIE T AEMK.

BBMG has established a hierarchical quality management system, where the Quality Management
Department serves as the supervisor, heads of second-level group companies take the helm and
subordinate enterprises assume the full responsibility with all employees taking the responsibility
corresponding to their post. A quality management team has been established headed by the relevant
management personnel of the Company and composed of the heads of BBMG's Quality Management
Department, second-level group companies and related functional departments.
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F—: KEEEHEEEEM

Level 1: Group-level quality management department

SEREEERVARSERERERKRBEEIFNEEEE, HEFERESEBNHMEE,
AHESEERAETHNRENME, TEEMBEXNEEEERAETER.

management of the quality of the Group's products and services, formulating annual inspection tasks
and spot check plans, conducting inspections or spot checks of the quality management system

The leader of the Group’s quality management team is responsible for the supervision and
operation and managing the quality management system operation of affiliated enterprises.

Bk CHREBEEREERERR

Level 2: Quality supervision system of second-level group companies EEEEEEEEE I E————

“HERaERVHENSHERERER, ARETHEEEERAETRIRE. HEEHHE,

The second-level group companies are responsible for establishing a multi-dimensional quality
monitoring system and conducting inspections and regular spot checks on quality.

B EXREREEER/E

Level 3: Quality management team at the level of subordinate enterprises

BEERUIUERTEETEAAFEEANEEEERES/NE, RUFHESEEEEELFT,
BEEERFZRETREBRQGNERFE, BSERMRBHSETRE. HE, 1LETER,
EReERREESTHREHE,

Each enterprise has established a quality management leading group with the main person of the
enterprise taking the primary responsibility and a dedicated quality supervision and management
department strictly implementing the national laws and the management systems of second-level
group companies, conducting inspections, spot checks and assessments on product and service
quality, and implementing the quality analysis reporting system comprehensively.

(mmmmmmmmmm e ———————————
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RUEEXRERR, 2019 F, SREHTHAREFRELRB R,

The main segments of BBMG strictly implement the group-level quality management requirements. On that basis, they
have formulated their own product and service quality management systems, standards and implementation goals. In

2019, each segment completed the development goals for quality and quantity.

K&

Cement

HIE (KB () EREEEFIRE Q019hk) ) , HHIE (KE () EmEEEFITERRMER)
HERITER M EN;

The Cement (Clinker) Product Quality Control Standards (2019 version) was formulated, followed by
the Implementation Rules for Cement (Clinker) Product Quality Control Standards, to ensure effective
implementation of the standards.

ERHBEECKETEHEEREERE, INEXELRETLURRS—, TREMMBEXREREE
FERL B IUETTHEFIER;

Quality assessment and supervision were carried out on a regular basis for each production enterprise and the
assessment standards were clearly and uniformly developed to objectively and accurately evaluate and judge
the product quality of each enterprise.

FREERLCEEERBRERKS, BUEEEERS, HEXRESHRETER;

A group-wide cement quality risk management and control mechanism was adopted and a quality information
system established to manage and control quality data.

2019 £, 2FXR () HEREEER 100%, EHRBEGEE 100%, SRIIMTEERBEEHEER
HEAEE 100%, ARNEMHHEIRERERE 100%, ARLERFELLAR .

In 2019, the annual ex-works pass rate of cement (clinker), the pass rate of cement strength surplus coefficient,
the product quality pass rate supervised and spot-checked by external regulatory agencies at all levels, and
the international standards compliance rate of cement in internal spot-checks were 100%. Moreover, the clinker
compliance rate increased substantially year-on-year.
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ek JETH

Concrete Group

HE CRRLIEENERE) , K ERERERTIEEETIRE, RIEEREE;

The Concrete Quality Internal Control Standards was formulated to unify the BBMG Jidong’s concrete quality
standards and ensure product quality.

HIE (EEEEMWE) , MEERLESEETFE, BUHERERBRES;

The Quality Management Measures was formulated to strengthen concrete quality management and quality
safety risk control.

ERIRBIMIEEREHEPHESHEE 100%,

The pass rate of concrete slabs in external spot checks throughout the year was 100%.

MMEEER:

Modern Building Materials Industrialisation Group

ReEEEERRLE, SIEEXRIUER. KN, @b REGSER, KEER, MRERENER
RSB

The quality management system structure improved, leading the enterprise to establish a comprehensive
system of products, technologies, brands and services, coordinate resources and accelerate the research and
implementation of integrated technology systems.

EFEIMPEEREHEPEEEHEE 100%.

The pass rate in external quality spot checks throughout the year was 100%.

HERERE:
Property Development Group

BUESEERR, HE (HEEEMNE) M (EE21EIE) , BERIREREHTIRREERE—F
MRV E EME;

The quality management system and documents including Quality Management System and Quality
Evaluation Methods were formulated and a third-party organisation hired to conduct on-site quality evaluation
of projects under construction twice a year.

RIBREARERBMEMEESIRE 100%, TRESMBTFEARE, KHPBEIE-—AXBEEETY
93.07%, BMGEEREPHYRELEEAME,

The pass rate of the bulk main material supply was 100%, the overall project quality stable and controllable,
and the first-pass yield of each sub-project 93.07% on average. No major problems occurred in government
supervision and inspection.
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Property Investment and Management Group

LIETIRBIREL AT, ARNERGRE, it li@yEER;

With service standardisation as the starting point, internal service standards were upgraded and excellent
performance management model promoted in an orderly manner.

HE (RBEEEENE) (REVMEXEERERBEEEENESE) , BREARBEE , THME
F#ER, 80% NEMLERIFERER.

The Service Quality Management Measures and Property Investment and Management Group Service Quality
Management Control List were developed to continuously improve service quality. In the mystery customer
survey, 80% of the units reached the preset target.

FIBSEEBRREEETAIERERMN QC /AR, BEHRA_—FR6E. =FE 2@, REFL
HEEZRHIHERENEEEFRIAERER;, BUARIRMNERERARERFENSARMER KR
W, BAILREFBERTRRENGIEE, REERARKEENR MERERBALE) FERER,
SREXERE tRTEBREFEER) | SEIREEREGILRTRG IBHRAIFERE) B,
MARBRER =T HEILRHEXREERAARIFAR —FE,

The affiliated units actively built the Quality Trustworthy Team and conducted QC team activities and received six
second prizes and two third prizes at the municipal level. The conference service team for the Security Control
Centre Project won the title of “National Quality Trustworthy Team”; Fengshan Corporation successfully passed
the final inspection for the national service industry standardisation pilot project, becoming Beijing’s first hot
spring standard setter; GTC Residence won the Starlight Award for “China’s Best Serviced Apartment”, among
other specialised awards; the High-tech Industrial Park won the "Golden Quality Award" of “Beijing Structure
Great Wall Cup”; Intelligent Manufacturing Workshop Park was granted the "Science and Technology Innovation
Ecosystem" plaque from Beijing Association for Science and Technology; and the research project won the
second prize in the 34" “Beijing Enterprise Management Modernisation Innovation Achievement”.

HERURER:

Jidong Development Group

HE (EmEEREEEWEL) , HIXREEREE. FEMBXRAEEREEFETREERE,

The Measures for Product Quality Supervision and Management was developed to supervise and manage the
quality of industrial manufactured goods, residential and commercial properties, and so on.

EHRREEEEER TFRRRE, HESIRATHBIEN;

Special inspections were carried out during the foundation work of quality management on a regular basis
and rectification notices issued for weak links.

2019 &, REEAEBLETR, RELEAEEEN

In 2019, the overall quality operation was stable and no major quality accidents occurred.
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REEME

Tianjin Building Materials Group

BEREEEZREE (HEEEWE) REXEMRBBREEE 100%;

BBMG's Quality Management Measures was implemented to ensure the ex-works pass rate of manufactured
goods was 100%.

PBHERMERE TIEEEA1EER 100%;

The pass rate for real estate and renovation projects was 100%.

HEREE RMEE 100%;

The satisfaction of residents with heating service was 100%.

EERBESAHETHNEERFEN.

No major quality accidents and quality complaints occurred throughout the year.

REEERES

Providing quality service

TREEERTRRBIE, RERHEEBERE. MRFFAREERTHERIANER. SHEE (HEEE
HER) o, SIESERBAIERE, UERRBEACKETREEAEN, HEFRBIARE. FRKFEESNEE
EREETICHRIN, FEMMAREKE,

BBMG attaches great importance to customer service and firmly believes that providing quality services and
strengthening customer relationship maintenance are the foundation for continuous growth. BBMG's Quality Management
Measures has established the Group's service internal control standards, while requiring service companies to conduct
service quality analysis, record and analyse customer service processes, customer complaints and handling results, and
continuously raise service levels.

NRRIUMEERRBGRER, BEGENE. Y. KEERNERRENRR, 8I0FRRFRESER, T
DITHENFELE, EXZARNBRUEHTRMEERAEHE, BRBEETPERMRENFZRNGE, UREE
I, RARZFME, REZFIREE,

The Company has established and improved an after-sales service system, which adhering to the principles of legality,
rationality, timeliness, effectiveness and customer satisfaction, ranks the customer complaints for handling, conducts
regular analysis, screening and evaluation, and requires each company to establish a regular customer satisfaction
survey system to understand the customer needs and expectations at present and in the future, in order to continuously
improve work, enhance customer relations and increase customer satisfaction.

TRREESERRIBSER I REREEENE, ETFERRED. MEERAEEFILF.

All relevant segments of BBMG continuously establish and improve service management systems and conduct annual
customer return visits and satisfaction surveys, among other work.
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K REE

Cement
Group

LR (FRRBAEERAER) , HEPIRHOBEILRIIN, 2FWEHEER 1,200 87(4;

The "Customer Service Satisfaction Questionnaire" was distributed in order to understand the
problems raised by customers. More than 1,200 copies were recovered throughout the year.

B 24 )\BFRBERE B, HEPET 100% BER;

A 24-hour business supervision hotline was set up and return calls made to all customers.

EHBHATISEAE, BRERER, AMARSESHE, HRERER LREE, MEZE
FEMHE; 2019 &, FARFPEEEIR 100%.

Market seminars were held on a regular basis to listen to customer opinions, the Company
executives' phone numbers were made public and complaint channels in waste-generating

enterprises were kept clear to ensure that each complaint is handled as soon as possible. In
2019, all customer complaints were investigated and closed.

SRR EE

Concrete
Group

HE CERLESRMMOTRE) , BRNEEAR—IEE. HR; ENRSRBAE (G
AR IMER) BRERRIT;

The Regulations for Concrete Quality Tracking and Return Visits was developed to be
implemented by on-site service personnel (dispatchers and inspectors) in the mixing station
under the direction of and coordination by the technical person in charge.

BIFRRTEREERBIIE, RINABEREIRRSHEEFAEGIIE, BRERL
BEEENERERREES,
The after-sales quality service was properly handled. Technicians regularly conducted interviews

with customers on the project site to understand the quality status and the apparent quality of
solid structure.

MERK
£H

Modern
Building
Materials
Industrialisation
Group

HEEMHEEEINE, ATPRUBERRAE;

Integrated Sales Management Measures was formulated to provide customers with integrated
solutions.

BUG—NERRBTFENRLIREBTE, RERHTH, BERERBENEIRIERER
A —RAERE,

A unified customer service platform and construction service platform were established to
standardise service behaviours and achieve the integrated development of product sales and
construction services.
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REMEEE
Property

Investment and
Management
Group

1T (RBEEEEE) & (FRRFEEWE) , PENSRBZEEEERSE,
RBFEEER, BUNTERBEERETERR;

E

]

The Service Quality Management Measures and Customer Complaint Management
Measures were under trial implementation to clarify internal service quality management
responsibilities, set service quality objectives and establish and improve service quality
supervision and evaluation systems.

FRTPAEERD, RERFE. 1%, 5% EXE. BEXAE. BRERNSERSE,
REERMEETIIENTE 90 LLE;

A customer satisfaction survey was conducted covering all sectors of office buildings,
residences, shopping malls, industrial parks, serviced apartments and hot spring resorts, and
the final customer satisfaction score on average was over 90 points.

BFTBUREFE 3.0 RBIRENG S EEER, RARGREETRAE.,

The Office Building Service Standards version 3.0 and comprehensive management system
documents were revised and optimised to enhance the maturity of service standards
implementation.

ERUREE

Jidong
Development
Group

BIUSENEERERE, BBEETPRF, 2019 F, FTRRFMEERER 100%.

Complete management service standards were established to handle customer complaints.
In 2019, all customer complaints were investigated and closed.

REEMER

Tianjin Building
Materials Group

BREATFRBTE, GeRAEFANEEFARK, BRG LEGRE. SF58:E
REHFHEE. BRSNS, HEFRM—IERE,
A customer service platform was developed which combined with app and WeChat client

realised online remote services, digital signatures of electronic certification reports, self-
service report printing, etc., thereby functioning as a one-stop-shop.

TREEEREFRLRE, BREETERREZR. ZRNEEHE, BTRESRE,
HIE (BPIEXERFREAHS) , REEITEEBARNERR, WAERENE

FPEENESEBREATLSMNMIEMAMMEAN, TERESFREN.

With great respect for customer privacy, BBMG earnestly abides by national laws, regulations
and rules on confidentiality and fulfils its obligation of confidentiality. The Commitment to
Confidentiality for Customer File Borrowing was formulated, which prohibits employees from
disclosing any information stated in customer files to any organisation or individual outside
the Company, whether during tenure or after leaving office, so as to effectively protect the
privacy of customers.

HhEERE R ENEE (BPIRFEEINE) B (BRIREET(FES]) , RBTIBERRIFEE, HEAQE.
&3 FE. MERBERSHNGEED.

Property The Customer Complaint Management Measures and Customer Complaint Management Guidelines
Development were issued to regulate the acceptance of customer complaints and protect the legitimate rights and
Group interests of companies, owners and property service companies.
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FE R

Building a win-win supply chain

HEREERHBRENTEEEBNERRE, RASHRREEBNGE, LEEEBHE—FE
FEEMHBHBERIRE. TMEESDFAEGE (HESEREEME) (HESEEHE)
SHERAGE, REHEHEREERENER, FRHEEERORR. ARKRMEREN. HER
BRFRMMBHERNEE,

Supply chain management is an important link to maintain the smooth operation of the Company. We
value cooperation with suppliers and work with suppliers and partners to create a mutually beneficial and
win-win business environment. Each member company of BBMG has formulated the Supplier Resource
Management Measures and Supplier Management System, among other systems, to standardise
supplier resource management standards and procedures and control supplier performance risks.
The Company strengthens supplier management from such aspects as supplier access and supplier
supervision.
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2019 FEFREEEMERHE
Number of suppliers of BBMG in 2019

B HEEHE (X) EIIMERER #E (XR)
Number of domestic suppliers Number of foreign suppliers
KSR
Cement Group 20,358 : 0
RRLEE 1 1
Concrete Group 1653 ‘ 0
MHELER 3071 | 28
Modern Building Materials Industrialisation Group |~ ;
MEMEER 5043 0
Cement group Property Development Group : ’ :
B AL . 1378 1 0
Property Investment and Management Group P ;
HRUEEE 1 1
Jidong Development Group 2,316 : 85
REEMER 484 0

Tianjin Building Materials Group

AHEFEANLE, EBEEZSSFARRIZSRE, RENYERBEERR, BRERSHERENR
FAENRR, 5] (MERBEEME) (HESEEWNE (RIEBEEERNE) FHEXHS, EERIER
MFEBEEAEGHREGE. ERNEAHBRENRER, STa/REURREREBEE, i, AREREER
BEENRENARLERAERTARE, TENEFRBETERITGRAUERREBEREZERUNE

Bt R

In terms of supplier access, BBMG’s member companies have established a sound, scientific and standardised
material procurement management system. In strict accordance with the principle of fair and equitable supplier
access, such system documents as Material Procurement Management Measures, Supplier Selection Measures
and Tendering and Purchasing Management System have been formulated to ensure that tendering and
procurement are legal, compliant and reasonable. While adopting traditional supply channels, each platform
company tries to broaden procurement channels. For example, Jidong Development Group encourages
procurement from e-commerce platforms where appropriate, and signs contracts with e-commerce platforms to
purchase low-value consumables and daily office supplies.

SRS EREEEGE, FIFT (HESTEHE) FRE, REFENREME, SHFARREE
BHENTR, FIEHEREREE. REVXEESENMEHRANRBERES. EHE, BNEFE
BENMERT, ARBERENRAERTHESIF. MEREEENERLEENHBREEHTMG. 28
BB, R TRBE) FE, SREHERETEFRE.

BBMG has established a supplier monitoring system and formulated the Supplier Evaluation System to ensure the
supply of high-quality raw materials. Each member company has formulated supplier monitoring measures based
on the nature of business. The Property Investment and Management Group monitors at any time and regularly
evaluates the services of material suppliers. For problematic material suppliers, it decides whether to continue
cooperation depending on the rectification effect. The Property Development Group and the Concrete Group
regularly evaluate and classify suppliers, with a "blacklist" system being set up to oversee various suppliers in an
orderly manner.
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Environmental protection
with technological innovation

TREBFRAGBERESR, BFREEBL.TE
haEREREINRA, EHABRGRME B
BIRIBREDREE, HRRIEARS LERN
ERbAAREIRE, LU HTR T BhHEER e HE, B
REERERAMESTE, REEERTRAEN, (&L
EREEREEFRIRIGREM BR, HOIRIEER
HEZE, BREE. AIFFEER.

Adhering to the concept of green development and the
principle of "giving priority to protection and emphasis
on prevention and integrated governance", BBMG
proactively assumes its environmental responsibility. We
implement hierarchical environmental management,
environmental risk rating control and comprehensive
pollution prevention and management, and promote
energy saving and emission reduction with technological
innovation. We also carry out energy use efficiency plans,
tap the potential of resource utilisation, promote the
coordination of production and business activities with
ecological and environmental protection in order to
reduce negative environmental impacts, and achieve
green and sustainable development.
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R VIRIR EIE

Bolstering environmental management

RE)ERET (FEAREMBEIRZFRE L) (PEARKMBEARSRINEZE) (PEARKMBEASREEE) (P
EARAMBEEREY SRRENAZE) (PEARSAMBEIRRIEERSRGE) FHEMESCERENR, TEEL
RIGEME, 2019 %, EMEEET (RREFREEENE) (RREFRESEF) SNEHE, LT (ERIIR
BIRENERRE) (RRERARTEIRER GE1T) ) (ReEENMRBREOXEERE) FXH, BPRESR

REEEME, HERENER, REGTHE SR EERER, FERERARDRERES, MIFRRESEETF,
BISERESRAN, SHBRSRABRE) .

The Company strictly abides by Environmental Protection Law of the People's Republic of China, Law of the People's
Republic of China on Air Pollution Control, Law of the People's Republic of China on the Prevention of Water Pollution,
Law of the People's Republic of China on the Prevention of Environmental Pollution of Solid Wastes, Law of the People's
Republic of China on the Prevention of Environmental Noise Pollution and other relevant national laws and regulations
to continuously strengthen environmental management. In 2019, BBMG revised its internal regulations such as
Environmental Management Measures and Environmental Protection Responsibility System and issued such documents
as Eco-Environmental Standardisation Construction Standards, Environmental Risk Assessment and Classification
Guidelines (Trial) and Management Regulations for Interviews Concerning Safe Production and Environmental
Protection to clarify environmental management responsibilities at all levels. The Company continued to promote
environmental standardisation. We adopted targeted pollutant management measures, implemented environmental risk
rating management, controlled mechanisms, improved environmental emergency management and strictly monitored
pollutant emissions to minimise them.

IRIREENREEER

Six-level responsibility system for environmental management

TREEERESRRRFRECERE, £ 'SEEHERE - —REEIE - SERTH NRERZREELE
MERL, E—PRUT MEE. ZREE. ©X. BE. JHE. B0 NIRBEENREERR, RFIREOR
EEER, BREE (—E8E) , BUKE(. SBPINEUSEEE, PESAEINRBRESTEENE
BIRE,

BBMG has sorted out the environmental management responsibilities at all levels. A six-level responsibility system for
environmental management of “Group, second-level group companies, subordinate enterprises, workshops, teams and
posts” has been established based on the three-level responsibility system for environmental management with “Group
headquarters as supervisor, second-level group companies taking the helm and subordinate enterprises assuming
full responsibility”. In accordance with the hierarchical management and control model, we have implemented "Dual
Responsibilities for One Post" level by level, established a list of responsibilities for all units, departments and positions,
and clarified the environmental responsibility scope and performance assessment standards for employees at all levels.

headquarters as
supervisor

—HREEEE

Second-level

group companies
taking the helm

BEXLEER

Subordinate
enterprises assuming
full responsibility
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HEES BRI REBIE K B RRE

Determining the Group's environmental protection strategy and objectives

HEIRIRREEIEGIE, LEENT

Formulating environmental management system and supervising its implementation

MENMBEERRRELFHE

Coordinating and deploying the Group’s environmental protection work

ARERRRRESE, BERBRESHHENREE
Deciding on material environmental matters and guiding the investigation and handling of
environmental incidents

FIEIRIRRERAGIE. WNITRE, B8, BECXHRIRRFRELF
Formulating environmental protection-related systems and internal control standards
and inspecting and guiding enterprises to carry out environmental protection work

HIERIBREFRENRERTEIERRR

Formulating an evaluation index system for environmental standardisation

B RIR R N5

Organising the development and translation of environmental protection technology

EEM2INRBSREMHAE

Organlsmg and participating in investigations of environmental pollution incidents

RERFEDEGHE, KHEFEHMEEAS

Improving the environmental management organisation and assigning
dedicated management personnel

TEIRREE, RBRERITH
Improving environmental protection system and regulating environmental protection
behaviour

FRIRIBREAER LI, MRBHE. FRNMENEER. RIREUE
Carrying out environmental protection-related work, such as hidden danger
investigation, development and application of new technologies, environmental
monitoring, etc.

ERERREREEGNEIRE

Organising and implementing contingency response to environmental emergencies
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IRIBAZEE (LR
Environmental standardisation

AFTBRITEEER, RRAEEFITERDENRGIENE (REAMERREIERE) , BE _REEREHTRIRE (12
EWMEIRIZRA) , BECETRRBRFZECESRENIEREHRRIBIEECER, FRELMTEE
HHAE T L ERERNTAERE K. ¥ 153 REVMBIBIZERETRICETIE, MERERTEEEE,
FIFIRIEMIRE 2,888 18, FEAkEEDK 2,757 18, EINFEME 95.46%.

In order to consolidate the foundation of environmental management, we have formulated and issued the Guidelines
for Environmental Standardisation Specifications in accordance with the requirements of laws, regulations and rules,
instructed the second-level group companies to prepare and issue the Environmental Standardisation Evaluation Index
System, and supervised and guided subordinate enterprises to carry out environmental standardisation according to
the Guidelines for Environmental Standardisation Specifications and Environmental Standardisation Evaluation Index
System, thereby forming a law-abiding routine of top-down supervision and assistance and bottom-up self-discipline and
rectification. The environmental standardisation inspection and acceptance of 153 units were evaluated and all problems
listed for management. There were 2,888 environmental problems detected in 2019, of which 2,757 were rectified,
accounting for 95.46%.

EEF, 27T ENSIRBREVERNEZFUFENL, TREEFHTEREEERAFIIMF. HE2019FX,
EIREEFMEREREPER 89.55% 3 1SO 14001 3R:8, BRRESMBERRIZEERENIIE—FIRH.

In addition, in order to further the internal environmental standardisation in an orderly and standard manner, BBMG
continuously promotes the certification of environmental management systems. As of the end of 2019, 89.55% of
BBMG member companies had obtained ISO 14001 certification, which effectively reinforced BBMG's environmental
management capabilities.

i d B
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IRIGE IR
Environmental management measures

TREEKRRRELFRAZIREERNEESEN2BREF, BREUEEAR, BIFEEAH, EREME
HEARHERRNEE, FF, A7 EEEENGE. BB, BR. BK BREEERVF SR, BEEFRHR,
BOHBRAERMABRENTE, EREERRT —RIENHEE, SHERRBEEEFER/IVL, RENHER
R, ZE NEis. 8% NIRIRER, BTFIRIBAR.

BBMG integrates environmental protection into the whole process of project construction and production management,
insisting on establishing a management ledger, making information public and accepting the supervision of various
stakeholders and the public. At the same time, in order to control the dust, noise, exhaust gas, wastewater, solid waste
and other pollutants, ensure compliance with emissions, and reduce the impact on the nature and environment, BBMG
has adopted a series of effective measures to minimise its negative environmental impact and maximise environmental
benefits, thereby achieving the environmental goals of "reducing pollution and increasing efficiency" while sticking to the
environmental red line.

2019 FERRE BRI S R HIR SIS

Environmental pollutant emissions of BBMG in 2019

SRS | eiEE 20194 8118
Pollutant emissions : Unit : In 2019
SO HiKE i
SOZ2 emissions i Tonnes el
AESF  NO N E -
Air pollutants NO):< emissions i Tonnes 25,359.30
SR E LM
Particulate matter emissions Tonnes 3,605.39
BokHEREE . g 586,421.67
Wastewater emissions : Tonnes
AGSHA . copgE o 10.80
Water pollutants i COD emissions i Tonnes :
ESERTHRE M -
Heavy metal ion emissions Tonnes ’
ERWREEE - ——
Waste engine oil disposal Tonnes ’
R | EEaREEE 3 9.5
Hazardous waste Waste paint disposal Tonnes ’
HftnfE IR EEEE .
Other hazardous waste Tonnes 42,925.56
BB /AR 0.0047

Hazardous waste density Tonnes/RMB10,000
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2019, EMEEFE TRIMRIEARER S, FERIERSEERER)
FIBEF IR, wmEMN, SMEEEBIENET (RIZRERT GO R
B (F17) ), AWFHEET 3,295 NRIRIEE. BEEIFE
MBS, REFMBEXRTH T 2B E. EXANRERARNHETESD
ARIME, PRI 31,947 6, 1RIRERRARASIEHIZHERE,
B EIRE R,

In 2019, BBMG listed "Innovating Environmental Risk Management and
Control Mechanisms and Consolidating the Foundation of Environmental
Safety Management" as a “Zhezi” project (referring to the type of
important administrative tasks in Chinese governments featuring the
necessity of completion within a specified time limit and the coordination
among multiple governmental departments). During the reporting period,
BBMG developed and issued the Guidelines for Assessment and
Classification of Environmental Risks (Trial), organised video training,
special training and directional counselling attended by 3,295 person-
times, and guided its member companies to complete environmental risk
identification, evaluation and classification with full coverage and no loose
ends. As a result, a total of 31,947 environmental risks were identified
and the prevention and control measures were formulated according to
the risk levels.

TREERTERURIERERE, WHRRRFREGGRE. FERE
MEERE, EReH . SRXBTHEIREER. 2019 F, £
SEFRBERRTEHRIMNIRRER 889 X, {RHHOEEN35E,
R 100%.

BBMG continuously strengthens environmental supervision and inspection.
Internally, we carry out comprehensive environmental inspections, special
inspections and supervisory inspections, forming a comprehensive grid-
type joint control and prevention pattern for environmental protection.
In 2019, the companies affiliated to BBMG received 889 external
environmental inspections at the provincial and ministerial level, which
proposed 35 problems for rectification, all of which were corrected.

ERFRASREI. FEE
FE PG

3,295,

organised video training,
special training and directional
counselling attended by 3,295
person-times

YR IR AR

31,947 »

a total of 31,947 environmental
risks were identified

2019 %, MBEEFBEE
ERAERINPIRRER

899

In 2019, the companies affiliated
to BBMG received 889 external
environmental inspections at the
provincial and ministerial level

R e

100%

Correction rate was 100%

te5h, EREEERHRERFET (RERBEHRIFER) (ESRRREIER) N T—FK—HK1 WATHE,
FARRXFREEMHEILEETF. tHRERIYE, BUGK, WHRENER, THREMEIAREINER,
BREIERFERRENS, ATRIER, RABRIRERE.

In addition, the key emission companies of BBMG have formulated executive plans such as Contingency Plan for
Environmental Emergencies, Contingency Plan for Heavily Polluting Weathers and "One Factory One Policy" to carry
out contingency management of environmental emergencies. While storing emergency materials, setting up accounts
and checking on scheduled basis, we regularly organise emergency plan training and drills to ensure that employees
understand the content of the plans, become familiar with emergency procedures and improve their emergency response
capabilities.
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IRIRRPIER

Environmental-friendly technical improvement projects

EEEEBFHHTSRARNRIIER, MENRBRKXN. MERNTIE, HERMOSEHR, RESEE
REXFARER, BRANAIMIUAERFNRERMEES., 2019 F, RMEAEETREKY. —SUREETESEY
BRI IR, BUS T RIFRURHR.

BBMG insists on rolling out technical improvement and innovation projects for pollution prevention and control,
developing and applying new technologies, new products and new processes, continuously reducing pollution emissions,
and promoting the development of an ecological civilisation to realise the beneficial interaction between technological

innovation and waste reduction. In 2019, we carried out in-depth research on emission reduction technologies for major
pollutants such as nitrogen oxides and sulphur dioxide and achieved substantial results in emission reduction.

2019 FEFREBR SEBHIEE
BBMG 2019 Date on Pollutant Emission Reduction

SRR L iEEEG P 2010F8UE
Pollutant emissions Unit In 2019
SO, = Lo

SOZZ emission reduction i Tons "127.99
NO, FiHFE POME

NO); emission reduction Tons 3,496.03
TR R W 907.05
Particulate matter emission reduction Tons ’
EEKR AR E P W

Wastewater emission reduction : Tons 128,571.66
CODiHEE @ 111
COD emission reduction 1 :
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I =0l BRIERBUDASRBEETRE, EXTHRERN

Case: Concrete Group renovated the sandstone separator to achieve zero emission

ABIUSKMEIWAIA, ZZSKEHRNER, BREIERKE 25 BoARN Ao BgsEER, %A
BEFREERLTESBENFIRT, B A K—RMt2EHHEH, BIRT7HEKN2EEWRFE,
In order to realise the recycling of sewage for zero sewage discharge, the Concrete Group invested

RMB250,000 for the sandstone separator renovation project. Under the premise of ensuring the stable quality
of concrete, the project separates sand, stone and water at one time, realising the full recycling of slurry water.

HREESE T BRI KR, BEERRIEANGE, BRTEEEMRH. BENRIRENNES, MRE
RIEEGE. RR. B, SRNELRE, BR Refn BRLEE.

This project put an end to the act of rampaging sewage and arbitrary dumping of waste residues in the plant,
eliminated the environmental hazards caused by solid waste storage and cleaning, and accelerated the
transformation of the enterprise towards a green, environmental-friendly, energy-saving and efficient one,
thereby creating a "green" concrete production site.

Case: Bo’ai BBMG energy-saving renovation project with kiln system denitration to effectively reduce
exhaust emissions

II = BEEBERGHEEENSEE, BRHVERHK

2019 &, BEEMBEAMERGIRHERESUEEE, URKEASRENIMNBEERE, AR EBESGIHRN
oS, DERQRERINTITEAREEMGR, REDBE THENERENE, BRIUKERE.

In 2019, Bo’ai BBMG launched an energy-saving renovation project with kiln system denitrification to reduce
preheater resistance and power consumption by clinker production. Bo’ai BBMG took a two-pronged approach
of ammonia-free denitration and preheater resistance reduction to renovate the reduction zone at the lower part
of the decomposition furnace and reduce the amount of ammonium hydroxide used.

ZHEBEEDhEREEGR LV ERAN, FHMAKREZERERBRYIEN 10 25 / IHK. ZSUHRER
3B/ ER /AKX RENWHBCREMRR 100 2% / IHK. [Ib&ER 8 2% / LA K,
The project helps BBMG effectively reduce exhaust emissions so that the particulate matter concentration of

discharged cement kiln exhaust is less than 10mg/m3, sulphur dioxide concentration is less than 35mg/m?,
nitrogen oxides concentration is less than 100mg/m?® and ammonia escape is less than 8mg/m?.
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I . RREMERETBEREZE

Case: Tianjin Building Materials Group carried out low nitrogen oxide transformation

2019 F, ABITEESEFRAH, REEMERERMBIRFRMNGES, WL FGR ERBRIRAL,
EREUMHBUNIRFR 30mg/m? BIEXR,

In 2019, in order to reduce the pollution from production and operation, Tianjin Building Materials Group
switched to new environmental-friendly burners and added a flue gas recirculation (FGR) system to meet the
requirement of nitrogen oxide emissions less than or equal to 30mg/m?3.

RERMBRIREBRABMHMAL 5 & Tmw MRBUKSBIERESS, BRERMRNESRE, SRIBIE
WAIEERIRER, MBI FGR IFRBEIRAM. SUSHBRBIFIF. ERERTETIEAH 40 X2,
2019 FERSTAA BRI, BRMAERIERREFFREORAMIHNAL 12,500 T52, FEiEL 80%, MeEX
2. RIREIHMAER, ZFEEMRBERSNES RS EHIIRE,

Tianjin Tiancai Construction Investment Corporation replaced the five 7mw gas-fired hot water boiler burners
in its heating station with low nitrogen oxide burners and added the FGR system. The project, from equipment
dismantling, renovation and installation, and civil engineering to cold-state commissioning, ran for 40 days
and completed the self-check and acceptance by the end of 2019. The new burners will reduce nitrogen oxide
emissions by about 12,500kg per year, a drop of about 80%, meeting the requirements of Tianjin municipal and
district environmental authorities and the relatively more stringent standards for gas-fired boiler emissions in the
country.
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SHBEHIEERRE

Energy conservation

TREEKE (FEARJNMBESNRTE) FEEER, ST (tREBEERNDBRABDMVERERE
HER) (RERERXEsTE) SMEMHIE, IREIRERAIEIRELE, WHRRERERM S, BB ERRM.
MIZ, el MR, FPERSAREETZNEMENEEKT, SHIRESERERME, FREERFE.

In accordance with the laws and regulations, such as the Energy Conservation Law of the People's Republic of
China, BBMG has formulated internal systems such as the BBMG Measures for Energy Conservation Management
and Energy Use Efficiency Plan to strengthen target management for energy conservation and emission reduction.
We implement the Energy Use Efficiency Plan by actively promoting new technologies, new processes, new
materials and new equipment, continuously improving the energy-saving level of the Company's production
processes and equipment, and striving to improve resource use efficiency, save energy and reduce consumption.

ERREFFFEEIE

Energy saving management

AE—PEREMEERE, SBEEMLTHRERAEEMRE, BURRERUEEKS), RUBERARENEE,
ETREEIK TIFA AR ERARE, HEER. EREREERINERE, NWEFEMEHKER. SAERERIR
REXGREER, FITEREMEE, LHERENEREEER, THERNETESZ.

In order to further implement energy conservation and consumption reduction, BBMG has established an institution for
energy conservation and emission reduction management and an energy management normalisation mechanism. We
strengthen the management of key energy-using units, incorporate energy and water conservation into the Company’s
development plans, and implement the classification management for energy and resource consumption. We have
set annual energy- and water-saving targets and trickled them down to various energy-using subordinate enterprises,
requiring them to sign a Target-Oriented Responsibility Letter, formulate corresponding target management requirements,
and conduct internal evaluation and assessment on a regular basis.

Bk, TREEERENEREETE, BRMEDZE. RES. BNER, TERREANE. gNEETS
EABREAEETR, HEMARKBAERNERSMUER, BETIREBRFEZTFIREREN, RER
BETESENRE, BORFHEEE, BRERAAENL. TEAEK. BER&EK K.

BBMG has also built an energy efficiency management information platform to implement energy-saving diagnosis,
conduct energy audit and energy efficiency benchmarking, and improve energy system certification. The energy
efficiency management platform can monitor the production process in real time, monitor the energy consumption and
power of key energy-consuming equipment, and guide and remind the operator of the energy efficiency change of
the production process, ensuring that the equipment operates in a state of high energy efficiency for reducing energy
consumption and realising energy use visualisation, online optimisation and energy efficiency maximisation.

tboh, #BUEIKER, ARABIRAKERELAKERR, YEMETRKIMESKEERE, MNaMAKRE
g, RAKERERANE, BRRE,
In addition, in order to strengthen the awareness of the need for saving water, the Company mandates all enterprises

using water to set up water use accounts, regularly conduct water analysis or water balance tests, strengthen the
maintenance of water use facilities, improve the efficiency of water use and avoid wastage.
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FIER L, SRERSERERBTIRTELRF, THEFEEBIRT
ENEREITERINER, 2019 F, MEEHE 11 REXSHKETRK
FHME, I XEXBBETRKEIMTE, Hip 4 REXEFEREE
TR BE 2019 FK, £FEEEE 10 REFERS T RIRRLKE TRRHER.

On that basis, BBMG advances the work on Green Factory Evaluation every
year and provides additional rewards to companies that have received Green
Factory certification. In 2019, a total of 11 BBMG companies participated in
the Green Factory Evaluation and nine of them passed the provincial and
municipal evaluation, with four being rated as National Green Factory. As of
the end of 2019, BBMG had 10 companies that had won the title of National

Green Factory.

2019 FEEEEGEREERERIR
Energy and resource use of BBMG in 2019

BZE 2019 5K,
TFRERESTRERRGET
SRR EE

10+

As the end of 2019, 10
companies of BBMG had won
the title of National Green
Factory

RETRELE ISR
Energy and resource usage

=3l
i Unit

201958048
In 2019

S

Coal consumption

-

686,753.16

FUBEREER

Gasoline consumption

N

SehEEE

Diesel consumption

N

i Tonnes

RIARHEE

Natural gas consumption

| mEIK

10,000 standard cubic metres

AIBLREFRER

Renewable energy-based power usage

SNERNERE

Outsourced heat usage

- EETE

Alcohol-based fuel

g

i Tonnes

RERERE

Overall energy consumption

L RAEE
i Tonnes of standard coal

FREEEE BBTEWR
Comprehensive energy consumption

R ET
i Ton of standard coal/RMB10,000

BERBHREE

Greenhouse gas emissions

| mE— R

10,000 tonnes of CO, equivalent

BERBHREZEE (BT
Greenhouse gas emissions per

L SRR/ ET
: Tonnes of CO, equivalent/RMB10,000

“EFKE
Total water consumption

KERERAEE EBTER)
Water use per RMB10,000 revenue

| w/ER

BEMEIEEE

Packaging material consumption
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BEMEEREE (E8TER
Packaging material consumption per
RMB10,000 revenue

L /AT
i Tonnes/RMB10,000
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ENREFFFERPIER

Technical improvement projects for saving energy and reducing consumption

AT TERAERERRE, BORRERE, BTHMENE, BERTEHRSAREETIZMEHBIEEKT,
RET RRANSHEAFERR, 8XE 2019 FX, EREEXABERMERAHRER 27415, HERFHEERE 2.9
ETARR. TE=BEENSIET, SHEEEENFERMERAIIE, SHBERMEREREER.

In order to continuously raise the efficiency of resource use and reduce energy consumption and emission, BBMG
continuously brings up the energy-saving level of its production processes and equipment, ensuring high-quality
sustainable development. As of the end of 2019, BBMG had implemented a total of 274 technical improvement projects
for energy saving and emission reduction, with a cumulative investment of more than RMB290 million. Under the
guidance of BBMG, each member enterprise effectively carries out energy-saving technical improvement work, striving
to achieve consumption reduction.

r BEWNROSIEERARRBRASEAMREEN, RECREREEYEMEHSNNE K E BRI ERE
BERHFE 1R,

@ The Technical Centre led enterprises to study the substitution of raw materials and fuels and developed biomass
fuel-based cement kiln disposal technology and organic solid waste disposal technology to achieve energy
\ conservation and emission reduction targets.

r KREBERNHAERSERSUER 7118, £ETZRG0ERE 53 1R, RERGENER 1318, Rt
B 1 RTARE, REEEER 2 BMIREE,

@ During the year, Cement Group implemented 71 energy-saving technical improvement projects, 53 production
process system transformation projects and 13 energy system optimisation projects, with a cumulative
investment exceeding RMB100 million, resulting in cumulative energy saving exceeding 20,000 tonnes of
- standard coal.

[ ORRLEENAEIKER, WBRARPHRAIN, 51 MBR EJESKEIERL, FEIAIHEK 35,000 M,

@ Concrete Group strengthened water-saving management and carried out technological innovation by introducing
.  MBR system for domestic sewage treatment, which saves 35,000 tonnes of fresh water annually.

( MMERCEERTEHRERSUEN, 2FHERHREKRNER 241H, Hh, EXAREUSBEMRALEE
TREFETRAREE , BRIRARNWNKEE 30°C, RARBFERE 5%; EIRABFIE VOC KEEERME,
DIKFE 50%; KRIBRELEEERKZRD BERWNEIAIZER 30%, #i7K 25%, ZERHBIWEREN 5-10%,

Modern Building Materials Industrialisation Group implemented a total of 24 energy-saving technical
@ improvement projects throughout the year. Among them, the key energy-consuming unit — BBMG Aerated
Concrete Corporation — independently designed the tube heat exchanger, which effectively increased the
softened water temperature by 30°C and reduced the natural gas consumption per unit of product by 5%; the
BBMG Energy Saving and Thermal Insulation Technology Corporation added VOC water treatment equipment
to reduce water consumption by 50%; and BBMG Tiantan Corporation saved 30% of paint and 25% of water and
\ increased the paint recovery rate by 5-10% by applying water paint separation technology.

r REYEEBFAEB BHAMAR B2 BEARKERMACEITEIR, FHKEL 100m®;, KRAEETHA
EINEEEKRI-RFRLE, FHKEL 60m

@ The Times Project Department of the Property Investment Management Group recovered the overflow water of the
expansion tank at B2 of Dacheng Building, saving water of about 100m?* annually, and the employee bathroom of
. Dacheng Building was equipped with a water-saving card swipe system, resulting in annual water savings of about 60m?.
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Minimising environmental impact

EREEET (PEARANBERBEZEMEZL) , H5] (ERRBEFRELERRE) (RREREE
ERE) (tREBEEROERARSHVEREEFE) (BUEBREEINE) SNEEIE, =B
METXMRERGEHA. SIERRERE. MHBRFEEMR, UBRRUMRSHE, HEH

RIBHRE,

Adhering to the Environmental Impact Assessment Law of the People's Republic of China, BBMG has
formulated a number of internal regulations such as Eco-Environmental Standardisation Specifications,
Environmental Management Measures, BBMG Energy Conservation Management System and Measures
for Mine Resources Management. We encourage member companies to carry out comprehensive
resource utilisation and launch research projects for solid waste disposal and fuel substitution, in order to
achieve zero emissions from mining and reduce the impact on the environment.

AT TS ERLRR T, UBRRNS Y, SRR, CREBRGL. FETERRI,
WUBHERARAER, BRI ERLRRI A ERE TN, [, ATNRRERIR
WERETEEEITE, LeMEALEHLEE TR R A EHAREIRETH, REmLTRE
BI(FERASRATRMEHE SRR,

The Company comprehensively promotes the construction of green mines. Based on the foundation
requirements of scientific mining, efficient use of resources, standardised enterprise management,
environmental-friendly production processes and ecological conservation of mines, we actively plan the
construction of green mines and advance its construction. The Company also conducts post-project
evaluations of the completed mine projects, linking the mine management work of member companies
with their annual contract load and performance target-oriented responsibilities, and offers opinions and
suggestions to companies at all levels based on their mine resources management work.

2019 F, AR EHERBIELER, BUNERELERIREIRN, BEEEZREE VRN ENBIE,
FPHTIE 10 SIKRELENBARAERBOEBELIEATRE, 8#F 2019 5K, EBEEHXE I XKE
FERBEFRFEELERENL, 3 REXHBREEREL,

In 2019, while comprehensively advancing the construction of green mines, the Company effectively
improved the ecological environment of mines and reduced the impact of its production and construction
projects on the environment. During the year, 10 new cement mines were added to the Ministry of Natural
Resources’ List of Green Mines. As of the end of 2019, BBMG had three subordinate enterprises named
pilot units of national-level green mines and three named provincial-level green mines.
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Case: Jidong Qixin Corporation launched a restoration project to effectively improve the mine’s

II =f: AR ASRERELEREEERE, AUNERLERIRE

ecological environment

20195, ELERBHKRERIEQDARN WESEE TR
RIE (BUERBHKBERIEART LESEENL) AEHM
KIRER, QBT WRFHLAEREF R IRRHATESEET(F,
FRUXRMEESMNA 124 5], ZESEERENRN, AR
MWRRERE., KERFERFAIHERTE,

In 2019, Jidong Tangshan Qixin Cement Co. Ltd. carried out mine
ecological restoration work. According to the Mine Ecological
Restoration Plan of Tangshan Qixin Cement Co. Ltd., the
ecological restoration was carried out on five blocks including the
north side of Zhongyu Mountain. As many as 124,000 trees were
planted in the green area. In addition to the ecological restoration
and management, works such as geological disaster management,
water and soil conservation and land reclamation were also carried
out.

HREREETRREEN LESITRRENE, NELKERY
WAESHRMERERMSR, ERENQRRSH WESHER
AT, (RN WFESRER, ERKTH ILARRSER.

This project improved the mine's ecological environment,
provided a reference for the restoration and management of
the open-pit mine's ecological environment in the Tangshan
area, and also helped the enterprise improve the environmental
management of mines, conducive to the continuous production of
the mine and extending its service life.

FRELLAE B IR
Recent photo at the northern side of
Zhongyu Mountain

I B X E B E R
Ecological restoration effect on the northern
side of Zhongyu Mountain
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Case: Jidong Cement Chongging Jiangjin Corporation implemented a green mine construction project

91

2019 &, AEEERHE, MREXRBEAGZEER, ERORERTREARERGBELEZRES, BHEE
77 WEERIEEE. B RENERUE. RERERER. SEEEMER. M REEERHEAET
PR, 483 369.69 B7T.

In 2019, in order to save energy and reduce emissions and accelerate mining transformation and green
development, Jidong Cement Chongging Jiangjin Corporation implemented a green mine construction
project. The project included features such as crusher station sealing, storage tank and sprinkling pipeline
transformation, vehicle washing facility, magnesium-rich ore pile shed sealing, and unloading area hardening
and sealing, with a total investment of RMB3.6969 million.

AIEENE TRIERIRE, BAMEERBLRE. BKERK. BINTBENETKED. BERERRLR
REEMERENKR. REKL. SABMRERIB AR, BARFINERIRIEN .

This project improved the mine's ecological environment by repairing damaged mountains, reducing soil
erosion and increasing the soil's water storage capacity. The ecosystem of the mining area will gradually restore
the functions of headwater conservation, soil and water conservation, climate regulation and atmosphere
purification, implying better ecological and environmental benefits.

B UL EIR T ERAR

Recent photo of the unloading port of the crushing station

= ERTRET IR AR

Recent photo of the magnesium-rich mine sealing site
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Creating a safe environment
within BBMG

EMREMBALE EHEL REE, B UASBE,
EEEL R URNERER, T RER £ EEER
2, BEEEERME, NBELEARER, MALZ2E B
EHE, EHEAINRLBETE AN, RMEMHEEE
TEAVGELE HAZEE). R XU EHEEHILH,
EABRTZEREMGELET, RIEE TREEREZ S,

Adhering to the ideology of "life first, safety first" and the
management concept of "taking a people-oriented approach
to fulfil responsibility and safety development", BBMG
continuously improves the safety production management
system, fulfils safety production responsibility, strengthens
safety risk management and control, and increases the
intensity of safety supervision and inspection in order to
strengthen safety management on all fronts. At the same
time, we focus on protecting our employees by organising
safety training, safety culture building activities and other
publicity and education activities to enhance employees'
safety awareness and protection capabilities and protect
employees' occupational health and safety.
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TEREEEHERR S

o MEEELTLEHRNERRE, BURSLEEEESEER
Determining the Group's safety production strategy and target plan, and
establishing a safety production management responsibility system

o HERLEEBEFE, UEENT

Improving the safety management system

SERHNEE Formulating the Group’s safety production management system and overseeing its
Group headquarters implementation
. as supervisor L e MENBLEETSLETFRE
EREERRE TRTA. EXH. BiEt. G241 NERRR, BISET (PEARENBERE4EZL) § Coordinating and deploying the Group’s safety production work
22 \ RAERIEH # \RH#NEEBTERSE) SHEHN, THRERLHERA, v . ~ .
(FREAREMBELERE) (FEARENBEERBREE) FEFEHR, THEZELLHERER o REEARSEERE, BURSBHEERE
2019 FF, IMIENE T (L2EESFEHD) X, BT (XLEEBEWE) (ReFHRENAE Deciding on material matters for safety production and guiding the investigation and
RIENE) (ERCBERLSEENE) (EBRLEERT) (RLB|HEERT) 58 HEEHE, . handling of safety incidents

WET (ARBAEXLR2EERE) (REEBRDRERNREATAEEERE) MIBEHIE UK (R s
LREBEMEORIER) REEXMS, TERLLEEREHE, RET2ARORERE, E—PHELE S
e XERE. BERRTENEERS, RRIXSEETFIRTIHR. ° WITEREREEFE, FEEEREEERR. TIFt8IMERTH |

Implementing the Group’s safety management system, safety production goals,

BBMG strictly abides by the management and principle of "flattening, specialisation, regionalisation and work plan and arrangement

informationisation" and the laws and regulations such as the Safety Production Law of the People's S HIEZ4ERLTLEIBHIE. FafEE=lEaTER

Republic of China, the Fire Protection Law of the People's Republic of China and the Road Traffic Safety “HREEEE Formulating second-level group companies’ safety management systems,

Law of the People's Republic of China while continuously improving the safety system. In 2019, we issued Second-level group emergency plans and responsibility systems

the Safety Production Responsibility System, revised eight management systems including the Safety i ; § e A . e A s

Production Management Measures, Safety Accident Reporting and Investigation Processing Regulations, companies taking he helmi ¢ iﬁﬁﬁtl&iﬁﬁﬁéhﬂ FEEHE, Jgﬁgzﬁga-ﬁﬂffﬁﬁ ) o )
Road Traffic Safety Management Regulations, Fire Safety Management Regulations and Safety Audit v Isrzfrzalg/n;i:jtiltnsgarrfjkirzztrl)r:a%trig?\gagement and hidden danger investigation and conducting
Management Regulations, established two systems of Regulations on Safety Management for High Risk |

Operations and Regulations on Management and Control of Safety Risk Rating and Hidden Trouble o HENHELREEHWNI AETRIE

Shooting as well as a standard document of the Guidelines on Classification and Evaluation of Safety Reporting and conducting internal investigation and handling of security incidents

Risks to improve the safety production responsibility system, while implementing hierarchical management
of safety risks to further refine the management mechanisms for fire safety, traffic safety and occupational
health and safety and ensure the smooth operation of safety production.

Lo REReEIAMME, KREEREEAS
SIEEET MMEAEAE, —AEBTE. P¥ETSE | NERLTL2ERHSIER F, it EIHER Improving safety management organisation and assigning dedicated management

i I
BRAEER, *ERESRRLEESENE, By T (£E. ZAEE, t%. B/, Y. B Eh¥ELEEE | i
HAEEERE, SRR RaEANRLEEEE, BREE (—mes. =iy, , 2 Subordinate enterprises | o BARRLLEEMEMIN, MEBEHE. R24EE. TEXUERT
BIEe s ERE assuming full responsibility} Carrying out work related to safety production, such as hidden danger investigation,
17T BHo :

safety inspection, safety culture construction, etc.

o HBBERRELREEHNEIRE

On the basis of the three-level safety management and control mechanism of “Group headquarters as Organising and implementing contingency response to safety emergencies

supervisor, second-level group companies taking the helm and subordinate enterprises assuming full
responsibility”, BBMG bolsters the safety management system in depth and assigns safety production
management responsibilities at all levels to establish a six-level responsibility system of "the Group,
second-level group companies, subordinate enterprises, workshops, teams and positions". We strictly
implement "dual responsibilities for one post, joint management with concerted efforts" and earnestly fulfil
our safety production responsibilities.
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AREREEETE, TREEANSENEEUYINIREEE
Z8E, ENT2EETFNR—RENARTH. REEH
THEHE, SEERR—RR2EETE, BREEREEE
FREE.

In order to coordinate the safety management work, BBMG and
member units at all levels have established a Safety Production
Committee to strengthen the unified leadership, organisation and
coordination of safety production work. The Committee convenes a
safety production meeting every quarter to ensure all parties carry
out their responsibilities for safety production.

NEIRERH. BENNERLEEER, TRBHERBEBRRZ2EERANRELF. 8E 2019 F£X, =MH&E
EFTERETERERE 90% 7S ISO 45001/0HSAS 18001 3358, ERBEATLLEIEENNE—T IR,

The Company continuously innovates and improves the safety management system, and actively tries to attain the
occupational health and safety management system certification. As of the end of 2019, 90% of BBMG member
companies had obtained ISO 45001/OHSAS 18001 certification, which further enhanced the Company's safety
management capabilities.
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WFrREEESEEER

Managing the whole process of safety production

KRZ2EEEEEREE, EREERTHMRLSUREEETIF ARREEERE. BIRER
FLeFELE, RINHELR2FHRRE, BRABIRIEERN, EEREEESBIE.

In accordance with the safety production management system structure, BBMG continuously strengthens
all-round safety management, carries out safety supervision and inspection, emergency drills and other
special safety activities, and conducts in-depth investigation of the hidden dangers of safety accidents in
order to improve employees' emergency response capabilities.

REEE

Safety management

AEMUREEENEREIFMALRETH, NRIERGH. RERE. (FRABNT2EEEE, HAERE. MBI,
BE. REEFRERHEReNTERIE. 5%, LERNT, K —THENAG TRENREEEAS, W
REEEMNENR, HfIBRERHREREETARMBES . 8. BITHESE, REREREHEEES, B
BE-ERRENETISEZRFAGHERETRE. BE, TR TIERER, REABREEERUEMBNETRRA,
WINEILRREEETBRMMERE R,

The Company has established a management concept and red-line awareness of safe production and strengthened the
safe production management of workplaces, equipment and workers. We have sound safety regulations and standards in
all stages including design, construction, operation, maintenance and so on, and strictly implement them with the help of
a certain number of safety management personnel with proper qualifications to meet the requirements of safe production.
We regularly test and troubleshoot, repair, operate and maintain equipment and facilities to ensure the normal operation
of safety facilities. We invite experts to carry out argumentation and review of construction plans with certain risks. When
preparing the project budget, we ensure that the necessary capital investment for safe production conditions is met and
record the extraction and use of safety production funds.
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ZeREBmE
Safety supervision and inspection

ATRMZERMEITKS, MaTeEERMYEE. RS B 2010 3k, W
BIE, BERERRARIRERNEEHEREN Ex) TR
TERHIS, BEREEMBRNENRE, ETEeARVEREER,

e : 331,040 «
HEESRERR, BE 2019 FX, REREERETETR )
T2EE. ERNANRENTEREHHMTELE, fICRKE As of the end of 2019, BBMG

i ARMEE, Y 331,040 BR2EMR; # 615,166 dentified 331,040 safety risks

ARZHEEREBHERE, HFRRER 56,587 Ho

2HERBHERE
In order to innovate on the safety risk management and control 6 15 l 6 "
mechanism and strengthen the safety production risk identification, 9 AR
assessment and control, BBMG has established a “dual control” 615,166 people had participated in
prevention mechanism for risk-grading management and hidden the investigation and management
trouble investigation and management, requiring all units to follow of hidden dangers

the Company's regulations for safety risk identification and control
and to develop an emergency response plan. As of the end of 2019,

under the guidance of BBMG, all member companies had completed HIREMRIEE

the identification and evaluation of environmental and safety risks

with full coverage and no loose ends, formulated risk management 5 6,5 87 5

and control measures and four-colour risk maps, and identified

331,040 safety risks. A total of 615,166 people had participated 56,587 hidden dangers at all levels
in the investigation and management of hidden dangers which were eliminated

eliminated 56,587 hidden dangers at all levels.

HHPHENT2 AR, EREETHRERSAIERAETF, BRELGETERNBRAERERBERIMAR
BHENE, HEMEE. SREENEMBEIMFAREPRENTRGEEZE. 2019 F, TREEBSINHE
K 7 EZRER 75 REFETRIAES, HBVRIRReEREEMNRZEER 20 @75 HE 3,449 BEEE. EE
EfEZE 70 AFBEES, FIEREAR, AEEREELNFS, STRNIHERSEUWETRERE, BT8R
ze, WKE .

In response to the identified safety risks, BBMG regularly carries out hidden danger investigation and management,
urging up-and-running enterprises to investigate and report hidden danger information as scheduled, increase efforts in
hidden danger investigation and conduct regular inspections and special treatments for key areas, key projects and key
hidden danger points. In 2019, BBMG teamed up with external experts to conduct surveys and visits to 75 enterprises
of seven second-level group companies and found a total of 3,449 problems in 20 aspects such as safety management
foundation and on-site management. At the same time, centring on the 70th anniversary of the founding of the People's
Republic of China, an inspection plan was formulated and a special working meeting convened to focus efforts on
conducting safety inspections in all units in Beijing, seeking to "guarantee safety and usher in the grand celebration".
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Case: BBMG conducted a large-scale inspection for "preventing risks, ensuring safety and ushering in

I =0 EREEET AR, fREe, BAE) AEE

the grand celebration"

FREAREARED % 1048, AEBEEEEETE, R 'MAmE) RAUIBERRE, REERSEA
LZeEENBREEE, A 16 H, EREEEEENEBREENR. TMERLAIHL, SRIKIRRF
REETTRSBREARE, BRTENEUEL. BRRE. KBREEEFBEONER, EETX2E
Bk, BT EREMNERRESY2ERERE, E—IRELEZDHREHE.

This special safety inspection tour was conducted by 10 groups led by the management of BBMG. They
approached the inspection with the principle of "four don’ts and two straights" (don’t notify; don’t hint; don’t listen
to reports; don’t require escort or reception; go straight to the grass-roots level; and go straight to the site),
urging the implementation of various safety measures. On 16 September, the management of BBMG conducted
on-site safety inspections at BBMG Jiahua Building, BBMG Concrete Xibeiwang Station and BBMG Beishui
to learn about fire-fighting duty rotations, emergency handling, equipment and facilities maintenance, among
other routine practices. They viewed the safety management records and checked the safety management of
transportation vehicles and working sites to further ensure the safety of production activities.

k
BEEBEEAE BEEMBILKREQE
Inspection tour at BBMG Jiahua Building Inspection tour at BBMG Beishui

:
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IR 4,453 THEE, ReFHHERSREFEULATRE
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FSENS
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In addition, BBMG comprehensively carried out safety
audits on all fronts, conducted diagnostic surveys on safety
group structure, capital guarantee, system construction, file
management, education and training, on-site protection,
emergency work, etc., and issued audit questions, hidden
danger lists and audit reports to improve the Company's
safety performance. As of the end of 2019, BBMG had
completed safety audits on a total of 57 member companies
and found a total of 4,453 problems. The safety audit team
issued a list of questions to each audited company and
conducted interviews with D-rated second-level group
companies and subordinate enterprises.

Safety emergency drill

AEMGAE. BIFFRENEYR, RARERLDASST
MEEHEERL, ERERRBRIBRIBHEFERSEE
A=, ARMAER. BURIRBERES HRIER
MIFIES), BREMIREENNEEES, RAQABN
EREIKT, ERESERTEENRE.

In order to prevent incidents such as fires and explosions
and minimise human casualties and economic losses, BBMG
and various sectorsactively formulate comprehensive and
targeted emergency plans and carry out multiple emergency
drills and trainings such as flood control drills and fire
emergency evacuation drills. This helps test the ability of
employees to handle emergencies, improve the Company's
emergency management and identify problems in the
emergency plans.

HE 2019 3K,
EAEE LA ST
REBEFHTHT

51 =

As of the end of 2019, BBMG
had completed safety audits
on 57 member companies

FLEEIR ] R

4,453 =

4,453 findings
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I 0. FRIKIRRADEITENESE
Case: The fire safety games of BBMG Beishui

101

2019 F 12 B, £RBIKRERABMU PAEAKER. EREFRE ATENERESRHRFR. &
MIZBNIE, DRIBRASREN. RERE. AFRE. HEKFE, LEU3 AR K, REBERER
B REHIE SIS,

In December 2019, BBMG Beishui kicked off the fire safety games/exercise with the theme of "Preventing Fire
Risks and Building a Beautiful Home". Four events were held as part of the exercise: fire extinguisher relay,

heroic rescue, fire escape and fire hose relay. Each team consisted of 3 people and won the game if they
finished the game first.

R RREEERETREREEHNESN. BREFHOHERERASERMEERSER, BRE
WHERFSARER, REEIMNEEASNRETH, BRTEIRHRESMNES, ZFReMT
ERSRIEER

This exercise focused on evaluating employees' ability to respond to, investigate and handle emergencies, and
their measures for self-protection. Through on-site emergency response drills, BBMG Beishui raised the safety
awareness of employees and management personnel, enhanced employees' ability of emergency response
and further improved the emergency rescue plan.

EhReESg

Fire safety games
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AL RS EE
Safety management of related parties

AN EETFRRER, QARKE (REESEEH) (UBRAINEBIIGEENE F, FfIELTE
REEERENHEAAABNRKBNENZ2EEINE, WERERIT. ZFIEFIE LERGEXRBHEFIFRREE
MAReEERE, BIrHEDN. 288NHHE. BELF

The safety management of related parties is equally important. The Company has formulated and improved the
safety management measures for the admission of personnel and equipment from related parties in safety production
standardisation according to the Safety Production Responsibility System and Management Measures for Labour
Employment and Business Outsourcing and strictly implemented these measures. We require the Procurement
Department to carry out safety management surveys of related parties and do a good job in coordinating and inspecting
suppliers and subcontractors.

TREBRLZLEES. Re8RE. T2 XHARIEE,. ReEREENR2EEEMERTINERGEER
RREETEE, REERSR2XARIEE. RAERSMPIRMEERRIEESEERE, FHHMTEE
MARSETER, ARG ARKETHEMEN. B8, RATHAMEMEReEESE, KkEES
BEEERREEERER, BESMHEEETHT.

BBMG has included safety production permits, safety staffing, safe and civilised construction standards, safety accident
responsibilities and other requirements for the scope of inspection and certification of related parties while regulating
their safe and civilised construction management. We require all departments and member companies to manage the
safety of related parties in a targeted manner according to their own operating characteristics, and to strictly review
relevant materials before signing the contract. Furthermore, we regularly convene safety production meetings with
related parties to communicate the relevant safety management requirements of BBMG in a timely manner and urge
each supplier to comply and implement the same.
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ENRES THRER

Protecting employees' occupational health

TREESERE THMERE, REERERRZ2EERAER, FIET (BRXBREREEERE) ;
FRBEBEMUHRET (MERCEHAEEFE) (BRRETERASHFIE) (WFRREBPREIE) (B
FmPrERIEEIREE) (MERMERAREERNE) (BRREEFHNEELREHE) FHIEXXH,
E—PIRREMERREET(F, RESTRERED,

BBMG attaches great importance to the occupational health of employees. The Company has been actively
promoting the establishment of an occupational health and safety management system and formulating the
Occupational Health and Safety Management Regulations. All the BBMG-affiliated units have formulated the
Occupational Disease Hazards Prevention Responsibility System, Occupational Disease Hazards Warning
and Notification System, Occupational Disease Project Declaration System, Occupational Disease Protection
Facilities Maintenance and Repair System, Occupational Disease Protection Supplies Management System,
Occupational Disease Hazards and Accidents Handling and Reporting System and other system documents to
further clarify occupational health management and protect employees' rights to health.

THREEERZEMRITES THREREEESR, —A—E, TENZEEE, QHHEERXEERARNE TERIEME
POETRIRMRERER, IBSNREER, TRHHERBENNETRANERE, BRNERS THEERRE.

BBMG requires all units to prepare occupational health records for employees — one set for each person — and to properly
manage them on a regular basis. Employees who are exposed to occupational hazards need to regularly go to designated
hospitals for occupational health check-ups and will be truthfully informed about the examination results. Timely treatment and
rehabilitation are arranged for patients whose health need real-time monitoring.

EREETHETHXFREEEARER, FREUBECERRYH. BANTE, 2EMRE. BEUFENEERE
HEH, BAEEREFANBERRIER, ITMEIAT. AR, TrUREEBEREEFEBEUNERUE, REETE
MBS, MAEEHEREENEE. BR. AHRESKAHENHE, TRERSKEEENLEMHRE, MIFE
HAtEE ko

BBMG regularly conducts occupational hazards testing, occupational hazards identification, and monitoring and evaluation to sort out
and identify the occupational hazards for each workstation, save the monitoring results in occupational health records, and make them
known to employees. Moreover, warning signs and instructions are set up in conspicuous places beside workstations that may cause

occupational hazards, which clarify the types, consequences, prevention and emergency treatment measures. Emergency evacuation
channels and necessary risk-elimination areas are also set up and assessed on a regular basis.

TEERERETRERMBRACDNE, MBEME. REFHELCETRENEIE, HFREDREKBEREE. 2019 F, B
BIEMEPEETR, EESIZETEE, IBMKREER, WEMIESHENE, RATHFRER2E.
BBMG actively upgrades and transforms equipment and facilities to strengthen the management of occupational hazards and reduce

these hazards at the source. In 2019, the Concrete Group moved down the central control room, refitted the twin-screw air compressor,
increased spraying at the plant area and retrofitted the dust collection system to improve the safety of working environment.
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Case: Concrete Group Shijiazhuang Corporation took effective measures against occupational hazards
such as noise and vibration

I . BRISEBEAEATDHHRE. FHFHFREERRRINERIER

HEIRE. IRBFMEMBIER
mE, BERIERAEREAT
EHENILGEESR, HE
TREERIRIFIR TS, B
BIRERE, 20194, 2
S7E T E AR EE B 10 1K
B2, ABERmHEE
T mBEEIEE, B
BERRE,

In response to occupational
diseases caused by noise and
vibration, the Concrete Group
Shijiazhuang Corporation has
moved down the operating table
of 11 production lines in the

urban area. In 2019, it purchased
10 low-pressure screw machines
for four stations in the urban
area to replace the traditional
on-board air compressors of

powder trucks for feeding, which
effectively reduced occupational
noise.

HERERERE

Modifying equipment with noise hazards

HHENSEREMUNET, SBREEXMFIANELER, K—EREHE. 5. SR BESFTERFENRERERR,
WEERESTHNERBR. AR, ZFIRIIBXERDEERLERDERLEESR, REMBRH. BIFH
BHE, EHREMERR, BERMNATI. SBHEE. WEER,

For employees on hazardous posts, BBMG adopts special protective measures, including protection equipment against
dust, toxins, high temperature, noise and other hazards that meet national standards, and supervises and inspects
their use by employees. On top of that, we have set up the management ledgers of measures for occupational health
protection and personal protective equipment, set up protective signs, operating instructions, etc., and regularly check
the protective equipment to ensure that it is intact, its components complete and functions properly.
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Improving the safety awareness of all employees

AR ERTLEERTH, ANEHLR2EESTH, EREESEERREXER, EHAEHERE
FRBEENZEHIURZEEER. ReBREFTFREXWED, IS T RFIINE,

In order to enhance the safety production awareness of all employees and effectively curb accidents,
BBMG attaches great importance to building a safety culture. We regularly organise different types of
training and activities such as “Safety Production Month”, safety games and so on, and have achieved
good results.

AEAHEFEREHEFIFEIR, EXSEREERASNMETLVAZMREEI. ReFIE
BEEENRE. RBEXE. BEKRFRERE. BRERDE. BIRe. BEBREFENE. HfiE
FEVEB—RERFAHBENRENHT, SFEE VAR —RIMERLMABEEY, LESE
MR, EBHA. EXERFNRYEBXMH. F&. HEFETERSRAREERENHAE, B
AEIZ2EEHMEAERED. 8E 2019 X, ARSHEBHET SHREEE,

The Company formulates an annual safety education and training plan, which requires all employees
to participate in safety training every year. The safety training involves fire safety, traffic safety, high-risk
operation safety, danger source protection, on-the-job safety, occupational disease prevention, etc. We
organise at least one company-wide safety knowledge training every year, at least one safety knowledge
learning activity for working teams every quarter, as well as company-wide staff safety knowledge
education via documents, meetings, WeChat, etc. before and after all kinds of short and long holidays,
important festivals and major events in order to enhance safety awareness and personal protection
capabilities of employees. As of the end of 2019, the Company had organised multiple special training
sessions.
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ERT 1815 TEREEE) ReFES, BHEEREMILRER
HEk T—EEE) . BRMENRESAESERMM, H5t2,045
AZE o

We organised 18 safety training activities with the theme of "sending
courses to the grassroots level", where experts were invited to teach
topics such as "dual responsibilities for one post", risk prevention and
control, and hidden danger investigation, in which a total of 2,045 people
participated.

/\‘-I-’ le]

2,045 x

A total of 2,045 people
participated
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BARERERMER, 3 BMER2AE 130 R2eRERRET
Eil, EFRAT2ANERERSEENERR, BURTERY
755 RERGEGBENEXReREBENRAFRE, HR
ERETIFRHERMER.

We strengthened the cultivation of chief safety officers (CSOs). In early
March, 130 CSOs were given centralised training on the safety policies
and emergency management reforms in the new era, how to prepare a
plan, how to organise a desk exercise and how to improve leadership in
safety supervision, etc., and various requirements and suggestions were
put forward for the work of CSOs.

ERERERE

130=

130 CSOs across the
company

=

o W M302BEXRBREREBA] AR, TRHXESZHPOERT
2019 FEBBR LI, FEBRIARS EEHE 2,100 ABER, Hi1E St
RAKDHEZ2EN. BRXBREEHNSHRR. HHRBERLTH 2 ]_ OO
B RIESEENE. ) A

A total of 2,100

On 30 April, the National Reflection Day on Traffic Safety, a traffic people attended the
safety training class was held at the Global Trade Center. A total of lecture
2,100 people attended the lecture via live video streaming. The lecture
covered contents such as modern motor vehicle driving safety, road
safety knowledge and emergency handling methods under special
circumstances such as extraordinary weather.
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O MM 159 BRE2FHAERETR2FFTEREI, UKk 130 REEHER
BEERLEEABNIERNAESNNSERFXZ2E l 59 .
2,
will 159 safety audit experts
A high-risk operations safety management training was provided
to 130 enterprise §afety m?nagers a.m.d engineering. technicians fPERLEEAS
and a safety audit compliance training was provided to 159 S5 A S
safety audit experts. HITEENAR
130«
130 enterprise safety managers
and engineering technicians
\_ J
( )
FRAH BT TI2MEREEY, IRAREMNREBABNRELEERN.
We conducted a one-week pre-examination tutoring class for registered safety engineers to improve the
safety production capacity of grassroots personnel in all units.
J
(( )
O fEB14BEFENZeERBEEASRHREEE, B TEENTERBEE
R AR EEREE. BARSEBMARABEN EARRERRE
A, REBBRIIEE. 164
&
As many as 164 full-time and part-time management personnel _ _
were provided special training on corporate fire safety, which 164 full-time and part-time
explained the management and maintenance of fire equipment, man_agement Persor?n.el were
identification and management of hidden electrical safety provided spemal training on
hazards, etc. to improve their practical ability at work. corporate fire safety
\ J

484 2019 F&2

XL eRERERE REQTES “agsIEl
“Send Safety Courses to the Grassroots Level” meeting Training for CSOs in 2019

venue at BBMG Dingxin
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BBMG encourages conducting a variety of safety culture building
activities, combined with training programmes, to provide safety
knowledge and improve employees' safety protection skills. In 2019, we
actively carried out safety and environmental awareness programmes.
Utilising the "Ankang Cup", "Safe Production Month" and "Fire
Propaganda Month" as opportunities, we widely mobilised and guided
all units to conduct “Safety Production Publicity and Consultation Day”
activities, safety lectures, knowledge contests, safety sitcoms, cross-talks
featuring three-and-a-half sentences, singing contests, safety quizzes,
safety games, etc.
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Case: The trade union of BBMG conducted in-depth safety production publicity and education through

I =0 EMERTERNRLEEERHE, R TREMN RESE

the "Ankang Cup" competition

2019F58E 108, EBEERET U IE8RERER. REHERZ 2 HTEN TREN) HiEEH,
BHRBHELELERES, ST RIFEI. HA 19 REMETQF IRENF) HEEBEM, 10X
BAIEY TR GiEESHEBEN, 59 |RBITET RN REBEESEREAN, BRRATLRER
2Bk, ERET R EHMEET,

From May to October 2019, BBMG conducted the "Ankang Cup" competition with the theme of "Strong Labour
Protection as Foundation, Hidden Danger Shooting for Safety". In the event, 19 units were selected as winners,

10 units as excellent organisations and 59 employees as excellent individuals. This event effectively improved
the Company's safety management and enhanced employees' awareness.

IR RIEED
"Ankang Cup" competition
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Assisting employees to grow
and realise their dreams

ANFRBRABDEENELD, EBER+SERET
R, AR TR FE A RINERB. R
BEE.BERERHRINATIER, VEBHEET
#0, Z R TAE, BHEB TR EMER,

Talents are the cornerstone of a business. BBMG values
employee development. It always adheres to the talent
guideline of "providing platforms for work, space for
development, opportunities for innovation and merits for
contributions”. It earnestly safeguards the rights and
interests of employees, cares for their lives and promotes
their personal growth and development.
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Protection of employee rights and interests

EREEEBREET (PEAREMESEE) (PEAREMBESESEEE) SHEMEREER, fIE (tRE
BEEROERABDANEREEGE) (tREBEERMERQBRMEEASEEINE) F—RTINE
HE, E—PREANEREEFERR, 2ERAANERERKT, BEREBETERENRERE, VB
REBTAEED,

BBMG strictly abides by laws and regulations such as the Labour Law of the People's Republic of China and the
Labour Contract Law of the People's Republic of China. We have established a series of internal rules such as
BBMG Human Resources Management System and BBMG Management Measures for Retired and Re-employed
Personnel. BBMG further promotes the human resources management system, substantially improves its human

resources management, strictly implements equal recruitment and employment procedures, and effectively protects
the legitimate rights and interests of its employees.

BPEEE TSGR, REHEFRMER. £ HE. Bk RENSERTAZNEAR, FRMLE
BETMRFSESHEFEMIFEIATRR, HREEUER. EFEERENNETETATER. 8E 2019 £X,
TREBRFEEMA TR, BRAEIM®HS THFEREN

We value a diversified structure of employees, oppose discriminations against people on the basis of gender, age,
region, race, religion and physical condition, and unyieldingly fight against illegal employment, such as child labour
and forced labour. We offer open and fair employment opportunities to whoever meets the job requirements. By the
end of 2019, BBMG had not violated any laws and regulations relating to employment discrimination, child labour
or forced labour.

SREEEAN TRENRERRESRRAAST, FERGREDR 2019 4

BREFEAME, HE (BREEESRELETEEEINL , #2A SIBEEANERREE
FiEMEE, MEEEASBETE SEEENESEEREREE

B, TRFRHHE, HER. HEH. HTLBESRENERETE, 5 6 O %

R ELEHENSNEER. TERREN 2 5E55HET, Bl )
In 2019, BBMG recruited

BHER, 2019 FERERLIBURERERRELE 560 B, HAERKRU 560 graduates
LTEFEEY 380 B,

BBMG absorbs talent through regular campus recruitment programmes. Based on HehARI N FEBFEEESE
its Fresh College Graduates Recruiting Measures, the Company keeps improving

its recruitment procedures to establish a robust talent pool. BBMG carries out

multi-channel campus recruitment activities, and selected colleges of different Z

levels, regions and industries to plan campus recruitment. In total, we have held

22 recruitment presentations in various prestigious colleges and universities 380 of whom had a
nationwide. A total of 560 fresh graduates were recruited in 2019, 380 of whom bachelor's degree or above.
had a bachelor's degree or above.
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2019 FEEEEREEENR
Employment of BBMG in 2019

[

BTHANE 49 ) l 8 9 pAerson

Employees in total

X

RieEEESDHWET AR

Number of employees by employment type

BRi L / BSRIKE
Temporary employment
/ labour dispatch

BRI
Signing contract

47,245 BA A 1,944
Unit:person

X

BRERIDHETAH

Number of employees by age

30 AT 30-50 iE%

Age 30 or under Age 30-50

8,866
Bfi: A
Unit:person
50 BEpg Ik
Age 50 or older

7,279

[N

A

A

SRR T AR 3,027 reon

New employees in total

RERBIBET AR

Number of employees by gender

ZET
Female

/ 12,058

Bfi: A
Unit:person

RS SHE T AR

Number of employees by region

BINZ
BREMEST
Overseas, Hong Kong,
Macau and Taiwan

FEAEET
Mainland China

49,182

Bfi: A
Unit:person
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2019 FEEEBE S TEERIER
Turnover of BBMG in 2019

[ N

BERARABX 4 , O 9 4 é: o

Turnover of employees in total

X

RIEREEEEDHET AR

Number of employees by employment type

BRI L / BSESIKE
Temporary employment
/ labour dispatch

B A/ 1,379

Unit:person

&RT
Signing contract

[

REWR DR T AL

Number of employees by age

30 BERULF
Age 30 or under

1,023

30-50 #E5%
Age 30-50

B A
Unit:person
50 BrE Lk

Age 50 or older

618

[

RIERBI DB T AR

Number of employees by gender

BT
Female
B A 939
Unit:person
A
XKD R T A%
Number of employees by region
BN BR
BHEET

FEAEET
Mainland China

Overseas, Hong Kong,
Macau and Taiwan

Bfu: A
Unit:person
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Remuneration and benefits

AREATRIE. BAGFZFNINETIHN, SREEHRET (FMEEGE) (EREEGRE) X, REFHME
RERTIE, BRETRIEKT. ASMEEKTE. HETHIESSBHENER L, RAGSERER, RE
EENFINEFIREFIMNEE, REEBTTEKE, ZFEUUEUEBENEZEAER. SaENEHRE. Eim
BEENZTUNAT D E S BRHIM S IR,

To provide fair, reasonable, competitive employee compensation, BBMG has newly established a Compensation
Management System and Performance Management System. Based on the wage level of the industry, per capita
effectiveness and social average wage, according to the actual performance of its subsidiaries, BBMG has standardised
its compensation mechanism and salary structure, ratified employee salaries and gradually established a compensation

distribution system that is consistent with the job value and performance, combined with a diversity of talents based on
ability quality and market value.

B, RPIHEEEESERERAHGTEETT RAAER, E—PRECREVNESEE TR RMEHREET
T (EREFELEEWE) , PBRTERFEHFERE, E—PTEETREM.

Moreover, we conducted a systematic survey of the social security withholding in the subsidiaries and further
standardised the social security payment and annuity management. We revised the Measures for the Management of

Enterprise Annuity Funds, finalised the application procedures for enterprise annuity and further improved employee
benefits.

REEXE

Democratic management

ATIRESTHERRR, EHEERTEIE, EREETETEIU 2019 £,
BAEAEFAEANRIEEGE, BRLERFEREE, NEHRE ERGEEEETLLHLES
ERipE, BRBEMISHEMERSR. TEERHAHRRETR O

B LR HR. 2019 F, EBIHRHEERTHHIES 100% l O O /()

In order to strengthen employee communication and promote democratic In 2019, the proportion of
management, BBMG has continuously improved its democratic its employees covered by
management system — which is mainly manifested in the form of workers’ collective bargaining was 100%

congress. We also proactively improved the grievance channels, earnestly
carried out collective negotiation and urged the labour unions of all its
subsidiaries to sort out their collective contracts, collective wage negotiation
agreements, and complete the online record-filing. The proportion of its
employees covered by collective bargaining in 2019 was 100%.
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TREETE R TEABMAFRRIPHS], MRSMARIABATLE, FEEERBBE, BERBEQ
R, REL, TAT TARBEHRE. RERER NREFEE. RAITHTESSHRELTEEHBKS,
RS ENRAARF BRTERALAE, EREEFAES UG, KMRESEINGEED,

BBMG has continuously improved the labour dispute handling mechanism in its trade unions, strengthened risk
investigation and resolution in the field of labour relations, and implemented the duty of rights protection service. We
institutionalised and standardised factory affairs publicity — which helped form a good pattern of "solving difficult
problems openly and promoting development through democracy". We have continuously improved the supervision
linkage mechanism of labour protection in our trade unions, strengthened the prevention and resolution of labour
relations conflicts, and started to deal with labour disputes from the source, to protect the legitimate rights and interests
of employees.

l =0 eREEERE_ERIARKEE_RE=R

Case: BBMG conducted the second meeting of the second session of the staff and workers’ congress

2019 1 A 11 H, ®MBEM 2019 FF— A THFEREF_BRIRARAGERSBZEILTIBKES
AR, ERERRRERFE_ERIARAGEIRNGEAGRE (BR) , RAZMULEBETIHN
EMRENEO. EMBENMAE, 2B8REAEBENEREEMELE. BIARMES LGNS, B
BRFstm, HREEERE,

On 11 January 2019, BBMG's first working meeting and the second meeting of the second session of its staff
and workers’ congress were held at the Global Trade Center in Beijing. The meeting reviewed and resolved the
resolution (draft) of the second meeting of the second session of the staff and workers’ congress, calling on all
employees to be more confident and in higher spirits to forge ahead with the realisation of personal values and
collective honour. Staff representatives spoke freely at the meeting and discussed the development of BBMG.

= — - _E

SRNEIER-A IS REN RGN

e/

E_EBAEER

The second session staff and workers’ congress
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Boosting talent development

TREEMIETHMREZEE, ERCRESTHEES . HEZERNEREE, BRBESIES
WA HRETIEARE. HETASHENETIEIFAN, ARTRMUFAR. A FHBEERTME,
HEBE TR EANEERSE,

BBMG pays attention to the growth and development of employees and pursues a win-win situation
in which it strives to grow and prosper with its employees. By continually introducing high-end talent,
expanding employee promotion channels and implementing various training programmes, BBMG provides
an open and fair career development space for employees and helps them achieve their values and
dreams.

RS RE
Smooth channels for career promotion

RMABTREER, SMEERITHENSAGIE, ILERENETEN. 2019 F, EHREETE
TEREEBAAMEREMAEMARB LABENER L, BT EURREREIRE, SAEEI
Bon TEEEA. B8 BFR ZKEN 25 BREIFY. RMGHHEUBRTERSEUBES
BER—EMEE. B2, 2, LREFEERRAEETIEMEN. BIURRNEEARILS
MY ETHEARE, RETHNREERREM TERANITASR

In respect of employees' career development, BBMG has set up a precise promotion mechanism, which
it keeps optimising. Based on existing promotion channels for business management and technical
personnel, BBMG launched the work post-optimisation in 2019 — all the posts (25 in total) were
categorised into management, professional and technical types. We have developed job responsibility
statements which unified performance evaluation methods, standards and procedures on the job systems.
We will determine the promotion of employees based on the evaluation results. The construction of the
post system expands and clarifies the promotion channels of employees and provides system and tool
support for their professional development.

HXE

EiBE Professional 121688

ISl \lanagement

Technical
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Talent incentive mechanism

AT ZRETRERIH. EXEY, EMEEELT MFENALTE
BIE, WERILT TRHRRIMTEEN . THERRARL . TREED &)
FHE, SEETE, HBATER, EMETERITELRFED.

To encourage employees to keep innovating and making progress, BBMG
has established a talent evaluation system. We set up various awards such
as “Advanced Unit for Scientific and Technological Innovation”, “Top Ten
Scientific and Technological Individuals” and “Scientific and Technological
Progress Award”. Every year, BBMG gives these awards to encourage talent
development and help employees enhance their competitiveness in the
industry.

IR B REE

Professionalism cultivation

ARABIRENGERE, TRERNET (IREBEERHEBRA
AIEIEEHE) (tREBEERNDEBRARNEIEZERAHNTEEM
EY(tREBEERMDERATE-—FIBASTRERRNERRER),
T REE. EEL. K—UHNEIHFHEIIER. Rk, RFRER
MATIEEKS, TOMARKER. HIBMEER, REEBEGFEA
THENRIZRR. MERA. HIRIEERE, BEETHNHRA
BRE, 2019 F, EEEEMRET 6,692 BEAZK. BELEAEIIR
1BIEE, HIIZRAMER 18.71 BAR, BN KREEEEEHE. B
BE. MBER. ZEEEERS, BRTREENILEE,

To provide employee skills and comprehensive qualities, BBMG printed
and distributed the BBMG Training Guidelines, Management of Continuous
Education Programme for BBMG Staff, and Opinions on Further Construction
of BBMG 's Talent Pool, thus forming a standardised, professional and
unified staff education and training system. We keep innovating talent
training mechanisms, make full use of various resources, such as science
and technology schools and training bases, and build curriculum, teachers’
pool and training assessment systems that meet the needs of different talent
groups. In 2019, BBMG launched 6,692 comprehensive training courses
in various forms, attended by 187,100 employees, including department
leaders, technological gurus, finance heads and legal experts, covering all
types of employees.

2019 %, =REEFRET
EEIIERIE IR E

0,692

In 2019, BBMG launched
6,692 training courses

A2 B A B

18.71 wux

187,100 employees attended
the trainning courses

E
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Case: BBMG launched orientation course for “Golden Talent” in Beijing

2019 TH29HE8 A2 H, A ENEMER 2019 B4 BIIPIEREIT, &5 380 BEESK
BEEDN, BHIRENTES, INEEZREFNEMXMFE. BEZEHEIZEERATH. 0XE
RAXEE. BiEAE. BEAIMEENESE.

From 29 July 2019 to 2 August 2019, the 2019 Golden Talent Orientation Course was held in Beijing, attended
by 380 fresh college graduates. The training course covered introduction to BBMG's development history

and corporate culture, workplace etiquette, standard enterprise files processing, communication strategy and
leadership innovation ability.

AERESERERENER, FESAEINHESLATEESENEEED), LURETBERSEREHM
2REH. £ RNEREAR) TESZEL, 6 REFTEARANETET TERHIZRFETHE
ERE,

As part of the course, the trainees took part in a variety of team building activities to stimulate teamwork and

collective awareness. At the "Growing with BBMG" theme meeting, six outstanding youth representatives
exchanged their experiences with new employees and answered their questions.

RIS EMETEE D £ ARER, HBEBEREAMSREIENR.

The course encouraged new employees to stay positive, forge ahead and grow with BBMG.

o 4%38 | @) AiaF
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Opening ceremony of the Golden Talent orientation course
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” =0 SREEEN T£E) Baegdi
Case: BBMG held “Golden Eagles” capacity-building training course

2019108 14 BE 17 H, ERBEESEM (=81 AAzZ T£E) BaeE, BBlE =& AF
BEE, BIANEEERRR. DEER. REHK. REERNESE, TESTNRERNEEE, B
XEBER. EENIER. DISEHBRESM,.

From 14-17 October 2019, BBMG held the Golden Eagles capacity-building training course as part of the
"Three Gold" talent cultivation programme. The training was conducted through theoretical lectures, sand table

drills, exchanges and discussions, and topic presentations and sharing, mainly on intelligent manufacturing
transformation, industrial linkage development, enterprise internal control and marketing strategy.

FRENPHRATEIRE, BREFEATER, B 281 ATEE, HBEITARNEREERS
RANOENERRME S EE,
This training course improved the quality of employees, converged the wisdom of young talent, stimulated the

potential of "Golden Eagle" talent and encouraged employees to achieve their values while contributing to the
rapid development of BBMG.

TR

TE£E) BEeEITE
Golden Eagles capacity-building training course
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FE, HEHETREHEEINVHE, EBEERZARBIRERESXWES, AETRHEERTERNTSE,
RESTEFRN. BRAEH. BABERE. 2019F, SMEFKE. FIMEXRNL. REVEZF_REENH
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BIES, PWHEIERE.

To promote the development of employees' quality education activities, BBMG organised various cultural activities,
including employee skill competitions, to provide a platform for employees to showcase themselves and learn new
technologies, cultivate talents and improve their professionalism. In 2019, BBMG's second-level groups, like the Jidong
cement group, modern building materials industrialisation group, property investment group and the Beijing Building
Materials Academy of Sciences Research held employee professional skill contests and youth retreats. These activities
created an excellent learning environment — in which staff values were respected and professional skills exercised — to
pool the wisdom of employees and help them grow.

II =6 EMEERNCRAEEIHAMBERE 2019 FRTRAELR
Case: Employee skill contest held by Chengde BBMG Cement Co., Ltd in 2019

2019 F 9 B4, #EHETEREFME MHHE, KR, A 2019 FHTRNELE
W AEERE, EREFRKRAEERTEHMRRE 2019 Fi SIEBIHESE

THRANLEE, 5 120 BB 2. l 2 O
A

In early September 2019, in order to help employees develop faster
and more effectively towards knowledge, technology and innovation,
the Trade Union of Chengde BBMG Cement Co., Ltd. organised
the 2019 Employee Skill Contest in which a total of 120 employees
participated.

120 employees participated
the 2019 Employee Skill
Contest

ERERICRABEERFENA LRI TENEEMEEE), SFERM—R. LLEUEBNEE T BT 2 HERBE.
fERL. MBI, =’ATERMASKHRELR. KMk F,

Chengde BBMG Cement Co. Ltd. has turned the skill contest, which is held annually, into a regional branding
activity. The contest has enhanced the exchange of ideas, attitudes and skills among employees, and has
improved the staff's technical competence.

AEEERN AL EES

Employee skill contest for Chengde region
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te5h, ERERESR. BEEIIRESFURBRRESIENE, AIMATZREERN, AIERTERT(FiL. &
TREFRAAMEBBRLFMURBE T EBA TR, BUSBAE, HERHNESROATREREMIES,
2019 &, EMBEEHE T ERASEE, ASBEREETIBINSRHEN, BERIEERIEIEENEN. R,
BMSIET MALEMNEERR. FEEERANETEERR, RERASFHELER, BRESEEIMITH
BEERQIEIES

In addition, BBMG worked with universities and vocational training institutions to build schools to innovate talent training
models and create academician expert stations, postdoctoral young talent innovation stations and postdoctoral research
stations. The Company established BBMG University, where selected talent received specialised training. In 2019,
BBMG formulated the training plan of BBMG University, organised overseas advanced training classes for strategic
entrepreneurs and guided the implementation of various training programmes. At the same time, we have also set
up a lecturer management system, a curriculum management system and an operation management system in the
university, coordinated the educational resources from all parties and made sure that all the professional departments
accomplished the training tasks of their respective fields.

Case: With the official opening of BBMG University, a new model of talent training management was

II =) EMARBIEXBIERIL, AIFESRERAAIZNIEERE
created at BBMG

2019 3 B 25 B, EMARIENMENIL. EBAZEUTEEF AT KB, WFEEIIEESHE,
MBS RWERIZIBRT ARIE, HEARATBEMEILING L. K THEENEETFE.

On 25 March 2019, BBMG University was officially established. It is an online and offline educational platform
aimed at cultivating outstanding talent, providing featured training programmes and guaranteeing systematic
courses and lecturers.

FILEFEAR, EZHTHREEINIE
R, AR ZBRENATEINIE
BRI, BARRERAAT KA
=HEN, ExBEEETHEEI
MEN—TEEmARRERBE R,

BBMG University was established as a
pilot programme of BBMG’s educational
and training reform. The talent training
model created at the university is

conducive to the rapid development of
the talent team. Bl AN e T AV

BBMG University
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Caring for employees

TRERGL TUABE) NEERER, TERBEETERKEE, ERETIZR. BIZEFSH,
WABAABT NSRRI LES), RS TH=ERNBER, S5ME. TENIERE,.

BBMG has set up a people-oriented management philosophy and improved the assistance mechanism
for poor employees. We have also built employee homes and employee bookstores and actively organise
a variety of cultural activities to enhance their happiness and sense of belonging to create a caring and

equal working atmosphere.

REE TE

Assistance to poor employees

#EPRRSTHAMENEK, cRERESHSERBUREKE
%, VEHETHRARBEE, 2019 F, RMAHEBRIER

TTEERNERPES, MEHEERT 1438 (HhRNEER
BT 14 A, RIMEEEBEBT 129 A) , FA TEEO. £
3. R R) FREATAHBT RN EFTMEE 42.9 Bit.
BMETE. EHEEAHARE TBIRXER) 58, HTEN
RIRMBIREEHERE, XLERE. @R, ZFESZKE
8758, HEEEAKRENABNEIFGTAREENHED.

BBMG has propelled the establishment of assistance funds at its
subsidiaries to help poor employees solve their financial difficulties.
In 2019, we conducted a substantial survey of poor employees and
screened 143 employees facing difficulties (including 14 employees
in enterprises in Beijing and 129 in enterprises outside Beijing). We
distributed living subsidies amounting to RMB429,000 to them. We
conducted "Festival Care Actions" on New Year's Day and during
Spring Festival. Our trade union representatives visited the families
of poor employees and gave them cash as a token of care. We
also organised "Golden Autumn Student Aids", distributing different
amounts as aid to the children of employees, depending on the level
of higher education institutions they are admitted to.

2019 4,
AR T Bt 8MES
HEhE

42.9 »-

In 2019, BBMG distributed
living subsidies amounting
RMB429,000 to employees
in difficult

123
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ATEFHRERETEETIF, EBEEAEESSIEHATaER, 2019 £,

— BN . < BEZENE T
WIBRE (EHE+ T8 OFLTER. &R (B85 285 0 SREHEREESS
THEER, BMABIHFEERE, REERRRE SRR, B 3 O O O
T, EAEBINEREE, FE—KEBRIESEY T, [, 9 BRAR
RAEMFEERECLBENER, THRRRROE, RSEEIE In 2019, BBMG directly
20194, £BEMEEZENS T 3,000 8 A K, IREEE A 127 HE T, benefited 3,000 employees

in need

MRS EIETIE 98.3%, 2FREERFHER295.2 BJt, H5149,227 AR
In order to better carry out poor employee assistance, BBMG has . s

. . . EEEDEFH/\E'I'
continuously promoted the construction of a shared, smart platform for its
trade unions and actively explored a new working model of "Internet + Trade
Union”. As guided by the "Full Coverage" principle, we provide medical l 2 7 A —
. : . . . BRETT
insurance compensation services through a direct compensation card, called
Zhi Pei Jing Ka, which is fast and efficient and minimises employees' hassles Claim expenses was
of visiting government agencies. This helps them quickly get the medical RMB1.27 million

mutual-aid fund. While doing a satisfying job in renewing insurance at our

insured enterprises, we have continuously expanded the scope of insurance
and protection. In 2019, 3,000 employees benefited from BBMG's direct
insurance compensation services, which amounted to a total of RMB1.27
million (an overall compensation rate of 98.3%). The whole year witnessed
49,227 employees across all our subsidiaries renewing insurances, which
came to RMB2,952,000

R IZFREE

Renovation of office space

2k

SEETERE, RELFGATENE, EMERANER —EZA) WRIZK, RHETISRIEERH. =
ZEBRE. AREBEATETRRIRENERS T, RFRBEETIHNERER, FHIFERTR. EFEX
RNE, BERIZR-BLIR-BIROBE=-EEXKEN, BESRIBRB I 2 RXIER, SETRET E.

To enrich employees' life and make their workplaces more comfortable, BBMG has vigorously built multi-purpose homes
for employee for trade union activities, various employee services, communication and exchanges, and relaxation and
entertainment. Based on the actual needs of employees, we have continuously innovated the homes for employee and
created three-level home services: homes for employee, homes for employee family and employee care station. More
and more employees have benefited from the warmth and convenience of such homes.

BI>x BI/hx
Homes for employee Homes for employee family
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Case: Building new bookstores to enrich employees’ spare time

REBETSEEH, REEIRERE, SMEER 2019
FHRTEBTREEANRILE: 2@, HIRER4E, LHERM
3ELEBITERET 15,000 tHNEEZEENH. BIEEEE
BETHREGER, KETRMETEERN. FEIBENEM.

In order to cultivate employees' learning awareness and improve
their overall well-being, BBMG built two convenient reading kiosks
and four bookshelves in 2019. We purchased RMB15,000 worth
of new books for three bookstores in our subsidiaries across the BIZRE

country. The employee bookstore enriches the spare time of the Employee bookstore
staff and provides a place for them to learn, communicate and

relieve their emotions.

THETHAE
Women employee care

THEEFERLE TR IBIBRINSRREREE. HFAH
YMETRMFEFRENSEIRN. EEEA. FREHF
BEZENMT, AOERIMETITHFERER. HENE
BENTEHE FE, ZFIAXEETEMNESRR, &
HERRENERR. ER. HALRF.

BBMG takes women employees' rights and interests seriously. RS
We have adopted a number of safeguarding measures for Flower arrangement class
them. We give women employees equal and fair remuneration,

managerial positions, professional training opportunities, career development opportunities, and have wholeheartedly
built a platform for them to develop and prosper with BBMG. We pay maternity insurance and offer pregnancy check-up
leave, maternity leave and nursing leave.

FHER L, EBEEFMEITIEXRETEEE, BT ETHNER, BOTERERETES, 8ERRE.
FENTERE, 2019 F, RFMERES (=/)\&) 78, ESHTHERTELT, HHEREEREENRE, I
RSN RERAAEE. TEFRAEESEAN, HELMETSREER. BRSEXEEZAIEMEE 60X,
HMERMEZSERLEED, NIk, DIY. BEERSE, mORRXERR. I, KBRS I
EREIRIEDN, WDIEEIRA CARAERIEIE, EEMfHRABE. MIKHE. HREERE, EREFEE,

BBMG has set up a women employee committee under the trade union to pay close attention to women’s needs,
meticulously conduct various care activities and create a warm and equal working atmosphere. In 2019, we organised
a Women's Day retreat, wherein we visited single-parent female employees to solve their practical problems and
difficulties. We also held lectures on women's health and built new mother and infant care rooms. Our subsidiary
enterprises have set up 60 mother and infant care centres. We also held a variety of Women's Day programmes, such
as a flower arrangement class, DIY activities, team outing, etc. We organised exclusive training programmes for female
employees in leadership positions across BBMG, which included etiquette training and legal rights protection training.
Such programmes helped our women employees to enhance their self-confidence, increase knowledge, broaden career
paths and pursue a better life.




126 A7 2019 FAEREBEBMRNHERAS HEEERS

XLEED

Cultural activities

ATEEETITNEAXKER, TREEEZHEXZER. REEIHESFTASHENINEEEE, KEEFEAH.
Bk, SHEN. RPRRSFZELNEEEREEE T XEE, ERBEKERINER, e T8T
BASORRENER, BBIE TP TIFEEEMIOREGR, SETRHAEER. BRAENES, Ei5BEXA.
BB TERE,

BBMG has conducted out a wide range of cultural and sports activities, such as cultural performances and sports
competitions. We enliven the cultural life of our grass-roots employees through organisation-wide activities, regional
programmes, multi-site undertakings and concurrent events. These activities not only make our teams more cohesive,
but they also nourish our employees' physical and mental health. They help our employees to maintain a work-life
balance, provide a stage for them to communicate and display their talents, and create a healthy, civilised, positive and
optimistic working atmosphere.

Case: Employee Arts Show to celebrate the 70" anniversary of the People's Republic of China and the
10" anniversary of BBMG as a listed company

II =Bl B8 TESIRERI 7084, L 108F) BIXEEER

015%, sR&=EEMR (BRFTERL 708 FRIFAPERTIOME &S 10MEEL RIS F

£, 2B EH 1085 BIXEHE, BRT R———

18 EEEMNBIXEER BBEE, HAIE
BT XERFm 110 8750, M@IB4R E1RIET
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(PEFRE) « (LEER) F 20 BRZHE
TEZNESFR. XE2ERIHBANEE

BIXERE, UABTRMHERTAZE. BES
BHTE, BRTEBER NUARE) BES,

In 2019, BBMG staged an Employee Arts Show
to celebrate the 70th anniversary of the People's
Republic of China and its 10" anniversary as
a listed company. Employees from 18 regions
converged at the show. The participants created
more than 110 cultural and artistic works. Through
online video voting, 20 masterpieces were
selected as the best, which included “Great Leap- S
forward of BBMG”, "China's Good Family" and
"Brilliant Odyssey”. The performances significantly
enriched the cultural life of the employees,
provided a platform for them to display and
cultivate their talents, and embodied the "people-
oriented" concept of BBMG.

Arts show
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Case: Employees selected to participate in the Beijing BBMG Employees’ "Harmony Cup" table tennis

I A BB LESHSSMEHMB T THMEEM ) SEIKLEE

competition

TREBITEHESERS
BBMG employee sports games

2019 48, BT TM#EF) FEXCBEETTIALSRESZET, KEEHRRIE 55 XAKREK, T
BRIZNAZ. TMREEERK6 ZEFHITEHSMTARLE, WEERTETINTFES, BETE
THEEE, M T BT RRM _LAMEHNIER,

In April 2019, the Beijing BBMG Employees’ "Harmony Cup" Table Tennis Competition was held in the Workers’
Gymnasium. Over 1,000 employees in 55 teams selected from trade unions at all levels in Beijing took part in the
competition. BBMG sent six brilliant staff athletes to participate. The competition helped relieve employees’ work
pressure and encouraged them to be active and fit.

II =0 EESIAERTiRALE

Case: Tug-of-war competition in Beijing

2019 F 6 B 30 B, =MERKEMNXAERESIMIERTE/ \ERFILLERRE, KB—XROHNFE, £
RERFREMER, ERTEBSFENBSOESEMERE, EMIKRRARNFH/TBRESHESETE, LR
LERTR T EBABOHHE. BEF—ANGEER, 88T BTHXREE, EBETRRSE. HEEBET.

On 30 June 2019, BBMG sent four teams to participate in the finals of the 8th Beijing Tug-of-War competition. After
a day of fierce competition, the team won the men's team championship as well as the men's and women's team
championship. BBMG Liushui Environmental Protection Technology Co., Ltd. won third place in the men's and
women's competition. This conveyed the hard-working and resilient spirit of BBMG people, enriched their spare time
and helped them exercise and cultivate sports hobbies.
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BBMG participates in the tug-of-war competition
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Carrying forward fine traditions
and taking up responsibility

EREEFRERBSERES, ABEHERA,
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Taking its resource advantage, BBMG actively undertakes
social responsibilities and devotes itself to public service.
The Company serves local communities with practical
solutions, vigorously carries out charitable activities
including poverty alleviation, volunteer service and
"anti-epidemic" campaigns, which aim to improve people’s
livelihood, implement targeted poverty alleviation and
continuously deliver care and warmth.
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E *i | %E Case: A charitable education event themed “Love Makes Dream Soar” and “Love over the Bohai Rim”
(]}

Contrlbutlng to Communlty development 2019 8 H 22 B, E£+/3E MB0MmES4E) B IEBEFIRME ZEMBIEIETEREET, SBE
BEAZLOESHEIRBNETH), BEFTEEER, WRENZFEHUEIEN 30.53 BT,

On 22 August 2019, BBMG as a donor participated in the 16" Charitable Education Event organised under the
theme “Love Makes Dream Soar” and “Love over the Bohai Rim” in Tianjin. By the end of the event, the total

TREEFE RBELE. ERER RS, BREHEERE, TBRTHIEMRE, TEHAMBRBERNS donation received was RMB305,300.

MBI, ANRATERBRENAEE. ZfIEB2HEME. BHERERE. BHETEEAFR

SRS, E@EHELEE, BERERMATEREEEOEMSRE, »ERGREFNEEER. R, —HIK, TREERFIEETE HEESETIR) NAE, BEBRTHERE, MEIEREF
TREECEASERETE, BEHEEMEO. BRENEEXXL, EMESERIAERRE, RE#HNOEBMFAEZSKE, FE %,

BBMG has always been unremittingly honouring its commitment of “carrying out charity through the end” and
fulfilling its social responsibility. It pays close attention to self-supporting students, helps them realise their
university dreams and spreads love and hope.

Adhering to the principle of "serving the society and benefiting the public", BBMG focuses on community
development, actively performs social responsibilities and constantly innovates on the content and form
of its service, in order to vigorously improve the quality and satisfaction of its community service. Through
participating in a series of activities, including helping students in difficult go to school, assisting needy
families and visiting the elderly, the Company enriches community life and brings better life experience to
residents. BBMG also cultivates the corporate culture of responsibility and commitment through a variety of
feedback activities, which in turn promote the sustainable development of the corporation.

Z=fl. REEREBHATEE, BHEEE M) &

Case: Tiantan Furniture devotes itself to public service, adds joy to reading

2019 F 3 A 3 B, HItERMERSEMHBSLERNSEMR. RN ABRETZEMEMA TR, AtREETT
(g, SRXEFRERSEIN, IHBEFEAEATERMRIEBR 2019 TN HETE1 AER AT
FRAEEBGTIRMEARBET,

On 3 March 2019, “Rural Joyful Reading Space” Charitable Design Competition was held in Beijing Forestry
University. The competition was jointly hosted by College of Material Science and Technology of Beijing Forestry

University, China Human Settlements Engineering and Materials Institute, Beijing Furniture Industry Association
and BBMG Tiantian Furniture, with sole sponsorship of materials from BNBMG Forests

TEREETEEHEE L

BBMG in a charitable education event

REFEEBA L, XEERFMANMEETE, ARFMAEEEZHNEAZMNE, R MERETE] Am
Rt AE, (. RetEATE SRR, HRRASNHARIRE, PHEEEN \2LEEEBREEER R,

Tiantan Furniture delivers care and help for children through charitable activities which aim to improve their
reading environment. Combining reading, design and charity, the “Rural Joyful Reading Space” Charitable Design
Competition is of great significance for improving the rural teaching environment and inspiring an interest for
reading among rural primary school students.
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Case: Tianjin Building Materials organised “Community Volunteer Service” activity

RIGRRBEMEHERE, MEFAREMERAEHET(E, XEEMARNMEERERT MEHEREE
FRERE) &8, MRIEER. BEBESTIENS, UBERTHEMTEMITREFEFTEIF.

In order to enhance the Company'’s relation with local community and make joint efforts to improve public
surroundings, Tianjin Building Materials organised a “Community Volunteer Service” activity, which mainly
included renovating and cleaning the surroundings, aiming to help improve sanitation through practical actions.

R EFERB EESNHE, BEHHMTFARETEAEHETENAERER, UEBEAIXAIBIIES
NEEZER, AREHENEHERE. RIEERIRR, AHERERTRT BIFAVEEREE,
The volunteer service activity not only benefits the co-construction of the Company and the community, but

also gives an impetus to create a civilised and healthy environment. The activity helps improve community
surroundings, build a liveable environment and bring better life experience to local residents.
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Community volunteer service
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In order to actively take on social responsibilities and participate in public
service, BBMG established BBMG Charity Foundation in 2019, which is
the first charitable organisation initiated by a Beijing municipal first-level
enterprise. At present, the foundation has enacted four basic regulations to
elaborate the Company’s internal management process, which includes the
Regulation of Financial Management, Regulation of Project Management,
Regulation of Archives Management and Regulation of Seal Management.

EBATEEEEMFREFEENEEUFTENRE, BEBEBS
B SESERIWRGENAFEER, 2019 F, ESGHHMET 5 HIBH
EE), H 4 TREERMEL, HEtHRREE 3N B, EREETREE:

In addition to completing follow-up procedures and establishing rules and
regulations, BBMG Charity Foundation is also actively seeking public service
projects that meet its donation requirements. In 2019, the foundation approved
five donation activities, of which four have been put in place. The donation
totalled RMB3.42 million and delivers financial support for:

o EXRBKE. HEKE. #BHREQmEE

Poverty alleviation through fostering leading industries, consuming
products and services from impoverished areas and supporting education

c BRERELE. ERBENE. ERBEMS
Improving livelihood of needy families, poor patients’ medical service and
poor students’ education

o RIBRE. XUEERELTEE, BRI MEERRENE

Charitable projects including environment protection, cultural heritage
protection and infrastructure construction in low-income areas

o BAKXESTRUFMHEMIEFHIRE)

Natural disaster and emergency relief

BE 2019 X, EREEQTMBE

34,373,605.55 ~qn

As the end of 2019, BBMG’s charitable donation totalled RMB34.37 million

HIHBER

342 >

BBMG donated a total of
RMB3.42 million
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AEIEEHGEME. EBRERNEDFEMBHRELERFNREEMOSHESITERGR, /U728
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The Company instructed Quyang BBMG Cement and Jidong Cement to sign contracts for partner assistance
with Lingshan government in Quyang and Baihe government in Tang County, respectively. The Company
provided RMB720,000 as poverty alleviation funding to purchase charitable posts in local poverty-stricken
villages, which helped 215 registered poor people get employed.

O N\
\‘\\..'\ ™, : \\\ E— N N ah N 4 pwa N
oo =EREREERKETLE, ZENR, BRERRKE. MEKE. HEKE. AmkE. NEEHERERE,
NN L PR
SO BTEEMEEE, BABRERE, BEHK. - o : o -
Sy ERTEBEMIIGhESRN (£ B5EHREES 315, 2IUHESESE 10 875, TEREE
e b oy
\\\\ \\\\-\ BBMG attaches great importance to poverty alleviation. By taking multiple measures, the Company performs its social FUREME, ASKRBEEIRMEREAE 1,200 E,
\\\\\\\\\\\ responsibility. Significant results are achieved in poverty alleviation through fostering leading industries, offering jobs,
“.  consuming products and services from impoverished areas, hosting charitable activities and pairing enterprise and The Company’s subsidiaries hosted three BBMG exclusive recruitment meetings and participated in over 10
Q\\\ ‘\\\\\\\ village for assistance. recruitment fairs in Hebei. Subsidiaries provided nearly 1,200 positions for college graduates in Beijing, Tianjin
NN N and Hebei.
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At L S RA AT 730 REMERBINIEA 3ISET 315, SRERIT 16,400 78, REMEAZEH 2,300 A;
20194, SIREBIETIL, NEEESDEHEFIGRA T (TLE 2046187, 2019F, 4 45 RACRB BRI S SIRIGED) 3 15, SRE( 1,906 18,

NEEBEE 5,640 it ). EFERHOETIL. KR 54 EFRMIERES ZBRREDAL. IR Jingcai Company hosted three talent recruitment activities in Beijing together with 739 work units, provided

- - " A i [ S 040 3 o A : : :
7.006 BT, FEHMMNEEECEZSEEERAT DR FLEMREE, 13 HEZERMEMEIE 16,4.fO.0 po§|t|ons and al.ttracted.2,1.’:00 Job.seekers..lt also organlls.ed 45 companies based in Beijing to
participate in three recruitment fairs in Hebei and provided 1,906 positions.
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In 2019, BBMG
increased its investment
by 2.1 billion in Hebei
and Inner Mongolia

In 2019, BBMG increased its investment by 2.1 billion in Hebei (2.046 billion) and
Inner Mongolia (56.4 million). In this, an increase of 79.06 million was for oriented
counties in Hebei and Inner Mongolia as partner assistance. The newly established
Inner Mongolia Dunshi Yuanzhihan Coal Co. Ltd. started production in the second
half of 2019 and recruited 45 local employees. BBMG’s subsidiaries helped their
pairing villages set up agricultural product sales cooperatives and sewing factories.

2019 &,
sV R TRERTEREMNED
Poverty alleviation by offering jobs ST IRE NI

TREETEHERMENTRRM T REEMET, THRBAREIFERR 549
A

RIUREEE, 2019F, EMEETESBUEMERZIRENTIERMSE 549 AL el AR A RS
Hh[E i 158 A, EERET FERPMEKRBIEET 228 Ao In 2019 BBMG's Recruitment fair in Xiong’an _Crlar:puls recruitment in Hebei University of Science and
’ echnology

subsidiaries helped
BBMG recruits a large number of local employees in partnered areas and actively BAoIreSidenisiomiihe

offers jobs to people from registered poor households. In 2019, the Company’s
subsidiaries helped 549 residents from the partnered province get employed in their
neighbourhood. Another 158 were employed in other areas. Of this, 228 were from
registered poor households.

partnered province
get employed in their
neighbourhood.
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Poverty alleviation by consuming products and service from impoverished areas

AREMEREIE, BSEWERTHEERBERBERR TAHIERAERNZFHTHAREZRR
32,223.52 M8, {ERIEEt 789.31 BT, EEFARIEREREA 2.57 BME, (R HEE3.18 BME, GIKAKEE 7.86 B,
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In terms of the procurement of raw and auxiliary materials, a direct procurement and supply relationship was established
between the Company and partnered impoverished areas. The Company purchased 32,223.52 tonnes of basalt in Wei
County, a poverty-stricken county in Hebei Province, at a total price of RMB7.8931 million; 25,700 tonnes of wollastonite
tailings, 31,800 tonnes of bauxite grinding equipment and 78,600 tonnes of limestone grinding equipment in Tang
County, totalling RMB3.2894 million; and 120,000 tonnes of pulverised fuel ash and 30,000 tonnes of desulphurised
gypsum in Xuanhua, totalling RMB73.6211 million . By placing products from Beijing Capital Agribusiness or partnered
impoverished areas as first priority, the BBMG headquarters and subsidiaries altogether purchased RMB7.0445
million of agricultural products and the Company’s canteen purchased RMB1.7211 million of agricultural products from
impoverished areas. The total purchase amount was RMB93.5692 million.

YN=E73=]
Poverty alleviation by charitable activities
TREEERBEDEME. BR. AESTERREER, EoNE EEERABRROD
EMEE RGBT BB KT RFTAGR S HBEHIER, UREBELEE) ERiEHE
WEGREHNE. WXOFHMERNMESS. HIEE, (REEHH
BHE, BEMELAED. AN, SREEER 170 BTARE 170 N
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KOm TRBFLEZE) B, EBhNEEEERERGGE.
BBMG actively supports the construction of infrastructure including BBMG donated RMB1.7 million for
transportation, hospitals and schools, aiming to improve people’s the construction of a “mobile clinic”
livelihood as well as the level of medical service and education. In in Zhangjiakou

addition to organising volunteer teaching activities, the Company also
receives teachers and students from Xinjiang and Inner Mongolia for
academic visits and training, so as to promote the development of local
education and encourage the exchange between different regions.
BBMG also donated RMB1.7 million for the construction of a “mobile
clinic” in Zhangjiakou which is beneficial for improving local medical
conditions.
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The Company sent senior lecturers in the field of Electricity and Engineering Materials to Xinjiang Hetian Technician
College. The lecturers carried out professional training and volunteer teaching activities on intelligent building
systems and PLC-based elevator control, which improved the level of local education.

RENKEMERESR, SNKETRERSHEEN 115 AR THEERRERE,

The Company provides education assistance for vocational schools in Inner Mongolia. A training programme
on educational theories and professional practice was organised for 115 teachers in Inner Mongolia Secondary
Vocational and Technical School.

BT 20 SR Bt B R S B ERRARSH 2 EE.

BBMG Polytechnic welcomed over 20 students from Xinjiang for academic visit.

EEFRTILETHENREEE, SMEFHENREHF. GIFM.

The Company continues its education cooperation with institutions in Fuping, Hebei, by attending education
seminars and through collaborative exchange activities.

RA AT 10 BFRE 12019 FEEMAL FiR) RATHEAEHOIARTEE , IHilR ek ESERIE,
NEBREERBER. RAERNRSHBRES, HIIRE 30 8RA.

Jingcai Company organised “2019 Seminar on Human Resource and Social Security”, All-day training content
included theory learning, workshops and classroom lectures. Over 30 trainees attended.

RANBEAB RARES
Exchange activities as part of
Jinghe vocational education project

i Raunil
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Case: BBMG Polytechnic supports education in Xinjiang through volunteer teaching

2019 &, EMPBREREEEFHENRKE. RERMIUEMSHENARMSRARASA—ERN
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In 2019, BBMG Polytechnic sent Song Yongxing and Wu Huibin, two outstanding teachers, to Hetian Polytechnic.
They organised a month-long training programme for the teaching staff. Song and Wu imparted their knowledge
without reservation and improved the trainees’ theoretical knowledge and practical skills. The volunteer teaching
activity promotes the hand-in-hand cooperation of the two schools and contributes to the synergetic development
of vocational education in both Beijing and Xinjiang.

AR EMSRRREETSE

Students of Hetian Polytechnic attending the training programme
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Pairing enterprises with villages for assistance

RERNEZRAMKREMEBRER, RHEGERERE, UESRETRFEERIMEF,
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The Company conducts in-depth investigation in poverty-stricken areas in order to formulate poverty alleviation measures
according to the local conditions. The Company tries its best to implement poverty alleviation measures and resolutely

works towards fighting the battle against poverty.

=f): EBFKRRATDRELEAGIRENER —E—1) &HEHK
BBMG Liushui Environmental Protection Company launched “Pairing of One
Enterprise and One Village for Assistance” programme in Shibantai Village, Fangshan District
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As part of the programme, BBMG Liushui Environmental Protection Company
donated RMB1.7912 million of stones to Shibantai Village, Fangshan District, for
the construction of an agricultural product sales cooperative where scutellaria, corn
and honey produced in the village can be bottled and packaged. The project, which
was put into trial operation in mid-November, was able to provide 700 tonnes of
cement for infrastructure construction. Nine reservoirs, 3,000 metres of road and
90 mu of leisure farm have been successively built. BBMG Liushui Environmental
Protection Company renovated two public toilets and built a new one in the village,
helped with the design and registration of an agricultural product trademark, and
invited teachers from the Beijing Vocational College of Agriculture to conduct
classes on home-stay food cooking, walnut planting methods, beekeeping, black
wolfberry planting methods and handmade soap making, which improved villagers’
professional skills and raised their confidence in increasing their income. By setting
up charitable activities in the village and taking advantage of the Company’s
external platform, the project helped villagers get employed in or outside the
village. The objective of lifting the whole family out of poverty through getting one
person employed was thus realised. The Company also helps Shibantai Village run
tourist programmes, including a high-end B&B tourism project in Yunling Mountain
in cooperation with Beijing Hanjian Group and the Shibantai leisure farm project.

BE2019F 7B, AR 133 FEBRAREE2HERGIK.

As of July 2019, 133 low-income households in Shibantai have been lifted out of
poverty.

EREREERIAIRE AR
BBMG Chairman carries out an
inspection in Shibantai Village
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BBMG Liushui signs a donation
contract with Shibantai Village

RIIREREESIET
The setup of agricultural product
sales cooperative

BYEEINIMES
Products processed in the
cooperative
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In addition, BBMG Liushui Environmental Protection Company signed a partner assistance agreement with Yongquan
Village of Shuiquan Town, Tuquan County, Inner Mongolia. The Company invested RMB300,000 and became a
shareholder in Jiawang Livestock and Poultry Breeding Co. Ltd. in Tuquan County. The annual dividend is used to meet

the needs of registered poor people. This pattern ensures that the registered poor people are lifted out of poverty as
planned.

-

HREREFRACR AR S HER. A, WwsE, LRRBETEMPINEZZARAEER, RIENERE
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After investigations, research, demonstration and several meetings with the Haozhong Village Committee
of Chewang Town, Wei County, Handan BBMG Cement Company decided to set up a sewing factory
for poverty alleviation. The factory was established on the basis of local conditions and was approved
by the county’s poverty alleviation office. The sewing factory helped about 30 women get employed
and increased their family income. The Company also renovated a lane in the village to make it more
convenient for villagers.

BESRICRATIKY 3 ATEREREEMKENREKXRETRE, IRANSFR, HRNNEENIR
EITEE, HNNBRETERER , RERPBARFENRRES.
Zanhuang BBMG Cement Company sent a team of three employees to support poverty alleviation work in

Shuiwa Village, Zanhuang County. The team helped improve the appearance of the village by cleaning up
streets, repainting walls and renovating aging wires.

BEEZEEEARATMILMAKRE TIEERDERELAENRERERXE, BIkH 20 REHHEIH
Bho HARHR 14.48 BoEBIRBNREBHKRE, BRT RN RRIALRIRKEE,

Guangling BBMG Cement Company set up two special teams for poverty alleviation in West Village
and East Village of Dongjiao Mountain with the assistance of 20 managerial personnel. The Company
invested RMB144,800 to help with the instalment of water service, which solved the long-lasting problem
of drinking water for the villagers.
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Quyang BBMG Cement Company donated RMB50,000 to its partner assistance village, Hekou Village,
Lingshan Town, Quyang County, for poverty alleviation. The fund is used to improve the appearance of the
village, including clearing 600m3 of domestic waste and repainting 4500m2 of walls on the main roads in
the village.

EREREFRAABDBKKRABRERKTN, ML THRETER, RUFEABMBIRER,; #K22 3
NEEHABEXFH 56 FERF ] 7T EHKEES

Jidong Heidelberg (Fufeng) Cement Company sent a team to Yongping Village, Tiandu Town, Fufeng
County, for poverty alleviation and set up a special contact station where poor families could connect with
a person specially assigned by the Company. As any as 22 backbone staff of the Company signed a letter
of responsibility for partner assistance with 56 poor households in Yongping Village.

ARERIEABREZR=ZENSIEKXEERLEESTMAN, \PEBEXLBEECR, W NAEE.
BIE. A BREXEERE, BN ADRERR, RERERTY, BUMEAK, fIEBKER;
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Chengde Jidong Cement Company sent three staff to Jizhazi Village, Heishanzui Town, Fengning County.
They went into households to publicise the full-coverage of agricultural industrialisation, including planting,
breeding, photovoltaic and agricultural industrial structure adjustment. The Company took precise
measures according to local conditions and formulated measures for assistance. According to two “no-
worries” and three “guarantees", the Company concluded a list of problems and formulated corresponding
measures.

RERMERIKEMESEN TFE, SEEHERXETEREMT OEBESEN. NEHEN. M
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Tianjin Building Materials sent two teams to three villages including Gujiazhuang Village, Xiaohouzhuang
Village and Linsi Village in Lintingkou Twon, Baobi District, Tianjin, for partner assistance in poverty
alleviation. The Company donated RMB1,259,200 to the villages, including RMB861,000 for infrastructure
construction, RMB133,000 for “Safe Village” — installation of surveillance cameras in Gujiazhuang and
Xiaohouzhuang, as well as RMB264,000 for the purchase of furniture and electrical equipment for village
offices. With these efforts, significant changes have been made in the group working environment, places
of public cultural activities and the appearance of the villages.
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Practicing volunteerism
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R In 2019, more than 3,000
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in volunteer service

BBMG actively organises volunteer service and encourages employees
to participate in charitable activities, aiming to pass on love and
responsibility as well as to build a harmonious society. In 2019, over
80 service teams and 300 service branches of BBMG Young Volunteer
League carried out more than 10 multi-level volunteer service activities
of various forms, including supporting teaching, caring for the elderly,
helping the disabled, energy conservation and environmental protection,
public services, event support, etc. in different regions of 23 provinces.
More than 3,000 young people participated in volunteer service.

=f: HREBEHEE, sAZEEEH

Case: Carrying forward the “Lei Feng Spirit” through volunteer service

AERBEEAMI 56 BE, E—Hi R EGH, SIREE L MEERNE]., SBRERITENER]
FEHE, BERRT —RIAEESRNENETESRIREEE. SMERKIBRRHEER 20 873

BESMT '2REREER FAFTEERE NERRFEES, AERERE—BNETIHFLET IR
FEI o WREHEET SMEFHETRGH, ABERETBNETIHETER.

In order to commemorate the 56th anniversary of “Learning from Lei Feng” Day and further carry forward the
“Lei Feng” spirit, BBMG organised a series of volunteer service activities under the theme of "Fostering the
New Social Trend of Civilisation, Harmony and Environmental Protection". More than 20 league members
in the Zhangjiakou Division of BBMG Jidong Cement Company participated in the activity titled "Learning
from Our Good Example Lei Feng, Passing on Positive Energy of Young People". They served a "dumpling
dinner" for the employees who still stand in the front line of maintenance work. Carrying forward the spirit of
both BBMG and Lei Feng, the activity brought warmth to the employees fighting in the front line.
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In 2019, a number of national diplomatic events were held in Beijing, in which volunteer service played an important
part. BBMG embraces its responsibilities with passion, takes the initiative to participate, gives full play to the role of
BBMG Young Volunteer League and actively encourages employees to participate in volunteer service. The Company
brought together a volunteer team of 50 experienced and capable young employees from over 30 subsidiaries to offer
volunteer services for The 2nd Belt and Road Forum for International Cooperation, 2019 International Horticultural Expo,
Conference on Dialogue of Asian Civilisations and other major national events.

EHE, SEEMEER T AR ESSHIRBEE. PRERXUEIERXAEFTARIEEINNER £, SHESTIRER
iR, ARTEHEAR, MFILEAE. AESRIRBEXTM T ERRR T HRASREEENFRRREX.

During the preparation period, the volunteers attended ten training courses, which included Volunteer Service Guide for
Large-scale Events, Chinese Traditional Culture and Beijing Culture, based on which many mock drills were organised.
During the events, the volunteers provided efficient service with enthusiasm and meticulosity. Through these events, the
public got a glimpse of the young generation of BBMG.

=f): EFREFFEMSTREE 70 BFERARFEIIE

Case: BBMG volunteers participated in the 70" National Day anniversary

EMERKAITFSHEENR, #BRESHNEREMZ B EFREREEHNTHRSESE, N5adikiThE
MERKR, NEERESIE,
Relied on Young Volunteer League, the Company selected two young BBMG employees, Duan Rui and Lv

Dongdong, to work as volunteers for the 70th National Day anniversary celebrations. They took charge of material
distribution for parade formation and route guidance for guests.

MAUFFEBRTERBREXN, RB2MNABHRAGRREREERHNEEY, AREM/ERNZTHERBER.
s AR EMETRMEMR T REINRE, BEENABERSE T EENEE, AEESHERT —ERENER.

The two young employees practiced BBMG'’s spirit of diligence, actively helped in organising coordination meetings
and participated in a new media programme recording to share their experiences on behalf of BBMG. They
provided considerate service for guests and parade formations and earned respect and praise for their expertise
and enthusiasm.

mMBEIBHEE 70 BFERERTE T

Two employees provide volunteer service during the celebration
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Case: BBMG employees successfully volunteered for major national events

2019 F, T—%—i BEFaFeEmE. FELREtAREEES. N BHEASHEETREM, &
50 ZEFEBEIF2EIFMNIENNEERBETIEEFR, URFNRFBEERAHTESARTTRE. B,
ABNERBER.

In 2019, a series of international events including the Belt and Road Forum for International Cooperation,
International Horticultural Expo and the Dialogue of Asian Civilisations were hosted in Beijing. Nearly 50 young

BBMG employees were trained to offer volunteer service in these events, showing an earnest, professional and
enthusiastic image of BBMG with a friendly service attitude.

BB2REREEHNSERBELF, EBEFRBRTHMNHBEREXERMRINEN, BITT SERE
KB, =’ 7T B CHSEREKF,

Through their volunteer service, the young employees contributed to the success of the events. They practiced
the spirit of volunteer service and improved their abilities of serving the public.

tHEE

The International Horticultural Expo

IN

The Belt and Road Forum and Dialogue of Asian Civilisations

—H—BMEXE
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Uniting as a fortress to fight against the epidemic

2020 &4, MEBRBESBRNPHXRBETLEEE, BEMHITTBRIZ. SR PEAMILLREEE
ERR. BREERE. HERERANEARFEAHFGESN. EBEETHRIELTET, BEE
RHELIE, HNARZERELE, FERENH, REEINEIRS ; HINZEERNE, B
BEEREEHRERS.

In the beginning of 2020, COVID-19 spread across the country, calling for immediate epidemic prevention
and control measures. This was a major public health emergency that spread at the fastest speed, infected
the widest range of population and created the greatest difficulty in prevention and control since the founding
of the People's Republic of China. BBMG took the initiative to assume social responsibility and attached
great importance to epidemic prevention. Internally, the Company started safety guarantee programmes
and disseminated knowledge of epidemic trends to ensure the safety of employees who returned to work;
externally, the Company actively supported epidemic prevention and control and resolutely shouldered the
responsibility of providing services for Beijing’s people.

1EHEERE

Overall instruction and arrangements

EHHERBENRESHENRIZRES, EBEBMRERE, REMRIEBFHZESER T RER)E
M=, BUEREME, BUEMTEE, TRREENE. HERENREIENREEER, AFEH
BREMERENMEEE. BEENAT. FRERIFEERS, BIUERER, MROWHH, L
ARAEH, MERENE. ARREERL. EERVBRTF BEARE, ARERATNEEBNER
EEABRBHAMN, SEER, RiEE, MNEBEE, LEMHES, LERRTE, BERT
THE. FLRE. TLEE

Facing the outbreak and the rapid spread of the epidemic, BBMG responded immediately. A leading group
for epidemic prevention and control was set up, under which working groups were organised. The Company
intensified its sense of responsibility; each group member was assigned a specific work and instructed to
fulfil detailed requirements of epidemic prevention. By hosting the leading group’s meeting for epidemic
prevention and control, the Managing Director’s office meeting and video meeting for special work, the
Company analysed reports on the epidemic condition, conducted meticulous analysis, delivered notices from
higher authorities, made important decisions and mapped out work plans. The Secretary of the Company’s
party committee and the Chairman earnestly assumed chief responsibility as leaders. The Company's senior
directors and all-level managers were required to improve their political standing, attach great importance
to the epidemic trends and give work instructions based on the actual situation at the front line. Managers
were required to give instant instructions, carry out timely investigations and take prompt actions to ensure
responsibilities are performed with seriousness, carefulness and professionalism.
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SEBBEARRBHEIE

The overall arrangement for epidemic
prevention and control in the Company

2020 £ 3 A3 H, ItRNEECHEIRIEM
BREAERESTRBEHITNRIEE

On 3 March 2020, Cai Qi, the Secretary of
Beijing Municipal Party Committee, inspected
BBMG Jiahua Mansion on its epidemic control
and prevention, and gave instructions for the
resumption of production and work in Haidian
District

2020 £ 3 A 11 H, tEHEEZEEREM
EEREREEREZEERMEAT, HEBER
BENBERMAERETETHERETEE
Ik

On 11 March 2020, Zhang Guilin, the Director
of SASAC of Beijing, was in Linglong Tiandi, a
mansion managed by BBMG. Accompanied by
Chairman Jiang Deyi, the Director inspected
the epidemic prevention and control measures
in the office building
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Protecting employees’ safety

AREETRS, THREENFERIE, B TH (FE—TNaniEilmsBRmA R BEMES T
BoEA) , R TRBHEEERE VA, BRRES T, BUTFHEE, BERERE, QARA8XETER
BEAEH, HERERET 2XR) BE, MEFENERE, MBERBREFEHE. BRAMAARR. BHK.
HMEE. ERNNAHERENZRETASHAMRERMIZER, RBEREEMENH, BREBRENE,
RE2ER2EAREH, REBRHEES, ER5IEER, BREREERERE 24 /)58,

In order to ensure the safety of employees, BBMG issued the “Urgent Notice on Further Strengthening the Prevention
and Control of COVID-19 Pneumonia Epidemic”. A special oversight group for epidemic prevention and control was set
up, which aimed to specify the responsibilities of working groups, establish an efficient working mechanism and unblock
supervision channels. The safety condition of subsidiaries and employees were reported on a daily basis. The Company
carried out round-the-clock inspection in key enterprises, generated monitoring reports and timely summarised existing
problems. In the meantime, through the WeChat official account, WeChat groups, posters, public boards in elevators and
other multimedia platforms, the Company actively spread awareness on epidemic prevention, including disseminating
knowledge about epidemic prevention and broadcasting epidemic news, so as to improve employees’ risk awareness,
regulate information channels and lead public opinion correctly. The Company ensures that the information channel is
unimpeded 24/7.

BIZR, EREERIESHNTER, T BXETRERA BRERBRES. 2EER. EARENNREE,
WOABRE, MRAEKERKEEREMASER, RESINRERE,

After resumption, the Company has adopted strict measures of prevention and control. In addition to temperature
monitoring, control of the use of elevators, ventilation, sterilisation, over-all cleaning and distribution of protective
equipment, the Company has reduced employee gathering and strengthened daily inspection to understand the condition
of subsidiaries and employees, so as to ensure the health and safety of employees.

BI#EMOSER BEpEET

Employees working with masks Sending greetings to employees who work for epidemic prevention
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Case: BBMG contributes to epidemic prevention and control in office buildings and community properties

TRREEEENERYEER 11716, Bfie™ 13EE, ERW 1,350 BF5XK, BEFTNE. BFE.
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Covering an area of about 13.5 million square metres, BBMG manages 117 property projects in 13 districts
in Beijing, including residential quarters, office buildings, industrial parks, hotels, apartments, ground-floor
stores, holiday villages, shopping centres and nursing homes. The properties are scattered in different places,
distant from one another, and accommodates people from all walks of life, which makes the management a lot
more difficult. In the face of the grim situation of epidemic prevention and control, BBMG follows the principle
of "coordinating efforts all over the Company as on a single chessboard" for epidemic prevention and control,
strengthens organisation and leadership, rapidly deploys actions, improves the responsibility system, and
reinforces supervision and inspection. The Company makes utmost efforts and has introduced a series of
aggressive measures to prevent and control the epidemic. For instance, the Company has formulated unified
work guidelines for five types of business forms: residential quarters, office buildings, industrial parks, hotels,
shopping centres and community nursing homes, all of which are refined timely to ensure the scientific and
accurate prevention and control of the epidemic.

BFIE HEREIE

Epidemic prevention in office buildings and communities
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Case: Jidong Cement Fights against the epidemic with heart-warming actions
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ETHRHR, BREMIEEBRARIE, ERNEEREIEESK, MUBERIEE, RSEmE, HEEO
2, UMRFEINRRERS,

The situation of epidemic prevention and control is still grim after the Company’s reopening. Strictly sticking to
the requirements during the resumption of work and production, Jidong Cement applies detailed and scientific

methods in epidemic prevention and control and has introduced heart-warming measures to ensure the health
and safety of employees.

HR/KEREATEALRETNHBINEREEMLBASET T RENIMEMAZERER, AE—DHTF
WEMABESRIETE . B, QAEEFER. G618 RESMOREERZENSHEEKRER, fi—O
WEEEE, HRKR=ZRAFRABIENT BERASNRERIEE, KETRETHE, AL BITHIME
EWRERRNORE, HBEEETRZITEMEE, EtfESERE SR,

Jidong Cement Linli Company conducts free COVID-19 nucleic acid testing for all employees as well as staff of
cooperative units stationed outside the factory. The Company has also placed boxes at the gates of Zhongkong
Building, Comprehensive Building and the canteen for the collection and disposal of facemasks. Jidong Cement

Sanyou Company distributes a week’s worth of fresh vegetables to employees, thereby reducing the risk of
infection caused by going out.

HRKENEREROTESRE, BRETEIMANESRE, AEIRTITEMEE, XRETAREIR
EBFRE.

Jindong Cement’s heart-warming epidemic prevention measures protect employees’ safety, show the Company’s
humanistic care and guarantee the orderly resumption of work and production.

B A AR R R rata B ax

COVID-19 nucleic acid testing Distribution of fresh vegetables
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1t EiE8h BIEELER, EBEEF—NEASIER, ERE. TRIZIEREAN BE3A LA, AFBE
Social assistance HHIER, RARBRERA MR + 48T &3, BRERTABRE, &

E3A LA, AEEBG 1.3 BHIBMEEMR, A5tE% 118.22 BT, l . 3 5
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After the outbreak of COVID-19, BBMG immediately called for donations

= = 7= SopEh == 2o & = JEE A 44 3z 4 EEI MR Dlé‘hy =1 % E
KEBAS—EREOMERS, BRRBREHANASNEHE, e RIBHETRE, ERKERERE RN R to support the epidemic-stricken areas. Considering the special situation BIBRAR, a5t
BREIEEE . 28108238 13H, SEEREPEEIOZHX LB TIT HBiE during the outbreak, the donation adopted the "online + offline” mode, which
= B 19 AR R ERE T, RGNS, B, WEEE effectively avoided the gathering of people. By early March, more than 1 1 8 2 2 o
NS @ ZRALERPIR ) TR = HEERs WP 13,000 employees made voluntary contributions, totalling RMB1,182,200 ° EE
BWEET, RBARRER 1,480 /MK, BRTYFEEENTSSENE 1 4 8 O JNBS

e b \ By early March, more than
RHNEEMEE. o N B 13,000 employees donated
A total service time of ttoh, FiE 14 REEFENRERESESTTZINT, BIEHER 453 Bt voluntarily, with a total of
) . . . . . BBMG exceeded 1,480 RMB1.18 million
BBMG has actively responded to the epidemic and participates in front-line - . . . e
epidemic preventi)(l)n ch))rk - communifies Along wFi)th coFr)nmunit securit hours from February 10 In addition, with the support of BBMG Charity Foundation, 14 subsidiaries
) y y to March 13 made special donations worth RMB 4.53 million.

guards and property management staff, the Company strictly inspects the
individuals and vehicles going in and out of the building to control the spread of _ ) _ HltESEEERESELIFT,
the epidemic. Between 10 February to 13 March, a total of 30 employees from ‘ ; e | = -F i
BBMG headquarters were assigned to participate in the epidemic prevention
work in 19 property plots. They carried out inspection, caring, coordination, etc.
with a total service time of over 1,480 hours and earned positive comments and
high praise from property residents.

HIRIBM

453 A7e

With the support of BBMG
Charity Foundation, BBMG
made special donations worth
RMB 4.53 million

RITIER

Employee donation

NREEEERSEEERETFN—ERET FRB (R 3RIERR
Managers of the Company sends greetings to front-line employees involved in Donations from BBMG subsidiaries

community epidemic prevention



152 f7F 2019 FAtREBERKRNOERAS HEEERS

=0 EREEBEILRNZM VNG Bk

Case: BBMG supported the construction of “Xiaotangshan” hospitals in Beijing and throughout the country

TRERZFIERNGLBRRES N TR BRSEE, EaMEARRIINZ I EBRETE
1%, F—HEAREE. ERNERRENE, 2AXFHRERER, A& BRI IANTEBRNE, &
EF2020 F2 AR, MEVE. ME. BR. KIBR. BRIR. 28, SBEFQEIEFNTRICR/NELE
e &iiie BirciR 2RI, REERANSERR. TREBNRIRER, SEEHERS T EERE,

BBMG supported the renovation and expansion of Beijing Xiaotangshan Hospital and other anti-epidemic
hospitals throughout the country. According to the hospital requirements, the Company brought together its
subsidiaries to devote time and effort towards production, transportation and after-sales installation, sparing no
efforts to support project construction, contributing BBMG strength to the anti-epidemic battle. As of the end of
February 2020, BBMG companies that were involved in the production of mortar, aerated concrete, rock wool,
glass wool, mineral wool board and coating had successfully completed its mission of providing material supply
for the expansion of Beijing Xiaotangshan Hospital and other anti-epidemic hospitals throughout the country.
The Company’s efforts were highly praised and the rapid responses have spared precious time for epidemic
prevention.

EREERHRE AT ZEN
LIPS

BBMG subsidiaries
supporting the construction

of Xiaotangshan Hospital
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Case: Blood donation for epidemic control

AR RBEHITREE, ERIETOENANES, £REEEBASHEEERNES, BB L
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HEpin o) —ERAMMNREZS, BRRTEMABRAIERBHEZ O,

With the resolution of winning the battle
of epidemic prevention and control, the
Company actively organised and carried
out voluntary blood donation activities to
help solve the problem of blood shortage
in Beijing Blood Bank. By coordinating
with employees at different levels, the
Company completed the information
registration of blood donors in just
four hours. BBMG employees also
helped address the urgent need
of blood supply in the front line of
epidemic prevention, showing BBMG’s
love to the society and its courage of
assuming responsibility.

EfE 8 TERBER M
Blood donation by BBMG employees

(REEITHELT

Guaranteeing urban operations

BEmARBRELR, BEETRSEMN. 2R &) , HxkR, SREERTHT B RRHE TR,
IBEECEEE, MERFENREXRES, MBS REREZVNEE, AREEHRLERRRBEARMEEEETM,

Since the outbreak of COVID-19, the whole country has been standing united to fight the pandemic and tide over the
crisis. While doing well in its own pandemic prevention and control, BBMG proactively fulfils its corporate responsibility
by taking advantage of environmental-friendly technology enterprises to dispose of medical waste, thereby making due
contributions to the overall reform, development and stability of the capital.

AEFRTERVEBECREREENMAE, SMEBMEREEFUKRRQAE. WKIRRAR. AMMQE. £RERQ
B RIRERIENE, RERRKEELER. CREVRETEGNEERE 24/\FEH, SitRHEIEHNER
HTREE. RERIRERS.

In order to ensure the normal production and R&D of pandemic-related pharmaceutical companies in Beijing, BBMG
member companies in Beijing such as BBMG Liushui, BBMG Beishui, BBMG Mangrove and Beijing Bio-Island
strengthen pandemic prevention and control at all links and ensure the fly ash disposal production line and hazardous
waste disposal production line operate continuously and steadily 24/7, thereby providing the most inclusive and basic
livelihood services for the main urban areas of Beijing.
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SRBTKIRR AT B8 URHIRRERRHE) B,
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BBMG Liushui gives full play to the function of "urban
environmental protection infrastructure" to effectively
safeguard the environmental safety of the capital. From
1 January to the end of February 2020, we disposed of
12,468 tonnes of fly ash from seven waste incineration
plants, 191 tonnes of waste acid generated from
providing raw materials for medical personal protective
equipment (PPE) such as masks and gowns, and 25,158
tonnes of solid waste such as construction waste. BBMG
Beishui disposed of 8,537.46 tonnes of hazardous waste
generated from guaranteeing the operation of college
laboratories, research institutes, Yizhuang Biomedical
Park and other institutions in Beijing as well as 1,182.65
tonnes of sludge from waterworks.

& B RE T R RE R IR

Guaranteeing urban hazardous waste treatment during the pandemic

H2020F181HE2ABK,
HEERE 7 RORIEEREERIRIX

12,468.

From 1 January to the end of February
2020, BBMG disposed of 12,468 tonnes fly
ash from seven waste incineration plants

UhaEEAS. PERFERRER
et (L RATAL T A £ FIBEER

191.

191 tonnes of waste acid generated
from providing raw materials for medical
personal protective equipment (PPE)
such as masks and gowns,

BRI EEIREREY

25,158

and 25,158 tonnes of solid waste such as
construction waste.

ERILKIREARDHERERBILRTE
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REETE
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BBMG Beishui disposed of 8,537.46
tonnes of hazardous waste generated
from guaranteeing the operation of
college laboratories, research institutes,
Yizhuang Biomedical Park and other
institutions in Beijing

B 2Rk R

1,182.65 =

1,182.65 tonnes of sludge from
waterworks.
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In order to help the anti-pandemic work in Beijing and to ensure unimpeded
channels for the production and R&D of anti-pandemic materials, BBMG
Mangrove and BBMG Bio-Island have introduced measures to benefit enterprises,
such as price cuts for medical institutions, pharmaceutical, medical device R&D
institutions and production enterprises in Beijing to the extent of not exceeding
50% of the contracted price for waste disposal. For companies with disposal
needs that have not signed a disposal contract, BBMG Mangrove and BBMG Bio-
Island also implement preferential policies. During the pandemic, 24-hour on-site
services are offered for customers with hazardous (solid) waste transportation
needs and a "One Enterprise, One Policy" emergency plan has been formulated
to strengthen the management of hazardous waste transportation vehicles and
teams and give priority to the services to key units. According to preliminary
estimates, this preferential measure involves 581 units, reducing the burden of
enterprises by RMB12.3 million from the same period last year.

REBNS AR, ZBEBR
S R

581

ELLREEREE

1,230,

According to preliminary
estimates, this
preferential measure
involves 581 units,
reducing the burden of
enterprises by RMB12.3
million

ﬁruﬁﬂﬁ ‘i “J!“rﬂm”

T8 Bk




156 4

2019 FIREBEBMRMNERAT HEEERE

KR, EMEERBEABMENFELERER, ERERDOBEMREREFEEE, XBERS
H, HPIEBERFBER RS, RUFBER, 5|EPHRAIM. EXEEHE, RARSREERE,
SHTERR. REERN. ATERSHE, RfIeEFREEIER, FEALEE, B8TH
EfiR. #ELERAFEAE, RARFEEKE, REQAEER, OELE,

In the future, Jinyu group will unswervingly follow the path of sustainable development and build a
resource-saving and environment-friendly enterprise. In terms of business development, we actively
serve the national ecological strategy, provide green products and lead scientific and technological
innovation. In terms of enterprise operation, we adhere to green development and strive to build an
environmental friendly and low-carbon operation model. In terms of talent construction, we fully protect
the rights and interests of employees, pay attention to talent training and grow together with employees.
In terms of maintaining community relations, we adhere to targeted poverty alleviation, devote ourselves
to public welfare undertakings and give back to the society.
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New era, new journey, new form, new requirement! In the future, Jinyu group
will continue to adhere to development and innovation, adhere to' its mission,
organically integrate enterprise development and ecological environment
construction, focus on energy conservation.and emission reduction,
advocate low-carbon life, fulfill environmental ‘and social responsibilities. with
practical actions, and contribute to the sustainable development of ieconomy,
environment and society.
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ESG Indicator

Description

Disclosures and KPIs Compliance with HKEX ESG Reporting Guide
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A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. per P81 Aspect B2: (b) compliance with relevant laws and regulations that have a significant impact on the issuer
unit of production volume, per facility). Health and B2.1 T VERIATIER -t A Bt 2 ]
ALS5 R B R HRE R B R R PTIS LR P78-85 Safety B2.1 Number and rate of work-related fatalities.
Al.5 Description of measures to mitigate emissions and results achieved.
.
ALG R E MBI A, SRR ERE pa2 TEETIAY :
Al.6 Description of how hazardous and non-hazardous wastes are handled, reduction initiatives P81-82 -+ Lostdays dueto work injury.
and results achieved. B2.3 HURFTIRM B RFRR 1M, LURIBRISTRER 5%
— AN ANEEEE (BIEER. KREMEMR) WEE B2.3 Description of occupational health and safety measures adopted, how they are P103-109
General Disclosure P86 implemented and monitored.
Policies on the efficient use of resources, including energy, water and other raw materials. —RIE . SRR T TS R AT, HR b E
A2 1 1RERVBI DM ER R HEZER (NE. REvh) AE USTH TRESE) REE (WX General Disclosure P117-122
BESE. §ERETE) pg7 Policies on improving employees' knowledge and skills for discharging duties at work.
A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh B3 S| Description of training activities.
in '000s) and intensity (e.g. per unit of production volume, per facility). Aspgct éf},u
£ 51\ = T fo = Eeg e rmainga ’ . 7 =I”\ _‘E'_:% g =N :% = = § 955 =]
" ﬁﬁﬁfﬁ A22 POk BRER (MUSEREM. SREMHE) P87 Development Eg iﬁf Eeffglitégi';fzi%? eeftiiie%ﬁl;%) ngﬁﬂgrﬁﬂlﬁﬁlogggﬁra‘ned by gender and
Aspect A2: A2.2 Water consumption in total and intensity (e.g. per unit of production volume, per facility). and Traini : percentag ployees tral y g€l mploy : y8 ran .
Use of ining employee category (e.g. senior management, middle management).
R A2.3 fERRERE A st B K PRIG AR
esources A2.3 Description of energy use efficiency initiatives and results achieved P86-88 e = = = N
: P gy y : B3.2 iz EERIEID, BREETAZNTIIRE )
A2.4 R SREGCERAGE AT EEARE, LRIRHA Bkt 8 M FREmE B3.2 The average training hours completed per employee by gender and employee category.
A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, water P86
efficiency initiatives and results achieved. — T SRR TR ThY
A2.5 R AT BEEMEINEE (LMETE) & (WEA) SEEBLE (a) BIER; M B . .
A2.5 Total packaging material used for finished products (in tonnes) and, if applicable, with P87 (b) EFHETABERZENAMARRRFIHER P112
reference to per unit produced. Information on:
. T P e N y B4 &5 T#ERI (a) the policies; and
A3 IRI R — RIS . ARSAT N HIRGE R R AR FOEEAR BHIER Aspect B4: (b) compliance with relevant laws and regulations that have a significant impact on the issuer
FIRE B General Disclosure P89 Lab
Aspect A3: Policies on minimising the issuer's significant impact on the environment and natural resources. abour
The ’ Standards B4.1 Tﬁiﬂﬁ%ﬁ’n’ﬁ%‘lﬁw HFEE LXE%?&EIK’Z@%‘J%I _ _ P112
Environment A31 ?Eﬁ%ﬁiﬁﬁlﬁ%ﬁ&?_&ﬁ;ﬁﬁE’\JEk%%&ﬁﬁﬁﬂ%ﬂﬁﬁﬁ%gﬁ@ﬁ% B4.1 Description of measures to review employment practices to avoid child and forced labour.
A3.1 Description of the significant impacts of activities on the environment and natural resources P89-91 ‘ o o
and Natural and the actions taken to manage them. B4.2 iR B IR BRISNENEIF BB R TRE L 8B
g P112
Resources B4.2 Description of steps taken to eliminate such practices when discovered.
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RIR. HENERIEE Disclosure
i d
ESG Indicator S Feedback from Readers
#0385 #t® Category: Environmental Science SHE
V5
—fGiREE: EIERMERNIRIE RS R RER Dear readers,
General Disclosure ) o ) P74
O Policies on managing environmental and social risks of the supply chain. 2971 +HBHEME (LREBEERHERAT 2019 FHEHERS) . RAFFERIELRECHSBERI S
g
B2 B5.1 B BIIPHAFEHE FEE. EBIREMNRESR. CHERNES, SRMAREKECETESCERNERNESKE, BHENEDE!
Aspect B5: B5.1 Num.ber of guppllers by P75
Supply Chain geographical region. Thank you for reading 20719 Corporate Social Responsibility Report (Environmental, Social and Governance Report) of BBMG . We value
Management our feedback and expect to listen to your feedback on corporate social responsibilities, practices and information disclosure of BBMG. Your
BS.2 A GRIBE A EBNIES, MERTERMERNHERRE. LRERIES i e i o e
B5.2 Description of practices relating to engaging suppliers, number of suppliers where the practices P75 opinions and suggestions are the important basis for us to carry forward corporate social responsibility management and practice. We are
are being implemented, how they are implemented and monitored. looking forward to your reply.
—figikER: ARFMEHESNRBHNERERS. BE. EHERMESEURHERAEN: segqm, Bg (% -
(a) E&%, 7;;/_ . » . BEENEE GEEERNAIET \/)
gbgnﬁgﬁiﬂgsﬁﬁikms BYRRRRA R RARHIRY A P66 Optional questions (please mark \ on your answer)
Information on:
(a) the policies; and (R =Rk $ 4 37 S E = ps )
(b) compliance with relevant laws and regulations that have a significant impact on the issuer L ERnARERTRRMEBRADIOH. HANRENEATE?
1. Do you think this report can reflect material impact of BBMG on economy, society and environment?
B6.1 EENEEREmBHTERE R EFEAMEBIKNE D i
- B6.1 Percentage of total products sold or shipped subject to recalls for safety and health reasons. S—RO5[] Yes o Probably Yes o No o
Aspect B6: - N S
B6.2 HERIR E R R R HIGRE B U RS 5 7% e . . s
Egzggﬁtsibility B6.2 Number of products and service related complaints received and how they are dealt with. P71-73 2. ERRAFRERD HHF EEAAE RERSEERBRNDITESER. 2|
. N e 2. Do you think this report can identify stakeholders and correctly and comprehensively analyze their relationships with BBMG?
B6.3 iR Bl A 58 K (RPE RN 3 EE HE B RARVIE ) P48
B6.3 Description of practices relating to observing and protecting intellectual property rights. 20—mO50 Yes o Probably Yes o No o
B6.4 R E ST BIE R E REWIERF s —— =B E
B6.4 Description of quality assurance process and recall procedures. P66-T1 3. BRBHABEHFERNEERS2H?
B6.5 ?ﬁiﬁ%%ﬁ*ﬂff%ﬁ%&%ﬁ%ﬂ%, AR T B R S 3. Do you think the information in this report is comprehensive?
B6.5 Description of consumer data protection and privacy policies, how they are implemented and P73 = fn ] o
monitored. Z—fRO& O Yes o Probably Yes o No o
o DWILRRE. B, REERAR: 4. ERAFREHRENELRTRALAN?
a >
(b) EFHEITABERTENERERERFRSG 4. Do you think the information in this report is good for read?
General Disclosure P34
Information on: rO0—fKOET O Yes o Probably Yes o No o
— (a) the policies; and
27 &%/BE; (b) compliance with relevant laws and regulations that have a significant impact on the issuer
A " - _ o - B R
i B7.1 RERIANB T A HEBIRE I B B AN E SREARMGIVE B ReFA4E
corruption B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer or its P34 T (tESBERRMEREAT 2019 FHEeSFHReE) NWEMES REESE, B,
employees during the Reporting Period and the outcomes of the cases.
Open-ended question
B7.2 HABLEEETE R R IRIER, UIRABRITRERTE You are welcomed to making comments and suggestions for 2079 Corporate Social Responsibility Report (Environmental, Social and
B7.2 Description of preventive measures and whistle-blowing procedures, how they are P34-37 Governance Report) of BBMG
implemented and monitored. P
—&‘?EZ%T&: ﬁlﬁﬁL){/J\IE%EEQEETQE%EFEE/J\IE%%ﬂlEET%E%%%?EEJ%%J%/J\IE%UEE’\JE&% IR AR
General Disclosure - S .
Policies on community engagement to understand the needs of the communities where the issuer P130 Your contact information
BS HEBIRE operates and to ensure its activities take into consideration the communities' interests.
Aspect B8: BS.1 SUTEMEES (NHE. BEEE. $THER. @ Xk, 85 #£% Name: MREE Tel:
ICommunlty B8.1 Focus areas contribution (e.g. education, environmental concerns, labour needs, health, P130-155
nvestment culture, sport). T{EEE{iI Organization: EFEME E-mail:
B8.2 E%iiﬁ%ﬁﬁiﬁﬁﬁﬁ}ﬁ (yuﬁﬁ%ﬁﬁ:&%ﬁ) P130-155 I{’EH‘E&% Title: %E Fax:
B8.2 Resources contributed (e.g. money or time) to the focus area.
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