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The move towards sustainability in the tourism industry is defined
by the United National World Tourism Organisation (“‘UNWTQ”) as
“Tourism that takes full account of its current and future economic,
social and environmental impacts, addressing the needs of visitors,
the industry, the environment and host communities”. As one of
Hong Kong’s prominent brands in the travel industry, EGL Holdings
Company Limited (the “Company”), together with its subsidiaries
(the “Group”) have been committed to the advancement, design
and provision of diversified travel products and services to its
customers and bringing its valued clients unique and pleasurable
travel experience with unforgettable moments of joy. As such, the
Group takes into consideration the material environmental, social and
governance (collectively referred to as “ESG”) matters together with
its financial income in its daily operations and inherently links its long-
term success to the effectiveness of its corporate ESG management
and sustainable development. In response to sustainable tourism
development guidelines, specifically, the Group keeps making optimal
use of natural resources that constitute the essence of tourism
development, respecting the socio-cultural authenticity of travel
destinations and the well-being of both its employees and clients
and ensuring a viably lucrative business model that can create socio-

economic value to all stakeholders.

In compliance with the requirements under Appendix 27 -
Environmental, Social and Governance Reporting Guide to the
Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”), the Group is pleased to
present its fourth ESG report (the “ESG Report”) for the year ended
31 December 2019 (“FY2019”), demonstrating the Group’s approach
and performance in terms of its ESG management and corporate

sustainable development in FY2019.
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BOUNDARY SETTING

This ESG Report covers the environmental and social performance
within the operational boundaries of the Group that includes the (i)
Group’s travel-related businesses in the offices situated in Hong
Kong, Macau, the People’s Republic of China (the “PRC”), Taiwan,
and Japan, and (ii) the Group’s hotel operation business in Japan.
For corporate governance section, please refer to the Group’s annual
report 2019 on pages 60 to 76 therein. The reporting period of this
ESG Report is for FY2019.
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SUSTAINABILITY MANAGEMENT

Under a systematic ESG management approach, the board of
directors of the Company (the “Board”) takes the lead on and has
the oversight of the execution of ESG policies within the Group and
assumes the ultimate responsibility of the ESG report. With a clear
message instructing the building of corporate sustainability goals
and metrics, the management of the Group oversees and supervises
the implementation of relevant policies, and reports the progress
of targets and the effectiveness of the execution to the Board
through emails and meetings on a regular basis. The Board identifies
and evaluates the business risks and opportunities together with
the market changes based on the feedback and makes informed

decisions accordingly.
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NGAGEMENT

The Group maintains a sound relationship with its stakeholders and
has been working hard on identifying how the risks and opportunities
would affect its business development from the concerns of its
stakeholders. As such, the Group highly values the feedback from its
stakeholders and is committed to addressing the problems that they

have raised via various channels, which are listed in the table below.

BFHERR TEHERBIEE BRERE
Types of Stakeholders Major Expectations and Concerns Ways for Engagement
— ESEE 5l - B
A 8 57 5% I 2 45 1 B8 ST AR AR
Government and ragliatory Compliance with laws and regulations Regulatory supervision
i, - REBEX - BRmERAT
authorities
Anti-corruption practice Routine reports and tax payments
- XFEMKBEER
Contribution to the local economy
L - &E&EM - TEHHRE
P Es - qCIE= E B 5
Shareholders Return on investments Regular reports
- BEEA - D
Corporate governance Announcements
- EEEE - REA®
Business ethics General meetings
EB - EEFHMMEF - BREE
=
Employees’ remuneration and benefits Performance appraisals
Employees

- RBEINEREE - EEEHEE

Internal traini

opportunities

ng and development Regular meetings and training

- B BHNES

- REEFNRREH Emails, notices and circulars

Promote the

awareness of

environmental protection among

clients
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HHERE
Types of Stakeholders

TEHERBEIEE

Major Expectations and Concerns

Ways for Engagement

=5 - EmERBER EEPmEERE
Product and service quality Customers’ satisfaction surveys
Customers
- REZRPHOELAMER TH 2 &
Protection of customers’ privacy and Face-to-face interviews
rights PR 75 8 A3
Service hotline
e - DR NFRBE
Suzaliars Fair and open procurement Open tenders
- BERRTHEEBHNERSE & [F) B2 1
Win-win upstream and downstream Contracts and agreements
cooperation Bk
Telephone discussion
e - HE2R HEeEREESH
AP
. Involvement in communities Media conferences and responses to
General public
- 11R%ER| enquiries
Code of conduct NS
- REREEH Public welfare activities
Environmental protection awareness UNGIF R

Corporate website

EERMMA
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EEFHEERNEEESCHEMEBNEAER -
AREmME AEERBEABSREIRNMIER D
T ORAERACHEABREREHAKER
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ESGE B RHUAEEERMNFNEMINF
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MATERIALITY ASSESSMENT

In FY2019, the Group undertook an annual review to gather its
stakeholders’ material interests in relation to the ESG issues of the
Group. Specifically, the Group engaged the stakeholders who were
identified and selected based on a couple of criteria in an online
survey, in which all participants voiced their concerns about the
Group’s sustainable development and ESG management. Through
the assessment, all ESG-themed topics were ranked in terms of
the influence on both the Group’s development and stakeholders’
concerns. In the materiality analysis, the Group believed that
“Protection of consumer information and privacy” and “Critical

incident risk responsiveness” are issues of high importance to the

Group.
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IMPORTANCE TO EXTERNAL STAKEHOLDER

1 RRABEDAREREOHER
Air and greenhouse gas emissions
2 FKEE
Sewage treatment
3 TmmEA - sRMRE

Land use, pollution and restoration

4 ERERNREE

Solid waste treatment
5 BEREEA

Engrgy use
6 KEREM

Water use
7 HRWE/BEME KR
Use of other raw/packaging materials
8 REREMARERNOEE
Mitigation measures to protect environment
and natural resources

9 REELRR

Climate-related risks

10 BI%lk
Diversity of employees

11 EEFMAET
Employee remuneration and benefits
12 BERFEZ 2

Occupational health and safety

13 BEERERSE
Employee development and training

FMBEHEENSHEEN DMER
Stakeholder Engagement Materiality Matrix

21

22

23

24

25

26

STAKEHOLDER ENGAGEMENT

O RBTE
Environmental Impacts

O BEER
Operating Practices
0 EZHNER
Leadership & Governance
CERREIER
Employment and Labour Practices
OHEBERE
Community Investment
HAKENEEM
IMPORTANCE TO THE GROUP
BlEREIMAEHST 27 HER/RERENEHENE
Preventing child and forced labour Labelling relating to prodycts/services
EEEIMHER 28 EmFTAIMAEREGERER
Selection of local suppliers Product design & Lifecycle management _
S ER R E R R E 29 RESRIBABR PR HFMEBENHR
Smooth communication and sound relationship g
with suppliers Number of legal cases filed against the
company about bribery, extortion, fraud and
. money laundering
HEFORERR (MREHE) 30 RAFBERERRRE
Environmental risks (e.g. pollution) of the suppliers Anti-corruption policies and whistle-blowing procedure
HEFNL SRR (NEE) 3 EEMBIMREE
Social risks (e.g. monopoly) of the suppliers Anti-corruption training provided to directors and staff
REHE 3 HESHE
Procurement practices Community engagement
REERNRENRERTE B RRAFEFHNZERIE
Environmentally preferable products and Participation in charitable activities and support
services public welfare
Em/BREERAZZ 34 REZHFHE
Health and safety relating to products/services Cultivation of local employment
BERER 35 HEEALRE g ARG ERBAELE
Customers satisfaction By e RIRE N
Business model adaptation and resilience to
environmental, social, political and economic
risks and opportunities
BHAKERE 36 EEREERGMER CEEARER)
Marketing and promotion Management of the legal & regulatory environment
(regulation-compliance management)
EFNRENZER 37 REFMABEHEN
Observing and protecting intellectual property rights Critical incident risk responsiveness
EREERENGEX 38 ZREBER
Product quality assurance and recall percentage Systemic risk management
BEELNLERE

Protection of consumer information and privacy

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2019
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FHENRE

REBERSH BRELEFNHERRRER
R LHEREAEBEEZUFNATISREEN
RE HEhE B AEETRLELEEER
RTIHhREREENZEARERE HERER
FENEBZX:

B EF o hE BB NEBE K E B35
R E 51518
B egl_enquiry@egltours.com

R e RERRE2019
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STAKEHOLDERS FEEDBACK

As the Group strives for excellence, the Group welcomes its
stakeholders’ feedback, especially on topics listed as the highest
importance in the materiality assessment. Readers are also welcomed

to share their views on the ESG matters with the Group via:

Postal address: 15/F, EGL Tower, 83 Hung To Road, Kwun Tong,
Kowloon, Hong Kong

Email: egl_enquiry@egltours.com
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V.  ENVIRONMENTAL SUSTAINABILITY
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To seek sustainability of the environment and the community where
it operates, the Group endeavours to discover more creative areas
for the establishment of a green office managing mechanism and
steps up its implementation of energy-saving measures in its
business operations. In FY2019, the Group complied with the relevant
environmental laws and regulations as set out in the country where
the Group operates, such as the Waste Disposal Ordinance (Chapter
354 of the Laws of Hong Kong) and the Waste Management and
Public Cleansing Law (Japan). This section primarily discloses the
Group’s policies, practices, and quantitative data on emissions, use of

resources, the environment and natural resources in FY2019.
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R2O19FMBFE - AEE D ETHAEE

In FY2019, the Group was in compliance with applicable laws

BEEXENEREIRRY BEETE and regulations concerning air and greenhouse gas emissions,
BEREAEREHEN MK R HEES - discharges into water and land, generation of hazardous and

EEMEZEZRMOEBARRE - BHEKX
REMRDERTENNEAZE  ~5E
B BB E R T ARG A - S EREVA &K
) IR 4 e

ENAREEEBED BRI EIER

non-hazardous wastes, and noise that have a significant impact
on the Group. With a strong ambition to minimise its negative
impact on the environment, the Group keeps upgrading its
equipment with low-carbon technologies and commits to putting

forward effective measures for emission control.

Given the Group’s business nature, the air emissions mainly

B iR E L@ TIEAR A A AR BE - 72019 came from fuel combustion for the operations of travel buses.
FHMBFEE HEy ([SOx]) - A|Y In FY2019, the air emissions of sulphur oxides (“SOx”), nitrogen

(TNOx)) M E R Y ([PM ) & BE TR 2 Bl iz
F|2.3F 5% - 1,869.6F w M185.2F 55 o fE &
SIRRPEHX DR R IREERTBIES
BN - SR EERE S REZR T - R
BHBREPEHEARBAERE NERAE
MEMTIESZROENER BAEER
BEEMNRERE (GHGs ) HEMM E 2
HR BR8N T NEBN2019F M FE

HEHE1A7T1.9B A iE 2 ([COe )
(k%= ROGBIE—ELIEE BETE
B) HEh&E-—mPERELE41.7%
HE—MPERERNE54.5% o £ R HER
(BE=)H R4A62ME - REEFERN KNE
EHEEEREKDAEZSERY B
LB AR AIRE PR A EE B EY T
Ko R [E 20195 B IR EF E A B A BE R 2
TR — Bt e
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oxides (“NOx”) and particulate matter (“PM”) amounted to
2.3 kg, 1,869.6 kg and 185.2 kg, respectively. As the global
tourism industry is rapidly expanding, the transport-related
CO2 emissions of the tourism sector have drawn widespread
attention. The consumption of fossil fuels for transportation,
coupled with the electricity consumption in the offices and
other working places was the major source of the greenhouse
gases (“GHGs”) of the Group during the year under review.
Specifically, the Group generated a total of 1,171.9 tonnes of
carbon dioxide equivalent (“CO2¢e”) (carbon intensity: 0.68 tonnes
CO2e/HKD Million) in FY2019, with emissions from Scope 1
accounting for 41.7% approximately and 54.5% coming from
Scope 2. Other indirect emissions (Scope 3) stood at around
45.2 tonnes. During the year under review, the solid wastes and
wastewater from the Group were all non-hazardous and the
Group did not generate any hazardous solid wastes or sewage
to the environment. The Group’s total emissions in FY2019 are

summarised in Table 1 below.
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V. ENVIRONMENTAL SUSTAINABILITY

x— 20195 B EEAKEIRERE Table1 The Group’s Total Emissions by Category in
DB R E FY2019***
20195 2018%
HREE BREE
2019% BE BE
BREE (BR/BBAT) (Bf/ABAT)
HRENEES 2E Intensity* Intensity*
FHES Key Performance By Amountin  (Unit per HKD Million) ~ (Unit per HKD Million)
Emission Category Indicator (KPI) Unit FY2019 in FY2019 in FY2018
R AR Lik=Ra7! Tr 2.3 1.3%10° 1.2x107
Air Emissions™* SOx Kg
REiy T 1,869.6 1.08 0.93
NOx Kg
R = 185.2 0.11 0.09
PM Kg
BERBHR HBE— (ERHER) M_SHiEE 488.4 - -
GHG Emissions Scope 1 (Direct Emissions) Tonnes COze
#E = (RREEHER) BM-ElREE 638.3 - -
Scope 2 (Energy Indirect Tonnes COze
Emissions)
EE =" (E b REEHR) WoalixEE 45.2 - -
Scope 3**** (Other Indirect Tonnes COze
Emissions)
it (8E— k=) M-_EftiEE 1,171.9 0.68 0.55
Total (Scope 1, 2 & 3) Tonnes COze
BEREY B8 B A 71 0.04 0.04
Non-hazardous Wastes  Solid Wastes Tonnes
FEK W 53,668 31.05 14.15
Wastewater Tonnes

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2019
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Intensity in FY2019 was calculated by dividing the amount of air,
GHG and other emissions by the Group’s revenue of approximately
HKD1,728.3 million in FY2019 respectively;

ok

Intensity in FY2018 was obtained from the Group’s ESG Report
2018;

***  Air emissions included the air pollutants in the exhaust gas from

travel buses and vehicles for business operations;

Hokkk

The Group’s Scope 3 (Other Indirect Emissions) included only paper
waste disposed of at landfills and electricity used for processing

freshwater and sewage by government departments; and

kkkk

The methodology adopted for reporting on GHG emissions set out
above was based on “How to Prepare an ESG Report? — Appendix
2: Reporting Guidance on Environmental KPIs” issued by the Stock
Exchange and the 2006 IPCC (Intergovernmental Panel on Climate

Change) Guidelines for National Greenhouse Gas Inventories.

Air & GHG Emissions

Given the business nature of the Group, the air emissions of
the Group were mainly from the daily operations of various
forms of travel buses and vehicles. In the pursuit of an eco-
friendly business model, the Group has made an effort in its
vehicle management and opts for high quality fuel for its travel
buses. Meanwhile, the Group has taken into consideration the
environmental performance of vehicles during procurement,
giving priority to energy-efficient buses and hybrid cars to
minimise its environmental impacts. The consumption of natural
resources, in particular the gasoline and diesel, and electricity
for operations in hotel and offices was the major contributor to
the Group’s GHG emissions. To lower its GHG emissions and
decelerate climate change, the Group has been advocating
the low-carbon business operations and committed to bringing
forward more effective measures to regulate the practice of its
employees through training and optimise its operational model
towards sustainability by formulating strict policies in the control

of resource consumption.
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In FY2019, the air emissions of the Group during business
operations remained at the same level as compared with
that in FY2018, which was mainly attributed to the effective
management of the consumption of gasoline and diesel fuels.
The GHG emissions during the year under review increased
slightly due to the grand opening and operations of the hot
spring bath building adjacent to Osaka Hinode Hotel (XBR
BOFEIE) in April 2019, which led to the rise of electricity
consumption in hotel management and operations in Japan.
With the dissemination of electricity conservation within the
Group in recent years, the GHG emissions from Scope 2 in Hong

Kong, Macau and Taiwan all declined to some extent in FY2019.

Solid Wastes

In FY2019, the solid wastes from the Group were domestic
and commercial wastes. Moving towards “Green Office
Management”, the Group has spared no efforts in diminishing
the generation of solid waste and making use of the waste
materials through the classification system. The sorted municipal
solid wastes from offices of the Group are handled by the
property management of the buildings normally. The hotel under
the management of the Group, for instance, has implemented
multiple effective measures in its waste management, including
purchasing recyclable items (e.g. replacing plastic straws with
recyclable materials), conducting in-house sorting and partnering
with certified organisations for the processing of recycled
materials. The hotel has also regulated that not only should metal
cans or PET bottles be sorted, but shredded paper and paper
bags need to be separated from general solid wastes as well.
In addition to the implementation of garbage classification, the
Group has attached great importance to the education of its
employees in the learning and execution of “3R” principles (i.e.
reduce, reuse and recycling), which is to reduce the solid waste
by avoiding any one-off product, reuse office stationery including
used envelopes and document folders, and choose paper with

environmental certificates for printing.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2019
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In FY2019, the intensity of solid wastes generated by the Group
remained the same as that in FY2018 due to the unremitting
efforts of the Group in the implementation of sustainable waste

management approach.

Wastewater

The wastewater from the Group during FY2019 was mainly
commercial and domestic wastewater from employees at
offices and clients in the hotel. With a clear message from the
Group that encourages all subsidiaries to save water, water
consumption control and the education of reducing and reusing
water in an appropriate way have been emphasised in the
Group’s daily operations. In FY2019, the wastewater generated
from the Group was directly discharged into the municipal
drainage network. Since the amount of wastewater highly
depends on the amount of freshwater used, the Group has taken
specific measures, further described in the next sub-section
headed “Water”, to reduce its water consumption in the offices

and hotel.

In FY2019, the drastic surge of the amount of wastewater of
the Group was caused by the operation of the hot spring bath
building in Osaka since April 2019, which doubled the water
consumption and wastewater discharge in the development and
management of hotel business of the Group. Notwithstanding
that, the wastewater amount of other business divisions of
the Group dropped in varying degrees owing to the advocacy
of “3R” Principles - reduce,

reuse and recycling in water

management.
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A2.ERER A.2.USE OF RESOURCES
R2019FEHHMER  AEEERNFTFEAR In FY2019, the main resources consumed by the Group were
BEN KRB SR ERIRER ARE electricity, water, gasoline, diesel, town gas and paper. The
EREEFEANTREEAEREME XK Group did not consume a significant amount of packaging
AT AEER2019F B BRFETRE R materials during the year under review. Table 2 illustrates the
BEAE- amount of different resources consumed by the Group in
FY2019.
®= AEE019F B FEEREMSE Table 2 Group’s Total Use of Resources by Category in
Ag FY2019

0195 REERE" 20185HBEERE
20195 (Efl/ABET) (Ef1/ABET)

BENER HREEAE Intensity* Intensity**
ERER Key Performance By Amount in  (Unit per HKD Million) (Unit per HKD Million)
Use of Resources Indicator (KPI) Unit FY2019 in FY2019 in FY2018
A EW)| TETRE 969 0.56 0.54
Energy Electricity kWh'000
b At 7,271 4.21 4.36
Gasoline L
E9 Ny 139,277 80.60 69.38
Diesel L
BER VT Ak 108,963 63.05 34.92
Town gas m?
K K MK 54,217 31.37 14,46
Water Water me
i ok T 5,568 3.22 411
Paper* Paper Kg
* 019F T FENHERAREREAEEHR * Intensity for FY2019 was calculated by dividing the amount of
2019F T FEFTBEEMNERERIAREE resources the Group has consumed in FY2019 by the Group’s
2019F BT e iizs (49/31,728.3B &8 revenue of approximately HKD1,728.3 million for FY2019;
TR E
> 2018F BB EHRENAKEE20184F **Intensity in FY2018 was obtained from the Group’s ESG Report
ESGHR & : & 2018; and
o RIREE = AREHHBEERRNGEES ***  The amount of paper = Paper inventory at beginning of reporting
(FFE) + AREHARBRBESHARETE period (in storage) + Paper added to inventory through procurement
EAMNEE - RIWARBIRBENEE - # during reporting period - Paper collected for recycling purposes -
LHEERARNGTEEZ (BFE) ° Paper inventory at end of reporting period (in storage).
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B Electricity

EAEESHERENEE N AEE-EH Under the guidance of the Group’s electricity conservation
DRTERERAZFEENAEE i policy, the Group has been committed to persistently lowering
WO EREIR T B A B RA KRB VE R L 2T 3% its electricity consumption in the offices and hotel and setting
RNEZERAGTE . — - AEEFRIHITT the alleviation of pressure on energy and natural resources as
AR ERE : one of its important strategic targets in business development. In

particular, the Group has taken the following steps in regulating

the use of electricity:

o THEBRUNBRAZTREENFHE e Do not leave the office equipment on standby mode after
2V work;

o EETHENME]EREENSE (Hl1 e Choose electrical appliances with “Grade 1” energy label
K EPRE) (such as refrigerator, air conditioner, etc.);

o ETFERREBMESLS RS e Carry out annual energy review and audit to monitor energy
FEETER R consumption; and

o HEBHEINSHEZTTLEBIMNEFR e Install independent switches for the air-conditioners in
F - conference rooms of the operating headquarter.

BEME AEEHHAENRT NGB In particular, the hotel of the Group has been designed and

BRRAAFENHELE B retrofitted with sustainable elements in electricity conservation,

including:

o FHIMMIEETHRERE BMRYESE e Service the boilers regularly and ensure good control of the
IR RG AR sl heating system in the building;

o HMRAERFERAHEBEMES RS WEE e Avoid operating the heating and cooling systems
KASEREEERS & simultaneously and consider the adoption of smart building

management system; and

s HTAENEFEAFAEKEFERAEEA e Use low-energy lighting fixture in the lobby and guest rooms
(B20174 - PTE RAA R HE 2 #LED (all lighting facilities have already been replaced with LED
BERK) - lights since 2017).

R e RERRE2019
16 RBEZERERAA
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In FY2019, the total electricity consumption of the Group
remained at the same level as that in FY2018, despite its
hot spring bath building in Osaka of the development and
management of hotel business of the Group commencing

operations during the year under review.

Other energy resources

In FY2019, the major energy resources consumed by the
Group were gasoline, diesel and town gas. As energy resource
is essential for the travel business, the Group has inevitably
consumed various forms of energy resources in its daily
operations and dedicated to following its internal policies in
the efficient management of travel buses and vehicle use for
business affairs, in order to lower the consumption of fossil fuels.
For example, the Group has required that all drivers turn off the
bus engines while waiting at sightseeing spots via training. Also,
the Group has kept maintaining and upgrading its outmoded

facilities, making sure that all equipment can operate efficiently.

In FY2019, the effective implementation of policies for corporate
vehicle management successfully cut down on the Group’s
gasoline consumption as compared with the figure in FY2018.
The sharp increase in the usage of town gas was primarily due to
the hot spring business development in Japan. During the year
under review, the diesel consumption for the operation of travel
buses mildly ascended. The Group will continue to optimise
the management of travel vehicles and grasp the opportunities
to take up new technology advances with the objective of

accelerating progress towards low carbon tourism development.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2019
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Water

In FY2019, the Group did not face any issue in sourcing water.
The Group has carried out sustainable water stewardship with
a strict policy on the consumption and reuse of water, and
encouraged all employees to conserve water resources. In
particular, the Group has recommended the following practices

to employees during its operations:

e  Place posters “Saving Water Resource” in prominent places

to encourage water conservation;

° Fix dripping taps immediately and avoid any leakage of the

water supply system;

° Adopt water-saving measures in water facilities in the

offices and hotel; and

° Provide training programmes to hotel staff through the
business partners about how to achieve cost-savings by

lowering resource consumption.

In FY2019, the total water consumption went up dramatically
as the hot spring business was officially started, which aimed to
provide its customers with the superior experience with deep hot
spring water of pure quality and rich minerals. In the future, the
Group will put its focus on the monitoring, benchmarking and
improvement of the water efficiency of its hot spring business in
Japan, and adopt more innovative approaches to managing the

water use and wastewater recycling programmes.



V.

V. ENVIRONMENTAL SUSTAINABILITY

RIBAIRHE I

R

RBEDEEEHD] AEESHEBR
NEPETE GEERE - IR U HIE B A
B EREREBERARABENITEHR B@HIT
BN WS BB AR DA S DA R 5 B M B A R
RREEER AEEE ERKERITRIER
BEEFEMHMERA RS EXERE
=]

o

AEBEEREEBEEPERHEBHEIHL
MR YEBFAFEE TR EEHNERE
WA &R - IR2019F BB [E - R B2 FE A
SRR S MR U RERKRBURSE
R EE 7 REBERARE R 2 XERE
#123.8% - M20190F MM E - AL E H O
78,730 F ARG

Paper

Aiming to transition towards “Paperless Office”, the Group has
stepped up its efforts in diminishing the paper consumption
in the offices and formulated effective policies including the
procurement of copy paper with environmental certificates,
double-printing, collection of single-sided paper for reuse and
application of computer technology for data transmission. It
is worth noting that the Group has required its travel agencies
to send booking information via email and through the online

booking system.

The Group has relentlessly promoted paper conservation among
employees in daily business operations and encouraged all
staff to reduce, reuse and recycle paper resources. In FY2019,
the amount of paper usage of the Group fell substantially by
approximately 23.8%, which was primarily attributed to the
perseverance in utilising digital technologies instead of paper
and the enormous efforts in paper recycling. In FY2019, the

Group recycled a total of 8,730 kg of paper.
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RERXARER A3.THE ENVIRONMENT AND NATURAL
RESOURCES
REERMKREEBHOEBLIDEEERS The Group is deeply aware that activities in tourism industry
REVE-ERARETENELELE A& involve countless adverse environmental impacts and as a
EEREATEE(CEEBER  UNRER leading enterprise in the industry, it has the responsibility to
ERixEG AEEEEBENMERBENR work hard on the optimisation of business models in order to
ATERKEIMNES BEREROETH support its commitment to accelerate decarbonisation. The
NoBBRMADAEEEBENTE  BIERIT Group embraces the creation of “Ecotourism” in its operations
BEMBEELEXD AEEHRERTE and development, which highlights the travel that protects the
EENMEENAREREBMAZE T HT environment. By breaking down the impacts of the Group's
MBAEHRSENAAERNEIEZE K businesses including the provision of package tours and hotel
EE-—BERNIRRBLERER MAEEDN operations, the Group takes into account the GHG emissions
BEXBLHZITREBR FEERK belched from vehicles for transportation and the purchase
BEFRNBEEERNBERLLO5% - BT of electricity as its primary impacts on the environment and
BEHRENZE NERSRIBIATHR natural resources. The Group has been committed to lowering
& <B 13 its consumption of resources, and the hotel business of the

Group, in particular, has set ambitious goals that reduce the
consumption of each resource by around 5% in coming years.
To lessen its environmental impacts, the Group has particularly

focused its efforts on the following two areas:

1. BHAR 1. Hardware upgrade
REBEDE T MEHRESHNE The Group has further strengthened its management of
2 BIEREHEETRE IRATHE B K travel vehicles, including the timely repair and maintenance,
BRAEFHEERERBREEEZMA route planning in advance and vehicle purchases by
Z2@HE- R BENRIENSER considering environmental indicators. In the meantime, the
HiEHBEEABETEENTEAEZE- boilers and energy-intensive facilities in the hotel have been

monitored and maintained regularly by the professionals.

R e RERRE2019
20 RBEZERERAA
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2. Software upgrade

The Group believes that the provision of sustainability-
themed training courses is an effective way to raise the
awareness of environmental values among employees. As
such, the Group has been sticking to its internal policies
in training management, recommending all employees
including hotel operators, office administrators, bus drivers
and other staff to take energy efficiency measures that are
not only conducive to protecting the environment, but also

proven economically beneficial in the long-term.

Looking forward, the Group will dedicate itself to exploring
the feasible technologies that alleviate its environmental
impacts, reinforcing its actions to ensure the inclusive business
development and ecological preservation, and developing
a complete set of practicable policies and appropriate
sustainability targets to transform its diversified and well-
designed travel-related activities and operations for climate

action.
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EMPLOYMENT AND LABOUR PRACTICES

B.1. Employment

The Group treasures employees’ talent and strives to
provide its employees with a suitable platform and working
environment for their professional development in accordance
with internal employment policies. In FY2019, the Group
continued to participate in the “Good Employer Charter” held
by the Labour Department of Hong Kong to promote a decent
human resources management culture within the Group and
to adopt up-to-date, employee-oriented and effective human
resource management measures, aiming to build a harmonious

relationship in the workplace.

Law Compliance

In FY2019, the Group abided by the latest laws and regulations
in the PRC, Hong Kong, Macau, Japan and other operating
regions where the Group operated, including but not limited the
Employment Ordinance (Chapter 57 of the Laws of Hong Kong),
the Mandatory Provident Fund Schemes Ordinance (Chapter 485

of the Laws of Hong Kong) and Labour Relations Law (Macau).

Recruitment and promotion

The Group implements a set of effective policies for recruitment.
The Group has launched the “Talent Development Scheme”
(FR#EEA 5235 2]) since 2009 to recruit suitable graduates
from universities and collaborated with Non-Governmental
Organisations (NGOs) in the implementation of “Youth Upward
Mobility Mentorship Program” (YUM) (& 4F &) 7 8 28 & &t
£/) that started from 2016, aiming to recruit suitable Hong
Kong Diploma of Secondary Education Examination graduates.
In FY2019, the Group organised several job fairs and campus

recruitment events, such as Tsim Sha Tsui Recruitment Day.
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The Group offers fair and competitive remuneration and benefits
with respect to the applicants’ educational backgrounds,
personal attributes, job experiences and career aspirations
in recruitment. The Group also refers to market benchmarks
in relation to staff promotion and provides opportunities for
promotion and development for eligible employees who have

shown outstanding performance and potential in their positions.

Compensation and disciplinary actions
Following the “Employee Handbook”, the Group normally
reviews its compensation packages and performs appraisals
on its employees annually, in which a comprehensive evaluation
and adjustment of salary packages is conducted according
to performance of employees, corporate performance and
market factors. The Group strictly prohibits any kind of unfair or

illegitimate dismissal and brings in draconian policies regulating

the procedures of dismissal of employees.

Working hours and rest periods

The Group’s internal policies based on local employment laws
serve as powerful tools to determine appropriate working
hours and rest periods for its employees. In accordance with
relevant laws and regulations and internal policies, the Group
provides basic annual leave and statutory holidays to employees
and other leave benefits including extra marriage leave, extra
maternity leave, extra paternity leave and extra compassionate

leave.
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Equal opportunity and anti-discrimination

The Group has been committed to creating a fair, respectful and
diverse working environment by promoting anti-discrimination
and equal opportunity in all its human resources and
employment decisions. In the Group, training and promotion
opportunities, dismissals and retirement policies are based on
factors irrespective of the employees’ age, sex, marital status,
pregnancy, family status, disability, race, colour, descent,
national or ethnic origins, nationality, religion or any other non-
job related elements. The Group abides by relevant laws and
regulations and ensures that any workplace discrimination,
harassment or vilification is strictly prohibited within the Group.
Employees can report any incidents involving discrimination to
the Human Resource Development Department of the Group.
The Group will make investigations and take any necessary
disciplinary actions on the responsible individuals once the case

is substantiated.

Other benefits and welfare

The Group cares about the wellbeing of its employees and
complies with relevant national laws and regulations where
the Group operates. The Group provides employment injury
insurance for its employees and commits to bringing a sense of
belonging to all employees through a wide variety of meaningful
and entertaining activities. Stepping into the 33rd anniversary
year, the Group hosted the 33rd anniversary gala dinner in
FY2019 to encourage the communication of employees and
award employees’ effort and contribution to the Group. During
the year under review, the Group also held a wide range of
staff activities, such as the DIY Lighting Bulb Flower Workshop,
DIY Leather Workshop, DIY Starry Plate Workshop and DIY
Moon Cake. Further, games and activities including offering
ice-creams, VR experiencing tour, soccer game, Christmas party
and shopping discount for suppliers were arranged by the Group

during the year under review.
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B.2.

In FY2019, the Group was in compliance with relevant laws
and regulations in relation to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, welfare and other

benefits that have a significant impact on the Group.

Health and Safety

In strict compliance with laws and regulations in the regions
where the Group operates, including the Occupational Safety
and Health Ordinance (Chapter 509 of the Laws of Hong Kong),
the Group has formulated and implemented its internal policies,
ensuring that its employees’ health and safety in the workplace

can be protected.

In matters concerning health, hygiene and safety, the Group
has been committed to being cognisant of and applying the
best practices to provide health and safety training for its
employees, aiming to make all necessary efforts to ensure that
people’s safety is not compromised. Striving for zero accidents
in its daily operations, the Group ensures the effectiveness of
the implementation of internal policies to minimise the potential
occupational hazards during operations. In addition to the
basic measures including emergency response drills, safety
inspections, maintenance of internal air conditioning system
and sufficient medical supplies such as first-aid kits, the Group
has put its focus on the emergency management of common
incidents during tours such as slipping over on the ice and falling
over on the travel bus while giving talks, and particularly taken
the measures such as arranging occupational health and safety
training programmes for tour escort and tour guide according
to the course of Occupational Safety and Health for Tour Escort
and Tour Guide (JR#ZH BB R EEOH R XL 2 RIERK) from

Occupational Safety and Health Council.
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B.3.

In FY2019, no workplace accident or serious work-related
fatalities occurred in the Group. The Group was in compliance
with the relevant laws and regulations in relation to providing a
safe working environment and protecting the employees from
occupational hazards that may have a significant impact on the

Group during the year under review.

Development and Training

The training centre at EGL Tower in Hong Kong is the place
where the Learning and Development Section of the Group
organises various in-house training programmes for its
employees, such as 2019 Retail Summit and Value-Add Class for
Tour Guide. The Group has also highly encouraged its employees
to attend external training courses and to take professional
qualification examinations. The Group regularly invites external
organisations and experts to provide relevant training to its
employees. Employees who have passion for being a Tour Guide
in Japan are evaluated first and offered the opportunities to

study abroad in Japan by the Group with discretion.

In FY2019, there were a total of 348 employees of the Group
taking training courses that were either organised by the Group

internally or held by external parties.
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B.4. Labour Standards

In FY2019, the Group abided by the Employment Ordinance
(Chapter 57 of the Laws of Hong Kong) and other relevant laws
and regulations in Hong Kong, the PRC, Macau, Japan and
other operating regions to prohibit any child and forced labour
employment. To combat illegal employment on child labour,
underage workers and forced labour, the Group’s Human
Resources Development Department requires all job applicants
to provide valid identity documents to ensure that they are
lawfully employable prior to the confirmation of any employment.
The Human Resources Development Department is responsible
for monitoring and ensuring the compliance of corporate policies
and practice with the latest laws that prohibit child labour and
forced labour, eliminating the risk of illegal recruitment. Any case
in violation of relevant labour laws, regulations or standards
that the Group has identified and uncovered will be dealt with
diligently and firm actions will be taken immediately, such as the

termination of the employment contract.
In FY2019, the Group was in compliance with the relevant laws

and regulations, in relation to the prevention of child and forced

labour that have a significant impact on the Group.
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OPERATING PRACTICES

B.5. Supply Chain Management

The Group has a robust supply base and has maintained
a sound partnership with its suppliers through efficient
communication and effective engagement in years. As a socially
and environmentally responsible enterprise, the Group has been
committed to optimising its procurement practice to control
the social risks and taking into consideration the concept of

environmental protection in its supply chain management.

Social risk management

Land operators, airlines and hotels for tours, international hotel
aggregators, rail companies, car vendors and theme parks
for free independent travellers (“FIT”) are the main suppliers
of the travel-related businesses of the Group. In the selection
of suppliers and business partners, the Group carries out an
online investigation and evaluation of the candidates’ business
background, including the market reputation and company
stability, service/product quality, delivery, business records, the
validity of relevant certificates, licences, insurance coverage and
regulatory compliance. The Group normally pays an onsite visit
to the hotel for more comprehensive evaluation before entering
into the agreement for collaboration. The Group also has backup
plans to ensure the timely delivery of supplies, such as room
amenities and alternative travel destinations, by incorporating at
least two qualified supplies in partnership. Customers’ feedback
is highly valued by the Group and taken as an efficient way to
evaluate the quality of products/services from suppliers. In the
K EETEmEE)

is used as an assessment of the quality of services that local

tour, for example, an evaluation report (<&

suppliers provide, including itinerary appropriateness, meal
diversity, safety and timeliness of travel buses, level of comfort
of hotels and the customers’ suggestions with regard to their

overall travelling experience.
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The Group has set up and implemented strict policies regulating
the supply method and procedures, in order to standardise the
procurement process and the entire supply chain management

system as well as enhancing working efficiencies.

Environmental risk management

The Group endeavours to achieve improved environmental
performance in its supply chain management and has developed
its policy that pushes its suppliers towards better environmental
practices. Promoting “Green Procurement”, the Group not only
prioritises local suppliers in the tender, but takes suppliers
that have demonstrated strong environmental commitment
with the provision of eco-friendly products in an energy-
efficient delivery manner as the top choice in collaboration. For
instance, usually, the room amenities at hotel of the Group are
marked as recyclable. Office supplies, lighting fixtures, copiers
and refrigerators in the Group’s offices are all selected with
due considerations of their performance in energy efficiency
or relevant environmental certification. The Group also gives
priority to supplies with simple packaging design, supplement
over original products and durable products that can be easily
recycled in the procurement, aiming to lower its environmental

impacts.
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B.6. Product Responsibility

With regard to the Group’s health and safety, advertising,
labelling and privacy matters of its products and services, the
Group was in compliance with the applicable rules, regulations
and standards in Hong Kong, the PRC, Macau, Japan and other

operating regions, including but not limited to the:

° Travel Agents Ordinance (Chapter 218 of the Laws of Hong
Kong);

° Trade Descriptions Ordinance (Chapter 362 of the Laws of
Hong Kong);

o Personal Data (Privacy) Ordinance (Chapter 486 of the
Laws of Hong Kong);

e  Consumer Council Ordinance (Chapter 216 of the Laws of

Hong Kong); and

o Other travel-related requirements under the Macau
Government Tourism Office, Taiwan Tourism Bureau and

Japan National Tourism Organisation.

Applying the principle of materiality and given the Group’s
business nature, the labelling matters are not applicable and thus

not discussed in the ESG report.
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Product/Service quality

Aiming to offer its customers safe and enjoyable travel itinerary
for relaxation and more delight with unique travel experience,
the Group believes that continuously improving service quality
in this highly competitive tourism industry is one of the keys to
the sustainable management of its travel and accommodation
services. The Group is committed to enhancing the experiential
service quality by providing a safe, satisfying and fulfilling travel
service for its clients. The hotel business in Japan, for instance,
has followed its development philosophy and learned from the
changing preference of customers in accommodation services
and developing innovative services such as expanding its hotel
property that provides hot springs, private bathrooms, gyms and

massage chairs for clients.

Health and safety

The Group has put its emphasis on improving the competency
and capability of its tour escorts, increasing the satisfaction
level of customers while ensuring that its travellers’ health and
safety can be protected. During the travel, tour escorts distribute
safety tips packs (Z2/\$8% ) to all clients, instructing them
to take basic security precautionary measures before setting out
for dangerous sports. Tour escorts also perform an assessment
on the travellers’ suitability for certain activities in advance. To
ensure that the travel-related services are reliable and safe, the
Group has signed contracts and established strict monitoring
system with local tour operators who are obliged to abide
by relevant safety standards and the Group’s policies. With
comprehensive training on all tour escorts, the Group has
compiled contingency plans and formulated guidelines indicating

the suitable response in cases of mishap/accident.
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Advertisement and marketing

The Group follows and fully implements its policies including
the Advertisement Control Regulations and Trade Descriptions
Ordinance, regulating that the advertising practice be in
compliance with the laws in the operating regions. The
Group has established internal policies to ensure that the
public receives clear, accurate information before purchasing
travel products, and to protect consumers from false trade
descriptions, misleading information, and misstatements
on goods and services. The corrective action will be taken
immediately should any unclarity and/or misleading information

be spotted in the Group’s advertisement.

Customer’s privacy

The “Privacy Policy and Guideline” is the internal policy to which
the Group sticks to ensure that all customers’ information can
be securely kept. The Group prohibits the leak of confidential
information to any third party without the authorisation of its
customers. The information collected from customers by the
Group would only be used for the purpose for which it has been
collected and customers can review and revise their personal
data, including opting out of any direct marketing activities at
any time. All collected personal data is treated confidentially
and encrypted, which only specific staff with the approval of the
management can access. In FY2019, there was no substantiated
complaint received by the Group concerning the breach of

customer privacy and the loss of customer data.
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To maintain a fair, ethical and efficient working environment,
the Group abided by the local laws and regulations relating to
anti-corruption and bribery in FY2019, including but not limited
to the Anti-Money Laundering and Counter-Terrorist Financing
Ordinance (Chapter 615 of the Laws of Hong Kong), the
Prevention of Bribery Ordinance (Chapter 201 of the Laws of
Hong Kong) and General Code of Conduct for TIC Members in
Hong Kong.

The Group has formulated and strictly implemented its anti-
corruption policies as stipulated in its “Employee Handbook” to
manage any fraudulent practices within the organisation. The
Group prohibits all forms of bribery and corruption and requires
all employees to conform to the codes of professional ethics
and all employees are expected to discharge their duties with
integrity and abstain from engaging in bribery activities or any
illegal activities. The Group invites the Hong Kong Independent
Commission Against Corruption (“ICAC”) for the anti-corruption
training of its newly hired employees annually. In FY2019, a
total of 99 employees attended the training and no legal cases
regarding corrupt practices were brought against the Group or

its employees.

Whistle-blowers can report in writing to the Human Resource
Development Department of the Group for any suspected
misconduct with evidence. Any suspiciously illegal behaviour
would be investigated and evaluated carefully, and the staff with
illegal practice would be disciplined accordingly to protect the
Group’s interests. The sound grievance mechanism has been
established in the Group to ensure effective reporting on relevant
cases and to protect the whistle-blowers from unfair dismissal or

victimisation.
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REBFEEAN AEEEETHAEERE During the year under review, the Group was in compliance with
RO IEHE - BR HEFRERER the relevant laws and regulations in relation to bribery, extortion,

T B 48 8 0% 1) K2 48,131 o fraud and money laundering that have a significant impact on the

Group.
#HE COMMUNITY
B.8. HtEKRE B.8. Community Investment

EREEAR AEEBBREEINREZ As a corporate citizen, the Group has led the way in promoting
28 - BLERSEWIAEE e EEE sustainable development across social care by facilitating the
BE AHSEBREEEENFERE - X extensive engagement by employees, optimising the allocation of
@K T [EGLrg@ER]  RERME resources and listening to the voice of local community groups.
IRBEITEMMBANERESRE ) AR The “EGL Caring Society Team” (EGL# & B E#) has been
WEZEH UREZEHHERATIEER- formed by the Group to host and organise charitable events that
019 MBEE AEBESTIREA rely on our knowledge in the tourism industry and capability of

R5+ | B UXRBAEERBERFES resource integration to promote the harmonious development
ftE L TRAFTEAT BIEBE LMK of local communities. In FY2019, the Group was honoured with
MHEHEB -BERIUK AEE-—ERERE the “Partner Employer Award 5+ label, which recognised the
THESEF HEILEMEEHNAEER Group’s efforts over the past five years in hiring people with
MERE—BE2AMNKEE MASEEEXTZH different needs, helping the underprivileged and supporting
HMBEIEEFRMNREMERE Biteg social inclusion. The Group has earnestly fulfilled its social
ak - SERR MR RAEZ AT E - responsibilities since its inception. Community engagement

and investment is a multifaceted activity to the Group, which
has mainly focused its efforts on the promotion of community
education, social wellbeing, eradication of gender discrimination

and advocacy of human rights.
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Community education

In FY2019, the Group donated HK$10,000 to the Gratia
Christian College, HK$6,000 to the Principal Chan Free Tutorial
World and HK$105,000 to the Hong Kong Baptist University
(“HKBU"), respectively. The Group has built EGL Tours First-
Generation University Student Fund and EGL Tours Student
Exchange Scholarship in the HKBU for supporting students with

excellent performance.

Social wellbeing

The volunteers of the Group paid a visit to the elderly that lives
alone in the Mid-Autumn Festival and donated 10,500 masks to
5 charitable organisations in February 2020 under the prevailing
coronavirus pandemic. Facing this public health emergency in
early 2020, the Group also distributed free masks to the public,
which reflected the Group’s sympathy for the vulnerable groups
in the society and its endeavours in the epidemic prevention and

control.

Eradicating gender discrimination

During the year under review, the Group sponsored the Fair
Trade Cup 2019 that was aimed to promote gender equality
and empower women via soccer matches with a donation of
HK$36,000. The Group took advantage of the opportunity to
encourage its employees to be engaged in the football game and

learn the importance of eliminating gender stereotypes in society.

Advocacy of human rights

UNICEF Charity Run is organised by the Hong Kong Committee
for UNICEF (UNICEF HK) that focuses on protecting the rights
of every child and providing counselling and support for mothers
and children affected by HIV and AIDS through fundraising
events. In FY2019, the Group sponsored 9 of its employees to

participate in UNICEF Charity Run.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2019

EGL HOLDINGS COMPANY LIMITED 35



)

V.

V.

36

ERIESL |
SOCIAL SUSTAINABILITY

BREZFEMBRETEMBENLR K
SEBBNESIENE BEEBEERENE
BN ST EERNEILIERZL KM
BEHEARBERTH RERK K&
BRRHRAEAEBERAFEZRRNEE
FEIR AR SR — B0 WHRETBMH
ETERESG BBEZENEGEHDA
BN BHEHEE ML -

R e RERRE2019
RBEZERERAA

With years’ experience of the community investment, the
Group has successfully translated its social commitments into
actions through making appropriate plans, launching meaningful
programmes and putting the welfare of people in the community
at heart. Looking forward, the Group sees the collaboration with
and in the community as an indispensable part of its broader
plan to achieve sustainable development, and will unswervingly
integrate its resources to incubate great ideas to help the people

in need and make the society better.
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