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Company profile

Fairwood Holdings Limited (collectively referred to as “Fairwood” or
the “Group”) is one of Hong Kong's well-known restaurant chains.
Fairwood’s main operations in Hong Kong cover fast food outlets,
specialty restaurants (including five brands of ASAP, Kenting Tea House,
Buddies Café, The Leaf Kitchen and Taiwan Bowl) and one central food
processing plant (“CFPP"”). Since the opening of our first restaurant
in 1972, Fairwood has grown progressively in the last 48 years with
160 restaurants spanning across Hong Kong and 12 restaurants in
Mainland China as at 31 March 2020.
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Perpetuating Fairwood's “Feel Good” Movement, we never cease to
encapsulate our deep-rooted “people come first” spirit. By launching
a new television commercial featuring the Fairwood's “Jumping Man”
logo, we strive to go the extra mile to ultimately realise our vision to
become the most customer appreciated food and beverage (“F&B")
management company.
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m Feel good customer

experience
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Environmentally-friendly “No Straw” campaign

"Feel Good ; &}
“Feel Good” movement

BRER

Deliver-To-Your table service
281 00RT AR RIERTZE

The 100" Fairwood store opened m

KA EN—BPRRRRINTHORREE m
A new central food processing plant in Tai Po started to operate
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RREAOBESE é
Fairwood 40" anniversary

MIEERITE » Rt —EREMELLL "X FERHNIRS  TRAERESTREEE r—

Re-branding campaign, with a new “Jumping Man” logo, to improve overall product and service quality

EEEIRARNEEREEHERE
First Hong Kong fast food chain opened
restaurant in Beijing
NEBHARZM LN » REBE—SBRRIBERREHLTS
' Listing on the Stock Exchange of Hong Kong provided a platform for

Er— further development and expansion

E (— RUE—HPARBM TP OLIERRAE BRI —

First central food processing plant established to ensure consistent food quality

BREAREEERRNEERTE

First Fairwood restaurant established at Chung On Street, Tsuen Wan
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HK$2.91 billion revenue
RERBRRGWNA (BERAREELE)

Revenue from food and beverage (account for HK operations only) BoEm— )\ — R I8%

Business sustainability highlights

With our continuous effort towards business sustainability, we are
pleased to share the fruitful progress of our sustainability journey in
2019/20.

160

EEEEE

restaurants in Hong Kong

Increase of 8% from 2018/19

507 B

327 454

BLHMEEET

employees ethnic minorities employees
1 EHEE
new restaurants
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About this report
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HREER mE
Reporting Principles Highlights
EEMN

Materiality

Reporting standard, period and scope

The report is prepared in accordance with Environmental, Social and
Governance (“ESG") Reporting Guide set out in Appendix 27 of the Rules
Governing the Listing of Securities (the “Listing Rules”) on the Stock
Exchange of Hong Kong Limited (the “Stock Exchange”). The Group
takes pride in demonstrating our journey to push forward sustainability
during the period of 1 April 2019 to 31 March 2020 (“the reporting
period”). Information regarding corporate governance was addressed in
the annual report according to Appendix 14 of the Listing Rules.

In preparation of the report, the Group complied to the reporting
principles under the ESG Reporting Guide:

RIEREBEXBNERME RV ETREHE - WNREPIRBEHRE £SLE
ARERTENEBRPINEE -

Fairwood reviews and defines the reporting scope based on the significance of different
operations. Business units and operations with significant ESG impacts are disclosed in

the report.

g1t

Quantitative

REVETERE T HECNRBN SBERERIEIR( " BRERIER 1 )LUSBER
g DUEE A EAREITHR

Fairwood presents quantitative environmental and social key performance indicators
( “KPIS” ) as well as historical data in the report for comparison where applicable.

T

Balance

RIVERESINBAFFERRBERERRS - NMEAAHERABFIAIRBMNRIE

Fairwood appoints external sustainability consultant in preparation of the report to

present an unbiased picture of our achievements and performances.

— 5t

Consistency

RRBEEERRENRE LA SEREIIERR R —NGE - LERFREET
EERAVLLER o

Fairwood adopts consistent methodologies when preparing the report and the
environmental and social KPIs to allow for meaningful comparisons over time.

BRIESZEHE  ARENBEEREFRE
EEBNEE > BRERKRZEE - ARMT
BRANEENFIBERE - KREEREA
WHXBFERARERBKRANI% - ALt
BEPEAMEBENER LA EERRE
e mERA  WERE  XEEFLE
BREBIAREERKE -

REHE > AEEEZEHARARRBERATR
AT (LEH#wSR: 8320) BHBIE R
EIRME KL AR o

Unless otherwise stated, the scope of the report covers the Group’s
operations in Hong Kong only, which includes Fairwood's headquarter
office, CFPP and all restaurant outlets in Hong Kong. Fairwood’s
operations in Mainland China are accountable for less than 4% of
the Group’s total revenue. Therefore, information regarding the
operations in Mainland China are not included in this report. There are
no substantial changes in the reporting scope, business operations and
organisational structure during the reporting period.

The Group has appointed Allied Sustainability and Environmental
Consultants Group Limited (Stock Code: 8320) to provide ESG
reporting and consultancy services for the report.
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ERHEKREE
Information and feedback

Report overview

Leveraging long and rich history in the F&B industry, Fairwood is well
known for our delicious food with outstanding value and heartfelt
services. In light of the recent outbreak of coronavirus (“COVID-19"),
Fairwood is aspired to go beyond our product and service value through
joining hands with our stakeholders on the same path to seek happiness.
The reporting theme of “Pursuing Happiness Through Creating Shared
Value” this year, reflects our perseverance to promote happiness and
cohesiveness in Hong Kong.

TNBERANKENFEIENEES - WBEARRMNES
BN S

Your feedback is valuable for Fairwood's continuous improvement.
Please feel free to offer your comments and suggestions at

8 esg@fairwood.com.hk

BEAEENMBRENEEERFHE @ F2ERRENE HRIL
For details regarding Fairwood’s financial performance and corporate
governance, please refer to Fairwood’s official website

] www.fairwoodholdings.com.hk

AREEEERAE
FAIRWOOD HOLDINGS LIMITED
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Fairwood sustainability

BRI MRERNGE
Words to stakeholders

ERE MENREEVCEANSFEHEXRTFERR  FHARBFHRESR
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Taking balance between financial, social and environmental performance, or in other
words — pursuing sustainability, helps shape Fairwood’s long-term development. We
fully understand that building a solid framework to support sustainability is the key
to sustain the business as well as making a positive impact. Bearing this in mind, we
place effort in integrating sustainability into the Group’s core values and epitomising
initiatives to reinforce the community and the environment, on top of boosting revenue.
From the local social unrest to the global public health threat, regardless of the looming

challenges along the way, we feel hopeful that the outlook for the F&B industry will

continue to bloom. Echoing our longing mission to promote “Enjoy Great Food. Live a
Great Life!”, we will continue to explore ways to exceed customers’ expectations and

support community cohesion in where we operate.
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Our governance structures

Sustainability governance

Fairwood believes that a sound governance structure can be translated
into a strong backbone of the Fairwood journey to drive long-term
sustainability values. In light of this, we are eager to call every one of the
Fairwood family’s action in support of our sustainability oversight and
implementation. Our sustainability oversight goes both ways to support

mREBATmLE -

our vision, mission and operating principles: top-down and bottom-up.

ERERE

Top Management

II'A?‘

[ 4
TTEHBR M E I ER

Chief Executive Officer
and Management Team

B TS

Top-down approach

BRERERTARENAIFERETE
Top management enforce sustainability
planning of the Group

8 / AREEEERAE
FAIRWOOD HOLDINGS LIMITED

AfFEERER/E RFEEF

Business Units

Sustainability Task
Forces

\> 000

ANEBEX L BREEF/\E
People and Culture
Development Task Force

>

‘ FROZN T CFPP

AT
-y

£X[EE Restaurant outlets

X

THERBELREEE/\E
Workplace Safety Task Force

IRIER R B S/\VE
Environment and
Equipment Task Force

EMZEEH/\E

Food Safety Task Force A Office

BB/ NEZERERFI E &
Bhutd A AR REEBRN TE
Task forces and business units coordinate and
implement sustainability-related tasks

B TFmL7#

Bottom-up approach
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Corporate governance

A rigorous corporate governance is the centre of maintaining high
standards of business ethics and integrity. As a company that drives
influence from within, we believe that our employees’ ethical behaviour
sets the notion of Fairwood's positive image. With this in mind, we take
the initiative to enhance employees’ understanding on our code of
conduct and anti-corruption guideline as a way to ensure their ethical
business practices. As stipulated in the code and guideline, employees
are required to inform any suspected cases of bribery, extortion, fraud,
money laundering and the violation of confidential agreement. The
internal audit department is responsible for investigating the validity
and determining the appropriate disciplinary actions if necessary. To
strengthen corporate governance from within, our senior management
team had also participated in trainings related to anti-corruption in the
reporting period.

Operation practices

To grow sustainably and competitively, Fairwood prioritizes Quality,
Service and Cleanliness (“QSC") throughout its operation. Focusing on
QSC, we are delighted to provide exceptional foods and services with
excellent value for money.

- ‘ \\
e L
Quality =
. AMRE . BB ERIE
Food safety Food portion and
’ . AR flavour
Food temperature * ZLRIER
. BYEA Diverse food choices
Food presentation - HERTIRE
3 Checking before meal
- v ¢ 4
BEE *
Cleanliness + j)7
IR 5 BR#
- RRAERIRIE 2 Service
Clean dining environment —7
C HEANMER - RipE®
Clean utensils Good communication
- RENEEEE - FBERAIR
Clean kitchen areas Generosity and caring
- BIT#EAE - RS E

Staff hygiene

Responsiveness




REATFERR

Fairwood sustainability
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RERBEXBENENRE  KRE+S
ERFNEMNER - WAERZHHEHA
BULITBBARE  feHEMMABHRKEKRE

RAREE -

Stakeholder engagement

Fairwood cares deeply about the stakeholders’ opinions in the way
to position itself as the most customer appreciated brand. To enable
free flow of ideas and feedback, we have established the following
communication channels for various stakeholder groups:

Q ¥5{3%& Stakeholders

BT
Employees

1"t

- £#£2/\# Focus groups

"Big Bang ; K& "Big Bang" meetings

- HEIEEL Happy index

- %S FE@ET News clips and newsletters
- B TRARELR Staff relation hotline

- BDEE (iR%8) Happy news (video)

- & 118 Notice board

- W Intranet

- ANEERESE

People and culture development meeting

- REEBRGR Investor briefing

DHEHN
{TERE%
Public and Industry
Associations

\

LU AAANN

- BE3 &N I {E5 Seminars and workshops
- w18 Forums

- FE & Annual meetings

- H#583® Direct communication

- BREREEAE Annual general meeting
- E£E{#@uh Corporate website
- IR~ BATEERRAAS

IR

Shareholders
[ )

b

Annual reports, financial statements
and announcements

EERLE
Customers and
Community

%
E% By

- TfEEZ Mystery shoppers

- EE#Fuh Corporate website

- KFR{HE Mass media

- BAEBEERIAE Customer experience surveys
- H3%#i@ Direct communication

- fitEAfF Community ambassadors

- HI#EE T Frontline staff

10 /k'l*iﬁ%ﬁlﬁ’x}ﬂ

FAIRWOOD HOLDINGS LIMITED

HFERS
Suppliers

o'l
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Materiality assessment

With an aim to cater stakeholders’ concerns, Fairwood takes an
interactive approach to grasp the perspective of various interested
stakeholder groups. Therefore, we constantly review and update the
list of material disclosures of our ESG reports. Aligning with our upbeat
operating principles, we feel satisfying in addressing a board spectrum of
sustainability-related topics to enhance our transparency to stakeholders.

EERRA

Material Topics Operating Principles

it

Social

- [#5E T fE321k Happy working culture “

- EZ£HE Equal opportunities s
- ZT{LEALLE Diversity and Inclusion

_ SEE
- BT {2FE7EF Employee health and well-being HRiEER

- B3| EA35E Training and development

Happy Team

- . -
<,
- RS Product innovation \7 @

- fLFESEEIE Supply chain management ’
- RYEBHER 2 Food quality and safety RIEIES

Happy Food

- EEZBEES Customer experience '
EAZ{2EETEF] Customer health and well-being

- TtEZE] Community engagement REEE . '

IRIR

Environmental

LG
.

Happy Customer

- IR{RE3 Environmental awareness
- BEJEFEF Energy consumption

‘. - Ei#IF7K Water conservation

axt

- BEZEY)EIE Waste management

- BEREEREEFHA Greenhouse gas ( “GHG” ) RIGIRIE
and air emissions Happy Environment
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AR R B R SDGs

LT
i

Good Health
and
Well-being

BEHE

Quality
Education

12 / AREEEERAE
FAIRWOOD HOLDINGS LIMITED

United Nation’s Sustainable Development Goals

Supporting the United Nation’s Sustainable Development Goals
("SDGs"), the Fairwood journey continues to infuse elements of the
meaningful goals to its agenda. We envision to further promote this
global sustainable movement through aligning our initiatives and targets

to the key performance indicators under the SDGs.

- 1E TREERE ) TTEERREXERY) - LRt R HRE

Give out free meals through the “Fairwood Gives Warmth”
campaign to reduce hunger in the local districts

- BIZEEHIEFOOD-COATE

Partner with charity association FOOD-CO

- HH TRERERE ) E 0 ARFRHTBENER

Launch the “Care for Seniors” cards to provide affordable
meals for senior citizens

- REETHBERRNZE

Safeguard employees' occupational health and safety

- BERRBERIETSEM

Achieve no work-related fatalities

- BEIEEY

Reduce occupational injuries

- RETRMEZR - (BEBPINSEESES

Provide subsidies for employees to promote their lifelong
learning opportunities

- RUKNREEEHEESHBEFE BEHET FRNBEHRFE

Establish the Fairwood Education Fund to support quality
education of employees' children




A EER BT SDGs

8RB

Affordable

and Clean - SERAREEROE - UHEEEYLEH « RERAIBERRNRIESR

Energy Segregate used cooking oil and food waste for the production of
biodiesel, electricity and renewable by-products

WOTTE

Reduced
Inequalities . DD;&E*E{#:F%%Q%EI

Empower and provide equal opportunities for staff

- BN EETRSE
Build up a discrimination-free culture

SEEHE
SDG 12 REEHR

Responsible Raise environmental awareness of the community and employees

Consumption through promoting waste reduction

L . BEREEHDRE RS RN EA

Production Encourage customers to reduce food waste and to bring their
own containers for takeaway orders

- EEIREREE - IN5Et =K S TRRAEH

SDG 14 *wim

Life Below
Water

- BB RIS R BB E
Prioritise sustainable sourcing of seafood




HERARE

Pursuing Fairwood family
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Fairwood culture

In the Fairwood family, we are overjoyed to nurture a happy team that,
in return, results in happy customers and community.

& [RA Operating principle B E 5 Material topics

HREERS

Happy Team

- RETESZ{t Happy working culture

- EEH#4E Equal opportunities

- Zt{bE4LE Diversity and inclusion

- BT f2EE5EF Employee health and well-being
- 1EEIIFN3EE Training and development

ARRENREEKRRAUT > HFIEEB
B 858 BEEMEER ( TCAREL ) @ BUX

FADERE -
Hﬁ?&_ -
Connection
BE
Affirmation e

B
Responsibility

IRz

Environment

14 / AREEEERAE
FAIRWOOD HOLDINGS LIMITED

Under Fairwood's Happy Team principle, we are eager to promote the
essence of Connection, Affirmation, Responsibility, and Environment
("CARE") in support of people development.

REEFRBRSENXERS

Enhance collaboration and culture integration among the team

SENMFALLE ~ (SEMEBIXE
Bolster a culture of forgiveness, trust and support

EER P I ERRIERE

Shoulder responsibility to take an active role in the team

RERELIERIE
Advocate a happy working environment

rCAREJ iﬂ: ' Ahﬁﬁ

"CARE" s Pelople .
Culture evelopmen
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CASE STUDY
FFEEFEIRIR

-

activities.

Non-Chinese Speaker Support

BT IEE—SZHBNERLEHNUALANEMH  KRESBAE B« BICHED
EREMET - HBIFFEERRRTIRE TARFE S S » RfIFERMLANBARFETH -
RIREFT EBER M RINRIEEI X EIFEE S T U KBER A EHE - EmilsaitE

In the bid to cultivate an inclusive team, Fairwood has gathered a group of employees who are
familiar with Chinese, English and Indian languages to help non-Chinese speaking frontline
staff to bridge the language barrier and convene our people-orientated mind-set. Fairwood
plans to strengthen community cohesion via supporting not only non-Chinese speaking staff,
but also customers to connect with local communities through organising community outreach

Diversity, inclusion and equal opportunities

We believe that leavening individual differences leads to a more holistic
work environment that celebrates diversity and supports local minority
groups. As such, our effort placed on value creation is embedded in
our employment practices. We actively promote equal opportunities as
to cultivate a diverse, inclusive and discrimination-free team. Regardless
of race, ethnic background, sexual orientation and gender, equal
opportunity is granted to each member of the team. As at the end of
the reporting period, Fairwood had created employment opportunities
for over 300 individuals with ethnic minority background.
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E T#E Employment profile

RIS

Gender breakdown

8 Male

%Z Female

E8) Total

FHcE 2
Age breakdown

30BELATF
Under 30

30-505%
30-50

515%8¢ 1 £

51 or above

EFEERE2

Employment type breakdown

ERERE

Senior management

Pk EHEE

Middle management

FIRABR—BET

Frontline and general staff

AREEEERAE
FAIRWOOD HOLDINGS LIMITED

—E-N/ICBE
2019/20

it 2 Wt
2019/20

“E-NIZEE
2019/20

—_E—-N/I—NhE
2018/19

—_ZE—-N/I—NhE
2018/19

—E-N\/—-NE§F
2018/19
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Sk Lyl

Festive gifts

- EEIEERES
Chinese New Year
pudding coupons

- FRRUET R B
Mid-Autumn Festival
mooncake coupons

- RKRBEES

promote healthy diet

- 2B TFERER

for full time staff

Food and cash coupons

S/ mmiz
p Medical check-up

Annual medical check-up

Staff benefits

At Fairwood, we leave no one behind when stipulating the most heart-
warming workplace. Competitive remuneration packages and additional
staff benefits are bestowed to everyone in the Fairwood family:

EHEM

y Birthday celebration
\ - AHEFMEHEREHTE TR
§ Birthday cards and parties to express
care for employees

iRy ﬁ
Family gifts

- IBXTRRN S BB R EF R 2 ER §
Bakery coupons to celebrate new d
marriage and new-borns

KRk BEMRE

Fruit distribution Ticketing discount

© BRKRIKE - EERRHMR - BTREENEYARNERPE
Monthly fruits distribution to

Discounted tickets offer to
Disneyland and Ocean Park

BIRME

Employee @

discount card

- BRDERE 8 HfBE
20% off when ordering
meals in the outlets
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BET2H

ER—RLUARBRENAR » RIREFRBREM
HETHHIEMMMmEMMERNWEAR -
RIEE TRUEEIRK MBS BRI ADE
ftEREE/NERLVEBRSESETHEHIER -
B3 "Big Bangy K&~ HET R « W
BEATNEEETES -

Employee engagement

As a people-centric company, Fairwood believes that active engagement
with employees is fundamental to understand and satisfy their needs.
Promoting a “Happy Team”, our People and Culture Development Task
Force is enthusiastic about introducing staff engagement programmes,
including "“Big Bang” meetings, chit-chat sessions, satisfaction survey
and staff activities.

TBig Bang, AE

“Big Bang" meetings

MOBOM
7 B\

EERL/viH

Focus groups

R

ANEZBREHINES A ABERIFRN
THME TR —RIEE AR S - &
B R BE T A S « LIS AR

TREEMRBER - ZAKEREERL

BT 2T CRARME RS ERET
1% BEAYEE -

RiETEH

AEMESEHHEE TETRRRERERE -

DIFHEFIRARRmEE - & TG
HAEPREHFWGTE « THERE  &H
EEPR - HINBRULEZEBRNRE
E o BB PORTEE > HFIRESHIE S LR
EIPAE) S

AREEEERAE
FAIRWOOD HOLDINGS LIMITED

TRIEFEE]
Happy index

Staff activities

Focus groups

The People and Culture Development Task Force has arranged monthly
focus group chit-chat session with staff stationed in outlets and CFPP. The
focus group sessions encourage free flow of ideas to drive continuous
improvement in terms of employee satisfaction and service excellence.
Attaching high importance on cultural integration, the topic of diversity
and inclusion has become one of the common subject to be brought up.

Happy index

Employees are invited to complete Happy index survey twice a year to
rate their satisfaction. Happy index also allows employees to express
their satisfaction on compensation package, workplace, benefits,
corporate image, training and development and team building. By way
of Happy index, we are able to develop focused initiatives to address
their feedback.




TBig Bang, X& "Big Bang" meetings

EREHAN > KRERHBHAEEEBRRNM  In the reporting period, Fairwood successfully held two group-wide
% TBig Bang, K& LIE—FEEASE “Big Bang” meetings to further transcend Fairwood’s company
MATIX - BEEe  BAEZMAZ®  culture. Through the fruitful gatherings, we took pride in sharing our
EL TR ARRNZERER - achievements in the past years and blueprint for the years to come.

Sl |
REBML - AAROERE S
R

« BHE #28: KIHEE)
< ERHE £
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BT /&S

RERRMN TALRETE ) BB ARE
EERSHATHSERRES 0 LRHET
HAEBNTIRER -

EHAEED

Regular events

REERSE
Outlet birthday party

20 / AREEEERAE
FAIRWOOD HOLDINGS LIMITED

Staff activities

Echoing our “Happy Appreciation” movement, Fairwood has arranged
various corporate bonding activities during the reporting period in order
to praise their unfailing contribution to the Group.

MAEETHHE
Birthday party for office staff




EHREED

Regular events

SHKERR A7EIEE REAPRFHEEHELE

47* annual awards for
long-term service

Monthly fruit distribution

C thR TR O EBBR

CFPP 10* anniversary

PRIMIEERZE
CFPP employee of the
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B B &S

Festival events

kK
Mid-Autumn festival party

EiiR#
Christmas party

RSN TR D s B kR

New Year celebration at CFPP

22 / AREEEERAE
FAIRWOOD HOLDINGS LIMITED
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Festival events

MBITKE

Chinese New Year tour

HFEAREE
Chinese New Year
Poon Choi gathering

| —

Chinese New Year
greetings lucky draw
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Pursuing Fairwood family

Ri&R Y EEN

Fairwood outings

RiEGEIR - @ ELERBFAE
Happy Halloween - Day trip to
Disneyland and Ocean Park

RS IF B
Happy Movie Day
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Orientation

ZEAS
Growth
Prospect

D[

Growing with Fairwood

Our dedicated team is our most valuable assets and the growth of our
employees is the pivot to galvanise smooth operations. While recruiting,
retaining and developing talents, Fairwood targets to further elevate
brand value from within and grow alongside our employees.

SERR
Corporate
. Image
[
Interview
Experience

}B B2 Recruitment

BRAI=
Growth
Prospect

FRERER

Recognition

Leadership

E24E Retention
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EREHAN  BMERUBESILURS
ETHEENME  FHESBETNELRE
MEE e

2 8 TR 8 3 RN RIR o

Training data by category (N°t

EREHEE

Senior management

RiREERE

Middle management

BIEET
Frontline staff

BRI RIE D SEIBR

Training data by gender Nete)

B Male
2714 Female

EZE R M
Type of training (Not®)

In the reporting period, we have provided various training to horn
employees’ skillsets and knowledge to drive total customer satisfaction.

b [=P g

% trained

et I=Prgad

% trained

HE LR Professional development

EE1E8 Management training

M{LEdZE R Culture and development

EIEBRTE Customer service
E TiE% Employee well-being

Hfth Others

MiaE @ BERMEVINEREIERR AR A ER2EANREEENET -

Note:  Only employees who have direct involvement with Fairwood's operations were accounted for in the KPI for development and training.
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Average training hours

LIS BB B

Average training hours

Bt

Percentage
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Wellness at Fairwood

The health, safety and wellness of our employees always come first when
establishing a “Happy Team”. And thus, we hold high standard and
regard on establishing a workplace that enforces stringent occupational
health and safety measures and improve employees’ well-being.

Safety awareness

To address occupational safety issues, Fairwood has set in place a
training handbook and requires every employee to fully understand
the handbook. In addition, safety message is one of the core elements
integrated into induction trainings to ensure new recruits’ awareness
level of safety issues. Regular safety training is provided on a bi-annual
basis to constantly strengthen staff's safety awareness.

Fairwood's occupational health and safety policy is among the first piece
of information to inform new employees on board. Under this policy,
Fairwood commits to:

- Prioritise health and safety when modifying and upgrading
internal policies;

- Achieve high level of health and occupational safety performance
beyond basic compliances;

- Provide appropriate and sufficient resources to implement this
policy;

- Oversee all employees’ understanding and implementation of
this policy;

- Review this policy and the implementation regularly and update
this policy every two years; and

- Ensure employees from all units and level have undergone
relevant safety training and have a comprehensive understanding
on this policy.
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ZE2EE

Safety oversight

ABYEATIESHAZR2NEEY » APSEER  In order to convene the importance of workplace safety, Fairwood has
T (BB L E/INAEES  LIAE  set up a cross-departmental Occupational Safety Committee to develop
SRR S R L IR ~ STRIEEEEE equipment and facilities that promote safety level, plan safety-related
A AEBELEFEE - UEEZE2EHRAIE  trainings, access occupational safety issues as well as evaluating occurred
4 DUR HBE R BRIV T - safety incidents for mitigative measures.

{TIEERFS
Administration
department

» ,,//’\\

HEZ2MEEES
Occupation Safety Committee
— — —— — —
HIREBPS e FREREDFS TP el
.. Sales and . . Repair and
Training tion Purchasing Project maintenan
department operatio department department aintenance
department department

ENZ2NEEHNEHNERELHEEFE > Safety and hygiene issues are particularly important in the F&B industry,
REERNFRINTIBEEEZESRIKIIE R  Fairwood's CFPP Safety Committee is established to ensure the optimal

THRETPRINIHRAHEMHEEMAEERM  condition for food storage and production at CFPP.

RERE -

FRINTIBZEEEE
CFPP Safety Committee

EEREEERPT : RINTHZEMAR -
HEZ2BE HEEENEER
Quality assurance department: Representatives from all units at the CFPP:
Daily safety inspection Daily operation and production line

ANREEEFRAE

FAIRWOOD HOLDINGS LIMITED




B2/ NMEZESMARNIHREZEZEZESE  The Occupational Safety Committee and the CFPP Safety Committee are
EEHEIFEFNERER  LUREBZES  responsible for developing programmes and implementations to reduce
BERIIE R - of risks of workplace hazards:

- BREAR 25| R TFETEH

Post safety guidelines and works tips

- DEE REHAIES]

Share case studies of commonly occurred accidents
- BERFSERBUNET

Examinate staff applying for high-risk position
- BRBAANREZEEE:

Hold monthly internal Safety Committee meeting
- REBE =R

Install automatic machines

- RBEREIEE| R EEEE
Post safety guidelines in the kitchen areas

- REFFERNESR  EKESRERZFRESEEZER
mBRER
Install electrostatic precipitators, hydro-vents and air
washers to maintain kitchen air circulation and quality

- T T2 TI5EEREIETE
Launch award scheme to reward outlets with "zero" injury

9 [E Outlets

- FHE R TERRRInEREE

Focus trainings on common categories of work injuries

- BHBTREMEREEREEZEIMRE
Participate in external training held by the Labour
Department and the Occupational Safety and Health Council

- HIE TS TRp e

Develop preventive measures on occurred injury

- RIEERERARERSRGE

Equip fire extinguishers, first aid kit in the workplace

T2 E@ Corporate Level
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ERBLATHER
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COVID-19 measures

In view of the recent outbreak of COVID-19, Fairwood pays cautious
measures to counter the spread of disease and better protect our staff,
customers and the local community. The following measures have been
put in place:

 Measure the body temperature of every staff when entering the office;
- Disinfect the office area frequently;
» Put up hand sanitiser around the office;

- Assist staff to order epidemic prevention supplies, such as sanitisers
and masks;

- Adopt flexible work arrangement in support of social distancing; and

- Provide epidemic prevention videos and trainings to reinforce cleaning
and sanitisation procedures.




BEREIEER

Pursuing happy experience

REBEE

RPENRIIMN REERERN M ROBERE
5 RIBHRMQSCERIFR  ARI—HEA
REERHHRMRIE - RIS - RYWEEZMKE
8 " Feel Good ; HYZAZE ©

RGBS

)b
—EABBENEEHEREIKMRIRET
MEBRA  WRERMFENEEREHN
£ - BKMBER2NIRSEMIE AN REE K
#® > MZERERESREHIYIHEER -

75 B € A F0 P W B B

BT RARBRESEENERNES - ARE
BBBER BN EERRIER G MRS
BATARESERBEALHOER -

£FiEE Comfort level

- & B AR RRRIRIE
Comfortable and natural
ambient lighting

- [ERIREFREREL
Standardised in-store humidity
and temperature

- EEE

Evenly distributed ventilation

##% Hygiene

- EHPHENE
Regular disinfection of facilities

- REBEERAERIEER

Keep the kitchen and tableware clean

- RECHE R

Provide hand sanitiser alcohol

& ERAI Operating principle

Happy Customers - EEEREMIEF Customer health and well-being

Happy customers

Fairwood's success and brand uplift embarks on happy customer
experience. Under our QSC practices, we have been shouldering our
commitment to make all customers to “Feel Good” about our facilities,
services, and most importantly, the delicious and quality food.

EE 7 Material topics

- EAZBEES Customer experience

In-store experience

Every customer entering our outlet is greeted by our heartwarming
frontline staff and embraced by our seamless dining setting. To deliver
outstanding experience to each dining table, we put in great effort to
raise the bar of our in-store facilities and services.

User-friendly and barrier-free facilities

On top of maximizing comfort and convenience, Fairwood has been
upgrading outlet facilities and design to improve the accessibility for
those in need, such as the disabled and elderlies, with user-friendly and
barrier-free facilities.

{EFIE Convenience
- BB RIEMNTEAR (N FERBESAT)

Easy and advanced electronic payment methods
(such as Alipay and WeChat Pay)

- BJRERUE B EDPI Motion activated door opener
- BAREEAL Courtesy seats

- FaiE#$h Table hooks

- XEPRF% Deliver-to-your table service

SR Barrier-free
- #& Ramps
- R]FZEPEERS Movable seats
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BRE AR
RE—SRABEHSREBOORS @ B
MERETHEZRFNE S &
S B WME  BWERER (TPC, )
BRERERMNRBL -

1%#5TF Ethics
BEHEHAREREREE
To respect one another
and maintain ethical
operation

FA1E Care
THETETNE

To actively address
customers' needs

B H Courage
TEREEE

To take active approach in
handling customers

20197 A 7% 58 FE 34 15 bt
BENREAEANNRMNEBEE - AEY
THEEM2019BHBE - RASRAHKE
TRE—RFE3IMBEE - URFEEBZ
ARz SBETUROEMRER -

BEZ Customer

Exceptional heartfelt services

Taking a step further to touch the heart of our customers, our frontline
staff is well-cultivated to excel the formula of Expertise, Ethics,
Enthusiasm, Credibility, Care and Courage (“E3C3") through our services.

B Expertise

7B RN B EMFR

To derive know how from
professional knowledge
and experience

$H1E Credibility
FEATH AR AT & Ga

To fulfil promises made
to customers

BEXRBEERBFEHER

E*C® formula

iR Enthusiasm
FAREML R BB R R IR AR S

To show strong enthusiasm to
serve customers

COVID-19 measures

The health and well-being of customers is as important as our own. In
response to the COVID-19 outbreak in Hong Kong, we have provided
sets of guidelines and measures for frontline staffs to keep the outlets
clean and safe for our customers to enjoy dinning.

§% 5 Facilities

© BRDERMUEERETR - BRRYIEETEER - IEEFRRIRAMER

Provide hand sanitiser in all outlets Ensure the food dishes are fully Disinfect the counter
. IEfRRER S R cooked desk and dining tables
Remind customers to clean their hands - 12{HHVSFEITH & SHEREEREFHE frequently

- REERE A S AR Offerdiscountsion takeaway orders . REREEE

Measure customers' body
temperature before entering the

for customers to enjoy meals at
home

Maintain the cleanliness
of the kitchen

outlets - FIEEEHR MRS - FERF AL

- BEEERREEHICORIEERRTE
Provide a glass of hot water for
customers to wash their tableware

Give customers disposable paper _
bags in which to place their masks utensils

EEDE : ﬁE1%§,E\-/E§/§

Ensure the cleanliness of

while eating
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Fairwood Outlets

EVMET BIRE B ARTS -

and festive parties.

wHEEE
RRFRIRHABEEABEEEDE - WARE
RYMIRIE ~ RIK -~ SN BEERNFEE
AIMRETHRBUKETHEETNES ¥
BEEBSRRETEYNGE - BANKEY
RETAN > UERESBEEREEMH KR
ERNHERNET2ER - RTRSEEDE
BTHNITERER  HASREEYUETHF
%o RBESESSBMIASRAE -

&84 Evaluate

- IERTEREEE RS F
AR
Appoints mystery
shoppers to visit
and assess customer
experience

RREBRAEEHBIRAE

Each Fairwood outlet also
provides delivery services
for regular outside catering

Food delivery services

As we expand our footprint across Hong Kong by opening outlets
around every corner, our endeavour to provide the finest meal also
expands through our delivery services:

(3

HEEE

Specialty Restaurants

KIREN B E R
Deliveroo &1F  IRHX BEMRTE ©
EREHA - FMTEHHHES
BEEXEERNFaEE N \TEES -

In collaboration with Deliveroo, Fairwood's
specialty restaurants provides food delivery
services. In the reporting period, we have
also launched occasional promotional
offers, including free delivery fee, and

20% off coupon for the specialty
restaurants.

Mystery shopper

Fairwood appoints mystery shoppers to visit the outlets for independent
assessments on customer’s dining experience, based on the taste, smell,
appearance of the food, comfort level of the outlets, services, together
with frontline staff's engagement with customers. Their feedback are
useful for analysis to drive customer satisfaction and Fairwood's continuous
improvements. To boost outlet staff's productivity, we award top 45 outlets
with the highest score as evaluated by the mystery shoppers.

[ && Feedback tiiE Improve

- BAERORRTS - RERIE - DRI BEERY

MEMERIRH S AT

Provide feedback on Analyse the feedback
the services, dinning and estimates the
environment and food feasibility on the
quality in the outlets improvement areas
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Customer satisfaction

In a bid to gauge customer satisfaction and preferences for continuous
improvement, Fairwood regularly conducts customer survey. On top of
evaluating their satisfaction towards dining experience and food quality,
the survey also looks into the dining habits of customers. Through this
customer survey, we are able to update instore facilities and catch up
with their changing preference.

Fairwood handles all customer complaints patiently in a timely and
professional manner. The complaint cases are summarised every month
and shared as case studies to improve employees’ capability in response
to customers enquires and requests.

BERE

Customer feedback

BEE TR BEREI
AR R - ECERINBELU(E
HiE E RIBRIE

Receive customer's
feedback through
email and phone. The
feedback is recorded for
appropriate response

FEUERENITHT » B EFEREEIIEE
MBERNERR - EREENS T - ERME
BE}HMEELH TREEE,

34//xuﬁﬁaﬁmaa
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[0 I 88 BaNRANE
Feedback response Consolidation and
case study
KRSFIE 2 R fERaZS EHREE S IRERESE - W
)il BITHZEAE - LiRES
el FERAE R HIAYRE
Response to
customer's feedback Consolidate complaint
accordingly in a timely cases regularly and
and professional share case studies with
manner employees to improve

their capability in
response to customer's
enquires

By way of our customer-centric approach, we are grateful to witness
increasing customer satisfaction. With customers’ support, we are
motivated to cater more and more “Happy Customers”.
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& ERAI Operating principle

RiER M@
Happy Food

Zr{tRmERE

R E S T B RERBRRER AT
EEAE - ROBHRIERIT « TR
MR HIE RS TLIER RS - it T
L SRR -

RECELUR RS - FREBHHICHEBEERIIN - IR
N FR 3R 2 dm LU R R BT Y O SR AN 62 AR
Ry - RIVEEBETHRERNR  WREFED
REERE  HIEEF]  EmBEREAREEES
P~ 8ERFI - RYBANRBEEFIRKRO
IR~ SN RUIBA ~ RIEAENBREES
AREHER - EHREHA > KRREEREEM
BB RRIMEFHR -

Happy food

As a trusted brand with beloved product series, Fairwood pledges to
innovate new products and improve existing products for customers
to enjoy Happy Food that excites their taste bud and exceeds their
expectation.

EE 7 Material topics

- E&LEIFT Product innovation
- {HFESEEIE Supply chain management
- RYEEMEZE Food quality and safety

Diverse food choice

Delivering healthy and unique dishes with diverse and customisable
menus are major goal of our Fairwood journey. We are passionate in
turning the best quality, sustainable, and fresh ingredients into diverse
product series, such as the signature “Ah Wood"” specials and the
sizzling plate combo.

By placing customers at the centre of all our thinking, Fairwood is not only
satisfied with the classic signature menus, but develops new product line
to catch up with latest taste and health preference. Fairwood regularly
conducts several taste tests and invite senior management, marketing
department, product development and quality department, sales and
operation department, food costing department and purchasing
department to try the new dishes, and provide comments based on the
taste, appearance, food cost, operation flow and target segment. In the
reporting period, Fairwood has added various dishes to its menu.
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BRER

ETEEBERENBET  EKMEHLEFE
m—OmniPork#FFER L » BUBEKR =k
LRy BtELERE B BRAE

EEMRINERE - HAIMWOmMniPork#H A
EXAFEERAKE SEBNBRRENK
DEK - BEEEZZEEEMNRATHRE
TN B ED o

BRY HHIOmMniPork B ARSI 2o » KR
SEEM L EMEREEE - fla T BLERER R
B BEEM TIEERKE ) KER -

Minced Ominpark and Assorted Vegetables in Curry Sauce with Rad Rice

Healthy and Green food

In the trend of customers’ interest in healthier dining options, we have
introduced a new product line - OmniPork to expand the Tasty and Green
series to provide healthy, balanced, low carbon, and nutrient-dense
meals. Made of non-GMO, cruelty-free and meat alternative ingredients,
our OmniPork dishes are popular among customers who enjoy healthier
food choices with lower carbon footprint.

Apart from the new OmniPork series, Fairwood also launches healthy
food choices such as “No MSG Added” Mushroom series and “No MSG
Added” Fruit series.

D WEREARAIK @ - AR

& I Cholestarol Ormg”+ HIMME Calories 166%™ (I Low Fat~"
EERRITN DN v oo cmmernn

ML ERNE B RES .
KRB

“No MSG Added”
series
Fruits series

AREEEERAE
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gl #HERRY

Bl TONDER 5 3R 3% PYRAE K BR
OmniPork series
Minced OmniPork and
assorted vegetables in
curry sauce with red rice

35S
2 EFkh, &=
g b - “NO MSG Added”
% series

Mushroom series
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Testing

RIBRAE S ITHI5E

B ERILE
ST RAR Jﬁgﬁgggm

Develop new product
line based on the
customers' preference
and trend

Test new products
and improve
existing menu

Customisable menu

Fairwood is eager to promote the “food wise” culture in Hong Kong, in
aligning with customer’s personal preference and the market trend. Our
flexible menu allows customers to freely customise the meal portion to
reduce food waste. For example, customers can select their rice portion
when ordering food.

Fairwood food chain

To deliver great food, we take an active role in ensuring the best quality
of food through the Fairwood's food chain. Starting from product
development to sourcing and production, the Food Safety Task Force
and the quality assurance department are responsible for overseeing
every stage of the Fairwood’s food chain.

REB
FRE

Sourcing

BUYE

Production

REREEMAR
N faRE R REEMK o R
BOBRM RS ZARENRR
RIS
Sourca—I:‘.the bdest Produce delicious Enjoy the finest
qua |’.cy an dishes for meal on the
sustainable plates
customers

ingredients




BEIREREEE

Pursuing happy experience

HERERE

HERRENRRUEIIEZEINEY
"R RPRBERNEBHEHERERRB
EmENRY - HEEBHRBIHMES
BEWT -

- BHEEEYRERNERNEERE
REBERM @ TESBEEREBLUEE
BFIIEK

- ETHERNG BMERNER

- TRUEEENRE > LEELEEBREN
BREER  DIRREMENRERE
&

- BEVEMHEREHNLER -
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&Il Aspects

Supply chain management

From maintaining a stable food supply, together with rising concern on
food safety, Fairwood has taken stringent measures to safeguard the
highest quality of food from sourcing. The supply chain is overseen by
the purchasing department, with the following duties:

+ Establish open and two-way communication channels with
suppliers to maintain active engagement and convey our
expectation consolidated from customer’s feedback;

= Conduct supplier assessment, site visit and audit;

- Visit supplier’s facilities to review the production process and
operational practices to ensure their social and environmental
soundness; and

- Review and update supplier criteria.

Criteria that Fairwood prioritises when choosing suitable food suppliers:

#£8) Criteria

SRt

Compliance

S ETMAEMEBNEIRIENT /A2 RER
Full compliance with relevant environmental laws
and regulations

S EBE
Production
process

RYEE/
=22
Food quality/
safety

HIRIEMt S BENEE
Environmentally and socially responsible production

ISO 22000 BfE B ML T EIRRE R3S
BEMTARAEIZEHEIZE ("HACCP, )

ISO 22000 Food Safety Management System and Hazard
Analysis and Critical Control Points ( “HACCP” )

HEREE
Shared
commitment
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Quality and customer satisfaction




BEYRZHEES Food safety and quality

TEAEBRIEINEHEER . ,—  AMWERS  Being one of the most popular restaurant chains in Hong Kong, Fairwood

EEREMBENLS - HMTERERYEE  attaches high importance on guaranteeing food quality and safety. We

RENE R ANTE i - B RAEREZTIRMERES  enforce systematic precautionary measures when preparing dishes, in

= RENE2NER - order to serve our customers with the finest, most delicious and safest
dishes on their plates.

BRM=288/)\H# Food Safety Task Force
BYLE2EE/NAFEBHBEEMNEMESERKR  The Food Safety Task Force aims to maintain an effective food
HERFERNBRYLZ2EEEF - safety management system, through routine supervision and active

engagement during operation.

s
)

B1Z Objective

- MEFEMHRML 2 EIERR
Maintain an effective food safety
management system

- BAKREETEETNRYLEEH
Enhance the food safety consciousness in
Fairwood's operations

¢

IZBE Functions

- BRMERBITXRMEEEHE

Hold food safety meeting bimonthly

- BOMERRERIS(E - LRI RIERYM R 2 EIR

Collaborate with external consultant to
identify and address food safety issues

- EEAREREMLENERL FHRETE
Report on any food safety issues and
propose follow-up actions
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wRYMIEAMEE RN IENE
EHERMISO 9001 ERERBRFHH
BRI o LB B M AE 246 R SR 0 TR
EEZHMHE A —ERHTBOENE
BE

Set
SRR B R AR

Quality control - CFPP

From processing to monitoring of food, CFPP's operation has adopted
certain principles of the ISO 9001 Quality Management System. The
systematic framework transformed the CFPP's quality control mechanism
into a circle of continuous improvement:

EEiE
Monitor
SXTEARIE TEHRES IR R (F A TR - LI (REEEAVED

BORASRIRHIRE ( T RARIRHIRL L ) BIEHENETEENARM L 2SS

Critical Control Point ( “CCP” ) Regular monitoring throughout the
are identified by the product production process to ensure identified

development and the q
assurance department

1RE

Standardise

uality CCPs are operated in full compliance
with food safety standard

vl

Separate

RRYEEERZAESE R H A= B AERARIRY)
TEARRARY B B AR LR R TERREE » LIBHLET LR
Establish relevant quality . Clearly separate the
standard and temperature handling of raw and
control for each phase of the cooked food to prevent
food preparation process cross-contamination

EHE PRI TR E SRHAEE BRAE

Regular audits on the effectiveness of quality

control

and hygiene condition of CFPP

= BTESMEE  LRERMREIRE

Improve Host cross-functional meetings among
departments in order to raise the bar on
food safety standards

AREEEERAE
FAIRWOOD HOLDINGS LIMITED
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- ARRENERBREDIRE
EERE > MERNBTRE S X
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LERFIERTEE -G BITHER 2
PR BRI RO ABORIGUR A

B %

Monitor

EiR

Resolve

Food assessment mechanism

The microbiological assessment to ensure food safety during preparation
is conducted in the Fairwood's in-house quality control laboratory (“QC
lab”) or other external consultants. The food assessment mechanism
focuses on the following subjects:

= Environmental condition including water supply, ice and air;

- Equipment used in the production and preparation of food;

+ In-coming raw material such as raw meat and vegetables; and
- Finished products including cooked meals and prepared dishes.

The QC lab follows a three-step assessment framework with stringent
sampling principles:

BEMREEEENELNRYET LIS \

The entire food assessment mechanism from
sourcing to production and delivery

HERSE T RIBE E el A ERFER R R B M AN E &
Suppliers' ingredients and products at different
stages or after a specific timeframe

SR AT AN RMEE R R HERRSE
Retest any non-conforming materials or products
and provide solutions
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Quality control - outlets

Before delivering the final meal, the restaurant outlets are the last stops
where the food products are located. To ensure food safety across all
outlets, Fairwood implemented the following procedures:

REEIEBEEEH Outlet Kitchen Quality Control

=¢  =EERz

Quality inspection

‘:D wE R

6 1+++\ Sanitation
,"V * Z#k
n Systemisation

g FHR
% Labelling

BiR

Filtration
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TMEREERRMIEZESERNRYES
Assess and ensure food quality upon the arrival of food materials
to respective outlets

HRERAHSHHAERE - LURSEE L ERMZ R 54
Clean and sterilise the site premises and back of house areas
thoroughly to maintain hygienic conditions and prevent food
contamination

HEABEERR (B - B8« BiF2  EREREE®E) T
HIE BRI EEFEFNRERM « ERBANEZERYIES]

Establish guidelines for the proper storage and handling of food
materials, utensils and cleaning agents under the 5-S system
(Structurise, Systemise, Sanitise, Standardise and Self-discipline)

RiEE = B EIMSETRRE RIS AT RYES

Label all food products by date of production and estimated
shelf life

KRB #E L MBS B AV IS R FRK R - IRIHEERVERA
K UERESERRAYER S

Install water filtration systems in all new and upcoming stores
in providing quality potable water for consistently great tasting
beverages




BMEEFIEE - PRIMIE

Hygiene control measures - CFPP

ARERARFERRABFENEERRTE  Fairwood believes that maintaining the hygiene conditions in the kitchen
HEEENEARSE  c RMBE—EX8ILL s the fundamental responsibility of a restaurant chain. We always have
FERE AR TEH B E 4 » flan - 22 1b7F  sets of guidelines to ensure personal and on-site hygiene, such as
FARMIEPRE - LIRERSTEEMS  prohibiting smoking in the CFPP and requiring staff to wear gloves before
FRAESAEYcrIE FFE - SHEBF  contacting any raw or cooked food. This year, due to the outbreak of
2019BMFESEBERE > KBRFEES LB the COVID-19, Fairwood has established new guidelines immediately to
T Eries| c Blma RN TP B4 strengthen the hygiene control in the CFPP, and reinforced the cleaning
H > WEBL T EMNRBRZME SR and sanitisation procedures, with the following measures:

=

8T Staff

T {ELhEL Site

- RETEERE - BRAEGEK 375 EMNET
TFEAP MK
Measure the staff's body temperature. Staff
with body temperature higher than 37.5°C
will not be allowed to enter the CFPP

- BESTWAERTEES 14 HEDSHESE
Every staff must report whether they had left
Hong Kong in the past 14 days

- BTHEMIKALEREOSE
Every staff must wear mask in the site area

- TEEAN IR L HSETF
Sanitise the hands before entering the site

C REBINVEBSRTFRE

Install additional hand sanitising
dispensers

- EERLRZEREEREEE

Install air treatment system in corridors to
improve ventilation

- FEFERESREIREHEABEREE

Put on additional notice and
announcement during lunch to remind
staff on personal hygiene

- IEEEARSRIN TR AR RE R ES
353

Reinforce cleaning and disinfecting
procedures in the CFPP's public areas
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FEEHIEE - EER2E Hygiene control measures - outlets

ETNEENENEERTENIZMHMEZE  The hygiene of the staff and condition of the outlet kitchens is important
XAREHEE - LEEME20198RHES  for the delivery of quality dishes. Fairwood has set up guidelines to
TEBRBNEZBERT » KIRSEEHIEF  ensure personal and on-site hygiene, especially under the emergency of
SIBIERE AR TIEM B4 - the COVID-19 outbreak:

/
d=+

ETEAGE TEHBIRIRE S 2019 IR TR S FE# 1E b
Staff hygiene On-site hygiene COVID-19 measures

- TEAEEEERFEOE - (REFHENSREZER - BRE THREEERCE
SRERKEE Keep the floor clean and dry Require staff to report the
Wear mask, hair cover and s -~ == departure record from Hong
boots before entering the T;_?géﬁﬁ}%‘i}@fé%ﬁﬁﬁﬁﬁﬁ@ﬁ)%tﬂjﬂ Kong
Kitchen areas Close a windows and exits after e i

operational hours - TERINEEERER

- ;}L A i i ~ N ~,

EEBENBNRYIELFE ST BT Check body temperature

Wear gloves before making before duty
any contact with raw and

cooked food

Clean the cold storages and freezers
regularly - IEfERcRIOE
Wear mask correctly

. SR St AR - TEHREIERIMY
W EAEER E@%Eﬂi"ﬂ Clear out the grease traps on a regular - ERFRRERETF
BIEEER - RN EF .
R . basis Clean hands thoroughly and
eport on any contagious frequentl
health condition, including - REBEREF SRV ERmMEE R v
skin disorder, cough and flu Clean and disinfect all the equipment
etc and devices following the established
procedures

{@%=3= CASE STUDY

EEEENRERRMZZE
HKPC Food Safety Assessment

%

B THEFEBSIENRYLRENEGE - KREESEREEELEENRERFERNLER
# - WERAETREMEE - FREENEERREETAFAFENIER - B1FKFEH
RIPNERETT ~ LB RETFLURBERNRE - RIBELERE - KINEEADEE TR
FEE|EIERE

In order to maintain outlet's food safety and high hygiene quality, Fairwood appointed HKPC
consultants to set up food safety standards with monthly internal inspection. The feedback
from HKPC suggested certain issues that are not qualified for the standards, including the
meat storage in fridge, chemical storage and the issues of insects and rats. Based on the
suggestions, Fairwood has set up new guidelines for the outlet staff to improve the situation.

AREEEERAE
FAIRWOOD HOLDINGS LIMITED
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Pursuing a sustainable future

RiGit & Fairwood community

RIRERE B NN EEENEMG RZMER  Fairwood spends continuous effort in bringing positive energy to
1T hEHFBHE EEBLEE - HETHK  connect all aspects of the community, especially the disadvantaged,
MEEd@SAEIE  APEFAEHESFHKM  underprivileged and elderly. Fulfilling our corporate social responsibility,
Kt BHWRRE  AlE—EMZEWEE - I Fairwood anticipates to enfold the thriving of our local communities,
LFTB A "Feel Good  ° to create a harmonious environment and make everyone “Feel Good”.

& E[RA Operating principle EE 8 Material topic

- TLEZE Community engagement

Happy Customers

FAeSHmE M LMREMNPFREIRS "REFERE, B -
BAREE A AE300TMNRE 2R U EBERAREBERIE - FE
REFEFTRELHEEZRY fIMMBARNEY - RZE-TF=
B=+—8 » #MEIK3EH9231,0005K7 -

All seniors aged 65 or above are eligible for the "Care for Seniors" card.
Each of them contains a HK$300 cash amount that is automatically
r o~ =
Rlﬁﬁﬁﬁﬁ% 4 I]|=| recharged at the end of each month. The cards occasionally give out
“Care for Seniors” surprise gifts, such as daily necessaries and food. As of 31 March 2020,
card approximately 231,000 cards have been distributed.
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FIRIEXER ) 1TE
"Fairwood Gives
Warmth" campaign

BEI8FE
Charitable
donation box

I=kvE =L
Food donation
coupons
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ERENE  BRFINEEAERREIREEEFI24037 ZRMN B A
0 ERERHAETRALA - RitEx EREEFIRIR o

In designated outlet, our community ambassadors have given out
approximately 240 Lotus Leaf Rice and daily necessities per outlet
to the senior citizens, to reduce hunger and deliver warmth and
care to the communities in difficult times.

RIREEEENEFHILIBRAAE - LEBHES/ NS BEHETEMN
ERAENGFRERADOFEEERS  RAFTENAMHET -

Fairwood set up donation boxes in our outlets to help raise fund
for Heifer Hong Kong, Christian Action and Hong Kong Sheng
Kung Hui Lady MacLehose Centre etc to show support for those
in need.

HERREHENRLEMERTAFOOD-COAE » KIRESRE
REFHFTIUBERFRYBENRESS AT -2F"AF=
B > HFSEHKF995,0005RF &5 -

In collaboration with FOOD-CO by St. James' Settlement, an IT
platform for food support service, Fairwood provided special dis-
count for charities to purchase cash coupons for food donation.
From February to March 2020, around 95,000 cash coupons have
been purchased.



RIEIRE

FEPOERIRERT - BAEREHERTENR
HEBENEE - RY BORRRPNEMRER
S BERESEMEIVNBETNRERTH -
BN R E R DEEERER
BB AR B R - REMS @ B,
MIEMZY AIRFENERRRBE -

& E[RA Operating principle

TRIGIRIR

Hap_py
Environment

Fairwood environment

On Fairwood’s journey, we value environmental issues as an increasingly
influential component. This does not limit to reducing the environmental
footprints and resources use, but also increasing the environmental
awareness for our staff and customers. We keep to improve our measures
in resource optimisation, to reduce carbon emission, and to minimise the
creation of food waste at source. In the long-run, we are moving forward
to the next chapter of creating a sustainable and healthy environment.

B E % B Material topics

- IR{RE3 Environmental awareness

- BEJBESHFE Energy consumption

- BERREREERHN GHG and air emissions
- Ei%9F7K Water conservation

- BEEY)EIE Waste management

RE—SIREFMNREEE - KIRENRR
BRI EBMHREFESHAAREER - &£
BEBERT - RIRTEARS

- BRESTITEREBEMERNRFEHM
HiEREXR - BRGEMEEEERN
BRERERFRF

- RAEARNEES ELB 5 R R
HRENTE

- EREER  KREME - RPE(CEE
B

- EMERLUBDEENDEREEY) @ 1
A{THER PR B ERMEKNEE

- BENMREEMNZIREEINRRE
#Bo UHBETETHRENEE X

- BRRBVPFRANZRER  AREHE
BEHSFHEEER > TRARKKAIE—
B (2R R ERMRNERRE -

ERBERARHSTEH  KREEMRELE
BHREEHNTE - HAZBNABEETLF
EHRBEAETE UAMBHENRESH
ERER -

In order to further strengthen our environmental stewardship, Fairwood's
environmental policy guide us to integrate eco-friendly mind-set into our
daily operations. Under the policy, Fairwood commits to:

= Ensure compliance with all relevant and applicable environmental
legislation and other legal requirements, while developing and
implementing standard operating procedures accordingly;

- Adopt an effective management system to prevent pollution and
reduce impact on environment;

- Optimise production processes by effectively consuming energy,
water and raw materials;

- Use resources efficiently to reduce unnecessary waste generation
and encourage to habituate to reuse and recycle where applicable;

- Raise staff awareness regarding environmental protection by
strengthening education and trainings and encourage staff to
meet their environmental obligations; and

= By contributing to reducing emissions and optimising resources,
the Group is in essence making a contribution to society at large
by creating a healthier and happier environment for everyone to
live in.

To raise environmental awareness, Fairwood understands that there is no
better way of spreading messages to address the issues. We encourage
and educate our employees to be environmentally responsible, so they can
contribute to reinforcing the environmental awareness of the community.
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RiERmESRNE
RRAZBUGERREAENERNE B
B S/ ME S H S AR A A NRRY
HRRBAERER -

Environmental and Equipment Task Force

In order to upgrade the hardware to conserve and uplift resource
efficiency in the outlets, the Environmental and Equipment Task Force
is in charge of introducing innovative and new eco-materials and
equipment for resource optimisation.

B1Z Objective LIEE Functions

- FIRMAFFMEIGER - LleE - IRENEAON

Develop and innovate new

materials and equipment to

- WSEFIRER BRI AT TT1E

r o3 ®
O r R HAENEBREMZEMLERZ Follow up improvement status

improve resource efficiency and
existing workflow

Ef & REiR

RPCEERED ~ MR MERFERZENE
ZEOR - WA THAEED S EER
ARK  BWIEEFEEETNENEERAHER
B FHit > HAERAERERBES/)EBEA
BALREIRE R IR T REIRRK -

APEEMEENEEHMESEBRSERN
TR - AT

- BRERESHERE / RRAFS
RER O BETEAETEBIAE

- KRBT S ERIEFNGE > LAE

SRR

- BORBERONAE
- T RO AR = A MR
AR
- EAHER ANAEER T ERD
BERRIE

- BAEBERRE C EAMMEEERE

5
MBEETHEHEER - EMmiREE
BERHE &

48 / ANREEEFRAE

FAIRWOOD HOLDINGS LIMITED

Research the feasibility for
upgrading equipment

Energy reduction

Fairwood uses electricity, Liquified petroleum gas (“LPG") and Towngas
as the main energy sources for cooking. In view of the long operating
hours of CFPP and outlets, the electricity use for our daily operations is
relatively high. The Environmental and Equipment Task Force is therefore
appointed to improve energy efficiency by optimising energy use.

Fairwood constantly reviews and monitors the enforcement of energy
reduction and conservation policies, which are outlined below:

- Top management shall take the lead in establishing an environmental/
energy and equipment innovation team, responsible for managing
and implementing relevant work;

- Utilise the most available method in the market to implement
and continuously improve energy efficiency;

= Monitor energy consumption;

= Ensure compliance with relevant laws and regulations pertaining
to energy consumption and efficient usage;

- Use energy efficient design, and when appropriate to use energy
efficient equipment;

- Reduce wastage of resources, electricity consumption and
relevant resources;

- Promote the policies on energy reduction to tell all employees to
enhance energy saving awareness; and

- Review policy and system on a regular basis.




RERERR - BIEREIS/NMAEEKLITE  Inthe reporting period, the Environmental and Equipment Task Force has
AEfE e implemented the following measures to reduce energy:

- BEIEEERES ERNERBARRIEEEARER LN _AEEE
Upgraded the traditional surface mounted downlight into new
LED lamps at selective outlets

- RETESHMEERRIBNATAE - BAOMEEREE15%
Installed a new type of highly efficient Towngas wok range and
steam cabinet, contributing up to 15% reduction in fuel usage

- AERREBERENRERBES - LT RENERE
Piloted to install sensor lighting tubes to prevent unnecessary
electricity wastage

- ERBERAREBNERRK - (EMAEEEFEFE
Utilised the steamer equipment sponsored by Towngas to reduce
energy usage

- BEEBHENRE  UEEERHRERERRETSRRE
Reviewed the performance of outlets and carry out equipment
inspection in case of any abnormality in electricity consumption

ORI CFPP

- KRERNEEBESE—ERIGENEERER - ZFISEH
HIRPLRRSFHEFANFRAREML R - BRRELR
o EEEEHE ZAfERK 18WHEEHAEER
BY T8 36W ZRIEE - AFITNEEEBLEBERERN
18W B 4% - BNz = EIFN AV B EE S IE P RIFEY)

EMAKE °
3 3 Fairwood outlets have been taking further measures in energy
Y ' A \ conservation. New thermal insulation gas cabinet and wok

range has been installed or replaced as renovation. Apart
from cooking equipment, in the kitchen area, 18W tubes were
installed or in replacement for traditional T8 36W fluorescent
tube. The 18W LED tube with motion sensor were also
installed in the designated area like store room and garbage
room for new or renovated outlets.

5 I"‘
i

EE 9 E Outlets
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ZER - RRE—BEEB2EREAEIRETE
P EB e TIF

o
4+t |
&

Over the vyears, Fairwood has been actively participating in CLP's
campaigns to support energy reduction in Hong Kong:

EEREER fR Ft iR EHE

CLP Electrical Equipment Upgrading Scheme

ERSMAEE R BARETE » KRB GHUBERRHEREAREEEREAIBISE - %5t
EISE BRI TR RZ ERILEDKE

By joining the CLP Electrical Equipment Upgrading scheme, Fairwood received subsidies to
replace and upgrade the electrical equipment to more energy efficient models. In CFPP, the
scheme has subsidised to replace the LED tubes for the cold storages.

ERIEREEE

CLP Peak Demand Management Program

EREIFTETRER ERIBRBERE - KIRIETEFIBENEE  FTANERES SN PRI T RE 2200
rhESIZAEEE | ReEiERE o

As part of the Smart Energy Award, all Fairwood outlets in Kowloon, New Territories, and the
CFPP have participated in the CLP Peak Demand Management Program to enhance energy

@ saving performance.
it 2 5%, B8 11 B 3R R B
BERHERAREREREBNER RN ER
KR ° RRERBEIRIZEMNERSRAE
REERMRE > MAR2HRMENME - B
EBNERVEERTE  BENRERIEME
R WHRAFEMBERELE -

BRI 7K

ERARRBNEREZMEE - HAIRIHRINT
BrEBIEEEERE  HEHER—EHE
HKER - BERBBEIFKEE - KMADHA
FRFEGAMARAK  DURERIREK KR
MEER - Al BERBEENEEEHUT
BIZKHE HE:

- SIAEBRKENEB SR > LURD
FKBFER D &

- BERERREEENRFTNERDIE > A
HAREA0%AKE -

AREEEERAE
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GHG and air emissions mitigation

Energy consumption is of the main source of Fairwood's GHG and air
emission. Fairwood is aware that climate change and air pollution are
critical environmental issues not only in a local, but global scale. We
are striving to monitor our GHG and air emissions, through balancing
the energy intensity, and seeking innovative measures to mitigate the
environmental impacts.

Water conservation

In view of Fairwood's business nature in the F&B industry, we consume
water resource during of our operations, especially in the kitchens.
Although there was no issue in sourcing water, we remain vigilant to
conserve water as to relieve the global concern of freshwater depletion.
Hence, the Environmental and Equipment Task Force has initiated the
following measures to save water:

- Introduced the unique design of a new defrost sink to water
usage; and

- Installed a new design of electric bain marie in the outlet kitchen
leading to up to 40% of water reduction.




EEMER
PEEEBHRERNER H SR - REEE
RREBRZYMERTH - RIEREIT
B) - BIBBEN D BB RRAMER—R
R HERNEXNEEENER -

BEEDIERERY

AEATRENEE  ARECHESESR
FE  BEEES BN AEAE R — R )
CRES R

Waste management

With the increasing burden of landfills in Hong Kong, Fairwood focuses
on improving waste management approach. We take initiative to turn
waste into valuable resources through proper segregation and recycling
as well as reducing single-use materials.

Outlet waste

Moving forward to environmentally-friendly operation, Fairwood
introduced various alternative measures to reduce the waste production
of non-renewable or single-use materials at source, including:

LY

KiRiE#kE 2 E Fairwood green outlet 9&’ mﬁﬂﬁﬂ Q* 3

- ASRBA AT F R FBRAM SRS

Bamboo chopsticks and toothpicks as an

alternative of wood

- AERBERHEEERFERANER

Reusable tableware for dine-in customers

- LUIRTA YRR BB BRAR AV B AR 2B B &%
Biodegradable plastic bags to replace regular ones

- TEEXEBRERBRBEE - I ARERENARLE
Complete phase out of plastic straws and plastic
stirs with paper straws and wooden sticks

- e ARFRNENERERE =
Environmentally efficient and friendly plastic n

materials to replace styrofoam

EERAH
REBENEELETHENEERAM
(TBEERMM,) MALEBNRHFR  HEX
PRI A REE R A BRI A - Witk - BFIE
HERENEFESE TEEMRE L #FRE
BERMAM -

FERRINTREE - KRIOEBERFENHEN
B5 ELFtERACHEERMAM - &
IR AT [ U Y BE B R R e e R SR P 2R
MR WHEERNABEEESE - 5 > AE
WHEERAMERAFERENTRT &
PMEZRFEAERNANEERBIRE —RNE
EEERABERAREBNRNE - HHEBRE
EMNEPSRSETIRER  LXFEERRAM
RIE M - RETRE S R - iR RTBA

co

Waste cooking oil

A certain amount of waste cooking oil (“WCQ") is generated from the
cooking process. Improper storage, handling and discharge may lead
to contamination that affect the surrounding environment. Hence, we
have established clear procedures to instruct staff on proper handling
and storage of WCO.

At CFPP, Fairwood follows the guidelines set out by the EDP for on-
site storage and record of WCO. We also appointed qualified contractor
to collect and transport WCO to EPD's facilities, to support recycling
WCO and convert into industrial products like soap and biodiesel,
hence to minimise the risk of contamination, and to promote renewable
resources. The recyclable WCO is first kept in designated containers and
being collect by qualified contractor every two weeks, where experience
staff is responsible for handling them. In addition, the non-recycled
waste cooking oil is stored in centralized grease trap and being collected
by qualified contractor.
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B3 &R

ERNRBEBMNE  KREBRBEELE
THENER - At BAFEEERKRE
SR % LR BT iR - WA > BFILIRR
FErERM > UHBETERRINTEEN
REETHERDE - 8 BAXBBEER
BEDEHEREBEIREEZERR/I\NE
HHERGREY -

FBAEIER - AR IR R E ERKEWS
BARTER D MERVIER - METREARERRE
RY) - REFRBEHEPRNIEBLEHEB
& BAFIR BT e B B 1 0 SR IR B RIS IR A
o WERXFEREREWHL - HEEL
RBEENER - flINEYREESHER -

Food waste

Fairwood generates certain amount of food waste day-to-day due to
the nature of our F&B operations. Therefore, it is our responsibility to
avoid and reduce the amount of waste throughout the entire production
chain. Internally, we conserve the ingredients at source, educate the staff
to sort food at the canteen of the CFPP. Externally, we encourage our
customers by ordering smaller food portions with the customised menu
or taking away leftovers when visiting our outlets.

To mitigate food waste, clear guidance on separating food waste is
posted in the canteen at CFPP, where staff should reduce food wastage as
much as possible. To ensure that no food waste stays overnight at CFPP,
food waste is segregated properly in designated bins, and delivered to
the Organic Resources Recovery Centre every day, and turned in valuable
resources such as biogas or compost.

BieF - BiRHRE LGS

Ba

MOEERY
RIEFBFERAZREERET « ROBNE
SAEHEBEEIL - BIAN - B IR IR
BESERLUETEL « BHRMS M
EBRRNEENEREE  PINREEKE
L5t -
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Food Waste/Sewage Sludge Anaerobic Co-Digestion Trial Scheme

RIRESHEBRRZEMRYN "EHER  BREBEHE L ) SEREHE - TEMFLEEF &
RN THZRAFEX20Z 30 R 2 H R TR IR IE - LU BB A5 TRV E & EL I LL

Fairwood has participated in the Food Waste/Sewage Sludge Anaerobic Co-Diges-
tion Trial scheme launched by Environmental Protection Department. During the
first two years of operation, about 20 to 30 tonnes per day of food waste from CFPP
would be treated at the food waste pre-treatment facilities to test the mixing ratio
of food waste and sewage sludge and other operational parameters.

Office waste

Fairwood has taken a closer look to mitigate waste generated from the
office. We are eager to promote recycling in our office. For instance, we
collect waste, such as paper and toner cartridges, for recycling, and we
actively participate in waste management campaigns organized by local
organizations, such as the Caritas Computer Refurnish Project.
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Looking forward

FEWREIREZRT  HANPEEREEEN
REMMTEZEAATD  HFERBURT AL
HRIENRY - ERNEBNPEAME—
SRR BABERRNEERNMARE
B WAEEZHHENRENEXMEE
T -HEBE—FNLEZEEM2019TAR
RENLE  KMASENSHFRBEETEIR
#EFH "Feed Good, - KIS HEESE—
BEIREN THERE - WERBMOED @ &KX
BAR "REBRAL - EB/BY ! 4

On the Fairwood journey, a healthy environment and community are
inseparable from our “heart-warming” goal to provide customer-centric
services and food. Growing further in Hong Kong and Mainland China,
we move forward to incorporate environmental stewardship into our
future management, and bear corporate social responsibilities for the
community and the environment. Encountering the challenges of
social movement and COVID-19 in the past year, we try to make our
stakeholders to “Feel Good” under the current difficult times. We will
continue to foster a happy working environment and realise our mission,
to inspire everyone to “Enjoy Great Food. Live a Great Life!”.

"
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Activities

BEREERHEKALE2019

Customer Service
Excellence Award
2019

& R AR

Caring company

ERBFE 151%iE2019/20

ERB Annual Award
Presentation
Ceremony 2019/20

RRERZZIEE)EE

Catering Industry
Safety Award
Scheme

BEEE 'TREALE., BL
EEE EIIRIEIEEE

HKJC Women's
Association
Recruitment Expo

FSHRE  ZREFHE,
MERE
YMCA Recruitment
Expo

It E IR R EIiEE
2020

North District
Recruitment and
Training Expo 2020

54 AREEEERAE
FAIRWOOD HOLDINGS LIMITED

81N

Awards

BSSHRILE - NERSZIEARTFSEE
&8

Team Award - Internal
Support Service Gold
Award

10EPIusE R RIE
10 years+ Caring
company

ERB{R 1 B ¥ 8%

ERB Excellence Award for
Employers

SKEREZRIAMITER18IAH
BR3EIE

Group Safety
Performance Awards
(Bronze) and relevant 18
awards

(B ERCEIA

Appreciation Award

1 3= RK AR

Appreciation Award

(B RCEIA

Appreciation Award

FIREGL

Organisers

EAEEREREHE
Hong Kong Association
for Customer Service
Excellence

AL EREHE
The Hong Kong Council
of Social Service

EEBEIE
Employees Retraining
Board

FLmMBERERER

Labour Department and
the Occupational Safety
and Health Council

FE P4k

Tuen Mun District
Women's Association

EEEEEXER
YMCA College of
Careers

BI1HR
Labour Department



Performance table

ERNEEMNEE

Operation in Hong Kong only

$£Z= E Electricity consumption

#8358 Headquarter

FRIUIN TR CFPP

EEEE$H Restaurant outlets

BAEE

Total electricity consumption

T EBF kWh
FEAF kWh
FEAF kWh

FEEF kWh

REEMEIERE ™22 Gaseous fuel consumption (Nete?)

PRI T CFPP

#[FE[E 4 Restaurant outlets

R RS

Total gaseous fuel consumption

#EEEFHEE MR Total energy consumption (Note3&9

#8E8 Headquarter
FRILN T/ CFPP

EEE[E$H Restaurant outlets

#ERETRHFE 2 Total energy consumption

FEAF kWh
T EBF kWh

TREF kWh

FEAEF kWh
FEFEF kWh
FRAEF kWh
FEFEF kWh

{EEEEEE 5 Total energy intensity (Vote s

#8828 Headquarter

FRILN Tk CFPP

£ EE[E$H Restaurant outlets

#EEERZRE Total energy intensity

TRAF/ BEEBTWA
kWh / HKD million revenue
TEEF/ BEBTIEA
kWh / HKD million revenue
TREF/ BEBTWA
kWh / HKD million revenue
T B/ BEETWA
kWh / HKD million revenue

BE R EHERE MH4R6) GHG emissions (Note4&6)

&S 1 EigHiE (mRD)

Scope 1 Direct emissions Note?

#6005 2 RIBErE (MR

Scope 2 Indirect emissions Note 8

RIS EEHEAEE
Total GHG emissions

R TR (Ve
Total GHG emissions intensity Note )

AMEZF(LHE & tCO,e
AMEZF(LHE & tCO,e

NE—ELhE & tCo,e

AW—FLIREE / BEBTHRA
tCO,e /HKD million revenue

“E-N/"EE
2019/20

(BftgE1)
(Note 1)

433,221
5,861,995
70,310,958

76,606,174

3,196,640
48,635,489

51,832,129

433,221
9,058,635
118,946,447
128,438,303

149
3,118
40,936

44,203

9,917
45,860
55,777

19.20

—E-N\—NhEF
2018/19

(BftEE2)
(Note 2)

493,079
5,570,013
69,577,561

75,640,653

3,228,027
50,073,382

53,301,409

493,079
8,798,040
119,650,943
128,942,062

174
3,098
42,130

45,402

10,225
46,066
56,291

19.82
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I 1:
Note 1:
T 2:
Note 2:

ERREENEE = Liv)
Operation in Hong Kong only Unit

EERHERY (WE3.4R9) Ajr emissions (Note3.4&9)
HREALY Sulphur oxides (SOx) /A& Tonnes
FEEY) Nitrogen oxides (NOx) /A& Tonnes
KB (ME108R11) \Water usage (Note 10 & 11)

#8528 Headquarter

FRILIN TR CFPP

&2/ #H Restaurant outlets

##F7K & Total water usage

#RKZE (WE5) Total water intensity Mot

TR BEBTRA

P
#8388 Headquarter m?3/ HKD million revenue

- K BEETWA
FRIRIN T CFPP m?/ HKD million revenue
K BEETWA
m?/ HKD million revenue
K BEETWA

m?/ HKD million revenue

EEEE 4 Restaurant outlets

#EA K2 E Total water intensity

EEEYETE (WH12) Waste management (Note 12
ERENEERAM

Handled waste cooking oil

EEAYEEE R A

Recycled waste cooking oil

ERIUTHIEER
Recycled food waste

E ERAIHRE
Recycled cardboard

BEYE (WE13) packaging material Mote 13)

SLFK m?
K m?
/AME Tonnes

/AME Tonnes

EFRENRARE B R
Procured food and beverage A Tonnes
packaging materials

2019/20 B#F 160 EEEER
2019/20 data inclusive of 160 restaurant outlets
2018/19 BfE 148 BB EER

2018/19 data inclusive of 148 restaurant outlets

AREEEERAE
FAIRWOOD HOLDINGS LIMITED

—_E-N_"EEF
2019/20
(BEE1)

(Note 1)

294
108,698
1,349,182
1,458,174

—E-\—NnE
2018/19

(BfgE2)
(Note 2)

228
106,903
1,580,865
1,687,996




Mk 3:

Note 3:

Mk 4:

Note 4:

FfEE 5:

Note 5:

Mz 6:

Note 6:

fisE 7:
Note 7:

ff5E 8:
Note 8:
st 9:

Note 9:

M 10:
Note 10:

sk 11:
Note 11:

sk 12:

Note 12:

FfEE 13:
Note 13:

VWO O L

REERVER B R AINIRES - FILABAMREMBEREBIE U AR A RENEEZS - BRITAAETENE(LIE - MERERZHT
B =T WA B BUR SRR IR B M BUR DR RETEIM RS RV BSR B I  RFERAIR S KA EEBURAERE © RN EE
REWE

Fairwood's transportation fleets are outsourced, and therefore the relevant fuel and emission figures are not under Fairwood's operational
control. Currently, there are no comprehensive quantification methodologies and easily accessible relevant data from third-party for Fairwood
to disclose accurate figures that reflects its environmental footprints from the outsourced service. To ensure the accuracy of this Report and
the disclosed data, the relevant data are not disclosed

HRAREFEEN=—MLREERFRRAEEREH BNEREGREANEDRLS - WL RAPENAREEN BEHEHREEE
WARER - FIAEBERIR A SR W BRI B AV E M s WA E R MA G KE

As Fairwood's three private cars are only used for senior management day-to-day business travel and personal use, which is not correlated to
Fairwood's business operation whereas the corresponding fuel consumption does not have any significant impact on the Group's operations.
Thus, the relevant fuel and emission figures are not material to environmental aspect disclosure and not disclosed

BREENFEERFER RERE / KHFEEMRUB BB © 2018/19 K 2019/20 FEEEBXEBFIRUIAD B 7= B1528.4(8
JTREE29.18T

Intensity values are calculated by dividing the absolute energy/GHG/water consumption by the total revenue from Hong Kong operations. The
total revenue from Hong Kong operations for 2018/19 and 2019/20 are HK$2.84 billion and HK$2.91 billion respectively

APEEE— - B _MEEEREHIGENE2ERAERTN (BERENEX « CTHALAR) N ER B SIRRIIE
T EIES]) (20106FhR) - RRBZAREINY (AAREIRE « HERERRE) T (BRBERARIERERIES) - AARREN
SMBRERAERERELNRERERIFRAEABE=NREEREFREMBRREREIR - MBTARESCMNREREA
I - AMIWVENREREEHIKRE R ABENHED - EaBREDNEEERMELNTE  AMARES ERERNTERE
RESHFRAVEE - USRI E AR ER

Fairwood's Scope 1, Scope 2 and total GHG emissions are calculated with reference to EPD's Guidelines to Account for and Report on
Greenhouse Gas Emissions and Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong (2010 Edition).
In accordance with Appendix 2: Reporting Guidance on Environmental KPIs under “How to Prepare an ESG Report" released by the Stock
Exchange, the GHG emissions arising from Fairwood's outsourced fleets and business travel are considered as Scope 3 GHG emissions (other
indirect GHG emissions), which the issuer may choose to quantify and report the relevant data. Although Fairwood's GHG emissions currently
do not include those arising from outsourced activities, other contractual arrangements or business travel, Fairwood shall review the GHG
emission scope on a regularly basis to enhance disclosure for future reports

HE—RHERLRERESIRRE » TEERBEEMDERORERIEHIK

Scope 1 refers to direct emissions from sources and removals by sinks. Scope 1 disclosures mainly included the GHG emissions from stationary
fuel combustion

BE _RHEMBE N RMER B B R = R SR

Scope 2 refers to energy indirect emissions. Scope 2 disclosures mainly include purchased electricity and Towngas

RRENFRARINLREE (ZRTREGICKIE - HIERER)RERERRD) NIEEZRE - DIERREME RZENRG RS ERE
SEFBAVRIRRYE - RIEATFIENERIIRESEMRIAMNRREEAREZIERERES| - ERNERIINEEREBIDEREEVERMN
RACERR)E BB - RIBH R FARGIN (AMARGIRE - @ RERRE) M (RRAREERERES) - RERRERE
WIS RR N EERR + FAAEENEIRREKE

Fairwood's CFPP has obtained the certificate of approval under the Air Pollution Control (Furnaces, Ovens and Chimneys) (Installation and
Alteration) Regulations to ensure that the design of fuel-burning equipment have met the environmental standards in terms of the discharge of
air emissions. Fairwood's air emissions are calculated with reference to the Stock Exchange's ESG Reporting Guide on environmental KPIs. The
reported air emissions include emissions due to gaseous fuel consumption (i.e. Towngas and LPG). In accordance with Appendix 2: Reporting

Guidance on Environmental KPIs under "How to Prepare an ESG Report" released by the Stock Exchange, gaseous fuel consumption is not a
significant source of particulate matter (PM) emissions and thus, the relevant data are not disclosed

2019 BRAZHIRIREE - B RBERIKEEEERERSH - FAIt201920FENAKERRIFKEEZLHIFE

Due to COVID-19, water bills for some of the restaurant outlets have spanned across two reporting period, the water consumption figures for
2019/20 are calculated on pro rata basis

R A EREFHIKEE/ARBE > 201920FENAKESREREBEERHATZULOIFE

As the water bill have not been returned for some of the restaurant outlets, the water consumption figures for 2019/20 are calculated on
pro-rata basis based on actual figures

HNE RSN F—HEEYEE RS AR R AR BIEARBINEE - AMAREEZRS REEEYBERS  DUNRRKHREN
R

There is no standardized waste data collection system developed for the restaurant outlets, and thus the relevant data is not disclosed.
Fairwood is progressively improving the waste data management system to enhance disclosure for future reports

RREFFRBROR DM BEMHN BEBREERNEEETNAA - HAENBEERREEMENEREGNE

Fairwood's procured food and beverage packaging materials include dining serveware and utensils. The relevant figures are consolidated
based on the available data
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Sustainable development framework and compliance

AEERBEERBEMNBRNAERZLR
BPIRNE AR EMEEARBBR KB B N
BRMREFREAFERRIER - LTFXR
RETHARBXBEERRENEZRNAE
BIMARBBER K i o

The Group maintains its sustainable development framework through
monitoring the compliance on all relevant and applicable local laws
and regulations and reviewing the implementation and effectiveness of
internal policies and measures. The following table summarises the laws
and regulations as well as the internal policies and measures which have

58 /

significant impact on the Group’s operations.

¥ EA Corporate Governance
HHEREE RIS

Relevant laws and regulations

IhEE

Functions

BB ERZITERARZES LA
Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited

F MEAEKRE (FEEFISES71E)
Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong)

B L FRRR B

Prevention of Bribery Ordinance

ERBRENEERNEEE RS
To govern a transparent and ethical corporate governance
structure

BAER (RLE) BB

Personal Data (Privacy) Ordinance

BREXERENEERENEAER
To ensure proper handling and management of confidential
and personal data

AEBE R FIEDE

Internal policies and measures

IhEE

Functions

BEMERZTERARES LA
Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited

F MEAEERG (FBEFIES71E)
Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong)

B L FRRR I

Prevention of Bribery Ordinance

BEE TSV EBNARNEITRE

To instruct employees to conduct duties in an ethical manner

AREEEERAE
FAIRWOOD HOLDINGS LIMITED




R/EEFE Happy Team

1HRRIE R R R G

Relevant laws and regulations

Thie

Functions

(EECEST!

Employment Ordinance

RIHEREAET  EETFETMIERE - DUKHER
B RNEEEZREED

To prohibit the any employment of children, regulate
working hours for young employees, and establish other
responsible employment practices in compliance

AR T E KA
Minimum Wage Ordinance

EERERS

Employees' Compensation Ordinance

s ATEE S EERA

Mandatory Provident Fund Scheme Ordinance

REEETHM ~ WEIERAR
To protect employees' remuneration, compensation and
fundamental human rights

AR B

Discrimination Ordinance

B LETE TP 3 AL R AR AR

To prevent any kinds of discrimination in the workplace

Bk RIZE A

Occupational Safety and Health Ordinance

EREIRETIRM“ZEMERNIFERE
To require employers to ensure a safe and healthy workplace
for employees

People and Culture Development Task Force

A BRI ER FIHE BE Ihie
Internal policies and measures Functions
AN L3 RET/INE TEARNHERE THRERRK L Xk

To promote “Happy Team” culture within the company

FORETTED
Happy Appreciation Movement

=8 TIRHERIMEF

To provide additional benefits for staff

BT
Employee handbook

HIH & TRMMMAEE ~ B « TERRE - BENZ2LDINEHE
M FHAER

To list out details of employee compensations and dismissal,
promotions, working hours, health and safety and other
benefits

AR

Discrimination-free culture

XFAERERNERE LRI TSRS
To support all qualified candidates and provide equal
opportunities

TFRRZ2EE/)\E
Workplace Safety Task Force

RE - BT EEERENR2 S EERNKE
To plan, execute and oversee the progress and performances
on health and safety

B RN 2BR
Occupational health and safety policy

REETWER T, THER
To safeguard employees and to achieve the “zero” injury
goal

FRINIHREEEER
CFPP Safety Committee

BB PRI TR Z 2R

To oversee CFPP's safety conditions
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EFERRERRERAY

Sustainable development framework and compliance

R;EIRHE Happy Environment

HERRE R BB Thge

Relevant laws and regulations Functions

ZERSFE B EHEERBIN

Air Pollution Control Regulations To regulate hazardous air emissions

AERE GG EHl5KEE

Water Pollution Control Ordinance To regulate management of sewage treatment
&) B2 E 1A Bl R

Waste Disposal Ordinance

To regulate waste management

EmRREERA
Product Eco-Responsibility Ordinance

EEHREZER\WERE
To oversee procurement of supplies with lower
environmental impact

A EBE R FIEHE

Internal policies and measures

ThEE
Functions

BRIRREEE/)\E
Environment and Equipment Task Force

SIS AR RARI AN R B R SITERE(L
To support resource optimisation via introducing new and
innovative eco-materials and equipment

RIBBR
Environmental policy

B ERIR A IRIR (R E M AGE
To demonstrate and realise our commitment on
environmental protection

RN ERR B
Enhance corporate and community's awareness on
environmental protection

BHENTFRFEE

Participate in and support environmental campaigns

EEEEENREITR

To promote environmentally responsible behaviour

AREEEERAE
FAIRWOOD HOLDINGS LIMITED




R/EEEE Happy Customer

tHRRE R R G

Relevant laws and regulations

ThgE
Functions

BMR2RE R EMBRERG

Food Safety Ordinance and other related regulations

BEritERNET - ARBANERIEY « ERIMELS
To govern registration of suppliers and the composition,
standards and description of different food products

B RZEY) (AHEEREE) R6
Food & Drugs (Composition & Labelling) Regulations

EENEREAN R MR & E AR
To regulate the composition ingredients used in different
food products

NFREE R BURGIU R B B @ A B A B 2 AR
Public Health & Municipal Services Ordinance and other
regulations related to operational hygiene and licensing

BREYZ2M TEmREE

To ensure food safety and on-site hygiene

PG

Trade Marks Ordinance

EEERVESERNER

To regulate use of trademarks in advertising

72 i =t AR R 51

Trade Descriptions Ordinance

R YESPHEERNERSNE  ER  REMUSR
SRS BN B RIS Fe A #E SR Bt

To prohibit false trade descriptions, false, misleading or
incomplete information, false marks and misstatements in
the advertisement of food products

Sl
Competition Ordinance

LRIEEREE - RESHMEBERZONBENIEE TR
To prohibit conduct which has the object or effect of
preventing, restricting or distorting competition in Hong
Kong

A ERE SR IEHE Ihee

Internal policies and measures Functions

BYZ2EE/E HEREUNRYLEEEREL

Food Safety Task Force To maintain an effective food safety management system
HLrERZER ESRIHEAESE AR M

Supplier criteria To oversee compliance in the supply chain
RN TR 2 &l

CFPP quality control

EREEES EREVBEERZS

Restaurants quality control To ensure food quality and safety
B E

Hygiene control

SEPNEY

Fairwood Ambassadors

HPEARENRE O N BB RS HER SRR
To help bringing Fairwood's happy culture and quality
customer service to communities in Hong Kong

fHEEAfE

Community Ambassadors

B IRARBRREI R

To extend care and service to the communities




RIE - @R EAHmERESIZRS
Environmental, Social and Governance Reporting

Guide index

[Em
Aspect

(A) IRt ENVIRONMENT

FAERILIEIR
KPI

A1: HEBX4 EMISSIONS

R
Description

208/ #5

Statement / Section

A1

ARFERRERLARM

Sustainable Development Framework and

@ B & Compliance
it (b) B AR WREER  AERL RS EARER R
General Information on: AEBEEAY SNSRI FH -
disclosure (a) the policies; and During the reporting period, the Group was
(b) compliance not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.
PERDTER M AR BB - i
Al.1 The types of emissions and respective ?’érformance table
emissions data.
RER BRI EUEE) RNER)ZE
(?DL){@E%E!E- VAN ‘@IE%QE@%I—E) ° %E%Z%:Z
Al.2 Greenhouse gas emissions in total (in tonnes) IFl’Eérformance table
and, where appropriate, intensity (e.g. per
unit of production volume, per facility).
FTEA S EREEYRECIERTS) REER)
%?JE(ZZDL){EEETE N E%ﬁﬁ%‘l’ﬁ) ° EWE
A1.3 Total hazardous waste produced (in tonnes) Illfe\:formance table
and, where appropriate, intensity (e.g. per
unit of production volume, per facility).
FTE4A REEEYRE (TR REER)
BEWNDSESEM - BEREAE) - e
Al14 Total non-hazardous waste produced (in Ilirformance table
tonnes) and, where appropriate, intensity (e.g.
per unit of production volume, per facility).
AR ES M ENEE R PTFRER - =
Al.5 Description of measures to mitigate emissions ﬁirjr{%ﬁiﬁinable future
and results achieved. 9
FA R E MEEEENIDE © BUEE
A ENREIENTERR - =
Al.6 Description of how hazardous and non- SBF SRR

hazardous wastes are handled, reduction
initiatives and results achieved.

Pursuing a sustainable future
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[Em
Aspect

(A) IRt ENVIRONMENT

FAERILIEIR
KPI

s
Description

A2: HEB4) USE OF RESOURCES

08 / W5

Statement / Section

A2

—fiiEE

ARFERRERLARME

General E%ﬁies Sustainable Development Framework and
disclosure Compliance
RERBDNEELK / HEEEREIE - R
SOMARFE 2T BT RESFE) &2 E @I
BEEEM - BIERGEE) - ke
A2.1 Direct and/or indirect energy consumption lll’irformance table
by type (e.g. electricity, gas or oil) in total
(kWh in '000s) and intensity (e.g. per unit of
production volume, per facility).
RFEKENEEWLSESEN « BIERIE
o HE) - R
’ Water consumption in total and intensity (e.g. | Performance table
per unit of production volume, per facility).
AR 3 A =t B R PSR - =
A2.3 Description of energy use efficiency initiatives ﬁirj{]ﬁﬁiﬁa{inable future
and results achieved. 9
FASREUE R KR LRI B ERARE - DINIR
FHRKGEE A BINATSRR - = =
A2.4 Description of whether there is any issue in ﬁfﬂﬁiﬁjis?;nable future
sourcing water that is fit for purpose, water 9
efficiency initiatives and results achieved.
SRR AT B R RIARE (LINERT &) K (20
RSEEEMIAE - o
A2.5 Total packaging material used for finished oy

products (in tonnes) and, if applicable, with
reference to per unit produced.

Performance table

A3: IBIE R X AE R THE ENVIRONMENT AND NATURAL RESOURCES
— R s AR RIERN AR
General Polici Sustainable Development Framework and

. olicies .
disclosure Compliance
A3 HAERS EBHIRIBE R RAERNERLE
RERINEE AT ENTE

oy Description of the significant impacts of IBEATRFERR

activities on the environment and natural
resources and the actions taken to manage
them.

Pursuing a sustainable future
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[Em
Aspect

FRERILIEIR
KPI

(B) it & SOCIAL

B1: {E{E& EMPLOYMENT

R
Description

08 / W5

Statement / Section

B1

AR RIERN AR
Sustainable Development Framework and
o () ﬁ%\; R Compliance
il (b) B AN WS  AERL RS EARER R
General Information on: AEBEEAR SRS RIRO L FE -
disclosure (a) the policies; and During the reporting period, the Group was
(b) compliance not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.
IR~ EERRE - FiA R St EEI D
a1 EEAS - HRRERIE
’ Total workforce by gender, employment type, Pursuing Fairwood family
age group and geographical region.
RIER ~ FRAER M EREI MRS MALL
. %o SRPERE
’ Employee turnover rate by gender, age group Pursuing Fairwood family
and geographical region.

B2: HEALTH AND SAFETY

B2

ARFERREREARM

Sustainable Development Framework and

@) HE: & Compliance
el (b) B AR NREER - AERLREREARERRY
SETEE niterreiton o AEBEEARBNABEERAGZEE -
disclosure (a) the policies; and During the reporting period, the Group was
(b) compliance not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.
RIREBA - AEE AR TEMmMIET
. R (FBIRMAE AR L - BEOS
’ Number and rate of work-related fatalities. During the reporting period, there was no
work-related fatalities.
822 RATHEATHEBEE - THBATHFERBRERE
’ Lost days due to work injury. Lost days due to work injury is not disclosed
AP ERAN BB R R B e 2487 - DU
BATRERFEA - i
B2.3 Description of occupational health and safety HBRESE

measures adopted, how they are implemented
and monitored.

Pursuing Fairwood family

64 /

AREEEERAE
FAIRWOOD HOLDINGS LIMITED




EHl FREMENNISIR ik

88 / 255 _
Aspect KPI Statement / Section
(B) it & SOCIAL

B3: #E K& 1%l DEVELOPMENT AND TRAINING

Description

— IR K AR RERL AR
General i Sustainable Development Framework and
. Policies i

disclosure Compliance
RURIREEENESREERE « PREE
BSUANZIEETHLL - R

B3 B3.1 The percentage of employees trained by EG%U%E?Q i%v 00d famil

gender and employee category (e.g. senior 9 y
management, middle management).
RN EEERNED  SREETAZI

530 BYTIORFEL - HRRERE

’ The average training hours completed per Pursuing Fairwood family

employee by gender and employee category.

B4: 45 T#ERJ LABOUR STANDARDS

AIFEREERNGRML

Sustainable Development Framework and

@) & Compliance
— RS (b) ABBAFRAVEDE} RIEIR - AEEL R ARE RN
General Information on: REEEEAN SR ERREPI BT -
disclosure (a) the policies; and During the reporting period, the Group was
(b) compliance not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.
AR ETR I B B e LUR e B T N5
B4 %L - HBRERE
B4.1 Description of measures to review I/D\rs in/ Fairwood famil
employment practices to avoid child and ursuing y
forced labour.
ERIRER B HEIRE BB AT IR 5%
- ' o 4R ’ = HA == Ik
RGeS AR | e AT A ERREnIRER
B4.2 WL ER - Steps taken to eliminate such practices when

Description of steps taken to eliminate such
practices when discovered.

discovered were not disclosed. However, the
Group was not aware of any relevant non-
compliance with relevant standard.

B5: i fEEEEIE SUPPLY CHAIN MANAGEMENT

—ME R o AR RER AR
General Policies Sustainable Development Framework and
disclosure Compliance
- - . ®ith R BIHER B B AR EIKE
B5.1 ﬁziﬂlﬁ%ﬂﬁﬂ’]{%ﬁ%ﬁﬁ%ﬁ . . Number of suppliers by geographical region is
umber of suppliers by geographical region. not disclosed
R HAE IR MERIES - METHRE

BRNEEREE « DUARIESINZITR

%gj\flf ° oy S B A
B5.2 Description of practices relating to engaging WEREER

suppliers, number of suppliers where the
practices are being implemented, how they
are implemented and monitored.

Pursuing happy experience
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IRIE - HEREAREESIREI
Environmental, Social and Governance Reporting Guide index

[EmE
Aspect

FRERIRIIETR
KPI

(B) iit® SOCIAL

Wit
Description

B6: E M= £ PRODUCT RESPONSIBILITY

08 / &85

Statement / Section

B6

AFERRERIAHRML

Sustainable Development Framework and

(@) 5 s B Compliance
Wit (b) FEIBEARATE KL NS - AR RS REARERRY
General Information on: AEEEEAR SNSRI FE -
disclosure (a) the po.I|C|es; and During the reporting period, the Group was
(b) compliance not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.
EENEEXEMBHR R TS EEERIEH WEHR - WREDRAZ 2 RERERERAMA
B6.1 MZABIMIE 2L Ela
’ Percentage of total products sold or shipped During the reporting period, there was no
subject to recalls for safety and health reasons. | product recalled for safety and health reasons.
wRtvEeR
BEBINE S RIS RM AR Pursuing happy experience
= e , WAL  AEELREREAERIERER
B6.2 Number of products and service related B AL o
co_mplaints received and how they are dealt During the reporting period, the Group was
with. not aware of any significant products and
service related complaints.
ARE BB AN RN A B AN ERR LU E S ARRE A
Fet B R AR B EE R ARV 1B 651 o HERE
B6.3 Description of practices relating to observing The Group complied with relevant laws and
and protecting intellectual property rights. regulations to observe and protect intellectual
property rights.
VS SRR K E R EWARF o o ms A
B6.4 Description of quality assurance process and i%@ E{’Eﬁﬁ%ﬁ .
ursuing happy experience
recall procedures.
SB sl Ul . 57267 A5 110 \ m%
ROLSEE SN RERALEE  bian | 222 EEBBIP SRR R R
T REZIIE - The G lied with relevant laws and
B6.5 Description of consumer data protection and € \aroup complied with relevant laws an

privacy policies, how they are implemented
and monitored.

regulations to ensure proper handling and
management of confidential and personal
data.

ANREEEFRAE

FAIRWOOD HOLDINGS LIMITED




EHl

FRERITIEIE
Aspect KPI

(B) it & SOCIAL

Wit
Description

B7: R&i5 ANTI-CORRUPTION

08 / &85

Statement / Section

AR AR RERLERME
Sustainable Development Framework and
o @) Eﬁl%j 5 ) Compliance
Wit (b) FEIBEARATE KL NS - AR RS REARERRY
e [ nlap: AEEEEARENEREEREPICEE -
disclosure (a) the po.I|C|es; and During the reporting period, the Group was
(b) compliance not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.
B7 RESUNEBTARLRERBLCERS  www s | ypoom bk B oS TR A
BV SRAR A HOB E R HO ARSARRESR A LIRS
Number of concluded legal cases regarding e . '
B7.1 ) ; : During the reporting period, there were no
;orrupt Gl prought agam;t the Bl legal cases regarding corruption practices
its employees during the reporting period and brought against the Group or its employees
the outcomes of the cases. ’
A RS R IRIE T DUSAERT
BRIk BT
B7.2 Description of preventive measures and ;;gu%%éi%vood famil
whistle-blowing procedures, how they are 9 y
implemented and monitored.

B8: it EI%E COMMUNITY INVESTMENT

— IR , .
N Bk BB ERR
General o ; )
X Policies Pursuing a sustainable future
disclosure
EIEREBUHEE REEE B1F
R~ f2EE At - BB - e
B8 B8.1 Focus areas of contribution (e.g. education, BER AR
) Pursuing a sustainable future
environmental concerns, labour needs, health,
culture, sport).
EET R AERENSERRE) o —— =
B8.2 Resources contributed (e.g. money or time) to BFAREAR

the focus area.

Pursuing a sustainable future
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