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MANAGEMENT DISCUSSION AND ANALYSIS

THERRR S

BUSINESS REVIEW

Wecon Holdings Limited (the "Company”) and its subsidiaries
(collectively the “Group”) is a long-established main contractor in
Hong Kong and principally engaged in the provision of (i) building
construction services; and (ii) repair, maintenance, alteration and
addition (“RMAA") works services. The Group provides building
construction services to customers in both the private and public
sectors. The building construction services provided by the Group
primarily consist of building works for new buildings, including
residential, commercial and industrial buildings, while the Group's
RMAA works services include the general upkeep, maintenance,
improvement, refurbishment, alteration and addition of existing
facilities and components of buildings and their surroundings.

During the six months ended 30 September 2020, the Group had
10 major projects on hand carrying an awarded contract sum of
HK$10.0 million or above, which include one new project awarded
during the six months ended 30 September 2020.

During the six months ended 30 September 2020, the Group had
completed two major projects, each of which carries an awarded
contract sum of HK$10.0 million or above.

PROSPECTS

The outbreak of COVID-19 pandemic (the “Pandemic”) at the
beginning of 2020 has made the operating environment difficult
and has created challenges to various industries in Hong Kong.
The Group expects the negative impact brought by the Pandemic
would have an adverse effect on the Group's business, and would
continue to affect its business in 2021, in the form of competitive
pricing and lower margins. However, the construction sites of the
Group's projects have remained in operation and construction
works have remained in progress during the Pandemic. The Group
will continue to monitor the development of the Pandemic as
well as assess the overall impact on the Group’s business in both
building construction and RMAA in the coming months.
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During the six months ended 30 September 2020, the Group was
successfully awarded a sizeable building construction contract.
The board (the “Board”) of directors (the
remain prudently optimistic about the prospects of the building

“Directors”) still

construction and RMAA industry in Hong Kong. In order to counter
the anticipated concerns over competitive pricing, the Directors
would place extra focus on maintaining the Group's reputation,
ensure that projects are completed on time with the highest quality
and implement various cost-effective measures.

In August 2020, the Group launched a new subsidiary, namely
RH Studio Limited, for rendering building information modeling
("BIM") services. The Directors believe that the BIM services could
differentiate the Group from the Group's competitors, through
providing creative technical solutions to the Group's clients. As the
world economy enters into a period of profound transformation,
the Group would seek evolution through every avenue. Going
forward, the Directors plan to invest in building related services
that will enhance the Group's capabilities and provide synergies
to the existing business of the Group, though the core values will
always remain the same.

PRINCIPAL RISKS AND UNCERTAINTIES

There are certain risks relating to the Group's operations which
could harm the Group's business, financial condition and operating
results. Some of the relatively material risks relating to the Group
are summarised as follows:

(i) the Group's revenue relies on the Group's contracts being
awarded through tendering or quotation processes which
are not recurrent in nature. There is no guarantee on the
Group's continual success in project tenders or quotation and
the Group’s sustainability and financial performance may be
materially and adversely affected;

(i) the Group is exposed to concentration risk of heavy reliance
on the Group's largest and major customers;
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MANAGEMENT DISCUSSION AND ANALYSIS
EEETRR DT

(iii) the Group relies on the Group's subcontractors to perform
generally most of the works of the Group’s projects;
any fluctuations in subcontracting costs, unsatisfactory

performance or unavailability of the Group's subcontractors

may materially and adversely affect the Group's operations

and profitability;

(iv) the Group may suffer from cash flow shortcomings due to
mismatch in time between receipt of progress payments
from our customers, and payments to our suppliers and
subcontractors;

(v) changes in the prices and availability of raw materials may
materially and adversely affect the Group's operating results;
and

(vi) the Group provides performance bonds in the course of the
Group's business operations which could affect the Group's
liquidity position.

For detailed discussion of the risk factors, please refer to the
section headed “Risk Factors” in the prospectus of the Company
dated 30 January 2019 (the “Prospectus”).

SEGMENT INFORMATION

The Group's reportable and operating segments are (i) building
construction services; and (ii) RMAA works services. Details of
the segmental information of the Group is disclosed in note 3
to the interim condensed consolidated financial information of
this report.

FINANCIAL REVIEW

Revenue

The total revenue of the Group increased by approximately HK$16.1
million or approximately 2.6% from approximately HK$627.7 million
during the six months ended 30 September 2019 to approximately
HK$643.8 million during the six months ended 30 September 2020.
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Building Construction Services

The revenue generated from the building construction services
increased by approximately HK$51.5 million or approximately
10.0% from approximately HK$516.2 million during the six months
ended 30 September 2019 to approximately HK$567.7 million
during the six months ended 30 September 2020, which was mainly
due to the achievement of significant progress of one sizable
project during the six months ended 30 September 2020.

RMAA Works Services

The revenue generated from the RMAA works services decreased
by approximately HK$35.4 million or approximately 31.7% from
approximately HK$111.5 million during the six months ended 30
September 2019 to approximately HK$76.1 million during the six
months ended 30 September 2020, which was mainly due to one
sizeable project reaching the completion stage during the six
months ended 30 September 2020.

Cost of Sales

The cost of sales of the Group increased by approximately HK$26.1
million or approximately 4.5% from approximately HK$583.4 million
during the six months ended 30 September 2019 to approximately
HK$609.5 million during the six months ended 30 September
2020. Such increase was mainly driven by the corresponding
increase in revenue. The Group's cost of sales primarily consisted
of subcontracting costs, material costs, direct staff costs and site
overhead costs. During the six months ended 30 September 2020,
the increase in subcontracting costs and direct staff costs which
was partially offset by the decrease in material costs and site
overhead costs.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEETRR DT

Gross Profit and Gross Profit Margin

The gross profit of the Group decreased from approximately
HK$44.3 million during the six months ended 30 September
2019 to approximately HK$34.3 million during the six months
ended 30 September 2020. The Group's gross profit margin was
approximately 7.1% and 5.3% during the six months ended 30
September 2019 and 2020, respectively. The gross profit margin of
the Group for the six months ended 30 September 2020 decreased
by approximately 1.8% by comparing that of the six months ended
30 September 2019.

Building Construction Services

The gross profit of building construction services was approximately
HK$27.2 million during the six months ended 30 September 2020,
representing a decrease of approximately HK$7.1 million from
approximately HK$34.3 million during the six months ended 30
September 2019. The gross profit margin of building construction
services decreased from approximately 6.6% during the six months
ended 30 September 2019 to approximately 4.8% during the six
months ended 30 September 2020. Such decrease was primarily
attributable to (i) the completion of one sizable project, which
had a relatively higher gross profit margin; and (ii) another sizable
project, which had a lower gross profit margin, achieving significant
progress during the six months ended 30 September 2020.

RMAA Works Services

The gross profit of RMAA works services was approximately
HK$7.1 million during the six months ended 30 September 2020,
representing a decrease of approximately HK$2.9 million from
approximately HK$10.0 million during the six months ended 30
September 2019. The gross profit margin of RMAA works services
increased from approximately 9.0% during the six months ended
30 September 2019 to approximately 9.3% during the six months
ended 30 September 2020, which was mainly attributable to the
decrease of site overhead costs of a project which was reaching
the completion stage.
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Other Income and Gains

The otherincome and gains of the Group increased by approximately
HK$5.4 million, from approximately HK$3.5 million during the six
months ended 30 September 2019 to approximately HK$8.9 million
during the six months ended 30 September 2020. The increase was
primarily due to the recognition of a non-recurring government
subsidy under the Employment Support Scheme during the six
months ended 30 September 2020.

Administrative and Other Operating Expenses, Net

The administrative and other operating expenses, net slightly
increased by approximately HK$0.1 million, or representing
approximately 0.4%, from approximately HK$22.4 million during
the six months ended 30 September 2019 to approximately
HK$22.5 million during the six months ended 30 September 2020.
Such increase was mainly due to the increase of the impairment
on contract assets and trade receivables.

Finance Costs

The finance costs decreased by approximately HK$16,000, or
representing approximately 11.1%, from approximately HK$144,000
during the six months ended 30 September 2019 to approximately
HK$128,000 during the six months ended 30 September 2020. The
decrease was mainly due to the decrease in interest expense on
(i) bank borrowings; and (ii) lease liabilities.

Income Tax Expenses

The income tax expenses decreased by approximately HK$1.8
million, or representing approximately 46.2%, from approximately
HK$3.9 million during the six months ended 30 September 2019
to approximately HK$2.1 million during the six months ended
30 September 2020. The decrease was primarily attributable to
a decrease in profit generated from both segments of building
construction services and RMAA works services.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEETRR DT

Net Profit

As a result of the foregoing, the net profit during the six months
ended 30 September 2020 of the Group was approximately
HK$18.5 million, representing a decrease of approximately HK$2.9
million, or approximately 13.6%, from approximately HK$21.4
million during the six months ended 30 September 2019. The net
profit margin during the six months ended 30 September 2019
and 2020 were approximately 3.4% and 2.9%, respectively. The
decrease of approximately 0.5% was primarily attributable to the
decline of gross profit margin during the six months ended 30
September 2020.

EMPLOYEES AND REMUNERATION POLICIES

As at 30 September 2020, the Group has a total of 204 full-time
employees and 1 part-time employee (as at 30 September 2019:
205 full-time employees and 2 part-time employees). The Group
has developed its human resources policies and procedures to
determine the individual remuneration with reference to factors
such as performance, qualification, merits, responsibilities of each
individual and market conditions. Remuneration packages are
normally reviewed on a regular basis. Apart from salary payments,
other staff benefits including provident fund contributions, medical
insurance coverage, annual leave, share option and share award
may be granted to eligible employees. The total staff costs
(excluding directors’ remuneration) incurred by the Group during
the six months ended 30 September 2020 was approximately
HK$42.2 million (during the six months ended 30 September 2019:
approximately HK$42.5 million).

SIGNIFICANT INVESTMENTS, MATERIAL ACQUISITIONS AND
DISPOSAL OF SUBSIDIARIES AND ASSOCIATED COMPANIES

During the six months ended 30 September 2020, other than
the shareholding in the subsidiaries of the Company, there
were no significant investments held by the Company. There
were no material acquisitions or disposals of subsidiaries and
associated companies by the Group during the six months ended
30 September 2020.
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CAPITAL COMMITMENTS

As at 30 September 2020, the Group did not have any significant
capital commitments (as at 31 March 2020: nil).

CONTINGENT LIABILITIES

Save as disclosed in note 13 to the interim condensed consolidated
financial information, the Group did not have any significant
contingent liabilities as at 30 September 2020.

FOREIGN EXCHANGE EXPOSURE

The Group has a minimal exposure to foreign currency risk as most
of its business transactions and assets and liabilities are principally
denominated in Hong Kong dollar. As such, the Directors believe
that the Group's risk in foreign exchange is insignificant so the
Group is not necessary to arrange any foreign currency hedging
policy currently.

GEARING RATIO

As at 30 September 2020, the gearing ratio of the Group (defined
as the total of bank borrowings and lease liabilities divided
by total equity) was approximately 1.6% (as at 31 March 2020:
approximately 2.6%).

LIQUIDITY AND FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

The Group has principally funded the liquidity and capital
requirements through capital contributions from the shareholders,
bank borrowings and net cash generated from operating activities.

As at 30 September 2020, the Group had pledged deposits, time
deposits and cash and bank balances of approximately HK$170.2
million (as at 31 March 2020: approximately HK$172.6 million). The
gearing ratio of the Group as at 30 September 2020 (defined as
the total of bank borrowings and lease liabilities divided by total
equity) was approximately 1.6% (as at 31 March 2020: approximately
2.6%). As at 30 September 2020, the current ratio of the Group
was approximately 1.9 times (as at 31 March 2020: approximately
1.9 times).
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MANAGEMENT DISCUSSION AND ANALYSIS
EEETRR DT

The Group generally finances its operation by internally generated
resources and banking facilities provided by certain banks in Hong
Kong. The Directors believe that the Group has sufficient working
capital for its current commitments and its future requirements.

During the six months ended 30 September 2020, there has been
no change in the capital structure of the Group.

DEBTS AND CHARGE ON ASSETS

As at 30 September 2020, the Group has no bank borrowings (as
at 31 March 2020: nil). The lease liabilities of the Group amounted
to approximately HK$4.4 million as at 30 September 2020 (as at
31 March 2020: approximately HK$7.1 million).

As at 30 September 2020, the banking facilities of the Group
were secured by (i) the Group's pledged bank deposits; and (ii)
corporate guarantee executed by the Group.

The Group's borrowings were denominated in Hong Kong dollar
and interests on borrowings were mainly charged at floating rate.
The Group currently does not have any interest rate hedging policy
while the Group pays vigilant attention to and monitors interest
rate risks continuously and cautiously.

USE OF PROCEEDS

The shares of the Company (the "Share(s)”) were successfully
listed (the “Listing”) on the Main Board of the Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) on 27 February 2019
(the “Listing Date"”). The net proceeds from the Listing (the "Net
Proceeds”), after deducting related underwriting commission and
listing expenses, of approximately HK$93.5 million were and will
be utilised in accordance with the section headed “Future Plans
and Use of Proceeds” in the Prospectus.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Net Proceeds from the Listing Date to 30 September 2020
were utilised as follows:

Planned use of
Net Proceeds

Actual use of
Net Proceeds

EEENWE D

/7 B B E202059 A308 Fri5 2UBF 58
JERMT :

Remaining  Expected

balance of  timeline

from the fromthe  Net Proceeds  for the use of
Planned use of  Listing Date to  Listing Date to asat the remaining
Net Proceeds 30 September 30 September 30 September  balance of the
in total 2020 2020 2020  Net Proceeds
HEmAHE HEmHHZE 20205
202059A308  2020%9A30R 9A30AH HAMEHE
FERERE  FAEREFE  FERRFE  FERRER  RRABER
SHERRAR g ik BERAR MR NEERER
HK$ million HK$ million HK$ million HK$ million
FEET AEET BEET BEET
Strengthen the capacity in undertaking JER MR EEEEE S
more building construction and EFRENREER
RMAA works projects in Hong Kong ~ #{&T12IEE ML) 66.7 66.7 66.7 - N/A
TEA
Strengthen the manpower MEAT 144 7.3 4.8 9.6 31 March 2022
20224%3A318
Upgrade and renovation of office WREFRRER 36 2.1 21 1.5 30 June 2022
202256R308
Develop engineering and HE a3 TR R
technological innovation 29 29 2.5 0.4 31 March 2021
2021%3R318
General working capital —REEEE 59 59 59 - N/A
TEA
93.5 84.9 82.0 11.5

From the Listing Date to 30 September 2020, the Group has
not yet utilised the proceeds allocated during the six months
ended 30 September 2020 for (i) strengthening manpower; and (i)
developing engineering and technological innovation as planned.
The delay in utilisation of the Net Proceeds in the abovementioned
areas was due to (i) the difficulty in recruiting suitable candidates
for the positions which were created as planned; and (i) the delay
in development of the Group’s technological innovation. The
Group plans to utilise the unutilised portion of the Net Proceeds
allocated for the six-months period ended 30 September 2020
during the coming six months ending 31 March 2021.

The Group will continue to apply the Net Proceeds in accordance
with the disclosure in the section headed “Future Plans and Use
of Proceeds” in the Prospectus.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

PEREIREMEH

CORPORATE GOVERNANCE PRACTICES

The Company is committed to achieving and maintaining
the highest standard of corporate governance as the Board
recognises the importance of sound corporate governance
to the long term and continuing success of the Group. The
corporate governance principles of the Group emphasise
transparency, accountability and independence. The Board
commits to continuously reviewing and enhancing the Group's
corporate governance practices and procedures for the best
interest of the Company’s shareholders.

During the six months ended 30 September 2020 and up
to the date of this report, the Company has complied with
the applicable code provisions as set out in the Corporate
Governance Code ("CG Code”) in Appendix 14 to the Rules
Governing the Listing of Securities on the Stock Exchange (the
“Listing Rules”) except the deviation mentioned in the below
section of “Chairman and Chief Executive”.

CHAIRMAN AND CHIEF EXECUTIVE

Code Provision A.2.1 of the CG Code stipulates that the roles
of chairman and chief executive officer (the "CEQ") should be
separated and should not be performed by the same individual.
Since the Listing Date and up to the date of this report, Mr.
Tsang Ka Yip (“Mr. KY Tsang”) has been the chairman of the
Board and the CEO of the Company. Given the nature and
extent of the Group's operations and Mr. KY Tsang's in-depth
knowledge and experience in the industry in which the Group
operates and his familiarity with the operations of the Group,
the Board believes that it is the most beneficial to the Group
and the shareholders as a whole to have Mr. KY Tsang acting
as the chairman of the Board and CEO of the Company as the
same time.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

MODEL CODE FOR SECURITIES TRANSACTIONS BY
DIRECTORS

The Company has adopted the model code for securities
transactions by directors of listed issuers (the “Model Code”)
set out in Appendix 10 to the Listing Rules as its code of
conduct regarding securities transactions by the Directors. The
Company has made specific enquiries to each of the Directors
and all Directors have confirmed that they have fully complied
with the required standard set out in the Model Code during
the six months ended 30 September 2020.

BOARD OF DIRECTORS

The key responsibilities of the Board include formulation of the
Group's overall strategies, the setting of management targets

and supervision of management performance.

Composition

The Board comprises a total of six directors, with three
executive Directors (the "EDs"”) and three independent non-
executive Directors (the "INEDs").

below:

Board members are listed

Executive Directors

Mr. Tsang Ka Yip (Chairman and CEO)
Mr. Tsang Tsz Him Philip

Mr. Tsang Tsz Kit Jerry

Independent Non-Executive Directors
Mr. Sze Kwok Wing Nigel

Dr. Lau Chi Keung

Mr. Chan Tim Yiu Raymond

In compliance with the requirements under the Listing Rules,
at least one-third of the Board is made up of the INEDs, one
of them has the appropriate professional qualifications, or
accounting or related financial management expertise.
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CORPORATE GOVERNANCE AND OTHER INFORMATION
ERERRAEMER

COMPLIANCE WITH THE LAWS AND REGULATIONS

The Group recognises the importance of compliance with
regulatory requirements and the risks of non-compliance with
the applicable laws and regulations. During the six months
ended 30 September 2020 and up to the date of this report,
the Group in all material aspects has complied with the
relevant laws and regulations that have a significant impact
on the business and operation of the Group. There was no
material breach or non-compliance with the applicable laws
and regulations by the Group during the six months ended 30
September 2020 and up to the date of this report.

RESULTS AND DIVIDENDS

The Group's profit during the six months ended 30 September
2020 and the Group's financial position as at 30 September
2020 are set out in the interim condensed consolidated financial
information on pages 25 to 27 of this report.

The Board has resolved not to recommend the payment of an
interim dividend to the shareholders of the Company for the
six months ended 30 September 2020 (six months ended 30
September 2019: nil).

SHARE OPTIONS SCHEME

The Company has adopted a share option scheme (the “Share
Option Scheme”) on 21 January 2019. No share option has
been granted, exercised, expired, cancelled or lapsed under
the Share Option Scheme since its adoption date and up to 30
September 2020.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

SHARE AWARD PLAN

The Board adopted a share award plan (the “Share Award
Plan”) on 31 July 2020 (the "Adoption Date"”), under which
any employee of the Group and its invested entities who,
contributes to the Group or its invested entities (the "“Eligible
Participants”) will be entitled to participate. The purposes of
the Share Award Plan are:

to recognise and reward the contribution of the Eligible
Participants to the growth and development of the Group;

ii. to give incentives to the Eligible Participants in order to
retain them for the continual operation and development of
the Group; and

iii. to attract suitable personnel for further development of the
Group.

The Group has set up a trust (the “Share Award Plan Trust”)
for the purpose of administrating the Share Award Plan. The
Share Award Plan Trust will acquire the Shares from the Stock
Exchange, with a maximum amount of funds to be allocated by
the Board, and hold such Shares until they are vested. Unless
early terminated by the Board, the Share Award Plan shall be
valid and effective for a period of 10 years commencing from
the Adoption Date.

The Share Award Plan shall not exceed 10% of the total number
of issued Shares as at the Adoption Date (i.e. 80,000,000 Shares)
to be subscribed for the purchase of the Shares to be awarded
to the Eligible Participants to be selected by the Board.

No Share has been held, granted or vested under the Share
Award Plan since its Adoption Date and up to 30 September
2020.

For further information in relation to the Share Award Plan,
please refer to the Company’s announcement on 31 July 2020.
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CORPORATE GOVERNANCE AND OTHER INFORMATION
ERERRAEMER

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES

During the six months ended 30 September 2020, neither the
Company nor any of its subsidiaries has purchased, sold or
redeemed any of the Shares.

DISCLOSURE OF INTERESTS

Directors’ and Chief Executives’ Interests in the Company and
Associated Corporation

As at 30 September 2020, interests or short positions the
Directors and chief executive of the Company in the shares,
underlying shares and debentures of the Company or any of
its associated corporations (within the meaning of Part XV
of the Securities and Futures Ordinance (the “SFO") which
were required (i) to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which they were taken
or deemed to have under such provisions of the SFO), or
(i) pursuant to section 352 of the SFO, to be entered in the
register referred to therein, or (iii) pursuant to Model Code
contained in Appendix 10 to the Listing Rules, to be notified to
the Company and the Stock Exchange, were as follows:

BE HEIEE EmES

BE20209F9A30H LE/NE A - AARIEHE
EAMEARMERE  HEXBEEIM
H&,{/'\ °

EERBSITHRARRAQAARAB ZEN
i

M20205F9A30H - ARAEERERTTH
ABRARRISKEEMAEE EZR(EERE
HFREEEG([ B REEHG ) EXVED)
2B - MR, REHFTEAREES
K B E GBI EXVEB BT K B85 B 2 HE A
MERRA Rz ERmSRE (BIER
BEH KB RD 2 ZE RN E ER 1
BERBIERRAR)  RVBREBEHF R
HAE I SE352E BB R R AT 2 B &
Az = EORAE - iR & LR A
SR10FTEVEESFRI 2 M E MBS AR AR
BT 2 R SARWT ¢

() Long position in Shares of the Company (i) REQXTNROBER

Number of Approximate
shares held percentage of
Name of Director Capacity/Nature (Long position) shareholding
RO HE RERL
Ex4W 5/ #E (#8) BAt

Mr. Tsang Ka Yip ("Mr. KY Tsang") Interest in a controlled corporation (Note)
ERERE(BRERE]) REtEEER (M) 600,000,000 75%

Note: These Shares are held by Triple Arch Limited (“Triple Arch”). Triple Arch is 100%
beneficially owned by Mr. KY Tsang and therefore, Mr. KY Tsang is deemed to
be interested in the same number of Shares held by Triple Arch under the SFO.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

(ii) Long position in ordinary shares of associated corporation

Name of

Name of Director associated corporation Capacity/Nature

TEERR

(i) REBZENSBERER

Number of
shares held

in associated
corporation
(Long position)

HtEH

Approximate
percentage of
shareholding
in associated
corporation

RAEEEEE AR E @A

FrisRBE MRAERA

EEEB ML E B g HE (#R) Bk
Mr. KY Tsang Triple Arch Beneficial owner

BRESE Triple Arch A A 1 100%

Substantial Shareholders’ Interests in Shares in the Company other
than Directors and Chief Executives

So far as the Directors are aware, as at 30 September 2020, the
following persons (other than the Directors and chief executive
of the Company) had or deemed or taken to have an interest
and/or short position in the Shares of the Company which were
required to be recorded in the register of interests required to
be kept by the Company pursuant to Section 336 of the SFO,
or which would fall to be disclosed under the provisions of
Divisions 2 and 3 of Part XV of the SFO, or who were directly or
indirectly interested in 5% or more of the issued voting shares
of the Company:

BREBRESTRABUIIETERRAEA

ARG R

BEERAE - 2020598308 - THIA

T(RRAEERERTHRABRINK

ZIN/N

AP EREREASLEFREERIERE

NMEIE
THEEDERMA  RIBEEFLY

SR MBI 336 IEBE DA R AR I B

B

15‘J%XV*I3%2&3”*BE’W¢X E%BEZE'EEI’J%

wh/ SRR SEESREEEAEAAD
BT ERIRIER D% A FHERS

Approximate

Number of percentage of
shares held interest in
Name Nature of interest (Long position) our Company
RO E EARAT RS
£%8 EEtE (HR) BRE D
Triple Arch Beneficial owner (Note 1)
Triple Arch EnAa A M) 600,000,000 75%
Ms. Lai Yuk Lin, Eliza("Ms. Lai") Interest of spouse (Note 2)
REgEL+((But)) A B s (P EE2) 600,000,000 75%
Notes: Lik3
1. Triple Arch is 100% beneficially owned by Mr. KY Tsang and therefore, Mr. KY Tsang is 1. Triple Archfl @ RESL A B HEF100%Em - FUILIRE
deemed to be interested in the Shares held by Triple Arch under the SFO. uf%&ﬁﬂmﬂﬂﬁll B REL AR AR Triple Archf#
ARG P HEE R ©
2. Ms. Lai is the spouse of Mr. KY Tsang. Therefore, Ms. Lai is deemed to be interested in 2. REUTRBRELENEB - At - REBEFHFRBEHK
the Shares in which Mr. KY Tsang is interested for the purpose of the SFO. f'] REtHRARERELEREREORNTHES
s o
BIZREMRAT T HIFRE2020/2021 19



CORPORATE GOVERNANCE AND OTHER INFORMATION
ERERRAEMER

Save as disclosed above, as at 30 September 2020, no person,
other than the Directors, whose interests are set out in the
section headed "Directors’ and Chief Executives’ Interests in the
Company and Associated Corporation” above, had registered
an interest or short position in the shares or underlying shares
of the Company that was required to be recorded pursuant to
section 336 of the SFO.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

During the six months ended 30 September 2020 and up to
the date of this report, none of the Directors or their close
associates (as defined under the Listing Rules) has any interest
in a business which competes or is likely to compete, either
directly or indirectly, with the business of the Group.

DIRECTORS’ INTERESTS IN CONTRACTS OF SIGNIFICANCE

Save as disclosed in this report, there was no contracts of
significance in relation to the business of the Group in which
a Director of the Company or his connected entities had a
material interest, whether directly or indirectly, subsisted as at
30 September 2020 or at any time during the six months ended
30 September 2020.

CONNECTED TRANSACTIONS

No connected transactions were entered into by the Group
during the six months ended 30 September 2020.

RELATED PARTY TRANSACTIONS

The significant related party transactions were entered into by
the Group during the six months ended 30 September 2020 set
out in note 14 to the interim condensed consolidated financial
information.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

EVENTS AFTER THE REPORTING PERIOD

There have been no other significant events occurred after 30
September 2020 and up to the date to this report which require
disclosure.

AUDIT COMMITTEE REVIEW

The audit committee of the Company (the "Audit Committee”)
was established on 21 January 2019 with specific written terms
of reference which clearly deals with its authority and duties.

The Audit Committee is mainly responsible for (a) maintaining
the relationship with the Company’s auditor; (b) reviewing
the Company's financial information; (c) overseeing the
Company's financial reporting system, risk management and
internal control systems; and (d) overseeing the Company's
continuing connected transactions. The full version of the terms
of reference of the Audit Committee is available on the Stock
Exchange's website at “www.hkexnews.hk” and the Company'’s
website at “www.wecon.com.hk”.

The Audit Committee is made up of three INEDs, namely
Mr. Sze Kwok Wing Nigel (Chairman), Dr. Lau Chi Keung and
Mr. Chan Tim Yiu Raymond. The composition of the Audit
Committee meets the requirements of Rule 3.21 of the Listing
Rules.

The interim condensed consolidated financial information of the
Group during the six months ended 30 September 2020, which
is contained in this report, has been reviewed by the Audit
Committee.
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CORPORATE GOVERNANCE AND OTHER INFORMATION
ERERRAEMER

APPRECIATION

On behalf of the Board, | would like to express my gratitude
to our shareholders, customers, subcontractors and suppliers
for their continuous confidence and support. | would also like
to take this opportunity to express my sincere thanks to our
management and staff members for their hard work and loyalty
to the Group.

On behalf of the Board

Wecon Holdings Limited

Mr. Tsang Ka Yip

Chairman and Chief Executive Officer

Hong Kong, 26 November 2020

As at the date of this report, the Board comprises Mr. Tsang Ka
Yip (Chairman and Chief Executive Officer), Mr. Tsang Tsz Him
Philip and Mr. Tsang Tsz Kit Jerry as Executive Directors and Dr.
Lau Chi Keung, Mr. Chan Tim Yiu Raymond and Mr. Sze Kwok
Wing Nigel as Independent Non-executive Directors.
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REPORT ON REVIEW OF INTERIM FINANCIAL INFORMATION

FHIMESHERES

EY:

To the board of directors of Wecon Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

INTRODUCTION

We have reviewed the interim financial information set out on pages
25 to 48, which comprises the interim condensed consolidated
statement of financial position of Wecon Holdings Limited (the
“Company”) and its subsidiaries (the “Group”) as at 30 September
2020 and the related interim condensed consolidated statement of
profit or loss and other comprehensive income, interim condensed
consolidated statement of changes in equity and interim condensed
consolidated statement of cash flows for the six-month period then
ended, and other explanatory notes. The Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited
require the preparation of a report on interim financial information
to be in compliance with the relevant provisions thereof and
Hong Kong Accounting Standard 34 “Interim Financial Reporting”
("HKAS 34") issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA").

The directors of the Company are responsible for the preparation
and presentation of this interim financial information in accordance
with HKAS 34. Our responsibility is to express a conclusion on this
interim financial information based on our review. Our report is
made solely to you, as a body, in accordance with our agreed terms
of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for
the contents of this report.

BIERERAA

BHEIZRERARESES
(RRASESTIMKIZZERAR)

##

jillls

LM EM B8 R48E FTEHFIMETIE
BRERAB(EARDREWBAG([EE
)z B EER - B1ER202069A30
HZPEAMBBAR A R E - R BEBEE
E2EHIENE BB R HEREEER X
Hib2ERARK - PHEPRGEE=EEHE
R HERAGEReRER - UREMEHA
Mzt - EBHERSFBERARESF LR
AT - PEAIR B R 2 SREBIEREIEH
X RBESETMAS([EBSTMAT])
Wiz BA ST ERE 345 P HI SR |
([BERAETEREMRE D MER -

BERREFRAEREBT LS ERIF3M
SAmE R 2T AP BB EER - RAANEE
RRBERM 2 EBHERF M HERERE
R AREDRBOENGRER BT
(ERER)RE - W MEEMAR - A
PRAHREATHEMEMA LR T SASE
BfE-

FR HA3R 5 2020/2021 23



REPORT ON REVIEW OF INTERIM FINANCIAL INFORMATION
PR B ERNFRRE

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong Standard
on Review Engagements 2410 “Review of Interim Financial
Information Performed by the Independent Auditor of the Entity”
issued by the HKICPA. A review of interim financial information
consists of making inquiries, primarily of persons responsible for
financial and accounting matters, and applying analytical and other
review procedures. A review is substantially less in scope than an
audit conducted in accordance with Hong Kong Standards on
Auditing and consequently does not enable us to obtain assurance
that we would become aware of all significant matters that might
be identified in an audit. Accordingly, we do not express an audit
opinion.

CONCLUSION

Based on our review, nothing has come to our attention that
causes us to believe that the interim financial information is not

prepared, in all material respects, in accordance with HKAS 34.

Ernst & Young

Certified Public Accountants
22/F CITIC Tower

1 Tim Mei Avenue

Central

Hong Kong

26 November 2020
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF
PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FHSRGESEE R EMEEB AR

For the six months ended 30 September 2020
#HZE2020F9A30H 1L/ EA

Six months ended 30 September

BZ9H30HLLAEA
2020 2019
20204 20194
(Unaudited) (Unaudited)
(REEZ) R EZ)
Notes HK$'000 HK$'000
(i FHET T
REVENUE W 2 4 643,757 627,711
Cost of sales SHE R (609,450) (583,387)
GROSS PROFIT EX 34,307 44,324
Other income and gains HAB YA R Yz 8,901 3,517
Administrative and other TH R Bt a8 2 f %
operating expenses, net HEE (22,487) (22,396)
Finance costs BA TSR 7R 5 (128) (144)
PROFIT BEFORE TAX RRBE AR R 6 20,593 25,301
Income tax FTiSHi 7 (2,064) (3,916)
PROFIT AND TOTAL COMPREHENSIVE AARERFEARGEHA
INCOME FOR THE PERIOD EANREERALE
ATTRIBUTABLE TO EQUITY HOLDERS OF
THE COMPANY 18,529 21,385
EARNINGS PER SHARE ATTRIBUTABLE TO ZA 2 Rl#E#HiEHE AE(S
EQUITY HOLDERS OF THE COMPANY BREF 8
— Basic and diluted —HEARREE HK2.3 cents HK2.7 cents
2.374l 2.7/
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF

FINANCIAL POSITION

ISR S B AR L R

30 September 2020
7202049 A30H

30 September 31 March
2020 2020
2020%E9H30H 2020%3H31H
(Unaudited) (Audited)
(REEER) (FegEz)
Notes HK$'000 HK$'000
B = FTHERT AT
NON-CURRENT ASSETS FRBEE
Property, plant and equipment M - B &R 10,688 8,726
Right-of-use assets EREEE 7,999 7,809
Investment at fair value through profit or loss 1Z A Bt ABEMIEE 2,000 =
Prepayments, deposits and other receivables FB{f3IB « f2d R EAD
JEWCTRIE 6,572 6,331
Total non-current assets FREEELRE 27,259 22,866
CURRENT ASSETS RBEE
Contract assets and trade receivables SRBENE FREKIA 10 337,218 334,727
Prepayments, deposits and other receivables FEfIZIE « #&& R EHAM
FEUR FRI8 32,433 44,795
Pledged deposits EHFR 42,193 31,873
Time deposits T BRfESR 96,141 105,726
Cash and bank balances Re RIRITHEER 31,893 35,047
Total current assets REEEMEE 539,878 552,168
CURRENT LIABILITIES REBRE
Trade and retention payables B SN FIA R ERNRE S 11 156,178 183,206
Other payables and accruals H & < 5/I8 K fE 5T B 121,968 105,574
Lease liabilities HEAE 3,202 4,994
Tax payable FERT IR 2,159 369
Total current liabilities BB B 283,507 294,143
NET CURRENT ASSETS REEEFHE 256,371 258,025
TOTAL ASSETS LESS CURRENT LIABILITIES #EERABEE 283,630 280,891
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF
FINANCIAL POSITION
R EIRE B AR B B AR R R

30 September 2020
7202049 A30H
30 September 31 March
2020 2020
2020%E9H30H 2020%3H31H
(Unaudited) (Audited)
(REEEZ) (&%)
Note HK$'000 HK$'000
B e FERT BT
NON-CURRENT LIABILITIES FRBEME
Deferred tax liabilities BIETIBA G 1,088 814
Lease liabilities HEAE 1,244 2,108
Total non-current liabilities FREEEERE 2,332 2,922
Net assets EEFEE 281,298 277,969
EQUITY =
Equity attributable to equity holders AATFERFE AEEER
of the Company
Issued capital BEITIRA 12 8,000 8,000
Reserves == 273,298 269,969
Total equity B 281,298 277,969
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF

CHANGES IN EQUITY
TFHIERGEERE B R

For the six months ended 30 September 2020
#HZE202099A30A 1L/ EA

Attributable to equity holders of the Company
AOREHRTE AERL
Issued Share Merger Retained Total
capital  premium* reserve* profits* equity
BERITRE RO®RE* SHREE  KREEF HRER
(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited)
(REER) (REEK) (REEKR) (REER) (REER)
Note HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(i THET THERT THET THET THET
At 1 April 2020 1202054 H1H 8,000 91,967 18,900 159,102 277,969
Profit and total comprehensive EfiR&FI &2 H
income for the period N - - - 18,529 18,529
Dividends paid to the ERAARRES
shareholders of the Company &2 9 - (15,200) - = (15,200)
At 30 September 2020 7202059 A 30H 8,000 76,767 18,900 177,631 281,298
Attributable to equity holders of the Company
AR FRESR A AL
Issued Share Merger Retained Total
capital  premium* reserve* profits* equity
BEETRA  ROEE*  aftREET  REREA R
(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited)
(REEERZ) (REER) (REER) (REER) (REER)
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHET FET FET FAET FAET
At 1 April 2019 1201954 A1 H
(restated) (&&51) 8,000 103,167 18,900 108,606 238,673
Profit and total comprehensive HiR& A & 2 H
income for the period WA 4B=E - = - 21,385 21,385
Dividends paid to the EAREAVANG] ;D)
shareholders of the Company & & = (11,200) = = (11,200)
At 30 September 2019 7201949 A30H 8,000 91,967 18,900 129,991 248,858
3 These reserve accounts comprise the consolidated reserves of HK$273,298,000 (31 March i ZEEERIEPHERLEREVBRARANGE FE

2020: HK$269,969,000) in the interim condensed consolidated statement of financial

position.
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF

CASH FLOWS

FHIERGRERERER

For the six months ended 30 September 2020
#HZE2020F9A30H 1L/ EA

Six months ended 30 September

HZ9H30HIEAEA
2020 2019
20204 20194
(Unaudited) (Unaudited)
(REER) (R ERZ)
Notes HK$'000 HK$'000
B 5 FTHERT T
CASH FLOWS FROM OPERATING ACTIVITIES & EB ISR EHE
Profit before tax R Al A 20,593 25,301
Adjustments for: HSEE
Finance costs BTSN 5 128 144
Interest income FEMA (1,229) (2,371)
Other income HABUA (30) (©)
Depreciation of property, plant M - BB REEITE
and equipment 1,324 774
Depreciation of right-of-use assets CREEENE 2,372 1,537
Fair value gain on investment at fair value RAREFABRNKRE
through profit or loss Z AR ERE (200) =
Loss on disposal of items of property, plant HEWE - WE REEHEE
and equipment B2 BB 6 94 18
23,052 25,402
Increase in contract assets and trade SHREENRE F YA
receivables N (2,491) (47,706)
Decrease/(increase) in prepayments, deposits T 3IE « &2 & R EA R
and other receivables IR A (3 h0) 12,121 (2,353)
Increase/(decrease) in trade and retention ESRNFENENRE S
payables #,/ O ) (27,028) 47,581
Increase in other payables and accruals E T FRIE R e B
$28 90 16,394 6,227
Cash generated from operations CETEBFEIRE 22,048 29,151
Interest postion of lease payments MENZF 2D 5 (96) (109)
Hong Kong profits tax paid EREEMEH = (1,285)
Net cash flows from operating activities RERETSIR SR E F 21,952 27,757
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF

CASH FLOWS
FHE RS RERER

For the six months ended 30 September 2020
B = 20205930 /<A A

Six months ended 30 September

HZ9H30HIEAEA
2020 2019
20204 20194
(Unaudited) (Unaudited)
(REBER) (R EZ)
Note HK$'000 HK$'000
i3 FTHET FABT
CASH FLOWS FROM INVESTING ACTIVITIES BEZREFBRERE
Interest received 2 W F 8 1,229 2,371
Purchases of items of property, plant and BEYE  BEEREHES
equipment (3,920) (3,368)
Proceeds from disposal of items of property, H&E¥Z - BE k& EEHE
plant and equipment Z iS5k 540 30
Purchase of investment assets at fair value BERARE ABREN
through profit or loss ®E (1,800) =
Increase in pledged deposits IR FRIE N (10,320) (11,360)
Net cash flows used in investing activities KEEBMARSREFHE (14,271) (12,327)
CASH FLOWS FROM FINANCING ACTIVITIES B&EREFIBRERE
New bank loans FRITE K 88,000 25,000
Repayment of bank loans ERRITER (88,000) (30,000)
Interest paid BRFE 5 (32) (35)
Principal portion of lease payments HENREEHD (5,188) (1,536)
Dividends paid to the shareholders of the BERARRREAI RS
Company (15,200) (11,200)
Net cash flows used in financing activities BMEFBFARSRE T (20,420) (17,771)
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF
CASH FLOWS

HHRSRAESRERER

For the six months ended 30 September 2020
BZE20205F9430H 1L/ fE A

Six months ended 30 September

EZ9H30H1ENER
2020 2019
20204 20194
(Unaudited) (Unaudited)
(REHFEZX) (REEHEZ)
HK$'000 HK$'000
FH&xT FHET
NET DECREASE IN CASH AND CASH ReRBELEEYHD ZHE
EQUIVALENTS (12,739) (2,341)
Cash and cash equivalents at beginning of HR e MR EEY
period 140,773 174,311
CASH AND CASH EQUIVALENTS AT END OF HiXBH & RBEELZEEY
PERIOD 128,034 171,970
ANALYSIS OF BALANCES OF CASH AND ReRREEEYEHZ
CASH EQUIVALENTS 2
Cash and bank balances R RIRTTE 31,893 28,508
Non-pledged time deposits with original REERREIE R DR =14
maturity of less than three months when A 8IFEE R E BT R
acquired 96,141 143,462
Cash and cash equivalents as stated in the RS S SRR K
interim condensed consolidated statement FHEIERR A RS RER
of financial position and interim condensed Frollz 3R & RIR & EEBY
consolidated statement of cash flows 128,034 171,970
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION
TR RS S MR E R T

30 September 2020
#202059A30H

2.1.

32

CORPORATE AND GROUP INFORMATION

The Company is an exempted company incorporated in
the Cayman Islands with limited liability on 23 March 2018.
The registered address of the Company is Cricket Square,
Hutchins Drive, P.O. Box 2681, Grand Cayman, KY1-1111,
Cayman lIslands. The principal place of business of the
Company in Hong Kong is located at Room 1801-1802, 18/F.,
Tung Hip Commercial Building, 244-252 Des Voeux Road
Central, Hong Kong. The Company's shares were listed on
the Main Board of The Stock Exchange Hong Kong Limited
(the "Stock Exchange”) on 27 February 2019.

The Company is an investment holding company. During
the period, the Group's subsidiaries were principally
engaged in the provision of building construction and
repair, maintenance, alteration and addition (“RMAA")
services.

In the opinion of the directors, the immediate holding
company and the ultimate holding company of the
Company is Triple Arch Limited, which is incorporated in
the British Virgin Islands (the “BVI").

BASIS OF PREPARATION

The interim condensed consolidated financial information
for the six months ended 30 September 2020 has been
prepared in accordance with Hong Kong Accounting
Standards ("HKAS") 34 Interim Financial Reporting issued
by the Hong Kong Institute of Certified Public Accountants
and the applicable disclosure requirements of Appendix
16 to the Rules Governing the Listing of Securities on
the Stock Exchange (the "Listing Rules").
condensed consolidated financial information does not

The interim

include all the information and disclosures required in
the annual financial statements, and should be read in
conjunction with the Group's annual consolidated financial
statements for the year ended 31 March 2020.
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NOTES TO INTERIM CONDENSED CONSOLIDATED

2.1.BASIS OF PREPARATION (continued)

The interim condensed consolidated financial information is
presented in Hong Kong Dollars and all values are rounded
to the nearest thousand (HK$'000) except when otherwise
indicated.

Basis of consolidation

The interim condensed consolidated financial information
includes the financial statements of the Group for the
six months ended 30 September 2020. A subsidiary is an
entity (including a structured entity), directly or indirectly,
controlled by the Company. Control is achieved when the
Group is exposed, or has rights, to variable returns from its
involvement with the investee and has the ability to affect
those returns through its power over the investee (i.e.,
existing rights that give the Group the current ability to
direct the relevant activities of the investee).

When the Company has, directly or indirectly, less than a
majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in

assessing whether it has power over an investee, including:

(@) the contractual arrangement with the other vote
holders of the investee;

(b) rights arising from other contractual arrangements; and

(c) the Group's voting rights and potential voting rights.

BIERERAA

FINANCIAL INFORMATION

Hh BARS BR AR S B S B R BT AL
30 September 2020

7202049H30R
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION

th BARS BR AR & B S B R AL

30 September 2020

7202049H30H

2.1.BASIS OF PREPARATION (continued)

34

Basis of consolidation (continued)

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases. Profit or loss and each component of
other comprehensive income are attributed to the owners
of the parent of the Group and to the non-controlling
interests, even if this results in the non-controlling
interests having a deficit balance. All intra-group assets
and liabilities, equity, income, expenses and cash flows
relating to transactions between members of the Group are
eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes
to one or more of the three elements of control described
above. A change in the ownership interest of a subsidiary,
without a loss of control, is accounted for as an equity
transaction.

If the Group loses control over a subsidiary, it derecognises
(i) the assets (including goodwill) and liabilities of the
subsidiary, (i) the carrying amount of any non-controlling
interest and (iii) the cumulative translation differences
recorded in equity; and recognises (i) the fair value of the
consideration received, (ii) the fair value of any investment
retained and (iii) any resulting surplus or deficit in profit
or loss. The Group's share of components previously
recognised in other comprehensive income is reclassified
to profit or loss or retained profits, as appropriate, on the
same basis as would be required if the Group had directly
disposed of the related assets or liabilities.
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION

Hh BARS BR AR S B S B R BT AL

30 September 2020

7202049H30R

2.2.CHANGES IN ACCOUNTING POLICIES AND 22.€xtBERIEESE
DISCLOSURES

The accounting policies adopted in the preparation of the wETHBREEMBERMKENCE
interim condensed consolidated financial information are ST IR B AR B AN &R B & £ 20203 A 31
consistent with those applied in the preparation of the HIEFEMNFEHREMBRERMEEE
Group's annual consolidated financial statements for the — - WAHECHBER G XEANZ
year ended 31 March 2020, except for the adoption of the AT AT RSB BB M 58 28
following new and revised Hong Kong Financial Reporting ([BBHBMEER R

Standards (“HKFRSs") for the first time for current period's
financial information.

Amendments to HKFRS 3 Definition of a Business BRNBREENEIR FHIEE
(BETA)
Amendments to HKFRS 9, Interest Rate Benchmark Reform BERBRELENEN BB FIXEENE
HKAS 39 and HKFRS 7 ERREER N r
REERNETHR(BRTAK)
Amendments to HKAS 1 and  Definition of Material BRSHERNZVRLRBRGS EAZEE
HKAS 8 ERIZ85: (R A)
The adoption of the revised HKFRSs had no material effect RMZER BB E LR ZAEFTAE
on the results and financial position for the current or et Hm Bt et R XE M
prior accounting periods which have been prepared and BURAZHERZN T AL BEERY
presented. £
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION

th BARS BR AR & B S B R AL

30 September 2020

7202049H30H

Segment results, assets and liabilities

Information regarding the Group's reportable segments as

provided to the Group's key management personnel for the

purposes of resource allocation and assessment of segment

performance for the six months ended 30 September 2020

and 2019 is set out below.

3. OPERATING SEGMENT INFORMATION 3. REQIPER

nEEE BEENREE

LA E 20204 2 2019F9 A308 Lk /<
AERDENHEDMEREAMS - WA
SEXEETEEABRENAKERAR
ENEEHEIINAT -

Construction contracts RMAA Total
BEEN REREBIRE &t
Six months ended Six months ended Six months ended
30 September 30 September 30 September
BZ9H30ALAMEA HZ9R30HLL~MEA HZ9B30HLEAMEA
2020 2019 2020 2019 2020 2019
20204 2019%F 2020 2019F 20204 20194
(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited)
(REER) (REBER) (REER) (REER) (RE8K) (REER)
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT AL TER AL TAT AT
Segment revenue: DEWE
Revenue from external customers REMPE PR M 567,707 516,239 76,050 111,472 643,757 627,711
Segment results: DEELE 27,235 34,323 7,072 10,001 34,307 44,324
Interest income FIEWBA 1,229 2,371
Fair value gain on investment at fair value &2 E&t AR
through profit or loss KA Z AnEKE 200 -
Government grants BRTEE, 6,328 -
Sundry income EIETUN 1,144 1,146
Loss on disposal of items of property, HENE - BFE Rk
plant and equipment HAZEE (94) (18)
Depreciation (unallocated portion) FERIREH) (3,645) (2,061)
Impairment of contract assets BREERE (136) =
Impairment of trade receivables B EWGIRRE ) =
Finance costs BITERKAR (128) (144)
Unallocated head office and AOEBRZRR
corporate expenses ARIF (18,610) (20,317)
Profit before tax BRBL AT 20,593 25,301
Income tax expense FiEHEY (2,064) (3,916)
Profit for the period BN 18,529 21,385
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3. OPERATING SEGMENT INFORMATION

(continued)

Segment results, assets and liabilities (continued)

NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION

Hh BARS BR AR S B S B R BT AL

30 September 2020

7202049H30R

Al

3. ReEIMWER(E)

DEEE - BEREE(E)

Construction contracts RMAA Total

BEEAN RERBEETIR CH)
30 31 30 31 30 31
September March  September March ~ September March
2020 2020 2020 2020 2020 2020
20205 20205 2020% 2020 20205 2020
9A30H 3A318 9A308 3R318 9A30H 3A318
(Unaudited) (Audited)  (Unaudited) (Audited)  (Unaudited) (Audited)
(R&ER) (=R (RE8%K) (B3 (REER)  (£3%)
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TET TR T TR TET

Segment assets and liabilites ~ 2HEEREE

Segment assets PEEE 324,072 304,473 48,303 78,855 372,375 383,328
Unallocated ADE 194,762 191,706
567,137 575,034
Segment liabilities AHERE 243,784 236,953 31,868 46,826 275,652 283,779
Unallocated AAR 10,187 13,286

285,839 297,065
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION
T AR S M A R

30 September 2020
7202049H30H

4. REVENUE

An analysis of the Group’s revenue is as follows:

4. Wz

REBOWESIITT :

Six months ended 30 September

BZ9H30H LAEA
2020 2019
20204 20194
(Unaudited) (Unaudited)
(RBEZ) (RieERZ)
HK$'000 HK$'000
FHET FET
Revenue from contracts with customers REBEFSHAWKER
Construction contracts BEEY 567,707 516,239
RMAA KEREETE 76,050 111,472
643,757 627,711
Revenue from contracts with customers REEFEHNNNE
Disaggregated revenue information Was 7 HEF
For the six months ended 30 September 2020 #H£202059A308 LA ER
Construction
Segments contracts RMAA Total
2B BEAH REBREEBIR &t
(Unaudited) (Unaudited) (Unaudited)
(REER) (RBEX) (RBER)
HK$'000 HK$'000 HK$'000
THET FHET THET
Type of services BR %% % 51
Construction services EiER 567,707 - 567,707
RMAA KEEREETRE - 76,050 76,050
Total revenue from contracts with customers KRB R F &AM RN 567,707 76,050 643,757
Timing of revenue recognition W s e R RS
Over time —ERESRE12 567,707 20,589 588,296
Point in time B REF - 55,461 55,461
Total revenue from contracts with customers KRB R F &AM RN 567,707 76,050 643,757
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REVENUE (continued)
Revenue from contracts with customers (continued)
Disaggregated revenue information (continued)

For the six months ended 30 September 2019

NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION
TR B AR S M A R R

30 September 2020
7202049H30R

4. Wz (&)
REBRFEHNNKES(E)
Wzs 7 EEH (&)

B 201959 A30H L/ 18 A

Construction

Segments contracts RMAA Total
PaN:i BESH REREEIR A5t
(Unaudited) (Unaudited) (Unaudited)
(REBEZ) (REEEZ) (REEEZ)
HK$'000 HK$'000 HK$'000
FABTT T FHBT
Type of services PR 38 5l
Construction services HEERRTS 516,239 - 516,239
RMAA REREETR - 111,472 111,472
Total revenue from contracts with customers R B & F & #8941 516,239 111,472 627,711
Timing of revenue recognition WS TR
Over time —RERE% 516,239 24,724 540,963
Point in time H—RERE2h = 86,748 86,748
Total revenue from contracts with customers R B & F & #8940 516,239 111,472 627,711
FINANCE COSTS 5. BABERA

An analysis of the Group's finance costs is as follows:

AEREHFBERADTMT

Six months ended 30 September

BIZ9H30H LAEA
2020 2019
2020%F 20194
(Unaudited) (Unaudited)
(REBER) (RaeEZ)
HK$'000 HK$'000
FTHERT FAT
Interest on bank borrowings RTTRE TR 32 35
Interest on lease liabilities HEAERNS 96 109
128 144
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION

th BARS BR AR & B S B R AL

30 September 2020

7202049H30H

6. PROFIT BEFORE TAX

The Group's profit before tax is arrived at after charging/

(crediting):

2

BRBE A 2 7

A& BB ADE M TG, (GEA) T

BB -

Six months ended 30 September

HZ9H30HIEAEA
2020 2019
20205 20194
(Unaudited) (Unaudited)
(RBER) (REEEZ)
HK$'000 HK$'000
THET FAT
Depreciation of property, plant and equipment %13 - /E k& EITE 1,324 774
Depreciation of right-of-use assets EREEENE 2,372 1,539
Employee benefit expense (excluding EERMFXZ
directors’ remuneration):* (TEEEEMSE): *
Wages and salaries ITENF® 40,517 40,833
Pension scheme contributions RIRE TSR (ERREK
(defined contribution scheme) &) 1,709 1,667
42,226 42,500
Minimum lease payments under operating leases #&&HEE NHIERER R = 1,150
Lease payments not included in the et AEEREECHENK
measurement of lease liabilities 331 =
Other charges in respect of rental premises THAHEME HtE 147 106
Loss on disposal of items of property, HEWE - BERKBEEE 2
plant and equipment &8 94 18
Impairment of contract assets ABHEERE 136 -
Impairment of trade receivables E Z RSGRIERE 2 -
Reversal of provision for legal claim** VR R R A I (700) =

Note 1: Government grants of HK$6,328,000 (2019: nil) was included in “Other income

BEE

and gains”, in which HK$4,833,000 has been received in form of cash and the
remaining HK$1,495,000 was recognised in “Prepayment, deposits and other
receivables”. There is no unfulfilled conditions or contingencies relating to the
grants. Government grants received for which related expenditure has not yet
been incurred are included in “Other payables and accruals” of HK$576,000.

(2019: HK$32,634,000).

*k

Amounts are included in “Administrative and other operating expenses, net”

The employee benefit expense included in cost of sales was HK$31,610,000 *

>k

on the face of interim condensed consolidation statement of profit or loss and

other comprehensive income.
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AT Bk 6,328,000/ 7T (20194F : &) BT AIH
fEUR A R lrss |0 - E 4,833,000/ 7 LR & 7
SR - 181,495 0008 7% R T B - 1%
& R E R | AORERD - LA BB AR
KER G RRATIE - 4K E A RBR LD
B A6 0008 T AT R BB

st ASHE X AN B8 B 18 71 132 4331,610,000/8 7T

(20194F : 32,634,000%7T) ©
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NOTES TO INTERIM CONDENSED CONSOLIDATED

FINANCIAL INFORMATION

Hh BARS BR AR S B S B R BT AL
30 September 2020

7202049H30R

INCOME TAX 7. FiE®
Pursuant to the rules and regulations of the Cayman Islands BERASHESNEBELES ZHAAKR
and the BVI, the Group is not subject to any income tax in ROl NREEBABNRSES REB
the Cayman Islands and the BVI. Hong Kong profits tax has BREBSEMMAENR - EENEMRT
been provided at the rate of 16.5% (2019: 16.5%) on the RHAEEBEE 2 ERDE A
estimated assessable profits arising in Hong Kong during the LA TR #16.5% (20194F : 16.5%) &1 12 1
period, except for one subsidiary of the Group which is a o EARE—RHMBARRN  ER
qualifying entity under the two-tiered profits tax rates regime 2018/2019=R Tt € & & 4 R &0 F 15 T ™
effective from the year of assessment 2018/2019. The first FHETOEERER - ZMELRF 2K
HK$2,000,000 (2019: HK$2,000,000) of estimated assessable SHERRH & F & 2,000,000/ 7T (20194
profits of this subsidiary is taxed at 8.25% and the remaining 2,000,000/ 7T ) AT 38.25% 4 + T
estimated assessable profits are taxed at 16.5%. B B 7 51 P AR50 4 ) Bl DA B 316.5% 8
o
Six months ended 30 September
BIZE9A30H LAEA
2020 2019
20204 20194
(Unaudited) (Unaudited)
(RSERZ) (RESEZ)
HK$'000 HK$'000
FHET FAET
Current — Hong Kong BN — &
Charge for the period B2 H 1,896 3,679
Overprovision in prior years BT E B (106) =
Deferred RIEFKIE 274 237
Total tax charge for the period HAABIIA S 2,064 3,916
EARNINGS PER SHARE ATTRIBUTABLE TO 8. ZXAREmBFEAERGERER

EQUITY HOLDERS OF THE COMPANY

The calculation of basic earnings per share amount is based
on the profit for the period attributable to equity holders
of the Company of HK$18,529,000 (2019: HK$21,385,000),
and the number of ordinary shares of 800,000,000 (2019:
800,000,000).

No adjustment has been made to the basic earnings per
share amount presented for each of the six months ended
30 September 2019 and 2020 in respect of a dilution as the
Group had no potentially dilutive ordinary shares in issue
during these periods.

BREABFNESENREAR G ER
#8 A FE (5 55 A 4 718,529,000 7T
(20194F : 21,385,000/ 7T ) & & @ A%
800,000,0000% (20194 : 800,000,000
AREE -

BZ20194F 22020489 A30R IEAMEA -
SEEEEMHMS - I2BNERERE
MRS AT - DEAEERZ
EFHEANLERLBEEITEND BT
BTERERAT
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION

th BARS BR AR & B S B R AL

30 September 2020

7202049H30H

9. DIVIDENDS 9. BE
Final dividend in respect of the financial year ended 31 B ZE2020F3A31 B IE G E 2 REAAR
March 2020 of HK1.9 cents per share, in an aggregate BRERI9%E - & £ 15,200,000
amount of HK$15,200,000, was declared and paid during BT BEREIE202099 A308 1E7NE A
the six months ended 30 September 2020. B E IR SRS ©
The Board has resolved not to declare an interim dividend EESAZTEREZE2020F9 4308 1
for the six months ended 30 September 2020 (six months 7~ B &9 HIRR B(# E=201949 830 H
ended 30 September 2019: nil). LIEREA - &) -
10. CONTRACT ASSETS AND TRADE RECEIVABLES 10. EHNEERE ZEWVRFIE

30 September 31 March

2020 2020

20209 H30H 20209F3 A31H

(Unaudited) (Audited)

(REEX) (f&&Ei%)

HK$'000 HK$'000

FET FHETT

Other contract assets HEMEHEE 57,062 23,885
Retention receivables FEUWIRE £ 98,774 69,834
155,836 93,719

Impairment of contract assets EREERE (368) (232)
Net contract assets BHEEFE 155,468 93,487
Trade receivables B 5 e WA 181,776 241,264
Impairment of trade receivables B 5 W IR R E (26) (24)
Net trade receivables B 2 W IR F R 181,750 241,240
337,218 334,727
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NOTES TO INTERIM CONDENSED CONSOLIDATED

10. CONTRACT ASSETS AND TRADE RECEIVABLES
(continued)

(a)

Other contract assets consist of the Group’s rights
to consideration for works completed but unbilled
amounts resulting from construction contracts and
RMAA. Other contract assets are transferred to trade
receivables when the rights become unconditional
which was generally one to three months. Other
contract assets increased as at 30 September 2020 due
to an increase in the ongoing provision of construction
services at the end of the period.

Retention receivables are part of the consideration that
the customers retain which are payable on successful
completion of the contracts in order to provide the
customers with assurance that the Group will complete
its obligation satisfactorily under the contracts, rather
than to provide financing to the customers. At 30
September 2020, retention receivables are repayable
within terms ranging from one to two years. Included
in retention receivables, HK$26,060,000 (31 March 2020:
HK$20,121,000) were expected to be recovered after
more than one year. Retention receivables, amounting
to HK$72,714,000 (31 March 2020: HK$49,713,000),
are expected to be recovered within twelve months.
Retention receivables increased as at 30 September
2020 since there were more completed contracts.

Trade receivables represented receivables for contract
work. The Group's management generally submits
interim payment applications to customers on a
monthly basis containing a statement setting out the
management'’s estimation of the valuation of the works
completed in the preceding month. Upon receiving
the interim payment application, the architect or the
consultant of the customer will verify such valuation
of work completed and issue an interim payment
certificate within 30 days. Within 30 days after the
issuance of the interim payment certificate, the
customer will make payment to the Group based on
the certified amount stipulated in such certificate, after
deducting the retention money, if any, in accordance
with the contract.

FINANCIAL INFORMATION

Hh BARS BR AR S B S B R BT AL
30 September 2020

7202049H30R

10. BHRNEERESBRRIA(E)

(a)

BIERERAA

HibE W EEBRASE BT
X TR WA B R A B ER
RE(FRZEG QA RKE RMEE
TREMES) o REEFIRK & E R
‘RBER—ZEZ=EAH) Hita
MEEEREEHRIGUR - 2
B KB EMN20206F9 A30R M5
F 0 HA R R SR AR S 455 AE A DO P
o

ERRBEARFPRENIT D
RE EERKTRE NS
 MABFRERNEBBIZEL
EimTkBOEMT > MIEAUART
FIR{ERLE - 7202099 A308 -
EWREBEBER—EMFEREE -
Hep o EURRE £26,060,000/% 7T
(202043 H31H : 20,121,000 7T)
BRI —F LA BB - EUIREE
£72,714,0007% 7T (2020F3 A31H
49,713,000 7T ) FE BB & A+ =& A
AE - AERERZETHEL -
L E W R B £ 202049 A 30B A
Fr3an o

B 5 RUGRIBIE G #) TI2R UK
B AEEEEE-RERARET
FRIXTPHBNREFE  EFBE—
EEERE E—EAMTKRHT
RAEEGEE - RETHNKEE
% BEPHNEEMIBERSEZE
FroemkH) TI2EEMARMMGE - Yk
IRABLFHRNREE - TP
7 & 7 3 I 3E & 830K
W RREBES T E%E
R B (IR RIEEONRE 2
(B &) MAEBEH K -
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION
T AR S M A R

30 September 2020
7202049H30H

10. CONTRACT ASSETS AND TRADE RECEIVABLES 10. 8 EERESEWHIE(ZE)
(continued)

(c) (continued) (c) (#)

Trade receivables are non-interest-bearing. B 5 RYCRIEY E|ET R -

44

An ageing analysis of the trade receivables based on BRIFHRAHRIGEE  BE5E
the invoice date and net of provision, is as follows: WHRIARBRER DT AT -

30 September 31 March
2020 2020
20209 H30H 202043 H31H
(Unaudited) (Audited)
(RISER) (&%)
HK$'000 HK$'000
FET FHET
Within 90 days 90RA 176,226 238,214
91 to 180 days 91Z=180K 4,313 1,172
181 to 365 days 1812 365K 375 1,606
Over 365 days FBIBI65R 836 248
181,750 241,240
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION
TR B AR S M A R R

30 September 2020
7202049H30R
11. TRADE AND RETENTION PAYABLES . EERNRERENRES
An ageing analysis of the trade and retention payables as RRERRREZAMEINE HEN
at the end of the reporting period, based on the invoice HIERENRESRESTOT
date, is as follows:
30 September 31 March
2020 2020
20209 H30H 202043 H31H
(Unaudited) (Audited)
(RISEZ) (&&= =%)
HK$'000 HK$'000
FET FHET
Trade payables: B S eI
Within 3 months MEAR 78,731 120,664
Retention payables FEREB & 77,447 62,542
156,178 183,206
Retention payables were normally settled within terms EANREBE MR —EMFRNEN -
ranging from one to two years.
Trade and retention payables are non-interest-bearing. BEZRNRERENREETE - B
The payment terms of trade payables are stipulated in the 5 e RIA XX RN R ABEE S 4
relevant contracts with credit periods of 30 days in general. N EEB—RBIOK -

BIZERERAE A HIHRE2020/2021 45



NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION

th BARS BR AR & B S B R AL

30 September 2020

7202049H30H

12. SHARE CAPITAL 12. B
30 September 31 March
2020 2020
20209 H30H 202043 AH31H
(Unaudited) (Audited)
(REBER) (re&E%)
HK$'000 HK$'000
THET FHBT
Authorised: SETE
5,000,000,000 ordinary shares 5,000,000,000/%
of HK$0.01 each BARE(E0.01B LAY E ik 50,000 50,000
Issued and fully paid: BT RERE
800,000,000 ordinary shares 800,000,0004%
of HK$0.01 each FRRE(E0.018 A AR 8,000 8,000

13. CONTINGENT LIABILITIES

At the end of the reporting period, contingent liabilities not
provided for in the financial information were as follows:

13. RARERE

PEREHIR - WARRI BRI BERN
ARBEWT :

30 September 31 March

2020 2020

20209 H30H 202043 H31H

(Unaudited) (Audited)

(REEZ) (fe&%)

HK$'000 HK$'000

FHET FET

Performance bonds B4IIRE & 129,797 82,639

The Group provided unlimited guarantees to certain banks
and an insurance company in respect of performance bonds
of the Group's subsidiaries. Certain of these performance
bonds granted were secured by a time deposit amounting
to approximately HK$39,193,000 (31 March 2020:
HK$16,373,000) as at 30 September 2020.
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION
TR B AR S M A R R

30 September 2020
7R2020F9H30H
14. RELATED PARTY TRANSACTIONS 14. BERRS
(a) Outstanding balances with related parties (a) EEREE RV RENEER
As at 30 September 2020 and 31 March 2020, the R 2020F9 A30H K&202043 A 31
Group did not have any balances with the related B - REE S EHERER T
companies. KRR ©
(b) Compensation of key management personnel of the (b) XEBXTEEEEASMSE :

Group:

Six months ended 30 September

BZE9H30HLAMEA
2020 2019
20205 20194
(Unaudited) (Unaudited)
(REZ) (RaeEZ)
HK$'000 HK$'000
FHET FHTT
Short term employee benefits RHIES R 1,900 1,900
Post-employment benefits BER 1212 A 137 131
Total compensation paid to key MEZFEEAEZNHOEHME
management personnel HREE 2,037 2,031
Key management personnel of the Group are the REETEEREABRARAE
directors of the Company. The total salaries, housing FE-R—REFRBREELL
allowances, other allowances and benefits in kind SMES  BEERL - EfbjERL
paid to Ms. Lai Yuk Lin Eliza, the spouse of a director, NEWENEE  ETERTEA
including the in-kind housing allowance of HK$853,000 853,000 7T (20194 : 869,000/7T)
(2019: HK$869,000) for the rental payment and NEMEEZURIEXNESES
outgoings of a directors’ quarter, which was jointly (EBRELEHAFEAHE K
used by Mr. Tsang Ka Yip. FX °
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NOTES TO INTERIM CONDENSED CONSOLIDATED
FINANCIAL INFORMATION

th BARS BR AR & B S B R AL

30 September 2020

7202049H30H

15.

16.

48

FAIR VALUE MEASUREMENT

Management has assessed that the fair values of cash and
cash equivalents, contract assets and trade receivables,
trade and retention payables, financial assets included in
prepayments, deposits and other receivables, financial
liabilities included in other payables and accruals and lease
liabilities approximate to their carrying amounts largely due
to the short term maturities of these instruments.

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale.

Fair value hierarchy

The investment at fair value through profit or loss
represents an unlisted club debenture, for which its fair
value is measured based on quoted prices in active markets
(Level 1). During the period, the fair value in respect of the
above investment was recognised in the interim condensed
consolidated statement of profit or loss and other
comprehensive income amounted to HK$200,000 (2019: nil).

During the period, there were no transfers of fair value
measurements between Level 1 and Level 2 and no
transfers into or out of Level 3 for both financial assets and
financial liabilities (2019: nil).

APPROVAL OF THE UNAUDITED
FINANCIAL INFORMATION

INTERIM

The unaudited interim financial information was approved
and authorised for issue by the board of directors on 26
November 2020.

WECON HOLDINGS LIMITED Interim Report 2020/2021

15.

16.

ATEMHE

EEECHERERASEEY 64
BENBSERWTIR - BEHRMNIAN
ENFRES  SHARNIE - R ME
M EURIRE S B E E - 5T ARAER
PELEFERNERAENREERE
ZRFEEREERS - ETERESZ
FTERBAZIE -

TREERAENATFENRERR S
(REHBFREEERINENRSPZ
TAMARZEBRARR e

DNFEER

BRARBEFABEZNRERIELTEM
&% HAAFERBERMISZMHRHNE
B(E—R)TE - BN - Bl ENAD
FERPHERGSEEREMEEK
A &K A 52 £200,0007 7T (20194 :
) o

VAR

B A TFENERES —RHEE LK
MHERE  cREERSRAEYES
ABEE H = A (20194 « ) o

HEREEZDHMBEER

K& T % HIR 7% B B R2020911 A
26 AEE =S Ht/E R ETIE -
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