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ABOUT THIS REPORT

Purpose

This report is the third environmental, social and governance report
of Harmonicare Medical Holdings Limited (hereinafter referred to as
“Harmonicare”, the "Group” or "us"). We hope to communicate closely
with you through this report and report to stakeholders on the strategies

and performance of the Group's social responsibility.

Basis of preparation

This report is prepared in accordance with the Appendix 27 “Environmental,
Social and Governance Reporting Guidelines” under the Listing Rules issued
by The Stock Exchange of Hong Kong Limited (the "Hong Kong Stock
Exchange”).

Reporting year and scope
() Reporting period: This report covers the period from | January 2018
to 31 December 2018.

(2)  Reporting coverage: This report covers the main business scope of the
Group and its subsidiary companies, excluding associated companies,

joint ventures, joint-stock corporations, newly-buitt hospitals.

Approval of the report
Upon reviewed and confirmed by the management, this report has been

approved by the Board of Directors of Harmonicare on 4 January 2021.
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Response

() The electronic version of the report is available for download on the
websites of the Group (http://www.hemeiyl.com) or the Hong Kong
Stock Exchange (https://www.hkexnews.hk).

(2)  We attach great importance to the opinions of stakeholders, and
your opinions will help us further improve this report and enhance
the social responsibility performance of Harmonicare. If you have
any comments and suggestions on the Group's social responsibility

performance, please contact us via in@hemeiyl.com.

. ABOUT HARMONICARE

About the Group

Harmonicare Medical Holdings Limited (01509.HK) was founded in 2003
and was listed on the Main Board in Hong Kong in 2015. As China’s leading
private obstetrics and pediatric hospital group, Harmonicare has 14 brand
chain hospitals in core cities including Beijing, Shenzhen and Guangzhou,
providing high-quality medical services to high-net-worth customers every
year. As at the end of 2018, more than 70,000 babies have been bom in

hospitals under Harmonicare.

The Group is committed to providing high-quality gynecological, obstetric,
and pediatric medical and health services to Chinese families, and in strict
accordance with the internationally widely recognized Joint Commission
International (“|CI") standards, the Group continuously improves medical
quality and enhances medical service levels while comprehensively
safeguarding our customers. In 2018, two hospitals under Harmonicare have

passed the international JCl accreditation with high scores.
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With the springing up and maturity of the mobile Internet, Harmonicare
is actively building a centralized big data platform, offering customers with
professional, international, and family-oriented high-end medical services
with high-quality resource allocation in terms of medical technology, medical
environment, facilities and equipment, thus offering secured and comfortable

medical experience to our customers.

In 2018, the Group adhered to business innovation and management
improvement as always, consolidated and improved the market position of
core businesses, steadily promoted the development of various businesses,
innovated business models and marketing methods, and concentrated

resources on developing advantageous businesses.

Environmental, social and governance strategic concepts
Taking the health and safety of customers as the core and adhering to
the service principle of “customer-oriented”, we have been committed to

improving the quality of our medical services.

We firmly believe that the Company will adhere to the principle of
sustainable development when achieving long-term goals, and act in a
probity and honest, open and transparent, wholehearted and dedicated
manner. Through this way, we are committed to bringing long-term returns
to shareholders, as well as benefiting our employees, business partners, and

communities where our projects are located.

Working body for environmental, social and governance

The Board of Directors of Harmonicare is the highest decision-making body
for corporate social responsibility matters. The chairman of the Board of
Directors of the Group ensures, through the Board of Directors, that the
Company follows good corporate governance practices and procedures.
Our audit committee consists of 3 independent non-executive directors
and | non-executive director whose responsibility is to assist the Board of
Directors in fuffilling corporate governance responsibilities, and to ensure
that all tasks comply with relevant requirements in respect of environmental,

social and governance issues.
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.  STAKEHOLDER ENGAGEMENT

Harmonicare attaches great importance to communication with stakeholders,
understands the needs of stakeholders, and takes countermeasures to meet
their reasonable expectations and demands. We promote the Group's social
responsibility concepts and practices through various management channels, and

respond to the opinions and feedback of major stakeholders in a timely manner.

The table below shows the expectations and demands of key stakeholders

identified by the Group:

Stakeholders

BE

Channel/Mode of communication
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Expectation and demands

HEEGFR

Communication and response

BERDE

Government and regulator

B REE #E

Shareholders and investors

BREREE

Public consultation

Online survey/On-site investigation

Meeting
D
BLER/EHBE

Annual general meeting of shareholders
Annual and interim reports

Analyst conferences

FEBRRAE
FERPHRE
HEIEE

In compliance with laws and regulations
Legal operation
Safe healthcare

Use of resources

Protect legal rights

Enhance company value

Gain investment retum

Information transparency and efficient

communication

Compliance with policies
Correspondence
Inspection and monitoring

Disclosure announcement
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Convene general meetings of
shareholders

Announcements, special reports on
the websites of the Hong Kong Stock
Exchange and the Company
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Stakeholders Channel/Mode of communication Expectation and demands Communication and response
BE BERE /5 M ERR BERDE
Customers Interview Quality products and services Customer satisfaction surveys
Health and safety Customer service center and customer
Privacy protection service hotline
Performance of contracts in accordance with  Customer communication meetings and
relevant laws and operation with integrity ~ return visits
xP H# EEEMRY RPREEHE
ERERe ZPRBH LMERER
RALiReE EPEREED.
REBHIREEE
Suppliers Meeting Transparent procurement Supplier access
Equal competition Supplier audits
Win-win and mutual benefit Supplier evaluation
HER - BRRE HEREA
FERF HEREX
HEEH HREmHE
Employees Meeting Remuneration and benefits Employee activities
Training Training and development Questionnaires
Occupational health and safety Training and education
Responsibilities and accountability system
E8 S HEEA EEEE
SEl S HERE
RERFEEZE SEHINHE
EEE]
Communities and public Organize charity activities Improve the community environment Charitable activities
Participate in public welfare Media interview
Open and transparent information
Sustainable community
HERERRR ik pad NV ) HEHLRER NV
CEYNGEE S {BERERED
EEAREHR
ARELR
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IV. HARMONICARE SERVICES M MEXEBERS

Harmonicare is the early adopter to implement a hospital brand chain business MEBRXEEZEE R mEEH
model across the country. Adhering to the brand culture accumulated over the B REZEBRREME LA
years and the customer-centric operation philosophy, we have established a system EFENRERS BRI TEE
related to medical service management. Through continuous implementation and REEEREHE - BATHERNT
improvement, we have promoted the sustainable development of the Group and E RESEURELRRE ERERE
strived to become a high-end matemnal and child health service institution that is FPREREEMBRET  EHKAES
trustworthy by customers while making continuous efforts to safeguard the health EFERN ML BRERBIESE -

of customers.
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Quality medical services

l.

Medical quality management

While expanding its businesses rapidly, Harmonicare has established
corresponding service standards to ensure that there is no service
quality deviation: first, professionalized standards, including JCl medical
service standards and basic medical standards issued by the national
health authority; second, the enterprise service standards integrating
the hotel services and medical care; third, establishing a smart medical
system to realize the seamless connection between mobile Internet

and internal information system.

The Company highly values the quality of medical services, strictly
abides by the Administrative Measures on Medical Institutions (&
BEHBEEIZEG])), Administrative Measures on Medical Quality
(EBEGEEERME)) and other national laws and regulations on
medical quality and medical safety, and improves the medical quality
management system at all levels to provide customers with great

treatment experiences.

On 21 November 2018, Beijing HarMoniCare Gynecology and
Pediatrics Hospital (Asian Games Village branch) under the Group,
became the champion in the skill competition for assisted matemity
positions in Chaoyang District (#AF5 [& B i FaE 37 E). One
first-line attending physician, and two second-line and third-line
directors, the doctor on duty of Beijing HarMoniCare Gynecology
and Pediatrics Hospital, won the first place in the assessment of

postpartum hemorrhage skills.
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2. Caring for customers

("

@

On 12 December 2018, Dr. Niu Minggang (5-8&M), deputy
medical director of Heilongjiang HarMoniCare Obstetrics and
Gynecology Hospital under Harmonicare, received a pennant
of “Noble Medical Ethics and Healing Hands (&1 A »
PFL)" for his excellent medical services during the
treatment of a high-risk “third-child” pregnant woman, ensuring
her safety and the health of her newbom daughter, which won

more praise to Harmonicare.

On 28 December 2018, Professor Li Hongxia (Z4L
), from Beijing HarMoniCare Gynecology and Pediatrics
Hospital (Baiziwan branch) under Harmonicare, was
praised by customers for her benevolence, compassion and

professionalism (1Z/CvZAT).

Customer complaint management

The Group attaches great importance to the feedbacks and comments of

customers on our products and services. Through efficient communication

with customers, we have built up a good understanding of their needs and

help them address problems occurred during our services and protect their

privacy, thus improving their satisfaction.

l. Customer complaints and feedbacks

The Group is in strict compliance with the requirements of the

Law of the People’s Republic of China on Protection of Consumer
Rights and Interests ( PEARKFMBEEERRRER)),

and continues to improve the quality and enhance the level of our

medical service, for the aim of fully ensuring customer's safety. Our

smiling service, customer satisfaction survey and the establishment of

customer complaint channels are all aimed at providing customers

with professional, internationalized and family-oriented high-end

medical services.
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The Group's hospitals are equipped with customer service department AEEETERRZERP
which is responsible for collecting customers' feedbacks, and relevant R EFMEEKRETR
systems and processes for customer service have been formulated. PR UHETEFR
Customers are may complain or provide feedbacks through various BAEARNEREERRE
channels such as personal visit, telephone, e-mail and suggestion box. EFFABHY BF -
All service staff shall show respect to customers and listen carefully BFHME BEREEES
to their requests when handling and dealing with complaints, striving LRERFRE - FTER
to offer solutions and give satisfactory response to customers as BABHERENEEIRF
soon as possible. The Group’s hospitals attach great importance to K REERF - A0k
customers’ complaints and feedbacks, record and categorize all sorts RHER  NRERER
of complaints in details and, actively and properly deal with customers MAREBAAR KT
complaints. EFEMENEE - K&

EETEREREPHR
AFIER - AR ERL R R
ZREBHFAT  BEREE

RIEEPIRE

-
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In 2018, the Group did not record any violation to the rules of
providing and utilizing the Group’s businesses and services, nor did it

record any matter that has a material impact on the Group.

Customer privacy protection

During the process of providing medical services and keeping
customers' medical records, the Group's hospitals attach great
importance to protect customer privacy in strict compliance with
the Provisions on the Administration of Medical Records in Medical
Institutions BRI REEIZHE ). Without permission of
the customers, the Group prohibits any act of sharing with and
divulging customers’ personal information to any other companies,
organizations and persons. In this regard, the following regulations
are formulated and the hospital is required to strictly observe such

regulations:

(1) The Group’s hospitals have a medical management department
that specializes in the management of medical records, including
the creating, maintaining, reviewing, duplicating, sealing, or
unpacking and preserving customers' medical records. The
medical records of the customers are not allowed to be
accessed, processed, erased or lost without the permission of
the customers or their family members.

(2)  The Group also organizes regular training to raise employees’
privacy awareness and guide them to pay attention to
customer privacy protection, and prohibits them from
discussing customer-related issues in public places (halls,
canteens, elevators, etc.). Employees are required to respect
and maintain customers’ rights of informed consent, privacy

and option.

(3)  The hospitals’ information system sets the authority according
to the position level, access to and extraction of customer
information and other privacies will not be allowed without

authorization.
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(Il Community investment
The Group adheres to the values of “Building Humanistic Medical Care
and Creating a Brand of 100 Years”, and is committed to contributing to
the community, supporting education, culture and art and other charitable
activities. By taking an active part in establishing communities and focusing on
long-term development, the Group is engaging in social activities for public
welfare while proactively performing its social responsibilities. Its efforts are

well received and recognized by the public.

l. Community charity
(1) As the Lantern Festival in February 2018 approached, the
hospital staff of Nantong Hemeijia Obstetrics and Gynecology
Hospital of Harmonicare sent their gifts and blessings to
the empty-nest elderly in 27 households of the Tongcheng
community (BIFL[E) and medical personnel carried out

measurement of blood pressure for them.
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On 24 August 2018, the “2018 Love Donation Ceremony
for Study Aid for Making Dreams Come True (201818%
EIZBEEMET)" was organized jointly by Heilongjiang
HarMoniCare Obstetrics and Gynecology Hospital and the
Red Cross Society of Nangang District, and was led by the
Red Cross Society of Nangang District, Harbin. Heilongjiang
HarMoniCare Obstetrics and Gynecology Hospital, which has
been committed to charity activities, donated RMBI3,000.00 to
I3 poor students with excellent performance in the 32nd and
72nd secondary schools in Harbin City. These caring acts fully
demonstrated that Harmonicare Obstetrics and Gynecology
Hospital is devoted to bringing love, happiness and hope to

poor students in the country.
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On 27 October 2018, an initiative of Hope of “Heart” - “public
welfare screening of congenital heart disease and assistance
to the poor patients of congenital heart disease in Tongcheng
District” (‘0" 805 2@ E DR A E R E W 0w
N R EE) was jointly carried out by Nantong Hemeijia
Obstetrics and Gynecology Hospital under Harmonicares and
the Second Affiliated Hospital with Nanjing Medical University.
The expenses on medical aid for poor child patients thereof
amounted to over RMB30,000.

On 14 January 2019, Harmonicare as an excellent enterprise
representative was invited to the 8th China Charity Festival (58
JUBH B A#3E0) in which it was awarded with the “Annual

Responsible Brand Award" by the Organizing Committee for

three consecutive years and praised as an enterprise with “the
Most Responsible Brand (Fx & & E )"
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2. Free medical clinic activities 2. BESZEEH
() On 6 May 2018, Harmonicare's Beijing HarMoniCare () 20I185F5H6H - fx
Gynecology and Paediatrics Hospital (Baiziwan branch) BEE T RS
conducted free medical clinic activities for asthma patients and 5Bk (A FEkR)
invited senior experts in pediatric from large Class lll hospitals HREREDEE
in Beijing to provide free clinic services to children with asthma. BEILRERA=FE

frEREREHER
Y RRHMERE
BRERREEM -
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On 17 October 2018, Harmonicare's Guiyang HarMoniCare
Obstetrics and Gynecology Hospital organized a medical
examination activity in the Weiqing community (BB *LER)
and invited doctors of traditional Chinese medicine of the
Harmonicare to conduct pulse checking and make a careful on-
site examination for the elderly. The activity was well received

and recognized by the public of the Weiging community (EU&
).

On 11 January 2019, Harmonicare's Fuling HarMoniCare
Obstetrics and Gynecology Hospital conducted free medical
clinic activities in Chongyi Street (52 4778, Dunren Street (2

{Z##8), insurance companies and universities,

3 Health and safety seminar

(1

In 2018, Beijing HarMoniCare Gynecology and Paediatrics
Hospital (branches in Asian Games Village and Baiziwan),
Nantong Hemeijia Hospital, Shenzhen HarMoniCare,
Heilongjiang HarMoniCare, Guiyang HarMoniCare Obstetrics
and Gynecology, Guiyang HarMoniCare, Chongging Modern,
Fuzhou Modem and other hospitals under Harmonicare brand
delivered lectures on health to provide professional and high-

quality consulting services on medical care.
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As part of the Group's large-scale efforts to help patients to
realize their dream of fertility in 2018, the second meeting
between experts from China and Thailand in Harmonicare's
Shenzhen HarMoniCare Gynecology and Paediatrics Hospital
was held on 22 July 2018. We addressed customers’ concerns
and enhanced their confidence of fertility through continuous

technology exchanges and expert meetings.

4. Awards and accolades

(1

On | June 2018, People’s Daily wrote passage to appraise
Harmonicare's Guiyang HarMoniCare Obstetrics and
Gynecology Hospital for its well-regulated management and
operation of medical waste, which best demonstrated its long-

term medical principles of operation.

On 19 July 2018, the opening ceremony of the 7th China
Finance Summit was held in Beijing, in which, Harmonicare was
granted “Industrial Influential Brand 2018 2018 F{T%F 2 1
mh&)" by the Organizing Committee.
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On | November 2018, the medical team of Harmonicare's
Nantong Hemeijia Obstetrics and Gynecology Hospital
was honored the first prize in the municipal competition of

“cardiopulmonary resuscitation for the newbom"”.

On | December 2018, Harmonicare's Guiyang HarMoniCare
Obstetrics and Gynecology Hospital was qualified for carrying
out pre-prenatal screening and diagnosis, which demonstrated
the recognition of its technology of prenatal screening of
Obstetrics and Gynecology Hospital, and expanded relevant
services related to Ultrasonic B in hospitals of HarMoniCare,
providing double guarantees for its medical technology and

economic benefits.

On 20 December 2018, the nursing supervisor Ge Yinghua
(EMZE) in Harmonicare's Nantong Hemeijia Obstetrics and
Gynecology Hospital was recognized as the top 10 Touching
Characters of “A Day of Nantong People”, which was reported
by Nantong Television, Nantong Radio Station (FI3#8E &
Xinhua Daily, Modern Express, Nantong Headlines (i 38
f§), Voice of Nantong (838 %), Haobin Forum (R &:R1E),
Nantong Hotline (B3 38£44%) and other medias.
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Going forward, the Group will join hands with stakeholders and encourage
employees to conduct cross-regional coordination in across different functions
and ranks of positions, continue to support community activities and engage in
volunteering services as well as fulfill its social responsibilities to create benefit to
communities. We will make contributions to the development of communities by

designing, constructing and managing high-quality development projects.

SOCIAL

l. Employment
The Group regards talents as its most important and valuable assets for
corporate development, and believes that attracting and retaining technical
professionals and outstanding management personnel is of paramount

importance to the human resources management.
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In accordance with the relevant laws and regulations such as the Labor
Law of the People’s Republic of China and the Labor Contract Law of the
People's Republic of China, the Group have established relevant systems
such as the Remuneration Management System and the Labor Contract
Management System. We seek to provide our employees with a harmonious
and well-organized working environment. The Group is committed to
creating a fair and diverse working environment by promoting equal rights
among employees irrespective of their race, social status, age, nationality,
religious beliefs and gender. We focus on personal development, the
work environment and co-governance, and strive to achieve sustainable

improvement in recruitment and talent retention.

We attach great importance to the cultivation of young staff. Staff aged
under 30 account for 39.48% of total workforce, which provides continuous
driving force for the Group's innovation and operation. We also offer various
promotion channels to young staff to ensure the synchronized development
between the Company and its staff. We intend to attract more young talents

in the future.

(1) In order to further enhance the physical conditions of our staff and
foster their awareness of team cooperation, the labor union of
Guiyang HarMoniCare Obstetrics and Gynecology Hospital organized
all its staff to participate in the four-phase outdoor development
trainings for staff in July, which were located in scenic base in
Songbaishan Reservoir, Guiyang (EFFAMAILZKE) and the base in
Longjiashan, Guiyang (EFZEEZRIL). Everyone contributed wisdom
and effort, fully demonstrating the spirit of self-challenging and
teamwork. Through the development trainings, staff in the hospital
will work in a more cohesive manner in the future and provide
more comprehensive, more effective and more professional medical

services for customers visiting the hospital.
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Occupational Health and Safety

The Group strictly abides by relevant laws and regulations, including the
Administrative Measures on Radiotherapy (MG ZEE B TE)), the
Prevention and Control of Occupational Diseases Law of the People's
Republic of China (HZE ARLFMBEIBE R /A)E)), the Law on
Licensed Physicians of the People’s Republic of China ((F# AR HE
#EERDE)) and the Tort Law of the People’s Republic of China €
#EANRKEFMBIREERE)). With respect to the health and safety of

occupational environment:

(1) Work-related injury insurance has been arranged for all employees.
Our staff suffering from work-related accidents (such as falling, injury
caused by sharp utensil, and traffic accidents during commuting) can
enjoy fully-paid sick leave, and apply for reimbursement of medical

expenses according to related regulations.

(2)  All staff are organized to leamn fire control knowledge on a regular
basis so as to enhance staff's awareness of self-protection and

promote fire control and safety knowledge.

BRRREZ2

AREERBET(RHZREER
RIE) (R EAREMEB R
R CPEARKANBEHFEEM
EV(PEARKMBERESE
R)EREEARER - BERR
MERERZE -

k “MET %il%%
ﬁ@ ﬁJﬁ%ﬂ1 g
-

Q THAZEZRETIZSEH
Brans - EEIMER
RESHMEHZT 2 AH
B R o

ESG REPORT 2018 + 2018 B - H S REARE 21



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2018
2018 RE - HBERERBRE

22

(3)  Food safety supervision management has been improved, where
cooking and catering appliances are disinfected on a regular basis and

canteen inspection is regularly conducted to ensure food safety.

(4)  Occupational handbook and management mechanism of relevant
departments such as nosocomial infection, medical practitioners,
radiology and electrical engineering have been strictly followed.
Operators who may deal with dangerous chemicals are equipped
with protective appliances such as goggles, professional uniforms and

professional protective gloves to reduce occupational exposure.

Development and Training

As medical skills of medical staff have a direct impact on the quality of
medical services provided by a hospital, the Group highly values the
professional skills of its staff, in particular the professional competence of its
medical staff, shares outstanding medical resources and improves professional

medical skills.

We develop various annual training programs each year, which include on-
boarding training for new employees, and trainings on corporate culture,
brand culture and regulations, administration of nosocomial infection, medical
quality management as well as relevant certificate training and education for
staff in professional position. In addition, we will arrange irregular training
according to the actual condition and urgent needs of our staff to improve
their medical skills, personal development, leadership competence and

management skills.
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We have established an optimized promotion mechanism, providing staff

with broader room for development as well as more spacious working

environment. We intend to help our staff develop their optimal abilities and

improve their satisfaction and pride for work, so as to ensure that our staff

can utilize sharing platform to a maximum extent, where they can improve

their medical and management skills as well as give play to their advantages

through studying and sharing training results.

In 2018, the Group's staff training hours amounted to 9,899 hours, of which

male accounted for 24% and female accounted for 76%.

On 6 May 2018, Guangzhou Woman Hospital invited Huang Dongjian
(BRM), an expert from the Third Affiliated Hospital of Guangzhou
Medical University (E& =Fr), to our hospital to give a training on
Humanity Medicine and Communication Skills with Patients (A 2
BEER2EMIAL)), with an aim to enhancing the communication
between hospital and patients, and to reducing the occurrence of

medical disputes.

On Il May 2018, in order to celebrate the coming of the 107th
Nurses' Day, Beijing HarMoniCare Gynecology and Paediatrics
Hospital (Baiziwan branch) held a reading activity on Nurses Day to
support the corporate culture construction and create an atmosphere

of interaction and communication.

RMEL T EENETHES - B
BT RIER R B R Z=H R
TERE - RARERHELH
BRERNEREATIEREE
A5 BRELRRAREM
RAEFE BRBBANFH
AR RABRBERERE
BRI - BEMER -

2018%F » AEEREBHFIIARH
9,899/ - BIE(24% - LS
76% o

() 2018%F5H6B  BMATF
BEREFRE=-ERE
RERrE(AXBEEE
BERBRAE)ETEI B
FE N8 %8 Br B8 B R 60 B
R ERUGIEE -

) 2018F5AI18 « EREME
mRBR (B FERR)
REME07/EELHHT
K BRPEIHEEZSE
g MACEELER

EERERRNBBOR

o

[ I

ESG REPORT 2018 + 2018 Bi% - HEREREE 23



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2018
2018 RE - HBERERBRE

24

©)

From 24 to 26 August 2018, Li Liwen (ZEEX), the president of
Shenzhen HarMoniCare Gynecology and Paediatrics Hospital, led
the hospital to attend Academic annual meeting of Obstetrics and
Gynecology Professional Committee of Shenzhen Medical Association
and Pengcheng Obstetrics Hot Issues Summit Forum in 2018 (2018
FRITEEERENEXZBECEMFERERENAM
IR ® &5 18). The meeting was hosted by Shenzhen Medical
Association (ZFIITTEEE) with an aim to improving the technique
level of obstetrics and gynecology in Shenzhen. President Li Liwen
was honored to present and chair the meeting, leading experts in
obstetrics and gynecology from HarMoniCare to share the academic

achievements with medical colleagues in Pengcheng.

On 25 August 2018, the obstetrics and gynecology department of
Beijing HarMoniCare Gynecology and Paediatrics Hospital (Baiziwan
branch) initially held an academic seminar on focused and difficult
issues. A number of leading experts in the areas of obstetrics
and gynecology in Beijing were invited to give topic lectures. Our
medical teams conducted in-depth discussion with experts engaged
in obstetrics and gynecology from Beijing on focused and difficult
issues in the practices of obstetrics and gynecology. It helped to
broad academic horizon, explore the leading edge of the science and
improve their academic level, as well as enhance the medical and
technical capabilities of obstetrics and gynecology department and set

up a good image for hospital.

On 15 November 2018, Guiyang HarMoniCare Obstetrics and
Gynecology Hospital invited various experts such as Professor
Li Shengli (71, a domestic expert in prenatal diagnosis) and
Professor Huang Lin (4K, an expert in obstetrics and gynecology
in Guizhou Province, to attend the academic summit activity for
antenatal screening diagnostic. Over 200 doctors attended the
meeting. The meeting promoted the academic exchange in the
area of antenatal screening diagnostic, built a bridge for direct
communication between the hospital and experts within the province

and secured the channels for the development of hospital.
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Labor Standards

All the Group's employees are employed on a voluntary basis. The Group
strictly abides by the Labor Law of the People’s Republic of China, the Labor
Contract Law of the People’s Republic of China, Rules on Prohibition of
Child Labor and other relevant laws and regulations, prohibiting the use of
child labor and forced labor within the Group. The Group is also committed
to creating a working environment with full respect for human rights. We
have established the Labor Contract Management System, and clearly
specified working hours, labor protection and labor conditions in the Labor
Contract. We have zero tolerance for issues involving the endangering of
life, health, safety and the environment, forced labor, child labor, or human

trafficking.

There were no significant violations of labor standards that had a material

adverse effect on the Group in 2018.

Supply Chain Management

The Group's suppliers mainly include agents and distributors of
pharmaceuticals and medical devices. As a listed company, HarMoniCare
strictly abides by the Pharmaceutical Administration Law of the People’s
Republic of China (FEARXEMBEEREIRX)), Administrative
Measures on the Supervision of the Distribution of Pharmaceutical
Products (2 it il B B BIZHE)), Regulations on the Supervision
and Administration of Medical Devices (B &5 EE B IEH)) and
other relevant laws and regulations, while ensuring the quality of purchased
products at a reasonable price through the formulation of Drug Procurement
Management System ((ZEdnIREEE IR HII/E)), Medical Device Procurement
Management System (B B 28 AR AE B T2 1/Z ), Management System for
Supplier Evaluation (HEFEEFHEEZHIE)) and the Management System
for New Supplier and Category Approval (¥TIE{HtfER kMm@ EZE R
HIE).
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When selecting pharmaceuticals and medical devices suppliers, we will
strictly review the supplier’s reputation, product/service quality, pricing and
other factors. Under the same medical quality, we will also give priority to
cooperation with environmentally friendly and responsible suppliers. Only
qualified suppliers can enter the Group's suppliers list. We also conduct daily
management and annual evaluation on qualified suppliers. According to the
evaluation results, we will conduct hierarchical management of suppliers and
removed unqualified suppliers to ensure that suppliers provide stable and

high-quality products and services.

Anti-corruption

The Group strictly adheres to relevant laws and regulations including
the Company Law of the People’s Republic of China, the Criminal Law
of the People's Republic of China and the Law on Medical Practitioners
of the People’s Republic of China. The Group has formulated an Anti-
fraud Management System based on the actual situations, stipulating fraud
precautions and handling of whistleblowing reports, and set up hot line and
email for complaints and whistleblowing reports which are published on the
website by all units. Employees and business partners are encouraged to

make anonymous whistleblowing reports through special hot line or email.

(1) The Group has a risk control and audit department that assists the
Company's management in establishing a sound internal control
system to prevent fraud. Whistleblowing reports in respects of
employees or outsiders in real names or anonymously are subject
to anti-fraud investigations, and such cases are reported in a timely
manner. In order to fully mobilize the employees to participate in the
anti-corruption and integrity efforts and safeguard the fundamental
interests of the Company and employees, we optimized our anti-

corruption management measures in 201 8.
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(2)  ltis forbidden for medical staff to receive red pockets in the Group’s
hospitals. Medical staff are not allowed to privately receive any form
of payment or benefits from customers. It also requires all medical
staff to report to management on all cases of customers giving red

pockets.

KEY ENVIRONMENTAL DATA

As a user of natural resources, the Group acknowledges its responsibility to the
environment and actively takes initiatives to protect our environment. The Group
has established corresponding management guidelines to reduce medical waste and
wastewater discharge and encourage water, electricity and gasoline conservation,
regulating practices over our daily operations and ultimately minimizing the impact
on the environment. Such guidelines include, but not limited to, Medical Waste
Management System, Wastewater Treatment Management System, and related

notices on using water and electricity with conservation in mind.

(1) Waste
The Group mainly engages in the provision of medical service, and the
pollutants generated during our operation mainly include medical waste
and medical wastewater. In compliance with Medical Waste Management
Measures for Medical and Health Institutions ( B&fE&T £ MG EE BRI S
B HEE)), Medical Waste Management Regulations ((E& B EE#)E 2 1£M1)),
Disinfection Management Measures (CEZEIRHHZ)) and relevant laws
as well as regulations and regulations requirements of local environmental
protection authorities, the hospitals formulated relevant regulations and
systems to prevent the spread of infectious diseases and environmental
pollution accidents caused by improper disposal of medical waste. The
content and relevant procedures for the classification and collection of
containers, storage, transfer and disposal are clearly defined, and relevant
regulations and systems are strictly implemented. The increase in indicator of
waste this year was mainly due to the new consolidation of two merged and

acquired hospitals.
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I. Medical waste ll EEEY
Medical waste, such as used cotton balls, bandage, disposable medical BEREEMEEFHNZE
devices, after-surgery waste, is generated during the diagnosis, SRR REERAEPE
treatment and immunization of patients. The Group has formulated o mERBNRE B
and strictly implemented the Medical Waste Management System. s —RMBERA
The following table shows the amount of medical waste generated by BOBEERE - AEEH
the Group's hospitals in the years set out: ET(BREDERHE)

BERBRHEHRT - T
RN RFEREAKHE
ERELNERENE

Indicator Unit 2017 2018 Float rate

ERER B 20174 2018 FEtE

Total amount of medical waste Ton

BREENAE W8 135 182 35.11%

Note: As the generation of medical waste is proportional to customers’ i AEREYMNELRE
visits to hospitals and the demand in clinical business, it is expected FIRgELERE -
that medical waste may increase along with the growth of revenue of AR BREEEBOT
the hospitals. We will strengthen our management and continue to - BREVHEER
improve the management and control of medical waste. WAERMN2E KB

2o B M ERE
BERABEEDEE
IKF o
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Wastewater

Hospital wastewater includes domestic wastewater, wastewater
containing pathogenic microorganisms, and wastewater containing
various toxic chemicals. In order to prevent the pollution to the
environment by wastewater from hospitals, and as required by
local environmental authorities, the Group closely monitors on
the discharge of hospital wastewater, proactively promotes the
construction of self-owned hospital wastewater treatment facilities
and standardizes operational management on wastewater treatment.
Meanwhile, it also engages qualified companies involved in wastewater
treatment to conduct the test and treatment of wastewater and
ensures that hospitals meet wastewater discharge standards. The
Company has established and strictly implemented the “Wastewater
Treatment Management System” to promote the construction of
hospital wastewater treatment facilities in accordance with the Water
Pollution Prevention and Control Law of the People’s Republic of
China (P EEAREMEIK)GLREE)), Law of the People’s
Republic of China on Prevention and Treatment of Infectious
Diseases K EIARZEFMBIE LB G%)), and Wastewater
Discharge Standard of Medical Institutions (( & #ERE 705 245k
BRIZZE)). The following table shows the discharge of wastewater by

the Group's hospitals in the years set out:

5k
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REB 5K IR RS
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B0 RF8%) (R EA
REAMBERERAE)
(BRHEKT R BER
£) ERBRRELEBERS
KEBEREER - BIET
CakBEBRERHE) B&
BIRRHE BT - TR
NIRFAREFEAREER
H)5/KBENE -

Indicator Unit 2017 2018 Float rate
EEER By 20175 20185 FEILLE
Total discharge of wastewater Ton

AIKHEREE WA 176,612 217,596 2321%

Note: As the generation of wastewater is proportional to customers' visits to
hospitals and the need in clinical business, it is expected that discharge
of wastewater may increase along with the growth of revenue of
hospitals. The Group’s hospitals conduct regular examination of the
condition of wastewater treatment to ensure proper treatment of
wastewater. We will strengthen our management and continue to

improve the control and treatment of wastewater.
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The Group's specific measures for control and management of the waste are AEEEEMARNEEERN
as follows: T
Number Waste Control and Treatment Measures of the Waste
3 BEEY BRYERER
Medical wastes () Regulate the handlings of temporary storage, delivery and disposal of medical waste

in hospital, and ensure that such waste will not be stored for more than 48 hours, for
the purpose of effectively preventing and controlling the possibilities of damage to
the environment and the spread of diseases, thus protecting the health and safety of
employees as well as customers and avoiding pollution to the environment.

(2)  The medical wastes generated from the Group's hospitals are collectively delivered
to qualified medical treatment companies verified by local government authorities for
delivery and disposal by type.

(3)  Inorder to strengthen the employees’ safety awareness, department/person designated
by the hospital monitors the implementation of the controlling measures in respect of
wastes on a regular or irregular basis.

BREEY () HBBEEVEBRERFN EXNRETR REFRTERSNE - B
ERHMZHASRGELRE  @RAROARN  AHNREEETIREPHRR
FZE  @RURRELSR -

2 AEEBRMELNEBEEDS -IASMBARE  AARERENEEREREY
RENAF DRETEEREE -

Q) RTEBETHEZVNEEUEH BRETH, ABTHITEREER
BB R YL RIE MR HETT ©

2 Wastewater (1) Itis clearly specified that we should dispose wastewater in a proper manner, carry out
daily disinfection and measurement of residual chlorine.

(2)  Maintain the wastewater discharge system to ensure its smooth operation; and ensure
that no unsanitized or non-detoxified wastewater will be discharged.

(3)  Chemicals and other substances are prohibited to be placed near the exit of the
rainwater pipes and wastewater pipes. Designated personnel are assigned to conduct
regular inspections on the maintenance of the pipes to prevent water leakage.

2 57K () BEREZERIETK BEHSRE  HEHET -

Q)  FEIKERERIENES : REOHSRBEZCREMNTK - NEEBHR -

Q) (LEMMEMMER FFUIRKE RTKENEBHOE - HEARHEBET
ERMERRE - [HERK -
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Use of Resources

The main areas of resources consumption of the Group’s operations are
electricity, water, gasoline consumed by vehicles and the consumption of
the materials and papers. To strengthen environmental protection and
realize the harmonious development with the environment, the Group
endeavors to establish a paperless office, promotes energy conservation and
emissions reduction, develops energy management measures, and monitors,
analyzes and controls the use of energy to improve the efficiency of energy
consumption based on objective energy data. The indicator of resource
performance this year increased mainly due to the new consolidation of two

merged and acquired hospitals .

l. Electricity
The electricity consumption of the Group mainly arises from
air conditioning, water heating, lighting and high-power medical
equipment. The following table shows the electricity consumption of

the Group in the years set out:

(Z) BREH

AGREEELERTEIEER
HRERE K EWAH Y
FOBRRAE - BIIRERRIRE
TE BRERBMHEER - K
SEFNRERBL - HRUA
B HIERRERER - ARE
REREBIBERER  HEREME
TEE  HMMEE  RSRR
ERME - REREREMIER
LFEFREHMAMZ R o

.  BF
AEENENEREEER
BRZHE KR BAK
BN BERAEE T
REINATREEREE
BEREREBN

Indicator Unit 2018 Float rate
EEAE By 2018%F FE®E
Total purchased electricity consumption kwh

INEBEEE g/ TRB 15,898,578 2355%
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Water

The main source of water for the Group is municipal water supply.
The consumption of water mainly arises from cooling equipment,
plumbing, landscaping, washing during medical procedures, water
purification systems, and domestic water. The following table shows

the water consumption of the Group in the years set out:

x

AEBERKNERRER
THEK BKEXER
RERZARE - KEER
g RBX( BEBEE
O HEEKRER AR
FKE o TREHINAT
FERAEEKERBEREE
W

Indicator Unit 2017 2018 Float rate

ERER B 20174 2018%F FEI R

Total water consumption Ton

BFKE ] 260072 29486 13.38%

Gasoline consumed by vehicles EHTH

The gasoline consumption of the Group mainly arises from the use AEEEHIAERER

of official cars and ambulances for customers. The Group provides RERBRRIEAE - AR

guidance of reducing air pollutant emission for the employees, EEHEERER - A%

reducing air pollutant emission of the Group's owned vehicles. The ERETIRERIERS

following table shows the gasoline consumed by the Group in the FMPEBMMES - RD A

years set out: SEERNERNZR)T
FUTER o TRBINL A
NEEAEETHERHA
FEBM -

Indicator Unit 2017 2018 Float rate

EEER B 20174 20184 FELLE

Total volume of gasoline consumption Liter

BTBRRE Tt 148,936 225330 51.29%
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The energy conservation and consumption management and control AEEREEREREREERERET

measures of the Group are as follows:

No. Resources Energy-saving and Resource Consumption Measures
idd &R BT BE I B R H FE 1R I
Electricity () Establish management standards for electrical equipment, and develop standards

for voltage, current, and utilization rate based on the types of electrical loads.

(2)  Gradually replace high-power lighting with LED lights and replace the aged
central air conditioners with split-type air conditioners.

(3)  Summer chillers will be turned on and a moderate temperature of 26 degrees
Celsius will be maintained in the public areas and wards of hospitals.

(4)  In order to ensure power safety, maintenance personnel will inspect the power
lines regularly and replace aged power lines to prevent power leakage accidents.

(5)  Carry out energy-saving promotional campaigns targeted at employees and
require them to tumn off electrical equipment, lights and machines not in use, and
arrange personnel for inspection.

EV)) () BEAERHEERRE BREATAHER REEHEE B B
REMA RS -

Q) BIFTHRANXBRARA/LEDER  EREERREFSHAEA -

Q) FREFHLRA  GREEOEMRFEERRRICERE EE

@) RERAELE GEAESTHHERGKETRS  THRZERKE
iR HBREEHEL -

©) ﬂEI ETTERERNEE M - BRMIRBAMAIBEAMNESS BN

 ZHEABHE -

2 Water () Arrange dedicated personnel to conduct regular maintenance or replacement of
water facilities and equipment in the hospitals (central air-conditioning, kitchen
equipment, etc.) to prevent leakage.

(2)  Replace showers with water-saving models and adjust water valves in public
areas and toilets to control water volume and prevent waste of water.
(3)  Organize awareness promotion on water for all employees.

2 7K () HERARKRERE(PRER  BERES) REEATHETHE
RELEH - PIILRK -

Q) EBREKELKAES - BARREIETFEBIKEPI SRR - EHIBK
g HEBRE-
Q) HMBEEILENTEE  HMEHKER-
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No. Resources Energy-saving and Resource Consumption Measures

FFef &R HiRe R BB FEH I

3 Gasoline consumed by vehicles (1) Complete the “Application Form of the Use of Vehicles” before using vehicles.
Approval is required for the use of vehicles.

(2)  Before using a car, the driver shall carry out an inspection on milometer and
record table of the car. The mileage, time, location, purpose, etc. shall be
recorded after use.

(3)  Employees are encouraged to reasonably plan the route for picking up customers
and during normal commuting, turn off the car engine after arrival of destination,
and avoid using the air-conditioner in car when the car is parking.

(4)  We carry out regular inspection and maintenance on structure and equipment of
vehicles to save energy and reduce pollution.

3 BHUA () =HEATER(RERFE) LEWLBRBRIIRE -

2 EWEAH - BREEHEHBEREIERETRE - ERRECH
TRER B - BgF-

Q) BREIRZEFEFPRARLTIIETAEMASMR WHEDZR MWK
FEEN - MREBHE LRERERERZESR

4 BAHESNEBRREETEIRENEE - NEBEELRLER

4 Material consumption (1) Establish policies and processes to control the process of purchase, inspection,
storage and in-and-out of warehouse of materials.

(2)  Formulate a consumption quota for high-value materials and continue to improve
their utility ratio in order to reduce material loss.

4 WL R () BIEHREER  MEZHMROERE  RE - 7 AELERRE -

2 HEEVHREERERL NHEENAXARDIEHEX -

5 Paper (1) Promote paperless office. Approval for reimbursement and related matters of
each hospital is mainly conducted by way of online approval.

(2)  Reduce the use of paper and encourage the use of e-mail or use double sides of
a paper whenever possible.

5 i () BEEREHRR SBRERKRE AESAOELRIGIELAE -

Q) BLERNER  RECAEFBHAZENBARORE -
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ENVIRONMENT AND NATURAL RESOURCES

The Group actively performs its social responsibilities, sticks to the concept of
achieving development while protecting the environment, makes reasonable use
of various resources, reduces the use of various natural resources and maximizes
its efforts in protecting ecological balance. Through these initiatives, the Group
implements environmental protection with practical actions to minimize the impact

on the ecosystem in the course of its operation.

In 2018, there have been no related matters in the industry in which the Group

operates that have a significant impact on environment and natural resources.

In 2019, the Group will, in accordance with the latest disclosure requirements
under the “Environmental, Social and Governance Reporting Guide” of the Hong
Kong Stock Exchange, integrate the concept of corporate social responsibility into
its course of ordinary management, remain true to its original mission, actively
participate in community charity, and demonstrate its focused on “love, family and
happiness”, with the aim of offering secured and comfortable medical experience to

every customer.

(Z) RERARER

AEEREBRTHEET @ REFH
RERFEREVENESD - ABEMAL
BER BOBBERREFRNER &
RRERELRETE - LERTHET
REGRE  BUREREEBRETH LR
RER T ERERE -

NEBAETEI8F W ERBEEEY
RENKAARERERERATE

2019F - AEBEBRBEE A ATH
(B35 - e REARERS)MRNEK
BEK BOEHSEAEARARE
EEIE  Toib  BREAHED
= RENEIELC R EZRINAE
K 2EEARFPHEESTLENT
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