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Synergis Holdings Limited (the “Company” or “Synergis”, together
with its subsidiaries, the “Group”) is pleased to present its annual
Environmental, Social and Governance (“ESG") Report (the
"Report”). Complementing our Annual Report 2020, the purpose
of this Report is to communicate the Group’s visions,
commitments, policies, and performances relating to material ESG
issues. It is also intended to build trust and rapport among
stakeholders, as well as to enable a better understanding of the
Group's sustainability progress and direction.

The scope of this Report covers the Group's property and facility
management (“"PFM") business and ancillary business (collectively,
the "PFM Business”) as well as interiors and special projects (“ISP”)
business, and its corporate offices in Hong Kong where we have
management control. Unless otherwise specified, the Report
covers the period from 1 January 2020 to 31 December 2020 (the
“Reporting Year”).

This Report has been prepared in accordance with the “comply or
explain” and “recommended disclosures” provisions of the ESG
Reporting Guide (the “Reporting Guide”) set out in Appendix 27
of the Rules Governing the Listing of Securities (the “Listing Rules”)
on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”). It adheres to the following reporting principles:

Following a comprehensive  stakeholder
engagement  process  and materiality
assessment, this Report is structured based on
the materiality of environmental and social
issues of the Group. For more information,
please refer to “Stakeholder Engagement” and
"Materiality Assessment” under the
section of “Sustainability at Synergis”.
REEmHRN E2RNER I -
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This Report provides an
unbiased picture of the
Group's ESG performance.
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This Report discloses relevant key
performance indicators (“KPls")
and quantitative information in
order to measure the effectiveness
of ESG policies and management
systems. Quantitative information
is further accompanied by a
description where appropriate.
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This Report adopts methodologies
that are consistent with previous
years, which allows for meaningful
comparisons of ESG data over time.
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The Group is committed to disclosing all material ESG matters in
the most accurate and genuine manner. All information is compiled
and published based on existing policies or practices, and official
documents or reports. This Report is endorsed and approved by
the board of Directors of Synergis (the “Board”), who is responsible
for strategising and managing ESG matters of the Group. The
Board is dedicated to monitoring and disclosing the Group's
sustainability performance through the annual publication of our
ESG Report.

At Synergis, we constantly strive to improve our sustainability
practices, performances and disclosure. If you wish to
provide any comments or suggestions, please contact us at
investor@synergis.com.hk. For further information regarding our
financial performance, please refer to our Annual Report 2020.

KPI DATA SUMMARY
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Dear Stakeholders,

On behalf of Synergis, it is my pleasure to present our ESG Report
of the Company for the year 2020. The past year has certainly been
challenging for the Group, yet we have continued to make
progress towards sustainable development.

The most significant challenge the Group experienced in 2020 was
the novel coronavirus pandemic. Although the pandemic has
caused no material impact on our PFM Business, our ISP business
is anticipating a decline in construction projects as developers and
investors take on a more prudent business approach.

The changes that we put into action in 2020 as a result of the
pandemic, and the resilience that we built into our business
through proper risk management have empowered us to navigate
the challenges and uncertainties with confidence and optimism.
Throughout the global pandemic, our first priority was to protect
the health, safety and well-being of our customers, employees and
partners. We quickly modified how our offices operate,
implementing split team and office as well as flexible working
arrangements at the first instance, even when that meant
significantly changing the way we do business. Our offices also
strengthened strategic manpower and resource allocation as well
as various hygienic instructions to support our PFM and ISP
operations, ensuring that our customers, employees and partners
felt safe at all times.

In light of these difficult times, we also contributed towards the
community by using our professional expertise to help fight the
global pandemic. While the duration and severity of the pandemic
remain uncertain, we believe that we are in a strong position to
face any challenges that come our way.

The pandemic has also allowed our Company to experience a
moment of introspection. In the process of regaining our business
momentum, the Group took a step back and critically reflected on our
operations. We are proud that even in these difficult times, we
continued to exude our core values of customer focus, integrity,
teamwork, innovation and pursuit of excellence, making sustainability
a core focus of our business strategy — intricately woven into every
facet of our operations. Incorporating ESG principles into our business
strategy enabled us to become more agile and better prepared to
deal with sudden changes.

4 Synergis Holdings Limited + REZRBRAT
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In addition to confronting the immediate changes brought about
by the pandemic, tackling long-term sustainability risks such as
climate change has also been a clear priority for the Group. The
extent of the global climate emergency came into clear focus in
2020 and Synergis is committed to taking timely and meaningful
action to mitigate the impacts towards the environment. We shall
approach this challenge with the same rigour, determination and
optimism as we did with the pandemic, and we are confident in
our internal capabilities to respond to this global challenge in an
efficient and effective manner. We will continue to invest into the
Group's sustainable development, as well as advance our risk
management procedures to mitigate and turn climate-related risks
into new business opportunities.

Amidst local social and economic uncertainties, coupled with the
outbreak of the novel coronavirus over the last year, we still
maintained a steady performance. Our business continued to push
forward with the help of our stakeholders’ devotion and tireless
efforts. The achievements of 2020 would not have been possible
without them. | would like to take this opportunity to express my
sincere gratitude to all our stakeholders. | wish to thank all of you
for your continuous trust, support, and commitment towards our
vision of sustainability.

It's going to take action from everyone in society to overcome
these challenges, and with determination, resilience and our can-
do spirit, Synergis is ready to play our part in this global
movement. Even in these difficult times, we must never lose sight
of the big picture. Alongside improving financial performance, we
must carry on in delivering a transparent, responsible and inclusive
approach to business so that we can continue our journey to
sustainable development.

Stay safe and stay well.

Kingston Chu Chun Ho
Chairman
23 March 2021
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About Synergis
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Property and Facility
Management

MEREREEER

Property Facility
Management Management
Services Services

MEEERHE RIEEERRES

Ancillary

Businesses

B ENZEFS

P> Residential P One-stop FM » Maintenance and
Industrial and Services Solutions technical support
Commercial —UARRIEE services
Building BRI S R HEEREMXE
Management PR
1}@ N I%%ﬂ » Con§ultancy . .
B aE =Sf[Vlces | 2 Se&mty Services

4 =6 AR 75 REZIRH
> Car Park P Leasing P> Cleaning Services
Lo A AR
P Project P Procurement
Management Services
EREE PRI
P> Laundry Services
FEARBR TS

We are committed to creating
value for stakeholders by
providing comprehensive and 1
innovative solutions that
achieve high quality results.

REFHBBHEANEEE - Our Mission
BitMEE2ER AN BRI
BE LEETSEEARN - B

Our Values
I
TEEE
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Interiors and Special
Projects

ERKMRFHKRES

> Alteration and
Addition Works
RERMETRR

P> Fitting-out Works
KIETRE

> Renovation

)

> Main Contract Works
HEETRE

- Construction Works
ERIR

Customer Focus DEHAR

Teamwork BREE D

Pursuit of Excellence B3R =it

Integrity EEHRE
Innovation TERRIET
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Synergis is at the forefront of providing PFM services in the
industry. For over 40 years, the Group has managed residential
properties, workplaces and facilities, and provided a one-stop
comprehensive solution for customers in Hong Kong and China.
Concurrently, the Group handles daily operational needs of
properties by providing a safe and comfortable living and working
environment for occupiers. We have established a diversified
clientele ranging from private residential owners, corporate clients
to government and public institutions. The scope of service
includes but is not limited to government departments, large-scale
public facilities, transportation systems, airport cargo terminals,
education institutions, hospitals, commercial and industrial
properties, shopping malls, public housing estate, private housing
and car parks, etc.

As of 31 December 2020, we are managing over 360 properties
and facilities with a gross floor area of approximately 7.2 million
square metres in Hong Kong and China. Our experience in the
industry has enabled us to operate properties and facilities with
optimal efficiency and develop a robust relationship with
customers, which in turn support the continuous growth of this
business division.

To strengthen and support the growth of our PFM business, we
continued to develop and invest in our ancillary business —
Synwave, which provides five types of professional services,
namely, procurement, laundry, cleaning, security, and maintenance
and technical support. In doing so, we strive to provide flexible
and tailormade services to all our clients.

The Group's other business arm, ISP Business, offers a
comprehensive solution for customers, which includes, but is not
limited to, planning, design, consultancy, project management
through construction, turn-key interior design and fitting, alteration
and addition, demolition, renovation, conservation and
maintenance works. We also serve as a Licenced Contractor, a
Registered General Building Contractor and a Registered Specialist
Contractor, specialising in demolition works, site formation works,
as well as works involving the repair and restoration of historic
buildings.

We have dutifully respected and prioritised our core values,
including customer-focus, integrity, teamwork, innovation and the
pursuit of excellence, in value creation for our stakeholders.
Looking forward, we shall continue to incorporate and advance the
principle of sustainability within our businesses, as we interact with
our stakeholders, the community-at-large and the environment, to
build a more prosperous and sustainable community.

Environmental, Social and Governance Report 2020
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2020 Progress at a Glance
2020 22/ R

\2

Total number of awards for Work-related Injury Rate per
Programme on Source Seperation 1000 employees (PFM Business)
of Domestic Waste Commendation SEFEETHHY
Scheme increased by TEER (YERLHESE LK)
RERYRED BREFEN
el 6o below fE}

Total internal
training hours
increased by
P B 5l 48
BT

Work-related Fatality Installation of the Synergis
HIMGEHR Community Application

increased by

EREFHIER
X [Synergis
Communi’gd

PWTEHEEMT

Usage of E-learning
platform increased by

AEBBYONERREMT

Successful transition to

R B
ISO 45001

Occupational Health and Safety Work-related Injury Rate
Management System (PFM Business) Pg :}Oéo emg%eeség)
BEERET2EEAL s TEE TR ITS:
(DER R EE £5) (ZREHREHER)
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Major Awards and Recognitions
TEREBERES

Occupational Safety and Health Council
BXZZRRE

Labour Department

B

Electrical and Mechanical Services Department
KETREE
The Hong Kong Association of Property Management Companies Limited

ERYEEERERIHE

BEsT PROPERTY MANAGEMENT AWARD IN OCCUPATIONAL SAFETY
AND HEALTH — BrRONZE AWARD

REBLZRYEEEKNE — €

BesT PROPERTY CONTRACTOR IN OCCUPATIONAL SAFETY AND HEALTH

REBRTRMFREEAND — WK

Malvern College Hong Kong
o2 B XERSER

Master Clean Services Limited

REREBR AR

Link Asset Management Limited

AREEECETRAT

GoLb AWARD OF BEST SHOPPING T Town
CENTRE MANAGEMENT AWARD

[FHESERAE] — 282

SILVER AWARD OF BEST REGION Tin Shui Wai C1 team

MANAGEMENT AWARD FKEEX (C148)

[FBESERAE] —RE

BEST MARKET MANAGEMENT AWARD Tin Shing Shopping Centre

[EMEmERAE] REES

BEST SERVICE AMBASSADOR AWARDS Tin Shing Shopping Centre: 1 staff Temple Mall: 2 staff
[E R ABANE] RERS  1IRE BAAApL : 262FIFE

T Town: 2 staff
T Town : 2[R

Environmental, Social and Governance Report 2020 + 2020 £RE - T BREBRE 9
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Major Awards and Recognitions
TEREBERES

Hong Kong Institute of Housing

EEEERIESS

Best CRisis MANAGEMENT TEAM — Tai Wo Estate
MEeRrIT AWARD AT THE HONG KONG K ANR
INSTITUTE OF HOUSING ELITE AWARDS

2020

EREEELIEEGEE KN 20204F

— REBHEREEKERRE

The Hong Kong Construction

Association, Limited

EREEERS

Development Bureau
BEB

2019 HKCA SAreTY MERIT AWARD
2019 X2 BREE

Construction Industry Council

BEXES

ISP Construction (Engineering) Limited
AREER(TE)GRAF

ZERO ACCIDENT AMBASSADOR AWARD

TEIKRER

CoGNITA ScHoOoL

Occupational Safety and Health Council

BEZZRRE

HonG KONG SAFE AND HEALTHY ESTATE Yuk Ming Court Chung Nga Court
SCHEME — EXCELLENT PERFORMANCE IERA %G NEFERE
ZREEWHE — SRR
HonG KONG SAFE AND HEALTHY ESTATE The Crescent Tai Wo Estate
SCHEME — OUTSTANDING PERFORMANCE CREIEE S FNER
ZREWE — HERA
Sun Hing Garden Tin Ping Estate
¥ EIEE RFEB
Broadview Terrace King Shing Court
=x S8
Harvest Garden Tsz On Court Phase 2
BEEEH BL 2

Wan Tau Tong Estate
EREL
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Hong Kong Police Force
BREBR

KowLooN WEST BEsT
SECURITY SERVICES AWARDS
2019
ANERERERBEES
2019

KowLooN EAsT BEST
SECURITY SERVICES
Awarps 2019

2019 FER NERE
IR AR 7% & 28

NEw TERRITORIES SOUTH BEST
SECURITY PERSONNEL AWARDS
2019
SAmARRERTEESR
2019

NEeEw TERRITORIES NORTH BEST
SECURITY PERSONNEL AWARDS
2019
SR BERRERTEESR
2019

Environmental, Social and Governance Report 2020 -

Honour Management

Property Award

HEREBYELRE

The Crescent, 18A La Salle Road,
7-11 Cornwall Street, Emperor
Place, Content Lodge

CRIEE - WA FE185EA -
TAEH7-115 - FX0 - BES

oz

Excellent partner: Fung Tak
Shopping Centre

BEKE - RiSES

Best Security Guard in New Territories

Gold King Industrial Building: 1 staff
SREIFRE  1EFE

New Territories North Team:
96 staff
FRIBE - 961 [AFE

Two-star property
management awards: 13 staff

BEFYFEEE  13UFF

KPI DATA SUMMARY
BB IR 4B 4

ENVIRONMENT

RIEERE

Three-star Managed
Property Award

ZEREEYFELE
Silver Crest

35 84

Best Managed Property Award
REEEYFE

Star Court, Edward Court
XER REE

Outstanding Management
Property Award

EEEEYXE
Crystal Court
BaE

Excellent security guard: 1 staff

EERZE  VURAZF

South Region

(Business Category — Excellent Security Guard)
AR ERERZE (IHAF — BHRELE)

Outstanding security guards:

17 staff
BERLZE 17LRE

Outstanding Performance Award: 66
staff

BEHFRIEHE 661 I[AF

Link Shopping Centre — Group 1
REBSHEE

Best security guards: 3 staff
REREZE : 3URF

Outstanding security guards: 9 staff
BRARLXE  IUFFE

Outstanding Performance Awards:
6 staff

BERBE - 6URF

2020 EBE  HEBREARS 11
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Hong Kong Police Force
EREBR
SECURITY SERVICES BEST Bronze Award (Category | Merit Award
TRAINING AwArDS 2019 Security Company) BEsE
R 22 R 15 B £ 45 51| 22 1R & R 2R £ 35 5| 58 dl 58 Grenville House
2019 (FBIEEIRZ 2 7F]) SEE
leh Kwai Estate Kwong Ming Court
FRE BB
Tin Ping Estate
RFER
Fu Shin Estate
=EH
Tin Fu Court
PNV

Mandatory Provident Fund Schemes Authority
REENBEESEEIRS

Goob MPF EMPLOYER

BEEE

/,
( RS ees
SN AGood MPF Employer

—

Labour Department

B

Goob EmMPLOYER CHARTER

HRENE

12 Synergis Holdings Limited

Synergis Holdings Limited
AEERBRAF]

Synergis Facility Management Limited
AFEREEEERAA

ISP Construction (Engineering) Limited
FEEER(TR)ERAF

ISP Curtain Wall and Aluminium
Products Limited

AREifE M E bl m AR AT

ISP Interiors Limited
AHMERELBRA T

ISP Sourcing Services Limited

ARERBREER AR

Synergis Holdings Limited
ARZERAR AT

Synergis Facility Management Limited
AREREERERAA

AREZRBERAT

Laundrimate Service Limited

ARERBER AT

Master Clean Service Limited

RERBER DA

SecurExpert Solutions Limited

HMBRRZIRBER AT

Service Pro Limited

s RIS AR A A

SynWave Services Limited

FORBRE AR R A

Synergis Management
Services Limited

AREEREERAA
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Employees Retraining Board

EEHEEB

ERB ManrPowER DEVELOPER AWARD SCHEME Synergis Management Services Limited

ERB A (R ¥ F=Fat &l AREERBEERAD

Konica Minolta Green Concert

EFEREERETRE

BesT TEAM SPIRIT AWARD Synergis Holdings Limited
A AL g SREERER AT

The World Green Organisation

Rk EEE
GReeN OFFICE AWARDS LABEL AND Eco-HEALTHY WORKPLACE Synergis Holdings Limited
LABEL UNDER THE GREEN OFFICE AWARDS LABELLING SCHEME SHEIERARA
RERAEREAE — [RERAE BN [REIER]
af—t

Hong Kong Council on Smoking and Health

EEREREREZEES
HoNG KoNG SmokE-FREE LEADING CoMPANY AwARDS 2019 — 98 awards
CERTIFICATE OF MERIT 98 & 2818

FEBEALRLEANL2019 —BRER

Environmental, Social and Governance Report 2020 + 2020 £RE - T BREBRE 13
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Environmental Protection Department

RIEREZ

PROGRAMME ON SOURCE
SEPARATION OF DOMESTIC
WASTE

RIE BE VIR SA 7 R EE R T &

Diamond Award
HR%E

Po Ming Court
=

Silver Award

R

Scenery Garden

Bronze Award

fhsE

The Crescent

Ci8EE

Valley V|ew Terrace

BEa

Rise Park Villas
BbERIE

Hong Kong Federation of Youth Groups

BEETEHS

HeART TO HEART COMPANY

AWARD SCHEME
[B %] ZEETE

Synergis Holdings Limited
AEZERBRAF

Hong Kong Council of Social Services

SR ERBES

C. +

-~ ELECTIES,

Canngcompany

Awarded by The Fong Kor a

14 Synergis Holdings Limited

15 YeaRrs PLus CARING
CoMPANY AWARD

15 4F PLus [ 75 57 & 78 |

CARING COMPANY AWARD

[ 7 57 F R

AREZRBERAT

PeopLE

AT #ER

CUSTOMERS

&R

Award for Lowest Waste Disposal
Quantity

RIEEYREE A
Po Ming Court
B

Scenery Garden

SRIEH

Merit Award
EELE

42 awards
42 {4238

Bl
W

HE®RT TO HE®RT
GOMIPATY

2006-2021

Synergis Management Services Limited

AREERBEERAD

SecurExpert Solutions Limited

MBERZIRBEER AR
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As a responsible corporate citizen, we believe in doing well while
doing good. We are mindful that stable and responsible corporate
development can only be achieved when sustainability becomes
the cornerstone of the business. Furthermore, various
environmental and social issues may constitute risks that threaten
the Group's sustainable development, but the act of venturing to
solve such issues can lead to new business opportunities. Hence,
to foster company longevity and growth, as well as to realise new
business opportunities, the Group commits to integrate
sustainability principles into every facet of the business.

SUSTAINABILITY STRATEGY

At Synergis, we embed the concept of sustainability not only as a
guiding principle, but on a strategic level, which in turn, guides our
operations. We strive to achieve positive outcomes for our
business, as well as for our people, customers, partners, the
community and environment at large. Reviewed annually by our
ESG Steering Committee, our sustainability strategy has been
developed with these six stakeholder groups in mind, which have

KPI DATA SUMMARY
BB IR 4B 4

ENVIRONMENT
BREE

ERABENEEAR  HARGEHEEBKRE
TEMEE - REAFEERKRDEOERR -

TRERABENBEENEEZR - 1t/ TF
MIREMEGHRB T A EBEREAR  FELE

B RHEER  TRERERRLERE I
BEEERAEM - Bt RREAFREZERN
BEF A AREBR OB FEERRABA
EBoEETmE -

o] FF A R R B

ARNAIKER ST EREERE - MERKE
EREM - B RMNEE - T REFIN
X% BT TP AFEEH AREEHSHN
REDNBLEEMAR - HFINRE  HE8RERE
EZESEFRENUFERRER  HIE KR
BERIENEFNDEFE AR EEHED
o REGW R MBRMNWEREE ROEE

been translated into six focus areas. The strategy echoes and

reinforces our corporate values, and provides a clear framework for

deploying resources, creating impacts and communicating results.

P Regularly monitor,
evaluate and
improve material
sustainability issues,
performance and
risks

MRS 3P
RABBNTIE
PEREE - RISUAL
[y

» Operate under high
standards of
governance,
transparency and
integrity
ESRENER
ERENREET

» Enhance service
strength to
continuously
improve quality
assurance

ISERARFEE D LIS

BIESHEERE

» Encourage
innovative solutions
to enhance
operation

BT AES

» Respect and
safeguard our
customers

SEMRERN
5P

Care for and
engage with our
employees
RO E
IEH

Promote a safe and
healthy work
environment

REZERENT
1R

Provide professional
staff training and
assist in career
development
REBEENE T
FAL 1B E THZE
R

SUSTAINABILITY STRATEGY
IR BERERE

Community TLE

B2 48R
2

partners ¥

» Collaborate with our

» Maintain a

MBS RIEH T BHTAER -

comprehensive
environmental

Support causes and supply chain management system
initiatives that create partners in with periodic review
positive impact and improving HEIENBIESEIE
promote sustainability A EHIRE
sustainability performance ’ e

S RE Al IE BRI SRR .
EVERELTS | AERATSEY [0 ement stategic
= o continuous

%ﬁ?éﬁ KIS RS RIVRE improvements in

i resource

» Uphold fair and

open procurement
practices
EE AP
RESE

consumption and
emissions control
EEFUHEMBERIZE
7 EE RIS E
BUGE

» Promote awareness

towards
environmental
protection

RABRRER
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Sustainability at Synergis
ARNAKTERE

SUSTAINABILITY GOVERNANCE

A strong governance structure with clear lines of accountability
enables us to deliver the commitments outlined in our sustainability
strategy. Effective sustainability management requires committed
leadership, clear direction and strategic influence.

At Synergis, sustainability is planned and managed at the strategic
level by the Board, while executed and monitored at the
operational level by different committees. The Board is responsible
for setting our sustainability strategies and visions, and managing
ESG-related performances of the Group. It also oversees all ESG-
related matters, including the identification, evaluation and
management of sustainability risks and opportunities. The Board is
supported by the ESG Steering Committee, the Integrity
Monitoring Committee, the Risk Management Committee, the
Safety, Health and Environmental Committee, as well as the
Corporate Occupational Health and Safety Management
Committee. In the upcoming years, we aspire to further increase
the Board involvement with ESG issues in a gradual manner.

Manage overall ESG performance
EEERNRE HERELARR
Strategise sustainability visions
RETIFERRERS

Board of Directors

g8

Integrity Monitoring
Committee

HEERESE

Risk Management
Committee

AREEESE

16

Ensure the Group’s operations follow
the principle of honesty and integrity
BRAEEELE D BEARENRIEN
]

Provide an impartial whistleblowing
channel for confidential reports on
malpractices

BUAERRBNRBURETETS

Prevent, detect and respond to
potential misconduct

Tafs - AENREEENTETS

Report all matters relating to integrity
monitoring to Audit Committee

AEREEEREMEREHEERER
OE 2

Conduct fair investigations to all
potential cases and report directly to

the Audit Committee
AR RNERETATRE I
EOEZZEE2ER

) To consider current and
emerging risks and risk
exposures relating to the
Group’s business and
strategies to ensure that
appropriate arrangements
are in place to control and
mitigate the risks
effectively

Z R B A WA A KA
B RAN E AT AT ELEEE L
REERR - UHERGE
BN PREREGINE
fRRE

) Facilitates the risk
assessment process and
timely communication to
the Audit Committee and
the Board
{BERBRRT (LB K B
HEZEEENESSE
bl
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Safety, Health and

Environmental
Committee (PFM)

BZRIRESE
(MEREEEEE)

PeopLE

AT #ER

CUSTOMERS

AERBA

AFERRER

BRENEARBAENNE F5 EERMERET
TREREEBF LGRS - AR TE
EREBESSEMEE AR AR
7R

ARMNEESSERMEE Lt BIME L AIFAER
REE MELEBREABTRAZESERITME
B -BEEEARHERMOAFEZRRBEME
R EEAKEERE  HEREAHRBIRE
VEEMARRE HeRERERNER &
R M REEAFERRORBRMEE -
RE HEMERHERES HEEEZEE
FREEZES BRLBRRZEGURDGERZE
BENZ2EBZES2NIHERTS  HEER
AREE BAENESSHRE HELER
FHHSHE -

Oversee all ESG-related matters, including

the identification, evaluation and management of
sustainability risks and opportunities
EEMARERE  HEREAHENSE - B
AR REBAEBIREE - FHEMEE

ESG Steering Committee
RE MERECKEZRSE

Measure and review the sustainability performance of the Group

EENSEAKEN T HRBREAY

) Control and provide guidance to staff on sustainable development
and operations
EHSRRRESERREMESFAT

) Assist the Board in setting out sustainability principles and priorities
Y EEEHETRERRRAUNELSE

Corporate Occupational
Health and Safety
Management Committee (ISP)

EEBERRNLZEEEERT
(BRKRMRFREE)

) Monitor material ESG aspects within the operations
EERBETNEERE  HEREAAASEH
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SUSTAINABILITY STANDARDS

In order to ensure best practice in the industry and effectively
regulate our occupational health and safety, operational quality,
and environmental management, Synergis has implemented
numerous policies and management systems, most of which are
carried out in accordance with international standards.

Upgrade
FHRBE
ISO 45001
Occupational
Health and Safety

ISO 10002 —
Quality Management —
Customer Satisfaction —

Guidelines for Complaints

KPI DATA SUMMARY
BB IR 4B 4

ENVIRONMENT
RIFER

AHERRNEE

RERETEANBTRENAIFERR  XAX
WHRERMNBEER LS @EERALIR
BEE  ARERTAZHRMELERLG - AP
RED IR EBRIZETT ©

Synergis
Environmental Hygiene

LOBH] Qi Management System:

Handling in Management System Management o
Organizations ISO 45001 EEHEEEE S e
e 3 SEREFLEEERAR
ISO 10002 — BEEHER — BERRAZ . o i ®
EERE — SEEAR Sustainability Synergis — EHMS
ARERRITISE Standards at
Synergis
ARNTKSHE
BRORE
OHSAS 18001
1SO 9001 I1SO 14001 ‘ Occupational
Quality Management Environmental 5-S Management Health and Safety
System Management System System Management System
1SO 9001 ISO 14001 hBEEERBRR OHSAS 18001
RESERHR REEERR ‘ HEERRZE
BERR
STAKEHOLDER ENGAGEMENT BEHhESHE

Synergis recognises the importance of interacting with stakeholders
as an integral part of our business operations and corporate
development. We strongly believe that regular stakeholder
engagement is vital in facilitating our understanding and meeting
the needs of all stakeholders. Reviewing our business using a multi-
perspective approach can help us prioritise sustainability-related
topics, identify trends that we must manage and disclose in this
Report, and ultimately, formulate better sustainability related
decisions.

During the Reporting Year, we continued to implement the
Shareholders’ Communication Policy, which enforces the Board to
disseminate information in an effective and timely manner through
stipulated engagement channels. In preparing this Report, we also
engaged an external consultant to conduct a stakeholder
engagement exercise to help prioritise and validate material
sustainability topics.

ARFRARFNEED +OER  ERMEHKZ
BNERERAANGRN—HD - ROBRFLERF
ERSENES  HRERMTREWEMRE
RONENTEEREE - BE2AETAEERM
BT - BBV MIHE B IR A5 A RARR Y
A BRRMAVEEEREARETHENS
RASHIE B AR A B B RAARIRE o

RBEFE - ROEERTREBABRE - HE
EeABEENERREAMMFKIMEREEM -
EHERHER - RATES TINSBEBBITRND
ELHEEE - UERLHEREEERN A

BRRZE -
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Sustainability at Synergis
ARNAKERE
J

Shareholders and Investors

RERRIEEE

= Corporate website &E4H

ENGAGEMENT CHANNELS BEBXRB

== Employee engagement activities 8 T)E#)
ESG Survey R% - @ RER HE
Intranet and smart phone application

WEAE R B B EARER
Job Satisfaction Surveys T{EmEEFHE

= Annual and interim reports %k & Bk &

PeopLE

AT #ER

CUSTOMERS

AERBA

BusIiNEss
EBEE

Stakeholder Groups D& E¢EE
ENGAGEMENT CHANNELS #@EE

= General meetings JRRAZ
== Press release, announcements and circulars

Employees
(==

Meetings and conferences (video) &% Kt sle (184)
New hire orientation programmes 78 T A& 751 E
Newsletters & Ti@A

Performance appraisals T{EF&RZIFT1Z

BF ExX  -#HF - £F)

Customers (Property owners, tenants, residents)

1

ENGAGEMENT CHANNELS #BERE

Call centres and customer hotlines

PRS0 R AR
Suggestion boxes & R UL
Corporate website and social media

SEIMEMLRERE

ENGAGEMENT CHANNELS BB XB

-

Customer satisfaction surveys B MEEAE

ESG Survey IR¥E - & RER HE

Meetings and conferences (video) & R sl & (1R1%)
Newsletters A

Personal contacts & A%

BeeERmERREN

Smart phone application

Business Partners (Suppliers, contractors, service providers)

EBRBY (HES  REF - RBHES)

= Contract renewal process and updates

BHRER -
= Business meetings and conferences (video)
Sl PGS —

== Daily on-site training & BI85 553l

Government

B

B ERLIN e R

Charity activities 22 /5 8)
Meetings and conferences (video) & &0 & (i 1%)

Media Partners
HEEB

== E-mail ETFEH
== Interviews £&h
= Letters 151F

18
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== Business meetings and conferences (video)

ot

\(

ESG Survey IR - HERER HE
Quarterly performance assessments
FEEERBNE

Safety booklets %2 & /M-

BRERE

ENGAGEMENT CHANNELS

== Public consultations AR &:A
== Site inspections 5752

Seminars &8 &
Volunteering activities & T /&)

ENGAGEMENT CHANNELS EB&RE

== Meetings and conferences (video) @& & a7 & (1R1%)
== Press releases #TZ
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MATERIALITY ASSESSMENT

Material Issues

The coverage of the Report is determined with reference to a
detailed materiality assessment. The assessment identifies and
evaluates sustainability issues that are most important to the
sustainable development at Synergis and our stakeholders, for the
year under review. Through engaging our stakeholders in material
issues identification and prioritisation, we gain insights on how our
sustainability performance can be improved for future
development.

We are committed to performing this exercise annually to ensure
our existing priorities, strategies and policies align with stakeholder
expectations, as well as sustainability-related risks and
opportunities. During the Reporting Year, we engaged an
independent third-party consultant to adopt a 4-step approach to
assess the materiality of key ESG issues.

IDENTIFICATION 533l

Al list of potential material issues was identified with reference to
the following sources:

SRUTERRFLEBEEEAHEE

The Global Reporting Previous ESG Reports

Initiatives Standards from Synergis

ERFEERAREL FEBENRE -
HEREAHE

The United Nations Sustainable
Development Goals ("SDGs")

BAETRERREE il
(TUHERREE]) T=F

Peer
benchmarking

23 material issues were identified and defined.

BEWER T 23HEREE

PRIORITISATION B%RE

25 members of management considered the importance of
material aspects for the Group’s sustainable development. 207
other stakeholders, constituting members of our staff, customers,
suppliers and contractors, ranked the importance of material
aspects based on their own preferences and expectations. We
used a standard questionnaire to ensure consistent and
systematic evaluation of material issues.

U EEEREERANERRNEEAREHARENEE
P o 207U HABIS 0 E - KERERMET - BF - HEEK
AR REAMNRFINEHFEEAZENEEN - &
FERAE - RENRE S ARRENEBN M —HMERL

ENVIRONMENT KPI DATA SUMMARY
R IE TR BB IR 4B 4

BEEMFME

EERE
AmEHREBEERBAFANERMEFEMR
TE - APE BRI R AHE AR E FEE F R
%Tﬁ%ﬁé%ﬁ’]‘f%%%&@%% c BBBEFNE
BRI ERZERINBERF - BT #EE
ﬂiXTﬁDfTﬂﬁziTTiﬁtﬁ*)EE’J%%ﬁ °

AP iiz&ﬁ KRR - AEREFIRE W
BEYRF  RENBRETARFNENREN K E
ARHEEREENRRIKS EXREFE -
BFSBBYE =B - A I E ARG
FRRE  HEekERRENERE -

REVIEW 8B#

The Board reviewed the material issues, the
following materiality matrix, as well as relevant risks HEm
and opportunities to ensure an unbiased and
balanced view of our sustainability performance A
and stakeholder expectations. In addition to
overseeing the materiality assessment process, the
Board also provided constructive feedback on how
the Group should move forward with these results.
In particular, the Board provided insight on which
issues the Group should focus on improving, as
well as which issues pose the greatest ESG-related
risks.
EEEEESTEARE UTHWEEZMHER - U
KBS H RIS - LIRRR AR M A ESR
RERANFHEMBRZFAEAFOEL - BS
BRTEBEEMFENBREN  BRAKEE
MARSELRREHRARZEMNER  2EK
IW§EWEW%% AR S B R R RIRIR ~ 4
RERARERE RS

VALIDATION &=

Ste
The Group’s senior management confirmed the list 9_55?

of material topics for disclosure in this Report.
Survey data was plotted to represent stakeholder
views versus sustainable development at Synergis.
FEENSBEEASERINREPRENSH
EREE - AEBBARUBRET - LEEH
ERRESERFEARRNER -
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Sustainability at Synergis
ARNAKERE

BuUsINESS CUSTOMERS
EBEE A AR
Materiality Matrix

E21EE
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o4 3
i
o
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ol 4
©
o
&
g 4.6
o
£
6
4.4 14
% [2)

A3

® o

999

3.8

3.6 3.8

4.2 4.4

4.6 4.8 5

Importance to Sustainable Development at Synergis

HEBUHERRNEEM

o
©)
o
(4]

Corporate Governance and Risks

EEENERE

Long-Term Economic Performance
REEERR

Legal Compliance

EEAR

Ethics and Integrity
EERRT

Community it 5 &f

20

Community Engagement and Donations

HESENBR

Social Harmony

HER

Customer Health and Safety
BEFNREEHEZE

Customer Engagement and Satisfaction

BEFSREEMREE

Customer Privacy

BEFELRE

Service Quality and Assurance

BRBEEMRE

Partners B S1E

®
@

Sustainable Procurement

FIHHEREE

Social Responsibility of Suppliers
HEFNHEEE

Environmental Performance of Suppliers

HEFHRERR

Synergis Holdings Limited « REZRBRAT

(7]
/0]
®
)

Employment Practices

EEES

Employee Wellbeing and OHS
BISORERBZRE

Training and Development
EIERER

Equal Opportunities, Diversity and
Anti-discrimination

FERE - SRR

Environment IRIZE 12

®OO0O®6

Energy
BEIR
Water
ke

Air Emissions

BERBER

Effluents and Waste
SEIKFIEEY)
Use of Materials

EREE A

Climate Change
SRIRE{C
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RiEER BB
ERAHFERRER

The SDGs, also known as the Global Goals, were adopted by all & BEMAEKER R 2015FBBAHEXREE
United Nations Member States in 2015 as a universal call to action 12 XFE2EKEIZ - WEARKIRTE - LUBK
to end poverty, protect the planet and ensure that all people enjoy B 55 + (R IR » W HERF 2030 £ 5 T A A ABAE
peace and prosperity by 2030. Previously, senior management has ~HZFFEHEL - HPINFEEEAEBEDH
identified six SDGs that were relevant to the business and B 7 /N AR EK M A]HE 3 E RIEEBEN A 38
sustainability strategy. This year, to align with international ZEBIZ - 54 AHBEEFZEHITIREE S
practices and provide a more comprehensive picture for the Board, MEHEMTEEZT  HKMIEBFOERTHESR
we asked stakeholders to rank and prioritise the relevance and EEBEHAEENHBERELREEHETILL
importance of the SDGs to the Group. The list of SDGs identified  BEFF o« HFIIEH B T HIHFNEE BN K@ F4E
as material to the stakeholders were then presented and reviewed #REBIZ  ERTHMANSEETEABEREZ

by our senior management, and approved by the Board.

GOOD HEALTH
AND WELL-BEING

—M/’ Good Health and Well-being
RB 2R E

Good health is essential to sustainable development.
Operating within the property and construction sector,
Synergis is committed to ensuring good health and well-being
for all its stakeholders, including staff, contractors, customers,
tenants, and community.

RIFREHIHEEREPEE - SREVENZETRLE
K- BORBEREMERNE  BFEET 87 B¥F
TP MR H R RAIEAL o

DECENT WORK AND
ECONOMIC GROWTH

Decent Work and Economic Growth
BEELENEBER

Despite slower growth, this SDG promotes sustained economic
growth, high productivity and technological innovation. To this
end, Synergis has implemented policies and measures to
generate productive employment and decent work with
equality in mind. We have also devoted ample resources into
developing new technologies as well as improving our existing
applications.

BEERRE - AIRHEERAREERENSEER L
EENMBAMAIFT o Bkt - FERNT EEBRAEENGEHIFL
ERBETENBERNERTRKREARAT - RAISKBRAE
BRI MRS EREEARER -

o

To build a more sustainable city and communities, Synergis
focuses on reducing its environmental impact and maintaining
good management systems. It is also important to promote
concepts of sustainability to its stakeholders, and help
implement sustainable initiatives within its sphere of influence.
RER—EAFARFEENBTANLE - SRR HIRER
MR EMET RITNERER - BRI 0 &S E R A
2 WHEAZEHENEBE M FHE I

ARRESSMLE -

QUALITY
EDUCATION

|!!| l {%l%g%;ducation

Education is a powerful tool for sustainable development. In
coherence with its sustainability strategy, Synergis is committed
to increasing its stakeholders’ awareness on sustainability and
providing adequate staff training.
HERAFHEHRNBH TR - REHAFEERERE - F5#
BOIRNES RO EHAREENES - WRER NS T -

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

& Industries, Innovation and Infrastructure
T - RIMAERER

Inclusive and sustainable industrialisation, together with
innovation and infrastructure, can unleash dynamic and
competitive economic forces that generate employment and
growth. To this end, Synergis has implemented various
measures to promote new, innovative technologies as a means
to find long lasting solutions to both economic and
environmental challenges.

BAMRRAFEN TR - N CARTFMERER - ATEEAR
BENFGRFNOEBES - REAEREEER - BUt - B34
BREX T R AR bt SR 2RO BIRT B - ASREHBRRTT &
AT S B MR DR o

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

_!i Peace, Justice and Strong Institutions
5 FMF - [EEEEE RS

Sustainable development requires peace, stability, human
rights and effective governance, based on the rule of law.
Synergis is committed to legal compliance and working with
governments to build strong corporate governance and
business ethics.

ARERRFEELALERNMT BT - AMENMARNER -
ABRWONEFER  TREBENEERBSEREIBEN
EEAMERERE -
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Sustainability at Synergis
AENITFEXE

The table below indicates each material issue within the materiality
matrix in alignment with relevant sustainable strategies and SDGs.

Business 35238

) Regularly monitor, evaluate and improve material >
sustainability issues, performance and risks
EMEE  SMEFRAEENTHEMEE - KRR
el >
P Operate under high standards of governance,
transparency and integrity

ESZENES EHENEEETEE
Material Issues EE:&E

Corporate Governance Long-Term Economic

PeopLE

AT #ER

CUSTOMERS

AERBA

TRIHEZEBRTHNEEANZE - WEIAH
BRI RHERREE R A RER R B RRT K -

Customers AR

Enhance service strength to continuously improve
quality assurance

BRI E ) S ER S EERE

Encourage innovative solutions to enhance our operation
SRR RA R EE

Respect and safeguard our customers

SEMFRERMNES

Material Issues EE:%8E

and Risks Performance Customer Health and Safety Customer Engagement and

EEERFERE REQERER =S RERZS Satisfaction

Legal Compliance Ethics and Integrity Customer Privacy BEFSRENREE

EEER BEERT = SRS Service Quality and Assurance
BRI R RRE

Care for and engage with our employees
BONEEMNWETES

Promote a safe and healthy
work environment

REZZRENTFRE

Provide professional staff
training and assist in
career development
REHERENS T
BhE THZEER

A SR "’"”Llad

Employment Practices
E(RIES

Training and Development
EHIRER

Employee Wellbeing and OHS
ETISUEERBZE

Equal Opportunities, Diversity
and Anti-discrimination

FERS - ST MRS

Partners BEESTE

) Collaborate with our supply
chain partners in improving
sustainability performance

Material Issues EE:%RE

Purchasing Sustainable Products

SIS (ER AL il ol
RAMSERENRE Social Responsibility of Suppliers

) Uphold fair and open BRI B R
procurement practices Environmental Performance of Suppliers
BREAFMARN MR RIRIERIE
R A

22
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Community Tt & & &K

) Support causes and initiatives that create
positive impact and promote sustainability
XIEFHRMAIE F S B RITER
FRBR NEREERE

Material Issues EEZHE
Community Engagement and Donations
B2 N BRE

Social Harmony

=gl

) Maintain a comprehensive
environmental management system with
periodic review with periodic review

HEZEMNREEERFT EHHE

) Implement strategic continuous improvements in
resource consumption and emissions control

FEEFEFE AP RIE S 5 BRI DGE

) Promote awareness towards environmental protection

RARRES
Material Issues EE %=
Energy Consumption Air Emissions BERHER
and Efficiency
e e e Effluents and Waste
RETRIHFEEERE R Reduction and Management
Water Consumption WA EEIR 5K FREY)
and Efficiency . oy

N Use of Materials JRAT#HH9E F

FKBHEYE

Climate Change RZ%&1L,
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Business

EREE

00D HEALTH DECENT WORK AND The Group’s success is largely attributed to sound corporate
5‘;\’;“’:’"&“ R REL IR el L AL governance and risk management, a vision to deliver long-term
s . . .
HEESE economic performance, and a profound moral obligation to
[=] . . . . o
ggﬁgggg ‘I comply with all relevant laws and regulations whilst maintaining
z

ethics and integrity.

EERENEL  EELAUGRES
TR T AEENKBEERNRBROCEETERRRER  BERRPLHE
AND INFRASTRUCTURE ] KEAMMER  URBITRAMBHEBEREZRNERERT  RE
j RIFIEEBIE °
I% AFNERRE  OSRATONE R ERRAAEN
CORPORATE GOVERNANCE TEER

Robust corporate governance is fundamental to our business and EBEMNDEESHNBEFANEENEREESH
long-term success. The Board is responsible for formulating ZZ - EEZ € A5 H FTESEBEAREERMLN
business strategies as well as the overall oversight of our activities %75 %) - LR IREBE A BIE o FEMFI4E
with the objective to enhance shareholder value. Under their #ET » HME ORI ERBERERKLOEE -
leadership, we endeavour to ensure that our businesses are future- BSFHTEHEBERER  TEBFABENER
proof, comply with all relevant laws and regulations, and that we %38 K B & ## F| 89 R Bl 5K (R 435 &% = 00 E 75 12
maintain the highest standards of business integrity through ethical ~ * -

business operations and respecting rights.

Our corporate governance structure allows for an effective and IR DEEALBEEMNEREEE - BPIX

efficient flow of information between management, departments 8B 2 AR FEHRAE EECHUEZ
and business units. The Board has four Committees: Be4HK :

Executive
Committee

Audit Remuneration Nomination
Committee Committee Committee

EREET FHESS RBEEE HiTEEZ

Further information about our governance structure can be found BAEKRFEARENTEZEH > BLHAEEDN
in the Corporate Governance Report in the Group’s Annual Report 20204 & A W D ¥ B AR & ) & A & M b
2020 and on the Company’s website https://www.synergis.com.hk/.  https://www.synergis.com.hk/ °
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RISK MANAGEMENT

As a proactive and forward-looking corporation, Synergis strongly
values effective risk management as a means to reduce both the
possibility of risks occurring and its potential impact. It strengthens
the Group’s decision-making process and focuses on long-term
value creation.

At Synergis, we have set up a Risk Management Committee (the
"RMC"). Consisting of senior management and corporate
managers of both PFM and ISP, the RMC facilitates the risk
management process and timely communication to the Audit
Committee and the Board. In turn, the Audit Committee reviews
RMC reports bi-annually and reports its recommendations to the
Board. The RMC will invite relevant staff to join these meetings
when necessary.

The RMC has established a Risk Management Policy since 2016,
providing a consistent framework for the identification, analysis,
evaluation, treatment, monitoring and reporting of key risks at all
levels across Synergis to support the achievement of the Group's
overall strategic objectives. The policy communicates the process
used to evaluate, prioritise and manage material ESG issues.

KPI DATA SUMMARY
BB B

ENVIRONMENT

2 poe

RIREE

N =g

ERBEENABRMEMNEE  FREIEFTER
BAmERERE - femEEELERR R EER
HEGEZE - RREEMNR T AKBEAREERE -

>~/B =

WEREEFE TR AEREEE -

ARERVEREEZES((RREEZEE]) -
REEZEEHMERREEEMEARMN K
HHREBEAENSEERABNERERER B
RREENRE YEEZZREGREFIER
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During the Reporting Year, the RMC identified material risks to the
Group, and have initiated a series of mitigating mechanisms. One
of the largest risks faced by the Group is the costing risk resulting
from the coronavirus pandemic (“COVID-19"). Construction works
were forced to delay their completion due to disruptions from the
supply chain and the decrease of workforce. Tender interviews and
commencement of new projects were also critically delayed given
concerns over personal healthcare and well-being. Furthermore,
COVID-19 generated extra costs to the Group as we needed to
procure extra manpower and personal protective materials and
services for our operation teams, including face masks, gloves and
sanitary materials. While the duration and severity of the outbreak
remain uncertain, Synergis is executing appropriate strategies and
measures to the best of our abilities. The ISP team has re-
scheduled the working sequence and has claimed extension of
time to mitigate the financial loss. Our headquarters has also taken
steps to better strategise manpower and resource allocation, and
have established a set of health and safety instructions to support
site operations. Other measures to safeguard our customers,
people, community and partners are described in detail throughout
this Report.

Anti-Corruption

The Group is committed to the highest standards of openness,
probity and accountability. The Group has developed robust
internal policies and procedures regarding conflicts of interest,
insider dealings, anti-competition, and anti-corruption to ensure
that all staff are aware of these matters. As stipulated in the Staff
Handbook and Code of Conduct, soliciting, accepting or offering
any advantages, from or to our customers, suppliers, contractors,
or any person having a business relationship with the Group, is
strictly prohibited. We also strictly prohibit any form of bribery,
extortion, fraud, or money laundering. To further eliminate any
potential misconducts, due diligence measures are enforced on all
gift and sponsorships. The Staff Handbook and Code of Conduct
are reviewed and revised periodically to ensure that we keep
abreast of new laws and the constantly evolving regulatory
environment.
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Virtual Training Sessions Conducted by the ICAC
BRI N Z 2Rt £ [ KI5 IR A2

In an effort to ensure that employees at all levels understand their
roles and responsibilities in protecting our business from the risk of
bribery and corruption, we invited representatives from the
Independent Commission Against Corruption (the "ICAC") in
Hong Kong to conduct training sessions for all new hires and
existing staff, including senior management, as well as operational
and frontline staff. Due to COVID-19, the training sessions were
conducted virtually during the Reporting Year, which were
attended by 259 staff members in total.

An important aspect of accountability and transparency
communication within the workplace enable staff to voice concerns
in a safe and effective manner. The Group has therefore
established the Integrity Monitoring Committee (the “IMC") to
provide an impartial whistleblowing channel for confidential case
reports regarding misconducts and malpractices. The IMC is
responsible for reviewing all reports, initiating investigations, and
reporting them to the Audit Committee as necessary. The Audit
Committee is then required to review all referred case reports and
pass them to the Board for further handling and monitoring.
Employees who breach the Code of Conduct will be subject to
disciplinary action. During the Reporting Year, the Group was not
aware of any material non-compliance with relevant laws and
regulations that have a significant impact on the Group in relation
to bribery, extortion, fraud and money laundering.
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Data Privacy Protection

It is our moral obligation to safeguard all confidential information
shared with us. As iterated in the Staff Handbook and Code of
Conduct, employees are required to protect the safety and
confidentiality of information received in the course of business,
and are forbidden to disclose any confidential information about
the Group and our clients without prior consent from management.
If customer data is needed for marketing or operational purposes,
we ensure that formal consent is provided. In particular, a privacy
policy statement and personal information collection statement are
issued to explain the purpose of data collection and the personnel
who will have access to it.

Protecting confidential and sensitive data from accidental
disclosure is also important to the Group. Hence, we have
contracted an independent service provider to process and destroy
all sensitive and confidential documents properly.

To protect our customers and their properties, visitor records are
used for record keeping purposes in our PFM division. To comply
with our internal data privacy regulations, we periodically delete
visitor data. To further monitor the safety of our people and
customers in our PFM division, we have installed closed-circuit
televisions at our sites and the footage collected is only accessible
to authorised individuals to ensure that the information is securely
protected from misuse, loss, damage, theft or compromise. We
also guarantee that these devices are positioned in a way that will
not unnecessarily intrude into the privacy of individuals.

During the Reporting Year, the Group was not aware of any
material non-compliance with relevant laws and regulations that
have a significant impact on the Group in relation to business
confidentiality and data privacy.
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Legal Compliance

Legal compliance is part of the Group’s fundamental duty to the
community and stakeholders. It is also a means to reliably build
and maintain trust with our partners. To this end, Synergis is
committed to complying with all applicable laws and regulations
across the different levels of our operations.

Larvae of mosquito and a pupa of mosquito was found in one of
the construction sites managed by us. This is contrary to the Public
Health and Municipal Services Ordinance (Cap.132 of the Laws of
Hong Kong). To rectify the situation, we immediately arranged
follow-up action, including issuing a warning letter to relevant sub-
contractors. Our ISP division was convicted and fined in May.
Moving forward, we shall arrange and conduct anti-mosquito site
checks twice a week to avoid the repeated problems.

To ensure that all employees are aware of the industry’s legal
requirements, we regularly organise trainings and seminars. During
the Reporting Year, we organised a training on the Property
Management Services Ordinance (Cap. 626 of the Laws of Hong
Kong). Attended by 95 employees, the training provided a briefing
on the licensing system to regulate and control the provision of
property management services. In providing this training, staff
were able to understand the licensing regime of the property
management industry.

Furthermore, in late 2019, the Stock Exchange issued new
amendments to the Reporting Guide, which includes the
mandatory disclosure of the Board’s oversight of ESG issues,
management approach, among other requirements. During the
Reporting Year, we have attended a training session provided by
our consultant, and have also conducted a gap analysis, which
allows us to minimise the gaps between this Report and the new
requirements. We shall ensure that the 2021 ESG Report will fully
comply with the new Listing Rules for the financial year ending 31
December 2021.

For more information regarding laws and regulations compliance
for this Reporting Year, please refer to our Appendix — Laws and
Regulations Compliance.
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RESPECTING RIGHTS

Human Rights

Child and Forced Labour

There is a strong moral and ethical case to support the notion that
business entities should integrate human rights principles into
business practices. At Synergis, in order to safeguard staff
members’ rights and interests, as well as build a legal employment
system, we strictly prohibit child labour and any type of forced
labour. To demonstrate our commitment in respecting human
rights, we have established a series of internal precautionary
measures to prevent such activities from occurring. During and
upon recruitment, all personnel are required to provide valid
personal identification documents. Background checks are also
carried out when deemed necessary. If anyone is found to be
providing false information or a false identity, the recruitment
procedure will be terminated immediately. Furthermore, overtime
work and other allowances are compensated rightfully to our staff
as per their employment contract. During the Reporting Year, the
Group was not aware of any material non-compliance with relevant
laws and regulations that have a significant impact on the Group
relating to labour standards. No cases of child or forced labour
were reported.

Fairness and Equal Opportunities

Synergis also strongly believes that equality is a basic human right.
We pride ourselves in being an equal opportunity and
competence-based employer by evaluating our candidates and
employees based on objective criteria, individual performance and
merit. This prevents the occurrence of unfair and unjust treatment
to staff or job candidates on the grounds of gender, age,
nationality, race, disability, religion and marital status, among
others. Employee rights, responsibilities, as well as relevant anti-
discrimination guidelines are all clearly defined in the Staff
Handbook and Code of Conduct.
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To further nurture our corporate culture and advocate the
importance of faimess and equal opportunities among staff, we
invited representatives from the Equal Opportunities Commission
to conduct a training session on the Anti-Discrimination Laws of
Hong Kong. Conducted through video conferencing, attendees
were educated and trained on the scopes and key terms in the
anti-discrimination ordinances, liability and defence, and the
different types of unlawful acts under the anti-discrimination
ordinances, including the Sex Discrimination Ordinance (Cap. 480
of the Laws of Hong Kong), Disability Discrimination Ordinance
(Cap. 487 of the Laws of Hong Kong), Family Status Discrimination
Ordinance (Cap. 527 of the Laws of Hong Kong), and Race
Discrimination Ordinance (Cap. 602 of the Laws of Hong Kong). By
emphasising the business risks of engaging in or tolerating in
discriminatory behaviour, we hope to favourably impact employee
behaviour, create a better workplace, as well as prevent any future
workplace misconduct. In total, 85 staff members attended the
training session.

If employees experience any form of discrimination, harassment or
unfair treatment, they are encouraged to report it at the first
instance for further investigation. All complaints will be treated
confidentially and impartially, and appropriate legal and internal
disciplinary actions will be taken, including termination of
employment. During the Reporting Year, we abided by all anti-
discrimination ordinances aforementioned. There were no reported
cases of discriminatory behaviour, harassment or unlawful
treatment in the workplace.

Intellectual Property Rights

Our Group respects intellectual property rights, including but not
limited to trademarks, patents, copyrights and designs during the
preparation of marketing and communication materials. To protect
the Group from potential infringement, all our logos have been
registered in Hong Kong under the Trade Marks Ordinance (Cap.
599 of the Laws of Hong Kong). We also ensure to obtain consent
from business partners prior to the usage of trademarks. During
the Reporting Year, the Group was not involved in any dispute or
litigation in relation to infringement of any intellectual property
rights.
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Customers

At Synergis, we aim to create and maintain a trusted relationship with our

600D HEALTH
5‘;\";“’)"3‘ bl by customers by treating them fairly and providing reliable and honest products and
S
MRS E services to them. During the crisis sparked by COVID-19, we understand the
25 2%
gg'ﬁg"g A 4 value of this more than ever before, and hence have developed robust

procedures to ensure that customer health and safety, quality and satisfaction
R R are guaranteed.

QUALITY
EDUCATION
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CUSTOMER HEALTH AND SAFETY

We value the health and safety of our customers. As an enterprise,
Synergis is taking extra steps necessary to maintain a healthy and
sanitary environment while still meeting our customer’s needs. To
this end, it is important that we make special arrangements for
COVID-19, promote awareness of health and safety, and conduct
regular monitoring.

COVID-19 Preventive Measures

During this challenging time, Synergis prioritised the safety of our
customers. During the Reporting Year, we strengthened our
internal regulations and procedures at all of our different business
divisions, tailoring the procedures to each divisions’ needs. In
doing so, we are able to safeguard customers’ health and well-
being during a pandemic, while ensuring the Group's ability to
maintain essential operations and to provide services to our
customers. In addition to standard health and safety measures such
as requiring all customers and staff to wear face masks, perform
body temperature checks, and properly disinfect their hands upon
entry, we also introduced special hygiene measures throughout
our PFM division.
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case stuny  Special Preventive Measures for PFM Business

BRHAR ME KRR BV SRR ETE

HKU Space — KowLoon East CamMPUS EBRREBEELEBER — LERSK
All persons entering the campus, including staff ~ FTEEARRBEHA L (BFEEINE
and customers, must complete a health F)NBRSIESERER -

declaration form before entry is permitted.

To prevent viruses from spreading from staffto ~ AERSHETIHEEZRF @ tEm &L

customers, hazmat suits are provided to staff BRI B THFEZEHERY) -
undergoing high risk tasks.
The working area is regularly disinfected with TVESE T HE R 149 MERAEAKHE

1:49 diluted household bleach. All rubbish bins = FrANIKRIEINE K E Z5 0 -

have also been replaced with ones with covers.

Partitions are installed in the school lounge to ERER B E LR R ERR AR ERER

.
)

reduce the spread of infection and offer comfort k& » :ZEFRKEIZL L ©

to nervous customers.

Temperature Checks are Performed Regular Disinfection Works Installation of Partitions

upon Staff and Customer Entry are Performed Regularly in the School Lounge
BT MEFEARIFRERR EHETEE LI EREIE E L FREFR

LAUNDRIMATE SERVICE LIMITED (“LAUNDRIMATE")
FERERBER D ([EXKE])

We are contributing to the fight against COVID-19 by providing quality
laundry services to restaurants and medical clinics. To ensure the health and
safety of all staff and customers, incoming laundry from medical clinics are
washed separately with extra heat, as well as special disinfectants and

antiseptics.

BMEBRERNEFEZMREEBERIIZRRY - UEHMTMHA - 57 - iepifatfoflcﬂofd. |
SRNBE - BRHAEINELMRESFILZ2RE - RASRERDHMK G toundiy
FMKM D RABLER  UESRERSERAESEIERE - s el
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COVID-19 Mitigation Measures

Although robust preventive measures are in place, mitigation
planning is still required as the spread of COVID-19 cannot be fully
prevented. At Synergis, mitigation planning focuses on reducing
the impact of such events when they do occur.

ENVIRONMENT KPI DATA SUMMARY
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Action Taken When a Customer is Diagnosed with COVID-19

ST MK & IREXBVEHE

Management Office
will issue a notice to

Property management team
will report the case to the

headquarters via a flash the resident.
report within 24 hours. 5 2 g e 3 P T L
MEE IR E G ERE24/ AN

A AR RS S A R AR -

A

Property Manager shall report Management Office will

All site staff will need to conduct temperature
checks before reporting duty. All staff are
reminded to wear personal protection
equipment when they are on duty.

EXEMARTHAEEIIARERR
I FHAEETER R E AP R A -

Area Manager will reallocate

to the Incorporated Owner/ arrange disinfection manpower if the site requires
Corporate Client Representative procedures in the a replacement or any

at the same time. affected areas. additional manpower.
MEEERRRREETR EXREEXTERER 5 [ ST HR ) 25 T HA S A
EERRAIEPRRBE HOHEIIE - AFHFR - MABRATF -

case stupy  Special Mitigation Measures at Tanner Garden

BRHAR M=ETeE kIR RETE

In December 2020, the property management office at Tanner Garden
received a notification from the Department of Health that a person
diagnosed with COVID-19 had lived or visited one of the blocks on the
premises. The property management office immediately arranged for a
cleaning company to perform disinfection procedures in the corridors
and lobbies of each floor, lifts, the ground floor lobby and the unloading
area. The property management office also announced that in response
to the severity of the pandemic, they shall increase the frequency of
spray disinfection and efforts at Tanner Garden. Disinfection works are
performed three times a day in the lobby and lifts.

R2020%12 A - AZREENMEREFREREBEEBAN  — 22T
A EEREEXBDZEENET —RAE  MEEXBIARHEE
BATDBEEBEIEEO - FHIEEA - W TREMNNERETHES °
MEEXREGRBENBREN  EMENZLEEMBES RIEMBLHE
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Disinfection Works Being Carried
Out Immediately After a Customer
was Diagnosed
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Health and Safety Awareness

To enhance community awareness on health, safety and the
environment, we continued to set up the Safety, Health and
Environmental Corner (the “SHE Corner”) in our managed
properties. Our headquarters are responsible for preparing SHE
Corner materials and ensuring that the latest health, safety and
environmental information are communicated to our tenants,
property owners and other relevant stakeholders. Over 30 of our
managed properties currently have the SHE Corner set up.
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2020 Health and Safety Topics Communicated through SHE Corner
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Infection Control
Information —
Health Advice on

Infection Control
Information —

Using Water Proper Use of
Dispensers Alcohol
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Fight the Virus
Starts With Me —
Importance of Mental
Well-being, Healthy
Eating and Physical

Proper
Selection and
Use of Safety
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Regular Inspection

As a property and facility manager, we regularly conduct safety and
environmental inspections, including trees and external walls, as well as carry
out facility maintenance and repair work at all of our properties. Furthermore,
laboratory tests for all pools are performed regularly to ensure that the pool
water complies with the required standard. In doing so, not only does it help
us identify and record hazards for corrective action, it also gives our customers
peace of mind knowing that they are inhabiting a safe environment.
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BRRIELD  EEFRD ° Lifeguard Collecting a Pool Sample
to Submit to the Laboratory
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To avoid danger to the public and employees,
the public facilities are properly maintained.
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FINDINGS AER L FOLLOW-UP ACTION BR¥#1T78)
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Inspection
Item

®EIRE

Spalling of concrete and cracked wall tiles were found. The area was repaired with new wall tiles.

BT BRI - ZHEE AR -

2 Damaged floor tiles may incur trip hazards to passers-by. ~ Maintenance was arranged to fix the floor tiles.

TREHIHE IR AT BE EFEIFEN o LHHIEA BIERIEIE -
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QUALITY SERVICES

Synergis is dedicated to providing excellent products and services
to our customers. We strictly follow international standards when
formulating internal policies, plans and operating procedures,
including ISO 9001 Quality Management System and ISO 10002
Quality management — Customer satisfaction — Guidelines for
complaints handling in organisations. Quality management
meetings are organised to assess the effectiveness of all existing
quality management systems. Furthermore, we consult external
auditors on an annual basis to ensure system capability and to
keep abreast of new updates to the standards.

Harnessing Technological Innovation

Synergis believes that in order to build and sustain long-term
value, the Group must use technology that empowers people to
do their best work. Harnessing technological innovation can act as
a catalyst to grow and adapt our business in the marketplace.

In 2020, our main focus was to improve overall automation. By
improving overall automation, we anticipate that workflow and
efficiency can be optimised, and that manual work can be relieved.
We hope that employees will have more time to be innovative with
their work. Looking forward, our plans for the upcoming year are to
continue to automate and optimise workflow to relieve manual
labour, enhance network security, and develop an electronic
application form to reduce paper usage and improve workflow
performance.

Synergis Community Application (“SCA”)

The SCA was the core focus of this year’s technological
enhancement plans. The purpose of the app is to help users easily
navigate estate notices, management fees balances, as well as
contact details for respective management offices. The app also
allows for timely responses to customer enquiries at our PFM sites.
This year, we focused on the development of 2 new functions to
the app: (1) a facility booking system for tenants and (2) electronic
payment system for management fees. These features will enable
tenants to easily make reservations if they wish to use communal
spaces, such as the club house, as well as experience a more
effortless payment process when paying their management fees.
As of 31 December 2020, more than 60% of PFM sites are actively
using the app, and user installation increased over 25%. Looking
forward, we aim to integrate the app into most of our managed
sites by 2021.
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Track My Tour
For the past few years, Synergis has enhanced an innovative
smartphone app called Track My Tour (“TMT"). The purpose of the
application is to enhance the occupational health and safety in security
patrolling. TMT provides real-time location of security guards’ patrol
points, which helps to monitor the safety of security guards, especially
R - 30 amimer gy AR when violent an.d unexpected encounters. occur while patrolling alone.
i e When the location of the guards are deviated from the planned route

i 3

S or completion time, an instant notification will pop up to notify the

[ - ooty ' supervisor to follow up on the situation. 56 of our PFM sites are

2020-10-18 172044

currently using this app. By 2021, we aim to integrate the app into

O REEL 26 S & most of our managed sites.
‘ w2 21 WWRTEC @ Track My Tour
BEEF FEUNSEFTOEEFREMAELN - & BTrack My Tour
w0 (ITMT]) - A MBRZ MR ERERZ2  TMTREGERZ

ERME  ABREMANTE  CLEEBKERB ERNOMBIMG
Mo BRE ImEERT SR AR S TR R - AR SERHEREAN - A

T™MT
MEBFUAERE - BAT - RMIBS6EMERBZBE FEEAILERRE
X BAHER 2021 F L EARAERBRKRBH B -
Synergis Work Order Management System (SWOMS) FETIEEREEZ LG ([SWOMS])

During the Reporting Year, we developed the SWOMS with the R ZAR$REF - H I3 T SWOMS @ 5 EE P
intention to centralise all work orders. Once a work orderis B I{E@BAE - WH T/ERAER  HBEAER
received, responsible parties will be sent an instant notification on  fEE R B LR BN BANW /EH R 12 - (RAE
their mobile devices to handle the matter. In doing so, promptand 8 T AIRAINEEREH - @ ER EPIRRE
accurate information, as opposed to misalignment and REEBEEFERNEEMAE L BT BF
miscommunication, is guaranteed among our staff members, which BB 50% 5T L E T2 R4 ©

ultimately increases the efficiency and timeliness of handling

customer requests. Currently, more than 50% of managed sites

have this system in place.

- YuMml iEE = Yuml
WD F00019513 WOOD019544

| 2021-03-1517:05 yumi FO0019513

SWOMS Homepage
SWOMS & &
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case stTupy  Robotic Cleaning Device at Malvern College

BRHAR BEEWNERSRNFREMA

Malvern College is equipped with a 25-metre heated swimming
pool. To ensure that the water quality of the swimming pool is
adequate and safe, we regularly arrange contractors to clean
the pool.

In the past, staff would need to enter the bottom of the
swimming pool or use a long cleaning rod to manually clean
the pool wall. During the Reporting Year, the Group introduced
a more holistic and innovative method through the use of
robotic cleaning devices. The robotic cleaning device can clean
the bottom and wall of the pool through a remote control. Not
only does this greatly reduce safety risks, but also improves

efficiency and effectiveness.

Annual Quality Circle Competition

To reinforce a culture of continuous innovation, collaboration and
service quality improvement, PFM organised an annual “Quality
Circle” Competition. Frontline staff are formed into groups to
brainstorm and propose new ideas to enhance operational
performance. The winning proposals are as follows:
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. Full-body Disinfecting Booth
Tai Wo Estate i fgyipctfre

Staff members from the management office often perform their job duties
in public areas within the housing estate, thus exposing themselves to the
risk of contracting COVID-19. To increase the efficiency of performing full-
body disinfection procedures, our Tai Wo Estate team developed a full-
body disinfecting booth. When a staff walks into the booth, a full-body
spray disinfection can be achieved, thus reducing staff members’ risks to
COVID-19.

EXRBEFTERERTANALERFRIIE - EINRRLH AR -
RIESEHHESBRENUE  RANATNBESRT T2 HE - ERE
EEHBUR  HEEZUEEEY  BRESIRAHEMAHEME -

Pressurised Hose

NBKE

To help facilitate cleaning staff to easily clean up the fallen leaves and
garbage accumulated in the sewage channels, our Tin Ping Estate team
invented a flexible pressurised hose. After using the hose, the garbage can
be directed to one end of the sewage channel, so that the sewage drain
grates can be opened for cleaning. This greatly reduces the amount of
manual labour and potential injuries.
REPBERIAERSERFTKEFHEEHZEFNNIR - FATHR TR K
ZEAT INBKE - ARSI RDEKERN —u - R BT RIS KBERMCE
EEFIEANER - ARNRIEBNEE - AREBEGE -

Pipe Blockage Sensor
BEEERES

Sewage pipes in Wah Kwai Estate are installed in tenants’ households.

Oftentimes, the households only realise blockages in the sewage pipes
when there is sewage backflow, which inevitably causes damages to the
property and the emergence of hygienic issues. To mitigate these issues,

!
PO

our Wah Kwai Estate team developed a pipe blockage sensor and installed
it into the sewers. When blockages occur, the sensor will automatically send
out a signal to notify the technician, who will immediately rectify the issue.
FEPN)TKELZERERFLEER - BERBKERE - AR @%HA)5
¥ KEBHEE BB RMERMYRIANEBEERELR - RERELR
B RPN EERERR T EBEERESR  UKELRISKER - &
| EBEER BEREABRLERBARMAS - BIRNEEAE -
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CUSTOMER SATISFACTION EEmEE

Synergis strives to achieve customer satisfaction by regularly H#:FBZERETHEETS  FEREKAE
engaging with our residents, visitors and business partners via EMHE®E  UWIRAREWMEE - 0 BEERE
multiple channels. For instance, our 24-hour service hotline  FR.0H) 24 /MBS AR TS ZAR 12 SCAB REFHE A2
operated by our customer service centre and the SCA allow for  {F&H A AERFCERFENR - RAREFENA -
timely responses to customer enquiries. Our PFM team is reqularly P800 2 K 2% e & 12 B B F il 255301 0 7655k
trained to handle matters professionally, pragmatically and swiftly, VA3 - BEREE - R BB ER - WES
as testified by the many appreciation letters received during the  Z &G EAZERR - M@K EYEEEIRG
Reporting Year. In total, we received 152 appreciation letters in our AL E| T 152 H B © MAERMEE ERS 1
property management services, and 96 appreciation letters in our  UgE| T 96 HfRLFH(E ©

facility management services.

APPRECIATION CASES EEEEZR

EMERGENCY PANDEMIC RESPONSE AT VILLA CASTELL
MEBUMRTRHRE

On 26 March 2020, a tenant at Villa Castell was diagnosed
with COVID-19. The staff that was stationed at Villa Castell
immediately took action by organising comprehensive
disinfection procedures. Follow up measures were also
arranged, including posting notices to notify all relevant
households on the confirmed infection case, contacting
relevant parties such as the Human Resources (HR) manager,
Corporate Communications manager and customer
representative, among others, and treating employees who
have been in contact with the tenant as suspected cases.

MBILE—RERTN2020F 3 A 26 REZ RANBIL - £
FRBIIHETENE T BRRITE) - ZHE2EESRRERR  BRRBERBAMAEBEFAEZRLZER
NN ERBALTIASTBEREE  CEEALBNELARE  UHGEBEDEREBNE T AERER -

Our team was subsequently praised by clients for handling the emergency situation promptly and professionally.

BAWEREZAEREERIEN  BEEPRY -

EMERGENCY WATER MAINTENANCE AT TANNER GARDEN
REREERZBIXKEE

A tenant in Tanner Garden requested for help from the management office
on 6 April 2020 due to unwanted backflow from the toilets. The manager from
the management office immediately followed up with the situation and hired
a cleaning company to clean and disinfect the unit. The manager also
arranged to add water into U-shaped water pipes to the public pipes to
prevent such problems from happening again in the future. The owners issued
a letter of appraisal to the Group to praise the quality of our management
services.

MEEE—RBFRN2020%4 A 6 BRRMKERAEXES LR - EXRE
RIS AVBRESN - BRBRERRBRMETZEMN - RIMNBRIHIKRAHK
BERUEKE  MIRBEHERELE - RERITAKE - LEHRFIH
EERHEE -
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APPRECIATION CASES EEEZXZH

ELECTRICITY OUTAGE AT SHUI ON NURSING CENTRE
(SUN TIN WAl COMMERCIAL CENTRE)

HREZD (FEEES) S8

On 9 July 2020, an annual inspection for fixed electrical
installations was carried out at Shui On Nursing Centre (Sun
Tin Wai Commercial Centre). The inspection required the
centre to turn off all electrical appliances from 9 am to 1 pm.
This posed a severe health and life risk for the elderly as many
of them relied on oxygen concentrators. Fortunately, our staff
members were prepared and were able to locate an external
electricity source. The Group was subsequently praised for
making the elderly feel at ease in such a life-threatening
situation.

202047 B9 B - ImkdEH L (FTBERS) ETFEENRERS - EP/IL\?%E)‘E’\L?‘?H%Z—ETCH HEMAMEE
%% HREARZEEHMRKBREY  FEAREERENEFENEDER - THRMANBTRAMMTER =

BINPER - RABBRNBERLT - AREBRELNEER  BSES -

TYPHOON RESPONSE AT ASIA AIRFREIGHT TERMINAL
DHEEPLEERR

In August 2020, Hong Kong was disrupted with the
arrival of Tropical Storm Higos. In response to this
emergency situation, our Security Team as well as the
Facility Management and Building Maintenance Team
acted professionally and followed all precautionary
procedures. When the typhoon signal was hoisted, our
team continuously monitored the power supply and
conducted inspection on the roller shutters, switch
rooms, offices, and warehouse, as well as the high-bay
lights. Although the typhoon intensity was stronger than
forecasted, damage was minimised due to sufficient preparation. The client was subsequently praised for our
ability to handle emergency situations efficiently upon short notice.

20208 A - AWRIGERHMKEITE TEEL - RATEUEESEFY  RMAFZENRLZEN RIEEENAE
HIEERRIR T AER G - BEGSTERER - RANERTEHEZEER  YHEHK ES2F  RHAENAE
ARRARETRE - BERRBELAERTE  EXONEFTHEREBRRERIIRE - R - EFPEILM
EATEERRANEREEESBRME TER
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BRERERZENRO[/EE

RESOLVING YEARS OF LIGHTING ADJUSTMENT ISSUES AT WANG FU COURT

Since 2017, a tenant at Wang Fu Court had experienced illumination
problems outside the corridor of their home. The previous property
management company has followed up on the situation to no avail,
causing the tenant to feel frustrated. Once Synergis took up the
position as the property management company at Wang Fu Court, the
lighting adjustment issue was immediately rectified by one of our
officers. The tenant felt relieved and expressed their sincere gratitude
for the Group’s professionalism, attentive services, and ability to
handle matters efficiently.

H2017 AR REB—BBEFPEMIIMIER—BEFRARE - LAl
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Customer feedback is essential for measuring customer
satisfaction. Getting a handle on how our customers view our
services and the Company is invaluable. Synergis regularly
conducts a performance appraisal among our corporate clients,
incorporated owners and residents from our PFM division and
collects clients’ feedback on our management services.

During the Reporting Year, the performance appraisal results from
our clients indicate an increase in average score from 8.00 to 8.25
(out of 10), compared to the previous Reporting Year. The overall
customer satisfaction rate from our customers, including property
owners, residents and tenants, was 99.07%, which indicates a slight
increase from 98.38% in 2019.
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CASE STUDY
BRHAR

A number of projects handled by our ISP division have been
undergoing extensive renovation works. The projects are

oftentimes located near residential areas, hence, we
occasionally receive customer concerns and feedback
regarding dust pollution and obstructive noise. To guarantee
customer satisfaction, we have therefore implemented several
measures to respond to these feedback.

Dust particles, often referred to as particulate matter, are
inevitably generated during construction activities. They pose
significant damage to both living environment and human
health, and are thus a topic of concern among our customers.
All contractors of Synergis are required to adopt effective dust
control measures. For example, subcontractors are strictly
instructed to use air purifying systems, water sprinkling
techniques, vehicle wheel washing, and dust prevention
covers.

Dust Prevention Covers

Construction noise is also a significant concern among our
customers, especially in densely populated urban areas.
Accordingly, the Group has implemented strict measures to
manage construction noise and has adhered to the best
practice. In particular, we ensure to minimise noise impacts
generated from mechanical machineries by using noise
barriers and opting for construction equipment with the
Quality Powered Mechanical Equipment label, which is
notably quieter and environmentally-friendly. For more
information regarding noise emissions, please refer to
“Emissions Management” under section “Environment”.
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Water Sprinkling Techniques
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COMPLAINT HANDLING

The Group occasionally receives complaints from our clients.
Nevertheless, we ensure that all customer complaints are dealt
with in a timely and professional manner. Our objective is not only
to regain the trust of our customers, but also to review our own
operations, and seek for continuous improvement.

The procedure outlines different measures to take depending on
the type of complaint, for example, media related complaints,
customer complaints from our properties, customer complaints
from our customer service department, among others. All
complaints are systematically recorded and filed. Following the
complaint, relevant staff are responsible for evaluating the
complaint, investigating their possible causes, and formulating and
adopting solutions to ensure that corrective and preventive actions
have been implemented for each established customer complaint.

During the Reporting Year, we have successfully handled 193
complaints in our call centre. We investigated and resolved every
complaint diligently and thoroughly. Moving forward, we will
continue to work on enhancing our customers’ satisfaction.

CUSTOMERS PeEoPLE
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00D HEALTH Our employees are at the heart of our business and are key to the Group's track
5‘;\,;‘3’&': bl by record of delivering and managing award-winning projects and services.
AL E
gg.ﬁgﬁg By creating a safe and comfortable working environment, valuing employee

welfare through our “We Care We Share” program, as well as nurturing and
retaining talents through training and development, we strive to ensure that all

QUALITY DECENT WORK AND staff members are treated with respect and appreciation. During these
EDUCATION ECONOMIC GROWTH

unprecedented times, it is more necessary than ever for us to display solidarity,
humanity and kindness towards our people.

BEAE I# - aAAERER FAE -

BTREMAEBOZRL > EAKERMN R EIER B MRGBEKS - LR T

BMEEZ 2 EFEN TERE -  EREIRANTERI RRAE HEXRIFE -
RREBEIRERBEMBEAT BIRERAEEIHRIEERER - HE
FIFARHRE  BRMEFEREIRBRMANES  AECREE -

OCCUPATIONAL HEALTH AND SAFETY BERERETE
Health and Safety Management System REZE2EERE

To address and minimise the inherent health and safety risks in our  HFfI@E THEZE2EZE € - LAFRRFEK
industry, especially from our ISP division, and to create a safety- {T2EBEAHNREMNLZ AR - BRI =N N
conscious working environment, we have established a number of 4 ZkIEH ZF9 » WAIETELZ 2 TERE o
safety committees.

Safety, Health and Environmental

(“SHE’’) Committee
\ BREE ((BZEE)) z5e

Monitor the implementation of various safety
programs in all regions
EEMARNZ 2 EITER

) Promote best practice of SHE management
from the industry

HETERTRREBNHRFER

P Provide Smart Tips on SHE to all staff
FFTE 8 TIRHA BB L HIRNBR

b Uplift the SHE standard through external
accreditation scheme

BN R A BRI R R IR R

Corporate Occupational Health and Safety
Management Committee

EEBFERRIZZEEERSS

) Monitor the implementation of various safety
management system in various sites
EEMA DR 2 B S HITER

»  Promote best practice of SHE management
from the industry

HEREAT R B RIREIRH RIFER

Representatives of different teams including
quality assurance, property management,

ISP executives and subcontractors 2 . R
= s B 0 T AT R AR 7S COM};?%TION facility manag%r%eglgt%%iégl’éa%a?d subsidiaries

mER  MERREER - EEHBRFRF

1-2 months 1& A MEETIA{QF%:%E£UENCY 1-2 months 1& B
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During the Reporting Year, our PFM Business successfully
transitioned from OHSAS 18001 into the new ISO 45001
Occupational Health and Safety Management system. To transition
into the new system smoothly, awareness training was provided to
all audited sites. New practices that were initiated due to the
integration of ISO 45001 include identifying risks and opportunities
among external and internal issues, making substantial efforts to
understand the needs and expectations of workers and other
stakeholders, and encouraging workers’ participation and
consultation.

Prioritising the Health of our People — COVID-19
Arrangements

PFM

Adaptability is at the heart of what it means to be a property and
facility manager — and this year, in the face of a pandemic and
recession, the Group has rapidly shifted gears to solve problems
we have never faced before. To control the spread of COVID-19,
PFM has introduced a series of measures, including split-team
arrangements, work from home where practical, and other
appropriate measures. We also regularly send emails on the latest
preventive measures and information of COVID-19, including a list
of properties and facilities where there are confirmed cases, to
better protect our staff and customers. For more information on
COVID-19 arrangements in PFM, please visit “Customer Health
and Safety” section under “Customer”.

KPI DATA SUMMARY
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Construction projects across the territories have been significantly  FTEMM AR BEHREFESHHELIEER  HMH
affected by COVID-19; ISP sites are no exception. To ensure  ZERHEEMLEFFHRIE B Tibth T FIIN o BRERITT
construction site safety and project continuity during COVID-19,  fhAHIf - LT RIBEH LT S EEETT
we have adopted six key prevention measures at all of our sites. BB T EREUSIB TN 15 4 o

The government’s
“early detection and
pre-diagnosis procedures”
are implemented onsite.
BT EY [ R P HAIF

RPER|ES -

p ¢ h All workers must sign in and fill in Training on COVID-19 prevention
a health declaration form upon measures is provided for all site
” . ‘ entry. employees.
B T ANEARRECWIER 2 AP i B TR M A TR
\ FRERRK - EHEEE -

L 3

O O O

The construction site and facilities All resting rooms and working All workers must wear medical
are cleaned and disinfected daily, rooms are cleaned regularly. masks within the site area.
including toilets, handles, and Disinfection supplies are also

machinery. provided in these areas.

BRBZNES T MR EHBRMARSERTIEE - BRI EE RN T ABA
BIEEFE - RF R - WHRGOES MM - MEEEAE o
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In our offices, we closely monitor the COVID-19 outbreak, and
ensure that precautionary measures and contingency plans are
adopted. In alignment with the recommendations provided by the
Centre for Health Protection (“CHP") and Department of Health,
our headquarters regularly send emails to our staff members to
provide updates on the pandemic, inform them whenever there
are changes to our working arrangements, and issue reminders to
stay vigilant with their hygiene habits. When the pandemic was
gaining momentum, all physical meetings held at the headquarters
were suspended and replaced by video meetings, and our offices
adopted flexible working hours, split office and workstation
relocation emergency plans.

HR will inform headquarters
admin to arrange deep
cleaning and disinfection
procedures.

AT EIREB G BB ETTIA
BRHREBRLHEERFT °

Supervisor will inform
Department Head (“DH") and
HR immediately.

TERZEBARIIEERA
AR

DH will inform Senior
Management of the case.

MEETEN=SEEEAS
HEMESR -

As cases of COVID-19 increase, so do feelings of doubt and
anxiety among our office staff. With split team and office, flexible
hour working arrangements, as well as sporadic remote working
policies in place, many employees find that their everyday routines
have been flipped upside down. As an employer, it is important to
understand that this is a natural consequence of a global crisis.
Hence, at Synergis, we have prioritised the boosting of morale
among our employees. During the Reporting Year, we organised
several activities to take care of and build trust among our
employees, thus promoting a positive employee experience. Our
Company slogan, “Synergis is with you in the fight against the
pandemic” (" &)1 BRI Z R 1T") is a reminder to employees
that they are not alone during this challenging time, and that
Synergis is here to address all employee concerns and challenges.

KPI DATA SUMMARY
BB IR 4B 4

ENVIRONMENT
RIFER

A

BAOMERTINERHEMARE - HEERKI
BRI R EE T 8] - RPIRSRIERE L&
PO (EFERETL]D) RAEFENEZ  THA
BETHXEE  BERBENOKIELS - AWM
R TR BE M - WHREE A FIRS R IFE
B IREARLE RBEHRER HMEEME

FERMBTNEE  UHAREER  WAEK
REBUETERE  DRML - XETIFEEHRE
FEE TS -
Advise close contacts to follow An internal
CHP arrangements at home. announcement
Sick leave will be granted for lose will also be made.
contacts that require quarantine. AT

AT E BERE A ED O AR AN ©

MZHBEERT - BEZIBRENE

IR E LRI

DH/HR will identify close contacts
of the concerned staff and inform
them to take a COVID-19 test.

HFIEE AL BRI
P EINTYEREE - 18
L PHET TR R AORHA -

HR will follow up with the
test results.

AT EBREBRBERABR -

BEEFEMA ML ERIEM  HPARAIAENE
TIRAEREE - DML BUETIEREZEE
ARMESNER TERR SRS B THRE 0
MBETEDARNBEEE - (FEREE - RIVRH
ERERBHTRNBARE  AUAEE TR
FEITER - ABEFE  RAAKTEELY
KIEEMEY BT ZRANGEE - £ 8 TRIFER
Em - RIFRAWASEAIAB N EBRRRT]
RESTHEGSERHBORYL TME - 7
SEBE TRORFTA BB L kB -

Environmental, Social and Governance Report 2020 + 2020 £RE - T EREBRE 51



SUSTAINABILITY

CONTENTS AT SYNERGIS BusIiNEss
B & ARNAREER EBEE

The Group distributed anti-epidemic supplies to employees,
among which an event was organised in March, where over 160
staff members from our headquarters were involved with receiving
face masks and hand sanitisers. Similarly, in May, we organised an
event where mask holders were distributed to 4,700 of the Group's
employees. In total, we distributed approximately 1,700 face
masks, over 160 bottles of antiseptic alcohol hand sanitisers, and
4,700 mask holders.

Instilling Safety in Mind
PFM
Our PFM division is committed to providing and maintaining a safe

working environment for employees. In order to achieve this
objective, we strive to comply with all applicable statutory
requirements, relevant standards and codes of practice. We also
continued to initiate the Safety Inspector Programme, where safety
inspectors were responsible for communicating significant issues
and safety tips among peers. Safety training was also regularly
performed.

Use of Ladder Platform
EH%E

RREZRBERAT

52 Synergis Holdings Limited -

Promote Safety Awareness
LT B

CUSTOMERS

&R

AEEME TREMEAR - Hb - R3AAEE
T—REE  BBI160M A E TEROS MM
SEFR - BMNS AR REHREES k%
DEETAEEL700BE T - BAPIHIRE T4
1,700 8 0 £ - #1160 51 ER 5 5#= F & & 4,700
BAOBE -

Distribution of Face Masks, Hand Sanitisers and Mask Holders
REOE  JOEEFRMOZEE

ERTEEE

WERREEE

B ERREERRFIB N AE TIRHL #
L2 THERE - RERKER  HABNE
SREERRAERR  HBEEERTETA -
HMTEER LD URERE

ARNRAFEEEERRZBNLERT - LAEEH

EITR R

Use of Personal Protective Equipment

Al NG £ ]
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ISP

Our ISP division considers
occupational health and
safety ("OHS") as a top
priority, and acknowledges
that managing OHS and its
risks and opportunities is an
integral part of our daily
operations. As stipulated in
our policy, in order to
prevent unwanted incidents,
accidents, injuries and ill
health, we are committed to
comply with all local OHS
legislations, codes of
practice and contractual
obligations as the basic
standard.

COMMUNITY

e a R

PARTNERS

BHAE

Industry Guidelines Posted on
Notice Boards

RERERITTFIES]

On our construction sites, daily training is provided to workers to
refresh their awareness in everyday work procedures. Fire drills are

regularly conducted, and a report is generated to track attendance,

as well as evaluate the effectiveness and efficiency of the drill. We

also place the latest information, policies and industry guidelines

on notice boards, in different languages to increase OHS
awareness. For more information regarding the safety procedures
in our ISP division, please refer to “Sustainable Supply Chain
Management” under section “Partners”.

Environmental, Social and Governance Report 2020 + 2020 £RE -

Fire Drills
AR

KPI DATA SUMMARY
BB IR 4B 4

ENVIRONMENT
BB e

ERARBRIEHEE
AR DL
BRIR B AR P B
M 2 ([ B
ﬂ?%bﬁ#%ﬁ'
RRAEEBEEEM
?%&ﬁHMA%%
2RMAELERA

KERH)— B D o BRI
BFIHBR - BB LE
BONEM - B ZB
KREZFERE - B
NI E ST R B AN M
EREMRZE2ER
EBFRAINMEHNEE
AR BT ER
g o

B EETHERB AT ARREIN UG

FIE B R TERFORE - RIAEHETHED
RE - BHEREUBSRLEBR  LAHEEN
BAMBE - FHTEEASRERMTIRES

RAMSEFEN - RMITHRES - _BABTA
BREEBENZEZEH BRERMAEARMRE

HIABMARERFNESEM  FL2HEBHRHE

EY PRI EHEREE) S -
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Our ISP division has established robust procedures for EAEMILIIRIER FFAEELRENIE

continuous health and safety risk identification and evaluation. Fr o AT SR R RN 2R R - 7
For the temple renovation project at Kowloon Tong, the team NEENHEBRHIRE F - BEER T A8
identified potential risks that may occur onsite, including EZIwEENEERR  BEEIHE -
employee heat strokes, injuries, and the damaging of REGARMEER BEPIEE - KRR

materials during transport. Through the risk assessment AR EEEERRSEEATERERR
exercise, it was concluded that all potential risks were HE HZMEGHE—EHEERENT SR
considered as medium risk factors. Accordingly, a set of well- BE LR 5 R B o

defined safety measures were identified to mitigate each risk.

SAFETY MEASURES TO MITIGATE IDENTIFIED Risks

AR 2 B R H % 24
Distribute personal protective equipment to all workers;

DBEEAGERETHABELIA

Maintain a clean, tidy environment — food is not permitted
inside the construction site;

RERRFTEER  ZUIETHANER
Using lifts to reduce manual labour;
ERTHREE AR D88 1 858

Open all windows to prevent heat strokes;

IRMAEEF AL HE

Resting areas are mapped out in the construction sites for staff Using Lifts to Reduce Manual
Labour

EFFFTEE LR A 88 7 45 8)

to recharge during their breaks;

ET#BIRAEE  WEETHEKSREMFTED

Prohibit smoking during working hours —
a penalty will be strictly imposed if a violation occurs.

TERRABRERE - ERR - BEBRRRITRE
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By adopting a sound health and safety management system,
prioritising the health of our people, as well as instilling safety in
mind, we were able to meet our work-related injury rate targets in
both our PFM and ISP operations, making significant progress
compared to previous years. Looking forward, we will continue to
adopt stringent health and safety measures, and will aim to
decrease our work-related injury rate and number of lost days on a
gradual basis.

KPI DATA SUMMARY
BB IR 4B 4

ENVIRONMENT

RIEERE

BPFARENEENLZE2EERR ERET
@ AiefERi2E8  ERAEDERR

BEEMENEMSMFRBEENEETEDTH
SWEMBER BEFHELERZES - REXR
K BB EERREBOREMZ 2HEHE - A
BHRETHBERNBREHRERE -

PFM ISP
ESEY =3 ERRHREHRIER

2018 2019 2020 | 2018 2019 2020
Work-related injury Per 1,000 employees
rate target 17.0 17.0 16.0 7.5 7.5 16.0
THEXER 1,000 8T
Work-related injury rate  Per 1,000 employees 16.0 18.1 15.7 8.77 15.31 5.0
THEX #1,00088T
Lost days No. of days 5,629 5,938 4,085 1,860 1,201 316’
TEHBURK Sk
Work-related fatality rate  Person 0 0 0 0 0 0
ETRRTX A

' Accidents occurred prior to 2020, but the sick leave days have extended to 2020.
EMIE2020F 2 AIE LB A - BHEBRBRIEEZ 2020F -

VALUE AND CARE FOR EMPLOYEES

Employee Welfare

One of the Group's top priorities is recruiting and retaining
talented individuals from a diverse range of backgrounds and
experiences. To attract and retain such talents, we offer our staff
members competitive remuneration packages, which includes
basic salaries, discretionary year-end bonuses, overseas business
insurance, medical benefits, as well as contributions to provident
funds. Moreover, the Group also offers paid holidays and leave,
including annual, wedding, maternity, paternity, work injury,
bereavement, birthday and sick leaves. These are all
communicated in the Staff Handbook.

During the Reporting Year, we continued to sign the Labour
Department’s “Good Employer Charter”. The charter reaffirms our
commitment to foster good employee-oriented human resource
management, care for employees, promote a work-family or work-
life balance, provide employees with benefits that are better than
statutory requirements, as well as establish good communication
with employees.

Environmental, Social and Governance Report 2020 -

ERRBEET

ETEF

REFEFEIERFNBEITIEE S RERHA
I BHBMGEFETERF INFINEGE &
BEARFH  BBEERES  SINEERR B
BERAAREHEATESHR - Wi REEE
LEHRORNE BESR BER -ER &
ER - ITER - BR  £ABRMER  A5R(E
TFMHId -

AREFE  BABRERZILTRENFEELH
B ERHMRENETIREANANERE
BHEET - RETFEREXTHEELRN
T RETRHUENEZEERNBMAKLESR
TN RIFBBEIAGE
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To motivate staff and recognise their efforts and contributions, we
continued to adopt the Staff Incentive Scheme. The awards were
presented at our headquarters this year to recognise staff with
outstanding performance. In particular, 69 awards were distributed
to our loyal employees who have worked for the Group for over a

decade.

Best Technician Award
RIER TS 2

The Group believes that the success of the business depends on
mutual trust, communication, respect and understanding between
different divisions and levels. Staff are thus encouraged to candidly
share their views and provide constructive criticism periodically
through various communication channels to their immediate senior
or senior management.

Recruitment

During the Reporting Year, many of our scheduled in-person
recruitment functions were unfortunately and necessarily cancelled
due to health and safety concerns. At Synergis, we highly value the
importance of these events as a means to generate a strong talent
pool, thus aiding the selection of right candidates for the right job.
Hence, instead of cancelling these important events altogether, we
took it online. This year, we organised a total of 14 recruitment
functions, including job fairs, HR workshops, in-class recruitments
and recruitment talks.

56 Synergis Holdings Limited + FR#ZRBRAT
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RBEBE TYZFFMEMNBZ HMER - BFI&SE
RAE TRENE - SFEERPINAIRERIR
MRBRALEBHNET - FE - LFIRET 69
BRATEARBE TFEEI10FMNEHET -

Long Service Award

RERH 2

AR BREEF AT BURR R &E P S B AR
BT HMESR BB BEMER- At &
Pz B B THEBA ZMMNER - BB EER
RETHMAHEB LAAREEEABROER
HER -

g

ABEFE > BAFZRENE R BEHREE
MZ2ZEMBUE - ARGEERELES @
BMBAMALE  EMAERSENREEA
EREMTHE- - it RAILRT2EHELE
ZRE) MRBRARAGZETNET - 2F M
MET14EREERS  BREES - ANWERN
e REBBMBEBE -
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Corporate Culture

To nurture our corporate culture and advocate the importance of
participative communications across divisions, we publish an
internal newsletter — “S-News” on a regular basis. The newsletter
reports on the latest news and events within the Group, customer
appreciation letters, updates on employees’ personal lives, and
prize winning games for employee leisure.

Through our “We Care We Share” talent management policy, our
intentions are twofold: (1) to help staff better equip themselves to
face work challenges by providing relevant training programmes;
and (2) to help staff maintain proper work-life balance, and keep
their mental and physical health in check by organising a diverse
array of activities. By putting our employees at the core of our
business, we hope to keep them actively and passionately
engaged, develop a strong sense of identity and community within
the Group and create a shared understanding among employees
about what is truly important.

At Synergis, we strive to shape our employees to
become future leaders of the Group. Hence, during the
Reporting Year, we organised a team leadership and
behaviour style workshop, as a way to provide
employees with the essential skills that are required to
successfully lead any team. Through the workshop,
employees learned that key characteristics that are
essential in an outstanding leader are maintaining
effective communication, motivating team members,
adapting to changing environments, delegating tasks in
an appropriate manner, transparency and honesty,
confidence, and a positive attitude.

KPI DATA SUMMARY

BRREIE R

ENVIRONMENT
BB EE

X

REBERANCE L HEEBERFIEBNER

- I E A E M AR [S-News] - RERX

SENSIEENED FPREHME BETEA
ERMBRIEREA R M B TIREEMN B SRS -

BB EREE %?&%J BAA BERBETE - &
PR ERIMIE R R - (1) EBRHEAEIFIIG S
HPBRTEHHEES E IARES TIEBEEL : (2)

BRABERADREDE TRTEEN TIFR
R E - mREMEORE - RMAKEIR/E
Bzt %%@ﬁ‘*ﬂiﬁﬂ*ﬂ'liiﬂz?&J\IT’E S
P SBEIAH

AR ER B2 S 5R RUEY R [R) R AN 55
RIEEEE -

AEBNEBEE TR AREEARREM - Bt - AMEFE - MR TEFEHNITRARITEY - RET

ﬁfﬁﬁmbﬁégﬁ%ﬁﬁ%ﬁ%m%$&
ERRFENEE

Environmental, Social and Governance Report 2020 -
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Sitting in front of a desk every day can take a toll on our lower
backs. To help employees alleviate some of the pain, correct poor
posture, relieve tight muscles, and regain mobility, we organised a
pain relief stretching class. Through the workshop, employees were
able to understand the causes of common pain and discomfort, as
well as master stretching exercises to relieve pain. In total, over 20
participants joined the workshop.
BRYEPARB AL EHELEREE - HMERTEREFRE
U BBETREARR MHETRYLE MEUENIA - LIKE
SRNOEBIE - ETEBITES THRERBEMNTENKE - W2
BRBARNHRES  —HBB20H8T2M-

Knowledge of first aid promotes a healthy, secure and a safer

environment. To instil basic first aid knowledge and skills in employees

at Synergis, we invited the Hong Kong Red Cross to deliver a first aid
seminar in late November 2020. Attended by 45 participants, the talk

introduced fundamental first aid theories and treatment methods for no’a?oﬁ[a:n*m'om
common accidents. Upon the completi f th inar, [ 5L, 3 »

: . o pletion of the seminar e'mp oyées i %f]ﬂ -’%}*i:%}i
were given the confidence and knowledge on how to deal with a wide
range of emergency situations quickly, correctly and efficiently. ®EQ

aase Woew sees

SRABASTHEREERERL R - BAFAEE TEHERNZHA

SRR EE

BFBBEEBLTFEE2020F 11 AREMHSKERE - HE

ASEET2M - BENBTEANZHERNEREINEETE <
BTEAFELERMBNARE - ERMAMNDEEHEEZZEN -
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We fully support employees on their health and wellness journeys.

= P 5 During the Reporting Year, we organised a food therapy in Chinese

o s ‘ medicine seminar which provided an introduction to food therapy in

2 s m "’ Chinese medicine, the principles of health preservation and diet
« TR ~ AR RE" A . " .

- 7 T S A ) therapy, the main types and causes of common traditional Chinese

R ‘% medicine pain, as well as a demonstration on meridian tapping therapy,

o BEK BEXE Mgmﬂ.‘; acupoint massage and other exercises to incorporate in employees’

REERmEAENGE .E daily lives. In total, 20 participants attended the 2-hour seminar.
..... Al BMTHERETHSORE - RAREFE - RITRHR T FEAR

BE - NRATEREAR  RERENKREZNRE hEBERRLE
MEE %E’*”ﬂlﬁﬁzl WiRng TR IAFTEOL ~ NAIREMEAM B &
8o RIGEER2/R - —HB20UET2M-

In addition to helping staff better equip themselves to face work R MIEBHE THE A CAEN TEKE - ©RRA
challenges, we also recognise the importance of work-life balance. ~ T{EEATEFEMEB M - (REFEFEH TIEEE
Maintaining a healthy work-life balance is not only important for JEFEHTMEHE THRERMAKRBEEE - MA
staff members’ health and relationships, but it can also improve ZERAILAIRESMPIMEE HFIRER - AEBEAR
their productivity and performance. During the Reporting Year, the & FERY T SIERETFE) -

Group organised various recreational events and activities.

Following the Christmas and New Year
holidays, we organised a reunion lunch in
January to ring in the new year with our
employees. Through this event, we hope to
encourage and motivate our staff members to
continuously support our operations for
another prosperous year ahead.
ERE M FREE - RV ARRT —RFE
RE BARMANEI-—RENHOH—F-FL
BERLEDFENABE T - BEFHRMN
X715 RERFHAER -

As a small token of appreciation towards our staff's contributions and dedications, we distributed electronic
supermarket vouchers to each staff member. In doing so, we hope to make employees feel appreciated and
valued and also increase their environmental awareness.

RERMEINBEBMNSHERTHE ZMMBUNELRETEFEMREESS HEHEFEE TSI EEE RER -
AR EHRREH -
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Wine is made to drink, enjoy and wind down from a
stressful day at work. We organised a wine tasting
session for our employees so that they could
socialise with each other whilst sampling a range of
wines and exchange their working experience in a
calm and relaxing atmosphere.

BBEAERMAEICE TIERZESMME—T - HMAR
BT8R TmES ERESEIEBENRE - ERF
FANERRORA T BREIRIELHLE

Our employees are a tight-knit and collaborative team who truly enjoy working together and investing
time in building meaningful relationships. When the pandemic was considerably stable in Hong Kong,
different departments across Synergis organised several gatherings to catch up with fellow co-
workers and enjoy each other’s company.

BANETE—ZETHFNER - fIhREZEKEIE  URARBREIEEZNHER - EX
BEDTEEEBER  ARENSEEPES T ARES  SARURSMMELHT =R
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There's no doubt that the 2020 Mid-Autumn festivities looked a bit different this
time around as many festivities had sadly been cancelled. With that said, to
increase employee engagement and revitalise the workplace in the age of
COVID-19, we organised several puzzles and trivia games for employee leisure.
Over 54 teams participated in this interactive activity to celebrate the traditional

BRREIE R

g

[' =
SYNERGIS

FAAFRE LMRPREG T SEEE PR AFad

MIBUE R Z— - TS-Power BEYT), BARWR

TR HOR S, EE - IRERT LR
=

Chinese festival.

EAI AR 2020 RENBEREBRAEFTR - FZEUTBEHBEVE - BER
TEFEMARBEHRESETIZ2EE  WETHESMOELER  HARETER
MERER - BB EEK2NTEEESES  —RENRTBRERER -

To celebrate the joy and warmth of the Christmas season, the Group
organised a lucky draw event on Christmas Eve. Live-streamed virtually,
over 40 gifts were distributed, which were warmly received by our

employees.

BEMERELGH S %
MAZE  NEEEER
BIAT S 8B T —IRFEE
HMEEB - BREFR T
B HIRETIAIZHE
CZERME IR
B

2SI
=

o

Wi

Recognising that sustainable business development is closely
related to human capital, our Group is very much committed to
providing employees with a development platform in which they
could harness valuable skills and knowledge. At Synergis, we
regularly design and arrange training courses for our employees to
provide them with continuing education and personal
development opportunities. During the Reporting Year, training
was largely focused on harnessing practical skills.

EojLmmEmAES

B AN BB TRHEERYE - i)
ZREENHMERE - ARTEHRBTIRIME
BERFIRTE - RO FHRHAEESEMEAZRER
g AMEFE  BINEHREEERRE -
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As COVID-19 cases surged in Hong Kong, the majority of our BT E I & EZREHBIE - BRI D H 5
training programs became virtual. To track attendance and analyse  FTE|F A EHFE R ETT - BRELF B AL D
staff training needs, staff were required to login to the e-leaming B THEIFR B THEEEEHEINER G E
platform before accessing the training materials. There are 35 $(EFTEEF A o FHIRHE 35 EETIFRE - %
training courses available on the platform, including but not limited B RBR MR ZEI - BERGEEHINE FHES

to security training, customer service etiquette and telephone  FIl » A R &R - %Eﬁiﬁﬁ,%ﬁalﬁ}?kT}ﬁ
answering training and first aid training. Orientation training for new  ## A B3| - M FIBSNANEBRNESL LA
hires was also conducted virtually this year, where they were briefed 17 A%8] - (1 EIZEF 109 EE —/NEFTE - MA
on the Group's history, culture and code of conduct. Ranging from BE2IELIAE  UWEETAIKBECHERE T
10 minutes to an hour, the programs were oftentimes pre-recorded  fXiR12 - 2KEERESERZE RN FHESH -
so that employees could complete them at their own pace. FHEMMESFTEEIEPEEH MG - RBEFE -
Participants were required to complete an exam by the end of each  FAFI 48 L EE F & H k15 11,842 H 2 EERE A
course to assess what they have learned with regards to particular )% - B120194F 48L, - B RE T A E’JEFH & i 7]1]
subjects. During the Reporting Year, there were a total of 11,842  12.9% - 48 F FF B2 5235t 2| @015 3| 2 N & 42
enrolments in our e-learning platform, which indicates an increase of £ 212,935 * 1 KN 25 1% 3| Ay 42 BF i 1 le] T
usage by 12.9% compared to 2019. The total number of training  71.33% -

attendees from our e-learning and in-person programmes was

12,935 and the total internal training hours increased by 71.33%.

15,000 14,306 ‘ '

10,000
5,000
G | Knowledge (Inf tion Technology, S it
752 L Nanocerial Skills, Customer Service) prrele’s
0 | —RAE (BRI - BERT - EFRE)
2020 2019 2020 2019 ::ndustrlall)L(nowledge (chLiJahty T)echr\lcal Others
P P inancial Accounting, Induction o Hith
EXte;?géi-‘rntréJ";mng Inter%?ﬁ;g%:lnmg TR (ERRE - FHIEED - ERET - H)

After each course, we review the training effectiveness by & EFE4R®%E @ HIMIE DIk 2SR EHET
distributing surveys. The overall satisfaction rate of the training R AFFEFE @ HIFENEERERE
programs was 94% during the Reporting Year. 94%
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600D HEALTH
Relevant AND WELL-BEING
UNSDGs

BE S

OEERERE

B8R

QUALITY
EDUCATION

As the COVID-19 pandemic outbreak hit Hong Kong through
multiple waves, the disadvantaged communities were severely
impacted. In response, our corporate volunteering team,
“S-Power” (“S-Power 5 &) J1") brought forth the theme “Sharing
("D =ZE") to encompass our Company’s heartfelt care and
concern as we stand together to overcome this unprecedented
global challenge. During the Reporting Year, as many of the in-

person volunteering activities were not practicable, many of our

Love”

activities involved providing care and supplies for disadvantaged
communities, including independent-living and low-income elderly,
hearing-impaired children, and low-income families. We provide
antiseptic alcohol hand sanitisers to these groups and donated
childrens’ books, stationary, food and so forth.

2020 F B A M — ) EBIREE R PR B 2 BR
RIS R TERR - A EREMEL -

PeopPLE

AT #ER

CUSTOMERS

&R

Everything that happened in 2020 is a reminder that during times of crisis,
community involvement has the power to bring about positive, measurable
change to both the communities in which we operate and to our business.

iR EEE DI MIEENTE R

R EMARBEREEEESE  SHILEX
IBREXE - BRI BRANCEZTIEKR
[S-Power R8N IRE [ EE | 8 - UREHR
PIRRIEHN A EEAT - [0 RREERTR
BHEHUE - RBEFE - ARFZHREER
MEE LEB LT - A HRMTDIERE
ERPBHFRERELRAR  HREEBEM
BRWARE BAXBNREARBRARE -
BMmELEHBRENBEBETR BERE
B XARRYE -

We were awarded the “15 Years+ Caring Company” logo

LR

caringcompany

Awarded by The Hong Kong Council of Social Servi

Bl
W

HE®RT TO HE®RT
GCOMPANRY

2006-2021

by the Hong Kong Council of Social Service for the 18th
consecutive year. We were also awarded with a “Heart to
Heart” Company certificate for the 14th consecutive year.
These awards reaffirm our commitment to nurturing a
robust relationship with the communities we operate in.
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SHARING LOVE

Poverty Alleviation

Hand Sanitiser Donation x The Salvation Army
When COVID-19 was tightening its grip in
Hong Kong in March, our volunteering team,
S-Power, managed to source a supply of hand
sanitiser and packed it into 500 bottles for
charity use. These hand sanitisers were later
sent to independent-living and low-income
elderly door by door via the Salvation Army.
Around 20 participants from Synergis
contributed approximately 2 hours packing
hand sanitisers.

Meal Coupon Donation x Lok Sin Tong Benevolent Society

This year, the Group took part in the meal coupon programme
organised by the Lok Sin Tong Benevolent Society. The objective
of this activity is to provide regular nutritional and hot food services
to disadvantaged groups residing in Kowloon City and To Kwa
Wan, reducing their financial and living burden. These
disadvantaged groups include the low-income, unemployed
population, the independent-living elderly, and those that are
under the Comprehensive Social Security Assistance (CSSA)
Scheme, School Textbook Assistance Scheme. In total, the Group
donated 150 meal coupons to the Lok Sin Tong Benevolent
Society.
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Food Bank Donation x St. James’
Settlement

In consideration of the financial difficulties
that unemployed and grassroot families may
face due to the unwavering outbreak of
COVID-19 local cases, as well as the
uncertain economic environment, S-Power
organised a food donation activity “Love in
Christmas — Food for the Community”. Our
staff were invited to donate surplus pre-
packed food to the St. James’ Settlement
from November to December 2020. Over
100 pieces of food items were collected and
sent to the People’s Food Bank of St. James’
Settlement.

Fostering Social Inclusion

Books and Stationery Donation x The Hong Kong Society for the Deaf
In May, Synergis organised the “Synergis Love We Deliver —
books and stationery for hearing-impaired children” donation
event. Staff members from our headquarters were invited to
donate second-hand and well-conditioned children books, drawing
books, stationaries and colouring pencils to hearing-impaired
children of The Hong Kong Society for the Deaf. In total, we were
able to donate over 300 books and stationaries, including large
picture books, arts and craft manual books, story books, colouring
books and colouring pencils.

In the beginning of June, these items were delivered to The
Society for the Deaf — Suntech Child Care Centre and Parent
Resource Centre. Luckily, during this time, the pandemic outbreak
was not as critical, allowing for the reopening of the library corner,
interest classes and related facilities and services. In the library

corner, children and parents enthusiastically selected items they
wanted to bring home. Through this meaningful activity, we hope
that the hearing impaired children will be able to make the most
out of their time spent at home due to the closure of schools.
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Children’s Health

Konica Minolta Green Concert — Conquering
Mount Fuji x Children’s Heart Foundation

In November 2020, we joined the Konica
Minolta Green Concert to raise funds for the
“Saving Hearts Projects” organised by the
Children’s Heart Foundation.

This year, with the theme “Conquering Mount
Fuji”, participants were invited to use a
spacewalker simulation to climb Japan’s
sacred mountain. The competition not only
tested the physical fitness of participants, but

PARTNERS

BHAE

also highlighted the importance of teamwork and team spirit. We

were subsequently awarded with the Best Team Spirit Award.

The money raised from the event were donated to the Children’s

Heart Foundation to increase public awareness of congenital heart

disease, provide financial and psychological support to families

with children suffering from the disease, as well as fund the

development of technology and methods for treatment and

prevention. In total, the Group raised HK$24,000 from the event.

KPI DATA SUMMARY
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Animal Welfare

Dogathon x The Society for the Prevention of
Cruelty to Animals

In January 2020, Synergis attended the
Dogathon fundraising event: 10th anniversary
edition, organised by the Society for the
Prevention of Cruelty to Animals (“SPCA"). On
the day, our staff brought along their families,
friends and pet dogs for a meaningful stroll
around the Hong Kong Disneyland Resort. In
total, 20 participants joined, contributing 100
service hours and HK$7,426 in donations. All
proceeds from the event went towards SPCA

in support of works relating to animal rescue and adoption, as well
as the free desexing programme. BREBRES
PROTECTING THE HEALTH AND SAFETY OF
OUR COMMUNITY

It is our moral obligation to protect the health and safety of our
community to the best of our abilities. In light of these trying times,
we are constantly searching for ways to help fight the global
pandemic with our professional expertise.

In mid-November, the number of confirmed COVID-19 cases
increased at an alarming rate. In view of this, the Government
decided to set up a temporary testing centre in Tai Po. As a
property management agent, Synergis coordinated the operation
of the temporary testing centre (Fu Shin Community Hall). In the
specimen collection stations, free testing services, including
combined nasal and throat swabs, were available to encourage
residents of Tai Po or individuals who perceived themselves as
having a higher risk of exposure to undergo free COVID-19 testing.
This service was provided for three days, which enabled health
authorities to identify cases in the community as early as possible
to help cut transmission chains.

Temporary Testing Centre
Outside Fu Shin Community Hall
& AL Y R AR R L
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INDUSTRY, INNOVATION

BETFIREER

We understand that our procurement activities have direct and
indirect impacts towards the environment, economy and society.
Hence, to ensure that each of our suppliers align with our
expectations, the Group has developed a comprehensive and
stringent vendor management system. In doing so, we aim to
continue developing long-term, symbiotic relationships with our
partners to improve our overall ESG performance.

AND INFRASTRUCTURE
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FAIR AND OPEN PROCUREMENT PRACTICES

At Synergis, our procurement practices are conducted in a fair,
open and transparent manner. We ensure that our partners are all
treated on an equal footing, and that all procedures and practices
are clear and transparent to facilitate better understanding.

PFM retains an approved contractor list ("ACL"), which largely
consists of consultants, suppliers and subcontractors. Reviewed by
relevant departments and the ACL Management Committee,
contractors are evaluated and given an average score on a
quarterly basis, based on criteria such as cost competitiveness,
competence, reputation and past performance. To guarantee the
authenticity of our contractors, they are required to periodically
update relevant certifications and qualifications for our review,
including management system certifications, professional
qualifications, and financial reports. During the Reporting Year, 22
contractors were awarded with an appreciation letter from our
Management Director, and 24 warning letters to 17 contractors
were issued.

Our ISP division also maintains a list of approved suppliers and
subcontractors to ensure the quality of our procured materials and
services. Similar to the procurement practices in our PFM division,
to guarantee the genuineness of our suppliers and subcontractors,
they are required to provide relevant insurance policies,
environmental, safety and quality assurance certifications, as well
as inventory management practices. Their performance is assessed
biannually based on a number of criteria, including service and
material quality, delivery efficiency, and information accessibility.
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During the Reporting Year, 98% of our suppliers and
BE - H8R2% A RORPIAEALSINER

subcontractors were based in Hong Kong, whilst the remaining 2%
were based in Macau and other overseas countries.

Number of Business Partners for PFM and ISP by Type

MERREESIEREANRMRGFHREBNERBHHE RBERED
PFM M ERRIEE R ISP ZEREMRIFHEB

Consultants Suppliers Subcontractor Supplier
S0 mam P i 2% P SEp
Subcontractors Others
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Procurement Volume (HK$M) by Types of Business Partners for PFM and ISP
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PFM M ERRIEER ISP ZREMRIFHKEB

Consultants Suppliers Subcontractor Supplier
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Green Procurement

Green procurement remains a key objective of our business. In
today’s climate, the most important aspect of green procurement
at Synergis is considering if the purchase needs to be made at all
and — if it does — ensuring quantities are accurate and there is
minimal wastage.

To reduce the Group’s purchasing needs, we have a few measures
in place. For example, staff are encouraged to review their needs
and stock availability before request for purchasing. If purchasing
is deemed necessary, staff are then encouraged to purchase
products manufactured in Hong Kong or Asia to reduce shipping
mileage. Products should also be purchased in bulk to minimise
resource utilisation and packaging wastes. All purchasing requests
are well established and documented to ensure that resources are
not overbought.

To reduce paper purchasing, we continued to adopt the Synergis
Procurement Management System, which includes an E-Tendering
System, and E-Contractor Assessment System with the ACL. The
electronification of the procurement process helps minimise
resource usage, as well as maintain procurement records in an
accurate and secure manner. If paper was needed, FSC, PEFC
certified paper, or 100% post-consumer recycled paper was used.
For more information regarding how the Group reduces paper
consumption, please refer to “"Promoting Environmental
Awareness” under section — “Environment”.

Regarding the selection of contractors, environmental assessments
are one of the criterias for our contractors. They are more likely to
be selected if they are certified with ISO 14001 or other
environmental certifications. Staff are encouraged to select
contractors with good compliance of environmental legal
requirements.

In our ISP division specifically, environmental representatives are
required to conduct regular site visits at all project locations to
ensure that subcontractors’ environmental practices are aligned
with relevant laws and regulations. An environmental checklist is
utilised during the site visit to review aspects relating to air, noise,
water and waste management. We also oversee and encourage
responsible resource consumption in order to minimise our
environmental footprint. For example, during the Reporting Year,
we continued to incentivise subcontractors with the well-perceived
cash reward and penalty mechanism to limit their wastage below
3% of the total resource consumption. Furthermore, subcontractors
were also encouraged to provide all environmental certifications to
demonstrate their commitments to environmental sustainability.
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Health and Safety

The Group is committed to promoting health and safety
throughout the supply chain. Our PFM team issues internal OHS
manuals to frontline staff and conducts yearly reviews to monitor
their safety performance. Our ISP subcontractors on the other
hand, are required to undergo safety and toolbox training every
day, and are regularly inspected by management. The training is
designed to promote a safe culture within the workplace, heighten
their awareness of potential occupational hazards and relevant
regulations, as well as facilitate health and safety discussions
among our contracted and subcontracted partners.

Emergency Pandemic Response

The Group has also planned for, and is ready to respond to the
possibility that our partners from our supply chain may be
diagnosed with COVID-19. In our ISP division, a set of contingency
measures have been formulated when there is a confirmed case
onsite. Similar to the actions taken in our offices, the project
manager, HR and Senior Management will be informed of the case,
and will immediately arrange deep cleaning and disinfection
procedures. Close contacts of the concerned staff or subcontractor
will be notified to take a COVID-19 test, and an internal
announcement will be made so that all related parties will be
informed.

ENVIRONMENT KPI DATA SUMMARY
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Health and Safety Training
Among ISP Subcontractors
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Synergis recognises the potential environmental impacts arising from our

Rel t UNSDG 5 5 - .
YRR M s business processes, from construction to property and facility management. With

HRBECEISBEREER
our Group-wide environmental management system (“EMS”) in place, we hope

to reduce the environmental impacts of the Group’s activities, as well as to

QUALITY
EDUCATION

establish goals, processes and procedures that are in alignment with global
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ENVIRONMENTAL MANAGEMENT SYSTEM
AND POLICIES

Both PFM and ISP’s EMS are formulated in accordance with 1SO
14001 and are reviewed regularly to continuously improve their
efficiency and effectiveness, incorporate prevailing best practices
adopted in the industry, as well as fulfill their compliance with the
standard. Our EMS is used to manage environmental aspects, in
order to reduce subsequent impacts and improve our
environmental performance so that our aims and principles, as
stipulated in such policies, can be successfully met. To improve our
environmental performance, during the Reporting Year, we
prioritised educating and enhancing employees’ environmental
awareness through the dissemination of green tips and
participating in environmental activities. We also have various
measures in place to mitigate the adverse impacts of air and
greenhouse gas emissions, natural resources consumption, waste
generation, wastewater discharge and climate change.

In particular, both PFM and ISP are committed to managing our
environmental impacts so that our environmental objectives can be
met. We ensure that these objectives are thoroughly met through
contractual obligations, stringent site management and regular
review.

standards, including ISO 14001.
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2020 Performance
Target $51Z 2020

To comply with all environmental legal
requirements and regulations

BFRARREERERNESR

PFM %%&ugﬁﬁgli

100%

:
>90-
(o)

100%

To respond to the environmental
non-compliance reports within 14 days

URAEEERBRRETSRNBRE

ISP ZRAKERIFRIEES

100%

To provide environmental
training to staff

AETRMARBEI

PFM MERRIBEIE

Bi-monthly EmifE R

ISP ZRAKETRKFIRIEES

Monthly 8F—R

To promote environmental protection

PFM MZE R EEIE

Quarterly BZE

fRERR
ISP ZREARRHRIEE
Biannually 83 F—2R
' Regarding 2020 non-compliance issue, please refer to “Legal Compliance” under ' HE2020F M REIRTTE - FLM(EKLE) I HM(E

section — “Business” for more information.
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Practising green management in the office space can also promote  fE## A 22 R E1TIRIRE 1 A (2 #E A& = 5 30|
and achieve efficient use of resources and reduction of waste, save A& REF AR E - SR - R E BN ERK
energy, and help improve our working environment. Accordingly, HT{ERE - At REBARAEFTT —E&
our Group has formulated a set of comprehensive environmental 2 EMIREIED| - FEENESETERAIFHE
guidelines and policies for the office. In doing so, we hope to instil ~ BEEHZE - MEMPABAIEEZERABEE
a sustainable mindset amongst our employees, and inspire themto  JE&EH °

incorporate sustainability into their everyday life.

76

Synergis Holdings Limited « REZRBRAT



PARTNERS

BHAE

COMMUNITY

=yl

CONTENTS

A &%

PROMOTING ENVIRONMENTAL AWARENESS

Promoting environmental awareness is an easy way to become an
environmental steward and participate in creating a brighter future
for our future generations. At Synergis, we do this by distributing

KPI DATA SUMMARY
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environmental posters and green tips, organising environmental
seminars, as well as participating in environmental activities.

Environmental Posters and Green Tips
In order to promote environmental awareness among our tenants

SHE Corner

and property owners, we utilise environmental posters to effectively
and efficiently spread ideas of various environmental conservation
measures. The environmental posters are displayed in our ISP sites,
SHE Corners of 31 PFM sites, as well as communicated via email to
our staff members in corporate offices.
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Green tips are regularly shared to our staff members through
emails, bulletin boards, newsletters, intranet, seminars and other
means. For example, staff are encouraged to switch off and unplug
all appliances when not in use and lower the brightness of their
monitor screens. Furthermore, recognising that the amount of
waste generated in Hong Kong is continuously growing as a result
of rapid economic expansion, and that there is limited land space
for landfills, Synergis is obligated to promote the importance of
waste reduction, management and proper disposal. Hence,
environmental topics that were emphasised this year in the green
tips include “Waste Reduction and Recycling” and “Leave No

’

Trace,” in which the former conveyed details on how to properly
recycle plastic items, whilst the latter provided tips on how to hike
responsibly and safely so that garbage and used masks are not

accumulated in the mountains.
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Environmental Seminars

Reduce Food Waste

At Synergis, we constantly strive to educate our staff members on
how to incorporate sustainability into their everyday lives. During
the Reporting Year, we invited Greeners Action, a local registered
charitable environmental group, to share their insights on food
waste and sustainable development. Organised online, 31
participants joined and gained knowledge on food waste problems
in Hong Kong and potential solutions to reduce such problems.

Energy Efficiency and Conservation

To increase employee awareness on energy efficiency and
conservation, the Group invited the CLP Group to deliver a training
seminar on energy efficiency and conservation initiatives. This
includes energy auditing, the Eco Building Fund, the Electrical
Equipment Upgrade Scheme, and the Renewable Energy
Certificate, among others. Upon the completion of the training
seminar, all 34 participants walked away armed with knowledge
and a clear vision on how they can contribute towards
environmental protection.

Greeners Action
Food Waste Seminar

REITE BT &

AREZRBERAT
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Environmental Activities

Synergis has supported the World Green Organisation’s (WGO) mission
in promoting sustainability through the Green Office label and Eco-
Healthy Workplace label of the “Green Office Awards Labelling
Scheme” (GOALS) since 2018.

BRE
AEB2018FUREEBEZEMAERB S (R A ERE
g P gen = RS RMERIER IRa st e st
Rgeds]) nEs  RENREER -

GOALS’ Assessment in 8 Aspects
RERAZRBSTEFTGHNKRDG

Energy Conservation
Hnge

Water Conservation

EFIAX

Waste Reduction

DY

Paperless/ Paper Reduction
AR D AR

Bk — /e

EARTHHOUR.HK

pETmENER R
i RT3 W T

Earth Hour and Hong
Kong No Air Con
Night Posters
[HEER—/ |\ | 1
[EEERR] TR

Green Procurement

RRERE

Integrated Environmental
Management

IROREERE

Education and Awareness
HEEZE

In our offices, orientation training on green office best practices is
provided to new employees. Furthermore, we actively promote
environmental activities among all Synergis staff, so that sustainability
can be promoted in a fun yet educational manner. During the
Reporting Year, to demonstrate our commitment to tackling the
climate crisis and the deterioration of biodiversity on the planet,
Synergis continued to participate in the annual Earth Hour organised
by the World Wide Fund, as well as the Hong Kong No Air Con Night.
200 of our properties and facilities joined the Earth Hour, while 83
participated in the Hong Kong No Air Con Night.

BAWBERERHE TREZEN A ER G TERAW AR - 1t
sh- BERAAEERE TRERRED  WABXAHBEEENT
AEERRERR - AREFE - SRTRMAYERRIREHMILIRE
MERMEBCNAGE - AREES N THERERESS %%&mirgrm
R/ ES) - U [BEELRR]ES - B FIH 200 @R
27T [HIR—/ |- 83E2 M T [BBELRR] -
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Saving Paper

During the Reporting Year, Synergis participated in the Paper Saving Campaign

o) 2020, organised by the WGO. Together with other Hong Kong citizens,
15 enterprises and commercial parties, we used this event as an opportunity to

mnﬂlln fgﬂhm

i F.El{i

raise awareness and reduce unnecessary paper consumption in our offices. In
addition, we posted environmental posters next to paper towel dispensers and
other prominent areas, to remind staff members to use less paper towels,

L A

PVEEMRSRIERE © LI -
Paper Saving Campaign 2020 Poster
[2020 F 15 47780 ] 4R

During the Reporting Year, our offices noticed a significant
reduction in paper usage. In addition to the participation in the
Paper Saving Campaign 2020, this reduction can also be attributed
to the increase in digital communications and video conferences
incited by our split office and flexible hour working arrangements.
We currently adopt an e-procurement system, e-recruitment
system, electronic documentation and filing system, intranet or
internal communication system, as well as a human resource
management system. Internal Company publications are also
digitised. The increased usage of digital communications and
video conferences helped to offset our environmental impact, as
paper products can cause deforestation and global warming, while
ink and toners contain volatile compounds and non-renewable
substances, which are also damaging to the environment.

If paper was needed, double-sided or duplex printing were set as
the default option, and only FSC, PEFC certified paper, or 100%
post-consumer recycled paper was used. All of the shredded paper
were subsequently recycled. During the Reporting Year, we have
avoided the emission of 6,086.4 kg of greenhouse gas by diverting
paper waste from landfills to recycling these documents instead,
which is the equivalent of planting 155.9 tree seedlings.

In addition to raising awareness within our offices, to promote
paper saving efforts among our shareholders, during the Reporting
Year, the Company adopted the arrangement to dispatch our
Annual Report, Interim Report and other corporate documents
through electronic means. In support of environmental protection,
we recommend all shareholders to elect the website version
option. The number of printed copies of our corporate documents
were substantially reduced after the adoption of the arrangement.
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handwipes and other paper products.
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The Group strives to reduce our overall environmental impact. In
order to achieve this objective, we hope to reduce our air and
noise emissions, as well as extend the life cycle and increase
efficiency of our resources.

EMISSIONS MANAGEMENT

Air Emissions

Exhaust Gas

The Group's exhaust gas emissions mainly stemmed from the
operation of corporate and employee vehicles, which generates
direct air pollutants, including nitrogen oxides (“NOx"), sulphur
oxides ("SOx") and particulate matter (“PM"). The Group owns and
maintains 13 corporate vehicles, as well as subsidises 13 employee
vehicles. Employee vehicles are subsidised through a transportation
subsidy by offer corporate fuel cards to specific employees. During
the Reporting Year, all 26 vehicles are included in our calculation
scope. However, for privacy reasons, we do not collect information
relating to the travelling distance of employee vehicles. As NOx
and PM calculations are based on travelling distance, employee
vehicles are excluded from these particular calculations. During the
Reporting Year, the total distance travelled by the Group's vehicles
was 268,336 km.

Exhaust Gas

P NOx
2020 194.407
in kg DfT

Note: The calculation of SOx includes all 13 corporate vehicles and 13 employee
vehicles. Due to privacy reasons, all employee vehicles are excluded from the
calculation of NOx and PM.

Greenhouse Gas

With regard to greenhouse gas (“GHG") emissions, Scope 1 direct
emissions largely derived from mobile combustion of fossil fuels
used in our corporate and employee vehicles. Scope 2 indirect
emissions can be traceable to the fossil fuels used to generate
electricity we use in our operations. Scope 3 other indirect
emissions can be attributed to the electricity used for processing
freshwater and sewage by government departments.
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To accurately quantify and assess the Group’s GHG emissions, we
engaged an independent consultant to evaluate our overall GHG
emissions. The quantification process makes reference to both
local and international guidelines, including the “Guidelines to
Account for and Report on Greenhouse Gas Emissions and
Removals for Buildings (Commercial, Residential or Institutional
Purposes) in Hong Kong” published by the EPD and the Electrical
and Mechanical Services Department, as well as other international
standards such as the “Greenhouse Gas Protocol” developed by
the World Resources Institute and World Business Council for
Sustainable Development. We also utilised the latest emission
factors, which are periodically published by relevant power
companies.

In 2020, we emitted approximately 516.882 tonnes of carbon
dioxide equivalent in total, with 37.22% being scope 1 direct
emissions, 62.12% from scope 2 energy indirect emissions, and the
remaining 0.66% from scope 3 other indirect emissions. Please
refer to section “Resource Efficiency” for details on our emissions
reduction initiatives. Looking forward, the Group will continue to
assess, record and annually disclose its GHG emissions, as well as
evaluate the effectiveness of current measures to further improve
our environmental sustainability.
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FAPIAE 2020 F HEML T R #9516.882 W8 — &1 Bix -
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Scope 3 Total GHG
Scope | Scope 2 Other Indirect Emissions
Direct Emissions Indirect Emissions Emissions (Scope 1-3)
Je wEl @2 wE3 BERBENRE
#E BEEHEW BER R B HEN E IR 22 BE (828 1-3)
2020 192.389 321.084 3.409

in Tonnes of CO,-e lB_F{LHES

Noise Emissions

Our construction projects inevitably generate construction noise to
the surrounding neighbourhoods. Noise emissions are produced
mainly by the operation of onsite machineries. At our ISP sites, we
strive to minimise noise impacts generated from mechanical
machineries by opting for construction equipment with noise
barriers and the Quality Powered Mechanical Equipment label,
which is notably quieter and environmentally-friendly. Furthermore,
we ensure that construction works are performed at reasonable
hours of the day, usually from 7 am to 7 pm. These noise control
procedures are detailed in our safety manual and environmental
management manual, which are made available to all staff.
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case stuny  Noise Control for a Temple Renovation Project at Kowloon Tong

BRHAR NEBEHEDNHRENIRSZH

The ISP team has been undergoing extensive renovation works for
a temple at Kowloon Tong. The temple is located near residential
areas, hence, we are mindful of our noise emissions and strive to
minimise these emissions to the best of our abilities.

In the temple, there is a chiller onsite to provide cooling. We
recognise that noise generated from air cooled chillers may cause
noise disturbance to nearby residents. Hence, to ensure that we
comply with regulatory requirements, we took the initiative to
conduct a noise assessment during the Reporting Year. The noise
assessment report concluded that the noise levels onsite comply
with the night-time noise criteria of 60 dB (A). Furthermore, we
utilise high-density rockwool onsite, which has the ability to be
extremely resistant to airflow and excellent at noise reduction and
sound absorption.

ERNRMHREREBBRENEE - MBREETRARENEH T
B ZBEMRRRBIGD - Bt HMTOBEREHN - BEH

ZEREREK -

1comxdod

RETHARRE L ARABEER - RAAB RS NS KEEELED
BE AR UHNIME REKR ST LE - Rt - SEERFETE I8BRBINY
MER - FFIRAREFEEEET TRENE - MEHL - RS -y
MR EKFERG 600 B AMERBRSEE - jtoh RAETHE o
AREEER  ERARERNOARITESN  ERRMRETEE Rockwool is Utilised Onsite to Control Noise
BHE - H B8R (E P A AP ] R

RESOURCE EFFICIENCY

At Synergis, we are committed to improving our resources
efficiency in the consumption of energy, materials and waste, and
water. In doing so, it is our intention to reduce our overall
environmental footprint.

HRUE

ABRBNEFEIR - ME - BEWMAKRERDE
MERME - AR BEBRIFRE] -
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Energy Usage and Management RERERAEER

With the advent of global climate change, depleting natural BEZE2IRFIEE/LMNE - KABERIERE AR
resources, and rising expectations on corporate environmental {(ERBRBHULTE S AERERELLMHN
performance, pursuing energy efficiency is a major priority in our  FZ{E7% - HRPIBR LV EEBRERE - WER
corporate agenda. We endeavour to reduce our greenhouse gas ~ EEMBEHSE(T o

emissions to achieve greater corporate social responsibility.

During the Reporting Year, the majority of the Group's energy ~ AREFE - AEBAI S LR MR D QTP
usage derived from electricity consumption from our corporate AT - W) E &R HEE B Y M= N A MR IE
offices, PFM and ISP sites. A proportion of our energy usage can B T HIENE JIEFE - MO W BLROEFER B QA
also be traceable to petroleum and diesel consumption used for W RAEMERE & L EFkRIB R TP AEHHIRE
the powering of mobile vehicles in our corporate offices and ISP &) 1B S FEEY A AN S0 ©

sites.

Energy Electricity Petroleum Natural Gas Diesel Total Energy
Consumption Usage Usage Usage Usage Usage
BRI HEE RERE AREAE RBRE REERAE

2020 404,307 35,756 27,722 22,681 PUAIPR[):

2019 505,032 49,921 —2 25,242.210 4,468,826
kWh FF 65 L AF m’® 1I75% L AF M| KRE

2 Due to the addition of Laundrimate into our reporting scope this year, natural gas 2 RS FERRERARFINREHBE - RN T KA
data has been added to achieve maximum accuracy and transparency. REEAEZEH AR ERETFERAE o

i Wﬁl\mwﬂmﬂmm M \! To rec%uce (?nergy conéumption, the Group has adopted severél energy-sa.vi.ng
practices in our offices. For example, all lamps and high electricity

— M

n‘g '|“. consumption office appliances have been replaced with those with energy-
saving labels and have been affixed with stickers to remind staff to switch off
the appliances when not in use. Staff are also encouraged to use public
transportation during business trips, and combine visits whenever possible.

RRDEERERE  ARBERAERMAT SRR - fli0 - EEENRE
EERMNARBHCERATASERENRE YU LRARERTLAE
FEARBEELER - RATSEE TERBKTHEERAKRABTA - X
BRIBEASTTIZE BF -

Lighting Controls Have Been Affixed
with “Switch-Off” Stickers
FREGFEG|KE LR L (AR 178
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To transition towards a more sustainable future, we introduced solar
panels to our customers at our managed properties. Solar power is
the key to a clean energy future, effectively converting renewable
energy into electricity for our customers and tenants. During the
Reporting Year, we installed solar panels in two locations in Yuen
Long, namely Green Crest and Shun Fung Building.

RTEAEAREEROAR  ROAEEEVMET AT EELSE
BHIR - KIGREERKZFERNER - Al /TP MEP AR
BAERRBEAERE - RABREFE  RAETHARERIREREE
M EHF 2R T ABREE bR o

Solar Panels in Shun Fung Building
VSN L0PNCT- Wit

BRPERFEMERLEK T 78 B ABEEHIR -
BATEEN2TREN - A EBABEHER
SES - BRRFNEMBRERE  BRE(EE

In Green Crest, 78 solar panels were installed on the roof of the
clubhouse, which can produce approximately 31.2 kW in total.
Qualified personnel regularly audits the site to ensure that the

design complies with all relevant standards, including the Building
Ordinance (Cap. 123 of Laws of Hong Kong). In the Shun Fung
Building, 22 solar panels were installed in the outdoor malls and

&Py (BBERF1238) - MIBEERENEING
BREERIRET 2R ABREELR - §RAE
EASORE S - WA E /39,000 2L IF/ N

backstreets, producing 450W per day, with a battery capacity of
39,000 mAh.

Solar Panels in Green Crest

BENKBGREEBIR
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Materials Usage and Waste Management

Our PFM division continued to participate in the Source Separation
of Domestic Waste Programme organised by the EPD. We set up
recycling and separation facilities in our managed properties and
facilities to enable proper segregation and recycling. For example,
in one of our managed properties, Tanner Garden, we set up a
recycling station under each residential block. Recycling materials
are collected twice a week. To further mobilise the recycling
movement in our managed properties and facilities, we set up
recycling bins in our managed properties to promote clean
recycling.

At our ISP construction sites construction materials and waste
constitute one of the main environmental impacts. Hence, at the
procurement level, materials are only purchased based on precise
calculations with a specified margin. At our sites, we also practice
waste separation for inert, non-inert, and other recyclables. All
materials and waste are clearly labelled and separated at each site,
in order to be recycled and reused as much as possible. Recyclable
construction wastes include metals, glass, plastic and rubber.
Renewable construction materials include timber, bamboo and
paper, while non-renewable materials include concrete, steel,
glass, prefabricated units, aluminium formwork and other metals.
All wastes are collected and handled by professional licenced third
parties 1-2 times per week in a proper and responsible manner.

Recycling Station at ISP Construction Sites
ENFERD R AFERIE B R S AR B

CUSTOMERS PeEoPLE
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Separation of
Chemical Waste

1EEEN 5

Recycling Station at
Tanner Garden

S ETEE B

Separation of Non-inert Waste

FEIEIEEY 2
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In our offices, there is a designated area for office wastes and
recyclables. Staff are actively encouraged to recycle and reuse
waste electrical and electronic equipment, printer cartridges, and
packaging materials, to avoid the disposal of plastic materials. A
chemical handling policy has also been implemented to properly
handle and avoid hazardous waste. For example, rechargeable
batteries containing toxic chemicals such as cadmium are strictly
forbidden, while low phosphate cleaning agents are widely
adopted. Office wastes are regularly monitored and the records
and progress are shared among staff and relevant stakeholders.

Water Management

Water, once an abundant natural resource, is becoming a more
valuable commodity due to droughts and overuse. Recognising
this, we strive to conserve water through active engagement with
our tenants, customers, subcontractors, partners as well as staff.
We are devoted to using freshwater resources wisely while treating
our sewage in a sustainable manner.

In our managed facilities and headquarters, we regularly maintain
our pipes and taps to prevent water leakages. Relevant reminders
are also displayed in pantries and washrooms to reinforce a water
saving culture.

At our ISP sites, on-site sewage treatment and water recycling
facilities are utilised before discharge. Our subcontractors are also
reminded to consume water in a conscious manner through
environmental posters displayed on the notice boards.

Environmental, Social and Governance Report 2020
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CASE STUDY

BRHAR R REBVA KX

Ensuring Water Efficiency at Laundrimate
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Established in 1999, Laundrimate is a wholly owned subsidiary of Synergis. Laundrimate operates a self-owned
4,000 sqg. ft. workplace and endeavours to offer efficient, hygienic and reliable laundry and garment caring

services to all customers.

In the provision of laundry services which involves intensive usage of water, the PFM team regularly inspects the
performance of washing machines and ensures the energy and water efficiency is optimised. The whole cleaning
process is strictly monitored and all the machines are operated in accordance with the statutory environmental
standards and requirements set out by the EPD, including the Water Pollution Control Ordinance (Cap. 358 of
Laws of Hong Kong). Moreover, to maximise the conservation of water, staff are instructed to only wash full loads
of laundry, with the exception of laundry that is derived from restaurants or medical clinics due to health and
safety reasons. During the Reporting Year, Laundrimate consumed approximately 2,683.381 m® of water.

Laundry Machines at Laundrimate

VIRAE L0p #AY:

CLIMATE CHANGE

Climate change is an unavoidable global issue and a risk that we
must prepare our Company against. To mitigate and adapt to the
direct impacts of climate risk and its connected downstream risks,
there is mounting pressure for change. Hence, at Synergis, we
have adopted appropriate measures to prepare our operations
and people to react to extreme weather events.

The construction industry has always been directly affected by
weather events. As extreme weather events are becoming
increasingly common and intense, it is more important than ever
for ISP to be proactive in mitigating and adapting to the effects of
climate change. Therefore, ISP has issued a set of guidelines on
precautionary measures to be adopted before and after extreme
weather events.
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ﬁ Remove loose materials
near scaffolding and

outdoor area and fix all
loose things securely
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blockage in the site

g&.‘
drainage system to

ensure effective discharge of surface
water run-off
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& of existing trees on
site and stabilise them

as appropriate
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Check and clear any

Check the condition

BEFORE AN EXTREME
WEATHER EVENT
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Inspect the site, report
damages and repair
damaged facilities
back to safe condition prior to work
commencement
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Eg Ensure the stability of
scaffolding, catch fan,
formwork, nylon mesh,
safety net, hoarding and temporary
structure, and remove tarpaulin from
scaffolding as appropriate to avoid
adverse impact of strong wind
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»
‘ Update emergency
contact list, alert all
emergency team
members, follow steps in emergency
preparedness plans and provide
personal protective equipment

FHERMRR  REARS/)E
Pk BRI SCEERT IR RS8R - I
REEARTER

Precautionary
Measures

YRFLTE

Inspect and certify
scaffoldings, lifting
appliances, electricity
facility, and other equipments and
machineries to ensure that they are all
in safe working condition before use
BEWHEFEMR  RERE EHR
MEUA R B A SRAB RO O AR - FE(E
FRTREREPHIREN R 2/ TIERRE

ENVIRONMENT
RIGERE

KPI DATA SUMMARY
BRER B

Cease work on
external walls, lower

and park gondolas

to the lowest position securely

BIESMETIE - FER A -
EERRELE
electricity supply and

enhance protection

to external electricity distribution
boards

BIETHENHEE - NRAEHRH

EbIRE
evacuate workers upon

hoisting of typhoon

signal no. 8.

& GREREIERR - F1E
B TH TED e T A

Stop unnecessary

Cease all site work and

AFTER AN EXTREME
WEATHER EVENT
B R R LR

Check temporary
structure

and soil condition of
excavation to ensure stability.

W& KRS IR ER IS ST A
TEARIE -
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Environment

RREE

case stupy  Tin Ping Estate — Typhoon Recovery and Prevention Plan

BEHR RF R #IRE T FRIRFHETE

Before a typhoon strikes, apart from closely monitoring the FefE PREERT - BERER TEYBESN 2R
latest typhoon announcements, the Management Office will BFURRSN  MEMIT—RIIMETIE - BY
also implement a series of precautionary measures to prepare BReREEF £ - R T ZFRIEREL
for the typhoon. After many years of experience in handling B ARHNET ExTSNREEEEZE
typhoons, Synergis has formulated a comprehensive set of I E RS - BEREBE IR
typhoon handling contingency measures. When the typhoon RMERERNBSEE REARRT
signal is hoisted, staff of the Management Office can continue % BERNSTHBEBRKEANESRR
to undergo daily operations of the housing estate in a safe =i ok RRERBREMSI B MY E
manner. After the typhoon signal is lowered, Management Ko HMeIAEF—EBEEYME—RFHIE
Office will also arrange staff to thoroughly inspect building ROIF - BRBBRE 2 RETE -
facilities, as well as record and follow up the property losses

caused by the typhoon. We cite one of our managed

properties, Tin Ping Estate, as an example to demonstrate our

typhoon recovery work.
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B #% e aR BHAE REEHE BB R

case stupy  Tin Ping Estate — Typhoon Recovery and Prevention Plan

BEHR AP R E B IRE T FRRFHETE

ProJecTIEH 1: TiN Mel House (K%42) anD TIN HEe House RooF (X&E# X&) REPAIR AND REPLACEMENT
oF RoorTop LiFT Doors #EMBE M KREE R RXER R E B EHM

The old iron doors of the elevator were replaced with aluminium doors, which can effectively block wind
and rain from entering the engine room when a typhoon hits.

BEEMEEPIAREPII - EREIRER - SaPTR] A RO IR IEEFEARELE -

i

After Repairment 1S

ProJecT BH 2: REePAIR AND REPLACE SMOKE-PROOF DoORs & FE F1 8 # [ & P9

The previous fire doors have been replaced using new stainless steel door hinges, hydraulic door drums,
and solid fire doors to prevent the doors from being hit and destroyed when there are strong winds.

EAPIE R0 A TS MR  REPTe A ER BB AP - LAT) o8 B3R 28RS 5 BB o

After Repairment S

Environmental, Social and Governance Report 2020 + 2020 £RE - T BREBRE
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SUSTAINABILITY
CONTENTS AT SYNERGIS

B 8 SENAFEER

Business 23558

Prevention of Bribery Ordinance
(Cap. 201 of the Laws of Hong Kong)
<P LEERBR GBI (BB IEHIEE 201 &)

Competition Ordinance (Cap. 619 of the Laws of Hong Kong)
CRFROINBEBEDFE619F)

Trade Marks Ordinance (Cap. 599 of the Laws of Hong Kong)
(ARGOD(EREDIE 599 %)
Employment of Children Regulations

(Cap. 57B of the Laws of Hong Kong)
(ERRERGNEBEFES7BE)

Employment of Young Persons (Industry) Regulations
(Cap. 57C of the Laws of Hong Kong)
(EABF(TH)RONEBEMESICE)

Customers DI RA

4

92

Trade Descriptions Ordinance
(Cap. 362 of the Laws of Hong Kong)

(PR BRIEHI (BB EGIE 362 F)
Personal Data (Privacy) Ordinance

(Cap. 486 of the Laws of Hong Kong)
CMEA B R (RLBR) -G (BREDIE 486 %)

Fire Services Ordinance Cap. 95 of the Laws of Hong Kong)
CHIREINEBEDIFE 95 E)

Occupational Safety and Health Ordinance
(Cap. 509 of the Laws of Hong Kong)

(BEZ2 RERGI(EBEDFES509F)

Factories and Industrial Undertakings Ordinance
(Cap. 59 of the Laws of Hong Kong)

(IR TREEE GBI EBEFIESIE)
Employees’ Compensation Ordinance
(Cap. 282 of the Laws of Hong Kong)
CEEWEKRDN(BEBEFIE282F)

Sex Discrimination Ordinance

(Cap. 480 of the Laws of Hong Kong)
CHERNE R ARG (EBEGIZE 480 %)
Disability Discrimination Ordinance

(Cap. 487 of the Laws of Hong Kong)
CERIREARGHI (BB LGS 487 F)
Family Status Discrimination Ordinance
(Cap. 527 of the Laws of Hong Kong)
CRERRIRARIEPINEBEPIE 527 %)
Race Discrimination Ordinance

(Cap. 602 of the Laws of Hong Kong)
CREREAR GG (BEEDISE 602 F)
Employment Ordinance (Cap. 57 of the Laws of Hong Kong)
EEIGRGI(BEBERES7E)

Minimum Wage Ordinance

(Cap. 608 of the Laws of Hong Kong) and
(RIETERPIN(EBIEDE 608 %)

Mandatory Provident Fund Schemes Ordinance
(Cap. 485 of the Laws of Hong Kong)

(Rt AR BIGRGD(FEEDIF 4858)

Synergis Holdings Limited + REZBBRAT

BusIiNEss
EBEE

PeopLE

AT #ER

CUSTOMERS

&R

Environment IBEEI2

Air Pollution Control Ordinance
(Cap. 311 of the Laws of Hong Kong)

(ERBREHEED(FEEDIEINE)

Noise Control Ordinance
(Cap. 400 of the Laws of Hong Kong)
(eFEHNEAN (BB EHE400%)

Code of Practice on Good Management Practice to Prevent
Violation of the Noise Control Ordinance (Cap. 400 of the
Laws of Hong Kong) for Construction industry

By 1EE R (R B EHURBINEBEDIE 400 %) RIFERE
il

Waste Disposal (Chemical Waste) (General) Regulation
(Cap. 354C of the Laws of Hong Kong)

CREEMRE (IL2EEY) (—R) RON(FRIEDIE 354 F)

Waste Disposal (Charges for Disposal of Construction
Waste) Regulation (Cap. 354N of the Laws of Hong Kong)

(EEMBRE GREEME B WE) R HD(FEEHISE 354N E)

Water Pollution Control Ordinance
(Cap. 358 of the Laws of Hong Kong)

CROFRE HGRGIN(EBED]F 358 )
Ozone Layer Protection Ordinance

(Cap. 403 of the Laws of Hong Kong)
(RERABIGPIN(FREDIE 4038)
Hazardous Chemicals Control Ordinance
(Cap. 595 of the Laws of Hong Kong)
(BEELEREHIFRG(EBEFFSI5E)

Motor Vehicle Idling (Fixed Penalty) Ordinance
(Cap. 611 of the Laws of Hong Kong)
CREs|Ez=E (EREFO EPNEBEME 611 %)
Land (Miscellaneous Provisions) Ordinance
(Cap. 28 of the Laws of Hong Kong)

i (GEIRIGESO GRBID(BEENDIE 28 F)
Public Health and Municipal Services Ordinance
(Cap. 132 of the Laws of Hong Kong)
(RBRFERTBAIEPN(EREHIE132F)
Dumping at Sea Ordinance

(Cap. 466 of the Laws of Hong Kong)

O LEEYEHEDD CEEEDIE 466 %)
Summary Offences Ordinance

(Cap. 228 of the Laws of Hong Kong)
(EZREFaFGRIDEBENE228%)

Public Health and Municipal Services Ordinance
(Cap. 132 of the Laws of Hong Kong)
(RBREFERTBIEPINEREHIE132F)



CONTENTS COMMUNITY PARTNERS ENVIRONMENT KPI DATA SUMMARY

B &% k== 1} BHAE REER BREEAL

KPl Data Summary
i IR AR AT

Key Performance Indicators’

FRIEBISER

Environmental Corporate ISP
B Offices ' ENEA Total
YNSIEI /N KFHIER am

Air and GHG Emissions Z2 58 178 %= 58 B2 HE I

NOx Emissions? kg 173.743 N/A 20.664 194.407
NOxHE NI TEM
SOx Emissions kg 0.640 N/A 0.251 0.891
SOx B 1K DT NER
PM Emissions? kg 16.056 N/A 1.859 17.915
PMEEIR NI TEM
GHG Emission — Scope 1 tCO,-e 147.106 0.000 45.283 192.389
BEREBIN — &BE— M_SatiREE
GHG Emission — Scope 2 tCO,-e 164.946 138.085 18.053 321.084
REREBHN —HE— M_SREE
GHG Emission — Scope 33 tCO,e 0.174 1.495 1.740 3.409
BEREHN —BE= WM_S(LiEE
Total GHG Emissions (Scope 1-3) tCO,-e 312.226 139.580 65.076 516.882
BERBHAMEE (HE1-3) WM_S(LiEE
GHG Emission Intensity by Revenue tCO,-e/HK$'000 N/A 0.000 0.000 0.000
RIRAGTHRERBHREE WM_S(LiREE TEH
BT
GHG Emission Intensity by Area* tCO,-e/m? 0.078 0.376 0.001 0.005
REBEEETOAEREBHIEE M_S/LHKEE
FHK
GHG Emission Intensity by Workforce  tCO,-e/person N/A N/A N/A 0.111
RETHHBEREHREE WM_SLEE,/ A TER NER TER
1 Al the figures have been rounded up to 3 decimal places.
FBETHMBAAE/NEEB R =N -
2 The calculation of NOx and PM includes 13 corporate vehicles. Due to privacy reasons, 13 employee vehicles have been excluded from this
calculation.
NOx B PMHJETHE S5 13/ AR EH - BERLEBMHE - i ELTEE13RETER -
3 The calculation of Scope 3 GHG Emission includes indirect GHG emissions arising from electricity used for processing freshwater and sewage by

government departments.
HE =R EREFHOTERIEBTIF AR EEAKASKEE ) FrEEOEZERE RIEHER

4 Area refers to the construction floor area (“CFA”) for ISP sites. If CFA information is not available, site area or gross floor area data is used with
caution.
EARMHRSHRERMBNEEEEIZIOANERERNESR((BREEEE]) - I ZRREEAEEEY - MR ERBSWEBENEEER
B8 - DMETFEZA -
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KPI Data Summary

i IR AR AT

Key Performance Indicators’

FRIEBISER

BusIiNEss
EBEE

CUSTOMERS

AERBA

PeopLE

AT #ER

Environmental
RIE

Energy Use RESR A2

Corporate
Offices
DRPAE

N
Ep ]
RAFHRIAR

Total
A

Petroleum Usage Litre 19,504.560 N/A 16,252.140 35,756.700
RAE nH TiEA

Diesel Usage Litre 21,932.920 N/A 748.550 22,681.470
SmAE Tt TER

Electricity Usage kWh 329,891.250 38,309.667 36,106.553 404,307.470
REE FRE

Natural Gas Usage m? N/A 27,722.581 N/A 27,722.581
AARAE AV PN NiEH TEA

Total Energy Usage MJ 2,689,182.346 1,219,095.448 704,624.483  4,612,902.277
e lRAE KEE

Energy Usage Intensity by Revenue MJ/HK$'000 N/A 1.619 1.880 4.091
RIRAGTHBERTE KEE/ BETT TER

Energy Usage Intensity by Area MJ/m? 670.034 3,280.560 7.684 48.010
REBEEETNEREE KEE,/FIHK

Energy Usage Intensity by Workforce  MJ/person N/A N/A N/A 987.774
RETFHWEREE KEE/A TER TER TER
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Key Performance Indicators’

FRIEBISER

Environmental
RIE

Water Use® $£7K

COMMUNITY

A &% k== 1}

PARTNERS

BHAE

Corporate
Offices
DRPAE

KPI DATA SUMMARY

BREEAL

ENVIRONMENT

2 poe

RIREE

N
Ep ]
RAFHRIAR

Total
A

Water Usage m?3 313.000 2,683.381 3,122.645 6,119.026
FkE AR
Water Usage Intensity by Revenue m*/HK$'000 N/A 0.004 0.008 0.005
RN FEKEE NFR/AEEFT iR
Water Usage Intensity by Area m®/m? 0.424 7.221 0.084 0.160
REREEEORKEE SRR/ FHK
Water Usage Intensity by Workforce m?*/person N/A N/A N/A 1.310
RETFOFEKTE NFRSA TiEm TiEH N
Waste BEEY)
Recycled Paper kg 1,268.000 N/A N/A 1,268.000
O E NI TiEA A
Non-Hazardous Waste® Tonnes N/A N/A 2,767.100 2,767.100
EBEERY 1 TER TEA

5 This year, we have enhanced our water calculation methodology to employ an extrapolation technique to take into account of unreported days

o~

within the Reporting Year.

SE - JIEE TREFKEBRNIDE - RIRASIMEERA EREFEARELEHNRE -

Non-hazardous waste in our corporate offices and PFM are non-material to the Group. Nonetheless, we ensure to properly dispose all wastes in a

safe and effective manner.

RAMAENYERBHERTOESEEYHAEENSUTEE  BEMANBNRRNLZ2ERNTUEEREMAERY -

Environmental, Social and Governance Report 2020 + 2020 £RE - T BREBRE 95



SUSTAINABILITY

CONTENTS AT SYNERGIS BusIiNEss
B & ARNAREER EBEE

Key Performance Indicators

FRERIER

PeopLE

AT #ER

Social
e

PFM
MENRREEE

ISP

EREHMRFRIAR

Workforce by Gender &M B £l 2 HE T & H

Female Person 2,138 36 2,174
M A
Male Person 2,423 73 2,496
B A

Workforce by Age REREI P NETH B

<30 Years Old Person 543 13 556
<=1 A

30-50 Years Old Person 1,269 65 1,334
=TERTR A

>50 Years Old Person 2,749 31 2,780
> A+ A

Workforce by Employment ZZEERIS7HWETH AR

Full-time Person 3,063 102 3,165
i A

Part-time Person 989 0 989
FRH A

Contract Person 509 7 516
=X 0 A

Workforce by Category IR R &7 WE TH A

Executive Person 3 2 5
TTBUAR A

Manager-Grade Person 130 27 157
IR A

Officer-Grade Person 365 54 419
FER A

General Staff Person 4,063 26 4,089
—®ET A
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FRERIER
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BREEAL

ENVIRONMENT

o poe

RIREE

PARTNERS

BHAE

COMMUNITY

=yl

Social
e

PFM
MENRREEE

ISP
=R LATIRIA R

Employee Turnover Rate by Gender #% 14 5l &1 2 B {E 8 7 k &

Female Person 394 7 401
7 A
Male Person 382 25 407
B A

Employee Turnover Rate by Age Group ZF iR RIBI 2 HWES R AR

<30 Years Old Person 81 5 86
<=+ A
30-50 Years Old Person 243 20 263
=t+EZR TR A
>50 Years Old Person 452 7 459
>HTHR A

Training and Development 1% 3/l 28 &

Internal Training Hours Hours 14,230 76 14,306
P25 R B
External Training Hours Hours 574 177.5 751.5
SR IS N
Total Number of Attendees Person 12,901 34 12,935
2INAE A
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Key Performance Indicators

FRERIER

Social PFM ISP
e MERREEE ZERRMMEHRAR

Work-related Incident’” T{&

Work Related Injury Rate Per 1,000 15.7 5.03 N/A
ITE=X Employees iE A
AEgT4#
T A&t
Lost Days due to Work-Related No. of Days 4,085 316 4,401
Injury H &
BT BRI B TIER SR
Work Fatalities Case 0 0 0
BRIk =

Volunteering Hours 2 T &

Total Number of Volunteering Hour 106 46 152
Hours ANEs
B IRBG AR

Donation 83

Total Amount of Donation HK$'000 37 N/A 37
1B BETT TiE A
7 For work-related incident data of the PFM, it includes only the direct employees of the Group, whereas ISP include both direct employees and

subcontractors.

HRYENREELETGHEOBE  EREFASENERES - MEARNISHEEREEREEMS 2/
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B &% k== 1} BHAE REEHE BREIR B

HKEx ESG Guide Content Index
BRORE TE8REERSEES)RBERSI

Aspects, General Disclosures and KPIs  Description Relevant Chapter or Explanation

BE —RIRBREARBEVER fib ik RS AR

A. Environmental
A IR

Aspect A1: Emissions

EEAT - B

General Disclosure Information on: Environment — Environmental
—RRIRE (a) the policies; and Management System and Policies,
(b) compliance with relevant laws Promoting Environmental
and regulations that have a Awareness, Emissions Management
significant impact on the issuer Laws and Regulations Compliance
relating to air and greenhouse REEE —REEEFFREER
gas emissions, discharges into RARBEH - HERE

water and land, and generation BPEEER
of hazardous and non-hazardous
waste.

ERBERKBRERBHR - MAKEL

MBS BERBEEEDNES

E£H) -

(@) BE : &

b) BFHETAEEATZEZNAH
ERRBOIEER o

KPI'A1.1 The types of emissions and Environment — Emissions
RRERIERAL respective emissions data. Management
Pt sa R ARRREE R EE - KPI Data Summary
RIBEE —BEREE
R BIR R A
KPI'A1.2 Greenhouse gas emissions in total (in  Environment — Emissions
RASRAENIRIZAT.2 tonnes) and, where appropriate, Management

intensity (e.g. per unit of production ~ KPI Data Summary
volume, per facility). RIREE — BENER
BERBAHNE (AME) R(In EREBEE
ER)EE(WMASESEMN - BER

W) -
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B &% ARENIREERE EBEE

HKEx ESG Guide Content Index
BREHC(RE  TTEREBRSIES]) RBEZRS|

Aspects, General Disclosures and KPIs

BE —RIRBREARBEVER

Description

fib ik

PeopLE

AT #ER

CUSTOMERS

AERBA

Relevant Chapter or Explanation

RS AR

KPI A1.3
RS EIRIZ A3

Total hazardous waste produced (in
tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
FIEEBEREEMAES UABETE) &
(WEm) ZE(MASESBA -
BT E) ©

The production of hazardous waste
continues to be insignificant when
compared to other non-hazardous
waste generated by our Group.
Hence, we currently do not have a
centralised monitoring system to
record the amount of hazardous
waste we produce.

BRI FrEAMNETEZYAAL -
BEBRZYMHNEENALEMT R
B o Eilt - REBERERILRE @
PREMNEGELEEERREYNE

=
5 °

KPI A1.4
BAEMIEIRALA

Total non-hazardous waste produced
(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
PIEABERRMEE (UMEE) &
(WER)ZE(MAGESEM -
A E) ©

KPI Data Summary
BREBIB R

KPIA1.5
BARERIEIRALS

Description of measures to mitigate
emissions and results achieved.

iR EHE P E BV 5 M PTG AR ©

Environment — Environmental
Management System and Policies,
Promoting Environmental Awareness,
Emissions Management, Resource
Efficiency

REEE —RREEFRFREGER
RARBEEH - HRER  BRBE

KPI A1.6
FABHARIEIRALG

Description of how hazardous and
non-hazardous wastes are handled,
reduction initiatives and results
achieved.
HEEEEREEEENN L
BIRELEEMEERTEKRSR

Environment — Environmental
Management System and Policies,
Promoting Environmental Awareness,
Emissions Management, Resource
Efficiency

RIEEE —RETERASREE
RABEEHS  BENERE - EREE
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B —RBRERBARENER

Aspect A2: Use of Resources

EHEA2 : EIREM

COMMUNITY

g 5B

PARTNERS

BHAE

Description

fib ik

ENVIRONMENT

KPI DATA SUMMARY

RIRE IR BREIR B

Relevant Chapter or Explanation

RS AR

General Disclosure

Policies on the efficient use of

Environment — Environmental

—MRBER resources, including energy, water Management System and Policies,
and other raw materials. Promoting Environmental Awareness,
BRERER(BEER - KREM  Resource Efficiency
JRAHEL) RO RIFEE —RBEEERAMRBEK
RITRRERH - BRAE
KPI A2.1 Direct and/or indirect energy Environment — Environmental

RRERIEIRA2.1

consumption by type (e.g. electricity,
gas or oil) in total (kWh in ‘000s) and
intensity (e.g. per unit of production
volume, per facility).
?Tz%ﬁiﬂ%ﬂﬁ%ﬁ%&/ﬁif‘aﬁ%ﬁ%fﬁ(ﬁu
C RO ) BREE AT BT ERF

)&?F(ﬁﬂbxlﬁa B - BIER

Meat®)

Management System and Policies,
Resource Efficiency
KPI Data Summary

RIZEEE —RBEERHLECE
BIRBER
BB IE B

KPI A2.2 Water consumption in total and Environment — Resource Efficiency
RARAEMIEIRA2.2 intensity (e.g. per unit of production ~ KPI Data Summary
volume per facility). IRIBEE — &RBEK
BEXKEREE(WUBESSENL - EXEEBEL
tlﬁ RiEETE) °
KPI A2.3 Description of energy use efficiency Environment — Resource Efficiency

FRRAEIEIRA2.3

initiatives and results achieved.

it BE TR 8 P R as wt &I KR PR AR

RIFEE — BREE

KPI A2.4 Description of whether there is any During the Reporting Year,
FREBIEIZA2.4 issue in sourcing water that is fit for ~ the Group had no issue in finding
purpose, water efficiency initiatives a suitable water source.
and results achieved. REERSHEESFEAENR L&
MSKEGER AR LRI B ERARE - (R e
AR R ARz 5T & RS R -
KPI A2.5 Total packaging material used for This KPl is irrelevant to the Group's
RS AEMIRIZ A2.5 finished products (in tonnes) and, if business.

applicable, with reference to per unit
produced.

X MRS EME RN EE (CARER
B)R(MER) BEEBMNLE -

SERASHARURIR AR B R TR -
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KBEE

HKEx ESG Guide Content Index

A2 BT CRT

Aspects, General Disclosures and KPIs

B —RRERERENER

TEREB

Description

fib ik

Aspect A3: The Environment and Natural Resources

BHEA3 : REERRAER

CUSTOMERS

PeopLE

AERBA AT ER

HSESI)RBRS

Relevant Chapter or Explanation

RS AR

General Disclosure

Policies on minimising the issuer’s

Environment — Environmental

—MRBER significant impact on the Management System and Policies,
environment and natural resources. Promoting Environmental Awareness,
AR EET /\ﬁﬁ&%&iw‘ﬁﬁ & E  Emissions Management, Resource
REZMBUR Efficiency, Climate Change
igi?féf% — #fﬁﬁﬁ%%ﬁ&ﬁ%
RARE CHERUETR C HERE
BN ﬁﬂl‘“{ t
KPI'A3.1 Description of the significant impacts ~ Environment — Promoting
RA B IR IZ A3.1 of activities on the environment and  Environmental Awareness, Emissions

B. Social
B. #&

Employment and Labour Practices

BREKREIER

Aspect B1: Employment

BB : E(E

General Disclosure

—RIEE

natural resources and the actions

taken to manage them.

i EBEBHIRE R AARERNE
FERDHIERGEZENTE

Information on:

(a) the policies; and

(b) compliance with relevant laws
and regulations that have a
significant impact on the issuer
relating to compensation and
dismissal, recruitment and
promotion, working hours, rest
periods, equal opportunity,
diversity, anti-discrimination, and
other benefits and welfare.

EATNEARE  BEREHN  IE

RE - RE - FE#EE 2t R

Eﬁ?ﬁb&&ﬁfﬁﬁi@&ﬁﬂﬂ@ :
a) B &

( ) BTHBITABERTEMIEH
ERRIROIEER -

Management, Resource Efficiency,
Climate Change

RIEEE —IRAREEE  NE
2 HEMERE - RIRE(L

Business — Respecting Rights

People — Value and Care for

Employees

Laws and Regulations Compliance

RIGEE — BERER

/K7f BR —EGREEET
BSREEER
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B —RRERERENER

COMMUNITY

g 5B

PARTNERS

BHAE

Description

fib ik

ENVIRONMENT

KPI DATA SUMMARY

RIRE IR BREIR B

Relevant Chapter or Explanation

EREENRNA

KPI'B1.1
PSR AE IR R B1.1

Total workforce by gender,
employment type, age group and
geographical region.
RIER - RIBEL
omEEHEE -

FheAl R L=

KPI Data Summary
e

KPI B1.2

FASAE K IE1R B1.2

Aspect B2: Health and Safety

EBMmB2: BREELE

Employee turnover rate by gender,
age group and geographical region.
RIER - FERARN MtRE D HEER
b

KPI Data Summary
R BIR R

General Disclosure

—RREE

Information on:

(a) the policies; and

(b) compliance with relevant laws
and regulations that have a
significant impact on the issuer
relating to providing a safe
working environment and
protecting employees from
occupational hazards.

BERRHZE2TIERERREREE#

RBEMEEN

(@) B3R+ &

b) BETHEHHITABEAZENHEA
ERNBOINER -

People — Occupational Health and
Safety

Laws and Regulations Compliance
AT #ER —BERERZE
BTIRRER

KPI B2.1
RS A IR IZE B2.1

Number and rate of work-related
fatalities.

A TEREMILTH A B

People — Occupational Health and
Safety

KPI Data Summary

AT BER —BEREREZE
BRE B RS

KPI B2.2
BASAEMIEIRB2.2

Lost days due to work injury.

AIBERTIERSE -

People — Occupational Health and
Safety

KPI Data Summary

ATER —BEEERZ R
IR R
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SUSTAINABILITY
AT SYNERGIS

SENAFEER

BuUsINESS
EBEE

CONTENTS

A &%

HKEx ESG Guide Content Index

PeEoPLE

AT #ER

CUSTOMERS

AERBA

BRAORE B REBHRSESI) AERS

Aspects, General Disclosures and KPIs  Description

fa

BE —RIREBRAREZIER

Relevant Chapter or Explanation

EREENRNA

KPI B2.3
MR ERIERB2.3

Description of occupational health
and safety measures adopted, how
they are implemented and
monitored.
HORPTER M B R R R R 24506
ARARBEITRER X -

Aspect B3: Development and Training

[EBMEB3 : & &IF

People — Occupational Health and
Safety
ATBER —BEREERZ R

General Disclosure Policies on improving employees’

People — Occupational Health and

— MR EE knowledge and skills for discharging ~ Safety, Value and Care for
duties at work. Description of training  Employees, Training and
activities. Development
ERRAEEET ITERENANEL ATER —BERELLE  ER
RREERER - #IEHIES) - KREAEET - FIIEER

KPI B3.1 The percentage of employees N/A

BAsR A EIE B3.1 trained by gender and employee A3 A
category (e.g. senior management,
middle management).

RERIREERRN(INSEEEAR -
hREEES) ANNXIIEEED
S
KPI B3.2 The average training hours N/A
FREBIEIZ B3.2 completed per employee by gender TN A

and employee category.
RUERREEERE D  BREET
S I S R B o

Aspect B4: Labour Standards

BT B4 : &5 T %R

Information on:

(a) the policies; and

(b) compliance with relevant laws
and regulations that have a
significant impact on the issuer

General Disclosure

—RIEE

relating to preventing child and
forced labour.

BN -2 T aoahlss TH) -

(@) BEOR + &

b) ETHEHITARE
ERLIROINERS

s/ 4

=

48 A

Business — Respecting Rights
Laws and Regulations Compliance
RGRE — BEETR
BTRRER
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CONTENTS COMMUNITY PARTNERS ENVIRONMENT KPI DATA SUMMARY
B &% =1 BHEE RIFER BEIE B 4

Aspects, General Disclosures and KPIs

Description

BE —RIREBRAREZIER g

Relevant Chapter or Explanation

EREENRNA

KPI B4.1 Description of measures to review Business — Respecting Rights
FASAE IR R B4 employment practices to avoid child ~ ¥75& & — BEER

and forced labour.

Hatig s IS E SRR AR RE T

KsailssT o
KPI B4.2 Description of steps taken to Business — Respecting Rights
R E IEIZ B4.2 eliminate such practices when EEEE — SEER

discovered.

R ERRERIENREREBER

FREREREY 258

Operating Practices

EEEA

Aspect B5: Supply Chain Management
BmBS : HEEEE

General Disclosure

—RE

Policies on managing environmental
and social risks of the supply chain.

EEHEENRE R SRR -

Partners — Fair and Open
Procurement Practices, Sustainable
Supply Chain Management
BHAIE— XTANRARORETE

AR E MR E IR
KPI B5.1 Number of suppliers by geographical  Partners — Fair and Open
RS 48 WIEIZ B5.1 region. Procurement Practices
i@ B D HERHE - BHEE— RENARMNRET A
KPI B5.2 Description of practices relating to Partners — Fair and Open
RAsR A MIEIE B5.2 engaging suppliers, number of Procurement Practices, Sustainable

suppliers where the practices are
being implemented, how they are
implemented and monitored.

i ERERHERENED  mEH
TRBEMNHEEREE - ULBRE
BRRITRERITE -

Supply Chain Management
BHAIE — RFANRRORETE
AREREREE

Environmental, Social and Governance Report 2020 + 2020 FBE T EREBRE 105



SUSTAINABILITY
CONTENTS AT SYNERGIS BusIiNEss CUSTOMERS PeopLE

B &% SENAFEER XBeE AERBA AT ER

HKEx ESG Guide Content Index
BRORE TE8REERSEES)RBERSI

Aspects, General Disclosures and KPIs  Description Relevant Chapter or Explanation

RS AR

B —RRERERENER g

Aspect Bé: Product Responsibility

[BEB6 : EmE(L

o o=
= s JE

General Disclosure

—RRIER

Information on:

(a) the policies; and

(b) compliance with relevant laws
and regulations that have a
significant impact on the issuer
relating to health and safety,
advertising, labelling and privacy
matters relating to products and
services provided and methods
of redress.

%EJ«X&@%{H%E’\J =
a) B - M
b) BTHETAGTEAZENHRER
ERLIROINERL

Business — Corporate Values and
Ethics, Respecting Rights
Customers — Customer Health and
Safety, Quality Services, Customer
Satisfaction, Complaint

Handling

Laws and Regulations Compliance
XGEE —RERRER BE
&R

BB/ —FPRERLZE - BE
RiE - BFWE - RFRE
BTIERRER

KPI Bé6.1 Percentage of total products sold or  This KPl is irrelevant to the Group’s
FASAE IR R B6.1 shipped subject to recalls for safety ~ business.
and health reasons. Itk BA S A R AR B AN S B SR T A o
EEXAEEXEREHTER 2 RE
FIERMARKN B DL
KPI B6.2 Number of products and service Customers — Complaint Handling

RSB IEIR B6.2

related complaints received and how
they are dealt with.
EERNEMMRBNIRFHRE UK
JEH X -

AERA — R

KPI B6.3 Description of practices relating to Business — Respecting Rights
RARIE M IE1E B6.3 observing and protecting intellectual ~ 375 && — B EER

property rights.

R R RENBEEERNE

Bl e
KPI B6.4 Description of quality assurance Customers — Customer Health and
RS IE1R B6.4 process and recall procedures. Safety, Quality Services, Customer

G 2 E B2 MEmBIWIZR -

Satisfaction, Complaint

Handling

NEARARN —RPREERZSE - BE
fR% - BPmE - 1RFRE

106 Synergis Holdings Limited « REZRBRAT



CONTENTS COMMUNITY PARTNERS ENVIRONMENT KPI DATA SUMMARY

B &% k== 1} BHAE REEHE BREIR B

Aspects, General Disclosures and KPIs  Description Relevant Chapter or Explanation
B —RRERERENER fib ik EREENRNA
KPI B6.5 Description of consumer data Business — Corporate Values and
FASAEIE1R B6.5 protection and privacy policies, how  Ethics, Respecting Rights
they are implemented and RXBGEE —hbEEERER BE
monitored. TR

HUEE & ERHRERALRRE - U
RABESITRERTA

Aspect B7: Anti-corruption

[BEB7 : RE)S

General Disclosure Information on: Business — Corporate Values and
—H R (a) the policies; and Ethics

(b) compliance with relevant laws ESEE — PEEREBEE
and regulations that have a
significant impact on the issuer
relating to bribery, extortion,
fraud and money laundering.

BB IERERS - $1% - MEFROERE

HY :

(@) BUE : &

b) BFHETAEEATZEZNAE
ERRBOIEER o

KPI B7.1 Number of concluded legal cases Nil
R AE M IEIR BT 1 regarding corrupt practices brought &
against the issuer or its employees
during the reporting period and the
outcomes of the cases.
REFHAEHTANEEEREY
EEENESFARMHBE MR

RER
KPI B7.2 Description of preventive measures Business — Corporate Values and
RASR S I IZE BT .2 and whistle-blowing procedures, Ethics
how they are implemented and XiEE — CREERRBRE
monitored.

et B gotE i MR WRF - A KIAE
MITMERITE -
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SUSTAINABILITY
CONTENTS AT SYNERGIS BuUsINESS CUSTOMERS PeEoPLE

A &% SENAFEER RKBEE AERBA AT ER

HKEx ESG Guide Content Index
BMRHC(RE  MTE8REBHRSEESI)RBRS

Relevant Chapter or Explanation

EREENRNA

Aspects, General Disclosures and KPIs  Description

BE —RIREBRAREZIER fa

Community

HE

Aspect B8: Community Investment

EMBS : HRIRE

General Disclosure

—RIWEE

Policies on community engagement
to understand the needs of the
communities where the issuer
operates and to ensure its activities
take into consideration the
communities’ interests.

B ELSHERT B EMTME
FENMRREXE IDEZEMLET
THRIBUR ©

Community — Sharing Love,
Protecting the Health and Safety of
the Community

HEER —2FE  RERFIHLER
CplEIE IS EE

KPI B8.1
BB N IE 1R B8

Focus areas of contribution (e.g.
education, environmental concerns,
labour needs, health, culture, sport).
EXEREBE(INHE BEEHE
BIFHK - @5t - 85) -

Community — Sharing Love,
Protecting the Health and Safety of
the Community

HEER —DFE - RERMHLR
WRERZE

KPI B8.2
A AE W15 B8.2

Resources contributed (e.g. money
or time) to the focus area.
EZIBBMBAER(NE BN
fEl) o

Community — Sharing Love,
Protecting the Health and Safety of
the Community

KPI Data Summary

HEER —DEFE  RERMHLR
WiEERZE

BB RS

108 Synergis Holdings Limited « REZRBRAT



SYNERGIS HOLDINGS LIMITED
AEZRERAF

8/F., KT336, 334-336 Kwun Tong Road
Kwun Tong, Kowloon, Hong Kong

Tel :(852) 3471 2340

Fax : (852) 2751 8784

BB N BEEyEE BB 334-3365EKT336/\ &
BEE 1 (852) 3471 2340
{85 :(852)2751 8784

www.synergis.com.hk
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