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ABOUT THIS REPORT

InvesTech Holdings Limited (the “Company”, together with its
subsidiaries, the “Group”) is delighted to present the Environmental,
Social and Governance (the “ESG") report (the “ESG Report”) for the

year ended 31 December 2020 (the “Year”).

During the Year, the Group has continued to be an eco-friendly
corporation and has tried its best to minimise the harm (if any) it
would cause to the environment. Through the Group’s efforts in
guiding staff to adopt environmentally friendly habits in the office,
its green procurement policy, and its environmentally friendly
technological innovations, the Group endeavors to cultivate a green
living environment for its staff and the community where it has

operations.

The Group's staff is the cornerstone to its success. To offer them
with ample development opportunities, sponsorships are available
to those who participated in job related professional trainings and
development courses. The Group ensures the competitiveness of its
staff remuneration packages by conducting regular reviews. A safe
and healthy working environment is also provided to the Group’s
staff. As much as it cares for its staff, the Group continues to extend
this care to the communities it has operations in within the People’s
Republic of China (the “PRC") during the Year.

REPORTING STANDARD

This ESG Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Guide as set out in
Appendix 27 to the Rules Governing the Listing of Securities of The
Stock Exchange of Hong Kong Limited. Corporate governance will be
addressed separately in the section headed “Corporate Governance
Report” in the annual report of the Company for the Year to be
published in the middle of April 2021. The information presented in
this ESG Report is prepared based on the principles of materiality,

quantitative, balance and consistency.
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SCOPE OF THE ESG REPORT

This ESG Report covers the period from 1 January 2020 to 31
December 2020. This ESG Report focuses on the core business
segment of the Group, which is the provision of network system
integration including the provision of network infrastructure
solutions, network professional services and mobile internet
software of mobile office automation software business. It has offices
in a few provinces of the PRC, Hong Kong and Vietnam.

COMMENTS AND FEEDBACK

The progress of the Group depends in part on valuable comments
from stakeholders. Your feedback will help the Group to evaluate
its sustainability performance and to improve its ESG performance
in future. Should you have any comments or advice regarding the
content of this ESG Report, please feel free to forward to:

Address:

Room 1201, 12/F, C C Wu Building
302-308 Hennessy Road
Wanchai, Hong Kong

APPROACH TO SUSTAINABLE DEVELOPMENT

The Group acknowledges the importance to make a positive
contribution to the public and society and create long lasting benefits
for the Group’'s stakeholders in a manner that is responsible,
transparent and respectful. The ongoing responsibility of the Group
is to manage its sustainability performance through the balancing
between economic development and preservation of the environment.
The Group identifies and evaluates the materiality of the diverse
range of ESG topics that are interrelated with our business operations
(set out in the section of Materiality Assessment of this ESG Report)

to promote the Group's sustainable development.

COMMUNICATION WITH STAKEHOLDERS

The Group understands that maintaining effective and continuous
communication with stakeholders and addressing their views are
of great importance to the Group’s long-term growth and success.
The Group engages with a wide network of stakeholders, including
employees, customers, suppliers, shareholders and investors,
business partners, regulatory authorities and community.
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COMMUNICATION WITH STAKEHOLDERS (continued) BOEBEH®)
\
A Employees ‘
EE
Customers
and suppliers
B RHER
| {
Business \
partners
ES ¥ 4ts
Community
gl )

The following table presents the methods of communication between = TXRZ7|&FMHELEAER 2 EREBR A -
each stakeholder and the Group.

Stakeholders Methods of Communication
BHHE BEAN
Employees — Performance appraisals

— Regular briefing

— Training sessions including seminars and workshops
— Meeting and discussion on work performance

— Online platform (Virsical)

RIREZ

— THEHR

— BIRE - BEWAgRIES

— IERBREFENFW®

- BREFEEEE)

i
i
\

Customers — Complaint and feedback channels
— Visits by customer relation personnel
— Continuous direct communication
BF — RIFLRERBE
— BFBRABED
- HEERER
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COMMUNICATION WITH STAKEHOLDERS (continued)

Stakeholders

K&

Suppliers

g

Shareholders and investors

REREIKEH

Business partners

EBRH

Regulatory authorities

EEHRE

Community

A

BFHEBRE)

Methods of Communication

BEAX

— Supplier assessment system

- Continuous direct communication
— HEEE RS

- BHEEERER

— General meetings

— Regular corporate publications including financial reports

and results announcements
— Circulars and announcements
— Corporate website
S YN
— THNCELRY  BEMBHREREERE
— BEREAE
— QR4

— Meetings
- Visits
- &%

—

- Statutory filings and notification
— Ad-hoc enquiries

- Seminars

- E-mails

— JRTE BRI SAA

— BREREH

— Hare

- &%

— Donations and voluntary activities
— Corporate website

— Social media

— Mailbox

— BEEEREY

— N,

— R

— 48
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MATERIALITY ASSESSMENT

The Group has invited internal and external stakeholders to
participate in surveys in order to identify material sustainability issues
of ESG. The survey covers aspects of environment, employment and
labour practices, operation practices, and community, aiming to rank
the relative importance of eighteen identified topics.

Accordingly, the following matrix has been developed to identify
and prioritise the Group’s material topics. The Group’s management
approach and performance for these topics are discussed in details
in this ESG Report. This materiality assessment allows the Group to
meet the expectations of its stakeholders and improve the quality
of this ESG Report. Based on the survey results, eight material ESG
topics are identified and highlighted in the following table:
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Significance to Business
HEBHB AN
. Topics No. Topics

Ed-l ik 8
Sriigg%use UER B =R BEHE R Market competitiveness | fiigFEH
Energy consumption S o) Product/Service quality o =
T coneu SR R bty ERBHEERES
gNeOnne_?aatizsr:douS s EERFEYMES Customer satisfaction HEEmMEE
Employment rights | {2 e o manaad | SRR )
Ll
Employer-employee N = Consumer data protection| RO R T F
Employer 1% = 5248 B EORDIR e EBEDRRERALE
Employee benefits BIEH Anti-corruption RES
Govploree rmings 2nd | & TyIRISR Charitable donation | 22483
Occupational health and| gy o= Participation in
safety REEERZ S voluntary work BHTE2H
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EMPLOYMENT AND LABOUR PRACTICES EBREREIER

As the Group values its human resources as its greatest asset,
the Group continues to nurture its employees and provide them
with ample opportunities. The Group carefully treats and cares

HRARERANERREZKREE - ~%
BEBETEREY AHRERHAEHE - A%
B IREELTRENBERTHERE ¥

TEATIRE  UWHEARKERER ZHZ
MARERERE - REHFMEALE RS -

about every employee by committing to building a safe and
healthy occupational working environment, and by focusing on
talent cultivation with the purpose of creating a harmonious
situation between the Group and its employees.

HE_ZT-_ZF+_A=+—8 ©~&EEHE
HEMR26%ET  EFBEFRE HE K
MEMET -

As at 31 December 2020, the Group employed a total of 256
staff, including employees working in the PRC, Hong Kong and
Vietnam.

Over 61 BBN+—5%
W 5160 At+—mENTHR
41-50 OO+—mERTH
M 31-40 =F+—mEETHR

MW 21-30 —t+—®E=T5%

The above illustrates the age composition of staff connected
to the Group’s business: 31% of the Group’s staff is in the age
between 21 and 30, while 45% is between 31 and 40, and 18%
between 41 and 50. The relatively even age distribution reflects
the Group’s anti-discrimination stance based on age.

The Group strictly follows the labor laws and regulations in the
PRC, Hong Kong and Vietnam. During the Year, the Group has
not noted any cases of non-compliance in relation to laws and
regulation about employment and labour standards.

Internal or external fraudulent behaviours are strictly
prohibited. The Group’s stringent recruitment procedures
prevent child labour or forced labour. The Group’s staff
handbook sets out strict professional ethics and personal
qualities for staff to abide by.
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EMPLOYMENT AND LABOUR PRACTICES (continued)

The Group prides itself as an equal opportunity employer and
its staff has always enjoyed equal opportunities working with
the Group. Discrimination based on sex, age, race or religion
is intolerable at the Group's offices. During the Year, similar
to past years, the Group has not received internal or external
complaints regarding equal opportunities employment and
have zero non-compliances concerning regulations such as
the Sex Discrimination Ordinance, the Disability Discrimination
Ordinance and Family Status Discrimination Ordinance. The
Group's zero-tolerance attitude towards unfair discrimination
applies across its recruitment, appraisals and counselling

procedures.

The Group is committed to protecting its staff's occupational
health and providing them an enjoyable and safe working
environment.

To encourage its staff to take care of their physical well-being,
for staff of managerial grade or above, the Group subsidizes
them to join gymnastic activities and provides them with
medical insurances and annual body checking services.

For recreational events, the Group’s management is happy
to see that its staff had greatly enjoyed the events the Group
organised. These include annual outings, birthday parties and

other forms of staff gathering.

During the Year, the Group has not noted any cases of
non-compliance in relation to laws and regulation about

occupational health and safety.
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EMPLOYMENT AND LABOUR PRACTICES (continued)

Trainings related to the Group’s products and services and
technical trainings relevant to the industry to enhance staff's
career development were provided during the Year. Topics of
the trainings include web and software development skills,
sales technique, project management, and customer service.

For positions relevant to sales, marketing or customer service,
to better equip new recruits with the essential skills and
knowledge for their duties, the Group provides trainings to
the new recruits during their probation period and the new
recruits will be required to prepare a presentation to their
direct supervisors and department heads towards the end of
their probation period. This ensures new recruits will be well
prepared for their jobs after they become permanent staff.

Competitive remuneration packages are offered to the
employees of the Group based on the prevailing market
practices and their individual performances. The remuneration
package includes discretionary bonus, annual leave, sick
leave, maternity leave, medical scheme, mandatory provident
fund and fringe benefits provided in compliance with relevant
regulations of the PRC.

Apart from annual performance appraisal, the Group also
practises monthly and quarterly appraisals every year to review
staff’'s performance. The Group’s management considers the
appraisal process to be a chance to communicate with staff and
understand their concerns and needs, while at the same time to
evaluate their achievement of the targets set by themselves and
the Group’s management. Outstanding staff would be rewarded
with internal promotions and salary increment. The appraisal
process also assists in organising training programmes for

staff based on their strengths and weaknesses.
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ENVIRONMENTAL RESPONSIBILITIES

During the Year, the Group has maintained its stance as an
environmentally responsible corporate. Well aware of the importance
of sustainable development, the Group's staff pursues waste
reduction and energy saving practices in their daily operations by
following the eco-friendly policy of the Group and with the aid of the
energy saving technologies developed by the Group.

The Group’s energy saving measures at its offices includes the

following:

. Electricity-saving light bulbs are used at the Group
offices.

. Lights and air conditioners would be turned off or would

be set to the energy-saving mode when they are not in use.

. Lighting devices and light bulbs would be kept clean to
attain highest illumination efficiency.

. To reduce the amount of paper used, most of the network
printers are pre-set to print on both sides of a paper.
Envelopes and loose minute jackets would be re-used,
and any expired paper pad’s back would be used for
drafting or printing.

Electricity consumption in total and intensity

Aspects 2.1 &i[E2.1

REE
RAFEE  AEBERFEESHREAEENER
V5o AREME TRARFEERNERNE - I
BRASENRRBRKEDAEEREOIHER
fli A BEEFRNRDEY LEKIREIR o

-
"
i
=
>
i
B
g
=
&
i
@r

. BREEEFANRERREEMRE - AR

. BRLAME - KEDMEITH#SE
REEMITH - E3 foE B AL SRR
BIRBA - MEBREEESEHR
TEERSEITEHZA »

FHEHEREZE

Electricity usage HE2 kWh TR 141.14 142.75
Electricity usage intensity FEEZ%/E  kWh/office TEEE HAE 23.52 23.79
Water consumption in total and intensity FEKAE B [ B E

Aspects 2.2 gi[E2.2
Water consumption FEKE cu.m 5K 30.34 28.83
Water consumption intensity FE/KZ & cu.m/office MK PWAE 5.06 4.81
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ENVIRONMENTAL RESPONSIBILITIES (continued)

The Group prides itself as an energy saving technologies
provider and has enjoyed the benefits of these technologies
together with its customer over the years.

The Group’s “Smart Energy Management System” provides an
energy saving platform for both the Group and its customers.
The system facilitates detection of any idle office equipment
and will automatically switch off the relevant equipment.
This technology helps to save energy while at the same time
prolongs the life span of the relevant equipment.

Another technology developed by the Group, the “Building
Management System”, can collaborate with the “Smart
Energy Management System” to achieve energy saving. By
interconnecting the two systems, a corporation can plan and
control office lighting and air-conditioning and provide energy
and electricity consumption and carbon emission information
by department, staff, time period and equipment. The analysis
can help corporations to develop their energy saving strategy
and achieve proactive energy management.

The work station booking system as part of the Group’s “Smart
Office” solution allows corporations to optimise usage of
available furniture and equipment at their offices. This helps
corporations avoid over ordering unnecessary equipment and

lower resources wastage.

To the best of the Group’s knowledge, the Group has not noted
any non-compliances regarding environmental laws and
regulations during the Year.
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ENVIRONMENTAL RESPONSIBILITIES (continued)

Due to the nature of the Group's business, the Group's
operations caused only minimal greenhouse gas (GHG)
emissions to the environment. Its operations produced nil
hazardous wastes for the Year. The Group has neither used any
liquified petroleum gas nor other gases and thus does not have
relevant GHG emissions to report for the Year.

The following presents GHG emissions in other areas:

GHG emissions from vehicles:

EE1.1

Aspects 1.1

REE(#)

ENARENERHNE  ARENZERY
RIS Xﬁﬁéﬁ/mﬁﬁﬁfﬁﬁﬁl cRAEE -
RAIMEEY BREREZEY - AREER
&R ERBRE AR RBERE - B R A
FRALERFREREDRAIERS -

LA 251350 E A 505 1R Z= SR AR HE AN

HEHHH B EREE -

Nitrogen oxides REy
Sulphur oxides may
Respiratory suspended particles A I} A& FHL T

GHG emissions from mobile combustion sources:

&i[E1.2

Aspects 1.2

gramsz
gramse
gramsg

1,718.10 2,539.80
31.09 52.92
126.50 187.00

BB E RS ERE -

Scope 1 HIE1
Carbon dioxide

Nitrous oxide
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ENVIRONMENTAL RESPONSIBILITIES (continued) RESET®)

Indirect GHG emission from electricity consumption:

Aspects 1.2

HFEEEEFRIBERE -

Scope 2
Indirect GHG Emissions: CO,

Indirect GHG emission from business travelling:

Aspects 1.2

#ilis2
R = A e [ VNaE 111,498.39 112,774.90
HEpR - — &bk
EEEREEH R EEREE -

&i[E1.2

Scope 3
Indirect GHG Emissions: CO,

Non-hazardous wastes produced:

Aspects 1.4

#53
M AERE kg AT 11,462.65 27,192.60
e - — | bR
ELHHEEZEFEY :

i WA

Non-hazardous waste disposal
Non-hazardous waste intensity

IEBEEMRIE Tonnes A 0.57 1.01
IFEEEMEE Tonnes/office 0.10 0.17

WA,/ PN E

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2020 —Z—Z 5B - 4 R EARKE

13



OPERATION PRACTICES

During the Year, the Group has maintained a just, transparent
and competitive bidding system for the procurement of both
goods and services. During the selection of suppliers or
contractors, the Group’s policy ensures the selection factors
are fair and serves the best interest of the Group. Such factors
include price, specification and quality of product, service
quality and product support, and social and environmental
contributions of the suppliers. The Group does not engage

suppliers with questionable social or environmental conducts.

The Group ensures impartiality of the procurement process by
involving the participation of personnel from different functions
and seniority: the responsible purchasing staff, the purchasing
manager, the business director and the financial controller.
This ensures proper review and authorisation and segregation

of duties over the Group’s suppliers selection process.

To uphold the service standards as stated in the Group’'s
service management policy, the Group assigns customer
service executives to each of its operating region to care for
its customers. The executives are responsible for after-sales
services and product support.

The Group would like to have its customers to be able to fully
utilise and enjoy the Group’s products and services. As such,
responsibilities, working procedures, the required training,
and servicing standards are well defined for its engineers and

customer service executives.

In the service management policy, service level escalation
matrix depending on the technicality of each case is set. This is
to ensure the appropriate personnel with the required expertise
would always attend to customer enquiries and resolve the
case according to the Group’s service standard and up to the

customer’s satisfaction.

A feedback mechanism is also adopted to check on customer’s
satisfaction. After resolution of each case, the customer service

executive is required to perform client satisfaction survey.

InvesTech Holdings Limited B IZ R AR 2 7
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OPERATION PRACTICES (continued)

Quarterly statistics and analysis of overall customer
satisfaction level would be compiled for the management to
reflect on areas that require further improvement.

As a technology service provider, all confidential data related
to the Group’s businesses, financial and customer information
are securely protected and only used for internal purpose.
We strictly protect the customers’ data and information by
taking various protection measures, such as implementation of
network and application firewall, regular security updates and
proper encryption of data transmission, access right control
and adequate hosting and server security. Employment contract
of the Group’s employees includes provisions of confidentiality,
providing that any leakage of confidential information in breach
of any privacy rules is strictly prohibited. As such, in carrying
out its operations, the Group adheres to the Personal Data
(Privacy) Ordinance and expressly reiterates confidentiality
obligations. During the Year, the Group has not encountered
any incident of non-compliance with applicable laws and
regulations related to protection of data privacy and intellectual
property.

For the prevention of corruption and fraud, the Group has set
up the compliance manual and implemented the reporting
mechanism to provide its staff with guidance to deal with
potential fraud. Staff are encouraged to report business
practices that are suspected of violating laws or regulations
and, to this end, a secured and independent reporting channel is
specifically set up.

During the Year, the management of the Group has not found
any cases of bribery or fraud. Through the established code of
conduct, compliance manual and reporting mechanism, as well
as the controlled environment developed by staff throughout
the years, the Group believes that the risk of the occurrence
of fraudulent behaviour has been minimised. The Group will
continue to monitor the related risks so as to maximise values

for its shareholders and stakeholders.
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COMMUNITY RESPONSIBILITIES

The Group takes pride in being an innovative high-tech enterprise. To
contribute to the information technology industry by helping industry
peers, the Group has joined 1t A RIF S FT AT ZE D to assist in
administration and review works for the association. The association
provides services including certification services for small to medium
high-tech enterprises, software copyright registration, dispute
mediation among industry peers, and financing services.

InvesTech Holdings Limited B IZ R AR 2 7
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