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BOARD OF DIRECTORS

Executive Directors

Mr. Chun Bin Xu (appointed as chairman on 22 May 2020 and
re-designated from an independent non-executive Director
to an executive Director on 3 July 2020)

Mr. Yong Ning Zhu

Mr. Ming Tien-Lin

Mr. I-Sheng Chan

Ms. Jo-Hsien Chiang (ceased to be director on 30 June 2020)

Mr. Chien-Li Tseng

Non-executive Directors

Mr. Dun-ching Hung (ceased to be chairman on 22 May 2020)
Mr. Chi-Ming Chou
Mr. Weiguang Shi (ceased to be director on 15 August 2020)

Independent Non-executive Directors

Ms. Wanwen Su (ceased to be director on 30 June 2020)
Mr. Chen Zhou (ceased to be director on 13 March 2020)
Mr. Huai Jiang (appointed on 31 March 2020 and
retired on 30 June 2020)
Ms. Ming Hua Chen (appointed on 31 March 2020 and
retired on 30 June 2020)
Mr. Hang Sheng Ye (appointed on 3 July 2020)
Dr. Yong Jun Tang (appointed on 3 July 2020)
Ms. Hong Xue (appointed on 3 July 2020)
Ms. Xiao Yan Xu (appointed on 3 July 2020)

AUDIT COMMITTEE

Dr. Yong Jun Tang (appointed as a member and
the chairman on 3 July 2020)
Ms. Hong Xue (appointed on 3 July 2020)
Ms. Xiao Yan Xu (appointed on 3 July 2020)
Ms. Wanwen Su (ceased to be director on 30 June 2020)
Mr. Chun Bin Xu (resigned on 3 July 2020)

REMUNERATION COMMITTEE

Ms. Hong Xue (appointed as a member and the chairman on
3 July 2020)

Mr. Yong Ning Zhu

Mr. Chun Bin Xu (appointed on 3 July 2020)

Mr. Hang Sheng Ye (appointed on 3 July 2020)

Ms. Xiao Yan Xu (appointed on 3 July 2020)

Ms. Wanwen Su (ceased to be director on 30 June 2020)
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Cricket Square
Hutchins Drive
P.O. Box 2681
Grand Cayman
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NOMINATION COMMITTEE

Mr. Hang Sheng Ye (appointed as a member and
the chairman on 3 July 2020)
Mr. Yong Ning Zhu (ceased to be the chairman on 3 July 2020)
Mr. Chun Bin Xu (appointed on 3 July 2020)
Dr. Yong Jun Tang (appointed on 3 July 2020)
Ms. Hong Xue (appointed on 3 July 2020)

STRATEGY AND INVESTMENT COMMITTEE

Mr. Yong Ning Zhu (Chairman)

Mr. Ming-Tien Lin

Mr. I-Sheng Chan

Mr. Chun Bin Xu (appointed on 3 July 2020)
Ms. Xiao Yan Xu (appointed on 3 July 2020)

CORPORATE GOVERNANCE COMMITTEE

Ms. Yan Yang (Chairlady)

Mr. Weilun Liao (ceased to be director on 10 July 2020)
Ms. Chuanhong Bian

Ms. Huiling Wang (ceased to be director on 2 March 2020)

COMPANY SECRETARY

Mr. Chen Kun (appointed on 10 July 2020)
Mr. Man Yun Wah (ceased to be company secretary
on 10 July 2020)

AUTHORISED REPRESENTATIVES

Mr. Chun Bin Xu
Mr. Chen Kun (appointed on 10 July 2020)
Mr. Man Yun Wah (ceased to hold the office on 10 July 2020)

REGISTERED OFFICE

Cricket Square
Hutchins Drive
P.O. Box 2681
Grand Cayman
KY1-1111
Cayman Islands
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The People’s Republic of China

PRINCIPAL PLACE OF BUSINESS IN HONG
KONG
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Hong Kong

PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE

Royal Bank of Canada Trust Company (Cayman) Limited
4th Floor, Royal Bank House
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Cayman Islands

HONG KONG BRANCH SHARE REGISTRAR
AND TRANSFER OFFICE
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Hong Kong

AUDITOR

Mazars CPA Limited
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Hong Kong
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Dear Shareholders,

On behalf of the Board of Directors, | hereby present the
annual report of Christine International Holdings Limited (the
“"Company” or “Christine”) and its subsidiaries (collectively,
the "Group”) for the year ended 31 December 2020 for your
review.

China’s bakery market has been growing at an annual rate of
over 10%, accompanied by intensifying competition among
bakeries. Although the market is increasingly fragmented with
more players, trendy, unique and refreshing products and
consumption scenarios are gaining favour with customers,
especially young consumers which account for a major portion
of the consumer base. This has brought great challenge to
traditional bakeries, forcing them to speed up their business
upgrading.

The changes taking place in the bakery industry force us to
find ways to improve our products and services and to create
a better aesthetic experience for consumers, bringing a more
satisfying consumption experience to our customers.

The Group has always paid close attention to the developments
of the bakery industry, and has been exploring ways to improve
its strategies, processes, services and management, with a
view to providing ever better products that are safe, tasty and
healthy. It is the major objective and mission of the Group to
establish “Christine” as a reputable food brand.

OPERATING RESULTS AND PERFORMANCE

During the year of 2020, the COVID-19 pandemic and global
economic downturn caused unprecedented impacts on
business activities. Despite all the measures taken by the Group
to cope with the situation, the Group's business was inevitably
negatively impacted during the year amid a weak consumption
environment.

ZTZTFFWR Annual Report 2020 FRIASTEIBRIZRAMR AT Christine International Holdings Limited
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The Group’s total revenue in 2020 was approximately
RMB403.9 million, representing a decrease of approximately
RMB148.0 million or 26.8% as compared to 2019, which
was due to the overall economic downturn and the Group's
downsizing of stores. Net loss attributable to owners of the
Company was approximately RMB110.4 million, representing
a significant decrease of approximately RMB113.9 million or
50.8% in loss as compared to 2019. The decrease in loss was
mainly attributable to the Group's continuing closures of loss-
making stores and the effective implementation of other cost
control measures. The Group’s basic loss per share for 2020
was approximately RMB10.9 cents.

In the past year, despite the Group’s business suffering heavy
blows, we overcame difficulties and ensured, though in a
smaller scale, production and sales. The market downturn also
gave us time to learn and improve. We conducted more in-
depth and precise market research and closed down about 100
loss-making stores, which significantly reduced our operating
costs and eliminated a number of outdated production
facilities to achieve the best economies of scale. In terms
of product development, we adjusted our existing product
portfolio, optimised the proportions of semi-finished products
and finished products, ensured on-site baking at some stores
and developed festive products. We have also made attempts
and efforts to improve the delivery process of our cold chain
logistics network.

FUTURE PROSPECTS

In the future, the Group will continue to focus on the research
and development of new products and enrich its product
offerings, so as to better align with the prevailing consumption
concepts and habits and provide healthy, trendy and aesthetic
products. In addition, we will gradually adjust our product
portfolio, increase the integrated sales of health drinks and
bakery products, and constantly improve the comprehensive
competitiveness of our products.

RRI##STEIBRIZRAMR AT Christine International Holdings Limited
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We will continue to optimise the sales strategies of our
retail stores, with a focus on enhancing the brand image of
flagship stores and improving consumer experience services
of individual stores, to consolidate our existing customer
base. We will also try to cooperate with other channels, and
intend to introduce the distribution channels of renowned
convenience store chains to explore new business patterns. We
will set up smarter online sales channels and establish strategic
cooperation with well-known online sales platforms to drive
product traffic, thereby further expanding the brand influence
of “Christine”.

The Yangtze River Delta region, including Shanghai, Zhejiang
and Jiangsu, will remain our main market in the short term. We
will increase investment in intelligent software and hardware
equipment of our factories, further optimize our supply chain
platform and improve our logistics network to ensure efficient
and on-time delivery of fresh products.

The Group will also explore and provide more diversified
products and services while growing its core business, i.e.
bakery business. We are in the process of negotiating with
certain colleges of Chinese medicine to establish long-term
strategic cooperation. Under the guidance of the Chinese
medicine theories, we will be able to integrate the elements of
food therapy and health care into our products to enrich the
content of “Christine” brand.

I would like to express my sincere gratitude to our shareholders,
customers, business partners and employees for their
continuous support to the Group. We will push forward with
our business transformation, and we are confident that we will
infuse the “Christine” brand with new vitality and create long-
lasting value for our Company and our shareholders.

RRIHSTEMIZERARAT Christine International Holdings Limited
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FINANCIAL REVIEW

Revenue

An analysis of the Group’s revenue and gross profit by product
types for the years ended 31 December 2020 and 2019 is set
out as follows:

BE+t-A=+t—-HLEE

For the years ended 31 December

S B —E-hEF

2020 2019
WA EF WA EH
Revenue Gross Profit Revenue Gross Profit
AR FT AR FT AEBEFT AREF T
RMB’000 RMB’000 RMB’000 RMB'000
e & ER Bread and cakes 286,686 114,761 407,651 144,605
A&t Moon cakes 35,416 14,177 31,559 23,559
KRB Pastries 53,914 21,582 72,210 44,421
HAth Other 27,903 11,170 40,521 30,741
403,919 161,690 551,941 243,326

ZECEFAEBRAN A AREL03,919,000T R ZF
—NEWA L ARKES51,941,0007T 2 #926.8%  TE2RA
ﬁ:
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BTR () 22 - 2FEAEEEENTRMABIEPIER
RABAPIIE99% - $H & FIFI B RO R E—;EHEJ:/W/TE‘-?i
WA (D) AEEESREABZEREHEN BANOF
KBEREFETR FOHEERENRELENRAEDT —
ERHEER TEET _Z_2F2FLER-
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The Group’s revenue in 2020 amounted to approximately
RMB403,919,000, representing a decrease of approximately
26.8% as compared with approximately RMB551,941,000 in
2019, which was mainly attributable to:

(i) the prolonged COVID-19 pandemic caused severe impacts
on economy and life in 2020, and the consumer industry
remained sluggish throughout the year. As a retailing
enterprise, the Group was more directly impacted by the
pandemic and, as a result, recorded a significant decrease in
revenue for the year as compared with last year; (ii) in 2020,
the Group continued to implement the strategy of closing
down loss-making stores, closing 99 stores. The decrease in the
number of operating stores and new stores have, to a certain
extent, contributed to the decline in revenue for the year; and
(iii) despite the Group's active attempt to change its traditional
marketing model, its brand effect has been weakening over
the years and it takes time for new sales channels to generate
benefits, which also contributed to the decline in revenue for
2020.

RRI##STEIBRIZRAMR AT Christine International Holdings Limited
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In terms of geographical location, Shanghai has always been
the main source of the Group's revenue. However, due to
the impact of the pandemic and the closure of some loss-
making stores, Shanghai contributed approximately 61.27%
to the Group's revenue in 2020, representing a slight decrease
as compared with 66.29% in 2019. For the year ended
31 December 2020, the revenue derived from Shanghai
decreased by approximately RMB72,420,000, or approximately
22.52%, as compared to the year ended 31 December
2019. The revenues derived from Jiangsu and Zhejiang
provinces decreased by approximately RMB33,290,000 and
RMB25,000,000, representing decreases 23.14% and 34.76%,
respectively, as compared to the year ended 31 December
2019, which was due to the fact that these provinces were
badly hit by the pandemic.

In terms of product categories, in 2020, sales revenue from
major products of bread and cakes decreased by approximately
RMB120,965,000 or 29.7% as compared with that for 2019,
and sales revenue from pastries decreased by approximately
RMB18,296,000 or 25.3% as compared with that for 2019.
As bread, cakes and pastries are daily necessities, geographical
convenience and the number of patrons are of critical
significance to sales results. Both sales volume and revenue
of such products decreased due to the temporary closure
of enterprises, schools and communities as a result of the
sudden outbreak of the pandemic and the decrease in the
number of retail outlets during the year. Other categories,
including products such as wheat albumin and jelly, recorded
no significant increase in sales volume, and the sales revenue
decreased by approximately RMB12,618,000 or approximately
31.1% as compared to 2019. Sales revenue from moon
cakes increased slightly by approximately RMB3,857,000
or approximately 12.2% as compared to 2019 due to the
mitigation of the pandemic and the rebounding consumption
during the Mid-Autumn Festival in the second half of 2020.

In terms of payment tools, the Group’s sales in retail outlets
were settled either in cash (and by bank cards and third-party
payment platforms) or through redemption of coupons (and
pre-paid cards), both of which decreased in 2020 as compared
with 2019 due to the decline in sales volume. In 2020, sales
in cash (and bank cards and third-party payment platforms)
amounted to approximately RMB229,190,000, accounting
for 56.7% of the total sales revenue (2019: approximately
RMB284,692,000, accounting for 51.6% of total sales
revenue).

ZTZTFFWR Annual Report 2020 FRIASTEIBRIZRAMR AT Christine International Holdings Limited
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Gross profit

The Group's gross profit for the year ended 31 December 2020
was approximately RMB161,690,000, representing a decrease
of approximately RMB81,636,000 or approximately 33.6%
as compared to approximately RMB243,326,000 for the year
ended 31 December 2019, which was mainly due to the
decrease in overall revenue during the year. The gross profit
margin for the 2020 was approximately 40.0%, representing a
slight decrease from approximately 44.1% for the year ended
31 December 2019.

Other income, gains and losses

The Group’s other income, gains and losses for the year
ended 31 December 2020 amounted to approximately
RMB47,305,000, representing an increase of approximately
RMB42,352,000 as compared with approximately
RMB4,953,000 for the year ended 31 December 2019, which
was mainly due to a net gain of approximately RMB34,797,000
from the disposal of the property located at Chao Ku Street,
Nanjing and the receipt of special government grants related
to the COVID-19 of approximately RMB4,660,000 in 2020.

Charge of loss allowances on financial assets, net

Charge of loss allowances on financial assets was
approximately RMB706,000 for the year ended 31 December
2020. For the year ended 31 December 2019, the Group made
charges of loss allowance of approximately RMB11,741,000 on
deposits for purchase of non-current assets and approximately
RMB22,920,000 on amount due from a related company,
Shanghai Yi Pin Xuan Foodstuff Co., Ltd.

Selling and distribution expenses

As a result of the closure of certain stores and in line with
decrease in revenue, selling and distribution expenses
decreased by approximately RMB75,679,000 from
approximately RMB341,994,000 for the year ended
31 December 2019 to approximately RMB266,315,000 for the
year ended 31 December 2020.

RRI##STEIBRIZRAMR AT Christine International Holdings Limited
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Administrative expenses

Administrative expenses for the year ended 31 December 2020
amounted to approximately RMB42,133,000, representing
a significant decrease of approximately RMB32,175,000 or
43.3% as compared to approximately RMB74,308,000 for
the year ended 31 December 2019. During the year ended
31 December 2020, the Group strengthened the management
and control of various administrative expenses and streamlined
and optimized the human resources structure of departments,
so that various administrative expenses including labor costs
were reduced significantly during the year ended 31 December
2020.

Finance costs

The Group's finance costs decreased by approximately
RMB11,240,000 or 54.1% from approximately
RMB20,792,000 for the year ended 31 December 2019 to
approximately RMB9,552,000 for the year ended 31 December
2020, which was mainly due to the decrease in interest
expenses on lease liabilities.

Income tax expenses

Income tax expenses for 2020 amounted to approximately
RMB660,000, representing a decrease of approximately
RMB161,000 as compared with approximately RMB821,000
for 2019, which was mainly due to the decrease in operating
revenue for the year.

Loss and total comprehensive loss for the year
attributable to owners of the Company

Net loss for the year ended 31 December 2020 was
approximately RMB110,371,000, representing a significant
decrease in loss of approximately RMB113,926,000 or 50.8%
as compared to the net loss of approximately RMB224,297,000
for the year ended 31 December 2019, which was mainly
due to the Group's timely adoption of strong and effective
measures to control various costs during the period.
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FEEABXY
TRMI-F-FR-T-NFEFEBBRL:

ANALYSIS OF FINANCIAL POSITION

Inventory turnover days

The following table sets forth the inventory turnover days in
2020 and 2019:

BE+t-A=t+—-HLEE

For the year ended 31 December

—E-ER i
2020 2019
FEEEXE (M) Inventory turnover days (Note) 36 32

M FHEEBRBDRFEDNRMRES 2EMNFHERIAEH
FMHZHEEKA BRA3GSKRETEFH -

AEEFEERRRMARERR AREERE AEFE
BERBAPTIE M

EE Y IERELEL PN -
TREYN -_ZF_FER_FT-NFEREFRUBBERE:

Note:  Inventory turnover days are calculated based on the arithmetic
mean of the opening and closing balance of inventories divided by
cost of sales for the relevant year and multiplied by 365 days.

The Group's inventories consist of raw materials and finished
goods. There was an increase in the inventory turnover days
due to lower sales.

Trade receivables turnover days

The following table sets forth the trade receivables turnover
days in 2020 and 2019:

BE+-A=1+—-RHLEFE

For the year ended 31 December

—E-EF —E-NF
2020 2019
B HENFEEE X (M) Trade receivables turnover days (Note) 8 9

Mz BHEERBREBRBEDEEZIERUKARNRAREHZE
M FI9ERRIAB B0 2 HERA - BRU3SKRAHFH

B 5 EYRIAE B R R T2 EHUAE L U R U E &
FIE HBEXB _ZE_TER_T-AFKFEE-

Note:  Trade receivables turnover days are calculated based on the
arithmetic mean of the opening and closing balance of trade
receivables divided by the sales revenue for the relevant year and
multiplied by 365 days.

Trade receivables mainly represent the outstanding receivables
arising from revenue generated from principal businesses, with
turnover days remain in the similar level for both 2020 and
2019.
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Age of trade receivables

The following table sets forth an ageing analysis of the trade
receivables of the Group as at the dates indicated:

R+=A=+—8H
As at 31 December
—E-EF —ET-NEF
2020 2019
ARKFT AR TFT
RMB’000 RMB’000
MR & Age
0E30K 0 to 30 days 4,534 13,383
31260K 31 to 60 days 130 94
61£290K 61 to 90 days 93 165
91£180K 91 to 180 days 349 -
HiB180K Over 180 days - 14
5,106 13,656

AEBEEETERURERRLP ARG FEE TAEESE
SPERHEE  WENKRER BEERERBERRNES
RERE RRESHAOHAFBFRKAEEHEERE R
30E60KE LT AEE-

ESRARBBEERY
TREN-_ZE-_ZER_ZT-NFEEFHENFABERE:

The Group’s sales were mainly settled either in cash or through
redemption of coupons by customers. There was no credit
payment for transactions which took place in the Group’s
self-operated retail stores. However, for those retail stores
located in department stores or supermarkets, lessors who
provide those sites usually collect the sales revenue on the
Group’s behalf and pay the same to the Group within 30 to 60
days thereafter.

Trade payables turnover days

The following table sets forth the trade payables turnover days
in 2020 and 2019:

BE+t-A=t+—-HLEE

For the year ended 31 December

—E-EF —ZE-NF
2020 2019
Z S ER RIEEE KB (MFE) Trade payables turnover days (Note) 91 61

Mz BESRNFRREBSRBENRESENFADNRARGEHE
M FI9ERRIAB BFR 2 HEKAE  BRA3SKRFEFH -

ZT=TFFR Annual Report 2020

Note:  Trade payables turnover days are calculated based on the arithmetic
mean of the opening and closing balance of the trade payables
divided by the cost of sales for the relevant year and multiplied by
365 days.
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Age of trade payables

The following table sets forth an ageing analysis of the trade
payables of the Group as at the dates indicated:

R+=B=+—H
As at 31 December
—E-SE —ZT—NF
2020 2019
ARKFT AR
RMB’000 RMB’000
R #e Age
0Z45XK 0 to 45 days 38,877 46,797
46 260K 46 to 60 days 12,039 6,460
61290K 61 to 90 days 10,264 1,829
91£180K 91 to 180 days 1,245 456
BB 180K Over 180 days 754 1,993
63,179 57,535
RRABIEHHEERENE SN RIEMHRER30-60Kk-ZEE® The credit terms for trade payables due to suppliers of
MEEE —E_TFEHH D HERMRIB RS H the Company generally range from 30 to 60 days. Slight
o adjustments were made to the payment terms of certain
suppliers in 2020 in view of the cash flow control.
BREaE Contract liabilities

EHEABETEREBRPKBMBENRHER R
FHENRAFELSER T —NFREALEN BEBEMLFR
EHER AP ARYES,169,000T (ZE—AF - HARE
37,220,0007T) ©

AREAREREFEEE

AEER-_ZF_TF+ _A=+—RARAREEHHEHR
ERREXERNEETE -

Contract liabilities mainly include payments received from
customers for prepaid cards and coupons. In 2020, the balance
of prepaid cards and coupons decreased by approximately
RMB31,169,000 (2019: approximately RMB37,220,000) due
to the slight increase in the redemption of prepaid cards and
coupons as compared to 2019.

Future plans for material investments and capital assets

The Group did not have other plans for material investments
or capital assets as at 31 December 2020 and the date of this
report.

ZTTFFWR Annual Report 2020 RFRIASTEIBIZERAMR AT Christine International Holdings Limited



%IEJELTHHH& *ﬁ'

MANAGEMENT DISCUSSION AND ANALYSIS

P R B BUR

AEEERTHHMEBBR ERRBEOMEE ERE
ERREHBOZFE TR RERRENRPESHR B
MEBRYRPERBEAFREGEEE IRRAEEE
ExBN UEREERSBR

BEAYBREE

AEBER2020FE TR EEMRERTRERY EH K
FE #BEA2HARRBHAE T _ZEFN\A_+—8"
TECEFAATNABRECTF+_ANBZAEN

BFHA—ZE_ZEFAA=THZBRUARRAR AN

7_7¢+H TZAZBRRRERELERDE Kb 25
BE_Z_ZTF+-_A=T-HLEE TESAKBRH
o

ERRE

BE_Z_ZF+_A=1TRHULFE EFZSRFHIE
Kixéi’“

IRE R

Zii‘illfkiﬁliﬁ‘%@%éﬂ% R Z BEXBFR
EREBARNBES SEREBRRA -EEL- KEIH
ERERRYBEE RBEELEERNBEREXR HEY
REVBEAIMESEBEREER NHERBRES K
BEZENRERESEE ERRSBENLY 2ERESFS
REBMEENTR BERRAGRBE(MTR)RENEE

PR o

FINANCIAL AND TREASURY POLICY

The Group has adopted a prudent financial management
approach towards its financial and treasury policies.
Considering the year-on-year decline in cash positions, in order
to maintain sound liquidity, we have established long-term
relationships with financial institutions to secure credit facilities
and ensure the integrity of the Group’s assets so as to meet
financing guarantee requirements.

Material acquisitions and disposals

The Group disposed of a property located at Chao Ku Street,
Qinhuai District, Nanjing in 2020. For details, please refer to
the announcements of the Company dated 21 August 2020,
29 September 2020 and 8 December 2020, the circular of
the Group dated 30 September 2020 and the poll results
announcement of the Company dated 23 October 2020.
Save as disclosed above, the Group did not have any material
acquisition or disposal for the year ended 31 December 2020.

Significant investment

The Board did not have any resolutions relating to significant
external investment for the year ended 31 December 2020.

Dividend policy

As the Group recorded operating loss in recent years,
and considering the competition risk of the industry, the
management will take the principle of remaining funds as
its dividend policy. Firstly, the Group with aim to improve
the future financial structure, replenish working capital and
develop industry chain. After the establishment of sound
financial system and the achievement of business development
opportunity, the management will determine the appropriate
amount in aggregation for dividends distribution and propose
the proportion of dividends distribution if idle capital exists,
and submit the dividend distribution plan to the Board. The
dividends will be distributed to all shareholders after the
approval in general meeting, if required.
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REMERHEEIR

HE-Z - ZF+_-_A=+—H RIIMREHBEHARE
638470007E BEE_ZT-NF+_A=+T—RHHARK
74,931,0007T * Bt 49 A FR#11,084,0007C 8 #714.8% » R &
ACERBETHMARS FEBRAREEHELENRS
REE o

BHE_Z_ZTF+_RA=1+—HARBLLEXRL255% @R
BE_Z-NAFT+A=1+T—HENRBLERN22.4% °

=R

EFXaFER

BE_T_ZFR-_FT-NAF+ZA=1+—R FKEEA
ZFEJE\—.—(TZZ?'%’EE%MWéE#)D)DJJZ']1059%&Z’7
89.5% EAABERLANTFERAR-T-_ZFRITMERK
1B hne

RITERK

BE-_Z-_ZF+_A=1+—H xEEHNBRITEROA
Eﬁ%mo,ooo,oooﬁ (ZZE—NF: HH AR¥35,950,0007T) -
FEA—MEMERBENKE-
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LIQUIDITY AND FINANCIAL RESOURCES

Bank and cash balances decreased by approximately
RMB11,084,000 or approximately 14.8% from approximately
RMB74,931,000 as at 31 December 2019 to approximately
RMB63,847,000 as at 31 December 2020, which was due to
the net cash used in operations and financing activities, which
outweighed the net cash from investing activities.

The current ratio as at 31 December 2020 was approximately
25.5%, which was higher than approximately 22.4% as at
31 December 2019.

LIABILITIES

Gearing ratio

As at 31 December 2020 and 2019, the Group's gearing
ratio, calculated by dividing total liabilities by total assets, was
approximately 105.9% and approximately 89.5%, respectively.
The increase in the gearing ratio is mainly due to the increase
in bank borrowings in 2020.

Bank borrowings

As at 31 December 2020, the Group had bank borrowings
of approximately RMB100,000,000 (2019: approximately
RMB35,950,000) at an interest rate adopted for general
lending in the financial sector.
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BE-_ZT-_ZF+_A=+—H A£ENERTEHEE
% A R#100,000,00070 ( —ZF — L4 : 4 A R #43,740,000
TT)  BEEREEA -

&%
HE-_Z-ZF+-RA=+—B F~EERBITEMES-

FREE
HE-_Z-_ZF+-_RA=+—HB FAEEEERINEE-

BARRE

HE-_ZTZ-_TF+_A=+—8 ABUWEDE HEIZ
B2 BB REBENE AEEY A ARE10,765,000T (=
T—hE: ARK11,552,0007T) °

EEEM

H= ZEFF+ A=+ R ASECHEBAEEF
&? U}\Eﬁ%1465700075(_ —NF-EINREMER
HERERE O ARE120,838,0007T (— T —HE: HYARE
20,114,0007T) K ¥1 2 - BB R i B 1E BIRITIE BN HELR

EXREE

HEZZT-_ZEF+-_A=+—H ZEEETHRBEZROA
R 100,000,000t ( =ZZF — 14 : ©9 A R #35,950,0007T) -
HEBBHARMYSLE628,000 (ZE—NLF HARM
125,204,0007T ) © # 2 42 %8 /3 &5 4 49 A R %635,912,00077T
M-_ZT—NEHARETL459,000 BE-_T-_TF+ =
A=1+—H ARRQRZEXREHEETE1,010,188,0000% TR E
{B0.00001B T2 EmAR ([Rf]) o

Banking facilities

As at 31 December 2020, the Group had banking facilities
of approximately RMB100,000,000 (2019: approximately
RMB43,740,000), which was fully utilised.

Debentures

As at 31 December 2020, the Group had not issued any
debentures.

Contingent liabilities

As at 31 December 2020, the Group had no material
contingent liabilities.

Capital commitments

As at 31 December 2020, capital commitments contracted
but not yet provided for in relation to the acquisition of
property, plant and equipment amounted to approximately
RMB10,765,000 (2019: RMB11,552,000).

Pledged assets

As at 31 December 2020, the Group's investment properties
and property, plant and equipment with an aggregate net
carrying amount of approximately RMB14,657,000 (2019:Nil)
and approximately RMB120,838,000 (2019:approximately
RMB20,114,000) were pledged to secure bank borrowings.

Capital structure

As at 31 December 2020, the Group had secured bank
borrowings of approximately RMB100,000,000 (2019:
approximately RMB35,950,000) and lease liabilities of
approximately RMB84,628,000 (2019: approximately
RMB125,204,000). Total equity amounted to a deficit of
approximately RMB35,912,000 compared to approximately
RMB74,459,000 of 2019. As at 31 December 2020, the capital
structure of the Company comprised 1,010,188,000 ordinary
shares of HK$0.00001 each (the “Shares”).
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REBFTBUARBETERRS B EMGF R ZH IR
EARK - BINE S INZ AEINA R R R 17 A B IMNRTT -
EEERAASBLEENEBR CEXRFERRIYTEK-
At #E-—Z-FTE+_-_A=+—HI AEEIEFE
FRAELRT AR -

Foreign exchange and interest rate exposure

As the Group conducts business transactions principally in
Renminbi, interest rate fluctuation in places where capital
was deposited was not high, and our offshore capital was
mainly deposited in foreign banks as offshore Renminbi,
the management considered the exchange rate and interest
rate risk at the Group’s operational level not significant.
Accordingly, the Group had not used any financial instruments
for hedging purposes as at 31 December 2020.

BEAXRX e E Capital Expenditures Plan
REERZZT_EFEEARAITHNT : Capital expenditures of the Group in 2020 were as follows:
EHE ARB T
Item RMB’000
HE R R BE IRREREE 5,626
Development of sales channels Purchases, new fitting-out and repairs
EERE 2,598
Operation equipment
NEF 8,224
Subtotal
EEREIEOR H = 16,664
Production capacity expansion Plant
HFERE 1,314
Production equipment
et 17,978
Subtotal
“EYEBEARTH BB -
Capital expenditure for back office administration IT software
EARZ KA 26,202

Total capital expenditures

R-E_RENHEARFAREAHERERBPEINE -
NERRBREIBEERATH MERBREATHEE
EANIERELIEZRANBERREERNE -

Capital expenditures arising from sales network development
in 2020, included those for the exterior appearance, interior
decoration and equipment installation or maintenance of
existing stores; and the capital expenditure arising from
production capacity expansion was mainly attributed to the
investment in plant construction in the Jiangning area and
acquisition of production facilities for the plant.
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260N (BEE-_ZT—hE+-A=+—H:3306A) ' A8
HEEEEMITHER MERMREEBPIERK -

RARIFERFERRBRE  AEBANERARICEER
BRESEREASTIEE L R D AN BRI - 5B 8
R BREAREE - EBETRIEI—AZY - M A8
EXERER EoREIAELERR RESTAEER
MR ENG-

NHERREERETE AEERK LB UEALBENF
AR EHE HERIEHTVREL KU EBOHEREE
BUSAFRR —Z_ZFHANVESHEBEBAERSR
ARER IHEEBERRAXHAISAEAR REEE
AFI - RS o

ARBEE([EE]) SREREKE REMES &
BERTIREBEFSENER MEEER—RTISEREE &
DEFERENEREEEB - BEIRBEEHE WEBE
ZEFI R AR ZE R TR RFRES - MBI EALRE
REBEHEAEERARES SREREKE REME
B ARIRENS -

HUMAN RESOURCES

In 2020, the Group shut down part of its loss-making stores,
and optimized and downsized its workforce accordingly.
As at 31 December 2020, the Group had 2,604 employees
(31 December 2019: 3,306) in total, mainly consisting of
administrative personnel, research and development personnel
as well as sales staff in retail stores.

In view of the on-going downsizing in recent years, the Group
focused on enhancing labour relations and legal consultation
in human resources management. While reducing manpower,
the Group also took into account of harmonious relations and
regulatory compliance so as to reduce internal impacts. In-
service employees were trained for multiple functions, enabling
them to replace and provide support for each other even in
different positions. Through such measures, the Group aimed
to achieve a reasonable operating scale, protect the legitimate
rights and interests of employees and maintain harmonious
labour relations.

In order to improve future performance, the Group strategically
needs to try new business forms such as online sales and OEM
of bakery products that were different from those in the past.
In anticipation of immediate effect from the promotion of new
businesses, the Group targeted to recruit related high-level
business personnel in 2020, and will continue to seek suitable
candidates from its peers in near term, so as to inject new
blood into the Group, remove its disadvantages, and bring
vitality to the Group.

The remuneration policy for the directors of the Company
(the “Directors”), senior management members and
other employees is determined based on their experiences,
responsibilities and general market conditions. Certain
members of the Board hold their offices without remuneration.
In addition to fixed salaries, the employees may be granted
allowances and year-end bonuses subject to departmental and
personal performance appraisal. Any discretionary 