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ABOUT THIS REPORT

FEERIREBEARDERADEBETEE. HENREHEME, BERE2EHHATHELZRNEERR, &
SRS MEVEE R ¥REBRENBEEREATEBR AR KREENEE R,

) =

BASIS OF REPORTING N

This report is a true reflection of how BBMG Corporation (hereinafter referred to as "BBMG" or the "Company") has actively
fulfilled its economic, social and environmental responsibilities and in addition, has achieved comprehensive, coordinated
and sustainable development. Statements concerning future business plans, development strategies, and any other future

BERBORTEXRABTHH S EEDREEMTE, ARIETRESR, RUEEKFE, BRERBEIER

endeavors herein do not constitute a substantial commitment of the Company to investors.

BRI EEE

REPORTING PERIOD

200061 H1HZE12H831H, BoRNAEY
ER&EE,

This report covers the period from January 1 to
December 31, 2020. Part of the contents of the report
may cover periods outside of the above reporting
period.

BRZRIR

SOURCES OF INFORMATION

HEEE

SCOPE OF THE REPORT

REFMARGIREYRRR S BERNEFNE
I

All cases and materials of this report are from BBMG
and its subsidiaries.

ol

BREFREENSERRERNREERERNIERBIBKRE LR R, RERINEEREEEERETR

UREFRBARRENHETEERESG,

The data and information used in this report come from the following sources: internal data collection and statistics systems
of BBMG, report preparation from qualitative and quantitative information collection tools, and cases of social responsibility

practice submitted by subsidiary companies.

03

REBHMEZZAEMRATE (LUTHBE M ) (RIE. $EREBRBREES) BX, BRIEETHIF ESG
oI T—MKEl , TEAM) . T8 . T¥En o T3 ODXRAUK EFE5F HEXR. B
K2E (LBESRAM LT RARRRERKERSD « FEKEHE (KEEXEHEEERSHETIER) UKk
SR EEZHAM (GR) (FHERRBEFRE (GRIStandards) )

This report has been prepared in compliance with the social responsibility information disclosure standards that are
commonly accepted in the industry. Based on the industry background, this report highlights the characteristics of the
Company. In accordance with the “Environmental, Social and Governance Reporting Guide” (hereinafter ESG Reporting
Guide) by the Stock Exchange of Hong Kong Limited (hereinafter HKEX). This report was prepared in strict compliance
with the four principles for ESG reporting - “Materiality”, “Quantitative”, “Balance”, and “Consistency” - and the requirements
of “Director Responsibility” with reference to the Guidelines for Environmental Information Disclosure of Listed Companies
of the Shanghai Stock Exchange, the Guidelines for Preparation of Social Responsibility Report for Cement Enterprises of
China Cement Association, and the Global Reporting Initiative (GRI) Standards.

SRR — ER CT)

ABBREVIATIONS ACCESS TO THE REPORT

ABRRARNSEEE, EAREPIEESEE
BERMDERATMU IEEER) . TRF 3 MK
1 T http:/Awww.hkexnews.hk

RIEBHPRXIRD, EFRBESEE TEHMU
BB http://www.bbmg.com.cn/listco #

For the convenience of presentation and reading,
BBMG Corporation is also represented by “BBMG”,
“the Company” or “we” in this report.

This report is published in both English and Chinese.
The electronic version is available for download at
http://www.bbmg.com.cn/listco and
http://www.hkexnews.hk
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2020 FREESEEZR/NEMAEM I+=51) REW
BZE, BBRAFAN—F. EMREEMREEAR,
BBBTHEEE, SHEEER, EEXNEBRHE, &
ANSHRERR, BRLHK. 48, REN2E. HHE.
AIFHER R, QRAEEILRT 90% M EEFNIRR
BRREFEEUN 80% U LTXBHREZMERE
. BRUCEEES, FIRNKEEESEHETH
mEERERE;, RRQRSIMRRIREGAE, REERS
WE TEERTH ERMETEENER, RKER TH
MRS BIFFEF -

The year 2020 concluded the “13th Five-Year Plan” and
the building of a moderately prosperous society on all
fronts of China. It is an extraordinary year when BBMG
promoted its transformation and upgrading, actively
fulfilled its social responsibilities with hard work against
all odds and participated in depth in poverty alleviation
to realize comprehensive, coordinated and sustainable
development of economy, society and environment. The
Company undertook 90%+ tasks of centralized disposal
of fly-ash from municipal solid waste incineration and
80%+ tasks of harmless and resource-based disposal
of industrial hazardous waste in Beijing, as a result, all
cement enterprises in Beijing are transformed into urban
infrastructure. At the same time, the Company participated
in environmental care around Beijing, and made great
contributions to Xiong'an New Area for its construction
of ‘zero-waste city’, known as ‘an urban purifier and
government’s good helper’.

AEREABRGERAERT, =BEEBKERR
BERENE, BITHEIEE, SOTRAUBNERER
TREESEXRERSBENEEFER, 2020 F,
REEEHEGILRIFEEINEHAE. KBRS,
BRFTEERFBETRDZESINE, BWHERE
REMHEERE,

BBMG CORPORATION 2020 Corporate Social Responsibility Report 2020 &

In the context of major national strategic plans rolling
out, BBMG has always adhered to the strategy of serving
the country, fulfilling social responsibility, and striving
to become a responsible enterprise with the goal of
integrating its own industrial development while assisting
the country's drives. In 2020, the Company gave full play
to its own strength in the process of fully cooperating
with the urban planning to relieve Beijing of non-capital
functions, the construction of Daxing International
Airport and Xiong’an New District, etc. to help national
construction and social development.

2020 &, EREENRERREREZOHRNVER,
TEARBEER, HEKDRBRENER, 21K
HEREERARR, BAFUHRERDIHREF
HEMRER, RETEFEED,

In 2020, while striving to bring more returns to
shareholders, BBMG continued to develop high-quality
products, promote the improvement of service quality,
and optimize the construction of the supply chain
management system, working with partners and suppliers
to promote the progress of the industry with shared
interests.

2020 F, EMEERERRE TREEE. R2%E)
NEERR, FEEREL2EERR, HERSEE,
BRReXl, EERERR, HP2HUReEE
I REEIBEERNR2, BRBERER, &
SFERSMB T RRREEM.

In 2020, BBMG continued with the management
philosophy of responsibility fulfilment and safety
development by actively building a safety management
system, promoting safe operations, building a safety
culture, creating a safe environment, advancing all-
round safety management, and ensuring employees’
occupational health and safety (OHS) to achieve steady
development while ensuring production safety and
employee health.

2020 F, zMREBVBEREEIAEAED, RETL
EREANBXZERTS, HBEIHEEE, BN
BTIRMEE. EREETEBREMEAE, EXK
B. MEKE. HEKE., AmBE. NEEREK
FLHELE, RENBMGEEAM. Rk, &R
BAEHEEEREMBERER, AMHE—RREHY
&, RAREEEES,

In 2020, BBMG effectively protected the legitimate
rights and interests of employees, built a broad career
development platform for employees to motivate them
to give full play to their value, and helped employees
achieve their dreams. BBMG actively participated in
charitable undertakings, including poverty alleviation
through industry, employment, consumption and charity,
village-enterprise pairing assistance, etc. to achieve
outstanding results in poverty alleviation. At the same
time, we actively assumed social responsibility to fight
the epidemic together with the locals by providing
materials for the front line of prevention and control and
working together to overcome the epidemic.

2020 &, HMFEHER, FHNTHBERRER,
EFEEMEE MPEIEE 500 581 HR 5 1801, 7£
500 REEEMME) (IfE5% 657, 1RMRIE 2020
hEEHAE (£EE) BFERE. PE&ER
Mt AEEImE FHER. ARFERACEEE
RIR, RBERWEIME, MSCIESG 5747+ = BBB
i, EREINAEGEEEMERMEMEREFE
& ARo

In 2020, our pioneering and hard-working efforts bore
fruits. BBMG ranked 180th in the Top 500 Chinese
Enterprises and 65th in the 500 Most Valuable Brands of
China, and successively won the honorary titles such as
the 2020 Golden Quality Party Building Award for Listed
Companies in China and China's Top Ten Influential
Brands in Green Innovation. The Company continued to
improve its social responsibility performance and regulate
its information disclosure, so that its MSCI ESG rating
was upgraded to BBB, the highest rating among large
domestic building materials groups and comprehensive
property developers.

2021 F, WBHENRBITEF, EREERU I+H5H)
MBNAS1E, DERE. IEZMA. BHEE, BE
BOER. LoURE. AINEENSEHERR, #H
TREEERFSE. RRlHREE!

In 2021, opportunities and challenges coexist. BBMG
will take the “14th Five-Year Plan” as the guide, meet
the challenges, follow the trend, and develop the
enterprise with a down-to-earth attitude. We will adhere
to integrated, compatible, innovative and high-quality
development to elevate BBMG to a new height and break
new ground!
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EMEEE 2020 4 ESG FARER

= ESG RAfR4EX

ESG KEY PERFORMANCE OF BBMG IN 2020

"Top 500 Chinese Enterprises"

in 2020 Ranked 180"
FE {2 500 583 &

.180.

Established systems
13 ltems

WERIE

13. (@&

National patents
obtained 584 Items

ERXKER

b84 -

El

o7

Number of anti-corruption
lawsuits 0 Case

RFEFIFIAZEMF

0. X

Provincial and ministerial science
and technology progress awards
10 Items

ELERM gD R

10.

Sci-tech innovation
investment 2.34 billion yuan

RHRIFTIRN

23 4. I

National and industry standards completed
as leading participant 10 Items

FHREMRER. T8

0. W

Green building certification
projects 10 Pieces

ki@Lﬁwuuﬂ

10. m

Number of newly certified green
mines in 2020 8 Individual mine

%ﬁ'i %@EEU-IWUDE

B oA

Employees in total
47,405 Person

BTHRA#

47,405, 7

Number of jobs created in
poverty-stricken districts and
counties 15,893 Person

WU B E A CRE3E

15,893, B
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NOX emission reduction
3,613.15 Tons

RAENYRHE

3,613.15. @

All kinds of waste collected
2,032,600 Tons

eSSy

203.26 . I

A total of 594 fresh graduates
were recruited

FNBREEZERE

594. 0

Expenditures on charitable
activities and total
donations 17,613,700 yuan

NGB A YN L

1,761.37+- ==

Wastewater emission reduction
151.849.17 Tons

BEKRHEE

151,849.17. R

Disposal of various wastes
2,294,300 Tons

RERBERY

229.43 . (=

Increased investment by RMB 846
million yuan in 7 provinces

T EEERERKEMERE

8460 @
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EXTESGEM
ESG STATEMENT FROM THE BOARD OF
DIRECTORS

TREERNNRESUHERBER, B @2 ESC TIFHH, SHEMEMRIFTMEER, AIERMBENTE.
RIB AN R EE,

Committed to improving sustainable business practices, BBMG has established and improved ESG working mechanisms,
striving to harmonize with society and the environment and create long-term stable social, environmental and corporate
values.

EREEEFERE ESC FENRRRENARKE, HQEMN ESC RBARRHRAELHEL. ABRETEBE
BEFEHRIR. HENELEBNEENEEEE, AURERMEZETARRBIEREETRIFESG
Rk, BRESG R, BERFAR ESC FENHITHEE, ITERRNEFTBEERIIFER,

The BBMG Board of Directors is the highest responsible and decision-making body for ESG issues, and assumes full
responsibility for the Company's ESG strategy and reporting. In order to effectively fulfill the management and supervision
responsibilities of the BBMG Board of Directors on ESG issues, the Strategic Committee of the Board of Directors is
specifically responsible for and implementing various ESG resolutions of the Board of Directors, reviewing ESG risks, and
responsible for the implementation and advancement of the Company’s specific ESG issues and regularly communicating
and reporting work progress to the Board of Directors.

Jj

BBMG CORPORATION 2020 Corporate Social Responsibility Report 2020 &

TEEERIFHEERRVALEBRGIENERMEMES, 2020 F, QFEERE ESC ERRERTFRIE,
1 ESG TR/, MBI NMENEE. ARSEER ESC EXMEREH EBE, BUIMZEMA2RERE
A, #H. THEREEESCEESRE, BESMER 2020 FEEAMNMERETERE, WHLBREFEIH
BRNTEER, AEERESCERKERMIIF, AEFTERE ESC HREXEHBBE, BREE ESGC RS,
FRESKENEEEEBNIE,

BBMG regards sustainable development as an important part of the Company’s strategic planning. In 2020, the
Company continued to standardize the ESG governance and management workflow by establishing an ESG
working group and standardizing the responsibilities of the working group. The Company attaches great importance
to the process of identifying ESG material issues. We optimized the ways in which all stakeholders participate in
communication, identified, evaluated and managed material ESG issues, summarized BBMG’s 2020 materiality
analysis results and material issues, and contrasted for main differences with the analysis in previous years. The
Company values highly ESG information disclosure. The Board of Directors supervises the ESG report preparation
process and reviews the annual ESG report to ensure the authenticity and effectiveness of information disclosure..

FREFBIRETBER 2020 & ESG TIFFEREMY, 12021 F£3 A 24 BIRFABFLEEF THRAER
MEZETERARNGHRER, N2021F38 5 HERAFLEEFEE =T —RERETABR,

This report fully discloses the progress and effectiveness of BBMG's ESG work in 2020. This report was submitted to the
fifth meeting of the Strategy and Investment & Financing Committee of the Fifth Board of directors of the Company for
deliberation on March 24, 2021. It is approved at the 31st meeting of the Company's fifth Board of Directors on March 25,
2021.
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ABOUT US

tREBEERDERQBMILI 2005 F 12 B, 2009 F 7 A 29
HESBMARXSMER (HRMRHF: 02009) £, 2011381
HELSEAFXFH (AR 601992) L,

BBMG was founded in December 2005, with its H shares ((Stock Code:
02009) and A shares (Stock Code: 601992) listed on the main board of
the Hong Kong Stock Exchange on July 29, 2009 and the Shanghai Stock
Exchange on March 1, 2011 respectively.

BRI, EREERSMEESBRNERED, UERMHREATXE, MNTEHEHBEMERE. MER
BEREEREER, ZBPERMAN MEKBRFREMRE. BFRRE. BHEREEE. MEEE /X
MAEEEEREREEMA+H ZE EHQE, ERPEAEEMEEREPE —E MR —IRLEREEE,

Since its establishment, BBMG has made full use of its unique resource advantages to focus on building materials
manufacturing, while vertically extending to property development, property investment and management and other
industries. The Company has gradually developed into a large-scale state-controlled industrial group and A + H-share
listed company with the main business of "new green building materials manufacturing, trade and services, real estate
development and operation, and property management". Making full use of its unique resource advantages the Company
has formed a unique vertically integrated industrial chain among China's large building material manufacturing enterprises.

EREETERARAN, KEERN. BRELRTE, BUERMGD, MRERES, BREIEBEBREZNN
REEERN, SHESEBRREERLE SBREERBEH 'HEHRC) BR, TBHRBICREHRE. &#
fRAFEETNEE, SEIREHRIPO. BRXMEFEAREM{TENERERRMER. KAREEEBER, X
REREMITERZEGRAZER. FARK, SEREEEBRITHEEME, FRENRXEEARBRARE, @it
EMEER.
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BBMG continuously pushes forward with innovation. Relying on domestic and
international capital markets and by establishing an operation and management model
that is in line with international standards, the Company optimizes industrial layout
and strengthens resource integration to strives to develop all business segments in
tandem. BBMG serves the construction of the "Four Centers" and the urban planning
in Beijing to relieve the capital of non-capital functions, and participates in key national
projects and major infrastructure construction such as the Beijing’s Sub-center and the
Xiong'an New District. Backed by the advantageous resources in Beijing, Tianjin and
Hebei, BBMG plays a leading role in realizing the coordinated development of Beijing,
Tianjin and Hebei in the building materials industry. Moreover, BBMG fulfills social
responsibilities with enthusiasm by conserving and improving the natural environment
and the social environment and promoting the harmonious development of society.

2020 F, EREERBHEERBHENEELSE, RE2BME. BRMENEX
ERER, HBRH, NERIH, SHEUREEZRNIEEMRY, ROHF
E—TRA, MBI TRZABME, 2FEHEXRWA 1080.05 87T, ELE
1R 17.6%; FIE4ER 77.94 &7, RLLRED 2%, 2020 &, EMREEEWYI T4
B3R 500 381 % 180 filo

In 2020, BBMG coordinated the work of epidemic prevention and control and
production and operation, focusing on strategic major key tasks that affect the
overall picture. By overcoming difficulties with reform and innovation, we witnessed
a stronger momentum for high-quality sustainable development, a further increase in
core competitiveness, and a hard-won achievement. The Company achieved annual
operating income of RMB 108.01 billion, an increase of 17.6% year-on-year, total profit
of RMB 7.79 billion, an decrease of 2% year-on-year, and ranked the 180th place
among the "Top 500 Chinese Enterprises" in 2020.

EFEFERKRA

1,080.05..-

The annual operating revenue
reached 108.05 billion yuan

Eijas: 5=

17.6%

That's up 17.6 percent
year on year

H AR

77.94 -

The total profit was
7.794 billion yuan

Ei)sepizAa%
Year-on-year decrease of 2%
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ExXfE
INDUSTRY LAYOUT

EREETHIEMGRE

MARKET DISTRIBUTION OF BBMG

TRERREASRBENEREBINMD —BRAERESE, XBEEREEZ. BEFARSHR, 2HHEE
ERELE 23 BETHERRMEINSERHT,

With its unique resource advantages and vertically integrated industrial chain, BBMG has a wide range of business
activities. As of the end of the reporting period, the Company's layout had been extended to 23 provinces, municipalities and
autonomous regions across the country and many cities abroad.

EREBEXHGR

Industrial Layout of BBMG

e R FERF R B AR IR -

Cement and ready-mixed concrete segment:

REAREEF=ZAKEEXREE, AERANREREREINTIHIZE N, BEPNKEBITRERGBIRR. HgE
AR BIREENSIEE, KERBREURRESZOHMBREL, TERERGREFE, TEMBEREE. BRA.
. WX, Rt EE. LR, ARMAEF 13EE (HEEDH. BEE) , ARERY 1.1 EME. JORE/RED
1.7 8M, ARLUKEAZLD, EMRHEMERRRBRNEMEKS, BriREHERLERW 6,000 BIGK, B
FIERE 3,900 BHE, BHEERISMOKIEREL 24 BHE, fEBE. EIBEFREERRTIE 280 B, ARRBERHIHEE
ARBERESHE, 2EARAMAEE 4 BN, HhrUZEMER 17 B,

BBMG is the third largest cement industry group in the country. With strong regional and scale advantages and market
control, it is the leader of domestic cement industry transformation towards environmental protection, energy saving and
emission reduction and circular economy. Taking Beijing-Tianjin-Hebei region as the core strategic area, BBMG continuously
expands its cement business layout, which has now spanned 13 provinces (municipalities, autonomous regions) such as
Shaanxi, Shanxi, Inner Mongolia, Northeast, Chongging, Shandong, Henan and Hunan, with a production capacity of about
110 million tons of clinker and about 170 million tons of cement. Taking cement as the core, the Company forms an internal
linkage mechanism by extending to related products and services. The current production capacity of ready-mixed concrete
is approximately 60 million cubic meters, with an aggregate capacity of 39 million tons and grinding aid admixture capacity
of approximately 240,000 tons. Our annual disposal capacity of hazardous and solid waste is nearly 2.8 million tons. The
Company adheres to the simultaneous advancement of market expansion and integration of strategic resources. Our total
limestone reserves in the country have reached 4.4 billion tons, including nearly 1.7 billion tons in the Beijing-Tianjin-Hebei
region.

13
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Modern building materials and commerce and logistics segment:

NEBEEEBEMITRAELE, RREERARRANGE. RR. HEMEENRBHES, EAREKRE. &
BREEME BMEE. REXZEERARI R, RREFEMITREERRERMRE. 2020 FNPER
TEEEEERNER, E—IRETHUEBRMERE, AOFEBMERREIREREEZEARIERET
BROEBEREE. #RHE. LESE. tREXEH. NEBRFEMHAMBERRD. HEVRERER
BAENERT, TERRREREENEEMRD, FEGBEMREREZNEMEEMRER.

The Company is a leading enterprise in China’s building materials industry and also a large-scale, green and environmental
friendly supplier of energy-saving building materials production and service in Beijing-Tianjin-Hebei region. The Company
owns a complete industrial chain of products and services in the building materials industry such as furniture, wood products,
walls and insulation materials, building materials, commerce and logistics, prefabricated building systems and parts,
decoration materials, and so on. In 2020, BBMG initially established the Intelligent Housing Technology System to further
improve the modern building materials industry chain. The Company's modern building materials and construction and
installation services are widely used in the construction of key projects in Beijing, Tianjin and Hebei such as Beijing’s Sub-
centre and supporting facilities, Xiong'an New District, Winter Olympics stadiums, Universal Studio Beijing, anti-epidemic
hospitals and so on. Under the premise of controllable risks, our commerce and logistics segment improved the supply chain
network and asset layout, continuing to consolidate and improve international trade and commerce and logistics of building
materials.

F5 3t EE A S AR AR

Property development segment:

ARREHETRECENIRGEENRBNEMELRZ —, HEHERERR30ZF, AFHZnBETE
HEGER%EREN, FEENUELERTERY, ETERNEERSNEENNRBRIZE, ARKEBRER
REMWERE 130 218, MEERFRL 3000 BFHK, BEERR 1400 ZE7T, FREIRE 00 ZBTHXK,
FIHEWNE 500 8. BE 2020 FREENILER. LB, KB, BEE. M. BR. ¥, 5. 558, ELW.
BOF 1S @, BT NIRtR, B5NREE. R=Hf. WAKER=XEEE N2EKREERR.

The Company is one of the most competitive real estate developers in Beijing and is in the list of top 100 real estate
companies. The Company has been engaged in property development and construction for more than 30 years. We have
the ability to comprehensively develop real estate projects in multiple categories with comprehensive strength ranking in
the forefront of the industry, as well as high influence and brand awareness in the country. The Company has successively
developed and built more than 130 real estate projects with a total construction scale of about 30 million square meters. the
Company's total assets were more than 140 billion yuan with annual scale of work commenced and resumed of more than 8
million square meters and annual sales revenue of 50 billion yuan. By the end of 2020, the Company has operated in15 cities
including Beijing, Shanghai, Tianjin, Chongqging, Hangzhou, Nanjing, Chengdu, Hefei, Qingdao, Tangshan and Haikou, and
has a national development layout “based on Beijing and covering three great economic cycles, i.e. Beijing-Tianjin-Hebei,
Yangtze River Delta and Chengdu-Chongging Economic Zone”.
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MERKENEERIE:

Property investment and management segment:

RERIERBERA. XKEREENREUVRHFEEREE
H2z—, BRRIRAREHFENSERFE. §X. EXE
EFREVMRERN 178 BTAXK, HRFIRZOENSE
REMYEBR 100 B ¥ 5X; MEXEEERR (BFFENE
FMER) 11380 B AR, BEELEND. MENEE.

KM m K FSERFICRDELBEENETKT,

As one of the largest investment property holders and managers
in Beijing, BBMG holds a total of 1.78 million square meters of
investment property, i.e. high-end office buildings, commercial
complexes, and industrial parks, etc. in Beijing and Tianjin, including
more than 1,000,000 square meters of high-end investment
properties in central Beijing. It manages nearly 13.8 million square
meters of property (including residential quarters and ground floors
for commercial use). BBMG'’s professionalization, brand awareness,
occupancy rate and income level have maintained the leading level

REYEEEND

178 u-x

The investment property area is
about 1.78 million square meters

kil

HpgdtRZOENSE
REMMEER

100 .-+

Among them, the high-end
investment property in the core
area of Beijing exceeds 1 million
square meters

among peers in Beijing and even the whole country for many years.

2020 FEFREEFFEBOEERET
Honors and awards of BBMG in 2020

BBMG CORPORATION 2020 Corporate Social Responsibility Report 2020 &

2020 FEBEEEFIB ARSI ERERT
Part of the honors and awards of companies affiliated with BBMG in 2020

EREBER

Honours and awards

HEEEE (i
Issued by

TEAREEA

Winner

FEREMREMEEMEE 100 38 PEREM R EER RS KR

Top 100 Chinese Building Materials Companies| China Building Materials Enterprise Ji do; "éemen ¢
with Most Growth Potential Management Association &

L& X BAE T AIEE ARBF HEIKR
Civilized Unit of Hebei Province People's Government of Hebei Province | Jidong cement
2020 FHREEMARFZ 100 58 FEEMITEMATEEEERE

Top 100 Chinese Enterprises in Building
Materials Service Industry 2020

China Building Materials Enterprise
Management Association

ERNER

Modern building materials Industrialization Group

IERTER R £
Beijing Structure Great Wall Cup Gold Award

ERHEEIETEESS
Beijing Quality Engineering Review
Committee

MERZEEERE (EREHREER)
Property development Group (BBMG Science and
Technology Park Project)

ERBER (KMFEZEEE)

BREHEREEBIER AIETEEIERE :
Hefei Quality Structural Engineering Award Construction Engineering Association E:gﬁeirtgy development Group (Dacheng Xiyuan
At REREE TR JACE 5 SRR R MEMZER (BWLAEER)

Quality Structural Engineering of Hebei

Housing and Urban-Rural Development

Property development Group (Tangshan Hongbao

Province Department of Hebei Province Project)
2020 FEMERFBEELAFEE 50058 (5688) FEMESERS B
Top 500 Property Service Enterprises for China Property Management
Comprehensive Strength 2020 (68th) Association Property Investment and Management Group
2EIXPAE FRREAE HREREE
National Civilized Unit Central Civilization Commission Jidong Development Group
B = N A
SEIBEEL thisrBAE IR ERBILKRERRLBRAE

National Civilized Unit

Central Civilization Commission

Beijing BBMG Beishui Environmental Protection
Technology Co., Ltd.

SEIEREES
National Civilized Unit

RRBAZE
Central Civilization Commission

RIERAE
The temple of heaven furniture

ERT R
Emergency Pioneer of Beijing

R AREBAT
Beijing Municipal People's Government

EFBATRIMAE 2 RIR R
BBMG Mangrove Emergency Rescue Team

SEREXES R
National Demonstration Enterprise for Safety
Culture Construction

FEZSEERE
China Association of Work Safety

IEREBRKIRERRRERAQE
Beijing BBMG Liushui Environmental Protection
Technology Co., Ltd.

LEREXWES R EEE
National Demonstration Enterprise for Safety
Culture Construction

FEZSEERS
China Association of Work Safety

HRBRKEEMERREEAR
Wenxi Jidong Haitian Cement Co., Ltd.

2020 FEEMITHEERENSTEEE
Demonstration Enterprise for Intelligent
Manufacturing in the Building Materials
Industry 2020

BEMETIEERRL
Building Materials Industry Information
Center

KERE
Tiantan Furniture

EREE T izt
National Quality Engineering Award

FEETEXEERGE
China Construction Enterprise
Management Association

AR EHE T X EXSA+LRESEE
Shougang Old Industrial Zone Reconstruction
into Xishi Winter Olympic Plaza Project by Beijing
Building Decoration and Design Engineering

Co., Ltd.

NEEEEE

Honours and awards Issued by
FE 500 A EEmE HRREERE
500 Most Valuable Brands of China World Brand Lab
2020 FREIEMEZE 20 58 FREESEMRI SIS
Top 20 Chinese Building Materials Enterprises 2020 China Building Materials Enterprise Management Association
FEsk BRI+ R E I mE MR EEERE
China’s Top Ten Influential Brands in Green Innovation World Brand Lab

= - .

"The 13th Five Year Plan" Chinese enterprise culture
construction industry banner

China Research Institute of Enterprise Culture

B REBEMTEEQ

Advanced Unit of National Volunteer Tree Planting in the Capital

ITERTARBNEEHGVEES
Capital Greening Committee of Beijing Municipal People's
Government

JERTEREMEE T2
Beijing Quality Engineering Award for
Architectural Decoration

IR REENIGE
Beijing Architectural Decoration
Association

RN EEER A EERRERE. BEEEEERLE
BRRILECE 3 SRS 4 SRIEENERTTIZ

Yanging Town Weishui North Street Lantengyuan Project,
General Administration of Sports of China Winter Training
Center Supporting Building 3 and Building 4 Interior Decoration
Project by Beijing Building Decoration and Design Engineering
Co,,Ltd.

2020 FHEFREFREPEREREREE
Top 100 Chinese Enterprises Award for Business Ethics 2020

FEHETE EHATEEEERE
The 20th China Top 100 Listed Companies Summit Forum

LR 2019-2020 FEEEBREFEE R
Beijing 2019-2020 Structure Great Wall Cup

tRTIRREREEEEGS
Beijing Municipal Engineering
Construction Quality Management

JEERATIL R HEIPOTEHAE AL T2
Beijing City Sub-center Administrative Office Area Al
Project by Beijing Building Decoration and Design

2020 FERIRBEEDRE
Outstanding Enterprise for Information Disclosure 2020

MARE+— Bt ESREINES
Hexun Network's 11th Real Estate Finance Innovation Summit

‘CHE BREREK
Golden Quality Party Building Award

EiBEESR
Shanghai Securities News

15

Gold Award o Engineering
Association Co., Ltd.
- s BEERREMEHG & apoE A=
2020 EREFRSTEBL e ciency | DHEREAR]
- China Insulation and Energy Efficiency - ’ ’
Advanced Unit in the Industry 2020 Materials Association Energy Saving and Insulation Corporation
OREEZIH, SRESZET FBSR QNI 6 e SIERE AT
“The Place of Decisive Battle, the Division of  Xiaotangshan Hospital Reconstruction 557"~ .
L X » . - BBMG Mortar Corporation
Decisive Victory” title and Expansion Project Command
o R 2 2 AT T A
N@a[%oﬁrj:l%iuﬁjlzgnggﬁi% Integrity REIH R R G EHRERE A
China Association for Quality Inspection Star-USG

Benchmarking Enterprise
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BB st
EEIEE

Top-Level Design for Social
Responsibility Management

TREEFHTEARNHERETAERER BUHER
EEIEEE, At S REEEREE, GelRAL/RHE
BERE HFIEREN DR 5 ARER, DEARE
MRS BN, FrEE SFREEM S AR5 8
AJRHER R,

BBMG continuously improves the system, structure and
functions of its social responsibility governance, while
comprehensively improving its corporate social responsibility
performance. We attach importance to communication with
stakeholders, respond to the needs of different stakeholders,
and consistently promote the sustainable development of
BBMG and its stakeholders.




EREBERRNDERAR HEEERS BEHst e aEEE BBMG CORI OR,

HERIEE! e tHR S R
SOCIAL RESPONSIBILITY STAKEHOLDER
MANAGEMENT COMMUNICATION

EFREEERE LHi ESC BRRBNIESIER, RIE (ESTHREARNEZSETRERA) , HBRERRE THREESERNEAMLER, EUsMHNHN=BmSE
ZEGREQARIE. HEKEAIN, SHEEXEERAZTESZEEHR. ZESEEHERAHSTEAEE. A RS, EEARRERNBA. RR. EF. B1.
Breiinl. EAMBREAIENRENETESFTLIF. HILRGRESMAERE ESCG/RETIIF, Bifg< ESGRERER. HESSHNEHMANERMNESR, #ASFSHEMEH
2020 &, QBRI ESG TR/, METMNENKEE, REESEERKRERE. RENREEE, EHHPMEREESER, GaRA

In accordance with the ESG policies and guidelines of the place of listing and the Rules of Procedure of the Strategic NEMEEERR,
Committee of the Board of Directors, the Strategic Committee supervises the Company's ESG work to raise social
responsibility management to the level of the Board of Directors. The Committee is responsible for social responsibility
management review, risk identification, judgment on material issues, review of report content, etc. In this way, BBMG
systematically plans ESG governance work and improves ESG governance system. In 2020, the Company established an
ESG working group, standardized the working group’s responsibilities, and specified the process of information management
and disclosure.

BBMG attaches great importance to stakeholder communication
by establishing an efficient stakeholder communication and
feedback mechanism, which uses different channels to
listen to the opinions and suggestions of stakeholders such
as the government, shareholders, customers, employees,
suppliers, etc., and identifies each stakeholder’s feedback and
expectations for the Company. We then respond to the needs

AREHBAHEEEIFESE, TRESTREE, BT, AAMRBASH®. Fi8m 5 AMEEE. of all parties in a targeted manner in order to comprehensively
improve the Company's social responsibility performance.

HEEAEEEREIF. B, ABMIHEEERETIEAE, EEERMBENPI. TE-REEREEFAT

IREANERMITIEE, 2E2EAETETEITE, 2021 £4), AREETHREERETTEL], EAEES

TBRARMEEESRERATES (FNAT 2020 EEHEEEREBIBE. tTRSLRENER) 5T 2020 &, ARHRMHBMHAEERALE, BBHEBME
=i RNEEPERERSTENTENEENES. AEREY. HLRE. RAKE, SNENIMIEERL

The Company regularly holds social responsibility work meetings to review their progress and plan for work, organizes and e, REEE e BBIRM LR ER DTMAIKEREE
conducts personal interviews, stakeholder surveys and communication, and tasks on social responsibility management. The AELAR, FEHEKLEENEETH,

Company has set up a social responsibility report working group, 7 functional departments at the headquarters and seven
second-level group companies and important subsidiaries, and appointed personnel to form an executive working group to
participate in social responsibility work throughout the process. In early 2021, the Company’s Board of Directors revised the
report framework after deliberation. The fifth meeting of the Strategic Committee of the Fifth Board of Directors considered
the Proposal on the Company’s 2020 Social Responsibility Report cum Environmental, Social and Governance Report. All

directors carefully reviewed the report and proposed suggestions for revision. as answering online interactive questions in a timely manner
and receiving analysts and institutional investors on on-site

visits to maintain effective interactions with investors.

In 2020, braving the adverse effects of the COVID-19 epidemic,
the Company participated in online summits of domestic and
foreign investors by organizing performance conference calls,
online roadshows, and reverse roadshows. We took such forms

2020 FF, NEFFEIRAMEEERIR, REESMETIIE, MSCI ESG sT4RFAE BBB 4, ERENARLGEME
MEEMEE T EFEN RS TR,
In 2020, the Company continued to improve its social responsibility performance and standardize information disclosure. Our

MSCI ESG rating was upgraded to BBB, the highest rating among large domestic comprehensive building materials groups
and property developers.
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MEAERA S 7R BB S

Stakeholders and Channels of Communication

oy BT ES B % BRI EE =P BT T IR R AL HE BRI HEAR
Government and Shareholders and Customers Employees Industry Suppliers and partners Community Natural environment Society
regulatory authorities investors
c BREE - BREE ‘RAERERBRE | - BTHEERE - 5|RITRER cETFEX - HHEBE - RIIRIR R - RftL A s
Compliance Compliance Improving product Employee rights and Leading the Abiding by contract Community BYE M AR TS BEm
operation operation and service quality interests protection industry communication Providing Providing safe and
o . N . __ . NN - environmentally reliable products
- (BERZE FFEREENRERR |- EERE -BERRETe - BlZ A - BERHER. RIBSE * T EARTE friendly products
Promoting Continuous and stable Information Occupational Sci-tech Mutual benefit Community and services - BERME
employment return on investment disclosure health and safety innovation and long-term service o oo Stable
» - ) ‘ cooperation N - EREIRR employment
- RREE RAERERBRE |- SEEERRE - Bzl * RAEmEAR . SRS cHHERSE Environmental
Risk management Improving product High-quality Vocational BmE TLE AR = Community protection - HEEMEAE
and control and service quality aftersales service training Improving Improving supply investment . Building a
EREHRE I e product and chain management o . 45 R B harmonious
» = - [CIFEE KB - BB IR BAZE cervice qualit RRERE Green community
Demands and Responding to Risk Personal quality Environmental operation
Expectations national strategy management development protection concept - e
N publicity - IRRERE
cReHEE - BRER -BTIRE o v Environmental
Safety Corporate Employee - BRRES protection concept
production governance care Compliance publicity
operation P
* BURAIHR - ERBB1E
Sci-tech Ecological
innovation restoration
- B BEIRHE
Energy
conservation
@) O ©) O O O O ©)
cEEEE ‘RERAE BFWMEERE cBRE TR * BRsHH  HHEB NP - HEHIRIGRE - R EEE
Information Shareholders' meeting Customer Consultation Industry Business Household visit YN “Open Day”
disclosure e R A A 2 satisfaction survey exchange negotiation and interview Project and events
— * RE? =R YA e s BRERRE B IEKE , e environmental impact e
° E ﬁ%ﬁ@gﬁ ] Periodic reports and ° ;iﬁfj;%@ Communication mechanism ° %Wéﬂf ° IEEEHE ° F‘EE\E%;%@ survey ° Qﬁﬁ)ﬁ@]
Daily communication announcements Visits for on career development Peer Project Volunteer Charitable
Nz sEY and report communication cooperation cooperation communication o (4RSS activities
I%ﬁ?%ﬁ L3 SEENE AL iﬁ{%n\ﬁﬁ}%ﬁ
i = FBRAEBETS y cBTHREE p N IR Communication -
Communication RIS ER Investor cBFES © RIFEREAIR - FRAES with environmental s B
Channel Field visit icati Customer Employee _ Business dealings “Open Day” e Anti-epidemic
communication ot representative meetin organizations
T meeting activities P 9 and exchanges events support
- BB s .
Supervision - HEBBERRR « N REEIRE
and inspection Daily communication Response to
and exchange public inquiry
* RFIERF N -
Visits ° EIB'LE%"%
reception Caring. employees
for anti-epidemic
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tERER$E 5| IR AU ] FE

RESPONSE TO ESG REPORTING
PRINCIPLE

EEMSFERA:

EREERR (LERFFRBM LT RARIRRERKREIES) MBI (R, HERERRS
1E51) FHEARMNER, GaEAMSHARMEEEMIER, BREKENZHEE TR
NBBERR, HETRERMGTEERSRENZEETHED N, ML EHERSEER
MERARY ESG &,

Materiality: In accordance with the requirements of the Guidelines for Environmental Information
Disclosure of Listed Companies of Shanghai Stock Exchange and the ESG Reporting Guide of the
Hong Kong Stock Exchange Limited and other relevant principles, and combined with the capital
market’'s key concerns about corporate social responsibility, BBMG communicated with various

stakeholders by different means and conducted peer-to-peer benchmarking analysis on the issues
disclosed in the corporate social responsibility report to identify ESG issues related to the Company.

BB RNEREERAESNHERLOVRRETERARAF, BENINIFHSERESH
ESG M ERIEE, 2020 F, HMIHWKE 1,361 HENREE, CBHBEHBIFHE, &
REEZERBEZENESR, BREEBERHEEZRZEEA RS,

Using an anonymous online survey, we ranked the priority of the ESG issues sorted out to understand
the extent of attention from internal and external stakeholders to these ESG issues. In 2020 we
received a total of 1,361 valid questionnaires. After analyzing the survey data, we finally determined
the extent and boundaries of disclosure of the issues and developed the materiality matrix of BBMG's
sustainable development issues.

0
0

[
(

BBMG CORPORATION 2020 Corporate Social Responsibility Report 2020 &

EFBEEE 2020 & ESG EAHBEEM
BBMG 2020 ESG Materiality Matrix
PEEZEEEE EEEEMEE

Moderate Importance High Importance

________________________________________________________________

REEE &

Anti-Corruption

B THEm{RE SiEEe

Employee Rights Protection Compliance Operations

) BTEREZS
ﬂ E o Employee Health and Safety
= 9
B o *
@ﬂ& RERR IR
o © Protecting Interests of Shareholders and Investors
R » °
e O L=k = o~
nE 3 FEEPRE . BITSIEZR
;E 8 Improving Customer Service  Employee Training and Development
c
I\
— @©
w £ fHREEEIR
el =g Supply Chain Management
S _ BHRART o
- ' c ity E ?iE%Eﬁit Technological Innovation ’ TE}E*?FE u
- i Community Engagemen ecycling
W EEET : m —
H X 1=
Environmental Responsibility BRHERISE Eﬁﬁf?ﬁé A G.reen Manufacturing
: Climate Change Impacts Ecological conservatlon. B hELEEEY
P : 5 =
. %IEEE LLES7S] ; ‘ﬂﬁﬁ%éﬁ:ﬁ goyEfEEIE  Co-processing of Waste
ibili H Targeted Pove i -
Labour Responsibilty H K AIIeviatig% B LR Z = St‘éﬁ"&ab'e Energy Use Management
M‘Eiff Climate Change Impacts KEFEIE ‘ él%:‘l:l':gﬁ?%
’ ==s : Water Resources Product Quality Control
Operation Responsibility ! , \“Hi/ﬂ:ﬁﬁﬂlﬁ% Management
H AN Ry =y Vs
H Philanthropy / Volunteer Service
HESE e
Social Responsibility \ M = BE =
P ot HeRERTHARRNEEY
Importance to the Sustainable Development of BBMG
= .
EXER:

TEEMBILTEBELRBEHNZD FABMNEREN ESCEIFEETR, HEHE ESC REIE5IFME NRIR) &
BEhkEs e @RNEMMBIKEREFETERRN, ERNERER. KB, ESCEUMBERERFHES A
NG| BIRERRA, FREBEEEH.

Quantitative: BBMG has established a standardized ESG indicator management tool covering the Company's
headquarters and member companies to regularly count all key quantitative disclosure indicators within the "environment"
scope and some within the "society" scope in the ESG Reporting Guide, and summarize and disclose them at the end of
the year. ESG quantitative data are detailed with calculation methods and instructions on cited measures as laid out in
each chapter of this report.

—E =R
AEEEHTFIRFELRREREEE MRS AL, BEA—BKERT S, IE—TMEEEB B
ESG ¥RE51E5 | HIEIRELER, ESC ZEHLEIE ¥ RARSE R EH,

Consistency: This report made no major adjustments to the disclosure scope of the sustainability report in previous
years, used consistent statistical methods, and further refined some of the disclosure categories in the ESG Reporting
Guide. ESG's year-on-year data comparison is detailed in each chapter of this report.
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Improving Corporate Governance
by Deepening Reform

TREBBERET(PEARLMBEQEENFEARKM
BREF RV FEEREUNEBME R BN _LiEESZS
FREV LR 588, FHERA R BLA KT, SIS RERE
SRER, MENITEREGEER, B ATRERARN
BENI. NEMETRRER, BARAFEEENRES .

BBMG strictly abides by the relevant national laws and regula-
tions such as the Company Law of the People's Republic of
China and Securities Law of the People's Republic of China as
well as the requirements of the listing rules of Hong Kong and
Shanghai stock exchanges. The Company continuously
improves the level of corporate governance, promotes the
construction of a compliance management system, and
standardizes the construction of internal control systems and

)

other systems to strengthen the Company's ability to resist risks.
The Company abides by business ethics to ensure that its opera-
tions are clean and efficient.
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BBMG governance structure

4 N
WITEZEE
Executive Committee
L = N\ J
BRAE e — <
General Meeting of Stakeholders HIREGHESES
Strategy and Investment
BEEg & Financing Committee
Supervisory Board > <
s TR EEY
= Remuneration and
Board of Directors L Nomination Committee )
4 N
M Audit Committee
anagement L )
#aER
Headquarters
Hh
- S — EEB(I
HCREE (ERKRE) BT EE WMERLER HEREER
Cement Group Concrete Group New Building Materials Real Estate Other
EE (Jidong Cement) Industrialization Group Development Group Affiliated
nE Units
KEMEEHR HREEER REEMER
G OVE R N AN C E Investment Property Jidong Tianjin Building

STRUCTURE

EREETERANARAEERHR, FHx
EQBRERE, RAEEKT. EREE
RERRAEG. EFTNHEEMEEE. &
=g, EEENSHAENFINQBERRE,
RERE. EERER. RARE TREL.
HXL. BEf. 584 NERRR, &
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BEERARMEE. —REEFE. ZREE
BIR M+7+X) NEERBER L, $E%
EEEQBN _REEQTNEES 5B

BEL

In its long-term corporate governance practices,
BBMG has continuously improved its corporate
governance system and management level.
BBMG boasts a corporate governance structure
of shareholders' meeting, Board of Directors and
its special committees, board of supervisors,
management and various functional departments,
with clear responsibilities and high efficiency. We
further improved the division and positioning of
responsibilities between the Group headquarters
and second-level group companies in accordance
with the management and control principle of
"flattening, specialization, regionalization, and
Informationization" on the basis of the existing
"1 + 7 + X" management and control structure
incorporating the Company’s headquarters,
second-level management entities, platform and
third-level management entities.

Management Group

Development Group

Materials Group

EMEENIFIES (EEEERRER
EiER. 2020 F, EMEEFETENERRER, @

[

FESTAT ]

All Subsidiary Companies

MATHRVREEREE 100 6R1%, WAHBR

EHIERR, STHREIERE 13E, B3]

EREMAR) , PHSREREME, BEAGEBREESENTRS

BREETHERR MBS IF, BWEIZRLTEHE
VARG EERERERARMEECIT TE LR REHEN, ARER
518, MR 3 XHEFEE, Rst2:2,000 BFAX.

BBMG has formulated the Implementation Plan for Comprehensively Promoting the Construction of Corporate Rule of Law
to clarify management responsibilities at all levels and build a four-level system with BBMG characteristics. In 2020, BBMG
continued to improve system building by carrying out inspections of the systems, which collected more than 100 various
suggestions from companies at all levels. We organized all departments of the Company to revise the systems based on their
opinions and suggestions. During the reporting period, the Company organized a compilation of system updates, including
13 new systems and 5 revisions, and carried out 3 system-themed trainings, with a total of more than 2,000 participants.
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EHAKE
TOTAL RISK MANAGEMENT

SBEEREEFESARERAR EHIRA, FHENRNEER 2020 EHREEES
ER, RRADLEEEESHRGE, INHE2ERREIZIE,

e E MM E R AR AR, 511E

BBMG strictly abides by the relevant national laws and regulations In 2020, 51 audits of various
and listing rules, and continues to strengthen the construction of types were carried out

internal control systems to ensure its production and operation to
comply with laws and regulations. At the same time, the Company
carries out risk management and control work in an all-round manner
to prevent operational and legal compliance risks. NEEETZEARW

AN, Hst

AELUBUBRERAR SR, REMBEERERKFIR 58
e e o Sk
F+, 2020 EHRZEE 51 E, AR
The company has carried out
Guided by the prevention and resolution of corporate risks, in order multi-level compliance training,
to elevate the level of corporate management, the Company in 2020 a total of 58 person-times

carried out 51 audits of various types.

2020 F, RAEEBEREARXR LATESNFIMNFARGHEEERAERNER, SHEREERRERER, K
YEREEAMIERE/NE, RESHEEERERAMIESR, RRGRERHR, RELAGHEESE
MILF. RBERRTZERNEGRGI: HHRENEEHRMRART HBUESRRF, TEHR—REX &
BEREEEN; mRERNERLEER. EXREEMRXAMERERE, KERNELTHS. BErjbakix
BRNTEEMESERET —H—0aREIIRAR, H5t58 AR HEeRGEEZREEASHET SREEMH
Zak, HEH183 AR, BHPEBEAABER. EFREAN. BRBGHNFE, HBQEMREFEENS, &
EER. EERE. TERGEREAERERBR.

e

In 2020, the Company actively responded to the requirements of the state and higher-level authorities on the development
of a compliance management system. We initiated the compliance management system construction project, established
a compliance management pilot work leading group, prepared a pilot work plan, and identified regulatory risks to clarify the
key tasks of compliance management in the following phase. The Company carried out multi-level compliance training. For
instance, special compliance management training of “Strengthening Compliance Competitiveness and Building a World-
Class Enterprise” was carried out for the leading cadres in the system; for the management of the headquarters and the
two pilot companies of Concrete Group and Jidong International Trade, we conducted one-on-one compliance training
and research from two aspects - the basic concept of compliance and the trends of strengthening corporate compliance
at home and abroad - with a total of 58 person-times in attendance; the legal management personnel of the whole system
were taught compliance management knowledge, with a total of 183 person-times in attendance, intended to gradually
create an atmosphere where compliance is applied in everything by everyone all the time, so that the Company realizes
the goal of building a law-abiding and honest enterprise with scientific governance, business compliance, and standardized
management.
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EFEERE 2020 FPEER TERE R

BBMG's measures and results of internal control construction in 2020

KREE (RRKE) : Cement Group (Jidong Cement)

TERATINITEREN, ERATE (REHEHIFM) , EEMBEREMTlNERAERTELRF;

The update of the Company's internal control system was completed with the Internal Control Manual formed
to guide all affiliated companies to complete the update and improvement of the internal control system;

HEERENEEAMNETELF, NESEARSENNIETERSNALA, EREREEEMIER
B, FERREBEKR. EERRB;

Internal control audit and evaluation was carried out with the internal control audit report and internal control
evaluation report issued as scheduled and disclosed on the designated website as required. No major defects
occurred during the year;

mnsamE. FFHERMHENEIEE; HABEEX 35 [MBRERRNIZE, BREXSEE.

The training and publicity of internal control and audit related systems was strengthened, and internal control
training was offered to 35 financial directors of affiliated companies to achieve full coverage of the Company.

Rt ER: Concrete Group

BEMRBISEA 2020 ik CERIEBRNSEFIFM CERIEEREBEXHER)  RESHERE
EREEZERRME, TERRIEENIEFER.

The 2020 version of the Concrete Group’s Internal Control Manual and the Concrete Group’s Normative
Document Collection were compiled, which is closely integrated with the strategy of information-based
management and control and improves the internal control system of the Concrete Group.
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M ER ISR E: Modern Building Material Industrialization Group

-

TRFIBEERNEFMNERTE, VPERMMERLER + FIBEXRMGNITEEEERE,
B=REXRBERNERARREES,

The update and improvement of the internal control manual of affiliated companies was completed; a two-level
internal control vertical control structure for the Modern Building Material Industrialization Group + affiliated
companies was initially set up; the affiliated third-level enterprises were fully covered by internal control system
building;

DFEBFERE, FIET (ZReRBIREEMEEHETRIERTE) . (EEEEEIE) . (1B
ERAZEENEA) « (NIBAEBEIE) SFHE, EEEMMEECEEREIGFIEE, B
R 24 B, FRBEXEESRIE 1294 18, FHAE 524 @,

Systems were combed level by level with the formulation of such systems as Regulations on the Classification
Management and Control of Safety Risks and the Inspection and Governance of Hidden Dangers, Measures
for Comprehensive Budget Management, Tendering and Bidding Management Measures, and Internal Audit
Management Measures. Up to now, Modern Building Material Industrialization Group has established a total of
63 systems and 24 approval procedures, and its affiliated companies have established a total of 1,294 systems
and 524 approval procedures;

HEREFESEEEIE, SMERNERERN EEFRBEREENET T 2EEE S,

System promotion and training meetings were held across all levels of Modern Building Material
Industrialization Group and its affiliated enterprises.

REYEER: Investment Property and Management Group

REREUER, E-REERET, AHMIE. BITEEERE. KEEE,. BEEERTHE 58 EHE,
EAMERIEESEBREN. SXBEILES;

Standardization was improved with systems covering all levels of units and business segments including 58
systems added or revised in asset management, operation management, accountability and other aspects at
the level of the second-level group companies;

TRRFE. EXE. BABEE. SHEEF T AXEXRELCRBERAER
RFENREEEE.

7 major business operation service systems were built, including office buildings, industrial parks, business
hotels, and scattered assets, to further deepen the unique same-industry management and control model of
BBMG.

— P RUEBEE

31

BBMG CORPORATION 2020 Corporate Social Responsibility Report 2020 &

HERESEE: Property Development Group

-

BBFMBARHRBRREREGEUR (NEEHEFMY , BENEIESIEFIE, THREFRS. R
Bﬁ%n\m.\‘?%&%&ﬁ

The affiliated companies were organized to carry out internal control self-assessment according to various
rules and regulations and the Internal Control Manual, and to complete the self-assessment report, defect
summary table and rectification report;

MEZE (EREEEINE) (FREEIFELRE) (MBEXEREERETEEREITIVE)
CERUMEAEENE) (GIMNERMEEIE) F 12 BREHE;

12 new rules and regulations were established, including the Traffic Safety Management Measures, Basic
Responsibilities of Project Management, Interim Measures for Investigating Responsibilities of Subsidiary
Enterprises' lllegal Operation and Investment, Administrative Measures for Legal Dispute Cases and
Administrative Measures for External Lawyers, etc.;

B85 (EFEHFRA) (GrEEEME) (REEEEEEWRINE) (BEXHEEIE) (8%
EWEEINE) F 10 BREHE,

10 rules and regulations were amended, including the Rules of Procedure for the Board of Directors, Plan
Management Measures, Implementation Measures for Project Operation Management, Fund Expenditure
Management Measures, Company Vehicle Management Measures, and so on.

HREREEME: Jidong Development Group

ERARFEERMNSEMUER, tEREBRENNERENREBRE, TRATNETERIER,
AT (NEHEHFM) , EEMBEREEEULTANERAENTELRE,;

The Company's internal control system was updated with the Internal Control Manual formed to guide all
affiliated companies to complete the update and improvement of the internal control system;

BUABGERRAER, BUSESRER, BTHESENTESH, BITRREREEH, B
ERPHMRESERHELL 120 8R18;

Internal control audit and evaluation was carried out with the internal control audit report and internal control
evaluation report issued as scheduled and disclosed on the designated website as required. No major defects
occurred during the year;

FRUABZBENPIMSEMRENF RIS REFEBASRBIHRNFIETE R, BLHE
S, 1mEBIERT;

The training and publicity of internal control and audit related systems was strengthened, and internal control
training was offered to 35 financial directors of affiliated companies to achieve full coverage of the Company.

ERBABANMFAEREEURREENITHMELR, EMMIEEXBE(. EAFTENSRARERRE, A
Bl BRI PR E R B AIE AT H BT EM B TR S TE MM FEE P, RUBEAMNEERE,

The training and publicity of internal control and audit related systems was strengthened, and internal control
training was offered to 35 financial directors of affiliated companies to achieve full coverage of the Company.

J
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REEMEE: Tianjin Building Materials Group
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RENEEHRME. EREECRRERNEREPEENEEIRIEETEE, FTM 2020 ik (P9
ERIEHIFM)

The internal control system and control process were improved in accordance with the internal control self-
evaluation and BBMG inspection feedback and rectification requirements, and the 2020 version of the
Internal Control Manual was formulated;

2020 FHRIEHIE 2518, BEIHE 191R, BELEHE 115, P BERTHVNEER. EF. EA Y,

In 2020, 25 systems were formulated, 19 systems revised, and 1 system abolished. The use of systems to
manage powers, affairs, personnel, and materials was initially realized,;

2020 FHIEHE EETHIE & LE IS
20 - 19 1

By 2020, 25 regulations We revised 19 Abolished 1 system
will be formulated regulations

+
=}

Ea [=ZBR—A—RA) FRTH, ERHENERR. FESHRREEETER. RERRBELE,
FIELNERITIRHA SR, 2020 FREERHTEOREGRE/N. BEEREHENSREEXL,
RRTREXESKERE, 2FHTH 20 FEXRERIEZTIE, HARNHRKTEM, Bi

LRI T RENER,

/)

Combined with the special action of “Three Decreases, One Reduction and One Increase”, key areas such as
accounts receivable and inventory were managed. Focusing on reducing loss-making enterprises, practical
exit plans were formulated. In 2020, the focus of corporate exit work was on shareholding companies with
small shares and no actual control rights. In spite of various difficulties such as the impact of the epidemic, a
total of 20 corporate exits and case filings were completed throughout the year, completely laying down the
burden off the Company.
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RIEH
ANTI-CORRUPTION

TRERREET (FEARKMBARSZE) (PEARZNMEMNZ) (FEARZANBRAEZL) (FEAR
HNBERAEEBRFE) M(PEHEERZBREL) (PEHERENEE R (TR ERZLCREDEG) (P
EHEEBEMEG) FESARMEPVER, BRFIE. T (IREMEERNDBRAE T=ZE—K1 REKH
EBmWE) (ARERRENC THRPE NERER) (BMRMmAEXEENENEMERESNHERR
WIEERR) (FAARNEERRREER T—H28E5) THEEN) (FARNSAGEEERBRHERNER)
FZENMEEHE, THEeTEXBEEERESR. BEGANIEKS, UEBRERNT, REQARSH
BER,

BBMG strictly abides by the Supervision Law of the People’s Republic of China, the Criminal Law of the People’s Republic
of China, the Anti-Money Laundering Law of the People’s Republic of China, the Anti-Unfair Competition Law of the People’s
Republic of China, the Integrity and Self-discipline Guidelines of the Communist Party of China, and the Regulations on
Internal Supervision of the Communist Party of China, the Disciplinary Measures of the Communist Party of China, the
Accountability Regulations of the Communist Party of China and other national laws and internal party regulations. Through
the formulation and implementation of internal rules and regulations including the BBMG Implementation Measures of the
“Three Majors and One Large” Decision-making System, Implementation Opinions Regarding the Application of Four Forms
of Discipline Supervision, Guiding Opinions on Strengthening the Basic System Construction of Corporate Punishment and
Corruption Prevention System, Notice on Deepening the Work of “One Post and Two Responsibilities” in the Construction of
Party Conduct and Clean Governance, Opinions on Strengthening the Construction of Grassroots Party Conduct and Clean
Governance, etc., we constantly improve the working mechanism of connection and coordination among various types of
supervision, so as to ensure the implementation of supervision and promote the high-quality development of the Company.

2020 F, EREEFERPBELBEUSERED , —BEETHE. TRE. TEREER, RUHHEEN. B/
ABHNHERE, BXTHEEAARER. BEERBRETAEE. AAREEMEN, BREAEABEBRERTA,
REFREZFNIEEERER, MEXZNMN nRX. REREEE, ERNRRENEEEERRL, EREARA.
LSRN, BUEZEFREFLAZEERN. BRESIREEARENC /MERE , FEERMBE, BIREE
7ET. UEEKEAKRITEESN, SEAGRERASTHUBREHRS, RESHRMER LR, 202BRFE,

In 2020, BBMG continued to control and punish corruption with high pressure and promote the concept of “not daring to corrupt,
not able to corrupt, and not willing to corrupt”, highlighting the daily supervision of key positions and key personnel, making
active supervision the norm and consciously accepting supervision a habit. Focusing on key areas, the Company strictly
investigated violations of discipline and regulations by leaders, focusing its investigation on such problems as intervening
in bidding and construction of engineering projects, related party transactions and benefit transmission, embezzlement of
state-owned assets, illegal decision-making resulting in loss of state-owned assets, illegal selection and employment of
people, use of power for personal gain, corruption and so on. Adhering to the principle of seeking truth from facts, four forms
of supervision and discipline were used to accurately seek accountability, which not only regulated the operation of power,
but also encouraged the exercise of power in accordance with laws and regulations. Reasonable and compliant use of fault-
tolerant, error-correction and exemption mechanisms allow party members and cadres to get down to work wholeheartedly
with little burden on them.
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—FR, TMEFDRAZECHEREFRNELFER, SREL. EAFLEREFHE, GBEETHEEE
BERENAERIFRE. BIRMAIEZEE, HILFEr. BRAXERAXEZERE. ML, BEEINET (KZIFERRD
(EHBREMENBERREENE) (KERAIFEWE) (HEKRVNIRBENIEZEERAETERE) (B
BiEREEPNE) F 6 BFIEXM, HRTRSRCHREREBREZGRARIIRM T ELERE; BETE THE.
Keh. MBAE. R MAU—BENENRERRE, BEAGEKBRESESHER;, THMALCREEIFAIE,
HKRKR, EABXHEGEMNER RRAZ. HEERAENREBE, BEIF—HEHAE. RIE, RERE.

Over the past year, BBMG has resolutely implemented the reform of the discipline inspection and supervision system,
running standardization and legalization across the Company. We organized the drafting of relevant work specifications,
templates and flowcharts that were in line with the reality of the Group, which standardized and refined item by item the
work procedures, permissions and common documents. We successively issued 6 system documents including Work
Rules of the Commission for Discipline Inspection, Measures for Handling of Letters and Visits and Handling of Problem
Clues, Working Methods for Interviews and Consultation by Letter, Working Rules for Preliminary Verification of Problem
Clues and Investigation and Investigation of Cases, and Management Measures for Integrity Archives to provide basic basis
for the Company's discipline inspection and supervision agencies at all levels to carry out their work in compliance with
laws and regulations. We actively improved the four-in-one reporting channel via letter, visit, network, and telephone, and
assigned dedicated personnel in charge of timely handling of various reports via letters and visits. We continuously increase
the intensity of the disciplinary review work, and investigate and deal with problem clues from inspections and audits and
prominent problems with clear-cut clues as soon as possible.

THEEERBHERBERAEE, THEFRBEENTENSR. BRBUABREAE. MRARREHHAE.
HETEREXKER. AR TURAE. URRK ETHEFHN, & TFMEE) fia 8B IRER
EJ:SEREI=h

BBMG actively carries out anti-corruption education and constantly consolidates an ideological line of defense against
corruption. By strengthening daily anti-corruption education and risk awareness education, advancing the construction
of corporate integrity culture, and carrying out warning education of learning from cases to promote reforms, we turn the
resistance to corruption into conscious actions by the Company's executives and ordinary employees.
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TIEER 2020 FEZBELF
BBMG's Integrity Education in 2020

wmiEEk R ARG, 2BBM. ETH. ETHEEMFLN, RERETHEE.

Warning education was offered in such forms as circulating typical negative cases, visiting prisons, detention
centers and warning education bases, etc.

HRBREMRGULEEHBNREBEE (FRAEXR) (BRUWAR) #EEx, ERESHIPIESRE,
RERBE. URAE, SXARRNERE,

Party members and cadres and their family members at or above the department level were organized
to purchase the textbooks of Passing on Clean Style in Family and Strictly Governing the Family. Party
members and cadres were required to study the books carefully, learn from the talents and cases, and set an
example for family style building.

EREERERM TURAE. URREN ETHREARG, URBL. UEREA, BEER, BEE.
RALE, BEHE. BIEE,

The BBMG Party Committee convened a warning education conference of learning from cases to promote
reforms to clarify the discipline and explain the law by case studies, advocate due diligence and honesty,
sound the alarm, foster awareness, and strengthen responsibility.

[og

2020 F, &RBEEKREEETEBERILARG,
In 2020, BBMG had no corruption lawsuits.

2020 FE2REERFISEIIR
BBMG Anti-Corruption Training Summary in 2020

g1z LB 2020 &
Indicator i Unit : In 2020
RESFHREGHIEE P § 0
Number of anti-corruption lawsuits i session :
BB IR R 917
Number of integrity education and training sessions . session
ERERBHEEINIIRE /N 15
Number of integrity education and training sessions for the Board of Directors | session
EIEERBAEEIIRE PR § 15
Cement group Property Development Group i session :
BT RHHEEIIRE N § 788
Number of integrity education and training sessions for employees . session :
= S D O S
. — N ! Directors Person-time 150
BRI, ERRBESRASTRIONY  gme g
Number of management cadres who received anti- = AT 285
corruption training, divided by rank ]»———'\él—la—r—]—aggm—em————————————————%———P—e—;fgn——t—'m—e———————————————§ ——————————————————————————————
P BT /N : 56.520
.\ Employees i Persontme ! 77 T
BEEZRESHIENIEAE PAR 1 56.955
Total number of employees who received anti-corruption training i Person-time ’
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Leading the Industry to
Create a Green Future

TR EREE A FEERER, RNEHEE R RERAR
R ENERED, fiakaEnm, ARINAHEEEE, HE
TEEMITRERERER, AR ERERREEE, FEXRIRE
BRAE, T EEFEHELE23MEE TR USRI ZEH
o (R, FeffIE R 3R, MIBME LK BIRFRIE(EE
T RIR IR EE o

Adhering to the path of sustainable development, BBMG thorough-
ly implements national strategies and policies, provides green
products based on industrial advantages, while strengthening
supplier management and collaborating with peers to create a
win-win supply chain for the building materials industry. Backed by
the Beijing-Tianjin-Hebei region, the company has developed
rapidly in various industrial sectors, and its main business has been
extended to 23 provinces, municipalities as well as multiple cities
overseas. At the same time, we focus on R&D and innovation, and
actively promote the future development of cities with the concept

of environmental protection.
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[T T T 77 7777
[ [ LS L LT,

L £ F F T ¥



EREBERRNDERAR HEEERS ITHREE TSEERK

o] R ] 35K i i
RESPONDING TO NATIONAL STRATEGIES

TREERBKRSNRBERERERE, EXRFERBKBER. ERTEMBAREMNOER, 2020 F, QFE
BAREEBRERE. tREHEIFOER. EERENIHLRAESSHRERBAREBPHEEEFA.

BBMG is actively engaged in serving the national strategic planning, giving priority to serving the requirements of national
strategic goals, important industries and key areas. In 2020, the Company played an important role in assisting the
coordinated development of Beijing-Tianjin-Hebei region, the construction of Beijing's urban sub-center, ensuring supply
during COVID-19 and supporting the Winter Olympics and other national strategic decision-making projects.

EXMNIRERRRERE

SUPPORTING THE COORDINATED DEVELOPMENT OF
BEIJING-TIANJIN- HEBEI WITH INDUSTRY ADVANTAGES

SBEERERRER (R2EHRERALNAE) (PHPREBRER 2020 £,
EHTIHEHELERANRENEABRNIESER) SERME, %9 IR B A 1 B E T

HEERMRMERES S ALBERE3GRRA, $BHEER. R TSR AR
Strictly following the national guideline, such as Beijing-Tianjin-Hebei Coordinated

Development Planning Outline and Guiding Opinions of the Central Committee of 500

the Communist Party of China on Supporting the Comprehensive Deepening of REM

Reform and Expanding Opening in Hebei Xiong'an New District, etc., BBMG gives In 2020, BBMG has provided

full play to its business expertise and leading role in building materials and property
development to drive local development.

more than 5 million tons of cement
for the construction of Xiongan
New Area and its surrounding

SBEMLERS RIS BIHETR, E0GEEY - HE - WEEENS supporting projects
ELREY, REARTARERME. BRFERDBRETHLENZIE,
2020 %, SIBEE R ARTHERESRE TREBIRMIOR 500 REH,
Rt A RERRS IS AR 200 REHE. ULAh, $HE LR A BFTE
CEBENERRTFEERAREBMERRETE, AHFHEERFER 200
REIRE T IR, REN

R 5T R EE PR 5 (A KR

Accumulatively, it has supplied
more than 2 million tons of cement
to Daxing Intemational Airport

BBMG fully cooperated with the urban planning of relieving Beijing of non-capital
functions. By taking advantage of the whole industry chain of green building
materials — property development -property management, we actively expanded
our business and support during the construction of Daxing International Airport and
Xiong'an New District. In 2020, BBMG supplied more than 5 million tons of cement
for the construction of Xiong’an New District and surrounding supporting projects and
more than 2 million tons of cement to Daxing International Airport. In addition, the
Modern Building Materials Industrialization Group organized its affiliated companies
to actively enter the Xiong’an New District project's bulk building materials purchase
service platform, opening new channels for the effective supply to the construction of
Xiong’an New District.
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TRHREEERMIFETTRIRIZGETF, BBSEREERNE, RXEEXGRED, RERBE. 5k £ENR.
BRIFZTUEERSN, BORBHERFTE MEEET) BR. AiABMAER S EMIBU EBRTHE,
PABEHBEEREIMIEER, ZE T IRBELHEZRER,

BBMG placed emphasis on the environmental governance in Xiong’an New District by linking various solid waste disposal
facilities, leveraging the advantages of the industrial layout, and tapping the diversified disposal capabilities of hazardous
waste, sludge, domestic garbage, and contaminated soil, and committed to serving the building of Xiong’an New District into
a zero-waste city. Hebei BBMG Mangrove successfully moved to Xiong'an New District this year, becoming one of the first
companies to move to Xiong'an, laying a solid foundation for serving the construction of Xiong'an New District.

= s g . N
s | BN RHB Sk S SRS RS AR R
e Assisting in Tanghe Sewage Reservoir ecological restoration and disposal of aluminum
ash and steel slag in Xiong'an New District
2020 F, ERERTRLHMERRE S KELRBE (Z R A IRR A ERRE
HA) MiaxMERREMEEEE, HRERSKERBRE
E—fRERE 13 BN, B 4.6 ENE, IRAMEIEEEER 8.6 Eng
EE 8.6 BNE, AISEZEWAN33.02EmT, NEFTRIFNLE 86,000 tons of hazardous wastes
A e sy removed and transported in
7 = KE SR 7 =
S AR o aluminum ash steel slag project
In 2020, BBMG carried out Tanghe Sewage Reservoir ecological
rehgbllltétlon.(Phase 1)} and.alu.mlnum ash and steel slag dlspossf\l T EATON
projects in Xiong’an New District. The Tanghe Sewage Reservoir
project cleared and transported 130,000 tons of general solid
waste and 46,000 tons of hazardous waste. The aluminum ash . &
and steel slag project cleared and transported 86,000 tons of o
hazardous waste, which created an operating income of 302 Created an operating income
million yuan, achieving good social and economic benefits. of 302 million yuan
BEHEERIEEEERE ARG
Before and after the construction of the aluminum ash and steel slag disposal project in Xiong'an New District
40



EREMBERRMNERAE HBEERS

ITHREE TSEERK

IEFEHEIFOER
BEIJING CITY SUB-CENTER CONSTRUCTION

TERERFAILRETRIPOITERARTRERBRGERE, 2HURBET

BUWRRRE, 2020 F, SRFHELCEEFERIADRDLTIRE FLAERD 1%
BINAZRYBELHERE, REREENORABREN, A8BEL
ENMBRBHES. MUERRRERS. BAEENES, 2ERND 28'036 5

B0 IR B HAERD SR 28,036 WA, INRAEM 18,661 ILF5K. RIBMHEL 376 A,
ZEH 380 MR, FEMRMR 1.01 BT 75K, RItRITERmBHER.

28,036 tons of mortar were

project throughout the year

BBMG, as a strategic partner of the Beijing City Sub-center Administrative Office
Project, serves the construction needs of the project in all aspects. In 2020, BBMG
Modern Building Materials Industrialization Group established a routine contact MEES
mechanism with the Beijing City Sub-center Engineering Management Office to keep

abreast of the sub-center’s demand for building materials, organized and coordinated
the Company’s preliminary design, material supply and installation services, and
solved after-sales problems. Throughout the year, we supplied 28,036 tons of mortar,

18,661 cubic meters of aerated products, 376 tons of insulation materials, 380 tons The aerated product is
of paints, and 10,100 square meters of mineral wool boards to the city's sub-center 18,661 cubic meters
project, contributing to the building of Beijing into an exquisite city.

EEREHEIFOEE

supplied to the city sub-center

18,601 ..«

=245 TREEREIRERSZHRSFREESHHRIP O GESRERRE
BBMG and Beijing Investment Group signed a strategic cooperation agreement to

Case promote the green and high-quality development of the city's sub-center

2020 11 B, EMEEEIRERRZEBRSFHE, B2 HERITOER, HEIFORKREMETKIE.
REL. 2R BER. BRRER. MROREL. KFI. SEFME. WER. 5%, IMEIMRE. REC
NEEF+ZBGEEMIBERER, RERPOLIEERSENEE,

In November 2020, BBMG and Beijing Investment Group signed a strategic cooperation agreement to actively
participate in the construction of the sub-center, and provided more than ten kinds of green building materials
and structural products including cement, concrete, paint, mortar, mineral wool sound-absorbing panels, aerated
concrete, wooden doors, high-end doors and windows, glass wool, rock wool, external wall insulation materials,
prefabricated buildings, etc., ensuring the quality and progress of the construction of the sub-center project.

TRREE UGB RIEIAIES], Kt KGRI TS/ EIEM, U TEHEE) #E NEm
X, BRERTENRETRAKERNEE, BERERERMERA. MRRNeEmBREERKK,.

Guided by the concept of green development, BBMG relies on “driver of green innovation” to create a benchmark
for characteristic towns and build a beautiful city both in morality and environment through “urban restoration and
ecological restoration plan”. The Company uses prefabricated buildings in urban renewal projects to improve
the quality of construction, save energy, protect the environment and maximum value across the life cycle of
architectural products.
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SECURING PRODUCT AND SERVICE SUPPLY
DURING THE COVID-19 EPIDEMIC

BMEMAEBERENR, EBRERSEXRTRARE, ETEE, 2HRER
BHREAERNRAME. UFMBHIMERKERAR, EREEERER
BEINER, ARSBUE. SRR, ERER. EMERSNEHERE
FRERMETEE, RERERFERT/NESUEBKRNHEE,

Since the outbreak of COVID-19, all enterprises of JINGYU Group have overcome
difficulties and resumed work and production to ensure the supply of raw materials
for major projects during the epidemic period. Taken the New Material Industry Group
as an example while strictly implementing the epidemic prevention and control work,
Jinyu mortar, Jinyu gas, Jinyu coating, Star-USG and Energy Saving Insulation
Companies were organized to resume production in advance, and completed the
supply of Xiaotangshan Hospital on time with quality and quantity guaranteed.

t5h, EMAMMAREPEREMHBEEERE, HEVET BERE (K
REBRABSEENTMA BREMRNRE) , LEXRMHER, HEXE
ERRKRFEREENTMA BBREYHSE 6.35 W, SMBAIMMARTHHE
HHARMOMEMRL SR RBERBINERETE, HRERRANE
AR 43 Mo

In addition, BBMG Mangrove cooperated with China Building Materials Federation
to formulate the group standard Technical Regulations for Cement Kiln Cooperative
Emergency Treatment of COVID-19 Medical Wastes, and officially issued and
implemented it to guide Zhuolu BBMG Cement and other enterprises to deal with
COVID-19 medical waste totaling 6.35 tons. BBMG Mangrove completed the task
assigned by the municipal party committee and government, which was emergency
collection and disposal of the agricultural and sideline products suspected of infection
with COVID-19 that had flown out of Xinfadi market.A total of 43 tons of infected and
suspected infected products have been disposed of.

B BT A A& B
MFHEt

6 3.

Atotal of 6.35 tons of
COVID-19 medical
waste were disposed of

nlll

HEt R B R R
R Em

Atotal of 43 tons of
infected or suspected
infected products were
disposed of
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» BILFNSLBRBSERDRHEEHER, SBPRAEDEHESEE, %
FERE, ARME, THEE. YMRSFHEBEAAR 24 /NERYE, BERE KM
- e | s 72\
EXMFENMREMER/NFLUERIHM, R, ABMIERIRIEMEAS
BRI ARBS/NAE, 2R IRHCIBEERERERBER, BRMIFRSRMRELT
E. EBWEATIHA/NZUZBSEBMHE 700 870E, BF TIERTEEERHN
BERE, WEET DREZHIRE ZEM) BU5ERE, WURE T RRHEHE. aLi
ERBIRAT = ;
BBMG After receiving the mortar supply task for the Beijing Xiaotangshan Hospital
Mortar ) reconstruction project, BBMG Mortar held an emergency meeting to purchase and SUPPORTING WINTER OLYMPICS
Qorperation allocate materials from multiple parties, and arrange 24-hour shift of production,
logistics and other related personnel to ensure the required mortar products to be
shipped to the Xiaotangshan construction site as soon as possible. At the same time, a . &2 B —
technical service team composed of deputy chief engineers and others was established AETAREIN 2022 FLFRES, REPERRE
to track and report the use of the products throughout the process, and actively perform L, SRERENED, RELESESR, H,
on-site technical services. BBMG Mortar delivered a total supply of more than 700 tons .
< & (RIE N TR 7R B e
to the Xiaotangshan reconstruction project. It was highly recognized by the expansion EBRBHREAFN 2020 & 10 BHRULLRER
project headquarters, and awarded the medal of “The Field of Decisive Battle, the IBHERANE, UERAS 9 AHIZKEHEZDFS
Division of Decisive Victory” and a letter of thanks. - . -
Y RNGMEN. SRR, BNEE REERETME,
b5, MEBEEERREREZNIERER™/ ZEERR
HBEER 2020 FRAE, 1FA 12022 FtRLR
EEALERRE] , BRALAEBEESETIFR
» ERIRTRRRCRNHEENE, $—HERBTHEE, CAEHY HERL. BRERHRE.
EERHE, mRTEEHEEGRGISFHE, TEIES 4/NFRNTHRT ERR In order to help Beijing host the 2022 Winter Olympics
EEINRAE T, |I and showcase China's development achievements,
BBMG Gas ! -7 BBMG has concentrated all advantages to serve the
ggpcéi:‘fion After receiving the supply information from a project construction party, BBMG Aerated T "' construction of the Winter Olympics. Among them,
R Concrete coordinated the transportation problem as soon as possible. After closely K i i! BBMG Tiantan Furniture Co., Ltd. established a special
connecting various links, we overcame the difficulties such as transportation restrictions : ; "3 ? promotion office for the Winter Olympics in October 2020,
during the COVID-19 epidemic and completed the supply task within 4 hours of N ? a with 9 full-time staff to handle brand promotion, project
receiving the instruction. } o g development, technical support, and service guarantees
Al involved in the Winter Olympics project. In addition,
the Crown Plaza Beijing Badaling, invested by BBMG,
opened at the end of 2020. As the official reception
hotel for the 2022 Beijing Winter Olympics,we will
. . ., . . - provide international and high-quality reception services
5 N2 — L] = 1 Ny N ‘5‘5 NP Z = . . . . P
NN » #ANBLBRMEEBRAEIEE, TREHEREBARNEZET, RERSE for the Winter Olympics events in Yanging District.
ﬁiﬁm\ﬂﬁ‘ BEFER T/ NALBRNEE, £ATEBRMER AER 10 BE. HEER 1,200 T 5 é)
o W gmm e W S CROWNE PLAZA
EIRERE. ¥, RBHE 1.2 BRFH K. assaruosnonan
ENRERIEE =
BBMG Coating, As the severity of the epidemic escalated, we resumed work and production in advance
BBMG Mortar, for the Xiaotangshan Hospital reconstruction project and completed the delivery of
Star-USG, goods to the project on time with quality and quantity guaranteed, including 10 tons of
E:grl?éj:g;nr? fireproof coatings, 1,200 square meters of mineral wool boards, and more than 12,000
Corporation, square meters of insulation materials. L —— A =on
etc.
— £
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SIRITRER
LEADING THE DEVELOPMENT OF INDUSTRY

TREEZPIRABHRAINEES, BBEBITERES, M

BMEHRRIFRERMER, BMRIFAL, ERAESZOHBFEN, <§§;2>
BETHSEEITRBIE, EEQRRHRRAIHRNRIFRE, <jf

BBMG ramps up its technological innovation capabilities, actively \\

organizes industry exchange activities, strengthens the development
of its technological innovation system, recruits innovative talents,
enhances its core competitiveness, formulates and improves
industry systems, and creates a good atmosphere for technological
innovation within the Company.

PR R ER
BUILDING A TECHNOLOGICAL INNOVATION SYSTEM

2020 &, EFEEEEETT (ERMBERNEREEIE HEH17) ) FHE, REMRBERNFERE, MRE
AEREEZERKAINESN, REQTDMETFNIEMNER. EBREREREENKAM=ZGERERALEE
R, LRBERATEBPRARS. S ZREBNRERERAZEFOURPHEM, RO, BARREL
AR AR T1+N+X1 BIRHRRIEE R, HETTEER.

In 2020, BBMG revised the Enterprise R&D Investment Reserve Management Measures (Trial) and other systems to ensure
the continued R&D investment, accelerated the improvement of our overall technological innovation capabilities, and ensured
the smooth implementation of the Company's R&D work. BBMG continued to promote the three-level management system
and management model for technological innovation, and actively developed the “1+N+X” technological innovation system
formed by BBMG Central Research Institute, second-level group companies’ and related enterprises’ R&D centers, pilot
bases, demonstration bases, and scientific research achievement translation bases, so as to promote the development of the
industry.

EMEMAGRE +=0) KERKIERSNAGERERRE, Hof T+0E) BRERN. 7% tRHRE
B EREERAIAZSS, Rl T+HA) RKHANERER, RAIMBHRERIHE. MM EMEERER. REH
He75 B+ R R ERAVER

BBMG systematically summarized the achievements and shortcomings of scientific and technological work during the “13th
Five-Year Plan” period, analyzed the circumstances within the Group and the circumstances in the industry, in Beijing, and
in China faced by the Group during the “14th Five-Year Plan” period, and proposed its development goals and key tasks for
scientific and technological development with regards to technological innovation systems and mechanisms, key areas and
special projects of technological innovation, supporting measures, etc.
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AR RIFEE
ENHANCING TECHNOLOGICAL INNOVATION
CAPABILITIES

TRERKE (EXRAIMESXRBBAE) M ( '+=ZH1 BERBEAIFHRE) , 210 (BRI
RRH IR E 2 ER A PO RRNETERER) F1E8, 5] (tREBEBERODERQABDKNREE
ERE) (RRAREEINE) FHE, FEHRARKAIHREES.

In accordance with the Outline of the National Innovation-driven Development Strategy and the National 13th Five-Year Plan
for Science and Technology Innovation, the Several Policies and Measures on Deepening the Reform of the Science and
Technology System in the New Era and Accelerating the Construction of the National Science and Technology Innovation
Centers and other guidelines, BBMG has formulated the BBMG Provisions on Technical Protection Management, BBMG
Measures for Technological Innovation Management and other systems to continuously enhances its technological innovation
capabilities.

ARBRRATESHEEEERRER, EREEHRT —_RKEIERNEE. BE/ BHEBEHGREENRE
B, TXREBEERK. MBEREANRROAREFRERR. 2020 F, EEBHIRAN 23.4 87T, BHFEF 50818,
BIEEF 584 18, BEAAKBMARIE 1018, BERRITERE (B2g) RRE6IE,

In order to promote the rapid development of the Group based on technological innovation, BBMG has carried out special
research on four major categories of second-generation cement technology and equipment, hazardous waste/urban solid
waste co-processing and recycling, industrial solid waste recycling, and new prefabricated buildings. In 2020, the Group
invested 2.34 billion yuan in science and technology, applied for 508 patents, obtained 584 patents, won 410 science and

technology awards issued by provincial and ministerial governments and 6 science and technology awards issued by
national industry associations (societies).

[ = v Y
AEETENE.

Quantitative indicators

2020 &,
e BEER
508 S| b84 ~
508 patent applications 584 granted patents
EMRMERLEA HEPAR L LR AR
()
5 —— L |
=
23 key scientific research projects O 10 science and technology awards at the
approved provincial and ministerial level and above
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RIFIRIERT

Innovation awards

BA k. ALk, ERIKE (BHKBRIRRAA R ENEMBRNNER) BItRHRSERNES —
FE;
The Key Technology and Application for Designing and Preparing Urban Cement with Low Environmental Load of Beijing

Building Materials Academy of Scientific Research (BBMA), BBMG Mangrove, and BBMG Beishui won the first prize of
Beijing Municipal Science and Technology Progress Award;

RETEREMHER (IIRERLIAREESEMGETRAEERUEARKNRER) HEEXEHH B
WD —FE;

Tianjin Building Materials Group's project Key Technology and Application for High-value Comprehensive Utilization and
Resource Recycling of Waste Residue from Hydrometallurgical Processing of Laterite Nickel won the first prize of Tianjin
Municipal Science and Technology Progress Award;

ERE[BRKRARKERQF (HEFREBEMERASRIEFIRA) BEETRREREERDTIRIR
RINEY —FHKE;
Beijing BBMG Liushui Environmental Protection Technology Co., Ltd.’s Technologies for Efficient Recycling and Pollution

Control of Typical Non-ferrous Metal won the first prize of Environmental Technology Progress Award of China Association
of Environmental Protection Industry;

IEREMBDFEERAT BT IRERMETEARNBHNAARER BEENEERR BESRKESR
PRAF) B ZE 4000 MEAK & E R E R R E B EEIE 300 M4 SR 200 ME5RIER] BHE, 2RIKILR
EMBESEVRESETARREDS —FE;

Beijing BBMG Mortar Corporation’s project Research and Application of Dry Materials for Shotcrete for Underground
Engineering and Reinforcement Engineering and Jiandu Design and Research Institute and Zanhuang BBMG Cement
Corporation’s project of 4,000 ton-Clinker Production Line’s Cement Kiln Co-processing 300 Tons of Domestic Waste
and 200 Tons of Sludge Per Day were respectively awarded the first prize of Scientific and Technological Progress by the
Silicate Branch of Beijing Building Materials Industry Association;

EREHEEEMARRERQBTHN (EHXOIREEERT AR RN EREERCRE) HEBIERTR B
Y —FRMBEEMHBBRNERRES R —FE;

Beijing BBMG Tongda Refractory Technology Co., Ltd.'s Technical Integration and Industrial Preparation of Refractories
for Grate Waste Incinerators won the second prize of Beijing Municipal Science and Technology Progress Award and the
second prize of Building Materials Science and Technology Award;

BBMG CORPORATION 2020 Corporate Social Responsibility Report 2020 &

ItREEBEREREELT ERFERUMEARERS S FER ERRTEIXPERENBETARER
w—_HE;

The project Graphene Modified Temperature- and Acid-Resistant Polymer Coating of Beijing BBMG Coating Co., Ltd.
was awarded the second prize of Science and Technology by China Industrial Anti-Corrosion Technology Association;

KEZRERIMICRHEREN (BeBRXaRa M ERINERMERER) ERXEHESEMES
=%,

Tianjin BBMG Concrete, Cement Corporation and Energy Saving Technology Corporations’ Complete Technology and
Application of Super High-rise Pumping High-strength and High-performance Concrete won the third prize of Tianjin
Municipal Science and Technology Progress Award;

TREBAERN (FAITXERHEMRERELEARMERNAE) EXRETEXBRIEIARIRAR=FR
HE;
The Research and Development of New Technology for Using Industrial Tailings Micropowder to Prepare Concrete

Admixtures of the Beijing Building Materials Academy of Sciences Research won the third prize of the Capital Workers'
Independent Innovation Achievement Award;

BUEREFETLREROERQEN (ILEREBEHGHRERENMER) BE+HNEEEZMEMITRENE
MR FE;

Tangshan Jidong Equipment Engineering Co., Ltd.'s Research on Vertical Grinding Curve for Increasing Production
and Reducing Consumption won the second prize of the 14th National Building Material and Machinery Industry
Technological Innovation Award;

ERBEPRMAEMNERQE. BEMAKRNROBERQTN (KEERRTIREARREGHENAR) ,
¥ 2020 FENREEBRMITRENEMBEENFAZEE—FE;

Gongyi Tongda Zhongyuan Refractory Technology Co., Ltd. and Tongda Refractory Technology Co., Ltd.'s Development
of Mullite Bricks with Low Thermal Conductivity for Cement Kilns won the first prize in the technology development
category of the 2020 Henan Building Material Industry Technology Innovation Award;

FRERN (FAERE—BUEERMAEREREXRRINER) BT B EIRERIRHEE.

s

Yandong Construction's R&D and Application of Non-load-bearing Insulation Integrated Lightweight Panel and Its
Application in Prefabricated Buildings obtained the New-Type Wall Product Identity Certification in Hebei Province.
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5. SHEREFEET

LEADING AND PARTICIPATING IN STANDARDS
FORMULATION AND REVISION

2020 F, =MEEEREEMTEED, GEBREERTEE—GNERRN, SERERRLS EERFRE.
FIRZEE, 1TRIRE., A REMEERESET I, B, tREMRRER. 282 BERGRE. 4 BERIFE.
8 IRITRIREE, 5 TAMSIRE 34 THERERE, H 53 HREFIETLIF, XEEMERB . 28 5 ARERIRE.
1 IETSRIREER 8 THEBRAREE, H 14 THIREFIEFT TIF, 2020 F, SMEESERMEMN TN 5 BREKITE.
5 BITRIZE, 2B GIREN 15 HEEERE, H 27 BREFIETREMBERI(F.

In 2020, BBMG leveraged our advantages in the building materials industry, combined with the practical knowledge on the
front line of production, to participate in the formulation and revision of international standards, national standards, industry
standards, local standards and group standards. Among them, BBMA presided over and participated in the formulation and
revision of 53 standards including 2 international standards, 4 national standards, 8 industry standards, 5 local standards and
34 group standards; Tianjin Building Materials Group presided over and participated in the formulation and revision of 14
standards including 5 national standards, 1 industry standard and 8 group standards. In 2020, the relevant units of BBMG
presided over the formulation, revision, and issuance of 27 standards including 5 national standards, 5 industry standards, 2
local standards and 15 group standards.

BRI R
COMMUNICATION AND TRAINING ON
TECHNOLOGICAL INNOVATION

TREEUBERME AR KRAFTEAEN, MREXF R RAGF. AEEBRESF. ARBMEBFEKRSE.
FERKRE, PRIRERIRBHARPO. HIKRSR. BEABRESKRMEARE, FBHEERMR. BRAERHR.
FARHEMERNAR. ATBSEERBRAREEEUSERRIF TR R, b, RMAELEIEREFERNSE
Fo. PEEZEMMBSE. PEBREEDEEAREBNITEHGERERRNRN, TEFEMERBZE S
B N BT BB R A AT BT A T

Based on national, provincial and municipal technological innovation platforms, BBMG strengthens cooperation
with universities, research institutes, and R&D institutions. The Company cooperates with Tsinghua University,
Peking University, the Ecological Environment Research Center of the Chinese Academy of Sciences, Zhejiang
University, Tongji University and other universities and research institutes to actively carry out exchanges on
basic research, applied basic research, key common technology research, joint training of talents, and transfer
and translation of scientific and technological achievements. In addition, we carry out technical exchanges with
research institutions and industry associations such as Beijing International Technology Cooperation Center,

China Building Materials Federation, China Circular Economy Association, and invite relevant expert teams
to give academic lectures for and make academic exchanges with our scientific and technical personnel.

2020 F, EMREEDRIRET 2 BRERAEEEIIMN 2 SIS, HE4 1,000 BRAE. KHTE=#E
REES EE,

In 2020, BBMG carried out two sessions of science and technology lectures and two sessions of advanced seminar training,
with a total of about 1,000 technological personnel, key technical personnel and related leaders participating in.
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B T 2l Rl RE S
INNOVATION AND VALUE CREATION BY EMPLOYEES

TREFRRTDBERIAFERINEFER, BEHEEABIEENE, BERER IAFRIZESE, 2020 F£E,
TREETSHGTECEESERNAIFESNR 651, KUBEVEHEERIER 109 15, FHERESERINE
MEREXR 89,

BBMG gives full play to the leading role of employees in innovation and development, and organizes employee innovation
and value creation activities to galvanize the wisdom of employees. In 2020, the BBMG trade union organization selected 65

outstanding achievements in economic and technological innovation of the Group, recommended 109 key projects after initial
review, and established 89 key economic and technological innovation projects.

EMEMRIUZRBIRAFMIAEZLFHETE (EMEEMB IR TEZEEINE) , REAFTIEENEL,
2020 F, EREEIMARAFLEEERERS T EHEEBUNSE.

BBMG has established employee innovation studios at all levels and formulated and issued the Administrative Measures for
BBMG Staff Innovation Studios to standardize the management of innovation studios. In 2020, the construction of innovation
studios at all levels of BBMG was affirmed by local regulatory authorities.

BB ERE SN TEAA H THSEaE
STBHK AT TIES RSEEITRERE = “

SEVIE (Ll et Siuche Passed the review for National Model Worker and Craftsman
t Talent Innovation Studio

S B %N AR A TIE= BBt RTETIENRENAETER

BBMG Jiaye Mi Shuocheng Innovation Passed the joint review by the Beijing Federation of Trade

Studio : Unions and the Beijing Municipal Science and Technology
; Commission

K AT TEEE 3 RAIF THES L 2ERMASEMTETEMEAF TEE

Three innovation studios including BBMG Model Innovation Studio for National Machinery, Metallurgy and

Beishui Wang Yichun Innovation Studio Building Materials Industries

REATRIBES 2 KA T - RB TR TIFE

Two innovation studios including BBMG Beijing Demonstrative Innovation Studio

Tiantan Liu Gengsheng Innovation Studio

R AT A Tz | ARERTAR TR
Tiantan Shi Haidong Innovation Beijing Workers’ Innovation Studio
Studio i

At B R TSR RAIF TEERR

Provincial Innovation Studio of Hebei Federation of Trade
Unions

MERRIF IR

Lin Yuquan Innovation Studio
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SUPPLYING GREEN PRODUCTS

TREEFEBRIMEBUERIZAE, SEEEBRANERTE, IEEMBERNKE. KK, RRERE, B

B EREEBER,

BBMG actively optimizes product processes via innovation, standardizes production systems and product standards, moves
closer to green, low-carbon development and environmental protection required by regulatory agencies, and assists cities in

achieving green development.

R B
GREEN CERTIFICATION

EREEEEFENRIA—NFEERRE. BB FARANER) (&
BEMEMDEBRRSZEN) (BARINRIEEREBREMERBER
TERABNBEN) FERMPEBXMHIBERXMG, MREERIENGER
ERARR. B, EBREEIREMARREDERPEEZGERR
ERBEH, RARBEEZREGEMEREENPEKBEMDER
1#, IE2ERENREREMGEEMRRERE. MRAKER 2018 F1&
T TIEHIXMERGERERTER L BEH, THIMNEHEGMHE
REEPRTERE. 2020 F, EBEFRENSRERXBBAERE,
wEESEKGERERHHEER 14 E,

BBMG speeds up green certification and construction of green manufacturing
systems in accordance with the Opinions on Establishing a Unified Green
Product Standard, Certification, and Labeling System, Notice on the
Implementation Plan for Green Building Material Product Certification, Notice
on Accelerating the Promotion of Green Building Material Product Certification
and Production Application and other policy documents issued by national
ministries and commissions. As of now, BBMA has successfully obtained
the China Green Product Certification, becoming the third certified green
product manufacturer in the field of building materials in the country, and could
carry out the certification business for green building materials nationwide.
BBMA obtained the qualification from the Evaluation Center for Industrial
Energy Conservation and Green Development of the Ministry of Industry and
Information Technology in 2018, so we can provide external evaluation services
for enterprises with green supply chain management. In 2020, many companies
in the BBMG system passed green certification, and the total number of green
building projects of the Property Development Group reached 14.
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2020 F, WESBZBREE
TREHEHER

14,

In 2020, the total number of green
building projects of the real estate
group reached 14

»

»

»

»

TREEHEREAFEBBEREERARZLERFIESES,

BBMG Energy Saving and Insulation Corporation has passed the energy management system
certification and obtained the certificate.

EREEELEREZH AR ERBERMTILESETRIME, \EAtEGeRERA
BE, RAZEE——XBDEEANELSE,

Tangshan BBMG Dunshi Dry Powder Co., Ltd. has passed the evaluation for the fifth batch of
green factories in Hebei Province, and has been shortlisted for the Green Manufacturing System
of Hebei Province as the only mortar company shortlisted in the province.

ItREBREFERGERAE. HILEBRENEERAE. KEAERNEEREELR
FEETER T EHERM FEHEREECE ) RAMBKERNERABRRTIE, §7
REFERATHGEEEKE, REERMABRE, BAOSRYHNR, RECEFBRE,
Beijing BBMG Tiantan Furniture Co., Ltd., Hebei BBMG Dingxin Cement Co., Ltd., and Datong
Jidong Cement Co., Ltd. were included in the fifth batch of Green Supply Chain Management
Enterprises by the Ministry of Industry and Information Technology. The construction of a green

manufacturing system improves the level of green production in factories, improves energy
efficiency, reduces pollutant emissions, and promotes green development of enterprises.

TEEMERKERALAE. RREEAERKBEREELR. ERKEERETIERA
8. REERNBARAE. ABERNREREEIQAE. EREEAERETLEE
FERIEHFEEM GETHR BBEBRKEERARFIBERKCRAREE. KEH
HRKBEREERR. BRIIBREBKBERAE. £EEMBKRERAE. ERKER
FIIARABAEER. EREEETREREALDAREE. ARKEELERE
ERRARERERER. ERACRHFEIBRATEBMNEEEZLARABENERS 2020 F£H
Rk aiEL,

BBMG Jidong Cement Datong Branch, Inner Mongolia Yili Jidong Cement Co., Ltd., Jidong
Cement Heilongjiang Co., Ltd., Linli Jidong Cement Co., Ltd., Chengde Jidong Cement Co., Ltd.,
and Jidong Cement Fengxiang Co., Ltd. were included in the fifth batch of green factories by the
Ministry of Industry and Information Technology. Quyang BBMG Cement Yebei Mining Area’s
limestone deposits for cement, the marble mines of Datong Jidong Cement Co., Ltd., Lingchuan
BBMG Cement Co., Ltd., Zuoquan BBMG Cement Co., Ltd., and Jidong Cement Heilongjiang
Co., Ltd., the limestone mine of Jidong Cement Chongging Jiangjin Co., Ltd., Zhoujiacao
limestone mine of Jidong Cement Bishan Co., Ltd., and Baojianshan limestone mine in Yaozhou
District of Jidong Cement Tongchuan Co., Ltd. were selected for 2020 National Green Mine.
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HREBRERE (B9)

Green building certifications (partial)

ERHAMKELEEEREER
BBMG Shanglin Jiayuan Shared Property Housing
Project

futEsREA=ZEEMBTERERA, BREER
468 BTAXK, BBERENEHES 144 %
BREE, SBRERFFTIHER.

Located on the east side of Xisanqi Building Material
City Middle Road, Haidian District, with a total
construction area of 46,800 square meters, the
project was awarded “Two-Star” Green Building
Design Label and “Green Building” for 1-4#
residential buildings and garages.

o) =

EREHMRERRE

The rendering of BBMG Shanglin Jiayuan

ERMER

Jinchenfu Project

URItRTEFRILCRE, BEFR28EFF
AAK, REREZEFTIERTMSGRE (KER
SRETEZEE) DB11/T825-2015 W—E 4Rk,

Located in Beigijia Town, Changping District, Beijing,
with a building size of 280,000 square meters, the
project with a design standard reached the one-
star level of Beijing local standard Green Building S EMFERNEE

Evaluation Standard DB11/T825-2015. The Rendering of Jinchenfut

EEMWAER

Chongging Nanshanjun Project

FILLER 3 SRith 4-38# BMENSRMFBRRRTIRHEZE, BESFRA K 8 RHHRNSRGEER
RRTIRAESE, EEFEDNR.

Building 4-38#, No.3, Nanshanjun, etc., obtained the Silver-level Green Building Completion Certification Label, with
an energy consumption level of; Commercial building No. 8 obtained the Silver-level Green Building Completion
Certification Label, with an energy consumption level of.

- =

MULEAEEESR
Real view of Nanshanjun
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BERAHEER
Ningbo Dachengjun Project

ZEBEIFBRE_ELRRE,

The project reached the two-star design standard for green buildings.

ERAMEIEB M RE

The renderings of Ningbo Dachengjun

B Em
GREEN PRODUCTS

TERERFAREARENME, KE. RR. HREMREFZ—, ROMNAEXRED, TKEMERLIRE.
MEEMSERAENRL T ZEEEEm.

As one of China's large-scale manufacturers of modern, green, environmentally friendly and energy-saving building materials,
BBMG has made full use of our main business advantages to develop a number of green products in the fields of cement
and concrete manufacturing and modern building materials.

KRBGREE T
Cement and concrete
o MENEE T EEEYIRELR,

Demonstration line for harmless disposal of industrial waste.

* KREERUBREW T T KEERSREER.

Production line featuring cement kiln-based resourceful disposal of sludge from urban sewage treatment plants.

* BMEWRE M ETENIRREEAR.

Demonstration line for harmless disposal of municipal solid waste.

°* T REREEMEET Do

Urban Hazardous Waste Disposal Center
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Modern building materials
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MmERRT G
Aerated concrete:
ESGKBEM=-ENE, TEXEMEENKZE
BHER

The products are three-star green building materials
promoted by the country.

ISRIRREINIER

Environmentally friendly glass wool:
RIRBRRMERRIRREES, £E. XEB
ERE AMIRIRIES,

Combining the performance of glass wool products with

]

environmental protection, the products are harmless
to people and the environment during production and
installation.

aNRESR:

Rock wool:
RHEEREERENEREZERBIE, LESKE
EMERRE.

The products are in line with the national overall

development goal of energy saving and consumption
reduction, and have obtained product certification for
green building materials.

ELEEER:

Mine restoration-purpose rock wool:
LRGSR, ZERINETRENTEKE,

Rock wool is developed for ecological greening, and

our technology has reached the domestic advanced
level.

FFRERbER
Special mortar:

BEERFHREEM=EHE,

The products have been rated three-star green
building materials.

SERURASIBRA AR K
Thin steel structure-purpose fire-resistant coating:
LB RBAHEIRIRITSE oo f P K E R E o
It is the first fire-resistant coating product in the country
that has obtained the China Environmental Labeling
(CEC).

IR BB e E B A
Phenolic resin setting agent for glass wool:
KEBREMBEBIIRRE, RAB. RS, MERR. &
BlERRE. NEBESFR.

Glass wool products are characterized by
environmental protection, thermal insulation, sound

insulation, corrosion resistance, stable chemical
properties, high mechanical strength, etc.

BB FRE RIS
Formaldehyde-free resin for thermal insulation wool:
EERETVREMERSYRBALE, IEZA
R E BB KL

It is a formaldehyde-free bio-carbohydrate polymer

adhesive, which can be widely used in indoor thermal
insulation materials.

BARRES:
Mineral wool board:
ERERSERREERE. A RR. KA.
KEFIF R — RN R IR L,

Star-USG mineral wool board is a ceiling decoration

material that integrates sound absorption, fire
prevention, thermal insulation, decoration and other

characteristics.

0 AR BITEIR:
EO particleboard:
REFRA 0K, BEHS, EERE/), RR
AZHEHRS, AFREAR RIFHNRSMIES 16,
With the EO environmental protection grade, it has
a uniform density, small thickness error and high

environmental protection coefficient, as well as
effective sound absorption and sound insulation
properties.

E0 SRBEMR:
EO density board:

IRIREFRA E0 4R, sRE K. EE. PrisitaeF.
SIE MRS, TZEMER. PEERER.

With the EO environmental protection grade, it is
characterized by high strength, impact resistance,
good moisture resistance, good stability, low

formaldehyde emission, and resistance to warp and
deformation.
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fEEEEIRE R B

DISPOSING OF HAZARDOUS AND SOLID WASTES

TBREEZNRABMITERRRERERNTFEQE, REHE
ElREfe R RIERT, WA B ETESMEERNIRERFREEE
RN EREAR, RERAER THAE LS. BFFEF) BER.
B=E 2020 £k, MEENERMKIETT 35 EREERRERERER,
MEREREIIT 280 BME, o FAb®R. Adb. XRiE. WA, BRA.
EM. BEBFET, HF U XNBEEXRHAREREVRE, RE
BE7164.63 BME/ &F; IS RBEXRARETSERE, RERE

108.52 BME / &F; 6 XMBERRAREENRGEE, RES 80.42
B/ F; 2RMBERARSRIEE, RERS 1938 B/ £,
WERE X ERERIRKIBERA 53%.

BBMG strives to build BBMG Mangrove into a platform company for
the development of environmental protection industries. We advance in
depth the solid waste and hazardous waste treatment business, promote
the cement kiln co-processing solid waste technology with independent
intellectual property rights, and continuously serve as an urban purifier and
government helper. As of the end of 2020, BBMG had built and operated
35 solid waste and hazardous waste disposal projects, with a total disposal
capacity of nearly 2.8 million tons, distributed in Beijing, Hebei, Tianjin,
Shanxi, Shaanxi, Jilin, Chongging and other provinces and cities. Among
them, 14 affiliated companies carry out hazardous waste disposal with a
disposal capacity of 646,300 tonnes/year; 15 affiliated companies carry
out domestic sludge disposal with a disposal capacity of 1.0852 million
tonnes/year; 6 affiliated companies carry out domestic waste disposal
with a disposal capacity of 804,200 tonnes/year; 2 affiliated companies
carry out contaminated soil disposal, with a disposal capacity of 193,800
tonnes/year. The co-processing technology has been applied in 53% of our
cement companies.

BE 2020 FIK,
TEERN BRI IET

35,

EREfERERRERE

BBMG had built and operated
35 solid waste and hazardous
waste disposal projects

MERERE R

280 .

The total disposal capacity is
nearly 2.8 million tons

WEEREERERE
BRI ERAY

53%

Collaborative disposal
enterprises have covered 53%
of the total cement enterprises




EXREEmRE
PURSUE

EXCELLENT
QUALITY ¢
2

TREEFHAZEEER, USFRE. BREXRER
FEMREH, ITEREEERRENELER, &
ERREEEERERS.

>

BBMG persistently develops high-quality products,
controls product quality with high standards and strict
requirements, and formulates BBMG product quality
systems to provide customers with high-quality products
and services.

mE EEHIERER
QUALITY CONTROL SYSTEM

THREEBRRET (PEARRKNBEERREZR) (FEARKNBFEZX) (BRIESEEBRE) FERE0,
EHE (ItREBEBRODERQDREEFINE) FnEERFE, STREBRBIEXBNMN, BITE
mmEREEEENRBEERELZ, £XEBNTERERBRENREEERRLHIE,

BBMG strictly abides by the Product Quality Law of the People's Republic of China, the Metrology Law of the People's
Republic of China, the Construction Engineering Quality Management Regulations and other laws and regulations and has
formulated the BBMG Measures for Quality Management and other quality management and control systems. Based on the
characteristics of the main business, each second-level group company has established product quality standard control
documents and service management methods, which together constitute the strict quality control system of BBMG.

-------------------------------------------- - N
{ REELEEHE: Concrete Group: |

(ESRKREBEBRF R FEIE SR E)
Service and Complaint Handling Management
System of Jidong Cement Group

CRRTREPTIZE (2020 i) »
Internal Control Standards for
Concrete Quality (2020 Edition)
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(Gt EBNERERE)

Internal Control Quality Standards of Modern Building Materials Industrialization Group

(tREBREBERERNDERAE NEHZH FH)
Internal Control Manual of Beijing BBMG Tiantan Furniture Co., Ltd

(ItREREEREFRERE (KB BRAPDGSEEFM
Comprehensive Management Manual of Beijing BBMG Energy Saving and Insulation Technology (Dachang) Co., Ltd

(ItREBUFRRAB TEERRNITREIZE)
Internal Control Quality Standards for Finished Products of Beijing BBMG Mortar Co., Ltd

(ItRERRAARIBRETLEDREEFRAFM)

Quality Management System Manual of Beijing Jiandu Design and Research Institute Co., Ltd

(It REEMR TIEERQBREREZEFM)

Quality Assurance Manual of Beijing Building Decoration and Design Engineering Co., Ltd

(mEERIBIE) (BRFsmE ERIHE)

Quality Management System Service Quality Management Measures

(mEHEE) (EEMRRBIRE)

Quality Evaluation Measures Residential Property Service Standards

el o
{ HERFREME: Jidong Development Group: ;

RO o
{ RiZEMEM: Tianjin Building Materials Group: ;

(RBEERIHE) (ZERXEEMMEEH G E)
Quality Management System of BBMG Tianjin
Building Material Group

Quality Management Measures

(REEEEESMMER)
Implementation Rules for Quality Supervision and
Management

Bel, EREEEEERTRE=ZRELER, IEEREETHMEE. —REEQTIE. EXREEERE.
EAREUSENDREEHE, AREIIAEESR/)VE, BERZIEBRIEERRE. NBanERWRE. B
BHERERESREEREF —RIERFREEMME,

At present, BBMG has implemented a three-level quality management and control system, where the Group’s quality
management department is responsible for supervision, the second-level group companies for management, subordinate
enterprises assume primary responsibility, and all employees assume their respective job responsibility. In addition, we have
established a quality management team to implement a series of measures such as the quality inspection process of each

business segment, internal quality acceptance standards, management systems, and special inspections to ensure product
quality.
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4 EEEERE S BREPFIR
VALUING CUSTOMER SERVICE

Level 1: Group-level Quality Management Department

EESESH VAEEaEEEESRBERETENESSE, SITEEREERNhEHE, A8SE
EHRAETHRENHE, TEEMBERNREEHRRETERL. SBERRTTRENREER, 517 (XERFEEWE) (REMERIRE. BHREHER) , BREHR
BT A, SENREEE, SEERIBEEBMRISUNESEFEIEN, HERREEEE

TRBERFENSNT, ERTPREERE. 2020 F, ERERNEERRFETROHMEERETIE.

The leader of the Group’s quality management team is responsible for the supervision and management of the
quality of the Group's products and services, formulating annual inspection tasks and spot check plans, organizing
the inspections or spot checks of the quality management system operation, and managing the quality management
system operation of affiliated enterprises.

BBMG has established a comprehensive service system, formulated the Customer Complaint Management Measures
and the Service and Customer Complaint and Appeal Control Procedures to handle complaints and suggestions in a legal,
reasonable and timely manner. The Group requires production units at all levels to establish an efficient customer complaint
handling mechanism, conduct timely and regular evaluation and analysis of customer feedback, and attach importance to
customer satisfaction surveys. In 2020, BBMG continued to carry out annual customer return visits and satisfaction surveys.

B4 CHKEEERERERR

Level 2: Quality Supervision System at the second-level group companies

“AREFEERUMENSHRERR, HEETREENRERETEIRE. nEERRHE,

The second-level group companies are responsible for establishing a multi-dimensional quality monitoring system and
organizing inspections on the operation of the quality management system and regularing spot checks on quality.

TFRALEM QB R P ERF R THE

BBMG Mangrove’s measures for customer service improvement

—ERHEEESETHRERER, REBRIEESTHRERN, BUE BE 2020 FK, #5

F=4: EEEBEREERNE

Level 3: Quality Management Team at the level of subordinate enterprises

BEERIUEERIBEEETALAFEEANREAENRENE, RUFBAEASEEELNF, BHEER
FEARE_MEEQRNEERNE, HEMKRBREETRE. BT, LETE%, ANeERERESD
MR & IR

Each enterprise has established a quality management leading group with the main responsible person of the enterprise
taking the primary responsibility and a dedicated quality supervision and management department to strictly implement
the national laws and the management systems of second-level group companies, conduct inspections, spot checks, and
assessments on product and service quality, and implement the quality analysis reporting system comprehensively.

HEEEEMEEESTRERRILRNEE; —EHHEREF S HRE

REFE/N. KERABSMHE, 2020 FRAHFMHEHHBE, X
1 ,450 REAL

WRMNHESR, RELFIDESRITERE, BRERETE. EH
REBEPHNLZEAR. —RHHSKERNMARIRER, RHEHS
k%, BRIBHEITNE. RLAK. REEESE 24 BERREMRES
WERE. NEHHNEERERDVNEN, HHERERKRES. &F
2020 F R, ## 1,450 REMRHEBEERKKRE. ARHHLTRDER
I, FHEFFTNURERE, & 1I6ETHELBEYEENREE
A1, ITEESNIREE S KRE,

First, centralized collection points are promoted in the park to establish the first
centralized collection model in the park, which effectively solves the problems
of high collection costs for small waste production. In 2020, two transfer
facilities were built and put into operation respectively in Zhongguancun Life
Science Park and Daxing Biomedicine Park. Second, door-to-door sorting and
packaging services are provided for universities and other decentralized R&D
institutions and small and micro enterprises, effectively reducing safety risks
during storage, transportation, and disposal. Third, on-site collection services
are provided for high-end industries and large industrial enterprises. Currently,
the on-site collection services are provided to 24 companies including
Mercedes-Benz, Yanshan Petrochemical, and Ameco. Fourth, a solid waste
steward service is offered for units with a small annual waste output. As of
the end of 2020, the hazardous waste steward service had been offered to a
total of 1,450 units. Fifth, for waste classification, hazardous waste disposal
is actively handled based on cooperation with 16 administrative regions
on hazardous waste disposal, opening up a full path for hazardous waste
disposal.

R ERIRE

By the end of 2020, 1,450 units
had been provided with hazardous
housekeeping services

210«

THE:HRIAE
iR EE S

We have established hazardous
waste disposal cooperation with
16 administrative regions

EEEMEREL. EEREYEERE BREOHRERTEE
Mr. Zeng Jin, Chairman of BBMG on field research at BBMG Caofeidian Demonstration
Industrial Park
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TREFMERTRENT2UMERYE, NBHET (BFREXERKREARSE) , RETFENERIMRF. &
BEBASSERBASSERERRMLEMNTA, MBREMERTA, BRIBRBAESHEIERG, BREM,
BEERIHBEREEKBAES,

BBMG attaches great importance to the security and privacy of customer information by internally formulating the
Commitment of Confidentiality to Customer Files Borrowing to standardize customer information management. It is strictly
forbidden for incumbents or those who have left to disclose customer privacy information. If relevant violations are found,

they will be held accountable in accordance with the punishment regulations in the Commitment, and for serious cases, they
will be handed over to national judicial organs for ruling.

M ESEIR T RFERA

The completion and delivery rates of the Property Development Group continued to increase

* ERAMER—HEAMA R T 440 EERIEFIZR T, BIFARAE 100%;
A total of 440 units of the first phase of Ningbo Dachengjun were successfully delivered in two batches, with an on-site
delivery rate of 100%;

* GIEAMBBAESEERRAT, BIFHRTEIE 98%:;

Hefei Dachengjun Xiyuan delivered the first batch of units, with an on-site delivery rate of 98%;

s REBEEERHFOBRABMNE EMEEHBIRIIGHATZ 100%, BERFOBEERNFHRMTER 99%;
Chengdu Longxi Center’s furnished apartments and Jinyufu residences both achieved an on-site delivery rate of 100%,
and the on-site delivery rate of commercial residences of Longxi Center was 99%;

* EWERAE A03 1L 800 EEBIRFARA, XTZHE 98%.

Nearly 800 units of Tangshan Jin’an Hongbao A03 were successfully handed over, with an on-site delivery rate of 98%.

KREMFEEBREERSKERSFOE

Investment Property and Management Group won a good reputation for its management service level

* ERIREERABRTS MRERERBAQE] ;

BBMG Huanmao International Apartment was named China's Best Serviced Apartment;

| R 78 SR AERES (MERESREFEERERAE .

Dongsi No.78 Boutique Apartment was rated as China's most anticipated newly opened serviced apartment.
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S H M EE

BUILDING A WIN-WIN
SUPPLY CHAIN

TREERKLEEEUTERETAERPREXBIRERR, FIE
TRHEEBREN (HESEENE) (HEBHEREEIE)
(BRIFEEFIE) (HEERENE) FRERE,

In the actual operation process, each production unit of BBMG has
formulated the Supplier Management Measures, Supplier Resource
Management Measures, Tendering and Purchasing Management
System, Supplier Selection Measures, among other regulatory

systems that are in line with business characteristics according to their
respective business segment.

EREEMERHNE
Number of Suppliers of BBMG

ZAREE

Second-level group Domestic Suppliers

EnEEE#HE (X) |
Number of Number of
i Suppliers

ESMERERSEIE (R)

Number of Foreign

EREHEREHE (R)
Number of suppliers
from Hong Kong, Macau
and Taiwan

KR | |
Jidong Cement 3 50,562
2 A SR E i 6.893 |
Property Development Group ’ ‘
#iH1%Em | 1,299
Modern Building Materials Industrialization Group | ’ ;
RRLEE | i
Concrete Group 1,385
BEYEER i 1375 |
Investment Property and Management Group ’ :
HRUEEE 1283 |
Jidong Development Group ’ ‘
KREMER 60 |

Tianjin Building Materials Group
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SBEERT T BROLEREENSEE, SRE2. aNRE. HESS. 35 ARTPE T TR A LR AR . FRE LT | TR SN & & e ol oSGl
ER, GRTERMESERE, MENGED, BUSRISERME, HUREE AT Bt & ' 7 S LN "
BAKREY, TERUBRESHBEMGHEERRE, ki, SBEEESRE
AR, R RS I SR e s,

BBMG has established a strict supplier access management system, involving various
stages such as selection, information verification, evaluation and review, on-site inspection,
performance review and improvement. During the admission process, especially during the
on-site inspection stage, we review the environmental risks of suppliers, and incorporate
the provision of environmentally friendly products and services into the assessment and
inspection process. In addition, BBMG participates in research on green supply chain to
promote the green transformation of the building material supply chain.

Q FHEESRICR RS () BRI

Case B FEIEIR R R A

Modern Building Materials Industrialization Group
participated in the research project on green supply chain
of building materials of Beijing Municipal Commission of
Housing and Urban-Rural Development during the “14th
Five-Year Plan” period

MM EEEMREBILRT IIEERFFNEM. KB A, fEietel
RBMEL katEl. BREMES. PIE. BREAERESG. KK
MR REMITENHEERAKNEE, REICRTEMMEREME
BRMESEHERNBRESR, 2WEM R8E) ( HEREHT
BENTTNE, TREANEACNAENAZE, ROZEMEHEN

Modern Building Materials Industrialization Group focused on reviewing the
supply chain status and problems of the bulk building materials industry of
steel, cement, sand and gravel, wall body and insulation materials, waterproof
materials, plastic pipe fittings, doors and windows, prefabricated components,
and decoration materials required for engineering construction in Beijing.
The Group put forward policy recommendations for the construction of the
Building Materials Supply Base and emergency storage in Beijing, analyzed the
feasibility of building materials transport conversion from road to railway and the
transformation towards new energy-based transportation, and gave preliminary
suggestions on the information technology and big data-based optimization and
transformation of business and logistics models for building materials supply.
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Environmental Protection with
Technological Innovation

TREERFIERNH. KB R NRA, ZRE—HE
B, TEARRREE, LBHIRRREREREEAH%
b, B R ENRERRFE. R VD HIR S Z TR A .

Adhering to the principle of ecological harmony and green devel-
opment, BBMG implements “one post and two responsibilities”
and takes the initiative to assume environmental responsibilities.
Starting with the strengthening of environment and energy
resource management, we carry out a number of technical
reforms such as energy conservation, consumption reduction, and
emission reduction.
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COMPREHENSIVE RESPONSE TO CLIMATE CHANGE-INDUCED TRANSITION TO
MEET THE 2060 CARBON NEUTRALITY GOAL

S e Bz e
IDENTIFYING CLIMATE RISKS

2020 FF, EMEEEBEBHRRIGEMBLERRE, X0HER-RERE,

In 2020, BBMG actively identified climate-related transition risks and formulated countermeasures

TN BRS T RBR AR

oo-oM  Carbon trading market and new govemment policy risks

PEARENBERERMNUEZES ( #NZE) ) EABFEARRRRREEARFAERFES (P
KREEGFRBEREHRZES FEKSER &) ) o

The National Development and Reform Commission of the People's Republic of China (NDRC) commissioned experts from
the Institute of Energy, Environment and Economics of Tsinghua University to compile the Accounting Methods and Reporting
Guidelines of Greenhouse Gas Emissions by Chinese Cement Manufacturers (Trial).

BRiRITREICRMNEEFHH BEERMELY, RRIRITEAESMALEHRR S 15,

As of now, the cement industry has been required of carbon compliance in cities such as Beijing and Chongqing. In the
future, the cement industry may be included in the national carbon trading market.

FEH SRR ELITE

Countermeasures and actions

@ OEEREHEEERRE, BEAR MEWoKR) « THRBEREFA FRNMR.
3 In response to the national low-carbon strategic development plan, we actively carried out technical research on low-carbon
cement and carbon capture and utilization.
O FEREBERRE, FERMCREEBMREEE; KREETITHRHRS BN TR E B
| BEEEEEYRREIELEM,
For energy saving and consumption reduction, we reduced the energy consumption targets of cement production units year by
year, so that the target responsibility indicators of average comparable comprehensive coal consumption of clinker and average
comparable comprehensive power consumption of cement of cement enterprises were lower than the advanced values of the
national standard.
© EHFBACREEBIBSN LERIREEIMERTRRRAAAEES) , TESERRSREEEE
HERT TREEME N MI—FE .
We organized the affiliated cement enterprises to actively participate in the test for the National Registry System for Domestic
Emissions Trading Scheme and won the Best Organization Award and the First Prize in the test.
@ EINEREE, WEEARAELFERESEMMERGY; HEhHIEREERLETEDER 3 B, HuE
L ENBRTEX.

We increased carbon sinks by tree planting and vegetation greening in abandoned limestone mines, including more

than 30,000 trees planted and more than 10,000 square meters of grass seeds sowed in abandoned mines in Shunyi. Y,
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fixiRHE B 1R E
SETTING CARBON REDUCTION TARGETS

EFEEERBES ORI IRRE L, BORBERRERERE, BOBHEIR.

BBMG actively promotes the setting of carbon emission reduction targets, and committees to reducing energy consumption
and carbon emissions year by year.

AEREARHAHIBIRER, SMREBRRT ZBREEIREHEE.

In order to support the achievement of the Company's carbon emission reduction targets, BBMG has taken a number of
measures to reduce carbon emissions.

SBEEAER BREEERERMRATTEES, IDBREFENER
L KRRMBGARE, ERNEENGIEL, 3 EEBEHN RN,
LU e BIOKERBRERAR HABRMERRERNE KRR

Research and 3

development of ARkl Bid 12020 FEIRTEERERNEERRE) , K14 BERIEEH
LOeset | SRR TEMERSEN , BTEEBCERE REES %8

to reduce emissions

BBMG's cement kiln co-processing solid waste technology is the industry leader.
We use high-calorific value waste to replace cement kiln fuel to reduce the amount
of coal for clinker production and carbon dioxide emissions. Beijing BBMG Beishui
Environmental Protection Technology Co., Ltd.’s technology of using high-calorific
value hazardous waste to replace cement kiln fuel was selected for the 2020
National Industrial Energy-saving Technology and Equipment, rated as Energy-
saving Renovation Technology for National Industrial Energy-saving Process
Industry, and awarded the Second Prize of Scientific and Technological Progress by
China Association of Circular Economy.

EREBMADHTHORHIEE, BITZHEHMEERRN, HEREEELKE
BEDUE. EXEBRHAGEHRENE. RERTREBIRANE. TEIKERE
i s EEALEHER, BT RWEAKE, BIETHAL,

Technical transformation BBMG has vigorously promoted carbon emission reduction projects and carried
out a number of energy-saving technical transformations, including energy-saving
transformation of grate cooler, energy-saving transformation of raw material roller
press system, comprehensive energy efficiency improvement of power generation,
and energy-saving transformation of air compressor, etc., which improves the
efficiency of equipment use and reduces carbon emissions.

for energy saving and
emission reduction
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FHARERRE S Rk

Upgrade of equipment

for energy saving and
emission reduction

BREEF ARHE
Integrated utilization
of resources for
emission reduction

bR SR

EREEBBAREEEGEREEEEER T RANR, BRAINRKE
ERBHREBELIERAEN (2EEMITRERNEN—F&) , SNE®
RERERERRN, TRETZROBUEERKERRN, BAEREE
10%-40%;

BBMG has achieved emission reduction by upgrading energy-saving equipment to
reduce power consumption. We have adopted high-power permanent magnet direct-
drive motor preparation and energy-saving application technology (the first prize of
National Technological Innovation for Building Materials Industry), high-efficiency
energy-saving fan preparation and application technology, and air suspension
centrifugal high-efficiency energy-saving fan application technology to improve
energy efficiency by up to 10%-40%.

EREFFMBKEEXERERGSFNANE, CAKIKEE (EFE)
REEREMB/KEEERY, BNAGREERRAE, BREREETTER
WA, KBERLD T MBS Z SR, iR 7 ERER 5.
FRER X5 IR A 0 AR A A B — AL RHE IR

Cement companies affiliated to BBMG have implemented integrated utilization of
resources by using chemical plant slag (calcium carbide slag) instead of limestone
as raw material for cement production, which saves limestone resources, and at the
same time, using calcium carbide slag as a resource to greatly reduce the carbon
dioxide emissions caused by coal consumption and the decomposition of raw
materials such as calcium carbonate and magnesium carbonate.

CARBON REDUCTION ACHIEVEMENTS

SBEMEAAD LB ADMLSRANSAHRMER, NERGCHREXENMEERLNBRARE,
ARBRUEESE, FARMERSCHL. ARUEER, FRHBEE. EEEASKESRR, (=5

MRS —RFISEMR R,

As a large-scale listed company and the largest comprehensive building materials group in North China, BBMG has a
deeper understanding and interpretation of the national green and high-quality development strategy. Taking up our social
responsibility, the Company thoroughly implemented the national requirements of green transformation and low-carbon
development and such policies as staggered production and capacity replacement, achieving a series of fruitful results during

the “13th Five-Year Plan” period.
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BERBREZCRARERBEREERER, RTREER, @EKBTREQASEENE, KRE
BEBFFE, RETRINBIKE, BINITERIORAL. AFRBHEREHS 184 B, HipdtR
IR 159 &M,

In strict accordance with the national policy requirement of cement clinker capacity replacement, we reduced
the capacity to promote the structural reform of the cement industry's supply side, resolve the contradiction
of overcapacity, improve the overall technical level of the industry, and help the industry to reduce carbon
emissions. Over the past five years, a total of 1.84 million tonnes of production capacity exited, of which 1.59
million tonnes were exited from Beijing.

SREEBEREEERA. {ERERNAERER, HEEECRMERNAHNUERE, 2020 £,
NERRHR S REFESTAL 107.80kgee/t, REL P& 1.91%; “+=%" HARIERERER L T 5.28%,
D 53.7 BHEIRAENR, BRRFERERHIK 25 B

We conscientiously implemented the overall national requirements for energy conservation, emission
reduction, and low-carbon development by continuing to promote technology transformation and upgrading
for energy conservation and emission reduction. In 2020, the Company's comprehensive energy
consumption of clinker was 107.80kgce/t, a year-on-year decrease of 1.91%; during the “13th Five-Year
Plan” period, coal usage fell by 5.28% year-on-year, a reduction of 537,000 tons of standard coal, resulting
in a direct reduction of 250,000 tonnes of carbon emissions.

BEZEGALWAMARR, T+=h) BERAARAETER 115 RTRE, EREGRER
KR ZE 15 R BE B MR B BRI T 1Fo

We continued to consolidate the results of waste heat recovery and utilization. During the “13th Five-Year
Plan” period, the accumulated power generated from the use of waste heat exceeded 11.5 billion kWh. At
the same time, we actively developed cement kiln co-processing and fuel substitution among other carbon
emission reduction efforts.

BB2EKRITEMRZ AR LIF, FltR. EE. REFMARXZAMMENTE, RIGLEE
WARRRERIPIER, UBEITEREE, BRREMBERER, RERRHEKREE. XEUKRER, W5E
SHETERHRRZZ T1F.

We actively participated in the pilot work of carbon trading in the cement industry. Subordinate enterprises in
Beijing, Chongqing, Tianjin and other pilot areas actively cooperated with relevant departments to effectively
fulfill their corporate responsibilities. In accordance with relevant policy requirements, they sorted out carbon
emission quotas, trading and settlement, and took the lead in participating in carbon emissions trading in the
industry.
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R
IMPLEMENTING ENVIRONMENTAL
MANAGEMENT

TREBBREET (PEARANBEREREZL) (FEARZXMBARSEMEE) (FEARZLMBEKSTR
aE) (FEARZMBRBEHASREEZE) (PEARHEMBEERERYISRIRIENAZE) FEEER, §
EMEMT (ERRBFRECERRE) (RREEEEME) (REFRESEH) (RERRTGEOHKER &
17) ) (EWREREENE) SNHHIE, 27 IEEGE - EERT - F8ER ZAFERBR, 28BS MK
BIRMR. HBERE) NZOEER, BRSRRREET, REEAEANTF, ZPEREK. BRFRESRYEH.

BBMG strictly abides by the Environmental Protection Law of the People's Republic of China, the Law of the People's
Republic of China on Air Pollution Control, the Law of the People's Republic of China on the Prevention of Water Pollution,
the Law of the People's Republic of China on the Prevention of Environmental Noise Pollution and the Law of the People's
Republic of China on the Prevention of Environmental Pollution of Solid Wastes and other laws and regulations, and has
formulated and promulgated internal systems including the Eco-environmental Standardization Construction Standards,
Environmental Management Measures, Environmental Protection Responsibility System, Environmental Risk Assessment
and Classification Guidelines (Trial), and Energy Conservation Management Measures, etc., which has improved the three-
level system of management system - special regulations - standard guidance. Focusing on the core values of low-carbon,
green development and environmental protection, the Company clarifies environmental responsibilities at all levels starting
from the management to gradually realize the reduction of environmental pollutants such as waste water and exhaust gas.

RIFERRMERER
ENVIRONMENTAL MANAGEMENT
RESPONSIBILITY SYSTEM

AACIREEEBNEERGRNIRRER, EMREEPRT TEE - ZAEH - ©F - 56 - J144E - 860 BIR
BEEAREEER. AR, EBREEESERLEZRERLRARIFEIREL, UNMER. MERE. B—K (B
B ImE—4R ) ALFZ0, BEUTESERERNEUSESE, ARSAEINRARBENEZEE,

To refine environmental management at the granular level and realize effective environmental management, BBMG has
established a six-level responsibility system for environmental management of “the Group, second-level groups, subordinate
companies, workshops, teams, and posts”. At the same time, BBMG promotes subordinate enterprises to fully fulfill their
primary responsibility for safety and environmental protection. Focusing on the basics, the grassroots, and the front line, we
have established a list of job responsibilities level by level and clarified environmental responsibility scope and performance
assessment standards for employees at all levels.
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SEQHNERE

Group headquarters
as supervisor

“HREREE

Second-level group
companies taking
the helm

Subordinate
enterprises
assuming main
responsibility

=
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EEEERIZERERBEL BRRE

Determining the Group's environmental protection strategy and objectives

HERIBRESERE, HLEERNT

Formulating environmental management system and supervising its implementation

MENEEIRBEELERE

Coordinating and deploying the Group’s environmental protection work
ARBREARRRRESRE, BERIBRESHFFAETNEIE

Deciding on material environmental matters and guiding the investigation and
handling of environmental incidents

FIEIRIBRERIE. NIZRE, BE. BECXRRIRRRETLEF
Formulating environmental protection related systems and internal control standards,
inspecting and guiding enterprises to carry out environmental protection work

HERIBRERENCERTEETER

Formulating an evaluation index system for environmental standardization

MR RIRR AT EME L

Organizing the development and translation of environmental protection technology

HRANSEIRIR SRR HHAE

Organizing and participating in investigations of environmental pollution incidents

ReERIZERAEIKLE, KHEEWEEAR
Improving the environmental management organization and assigning dedicated
management personnel

TEIRRGE, RBIRKRTH
Improving environmental protection system and regulating environmental protection
behavior

FRIRIRRELE, MRBHE. IRNAEEER. RREIF
Carrying out environmental protection related work, such as hidden danger investigation,
R & D and application of new technologies, environmental monitoring, etc.

HRERRBIREEHNRIRE

Organizing and implementing contingency response to environmental emergencies
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IRIG B P B IR BAE A (L
ENVIRONMENTAL RISK MANAGEMENT
AND STANDARDIZATION

EREERIIRERARBNMN DL ERCEBMLS, BRERPNE WREMPNHBELTE

REERER, tIEKERERRFEDRIEE, ERERELERR
gfsm. FHEERRE R, BEECXFRERRERRMGEMRECER. 1 74 REML
AHE—TERERRGRETRRML, RARBRERES, 2EHER(E Afotal of 174 units were

. . . . reviewed and evaluated
RIBEEENERING) ERBREGIEIE, BEBNRERT during the reporting period
E 174 REI, HIREEEBIRERE 2,250 18, SepEeL 1,717 18,
BXRHECRBEEABENBRCEEENSMAANE 280 | meoscmmums snEX

1", Boise 2,696 H.

BBMG has established a dual prevention mechanism of environmental risk 2'250 5 1 '71 7IE

identification and classification management and control, established an 2,250 environmental Completed 1,717 o, —

expert team for environmental protection within the Group, and formulated problems of various rectification items m{j‘ E{ﬁ *1FB&

the Group’s guidelines for environmental risk classification, guidelines for categories found from

ecological standardization specifications, and an evaluation indicator system self-examination

to supervise and guide subordinate enterprise in ecological environmental P RO M OTI N G U LT RA- LOW
risk prevention and control and standardization. In order to further implement ERERSEBIENE SREX E M IS S I O N S

the primary responsibility for environmental protection and improve

capabilities for risk management and control, the Company carried out
audit and evaluation work in accordance with the requirements of the Eco- D 15 D 18

Environmental Standardization Construction Standards. During the reporting 2.820 various Completed 2,696 LBEBESITESISE, METESEERYN. ARES. EEYSELMNE
period, a total of 174 units were reviewed and evaluated; of the 2,250 environmental problems  rectification items n . L

environmental problems of various categories found from self-examination, found from the RAR I EF SRBERE.

1,717 were rectified; of the 2,820 various environmental problems found experts' on-site audits

. . o After analyzing the characteristics of operations, BBMG carried out a number of
from the experts' on-site audits, 2,696 were rectified.

practical activities covering environmentally-friendly technical transformation, solid
waste disposal, waste resource utilization and garbage classification.

RARIRE Bk E
IMPROVING ENVIRONMENTAL SUPERVISION

SIBEE RIS NITH A ERE. NBMHSBR AR, EIREHES, SRR, 2020 F, BAHH 214 PR, s IE

WKHE B E A B R EHREESREHES . BB E, i, AT 10 EERITEHE 95 REAE ENVIRONMENTALLY-FRIENDLY

BRIFERRA, BREENER, RBHERESRARXRBMTREMDRER, FRRARTEN. RSN, TECHNICAL IMPROVEMENT PROJECTS

HEIREMWBBITRERARTE. 25 REMUBBITREANGIEMTE. 2 REMENRRERELEERSTE,

EESRRRAEHMERE B ERAE. 2020 F, REENETHESRHATHAR. TERENESTEERMERESSAE, KaKESR
BBMG strictly implements classification-based permit application and renewal and pollution discharge registration and filing, S EEREHEmMEEE. E8CHIESRENSREA. RadiBRHRETRNRAEM KR E SRy
so as to discharge pollutants according to the permits and operate in compliance with the law. In 2020, we implemented fixed . m p . N N

pollution source discharge permit and registration management over a total of 214 independent legal entities involved in gas BRARR ARSI SE ZIRRE, WS T RFIAHKSR.

and water discharge. In addition, a total of 95 units in the Company's 10 key industries adopted environmental rectification
and improvement by differentiated management and control, and actively carried out classification management and control
of the performance of key industries in heavily polluted weather to effectively improve environmental performance. During
the reporting period, a total of 9 units passed the industry performance A-level assessment, 25 units passed the industry
performance leading assessment, and 12 units entered the positive list of environmental supervision. We also implemented
measures for autonomous emission reduction during the early warning period for heavily polluted weather.

In 2020, BBMG carried out dust pollution prevention and control, comprehensive treatment of volatile organic waste in
industrial furnaces and key industries, pollution control of diesel trucks, pollution control of mobile non-road mobile machinery
and catering oil fume, as well as a number of technical improvement projects such as the low-emission feasible technology
route for excessive nitrogen oxides and the R&D and implementation of ultra-low emission technology for cement enterprises,
all of which reduced emissions effectively.
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OEED development of the industry

Beijing-Tianjin-Hebei Cooperative Clean Production Partner Pilot leads the green

2020 F 8 B2, EMWRARNEBEERNRENARMRARIRIZRER
AREFE. WEh ke BFERARD N, SEEAERHEEREN. Q28R
B 2000 78w, MUNEEREELR, BEBUEEIZ, REM
L BRREA, SRMaAREREENSRA, BHEEERESH
A, BBXREBNARERE, ShERERATHEFRR. HEBERTM
®&, IBERHEB 182 BETRE, BIREIRE 42350 MIREIREE; &K
3,889 1L 75K; EAEEIERLR 160 B1E; B0 RUiEARM R A BRI B HE
M 1.116t 7 1.133t, SRR RAKY. —SWULHR. EEM COD HiK
= 13.576t. 0.797t. 209.3kg 1 285.5Tkg, EE 4 EM e 1,784.47 &,
MATEREBEREESIE "REE—BNH KEERNHES,

From August 2020, BBMG Mortar Co., Ltd. assessed the environmental protection
status, tested and analyzed the material, water, and electric equilibrium in six bases
covering Beijing, Tianjin and Hebei to tap the potential of energy saving, emission
reduction and carbon reduction. The Company invested more than 20 million yuan
to establish 32 clean production plans, including optimizing production processes,
replacing raw and auxiliary materials and energy resources, upgrading and
improving pollution prevention facilities and equipment, comprehensive utilization
of urban solid waste resources, replacing diesel forklifts with electric forklifts, and
eliminating and updating diesel-fueled transport vehicles. After completing these
plans, 782,000 kWh of electricity and 423.59tce of energy were saved; 3,889 cubic
meters of water and 1.6 million packaging bags were saved; unorganized and
organized dust emissions reduced by 1.116t and 1.133t, respectively; nitrogen
oxides, sulfur dioxide, soot and COD emissions reduced by 13.576t, 0.797t, 209.3kg
and 285.57kg respectively, resulting in a comprehensive benefit of 17,844,700
yuan, making BBMG Mortar one of the forerunners in leading the integrated green
development of Beijing-Tianjin-Hebei region with clean production in the industry.

BEEHTAE,
TEREE

78-2 BTRE

After the completion of the
project, it can save 782
thousand kW-h

HIRENRE

423 59 HEAE I
. HE

Realize energy saving

423.59 tce

Bfizk

3,889 375K
Save 3,889

cubic meters water

MEERER

160

Save 1.6 million
packaging bags

ey | FRERERER VOCs HALKRAR L BRI B R

G0 installation project

Yandong Construction’s VOCs catalytic combustion and online monitoring equipment

HRERENERASHMEBEZEMER VOCs RERE, SEXMERYBASIRECEAS
HiRo ABRAEM + #IURIE + EMRIRMERGE + EURMBE + HEK + ERAES UETT VOCs

BEREE, #ATEEEERKER, KA EEEERYEBBHI,

Yandong Construction Integrated Housing Co., Ltd. implemented in-depth VOCs control in the steel structure
spraying workshop, transforming unorganized emissions of volatile organic compounds into organized emissions.
The method of spray + dry filtration + adsorption and concentration by activated carbon + catalytic desorption
regeneration + exhaust fan + chimney treatment was adopted for VOCs exhaust gas treatment, which improved
the collection rate of volatile organic compounds and greatly reduced the fugitive emissions of volatile organic

compounds.
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BEEVME R
WASTE RECYCLING

TREEREREEEBN ARARENMARENERNER, BHEEN. ERCEESEREY. AREBERILT
BEURETIXREEYTEG. KEZEERCEERT T KEERSBEES. BEEMEENHEENIRTER.
W EREERYEEROEFERR, ARTHIRIERSMEBBERR, 2020 F, EBREERRET ZREEEREF AHAR.

BBMG insists on the harmless and resource-based treatment of various wastes by carrying out cutting-edge technology
projects such as research on key solid waste recycling technologies. The Company has established a demonstration
line for the harmless disposal of industrial waste, a cement kiln-based production line for recycling of sludge from urban
sewage treatment plants, a demonstration line for the harmless disposal of domestic waste, and urban hazardous waste
disposal centers, etc., to make a positive contribution to urban environmental safety. In 2020, BBMG carried out a number of
researches on the resourceful utilization of solid waste.

0 (ERRMEEEMMARRERRATHATR)

Research on the Key Technology for the Preparation of Lightweight New Materials from Solid Waste

g0, HRMR T ZFEEMRIERE, WERAARIR. EFa. ER. #0E. RESFRERMERD)
— & . A . . - —
ae SUSEATNEREE SR, RAKEHA. MIERABFRERMERINES T RAEMRFEESE,
The project studied the properties of porous lightweight materials, used river bottom silt, coal gangue,
fly ash, steel slag, red mud and other raw materials to successfully manufacture sintered and expanded

lightweight aggregates, and used coal gangue and fly ash as raw materials to successfully manufacture
heat-insulating and environmentally-friendly lightweight aggregates.

® (ALK (BEERES) ERCEAMRRINRE)

Technology Development for Utilization of Urban Bulk Garbage (Waste Furniture, etc.) as Alternative Fuel

i} HERBEEATRERCRERAREERES, TOMBEEAERENRE, BAHBOMR
B, sERHBEEAERRFABERMRHNTITED RS,

The project combined waste wood furniture with the production of cement burning systems, made full
use of the calorific value of waste wood furniture to replace part of the coal, and completed the feasibility
analysis report on using waste wood furniture as an alternative fuel.

O (KRELEERERMEERI PC BHRIGREM)
Key Technology for Preparing Prefabricated PC Components with Large-dosage Solid Waste

é% REEEERCMNBRARRR, ART AZEERERRRAEMELERAR. SH—REK.
RERIRERNRERN PCBAERN, RABBEERLE,

The project studied the resourceful utilization of solid waste, including the composition and performance
of large-dosage solid waste cementing systems, integrated optimization of aggregates, concrete
preparation technology and prefabricated PC components, etc. to increase the rate of solid waste
recycling.
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hiRk D EEE
GARBAGE SORTING PRACTICE

TREEKE (ARE2EMARU LETE2ERAREFURDETLENERN) , BRERRESHEMNERET
Nk D EEIEMAEENE. AIFEERN. EEEFHRFLN, 2MEENRSREEARIRIEE,
SEERRLR, SRIEMAMNIRSBEEREEN 11,920 AR, HR5|2EILSEEBEETEMHT 9,715 AR,

In accordance with the Notice on Comprehensively Carrying out Domestic Waste Sorting in Cities at the Prefectural Level
and above in China, BBMG sorts garbage according to the requirements of the place where we operate. The trade union of
the Group increases propaganda efforts, innovates in ways of promotion, and enriches activities to push garbage sorting
among employees. Since the launch of this movement, trade unions at all levels of the Group have organized training for
garbage sorting volunteers with 11,920 person-times in attendance and attracted 9,715 employees to participate in the
garbage sorting volunteer activity.

FEAREHD, EREEARNETIEAREBEBREDRURSBRET LFATERBEETTERSE, %
EEBRETABR. $BFREBATIE; REVECEEETISEHRATTALE MRS BAEERE, R
AT ATEITEEZTLIRSE REBT) .

In this movement, a representative of the trade union of BBMG Dacheng Property Management Co. shared the experience
as an advanced model at the summary meeting of the municipal general garbage sorting movement. The advanced
experience was published in newspapers such as Workers’ Daily and Labor Afternoon Newspaper. The trade union of the
Investment Property and Management Group was rated as an advanced collective for domestic garbage sorting by the
Municipal Federation of Trade Unions, and Zhang Qicheng was rated as “the Most Beautiful Employee” by the Municipal
Federation of Trade Unions for domestic garbage sorting.
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EREBIRIZSRYHINER
Pollutant Emissions of BBMG

SRS LBl 1 2020 £ | 2019 &
Pollutant emissions i Unit : In 2020 In 2019
SR s i mE
SO, emissions ¢ Ton 1,770.11 1,844.51
=En REMHBHEE PR
Z\(ﬁfﬂjﬂts NO, emissions - Ton 21,746.15 25,359.30
1 e : : :
BHLYHEE 1 A ! 3,594.12 | 3,605.39

Particulate matter emissions : Ton

BEKHFR A 2

Wastewater emissions

KIS
Water COD Hit=E
pollutants COD emissions
ERBRTHIRE N | o 0.00
Heavy metal ion emissions i Ton : : :
RS RIE B o |
Waste engine oil disposal © Ton 1 905.82 506.85
EEEEY e N = T T
BEATRER . MR
e aba Waste paint disposal ¢ Ton 4146 69.52
waste O S A, A
HipfEIREEEEY - |
Other hazardous waste ¢ Ton : 12,350.14 42,925.56
EREENEE L Mg/ AT 1 1
Hazardous waste emissions Ton/10,000 yuan 0.0012 0.0047

EREBRIRIRSRYIBHIER

Pollutant Emissions Reduction of BBMG

SRS Lo 2020 £ | 2019 &
Pollutantemissions UM n2020 ¢ . In2019
SOzemssonteducin T e i
NoXemesenrecucion T
%i%i%ﬁtﬁpfatteremission reduction E]Iq'ign 11.27 907.05
Visivatrerissonreducion T e T 12657166
g%%iizrﬁfsi;ion reduction ggn -2.93 L1l
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EHEREFFEFE
ENERGY CONSERVATION AND
CONSUMPTION REDUCTION

TRERET (PEARAMBESMORERZL) (IXBEREEIE) Fi8
MRE, MAEMEKERE, LRBEAERTRN. TTE, SHERES
BERM B RERAME,

In compliance with the Energy Conservation Law of the People's Republic of
China, Industrial Energy Conservation Management Measures and other laws and
regulations, BBMG strengthens energy and water conservation management, and
actively tries new technologies and processes to improve the efficiency of energy
and resource use.

REIRENAY
ENERGY CONSERVATION

TREEFIET (EREBEERGDERIDBYEREEZE) (ERE
B mstE) SNEHEEFE, NIMERAFEEKE, 1ERSEERE
THESINRE, BEOREER, EERIRFEREEDR, RIUMEFKER, I
HIBEREEE, BEEMBR, LERMEMSZ, BIADH. L, 2
BhERRERHFEIE, EMERERENEEENTS, EHELE, JUER
ERRIE SR REETIFNEERAR TR EMARERBENERLINE,
REERFEITESMEERE

anp

BBMG has formulated internal management systems such as the BBMG
Administrative Measures for Energy Conservation and the Energy Use Efficiency
Plan, established an energy conservation and emission reduction management
agency, and implemented hierarchical management by introducing energy
conservation and consumption reduction work into the plan. In the actual operation
process, we set energy-saving and water-saving targets, sign the Target-Oriented
Responsibility Letter, supervise the achievement, and organize regular assessments
with clear rewards and penalties. In addition, in order to assist the management
of energy saving and emission reduction, BBMG has built an energy efficiency
management information platform. In terms of power saving, the platform can realize
energy consumption monitoring and guidance by real-time calculation of the unit
power consumption of production processes and the power consumption and power
factor of key energy-consuming equipment in the process, so that the equipment run
in an energy-efficient state.
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2020 F, EREEZIEREHSERNARENMBRRNARER, LUETIEREENNR.

In 2020, BBMG and our affiliated companies implemented a number of technological upgrades and key technology research
projects to achieve the effect of energy saving and consumption reduction.

HREREEE

Jidong
Development
Group

REEMEE
Tianjin Building
Materials Group

MR

Modern Building
Materials
Industrialization

Group

REMEEE

Investment
Property and
Management
Group

MAREERGALSTIR, FILERNRMARENER, LUERLFHEEEMBIMR.

The waste heat of kiln flue gas was used for heating in winter, and the use of gas stoves for
heating in the workshop was stopped, in order to achieve the effect of energy saving and
efficiency in winter.

ARRERNRERERAME, ERINTIKIEIMNARRERBIZPERNEEELE.

The research on key technologies for the safety diagnosis and repair of external thermal insulation
systems of existing buildings and the research on the development and application of mortar
systems for green buildings and prefabricated buildings were carried out to increase the energy-
saving performance of buildings in the future applications with technological breakthrough.

TBRBEEQBDETT SEKXBEHENSEER, FHEAEN 15 BT RE;

BBMG Tiantan Furniture Co., Ltd. carried out a number of equipment energy-saving renovation
projects, saving about 150,000 kilowatt-hours of electricity annually;

REEMAREETZEUNRBEERDE, SFAIREN 48.6 BT RE. 387.21 M
1ZEEIR, BIH 688.32 BtHTE M o

The Tianjin base carried out production process optimization and upgrading and transformation
of equipment, saving about 486,000 kilowatt-hours of electricity and 387.21 tonnes of standard
coal each year, achieving economic benefits of RMB 6.8832 million.

2020 FRANGFEEEEBERGARNESEREXN T LI @B, RstrIEEMOHMR
= 2,550GJ.

At the end of 2020, the precision heating system upgrade project for thermal power stations
was officially completed and accepted, which was expected to save 2,550GJ of heat annually.
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KEEMEERRERIMEIMRERR R 2 LB RRIREINTAR

e
Case Tianjin Building Materials Group carried out research on key technologies for safety
diagnosis and repair of buildings’ external thermal insulation systems

ABIEMEIMRBRREENREERZS I ENHEARLLER, TREERRSHREHLZEHRE
MR, RAZMBEBRTEZRIMEIMOBITRORRANKE, ERXEEMERRBRREEIMEIMRER
LD ERBEARKNAR. ERBBIS. AWM. RKEFMEEEER, BEREAAIINMREN
FIMRBRGRARBRERTERGFAN, BUEHREEREANGSTEER, BRES TR
RZREREMRIET o

In order to prevent the public safety hazards caused by the fall-off of surface layer or insulation layer of the
external insulation system on exterior walls, BBMG Tianjin Building Materials Group carried out research on
key technologies for safety diagnosis and repair of the external thermal insulation system of buildings to extend
the service life and energy-saving effect of buildings, and improve the R&D level of BBMG in buildings’ external
insulation industry,. The project established a comprehensive evaluation system combining qualitative and
quantitative measures through weather resistance experiments such as heat and cold, hot rain, and water
immersion, as well as inspection equipment and supporting evaluation systems for external insulation systems
based on UAV infrared thermal imaging technology to effectively promote the energy efficiency of buildings in the
future.
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IKEREAY
WATER CONSERVATION

TREERRET (FEARKMBEIKE) (BUKEG)
FHRRER, RAKERE, ReKERMARE, 2020
FHRILREBRRAFRERSE T IR ARBUKESE
22, TREES TEAREERREKEEATES.

BBMG strictly abides by the Water Law of the People's
Republic of China and the Water Intake Regulations and
other laws and regulations to strengthen water management
and improve water utilization efficiency. In 2020, the BBMG
Central Research Institute led the formulation of the Beijing
Water Intake Quota Standard for Cement Industry. The
subsidiaries of BBMG also explored possible ways of water-
saving management.

REMZEE

> @

ooooo

BB SIS FHERENAE K EE, 2020 FEREAKEBELLAKIEIRESE
R LTERE FEME 20 BiI75 Ko

Concrete group

Water-saving management was strengthened through technical transformation
and other measures, so that the actual total water consumption in 2020 was
200,000 cubic meters lower than the total water consumption target.

BEIXEEERTKRERWMAE, FHORK1IBILSGRUL,

Investment Doudian Industrial Park realized sewage treatment and recycling, saving more

Property Group than 10,000 cubic meters of water annually.

HREE

Jidong
Development
Group

of water annually.

BRERRLEBMIARBEKOAERBRH. 750 MUK R ELAIKK
ATBIRFER , S HEI7KAY 15,000 M,

The high-voltage porcelain wet-process workshop reclaimed slurry water for
mixing and reused the cooling water for 750 pugmills, saving about 15,000 tonnes
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i AY AN 4+ \
220 WM EBEKBEIRLANE B B
Case Remodeling and updating of cooling tower for Dachang Rockwool of Modern Building
Materials Industrialization Group
2020 &, KEERFSANBIRBMIINRENKIE, SERANRREE, LABKEEM. &7 Y
KEFRRE, TRETREAR, KEENANLCANEBRABANLMNE, BREEHMABKN 4.2
B, SFHNEEHN 2541 Bt.
In 2020, the FRP shell of original cooling tower for Dachang Rockwool was aging and damaged, resulting in
poor cooling effect and increased cooling water consumption. In order to save water consumption, the factory
upgraded its equipment and replaced the original open cooling tower with a closed one, saving about 42,000
tonnes of water and about 254,100 yuan annually.
PN T AN N p-~alIN
ERERERERHEER
BBMG Resources and Energy Consumption Data
1512 | OBl 2020 & | 2019
indicators ¢ Unit In 2019 : In 2019
WA EFEE | B
Coal consumption 10k tons 1,128.89 1,049.15
SOHEREE i WE
Diesel consumption ¢ Ton 25,093.28 31,112.82
FUREREE |
Gasoline consumption © Ton 820.37 1,164.77
RAGHFEE | BRI
Qutsourced power consumption 10,000 standard cubic meters 4,991.80 5,664.04
INBEBIHIEE | BTRAE
Renewable energy-based power usage; 10,000KWh 716,449.12 686,753.16
SNBHAERE  EETE
Outsourced heat usage i MkJ 130,162.64 81,919.20
ki | M
Semi-coke : Ton 111,323.74 0
SREERHEEIMEIEAS | HEAT A
Comprehensive energy consumption - 9,132,298.36 8,340,487.10
_converted tostandard coal | Tonorstenderdeoal f T T
GREEREEIMEERE 3 5 —
. MR BT
Comprehenswe energy consumption | Ton of standard coal/10,000 yuan 0.85 0.91
_density converted to standard coal i T
BERBHNE . BHM_anmEE
Greenhouse gas emissions : 10,000 tons of CO, equivalent 2,968.42 2,753.97
BERREE B EAmEE /B 575 3.00
Density of Greenhouse gas emissions Ton of CO, equivalent /10,000 yuan ’ :
HWAKE | A
Total water consumption :
BEMELERER

Packaging material consumption

BERMELEREZE (BBTEW ‘
Density of packaging material
consumption per 10,000 yuan revenue | Tons/10,000 yuan
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REIRIRE
MINIMIZING
ENVIRONMENTAL IMPACT

TEEEBRBKE (PEARANBRRBERZETELR) (PEARENE
KEREFFZE) (PEARHMBELIRSREEZE) FEARER, BIE (£
BIRRRENCERER) (RERFEEWE) (RERZFEEH) R
BEREGEOKER (517 ) (ReLEEMRBREOKEERE) B
LWEREEE) SEEFE, REREETHEEEE,

BBMG strictly complies with the Environmental Impact Assessment Law of the
People's Republic of China, the Law of the People's Republic of China on Soil
and Water Conservation, the Law of the People's Republic of China on Soil
Pollution Prevention and Control among other laws and regulations. We have
formulated such management systems as the Eco-Environment Standardization
Construction Standards, Environmental Management Measures, Environmental
Protection Responsibility System, Guidelines for Environmental Risk Assessment
and Classification (Trial), Regulations for Interviews Concerning Safe Production
and Environmental Protection, and Mine Resources Management Measures to
manage projects in accordance with regulations.

HEEREHN, RABRSETERRIER (=R , RESWIRE
EBURBIRREENTE, RERERERGESNAE. BYRENK. X
ERERSEEEMR HNEELESRNIER, ERERBBREREXES,
BHIRREEBEEE, WABEEHREE,

During the project construction period, we strictly abide by the “Three
Simultaneities” in environmental impact assessment (EIA) of projects,
systematically analyze the possible impact of existing businesses on the
environment, and actively carry out research on projects such as comprehensive
utilization of resources, waste reduction, and high-efficiency energy substitution.

For projects that have already caused pollution, BBMG takes advantage of the
environmental protection segment to implement special environmental clean-up

projects to reduce or eliminate the impact.

84



Comprehensive and high-quality completion of environmental emergency tasks

Q %@J @Emunénﬁii&iﬂﬁg%ﬂifa

Case

EMBABMESIHERXREIET, RERETRERREESER. £FEHATHARERZEIN
& 1320k, H#) 341 BR. 803 AR, EENWEERIEEY) 1245.28 W1; TmE) HiE, RERE

BINEMZESRIAMM, HBREEMNGARBNERBIFESEN, B ARKEARSRES
RERSIRYELRR; 6 BONEMBBRLEREGETS, 4 REFH 172 AR, TR 163528, &
BT ot Re™ 485 BRI EMALSEYE, WEBEE 433, ARNERMNHES
HIRIEACRTEASERA, Biltmt ERkER KEER.

The BBMG Mangrove Emergency Rescue Team is on duty around the clock to complete environmental
emergency tasks with quality and quantity as required. A total of 132 environmental emergency rescues
were completed throughout the year, with 341 vehicles and 803 people dispatched, and 1,245.28 tonnes
of hazardous waste harmlessly disposed of. During the two sessions, two highly toxic chlorine cylinders in
Tongzhou District were scientifically disposed of. A pressure vessel explosion incident in Taihu, Tongzhou
was treated scientifically. In coordination with public security organs, materials involved in major cases were
dealt with as emergency. After the outbreak of COVID-19 in Xinfadi in June, 172 people were dispatched in 4
days, who travelled 7,635 kilometers and cleared materials that flowed out from Xinfadi and were suspected
of infection at 485 locations in Beijing, weighing 43.3 tonnes in total. Our professionalism and dedication were
highly recognized by the Beijing Municipal Government and won us the honorary title of “Emergency Pioneer
in Beijing”.

R
e 408 A8

AERREHERARZBELNRR, § MBI AR Ak BHEL ERIHELL 3L

EETERESERRIGEELERER

BE, BE T-BE—%K , UTER2EE 24A

BEEELNAIZTF, &8 24 @A Atotal of 24 mines have been included
in the national green mine database

LA NBI R R4 BHELLEE, 16 EIELLAER

BEL. 2020 FLERESBRUER, e

RIBHEE R ERRER B AERER MY

(B 2020 FEABELLZMETERBEA) 1 61\

HEGBELIENETIME, 2020 F£#48 16 provinciak-level green

R EBERB R BWLEE, Hines

The Company has always answered the country's call to create green mines by deploying our subsidiaries to prepare
green mine construction implementation plans based on actual conditions, adhering to “one policy for one mine” and
comprehensively promoting the creation of green mines based on actual conditions. Up to now, a total of 24 mines have
been included in the national-level green mine repository, and 16 mines are provincial-level green mines. In 2020, we
comprehensively promoted the construction of green mines by actively promoting all subordinate enterprises to work for
the selection and inclusion of green mines in the repository in accordance with the Notice on the Selection of Green Mines
in 2020 issued by the Ministry of Natural Resources. In 2020, a total of 8 subordinate enterprises were selected as national
green mines.

z=(5) ERERKRELD R EELETREKRITRHERELL
The mine of BBMG Jidong Cement Tangshan Branch was awarded the

OCi) Top Ten Mines in China's cement industry

B ABAXRAELEMSBFES, BBEBRK. BEE. BERYN 122 #X, KBELESE
TEREBBHALUBLARE, ZEEEFEIBHREREN TRIF) PEKRITER MHEREWL
AEEB PRETA 2020 F THEBELL -

The limestone mine of the Tangshan branch cooperated with the local government to transform the mining
area into the BBMG Matoushan Mine Park through a trilateral model of mining, repairing, and building at the
same time. The mining area was named the Top Ten Mines in 2020 in the “Xugong Cup” selection for Top Ten
Mines in China’s Cement Industry by China Cement Association.
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Creating a Safe
Environment within BBMG

20205, ZMRERANEME L TRSCHNZR2EET(FEE
AN RIS TEH, RER RN R E, LUNMERAMERE.
BRI TME—R TEAZD, FEENXTEHSEEEER,
BUEEREXESER, BERLLEEENT A, HEIRe
FEFREE=F17E), EEWRL2+4 R FIRITH), @&
BRR2EBEIREENREAEAE, BREXFER2EET
BEL N2 EEK TN IR -

In 2020, BBMG thoroughly implemented General Secretary Xi
Jinping’s important expositions on safety production and the spirit of a
series of instructions. We coordinated development and safety, focus-
ing on the basics, the grassroots and the frontline, and continued to
optimize the HSE management system and the Group's safety
culture. We built a safety production information platform, launched a
three-year special rectification action for safety production, enriched
and deepened the "2 + 4"safety special action, continuously carried
out safety risk grading control and investigation and management of
hidden dangers. We urged subordinate enterprises implement their
primary responsibility for safety production and promote the overall
improvement of the Company's safety management level.




EREBERRNDERAR HEEERS TZelE HARDIRE

REEHERRER
IMPROVING THE SAFETY MANAGEMENT
SYSTEM

EREEBRRET (FEARRNRR2EER) (PFEARENBIERZ) (FEARENBEREZ2E)
FREER, HELREEE (R2EEERH) (ReLEE TEREE. —HEE) EBWE) (R2EEEEWNE)
(ReFHRENATRERTE) (R2ABRTEIRIER) F—RINLLEEREFE, FEEILR2HERHA
RERMEIILIE, ABLEEXEMUREETENANEE, RETENGIERE.,

BBMG strictly abides by the Safety Production Law of the People's Republic of China, the Fire Protection Law of the People's
Republic of China and the Road Traffic Safety Law of the People's Republic of China and other laws and regulations by
formulating and actively implementing a series of safety management rules and regulations, including the Safety Production
Responsibility System, Safety Production Management Measures of Party and Government Sharing Responsibilities and
One Post and Two Responsibilities, Safety Production Management Measures, Safety Incident Reporting, Investigation
and Handling Regulations, and Guidelines for Safety Risk Assessment and Classification. We make real-time revisions to
these documents based on the safety needs of employees, so as to provide reliable system guarantees for the effective
implementation of safety management work of all production units.

EREEET MEHRE. —AEETE. BXITH) NZRREEHGIERLE, #EREERARRERR,
BfeEMESGREEEERS, BT MSE. —REH. ©X. BHf. JHE. B0 NREEER,
E—SHARKREEANT2IEEE, BREEE BEHEE. —HEE. BMHE . 2020 F, RAGSER
M N+7+N) EERE, SHETEALUNEER2BREE, BLMTHITBEE2ENEEE, FREER
£5F. SBITEER, BRES, TBEE.

On the basis of the three-level safety management and control mechanism of “Group headquarters as supervisor, second-
level group companies taking the helm, and subordinate enterprises assuming main responsibility”, BBMG bolsters the safety
management system in depth. We assign safety production management responsibilities at all levels to establish a six-
level responsibility system of " the Group, second-level group companies, subordinate companies, workshops, teams, and
posts", which further clarifies the safety production responsibilities of persons in charge at all levels. We strictly implement the
principle of “the party and the management sharing responsibilities, one post and two responsibilities, and joint management”.
In 2020, combined the “1+7+N” management and control structure of BBMG, we formulated personalized annual safety
goals and tasks, signed a letter of responsibility with all employees from top to bottom to pass safety responsibilities level by
level and decompose work goals, so that employees performed duties with due diligence and initiative.
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TRERRSENEEMUNERREEEZSE, 20
ERRGRATEEETFNERREE, REZGNHE

E o
THEHE, SEEANRALETRSE, LD 2020 %, XERZE. EFEEH

e TENRERHTER, . HR. BB, @R
EERREENEARSEEMNBENEASTEIRNE Bm

SR, RUFERSE, BERRNDE R . REGNRETEY

2020 &, £EEE. EECRWS ARETNRLEHE In 2020, the group’s party committee

@, B8 11 KRS TIFOS, BRESEREL. i o ot oonteronene
BBMG and its member units at all levels have established

safety production committees to take the lead in coordinating

the management and advancement of safety production

work in an all-round way. The safety committee implements 45 4%

a routine meeting system, which holds quarterly safety

production work meetings to summarize and analyze the

progress and implementation of safety work, coordinates, 1 1

researches, deploys, and solves major safety production R

issues and safety. issues relate.d to material iSSUfes ReTIEA, BRAEEEE/(T
of the Group and its member units, proposes special

countermeasures, and formulates solutions and preventive Organized 11 interviews on safety work,
measures. In 2020, the Group’s party committee and Board and urged subordinate enterprises to
of Directors held 8 safety committee and safety-themed implement their responsibilities.

meetings, organized 11 interviews on safety work, and urged
subordinate enterprises to implement their responsibilities.

EMEMBEBEE (EHE+ %2 (FA, tEREBEEMEER. AAER. BRER. EEERNXLE
mR—ENReEERESTE. 2020 F, BB2EMAN, Kl TREEETFEEFEE, Tl T RARHHE. 5%
HER. FREMARS. FERBEES 4 E—RIRHE. 28 A -HRIRHE. 169 E=RINGEREHME, 12020 F
12 B E#81T, BRMBRRSN, EREXRNEEEA TFES, REFAZRITFSR, WETERRE.

BBMG gives full play to the role of “Internet + Safety” and comprehensively develops a safety management information
platform that is problem-oriented, organizational-oriented, goal-oriented, responsibility-oriented, and culture-oriented. In 2020,
through comprehensive investigations, the business blueprint for the safety information platform was compiled, and 4 first-
level modules, 28 second-level modules, and 169 third-level functional modules were developed including risk identification,
standardization construction, accident reporting, and special equipment management, etc. The system was launched in
December 2020, which through data accumulation and analysis makes it easy for the Group and subordinate enterprises to
predict work trends, adjust work directions in time, and make decisions.

ARIFRZEERRBRHERER R, MECXRB2EBERRREERRIELR. BE2020FK, £
MBEEFTEREEERES 140 REEIETS 1SO 45001/0HSAS 18001 28, BRREEBEERLEERAMN
B, RELER.

In order to keep the safety management system always aligned with international first-class standards, all subordinate
enterprises actively participate in the certification of occupational health and safety management systems. As of the end

of 2020, 140 of the member companies of BBMG had obtained ISO 45001/OHSAS 18001 certification, which effectively
guaranteed the internationalization and standardization of BBMG’s safety management system.
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REFEZBIEER

MANAGING THE WHOLE PROCESS OF
SAFETY PRODUCTION

2020 F, EEEEE—PNBREEELBEEELF, ERR2EETRE. TAK. TR, HZLUEHE
REE. AENERYEHTENRIHERIE, E—PRUBEREHIRE, UREHI. ReFANESRARER.
HERSEE. EEHEE. TeRECER ( 12+4) ) SRTHAUANN, BRERHENNE. X, B8
BEFRIVEEFRBENSHUEE, BUITEREER RS,

In 2020, BBMG further strengthened the management and control of the whole process of safety production, pursuing zero
defects, zero risks, and zero tolerance in production safety. We persevered in carrying out comprehensive and detailed risk
identification and evaluation and hidden danger risk investigation and management, and further highlighted the key points
and weaknesses. With a firm grip on safety training, safety audits and high-risk operations, management of related parties,
transportation rectification, and special actions for safety standardization (“2+4”), we effectively implemented comprehensive
management of a series of production operations such as internal control, working, and emergency handling,We established
and improved a long-acting mechanism for process control.

SiEE 2 miEt
IMPLEMENTING A “DUAL CONTROL” MECHANISM

TREENES (ReARFEDRIER) M (ReARDREENREBHFELERE) FReAKREEE,
BFEARCXPBERGEET 2R, EREHMEBA, KR & BE. BETSHEENTSRARYEE, BIAR
meE, ZBrEXRES (—E—FE) , ERHERE, EREX. M. A, BURERHENREHFELE
HERNL, BARAELMRFEAFHZE, WRSEELEEHE, REQARDR2ER.

BBMG has formulated safety risk management systems such as the Guidelines for the Safety Risk Assessment and
Classification and the Regulations on Safety Risk Management and Classification and Hidden Danger Investigation and
Management. Every year, we organize subordinate enterprises to carry out multi-dimensional safety risk identification,
focusing on production lines, areas and sections they are responsible for, establish a four-color risk chart and the One List for
One Enterprise of hidden risks, and regularly check for hidden dangers, thus to form a routine of risk prevention and control,
hidden danger risk investigation and management for all enterprises, departments, teams, and positions. In this way, we
investigate and rectify the hidden dangers in a timely manner, solve a number of chronical problems, and ensure the safe
development of the Company.
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Z=f) REEMEBETRAEELEERE

Case Tianjin Building Materials Group concentrates on tackling chronical problems

KEEMEBERBHIENEREST, RERGUERER, FIEHHEREReERERAE, B
mERTHBANSRAKRE,, BUNERMEE, BRCERAR, REHN, TBEEHTHARM
BENRHBABDAMBMESZHL 96 P, 2.1 BHRFTARFREBERIE, TRAMEXRESE. BE.
EBENRENE, THAMBREEEHRR. BHEARESENREMIMEREMEILE
FEE, RATEZ2HE M.

Under the tense task of COVID-19 prevention and control, Tianjin Building Materials Group sorted out and
standardized the commercial lease operations, formulated a special management and control plan for the
safety of rental business, terminated leases with scattered and high-risk businesses, and rectified major
hidden dangers to reduce operating risks. During the reporting period, BBMG completed smoothly the exit
of a total of 96 businesses from Tiancai Hongye Co. and Timber City of Huanbohai Co., vacating 21,000
square meters, completed the renovation of Tiancai Weiye's dormitory, canteen, and power distribution
room, completed the transformation of Tiancai Jianye’s old fire protection system, fire protection system of
Huanbohai Co.'s mall, and Tiancai Hengye’s direct-fired turbines, etc. to improve the safety and reliability of
these enterprises.

REFIN2ES
IMPLEMENTING SAFETY AUDIT ACROSS BBMG

2020 F, HMAALEZEFMIBESEEBRURSEERT, B FER2ESTRSEERKHG
FTRETCERE. BRARRERES, ARReFAEXARET Aok
B, iREBEEE, BRIEEENRASDZH, 55 REAUM 3 1 6 person times

BT&%2Es, HAEHEE. BREENETRE. FELXR

. e Atotal of 316 experts participated in the
T TESRERLH 316 AR, BRELERRLHEG,153 annual safety audit work

IH, EVMTER T 2018-2020 F R e B =F 2 BENTEEIE

In 2020, in order to comprehensively diagnose the safety production
status of each production unit, supervise the implementation of
primary responsibilities, and improve risk management and control
capabilities, we organized safety audit experts to spend nearly 7
months carrying out safety audit of 55 units despite the impact of the
epidemic and cross-sector and cross-regional mobilization. A list of

audit questions, list of hidden dangers and audit report were issued. A @
total of 316 experts participated in the annual safety audit work, which

supervised and urged the enterprises involved to rectify 6,153 safety

problems and completed the three-year goal of full coverage of safety

audit within the Group from 2018 to 2020 successfully.
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ReENREETENEELN, BEREFLESHEXRTLEETRETRERNR, ERLEBITFER, EE
EEFERA. KBFE—HRELEFT, TESQARDEMREATEXHREE. HEEEEH, EPSEEEMM
BRI, HEEER. REE, ZPHERUMTE. RE5IARMBEBNREAE, BREET
L2 EEEENRUMRRENIF, BEREENREL2KHREEENE,

Safety audit is a aduit task led by the Group. Through the audit, we comprehensively diagnose the implementation of the
Company's primary responsibility for production safety, accurately find out shortcomings, and help subordinate enterprises
constantly improve. After the first round of safety audits, the subsidiaries effectively improved their awareness of corporate
benchmarking management and self-examination, helped production units to strengthen mutual experience exchanges, so
as to learn from each other's strengths to make up for their own shortcomings, and gradually formed a good atmosphere
of mutual learning, exemplary demonstration, and cooperative competition, which effectively strengthened the safety
management and rectification of hidden dangers and improved foundation management and on-site safety conditions

comprehensively.

BEEREMAER

INCREASING THE FREQUENCY OF
SUPERVISION AND INSPECTION

2020 &, SEEERBEHEER, EREREERE. HIBNE.
AL ERE. SRBERFERED, #R. 2 #H B 8. &K
B 50 BRRE(LETT T IRIGIREIEE; K2 10 REH 8 EREEL.
36 REXEITEERSE, 2F, AERBHEBSIEE 422 k.
EIEESERERE 114X E2ENHRAPHEREE
342k, HRE TMAME) TEEH) SRRE 124 8, HEHE

ER3,212m, t2HRHEN —REEQREFHERES
REERET, HFEGEEERRe TSR AERERNSEREDR,

In 2020, in accordance with the requirements of epidemic prevention and
control, the Group carried out on-site inspection and guidance in more
than 50 units in Beijing, Tianjin, Hebei, Shanxi, Shandong, and Henan,
focusing on such key areas as hazardous waste disposal, explosion-
prone dust, management of related parties, and high-risk operations. 10
units were authorized to supervise and inspect 36 subordinate enterprises
in 8 regions. Throughout the year, we carried out 422 joint inspections on
epidemic prevention and control, 114 special inspections on resumption
of work and production, 342 special inspections during important
meetings and holidays, and 124 random and unannounced inspections.
A total of 3,212 problems were proposed and all of them were rectified.
Our second-level group companies carry out various special inspections
constantly to convey the Group’s high-standard requirements and attach
great importance to safety management and control.
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422

Carried out 422 joint inspections on
epidemic prevention and control

BIRESERERE 114X

114

114 special inspections on
resumption of work and production

EEERNHRABETREE

342

342 special inspections during
important meetings and holidays

RE ‘EOAME" SRR
AREE

124

124 random and unannounced
inspections
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REHEINEMFR
CLINGING TO SAFETY TRAINING

2020 &, EMREEREBESHZLFIITIFRER, TEEINER, HRARKFEREHFEINGFE, EXSERA
EBABNMFTEIXASMR2EI, BUSTR2EEEREZKE, T2 A0BENRIASFE—INTE
MEFIER, RIHENRESZFEET - RAR2EENHBEEY, HERA—BEIR2MENKEE, W
RAEBERVAR TARABRINT2AMKEREERRRE, TERE TRE—QE) F5HBRE,

In 2020, BBMG actively promoted safety training and improved the training system. We insisted on formulating
safety education and training plans, requiring all employees and new employees to participate in safety training
every year, and established a positive assessment mechanism for employees’ safety production. We guaranteed the
safety knowledge training once a year within the Company, and ensured a quarterly safety production knowledge
learning activity to continuously improve the safety knowledge and skills of front-line employees, while providing
basic guarantees for improving the safety knowledge and skills of employees on the premise of meeting statutory
requirements, thereby addressing weak links in the “last mile” of safety management.

FRABIREENMKENRE, RMALFERECREERMER, THAFEINIAN, AERRIMRE
eTRRMEEHENZNHE, THARKEREG. BEETI. BERR. BhReFHEEI, HERAZ:E
EERENGEEERENERIRER.

While improving employees’ knowledge and skills in production safety, we continuously strengthened the safety
management team building, we innovated training methods constantly, organized continuing education and pre-
examination guidance for registered safety engineers, and offered special training at designated units covering special
equipment, construction, occupational health, fire safety, etc. to continuously improve the comprehensive management
and emergency response capabilities of the safety management team.

EEEIRERRE, ARHEMERTE. BRTEERS 5 AR 2EIIHREN 15 EHERG, REUR LR T
BEANHBRRENHAARE, MR Re. BRARE. HERHE. BEEL. R2REUERRFEEE. £N,
TREBAGRNAEEREEA. R2BEEASHRR2AE, 2EReXUER. (2RR2EEFRE
AZETHHED) M (ERTEECEEURSLEETREARE) TN, BRERIEEMAR “ERER)
1, ERIEE, REREEK, RARAEEH.

During the resumption of work and production after the COVID-19, the Company released a total of 5 safety training
micro-videos and 15 pieces of micro-courseware for electrical safety, limited space operations, etc. By combining online
and offline methods, we conducted safety knowledge lectures and special trainings covering gas safety, electrical
safety, special equipment, construction, safety standardization construction, etc. During the year, BBMG organized all
business leaders and safety management personnel in Beijing to carry out safety training to learn about safety culture
construction and the National Three-year Action Plan for Special Remediation of Safety Production, the Regulations on
the Main Responsibility for Safety Production of Production and Operation Units in Beijjing, and other aspects. We hired
experts to the Company to deliver grassroots training, provide directional guidance, and point-to-point assistance to
enhance the awareness of operators.
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e ERKERRE2B|ENRAE

Case Jidong Cement conducts safety leadership improvement training

HRKBHEETERAEAHEBETETTAEREER. THHERER. ARR2AHEFIE,
EHRACREEAR2RE], BUEBEKS. EHED, HRR2EEIREE, BTREHR
BEROHIE, RIEED S OHBEETIRERS, TR LE THBIRERES,

Jidong Cement continuously implements behavioral observations and inquiries of employees by corporate
leaders, teaches safety classes on a regular basis, and requires open commitments to safety to enhance
the safety leadership of corporate leaders. It has established a mechanism of regional linkage and mutual
assistance, organizing safety directors to exchange and learn from each other, implemented a point
accumulation system for safety directors, based on which to reward or punish the directors, forming a dynamic
management mechanism.

ReXtEReE2H
FULLY PARTICIPATING IN SAFETY CULTURE CONSTRUCTION

2020 F, EMEERZTEXURRIIAEEEE HBFIE , HRUR—RRATERTEXK, H36 KX
Z2RAXWETEEAN, BBEX. XHATHE. HE-BFEFIELA, RESE. BEDH TUARE.
EwEL) OZOBEEREIRR, BT ETX0AER:e. EXBLRERS. EXECELAERR)
FRRAIHERE EHREE. —EHEE. BiMLE) EE,

In 2020, BBMG listed the construction of safety culture as the Group’s series project of the year (referring to the type of
important administrative tasks in Chinese governments featuring the necessity of completion within a specified time limit and the
coordination among multiple governmental departments). To align itself with the safety culture of world-class peer companies,
the Group conducted a comprehensive survey of the safety and environmental protection culture of 36 subordinate enterprises,
in which seminars, questionnaires, and dialogues with leaders were organized to collect, summarize, and extract the core
values of “people-oriented, life first”, which together with the current principle of safety being the priority in industry governance,
business management, and production and operation ensured the implementation of the party and government sharing
responsibilities, one post and two responsibilities, and joint management.

EHEERNTHRREXUERED, BBFAREXUTRELE, HIKkAE. HEQRKE 2RReXKE
RTEER] MR, HKAF. REER. EBEQAE. KEARE. REMEEEFIHESALE. WAEE. 4t
R IZeXERTEEE BR. B, SEEF2EReXUTEEX6R, & (7) RReXUTHEE
XU R, EERSRAXUERAESTR, T8 'Ex2) MERRFR FREY,

The Group’s affiliated companies vigorously carried out safety culture construction activities, striving to become safety culture
demonstration enterprises. Among them, BBMG Liushui and Wenxi Jidong Haitian Cement won the title of National Safety Culture
Construction Demonstration Enterprise; BBMG Laishui, Chengde Jidong, BBMG Jingyang, BBMG Fufeng, and Investment
Property and Management Group were awarded the title of Safety Culture Construction Demonstration Enterprise in Hebei
Province, Shanxi Province, and Beijing. At present, the Group has 6 national safety culture demonstration enterprises and 14
provincial (municipal) ones. The enthusiasm for corporate safety and environmental protection culture building has reached a
record high that there is an urgent and proactive need for safety and environmental protection within the Group.
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ZEMUBEBHERTLASHEReXKEEEDY, ERCEEXFARZERPAMERENAER. BIREKBE.

HHREEE. BEHELE. BREHTFELEY, BHNLEERRLER, BERLIEERRE 'RefmX
RIE) ED, HRBXAONRERE, HRGREFER, AR LRENTE, CXITEAFTATHRSEED,
KEIET. MEURMEARBERT, HUSRBEXOUESEEERFARTENARE. HhkELLR. R
EBLEFEY, METHZZ2TENERSY, BR2EEBRSRANAD.

All companies carry out various forms of safety culture promotion and implementation activities actively. Jidong Cement
carried out such publicity and education activities as “flow of red flags” among safety demonstration teams, employee
safety lectures, pre-job safety oath, hidden danger investigation competitions, and fun sports games to disseminate safety
philosophy in an entertaining manner. Concrete Group launched the Safety Songs Sing-along, adapting popular songs on
safety, recording videos, and organizing online exhibitions and selections, and corporate leaders took the lead in participating
in the activity, attracting high attention from employees, relatives and friends and the public. Other subordinate enterprises in
each segment carried out safety knowledge contests, fire-fighting skills contests, and safety speech contests in combination
with actual production needs, which set off a climax of public opinion on safety work and rooted the concept of safety
production in the hearts of the people.

e TREEEESL2TEED

Case BBMG organizes safety-themed activities

EMEEEE2020F6 B 16 HM 11 B I3 ANAAR T RIEEE. NFEEN Re4EER) M 119
HOHEMA TERES, RRNIEXTEREA. R2EBEASNNE—QAS2ETES, &
BESRR T ESZRE, EFTEL2ITHE, RATRLEEASNBEEH,

BBMG organized “Safety Production Month” and “119 Fire Propaganda Month” activities with a moderate
scale and a wealth of contents on June 16 and November 13, 2020, respectively. The main persons in
charge, safety management personnel and front-line personnel of some enterprises in Beijing participated
in the activities, which trained the emergency response teams, promoted the safety work, and improved the
awareness of mission of the safety management personnel.
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HEARZREER
SAFETY MANAGEMENT OF RELATED PARTIES

TEEEGEZRE (2020 F M2+4) R2EEEHTHAHR) , HERERNERSZL
EEEITTRRER, 2020 F, EMEBENMFIBARERES (MEIEMIIEFRES
EERE) , BMEAAERAEZ—RSFENER, RANECLHRESEREK, TE
BRRAALEER, FECEXSREMAERREFREISR, BRAXRMEAT;, B
ERSRRZERE, BUERNBBMEREMEEE, BREEHMARRIERFM,
WERA. FRPNERRZIAROEEFAA L LERETEGTE PR, RMAEES
KEEBEER. 8IS, EMERNReRECERREER, BUCXERTH. B8
fER. EERE. AR, BRAE. BEEEEXE. ABEXRFLESAKRERS
MEBEEBHMFFIRIE, FH T8 AENEREERBSREVRM 330 XEHA S EESIR
2020 &, MHABERBEPHELE 2ETASER, GARNEMARERBAREEE,
AR E—TRELLEEEETF.

BBMG has formulated and implemented the 2020 Special Action Plan for “2+4” Safety Management, which has clear
requirements for hazardous operations and safety management of related parties. In 2020, BBMG and its affiliated
companies revised the Safety Management Regulations for Outsourcing Projects and Outsourcing Operations to add the
requirement for on-site assessment of operators one by one by related parties with video recordings to ensure them starting
to work after the assessment is qualified. Newly affiliated companies shall work with related parties to formulate construction
plans to ensure that the plans are scientific and feasible. A blacklist system for related parties shall be established to
strengthen the implementation of responsibilities within the territory of the enterprises that shall strictly inspect the approvals
and permissions of related parties on hazardous operations and conduct comprehensive evaluation of related parties’
safety management before, during and after operations. In addition, we continue strengthening the management and
control of high-risk operations, related parties, transportation, and safety standardization management processes, and have
established corporate ledgers for seven types of high-risk job including limited-space and high-altitude operations, lifting
and hoisting, fire operations, temporary power use, power outages in power distribution rooms, and overhaul operations to
standardize the job approval procedures, forming 78 corporate production vehicle ledgers and 330 related party management
ledgers. In 2020, a total of 2 fatal accidents occurred during the operations of related parties, which sounded the alarm for the
safety management and control of related parties of the Company once again. We will further improve our safety production
management in the future.
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BT R2ERRIE

PROTECTING EMPLOYEE SAFETY AND HEALTH

EREREEET (FEARZKNMBEBEERYAZE) , AEHELET (MERRR2EERE) (BERREE
AEERE) (BERETERASTNFE) (BMEREEBREVE) (BERDEREEERERE) (B
ERPEAREEGE) (BERCETFHRERRSHE) FHREFE, E-—TPEBERRERIE, X
EETRRIRE, MREERGASESERRERFHER, ARNRELES THNREED,

BBMG strictly abides by the Law of the People's Republic of China on the Prevention and Control of Occupational Diseases.
The Company has formulated and complied with the policies and systems including the Occupational Health and Safety
Management Regulations, Occupational Disease Hazards Prevention Responsibility System, Occupational Disease
Hazards Warning and Notification System, Occupational Disease Project Declaration System, Occupational Disease
Protection Facilities Maintenance and Repair System, Occupational Disease Protection Supplies Management System, and
Occupational Disease Hazards and Accidents Handling and Reporting System Occupational Health and Safety Management
Regulations, etc. to further clarify occupational health management, improve the working environment of employees, and
strengthen measures such as the distribution of labor protection products in the workplace to ensure protection of the health
rights of all employees effectively.

HABREEEREREERENEHE, RCHARERFBRFREERTELF, BHEBEFRSMNT2RE
RIZATE, EREZTARBEEANRERARBARDNHEESR. BHE THETREREEARRA, RERE
BEBERZMH. HANTE, 2ERE. HHBUFENRECERR, BEAFEERENBEREESR,
WEET AR B, RARBFEERRIEHEENBEREETHEE, REKRH. FRISE, NBEER
RMEEBESNER, REETESMETRHE, WRELHEREENEE. BR. BHMEIRCEHE, I
REFSHEBBENSENHRE, MFERREMLE, FEEEFRBERREETF.

We strictly implement the prevention and control of the sources of occupational hazards, actively carry out the pre-evaluation
of occupational hazards in construction projects, persist in implementing safety and health inspections at workplaces, and
regularly commission qualified environmental inspection service companies to conduct inspections on occupational hazard
factors at production workshops and project sites. We carry out the identification, monitoring and evaluation of occupational
hazard factors for each workstation, comprehensively sort out and identify the occupational hazard factors existing in each
workstation, and store the monitoring and evaluation results in the occupational health files and publicize them to employees.
At the same time, we take targeted occupational hazard control measures based on the evaluation results. According to the
characteristics of equipment and operations, we post occupational hazard notifications at obvious places, and set up warning
signs and warning instructions to clarify the types, consequences, prevention and emergency response of occupational
hazards in accordance with their remedial measures, and set up emergency evacuation channels and necessary risk relief
areas, make regular inspections and records to persistently promote occupational health management.

EREREREERRARNERL, RMASEELEERHE. RENEBUIELF, RRKALERBREEER
E’JﬁJﬁ?/ =0

On the basis of preventing and controlling various occupational health risks, we insist on advancing the optimization and
transformation of production equipment and facilities to fundamentally reduce the health effects of occupational hazards.
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Case Jidong Cement Chongging Concrete Co., Ltd. applies information technology in production

ERRRIARQBKHUREEAETER. PEETHEER,
TR ERRMEE, BRRLEREERMENR, BRAES.
RIEEHRERRL, EFRSET. TH. RORSHE. BB
e, RETEIBERE TEECESANERL, 2000518
RRERBARELES, E—PRHIRSKERE, AHEEET
KigRERFRZHERTIZE (ME. RE) K,

Chongqing Concrete Co., Ltd. launched the unattended pump room
project and started moving down the central control room. After
completion, the intelligent entrance and exit of raw material trucks
and concrete trucks from and to the factory can be realized, and the
dispatchers and central controllers can work indoors without on-site duty,
reducing on-site dust and noise exposure, which ensures the occupational
health of employees. On the basis of production informatization, the
factory was fully covered by video surveillance in 2020, further reducing
the number of on-site inspections and effectively reducing the risks arising
from inspections and the exposure to on-site occupational hazards (e.g.
dust, noise).

XY
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TREEEBBEEIREM, BUSTHRRRERESR,
—A—18, ERERBERSRBERBFROMN, LET
BEEHERE, ARBRKET (BERRABDSHNERM
BHHNE) , AETRESHENSRBM. AR, A7
ZHHEERECERRNE T EHIERBEETRER
FREEE, MBI EERNEREITAR. AB L TR AR,
2020 £, AREENFIERERERBASED BER.

BBMG actively implements its primary responsibility by
establishing occupational health monitoring files, establish
one file for per person, regularly producing summary
reports and occupational disease analysis, and conducting
supervision and follow-up. The Company strictly abides by
the Measures for the Distribution of Labor Protection Products
by Occupational Health Companies by providing employees
with high-quality labor protection products. At the same time,
the Company arranges employees who are exposed to
occupational hazards to regularly go to designated hospitals
for occupational health examinations, and according to the
results of examinations, they are treated, recuperated and
transferred from their posts in a timely manner. In 2020,
all personnel exposed to occupational hazards within the
Company took medical examinations.
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Materializing Employees'

Dreams Based on Shared Growth

AT B AR ERNZORSE N, ERERBERFERER
FARIREHE ERETH. EREERINATIESR, FHEt
WA EERRER, KEGHREREL, fIERBTENET
EAIEARE, fTEETEBREREENT S, NEEESTE
m, ZE T BIOER, BIRETHERHNR.

Talents have always been the core competitiveness of the Company in its
development. Adhering to the talent concept of "providing platforms for
work, space for development, opportunities for innovation, and merits for
contributions", BBMG continuously promotes the construction of a talent
management system, hires employees in accordance with laws and
regulations, formulates a scientific and complete employee training and
promotion system, creates a platform for employees to realize their
self-worth, effectively safeguards the rights and interests of employees, ;
cares for their physical and mental health so as to achieve shared growth

of employees and the Company.
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AT E!
TALENT MANAGEMENT

TREREEET (FEARZMBESEZE) (FPEARKNBESBHSRZ) FHEEERENE, WHFHIE (=
EMEERODERABDANEREEFE) (IREBEERDERADBRKREREBASEEINE) (EREBE
BRI BRATDSHERIMEFINEERINE) F-—RIVINMEEFE, BEURENANERFIELEERR,
BRZENRREEAIRRABRBNESREGRET, BRERASRRSEZEGH, HERETEEALHER
EER. F8. HE. Bk SENSERRARNKSR, RRATEAEEAE USRS SEEERET,
BE 2020 K, ABEET 100% FHTFHER, REETMABITEE. BAETMEHEHRR.

BBMG strictly abides by the Labor Law of the People's Republic of China, Labor Contract Law of the People's Republic of
China and other relevant laws and regulations, and has a series of internal management systems such as the BBMG Human
Resource Management System, BBMG Management Measures for Retired and Re-employed Personnel, and the BBMG
Management Measures for Labor Employment and Business Outsourcing, establishing a sound human resource system
and management system to strictly implement the entire process from recruitment interviews to re-employment of retirees
in accordance with regulations. We resolutely ensure that the employment is legal and compliant, eliminate any form of
discrimination against people of different gender, age, region, race, religion and physical condition, and strictly prohibit forced
labor and child labor for any position in any unit. As of the end of 2020, the Company had signed labor contracts with 100%
of its employees, and there had been no employment discrimination, child labor or forced labor.

AT A
TALENT RECRUITMENT

2020 &, AFERFENZET, TMEABBEZEPRMIERT KR KB BX, BEKCERREBEM
EIfF, ABIERRTDRERUFEMEER, BTECHEEE, ARMEMER. 2020 F, KEUTHHE
AT, 2EEPFRERBIRERRHE 5,265 Bt, AERTHEREER MMExmE HWRE.

T &

In 2020, under the impact of the COVID-19, BBMG actively implemented the requirements of central government and Beijing’s “six
guarantees and six stabilities”, guiding enterprises to stabilize employment, organizing all enterprises to fully implement policies
related to stable employment, fulfill the social responsibility of state-owned enterprises, and to contribute to stable employment.
In 2020, the unasked layoff rate of all units was zero, and the Group applied for unemployment insurance rebates totaling 52.65
million yuan, responding to the country's call for stabilizing employment with practical actions.
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In 2020, BBMG released spring recruitment

ads in 55 colleges and universities
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EREMTERERES
Held online presentations in 15 colleges
and universities

ERER2MT

150..-

SRR B SRS
Organized subordinate enterprises to
participate in 150 online job fairs hosted
by colleges and local governments

REHREIRGE

:3-7%&

A total of 37,000 resumes have
been received

b94.

FEEEXE

A total of 594 fresh graduates were recruited

MR E B

1,800.

A total of 1,800 laborers from the
public were absorbed

TREETERABRRERBERN, NERETELES
RARBEN RN, BBk NEERER EEE,
2020 &, EHFREETE S5 FIeREGESHRES,
EISAaREMTERERY, AEEXS2MT
150 IR BRI 5 B EEEET, RetEIE
£ 3.7 B, @iBE=ER, HEIk 594 REEEXE
&, HPfEL2 AL B 120 AL FRI382 A, &
BREXTHENEEBINGS, SEEATBEOLER
=B LI,

BBMG actively adjusts the mode of campus recruitment,
changing the offline model of entering colleges and
universities for recruitment to online recruitment. In
2020, BBMG released spring recruitment ads in 55
colleges and universities, held online presentations in
15 colleges and universities, organized subordinate
enterprises to participate in 150 online job fairs hosted
by colleges and local governments, and received
a total of 37,000 resumes. Through interviews and
selection, a total of 594 fresh graduates were recruited,
including 2 doctors, 120 masters, and 382 bachelors,
reaching record highs in terms of quantity and quality
of graduates recruited, providing strong support for the
construction of the Group’s talent team.

ERBMBATBRMLERNER, SEXRDER
ITHEURER, FREANSEIRSRERBRT,
HIRWH FE S 1800 A, AERBMEIRE M
A E R,

While strengthening the talent team with campus
recruitment, each subordinate enterprise fully tapped
the job demand, and under the condition of ensuring the
adequate placement of internal employees, a total of
1,800 laborers from the public were absorbed, making
positive contributions to the country's call for stable
employment.
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BTHAH

Employees in total

47,405 *.

RESEHEITNETIAH

Number of employees by employee type

Bfi: A
Unit: person

BHFRE RE TSR

HEES T

Total number of new
employees

2,665 %

BaER—EMNBE T

Proportion of employees who
pay five social insurances
and one housing fund

100%

RSB DBET AR

Number of employees by gender

Unit: person

B 5ET B EREF T/ 50E m E8T B gZ8T
Contract workers Temporary workers/labor dispatch Male employee Female employee
REREIDNETAH REE DB T AR

Number of employees by age

Unit: person

B 30 &IUTF B 30-50%%
30 years old and below 30-50 years old
B 50U L

Over 50 years old
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Number of employees by regin

B FEAEET

Mainland Chinese
employees

B A
Unit: person

B BINEREMEET
Overseas and Hong Kong,
Macao and Taiwan employees

REEEHIINETIAH

Number of employees by employee type

Bfi: A

Unit: person
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Number of employees leaving

4,202 ..

RSB DBET AR

Number of employees by gende

Unit: person

B 5ET B R T/ I0E m 58T B gZET
Contract workers Temporary workers/labor dispatch Male employee Female employee
REREDNET AR

Number of employees by age

B 30M&UT

30 years old and below

B A

Unit: person

B 30-505% B 505 E
30-50 years old Over 50 years old
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REMUNERATION AND BENEFITS

TREFERHTEUEMUBEEASER. UTIFEEASmFHE D E
B, MEIBTWNERETR. B, FREEA. FIfERUKRE
FFrHFEREH. WHIELE, BRIHAZEERNEHRAR.

BBMG insists on creating a salary distribution and incentive mechanism based
on job value and work performance, so that employees’ income matches their
industry, region, position, contribution, and the corresponding systems and
mechanisms of the subordinate enterprise they work for, allowing employees to
share the achievements of the Company’s reform and development.

REHERTeHERNREE, BEREIZEMHEREESERHER
RENEEESR, TAETHMEE. BR. IH. RENEFEKRHT
GEARBIN, BRARUECRFEREE, HERESEIEF.

The Company has established a comprehensive and effective security system to
achieve full coverage of various social insurances and multi-level supplementary
security for employees. In addition to the five basic social insurances of pension,
medical care, work-related injury, unemployment and childbirth, the Company has
established a corporate annuity program to offer sustained guarantee for employee
welfare.

sRER
INFORMATION SYSTEM CONSTRUCTION

2020 %, EMEMEXKS £EITE ANBEBRERUREZHER,
E—SHEANRENESHEE, 8EF 2020 FK, EEUERELN
PRMIEE. AN, Hil. THFSRWERIIE, BR R A, 7.
B, 7 NEBRREEENEE, BRXBSXHRE, IFHRROMN, &
—SBERANEREENEXBIRNXE, BREANERNEKREE

In 2020, BBMG officially launched the second phase of the Jinxin Project
- human resources information application system to further promote the
information application in the human resources system. As of the end of 2020,
the informatization scheme had initially completed the multi-module construction
work covering recruitment, performance, training, attendance, etc., to realize
the management and control across the process of selection, employment,
development, retention, and evaluation, realize efficient business coordination,
and support decision-making analysis, so as to further realize the support of
human resource management to corporate strategy and reflect the strategic value
of human resources.
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REEE
DEMOCRATIC MANAGEMENT

TRBEFSENZHETREZAEHL. FTRMALEEASFEH, ARBRET (PEAREMEIEX) ,
R BRI EEM, UWREEINGEED. ARNERUEHERIENSESH, BNBEBEERE, Bl
REB. £TRE. ERRE. NI EREERKNAFN IIESE, MNERFERBISERXK, M2 TREFMY,
HEFE) , TBERSBREREARSBINRRR. BERMEER,

BBMG respects and supports employees' freedom of association, assembly and joining trade union organizations in accordance with the
law. The Company strictly abides by the Trade Union Law of the People's Republic of China by establishing trade union organizations at
all levels to protect the legitimate rights and interests of employees. The Company continuously strengthens the sense of responsibility for
receiving letters and visits and maintaining stability, adhering to unblocking communication channels, listening to the voices of employees,
and pooling their wisdom and public opinion. Trade unions at all levels actively adopt innovative working methods to promptly and
effectively address the reasonable demands of employees in time, so as to effectively enhance the sense of identity, belonging and honor
of BBMG executives and employees.

EREFENNE2UBIARAEHELALANRIEETERR, BEEITREREEFRERE, 2020 F,
TERBHESTR TEEEB ARRIEETFRENMNAGKMAERENRE, BHT BER—EE, THE
BRI, TEEXHES. LELERE. BIRESHE) NREERHMNIERS. BRARERS 99 BSR4
WEEBT (KKR) KRENEHHED 96%, BETHEERFITDRE,

BBMG is committed to improving the democratic management system based on the workers’ congress, and unblocking the channels
for catering to employee appeals and protecting employee rights. In 2020, the trade union successfully adjusted the Group’s executive
open democratic management work leading group and office members to form a leadership system and working mechanism featuring
unified leadership under the party committee, administrative responsibilities in place, active cooperation by the trade union, supervision
and inspection by the discipline inspection committee, and active participation of employees. At present, 99 qualified corporate workers’
congresses across the Company have been 96% established, ensuring that the rights and interests of employees are fully protected.
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AT ERE
TALENT DEVELOPMENT

EREEARFETHANNHFARRNERER, FHTEERIGE, HREECETIRRREZREE
%, RETRAISTERENHKE, HRETEARE, AE—EETRHTEHEMR, AT
LREAT REREEM.

Adhering to the development concept of mutual growth of employees and the Company, BBMG continuously
improves the training system, optimizes the employee growth and development system, creates opportunities

for employees to grow, broadens the channels for employee promotion, and provides a platform for each
employee to give full play to their strengths, thereby providing guarantees to talent development and talent
reserve.

ETEH
EMPLOYEE PROMOTION

RREABTEAZRENES, EREEXTOADLBETNTHUNBBRY , TELATDNHBEEQF. QE. 2H
By F

In order to enhance the personal qualities and capabilities of employees, BBMG fully mobilizes the initiative and enthusiasm
of all employees, and creates a fair, just and open competition mechanism within the Company.

2020 FF, RAEFETEBUBRERIE, TRUKEEEBATNEXRNAEMAEB LAEENER L, &
FRE RIS D & “EIRE. ERE BRI x ZKEM 25 @RMUFY, BB EUBEHRAE, K—aMEHEE A,
BE. EF. RABRERBTRELATDNEINEA. BRIERE, E-PHEEINSHEE, H#ETHER
LREHTERNIASR,

In 2020, the Company continued to improve and perfect the construction of the post system. Based on the two established
major promotion channels for operation and management talents and professional and technical personnel, all positions
are divided into three categories of management, specialty, and operation and 25 job sequences. The descriptions of duties
and responsibilities for each job provide uniform performance evaluation methods, standards, and procedures. We insist on
standardizing employees' promotion process, further expanding the promotion channels for employees, and providing system
and toolkit support for their career development.
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BT
EMPLOYEE TRAINING

EHREERBEERETHRE, BESEXNEIRER, HERFAETHE. SMESEBRABHRAER, KFIEN
B RUEEEMETEIAER, UEBEMeEENIAERNTRASE. HIEREBNEIRER. IEABA
ZAHK, FMBETHE. ZEENERBRRENIFZEAN, REBRAAEILE, BEREIEREEENEENRNY
R, REAABERENRES.

BBMG attaches great importance to employee development by building a multi-level training system to continuously empower
employees on demand. In order to meet the coordinated development of personnel at all levels, we have internally formed
a diverse and distinct level-by-level training system based on the autonomous training at grassroots units and the Group’s
comprehensive training as the main line. Based on the current situation of the Company's talents, various methods are
adopted such as self-training and commissioned training to steadily carry out talent training work while ensuring the quality and
effectiveness of training courses, so as to promote the improvement of the overall quality of talents.

2020 F, EMEEEGET 2FHFEIGFE, Tl (EMBAR 2020 FEERABEINIEE) (2020 FEREER
FFIER) SEEHFEINITELR, BESEURBREBEEITRE, SETRETHE. 2RREREE,
EREEEERIE LR TIHIBEENAN, REFERFEIFIEFEL

In 2020, BBMG formulated an annual education and training plan, including such training and education schemes as the
Key Education and Training Program of BBMG University in 2020 and the Training Program for Skills Upgrading in 2020 to
guide various units to carry out education and training work, thus to continuously empower employees. In order to overcome
the impact of the COVID-19, BBMG flexibly adopted a combination of online and offline training to ensure the orderly
advancement of the annual education and training plan.

2020 &, FFIFAMR LR TIEIER 10,167 17, #H1F3120.16 AR, HillRZEE QS MEEHTIER
AEV. EEREXAECHNVE. BEEMSRINEIN. MeBsRMANE, ENEECEEHRZHE,
EHERENFERMNENEEOFRT, SHRBFFINEE, HREDEGEATRFERE LT TRERER,

In 2020, we organized a total of 10,167 online and offline training programs, training a total of 201,600 person-times. The
training courses included theoretical reading classes for outstanding leaders, rotation training classes for grassroots party branch
secretaries, training classes for grassroots party members and cadres, advanced seminars for scientific and technological
backbones, etc., which were closely related to many aspects of production and operation activities. Under the premise of meeting
training needs and ensuring training quality, we worked hard to plan training programs in an effective manner and lay a good
foundation for the Company's work on building a versatile talent reserve.
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e ERABERREANSEREEEIIFR

Case BBMG University opened a management training course for business leaders

2= TR 2020 & T EIUIEDRESE

Case BBMG's 2020 “Golden Talent” Training Course successfully concluded

N

108248, EMERELRMEASHEERNEBABREREEASEERERATIVIRBAMRE
FLARBERAZHIRERT. ERAZENQAFAMEABNERKREER. ABRS. EXRE. 1§
ol —RiEl,. REZEL. EFREY, EZAIER. ATESERR, BIREE (B &R,
BIREIETER, EIRHMRABREZECHER. IRRARE. BELEREHE, QABREE
FEFIEEA. ZREEFERER 223 ZRZ2E8RIES T, 1671 X281 "EERE) FaRE2E,
RS 390 REES, EREREL, UIHEEE (MBA) ORESE, Hit 15 FIRE,
BIRARS2ENGERBREEHNET, RESAMNBERBE 4 X, RER 1E¥ESA,
HEH49 500 2, EREREMBSEAEURNTEE. BFERS AT ATHNTFE,

On October 24, the opening ceremony of the BBMG University Corporate Leaders Management Training Course
jointly organized by BBMG and University of Science and Technology Beijing was held in the Faculty Auditorium
of University of Science and Technology Beijing. This training program is characterized by the longest duration,
the largest number of participants, the most stringent requirements and the highest standards among all training
programs organized by the Company so far. BBMG'’s Party Secretary and Chairman Zeng Jin, Deputy Party
Secretary and Executive Director Wu Dong, Deputy General Manager (then) Jiang Yingwu, and Deputy General
Manager Wang Zhaojia, University of Science and Technology Beijing’s Party Secretary Wu Guilong, Vice
Presidents He Minging and Zang Yong attended the opening ceremony. The heads of relevant departments of
the Company headquarters, the main leaders of the second-level group companies and 223 students participated
in the meeting, and 167 students participated via the cloud-based live streaming platform.A total of 390 trainees
participated in the training. In terms of curriculum, it was divided into a total of 15 courses with Business
Administration (MBA) as the core. The training was carried out by a combination of on-site learning and video
learning. The trainees spent 4 days a month in studying the courses on weekends, which lasted about 1.5 years,
adding up to a total of about 500 studying hours. This is the need to realize the high-quality development and
talents demand for a long time of BBMG.

"‘ :

ez 3o L

2RBA LURSAREESHE I

»‘i* utive Development Program

REREEERL. EEREYVETEMAREEEIABEESTEILIDIR2ME FEF
Zeng Jin, the Party Secretary and Chairman of BBMG, speaking at the opening ceremony of BBMG University's
Corporate Leadership Management Training Course

8821 H, EMEEAM 2020 FEEZFXENBME, FHRNFSNEERIFERESX, KE
EBEHEFH 1E. RIMDEIF2TE, HE 594 [BEREZXES M. NBHEEER, 2020& 7
EAPIEXFRY, SEBKRRNDRAME. BEEGNBRIANE,. RIFETSEFHIHRRM
BEOBMEMBERBE. EEXURBERRZSET2HUHER. ARIINETSABRERE
REFHR. BERE. AGEBESTRIE

On August 21, BBMG held an induction ceremony for the 2020 graduates. The event adopted live and live-
streaming methods, with 1 main venue of the Group headquarters and 27 branch venues outside Beijing.
A total of 594 fresh graduates participated. After the induction ceremony, the 2020 “Golden Talent” Training
Course officially opened. Zhou Chengyao, director of the Group’s Strategic Planning Department, Liu
Xinhua, director of the Party Committee’s Propaganda Department, and Yue Deguo, head of Environment
and Safety Management Department gave all-round presentations respectively on BBMG development
strategy, corporate culture and OHS. At the same time, a number of senior experts were hired to teach
courses on youth development, professional quality, role transformation, etc.

EREEAEAL, BERXRMAUFTEARENSER. BNHEH TBASBHOC) , EEBTER
BEXWL, AEEFENMAS L, HEREENHSE, AEREESHEERRNRERE. B2HE,

At the graduation ceremony, the representatives of trainees vowed to exert the youth's unique vigor and
vitality, stick to the original intention when they joined BBMG, practice the culture of BBMG, go where the
Group needs them to go and where they can realize their value and become the witness and participant of
BBMG's high-quality development.

s ha) 4 IR REEEHE G =N BIE

¢ gﬁb ARRAL - sm&mzozo&é\d‘ S HE
1 @ 2 71131

Set up 1 main venue of 27 branch venues
the group headquarters outside Beijing
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REEAT IR
SKILLED PERSONNEL TRAINING

TREERBEBEIRERERE. BUKREFETH. ARECEEMITREASTBEEERNE, SEEEAR
T 2020 FEEMITE TEMBERMN OB THEKRERE, AEBI2MEERULITERERBELR.
REABERH—ARBHTEREAT, HF, AEQRDREET 2020 F2EEMTER IEBERF] KER
BIHEKERBEREREE, KEQARIEEAEEEMTER NEEKRH KEEEDIZE (BiR) BERKER
BRERE, TALEETAERIKERESD, ESBAERBESHEMNERMEET (GRENEARN)
LEBESE, ERWMTESTFESHEREFRENERE; FRNELERRLIBEKRERTEERSD, JLEAE.
BRERRLNDEEESE —B. A, ARANBHET (BIRERERBERE) , UWMEEBRTHER. N
REERBEEN. ABRIS2AREE. THEAER, E-PHEBEABISRN. bk, MERMHNIIERE,
AR REFESHEEREHBRENNATZHE,

BBMG actively organizes a wide range of activities such as skill competitions and on-the-job training. In order to promote the
development of talents in the national building materials industry, BBMG hosted the 2020 National Building Materials Industry
“Jidong Cup” Vocational Skills Competition on Cement Manufacturing, and organized employees to participate in five
industry skill competitions at the provincial level and above. The skills competitions selected a large number of outstanding
skilled talents in the industry. Among them, Zhang Yingchun of BBMG Chengde won the championship in 2020 National
Building Materials Industry “Jidong Cup“ Vocational Skills Competition on Cement Manufacturing; Wang Jin of BBMG Datong
won the championship in the National Building Materials Industry “Runfeng Cement Cup” Vocational Skill Competition on
Central Controller (Grinding) in Cement Production; in the 19th Workers Skills Competition in Hebei Province, Zhang Bin
of BBMG Keshi won the championship in the Competition for CNC Machine Tool Assembly, Adjustment and Maintenance
Operators (intelligent turning assembly and adjustment technique) and Li Zhiyu of Jidong Machinery won the championship
of the computer programmer competition; in the 6th National Concrete Vocational Skills Competition, Beijing Concrete and
Shijiazhuang Concrete each won the first place in group competitions. Besides, the Company has formulated the Measures
for Rewarding Winners of Workers Vocational Skills Competitions to promote employee development, stimulate the vitality of
skills competitions, mobilize the enthusiasm and initiative of employees to participate, and further galvanize the enthusiasm
of employees to learn techniques, compare skills, and make contributions, thereby laying a strong talent base for the
Company's sustainable high-quality development.
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PROMOTING SPIRITS OF LABOR, MODEL WORKERS AND
CRAFTSMEN

SHEDEREGEINER. ARNEE, SANENE. EBREEFFRENRKAIRE, KL BHREH.
GaEm. LEMR®Y, BBRRSETENTEEGTIE, SHESHIHNR. FERENRERE, 2020 F,
MKRBAABRECELSTHERLE, BEATDRERST T RRATREGNRFERE, HBRITRARNFEEF6
BRERELEBMITRESBIEG, REQGHREARNSRERNRT L —FHESE, BAERQFBUEF3LH
BIREBEEMIERE, RYBEFRARNRBHEEES 2 XEUKELHRREERE, SMATFIX
BURELBEEMITRTESRR, R)IQRF 2 REUKEBEMBRAEA—FHEK, FHRAR. FIRES. &F
BREXR. FHREERAKE.

Model workers are the elites of the nation, the role models of the people, and the heroes of the People’s Republic of China.
With a firm grasp of the main theme of the new era, BBMG vigorously promotes the spirit of model workers, the spirit of
labor, and the spirit of craftsmen, actively carries out the selection of model workers and craftsmen, and strives to create
a thick atmosphere of honoring labor and striving to improve. In 2020, Liu Hongjun from BBMG Liushui was awarded
the National Model Worker; 7 workers including Zhang Yupo from BBMG Chengyuan were awarded the provincial and
ministerial level model worker; 6 workers including Li Youfu from Handan Taihang were awarded the National Building
Material Industry Model Worker; Xie Yalan from BBMG Zhenxing was awarded the May 1st Labor Medal of Tianjin; 31
employees including Zheng Lijun of Dunshi Construction won the honor of National Building Materials Craftsman; 2 units
including the power equipment maintenance team of Huanbohai Jin’an won the title of provincial and ministerial model
group; 8 units including BBMG Jilin were awarded the National Advanced Collective of Building Materials Industry; 2 units
including BBMG Hechuan won the provincial and ministerial May 1st Labor Award. It makes labor the most glorious, the
most noble, the greatest and the most beautiful become a common practice.

tﬁfﬁ%ﬁltﬁ%?&i&lf‘ﬁ%fﬂkﬁﬁ%ﬂgﬁ%ﬁ
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NE)ETHEEBEEERESE
Company employees/collectives won provincial and ministerial honors
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STIMRE
EMPLOYEE CARE

THEEEERETNBES TEKKS, EEME. FTENIERE, 2ETRHE2SUNTERE, HERAS
BN:SEZ RIS

BBMG has established a support mechanism for employees in need and created a caring and equal working atmosphere,
providing employees with a full range of practical guarantees and continuously enhancing their sense of happiness and belonging.

BTEK
ASSISTANCE TO EMPLOYEES

2020 4, SSEEBARERKIES, BBESSKBUMIRABETE 2020 &, HH
BES, EXRERIGEABRINBABTIRSE, REHE, RIRKEEL 62

B, BETRBARNSSERRTR, HRWEES L BRRBHSE, BETHA
2020 &, BH 62 BETHIF, EKKBISEE 26.73 Bit. 62 employees were

relieved of difficulties
In 2020, BBMG actively guided units at all levels to establish a support fund for

employees in need by improving the assistance mechanism, requiring trade unions HixMBh£2E

at all levels to conduct in-depth investigations into employees’ difficulties and adopt

multiple means such as skills training before employment, mutual assistance, etc. in 2 6 7 3

order to fundamentally address their difficulties. In 2020, 62 employees were relieved [ Bt

of difficulties with the assistance amounting to 267,300 yuan. Aid and assistance amounting
to 267,300 yuan

ATEIMARETIEEKIF, EBREEFHEEESIEARATAER, BBAEAR TEME+ TE) FET
RER. IR TEEBH. 28F) NIFEEX, HENERAETHFERRE, BREERFE "SRR,
BIORE , VEAKEINBRERNARE-—KEZEETETSENE, 2020 FlEBRBFERZHE
T3,253 Nk, ERRE(ERE. FI52. BHIER. EBEEM RRIEEALS 154 Bifr, QMIERERERE 99.8%,
EE, HHFEEIHE, TTE—PRUEEIEERAMAEETEBRENS. £2FRFER 196587,
BRET 43,459 AR,

In order to better carry out poor employee assistance, BBMG has continuously promoted the construction of a shared, smart
platform for its trade unions and actively explored a new working model of "Internet + Trade Union”. As guided by the “Inclusiveness”
and "Full Coverage" principle, we provide medical insurance compensation services through a direct compensation card, called
“Zhi Pei Jing Ka”, which is fast and efficient and minimizes employees' hassles of visiting government agencies. This helps them
quickly get the medical mutual-aid fund. In 2020, 3,253 employees received direct compensation, including compensation for
hospitalization, outpatient treatment and expenses over the cap line, mutual assistance and secondary reimbursement, adding up
to more than 1.54 million yuan, and the overall direct compensation rate reached 99.8%. At the same time, for different employee
groups, the trade union further strengthened the supervision of the mutual assistance guarantee plan in the provinces and cities
where subordinate enterprises are insured. Insurance policies were renewed with a payment of 1.965 million yuan throughout the
year, benefiting 43,459 employees.
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B (RPE
EPIDEMIC PREVENTION AND PROTECTION

EERER, cREARBETSGRESERENAELYE, BTEMEEIHIBRHRSNIFER, R
AL ERE TFEE/ MVERTFRE, TOREASTRBOERES. KETEH 11 RESNEHIRE
HERREMIE, MNEREERTIXERR, EBRABREYE, SEEREAXRR. AnEERERFH
BMETHHRMEREEZMEHRE, SATENRETE S BEIFLESIRIATISESNERE, THEEHEIEL
RHEIE, FREELIEETNECENRERVEERG—BBTI. SRITSHEMBERSHREARTEI
B —RE TIR LR ERRERIE, ©FRFHRBEE 600 BRE TR IHEME.

To fulfill its responsibly for the lives and health of employees and achieve the goal of no employee infected with the virus, BBMG
quickly established an epidemic prevention and control work leading group and office after the outbreak of Covid-19 to give full play to
organizational advantages to serve employees. The Group’s trade union delivered condolences to 11 families of employees who helped
fight the epidemic in Hubei, to keep abreast of the situation of their families in time, help solve their practical difficulties, and convey the
Group’s humanistic care. In order to guarantee the high-quality supply of anti-epidemic and living supplies to employees during the
epidemic, the Group’s trade union allocated 650,000 yuan in union funds in time to support trade unions at all levels to fight the epidemic,
and contacted the Beijing Federation of Trade Unions to apply for Tong Ren Tang anti-epidemic drugs and materials worth nearly one
million yuan and distributed them to front-line employees. Our trade union organizations at all levels provided through multiple channels
health protection for front-line employees who stuck to their posts, and purchased employee protection materials worth more than 6
million yuan throughout the year.

Z=f) TREXNFDIELNRESTER

Case The trade union of BBMG Jiaye spares no effort to protect the lives of employees

EfEeElE, SMMERRASIERBREBRGEWEERE, 828 19 8, S:EEHmRE— 2R
TRMEEDM. BN TE2. K. EER. ZEFSEGRURER. ERFRM. WRERRBIERS
BT BTIFIRFT, BRTETRBERRINEREZ S, RIESETRERNRERER, ARTITERRERR, E—
THERFIERNTEE. BEBRESHN, AETIRHEEIMEENHERE, ARRERBPHEIEEER.

During the peak of the epidemic, the trade union of BBMG Jiaye actively communicated and negotiated with catering
service providers. Since February 19, it had supplied tomatoes, cucumbers, potatoes, hot peppers, baby cabbages,
cauliflower and other vegetables as well as staple foods, sauces and other foods at the first floor of “Employee Home” on
a scheduled basis of twice a week. This convenient service measure was well received by employees, for it resolved their
worries about healthy eating. Based on the procurement situation in the trial operation stage, the trade union continued to
explore such measures as advance booking and contactless procurement in later stages to provide employees with more
precise supplies and effectively guarantee their living needs during the epidemic.

AEVNEREIEERBERETINCERYS, SREERNECXFBERN, EBSHBIRTHIRBFO, #HH
BIEIEEPEFEOEMEETRE. B, TASLEERIART “[EnE BRI E8E8, 88
BTIigapriE BMbkee, EREBEBNEOERD,

In order to effectively alleviate the psychological pressure of employees in the process of resuming work and production, BBMG
conducted in-depth research on subordinate enterprises, while working with the Beijing Workers Service Center to provide guidance
and training for employees with psychological problems in the resumption of work and production. We also organized nearly 10,000

employees to answer an online quiz “United as One to Fight the Epidemic” to help employees enhance their awareness and skills in
prevention and control, strengthen their confidence and determination to overcome the epidemic.
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Carrying Forward Fine Traditions
and Taking up Responsibility

TR EFED B BRI EEREESE, BRRFEORT
SR RBES AL E QTS AR RPRINADEERE
1, DERE ML E . R EREEED AR B RN &8 7
MeERE, BB EITERTERE.

BBMG takes advantage of its own strengths to be a promoter of social
undertakings, and actively participates in charitable activities with its
original aspiration of giving back to the society. The Company has
long been committed to various fields of public welfare and charity,
giving back to local communities, and fulfilling its corporate social
responsibility by carrying out voluntary activities, increasing invest-
ment in poverty alleviation and fighting against epidemics.

o




EREBERRNDERAR HEEERS AN FEEEES

ojfRtt =
CONTRIBUTING TO COMMUNITY

AARALRTBELTERADESTEEBLADEESE, 2FRFBEER 1,761.37 B, BEEEBTER A
KE. RBEANEXRER. BERMEHRBRENE. EHERSRE. EEIFERASRSIEQ2mMEEMA. RHA
FRRIENE. HIEmMREERhES.

Based on BBMG Charity Foundation, the first one initiated by state-owned enterprises in Beijing, the Company donated a
total of RMB 17,613,700 yuan for projects on public welfare and poverty alleviation. The projects aim to foster industries in
low-income villages, improve educational facilities in poor areas, provide financial support for poor students, offer charitable
job positions for registered poor households, and improve rural habitat and fight against Covid-19 epidemic.

2020 FF, EMREEIFISEEMASENE. AIFHERLR. EEEHHBESFHN, BRABESIRSNIRSD
XEI'VE, E?ﬁ@iii&ﬁi lu\ﬁE%t D)” 11,920 A;’)\_', ﬁﬁitﬁ&ﬁx IL\EE%/EﬁEﬁEI n+ 9 715 A/Ao

In 2020, by increasing publicity, innovating promotion forms and enriching activity carriers, the Company’s labor unions at all
levels actively organized employees to engage in garbage classification. The Company carried out volunteer training on garbage
classification with 11,920 participants involved. A total of 9,715 employees joined voluntary activities for garbage classification.

R
DONATION TO THE COMMUNITY

EREEUTRBHE, SERFIARE, RBMARECERHERNEREME, HHHEERE.2020F,
EREEBBRRNERESEES, BOREHTRE,

With the purpose of "serving the society and benefiting the public”, the Company actively intensifies its
communication and strengthens connection with the community, in order to drive community development. In
2020, BBMG contributed to the community through donations and volunteer activities.
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2 ‘HERSEE O BRUEE
Case "CPC Members’ Love" Donation Activity

TREEE HEZSRMEO) BREHESERRT 16 EFH, 2020 F, HMAB RS EHHERE

WM 405 REMBME, RBFMBDMHE 23 EEHERLE2MM. FAE, REBEEHIEIEEX,
2020 FE THEESMEC EHEeBURLBHARRRE, ASEAURBEREENZNEME
EMEWILRTEEHEFHE. H5t 11,623 8EE. WBO FRET TS RIBIES, Bt

FEBEEEN 1,080,117.22 JTo

oJ

"CPC Members’ Love" donation activity in BBMG has been carried out for successive 16 years, and in 2020,
for the first time the campaign was extended to 405 Party organizations outside Beijing, with all subsidiaries
in 23 provinces and cities participating. At the same time, sticking to epidemic prevention policy, the "CPC
Members Giving Love" campaign in 2020 was carried out online. Donations were remitted by subsidiaries to
local charity association or Beijing Charity Association. A total of 11,623 Party members, activists and other
employees took the initiative to participate in the donation campaign, raising RMB 1,080,117.22 yuan for the

society.
Q ES1]] BEIRDE ZEMRES)
Case "Love in Bohai Rim - Charitable Activities to Serve the Poor"

20001 A 18, XEEMEEFMBIRYSEREERRT EERDE BEPHRED , LIFEED
BHXED. BREBIER, RPBE 2000 FRBESERRBT 21 F. £ 2020 FrEFH, RH

BEFEERFAER/EN 4.3, HP, BB FERBRT.2ET, R EEFEBETIAM2.49
BT, BFEM4.94 Bit. 2B ERE—BXETEERSLIRIHTE, EMEREE.

On January 1, 2020, Bohai Rim Golden Shore Group, a subsidiary of Tianjin Building Materials Group, launched
"Love in Bohai Rim - Charitable Activities to Serve the Poor", which was initiated by Tianjin Charity Association
and has been carried out for 21 years since started in 2000. In the activity of 2020, Bohai Rim Golden Shore
Group raised 146,300 yuan, including a donation of 72,000 yuan from the Group, 24,900 yuan from employees
and 49,400 yuan from merchants. All the donations are contributed to the community through Tianjin Charity
Association for the purpose of helping the poor.

EREER 2009 ERUNEBATESEFAIRTE—REEERNIINERESEQATETAER, "B
BB RGN ARIER, 2020 £, ESGHBHEE® 8 X, BRBBHEK 291E, #t7%E 52 HIBKIER,

REHERES 1,12833 Bx (£HAERRE, BERMEIN) , HREEIRE 453 B, KERM675.33 Bit.
BREEFEAATKE. RRANEREK. BERMERERENE. EPERBLE. BEIFERASRKSE
AmttEil. BN ABRENRE. HEMARBHES.

As the first charitable foundation established by a municipal-level state-owned enterprise in Beijing, BBMG Charity
Foundation was established by BBMG in 2019 and has been actively seeking and donating to qualified charitable projects.
In 2020, the Foundation held 8 board meetings, reviewed and passed 29 proposals, approved 52 donation programs, and
donated a total of RMB 11,283,300 yuan (all of which were directed donations and have been fall in place), including 4.53
million yuan specially for epidemic prevention and 6.7533 million yuan for poverty alleviation. The donation programs are
mainly aimed to alleviate poverty through charitable activities, foster industries in low-income villages, improve educational
facilities in poor areas, provide financial support for poor students, offer charitable job positions for registered poor
households, improve rural habitat and control the spread of Convid-19, etc.
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VOLUNTEER SERVICE

THREEXBETRB2INSEE LS, ERTBEFSEERBURTZEME TRNGTE, RBER, F%
BFOREE,

The Group encourages employees to actively participate in voluntary activities. Through BBMG Young Volunteer League
and the trade union, the Group organizes its employees to go deep into the community, serve the public, and inherit love and
responsibility.

e EFEEEABNIR D ESEES

Case BBMG organizes voluntary activities on garbage classification

2020 &, EMEEETREENEBEZIES (tRMEFURERRE) REUEXHER, H%
HERERLU NERXBAMEH, BRI EERE ATENERED, HAREEERFRB2M
REETES), BEEFENRIENEREGIRFIES. BREBESHE TRAET) OSRE
. PERERNTRARSTEN, g-PRBNNOERHE, BUTEETREE

THREESAIETEEMAEENE. AIFEERR. EEEHHESFHN, BBEMRETRS
LR DEIE, FARIURDESEEE 11,920 AR, 2HENRSETEEZHNETHET 9,715
AR, BAMEFA T HELIRDEETH, FHHRURDENRBYE, BUREHLELERR,

In 2020, responding to the Regulations on Domestic Garbage Management in Beijing, BBMG grassroots
Party branches of Beijing subsidiaries organized activities themed "pursuing a new civilized fashion and being
a practitioner of garbage classification", which encourage Party members to “guard at the dustbin” in their
spare time and advocate the concept of environment protection by domestic garbage classification. Through
exchanging their experience of “guarding the dustbin” and learning the knowledge of domestic waste, the
Party members further enhance the awareness of garbage classification and social responsibility.

By increasing publicity, innovating promotion forms and enriching activity carriers, the Company’s trade unions
at all levels actively organized employees to engage in garbage classification. The Company carried out
volunteer training on garbage classification, with 11,920 person-time participating. A total of 9,715 employees
participated in voluntary activities for garbage classification, which has greatly enhanced the awareness of
garbage classification in the community, motivated people to classify garbage and effectively improved the
community living environment.
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MAKING EFFORTS FOR POVERTY

ALLEVIATION

TEEERBEESED, RERERSKR, TEZERERR, RIEBEHN
FTEERERERNENH, HRGERSHEZESBEL, FEBERAENER.
AE. KR, #BREREARMBMIREGHER, EHEHRABLES
FEEE, RMEFENEEERENERER, 2020 FEBERERSKE
WRERERTE, E—THERERKE. HEHKRE. MEHKE. 2mKE.

HEHKE, Uk T——#) SHERXRFI(F

Giving full play to its advantages, BBMG targets to major problems in poverty
alleviation and take precise measures, making every effort to consolidate the results
of poverty alleviation. Keeping the major assistance measures unabated in the
transition period, the Company categorizes and optimizes the existing assistance
measures on a case-by-case basis. The adjustment was made at a stable pace,
proper strength and reasonable time frame, aiming to integrate the results of poverty
alleviation with national rural revitalization strategy, so that people who have escaped
from poverty can lead a better life and continuously improve their living quality. In
2020, BBMG continues to put poverty alleviation as a priority and carries out poverty
alleviation programs through fostering leading industries, supporting education,
offering jobs, organizing charitable activities, consuming products and services from
impoverished areas and promoting “pairing of one enterprise and one village for
assistance” program.

[ $73-1

POVERTY ALLEVIATION BY FOSTERING
LEADING INDUSTRIES

2020 &, EFREEE 7 EERHILIRE 8.46 87T, 7 90 EAEMHPIHIYR
H2,627.48 BT, MMEHMEAR 15893 A, REHBEBRE. HEBHKE
EERBHXNBHREIFERF 222,038 Ao ANHETFELRHERE
BREARBRME RPERE— R, BOREEERENHBEL.

In 2020, BBMG increased its investment by RMB 846 million yuan in 7 provinces,
including 26,274,800 yuan in 90 impoverished counties. The investment helps 15,893
local people get employed. By offering jobs and consuming products and service
from impoverished areas, the Company helps 222,038 people from registered poor
households to get rid of poverty. The Company's efforts on poverty alleviation were
assessed as “excellent” in its performance appraisal among all municipal enterprises
in Beijing, fully assuming the social responsibility of a state-owned enterprise.
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POVERTY ALLEVIATION BY SUPPORTING EDUCATION

2020 F, EMAEESERBRPHAEHEER, EHERBERSE, HPERREREBRE.

In 2020, BBMG Charity Foundation actively donates to education projects, sponsors poor students to attend school and

helps poor families to get out of poverty through employment. R BB % 4
x z [ 3 ) TR =
5 : “ & B & :

SEARESEREHRER ARG O

- : - il Hea 'S ¥ s |
BBMG Charity Foundation's poverty alleviation s
projects by supporting education

EMAHEETEREZH. FKBANRROELE. FEFRLEHOSEERMERS

O KEWNBERHEE, ABLHERRKRENEREILIFERFNEEHE 270 RAETT
= —RMEIRED, 1BBISEA 122.68 BT, HEMNEABDARSERE,
BBMG Charity Foundation cooperates with poverty alleviation offices and education bureaus
EhEREZB L2 of five poverty-stricken areas, including Yi County and Laishui County of Baoding, Xuanhua
Sponsor poor students District and Zhuolu County of Zhangjiakou, and donates RMB 1,226,800 yuan for a total of ﬁ:}ﬁ%y&ﬁ
to attend school more than 270 students who come from impoverished families and registered poor households.
The donation is specifically used to support poor students to attend school. POVE RTY ALLEV|AT|ON BY OFFER| NG JOBS
TRMESFRERE. RROMARG PSR 7 EHOR SR E AT EFIA 2020 F, SREEMELS 25 SRETRARADRGMERM (X 16 HEhEET FERAORE
: SRR, MREDZHIENNR REDAKBKEEICKENE, RED S AAERTFEERENSKRERREY) , 8% 2020 £, HBHE
B 15 RIS, REDER/IEHE, RROSHETEE/N2, FROFREHE TRBEAABE 539 Ao A
HIFBRTFENE, NKEFAERTRIIEE L NENASENRNB A GBI In 2020, BBMG offered job positions for 25 people from registered poor 539 registered poor people have
ey " | == ’ ;
ﬁ%@&t%ﬂﬁﬁg 303.45 B7t, EEARERBERS. TEHEXE. NEHRBIRIR. households (including 16 college graduates). By the end of 2020, 539 registered been lifted out of poverty
Liberate poor families poor people have been lifted out of poverty.
from poverty through BBMG Charity Foundation cooperates with education bureaus and schools of 7 impoverished
employment areas in Baoding, Zhangjiakou and Hohhot and donates a total of 3,034,500 yuan to Beigi Primary
School in Yi County, Baoding City; North Qiulan Primary School in Laishui County, Baoding City; 15
remote schools in Quyang County, Baoding City; Chuanli Middle School in Tang County, Baoding st S [
City; Industrial Street Primary School in Xuanhua District, Zhangjiakou; Taipingbao Primary School 2245 el L‘ﬁgﬁ EeEZes ’T‘j.l:¥?*§J
in Wofosi Township, Zhuolu County, Zhangjiakou; The Fifth Primary School in Wuchuan County and Case BIFMC;' Chba”t% Eoup(z)atlon supports poverty
West Ulanbulang Primary School in Hohhot, Inner Mongolia. The donation is specially used to repair alleviation by offering Jobs

school buildings, equip teaching facilities and improve learning environment.

2020 £E, EMBADESEEEMGEH. BERBEFUREMKENEE, nEEEKEERAT
FRTEMER LLSEEFILAS 56 RZELFERASNERERKEEREEABMEMA S 10 REE
YRERAS, —XI4%188) 43.6 Brt, EEARULMMEREII FERASKETE, BhHEM
NWERAOMEER,

In 2020, cooperating with Quyang and Tang County government and local poverty relief offices, BBMG
Charity Foundation made one-time donation of RMB 436000 yuan to 56 registered poor people in Yebei
Village, Lingshan Township, where Quyang BBMG Cemen Company locates, and 10 registered poor people
in Baihe Township, where Tang County Jidong Cement Company locates. The donation is specially used to
provide job assistance for local registered poor people.

TREMEZRER. WITESRRUEFEERBEER
Mr.Wu Dong, Deputy Secretary of BBMG Party Committee and executive director, attends the
donation ceremony of Hope School
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POVERTY ALLEVIATION BY CHARITABLE ACTIVITIES

2020 F, AEEEARHHRARE BHXER) EF8, HAISARINBEBIRE. BRFESTRE, RNBEE
HEEE A BEBENRR, EHHEHENRRERESE, X LEAT, 2F65EME 144 AR, BHEHE
3851 Bito 2 AmBESETHEIIMNEE 1,128.33 Bit, H, ZI51RME 453 By, HKEIBM 675.33 Bit.

In 2020, the Company carried out the activity of "sending warmth on festivals" on major festivals. Representatives of trade
unions visit employees from needy families, learn about their thoughts and demands, help them solve practical difficulties
in a targeted manner and distribute subsidies. The Company paid a total of 144 visits throughout the year and distributed
385,100 yuan. BBMG Charity Foundation made external donations of 11,283,300 yuan in 2020, of which 4,530,000 yuan
was donated for epidemic prevention and 6,753,300 yuan for poverty alleviation.

SERHESETHEINGE Hoh 5180 E7=Ei=EN

1 '128!33 Bt 453 Bt 675-33 BT
External donations of 4,530,000 yuan was donated 6,753,300 yuan for
11,283,300 yuan for epidemic prevention poverty alleviation
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Case BBMG Launches "Good Books for Growth" Campaign

2020 7R, EREERRT FEFHNR) EF, ARSLEASERMEQRR. EEREFS
BEAEMHE, AREE, SEUEREETHEEE, FPRAESIRBREHESD, KKHHHF
MEBECERZHNEE, EENEMEAESREIRERERENERE. K&, B 14 EHS. 70
PR EAESIRIEY 5,200 SRMEIEHIREMEBENR, XENBREEXRER, PHTRHERZE,

In July 2020, BBMG launched an activity themed "Good Books for Growth". The BBMG Youth Leagues at all
levels carried out publicity through various forms such as WeChat public accounts and bulletin board. Leaders
of the Company and subsidiaries took the initiative to donate books, which attracted all employees’ active
participation. Some went to the library and bought new books after careful selection for donation. Finally, more
than 5,200 books donated by 14 cities and 70 youth leagues were sent to Hotan, Xinjiang, in order to support
the education development in Xinjiang and make efforts to win the battle against poverty.

i S AN
it BEEMA” SREARBEEYDEHES

EBEHESE NFEHER EF
"Good Books for Growth" Campaign initiated by BBMG Youth League
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POVERTY ALLEVIATION THROUGH CONSUMPTION

2020 &, EREERBANTEEERBZEKXELFNE, FIETHEN DEEBHKE) BEAR, HHEBE
AIEHIRY, EPERMENRREEMRMERE, ERERENGEEN.
TREESMATEAKRTIEEDNEME, HEEKEAENER, EPERMERRREREERE, 2FR5t
BEKEEMII 3,000 87T, RNEEXRERBHREERQBAGRERBAER 39.1%, TEHEARBHEER
rEE(G B TRME A 74.14%,

In 2020, in order to put poverty alleviation into practice, all departments and subsidiaries of BBMG actively formulated
detailed plan for poverty alleviation through consumption. The plan creates new models for poverty alleviation, through which
the sales channels of agricultural products can be broadened and substantial results on poverty alleviation can be produced.

Relying on the Youth Shop Alliance, the Company's youth leagues at all levels create new models for poverty alleviation
through consumption and help broaden the sales channels of agricultural products for impoverished areas. The Company
purchased nearly 30 million yuan of poverty-alleviation products in the year. 39.1% of the total purchase of canteens in
Beijing subsidiaries, as well as 74.14% welfare gifts for employees purchased by the trade unions, are poverty-alleviation
products.

‘ EREEHERXREEER

BBMG’s consumption projects for poverty alleviation

TREETE

BBMG Trade Union
HiE TE2odtmy  ERAMONERBBE-RNEESRBETANTRER, SItREOERKMEERE
ABAXRBEYRTUEDY, ERIHANER. FHRGEAERBELBMNEEREER, BILD
2020 F 12 AR, R BRBEHKEERN 2848 B, BRTANCERERBHEEMEHLREE
REBAREERY 39.1%, TEAHEMRBHREELUBEHIEANEEN 74.14%, AEEHIIEZOHKE
T L1IBR, BREETHHREAN 22 BA, HEKBEREUTIHEREAT,

In cooperation with three major platforms which focus on poverty alleviation through consumption, including
"Love Beijing", Innovation and Entrepreneurship Center and Shanrong Commerce, and direct harvesting places
that need assistance, BBMG trade union gives preferential assistance by purchasing products from Beijing's
paired assistance areas. All large-amount purchases, including staffs' festival gifts and event prizes, take poverty
alleviation into consideration. By the end of December 2020, the total purchase of poverty-alleviation products
was about 28.48 million yuan. 39.1% of the total purchase of canteens in Beijing subsidiaries, as well as 74.14%
welfare gifts for employees purchased by the trade unions, are poverty-alleviation products. The trade union also
distributed 11,000 poverty-alleviation cards to BBMG employees. As a result of these measures, 220,000 people
were lifted out of poverty, and the Company’s achievement on poverty alleviation by consumption ranked at the top
among Beijing municipal enterprises.
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TREBTERBEER

BBMG Youth Leagues in Beijing

HREAEBE TR OBEREER.

HEHESFERNKE—R, HERNREARY, LEHBEARKERE, ;SIS FEKEER,
BRBEERRMNPNIRERBENER.

Organizing BBMG employees to buy poverty-alleviation products at the Innovation and Entrepreneurship Center.
BBMG Youth Leagues in Beijing lead young employees to go deep into the front line of poverty alleviation,
encourage them to adopt apple trees in poor villages and organize on-site picking activities. Employees ordered
the village cooperative's poverty-alleviation products. The event is beneficial to both youth development and
poverty alleviation.

B NSINE L
Youth League of Beishui Company
HMSEKERET, ARIBERER. BEHERIRHET,

The Company runs a youth supermarket for poverty alleviation and provides employees with the convenience of
purchasing agricultural products and daily consumer goods.

HERKEEZEAS

Youth League of Jidong Cement Company

R TUEEZE, AERN) RESSED, RItRTHOERKEOEKXERM 258, B8
EESFEEBE, THBEREER 15,085 1, RFHHE 22.5 Bt

The Company carried out a special activity for poverty alleviation themed “In the name of youth, making efforts
to poverty alleviation”. 25 kinds of poverty-alleviation commodities from paired poor counties were carefully
selected. Youth league members were encouraged to make purchase on their own initiative. Altogether 7542.5
kilos of agricultural products were sold, with a total consumption of 225,000 yuan.

REEMEHE

Tianjin Building Materials Group

FRREBR LB TIETENEE, HAULE. HitE. IERIEREERXREERERIPOERKE
W& RIBHXE Emitst 227,238 7o, WRBFBEE TSR MUBAE) TUEARAE) 5K, B
REASHRIEERE RS, BHERERBRTEHREEN.

Through various online and offline platforms and channels, the Company purchased a total of 227,238
yuan of poverty-alleviation products from the targeted poverty alleviation areas identified by Innovation and
Entrepreneurship Centers for Poverty Alleviation in Hebei Province, Hubei Province, Inner Mongolia and Beijing.
The Company also encourages the grassroots trade unions to carry out poverty alleviation activities in the form
of "purchase instead of donation" and "purchase instead of assistance" to improve the quality and efficiency of
poverty alleviation actions.
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“PAIRING OF ONE ENTERPRISE AND ONE
VILLAGE FOR ASSISTANCE” PROGRAM

TRBEESEER - BHEKIF 2020 F, EHEZETERRNER, EREEEEFREZERE.
i aetEdl. mMESIEHNFEE, SREXREKXERESN, HREBAAORERE, NEMRBHIRED X,

BBMG attaches great importance to partner assistance between enterprises and villages. In 2020, while continuing to
consolidate the achievements of previous years, BBMG carried out projects such as financial assistance, technical skills
training and employment guidance, in order to explore the potential of poverty alleviation projects, broaden the employment
channels for low-income group and effectively accelerate the pace of rural revitalization.

w=p | RERMERRCEKIE
Q Village-enterprise paired assistance in Tianjin

Gesm Building Materials Group

REEMEEB 2017 F£ 8 BENXETHIREMT OHEBASKHEN. NEHEN. MENRRAE 3
FHEHERTFE. XEZEMEBIRREMESEN TFE, EZEERIERMPIETEEE 2019 F
E 2020 FEBTTRFIENAM. BERBEKIME. 2000 F 58, XEEMEERHOEKN
RETMHEIREMS OEBESHEN . JMERERN. MONERREZRIBEES 86.9 Bit.

Since August 2017, Tianjin Building Materials Group has been carrying out a three-year paired assistance
project in Gujiazhuang Village, Xiaohouzhuang Village and Linsi Village in Lintingkou Town, Baodi District,
Tianjin. Two working groups from the Company were sent and stationed in the village. From 2019 to 2020,
leaders of the Company’s Party Committee and the heads of sub-departments visited the village for 12 times
to investigate and deploy poverty alleviation work. In May 2020, Tianjin Building Materials Group donated
869,000 yuan for infrastructure construction of paired villages, including Gujiazhuang Village, Xiaohuozhuang
Village and Linsi Village in Lintingkou Town, Baodi District, Tianjin.
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BBMG Liushui Company provides assistance for

Case | ghibantai Village

ERTEUEEEEMAREN, URBULARLE, BREWBAY, tEEBEEEFMESBIIKIR
RAB T——HN) NEOEHKHER, 2020 F, EHEEHNTI. BXZERER T8MESL, &
AN RES 4 BERBN REHRRS; HENNRDBREZKXNASHHE, RAKQBEEFIEIR?2
FERILIZMAN RETERMIEREI, RERXER. ZUEEY, HERREBRHAS, #171—
F—®R1 BHEMNER; MBEBEKETE. EHUEKREERE, RERERFEHES I, R
BHAER. HEFEEZSRAENNNREMETER, #BHNRARENRERETS LAIRAE,

Shibantai Village in Xiayunling Township, Fangshan District, Beijing, is a low-income village located in
the deep mountainous area of Fangshan and is also the paired assistance target village of BBMG Lushui
Company.In 2020, the project altogether provided processing and packaging service for about 7.8 tons of
various agricultural products for the villagers in 4 villages including Shibantai. In response to the lack of
professional electrical technicians in the village, Lushui specially assigns 2 electrical engineers to conduct
hands-on and theoretical training for villagers. Activities of sending warmth and greetings to villagers were
carried out to provide targeted assistance for those who are at risk of returning to low-income condition.
Using the sales platform and the tourism project in Yunling Mountain, the Company helps promote the sale
of agricultural products. Advertised through TV, Tick-tok and other media,agricultural products from Shibantai
Village have been widely recognized in the market.

2 AEHER KRS EIRFMFH
Case Chengde Jidong Cement Pairs Help Jizhazi Village

2020 &, BN IFEHEEIFFERER, ZEREMR, BERBEFEY. MBREXEEBESR
THREPEEEEREMAIZ A BEER L/ BERT 4P BEPBXRS A, FMAXRKE
EREEGHNIAREHI0A 57T AL A 20 A, BREEERTA B&P 1P 1A, ZF
EEEESER 1 A. AZERERY, ZFTEMLEHESEET A, 8 FESESHRENASHEME,
BRETWBNEFEENMS. FRBFREESANRMITHEA 1 IRESBAKER. MAR. =R
ERER. RREERERXREEALRRORNFES, TP BELEHBKRA 2.4 BiFTH
ENEFPET2EEROEM.

In 2020, the resident working group will check and fill in the gaps of the households who set up the
cards, consolidate the achievements of poverty alleviation, and stabilize the income of poverty alleviation
households. 3 households with successful acceptance of Chinese herbal medicine planting, 1 household with
pig breeding, 4 households with beef cattle breeding and 5 households with photovoltaic, 30 households with
no labor photovoltaic award, 20 public welfare posts, 7 temporary health posts, 1 marginal household and 1
new health post in the second quarter. In order to consolidate the effectiveness of poverty alleviation, 7 health
posts were newly added in the third quarter, and 8 households were replaced by labor awards, reflecting the
effect of increasing income year after year. Use government poverty alleviation funds to drill a new well for
villagers as a standby water source. Two worries and three guarantees have been promoted. The leaders
of the company and the person in charge of assistance visited the household four times, and spent more
than 24,000 yuan during the Mid-Autumn Festival and National Day to offer full coverage and warm-hearted
condolences to the farmers in the village.
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Since the outbreak of Convid-19 epidemic in early 2020, BBMG has been
actively assuming social responsibility, zealously involving into the governance of
grassroots communities, and earnestly implementing various measures to ensure
strict prevention of the epidemic. The Company organizes its subsidiaries to
donate materials, help on epidemic prevention work in communities, donate blood
and show their love, fully demonstrating the role of a state-owned enterprise.

EREEEARNEM R ENE TFES/ VA S

BBMG hosted the leading group’s meeting for epidemic
prevention and control
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Zhang Guilin, the Party Secretary and Director of Municipal
State-owned Assets Supervision and Administration
Commission, inspects the epidemic prevention and control
work in BBMG Building, accompanied by Jiang Yingwu,
BBMG Deputy Party Secretary and General Manager and
An Zhigiang, BBMG Vice General Manager
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BBMG actions on epidemic prevention and control
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EEHE, EBARESSHAKEMBAR, RtERE 578 B, £EE
BEE 65 Bir, BTHEM 118 Bit; AEHT/IMAEERARE 3 87T,

During the epidemic, BBMG Charity Foundation, along with its subsidiaries, donated a
total of 5.78 million yuan to fight against the epidemic. The Company allocated 650,000
yuan of Party expenses for epidemic prevention while employees donated 1.18 million
yuan. The Company reduced the rent of small and medium-sized enterprises by nearly
300 million yuan.

THEEFEEZEREESHERET 3,550 A, ZHRFHEERIE 1,270 AR, 23 BEE
RETREE 114 X, EREELAFTEEEZAFESGEAEMMIL 120 RZEHE
iz, EIRESTERER, BMEEME. EIEESFSHERBEESR 110 3,
HEBEREFTFEH TAMERBREBHEETIE, R5tH 5,000 AR2EE
B ABETRESEFINEEMBHENERE (XEHERERE &8, 14
RERBMURHRE 165 AR, XiE 11 REEYXE, BEETYEEENTIEE
MERNSEES.

BBMG Party Committee sent 3,550 party members to communities, including 1,270
epidemic prevention volunteers and 23 employees who were stationed full-time in the
communities. BBMG Youth League Committee quickly led youth organizations at all
levels to set up more than 120 youth strike teams for epidemic prevention and work and
production resumption. The youth league released 110 volunteer service projects for
epidemic prevention and work and production resumption, encouraging young staff to go
down to communities and carry out their duties for epidemic prevention and control. A total
of 5,000 people participated. The Company also organized Beijing youth league members
to host activities to “support communities’ epidemic prevention”. 14 subsidiaries in Beijing
sent a total of 165 employees to provide support for 11 communities. The Company
earned full recognition from the community managers and high praise from residents.

EREE
A0z
BBMG trade
union
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202003 8, eRERTIERBRIETEEZMMKE, F—REEABRNET
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EZRINBHIRENTEIE, RERRZEBIRERBR, HARREREEE,
AITRNMBRRRRERERNE,

In March 2020, actively responding to the call of Beijing SASAC, BBMG trade union
immediately organized employees in Beijing to donate blood. In just half a day, 48
employees completed blood donation, volunteering more than 10,000 ml of blood, which
promptly relieved the pressure on the blood bank caused by the epidemic in Beijing. The
trade union sent greetings to 11 families of employees who went to Hubei for epidemic

prevention, keeps abreast of their family situation and helps them solve actual problems,
so as to contribute to winning the key battle against the epidemic.

REFFBRENFEREERENE, THMNEEHLERE, REREREHEE,
MBI ERIT. £FRTERABERHNGEIL 30 Bk, EWMERENGTL 4 8
3%, AR 1500 ZBAR, BERERAE 11 RBFR, WHERFEIEERR. 2
BIRATEE 117 EEEB M@ . FIE 4200 RBBWIH 4700 B3 BIMEAB TR
B . BEEE T2XE) N IFEAGEERE) . ARKREZERERNHY
EERRIRER, AEPCELEREERMEER

The Company's investment property management group made early deployment and took
the initiative to involve in grassroots community governance. Through conscientiously
implementing various measures, the Company ensures the epidemic to be strictly
prevented and controlled. Throughout the year, the Company issued nearly 300,000
temporary entry and exit permits for people and 40,000 temporary entry and exit permits
for vehicles, took more than 15 million temperature measurements, and screened more
than 110,000 households, forming a work pattern of group prevention and control.
Throughout the year, the Company achieved "zero transmission" in 117 projects under
our jurisdiction, "zero infection" among more than 4,200 employees and 4,700 outsourced
workers, "zero failure” in epidemic prevention and control management and "zero
major negative impact". At the same time, the Company earnestly implement the policy
requirement of supporting the development of small and medium-sized enterprises, and
contribute to the stable development of economy in Beijing.
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AREE
FUTURE OUTLOOK

2021 % T+0WE) FAREZE, E_EEFEMBENEREERXRE,
TMERRKFEERIFZERER, BBRREENEERR, BEESE
BEMREENKE, BEXREBERZEEEENHE, BEZEBEE
s, BERBMERIFEZERBERK,

RERRK, EBEEREIHEERCELNRNG, TERGEENERE,
BB NERBEZRMBAIERR. EBEER2HEERFHIESR
B, MRBER, AEFREESTNBREER, HEEXRES L
BEESR, SNRAFUABEELRNENIXE. eBEEREN
HEENEERANE, 2EREEIED, FEASIEE, BBRI A,
BESHORLE. THEEEREERREEXREMENE, KRS
BAR, BEFABHEFTENU. RBECERZE, REESHHETEME,
BRI HE A IEERAEIT R,

The year 2021 marks the opening of the “14th Five-Year Plan” period and
the new journey of struggling towards the second centenary goal. BBMG will
steadfastly establish a new development concept, actively explore and build a
new development pattern, and seize the opportunities from green development,
the faster reshaping of the industrial pattern, and the endeavor of Beijing
in building a new development pattern to unswervingly follow the path of
sustainable development.

Looking into the future, BBMG will make every effort to chart a new course
in green transformation, implement a new strategy for green development,
and actively contribute to the construction of a clean and low-carbon modern
industrial system. BBMG will devote itself to renewing the innovation-driven
development, accelerating technological innovation, providing customers with
more diversified green solutions, pushing the industrial chain to the higher
end of the value chain, and striving to realize high-quality development based
on innovation. BBMG will go all out to start a new phase in harmonious
development, fully protect the rights and interests of employees, place high
emphasis on talent training, actively participate in public undertakings, and
continue working hard to give back to the society. In 2021, BBMG will continue
to explore new ideas for green development, promote the transformation and
upgrading of the Company, unswervingly follow the path of clean and low-
carbon development, assume more social responsibilities, and share with all
stakeholders a bright future for sustainable development.
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B, HERERIEE R
ESG Indicator i Disclosure and
DISCLOSURES AND KPIS COMPLIANCE WITH HKEX ESG REPORTING GUIDE Description
e #iB5: IRIE Category: Social
B, HRREAEE Fcnlnty
ESG Indicator § o —fRIREE: BRFWNNERE. BREREAH. TERH. REA. TERE. k. RERUKE
{ Descriptior S E BRI
g385: IRIE Category: Environmental (a) B, &
. . - - (b) BFHETABTERLEERMERIRG V&R P103
—RIRE: BRBRMAERBHR, MAKRIHNHET. EEREEEEMNEEEN: General Disclosure
(a) B & Bl & i :
(b) MWFTAEEAHENHAEERBGINER pspect BL: '(32[1”;2%‘["’;22 nd
General Disclosure P71 Employment  (b) compliance with relevant laws and regulations that have a significant impact on the issuer
Information on:
(a) the policies; and N . x _ =
(b) compliance with relevant laws and regulations that have a significant impact on the issuer gii iﬁﬁfﬁ%%fﬁﬁ?iﬁﬁ%ﬂwﬁgfﬁ%fﬁ%pe age group and geographical region P105
Al.l BB R AR R HE A P78 N
Al.1 The types of emissions and respective emissions data. B1.2 ZHEMMARIRMER D IR B MK P106
- - e B1.2 Employee turnover rate by gender, age group and geographical region.
AL2RERBEARE (UE:E) & ER) BE (NMUSESE(. SERKMHE)
AL HE Al.2 Greenhouse gas emissions in total (in tonnes) and, where appropriate, intensity (e.g. P78 —RiNEE: ARRERETIFRERRIEES B RRELEREN:
Aspect AL: per unit of production volume, per facility). (a) BUE; &
Emissions ALIFREEBEEERYMAE (LIESE) & ER) BE UESESE. §ERETHE) (b) ETFHETABEARLEERMEARNARM HER
Al.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. P78 General Disclosure P89, P98
per unit of production volume, per facility). Information on:
- P, . o . oo e rmanap s the policies; and
ALAFEEREEEMEE CURHE) & (IERE) BE LUSERS(. SELHHE) B2 famezee (0 the policies; . o .
A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity P78 Aspect B2: (b) compliance with relevant laws and regulations that have a significant impact on the issuer
(e.g. per unit of production volume, per facility). Health and = B2.1 ATERAEMME TR AERLILE
AL.5 HSRE B B i R B E R B Safety B2.1 Number and rate of work-related fatalities. i
S o - . P71-78
Al.5 Description of measures to mitigate emissions and results achieved.
o e - . B2.2 ATHIEATIFHE
AL6 IR B E SR EREEYIN A, BIRELSAEHEAFISRR B2.2 Lost days due to work injury. i
Al.6 Description of how hazardous and non-hazardous wastes are handled, reduction P73
initiatives and results achieved. B2.3 HAPAIRMBVER R RE R 28, URMEMBITRERT X
BB SNEEER (SR, KREMEME) HEKS ?;.ig;zzr;ggz:é)fn:)grcﬂlig?:donal health and safety measures adopted, how they are P94-100
General Disclosure P79 P :
Policies on the efficient use of resources, including energy, water and other raw materials. —RIRE: BRRAERERIT LRSI RENEE, EREIES
e . PN = =t =/ " N o General Disclosure
ﬁf&égiﬁ%{%]ﬁﬁ@éfﬁ%g{g)ﬁgggﬁ (7. Setieh) WFER (USTH TRRHE) REE (0 Policies on improving employees' knowledge and skills for discharging duties at work. P109-114
RSN, SR ) . . P83 .. Description of training activities.
A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh B3 #EEIEN
N in’ 000s) and intensity (e.g. per unit of production volume, per facility). AspectB3: 31 wrEER NSEEER. PEEERS) BONSHREES
ﬁz ffﬁﬁﬁ A2.2 HEEEKERZE (WLUSESEN. SlELEtE) P83 Development  B3.1 The percentage of employees trained by gender and employees trained by gender -
U P ¢ ’ A2.2 Water consumption in total and intensity (e.g. per unit of production volume, per facility). and Training | and employee category (e.g. senior management, middle management).
seo
A2.3 HEIRBERE A M s B MRS AR
R _ - = == =| S
esources A2.3 Description of energy use efficiency initiatives and results achieved. P79-83 B3.2 &EE%ES'EUQ’ g%EE" S aB9F 9r EN -
- B3.2 The average training hours completed per employee by gender and employee category.
A2.4 #EIRREGER/KIRE LRI B EREE, UNREARKS @ ERMERER
A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, P82-83  fndmEm - — sk -
water efficiency initiatives and results achieved. (a)ﬁig;: EEEBBJJ:EI:E@%H%IE’J.
A5 WRSFAEEMENEE CURHE) & (ER) SEESNLE (b) WFEBTAEEAR BB RRROIIAN 5103
A2.5 Total packaging material used for finished products (in tonnes) and, if applicable, P83 Information on:
with reference to per unit produced. B4 85T #:8]  (a) the policies; and
AMEBERE —BEE: BARMTANBELRASEERE A D BHKE ﬁ:Ece:Jter (b) compliance with relevant laws and regulations that have a significant impact on the issuer
RE IR General Disclosure e pies , e »
A A3: Policies on minimising the issuer’ s significant impact on the environment and natural P84 Standards B4.1 ;E’?E@ET”EH%EME{J%%L’{’&EEI&%%H%I . . . P103
SpectA3: resources B4.1 Description of measures to review employment practices to avoid child and forced labour.
The :
Environment | A3.1 #REFRFHBRIRIENRAE RNEATERCEKNEEEMEENITH B4.2 fRTE ZFIRNER B NERIEIRE RIBERPT RIS 88 P103
and Natural | A3.1 Description of the significant impacts of activities on the environment and natural P84-86 B4.2 Description of steps taken to eliminate such practices when discovered.
Resources resources and the actions taken to manage them.
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RBEOE
g Disclosure and
i Description

RIG. HENERER

ESG Indicator

##5: IRIE  Category: Environmental

—MRIE. EEREEENRIE R G RREE
General Disclosure P62
Policies on managing environmental and social risks of the supply chain.

B5 {HFEHEE
I B5.1 #&ith[& B 5 I FERI SR B
Aspect B5: B5.1 Number of suppliers by P62
Supply Chain geographical region.
Management

B5.2 {6 A B RAREAHERMIES , mMERNTHERIEANHEEEHE. UKRBRIES
B5.2 Description of practices relating to engaging suppliers, number of suppliers where P63
the practices are being implemented, how they are implemented and monitored.

(—’y‘gggg gﬁﬁﬁﬁ%ﬁ&%*ﬂﬂﬁ%ﬂ%&%éﬁiﬁ%\ BE. BEMTAREEURBRAEN:
a 5

(b) EFHETABTEAXENEMERRRFINER

General Disclosure P57
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer

B6.l EEHEEXEMBHTRREEEIERMBEUHE DL
B6.1 Percentage of total products sold or shipped subject to recalls for safety and health TiE

B6 EREE reasons.

Aspect B6: B6.2 RN E MM ARFS VIR R E B UK EE 75 7%
Product B6.2 Number of products and service related complaints received and how they are P60-61
Responsibility | dealt with.

B6.3 fiR BT N (RIEE SR EME B RARVIENR

B6.3 Description of practices relating to observing and protecting intellectual property rights. P46
B6.4 R mEA R EIBENEMEIUIER P57

B6.4 Description of quality assurance process and recall procedures.

B6.5 fEHE BB RURIERAAPREER, URABRBIT RESR A E
B6.5 Description of consumer data protection and privacy policies, how they are P61
implemented and monitored.

—RIEE . BRAPERERS. BR. BEFRITEN:
(a) BR; &

(b) EFHBEITABERTEWERREERIEG
General Disclosure

Information on: P34
(a) the policies; and

BT R&E (b) compliance with relevant laws and regulations that have a significant impact on the

Aspect BT: Issuer

g%mmm B7.1 iRIRHAPNE 81T AU EL R BIR I B EEN A5 MR N ME KR ks
B7.1 Number of concluded legal cases regarding corrupt practices brought against the P36

issuer or its employees during the Reporting Period and the outcomes of the cases.

B7.2 #ABh R IE M R BRI T, LUIRABRAMITRE A%
B7.2 Description of preventive measures and whistle-blowing procedures, how they are P35
implemented and monitored.

—fRiKEE: BRMHESERBREENTHEFTENRRAREXRFEHNSERLENZNIBER
General Disclosure
Policies on community engagement to understand the needs of the communities where P119

i the issuer operates and to ensure its activities take into consideration the communities'
B8 # @& | interests.

gspectBY  BLEIEMMEN (MAKE. MEFE. HIFR. @ XK. BE
y O . ;
Investment = B8-1Focus areas contribution (e.g. education, environmental concerns, labour needs, P117-134
health, culture, sport).
B8.2 EEIHIEFMEAEIR (NN FR) P117-134
B8.2 Resources contributed (e.g. money or time) to the focus area.
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S U REER
FEEDBACK ON THIS REPORT

BEWiEE:

Dear readers,

897! +oRSEEE (ERSMBERRMERAT 2020 EHETEERE) . BRFEEER TR EBEEHSIEE
EHgETEE. EBNRENREER. CHNERNESR, ERMSEEECENTETEENERNEERIE,
HFENEE!

Thank you for reading 2019 Corporate Social Responsibility Report (Environmental, Social and Governance Report) of BBMG
Corporation. We value your feedback and expect to listen to your feedback on corporate social responsibilities management,
practice and information disclosure of BBMG. Your opinions and suggestions are the important basis for us to carry forward
corporate social responsibility management and practice. We are looking forward to your reply.

EEMRE GREMRENUET V)

Optional questions (please mark \ on your answer)

1. ERATRERDRRMEBEEHEE. HENIRRNEATE?

1. Do you think this report can reflect material impact of BBMG on economy, society and environment?

=O0—fKOFO Yes ] Probably Yes [J No [

2. BB AR EHR HAIF B S R ERERERMAN TS ERE. £E?

2. Do you think this report can identify stakeholders and correctly and comprehensively analyze their relationships with BBMG?
=eO0—kKOT/0 Yes [] Probably Yes [J No []

3. R ARRERENENZE2E?

3. Do you think the information in this report is comprehensive?

rO0—KOTFO Yes [] Probably Yes [] No []

4. SR ARRERENEAZTEEHENMLE?

4. Do you think the information in this report is readable?

=O0—fK&OFO Yes [] Probably Yes [J No [J

R RERE
T (tREBEERMDERAT 2020 FHESERS) NEMERERE, BREH,

Open-ended question
You are welcomed to making comments and suggestions on the2020 Corporate Social Responsibility Report (Environmental,
Social and Governance Report) of BBMG.

EHBEAR

Your contact information
& Name: B ERE Tel.:
T{EBE{iL Organization: EFEE E-mail:
T EERTS Title: {EHE Fax:
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#o ik bR RBEIC S IRRER365RIRIKE 5 il DEE
ADDRESS : Tower D, Global Trade Center, No. 36, North Third Ring East Road, Dongcheng District, Beijing

#l  #B (Zipcode): 100013
BHELEERE (Tel): +86-10-6641 7706
= B (Fax): +86-10-6641 0889



