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DEXIN CHINA HOLDINGS COMPANY LIMITED fEfEHhEZERAERLAT

ABOUT THIS REPORT
BAR AR S

REPORT INTRODUCTION

Dexin China Holdings Company Limited (the “Company”), together
with its subsidiaries (collectively the “Group”, “we” or “Dexin”), is
pleased to announce the third environmental, social and governance
report (“this Report” or the “ESG Report”), which aims to set out the
Group’s system construction and work performance in respect of
environmental, social and governance (“ESG”), objectively disclose the
Group’s management and effectiveness in sustainable development in
response to the expectations of stakeholders and the public.

SCOPE AND BOUNDARY OF THE
REPORT

This Report discloses the Group’s management and results in
sustainable development during the period from January 1, 2020 to
December 31, 2020 (the “Reporting Period” or “this year”), with some
information covering the first quarter of 2021. This Report covers the
Group’s main business, including property development and sales.
For details of the Group’s business, please refer to the Group’s 2020
Annual Report.

BASIS OF PREPARATION

This Report has been prepared in strict compliance with the
requirements of the Environmental, Social and Governance Reporting
Guide (the “ESG Reporting Guide”), Appendix XXVII to the Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (the “HKEX” or “Hong Kong Stock Exchange”). The
content index for the ESG Reporting Guide is listed in Appendix Il to
this Report for the convenience of readers.

SOURCE AND RELIABILITY ASSURANCE

The information and data disclosed in this Report are derived from the
Group’s statistical reports and official documents, which have been
reviewed by the relevant authorities. The Group undertakes that there

are no false records or misleading statements in this Report and that it
is responsible for the authenticity, accuracy and completeness of the
content. The settlement currency of the monetary amount involved in
this Report is RMB.
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PROCESS OF PREPARATION

The report is prepared based on a systematic procedure, including
working team establishment, identification of key stakeholders,
stakeholder interviews, identification and prioritization of key ESG
issues, determination of ESG Report boundaries, collection of relevant
materials and data, determination of framing, report preparation,
report design, departmental and senior management reviews.

CONFIRMATION AND APPROVAL

This Report has been confirmed by the management, and approved
by the board of directors on 26 April 2021.

ACCESS AND RESPONSE TO THIS
REPORT

The electronic version of the report is available on the official website
of the Hong Kong Stock Exchange at http://www. hkexnews.hk. If
you have any comments or suggestions on the environmental, social
and governance disclosure and performance of the Group, please
communicate them with us by the means as follows:

Tel: 0571-8583 1088
Address: Dexin Group, No. 588 Huanzhan East Road, Jianggan
District, Hangzhou, Zhejiang, PRC
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DEXIN CHINA HOLDINGS COMPANY LIMITED fEfEHhEZERAERLAT

STATEMENT OF THE MANAGEMENT
BEEY®R

The year 2020 has been challenging with the COVID-19 pandemic
spreading across the world and the global economic situation being
highly uncertain. In spite of the fact that the Group’s business was
inevitably affected to varying degrees, we have proactively increased
resilience in development amid such adverse situation. Besides, we
have always been upheld the concept of quality management of
“focusing on customer needs and creating value for customers” to
ensure sound operation and protect the interests of stakeholders.
During the Reporting Period, the Group’s contracted sales have beat
expectation with its revenue increasing significantly and profitability
improving continuously. The Group won the title of China’s Top 100
Real Estate Enterprises for seven consecutive years jointly awarded by
the Institute of Enterprise, Development Research Center of the State
Council, Institute of Real Estate, Tsinghua University and China Index
Institute, which has been a satisfying achievement.

During the course of development, the Group adhered to the core
value of “uphold integrity, do what is right and manufacture authentic
products”, striving to create value for different stakeholders, intensify
the implementation of environmental, social and governance (ESG) in
business operation and management, optimize management in the
aspects of customer service, product quality, employee development,
and environmental protection, as well as contributing to the United
Nations Sustainable Development Goals, thus continuously improving
and practicing the Group’s ESG performance and commitments.

Based on the brand positioning of “Your Life Companion”, the Group
upheld high standard construction quality management concept and
has built the brand image of “Hangzhou workmanship” by actively
carrying out standardized management covering the whole life cycle
of project, constantly intensifying the awareness of quality and safety
control, and enhancing professional skills and management capability
in terms of quality. In addition, the Group has established the sound
“companion confidant” customer service system, actively implemented
digital transformation and made additional breakthrough in marketing
through full closed-loop marketing. In 2020, in view of the fact that
the COVID-19 pandemic created demand for healthy housing, the
Group also made innovation constantly and proactively intensified the
application of technical and smart systems by providing the customers
with all-around healthy and smart home living solutions through the
five constant system of “constant temperature, constant humidity,

constant oxygen level, constant cleanness and constant quietness”,
and ten technical systems.
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STATEMENT OF THE MANAGEMENT

As a responsible corporate citizen, the Group proactively responded to
the national objectives of hitting “peak carbon dioxide emissions” and
realizing “carbon neutrality” by vigorously developing green building,
striving to maximize energy conservation, environment protection
and pollution reduction during the full life cycle of construction, so as
to cut down construction energy consumption and reduce negative
effects from construction on the environment. Based on the product
concept of “green, healthy, smart and technical”’, we promoted the
sustainability performance of Dexin’s products by implementing
green design such as sponge city, prefabricated building, etc., and
by utilizing new environment-friendly construction and decorative
materials. The Group also actively promoted the development of
green capital market. Specifically, the Group has entered into green
financial framework, and intended to make an all-out effort to facilitate
the transformation to high resource efficiency and sustainable
development through the investment in qualified green projects, thus
promoting the establishment of low-carbon and environment-friendly
city and community.

The Group believes that Dexin is a platform where work-life balance
and integration can be achieved. We regarded employees as the core
competitiveness for development of the Group, gave full respect to
and safeguarded each of the employees’ basic interests, continuously
optimized the incentive system and paid attention to personal
development, the health and safety of employees, striving to create
a sound working environment featuring harmonious development
and positive interaction between the Group and its staff, and enable
the staff to share development achievements with the Group. We
also regarded our partners as business companion. Therefore, we
actively advanced the performance of social responsibility in supply
chain through continuous improvement of supply chain management
and promoted the achievement of integrated development and
mutual benefits among parties. Meanwhile, the Group has always
been treated social responsibility as an important component of its
development strategy. In this regard, the Group vigorously support
community building through the blue foundation “tetralogy”, so as to
give back to the society with love and warmth and extend warmth to
every corner of the community.
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STATEMENT OF THE MANAGEMENT
BEEH

Looking ahead, the Group will uphold and devotedly inherit the mission
and responsibility the society endues us to achievement excellence,
aiming to develop into a constant innovator that realizes integrated
development in the full industry chain of pan-real estate. Also, the
Group will establish a development platform for the employees to
exploit their talents, create value for all the shareholders, take its social
responsibility, become life companion of the customer and provide all
the partner with greater opportunity to create a win-win situation and

achieve development.
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CORPORATE PROFILE

Dexin China Holdings Company Limited is a leading comprehensive
property developer based in Zhejiang Province, China, focusing
primarily on the development of residential properties and the
development, operation and management of commercial and mixed-
use properties. Established in 1995, Dexin has expanded its business
continuously and steadily. Its headquarters was relocated to Hangzhou
in 2005. It has listed among the local top 3 real estate enterprises
in Hangzhou since 2012, tapped into overseas markets in 2014
and extended to Zhejiang in 2016. In 2019, Dexin China Holdings
Company Limited was successfully listed on the main board of the
Hong Kong Stock Exchange with the stock code of 2019.HK.

Over the past more than two decades of development history, we
have persistently adhered to the corporate tenet of “Good morals,
good faith”, upheld the core value of “uphold integrity, do what is right
and manufacture authentic products” and stuck to the concept of
quality management of focusing on customer needs and creating value
for customers. Through all these efforts, we are widely recognized it
the market and by the clients. From 2014 to 2020, the Group won the
title of China’s Top 100 Real Estate Enterprises for seven consecutive
years jointly awarded by the Institute of Enterprise, Development
Research Center of the State Council, Institute of Real Estate,
Tsinghua University and China Index Institute, with ranking rising to
the 56th place in 2020.

Year-on-year
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ABOUT DEXIN
EERE

BUSINESS OVERVIEW

The business operation of the Group is focused on property
development and sales. We also provide property construction service,
lease of properties and hotel operations. Our property construction
service refers to the provision of property project management service
to three non-owned residential projects. Similar to our owned property
project, we outsource the construction works of these residential
projects to third-party construction companies.

Adhering to the guidance of “being rooted in Zhejiang, focusing on
the Yangtze River Delta, and extending to key hub cities of China”,
and the development strategy of “one body two wings”: focusing on
the principal business of residential development and developing the
supporting business of commercial property and industry city, the
Group continuously improved its business structure and expand into
cities and quality land resources with the potential for development.

> Residential product: The Group’s residential product has been
developed into five series, namely the Haipai Series (&K %) that
features a British architectural style, the Berlin Series (JA#ZR)
that features an European neoclassical architectural style, the
Courtyard Series (KT &) that features a neo-Asian architectural
style, the Zhenyue Series (317 %) that features a modern and
elegant architectural style and the Mansion Series (EH %), a
brand new high-end product series that based on three factors,

i.e. “West Lake temperament, Zhuangzi style and oriental fashion”.

> Commercial product: The Group’s commercial product includes
regional shopping centers, neighborhood living centers and
complexes.

> Industry city product: The Group’s industry city product includes
office buildings, research buildings, cultural tourism towns, etc.
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CORPORATE GOVERNANCE

Good corporate governance is critical to enhancing the Group’s
management and the preserving the shareholders’ interest as a
whole. We have adopted the code provisions set out in the Corporate
Governance Code (the “CG Code”) as contained in Appendix 14 to
the Listing Rules as its own code to govern its corporate governance
practices. Under the code, the board of directors of the Group
establishes the Audit Committee, the Remuneration Committee and
the Nomination Committee, and each of the committees is operated
in accordance with terms of reference established by the board of
directors. In selecting members of the board of directors, we have
complied with the board diversity policy and gave consideration to
the benefits of board diversity from various aspects, including but not
limited to the age, cultural and educational background, professional
experience, capacity and knowledge. As of December 31, 2020, the
board of directors consisted of seven directors, of whom three were
executive directors, one was a non-executive director and three were
independent non-executive directors.

ABOUT DEXIN
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ABOUT DEXIN
EERE

Risk management

The Group has formulated the Internal Audit System of Dexin Real
Estate Group, the Economic Responsibility Audit System of Dexin
Real Estate Group and the Staff Audit Guidelines of Dexin Real Estate
Group based on the actual conditions of the Group and in strict
accordance with the Audit Law of the People’s Republic of China and
other relevant laws and regulations, in order to provide clear guidelines
on audit work, ensure compliant operation and continuously improve
corporate governance of the Group.

The Group has established a well-structured and clearly defined
risk management and internal control system. It conducts risk
management work on a regular basis, cooperates with various
business departments to conduct risk assessment and due diligence
on major projects, and timely develops solutions to problems and
obstacles identified to ensure the Group’s sustainable and steady
business development. Following the COSO (The Committee of
Sponsoring Organizations of the Treadway Commission) Enterprise
Risk Management Integrated Framework, the Group has established
a sound risk management process to systematically sort out,
mitigate and monitor risks. We will evaluate the effectiveness of our
risk management framework at least annually and regularly hold
management meeting to update the progress of risk monitoring efforts.
In addition, the Group ensures that the management is fully aware of
relevant laws, regulations and policies by conducting regular internal
risk management and control training for management and employees.

Anti-corruption and anti-money laundering

The Group sticks to honest culture and integrity management,
undertakes to strictly comply with the Anti-Unfair Competition Law
of the People’s Republic of China, the Interim Provisions on Banning
Commercial Bribery and other relevant laws and regulations, and has
formulated and implemented such internal systems as the Trial Version
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of Accountability System for Violations of Rules and Regulations of
Dexin Holding for Dexin Real Estate, and the Audit Integrity Reporting
System of Dexin Real Estate. It takes a zero tolerance policy for
fraud, extortion, corruption, money laundering and other behaviors or
activities in violation of any provisions.

During the Reporting Period, the Group prepared the Staff Integrity
Undertaking K B TEZ#EFE)), which defines various types of work-
related crime, constraints employee behavior and offers channels to
file complaint and report. Staff of the Group voluntarily signed on the
integrity undertaking online or offline to jointly defend Dexin’s core
value of “uphold integrity, do what is right and manufacture authentic
products”, thus preventing all illegal and undisciplined behaviors
that seek unlawful benefits from happening. Upon the release of
Staff Integrity Undertaking, 100% of the experienced employees
have completed online signature while new employees sign on the
undertaking together with labor contract when joining the Group.

At the same time, the Group has set up and made thorough publicity
for a number of reporting channels, including but not limited to the
official website of Dexin, hotline, email, WeChat, table sign at the
reception and in the meeting room, poster, business card, etc., with
publicity for all reporting channels being governed and maintained by a
designated person. During the Reporting Period, the Group has initially
established the whistleblower protection system to further create a
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ABOUT DEXIN
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fair, open, impartial and clean working environment. According to the
system, whistleblowers are encouraged to report in real name, the
Group shall keep all reporting information in strict confidentiality and
once verified, the whistleblower will be granted incentives in cash, as
the case may be. It is designed to play the supervision role of staff
and external related parties, and ensure that all whistleblowers are not
subject to any unfair treatment for refusing to participate in bribery and
corruption or reporting corruption in good faith.

The Group also attached great importance to the establishment of
clean culture and has made such efforts as taking the punishment
and prevention of any bribery and corruption as an key integral part
of its core value of “uphold integrity, do what is right and manufacture
authentic products”, widely organizing integrity compliance promotion
conferences and exchange sessions on practices with peers,
continuously regulating the practices of the employees, as well as
improve its capability of preventing and controlling such improper
practices as fraud, extortion, corruption, money laundering, etc.

During the Reporting Period, the Group did not have any corruption or
malpractice lawsuit.

Integrity compliance and anti-fraud
promotion conference organized by
Dexin Group
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ABOUT DEXIN
EHERE

RIFRE

Forging ahead for more than two decades, the Group has always #EHE —+ 88 - EEBERATANC | 2 HHESH
been advanced the development of cities with the influence of acting T 34F » BEHAN @ RIFVBRIEIEEE @B LA
as a “confidant”. During the Reporting Period, we rode on the tide of XEi%E - BEERNINGERA] » E—FHEKRT
the era relying on our well-constructed products and have been highly E{EHREFES -

recognised by companies in and outside the industry, thus further
enhancing the brand influence of Dexin.

e China’s Top 10 Listed Real Estate Enterprises in Solvency 2020
(20207 B FTE R 1EERE 1 TOP10)

e China’s TOP47 Real Estate Enterprises in Human Capital Value (7
Bl EHEDE AN ERBETOPAT)

e Ranking 56th among the list of China’s Top 100 Real Estate
Enterprises ({1 BIfE b = B 58 1 %)

e Top 10 Local Brand Enterprise in Zhejiang (+ AXHT T A+ G i 1> %)

e TOP2 of Top 10 Listed Real Estate Enterprises in Wealth Creation
(B LT E R = A& 11058 TOP2)

e Champion of the Best Choice of Properties — Real Estate Property
with Craftsmanship Spirit (BEIFETEERE - ELED)

e Ranking 54th among the list of China’s Top 100 Listed Real Estate
Enterprises (F B _EME1H®)

e Top 10 Financial Role Models of Listed Real Estate Enterprises (.=
B A+ ARMBREER)

e No. 22 of Comprehensive Strength Ranking of Listed Real Estate
Companies (ME T A RERE B IHEITES)

e Urban Impulse Real Estate Media Award (3 TS /i EEE K
)

e China’s Listed Real Estate Enterprises with the Greatest Growth
Potential (FEI&EAK RN ETE D)

2020 A LT E R EFEGEHTOP10

hEEEDEANERNEEBTOPA7

PR B E T B EE 5607

TARMI AL R

B EHERRMEAIERE 1038 TOP2

BUHFEEEE — EOEE

=

FE ETESHBESINL

EHEE T RMH RS

WE EMRRGAEENPITES22%

ST HEED ) S (K 58

mERAKEKNE ETEE
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ABOUT DEXIN
EERE

e Hangzhou's TOP10 Real Estate Enterprises in Product Influence o #iNEESDTOP10
(FuIMB= (R ZE 2 77 TOP10)

e Leading Brand in Customer Satisfaction among China’s Real o FEEMWEEZMEEBERE
Estate Enterprises (B E I EBF mEE ELmiE)

e The 5th Golden Hong Kong Stocks Awards — Best Real Estate o HHESER — HIEMWERA
Company (ERESHBR - IEHERQT)

e Excellent Real Estate Enterprises in China ({88 /1 B = i Z 1t %) o BEHEHEMENE
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As a developer for city construction, we have regarded responsible
construction and operation as an important component in realizing
sustainable development and receiving recognition from the
stakeholders. Adhering to the purpose of delivering value to our
shareholders and investors, providing support for our staff and
customers and respecting local community where we operate
all along, Dexin has continuously improved its own operating
performance, so as to meet and exceed the expectations of broad
stakeholders, thereby extending Dexin’s business footprints in a more
stable and sustainable manner.

ESG PHILOSOPHY

The Group has always been committed to integrating ESG into all
aspects of enterprise management. Based on our own business
and development, we continuously optimized management in the
aspects of offering service to customers, product quality, employee
development, and environmental protection, actively carried out
stakeholder communication, and continuously strengthened corporate
governance, in order to achieve sustainable economic, social and
environmental development.

ESG MANAGEMENT STRUCTURE

Based on the Group’s overall ESG philosophy, we translated Dexin’s
philosophy and commitment to stakeholders into concrete actions
by building an ESG management structure. The Group’s board of
directors is responsible for assessing and determining the Group’s
ESG risks, ensuring that the Group has in place an appropriate and
effective ESG risk management and internal monitoring system, and for
approving ESG related policies and reports. In addition, the Group has
set up an inter-departmental ESG working team, which is responsible
for the collection of ESG related data and the preparation of reports,
so as to ensure the continuous and effective implementation of the
Group’s ESG work.

ESG MANAGEMENT
ESGEHE

ERBMERNRAEE  ARENERTES
RRMBSAHEERNEST RBESTRA
MEBEARI S - BEBEFAR/BRMKZE
EFEEEBE XBEIRP BEELMEM
EHHENTE  KEMERFELSRE U
MREMBEEANSERTNNE  BRER
A E A ENRIERERE

ESGHE =

SE-ERINBESGRALEEENSES
me BHLRR B SEBNER - THAERR
PR EREE BI%E REREFH
HE(EEIE  BERRRMNEEEER - T
MR ATDRE - LERLHE - HEMIREANA
FEER -

ESGEEZE

EREEAEEESGES - HIBBBREESG
B BEEMESTE R SEE T HE
#ELAABTY SEESCTARTGERE
TEEEBESGHAR  BREERISER
BRHMESGRE R EIR & NEPEIE R - W
ESGHEBEBERMMRE - R - SERILEIM
ESGI{E/NA - B BEESGHEBEEIREMN K E T
ERBEETE REEBEESGIIEMBERX
FE o
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ESG MANAGEMENT
ESGEHE

STAKEHOLDERS ENGAGEMENT MEHEALBRE

MEFI% AN B AR EEESCERNEE
RS o BRICHFISEE 0EE - £E
S5 FI AR TR Y STEEREE - DA

Carrying out of communication with stakeholders is an important
component of the Group’s ESG management. To intensify

communication with stakeholders, multiple communication

channels have been established between the Group and each of EEFZRIEE T EE - 7 HEMPIE EBE LM
the stakeholders, which were intended to value the stakeholders’ HH‘:’E‘ o EE R ARRE T AR - B@E
feedbacks, thereby understanding their appeals to and expectations CBERRE BB ARIERINTX

for the Group. Determination of the group of stakeholders by the
Group, communication frequency, issue of interest, communication
means and frequency are set out in the following table:

Communication channel/

Stakeholder Group
F #2458 75 4 Bl

Issue of interest
BEEE

feedback means

BEREREHR

Frequency/times

R IRH

Employees Employee recruitment and — Various staff activities — Hold staff training
team building — Internal publications regularly every year
Safety and health (newspapers and —  Organize union
Development and training magazines) activities from time to
— Employee performance time
appraisal — Conduct annual
employee satisfaction
survey
8T REEEEGER — BBEEIED — BEEHEIHEI
fagcatitlicdod — NEBTI(ERAR - RERE) - TEHERISEY
R EE - BIBREZ - FEEIREERASE

Shareholders/Investors

Business development -
Corporate governance
Economic performance

General Meeting/
Extraordinary General
Meeting

Results announcement
press conference
Press release/

Hold a general meeting
every year

Organize extraordinary
meetings from time to
time

Conduct road show

Announcement and reverse road show
—  On-site survey at least once a year
REKEE EHER - BRERE HRERR - BERIT-RAREREG
NARVRRE N — TEHBRNZZ
BER - XBufhg - BEEL-RRENR
— ¥BERAE 1}z 55

B I5
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ESG MANAGEMENT
ESGEHE

Communication channel/

Stakeholder Group Issue of interest feedback means Frequency/times
Fll #3248 BA 75 48 B BErRE BERE REFRX B|ERE
Government and regulatory ~ Compliant operation —  On-site survey — Provide regular
authorities Compliance with laws and — Annual report report/Temporary
regulatory rules announcement
Environmental pollution
B & BB s BRKE — RS — EHRE BRELE
BERREERR - FE®RE
RIEIT R
Customers Confidentiality of privacy —  Customer satisfaction — It will be carried out
information survey irregularly according to
Service quality and —  Customer service hotline the specific situation
satisfaction —  Customer market
Project quality management research
—  Official media platform
2P BAESRE - BFMmEERE — REABEILTEH
RIS mE EmEE - EREH HETT
HEBEEERE - BEFMBHR
- BAKBTA
Suppliers and partners Transparency and fairness -  Supplier meeting —  Organize annual
Win-win cooperation —  Supplier qualification supplier meeting
Growing together review — Conduct supplier
—  Supplier field research evaluation every half
— Join in industry year
associations — Conduct supplier
— Exchange at industry access evaluation
forum/summit — Participate in

activities organized by
association regularly
— Participate in industry
forum/summit
according to the
specific situation

HERESERH NN — fHERRE - BE-RHEBKRE
EEHR — HENEEEX — BY¥FETHERNTE
HEXE — HEREMAN — HEFEAEZ
- TEhg2H - EHH//\%%E./%EE
— T¥WmE/EER — RIEEBERSHTE
Emaig/m%ég
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ESG MANAGEMENT

ESGEIE

Communication channel/

Stakeholder Group Issue of interest feedback means Frequency/times

F 2= 48 B4 75 48 B BErRE BRERE REHFRX B|E S RE

Communities Protecting the community —  Press release/ — It will be carried out
environment Announcement irregularly according to
Devoting to community — Philanthropy activities the specific situation
welfare
Building a harmonious
society

o' REHLRIRE — FER A% — BREARBERLTEN
g -/ - RHEEED #E1T

BEMETLE
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IDENTIFICATION AND DETERMINATION
OF MATERIAL ISSUES

During the Reporting Period, we conducted media analysis, industry
benchmarking and eight in-depth interviews with stakeholders
to understand their views and expectations on the Company’s
environment, society and governance performance, and to provide a
strong basis for the Group to develop a long-term ESG strategy and
revise its model. The Group evaluated and analyzed material issues
through the following assessment processes:

ESG MANAGEMENT
ESGEHE

EEMRERNEAE

WEHA - HARRTHEEIN - TEEZRN
RNGH BT RER K - AT B F 25486
THARRE #HekERTENERME
Z - REEHNTERENESGEE MEREATIR
HENKE - SEBBUTHEBEEER
HEETTRHEEDAT

Identification
of issues

E=E 5l

Prioritizing the

issues
HEHE

Result
verification

= A 2K
RERERE

Review of
issues

E el

Through a detailed review of media analysis, peer benchmarking
analysis and other relevant documents, we identified the potentially
important issues that reflect the environmental and social impact of
the Group’s business or affect stakeholder assessment and decision
making of the Group

BB ARMEEERSN - RITHES T REMAR TR - Bl
RMEBEBHRFNEENTE - P BT A0 78S BT EFAK
EEEEHE

We developed the stakeholder communication plan, conducted in
depth interviews and on-site research to understand the priorities of
each stakeholder, and finally obtained the materiality matrix, which can
be used to analyze and identify the truly significant issues

HIE T AR B Rt 8 ETRE DRI SR - RS AR
FRERMATINEE  SEFSHEAMER  AEBONMHAIEEARS
AR ERE

The results of the materiality matrix were submitted to management
to identify the materiality and impact of identified issues. We would
faithfully reflect the Group’s performance on relevant issues in the
report

BEAMERERZRERE  BREINBZENEAEREZE - HM
BEEREHNERMEBERFZE HORE

We would examine whether the content of the report provides a
reasonable description of the Group’s impact and sustainability
performance, and whether the process for preparing the content of
the report reflects the intent of the reporting principles, and invite input
from stakeholders

BREBEND L RETHEREENZENAFHERRREN S BHT
ARmEIFREANDHTIERE R T HRERANEE - WHESF=EH
HiR#tE
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ESG MANAGEMENT
ESGEHE

In the previous year, the Group updated and adjusted the assessment
results of material issues in 2018 based on the above assessment and
analytical procedures. Then, the Group divided the material issues
into “Environmental issues, Social issues and Corporate governance
issues”, and added “construction site management”’, “waste
management” and “greenhouse gas emissions” under “Environmental
issues”. Since no significant adjustment was made to the Group’s
business and operation during the Report Period, we continue to
utilize the seven issues of high importance, nine issues of medium
importance and three issues of low importance assessed and reviewed
in previous year, which have constitute the material issues for this
year. In the future, the Group will reassess and update the Groups’
material issue matrix as and when appropriate in view of changes in
external environment and business development.

>

High

=

L 4

ST HERERIE

development management

ST AR REE

maintenance and protection
FRERAEENRE
A

Anti-corruption and

integrity building
RESERRER

A
Reasonable
marketing and promotion

RIS KRR

Significance to stakeholders
HAREBEANERME

[
Greenhouse gas emission

BEREHR

*
Participation in public
[ ] welfare undertakings
Energy conversation and ZEHEFNREE
utilization of resources

Customer satisfaction and
complaint handling

@Fﬁ%ﬁﬂﬂ&%ﬁﬁ% Service quality and satisfaction

EERE—FERBEU EFEMONT LR E
2018 F BEARMEBEIMERET T EHNMNE
B OBEEUHZEEIAIREZE o3
B EEREE] WEMRBRE] THIE
[HITRSERI[BEENER]ARBEERE
e B - SREHR SEEEBESE RE
EERAE  WRMERA T E—FELBTMH
MEZN+tESEEERE  WEPEEER
BUR—HEEEZREBNERAFEEE
MR - K2R - EEBREIINDIRBE(LFZE
BEREBN  BRYESESEZHREEEET
B FER -

Project qualit}’ management
BER
A
Corporate risk control
B
*

B mESEREE
(] Employee development andﬁtraﬁﬂng T
Green building E:I:éé%ﬁt%%ﬂl
32 )
° Production safety and
TS eSS occupational health
management iégéﬁﬁ#%%
=3

ﬁﬁ@iy B Staff recruitment

Supply chain sustainable Labor rights and protection =and team bmldmg
pply g # BTRREENZR

Customer information
4 and privacy protection
Intellectual property & F{5 S EAELRE

Construction site management

BIRSEE

B REREERERA
Low Significance to Dexin
® HEENERM

ESG Materiality Matrix of the Group

SEESGE2 BB

mé"
0



2020 EBE - R EARE Environmental, Social and Governance Report 2020

During the Reporting Period, the Group determined the following four
scopes we focused on in the area of ESG by importance: quality first,
constant innovation, customer services and win-win and sharing, on
the basis of the identified material issue matrix

ESG MANAGEMENT
ESGEHE

BERA > KREECHNNEREREERE
BE REESEHIEE - HIE T FIEESG
BEEBHEINOALE  NEERL  FHE
BIF - EPRBMARKLE -

. Establish a quality risk control mechanism focusing on
improvement and product standardization system
construction.

* Identify, classify and conduct star rating on potential
quality risk to enhance quality management capacity
and operation efficiency.

e LNESRFANMERBELCBRERARE

2 BUEBRBERES -
o FRBEBEEESEBROME - D8
FEBTE - RSEBERENN

BERE -

EEARL
Quality
first

. Pay close attention to each
confidant's personnel demand,
understand and interpret their ideal
and optimize product fix.

. Create a “companionate confidant”
customer service system and strengthen
communication with customer and analysis
of customer's demand, in order to constantly
improve service level.

L Intensify customer satisfaction management and
privacy protection.

EFR%
Customer
services

o EYBDIS ALK ERAKER  EEY TR
BAOAKNIER - TEEREE -

o Bl IBHANE] MRFPREEER  NRTFBANE
PHERANT - LARSIRIGKF -

o IEERFHEBEERMBALRE

1

ERIF
Constant
innovation

HEHE
Win-win
and sharing

Promote the development of intelligence and digitaliza-
tion, build Dexin intelligent technology household
product system, and integrate the new generation of
information technologies.

Emphasize the protection of intellectual property rights,
reinforce investigation into infringement and
strengthen relevant personnel’ s awareness

of intellectual property protection.

o HBER  BECBR - HBEREE

BRNERRERBR - BAH—
FRAE B »

TE ERRETIE s
B = - RIAMAR

* Conduct standardized supply
chain management, intensify
communication with supplier
and supporting activities and
continuously contribute to their
improvement.
e Share cutting-edge information
technology with industry partners while
achieving its own development to jointly
promote the progress of the industry.

FREECHEEER  REEHERNNEE
W TE B EACE -

EEREHRRNAER  BITEAEBHOZINES
By - HEEBITRES -
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ESG MANAGEMENT
ESGEHE

CONTRIBUTING TO THE ACHIEVEMENT
OF THE UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS

As a responsible corporate citizen, we also adopt relevant
internationally recognized framework as guidance for our works, while
implementing our ESG philosophy, complying with the ESG laws
and regulations in the place where we operate and focusing on key
scopes with respect to ESG. In the process of business development
and operation, Dexin has always been committed to contributing
to the achievement of the United Nations Sustainable Development
Goals. Dexin believes that, being a company that complies with global
sustainable development agenda will not only enhance its social
legitimacy in respect of operation, but also promote its sustainability,
efficiency and competitiveness. Based on the Group’s material issues,
we adopted goals that fit well with our own business as supporting
framework to develop and offer guidance for Dexin ESG strategy.

600D HEALTH °
ND WELL'BEING

e

Dexin strives to maintain a healthy working
environment and cares for the well-being of its staff.
For this purpose, we are committed to continuously
creating a green working environment by advocating
the recycle of office waste, trying ways to reduce
power consumption and properly disposing
hazardous and non-hazardous wastes. By creating an
environment with low carbon emission, Dexin hopes
to enable its employees to stay healthy and fulfill our
social responsibility.

Dexin recognises that quality education and training
opportunities are highly important to the Company’s
core competitiveness and sustainable development.
We are committed to rationalizing and systematizing
the training system through Dexin Academy (fZ{5&
Bt), as well as enhancing the educational attainment
of rural youth and offering assistance to scholar and
the undergraduate from underprivileged family through
education foundation.

4 v °
EDUCATION

1]

‘

BHBEEAFERREER

ERBEENDEELR - ERITRMMHESGE
2 BEEMMEMESGERER - FTRHM
KESGHEMNEHBBNEE - RFITRMA
HEABR R A MIERES RPN TIERE - £
EBHNRBNELERET  BEHRBNARE
ETHABEASERREGHEER - 2548
E —FETEHAKEERBAENQATE
R HBEN AR - BRIRITH AR
Bl BRENBRFE - GEEEERHEE
BPRATEEFEBRRZANEE  ERE
EME BB SESGEIRS ST IEMEDR -

s REBNEERFENRARE
YELBTITHREN - ATERE
— B BRARIRFEITER
BRI AIRE - RIEE W B H#
nif o ERBORENTTE
HERBEENEEEREY - 12
157 2R B 8 &R BE A IR
B RBREFEINRENE
THRMABTLENEE -

3 SRmms

nfe

BEEBIBENHAE MR RS
BRBRLBF DA EHEER
THER - HAIBHINBBRESR
BT RSB MALL - X
BEHEESE  REENBEFH
HENKF - TAKREERKENS
ENMRBERHEER)
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Each staff of Dexin is treated equally, regardless of
gender. We are committed to keeping open-minded
in diversity to build a strong team and maintain overall
growth in business.

Dexin emphasizes the environment-friendliness of
projects. Therefore, we are committed to reducing the
production and emission of wastewater through source
control, and properly managing the requirements on
the classification, collection, reserve, transfer and
disposal of construction waste.

Dexin is committed to adopting energy-conserving
technology and environment-friendly equipment during
the process of project development and construction,
while adopting clean energy as its energy supply,
enabling our product to make contribution in making
sure that everyone is affordable, and reliable and
sustainable clean energy is used.

Dexin believes that our success in business highly
depends on high project quality and continuous
innovation. We are committed to continuously
improving products and service and promoting the
development of digitalization, in order to create a safe,
comfortable, convenient modern smart community.

Dexin will embrace the future featuring Internet
of everything with 5G + Al technology and
comprehensively reshape the safety, experience, cost
and efficiency of the community, in order to promote
sustainable city and community construction.

Dexin recognises that it is pressing to solve the issue
of global climate change. We will take the lead and
pay attention to the omni-directional environmental
management from the design to the construction
of the project, and continuously improve the
environmental protection management system through
the environmental protection management measures
of each link, trying to reduce the environmental impact
brought by its own business.

ESG MANAGEMENT

5 HEIFE

¢

6 Tise”

v

13 ARTH

P 4

ESGEHE

BEYSESTHRAL T
ERIEANTARES  RIB
B b E AL BIANE - L
R STRA RO FIR S B R ST
-

REEREENZEBIE - B
BB B TR R ) OB R K
MEEMPEN > YRR ERER
TEERMOOE  WE - 7
BENRENER -

RERNNERE HEMERE
R R R RE R AR R AR -
RBBRERERERMLRE
FRMNWERERRAARER
i~ RIS AR A HEREEIR )T
EEER -

EERBABMIHEB KN BETF
SEENIREEENHENAE
1o BB T BT MOGE E S
IR - HBHFTBER  TER
T HE AENRAREEM
E o

RSN AG+AIRK MR EY)
EEHARR  REHEBHENT
28R RAMBE - (RER]
SEHM T M EER -

BERITERRARE(LHEDZ
TEE - RABASER - XE
WEB R INEZHAIRE
BE  BRESREANRREREER
T TERREEEBR  BH
BB SREEROREZE -
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|. KEEP QUALITY INNOVATION TO ENHANCE COSTUMER EXPERIENCE
— FERFME  BEAEFER

As one of the top 100 real estate service providers in China, Dexin has {E&AF B A& ERGE @ E{EFRHFERT - B
made further development and kept forging ahead. Adhering to the B & A%LMIE S - UATIE S BB/
concept of “quality first”, it has kept innovation and upgrading based # * ATHIZ |z ODEEERE O EE - BE@E
on looking-forward sense and enhanced product quality on the basis &K IR ARFREEEL - REH
of “confidant”. Paying attention to personality needs, it has devoted to ~ A/E &5 -

provide customers with international and high-quality living experience.

11 QUALITY FIRST 1WEERRL
Leveraging brand new system of brand value, the Group strives to SEAZHOmEEBERBR - HKEN
introduce an additional confidant concept of “acquaintance, belief RELEREBR] 2L BAIBEMBER
and concomitance” on the basis of “Hangzhou workmanship”. HImACES  EXEMEERANES
Focusing on product quality improvement and product EELCBRER BEERLES  AMAA
standardization system construction, the Group has enhanced EHRk  BERUMELRE -

product creation and investigated living demands to create brand
image based on quality.

Attaching great importance to product quality, the Group has E@mfiﬁ& BHE - HITEWERIEER
developed and strictly followed the Operating Guidelines for (BEHEE® % EHIRIERES]) - EiR
Product Quality Control of Dexin Real Estate. The Group has R ?Efézﬂﬁﬁ%ﬂ CIHEHRBEEEE
actively carried out standardization management in the whole B IRBEEEEBENARECEEER
life cycle of a project including quality risk management, project TAMEE 24w ARRELCER B
development quality management, engineering project quality HEEE  AEIRHFSRENARE
management and operating quality management to improve B o

project quality, thus providing homeowners with living experience

with better quality.
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|. KEEP QUALITY INNOVATION TO ENHANCE COSTUMER EXPERIENCE

— ~ FERIF

Quality risk management

The Group has established a three-level risk management and

control mechanism including group operation management

center, regional subsidiaries and project to identify, classify and

conduct star rating against potential risks in the project. During

the Reporting Period, by strengthening red line management for

quality risks, quality risk management in extreme weather and

quality risk management in the epidemic, we have identified the

risk investigation nodes, the responsibilities and measures of risk

management and control, alerted and controlled project risks, and

enhanced the risk prevention capability of the project in the whole

process.

Red line
management

for %uall rlsks
?ETE

in extreme weather

[

Enhance focus level and management intensity

RABEE  MAEEBRE

| F-FF = 1 B
mE ' IBEAEFER
EERRERE
EERT O EEMBLEE AL BN
BAT - BEEANSHERSE®S -

SHIEBREBEENER  HREH - 28
AR EFFIETLNE - HEHA - HFBEE
M EERMRAKER  RmAREER
e REMEEERARERE  HAER
DUFEEE  RREZEREEEE - B8
BRRETRERIZES - IRSHEB2BE
RBRFr#aEN

Quiality risk . L ) . )
management e Organize special inspection to identify
reme w potential quality security risk

gl EREERS NS EEEER2AR
Quiality risk . ) I )
management e |dentify duties and responsibilities, confirm standard,

in the epldemlc and propel implementation of various measures
Al RRBE - RTEE  RDEEREEY

g o 18

HEREE
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|. KEEP QUALITY INNOVATION TO ENHANCE COSTUMER EXPERIENCE
—  FEAFRE  BEAEFER

‘

The Group has passed the 20 Red Lines for Quality Risks, which SEBE(EERK20GAER)  EXEE
mainly focused on the prevention and treatment of common LEEMMMEPIRFERREHESE - PR
quality problems and sensitive points of customer complaints and HRE - BEMB - IME - HNE - EEmE20
involved 20 modules such as basement, toilet, outer wall, outer AR EE2EEERBMERRTAER
window and roof, in order to improve the management focus, DS - RABEREEE MATFP#AEE
increase management intensity for the customer focus while fully MEERE - REPR - AFAZLTZM
implementing the specification and drawing design requirements. XL ABIES  BELEENLZE2ERE
During the Reporting Period, the Company organized cultural B RARERMAMERES -

month training activity for engineers to intensify management and
control sense of quality and security and improve professional
techniques as well as management ability.

Cultural month training activity for engineers

TRRA I AEFINES)
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|. KEEP QUALITY INNOVATION TO ENHANCE COSTUMER EXPERIENCE

- ?Tmaﬁu %ﬁl:lﬁl:lfi;

In view of the project risks brought by climate change and extreme
weather, the Group focused on severe climate dynamics such
as typhoon, rainstorm, high temperature and severe convective
weather in summer and autumn, and organized various special
inspections in a targeted manner. In summer, worker safety of
construction and security in many aspects such as stagnant water
in low-lying land, scaffold, pit, slope, mountain body and living
areas are paid more attention; in winter, special measures are
taken to respond quality and safety risks brought by extremely
cold weather. The Group regularly issues Notice for Engineering
Inspection K TR EBAIE)) to request response to the extreme
weather, comprehensively investigate potential quality and safety
risks, comprehensively sort out and identify the quality and
safety risks brought by climate change, and adopt corresponding
contingency plans to minimize the impact of extreme weather on
project schedule and quality.

RITEFER

SRR MBImRRERNIEER A
R SREEHBEIENTHORE - 8
W mh BERRRERSLRIRERE -
EitfithEBEBEERE - EFEH
BITAMIZE  EFERK WFR-
HEip - B¥ - UB - AFERENRE X
*T%HXEIEF*%@ EHBERRERNOE
RERAR - SEEHLA(IRERE
L%Dﬁ>> CHEBRRRIRELERER - &2
FTUBIEEENEELR2RR - BREE
fEERNEELT2RABRET M IEEE
A URBHENESER - &AMERE
RRHEEEEEMEERNNTE -
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|. KEEP QUALITY INNOVATION TO ENHANCE COSTUMER EXPERIENCE
—  FEAFRE  BEAEFER
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During the Reporting Period, the Group, in view of the special WERKN - SEHETEERBEFKREE -
period of COVID-19 epidemic, prepared the Requirement of FE(EEHESEIERMZBEHE
Dexin Real Estate Group for Engineering System to Epidemic (Y  NARESEMZE - BT - BHE
Response (B EEE TEZFHEIFRE EK)), which includes B BEEE - MW AEMIER NEER
various measures to prevent epidemic, resume work and improve B HIERRABRRE R - BRRERS
efficiency, clarifies relevant duties and responsibilities of the ZRWMEREE HEHENRENE
Group, city companies and projects, and formulates various M=FHERSIBEERE - AR - BM5
response measures in three aspects to ensure rapid return of AT HRTIBERESAND T AR
employees, rapid availability of resources and prompt and effective WA EGE ] REELE - REFSD - B
risk management and control and project delivery. Meanwhile, 15 RS R H R R R BR AR TR M o

we also clarified the standards of “red, yellow and green lights”
to recognize excellent and bad city companies in performing
measures to make corresponding reward and penalty, thus
facilitating the strict implementation of measures to respond to
epidemic risks.

. The customer base is graded according to the city’s energy
level and the location, and then subdivided into 13 categories

Y according to the family structure and payment ability. All
Product pOSItIOI’] customer types are strictly associated with different cities and
= DEIJII F'_Efﬂ lands.

BT RRATHBETOR  BRRESE  INEHER
MRS B1BEEF - AP EAYETRMNRT R
BRIR BRI o

o We investigate the customer’s product needs and focus,
adhere to the strategy of “providing products that lead the
market in the same period, and focusing on the pain points of

Market research customers”, analyze competitive projects, and develop targeted
S=ye éﬂ ﬁﬁ residential product lines.
M 7 #3 HEFMERFTRRBIENHETHAM  BRHEMFLERBH
5 BERFRIIORNE  HBRFHEBHTHN  HEAEH
HENEEERS ©

. We entrust third-party design institutes or consulting agencies
to design products, and compare and comprehensively evaluate
multiple third-party organizations based on indicators such as
“idea, value, quality, cost, and service”.

ERE=Z R LA ARBEITERR  AER - BE
B8 KA RBISERAKE  HEZFTRBETSRILE
RiFE TS -

Product design

== O /L=
B hARAT

Quality management process during project development stage
HERERRNEEERMIZ
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Project development quality management

In order to standardize the quality management in the
development stage of the project, the Group formulated the
Guidance on the Management of Project Development Plan of
Dexin Real Estate and the Guidance on the Standardized Catalog
of Design, to further ensure product quality, effectively control
costs and better control risks. In addition, the Group developed a
quality management process covering product positioning, market
research, and product design for the project development stage
to improve the level of standardized management in the process
of project development.

Project quality management

The Group strictly complied with the Construction Law of the
People’s Republic of China, Regulations on Quality Management
of Construction Projects and other laws and regulations, as well
as the requirements of the place of operation, and formulated the
Guidelines on Project Management Throughout the Project Cycle
according to the engineering management process and key points
of management and control in each stage from commencement to
post-delivery evaluation, so as to realize all-round project quality
supervision and control.

During the Reporting Period, to further prevent the occurrence
of potential quality and safety problems, actually strengthen the
effectiveness of process management and control, and improve
product decoration quality and client satisfaction, the Group
updated the Quality Management Red Lines for Bulk Decoration
Projects of Dexin Real Estate, which sums up and concludes
common quality problems and workmanship faults that are easily
seen in the process of decoration construction and clarifies
forbidden acts on quality and safety in engineering management
of the project. The Group comprehensively implemented the
regulation and put more efforts on management of clients’
focus. Meanwhile, the Group formulated the Material Inspection
System of Dexin Real Estate Group ({E{ZiEEEMFHeE
#IE ) to further intensify the material quality management in
construction sites of each project of the Group, ensuring that
material brand, quality requirement, construction techniques
and other requirements agreed in contracts are strictly followed.
The Group strictly prevented cutting corners and got rid of
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goods mismatched. It strengthened quality awareness of project
management personnel and established punishment mechanism
for relevant problems. Through two special operations, “Mine
Clearance” and “Sky Net”, carried out in each city company and
projects in construction, management and control of engineering
quality risks are put into practice.

Special operations of “Mine Clearance” and
“Sky Net”

During the Reporting Period, the Group carried out two special
operations, namely “Mine Clearance” and “Sky Net”, which
required self-inspection for projects by stages, self-inspection/
re-inspection for city companies, and inspection on a sample
basis by the Group. The special operations involved three
modules including quality, safety and materials. Quality module
mainly focused on leakage of basement, toilet, outer wall, outer
window and roof; safety module mainly focused on requirements
under red and yellow card system; material inspection module
mainly focused on implementation and rectification, integrity and
compliance of material inspection information, and use of material
in decorated projects delivered, etc.

The project department, city companies, and the Group conducted
report and rectification according to inspection, firmly controlled
quality risks in the process, got rid of potential safety problems,
prevented goods from mismatching, and delivered construction
requirements of “Hangzhou workmanship”.

Operation quality management

The Group not only pays attention to the quality management
of the project development and engineering projects, but also
improves the operation efficiency through seven methods
including system guarantee, incentive orientation, differentiated
authorization, standard formulation, production policy preposition,
new city assistance, and external benchmarking. The Group
has developed an operation assessment system and relevant
indicators for city companies to promote the operation efficiency
and level of each city company and seek improvement in stability.
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1.2 CONSTANT INNOVATION

Constant innovation is inexhaustible power for the Group to
achieve high-quality development. We have always adhered to the
development strategy of fine construction of high-quality human
settlements, and upheld to reconstruct our products with looking-
forward awareness and constant innovation. From product system
to professional product module and further to specific products,
upgrading of products has been advanced in multi-dimensional
way, forming lifetime product series suitable for various kinds
of clients who must purchase or plan to change or re-change a
house.

In 2020, the COVID-19 epidemic brought about needs of healthy
housing. In response to prevention of COVID-19, the Group has
established “six comprehensive systems”, including purification
in all areas, comprehensive scenes, comprehensive living
intelligence, happiness in all ages, house-wide fine decoration and
services in all scenarios, to create healthier lifestyle for owners.
Dexin focuses on research and development of healthy and
technological residential: intelligent product value system. This
product value system upheld the core pursuit of people-oriented
with “green, health, intelligence and technology” as four concepts
of the product. It intensified the application of technological and
intelligent system and provided clients with comprehensive healthy
and intelligent living solutions through five constant systems of
“constant temperature, constant humidity, constant oxygen,
constant cleanness, and constant quietness” and ten technological

systems.

HRBREAS
Ground source heat pump system

BRHEARS

Fresh air replacement system

EREHKRE

Same floor drainage system
EEFKAER
House-wide water purification system

BIREKESR

Circulating hot water system
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5 Gl

Air conditioning system

Architectural shading system

Architectural enclosure system

RIBERAS
Environmental monitoring system

B FER AL
Sound insulation and noise reduction system

Diagram of ten technological systems of Dexin

BETAMEERTE
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The Group also continued to carry out innovation and upgrading SEHITBSERRSTEERMNABIFTER -
of various professional modules and paid attention to integrating WIEKBEEERNEIFT AR B HE®D
innovation of professional modules into existing product systems BERF - BRI ERE - WiED A
to form a series of operations and achieve complementary MEMR - SREBHA - FEUNSBIEE
results. During the Reporting Period, taking professional module WARE - DAL - MEF AL S
of landscape as a pilot, the Group launched an in-life landscape FALRE - ZEmNWBIERIE+ R 6
based on a concept of in-life (A1), in-new (X1%7) and in-chip (&N BELD  BRTSRERSBEXTINES
). The product took scenario care and technological intelligent BRIMEEZNHEERER  tmEIS
as its core elements and connected owners’ value system from BEzE - BE\IK - JERERNSEH K
returning home to community life through intelligent loop, so HEEs o

as to create effective, safe, interesting and evolving landscape
perception experience.

BAIF

n-contact

V #sm

in-haalth

HI=E

h]-l)enljly

----- Intelligent = w
Loop

Diagram of in-life landscape of Dexin
BEALCRERE
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Intellectual property management

While maintaining constant innovation, the Group has also strictly
complied with the Patent Law of the People’s Republic of China,
the Trademark Law of the People’s Republic of China and the
Copyright Law of the People’s Republic of China and other IP laws
and regulations, and formulated and implemented the Management
System for Intellectual Property of Dexin Real Estate. The Group
has an intellectual property center responsible for the application,
use and maintenance of intellectual properties such as trademarks,
copyrights and patents. In addition, the Group strictly investigates
infringements and focuses on strengthening relevant personnel’s
awareness of intellectual property protection in daily management
to ensure that the Group’s intangible assets are not infringed.
During the Reporting Period, the Group applied for nine trademark
rights and obtained three trademark rights authorizations.

1.3 CUSTOMER SERVICES

Focusing on the connection between “city, people and life”, the
Group took “being confidant with more warmth (B8 + BAE)”
as its proposition for the year. The Group paid attention to the
individual meticulous needs of each confidant, made great effort
to constantly interpret the ideal of bosom friend, improved product
construction, and deeply operated the “empathy ability” between
the city and clients, to bring and enrich warmth to the great era.

During the Reporting Period, the Group strictly complied with
the Law of the People’s Republic of China on the Protection of
Consumer Rights and Interests and other laws and regulations,
implemented internal systems such as the Customer Service
Specifications for Dexin Real Estate and the Management
Regulations for Customer Service System Platform of Dexin
Real Estate to keep standardizing customer service operation
procedures. In order to further effectively promote the brand and
ensure standardization of promotion, the Group developed and
issued the Notice on Regulating the Use and Management of
Social Platforms in Brand Promotion B R &L XIBF S E R
EERRERAMEIEBA)) and the Brand Reputation Management
System of Dexin Real Estate Group (Revised) ({E{ZiESEE
R B E IR E (E5THR))), and updated and improved the
Promotion Management System (EEEE4HIE)) and the Risk
Control System and Review System of Internal Promotion Publicity

(2HAMBEERREZBRANEENE)).
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Responsible promotion

The Group advocated responsible consumption. By strengthening
pre-compliance publicity and post-inspection supervision, the
Group set an example to ensure the authenticity and reliability
of its promotion contents, and continued to improve the level of
promotion services and enhance client satisfaction.

e Pre-compliance publicity. The Group kept improving its
risk control system and review system of internal promotion
publicity, and carried out publicity of compliance awareness
on the Aadvertisement Law of the People’s Republic of China
and other national laws and regulations and requirements of
local policies together with the legal department, ensuring
compliance and standardization in the process of promotion
and marketing.

e Post-inspection supervision. The company kept
strengthening risk control in the process of sales, including
customer reception service standardization, customer
maintenance after sales, operation standardization of sales
contracts, quality and risks of materials for planning and
display, signature standardization of promotion contracts,
and operation standardization and risk control of channels,
etc. Through quarterly random inspection on a sample
basis, the Group assessed the standardization of publicity
conducted by each of city companies and projects at a point
of time, to strengthen the overall view of leaders of each
promotion department and their sensitivity against publicity
standardization.

In 2020, the COVID-19 epidemic accelerated the development
of digitalization of real estate promotion with online sales office
and live broadcast residential sales becoming one of promotion
measures of real estate. During the Reporting Period, the Group
accelerated the transformation of digital promotion. Through
“online and offline combination” and “fusion after fission”, a
promotion loop was formed. It focused on effect transformation to
help projects achieve new promotion breakthrough. This internet
promotion model has been reported as a “digital promotion
model” by many national media and granted high recognition by

the industry and media.
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Energetic digital promotion

Happy housing plan in warm May

In order to further implement the annual key word “warmth” and
help projects promote in low season, the Group carried out “happy
housing” theme-related promotion activities together with nine city
companies by connecting May Day, Mothers’ Day and Nurses’
Day. Meanwhile, property consultants were trained through
practice instead of teaching to become broadcasters on Tik Tok
to conduct live broadcast of popular properties. This provided a
new way to enhance promotion of projects.

6.18 Bosom Friends’ Festival (6.18 T 4 & &)

Based on large-scale e-commercial promotion activities, the
Group tried internet promotion model for the first time through
small program platform of confidant cloud to connect online and
offline channels. We introduced concept of visiting housing from
a drone and purchasing housing through president live broadcast
for the purpose of promotion. On June 18, through two hours’
live broadcast, the activity recorded a subscription amount of
RMB673 million, was seen by nearly 1.015 million people on
9 media platforms, and had interactive comments by over 93
thousand netizens. Three promotion lines (namely planning, sales,
and channels) were comprehensively connected to form complete
online and offline combination, officially initiating a new online

promotion model of Dexin.
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e 11.11 Home Buyers’ Festival (2112 W = ) o

Leveraging 11.11 cooperation activity between Alibaba and
Leju under Sina, the Group invited well-known property
celebrities and Chairman of the Group to join in and support
the activity. Though a platform, “Tmall Haofang (K3 4FE)",
flow from all networks was collected. Skilfully leveraging
“three events”, “11.11 Home Buyers’ Festival” was held to
comprehensively combine each professional promotion lines.
During the activity, it attracted 9,029 relevant videos with
over 110 million plays on Tik Tok platform and was viewed on
live by more than 2.33 million viewers with over 4.25 million
likes. On the day of 11.11 activity, 82 residential units were
sold out through live broadcast with a contract amount of
approximately RMB120 million.
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Customer care EFBAE

Taking customers as its priority, the Group delivered the brand SEBIUAEP AT - BITRMEFRM
proposition of “Your Life Companion”, established a complete ClmBEER BETTEHHAfRNS ]
“companion confidant” customer service system, helped Dexin ERER  hHhEEBEIMERLISRE
create the quality image of “Hangzhou workmanship”, and g BEDHEEERIMREDOH
continued to propel the upgrading of projects and services of BEER -

Dexin.
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Improve care with warm services

While creating high-quality products, Dexin kept delivering its annual
brand proposition of “being confidant with more warmth” to meet
needs of owners with “warmth”. Through upgrading of a series of
activities such as Rainbow Bridge Project (#1551 2l), Dexin Seedling
Project (& #t2&l), and Dexin Neighbour Festival (f2#5%f), Dexin
provided personalized custom services to a number of confidants,

creating a warm and growing confidant community.

Rainbow Bridge Project Activity 2.0 — the activity involved ten
thousands of homeowners of Dexin in five regions. It formulated
4+4+4+3 confidant activity principles. Based on four key words of
“the elderly, parent-child, festival, and neighbour”, it carried out four
happy-life-themed community activities through four parts of “festival,
children, neighbour, and the elderly”, which were available for all ages.
With more than 31 sub-activities and hundreds of derivative activities,

it supported confidant quality life in all aspects.

e For safety of housing, Dexin made great efforts in details to
provide four value-added services. Through roof waterproof
action, golden wrench maintenance action, safe lift action, and
safe thermos action, Dexin provided wholehearted living protection
for confidants;

e Characterized by “rainbow bridge aerial layer”, the four rainbow

scenarios colored each confidant’s life with rainbow movie

watching, rainbow DIY, rainbow garden and rainbow reading;

e Three good plans were launched for fully upgraded “Rainbow
Bridge Project 2.0”. Through Door Knocking Project, Refresh
Project and Beautiful Housing Action and other warm service
activities, Dexin provided homeowners with excellent experience in
all respects.
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Dexin Seedling Project — As a brand program in summer vocation
and themed by painting and reading annually, the project enriched
colourful childhood for homeowners’ little children. Based on the
experience of prior years, the third session of Dexin Seedling Project
continued to consolidate the brand image through reading and
painting. Meanwhile, the Project took new approaches of publicity
from several channels and integrated high-quality resources to enrich
the activity. During the activity, more than 30 projects were initiated
with sponsors including Dexin blue education foundation and Voice
of West Lake. The activity won recognition from homeowners and the
industry and had more than million views in total. Through the activity,
the first children community of Dexin, Sunflowers, was founded.

Dexin Neighbour Festival — Themed by “happy life and interesting
neighbours”, the activity held in five cities invited homeowners
nationwide at any ages to participate in. By combining community
operation, Dexin Neighbour Festival was small but excellent and mainly
held in Hangzhou and Wenzhou.
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Accompany confidants to stand their ground in fight
against the epidemic

In 2020, the sudden outbreak of COVID-19 epidemic brought
significant challenges to varieties of industries all over the world.
The Group actively responded to policies issued by the national and
local governments to fight against the epidemic. Leveraging relevant
humanistic and warm response measures, the Group initiated brand
new operation and service model to overcome difficulties with
confidants.

During the Reporting Period, the Group introduced pilot online delivery
business, which included delivery booking, housing viewing online,
processing procedures online and other delivery scenarios. As an
effective supplement to the offline delivery, the online delivery was a
new delivery model and could be used to handle delivery procedures
for investors from other places and overseas customers. This was also
an effective delivery approach during the epidemic.

During the quarantine period due to the epidemic, the Group
initiated a series of activities of “confidant community to stand
together in fight against the epidemic” together with Shengquan
Property. Through implementation of “eight warm measures” such as
comprehensive sterilization in the community, purchasing living goods
on homeowners’ behalf, door-to-door express appointment, free
printing services and establishment of community volunteer team, the
Group created a “warm” confidant community for homeowners to give
them safety and happiness in such a special time. At the same time,
Dexin provided a heartfelt “confidant letter” and special customized
goody bags to all homeowners who worked at hospital to express
gratitude for their silent contribution. In our upgraded response to the
epidemic, our many warm actions were broadly reported by the media
nationwide and won unanimous approval of our homeowners.

EFE SRR

BAAE BYBE]

2020 F RINERMNHTBRIER/ERETEES
KT ERE - & EEREE B RN MERA
MEBE - UFEmAEEA RN RENEEH
ESEE  FAREHELERBEN - &I
oK -

BERAR - KEELABESRRINES  TE
RARXMNEXN  EREF  ESREFESINM
BR ERXMMERE TRXNOBERME - Al
T RAER - ATARIMEREEPMIRINE
PRNFENORE  RESRHERBEINNE
MIE -

ERIERBERHE  SETHAEEZMEARE
EIACHER  —EBER]RIES - BB
[NAKEROEE ] W NROZEER - £EY
mfCHE  RIETRAX LT - RBITHR - 4
BIREREEE2SAER  AETEE
[BERE |NHMCHE  EEABEEIERK
BRI T 2 B RREERR - EL R - {215
RABEXTELT —HBEERUMNAD
REIMBHIEHNELRE  BR#E M
MW EEIRA] - RIEHEAL - BMIZ
HRETHXI2ERBNEZREMETN
— Bt -

39



DEXIN CHINA HOLDINGS COMPANY LIMITED fEfEHhEZERAERLAT

|. KEEP QUALITY INNOVATION TO ENHANCE COSTUMER EXPERIENCE

— FEANRE  BERAEFER

Customer relationship management
Adhering to the service principle of “customer first”, the Group
established a customer complaint feedback system consisting of
hotlines, WeChat, mailbox and other channels. For the opinions
and suggestions put forward by the customers, the customer
service center will designate special personnel for follow-up and
subsequent communication to ensure that the customer’s appeals
are resolved in a timely and sound manner. The Group has strictly
implemented the Information Management Requirements for Major
and Hot Complaints from Customers of Dexin Real Estate. For daily
complaints, professional response opinions will be determined and
given to homeowners in 24 hours and profession response comments
will be formed no later than 48 hours to better respond to customers’
complaints. During the Reporting Period, the Group received a total of
about 150 complaints, with about 120 complaints relating to service
problems and about 30 complaints relating to product problems, and
the completion rate was more than 90%.

The Group, always standing in the perspective of the customer, has
insight into and listens to every meticulous need, and makes efforts to
achieve the improvement of customers’ quality of life from every small
detail. The Group developed the Customer Satisfaction Assessment
and Evaluation Management Measures of Dexin Real Estate, employed
a third-party survey company to control customer satisfaction
throughout the Reporting Period, and conducted a satisfaction survey
on the owners in the sales period, delivery period and stay period
through Internet and telephone interviews. The main indicators include
overall satisfaction, sales service, post-contract care, delivery service,
community environment and planning, housing design, housing
quality, rectification and maintenance, complaint handling and property
services. We carried out targeted closed-loop treatment according to
the problems found to continuously improve customer satisfaction.

In early 2020, the Group formulated the consolidated target
satisfaction value at 83.5 points. Thanks to the joint efforts of all the
staff, the Group scored 85.8 points, up by 2.75% than target value,
successfully achieving the satisfaction target of 2020.
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Customer privacy and information security EFBALZZE
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The Group fully recognized the importance to protect customer
privacy and information security, attached great importance to
customer privacy and information security, and strictly abided by
the laws and regulations related to information security protection
such as the Network Security Law of the People’s Republic of China
and the Provisions on the Protection of Personal Information of
Telecommunications and Internet Users. We have developed and
issued the Notice on Doing a Good Job in Security of Customer
Information and other documents, requiring our employees to strictly
comply with regulations of the nation and the Company on the use,
storage and handover of customer’s data.

Customer privacy and information security management means

EFRAEGREZ2EETFR

Regulate management of
customer’s data

We irregularly check the customer
data management work of the
customer service center and marketing
center department,
punishments for violations, and transfer

impose severe

the personnel who commit crimes to
the judicial authorities for handling.
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Strictly maintain and manage the
computer room

We strictly maintain and manage the
computer room. It is stipulated that
only personnel from the information
department can have access to the
computer room and need to register.
The rest of the personnel are not

allowed to enter without permission.
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Strengthen troubleshooting and
inspections on servers

We regularly conduct troubleshooting
and inspections on various types of
software and system servers used
daily, in order to discover potential
safety hazards in a timely manner.
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As China put forward its targets of “carbon peak” and “carbon
neutral”, the needs to develop green buildings will be increasingly
urgent. As a responsible enterprise, Dexin has been always committed
to keep improving the sustainable development of its products, in
order to decrease the impact on the ecologic environment in the
whole process of project design, development and construction and
operation maintenance. Dexin made great efforts to create green and
low-carbon ecological communities to help build an environment-
friendly and resource-saving society.

21 ASSISTANCE IN CARBON NEUTRAL
Green buildings

The Group actively responded to national “carbon peak” and
“carbon neutral” targets and made great efforts to develop
green buildings. It has been committed to saving resources,
protecting environment and reducing pollution to the maximum
extend in the lifetime of a building so as to reduce energy
consumption of the building and decrease its negative impact on
the environment. Taking “green, health, smart, and technology”
as its product concept, the Group conducted sponge cities,
prefabricated buildings and other green design work by adopting
new environmental architectural decoration materials to facilitate
sustainable development of products of Dexin.
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During the Reporting Period, the Group carried out the
development of projects with reference to the Evaluation Standard
for Green Building GB50378-2019 issued by China. As of
December 31, 2020, the Group had 29 green residential projects
with certificated area of green buildings (one, two and three stars
of national green building certification) of 4,408,239.44 square

meters.

- BT EEGE

Green design / @Rt
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Sponge cities / JE#3 3 T

Sponge city projects
were decorated with
pervious materials
(pervious bricks and
concrete) to effectively
absorb rainwater.

BRETERERA
EARME ( BKE -
EARERL ) #HE
BRCEMMER -

Reflective thermal insulation coating / R 5iR &2 %!

A new type of cooling
coating that combines
reflection, radiation and
hollow microbead insula-
tion, having waterproof,
moisture-proof, anti-UVvV
aging, acid and alkali
resistance functions.
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Rainwater recycling system / f7k B U & 45

Rainwater recycling
system was designed for
all projects in construction
(excluding that in Wuhan,
Xi’ an and Foshan) to
water landscapes by
recycling, purifying and
storing rainwater.
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Building insulation system / &R B R 4

Wall insulation design,
low-E glass with broken
insulation window frame
to achieve insulation and
energy saving.

Environmental protection materials /

MEBRABR
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BREE BERRE

BARE °

Smart lighting / & #8885

Interior smart lighting
system was installed in
projects to realize adjust-
ment of light brightness,
timing control, scenario
setting and other
functions through loT
techniques.

EHEBERNEBEEMR
RPARG BBYH
72H - SRBREYD

BE o

Ground source heat pump system /1 FAR 24

Using ground source
heat pumps as winter
heat sources and
summer cold sources,
plus high-density
capillary or ceiling pipes
laid intensively to keep
the indoor temperature at
the best value.
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Sand aerated block / # N

Replacing fly ash with
quartz sand as siliceous
material to improve the
block strength and
resistance to leakage,
drying shrinkage and
gamma ray exposure.
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Wood-plastic composite board / REESHRAT

New high-tech environ-
mental protection deco-
rative material that
combines the perfor-

RARE AR NER

HMREEFRN SN

BREReRRMAEKMN

mance and properties of MHE e

wood and plastic.

Artificial stone / A% R #F

Green building material
made of unsaturated
polyester resin as binder,
inorganic powder, appro-
priate flame retardant
and color curing agent.
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Prefabricated sales offices were built to increase
use rate of building materials and decrease
impact of buildings on environment

KR AREEETREMIRIELIZER
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A prefabricated building is a building assembled with architectural
components and accessories which are prefabricated in a factory
and then transported to the construction site. A prefabricated
building can save a lot of scaffolding and formwork work, save
building materials, improve construction efficiency and reduce
construction dust and noise impact on external environment.
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In the process of project development, the construction of
traditional sales offices always encounters several problems such
as high costs, long-term construction period and materials that
cannot be reused. In the Chenxinli project (R =28 H) of Ningbo
company, the sales office was built by adopting prefabrication
and steel framework and other techniques with most components
manufactured in factories. Dry construction was adopted in the
construction site of the sales office, so the noise, dust and water
pollution was extremely low. At the same time, most prefabricated
components can be decomposed, reorganized and reused, which
greatly improves the use efficiency of building materials, featuring
environmental protection and health.

In addition, due to high density of urban buildings, the urban
temperature is obviously higher than suburbs and easy to
form heat island effect. The Group also evaluates the thermal
environment of the project at the design stage. Through
reasonable building layout, greening and water layout, air
circulation is facilitated in the project and absorption of solar heat
is reduced. In Jiangshan Yunqi project (T ILZE#£IEH) in Wenzhou,
the design concept of sky garden was adopted by planting plants
at the balcony to purify air, which not only effectively reduced the
heat island effect but also beautified the environment.

The Group also attached importance to energy consumption of
the building themselves and actively carried out transformation of
energy-saving techniques and use of new energy to reduce energy
consumption and improve energy use efficiency of buildings.
With such measures, the Group was committed to creating more
intelligent and low-carbon communities of Dexin.

> LED lighting. The Group adopted underground garage
LED lighting system in its all projects under construction to
meet basement lighting needs, which can save 75% energy
consumption than traditional energy-saving lamps.

|l. DELIVER GREEN COMMITMENT TO CREATE LOW-CARBON CITIES
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Sales office of Chenxinli project of Ningbo

company
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> Solar photovoltaic. The Group adopted solar photovoltaic

system to use solar panels to directly convert sunlight to
electricity, which can be used independently for street
lighting in the park and connected to the electricity grid. The
representative projects included Dongjing project (RI3ZIEH) in
Ningbo, Duhui Dajing project (&4 A38I8H) in Kunshan and
Moganshan hotel project (EF LLE/EIER).

Solar water heating system. The Group adopted solar
water heating system in its several projects, which effectively
saved the use of electricity externally purchased and natural
gas resources. The representative projects included projects
under construction in Jiangsu Province, Wuhan City and
Zhejiang Province.

Smart building control system. By using smart building
control system, the Group can realize supervision of the
operation management of devices in the building, linked
control of fire alarm and firefighting, and control of lift
operation, enabling the building to improve energy efficiency
by 15% to 20%. The representative projects included Dexin
Center, Konggang City at Xiaoshan Airport, and Chancheng
project (ZIEE) in Nanjing.
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Green balconies
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LED lighting system in underground garage
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Green facility REmE

The Group is committed to delivering our green development ’Eﬁ(ﬁfi’\\ RTRMNGEERES 8
concept and integrates green and environment into our facility e RERZMARMOBEKS - 2
mechanism. The Group spares no efforts to facilitate high resource ﬁﬁL%ﬁﬁ@(%&ﬂ FERREEN .
efficiency and transformation of sustainable development and NEIEER  RIBRTOETMLE - B
strives to create low-carbon and environment-friendly cities and DNBR [l [Pl BRMER -
communities, thus assisting our country to achieve “carbon peak”
and “carbon neutral” targets.
As a pivotal measure for Dexin to propel green facility, a green ERHERZEHEORENEZERE &
finance framework was entered into by the Group in February BR2021F2 AR T B BIESE » I
2021 and granted green certification by a third-party rating BB E=H R %*ﬁSustamalyhcs”ﬁ
agency, Sustainalytics, which then issued the Second-party EXRREGERBIHAEF -_HFERLE
Opinion. According to this framework, the Group will continue to (Second-party Opinion) © *Eflkl:ﬂi 0
deliver sustainable development concept in the future and plan @*XH—:H"E;?T%M%E 2 ErE
through green bonds or loan facilities to invest qualified green BAGBEAHERRENAFREERFTS
projects, including but not limited to green buildings, energy ERMGEERTER  BERESOESE &
efficiency, pollutant prevention and control, and renewable energy. TRE SR YE - ARAIBAERERE o
Second-Party Opinion Q} SUSTAINALYTICS
Dexin Green Finance Framework SECON D-W
Sothink 5™ %’?J?LTOV
Dexin China Holdings Company Limited Evalution Summry
Emm—————— L

of China

USE OF PROCEEDS The cligible categories for the use of proceeds —
Ill[l (i) Green Buildings, (i) Energy Efficiency, (il) Pollution Prevention and

% cﬂ Control, (iv) Renewable Energy - are aligned with those recognized Report Sections
by the Green Bond Principles 2018 and the Green Loan Principles

2020. Sustainalytics considers that the eligible categories are

ed to reduce the carbon footprint of Dexin's operations in

China while advancing the UN Goals [+ .1 TROPRPPPP—

(SDGs), specifically SDGs 6,7,9 and 11.

PROJECT EVALUATION / SELECTION Dexin's internal process in
evaluating and selecting projects is overseen by the Sustainable
Development ~ Committee  (“Commitiee’)  comprised  of For Inquiries; comact the Sustainable

representatives from design, construction, finance and treasury, risk Finance Solutions project

and legal teams. The C least once
a year. Dexin may engage with external third parties to evaluate the Begum Gursoy (Amsterdam)
environmental impact of eligible projects prior to the decision making Project Manager
for project selection. Sustainalytics considers the project selection begum.gursoy@morningstar.com
process in line with market practice. (+31) 20 2050082

Mina Jang (Amsterdam)
Dexin's Finance team wil be Project Support

MANAGEMENT OF
v responsible for managing net proceeds using a register. Pending mll mina jang@momningstar.com
kY S allocation, proceeds will be invested in cash or cash (+31)202050044

part of the Dexin's treasury and cash management policies. This isin Nicholas Gandolfo (Singapore)

line with market practice. Client Relations
susfinance.apac@morningstar com

REPORTING Dexin intends to report on allocation and impact of ~(+852)30082391

proceeds on its “Corporate Social Responsibilities” section of the

Annual Report or issue a separate report on an annual basis until full

allocation and thereafter for material changes to eligible green

portfolio. Allocation reporting will include the list of eligible projects

February 2021

and the matching proceeds raised from bonds, the balance of
unallocated proceeds, and the share of financing versus refinancing.
In addition, where feasible, Dexin is committed to reporting on
relevant impact metrics. Sustainalytics views Dexin's allocation and
impact reporting as aligned with market practice.

Dexin Green Finance Framework Second-party Opinion on Dexin Green Finance Framework

BESEREER BESEREERE_STERE
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22 GREEN CONSTRUCTION

The Group is well aware of the importance of environmental
compliance to our business operation. We have no direct
environmental pollution caused by the construction project as the
construction work of the Group’s residential project is outsourced
to third-party construction companies. However, the Group
proactively oversees and manages the environmental protection
work of the project contractors, and continuously strengthens
the concept and awareness of green environmental protection in
the whole process of project development and construction to
minimize the environmental impact of project construction.

> When selecting the project site, the Group strictly follows
the functional planning requirements of the project site to
avoid developing projects at ecologically sensitive areas.

> Before project development, the Group strictly follows
the relevant laws and regulations such as the Environmental
Impact Assessment Law of the People’s Republic of China
and the Green Building Regulations of Zhejiang Province,
and conducts environmental impact assessment and energy
conservation assessment for all the projects.

> During the construction process, the Group always pays
attention to issues such as environmental protection and
resource conservation. On the premise of ensuring the quality
and safety of project construction, we have formulated the
Standard Guidelines for Safe and Civilized Construction to
strictly regulate the environmental protection management
process during the project construction, in order to realize
green construction, save resources to the greatest extent and
reduce the negative environmental impact caused by project
construction.

22 #E B T
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Waste water discharge: the Group is committed to reducing waste
water generation and discharge through source control. We build
drainage ditch at the construction site, and prohibit the outflow of mud,
sewage and waste water. Meanwhile, all projects under construction
are equipped with sewage treatment systems and sedimentation tanks
to ensure that construction sewage will be legally discharged into
municipal p\pe network or river channels after precipitation.
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Waste discharge: the Group has established a management system
to clarify the requirements for the classification, collection, storage,
transfer and disposal of wastes. We assign full-time cleaners at the
construction site to ensure classified treatment, timely clearance and
transportation of construction waste, and strictly prohibit burning all
kinds of wastes at the construction site

BRWBER : REE 0 g TR R
IR ER o FAPI7E] 5 2 SRR ) 5 $A B IE
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Green construction management and

control measures at the constructlon site

BRI

Dust management: dust is the management and control focus at
the construction site. The Group prevents dust generation through
measures such as sprinkling, ground hardening, enclosure, close net
covering and sealing, and seals or covers the cement and other building
materials that will cause flying fine pamc\es
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Noise management: the Group follows the Environmental Noise
Emission Standard at the Construction Site Boundary at the
construction site, and adopts sound insulation, vibration isolation and
noise reduction measures for construction equipment. If it is necessary
to carry out construction in excess of the noise standard at night due to
special requirements, it should be approved by the relevant department
before proceeding.

CBRE FEERE
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Water sprinkler spraying water to
suppress dust
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On-site monitoring of dust data

BEEIRE SR

Fog cannons on site
RSMHEHIE

Sprinkling along the fence
G o B 1

Bare soil covering
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23 GREEN OFFICE

The Group advocates green office, and constantly updates the
advanced green office by implementing electronic documents
and office automation to improve efficiency and reduce
resource consumption in daily operations, hoping to work
with all employees to create a low-carbon and energy-saving
office environment. During the Reporting Period, we continued
to promote the concept of green office within the Group,
implemented green office initiatives and issued the Regulations on
Civilized Office Management of Dexin Real Estate Group Co., Ltd.
to further improve our management method and process at the
system construction level.

Paperless office e Advocate paperless office. We adopted
office automation system across the
Group, covering expense reimbursement,
contract management and information
communication modules.

e Paperless in the conference room. The
white board and white board pens are
no longer used in the conference room,
and the on-screen operating system is
used, namely handwriting directly on the

screen.
Reduce employee e The Group and all of its city companies
travelling are equipped with remote video

equipment to encourage online meetings
and reduce the carbon footprint caused
by business travel.

THRERGE AR T
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Reduce resource °
consumption

Use energy-saving °
and water-saving
equipment

Environmental publicity ¢
and implementation

WOEIR o
HFE

The Group promotes printing by swiping
card. Previously, a printer produced an
average of 0.7kg-1kg of waste paper
per month. Now, no waste paper is
produced after the implementation of
the swiping card method. In addition,
the Group advocates double-sided
printing, with unprinted side of the
single-sided printed paper is reused.

Office wastes of the Group are °
collected in a centralized way in waste

classification and recycling bins for

further processing by professional

companies. Recyclable and reusable

items are reused to reduce waste

emissions.

Disposable tableware is not allowed °
in staff restaurants in order to reduce
waste production.

%A
Hige -
HikER 1S
The Group purchases water-saving .
boilers for the tea room of its office

building, which can automatically reduce

energy consumption when no one uses

them.

The toilets of the Group office building
adopt water-saving appliances.

All building offices use more energy- °
saving and environmental protection

LED lights, and eliminate the use of

harmful fluorescent tubes.

i
S
|k
m

The Group posts energy saving
and emission reduction awareness
communication tips in the office area.

The Group promotes knowledge on o
waste classification and recycling to its

employees through posting promotional

materials, and encourages employees to

properly dispose of waste.

EBEBEERRITE - R—&TED
WA EL0.7Tkg-1kgREAL » 1R
FRREAFR  EAEERE
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24 ENVIRONMENTAL PERFORMANCE

Key Performance Indicators

24 IRIR

BT EEGE - AR

EA.
EX

Direct energy use

HEgRER

Natural gas

Liquefied petroleum gas
T =D E=

Gasoline

i

Indirect energy use

B EEERE A

Total electricity consumption
wmEEE

Energy consumption

RETROH 7%

Direct energy consumption
BERRER

Indirect energy consumption

B 52 BE IR H 7%

Comprehensive energy consumption
REBEIRERE

Energy intensity

Greenhouse gas emissions
AERBEHEN

Scope | greenhouse gas
BH—RERE

Scope Il greenhouse gas

#oE _RERS

Total greenhouse gas emissions
(scope | + scope )
mERBHNEE (R —+8KE

3,617.00
3,617.00
561.34
561.34
20,179.40
20,179.40

1,466,779.74
1,466,779.74

26.34
26.34

180.27
180.27

206.60
206.60

0.016
0.016

56.23
56.23
1,031.88
1,031.88

1,088.11
1,088.11

24,685.00
24,685.00
0.776
0.776
29,255.50
29,255.50

256,342.19
256,342.19

61.97
61.97

31.50
31.50

93.47
93.47

0.007
0.007

53.38
53.38
180.34
180.34

233.72
233.72

standard cubic meter
IBAEST J5 K

standard cubic meter
AL T5 K

Liter

ﬂ,

kWh
TR

Ton of standard coal
equivalent

WA IR

Ton of standard coal
equivalent

WA IR

Ton of standard coal
equivalent

WA IR

Ton of standard coal
equivalent/square meter

WEIRIR 77K

Ton of CO, equivalent
WA LiEE
Ton of CO, equivalent
WS LiE &

Ton of CO, equivalent
W — iR E 2
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Key Performance Indicators

FRERIER

Ton of CO, equivalent/square

Greenhouse gas emission intensity 0.084 0.017 meter
BERBHREE 0.084 0.017 M-S biEE Tk
Water resources

KEIR

Total water consumption 84,434.00 6,174.79 Ton

BRKE 84,434.00 6,174.79 7S

Water consumption intensity 6.517 0.46 Ton/square meter
IKFEEE 6.517 0.46 W ¥ 5K
Total wastewater discharge 28,562.97 4,915.43 Ton

AR E 28,562.97 4,915.43 17

Wastewater discharge intensity 2.205 0.36 Ton/square meter
KRR 2.205 0.36 W, FFK
Waste

BED

Proportion of waste processed by professional

companies 100 100 %
BEEYMXHEXRAFREMNL X 100 100 %

Total non-hazardous waste 8.96 23.13 Ton
BEBREVEE 8.96 23.13 WA

Discharge intensity of non-hazardous waste 0.692 1.71 Kilogram/square meter
BEEZMHINEE 0.692 1.71 Fr/FHK
Total hazardous waste 0.07 0.07 Ton
BEERRVEE 0.07 0.07 WA

Discharge intensity of hazardous waste 0.005 0.005 Kilogram/square meter
BEERENHREE 0.005 0.005 T/ ¥k
Air Emission

BER B

SOx 0.30 0.43 Kilogram
k=Rl 0.30 0.43 TR

NOx 188.43 273.18 Kilogram
BEAD 188.43 273.18 Fr

Particulate matter 13.87 20.11 Kilogram

R 13.87 20.11 T
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Description of environmental data:

The collection time of environmental data covered the period
from January 1, 2020 to December 31, 2020. The collection
scope of environmental data included the office area, sales
center and staff canteen of Ruian Dexin Real Estate Co.,
Ltd., Dexin Real Estate (Lishui) Co., Ltd., Dexin Real Estate
(Ningbo) Co., Ltd., Zhejiang Deguang Real Estate Co., Ltd.,
Deqing Deyu Real Estate Co., Ltd., Deqging Dening Real Estate
Co., Ltd., Hangzhou Dexin Shushan Real Estate Co., Ltd.,
Hangzhou Dexin Jinyu Real Estate Co., Ltd., Wenzhou Dexin
Dongchen Real Estate Co., Ltd. and Zhejiang Dechen Real
Estate Co., Ltd..

The intensity of the environmental data was calculated by
dividing the total volume of data in 2020 by the amount of
floor space calculated.

Exhaust Emissions were generated from the gasoline
consumption of the official vehicles. Emission calculations
were based on Appendix Il: Guidelines for Reporting
Environmental Key Performance Indicators in the How to
Prepare Environmental, Social and Governance Reports
issued by the Hong Kong Stock Exchange.

The main source of greenhouse gas emissions (Scope
l) includes the natural gas, liquefied petroleum gas and
gasoline; Greenhouse gas emissions (Scope Il) come from
the purchased electricity. The calculation of greenhouse gas
emissions was based on the Guidelines on Greenhouse Gas
Emission Accounting Methods and Reporting of Enterprises
in Other Industrial Sectors (Trial) issued by the National
Development and Reform Commission.

Direct energy sources included natural gas, liquefied
petroleum gas and gasoline, while indirect energy sources
included purchased electricity. The energy consumption
calculation was based on national standards of China, the
General Principles of Comprehensive Energy Consumption
Calculation (GB2589-2008T).

RIREIEFH A

RIEEIEN N EREEZ2020F1 A1
HZE2020F12 A31 8 : IRBEIHEHUK
SHEAREMECEEERARAA
EEwE (BK)BERAR - BEHME
BER)BRAR MIEEEBEXAER
NAE - EEEFEFARLA - BF
EEEEXERRAR - MMNEEHLUE
¥EERAE  MMNEEREEEXAR
NE - ANBEERREXEBRARAR
NIERSEXEE A ARNRARSE -
EEFMEIRE -

RIEBBENTETEEMR2020F8E
BB AENEEBEARS -

BERFEMMEL B REER UM HE
FE-BRUENENGEZ2RELY
R RERRE LB REAR
E )P = IRIRBRERUR
TRERIESID °

BREREBHR(HE—) T2RRE/K
AR~ RAEAERE VR - BERE
B E (BE-) RBBED - RE
REHNENFAE2RPEARKM
BERERINEZESHMN(IE
HMTEERRERBENZETE
HEmEERE (H17)) -

EEEREMBEXRAR  RIAH
REAH HEERENBSENEE
N BRBRENGTELBPEAR
HAMBIFERIZ%E(GB2589-2008T4R &
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The non-hazardous waste included the office garbage and
food garbage produced in the office area and the staff
canteen. The hazardous waste is discarded fluorescent tubes.

The increase in natural gas consumption in 2020 was due
to the relocation to a new building, which increased the self-
operation of the canteen and some building area as compared
to 2019.

The decrease in water consumption in 2020 was due to
completion or close to completion of projects of some project
companies, which resulted in decreased consumption as
compared to the previous year.

The decrease in liquefied petroleum gas consumption in 2020
was due to completion or close to completion of projects
of some project companies, which resulted in decreased
consumption as compared to the previous year.

BEEREYRMARBRETIREE
EORARFEEFY - AEEE
VRBERNEIEE -

2020 F RARHEEERMRHRIRE
EHAE - B2019F M T BE MEL
DRERIZHERES -

2020 F FAKEREFEER L A AHEP
DEEARBEEERINELET
AL EREERTFEERE -

2020 F R\ AmMRHHEFER R D ZH
REHABEARRB DR TREIIR
I FEEEREFAMEE -
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The sustainable development of talents is the foundation of enterprise
development. Dexin fully respects and protects the basic rights and
interests of each employee, adheres to the people-oriented human
resource development strategy, comprehensively optimizes the
incentive system, and pays attention to employee growth, safety and
health, so as to build a harmonious development and conscience
interaction working atmosphere between the enterprise and
employees, and allow employees to share development achievements
with enterprise on a business platform that can show their talent and
creativity.

31 EMPLOYEE PROFILE

The Group strictly abides by the Labor Law of the People’s
Republic of China, the Labor Contract Law of the People’s
Republic of China and other laws and regulations, as well as Hong
Kong laws, such as Employment Ordinance, gradually improves its
management system for human resources system, strictly follows
its recruitment guidelines to ensure that employees are of legal
working age and that child labor is eliminated, and fully guarantees
the legitimate rights and interests of employees in recruitment,
promotion, resignation, working hours, salary and benefits, etc..
During the Reporting Period, the Group adhered to the
employment standards of “specialization, professionalism and
youthfulness”, continued to consolidate its talent pool through
internal training and external introduction, and actively recruited
outstanding talents in various professional fields with the
concept of openness and diversity, so as to build a strong team
and maintain the overall business growth of the Group. As of
, 2020, the Group had a total of 2,147 employees.
The specific employee distribution is as follows:

December 31

HERRER

ATHRAHEERRCEERNORE - 255
DEENRET LB THELRER - BN
ARBBTHANERABERE - 2EECHER

FoBEIBIREK R2HEER - BELXRH
BTIM#FEER ROBBNTHERE  EET
£ — @ az%@)ﬁfiﬁéﬁuélﬁﬁﬁ’\]%%”A B fp
EHFHRAR -

31 ETHR

SEBERET(PEARANBLEHE)
(PEARKMBE S E RE) BERE
B ARCERE RS FFEBRAMIER -
BEHXTEANERBREESE - BRE
STHREBEA - BREAMNBTHERAX
TS MEBEAEINTR  2HR
[EETHERE &7 BB - TIERE
FIEA ST E A AR

BRERAAN RERFIFEL  BEL - F
WKJ BAARE - BBABZEMINES
ERFBESEATBE  LARZTIHES
BIGRAN S BEEHERAS - UBILR
AWER  #rSEMNEBEBER - &
£2020F12A318 » £EB T ASHE
2,147 N - BEEBEESMHIBRAT -
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BEUABRSY  HEREHE

By gender By age
BR8N D RERED
162, 7% _19.1%
756,
35%
1,391, 915,
65% 43%
’ 1,051,
49%
B 29 and below Above 30 years old and
m Male Female 208 RRIAT under 40 years old
BET ZEBT RIFER305% &/ NR4075%
Above 40 years old 50 and above
and under 50 years old 50m% A
RIER405% R/ NR505%
By rank By region
REARE D REFHE S
65, 3% 199, 9%
42, 2%
1,841,
86%
® Ordinary employees Middle management Senior management B Central China East China South China ~ Other regions
—®ET hREEE RREERE i@ HEH G [apap:il Hip

The Group strictly implements the Employee Performance
Management Standards of Dexin Real Estate Group, ensures that
the overall remuneration level of employees is not lower than the
market average level based on the principles of humanization,
security and motivation, while providing appropriate incentives to
high-value and high-potential employees to share development
achievements with employees, so that employees can gain
a sense of professional achievement and are willing to make
contributions to the development of the Group for a long time. For
employees who resign voluntarily, the Group will remind them of
social security, provident fund, commercial insurance and salary
settlement considerations during the resignation interview, and
elp them make a smooth transition to new jobs.

SEEBERAT(BREHERBEETANE
BERE) AL REM - HEBER
Al ERJEIEBHFMAKTTER
M5 FEKENRE  HeEE &N
METHTHEENHE BHETHARANZF
BEREOKR - EMEE TREMHESRBENX
R YRERNAKENERAERME S
NE - HETHHBNET - KEEMR
HRBET > FRESTIFELE  E
T AERBRAIEFESTHEMNIES
7 - BB TIBMER I TIErRF -
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During the Reporting Period, the total employee turnover rate was

= BEUAAR

26.47%. The specific employee turnover rate is as follows:

Employee turnover
rate by gender

Employee turnover
rate by region

_gA\ pa
HEPFERRE
i&%,\ W : E %@ﬁ%tbfﬁ% 47% - B

Employee turnover rate
by age

EMRMANET RESHNINET BRERBHHETHR kLR
FLS i e B KL=
26.09% 2717% 26.86% 28.12%
26.19%
22.27%
19.80%
9.52%
Male Female Central China East China o &
B8 = E=c 0, |aa e [y E ® OR ‘//\?'ﬁ y» \
FE8T ZEBT i@ ERME %@w@f *@‘1@6 @\i@é @ﬁ;i‘}/
rf?“ %&Q A @Qm\ 93“%@%
N N
S (S
Q2 Q2§
Q\B%XQ’% Q\Sb ?’5/{‘
& h
$% \\Qjo
S »
o® S
© ©

32 EMPLOYEE DEVELOPMENT

Talents are the core competitiveness of an enterprise, and
excellent talents are the source power of the sustainable
development of an enterprise. The Group strictly implements
the New Force Training System of Dexin Real Estate Group, the
Mentor Management System for Management Trainees of Dexin
Real Estate Group and the Training Management System of Dexin
Real Estate Group, and continues to increase investment in talent
training and management to improve the Company’s training
system, allowing employees to learn at work and grow from
learning through platform construction and resource integration.

During the Reporting Period, the Group continued to carry out four
major series of training projects, namely the “Three Plans” of talent
echelon (Sailing plan, Voyage plan, Pilot plan), new employee
training program, professional knowledge training program and
training system guarantee program.

2EBTERE

AFAREENZOBEF S - EFATZD
EURERRORE ) - REEBEEGR
EHESERENEEGE) (BEHES
BEREGMERSE) (REMEEER
AEESE) - ﬁfﬂﬂﬁ%’f/\ﬁ%%ﬂ%ﬁ
MIRA > TEARIBIIEE  BBAFEH
$ﬁ§ﬁ”é'%§l&l¢¢%%'ﬁ
BERKE -

WEHA  EEESERRIARFIEIE
B BIAABBEEI=MIBEEE - 8
THRRER - EXMBRAEIIEB ARG
I RRIEHIRR -
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“Three Plans” of
talent echelon

e Sailing plan

e Voyage plan 1.0
e Voyage plan 2.0
¢ Pilot plan

New employee

training program

e New employee
orientation training
in the first week
Quarterly new

employee exchange
meeting of the Group

%EIWEEE

Aﬁﬁ[‘%i [ =f | FEEE

System guarantee Professional knowledge

program training program

¢ |Internal trainer Internal training by
training external expert

e Mentor training Internal training of

business lines

E%’%ﬁl‘iﬁlﬁ B Dexin lecture hall

. WaJHEﬂii

o ZfM: % BEXABEEINEE

. 9I\H~7—§{%KW Bl

Training project module
EFIE B ER

e “Three Plans” of talent echelon o AZTHBEI=FMIEB

AT BFEEI=MIBEBEEHED
BAETITHRIENEREE EEBHEE
middle-level leadership and high-level leadership training N HEEENUARSEERE HET
programs for different employees, and provide employees HE  BEZSHABTIREETNE
¥EERRBEEMIEIRE  THE%Z
BX ZBBEHALTKMAO - £EEE
multi-level and multi-echelon talent team. The Group has HITRBEERMBER AL IS
studied and formulated systematic and stepped training and ET Rt - BEaE) 8RR
C EEITEBEEAR - BRKE
iﬁ%ﬁﬁiﬁlﬁé‘%?&ﬁ@ﬁﬁ% o

The “Three Plans” of talent echelon are designed to provide
new force management trainee, grassroots leadership,

with better career development opportunities and working
environment with continuous efforts, aiming to build a

development programs for key talents at different occupational
levels, so as to build an elite cultural organization and seek
common development of the Group and its employees.
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Pilot plan-Senjor leadership development program )
The trainees are senior managers of level 6 and above, and the trainings are carried out in
the ways of\nternal training projects,visits to benchmarking real estate enterprise, summit
forums, and sharing with big players
it E-SERE NG REE ) o N
o EEHRROR LAtE’JmJﬁ‘ BE - UNIAE - BREG2Y  2ERE  KNHES
7 ARR o )
Voyage plan 2.0-Middle l8yel leadership program N\
e |tis designed to help c\rrent middle managers comprehensively and systematically deepen
the learning of managergent expertise, unify management language, and develop middle
managers who can “undexstand management, cultivate knowledge, motivate and improve
performance
EAiHB2.0-1 EEE ) AE \
EEEPRETEEREZEN F0 /ﬂtﬂ”&*fiﬁ%mﬁ G-EREE  TE[EE
=2 RME T EER J
\

. = i
2 EE £
Voyage plan 1.0-grassroots leadership orogram
It is designed to help grassroots managers successfully complete the role change through
the “talent development trilogy” - caliyration, benchmarking and reaching the standard, so
that they have the management consciusness and improve the management ability
EDEELREN T AEEE  RAAR

g BB

.
ram

Bt E1.0-EEEENRA
BBIAAER= *BEJ ER
pro%

exin characteristics from outstanding
BER  TEK—#HES

RIAER
universities at home and abroad, and integrate the Company’s best resources to build a
oup of young, special, profesmonal and innovati¥e backbone forces for the Company in

.
BEH -
Sailing plan-new force management trainee trainin,
It'is designed to recruit elite fresh graduates
- SSYN} -3

%:e future.

Rifst 8- AR RAR
. @r‘?l W\\Eﬂgm&%%,ﬂg

“Three Plans” of talent echelon

AT BB =M BB

Dexin Real Estate Voyage plan 3.0
EEERMETE3.0

Dexin Real Estate Voyage plan 2.0
EiEERMETE2.0
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New employee training

The Group excavates and recruits a group of outstanding
fresh graduates with high potential and high quality from
well-known universities at home and abroad, integrates
the Company’s best resources to systematically cultivate
them through regular exchanges and trainings and provide
a high-growth platform to deepen the understanding of the
Group and projects of new employees, transmit the corporate
culture and corporate philosophy, so as to build a group of
strategic talents who are specialized, professional, brave to
challenge and innovate, and possess outstanding leadership
for Dexin in the future, and also deliver successors to the core
management team of various industrial companies.

S
*m;ﬂm
e \

Trainings for Dexin Real Estate new employees

BEMERB TR
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Professional knowledge training

In order to improve the professional knowledge and skills
of the employees, and promote the continuous, rapid and
healthy development of the Company’s businesses, the Group
regularly provides professional skills training opportunities for
the employees through internal training by external experts,
internal trainings of business lines (such as new employee
training of business lines and sharing and exchange meetings
of business lines) and Dexin lecture hall, so as to improve the
management ability and professional ability of the employees.

During the Reporting Period, the total number of trainees in
the Group was 1,956. The ratio of each type of training and
the number of hours of training per person are as follows:

Percentage of trainees by type

RESERAEINWZIEEE I

Senior Middle Ordinary
management management employees
BRERE HPREERE —HRETL

Average number of hours of
training per employee
by type (hours)
RESEHEAINEEESZI
BTGB (VNEF)

36.13

26.14 27.2

s B LIAAA

HELEER

o EXRABESLI

BTRABTHEEMBEIGE - B
HRAREBREREIEEER - & H
BEINFERAI - FEEHERA
(B BXRGRIFETEI - SHER
BAOZRRE)ARBERBENT
X THRBIREEREEIHK
g AHEMBREABTIEERIR
HEEEN -

WEHA - AEBBEZHIASE,056
AR ZHERIZ AL B R A =3I 6
g

Percentage of trainees by gender

RESMHESNZIEEEDL

90% S
Male Female
58T Z8T

Average number of hours of
training per employee by
gender (hours)
REEMHEINEEESZI
HFIRE (NE)

29.97

27.78

Female
ZET
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3.3

HEPXBR

» BREUABTE

EMPLOYEE HEALTH

Dexin attaches great importance to the safety and health of
employees in the workplace by taking national regulations,
standards and norms as its criterion and international good
practices as its guideline, and strictly abides by the Work Safety
Law of the People’s Republic of China, the Prevention and Control
of Occupational Diseases Law of the People’s Republic of China
and other laws and regulations, as well as the requirements of
Hong Kong laws, such as Occupational Safety Health Ordinance
and strives to create a comfortable, healthy and safe working
environment for employees. During the Reporting Period, the
Group organized culture month training activities for engineers to
strengthen the awareness of quality and safety control, conducted
regular training and promotion to the management personnel of
construction units, and required workers to always comply with
safety regulations and take good safety precautions through
three-level education and morning meeting system. In addition,
weekly safety on-site inspection, third-party quality and safety
inspection and safety emergency drill were carried out to prevent
risks. During the Reporting Period, the Group did not have any

major safety accidents involving fatalities or injuries.

Culture month training activities for engineers

Ti2Eh L AIEFIEE)

WETHRE

BEREEREIEIESMNT SRR
B MBZOEARITER G REML - ABR
REFBEBRAEE BHRET(PEARK
MEZ2EERE) MR EARAMBEEE
WEDRE) FERER  URCBELRER
BEGA)EFEEPIER  BARS
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Daily pre-job safety education
HEMZ2HE
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HERRER

Weekly safety on-site inspection
BRAZ2HISKE

The Group also attaches great importance to the health and safety
of its employees in the office area. Since the outbreak of COVID-19,
Dexin Real Estate Wenzhou actively responded to government
policies, and resolutely implemented the measures and requirements
of the municipal government and the Group. It set up the epidemic
prevention and control working team, and strengthened the
responsibility supervision and scientific deployment, with an aim to
prevent and control the epidemic and ensure the health and safety
of employees comprehensively by implementing strict prevention
and control and taking multiple measures. In order to resume work
in a scientific manner, the Group purchased sufficient anti-epidemic
materials (such as masks and temperature meters) to assist
employees in scientific prevention and control and self-protection, and
strengthened the storage and distribution management of epidemic
prevention materials to ensure healthy and orderly operation of the
Group.

Wenzhou Eastern Mansion project fire drill
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Temperature check during the epidemic at Dexin Real Estate

RELERBIEER R

Wenzhou Eastern Mansion project fire drill
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34 EMPLOYEE CARE METHE

Dexin always attaches importance to the corporate culture and BE—EHEERCEXCMB X HER -

spiritual civilization construction, pays high attention to the working SEERETITERY  URBITZERX

experience of employees and the improvement of employee R BIETREER  BAFERA

happiness with a focus on the spiritual world of employees. It HETHEBRM  THEEFWERNR

also keeps in-depth communication with employees to constantly ERHE  RABITIMHERE - @R

improve the salary management and performance system, MAeFmME - BES TN - BEE TR

improve the working environment, health status and quality of life 15 e

of employees, promote communication between employees and

enhance employee relationship.

e Employee communication e BETER
In 2020, with the rapid expansion of the Group’s national 2020 - BEESE 2B EHEMGD
strategic deployment and talent team, more and more people HBATEBEMHRERER - BREZH
joined Dexin family. Dexin Group respects the integration AMABEHARE  EEEEBK
of diversity with open mind, and seeks to realize corporate LHRBABE BEZasse  BR
cultural interaction. The Group held an exchange meeting for tEX A RENHEIRAT
new employees in order to help new employees understand B BmASEX  IAEEEEN
and integrate into the Group culture, deepen the relationship ETHHEE RAFATEZENEL
between the management and new employees, and to HARARBRESR  SEFARTH
listen to employees’ suggestions for the Company’s future BIRME o

development.

e ——_

Exchange meeting for new employees with the theme of
“Bosom friends go together on the journey of Dexin”
[EBEARACATIFEIRS
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Remuneration and Benefits

The Group strictly abides by the Labor Contract Law of the
People’s Republic of China, the Regulations on Minimum
Wage of the People’s Republic of China and other laws and
regulations related to compensation and welfare guarantee of
employees, as well as Hong Kong laws, such as Employment
Ordinance, and has formulated corresponding remuneration
and incentive systems that are in line with the Group’s
development objectives. The remuneration we provide to our
employees includes basic salary, performance salary and
annual bonus. During the Reporting Period, the Group revised
the “Red, Yellow and Green Light” Operation Early Warning
Management Measures of Dexin Real Estate Group, the
Welfare Management System of Dexin Real Estate Group Co.,
Ltd., the Management Measures for Employee Performance
of Dexin Real Estate Group Co., Ltd. and the Job System
Management Standards of Dexin Real Estate Group to further
optimize the remuneration and incentive mechanism of the
Group’s employees, ensure the competitiveness of their
remuneration level in the industry and stimulate their working
enthusiasm.

In addition to the sound remuneration system, the Group
also provides all employees with a complete welfare security
system including statutory benefits, inclusive benefits, post
benefits and other benefits, and continues to enhance
their sense of belonging and work happiness. With the
advancement of the Group’s national deployment, we also
provide transportation and housing subsidies for employees
who are dispatched to other places, and provide employees
with free epidemic prevention supplies during the epidemic.

HERRER

FHEER

SEERET(FEARKNBESS
EEECPFEARANMBRZREIER
E)EREBFMENRENBBERE
B ARCEREBG) SFBHENZ
Koo WKL HIE BEEERBRALT
FEMFHMESEBER - RSB TR
HOFHERELAFHFE  BERTEM
FROM - MEHA - KEERT TR
EHESE[MRRE | KEBEEE
WE(REHESRBARIAARNE
BHEICEERESEERARET
BMEEWE) (RELESE RS
REBFE) E—TSELCLEEETH
AR )RR B TEBIK
MTTEBF N - BB T TIEEHRE

BRTZENHFNER  SEERME
BIRMBEELICRERN  TEH®E
F - EALEFIA R EMRERE NS T
EMMﬂ%ﬁm%'ifﬁﬁglm
RERNIGERRE -££E2
I%ﬁ&%ﬁﬁT A9 E B IR B
HWETIRHEMZE FHEME - &
BEHMAB T RBIREHERS -

Statutory benefits Inclusive benefits Post benefits Others

EERF

Social insurance

(pension insurance,

medical insurance,

HEEHEF

Vacation benefit
High temperature
labor insurance

i 1 %8 Al

Travel allowance
Communication

yvprk (elated benefits E:Hc\)W\a‘nce
Inrj]u% |r|18urrT?nr(]:te, e Supplementary SBHRR
i%sira%gg, ° commercial B AERA
and maternity insurance

insurance) e Health checkup

Housing e Meal allowance

S - EREED

% a gféﬁgﬁ . o SRBREF

TERE - RER o WIREFERRE

% £BRE) o [EERESIE

FERAES o T{EEMAL

Benefit security system of the Group
EEBFMRERER

Hity

Transportation
and rental
subsidies for
personnel
dispatched to
other places
EihREABR
A KRB AL
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» Staff activities e BIEEH
The Group cares about its employees, attaches importance to SELEET  ERETIT{EEAE
the work-life balance of employees, and creates a harmonious BEE - BEMBHIIERE - S
working environment. During the Reporting Period, the Group B SERRFEEE - HAEH
held various employee activities including annual meeting and BEETEE  (RELRESEMY
Women’s Day care activity, so as to promote the balance SEMNRRR  HaETREES -

between work and rest, enhance the sense of identity with the
Group and strengthen the cohesion of employees.

Women care gift on Women'’s Day Annual meeting
EREZEAERY FGEE
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M BHEAFEE  BFEHHLR

With the cooperation concept of “openness, transparency,
complementarity and win-win”, Dexin regards its partners as
business confidants. It pursues win-win cooperation through
continuous improvement of supply chain management, and actively
promotes social responsibility in the supply chain to advocate green
procurement. It also promotes partner communication, in order to
realize integrated development, mutual benefit and win-win of multiple
parties, so as to embrace a new journey of development together.

41 SUPPLY CHAIN MANAGEMENT

Long-term and stable high-quality suppliers are one of the
driving forces for the Group’s rapid development and continuous
optimization of the quality of its products and services. By
formulating and continuously refining the Supplier Management
Measures of Dexin Real Estate Group, we have standardized
the supply chain management, actively carried out supplier
communication and support activities, and continuously
improved the management level and supply quality of suppliers.
During the Reporting Period, the Group revised the Supplier
Integrity Commitment by clarifying multiple complaints and
whistle-blowing channels including telephone, email, WeChat
and letter and introducing penalty clauses. The Group protects
whistle-blowers in accordance with law and rewards those who
have made contributions, further builds a legal, open and fair
trading environment with suppliers, and establishes a clean and
self-disciplined work style.

The Group developed and strictly implemented the supplier
access process, including supplier information collection, supplier
pre-review and investigation record and supplier inclusion
processes. The suppliers can be included into the list of suppliers
of the Group only when they have successfully passed all the
three processes.

Supplier pre-review and

Supplier information collection A el
investigation record

HAERRE HHBBRERAE

h——

RAEATRKR B0 E# HARINSER
2 EAEBHARZEND  BRTHE
HEBERE  BREERE  EHERTES
HBHEET  BERERE  RESIERH

R EBEREZITRMAER  BRHE  HEE

AL

4 HEEERE

EHRENBEHRERARRERREERE -
TEB{ B FMERERBEZENBEN
Z— ° JAPIHIE L T AL (R E I E R E
WHEEME)  RBEHERER - BHH
REBHDERTLRE - FHERTHE
AREEKTFRHEERE - HFEHR - &
BERIKHERRRARE)  AREER
A ME EHESERFERET
B AR - YHORRERRAR - &
BRADABSTNER - E—FaIEEM
EREAGEAR  RFAAFHNRHRE - &2
VRRB R TEER -

BB ELBARMITHEREARE - B
BHOESNE  HITREREREAEN
ERETAB=ZARE BB RIZHER

HERTAEASBNABHERE

Supplier inclusion

HIAE

e Extensively collect supplier o
information and expand
supplier source channels

e Firstly collect information
on suppliers that have
cooperation opportunities .
in multiple business areas

¢ Investigate the resource
gap of the supplier after
two months of land
acquisition and issue an o
investigation report

o RIZREMAEERET
fE - BAHF RRRE

o EEUEEZEBRENT
BRIFRENHRAES .

o TIEMMEARTHAE

BROAE wﬁaﬁé?ﬁ&%}

\n

Supplier investigation
are divided into sourcing
record and bidding, and
supplier investigation will
be conducted for newly
added finalists
Investigation methods
include onsite

visits investigation,
headquarters
investigation, project
manager interview, etc.
Suppliers with the score
of above 60 points may
be selected
HRFEESSRAEMN
BE MEAELSRT
HEFER
ZRHAOE RGER
GEZR HALEER

F

BHXRCOSTETAE

Supplier access process

HEEEARE

e Normal inclusion
management

e Regional supplier
inclusion approval

e Group-level supplier
inclusion approval

e Project company

bidding newly added

supplier inclusion

BRICABER

B #HT A EET

SEREHNEER

EEREREIEAE

HHEHAE

67



DEXIN CHINA HOLDINGS COMPANY LIMITED EEhEEREMRLAT

IV.  OPTIMIZE SUPPLIER MANAGEMENT AND ACHIEVE WIN-WIN WITH PARTNERS

BIEEFEE  BFEAHLE

For the elected suppliers, the Group establishes the supplier
performance evaluation system and follows the principle that “the
user shall be responsible for evaluation” to objectively analyze and
rationally judge the performance of suppliers based on objectivity,
fairness, impartiality and seeking truth from facts. It carries out
process assessment, delivery assessment and post-property
assessment on various suppliers according to the assessment
standard in the Performance Assessment Form of Various
Suppliers of Dexin Real Estate.

Process assessment Delivery assessment

BT XSG

Within 10 working days after Delivery assessment must be
the end of each quar‘ter.‘the carried out within 1 month
cost department of the regional after the completion of a single
company shall organize relevant project. The process assessment
departments to carry out process ) o

score represents 50% of the

assessment on the supplier and total deli "
evaluate its quality, progress and QEl Cliveny eesEEEmen: Selolte:

cooperation degree. The process For projects with short duration,
assessment results are collected, if no process assessment has
sorted and summarized by the been performed, the delivery
cost department of the regional assessment score shall prevan
company, and reviewed and

confirmed by the vice president

of engineering of the regional

HEBEAENAIEHER  SEZZHS
BHFHEER - BREI#ER - #E 6
RAI- F8 - 2AF  RE - BEEREMY
HEBNRBETTE DA EHE
RE(REHESBHERBONGR) S
ERHUTHARERRBENG - XNAFF
fh B IR TS -

Post-property
assessment

U3t SR

After the project is delivered
to the owner and within the
warranty period, the customer
service department of the
regional company shall conduct
the post-property assessment
as required. The property shall
be subject to a post-property
assessment before the expiration
of the warranty period. The

quality guarantee deposit will be
refunded only after it passes the
assessment

Cooperation supplier assessment process

BF R ERE
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According to the assessment results, the Group manages the
suppliers at different levels, formulates reward and punishment
measures, forms a daily dynamic reward and punishment
mechanism for supplier management, and promotes healthy
competition among suppliers through “confidant card”, “yellow

card” and “red card” to achieve more effective and dynamic
supplier management. During the Reporting Period, Dexin also
carried out a “special clearance campaign” to conduct telephone
calls and city company investigations for more than 230 suppliers
in five categories, and the comprehensive clearance rate of
inactive units reached 25%.

As of December 31, 2020, the Group has formulated a supply
chain management model comprised of five types of key
management and control (general contracting, fine decoration,
curtain walls, doors and windows, and large steel structures)
and three types of filing management (earthwork, pile foundation
and power engineering), with total number of suppliers of 1,983.
During the Reporting Period, the Group had 687 new suppliers,

and all of them signed the Integrity Cooperation Agreement.

BFBHAR
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Number of suppliers by region (number of entities, %)
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42 GREEN SUPPLY CHAIN 40 iRt (LERE

In order to improve suppliers’ awareness of environmental
responsibility, the Group stated in the centralized purchase
agreements that suppliers shall meet environmental management
system 1SO14001 qualifications, comply with relevant laws and
regulations on occupational health and safety management, and
comply with national and local environmental protection policies

RESHEENRRETES  SEHES
R+ AEMEREEIIREEEER
ISO14001EE  BTRFERLZE2EIEM
BZRER  BTER R EERRKRR
FEM  RELEMEZMEREIENIR
REFERHAE - EMHREL  £F

and regulations to ensure that the whole production process meet HBIRPERABEER - WBBEAN
the prevailing environmental protection policies and regulations. MEFTEREERTE  REBKHOD

For selection of materials, the Group eliminates or reduces the
use of rare resources, applies new materials and new processes
to replace traditional processes, and sets strict energy-saving and
environmental protection technical requirements to support the
development of green and low-carbon industries.

43 COOPERATION AND EXCHANGE

It is the eternal goal of procurement to continuously obtain
high-quality, low-price, timely delivered products and services
that exceed expectations. In order to strengthen the business
exchanges and cooperation with suppliers, deepen cooperation
between supply side and demand side, develop more high
quality suppliers for the Group, and boost the Company’s
business development, the Group strengthened its exchange and
empowerment with suppliers, hoping that both parties can face
up to and effectively solve problems in the cooperation process,
so as to achieve smoother and more efficient cooperation in the
future.

Supplier one-on-one exchange meeting

4.3

B RREMENR  XHEEEREXE
B o

BERR

SETHESSEE  BEER  REXM
MEmMBYRENRY - 2FEITEX
EMER  AMRESIFHEFNEER
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FLEESENBEHRER  BHRRE
RSB E - 5B h0ow 54 R R 2
Bt FEEHERTSBERA(ERET
MERE - BRENAEEIRE ER -

HEF-H-XRE

In this exchange activity, the Group selected representative TRRMEE  SEEETEAEPEAR
suppliers in the cooperation and invited their senior executives REMMHRER  SFHECESEEES

to come into the Group to have in-depth one-to-one business
communication with our senior executives, involving the
general contracting, batch finishing, flooring, cabinets and
other cooperative industries. During the on-site interaction, the
heads of the business departments of both sides sorted out
and summarized the problems and opinions in the cooperation
process. The senior executives of both sides communicated on
the multi-dimensional and whole process of the cooperation in the
early stage, the cooperation process and the follow-up business
planning. The communication process was more relaxed, and the
business negotiation was more focused and targeted.

CEBEMNSEET H-EHERER
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With continuous standardization of supply chain management and
enhanced supplier empowerment, Dexin won the honors of 2020
China Real Estate Supply Chain Management Innovation TOP 50
and Jincai Award Supply Chain Innovation Model Enterprise.

The Group also hopes to share cutting-edge information
technology with industry partners while achieving its own
development to jointly promote the progress of the industry.
As of December 31, 2020, the Group has joined four industry
associations:

Industry Association Position

China Real Estate Association Director
Zhejiang Real Estate Association President
Hangzhou Real Estate Association Vice President

Taxpayers’ Rights & Interests Protection Association Member

The Group not only actively participated in the industry association
and promoted the industry development, but also focused
on strengthening industry exchanges and advanced business
exploration, so as to reduce costs and improve efficiency through
industry alliances and enhance brand influence through exchanges
and cooperation.

RBHERGHEEETE - 0o ¢t e
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‘

Actively promote centralized procurement
innovation and take the initiative to form the
“New Qiantang Procurement Alliance”

During the Reporting Period, Dexin and five companies including
Jincheng Holdings and COSMOS Group held an alliance meeting
to determine the joint procurement workflow, work direction and
pilot joint procurement categories and lead units. The leading units
carried out specific work related to the bidding and procurement
business such as joint procurement bidding planning and
bidding process organization, and discussed the results of joint
procurement to determine the winning bidder.

The establishment of the “New Qiantang Procurement Alliance”
helps to realize volume concentration and price exchange,
increase the cooperation willingness and enthusiasm of suppliers,
promote industry exchanges and improve the image of the alliance
real estate brands among suppliers. As the initiator of the “New
Qiantang Procurement Alliance”, Dexin may enhance the influence
of its brand as well as the bidding and procurement management

industry.
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Participate in 2020 Real Estate Fine Decoration
Supply Chain Summit Forum out of Zhejiang

The Group actively participates in industry exchange forums.
Promotion of Dexin’s management philosophy and strategic
layout in the industry is conducive for Dexin to go out of Zhejiang
on behalf of Hangzhou real estate companies, increase its
brand influence and enhance its corporate reputation. During
the Reporting Period, we participated in the sub-forum of 2020
International Fine Decoration Residential Industry Forum — Real
Estate Fine Decoration Supply Chain Summit Forum, and shared
our experience in respect of industry development trends,
fine decoration supply chain management, way to promote
cooperation of supply and demand, and quality management
upgrading, and proposed Dexin’s five-dimensional inspections of
fine decoration centralized procurement management from the
completion of the bidding process to the finalization and then
to the contract, namely cost reduction, multi-level allocation,

efficiency improvement, risk control and innovation.
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The development of enterprises and the development of society
are closely linked. Dexin adheres to the brand proposition of
“being confidant with warmth”, continues to innovate public welfare
undertakings, always regards social responsibility as an important
part of its development strategy, vigorously supports community
construction, actively participates in the development of social
public welfare undertakings, give back to the society with love and
warmness, and pass the confidant warmness to every corner.

51 PUBLIC SERVICE

The Report of the 19th CPC National Congress regards
“implementation of a healthy China strategy” as an important part
of the national basic development strategy. To fully implement
the healthy China strategy, it is required to pay attention to the
public health, promote national fitness and develop mass sports.
Since 2018, Dexin has cooperated with the organizer as the main
sponsor every year to jointly create a professional and international
marathon sports event, bringing a new trend of healthy sports to
the society, and transmitting the sports spirit of pursuing sports
and advocating health to more people.

Dexin Deqing bamboo sea marathon

During the Reporting Period, Dexin Real Estate 2020 Deqging
Moganshan bamboo sea marathon was held at Moganshan J. Lalli
Resort. More than 3,000 runners participated in the marathon
to enjoy the happiness of running and feel the freedom in the
bamboo sea. At the event site, Dexin built Dexin Service Station
to provide full support to runners, such as medical care and
supplies. At the same time, the participation of Luxiaoxin, being
the mascot, created a relaxed event experience for the marathon
and further deepened the corporate culture and brand experience.
Dexin interpreted the proposition of healthy living in its own way to

advocate sunny and healthy life value.
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52 BLUE FOUNDATION “TETRALOGY”

The Group has always been committed to giving back to the
society with practical actions, and actively supporting and
participating in social welfare undertakings. In 2017, the Group
set up “Dexin Blue Educational Foundation” with the purpose
of building an education platform to realize dreams and helping
people with faith and ideals, eager to use knowledge to change
the fate to achieve their dream of learning. The “Blue Foundation”
represents Dexin’s continuous exploration of charity models and
charity activities.

The year of 2020 is the fifth year of the development of Blue
Foundation. Dexin launched the Blue Foundation “tetralogy”
activities, with a focus on visit to Guizhou warm home, listening
to the growth story of outstanding students, the Rainbow Bridge
co-construction plan and the preparation of Dexin class, thus to
increase its investment in public welfare undertakings, and insist
on being a warm enterprise and participating in public welfare with
attitude.

Blue Foundation “tetralogy” - Guizhou “Warm
Home” charity activity

Hangzhou is thousands of miles away from Qiandongnan
Prefecture, but the two cities are connected due to a poverty
relief project. In July 2020, under the leadership of Hangzhou
Civil Affairs Bureau, Hangzhou Dexin Blue Education Foundation
and the heads of various Hangzhou social organizations went to
Qiandongnan Prefecture to investigate precision poverty relief
work, and held donation ceremony for the poverty relief project
in Rongjiang County, Qiandongnan Prefecture with Civil Affairs
Bureau assisted by Hangzhou social organizations.

As the main place of the poverty relief work in Guizhou Province
and even China, Qiandongnan Prefecture is one of the areas
where the poverty population is most concentrated in Guizhou
Province with extensive poverty coverage and deep poverty
degree. Dexin proactively participated in the targeted poverty
relief to improve the living environment of poor households,
and donated RMB300,000 to the “Warm Home” project to
fundamentally improve the living environment of poor households.
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This is also a public welfare practice to build warm homes for
the poor households located among mountains, with an aim to
build a warm home together. Dexin Blue Foundation repaired
and reconstructed “a village” in Rongjiang County, Qiandongnan
Prefecture with love, and built warm homes for 100 households to
protect them against wind and rain.

Blue Foundation “tetralogy” - Lishui “outstanding
students come” inspirational lecture hall

2020 is the third year of the “outstanding students come” — “Dexin
Blue” inspirational lecture hall for the growth of rural youth. During
the Reporting Period, Dexin Blue Foundation and Hangzhou Daily
Express set off again by adhering to the original intention of public
welfare and with love, paving the way for students who are eager
to use knowledge to change the fate, as well as planting seeds of
dreams for them.

Like previous years, Dexin volunteers started previous visits before
the “outstanding students come” lecture hall, went to Jinyun,
Suichang and Qingyuan, Lishui and other places in August, and
selected four representative “outstanding students” by visiting
sunshine students of fine qualities and fine scholar from poor
families who participated in the college entrance examination this
year, including a “quasi-Tsinghua University student” who was
born in an ordinary rural family and looked forward to changing
his fate by studying, a sunny boy who lost his father when he
was young but was loved by his father’s comrade-in-arms, an
inspirational boy whose parents had been sick many times and
who wanted to try different challenges, etc.
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The “outstanding students come” campaign brought these
children to Lanxi, Jinhua, Kaihua, Quzhou, Jinyun and Suichang,
Lishui and Hangzhou for lecture tours to share how they changed
under adverse circumstances with the students, as well as
to motivate dream-seekers of same age by their own actual
experience.

Blue Foundation “tetralogy” — Guizhou Dexin
class funding scheme

Dexin Blue Foundation formulated a detailed support plan for
Taijiang County Minzu High School, the principal of which is Chen
Ligun, being an “internet celebrity”, and proactively developed a
funding scheme to set up “Dexin Class” through an investigation
of all students in Taijiang County Minzu High School to select
50 eligible poor students and give each of them financial aid of
RMB2,500 each year. In early September 2020, the first student
grant was successfully released to the children and the first “Dexin
Class” was officially launched.
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In addition to donation of materials, the funding scheme of Dexin
also focused on spiritual level, hoping to bring love and warmth to
the children through long-term funding and thus to facilitate their
journey to study.

Blue Foundation “tetralogy” -
Bridge co-construction plan

Wuyuan Rainbow

During the plum rain season of 2020, the cultural relics and
museums in the provinces along the Yangtze River suffered
various degrees of losses. Part of the Rainbow Bridge, which has
a history of more than 800 years in Wuyuan, Jiangxi Province,
was also damaged by the terrible flood. After knowing that
Wuyuan Rainbow Bridge was destroyed by the flood on the media
platform, Dexin established a special project team to develop a
restoration plan, and actively contacted the local government.

On July 16, Dexin project team arrived in Wuyuan. After on-site
inspection, it entered into a support agreement with Jiangxi
Wuyuan Tourism Co., Ltd., and donated RMB150,000 through
Dexin Blue Foundation platform for the repair and maintenance of
the Rainbow Bridge and the scenic spot where it is located.
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The “Rainbow Bridge Co-construction Plan” is not only another EEIROBEESE I TMER AN —
in-depth practice of Dexin’s public welfare undertakings, but RARNEIT  EREEUELEZERBR
also an ingenuity of Dexin to promote urban renewal with historic MEE)—IRE O
building.

53 FIGHT AGAINST EPIDEMIC 53 MEBRZIE
Upon the outbreak of the COVID-19 epidemic at the beginning 2020 %] - REREBHERIE  EEER
of 2020, the Group actively responded to the call and organized BRESAE BB NITES - ERIBYIE
the fight against the epidemic. In the early stage of the epidemic, BAIE — AR A K #S,000,000 TR €
we donated RMB3,000,000 in cash to assist the anti-epidemic SuiR iz — 48 - AROBIL T b IR EE RS
frontline in Hubei and Zhejiang to purchase urgently needed BEMESEME  TRBEREBH - B
anti-epidemic materials. During the critical period of the epidemic, HNAKREZRE AR —FRIEBEHER
we launched eight hardcore measures and carried out a series of BEEE) - TRIBIIRS - RMEEHED
epidemic prevention and control services and activities. During the SEERINER - BYEINUE -

stable period of the epidemic, we actively mobilized the Group’s
domestic and overseas resources to help fight the epidemic
overseas.
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SN Doc Name
55 XHERB

I. External laws, regulations

— - SNERSERER

1 Company Law of the People’s Republic of China
(PEARAMBRARE)

2 Audit Law of the People’s Republic of China
(PEARAMBEE)

3 Anti-unfair Competition Law of the People’s Republic of China
(RFEARANMBR T EEHRFE)

4 Interim Provisions on Banning Commercial Bribery
(AR IR EBERITRNEITRE)

5 Construction Law of the People’s Republic of China
(PEARAMBIREEX)

6 Regulations on Quality Management of Construction Projects
(ERTIRESEEKEM)

7 Patent Law of the People’s Republic of China
(REARLMBEFERNZE)

8 Trademark Law of the People’s Republic of China
(PEARAMBEZE)

9 Copyright Law of the People’s Republic of China
(RE ARLRMBZERZE)

10 Network Security Law of the People’s Republic of China
(REARANMB@ERLZEIE)

11 Provisions on the Protection of Personal Information of Telecommunications and Internet Users
(BEEMEBERFEAEESRERT)

12 Environmental Protection Law of the People’s Republic of China
(REARAMBEIRFEREE)

13 Environmental Impact Assessment Law of the People’s Republic of China
(REARAMBEIREZETEE)

14 Regulations on Environmental Protection Management of Construction Projects
(RRIA B RIBREE IR
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15 Management Measures on Environmental Protection Acceptance for Construction Project Completion
(BREERIRERERKERIDE)

16 Law of the People’s Republic of China on the Protection of Consumer Rights and Interests
(PEARANBIHBEERRREE)

17 Green Building Regulations of Zhejiang Province
OGIMI B EZERD)

18 Evaluation Standard for Green Building
(FREREFERE)

19 Environmental Noise Emission Standard at the Construction Site Boundary
(RERTHRERBEHIIZE)

20 Guidelines on Greenhouse Gas Emission Accounting Methods and Reporting of Enterprises in Other Industrial

Sectors (Trial)
(IXREMITECRAEREBHMZE D ZRGEER (R17))

21 Advertisement Law of the People’s Republic of China
(PEARANMBEESE)

22 Labor Law of the People’s Republic of China
(REARLMBELEE)

23 Labor Contract Law of the People’s Republic of China
(REARLMBELEERE)

24 Work Safety Law of the People’s Republic of China
(PEARANBEZR 2 HEZL)

25 Prevention and Control of Occupational Diseases Law of the People’s Republic of China
(PEARAMBBERY QL)

26 Occupational Safety Health Ordinance
(BERZ 2 MMEEED)

27 Regulations on Minimum Wage of the People’s Republic of China
(RFEARANBESKEIERTE)

28 Employment Ordinance

EHEEST
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Il. Internal management policies

- AREEERE

1 Internal Audit System of Dexin Real Estate Group
(BEHEESEANDETHE)

2 Economic Responsibility Audit System of Dexin Real Estate Group
(EEHEEEKEEETEAHE)

3 Staff Audit Guidelines of Dexin Real Estate Group
(BEMESE S TFEESD

4 Marketing Audit System of Dexin Real Estate
(BEBELHEEEHE)

5 Standardized Manual of Marketing Information System
(EHHEBRRMZRECFM)

6 Confidant Manual
(R Fi)

7 Operating Guidelines for Product Quality Control of Dexin Real Estate
(BEHEEMEEEHIREESD

8 20 Red Lines for Quality Risks
(EERB20GAILR)

9 Inspection Method for Operation Stop Point of Dexin Real Estate
(BEMEES R LHREIE)

10 Guidance on the Management of Project Development Plan of Dexin Real Estate
(RBEMERB R EERIERES]D

11 TOP Grade Product Line Value System and Configuration Standard
(TOPRERREBEBERERERE)

12 Product Line Planning
(EmizRE)

13 Product Positioning of High-end Product Series
(RIREmFREMELD

14 Key Points for Refined Control of Design Cost
CRETBA B A CHE S Z F)

15 Requirement of Dexin Real Estate Group for Engineering System to Epidemic Response

(EEHEEETIRANRBRYENR)
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16 Guidance on the Standardized Catalog of Design
(REHRE( B #R385])

17 Quality Management Red Lines for Bulk Decoration Projects of Dexin Real Estate
(BEHEHSREEBEEERAR)

18 Material Inspection System of Dexin Real Estate Group
(BEMESEMFIREHIZE)

19 Guidelines on Project Management Throughout the Project Cycle
(EE2EBPIRREERIERESD

20 Management System for Intellectual Property of Dexin Real Estate
(BEBEMNMREEERSE)

21 Customer Service Specifications for Dexin Real Estate
(BEMERFRISHRE)

22 Management Regulations for Customer Service System Platform of Dexin Real Estate
(BEHEERESTIEERT)

23 Customer Service Operation Guide for All Decoration Projects
(BEEEB BRIZEESD

24 Measures for Marketing Risk Control and Quality Construction Management of Demonstration Areas
(FHEZHAREERMEZREEIE)

25 Notice on Regulating the Use and Management of Social Platforms in Brand Promotion
(ARRBERB T EREEETNERAMERBAN)

26 Brand Reputation Management System of Dexin Real Estate Group (Revised)
(BEHESEREERERHE (BFTHR))

27 Promotion Management System
(EEEEHE)

28 Risk Control System and Review System of Internal Promotion Publicity
(EHANHEERBRERBRAREESE)

29 Regulations on Civilized Office Management of Dexin Real Estate Group Co., Ltd.
(EEHESEAR AT XRARREIRRTE)

30 “Red, Yellow and Green Light” Operation Early Warning Management Measures of Dexin Real Estate Group
(EEMEREARRRE | REREEERE)

31 Operation Guidelines for Joint Inspection of Project Delivery Risks

(RERMERBAREEXES)
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32 Project Delivery Implementation Plan
(BERMHITHER)

33 Joint Inspection Mechanism between Dexin Real Estate and Shengquan Property
(BEHERRZMEBSREHET])

34 Implementation Measures for Communication with Property Management Company and Quality Inspection

Mechanism of Dexin Real Estate

(BEHELAYFRRERDRESEEHEINE)

35 Information Management Requirements for Major and Hot Complaints from Customers of Dexin Real Estate
(BEHEEX  AHTFRFELERER)

36 Customer Satisfaction Assessment and Evaluation Management Measures of Dexin Real Estate
(BEHETFPWEREEZERTEEEINE)

37 Notice on Doing a Good Job in Security of Customer Information
(FERHEFEPERRE TENER)

38 Supplier Management Measures of Dexin Real Estate Group
(BEHESEHRTEERINE)

39 Supplier Integrity Commitment
(HEERRARE)

40 Standard Guidelines for Safe and Civilized Construction
(ZEXABIFELESIESR)

41 Attendance and Vacation Management System of Dexin Real Estate Group
(BEHEEEZHMKRREREHZE)

42 Recruitment Management System of Dexin Real Estate Group Co., Ltd.
(BEHEEEARARRBERGE)

43 Employee Performance Management Standards of Dexin Real Estate Group
(BEHESEE TAMEBRRE)

44 Employee Performance Management Measures of Dexin Real Estate Group Co., Ltd.
(EEHESEAR AR E TEMERIE)

45 New Force Training System of Dexin Real Estate Group
(BEHEEEHENBEHE)

46 Mentor Management System for Management Trainees of Dexin Real Estate Group
(BEHESEEREGMERTE)

47 Training Management System of Dexin Real Estate Group

(REMESEEIEEHE)
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48 Welfare Management System of Dexin Real Estate Group Co., Ltd.
(EEHESERRARRMNERHE)

49 Position System Management Standards of Dexin Real Estate Group
(BEHESERAERERERE)

50 Red and Yellow Cards System for Safe Production
(RREEAEEEIE)

51 COVID-19 Prevention and Control Emergency Plan
G EMNE S A ESTER)

52 Manual for Home Office Psychology Construction under Epidemic
(ERBZ TERPALBERFM

53 Bonus Incentive System of Dexin Real Estate Group Co., Ltd.
(BEHESEAR QRS HMBGHZE)

54 Compensation Management System of Dexin Real Estate Group Co., Ltd.

(REMEREERRARFMEENE)
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2020 Environmental, Social
Main categories, levels, general disclosure and key performance indicators and Governance Report

FEHR  BH —REEKBRERER 2020335 - HERER/H/E

A. Environment

AR
Aspect A1 Emissions
BHEA1 2387
General disclosure  Information on: 2.1 Assistance in carbon neutral
(a) the policies; and
(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to air and GHG
emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste.
— MR R FHBRREREH - KR THHEES  BEREEE 2.1 Bh Ak AN
BEYHNEESH
(a) BE: &
(o) BFTHBITABERAZENHBEERBRONER -
Key Performance The types of emissions and respective emissions data. 2.4 Environmental performance
Indicators A1.1
BRERIEEAT BEiE s RAARE PN EUE - 2ARBEN
Key Performance GHG emissions in total (in tonnes) and, where appropriate, 2.4 Environmental performance
Indicators A1.2 intensity (e.g. per unit of production volume, per facility).

BRERIEREAM .2 BRERBENE CAMGE) R (WER) ZE (WABESE  24RBEN
i~ ‘!‘IE ﬁ@n‘l— >°

Key Performance Total hazardous waste produced (in tonnes) and, where 2.4 Environmental performance
Indicators A1.3 appropriate, intensity (e.g. per unit of production volume, per
facility).

BRETIEEZEA.S FMEEEEEEDESE (UEHE) R (WER) ZE (MAEE  24RBEN
=8 - BEREHE) -
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Main categories, levels, general disclosure and key performance indicators

2020 Environmental, Social
and Governance Report

TRER - BEH —REBERERERER

Key Performance
Indicators A1.4

FASEAE IR IRA .4

Key Performance

Indicators A1.5

FASAE M IEIRA1.5

Key Performance
Indicators A1.6
BBLEIE1RA1.6

Aspect A2
ETEA2

General disclosure

—fRIFE

Key Performance
Indicators A2.1

RS AE IR 1R A2.1

Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per
facility).

FEABREEEDAESE (ABE) R (WER) BE (ASFE
B - GERMHY) -

Description of measures to mitigate emissions and results
achieved.

R PR E I R TSR ©

Description of how hazardous and nonhazardous wastes are
handled, reduction initiatives and results achieved.
HEEEERBERRZEYN T L  BIEEEENERKLFAE
PR e

Use of Resources

ERER

Policies on the efficient use of resources, including energy,
water and other raw materials.

Resources can be used for production, storage,
transportation, buildings, electronic equipment, etc.
BRERER (BEER - KEREMEME) BB -
BIRATARAEE - #7F &8 BF BFRESF -

Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in *000s) and intensity (e.g.
per unit of production volume, per facility).
RENESWEER SHEELR (WE - f30h) BFEE (U
FEFERE) RERE (NAEES SN - BIEREFE) -

2020IR1E - HEHEERBRE

2.4 Environmental performance

it

2.43%

i

B

2.1 Assistance in carbon neutral
2.2 Green construction

2.3 Green office

2.1 B) Itk A0

2.2

2.3 BMWA

2.2 Green construction
2.3 Green office

2.2#k ML

23 ERA

2.1 Assistance in carbon neutral

2.18) hiRsp

2.4 Environmental performance

2ABRIBEN
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2020 Environmental, Social
Main categories, levels, general disclosure and key performance indicators and Governance Report

FTEHR - BH - —REERBRENES 2020 % - HEHEERRE
Key Performance Water consumption in total and intensity (e.g. per unit of 2.4 Environmental performance
Indicators A2.2 production volume, per facility).

BREMIEIRA2.2 HERKERTE (WASESEM - BERMETE) - 2ABRIBEN

Key Performance Description of energy use efficiency initiatives and results 2.1 Assistance in carbon neutral
Indicators A2.3 achieved. 2.3 Green office
FREIEEA2.3 LR MEFTE RAERSR 2.1Bh Ak AN

2.3 BN

Key Performance Description of whether there is any issue in sourcing water 2.3 Green office
Indicators A2.4 that is fit for purpose, water efficiency initiatives and results
achieved.
BB EIRA2.4 T MSRBGERKR ERIAEAEE - ARRARKRETE R 2.3&%eHlA
FRISECR -

Key Performance Total packaging material used for finished products (in tonnes) The Group’s business does not

Indicators A2.5 and, if applicable, with reference to per unit produced. involve the use of packaging
materials.

BREMERA2S5 HEmAABEMENES (EAE) X (WER) BEEENL AEEEXEB TS REEMHNE
1HE e A -

Aspect A3 The Environment and Natural Resources

[EEA3 RIERRXAREIR

General disclosure  Policies on minimizing the issuer’s significant impact on the 2.2 Green construction
environment and natural resources.

— MR IR BIREITABRIBERRRERENERZBHBE 224k BT

Key Performance Description of the significant impacts of activities on the 2.2 Green construction

Indicators A3.1 environment and natural resources and the actions taken to

manage them.
BREMIEIRAS1  HUAEREHHBRERAARERNEATERCDEKNEERE AR 228k ML
TENTY -
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2020 Environmental, Social

Main categories, levels, general disclosure and key performance indicators and Governance Report

TEHE  BH —REBERBEENER 20203R3% - HEEERKRE
B. Society

B #&

Aspect B1 Employment

[EEB1 &=

General disclosure  Information on: 3.1 Employee profile

(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to compensation
and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
— R s ke  BEREA  TERE - RE - TEgg - SABIHDR
Zlt - RIERAREMAFSE KB

(@ BX: &

(b) HETABERFZENEBEEMRIINER -

Key Performance Total workforce by gender, employment type, age group and 3.1 Employee profile
Indicators B1.1 geographical region.

BRERIEEB11 RIER - BEER - FiRENRRESHNESRE SABIHER

Key Performance Employee turnover rate by gender, age group and 3.1 Employee profile
Indicators B1.2 geographical region.

BREMEEB1.2 R FRERRBERESHEERKLE - SABIHR
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2020 Environmental, Social
Main categories, levels, general disclosure and key performance indicators and Governance Report

FTEHR - BH - —REERBRENES 20203R3% - HEEERKE
Aspect B2 Health and Safety

EHEB2 RERZE

General disclosure  Information on: 3.3 Employee health

(a) the policies; and
(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a
safe working environment and protecting employees from
occupational hazards.
— MR ERRMZ2THERERREBEER2BELFEEN 3.3ETHRE
(@) BUE: &
(o) BETHBEITABERTZENEBERZRROINER -

Key Performance Number and rate of work-related fatalities.

Indicators B2.1 During the Reporting Period,

RASENIEEB2.1 REI{EEEMILTAHABKILE - the Group did not have any
major accidents

Key Performance Lost days due to work injury. WEBA - AEERBEESFARSN

Indicators B2.2 BREEIN

BRENIEEB22 RFEIGRAI(ERS-

Key Performance Description of occupational health and safety measures 3.3 Employee health
Indicators B2.3 adopted, how they are implemented and monitored.

RRAEMIEEB2.3 HHAMRANBERREEL2EE  AREBRTRERTE. 338IRER

Aspect B3 Development and Training
[EEB3 BRRIEI
General disclosure  Policies on improving employees’ knowledge and skills for 3.2 Employee development

discharging duties at work. Description of training activities.

Training refers to vocational training. It may include internal
and external programs paid by the employer.

—MRIKEE ERARTEERITLIEBEMABRRREMBUR - HFINE  328I%E
@J o

EIHEREREY - A eEBEENERNARIMNERE
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Main categories, levels, general disclosure and key performance indicators

2020 Environmental, Social
and Governance Report

TRER - BEH —REBERERERER

Key Performance
Indicators B3.1
iR 4R B 1R B3 1

Key Performance
Indicators B3.2
RS A E1EB3.2

Aspect B4

[E B4

General disclosure

—REE

Key Performance
Indicators B4.1
B SR AR B 1R B4

Key Performance
Indicators B4.2

B4R IR 1R B4.2

The percentage of employees trained by gender and employee

category (e.g. senior management, middle management).
EMRIREEEN (ERERE PREEES) S50
EEBDL -

The average training hours completed per employee by
gender and employee category.
BRUFIREEERNED BRES TN TR -

Labor Standards
TR

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to preventing child

or forced labor.

BRAIEET o8 H4 T

(a) BE: &

(o) BFHEITABEAXENEBERRROINER -
Description of measures to review employment practices to
avoid child and forced labor.

R T R IE AR AR R ET RigH|S5 T -
Description of steps taken to eliminate such practices when

discovered.

R ERRERBRFER BB TR

2020IR1E - HEHEERBRE

3.2 Employee development

32BI%RE

3.2 Employee development

3.1 Employee profile

3ABIHR

3.1 Employee profile

3ABIER

During the Reporting Period,
the Group did not have any
violation involving Labor
Standards

WERAN  KEERBEE S RE
TERAMEREM
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2020 Environmental, Social
Main categories, levels, general disclosure and key performance indicators and Governance Report

FTEHR - BH - —REERBRENES 20203R3% - HEEERKE

Aspect B5 Supply Chain Management

[ETEB5 fHEEEE

General disclosure  Policies on managing environmental and social risks of the 4.1 Supply chain management
supply chain.

— MR EIE MRS IRIE KA G RBREBUR © 41 HIEEE IR

Key Performance Number of suppliers by geographical region. 4.1 Supply chain management

Indicators B5.1

FREMIEEBS.1 MRS HEEREE - ANV HEEER

Key Performance Description of practices relating to engaging suppliers, number 4.1 Supply chain management
Indicators B5.2 of suppliers where the practices are being implemented, how

they are implemented and monitored.
BRENIEEBS.2  fHMARERHERNEDS - mERTARENNHERS 41 HIEEE IR

B AREBREBHMRITRERERE -

Aspect B6 Product Responsibility
[EHEB6 EmEE
General disclosure  Information on: 1.1 Quality first

(a) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to health and
safety, advertising, labelling and privacy matters relating to
products and services provided and methods of redress.

—RRIE R FRMREERMNBRSNERELZS  BS 28 LBE=EFE 11EEAL
LA R 8 R SR A
(a) BE: &

(o) BTHETABERTENHBERNRIINER -

Key Performance Percentage of total products sold or shipped subject to recalls During the Reporting Period,

Indicators B6.1 for safety and health reasons. the Group did not have any
product recall

BRENIEEB6.1 CDENCEXERABTRLZTHERREAMARKNESL o HEHAN > *EERBELERTE
B %= 4
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Main categories, levels, general disclosure and key performance indicators

2020 Environmental, Social
and Governance Report

TRER - BEH —REBERERERER

Key Performance
Indicators B6.2
RAIR 4R IB1EB6.2

Key Performance
Indicators B6.3
BB A e 12 B6.3

Key Performance
Indicators B6.4
RS A a7 B6.4

Key Performance
Indicators B6.5
Rl R B 1EB6.5
Aspect B7

[EEB7
General disclosure

—fRIFE

Key Performance
Indicators B7.1

PR AR IR 1R B7 .1

Number of products and service related complaints received
and how they are dealt with.

BN E M LRFB AR LR EE A -

Description of practices relating to observing and protecting
intellectual property rights.

Tt B e e AR IE R E B RV 1B B -

Description of quality assurance process and recall
procedures.
HIE SRTERERERERERT

Description of consumer data protection and privacy policies,
how they are implemented and monitored.

B & BBRRE RALEBEE - ARBRERITRERTE -

Anti-corruption
RES
Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to bribery,
extortion, fraud and money laundering.

BRAD LI - B3R - AEFROAREN

(b) ETEHBITABEAZENRBEIRLROINER

Number of concluded legal cases regarding corrupt practices
brought against the issuer or its employees during the
Reporting Period and the outcomes of the cases.
RERBABBITASIEBERBYEEBENETHFARMN
B MFDRER -

2020IR1E - HEHEERBRE

1.3 Customer services

1.38FR%

1.2 Constant innovation

1. 28 E8IE

1.1 Quality first

1.3 Customer services

1.38FR%

About Dexin

About Dexin
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TEHE  EBH —REERBRENER 2020 % - HEHEERRE
Key Performance Description of preventive measures and whistle-blowing About Dexin

Indicators B7.2 procedures, how they are implemented and monitored.

BRENIEEBT.2 WM ERERBRET  ARMBERTRERFE - EEREE

Aspect B8 Community Investment

[ETEB8 HERE

General disclosure  Policies on community engagement to understand the needs /
of the communities where the issuer operates and to ensure
its activities take into consideration the communities’ interests.

— MR R BRANSERTHEEMEHEFTENBREXRIDHEER /
HERMFOBOR °

Key Performance Focus areas of contribution (e.g. education, environmental 5.1 Public services
Indicators B8.1 concerns, labor needs, health, culture, sport). 5.2 Blue foundation “tetralogy”
5.8 Fight against epidemic
BRERIEEBS.1 FIEREE (WHE  BRFEH BIFR BF Xt -8 S512HRE
B)- 5.28 N [ PUEReh |
5.3MEBEIE

Key Performance Resources contributed (e.g. money or time) to the focus area. 5.1 Public services

Indicators B8.2 5.2 Blue foundation “tetralogy”
5.8 Fight against epidemic
BRENIEIEBS.2 THEIHBMBAER(MEBLER) - 5.1 RHR

5.2E RNt rIEIDBEEJ
5.3MBEIE
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