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About this Report

OVERVIEW

This report is the Environmental, Social and Governance Report
(hereinafter referred to as the “ESG Report”) issued by Zhongliang
Holdings Group Company Limited to its stakeholders for the purpose
of disclosing, particularly, the management, practice and performance
of the Group in terms of environment, society and governance (‘ESG”).

REPORTING PERIOD

The period covered by this Report is from 1 January 2020 to 31
December 2020 (the “Reporting Period”), and is extended to the first
and second quarters of 2021 for some sections.

SCOPE OF THE REPORT

This Report covers Zhongliang Holdings Group Company Limited
(hereinafter referred to as the “Company”) and its subsidiaries
(hereinafter collectively referred to as the “Group”, “Zhongliang
Holdings”, “we” or “us”).

BASIS OF PREPARATION

This Report is prepared in accordance with the Environmental, Social
and Governance Reporting Guide in Appendix 27 to the Rules
Governing the Listing of Securities (the “Listing Rules”) on The Stock
Exchange of Hong Kong Limited (hereinafter referred to as the “Stock
Exchange” or “HKEX”) published in December 2015.

This Report is prepared through steps such as identifying and
prioritising major stakeholders and relevant major ESG issues,
determination of ESG reporting boundary, collection of relevant
materials and data, preparation of report based on materials and
review of the reporting information, in order to ensure the content of
this Report is complete, substantial, true and balanced.
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SOURCES OF DATA

The information and data disclosed in this Report are sourced from
the statistics reports and internal documents of the Group and have
been reviewed by relevant departments. A complete content index is
appended to the last section hereof for quick reference. The Group
undertakes that there was no false record or misleading statements,
and takes responsibility for its truthfulness, accuracy and
completeness of the contents.

REPORTING LANGUAGE AND FORM OF ISSUE

This Report is available in Chinese and English, which are issued in
electronic versions. You can visit the websites of the Group (http://
www.zldcgroup.com) and HKEX News of the Stock Exchange (www.
hkexnews.hk) for obtaining the electronic versions of this Report. If
you have any comments or suggestions concerning the ESG
performance of the Group, you are welcome to contact us via email
at ir@zldcgroup.com.

REPORT PREPARATION PROCESS

This Report is a product after going through sections including work
group establishment, stakeholder interview, stakeholder
questionnaire, information collection, framework determination, report
preparation, report design and review by departments and senior
management.

REVIEW AND APPROVAL

This Report has been reviewed and approved for issue by the ESG
committee and the board of directors (the “Board”) of the Company.
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Message

In spite of the pressure in 2020, the real estate sector as one of the
pillars of the Chinese economy still remained resilient with stable
performance. In the past year, Zhongliang Holdings continued to
improve its own capabilities and strengths to navigate a path of
considering the development pace and financial quality. We firmly
adhered to the operational concept of pragmatism and effectiveness
aligned with government policies and industry trends, and sustained
steady development. Our ranking has increased to Top 20 among
China’s real estate developers in terms of comprehensive strength.
We are confident in capturing opportunities from the economic and
housing trend, retaining our Top 20 position in the industry and
maintaining a stable dividend policy, to generate sustainable return
for shareholders.

Business development and social responsibility have equal
importance. Zhongliang acknowledges our inherent social
responsibility. In 2020, Zhongliang Holdings conveyed the Company’s
efforts and practices in this area from three aspects including
environment, society and governance, expressing the Company’s
determination to actively perform its social responsibility and
constantly improve ESG management to the society.

We continuously deepen the platform-based multi-level partnership
model managed by the board of directors by establishing
benchmarks, taking a forward-looking view and optimizing corporate
structure; and steadily improve our capabilities in operation and
management by extending our structure, reinforcing our organization,
sticking to the people-oriented principle and opening for partnership.

We firmly believe that product capability is a part of differentiated
competitiveness. Based on the long-term research and exploration of
customer needs, in October 2020, we officially released our latest
research outcome of the residence product — Product 4.0. We have
comprehensively upgraded our product offering from the three
dimensions of “scene iteration”, “health exploration” and “wisdom
empowerment” to continuously build a better living environment for
property owners. We are committed to making breakthroughs in our
services business and strengthening our service capabilities to
become a modern service group, of which customer satisfaction is
increased and production capacity is released unceasingly.

05



PREZBEBER DR 2020F K% - HERERRE

8

Message

BMEEE-—RIHMNHNEER TRNHE
JR6 3050 MOSUE R A% - 1T B &R
ARE-HMEBEEEM LEEEAR
REPENBZENK BREGEERE
FREATENE - ERES BEER
mERE HBEERY BEEATPIEE
HEH £ EENEERRE -

BPRMATRAAREENEE - B
TRSIEBEEAT  AEEABH AT
ETOEBIEBORENLER YEY
T—EXENHREHEHIMAS T IH
il - BOSE TR ARAR ]~ (3R LA ) /K 4 b
ETFEBRLANBEEE AHER
AL AT ARAD RENREIIL B
TRERKREAY BEHE -

BAEEHRKE FHENES X8
X HEREREEMSEE - BHMAEE
TrERBEE BITHERET #Hhdelsa
ZEBRE HOBERHERE  HEHN
MARE REHRLEEFTPRIAFR

RErEl -

06

We respect the value of each parcel of land, and conduct the project
design and planning based on original topography and culture of the
land. In terms of material selecting of the project, we strive to use
environmentally-friendly and energy-saving construction materials.
The Group endeavors to integrate the green concepts into every
aspect of project development, proactively explore green buildings
and promote energy conservation and emission reduction with an
aim to build a low-carbon, ecological and livable living environment
for customers.

We acknowledge that talents are the most valuable assets of the
Company. In order to attract and retain talent, the Group has
implemented quantified management on internal talents based on
different levels, structures and classifications, and established a set of
comprehensive recruiting and talent training mechanism, i.e. the two
programs of “New Pillars” and “Extraordinary Trainees”, to recruit and
train young cadres; meanwhile, the Group has conducted special
training courses based on business segments and lines for the
Company’s core personnel, to improve competitiveness and
accumulate strength for Zhongliang’s development.

We seek to capture new opportunities, discover new markets,
develop entrepreneurial partnership, and face the market challenges
with strategic vision. As a moral enterprise, we fulfill our social
responsibility, boost the social welfare in many fields, participate in
poverty alleviation through coupling support and help, continuously
fuel rural revitalization and firmly implement “Zhongliang Book
Reading” project with a target to launch the project in 100 schools in
five years.
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l. Excellence

1.1 ABOUT US

Zhongliang Holdings is a large-scale comprehensive real estate
developer in China. It is headquartered in Shanghai with a national
footprint radiating 153 cities in 23 provinces and municipalities across
five strategic economic zones, namely the Yangtze River Delta, the
Midwest China Region, the Pan-Bohai Economic Rim, the Western
Taiwan Straits Zone and the Pearl River Delta. During 2020, the
subsidiaries, joint ventures and associates of Zhongliang Holdings
acquired 117 new land parcels with a total planned GFA of
approximately 15 million sg.m. As of 31 December 2020, the
subsidiaries, joint ventures and associates of Zhongliang Holdings
had a land bank with GFA of approximately 65.1 million sg.m.

TRERERHR !

Business Footprints of Zhongliang Holdings 1
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2020 £ » & MK 98 A0 1T
We forged ahead in 2020

With the vision of “Create Value For A Better Life”, Zhongliang
Holdings has continuously upgraded its product quality and services.
In the post-epidemic era, we are concerned about community health,
green, intelligence and safety, and have launched Zhongliang 4.0
products, once again clarifying our belief of “people-oriented” and
putting property owners’ needs first to make life better with quality
services which we pursue as always.

1.2 SOCIAL RECOGNITION

In 2020, Zhongliang Holdings continued to practice sustainable
development while empowering its future with technology and
optimising the living environment. With excellent product quality and
a strong sense of social responsibility, the Group has received wide
acclaim from both inside and outside the industry.

HFREMEEXHGE LESEEHME

B 2B o B B b 2 AU 5T o

China Real Estate Association, China Real
Estate Evaluation Center of Shanghai E-House
Real Estate Research Institute

HFEEMEXmGE  LESERME

o 75 B A B /5 #th 2RI BT AR 0

China Real Estate Association, China Real
Estate Evaluation Center of Shanghai E-House
Real Estate Research Institute
FREMERMLE FEEHER -
REEE

REEN

Comprehensive

strength

2020 3 A 20207 Bl 5 1 % & & 511058 NO.1

March 2020 Top 1 in Top 10 China Real Estate
Development Companies in terms of growth
potential in 2020

20205 H 2020 B F i ZE E R RIS S B ME5R

May 2020 2020 China Real Estate Listed Companies
Top 5 in Operating Performance

20204 8 A 2020 BB EE R B R E AR A B 12054

August 2020 Top 20 of China Real Estate Developers in
terms of comprehensive strength in 2020

20204 8 A 2020 L/ B R & % 10054

August 2020 2020 Shanghai Top 100 Private Enterprises

China Real Estate Business, creb.com.cn,
China Real Estate Think Tank
LETOEBAE  EETOER
e CETEEEERAS
Shanghai Enterprise Federation, Shanghai
Entrepreneurs Association, Shanghai
Federation of Economic Organizations
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August 2020

202049 A

September 2020

20204 11 A
November 2020

202012 A

December 2020

202012 A

December 2020

B m B i
Product
technology
20206 A

June 2020

20208 A

August 2020

2020411 A 26 H

2020 B EIRBEREEZAKE

& EmAF]

“Listed Company With the Most Growth
Potential” of 2020 Golden Kirin H-Share Value
List

H B R & 1 % 50058 % 14317

No.143 on Top 500 Private Enterprises in
China

FEERSETAFHMERA
Trustworthy Innovative Real Estate Company
of the Year

2020 BEMEFEBENLE

2020 China Real Estate Leading Enterprise of
the Year

FBRA10058 (A R 8B | SE7{u

Top 7 of the “Medium-sized Enterprise Award”
of the Top 100 Hong Kong Listed Companies

AXREZRERNERRFTFRE

Humane Quality Mansion Award and Space
Design Award

2020 B S b EEF T E fn NIRIR B 3

2020 China Real Estate Industry Benchmark
Enterprise in Productivity

1% 35| %

26 November 2020 Industry Leadership Award

MR EEREERES

Sina Finance H-Share Value Summit

2B T
National Federation of Industry and Commerce

PHRUYBREEFE

Civic Finance Investor Conference

PREMEXHGS TEEXHEHE
=R E G

China Real Estate Association, China
Association of Construction Education, China
Real Estate Education

75 AR 10058 FfF 98 AR 0
AEREER

Top 100 Hong Kong Listed Companies
Research

Centre, Finet Group, Atlantis Investment
Management

B EEA

WER - FBETEF(CRMTEAM
FETIAKENERS

Real Estate Frontier, Shanghai Housing
Industrialization Technology Platform and
Shanghai Real Estate Chamber of Commerce
PEFEMERME PEFMER -
hEREE TEEE

China Real Estate Business, creb.com.cn,
China Real Estate Business New Media, China
Real Estate Think Tank
FETIAKENESS

Shanghai Real Estate Chamber of Commerce
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Brand value
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May 2020

2020 12 A
December 2020

2020 12 A

December 2020

202012 A

December 2020

HEsEME
Social
responsibility

20204 6 A
June 2020

20204 11 A

November 2020

202011 H

November 2020

202011 H
November 2020
202011 H
November 2020
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2020 Bl £ A 7] n b (B (B 15 3 815
TOP1

Top 1 Emerging Company on 2020 China
Listed Companies Brand Value List

20203F L 1B =TOP100
2020 Extraordinary Employer TOP 100

2020 B EMEABERET EE ML

2020 Preferred Brand of Employers for China
Real Estate College Students

2020 BB EFERERT

2020 China Real Estate Best Employer for the
Year

MIAEFEMETE NEBRELEEM
Advanced Unit in Hubei’s Real Estate Industry
for Combating COVID-19

[(BECEEN I BEXRETHEERE

B

Advanced Private Enterprise in “10,000
Enterprises Assisting 10,000 Villages”
Campaign

2020F HIRIE HEgREREHEE

ESG Outstanding Enterprise of 2020

HEeEER

Socially Responsible Award
2020F R A EHEEHE

2020 Most Socially Responsible Award

BEABKBEEEERFEMPERR
P BEEE - BRAKENE

China Business Research Center of School of
Economics and Management, Tsinghua
University, Meijing Think Tank, National
Business Daily

BE - -UARKREBWMGEENHEFR O
Liepin, Marketing and Media Research Center,
Peking University

TEREMEXGE TPHERXBEHE
- BHP

China Real Estate Association, China

Association of Construction Education, China
Real Estate Education

FEEMERME  FREHERN -
FEHRMERE PEEE

China Real Estate Business, creb.com.cn,
China Real Estate Business New Media, China
Real Estate Think Tank

MiLEEEEHS

Real Estate Association of Hubei Province

TEEETABA S BEHRKER

All-China Federation of Industry and
Commerce, the State Council Leading Group
Office of Poverty Alleviation and Development

MAEREE i EVE  BER
SEEC Media Group, XINDICHAN.COM.CN,
CAIJING.COM.CN

BT INBEHNERS

Shanghai Real Estate Chamber of Commerce
1% B2 (&

Gelonghui
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November 2020 2020 Social Welfare Innovative Enterprise People’s Daily

2020F 12 H ¥ 0 fb KRB R B R SR B R R RNERZES
December 2020 Outstanding Contribution to the Prevention Wuhan Charity Federation

and Control of the COVID-19

1.3 EER
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1.3 CORPORATE GOVERNANCE

In order to enhance corporate value and accountability, and to
safeguard the interests of the Shareholders, Zhongliang Holdings has
established high standards of corporate governance system to
ensure a rigorous and efficient corporate decision-making and
enhance investor confidence on the Company. The Group has
adopted and applied the Corporate Governance Code contained in
Appendix 14 to the Listing Rules as its own code on corporate
governance since the Listing. For more information on corporate
governance practice of the Group, please refer to the Corporate
Governance Report contained in the 2020 Annual Report of the
Company.

1.3.1 Risk Management and Control

In order to further standardise the risk control and management
of the Group, Zhongliang Holdings has formulated a risk control
and management system according to relevant laws and
regulations and its own situation, and has issued risk control
manual, risk list and other supporting documents. By applying
the “Zhongliang Risk Control System” and through information
technology means, the Group establishes a two-way risk
control management model, clarifies risk assessment
procedures and strengthens the risk control and management
mechanism. According to the relevant system, the Group
divides the risks encountered in the operation process of
projects into four levels for implementing hierarchical
management and control, and strengthens the pertinence of
risk control matters. For risks of different levels, the Group
clarifies the subject of responsibility and departments and
relevant process system to formulate risk prevention and
rectification action, so as to realise the standardisation of risk
control measures.
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High-risk matters
s SRERFEKERRELANAREM] IFERE] HEREROIZAEIZEAEEREHE -

The Group has launched the risk early warning system function,
which identifies matters that need to be forewarned as high-risk
matters and risk accountability matters, and established a risk
control leading group to continuously track such two types of
risks and follow up the risk progress until the closed loop, so as
to avoid risk losses. During the Reporting Period, the Group
recorded a decreasing trend on its reported risk matters.

High-risk matters are identified based on three factors, namely the “possibility” of the occurrence of the
risk, its “degree of impact”, and the “urgency” that need to be released after the occurrence.

RBREESE

Risk accountability matters

e REREEFHEEENBANKEBRAMNMAABEEINEER BREEFALFER —EEORE

HRBEEEEE=-f-

Risk accountability matters refer to matters that cause relatively large economic losses and the loss of
company image, including legal red line matters, one-vote veto matters, and economic reservation

matters.

2 B2 3E R

Report risk

EEEEEM
EEEEEEAE
Identify high-risk

matters and risk
accountability matters

R R E B
. Track progress until
the matter solved

BREXBRAEERE
Trigger business
process management

ERRMAREESEHERERR

Management and Control Process for High-risk
Matters and Risk Accountability Matters

MERRN AEEHERIRAES
BBHEEFANS L AR ERE
AEMERBETILEZFRAIEER
FIl-2AHMN - 2BRBEZERR
iR R B R B 0o B R
BB MR 1EHE R B
EE2EFTEETAERELE  BRA
SIRRBEN T IEE - NEE @M
SREBAERERZEASBEII0
K2 MBS EESOAX A
M B THFI52)k 28 8 T 33,290
N/

During the Reporting Period, the Group continued to promote
the identification procedures and methods for risk control
compliance, organised senior management and all employees
to participate in multiple trainings on risk control compliance,
identified potential risks in daily business activities in an all-
round and full process, strengthened risks education and skills,
conducted an effective management and control in aspects
such as system, delivery, marketing and emergency response,
SO as to ensure that risks are always under control. The Group
arranged 10 risk control compliance trainings for senior
management with participants up to 860; and 52 trainings for
employees with participants up to 3,290.
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In response to the COVID-19, the Group formulated and issued
the Notice on Prevention of Relevant Risks Arising From the
COVID-19 to establish a sound epidemic prevention and control
risk system.

° Provide guidance and training on contract performance
risks caused by the epidemic and legal response
suggestions on monthly internal meetings;

° Establish a team to sort out the delivery and pending
delivery projects that may be impacted by the epidemic,
and disclose risks to stakeholders in a timely manner
based on the actual impact on the projects.

FREBTHELXEREEZREMKBE
Prevention of Common Legal Risks of Real Estate Companies
under the COVID-19

20203 A21 B B ERIBINENEH - th R 1A AE & 5 66 H
RRRBERL FFI - HR32604 ANREFEE - BHMEREE
MOZETIHERBTHECERTR ZEZRRNE ] AAEZOY
MBREBZEBR DWW AR ABEBEEER  WRFI -

On 21 March 2020, in the course of the prevention and control of the
COVID-19, Zhongliang Holding organised the 66th Zhongliang lecture
online training, which attracted 2,604 people to watch online. In the
lecture, we shared the “Prevention of Common Legal Risks of Real
Estate Companies under the COVID-19”, summarised the policies of
various regions on the impact of the COVID-19, and analysed the
application of force majeure related laws in this training.
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1.3.2 Anti-Corruption

In accordance with the Anti-Unfair Competition Law of the
People’s Republic of China and the Interim Provisions on
Prohibition of Commercial Bribery and other national laws and
regulations, as well as internal administration documents such
as the Zhongliang’s Eight Prohibitions for Integrity and Self-
discipline, we planned and implemented a number of integrity
activities in 2020 to consolidate the integrity culture of
Zhongliang.

Integrity Policy

During the Reporting Period, the Group revised and issued
internal systems such as the Furnace Rules of Zhongliang
Holdings Group (Version 2020), Administrative Measures for
Term Audit, Administrative Measures for Board Audit and
Administrative Measures for Regional Business Group
Residence Audit to clarify the red lines of ethics and laws and
systems for employees, explain the responsibilities, rights and
obligations of the Group’s cadres in management and
development, prevent and punish all types of violations of
regulations and disciplines, strengthen the bottom line and red
line awareness of organizations and personnel at all levels,
maintain the order and benefits of production, operation and
management of the enterprise, and create a healthy ecological
environment for integrity and self-discipline.

Multi-level Control

The Group strengthened the construction of the integrity
management system, supported the construction of the internal
control system of the regional groups, and strengthened the
internal supervision and risk control of the regional groups.
During the Reporting Period, the Group carried out functional
restructuring and established a dedicated audit and supervision
department, whose responsibilities involved group special
audits, daily audits, timely disclosure of major risks, internal
control evaluation and analysis, and internal control audit
evaluation of the units of each regional group. During the
Reporting Period, the audit and supervision department carried
out a number of routine audits, to assist the business
development of companies in major regions and directly
affiliated regions, promote internal governance, strengthen the
establishment of the “Cannot” system, and facilitate closed-loop
institutional mechanisms. All resident auditors are subject to
business guidance and supervision of the audit and supervision
department.
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E—FE APREREFEGITAHADIBEREHREZBESTES
In the first quarter, a full coverage routine audit of all functional lines of
the headquarters shall be conducted by the 3G supervision and approval
platform of Zhongliang Holdings

E-ZE HABETERPHEAEEABEREKREHR2BENTE
MEBEEARHTES
In the second quarter, a full coverage routine audit and routine audit of

directly affiliated regional companies on the functional lines of the
headquarters in all regions shall be conducted by the audit and
supervision department

B FNFE HETERDBHRERARNFRE2BEG XK RHITES
In the third and fourth quarters, a full coverage routine audit for inspection
on the companies in all regions shall be conducted by the audit and
supervision department

BN RIET TR TEL NEIR In order to continuously deepen the guidelines of “Cannot, Dare
TER# BEROERBZE 4 Not, Unwilling”, urge enterprises to standardise operations, and
EHEREKE  ASEBENHRER maintain social and economic order, the Group improved its
NTENIPRBEHE RILEBEE internal reporting system, strengthened channel construction,
LOHMEBANIG N RIE  BEDE promoted internal governance, and built a good corporate
RITHREIRIE - ecological environment during the Reporting Period.
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Integrity Trainings

The Group carried out gradient integrity trainings targeted at the
three levels of headquarters, regional groups and regional
companies, including all employees of various business and
functional departments such as marketing, bidding and
procurement. During the Reporting Period, the Group provided
more than 30 anti-corruption trainings to the management, with
more than 1,500 managers participated, and 66 anti-corruption
trainings to employees, with more than 12,000 employees
participated.

REEE-HRREI LEH

Publicise and implementation of integrity
and honesty - New blood training at
Shanghai

1.4 ESG MANAGEMENT

1.4.1 ESG Working Mechanism

Zhongliang Holdings promotes and implements sustainable
development and strengthens the involvement of the Board,
which aims to enhance the Company’s mid- and long-term
value, direct the Company’s overall operation and business
development strategy, supervise the corporate governance
affairs of all businesses, and establish a sound internal control
and risk management system. The Group has established a
top-down three-level ESG governance structure consisting of
the Board, the ESG committee and the ESG working group.
Specifically, the Board is the highest body responsible for ESG
governance, and plays a major leadership and supervisory role
in ESG governance; the ESG committee has been authorised
by the Board (on 23 March 2021) to provide opinions to the
Board and coordinate and promote ESG related matters; the
ESG working group is responsible for facilitating the
implementation of specific ESG related work.
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BIE HERERAERE
ESG Governance Structure

FREH HEREAFLANRARLEE )
Review the risks and importance of ESG matters;

FE OMERRE HEREARREMEDR

Review and approve ESG development strategies and goals;

EE RAORE HEkELEEMBRE BE RHEKIEH
BRER:

Supervise and review ESG related policies, management, performance
and progress of related goals;

Fa O HWERRE HeRELHEBSERROAFRE

Review and approve public disclosure of performance on ESG related
matters )

HRl  EEMFMEERE HehkBEoEEEERRREZL )
Identify, determine and evaluate the risks and importance of ESG
matters;

A HIERRE O HEREAMKERR

Evaluate and formulate ESG strategies and goals;

EE ARERARR HehBEARFEMEBARE 1 K1
NEBRREE

Supervise, evaluate and review ESG related policies, management,
performance and progress of related goals;

BB RAMRE L REREBEEFERENARKE:
Review the public disclosure of performance on ESG related matters;
EEgRENE/BER

Other matters authorised by the board of directors

J

HEMARE HELRELEBEARNERE HEKELREER
MHEEBR MITEE 2

Formulate policies and action plans related to ESG matters in line with
ESG strategies and goals;

ERRAFEERENERESE HEhELHEBRRLEE

Manage ESG related risks and issues in daily operation;
BEEAEBEIN 2> FRARANER  HAEERE e RER
HESEEEMmHIT

Take in charge of the communicating with relevant departments and
subsidiaries, and coordinate and promote the implementation of ESG
related matters;

We B REMRRE HehEAEBEFERRNARKE
Collect, organise, and compile public disclosures of performance on
ESG related matters;

HMIRE e hkEREEEE

Other ESG related matters

17
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1.4.2 Communication with Stakeholders

The Group conducts regular communication with stakeholders
through a normalized communication mechanism to
comprehensively understands and collects the demands,
opinions and suggestions of all parties, takes into consideration
of the stakeholders and their concerns in the operation and
decision-making process of the Group. Our main stakeholders
includes the following groups: employees, shareholders/
investors, governments and regulators, customers/property
owners, partners/suppliers and communities.

The following table sets out the topics of concern of different
groups of stakeholders during the Reporting Period and our
communication and response methods:

& AR

Group of
stakeholders

BE=RE

Topics of concern

BRE REHFRX
Communication channels/feedback
methods

8T & T AR BEHBEITRED
BIfgmERTE WEB T (BRAR - RE55)
Elhﬁﬁ%ﬁ%% BIEMEZ

Employees Labor code Various employee activities
Employee health and safety Internal journals (newspaper, magazine)
Employee training and promotion system  Employee performance appraisal
Employee care

BRERATEE RERBE®E BRERREFRIRRRE
RAIEEBRF REERES
B ER XRuEme
78 A R MER RE

IR 35 38 i

Shareholders/Investors Anti-corruption control General meeting/extraordinary general

Anti-unfair competition meeting

Business development
Economic performance

Investors meeting

Results press conference
Press release/announcement
On-site roadshow
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B K BB e

Governments and

BAxEE

Topics of concern
BIEA R E H

[ b & 12

XFRHERBEERE
Legitimate and reasonable marketing
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BBRE REBEFR
Communication channels/feedback
methods

On-site investigation

regulators Risk management Meetings
Support for the implementation of
national policies
BERH HEDR HEBRERE HENELEZ
1S BROZ HERIRKE

Partners/Suppliers

Supplier management
Honesty and integrity

Supplier qualification review
Supplier Forum

BEF/¥%x EmE 8T P RE ERPMEERAST
BEPMEBE R FRIE EPEE
REHEEEELELEMN EhRETA

Customers/Property  Product quality and customer service Customer satisfaction survey

owners Customer satisfaction and complaint Customer service hotline

handling Official media platform
Protection for the consumers’ information
security and privacy

o o g mER RE
/N BEEAmEE

Communities Community development Press release/announcement

Social welfare

Various public welfare undertakings
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1.4.3 Material ESG Issues

During the Reporting Period, the Group conducted more than
10 in-depth interviews in order to better respond to the
demands and expectations of stakeholders. We adjusted the
materiality issues matrix based on the media analysis, industry
benchmarking and the Group’s development strategies and the
operational priorities. We founded that the stakeholders’
concerns had increased about issues such as employee health
and safety, product quality and customer service. Materiality
issues in 2020 included 15 issues of high importance and 13
issues of medium importance, which will be disclosed in the

BEEREEBNEL R FLARE - subsequent sections of the report.
FRRIZERRE R MR
Materiality matrix of Zhongliang Holdings
= 49
High |
1 14
\ Is
\
47
) \ Io
) \
2 \
\
X 45 10 S
W S . | s
g2 0 \ Environmental issues
o \
g = % | ens
o \ Social issues
i S 43 \
W - | exewnmm
8 N Corporate governance issues
E N
4.1 -
N
N
~
~
~
o ~
{E <o =
L = >
39 41 43 45 47 4.9 High
HHRRERNEEM

Importance to Zhongliang Holdings
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Environmental issues

1 BERER
Energy management

2 RERBHENX
Greenhouse gas emissions

3 JFKEER
Sewage discharge

4 BEEYER
Waste management

5 KERERE
Water resources management

6 WEIER
Materials consumption

7 HRBEERAERNTE
Impact on the environmental and natural
resources

8 KERE
Green buildings

9 RERERIIERECAMEKIAER
Measures taken to adapt to climate change

10 ZERBELHEBNOZE
Considering the impact of climate change on
business

HERE
Social issues
11 B ITHA|
Labour standards
12 BInkx
Employee turnover rates
13 BIREEZS
Employees’ health and safety
14 BIWE
Caring for employees
15 BIRIESARR
Employee training and promotion system
16 HEMER
Suppliers management
17 HeHEEER
Construction of green supply chain
18 W EElFn
Research and development and innovation
19 mEEERFRG
Product quality and customer services
20 BEFPmERELKRFER

Customer satisfaction and complaint handling

— B[R il
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21 HENREMBER
Respect and protect intellectual property
rights
22 REHEBEERLZ2LENL
Protection of consumers’ information security
and privacy
23 #HEEREHEAE
Community development and social charity
24 1T¥EER
Industry contribution
TEERBE
Corporate governance issues
25 RERERE
Anti-corruption regulation
26 RATAEEHF
Anti-unfair competition
27 ARKREE
Compliance and operation
28 XHEHBERWEEER

Supporting the implementation of national
policies

21
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Adhering to the philosophy of “create value for a better life”,
Zhongliang Holdings has been building a standardized product
system based on “whole structure” strategy, and continuously
expended the market where we operate. With the continuous
expansion of the enterprise scale, we timely upgrade the product to
meet the needs of human living in the new era. In addition, we strictly
control the quality of products, establish and implement a
standardized quality management system, so as to ensure high-
quality project delivery and promote the continuous improvement of
engineering quality management level.

2.1 PRODUCT DESIGN

2.1.1 Product Desigh Management

The Group is committed to the principle of “creating value for a
better life”, strictly complies with the requirements of laws and
regulations such as the Law of the People’s Republic of China
on the Administration of the Urban Real Estate and the
Regulations on Urban Real Estate Development and
Management Control. By observing the positioning of the target
city and the target customers’ demand of residential products,
we offer the three major series of products to provide our
customers with good-quality, legal and healthy products and
services.

During the Reporting Period, we completed the Product Design
Guidelines for Zhongliang Residence 4.0, which added a
chapter of experiential design guidelines to guide the project to
comprehensively sort out the owners’ home drawings in the
early stage of the plan and reserve quality space for the later
deepening stage for the enhancement of the owners’ home
experience. Moreover, we released the Guidelines for Innovation
of the Nine Modules in Residential Communities of Zhongliang 4.0
Generation, which aims to improve the experience, sense of
ritual, amusement and happiness of owners when they return
home by means of building design.
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FE[RBERIESES
New chapter of experiential design
guidelines

1 #EAO
Entrance to the community
A D E A &35 2= [ AT E

Commun'ity Front courtyard Mobile route
access points  and the backyard

2 i k5 FOR &

Home flow route

_ R I = 48 [E] 253 S
e B A BRRRE Coneral oo S Al
Facade Community lobby ~ Presentation drawing eneral bullding drawing  Transport Fire prevention
E 15 E=Kiv)
Fence Parking space

# T B RRR
Underground home route

3

3 b1 St B B 47 B 4% 4 BROBHD
Rampway Basement Mobile route of vehicle Public areas in buildings
£ AL SEATENR swEtEAl SE% MAKE
Parking space  Mobile route of personnel Design principles  Typical schemes South lobby
J
EAKXE Hmsr 25

5 PR

House type design

FED M
Main Function Area

North lobby Other design points

J
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BEME)SENEHE : ERRFEE
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BEETBERIESINTREE
EmEBERFXPHRREINPR
WESKBESBARBNESSHE
REECNREVAREFMES
B 2ot 22 EFNHR
WESEARERF MNP RibE
SEEERRERERULEERE
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TEEERSELLZBICRR
2HEHFREEETEEMRKRTBE
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In terms of design management standard system and design
guidelines, we have formulated and updated internal systems
such as the Front-end Management Manual for the Product
R&D Center, the Standard Template of the Pre-investment
Perfect General Layout Plan, the Official Version 2.0 of
Zhongliang Design Quality Management Standard in 2020 and
the Management Measure for Design of Product R&D
Achievements. In terms of module standardization, we have
formulated and updated the Design Guidelines for the Model
Zone Standardization of Zhongliang Real Estate Group, the
Design Guidelines for Home Routes to Garages of Zhongliang
Residential Products, the Standardization of Fire Climbing Site
Module in Landscape Area of Zhongliang Real Estate Group,
the Manual for Building facades of Royal Int./the Royal/Royal
Mansion, the Five Major Installation Standard Manual of
Zhongliang Real Estate Group, the Standardization Manual of
Electromechanical Point Allocation for Residential of Zhongliang
Real Estate Group (2020), etc., to design each module of the
products with uniform standards. During the Reporting Period,
we carried out standardization and localization construction for
group products, comprehensively investigated the
standardization application of regional groups in the product
design process, sorted out the types of results of standard
households in each district and directly affiliated companies,
and guided the construction of the online platform for
standardization achievements of real estate groups.
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212Z ttEMKRER 2.1.2Diversified Products and Systems

EEZBEERBENERES
THEE TREHEIEERE
EEREREEER RAKES
TAMAITRABNTR HEMSE
HER AR EEN2EWER T
CERE T INY e T VAR
EERBE-HEHRN HMAH=X
EmZEAEARIER KX E
EIZREI EREFERARE
EENRE BERACEERS
Fe

As more home buyers begin to re-examine the value of the
houses, and pay more and more attention to residential health,
living quality and life aesthetics, we continue to focus on
researching the needs of different groups of people and
repositioning products to meet the needs of different customers
under the current full structure layout, so as to adapt to the
ever-changing needs of a better life. During the Reporting
Period, we comprehensively upgraded the three major products
to the three major series of “the Star and Sea, the Mansion, and
the Metropolis” in order to meet residential demand in the new
era and continuously enhance the Company’s product

competitiveness.

o ABTEM:HMEEE RRXUFNFEH ERTRE
BEFBA
Customer positioning: the emerging class, people who
persue a new starting point to settle down and establish a
business, people who are striving for their dreams in the city
R IRl o MIEENc MTMEBEERE OBETARAREZL BEREND
E {2 S0 2B
Positioning of Location positioning: urban development axis, future core of
the Star and the city, §uburbs\with development potential .
SOV - ERELRREEAN DES LMEM FROE
mERSE FAR - EZ - FEHONLRIE - B mE
AW BHRER
Product positioning: modern fashion style, function-oriented
space, cutting-edge products and services, open, shared,
and energetic community atmosphere, free life in symbiosis EBX
with the city

o AHEEM : WMWHE £SNPRREHE  MEEKK
Customer positioning: the urban middle class, the mainstay
of the society, quality seekers

o MEEM : BEZL  EREE RBEN EEKR

BHRERER Looatign positioning:l regional core, rr?ainstrtla_a.rn value,
convenient transportation, mature supporting facilities

o e EmEM KHBAANE BIXNEFREM- @'JLﬁEME'J

Posit f

OSEONINg o 4F RBNR BEEREMME BESEMMR
the R
Mansion

A

) Product positioning: classic residences, focusing on
Series improved products, creating a quality life, a warm home, a
living community, a colorful social life

the Mansion Series
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o ABENM:WMEHE  HEEERAL  ERFHMA
) 52 [A
Customer positioning: urban elites, new wealthy and
advanced people, people who persue identity recognition
o MIEEM:WMTRL BEROEEER BEEBMBRSR
BLERF ik o
= Locatlo.n positioning: the core of the city, with core
supporting resources and scarce landscape resources
e EmEM - BIELHER TENEEEX BEH
the EERE - BENEELR  BEER BR0EEE
b e 2l B AXER SHANEBET
Series Product positioning: craftsmanship products, luxurious life
enjoyment, noble life courtesy, precise social circle, stable
texture, high-end scenario experience, cultural heritage,
advanced aesthetic feeling Be =
the Mansion Series

Positioning of

2020F10H » F I £ = ¥ b % In October 2020, we officially released Zhongliang 4.0 product
R RA40E MR- 4.0% mEXRR system. The 4.0 product system adheres to the “people-oriented”
=3 L/( ANBR|FEIES BT I research and development concept, pays attention to the
B BB B B AN B RX B ?r Hiig s owners’ sense of experience and sensitive points, and
RIVTREEEZR] 282l =@ comprehensively carrying out upgrades from the three
BEATREAB  LEMK T 1131 dimensions of “scenario iteration”, “health exploration”, and “smart
EIFR T L K386IE E b 4 57 i empowerment”. It has completed 113 special upgrades and
B FEABRPERRAKREGTEE formed 386 product detail standards, hoping to bring customers
MRS BRIl R40EmRIE the ultimate experience of a better life in the future. At present,
HXRZ -KE B85 BMEHME “Products of Zhongliang 4.0” have been first launched in cities
TEM KREBMESEZE&SENXN such as Tianjin, Chengdu, Qingdao and Changzhou, and we will
REHT - continue to launch them nationwide in the future.

e SRHENR-—HPRLI0ME ZRGBASKIM TEE
4 , TR HIHE{L1008R MK E m A ED
Al —~ Scenario iteration — Basement of Zhongliang 4.0:
e / ‘ systematically solve the five major pain points of
underground garages, and specially optimize more than
100 product details

e RBERR -—FRIORE:-TER2RE 24 25
B RS %ﬁ%@iﬂd\@ﬁ%i%ﬂm%iﬁimﬁ_ﬁ
RS ﬁ%%&%ﬂ%x%ﬁz@@%@@@%

Health Exploration — Health of Zhongliang 4.0: create a
full-course, full-dimensional, and full-interactive sports
system, with smart sports cabins to formulate more
' professional health plans for the owners and
HRELRAIORGS continuously encourage the owners to develop healthy

Zhongliang 4.0 Product Release exercise habits

e K *‘Eﬁtﬁé —BREBTEEER ZEERTHA
m E R B AR A
Smart empowerment — return access management
authority, multi-modal common way, Al empowerment,
customized digital services
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BERSER-tAFRMESR OBEEEX

Scene iteration — starting from users’ problems and returning to their real needs

RAHEPEARME  TRMEH  FTRFEOXETAHN RMABRETUHWENBRIREESE
NeREERAKNERER THHMENRZE ZR 22 FEEE BRBRESTEEELA
Through surveys on property owners in different regions, cities and ages across the country, we found
that the property owner’s concerns about the basement is positively correlated with the quality of the
community, and they pay particular attention to the brightness, air, safety, parking convenience and
back-home experience of the basement.

RE BANERBRGKBXEMELET T ZERAH  BECEMT M4EFES  BER7RES
MATEOZHEEF  WHEEITT600+/ NEFFEANBRER R LMK EFERBEINEE
M BEMTI00ZEAGRA  FRMITEHFRNIEEL40]  BEEME TIZHEEHR
SCEREEHCTEELRE FEEERE -BREMU]

As a result, our production and research team conducted a special survey on the basement again,
covering 6 cities and 34 parking lots. The team took 7 days to intensively interview more than 60 groups
of customers, and continued to observe the use of basement for more than 600 hours. Starting from the
above five dimensions that the property owners are most concerned about, more than 100 detailed
improvements have been made to the basement, and the “Garage 4.0” of Zhongliang Holdings has been
systematically created, truly achieving “brighter space, fresher air, safer travel, more convenient parking
and more enjoyable returning home”.

e REFE G BRFEBREAN 318X HERIANMAEY BRPBESHTIRERE]-
In terms of brightness, we use illumination light, guide light, indicator light and ambient light, which
allows our users to completely bid farewell to the “dark garage”.

e ZETRIH BRAARARH HEIBRESEZ IR LEINEARAEZREALMEIAE

ROBEWEERENFTEH  WHEB—ALELMCOREERNEERERARELY FARE
REEREE -
In terms of air, through natural day-lighting patios and high windows on the outer walls, the outdoor
natural air can flow indoor to a maximum extent, so as to make the air in the basement fresher, and
the carbonic oxide (CO) concentration monitoring device is set up in conjunction with the exhaust
equipment to ensure air quality to a maximum extent.

e HLRETEH HEHMTAENEASMLOIRETRELER VAETEER L XEKEQEREE
WO EREAE T ERNEREARERL BRETSEERERRNBEZEHN
- X RIEREMIZEEEE F1BEITA o
In terms of safety, sensor modules are installed around the underground lobby, and two-way smart
light strips are installed on the road to form a smart light warning. When a child runs out of the
lobby, the smart light strip will automatically flash once the sensor module being triggered,
reminding the car owners to give way to pedestrians at the maximum distance.
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213 & ER 2.1.3Research and Development Patents
AEBEBRKREF(REARLNER The Group’s management on trademark registration as well as
AN EAREMBERE)EE research and development patents is in strict compliance with
RIMEARENETEE & the Trademark Law of the People’s Republic of China and the
B ERE R EBEEFERSE Patent Law of the People’s Republic of China so that our brand
EEOGHBERE BEAERHED interests are protected. We protect our intellectual property
NBEWE UEFAERHEHNRE rights through adopting legal methods, respecting intellectual
BOIR WMEHA BMEBEN property rights of partners and working with partners to resist
MEZs8E A30E EEAHEEND infringement. During the Reporting Period, we have 3 approved
1Zm e Ae8E A KIMHEESD patents, making the accumulated patents up to 68. Meanwhile,
W FTEAERSEF BN ER in terms of product research and development, we have started
HEE T ESF ERNIESENBEE o preparations for applying for three intellectual property rights,

pending the formal submission of patent applications.

HRERKE2020HEEHERIFER D AR
Zhongliang Holdings won the 2020 China Real Estate
Innovative Product Competitiveness Award

2020F10A - A EIEMER TEEMER FEMAEE  F
FEBEHMN2020FEAFEMEAFTAGEILREH  PRERE
HEFNEMmENTERANEREIF 1 - RET20207 B & i)
ERIFEmRNAKNE]-

In October 2020, the 2020 China Real Estate Innovation Conference
hosted by China Real Estate News, China Real Estate Network,
Zhongfangbao New Media, and China Real Estate Think Tank was held in Beijing. With its excellent
product quality and continuous improvement in product innovation, Zhongliang Holdings won the  “2020
China Real Estate Innovative Product Competitiveness Award” .
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ERNBEIRT ZAERBER

High recognition on product strengths and winning awards for three major products again

2020F6 7 MIMEZLTIN  LEEEZEFXCRWMFEeMLET IRMEWERSH A E M
2020F EIEWE| L PRERBEEENEMREN TN RANEMRBIF N BRIFEAX
REZERNZERRAZEEMARE EAEREBE ZEERFAFITANRHEZEXSE -
In June 2020, at the 2020 Aesthetics Vogue Award sponsored by the Real Estate Frontier, and jointly
held by Shanghai Housing Industrialisation Technology Platform and Shanghai Real Estate Chamber of
Commerce, with its excellent product quality and continuous improvement in product innovation,
Zhongliang Holdings once again won the two honors, namely Humane Quality Mansion Award and
Space Design Award, demonstrating high recognition on its outstanding advantages in humane value
and space design.

ERBREEZRMWELRRARLNREER  SHEEMW X8 Rt HMEANEBERT
Z BRUMEARE S£EE2XRAE AENHREROTE AARHEHRERKRER
TERRKFHIERAS BREABRBANER £EXE2EE WEEMWMEER —SFHNSFE
GEY T

The Aesthetics Vogue Award brings together original works in the field of real estate and design around
the world, and gathers authoritative expert judges in the academic, literary, design, and real estate fields.
Through the selection of works in the categories of real estate and humanity, life aesthetics design and
creativity, the work model that best represents the top level of the contemporary industry is selected for
the public. The Aesthetics Vogue Award is a high-standard industry award that integrates the humanistic
spirit, the meaning of life aesthetics, and the value of culture and art.

ARPREN R — R e FEITIH— BN RERAR—
AXREZTEHE EHRFHERE EHRFTHEERE
Xi’an Zhongliang The One Zhongliang Gemdale Xijiang Yue Suzhou Zhongliang Kuantai

Mansion — Humane Quality — Space Design Award Platinum Park
Mansion Award — Space Design Award
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2.2 REFINING CONSTRUCTION QUALITY

2.2.1 Quality Risk Management

In the early stage of the project, we continuously updated and
made relevant inspection requirements for road, environment,
noise, radiation and other inferior conditions around the land
plot and also paid attention to pollution survey, cultural relics
survey, facilities survey and address survey and other high-risk
items, so as to ensure that the project scheme has a high level
of feasibility, and avoid scheme modification caused by
undetected policy factors after project implementation.

During the Reporting Period, we introduced the “Refining
Drawing Review” in the project design and carried out risk level
assessment. On the basis of ensuring the compliance and
legality of the design drawings and compliance with the
mandatory standards of engineering construction, we will review
whether the design results conform to our product positioning
and pre-set standards, so as to ensure the design quality and
meet owner’s needs, and reduce the product quality risk from
the front end design. In 2020, a total of 74 projects have
completed refining review of construction drawings, including
comprehensive review of architectural, structural, water supply
and drainage, heating, ventilation and air conditioning and
electrical design.

Three stages of the overall process of Refining Drawing Review

BABBEALCBREATD R=ZAER NEARBREIE THESEARBRNESENETRRESNE
MBEEHARTE MRS BEEUSEBRREM(RALCEEERE) HHLERTERR
RALCLEEEREMEIEZRETERALEERS) RABBIT 7 EHIEH ERKEE K HEH

BIHE -

We divided the contents of Refining Drawing Review into three stages and nine refining review actions,
and stipulated the time nodes and key points of review for each stage. We require all drawing review
units to provide the Refining Review Opinion List at each stage, and the Refining Review Report of Civil
Construction Drawing for the special refining review of civil construction drawing. In the later stage, the
drawing quality and the problem elimination can be controlled by scoring mechanism.

B RRETE R

Solution
design stage

i T [ A4 P& B} ZRFRAERET R
Construction Secondary detailed
drawing stage design stage
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At the same time, we set up product defect databases on the
back-end design. Three types of product defect databases,
namely, the Design Red Line of Zhongliang Real Estate Group,
the Case Collection of Typical Refining Review Issues of
Zhongliang Real Estate Group, and the Case Collection of
Typical Design Cost Optimisation of Zhongliang Real Estate
Group were compiled in respect of the situation of refining
review issue and design optimisation of the Group in 2020. Al
design units are required to continuously improve the quality of

product design by referring to product defect databases.

SEEmREE
Three types of product
defect databases

— (PR ERERTA
B RIABRRTRERL B

EBEELE LREE
1. the Design Red Line of
Zhongliang Real Estate
Group: The design institute
must not commit any of

such behavior. The refining
review must be reviewed. If

such conduct is committed,

it shall be banned

222EEETERA
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2. the Case Collection of
Typical Refining Review
Issues of Zhongliang Real
Estate Group: If the design
institute is guilty of such
behavior, it will be deducted
double points in the Design
Institute Review Form,
forcing the design institute
to reduce such issues

ZE(P R EEBRTT K
TAEBILABRBE): ER
B R P 1 hn O X R A (PF
AELBE)NRENEE
EHNEEEREE
3. the Case Collection of
Typical Design Cost
Optimisation of Zhongliang
Real Estate Group: Increase
the depth and breadth of
the fourth type of issue (cost
reduction and optimisation)
in the refining review
process to better reduce
the construction cost

2.2.2 Quality Control Improvement

housing quality.

Based on the Product Quality Law of the People’s Republic of
China, the Group has, through the engineering management
system, engineering quality technology and engineering
evaluation system, included the requirements for project quality
into the whole life cycle of construction products such as
design, construction, delivery and occupancy, so as to increase
construction efficiency of project while also safeguarding the
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During the Reporting Period, we improved the organisational
structure of engineering management module in accordance
with the requirements of our operation. The front office of the
project is responsible for providing assistance to the project,
establishing warning mechanism, conducting decision-making
assistance for the regional key and difficult points, and
deepening into the front lines to eliminate the risks of
engineering quality; while the back office of the project is
responsible for strengthening functions, consolidating the
internal strengths, improving the management and control
mechanism in accordance with the development of the
organisation to proactively provide empowerment, and nurturing
talents, with aims to establish a system for the Group’s
engineering quality enhancement, and implement module
management responsibilities such as empowerment and
assessment. The responsibilities of the front and back office of
the project are clearly separated, so as to fully guarantee the
Group’s production quality based on the close cooperation
organisational structure.

AIE - HEIER  AA—RERIEEERAR
Front office: project matchmaking and deepen into the front lines to eliminate the risks of

engineering quality

‘Be LB RIREERABYGENE YEEEEAREZZEREE

BE

Back office: strengthen functions, establish a standard system for the engineering quality
enhancement and implement module management responsibilities such as empowerment

and assessment

REHAN RMEIREEEES
AEFCIRGEEZERIENE
—HFIREARFHERIEEER
RN IEREFEERIE) RN
ARFPHRE REZERBIEF
HEREEZENERK - Ef - &K
MECIRIEREZERRE)P Y
ZEEEERHEERSARERE B
2 QXNERE - #ERE Tib
FAWAB- - E28E MRBRSES
N REIEBKERNIHES IR
SEMBHETEEEKE AT

EmE e

During the Reporting Period, in respect of the management of
engineering quality, we updated the Administrative Measures
for the Assessment on Engineering-Related Departments, the
Management Measure on Evaluation of Construction by Third
Party and the Administrative Measures for the Assessment on
the Quality of Projects Delivered with focusing on customer’s
sensitive aspects to strengthen the requirements to the quality
standards of products in such management measures. Among
which, our assessment dimensions for each project in the
Administrative Measures for the Assessment on Engineering-
Related Departments include red line management, process
management, delivery management, maintenance service,
construction site open day, management action, addition-
subtraction total score, etc., which resulted in an internal
competition among the engineering-related departments, so as
to improve the engineering management level of the
organisations at different levels and enhance engineering
quality.
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ER-RERERE
Before construction —
Clear inspection standard

FE=TFHEHIERA G R

Eh-mMBEIERE

During construction —

Strengthen engineering

(B IRBEFEERE
PE)

During the process of construction, we regularly conduct third-
party assessment which is organised by our subordinate units
or conducted by entrusting the independent third-party
evaluation unit to evaluate the on-site construction work of the
project from commencement to pre-delivery. We have carried
out the third-party process assessment, safety and civilization
project assessment, delivery project assessment, delivery
assessment and other project assessment, during which we
inspected and scored the project quality risk, safety and
civilization, engineering materials, delivery status, etc..
According to the evaluation results and relevant third-party
assessment management system documents, we strengthen
the management of the project construction sites, improve
engineering quality of the project, safe and civilized construction
and project management standards, and thus reducing project
construction and delivery risks.

ER-XAEIRE
After construction —
Inspection on delivery and
completion

N TiEmE A E R

inspection

(HB X
WR)

o (MHBRRBEFMEESD

o (%

=HIRZENHEIR

BRCECEEY

The third-party evaluation system e  Management Measure on e Administrative Measures for the
is included in the appendix of the Evaluation of Construction by Assessment on the Quality of
contract Third Party Projects Delivered

e Guidelines on Special
Unannounced Inspection of

Material

e Guidelines on Special Safety and
Civilization Assessment of
Construction by Third Party

B=AAEEREE

Third-party Assessment Standards

ERIBEEERMTIE  BEE
EHFEL AR TREE S HTE
| %ﬁ*énﬁ REBEEX.

TMBEEEEEERMEE
@ﬁ

As for the quality and technology of the project, several
guidelines for the internal engineering quality and technology,
were formulated and issued by the regional business groups,
which clarified inspection standards, improved inspection
requirements, and further strengthened quality control
requirements and implementation actions.
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Upon the completion of the construction, we organise or entrust
a third party to carry out evaluation of project delivery quality for
the projects in accordance with national and local industry
regulations, design drawings requirements, related systems of
the group and project delivery standards, so as to unify product
delivery standards based on the dimensions of customer focus,
and improve project delivery quality and customer satisfaction.
During the Reporting Period, we updated the Administrative
Measures for the Assessment on the Quality of Projects
Delivered, among which, we focus more on customer’s
sensitive aspects with adjustment to the weight of each item.

FE=A RN mEFME

LN BRI EERZZX60KAT kA B 22 {490 K Bl 3k 4 7 52 1 60K Al

Evaluation on delivery Special assessment on delivery : 60 days before the assessment on delivery or 90

quality by third-party

days before the delivery of Contracts or 60 days before the promised delivery

RNBRFEEZEERE 2

7‘D iﬁ.ﬂﬁiiﬁq/\

The special assessment dlmensions of dellvery includes: leakage, hollowing and

cracking, etc.

RAFEHE  ERAAT1TR
Assessment on delivery: 11 days before delivery

KNFEEZHRERFE PR IE - 2ABUL(KE EXE B TE

E) EShF

BME AEE AREREAR

The assessment dimensions of delivery include: indoor, external facades, public
site (lobby, elevator lobby and underground parking lot), outdoor landscape,
electromechanical, strong control items, red line management, etc.

ERCR £ 2k
SIRABRES

ETHBATR ARBEFHEBERE

TTRE O Bz &

We will compile the rankings after evaluation, and carry out early warning,
interviews, assessments, rewards and punishments, and personnel management
according to the evaluation results

o RMPEIREEN BT HIETT
THARTHTIREMERRE X
NERESINISES ME—KE

ITHTIREENER - REHA -

BMAREBITALORHMRE - Y
TRERERRMETSERRE ER
TRESHNEEKFMANE 2020
FIRKGRBRBTTEFTFAREE
B HERJ UnedBERE
RKMBTREENERTK -

In addition, in term of improving the awareness of engineering
quality, we carried out engineering empowerment night class,
delivery inspector training and other activities to strengthen the
attention of front-line staff to engineering quality. During the
Reporting Period, we held no less than 8 phases of the class to
empower our staff on the basic construction technology, and
enhance the control level and strength of the engineering
quality. In 2020, the engineering-related departments held the
winter training activities, carried out specialised training for each
topic, so as to meet the development needs for the organisation
and the engineering quality.
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2020 F MERBETE
Buiding Quality-oriented Projects in 2020

MRZEREHITERELRE  ZREEREEAKRANIZEXRLBARBE EXHDER
TEIRBREOES  BEARRIOBFRE  PRBRAQ -PRIEE REEHR EXK
2 MEESZEETHAEZEF RERETRABRANHERR WRETHRBERBER  AEDSR R
mOEBEBRENEZDEZE RABFEAFFRARNETATEERBZER  2HENE
FEHEANSSER ARITE-IREN=-"SREMARS 2HELAFPER AT R
T—REEERMUERES S| BMREBTEIER -

Zhongliang Holding focuses on building quality-oriented projects. In addition to improving the traditional
design and process requirements for this kind of projects, Zhongliang Holding also fully considers the
enhancement of the owner’s experience impression by implanting Zhongliang 4.0 innovation module.
From the entrance to the community, the central landscape area, children’s activity area, foyer,
basement, and many other space, where different levels of bright spot modules are configured as
required, such as setting up community super contact, AED emergency system, fully functional porch
without contact equipment, upgrading the roadway and pedestrian intelligent traffic space by the
adoption of digital innovative means as well as improving the owner’s scene of experience in the
community; At the same time, creating two systems of Three Plus Wisdom and Three Plus Health,
comprehensively optimising the users’ experience so as to play a leading and exemplary role in the rise of
the next generation of residential products developed by Zhongliang.

AR ATIER TN AR BT
Luoyang Baiyue Mansion Project ~ Hangzhou Zhongliang Muchen
Mansion

HOH T RIBIEANEITIE B REHREERIAR
Wuhu Zhongliang Xuhui Boyue Chengdu Zhongliang Yunxitai
Riverside Project Project
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2.3 CUSTOMER-ORIENTED

Zhongliang Holdings always prioritizes the needs of owners and
residents, adheres to the enterprise mission of “Service Creates
Values, For A Better Life” and provides customers with “noble
and sincere” professional services with the service concept of
“relief, trust, respect and co-prosperity”. Through
comprehensive management of customer relations, continuous
promotion of the two communication channels and refinement
of the complaint handling process, we take each step while
ensuring the benefit of owners, insist on interacting with them,
and provide all-round services while they wait to move in.

2.3.1 Customer Service and Privacy Management

Through professional management, service standardization and
differentiation, the Group has formulated the Guidelines for Pre-
sale Customer Risk Checking Guide, Guidelines for Customer
Complaint Handling and other systems or guidelines to regulate
customer service and to meet their needs. During the Reporting
Period, we revised the Customer Service Performance
Evaluation Management Measures of Regional Companies,
adjusted the weights of outcome indicators and process
indicators, and simultaneously added rules of the bottom-out
system to promote the implementation of the customer
relationship system in a result-oriented manner. In order to
spread reputations and deepen brand culture through world of
mouth, our groups in Guangdong-Hong Kong-Macao area have
formulated and issued the Theme Event Guidelines for
Customers of Zhongliang Guangdong-Hong Kong-Macao
Developing Groups, to determine the 2020 customers’ activity
theme — “Happy Easter”, “Harmony Community Festival”, and
clearly define the forms, contents, concepts, organizer,
marketing and control requirements of theme events.

Meanwhile, the Group strictly abides by the Cybersecurity Law
of the People’s Republic of China and other laws and
regulations. During the Reporting Period, we formulated and
issued the Customer Information Security Management System
to regulate customers on information collection, use, processing
flow, access permissions, and customer information
environment so as to reduce the risk of the customer
information to be used and transmitted illegally, also avoid
misuse of personal information to protect customer privacy.
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Punishment mechanism

BEFGRERAGHEMERE
Technical control of
customer information
system

ARG REREE

For example, we decentralize the management of customer
information systems and set passwords for customer
information files to prevent employees from downloading or
exporting customer information without permission. Staff should
apply for and obtain relevant approval for the business needs
before downloading or exporting customer information.
Meanwhile, we also request all employees to meet their
obligation to maintain confidentiality of all customer information
and contract documents undisclosed by the Group. As for the
customer information needed in the satisfaction survey of our
partner manufacturers, we will sign the relevant customer
confidentiality agreement with the research company of our
partner manufacturers to strictly regulate the access of
customer information by our partner manufacturers, so as to
ensure the security of customer information to the greatest
extent.

EFEERBRE
Customer information
content definition

EFEEESHE D
Customer information
classification

tAREREREEFRER

Seven steps to protect
customer privacy

Authorization and

management of
system account

EFEEEREERA
Customer information
application and
management principles

WEERERAER
Collection and
application management
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2.3.2 Customer Complaint And Handling

The Group continued to strengthen and promote two major
customer complaint channels, the “400 Customer Service
Hotline” and the mobile customer services platform “Hui Life”.
During the Reporting Period, we continued to increase both the
awareness rate of our “400 Customer Service Hotline” and the
number of “Hui Life” Gold Card members under the
standardised promotion requirements at construction sites,
sales offices, delivery sites and completed community, enabling

more customers to provide feedback and solve problems more
efficiently.

400zEHG—FREZ  TE-— X BEETE BB
2 REEFTNEZTERE RFBDESIBEE 5.
B RAXIRFERE HEBERBEREE  TE2XKiH
) Z . HBR-

—hXERE 2REES
400 National Customer Service Hotline: Through closed-loop
management, we ensure that all kinds of repair/complaint problems
of property owners are actively, professionally and efficiently
handled, improve the satisfaction of property owners’ complaint
handling and maintenance services, and improve data monitoring,
analysis and early warning, data precipitation at the business end to
create a one-stop communication platform.
Service Objective: One-stop communication and throughout worry-
free
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The Mobile Customer Services Platform “Hui Life”: the
important channel for communication and interaction with
our customers, involving information release, customer
caring and customer activities, which includes repair and
complaint, online customer service, online delivery, project
progress, and wonderful activities, etc.
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In terms of complaint handling, we continue to improve the
complaint classification and grading management mechanism,
refine the handling process and strengthen customer service in
all aspects of complaint classification, complaint handling and
complaint handling results:

° Complaint classification and grading management:
Complaints are classified into four categories, including
general complaints, important complaints, conflicts and
crises. Important complaints, conflicts and crises will be
recorded in the customer crisis system and sent to the
person in charge of each line and the management of the
Company, and the primary responsible person for
handling the complaints will be clearly identified to monitor
the process of handling customer complaints and ensure
that the problems can be followed up in a timely manner;

° 7 complaint/warranty handling process: receive online
complaints/repairs — problem acceptance — survey and
confirmation — problem handling — customer
confirmation — satisfaction callback — assessment
disclosure; at the same time, we implement the “1-hour
response for maintenance and 4-hour response for
complaints” requirement;

° Complaint processing results: follow up the whole
process by tracking the processing progress every week
and feeding back to customers until the problem is closed;
introduce robotic satisfaction callbacks to confirm the
closure of complaints and repairs to reduce human factor
interference; also adopt 400 hotline random Vvisits,
overtime work order tracking, monthly index assessment
disclosure, etc., in order to achieve closed-loop
management of complaints and customers throughout
worry-free.
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2.3.3 Customer Satisfaction

233FFMEE
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In order to understand our customers’ authentic evaluation of
service, we have carried out a customer satisfaction survey
each year. During the Reporting Period, we surveyed nearly 400
projects through five major nodes, monthly dynamic operating
approach, and telephone callbacks. The survey results show
that our customer satisfaction has improved in all nodes, with
an overall satisfaction score of over 70.

EFRRERAEE

Customer Satisfaction Improvement Initiatives

BEPAN BN EXEBREEHEPMEEETRABTEEE
During the Reporting Period, we managed initiatives to improve customer satisfaction in the business
dimension:

e ERIFEFBRERSHE - BMAIR RITEDIFXLEYUE] [RAMAEGIEER
BEEERM REEPERBR HEATPEE:
Under the guidance of “5-step approach to customer touchpoint management”, we promoted the
implementation of customer-oriented initiatives such as “face-to-face communication” and “designer
meetings” through joint efforts of engineering and design units, so as to facilitate positive customer
communication and enhance customer trust;

e KA DmEBRIFEIEMERD] ARAIEDRIWITPFRERESTEYHE
AR RAZPHRE -
Holding the first “Huiling Life Festival” with the brand for joint marketing, and promoting the
exposure of the brand mascot of customer service “Baby Lion Liang” to enhance customer
favorability.

BEPA BMAEEER BESR HEEH REFIRHEBAENIASBR AP _-_TZX
MIEMEES ] RETRZHMERMAMISRIERN ETHEIZRARR -

During the Reporting Period, we provided our owners warm communication scenes by integrating
resources, building scenarios and cultivating happiness. The neighbor relationship got significant
improvement through the 20-day lasted “Huiling Life Festival”.

NEEME EFEW-

BEEHBH AEZE &M

BEHETHEE B F ¥ x > il [ i;_“”
fpf ufrl!aﬁjzﬁz 2 ,; : kz&% TRt 1 Yo o
¥ 8 Ftr #xE- ~a S '
ROEZZEE BRRe .

7 R B Uz #& At the beautiful

KK e mid-autumn

Children of owners on the “analog map” with their
parents, having the world at feet and loves around.

festival night, owners were invited to join the lantern
riddle event for celebration together.
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EHHERE BRETH
Fighting Against the Pandemic

ERE2Y BERE ODEFYEERER ZMAEMPREEE | TEASEREE  BRUARS -
NE% BREEPHT  ERTEFHEAEZE T HMNARARBEHENEEEE HERAH
BEHESHE REFR2BENOZ HERSENEAM REF2ERHRBAX 2BX%
BEERERRG EGEF—HEE-

At the beginning of the pandemic, when there was a shortage of alcohol and masks, we organized online
activities on the “Zhongliang Hui Life” platform to provide customers with alcohol and masks, which won
the praise of our customers. In terms of offline customer relationship maintenance, we strengthened
community publicity on epidemic prevention and control, disinfection of public areas in community, and
we also distributed masks, disinfectant and other pandemic prevention supplies to owners for free, and
provided free procurement and delivery of groceries and car washing services, which gained us
unanimous appreciation from our customers.

HRENE HEHS

D @D .ID
o
24 INEIHRSS

gboh - BIEERE  BPEE S RBE AR MBEEHENREBEREXNAMMBRE TENEE
M - ZFREAFATREEEBIRCEERIREBEYENEE S BBMIMIRER M4
FTHERBIRCHETESH UHKREERABEEHEERNMELANTIZEUREERER R
HA @ By o

In addition, during the epidemic period, we repeatedly issued documents emphasizing the importance of
strengthening works of project delivery organization and services during the pandemic prevention and
control period. Based on the extent of project construction and operation management affected by the
epidemic, each regional company also reasonably estimated the delivery delay and dispatched a letter of
delay to the owner to inform them of the delay, so as to reasonably avoid the negative impact of the
pandemic on project delivery and reduce the risk of project delays.

In 2020, to cope with the pandemic and protect the health of
our owners, the Group, as the guardian of thousands of
B RBIREY HEEES% RXE owners, made rapid and active response, including organizing
special meetings, implementing COVID-19 prevention and
control measures, and actively distributing masks to owners in
BEOEIBEEE AF—UEETH Zhongliang communities across the country.
i R B M -
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2.4 COMPLIANCE IN PROMOTION

The Group abides by the laws and regulations such as the Law of the
People’s Republic of China on the Protection of the Rights and
Interests of Consumers and strictly controls the presentation of
information on media platforms, so as to ensure the accuracy, legality
and authenticity of the information to be published, avoiding adverse
social impact and legal risks of the brand caused by improper
publicity. We have formulated the internal Measures on Managing
Compliance with Laws and Regulations on Marketing, Operating
Guidelines on Managing Production of Materials for Sales and
Promotion for Projects and Guidelines on On-Site Sales
Demonstration and Public Operation to ensure that the related
marketing and promotional materials comply with all relevant
regulations and industry guidance for comprehensively protect
customer rights and interests, guiding customers to make rational
purchase decisions and conduct responsible consumption.

We strictly control our sales advertisements, publicity materials,
showrooms and site information displayed at the site, sales center
and other places. Based on the Measures on Managing Compliance
with Laws and Regulations on Marketing, Operating Guidelines on
Managing Production of Materials for Sales and Promotion for
Projects and Guidelines on On-Site Sales Demonstration and Public
Operation, we aim to ensure selling with honesty, and improving
customer satisfaction.
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(HERBERRK
ATREEESD
Guidelines on On-Site
Sales Demonstration and
Public Operation

(BHEEER
EEME)

(EEHESEYH
REEERERSD
Operating Guidelines on Managing
Production of Materials for Sales
and Promotion for Projects

Measures on Managing
Compliance with Laws and
Regulations on Marketing

o HYK & HRE  KRE N
ERXNBREREZERZRRSE
HEETHRE - P& E
=, Bz
Control the material quality,
mitigate the risk of the
difference between the
showroom and the actual
delivery standards and other
aspects, so as to prevent
business risks
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Specified material specifications
in terms of layout drawing,
model making, effect drawing,
logo and signs productions,
brand display wall and
technique demonstration,
requiring material supply
department to review and
confirm the design and content
of sales and promotion
materials, so as to control the
risk associated with such
materials

HEGFPFORERATRRE -
AT R S RAE K BT B A% e
BRAT EEREEDH
ETHETRHEARENR
I 388 55 [ 38 2 =) AR B AR P9 4B
mB S EZRW HIRIGE
ERKNENERREER
B

Made clear requirement for the
announcements, advertisements
and publicity materials at the
model and public area in the
reception center, requisitioned
land beyond the red line and
ancillary facilities construction,
and invited relevant departments
from regional companies to
organise on-site review and
handover, and made prompt
rectification based on the
opinions
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In 2020, we conducted mystery customer visits to the site for 5
phases in total to carry out investigations against customer
experience, product quality control, property service, whole process
of sales, risk management and control and violations. The overall
score was almost 90 points, of which the site process, risk
management and control, violations and property service improved
significantly. During the Reporting Period, the Group strictly complied
with all laws and regulations and there was no occurrence of illegal
marketing incidents in material aspect.

In addition, we continued to strengthen the training of front-line
marketing personnel. During the Reporting Period, we further
conducted 12 monthly publicity meetings and 45 night classes of
marketing champion, and carrying out over 20 themed trainings
throughout the year with more than 300 cases sharing, thus
continuously improved organisational capacity through internal
trainings from multi-dimensions, such as upgrading business
capabilities, managing compliance with laws and regulations on
marketing, combating corruption and promoting integrity.

&R

Marketlng Leader training course

S5 BE
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Green environment is the guarantee of quality of the real estate
industry in the new era. Zhongliang Holdings adheres to the
management concept of “culture, comfort, health, green, science and
technology”, and carries out green management in each functional
department. While actively promoting the green concept, we
improved our green management system of the whole chain from
design to operation, actively to fulfil our responsibility in protecting the
environment as a corporate citizen.

3.1 GREEN MANAGEMENT

The Group strictly complies with the Environmental Protection Law of
the People’s Republic of China, Law of the People’s Republic of
China on Environmental Impact of Assessment, Law of the People’s
Republic of China on the Prevention and Control of Pollution from
Environmental Noise, Law of the People’s Republic of China on the
Prevention and Control of Solid Waste Pollution, Law of the People’s
Republic of China on the Prevention and Control of Atmospheric
Pollution, Law of the People’s Republic of China on the Prevention
and Control of Water Pollution and Law of the Regulations on
Environmental Protection and Management of Construction Projects
and other laws and regulations related to emissions and
environmental impacts, establishing a comprehensive management
system in terms of environmental pollution and resource use. We
anticipate potential environmental risks and assess and respond the
same in a scientific way.

With alliance empowered management platform in 2020, we have
implemented more stringent management and control over waste
management, energy conservation and consumption reduction
involved in project operations, and taken multiple environmental
protection measures to reduce the environmental impact of our
business operations. We have specified relevant provisions of civilised
construction requirements in the contracts and required contractors
to prepare a management and control plan in relation to noise, dust
and other pollutions at the construction sites, and set up rewards to
those who achieved the standard of civilised construction in the
appraisal ranking of project management personnel. During the
Reporting Period, the Group was not subject to any material penalty
for violating any environmental laws and regulations.
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Green technology promotes environmentally-friendly buildings
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3.2 GREEN DESIGN

3.2.1 Green Building

As an important part of the eco-city, saving resources to a
maximum level in the entire life cycle of buildings is the main
development trend in the future. The Group fully considers
natural resources such as hydropower, wind energy and solar
energy during the design stage of buildings to improve the
energy-saving capability of buildings. We fully consider green
construction materials and minimize the use of synthetic
materials to build high-quality green buildings in which human
and nature coexist harmoniously to the utmost.

As of 31 December 2020, a total of more than 300 projects of
the Group were green buildings (including green building
certification or rating), with a total gross floor area of more than
45 million square meters.

By RREREGEERTRMOER &
SN ZEBHEEAGEERAMECRERBENF B
TERANERE  FEHERMAABER
PREMEEERLL MAEEE-—EREMAEE TAEAR
THEMER  REEAEREE AINEINEAERSRES

BHEAFERG BAR

FoBREABIFED

It -REl ZEBE_EZCEERIERZE -

Yancheng Yijingyuan actively promotes the application of new technologies. In addition to smart charge
systems and insulation measures, this project promotes solar energy applications and green
environmental-friendly and energy-saving materials, including the use of solar energy in the courtyard
lights and lawn lights in the community. This community adopts a garbage sorting machine and uses
bacteria to naturally heat up and ferment at a certain moisture and temperature to process organic
garbage, so as to realize the harmlessness and reduction of garbage in the community. The project
obtained the Two-Star Certificate of Green Building Design Label.
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People oriented, noble community
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Taking local conditions into consideration, the building layout of
the Chanshu Longjingge project is planned rationally based on the climate, resources and
environmental characteristics of the project location. According to the sunshine simulation, it meets
the relevant requirements of the sunshine standard. The entrances and exits of the project are
planned to achieve the design concept of minimal interference between people and vehicles. This
project obtained the Two-Star Certificate of Green Building Design Label with a residential building
energy saving rate of 65%.

BEAR LRESE

Respect nature, ecological buildings

TEERBEENEEEERRFTVHERLERRERE &£
NNeAEEARE MRER TBERGENEY KA E - E
HEMEREBGS REZBRNEMEE -THE ERKAE
ﬁl%%%%ﬁﬁﬁﬁ%ﬂfﬁﬁ% Z2 38 3R 8 B R L BY B
i TRBAEARNERNRIRBEEZOFRT - 7 afﬁﬁ
ﬁﬁﬁﬁﬁ%%ﬂ’] BER - AERE_ESKECEERTEEIRE
The Jiangyin Nanzha Mansion project considered ecologlcal
environment planning at the initial stage of the project design. Plants
adapted to local climate and soil conditions were planted in the community, and a multi-layered greening
system with trees, shrubs and grass was adopted to form a multi-layered plant community. The buildings of
the project adopt energy-saving measures to enhance the thermal insulation performance of the envelope
structure and increase the energy efficiency ratio of heating and air-conditioning equipment. As a result, a
building energy saving rate of 65% can be achieved under the premise of ensuring the same indoor thermal
environment index. This project obtained the Two-Star Certificate of Green Building Design Label.
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3.2.2 8 BEH K 3.2.2 Energy saving and water saving

BaeEosmAINERKTERR Integrating green concepts into product design is an important
TREBENAERETHERE - & green implementation path of Zhongliang Holdings. Through the
MBRAEEEEFRBEREND T & analysis of energy consumption of buildings and based on the
EREERAERREEEKRGE  TORK objective conditions of the surrounding environment of
SR BEEREBEER HER tt@ buildings, we design and adopt energy-saving equipment and
MERHBEEERIBANLCERE 1 products to achieve refined management on buildings’ resource
BMEEBEE - consumption and efficient and green operations.

s FMRERRARER/LRIKAR BLERBKERR - B EVKRE -
e FAEBEMEESIMHK BAFFRALHRE BEHKESENRER B

MENBE R o
£ 8e e Use air-source heat pumps as domestic hot water and heat sources to reduce
Energy saving residents’ dependence on gas and electricity for hot water.

e Use a frequency conversion energy saving system to control water supply,
adjust the flow through speed adjustment and reduce the energy consumption
of the water supply system to achieve energy saving.

o EMAKHREFEKEERE FRERERE B2 ERBENREME S
KERRE -

. ?%éﬁ@k@ﬁﬁé&ﬁ@tﬁa&%ﬁ%&@ké%&ﬁ

e FAMEKEESERAKIETZLREIN2ORIAL  FERITRECEHKE
B E K28 B )CI/T 164 MCHER 7K B 7 an F T 16 1) GB/T 1887089 Z 3K -

e Alarm devices are installed on the overflow pipes of the fire-fighting pool and
B 7k : domestic water tank to avoid waste of water resources caused by facility failure.

Water saving e  Design of landscape water installation and greening irrigation in combination
with rainwater reuse facilities.

° The water efficiency level of the water-saving sanitary appliances used have reached
level 2 or above, which meets the requirements of the current standard CJ/T 164 of
the Water-Saving Household Water Appliances and GB/T 18870 of the Technical
Condlitions for Water-Saving Products.

3 RBEEE 3.3 GREEN OPERATIONS

R AENEREMNIBEMEREKREIE  Zhongliang Holdings effectively manages waste discharge and
BERBEENEEDHERANEIRE %% resource consumption from project development and construction to
2H Tﬁ THELEER  ZTARERIK project service operations to fully implement a green operation model,
X¥BLEHAARABREEANTE BT so as to minimize the impact of business operations on the natural
BEMEERIE - environment and enhance the green-friendliness of the projects.
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BREEZENR
Publicity of noise monitoring

3.3.1 Emission Management

All real estate development projects of the Group are
undertaken by third-party contractors. Therefore, the Group did
not directly generate air, water and construction waste pollution
from construction works. We have identified the responsible
entity for environmental protection during the construction
process, and required the construction companies to strictly
comply with the standards and regulations in discharging
pollutants.

Waste gas and waste water management

In accordance with the relevant regulations such as the
Environmental Protection Law of the People’s Republic of
China, the Group restricts construction companies by having
corresponding environmental protection clauses and requires
contractors to establish an environmental protection
management and control system. We conduct irregular
inspections to evaluate the air emissions and waste water
discharge of the projects, and require the construction
companies to rectify the projects with potential violations until
the loop is closed. We require on-site implementation of
measures such as noise reduction and dust prevention during
the construction by publicizing environmental monitoring data
through environmental monitoring sensors to manage the
construction site in a green and scientific way, so as to ensure
the smooth development, construction and delivery of the
projects. During the Reporting Period, both the Group’s waste
gas and waste water were discharged in compliance with the
rules.

BlagEE

Dust reduction by fog guns
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Waste Management

Zhongliang Holding strictly abides by national and local waste
management laws and regulations. For hazardous waste
stipulated in the National Catalogue of Hazardous Wastes, we
require the contractor to set up independent storage facilities in
accordance with national standards and entrust qualified third
parties to collect, transport and dispose of it. For construction
waste, we consider the reduction of materials at source during
the design process, while work should be done to keep raw
materials and finished products warehouses away from
moisture, sunray, rust and deterioration; during the construction
stage, the materials are processed centrally to facilitate the
collection and utilization of wastes; the remaining waste shall be
strictly collected, stored, utilized and transported; the Group
actively encourages the reutilisation of local waste resources.
For example, waste soil generated during excavation work are
used as fillers for foundations and groundworks, so as to realize
the recycling of materials in the construction site under the
premise of ensuring the quality.

Furthermore, Zhongliang Holdings advocates the concept of
green office in the office area. During the Reporting Period, we
promoted projects such as paperless office and reutilisation of
waste paper to reduce office reliance on paper. Meanwhile, we
abide by the laws and regulations on garbage sorting in various
places, including setting up garbage bins for classification of
four types of waste, and setting up separate collection point for
common harmful garbage such as toner cartridge and drum
cartridge and batteries, etc., continuously practicing the
environmental protection concept of “garbage classification is
the new fashion”.
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Emission of waste and sewage
FMEENEEEZYWHEE" The total amount of non-

hazardous waste produced'

20198 &

Total amount

in 2019

20204 £
Total amount
in 2020

IRER? Project construction?
B £4 17 3% Kitchen waste 7] 5,620 4,908
tonnes
T HER Earthwork waste ST 3K 4,274,652 4,140,593
m3
EfhiZEREEY® Other building waste® 7] — 141,057
tonnes
WAEE Office Operation
N pEE Y Office waste* 7 31 87
tonnes
FFELWEEEEYHEES The total amount of
hazardous waste produced?®
WMAEE Office Operation
MRS Used toner cartridge and & 0.24 0.05
drum cartridge
tonnes
FEE M Used batteries 1l 600 672
pieces
BERXBRERERE Used fluorescent lamps or i) 40 2056
power-saving fluorescent
lamps
pieces
BEKEBEME Sewage emission
BREIKBEET The total amount of sewage i 4,964,256 4,226,585
emission’
tonnes
BYAFKREEEEL The total amount of sewage M, ~F 75 3K 0.17 0.13
BEkBEME emission/m? under
construction
tonnes/m?
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LED energy-conservative light belt
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! Due to the different units (tonnes, m®) of each type of non-hazardous
waste in this year’s statistics, it is not possible to sum them up at this
moment, so the intensity of non-hazardous waste is not calculated.

2 Project construction data comprises of 252 projects under construction of
the Group in 2020.
3 Other building waste comprises of the total amount of waste other than

earthwork waste generated from 252 projects under construction of the
Group in 2020. In 2020, we enhanced accounting practices, combined
the measurement units of other building waste, and included the amount
of steel bar waste into other building waste.

4 Office waste represents package, plastic, metal and office paper
generated in office.
5 With little generation of hazardous waste during office operation, which

were directly disposed of by a qualified third party, we do not calculate
the intensity of these wastes.

6 During the Reporting Period, the Company carried out replacement of
fluorescent lamps, resulting in an increase of the number of used
fluorescent lamps or power-saving fluorescent lamps.

7 The total amount of sewage emission: except that the total amount of
sewage of four regional groups is estimated by 80% of the total amount
of water consumption, the total amount of sewage of the other regional
groups are collected based on the actual sewage emission.

Water-saving and Consumption Reduction

Energy saving and emission reduction in the construction phase
of buildings is an inevitable requirement of ecology and
environmental protection. Zhongliang Holdings strictly
implements various measures in the construction process,
requiring contractors to establish environmental protection
awareness and reduce resource consumption in the
construction process. We use LED energy-conservative light
belt in the basement to reduce the electricity consumption of
the project construction; install air-energy water heaters to
replace traditional electric water heaters and gas water heaters,
S0 as to reduce operating energy consumption; set up a water
recycling system for car washing pool on the construction site
to strengthen the reutilisation of sewage.

Z2 5% RE B K 3]
Air-energy water heaters
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ERAEE BRFEEBITEL We intiated strict saving in the office area and advocated green
HWEGEH N SREE AN F M office. During the Reporting Period, we, through enhancing
BERE B HIEE AFTRANE management, avoided air conditioning when not in use; we
BNEL EREERMETE IR actively promoted video conferences to improve efficiency while
TR ERR DR E 75& ﬁ( Y BE reducing energy consumption caused by travels; we promoted
BROBERE  HEEELR D AW paperless office and frugal use of office supplies; we reduced
ANERER: R AE ﬁ ﬁﬁ T the usage of business vehicles, thereby reducing carbon dioxide
BB — A BB emissions from traffic.
2020 F BRERBEH R EEREH B WMAEE ITRER
Office Project
2020 GHG emissions and energy consumption i Operation  construction
B REEE Indirect energy
consumption
SNEEE A Purchased electricity Ik FL B 300 33,199
MWh
EEREREREER Direct energy
consumption
BAL AR R Liquefied petroleum 7] 1,074
gas (LPG)
tonnes
i Petrol F 25,860 96,561
litres
BERBHEMRC GHG emissions®
HIE1 HEEAEAE Scope 1: Direct GHG Wi & LiRE & 57 2,052
P E emissions tonnes of CO,
equivalent
HiE2: AEALAERE Scope 2: Indirect GHG M — &bt % & 211 19,441
Y E emissions tonnes of CO,
equivalent
8 BEREBEKRE(EE ) KRB RER 8 GHG emissions (Scope 1) come from LPG and petrol; GHG emissions (Scope
HE A BT REEERE(BE D) 2) come from purchased electricity. The calculation of the GHG emissions
KENBEN - RERBHRENTE was made with reference to the Guidelines for Accounting and Reporting
2EREARAMBEERERBLE of Greenhouse Gas Emissions of Enterprises in Industrial and Other
ZEeRHI(ITERAEMDEEER Industries (Trial) issued by the National Development and Reform
BBz E mEEREER (HT))- Commission of the People’s Republic of China.
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BERBHERREREREFHL 2020 &
2020 Total

amount

201944
2019 Total
amount®

Year-on-year comparison of GHG
emissions and resource consumption

BERBHER

GHG emissions

RERBHRES Total GHG emissions i — & (b it & & 20,723 21,761
tonnes of CO,
equivalent
BYHRERERRE GHG emissions/m? T3 —&1bhix & 0.71 0.64
REEHERN under construction 2/ FHK
kilograms CO,
equivalent/m?
RERHEER Energy consumption
FARRREEEY Comprehensive T R & 41,506,377 43,247,147
energy KWh
consumption™®
BYAREREEELES Comprehensive FEEFHK 1.43 1.28
BERBEREE energy KWh/m?
consumption/m?
under construction
)| 7J< g2 Water consumption
BHKE Total water i 10,261,367 9,017,560
consumption tonnes
BYHARERERE Total water g, 5 oK 0.35 0.27
BRKE consumption/m? tonnes/m?

under construction

? BT EEENRBREFD)

NoRP s

BmEREG o

To more accurately reflect our GHG emissions and comprehensive energy

WEMGZEERBEREE - HIFRN2020F
BILTHEENL  AH- Aﬁzﬂ:E/EHELE’J
St R WH2019F h 2R IR 1B
HEREBRMEPH2019F AERE
EMEMGAEREREHETTEY
NEBSE BERNEIE -
AR EEEREERBER(RLRA
MR A MEEEREN(INES
M EERERENFESBPEAR
AN B B 5 1 % (GB2589-2008T 47 A& Bt
%%,ﬁr:é@ﬁw

consumption, we optimized the statistical methods of purchased
electricity, petrol and LPG in 2020,and traced the 2019 GHG emissions
and comprehensive energy consumption in the 2019 Zhongliang Holdings
ESG Report to obtain more accurate data.

Comprehensive energy consumption includes direct energy types such as
LPG and petrol, and indirect energy types such as purchased electricity.
The calculation of energy consumption was made with reference to
GB2589-2008T General Principles for Calculation of Comprehensive
Energy Consumption, a national standard of the People’s Republic of
China.
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ZEXHET
THMEZEXHEIKEELESE
BKEHGAEE AEEBELRE
VUEBLZ2EEMXBAERELIN
SELERIES A XABEIE
HEZZEINAABEZEZER
PoEBHEREEINL SR XH
ERB - WMEHRN FRAEZEREBR
FoRMBETESHATNUE
MBI mE EERETA
HERE  FEMID] LS E
EEERELIEERERERZEMH
T XA IARIKRIRE -

FRENBIEZRAGNMUEESRE

Safe and Civilized Construction
The level of safe and civilized construction of the construction

site is a comprehensive reflection of the management level of
the enterprise. The Group has established standardized
construction guidelines for various safety management and
civilized construction, and has included civilized construction
and other related measures in the assessment system for
contractors to encourage suppliers to implement safe and
civilized construction management. During the Reporting
Period, we stipulated that “suppliers who have won civilized
construction site or quality trophy above prefecture-level cities
will get one point for each item” in the monthly assessment
system, thereby encouraging suppliers to value safe and
civilized construction during construction.

Have a sound construction intelligence system and post responsibility system

EIRSHAXER

Closed-off management of construction site

BEAEEK BESERER

Specially assign personnel to manage the consumption of water, electricity and other resources

RISHRRER YEBREE

The construction site is clean and tidy, and the materials are arranged neatly

BERYEHENHBESE

Regularly collect and transport waste at fixed time and location

REEERE EEZEZRISE

Set up slogans to create an atmosphere of safe construction

TERRBGERE BOUERIRENAIANZE

Improve environmental protection facilities to reduce adverse impact on residents and the

environment
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ZENHIMESR
The Awards of Safe and Civilized Construction Site

2020F - AEEEEIEEEmE ESELEREBHERNBIGET BALTLHESEE
Rif TREEEEMER  EPPoKEETRL 2 XAIHEIE -

In 2020, the Group focused on project quality. With the cooperation of various high-quality strategic
contractors and suppliers, many projects with sound on-site management and high-quality construction
emerged, some of which won provincial and municipal awards of safe and civilized site.

FFsn EHBEW ®1g

No. Project Name Awards

1 W SR P 22 B 64 1, IR TREREREERE(CRE T i 2
Plot 6# Linquan Zhongliang Mansion The Award of Standardized Demonstration

Construction Site of Safety Construction and
Production in Anhui Province

2 AR REWRR 75 3 37 [& 2020 6 S B T ity

Xi’an Zhongliang The One Mansion 2020 Civilized Construction Site in Xi Xian New Area
3 AR REER 78 L # [= 2020 4 XA T i

Xi'an Zhongliang Prestige Mansion 2020 Civilized Construction Site in Xi Xian New Area
4 hRENTIE )R THERER 2 HEERELTH

Zhongliang Yinjiangnan Community Standardized Construction Site of Safety

Construction and Production in Anhui Province

5 BBILTRE —H—2RR TREERILZEEEFRE(CTE/NR

The First Section of Phase 1 of Fuyang Glory Land Standardized Demonstration Community of Safety
Construction and Production at Municipal level

6 EBLATFE-—H_FR MREEREILZ2HEERELCTE R
The Second Section of Phase 1 of Fuyang Glory ~ Standardized Demonstration Community of Safety
Land Construction and Production at Municipal level
7 BB ROERE RO MEEREETIRESEE (L RE T
Plot in the East of Lvdu Zhongliang Bailu Yaji Standardized Demonstration Construction Site of
Construction Engineering Quality of Henan Province
8 HBEBPREEHEE R MEAREIRL 2 XHABRE(LRE T
Plot in the East of Lvdu Zhongliang Bailu Yaji Standardized Demonstration Construction Site of

Safe and Civilized Construction Engineering of
Henan Province
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34 Bt

PRERIAABEERRAY FEE
BHeEs BORRANBEREEE
B RMBULBITHE HEEM AIHF
BERESFNHEMBE T AFAAEK
Bl WHR2021F4 I L F A BB E XK
MEHEeReKERIN(PREZERESR
AFEMERER) ZEENSHBILR
1B g KB R T AU 18 Sustainalytics H
BENE_HERE-

BF BZMNRE e kERIHEN
MHRBELAEREHNRBESERNIEA
B YRIRR HELERZEER
o EREETNHEHENAERRNZERE
FRAEHTEESFRUBTHREM
HeEsl RSN BARGESHRA
M/ ERKETREM LBRE - U
BAEBERMENARERR  ZER
RETNEBEHERER
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3.4 GREEN FINANCING

Zhongliang Holdings adheres to the principle of sustainable
development, continues to practice green concepts, and is
committed to designing and developing green projects. We have set
up a governance mechanism for the issuance of green bonds and
other financing tools in respect of social responsibility and sustainable
development. In April 2021, we set up the Sustainable Financing
Framework of Zhongliang Holdings Group that complies with the
Green Bond Principles of the International Capital Market Association.
The framework obtained a second-party opinion issued by
Sustainalytics, an independent ESG rating agency.

Every year, our ESG working group reviews and selects eligible
projects based on the above requirements and submits them to the
ESG committee for approval to ensure that the selected projects
comply with the environmental and social guidelines applicable to the
Green Bond Principles and Social Bond Principles. We will use the
proceeds to finance and/or refinance the current and/or future
projects in order to promote the sustainable development of the
Group and society. The framework defines eligibility criteria in nine
categories:
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ZeE A EH
Green Project
Category

mERE
Green building

AIREKERE
Sustainable water management

EEJPE
Pollution prevention and control

B R M

Energy efficiency

AR

Renewable energy

B R B B
Clean transport

202158 MK I BEITEEIEETT
GEELAERE BOUEREBEMSREFE
BREBEAHESRIER BIEREEKE

WA -

= fREERE
lll. Green Ecology

HEEEER
Social Project
Category

ARENERERRG

Affordable basic infrastructure

7B AR 7
Necessary services

RBEERE
Affordable housing

In May 2021, we successfully issued the first US$300 million green
senior notes, and the net proceeds from the issuance of the notes
were used to refinance existing debt in accordance with the
sustainable financial framework.
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TREBRECELENEDRRETHE
—NEIMER BEIRRMKNED &
RENER -BRMBEMAST BEEET
FENEATEREN BEECXHES
TZHAMBER ZMAREE TN LR
oo RETENTFHENER  BERAT
BREAER BNITERFERENITIE
RE - 2EBEEETALRE-

41 ETHR

FREBRBEET(PEARKMNES
BENXFEARAMBELFHE BENT
FEARAMBARKFEAREER)FER
ER XHE TCREE R G EERE
ZEBRIEIEINERGE)E— RFH
AFEEEGE  S$HATHE B4 &
Al FENEFREROIEERRERRK =
FUREBETWE AR -
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Zhongliang Holdings believes that the vigorous development of an
enterprise cannot be separated from the contribution of every
employee, and that employees are the most solid foundation for our
growth. We recruit talents, respect employees, continue to improve
the talent management model, and consolidate the relationship
between the Company and employees. We protect the legitimate
rights and interests of employees, provide them with a comprehensive
salary and welfare system, attach importance to the development
and training of talents, and strive to create a healthy and safe working
environment, caring for employees’ lives in an all-round way.

4.1 EMPLOYEE PROFILE

Zhongliang Holdings strictly abides by the Labor Law of the People’s
Republic of China, the Labor Contract Law of the People’s Republic
of China and the Law of the People’s Republic of China on the
Protection of Minors and other laws and regulations. A series of
employee management systems including the Recruitment
Management System, the Management Measures for Performance
Appraisal and the Training Management System have been
formulated to put forward management requirements and policies for
talent recruitment, promotion, training, compensation and benefits,
etc., so as to fully protect the legitimate rights and interests of
employees.
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BURBEINE THR

Total number of employees by gender
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We promise to uphold the principles of openness and transparency
when recruiting, give everyone equal opportunities, and continue to
strengthen the diversity of the Group’s talents. We rigorously forbid
child and forced labor in any form, respect and tolerate the
particularity of employees, without prejudice to the application,
treatment, and development of employees due to factors such as
gender, age, religion, race, nationality, belief, and marital status. As of
31 December 2020, the Group has a total of 13,285 employees. The
graphs below show the breakdown of employees.

REAEINETHEY
Total number of employees by rank

398
3% __ 7%

51 -
Male W EREREAR
Senior management
[ -q 3
Female [ | EH%&%@)\%E\
Middle management
[ EEET
General staff
RFRARNEINETHAR
Total number of employees by age
122
L8 1%

[ 30 T
Under 30 years old

W 30-395%
30-39 years old

I 40-50%%
40-50 years old

W 500 £
Over 50 years old
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R E R B

Campus recruitment

AR

SEEEEEINERE

s ERBMUEATHRER [FRAEIZH
RARERMEERSOHEZHBIRE -
PRSESERATBREER RHOETH -
E2NEE  RKNRERFEA -

New blood training:

Management trainee brand of the Group

* As a strategic talent development project, new
blood training is the main organizational
guarantee for Zhongliang’s future development
and long-term foundation. Zhongliang attaches
great importance to the construction of talent
echelon, fully appoints, trains and promotes
young talents.

FERE:

EEEHFY EEEI LR

s EREHBAMMBMUEATHERIAR [3ER
EIRFRRRERMEXZRENEZAELE
RE-HRSEERATBERER =D
R 2NEBE ANWRRFEA -

Extraordinary students recruitment:

Marketing sequence management trainee

brand of the Group

e As a strategic marketing talent development
project, extraordinary students recruitment is
the main organizational guarantee for
Zhongliang’s future development and long-
term foundation. Zhongliang attaches great
importance to the construction of talent
echelon, fully appoints, trains and promotes
young talents.

R

EEETLEEE

e REERBMEBULEIIEAERD  RARRE
AERAEEmBIEZERREI AT  ZREE
BEASRET - B IHRER BT A
NP FRUSHPEEENBEFTER L
EHRE WA

Internship program

Intern training of the Group

e An internship mechanism for summer interns
and daily interns is specially established to
buffer the short-term transactional staff gap, at
the same time show the employer’s brand
image in advance to attract talents, consider
and select the potential outstanding talents,
and pave the way for the campus recruitment
of new blood in the later period.
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HERE

Social recruitment

e =t &

s ENEREEBBER  FEEH AR
B REA BERK - KUK KA
BMEATRE EFFKHIETRBE
FIREW - H T E KRR E S| #E B
8 B BRBAFEFR; BiR%EE
B ITEASERELEANT EEEK BR
AT @EE - TTRFTEFBE  BHRRE -

Eagle Plan:

e Based on the strategic requirements of the
Group, it is necessary to explore and achieve
breakthroughs in strategic talent reserves in
terms of strategies, capital, business models,
finance and legal affairs. We need to vigorously
introduce young elites who dare to think, to do,
and to make breakthroughs from the outside;
who, through training, will be developed into a
high-quality and leading management team, so
as to realise talent reserve, open up new
business situation, and achieve breakthroughs.

EEtE

s REMMRESEEHKEAZENER - MN&
BZHREEBENER BEP WM AL S #E
I FEAIEARZINES EREES
REBABRRE S - RIFEMEERAEM
RN BISHEEES AR E=Ka6E
EATHHET -

Talent Hunting Plan:

e Special recruitment activity conducted based
on job gaps to better guarantee the realisation
of the Group’s strategic goals, strengthen
organisational capacity building at all levels,
implement the introduction of mid- and high-
end talents, and relieve the pressure of
shortage of personnel at all levels of the Group
upholding the concept of “people first”, thereby
fulfilling talent replenishment.

RRE:

e WEHEEHREBEANERRFOEEHITH
MRFEFSFRBRAOENGE REBLR
BAIARR—BRELPEEEREEMBREEY
BHRNEZHA -

Core members program

e This program is a plan promoted by the
Group’s human resources center to accelerate
the training of young talents. It is an important
way to reserve the Company’s future core
middle and senior managers and key business
backbones.



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2020

ﬁﬁﬂﬁ@?ﬁé%ﬁiﬁ%ﬁ%%/\ﬁ"@%ﬂﬂ
EREEEE  MERHEE  WE R HHEHBE
85 RETAWRERERL SHE
HH - Tlﬁiﬁ?ﬂ%%?ﬁﬁ’ﬁ*%%A'ﬂEy
NEPREEENEFSAT HAKZF-

BEHAN RMAFRTEBH(CEHEER
BREE HETRAIEBMEHN
BEEAS SAREZRATES 3
BERES -

FRERZHAZEPEHES]

‘BAREET

IV. Employees Education and Cultivation

We actively recruit talents from various channels, including internal
competition, internal recommendation, online recruitment, special job
fairs, etc. We set up different campus recruitment and social
recruitment projects, continue to provide a broad development stage
for more outstanding talents in line with Zhongliang’s values. During
the Reporting Period, we launched a special recruitment plan for
localised marketing, and continued to introduce localised marketing
agency talents to maximise talent potential and give full play to our
resource advantages.

The First National Online Campus Recruitment Conference of Zhongliang

2020F8 A27TH 'HRH X E2HNEHEES |IME EMEA7TISEAREEEF - 2KRE BRI

MEFETRBEFERENEA

Ei%ﬁ/ﬁ /%\ °

ENPR EAENTHRREIFLENRZRITEEN

On 27 August 2020, Zhongliang convened its first National Online Campus Recruitment Conference, with
more than 79,500 people watched it online that night. Outstanding students from home and abroad
obtained a better understanding of Zhongliang through the live broadcast, and got the latest news about
the recruitment and training plan of new blood & extraordinary students in advance.

EH2EEEE] L EF Z2RB\DEAEBAEZEEET RN ROEBEER RAAILEERR
SEETHRERBENNG YELEHROTMBERENBMBET TR LHRE -

At the conference, relevant guests from the campus recruitment team of Zhongliang gave a detailed
interpretation and introduction of Zhongliang’s general situation, core values, campus recruitment plan
and training system, and answered the questions raised by the students in the interactive session.

Q)m;.'l‘ IR SR

RBRB: 2772.HK

[ ﬂé/ﬂlllll il

/ ﬁ%@ &1“—- i‘\;
Ef&méﬁg

"
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EXAEBRNBEEZ T HMEE T4
EEANRAT -JKREHAN HMEST
220 N EHEAELEEETHERE
2020 B F ERERE — WBEM -
200FBIEHEFE I REREIEZERAE
¥ 202005 FHENEETERE TN A
FTHRERAEE ISR ERENEM
HEE S -
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2020HEIFEHRERE-—RBEME
2020 China’s Best Employer of the
Year- Outstanding Campus
Recruitment Award
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With the continuous efforts of the Group, we have been recognised
by all sectors of society. During the Reporting Period, we received
multiple awards, including the 2020 Preferred Employer of College
Graduates in China Real Estate, 2020 China’s Best Employer of the
Year-Outstanding Campus Recruitment Award, 2020 China Real
Estate Annual “Best Employer” Benchmark Enterprise, and 2020
Extraordinary Employer, fully recognised the efforts made by
Zhongliang Holdings in employee management and recruitment.

SRFEEHRE FIFN

According 1 the dats analysis and sxpert svahuation

th 2R

277T2.HK

20203EFREZXTOP100

Extraordinary Employer TOP 100

T

20203k L& = TOP100
2020 Extraordinary Employer TOP100




ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2020

‘BAREET

IV. Employees Education and Cultivation

4.2 &R 4.2 REMUNERATION AND BENEFITS

hRERAE TREAFTEMNHME  Zhonglang Holdings provides a fair and established remuneration
MERX BORRABET E 5’% B T {EH  and benefit system for its employees, and is committed to enhancing
MEREERBE -BRTEER Z“IJ LASN B the satisfaction and happiness of employees working in the Group. In
MEIINABETRMHTEEREK (EHEM addition to statutory benefits, we also provide a series of additional
B A REH - -4ABEIRMS  BEE benefits such as annual health checking, housing subsidies, birthday
BZE R MBNEE EEILAEIT/E benefits, consolation money for sick employees, and team-building
BRI ZEXEBERALEE o activities, so that employees can enjoy the warmth brought by the
Group while working.

EERF BOER
Statutory benefits Additional benefits
e HERR s BERER FEBR
Social insurance Commercial insurance, annual physical
e (FEAE® examination
Housing provident fund e SRR - EBWA - BIAMA - ZBEMA-
e JEEHRHA 1T 55 4 b
Statutory holiday High temperature subsidies, meal subsidies,
o THHNARR communications subsidies, transportation
Paid leave subsidies and housing subsidies

e EERA -HEHBH
Holiday benefits, birthday benefits

s RIBE-AF -FREERER ER UTHA
&%
Congratulation fund for marriage, childbirth,
children’s college entrance examination;
consolation money for disease and death, etc.

e RWHEETITEHK
Assistance to needy employees

o HFIERE

Department team-building
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43 BEZ® 4.3 HEALTH AND SAFETY

431 ITRER2

REEIZERHRERNEIEN
Bz —  RPIERFEF(REAR
HEMERZ2EEEXTPEARKAM
BUH B 2 T B R B ARG F IR 3A
B WHEILERE EHIE(PRIER
ERBREEEEHEYESI(IE
REEEMRSZABEESE - &
Her2ER Z2EREE L2
EMEHRBEARNENR HiET
RERETEEEE-

4.3.1 Construction Safety

Ensuring construction safety is one of the core management of
Zhongliang Holdings. We are committed to abiding by the laws
and regulations such as the Production Safety Law of the
People’s Republic of China, the Fire Prevention Law of The
People’s Republic of China and the Regulation on Work-Related
Injury Insurance. On the basis of such laws and regulations,
internal management systems such as Guidance for Safety Risk
Management of Construction and Accident Response of
Zhongliang and Measures for Construction Safety Management
were formulated to put forward corresponding requirements for
safety risks, safety emergency management and safety accident
response, and the comprehensive control of construction safety
was carried out.

REE—EHBAE
—EBFREEEE
SREE BEHRE
REBBEERERE
ZEENE

Safety first, prevention first - -
S BUERR2ME

BE{zZ=EEaF
DEAREE

The persons in charge shall be
responsible for safety concerns

Under the principle that all issues
relating to safety shall be given to
priority, hierarchical management with
clear responsibilities and accountability
of safety issues shall be implemented

© e

BEEAE AHRAM
REBEEE - - ABEE
Make disclosures and

Establish safety teams at all levels,
carry out safety management
routine, and conduct hierarchical
and clas:sified management

Q

conversations for warning
Economic punishment and
personnel disposal

V4

BEEBE % JR Al BREER B RE ERE BERA

S . WMEMER .

Target Principle System Implementation . Penalty for Conclusion and
. P Inspection I .
identification formulation building guarantee violations improvement
[}
< F n ~ n -
V A

%= 5 A KR
REEEME
EBEHEERE

REHE DT
HEIREREL

ZEHERR
ZERMBR
R2FERR
Safety system
Safety technology system
Safety evaluation system

rRe2 BRE
REBEIWEZ]
Safety assurance and

Evaluation and inspection
by the third parties

Spot check by the Group

Regional coverage check

Summary and introspection
Analysis of safety data
Optimization of
mechanisms and systems

assistance to operations,
with the long-term goal of
“Double Zeros”

PRERZZEERE
Safety management procedure of Zhongliang Holdings
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BEMHETHELREERE G We have formulated daily safety management measures and
ERBETEMNRATEES HE require construction units to enhance safety awareness, so as
TEEWHEE - BPREAESE L to prevent safety accidents. We comprehensively control
2 LTrREREEETIE - IHE HE construction safety in terms of improving personal safety,

EESFTHEEEREILE

dynamic management of safety risks, closed-off project
management, etc.

N\

¢

BRABEZRZ

Improve Personal Safety

BTHRIRSZERT

Comply with safety regulations of construction sites

FTHAEZ2RE BRELE2E R RAKE

Proper wear of safety equipment, including helmet, breastplate, reflective clothing, etc
SEIREERBAESR —TIERE E—FPREAZZER

Encourage project management personnel to wear uniform work clothes to further
enhance the image of safety

ZEEBRBEERE
Dynamic Management of Safety Risks

FIAETRRHEAN FREBEERREE HEHGCRRETATRERE

Risk identification shall be conducted to form a project risk list before the construction
commencement, and key hazard sources shall be publicized and disclosed
EEAEIER HRS5ERRETERN TEEIRSRENERIREE
NN E R EFE R

During the construction phase of the project, the hazard sources on the site shall be
re-identified and updated on the hazard source dynamic bulletin board set on the
construction site in time

HEHMAER
Closed-off Project Management

BUTMASEHERMKRHE THZAENEZEEBTRLTUER
Establish the management and inspection system of personnel entering and
leaving the site, and supervise the implementation of such system
FZEITM2HHAEE REIMOHMAZ 2

Set up closed enclosure on the site to ensure the site closed-off safety

R EXRNENER

Simultaneously publish announcements
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For the safety risks identified, we will carry out hierarchical and
classified management and control, and take targeted closed-
loop measures to address issues in time, therefore reducing
construction safety risks. Moreover, we will timely eliminate
safety risks through the combination of self-inspection and
unannounced inspection. We organize a special assessment in
relation to safety by the third parties every quarter for fire
management, scaffolding, safe usage of electricity, closed-off
management, construction site inspection, etc. After the
completion of the assessment, we will organize the relevant
construction units to analyze the assessment results, formulate
the rectification plans, and implement the rectification work in
time.

We require that when a safety accident occurs to the project,
the crew of such project shall be properly handled immediately
in accordance with the safety emergency plan and relevant
system requirements. In order to ensure that organizations at all
levels are able to respond quickly to on-site safety work and
provide decision-making basis for safety management, the crew
of such project shall also timely report the accident, approve the
accident handling scheme, and summarize the accident
investigation.

In order to better improve the effect of application of control
measures, Zhongliang Holdings actively carries out safety
empowerment trainings for relevant project management
personnel, to enhance their safety management awareness,
and strengthen their construction safety protection. During the
Reporting Period, the Group has not been aware of any work-
related fatalities.
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4.3.2 Safety of Employee

Zhongliang Holdings believes that the health and safety of
employees are the cornerstone of sustainable development of
the Company. We strictly comply with the Law of the People’s
Republic of China on Prevention and Control of Occupational
Diseases and other laws and regulations to ensure the physical
and mental health and occupational safety of employees during
their work and to create a comfortable working environment.

During the COVID-19 epidemic in 2020, the Group strictly
arranged the epidemic prevention, to actively prevent and
control the epidemic, ensured the safety of all employees
returning to work and provided them with all-round protection.
On 25 January 2020, we formulated an emergency response
plan, implemented a mechanism of investigation by
organizations at all levels, and comprehensively prepared
materials for prevention and control. Since 26 January, all kinds
of prevention and control materials of the Group have been in
place. Before the official commencement of work, the office
area of the Group has been thoroughly disinfected twice a day
since 3 February to ensure that all staff can work safely and
orderly.

In order to fully support the national epidemic prevention and
control work and respond to the requirements of the
government, we are responsible for the health and safety of our
employees, and thus had no redundancy or pay cut. We
arranged resumption of work in batches, work from home or
work online. In addition, after the resumption of work in batches,
the attendance system was implemented under the principle of
inclusion, and employees are arranged to work and lunch at
different peaks.

EIFHE8E
Body temperature check during the epidemic
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4.4 TALENT DEVELOPMENT

Zhongliang Holdings firmly believes that the development of talents is
the driving force for enterprise development. Following the talent
concept of “people first, then things”, we continue to invest and make
innovations and breakthroughs in talent training and development.
We have established a talent training system and set up training
courses with different modules including basic training, business
empowerment, and core talent training. We intend to build a
sustainable talent supply chain from within by continuously optimizing
the talent training system according to business and industry needs.

TEATBRHNSRERE AT fEE

Creating a supply chain of high-quality management talents

SR R AR EEEL IR
Semi-annual/annual conference training General special training
class on investment
AES®EEEI
Monthly executive meeting training

BRI
General special training
class on marketing

ARSI
General special training
class on cost

A-REREHE

Executive Learning Meeting on Monday

e
#a
.k‘
<

Talent training

BEES RS
Special training class for
regional chairmen

BRI IHE
General special training
class on bidding and procurement

BEMBRIRS I
Special training class for
regional executive vice presidents

B4 HIHE
General special training
class on finance

BB
General special training class of
business department

RRATASHIIE
Special training class for
customer service principals

EHABIRR
Marketing new talent certification

TR

Delivery engineer certification

HAERE
Interviewer certification

HHEMRRE
Instructor certification
ENAEARE
Training leader certification

BEADTHARARE
Regional human r¢
administrator certi

HaTHE
New staff training
B AGEE
“Soft landing” of new project managers
HRRRERRBER
PR AHE
Zhongliang Lecture Hall
[aElEEEE]
Internal trainer training
BEBERSEEEY
Vertical training for each business line
BEEEEEAT SR
Regional group reserve talent training
BRESERSZ
Experience sharing in benchmarking areas

New pillar recruitment and long-term training plan
Performance execution

hRESY + MMEET A+ RETE

Zhongliang E-school + Knowledge Management Platform + Zhongliang Learning Exchange

EERE

Organizational guarantee

FhE DR
Faculty

2R

Curriculum system

TRERATZERA

b )

Training techniques

R BE A4 151

Institutional mechanism

Talent training system of Zhongliang Holdings
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On the foundation of creating value and to promote and guarantee
operations, we have established Zhongliang Academy, which designs
courses based on business needs and insists on doing only useful
training. We first discover business and operating problems through
various channels such as organizational diagnosis, and then analyze
problems, solve problems, and form templated solutions by digging
out real cases. Then it will be vividly presented in the form of case
films, student case sharing, etc. Finally, Zhongliang E-school and
Zhongliang Knowledge Management Platform are used to push and
disseminate information to ensure the implementation of learning
results.
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Zhongliang E-school

HERARBEHE Bt
HIEHEE

Continuously improve the
number of courses and
optimize the quality of courses
TR R

Online micro-course
development
BitHAREREE L
BB EEZR

Strengthen the development of
online learning, online testing,
and online communication
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HAEBEYA
Knowledge
Management Platform

TETEF e
Continuously improve platform
functions

R - 2HEH&EBEANH
NE BIEBEANBFEE-
N B

Timely and comprehensively
update various knowledge
content, strengthen the
construction of knowledge
albums and knowledge maps
MR A EE REEEIER
TR

Strengthen the management
and function development of
knowledge stewards

TREZE

Zhongliang Learning Exchange

BETRBBE BEDPR
R eV

Integrate Zhongliang Learning
Exchange and build a WeChat
public account of Zhongliang
Academy

F T T RRE B APP
Gradually build a special
learning APP of Zhongliang
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o 10K%HEBANFTE

Top 10 gold lecturer selection

o 10KIEmRIERT IR
Top 10 quality courses selection

o WMESEAMIKREFEI
Vertical training of Group
headquarters business lines

e KE/HEERBKEEKEE
Business learning of regional/
direct regional business lines

o FMMBEEMIAAZER -
AAZEH]
Organizations at all levels
implement the “everyone is a
teacher-student”

In 2020, we continued to improve the talent development system
with the theme of “Firming Confidence, Dedicating to Training,
Controlling Cost and Increasing Efficiency, Reaching Goals”.
According to the industry situation and business needs, we made
every effort to build the “Three Programs” to further consolidate the
original talent training system and address the issues in training
resources, business line independent training and management
trainee development breakthrough, therefore providing momentum
for the long-term and sustainable development of the Company.
During the Reporting Period, we carried out a total of 30 seminars for
senior management to strengthen the promotion and implementation
of the Group’s policies, control logic, organizational rules and cultural
values, and ensure the implementation of the Group’s control
requirements in the regions and at all levels. We carried out 12
special training classes for key posts to strengthen the capabilities of
600 core backbone staff, so as to get through the logic of
management and control at all levels to ensure the functions of key
posts. We organized 34 major theme special trainings, targeted to
solve the key problems in operations.

S
Prairie Fire
Program

RIEER BB FEA - HTEH
RRIZR

Be bold to appoint and promote the
young talents to set the bar for new
talents

=alEE ’
Casting Sword
Program

PEHARFTRBEEEER R
Tt E&EREBTRREZERES
Comprehensively upgrade the
training and development of new
talents, and deepen the rights and
responsibilities of new talents
training for organizations at all levels

FRARET :

Taking Root
Program

2020 F R R B = A&H &
Three major plans of Zhongliang Academy in 2020
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PRABEELA
FREEE Zhongliang
Zhongliang E-school Knowledge Management Platform
o ZRFtEMREAR: HEE10570A o RFtEREAB:19747 A
Cumulative number of logins: over 10,570 people Cumulative number of logins: 19,747 people
o ZRFtERERE 15738178 o ZREFTEHIEIRE: 18 1,380,000/K8
Cumulative login times: 1,573,817 times Cumulative login times: over 1,380,000 times
o ABEHRE 149K o ABBEHFRE - HBIE69X
Login times per capita: 149 times Login times per capita: over 69 times
o MEBEK :163,840/)FF e Rt FEMBEE - #HE 50,000 {5
Total learning hours: 163,840 hours Cumulative amount of knowledge uploaded: over
o AMEIZEE 155/ 50,000 items
Learning time per capita: 15.5 hours o ABLEHMESE: HBiB2E
Amount of knowledge uploaded per capita: over 2
items

FRZER020EHRREINBAFRE
2020 Zhongliang Holdings Talents Training Camp

2020F7H6H » P RIER020EHFRREIEXNAES  KERRRBRHL12A - 2R L&
AR M KEEESRXRALFRE - ER EB5H175A - BRIH135A - 581 A - K#H 5
121 N °

On 6 July 2020, 2020 Zhongliang Holdings Talents Training Camp officially kicked off and a total of 512
talents newly recruited for this year. The training carried out in four different cities separately and
simultaneously, in particular, 175 in Shanghai, 135 in Nanjing, 81 in Hangzhou and 121 in Chengdu.

RREN EEBB—RINBLEBNEIRE(WABTHRZLOEES  HRMESPR
HEBELRERASINDIREELAGFIEENXTRREZBENXTREMAZ 2 BT REHX
NZBEXBELODEREBREAERINT BHRRARL2A THIRAANERSE  XELEE
B EBTREMNEZULEREESAR AHUAEAZHENERZTE  EHRRRERA
hR-BHRARRERLEAL -

By virtue of providing a series of well-prepared training courses: Practice of Zhongliang’s Core Values
and Shared Vision, Strategic Thinking and Development Planning of Zhongliang, Operation and Plan
Management of Zhongliang, Investment Strategy of Zhongliang, Product Research and Development
Approach of Zhongliang, Marketing of Zhongliang, Career Attitude and Planning, etc., the training camp
aimed to show and spread its development history, cultural values, conduct code, core business logic,
etc., to and among the newly recruited talents. The Company also organized various team building
activities to help emerging talents integrate into Zhongliang quickly and become high-quality talents as
soon as possible.

>

WREBRD
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2ERER2020EMERSIE
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TRIFEFTIBREEIRE

Zhongliang “Good Voice” Extreme Challenge Training Camp

2020F8 H20FH HREREEIHFE ST BRI KREE D EXUMERS MRE2EESS
BPETESTFRTEN HE0UEEEXTHEMBER 24/ NFERUBEIRDFREE
BEHH HEEE REE2ENES RARLAZEE BEBRHERNRENT BEREHRE -

BEREMEAERE - RIBEEFREFH  BE—RINEHABNRIEED  FEESRRK
BIRGEKR CEMRRERNZIBERTIREG  2HUERBENRIERN -

On 20 August 2020, the first “Good Voice” extreme challenge training camp of Zhongliang Holdings
officially kicked off in Shanghai, which selected outstanding young cadres from the “post-85s” of the
whole Group, with a total of 60 trainees coming from all over the country. Adhering to the concept of
consolidating knowledge, empowering the competition and revitalizing the trainees, the 24-hour extreme
challenge training session was designed into four parts, i.e. core knowledge learning, team collaboration
ability improvement, special topic research and speech expression empowerment. According to the
needs and characteristics of trainees, and through a series of challenging course interactions, trainees
could efficiently absorb the training empowerment results. All kinds of exhibition parts that break through
the routines have comprehensively assessed the various abilities of the trainees.
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HEBHK P2IERMWE T2 H S During the Reporting Period, the percentage of trained employees of
A100% c R B TR MR - By 4% Zhongliang Holdings was 100%. The average training hours of

oMY/ NEFEMTNE R - employees of Zhongliang Holdings by gender and rank are as
illustrated in the graphs below.
BREBESHNET RERETNET
T Z R T Z R
Average training hours of Average training hours of
employees by gender employees by rank
57 57 59
I
I I N
I I I 46
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
N e [ [
St pegis AEET HREBAE "EREBEEAEB
Male Female General Middle Senior
staff management  management
45 ET IR 4.5 EMPLOYEE CARE
RRERBOCE S KBTI B@EE  Zhongliang Holdings treats every employee attentively, cares about
IWAEEE RBABINEBERIER their daily lives, enhances their sense of belonging and satisfaction,
EE OMRESETIMAHRE FELE T =S and promotes harmonious coexistence among employees, hoping
FERRIZERTIERNSE - that employees can enjoy the working atmosphere of Zhongliang
Holdings.
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RMEEE—MNEINSLEEE-
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4.5.1 Employee Communication

We actively implement the internal communication culture of
“openness, fairness and justice; simplicity, pragmatism and
effectiveness”, continue to broaden the communication
channels for employees, and listen to their voices. We use
DingTalk groups to enhance online communication among
employees in a simple way, and strengthen interaction with
employees through different channels such as cultural
newspapers, honor rolls, and OA (Office Automation). During
the Reporting Period, we conducted a survey and analysis of
engagement and organisational climate for all employees who
had been employed for more than half a year, and
comprehensively analysed the organisational climate and
employee engagement of the Group from the aspects of
organisation, talent, management, and processes. We will carry
out organisational improvement and system optimisation at all
levels of organisations based on the survey results, and
continue to increase employee recognition and satisfaction.

4.5.2 Employee Care

We care for physical and mental health of each employee. The
“Employee Care Fund” we set up mainly aims at Zhongliang’s
employees suffering from severe ilinesses and accidental injuries
and to provide their immediate family members with timely
assistance, and to provide every needy employee with help and
encouragement within our capacity. During the Reporting
Period, the “Employee Care Fund” assisted a total of 5
employees and their families, with an expenditure of
RMB360,000.
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Double Eleven Event
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Fun Games

‘BAREET

IV. Employees Education and Cultivation

4.5.3 Employee Activities

We actively organise various kinds of employee activities,
including holiday events, sports games, employee birthday
parties, etc., to enrich employees’ spare time and enhance their
cohesion, thereby enabling employees to develop and grow
happily together with Zhongliang Holdings.
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BB R ETE B
Christmas Event
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Women’s Day Event
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Zhongliang Holdings constantly improves the procurement system,
continues to build a bright and open ecological management system
for bidding and procurement, and organises several rounds of
warehouse clearance operations, optimises the supplier structure
thoroughly, with a commitment to establishing a fair, transparent and
sustainable supply chain. With the gradual expansion of enterprise
scale, we adhere to our organisational culture of “openness, fairness
and justice; simplicity, pragmatism and effectiveness”, and work
together with many strategic partners to forge ahead and achieve a
win-win success.

5.1 SUPPLIER MANAGEMENT

5.1.1 Supply Chain Management

During the Reporting Period, we continued to refine our vertical
management internally. We have completed the allocation of
special marketing bidding and procurement posts at the level of
the regional group’s alliance centers and regional companies,
and incorporated them into the corresponding level of the
bidding and procurement management department, responsible
for marketing and procurement business. Meanwhile, we have
taken various measures to strengthen the management and
control of procurement in the first-line supply chain, and
improve the compliance of the bidding and procurement
business.

° We issued the Management Measures for the Integrity
and Self-discipline in Bidding and Procurement ({R#REE
EEAREIEIEE)) to implement an organisational culture
of “openness, fairness, justice, simplicity, pragmatism and
effectiveness”, so as to create an atmosphere of integrity,
and enhance self-discipline awareness among our
employees

o We insist on organising activities such as group training
and internal training for regions at all levels, and require
training compulsory examinations and real-time
inspections. During the Reporting Period, we have carried
out a total of 18 empowerment trainings
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Externally, we continued to improve the quality of our suppliers.
During the Reporting Period, we carried out four performance
evaluations on a regular basis and optimized the supplier pool
twice in accordance with their performance evaluation scores
and the results. Thus, a large number of poor-performance or
long-term non-cooperative suppliers are removed out of our
supplier base, thereby the scale of our supplier base has been
streamlined, with quality improved and performance
concentration increased.

2020 F L FE T /B A0 FT 14

Supplier Performance Evaluation in 2020

RERARN AEEBHHEERECHRRNABHNERTG BEFE—FTERBAOMNG FHRELHF
i F=FERBAOTE  FREAHTME -

During the Reporting Period, the Group regularly conducted four supplier performance evaluation,
including first-quarter performance evaluation, mid-year performance evaluation, third-quarter
performance evaluation, and year-end performance evaluation.

HETIREMIEHES BATEALCIEELEER SEHETOEEBEBLEN HHT
KER EEERRR BEEABELS STEHRMEREEES  FEACIEREN R
B (ER) TEHERRHEEER ZREEE BAEIFEaS -

For suppliers in respect of engineering construction, our evaluation is refined to the level of project
manager, and our review covers organisational structure and capabilities, node completion, quality
management system, daily cooperation, etc.; for suppliers in respect of material and equipment, our
evaluation is refined to their authorised secondary unit (if any), and our review covers delivery schedule,
installation schedule, daily work cooperation, etc..

BERHEMYIREHERBEAHINTENER LRZEEEPEXRBREA M- £
BREBAOMGBERGLFHEAIER  HRTMKERTNEFTETAR ERTEBET
BMEEEFEERENAEER  FROLARETAHE -

After the review, our regional groups will report the evaluation and grading of the suppliers to the
headquarters of each group for review and release them in a unified manner after approval. The
headquarters classify suppliers into levels every six months according to their performance evaluation,
and upgrades those with better evaluation results; while for unqualified suppliers, we will suspend their
bidding and undertaking qualifications for new projects and remove them out of our supplier base after
their completion of performance.
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During the Reporting Period, there were a total of 15,775
cooperative suppliers in our supplier base, which can be divided
into 8 categories (including general contracting, landscape, and
fine decoration and others) according to the procurement type.
The details are as follows.

ERBRESINHERYE

Number of suppliers by procument type

234
264 [132

13

HHERREER RO HRER
Al D AL B HEEE10,452K M T
R M ERS323K - Hh T1RH
HEFMOEES S W TE -

mas W =sEE
General contracting Marketing
=8 W ke
Landscape Materials
W BEE [0 &g
Fine decoration Information
W REE W Eih
Agent Others

According to the service types of suppliers, our suppliers can
be divided into 10,452 marketing suppliers and 5,323
construction suppliers. Among them, the construction suppliers
by region are as follows.

rES SN IREHEBRE

Number of construction suppliers by region

107

BREHAN BPAEREENMHEERS
B3,492FK 15 T2 H B #966% °
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W FEivinE N ErtE

North China South China
EhiE W ERiE
Central China East China

W sitiE
North East

| bl
North West

During the Reporting Period, we reviewed 3,492 suppliers,
accounting for 66% of construction suppliers.
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V. Cooperation and Cohesion

5.1.2 Supply Chain ESG Management

During the Reporting Period, we gradually strengthened the
management of supplier in terms of ESG, especially in the
integrity and honesty, green procurement as well as safety and
civilization of suppliers.

In terms of integrity and honesty of supply chain, internally, we
issued the Measures for Procurement Integrity and Self-
discipline Management to enhance the awareness of honest
procurement of the Group’s staff; and to increase the proportion
of strategic centralized procurement to achieve coverage
extension of strategic centralized procurement, so as to reduce
the occurrence of issues concerning integrity; externally, we
reviewed whether there are corporate social responsibility risks
borne by suppliers at shortlisting stage, such as default on
salary payment and material legal disputes, and made use of
the resource offered by trade associations, such as the Supply
Chain Anti-fraud Alliance, to retrieve whether the shortlisted
suppliers have any adverse records.

During the Reporting Period, we updated and issued the
Supplier Integrity Agreement (2020). We entered into Integrity
Agreements with suppliers to ensure that both parties
strengthen integrity cooperation and fulfill their respective
obligations with efficiency and high quality.
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EHEMEERIBIHEE - XSRIEFREH
The First Meeting of The Real Estate Supply Chain Anti-fraud Alliance Was Successfully Convened

2020F1 A14E AR EB AU MNBZCERYNEHEHREERBBRBEE — KR ERIIK
NAR -

On 14 January 2020, the first meeting of the Real Estate Supply Chain Anti-fraud Alliance, which was
established by VWUPUP in association with 24 well-known enterprises successfully convened in
Shenzhen.

CEASKEBUNBTHHENRLEAZEN BESKEXRREBENEERY  TBR
AEST T BB S mEREKA -

The blacklist sharing situation of the alliance was introduced to each member at the meeting.
Subsequently, each member spoke enthusiastically and actively discussed the operational mechanism
and management principles of the Anti-fraud Alliance.

AEBUHBBRLERERT BRESVEZRHELSEE REZLE\EFIAERASHFERL
ERUER BERIEEE 22 BB EE BKSTLEALENMAZRERERE THRAE
VEABEBEKY  BEEEBBERRXR -HRA -

The Group made constructive suggestions on the standard of the blacklist, the blacklist sharing time and
scope, the use of the mini program of sharing the blacklist, etc., proposed that five standards including
quality, safety, service, progress and business should be included in the standards of the blacklist, and
discussed the establishment of blacklist removal mechanism, which were unanimously recognized by the
representatives of the alliance.

* KK
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&8 BHBELD

V. Cooperation and Cohesion

In terms of the green procurement of supply chain, in response
to the call of energy saving and reduction initiatives and green
ecology, we advocate to build a green supply chain. In respect
of the interior decoration materials, such as flooring, we only
procure the products under the brands which are compliant
with energy consumption and emissions during the production
with product quality (such as the formaldehyde generated after
the procurement and installation) being more aligned with
national standards, and such products would provide better
living experience. In addition, for those high energy consumption
materials, such as cement, steel, aluminum alloy sections,
under the brands that are recognized by the state and the
industry would be procured.

COMMUNICATION AND COOPERATION

Zhongliang Holdings always attaches great importance to the
suppliers as an integral element in our development. We
continue to communicate with suppliers, and work with more
supplier partners for collaborative development, mutual benefits
and win-win outcome through various cooperation models,
communications and trainings and supplier conferences.
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Suppliers’ training and communication in 2020

BRERN BASFERBIREMR  BEBHSARIMNERFELE
ﬁ%ﬁﬁ?ﬁ% CROIDITIARGESE - W R HBFITRME Pﬁ‘ﬁi%ﬁﬂiﬂ;@
TRFAREIRR  REREREEER RASZLE E%’Ejﬂ

BRI B F A BB KT AR - hnos 6% ﬁ%ﬂ’gﬁaﬁﬁﬁ

During the Reporting Period, we provided guidance, case analysis and
suggestions to landscape engineering suppliers, supervision suppliers and
construction organizations of exterior wall paint respectively, and a total of
17 suppliers accumulated, covering elevator, lighting and other categories,
were invited to visit Zhongliang Holdings for training and communication,
which not only helped suppliers raise their professional knowledge but also
strengthened our relationship with each of them.

e HHSSEBEIEMHS ’féﬁmliﬁﬁﬁﬁﬁxﬁlkﬁfé B8R
MITEE I&a% RE BRI IEZEERLEERE &
TEZEEI -

o Offering professional training to some landscape engineering suppliers,
covering from project construction preparation to progress
management, technological requirements and control strategies for
both constructions of soft scene and hard scene.

e HEBHFAREI EEES BEER -2EE XH
B %é@ﬁiﬁ&%@%@éﬁﬂﬂﬁ@@ﬁﬁ A B 3% 77 il
NEAEEENERSEERIIDMEESRROEGER B
FRIEERERE TS -

° Offering training to supervision suppliers, covering five aspects, i.e.
progress control, quality management, safety control, document
management, contracting mode
and main contracting management. R
We also provide advice on the s : -
quality control of projects in
progress according to our analysis
on previous cooperative projects
with excellent management and
interpretation on the control of
common quality defects.

e HMEMBOBRINBEHEIE
iz fiéﬁ@I}"L 2 E 2R waini P t for traln
TIEmiEE. BAEASE D raining rocurement for training
& e T 75 J% 0 20 fa] 8% 4F BX dm AR
ELWETIEFHBETIR
FEZH o

° Communicating with construction
units of exterior wall painting and
offering training to them in respect
of issues as risk identification in
construction, control of painting

5& A BB RS R HRERERRE

Inviting Kone Elevator for Inviting Ming Yuan Cloud

process, gdopt full hanging basket WaErTEEERE B =58 S FR AR B R £ 3
construgtlgn method and hovy to Inviting Hongyu Group Inviting Yankon Group
protect finished products, winding- for training for training

up works, etc..
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AET2AMEERAE  BREIREHE
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SEERBAEMEESS U LG
94.34%  BEMEERLT -

During the Reporting Period, we conducted two satisfaction
surveys among suppliers performing the contracts, including
suppliers of engineering construction, materials and equipment,
engineering services and other services. The purpose of the
surveys was to promote management improvement and
establish a more harmonious, deep and long-term relationship
with them. The results of two satisfaction surveys indicated that,
among which, suppliers were highly satisfied with our corporate
culture, personnel relations, and the openness and transparency
of bid results in the first round. The overall cooperation
satisfaction throughout the group scored over 8 points
accounted for 94.34%, representing a higher degree of overall

satisfaction.

BOFRR BEOHR020FEHEBTASEEEST

“Joining Efforts in Zhongliang for Win-win” 2020 Annual Supplier Conference was held

2020F6 A16 0 M RIZEM2020FEHREBASE LBREERT - RAIFNR RH Ml K
BoHE REZINEER BE&ZIENPR FEOHABRINEE  HMEKRE 2EE A28 K #
EE—RRERE  HERR HEXRKEERR HEKZZE-

On 16 June, 2020, Zhongliang Holdings held 2020 Annual Supplier Conference in Shanghai. Under the
theme of “Joining efforts in Zhongliang for win-win”, we discussed with 258 suppliers from all over the
country about the past and future to pursue a sustainable win-win cooperation relationship by adhering
to the values of “Openness, Development, Innovation; Consensus, Undertaking, Sharing”.

BRYZUAE BRI TREZENR FERY BREFPRAEAZHNEEHEREFRIT -
KRR BMERFRREBRZRD  H18KAE 10XRE 6XBEREEFHERETE
¥ RAMb P ZFRE P RIER X FFEGHE -

We have attracted and cooperated with a number of high-quality suppliers with strong strength and good
reputation since our establishment. We also specially granted awards in this conference for the 18 main
contractors, 10 landscape suppliers, 6 refined decoration suppliers and others to show our appreciation
for their support and trust over the years.

@ Eme R

BEAYE B e,

BEEEEE HBFHEEZR

2070
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V. Cooperation and Cohesion

84

2020 - AEEBRAHRSTEERR BERBR DEE GFELFHEENLERI EHERE
EREREATTRRER BRAMEHEREERILREBRES Y BERIBNTERA -

In 2020, the Group was granted the following industrial awards in respect of supply chain management by virtue
of our outstanding performance in supplier management system, strategical centralized procurement system,
brand library, informatization and other fields, which reflected the industrial recognition for our ability in supply
chain management and the openness and transparency in our procurement process.

Lk PR

Awards Appraisal Institution

1 20209 B F5 i 2E L FE $E B IR RIFTTOP10 AR B /5 i & 5
2020 Top 10 Real Estate Supply Chain China Real Estate Business
Management Innovation in China

2 SERE B
Jincai Award Youcai

3 (R RBEERER BHIRE
Sunshine Procurement Benchmark Ming Yuan Cloud
Developer

4 HEETIE2020EBE THEMWERS

2020 Excellent Real Estate Enterprise in  China Real Estate Chamber of Commmerce
Supply Chain Management
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N KB BEFEPRR
VI. Charity, Zhongliang Book Reading

While expanding its economies of scale, Zhongliang Holdings strives
to contribute to the society by promoting public welfare undertakings
in various fields such as education support and targeted poverty
alleviation and fulfiling its corporate social responsibility. Meanwhile,
we are committed to building beautiful homelands and harmonious
communities for our customers, so as to realize the goal of common
development with the community.

During the Reporting Period, we contributed over RMB14 million in
public welfare undertakings.

6.1 COMBATING THE COVID-19

In 2020, the outbreak of the COVID-19 brought unprecedented
challenges to the society and the country. In such a special period,
Zhongliang Holdings came forward to respond to the needs of the
society and actively provide assistance to Wuhan and other affected
areas, fully supporting the national pandemic prevention and control
and contributing to win the battle against the COVID-19 pandemic
with its obligations and responsibilities as a private enterprise.
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VI. Charity, Zhongliang Book Reading

1A268 AR ERERERBEARE
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HZZERSRH R TR EM AR
BRI RHERIKRE  URE AT

EMBERBEPR/REBRHREER -

On January 26th, Zhongliang Holdings donated RMB2.00 million in
cash to Wuhan and 15,000 N95 masks or those above the N95
standard to Wuhan Huangpi District People’s Hospital to do its part
in combating the pandemic. The donation was mainly used for the
frontline fight and prevention in Wuhan, including the purchase of
masks, protective suits, disinfectant, goggles, pharmaceuticals, other
medical supplies and other urgent supplies, as well as to help and
motivate the frontline medical staff. In addition, our regional groups
actively responded to the call to contribute to the prevention and
control of the pandemic in the community. Among them, Jiangsu
Region donated RMB100,000, while Northern Region donated 3,000
N95 masks, 2,500 pairs of disposable gloves and 50 buckets of
disinfectant, all of which were used for the local pandemic prevention
and control.

Zhongliang Holdings has also been recognized for its fight against the
pandemic. In June 2020, we received the honourable title of “Advanced
Unit in Hubei’s Real Estate Industry for Combating COVID-19” and in
December, Wuhan Charity Federation awarded us the honor of
“Outstanding Contribution to the Prevention and Control of the
COVID-19” in recognition of our outstanding contribution to Wuhan in
the fight against the pandemic.
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N KB BEEPR
VI. Charity, Zhongliang Book Reading

EBEFR Bk
Conducting public benefit project “Zhongliang Book Reading” to help to fight the pandemic

ERESEH TRER TRAZESIH
FHESFHRBELERLRIETPRYNER
FEEREERY 4EMBER L XERZE
THRETRER  ENESZAEEYE—ElEF
EHRRBLUBER] R RBEABNEBER
HARMBHERE EHEEREREL FHE
B-HE3A F_HoEHRMEEZTHLIENEER
ZE-BREEREILERER BERPLEM R
RERERRHERKBBER B XLHE

BEREETEREZARREEBENGEL B
RNEBRENERNNE -

At the peak of the pandemic, Zhongliang Holdings
and Zhongliang Foundation joined hands with China
Youth Publishing Group to launch the “Zhongliang
Book Reading Donation Campaign for Combating
COVID-19 in Wuhan”. 40,000 books were sent to
over ten makeshift hospitals in Wuhan in time and
a “Zhongliang Book Reading Book Station” was
established at the frontier of the pandemic to provide sufficient spiritual food for frontline medical staff and
patients, increasing patients’ confidence and helping them recover as soon as possible. In March, the
second batch of over 50,000 books were also sent to Wuhan and donated to Wuhan community
hospitals, pandemic prevention centers and other places, to provide reading support to Wuhan residents
who fought against the pandemic during the period of home isolation, continue to guard the confidence of
Wuhan residents to fight the pandemic with book reading, and enhance their courage and strength to
defeat the virus.

REBE R REUE R E90,000M (BEI0OEARK) BE SIZZXERKRBEAIRE R
DEETHRELRAMETEHLENBREE  HETH -

90,000 books (worth RMB1.00 million) have been donated to Wuhan in this Campaign, which has
attracted the attention of many authoritative media, fully recognizing the active role and continuous action
of Zhongliang Holdings to the society in the fight against the pandemic.
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N KB BEEPR
VI. Charity, Zhongliang Book Reading

6.2 X XE 6.2 BEAUTIFUL HOMELAND

2R AR BBZENEESAL - Zhongliang Holdings is committed to building a beautiful living scene
Z@wERRBBRE  BEEGFEE(S  through the organization of multiple types of activities and multi-
S AR MHRBEFEXERN  HFIEE  dimensional community services. Within the limited radius of
EREFENFUNELSEEZ  BEE  community life, we continue to build new healthy neighborhood social
PR 3£ 4F o relationships and develop infinite beauty.

NEEITMEESHHEOREFET R LM E 5t EHFEN BARAEZE BMBFPREZHR
Bl EFNEEEETHR ZZHIBFNEEF BHERE HHEHE TEBRK-

WK ° At the beautiful mid-autumn festival night, owners
Children of owners on the “analog map” with were invited to join the lantern riddle event for
their parents, having the world at feet and loves celebration together.

around.
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N KB BEEPR
VI. Charity, Zhongliang Book Reading

| AR
= Gy O

HFABEIXEINRE ETHFP BREEX

BEEEENRE REBXZEE  MERKEN
RERE  EETEEREMT
We are concerned about the owners’

health and
provided services such as free medical
examination and simple health check, so that the
owners can live a healthy life without going out of

P A

A

RMABXIHARSBYXREER HE

KEERBE REEZIHAAANINEL
W BEEL HEEFMELRR - E
MER HAFZ=ENHERE -

We invited the owners to visit the property
backstage monitoring, fire control, plumbing and

their homes.

N2

6.3 NmEE

y

BKPHEEAFZTITRERETH —K2
BOMEBAFENBRLLAEER - 72

ERER ﬁnﬁiﬁﬁﬁiﬂx)\ I i 3%
NHEHRE  REKWB)  BhEHS - R
1%&#%*&1;% mEE BEBEETLE
MuTtesrd EHteHFKREZERE-
20204 + FR R PERF % T & FE [E [ 2020 4F
ExAtes T EREMELSE
EFFEMNEEHERM R RMEES
BIBEtEENIBEXRETHLERE
TEBS UERTHHKEBEER EFS

] e

electrical equipment rooms to explore more
“little-known”  beauty, which closed our
distance and enhanced their confidence. We
sincerely communicated with the owners and
listened to their suggestions, so as to create a
happier community environment.

6.3 PUBLIC BENEFIT AND CHARITIES

We believe that public welfare is not a separate act only focusing on
the moment, but a sustainable and systematic charitable supporting.
Zhongliang Holdings keeps its commitments in public welfare and
charities, involving education for poverty alleviation, disaster relief,
employment promotion, environmental protection and other fields, to
actively fulfill its corporate social responsibilities, and to develop in
parallel with society. In 2020, Zhongliang Holdings was honored to
receive Gelonghui “Most Socially Responsible for the Year of 2020”
award, which demonstrated our profound contributions with respect
to social responsibilities. Meanwhile, we were awarded the title of
Advanced Private Enterprise in the national targeted poverty
alleviation action of “Enterprises Assisting Villages”, demonstrating
the social recognition for our contribution in poverty alleviation.
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VI. Charity, Zhongliang Book Reading

631EFHFR 6.3.1 Zhongliang Book Reading

BMBE2016FRREHEEFF R We have launched a special charity project of “Zhongliang Book
BAmBERE FEAFAREESR Reading” since 2016, aiming to build 100 charity libraries in
ERMERTIC0MELEEZE & remote or poor towns within five years to help children broaden
Bz FMFAHBERE - 8 =22020F 12 their views. As of 31 December 2020, the project has made
A31H EEBEEAZH14@E4A ™ - contributions to 74 primary and middle schools in 14 provinces
TARTRNBREED T T and cities across the country to guard the children growing into
PR o talents.

2020 7 « BEBIL
020 7 A L R i 00,58 M8 0 B 8 I 33 3 8 B AT - AT

July 2020 WIF G = BRNETFMEE— RS NBFRENEREY -
¢ Nujiang, Yunnan
e 35,000 books, as a special gift we gave to the children of three schools in Lanping
County, Nujiang Prefecture, arrived in Nujiang, Yunnan as expected.

e EHMEE
e [EEPRIZEMTEGE TEREYT @[%%EP RIBLEEE BANREMEREK
A E&a;ﬁﬁ}%uxﬁ VEBHMUPRERPETAERE  ANHBLBTIAEKES &
RERRE ARTEEZEOVE Zﬁ o
e Huize, Yunnan | L
e The “Zhongliang Book Reading” charity activity has been launched in Huize County, Yunnan. In "f;ia“¥"§ﬁ|=ﬂ?€ [x I g
addition to donation of two charity libraries of “Zhongliang Book Reading”, we also built a new reservoir ol 2 -"
and improved kitchen equipment for villagers, financed 44 househounds in needs to renovate their A &M

houses, invested funds to the village charity supermarket and supported the road construction, to
make efforts in protecting this beautiful land.

mRIE i
v mowp 2020 20209 7 [Z2FhR FERELIAHERARTHE)
September 2020 2HMARTRGEEFR|IFLEEERR -
KOHEDIHERENSOERRE -
* Yadong, Tibet
e The charity activity of “Zhongliang Book Reading, Guarding the Children” launched in Yadong, Tibet
® x0w9n | ommzx | again with RMB1.5 million donated to support the construction of “Zhongliang Book Reading” charity
T BREM RARE ‘ library in Yadong County as well as the reconstruction of electric lines into the ground of Yadong
o / County People’s Hospital and other public welfare, aiming to offer continuous help to children in Tibetan
) areas to grow up healthily.
o STERIRM
e HMRHBMABRERBRBEARKISE T - ©1515,000% it B = 1 4 &b 2020% 9 A
ERBELHBEE ABENAREERE - September 2020

e Xuzhou, Jiangsu

e We donated RMB350,000 to Xuzhou High School Affiiated to Nanjing Normal
University, including more than 15,000 books and sponsorship set up for teachers
and students, etc., to create a satisfied learning environment for students.

202011 A « IEHS
s BMARKETRIENBRIBEEMERES
November 2020 BESNBR-FIBNER] BHH
HAERMA -

* Ruijin, Jiangxi
e We purchased computers and other information-based teaching equipment for
Ruijin Changzheng Primary School and donated a “Village Library” to Zhangkang
Village of Dongxiang in Ruijin city, aiming to facilitate the covering of internet

education in such old revolutionary base area.

o NTHEM
o Fiﬁqﬂ%éjE*“ﬁ%&%ﬁﬁa/\ﬁr)\ﬁﬁgsoéﬁﬁ:%ﬂﬁ Ex - AREL
ERRBEBHEHBRFNREER -
. Quzhou,Zhejiang
e “Zhongliang Book Reading” donated a total of RMB800,000 to local
schools for the improvement and construction of charity libraries and
teaching environment of the campus.
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NKBEEPR
VI. Charity, Zhongliang Book Reading

6.3.2 B WX 6.3.2 Poverty Alleviation
2020F RH BB R ABF 2 The year of 2020 was of great significance that witnessed the
EIEN M FE R AR UEE F final victory against poverty in China. In recent years, Zhongliang
EAEM BMEBEXHKE EEK Holdings has been carrying out poverty alleviation activities
BEHBERI=ZE=N] EBWHE O based on education and linked to industrial poverty alleviation
HEERWEREBERKRE 20 and healthy poverty alleviation and made continuous efforts to
EoT e 8 R o the poverty alleviation in the national impoverished regions as

the “three regions and three prefectures” and participated as
one of Shanghai’s counterparts of poverty alleviation areas to
help win the battle.

(HERE BERI BEHIBAEIARED
Charity Activity of “Zhejiang’s Love, Relaying Haixi, Loving Nujiang”

202058  RRIERZE[ LBt E HEB
NEFHBEBEIKETDH  HEEELES

o s N b Y
REBRMETAT AREEERE L - 2z ﬁ% ,
AT I AIE. A2 B2 B 1T

Eﬁ :é\ T Fcﬁ H’H‘Iﬁl gr ﬁ ﬁz E“J TE’ gr —F ! ﬁ 1FEJ Eﬁi @ 7\5 /'JE'/% HING CEREMONY OF COMMONWEAL PROJECT “ZHEJIANG'S LOVE, RELAYING HAIXI, L
HRRERNTFEFEN BN EXNSEHE
K-hRERBEEFIARERBEHER
NREFER BAXRE 4 R&ESEZH
ERRBEERERE PEBESE HESE
BT -

In May 2020, Zhongliang Holdings participated in
the poverty alleviation action of “Shanghai
Social Forces Supporting Poverty Alleviation in Yunnan on One-to-one Basis” and made investigation in
the impoverished villages in Huize County, Yunnan Province to identify the actual needs in poverty
alleviation. In July, under the guidance of the State Council Leading Group Office of Poverty Alleviation
and Development, Shanghai Federation of Industry and Commerce, Yunnan Provincial Federation of
Industry and Commerce and other departments, we formally paired with Liziing Village and Qinghe
Village, both national poverty-stricken villages in Huize County. By matching our own advantages in public
welfare resources and the needs of the two villages, Zhongliang Holdings offered precise assistance in
education, health, people’ s livelihood and other fields to achieve the targets of Shanghai-Yunnan
cooperation and jointly to build a beautiful Yunnan.
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Appendix I: List of Laws and Regulations and Internal Policies
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(PEARKMERRE)
(R EE AR MBI E i E T EE)

WhmEHEREZELLEEED)

(PEARKMBEFEE)
(PEARKMEZERNE)
(PEARKMBEBE L 2E)
(PEARKMBERTEEBFE)
(PFEARKMNBEEREER
(PEARKMBEDEE & R &R

(PEARKMBERFREE)
(PEARKMBERFERE)SREE)

(PEARKMBERRZEFELR
(PEARKMBERR)TRIIAZE)
(hE AR KEMBE KIS RBHGE)
(2 AR HE A E 88 RE )5 20708 0%)
(ZREBRRREE KD
(ARELAXBRITROETHRE)
(PEARAME LX)
(PEARKMBEZEHE RE)

(P EARKXMERKF A REZL)
(PEARKMBEZ2EEER)
(hE AR AMBEPE)
(PEARKMBEBERBTEE)

(TERR GO
(B K fe b & ) 4 8%)

Company Law of the People’s Republic of China

Law of the People’s Republic of China on the Administration of
the Urban Real Estate

Regulations on Urban Real Estate Development and Management
Control

Trademark Law of the People’s Republic of China

Patent Law of the People’s Republic of China

Cybersecurity Law of the People’s Republic of China
Anti-Unfair Competition Law of the People’s Republic of China
Product Quality Law of the People’s Republic of China

Law of the People’s Republic of China on the Protection of the
Rights and Interests of Consumers

Environmental Protection Law of the People’s Republic of China

Law of the People’s Republic of China on the Prevention and
Control of Pollution from Environmental Noise

Law of the People’s Republic of China on Environmental Impact
of Assessment

Law of the People’s Republic of China on the Prevention and
Control of Atmospheric Pollution

Law of the People’s Republic of China on the Prevention and
Control of Water Pollution

Law of the People’s Republic of China on the Prevention and
Control of Solid Waste Pollution

Law of the Regulations on Environmental Protection and
Management of Construction Projects

Temporary Provision on the Prohibition of Commercial Bribery
Labor Law of the People’s Republic of China

Labor Contract Law of the People’s Republic of China

Law of the People’s Republic of China on Protection of Minors
Production Safety Law of the People’s Republic of China

Fire Protection Law of the People’s Republic of China

Law of the People’s Republic of China on Prevention and Control
of Occupational Diseases

Regulation on Work-Related Injury Insurance
National Catalogue of Hazardous Wastes



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2020

sk — : ZRERRABHRFE

Appendix I: List of Laws and Regulations and Internal Policies
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(TRRFEEREENE)
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(™ BROZ 19 3% (2020R))
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Risk List

Furnace Rules of Zhongliang Holdings Group (Version 2020)
The Customer Information Security Management System
Zhongliang’s Eight Prohibitions for Integrity and Self-Discipline
Administrative Measures for Term Audit

Administrative Measures for Board Audit

Administrative Measures for Regional Business Group Residence
Audit

Notification Letter of Reporting Channels
Measures for Tender and Procurement of Integrity and Self-Discipline

Notice on Prevention of Relevant Risks Arising From the
COVID-19

Measures on Managing Compliance with Laws and Regulations
on Marketing

Operating Guidelines on Managing Production of Materials for
Sales and Promotion for Projects

Recruitment Management System

Administrative Measures for the Assessment on Engineering-
Related Departments

Management Measure on Evaluation of Construction by Third
Party

Administrative Measures for the Assessment on the Quality of
Projects Delivered

Administrative Measures for Performance Assessment
Red Line in Design of Zhongliang Real Estate Group
Training Management System

Supplier Integrity Agreement (Version 2020)

Administrative Measures for Customer Service Performance
Evaluation of Regional Companies

Guidelines on On-Site Sales Demonstration and Public Operation
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Appendix II: HKEX ESG Reportmg Guide Content Index

WER%E

Disclosure Paragraph

ARE

A. Environmental
[E EA1

Aspect Al

—RWE

General
Disclosure

8 SR 45 AUIB IZE AT A
KPI A1.1
BB BURIZEAL.2
KPI A1.2
RSB IR IZA1.3
KPI A1.3
BA R IR 1ZEA1 .4

KPI A1.4

BB AR IE1RAL5
KPIA1.5
BB IR IS 1RA1.6

KPI'A1.6

94

B

Emissions
FREREAERE
VI E A E /Y -

@ BxX: X

(b) BFHBEITAFERK

Emissions Information on:

(@)
(b)

relating to air and greenhouse gas emissions, discharges into water
and land, and generation of hazardous and non-hazardous waste.

the policies; and

compliance with relevant laws and regulations that have a

2 45

=

BER - MK R LB s  AEMNBEERER

MR R R AR R E Y

significant impact on the issuer

BE R TE 4R e A0 BE PR DR BUR

hERE
(VARESSEE
Greenhouse gas emissions in total (in tonnes) and, where appropriate,

SHEET &) o

The types of emissions and respective emissions data.

BHEMEUNHEAZE) R(ER)ZE (WMASEEE

intensity (e.g. per unit of production volume, per facility).

FELXEZTEEMEE A E)
B R
Total hazardous waste produced (in tonnes) and, where appropriate,

RHEETE) o

intensity (e.g. per unit of production volume, per facility).

ELABREEZEMES NMETE
B  BE®Z
Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per facility).

SHERTE) ©

4 ) & (i

AU KB ERNEERAERR -

Description of measures to mitigate emissions and results achieved.
MlEBAEENEETEEYN A
PR o

Description of how hazardous and non-hazardous wastes are handled,

reduction initiatives and results achieved.

nER)ZE (WABES

ER)EE(WNEESE

BIREEEMNERNAE

JImEERE

3.1 Green
Management

33 EEE
3.3 Green Operations
33 BEE
3.3 Green Operations
334 EE
3.3 Green Operations
33 BEE
3.3 Green Operations
33 B EE
3.3 Green Operations

3B EE

3.3 Green Operations
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—REBERBREAVER

Aspects, General Disclosures and KPIs

BER%E

Disclosure Paragraph

[EHEA2
Aspect A2
— R

General
Disclosure

38 52 48 U HE 1R A2.1

KPI' A2.1

B8 5 E UIR IR A2.2
KPI A2.2

B4R A IR 1R A2.3
KPI A2.3
A BT A2.4
KPI A2.4
MR BB IEA25

KPI'A2.5

& E A3
Aspect A3
— MR
General
Disclosure
8 52 45 WHE 1R A3

KPI'A3.1

BERER

Use of Resources

BERERER(BIEEIR - K EREA RS ) 8B
BERAIBNEE 7 &% BF BSTREF-

Policies on the efficient use of resources, including energy, water and
other raw materials. Resources can be used for production, storage,
transportation, buildings, electronic devices, etc..

RENESWEER SHEEER(NE  Kaloh) BFEE (AT
BEFRSAE)RBE(WMNEGESEN  BERMEE) °
Direct and/or indirect energy consumption by type (e.g. electricity, gas
or oil) in total (kWh in ’000s) and intensity (e.g. per unit of production
volume, per facility).

BEKENEE(WASESEN BERKRMIE) -

Water consumption in total and intensity (e.g. per unit of production
volume per facility).

et e R A MRt B RIS AR ©

Description of energy use efficiency initiatives and results achieved.

A sREGE R KR LA B EFAEE -
FRIS AR o

Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency initiatives and results achieved.

SR EATAREMHNEE UBMAE) E(ER) BEESEN
HE -

Total packaging material used for finished products (in tonnes) and,
where appropriate, per unit produced.

AR ERTT AR s 5 8 &

RERXAER

The Environment and Natural Resources
WIEBTAHRERRABERERKERLENBE -
Policies on minimising the issuer’s significant impact on the

environment and natural resources.

R EBERPHHRRELERARERNEKRR
TENTHY -

Description of the significant impacts of business activities on the
environment and natural resources and the actions taken to manage

them.

CERERNEERH

334k L IE

3.3 Green Operations

33 BEE

3.3 Green Operations

334 EE
3.3 Green Operations

324k B R 5

334 EE

3.2 Green Design

3.3 Green Operations
32/ B RET

33 BEE

3.2 Green Design

3.3 Green Operations
REBRBTH R
BEME & A
The Group’s business
does not involve the
use of packaging
materials

33 BEE
3.3 Green Operations

B3R EBEE

3.3 Green Operations
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ITRER EFEH —RERERARERER

Aspects, General Disclosures and KPIs

BER%E

Disclosure Paragraph

B.H®
B. Social

[E mB1
Aspect B1

— R EE

General
Disclosure

B8 2 45 N HE1EB 1
KPI B1.1

RS A I 1RB1.2

KPI B1.2

[EEB2
Aspect B2

—REBE

General
Disclosure

78 §E 48 B 1EB2.1
KPI B2.1
fE 4 4R IR 1EB2.2
KPI B2.2

B8 B4R WUIE1RB2.3
KPI B2.3

96

EE

Employment

EAFH N EE BERES TS R FTS5Ke-

ToAb ~ SR A K H At 155 58 S AR I Y

(@ BxE: X

b) BETABEATENHBEZRROIOER -

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to compensation and dismissal, recruitment and promotion,

working hours, rest periods, equal opportunity, diversity, anti-

discrimination, and other benefits and welfare.

ZMHR - EREER  FRANRMESSHESBE -

Total workforce by gender, employment type, age group and

geographical region.

RIMER - FERERN MBI SNEERKLL X -

N

Employee turnover rate by gender, age group and geographical region.

BREHEZZR

Health and Safety

ERR‘KZ2TERERREREREBENLLEN

@ BxE: X

b)) BTHBETAEE

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to providing a safe working environment and protecting

employees from occupational hazards.

EITEEERMETHIAB R K-

Number and rate of work-related fatalities.

HIGEXIIERR-

FENRBER RO ER

Lost days due to work injury.

M PTERME B ERET 2R ARERRITRERAE -
Description of occupational health and safety measures adopted, and
how they are implemented and monitored.

41 B ITHEER
4.2% B 18 7

4.1 Employee Profile
4.2 Remuneration and
Benefits

418 THR
4.1 Employee Profile

REBEEEERK
5=

The Group plans to
disclose in the future

43EREL R

4.3 Health and Safety

ABRELZ R

4.3 Health and Safety
NE B &R K
5=

The Group plans to
disclose in the future
ABREL

4.3 Health and Safety
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TEER EH —REBERBARENER BWEBR%E
Aspects, General Disclosures and KPIs Disclosure Paragraph
EmB3 R R
Aspect B3 Development and Training
— R ERARAEERIT IEBREN A L RENEE - HBINE  44ATBE
Eb o
Bl fEB IR AT BEEAEEINENRINBRIE
General Policies on improving employees’ knowledge and skills for discharging 4.4 Talent
Disclosure duties at work. Description of training activities. Development

Training refers to vocational training. It may include internal and
external courses paid by the employer.

BREMIEEB31 RUFKEESN(NSRERERE TREBEZ) EHHSNXI  44ATEE
BEBED -

KPI B3.1 The percentage of employees trained by gender and employee 4.4 Talent
category (e.g. senior management, middle management). Development

BRBERIEEB32 BURNREERME D  BEEE TKX I FHRE - 4.4 N T ER

KPI B3.2 The average training hours completed per employee by gender and 4.4 Talent
employee category. Development

[E mB4 B IR

Aspect B4 Labour Standards

— R E R IEET KRGS T : A1BITHR
@ HE: K
b)) BTHBTAFEAZENHBEEERAMNNER -

General Information on: 4.1 Employee Profile

Disclosure (@)  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to preventing child and forced labour.

BB MIEREBL Wil BEEMNNEEAREET KRGS T - 418 THER
KPI B4.1 Description of measures to review employment practices to avoid child 4.1 Employee Profile
and forced labour.
FRENIEEBLI2 MM ERERERBRNERB BB LMK - REBMBETH
BHIEE THBR
WMEHRAREEER
B
KPI B4.2 Description of steps taken to eliminate such practices when The Group eliminates
discovered. child labour and forced

labour, and no
violations occurred
during the Reporting
Period
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TEER EH —REBERBARENER WERE

Aspects, General Disclosures and KPIs Disclosure Paragraph

f& E B5 e e s

Aspect B5 Supply Chain Management

— R EE EEHEENREIEGRBBUR - SAtEEEIR

General Policies on managing environmental and social risks of the supply 5.1 Supplier
Disclosure chain. Management

FRBENIEEBRS RS S MEEREE - S ER B IR

KPI B5.1 Number of suppliers by geographical region. 5.1 Supplier

Management

B EMIEEBS2 WMl EAERHERNED mMERTEAENNHERSE - S1HEFER
AREBEPRITRERTE -

KPI B5.2 Description of practices relating to engaging suppliers, number of 5.1 Supplier
suppliers where the practices are being implemented, how they are Management
implemented and monitored.

[E EB6 EmEX

Aspect B6 Product Responsibility

— R E FEMMEHRHERMRENERELS2  EE B ALBREEN —Z mBR%
KRR EN
@ HE: &
b)) BTFTHBETAGEATZENHBEEZNADNER -

General Information on: Il. Quality Service

Disclosure (@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labelling and privacy matters

relating to products and services provided and methods of redress

BHEMIEEB) CEXRCELXEMBHTRL 2 EHEREAMAEL KN E D rEBEBI R
72 mn = W
KPI B6.1 Percentage of total products sold or shipped subject to recalls for The Group’s business
safety and health reasons. does not involve
product recall
BB MIEIEB62 HERNEMMRBNKRFEB AREEH A - 23%FE L
KPI B6.2 Number of products and service related complaints received and how 2.3 Customer Oriented
they are dealt with.
BREVIEEBS.S Mg ERREMNUEEGHNED - 2AEmRET
KPI B6.3 Description of practices relating to observing and protecting intellectual 2.1 Product Design
property rights
FRENIEEB64 HllBEERTRELREROWE - 221ETE =R
REBEBTE R
72 o [ 42
KPI B6.4 Description of quality assurance process and recall procedures. 2.2 Refining

Construction Quality
The Group’s business
does not involve
product recall
FREMIEIEB6.S HMIMBEEEHBRERLEBEBR  URBHEANTRERF X - 23%FPE L
KPI B6.5 Description of consumer data protection and privacy policies, how they 2.3 Customer Oriented
are implemented and monitored.
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Aspects, General Disclosures and KPIs

WER%E

Disclosure Paragraph

EmEB7
Aspect B7

—RWE

General
Disclosure

B8 52 45 AR FE 1R B7 1

KPI B7.1

BE AR5 1R BT .2
KPIB7.2

[Z 1 B8
Aspect B8
— R E

General
Disclosure

7342 45 #5132 B8
KPI B8.1

78 2 45 WUIR 1R B8.2
KPIB8.2

REF

Anti-corruption

BRI LR R HFRAEREN:

@ BE: R

b) BTHBTABEATENHBEZNAMNER -

Information on:

(@ the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

RERBAHBITASHESEREYEEENE SFARED

HELFRER-

Number of concluded legal cases regarding corrupt practices brought

against the issuer or its employees during the Reporting Period and

the outcomes of the cases.

M BEERBRERF  UREERITRERSE -

Description of preventive measures and whistle-blowing procedures,

how they are implemented and monitored.

HERE

Community Investment
BERANZERTHREEMEHRFENBREEK IS EZE
RN AR e

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities take
into consideration the communities’ interests.
HIEREE(HE RBREFHE HIFRK BF Xt 8
B) e

Focus areas of contribution (e.g. education, environmental concerns,
labour needs, health, culture, sport).
EZISBAPBER(NSEHER) -

Resources contributed (e.g. money or time) to the focus area.

1312

il

AN
/R

1.3 Corporate
Governance

1.3 %EER

1.3 Corporate
Governance

13X ER
1.3 Corporate
Governance

ROKEBEFR

VI. Charity, Zhongliang
Book Reading

RORE - EERR
VI. Charity , Zhongliang
Book Reading
NRE BERR
VI. Charity, Zhongliang
Book Reading
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