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中国交建践行绿色发展理念，推进生态文明建设，严格执行《环保法》《中央企业节能减排监
督管理暂行办法》等法律法规，持续完善绿色管理，严格落实节能减排，不断提高能源、资源
利用效率，加大自然生态保护力度，积极应对气候变化，实现企业与自然的协调发展。

China Communications Construction has practiced the concept of green development, promoted 
the construction of ecological civilization and strictly implemented the laws and regulations such 
as Environmental Protection Law and Interim Measures for Supervision and Management of Energy 
Conservation and Emission Reduction of Central SOEs, has continuously improved green management, 
strictly implemented energy conservation and emission reduction and continuously increased the energy 
and resource utilization efficiency and has strengthened the natural and ecological protection and coped 
with the climate changes to realize the coordinated development between the enterprise and the nature.

责任在心·呵护环境
REMEMBER 
RESPONSIBILITY IN 
MIND · CARE FOR THE 
ENVIRONMENT
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强化环境管理
STRENGTHEN THE ENVIRONMENTAL MANAGEMENT

中国交建建立健全环境管理体系，强化环境管理顶层设计，成立以董事长和总裁任双组长的生态环境保护工作领导机构，
压紧压实生态环境保护主体责任，严格落实生态环境保护“党政同责、一岗双责”，守住环保合规底线，全面提升公司
生态环保管理水平。2020 年，公司节能环保形势总体稳定，未发生一般以上突发环境事件。

China Communications Construction has established and perfected the environmental management system, strengthened the top design 
of environmental management and established the leading organ for the ecological and environmental protection, with Chairman and 
President as dual group leaders, has tightened and consolidated the subject responsibility of ecological and environmental protection, 
strictly implemented “same responsibility of the Party and government administration, dual responsibilities of one post” for ecological and 
environmental protection and defended the compliant bottom line of environmental protection to comprehensively promote the Company’s 
ecological and environmental management level. In 2020, the Company’s overall situation of energy conservation and environmental 
protection was stable, and there was no general or above emergent environmental incident.

Improve the ecological and environmental protection institutional system

Deploy and implement the Three-year Action Scheme for Energy Conservation and Environmental Protection

完善生态环境保护制度体系

部署实施节能环保三年行动方案

加快推进生态环境保护制度体系建设，印发《中交集团暨中国交建生态环境保护监督管理办法》《中交集
团暨中国交建生态环境保护检查办法》，编制《中国交建生态环境保护责任制》《中交集团暨中国交建生
态环境保护考核办法》。

It has accelerated promoting the construction of the ecological and environmental protection institutional system, issued 
Measures of CCCG & CCCC for Supervision and Management of Ecological and Environmental Protection, Measures of 
CCCG & CCCC for Examination on Ecological and Environmental Protection and prepared Responsibility System of China 
Communications Construction for Ecological and Environmental Protection and Measures of CCCG & CCCC for Assessment on 
Ecological and Environmental Protection.

Optimize the statistics and monitoring system for energy conservation and environmental protection

优化节能环保统计监测系统

完善中国交建能源节约与生态环境保护统计监测体系，升级“中国交建节能环保信息统计报送管理系统”，
更新及优化部分功能，提升能源消耗统计监测的精准化管理水平。中交三航局加强船机车设备油耗管理，
依托公司船机设备管理系统，开发了车辆油耗管理模块。

It has improved the statistics and monitoring system of China Communications Construction for energy conservation and 
ecological and environmental protection, updated the “Information Statistics and Submission Management System of 
China Communications Construction for Energy Conservation and Environmental Protection”, updated and optimized 
some functions and promoted the precision management level of energy consumption statistics and monitoring. CCCC Third 
Harbour Engineering has strengthened the oil consumption management of marine locomotive equipment and developed a 
vehicle fuel consumption management module based on the Company’s marine equipment management system.

Carry out the ecological and environmental protection compliance rectification activity

开展生态环保合规性整治活动

持续对公司所属工业企业开展节能环保专项督导检查、实地调研和 “回头看”检查，对能“立行立改”的
问题提出立即整改建议，对需要分步整改的问题列出整改计划，明确整改措施、整改时限和责任人，确保
整改到位；召开生态环境保护合规性整治视频会等专题会，对二级单位所属项目开展检查。

It has continuously carried out the special supervision and inspection of energy conservation and environmental protection, 
field survey and “look back” examination on the Company’s industrial enterprises to immediately put forward rectification 
suggestions on the problems that can be “implemented and rectified immediately”, list the rectification plans for the 
problems needing to be rectified step by step, specify the rectification measures, rectification time limit and responsible 
person to ensure the rectification in place; it has held the special meetings such as video meeting on the ecological and 
environmental protection compliance rectification and carried out inspections on the projects of Level 2 units.

Participate in the investigation and survey on ecological and environmental protection of central SOEs

参加中央企业生态环境保护调研

根据国资委部署，参加中央企业建筑行业调研组，了解建筑行业生态环境保护工作面临的形势和问题，学
习各企业切实有效的管理方式和创新做法。

According to the deployment of State-owned Assets Supervision and Administration Commission, it has joined in the building 
industry investigation and survey group of central SOEs to understand the situations and problems that the ecological and 
environmental protection work in the building industry faces and study the practical and effective management modes and 
innovation practices of the enterprises.

制定公司能源节约与生态环境保护工作三年行动方案（2020—2022 年），健全组织机构、完成制度修编，
夯实生态环境保护管理基础；开展“走基层、送服务、送政策”活动，重点宣讲当前环保形势和自查整改
要点；成立专家组对广州地铁 12 号线、西筑、车辆公司开展“专家会诊式”帮扶指导，结合检查工作开
展“送教上门”活动。

It has formulated the Company’s Three-year Action Scheme for Energy Conservation and Ecological and Environmental 
Protection (2020–2022), perfected the organizational structure and completed the system editing and revision to consolidate 
the foundation for ecological and environmental protection and management; it has carried out the activity of “visiting the 
grass-roots level, sending services, sending policies” to focus on publicizing the current situation of environmental protection 
and key points of self-inspection and rectification; it has established an expert group to carry out the “expert’s consultation” 
support and guidance and the activity of “sending education to the door” combined with the work inspection for 
Guangzhou Subway Line 12, CCCC Xi’an Road Construction and vehicle company.
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2020，我们的成绩
Our Achievements in 2020

中国路桥香港机场 3302 项目荣获杰出环保奖
CRBC Hong Kong International Airport 3302 Project wins the Outstanding Environmental Protection Award

Management of greenhouse gas

温室气体管理

将低碳发展作为重要发展战略和生态文明建设的重要途径，采取积极措施，有效控制温室气体排放，印发《中
国交建能源节约与生态环境保护统计报表》，完善应对气候变化统计指标体系和温室气体排放统计制度，
对二氧化碳排放量进行统计分析，全力应对气候变化。2020 年，公司二氧化碳排放量 390.9957 万吨，同比
减少 16.02%。2021 年公司将全力实现碳排放密度同比降低 4% 的目标。

It has taken low-carbon development as an important development strategy and an important approach for the construction 
of ecological civilization, taken positive measures to effectively control the emission of greenhouse gas, issued Statistical 
Statement of China Communications Construction for Energy Conservation and Ecological and Environmental Protection, 
improved the statistical indicator system coping with the climate changes and the statistical system for greenhouse gas 
emission and made statistics and analysis on the carbon dioxide emission to spare no effort to cope with the climate changes. 
In 2020, the Company’s carbon dioxide emissions were 3,909,957 tons, with the year-on-year decrease of 16.02%. In 2021, the 
Company will spare no effort to achieve the goal of reducing the carbon emission density by 4% on the year-on-year basis.

降低污染排放
REDUCE POLLUTANT EMISSIONS

中国交建制定并落实《中交集团暨中国交建生态环境保护监督管理办法》中关于排放物管理的要求，形成规范化工作模
式，严格废气 1、废水、废弃物 2 的处理，实现绿色长效发展。

China Communications Construction has formulated and implemented the requirements for emission management in Measures of CCCG & 
CCCC for Supervision and Management of Ecological and Environmental Protection, formed the standardized working mode and tightened 
the treatment of waste gas, waste water and the waste to realize the green and long-acting development.

1 因建筑类企业生产经营活动属于临时项目，无固定污染排放源，按照环保部《关于印发“十二五”主要污染物总量减排统计、监
测办法的通知》要求，化学需氧量、氨氮、二氧化硫和氮氧化物 4 项排放资料不在建筑类企业环境污染物统计要求范围内。

2 废弃物分类中，由于行业属性，相较于有害废弃物，本公司主要废弃物类别为无害废弃物，无害废弃物主要为钢筋、混凝土、砖
瓦物料等建筑垃圾，且均按业主要求进行分拣、破碎、再利用处理。

1 Production and operation activities of construction enterprises are temporary projects, so they do not have the fixed pollutant emission sources. 
According to the requirements of the Notice on Issuing Emission Statistics and Monitoring Measures for Total Amount of Main Pollutants in the 12th 
Five-Year Plan by the Ministry of Environmental Protection, the emission data of four items including chemical oxygen demand, ammonia nitrogen, 
sulfur dioxide and nitric oxide are not in the required statistical scope of environmental pollutants of construction enterprises.

2 In the waste classification, due to the industry attribute, compared with the hazardous waste, the main waste of the Company is harmless waste, 
and the harmless waste mainly includes the construction waste such as rebar, concrete and tile materials and is sorted out, broken and recycled as 
required by the owners.

中国节能协会“节能环保专利奖”特等奖 1项、二等奖 2项

1 special award and 2 second awards of “Energy Conservation and Environmental Protection 
Patent Award” of China Energy Conservation Association

“节能减排科技进步奖”二等奖 1项、三等奖 1项

1 second award and 1 third award of “Energy Conservation and Emission Reduction Science and 
Technology Progress Award”

“节能减排技术发明奖”三等奖 1项

1 third award of “Energy Conservation and Emission Reduction Technology Invention Award”
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Management of waste water emission

废水排放管理

严格规范建设项目环境影响评价和环境保护设施建设工作，执行污染物排放许可制，遵循国家《污水综合
排放标准》（GB8978-1996）排放要求。青岛地铁 13 号线项目针对施工现场产生的不同污水，设置排水沟、
沉淀池，每周进行水质 PH 值测试，对发现问题实施纠正，并采取相应预防措施。几内亚铝电项目码头工程
生活污水选用“SBR + 过滤 + 加氯消毒”联合处理的工艺，含油污水采用物理化学法处理工艺，污水处理工
艺流程及设备先进，出水水质稳定并满足中国环境保护的有关规定。

It has strictly standardized the environmental impact assessment on construction projects and the construction of 
environmental protection facilities, implemented the pollutant emission license system and followed the national 
Comprehensive Emission Standards for Waste Water (GB8978-1996). Qingdao Subway Line 13 Project has set up the 
drainage ditches and sedimentation tanks for different waste water generated on the construction site, conducted 
PH value test of water quality every week, corrected the problems when they are found and taken the corresponding 
prevention measures. In the wharf engineering of Aluminum Electricity Project in Guinea, the technology of “SBR + 
filtration + chlorination” joint treatment has been selected for domestic waste water, and the physical and chemical 
method treatment technology has been adopted for oily water; the waste water processing process and equipment 
are advanced, and the effluent quality is stable and meets the relevant provisions of environmental protection in 
China.

Management of waste gas emission

废气排放管理

严格执行《环保法》《中央企业节能减排监督管理暂行办法》等与空气污染相关的法律法规，推广低能耗、
无污染、高效率的工艺、设备和产品，最大限度减少废气排放。西筑公司投资 1,200 万元开展喷丸粉尘及喷
漆有机废气治理设备设施提标改造项目，对喷砂房、喷涂房进行全面改造，更新粉尘和有机废气处理系统，
保证设备设施满足排放要求。

It has strictly implemented the laws and regulations related to air pollution, such as Environmental Protection Law 
and Interim Measures for Supervision and Management of Energy Conservation and Emission Reduction of Central 
SOEs and promoted the technologies, equipment and products with low energy conservation, no pollution and high 
efficiency to minimize the waste gas emission. CCCC Xi’an Road Construction Company has invested RMB 12 million 
to carry out the upgrade and reconstruction project for treatment equipment and facilities of shot blasting dust and 
organic waste gas of paint spraying to comprehensively reconstruct the sand blasting room and spraying room, 
update the dust and organic waste gas treatment system so as to guarantee that the equipment and facilities will 
meet the emission requirements.

Management of waste 

废弃物管理

完善危险废弃物类别清单及标识牌，规范危险废弃物仓库、台账管理，委托有资质单位进行危险废弃物处
置，加大处置力度、提高转运频次；遵循“源头减量、分类管理、就地处置、排放控制”原则对无害废弃
物进行处理，推广“垃圾分类”工作。生活垃圾按地方要求，分类存放；施工船舶生活垃圾委托有资质的
单位进行接收，避免污染海域；建筑垃圾集中分类存放，进行无害化处置或资源化利用；金属类垃圾鼓励
就地处置，作为施工材料或工具；废旧建筑材料再生综合利用，扩大粉煤灰、煤矸石、矿渣、废旧轮胎等
工业废料和疏浚土、建筑垃圾、污水雨水的无害化处理和综合利用。

It has improved the hazardous waste category list and signboards, standardized the management of hazardous waste 
warehouse and standing books, entrusted the qualified units to dispose the hazardous waste, strengthened the disposal and 
increased the transfer frequency; it has followed the principles of “source reduction, classified management, local disposal, 
emission control” to treat the harmless waste and promoted the “waste classification” work. It has classified and stored 
the domestic waste according to the local requirements; it has entrusted the qualified units to receive the domestic waste 
of the construction ships to avoid polluting the sea area; it has classified and stored the construction waste and conducted 
the harmless disposal or resourceful utilization; it has encouraged the local disposal of metal waste and used it as the 
construction materials or tools; it has recycled the waste and old building materials and expanded the harmless treatment 
and comprehensive utilization of the industrial waste, such as coal ash, coal gangue, slag and junked tires, and the dredged 
soil, construction waste, waste water and rainwater.

高效利用资源
MAKE EFFICIENT USE OF RESOURCES

中国交建高度重视资源使用和保护，将环保理念全面融入施工和项目管理中，坚持绿色施工，优先选用节能、高效、环
保的机械设备和可循环材料；持续优化能源结构，提高能效水平，淘汰落后设备，重视发展循环经济，积极探索建立资
源节约的长效机制，努力实现资源节约型、环境友好型、技术创新型企业转型。2020 年，公司万元营业收入综合能耗 0.0239
吨标煤 / 万元。2021 年，公司将全力实现能源消耗密度同比降低 3% 的目标。

China Communications Construction has paid high attention to the use and protection of resources, comprehensively blended the 
environmental protection concept into the construction and project management, insisted on green construction and selected the energy-
saving, efficient and environment-friendly mechanical equipment and recycling materials; it has continuously optimized the energy 
structure, improved the energy efficiency level and eliminated the outdated equipment, and it has paid attention to developing the circular 
economy, actively explored and established the long-acting mechanism for energy conservation and striven to achieve the transformation 
of energy-saving, environment-friendly and technically-innovative enterprise. In 2020, the Company’s comprehensive energy consumption 
of operating income of per RMB ten thousand was 0.0239 tons of standard coals/RMB ten thousand. In 2021, the Company will spare no 
effort to achieve the goal of reducing the energy consumption density by 3% on the year-on-year basis.
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Insist on scientific use of water and improve the efficiency of water use

坚持科学用水，提升用水效益

要求各施工项目依法申请取水许可证，缴纳水资源费取得取水权，选择取水点时避开生态保护区、水源保护地等敏感地
带。优化改进施工及养护工艺，采用井点降水收集水资源循环利用技术、自动喷淋养生系统等减少用水量。积极推广
PHC 管桩蒸养冷凝水回收利用、雨水收集循环利用等资源循环利用技术；施工项目驻地的生活污水经污水处理设备处
理后循环利用；拌合站内设置沉淀池，对生产废水进行充分过滤沉淀，清水用于洗车、洒水、浇灌等；回收、利用施工
现场雨水，用于结构混凝土养护、道路地表降尘等，提升水资源循环使用率。

Strengthen energy consumption supervision and eliminate the outdated equipment

强化能耗监管，淘汰落后设备

健全大型设备消耗监测系统，加强对重点用能设备能源利用率的实际监控；严格执行设备购置审批制度，确保新购置设
备环保、节能，加强对现有设备的技术改造，大力淘汰高能耗、高污染老旧设备，不断降低公司综合耗能水平。

It has perfected the large equipment consumption monitoring system and strengthened the actual monitoring of the energy utilization rate of 
key energy equipment; it has strictly implemented the examination and approval system for equipment purchase to ensure the environmental 
protection and energy conservation of the new equipment purchased, strengthened the technical transformation of existing equipment and 
vigorously eliminated the old equipment of high energy consumption and high pollution to continuously reduce the Company’s comprehensive 
energy consumption level.

It has required the construction projects to apply for water-intaking license, pay the water resource fees to obtain the water-intaking right and 
avoid the sensitive zones such as ecological preservation areas and water source protection places at the time of selecting water-intaking points. 
It has optimized and improved the construction and maintenance technology, adopted the recycling technology of water resources collected 
through well-point dewatering and autonomic spraying and health maintenance system to reduce the water consumption. It has actively 
promoted the resource recycling technologies such as PHC pipe pile steaming and maintenance condensate recycling and rainwater collection 
and recycling; the domestic waste water of the construction project residence has been recycled upon the treatment through the waste water 
treatment equipment; it has set up a sedimentation basin in the mixing station to fully filter and precipitate the production wastewater and 
used the clear water for washing vehicles, watering and irrigating; it has recycled and utilized the rainwater on the construction site for structural 
concrete maintenance and road surface dust fall and promotion of the water resource recycling rate.

采用分体式 PP 塑料模块建设蓄水池，模块可循环利用
Adopt the split-type PP plastic modules to build an impounding reservoir, and the modules can be recycled

Pay attention to scientific and technological research and development and improve the energy efficiency level

重视科技研发，提高能效水平

鼓励生态环保技术和管理创新攻关，加大对节能环保科技研发和技术装备自主创新投入，推广节能低碳环保“四新技术”
（新材料、新技术、新工艺、新设备）应用。二航局积极开展能源节约关键技术科研攻关，研制气举取土门机集群控制
系统与机械臂水下开挖机器人，提升施工自动化智能化，提高作业效率。

It has encouraged the ecological and environmental protection technology and management innovation tackling, increased the investment in 
energy conservation and environmental protection science and technology research and development and autonomous innovation of technical 
equipment and promoted the application of “four new technologies” (new materials, new technologies, new process, new equipment) of 
energy conservation, low carbon and environmental protection. CCCC Second Harbour Engineering has actively tackled the scientific research 
on key technologies for energy conservation and developed the gas-lift earth-fetching portal crane cluster control system and mechanical arm 
underwater excavation robot to promote automation and intelligence of construction and improve the operation efficiency.

It has developed and utilized the new energy such as solar energy, wind energy, geothermal energy and air energy, renewable energy and 
clean energy, adjusted the energy consumption structure and increased the proportion of high-quality energy in the energy consumption 
structure, and it has assessed, planned and prepared and implemented the energy projects through multiple modes such as PPP, EMC and 
BOT, and promoted the replacement of fossil energy with high-quality energy with technical innovation; it has promoted the use of solar 
street lamps and warning lamps, solar water heaters, LED lamps and illumination intelligent control system and encouraged the use of 
natural gas as the primary fuel for asphalt mixing plants.

Optimize the energy structure and promote the high-quality energy

优化能源结构，推广优质能源

开发利用太阳能、风能、地热能、空气能等新能源、可再生能源和清洁能源，调整能源消费结构，加大优质能源在能源
消费结构中的比重，通过 PPP、EMC、BOT 等多种模式开展能源项目的评估、筹划和实施，以技术创新促进推广优质
能源替代化石能源使用；推广采用太阳能路灯及警示灯、太阳能热水器、LED 灯具、照明智能控制系统，鼓励使用天
然气作为沥青搅拌站的主要燃料。
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组织开展多样化的环保公益活动，加强生物多样性保护，促进生态恢复与治理。四航局组织蓝马甲志愿者活动，
为市民群众创造良好的绿色出行环境，树立“绿色、低碳、环保”企业形象。上航局为保护长江水下生态环境，
设立生态涵养试验区，抛放 4,000 件鱼巢排，覆盖面积 3.6 万平方米。肯尼亚蒙巴萨港新建 KOT 油码头项目为
保护红树林，维持当地生态平衡，合理规划种植区，完成 4.5 万棵红树种植再造。

It has organized the diversified public welfare activities of 
environmental protection, strengthened biodiversity protection 
and promoted the ecological restoration and treatment. CCCC 
Fourth Harbour Engineering organized Blue Vest Volunteer 
Activity to create the green travel environment for the citizens 
and set up the enterprise image of “green, low carbon, 
environmental protection”. CCCC Shanghai Dredging has 
set up the ecological conservation pilot area to protect the 
underwater ecological environment of the Yangtze River and 
threw 4,000 fish nest rafts, covering an area of 36,000 m2. 
The newly-built KOT oil wharf project at Mombasa Harbour of 
Kenya reasonably planned the planting area and completed 
planting and re-afforestation of 45,000 mangroves to protect 
the mangrove forest and maintain the local ecological 
balance.

Carry out the public welfare activities of environmental protection and strengthen ecological protection

开展环保公益，加强生态保护

中交建设者种植红树幼苗

加纳特码项目部正进行小海龟放生中国港湾在加纳发起“守护蔚蓝”环保志愿活动

CCCC builders are planting the mangrove seedling

The Tema project department in Ghana is releasing baby turtles to 
the nature.

China Harbour Engineering Co. (CHEC) is launching environmental 
protection volunteer campaign "Guarding the Blue" in Ghana.

China Communications Construction has vigorously carried out the green building activity, and through scientific management and technical 
progress, it has saved the resources and reduced the negative impacts on the environment to the greatest extent. At the same time, it has 
adhered to the concept of green development, actively practiced green operation, carried out the training and publicity & implementation 
of environmental protection and organized the public welfare activities of environmental protection in various forms to make its own 
contributions to building beautiful China with its own action.

加强日常用水、用电管理，积极开展供暖、空调、配电、电梯等设备的节能提升工作；倡导“无纸化”办公，
严格控制办公消耗。

It has strengthened the management of daily water use and electricity use and actively carried out the energy conservation 
promotion work of equipment such as heating, air conditioning, power distribution and elevator; it has initiated “paperless” 
office and strictly controlled office consumption.

Initiate the concept of environmental protection and practice green office

倡导环保理念，践行绿色办公

编制《习近平生态文明思想学习资料》为党委中心组提供学习资料，编写并下发《生态环境保护政策及法律法
规汇编》《生态环境保护知识 150 问》《工业企业环保自查手册》《生态环境保护综合行政执法事项指导目录（2020
年版）》《生态环境部及各省区市生态环境部门出台的复工复产环保政策汇总表》等学习手册；首次举办“交
自然为友，建和谐之道”节能环保月，开展“绿水青山，节能增效”全国节能宣传周及“绿色低碳，全面小康”
全国低碳日活动，节能周期间连续宣传 30 余次，扩大节能环保影响。

It has prepared Learning Materials of Xi Jinping Thought on Ecological Civilization to provide the learning materials for the central group of 
the Party Committee, has compiled and issued Collection of Ecological and Environmental Protection Policies and Laws and Regulations, 150 
Questions about Knowledge of Ecological and Environmental Protection, Manual on Self-inspection on Environmental Protection of Industrial 
Enterprises, Guidance Catalogue of Comprehensive Administration Law Enforcement Matters on Ecological and Environmental Protection 
(2020 Version), Summary Sheet of Environmental Protection Policies on Work and Production Resumption Launched by Ministry of Ecological 
Environment and Departments of Ecological Protection of Provinces, Autonomous Regions and Municipalities and other learning manuals; it 
held “make friend with the nature, build a harmonious road” energy conservation and environmental protection month for the first time, 
carried out “lucid waters and lush mountains, energy conservation and efficiency improvement” national energy conservation publicity 
week and “green and low carbon, comprehensive well-being” national low-carbon day activity, and during the energy conservation 
week, it publicized over 30 consecutive times to expand the impact of energy conservation and environmental protection.

Organize the publicity and education of energy conservation and promote the awareness of environmental protection

组织节能宣教，提升环保意识

践行生态保护
PRACTICE THE ECOLOGICAL PROTECTION

中国交建大力开展绿色建造活动，通过科学管理和技术进步，最大限度节约资源与减少对环境的负面影响。同时秉持绿
色发展理念，积极践行绿色运营，开展环保培训与宣贯，组织形式多样的环保公益活动，以自身行动为建设美丽中国贡
献交建力量。
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中国交建秉持“服务社会、回馈社会”理念，积极履行企业公民责任，聚焦扶贫助农，倾力疫情防控，
积极参与社区共建，开展“蓝马甲”系列志愿服务，响应号召抢险救灾，为建设和谐社会贡献
中交力量。

China Communications Construction has adhered to the concept of “serving the society, giving back 
to the society”, actively performed the corporate civic responsibility, focused on supporting the poor 
and helping the farmers, done its utmost to prevent and control the outbreak, actively participated in 
community co-building, carried out the “Blue Vest” series of volunteer services and responded to the 
call for rescue and relief to make its own contributions to building a harmonious society.

奉献爱心·回馈社会
DEDICATE THE LOVE 
· GIVE BACK TO THE 
SOCIETY
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聚焦精准扶贫
FOCUS ON THE TARGETED POVERTY ALLEVIATION

中国交建统筹 36 家子公司开展定点帮扶工作，形成高效务实、合力攻坚的中交扶贫大格局，为中华民族消灭两千年的
历史性绝对贫困问题作出了中交贡献。2020 年，公司投入扶贫资金约 2.82 亿元，定点帮扶的云南怒江泸水市、兰坪县、
福贡县、贡山县和新疆英吉沙县全部脱贫摘帽。公司在中央单位定点扶贫工作成效考核中连续 3 年获得“好”，多次
被授予云南省和怒江州“扶贫明星企业”“扶贫先进单位”；中交怒江产业扶贫开发公司荣获“全国脱贫攻坚先进集体”
称号。

China Communications Construction has coordinated 36 subsidiaries to carry out the fixed-point support work and formed the efficient and 
practical CCCC poverty alleviation pattern with joint efforts for tackling to make its own contributions to eradicating the historic absolute 
poverty of two thousand years by the Chinese nation. In 2020, the Company invested the poverty alleviation funds of about RMB 282 million, 
and Lushui City, Lanping County, Fugong County and Gongshan County in Nujiang Prefecture of Yunnan Province, and Yingjisha County in 
Xinjiang, for which the Company provided fixed-point support, got rid of poverty. The Company was rated as “good” for three consecutive 
years in the assessment on the fixed-point poverty alleviation work effect of the central units, and was awarded “Star Enterprise of Poverty 
Alleviation” and “Advanced Unit of Poverty Alleviation” by Yunnan Province and Nujiang Prefecture; CCCC Nujiang Industrial Poverty 
Alleviation and Development Company won the title of “National Advanced Collective of Poverty Alleviation”.

深刻领会

找准需求

发挥优势

聚焦重点

狠抓落实

突出实效

横纵结合的责任体系

远近结合的目标体系

点面结合的工作体系

前后贯穿的互动体系

广度和深度结合的宣传体系

奖罚结合的考评体系

聚力交通脱贫

聚力产业脱贫

聚力教育脱贫

聚力就业脱贫

聚力消费脱贫

聚力党建脱贫

Enhance understanding

Identify demands

Give play to advantages

Focus on key points

Emphasize implementation

Highlight effective results

Horizontal and vertical responsibility 
system

Long-term and near-term objective 
system

Point-and-surface-combined work 
syste

Front and back interaction system

Breadth-and-depth-combined 
publicity system

Reward-and-punishment-combined 
appraisal system

Focus on poverty alleviation through 
transportation

Focus on poverty alleviation through 
industry

Focus on poverty alleviation through 
education

Focus on poverty alleviation through 
employment

Focus on poverty alleviation through 
consumption

Focus on poverty alleviation through 
Party building

Six principles
六项原则

Six systems
六大体系

Six focuses
六个聚力

Combined with the business advantages, do its utmost to achieve poverty alleviation through transportation

Target the industrial employment and help the long-acting poverty alleviation

结合业务优势，倾力交通脱贫

瞄准产业就业，助力长效脱贫

发挥基础设施全产业链和投建营一体化优势，在贫
困地区开展交通项目规划咨询、交通基础设施建设、
易地搬迁扶贫等。2020 年，公司在定点扶贫地区共
投入交通扶贫资金 0.69 亿元。

It has given play to the advantages of whole industry chain 
and integrated investment, construction and operation of 
infrastructures to carry out the transportation project planning 
consulting, construction of transportation infrastructures and 
relocation of impoverished residents in poor areas. In 2020, 
the Company invested the funds of RMB 69 million for poverty 
alleviation through transportation in the fixed-point poverty 
alleviation areas.

2020 年 8 月 12 日，中交怒江连心桥正式通车
On August 12, 2020, CCCC Nujiang Heart Connection Bridge is 
formally opened to traffic

通过搭建和支持产业扶贫平台、开展产业扶贫项目
等建立可持续的长效扶贫机制；聚焦贫困地区进城
务工人员和高校毕业生，通过劳务输出、技能培训、
推进大学生就业等积极开展就业帮扶。2020 年，公
司在定点扶贫地区共投入产业扶贫资金 3,470 万元，
开展产业扶贫项目 10 个，惠及贫困人口 1,000 余人；
通过劳务输出共带动 1,195 名贫困人口就业，在定
点扶贫地区怒江州招录大学生毕业生 40 人。

By building and supporting the platforms of poverty alleviation 
through industry and carrying out the project of poverty alleviation 
through industry, it has established the sustainable long-acting 
mechanism for poverty alleviation; it has focused on the migrant 
workers in poor areas and college graduates and has actively 
carried out the employment support through labor service output, 
skill training and promoting the college students’ employment. 
In 2020, the Company invested the funds of RMB 34.7 million for 
poverty alleviation through industry in the fixed-point poverty 
alleviation areas, carried out 10 projects of poverty alleviation 
through industry and benefited over 1,000 impoverished persons; 
through labor service output, it drove 1,195 impoverished persons’ 
employment and recruited 40 college graduates in the fixed-point 
poverty alleviation area, Nujiang Prefecture.

2020 年，二公局在英吉沙县倩丽服装农民专业合作社订
购工装，帮助当地服装产业扩大生产
In 2020, CCCC Second Highway Engineering orders frocks from 
Qianli Garment Farmers’ Professional Cooperative in Yingjisha 
County to help the local garment industry to expand production



72 73中国交建 2020 年环境、社会及管治报告坚定决心·优化治理 不忘初心·奉献精品 秉承真心·关爱员工 责任在心·呵护环境 奉献爱心·回馈社会
Environmental, Social and Governance ReportFIRM THE DETERMINATION 

· OPTIMIZE THE 
GOVERNANCE

STAY TRUE TO THE MISSION 
· DEDICATE HIGH-QUALITY 

PRODUCTS

ADHERE TO SINCERITY · CARE 
FOR EMPLOYEES

REMEMBER RESPONSIBILITY 
IN MIND · CARE FOR THE 

ENVIRONMENT

DEDICATE THE LOVE · GIVE 
BACK TO THE SOCIETY

Based on the root of people’s livelihood and focus on education and medical treatment Implement pairing and co-building and focus on poverty alleviation through Party building

Open up the market channel and focus on poverty alleviation through consumption

立足民生根本，聚力教育医疗 实施结对共建，聚力党建脱贫

打通市场通道，着力消费脱贫

援建教育基础设施、资助贫困学生，助力贫困地区
教育事业发展；开展卫生医疗机构建设、培训医务
人员，改善医疗卫生服务条件和能力。2020 年，公
司援建教育基础设施共投入资金 0.93 亿元，惠及学
生近 4,000 人；投入医疗扶贫资金 1,300 万元。

出资 1,035 万元改造扩建怒江州村级党员活动中心建设，组织所属单位与对口帮扶乡、镇签订《党支部结对
共建责任书》，彰显基层党组织在脱贫攻坚中的战斗堡垒作用。

通过线上和线下多元渠道购买贫困户的农特产品和服务，解决农产品销售不畅难题，帮助贫困户增收。2020
年，公司累计采购贫困地区农产品 928 万元，帮助销售贫困地区农产品 293 万元。

It has assisted in construction of infrastructures and subsidized 
poor students to help the development of educational career 
in the poor areas; it has carried out the construction of health 
and medical treatment institutions and trained the medical 
personnel to improve the medical treatment and health service 
conditions and ability. In 2020, the Company invested RMB 93 
million in assisting the construction of education infrastructures 
to benefit nearly 4,000 students; it invested the funds of RMB 13 
million for poverty alleviation through medical treatment.

It has contributed the capital of RMB 
10.35 million to transform and expand 
the village-level Party member activity 
centers in Nujiang Prefecture and 
organized their affiliated units to sign 
Liability Statement for Party Branch 
Pairing and Co-building with their 
counterpart villages and towns to 
manifest the role of battle fortress 
played by the grass-roots Party 
organizations in poverty alleviation.

I t  h a s  p u r c h a s e d  t h e 
agricultural special local 
products and services of 
impoverished households 
through online and offline 
diversified channels to 
s o l v e  t h e  d i f f i c u l t y  o f 
dul l  sale and help the 
impoverished households 
increase the  incomes. 
In  2020,  the  Company 
purchased the agricultural 
p ro d u c t s  va l u i n g  R M B 
9.28 million from the poor 
areas and helped to sell 
the agricultural products 
valuing RMB 2.93 million of 
the poor areas.

2020 年 7 月 7 日，公司总投资约 1.48 亿元的中交兰坪新
时代希望学校正式投入使用
On July 7, 2020, CCCC Lanping New Era Hope School in which 
the Company invested about RMB 148,000,000 is formally put 
into use

中国交建援建秋那桶村党群活动中心
China Communications Construction builds Party-mass Activity Center of Qiunatong 
Village

创新“一县一业”消费扶贫模式，与怒江小企业联制扶贫产品
Innovating the model of poverty alleviation through consumption as per "One County, One 
Industry" and producing poverty alleviation products in cooperation with small enterprises in 
Nujiang

抗击新冠疫情
FIGHT AGAINST THE COVID-19

面对来势汹汹的新冠肺炎疫情，中国交建发布《关于充分发挥公司各级党组织和党员干部作用，坚决打赢疫情防控阻击
战的通知》，迅速形成“统一指挥、全面部署、立体防控”的工作格局。公司累计捐款超 7,600 万元，助力打赢疫情防
控阻击战，中交资管运营的 2,600 多公里高速公路全部开通绿色通道，减免通行费约 22 亿元。公司员工刘宜全获评“全
国抗击新冠肺炎疫情先进个人”和“全国优秀共产党员”，余绍淮、李小佳、倪庆九荣获“中央企业抗击新冠肺炎疫情
先进个人”；中交二航局获评“中央企业抗击新冠肺炎疫情先进集体”。

In the face of aggressive COVID-19, China Communications Construction released Notice on Giving Full Play to the Role of the Company’s 
Party Organizations at All Levels and the Party Members and Cadres and Firmly Winning the Blocking Action of the Outbreak Prevention 
and Control and rapidly formed the work pattern of “unified command, comprehensive deployment, three-dimensional prevention and 
control”. The Company donated more than RMB 76 million in total to help to win the block action of the outbreak prevention and control. 
All the expressways of more than 2,600 km operated by CCCC Asset Management opened the green channels and reduced and exempted 
the tolls of about RMB 2.2 billion. The Company’s employee Liu Yiquan was rated as “National Advanced Individual Fighting Against the 
COVID-19 Outbreak” and “National Excellent Communist Party Member”, and Yu Shaohuai, Li Xiaojia and Ni Qingjiu won the title of 
“Advanced individuals Fighting Against the COVID-19 Outbreak of the Central SOEs”; CCCC Second Harbour Engineering was rated as 
“Advanced Collective Fighting Against the COVID-19 Outbreak of the Central SOEs”.
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Purchase the medical materials worldwide

全球采购医疗物资

及时协调全球 121 个国家和地区的 253 个境外机构，通过建立境外疫情防护物资的资源需求、供应、接收工作群，
统筹各方力量，安排专人对接境外货源渠道及物资转运工作，打造公司总部、下属疫区单位与境外采购人员的
供求关系链。

It timely coordinated 253 overseas institutions in 121 countries and regions worldwide, and by establishing the resource demands, 
supplies and receiving work groups of overseas outbreak prevention materials, it coordinated all forces and arranged the special 
personnel to connect with the overall cargo source channels and material transfer work to build the supply and demand relation 
chain between the Company’s headquarters and the subordinated units in the affected areas with the overseas purchase 
personnel.

Support overseas fight against the epidemic worldwide

全球支援境外抗疫

第一时间成立境外疫情防控领导小组，在 113 个国别（地区）成立联络组；组织为境外采购各类防疫物资，满足
使用和储备需求，并做好持续有效供应；对遍布全球 139 个国家和地区的 969 个海外项目和约 10 万名海外员工逐
一开展疫情防控排查，对重点国别和项目实现巡检全覆盖；第一时间启动疫情防控期间外事审批流程，严控人员
外派团组数量，联防联动，防止境外疫情输入；参与成立“中央企业海外员工医疗健康保障平台”，保障海外员
工的健康管理、医疗需求和心理疏导；承担多个国家方舱医院紧急建设任务，为驻在国提供道义支持与援助。

It established the Leading Group for Overseas Outbreak Prevention and Control in the first time and established the contact groups in 
113 countries (regions); it organized overseas purchase of all kinds of materials for the outbreak prevention to meet the use and reserve 

Carry out work and production resumption safely and orderly

安全有序复工复产

将常态化防疫有机嵌入生产经营全过程，坚决做到“两手抓、两手硬、两促进”，以最快速度、科学高效地组
织好复工复产；千方百计为产业链上下游企业提供资金支持，为复工复产稳就业作出贡献。

It organically integrated normal outbreak prevention into the whole process of production and operation and firmly achieved 
“grasping two key links solidly at the same time, promoting two aspects” to organize the work and production resumption 
scientifically and efficiently at the highest speed; it made every endeavor to provide the fund support for the upstream and 
downstream enterprises of the industry chain to make contributions to the work and production resumption and employment 
stability.

Based on its own industry, assist the infrastructures

立足本业援助基建

立足本业，集中资源、调度力量，争分夺秒全力投入到各类医院和实验室的援建中。截至 2020 年 2 月 20 日，二航局、
一公局集团、四公局等单位单独建设武汉“火眼”实验室和 1 家方舱医院；3 次参与武汉火神山医院建设、1 次
参与雷神山建设，参与湖北省内 11 家医院建设；参与武汉 6 家方舱医院建设。

Based on its own industry, it concentrated the resources and dispatched the forces and made full use of every minute to spare 
no effort to be devoted to the assistance in construction of all kinds of hospitals and laboratories. As of February 20, 2020, 
CCCC Second Harbour Engineering, CCCC First Highway Engineering and CCCC Fourth Highway Engineering and other units 
had independently constructed Wuhan “Huoyan” Laboratory and one Fangcang shelter hospital; they had participated in 
the construction of Wuhan Huoshenshan Hospital for three times, participated in the construction of Leishenshan Hospital for 
once; they had participated in the construction of 11 hospitals within Hubei Province and participated in the construction of 
six Fangcang shelter hospitals in Wuhan.

中交马东铁项目向马来西亚政府捐赠 3,000 个 N95 口罩、2,000 个 KN90 口罩、20,000 个一次性医用外科口罩、1,200 个医
用护目镜、2,000 份检测试剂等新冠肺炎防疫物资，助力马来西亚开展新冠疫情防控工作。
CCCC East Coast Rail Line project in Malaysia donates 3,000 pcs. of N95 masks, 2,000 pcs. of KN90 masks, 20,000 pcs. of disposable 
medical surgical masks, 1,200 pcs. of medical goggles, 2,000 sets of test reagents and other COVID-19 prevention materials to the 
Malaysian government to help Malaysia carry out the prevention and control of COVID-19

公司联合肯尼亚卫生部为公司海外员工注射疫苗
The Company cooperates with the Kenyan Ministry of Health to 
vaccinate the overseas staff of the Company

demands and continuously and effectively supplied them; it 
carried out the investigation of outbreak prevention and control 
on 969 overseas projects and about 100,000 overseas employees 
in 139 countries and regions worldwide one by one and realized 
the routing inspection on all the key countries and projects; it 
started the foreign affairs examination and approval process 
during the outbreak prevention and control in the first time, strictly 
controlled the quantity of the groups of personnel dispatched 
overseas and carried out co-prevention and co-management 
to prevent the import of overseas outbreak; it participated in the 
establishment of “Medical Treatment and Health Guarantee 
Platform for Overseas Employees of Central SOEs” to guarantee 
the health management, medical treatment demands and 
psychological counseling of overseas employees, and it bore the 
tasks of emergent construction of Fangcang shelter hospitals in 
multiple countries to provide moral support and assistance for 
the countries of residence.
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· OPTIMIZE THE 
GOVERNANCE

STAY TRUE TO THE MISSION 
· DEDICATE HIGH-QUALITY 

PRODUCTS

ADHERE TO SINCERITY · CARE 
FOR EMPLOYEES

REMEMBER RESPONSIBILITY 
IN MIND · CARE FOR THE 

ENVIRONMENT

DEDICATE THE LOVE · GIVE 
BACK TO THE SOCIETY

开展公益慈善
CARRY OUT THE PUBLIC CHARITY

中国交建热心社会公益慈善事业，关注民生和社会进步，真情开展志愿活动，积极援助抢险救灾，努力实现企业与社区
的和谐共建。2020 年，公司公益捐赠投入 12,308 万元。

China Communications Construction has been enthusiastic about the social public charity, paid attention to the people’s livelihood, sincerely 
carried out the volunteer activities, actively assisted in rescue and relief work and striven to realize the harmonious co-building of enterprise 
and community. In 2020, the Company invested RMB 123.08 million in the public donation.

关爱社区和谐

开展志愿服务

驰援抢险救灾

Care for community harmony

坚持发展成果与社区共享，借助企业优势服务社区居
民，组织开展助学济困、关爱弱小、改善民生等活动，
建立良好的企地关系，以实际行动助力社区和谐。

It has insisted on sharing the development achievements 
with the communities, served the community residents with 
the enterprise advantages, organized the activities such as 
helping students in study and helping the poor financially, 
caring for the weak and improving the people’s livelihood and 
established the good enterprise-local relationship to promote 
the community harmony with actual actions.

Carry out volunteer services

Emergently assist in rescue and relief work

公司积极发挥基础设施建设专业优势，面对地震、滑坡、塌方、暴雨、台风、洪水、干旱、山火等灾害险情时，
第一时间驰援现场，全力开展抢险救灾，保障人民群众的生命安全。2020 年各级单位参与疫情防控、防汛抗洪
救援等任务 154 次，共出动抢险设备 2,141 台，出动 9,121 人次。

广州地铁十二号线项目部在云城街道开展社区安全宣传
Guangzhou Subway Line 12 Project Department carries out community safety publicity in Yuncheng Sub-district

三航局永泰高速项目部关爱村中留守儿童
Yongtai Expressway Project Department of CCCC Third Harbour 
Engineering cares for the stay-at-home children in the village

始终秉持“奉献、友爱、互助、进步”的
志愿精神，不断完善“蓝马甲”志愿服
务体系，加强志愿服务阵地建设，持续
做好企业内外公益活动。2020 年，员工
志愿者达 19,124 人，开展志愿服务时长
95,620 小时。

截至 2020 年底，天航局“蓝马甲”志愿服务大队承担的“天天向上——
关爱藏区中小学生成长”志愿服务项目已助力 18 所中小学的 99 名师生游
览祖国大好河山、感受中华文化底蕴，项目在第五届中国青年志愿服务项
目大赛全国赛中荣获铜奖
By the end of 2020, “Progress Every Day – Care for the Growth of Primary 
and Secondary School Students in Tibetan Areas” Volunteer Service Project 
undertaken by CCCC Tianjin Dredging “Blue Vest” Volunteer Service Brigade 
has assisted 99 teachers and students from 19 primary and secondary schools 
to travel to the beautiful rivers and mountains of our motherland and feel the 
deposits of the Chinese culture. This project won the copper award in the National 
Competition of the 5th Chinese Youth Volunteer Service Project Competition

It has always adhered to the volunteer spirit of 
“dedication, friendliness, mutual assistance, 
progress”, continuously improved the “Blue 
Vest” volunteer service system, strengthened 
the construction of volunteer service positions 
and continuously accomplished the public 
welfare activi t ies inside and outside the 
enterprise. In 2020, there were 19,124 employee 
volunteers, and they carried out volunteer 
services of 95,620 hours.

The Company has actively given play to the professional advantages of infrastructure construction. In the face of the disasters and 
dangers such as earthquake, landslide, landslip, rainstorm, typhoon, flood, drought and mountain fire, it rushed to the site for 
rescue in the first time and spared no effort to carry out the rescue and relief work to guarantee the life safety of the people. In 2020, 
the units at all levels took part in 154 tasks of outbreak prevention and control and floor prevention and relief and dispatched 2,141 
sets of equipment and 9,121 person-times.

中交路建引江济淮项目部参加抗洪救灾工作

The Project Department for Diverting Yangtze River to Huaihe River 
of CCCC Road and Bridge International Co. participates in the flood 
relief work

二航局成都雁栖湖项目部救援成都市天府新区因汛被困
群众
Chengdu Yanqi Lake Project Department of CCCC Second Harbour 
Engineering assists Tianfu New Area, Chengdu City in rescuing the 
masses trapped by the flood
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未来展望

未来展望 FUTURE PROSPECT
2021 年，是中国共产党百年华诞。站在“两个一百年”的历史交汇点，中国交建将以习近平新
时代中国特色社会主义思想为指导，立足新发展阶段，践行新发展理念，融入新发展格局，筹画
“十四五”新蓝图。

我们将坚决扛起国民经济重要支柱的使命责任，主动融入大局、服务全局，抢抓机遇拓空间，全
力以赴稳增长，在助力打通内循环、推动双循环中筑牢发展根基。我们将把科技创新作为引领发
展的第一动力，弘扬善创新、敢创新的优势，以交通强国建设试点和国家推动新型城镇化建设战
略为牵引，加大科技与数字化的融合力度。

我们将坚持统筹发展和安全，持续强化安全体系建设，树立底线思维、提高预判能力，积极化解存
量风险，有效防范增量风险，为公司高质量发展提供坚强保障。我们将推动国际化、专业化、高层次、
高质量的人才队伍建设，优化人才选用体系、完善人才发展体系、创新人才动力体系，努力提高
员工的获得感和幸福感。

我们将持续完善节能环保管理，夯实节能环保主体责任，不断加大监管力度，推进能源节约与生
态环境保护三年行动，按照国家制定的 2030 年碳达峰、2060 年碳中和目标全面推动节能降碳工作，
扎实开展节能环保合规性整治，将“绿水青山就是金山银山”的理念融入到日常工作的方方面面。

我们将切实履行社会责任，积极投入社区建设、热心公益慈善、开展志愿服务，助力定点帮扶地区，
巩固拓展脱贫攻坚成果、实现乡村全面振兴。我们将坚持高标准商业道德操守，进一步提升公司
管治水平，以深入开展“对标世界一流管理提升专项行动”为主线，加快构建现代化管理体系。

百年奋斗，圆梦正在今朝；千秋伟业，百年只是序章。

2021 年，我们将坚持稳中求进工作总基调，以深化供给侧结构性改革为主线，以改革创新为根本
动力，以“两保一争”目标为牵引，全面落实“123456”工作要求，确保“十四五”开好局、起好步，
奋力开启新时期高质量发展新征程。

The year of 2021 is the centenary of the Communist Party of China and is At the historical juncture of the "Two 
Century Goals", guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, China 
Communications Construction will practice the new development concept, blend in to the new development pattern 
and plan the new blueprint of the 14th Five-Year Plan based on the new development stage.

We will resolutely shoulder the mission and responsibility of being an important pillar of the national economy, take 
the initiative to blend into the overall situation and serve the overall situation, seize opportunities to expand the 
space, spare no effort to stabilize growth and lay a solid foundation for development by assisting in getting through 
the internal circulation and promoting the double circulation. We will take scientific and technological  innovation as 
the primary driving force guiding the development and carry forward the advantages of being good at innovation 
and daring to innovate, and pulled by the pilot construction of transportation power and the national strategy of 
promoting the construction of new-type urbanization, we will increase the strength of integration of science and 
technology with digitalization.

We will insist on coordinating the development and safety, continuously strengthen the construction of safety 
system, set up the bottom line thinking and improve the ability of prediction, and we will actively defuse the stock 
risks and effectively prevent the incremental risks to provide the strong guarantee for the high-quality development 
of the Company. We will promote the construction of international, professional, high-level and high-quality 
talent team, optimize the talent selection system, improve the talent development system and innovate the talent 
motivation system to strive to improve the employees’ sense of gains and sense of happiness.

We will continuously improve the management of energy conservation and environmental protection, consolidate 
the subject responsibility of energy conservation and environmental protection and continuously increase the 
supervision strength and promote the Three-year Action for Energy Conservation and Ecological and Environmental 
Protection, and we will comprehensively promote the energy conservation and carbon reduction work according to 
the China's target of carbon peak by 2030 and carbon neutrality by 2060, solidly carry out the energy conservation 
and environmental protection compliance rectification and blend the concept of “lucid waters and lush mountains 
are invaluable assets” into all aspects of daily work.

We will practically perform the social responsibility, be actively devoted to the community construction, be 
enthusiastic about the public charities and carry out the volunteer services, assist the designated support area, 
consolidate the achievements of poverty alleviation and achieve rural revitalization in an all-round way. We will 
insist on the high-standard commercial ethics to further promote the Company’s governance level and accelerate 
building the modernized management system according to the principal line of deeply carrying out “Special 
Action for Promotion by Benchmarking the World-class Management”.

Upon the struggles in the past one hundred years, we are fulfilling our dreams now; for the great cause of centuries, 
one hundred years are only a prologue.

In 2021, we will insist on the general keynote of seeking progress in stability, and pulled by the objectives of 
“guaranteeing two and striving for one”, we will comprehensively implement “123456” work requirements 
according to the principal line of deepening the supply-side structural reform and the fundamental driving force of 
reform and innovation to ensure a good opening and starting of the 14th Five-Year Plan and strive to start the new 
journey of high-quality development in the new era.
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关键绩效表
Table of Key Performance

类别
Category

指标
Indicators

单位
Unit

2020 年
2020

环境
Environment

排放物
Emission
二氧化碳排放量 1

Emission of carbon dioxide
万吨

10,000 tons 390.9957

单位营业收入二氧化碳排放量（现价值）
Emission of carbon dioxide/unit operating income (present value)

吨 / 万元
Ton/RMB 10,000 0.0639

资源使用
Resource use

综合能源消耗总量 2

Total comprehensive energy consumption

万吨标准煤
10,000 tons of standard 

coal
146.4184

单位营业收入综合能耗
Comprehensive energy consumption/unit operating income

吨标准煤 / 万元
Ton of standard coal/RMB 

10,000
0.0239

电力消耗量
Electricity consumption

万千瓦时
10,000 KWH 212,485

天然气消耗量
Natural gas consumption

万标准立方米
10,000 normal cubic 

meters
2,869

燃油消耗量
Fuel oil consumption

万吨
10,000 tons 78.4709

社会
Society

雇佣
Employment
员工总数
Total number of employees

人
Person 133,294

按性别划分
By gender
男性
Male

人
Person 107,569

女性
Female

人
Person 25,725

按雇佣类型划分
By employment type
全职
Full time

人
Person 133,294

关键绩效表
TABLE OF KEY PERFORMANCE

类别
Category

指标
Indicators

单位
Unit

2020 年
2020

社会
Society

兼职
Part time

人
Person 0

按年龄组别划分
By age group
30 岁及以下
At or under the age of 30

人
Person 51,584

31 至 40 岁
31 - 40

人
Person 48,652

41 至 50 岁
41 - 50

人
Person 22,260

51 岁及以上
At or above the age of 51

人
Person 10,798

按地区划分
By region
中国
China

人
Person 100,071

海外
Overseas

人
Person 33,223

员工流失率
Turnover rate of employees % 3.16

按性别划分
By gender
男性
Male % 3.17

女性
Female % 3.14

按年龄组别划分
By age group
30 岁及以下
At or under the age of 30 % 6.76

31 至 40 岁
31 - 40 % 0.91

41 至 50 岁
41 - 50 % 1.02

51 岁及以上
At or above the age of 51 % 0.48

1  二氧化碳排放量计算参照国家发改委发布的《第三批 10 个行业企业温室气体排放核算方法与报告指南（试行）》（发改办气
候〔2015〕1722 号）文件进行统计核算。工业企业与非工业企业分别按照《机械设备制造企业温室气体排放核算方法与报告指
南（试行）》与《工业其他行业企业温室气体排放核算方法与报告指南（试行）》进行统计核算。

2  按照国资委 2019 年印发的《中央企业能源节约与生态环境保护统计报表》中规定的原则进行统计。

1  Statistical accounting of emission of carbon dioxide shall be made by referring to Accounting Methods and Reporting Guidelines for Emission of 
Greenhouse Gas by Enterprises in 10 Industries of the Third Batch (Trial) (FGBQH [2015] No. 1722) released by National Development and Reform 
Commission. The industrial enterprises and non-industrial enterprises shall make the statistical accounting according to Accounting Methods and 
Reporting Guidelines for Emission of Greenhouse Gas by Mechanical Equipment Manufacturing Enterprises (Trial) and Accounting Methods and 
Reporting Guidelines for Emission of Greenhouse Gas by Industrial Enterprises in Other Industries (Trial).

2  Statistics shall be made according to the principles specified in Statistical Statements for Energy Conservation and Ecological and Environmental 
Protection of Central SOEs issued by State-owned Assets Supervision and Administration Commission of the State Council in 2019.
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类别
Category

指标
Indicators

单位
Unit

2020 年
2020

社会
Society

健康与安全
Health and safety
因工死亡人数 3

Number of work-related deaths
人

Person 6

因工死亡比率
Ratio of work-related deaths ‰ 0.0450

因工伤损失工作日数 4

Working days lost due to work-related industries
天

Day 36,000

发展及培训
Development and training
培训覆盖率
Training coverage % 100

按性别划分
By gender
男性
Male % 100

女性
Female % 100

按雇员类别划分
By employee category
高级管理者
Senior management % 100

中级管理者
Middle management % 100

普通员工
Regular employees % 100

人均培训时长
Per capital training duration

学时
Credit hour 105

按性别划分
By gender
男性
Male

学时
Credit hour 106

女性
Female

学时
Credit hour 103

按雇员类别划分
By employee category
高级管理者
Senior management

学时
Credit hour 137

中级管理者
Middle management

学时
Credit hour 143

类别
Category

指标
Indicators

单位
Unit

2020 年
2020

社会
Society

普通员工
Regular employees

学时
Credit hour 101

供应链管理
Supply chain management
供应商数量
Quantity of suppliers

个
Unit 1,496

按地区划分
By region
东北地区
Northeast China

个
Unit 55

华东地区
East China

个
Unit 585

中南地区
Central South China

个
Unit 286

西南地区
Southwest China

个
Unit 123

西北地区
Northwest China

个
Unit 66

华北地区
North China

个
Unit 381

执行供应商管理制度的供应商数量
Quantity of suppliers implementing the Supplier Management 
system

个
Unit 1,496

产品责任
Product responsibility
客户投诉数量
Quantity of customers’ complaints

件
Piece 0

反贪污
Anti-corruption
针对公司或员工的贪污诉讼案件数
Number of corruption litigation cases for the Company or 
employees

件
Piece 0

社区投资
Investment in communities
捐赠总金额
Total donations

万元
RMB 10,000 12,308

员工志愿者人数
Number of employee volunteers

人
Person 19,124

志愿活动时长
Duration of volunteer activities

小时
Hour 95,620

关键绩效表
Table of Key Performance

3  统计依据为 2020 年生产安全责任事故死亡人数。

4  统计依据为每死亡 1 人，折合成损失工作日数 6,000 工作日。

3  The statistical basis is the number of deaths due to the safe production responsibility accidents in 2020.

4  The statistical basis is that each death shall be converted into 6,000 working days lost.
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指标索引

指标索引
INDICATOR INDEX
目录
Contents

港交所 ESG报告指引
HKEX ESG Report Index

页码
Page

关于我们
About Us P10

ESG 管理
ESG Management P16

坚定决心·优化治理
Firm the 
Determination 
· Optimize the 
Governance

完善治理结构
Improve the Governance Structure P26

全面风险管理
Implement the Comprehensive Risk Management P27

严格审计监督
Conduct the Strict Audit Supervision P28

践行廉洁从业
Practice the Honest Business Behaviors B7、B7.1、B7.2、B7.3 P28

不忘初心·奉献精品
Stay True to the 
Mission · Dedicate 
High-quality Products

优质产品服务
High-quality Products and Services B6、B6.2、B6.4、B6.5 P32

科技创新驱动
Driving of Scientific and Technological Innovation B6、B6.3 P36

落实安全生产
Implementation of Safe Production B2、B2.1、B2.3 P38

负责任供应链
Responsible Supply Chain B5、B5.1、B5.2、B5.3、B5.4 P42

注：

我们遵循港交所《环境、社会及管治报告指引》“不遵守就解释”条文，对未披露指标 A1.3、A1.4、A2.2、A2.5、B6.1 做出如下解释：

1. 受业务性质及业务范围影响，A1.3、A1.4、A2.2 条款暂未有效统计；未来，公司会逐步建立完善并持续致力于减少废弃物排放并
提升资源使用效率。

2. 公司业务性质不适用 A2.5、B6.1 条款。

Notes:

We follow the article “explain if not observing it” of HKEX Guidelines on Environmental, Social and Governance Report and 
explain the indicators A1.3, A1.4, A2.2, A2.5 and B6.1 not disclosed as follows:

1. Influenced by the business nature and business scope, for Articles A1.3, A1.4 and A2.2, there has been no effective statistics 
for the time being; in the future, the Company will gradually establish and improve and will be continuously committed to 
reducing the emission of waste and promoting the resource using efficiency.

2. For the Company’s business nature, Articles A2.5 and B6.1 do not apply.
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港交所 ESG报告指引
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秉承真心·关爱员工
Adhere to Sincerity · 
Care for Employees

保障员工权益
Safeguard the Employees' Rights and Interests B1、B4、B4.1、B4.2 P46

助力员工发展
Help the Development of Employees B3 P49

关爱员工生活
Care for the Employees' Life B1、B2、B2.3 P53

责任在心·呵护环境
Remember 
Responsibility in 
Mind · Care for the 
Environment

强化环境管理
Strengthen the Environmental Management A1、A2、A3、A3.1 P58

降低污染排放
Reduce Pollutant Emissions

A1、A1.1、A1.2、A1.5、A1.6、A4、
A4.1 P61

高效利用资源
Make Efficient Use of Resources A2、A2.3、A2.4、A3 P63

践行生态保护
Practice the Ecological Protection A3、A3.1 P66

奉献爱心·回馈社会
Dedicate the Love 
· Give back to the 
Society

聚焦精准扶贫
Focus on the Targeted Poverty Alleviation B8、B8.1、B8.2 P70

抗击新冠疫情
Fight against the COVID-19 B8、B8.1、B8.2 P73

开展公益慈善
Carry out the Public Charity B8、B8.1、B8.2 P76

关键绩效表
Table of Key Performance 

A1.1、A1.2、A2.1、B1.1、B1.2、
B2.2、B3.1、B3.2、B5.1、B5.2、
B6.2、B7.1、B8.2

P80
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意见反馈

意见反馈

您的信息

OPINIONS AND FEEDBACK

YOUR INFORMATION

尊敬的读者：

您好！十分感谢您阅读《中国交建 2020 年环境、社会及管治报告》。我们非常重视并期望聆听您对中国交建在环境、
社会及管治方面的管理、实践和报告的反馈意见。为进一步提升我们的工作水平并使下一份报告更符合您的期望，恳请
您协助完成反馈意见表中提出的相关问题，并选择以下方式反馈给我们。

联系电话：86-10-82016718
联系地址：中国北京市西城区德胜门外大街 85 号

Dear readers,

Thank you for reading the 2020 Environmental, Social and Governance Report of China Communications Construction. We attach great 
importance to and look forward to listening to your feedback on the management, practice and reporting of China Communications 
Construction in environment, society and governance. In order to further promote our work level and enable the next report to comply 
with your expectations more, please assist in completing the relevant questions in the Feedback Form and choose the following options to 
contact us.

Tel.: 86-10-82016718
Address: No. 85, Deshengmenwai Street, Xicheng District, Beijing, China

姓名：

工作单位：

职务：

联系电话：

传真：

E-mail：

Name: 

Work unit: 

Title:

Tel.: 

Fax: 

E-mail：

意见反馈
OPINIONS AND FEEDBACK

1. 您对本报告的总体评价是

〇 好 〇 较好 〇 一般

2. 您认为本报告是否能反映中国交建对经济、社会和环境的重大影响？

〇 高 〇 较高 〇 一般 〇 较低 〇 低

3. 您认为本报告所披露信息、数据、指标的清晰、准确、完整度如何？

〇 好 〇 较好 〇 一般 〇 差 〇 不了解

4. 您最满意本报告哪一方面？

5. 您希望进一步了解哪些信息？

6. 您对我们今后发布报告还有哪些建议？

1. What is your overall assessment of this report?

〇 Excellent  〇 Good  〇 Fair

2. Does this report reflect the major impacts of China Communications Construction on economy, society and environment?

〇 Excellent  〇 Good  〇 Fair  〇 Poor  〇 Very Poor

3. Are the information, data, and indicators disclosed in this report clear, accurate and complete?

〇 Excellent  〇 Good  〇 Fair  〇 Poor  〇 No Idea

4. What do you think is the most satisfying aspect in this report?

5. What kinds of information would you like to learn more about?

6. What are your recommendations for our future reports?


