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This is the first Environmental, Social and Governance (“ESG”) Report (hereinafter referred to as “this 
report”) of Jinke Smart Services Group Company Limited. This report reflects how Jinke Services works 
to fulfill its economic, social and environmental responsibilities to achieve sustainability and responds to 
issues of general interest to stakeholders. The Company’s Board of Directors has reviewed this report and 
is responsible for the authenticity and validity of the information contained. 

The reporting period is from 1 January 2020 to 31 December 2020, though it may be extended for some of 
the contents.

Reporting Period

Scope of This Report

Data Source

About This Report

This report focuses on Jinke Smart Services Group Company Limited and its subsidiaries.  

All data and information disclosed in this report come from the Company’s official documents, statistical 
and financial reports and ESG information collected, compiled and reviewed by the Company. This report 
is published in Chinese and English. If there are any discrepancies between the two versions, the Chinese 
one shall prevail. Unless otherwise stated, the currency unit is RMB. 

Preparation Basis
This report is formulated in accordance with Appendix 27 Environmental, Social and Governance 
Reporting Guide of the Main Board Listing Rules of the Stock Exchange of Hong Kong Limited (“HKEx”). 

For the convenience of expression and reading, Jinke Smart Services Group Company Limited is 
hereinafter referred to as “Jinke Services”, the “Company” or “We” in this report.

This report is available for browse and download at the website of HKEx (www.hkexnews.hk) and the 
Company’s website (www.jinkeservice.com). 

Reporting Specifications 

Access to This Report
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About Us

Jinke Services has been expanding into cities with a focus on customer satisfaction. The Company was recognised as among 
the top 10 property management companies in China in terms of overall strengths for five consecutive years, and has been 
a top-ranked market player in Midwest China for six consecutive years. It has also ranked first among property management 
companies in terms of comprehensive strength in Chongqing, Wuxi, and other cities for many years. Moreover, our property 
owner satisfaction rate has exceeded 90% for nine consecutive years.

Jinke Services has expanded its business from communities to cities. Supported by its smart services platforms, the Company 
is able to provide urban space management services, high-quality living services and smart technology service systems. As 
it transforms itself into a smart city life services provider, Jinke Services is ready to provide smart living technology solutions 
for a wide range of property types, such as middle-to-high end residential buildings, industrial parks, commercial buildings, 
government enterprises and institutions, and urban high-tech zones.

As of December 31, 2020, Jinke Services has conducted nationwide business in 152 cities from 25 provinces, covering a total 
of 156 million square meters. Regarding scientific and technological innovation as the engine of development, Jinke Services 
is able to provide comprehensive smart services solutions for hundreds of partners around the world, including national first 
rank high-end residential buildings, commercial buildings, industrial parks, government-owned buildings, rail transit, educational 
institutions, hospitals, scenic spots, and other enterprises.x

Date Awarding Entity Award/ Recognition

May 2020 China Index Academy 2020 Top 10 among the Top 100 Property Management Companies 
in China in terms of Overall Strengths

May 2020 China Index Academy 2020 China Leading Property Management Companies in terms of 
Quality Service

May 2020 China Index Academy 2020 Top 10 Property Management Service Enterprises in Chongqing 
in terms of Overall Strengths

May 2020 China Index Academy 2020 Top 10 Property Management Service Enterprises in Wuxi in 
terms of Overall Strengths

May 2020 China Index Academy 2020 Top 10 Property Management Service Enterprises in Zhengzhou 
in terms of Overall Strengths

May 2020 China Index Academy Top 100 Property Management Companies in China in 2020

May 2020 China Index Academy 2020 Leading Property Management Service Enterprise with Chinese 
Characteristics — City Service

Sep 2020 China Index Academy 2020 China Property Management Leading Brand in terms of 
Professional Operation

Sep 2020 China Index Academy 2020 China Property Management Leading Brand in terms of Market-
oriented Operation

Sep 2020 China Index Academy 2020 China Industrial Property Service Excellent Brand

Sep 2020 China Index Academy 2020 Brand Value of RMB9,001 Million

May 2020 China Index Academy 2020 Property Management Companies Worthy of Attention of the 
Capital Market

Sep 2020 CPMRI, China Real Estate Appraise 2020 Leading Companies in terms of Commercial Property Service

Sep 2020 CPMRI, China Real Estate Appraise 2020 Property Management Company with Chinese Characteristics 
in terms of Brand Services – Public Construction Service

Sep 2020 CPMRI, China Real Estate Appraise 2020 Top 10 Property Management Company in Western China in 
terms of Brand Services 

Thanks to the effective control over COVID-19 in China, economic recovery has been able to take place, along with a series of 
favourable policies related to the property services industry. These policies have allowed the industry to develop rapidly while 
accelerating its centralisation, diversification, digitalisation, and intellectualisation reforms. Jinke Services has given full play 
to the advantages of the capital market and has shown determination in forging ahead while drawing on its accumulation of 
experience, even landing a spot on the HKEx list. In 2021, the Company becomes a constituent of the Hang Seng Composite 
Index and the Hong Kong Stock Connect. Since then, Jinke has been further recognised by the capital market. In the first 
year of listing, Jinke Services published its first Environmental, Social, and Governmental (“ESG”) report to show the efforts 
and achievements in the environmental, social, and governmental aspects of the Company. Meanwhile, we always serve the 
needs of our stakeholders and are ready to begin a new chapter of high-quality development within our industry by seizing 
opportunities under the “Great Service, Great Ecosystem, Great Technology” development trend.

We adhere the long-termism culture throughout all aspects of the Company’s development. In terms of enterprise development 
strategy, we always lay out long-term plans, clarify our strategic direction, and forge a lasting internal driving force. In customer 
services, we insist on putting the customers first, taking their satisfaction as the core, and constantly improving our service 
standards. In terms of staff growth, we adhere to the people-oriented principle of giving priority to staff, so that the staff and the 
Company will make progress together. In business cooperation, we unswervingly follow the win-win cooperation strategies with 
our partners, suppliers and fellow peers.

We always take customer satisfaction as the core of our development strategies. Aiming to realise the transformation from 
“customer satisfaction” to “customer recommendation”, we provide our customers with a type of “convenience+happiness” 
service and have developed three standardised service systems; namely, Golden Butlers System, Golden Communities System, 
and Golden Technologies System. All three systems are based on our diversified business lines in order to ensure the quality 
of our standardised services. As a result, we are always achieving high customer satisfaction rates as compared to the industry 
average. At the same time, we insist on introducing the “Neighborhood Culture” throughout the country and have carried out 
a series of neighborhood activities to promote harmonious relations. In the face of the COVID-19 epidemic, we have built the 
ultimate line of healthcare, and all of the communities under our management have achieved “zero cross-infection”. To fulfill 
our social responsibilities, we sent 13 volunteers to help Huoshenshan Hospital in Wuhan. Despite the risk of infection, all 13 
volunteers had done a great job in providing property management services and have achieved the title of “National Advanced 
Individuals in the Fight against the COVID-19 Epidemic”.

As a pioneer in the field of smart services in China, Jinke Services has formulated a life service strategy called “Service + 
Technology, Service + Ecosystem”. Through the utilisation of “big data” and Internet of Things service platforms, the Company 
has built the smart life ecosystem and development mode, “Great Service, Great Technology, Great Ecosystem”, from the inside 
out. We have took the lead in developing an all-formats and full real-time data system called “TIQI system”, and have formed a 
perfect intelligent property product system and solution. We have completed the intelligent upgrading of hundreds of residential 
areas in China, fully applied smart community services to the lives of our customers, and continue to foster the three core 
abilities in the management of space, life, and technology based on the “people-oriented” principle.

While focusing on the development and health of our employees, we are accelerating the construction of a talented team and 
are providing occupational healthcare to create a broad career development platform and an inclusive and stable working 
environment. In addition, we are helping employees to integrate their personal dreams into the Company’s vision. We adhere 
to the concept of green development. On the one hand, we pay attention to energy conservation and emission reduction in our 
own operation. On the other hand, we provide a low-carbon, green, clean, and comfortable living and office environment for our 
customers.

The new development concept of “win-win cooperation and mutual development” is injecting new momentum into Jinke 
Services, leading the Company towards rapid development and continuously transforming it into a city service provider. In the 
future, Jinke Services will stay true to our original intention and ideal; create a “community of shared destiny and development” 
together with our customers, employees, shareholders, communities, partners and other stakeholders; and strive to become the 
leader of smart city services so as to realise our pursuit of a better life.

Message from the Chairman

Chairman and Executive Director of Jinke Services
Xia Shaofei

Honor and Awards
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Jinke Services is committed to maintaining a high degree of sustainability in business operation, promoting sustainable 
development in the fields of corporate governance, environmental protection, labour rights and interests, and community 
development. In addition, we maintain positive communications and relations with stakeholders, including customers, investors, 
government, suppliers, business partners, NGOs, etc.

Jinke Services stays true to the core value of sustainability. We are continuously improving the ESG management 
system, integrating the ESG factors into the Company's decision-making and business operations, and promoting 
the sustainable development of the Company in a comprehensive manner. The Company improves corporate 
governance by formulating and updating relevant policies created by the Board of Directors. This is done while 
improving the ESG management process and improving our resistance to risk through the publication of a series 
of reliable risk management and control measures. In addition, the Company carries out communications with 
stakeholders through various channels, soliciting their suggestions and allowing the Board of Directors to participate 
in the discussion on major ESG issues. In this way, we promote sustainable development with win-win results.

ESG Management

Communication with Stakeholders 

As the highest body that oversees ESG issues, the Board of Directors of the Company is responsible for formulating the 
overall ESG strategies, making decisions on major ESG management, supervising and managing ESG issues, and reviewing 
this report. The Company has set up the ESG working group, which is composed of various functional departments and is 
responsible for formulating specific work plans, as well as managing ESG related matters and supervising the implementation of 
relevant work. In the future, the Company will further improve the ESG governance structure and continue to promote the overall 
management of ESG work.

Jinke Services values the expectations and demands, as well as the communication and engagement of our stakeholders in the 
process of continuously promoting the ESG work of the Company. We are continually improving communication mechanisms by 
actively listening to the opinions and suggestions of our stakeholders regarding the Company’s sustainability so as to strengthen 
our sustainability management and achieve the goal of sustainable development.

Stakeholders Expectations and Demands Communication Channels

Investors/ 
Shareholders

Government and 
Regulatory Authorities 

Suppliers and 
Business Partners

Customers/ Property 
Owners

Employees 

Society

Protection for stockholders’ rights and 
interests
Sustainable profitability 
Information transparency
Effective risk management and control

General meetings of stockholders 
Performance reports and financial reports
Regular operation and investment 
information disclosure
Investor relations activities

Lawful business operations
Implementation of national policies
Participation in public governance
Support for local development

Comply with laws and regulations
Tax returns
Accepting inspections of government 
authorities 
Report on policy implementation 

Routine communications about 
bidding and purchasing
Participation in professional 
exchange
Regular appraisal and evaluation

Improvement of services
Meeting the needs of customers
Protection for customer privacy
Solutions for customer 
suggestions and complaints

Customer satisfaction survey 
Customer relationship management
Dealing with questions and complaints 
Customer visit and communication
Meetings for property owners
Cultural activities within community
National Hotline at 400
Jinke Grande Community app

Win-win and shared progress
Fair, open, and equitable procurement 
Fulfilling contracts in accordance with law
Compliance with business ethics

Protections for the rights and 
interests of labourers 
Care for employee health and safety
Competitive salary and welfare 
Excellent career development plan
Fair channels for communication 
and complaints

Protection for employees’ rights 
and interests
Platform for career development
Employee communication 
channels
Work-life balance 

Support for charity projects
Green operation
Dedication to public welfare
Promotion of local and social 
economic development

Social activities for public good
Charitable donation and voluntary 
activities
Poverty alleviation and education-
aid activities
Environmental protection activities
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In order to understand and respond to the concerns, expectations, and appeals of our stakeholders in a timely fashion, we used 
a communication and materiality analysis to identify key ESG issues that are of great importance to both stakeholders and 
ourselves. To this end, we have communicated with different stakeholders and responded to their expectations effectively.

The matrix shows the significance of 23 issues. The most important topics are displayed at the top right-hand corner, while 
the least important ones are at the bottom left-hand corner, and those in the middle are of moderate importance. Among them, 
highly important issues include anti-corruption, legal and regulatory compliance, high-quality service, health and safety of 
customers, and health and safety of employees. This report will disclose these issues in detail to better respond to the concerns 
and demands of our stakeholders in a comprehensive and accurate manner.

Steps of Jinke Services’ ESG Materiality Assessment in 2020 are as follows: 

The ESG Materiality Matrix of Jinke Services in 2020 is as follows:

Draw up a list of issues according to Appendix 27 Environmental, Social and 
Governance Reporting Guide of the Main Board Listing Rules of the Stock 
Exchange of Hong Kong Limited (“HKEx”). Use the Company’s own business model, 
state policies, and the trend of ESG disclosure within our industry to draw up further 
issues. There were 23 ESG issues identified in this step, covering the scope of 
environment, employment, product, governance, and community.

Conduct a questionnaire survey on stakeholders, including investors, shareholders, 
customers, property owners, suppliers and partners, government and regulatory 
authorities, employees, communities and other key stakeholders via independent 
third-party consultants. Further identify the important issues of the Company by 
collecting the opinions and suggestions of stakeholders.

Analysis of operational impact: Evaluate the significance of each issue to Jinke 
Services by analysing the Company’s annual core business and collecting opinions 
from the management.

Verify the priority of issues: Verify the materiality issues matrix in accordance with 
the two dimensions —“Importance to stakeholders” and “Importance to Jinke 
Services”. The materiality matrix is an important basis for the strategic planning of 
the Company's ESG work in the future.

Identify relevant 
issues

Collect 
feedback from 
stockholders

Analysis of 
operational 

impact

Verify the 
priority of 

issues

Importance Order Topic Scope

High importance

2 Anti-corruption Governance issues
3 Legal and regulatory compliance Governance issues

10 High-quality service Social issues
11 Health and Safety of customers Social issues
17 Health and Safety of employees Social issues

Medium importance

1 Creating economic value Economic issues
4 Pollutants and emissions reduction Environmental issues
6 Resources conservation Environmental issues
8 Green property service Environmental issues
9 Supply chain management Social issues

12 Protection of customer privacy Social issues
13 Intellectual Property protection Social issues
14 Smart service Social issues
16 Recruiting and retaining talents Social issues
18 Salary and welfare Social issues
19 Employee training and development Social issues
20 Prohibition of forced labour and child labour Social issues
21 Employee communication Social issues
22 Community public service Social issues
23 Industry promotion Social issues

Low importance 
5 Pollutant discharge Environmental issues
7 Response to climate change Environmental issues

15 Responsible marketing Social issues

2020 Jinke Services’ ESG Materiality Matrix 

Economic issues

Social issues

Environmental issues

Governance issues

Im
po

rt
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 S
ta
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ho
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Importance to the Sustainability of Jinke Services

Medium importance

Low importance 

High importance

Materiality Analysis

7
5

4

1

2

3

6

8

15

19

12

20

14

9

22

23

21

18 17

11 10

13 16
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Jinke Services established a risk management system led by the 
Board of Directors. In order to prevent major operational risks 
and damages, the management is responsible for assisting the 
Board to identify and evaluate risk elements of each business 
sector. They are also responsible for implementing the Company’s 
policies and procedures, participating in the design and 
operation of the internal monitoring system, and safeguarding the 
Company's business development. We also have the Department 
of Audit and Risk Control, which independently analyses and 
evaluates the adequacy and effectiveness of the Company's risk 
management and internal control systems, while reporting to the 
Board regularly. 

2020 is the first year for Jinke Services’ listing on the HKEx; therefore, we have attached great importance to 
building our compliant operation system. With fairness and integrity as the cornerstones of our corporate culture, we 
have established effective risk management and internal control systems, carried out marketing in accordance with 
relevant regulations, and standardised our supply-chain management. These measures will guarantee a healthy, 
long-term, and steady development for the Company.

Besides strictly complying with all applicable laws and regulations, including the Law of 
the People’s Republic of China on Supervision and the Anti-money Laundering Law of the 
People’s Republic of China, Jinke Services also formulated and implemented a series of 
anti-corruption systems such as the Discipline Inspection and Supervision Regulations 
and the Anti-corruption Construction Regulations. We are committed to upholding 
compliant operations and have established the Department of Discipline Inspection and 
Supervision within the Company. This has been done to promote a culture of integrity, and 
to continuously improve the effectiveness of supervision, thereby ensuring the integrity 
and efficiency of the Company’s operation.

We insist on eradicating corruption from the grass-roots level. When joining the Company, 
new staff members will listen to introductory speeches about integrity and anti-corruption 
and learn the Company’s comprehensive requirements for their code of conduct. We 
actively carry out anti-corruption introductory activities to educate our staff about integrity. 
Throughout this year, we have organised 26 anti-corruption propaganda lectures covering 
more than 6,000 person times. In addition, the Company has set up a hotline, e-mail 
address, and mailing address for public report and supervision, and we have full-time 
personnel in each regional company to handle external reports. Once obtained, we will 
monitor and handle the external reports in accordance with the internal process, and 
strictly protect the information of the whistle blower.

We organised and examined the implementation steps of key operational points of our projects according to the project lifecycle; 
we divided the risk degrees into three levels and identified a total of 41 risk points; we then formulated special measures to 
control each of them according to their business features.

The managements of regional 
companies and projects are 
responsible for the management 
and control of business and 
operation.

All functional departments are 
responsible for the standardisation 
and compliance of projects from a 
professional standpoint.

The Department of Audit and Risk 
Control and the Department of 
Inspection and Supervision are 
responsible for conducting spot 
check and second check on the 
duty performance and compliance of 
regional companies and functional 
departments. 

The first line of defense The second line of defense The third line of defense

Risk Management

Anti-corruption Construction

>Training lectures on integrity and anti-corruption

While closely monitoring the risks of compliance violations, we also actively carry out inspections. Once corruption clues 
are found, we will report them to the relevant departments and actively cooperate with judicial authorities to carry out an 
investigation. Jinke Services is able to handle risks violating integrity and compliance via the internal inspection mechanism. 
Through in-depth analysis on the problems found, we are able to timely make up for loopholes and constantly optimize the 
internal control and supervision system.

26 publicity activities 

and lectures on 
anti-corruption were 
organized for all staff 
throughout the year

covering more than

6,000 person times

Taking the “Three Lines of Defense Model” of IIA as the core concept, Jinke Services adopted a similar “Three Lines of Defense” 
management model within the Company and established internal control management systems such as Internal Control 
Punishment and Compensation System, so as to promote the construction of the Company's risk management system.
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Compliant Marketing

In order to ensure the compliance of the branding campaigns, Jinke Services has formulated a series of internal management 
systems and measures to arrange and standardise those activities effectively. The Company has formulated a Brand 
Management System to standardise brand communication, news media, employee advertising, and branding and community 
activities, so as to strictly prohibit false publicity and promises. When carrying out branding campaigns, the use of the Company's 
trademark and logo in business advertising, publicity data, publications, and other advertising carriers should be unified and 
standardised. Before any form of publicity, all business teams need to be audited by relevant departments in accordance with 
the laws and regulations such as Standards of Advertisement and Basic Norms for Advertising Audit.

Supply Chain Management

In order to create a standardised, fair, and transparent 
procurement process, Jinke Services has formulated a 
series of internal rules and regulations such as Supplier 
Management Systems, and established a full life cycle 
management system including supplier admittance, 
evaluation, and elimination. In order to strictly regulate 
supplier access, Jinke Services conducts research and 
evaluation on their qualifications and capabilities and carries 
out in-person or telephone interviews in order to gauge the 
supplier’s qualification, performance, quality, and reputation. 
The qualified suppliers will be listed in our “Qualified Supplier 
Base” through a bidding process. As at 31 December 2020, 
the Company has a total of 559 suppliers from mainland 
China.

During the supplier evaluation process, the Company sets up evaluation teams to formulate different evaluation mechanisms for 
suppliers from different sectors. These mechanisms include daily evaluation, monthly evaluation by suppliers, quality inspection, 
satisfaction, and mysterious visitor data monitoring. According to the annual evaluation results, the suppliers will be classified 
into four levels — group strategic level, regional strategic level, general qualified level, and unqualified level. Suppliers from 
the former two categories will be preferred as the Company’s partners. If the supplier fails to pass the annual evaluation, it will 
be withdrawn from the annual qualified supplier base and be listed in the unqualified one. From the date of being listed in the 
unqualified supplier base, the supplier will be unable to participate in any bidding and new business cooperation organised by 
the Company for the duration of one year.

The Company attaches great importance to the moral behavior of suppliers. In order to control corruption risks in the 
procurement process, we will sign an Integrity Agreement with all suppliers during the contract signing process, and strengthen 
anti-corruption awareness in the daily communication with them. In September 2020, the Company carried out anti-corruption 
training for employees in the bidding and purchasing departments. We emphasised our anti-corruption system and requirements 
via three parts — regulations review, legal training, and case sharing. Within the process, we noted where corruption may occur, 
so as to warn the staff to preserve their integrity. We collect information on procurement processes that violate regulations, and 
use multiple channels to do so, such as the WeChat official account, Jinke Services, online staff community, and staff hotline 
(4008461818). We also work to put an end to all corruption in cooperation with suppliers.

At the same time, the Company has established a perfect supplier complaint management mechanism. Leaders of each project 
are responsible for sorting out and analysing supplier's complaints and suggestions on a monthly or quarterly basis and follow up 
in a timely fashion. This helps to establish an open, fair, and win-win environment for communication and improves cooperation.
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Golden Butlers System mainly provides service standards for property 
management services and value-added services which cover the entire value 
chain of a property development project, including pre-delivery management, 
property development consultancy and property management services.

Golden 
Butlers 
System

Golden Communities System mainly provides service standards for a 
community value-added services, including home-living services, community 
management services, home decoration services and comprehensive traveling 
and living services.

Golden 
Communities 

System

Golden Technologies System mainly provides service standards for all kinds of 
technology-related services under our four business lines, including smart living 
technology solutions and services in other scenarios, such as property management 
services, sales assistance services and industrial parks management.

Golden 
Technologies 

System

Better Living Experience

Sale Delivery Occupancy Regular property ownership 

Jinke Services is dedicated to the concept of “providing better 
living experiences with our services”. We have formulated a 
standardised customer service system to meet the needs of the 
customers in various aspects and provide them with diversified 
value-added services. At the same time, our customer complaint 
mechanism is able to protect privacy and personal safety of 
our customers and to create a more valuable community living 
experience for customers. The Company has obtained the GB/
T19001-2016 /ISO9001-2015 international quality management 
system certificate.

The constantly improving service quality, concept of “customers’ satisfaction plus quality and efficiency” and ingenuity of Jinke 
Services have enabled the Company to provide diversified and high-quality services for customers across the country and bring 
the concept of better living experience to more cities. Thirteen years of adherence to our neighborhood culture has deepened 
the trust between Jinke Services and our property owners. By 2020, Jinke Services has been awarded as "2020 Top 10 among 
the Top 100 Property Management Companies" in China for five consecutive years, taking the lead across the country in terms 
of satisfaction, service quality and technology utilisation.

Jinke Services has launched the “four departments and one Institute” service system, namely Department of Customer 
Experience, Department of Key Customers, Department of Technical Support, Department of Joint Command and Institute of 
Service Research. The Company is building a customer-oriented flat service network and injecting energy into customer services 
constantly, so as to maintain a high degree of satisfaction. In addition, we have formulated three standardised service systems, 
namely “Golden Butlers System”, “Golden Communities System” and “Golden Technologies System” to provide customers with 
diversified services covering the whole property management value chain, so as to ensure that we can provide consistent high-
quality services in different business lines and different projects in different regions of China and to meet customers’ needs.

Since 2015, Jinke Services has focused on the frequent living needs of our property owners and continued to build a service 
system covering a wide range of needs, including food, housing, transportation, travel, shopping and education. Covering all 
stages such as sale, delivery, occupancy and regular property ownership, our service system is able to provide “joyful services” 
and “free-from-worry services” for property owners. After years of exploration and accumulation, Jinke Services has formed 
a professional, integrated and highly value-added “365 service system”, including multi-dimensional community education 
services, all-round home-living services, home decoration services, comfortable and convenient traveling services, professional 
and efficient housing brokerage services. We are constantly upgrading the community lifestyle so as to bring better living 
experience to our property owners.

In order to improve the quality of our services, Jinke Services carries out an overall “secret customer satisfaction survey” every 
quarter. Through on-site investigations and telephone interviews with secret customers, we can explore the causes of problems 
via qualitative and quantitative research methods, so as to optimise our management mechanism and further improve customer 
satisfaction. According to the data provided by China Index Academy, in 2020, our online service satisfaction rate was 96.58%, 
the satisfaction rate of occupancy was 95.68% and the comprehensive satisfaction rate was 93.90%. The number has exceeded 
90% for nine consecutive years and continues to maintain a leading position.

Custom-tailored sales 
services

Happy reading & 
growth

Smart community 
services

Moving into new home
Housewarming 

services
Unsold residential 

property units services

Group buying 
Sale and rental 

services

Always caring for 
property owners
Refresh services

A series of six 
neighborhood 

activities 

Super car club
Community 
volunteer
Diversified 
festivals

Concierge, vehicle, 
environment and 

tea break services 
provided by the 
Golden Bluster 

System

Basic high-quality 
services

Living services 
within communities

Basic high-quality 
services

Living services 
within communities

Basic high-quality services
Living services within 

communities

online service 
satisfaction rate was

96.58%

occupancy 
satisfaction rate was

95.68% 93.90% 90%

comprehensive 
satisfaction rate was

customer satisfaction rate 
has exceeded

for 9 consecutive years

In 2020

>GB/T19001-2016/ISO9001-2015 international 
quality management system certificate
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Harmonious Neighborhood Culture  

Since 2008, Jinke Services has introduced “Chinese style neighborhood culture” throughout the country and successively 
built six neighborhood activities platforms, namely the Neighborhood Banquet, Neighborhood Trip, Neighborhood Art Festival, 
Neighborhood Kinship Festival, Neighborhood Sports Competition and Neighborhood Hiking Team. In 2020, we held a total of 
5,318 activities covering 1.52 million person times. Our Grand Community platform has refreshed the definition of “Chinese style 
residence” and made neighborhood relations a cultural gene in every community served by Jinke.

In September 2020, “2020 Jinke Grand Community Neighborhood Art Festival and the first Rewarding 
Festival” was held in more than 100 cities in China, including Chongqing, Beijing, Zhengzhou, Changsha, 
Wuxi, Suzhou and Zunyi. Nearly six million property owners of Jinke Services gathered in various cities 
to celebrate the Mid-Autumn Festival. The Neighborhood Art Festival is a festival for all of our property 
owners. Every property owner interested in performing, shows his or her brilliance and harvests applause 
here regardless of age and expertise. The 15-day long activity includes 29 large-scale Mid-Autumn 
Festival neighborhood parties and 132 Mid-Autumn Festival garden parties that combine with the local 
folk custom characteristics. Therefore, we can create a Jinke-style living experience, further enriching our 
neighborhood culture and building a humanistic community.

On 15 November 2020, Jinke Services and the Chongqing Marathon Organising Committee held a 
sports event participated in by our property owners and employees. Since our neighborhood culture 
was first introduced in China in 2008, we have begun to organise long-distance running activities within 
communities, so as to advocate a healthy and positive living style and enhance community cohesion.

Millions of property owners gathered at Jinke Neighborhood Art Festival to 
celebrate the Mid-Autumn Festival

Jinke Neighborhood Sports Competition — 12 years of a wonderful neighborhood 

>Jinke Neighborhood Sports Competition

此图需替换大于 1M

Case

Case
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In order to understand the needs of customers, Jinke Services has established a perfect feedback and complaint management 
system and formulated various service quality supervision and maintenance procedures and systems for various projects to 
ensure that all the complaints can be solved in a timely manner.

There are multiple channels such as the national service hotline at 400 and the “Jinke Grand Community” APP for complaints 
and feedback. After receiving complaints, we will input the relevant information into our management system and require 
employees to respond to customers’ requirements and complaints in a timely manner, so as to solve the problems within the 
allotted time. Our management system will report the unresolved complaints to the senior management automatically for further 
solutions. The Company conducts sampling inspections on the feedback and complaints from customers every quarter to fully 
guarantee the quality of customer service. Key customers can make complaints through the national service hotline at 400 and 
the staff will immediately feed back to the department of key customer services. If unsettled, the complaints will be further fed 
back to the Department of Customer Service at the regional companies for solutions. Our regional companies will pay a return 
visit to key customers after the complaints are solved. During the reporting period, we received zero key customer complaints.

In addition, in order to improve the efficiency of customer service, Jinke Services has established a cloud service centre. The 
centre is the first information interaction centre that integrates a cloud platform, vertical monitoring, direct communication 
channels, whole network special line and Artificial Intelligence (“AI”). Compared with the previous 400 artificial customer service 
with single functions, the new centre has adopted the mode of combining staff with AI, which has greatly improved the efficiency 
of customer service. At the same time, in order to provide accurate services to our customers, the cloud service centre will also 
provide the most intuitive big data support through the collection, integration, capture and regular quantitative analysis of the big 
data of customer needs.

Jinke Services attaches great importance to customer privacy security and adheres to 
the bottom line of data security. We strictly abide by relevant laws and regulations such 
as Information Security Technology — Personal Information Security Specification (GB/
T35273-2020) and the Cybersecurity Law of the People’s Republic of China. Privacy 
policies in the “Jinke Grand Community” APP, “Blessed Neighborhood” mini-APP, and our 
other mobile applications are formulated on the basis of the “minimisation” and “necessity” 
principles, and these applications will collect customer information only after their 
authorisation and consent. Jinke Services only collects customer data that is necessary 
for providing services. In order to fully guarantee the security of personal information, we 
strictly prohibit any third party from accessing and using these data without the consent 
of customers.  

Customer Privacy Protection 

In October 2020, Jinke Services held the “Jinke Neighborhood Trip” in which our property owners and 
neighbors visited a populus euphratica forest. People from all over the country embarked on a 7-day 
journey together to immerse themselves in the beauty of populus euphratica in autumn and experience the 
customs in regions beyond the Great Wall. 

Jinke Neighborhood Trip — Sightseeing with neighbors 

>Jinke Neighborhood Trip

Customer Complaints Management

1System for identifying the source of customers and solving relevant disputes, so as to provide better house purchasing services for customers.

As for the intelligent access control and channel risk control system1 used during sales, we will set up conspicuous signboards 
“you have entered the intelligent monitoring area” in the video capture area to remind visitors that they have entered the 
automatic personal image capture area. In the process of customer registration and identity verification, we have added the 
option of personal information authorisation. Customers click to confirm a privacy agreement, and thus we can fully guarantee 
that the personal information used for risk control purposes is obtained after consent and authorisation. At the same time, we 
attach great importance to the protection of the rights, interests and personal information of minors. Our intelligent access 
control and channel risk control system will not automatically collect and process the personal information of minors under 14 
years old.

Jinke Services provide customers with channels for deletion, correction of personal information and complaints in accordance 
with the laws. Customers can obtain access to those channels and contact details through official website, sales and other 
means. After receiving such requests, we will make response and verification in time, and carry out corresponding deletion and 
correction in accordance with relevant laws and regulations.

Case
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Jinke Services strictly abides by the relevant laws and regulations such as Safe Production Law of the People’s Republic 
of China and Fire Control Law of the People’s Republic of China, formulates the Safe Operation Instruction, Emergency 
Preparedness Plan as well as other systems and operation guidelines, and standardises the processes including gate guarding 
management, patrol management, central control room management, fire control management, etc., so as to provide safe and 
secure living experience for customers.

The all-around 24-7 patrol mechanism of Jinke Services includes an identity verification system for entry and exit personnel, a 
24-hour duty system for coordination and management, a joint night patrol organised by emergency teams, etc. Besides, we 
have also established a regular control mechanism for the early security warning system that covers the operation of community 
access control, monitoring equipment, electronic perimeter protection, fire-fighting equipment, etc.; the safety precautions in 
high-risk areas such as swimming pool, escape roof, waterscape, and construction site and other 20 dimensions including 
community security patrol and gate passage control. Through scientific and effective analysis and evaluation, we can timely find 
flaws in our safety management, remind the project management office to take effective measures to eliminate the hazard, so 
as to improve the safety index of our property owners.

Jinke Services attaches great importance to the daily fire safety management and has clarified the person in charge and their 
corresponding responsibilities at all levels. We arrange professionals to carry out regular inspections and maintenance of fire-
fighting facilities and equipment every month. Besides, we carry out fire safety training for our employees twice a year, including 
the security systems, fire escapes, use of fire-fighting equipment, and self-rescue knowledge. We also hold fire training and 
safety awareness publicity for shop owners within the community. Therefore, we can consolidate the safety foundation and 
safeguard the safety and health of customers comprehensively. In order to build a safe community in an all-around manner, 
Jinke Services also conduct at least one emergency drill for elevator failure every quarter, so as to constantly improve our 
emergency plan and try our best to deal with all kinds of emergencies with the best service.

In the face of the COVID-19 epidemic, Jinke Services had immediately set up special 
working groups, formulated detailed control plans and epidemic prevention guidelines 
including the Epidemic Prevention and Control Guide for Gate Guards and launched 
emergency plans in all communities across the country to protect the health and 
safety of property owners. The on-the-job rate of Jinke’s first-line property employees 
has remained at 100% since the first day of epidemic prevention. We carried out 
comprehensive disinfection in all halls, stairs, elevators, underground garages and 
public facilities areas in all major communities, especially in key high-frequency 
places.

We have made full use of intelligent and digital technology to assist epidemic 
prevention in nearly 700 communities in more than 100 cities across the country, 
ensuring the safety and living quality of 1.6 million families and assisting local 
communities to fight against the pandemic. Our face recognition cameras can 
effectively identify the identity and match the temperature measurement with 
personnel information database, therefore, it can effectively organise the passage of 
the non-property owners and also help to grasp the identity information of property 
owner who has an abnormal temperature at the first time and provide information 
support for the follow-up works.

At the same time, Jinke Services also cooperated deeply with Ping An Good Doctor 
and Ali Health to create a 24-hour online medical platform for our property owners. 
Online video consultation and medicine delivery services enabled property owners 
to solve their problems without going to hospitals. In order to reduce the frequency 
of property owners going out and the risk of infection, we collected their demands for 
vegetables and meat every day during the epidemic and also provided a supermarket 
purchasing service. At the same time, we launched an online shopping channel in our 
mini-APP “Blessed Neighborhood” to provide home delivery service.

Community Security 

>24-hour online medical platform created by Jinke Services

The on-the-job rate of 
Jinke’s employees since 
the first day of epidemic 
prevention has 

remained at 100%

We carried out epidemic 
prevention work with intelligent 

and digital technologies in 
nearly 700 communities 

from more than 100 cities 

across the country,

ensuring the safety and living 

quality of 1.6 million families.

>Jinke Services’ 119 fire drill in Chengdu
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With rich experience in the field of smart property management services, Jinke Services has created the innovation mode, 
“Technology plus Data plus Sense plus Service” and empowered our services with technology. We are able to create an 
increasingly comfortable smart lifestyle for property owners and thereby set an example in the smart services industry.

Adhering to the concept, “Intelligence shapes technology, and innovation changes life” and the development strategy, 
“Service plus Technology, Service plus Ecosystem”, Jinke Services empowers our property services via cloud 
application, big data, video sensory technology, artificial intelligence, and Internet of things. We are constantly creating 
highly intelligent living experiences for customers. While actively participating in the formulation of industry standards, 
the Company is deepening cooperation and developing smart technology products, so as to increase prosperity and 
spur development of smart services.

Based on the TIQI System, we have built perfect smart property 
management product systems and solutions, including community 
access management, a monitoring system, energy consumption 
management, fire exit management, maintenance services, and 
non-motor vehicle management. These ensure more efficient and 
convenient community management and improve the quality of 
communities as well as the property owners’ satisfaction. As at 31 
December 2020, we have successfully completed the upgrading 
of hundreds of communities across the country, installed cloud 
monitoring devices and intelligent access controls, and built 
unmanned parking lots. Whether it is smart elevators with face-
recognition capabilities, smart homes with click-and-leave mode, 
or smart communities with unmanned supermarkets and smart 
safety control systems that can track littering in high buildings, Jinke 
Services has embedded intelligent technology in every aspect of our 
customers’ lives. In addition, we even have a smart management 
platform. Applying smart technology in these ways allows us to 
take good care of the living experience of nearly 6 million property 
owners nationwide.

Products and the Core of Our Services

In 2016, Jinke Services developed a full-format and real-time data system — the TIQI big data information 
system (TIQI System). Serving as the brain of in-depth decision support for smart community management, 
the system has integrated software data, hardware data, Internet data, and basic living services data. The 
TIQI System has a wide range of application scenarios. In terms of residential services, Jinke Services is 
able to provide relevant solutions via the TIQI System, with eight-core functional modules. Some of these 
include smart travel, smart transportation, smart customer service, smart healthcare, and smart homes. In 
terms of non-residential services, Jinke Services has also developed a series of solutions. These include 
smart security, smart enterprise services, smart living experience, smart operation, and other modules, all 
based on the TIQI System. To further upgrade our city services, we have successfully developed the 4.0 
version of our smart technology service — TIQI Cloud City System. In November 2020, the 1.0 version of 
the system was officially introduced in Chongqing for pilot purposes and served as a digital assistant that 
brought convenience to citizens. 

TIQI big data information system 

By the end of 2020, the Jinke Grand 
Community APP had obtained about 

727 thousand registered users.

We are providing wonderful living 

experience for nearly 6 million 

property owners nationwide.

In order to provide customers with high-quality services, Jinke Services has developed the “Jinke Grand Community” and “Jinke 
Grand Butler” APPs as online services platforms. The former provides a variety of property management and community value-
added services for residents and property owners. By the end of 2020, the APP had obtained about 727 thousand registered 
users. Residents and owners can enjoy a variety of online services through the “Jinke Grand Community” APP, including 
access to community information, payment of public utility fees, maintenance services, online health consultation provided 
by independent third parties, and more. In addition, Jinke Services has also developed a Jinke robot called “Xiaobai”, which 
can provide services such as cleaning, inspection, delivery, intelligent temperature measurement, etc., so as to build a smart, 
comprehensive community.

Case
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Jinke Services attaches great importance to the protection of both our own intellectual property and also that of others. We have 
thus formulated the Measures for the Administration of Intellectual Property Rights, and established a comprehensive intellectual 
property protection mechanism to protect the Company's trademark, domain, copyright, patent, intellectual property rights, trade 
secrets, and innovative achievements. In addition, we have set up an effective complaint process as well as feedback channels. 
In order to avoid the risks of infringement, we will promptly take necessary measures to deal with products or content involving 
tort in accordance with relevant laws and regulations. 

Based on the TIQI System, Jinke Services has established a one-stop community service platform and cloud service centre. 
As a community service provider that takes the lead in implementing the intellectual property standards for smart community 
services, we insist on issuing guidance information via service platforms in our daily operation to remind property owners to 
protect their personal data and privacy. In addition, Jinke Services adheres to the implementation of an internal information audit 
process, as well as to the prohibition and control of the use of pirated software, so as to fully protect our intellectual property 
rights. By the end of 2020, we have obtained 29 registered trademarks, 16 national intellectual property patents, and 19 national 
software copyrights.

Protection of Intellectual Property Rights 

Aiming to become a “better living experience provider”, Jinke Services is actively exploring the intelligent 
upgrading of communities. We have done forward-looking research in the fields of “cost reduction and efficiency 
promotion”, “big data research on community living experience” and “AI living services in the community”. We 
have also vigorously promoted the development of the smart property industry. As a pioneer of smart community 
services, the Company participated in the preparation of the Evaluation Standard for Smart Community in 
Chongqing, which is also the first evaluation standard for smart communities in China. The standard has 
comprehensively standardised the evaluation index system and star classification rules of smart communities, 
and also publicised the concept of smart communities. Through technology, it has brought benefits to even more 
property owners.

In addition, Jinke Services is continuously deepening the cooperative relationship with industrial partners. 
Together with leading domestic and foreign technology enterprises such as Alibaba, Tencent, Hikvision, China 
Telecom, and GritWorld from Germany, the Company has promoted the construction of a smart ecosystem. At 
the same time, we also received thousands of surveys from government officials, real estate elites, and industry 
colleagues from all over the country, as well as visits by media outlets from all over the world. Jinke Services is 
actively following a development strategy in which domestic and international development reinforce each other.

Promoting the Development of Smart Property Industry 

>The Company’s cooperation with China Telecom to develop the first 5G demonstration base

>The Company’s cooperation with Hikvision to establish Video Perception Joint Laboratory

>The Company’s cooperation with Microsoft (China) to build the first community data research centre —  Tianqi Big Data Information Centre

31 Jinke Smart Services Group Co., Ltd. 
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Jinke Services adheres to legal and compliant employment, strictly abides by the Labour Law of the People's Republic of China, 
Labour Contract Law of the People's Republic of China, Employment Promotion Law of the People's Republic of China, Law 
of the People's Republic of China on the Protection of Minors and other relevant laws and regulations, and formulates human 
resources management measures such as the Regulations on Social Recruitment Management (Trial) and Regulations on the 
Protection of Employees’ Rights and Interests, so as to standardise the employee management.

Jinke Services always respects and protects the legitimate rights and interests of employees.

Talents are the primary resources of Jinke Services. Seeing the employees who are able to make contributions as a 
valuable wealth, we insist on legal employment and constantly improving our employees training mechanism, so as 
to cultivate business talents and leaders, boost the development of property management industry, create a cohesive 
spiritual home for employees and to grow together with them.

Compliant Employment and Equal Opportunities 

We strictly prohibit child labour and forced labour of any form, and commit to supervising the above 
situation. Once found within our company, we will deal with the problem explicitly. Since the founding of 
Jinke Services, there has been zero cases of child labour and forced labour in the Company.

We practice diversified employment and equal opportunities. In recruitment, remuneration, training, and 
promotion, we prohibit discrimination based on factors including gender, region, ethnicity, religion, age, 
pregnancy or marital status, disability, political position, etc., so as to create a diversified, harmonious and 
relaxing workplace in which employees can give full play to their characteristics and personal values.

We guarantee the welfare of employees in accordance with the laws, and have formulated the Regulations 
on the Management of Employees’ Salary and Welfare. We have bought basic social insurance including 
but not limited to old age insurance, healthcare insurance, unemployment insurance, work-related injury 
insurance, maternity insurance, etc. for all employees in strict accordance with national regulations, and 
pay the insurance together with employees according to a certain proportion.

We protect the legitimate rights and interests of female employees, strictly abide by the Constitution of the 
People’s Republic of China, the Law on the Protection of Women’s Rights and Interests, and the Rules on 
the Labour Protection of Female Employees, and implement the regulations on female employees’ leave 
during pregnancy and lactation. We adhere to the principle of equality between men and women and 
ensure that female employees enjoy equal labour rights and social security rights with male employees. 
In promotion, rank lifting, and evaluation of professional and technical positions, we ensure equal 
opportunities for men and women. 

We take care of special employment groups, especially the employment of veterans. By the end of 2020, 
there were thousands of veterans working in different Jinke’s communities in different cities.

01

02

03

04

05

>Veterans working in Jinke communities

As at 31 December 2020, we have hired a total of 8,758 regular employees (all from mainland China).

Female

30 years old and below Management staff

Male

30-49 years old Primary-level staff
50 years old and above

4,719
4,039

Employment of employees by age (persons)

Employment of employees by gender (persons)

Employment of employees by level (persons)

1,242 3,545

5,293

2,223 5,213

Employment at Jinke Services in 2020
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In order to a provide a clear development path for employees, Jinke Services focuses on the construction and development 
of talents team, established a perfect talent development system, and is constantly improving our promotion system. We 
are tracking the demands of market and customers closely, and constantly adopting cutting-edge business philosophy and 
management technology in our operation, so as to ensure the forward-looking strategic vision and executive ability of our team, 
and also to maintain a global vision.

Training and Personal Development 

Jinke Services is committed to the concept of “Giving chances to the talent while weeding out the mediocre and the 
incompetent”, and improves our training system in terms of the selection, utilisation, cultivation and retention of talents. Taking 
the Jinke Services Institute as a platform, the Company has formulated four training systems, namely “new force training”, 
“management sequence training”, “occupation sequence training” and “young talent training”. The series of courses and training 
activities for helping employees to improve their knowledge reserves and professional skills. In 2020, these courses have 
covered 11,433 person times. Moreover, Jinke Services attaches great importance to the construction of internal trainer team, so 
as to fundamentally improve the cultivation level of talents team, provide various channels for employees’ personal development, 
and help them to improve professional knowledge and comprehensive ability. 

Talent Cultivation 

In February 2020, Jinke Services Institute held the first themed training for new employees. Through the 
mode of “online course + result assessments”, training covered various aspects including business ethics, 
integrity culture, OA, etc., so as to help new employees get familiar with the Company’s business in an all-
round way. The Company organised online tests and established archives for the trainees after they had 
finished the courses. A total of 144 new employees completed their training via the Jinke Services Institute 
online platform.

The first themed training for new employees

>Themed training for new employees

The “Young Guard” project was first launched in 
2008, recruiting 80 high potential young talents from 
the Company. The three-year hybrid training project 
covered a variety of programs such as lectures, 
unconventional talent promotions and learning 
resource pools to promote the growth of young 
talents. Aiming to meet the two-way needs of the 
Company and young talents, the project provides the 
young talents the vastest resources and platforms, so 
as to fully release and develop their own potentials, 
and achieve the goal of “building the backbone of the 
Company”.

Jinke “Young Guard” project

>On-the-spot training of the “Young Guard” project

Case

Case

In 2020 

achieving 

32.9% 

talent transfer rate

covering a total of 9 
courses with more than

20 hours

In 2020, the “Young Guard” project organised multiple online courses and 2 centralised trainings, 
covering a total of 9 courses with more than 20 hours. In addition, the project organised 2 batches of 
talent inventory and high-potential talent recommendations, achieving a talent transfer rate of 32.9%.

the “Young Guard”

 project organised

2 centralised trainings
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To provide training courses with global vision for our middle and high-level core management teams, 
Jinke services carried out “Jialing Training Project”. In line with the concept of combining theory with 
practice, we organized trainees to study in Silicon Valley, Stanford University, Toyota and other global 
leading enterprises and universities from 2017 to 2019.

 Jialing Training Camp  

>The opening ceremony and training of Jialing Training Camp

Following the annual internal 
c u l t i v a t i o n  p l a n ,  J i n k e 
Services fosters internal 
lecturers in a targeted and 
regular manner to serve our 
various training programs 
accurately. In 2020, we have 
developed 97 R&D courses 
and fostered 204 internal 
lecturers, including 33 at the 
intermediate or above levels. 
We have also participated 
in  the China Enterpr ise 
Microlecture Competition for 
the first time in 2020 with a 
total of 10 selected courses, 
and ranked top 100 in China. 

Training program for internal lecturers  

>Training for internal lecturers

In order to increase the incentives for excellent 
talents, Jinke Services is continuously optimising 
our  personnel  per formance management 
mechanism, and has revised our Performance 
Evaluation and Management Measures of 
Primary-level Employees and Staff Performance 
M a n a g e m e n t  M e a s u r e s .  W e  c a r r y  o u t 
performance evaluation for all employees quarterly 
and annually. Employees with outstanding 
performance or better development potentials will 
gain the opportunity of promotion, while those 
with poor performance might be transferred, 
demoted or reduced in salary. We stimulate the 
personal development of our employees through 
dynamic assessments, so as to promote the 
implementation of our development strategy and 
business objectives as well as our sustainability.

Employee training data in 2020

Unit: (persons)

Unit: (hours)

Numbers of manager 
trainees

Numbers of Trainees

Per capita training hours 
of managers

Numbers of primary-
level trainees

Per Capita Training Hours 

Per capita training 
hours of primary-level 
employees 

4,891

8,767

30.2

3,876

34.4

39.6

Assessment and Promotion

>Talent selection and circulation programs of Jinke Services

Case

Case
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Protecting the health of employees is the basic duty of a company. We comply with relevant laws and regulations such as 
Measures for Employee Health and Safety Management, Provisions for the Supervision and Management of Occupational 
Health and Safety, Procedures for Work-related Injuries Treatment, etc., and carry out routine physical examination for 
employees every two years, as well as screening and prevention of occupational diseases for posts with occupational hazards. 
In addition, the Company informs new employees of occupational hazards, carries out occupational health inspection, and 
corrects the employees’ improper use of protective equipment in a timely manner. We provide personal protective equipment 
for employees, and require them to wear and use corresponding labour protective equipment as required during production. In 
2020, a hundred percent of our employees had undergone occupational health examination.

In case of work-related injury, all regional companies shall properly handle the accident in strict accordance with the Procedures 
for Work-related Injuries Treatment, and the Company will apply work-related injury certifications for the employee in time after 
receiving such information, so as to ensure employee’s rights and interests. In 2020, the incidence of work-related injuries in 
Jinke Services was 0.5%, most of them were minor injuries.

Occupational Health and Safety 

860 employees 

attended the competency 
assessment

183 candidates participated 

in the talent selection

782 employees 

passed the competency 
assessment and gained 
certification

122 employees 

were selected

72 employees 

were promoted as 
core talents

63 employees 

were promoted

48% 
annual internal 
talent supply rate

152 talents joined 

job circulation

In 2020

As at 31 December 2020

Jinke Services has established a qualification management system based on competency, which serves as the basis of internal 
promotion, training, employee development and other aspects, so as to set comprehensive requirements for the positions for all 
departments, and to lay a foundation for person-post matching. There are 12 grades in the qualification management system, 
including 35 occupational classes. On the basis of standardised management, we define the duties and business process 
of all executive agencies by clarifying their responsibilities, so as to provide support and basis for the career development of 
employees and promote the common development of employees and the Company. In 2020, a total of 860 employees attended 
the competency assessment, in which 782 passed and gained certification, and 72 promoted as core talents. Our annual 
internal talent supply rate is 48%.

In order to improve the performance of employees, Jinke Services carried out bottom-top talent selection and circulation in 
2020, covering all employees from multiple business lines, and enabling everyone to show themselves. As at 31 December 
2020, 183 candidates had participated in the talent selection, in which a total of 122 had been selected, and 63 promoted. 
Meanwhile, 152 talents have joined job circulation.

Occupational safety education has always been the foundation of our 
training. We have set more than 20 safety education courses, including 
transportation, electricity, aloft work, mental health, epidemic prevention 
and so on. The Company carries out targeted training every quarter 
according to the practical work and departments of employees. Combining 
theory with practice, the training aims to enhance safety awareness of our 
employees by sharing various real cases. Moreover, in order to enhance 
new employees’ understanding of safety education, the Company has 
built it into the tests of probation training. In 2020, our occupational safety 
education has covered 44,750 person times.

During the COVID-19 epidemic, the Company adjusted the training 
methods and contents according to the requirements of epidemic 
prevention, added new training courses about epidemic prevention, and 
carried out online epidemic prevention training by the means of image-
sharing, WeChat voice messages, DingDing live broadcast and so on. We 
also provided weekly training such as “Guidance of epidemic prevention 
and control” and “Pandemic-related psychological counseling”.

Occupational health and safety

 In 2020

work-related injury

44 times

262

total days of absence due to 
work-related injury

days

>Safety training
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The Company attaches great importance to the physical health and spiritual development of employees. We are willing to help 
employees to solve difficulties, and do our best to create a warm and harmonious workplace. We encourage employees to 
balance their work and life, and fully ensure communications with employees to ensure their living conditions as well as physical 
and mental health, so as to provide timely assistance and support, and enhance their sense of belonging and happiness.

We have created our own “Three + X” employee care mode. During the Spring Festival, Dragon Boat Festival and Mid-Autumn 
Festival, we offer condolences to the family members of front-line project staff below the director level via our family service 
centre, provide gifts to them and invite them to spend the festivals with their family members at our company.

>“Three + X” employee care mode of Jinke Services

Caring for Employees

Every year, we carry out caring activities for front-line employees by sending goods and materials and making desserts and 
overtime meals. During the performance sprint stage, we bring support and energy to employees via various forms of activities.

>Caring activities during summer and winter

On 6 March 2020, Jinke Services 
launched an online celebration for 
Women’s Day to bring joy and care 
to female employees through online 
award-winning quizzes and interactive 
activities.

Online celebration for Women’s Day

>Online celebration for Women’s Day

Case
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生產物料（原輔料、包裝材料）採購按 GMP 要求，通知供應商提供樣品進行檢驗。

按質量標準進行檢驗，出具檢驗報告。  

根據所採購材料對產品質量的影響程度，將採購的物資分為 A、B、C 三個級別，

實施不同的控制措施。

對於提供關鍵與主要物料的供應商進行現場評審，完成《供應商審計報告》。

現場評審表或審計報告完成後，與供應商簽訂質量保證協議，列入「合格供應商清單」。

對供應商進行資質監督、交期監督、質量監督、信息監督。

制訂年度審計計劃和考核計劃，根據考核結果對供應商評級進行調整。

供應商的審計項目包括質量、交期、服務、價格水平等方面的內容。

對存在問題的供應商要求整改。

將存在問題較嚴重或未能整改的供應商從「合格供應商清單」中剔除。

優先選擇按國家或國際標準建立質量體系並已通過認證的供應商。

對供應商的生產能力與質量保證體系進行考查。  

收集相關資料（如質量、服務、交貨期、價格）作為篩選供應商的依據。

審議確定採購的物料、關鍵設備等是否符合法律法規和安全要求。

以下為本集團有關聘任、管理以及監督供應商等管理環節的工作流程：

供應商的
監督

樣品提供

供應商的
現場審計

確定合格
供應商清單

供應商的
審計與考核

供應商
開發

供應商
初步評價
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Green Operation

Jinke Services strictly abides by the Energy Conservation Law of the People’s Republic of China, Water Law of the People's 
Republic of China and other laws and regulations. We have issued the Guidelines on Energy Conservation and Consumption 
Reduction within our company, which listed corresponding measures for relevant facilities in property management. In order 
to further reduce the energy and resource consumption in operation process and improve energy efficiency, we are guiding 
relevant staff to take measures such as energy management and technological transformation. We actively explore methods of 
energy conservation and emission reduction, improve the efficiency of resource using, and strive to create a resource-saving 
green operating style.

Jinke Services adheres to the operation concept of “green, environment-friendly and low carbon”, and integrates 
it into every process of our daily operation, so as to create a green living environment for customers, promote the 
concept of green office, and actively build an environment-friendly benchmarking company.

Technological transformation measures excerpted from the Guidelines on Energy 
Conservation and Consumption Reduction 

Install sensor lights, sunlight-collecting 
equipment, light pipes, etc.

Use energy-saving water 
tank and water-saving tap in 
toilets and dormitories.

Garages

Water usage in offices 

Install frequency conversion devices on escalators and 
paste reflective film on sightseeing elevators.
Install intelligent temperature control initiator and 
ventilation equipment to extract cooler air from 
underground garage to reduce the temperature in elevators.

Elevators

In 2020, Jinke Services had carried out technological upgrading measures in garages, elevators, machine 
rooms and other places to promote energy conservation and consumption reduction. 

On the basis of meeting the needs of customers, 
the Company upgraded the garage lighting system 
and realised the intelligent control of garage 
brightness through joint R&D with technological 
companies and equipment such as regular LED 
luminaire, double-brightness LED tubes, LED 
network, etc., and has saved more than 60% 
energy. By the end of 2020, the Company replaced 
10,000 36-wattage bulbs with 15-wattage ones 
and 40,000 15-wattage bulbs with 10-wattage 
ones (achieving a comprehensive energy-saving 
rate of 58% and 33.33% respectively), saving 2.95 
million yuan in total.

In 2020, Jinke Services upgraded the lighting 
switches in inspection regions such as in power 
distribution rooms, electric generator rooms and 
water pumps. Based on the principle of switchable 
travel, the Company combined the lighting control 
circuit and travel switches with the doors of the 
equipment room to realise “door open, power on; 
door close, power off”, and the intelligent energy 
management in the inspection process of machine 
rooms.

In order to meet the national standards for 
operation and temperature of air conditioners in 
machine rooms, Jinke Services installed intelligent 
temperature controllers on air conditioners after 
practical calculation to further improve the starting 
temperature and realise the personalised setting 
of the air conditioners starting temperature in 
machine rooms. In addition, we have adopted 
a series of cooling measures such as installing 
axial-flow fans to improve the energy-saving 
effectiveness by more than 50%.

Garage lighting upgrading 

Upgrading of switches in equipment rooms

Upgrading of air conditioners in machine rooms

Technological transformation in 2020 to promote energy conservation and emission reduction

Replace the lighting system 
with energy-saving ones.

Landscape lighting in communities 

Reuse water from sump 
for water circulation via 
connectors and pipelines.

Waterscape in communities 

Case
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Based on the principle of “reducing costs and expenditure while increasing efficiency and sources of income”, Jinke Services is 
comprehensively standardising the energy management pattern in daily operation, upgrading the energy management system, 
and carrying out daily statistics and analysis on energy consumption, so as to find out energy consumption abnormalities in time, 
and take measures to realise the scientific management of energy consumption.

Jinke Services strictly abides by relevant laws and regulations such as the Environmental Protection Law of the People's 
Republic of China, Law of the People’s Republic of China on the Prevention and Control of Atmospheric Pollution, Law of the 
People’s Republic of China on the Prevention and Control of Water Pollution, and Law of the People’s Republic of China on 
the Prevention and Control of Environmental Pollution by Solid Waste, actively identifies sources of the wastes generated in 
construction and operation stages and conducts compliance disposal. We also carry out propaganda and education of waste 
classification, so as to improve the environment of our communities, and strive to create clean and environment-friendly green 
communities for property owners.

The main wastes generated in property management process are domestic wastes, construction wastes and green garbage. 
For domestic wastes, we adopted a refined cleaning mode to improve the cleaning efficiency, and the wastes will be collected 
and sent to the municipal sanitation department for treatment by a third party on a regular basis. As for construction wastes and 
green garbage, we have an online resource management system to carry out data-based online management such as online 
checking-in and cloud spotting of cleaning staff, and set up designated areas for wastes collection, so as to regularly hand them 
to a qualified third party.

Jinke Services actively responded to the initiative of Chongqing to build “Zero-waste Area”, “Zero-waste City”, and demonstrate 
the “Zero-waste Culture” in 2020. We carried out the construction of “Zero-waste Community” and participated in relevant 
evaluations. In 2020, four of our projects won the title of “Zero-waste Community”. According to the evaluation standard of 
“Zero-waste Community”, the Company carries out all-round construction for all the participating projects, mainly including the 
following aspects:

Jinke Services attaches great importance to water management in our operation, and actively takes measures such as 
recycling gray-water for irrigation and technological upgrading to continuously reduce water consumption and improve utilisation 
efficiency. We regularly carry out detection for rainwater pipe networks in our communities, detect and solve water consumption 
abnormalities with leakage detection equipment, and repair and replace the leakage points of pipes, so as to prevent the waste 
of municipal water supply.

4Greenhouse gas emissions is calculated in accordance with the Guidelines on Greenhouse Gas Emissions Accounting and Reporting — Other Industries 
and IPCC’s conversion methods for the consumption of fresh water, gas, diesel, LPG and natural gas in 2006; power consumption is calculated in 
accordance with the Guidelines on Enterprises Greenhouse Gas Emissions Accounting and Reporting — Power Generation facilities published by the 
Ministry of Ecology and Environment of the PRC.
5Direct emissions of greenhouse gases (Category 1): mainly includes emissions from gasoline combustion of administrative vehicles and transport vehicles 
as well as direct emissions of carbon dioxide from the use of natural gas.
6Indirect emissions of greenhouse gases (Category 2): mainly includes indirect emissions of carbon dioxide caused by outsourcing electricity and heating 
power.

2The collection of environmental data in 2020 covers the Company’s headquarters, offices of subordinate companies and projects, and the non-shared 
public areas. 
3Energy consumption density is calculated based on the 156 million square meters of area under the Company’s management in accordance with the 
General Principles for Calculation of Total Energy Consumption GB-T25892008.

In order to monitor and manage real time energy consumption, the Company built a set of energy 
consumption monitoring systems, which can monitor relevant data by collecting them from energy 
consumption equipment, and warn of abnormalities. Moreover, the system is able to provide multi-
dimensional data comparison such as year-on-year and quarter-on-quarter energy consumption of any 
categories. According to the above data, the system is able to formulate energy consumption optimisation 
strategies and advisories, and forecast the future trend, so as to maximise energy efficiency, and improve 
overall economic performance.

Reducing meter reading manpower costs: The remote meter reading 
system will enter relevant data into the system automatically, so as to reduce 
labour costs and improve efficiency and accuracy.

Reducing payment reminding manpower costs: The system will send an 
insufficient balance reminder to customers automatically, and provide multiple 
channels for payment. Payments can be through a QR code, APP or at the 
front desk at our service centre.

The energy consumption monitoring system has the following two advantages: 

Energy consummation monitoring system

Resources utilisation of Jinke Services in 20202

Greenhouse gas emissions of Jinke Services in 20204

Target Unit Usage 

Electricity MWH 123,007.38

Outsourcing heating power GJ 4,159.00

Gas ton 14.70

Natural gas standard cubic meter 61,096.39

Comprehensive energy consumption MWH 127,956.23

Comprehensive energy consumption density3 MWH/ million square meter 820.23

Total water consumption ton 4,240,619.25

Water consumption density ton/ million square meters 27,183.46

Target Unit Emission 

Greenhouse gas emissions of scope 15 ton of CO2 dioxide equivalent 176.83

Greenhouse gas emissions of scope 26 ton of CO2 dioxide equivalent 75,047.26

Total greenhouse gas emissions ton of CO2 dioxide equivalent 75,224.08

Greenhouse gas emissions density
ton of CO2 dioxide equivalent / 
million square meters 

482.21

Green Community 

Building environment management system

Improving the supervision system

Set up management agencies for “zero-waste community”, formulate practice 
solutions, clarify responsible departments, and carry out targeted training.

Establish complaint and suggestion channels for environmental problems in 
communities for timely coordination and settlement, and collect opinions from 
property owners via daily seminars, questionnaires, etc.

Case
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Green Office

Jinke Services actively promotes the concept of green office, advocates the comprehensive construction of energy-saving 
company, calls on employees to consciously shoulder the social responsibility of energy conservation and environmental 
protection, and creates a green, low-carbon office in an all-round manner.

In order to comprehensively regulate the energy and water consumption and office resource usage in daily operations, we have 
formulated and implemented the Regulations on Administrative Management. In 2020, we have further issued 158 Guidelines 
for Increasing Sources of Income and Reducing Expenditure in Administrative System, the Notice on the Implementation of 
Office Energy Conservation and Consumption Reduction Measures and other documents, established a working group and 
an operational cost data control mechanism, and organised various departments to carry out lectures on “reducing cost and 
expenditure while increasing efficiency and sources of income”, so as to promote the implementation of relevant measures 
and further stimulate employees’ awareness. In addition, we review the energy consumption of water and power every 
quarter, summarise and report the administrative revenue and expenditure, and incorporate them into the quarterly and annual 
performance evaluation indicators of responsible persons.

Jinke Services attaches great importance to the usage efficiency of resources and supplies in offices. We actively promote 
the paperless office mode, require documents to be printed on both sides, and set up a “green recycling box” next to printing 
machines to collect reusable papers. In addition, we strictly control the purchase standard of office supplies, formulate specific 
distribution standards for those resources, about 59,000 tons of office paper were used throughout the year. We set up “treasure 
boxes” to recycle and share office supplies, so as to cultivate good habits of a green office.

>Waste-sorting bins in the community >Community publicity board for “Zero-waste City” >Jinke Sunshine Town won the title of “Zero-waste 
Community” in Chongqing

>Green office publicity pictures 

Improving the chemical management system

Implementing the sanitation standards and creating green living environment

Cultivating green living habits

Use high efficiency, low toxicity, residue and pollution pesticides to tackle diseases and 
insect pests of green vegetation, and recycle and dispose all hazardous wastes such as 
chemical fertiliser and pesticide packaging in a safe manner.

Strictly implement the three-level quality supervision and inspection standards to ensure 
the sanitation of public places meets the requirements, and that there are no neglected 
corners of public hygiene, no garbage accumulation in public places for activities, and no 
floating dust on the road, and clean, collect and transport garbage regularly.

Set up publicity boards for “Zero-waste City” concept and organise relevant education 
and training activities, guide residents to form green living habits, carry out environmental 
protection publicity and education activities under the theme of “Zero-waste City” at least 
twice a year, hold activities such as waste exchanging and small items repairing within 
communities, build environmental protection volunteer team with property owners as the 
main members and guide them to participate in the management and publicity process, 
and supervise the environmental protection work in communities.

Administrative wastes of Jinke Services in 2020

Target Unit Amount 

Used toner cartridges KG 680.68

Used ink cartridges KG 12.15

Kitchen wastes KG 42,187.20

Improving infrastructure construction
Place waste-sorting bins and clean the garbage every day, set recycling bins for waste 
textiles, electronic wastes, furniture and other recyclable garbage, and regularly clean and 
transport them for compliance disposal.
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At Jinke Services, we combine business with social responsibilities, and always take our corporate citizenship 
seriously. We also actively engage in public welfare projects to promote the common prosperity of both our own 
company and the communities we serve. Every year, we invite our community partners to participate in public 
welfare activities such as “Jinke Grand Community Volunteer Day” and the “Caring for the Elderly Program”, so as 
to bring vitality to the communities, and to practice our social responsibilities.

At the beginning of 2020, the COVID-19 epidemic swept across the country. In the face of the epidemic, Jinke Services 
organised a volunteer team to assist Huoshenshan Hospital in Wuhan. At the peak of the epidemic, despite various difficulties, 
we bought supplies and goods such as disinfectants, masks, protective suits, hand sanitizers, and infrared thermometers. 
Procuring these supplies via multiple sources, we were able to ensure our residents had an adequate supply of masks, and that 
daily disinfection work continued in communities, thereby stabilising the supply of epidemic prevention and control materials and 
protecting the security of our communities.

Jinke Services set up a Grand Community Volunteer Team in 2017, and took the lead in carrying out neighborhood activities 
such as “Grand Community Volunteer Day” in the country. We also launched the activity “A New Dress, A New Book, A 
Promising Future” in the same year, introducing public welfare activities into the communities, and providing property owners 
with opportunities to help people in need.

Since then, we have assisted our property owners contribute to society during the “Grand Community Volunteer Day” every 
year, joining together with social welfare teams such as the Chinese Young Volunteer Association. In the spring of 2018, the two-
month long volunteer activity carried out projects such as the greening homeland plan, provided support for poor students and 
children in remote mountainous regions, card for the elderly in nursing homes, and provided safety liaisons for the elderly living 
alone in big communities. In 2019, apart from activities such as donating secondhand goods, protecting the environment, and 
caring for the elderly, we also joined hands with Dragon TV’s We Are in Action program, as well as community volunteer teams, 
in order to promote the development of the local orange industry in Fengjie, Chongqing; this effort was helped by the millions 
of families who took part in the “Jinke Grand Community Volunteer Day”. In 2020, the “Grand Community Volunteer Day” had 
already become something our property owners looked forward to, with more and more property owners joining the volunteer 
teams to carry out public welfare activities.

Volunteer Activities

Fighting Against the COVID-19

>Grand Community Volunteer Day of Jinke Services

>The first Jinke National Double Ninth Festival >Caring for the Elderly Program

On 25 October 2020, Jinke Services launched the first Jinke National Double Ninth Festival for the elderly 
in Chongqing, Zunyi, Chengdu, Xi’an, Changsha, Zhengzhou, Liuzhou, Wuxi and Ji’nan. Thousands of 
property owners and dozens of elderly art groups gathered together to enjoy the  celebration held by Jinke 
Services. In addition to the shows, Jinke Services also issued China’s first community declaration of caring 
for the elderly, taking “respecting the elderly” as an important convention of neighborhood culture in practice. 
In addition, we also hold the “Caring for the Elderly Program” every year, helping the old living alone in our 
communities by doing housework, chatting with them, and providing services such as air conditioner cleaning 
and safety inspection of household appliances, so as to take good care of their daily life.

Jinke Services issued a community declaration of caring for the elderly

Case
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>Our volunteer team at Huoshenshan Hospital in Wuhan

>Jinke Services’ staff providing services for property owners during the epidemic 

>Jinke Services’ staff purchasing foods for property owners during the epidemic

During the epidemic in 2020, Jinke Services actively responded to the call of the government and 
selected 13 elite employees from more than 200 volunteers to build a “Huoshenshan” volunteer team to 
assist Huoshenshan Hospital. In the hospital, our volunteer team was mainly responsible for disinfection, 
cleaning and order maintenance work in non-isolated areas. The volunteers distributed works according 
to the risk of being infected. The CPC members were responsible for the disinfection work and garbage 
removing work with the largest workload and the highest risk. Other volunteers were responsible for 
cleaning and order maintenance in the welcome building of the hospital. In the 64 days of assisting 
Huoshenshan Hospital, the volunteer team overcame many difficulties, strictly carried out their tasks with 
their sense of responsibility, and ensured the full coverage of disinfection in their responsible areas and 
the safe operation of the hospital with high-quality property services.

During the epidemic outbreak in 2020, 
the  Company  responded  rap id ly 
and carried out works including joint 
prevention and control, disinfection, 
secu r i t y  pa t ro l ,  managemen t  o f 
visitors and services for customers’ 
convenience. Our first-line property staff 
were always fighting for the health and 
safety of property owners with a 100% 
on-site rate.

In order to maintain community order, 
our conscientious staff completed tasks 
including vehicle and personnel check, 
closed management, cleaning and 
disinfection of public areas, water and 
electricity operation and maintenance, 
so as to build a strong barrier for 
epidemic prevention and control in our 
communities.

During the epidemic in 2020, in order to better meet the living needs of our property owners, our property 
management staff served as special “purchasers” of the community they worked for. Every day, property 
owners sent detailed lists of goods to our staff via mobile phones. The staff then made purchases 
according to the lists, and sent the goods to each property owner. Becoming more familiar with the routes, 
market stalls and prices, the staff strived to meet property owners’ needs with the most convenient, 
effective and safe way of procurement, and were highly praised by property owners.

Jinke Services sent a volunteer team to assist Huoshenshan Hospital in Wuhan Jinke Services fully ensured the safety of customers during the epidemic 

“Vegetable Purchasing Services” provided by Jinke Services during the epidemic

Case Case

Case
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Outlook

In the future, the Company will continue to deepen the dual-engine development strategy, 
“Ecosystem + Technology”, and to improve our three business sectors — living experience 
services, technology services, and space services. In doing so, we aim to promote our business 
from community-level to the whole society, and to become a world-class smart service provider.

In terms of urban services, we will seize the market-oriented development trend of the property 
management industry. Taking advantage of our leading customer satisfaction, brand reputation, 
and ability to digitally integrate high-quality resources, we will continue to carry out market-oriented 
development. For smart technology services, we will continue to carry out digital transformation, 
promote the construction of smart city and smart community, continuously upgrade the integrated 
smart system, and improve the management of smart community via digital technologies such 
as big data, 5G networks, and AI. In addition, we will give full play to our leading scientific and 
technological capabilities in order to provide full lifecycle intelligent solutions to small and medium-
sized property companies. This will help them to improve their level of intelligence, and will 
contribute to the construction of a digital society. For better living experience services, we will 
adhere to creating a better lifestyle for property owners, actively explore and develop various 
value-added services, make use of our “Online + Offline” service capabilities, and integrate the 

advantages of upstream and downstream industrial chains, so as to provide personalised services for property 
owners. We will also continue to strive towards becoming a first-class service provider.

Holding the people-oriented concept in mind, we will pay more attention to the development and health of 
employees. To this end, we will accelerate the construction of our talent team and occupational healthcare 
system, and will continue to create a broad career development platform as well as an inclusive and stable 
working environment for employees, helping them to integrate their personal dreams into the Company’s vision. 
We will always keep our social responsibility in mind, continue to advocate neighborhood culture throughout 
the country, strive to build a harmonious community, and actively participate in public welfare and voluntary 
activities. In addition, we will continue to adhere to the operational concept, “green, environmentally-friendly 
and low-carbon”, and we will create a low-carbon and environment-friendly living and working environment for 
our customers while achieving further energy conservation and emission reduction.

After 21 years of development, Jinke Services is gradually turning the beautiful imagination of community, 
city, and living experience into reality. We will, as always, stick to our original intention and ideals, integrate 
the concept of sustainable development fully into our development strategy and daily operation, and strive to 
become a global leader in smart city services in order to create more value for the country and society.
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Subject Area Indicators Page or explanation 

A1 Emissions 

General 
Disclosure 

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact 
on the issuer
relating to air and greenhouse gas emissions, discharges into water and land, 
and generation of hazardous and non-hazardous waste.
Note: Air emissions include NOx, SOx, and other pollutants regulated under 
national laws and regulations.
Greenhouse gases include carbon dioxide, methane, nitrous oxide, 
hydrofluorocarbons, perfluorocarbons and sulphur hexafluoride.
Hazardous wastes are those defined by national regulations.

P47-52

A1.1 The types of emissions and respective emissions data. P52

A1.2 Greenhouse gas emissions in total (in tonnes) and, where appropriate, intensity 
(e.g. per unit of production volume, per facility). P50

A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. 
per unit of production volume, per facility). P52

A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity 
(e.g. per unit of production volume, per facility). P52

A1.5 Description of measures to mitigate emissions and results achieved. P47-52

A1.6 Description of how hazardous and non-hazardous wastes are handled, reduction 
initiatives and results achieved. P50-52

A2 Use of  Resource

General 
Disclosure

Policies on the efficient use of resources, including energy, water and other raw 
materials.
Note: Resources may be used in production, in storage, transportation, in 
buildings, electronic equipment, etc.

P47-52

A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in 
total (kWh in ’000s) and intensity (e.g. per unit of production volume, per facility). P49

A2.2 Water consumption in total and intensity (e.g. per unit of production volume, per facility). P49

A2.3 Description of energy use efficiency initiatives and results achieved. P47-52

A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, 
water efficiency initiatives and results achieved. P49

A2.5 Total packaging material used for finished products (in tonnes) and, if applicable, 
with reference to per unit produced. Not applicable

A3 The Environment and Natural Resources

General 
Disclosure

Policies on minimising the significant impact on the environment and natural 
resources. P50-52

A3.1 Description of the significant impacts of activities on the environment and natural 
resources and the actions taken to manage them. P50-52

B1  Employment

General 
Disclosure

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact 
on the issuer relating to compensation and dismissal, recruitment and promotion, 
working hours, rest periods, equal opportunity, diversity, anti-discrimination, and 
other benefits and welfare.

P35-44

B1.1 Total workforce by gender, employment type, age group and geographical region. P36

B1.2 Employee turnover rate by gender, age group and geographical region. /

B2 Health and Safety

General 
Disclosure

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact 
on the issuer relating to providing a safe working environment and protecting 
employees from occupational hazards.

P41-42

B2.1 Number and rate of work-related fatalities. /

HKEx ESG Reporting Guide Content Index 
Subject Area Indicators Page or explanation 

B2.2 B2.2 Lost days due to work injury. P42

B2.3 B2.3 Description of occupational health and safety measures adopted, how 
they are implemented and monitored. P42

B3 Development and Training

General 
Disclosure

General Disclosure
Policies on improving employees’ knowledge and skills for discharging duties 
at work. Description of training activities.
Note: Training refers to vocational training. It may include internal and external 
courses paid by the employer.

P37-41

B3.1 The percentage of employees trained by gender and employee category (e.g. 
senior management, middle management) P40

B3.2 The average training hours completed per employee by gender and employee category. P40

B4 Labor Standards

General 
Disclosure

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 
impact on the issuer relating to preventing child and forced labour.

P35

B4.1 Description of measures to review employment practices to avoid child and 
forced labor. P35

B4.2 Description of steps taken to eliminate such practices when discovered. P35

B5 Supply Chain Management
General 

Disclosure Policies on managing environmental and social risks of the supply chain. P15-16

B5.1 Number of suppliers according to geographical region. P15-16

B5.2 Description of practices relating to engaging suppliers, number of suppliers where 
the practices are being implemented, how they are implemented and monitored. P15-16

B6 Product Responsibility

General 
Disclosure

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact 
on the issuer relating to health and safety, advertising, labelling and privacy 
matters relating to products and services provided and methods of redress.

P16,P25-26

B6.1 Percentage of total products sold or shipped subject to recalls for safety and 
health reasons. Not applicable

B6.2 Number of products and service related complaints received and how they are 
dealt with. P24

B6.3 Description of practices relating to observing and protecting intellectual 
property rights. P32

B6.4 Description of quality assurance process and recall procedures. Not applicable

B6.5 Description of consumer data protection and privacy policies, howthey are 
implemented and monitored. P24

B7 Anti-corruption

General 
Disclosure

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 
impact on the issuer relating to bribery, extortion, fraud and money laundering.

P14

B7.1 B7.1 Numbers and results of adjudicated corruption lawsuit against issuers or 
their employees during the reporting period. P14

B7.2 B7.2 Description of preventive measures and whistle-blowing procedures, how 
they are implemented and monitored. P13-14

B8 Community Investment

General 
Disclosure

Policies on community engagement to understand the needs of the 
communities where the issuer operates and to ensure its activities take into 
consideration the communities’ interests.

P55-58

B8.1 Focus areas of contribution (e.g. education, environmental concerns, labour 
needs, health, culture, sport). P55-58

B8.2 Resources contributed (e.g. money or time) to the focus area. P57-58
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Reader’s Feedback

Dear readers:

Thank you for reading our 2020 Environmental, Social and Governance (ESG) Report. We sincerely hope to listen to your 
valuable comments and suggestions on this report and our work. You can send the completed questionnaire via email after 
scanning. Thank you! 

Email: irjks+@jinke.com

1. What kind of stakeholders do you work for: 

□ Shareholder □ Employee □ Supplier □ Customer □ Government 

□ Community □ Academic Institution □ Others (Please state) 

2. Your overall comment on this report: 

·Readability (Clarity, design, attractiveness, easy to find required information)

□ 3 (Good)  □ 2 (Average)   □ 1(Below average)

·Credibility (Information disclosed in this report is true and credible)

□ 3 (Good)  □ 2 (Average)   □ 1(Below average)

·Completeness (Both positive and negative information have been disclosed adequately)

□ 3 (Good)  □ 2 (Average)   □ 1(Below average)

3. Content that you wish to know about but is not disclosed in this report: 


