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The Board of Directors of Grand Ming Group Holdings Limited (the
“Company”, together with its subsidiaries, the “Group”) is pleased
to present the Environmental, Social and Governance (“ESG") Report
for the year ended 31 March 2021 (the “Reporting Period”). This
report is prepared pursuant to the ESG Reporting Guide as set out
in Appendix 27 to the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited, and follows the principle
of materiality, quantification, balance and consistency to disclose
the relevant data and policy. It summarises the major measures and
activities implemented by the Group in respect of environmental and
social aspects during the Reporting Period.

The Group is principally engaged in the businesses of (i) provision of
building services in property development projects as a main contractor
as well as existing building alterations, renovation and fitting-out works
services; (i) development of high-tier data centre buildings and leasing
of the raised floor space therein; and (iii) property development.

ENVIRONMENTAL

Emissions

The Group attaches importance to the balance of business development
and its impact on the environment. We aim to mitigate the impact to
the environment generated from our business activities by improving
operational efficiencies and adopting best practicable designs and
technologies without compromising the quality of our products and
services delivered to our customers. In addition, we ensure compliance
with all applicable environmental and related legislations.

During the Reporting Period, the Group was not aware of any material
non-compliance with the relevant laws and regulations in relation to air
and Greenhouse Gas (“GHG") emissions, discharge into water and land,
and generation of hazardous and non-hazardous wastes.
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GHG Emissions
The following presents our GHG emissions for the Reporting Period:

Scope of Emission
GHG Emissions” sources
BRERBEHEMREE HERUR

B E e
HPNRESPARNEEREHNE®RUOT -
Emissions
(in tonnes of
CO2e)
B E

(Mg ICEE

Scope 1 - Direct emissions
EE1 - BB

Scope 2 - Indirect emissions
#E2 - BEERENR

MEBNACREENE

Note:

(1) The classification of scope of GHG Emissions follows the “Guidelines to
Account for and Report on Greenhouse Gas Emissions and Removals for
Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong
(2010 Edition)” issued by Electrical and Mechanical Services Department
and Environmental Protection Department.

Diesel consumed by the machineries in the construction sites and
electricity consumed in the data centres are the major sources of
energy consumption and emissions. As diesel is utilised based on
the specific construction works in accordance to the construction
development plan and electricity consumed in the data centres is
dependent on the utilisation by the tenants, the annual consumption
amount and intensity of these resources vary and may not be
comparable year over year. Nevertheless the Group has implemented
various energy saving measures as set out in the paragraph below and
in the section headed “Use of Resources” with the aim of utilising these
resources effectively and reducing emission of GHG and pollutants from
our business operations.
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Electricity is the key energy source in the data centre leasing business,
and is the major source of our GHG emissions. While our electricity
consumption is dependent on the tenant’s utilisation and hence could
not be substantially reduced, we have incorporated energy efficiency
into the building design and operation of our data centres. As such,
our data centres are designed to maximise local site conditions and
deploy high efficiency electrical power units, air conditioning systems
and water cooling systems. Infrastructure and facilities like raised floor,
high floor-to-floor height and computer room air conditioning units are
set up to enhance cooling and energy efficiency in the operation of
data centres. Indeed our efforts in sustainability have been recognised
in various awards and certifications. Our iTech Tower 2 achieved the
“Bronze” rating in the BEAM Plus Final Assessment (for New Buildings),
and was awarded the silver certification under the LEED 2009 core and
shell development rating system by the U.S. Green Building Council
(USGBC). Furthermore, the Company is an institutional member of Hong
Kong Green Building Council Limited.

We support the use of green and renewable energy source with a
view to reducing our carbon footprint. During the Reporting Period,
we continued to purchase renewable energy generated by the local
renewable energy sources from the electricity company. Furthermore,
we have recently installed solar panels at the rooftop of our two data
centres. These solar panels will generate electricity for the lighting in the
public area of the two data centres.

The aforesaid awards, membership and actions had substantiated our
pursuits of developing green building and minimising pollution to the
external environment.

Waste

Our construction business inevitably generates construction wastes in
the course of operation. Yet the Group has adopted strict waste handling
procedures and does not permit illegal dumping of construction waste.
Non-hazardous unrecyclable construction wastes would be collected by
waste collectors and then disposed at the designated landfill. Pursuant
to the Construction Waste Disposal Charging Scheme established
by the government, the Group had opened billing accounts with the
Environmental Protection Department to pay for the charges for
disposal of construction waste. During the Reporting Period, 14,036.8
tonnes of non-hazardous inert construction waste were taken to the
public fill.
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To reduce generation of excessive construction wastes, we have chosen
formworks made of aluminum alloy in our construction operation.
Aluminum formworks could be reused and recycled when scrapped,
and are therefore more environmental friendly compared to the
traditional timber formworks. In addition, prefabrication is currently
widely used in our construction works. This helps to reduce the on-site
usage of concrete and lower the pollution generated in the concreting
process.

The Group did not generate a notable amount of hazardous wastes from
the operation process during the Reporting Period.
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Use of Resources & R A

During the Reporting Period, the Group’s consumptions in electricity, ZAEBEPRIRESANZE A0 S HMACHFE
petrol, diesel and water were as follows: BRI

Use of resources Unit Amount Intensity
ERER B #= BE
Electricity kwWh 2,366,723 1.82 kwh/ftz @
B TR FFHR1.82F RLEF
Petrol Litres 20,620 11.87 L/100km @
P F+ F1002 E11.877+
Diesel Litres 297,391 0.31 L/ftz @
Sl F+ EF 5 0R0.31F+
Water m?3 46,661 0.054 ms3/ftz ™
7k 775K & 750R0.05431 75 K
Notes: HiaE -

(1) Calculated based on the total amount of electricity consumption over the
aggregate gross floor area of ongoing construction projects, date centre
buildings and headquarter offices

(i) Calculated based on the total amount of petrol consumption over total
kilometers travelled by the vehicles and multiply by 100

(i) Calculated based on the total amount of diesel consumption over gross
floor area of ongoing construction projects

() Calculated based on the total amount of water consumption over the
aggregate gross floor area of ongoing construction projects and data
centre buildings
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Energy consumption

Consumption of electricity and diesel contributed to the majority of
energy consumption in the Group’s business operation. We have
implemented a series of green practices in our businesses’ operations
to foster efficient utilisation of resources and curtail emission and
wastage, including:

- Conduct routine repair and maintenance of motor vehicles and
machineries,

- Reduce idling time of the machineries during operation;,

- Use energy-saving LED lights and T5 fluorescent tubes in the
temporary lightings of the construction sites and common areas of
the data centre premises;

- Double-sided printing and copying;

- Distribute and present documents or information electronically in
the board and business meetings;

- Encourage our staff to switch off lightings and electrical devices
that are not in use.

Based on these energy use efficiency initiatives, use of resources can be
effectively controlled and efficiently reduced.

Water consumption

The Group's water consumption is mainly attributed to the construction
operation. We always remind our construction workers and on-site
staff to develop the habit of water conservation. Regular checking of
water pipes was also conducted to prevent water leakage. During the
Reporting Period, there was no issue in sourcing water that is fit for
purpose for the Group.

Packaging material

Due to the nature of business of the Group, we do not consume any
packaging materials for product packaging.
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The Environment and Natural Resources

The Group realises that its business operations has been deploying
natural resources and thereby placing a negative impact on the
environment. With a view to minimising the environmental impact,
the Group has incorporated the concept of environmental protection
into the process of business operations and office administration.
Apart from adopting the aforementioned measures, we have adopted
environmental management systems in both our construction and
data centre leasing business, which have been assessed and certified
as fulfilling the requirement of I1ISO 14001: 2015. Furthermore, we
continuously monitor our mode of operation and adopt necessary
measures to alleviate the impact to the environment and natural
resources.

During the Reporting Period, the Group was not aware of any material
non-compliance with the relevant laws and regulations in relation to
environment and natural resources.

Noise

The Group and the employed subcontractors strictly adhere to the laws
stipulated by Environmental Protection Department and carry out all
construction works only during the permitted days and hours. Noise
reduction devices are installed in the powered mechanical equipment of
construction sites to reduce the noise generated during operation. Our
on-site staff and safety officers would implement immediate corrective
actions to rectify the situation whenever any environmental non-
compliance is noted on site.

Sewage

Waste water generated from our construction activities would
be treated through filtration and sedimentation processes before
discharging to the sewage drains. In addition, water treatment
monitoring is controlled through computerised building management
system in our data centre premises to minimise sewage
production.
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SOCIAL

Employment and Labour Practices

Employment

Employees are our most valued assets. Our sustainable growth is
attributable to the employees’ continuously contributions and efforts.
In view of this, we provide comprehensive remuneration package to
attract, motivate and retain appropriate and suitable employees to
serve the Group. The remuneration policy and packages are periodically
reviewed by making reference to the prevailing market conditions.
Discretionary bonus are payable to employees according to the
individual’s performance. Besides, share options and shares may be
granted to eligible employees under the share option scheme and share
award plan respectively. Internal promotion is offered to existing staff,
and we offer adequate on-the-job and professional trainings to help
them qualify for senior positions.

The Group’s management undertakes to ensure that all human
resources management practices, including the employee'’s recruitment
and dismissal, are in compliance with applicable laws and regulations
in all material aspects. All newcomers will be given a staff handbook
which sets out all information and entitlement regarding probation
period, remuneration, welfare, rest days and public holidays, rules and
conditions on leave application, termination and dismissal as well as
work ethics.

The Group is committed to building a workplace free from discrimination
of gender, race, religion, age, marital and family status, pregnancy or any
other reasons.

During the Reporting Period, the Group was not aware of any material
non-compliance with the relevant laws and regulations that have
significant impact on the Group relating to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other benefits and welfare.

Health and Safety

We put the health and safety of our employees as a top priority and
provide all employees with a safe working environment. Occupational
health and safety management system have been implemented in both
our construction and data centre leasing business and were certified to
be in compliance with the requirements of OHSAS 18001: 2007 standard
(currently upgraded to ISO 45001: 2018).
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Safety induction training is provided to all construction workers prior to
the commencement of on-site work. Seminars which focus on safety
for specific works types are organised and conducted by our project
manager on a regular basis to enhance the safety awareness amongst
employees. We also provide appropriate and adequate protective
equipments (such as safety helmets, goggles, safety shoes, ear plugs
and dusk masks) to our construction site workers. Our safety officers
are responsible for the overall safety matters of the construction sites.
They station in construction sites to supervise the observance of the
safety standards by the site workers (including the Group’s and the
subcontractors’ employees), and promote the safe execution of work
in the construction sites. Besides, on-site safety meetings of each
individual construction project are held on a monthly basis where our
project team review and monitor the execution and compliance of the
safety standards in the workplace together with the subcontractors’
representatives. As a reward for the pursuit of safety, we would award a
discretionary bonus to our on-site staff and workers of the construction
project if no summons are issued from government authorities for
breach of laws, rules and regulation in relation to safety for that
particular project.

On the corporate level, we have designated a safety director to monitor
the implementation of safety management system. In addition, safety
committee, which comprise of director of the construction segment,
safety director and project manager, is established to review the site
safety policy and procedures as well as to oversee the implementation
of safety management system.

The Group strictly abides by the relevant laws and regulations related
to safety management in Hong Kong. During the Reporting Period, no
fatalities of the Group’s employees were reported. In relation to health
and work safety, the Group was not subject to any material claim or
penalty, and has complied with, in all material aspects, the relevant laws
and regulations in Hong Kong.

We also support employees’ work-family balance by encouraging

employees to efficiently complete their works within working time, and
working overtime is generally not encouraged.
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Protecting the health of our staffs, customers and work partners are
the Group's top priority. In response to the COVID-19 pandemic, the
Group has implemented the following measures to minimise the risk of
contracting and spreading the COVID-19:

All staffs and construction workers are required to wear face
masks at work place and construction sites respectively;

Construction workers are required to present negative COVID-19
test results conducted within the past 14 days when entering the
construction sites;

Construction workers and site staffs conduct mandatory body
temperature check before entering the construction sites;

Engage cleaning specialist company to disinfect sales office and
show flats on a regular basis;

Shorten the daily office hours to enable our staffs to avoid peak
office hours when the pandemic was severe,

Encourage employees to receive COVID-19 vaccination by
providing two days paid leave for vaccination.

Development and Training

We regard staff development as one of the most important drivers
for the Group’s development. We encourage employees to study
by themselves through pursuing degree-based academic education
and various professional seminars and training courses, taking
various professional qualification examinations so as to update their
professional knowledge. The Group would in general reimburse
employees part of the tuition fees.

Our project directors and technical director have organised various in-
house training programs in relation to industry practice, knowledge
and safety standards for employees to strengthen their industrial and
technical knowhow.
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Labour Standard

The Group strictly adheres to the Employment Ordinance (Cap. 57 of the
Laws of Hong Kong) in all respects related to employment. Accordingly,
the Group strictly prohibited engagement of child labour, illegal labour
and forced labour. Besides, the Group does not use unlawful or unfair
means to restrict the employment relationship between the employees
and the Group. Employees are free to terminate their employment with
the Group upon giving prior notice as stipulated in their employment
contracts.

The Company clearly sets out the code of conduct for employees in the
staff handbook. Employees are encouraged to report any malpractice to
their supervisor.

During the Reporting Period, the Group was not aware of any non-
compliance with the relevant laws and regulations that have significant
impact on the Group relating to prevention of child and forced labour.

OPERATING PRACTICES

Supply Chain Management

In procuring materials, services and equipment, we ensure that
suppliers and subcontractors are fairly and equally treated, and at the
same time we acquire goods and services at the best possible value.
The selection of suppliers and subcontractors is based on, amongst
others, their quality, services, background, and reputation, as well as
environmental protection measures. Once the selection of suppliers
is confirmed, they will be considered as approved suppliers after the
management’s approval. Periodic review on the approved suppliers
would be conducted. We are not aware of any material non-compliance
issues with our suppliers.

We have established a long-term business relationship with the
subcontractors. Through the past dealings with the subcontractors, we
have acquired sufficient appreciation of their expertise and strength so
that it would enable us to maintain our quality standards.
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Product Responsibility

The Group has developed and implemented the Quality Management
System in the construction and data centre leasing business which
was awarded ISO 9001: 2015 certification. This demonstrates our
commitment to quality and our capability to satisfy customers’
requirements. We stay connected with our customers and acquaint
them with feedbacks and suggestions through various channels such
as physical meetings, telephone and electronic mail communication.
Customers and data privacy are of paramount importance of our
data centre leasing business. The Group enters into non-disclosure
agreements with the data centre tenants for the purpose of protecting
their privacy. To enhance customers’ confidence, our information
security management systems had been awarded ISO 27001:
2013 certification. Such certification demonstrates our unwavering
commitment to information security in data centre operations.

During the Reporting Period, the Group did not receive any material
complaint in relation to the quality of the contractor works of our
construction projects. The two high-tier data centres maintained a high
level of availability and no material complaints were received from the
tenants regarding the quality of performance of our data centre facilities.

The Group has been in compliance with relevant laws and regulations
in all material aspects, and has not been imposed any fines or penalties
that had a material and adverse impact on our business operation with
regard to product responsibility.

Anti-corruption

The Group is committed to achieving and maintaining the integrity
in business. Any forms of bribery and corruption in the construction
projects tendering process, procurement, sub-contracting and
properties leasing are strictly prohibited pursuant to the Group’s policy
and will be reported to the relevant authority. Anti-corruption policies
are clearly stated in our staff handbook.

We make clear the Group’s expectations on employees to ensure
professional and ethical conduct of all staff. Our employees are informed
of the Group's expectations and guidelines in the normal course of
business, as well as the applicable laws and regulations related to
bribery, extortion, frauds and money-laundering.
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The Company’s audit committee holds meetings regularly with the
Group’s senior management and internal auditor to consider the
effectiveness of internal controls and risk management of the Company.
During the Reporting Period, the Group was not aware of any material
non-compliance with the relevant laws and regulations that have a
significant impact on the Group relating to bribery, extortion, fraud and
money laundering, nor any concluded legal case regarding corrupt
practices brought against the Group or its employees.

COMMUNITY

Community Investment

Being a responsible corporate citizen, we encourage and support
employees to volunteer to help the under-privileged people in the
community and participate in volunteer work.

The Group has sponsored the “Konica Minolta Green Concert” for
5 consecutive years, which promotes the concept of environment
protection and raise funds for different local charitable organisations
every year. For this year, the money raised from the event was
donated to “Children’s Heart Foundation”, which provides financial
and psychological support to children suffering from congenital heart
disease and their families.

The Group will continue to commit long-term social responsibility and
environmental protection in the future that help to build a green and
harmonious community and seek opportunities to contribute to the
society in different ways and help the communities in need.
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