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1 COMPANY BUSINESS REVIEW

Prosper One International Holdings Company Limited and its
subsidiaries (the “Group”) are principally engaged in (i) the retail and
wholesale of watches in Hong Kong and (ii) the acting as a sales and
trading agent of fertilisers raw materials and related fertiliser products in
its trading business commencing in March 2018.

2 ABOUT THIS REPORT

2.1 Reporting Year and Reporting Scope

The Group understands its responsibility is not only providing
quality products and services but also fostering a sustainable
society. With the commitment to driving sustainable development,
the Group is pleased to publish this Environmental, Social and
Governance (‘ESG”) Report (the “Report”). The Report covers
the ESG-related activities of the Group’s watch retail business in
Hong Kong and trading business in Shandong during the
financial year which is from 1 May 2020 to 30 April 2021 (the
“Reporting Year”) while activities associated with warehouse
are excluded. As the wholesale of watches was not the major
contribution of the Group’s revenue, this business segment was
excluded from the reporting scope. During the Reporting Year,
the reporting scope was expanded to trading business in
Shandong and all offices when compared to the ESG Report
2020 while the approach remained the same.

2.2 Reporting Framework

This Report is prepared in accordance with Appendix 27 —
Environmental, Social and Governance Reporting Guide (‘ESG
Guide”) issued by The Stock Exchange of Hong Kong Limited.
The Group adheres to the principles of materiality, quantitative,
balance and consistency to report on the measures and
performances in the Reporting Year. A content index is attached
at the end of this Report as a tool to help readers navigate to
specific topics corresponding with the ESG Guide. Information
regarding corporate governance is addressed separately in the
annual report in pursuance of Appendix 14 of the Main Board
Listing Rules. In order to enhance the ESG reporting process, the
Group has appointed an external consultant, Allied Environmental
Consultants Limited to ensure the contents of the Report meet
the standards under the Listing Rules.
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2.3 Contact Details 2.3 Btk E H
If you have any comments or suggestions regarding the Report, MEEARREEETMNERKER
please contact the Group and its contact details are set out EHEARERE BB HFAWT :
below:
Email: info@prosperoneintl.com EF M info@prosperoneintl.com
Telephone: (852) 3611 0358 CoETT (852) 36110358
Address: Level 43, AIA Tower, 183 Electric Road, Ak EH5itA
North Point, Hong Kong B R B 18355
RIE54318
s Y=
3 OPERATING PRACTICES 3 ZEEBE
The Group adheres to the core value of “customer-oriented” and strives REFERELNRALEIOZLEES
to sustain the quality of its products and services to fulfil and exceed BHIRBEREARBEEZUARERF
the customers’ expectations. Therefore, the Group places effort on MER TR HNIEHEFESEEEL LR
every part of the operations from supplier management to after-sale HoRA AEBIELEEHERERE
services. BEBRBAOESEZSERE -
3.1 Supply Chain Management 3.1 HEHESIE

Sound supply chain management and practices enable the
Group to control its products and services quality at source. In
view of this, the Group has a high standard for its suppliers to
assure the quality of the watches. A comprehensive assessment
is in place to evaluate the potential and existing suppliers. The
suppliers are assessed by their product quality, punctuality, price
and corporate social responsibility performance such as
occupational health and environmental protection. Apart from
quality, diversity is also an important factor of the supply chain
management to reduce the operational risks. In order to uphold
the diversity of the supply chain, the Group frequently visits local
exhibitions to engage potential suppliers and share the latest
market trends.

As for the trading business, employees in Shandong participate
in related activities of different fertiliser associations to understand
the latest market trends and subsequently select the suitable
suppliers.

RiFmftERERE REMNSAKE
B B 59 0 IR BB | 1R I E & &R
BER -FERY AEEHEM
FE I E = R E L RIERE SR )&
Z-AKEEHEE2EE XM
REaRABHER HHER
MEMBEER FH BREGEM
SEERT(WRERRERRER
E)ETHGB -BRERIN ZL(L
NRHEBEENEZRR AN
RELERR RREHEENS
Tt AREREZEAMEREE
ZEEERER RS ZERTMS
IR o

REZEBME  WREBZ2MT
RIEEH B S MRS BKT§
RAMHBE  URERREAE
B LB -

BEREZERARAA
SE-C-FRE HBERERES



4

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (CONTINUED)

B -

3.2

TtERERHRE (8

Geographical region
it &

Number of suppliers

HEFMEE

Hong Kong ™ ?)
&t i

China

Bl

Overseas

851

Note 1: Due to the closure of some multi-brand retail shops, the number
of suppliers in Hong Kong decreased to 32.

Product Responsibility and Customer
Services

Customer Services

On top of the efforts on sourcing quality products, the Group
always focuses on the service quality. For watch retail business,
in order to keep the products in the best condition, the Group
requires staff of the retail outlets to examine the battery
performance, basic functions, timekeeping accuracy and
scratches of the watches regularly. To fulfil customers’
satisfaction, the Group keeps enhancing its customer services
through provision of regular trainings to the frontline staff. The
employees are also required to follow the guidelines in the Staff
Handbook to communicate with customers in a well service
etiquette.

In order to continuously improve the customer services, the
Group values customers’ opinions. Therefore, a communication
channel is established to encourage customers to provide
feedbacks on the products or services. In case of complaint, the
Group will investigate and review the complaints and take
necessary remedial actions. During the Reporting Year, there
was no unsettled complaint received concerning product quality
or services.
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Customers’ Data Protection

In addition to the quality of products and services, the Group
endeavours to protect customer privacy. Employees are required
to handle the personal and confidential information based on the
procedure stated in the Staff Handbook. Employees are
prohibited to use or disclose customers’ personal data without
their consents. Besides, the Group has implemented various
protective measures such as periodic electronic system updates
to safeguard the security of the data. During the Reporting Year,
the Group has complied with all laws and regulations related to
customer privacy such as Personal Data (Privacy) Ordinance
(Cap.486) of Hong Kong.

Ethical Operations

With the commitment to ethical operations, the Group adheres to
the principle of integrity and has zero tolerance towards
discrimination, harassment, corruption or other unethical
behaviours. The Staff Handbook has stipulated the code of
conduct to prevent the acceptance or solicitation of advantages
from or to any parties. In order to further prevent misbehaviour,
the Group has established a whistleblowing system for
employees to report on any suspicious case to their supervisors
directly. After investigation and review of the case, the Group
shall consider to take disciplinary and legal action if necessary.

The Group was not aware of any discrimination or corruption-
related non-compliance case with relevant laws and regulations
such as Discrimination Ordinance and Prevention of Bribery
Ordinance during the Reporting Year.

4 EMPLOYMENT PRACTICES

The Group believes a skilled and balanced workforce is vital to the
long-term business success and journey to sustainable development as
employees are the drivers of business operations. In regard of the
importance of the employees, the Group endeavours to provide a safe,
nurturing and comfortable working environment to them.
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4.1 Employment Policy

6

In order to foster a harmonious working atmosphere and a
diversified workforce, the Group strives to promote fairness and
impartiality and thus adopts a fair recruitment and promotion
policy. Employees and candidates are given an equal opportunity
and assessed by their experience and capabilities regardless of
their gender, age, race and family status. In addition to fairness,
the Group also focuses on human rights in recruitment practices.
Child and forced labour are strictly prohibited. The Group has
implemented practical measures to prevent child and/or forced
labour. Candidates are required to provide valid documentations
to the human resources department to prove their eligibility
during the selection process. If child or forced labour is
discovered, the Group will terminate the employment contract
immediately and assist the child to resume education and
contact social workers to follow up.

To retain employees and maintain stability in the Group, the
Group provides competitive remuneration and comprehensive
fringe benefits to its employees. The Group has established a
reward scheme to motivate its employees to achieve their
targets. Employees with outstanding performance will be
rewarded with bonuses. In addition to the reward scheme, the
Group also offers marriage leave, maternity leave and paternity
leave to the employees to promote balanced lifestyle.

Apart from stability, efficient communication within the Group is
also important to the business operation. In this regard,
employees are free to voice out any concerns and complaints to
their direct supervisors and managers, the human resources
department, the general manager or the chief executive officer as
appropriate through various communication channels such as
suggestion boxes. All feedback and complaints received will be
handled with confidentiality.
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No. of employees

& ()

Employee
turnover rate (%)

Categories as of 30/04/2021 for the Reporting Year
e REFE
il MA=+HEBAH & B 7 &t & (%)
By gender Male 58 12.1%
= RIE 5 S
Female 21 23.8%
z
By employment type Senior Management 11 18.2%
REMBLE S RREEE
Management 6 66.7%
T
General Staff 62 9.7%
—HRET
By location China 47 6.4%
=i = & 5 FE
Hong Kong 32 28.1%
BB
By age group 18-30 25 16.0%
REWRMAR S S
31-50 49 16.3%
>51 ® 0%
Total 79 15.2%
#Et
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Employee Training and Development

Realising the importance of customer service skills and product
knowledge of the employees, the Group always encourages and
supports its employees to pursue continuous education and
training. In order to ensure the frontline staff from the retall
business has comprehensive knowledge of various brands and
timepieces, the Group offers tailored training to them. The
training includes the introduction of the designs, function and
components relating to the products as well as practical selling
techniques enhancement.

Workplace Health and Safety

The Group cares about its employees and regards their health
and safety as the top priority to the Group’s operations. As
underlined in its Human Resources Policy, the Group’s overall
goal is to minimise the risks related to employees’ health and
safety and to protect them from occupational hazards.

In the midst of the pandemic, the Group has been caring for the
health and safety of its employees. Therefore, offices are regularly
sanitised and equipped with adequate disinfection and hygiene
supplies for the employees.

As employees are pivotal to the Group’s operation, the Group is
dedicated to creating a safe working environment to the
employees. Therefore, the Group conducts inspections on the
outlets and facilities regularly to manage occupational risks and
increase the employees’ awareness of health and safety issues.
Besides, all employees are required to work under work safety
practices and regulations stated in the Staff Handbook. Under
these preventive measures, there was no work injuries and
fatalities during the Reporting Year.
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ADVOCATE GREEN OPERATIONS

Working towards building a sustainable society, the Group strives to
incorporate sustainability into the business decision making process
and operation. Apart from compliance with environmental protection-
related laws and regulations, the Group continuously integrates green
practices into the daily operations.

5.1 Energy Consumption and Greenhouse Gas
(GHG) Emissions

Climate change is a critical issue and places huge threats on the
environment, communities and economy. As a corporate citizen,
the Group is dedicated to combating climate change by reducing
greenhouse gas emissions. The major source of GHG emissions
of the Group comes from the electricity consumption of the retail
stores. In efforts to reduce GHG emissions and electricity
consumption, the Group has implemented a series of green
measures such as replacing low efficiency electrical appliances in
outlets. Also, the Group keeps monitoring the energy
consumption data to look for improvement areas.

Overview of Environmental

EEROEE
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REBEMEEPBRAATFERR - K
BTRERERBEIERZRIN AKH
REREEPREBERRRETE -

BAIRRERERBERE
B

RIRE(E — AR EE IR
B - HEREEEBERRNEE - F
REERAR  AKEHORNRR
TR BRERKRE(LERD
FE - AEERRBERBHREIENR
PRERBHERAEEE  ~5H
EEE—RIEREER  BRENE
EHMREREESR - NEBTH
BERREROBREIE - S AILAM
AR ETTH -

Performance in IR 15 48 SO 2020/21 2019/20
Electricity Consumption (000 kWh) FEEZ2 (KEE) 2050551 220.081

Electricity Intensity in Gross Floor Area
(GFA) (000 kKWh/m2)

equivalent (tCO,g)) M
Total GHG emissions intensity in GFA
(tCO,e/m?)

KR K)
Total GHG emissions (Tonnes of CO, BEREAHINE

(R —afbixg =
EEEOEMNAERBAEREE

(R =afbixg =

(Note 2)

0.190::2) 0.31
) (W3 86.107 119.439
S ETTK) 0.08 0.17

Note 1: As there was no individual electricity meter installed to record
electricity consumption, North Point office in Hong Kong and
Shandong office were excluded.

Note 2: The reporting scope was expanded to office and office’s
electricity intensity in GFA was much lower than that of retail
shops, which led to a significant decrease in electricity intensity
in GFA.

Note 3: The Group only generated Scope 2 GHG emissions, which refers
to the indirect GHG emissions resulting from the generation of
the electricity purchased.
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5.2 Resources Management

In order to avoid wastage and utilise the resources, the Group
adopts the “4R” principle (Reuse, Reduce, Recycle and Replace)
and has implemented the following practices to minimise the
waste generation effectively:

o Sending the printing toner cartridges to designated
suppliers for re-use

° Recycling the carton boxes used for shipping watches

° Providing either paper bags or non-woven bags to replace
plastic bags

° Using recycled paper for printing and double-sided printing
to reduce use of paper

COMMUNITY CONTRIBUTION

As a responsible corporate, the Group is always concerned about the
well-being of the community by participating in community investment
programmes such as volunteer services, donations and fund-raising
activities. The Group will carry on with its endeavour in community
engagement and leverage its network and influence in community
investment initiatives to fulfill its corporate social responsibility.

LOOKING FORWARD

Seeking to integrate sustainability principles at all levels of our business
operations and service, the Group shall continue to deliver quality care
for employees and community and align to our long-term sustainability
operation.

Under the severe competition in the watch retail business, the Group
will continue to reinforce its market share and industry position by
inserting unique and innovative elements into the retail outlets and
business. In tandem, the Group will grasp opportunities to integrate
sustainability concept into its operation to fulfil its commitment to
sustainable development. With the continuous effort of the
management and its staff, the Group will overcome the challenges
ahead and create a prosperous and sustainable future.

Prosper One International Holdings Company Limited
Environmental, Social and Governance Report 2021
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Aspect KPI Description Statement/Section Page No.
Em ERENER it B EH B
SUBJECT AREA (A) ENVIRONMENT F E & (A)R 5
A1: EMISSIONS A1 : #E 3 41
Al General disclosure  Information on: 5 Advocate Green Operations 9-10
— R E (@) the policies; and 5 BEHZEEE
(b) compliance
BHEEH :
(a) BR: &
b) AR
Al.1 The types of emissions and respective 5.1 Energy Consumption and 9
emissions data. Greenhouse Gas (GHG) Emissions
BE R R AR K AR B R B - 51 BEIRHFE R ERBEHEN
Al.2 Greenhouse gas emissions in total (in tonnes) 5.1 Energy Consumption and 9
and, where appropriate, intensity (e.g. per unit Greenhouse Gas (GHG) Emissions
of production volume, per facility). 5.1 BEIREFE KB E R PEK
BERBAYRE (B E) X% E (iE
B) (WA BESBM -  GERBHETE) -
A1.3 Total hazardous waste produced (in tonnes) Hazardous waste is not material to the /
and, where appropriate, intensity (e.g. per unit Group’s operations, therefore was not
of production volume, per facility). recorded.
FMEAEEREDREUBAZ)REE AEELEELENEETREEDIL T
(MER)(MABESEMN BERKRMBT FER BMARTUARLHE-
H) o
Al.4 Total non-hazardous waste produced (in Non-hazardous waste is not material to /
tonnes) and, where appropriate, intensity (e.g. the Group’s operations, therefore was
per unit of production volume, per facility). not recorded.
FMEEEEEEVLRE(UHMARE)REE FAKELEELENESTEEVL T
(MER)(MABESEMN BHEREKHBT FER BORTURHE-
H) -
Al.5 Description of measures to mitigate emissions 5.1 Energy Consumption and 9
and results achieved. Greenhouse Gas (GHG) Emissions
OB R BE R 2 B HR i R PTG BCR - 5.1 BEIREFE KR ERBHN
A1.6 Description of how hazardous and non- 5.2 Resources Management 10
hazardous wastes are handled, reduction 52 BRERE
initiatives and results achieved.
HMIEBEEEREZTEEDN A BIE
EESNEHERMSKRE -
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Aspect KPI Description Statement/Section Page No.
EBE BEEMIER ot B EH Y

A2: USE OF RESOURCES A2 : &R {E

A2 General disclosure  Policies 5 Advocate Green Operations 9-10
— MR R B 5 BEXREYEE
A2.1 Direct and/or indirect energy consumption by 5.1 Energy Consumption and 9
type (e.g. electricity, gas or oil) in total (kWh in Greenhouse Gas (GHG) Emissions

’000s) and intensity (e.g. per unit of production 5.1 BEJR H # M8 = R A2 HE K
volume, per facility).

ZREN(NE - Reh) B oHmEE R HH

BEREEE (AKRRERE) R E (20

BESHE - BEZMETE) -

A2.2 Water consumption in total and intensity (e.g. Water is not material to the Group’s /
per unit of production volume, per facility). operations, therefore was not recorded.
BRKERTFE(WMUEBESEMN BEHR AEEEERKEUTEKR @R
MEEtE) ° T OARE 8% o

A2.3 Description of energy use efficiency initiatives 5.1 Energy Consumption and 9
and results achieved. Greenhouse Gas (GHG) Emissions
R BE R E A A s st B R AT IS AR - 51 BEREFE IR ERBHEN

A2.4 Description of whether there is any issue in Water is not material to the Group’s /
sourcing water that is fit for purpose, water operations, therefore was not recorded.
efficiency initiatives and results achieved. AEEEERKELAEKXN A

wt ESE B AKR LRI B EAEE - AR TR -
RRTTRK A A & RS RR

A2.5 Total packaging material used for finished Packaging material is not material to /
products (in tonnes) and, if applicable, with the Group’s operations, therefore was
reference to per unit produced. not recorded.
HEmATAEMHRAE(UMAE)RE AEELEMAREMBLETE
AEENEE(ER) - R BRF AR R o
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Aspect KPI Description Statement/Section Page No.
EBE BEEMIER  utt B EH B

A3: THE ENVIRONMENT AND NATURAL RESOURCES A3 : RIE R BAE R

A3 General disclosure  Policies 5 Advocate Green Operations 9-10
— MR B E B 5 [BEKELE
A3.1 Description of the significant impacts of 5 Advocate Green Operations 9-10
activities on the environment and natural 5 BEHZEEE
resources and the actions taken to manage
them.
XK EDURREREABERNERY
ERERNEREUZENITE
SUBJECT AREA (B) SOCIAL = E&iE(B)1t &
B1: EMPLOYMENT B1 : {E{E
B1 General disclosure  Information on: 4 Employment Practices 5-8
— R E (a) the policies; and 4 [EEER
(b) compliance
BB
(@ B &
) &#
B1.1 Total workforce by gender, employment type, 4.1 Employment Policy 6-7
age group and geographical region. 41 EEBUR
RIER - BERE  FRAENRMRE HH
EE#EE -
B1.2 Employee turnover rate by gender, age group 4.1 Employment Policy 6-7
and geographical region. 41 EIEBUR
RIER - FRARN KR EHHEBRK
bt o
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Aspect KPI Description Statement/Section Page No.
EBE BEEMIER ot B EH Y

B2: HEALTH AND SAFETY B2 : @B Z 2

B2 General disclosure  Information on: 4.3 Workplace Health and Safety 8

— R (a) the policies; and 43 TEGFERELE
(b) compliance
BB
(@ BX: &k
) &

B2.1 Number and rate of work-related fatalities. 4.3 Workplace Health and Safety 8
EAIEBAERMETEHABREE- A3 THESMERELZ S

B2.2 Lost days due to work injury. 4.3 Workplace Health and Safety 8
EIEEAIEBSH- 43 THESMERERZ 2

B2.3 Description of occupational health and safety 4.3 Workplace Health and Safety 8

measures adopted, how they are implemented 4.3 T{ESFifE FEEZ 2
and monitored.
RN ERRER2RE  AR
HERITRERT A -
B3: DEVELOPMENT AND TRAINING B3 : 2 & E2 3% i

B3 General disclosure  Policies 4.2 Employee Training and 8
Development
— M= 285 4.2 EEEHFIHEERE
B3.1 The percentage of employees trained by Not disclosed /
gender and employee category (e.g. senior R E

management, middle management).
RUEFNEEEER (WEaREERE PRE
BE)S>NXIEEBDL
B3.2 The average training hours completed per Not disclosed /
employee by gender and employee category. R E
BRURREEEMNE Y BEEETKE
Al B F 15 5 2 o
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Aspect KPI Description Statement/Section Page No.
4] BRENER ot B EH B
B4: LABOUR STANDARDS B4 : % T % §|
B4 General disclosure  Information on: 4.1 Employment Policy 6-7
— AR % B (@) the policies; and 41 EEBR
(b) compliance
BB
(8 BX: &k
) &
B4.1 Description of measures to review employment 4.1 Employment Policy 6-7
practices to avoid child and forced labour. 41 EIEER
HABT EEEANEBEBABRSET KA
H&T o
B4.2 Description of steps taken to eliminate such 4.1 Employment Policy 6-7

practices when discovered.

41 EIEBR

o £ 3% 3R B RIS LS H IR A BB R A IR

B5: SUPPLY CHAIN MANAGEMENT B5 : {i fiE $ & 12

B5

General disclosure
— R
B5.1

B5.2

EXEY B e

Policies 3.1 Supply Chain Management 34
1265 31 HEgEER

Number of suppliers by geographical region. 3.1 Supply Chain Management 34
e W EREEEA - 31 HEgEER

Description of practices relating to engaging 3.1 Supply Chain Management 34
suppliers, number of suppliers where the 3.1 HEEE R

practices are being implemented, how they are

implemented and monitored.

1 A B B A L R P 1 )

C AT A RE B

BROHEHEE  FHEMNRTRE

BIA e

BEREZERARAA
SE-C-FRE HBERERES
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RR HERERKE @

Aspect KPI Description Statement/Section Page No.
EBE BEEMIER ot B EH Y

B6: PRODUCT RESPONSIBILITY B6 : Em & 1E

B6 General disclosure  Information on: 3.2 Product Responsibility and 4-5
— R 1% E (@) the policies; and Customer Services
(o) compliance 32 EMBEREFP RH
BB
(@ BX: &k
) &
B6.1 Percentage of total products sold or shipped 3.2 Product Responsibility and 4-5
subject to recalls for safety and health reasons. Customer Services

EEREELREMBRTRLR2EERER 2 EMAEERTF RS
BMAAENADL -

B6.2 Number of products and service related 3.2 Product Responsibility and 4-5
complaints received and how they are dealt Customer Services
with. B2 EMEAREF R
EEMAREMERBORFEE A KEEH
R e

B6.3 Description of practices relating to observing Intellectual property right is not material /
and protecting intellectual property rights. to the Group’s operations, therefore

B EERRENREEGBAOED - was not recorded.
NMBERYAEELEEMSTE
K BUR T OAREER

B6.4 Description of quality assurance process and 3.2 Product Responsibility and 4-5
recall procedures. Customer Services
HEERTAEREMBLRMNEFT B2EMBEAREF R

B6.5 Description of consumer data protection and 3.2 Product Responsibility and 4-5
privacy policies, how they are implemented and Customer Services
monitored. 2 EMBEMAREFPRY

HWHOHEEBERRERLEBRE - ARE
BT RERTTE -

Prosper One International Holdings Company Limited
Environmental, Social and Governance Report 2021
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kY
RIE -HERERHEE (A
Aspect KPI Description Statement/Section Page No.
=] BRENER ot B EH B
B7: ANTI-CORRUPTION B7 : R &35
B7 General disclosure  Information on: 3.2 Product Responsibility and 4-5
— AR % B (@) the policies; and Customer Services
(o) compliance 32 EMBEREFPRH
BRAER
(@ BE: &
) &
B7.1 Number of concluded legal cases regarding 3.2 Product Responsibility and 4-5
corrupt practices brought against the issuer or Customer Services
its employees during the Reporting Year and B2 ERBEEREFRY
the outcomes of the cases.
RBREFEHRETANEESRHIIESE
ENBESHARENEE RFRER -
B7.2 Description of preventive measures and whistle- 3.2 Product Responsibility and 4-5
blowing procedures, how they are implemented Customer Services
and monitored. B2 EMBEAREFPR®
Mt s R BREF - U RBEBERT
MEERGE -
B8: COMMUNITY INVESTMENT B8 : #t E#& &
B8 General disclosure  Policies 6  Community Contribution 10
— M E B 6 itlm &R
B8.1 Focus areas of contribution (e.g. education, 6  Community Contribution 10
environmental concerns, labour needs, health, 6 4t & & &k
culture, sport).
EIERHER(WHE BREE LIE
kof@E - xXb - 885) -
B8.2 Resources contributed (e.g. money or time) to 6  Community Contribution 10

the focus area.
EHEIBEMBHAER(WeENERE) -

6 HEFE

—EZ—F

BEREZERARAA
R HERELARE

17
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