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Fairwood at a Glance
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Company profile

Fairwood Holdings Limited (collectively referred to as “Fairwood” or
the “Group”) is one of Hong Kong's well-known restaurant chains.
Fairwood's main operations in Hong Kong cover fast food outlets,
specialty restaurants (including four brands of ASAP, Kenting Tea
House, The Leaf Kitchen and Taiwan Bowl) and one central food
processing plant (“CFPP"”). Since the opening of our first restaurant
in 1972, Fairwood has grown progressively in the last 49 years with
156 restaurants spanning across Hong Kong and 16 restaurants in
Mainland China as at 31 March 2021.
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2020
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EHENSNERR
“Click and Collect” online
ordering system to minimise
contact during takeaway and

2019 promote better customer experience
"Feel Good | IR o \'? 2018
“Feel Good" customer Y P
experience THRERE ) BRRES
Environmentally-friendly “No Straw”
campaign

2017

275 "Feel Good s Ef
"Feel Good" product launch

/ / 2016
R AERE

Deliver-To-Your

([ 2— Table Service

2015
REEERMEENS ‘ /é /TTITR 2010

Most customer appreciated
food and beverage brand ° BRSNS EERK
Elevate the best F&B

management team
2009
“mksmen:
I% 0 ’D\ﬁ |:|\
Alnew cen‘gral fpod 2003
processing plant in Tai Po RIBEHTE - 95— ERETEA
S LD GRS TR, TERIER  TiREEEES

MRBEE
Re-branding campaign, with new
“Jumping Man" logo, to improve overall

1992 product and service quality

BRELRARNEHEREERERE
First Hong Kong fast food chain opened
restaurant in Beijing

1991
REBMARAF LT - AEBE— SRR

1981 RERRMTA
[ o . Listing on the Stock Exchange of Hong Kong
SR —ARRREMTH/OLL provided a platform for further development
BR—IWEREE and expansion

First central food processing
plant established to ensure

consistent food quality 1972

BREAREERFERNDERRZE
First Fairwood restaurant established

6 O 6 at Chung On Street, Tsuen Wan
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Fairwood at a Glance
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156
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RELEEED restaurants in
Hong Kong

4,814
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employees

Business sustainability highlights

With our continuous effort towards business sustainability, we are
pleased to share the fruitful progress of our sustainability journey in
the Year 2020/21.

%#25 31*75 ‘

HK$2.53 billion

RERMMEREBA
(BERREEFXH)

Revenue from food and beverage
(account for HK operations only)
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new
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ethnic minorities
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About This Report

SR - BHEREE Reporting standard, period and scope

LBRERBEEEHAETIAERAR( "B  The report is prepared in accordance with Environmental, Social and
T, ) (BSLEmRAIY (T EmARAl, ) Governance ("ESG”) Reporting Guide set out in Appendix 27 of the
Mige —++ (B - @ RERREHES|Y BT Rules Governing the Listing of Securities (the “Listing Rules”) on the
2R AEBMARTRMIECTS  Stock Exchange of Hong Kong Limited (the “Stock Exchange”). The
_EFNMA—HAE_FE_—F=H=+—H Group takes pride in demonstrating our journey to push forward
( THREHR ) HIREBIRERENFER - sustainability during the period of 1 April 2020 to 31 March 2021 (“the
BRECESENERCIEE FHAEBIMESE+IU  reporting period”). Information regarding corporate governance was
AR/ —FRPEAL addressed in the 2020721 annual report according to Appendix 14 of
the Listing Rules.

ERBEWER  AEBERBT (RE - &K In preparation of the report, the Group adheres to the reporting
BIRREIES]) PRURERE principles under the ESG Reporting Guide:

RIRERBEBNERZMBRUETREHE - WHRRESPRBHIRE - tE@REA
BEARXENEFHBFIREE -
Fairwood reviews and defines the reporting scope based on the significance of

different operations. Business units and operations with significant ESG impacts
are disclosed in the report.

EEMN
Materiality

RIREEREHTIH BLAVRIENT SRFREIEE( " BEEENUERE ) ) AR
B LUETE Al B FRETTEERS -
Fairwood presents quantitative environmental and social key performance

indicators ("KPIs") as well as historical data in the report for comparison where
applicable.

g1t

Quantitative

RREREIMEBAIFFERERRERRS - TR A EREFIRAMARE

Fairwood appoints external sustainability consultant in preparation of the report
to present an unbiased picture of our achievements and performances.

KIREE E R EMIRE Rt SRABBRUSIRRRA — 7% - LERESEETTE
AEYELE -

Fairwood adopts consistent methodologies when preparing the report and the
environmental and social KPIs to allow for meaningful comparisons over time.

— =t

Consistency
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About This Report
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RS FAEEEREHTARRERER
AT (RERIL:8320) IRHURIZ - HERE
S MARRE

(EE R ER
Information and feedback

Unless otherwise stated, the scope of the report covers the Group’s
operations in Hong Kong only, which includes Fairwood’s headquarter
office, CFPP and all restaurant outlets in Hong Kong. Fairwood's
operations in Mainland China are accountable for less than 5% of the
Group's total revenue in 2020/21. Therefore, information regarding
the operations in Mainland China is not included in this report. There
are no substantial changes in the reporting scope, business operations
and organisational structure during the reporting period.

The Group has appointed Allied Sustainability and Environmental
Consultants Group Limited (Stock Code:8320) to provide ESG reporting
and consultancy services for the report.

BHERHNARRWENFEENEES - IBFAERNER  BUIEHI
Your feedback is valuable for Fairwood's continuous improvement. Please feel free
to offer your comments and suggestions at

DA

esg@fairwood.com.hk

BRARRNENVBRBENEEXRERFE  F2HAREENE AW
For details regarding Fairwood’s financial performance and corporate governance,
please refer to Group's official website

A

www.fairwoodholdings.com.hk

AREEEERAF
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About This Report

Words to Stakeholders

We are delighted to present our ESG report for the 2020/21 financial year. Since the opening of our
first restaurant in 1972 in Hong Kong, Fairwood has been adhering to a people-oriented business
operation. As a responsible corporate and operate along our four operating principles "Happy
Team", "Happy Customer", "Happy Food" and "Happy Environment" and the triple bottom line by
considering the economic, environmental and social aspects into our operations have become one of
our major corporate major focuses.

Fairwood has recognised the importance of ESG integration. We firmly believe Fairwood is more
than serving a dining experience, we have strived to serve the community and environment. Despite
the coronavirus ("COVID-19") impact and tumbling global economy, Fairwood continues to explore
the opportunities to go beyond our product and service value through joining hands with our
stakeholders on the same path to seek happiness.

In light of the raising awareness of health and wellness due to the pandemic outbreak, the Group has
strictly complied with the social distancing measures and precautionary operations. We have stayed
responsive to the precautionary measures and work towards maintaining the hygiene of the outlets
and our workplace to safeguard the health of our customers and staff.

During the reporting period, we evaluated our sustainability strategy in response to the latest
stakeholder engagement result and examined how these material sustainability drivers had
underpinned our business operations. Our reporting theme, "Building Happiness together, Sustaining
the Feel-Good Spirit" was navigated by our sustainability performance to respond to our stakeholders
and promote shared value creations in Hong Kong in the reporting period 2020/21.

We would like to take this opportunity to express our sincere appreciation and gratitude to our
employees for their seamless coordination and tireless effort especially in this challenging time.
Going forward, Fairwood will continue to generate synergies to build a collaborative family and
sustainable culture with our stakeholders and pursue the United Nation's Sustainable Development
Goals ("SDGs") as a universal call to action.

8 / AREEEERAE
FAIRWOOD HOLDINGS LIMITED
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Fairwood Sustainable Framework
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Led by our sustainability strategy and our four-pillar operating
principles — “Happy Team”, “Happy Customer”, “Happy Food”
and “Happy Environment”, Fairwood is committed to delivering a
Happy Experience and social values to our community. Through socio-
economic megatrends analysis, stakeholder engagement and SDGs
mapping exercise, we are able to identify opportunities and encourage
our staff to unleash their innovation to improve our sustainability
performance.

Corporate Governance

To uphold high standards of corporate governance, business ethics and
integrity is our obligation as a responsible corporate. The following
initiatives have supported our standards:

- Employee handbook
Defines our key policies and procedures and outlines our culture.
We communicate Fairwood's mission, values, policies and
regulations to new and existing employees.

- Staff code of conduct
A code of conduct states the rules, responsibilities, ethical principles
and vision for our business.

- Anti-corruptions guidelines
Employees are required to report any suspected cases of bribery,
extortion, fraud, money laundering and the violation of confidential
agreement.

- Anti-corruption trainings
Our senior management team had also participated in trainings
related to anti-corruption.

- Internal Audit department
Responsible for investigating the validity of suspected non-compliant
cases and determining the appropriate disciplinary actions if
necessary.
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Fairwood Sustainable Framework
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Our Sustainability Governance Structure

Fairwood seeks to reinforce our “Four Happy Principles” by integrating
ESG considerations across our operations and decision-making
process. The Sustainability Task Forces play a primary role in identifying,
assessing and addressing the ESG risks and opportunities accordingly.
Our top-down approach exhibits our commitment to sustainability
from the top management, whereas, our bottom-up approach allows
a comprehensive planning prior to execution of tasks. We believe
mutual communication is the key to support our vision, mission and
operating principles.

LI ]

People and Culture

~ ’
- = «»
BREEE AIIFERE e
SE8/H ;
Man;rogment Sustainability Blilsrlnri‘tesss
d Task Forces
Wy + * .
o , BB
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-|-|-|-|J- outlets
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@8&8
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Chief Executive Officer
and Management Team
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Top-down approach
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Do
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Top management
enforces sustainability
planning of the Group

Development Task Force

[l C ]

THERIELEEH/E Eﬁ FRZR AN TR
Workplace Safety Task Force —nl CFPP
RIBsREE/\E

8 Envllronment and Equipment o\ o=
Task Force Office

BE/MVEMEFLIBFIRH - Bt
ER R FHE R RN LI

Task forces and business units
coordinate and implement
sustainability-related tasks

_
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Bottom-up approach
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(FTH@REE®E sDGs ) -

| SDG 2
TaleH

Zero Hunger

RiFfgEEiEF
Good Health and
Well-being

ZEHE
Quality Education

United Nations Sustainable Development
Goals (“SDGs")

Recognising the impact and contributions Fairwood could make to
the society, the Fairwood journey continues to support the SDGs. We
constantly evaluate our sustainability strategy, resource allocation and
social impact to gain insights in enhancing our approach to align with
this global sustainable movement.

2/
)

- BAZEEFEFOOD-COGE
Partner with charity association FOOD-CO

- HEH TVERERE L E 0 ARBEHAAENER
Launch the "Care for Seniors" cards to provide affordable
meals for senior citizens

- (REEE TR ZERRNZE

Safeguard employees' occupational health and safety

- BRRARIETSEMS

Achieve no work-related fatalities

- RETEE

Reduce occupational injuries

- BRI ERE/IEEREE
Set up the Occupational Safety Committee

- EERFAEEEPESET2019E A BB LEL
Strictly comply with the COVID-19 guidelines at our daily
operation

- RETRMER  (EEMMANFEEEHS
Provide subsidies for employees to promote their lifelong
learning opportunities

- RAUIAKREEEHEESEE  BPHET FRAIEBERE
Establish the Fairwood Holdings Education Fund Scheme to
support quality education of employees' children

11
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Fairwood Sustainable Framework
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ANREEEHRA F

FBRRKHERE

Clegn water and
sanitation

A RIEMERGER

Affordable and
Clean Energy

PERETIER
Decent Work and
Economic Growth

WOTTS
Reduced
Inequalities

BREHBENEE
Responsible
Consumption and
Production

KRR

Life Below Water

FAIRWOOD HOLDINGS LIMITED

- EERBRE T M EERKSRMELIH - LU RKE

Installed a new design of electric bain marie and dish washing
machines in the outlet kitchen to reduce water consumption

- BFTEREM AN R AV E % E@IR K R

Installed water filtration system for all new and upcoming stores

- BERBKAEEGSE - UHEEENEH - BERITBERFNEIER

Segregate used cooking oil and food waste for the production of
biodiesel, electricity and renewable by-products

- DRI T FEE R A SRRV RS R

Energy saving for changing the new model of dishwashers during
2020/21

- B EIEERAGE300EMENE

Providing over 300 job opportunities to local minority groups

- WENBEE TARER TIHRIEHERL

"Happy Index" to measure and review employee satisfaction level

- ISR REMTERETFET

Empower and provide equal opportunities for staff

- TR AL

Build up a discrimination-free culture

- EBRERE - NsaitE kRS THRFAREH

Raise environmental awareness of the community and employees
through promoting waste reduction

- BEBEEAORERYMBRERMINES

Encourage customers to reduce food waste and to bring their
own containers for takeaway orders

- BEEREERSENEE

Prioritise sustainable sourcing of seafood
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Stakeholder Engagement
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it - BMHERBE2HRE - HERELTR
HEMPWKRFETEENH - LU FRR&RE
BHIFIBS -

RREEHEFNECIFE  EEXNDRIE
FEEMRE - LTREEAMAA/FNERMN
EMS2HERERNTEHRNA

BERILE
Customers and
Community

- #fLEEZS Mystery shoppers
- EE[E#EiL Corporate website
- KF(EIE Mass media

- FEXBLEERTEAE Customer experience surveys
- Ei%/&@ Direct communication

- B A{E Community ambassadors
- BI#& B T Frontline staff

Q00 g1
Eﬁ Employees
- F=26/)\H Focus groups - ¥R HEREET

"Big Bang, K&
"Big Bang" meetings
- [R/EIEEL Happy index
- ANEXLEREEE
People and culture
development meeting

- 123l Trainings

- BT RAREMR

- B/OHE (1R48)

- B Intranet

HREHRN > BMAEZXFE=ZTERREAT BT
MENBEFR  FREEMER  LHHK
PIR AT 15 48 3% RAARBCET AT - BHEFAMR
ERAISM BRI 0B AR E A SR E R
29251 O - WEHEBFINSREERBETY
13RFH - REEGEERBMEE - DERE
RMNFRENEEHSERE (48 LE
BEBETRENT

News clips and newsletters
Staff relation hotline

Happy news (video)
- £57~# Notice board

Stakeholder engagement

During the reporting period, Fairwood has conducted an in-depth
stakeholder engagement survey, and continue to monitor and review
the risks and mitigating controls in line with emerging sustainability
trends and evolving business landscape. We also benchmark our
performance against global ESG ratings to keep abreast of international
best practices and trends.

Fairwood regularly engages stakeholders with the aim to becoming
the most customer-appreciated brand. Here is the full account of our
regular engagement channels for our stakeholders:

=R
Suppliers

- BithEE Site visits
- B Audits

- 374 Appraisals

- TXREE

Industry exhibitions

(TN

- — |
AHBIBHITRES
Public and Industry
Associations

- DRt EAM LIRS
Seminars and workshops

- @18 Forums
- FEE:E Annual meetings
- HiER

Direct communication

Stakeholders

REERER

Investors and Shareholders
- ¥EERGR Investor briefing
- IR BIFEERERMAS

Annual reports, financial statements
and announcements

- BREREEAE Annual general meeting
- EE#EuG Corporate website

In the reporting period, we commissioned a third-party consultant to
gaininsight into stakeholders’ priorities, identify opportunities and risks,
and provide an assessment of our sustainability performance. A total
of 925 responses to our online and in-store questionnaires from our
internal and external stakeholders and 13 interviews were conducted
with our senior management. The feedback is acknowledged and
addressed to allow various ESG topics be prioritised according to the
most updated stakeholders’ responses.

13



14

FhESH
Stakeholder Engagement
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M1 SIEE B HEELT T MU - ERM
LBEBRNETHEBELEREE  LHER
R E BRI HE TR -

RIMEBRMAFNVENRL  KRERAE
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Materiality assessment

With the latest stakeholder engagement results, we have identified and
prioritised the top 15 topics. These material topics will be considered in
our business development planning so as to ensure that our business
focus remains relevant to the stakeholders.

With an aim to cater our stakeholders’ concerns, Fairwood takes an
interactive approach to grasp the perspectives of various interested
stakeholder groups. Therefore, we constantly review and update the

GRELAREPNERWESE - M list of material disclosures in our ESG reports. Aligning with our upbeat
SENKERE > MM ERMMEEIE YBR[ operating principles, we satisfied in addressing a broad spectrum
BEREMBEANETEIE  LUESHMEEFH  of sustainability-related topics to enhance our transparency to the
ENERE - stakeholders.
2 1@
()
=
w3
B o
i o 2
g c
i g &3
&
= E 6%~
. @7
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118 @
10
15%@ +13
o
) L o 14 -
.'9-
HESENEEM
Importance to stakeholders
“We 07
o BE ‘@ BT ‘e Hm @ IRIR ‘@ ARER
Customer Employee Food Environment Governance
4 RiEE= 3 BT {EREMEE 1 RRERE 5 ERIRIEEE 9 WEEERERE
Service Quality Employee Health and Food Safety Indoor PRI
6 FEEEEERIE Wellness 2 BREE grl\g:'i(znmental Eothelcrzltiit:‘smess
Customer 10 ETLiE#EfRE Food Quality y P
Health and Employee Benefits o 13 FIFHESREEH
Wellness and Welfare 8 {E%E"J.ﬁmgﬁ Sustainability
Healthier Food Awareness
7 FERER 12 BREREHE Options
Dining Labour Practices - - 14 "IFHEREER
Experience e 11 Eﬁﬁﬁ_m}*ﬁg Sustainability
15 ST HE3IEEEE Responsible p
. s overnance
Employee Learning Food Sourcing
and Development

ANREEEHRA F

FAIRWOOD HOLDINGS LIMITED
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Pursuing a Happy and Healthy Workplace
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Employment practice

Recruitment and labour standard

As an equal opportunity employer, Fairwood strives to encourage
and support local minority groups in our business, through creating a
discrimination-free workplace from the recruitment process. As such,
we actively promote equal opportunities to form a diverse, inclusive
and harmonious team, regardless of the employees’ race, ethnicity,
sexual orientation and gender. At the end of the reporting period, we
have continued providing over 300 job opportunities to local minority
groups. Fairwood as well reviews its Equal Opportunities Employment
Policy from time to time to ensure the alignment with the requirements
by the local authority and business goals.

At Fairwood, we respect all the efforts from our employees. As
a reciprocity of their hard work, we are pleased to offer additional
benefits beyond competitive remuneration packages:

(L

( 8 T 7% Employee benefits ) -

EFREM EBmER REEY KRikSE BEME
Festival gifts Birthday Family gifts Fruit Ticketing
I celebration distribution | discount
=g i
Chinese New Year H£HEFNEY XTSRS | KEIRRHE | RftatrEg
pudding coupons HFREHZTET FERETL | BERR BEFBFAE
=p]El e ZER RIEEFIE
@ mﬁ(iﬁﬂﬁﬁﬁ Festival Birthday cards Bakery coupons | Fruit Di:ounted
o Ut;mn SN and dinning to celebrate distribution tickets offer
mooncake coupons vouchers to new marriage to promote to Disneyland
BRREL% express care for and new-borns healthy diet and Ocean
@ Food and cash coupons employees Park
ERisE BIRAREXRIE RERERT
O @ Medical Employee and family Early leave
check-up discount cards before holidays
B TFERG | EEEHrIZ8ITESR WA= 8 T EEERLETRT AN

®

ARE T PR AR AN 22 B —

Annual medical
check-up for full
time staff

ZIREEES - LU

BRI EMBEF RS - REBA > HAFIBL
B2 IN52 X BHE BN — k=M ITIE5

2 - $2HLE 1002 EBAL -

HEFmRFRBERERT
Early leave before
holidays such as
Christmas' Eve and New
Year's Eve for office staff

20% off when ordering meals in the
outlets for employees

ETHRABREHAZMER
10% off in the outlets for the family
and friends of employees

Fairwood enthusiastically organised and participated in a range
of recruitment events, to encourage employment and create job
opportunities. In the reporting period, we have successfully organised
and joined 52 recruitment days and one summer job program that
provided over 100 job positions.

15
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Pursuing a Happy and Healthy Workplace
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RIS 5 —ET/I "% —_E-N/"EE
Gender breakdown 2020/21 2019/20
5
Male 1,374 1,464
. 3,440 3,633
emale
oy 4,814 5,097
Total
FHEn “ECE/I”—F —E-NCEE
Age breakdown 2020/21 2019/20
305RLAF
Under 30 824 898
30-505%
30-50 2,415 2,453
zl’gﬁ'wt 1,575 1,746
or above
o 4,814 5,097
Total
E{EsEEE2 “ETE/I”—-F —E-N/"EE
Employment type breakdown 2020/21 2019/20
= &5
Sl 31 32
enior management
f==
il 1,869 1,779

Middle management

FRAER—BET

Frontline and general staff 2,914 3,286
o 4,814 5,097
Total

1 6 AREEEERAE
FAIRWOOD HOLDINGS LIMITED



EFRMIE

RARPEMES @ BEERHNAREGRFATS
SENBRERMBENEL - BHAEINT
RRRTY BRIOATEENRE - AL - KR
EEBEBARTATAINRESESIRIE
e A= e

RIEBEFRESHNAEEINBHRERE
B BRFARETRMET AH554/ NN
B REMRENDFHRIRE5HE -

Corporate integrity

To maintain high standards of business ethics and integrity, a sound and
effective corporate governance is the cornerstone of Fairwood. Our
employees’ behaviour reflects the performance of a stringent corporate
governance. Therefore, Fairwood took the initiative to cultivate a
transparent and honest corporate habitat with the company’s code of
conduct and anti-corruption guideline.

In order to enhance the awareness of integrity and business ethics
in corporate governance, we provided a total of 554 hours of anti-
corruption training for our employees on mitigating, handling and
reporting conflict of interest.

(L
rd

C 2t - AEER REEF ) -
L

Diversity, inclusion and family welfare

ES LY o

'
CASE .
"
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Ethnic minorities and family welfare
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Employees' well-being and safety, as well as their family members and friends as a whole, are of great
importance to us. COVID-19 hit the peak in mid-2020 in South Asian countries such as India and Nepal,
leading to a severe shortage of medical supplies. The Group decided to allocate fund from "Fairwood
Caring Fund" in offering complimentary facial masks to our staff in need. So that they could send the
masks to their homeland and provide protection for their families.

With the aim of tiding over the hard time hand in hand with our staff and their families, we provided
our staff with pandemic prevention supplies, such as self-sanitizing coating spray, at a discounted
price. Fairwood will continue to stand firm with our Happy Team in the fight against COVID-19.
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RiEX(E Fairwood culture

ERPEE » HAERE TS - WENE  AtFairwood, we treasure happiness of our employees and endeavour to
T ERENER ¥k EELRERME  buildup ahappy team that spreads joy to the customers and community.
[ o SREHR AT THISEERK ) BREA In the reporting period, we reviewed the Leave Policy, Personal Data
BPEBERBEE - AABR (FAE) B ~ 4 (Privacy) Policy, Disciplinary Action and Equal Opportunities Employee
HENEFMNTESHRSBFETYER  LUm  Policy in order to adhere the principle of “Happy Team” and to cater
RETHFEMNEMEBEM - the needs and flexibility of employees.

Wi,

1REBE X ' 4 - RETEX{E Happy working culture
Happy Team o - & Equal opportunities

- ZIt{bEAtL R Diversity and Inclusion

- B Tf2EETEF] Employee health and well-being

ﬁ ﬁ " i - $2E)IF1ZEE Training and development

EARRSER THBORER , BB BPILEME  Under the “Happy Team” principle, we support the people development
BOBEEZIFETINRE  BIDBIRHE -5 with four core elements, which are Connection, Affirmation,

E -~ BEEMERE ( TCARE, ) o Responsibility and Environment (" CARE") respectively.
B BE BT IRIR
Connection Affirmation Responsibility Environment
e EFZERE1E HEIFALE « SEM EEFHEENTRIT RERETIFRE
Sh A =
FALRS 12350744 AEEE Advocate a
Enhance Bolster a culture of Shoulder happy working
collaboration and forgiveness, trust and responsibility to environment
culture integration support take an active
among the team role in the team
‘l
K4
i~ HEER " CARE, it *Pfjf
Happy TearrM CARE Culture/\/\id I e
X4
Y,
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Employee communication

Keeping an open and continuous dialogue with employees is crucial to
understand and satisfy their needs, as well as to look for improvements.
In order to promote the concept of “Happy Team” within Fairwood,
various staff engagement programs, such as staff meetings, chit-chat
sessions, satisfaction survey and staff activities, were organised by our
People and Culture Development Task Force.

FBigBang ; XE

“Big Bang" meetings

EERNE

Focus groups

R

EREHA - LERHETRNNENNESE
F2019BMEEREBME R - ADEL
BRES/NMARBIM - FIEHNETABRT
MRAELE TERRRETE o AT
MR LRRER - thANRESE TRE
Al WIRRGEEBETIRE - BLREE
BB THmSEMSMRE ST mFEES -

RiEE &

MIOEES ) R—EATARBARTEETLHN
MBENENRR - FAEEEREASRFE
5 » RRMIBNHAZTNE TES—17
B% > ARBREHFNGE - TIFRENERRZ
RETHE - BEERBEREBETIRE  FR
BCENHERENIES - BT/ _—FF
BRPEIEERT.2  BIT8ERMNIS °

RiGIER
Happy index

ET&&
Staff activities

Focus group

In the reporting period, face-to-face focus group meetings were
suspended due to the COVID-19 pandemic. People and Culture
Development Task Force organised online “Happy Gather at Teams”
twice for employees from various departments and outlets. The new
practices allowed them to express opinions online. Their feedbacks
were highly acknowledged and directed to the top management for
following up. This helps to seek consistent improvements in terms of
employee satisfaction and service excellence.

Happy index

The “Happy Index” is an internal rating system for evaluating
employee’s satisfaction. The Group invited employees from restaurant
outlets, CFPP and office to fill in a questionnaire that includes topics
of compensation package, working environment and team building
every six months. The result would be referred as a guide to refine and
develop initiatives that address to employee’s feedbacks. The overall
Happy Index for 2020/21 was scored at 7.2, which hit the highest score
in the past 8 years.
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Staff meetings

Because of the pandemic outbreak, the bi-annually held “Big Bang”
meetings were suspended and new format launching culture building
activities such as store level meetings and Teams meetings were
organised instead during the reporting period.

Staff activities

In an effect to build a strong bonding team, Fairwood arranged various
company events in the reporting period. Through participating in these
events, we hope to reinvigorate employees’ sense of belonging. Due to
the COVID-19 pandemic, most of the outings, such as Happy Movie Day,
visiting Ocean Park and Disneyland were suspended in order to reduce
the transmission risk and protect the health and safety of employees.
Under the new normal, most of the activities were conducted with a
limited number of people and streamed live in virtual format.

vy

( EHA;ESE) Regular Activity

)'.

IS5 BikE

Outlet
birthday party

KRR

Fruit
distribution
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Awards for

Long Service

Presentation
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NIREASE FEEH
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Fairwood 48th

Anniversary
(live virtual event)
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Chinese New Year
greetings lucky
draw
(live virtual event)
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Growing with Fairwood

Talents are the valuable assets of Fairwood. Employees’ career growth
provides a strong momentum for the prosperity of Fairwood. Therefore,
we have been allocating resources to support and encourage employees
to take part in continued learning.

Training activities

In the reporting period, we provided all-rounded training activities
to our employees according to their job duties and needs. We hope
these training activities could boost their skillsets and knowledge, and
unveil their potential. For new Fairwood members, we offer induction
training such as “QOrientation Program for Frontline Managerial Staff”,
while some professional training such as “Supervisory Level Training
Program” and “Elite Training Program” to the eligible employees.

Q

vy

(Eliﬁﬁlllﬁﬁ% Employee’s training data ) -

1% 8 THRRIE S SHIBE o

Training data by category Note

SR EEE

Senior management

PRk EEE

Middle management

BifEE T
Frontline staff

I RIB SR

Training data by gender (Not®

S
Male

Tt

Female

fial

FARY

e H =P dnn EIGIEENRF R
% trained Average training hours
2% 4.4
34% 19.8
64% 8.1

H =g FIIIE BRI
% trained Average training hours
27 % 14.5
73% 13.2

st BERAMSINRRERIERRAMAEEESHAREEENET -
Note: Only employees who have direct involvement with Fairwood's operations were accounted for in the KPI for development and training.
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(EIPEEJH%ITE Employee’s training data ) -

HEEIRE o
Type of training (ot
ERER

Professional development
SR

Management training

N{LEEE

Culture and development

EEE AR TS

Customer service
STiEF

Employee well-being

Hith
Others

Bt

Percentage

24.0%

18.4%

26.8%

24.6%

3.0%

3.2%

st BERASINERERIERRAMA B EESHAEEENET -
Note: Only employees who have direct involvement with Fairwood's operations were accounted for in the KPI for development and training.
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The Fairwood Holdings Education Fund Scheme

Fairwood understands the financial burden encountered by the
employees who have children. We have established the Fairwood
Holdings Education Fund Scheme to support quality education for the
employees’ children with the purposes of encouraging the children to
study hard and expressing care to employees. The fund offers financial
support to selective employees whose children have outstanding
academic performance. In the reporting period, around 100 employees
were benefited from the scheme. Meanwhile, Fairwood organised an
award ceremony to encourage and recognise the effort of the children.
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Wellness of Fairwood

As driven by the people-oriented culture, we concern about the health,
safety and wellness of our employees, since the aforementioned are
the core elements for building a “Happy Team”. We stipulated high
standards on creating a safe workplace for all our employees.

To protect our employees from occupational injury, Fairwood has
established the occupational health and safety policy and a training
handbook that dictates strict procedures to ensure employee safety.
Furthermore, the Group arranges safety trainings bi-annually for the
purpose of strengthening employees’ safety awareness.

Under the internal occupational health and safety policy formulated by
the Group, we are committed to:

- Prioritise health and safety when modifying and upgrading
internal policies;

- Achieve high level of occupational
performance beyond basic compliances;

health and safety

- Provide appropriate and sufficient resources to implement
this policy;

- Oversee all employees' understanding and implementation of
this policy;

- Prioritise health and safety as one of the major responsibilities
at the management level;

- Ensure employees from all units and levels have undergone
relevant safety trainings and have a comprehensive
understanding on this policy; and

- Ensure all employees are receiving trainings, and capable of
their duties and responsibilities.
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Workplace safety oversight

The Group takes workplace safety into account and sets up different
cross-departmental committees and Task Forces. The purpose is to
monitoring and managing the workplace safety practices, as well as to
overseeing the relevant performances and their responsibilities range
from planning, execution and oversight of Fairwood’s health and safety
matters.

To enhance the awareness of employees towards workplace safety
in restaurant outlets, the Group has set up the Occupation Safety
Committee, which is in charge of conducting safety meetings regularly.
Representatives from administration department, training department
and other departments are required to attend the meetings. For more
details, please refer to the chart below. In the reporting period, two
Occupation Safety Committee meetings were conducted. During the
meetings, the administration department prepared a journal that
included any injury cases from each outlet to relevant colleagues.

iy
S
- =y [—]1
HEZ2/NEEEE
Occupation Safety Committee
f I I I I A
1TERRRPS I i EEARF IREBREPS T28EFS HEIZREF
Administration Training Sales and Purchasing Project Repair and
department department operation department department maintenance
department department

BREBSHMBHAZTNREN L2250 - H
RMNTEAEENLZ2MREE - KIREN
PRMIBLRE2EZEGEEPRMIBKNE
EUKBRR#EENRE2EMELE

Beyond the health and safety of restaurant outlets and offices, those
of the CFPP are also important. Fairwood’s CFPP Safety Committee
is in charge of the safety and hygiene of food storage, as well as the
production at CFPP.

L
T 4
PRNIBREEES -
CFPP Safety Committee
[ )|
BEEREERM : FRRINTRZEGLNR :
HERZEE BEEEMEER

Quality assurance department:
Daily safety inspection

Representatives from all units at the CFPP:
Daily operation and production line
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Safety in the working environment is a prioritised topic in Fairwood.
The Group has made effort to minimise the potential work hazards

through implementing the following measures:

CFPP

&
A 2

[ )

- BRBAREIEE| R TR SR

Post safety guidelines and work tips

- NEEREHAIEG

Share case studies of commonly occurred
accidents

- BERFSERBAINET

Examine staff applying for high-risk
positions

- BRERANREEZEEEHE

Hold monthly internal Safety Committee
meetings

- REBB LR

Install automatic machines

- ERAEAREERENE

Install air purifiers in the working area

- BRIERLEROEIER

Conduct monthly air conditioner filters
cleaning

- BEWADKE

Test fresh water quality yearly

- REERMESEER

Provide disinfection spray for employees

- REBETTFEMBRT

Arrange pest control services quarterly

e,

e,

\!

[ &6
Outlets

- EEEHERNREL 2155

Post safety guidelines in the kitchen
areas

- REFEIONES  EKESREREF
HHERE R ERRBRESR
Install electrostatic precipitators,
hydro-vents and air washers to maintain
kitchen air circulation and quality

- HET T2 T{BEREE TR
Launch award scheme to reward outlets
with "zero" injury

!

EREM

Corporate
level

E D)
/1N

- SR R BRI E RS
Focus trainings on common categories of
work injuries

- BHEBTREKMEREERBEEZE IR
Participate in external training held by the
Labour Department and the Occupational
Safety and Health Council

- HIE TS TRBhTE
Develop preventive measures for occurred
injuries

- RIS ERA R AR SR
Equip fire extinguishers and first aid kit in
the workplace
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Fairwood has been participating in the “Catering Industry Safety Award
Scheme”, organised by the Labour Department and the Occupational
Safety and Health Council (OSHC), in the past years. Owing to the
pandemic throughout the last year, the scheme was suspended and
replaced by a particular program, namely “Catering Industry Safety
Inspiration Programme”. The program was encouraging to raise the
safety and health awareness of employees, as well as enhancing the
safety conditions in the workplace. To achieve the goal of “join hands
to fight the epidemic, working together to promote catering safety”
with all the employees, Fairwood had applied for the program inclusive
of all restaurant outlets and posted the signed declaration publicly to
recognise its commitment.

BEEOHIE BEBIRRE

Join Hands to Fight the Epidernic
together to Promote Catering Safety

‘Work

Catering Industry iR B £ 22 2 RY B £ 8

EHE® Organisers -

Safety Inspiration Programme
2020/2021

AR REAE Co-organiser & Sponsor |

(DEE  Fermmn... o mesmmwns

I 2 e e

(& vl

B
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Adhering to the company's "people-oriented" philosophy, Fairwood carried out a number of measures
to protect the health of employees through lowering the transmission risk of COVID-19, as well as to
adopt the government anti-pandemic approach. The followings are the procedures we implemented
in the reporting period.

- All employees are required to measure their body temperature before entering company
premises.

- All people (employees and visitors) are obligated to wear masks in company premises.
- Flexible working hours are implemented to avoid overcrowding in transportations.

- Transparent plastic shields are installed in company premises to ensure a 1.5 meters social
distancing during meals.

- Face-to-face meetings are rearranged to be online meetings.

- All COVID-19 testing results of the employees from restaurant outlets would be recorded, until
further announcement from the government.

- Going beyond basic compliance, Fairwood has established an internal emergency plan for
COVID-19 in order to protect the wellness of our customers and staff.
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Happy Customers

Fairwood is aspired to bringing exceptional experiences to our valuable
customers. Based on quality, service and cleanliness (“QSC") practices,
we strive to provide quality facilities, services and delicious food.
Through advancing happy customer experiences, we promise to make

them “Feel Good".

Exceptional heartfelt services

Our frontline staff is motivated to excel the formula of Expertise, Ethics,
Enthusiasm, Credibility, Care and Courage (“E3C3") when providing
heartful services to our customers. This formula is the key of Fairwood’s
success in touching the heart of our customers.

Vs
U 4
-
L )
BRI Enthusiasm
%iﬁﬂ'\‘xﬁﬁfékﬁagﬁﬁﬁﬁ%
.
' : To show strong enthusias
serve customers
ertise
‘%1 EXp 78 KR
%*P‘ r«&ﬁg&,é’@ﬁ"f
- how
ye know
'\'o{ ci)e‘:\\\’pr fess'\ona\
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18#5F Ethics
BEj| A KiaEeEE

To respect one another
and maintain ethical
operation
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In-store experience

During the reporting period, dining in-store at dinner time has been
prohibited for months in fighting against COVID-19. However, this did
not stop our frontline staff from giving heart-warming welcome and
delivering outstanding services to each customer. Most importantly, we
aim to provide a safe and comfortable dining environment.

EEZE Customers

- ERIESIRUEBRTR Ve D&

Provide hand sanitiser across all outlets

- RERTRRETF

Remind customers to wash their hands

- BEEANSHIAMLMEERR
Measure customers' body temperature Oo
before entering the outlets

- RRMHUKICERE R A B AR ,Q

Provide a glass of hot water for customers
to wash their tableware

Ensure the food dishes are fully cooked
- RHINEER  SEREERAE

Offer discounts on takeaway orders for

customers to enjoy meals at home

- MEFREM—IMRER - AERARERAS
Give customers disposable paper bags in
which to place their masks while eating

- R LETET S RO FREEANZSE
R
Provide online ordering platform to reduce
waiting and contact time when queueing “~—~
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- RRBERFHE
Install washing hand machines
- RERBRRIRAME
Disinfect the counter desk and
dining tables frequently

. RBEEEE Q
Maintain the cleanliness %

of the kitchen

- ARERFER

et
Ensure the cleanliness . (o)
of utensils Oo
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"Click and Collect"
online ordering

platform
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Improve comfortability

- FE B AR ERRIRE
Comfortable and natural
ambient lighting

- JEENRENRERLEL
Standardised in-store
humidity and temperature

- 1958 E

Evenly distributed ventilation

Takeaway and food delivery services

On top of the traditional delivery services of food delivery for catering
and parties, Fairwood has improved out takeaway services through
a new online ordering platform “Click and Collect”. After ordering
online, customers can pick up their meals at the store with minimal
contact, where they could also enjoy a 10% discount from the order.
This platform provided a better customer experience under the
pandemic.

I EWE O

envem Y I 25 B AR 5

LSRR AR

User-friendly and reduction of waiting time for takeaway
orders

To enhance customers’ dining experiences with convenience and
comfortability, Fairwood has been constantly upgrading our outlet
facilities to satisfy our customers’ needs. This includes providing user-
friendly and barrier-free facilities to increase the accessibility for those

in need, such as the elderlies and disabled.
! ’,

vy
~\ " -

~ @ e RIFEE

Maintain hygiene

- EHPHBE
Regular disinfection of
facilities

- REEBREREBR
Keep the kitchen and
tableware clean

- REHBEBRETR
Provide hand sanitizer alcohol
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EINFIERE
Improve
accessibility

- B8 E
| : |

Ramps

- ERBEIERS ‘

Movable seats

R EEE Mystery shoppers

IEEEFE
Enhance
convenience

- RE R SEERN T

(W2 E RIHIEZ 1)

Easy and advanced electronic
payment methods (such as
Alipay and WeChat Pay)

- ENRERKFEE BDPT

Motion activated door opener

- AR

Courtesy seats

- 1REHE

Table hooks

- EER

Deliver-to-your table service

- B BpEROKEE

Self-service water dispensers

RPSEIRIRHEEZLEEREES > WHEL  Fairwood engages mystery shoppers to visit the outlets and conducts
FEBEBETH TG -  MUMERTZRE  independent assessments on customer’s dining experience. From the
BYIINE ~ BRE - R0k - BERSEE - dish presentation, taste and smell of food, to the dinning environment
BIRETMRBLUNETHERNEESME  of the outlets, and the services and engagement of the frontline staff
BT 0 IR REIEMBLIFER  with the customers, the mystery shoppers would assess these criteria
o BMSREMMEBEZENTZKREESR and provide feedback for continuous improvements. Based on the
= EESE results by the mystery shoppers, we award the top outlets with the

highest score in recognition of the outstanding services by the outlets.

= Mzt R

Evaluate Feedback

['1:
Improve

FEIRTRLRR S RIS AT FEHHRIBRTE - RERIR DR EERN & B UER

A RCE MRYMEERHRE
Appoints mystery Provide feedback on

RAIATIE
Analyse the feedback
and estimates the

v
shoppers to visit the services, dinning
L] and assess customer environment and food feasibility on the
" experience quality in the outlets improvement areas
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Customer satisfaction

Customer’s feedback is a driving force for Fairwood's improvement.
This includes improving our services and upgrading the facilities to
meet customer’s satisfaction. In order to evaluate their satisfaction
towards dining experience and food quality, Fairwood conducts
customer survey regularly. The survey also assesses the dining habits
of the customers, which allows us to catch up with their changing
preference.

Fairwood patiently handles all customer complaints in a timely and
professional manner. We will summarise the complaint cases on a
monthly basis and share them as case studies with the employees. This
helps to improve their capabilities in responding to customers’ requests
and enquiries.
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Customer
feedback
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Receive customer's
feedback through
email and phone. The
feedback is recorded
for appropriate
response
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Feedback Consolidation
response and case study
VSLEMIEE Sac]Elld EHRSHREFER > LHEETHE
BHIREE 2= LURS IR R = S RAY

fe

Consolidate complaint cases
regularly and share case studies
with employees to improve
their capability in response to
customer's enquiries

Response to
customer's feedback
accordingly in

a timely and
professional manner

Fairwood will continue to strive for service and facilities enhancement
based on our customer-centric approach. We are motivated and
delighted to elevate the satisfaction among customers, and welcome
them as one of our “Happy Customers”.
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Sichuan Cuisine
series

Happy Food

Being one of the most popular and beloved local fast-food chains,
Fairwood is confident in delivering delicacies that exceed our customers’
expectations. On “Ah Wood” menu, we promise to improve our
existing products and create innovative products. Through a variety
of food choices and customisable menus, we are thrilled to present
“Happy Food"” to customers.

Diverse food choice

Fairwood is enthusiastic about creating unique and diverse gourmets
through the customisable and healthy menu. Our diverse product series
turns fresh, sustainable and quality ingredients into delicacies, which
include the signature “Ah Wood" specials and sizzling plate combo.

On top of the signature classic menu, we also strive to develop new
product lines to cater to the evolving dining and health preferences
of the customers. Fairwood regularly conducts taste tests by inviting
different internal groups to try the new dishes, and provide feedbacks
based on the taste, appearance, food cost, operation flow and target
segment. These groups include: senior management, marketing
department, product development and quality department, sales
and operation department, costing department and purchasing
department. In the reporting period, Fairwood has added various new
dishes to its menu.

Green and healthy food

Due to the increasing environmental and health concern of food, we
have introduced various product lines of green, healthy, balanced and
nutrient-dense ingredients, including the “Tasty and Green” series and
“No MSG Added"” series.

Understanding the trend and increasing awareness on the greenhouse
gas ("GHG") emission coming from meat consumption, we introduced
plant-based ingredient-OmniPork into the “Tasty and Green” series,
which is made of non-GMO, cruelty-free and meat alternative
ingredients. It is a popular series among customers for a healthier food
choice with low carbon footprint.

AL 0 @D

Sichuan Boiled Beef Stew
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Golden Cheesy Baked Rice series

\ l’
S SER T -
OmniPork series
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Assorted cg tables in Minced Omnipork Sauce with Red Rice

wnh I(ede-sugar(xeen Tea OMNII”C, RK
RA
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BALEE Customisable menu
NPSEBMITEHIRE "1BE ) Mk > A Fairwood advocates the “food wise”

culture in Hong Kong and

BEEAMBELUFSEZMNEASE - M  promotes the customisable menu to meet the customers’ personal
m,%E’JéE—J;%EE%‘FEMQ HZZERED  preferences. Through our flexible menu, customers can choose the

 HERARERY) -

waste.

meal portion freely when ordering food. This can help in reducing food
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Fairwood Food Chain

Fairwood's food chain has a significant role in Fairwood’s journey, to
ensure the best quality of food is delivered to the dining table. The
quality assurance department are responsible for the oversight of
every stage of Fairwood’s food chain, including product development,
sourcing and production.

iy iy
- —
IRIBEE R E4F AT ISR S 53 2 AR — k AFFERLELIRGEER
Develop new product line based on the E— Test new products and
customers' preference and trend T improve existing menu
: v
Em#EE : HEL
Product U Testing
development - T
REREENAIFENRM
Source the best quality and
sustainable ingredients
RE3
Sourcing
!
v \NYe

TR RIFEMRAYR

FHRRERNRN

Produce delicious dishes | Enjoy the finest meal
for customers on the plates
o«
BUE =
Production Enjoy
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{4 8 58 = 1 Supply chain management
HREEHETRRERTD2EANMEAME  Maintaining a stable supply and ensuring the safety of food is the top
EEBT/ERPNERTIER - At &MAER  priority of Fairwood's supply chain management. As such, we have
YR E S EERI Y BRI - LUREF RS implemented stringent measures on food sourcing to uphold the
MEMNERY - ftEEAFBIAIEE - B highest quality of food. The supply chain is overseen by the purchasing
EC UM department, with the following duties:

- BEMHERETREMMERAERERE &8 - Establish open and two-way communication channels with
BHREAZR » UEBEERERELEERM suppliers to maintain active engagement and convey our
RIEK ; expectation consolidated from customer feedback;

- ERMEEFOSE TEELSEBTEMIE - Visit supplier's facilities to review the production process and
EIEH  LIEREMSMIRERERE & operational practices to ensure their social and environmental
soundness; and

BB B HEEA LR - - Review and update supplier criteria.

BEAFMERE - KIREZELEEELLT  When choosing the suitable suppliers, Fairwood prioritises the
=R following criteria:

LN LN/ WV LN
< < < ~
- AR S HEIREE
SR Production Wi/ == Share
Compliance Food quality/ ar
process safety commitment
ISO 22000 EHfFE &
o AN PR MRS L EIRE RIS
B HERE AT S HIRBENHEEE EE ST ANRE sz
e N r
SERREIE R R (THACCP ) EENEREE
Full compliance Environmgntally SO 22000 Food Quality and
with relevant and socially Safety Management customer
environmental responsible System and Hazard satisfaction
G e production Analysis and Critical
regulations Control Points
("HACCP")

@

»
@Q
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Fo T SR A AS B OB A R B B E R AV AR R
B RIREGREERAMMEERS - (FRE
MRETBNARMEHER  HAMCE
RBFIAHEN—BD - REBR > KRFR
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V!
e | BIMEER

Overseas suppliers

HEDEE
Number of Suppliers 1 8

N
AN

In support of the local economy and a lower carbon footprint from
transportation, Fairwood prioritises local suppliers. We believe that as a
local restaurant chain based in Hong Kong, it is part of our commitments
to support the local economy. During the reporting period, the number
of suppliers of Fairwood by geographic region is provided as follows:

LI P
-
it -

Local suppliers

I{\;li\frgr‘F;bﬁe%l:;%;c Suppliers 3 5 8

BRYRRUEER - AREERBEREMNMLE  On top of the food suppliers, Fairwood also conducted assessment

TR H At IERETR MG 0 Bl R AR
7 o

for other suppliers upon environmental and social criteria, such as the
service suppliers.
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Food quality and safety

Food safety has been recognised as one of the most material issues
among our stakeholders. As one of the well-known restaurant chains
in Hong Kong, Fairwood highly emphasises on the quality of food,
and guarantees its safety. We have enforced systematic precautionary
measures in preparation for the dishes, and assure that the dishes on
our customers’ plate are the finest, and most delicious meal. Quality
control department is responsible for maintaining an effective food
safety management system, through active engagement and routine
supervision during operation. During the reporting period, Fairwood
also engaged with external testing services parties to examine the
component of our food to ensure that it complies with the regulations
with high food safety. The tests use the latest methods and technology
to identify risk factors, improve quality and efficiency of our operation.

L I J
\ v
“ L
- giE ThiE .
Objectives Functions
2 A " ﬁﬁ@ﬁ%??_;’xﬁ¢%§%§§§
: ﬁ?§€ﬂ99ﬁ¢@?%ﬁ Hold food safety meeting
IERR bimonthl
Maintain an Y
effective food safety - BASMEBRERSI S 1E - LUGH B B EE
management system RMELEEIR

- RAKREEEER
RMLEEH
Enhance the food
safety consciousness in
Fairwood's operation

2
5

Collaborate with external
consultants to identify and
address food safety issue

- REEARENREYLEEIEL
{EHERETTED
Report on any food safety
issues and propose follow-up
actions

R
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MEER — PRIMIK Quality control — CFPP

REMMIEEYEE  hARMIMAIEE CFPP's operation has adopted the principles of the modern quality
HEHEARRKMEMNESEEERXEFER - tkH  system on the processing and monitoring of food. The systematic
RSB MIEZRE PRI TS 824 %4 framework has led to the circle of continuous improvements on CFPP's

HHn—BEARE R SCEMNERE ¢ quality control mechanism:
LY/
! 4
=
L)
o= If S E R R A E B R ERPIEE E AR R RR ST IR, ( T RRSRIEHIE L )
:E u Compliance Critical Control Point ("CCP") are identified by the product
__7 development and the quality assurance department

N ERE T REL EBAE - U REIERRIRIEHIRAET 2N
, BMRAIEE
&) - ==

Regular monitoring throughout the production process to

Ll ensure identified CCPs are operated in full compliance with
food safety standard
— . Sy . S5 4 S 1S
— 1EE ARYEHERRN S ERSESIEERNE 2R EFREES
{O} Standardisation  Establish relevant quality standard and temperature control for
each phase of the food preparation process
B
Q. SEEE PR BRI R EIRIZ + LUFIE ST R
w Separation Clearly separate the handling of raw and cooked food to
N prevent cross-contamination
=T EHAE AR LN TR E S 2 HIREE ISR B
Audit Regular audits on the effectiveness of quality control and
hygiene condition of CFPP
= BITEHPIEE LIRS RMREEE
Improvement Cross-functional meetings among departments in order to

raise the bar on food safety standards
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The entire food assessment

mechanism from sourcing

to production and delivery

Food assessment mechanism

Fairwood has an in-house quality control laboratory (“QC lab”) with
cutting-edge equipment to conduct microbiological assessment to
ensure the safety of food in all phases of food preparation. On top of
that, we also engage external consultants for the assessment. The food
assessment mechanism focuses on the following subjects:

- Environmental condition including water supply, ice cubes
and air;

- Equipment used in the production and preparation of food;

- In-coming raw material such as raw meat and vegetables; and

- Finished products including cooked meals and prepared
dishes.

The QC lab follows a three-step assessment framework with stringent
sampling principles:

/$ fi#iR Resolve
EIAFEEAT SRR

B SR HE AR R TS B
Retest any non-conforming
materials or products and
provide solutions

EEEHERE

The QC lab

&

AlES Test
HERFTE T RIPEER B IS ERFER 1R
RRMAESR

Suppliers' ingredients and
products at different stages or
after a specific time frame
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HEEHIEE — RRINTITE Hygiene control measures — CFPP

fEB—RIEHEEE  KRERAKRIFEREE  Fairwood believes that as a restaurant, it is our fundamental
AREARANEMR - HMRIZY —EERBILIFE  responsibility to maintain the hygiene conditions in the kitchen. We
REAMTEMBEELE - AlaN2E1EfEFR R have implemented sets of guidelines to ensure personal and on-site
IR E - URhERE TEEMBEMAES  hygiene, such as prohibiting smoking in the CFPP and requiring staff to
REY B LEFE - BEE2019T/RB  wear gloves before contacting any raw or cooked food. To adapt the
EEETH THERE, RMEEB/AE—  “new normal” under COVID-19, we followed and further improved
FSREIRS| > DNtk Rin TP EEE  the guidelines to strengthen the hygiene control in the CFPP, reinforced
H o A N IS RFEERF ¢ the cleaning and sanitisation procedures, with the following measures:

*
BT T {Etth2s O
y =5
-
- RESRINVHBRFRE “
S Install additional hand sanitising

- BETEERR - BWRBEHEK 37.5 EMEIR
SEARINN TR
Measure the staff's body temperature. Staff
with body temperature higher than 37.5°C will
not be allowed to enter the CFPP

dispensers

- EEBR T REIER LS EE
Install air treatment system in
corridors to improve ventilation

- BRETVEERTAES 14 HEGSHHREESE
Every staff must report whether they had left
Hong Kong in the past 14 days

- TEFERRS R RS HE AN F LR SR
Put on additional notice and
announcement during lunch to
remind staff on personal hygiene

- RRMIEANERE TAAREOE

Every staff must wear mask in the CFPP

- N5ETE AR SR IN TR P9 A R e 75 B &R A
/ﬁf&fzr
Reinforce cleaning and disinfecting
procedures in the CFPP's public areas

- FEEARRIN TR AR E S EF
Sanitise the hands before entering the CFPP

- REFFEHRNMIHE T2MNRERN 2019 BARAE . EERAEEIFT « BAEAI RS R Raze

== A
Sl s Py =
Arrange all CFPP staff to participate in free hli]i,gu’ﬁﬁ%ﬂi@ﬂ.ﬁ%.
. Apply Raze regularly in toilet,
COVID-19 testing .
changing rooms and canteen to
breakdown bacteria and viruses

- MRETEENAKEEREZHRG - BIERMFIBE
K 14K Z M 2019 BANRHIAIEMHEFER
Request staff to stay home for 14 days or
present negative COVID-19 testing result if the

residential buildings they live have confirmed

cases
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mEEE — 558 Quality control — Outlets

EREEBERMRYHNAERNRLIL - The restaurant outlets are the final destinations before the meal is
I BEEERUTEFUBRAELZE delivered. As such, we have implemented the following procedures to

EHNBERELR - ensure that the safety of food across all outlets:
vy
' 4
( 5§ E E 2 &% Outlet Kitchen Quality Control ) -
L)
\
S

&
I o - . N
HE®E ML REERMEES RN EE
) Quallt_y = Assess and ensure food quality upon the arrival of food materials to
Inspection = . repective outlets

\|l

L]

BB ZNEEHMTEE » LURSEE N ERY)Z 25
Clean and sterilise the site premises and back of house areas thoroughly
to maintain hygienic conditions and prevent food contamination

EERE

Sanitation -

%

\|I

L)

FEAELRG (FBEE  B8E  BE5R BHERERR) T #IE

4

g ° 0 SREERGASEAH - ERBENERMNE Ron

Systemisation = Establish guidelines for the proper storage and handling of food € >
. "4 ¢ b

materials, utensils and cleaning agents under the 5-S system
(Structurise, Systemise, Sanitise, Standardise and Self-discipline)

RBEE R BANEETNRERECERYES
Labelling S Label all food products by date of production and estimated shelf life

L]

A KRB #NER AL ANBIAS B SRRV S % SIRK R - IREMEERIERAK - LUER

BiE TEERRATAR R
Filtration : Install water filtration systems in all new and upcoming stores in o | 57 |
providing quality potable water for consistently great tasting beverages 0O
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HEEHIEE — 55 Hygiene control measures — Outlets

BN TR —i  BEEMHAMEENELE  Same as CFPP, the hygiene condition in the outlets and the kitchens is
MTERIRUEBEREREEREE - ARE  also important for delivering quality dishes. To protect customers and
BERHEETE2019TMFESEIBTREME  staffs, Fairwood has set up guidelines to ensure personal and on-site
SBERNTHNL2  KREEHIEIESILIER  hygiene, especially under the emergency of the COVID-19 outbreak:

BAMITIEMmEELE
EEAFREENSEOE  EERKS @

Wear mask, hair cover and boots before entering the (S )

L o kitchen areas ﬁ o

RTEAGE - EEBENPNRYEIE EFE

h St_aﬁ Wear gloves before making any contact with raw and cooked food @
iene
= - IREE A ERMRRERNRN - BERER - RHARES t

Report on any contagious health condition, including skin disorder,
cough and flu, etc.

- (REtEE R KRR
Keep the floor clean and dry

Iﬂz%ﬁiﬁi‘% - FEEREARREFAAEEOREO

Close all windows and exits after operational hours

On-site s
hygiene - EHRERAENERE \\\‘\‘
Clean the cold storages and freezers regularly b~y '
B W,\? ‘.

m Clean the grease traps on a regular basis W -

. - S =, \
SO | EEEERE AR AR y
t m Clean and disinfect all the equipment and devices

following the established procedures

- BK B T HRIREtERiek
Require staff to report the departure record from Hong Kong
2019 ik - TN/ BEERR WV
S ELIEE Check body temperature before duty -
COVID-19 . EREMOE @’ Q
measures Wear mask correctly
CRHEARET
Clean hands thoroughly and frequently
- {8H Raze YR LUHMZ RAMENRE
Use Raze photocatalyst to kill the bacteria and germs in the air
- BFBURRIBHZEEG © BT 8 14RKEIT—/X 2019 BHAASE AR
Every staff would conduct COVID-19 test every 14 days following the
government's preventive measures
- BRI R ERRE - BhIEFOKERE - W EHETRE
Install barriers between sets to prevent droplets from spreading and
conducted disinfection regularly

¢
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Creating a Happy Future

RiGiItE

Bt ENAR S EAEERNEER R ANRE
PEMSEEAEN LD - LHEFE2019
BRABRBEZT  KREFH AL EERIE
BEEMEEMY - BB HEENENRE > I
{REF "Feel Good y FUFELH ©

Fairwood Community

Creating positive values for different aspects of the community is part
of Fairwood's commitments in corporate social responsibility. Especially
under the COVID-19 pandemic, Fairwood understands the importance
of bringing positive energy to the community. We strive to create a
harmonious environment, and sustain the “Feel Good” spirit.

TRGAERE. IF

"Care for Seniors" card

FrE6SEmE M ERREIRERPE NRERERE ) I - 85K
u%%ﬁﬁ%ﬁi%ﬁ%ooﬁ:ﬁ’ﬁﬁﬁﬁ@ﬁ  WESEBREEETR(E - F8
EREMETHGLHESRY  fUWBRRNRY - K22
T—HZRA=+—0  #MSIRHFI23.585KME °

All seniors aged 65 or above are eligible for the "Care for
Seniors" cards, with HK$300 cash amount that is automatically
recharged at the end of each month in each of them. The cards
occasionally contain surprise gifts, such as daily necessaries
and food. As of 31 March 2021, approximately 235,000 cards
have been distributed.

rEMIRSSE ) WEEHE

The Fairwood "Summer Job Scholarship"

RIREEA —S—NFHEHRT "2PTRBE:,  #22
FTEANRREBFTFRRELNEERPECEEAZ
HAT 24 - REHIR - SHIBIR119R=2HT -

Fairwood has set up "Summer Job Scholarship”
since 2014. The scholarship is given to summer job of
the Hong Kong Diploma of Secondary Education
Examination ("HKDSE") students who have
outstanding work performance every year. In the
reporting period, a total of 119 summer jobs are hired.

LY
&

{li
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RIGIREE
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Fairwood Environment

Environmental issue is a significant component in Fairwood's journey.
In order to minimise our environmental footprints, we are continuously
improving our management procedures to optimise resource, lower
carbon footprint, and minimise food waste at the source. This includes
putting enormous efforts to increase environmental awareness among
our customers and staff through education. We are also working hard
to improve interdepartmental cooperation and to create a healthy and
sustainable environment in the long run.

In order to strengthen our environmental stewardship, Fairwood's
environmental policy has provided the guidance to embed eco-friendly
values into our daily operation, with the commitments to:

- Ensure compliance with all relevant and applicable
environmental legislations and other legal requirements,
while developing and implementing standard operating
procedures accordingly;

- Adopt an effective management system to prevent pollution
and reduce adverse impact on the environment;

- Optimise production processes by effectively consuming
energy, water and raw materials;

- Use resources efficiently to reduce unnecessary waste
generation and encourage to habituate reuse and recycle
where applicable;

- Raise staff awareness regarding environmental protection by
strengthening education and trainings and encourage staff to
meet their environmental obligations; and

- By contributing to reducing emissions and optimising
resources, the Group is in essence making a contribution
to society at large by creating a healthier and happier
environment for everyone to live in.
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Environmental and Equipment Task Force

The Environmental and Equipment Task Force is responsible for
introducing innovative, new eco-materials and equipment for resource
optimisation. This helps to conserve and uplift resource efficiency in the
outlets through hardware upgrades.

Xy
Jor

v \
N\
« .
o BiE — Ihe
Objectives Functions
SleEEnELEn= - IREWMEAR
o é I Erha En. s :
Ejﬁiigﬁﬁéﬁgg . . P | Follow up improvement
M IERRE ‘e status
Develop and innovate - B FHRE (RAV AT T4
new design and Research the feasibility
equipment to improve for upgrading equipment
resource efficiency and
existing workflow ‘ ‘ ‘
HERIREL Climate change mitigation

ARREEBERNRRITENEBM - ER
HESEBANERZE L — » HALEER
RARNATITBMERTT R - LIRS B
EETNREREBHL  BEEREERME
ERBARUNEK - HRERBRERRRER
ZEREFRNEBRRRZ— BA—EF
A R BE IR RE T E A RIBEIK -

B & RE i

ER—HRBYPEHEHE - KRBEEENERHE
RREBFERZHENED  AHRMKER &
RARINTHRMEHNSEFREERE
BB EEERNENEAEAETRS -
It HAERERERBERNEFEZE(L
BERME R RAR T BEIR MR TT = -

Fairwood recognises the urgency of taking climate action. As one of
the material issues identified by the United Nations, we are exploring
different possible actions and solutions to limit the GHG emissions
from our operation, including target setting and maximising energy
efficiency. Since energy consumption is one of the major sources of
Fairwood's GHG emission, we have been focusing on reducing its
emissions as a result of such consumption.

Energy reduction

As a restaurant chain, the major sources of Fairwood's energy
consumption are from electricity, Liquified petroleum gas (“LPG") and
Towngas for cooking. The electricity consumption is relatively high due
to the long operating hours of the outlets and CFPP. Thus, we have
assigned the Environmental and Equipment Task Force to optimise
energy use and improve energy efficiency.

N
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AR EMEENE BB MIEEHEBRSER
HTIER AT

. BREEE e SRR/ R R AR
% BEERNETEMIME
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© BAER - ENHRERAEBRERIRE

- AATAEE T HEEREEER @ {EMiZSEiRE
B R

- THBREHERHE -

BIRRBEE/NECE LT s i

rhR I T CFPP

Fairwood constantly reviews and monitors the enforcement of energy
reduction and conservation policies, which are outlined below:

- Top management shall take the lead in establishing an

environmental/energy and equipment innovation team,
which shall be responsible for managing and implementing
relevant work;

- Monitor energy consumption;

- Ensure compliance with relevant laws and regulations

pertaining to energy consumption and efficient usage;

- Use energy efficient design, and when appropriate to use

energy efficient equipment;

- Reduce wastage of resources, electricity consumption and

relevant resources;

- Promote the policies on energy reduction to tell all employees

to enhance energy saving awareness; and

- Review policy and system on a regular basis.

The Environmental and Equipment Task Force has implemented the
following measures to reduce energy:

0,
( 4
-

- IR BRSSO ERARREREAREMENEL—AESIE

Upgraded the traditional surface-mounted downlight into new

LED lamps at selective outlets

- REFTES MR RIBNATAE - BAMEEREE15%
Installed a new type of highly efficient Towngas wok range and
steam cabinet, contributing up to 15% reduction in fuel usage
- AERR KB EBRFERRRREE - BTV ENEIIRE

Piloted to install sensor lighting tubes to prevent unnecessary

electricity wastage

- [ERBERAREBZERHE - (EMBIKAERERE

Utilised the steamer equipment sponsored by Towngas to reduce

energy usage

- BEEBLEHNRE > LESERHBRERBERRE TR RRE
Reviewed the performance of outlets and carry out equipment
inspection in case of any abnormality in electricity consumption

AREEEERAF
FAIRWOOD HOLDINGS LIMITED
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EEE[E## Restaurants Outlets

- KIRERE S — B RV ERETREREIE - BHPIERE - RESIAS-100(Plus) Witk - RZAEEET 52%
EEr TR p 2 ey m IR AV RIRIARABFID &R - BR REIK 47% » SREFARETE 21 ISP ER
RELE RSN - EEEHE - AFIERE 18W HEE Install the highly efficient AS-100 (Plus) dishwashers,
A FHAY T8 36W s HIEE - HFIFIEER contributing up to 52% electricity reduction and
R EENRER 18W SR 1E - HlanfE 2 Hsk 47% water reduction, in use at 21 outlets during

A0S SR RE EREIRE o the reporting period

Fairwood.outlets have beer) taking further . mxzmEsmauseF B /' \
measures in energy conservation. New thermal ) )

insulation gas cabinet and wok range has been Expand equipment upgrading O 00
installed or replaced as renovation. Apart from efforts to cover more \ / —
cooking equipment, in the kitchen area, 18W outlets

tubes were installed or in replacement for l"
traditional T8 36W fluorescent tube. The 18W  * —AFIEUEENEN

LED tube with motion sensor were also installed SHITEE

in the designated area like store room and
garbage room for new or renovated outlets.

new shop with full
electricity operated 'j:g
- ERIESHERE LA TEIREE ) MR SR
1588 - FREHINETE 95 BEHREH
Replaced or installed new type of " EigEE " gas #
steam cabinet and Wok range in various outlets,
in use at 95 outlets during the reporting period ﬁ

L}

Pilot run for a

4

"R/ —FE R R RE K R s IR B i - v 4
Water and energy saving for changing the new model
of dishwasher during 2020/21

BARBEERAREMAEBEEHN—RAREILRF  thEKMERERENEER
FiR - At - HA—BEEMRRSEFEMERNEFRM - BRiHH21 /M5
AT HFIRIEIAS-100(Plus) EFRES MM - RIBEEEEN /R SRS
DBEARASRE - R ABARE T 1R D 55E52 % R 8EREFEMN47 %
BIKIERE - BEAHKAISEEENRSF7 AWM _S/LREE -

Across all of Fairwood outlets, dish washing is a daily operation and
contributes as the major source of water and energy consumption.
Therefore, we have been exploring the latest technologies to achieve
energy efficiency. A total of 21 outlets have applied our latest AS-100
(Plus) energy-saving dishwasher which was tested to be able to reduce
up to 52% of power consumption and 47% of water consumption at
dish washing state according to an official test report from Hong Kong
Productivity Council Reliability Testing Centre. Each dishwasher could
potentially save an equivalent of 7.46 tCO,e per year.
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ZER > RRE-—BEB2EPEHNHAE
S| LA EBEREL(F

hEHIEREEE

CLP Peak Demand
Management Program

ERRIMENREREXRERZEE > KR
ETEFTAILEE » MTARAYE A AR RINT
BEE2M "HESEREERE, S
BiREZRIA -

As part of the Smart Energy Award,
all Fairwood outlets in Kowloon,
New Territories, and the CFPP have
participated in the CLP Peak Demand
Management Program to enhance
energy saving performance.

Over the years, Fairwood has been actively participating in CLP’s
campaigns to support energy reduction in Hong Kong:

L 4
-

w0,
FhEE P REER i FHRETE
CLP Electrical Equipment
Upgrading Scheme
E@2 MNP EEfes HA RS 0 KR
ERGHLSEREHERRARER
ETRERYEYSE o BZETEIS BB RN TR

B2 ERILEDNE o

By joining the CLP Electrical EQuipment
Upgrading scheme, Fairwood received
subsidies to replace and upgrade the
electrical equipment to more energy
efficient models. In CFPP, the scheme
has subsidised the replacement of the
LED tubes used in the cold storages.

VX«DZ@

RERK  REERUERFRERNRIEIREN
BHz— - #&ME ﬁUIET)JDEﬁTﬂﬁBFﬂZF’ﬁ
NEF AEEEEELE  USRAHM
ﬁx&lﬁ’]ﬁxﬁ%hﬁﬁ%ﬁx&i C

i 4% i 2= 5% BE 0 B SR BRI
RRHERERARERERBNBERFRMNE
BRI - ERETEAMEARDIEHR
REAMERTRBHEL  KREEEE
BLEREE  YEBRIE—FERKE
fRELHE - BMLEBTERREE LU
ZYERBMIEZEREMERIEK - &M
IR TR AR ERIZR BRI EE - 6l
MR ERTE B BRNETRIEERNG > A=
RE-—SRBELARGHBHES

Looking forward, improving energy efficiency will be one of the main
focuses along Fairwood's journey. We are currently strengthening the
cooperation between different departments, from top management to
operations, in order to seek innovative and effective ways to improve
energy efficiency.

GHG and air emissions mitigation

The main source of Fairwood's GHG and air emission is energy
consumption. Due to the increasing concern over climate change and
air pollution on both local and global scales, Fairwood is mindful of
these critical issues and willing to take further steps in contributing to
mitigate them. We closely monitor our GHG and air emissions, through
balancing the energy intensity. We are also exploring other innovative
measures to mitigate the environmental impacts, such as reduction
target setting and conducting climate-risk assessment, and seeking
further disclosure on climate-related information.

AREEEERAF
FAIRWOOD HOLDINGS LIMITED
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BRARPCENBRENEBEE » HKMEE
EHEYSERE—CERENKER  Fil=2
BRIEHENER - GERESIHAKEE
KMERE 2R KERGHRNIESE LHR
AAKNEEZEM - Al REBEXZEFEE/NAD
HeH DU 807K $E 7

- Bl AFTEUARBRUK RS AR AT » LU F
KEIEK

- EEHEEREMEETAERAE - T
H=E40%HKE ; &

- BB R o

BERMERE
REREFBEHEBRNER B RIBM - KRE
BOREHRMNEZDER T #H - BAED
REITE) > BEEE R R E R —R
HIRULERERND R SEEVEK
BEEMNER

[ESHEERY

RERERENEE  ARFEEHSES
RIE  BRERLOBERABEL— R
BT + B -

Water conservation

Due to Fairwood’s business nature in the F&B industry, we have
consumed an intensive amount of water resources during our
operations, especially in the outlet kitchens. Although there was no
issue in sourcing water, we are aware of the concern of water depletion
and the importance in water conservation in global concern. The
Environmental and Equipment Task Force has initiated the following
measures to save water:

- Introduced the unique design of a new defrost sink to water
usage;

- Installed a new design of electric bain marie in the outlet
kitchen leading to up to 40% of water reduction; and

- Installed new dishwashers.

Waste management

In response to the increasing burden of landfills in Hong Kong, Fairwood
is committed to improving our waste management approach. We
have implemented different waste management initiatives, including
recycling, reducing single-use materials, and waste segregation that
turns up-cyclable waste into valuable resources.

Outlet waste

On Fairwood's journey towards a more environmentally-friendly
operation, Fairwood introduced various alternative measures to reduce
the waste production of non-renewable or single-use materials at
source, including:

(L)

( KIR;E# & 5 $H Fairwood green outlet ) -

AREBENNEFNFHRAMOER S

Bamboo chopsticks and toothpicks as an

alternative of wooden ones

AERBEZRHIERERANER

Reusable tableware for dine-in customers
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sy
4

( KIRFE# & EEE Fairwood green outlet ) -

xx

DDD”

e B IRENER SRR
Environmentally efficient and friendly
plastic materials to replace Styrofoam

[ ]
4
&

[ ]

10—

®

LURT & PR AR AV B IR LRER X AR 2B B 4%
Biodegradable plastic bags to replace
regular ones

N~
<=

TEAAEBRERBREE  LARGMENABERE
Complete phase out of plastic straws and plastic stirrers with
paper straws and wooden stirrers

EERAH
REBEMEELETHENEERAM
("TEERRM, ) AEENHE  REX
FRBEERRAAREHNABRE S
It RAEGERENEFEEETEZ
RELEFEERMM -

FERRMIBE  KRBEBERARERHE
WIES > AT MM ERACEEERH
e BAFAATRWNEERAR#EFEES
PRRHDT > THEERNABHKE -
A E W H R E R RS B R AR E R R Ae
B RAEEACERNARBBRENERE
BERMAMERAENRG  SHEHELRE
ENEYRMETIXER  UXFKEERM
HAIEIN - RETRESS AR  WREAH
£EIR -

Waste cooking oil

During the cooking process, a certain amount of waste cooking
oil ("WCQ") is generated. It is vital to avoid improper storage,
handling and discharge, to avoid environmental contamination in the
surrounding area. Hence, Fairwood has established clear procedures in
proper handling and storage of WCO to instruct the staff.

At CFPP, we follow the guidelines set up by the Environmental Protection
Department (“EPD") for on-site storage and record of WCO. For non-
recyclable waste cooking oil, it is stored in centralised grease trap for
collection by qualified contractors. For recyclable WCO, it is first stored
in designated containers. We engaged qualified contractors to collect
and transport WCO to EPD’s facilities, which will be converted into
industrial products like soap and biodiesel. This supports the recycling
of WCO and minimises the risk of contamination, hence promotes
renewable resources.

AREEEERAF
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ERMBRFERHEME  RRESRBEELEET
HEMEIRR - ALt - BPIFEEERREER
R SR BIRR - FERERIES T 0 HIIRE
MER, Xt BEALEHEERENE -
EEINBORYRE -

HA RYCRALHENERRERN &
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9# ?X{Fﬁ’iﬁb@%ﬁ’\érfﬁwﬁ%éﬁfL QJ
BEEREERNENENFTERRRY -

FERRINTE > BAEEREEREEWHEA
EItR D ERIIER - LUREEE TREAIRERAR
ERY) - PRIMTBHERASHEBR @ M
RERGZEIBREREKRSL - WEBRE
BENER @ fIANEEEDRE -

Food waste

Due to the nature of our business operation, Fairwood generates a
certain amount of food waste on a daily basis. Hence, we believe that
it is our responsibility to avoid and reduce the amount of food waste
created throughout the entire production chain. At our outlets, we
advocate the “food wise” culture. Customers can order the different
meal portion and it helps to reduce food waste.

Internally, we educate our staff to sort the food and handle them
appropriately during washing, peeling, slicing and boiling in the CFPP
in order to conserve the ingredients at source and avoid food losses.
Externally, we promote the customised menu to encourage customers
to order smaller food portion or takeaway leftovers.

At CFPP, we post clear guidance on separating food waste properly in
designated bins in the canteen to remind staff to reduce food wastage as
much as possible. No food waste stays overnight at CFPP as it is delivered
to the Organic Resources Recovery Centre every day, which will then be
transformed into valuable resources such as compost or biogas.

L]

EeR/ 5 ERREH LS EEETE

4
-
LY

Food Waste/Sewage Sludge Anaerobic Co-Digestion Trial Scheme

RIREPRIMIEEE —F—

1.5F&EES - PRIMTEEE R RFEX 17 WA EREI BIERTAR A It

REMEESH -

NETRAESRARAZTRMA " HER  JSRLRMEAL ) HBEtE - EE
LRI EIERANI5 RV & LE AL

Fairwood has participated in the Food Waste/Sewage Sludge Anaerobic Co-Digestion Trial
scheme launched by Environmental Protection Department since October 2019 at

CFPP. During the first 1.5 years of operation, about 17.8 tonnes per month of

food waste from CFPP would be treated at the food waste pre-treatment

facilities to test the mixing ratio of food waste and sewage sludge and other

operational parameters.

MAZEEEEY

MAZHEERIWLUBD HAZEY) - E0E
AR~ iR EMEMERNEY - KFES
B2 EE AR ENEYEETE

Office waste

Fairwood devotes to mitigate office waste by promoting recycling in
the office. This includes paper, toner cartridges and other types of
waste for recycling. We also actively participate in waste management
campaigns organised by local organisations.
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Looking Forward

FREERIR > RIRIE A 448 51 {5 A0 BRI EFIRY
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AREEEERAF
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Going forward, Fairwood will continue to assess and monitor
our greenhouse gas emission sources. We believe identifying the
major sources will facilitate our carbon reduction and sustainability
management in the future.

As a F&B provider, we acknowledge the responsibility to properly
manage our waste and educate our customers on waste reduction. In
the future, we would like to promote a culture with less disposable or
single-use utensils and packaging at our outlets by exploring single-
use plastic alternatives and educating both our staff and customers.
We are also cultivating a more digitalised culture at our office in order
to reduce paper waste at source, prior to considering paper recycling.

Food processing and production at outlets are energy consuming and
is one of the major Scope 2 emission sources for Fairwood. We are
dedicated to search for better energy efficient cooking appliances in
collaboration with academia or organisations, especially on exploring
the ultimate and innovative combinations of electricity and gas
appliances.

Operating in Hong Kong for nearly five decades, Fairwood is committed
to creating social value in the local community. In the coming year, we
are expecting more collaborations with NGOs to identify the needs of
the underprivileged and leverage our expertise to implement relevant
programs to address these social challenges.

We will continue to engage with various stakeholders to drive and
facilitate our sustainability performance. Moving forward, Fairwood
is fully supportive of our management’s unwavering commitment to
further enhance our ESG performance. In the face of climate change
emergency, the only way to deliver long-term value creation for our
investors, shareholders and other stakeholders is through responsible
business practices for a sustainable future.
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Award List o o -
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Activities Awards Organisers
BERR - REIE o EATESERY
Junior Frontline - Fastfood Gold Award Hong Kong Retail
Management
Association
BAF - 2/ZR #Rig EATECERE
35th Anniversary - Most Silver Award Hong Kong Retail
Participating Brand Management
Association

MARKiesE{EIEHE X8%2021
MARKies Awards 2021

RERFILBRER (£18)

Best use of Programmatic (Gold)
Award

{Marketing) %z
Marketing Magazine

1 EEHE 2020 BB BT

Good Employer Charter 2020 Signatory Labour Department
"Ra "Fa FEX BENE BT

Family-friendly Good Employer Signatory Labour Department

RAANE - WEEBATHMRIEREE P ERRESEEE ERFE

Employment Programme for the
Elderly and Middle-aged

Elderly and Middle-aged-Friendly
Employers Award

Aberdeen Kai-fong
Welfare Association

R{EFAEEE TXEETBIKEE R K88 CTgoodjobs

Best Family-friendly Employment Grand Award CTgoodjobs
Policy Award

R EAR R E 1R AE AR B R AR Rt Fit & AR FEE6

Partnership Scheme

Partnership Certificate of
Appreciation

The Salvation Army
Social Services
Department

RERZ RS

Catering Industry Safety
Inspiration Program

SHESE

Certificate of Participation

BT
Labour Department

B REAR

Caring Company

10&EPlusE R RS

10 years+ Caring Company

EEtEREHE
The Hong Kong Council
of Social Service

ERBEEE/B5%iiE§2020/21

ERB Annual Award Presentation
Ceremony 2020/21

ERB{Z 1 B £ 8%

ERB Excellence Award for
Employers

REBHEIE
Employees Retraining
Board
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Performance Table

ERREEBNEE B i “EBTE - “E-NCZEF
Operation in Hong Kong only Unit 2020/21 2019/20
(BiIEE1) (BfigE2)
(Note 1) (Note 2)
& E Electricity consumption
#8E8 Headquarter FERF kWh 453,060 433,221
FRIL/IN T /¥ CFPP FEAEF kWh 5,548,923 5,861,995
EEB[E4H Restaurant outlets T EBF kWh 69,275,536 70,310,958
HHEE
Total electricity consumption FEE kwh 75,277,519 76,606,174
RESKFEHMERE M) Gaseous fuel consumption (Note?)
AN T CFPP T EBF kWh 3,266,013 3,196,640
L EE[E$H Restaurant outlets FERF kWh 44,989,717 48,635,489
RRREEHERE
Total gaseous fuel consumption FEE kwh 48,255,730 51,832,129
SiHEEREAE ™9 Petrol gas energy consumption (Note 4
#4E8 Headquarter T EAF kWh 38,205 N/A
B EEEE M3RY Total energy consumption MNete3&4
#8E8 Headquarter T EBF kWh 491,265 433,221
RN T CFPP FEBF kWh 8,814,936 9,058,635
EE2/548 Restaurant outlets T EAF kWh 114,265,253 118,946,447
HBEEJRSHFE R Total energy consumption T EBF kWh 123,571,454 128,438,303
{EBEIREE WS Total energy intensity NVoted
TEE/ BEABTA
#8588 Headquarter kWh / HKD million revenue 195 149
s TRAF/ BEETIA
FRRMNTR CFPP kWh / HKD million revenue 3,490 3,118
T RAEF/ BEBTUA
Ao R suE el dEs kWh / HKD million revenue 45,244 40,936
. . . TEE/ BEETIA
#HEEJRRE Total energy intensity KWh / HKD million revenue 48,929 44,203
BEREHERE (MH#4%0) GHG emissions (Note4 &6)
#ilE 1 BizHigE (e Sy —
e 0 Bhie e ae ) NWE—SFLhRE 2 1CO,e 9,245 9,917
#i0S 2 RiEHigE (e Sy
e e e e ) AW SFLhRE B 1CO,e 35,431 45,860
= mEEHE AR T
Total GHG emissions AW—RICHER tCOe 44,676 55,777
BSE o = B 2 iz = Wnin = =
REREHIEE (W) AM—EtixEE / BEATUIA 17.7 19.2

Total GHG emissions intensity Nete tCO,e / HKD million revenue

58 / AREEEERAE
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ERNEEMEE E-Liv) BT “E-NTEH

Operation in Hong Kong only Unit 2020/21 2019/20
(BifEE1) (FifEE2)
(Note 1) (Note 2)

EERHERY (M34R9) Ajr emissions (Vote 3. 4&9)

FAE{EM Nitrogen oxides (NOx) /A Tonnes 0.697 0.743
&1L Sulphur oxides (SOx) /AWE Tonnes 0.004 0.004
HEBE

B EF

¥8RIY) Particulate Matter (PM) /AW& Tonnes 0.00017 WA REE
Not significant in

2019/20

ﬁ?_ki (ME10R11) YWWater usage (Note 10 & 11)

=8 Headquarter IFE m? 185 294
FROLfIN TR CFPP SF5HK m? 72,430 108,698
L EE[E 4 Restaurant outlets I FHK m? 1,100,290 1,349,182
#@FHKE Total water usage K m? 1,172,905 1,458,174

{8k B E WE5) Total water intensity (Notes)
MYHEXK /I BEATHA

#8258 Headquarter 7 KD million revenue 0.1 0.1
"RRMLEE CFPP %3775:?(6%1%;%\?235:% 29 38
EEE[E$#H Restaurant outlets %ﬁigﬁfﬁﬁ%ﬁg&ue 436 464
#& K2 E Total water intensity %377iéﬁfﬁﬁ‘fggé:ue 465 502
EEEETE (WE12) Waste management (ot 12

i@i%fggiiiﬁ?;fking oil LT m? 200 207
REelcEyLolcﬂllfgggffd waste M Tonnes 229 95
REeIcE]yLiﬂlzfgﬁi};ﬂdboard A Tonnes 178 140
|8 ¥ (WE13) packaging material Mote 12

ERBIRA R B

Procured food and beverage packaging /M@ Tonnes 1,575 1.427

materials

MEE 1. T/ —FEENE 156 BEREER -
Note 1:  2020/21 data inclusive of 156 restaurant outlets.
M 2. TRV REEEIE 160 BEEEN -
Note 2:  2019/20 data inclusive of 160 restaurant outlets.



60 /

R

Performance Table

FizE 3:

Note 3:

MIsE 4:

Note 4:

B¥aE 5

Note 5:

it 6:

Note 6:

izt 7:
Note 7:

FiE 8:
Note 8:
MizE 9:

Note 9:

Mk 10:
Note 10:

sk 11:
Note 11:

st 12:

Note 12:

Ff5E 13:
Note 13:

RERVEEE R AINAIRES - FILABAMREMBEREIE U AR AN RENEEZS - BRITAAETENE(LI7E - MERERZH
B =75 WA B BUR SR IR TE IR BB M BUR DU BRELTEIM RIS RV BSR B I  RFERAIR & KT EE BURAERE © BRI SR
REWEE

Fairwood's transportation fleets are outsourced, and therefore the relevant fuel and emission figures are not under Fairwood’s operational
control. Currently, there are no comprehensive quantification methodologies and easily accessible relevant data from third-party for Fairwood
to disclose accurate figures that reflects its environmental footprints from the outsourced service. To ensure the accuracy of this Report and
the disclosed data, the relevant data are not disclosed.

HRAREEEN=—MLREERFRRAEEREHBNEREGREAEDRR - WL RAPENAREENBENEHREEE
WARER  FIEAEBENAR AR N BRI ERAREM S UAEE - IUE_F— N/ _SFEEREPREHRE °

As Fairwood’s three private cars are only used for senior management day-to-day business travel and personal use, which is not correlated to
Fairwood's business operation whereas the corresponding fuel consumption does not have any significant impact on the Group’s operations.
Thus, the relevant fuel and emission figures are not material to environmental aspect disclosure and not disclosed in the Report of 2019/20.

REENFETERHER/REREICEHREERMUEBEBNBALA - _S— N _SER_F 5/ —FEFBEENBRAD A
TBIE29 B TT KB IE25.3(8TT °

Intensity values are calculated by dividing the absolute energy/GHG/water consumption by the total revenue from Hong Kong operations only.
The total revenue from Hong Kong operations for 2019/20 and 2020/21 are HK$2.91 billion and HK$2.53 billion respectively.

ARFEE— - SBE - MRAZERBIBGIENE2ERAER/TH (TERENFEX  ETXOHEABDMBZE R AR IRIRAIE
TR EES]) 20106FhR) - ARIREZPTARHIH CANAIARHIER IR « (& REGHRE) Wi~ (REBERARIERERIES!) - BARPIEAISHNA
ERERMEERERELNREREFRIPFRAEE=NEE R EIIREMEERER IR - MEBTAUEES(MREHER
& - RIWEREERESIKNE I A EENIED - EaNBRL A ERMEENIIR > AMAREEERERTNTERER
BEHFHVEEE - DUINSR R IR S AR ER -

Fairwood's Scope 1, Scope 2 and total GHG emissions are calculated with reference to EPD’s Guidelines to Account for and Report on
Greenhouse Gas Emissions and Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong (2010 Edition).
In accordance with Appendix 2: Reporting Guidance on Environmental KPIs under “How to Prepare an ESG Report” released by the Stock
Exchange, the GHG emissions arising from Fairwood's outsourced fleets and business travel are considered as Scope 3 GHG emissions (other
indirect GHG emissions), which the issuer may choose to quantify and report the relevant data. Although Fairwood’s GHG emissions currently
do not include those arising from outsourced activities, other contractual arrangements or business travel, Fairwood shall review the GHG
emission scope on a regularly basis to enhance disclosure for future reports.

BE—HEBREREIRERE - TEBEEEMREEFEORE R

Scope 1 refers to direct emissions from sources and removals by sinks. Scope 1 disclosures mainly included the GHG emissions from stationary
fuel combustion.

BE _RHFEMBE N MERTEH AR = RESHIR -

Scope 2 refers to energy indirect emissions. Scope 2 disclosures mainly include purchased electricity and Towngas.

RIRER R AN TRRERE (RSB (AIE - BB RER)(RERBRORE) HWHEZRSE - DRERRERR ZENRET R B BER
PRIV RIBIRSE - RIREPTETEMNER IR S E M MNREREBEESIERERTES| - ERNESHFREEREMEEAEMERIIR
AR A RIFAA B TSR HIFFL o

Fairwood's CFPP has obtained the certificate of approval under the Air Pollution Control (Furnaces, Ovens and Chimneys) (Installation and
Alteration) Regulations to ensure that the design of fuel-burning equipment have met the environmental standards in terms of the discharge
of air emissions. Fairwood's air emissions are calculated with reference to the Stock Exchange’s ESG Reporting Guide on environmental KPIs.
The reported air emissions include emissions due to gaseous fuel consumption (i.e. Towngas and LPG) and private cars owned by Fairwood.
HR201 98N SEISEE - AOBEEHIKEEREMERSH - At """ —FENRAKERREKEBRILOHE -

Due to COVID-19, water bills for some of the restaurant outlets have spanned across two reporting period, the water consumption figures for
2020/21 are calculated on pro rata basis.

A D ERE KB BERNE  —S 2T/ —FENAKEHERERREERETIRIAGE -

As the water bill have not been returned for some of the restaurant outlets, the water consumption figures for 2020/21 are calculated on pro
rata basis based on actual figures.

MRNEREHISB R —NEZVEBEEERSR - FHILERBIEREIRE - A KREEZS NEEZMBRERS » DUNERARHR S
HO1REE -

There is no standardized waste data collection system developed for the restaurant outlets, and thus the relevant data is not disclosed.
Fairwood is progressively improving the waste data management system to enhance disclosure for future reports.

RREFFRBROR RN BEM N BEBRERRMNEEETNAE - HENBEERREEVERNEBRRAE

Fairwood'’s procured food and beverage packaging materials include dining serveware and utensils. The relevant figures are consolidated
based on the available data.

AREEEERAE
FAIRWOOD HOLDINGS LIMITED
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Sustainable Development Framework and Compliance

AEERBEERBENERNALERLR
Bl &R MEMEEARER KB R E A
BRMREFEAFERRER - LTxSP
RETHASRBEXRBEEARRENEZRNLAR
BIRI A B BUR R IEHE

The Group maintains its sustainable development framework through
monitoring the compliance on all relevant and applicable local laws
and regulations and reviewing the implementation and effectiveness
of internal policies and measures. The following table summarises
the laws and regulations as well as the internal policies and measures

which have significant impact on the Group’s operations.

TEEA M=) Corporate Governance MNote

tHRRIE R R R G

Relevant laws and regulations

BEBMARZITERARES LHRA
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited

BHRIGERA (BBEHIES71E)
Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong)

B L BB 5

Prevention of Bribery Ordinance

ThEE
Functions

ERBHNEEBNEEE RS
To govern a transparent and ethical corporate
governance structure

BAER (L) BB

Personal Data (Privacy) Ordinance

A BRI R FN 4 BE
Internal policies and measures
R&E)51E5]

Anti-corruption guidelines

T8
Code of Conduct

ETFM
Employee handbook

BRI ERENERRELEAER
To ensure proper handling and management of
confidential and personal data

ThEE
Functions

FEE TS EmN A NETEE
To instruct employees to conduct duties in an ethical
manner
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FEERIERREMME

Sustainable Development Framework and Compliance

R/EE % Happy Team
TR AR R iR 5l

Relevant laws and regulations

(ES]

Employment Ordinance

IR T E B
Minimum Wage Ordinance

REmHELRS

Employees' Compensation Ordinance

SREIMATEE S RS

Mandatory Provident Fund Scheme Ordinance

AR B

Discrimination Ordinance

BRR 2 MRS

Occupational Safety and Health Ordinance

A EREX SR FNIEHE

Internal policies and measures

ANE B REE/NE

People and Culture Development Task Force
FRORETTED

Happy Appreciation Movement

ST FMH
Employee handbook

AR

Discrimination-free culture

TFRER2FE/)E
Workplace Safety Task Force

BIERENZEBER
Occupational health and safety policy

PRI HEZEEER
CFPP Safety Committee

Thie

Functions

RILERAEAET - EEFFETHTERE - LIS
EEMERNE BT RFED

To prohibit the any employment of children, regulate

working hours for young employees, and establish other
responsible employment practices in compliance

RIESTHM - FHELESAE
To protect employees' remuneration, compensation and
fundamental human rights

B LETE TP 3 AL R NRI AR

To prevent any kinds of discrimination in the workplace

ERETAETIREZ 2 MERENTFRE
To require employers to ensure a safe and healthy
workplace for employees

ThEE
Functions

AR AR "UEER . X

To promote "Happy Team" culture within the company

8 TIRHERIMER

To provide additional benefits for staff

HIH & TRMMAEE ~ A « TENRE ~ BENZ2L
REA R R EFAAER

To list out details of employee compensations and
dismissal, promotions, working hours, health and safety
and other benefits

XFHAERERNERE LRI TSRS
To support all qualified candidates and provide equal
opportunities

RE - BT BB EREN R 2 S EERNKE
To plan, execute and oversee the progress and
performances on health and safety

REETUER T, THER
To safeguard employees and to achieve the "zero"
injury goal

EERRINTRNEZ 200
To oversee CFPP's safety conditions
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R;EIEHE Happy Environment

1B R R R G Ihie

Relevant laws and regulations Functions

ZERTREH B BEHEEREHK

Air Pollution Control Regulations To regulate hazardous air emissions

IFRE B El5KEE

Water Pollution Control Ordinance To regulate management of sewage treatment
&Y R B 1615 B EEYEE

Waste Disposal Ordinance

To regulate waste management

EmBRREEES
Product Eco-Responsibility Ordinance

A BB R FNIEHE

Internal policies and measures

RIERBEE/E
Environment and Equipment Task Force

EEHREZER \WERE
To oversee procurement of supplies with lower
environmental impact

TheE
Functions
SIS MR RERM RSB R E R B

To support resource optimisation via introducing new
and innovative eco-materials and equipment

BRIBBER
Environmental policy

BRI AR I IRIRRENAGE
To demonstrate and realise our commitment on
environmental protection

IR E N BRI =
Enhance corporate and community's awareness on
environmental protection

2N T FRIRREE

Participate in and support environmental campaigns

EEESENRRTR

To promote environmentally responsible behaviour
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FEERIERREMME

Sustainable Development Framework and Compliance

R/EBEE Happy Customer
HREERRG

Relevant laws and regulations

BRRBHRE KEMBRRG

Food Safety Ordinance and other related regulations

BYMRZEEY) (BRAHEEREE) RE
Food & Drugs (Composition & Labelling) Regulations

DNREE R BUEEI LU HAb S B 4 KR R AR AR B
Public Health & Municipal Services Ordinance and other
regulations related to operational hygiene and licensing

PR IR

Trade Marks Ordinance

A mn st AR R B
Trade Descriptions Ordinance

HEARB
Competition Ordinance

A EBE R FNEHE

Internal policies and measures

HAER2ER)

Supplier criteria

PR TS EEH
CFPP quality control

BEEEEH
Restaurants quality control
#EES

Hygiene control

PRIBARAE

Fairwood ambassadors

tHEEALE

Community ambassadors

AREEEERAF
FAIRWOOD HOLDINGS LIMITED

Inge

Functions

ERMAERNET « ARBENE SR - ZERIA
Eipaes

To govern registration of suppliers and the composition,
standards and description of different food products

BEERRBEMNE RIS & E RATARIME
To regulate the composition ingredients used in different
food products

BARRMEEMIIEMREE

To ensure food safety and on-site hygiene

EEERBESERNEER

To regulate use of trademarks in advertising

ZtERREEPHEERNERHHA - ER - REM
HATENE B LU ERIE A R ER

To prohibit false trade descriptions, false, misleading or
incomplete information, false marks and misstatements
in the advertisement of food products

RIEHREE - RESGRIMEF BRI ONENREEZ
T5

To prohibit conduct which has the object or effect of
preventing, restricting or distorting competition in Hong
Kong

TheE
Functions

BRI ptEE S RIE

To oversee compliance in the supply chain

BREVEERZS

To ensure food quality and safety

HRERRENR O BB RS HER S
Fano)

To help bringing Fairwood's happy culture and quality
customer service to communities in Hong Kong

HEEMRB EREILR

To extend care and service to the communities



RIE - HEREAHREIESIZREI

Environmental, Social and Governance Reporting

Guide Index

BE PIEENIEIE Rk
Aspect KPI Description

(A) IZiE ENVIRONMENT
A1: HEBX4 EMISSIONS

E209 / W5

Statement / Section

USEEIESFEYERE
Fairwood Sustainable Framework
AR AR RER N AR
(@) BZR 5 & Sustainable Development Framework and
— g (b) MEEAERNER - Compliance
General Information on: R p—
dledlasuie (a) the pOIiCieS' and 75’:‘?&%%@7@ ’ ZF%jﬁjﬂi?éiﬁﬁE{ﬂEiEﬁ}iﬁ
(b) compliance FEEEEATBOEBRER IR FE
' During the reporting period, the Group was
not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.
PR M AR BRI B - P
Al.1 The types of emissions and respective i;
emissions data. erformance Table
HEEE) M REEEE2) R E RN
SCEE) RENER)ZEMUIESEEE
iz ~ IE:‘QE@E"’E) ° e
A1.2 Direct (Scope 1) and energy indirect (Scope ;érformance Table
2) greenhouse gas emissions (in tonnes) and,
where appropriate, intensity (e.g. per unit of
production volume, per facility).
A1
FTEAREREEWRECIERE) L ER)
BEGLSESEN - BERMEE) i
A1.3 Total hazardous waste produced (in tonnes) i;érformance Table
and, where appropriate, intensity (e.g. per
unit of production volume, per facility).
FrEAREREEDEE(LIETE) R ER)
BEMNUBESEN - BIEREE) e
Al.4 Total non-hazardous waste produced (in P £
X . . erformance Table
tonnes) and, where appropriate, intensity (e.g.
per unit of production volume, per facility).
HAATRI LIS E B RN EREL BT RPOEBRIEEHESNE AR - WRIEARZK
s RS R YR o T LR -
Description of emission target(s) set and steps | Fairwood is currently developing emission
taken to achieve them. target and will disclose it in the future reports
R R A= MREREEDN S - S
gi&ﬁﬂ@i@@ﬁ IR R s i L B AR P EREN %Eé EE}%E%UE?@ZEEE@ * WRAEARRH
VB - ST LUKEE
Al.6 Description of how hazardous and non- Fairwood is currently developing waste
hazardous wastes are handled, and a reduction target and will disclose it in the
description of reduction target(s) set and steps | future reports
taken to achieve them.
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RIZ - HEREBREESIRS
Environmental, Social and Governance Reporting Guide Index

EE
Aspect KPI

(A) 8% ENVIRONMENT

FRREISIR

i

Description

A2: HER%4¥) USE OF RESOURCES

E68 / #85>

Statement / Section

USELIESFH L EES
—EitEE . Fairwood Sustainable Framework
CATEED Policies R ERRERR AR
disclosure Sustainable Development Framework and
Compliance
BB DN EEN / EEERAIE - &
SOmRFEE(UTET REEHE) REZE G
BESENM IE%&B@E*E) ° =
A2.1 Direct and/or indirect energy consumption i;érformance Table
by type (e.g. electricity, gas or oil) in total
(kWh in '000s) and intensity (e.g. per unit of
production volume, per facility).
RIEKREREEMUSES SN - BIHKE
pos 5 - HORE
’ Water consumption in total and intensity (e.g. | Performance Table
per unit of production volume, per facility).
A2
MSE 5B = aby S EAE N
LT SRR R B RS e
A2.3 D:EE‘%F'E%HXE"J?F% : - Fairwood is currently developing energy use
escription of energy use efficiency target(s) - o S
) efficiency target and will disclose it in the
set and steps taken to achieve them. fifire reparts
A SREVE A KR LRI B EMRERE - DINFT
RIAZRIFZK R B R KR E L B ARATER KIRSEBRIEEFERKKE BIE - WSER
HRAYE 83 - REVIREH T LUK E
A2.4 Description of whether there is any issue in Fairwood is currently developing water
sourcing water that is fit for purpose, water efficiency target and will disclose it in the
efficiency target(s) set and steps taken to future reports
achieve them.
SRk AT R B AR AR 2 (LIBEST &) K (2058
ASEES LR - —
A2.5 Total packaging material used for finished i;érformance Table
products (in tonnes) and, if applicable, with
reference to per unit produced.

AREEEERAF
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Bl FRREISIR

Aspect KPI

(A) 8% ENVIRONMENT

i

Description

E68 / #85>

Statement / Section

A3: IRIER X #AEiR THE ENVIRONMENT AND NATURAL RESOURCES

PRE IR AENESR
—i e B Fairwood Sustainable Framework
General it ARERRERER AR
disclosure Sustainable Development Framework and
Compliance
A3
I BB R IRIE R RAE RNE R E
REFKIEBRERZENITE -
Per Description of the significant impacts of HAIRTERIR

activities on the environment and natural
resources and the actions taken to manage
them.

Ad: F{EE{t CLIMATE CHANGE

Creating a Happy Future

PRE RIFFAENESR
—EitEE . Fairwood Sustainable Framework
S olides AR ERRERR AR
disclosure Sustainable Development Framework and
Compliance
A4
HIER K AIRE S H BT ABEELENER
SEHEEE © REHTE -
A4l Description of the significant climate-related HAIRTERIR

issues which have impacted, and those which
may impact, the issuer, and the actions taken
to manage them.

Creating a Happy Future
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RIZ - HEREBREESIRS
Environmental, Social and Governance Reporting Guide Index

B LR et B
Aspect KPI Description

(B) iit® SOCIAL
B1: {E{& EMPLOYMENT

E268 / #85

Statement / Section

(a) B R BRBERRE TR
— i (b) AR R ER Pursuing a Happy and Healthy Workplace
General Information on: A ERRAER R S8
disclosure (a) the policies; and Sustainable Development Framework and
(b) compliance Compliance
MR ~ EIBAEE « FriAR B Rt [E S/
B1 | .., EEEs - ERYOE R TEISAT
’ Total workforce by gender, employment type, Pursuing a Happy and Healthy Workplace
age group and geographical region.
RIER ~ FEAER R EREISHREERAL
s £ RERKLERERE

Employee turnover rate by gender, age group
and geographical region.

B2: ik E HEALTH AND SAFETY

Employee turnover rate is not disclosed

BRRER R TSR
Pursuing a Happy and Healthy Workplace

AR ERRERN RN

(@) BSR 5 Sustainable Development Framework and
—ARIEE (b) HEDEEIER Compliance
G | Inf ti : T ap—
g (2) the policies and RPN - AEELEREARBRRY
o AEEFERYENHBEEIRIZER -
(b) compliance ) - .
During the reporting period, the Group was
not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.
B2 BE=F(BREREE)EFRITHNAE  NBE=F(BREREE)  ANEEWHEM
RetbEe - REIEMmIETHES
B2.1 Number and rate of work-related fatalities In each of the past three years including the
occurred in each of the past three years reporting year, there was no work-related
including the reporting year. fatalities
B2.2 RATEEATHERE - THEEATEREREHRE
’ Lost days due to work injury. Lost days due to work injury is not disclosed
FELPTER AN RO BB ZE (R R B e 2 HE e+ AR
BT RER A - S < s ; =
B2.3 Description of occupational health and safety SBRPTRERAI LIFGRT

measures adopted, how they are implemented
and monitored.

Pursuing a Happy and Healthy Workplace
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EmE BRI R RIIEE
Aspect KPI
(B) it ® SOCIAL

s

Description

B3: ¥R K 1EEIl DEVELOPMENT AND TRAINING

B3

E268 / #85

Statement / Section

BRWEREN TS

—RR s . Pursuing a Happy and Healthy Workplace
General B o
) Policies AFERRIERR S
disclosure Sustainable Development Framework and
Compliance
RURIREEENESREERE « PREE
BEEINZIRET DL eI Yne ; =
B3.1 The percentage of employees trained by Bk \k,ﬁﬁiﬁﬁ?ﬂ@l{’ﬁ%—ﬁ d
: Pursuing a Happy and Healthy Workplace
gender and employee category (e.g. senior
management, middle management).
RURIREEERNED - BRESTAZI
. BT, - BRGRE RN TAFSHT

The average training hours completed per
employee by gender and employee category.

B4: 45 T#ERJ LABOUR STANDARDS

B4

Pursuing a Happy and Healthy Workplace

(0) BUE : B SR RE R TR
— ARG (b) HEEEEI SR Pursuing a Happy and Healthy Workplace
General Information on: AR AR O R A 48
disclosure (a) the policies; and Sustainable Development Framework and
(b) compliance Compliance
AR ET R E B e LUR e B T N5
BT o AR RER AR
B4.1 Description of measures to review Sustainable Development Framework and
employment practices to avoid child and Compliance
forced labour.
ERIRER BB IRE BB AT IR R 5
. s SO FARE o AT+ AEERIRE R P9 BT
gg%@‘:}fiﬁéﬁ B E R B8 B L AT EREX FTER R EE -
B4.2 : Steps taken to eliminate such practices when

Description of steps taken to eliminate such
practices when discovered.

discovered were not disclosed. However, the
Group was not aware of any relevant non-
compliance with relevant standard.
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R i EREARWEESIRS
Environmental, Social and Governance Reporting Guide Index

=i

Aspect

PREBIRINISIR

KPI

(B) it ® SOCIAL
B5: {FESEETE SUPPLY CHAIN MANAGEMENT

B5

Description

&0/ #49

Statement / Section

HEpaEE
—EitEE T Creating Happy Value
CATEED Policies R ERRERR AR
disclosure Sustainable Development Framework and
Compliance
B5.1 it R B DIEEREE - HEWREEE
’ Number of suppliers by geographical region. Creating Happy Value
HAARREAMERIES  mENTHER
BEHMEEREE « LILERIENNEITR
GRS O HRREEE
B5.2 Description of practices relating to engaging é\reatin/ Haooy Value
suppliers, number of suppliers where the 9 nappy
practices are being implemented, how they
are implemented and monitored.
HA AR e S ERANRE S
RBREVIES] - DIRARREAT R EER T E
) Description of practices used to identify HEponEE
’ environmental and social risks along the Creating Happy Value
supply chain, and how they are implemented
and monitored.
AT SR e R A (R (R 2 R R E MR
BHVELI - DIKAEBRT M ES % -
B5.4 Description of practices used to promote HEPEEER

environmentally preferable products and
services when selecting suppliers, and how
they are implemented and monitored.

Creating Happy Value

ANREEEHRA F
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=i PREBIRINISIR

Aspect KPI
(B) it® SOCIAL

Description

B6: = E{E PRODUCT RESPONSIBILITY

69 / #5

Statement / Section

e (@ BER &
—RkIER (b) HEEDEEAER ARERRIERRARM
General Information on: Sustainable Development Framework and
disclosure (a) the policies; and Compliance
(b) compliance
EENEEXEMEHTR L2 E RN HEBN  WRERRZ 2 EERE RMA
261 [ ETGED:E EITE
’ Percentage of total products sold or shipped During the reporting period, there was no
subject to recalls for safety and health reasons. | product recalled for safety and health reasons.
HEREEE
BB @ R RO ARBE LR gy | Creating Happy Value
= , WA AEEDREREAEIER LR
B6.2 Number of products and service related TRV E FATER o
cqmplaints received and how they are dealt During the reporting period, the Group was
with. not aware of any significant products and
B6 service related complaints.
AREFEEEMBRRDEGIRDERR U S ARFEA]
feal B R AR R A B E R B B IE 6 o BERE -
B6.3 Description of practices relating to observing The Group complied with relevant laws and
and protecting intellectual property rights. regulations to observe and protect intellectual
property rights.
VS S0 BRI I A EWARFE o SrgEh s
B6.4 Description of quality assurance process and E\E \2@%{%@
reating Happy Value
recall procedures.
N [PENIN . &5 7247 A5: 110 \ “"%
BRNSEENRERABES LEE | e RO RNRA R SR
PITREBRITA - G vl
o . The Group complied with relevant laws and
B6.5 Description of consumer data protection and : h
i . ! regulations to ensure proper handling and
privacy policies, how they are implemented ' )
) management of confidential and personal
and monitored. data
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RIZ - HEREBREESIRS
Environmental, Social and Governance Reporting Guide Index

B LR et B
Aspect KPI Description

(B) it & SOCIAL

E268 / #85

Statement / Section

B7: R&Ei5 ANTI-CORRUPTION

(a) B R BRI RN T B

— AR (b) MR RIS R Pursuing a Happy and Healthy Workplace

General Information on: AR R R A48

disclosure (a) the policies; and Sustainable Development Framework and
(b) compliance Compliance
REHRHAHBT AL RER BN B AN WS EHAEERES TIEHES
WRSHAR NS E R EiAs g o

B7.1 Number of concluded legal cases regarding ) . .

: corrupt practices brought against the issuer or | During the reporting period, there were no
its employees during the reporting period and | legal cases regarding corruption practices
B7 the outcomes of the cases. brought against the Group or its employees.
ARSI M ERRET - USRI T X
BBk o ks .

B7.2 Description of preventive measures and ﬁ?zﬁ/ﬁfﬁfaﬂﬁﬁinh Workplace
whistle-blowing procedures, how they are 9 PPy y P
implemented and monitored.

A mEBEENE TIRHMN R &5 - RN 5

B7.3 Description of anti-corruption training BRRT A LIFEPT

BS: itEiXE COM

—AR IR

provided to directors and staff.

MUNITY INVESTMENT

Pursuing a Happy and Healthy Workplace

= H A RS
coneral B HABRERR
disclosure Policies Creating a Happy Future
EIERERAHE  REZEHE -HLH
R« f2RE 1t - i) - ol
B8 B8.1 Focus areas of contribution (e.g. education, Efgt‘i/ﬁjiﬁ Future
environmental concerns, labour needs, health, 9 PPy
culture, sport).
ERT R AERENSERRE) o HBIRTE R
B8.2 Resources contributed (e.g. money or time) to |~ /

the focus area.

Creating a Happy Future
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