
Hong Kong Exchanges and Clearing Limited and The Stock Exchange of Hong Kong Limited take no responsibility for the contents of
this announcement, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for any
loss howsoever arising from or in reliance upon the whole or any part of the contents of this announcement.

This announcement is for information purposes only and does not constitute an invitation or offer to acquire, purchase or subscribe for
securities.

This announcement is not for distribution, directly or indirectly, in or into the United States (including its territories and possessions, any
State of the United States and the District of Columbia). This announcement does not constitute or form a part of an offer to sell or the
solicitation of an offer to buy any securities in the United States or any other jurisdiction in which such offer, solicitation or sale would
be unlawful prior to registration or qualification under the securities laws of any such jurisdiction.

The securities have not been, and will not be, registered under the United States Securities Act of 1933 (the ‘‘U.S. Securities Act’’), or
the securities laws of any state of the United States or other jurisdiction and the securities may not be offered or sold within the United
States or to, or for the account or benefit of, U.S. persons (as such term is defined in Regulation S under the U.S. Securities Act), except
pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities Act and applicable
state or local securities law. There will be no public offering of securities in the United States.

This announcement and the listing document referred to herein have been published for information purposes only as required by the
Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited and do not constitute an offer to sell nor a
solicitation of an offer to buy any securities. Neither this announcement nor anything referred to herein (including the listing
document) forms the basis for any contract or commitment whatsoever. For the avoidance of doubt, the publication of this
announcement and the listing document referred to herein shall not be deemed to be an offer of securities made pursuant to a prospectus
issued by or on behalf of the issuer for the purposes of the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Cap. 32)
of Hong Kong nor shall it constitute an advertisement, invitation or document containing an invitation to the public to enter into or offer
to enter into an agreement to acquire, dispose of, subscribe for or underwrite securities for the purposes of the Securities and Futures
Ordinance (Cap. 571) of Hong Kong.

Notice to Hong Kong investors: The Issuer confirms that the Notes are intended for purchase by professional investors (as defined in
Chapter 37 of the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited) only and have been listed on
The Stock Exchange of Hong Kong Limited on that basis. Accordingly, the Issuer confirms that the Notes are not appropriate as an
investment for retail investors in Hong Kong. Investors should carefully consider the risks involved.

PUBLICATION OF THE OFFERING MEMORANDUM

AIRPORT AUTHORITY (the ‘‘Issuer’’)
(a statutory body corporate established in Hong Kong under the Airport Authority Ordinance)

U.S.$1,200,000,000 2.500 per cent. Notes due 2032 (the ‘‘Series A Notes’’)
(Stock Code: 4316)

U.S.$1,200,000,000 3.250 per cent. Notes due 2052 (the ‘‘Series B Notes’’)
(Stock Code: 4318)

U.S.$600,000,000 3.500 per cent. Notes due 2062 (the ‘‘Series C Notes’’)
(Stock Code: 4320)

and
U.S.$1,000,000,000 1.750 per cent. Green Notes due 2027 (the ‘‘Green Notes’’)

(Stock Code: 4325)
(together, the ‘‘Notes’’)

This announcement is issued pursuant to Rule 37.39A of the Rules Governing the Listing of Securities
(the ‘‘Listing Rules’’) on The Stock Exchange of Hong Kong Limited (the ‘‘Hong Kong Stock
Exchange’’).
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Please refer to the offering memorandum dated 5 January 2022 (the ‘‘Offering Memorandum’’)
appended herein in relation to the issuance of the Notes. As disclosed in the Offering Memorandum,
the Notes were intended for purchase by professional investors (as defined in Chapter 37 of the Listing
Rules) only and have been listed on the Hong Kong Stock Exchange on that basis.

The Offering Memorandum does not constitute a prospectus, notice, circular, brochure or advertisement
offering to sell any securities to the public in any jurisdiction, nor is it an invitation to the public to
make offers to subscribe for or purchase any securities, nor is it circulated to invite offers by the public
to subscribe for or purchase any securities.

The Offering Memorandum must not be regarded as an inducement to subscribe for or purchase any
securities of Airport Authority, and no such inducement is intended. No investment decision should be
made based on the information contained in the Offering Memorandum.

Hong Kong, 13 January 2022

As at the date of this announcement, the Chief Executive Officer of Airport Authority is Mr. Fred Lam Tin-fuk JP, and the

Executive Directors of Airport Authority are Ms. Cissy Chan Ching-sze, Mrs. Vivian Cheung Kar-fay, Ms. Florence Chung

Wai-yee, Mr. Julian Lee Pui-hang, Mr. Ricky Leung Wing-kee and Mr. Kevin Poole.
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IMPORTANT NOTICE

THIS OFFERING IS AVAILABLE ONLY TO INVESTORS WHO ARE EITHER
(1) QIBS UNDER RULE 144A OR (2) NON-U.S. PERSONS OUTSIDE OF THE UNITED STATES.

Important: You must read the following before continuing. The following applies to the offering
memorandum following this page (the ‘‘Offering Memorandum’’), and you are therefore advised to read this
carefully before reading, accessing or making any other use of this Offering Memorandum. In accessing the Offering
Memorandum, you agree to be bound by the following terms and conditions, including any modifications to them
any time you receive any information from us.

NOTHING IN THIS ELECTRONIC TRANSMISSION CONSTITUTES AN OFFER OF SECURITIES
FOR SALE IN THE UNITED STATES OR ANY OTHER JURISDICTION WHERE IT IS UNLAWFUL TO
DO SO. THE SECURITIES HAVE NOT BEEN, AND WILL NOT BE, REGISTERED UNDER THE U.S.
SECURITIES ACT OF 1933 (THE ‘‘SECURITIES ACT’’) AND, SUBJECT TO CERTAIN EXCEPTIONS,
MAY NOT BE OFFERED OR SOLD WITHIN THE UNITED STATES OR TO, OR FOR THE ACCOUNT
OR BENEFIT OF, U.S. PERSONS (AS DEFINED IN REGULATION S UNDER THE SECURITIES ACT
(‘‘REGULATION S’’)).

THIS OFFERING MEMORANDUM MAY NOT BE FORWARDED OR DISTRIBUTED TO ANY OTHER
PERSON AND MAY NOT BE REPRODUCED IN ANY MANNER WHATSOEVER, AND IN PARTICULAR,
MAY NOT BE FORWARDED TO ANY U.S. ADDRESS. ANY FORWARDING, DISTRIBUTION OR
REPRODUCTION OF THIS DOCUMENT IN WHOLE OR IN PART IS UNAUTHORISED. FAILURE TO
COMPLY WITH THIS DIRECTIVE MAY RESULT IN A VIOLATION OF THE SECURITIES ACT OR THE
APPLICABLE LAWS OF OTHER JURISDICTIONS. IF YOU HAVE GAINED ACCESS TO THIS
TRANSMISSION CONTRARY TO ANY OF THE FOREGOING RESTRICTIONS, YOU ARE NOT
AUTHORISED AND WILL NOT BE ABLE TO PURCHASE ANY OF THE SECURITIES DESCRIBED
THEREIN.

Confirmation of the Representation: In order to be eligible to view this Offering Memorandum or make an
investment decision with respect to the securities, investors must be either (1) qualified institutional buyers
(‘‘QIBs’’) (as defined in Rule 144A under the Securities Act) or (2) non-U.S. persons (within the meaning of
Regulation S) outside of the United States. This offering memorandum is being sent at your request and by
accepting the e-mail and accessing this offering memorandum, you shall be deemed to have represented to us that
you and any customers you are acting on behalf of (a) are QIBs or (b) are non-U.S. persons not located in the
United States and (3) you consent to delivery of this offering memorandum by electronic transmission.

You are reminded that this Offering Memorandum has been delivered to you on the basis that you are a
person into whose possession this Offering Memorandum may be lawfully delivered in accordance with the laws of
jurisdiction in which you are located and you may not, nor are you authorised to, deliver this Offering Memorandum
to any other person. If you have gained access to this transmission contrary to the foregoing restrictions, you are not
allowed to purchase any of the securities described in the attached Offering Memorandum.

The materials relating to any offering of securities to which this Offering Memorandum relates do not
constitute, and may not be used in connection with, an offer or solicitation in any place where offers or solicitations
are not permitted by law. If a jurisdiction requires that such offering be made by a licensed broker or dealer and the
underwriters or any affiliate of the underwriters is a licensed broker or dealer in that jurisdiction, such offering shall
be deemed to be made by the underwriters or such affiliate on behalf of the Issuer (as defined in the Offering
Memorandum) in such jurisdiction.

This Offering Memorandum has been sent to you in an electronic form. You are reminded that documents
transmitted via this medium may be altered or changed during the process of electronic transmission and
consequently none of the Issuer or the Managers (as defined in the Offering Memorandum), any person who
controls a Manager, any director, officer, employee or agent of the Issuer or a Manager or affiliate of any such
person accepts any liability or responsibility whatsoever in respect of any difference between this Offering
Memorandum distributed to you in electronic format and the hard copy version available to you on request from a
Manager.

EACH PROSPECTIVE INVESTOR IS ADVISED TO CONSULT ITS TAX ADVISER, LEGAL ADVISER
AND BUSINESS ADVISER AS TO TAX, LEGAL AND BUSINESS RELATED MATTERS CONCERNING THE
PURCHASE OF THE NOTES.

You are responsible for protecting against viruses and other destructive items. Your use of this e-mail is
at your own risk and it is your responsibility to take precautions to ensure that it is free from viruses and other
items of a destructive nature.

Actions that you may not take: If you receive this document by e-mail, you should not reply by e-mail to
this announcement, and you may not purchase any securities by doing so. Any reply e-mail communications,
including those you generate by using the ‘‘Reply’’ function on your e-mail software, will be ignored or rejected.



AIRPORT AUTHORITY
(a statutory body corporate established in Hong Kong under the Airport Authority Ordinance)

U.S.$1,200,000,000 2.500 per cent. Notes due 2032 (the ‘‘Series A Notes’’)
U.S.$1,200,000,000 3.250 per cent. Notes due 2052 (the ‘‘Series B Notes’’)
U.S.$600,000,000 3.500 per cent. Notes due 2062 (the ‘‘Series C Notes’’)

U.S.$1,000,000,000 1.750 per cent. Green Notes due 2027 (the ‘‘Green Notes’’)

Issue Price for the Series A Notes: 99.921 per cent.
Issue Price for the Series B Notes: 99.052 per cent.
Issue Price for the Series C Notes: 100.00 per cent.
Issue Price for the Green Notes: 99.506 per cent.

Airport Authority (the ‘‘Issuer’’) proposes to issue the U.S.$1,200,000,000 2.500 per cent. Notes due 2032 (the ‘‘Series A Notes’’), the U.S.$1,200,000,000 3.250 per cent. Notes due 2052 (the ‘‘Series B
Notes’’), the U.S.$600,000,000 3.500 per cent. Notes due 2062 (the ‘‘Series C Notes’’) and the U.S.$1,000,000,000 1.750 per cent. Green Notes due 2027 (the ‘‘Green Notes’’, and together with the Series A Notes, the
Series B Notes and the Series C Notes, the ‘‘Notes’’). The Notes will be direct, unconditional and unsubordinated and (subject to the provision of Condition 4 of the Terms and Conditions of the Notes) unsecured
obligations of the Issuer.

The Series A Notes bear interest from and including 12 January 2022 (the ‘‘Closing Date’’) at the rate of 2.500 per cent. per annum. The Series B Notes bear interest from and including Closing Date at the
rate of 3.250 per cent. per annum. The Series C Notes bear interest from and including Closing Date at the rate of 3.500 per cent. per annum. The Green Notes bear interest from and including Closing Date at the rate of
1.750 per cent. per annum. Interests will be payable semi-annually in arrear on 12 January and 12 July in each year (each an ‘‘Interest Payment Date’’), commencing on 12 July 2022. Payments on each series of Notes
will be made without deduction or withholding for or on account of taxes of any Relevant Jurisdiction (as defined herein) to the extent described under ‘‘Terms and Conditions of the Series A Notes — Taxation’’, ‘‘Terms
and Conditions of the Series B Notes — Taxation’’, ‘‘Terms and Conditions of the Series C Notes — Taxation’’ and ‘‘Terms and Conditions of the Green Notes — Taxation’’.

Unless previously redeemed, purchased or cancelled, the Series A Notes will mature on 12 January 2032 at their principal amount, the Series B Notes will mature on 12 January 2052 at their principal amount,
the Series C Notes will mature on 12 January 2062 at their principal amount and the Green Notes will mature on 12 January 2027 at their principal amount. Each series of Notes are subject to redemption in whole, but not
in part, at their principal amount, together with accrued interest, at the option of the Issuer at any time in the event of certain changes affecting taxes of any Relevant Jurisdiction at any time upon giving not less than 10
nor more than 60 days’ notice. See ‘‘Terms and Conditions of the Series A Notes — Redemption and Purchase — Redemption for Tax Reasons’’, ‘‘Terms and Conditions of the Series B Notes — Redemption and Purchase
— Redemption for Tax Reasons’’, ‘‘Terms and Conditions of the Series C Notes — Redemption and Purchase — Redemption for Tax Reasons’’ and ‘‘Terms and Conditions of the Green Notes — Redemption and Purchase
— Redemption for Tax Reasons’’. The Issuer may redeem the Series A Notes at its option, in whole or in part, on giving not less than 10 nor more than 60 days’ notice, at a redemption price equal to (i) (in the case of an
Optional Redemption Date of the Series A Notes falling before the Par Call Date of the Series A Notes (being three months before the Maturity Date of the Series A Notes)) the Make Whole Redemption Price of the
Series A Notes (each as defined in the Terms and Conditions of the Series A Notes) as of the Optional Redemption Date of the Series A Notes, and unpaid interest, if any, accrued to but excluding such Optional
Redemption Date of the Series A Notes; or (ii) (in the case of an Optional Redemption Date of the Series A Notes falling on or after the Par Call Date of the Series A Notes) their principal amount, plus unpaid interest, if
any, accrued to but excluding such Optional Redemption Date of the Series A Notes. See ‘‘Terms and Conditions of the Series A Notes — Redemption and Purchase — Redemption at the option of the Issuer’’. The Issuer
may redeem the Series B Notes at its option, in whole or in part, on giving not less than 10 nor more than 60 days’ notice, at a redemption price equal to (i) (in the case of an Optional Redemption Date of the Series B
Notes falling before the Par Call Date of the Series B Notes (being six months before the Maturity Date of the Series B Notes)) the Make Whole Redemption Price of the Series B Notes (each as defined in the Terms and
Conditions of the Series B Notes) as of the Optional Redemption Date of the Series B Notes, and unpaid interest, if any, accrued to but excluding such Optional Redemption Date of the Series B Notes; or (ii) (in the case
of an Optional Redemption Date of the Series B Notes falling on or after the Par Call Date of the Series B Notes) their principal amount, plus unpaid interest, if any, accrued to but excluding such Optional Redemption
Date of the Series B Notes. See ‘‘Terms and Conditions of the Series B Notes — Redemption and Purchase — Redemption at the option of the Issuer’’. The Issuer may redeem the Series C Notes at its option, in whole or
in part, on giving not less than 10 nor more than 60 days’ notice, at a redemption price equal to (i) (in the case of an Optional Redemption Date of the Series C Notes falling before the Par Call Date of the Series C Notes
(being six months before the Maturity Date of the Series C Notes)) the Make Whole Redemption Price of the Series C Notes (each as defined in the Terms and Conditions of the Series C Notes) as of the Optional
Redemption Date of the Series C Notes, and unpaid interest, if any, accrued to but excluding such Optional Redemption Date of the Series C Notes; or (ii) (in the case of an Optional Redemption Date of the Series C
Notes falling on or after the Par Call Date of the Series C Notes) their principal amount, plus unpaid interest, if any, accrued to but excluding such Optional Redemption Date of the Series C Notes. See ‘‘Terms and
Conditions of the Series C Notes — Redemption and Purchase — Redemption at the option of the Issuer’’. The Issuer may redeem the Green Notes at its option, in whole or in part, on giving not less than 10 nor more
than 60 days’ notice, at a redemption price equal to (i) (in the case of an Optional Redemption Date of the Green Notes falling before the Par Call Date of the Green Notes (being one month before the Maturity Date of
the Green Notes)) the Make Whole Redemption Price of the Green Notes (each as defined in the Terms and Conditions of the Green Notes) as of the Optional Redemption Date of the Green Notes, and unpaid interest, if
any, accrued to but excluding such Optional Redemption Date of the Green Notes; or (ii) (in the case of an Optional Redemption Date of the Green Notes falling on or after the Par Call Date of the Green Notes) their
principal amount, plus unpaid interest, if any, accrued to but excluding such Optional Redemption Date of the Green Notes. See ‘‘Terms and Conditions of the Green Notes — Redemption and Purchase — Redemption at
the option of the Issuer’’. In addition, the Issuer will, at the option of the Holder of any Note of any series of Notes, redeem the Notes held by that Noteholder on the Relevant Event Early Redemption Date (as defined in
the Terms and Conditions of the Series A Notes, Terms and Conditions of the Series B Notes, Terms and Conditions of the Series C Notes and Terms and Conditions of the Green Notes, respectively) in respect of that
series of Notes, at their principal amount, together with interest accrued (if any) to (but excluding) the date fixed for redemption, on the occurrence of a Relevant Event (as defined in the Terms and Conditions of the
Series A Notes, Terms and Conditions of the Series B Notes, Terms and Conditions of the Series C Notes and Terms and Conditions of the Green Notes, respectively). See ‘‘Terms and Conditions of the Series A Notes —
Redemption and Purchase — Redemption upon a Relevant Event’’, ‘‘Terms and Conditions of the Series B Notes — Redemption and Purchase — Redemption upon a Relevant Event’’, ‘‘Terms and Conditions of the Series
C Notes — Redemption and Purchase — Redemption upon a Relevant Event’’ and ‘‘Terms and Conditions of the Green Notes — Redemption and Purchase — Redemption upon a Relevant Event’’.

Application will be made to The Stock Exchange of Hong Kong Limited (the ‘‘Hong Kong Stock Exchange’’) for the listing of the Notes by way of debt issues to professional investors (as defined in Chapter
37 of the Rules Governing the Listing of Securities on the Hong Kong Stock Exchange) (‘‘Professional Investors’’) only. This document is for distribution to Professional Investors only. Notice to Hong Kong investors:
The Issuer confirms that the Notes are intended for purchase by Professional Investors only and will be listed on the Hong Kong Stock Exchange on that basis. Accordingly, the Issuer confirms that the Notes
are not appropriate as an investment for retail investors in Hong Kong. Investors should carefully consider the risks involved.

The Hong Kong Stock Exchange has not reviewed the contents of this document, other than to ensure that the prescribed form disclaimer and responsibility statements, and a statement limiting
distribution of this document to Professional Investors only have been reproduced in this document. Listing of the Notes on the Hong Kong Stock Exchange is not to be taken as an indication of the commercial
merits or credit quality of the Notes or the Issuer or the Group or quality of disclosure in this document. Hong Kong Exchanges and Clearing Limited and the Hong Kong Stock Exchange take no responsibility for
the contents of this document, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of
the contents of this document.

Investing in the Notes involves certain risks. See ‘‘Risk Factors’’ beginning on page 12.
The Notes have not been, and will not be, registered under the U.S. Securities Act of 1933 (the ‘‘Securities Act’’) or the securities laws of any state or other jurisdiction of the United States. The Notes are

only being offered to ‘‘qualified institutional buyers’’ in reliance on Rule 144A under the Securities Act and non-U.S. persons outside the United States in reliance on Regulation S under the Securities Act. For further
details about eligible offerees and resale restrictions, see ‘‘Subscription and Sale’’ and ‘‘Transfer Restrictions’’.

PROHIBITION OF SALES TO EEA RETAIL INVESTORS — The Notes are not intended to be offered, sold or otherwise made available to and should not be offered, sold or otherwise made available to
any retail investor in the European Economic Area (‘‘EEA’’). For these purposes, a retail investor means a person who is one (or more) of: (i) a retail client as defined in point (11) of Article 4(1) of Directive 2014/65/EU
(as amended, ‘‘MiFID II’’) or (ii) a customer within the meaning of Directive (EU) 2016/97 (the ‘‘Insurance Distribution Directive’’), where that customer would not qualify as a professional client as defined in point
(10) of Article 4(1) of MiFID II. Consequently no key information document required by Regulation (EU) No 1286/2014 (as amended, the ‘‘PRIIPs Regulation’’) for offering or selling the Notes or otherwise making
them available to retail investors in the EEA has been prepared and therefore offering or selling the Notes or otherwise making them available to any retail investor in the EEA may be unlawful under the PRIIPs
Regulation.

PROHIBITION OF SALES TO UK RETAIL INVESTORS — The Notes are not intended to be offered, sold or otherwise made available to and should not be offered, sold or otherwise made available to
any retail investor in the United Kingdom (‘‘UK’’). For these purposes, a retail investor means a person who is one (or more) of: (i) a retail client, as defined in point (8) of Article 2 of Regulation (EU) No 2017/565 as it
forms part of domestic law by virtue of the European Union (Withdrawal) Act 2018 (‘‘EUWA’’); or (ii) a customer within the meaning of the provisions of the FSMA and any rules or regulations made under the FSMA to
implement Directive (EU) 2016/97, where that customer would not qualify as a professional client, as defined in point (8) of Article 2(1) of Regulation (EU) No 600/2014 as it forms part of domestic law by virtue of the
EUWA. Consequently no key information document required by Regulation (EU) No 1286/2014 as it forms part of domestic law by virtue of the EUWA (the ‘‘UK PRIIPs Regulation’’) for offering or selling the Notes or
otherwise making them available to retail investors in the UK has been prepared and therefore offering or selling the Notes or otherwise making them available to any retail investor in the UK may be unlawful under the
UK PRIIPs Regulation.

Each series of Notes are expected to be assigned a rating of AA+ by S&P Global Ratings (‘‘S&P’’). The rating does not constitute a recommendation to buy, sell or hold the Notes and may be subject to
suspension, reduction or withdrawal at any time by S&P. A suspension, reduction or withdrawal of the rating assigned to the Notes may adversely affect the market price of the Notes.

The denomination of each series of Notes shall be U.S.$200,000 and integral multiples of U.S.$1,000 in excess thereof,
MiFID II product governance/Professional investors and ECPs only target market — Solely for the purposes of the manufacturer’s product approval process, the target market assessment in respect of the

Notes has led to the conclusion that: (i) the target market for the Notes is eligible counterparties and professional clients only, each as defined in Directive 2014/65/EU (as amended, ‘‘MiFID II’’); and (ii) all channels for
distribution of the Notes to eligible counterparties and professional clients are appropriate. Any person subsequently offering, selling or recommending the Notes (a ‘‘distributor’’) should take into consideration the
manufacturer’s target market assessment; however, a distributor subject to MiFID II is responsible for undertaking its own target market assessment in respect of the Notes (by either adopting or refining the manufacturer’s
target market assessment) and determining appropriate distribution channels.

UK MiFIR product governance/Professional investors and ECPs only target market — Solely for the purposes of the manufacturer’s product approval process, the target market assessment in respect of the
Notes has led to the conclusion that: (i) the target market for the Notes is only eligible counterparties, as defined in the FCA Handbook Conduct of Business Sourcebook (COBS), and professional clients, as defined in
Regulation (EU) No 600/2014 as it forms part of domestic law by virtue of the European Union (Withdrawal) Act 2018 (UK MiFIR); and (ii) all channels for distribution of the Notes to eligible counterparties and
professional clients are appropriate. Any person subsequently offering, selling or recommending the Notes (a distributor) should take into consideration the manufacturer’s target market assessment; however, a distributor
subject to the FCA Handbook Product Intervention and Product Governance Sourcebook (the UK MiFIR Product Governance Rules) is responsible for undertaking its own target market assessment in respect of the
Notes (by either adopting or refining the manufacturer’s target market assessment) and determining appropriate distribution channels.

Singapore SFA Product Classification: In connection with Section 309B of the Notes and Futures Act (Chapter 289) of Singapore (the ‘‘SFA’’) and the Notes and Futures (Capital Markets Products)
Regulations 2018 of Singapore (the ‘‘CMP Regulations 2018’’), the Issuer has determined, and hereby notifies all relevant persons (as defined in Section 309A(1) of the SFA), that the Notes are ‘prescribed capital
markets products’ (as defined in the CMP Regulations 2018) and Excluded Investment Products (as defined in MAS Notice SFA 04-N12: Notice on the Sale of Investment Products and MAS Notice FAA-N16: Notice on
Recommendations on Investment Products).

Each series of Notes will be represented by one or more global certificates in registered form, without interest coupons attached, which will be deposited on or about the Closing Date with a custodian for, and
registered in the name of, Cede & Co. as nominee for The Depository Trust Company (the ‘‘DTC’’).

Joint Global Coordinators, Joint Bookrunners and Joint Lead Managers

BofA Securities BNP PARIBAS HSBC J.P. Morgan Standard Chartered
Bank

UBS

Joint Bookrunners and Joint Lead Managers

ANZ Bank of China Barclays Citigroup Credit Suisse Mizuho
Securities

Morgan Stanley

Joint Lead Managers

DBS Bank Ltd. Deutsche Bank ICBC OCBC Bank Scotiabank SMBC Nikko

Co-Managers

Bank of Communications China Everbright CIBC Capital Markets

Offering Memorandum dated 5 January 2022



IMPORTANT NOTICE

This Offering Memorandum includes particulars given in compliance with the Rules Governing the

Listing of Securities on The Stock Exchange of Hong Kong Limited (the ‘‘Listing Rules’’) for the

purpose of giving information with regard to the Issuer, the Group and the Notes. The Issuer accepts full

responsibility for the accuracy of the information contained in this Offering Memorandum and confirms,

having made all reasonable enquiries, that to the best of its knowledge and belief there are no other facts

the omission of which would make any statement herein misleading. If investors are in any doubt about

any of the contents of this Offering Memorandum, they should obtain independent professional advice.

The Issuer having made all reasonable enquiries confirms that (i) this Offering Memorandum

contains all information with respect to the Issuer and the Issuer and its subsidiaries taken as a whole

(the ‘‘Group’’) and the Notes that is material in the context of the issue and offering of the Notes; (ii)

the statements contained in it relating to the Issuer and the Group are in every material particular true

and accurate and not misleading; (iii) the opinions and intentions expressed in this Offering

Memorandum with regard to the Issuer and the Group are honestly held, have been reached after

considering all relevant circumstances and are based on reasonable assumptions; (iv) there are no other

facts in relation to the Issuer, the Group or the Notes, the omission of which would, in the context of the

issue and offering of the Notes, make any statement in this Offering Memorandum misleading in any

material respect; and (v) all reasonable enquiries have been made by the Issuer to ascertain such facts

and to verify the accuracy of all such information and statements, and the Issuer accepts responsibility

accordingly.

This Offering Memorandum has been prepared by the Issuer solely for use in connection with the

proposed offering of the Notes described in this Offering Memorandum. The distribution of this Offering

Memorandum and the offering of the Notes in certain jurisdictions may be restricted by law. Persons

into whose possession this Offering Memorandum comes are required by the Issuer and the Managers

(as defined herein) to inform themselves about and to observe any such restrictions. No action is being

taken to permit a public offering of the Notes or the distribution of this document in any jurisdiction

where action would be required for such purposes. There are restrictions on the offer and sale of the

Notes, and the circulation of documents relating thereto, in certain jurisdictions and to persons

connected therewith. For a description of certain further restrictions on offers, sales and resales of the

Notes and distribution of this Offering Memorandum, see ‘‘Subscription and Sale’’.

No person has been or is authorised to give any information or to make any representation

concerning the Issuer, the Group and the Notes other than as contained herein and, if given or made, any

such other information or representation should not be relied upon as having been authorised by the

Issuer, Merrill Lynch (Asia Pacific) Limited, BNP Paribas, The Hongkong and Shanghai Banking

Corporation Limited, J.P. Morgan Securities plc, Standard Chartered Bank, UBS AG Hong Kong

Branch, Australia and New Zealand Banking Group Limited, Bank of China (Hong Kong) Limited,

Barclays Bank PLC, BOCI Asia Limited, Citigroup Global Markets Inc., Credit Suisse (Hong Kong)

Limited, Mizuho Securities Asia Limited, Morgan Stanley & Co. International plc, DBS Bank Ltd.,

Deutsche Bank AG, Hong Kong Branch, ICBC International Securities Limited, Industrial and

Commercial Bank of China (Asia) Limited, Oversea-Chinese Banking Corporation Limited, Scotia

Capital (USA) Inc., SMBC Nikko Securities (Hong Kong) Limited, Bank of Communications Co., Ltd.

Hong Kong Branch, China Everbright Bank Co., Ltd., Hong Kong Branch, China Everbright Securities

(HK) Limited and CIBC World Markets Corp. (together, the ‘‘Managers’’) or the Agents (as defined in

the Conditions). Neither the delivery of this Offering Memorandum nor any offering, sale or delivery

made in connection with the issue of the Notes shall, under any circumstances, constitute a

representation that there has been no change or development reasonably likely to involve a change in

the affairs of the Issuer or the Group since the date hereof or create any implication that the information

contained herein is correct as at any date subsequent to the date hereof. This Offering Memorandum
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does not constitute an offer of, or an invitation by or on behalf of the Issuer, the Managers or the

Agents to subscribe for or purchase any of the Notes and may not be used for the purpose of an offer to,

or a solicitation by, anyone in any jurisdiction or in any circumstances in which such offer or

solicitation is not authorised or is unlawful.

No representation or warranty, express or implied, is made or given by the Managers or the Agents

as to the accuracy, completeness or sufficiency of the information contained in this Offering

Memorandum, and nothing contained in this Offering Memorandum is, or shall be relied upon as, a

promise, representation or warranty, express or implied, by the Managers or the Agents. The Managers

and the Agents have not independently verified any of the information contained in this Offering

Memorandum and can give no assurance that this information is accurate, truthful or complete. This

Offering Memorandum is not intended to provide the basis of any credit or other evaluation nor should

it be considered as a recommendation by the Issuer, any member of the Group, the Managers or the

Agents that any recipient of this Offering Memorandum should purchase the Notes. Each potential

purchaser of the Notes should determine for itself the relevance of the information contained in this

Offering Memorandum and its purchase of the Notes should be based upon such investigations with its

own tax, legal and business advisers as it deems necessary.

To the fullest extent permitted by law, none of the Managers or the Agents or any of their

respective affiliates, directors or advisers accepts any responsibility for the contents of this Offering

Memorandum. The Managers and the Agents and their respective affiliates, directors or advisers

accordingly disclaims all and any liability, whether arising in tort or contract or otherwise, which it

might otherwise have in respect of this Offering Memorandum or any such statement. None of the

Managers or the Agents or any of their respective affiliates, directors or advisers undertakes to review

the results of operations, financial condition or affairs of the Issuer during the life of the arrangements

contemplated by this Offering Memorandum nor to advise any investor or potential investor in the Notes

of any information coming to the attention of the Managers or the Agents.

Hong Kong Exchanges and Clearing Limited and the Hong Kong Stock Exchange take no

responsibility for the contents of this Offering Memorandum, make no representation as to its accuracy

or completeness and expressly disclaim any liability whatsoever for any loss howsoever arising from or

in reliance upon the whole or any part of the contents of this Offering Memorandum. Listing of the

Notes on the Hong Kong Stock Exchange is not to be taken as an indication of the merits of the Issuer,

the Group or the Notes. In making an investment decision, investors must rely on their own examination

of the Issuer, the Group and the Terms and Conditions of the Notes, including the merits and risks

involved. See ‘‘Risk Factors’’ for a discussion of certain factors to be considered in connection with an

investment in the Notes. Each person receiving this Offering Memorandum acknowledges that such

person has not relied on any of the Managers or any person affiliated with a Manager in connection with

its investigation of the accuracy of such information or its investment decision.

IN CONNECTION WITH THE ISSUE OF THE NOTES, ANY OF THE MANAGERS
APPOINTED AND ACTING IN ITS CAPACITY AS A STABILISATION MANAGER (THE
‘‘STABILISATION MANAGER’’) (OR PERSONS ACTING ON BEHALF OF THE
STABILISATION MANAGER) MAY, TO THE EXTENT PERMITTED BY APPLICABLE LAWS
AND DIRECTIVES, OVER-ALLOT NOTES OR EFFECT TRANSACTIONS WITH A VIEW TO
SUPPORTING THE PRICE OF THE NOTES AT A LEVEL HIGHER THAN THAT WHICH
MIGHT OTHERWISE PREVAIL. HOWEVER, STABILISATION MAY NOT NECESSARILY
OCCUR. ANY STABILISATION ACTION MAY BEGIN ON OR AFTER THE DATE ON
WHICH ADEQUATE PUBLIC DISCLOSURE OF THE TERMS OF THE NOTES IS MADE IN
ACCORDANCE WITH ALL APPLICABLE LAWS AND REGULATIONS AND, IF BEGUN,
MAY CEASE AT ANY TIME, BUT IT MUST END NO LATER THAN THE EARLIER OF 30
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DAYS AFTER THE ISSUE DATE OF THE NOTES AND 60 DAYS AFTER THE DATE OF THE
ALLOTMENT OF THE NOTES. ANY STABILISATION ACTION OR OVER-ALLOTMENT
SHALL BE CONDUCTED IN ACCORDANCE WITH ALL APPLICABLE LAWS AND RULES.

The contents of this Offering Memorandum have not been reviewed by any regulatory authority in

any jurisdiction. Investors are advised to exercise caution in relation to the offering of the Notes. If

investors are in any doubt about any of the contents of this Offering Memorandum, investors should

obtain independent professional advice.

PROHIBITION OF SALES TO EEA RETAIL INVESTORS — the Notes are not intended to

be offered, sold or otherwise made available to and should not be offered, sold or otherwise made

available to any retail investor in the European Economic Area (‘‘EEA’’). For these purposes, a retail

investor means a person who is one (or more) of: (i) a retail client as defined in point (11) of Article

4(1) of Directive 2014/65/EU (as amended, ‘‘MiFID II’’); or (ii) a customer within the meaning of

Directive (EU) 2016/97 (the ‘‘Insurance Distribution Directive’’), where that customer would not

qualify as a professional client as defined in point (10) of Article 4(1) of MiFID II. Consequently no

key information document required by Regulation (EU) No 1286/2014 (as amended, the ‘‘PRIIPs
Regulation’’) for offering or selling the Notes or otherwise making them available to retail investors in

the EEA has been prepared and therefore offering or selling the Notes or otherwise making them

available to any retail investor in the EEA may be unlawful under the PRIIPs Regulation.

PROHIBITION OF SALES TO UK RETAIL INVESTORS — The Notes are not intended to be

offered, sold or otherwise made available to and should not be offered, sold or otherwise made available

to any retail investor in the United Kingdom (‘‘UK’’). For these purposes, a retail investor means a

person who is one (or more) of: (i) a retail client, as defined in point (8) of Article 2 of Regulation (EU)

No 2017/565 as it forms part of domestic law by virtue of the European Union (Withdrawal) Act 2018

(‘‘EUWA’’); or (ii) a customer within the meaning of the provisions of the FSMA and any rules or

regulations made under the FSMA to implement Directive (EU) 2016/97, where that customer would not

qualify as a professional client, as defined in point (8) of Article 2(1) of Regulation (EU) No 600/2014

as it forms part of domestic law by virtue of the EUWA. Consequently no key information document

required by Regulation (EU) No 1286/2014 as it forms part of domestic law by virtue of the EUWA (the

‘‘UK PRIIPs Regulation’’) for offering or selling the Notes or otherwise making them available to

retail investors in the UK has been prepared and therefore offering or selling the Notes or otherwise

making them available to any retail investor in the UK may be unlawful under the UK PRIIPs

Regulation.

SINGAPORE SFA PRODUCT CLASSIFICATION: In connection with section 309B of the

Securities and Futures Act (Chapter 289) of Singapore (the ‘‘SFA’’) and the Securities and Futures

(Capital Markets Products) Regulations 2018 of Singapore (the ‘‘CMP Regulations 2018’’), the Issuer

has determined, and hereby notifies all relevant persons (as defined in Section 309A(1) of the SFA), that

the Notes are ‘prescribed capital markets products’ (as defined in the CMP Regulations 2018) and

‘Excluded Investment Products’ (as defined in MAS Notice SFA 04-N12: Notice on the Sale of

Investment Products and MAS Notice FAA-N16: Notice on Recommendations on Investment Products).

U.S. INFORMATION

This Offering Memorandum is being submitted on a confidential basis in the United States to a

limited number of qualified institutional buyers (‘‘QIBs’’) (as defined in Rule 144A under the Securities

Act) for informational use solely in connection with the consideration of the purchase of the Notes. Its

use for any other purpose in the United States is not authorised. It may not be copied or reproduced in

whole or in part nor may it be distributed or any of its contents disclosed to anyone other than the

prospective investors to whom it is originally submitted.
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The Notes may be offered or sold within the United States only to QIBs in transactions exempt

from registration under the Securities Act in reliance on Rule 144A or any other applicable exemption.

Each U.S. purchaser of Notes is hereby notified that the offer and sale of any Registered Certificate to it

may be being made in reliance upon the exemption from the registration requirements of Section 5 of

the Securities Act provided by Rule 144A.

Each purchaser or holder of Notes represented by a Rule 144A Global Certificate or any Notes

issued in registered form in exchange or substitution therefor (together ‘‘Legended Notes’’) will be

deemed, by its acceptance or purchase of any such Legended Notes, to have made certain

representations and agreements intended to restrict the resale or other transfer of such Notes as set out

in ‘‘Subscription and Sale’’ and ‘‘Transfer Restrictions’’. Unless otherwise stated, terms used in this

paragraph have the meanings given to them in ‘‘Form of the Notes’’.

The Notes have not been approved or disapproved by the United States Securities and Exchange

Commission or any other securities commission or other regulatory authority in the United States, nor

have the foregoing authorities approved this Offering Memorandum or confirmed the accuracy or

determined the adequacy of the information contained in this Offering Memorandum. Any representation

to the contrary is unlawful.

AVAILABLE INFORMATION

To permit compliance with Rule 144A in connection with any resales or other transfers of Notes

that are ‘‘restricted securities’’ within the meaning of the Securities Act, the Issuer has undertaken to

furnish, upon the request of a holder of such Notes or any beneficial interest therein, to such holder or

to a prospective purchaser designated by him, the information required to be delivered under Rule

144A(d)(4) under the Securities Act if, at the time of the request, any of the Notes remain outstanding

as ‘‘restricted securities’’ within the meaning of Rule 144(a)(3) of the Securities Act and the Issuer is

neither a reporting company under Section 13 or 15(d) of the U.S. Securities Exchange Act of 1934, as

amended, (the Exchange Act) nor exempt from reporting pursuant to Rule 12g3-2(b) thereunder.

SERVICE OF PROCESS AND ENFORCEMENT OF CIVIL LIABILITIES

The Issuer is a statutory body corporate established in Hong Kong under the Airport Authority

Ordinance. All of the officers and members of the Board named herein reside outside the United States

and all or a substantial portion of the assets of the Issuer and of such officers and directors are located

outside the United States. As a result, it may not be possible for investors to effect service of process

outside Hong Kong upon the Issuer or such persons, or to enforce judgments against them obtained in

courts outside Hong Kong predicated upon civil liabilities of the Issuer or such directors and officers

under laws other than Hong Kong law, including any judgment predicated upon United States federal

securities laws. The Issuer has been advised by Linklaters, its counsel, that there is doubt as to the

enforceability in Hong Kong in original actions or in actions for enforcement of judgments of United

States courts of civil liabilities predicated solely upon the federal securities laws of the United States.
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FORWARD-LOOKING STATEMENTS

Certain statements under ‘‘Risk Factors’’, ‘‘The Airport Authority’’ and elsewhere in this Offering

Memorandum constitute ‘‘forward-looking statements’’. The words including ‘‘believe’’, ‘‘expect’’,
‘‘plan’’, ‘‘anticipate’’, ‘‘schedule’’, ‘‘estimate’’ and similar words or expressions identify forward-

looking statements. In addition, all statements other than statements of historical facts included in this

Offering Memorandum, including, but without limitation, those regarding the financial position, business

strategy, prospects, capital expenditure and investment plans of the Group and the plans and objectives

of the Group’s management for its future operations (including development plans and objectives

relating to the Group’s operations), are forward looking statements. Such forward-looking statements

involve known and unknown risks, uncertainties and other factors which may cause actual results or

performance of the Group to differ materially from those expressed or implied by such forward-looking

statements. Such forward-looking statements are based on numerous assumptions regarding the Group’s

present and future business strategies and the environment in which the Group will operate in the future.

The Issuer and the directors, employees and agents of the Issuer do not assume: (i) any obligation or

undertaking to release any updates; or revisions to any forward-looking statements contained herein to

reflect any change in the Issuer’s expectations with regard thereto or any change of events, conditions or

circumstances, on which any such statements were based or (ii) any liability in the event that any of the

forward- looking statements does not materialise or turns out to be incorrect. This Offering

Memorandum discloses, under ‘‘Risk Factors’’ and elsewhere, important factors that could cause actual

results to differ materially from the Issuer’s expectations. All subsequent written and forward-looking

statements attributable to the Issuer or persons acting on behalf of the Issuer are expressly qualified in

their entirety by such cautionary statements.
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CERTAIN DEFINED TERMS AND CONVENTIONS

This Offering Memorandum has been prepared using a number of conventions, which investors

should consider when reading the information contained here. Unless indicated otherwise, in this

Offering Memorandum all references to (i) to the ‘‘Issuer’’ or the ‘‘Authority’’ are to the Airport

Authority, and (ii) the ‘‘Group’’, ‘‘we’’, ‘‘our’’ and ‘‘us’’ are to the Airport Authority and its direct and

indirect subsidiaries, taken as a whole unless the context otherwise indicated.

In this Offering Memorandum, references to the ‘‘Airport’’ or the ‘‘HKIA’’ are to the airport that

is provided, operated, developed and maintained as an airport for civil aviation at and in the vicinity of

Chek Lap Kok, Hong Kong together with such facilities, amenities and services as are requisite or

expedient for its operation, and includes any part of the airport and its facilities, amenities and services;

references to the ‘‘3RS’’ are to the three-runway system being developed by the Airport Authority; all

reference to ‘‘3RS Project’’ are to the construction plan to expand HKIA into a 3RS; and all references

to ‘‘Board’’ are to the Board of the Issuer.

In this Offering Memorandum, unless otherwise specified or the context requires, all references to

‘‘Hong Kong’’ are to the Hong Kong Special Administrative Region of the People’s Republic of China,

all references to the ‘‘PRC’’ or to ‘‘Mainland China’’ are to the People’s Republic of China, excluding

Hong Kong, the Macau Special Administrative Region and Taiwan, all references to ‘‘U.S.’’ are to the

United States of America, all references to ‘‘Hong Kong dollars’’, ‘‘HK dollars’’, ‘‘HK$’’ or ‘‘cents’’
are to the lawful currency of Hong Kong, all references herein to ‘‘U.S. dollars’’ or ‘‘U.S.$’’ are to the

lawful currency of the U.S., all references to ‘‘HKFRS’’ are to Hong Kong Financial Reporting

Standards. In this Offering Memorandum, references to ‘‘Terms and Conditions of the Series A Notes’’,

‘‘Terms and Conditions of the Series B Notes’’, ‘‘Terms and Conditions of the Series C Notes’’ and

‘‘Terms and Conditions of the Green Notes’’ mean the terms and conditions governing the Series A

Notes, the Series B Notes, the Series C Notes and the Green Notes, as respectively set out in ‘‘Terms

and Conditions of the Series A Notes’’, ‘‘Terms and Conditions of the Series B Notes’’, ‘‘Terms and

Conditions of the Series C Notes’’ and ‘‘Terms and Conditions of the Green Notes’’ (together, the

‘‘Terms and Conditions of the Notes’’ or the ‘‘Conditions’’).

This Offering Memorandum contains translations of certain HK dollar amounts into U.S. dollars,

and vice versa, at specific rates solely for the convenience of the reader. For convenience only and

unless otherwise noted, all translations between HK dollars and U.S. dollars in this Offering

Memorandum were made at the rate of HK$7.75 to U.S.$1.00. Such translations should not be

construed as representations that the Hong Kong dollar and U.S. dollar amounts referred to herein could

have been, or could be, converted into U.S. dollars or Hong Kong dollars, as the case may be, at that or

any other rate or at all.

In this Offering Memorandum, where information has been presented in thousands or millions of

units, amounts may have been rounded up or down. Accordingly, totals of columns or rows of numbers

in tables may not be equal to the apparent total of the individual items and actual numbers may differ

from those contained herein due to rounding. References to information in billions of units are to the

equivalent of a thousand million units.
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PRESENTATION OF FINANCIAL INFORMATION

The audited consolidated financial statements of the Issuer for the year ended 31 March 2020 (the

‘‘2019/2020 Audited Financial Statements’’), which are contained in page 99 to page 166 of the 2019/

2020 annual report of the Issuer, the audited consolidated financial statements of the Issuer for the year

ended 31 March 2021 (the ‘‘2020/2021 Audited Financial Statements’’), which are contained in page

99 to page 158 of the 2020/2021 annual report of the Issuer and the unaudited condensed consolidated

interim financial statements of the Issuer for the six months ended 30 September 2021 (the ‘‘2021
Interim Financial Statements’’), which are contained in page 4 to page 24 of the 2021 interim financial

report of the Issuer, are included elsewhere in this Offering Memorandum. Copies of the 2019/2020

Audited Financial Statements, 2020/2021 Audited Financial Statements and 2021 Interim Financial

Statements are available and may be downloaded free of charge from the Airport Authority’s website on

the internet at https://www.hongkongairport.com/.

This Offering Memorandum contains consolidated financial information of the Issuer as at and for

the years ended 31 March 2019, 2020 and 2021, which has been extracted from the 2019/2020 Audited

Financial Statements and the 2020/2021 Audited Financial Statements of the Issuer. The 2019/2020

Audited Financial Statements and 2020/2021 Audited Financial Statements of the Issuer were prepared

in conformity with Hong Kong Financial Reporting Standards (‘‘HKFRS’’) issued by the Hong Kong

Institute of Certified Public Accountants (‘‘HKICPA’’).

This Offering Memorandum also contains consolidated financial information of the Issuer for the

six months ended 30 September 2020 and 2021 and as at 30 September 2021 (the ‘‘2020/2021 Interim
Financial Information’’), which has been extracted from the 2021 Interim Financial Statements. The

2021 Interim Financial Statements were prepared in accordance with Hong Kong Accounting Standard

34 ‘‘Interim Financial Reporting’’ issued by the HKICPA and the applicable disclosure provisions of the

Listing Rules. The 2021 Interim Financial Statements have been reviewed but have not been audited by

the Issuer’s auditor. Consequently, the 2020/2021 Interim Financial Information should not be relied

upon by potential investors to provide the same quality of information associated with financial

statements that have been subject to an audit. Potential investors must exercise caution when using such

data to evaluate the Group’s financial condition and results of operations. In addition, the 2020/2021

Interim Financial Information should not be taken as an indication of the expected financial condition or

results of operations of the Group for the full financial year ending 31 March 2022.

— vii —



CONTENTS

PAGE

SUMMARY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1

SUMMARY OF THE OFFERING . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

SUMMARY FINANCIAL INFORMATION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9

RISK FACTORS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12

USE OF PROCEEDS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31

EXCHANGE RATES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32

CAPITALISATION AND INDEBTEDNESS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33

MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS . . . . . . . . . . . . . . . . . . . . . . . . 34

THE AIRPORT AUTHORITY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59

MANAGEMENT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 82

DESCRIPTION OF THE GREEN NOTES AND THE SUSTAINABLE
FINANCE FRAMEWORK . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 90

TERMS AND CONDITIONS OF THE SERIES A NOTES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 96

TERMS AND CONDITIONS OF THE SERIES B NOTES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111

TERMS AND CONDITIONS OF THE SERIES C NOTES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 112

TERMS AND CONDITIONS OF THE GREEN NOTES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 113

FORM OF THE NOTES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 114

CLEARANCE PROCEDURES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 116

TAXATION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 122

SUBSCRIPTION AND SALE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 125

TRANSFER RESTRICTIONS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 132

LEGAL MATTERS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 135

INDEPENDENT AUDITOR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 136

GENERAL INFORMATION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 137

INDEX TO FINANCIAL STATEMENTS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . F-1

— viii —



SUMMARY

The Airport Authority is a statutory body corporate owned by the Hong Kong SAR Government

(the ‘‘Government’’). The Airport Authority is established under the Airport Authority Ordinance (Cap.

483) of the laws of Hong Kong (the ‘‘Ordinance’’) which provides that its purpose is to provide,

operate, develop and maintain an airport for civil aviation in the vicinity of Chek Lap Kok. Pursuant to

the Ordinance, the Airport Authority operates the Hong Kong International Airport (‘‘HKIA’’), one of

the busiest airports worldwide in terms of international passenger throughput and international freight

throughput.

HKIA is located on a largely man-made island of reclaimed land at Chek Lap Kok, part of Lantau

Island, 30 kilometres northwest of Hong Kong Island. It began commercial operations at Chek Lap Kok

on 6 July 1998 with a single runway. A second runway was added and the passenger terminal was

extended a year later. The construction works of the 3RS started in August 2016, which entails the

formation of 650 hectares of land by reclamation and the construction of a third runway, a supporting

taxiway system, an expanded Terminal 2 building, a passenger concourse and associated infrastructure.

As at July 2021, the total floor area of Terminal 1 (‘‘T1’’), T1 Midfield Concourse, T1 Satellite

Concourse and SkyPier was around 730,000 square metres with 119 passenger stands, 55 cargo stands,

26 long terms and maintenance stands and 12 temporary stands.

HKIA can handle 68 aircraft movements per hour at peak hours. HKIA ranked as the world’s

busiest international cargo airport for ten consecutive times since 2010 according to airport traffic data

released by Airports Council International (‘‘ACI’’). While recording significant drop in passenger

traffic due to the impact of COVID-19, HKIA remained as the world’s busiest airport in terms of

international cargo throughput in 2020, with 4.5 million tonnes cargo throughput in the same year. The

following tables set forth passenger traffic, cargo and airmail throughput and aircraft movements of

HKIA for the periods indicated.

For the six months
ended 30 September

For the years ended
31 March

2021 2020 2021 2020 2019

Passenger traffic(1) (in millions of

passengers) . . . . . . . . . . . . . . . . . . 0.8 0.4 0.8 60.9 75.1

Cargo and airmail throughput(2)

(in millions of tonnes) . . . . . . . . . . 2.5 2.2 4.6 4.7 5.1

Aircraft Movements (in thousands) . . . 71 61 128 377 429

Notes:

(1) Passenger traffic includes originating, terminating, transfer and transit passengers. Transfer and transit passengers are
counted twice.

(2) Cargo throughput includes originating, terminating and transshipment cargo. Transshipment cargo is counted twice. Airmail
throughput includes airmail from Hongkong Post and transit mail from airlines.
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For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020

and 2021, the consolidated revenue of the Group amounted to HK$19,470 million, HK$17,106 million,

HK$5,936 million, HK$2,936 million and HK$2,758 million, respectively. The revenue streams of the

Group can be divided into aeronautical and non-aeronautical. For the years ended 31 March 2019, 2020

and 2021, and the six months ended 30 September 2020 and 2021, aeronautical revenue of the Group

amounted to HK$7,380 million, HK$6,598 million, HK$2,240 million, HK$1,055 million and HK$1,239

million, representing approximately 38%, 39%, 38%, 36% and 45%, respectively, of the Group’s

revenue. For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September

2020 and 2021, non-aeronautical revenue of the Group amounted to HK$12,090 million, HK$10,508

million, HK$3,696 million, HK$1,881 million and HK$1,519 million, representing approximately 62%,

61%, 62%, 64% and 55%, respectively, of the Group’s revenue. For a further description of the Airport

Authority’s revenue streams, see ‘‘Management’s Discussion and Analysis of Financial Condition and

Results of Operations — Components of Income and Expenditures’’.

For a more complete description of the Airport Authority, see ‘‘The Airport Authority’’.
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SUMMARY OF THE OFFERING

The following is a summary of the Terms and Conditions of each series of Notes. For a more

complete description of the relevant series of Notes, see ‘‘Terms and Conditions of the Series A Notes’’,

’’Terms and Conditions of the Series B Notes’’, ‘‘Terms and Conditions of the Series C Notes’’ and

‘‘Terms and Conditions of the Green Notes’’. Terms used in this summary and not otherwise defined

shall have the meanings given to them in ‘‘Terms and Conditions of the Series A Notes’’, ‘‘Terms and

Conditions of the Series B Notes’’, ‘‘Terms and Conditions of the Series C Notes’’ and ‘‘Terms and

Conditions of the Green Notes’’.

Issuer . . . . . . . . . . . . . . . . . . . . Airport Authority

(Legal Entity Identifier code: 254900748HGC4RBR4O84)

Issue . . . . . . . . . . . . . . . . . . . . . U.S.$1,200,000,000 2.500 per cent. Notes Due 2032 (the ‘‘Series
A Notes’’)

U.S.$1,200,000,000 3.250 per cent. Notes Due 2052 (the ‘‘Series
B Notes’’)

U.S.$600,000,000 3.500 per cent. Notes Due 2062 (the ‘‘Series C
Notes’’)

U.S.$1,000,000,000 1.750 per cent. Green Notes Due 2027 (the

‘‘Green Notes’’)

Status of the Notes . . . . . . . . . . . The Notes constitute direct, general, unsecured, unconditional and

unsubordinated obligations of the Issuer which rank pari passu

and without any preference among themselves and at least pari

passu with all other present and future unsecured and

unsubordinated obligations of the Issuer, save for such

obligations as may be preferred by provisions of law that are

both mandatory and of general application.

Coupon Rate of the Series A Notes 2.500 per cent.

Coupon Rate of the Series B Notes 3.250 per cent.

Coupon Rate of the Series C Notes 3.500 per cent.

Coupon Rate of the Green Notes . . 1.750 per cent.

Issue Price of the Series A Notes. . 99.921 per cent.

Issue Price of the Series B Notes . . 99.052 per cent.

Issue Price of the Series C Notes . . 100.00 per cent.

Issue Price of the Green Notes . . . 99.506 per cent.

Form and Denomination . . . . . . . . The Notes will be issued in registered form in the denomination

of U.S.$200,000 each and integral multiples of U.S.$1,000 in

excess thereof.

Issue Date . . . . . . . . . . . . . . . . . 12 January 2022.
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Interest Payment Date of the Notes 12 January and 12 July in each year, commencing on 12 July

2022.

Maturity Date of the Series A

Notes . . . . . . . . . . . . . . . . . . .

12 January 2032.

Maturity Date of the Series B Notes 12 January 2052.

Maturity Date of the Series C Notes 12 January 2062.

Maturity Date of the Green Notes . 12 January 2027.

Redemption at the Option of

the Issuer . . . . . . . . . . . . . . . .

The Issuer may redeem the Series A Notes at its option in whole

or in part, on giving not less than 10 nor more than 60 days’

irrevocable notice (in accordance with Condition 15 (Notices)) to

the Holders of the Series A Notes, the Fiscal Agent and the

Paying Agent at a redemption price equal to (i) (in the case of an

Optional Redemption Date of the Series A Notes (as defined in

the Terms and Conditions of the Series A Notes) falling before

the Par Call Date of the Series A Notes (being three months

before the Maturity Date of the Series A Notes)) the Make Whole

Redemption Price of the Series A Notes (as defined in the Terms

and Conditions of the Series A Notes) as of the Optional

Redemption Date of the Series A Notes, and unpaid interest, if

any, accrued to but excluding such Optional Redemption Date of

the Series A Notes; or (ii) (in the case of an Optional Redemption

Date of the Series A Notes falling on or after the Par Call Date of

the Series A Notes) their principal amount, plus unpaid interest, if

any, accrued to but excluding such Optional Redemption Date of

the Series A Notes.

The Issuer may redeem the Series B Notes at its option in whole

or in part, on giving not less than 10 nor more than 60 days’

irrevocable notice (in accordance with Condition 15 (Notices)) to

the Holders of the Series B Notes, the Fiscal Agent and the

Paying Agent at a redemption price equal to (i) (in the case of an

Optional Redemption Date of the Series B Notes (as defined in

the Terms and Conditions of the Series B Notes) falling before

the Par Call Date of the Series B Notes (being six months before

the Maturity Date of the Series B Notes)) the Make Whole

Redemption Price of the Series B Notes (as defined in the Terms

and Conditions of the Series B Notes) as of the Optional

Redemption Date of the Series B Notes, and unpaid interest, if

any, accrued to but excluding such Optional Redemption Date of

the Series B Notes; or (ii) (in the case of an Optional Redemption

Date of the Series B Notes falling on or after the Par Call Date of

the Series B Notes) their principal amount, plus unpaid interest, if

any, accrued to but excluding such Optional Redemption Date of

the Series B Notes.
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The Issuer may redeem the Series C Notes at its option in whole

or in part, on giving not less than 10 nor more than 60 days’

irrevocable notice (in accordance with Condition 15 (Notices)) to

the Holders of the Series C Notes, the Fiscal Agent and the

Paying Agent at a redemption price equal to (i) (in the case of an

Optional Redemption Date of the Series C Notes (as defined in

the Terms and Conditions of the Series C Notes) falling before

the Par Call Date of the Series C Notes (being six months before

the Maturity Date of the Series C Notes)) the Make Whole

Redemption Price of the Series C Notes (as defined in the Terms

and Conditions of the Series C Notes) as of the Optional

Redemption Date of the Series C Notes, and unpaid interest, if

any, accrued to but excluding such Optional Redemption Date of

the Series C Notes; or (ii) (in the case of an Optional Redemption

Date of the Series C Notes falling on or after the Par Call Date of

the Series C Notes) their principal amount, plus unpaid interest, if

any, accrued to but excluding such Optional Redemption Date of

the Series C Notes.

The Issuer may redeem the Green Notes at its option in whole or

in part, on giving not less than 10 nor more than 60 days’

irrevocable notice (in accordance with Condition 15 (Notices)) to

the Holders of the Green Notes, the Fiscal Agent and the Paying

Agent at a redemption price equal to (i) (in the case of an

Optional Redemption Date of the Green Notes (as defined in the

Terms and Conditions of the Green Notes) falling before the Par

Call Date of the Green Notes (being one month before the

Maturity Date of the Green Notes)) the Make Whole Redemption

Price of the Green Notes (as defined in the Terms and Conditions

of the Green Notes) as of the Optional Redemption Date of the

Green Notes, and unpaid interest, if any, accrued to but excluding

such Optional Redemption Date of the Green Notes; or (ii) (in the

case of an Optional Redemption Date of the Green Notes falling

on or after the Par Call Date of the Green Notes) their principal

amount, plus unpaid interest, if any, accrued to but excluding

such Optional Redemption Date of the Green Notes.

Redemption upon a Relevant Event The Issuer will, at the option of the Holder of any Note of any

series of Notes, redeem the Notes held by that Noteholder on the

Relevant Event Early Redemption Date in respect of that series of

Notes, at their principal amount, together with interest accrued (if

any) to (but excluding) the date fixed for redemption, on the

occurrence of a Relevant Event.

The Issuer shall give notice to Noteholders in accordance with

Condition 15 (Notices) no later than 10 days following a Relevant

Event, giving a brief explanation of the nature of the Relevant

Event and specifying the Relevant Event Early Redemption Date.
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A ‘‘Relevant Event’’ occurs when:

(i) as a result of any action on the part of the Issuer or the

Government of Hong Kong or as a result of any new law or

regulation of Hong Kong, the Government of Hong Kong

either (a) ceases to have power to control the composition of

the majority of the Board of the Issuer; or (b) ceases to

hold, directly or indirectly, more than half in nominal value

of the voting share capital of the Issuer; or

(ii) the Issuer disposes of all or substantially all of the

Restricted Assets other than (A) pursuant to or as part of a

privatisation, amalgamation, reconstruction or arrangement,

the effect of which is to vest in some other body corporate

(having, after such vesting, a similar financial standing to

the Issuer or where such vesting will not materially

prejudice the interests of the Holders) all or substantially all

of the Restricted Assets, and to impose upon such other

body corporate all or substantially all of the obligations and

liabilities of the Issuer or, as the case may be, such of them

as relate to the Restricted Assets, including all the

obligations and liabilities of the Issuer under the Agency

Agreement and the Notes; or (B) by any sub-lease or licence

of the whole or any part of the Restricted Assets which is

on arm’s length commercial terms and is permitted under the

Land Grant; or (C) where that disposal is or constitutes a

Permitted Security Interest; or (D) by any sub-lease or

licence to the Government of Hong Kong for the provision

of any accommodation or facilities required to be provided

to the Government of Hong Kong in connection with the

operation of the Airport; or (E) by any sub-lease or licence

to MTRC for the provision of facilities for the operation and

development of the Airport Railway; or (F) any disposal

pursuant to any leasing, sale and leaseback or sale and

buyback arrangement relating to any assets of the Issuer; or

(G) any disposal made by the Issuer in connection with the

SKYCITY CLK No.3 Portion (as defined in the Terms and

Conditions) or the 3RS Project.

‘‘Relevant Event Early Redemption Date’’ shall be no earlier

than 45 days and no later than 60 days after the Relevant Event.
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Redemption for tax reasons. . . . . . With respect to any series of Notes, the Issuer may at its option

in whole, but not in part, at any time, on giving not less than 10

nor more than 60 days’ notice to the Holders of the relevant

series of Notes, the Registrar and the Fiscal Agent (which notice

shall be irrevocable) at their principal amount, together with

interest accrued and unpaid to (but excluding) the date fixed for

redemption, if (A) the Issuer has or will become obliged to pay

additional amounts as provided or referred to in Condition 8

(Taxation) as a result of any change in, or amendment to, the

laws or regulations of Hong Kong or any political subdivision or

any authority thereof or therein having power to tax, or any

change in the application or official interpretation of such laws or

regulations (including a holding by a court of competent

jurisdiction), which change or amendment becomes effective on

or after 5 January 2022; and (B) such obligation cannot be

avoided by the Issuer taking reasonable measures available to it,

provided, however, that no such notice of redemption shall be

given earlier than 90 days prior to the earliest date on which the

Issuer would be obliged to pay such additional amounts if a

payment in respect of the Notes were then due.

Governing Law . . . . . . . . . . . . . . The Notes will be governed by English law.

Clearing Systems. . . . . . . . . . . . . Each series of Notes will be represented by one or more global

certificates in registered form, without interest coupons attached,

which will be deposited on or about the Closing Date with a

custodian for, and registered in the name of, Cede & Co. as

nominee for the DTC.

Clearance and Settlement . . . . . . . Series A Notes Series B Notes Series C Notes Green Notes

Common code for Rule
144A Global Certificate

242147049 242127641 242127668 242127617

Common Code for
Regulation S Global
Certificate

242127633 242127650 242127676 242127625

CUSIP Number for Rule
144A Global Certificate

00946A AD6 00946A AE4 00946A AF1 00946A AC8

CUSIP Number for
Regulation S Global
Certificate

Y000AK AC1 Y000AK AD9 Y000AK AE7 Y000AK AB3

ISIN for Rule 144A Global
Certificate

US00946AAD63 US00946AAE47 US00946AAF12 US00946AAC80

ISIN for Regulation S
Global Certificate

USY000AKAC13 USY000AKAD95 USY000AKAE78 USY000AKAB30

Rating . . . . . . . . . . . . . . . . . . . . Each series of Notes is expected to be assigned a rating of

‘‘AA+’’ by S&P.

Fiscal Agent, Paying Agent,

Registrar and Transfer Agent . . .

The Bank of New York Mellon
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Listing . . . . . . . . . . . . . . . . . . . . Application will be made to the Hong Kong Stock Exchange for

the listing of, and permission to deal in, each series of Notes by

way of debt issues to Professional Investors only.

Use of Proceeds . . . . . . . . . . . . . See ‘‘Use of Proceeds’’.
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SUMMARY FINANCIAL INFORMATION

The following tables present the summary historical financial data of the Group as at and for each

of the years ended 31 March 2019, 2020 and 2021, for the six months ended 30 September 2020 and

2021 and as of 30 September 2021. The summary financial data are derived from and should be read in

conjunction with the 2019/2020 Audited Financial Statements, 2020/2021 Audited Financial Statements

and the 2021 Interim Financial Statements.

The 2019/2020 Audited Financial Statements and 2020/2021 Audited Financial Statements have

been prepared and presented in accordance with HKFRS and have been audited by KPMG, Certified

Public Accountants, Hong Kong.

The 2021 Interim Financial Statements were prepared in accordance with Hong Kong Accounting

Standard 34 ‘‘Interim Financial Reporting’’ issued by the HKICPA and the applicable disclosure

provisions of the Listing Rules.

The 2021 Interim Financial Statements of the Issuer for the six months ended 30 September 2021

have been reviewed but have not been audited by the Issuer’s auditor. Consequently, the 2020/2021

Interim Financial Information should not be relied upon by potential investors to provide the same

quality of information associated with financial statements that have been subject to an audit. Potential

investors must exercise caution when using such data to evaluate the Group’s financial condition and

results of operations.

In addition, the 2020/2021 Interim Financial Information should not be taken as an indication of

the expected financial condition or result of operations of the Group for the full financial year ending 31

March 2022.
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

For the six months ended
30 September

For the years ended
31 March

2021 2020 2021 2020 2019
(U.S.$
million)

(HK$
million)

(HK$
million)

(U.S.$
million)

(HK$
million)

(HK$
million)

(HK$
million)

Airport charges . . . . . . . . . . . . . . . . . . . 121 937 813 223 1,731 4,718 5,255
Security charges . . . . . . . . . . . . . . . . . . 3 23 10 3 23 1,514 1,769
Aviation security services . . . . . . . . . . . . 36 279 232 63 486 366 356
Airside support services franchises . . . . . . 116 897 803 226 1,755 2,510 2,786
Retail licences and advertising revenue . . . 5 43 95 26 203 5,893 7,149
Other terminal commercial revenue . . . . . . 42 329 440 118 915 1,441 1,460
Real estate revenue . . . . . . . . . . . . . . . . 12 90 83 24 188 301 301
Other income . . . . . . . . . . . . . . . . . . . . 21 160 460 82 635 363 394
Revenue. . . . . . . . . . . . . . . . . . . . . . . . 356 2,758 2,936 766 5,936 17,106 19,470
Staff costs and related expenses . . . . . . . . (176) (1,363) (1,361) (368) (2,850) (2,918) (2,687)
Repairs and maintenance . . . . . . . . . . . . . (40) (307) (314) (95) (734) (937) (864)
Operational contracted services. . . . . . . . . (42) (329) (509) (110) (854) (1,323) (977)
Government services. . . . . . . . . . . . . . . . (54) (416) (398) (92) (712) (851) (823)
Government rent and rates . . . . . . . . . . . . (14) (106) (255) (67) (521) (173) (158)
Occupancy expenses . . . . . . . . . . . . . . . . (18) (143) (119) (28) (217) (317) (314)
Other operating expenses. . . . . . . . . . . . . (36) (278) (1,584) (279) (2,166) (1,367) (1,204)
Operating Expenses before Depreciation

and Amortisation . . . . . . . . . . . . . . . (380) (2,942) (4,540) (1,039) (8,054) (7,886) (7,027)
Operating (Loss)/Profit before

Depreciation and Amortisation. . . . . . (24) (184) (1,604) (273) (2,118) 9,220 12,443
Depreciation and amortisation . . . . . . . . . (211) (1,638) (1,588) (409) (3,169) (2,924) (3,123)
Operating (Loss)/Profit before Interest

and Finance Costs . . . . . . . . . . . . . . (235) (1,822) (3,192) (682) (5,287) 6,296 9,320
Interest and finance costs:
Finance costs . . . . . . . . . . . . . . . . . . . . (2) (16) (17) (8) (63) (25) (7)
Interest income . . . . . . . . . . . . . . . . . . . 7 52 68 17 134 486 386

5 36 51 9 71 461 379
Share of results of an associate . . . . . . . . 8 62 13 7 53 (16) —
Share of results of joint ventures . . . . . . . 1 11 (84) (4) (34) 269 261
(Loss)/Profit before Taxation . . . . . . . . . (221) (1,713) (3,212) (671) (5,197) 7,010 9,960
Income tax credit/(expense) . . . . . . . . . . . 36 277 525 107 829 (1,112) (1,558)
(Loss)/Profit for the Period/Year . . . . . . (185) (1,436) (2,687) (564) (4,368) 5,898 8,402
Attributable to:
Equity holders of the Airport Authority
— Holder of ordinary shares . . . . . . . . . (205) (1,593) (2,706) (568) (4,400) 5,866 8,339
— Holder of perpetual capital securities . 17 131 — — — — —

Non-controlling interests . . . . . . . . . . . . . 3 26 19 4 32 32 63
(Loss)/Profit for the Period/Year . . . . . . (185) (1,436) (2,687) (564) (4,368) 5,898 8,402

Other Comprehensive Income for
the Period/Year

Item that will not be reclassified to
profit or loss:

Remeasurement of net defined benefit
retirement obligations of:

— the Airport Authority . . . . . . . . . . . . . 4 32 104 31 238 (49) (40)
(Less)/add: deferred tax. . . . . . . . . . . . (1) (5) (17) (5) (39) 8 7

3 27 87 26 199 (41) (33)
— a subsidiary in the People’s Republic of

China (‘‘the PRC’’) . . . . . . . . . . . . . — (2) 2 0 2 (2) (4)
— a joint venture in the PRC . . . . . . . . . 1 4 — 1 11 48 (65)

4 29 89 27 212 5 (102)
Items that may be reclassified subsequently

to profit or loss:
Exchange differences on translation of

financial statements of a subsidiary and
joint ventures in the PRC . . . . . . . . . . 13 98 217 56 433 (341) (339)

Cash flow hedge: net movement in
the hedging reserve, net of tax . . . . . . . (7) (56) (72) 23 177 (22) —

Cash flow hedge: net movement in the cost
of hedging reserve, net of tax . . . . . . . 6 51 (65) (5) (42) 171 (56)

12 93 80 74 568 (192) (395)
Other Comprehensive Income for the

Period/Year . . . . . . . . . . . . . . . . . . . 16 122 169 101 780 (187) (497)
Total Comprehensive Income for

the Period/Year . . . . . . . . . . . . . . . . (169) (1,314) (2,518) (463) (3,588) 5,711 7,905
Attributable to:
Equity holders of the Airport Authority
— Holder of ordinary shares . . . . . . . . . (190) (1,476) (2,553) (471) (3,651) 5,703 7,864
— Holder of perpetual capital securities . 17 131 — — — — —

Non-controlling interests . . . . . . . . . . . . . 4 31 35 8 63 8 41
Total Comprehensive Income for

the Period/Year . . . . . . . . . . . . . . . . (169) (1,314) (2,518) (463) (3,588) 5,711 7,905
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Consolidated Statement of Financial Position

As at 30 September As at 31 March

2021 2021 2020 2019

(U.S.$
million)

(HK$
million)

(U.S.$
million)

(HK$
million)

(HK$
million)

(HK$
million)

Non-current Assets
Investment property . . . . . . . . . . . . 6 49 8 59 69 82
Interest in leasehold land . . . . . . . . 771 5,974 783 6,070 6,299 6,528
Other property, plant and equipment 15,165 117,527 13,625 105,591 86,856 72,301

15,942 123,550 14,416 111,720 93,224 78,911

Intangible assets . . . . . . . . . . . . . . 34 264 36 281 308 350
Interest in an associate . . . . . . . . . . 54 421 81 627 589 652
Interests in joint ventures . . . . . . . . 621 4,810 608 4,710 4,369 4,342

Net defined benefit retirement assets 1 4 — — — —

Trade and other receivables. . . . . . . 6 50 13 100 — 8
Derivative financial assets . . . . . . . 49 378 43 331 76 29

16,707 129,477 15,197 117,769 98,566 84,292

Current Assets
Stores and spares. . . . . . . . . . . . . . 16 127 16 122 104 84
Trade and other receivables. . . . . . . 311 2,409 323 2,505 3,158 3,739

Tax recoverable. . . . . . . . . . . . . . . 40 308 40 308 201 —

Derivative financial assets . . . . . . . 1 6 1 6 1 —

Cash and bank balances . . . . . . . . . 2,686 20,821 4,530 35,109 12,872 21,115

3,054 23,671 4,910 38,050 16,336 24,938

Current Liabilities
Trade and other payables . . . . . . . . (1,379) (10,688) (1,448) (11,219) (12,834) (13,572)
Interest-bearing borrowings . . . . . . . (72) (560) — — (600) (95)

Current taxation . . . . . . . . . . . . . . (3) (25) (2) (17) (5) (73)
Unused airport construction fee . . . . (61) (474) (59) (458) (974) (1,685)
Deferred income . . . . . . . . . . . . . . (28) (215) (28) (215) (564) (154)

Derivative financial liabilities . . . . . (10) (74) (7) (54) — (2)

(1,553) (12,036) (1,544) (11,963) (14,977) (15,581)

Net Current Assets . . . . . . . . . . . . 1,501 11,635 3,366 26,087 1,359 9,357

Total Assets Less Current
Liabilities . . . . . . . . . . . . . . . . 18,208 141,112 18,563 143,856 99,925 93,649

Non-current Liabilities
Trade and other payables . . . . . . . . (149) (1,151) (186) (1,445) (1,406) (1,102)
Interest-bearing borrowings . . . . . . . (5,322) (41,244) (5,390) (41,769) (4,615) (5,249)

Deferred income . . . . . . . . . . . . . . (254) (1,970) (268) (2,077) (2,312) (1,567)
Derivative financial liabilities . . . . . — (2) (1) (10) (23) (89)
Net defined benefit retirement

obligations . . . . . . . . . . . . . . . . (8) (66) (11) (82) (336) (258)
Deferred tax liabilities . . . . . . . . . . (517) (4,004) (554) (4,291) (5,048) (4,910)

(6,250) (48,437) (6,410) (49,674) (13,740) (13,175)

Net Assets . . . . . . . . . . . . . . . . . . 11,958 92,675 12,153 94,182 86,185 80,474

Capital and Reserves
Share capital . . . . . . . . . . . . . . . . . 3,955 30,648 3,955 30,648 30,648 30,648

Reserves . . . . . . . . . . . . . . . . . . . 6,450 49,993 6,641 51,469 55,120 49,417
Perpetual capital securities . . . . . . . 1,495 11,585 1,495 11,585 — —

Total equity attributable to the equity

shareholder of the Airport
Authority . . . . . . . . . . . . . . . . . 11,900 92,226 12,091 93,702 85,768 80,065

Non-controlling interests . . . . . . . . 58 449 62 480 417 409

Total Equity . . . . . . . . . . . . . . . . 11,958 92,675 12,153 94,182 86,185 80,474
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RISK FACTORS

Prior to making any investment decision, prospective investors should consider carefully all of the

information in this Offering Memorandum, including the risks and uncertainties described below. The

business, financial condition or results of operations of the Group could be materially adversely

affected by any of these risks. The Issuer believes that the following factors may affect its ability to fulfil

their obligations under any series of Notes. All of these factors are contingencies which may or may not

occur and the Issuer is not in a position to express a view on the likelihood of any such contingency

occurring. Factors which the Issuer believes may be material for the purpose of assessing the market

risks associated with any series of Notes are also described below.

The Issuer believes that the factors described below represent the principal risks inherent in

investing in either series of Notes, but the inability of the Issuer to pay principal, interest or other

amounts or fulfil other obligations on or in connection with the relevant series of Notes may occur for

other reasons and the Issuer do not represent that the statements below regarding the risks in connection

with holding any series of Notes are exhaustive. Terms used in this section and otherwise not defined

shall have the meanings given to them in ‘‘Terms and Conditions of the Series A Notes’’, ‘‘Terms and

Conditions of the Series B Notes’’, ‘‘Terms and Conditions of the Series C Notes’’ and ‘‘Terms and

Conditions of the Green Notes’’.

Risks relating to the Airport Authority and its activities and operations

The Airport Authority is exposed to pandemic risk and disruptions caused by coronavirus disease
(‘‘COVID-19’’) and it is vulnerable to any future outbreaks of other mass communicable diseases

Since December 2019, the outbreak of COVID-19 has resulted in a widespread and global health

crisis, which has led to restrictions on travel and public transport and prolonged closures of workplaces

and has severely impacted the global economy since the beginning of 2020. In particular, the COVID-19

pandemic has had a significant impact on the aviation and travel industry and accordingly, this has had a

material and adverse impact on the Airport Authority’s operations and financial condition. The pace and

magnitude of air travel recovery remain uncertain amid reporting of new variants and outbreak of

confirmed cases in other locations globally.

The entry restrictions, travel bans and quarantine measures implemented across the globe since the

outbreak of COVID-19 negatively impacted the aviation and travel industry and caused a significant

drop in HKIA’s passenger traffic and cargo throughput. For the year ended 31 March 2021, HKIA

handled 0.8 million passengers and 128,000 flight movements, representing decreases of 99% and 66%,

respectively, compared to the year ended 31 March 2020. From April to September 2021, HKIA handled

0.8 million passengers and 71,000 flight movements, representing increases of 87% and 16%,

respectively, compared to the same period in 2020. Air travel demand remained weak as a result of the

continuation of Hong Kong’s entry restrictions for different categories of non-residents, as well as

immigration restrictions and quarantine measures implemented in Hong Kong as well as other countries

and regions. For the year ended 31 March 2021, HKIA handled 4.6 million tonnes of cargo and airmail

throughputs, representing a decrease of 2% compared to the year ended 31 March 2020. From April to

September 2021, HKIA handled 2.5 million tonnes of cargo and airmail throughput, representing an

increase of 13% compared to the same period in 2020. HKIA’s cargo throughput was marginally

affected by the shortage of belly capacity on passenger flights. The drop in traffic throughput in HKIA

had an adverse impact on the overall business, financial condition and results of operations of the

Airport Authority.
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The drop in passenger traffic has exerted an adverse impact on the retail revenue of the Airport

Authority. The reduced passenger traffic and cargo throughput due to the COVID-19 pandemic has also

affected the aviation support business in HKIA. Businesses including ramp handling, aircraft

maintenance, inflight catering and other aviation support business operators have all been severely

impacted by the reduced aviation traffic in Hong Kong and globally, which has had an adverse impact

on the Airport Authority’s business, financial conditions and results of operations.

Furthermore, the Airport Authority has provided relief measures to the aviation industry and its

business partners. These relief measures include (i) full waiver of parking for idle passenger aircraft and

air-bridge fees, (ii) reduction of passenger aircraft landing charges, (iii) fees reduction related to ramp

handling, maintenance and airside vehicles; as well as rental reduction for terminal tenants covering

lounges and offices, (iv) fees waiver for terminal licencees including ancillary passenger services,

commercial services counters and cross-border transport operators, and (v) concessions on fees for

aviation support services such as into-plane fuelling, aircraft maintenance and inflight catering services.

In addition, the Airport Authority also expects to continue the rental relief for retail and catering tenants.

As at the date of this Offering Memorandum, most of the shops and restaurants in the terminal have

suspended business and their rent has been waived, and for those shops and restaurants remaining open

to provide essential services to passengers, the base rent has been waived. Separately, the Group has

announced multiple rounds of relief measures to airlines and aviation support services operators,

including a one-off offer to purchase around 500,000 air tickets in advance from home-based airlines

and providing an option for aviation support services operators at HKIA to sell their ground services

equipment to the Airport Authority in 2020. See ‘‘Management’s Discussion and Analysis of Financial

Condition and Results of Operations — Factors Affecting the Results of Operations — COVID-19’’. The

Airport Authority may continue to provide relief measures in the near future. Such relief measures may

have a material and adverse impact on the financial condition and results of operation of the Airport

Authority.

As at the date of this Offering Memorandum, COVID-19 continues to adversely impact HKIA and

the aviation and travel industry, and accordingly the Airport Authority business, financial condition and

results of operations continue to be adversely affected. There is no assurance that COVID-19 will be

controlled or that the COVID-19 pandemic would not become even more severe in the near future and

the fear caused by the COVID-19 pandemic may also have a continued adverse impact on the aviation

and travel industry even if COVID-19 is controlled. If the current material reduction in demand for air

travel globally arising from the COVID-19 pandemic were to persist, then slower passenger and air

cargo growth rates, or even market contractions within the Asia Pacific region and between the Asia

Pacific region and other regions will continue to adversely impact the Airport Authority’s operations and

financial condition.

In addition to the recent outbreak of COVID-19, there were other outbreaks of contagious diseases

in the past, such as SARS in 2003, H5N1 virus or ‘‘Avian Influenza A’’ in 2005, H1N1 virus or ‘‘Swine

Influenza A’’ in 2009, and measles in Hong Kong in 2019, and these events had a significant adverse

impact on the economies of the affected countries and regions. Any further significant outbreak of a

highly contagious disease such as COVID-19 may adversely affect the financial condition and results of

operations of the Airport Authority.
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External financing may expose the Airport Authority to interest rate and exchange rate risk which
could affect its financial condition and results of operations

The Airport Authority has borrowed, and expects to continue to borrow, significant amounts at

floating interest rates and in foreign currencies. As at 30 September 2021, the Airport Authority had

total interest-bearing borrowings of HK$41,804 million, of which variable rate borrowings accounted for

1%, and fixed rate borrowings accounted for 99% (after taking account of the impact of designated

interest rate swaps). Any external financing raised by the Airport Authority may expose it to the impact

of interest rate and currency rate fluctuations. As at 30 September 2021, 63% and 37% of the Airport

Authority’s total borrowings were denominated in Hong Kong dollars and U.S. dollars, respectively. In

order to reduce its exposure to movements in interest rates and exchange rates, the Airport Authority has

typically hedged a portion of such exposure. There can be no assurance, however, that these hedging

transactions will reduce or eliminate the impact of interest rate and foreign currency movements. An

increase in interest rates or fluctuations in exchange rates between the Hong Kong dollar and other

currencies may limit the availability or increase the cost of swaps or hedging instruments when the

Airport Authority further enters into such arrangements in the future. This may increase the Airport

Authority’s borrowing costs or reduce the availability of funding. Moreover, there can be no assurance

as to the effectiveness of any such risk management techniques or the availability of such hedging

instruments in the future or on acceptable terms.

The majority of the Airport Authority’s revenues are generated in Hong Kong dollars. Although

the Hong Kong dollar has been linked to the U.S. dollar since 1983, there can be no assurance that such

linkage will be maintained in the future. The Government has in the past expressed a commitment to

maintain exchange rate stability under the Linked Exchange Rate System (as defined below), an

automatic interest rate adjustment mechanism. Although the Airport Authority adopts a prudent currency

risk management policy to manage its currency risk, there is no assurance that the Airport Authority’s

business, financial condition and results of operations would not be adversely affected by the impact on

the Hong Kong economy that may arise in the event that the link between the Hong Kong dollar to the

U.S. dollar is discontinued or if there is any devaluation or revaluation of the Hong Kong dollar.

The Airport Authority is exposed to credit risk which could affect its financial condition and the
results of its operations

The Airport Authority’s credit risk arises from its trade and other receivables, over-the-counter

derivative financial instruments entered into primarily for hedging purposes, cash and cash equivalents

and interest-bearing investments. Although the Airport Authority adopts a risk management procedure to

manage its credit risk, the Airport Authority’s financial condition may be affected by the risk that such

amounts owed to the Airport Authority may not be recovered in full.

In particular, a large majority of the Airport Authority’s counterparties operate in sectors of the

economy that have been most severely impacted by the COVID-19 pandemic — namely aviation and

retail. While cargo services have been relatively less affected, passenger traffic has been severely

impacted by the pandemic, and airlines around the globe have experienced liquidity and other stresses

on their businesses. This trend has a trickle-down effect on other industries that service the aviation

sector, including ramp handling, catering, aviation fuel system, ground support, aircraft maintenance and

other services, all of which are major counterparties of the Airport Authority. The Airport Authority’s

trade debtors are generally due within 14 to 30 days from the date of billing; however, during this

extraordinary time, the Airport Authority has relaxed certain credit terms and undertaken other measures

to help its counterparties weather the storm.
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As a result of the foregoing, as at 30 September 2021, the Airport Authority has recognised a loss

allowance in respect of trade debtors of HK$1,126 million, and during the six months ended 30

September 2021, the Airport Authority recognised net impairment losses on trade and other receivables

of HK$10 million in other operating expenses. The Airport Authority has also incurred net loss of

HK$1,436 million and HK$4,368 million, respectively, for the six months ended 30 September 2021 and

for the year ended 31 March 2021. There can be no assurance that the Airport Authority’s counterparties

will not experience significant financial distress and that, in such an event, the Airport Authority will be

able to collect its trade and other receivables in a timely manner or at all.

The Airport Authority relies on numerous franchisees and other business counterparties to operate
HKIA

Of the approximately 78,000 airport workforce as at 31 March 2020 before the height of the

COVID-19 pandemic, only 2,844 or less than 4% of the total workforce were directly employed by the

Airport Authority. This reflects the significant scope of operations at HKIA that are conducted by

franchisees and other business counterparties. For example, the Airport Authority’s franchisees provide

key aviation logistics services, namely air cargo, ramp handling, aircraft catering, aviation fuel system,

aircraft maintenance, airside vehicle fuel filling services and ground support equipment maintenance, all

of which are essential to airlines and airport operators for safe and efficient flows of passengers, cargo

and aircraft. Additionally, all passenger airlines, cargo operations and retail and dining options at the

airport are provided by third parties.

There can be no assurance that the Airport Authority’s franchisees and other business

counterparties will be able to continue to provide services at HKIA in the manner they have in the past

or at all. In particular, many of the Airport Authority’s counterparties have experienced financial

difficulty during the COVID-19 pandemic. See ‘‘— The Airport Authority is exposed to credit risk

which could affect its financial condition and the results of its operations’’. In the event that one of the

Airport Authority’s franchisees or other business counterparties is unable or unwilling to continue to

provide the services it has provided in the past, it could cause a disruption to the operations of HKIA,

which could have a material adverse effect on the Airport Authority’s business, financial condition and

results of operations.

The Airport Authority will need to refinance some of its debt as it matures

As at 30 September 2021, the Airport Authority had total interest-bearing borrowings of

HK$41,804 million. The Airport Authority’s interest payments in respect of notes and bank loans for the

six months ended 30 September 2021 amounted to HK$356 million. For example, in February 2021, the

Airport Authority issued U.S.$900 million principal amount of notes and U.S.$600 million principal

amount of notes due 2031 and 2051, respectively. In June 2020, the Airport Authority established five-

year unsecured HK$35 billion term and revolving credit facilities with 21 local and international banks.

The facilities comprise a term loan tranche of HK$17.5 billion and a revolving credit facility tranche of

the same amount. At the scheduled maturity of the two series of notes in 2031 and 2051 and at the

scheduled maturity of term and revolving credit facilities in 2025, and subject to the recovery of traffic

in HKIA, the Airport Authority may need to refinance a portion of the notes and the term and revolving

credit facilities. The availability of credit to entities operating within the emerging markets is

significantly influenced by levels of investor confidence in such markets as a whole and, therefore, any

factors that impact market confidence (for example, a decrease in credit ratings or state or central bank

intervention in one market) could affect the price or availability of funding for entities within any of

these markets. In addition, the geopolitical risks and the ongoing COVID-19 pandemic may adversely

affect market confidence, which in turn, affects the cost and availability of funding. No assurance can be

given that refinancing or additional financing will be readily available or on attractive or historically

comparable terms or that the cost of such refinancing or additional financing will not have a material

adverse effect on the Airport Authority’s business, financial condition and results of operations.
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Increased competition, such as from other regional airports and high-speed trains, may adversely
affect the Airport Authority’s operations

HKIA faces competition from other airports in the region and other forms of transportation. In

particular:

. the improvements and expansions of airports in the region will intensify competition in the

Greater Bay Area region and this may reduce HKIA’s share of passenger volume and cargo

throughput in this area; and

. China is planning large-scale railway infrastructure development projects connecting its main

cities with high-speed trains. The Hong Kong section of the Guangzhou-Shenzhen-Hong

Kong Express Rail Link (‘‘XRL’’) was opened to the public on 23 September 2018. The

XRL is expected to dramatically improve rail service quality and raise train transportation to

a competitive level to air travel. These high-speed connections may compete with air

transportation and reduce the number of passengers using HKIA.

The Airport Authority requires significant funding for its business

The Airport Authority incurs substantial capital expenditure and other expenses each year to

provide, operate, develop and maintain HKIA. See ‘‘Management’s Discussion and Analysis of Financial

Condition and Results of Operations — Capital Expenditures’’. Substantial portions of the Airport

Authority’s operating cash flows are used to pay for these capital expenditures and other expenses. The

Airport Authority also incurs substantial capital expenditure when it undertakes new projects, including

the 3RS Project, which is estimated to cost HK$141.5 billion at money-of-the-day prices. In addition to

operational surplus, the Airport Authority is expected to fund the 3RS through debt and collection of

airport construction fee (the ‘‘ACF’’). If the Airport Authority’s operating cash flows are significantly

reduced, the Airport Authority may need to significantly increase borrowings in order to meet these

capital expenditure commitments.

In addition, the Airport Authority’s budgeted amounts for capital expenditure may prove to be

inaccurate, necessitating an increase in leverage in the short to medium term to meet the shortfall. In

particular, the Airport Authority is currently undertaking a number of significant expansion projects,

which may be subject to delays and cost overruns. There can be no assurance that the Airport Authority

will not experience delays or cost overruns in the future, which may increase the funding costs for its

business and have an adverse effect on the business, financial condition and results of operations of the

Airport Authority.

The growth of the Airport Authority’s business depends on runway capacity that the Airport Authority
may not be able to control

The growth of the Airport Authority’s business depends on runway capacity and whether the

runway capacity can be increased in a timely and effective manner in order to accommodate more

aircraft movements. There is no assurance that HKIA’s runway capacity can be increased to meet its

future growth.

In April 2016, the Chief Executive in Council granted approval for the draft Chek Lap Kok

Outline Zoning Plan (‘‘Chek Lap Kok OZP’’), as well as authorisation of the reclamation under the

Foreshore and Sea-bed (Reclamations) Ordinance (Cap. 127) of the laws of Hong Kong (the ‘‘Foreshore
and Sea-bed (Reclamations) Ordinance’’) for the expansion of HKIA into a 3RS.

On 1 August 2016, the construction of the 3RS Project kicked off. The construction of the 3RS

Project is expected to be completed in 2024.
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In September 2017, the Airport Authority released the report on the detailed funding study for the

3RS Project submitted by its financial advisor. The overall financial arrangements for the 3RS Project

are based on the ‘‘joint contribution and user-pay’’ principle, whereby funding will be provided through

the Airport Authority’s retained operating surplus, the ACF levied on passengers departing from HKIA

and borrowings from the market.

The 3RS Project includes seven core projects and facilities: (i) formation of 650 hectares of land;

(ii) building a 3,800-metre-long new runway and supporting taxiways; (iii) building a new passenger

building with 63 parking positions and an apron; (iv) building a 2,600-metre-long new automated people

mover (‘‘APM’’) system; (v) building a new baggage handling system; (vi) expansion of Terminal 2;

and (vii) construction of other associated airport support infrastructure, road network and transportation

facilities. Targeted for completion by 2024, the expansion of Terminal 2 consists of an 8‐level Main

Building, and North and South Annex Buildings with seven levels and four levels respectively, which

also include a new APM system and a new baggage handling system. The Terminal 2 expansion

achieved an overall score of 91 and a provisional platinum rating by BEAM Plus, a certification scheme

offered by the Hong Kong Green Building Council Limited that provides a comprehensive set of

performance criteria for a wide range of sustainability issues relating to the planning, design,

construction, commissioning, management, operation and maintenance of buildings. As at the date of

this Offering Memorandum, the land reclamation for the 3RS Project and pavement works for the new

runway are substantially complete, while the installation of the airfield ground lighting system is under

way. The new runway is expected to be operational on schedule in 2022 and the construction of the 3RS

Project is scheduled to be completed by 2024.

Although the 3RS Project is underway, there is no assurance that HKIA’s runway capacity can be

increased to meet its future growth. If the runway capacity is constrained, it could have material adverse

effect on the development of HKIA and its future revenue growth. Additionally, the time taken and the

costs involved in completing the 3RS Project may be adversely affected by many factors and unforeseen

circumstances. Any of these factors or circumstances could give rise to construction delays and/or cost

overruns in the 3RS Project, which could have a material adverse effect on the Airport Authority’s

ability to expand its runway capacity and grow its business, and in turn on its financial condition and

results of operations.

Investment in new projects related to the Airport Authority’s expansion will increase the Airport
Authority’s overall depreciation charges, which could have a material adverse effect on the Airport
Authority’s financial condition and results of operations

Investment in the Airport Authority’s infrastructure and facility development, expansion and

enhancement (including, without limitation, the 3RS Project) generally involves substantial capital

expenditure. These investments may require long periods of time to generate the necessary returns and

may lead to increased depreciation expenses in the future, which could have a material adverse effect on

the Airport Authority’s financial condition and results of operations. Moreover, any failure to generate

the necessary returns on these investments could materially reduce the Airport Authority’s financial

condition and results of operations.

The Airport Authority relies on information technology systems for its business and any information
technology system limitations or failures could adversely affect its business, financial condition and
results of operations

The business operations of the Airport Authority rely on a number of information technology

systems, applications and business processes utilised in the delivery of business functions. The business

operations of the Airport Authority depend on the continued operation of the relevant computer systems

and network infrastructure for many of their critical functions. System interruptions may result from

occurrences such as the replacement of systems, equipment failure, human error, natural disasters,
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sabotage (including hacking) and power outages. Such interruptions may result in the unavailability of

services, erroneous processing of third-party instructions and may reduce the relevant businesses’ ability

to maintain efficient operations. In turn, interruptions of the information technology systems may

adversely influence the revenues of the Airport Authority and impair the relations with its customers.

In addition, the Airport Authority may be subject to cyberattacks, computer viruses, malicious

code, phishing attacks or information security breaches that could result in the unauthorised release,

gathering, monitoring, misuse, loss or destruction of confidential, proprietary and other information of

the Airport Authority, its employees or customers, or otherwise disrupt its or its customers’ or other

third parties’ business operations. Although the Airport Authority’s systems have not experienced any

major system failures and delays in the past, there can be no assurance that its systems would not

experience future system failures and delays, or the measures taken by the Airport Authority to reduce

the risk of system disruptions are effective or adequate.

The Airport Authority faces litigation risks in the course of its business

In the ordinary course of the Airport Authority’s business, claims involving project contractors,

sub-contractors, joint venture partners, customers and other parties may be brought against it or by it

from time to time, including commercial claims, contractual claims, customer claims, injury claims,

environmental claims and prosecutions, occupational health and safety claims, employee claims, and

regulatory disputes. Even if the Airport Authority is ultimately successful in defending claims against it

(or in pursuing claims made by it), reputational harm may be inflicted and substantial legal and

associated costs may be incurred that may not be recoverable from other parties.

In certain circumstances, the Government has the power to revoke the Airport Authority’s aerodrome
licence under the Air Navigation (Hong Kong) Order 1995

The Chief Executive of Hong Kong SAR or a person authorised by him or her may, if he or she

thinks fit, provisionally suspend or vary any licence issued under the Air Navigation (Hong Kong) Order

1995 and may, on sufficient grounds being shown to his or her satisfaction after due inquiry, revoke,

suspend or vary any such licence. If the Airport Authority’s aerodrome licence were to be suspended or

revoked, the Airport Authority would not be able to operate its airport business and, accordingly, will

not generate revenues from that business.

Breach or non-renewal of the Land Grant may affect the Airport Authority’s business

The Government is entitled to re-enter and take back possession of the relevant lot of land that it

has granted to the Airport Authority and all buildings thereon upon any failure or neglect by the Airport

Authority to perform, observe or comply with any of the conditions of the relevant Land Grant (as

defined in Terms and Conditions of the Notes). This is in addition to any rights and claims of the

Government in respect of any such breach, non-observance or non-performance. Accordingly, any

breach of the Land Grant could have a material adverse effect on Airport Authority’s business, financial

condition and results of operations.

In addition, the Airport Authority will need to obtain land grants for other expansion projects such

as the SkyPier Terminal, Airportcity Link and for projects on the Boundary Crossing Facilities.

Although the Airport Authority currently has no reason to believe that it would be unable obtain these

additional land grants, there can be no assurance that it will be able to do so in a timely manner or at

all. Any failure to obtain these land grant may delay the implementation of these projects and lead to an

increase of capital expenditure.
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Risks related to new ventures in the Greater Bay Area

The Airport Authority is currently engaged in discussions with relevant authorities and third

parties regarding projects in the Greater Bay Area, including the HKIA Logistics Park in Dongguan and

is exploring deeper collaboration with Zhuhai Airport. There can be no assurance that the Airport

Authority will be able to reach agreement with the relevant authorities in the Greater Bay Area for such

projects, or that due to other factors such ventures will materialise as envisaged or at all. Any failure of

such new ventures may have a material adverse effect on the Airport Authority’s business, financial

condition and results of operations.

The Airport Authority’s ability to raise airport charges is limited

The scheme of airport charges and any amendment thereof require the approval of the Chief

Executive of Hong Kong SAR acting after consultation with the Executive Council of Hong Kong (the

‘‘Chief Executive in Council’’). Although the Chief Executive in Council may refuse to give its

approval only in certain circumstances, there is no guarantee that any new scheme or proposed

amendment will be approved. Also, any increase in airport charges as approved may not necessarily be

able to cover the increase in the costs to be incurred by the Airport Authority. Accordingly, the limited

ability of the Airport Authority to raise airport charges may have a material adverse effect on the

Airport Authority’s business, financial condition and results of operations.

Accidents, inclement weather, natural disasters and security incidents could lead to decreased
revenues and increased expenditure and reduce the Airport Authority’s operating flexibility

The Airport Authority’s operations could be affected by accidents, inclement weather, natural

disasters and security and cybersecurity incidents resulting in major equipment, facilities, systems and

power failures and closure of runways, taxiways and other airport facilities, which in turn may interrupt

or prevent the operation of the Airport and lead to decreased revenues, increased expenditure, claims for

damages, prolonged interruptions in, or reductions of, aircraft movements, a reduction in the Airport

Authority’s operating flexibility, increased liabilities for the Airport Authority and pressure for greater

regulation. Although the Airport Authority believes that the insurance it has put in place is adequate and

consistent with industry practice, the Airport Authority cannot assure investors that such insurance will

be sufficient to cover losses or that such insurance will continue to be available on the same terms.

Climatic or environmental factors within the region or elsewhere in key aviation centres might
adversely affect provision of and demand for air travel

The Airport Authority’s operations could be affected by climatic or environmental factors within

the region or elsewhere in key aviation centres. Increases in the frequency of super typhoons, amount of

rainfall and storm wave heights may cause flooding to the Airport and or other roads and bridges

leading to the Airport. This may create disruption to operations and the time required to resolve such

disruption may incur significant cost. These may adversely impact the provision of and demand for air

travel and could have a material adverse effect on the Airport Authority’s business, financial condition

and results of operation.

The Government may also adopt new policies or enact new laws, including those in relation to

environmental matters, which may increase the operating costs of the Airport Authority or adversely

affect the development of HKIA.
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Risks relating to the Airport Authority’s relationship with the Government

There is no Government guarantee in respect of the Notes

Although the Airport Authority is wholly owned by the Government, the Government has not

provided, and has not expressed an intention to provide, any guarantee in respect of the Notes to be

issued under it and such ownership by the Government does not necessarily correlate to, or provide any

assurance to, the Airport Authority’s financial condition. There is no statutory or other requirement for

the Government to provide the Airport Authority with direct or indirect financial support to meet the

Airport Authority’s outstanding debt obligations, including the Notes. As such, the repayment

obligations under the Notes remain the sole obligation of the Airport Authority. There can therefore be

no assurance that in the event of non- payment under the Notes, the Government will make any payment

of principal or distribution thereon in respect of the Notes. The Airport Authority believes that the fact it

is wholly- owned by the Government is reflected, amongst other factors, in its credit rating. There can

be no assurance that if the Airport Authority ceased to be wholly owned by the Government, its credit

standing would not be adversely affected.

The Government can exert significant influence on the Airport Authority, and could cause the Airport
Authority to make decisions, modify the scope of its activities or its capital structure, or impose new
obligations on the Airport Authority that may not be in the best interests of investors

The Airport Authority is a statutory body corporate governed by the Ordinance. Its business is

required to be carried out in accordance with the Ordinance. Furthermore, the Chief Executive in

Council may give directions in relation to the performance of the Airport Authority’s functions, make

regulations in relation to the operation of HKIA and approve scheme of airport charges. The Director-

General of Civil Aviation may give directions in relation to international obligations regarding civil

aviation. The Airport Authority may have to carry out airport-related activities as the Chief Executive

may assign to it by order. By virtue of various control provisions in the Ordinance, the Government is in

a position to exert significant influence on the Airport Authority’s activities, financial condition and

operations.

In addition, the Government can exert significant influence on the Airport Authority’s share

capital. The Ordinance states that the Financial Secretary may, after consulting the Airport Authority,

increase the capital of the Airport Authority and the Legislative Council may, on the recommendation of

the Financial Secretary, by resolution provide for a reduction of the capital of the Airport Authority to a

specified amount. The Airport Authority is also not permitted to issue shares other than in accordance

with the Ordinance. On 16 June 2004, the Legislative Council passed a resolution to permit a reduction

of the share capital of the Airport Authority by HK$6,000 million to HK$30,648 million.

The Airport Authority’s decisions and acts may in certain circumstances be subject to judicial

review that may be sought by persons aggrieved by such decisions and acts. Court rulings on any such

judicial review cases could result in increased capital and operating costs for the Airport Authority and

adversely affect the Airport Authority’s financial position and results of operations.

Risks relating to Hong Kong, the PRC and Other Asia Pacific Countries

Adverse economic developments in Hong Kong, the PRC or other countries in the world could have a
material adverse effect on the Airport Authority’s financial condition and the results of its operations

A majority of the Airport Authority’s revenues are derived from travellers and economic activities

in Hong Kong and the PRC. Due to close business relations between Hong Kong, the PRC, and

neighbouring Asian countries, Hong Kong’s economy is in turn affected, directly and indirectly, by the

performance of the economies of these areas and countries. The growth or decline in economic activity
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directly affects demand for business travel by air and for cargo space in respect to international trade, as

well as leisure travel as discretionary income will also be affected. As a result, adverse economic

developments in Hong Kong, the PRC or elsewhere in Asia, in particular a sustained slowdown in

economic activities, could have a material adverse effect on the Airport Authority’s financial condition

and results of operations. Please also see ‘‘Risks relating to Hong Kong, the PRC and Other Asia Pacific

Countries — The Airport Authority is exposed to geopolitical and market risk which affect its financial

condition and the results of its operations’’.

The Hong Kong economy is also affected, to a significant extent, by the economic conditions of

the United States, Europe and other world economies. As a result, the Airport Authority’s financial

condition and the results of its operations may be adversely affected by a sustained downturn, if any,

and market volatility in the United States, Europe or other world economies.

The COVID-19 pandemic has severely impacted the global economy since the beginning of 2020.

For example, Hong Kong’s economy contracted by 6.1% in 2020 compared to 2019. Although in the

first nine months of 2021, Hong Kong’s GDP grew 7% year-on-year, the continued spread of COVID-19

in other countries in the region and the threat of more infectious variants may continue to pose downside

risks to global economic outlook and affect Hong Kong’s economic recovery. See ‘‘Risks relating to the

Airport Authority and its activities and operations — The Airport Authority is exposed to pandemic risk

and disruptions caused by coronavirus disease (‘‘COVID19’’) and it is vulnerable to any future

outbreaks of other mass communicable diseases’’ for further details.

The global credit markets have also experienced significant volatility, caused in recent years by the

global financial and economic crisis and events, including the European debt crisis, the potential

withdrawal of countries from the Euro-zone, the United Kingdom’s official exit from the European

Union following a UK-EU Withdrawal Agreement signed in October 2019 and the end of the exit

transition period on 31 December 2020, a slump in commodity prices, hikes in interest rate, fears of a

slowdown in the PRC economy and volatility of the PRC stock market, all of which have led to less

favourable financial and economic conditions.

In addition, there have been recent escalations in trade tensions between the United States and the

PRC. The imposition of tariffs by the United States on products from the PRC from July 2018 and

retaliation by the PRC have caused even greater volatility in the global markets. Although the United

States and the PRC entered into ‘‘phase one’’ of an economic and trade agreement in January 2020 as an

initial step towards resolving the trade disputes between them, the effect of such an agreement and the

amicable resolution of such a trade war remains elusive, and the lasting impacts any trade war may have

on the global economy and the industries that the Airport Authority operates in remain uncertain. For

example, air cargo continues to face strong headwinds from the intensifying trade war between the

United States and the PRC, and the escalating trade tension has had a negative impact on HKIA’s cargo

throughput. There remains considerable uncertainty as to the timeline and outcome of the trade

negotiations between the United States and the PRC. Failure of trade negotiations between the United

States and the PRC may lead to unexpected consequences on the economies of Hong Kong and other

Asia Pacific countries, which could, in turn, harm the Airport Authority’s business and growth

prospects.

Furthermore, the uncertainty of trade discussions between the major economies, in particular the

PRC and the United States, as well as the tapering of quantitative easing by the United States Federal

Reserve and other central banks globally may lead to volatility or deterioration in the economic

conditions in the United States, Europe, the PRC or elsewhere. This may have and may continue to have

a negative impact on the economies of Hong Kong, the PRC and other Asia Pacific countries which may

in turn materially and adversely affect HKIA’s business, financial condition and results of operations

and its ability to access the capital markets.
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Political and legal developments in Hong Kong and the PRC could affect the Airport Authority’s
financial condition and the results of its operations

The Airport Authority derives the majority of its revenue from the operation of HKIA. As HKIA is

a major international hub for passengers and cargo, the general political and economic environment

globally, particularly in Hong Kong, the PRC, Europe and the United States, and any future

developments and changes would directly affect the level of air travel and cargo at HKIA.

Social unrest and an uncertain political environment may impact Hong Kong’s economy. From

June to December 2019 and in May 2020, there were protests and disruption to businesses and

transportation in various parts of Hong Kong, including HKIA. These protests caused a decrease in

consumer spending and affected inbound tourism to Hong Kong, which in turn had a negative impact on

the Hong Kong economy as well as the Airport Authority’s business and operations, particularly as

fewer tourists visited Hong Kong. Any instability in Hong Kong may adversely affect the Airport

Authority’s financial condition and the results of operations. Although the Airport Authority, in August

2019, obtained an interim injunction to restrain protesters from unlawfully and wilfully obstructing or

interfering with the proper use of HKIA and implemented access control at the terminal buildings of

HKIA to ensure a smooth operation of HKIA, social unrest is outside the control of the Airport

Authority and there can be no assurance that further large-scale protests will not occur in the future

which may affect the stability of the political and economic landscape of Hong Kong.

Any changes to import duties in Hong Kong could affect the Airport Authority’s leasing of retail
spaces for duty free shops

A portion of the Airport Authority’s revenue is derived from the leasing of retail spaces for duty

free shops at HKIA. Any changes to import duties in Hong Kong may adversely affect the gross sales

turnover generated from these retail areas and the overall rental income for the Airport Authority, which

could in turn have an adverse impact on the Airport Authority’s business, financial condition and results

of operations. For more details, please see ‘‘Risks relating to Hong Kong, the PRC and Other Asia

Pacific Countries — Adverse economic developments in Hong Kong, the PRC or other countries in the

world could have a material adverse effect on the Airport Authority’s financial condition and the results

of its operations’’.

A devaluation of the Hong Kong dollar may increase costs associated with the Airport Authority’s
capital obligations and will increase the Hong Kong dollar cost of repaying its indebtedness

The Hong Kong dollar has been linked to the U.S. dollar at the rate of approximately HK$7.80 to

U.S.$1.00 since 17 October 1983. In May 2005, the Hong Kong Monetary Authority broadened the 22-

year trading band from the original rate of HK$7.80 per U.S. dollar to a new range varying between

HK$7.75 and HK$7.85 per U.S. dollar. The Government has repeatedly reaffirmed its commitment to

this Linked Exchange Rate System (as defined under ‘‘Exchange Rates’’). However, in the event this

policy were to be changed and there were to be a devaluation of the Hong Kong dollar, this would

increase the Hong Kong dollar cost of the Airport Authority’s future liabilities denominated in foreign

currencies. As substantially all of the Airport Authority’s revenues are denominated in Hong Kong

dollars, a devaluation of the Hong Kong dollar against the U.S. dollar would increase its Hong Kong

dollar interest expense on U.S. dollar denominated indebtedness. This would in turn reduce the Airport

Authority’s net income, and make it more difficult or more expensive for the Airport Authority to repay

its U.S. dollar denominated debt obligations in a timely manner.
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Hong Kong is exposed to geopolitical risk which may affect the Airport Authority’s financial
condition and the results of its operations

The majority of the Airport Authority’s assets are located in, and its revenues are derived from

activities in, Hong Kong. Hong Kong became a Special Administrative Region of the PRC on 1 July

1997 and has maintained its role as an international financial centre. Accordingly, the Airport Authority

is subject to geopolitical risk, in particular any relationship tension between China and other countries

such as the United States. Such tension may result in economic, political and legal developments which

may affect the Airport Authority’s financial condition and results of operations.

On 14 July 2020, the U.S. President signed into law the Hong Kong Autonomy Act (the

‘‘Autonomy Act’’) and issued The President’s Executive Order on Hong Kong Normalization (‘‘EO
13936’’). Under EO 13936, among other things, existing license exceptions and preferential status for

Hong Kong under relevant U.S. export control laws and regulations are revoked. As a result, exports to

Hong Kong of certain U.S. controlled software, commodities, and technology are subject to the

enhanced requirements applicable to exports to the PRC.

Pursuant to EO 13936, the U.S. Department of the Treasury’s Office of Foreign Assets Control has

imposed sanctions on 17 Hong Kong and PRC government officials to date, one of whom is a member

of the board of directors of AVSECO, a subsidiary of the Airport Authority. The sanctions mean that all

property and interests in property of these individuals are blocked to the extent that they are in the

United States or come into the possession of U.S. persons, who are prohibited from dealing in the

property of the blocked individuals. For the avoidance of doubt, the said individual is not a member of

the Board, the Chief Executive Officer, an Executive Director or an employee of the Airport Authority.

The Airport Authority also has construction and other contracts with certain contractors that have been,

or are subsidiaries or affiliates of companies that have been, included in a list of ‘‘Communist Chinese

Military Companies/Chinese Military Companies’’ or ‘‘Chinese Military-Industrial Complex Companies’’

issued by the U.S. Department of Defense, the Office of Foreign Assets Control of the U.S. Department

of the Treasury or any other U.S. government authority under the U.S. Executive Order 13959, as

amended by U.S. Executive Order 14032, as amended, rescinded and/or superseded by applicable U.S.

Executive Order(s) as of the date of this Offering Memorandum which prohibits various investments by

U.S. persons in the entities named in such Executive Order(s). These contractors or their affiliates or

parents may be subject to the aforementioned restrictions imposed by the U.S. government, although

such restrictions currently do not affect their ability to perform their contracts with the Airport

Authority. As at the date of this Offering Memorandum, the Airport Authority does not have any

investment in the entities named in such Executive Order(s).

Amid such geopolitical instability, there is no assurance that there will not be further or new

sanctions imposed by the United States, including under the Autonomy Act or EO 13936, trade-related

restrictions under EO 13936, U.S. Executive Order 13959, as amended by U.S. Executive Order 14032,

as amended, rescinded and/or superseded by applicable U.S. Executive Order(s), or sanctions imposed

by other governments on any counterparty to which the Airport Authority contracts and deals with in the

course of its operations, or even on the Airport Authority or its members of the Board, Chief Executive

Officer, Executive Directors or subsidiaries and affiliates. In the event that further or new sanctions are

imposed, the Airport Authority’s financial condition, results of operations and business operations may

be materially and adversely impacted.

There can be no assurance that the political and legal environment in Hong Kong will remain

favourable to the Airport Authority’s business in future. Future geopolitical instability or a sustained

slowdown in domestic and global economic activities as a result of such instability may adversely affect

the Airport Authority’s financial condition and results of operations.
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Risks Relating to the Notes

No assurance can be given regarding the ability of creditors to institute proceedings for liquidation
against and/or prove and/or claim in proceedings for liquidation of the Airport Authority

The ability of a creditor to institute proceedings for liquidation against the Airport Authority is

subject to uncertainty due to the nature of the Airport Authority as a statutory body corporate. The

Airport Authority is wholly-owned by the Government and was established as a statutory body corporate

under Section 3(1) of the Ordinance to provide, operate, develop and maintain an airport for civil

aviation in Chek Lap Kok, Hong Kong. For companies formed and registered under the Companies

Ordinance (Cap. 622) of the laws of Hong Kong, the Companies (Winding-up and Miscellaneous

Provisions) Ordinance (Cap. 32) of the laws of Hong Kong provides a statutory framework for winding-

up of such companies. However, the Ordinance does not expressly provide for any statutory process for

the winding-up of the Airport Authority. No assurance can be given that other potential processes

(including other statutory frameworks or pursuant to a court’s inherent jurisdiction) are available to

creditors for the liquidation of the Airport Authority and as such, there can be no assurance that a

creditor will be able to institute proceedings for liquidation against the Airport Authority in a timely

manner, or at all. In addition, even if the Airport Authority becomes insolvent, there can be no

assurance that the Board, the Government or the Financial Secretary will take action to institute

proceedings for liquidation with respect to the Airport Authority. Therefore, no assurance can be given

regarding the ability of creditors to institute proceedings for liquidation against and/or prove and/or

claim in proceedings for liquidation of the Airport Authority.

The Issuer may raise other capital which affects price of the Notes

The Issuer may raise additional capital through the issue of other securities or other means. There

is no restriction, contractual or otherwise, on the amount of securities or other liabilities which the

Issuer may issue or incur and which rank senior to, or pari passu with, the Notes. The issue of any such

securities or the incurrence of any such other liabilities may reduce the amount (if any) recoverable by

Noteholders on liquidation of the Issuer. The issue of any such securities or the incurrence of any such

other liabilities might also have an adverse impact on the trading price of the Notes of any series and/or

the ability of Holders of any series of Notes to sell their Notes.

Certain initial investors or a single initial investor may purchase a significant portion any series of
Notes and may potentially be able to exercise certain rights and powers on their own

Certain initial investors or a single initial investor may purchase a significant portion of the

aggregate principal amount of any series of Notes. Any Noteholder of a significant percentage of the

aggregate principal amount of any series of Notes will be able to exercise certain rights and powers and

will have significant influence on matters voted on by Holders of the relevant series. For example, two

or more Persons (as defined in the Terms and Conditions of the Notes) holding or representing more

than half (or at adjourned meetings, two or more Persons (as defined in the Terms and Conditions of the

Notes) being or representing the Holders of any series of Notes whatever the principal amount of the

relevant series of Notes held or represented) of the aggregate principal amount of the outstanding Notes

of the relevant series would form quorum for the purposes of passing an Extraordinary Resolution (other

than one relating to a Reserved Matter (as defined in the Terms and Conditions of the Notes), while at a

meeting of Noteholders of the relevant series at which two or more Persons (as defined in the Terms and

Conditions of the Notes) holding or representing not less than two thirds (or at adjourned meetings not

less than one-fifth) of the aggregate principal amount of the outstanding Notes of the relevant series

would form quorum for the purposes of voting on Reserved Matters.
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Each series of Notes will be represented by one or more Global Certificates and holders of a
beneficial interest in a Global Certificate must rely on the procedures of the relevant Clearing System

Each series of Notes will be represented by one or more Global Certificates deposited with and

registered in the name of a nominee of DTC (the ‘‘Clearing System’’). Except in the circumstances

described in each Global Certificate, investors will not be entitled to receive the relevant series of

definitive Certificates. The Clearing System will maintain records of the beneficial interests in such a

Global Certificate. While each series of Notes are represented by a Global Certificate, investors will be

able to trade their beneficial interests only through the Clearing System.

While each series of Notes are represented by a Global Certificate, the Issuer will discharge its

payment obligations under each series of Notes by making payments to the Clearing System for

distribution to their account holders.

A holder of a beneficial interest in a Global Certificate must rely on the procedures of the Clearing

System to receive payments under the relevant series of Notes. The Issuer has no responsibility or

liability for the records relating to, or payments made in respect of, beneficial interests in such a Global

Certificate.

Holders of beneficial interests in a Global Certificate will not have a direct right to vote in respect

of the relevant series of Notes. Instead, such Holders will be permitted to act only to the extent that they

are enabled by the Clearing System to appoint appropriate proxies.

The Notes may not be a suitable investment for all investors

Each potential investor in the Notes must determine the suitability of that investment in light of its

own circumstances. In particular, each potential investor should:

. have sufficient knowledge and experience to make a meaningful evaluation of the Notes, the

merits and risks of investing in the Notes and the information contained or incorporated by

reference in this Offering Memorandum and any applicable supplement;

. have access to, and knowledge of, appropriate analytical tools to evaluate, in the context of

its particular financial situation, an investment in the Notes and the impact such investment

will have on its overall investment portfolio;

. have sufficient financial resources and liquidity to bear all of the risks of an investment in

the Notes, including where principal or distribution is payable in one or more currencies, or

where the currency for principal or distribution payments is different from the potential

investor’s currency;

. understand thoroughly the terms of the Notes and be familiar with the behaviour of any

relevant indices and financial markets; and

. be able to evaluate (either alone or with the help of a financial adviser) possible scenarios for

economic, interest rate and other factors that may affect its investment and its ability to bear

the applicable risks.

The Notes are complex financial instruments which may be purchased as a way to reduce risk or

enhance yield with an understood, measured, appropriate addition of risk to their overall portfolios. A

potential investor should not invest in the Notes which are complex financial instruments unless it has

the expertise (either alone or with the help of a financial adviser) to evaluate how the Notes will

perform under changing conditions, the resulting effects on the value of such Notes and the impact this

investment will have on the potential investor’s overall investment portfolio.
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Modification and waivers

The Terms and Conditions of the Notes contain provisions for calling meetings of Noteholders to

consider matters affecting their interests generally. These provisions permit defined majorities to bind all

Noteholders including Noteholders who did not attend and vote at the relevant meeting and Noteholders

who voted in a manner contrary to the majority.

Change of law

The Terms and Conditions of the Notes are based on English law in effect as at the date of issue

of the Notes. No assurance can be given as to the impact of any possible judicial decision or change to

English law or administrative practice after the date of issue of the Notes.

Notes issued with a minimum denomination

The Notes will be issued with a minimum denomination of U.S.$200,000. For so long as the

relevant series Notes are represented by a Global Certificate and the Clearing System so permits, the

relevant series of Notes will be tradable in nominal amounts (a) equal to, or integral multiples of, the

minimum denomination, and (b) the minimum denomination plus integral multiples of an amount lower

than the minimum denomination.

Definitive Notes will only be issued if (a) DTC (or other relevant clearing system) is closed for

business for a continuous period of 14 days (other than by reason of legal holidays) or announces an

intention permanently to cease business or (b) any of the circumstances described in Condition 9 (Events

of Default) occurs. If definitive Notes are issued, such Notes will be issued in respect of all holdings of

the relevant series of Notes equal to or greater than the minimum denomination. However, Noteholders

should be aware that definitive Notes that have a denomination that is not an integral multiple of the

minimum denomination may be illiquid and difficult to trade. Definitive Notes will in no circumstances

be issued to any person holding any series of Notes in an amount lower than the minimum denomination

and such Notes will be cancelled and holders will have no rights against the Airport Authority

(including rights to receive principal or interest or to vote) in respect of such Notes.

The liquidity and price of the Notes following the offering may be volatile

If an active trading market for the Notes of any series were to develop, the price and trading

volume of the Notes may be highly volatile. The Notes of any series may trade at prices that are higher

or lower than the price at which such Notes have been issued. The price at which the Notes of any

series trade depends on many factors, including:

. prevailing interest rates and interest rate volatility;

. the Group’s results of operations, financial condition and future prospects;

. changes in the real property industry and competition;

. the market conditions for similar Notes; and

. general economic conditions.

Any such developments may result in large and sudden changes in the trading volume and price of

the Notes of any series. There can be no assurance that these developments will not occur in the future.
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The Notes are complex financial instruments which may be purchased as a way to reduce risk or

enhance yield with an understood, measured, appropriate addition of risk to their overall portfolios. A

potential investor should not invest in the Notes which are complex financial instruments unless it has

the expertise (either alone or with the help of a financial adviser) to evaluate how the Notes will

perform under changing conditions, the resulting effects on the value of such Notes and the impact this

investment will have on the potential investor’s overall investment portfolio.

Investors in the Notes may be subject to foreign exchange risk

The Notes are denominated and payable in U.S. dollars. An investor who measures investment

returns by reference to a currency other than U.S. dollars will be subject to foreign exchange risks by

virtue of an investment in the Notes of any series, due to, among other things, economic, political and

other factors over which the Issuer has no control. Depreciation of the U.S. dollar against such currency

could cause a decrease in the effective yield of the Notes of any series for an investor and could result

in a loss when the return on the Notes of any series is translated into such currency. Conversely, there

may be tax consequences for investors as a result of any foreign currency gains resulting from any

investment in the Notes of any series in the event of an appreciation.

The Notes are subject to optional redemption by the Airport Authority

In the event that the Airport Authority would be obliged to increase the amounts payable in respect

of any Notes due to any withholding or deduction for or on account of, any present or future taxes,

duties, assessments or governmental charges of whatever nature imposed, levied, collected, withheld or

assessed by or on behalf of Hong Kong or any political subdivision thereof or any authority therein or

thereof having power to tax, the Airport Authority may redeem all outstanding Notes of the relevant

series in accordance with the Conditions.

An optional redemption feature is likely to limit the market value of Notes of the relevant series.

During any period when the Airport Authority may elect to redeem Notes of any series, the market value

of those Notes generally will not rise substantially above the price at which they can be redeemed. This

also may be true prior to any redemption period.

The Airport Authority may be expected to redeem the Notes of any series when its cost of

borrowing is lower than the interest rate on the Notes of the relevant series. At those times, an investor

generally would not be able to reinvest the redemption proceeds at an effective interest rate as high as

the interest rate on the relevant series of Notes being redeemed and may only be able to do so at a

significantly lower rate. Potential investors should consider reinvestment risk in light of other

investments available at that time.

The Airport Authority has significant flexibility in allocating the net proceeds of the Green Notes and
there can be no assurance that such net proceeds will be totally or partially disbursed for any Eligible
Green Projects

The Airport Authority intends to use the net proceeds from the sale of the Green Notes to finance

or refinance, in whole or in part, one or more of the new or existing Eligible Green Projects, pursuant to

the Airport Authority Sustainable Finance Framework (the ‘‘Framework’’). However, there can be no

assurance that any such Eligible Green Project will be implemented in part or in its entirety in such

manner and/or in accordance with any timing schedule, or that any such Eligible Green Project will be

completed within any specified period or at all or with the results or outcome as the Airport Authority

originally expected or anticipated.
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The Airport Authority has significant flexibility in allocating the net proceeds of the Green Notes

and there can be no assurance that such net proceeds will be totally or partially disbursed for the

Eligible Green Projects. There is no requirement under the Terms and Conditions of the Green Notes for

the Airport Authority to use the proceeds from the Green Notes as described under ‘‘Use of Proceeds’’,

and any failure by the Issuer to comply with the anticipated use of proceeds will not constitute an event

of default under the Green Notes or result in an increase in interest rates or other penalties. Prospective

investors should carefully review the information set out in this Offering Memorandum regarding such

use of the net proceeds of the Green Notes and must determine for themselves the relevance of such

information for the purpose of any investment in the Green Notes together with any other investigation

such investor deems necessary and whether the Green Notes are suitable for their investment criteria.

There is no clear legal and regulatory definition of or market consensus of or standardised criteria
for what constitutes a ‘‘green’’, ‘‘environmental’’, ‘‘sustainability’’ or other equivalently labelled
project or investment, and there can be no assurance that the use of proceeds of the Green Notes to
finance the Eligible Green Projects will be suitable for the investment criteria of an investor

There is currently no clear definition (legal, regulatory or otherwise) of, nor market consensus as

to what constitutes, a ‘‘green’’, ‘‘environmental’’, ‘‘sustainability’’ or an equivalently-labelled project or

investment, or as to what exact characteristics or attributes may be required for a particular project to be

defined as ‘‘green’’, ‘‘environmental’’, ‘‘sustainability’’ or such other equivalent label, and no assurance

can be given that a clear definition of or consensus regarding such projects will develop over time.

None of the Managers is responsible for assessing or verifying whether the Eligible Green Projects

to which the Airport Authority allocates the net proceeds of the Green Notes meet the criteria or went

through the process of evaluation and selection described in ‘‘Use of Proceeds’’, or for monitoring the

use of proceeds.

In particular, no assurance is given by the Airport Authority or the Managers that the use of such

net proceeds to fund any Eligible Green Projects will satisfy (or will continue to satisfy), whether in

whole or in part, any present or future investor expectations or requirements, taxonomies or standards or

other investment criteria or guidelines with which such investor or its investments are required to

comply, whether by any present or future applicable laws or regulations or by its own by-laws or other

governing rules or investment portfolio mandates, ratings mandates or other independent expectations

regarding such ‘‘green’’, ‘‘environmental’’, ‘‘sustainability’’ or other equivalently-labelled performance

objectives, in particular with regard to any direct or indirect environmental, social, or sustainability

impact of any projects or uses, the subject of or related to, any Eligible Green Project. Any failure to

allocate the net proceeds from the sale of the Green Notes to the Eligible Projects or the failure of those

investments or financings to satisfy investor expectations or requirements could have a material adverse

effect on the market price of the Green Notes.

In addition, no assurance or representation is given as to the suitability or reliability for any

purpose whatsoever of any opinion or certification of any third party (whether or not solicited by the

Airport Authority) that may be made available in connection with the offering of the Green Notes and,

in particular, with respect to whether the Green Notes or the Eligible Green Projects fulfil any

environmental or other criteria. For the avoidance of doubt, any such opinion or certification is not and

shall not be deemed to be incorporated into and/or form part of this Offering Memorandum. Any such

opinion or certification is not, nor should be deemed to be, a recommendation by the Airport Authority

or any Manager, or any other person to buy, sell or hold the Green Notes. Any such opinion or

certification is only current as at the date that opinion or certification was initially issued. Currently, the

providers of such opinions and certifications may not be subject to any specific regulatory or other

regime or oversight. Any withdrawal of any such opinion or certification or any additional opinion or

certification attesting that the Airport Authority is not complying in whole or in part with any matters

for which such opinion or certification is opining or certifying may have a material adverse effect on the
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value of the Green Notes and/or result in adverse consequences for certain investors with mandates to

invest in securities to be used for a particular purpose. Prospective investors must determine for

themselves the relevance of any such opinion or certification and/or the information contained therein

and/or the provider of such opinion or certification for the purpose of any investment in the Green

Notes.

The Green Notes may not be included in any dedicated ‘‘green’’, ‘‘environmental’’, ‘‘sustainability’’ or
other equivalently-labelled index, and any such inclusion may not be indicative of the suitability for
the investment criteria of an investor

While no assurance can be given that any such inclusion will happen, in the event that the Green

Notes are included in any dedicated ‘‘green’’, ‘‘environmental’’, ‘‘sustainability’’ or other equivalently-

labelled index, no representation or assurance can be given by the Airport Authority, any Manager or

any other person:

. that such inclusion would satisfy (or would continue to satisfy), whether in whole or in part,

any present or future investor expectations or requirements, taxonomies or standards or other

investment criteria or guidelines with which such investor or its investments are required to

comply, whether by any present or future applicable laws or regulations or by its own by-

laws or other governing rules or investment portfolio mandates, ratings mandates or other

expectations, in particular with regard to any direct or indirect environmental, social or

sustainability impact of any projects or uses, the subject of or related to, any Eligible Green

Projects (and it should be noted that the criteria for any such inclusion in an index may

vary); or

. that any such inclusion will be maintained during the life of the Green Notes.

In the event that the Green Notes are included in any such index, any change to the inclusion

status of the Green Notes, including, but not limited to, the exclusion of the Green Notes from the index

or the suspension or admission to trading of the Green Notes, may have a material adverse effect on the

value of the Green Notes and/or result in adverse consequences for certain investors with portfolio

mandates to invest in securities to be used for a particular purpose. Prospective investors must determine

for themselves the relevance of any such inclusion for the purpose of any investment in the Green

Notes.

Risks related to the market generally

Set out below is a brief description of certain market risks, including liquidity risk, exchange rate

risk, interest rate risk and credit risk:

The secondary market generally

The Notes will be new securities which may not be widely distributed and for which there is

currently no active trading market. If the Notes of any series are traded after their initial issuance, they

may trade at a discount to their initial offering price, depending upon prevailing interest rates, the

market for similar securities, general economic conditions and the financial condition of the Issuer.

Although an application will be made for each series of Notes to be admitted to listing on the Hong

Kong Stock Exchange, there is no assurance that such application will be accepted, that any particular

series of Notes issued will be so admitted or that an active trading market will develop. Accordingly,

there is no assurance as to the development or liquidity of any trading market for any particular series of

Notes.
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Additionally, with respect to the Green Notes, the market price may also be impacted by any

failure by the Airport Authority to use the net proceeds of the Green Notes to finance or refinance

Eligible Green Projects as described in the Framework or to meet or continue to meet the funding

requirements of certain environmentally- or socially-focused investors with respect to the Green Notes.

Exchange rate risks and exchange controls

The Issuer will pay principal and interests on the Notes in U.S. dollars. This presents certain risks

relating to currency conversions if an investor’s financial activities are denominated principally in a

currency or currency unit (the ‘‘Investor’s Currency’’) other than U.S. dollars. These include the risk

that exchange rates may significantly change (including changes due to devaluation of U.S. dollars or

revaluation of the Investor’s Currency) and the risk that authorities with jurisdiction over the Investor’s

Currency may impose or modify exchange controls. An appreciation in the value of the Investor’s

Currency relative to U.S. dollars would decrease (1) the Investor’s Currency equivalent yield on the

Notes, (2) the Investor’s Currency equivalent value of the principal payable on the Notes and (3) the

Investor’s Currency equivalent market value of the Notes of any series.

Government and monetary authorities may impose (as some have done in the past) exchange

controls that could adversely affect an applicable exchange rate. See ‘‘Risk Factors — External

financing may expose the Airport Authority to interest rate and exchange rate risk which could affect its

financial condition and results of operations’’ for further details. As a result, investors may receive less

interest or principal than expected, or no interest or principal.

Interest rate risks

Investment in the Notes involves the risk that subsequent changes in market interest rates may

adversely affect the value of the Notes of any series.

Credit ratings may not reflect all risks

Each series of Notes are expected to be rated ‘‘AA+’’ by S&P. The Issuer has a long-term local

and foreign currency rating of ‘‘AA+’’ by S&P. The outlook on the Issuer’s corporate credit rating is

‘‘stable’’. The ratings may not reflect the potential impact of all risks related to structure, market,

additional factors discussed above, and other factors that may affect the value of the Notes of any series.

A credit rating is not a recommendation to buy, sell or hold securities and may be revised or withdrawn

by the rating agency at any time.

Legal investment considerations may restrict certain investments

The investment activities of certain investors are subject to legal investment laws and regulations,

or review or regulation by certain authorities. Each potential investor should consult its legal advisers to

determine whether and to what extent (1) Notes are legal investments for it, (2) Notes can be used as

collateral for various types of borrowing and (3) other restrictions apply to its purchase or pledge of the

Notes. Financial institutions should consult their legal advisers or the appropriate regulators to determine

the appropriate treatment of Notes under any applicable risk-based capital or similar rules.
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USE OF PROCEEDS

The gross proceeds from the issue of the Series A Notes are U.S.$1,199,052,000. The gross

proceeds from the issue of the Series B Notes are U.S.$1,188,624,000. The gross proceeds from the

issue of the Series C Notes are U.S.$600,000,000. The gross proceeds from the issue of the Green Notes

are U.S.$995,060,000.

The net proceeds from the issue of the Series A Notes, the Series B Notes and the Series C Notes

shall be used by the Airport Authority to fund its capital expenditure including the capital expenditure

of the 3RS Project and for general corporate purposes.

The net proceeds from the issue of the Green Notes shall be used by the Airport Authority to

finance or re-finance the Eligible Green Projects as described in ‘‘Description of the Green Notes and

the Sustainable Finance Framework’’ section of this Offering Memorandum and in accordance with

applicable laws and regulations. See ‘‘Description of the Green Notes and the Sustainable Finance

Framework’’ for further details.
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EXCHANGE RATES

The HK dollar is freely convertible into the U.S. dollar. Since 1983, the HK dollar has been linked

to the U.S. dollar. Under existing Hong Kong law, there are no foreign exchange controls or other laws,

decrees or regulations that affect the remittance of payments to U.S. residents. The Basic Law of the

Hong Kong Special Administrative Region of the PRC, which came into effect on 1 July 1997, provides

that no foreign exchange control policies may be applied in Hong Kong. Although the market exchange

rate of the HK dollar against the U.S. dollar was and continues to be determined by forces of supply and

demand in the foreign exchange markets, between 1983 and May 2005 Hong Kong maintained a fixed

rate system which sets the rate of exchange at HK$7.80 per U.S. dollar (the ‘‘Linked Exchange Rate
System’’). However, in May 2005, the Hong Kong Monetary Authority broadened the 22-year trading

band from the original rate of HK$7.80 per U.S. dollar to a new range varying between HK$7.75 and

HK$7.85 per U.S. dollar. The Government has indicated its intention to maintain the Linked Exchange

Rate System. The Government has also stated that it has no intention of imposing exchange controls and

that the HK dollar will remain freely convertible into other currencies, including the U.S. dollar.

However, no assurance can be given that the Government will maintain the trading band at HK$7.75 to

HK$7.85 per U.S. dollar or at all. As a result of the Linked Exchange Rate System, exchange rates

between the HK dollar and other currencies are influenced by the value of the U.S. dollar.

The following tables sets forth, for the periods indicated, certain information concerning the

exchange rates between HK dollars and U.S. dollars. The exchange rates reflect the exchange rates as set

forth in the H.10 statistical release of the Federal Reserve Board.

Exchange Rate

Period Period End Average(1) High Low

(HK$ per U.S.$1.00)
2014 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7531 7.7554 7.7669 7.7495
2015 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7507 7.7519 7.7686 7.7495

2016 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7534 7.7618 7.8270 7.7505
2017 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.8128 7.7950 7.8267 7.7540
2018 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.8305 7.8376 7.8499 7.8043

2019 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7894 7.8335 7.8499 7.7850
2020 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7534 7.7559 7.7951 7.7498
2021

June . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7658 7.7617 7.7666 7.7566
July . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7723 7.7705 7.7837 7.7651
August . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7779 7.7834 7.7915 7.7735
September . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7850 7.7807 7.7877 7.7708

October . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7790 7.7793 7.7871 7.7725
November . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7.7967 7.7896 7.7993 7.7819
December (through 24 December) . . . . . . . . . . . . . . . . . 7.8004 7.7990 7.8034 7.7914

Note:

(1) Determined by averaging the rates on the last business day of each month during the relevant year, except for monthly

average rates, which are determined by averaging the daily rates during the respective months.
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CAPITALISATION AND INDEBTEDNESS

Capitalisation of the Airport Authority

The following table sets out the consolidated capitalisation of the Issuer as at 30 September 2021

and as adjusted to give effect to the issuance of the Notes offered hereby:

As at 30 September 2021

Actual Actual As Adjusted(5) As Adjusted(5)

HK$ million U.S.$ million(1) HK$ million U.S.$ million(1)

Interest-bearing borrowings due within one year . . . 560 72 560 72
Interest-bearing borrowings due after one year . . . . . 41,244 5,322 41,244 5,322
Series A Notes to be issued(2) . . . . . . . . . . . . . . . . — — 9,300 1,200

Series B Notes to be issued(2) . . . . . . . . . . . . . . . . — — 9,300 1,200
Series C Notes to be issued(2) . . . . . . . . . . . . . . . . — — 4,650 600
Green Notes to be issued(2) . . . . . . . . . . . . . . . . . . — — 7,750 1,000

Total interest-bearing borrowing . . . . . . . . . . . . . . 41,804 5,394 72,804 9,394

Share capital(3) . . . . . . . . . . . . . . . . . . . . . . . . . . 30,648 3,955 30,648 3,955
Reserves . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49,993 6,451 49,993 6,451
Perpetual capital securities . . . . . . . . . . . . . . . . . . 11,585 1,495 11,585 1,495

Non-controlling interests . . . . . . . . . . . . . . . . . . . 449 58 449 58

Capital and reserves. . . . . . . . . . . . . . . . . . . . . . . 92,675 11,958 92,675 11,958

Total capitalisation(4) . . . . . . . . . . . . . . . . . . . . . . 134,479 17,352 165,479 21,352

Notes:

(1) A rate of HK$7.750 to U.S.$1.00 was adopted for the conversion of Hong Kong dollars to U.S. dollars.

(2) Notes to be issued which represent the aggregate principal amount of the Series A Notes, the Series B Notes, the Series C

Notes and the Green Notes, before deduction of underwriting fees and commissions, and other estimated transaction
expenses payable are U.S.$1,200,000,000, U.S.$1,200,000,000, U.S.$600,000,000 and U.S.$1,000,000,000, respectively.

(3) As at 30 September 2021, the Issuer has an issued share capital of HK$30,648,000,000 consisting of 306,480 ordinary
shares of HK$100,000 each, all of which are fully paid.

(4) Total capitalisation represents the sum of total interest-bearing borrowings and capital and reserves.

(5) The ‘‘As Adjusted’’ column represents the consolidated capitalisation of the Issuer as at 30 September 2021 as adjusted to
give effect to the issuance of the Notes offered hereby.

Other than as stated herein, there has been no material change to the capitalisation and

indebtedness of the Airport Authority since 30 September 2021.
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS

Investors should read the following discussion and analysis of the financial condition, cash flows

and results of operations of the Group together with the financial statements and related Notes thereto

appearing elsewhere in this Offering Memorandum, as well as ‘‘Presentation of Financial Information’’

and ‘‘Summary Financial Information’’. The consolidated financial statements of the Group as at and

for the years ended 31 March 2019, 2020 and 2021 have been prepared in conformity with HKFRS

issued by HKICPA, and the consolidated interim financial statements of the Group for the six months

ended 30 September 2020 and 2021 and as at 30 September 2021 have been prepared in accordance

with Hong Kong Accounting Standard 34 ‘‘Interim Financial Reporting’’ issued by the HKICPA.

The following discussion contains forward-looking statements that involve risks and uncertainties.

The Group’s actual results may differ materially from those discussed in the forward-looking statements

as a result of various factors, including, without limitation, those set forth under ‘‘Forward-Looking

Statements’’, ‘‘Risk Factors’’ and this Offer Memorandum generally.

OVERVIEW

The Airport Authority is a statutory body corporate owned by the Hong Kong SAR Government

(the ‘‘Government’’). The Airport Authority is established under the Airport Authority Ordinance (Cap.

483) of the laws of Hong Kong (the ‘‘Ordinance’’) which provides that its purpose is to provide,

operate, develop and maintain an airport for civil aviation in the vicinity of Chek Lap Kok. Pursuant to

the Ordinance, the Airport Authority operates the Hong Kong International Airport (‘‘HKIA’’), one of

the busiest airports worldwide in terms of international passenger throughput and international freight

throughput.

HKIA is located on a largely man-made island of reclaimed land at Chek Lap Kok, part of Lantau

Island, 30 kilometres northwest of Hong Kong Island. It began commercial operations at Chek Lap Kok

on 6 July 1998 with a single runway. A second runway was added and the passenger terminal was

extended a year later. The construction works of the 3RS started in August 2016, which entails the

formation of 650 hectares of land by reclamation and the construction of a third runway, a supporting

taxiway system, a terminal building, a passenger concourse and associated infrastructure.

Strategically located in Asia, HKIA is an integral part of the Hong Kong economy. Prior to the

outbreak of COVID-19 in 2019, HKIA connected Hong Kong to over 200 destinations worldwide by

around 120 airlines. Leveraging the rights of the Government to independently negotiate flight routes

and air services agreements, HKIA, as the only airport for civil aviation in Hong Kong, is well-

positioned to capitalise on the opportunities that arise in the aviation industry.
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HKIA can handle 68 aircraft movements per hour at peak hours. HKIA ranked as the world’s

busiest international cargo airport for ten consecutive times since 2010 according to airport traffic data

released by Airports Council International. While recording a significant drop in passenger traffic due to

the impact of the COVID-19 pandemic in 2020, HKIA remained as the world’s busiest airport in terms

of international cargo throughput in 2020. The following tables set forth passenger traffic, cargo and

airmail throughput and aircraft movements handled by HKIA for the periods indicated.

For the six months ended
30 September

For the years ended
31 March

2021 2020 2021 2020 2019

Passenger traffic(1) (in millions of

passengers) . . . . . . . . . . . . . . . . . . 0.8 0.4 0.8 60.9 75.1

Cargo and airmail throughput(2)

(in millions of tonnes) . . . . . . . . . . 2.5 2.2 4.6 4.7 5.1

Aircraft Movements (in thousands) . . . 71 61 128 377 429

Notes:

(1) Passenger traffic includes originating, terminating, transfer and transit passengers. Transfer and transit passengers are
counted twice.

(2) Cargo throughput includes originating, terminating and transshipment cargo. Transshipment cargo is counted twice. Airmail
throughput includes airmail from Hongkong Post and transit mail from airlines.

For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020

and 2021, the consolidated revenue of the Group amounted to HK$19,470 million, HK$17,106 million,

HK$5,936 million, HK$2,936 million and HK$2,758 million, respectively. The revenue streams of the

Group can be divided into aeronautical and non-aeronautical.

Aeronautical revenue consists of airport charges, security charges and aviation security services.

For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020 and

2021, aeronautical revenue of the Group amounted to HK$7,380 million, HK$6,598 million, HK$2,240

million, HK$1,055 million and HK$1,239 million, representing approximately 38%, 39%, 38%, 36% and

45%, respectively, of the Group’s revenue.

Non-aeronautical revenue consists of airside support services franchises, retail licences and

advertising revenue, other terminal commercial revenue, real estate revenue and other income. For the

years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020 and 2021,

non-aeronautical revenue of the Group amounted to HK$12,090 million, HK$10,508 million, HK$3,696

million, HK$1,881 million and HK$1,519 million, representing approximately 62%, 61%, 62%, 64% and

55%, respectively, of the Group’s revenue.

In view of the long-term global air traffic growth, especially in the Greater Bay Area, the Airport

Authority is undertaking a series of expansion and development projects to reinforce HKIA’s status as

an international aviation hub and transform it from a city airport to an airport city (‘‘Airport City’’),
including the 3RS Project to fulfil long-term air traffic demand.

FACTORS AFFECTING THE RESULTS OF OPERATIONS

Passenger Traffic, Cargo Throughput and Aircraft Movements

Passenger traffic, cargo throughput and aircraft movements at HKIA have a significant impact on

the results of operations and financial condition of the Group.
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The number of passengers accommodated by HKIA is primarily dependent on the level of tourism

and business travel involving Hong Kong. Total passenger traffic is dependent on a number of factors

which may be beyond the control of the Group, including but not limited to:

. developments in, and the level of economic growth achieved in Hong Kong, the PRC and

other countries serviced by airlines at HKIA;

. demographic changes in Hong Kong, the PRC and other countries serviced by airlines at

HKIA;

. the level of competition and financial health of operators within the aviation industry;

. the price of air traffic tickets;

. airline seat supply and routes offered by airlines to and from HKIA;

. currency exchange rates;

. airline accidents;

. travel regulations and policies;

. acts of terrorism, wars and associated security issues and political disruptions; and

. outbreak of pandemic or other mass communicable diseases.

Passenger traffic directly impacts the aeronautical revenue of the Group, as terminal building

charge and security charge are charged based on a per passenger basis. Other fees that the Group

charges in connection with its aeronautical revenue, such as landing and parking fees, are charged based

on a per aircraft basis, thereby indirectly affected by passenger traffic. In relation to the non-aeronautical

revenue of the Group, passenger traffic is a principal factor affecting the turnover of retail licencees of

the Group who pay the higher of a base rent and a turnover rent to the Group, which indirectly affects

the retail licences and advertising revenue of the Group.

Similarly, a number of factors have significant impact on cargo throughput handled at HKIA,

which may be beyond the control of the Group, including but not limited to:

. developments in, and the level of economic growth achieved in Hong Kong, the PRC and

other countries serviced by airlines at HKIA;

. trade flow involving Hong Kong, the PRC and other countries serviced by airlines at HKIA;

. outbreak of trade war or other matters affecting the macroeconomic and political conditions;

. trade regulations and policies;

. flight network and routes coverage; and

. frequency of flights.

Cargo throughput impacts the aeronautical revenue of the Group as more aircraft movements bring

in increased airport charges revenue. In addition, cargo throughput directly affects the revenue from

airside support services franchises, which in turn affects the non-aeronautical revenue of the Group.
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Macroeconomic and Political Conditions Affecting Hong Kong, the PRC and the Globe

The results of operations and financial condition of the Group are linked closely to macroeconomic

and political conditions prevailing from time to time in Hong Kong and globally. As the Group relies to

a significant extent on business and tourist passenger traffic, economic conditions, risks affecting or

reducing air-travel and adverse political conditions could materially and adversely impact passenger

traffic in HKIA and, in turn, revenues and profitability of the Group. From June to December 2019,

there were protests and disruption to businesses and transportation in various parts of Hong Kong,

including HKIA. These protests caused a decrease in consumer spending and affected inbound tourism

to Hong Kong, which in turn had a negative impact on the Hong Kong economy as well as the Airport

Authority’s business and operations, particularly as fewer tourists visited Hong Kong. Primarily as a

result of such protests, the revenue of the Group decreased by 12% to HK$17,106 million for the year

ended 31 March 2020 from HK$19,470 million for the year ended 31 March 2019. In August 2019, the

Airport Authority obtained an interim injunction to restrain protesters from unlawfully and wilfully

obstructing or interfering with the proper use of HKIA and implemented access control at the terminal

buildings of HKIA. The protest activities at HKIA have since stopped. However, as social unrest is

outside the control of the Airport Authority, there can be no assurance that further large-scale protests

will not occur in the future which may affect the stability of the political and economic landscape in

Hong Kong. Any sustained adverse effects on macroeconomic conditions or political conditions could

have an adverse impact on the Group’s business and results of operations going forward. See ‘‘Risk

Factors — Risks relating to Hong Kong, the PRC and Other Asia Pacific Countries — Political and

legal developments in Hong Kong and the PRC could affect the Airport Authority’s financial condition

and the results of its operations’’.

COVID-19

Since December 2019, the outbreak of COVID-19 has resulted in a widespread and global health

crisis. On 11 March 2020, the World Health Organization declared the COVID-19 outbreak a pandemic.

The Airport Authority has worked closely with the Government and business partners to ensure the

safety of passengers, staff and airport users and fully supported and facilitated all health and quarantine

measures imposed by the Government. See ‘‘The Airport Authority — Recent Developments’’.

The ongoing COVID-19 pandemic has led to restrictions on travel and public transport and

prolonged closures of workplaces. In particular, the entry restrictions, travel bans and quarantine

measures implemented across the globe since the outbreak of COVID-19 has had a significant impact on

the aviation and travel industry and accordingly, this has had a material and adverse impact on the

operations and financial condition of the Group. For the year ended 31 March 2021, HKIA handled 0.8

million passengers, 4.6 million tonnes of cargo and airmail throughput and 128,000 flight movements,

representing decreases of 99%, 2% and 66%, respectively, compared to the year ended 31 March 2020,

which in turn resulted in a significant decrease in both the aeronautical revenue and the non-aeronautical

revenue of the Group. From April to September 2021, HKIA handled 0.8 million passengers, 2.5 million

tonnes of cargo and airmail throughput and 71,000 flight movements, representing increases of 87%,

13% and 16%, respectively, compared to the same period in 2020. In particular, the Group has waived

or reduced various fees as part of its relief package for the aviation industry, in view of the prolonged

impact of the COVID-19 pandemic. The relief measures include (i) full waiver of parking for idle

passenger aircraft and air-bridge fees, (ii) reduction of passenger aircraft landing charges, (iii) fees

reduction related to ramp handling, maintenance and airside vehicles; as well as rental reduction for

terminal tenants covering lounges and offices, (iv) fees waiver for terminal licencees including ancillary

passenger services, commercial services counters and cross-border transport operators, and (v)

concessions on fees for aviation support services such as into-plane fuelling, aircraft maintenance and

inflight catering services. In addition, the Group expects to continue the rental relief for retail and

catering tenants. As at the date of this Offering Memorandum, most of the shops and restaurants in the
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terminal have suspended business and their rent has been waived, and for those shops and restaurants

remaining open to provide essential services to passengers, the base rent has been waived. Separately, as

at the date of this Offering Memorandum, the Group has announced multiple rounds of relief measures

to airlines and aviation support services operators, including a one-off offer to purchase around 500,000

air tickets in advance from home-based airlines and providing an option for aviation support services

operators at HKIA to sell their ground services equipment to the Airport Authority in 2020.

As the circumstances of the COVID-19 pandemic are still evolving and the outcome of this

pandemic outbreak is unpredictable, it is impracticable for the Group to estimate the potential impact of

the COVID-19 pandemic on its financial performance. See ‘‘The Airport Authority — Recent

Developments’’ and ‘‘Risk Factors — Risks relating to the Airport Authority and its activities and

operations — The Airport Authority is exposed to pandemic risk and disruptions caused by coronavirus

disease (‘‘COVID-19’’) and it is vulnerable to any future outbreaks of other mass communicable

diseases’’.

Airport Shops and Restaurants Portfolio

In addition to the level of passenger traffic at HKIA, the airport shops and restaurants portfolio has

important consequences, particularly in relation to the Group’s non-aeronautical revenue. A balanced

portfolio of shops and restaurants catering for diverse demands and spending patterns of the passengers

attracts more spending in the airport, which has a significant impact on the results of operations of the

Group. As the retail and catering tenants of the Group pay a turnover cut if the turnover rent is higher

than the base rent for such retail and catering tenants, the Group benefits from higher turnover of the

airport shops and restaurants through the retail licences that the Group charges its retail and catering

tenants. Before the outbreak of COVID-19, retail licences consistently contributed a significant

proportion of the total revenue of the Group. For the years ended 31 March 2019 and 2020, retail

licences and advertising revenue were HK$7,149 million and HK$5,893 million, respectively,

representing 37% and 34%, of the total revenue of the Group during the same period, respectively.

Under the impact of the COVID-19 pandemic which brought passenger traffic to a standstill, the

Group’s revenue from retail licences witnessed significant decreases. For the year ended 31 March 2021

and for the six months ended 30 September 2020 and 2021, retail licences and advertising revenue were

HK$203 million, HK$95 million and HK$43 million, respectively, representing 3%, 3% and 2%, of the

total revenue of the Group during the same period, respectively. In addition, the Group expects to

continue the rental relief for retail and catering tenants. As at the date of this Offering Memorandum,

most of the shops and restaurants in the terminal have suspended business and their rent has been

waived, and for those shops and restaurants remaining open to provide essential services to passengers,

the base rent has been waived. Notwithstanding the current suspension of business of most shops and

restaurants in the terminal, the Group expects to continue evaluating the portfolio of shops and

restaurants at HKIA to better serve the passenger demands.

Liquidity and Access to Funding

The Group has to date relied on its operating surplus, collection of airport construction fee, bank

loans and the debt capital markets to meet its capital expenditure and other funding requirements. As at

30 September 2021, the Group had cash and bank balances of approximately HK$20,821 million and

undrawn committed bank facilities of HK$17.5 billion. As at the same date, the Group’s interest-bearing

borrowings (including interest) amounting to HK$560 million were due to be repaid in the upcoming 12

months after 30 September 2021 or on demand.
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As at 30 September 2021, the Group’s total interest-bearing borrowings amounted to HK$41,804

million, of which variable rate borrowings accounted for 1%, and fixed rate borrowings accounted for

99% (after taking account of the impact of designated interest rate swaps). Such external financing

raised by the Group may expose it to the impact of interest rate and currency rate fluctuations.

Development and Expansion Projects

In view of the long-term global air traffic growth, especially in the Greater Bay Area, the Airport

Authority is undertaking a series of expansion and development projects to reinforce HKIA’s status as

an international aviation hub and transform it from a city airport to an Airport City. See ‘‘The Airport

Authority’’.

Investment in new projects related to the expansion and development projects involves substantial

capital expenditures. For example, total capital expenditure for the 3RS Project is estimated at

HK$141.5 billion at money-of-the-day prices and the overall financial arrangements for the 3RS Project

are based on the ‘‘joint contribution and user-pay’’ principle, whereby the Group is expected to fund

through operating surplus, debt and collection of airport construction fee. During the current downward

trend in passenger numbers, airport construction fee collection is expected to reduce in line with traffic.

Notwithstanding the impact of the COVID-19 pandemic, the Group plans to maintain the same level of

airport construction fee throughout the collection period and cease collecting airport construction fee

only when all 3RS Project-related debts are fully repaid. Separately, investment in new projects will

increase the overall depreciation charges of the Group, which may affect the financial condition and

results of operations of the Group.

CRITICAL ACCOUNTING POLICIES

The consolidated financial statements of the Group as at and for the years ended 31 March 2019,

2020 and 2021 have been prepared in conformity with HKFRS issued by HKICPA, and the consolidated

interim financial statements of the Group for the six months ended 30 September 2020 and 2021 and as

at 30 September 2021 have been prepared in accordance with Hong Kong Accounting Standard 34

‘‘Interim Financial Reporting’’ issued by the HKICPA. The preparation of the Group’s financial

statements and related notes requires the management to make judgments, estimates and assumptions

that affect reported amounts of revenues, expenses, assets and liabilities and disclosure of contingent

liabilities. Although these judgments, estimates and assumptions are based on the management’s best

knowledge of current events and actions, uncertainty about these judgments, estimates and assumptions

could result in the outcomes requiring a material adjustment to the carrying amounts of assets or

liabilities in future periods.

An accounting policy is considered to be critical if it requires accounting judgments, estimates and

assumptions to be made about matters that are uncertain at the time such judgments, estimates and

assumptions are made. Investors should read the following descriptions of critical accounting policies in

conjunction with the financial statements of the Group and related notes appearing elsewhere in this

Offering Memorandum.

Interest in Leasehold Land

In connection with the airport site at Chek Lap Kok, the Group classified a land premium of

HK$2,000 on 1 December 1995 and land formation costs of HK$11,571 million as interest in leasehold

land on the basis that such costs are considered to have been incurred to obtain the benefits of a

leasehold land which has all the characteristics of land in Hong Kong and will revert to the lessor at the

end of the Land Grant. Upon the granting of finance leases of portions of the land concerned, the cost of

leasehold land excluded from the consolidated statement of financial position is based on an

apportionment of the overall land cost.
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Sub-lease of Leasehold Land

The Group sub-leases part of its interest in leasehold land to various Government departments,

agencies or Government controlled entities at ‘nil’ rental for substantially the full period of the Land

Grant, to provide services for the sole benefit of the airport and its users. Such sub-leases continue to be

treated as interest in leasehold land in the financial statements of the Group and are not derecognised on

the basis that these sub-leases are for the sole benefit of the Group for enhancing services at the airport

and that they are in substance held for the full and exclusive benefit of the Group.

Interests in Joint Ventures

Hangzhou Xiaoshan International Airport Co., Ltd. (‘‘HXIA’’) is an unlisted sino-foreign equity

joint venture of the Group in which the Group holds 35% of effective interest. HXIA receives Civil

Aviation Development Fund subsidies, airport construction fee subsidies and certain other subsidies

(collectively known as ‘‘CADF’’) for airport development purposes from the PRC government which are

required to be treated as a capital contribution in HXIA’s PRC statutory financial statements.

In the consolidated financial statements of the Group, the Group equity accounts for its share of

the CADF according to its shareholding percentage, on the basis that all shareholders of HXIA can

enjoy the economic benefits arising from the CADF received by HXIA.

The Group has recognised its share of the CADF over the useful life of the subsidised assets since

June 2016, as a result of additional conditions being imposed by the Ministry of Finance and the Civil

Aviation Administration of China in relation to the governance of CADF applications (財建[2016]362

號) which are similar to those imposed on government grants related to assets. Prior to June 2016, the

Group recognised its share of the CADF in the consolidated statement of profit or loss in the same

period as recognised by HXIA.

As the CADF may only be used for restricted purposes and are not distributable, the Group

transfers such amounts from retained profits to the capital reserve.

COMPONENTS OF THE INCOME AND EXPENDITURES

Revenue

The Group generates revenues from airport charges, security charges, aviation security services,

airside support services franchises, retail licences and advertising revenue, other terminal commercial

revenue, real estate revenue and other income. The following table sets forth a breakdown of the

Group’s revenue in these categories for the periods indicated.
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For the six months ended
30 September

For the years ended
31 March

2021 2020 2021 2020 2019

(in HK$ million) % % % % %
Aeronautical
Airport charges . . . . . . . . . . . . . . 937 34 813 28 1,731 29 4,718 28 5,255 27
Security charges . . . . . . . . . . . . . 23 0.8 10 0.3 23 0.4 1,514 9 1,769 9
Aviation security services . . . . . . . 279 10 232 8 486 8 366 2 356 2

Non-aeronautical
Airside support services franchises . 897 32 803 27 1,755 30 2,510 15 2,786 14
Retail licences and advertising

revenue . . . . . . . . . . . . . . . . . 43 2 95 3 203 3 5,893 34 7,149 37
Other terminal commercial revenue 329 12 440 15 915 15 1,441 8 1,460 7
Real estate revenue . . . . . . . . . . . 90 3 83 3 188 3 301 2 301 2
Other income . . . . . . . . . . . . . . . 160 6 460 16 635 11 363 2 394 2

Revenue . . . . . . . . . . . . . . . . . . 2,758 100 2,936 100 5,936 100 17,106 100 19,470 100

Aeronautical revenue

Aeronautical revenue consists of airport charges, security charges and aviation security services.

For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020 and

2021, aeronautical revenue of the Group amounted to HK$7,380 million, HK$6,598 million, HK$2,240

million, HK$1,055 million and HK$1,239 million, representing approximately 38%, 39%, 38%, 36% and

45%, respectively, of the Group’s revenue.

Airport Charges

Airport charges primarily consist of charges in connection with the landing and parking of aircraft

and usage of passenger terminal building and related facilities and services at HKIA. According to the

Ordinance, the Airport Authority has to submit any scheme of airport charges or amendments through

the Director-General of Civil Aviation to the Chief Executive in Council for approval. For the years

ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020 and 2021, airport

charges accounted for approximately 27%, 28%, 29%, 28% and 34%, respectively, of the Group’s

revenue.

Security Charges

Security charges are primarily charges in respect of aviation security services provided to

passengers. For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30

September 2020 and 2021, security charges accounted for approximately 9%, 9%, 0.4%, 0.3% and 0.8%,

respectively, of the Group’s revenue.

Aviation Security Services

Aviation security services are primarily revenue from the provision of security services to airlines,

franchisees and licencees. For the years ended 31 March 2019, 2020 and 2021, and the six months

ended 30 September 2020 and 2021, aviation security services accounted for approximately 2%, 2%,

8%, 8% and 10%, respectively, of the Group’s revenue.

Non-aeronautical Revenue

Non-aeronautical revenue consists of airside support services franchises, retail licences and

advertising revenue, other terminal commercial revenue, real estate revenue and other income. For the

years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020 and 2021,

non-aeronautical revenue of the Group amounted to HK$12,090 million, HK$10,508 million, HK$3,696

million, HK$1,881 million and HK$1,519 million, representing approximately 62%, 61%, 62%, 64% and

55%, respectively, of the Group’s revenue.
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Airside Support Services Franchises

Airside support services franchises primarily represent licence fees and other charges payable to

the Airport Authority by franchisees for providing airside support services, including air cargo handling,

aircraft maintenance, aviation fuel system, aircraft catering, aircraft ramp handling, and ground

equipment storage and maintenance. For the years ended 31 March 2019, 2020 and 2021, and the six

months ended 30 September 2020 and 2021, airside support services franchises accounted for

approximately 14%, 15%, 30%, 27% and 32%, respectively, of the Group’s revenue.

Retail Licences and Advertising Revenue

Retail licences and advertising revenue are licence fees payable to the Airport Authority by

licencees in the Terminals providing retail services (primarily duty free shops and general merchandise),

food and beverage outlets and advertising. For the years ended 31 March 2019, 2020 and 2021, and the

six months ended 30 September 2020 and 2021, retail licences and advertising revenue accounted for

approximately 37%, 34%, 3%, 3% and 2%, respectively, of the Group’s revenue.

Other Terminal Commercial Revenue

Other terminal commercial revenue are rents and fees payable to the Airport Authority by licencees

in the Terminals providing passenger services in addition to rents payable by tenants, primarily the

airlines, offices, passenger lounges, and check-in and ticketing counters. For the years ended 31 March

2019, 2020 and 2021, and the six months ended 30 September 2020 and 2021, other terminal

commercial revenue accounted for approximately 7%, 8%, 15%, 15% and 12%, respectively, of the

Group’s revenue.

Real Estate Revenue

Real estate revenue primarily represents income from landside real estate development, consisting

of airport related development comprising hotels, car parking, petrol stations, offices and other facilities.

For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020 and

2021, real estate revenue accounted for approximately 2%, 2%, 3%, 3% and 3%, respectively, of the

Group’s revenue.

Other Income

Other income primarily consists of amortisation of the subsidy from the Government, gain from the

sublease of land and compensation received in respect of the compensation claims relating to Hong

Kong-Zhuhai-Macao Bridge related facilities. For the years ended 31 March 2019, 2020 and 2021, and

the six months ended 30 September 2020 and 2021, other income accounted for approximately 2%, 2%,

11%, 16% and 6%, respectively, of the Group’s revenue.
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Total Operating Expenses

The total operating expenses of the Group primarily consist of staff costs and related expenses,

repairs and maintenance, operational contracted services, government services, other operating expenses,

and depreciation and amortisation. For the years ended 31 March 2019, 2020 and 2021, and the six

months ended 30 September 2020 and 2021, total operating expenses of the Group amounted to

HK$10,150 million, HK$10,810 million, HK$11,223 million, HK$6,128 million and HK$4,580 million,

respectively.

For the six months ended
30 September

For the years ended
31 March

2021 2020 2021 2020 2019

(in HK$ million) % % % % %
Staff costs and related expenses. . . 1,363 30 1,361 22 2,850 25 2,918 27 2,687 26

Repairs and maintenance . . . . . . . 307 7 314 5 734 7 937 9 864 9
Operational contracted services . . . 329 7 509 8 854 8 1,323 12 977 10
Government services . . . . . . . . . . 416 9 398 7 712 6 851 8 823 8
Government rent and rates . . . . . . 106 2 255 4 521 5 173 2 158 1

Occupancy expenses . . . . . . . . . . 143 3 119 2 217 2 317 3 314 3
Other operating expenses . . . . . . . 278 6 1,584 26 2,166 19 1,367 12 1,204 12
Depreciation and amortisation . . . . 1,638 36 1,588 26 3,169 28 2,924 27 3,123 31

Total operating expenses . . . . . . 4,580 100 6,128 100 11,223 100 10,810 100 10,150 100

Staff costs and related expenses

Staff costs and related expenses consist primarily of salaries, wages and other benefits and, to a

lesser extent, other costs such as retirement costs and contributions to defined contribution retirement

plans. For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September

2020 and 2021, staff costs and related expenses accounted for approximately 26%, 27%, 25%, 22% and

30%, respectively, of the Group’s total operating expenses.

Repairs and maintenance

Repairs and maintenance consist primarily of plant and equipment maintenance expenses,

refurbishment expenses, and consumables and supplies maintenance expenses. For the years ended 31

March 2019, 2020 and 2021, and the six months ended 30 September 2020 and 2021, repairs and

maintenance accounted for approximately 9%, 9%, 7%, 5% and 7%, respectively, of the Group’s total

operating expenses.

Operational contracted services

Operational contracted services primarily represent costs for operations outsourced to third-party

contractors. For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30

September 2020 and 2021, operational contracted services accounted for approximately 10%, 12%, 8%,

8% and 7%, respectively, of the Group’s total operating expenses.

Government services

Government services primarily consist of air traffic control and aviation meteorological fees

payable to the Civil Aviation Department and the Hong Kong Observatory, respectively. For the years

ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020 and 2021,

government services accounted for approximately 8%, 8%, 6%, 7% and 9%, respectively, of the Group’s

total operating expenses.
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Government rent and rates

Government rent and rates relate to the taxes levied on properties. For the years ended 31 March

2019, 2020 and 2021, and the six months ended 30 September 2020 and 2021, government rent and

rates accounted for approximately 1%, 2%, 5%, 4% and 2%, respectively, of the Group’s total operating

expenses.

Occupancy expenses

Occupancy expenses primarily represent electricity expenses, water expenses and other occupancy

expenses. For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September

2020 and 2021, occupancy expenses accounted for approximately 3%, 3%, 2%, 2% and 3%,

respectively, of the Group’s total operating expenses.

Other operating expenses

Other operating expenses consist primarily of the corporate promotional activities, loss allowance

for trade debtors and the purchases of air tickets from home-based airlines to provide liquidity to the

airlines. For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September

2020 and 2021, other operating expenses accounted for approximately 12%, 12%, 19%, 26% and 6%,

respectively, of the Group’s total operating expenses.

Depreciation and Amortisation Expense

Depreciation and amortisation expense relates to the depreciation of the tangible assets and

amortisation of intangible assets of the Group. For the years ended 31 March 2019, 2020 and 2021, and

the six months ended 30 September 2020 and 2021, depreciation and amortisation expense accounted for

approximately 31%, 27%, 28%, 26% and 36%, respectively, of the Group’s total operating expenses.

Interest and Finance Income

The Group’s interest income consists primarily of short term deposit interest income and the

Group’s finance costs consists primarily of interest on interest-bearing liabilities, other borrowing costs

and other interest expenses. For the years ended 31 March 2019, 2020 and 2021, and the six months

ended 30 September 2020 and 2021, the Group recorded net interest income of HK$379 million,

HK$461 million, HK$71 million, HK$51 million and HK$36 million, respectively.
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RESULTS OF OPERATIONS

Summary Historical Results of Operations

The following table sets forth a summary of the Group’s results of operations for the years ended

31 March 2019, 2020 and 2021 and the six months ended 30 September 2020 and 2021.

For the six months ended
30 September

For the years ended
31 March

2021 2020 2021 2020 2019

(U.S.$
million)

(HK$
million)

(HK$
million)

(U.S.$
million)

(HK$
million)

(HK$
million)

(HK$
million)

Airport charges . . . . . . . . . . . . . 121 937 813 223 1,731 4,718 5,255

Security charges . . . . . . . . . . . . 3 23 10 3 23 1,514 1,769
Aviation security services . . . . . . 36 279 232 63 486 366 356
Airside support services

franchises . . . . . . . . . . . . . . . 116 897 803 226 1,755 2,510 2,786
Retail licences and advertising

revenue . . . . . . . . . . . . . . . . 5 43 95 26 203 5,893 7,149

Other terminal commercial
revenue . . . . . . . . . . . . . . . . 42 329 440 118 915 1,441 1,460

Real estate revenue . . . . . . . . . . 12 90 83 24 188 301 301
Other income . . . . . . . . . . . . . . 21 160 460 82 635 363 394

Revenue . . . . . . . . . . . . . . . . . 356 2,758 2,936 766 5,936 17,106 19,470

Staff costs and related expenses. . (176) (1,363) (1,361) (368) (2,850) (2,918) (2,687)
Repairs and maintenance . . . . . . (40) (307) (314) (95) (734) (937) (864)

Operational contracted services . . (42) (329) (509) (110) (854) (1,323) (977)
Government services . . . . . . . . . (54) (416) (398) (92) (712) (851) (823)
Government rent and rates . . . . . (14) (106) (255) (67) (521) (173) (158)
Occupancy expenses . . . . . . . . . (18) (143) (119) (28) (217) (317) (314)

Other operating expenses . . . . . . (36) (278) (1,584) (279) (2,166) (1,367) (1,204)

Operating Expenses before
Depreciation and
Amortisation . . . . . . . . . . . . (380) (2,942) (4,540) (1,039) (8,054) (7,886) (7,027)

Operating (Loss)/Profit before
Depreciation and
Amortisation . . . . . . . . . . . . (24) (184) (1,604) (273) (2,118) 9,220 12,443

Depreciation and amortisation . . . (211) (1,638) (1,588) (409) (3,169) (2,924) (3,123)

Operating (Loss)/Profit before
Interest and Finance Costs . . (235) (1,822) (3,192) (682) (5,287) 6,296 9,320

Interest and finance costs:
Finance costs . . . . . . . . . . . . (2) (16) (17) (8) (63) (25) (7)
Interest income . . . . . . . . . . . 7 52 68 17 134 486 386

5 36 51 9 71 461 379

Share of results of an associate . . 8 62 13 7 53 (16) —

Share of results of joint ventures . 1 11 (84) (4) (34) 269 261

(Loss)/Profit before Taxation . . (221) (1,713) (3,212) (671) (5,197) 7,010 9,960

Income tax credit/(expense). . . . . 36 277 525 107 829 (1,112) (1,558)

(Loss)/Profit for the Period/Year (185) (1,436) (2,687) (564) (4,368) 5,898 8,402
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Results of Operations

Six months ended 30 September 2021 compared to the six months ended 30 September 2020

Aeronautical Revenue

Airport Charges

Airport charges were HK$937 million for the six months ended 30 September 2021, representing a

15% increase from HK$813 million for the six months ended 30 September 2020. The increase was

primarily due to growth in flight movements and passenger traffic.

Security Charges

Security charges were HK$23 million for the six months ended 30 September 2021, representing a

130% increase from HK$10 million for the six months ended 30 September 2020. The increase was

primarily due to growth in passenger traffic.

Aviation Security Services

Aviation security services were HK$279 million for the six months ended 30 September 2021,

representing a 20% increase from HK$232 million for the six months ended 30 September 2020. The

increase was primarily due to provision of the COVID-19 quarantine-related security services and health

screening services.

As a result of the foregoing factors, aeronautical revenue was HK$1,239 million for the six months

ended 30 September 2021, representing a 17% increase from HK$1,055 million for the six months ended

30 September 2020.

Non-aeronautical Revenue

Airside support services franchises

Airside support services franchises revenue was HK$897 million for the six months ended 30

September 2021, representing a 12% increase from HK$803 million for the six months ended 30

September 2020. The increase was primarily due to (i) higher franchise fees from the aviation fuel

system as a result of the increase in fuel throughput; (ii) higher franchise fees from ramp handling

resulting from increased flight movements during the period; and (iii) higher ground handling service

and cargo revenues at Zhuhai Airport that accompanied increases in flight movements and cargo

throughput.

Retail licences and advertising revenue

Retail licences and advertising revenue was HK$43 million for the six months ended 30 September

2021, representing a 55% decrease from HK$95 million for the six months ended 30 September 2020.

The decrease was primarily due to lower revenue from various retail and advertising concession.

Other terminal commercial revenue

Other terminal commercial revenue was HK$329 million for the six months ended 30 September

2021, representing a 25% decrease from HK$440 million for the six months ended 30 September 2020.

The decrease was primarily due to lower revenue from lounges as a result of lower occupancy amid the

COVID-19 pandemic and rental relief for offices and lounges in the terminals.
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Real estate revenue

Real estate revenue remained relatively stable and amounted to HK$90 million and HK$83 million

for the six months ended 30 September 2021 and 2020, respectively.

Other income

Other income was HK$160 million for the six months ended 30 September 2021, representing a

65% decrease from HK$460 million for the six months ended 30 September 2020. The decrease was

primarily due to lower revenue from the amortisation of the Government’s waiver of air traffic control

charges in 2019/2020 financial year.

As a result of the foregoing factors, non-aeronautical revenue was HK$1,519 million for the six

months ended 30 September 2021, representing a 19% decrease from HK$1,881 million for the six

months ended 30 September 2020.

Staff costs and related expenses

Staff costs and related expenses remained relatively stable and amounted to HK$1,363 million and

HK$1,361 million for the six months ended 30 September 2021 and 2020, respectively.

Repairs and maintenance

Repairs and maintenance remained relatively stable and amounted to HK$307 million and HK$314

million for the six months ended 30 September 2021 and 2020, respectively.

Operational contracted services

Operational contracted services were HK$329 million for the six months ended 30 September

2021, representing a 35% decrease from HK$509 million for the six months ended 30 September 2020.

The decrease was primarily due to lower spending on outsourced operations resulted from temporary

suspension of some facilities and also saving initiatives in view of low passenger level amid the

COVID-19 pandemic.

Government services

Government services remained relatively stable and amounted to HK$416 million and HK$398

million for the six months ended 30 September 2021 and 2020, respectively.

Government rent and rates

Government rent and rates were HK$106 million for the six months ended 30 September 2021,

representing a 58% decrease from HK$255 million for the six months ended 30 September 2020. The

decrease was primarily due to lower government rent and rates in relation to airport operations and retail

outlets resulted from lower rateable value amid the COVID-19 pandemic.

Occupancy expenses

Occupancy expenses were HK$143 million for the six months ended 30 September 2021,

representing a 20% increase from HK$119 million for the six months ended 30 September 2020. The

increase was primarily due to higher electricity consumption for operation of health screening facilities.
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Other operating expenses

Other operating expenses were HK$278 million for the six months ended 30 September 2021,

representing an 82% decrease from HK$1,584 million for the six months ended 30 September 2020. The

decrease was primarily due to higher expenses during the same period in 2020 resulting from financial

relief measures including advance purchase of air tickets from home-based airlines as well as Airport

Training Allowance to airport staff.

Depreciation and amortisation

Depreciation and amortisation were HK$1,638 million for the six months ended 30 September

2021, representing a 3% increase from HK$1,588 million for the six months ended 30 September 2020.

The increase was primarily due to the completion of certain expansion and improvement projects for

facilities and systems during the period.

Net interest and finance income

Net interest and finance income was HK$36 million for the six months ended 30 September 2021,

representing a 29% decrease from HK$51 million for the six months ended 30 September 2020. The

decrease was primarily due to a decrease in interest income as a result of lower deposit rate.

Loss for the period

As a result of the factors described above, the Group recorded a loss of HK$1,436 million for the

six months ended 30 September 2021, as compared to a loss of HK$2,687 million for the six months

ended 30 September 2020.

Year ended 31 March 2021 compared to the year ended 31 March 2020

Aeronautical Revenue

Airport Charges

Airport charges were HK$1,731 million for the year ended 31 March 2021, representing a 63%

decrease from HK$4,718 million for the year ended 31 March 2020. The decrease was primarily due to

reductions in passenger traffic and flight movements resulting from entry restrictions for non-residents

of Hong Kong, travel restrictions and quarantine measures in different countries and regions, and the

relief measures provided to airlines amid the COVID-19 pandemic.

Security Charges

Security charges were HK$23 million for the year ended 31 March 2021, representing a 98%

decrease from HK$1,514 million for the year ended 31 March 2020. The decrease was primarily due to

reductions in passenger traffic amid the COVID-19 pandemic.

Aviation Security Services

Aviation security services were HK$486 million for the year ended 31 March 2021, representing a

33% increase from HK$366 million for the year ended 31 March 2020. The increase was primarily due

to quarantine-related security services provided to the Department of Health in relation to COVID-19,

despite the drop in passenger traffic and flight movement.

As a result of the foregoing factors, aeronautical revenue was HK$2,240 million for the year ended

31 March 2021, representing a 66% decrease from HK$6,598 million for the year ended 31 March 2020.
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Non-aeronautical Revenue

Airside support services franchises

Airside support services franchises revenue was HK$1,755 million for the year ended 31 March

2021, representing a 30% decrease from HK$2,510 million for the year ended 31 March 2020. The

decrease was primarily due to (i) lower franchise fees from aircraft catering, ramp handling and

maintenance, resulting from decreased flight movements during the year; (ii) lower franchise fees from

the aviation fuel system as a result of the drop in fuel throughput; (iii) relief measures for aviation

support services including aircraft catering, into-plane fuelling, maintenance and cargo terminal services;

(iv) relief measures for airlines, covering ramp handling, maintenance and airside vehicle-related fees;

and (v) lower ground handling service and cargo revenues at Zhuhai Airport that accompanied decreases

in flight movements and cargo throughput after the COVID-19 outbreak.

Retail licences and advertising revenue

Retail licences and advertising revenue was HK$203 million for the year ended 31 March 2021,

representing a 97% decrease from HK$5,893 million for the year ended 31 March 2020. The decrease

was primarily due to the drop in passenger numbers, rental relief provided to airport shops and

restaurants, and the temporary closure of airport shops and restaurants due to the COVID-19 pandemic.

Other terminal commercial revenue

Other terminal commercial revenue was HK$915 million for the year ended 31 March 2021,

representing a 37% decrease from HK$1,441 million for the year ended 31 March 2020. The decrease

was primarily due to rental relief measures for offices and lounges in the terminals, early termination of

airport lounge leases by airlines and lower occupancy during the financial year. The decline was partly

offset by rental income from the Department of Health in relation to the temporary specimen collection

centre for arriving passengers in T1 Midfield Concourse (formerly known as the Midfield Concourse).

Real estate revenue

Real estate revenue was HK$188 million for the year ended 31 March 2021, representing a 38%

decrease from HK$301 million for the year ended 31 March 2020. The decrease was primarily due to

lower income in car parking and the rental relief measures for offices in HKIA Commercial Building.

Other income

Other income was HK$635 million for the year ended 31 March 2021, representing a 75% increase

from HK$363 million for the year ended 31 March 2020. The increase was primarily due to the

amortisation of the Government’s waiver of air traffic control charges in 2019/2020 financial year.

As a result of the foregoing factors, non-aeronautical revenue was HK$3,696 million for the year

ended 31 March 2021, representing a 65% decrease from HK$10,508 million for the year ended 31

March 2020.

Staff costs and related expenses

Staff costs and related expenses were HK$2,850 million for the year ended 31 March 2021,

representing a 2% decrease from HK$2,918 million for the year ended 31 March 2020. The decrease

was primarily due to a reduction in the number of permanent staff, with a headcount and salary freeze

put in place.
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Repairs and maintenance

Repairs and maintenance expenses were HK$734 million for the year ended 31 March 2021,

representing a 22% decrease from HK$937 million for the year ended 31 March 2020. The decrease was

primarily due to savings from scaled-down maintenance works on the airfield and terminals following

the temporary suspension of some facilities because of decreases in passenger volumes and flight

movements amid the COVID-19 pandemic.

Operational contracted services

Operational contracted services expenses were HK$854 million for the year ended 31 March 2021,

representing a 35% decrease from HK$1,323 million for the year ended 31 March 2020. The decrease

was primarily due to lower spending on services such as baggage-related services, trolley management,

upstream check-in services, the Macao Boundary Crossing Facilities’ check-in services and airside

bussing services that resulted from the drop in traffic, coupled with cost recovery from the Department

of Health in relation to the temporary specimen collection centre for arriving passengers in T1 Midfield

Concourse.

Government services

Government services expenses were HK$712 million for the year ended 31 March 2021,

representing a 16% decrease from HK$851 million for the year ended 31 March 2020. The decrease was

primarily due to a lower final adjustment on air traffic control fees for 2019/2020 financial year.

Government rent and rates

Government rent and rates were HK$521 million for the year ended 31 March 2021, representing a

201% increase from HK$173 million for the year ended 31 March 2020. The increase was primarily due

to the financial relief measures of bearing the government rent and rates for retail licencees during

temporary closure of airport shops and restaurants.

Occupancy expenses

Occupancy expenses were HK$217 million for the year ended 31 March 2021, representing a 32%

decrease from HK$317 million for the year ended 31 March 2020. The decrease was primarily due to

lower electricity consumption resulting from temporary suspension of some facilities because of

decreases in passenger volumes amid the COVID-19 pandemic.

Other operating expenses

Other operating expenses were HK$2,166 million for the year ended 31 March 2021, representing

a 58% increase from HK$1,367 million for the year ended 31 March 2020. The increase was primarily

due to financial relief measures including advanced purchase of air tickets from home-based airlines as

well as Airport Training Allowance to airport staff.

Depreciation and amortisation

Depreciation and amortisation were HK$3,169 million for the year ended 31 March 2021,

representing an 8% increase from HK$2,924 million for the year ended 31 March 2020. The increase

was primarily due to the completion of expansion and improvement projects for facilities and systems

during the year ended 31 March 2021.
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Net interest and finance income

Net interest and finance income was HK$71 million for the year ended 31 March 2021,

representing an 85% decrease from HK$461 million for the year ended 31 March 2020. The decrease

was primarily due to a decrease in interest income as a result of a lower average deposit balance and

lower average interest rate for the short-term deposits.

(Loss)/Profit for the year

As a result of the factors described above, the Group recorded a loss of HK$4,368 million for the

year ended 31 March 2021, as compared to a profit of HK$5,898 million for the year ended 31 March

2020.

Year ended 31 March 2020 compared to the year ended 31 March 2019

Aeronautical Revenue

Airport Charges

Airport charges were HK$4,718 million for the year ended 31 March 2020, representing a 10%

decrease from HK$5,255 million for the year ended 31 March 2019. The decrease was primarily due to

reductions in passenger traffic and flight movements and the relief measures provided to airlines,

partially offset by the full-year effect of increase in landing charges which took effect on 1 September

2018.

Security Charges

Security charges were HK$1,514 million for the year ended 31 March 2020, representing a 14%

decrease from HK$1,769 million for the year ended 31 March 2019. The decrease was primarily due to

reductions in passenger traffic, partially offset by the full-year effect of increase in security charges

which took effect on 1 October 2018.

Aviation Security Services

Aviation security services remained relatively stable at HK$366 million for the year ended 31

March 2020, representing a slight increase from HK$356 million for the year ended 31 March 2019.

As a result of the foregoing factors, aeronautical revenue was HK$6,598 million for the year ended

31 March 2020, representing an 11% decrease from HK$7,380 million for the year ended 31 March

2019.

Non-aeronautical Revenue

Airside support services franchises

Airside support services franchises revenue was HK$2,510 million for the year ended 31 March

2020, representing a 10% decrease from HK$2,786 million for the year ended 31 March 2019. The

decrease was primarily due to (i) the expiration of the aviation fuel system facility payment in July

2018, (ii) lower franchise fees from aircraft catering, ramp handling and maintenance, due to decreased

flight movements during the year, (iii) lower franchise fees from the aviation fuel system as a result of

the drop in aviation fuel throughput, (iv) relief measures for aviation support services including aircraft

catering, into-plane fuelling, maintenance as well as cargo terminal services, (v) relief measures for
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airlines, covering ramp handling, maintenance and airside vehicle-related fees, and (vi) lower ground

handling service and cargo revenues at Zhuhai Airport that accompanied decreases in flight movements

and cargo throughput after the COVID-19 outbreak.

Retail licences and advertising revenue

Retail licences and advertising revenue was HK$5,893 million for the year ended 31 March 2020,

representing an 18% decrease from HK$7,149 million for the year ended 31 March 2019. The decrease

was primarily due to (i) the drop in passenger numbers, (ii) rental relief provided to airport shops and

restaurants, and (iii) the temporary closure of airport shops and restaurants due to the COVID-19

pandemic.

Other terminal commercial revenue

Other terminal commercial revenue was HK$1,441 million for the year ended 31 March 2020,

representing a 1% decrease from HK$1,460 million for the year ended 31 March 2019. The decrease

was primarily due to the rental relief for offices and lounges in the terminals.

Real estate revenue

Real estate revenue remained stable at HK$301 million for the years ended 31 March 2020 and

2019.

Other income

Other income was HK$363 million for the year ended 31 March 2020, representing an 8%

decrease from HK$394 million for the year ended 31 March 2019. The decrease was primarily due to a

one-off compensation in 2018/2019 financial year for land resumption relating to Hong Kong Zhuhai-

Macao Bridge, partially offset by amortisation of subsidy from the Government.

As a result of the foregoing factors, non-aeronautical revenue was HK$10,508 million for the year

ended 31 March 2020, representing a 13% decrease from HK$12,090 million for the year ended 31

March 2019.

Staff costs and related expenses

Staff costs and related expenses were HK$2,918 million for the year ended 31 March 2020,

representing a 9% increase from HK$2,687 million for the year ended 31 March 2019. The increase was

primarily due to adjustments to ensure the market competitiveness of employees’ remuneration and an

increase in staff numbers to cope with business development.

Repairs and maintenance

Repairs and maintenance were HK$937 million for the year ended 31 March 2020, representing an

8% increase from HK$864 million for the year ended 31 March 2019. The increase was primarily due to

additional work on the airfield and terminals to ensure safe and reliable operations. Wage increases due

to labour shortages in 2019 and inflationary pressures on material costs also contributed to the increase.

Operational contracted services

Operational contracted services were HK$1,323 million for the year ended 31 March 2020,

representing a 35% increase from HK$977 million for the year ended 31 March 2019. The increase was

primarily due to newly outsourced operations, higher costs as a result of contract renewals and ad hoc

security costs during the year.
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Government services

Government services were HK$851 million for the year ended 31 March 2020, representing a 3%

increase from HK$823 million for the year ended 31 March 2019. The increase was primarily due to a

higher final adjustment on air traffic control fees for 2018/2019 financial year.

Government rent and rates

Government rent and rates remained relatively stable at HK$173 million for the year ended 31

March 2020, representing a slight increase from HK$158 million for the year ended 31 March 2019.

Occupancy expenses

Occupancy expenses remained relatively stable at HK$317 million for the year ended 31 March

2020, representing a slight increase from HK$314 million for the year ended 31 March 2019.

Other operating expenses

Other operating expenses were HK$1,367 million for the year ended 31 March 2020, representing

a 14% increase from HK$1,204 million for the year ended 31 March 2019. The increase was primarily

due to (i) additional retail promotional activities to offset the impact brought by social unrest, (ii)

various consultancy studies carried out during the year, and (iii) an increase in unrealised exchange loss

in relation to the revaluation of short-term foreign currency deposits.

Depreciation and amortisation

Depreciation and amortisation were HK$2,924 million for the year ended 31 March 2020,

representing a 6% decrease from HK$3,123 million for the year ended 31 March 2019. The decrease

was primarily due to certain fully depreciated fixed assets despite the completion of expansion and

improvement projects for facilities and systems during the year ended 31 March 2020.

Net interest and finance income

Net interest and finance income was HK$461 million for the year ended 31 March 2020,

representing a 22% increase from HK$379 million for the year ended 31 March 2019. The increase was

primarily due to an increase in interest income as a result of a higher average interest rate for the short-

term deposits.

Profit for the year

As a result of the factors described above, the Group recorded a profit of HK$5,898 million for the

year ended 31 March 2020, as compared to a profit of HK$8,402 million for the year ended 31 March

2019.

LIQUIDITY AND CAPITAL RESOURCES

The financial condition and liquidity of the Group has been and will continue to be influenced by a

variety of factors, including:

. ability to generate cash flows from operating activities;

. level of outstanding indebtedness and the interest that the Authority is obligated to pay on

the indebtedness, which together affects the overall finance costs;
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. prevailing domestic and international interest rates, which affect the debt service

requirements;

. impact of the COVID-19 pandemic; and

. investment commitment and capital expenditure under the expansion and development plan,

including the 3RS Project.

The principal cash requirements of the Group consist of the following:

. operating and working capital requirements;

. the servicing of indebtedness of the Group; and

. investment commitments under the expansion and development plan, including the 3RS

Project, as well as additional capital expenditures.

The principal sources of the Group’s liquidity have been cash flows from operations and

indebtedness. As at 30 September 2021, the Group had cash and bank balances of approximately

HK$20,821 million and undrawn committed bank facilities of HK$17.5 billion. In addition, the Group

expects to continue charging the airport construction fee until all 3RS Project-related debts are fully

repaid. As at 30 September 2021, the outstanding commitments in respect of capital expenditure not

provided for in the consolidated financial statements amounted to about HK$66,680 million in relation

of 3RS Project and about HK$33,547 million in relation of other projects. As a result, the Group is

expected to fund the expansion, including the 3RS Project, through operating surplus, debt and (only for

3RS Project) collection of airport construction fee going forward.

Working Capital

Current liabilities primarily arise from trade and other payables, interest-bearing borrowings and

unused airport construction fee. As at 30 September 2021, the net current assets of the Group amounted

to HK$11,635 million. The management believes that the Group has adequate working capital for the

present requirements of the Group, and it is expected that if current market conditions prevail, the cash

flows from operations and available cash on hand will be sufficient to fund the operating needs, capital

expenditures and debt service obligations of the Group for the foreseeable future. The Group may,

however, incur additional indebtedness to finance all or a portion of any capital expenditures. See ‘‘Risk

Factors — Risks relating to the Airport Authority and its activities and operations — The Airport

Authority requires significant funding for its business’’.
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Cash Flows

The following table sets forth the Group’s cash flows for the periods indicated.

For the six months ended
30 September

For the years ended
31 March

2021 2020 2021 2020 2019

(in HK$
million)

(in HK$
million)

(in HK$
million)

(in HK$
million)

(in HK$
million)

Net cash (used in)/generated from

operating activities . . . . . . . . . . . . . . . (1,176) (2,930) (2,942) 9,983 12,119

Net cash used in investing activities. . . . . (13,824) (16,742) (32,878) (12,053) (15,655)

Net cash (used in)/generated from

financing activities . . . . . . . . . . . . . . . (596) 22,971 48,120 3,341 7,685

Cash and cash equivalents at beginning

of period/year . . . . . . . . . . . . . . . . . . 18,521 6,188 6,188 4,937 810

Cash and cash equivalents at end

of period/year . . . . . . . . . . . . . . . . . . 2,932 9,505 18,521 6,188 4,937

Cash Flows from Operating Activities

For the six months ended 30 September 2021, the net cash flows used in operating activities were

HK$1,176 million, primarily as a result of loss before taxation of HK$1,713 million, adjusted by

depreciation of HK$1,524 million and decrease in trade and other payables of HK$1,036 million.

For the year ended 31 March 2021, the net cash flows used in operating activities were HK$2,942

million, primarily as a result of loss before taxation of HK$5,197 million, adjusted by depreciation of

HK$2,905 million and amortisation of deferred income of HK$547 million.

For the year ended 31 March 2020, the net cash flows generated from operating activities were

HK$9,983 million, primarily as a result of profit before taxation of HK$7,010 million, adjusted by

depreciation of HK$2,660 million, increase in deferred income of HK$1,470 million and Hong Kong

profits tax paid of HK$1,195 million.

For the year ended 31 March 2019, the net cash flows generated from operating activities were

HK$12,119 million, primarily as a result of profit before taxation of HK$9,960 million, adjusted by

depreciation of HK$2,868 million, increase in deferred income of HK$1,560 million and Hong Kong

profits tax paid of HK$1,498 million.

Cash Flows from Investing Activities

For the six months ended 30 September 2021, the net cash flows used in investing activities were

HK$13,824 million, primarily consisting of payments for the purchase of other property, plant and

equipment of HK$12,778 million, net placement of deposits with banks with over three months of

maturity when placed of HK$1,301 million, partly offset by dividend received from an associate of

HK$268 million.

For the year ended 31 March 2021, the net cash flows used in investing activities were HK$32,878

million, primarily consisting of payments for the purchase of other property, plant and equipment of

HK$23,185 million and net placement of deposits with banks with over three months of maturity when

placed of HK$9,904 million.
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For the year ended 31 March 2020, the net cash flows used in investing activities were HK$12,053

million, primarily consisting of payments for the purchase of other property, plant and equipment of

HK$21,986 million, partially offset by net maturity of deposits with banks with over three months of

maturity when placed of HK$9,494 million.

For the year ended 31 March 2019, the net cash flows used in investing activities were HK$15,655

million, primarily consisting of payments for the purchase of other property, plant and equipment of

HK$17,496 million, partially offset by net maturity of deposits with banks with over three months of

maturity when placed of HK$2,142 million.

Cash Flows from Financing Activities

For the six months ended 30 September 2021, the net cash flows used in financing activities were

HK$596 million, primarily consisting of interest paid on notes and bank loans of HK$356 million, other

borrowing costs and interest expense paid of HK$99 million and dividend paid on perpetual capital

securities of HK$131 million.

For the year ended 31 March 2021, the net cash flows generated from financing activities were

HK$48,120 million, primarily consisting of airport construction fee received of HK$613 million,

drawdown of new bank notes of HK$17,500 million, net receipts from issue of note of HK$19,208

million and issue of perpetual capital securities of HK$11,628 million.

For the year ended 31 March 2020, the net cash flows generated from financing activities were

HK$3,341 million, primarily consisting of airport construction fee received of HK$3,661 million,

partially offset by interest paid on notes of HK$189 million.

For the year ended 31 March 2019, the net cash flows generated from financing activities were

HK$7,685 million, primarily consisting of airport construction fee received of HK$3,816 million and

receipts from issue of notes of HK$3,918 million.

Contractual Obligations

The following table summarises the Group’s contractual obligations as at 30 September 2021.

Carrying
amount at

30 September
2021

Contractual undiscounted cash flow

Total

Within
1 year or
on demand 1–2 years 2–5 years

More than
5 years

(in HK$
million)

(in HK$
million)

(in HK$
million)

(in HK$
million)

(in HK$
million)

(in HK$
million)

Interest-bearing borrowings. . 41,804 49,566 1,237 675 20,062 27,592

Trade and other payables . . . 10,839 10,936 9,652 544 716 24

Interest rate swaps

(net settled) . . . . . . . . . . . (123) 405 97 104 195 9

Cross currency swaps

(net settled) . . . . . . . . . . . (184) (132) (12) (12) (61) (47)

Forward exchange contracts . (1) 160 9 10 31 110

Total . . . . . . . . . . . . . . . . . 52,335 60,935 10,983 1,321 20,943 27,688

Contingent Liabilities

As at 30 September 2021, the Group did not have any material contingent liabilities.
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Capital Expenditures

For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020

and 2021, the capital expenditures of the Group capitalised as assets amounted to HK$23,831 million,

HK$21,282 million, HK$22,250 million, HK$12,999 million and HK$13,497 million, respectively.

Going forward, the Group expects to incur capital expenditures of HK$31,784 million, HK$29,163

million, HK$28,910 million and HK$10,807 million in the years ended 31 March 2022, 2023, 2024 and

2025, respectively. For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30

September 2020 and 2021, the large majority of the Group’s capital expenditure has comprised

expenditure associated with the 3RS Project, with a comparatively smaller portion incurred in

connection with capacity enhancements in Terminal 1 (‘‘T1’’), expansion of Car Park 4, the Midfield

Apron development, the Sky Bridge connecting T1 Satellite Concourse (formerly known as the North

Satellite Concourse) with T1, transformation of the passenger terminal buildings, infrastructure works

for the SKYCITY, HKIA Tower Two (formerly known as the office tower atop the taxi staging area)

and enhancements to other facilities and systems. See ‘‘Risk Factors — Risks relating to the Airport

Authority and its activities and operations — The Airport Authority requires significant funding for its

business’’.

The construction of the 3RS Project is expected to be completed in 2024. As at the date of this

Offering Memorandum, the 3RS Project is well underway and on schedule and the new north runway is

expected to be completed in 2022. As at 30 September 2021, the Group has incurred approximately

HK$74,820 million in connection with the 3RS Project. The total capital expenditure for the 3RS Project

is estimated at HK$141.5 billion at money-of-the-day prices and the Group is expected to fund through

retained operating surplus, debt and collection of airport construction fee. These capital expenditures and

the composition of the 3RS Project are based on the preliminary estimates of the Group and are thus

subject to change as a result of detailed construction plans. See ‘‘The Airport Authority — Business

Operations — 3RS Project’’.

OFF-BALANCE SHEET TRANSACTIONS

As at 30 September 2021, apart from the capital expenditures mentioned above, the Group did not

have any material off-balance sheet arrangements, which are assets or debts or financing activities that

are not reflected on the balance sheet of the Group.

QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

The Group is exposed to financial and market risks arising from its normal business activities.

These financial and market risks principally involve (i) credit risk, (ii) liquidity risk, (iii) interest rate

risk and (iv) foreign currency risk, which may affect the cash flow and financial conditions of the

Group.

Credit Risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting

in a financial loss to the Group. The Group’s credit risk is primarily attributable to trade and other

receivables, over-the-counter derivative financial instruments entered into for hedging purposes and cash

and bank balances. In respect of trade and other receivables, the Group has procedures in place to

closely monitor the payment performance. Individual credit evaluations are performed on customers

requiring credit over a certain amount or customers with long overdue history, which focus on their

payment history, ability to pay, as well as information specific to the customers and the economic

environment in which they operate. Transactions involving derivative financial instruments are with
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counterparties with sound credit ratings and with whom the group has signed netting agreements. In

addition, cash and bank balances are placed with financial institutions with sound credit ratings to

minimise credit exposure.

Liquidity Risk

All cash management of the Group, including the short term investment of cash surpluses and

raising of loans and other borrowings to cover expected cash demands, are managed centrally by the

Airport Authority except Aviation Security Company Limited, HKIA Services Holdings sub-group and

Hong Kong — Zhuhai Airport Management Co., Ltd. which handle their own cash management. The

Group’s policy is to regularly monitor current and expected liquidity requirements, to ensure that it

maintains sufficient reserves of cash and adequate credit facilities from major financial institutions to

meet its liquidity requirements in the short and longer term.

As at 30 September 2021, the Group’s interest-bearing borrowings amounting to HK$560 million

were due to be repaid in the upcoming 12 months after 30 September 2021 or on demand. The short

term liquidity risk inherent in the contractual maturity will be addressed by internal sources of funds and

new external financing.

Interest Rate Risk

The Group’s interest rate risk arises primarily from long term interest-bearing borrowings.

Borrowings at variable rates and at fixed rates expose the Group to cash flow interest rate risk and fair

value interest rate risk respectively. For the previous years, the Group adopted a policy of ensuring that

between 40% and 60% of its borrowings are effectively on a fixed rate basis in general, either through

the contractual terms of the interest-bearing financial assets and liabilities or through the use of interest

rate swaps. In view of increasing future external borrowings in the coming years, the Group has revised

the ratio of fixed rate basis borrowings to between 70% and 100% in May 2019. Interest rate swaps,

denominated in Hong Kong dollars, have been entered into to achieve an appropriate mix of fixed and

floating interest rate exposure within the Group’s policy.

As at 30 September 2021, the Group’s total interest-bearing borrowings amounted to HK$41,804

million, of which variable rate borrowings accounted for 1%, and fixed rate borrowings accounted for

99% (after taking account of the impact of designated interest rate swaps).

Foreign Currency Risk

It is the Authority’s policy to require all major operational contracts to be in Hong Kong dollars.

The few exceptions to this have involved small value contracts or contracts that were hedged.

The Group is exposed to foreign currency risk primarily through the issue of notes and future

transactions which give rise to payables that are denominated in a currency other than the functional

currency of the operations to which they relate. The currencies giving rise to this risk are primarily U.S.

dollars and Australian dollars.

Although the U.S. dollar currency risk is substantially mitigated by the peg between Hong Kong

dollar and U.S. dollar, the Group further reduces this risk by the use of cross currency swaps to hedge

all of the payment of the U.S. dollar note into Hong Kong dollar. The Group uses forward exchange

contracts to manage its Australian dollar currency risk until the settlement date of foreign currency

payables.

As at 30 September 2021, the Group was exposed to U.S. dollar currency risk in respect of the

U.S. dollar-denominated borrowings of U.S.$2 billion.
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THE AIRPORT AUTHORITY

To convey the scope and scale of HKIA’s operations, unless otherwise indicated, this section

entitled ‘‘the Airport Authority’’ provides data prior to the COVID-19 outbreak. This data should not be

considered as indicative of the current scale of HKIA’s operations during the COVID-19 pandemic.

Overview

The Airport Authority is a statutory body corporate owned by the Hong Kong SAR Government

(the ‘‘Government’’). The Airport Authority is established under the Airport Authority Ordinance (Cap.

483) of the laws of Hong Kong (the ‘‘Ordinance’’) which provides that its purpose is to provide,

operate, develop and maintain an airport for civil aviation in the vicinity of Chek Lap Kok. Pursuant to

the Ordinance, the Airport Authority operates the Hong Kong International Airport (‘‘HKIA’’), one of

the busiest airports worldwide in terms of international passenger throughput and international freight

throughput.

HKIA is located on a largely man-made island of reclaimed land at Chek Lap Kok, part of Lantau

Island, 30 kilometres northwest of Hong Kong Island. It began commercial operations at Chek Lap Kok

on 6 July 1998 with a single runway. A second runway was added and the passenger terminal was

extended a year later. The construction works of the 3RS started in August 2016, which entails the

formation of 650 hectares of land by reclamation and the construction of a third runway, a supporting

taxiway system, an expanded Terminal 2 building, a passenger concourse and associated infrastructure.

As at July 2021, the total floor area of Terminal 1 (‘‘T1’’), T1 Midfield Concourse, T1 Satellite

Concourse and SkyPier was around 730,000 square metres with 119 passenger stands, 55 cargo stands,

26 long terms and maintenance stands and 12 temporary stands.

HKIA can handle 68 aircraft movements per hour at peak hours. HKIA ranked as the world’s

busiest international cargo airport for ten consecutive times since 2010 according to airport traffic data

released by Airports Council International (‘‘ACI’’). While recording significant drop in passenger

traffic due to the impact of the COVID-19 pandemic, HKIA remained as the world’s busiest airport in

terms of international cargo throughput in 2020, with 4.5 million tonnes cargo throughput in the same

year. The following tables set forth passenger traffic, cargo and airmail throughput and aircraft

movements of HKIA for the periods indicated.

For the six months ended
30 September

For the years ended
31 March

2021 2020 2021 2020 2019

Passenger traffic(1) (in millions of

passengers) . . . . . . . . . . . . . . . . . . . . 0.8 0.4 0.8 60.9 75.1

Cargo and airmail throughput(2)

(in millions of tonnes) . . . . . . . . . . . . 2.5 2.2 4.6 4.7 5.1

Aircraft Movements (in thousands) . . . . . 71 61 128 377 429

Notes:

(1) Passenger traffic includes originating, terminating, transfer and transit passengers. Transfer and transit passengers are

counted twice.

(2) Cargo throughput includes originating, terminating and transshipment cargo. Transshipment cargo is counted twice. Airmail
throughput includes airmail from Hongkong Post and transit mail from airlines.
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For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September 2020

and 2021, the consolidated revenue of the Group amounted to HK$19,470 million, HK$17,106 million,

HK$5,936 million, HK$2,936 million and HK$2,758 million, respectively. The revenue streams of the

Group can be divided into aeronautical and non-aeronautical. For the years ended 31 March 2019, 2020

and 2021, and the six months ended 30 September 2020 and 2021, aeronautical revenue of the Group

amounted to HK$7,380 million, HK$6,598 million, HK$2,240 million, HK$1,055 million and HK$1,239

million, representing approximately 38%, 39%, 38%, 36% and 45%, respectively, of the Group’s

revenue. For the years ended 31 March 2019, 2020 and 2021, and the six months ended 30 September

2020 and 2021, non-aeronautical revenue of the Group amounted to HK$12,090 million, HK$10,508

million, HK$3,696 million, HK$1,881 million and HK$1,519 million, representing approximately 62%,

61%, 62%, 64% and 55%, respectively, of the Group’s revenue. For a further description of the Airport

Authority’s revenue streams, see ‘‘Management’s Discussion and Analysis of Financial Condition and

Results of Operations — Components of Income and Expenditures’’.

Recent Developments

Impact of the COVID-19 pandemic

The outbreak of COVID-19 since December 2019 and the introduction of quarantine and
travel restrictions by most major destinations and Hong Kong since March 2020 have significantly
reduced the number of air passengers, air traffic movements and the revenue of the Airport
Authority. As at the date of this Offering Memorandum, the circumstances of the COVID-19
pandemic are still evolving and the outcome of this pandemic outbreak is unpredictable, and it is
impracticable for the Airport Authority to estimate the potential impact of the COVID-19
pandemic on its operational or financial performance.

In response to the outbreak of COVID-19, in March 2020, the Government announced the

suspension of all transit/transfer services at HKIA and all non-Hong Kong residents coming from

overseas countries/regions by plane will be denied entry to Hong Kong. The transit/transfer services at

HKIA gradually resumed from June 2020, whereas the entry policies for Hong Kong and non-Hong

Kong residents have been amended several times since March 2020 in response to the development of

the COVID-19 pandemic in Hong Kong and other countries and regions. Starting from 20 August 2021,

subject to limited exceptions, the vaccination records of travellers and the application of ‘‘Return2hk’’

and ‘‘Come2hk’’ schemes for travellers from Mainland China and Macao, persons coming from

Mainland China and Macao are mandated to undergo compulsory quarantine for a period of seven days

to 14 days at home or at designated quarantine hotels and all persons arriving in Hong Kong from other

countries/regions outside China are mandated to undergo compulsory quarantine for a period of 14 days

to 21 days at the designated quarantine hotels, each followed by a designated number of COVID tests.

Further, in view of the Omicron variant, eligible travellers arriving from specified places that are

considered to be high-risk are mandated to undergo compulsory quarantine for a period of four days at

the Penny’s Bay Quarantine Centre followed by compulsory quarantine for a period of 17 days at the

designated quarantine hotels. At the same time, travellers must provide to their airlines their negative

COVID test results, vaccination records (if applicable) and confirmation of room reservation in a

designated quarantine hotel before boarding the flight, or else they will be refused to board the flight.

These restrictions are still in effect as at the date of this Offering Memorandum.

Since early 2020, the Airport Authority has worked closely with the Government and business

partners to ensure the safety of passengers, staff and airport users and fully supported and facilitated all

health and quarantine measures imposed by the Government, including providing dedicated areas in T1

Midfield Concourse to process passengers and assisting in the implementation of various port health

measures. In addition to facilitating the health and quarantine measures imposed by the Government, the
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Airport Authority has extended temperature checks to all departing, arriving and transit passengers.

Thermal cameras have been set up in all entry points in T1 and cleaning and disinfection activities have

been enhanced in HKIA.

The operation of passenger services at HKIA has substantially scaled down in response to the

Government’s anti-epidemic measures and the operations of most shops and restaurants in HKIA’s

terminal buildings have been suspended since March 2020. In addition, the Airport Authority extended

the rental relief for retail and catering tenants announced in June 2020 several times. As at the date of

this Offering Memorandum, most of the shops and restaurants in the terminal have suspended business

and their rent has been waived. For those shops and restaurants remaining open, their base rent has been

waived.

Furthermore, the Airport Authority has introduced various relief measures to stand with the airport

community. Since April 2020, the Airport Authority has announced multiple rounds of relief measures

to airlines and aviation support services operators, including a one-off offer in 2020 to purchase around

500,000 air tickets in advance from home-based airlines and providing an option for aviation support

services operators at HKIA to sell their ground services equipment to the Airport Authority in 2020. The

Airport Authority also extended the waiver and reduction of various fees for the aviation industry, which

included a full waiver of parking for idle passenger aircraft and air-bridge fees, reduction of passenger

aircraft landing charges, fees related to ramp handling, maintenance and airside vehicles, rental

reduction for terminal tenants covering lounges and offices, fee waivers for terminal licencees including

commercial services counters and cross-border transport operators, and concessions on fees for aviation

support services such as into-plane fuelling, aircraft maintenance and inflight catering services.

Since July 2020, a small number of staff members at HKIA have tested positive for COVID-19.

The Airport Authority and its relevant business partners have conducted cleaning and disinfection in the

affected areas. In accordance with the relevant requirements of the Government, the Airport Authority

has stringent vaccination and testing requirements for all airport staff, including employees of the

Airport Authority, crews, service providers and contractors to ensure the public health safety. In

response to the outbreak of COVID-19, the Airport Authority has stepped up measures with a view to

enhancing protection for staff and passengers. The Department of Health has set up a vaccination centre

which later converted into a testing centre for airport staff to comply with the testing requirements from

the Government and the Airport Authority. Meanwhile, enhanced measures have been adopted to

separate airport staff and passengers as well as airport staff and crew in the terminal. The Airport

Authority has designated separate dining zones and queuing areas for passengers and airport staff

respectively in the restricted area in order to maintain social distancing with each other and the

passengers.

While taking appropriate measures to control expenditure during the outbreak of COVID-19, the

Airport Authority continues to invest for long-term development purposes, for example, the 3RS Project

and the upgrade of existing facilities. Furthermore, the Airport Authority is developing a 5G network

which has been launched in phases since 2020.

Cooperation with Hong Kong Business Aviation Centre

To further enhance the competitiveness of Hong Kong as an international aviation hub and support

of Hong Kong’s continuous development as the region’s premier centre for international businesses, the

Airport Authority is working with the Hong Kong Business Aviation Centre (‘‘HKBAC’’) in the

implementation of the HKBAC’s HK$400 million expansion of business aircraft facilities at HKIA. The

HKBAC expansion plan is expected to help further attract global businesses to set up regional

headquarters and offices in Hong Kong, taking advantage of HKIA’s unique geographical location and

connectivity that enables business executives to reach half of the world’s population from Hong Kong

within five hours.
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Under the expansion project, the site area of HKBAC in its existing location will be expanded

from 16,000 square metres to 24,500 square meters. The Executive Terminal of HKBAC will be

expanded to 4,800 square metres and a new building will be constructed to provide more customer

facilities, including enhanced Customs, Immigration and Quarantine (CIQ) facilities and a canopy for

passengers at the apron. Other existing facilities, including the passenger lounge, air crew facilities and

VIP lounge will also be enhanced. Upon completion of the expansion project of HKBAC in 2025, the

annual handling capacity of business aircraft flight movement at the HKBAC will be doubled.

Competitive Strengths

The Group believes the competitive strengths which contribute to its success are as follows:

HKIA is an integral part of the Hong Kong economy and is strategically located in Asia

Hong Kong is strategically located in Asia, and HKIA is the only airport for civil aviation in Hong

Kong, connecting Hong Kong with Mainland China and the rest of the world. HKIA benefits from the

geographical advantages of Hong Kong. Before the outbreak of COVID-19, in 2019, HKIA connected to

over 200 destinations worldwide and served around 120 airlines, operating as a global ‘‘Super Hub’’.

Located within a four-hour flight to Asia’s key markets, including Singapore, Tokyo, Shenzhen and

Shanghai, and within a five hour flight to approximately half of the world’s population, HKIA hosted

flights serving around 140 destinations in Mainland China and Asia, 31 destinations in Europe, 28

destinations in North America, 14 destinations in Australia and five destinations in Africa before the

outbreak of COVID-19. Additionally, HKIA has the joint management and operation right of Zhuhai

Airport, which strengthens its exposure in the Greater Bay Area.

HKIA is an integral part of the Hong Kong economy and provides essential infrastructure for the

four pillar industries of Hong Kong, namely trading and logistics, financial services, professional and

producer services, and tourism, which represented 56% of Hong Kong’s GDP and 45% of Hong Kong’s

employment for the year ended 31 December 2019 according to the Census and Statistics Department. In

doing so, HKIA facilitates the efficient flow of people and goods through HKIA’s regional and

international air networks. For the year ended 31 March 2021 and the six months ended 30 September

2021, HKIA handled 4.6 million tonnes and 2.5 million tonnes of total cargo and airmail throughput,

respectively. Additionally, according to the Census and Statistics Department, for the year ended 31

December 2020, air transportation facilitated 43% of Hong Kong’s total value of external trade

(amounting to HK$3,499 billion as measured by total external merchandise value transported by air in

and out of Hong Kong) and accounted for 58% of total international visitors (i.e. excluding Mainlander

visitors) to Hong Kong. HKIA plays an important role in facilitating the flow of business activities and

supports Hong Kong’s status as a financial and aviation hub.

In addition, HKIA provides an international gateway to the Greater Bay Area, which is a national

strategic project of the Central Government of the PRC to develop a world-class city cluster driven by

economic reform, innovation, increased connectivity and integration. HKIA intends to leverage its broad

connection to international destinations, as well as its connectivity with other locations in the Greater

Bay Area through various transportation options that it has developed over the past decade, to further

expand its business and operations in the future and to serve as the ‘‘Double Gateway’’ to both the

world and the Greater Bay Area.

The Airport Authority is a statutory body solely owned by the Government and is responsible for

the operation and development of HKIA. Since many of the Airport Authority’s business strategies are

in line with Government policies, such as greater connectivity with the Greater Bay Area, the Airport

Authority receives strong policy support from the Government, allowing it to rapidly develop its

business.
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Resilient track record and operational excellence supporting a strong credit rating

The Airport Authority is rated ‘‘AA+’’ from S&P and is among the highest rated airports globally

by credit rating. The Airport Authority’s credit rating is the same as that assigned to the Government.

Prior to the outbreak of COVID-19, HKIA was the busiest international passenger airport in the

Asia Pacific region in 2019 according to airport rankings released by ACI. In 2020, while recording a

significant drop in passenger traffic due to the impact of the COVID-19 pandemic, HKIA’s cargo

throughput remained resilient and HKIA was the world’s busiest international cargo airport in 2020

according to airport traffic rankings released by ACI. Since its establishment, HKIA has a track record

of long-term growth in both passenger traffic and cargo throughput levels notwithstanding various

economic and health crises, including SARS in 2003 and the global financial crisis in its 2007/2008

financial year. HKIA’s track record is underpinned by its operational excellence, having been named the

Top Asian Airport Efficiency Excellence for six consecutive years by the Air Transport Research

Society from 2016 to 2021 and the Best Airport in China for ten consecutive years by Business

Traveller China Awards from 2010 to 2019. Although the recent outbreak of COVID-19 has had an

adverse impact on the Airport Authority’s business and operations, particularly passenger throughput,

and the situation is still uncertain, the Airport Authority has been positioning and preparing itself,

including the enhancement of facilities and services and the construction of the 3RS Project, to meet

potential increase in travel and cargo demand once the outbreak subsides.

Diversified business model with healthy balance sheet

The Airport Authority has a well-diversified business model. In particular, HKIA’s passenger

traffic and cargo throughput is geographically diversified and in the year ended 31 March 2021,

approximately 35% of its passenger traffic and 36% of its cargo handled came from outside the Asia

Pacific region. In addition, as measured by the last three financial years average, the Airport Authority

recorded one of the largest percentages of non-aeronautical revenue among airports in the Asia Pacific

region. Furthermore, the Airport Authority’s strategy of transforming from ‘‘City Airport’’ to ‘‘Airport

City’’ is expected to lead to more diversified and stable income sources.

The Airport Authority has historically maintained a relatively low debt to capital ratio, with

diversified financing channels and strong long-term relationships with major banks in Hong Kong. The

Airport Authority believes that its strong capital structure and resilient business model position it well to

withstand the adverse impacts brought about by the outbreak of COVID-19 and to capture the potential

increase in travel and cargo demand in the future.

Strong corporate governance framework

The Airport Authority is a statutory body corporate governed by the Airport Authority Ordinance

which requires the Airport Authority to conduct its business according to prudent commercial principles.

At the same time, the Airport Authority has the flexibility to carry out business strategies as is required

or expedient for the performance of its functions. For example, the Airport Authority has undertaken a

number of initiatives including the 3RS Project, SKYCITY (as defined below) development, cargo

initiatives and projects in Mainland China.

The Airport Authority has a highly independent Board. Other than the Chief Executive Officer, all

of the other Board members are non-executive members, and the majority of the Board members are

independent. The diversified Board composition ensures that the Airport Authority makes informed

business decisions which consider the interests of its various stakeholders, including the local

community. It also ensures the Airport Authority’s values of commitment, creativity, collaboration,

continuous improvement and caring are upheld.
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Strategies

The Group intends to seek to increase revenues and improve efficiencies through the following key

measures:

Develop HKIA into a 3RS

The Airport Authority is expanding HKIA into a 3RS to fulfil long-term air traffic demand. The

project includes seven core projects and facilities: (i) formation of 650 hectares of land; (ii) building a

3,800-metre-long new runway and supporting taxiways; (iii) building a new passenger building with 63

parking positions and an apron; (iv) building a 2,600-metre-long new APM system; (v) building a new

baggage handling system; (vi) expansion of Terminal 2; and (vii) construction of other associated airport

support infrastructure, road network and transportation facilities. Targeted for completion by 2024, the

expansion of Terminal 2 consists of an 8‐level Main Building, and North and South Annex Buildings

with seven levels and four levels respectively, which also include a new APM system and a new

baggage handling system. The Terminal 2 expansion achieved an overall score of 91 and a provisional

platinum rating by BEAM Plus. The 3RS is expected to enable HKIA to meet the projected demand of

120 million passengers and 10 million tonnes of cargo per year by 2035.

As at the date of this Offering Memorandum, the land reclamation for the 3RS Project and

pavement works for the new runway are substantially complete, while the installation of the airfield

ground lighting system is under way. The new runway is expected to be operational on schedule in 2022

and the construction of the 3RS Project is scheduled to be completed by 2024.

For further details, see ‘‘— Business Operations’’ below.

Transform HKIA into a new landmark

In view of the long-term global air traffic growth, especially in the Greater Bay Area, the Airport

Authority is undertaking a series of expansion and development projects to reinforce HKIA’s status as

an international aviation hub and transform it from a city airport to an Airport City. In addition to the

expenditure on 3RS, the total Airport City blueprint entails an investment of over HK$40 billion for the

10 years until 2030 by the Airport Authority to enhance HKIA’s capacity and functionality, while

transforming into a new landmark and propelling the economic development of Hong Kong and the

region.

In October 2016, the Airport Authority announced its plan for SKYCITY, a core element of the

Airport City. Situated at HKIA and adjacent to the passenger terminals, SKYCITY will feature retail

complexes, entertainment facilities, dining areas, hotels and office towers located on the north of the

Airport Island (‘‘SKYCITY’’).

In May 2018, the Airport Authority awarded the right to develop and manage two sites of

SKYCITY (maximum gross floor area of 350,000 square metres) to Roxy Limited, a subsidiary wholly

owned by New World Development Company Limited (‘‘NWD’’) for an integrated retail, dining and

entertainment development, which is scheduled to open in phases from 2022 to 2025. Subsequently, in

November 2020, NWD announced its HK$20 billion mixed-use development project at SKYCITY.

Named 11 SKIES, NWD’s development will be Hong Kong’s largest hub for retail, dining and

entertainment, and the first to combine wealth management and wellness services, providing unique

connectivity across the region, and redefining the traveller and consumer experience in the Greater Bay

Area. 11 SKIES is planned to feature a gross floor area of 3.8 million square feet, including 2.66 million

square feet dedicated to dining and retail outlets, 570,000 square feet for experiential entertainment
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facilities and 570,000 square feet for grade A office space. NWD has planned over 800 shops including

more than 120 dining concepts, entertainment never seen before in the region, and access to world-class

financial and medical services, all under one roof.

HKIA will in time become an attraction in its own right. The 11 SKIES complex, which is

scheduled to open in phases between 2022 and 2025, will upon completion, be Hong Kong’s largest

retail, dining and entertainment facility. With 11 SKIES and other projects, SKYCITY will redefine the

consumer experience for both residents and visitors from around the world and make HKIA a unique

attraction on top of being an international air transport hub. In addition, the future Phase 2 development

of AsiaWorld-Expo will house the largest indoor performance venue in Hong Kong, which

accommodates 20,000 people. Upon completion, the total gross floor area of AsiaWorld-Expo’s

exhibition facilities will increase to 100,000 square metres. The Airport Authority aims to capture a

synergy between AsiaWorld-Expo and other parts of the SKYCITY in order to transform the airport into

a new landmark for both visitors and local residents.

Enhance HKIA’s value contribution in the Greater Bay Area and beyond

The Airport Authority continues to develop HKIA’s high value and fast-growing cargo segments.

The Airport Authority is setting up a HKIA Logistics Park in Dongguan, Guangdong Province, the PRC.

To improve convenience and service level for cross-boundary intermodal passengers, HKIA will

strengthen its land and sea connectivity with the Greater Bay Area with parking facilities and

enhancement of connection infrastructure through clean and autonomous transportation with nearby

boundary facilities for the HK-Zhuhai-Macao bridge and HKIA’s nearby local community at Tung

Chung. The Airport Authority already has management control of the domestic airport in Zhuhai,

Guangdong Province, the PRC and is planning to pursue further collaboration.

HKIA’s coach network in Mainland China, which served more than 110 destinations, further

expanded with the addition of Zhuhai Chimelong, Zhuhai Hengqin, Huizhou, Heyuan and the Macao

Port at the Hong Kong-Zhuhai-Macao Bridge (‘‘HZMB’’), and HKIA has also opened a 24-hour city

terminal at HZMB’s Macao Port where airlines can offer check-in services and smart check-in kiosks are

available. After checking in at the Macao Port, passengers can take an airport shuttle bus to the Hong

Kong Boundary Crossing Facilities (‘‘HKBCF’’), where they complete immigration and customs

formalities. Passengers then re-join the bus, which takes them to HKIA. The journey from the Macao

Port to HKIA takes about 55 minutes.

This service will be enhanced when the planned SkyPier Terminal is completed, which will be

linked to the HKBCF by a bonded vehicular bridge. Passengers will then be able to check in on the

Mainland China side or on Macao side and travel to HKIA via the HZMB, and proceed directly to

HKIA’s restricted area without having to undergo border clearance at the HKBCF. Travellers arriving in

Hong Kong en route to Mainland China and Macao via the HZMB will enjoy the same convenience.

As part of its Airport City initiative, the Airport Authority has proposed the development of

automated carparks on the HKBCF Island that will provide around 6,000 parking spaces in phases. The

‘‘Park and Fly’’ and ‘‘Park and Visit’’ carparks will cater to air transfer passengers and visitors

respectively. ‘‘Park and Fly’’ passengers will transfer to HKIA boarding gates directly from the HKBCF

restricted area, facilitated by a bonded vehicular bridge connected to HKIA’s SkyPier Terminal, without

having to go through immigration procedures in Hong Kong. ‘‘Park and Visit’’ visitors may go from

HKBCF to SKYCITY or to other parts of Hong Kong on ‘‘Airportcity Link’’, a vehicular and pedestrian

bridge. The Airport Authority plans to introduce an autonomous transportation system on the Airportcity

Link to connect HKBCF Island and SKYCITY, and extend the system to Tung Chung town centre.

Furthermore, a new campus and dormitory for Hong Kong International Aviation Academy and other

aviation-related facilities will be built on the HKBCF Island.
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Transform passengers’ airport experience through innovation and technology

The Airport Authority continues to enhance passenger experience and operations efficiency.

Technology and process innovations will be pursued through automation and application of robotics, AI,

video analytics, 5G-enabled sensors and data analytics where appropriate.

The Airport Authority is working to create a touchless airport journey by developing a biometric

system to enable passengers to check in at a self-service kiosk and then use their biometric features to

clear multiple pre-boarding checkpoints. When this service commences, travellers will no longer need to

present their identity documents and boarding pass for manual validation at each checkpoint.

In preparation for the launch of the new system, the Airport Authority has integrated biometric

modules into various passenger checkpoints, including smart check-in kiosks, self-bag drop facilities and

e-Security Gates. It has also begun operating e-Boarding Gates in January 2021, which automate pre-

boarding identity checks, on certain flights along the central concourse of T1.

The Airport Authority has also extended the use of e-Security Gates by installing additional units

at transfer checkpoints in the passenger terminals. Together, the e-Security Gates and e-Boarding Grates

create a seamless and touchless journey for travellers. The Airport Authority is also studying the

introduction of self-service transfer kiosks, extending biometric and touchless technology to self-bag

drop facilities and adding thermal sensors to e-Security Gates for temperature screening. In addition,

touchless technology has started to be deployed to passenger lifts in HKIA.

To meet increasing passenger demand for mobile connectivity, the Airport Authority has increased

the number of high-speed Wi-Fi zones. It has also introduced advanced Wi-Fi technology that improves

data transmission rates and connection stability in environments with many connected devices. It has

also established 5G infrastructure and digital apron management system to further improve operational

efficiency. In March 2021, ‘‘My HKG’’, the revamped mobile app, was unveiled. The app has a vibrant

design and a more user-friendly interface. New functions, including recommendations on airport

facilities and services, travel tips and the ability to reserve airport services, are to be gradually rolled

out.

In 2020, HKIA embarked on a transformation into a data-driven airport. An enterprise analytics

platform was launched. With tools that let staff access data generated throughout HKIA and perform

self-service analytics, the platform provides insights into passenger behaviours and operational

bottlenecks. These insights facilitate more timely decisions, better management and an enhanced

passenger experience.

Airport sustainability commitment

The Airport Authority is committed to achieving net-zero emissions of carbon dioxide (‘‘Net Zero
Carbon’’) by 2050. The Airport Authority launched an airport-wide carbon reduction campaign in 2010.

Between 2010 and 2015, the Airport Authority and its over 40 business partners successfully

collaborated to reduce airport‐wide carbon emissions by 25.6% per workload unit from a 2008 baseline.

In 2012, the Airport Authority together with other entities operating in HKIA pledged to make HKIA

the world’s greenest airport and the Airport Authority started publishing sustainability reports in the

same year. In 2013, HKIA was awarded level 3 ‘‘Optimisation’’ in the ACI Airport Carbon

Accreditation scheme, being the first airport in APAC to achieve this rating, and HKIA was also the

first airport in APAC to secure a 3‐yearly renewal in 2016. In the same year, the Airport Authority set a

new pledge to further reduce carbon emissions intensity by 10% by 2020 from 2015 levels. To ensure

sustainable carbon management, in 2021, the Airport Authority and its key aviation-related business

partners have committed to achieving Net Zero Carbon by 2050, with a midpoint target of 55% absolute

emissions reduction by 2035 from a 2018 baseline (the ‘‘midpoint 2035 target’’). The Airport Authority
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has developed a carbon management action plan to meet the midpoint 2035 target which includes

initiatives to reduce Scope 1, 2 and 3 emissions. Although on track to achieve the second intensity

reduction through to early 2019 with 8.7% reduction in 2018, the substantial drop in passenger traffic

since then has derailed achievement of the midpoint 2035 target, notwithstanding that the major drop in

air traffic has significantly reduced HKIA’s absolute emissions. In 2019, HKIA successfully achieved

the second 3‐yearly renewal. Various initiatives will be launched to further reduce HKIA’s

environmental footprint and strengthen the climate resilience and to strengthen HKIA’s ability to

operate and grow profitably in a changing and challenging economic, ecological, technological and

social environment, while developing a robust culture of sustainability throughout the organisation.

Provide an excellent dining and shopping experience

The Airport Authority has in the past and will continue to undertake efforts to upgrade HKIA’s

retail and dining offers in order to provide an excellent dining and shopping experience. In the year

ended 31 March 2020, the Airport Authority completed a revamp of the East Hall food court, which

now features a vibrant design echoing Hong Kong’s hills and peaks. In March 2020, it introduced a

convenient service that helps diners avoid queuing by ordering meals via their mobile device or self-

service kiosks located in the food court. To enrich the shopping experience at HKIA, the Airport

Authority is also focused on refreshing HKIA’s retail offering and will be carefully monitoring the

recovery in the retail sector after the COVID-19 pandemic to realign the retail portfolio in line with

prevailing market trends. In the year ended 31 March 2021, the Airport Authority also refurbished T1’s

luxury shopping zone to widen the retail mix and elevate the shopping experience. Other developments,

including the Sky Bridge, expansion of T1’s East Hall and renovation of boarding gates, will be ready to

commence service when air traffic recovers.

In October 2019, the Airport Authority introduced ‘‘Luxury Reserve’’, a personal shopping service

that allows travellers to reserve premium products 48 hours before their flight. When the shopper arrives

at HKIA, they simply collect and pay for their purchase at the store.

The Airport Authority has also enhanced HKairportShop.com, an online platform through which

travellers can order goods for collection at HKIA or local delivery. In November 2019, it made shopping

at HKairportShop.com even more convenient by launching it on Alipay.

In the year ended 31 March 2020, these efforts to continuously upgrade HKIA’s retail and dining

offers were rewarded with the ‘‘Airport Operator of the Year’’ honour at the DFNI Frontier Awards.

Ensure safety and security

The Airport Authority’s first priority is always the safety and security of passengers, staff and

business partners. To that end, the Airport Authority aims to introduce the latest passenger screening

technology at HKIA in the coming years. The Airport Authority has conducted a four-month live trial of

‘‘Smartlane’’. This new equipment has two components: a computed tomography X-ray system that

provides enhanced screening of passengers’ hand baggage and an automatic tray return system that is

integrated with the X-ray machine to speed up passenger processing at security checkpoints.

With ‘‘Smartlane’’, passengers do not need to remove liquids, aerosols or gels, or electronic

devices such as laptops from their hand baggage during the screening process. The trial showed a 50%

increase in screening throughput, and the Airport Authority is evaluating the implementation of

‘‘Smartlane’’ at HKIA.
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As HKIA becomes a data-driven airport, the Airport Authority will continue to focus on

cybersecurity by using an array of advanced technologies to monitor, analyse and prevent security

threats and to protect airport systems and data. In the year ended 31 March 2020, the airport’s cyber-

resilience was strengthened by introducing systems that monitor users’ credentials on the network,

prevent data leaks, and protect physical assets and mobile devices from attack.

Since the outbreak of COVID-19, the Airport Authority has worked closely with the Government

and the airport community to enforce quarantine and testing requirements. Currently, there are two

temporary specimen collection centres for arriving passengers set up in HKIA, with one dedicated for

mainland travellers and another for international travellers. The Airport Authority has also facilitated the

Government’s requirements on airport staff, including mandatory airport-wide test for all staff. The

Airport Authority handles vaccine shipments to Hong Kong and trans-shipments to other destinations,

and a vaccination centre was set up at the airport which later converted into a testing centre for regular

testing by airport staff. To further minimise the potential for virus transmission, staff and travellers have

been required to wear surgical masks while at the airport and protective screens were added at service

counters. Leveraging new technologies to combat the virus, the Airport Authority applied antimicrobial

coatings to public surfaces and employed advanced autonomous cleaning robots. In addition, HKIA has

implemented procedures to segregate the handling of passengers into two zones for passengers travelling

from/to Mainland China and other destinations. Each zone has its own designated shops, restaurants and

toilets. Meanwhile, passenger servicing and flight handling staff are assigned to either side and no cross-

contact is allowed during working hours, with a view to preventing cross-infection and catering for the

needs of travellers from countries and regions with different risk levels.

History and Constitution

In April 1990, the Provisional Airport Authority (the ‘‘PAA’’) was established by the Provisional

Airport Authority Ordinance (Cap. 407) to carry forward the task of planning and building HKIA to

replace its predecessor at Kai Tak, pending the establishment of the Airport Authority in its permanent

form.

Following the passage of the Ordinance in July 1995 and its commencement of operation in

December 1995, the PAA was reconstituted as the Airport Authority on 1 December 1995.

The Airport Authority is a statutory body corporate, whose capital is wholly owned by the

Government. Its primary function is to provide, operate, develop and maintain HKIA, with the objective

of maintaining Hong Kong’s status as a centre of international and regional aviation. The powers of the

Airport Authority and its duty to ensure the safe and efficient operation of HKIA, are set out in the

Ordinance.

The Board consists of a Chairman, Chief Executive Officer and other members (including public

officers of the Government). The Chief Executive Officer is appointed by the Airport Authority with the

approval of the Chief Executive of Hong Kong SAR and all other members of the Board are appointed

by the Chief Executive of Hong Kong SAR.

The day-to-day conduct of the business of the Airport Authority is carried out by the Executive

Directors and other employees under the direction and co-ordination of the Chief Executive Officer.

The Airport Authority does not have any subsidiaries which contribute more than 10% of its

consolidated net assets as at 30 September 2021 or consolidated net loss for the six months ended 30

September 2021.
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The status and authority of the Airport Authority to undertake the operation of HKIA is

underpinned by two key constitutional documents, both of which came into effect on 1 December 1995:

(a) the Ordinance, which establishes the Airport Authority’s status as a statutory body corporate

with all appropriate powers to carry out its task; and

(b) the Land Grant (defined below), under which the Government has granted to the Airport

Authority, up to the year 2066 in relation to Chek Lap Kok Lot No. 3 and up to the year

2071 in relation to the 3RS site and has agreed to extend the land grant to year 2071 for the

remainder of HKIA site, together with the rights necessary to develop such site for the

purposes of its business.

Airport Authority Ordinance

Functions and Powers

The Ordinance confers on the Airport Authority the right and duty to provide, operate, develop and

maintain HKIA, and to provide any airport-related facilities, amenities and services.

The Airport Authority is given general power to do anything which is requisite or expedient for the

performance of this duty, together with a range of specific powers such as to acquire and dispose of all

kinds of property, make contracts, carry out works and set the level of, and collect, charges and fees

from users of HKIA facilities, franchisees and licensees.

The Ordinance requires the Airport Authority to conduct its business according to prudent

commercial principles, to ensure, as far as practicable, its revenue is at least sufficient to meet its

expenditure, taking one year with another, and to have regard to safety, security, economy and

operational efficiency.

Financial

The Airport Authority is given appropriate powers to manage its financial affairs including the

right to invest surplus funds, borrow moneys and to enter into financial transactions, including those for

the purposes of financial risk management.

The Ordinance states that the initial capital of the Airport Authority is HK$36,648 million, and

that the Airport Authority is wholly owned by the Government. The Airport Authority has the power to

declare and pay dividends to the Government. To allow for a more efficient capital structure, in June

2004 the Legislative Council approved an amendment to the Ordinance to permit a reduction of the

share capital of the Airport Authority. The Airport Authority repaid an amount of HK$6,000 million to

the Government and cancelled shares in relation thereto. As at the date of this Offering Memorandum,

the issued share capital of the Airport Authority is HK$30,648 million.

Pursuant to the Airport Authority (Permitted Airport-Related Activities) Order (Cap. 483E) of the

laws of Hong Kong, the Airport Authority shall obtain the approval of the Financial Secretary before

undertaking to engage in any specified airport-related activity in respect of an airport outside Hong

Kong if the aggregate of the amount of consideration exceeds 2.5% of the issued share capital of the

Airport Authority.
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Controls

The Airport Authority’s activities are subject to a number of controls laid down in the Ordinance.

The nature and extent of these controls reflect the Airport Authority’s status as a statutory body

corporate in which the Government has a substantial financial interest and which is charged with the

management, operation and development of one of Hong Kong’s key economic assets.

Land Grant

By virtue of the New Grant No. 7996 in respect of Chek Lap Kok Lot No. 1 (‘‘CLK No. 1’’) dated
1 December 1995, the Government granted the Airport Authority the entire island on which HKIA is

constructed (the ‘‘Island’’), comprising approximately 1,248 hectares, for the period up to 30 June 2047.

CLK No. 1 has since been amended and supplemented from time to time. An area of approximately 24.7

hectares of CLK No. 1 was surrendered by and re-granted to the Airport Authority as Chek Lap Kok Lot

No. 3, under the New Grant No. 22378 dated 21 September 2016 for the period up to 20 September

2066 (‘‘CLK No. 3’’). A significant part of the SKYCITY development is being undertaken on

CLK No. 3. By an agreement dated 31 August 2021, the Government agreed to extend the land grant for

CLK No. 1 for a further term from 1 July 2047 to 30 August 2071.

In April 2016, the Chief Executive-in-Council has granted approval for the authorisation of

reclamation under the Foreshore and Sea-bed (Reclamations) Ordinance (Cap. 127) of the laws of Hong

Kong of land not included in such Land Grant for the expansion of HKIA into the 3RS.

The Airport Authority has negotiated with the Government to obtain an additional land grant for

the expansion of HKIA into the 3RS and such grant has now been made by way of New Grant No

22924. The 3RS land grant is known as Chek Lap Kok Lot No. 4 (‘‘CLK No. 4’’) and covers

approximately 651 hectares. It commenced on 31 August 2021 and covers a period of 50 years, up to 30

August 2071.

CLK No. 1, CLK No. 3 and CLK No. 4 are together referred to as the ‘‘Land Grant’’.

The Land Grant gives the Airport Authority the rights necessary to develop the Airport Island for

the purposes of its business. Such Land Grant contains controls over land use on the Airport Island.

Such controls include the requirement for the Government approval of plans, and compliance with

environmental and transport regulations. The Land Grant also reserves rights of the Government as the

ultimate owner and grantor of such Land Grant, as is the common practice with such documents.

Civil Aviation Regulation and Related Issues

Civil Aviation Regulation

The operation of HKIA is subject to regulation both pursuant to relevant Hong Kong domestic

legislation and pursuant to international and bi-lateral civil aviation obligations which apply in Hong

Kong.

Domestic legislation principally concerns matters of operational safety and security. For the most

part, such legislation is monitored and enforced by the Director-General of Civil Aviation on behalf of

the Government.

International civil aviation obligations arise from air services agreements, and treaties such as the

Chicago Convention. It is the responsibility of the Government to ensure that the Airport Authority

complies with those obligations (to the extent that they apply to Hong Kong) which, in addition to
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safety and security, cover such matters as standards of facilitation for aircraft, passenger and air cargo

movements and the reasonable and non-discriminatory treatment of airlines, especially in the setting of

airport charges.

Air Services Agreements

Air services agreements (‘‘ASAs’’) are bilateral agreements between governments that establish the

terms upon which international civil aviation routes and services may be provided between the

contracting parties.

The Ordinance provides that it does not enable the Airport Authority to make any ASAs.

Consistent with the provisions in the Basic Law that provide for the maintenance of Hong Kong’s

status as a centre of international and regional aviation, the Government, under specific authorisations of

the Central People’s Government of the PRC, has the power to renew or amend and negotiate and

conclude or provisionally conclude self-standing ASAs for Hong Kong for scheduled services operating

to, from or through Hong Kong, which do not operate to, from or through Mainland China.

The Government also holds regular air services consultations with foreign governments, aviation

representatives to review and update traffic arrangements to cope with changing market circumstances.

Airspace Management

The provision of air traffic control for HKIA is the responsibility of the Government, under a

contract with the Airport Authority under which the Airport Authority pays a fee to the Government for

the provision of this service. The Ordinance provides that it does not enable the Airport Authority to

provide any such service.

Aviation Security Services

Aviation Security Company Limited, one of the subsidiaries of the Airport Authority, is engaged in

the provision of aviation security services at HKIA.

Passenger Operations

HKIA opened in July 1998 with one terminal, while Terminal 2 officially opened in 2007. At the

end of 2019, the expansion works for Terminal 2 commenced, thus it is currently closed to passenger

traffic. HKIA benefits from air, road and sea transport links to the Pearl River Delta and other regions

of Mainland China. For connections with local destinations, the Airport Express Line arrives at Central

downtown in 24 minutes or at AsiaWorld-Expo in two minutes. Franchised bus companies also operated

about 85 routes as at July 2021. Prior to the COVID-19 pandemic, for connections with the Pearl River

Delta, coaches made approximately 550 daily trips between HKIA and more than 110 Mainland cities

and towns. Ferries at SkyPier arrive at nine ports in the Greater Bay Area and Macao in 30 to 90

minutes, and SkyLimo operates a fleet of approximately 300 vehicles serving HKIA and the cities in the

Greater Bay Area.

At present, HKIA can handle 68 flights per hour at peak hours. It features two runways — a north

runway and a south runway — which are each 3,800 meters in length and 60 meters in width. The

airport benefits from a large number of aircraft parking bays, including 119 passenger stands, 55 cargo

stands, 26 long term and maintenance stands and 12 temporary stands.

As at July 2021, the total floor area of HKIA is approximately 730,000 square metres, including

T1, the T1 Midfield Concourse, the T1 Satellite Concourse and SkyPier. The T1 Midfield Concourse,

featuring 105,000 square metres of floor area, has 19 frontal parking stands and one remote parking
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stand. It includes capacity for 20 retail and four catering outlets. The T1 Satellite Concourse features

20,000 square metres of floor area, nine bridge-served stands and has capacity for five retail and two

catering outlets. HKIA has 369 passenger check-in counters servicing around 120 operating airlines. In

addition, HKIA has 13 customer service counters.

Cargo Operations

HKIA’s location in close proximity to the world’s manufacturing centre makes it a leading

international aviation hub for cargo services. As a result, HKIA has been the world’s busiest

international cargo airport for ten consecutive years since 2010. For the year ended 31 March 2021,

HKIA handled 4.6 million tonnes of total cargo and airmail throughput, which accounted for 43%, or

HK$3,499 billion, of the total value of Hong Kong’s external trade. As at July 2021, HKIA provides 55

parking stands for cargo aircraft. HKIA provides highly reliable, internationally recognised and award-

winning air cargo services as well as state-of-the-art air cargo handling facilities.

HKIA’s cargo terminals are operated by third parties. Asia Airfreight Terminal Co. Ltd. operates

the Asia Airfreight Terminal (‘‘AAT’’) with a design capacity of 1.5 million tonnes per annum. It covers

a land area of about eight hectares and features a state-of-the-art fully automated cargo handling system,

and RFID truck control system with information accessibility over web and mobile apps. Hong Kong

Air Cargo Terminals Ltd. operates Hong Kong Air Cargo Terminals (‘‘Hactl’’) with an aggregate design

capacity of 2.6 million tonnes per annum. They cover a land area of about 17 hectares and also feature

state-of-the-art fully automated cargo handling systems. Cathay Pacific Services Limited (‘‘CPSL’’)
operates the Cathay Pacific Cargo Terminal with a design capacity of 2.6 million tonnes per annum. It

covers a land area of about 11 hectares and features a state-of-the-art materials handling system.

DHL Aviation (Hong Kong) Ltd. operates the DHL Central Asia Hub, which is one of the three

global hubs in DHL’s worldwide express network. Built as the first large scale automated express hub in

Asia Pacific, it handles over 35,000 parcels and 40,000 documents per hour. It occupies a land area of

about 3.5 hectares. The DHL Central Asia Hub is currently undergoing expansion to add 50% handling

capacity, which is expected to begin operations in 2022.

In addition, the Hongkong Post operates an air mail centre at HKIA, occupying approximately two

hectares and handling 700,000 mail items per day. The Airport Freight Forwarding Centre Ltd operates

the Airport Freight Forwarding Centre, providing warehouse and office space to freight forwarders for

consolidation and distribution. It occupies a land area of about six hectares with a gross floor area of

about 133,000 square metres. Finally, Tradeport Hong Kong Ltd. operates the Tradeport Logistics

Centre, providing custom-designed logistics services such as inventory management, order processing

and postponement assembly. It occupies a land area of approximately 1.4 hectares with a gross floor

area of 31,000 square metres.

To facilitate the sustainable growth of air cargo, the Airport Authority has been working closely

with the air cargo community to further enhance its services in meeting customers’ needs. The Airport

Authority is a member of the Cargo Facilitation Committee, alongside the Hong Kong Customs &

Excise Department, AAT, Hactl, DHL, CPSL, Carrier Liaison Group, Hongkong Post and the Hongkong

Association of Freight Forwarding and Logistics Ltd. The committee holds quarterly meetings to review

air cargo handling operations and performance.

The Airport Authority has worked to streamline the customs process in Hong Kong in order to

expedite clearance by providing integrated EDI linkage between the Hong Kong Customs and Excise

Department and the air cargo terminal operators and integrators — AAT, Hactl, CPCT, DHL, FedEx and

UPS. The streamlined process allows pre-arrival customs clearance, covering all types of cargo down to

— 72 —



‘house’ air waybill level. It provides ‘priority consignments’ facility, assigns default constraint codes

automatically and facilitates authorised providers to provide cross-boundary bonded truck service to and

from Mainland China.

To continuously enhance operational excellence of air cargo handling at HKIA, the Airport

Authority launched the HKIA Cargo Data Platform (the ‘‘Platform’’) in October 2021. Equipped with

the latest smart technologies, the Platform forms a secured trusted network that connects key

stakeholders along the supply chain — such as air cargo terminal operators, freight forwarders, truckers

and screening facility operators. This blockchain-enabled community based platform enhances shipment

traceability, unifies communication and information exchange, synchronises and standardises process

workflow and enables paperless working environment. The Platform creates a more cohesive industry

ecosystem and differentiating benefits for the Hong Kong air cargo community, thereby further

consolidating HKIA’s status as a leading international cargo hub.

From City Airport to Airport City

The Airport Authority is statutorily obligated to conduct its business according to prudent

commercial principles while having regard to safety, security, economy and operational efficiency. The

vision of the Airport Authority is to strengthen HKIA as the leading international aviation hub and a key

engine for the economic growth of Hong Kong. It will develop its business to meet the needs of airport

users as efficiently and economically as possible, consistent with achieving agreed levels of service, and

at the same time, plan to be financially self-sufficient and to provide a reasonable financial return on the

capital invested in it by the Government.

Over the next few years, through rigorous development of various segments of HKIA, including

core passenger and cargo services, multimodal regional connectivity, retail and hotels, the Airport

Authority plans to transform HKIA from a city airport into an Airport City. To cater for long-term

traffic demand growth and fully capture the business potential of the Greater Bay Area for the Airport

City vision, the Airport Authority has worked diligently to increase capacity and functionality through a

series of development projects, including the 3RS Project, the enhancement of the two-runway system,

the development of SKYCITY, and the strengthening of HKIA’s cargo leadership by capturing the

e-commerce and high-value cargo opportunities. Such projects are all significant components of the

Airport City, and are organically related and poised to create synergistic impact not only on the Airport

island, but far beyond by contributing to the wider economy in Hong Kong and the Greater Bay Area. In

the future, the Airport City will offer even more technology-driven and personalised facilities and

services that suit the tastes of a new generation of travellers. The development vision of HKIA echoes

the Outline Development Plan for the Guangdong-Hong Kong-Macao Greater Bay Area promulgated by

the Central government of the PRC (the ‘‘Central Government’’) for the Greater Bay Area and the 14th

National Five Year Plan that was approved at the fourth session of the 13th National People’s Congress,

which supported Hong Kong to enhance its status as an international aviation hub, reaffirming HKIA’s

overall development direction and its strategic function for the Greater Bay Area and the entire country.

Capacity Enhancements

At an initial investment cost of HK$50 billion, HKIA has been one of the largest engineering and

architectural projects in the world.

In March 2016, the T1 Midfield Concourse and its supporting facilities commenced full operations,

which include 20 aircraft parking positions, an aviation fuel system and an APM link to T1. The T1

Midfield Concourse is expected to increase HKIA’s capacity by at least 10 million passengers per year.
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In mid-2016, the Airport Authority began to expand T1 with the construction of the Annex

Building. Opened in November 2019, the 18,000-square-metre extension of T1 offers additional 48

check-in counters, self-bag drop facilities, smart security gates and check-in kiosks. Two additional

baggage reclaim carousels and a variety of dining outlets will open in phases.

In the restricted area of T1, a 200-metre-long air-conditioned walkway connecting T1 and the T1

Satellite Concourse, known as the ‘‘Sky Bridge’’, has been constructed. The new walkway includes

travelators, an observation deck, and food and beverage outlets. The design and construction contract of

the walkway commenced in the financial year ended 31 March 2018. In the year ended 31 March 2021,

the Airport Authority also refurbished T1’s luxury shopping zone to widen the retail mix and elevate the

shopping experience. The Sky Bridge, the expanded East Hall of T1and the renovated boarding gates

will be ready to commence service when air traffic recovers following the easing of COVID-19-related

travel restrictions. The 200‐meter long Sky Bridge connecting T1 and the T1 Satellite Concourse will be

the world’s longest airside bridge, and it achieved an overall score of 70 and a provisional gold rating

by BEAM Plus.

In March 2021, ‘‘My HKG’’, the revamped mobile app, was unveiled. The app has a vibrant design

and a more user-friendly interface. New functions, including recommendations on airport facilities and

services, travel tips and the ability to reserve airport services, are to be gradually rolled out.

3RS Project

In September 2015, the Airport Authority announced the revised financial arrangement plan for the

3RS Project. The financial arrangement plan is based on the ‘‘joint contribution’’ principle, whereby

funding for the project will come from the Airport Authority’s retained operating surplus, the ACF and

funds raised from the market.

In April 2016, the Chief Executive in Council granted the approval for the draft Chek Lap Kok

OZP, as well as authorisation of the reclamation under the Foreshore and Sea-bed (Reclamations)

Ordinance for the expansion of HKIA into a 3RS. On 1 August 2016, the construction of the 3RS

Project kicked off. The construction of 3RS Project is expected to be completed in 2024. In December

2016, the Airport Authority appointed an independent financial consultant to study the detailed funding

plan for the 3RS Project. In September 2017, the Airport Authority released the report on the detailed

funding study for the 3RS Project submitted by its financial advisor.

At an estimated construction cost of HK$141.5 billion, the 3RS Project includes seven core

projects and facilities: (i) formation of 650 hectares of land; (ii) building a 3,800-metre-long new

runway and supporting taxiways; (iii) building a new passenger building with 63 parking positions and

an apron; (iv) building a 2,600-metre-long new APM system; (v) building a new baggage handling

system; (vi) expansion of Terminal 2; and (vii) construction of other associated airport support

infrastructure, road network and transportation facilities..

Terminal 2 was closed for expansion in November 2019 and will reopen as a full-fledged terminal

with the rest of the 3RS Project upon completion of the 3RS Project which is targeted for completion by

2024. The expansion of Terminal 2 consists of an 8‐level Main Building, and North and South Annex

Buildings with seven levels and four levels respectively, which also include a new APM system and a

new baggage handling system. The Terminal 2 expansion achieved an overall score of 91 and a

provisional platinum rating by BEAM Plus.

As at the date of this Offering Memorandum, the land reclamation for the 3RS Project and

pavement works for the new runway are substantially complete, while the installation of the airfield

ground lighting system are under way. The new runway is expected to be operational on schedule in

2022 and the construction of the 3RS Project is scheduled to be completed by 2024.
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The Airport Authority signed entrustment agreements with the Architectural Services Department

for some of the Government facilities for HKIA’s operations of a three-runway system and construction

has begun.

Connectivity Enhancement

Mainland China, especially the Greater Bay Area, is a primary source of HKIA’s growth. Over the

past decade, HKIA has strengthened its multi-modal connectivity by increasing the frequency and

number of destinations served by the cross-boundary coaches and ferries. Currently, nine ports in the

Greater Bay Area are linked to the SkyPier which provides speedy cross-boundary ferry services. With

the introduction of upstream check-in service at some of the ports, SkyPier passengers of the

participating airlines can obtain boarding passes and check in baggage at those ports.

In addition to sea transport, as at July 2021, HKIA provides many road transport options

connecting HKIA to over 110 destinations in the Greater Bay Area, and HKIA has also built a network

of 19 city terminals in various cities in the Greater Bay Area.

The Airport Authority has helped manage the Zhuhai Airport since 2006. In light of the strong air

traffic growth of Zhuhai Airport and the commissioning of the HZMB which has significantly shortened

the distance between HKIA and Zhuhai Airport, the two airports have agreed to explore deeper

collaboration and formulate long-term development plans to complement each other’s strengths. The

Airport Authority’s proposed injection of equity into Zhuhai Airport is expected to pave the way for

long-term and extensive collaboration between the two airports.

To capitalise on business opportunities arising from the development in the Greater Bay Area, as

well as the commencement of cross-boundary infrastructures such as the HZMB, the Airport Authority is

building a five-storey, 22,000-square-metre SkyPier Terminal adjacent to SkyPier. Scheduled for

completion in 2022, the SkyPier Terminal will be linked to the HZMB Hong Kong Port by a bonded

vehicular bridge.

Franchisees

Key aviation logistics services, namely air cargo, ramp handling, aircraft catering, aviation fuel

service, aircraft maintenance, business aviation centre, airside vehicle fuel filling services and ground

support equipment maintenance, are essential to airlines and airport operators for safe and efficient flows

of passengers, cargo and aircraft. To ensure the best-value aviation logistics services are provided at

HKIA, the Airport Authority has granted franchises for the provision of these service to third party

business partners through a fair and transparent open tender process. The Airport Authority has

implemented a comprehensive monitoring scheme to ensure that the franchisees fulfil the requirements

of the airlines and stakeholders while excelling international and industry standards.

Ramp Handling

There are three licensed operators at HKIA to provide aircraft ramp handling services — Hong

Kong Airport Services Limited, Jardine Air Terminal Services Limited and SATS HK Limited. These

operators are committed to providing efficient and high-quality service to airlines, including operation of

aerobridge, provision of passenger boarding stairs, loading and unloading of cargo from aircraft,

baggage make-up, baggage sorting, baggage delivery and mail handling.
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Catering

The airport has three aircraft caterers — Cathay Pacific Catering Services (HK) Ltd., LSG

Lufthansa Service Hong Kong Ltd. and Gate Gourmet Hong Kong Ltd. They place an emphasis on

providing customer satisfaction by enforcing the highest hygiene standards and consistent product and

service quality.

Business Aviation Centre

Hong Kong Business Aviation Centre Ltd operates a well-equipped and self-sufficient business

aviation centre in an area of 16,000 square metres and provides a full range of quality services,

including ramp and passenger handling, flight planning and administration, into-plane fuelling, line

maintenance, catering and CIQ facilitation with three hangars.

Aviation Fuel System

HKIA hosts a secure and reliable aviation fuel system which served around 1,100 flights per day

prior to the outbreak of COVID-19. This system comprises two components — the on-airport system

and the Permanent Aviation Fuel Facility (the ‘‘PAFF’’).

The on-airport fuel system is owned by the Airport Authority but operated by franchisee AFSC

Operations Ltd. Its components consist of a tank farm with 12 storage tanks with a total capacity of

220,000 cubic metres, a twin-berth receiving facility at Sha Chau Island capable of accommodating

barges up to 6,000 dwt (the facility has been turned into an emergency back-up after the commencement

of PAFF), a twin horizontal directional drilling pipelines connecting the receiving facility at Sha Chau

Island and the Airport island, a hydrant distribution system at apron and a refueller calibration area.

Located at Tuen Mun, PAFF has been developed to support the continuous growth of HKIA. The

facility was developed by phases, with operations commencing with the opening of Phase la and 1b in

March and December 2010, respectively. The operations of PAFF have been franchised to ECO Aviation

Fuel Services Ltd. PAFF’s key components include eight fuel tanks with a total capacity of 264,000

cubic metres, a twin-berth jetty capable to accommodate ocean-going oil tankers from 10,000 to 80,000

dwt and twin submarine pipelines connected to the receiving facility at Sha Chau Island.

Unlike other major international airports, HKIA has adopted an open access policy on the supply

of aviation fuel. Under this policy, any fuel supplier can supply aviation fuel to the airport as long as it

has a term fuel supply contract with an airline and meets relevant technical and quality requirements.

Airlines themselves can also bring fuel for their own needs. Currently, there are a total of ten active fuel

suppliers at HKIA.

In addition to the fuel systems, there are into-plane fuelling services, which refers to the delivery

of fuel to aircraft by hydrant dispensers/bowsers and the fuelling/de-fuelling of fuel to/from aircraft

through hawser. Currently there are three franchisees, namely AFSC Refuelling Ltd., CNAF Hong Kong

Refuelling Ltd. and Worldwide Flight Services Fueling (Hong Kong) Ltd., providing the services at

HKIA.

Ground Support Equipment Maintenance

To maintain safe and efficient operation of the airport, there are two service providers at HKIA to

carry out repair, maintenance, engineering and modification services for all types of ULDs, ground

support equipment and vehicle — Ground Support Engineering Ltd and Dah Chong Hong — Dragonair

Airport GSE Service Ltd.
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Aircraft Maintenance

Aircraft base maintenance services provide heavy maintenance, modification, repair and overhaul

of commercial aircraft and their components. Hong Kong Aircraft Engineering Company Limited

(‘‘HAECO’’) and China Aircraft Services Limited (‘‘CASL’’) are the base maintenance service providers

at HKIA.

HAECO has a total of three hangars occupying a land area of 90,000 square metres with eight

fully docked maintenance bays and 14 maintenance positions capable of accommodating a wide range of

commercial aircraft types with adjoining support workshops.

CASL has one hangar occupying a land area of 10,000 square metres which could accommodate

one wide-body and one narrow-body aircraft at the same time with adjoining support workshops.

In addition to aircraft base maintenance, at HKIA, three franchisees provide line maintenance

service — HAECO, CASL and Pan Asia Pacific Aviation Services Limited (‘‘PAPAS’’). These three

aircraft line maintenance franchisees provide service during normal transit periods, routine turnaround

periods and regularly scheduled layover periods. The highly skilled workforce, equipped with advanced

technology and proven maintenance procedures, delivers quick, quality and cost-effective solutions for

their customers around the clock. In addition to technical services, the franchisees also provide services

such as aircraft towing, potable water and toileting servicing, aircraft exterior cleaning/waxing, cabin

cleaning and ground equipment support.

Joint Ventures

Hangzhou Xiaoshan International Airport

In 2006, the Airport Authority acquired a 35% interest in Hangzhou Xiaoshan International Airport

Co. Ltd. (‘‘HXIA’’). In December of that year, the Airport Authority formed a Chinese-foreign joint

venture company with HXIA tasked with making HXIA a world-class airport by enhancing operational

efficiency, improving service quality and management standards and carrying out expansion projects.

The Airport Authority’s investment in HXIA represented the first foreign investment in a civilian airport

in Mainland China.

For the nine months ended 30 September 2021, HXIA recorded a 19.3% increase in passenger

numbers (compared with the same period last year), to 22.7 million, and a 13.4% rise in flight

movements, to 187,175. Cargo throughput maintained a high volume of medical supplies and slightly

rose 21.5% to 685,242 tonnes. In 2021, HXIA added three domestic destinations to its passenger

network. New cargo routes commenced to London, Vancouver, Seoul, Osaka, Sydney, Hahn, Milan,

Prague, Brussels and Los Angeles. HXIA remained Mainland China’s 10th busiest passenger airport and

fifth busiest for cargo in calendar year 2020.

Shanghai Hongqiao International Airport

In October 2003, the Shanghai Airport Authority and the Airport Authority signed a letter of intent

regarding closer cooperation under the Shanghai Municipal People’s Government’s call for enhancing

Shanghai-Hong Kong collaboration in eight areas, including airports, marine logistics and the World

Expo. Under the letter of intent signed in Hong Kong, a series of cooperation initiatives, from training

and development to business consultation, were launched.
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In October 2009, the Shanghai Airport Authority and the Airport Authority signed a cooperation

agreement and established Shanghai Hong Kong Airport Management Co., Ltd., a joint-venture company

that enhances collaboration between and further develops strengths of the Shanghai Hongqiao

International Airport (‘‘SHIA’’) and HKIA. Today, the joint venture manages the terminal operations

and retail businesses at SHIA.

For the nine months ended 30 September 2021, passenger throughput at SHIA increased 22.1%

year-on-year, to 25.6 million, while flight movements rose 14.0% year-on-year, to 173,647. Due to port

control, all international and regional flights using SHIA were moved to Shanghai Pudong International

Airport, effective 25 March 2020. In the calendar year 2020, SHIA was named one of the best airports

in the 40 to 50 million passenger category of the Skytrax survey, and it also received the ‘‘Off-airport

Check-in Best Supporting Airport’’ distinction from the International Air Transport Association.

Zhuhai Airport

In 2006, the Airport Authority established a joint venture with the Zhuhai Municipal Government

to manage Zhuhai Airport. The Airport Authority currently owns a 55% stake in the Hong Kong-Zhuhai

Airport Management Company Limited but has announced plans to increase its stake in Zhuhai Airport

to capture the region’s growth potential in passenger and cargo throughput in the long run. The joint

venture pays a franchise fee for the exclusive right to manage and operate the Zhuhai Airport for 20

years.

For the nine months ended 30 September 2021, passenger throughput at Zhuhai Airport increased

by 38% to 6.4 million, compared to same period last year and the flight movements also increased by

21%, to 54,285, and cargo volume increased by 16%, to 31,773 tonnes, compared to same period last

year. As at 30 September 2021, the Zhuhai Airport served 85 domestic destinations, which had 131

operating routes, 35 airlines and 1,351 regular arrival and departure flights every week.

In the calendar year of 2020, passenger throughput at Zhuhai Airport dropped 40.3%, to 7.3

million as compared to the calendar year of 2019. Flight movements fell 29.4%, to 61,327, and cargo

volume declined 24.8%, to 38,358 tonnes as compared to the calendar year of 2019. As at 31 March

2021, the Zhuhai Airport served 80 domestic destinations, including four new additions.

To stimulate traffic growth, the Zhuhai Airport is working with HKIA to develop a cross-boundary

transit service. This would provide the Zhuhai Airport with access to international destinations and let

HKIA tap Zhuhai Airport’s extensive domestic network. A similar arrangement is under discussion for

cargo.

Other Operations

AsiaWorld-Expo

AsiaWorld-Expo is a convention and exhibition centre with over 70,000 square metres on the

airport island, accessible through the Airport Express Line. In 2003, the Hong Kong Government and

the Airport Authority formed IEC Holdings Limited, which subsequently invested in Hong Kong IEC

Limited, the developer of AsiaWorld-Expo, as the majority shareholder. On 24 September 2018, the

Airport Authority acquired from an independent third party all of the preference shares issued by Hong

Kong IEC Limited, which represented 15.1% of the total equity interest of Hong Kong IEC Limited. At

the same time that it acquired such preference shares, the Airport Authority separately acquired the

ownership of AsiaWorld-Expo Management Limited, which operates AsiaWorld-Expo under a

management agreement. The total consideration paid by the Airport Authority for these transactions was
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HK$900 million. While also committed to AsiaWorld-Expo’s success in its own right, the Airport

Authority believes there are synergies between 11 SKIES and AsiaWorld-Expo due to their proximity to

each other and complementary businesses.

AsiaWorld-Expo’s Phase 1, opened since December 2005, occupies 11 hectares of land on the

airport island, providing over 70,000 square metres of space for conventions and exhibitions, as well as

sports and entertainment events. Featuring ten state-of the-art, ground-level and column-free exhibition

halls including the Arena — the biggest indoor seated venue in Hong Kong with a maximum capacity of

14,000, AsiaWorld-Expo is strategically located at the heart of a multi-modal transportation hub and

adjacent to HKIA and Hong Kong-Zhuhai-Macao Bridge. AsiaWorld-Expo, with a convenient and in-

venue MTR station, enjoys efficient transport connection to Guangdong-Hong Kong-Macao Greater Bay

Area and other global regions.

With a proven track record of successes, AsiaWorld-Expo has received a number of accolades,

namely the ‘‘Outstanding Venue Award’’ presented by the Asian Federation of Exhibition and

Convention Associations (AFECA), and the ‘‘Best Convention Centre — North Asia’’ in the M&C Asia

Stella Awards hosted by Northstar Travel Group. The Airport Authority envisages coordinated land use

planning for the future phases of SKYCITY including the site for AsiaWorld-Expo’s future Phase 2,

with a view to enhancing the business potential of all related developments.

In 2021, the Airport Authority completed the scheme design for the Phase 2 development of

AsiaWorld-Expo. Phase 2 will include Hong Kong’s largest indoor performance venue, with a capacity

of 20,000 people. New exhibition and convention facilities will increase AsiaWorld-Expo’s floor area to

100,000 square metres and create powerful synergies with other parts of SKYCITY. The Airport

Authority continues to examine plans for progressing the overall development of Phase 2, including

ongoing discussions with the Government, the majority shareholder in Hong Kong IEC Limited,

regarding such plans and potential adjustments thereto necessary to meet development objectives.

Hong Kong International Aviation Academy

The Hong Kong International Aviation Academy, the first civil aviation academy in Hong Kong,

was established by the Airport Authority in 2016 with a view to nurturing young talent for the

continuous development of Hong Kong’s and regional aviation industry, and establishing Hong Kong as

a world’s leading civil aviation training hub.

Partnering with local and overseas educational bodies, professional global organisations and

industry practitioners, the Academy offers a comprehensive aviation-related curriculum — including

aviation summer day camps, placement programmes, professional certificate courses and other academic

programmes.

HKIA Consultancy

HKIA has been a major international and regional aviation hub since 1998. HKIA has won over 80

awards as the ‘‘world’s best airport’’ in recognition of its excellence in airport management and

operations. Over the years, HKIA has provided professional services on subjects relating to airport

planning, operations and development to many airports, particularly those in Mainland China as

described above.

Backed by its extensive track record as managing one of the best and busiest airports in the world,

Airport Authority has established HKIA Consultancy which provides dedicated, holistic and tailor-made

solutions to its clients. The team comprises experts who have all-round airport experience and

comprehensive knowledge of airport functions as well as the specific requirements of airport customers

and operators.
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Financial Risk Management

The Airport Authority manages its financial risks with a variety of instruments and techniques,

including natural hedges achieved by spreading its loan portfolio over different rollover and maturity

dates. Financial instruments such as interest rate swaps, cross currency swaps and forward exchange

contracts have also been used to hedge the Airport Authority’s financial risks. In accordance with

approved policy by the Board, the Airport Authority has adopted measures to maintain an appropriate

mix of fixed and floating rate borrowings to reduce the impact of interest rate fluctuations on earnings.

Since the latter part of 2006, the Airport Authority has been exposed to Renminbi movements

mainly as a result of its investment in airports in Mainland China.

The Airport Authority is also exposed to United States dollar movements from cash and bank

balances and trade and other receivables, as well as external borrowings denominated in United States

dollars. In accordance with approved policy by the Board, the Airport Authority has adopted measures

to convert borrowings in foreign currencies to Hong Kong dollars in order to minimise the impact of

foreign currency fluctuations on earnings. The Airport Authority also uses forward exchange contracts to

hedge exposure to future transactions denominated in Australian dollars. Revenue and costs of the

Airport Authority are largely denominated in Hong Kong dollars.

Credit Rating

The Airport Authority has a long-term local and foreign currency rating of ‘‘AA+’’ by S&P. The

outlook on the Airport Authority’s corporate credit rating is ‘‘stable’’. This credit rating is the same as

that assigned to the Government.

Competition

Passengers traveling to, from or through the Greater Bay Area have a choice of five international

airports — HKIA, the Guangzhou Baiyun International Airport, the Shenzhen Bao’an International

Airport, the Macao International Airport and the Zhuhai Jinwan Airport. The airport a passenger chooses

depends upon a number of factors, including the destinations serviced by that airport, the airlines

traveling from that airport and attractiveness of the airport itself. In addition, China is planning large-

scale railway infrastructure development projects connecting its main cities with high-speed trains. The

Hong Kong section of the Guangzhou-Shenzhen-Hong Kong Express Rail Link (‘‘XRL’’) was opened to

the public in 2018. The XRL is expected to dramatically improve rail service quality and raise train

transportation to a competitive level to air travel. Although the capacity of some of these neighbouring

airports are increasing and the large-scale high-speed rail connections may compete with air

transportation, HKIA continues to benefit from its comprehensive international air network and a

favourable regulatory environment in Hong Kong, including the ability of the Government, under

specific authorisations of the Central People’s Government of the PRC, which has the power to renew or

amend and negotiate and conclude or provisionally conclude self-standing ASAs for Hong Kong for

scheduled services operating to, from or through Hong Kong, which do not operate to, from or through

Mainland China.

Employees

As at July 2021, the Airport Authority employed approximately 2,900 employees across a variety

of positions. As at July 2021, including staff directly employed by the Airport Authority, the total

airport workforce (including contractors) was approximately 78,000.

— 80 —



Legal and other proceedings

From time to time, the Airport Authority is involved in claims and litigation arising in the ordinary

course of business, such as contractual disputes, property damage, health and safety and personal injury

claims. Individually and in the aggregate, these claims are not expected to have a material adverse effect

on the financial position of the Airport Authority.
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MANAGEMENT

The following table sets forth certain information with respect to the Airport Authority’s Members

of the Board as at the date of this Offering Memorandum.

Name Age Position

The Honourable Jack So Chak-kwong GBM GBS

JP

76 Chairman

Mr. Fred Lam Tin-fuk* JP 63 Member

The Honourable Frank Chan Fan* JP 63 Member

Ms. Sabrina Chao Sih-ming 47 Member

Mr. Rock Chen Chung-nin SBS BBS JP 55 Member

Ms. Irene Chow Man-ling 52 Member

Mr. Stuart Thomson Gulliver 62 Member

The Honourable Christopher Hui Ching-yu* JP 45 Member

Ms. Nisa Bernice Leung Wing-yu JP 51 Member

Captain Victor Liu Chi-yung* JP 55 Member

Ir Dr. the Honourable Lo Wai-kwok GBS SBS

MH JP

68 Member

Ir Edwin Tong Ka-hung SBS 62 Member

Mr. Adrian Wong Koon-man BBS MH JP 57 Member

Dr. William Wong Ming-fung SC JP 50 Member

Mr. Thomas Jefferson Wu JP 49 Member

The Honourable Frankie Yick Chi-ming SBS JP 68 Member

Dr. the Honourable Allan Zeman GBM GBS JP 73 Member

* Member by virtue of being holder of the post
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The following table sets forth certain information with respect to the Airport Authority’s Chief

Executive Officer and Executive Directors as at the date of this Offering Memorandum.

Name Age Position

Mr. Fred Lam Tin-fuk JP 63 Chief Executive Officer

Ms. Cissy Chan Ching-sze 55 Executive Director, Commercial

Mrs. Vivian Cheung Kar-fay 60 Executive Director, Airport Operations

Ms. Florence Chung Wai-yee 57 Executive Director, Human Resources &

Administration

Mr. Julian Lee Pui-hang 46 Executive Director, Finance

Mr. Ricky Leung Wing-kee 60 Executive Director, Engineering &

Technology

Mr. Kevin Poole 64 Executive Director, Third Runway

Members of the Board

The Board consists of a Chairman, Chief Executive Officer and other members (including public

officers of the Government). The Board consists of 17 Members. The three public officers serving on

the Board are the Secretary for Financial Services and the Treasury, the Secretary for Transport and

Housing, and the Director-General of Civil Aviation. The Members of the Board are as follows.

The Honourable Jack So Chak-kwong GBM GBS JP, was appointed Chairman of the Board in

June 2015 and reappointed in June 2018 and 2021. Mr. So is the former Chairman of the Hong Kong

Trade Development Council. He is a non-official member of the Chief Executive’s Council of Advisers

on Innovation and Strategic Development. He is also an independent non-executive director of AIA

Group Limited and China Resources Power Holdings Company Limited and a Senior Advisor to Credit

Suisse, Greater China. Previously, Mr. So has acted as Chairman and Chief Executive of the MTR

Corporation Limited from 1995 to 2003, Deputy Chairman and Group Managing Director of PCCW

from 2003 to 2007, Independent Director of HSBC from 2000 to 2007, non-executive director of Cathay

Pacific Airways Limited from 2002 to 2015, International Business Adviser to the Mayor of Beijing

from 2007 to 2015 and member of the National Committee of the Chinese People’s Political

Consultative Conference from 2008 to 2018.

Mr. Fred Lam Tin-fuk JP, was appointed Chief Executive Officer in October 2014. Mr. Lam is

the former Executive Director of the Hong Kong Trade Development Council. Mr. Lam is a Member of

the Asia-Pacific Regional Board and the World Governing Board of Airports Council International, the

Aviation Development and Three-runway System Advisory Committee and the Hong Kong Logistics

Development Council. In 2007, Mr. Lam was named ‘‘Director of the Year’’ by the Hong Kong Institute

of Directors in the category of statutory and non-profit-distributing organisations. In 2011, he was given

the Peace through Commerce Medal from the United States Government in recognition of his leadership

role in boosting US exports to, and through, Hong Kong. In 2019, he was elected a Chartered Fellow of

the Chartered Institute of Logistics and Transport in Hong Kong and received the ‘‘Executive Award’’ in

the DHL/SCMP Hong Kong Business Awards.

The Honourable Frank Chan Fan JP, became a Board Member in July 2017 upon his

appointment as Secretary for Transport and Housing. Mr. Chan was the Director of Electrical and

Mechanical Services and the General Manager of the Electrical and Mechanical Services Trading Fund.
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As the Secretary for Transport and Housing, Mr. Chan is the Chairman of the Hong Kong Housing

Authority, the Hong Kong Maritime and Port Board, the Hong Kong Logistics Development Council

and the Aviation Development and Three-runway System Advisory Committee. He is also a Board

Member of the MTR Corporation Limited and the Hong Kong Mortgage Corporation Limited, as well as

a Member of the Council for Sustainable Development and the Youth Development Commission.

Ms. Sabrina Chao Sih-ming, was appointed to the Board in June 2021. Ms. Chao is the Chairman

of Wah Kwong Shipping Holdings Limited and Charterhouse School (Asia) Limited and the President of

The Baltic and White Sea Conference (BIMCO). Ms. Chao graduated from Imperial College London

with a Bachelor of Science degree in Mathematics with Management and is a leader in global maritime

industry. Mr. Chao is the former Chairman of Asian Shipowners’ Association and the Hong Kong

Shipowners Association, member of the Hong Kong Maritime and Port Board under Transport and

Housing Bureau of the Hong Kong SAR Government, the Chairman of External Advisory Group of

Department of Logistics and Maritime Studies in The Hong Kong Polytechnic University, the Chairman

of Maritime Services Training Board under Vocational Training Council and a member of the Council

and ex-officio member of the Court in Hong Kong Lingnan University.

Mr. Rock Chen Chung-nin SBS BBS JP, was appointed to the Board in June 2020. Mr. Chen is

the Chairman of Pacific Falcon Investment Group Limited with over 30 years of experience in the

financial industry and has been licensed as a Responsible Officer by the Hong Kong Securities and

Futures Commission since 2004. He is an elected member of the Legislative Council representing the

Election Committee Constituency. He is Vice Chairman of the Chinese General Chamber of Commerce,

Hong Kong and Vice Chairman of Hong Kong Council for Accreditation of Academic and Vocational

Qualifications. He is also a member of the 12th and 13th National Committee of the Chinese People’s

Political Consultative Conference. Previously, Mr. Chen was the Chairman of the Hong Kong

Examinations and Assessment Authority from 2012 till 2018 and the Chairman of the Hong Kong

Award for Young People from 2010 till 2016. Mr. Chen holds a Bachelor degree in Economics from

The Wharton School, University of Pennsylvania and a Master degree in Business Administration from

J.L. Kellogg Graduate School of Management, Northwestern University.

Ms. Irene Chow Man-ling, was appointed to the Board in June 2020. Ms. Chow is a Chartered

Financial Analyst and had served on The Hong Kong Polytechnic University’s Council for six years,

mostly involved in its Investment Committee. She is a member of the Independent Commission Against

Corruption’s Advisory Committee on Corruption and a Committee Member of The Chinese General

Chamber of Commerce, Hong Kong. She is also a Director of DSL Investments Limited, Chow Mun

Sum Tong Foundation and The Legal Education Fund.

Mr. Stuart Thomson Gulliver, was appointed to the Board in June 2019. Mr. Gulliver joined

HSBC in 1980 and retired in 2018. He is the former Group CEO and Executive Director of HSBC

Holdings plc and former Chairman and Executive Director of the Hongkong and Shanghai Banking

Corporation Limited. Mr. Gulliver is a member of the Chief Executive’s Council of Advisers on

Innovation and Strategic Development and the International Advisory Council of The Stock Exchange of

Hong Kong Limited. He is also a non-executive director of Jardine Matheson Holdings Limited, The

Saudi British Bank and Saudi Aramco. He holds a law degree from the University of Oxford.

The Honourable Christopher Hui Ching-yu JP, became a Board Member in April 2020 upon his

appointment as Secretary for Financial Services and the Treasury. Mr. Hui is the former Executive

Director of the Financial Services Development Council. He is the Chairman of the Managing Board of

Kowloon-Canton Railway Corporation and a non-executive director of MTR Corporation Limited and

the Hong Kong Mortgage Corporation Limited. He is also a Member of the board of the Mandatory

Provident Fund Schemes Authority, the board of the West Kowloon Cultural District Authority and the

board of the Financial Services Development Council. Additionally, Mr. Hui is a Director of Hongkong

International Theme Parks Limited.
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Ms. Nisa Bernice Leung Wing-yu JP, was appointed to the Board in October 2020. Ms. Leung is

Managing Partner of Qiming Venture Partners. She currently sits on the boards of Zai Lab Limited,

Venus Medtech (Hangzhou) Inc., CanSino Biologics Inc., New Horizon Health Limited, dMed, Chain

Medical Labs, Berry Oncology, Belief BioMed and Valgen and Insilico Medicine. Ms. Leung is a

visiting lecturer at Harvard Law School, member of Stanford Graduate School of Business Advisory

Council, an independent non-executive director of Hong Kong Exchanges and Clearing Limited and a

member of the Hong Kong Palace Museum Limited. Ms. Leung has been recognised by the Forbes

Midas List of top 100 venture capitalists in 2019, 2020 and 2021. She holds a Master degree in Business

Administration from Stanford Graduate School of Business and a Bachelor of Science degree from

Cornell University.

Captain Victor Liu Chi-yung JP, became a Board Member in April 2020 upon his appointment as

Director-General of Civil Aviation. Mr. Liu is a licensed professional pilot and a Fellow of the Hong

Kong Institution of Engineers. Mr. Liu is currently the Chairman of the International Civil Aviation

Organisation’s Asia-Pacific Regional Aviation Safety Group and was previously the Vice President

(Asia) of the International Federation of Airworthiness.

Ir Dr the Honourable Lo Wai- kwok GBS SBS MH JP, was appointed to the Board in June 2019.

He is an elected member of the Legislative Council representing the Engineering Functional

Constituency and the Chairman of the Business and Professionals Alliance for Hong Kong. He is also

the Founding Chairman of the Hong Kong Green Strategy Alliance. Dr. Lo is a Member of the Hong

Kong Housing Authority, the West Kowloon Cultural District Authority and the 13th National

Committee of the Chinese People’s Political Consultative Conference. He is also a Committee Member

of the China Association for Science and Technology.

Ir Edwin Tong Ka-hung SBS, was appointed to the Board in June 2021. Mr. Tong is a civil

engineer with over 37 years of experience in the planning, design, management and delivery of major

infrastructure projects involving highways, tunnels, reclamation, land development, port facilities,

wastewater treatment and flood prevention. He is also proficient in formulating and taking forward the

Government’s policies in increasing land supply, heritage conservation and project management. Mr.

Tong worked in Highways Department, Transport Department, Drainage Services Department, Civil

Engineering and Development Department and Development Bureau and was appointed Director of

Drainage Services in 2015 and retired in 2019. Mr. Tong is a member of Institution of Civil Engineers,

a fellow of Hong Kong Institution of Engineers and an honorary fellow of both International Institute of

Utility Specialists and Chartered Institution of Water and Environmental Management.

Mr. Adrian Wong Koon-man BBS MH JP, was appointed to the Board in June 2018 and

reappointed in June 2021. He is a director of VL Asset Management Limited and Abercan Limited,

Chairman of the Corruption Prevention Advisory Committee, a member of the Advisory Committee on

Corruption of the Independent Commission Against Corruption a member of the Travel Industry

Authority and an independent non-executive director of MTR Corporation Limited. Previously, Mr.

Wong was a member of the Listing Committee of The Stock Exchange of Hong Kong Limited from May

2006 to April 2012, a Member of the Communications Authority from April 2012 to March 2018 and a

Member of the Air Transport Licensing Authority from August 2012 to July 2018.

Dr. William Wong Ming-fung SC JP, was appointed to the Board in October 2020. He is a Senior

Counsel of Des Voeux Chambers. Dr. Wong’s practice covers a wide spectrum of contentious

commercial litigation and has a special focus and substantial experience in the areas of company,

insolvency and securities law. He is Vice Chairman of the Committee on Overseas Lawyers Examination

and the Committee of Mainland Affairs of the Hong Kong Bar Council. He is also an Advisor to The

Hong Kong Middle Temple Society. Dr. Wong graduated from the Business Faculty of the Chinese

University of Hong Kong in 1994 as the Rhodes Scholar of the year. In 1996, he obtained his degree in
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Jurisprudence from Wadham College, Oxford. In 2004, he also obtained his LL.M degree from Peking

University. In 2012, he was awarded the Doctoral degree from Peking University with a dissertation on

corporate insolvency laws.

Mr. Thomas Jefferson Wu JP, was appointed to the Board in June 2019. He had served in various

senior management roles with the Hopewell Holdings group from 1999 to 2019, including group Deputy

Chairman and Managing Director. He has held senior executive positions in the property and

infrastructure sector for almost 20 years. Mr. Wu is a member of the 13th National Committee of the

Chinese People’s Political Consultative Conference, the Environment Bureau’s Energy Advisory

Committee, and the Securities and Futures Commission’s Committee on Real Estate Investment Trusts.

The Honourable Frankie Yick Chi-ming SBS JP, was appointed to the Board in June 2014 and

reappointed in June 2017, 2020 and 2021. Mr. Yick is a Chartered Engineer. He joined the Wharf Group

in 1994, and is now overseeing, inter alia, the Wharf Group’s public transport and terminals portfolio.

He is an elected member of the Legislative Council representing the Transport Functional Constituency.

He is a member of the Property Management Services Authority and the 13th National Committee of the

Chinese People’s Political Consultative Conference National Committee. Mr. Yick is Vice Chairman of

the Independent Police Complaints Council. He is also a non-executive director of Harbour Centre

Development Limited (stock code: 51) and The ‘‘Star’’ Ferry Company, Limited and a director of

Modern Terminals Limited and Hong Kong Air Cargo Terminals Limited.

Dr. the Honourable Allan Zeman GBM GBS JP, was appointed to the Board in June 2015 and

reappointed in June 2018 and 2021. Dr. Zeman is the Chairman of Lan Kwai Fong Group and Lan Kwai

Fong Association and owner of Paradise Properties Group. He is the non-executive Chairman of Wynn

Macau, Limited. Dr. Zeman is a non-executive director of Pacific Century Premium Developments

Limited. He is also an Independent non-executive director of Sino Land Company Limited, Tsim Sha

Tsui Properties Limited, Global Brands Group Holding Limited, Television Broadcasts Limited and

Fosun Tourism Group, as well as a member of the General Committee of the Hong Kong General

Chamber of Commerce. Additionally, Dr. Zeman is the Governor of Our Hong Kong Foundation and a

Member of the Governing Board of the Hong Kong Entrepreneurs Fund of the Alibaba Entrepreneurs

Fund. He is also an Honorary Adviser to Ocean Park Hong Kong, and a Vice Patron of the Community

Chest of Hong Kong. Dr. Zeman is a non-official member of the Chief Executive’s Council of Advisers

on Innovation and Strategic Development and the Human Resources Planning Commission.

Chief Executive Officer and Executive Directors

The Airport Authority’s Chief Executive Officer and Executive Directors are as follows:

Mr. Fred Lam Tin-fuk JP, was appointed Chief Executive Officer in October 2014. Mr. Lam is

the former Executive Director of the Hong Kong Trade Development Council. Mr. Lam is a Member of

the Asia-Pacific Regional Board and the World Governing Board of Airports Council International, the

Aviation Development and Three-runway System Advisory Committee and the Hong Kong Logistics

Development Council. In 2007, Mr. Lam was named ‘‘Director of the Year’’ by the Hong Kong Institute

of Directors in the category of statutory and non-profit-distributing organisations. In 2011, he was given

the Peace through Commerce Medal from the United States Government in recognition of his leadership

role in boosting US exports to, and through, Hong Kong. In 2019, he was elected a Chartered Fellow of

the Chartered Institute of Logistics and Transport in Hong Kong and received the ‘‘Executive Award’’ in

the DHL/SCMP Hong Kong Business Awards.

Ms. Cissy Chan Ching-sze, is a Master of Business Administration graduate from the Chinese

University of Hong Kong. Ms. Chan was appointed in September 2012. Before joining the Airport

Authority Hong Kong, Ms. Chan was the Director of Retail Portfolio and Marketing at Hysan

Development Company Limited. Prior to that, she gained substantial management and commercial
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experience in multinational companies while holding senior positions at Reckitt Benckiser (Hong Kong

and Taiwan) and Johnson & Johnson Hong Kong. Ms. Chan is a member of the Hong Kong Housing

Authority, its Commercial Properties and Strategic Planning committees, and is the chairman of its

Audit Sub-committee.

Mrs. Vivian Cheung Kar-fay, holds a Master of Business Administration degree from Southern

Illinois University and a Bachelor of Computer Science degree from The State University of New York.

Mrs. Cheung is an alumnus of Stanford University’s Executive Programme. She was appointed

Executive Director, Airport Operations in December 2019. Mrs. Cheung worked for the General Electric

Company and a high-technology start-up in Silicon Valley for many years before joining the Airport

Authority Hong Kong (AAHK) in 1992. With more than 28 years of experience in airport management,

she has held a number of senior management positions in AAHK. Mrs. Cheung is currently a Director of

the Hong Kong-Zhuhai Airport Management Company Limited and the Vice Chairman of the Shanghai

Hong Kong Airport Management Company Limited. Active in community service, she is a member of

the Liaison Panel for Accreditation of Vocational and Professional Education and Training of the Hong

Kong Council for Accreditation of Academic and Vocational Qualifications, and a member of the board

of directors of Support! International Foundation.

Ms. Florence Chung Wai-yee, holds a Master of Science degree from the Chaminade University of

Honolulu and a Bachelor of Social Science degree from the Chinese University of Hong Kong. Ms.

Chung was appointed in October 2014. Before joining the Airport Authority Hong Kong, Ms. Chung

was the General Manager of Group Human Resources at HKR International Limited. Ms. Chung has

over 30 years of experience in general and human resources management and has held senior positions

in sizable companies and public utilities in Hong Kong, including Hutchison Port Holdings Limited and

CLP Group. Areas of expertise include organisational development as well as leadership, talent and

change management. Ms. Chung is a member of the Civil Service Training Advisory Board as well as

the Cross-Industry Training Advisory Committee for the Human Resource Management Sector under

Qualifications Framework.

Mr. Julian Lee Pui-hang, holds a Bachelor of Science degree in Chemical Engineering from

Massachusetts Institute of Technology. Mr. Lee was appointed in July 2020. Before joining the Airport

Authority Hong Kong, Mr. Lee was a Managing Director of Everbright Sun Hung Kai Company

Limited. Mr. Lee also served at Standard Chartered Bank (Hong Kong) Limited and Merrill Lynch (Asia

Pacific) Ltd. in senior management positions in corporate finance and investment banking. Mr. Lee is a

director of Hangzhou Xiaoshan International Airport Co., Ltd.

Mr. Ricky Leung Wing-kee, holds a Master of Business Administration degree from the Chinese

University of Hong Kong and a Bachelor of Science (Engineering) degree from the University of Hong

Kong. Mr. Leung was appointed Executive Director, Engineering & Technology in January 2020. With

more than 29 years of experience at the Airport Authority, Mr. Leung is responsible for Airport

Authority’s engineering and technology development, managing assets and delivering engineering

projects at Hong Kong International Airport. Before joining Airport Authority, Mr. Leung worked in

consulting engineering firms and government departments on the planning, design and management of

large-scale infrastructure projects in Hong Kong. Mr. Leung is a Chartered Civil and Structural Engineer

with over 38 years of experience, of which 30 years are on the planning, design, construction, operation

and maintenance of airport infrastructure, facilities and systems. Mr. Leung is also a member of the

Vocational Training Council, the Construction Industry Council and a board member of and the

Logistics and Supply Chain MultiTech R&D Centre Limited.

Mr. Kevin Poole, holds a Bachelor degree in Civil Engineering from the United Kingdom. Mr.

Poole was appointed Executive Director, Third Runway in February 2016. Mr. Poole has more than 35

years of experience in the building and civil engineering field, specialising in the planning, design and

management of major multidisciplined development projects, ranging from airports and buildings to
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tunnels, bridges and roads. Mr. Poole is active in the Hong Kong engineering community, having been a

member of the Construction Industry Council and Chairman of its Committee on Environment from

2012 to 2018.

Board Committees

Audit Committee and Finance Committee

The Audit Committee and Finance Committee (ACFC) is responsible for reviewing the Airport

Authority’s interim and audited annual financial statements; considering matters relating to internal and

external audits as well as the Airport Authority’s internal control and risk management systems; and

reviewing annual budgets, financial plans, financing strategies and charging policies. The ACFC

comprises of Mr. Adrian Wong Koon-man BBS MH JP as the chairman, as well as Ms. Sabrina Chao

Sih-ming, Mr. Rock Chen Chung-nin SBS BBS JP, Ms. Irene Chow Man-ling, Mr. Stuart Thomson

Gulliver, the Honourable Christopher Hui Ching-yu JP, Ir Edwin Tong Ka-hung SBS and Dr. William

Wong Ming-fung SC JP as Members.

3RS & Works Committee

The 3RS and Works Committee (3RSWC) is responsible for overseeing the 3RS Project and other

capital works projects from planning, project implementation to successful completion of the projects on

time and within budget by advising and making recommendations to the Board on all key works-related

matters, reviewing the policies and strategies pertaining to the procurement of 3RS and other works

contracts and consultancy agreements and making recommendations to the Board on subsequent tender

award; reviewing and making recommendations to the Board on contract variations; monitoring the

progress and implementation of mitigation directions/measures and other commitments as undertaken in

the 3RS EIA Report and advising on AA’s execution plan and ensuring smooth implementation of works

projects. The 3RSWC comprises of Ir Dr. the Honourable Lo Wai-kwok GBS SBS MH JP as the

Chairman, as well as Mr. Fred Lam Tin-fuk JP, the Honourable Frank Chan Fan JP, Ms. Nisa Bernice

Leung Wing-yu JP, Captain Victor Liu Chi-yung JP, Ir Edwin Tong Ka-hung SBS, Dr William Wong

Ming-fung SC JP and Mr. Thomas Jefferson Wu JP as Members.

Business Development Committee

The Business Development Committee (BDC) is responsible for looking after all commercial and

business development (excluding 3RSC) and public relations matters. The BDC comprises of Dr. the

Honourable Allan Zeman GBM GBS JP as the Chairman, as well as Mr. Fred Lam Tin-fuk JP, the

Honourable Frank Chan Fan JP, Ms. Sabrina Chao Sih-ming, Ms. Irene Chow Man-ling, Ms. Nisa

Bernice Leung Wing-yu JP, Captain Victor Liu Chi-yung JP, Mr. Thomas Jefferson Wu JP and the

Honourable Frankie Yick Chi-ming SBS JP as Members.

Human Resources & Remuneration Committee

The Human Resources and Remuneration Committee (HRRC) is responsible for reviewing the

Airport Authority’s staffing, remuneration and employment policies, as well as terms and conditions of

employment. It also makes recommendations to the Board on issues such as annual corporate goals and

performance measures, variable compensation and salary review. The HRRC comprises of Mr Rock

Chen Chung-nin SBS BBS JP as Chairman, as well as Mr. Fred Lam Tin-fuk JP, the Honourable Frank

Chan Fan JP, Ir Dr. the Honourable Lo Wai-kwok GBS SBS MH JP and Mr. Adrian Wong Koon-man

BBS MH JP as Members.
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Compensation of Members and Directors

The Airport Authority’s Members of the Board, the Chief Executive Officer and Executive

Directors are considered to be key management personnel of the Authority. There are three components

of emoluments paid to the Chief Executive Officer and Executive Directors. Firstly, there is basic

compensation, which consists of base salary, housing and other allowances and benefits in kind.

Secondly, there is performance-related compensation, which represents discretionary payments

depending on individual performance and the performance of the Group. Thirdly, there are retirement

benefits, which relate to the Group’s contribution to retirement funds or gratuities in lieu of retirement

plan contributions accrued.

The aggregate amount of salaries and other allowances and benefits in kind paid by the Airport

Authority to its Members of the Board for the years ended 31 March 2019, 2020 and 2021 were

approximately HK$12.2 million, HK$12.5 million and HK$11.6 million, respectively. The aggregate

amount of salaries and other allowances and benefits in kind paid by the Airport Authority to its

Executive Directors for the years ended 31 March 2019, 2020 and 2021 were approximately HK$42.2

million, HK$39.8 million and HK$34.1 million, respectively.
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DESCRIPTION OF THE GREEN NOTES AND THE SUSTAINABLE FINANCE FRAMEWORK

Overview

The Airport Authority has established the Airport Authority Sustainable Finance Framework (the

‘‘Framework’’), which is available on the Airport Authority’s website (www.hongkongairport.com). The

contents of the Airport Authority’s website and the Framework do not form part of this Offering

Memorandum and are not incorporated by reference in it.

The Framework describes how the Airport Authority intends to enter into Sustainable Finance

Transactions (‘‘SFTs’’) to fund expenditure on projects that will deliver environmental and/or social

benefits to support the Airport Authority’s objective to become the world’s greenest airport and for the

furthering of the development of sustainable urban infrastructure in support of the United Nations

Sustainable Development Goals.

The use of proceeds, process of project evaluation and selection, management of proceeds, as well

as reporting of the notes issued under the Framework will be aligned with the International Capital

Market Association principles: 2021 Green Bond Principles, 2021 Social Bond Principles and 2021

Sustainability Bond Guidelines or as they may be subsequently amended.

To ensure sustainable carbon management, in 2021, the Airport Authority and its key aviation-

related business partners have committed to achieving Net Zero Carbon by 2050, with a midpoint target

of 55% absolute emissions reduction by 2035 from a 2018 baseline. The Airport Authority has

developed a carbon management action plan to meet the midpoint 2035 target which includes initiatives

to reduce Scope 1, 2 and 3 emissions.

Use of Proceeds

The net proceeds of the Green Notes will be allocated to projects that fall under the eligible green

projects that meet the eligibility criteria as specified in the Framework (the ‘‘Eligible Green Projects’’),
with fossil fuel-based power generation, storage or transportation infrastructure excluded from Eligible

Green Projects categories. Below sets out further information on Eligible Green Projects.

Eligible Project Category Objectives and Potential Benefits Description and Examples

Green Buildings Climate change mitigation
. Enhance the sustainability performance

of a building, including reduction of
greenhouse gas (‘‘GHG’’) emissions
through the development of Green

Buildings

. Construction of new passenger terminals/
facilities or renovation/retrofitting of

existing buildings/facilities (including
Sky Bridge) that have received or are
expected to receive a recognised green

building certification, that meet the
following criteria:
— BEAM Plus — gold or above; or
— U.S. Leadership in Energy and

Environmental Design (LEED) —
gold or above
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Eligible Project Category Objectives and Potential Benefits Description and Examples

Clean Transportation Climate change mitigation
. Reduction of GHG emissions through the

promotion of low carbon transportation
. Improvement of air quality

. Reduction of air pollutant emissions
through the promotion of low carbon
transportation

. Purchase, repair and maintenance of
electric-powered or hydrogen- powered
vehicles and ground services equipment
fleet

. Investment in electric public transport

projects including the construction of

autonomous vehicle system such as

electric powered Airportcity Link and

Airport Tung Chung Link

. Investment in infrastructure for clean

energy vehicles including charging

stations and systems of electric vehicle

Energy Efficiency Climate change mitigation
. Reduction of GHG emissions
. Energy savings

. Investment in technology, product or
system(s) to improve energy efficiency

. Investment in Battery Energy Storage

System to supplement diesel generators

to reduce carbon emissions

. Investment in Chiller systems that

contains refrigerants with low Global

Warming Potential by considering the

Total Equivalent Warning Impact

. Investment in fixed ground power and

pre-conditioned air systems for supply

grid energy to aircraft instead of aircraft

self-generation by using auxiliary power

units and jet fuel consumption

Renewable Energy Climate change mitigation
. Reduction of GHG emissions

. Increase of renewable energy installed
capacity and generation

. Design, construction, installation and
operation of renewable energy systems

and associated infrastructure including
solar (photovoltaic) for rooftop to
provide:

— Electricity for airport buildings

Pollution Prevention and Control Pollution prevention and control
. Reduction in waste generation and

improvement of the rate of resource
recovery through recycling/reusing;

ensuring proper treatment of waste for
final disposal

. Waste (including food waste) reduction,

management, sorting/separation and
recycling technologies and initiatives
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Eligible Project Category Objectives and Potential Benefits Description and Examples

Water and Wastewater
Management

Conservation and sustainable use of water
resources
. Increase in the amount of wastewater

treated and reused

. Avoidance and reduction of potable
water consumption

. Water collection, treatment, recycling
and re-use technologies and related
infrastructure
— ‘‘Triple water system’’ to improve

water efficiency and reduce potable
water assumption, including using sea
water for toilet flushing and treated

grey water for irrigating of lawns and
landscapes at applicable areas

Climate Change Adaptation Climate change adaptation
. Strengthen resilience of the infrastructure

in case of severe weather (droughts,
flood) and climate change events

. Designs for combating adverse weather

conditions, such as sea-level rise and
extreme weather events

Terrestrial and Aquatic

Biodiversity

Biodiversity conservation
. Conservation and sustainable use of

terrestrial inland freshwater and marine
ecosystems

. Monitoring and mitigation of adverse

impacts on flora and fauna such as
potential impacts from construction, and
ecological restoration

. Schemes supporting the sustainable use

and protection of the environment, local

community, biodiversity or equivalent

including biodiversity enhancement in

marine parks

. Public engagement projects that raise

awareness of freshwater and marine

ecosystems conservation

Project Evaluation and Selection

The Airport Authority has established a cross-departmental Sustainability Executive Taskforce

(‘‘SET’’) with responsibility for governing the Framework. The SET comprises the following:

. CEO (Chairman)

. Executive Director, Finance

. Executive Director, Engineering and Technology

. Executive Director, Third Runway

. Executive Director, Airport Operations

. Executive Director, Commercial

. Executive Director, Human Resources and Administration

. General Manager, Sustainability

The various departments of the Airport Authority together with respective project team will

identify potential Eligible Projects (as described in the Framework) based on the eligibility criteria

outlined in the Framework.
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Potential Eligible Projects will be submitted to the SET for review and confirmation that they

qualify as Eligible Projects based on consideration of:

. description of the potential Eligible Project and the engineering approach setting out the

environmental benefits to be obtained;

. preliminary or final certificates received in respect of compliance with relevant standards; and

. review of energy, water, waste performance data where applicable, against relevant

benchmarks.

The SET will oversee the Airport Authority’s corporate environmental policy and sustainability

strategy, and the Framework, including related risk assessment and management of potential Eligible

Projects financed under the Framework.

If such project is considered as an Eligible Project by the SET in accordance with the Framework

it may be earmarked as the use of proceeds under the Framework.

The SET secretariat will maintain notes and records of all Eligible Projects reviewed and the

allocation of use of proceeds of any SFT.

The Airport Authority may commission a qualified third party to investigate and report on

sustainability performance to SET in determining the eligibility, or otherwise, of projects as Eligible

Projects under the Framework.

Management of Proceeds

The proceeds of each SFT will be credited to dedicated bank accounts which are normally used for

financing or liquidity management purposes by the Airport Authority.

The Airport Authority will maintain a register to keep track of the use of proceeds for each SFT.

The register will contain the following information including:

(a) Funding transaction: key information including the issuer/borrower entity, transaction date,

principal amount, maturity date, interest or coupon, and the ISIN number (in the case of bond

transactions)

(b) Allocation of use of proceeds: information including:

. Name and description of Eligible Projects to which the proceeds of the SFT have been

allocated in accordance with the Framework

. Amount of SFT proceeds allocated to each project

. Confirmation of SET endorsement that project is considered to be an Eligible Project

. Aggregate amount of proceeds of SFT allocated earmarked to Eligible Projects

. The remaining balance of unallocated proceeds yet to be earmarked

. Other relevant information

— 93 —



The proceeds of each SFT will only be allocated to expenditures within the last three financial

years including the financial year that the SFT is issued. The Airport Authority intends to allocate all

net proceeds from the SFT(s) to Eligible Projects generally within next or following two financial years

after the SFT issuance date in accordance with the evaluation and selection process set out above.

Pending allocation, the net proceeds from the SFT(s) issued may be invested in cash or cash

equivalents, or used to repay existing borrowings of the Airport Authority.

During the life of the SFT issued, if the designated project(s) cease to fulfil the criteria necessary

for it to be deemed an Eligible Project, the net proceeds will be re-allocated to an alternative Eligible

Project(s) that comply with the eligibility criteria outlined in the Framework, as soon as reasonably

practicable.

Reporting

The Airport Authority will provide information on the allocation of the net proceeds of its SFT(s)

via the Airport Authority’s sustainability reports, annual reports, or corporate website. Such information

will be provided on an annual basis (‘‘SFT Annual Reporting’’) until full allocation, or in the case of

any material changes.

The SFT Annual Reporting will contain at least the following details:

(a) Summary

A list of all SFT(s) executed in the reporting period and outstanding at the reporting date and

summary terms of each transaction. Key information to be provided will include issuer/borrower

entity, transaction date, principal amount of proceeds, maturity date, and interest or coupon (and in

the case of bonds, the ISIN number).

(b) Allocation Reporting

The Airport Authority will provide the following information for the net proceeds of the

relevant SFT(s) during the period:

. The aggregate amount allocated to various Eligible Projects

. Summary detail of Eligible Projects to which the proceeds of the SFT have been

allocated in accordance with the Framework

. Confirmation that the use of proceeds of each Funding Transaction conforms to the

Framework

. The remaining balance of unallocated proceeds yet to be earmarked

. Information of temporary investment for unallocated proceeds

. The aggregate percentages of financing vs. refinancing of Eligible Projects

(c) Impact Reporting

The Airport Authority will report on the environmental (and social impacts where relevant)

resulting from Eligible Projects funded with the net proceeds of the SFT(s).
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Subject to the nature of Eligible Projects and availability of information and feasibility, the

Airport Authority will include, but not be limited to, the Impact Indicators as further described in

the Framework.

The SFT Annual Reporting will be reviewed and approved by the SET.

External Review

The Airport Authority has engaged Sustainalytics to act as an external reviewer of the Framework.

Sustainalytics’ Second Party Opinion, which is not incorporated into, and does not form part of, this

Offering Memorandum, is publicly available on the Airport Authority’s website

(www.hongkongairport.com).

An independent third party will be engaged to provide assurance in respect of the SFT Annual

Reporting, which will be made available alongside the SFT Annual Reporting.
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TERMS AND CONDITIONS OF THE SERIES A NOTES

The following (subject to amendment, and other than the words in italics) is the text of the terms

and conditions of the Series A Notes which will appear on the reverse of each of the definitive

certificates evidencing the Series A Notes:

The U.S.$1,200,000,000 2.500 per cent. Senior Notes due 2032 (the ‘‘Notes’’, which expression

includes any further notes issued pursuant to Condition 14 (Further issues) and forming a single series

therewith) of Airport Authority (the ‘‘Issuer’’) are constituted by a deed of covenant dated 12 January

2022 (as amended and/or supplemented from time to time, the ‘‘Deed of Covenant’’) entered into by the

Issuer and are the subject of a fiscal agency agreement dated 12 January 2022 (as amended or

supplemented from time to time, the ‘‘Agency Agreement’’) between the Issuer, The Bank of New York

Mellon as registrar (the ‘‘Registrar’’, which expression includes any successor registrar appointed from

time to time in connection with the Notes), as transfer agent (the ‘‘Transfer Agent’’, which expression

includes any successor or additional transfer agent appointed from time to time in connection with the

Notes), as fiscal agent (the ‘‘Fiscal Agent’’, which expression includes any successor fiscal agent

appointed from time to time in connection with the Notes) and the paying agents named therein

(together with the Fiscal Agent, the ‘‘Paying Agents’’, which expression includes any successor or

additional paying agents appointed from time to time in connection with the Notes). References herein

to the ‘‘Agents’’ are to the Registrar, the Fiscal Agent, the Transfer Agent and the Paying Agent(s) and

any reference to an ‘‘Agent’’ is to any one of them. Certain provisions of these terms and conditions

(the ‘‘Conditions’’) are summaries of the Agency Agreement and the Deed of Covenant and subject to

their detailed provisions. The Holders (as defined in Condition 3(a) (Register, Title and Transfers —

Title)) are bound by, and are deemed to have notice of, all the provisions of the Agency Agreement and

the Deed of Covenant applicable to them. Copies of the Agency Agreement and the Deed of Covenant

are available for inspection by Holders with prior written notice during normal business hours (being

between 9:00 a.m. to 3:00 p.m.) at the principal office for the time being of the Fiscal Agent, being at

the date hereof at the Specified Offices (as defined in the Agency Agreement) of each of the Agents, the

initial Specified Offices of which are set out below.

1 Form and Denomination

The Notes are in registered form in the denomination of U.S.$200,000 and integral multiples of

U.S.$1,000 in excess thereof (each, an ‘‘Authorised Denomination’’).

2 Status of the Notes

The Notes constitute direct, general, unsecured, unconditional and unsubordinated obligations of

the Issuer which rank pari passu and without any preference among themselves and at least pari passu

with all other present and future unsecured and unsubordinated obligations of the Issuer, save for such

obligations as may be preferred by provisions of law that are both mandatory and of general application.

3 Register, Title and Transfers

(a) Title: The Registrar will maintain a register (the ‘‘Register’’) in respect of the Notes in

accordance with the provisions of the Agency Agreement. In these Conditions, the ‘‘Holder’’
of a Notes means the person in whose name such Note is for the time being registered in the

Register (or, in the case of a joint holding, the first named thereof). A certificate (each, a

‘‘Certificate’’) will be issued to each Holder of Notes in respect of its registered holding.

Each Certificate will be numbered serially with an identifying number which will be recorded

in the Register.
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(b) Ownership: The Holder of each Note shall (except as otherwise required by law) be treated

as the absolute owner of such Note for all purposes (whether or not it is overdue and

regardless of any notice of ownership, trust or any other interest therein, any writing on the

Certificate relating thereto (other than the endorsed form of transfer) or any notice of any

previous loss or theft of such Certificate) and no person shall be liable for so treating such

Holder. No person shall have any right to enforce any term or condition of the Notes under

the Contracts (Rights of Third Parties) Act 1999.

(c) Transfers: Subject to paragraphs (f) (Closed periods) and (g) (Regulations concerning

transfers and registration) below, a Note may be transferred upon surrender of the relevant

Certificate, with the endorsed form of transfer duly completed, at the Specified Office of the

Registrar or any Transfer Agent, together with such evidence as the Registrar or (as the case

may be) such Transfer Agent may reasonably require to prove the title of the transferor and

the authority of the individuals who have executed the form of transfer; provided, however,

that a Note may not be transferred unless the principal amount of Notes transferred and

(where not all of the Notes held by a Holder are being transferred) the principal amount of

the balance of Notes not transferred are Authorised Denominations. Where not all the Notes

represented by the surrendered Certificate are the subject of the transfer, a new Certificate in

respect of the balance of the Notes will be issued to the transferor.

(d) Registration and delivery of Certificates: Within five business days of the surrender of a

Certificate in accordance with paragraph (c) (Transfers) above, the Registrar will register the

transfer in question and deliver a new Certificate of a like principal amount to the Notes

transferred to each relevant Holder at its Specified Office or (as the case may be) the

Specified Office of any Transfer Agent or (at the request and risk of any such relevant

Holder) by uninsured first class mail (airmail if overseas) to the address specified for the

purpose by such relevant Holder. In this paragraph, ‘‘business day’’ means a day, excluding

a Saturday and a Sunday, on which commercial banks are open for general business

(including dealings in foreign currencies) in the city where the Registrar or (as the case may

be) the relevant Transfer Agent has its Specified Office.

(e) No charge: The transfer of a Note will be effected without charge by or on behalf of the

Issuer, the Registrar or any Transfer Agent but against such indemnity as the Registrar or (as

the case may be) such Transfer Agent may require in respect of any tax or other duty of

whatsoever nature which may be levied or imposed in connection with such transfer.

(f) Closed periods: Holders may not require transfers of their Notes to be registered:

(i) during the period of 15 days ending on the due date for any payment of principal,

premium or interest in respect of the Notes; and

(ii) during the period of 15 days ending on any date on which the Notes may be called for

redemption by the Issuer at its option pursuant to Condition 6 (Redemption and

Purchase).

(g) Regulations concerning transfers and registration: All transfers of Notes and entries on the

Register are subject to the detailed regulations concerning the transfer of Notes scheduled to

the Agency Agreement. The regulations may be changed by the Issuer with the prior written

approval of the Registrar. A copy of the current regulations will be made available by the

Registrar to any Holder upon written request and satisfactory proof of holding.
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4 Negative Pledge

So long as any Note remains outstanding (as defined in the Agency Agreement), the Issuer shall

not create or permit to be outstanding any Security Interest (other than a Permitted Security Interest)

upon the whole or any part of its present or future undertaking or assets in order to secure any existing

or future Securities (or Guarantees in respect thereof granted by it) unless in any case at the same time

the Notes are equally and rateably secured so as to rank pari passu with such Securities or Guarantees

or other security is granted in respect of the Notes as shall be approved by an Extraordinary Resolution

(as defined in the Agency Agreement) of Holders.

For purposes of these Conditions:

‘‘3RS Project’’ means the expansion of the Airport into a three-runway system;

‘‘Airport’’ means the airport that is provided, operated, developed and maintained as an airport for

civil aviation at and in the vicinity of Chek Lap Kok, Hong Kong together with such facilities,

amenities and services as are requisite or expedient for its operation, and includes any part of the

airport and its facilities, amenities and services;

‘‘Guarantee’’ means, in relation to any Indebtedness of any Person, any obligation of another

Person to pay such Indebtedness including (without limitation):

(a) any obligation to purchase such Indebtedness;

(b) any obligation to lend money, to purchase or subscribe shares or other securities or to

purchase assets or services in order to provide funds for the payment of such Indebtedness;

(c) any indemnity against the consequences of a default in the payment of such Indebtedness;

and

(d) any other agreement to be responsible for such Indebtedness;

‘‘Hong Kong’’ means the Hong Kong Special Administrative Region of the People’s Republic of

China;

‘‘Indebtedness’’ means any indebtedness of any Person for money borrowed or raised including

(without limitation) any indebtedness for or in respect of:

(a) amounts raised by acceptance under any acceptance credit facility;

(b) amounts raised under any note purchase facility;

(c) the amount of any liability in respect of leases or hire purchase contracts which would, in

accordance with applicable law and generally accepted accounting principles, be treated as

finance or capital leases;

(d) the amount of any liability in respect of any purchase price for assets or services the payment

of which is deferred for a period in excess of 60 days; and

(e) amounts raised under any other transaction (including, without limitation, any forward sale or

purchase agreement) having the commercial effect of a borrowing;
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‘‘Land Grant’’ means (i) New Grant No. 7996 in respect of Chek Lap Kok Lot No. 1 dated 1

December 1995 and as agreed to be extended for a further term from 1 July 2047 to 30 August

2071 by an agreement dated 31 August 2021, (ii) New Grant No. 22378 in respect of Chek Lap

Kok Lot No. 3 dated 21 September 2016, and (iii) New Grant No. 22924 in respect of Chek Lap

Kok Lot No. 4 dated 31 August 2021, each as supplemented, modified or replaced from time to

time, made between the Government of Hong Kong and the Issuer and any lease created pursuant

thereto including any actual or deemed lease;

‘‘Permitted Security Interest’’ means:

(i) any Security Interest over any interest of the Issuer in land or buildings effected for the

purpose of the development (for such purposes and in such manner as the Issuer may think

fit) of the Airport Related Development (as defined in the relevant documents under the Land

Grant);

(ii) any Security Interest over any assets purchased by the Issuer (or documents of title thereto)

as security for all or part of the purchase price thereof or for funds borrowed to finance the

purchase price of any such asset;

(iii) any Security Interest over any assets (or documents of title thereto) purchased by the Issuer

subject to that Security Interest;

(iv) any leasing, sale and leaseback or sale and repurchase of any assets of the Issuer;

(v) liens arising in the ordinary course of business (including the operation of the Airport and/or

the development of all or any of the land or buildings of the Issuer) and not in connection

with the borrowing of money, which in the aggregate do not materially and adversely affect

or impair the operations or financial condition of the Issuer; and

(vi) any Security Interest created over the present and future assets of the Issuer in connection

with the SKYCITY CLK No.3 Portion or the 3RS Project;

‘‘Person’’ means any individual, company, corporation, firm, partnership, joint venture,

association, organisation, state or agency of a state or other entity, whether or not having separate

legal personality;

‘‘Security Interest’’ means any mortgage, charge, pledge, lien, hypothecation or other security

interest or security arrangement of any kind, and anything analogous to any of the foregoing under

the laws of any jurisdiction;

‘‘Securities’’ means any Indebtedness in the form of or represented by bonds, notes, debentures or

other similar securities, or by bills of exchange drawn or accepted for the purpose of raising

money, which are, or are at the time of issue or acceptance intended to be, quoted, listed or

ordinarily traded on any stock exchange or over-the-counter securities market or traded through

any clearing system between financial institutions or institutional investors; and

‘‘SKYCITY CLK No.3 Portion’’ means the proposed developments of Chek Lap Kok Lot No. 3

or any part(s) thereof to be developed by the Issuer as the Airport Operational Development or by

the tenant(s) of the Issuer of such part(s) as the Airport Related Development under the New Grant

No. 22378 dated 21 September 2016; and the Issuer may specify to such tenant(s) what size and

further restrictions, and which particular type of Airport Related Development (such as hotel,

office, retail, dining, entertainment or other commercial purposes, and other services and facilities

related to the Airport) is required for a particular part of Chek Lap Kok Lot No. 3.
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5 Interest

The Notes bear interest on their outstanding principal amount from and including 12 January 2022

(the ‘‘Issue Date’’) at the rate of 2.500 per cent. per annum, payable semi-annually in arrear in equal

instalments of U.S.$12.50 per Calculation Amount (as defined below) on 12 January and 12 July in each

year (each an ‘‘Interest Payment Date’’), commencing on 12 July 2022. Each Note will cease to bear

interest from the due date for redemption unless, upon surrender of the Certificate representing such

Note, payment of principal or premium (if any) is improperly withheld or refused. In such event it shall

continue to bear interest at such rate (both before and after judgment) until whichever is the earlier of

(a) the day on which all sums due in respect of such Note up to that day are received by or on behalf of

the relevant holder, and (b) the day falling seven days after the Fiscal Agent has notified Holders of

receipt of all sums due in respect of all the Notes up to that seventh day (except to the extent that there

is failure in the subsequent payment to the relevant holders under these Conditions).

If interest is required to be calculated for a period of less than a complete Interest Period (as

defined below), the relevant day-count fraction will be determined on the basis of a 360-day year

consisting of 12 months of 30 days each and, in the case of an incomplete month, the number of days

elapsed.

In these Conditions, the period beginning on and including the Issue Date and ending on but

excluding the first Interest Payment Date and each successive period beginning on and including an

Interest Payment Date and ending on but excluding the next succeeding Interest Payment Date is called

an ‘‘Interest Period’’.

Interest in respect of any Note shall be calculated per U.S.$1,000 in principal amount of the Notes

(the ‘‘Calculation Amount’’). The amount of interest payable per Calculation Amount for any period

shall, save as provided above in relation to equal instalments, be equal to the product of the rate of

interest specified above, the Calculation Amount and the day-count fraction for the relevant period,

rounding the resulting figure to the nearest cent (half a cent being rounded upwards). Where the

Calculation Amount changes during an Interest Period, the amount of interest payable shall be calculated

by applying the day-count fraction to each Calculation Amount for the period during which such

Calculation Amount was applicable in such Interest Period and aggregating the results for the entire

such Interest Period.

6 Redemption and Purchase

(a) Redemption date: Unless previously redeemed, or purchased and cancelled, the Notes will be

redeemed at their principal amount on 12 January 2032 (the ‘‘Maturity Date’’). The Notes

may not be redeemed at the option of the Issuer other than in accordance with Condition 6

(Redemption and Purchase).

(b) Redemption for tax reasons: The Notes may be redeemed at the option of the Issuer in whole,

but not in part, at any time, on giving not less than 10 nor more than 60 days’ notice to the

Holders, the Registrar and the Fiscal Agent (which notice shall be irrevocable) at their

principal amount, together with interest accrued and unpaid to (but excluding) the date fixed

for redemption, if (A) the Issuer has or will become obliged to pay additional amounts as

provided or referred to in Condition 8 (Taxation) as a result of any change in, or amendment

to, the laws or regulations of Hong Kong or any political subdivision or any authority thereof

or therein having power to tax, or any change in the application or official interpretation of

such laws or regulations (including a holding by a court of competent jurisdiction), which

change or amendment becomes effective on or after 5 January 2022; and (B) such obligation

cannot be avoided by the Issuer taking reasonable measures available to it, provided,
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however, that no such notice of redemption shall be given earlier than 90 days prior to the

earliest date on which the Issuer would be obliged to pay such additional amounts if a

payment in respect of the Notes were then due.

Prior to the publication of any notice of redemption pursuant to this Condition 6(b), the

Issuer shall deliver or procure that there is delivered to the Fiscal Agent (A) a certificate,

signed by an authorised officer of the Issuer, stating that the Issuer is entitled to effect such

redemption and setting forth a statement of facts showing that the conditions precedent to the

right of the Issuer so to redeem have occurred and (B) an opinion of independent legal

advisers of recognised standing to the effect that the Issuer has or will become obliged to pay

such additional amounts as a result of such change or amendment.

The Fiscal Agent shall be entitled to accept and rely on such evidence (without further

investigation or query and without liability to the Holders or any other person) of the

satisfaction of the circumstances set out above, in which event they shall be binding and

conclusive on Holders.

Upon the expiry of any such notice as is referred to in this Condition 6(b), the Issuer shall be

bound to redeem the Notes in accordance with this Condition 6(b).

(c) Redemption at the option of the Issuer: The Notes may be redeemed at the option of the

Issuer in whole or in part, on giving not less than 10 nor more than 60 days’ irrevocable

notice (in the case of (i) below, a ‘‘Make Whole Redemption Notice’’ or in the case of (ii)

below, an ‘‘Optional Redemption Notice’’) (in accordance with Condition 15 (Notices)) to

the Holders, the Fiscal Agent and the Paying Agent at a redemption price equal to:

(i) (in the case of an Optional Redemption Date falling before the Par Call Date) the Make

Whole Redemption Price as of the Optional Redemption Date, and unpaid interest, if

any, accrued to but excluding such Optional Redemption Date; or

(ii) (in the case of an Optional Redemption Date falling on or after the Par Call Date) their

principal amount, plus unpaid interest, if any, accrued to but excluding such Optional

Redemption Date.

Unless the Issuer defaults in payment of the redemption price, on and after the Optional

Redemption Date interest will cease to accrue on the Notes.

For the purpose of this Condition 6(c):

‘‘Make Whole Redemption Price’’ means, with respect of each Note at any redemption date,

the greater of (i) 100% of the principal amount of such Note and (ii) the amount equal to (a)

the sum of the present values of the remaining scheduled payments of principal of and

interest on the Notes, discounted to the Optional Redemption Date (assuming the Notes

matured on the Par Call Date) on a semi-annual basis (assuming a 360-day year consisting of

twelve 30-day months) at the Treasury Rate plus 0.15 per cent. less (b) interest accrued to the

Optional Redemption Date;

‘‘Optional Redemption Date’’ means the date on which the Notes shall be redeemed at the

option of the Issuer as specified in the Optional Redemption Notice or the Make Whole

Redemption Notice (as the case may be);

‘‘Par Call Date’’ means 12 October 2031 (being three months before the Maturity Date); and
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’’Treasury Rate’’ means, with respect to any date fixed for redemption, the yield determined

by the Issuer in accordance with the following two paragraphs:

The Treasury Rate shall be determined by the Issuer after 4:15 p.m., New York City time (or

after such time as yields on U.S. government securities are posted daily by the Board of

Governors of the Federal Reserve System), on the third business day preceding the Optional

Redemption Date based upon the yield or yields for the most recent day that appear after

such time on such day in the most recent statistical release published by the Board of

Governors of the Federal Reserve System designated as ‘‘Selected Interest Rates (Daily) —

H.15’’ (or any successor designation or publication) (as at the Issue Date on https://

www.federalreserve.gov/releases/h15/, ‘‘H.15’’) under the caption ‘‘U.S. government

securities — Treasury constant maturities — Nominal’’ (or any successor caption or

heading). In determining the Treasury Rate, the Issuer shall select, as applicable: (i) the yield

for the Treasury constant maturity on H.15 exactly equal to the period from the Optional

Redemption Date to the Par Call Date (the ‘‘Remaining Life’’); or (ii) if there is no such

Treasury constant maturity on H.15 exactly equal to the Remaining Life, the two yields —

one yield corresponding to the Treasury constant maturity on H.15 immediately shorter than

and one yield corresponding to the Treasury constant maturity on H.15 immediately longer

than the Remaining Life — and shall interpolate to the Par Call Date on a straight-line basis

(using the actual number of days) using such yields and rounding the result to three decimal

places; or (iii) if there is no such Treasury constant maturity on H.15 shorter than or longer

than the Remaining Life, the yield for the single Treasury constant maturity on H.15 closest

to the Remaining Life. For the purposes of this paragraph, the applicable Treasury constant

maturity or maturities on H.15 shall be deemed to have a maturity date equal to the relevant

number of months or years, as applicable, of such Treasury constant maturity from the

Optional Redemption Date.

If on the third business day preceding the Optional Redemption Date H.15 or any successor

designation or publication is no longer published, the Issuer shall calculate the Treasury Rate

based on the rate per annum equal to the semi-annual equivalent yield to maturity at 11:00

a.m., New York City time, on the second business day preceding such Optional Redemption

Date of the United States Treasury security maturing on, or with a maturity that is closest to,

the Par Call Date, as applicable. If there is no United States Treasury security maturing on

the Par Call Date but there are two or more United States Treasury securities with a maturity

date equally distant from the Par Call Date, one with a maturity date preceding the Par Call

Date and one with a maturity date following the Par Call Date, the Issuer shall select the

United States Treasury security with a maturity date preceding the Par Call Date. If there are

two or more United States Treasury securities maturing on the Par Call Date or two or more

United States Treasury securities meeting the criteria of the preceding sentence, the Issuer

shall select from among these two or more United States Treasury securities the United States

Treasury security that is trading closest to par based upon the average of the bid and asked

prices for such United States Treasury securities at 11:00 a.m., New York City time. In

determining the Treasury Rate in accordance with the terms of this paragraph, the semi-

annual yield to maturity of the applicable United States Treasury security shall be based upon

the average of the bid and asked prices (expressed as a percentage of principal amount) at

11:00 a.m., New York City time, of such United States Treasury security, and rounded to

three decimal places.

The Issuer’s actions and determinations in determining the Make Whole Redemption Price

shall be conclusive and binding for all purposes, absent manifest error.
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In the case of a partial redemption, the Make Whole Redemption Notice or the Optional

Redemption Notice, as the case may be, shall also specify the principal amount of Notes

drawn and the holder(s) of such Notes to be redeemed, which shall have been drawn in such

place and in such manner as may be fair and reasonable in the circumstances, taking account

of prevailing market practices, subject to compliance with any applicable laws and stock

exchange or other relevant authority requirements. A Note may not be redeemed in part

unless the principal amount of Notes redeemed and (where not all of the Notes held by a

Holder are being redeemed) the principal amount of the balance of Notes not redeemed are

Authorised Denominations. If Notes represented by a single Certificate is to be redeemed in

part only, a new Certificate shall be issued to the holder in respect of the balance of the

holding not redeemed. New Certificates shall only be issued against surrender of the existing

Certificates to the Registrar or any Transfer Agent.

(d) Redemption upon a Relevant Event: The Issuer will, at the option of the Holder of any Note,

redeem the Notes held by that Holder on the Relevant Event Early Redemption Date at their

principal amount, together with interest accrued (if any) to (but excluding) the date fixed for

redemption, on the occurrence of a Relevant Event.

The Issuer shall give notice to Holders in accordance with Condition 15 (Notices) no later

than 10 days following a Relevant Event, giving a brief explanation of the nature of the

Relevant Event and specifying the Relevant Event Early Redemption Date.

In order to exercise the option contained in this Condition 6(d), the Holder of a Note must,

not less than 14 days before the Relevant Event Early Redemption Date, deposit with any

Paying Agent such Note and a duly completed Put Option Notice in the form obtainable from

any Paying Agent. The Paying Agent with which a Note is so deposited shall deliver a duly

completed Put Option Receipt to the depositing Holder. No Note, once deposited with a duly

completed Put Option Notice in accordance with this Condition 6(d), may be withdrawn;

provided, however, that if, prior to the Relevant Event Early Redemption Date, any such

Note becomes immediately due and payable or, upon due presentation of any such Note on

the Relevant Event Early Redemption Date, payment of the redemption moneys is improperly

withheld or refused, the relevant Paying Agent shall mail notification thereof to the

depositing Holder at such address as may have been given by such Holder in the relevant Put

Option Notice and shall hold such Note at its Specified Office for collection by the

depositing Holder against surrender of the relevant Put Option Receipt. For so long as any

outstanding Note is held by a Paying Agent in accordance with this Condition 6(d), the

depositor of such Note and not such Paying Agent shall be deemed to be the Holder of such

Note for all purposes.

The Agents shall not be required to monitor or take any steps to ascertain whether a Relevant

Event has occurred or may occur and not be responsible or liable to any Holders or any other

person for any loss arising from any failure to do so, and the Agents will be entitled to

assume that no event has occurred until it has received written notice from the Issuer to the

contrary.

For the purpose of these Conditions:

‘‘Airport Railway’’ means the railway constructed between Hong Kong Island, Lantau Island

and the Airport via West Kowloon by MTRC and comprising the Airport Express Line and

the Tung Chung Line;

‘‘MTRC’’ means MTR Corporation Limited of Hong Kong;

— 103 —



‘‘Put Option Notice’’ means a notice which must be delivered to a Paying Agent by any

Holder wanting to exercise a right to redeem a Note at the option of the Holder in accordance

with Condition 6(d) (Redemption and Purchase — Redemption upon a Relevant Event);

‘‘Put Option Receipt’’ means a receipt issued by a Paying Agent to a depositing Holder

upon deposit of a Note with such Paying Agent by any Holder wanting to exercise a right to

redeem a Note at the option of the Holder in accordance with Condition 6(d) (Redemption

and Purchase — Redemption upon a Relevant Event);

‘‘Relevant Event’’ means:

(i) as a result of any action on the part of the Issuer or the Government of Hong Kong or

as a result of any new law or regulation of Hong Kong, the Government of Hong Kong

either (a) ceases to have power to control the composition of the majority of the Board

of the Issuer; or (b) ceases to hold, directly or indirectly, more than half in nominal

value of the voting share capital of the Issuer; or

(ii) the Issuer disposes of all or substantially all of the Restricted Assets other than (A)

pursuant to or as part of a privatisation, amalgamation, reconstruction or arrangement,

the effect of which is to vest in some other body corporate (having, after such vesting, a

similar financial standing to the Issuer or where such vesting will not materially

prejudice the interests of the Holders) all or substantially all of the Restricted Assets,

and to impose upon such other body corporate all or substantially all of the obligations

and liabilities of the Issuer or, as the case may be, such of them as relate to the

Restricted Assets, including all the obligations and liabilities of the Issuer under the

Agency Agreement and the Notes; or (B) by any sub-lease or licence of the whole or

any part of the Restricted Assets which is on arm’s length commercial terms and is

permitted under the Land Grant; or (C) where that disposal is or constitutes a Permitted

Security Interest; or (D) by any sub-lease or licence to the Government of Hong Kong

for the provision of any accommodation or facilities required to be provided to the

Government of Hong Kong in connection with the operation of the Airport; or (E) by

any sub-lease or licence to MTRC for the provision of facilities for the operation and

development of the Airport Railway; or (F) any disposal pursuant to any leasing, sale

and leaseback or sale and buyback arrangement relating to any assets of the Issuer; or

(G) any disposal made by the Issuer in connection with the SKYCITY CLK No.3

Portion or the 3RS Project;

‘‘Relevant Event Early Redemption Date’’ means the date specified as such by the Issuer in

accordance with Condition 6(d) (Redemption and Purchase — Redemption upon a Relevant

Event) which date shall fall no earlier than 45 days and no later than 60 days after the

Relevant Event; and

‘‘Restricted Assets’’ means the Airport Operational Development and the Airport Support

Development (each as defined in the relevant documents under the Land Grant), together

with the Issuer’s rights under the Land Grant to the area of land on which they stand.

(e) Purchase: The Issuer or any of its Subsidiaries may at any time purchase Notes in the open

market or otherwise and at any price. Any Notes purchased pursuant to this Condition 6(e)

may be held, reissued or resold, or may be surrendered to the Fiscal Agent for cancellation.

(f) Cancellation: All Notes so redeemed or purchased and surrendered for cancellation by the

Issuer or any of its Subsidiaries shall be cancelled and may not be reissued or resold.
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The Agent shall not be required to take any steps to ascertain whether any event as provided

in Conditions 6(b) (Redemption for tax reasons) to 6(d) (Redemption upon a Relevant Event)

above has occurred.

7 Payments

(a) Principal and premium: Payments of principal and premium (if any) shall be made in U.S.

dollars by transfer to a U.S. dollar account (in the case of redemption) upon surrender (or, in

the case of part payment only, endorsement) of the relevant Certificates at the Specified

Office of any Paying Agent.

(b) Interest: Payments of interest shall be made in U.S. dollars by transfer to a U.S. dollar

account (in the case of interest payable on redemption) upon surrender (or, in the case of part

payment only, endorsement) of the relevant Certificates at the Specified Office of any Paying

Agent.

(c) Payments subject to fiscal laws: All payments in respect of the Notes are subject in all cases

to (i) any applicable fiscal or other laws and regulations in the place of payment, but without

prejudice to the provisions of Condition 8 (Taxation) and (ii) any withholding or deduction

required pursuant to an agreement described in Section 1471(b) of the U.S. Internal Revenue

Code of 1986, as amended (the ‘‘Code’’), or otherwise imposed pursuant to Sections 1471

through 1474 of the Code, any regulations or agreements thereunder, any official

interpretations thereof, or (without prejudice to the provisions of Condition 8 (Taxation)) any

law implementing an intergovernmental approach thereto. No commissions or expenses shall

be charged to the Holders in respect of such payments.

(d) Payments on business days: Where payment is to be made by transfer to a U.S. dollar

account, payment instructions (for value the due date, or, if the due date is not a business

day, for value the next succeeding business day) will be initiated (i) (in the case of payments

of principal, premium (if any) and interest payable on redemption) on the later of the due

date for payment and the day on which the relevant Certificate is surrendered (or, in the case

of part payment only, endorsed) at the Specified Office of a Paying Agent and (ii) (in the

case of payments of interest payable other than on redemption) on the due date for payment.

A Holder of a Note shall not be entitled to any interest or other payment in respect of any

delay in payment resulting from the due date for a payment not being a business day.

(e) Partial payments: If a Paying Agent makes a partial payment in respect of any Note, the

Issuer shall procure that the amount and date of such payment are noted on the Register and,

in the case of partial payment upon presentation of a Certificate, that a statement indicating

the amount and the date of such payment is endorsed on the relevant Certificate.

(f) Record date: Each payment in respect of a Note will be made to the person shown as the

Holder in the Register at the opening of business in the place of the Registrar’s Specified

Office on the fifteenth day before the due date for such payment (the ‘‘Record Date’’).

In this Condition 7:

‘‘business day’’ means any day, other than a Saturday and a Sunday, on which banks are open for

general business (including dealings in foreign currencies) in New York City, London, Hong Kong

and, in the case of surrender (or, in the case of part payment only, endorsement) of a Certificate, in

the place in which the Certificate is surrendered (or, as the case may be, endorsed).
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8 Taxation

All payments of principal, premium (if any) and interest in respect of the Notes by or on behalf of

the Issuer shall be made free and clear of, and without withholding or deduction for or on account of,

any present or future taxes, duties, assessments or governmental charges of whatever nature imposed,

levied, collected, withheld or assessed by or on behalf of Hong Kong or any political subdivision

thereof or any authority therein or thereof having power to tax, unless the withholding or deduction of

such taxes, duties, assessments or governmental charges is as required by law. In that event the Issuer

shall pay such additional amounts as will result in receipt by the Holders of such amounts after such

withholding or deduction as would have been received by them had no such withholding or deduction

been required, except that no such additional amounts shall be payable in respect of any Note:

(a) held by a Holder which is liable to such taxes, duties, assessments or governmental charges

in respect of such Note by reason of its having some connection with the jurisdiction by

which such taxes, duties, assessments or charges have been imposed, levied, collected,

withheld or assessed other than the mere holding of the Note; or

(b) where (in the case of a payment of principal, premium (if any) or interest on redemption) the

relevant Certificate is surrendered for payment more than 30 days after the Relevant Date

except to the extent that the relevant Holder would have been entitled to such additional

amounts on surrendering the relevant Certificate on the last day of such period of 30 days.

In these Conditions, ‘‘Relevant Date’’ means whichever is the later of (1) the date on which the

payment in question first becomes due and (2) if the full amount payable has not been received in New

York City by the Fiscal Agent on or prior to such due date, the date on which (the full amount having

been so received) notice to that effect has been given to the Holders.

Any reference in these Conditions to principal, premium and interest shall be deemed to include

any additional amounts in respect of principal, premium or interest (as the case may be) which may be

payable under this Condition 8.

If the Issuer becomes subject at any time to any taxing jurisdiction other than Hong Kong,

references in these Conditions to Hong Kong shall be construed as references to Hong Kong and/or such

other jurisdiction.

The Agent shall not be responsible for paying any tax, duty, charges, withholding or other

payment referred to in this Condition 8 or for determining whether such amounts are payable or the

amount thereof, and none of them shall be responsible or liable for any failure by the Issuer, any Holder

or any third party to pay such tax, duty, charges, withholding or other payment in any jurisdiction or to

provide any notice or information to any Agent that would permit, enable or facilitate the payment of

any principal, premium (if any), interest or other amount under or in respect of the Notes without

deduction or withholding for or on account of any tax, duty, charge, withholding or other payment

imposed by or in any jurisdiction.

9 Events of Default

If any of the following events occurs and is continuing:

(a) Payment default: there is a default for more than 14 days in the payment of any principal,

premium (if any), interest or other amount due in respect of any Note; or
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(b) Cross default: (i) the Issuer shall default in the payment of any principal of or interest on any

Borrowed Money beyond any period of grace provided in respect thereof, or (ii) the Issuer

shall fail to honour when due and called upon any guarantee of any Borrowed Money, or (iii)

any Borrowed Money of the Issuer shall become due and payable prior to its specified

maturity by reason of any default or event of default (howsoever described), in each case in

an aggregate principal amount of at least U.S.$50,000,000 or the equivalent thereof in

another currency or currencies, or (iv) a general moratorium shall be declared on the payment

of the debts of the Issuer; or

(c) Other default: the Issuer shall default in the performance or observance of any other

obligation contained in the Notes (or to the extent it relates to the Notes) and such default

shall not have been remedied within 60 days after written notice shall have been given to the

Fiscal Agent at its Specified Office by any Holder; or

(d) Proceedings for liquidation: an order is made or an effective resolution or enactment is

passed for the winding up, liquidation or dissolution of the Issuer, other than in the case of a

Relevant Event (as defined in Condition 6(d) (Redemption and Purchase — Redemption upon

a Relevant Event); or

(e) Enforcement of security: a secured party takes possession, or a receiver, manager or other

similar officer is appointed, of the whole or a substantial part of the undertaking, assets and

revenues of the Issuer or a distress or execution shall be levied or enforced upon or sued out

against any substantial part of the undertaking, assets and revenues of the Issuer and is not

discharged within 60 days of being levied or enforced,

then any Note may, by written notice addressed by the Holder thereof to the Issuer and

delivered to the Issuer or to the Specified Office of the Fiscal Agent, be declared immediately

due and payable, whereupon it shall become immediately due and payable at its principal

amount together with accrued interest (if any) without further formality.

For the purposes of these Conditions:

‘‘Borrowed Money’’ means indebtedness for borrowed money, acceptances and the principal

amount of any notes, debentures, bonds, bills of exchange, promissory notes or similar

instruments drawn, made, accepted, issued, endorsed or guaranteed by the Issuer for the

purpose of raising money but shall exclude bills of exchange drawn under or in respect of

letters of credit or contracts for the provision of goods or services for the purpose of

effecting payment and not in connection with the raising of money.

10 Prescription

Claims for principal, premium (if any) and interest on redemption shall become void unless the

relevant Certificates are surrendered for payment within ten years of the appropriate Relevant Date.

11 Replacement of Certificates

If any Certificate is lost, stolen, mutilated, defaced or destroyed, it may be replaced at the

Specified Office of the Registrar, subject to all applicable laws and stock exchange requirements, upon

payment by the claimant of the expenses incurred in connection with such replacement and on such

terms as to evidence, security, indemnity and otherwise as the Issuer may reasonably require. Mutilated

or defaced Certificates must be surrendered before replacements will be issued.
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12 Agents

In acting under the Agency Agreement and in connection with the Notes, the Agents act solely as

agents of the Issuer and do not assume any obligations towards or relationship of agency or trust for or

with any of the Holders.

The initial Agents and their initial Specified Offices are listed below. The Issuer reserve the right

at any time to vary or terminate the appointment of any Agent and to appoint a successor registrar, fiscal

agent, agent bank and additional or successor paying agent and transfer agent; provided, however, that
the Issuer shall at all times maintain a fiscal agent and a registrar.

Notice of any change in any of the Agents or in their Specified Offices shall promptly be given to

the Holders.

13 Meetings of Holders; Modification

(a) Meetings of Holders: The Agency Agreement contains provisions for convening meetings of

Holders to consider matters relating to the Notes, including the modification of any provision

of these Conditions. Any such modification may be made if sanctioned by an Extraordinary

Resolution. Such a meeting may be convened by the Issuer and shall be convened by them

upon the request in writing of Holders holding not less than one-tenth of the aggregate

principal amount of the outstanding Notes. The quorum at any meeting convened to vote on

an Extraordinary Resolution will be two or more Persons holding or representing more than

half of the aggregate principal amount of the outstanding Notes or, at any adjourned meeting,

two or more Persons being or representing Holders whatever the principal amount of the

Notes held or represented; provided, however, that Reserved Matters may only be

sanctioned by an Extraordinary Resolution passed at a meeting of Holders at which two or

more Persons holding or representing not less than two-thirds or, at any adjourned meeting,

one-fifth of the aggregate principal amount of the outstanding Notes form a quorum. Any

Extraordinary Resolution duly passed at any such meeting shall be binding on all the

Holders, whether present or not.

In addition, (i) a resolution in writing signed by or on behalf of Holders of not less than 90

per cent. in principal amount of the Notes who for the time being are entitled to receive

notice of a meeting of Holders will take effect as if it were an Extraordinary Resolution,

whether contained in one document or several documents in the same form, each signed by or

on behalf of one or more Holders (a ‘‘Written Resolution’’) and (ii) a resolution passed by

way of electronic consents through the clearing systems by or on behalf of Holders of not

less than 90 per cent. in aggregate principal amount of Notes for the time being outstanding

(an ‘‘Electronic Consent’’) will take effect as if it were an Extraordinary Resolution, in each

case whether or not relating to a Reserved Matter.

A Written Resolution and/or an Electronic Consent will be binding on all Holders whether or

not they participated in such Written Resolution and/or Electronic Consent, as the case may

be.

(b) Modification: The Issuer may, without the consent of the Holders, make any modification to

the Notes, the Conditions, the Deed of Covenant or the Agency Agreement which is of a

formal, minor or technical nature or is made to correct a manifest or proven error to comply

with mandatory provisions of law or for the purpose of curing any ambiguity or of curing,

correcting or supplementing any defective provision contained in the Notes, the Conditions,
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the Deed of Covenant or the Agency Agreement. Any such modification shall be binding on

the Holders and any such modification shall be notified to the Holders in accordance with

Condition 15 (Notices) as soon as practicable thereafter.

For the purposes of these Conditions:

‘‘Reserved Matter’’ means any proposal to change any date fixed for payment of principal or

interest in respect of the Notes, to reduce the amount of principal, premium or interest

payable on any date in respect of the Notes, to alter the method of calculating the amount of

any payment in respect of the Notes or the date for any such payment, to change the currency

of any payment under the Notes or to change the quorum requirements relating to meetings

or the majority required to pass an Extraordinary Resolution.

14 Further Issues

The Issuer may from time to time, without the consent of the Holders, create and issue further

securities having the same terms and conditions as the Notes in all respects (or in all respects except for

the first payment of interest) so as to form a single series with the Notes; provided that any additional

notes that are not fungible with the outstanding Notes for U.S. federal income tax purposes will not

have the same CUSIP, ISIN or other identifying number as the outstanding Notes.

15 Notices

Notices to the Holders will be sent to them by first class mail (or its equivalent) or (if posted to an

overseas address) by airmail at their respective addresses on the Register. Any such notice shall be

deemed to have been given on the fourth day after the date of mailing.

16 Governing Law and Jurisdiction

(a) Governing law: The Notes and any non-contractual obligations arising out of or in

connection with the Notes are governed by English law.

(b) English courts: The courts of England have non-exclusive jurisdiction to settle any dispute (a

‘‘Dispute’’) arising out of or in connection with the Notes (including any non-contractual

obligation arising out of or in connection with the Notes).

(c) Process agent: The Issuer agrees that the documents which start any proceedings relating to

any Disputes in England (‘‘Proceedings’’) and any other documents required to be served in

relation to those Proceedings may be served on it by being delivered to Hackwood

Secretaries Limited at One Silk Street, London EC2Y 8HQ. If such person is not or ceases to

be effectively appointed to accept service of process on behalf of the Issuer, the Issuer shall,

on the written demand of any Holder addressed and delivered to the Issuer or to the Specified

Office of the Fiscal Agent appoint a further person in England to accept service of process on

its behalf and, failing such appointment within 15 days, any Holder shall be entitled to

appoint such a person by written notice addressed to the Issuer and delivered to the Issuer or

to the Specified Office of the Fiscal Agent. Nothing in this paragraph shall affect the right of

any Holder to serve process in any other manner permitted by law.

(d) Consent to enforcement etc.: The Issuer consents generally in respect of any Proceedings to

the giving of any relief or the issue of any process in connection with such Proceedings

including (without limitation) the making, enforcement or execution against any property

whatsoever (irrespective of its use or intended use) of any order or judgment which is made

or given in such Proceedings.
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(e) Waiver of immunity: To the extent that the Issuer may in any jurisdiction claim for itself or

its assets or revenues immunity from suit, execution, attachment (whether in aid of execution,

before judgment or otherwise) or other legal process and to the extent that such immunity

(whether or not claimed) may be attributed in any such jurisdiction to the Issuer or its assets

or revenues, the Issuer agrees not to claim and irrevocably waives such immunity to the full

extent permitted by the laws of such jurisdiction.
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TERMS AND CONDITIONS OF THE SERIES B NOTES

The terms and conditions of the Series B Notes will be identical to those under the ‘‘Terms and

Conditions of the Series A Notes’’, except as set out below. References to ‘‘Notes’’ shall be construed as

references to the Series B Notes.

1. The principal amount of the Notes shall be U.S.$1,200,000,000.

2. The Notes bear interest on their outstanding principal amount from and including the Issue Date at

the rate of 3.250 per cent. per annum, payable semi-annually in arrear in equal instalments of

U.S.$16.25 per Calculation Amount.

3. The Maturity Date of the Notes shall be 12 January 2052.

4. For the purpose of Condition 6(c) (Redemption at the option of the Issuer):

‘‘Make Whole Redemption Price’’ means, with respect of each Note at any redemption date, the

greater of (i) 100% of the principal amount of such Note and (ii) the amount equal to (a) the sum

of the present values of the remaining scheduled payments of principal of and interest on the

Notes, discounted to the Optional Redemption Date (assuming the Notes matured on the Par Call

Date) on a semi-annual basis (assuming a 360-day year consisting of twelve 30-day months) at the

Treasury Rate plus 0.20 per cent. less (b) interest accrued to the Optional Redemption Date; and

‘‘Par Call Date’’ means 12 July 2051 (being six months before the Maturity Date).
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TERMS AND CONDITIONS OF THE SERIES C NOTES

The terms and conditions of the Series C Notes will be identical to those under the ‘‘Terms and

Conditions of the Series A Notes’’, except as set out below. References to ‘‘Notes’’ shall be construed as

references to the Series C Notes.

1. The principal amount of the Notes shall be U.S.$600,000,000.

2. The Notes bear interest on their outstanding principal amount from and including the Issue Date at

the rate of 3.500 per cent. per annum, payable semi-annually in arrear in equal instalments of

U.S.$17.50 per Calculation Amount.

3. The Maturity Date of the Notes shall be 12 January 2062.

4. For the purpose of Condition 6(c) (Redemption at the option of the Issuer):

‘‘Make Whole Redemption Price’’ means, with respect of each Note at any redemption date, the

greater of (i) 100% of the principal amount of such Note and (ii) the amount equal to (a) the sum

of the present values of the remaining scheduled payments of principal of and interest on the

Notes, discounted to the Optional Redemption Date (assuming the Notes matured on the Par Call

Date) on a semi-annual basis (assuming a 360-day year consisting of twelve 30-day months) at the

Treasury Rate plus 0.25 per cent. less (b) interest accrued to the Optional Redemption Date; and

‘‘Par Call Date’’ means 12 July 2061 (being six months before the Maturity Date).
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TERMS AND CONDITIONS OF THE GREEN NOTES

The terms and conditions of the Green Notes will be identical to those under the ‘‘Terms and

Conditions of the Series A Notes’’, except as set out below. References to ‘‘Notes’’ shall be construed as

references to the Green Notes.

1. The principal amount of the Notes shall be U.S.$1,000,000,000.

2. The Notes bear interest on their outstanding principal amount from and including the Issue Date at

the rate of 1.750 per cent. per annum, payable semi-annually in arrear in equal instalments of

U.S.$8.75 per Calculation Amount.

3. The Maturity Date of the Notes shall be 12 January 2027.

4. For the purpose of Condition 6(c) (Redemption at the option of the Issuer):

‘‘Make Whole Redemption Price’’ means, with respect of each Note at any redemption date, the

greater of (i) 100% of the principal amount of such Note and (ii) the amount equal to (a) the sum

of the present values of the remaining scheduled payments of principal of and interest on the

Notes, discounted to the Optional Redemption Date (assuming the Notes matured on the Par Call

Date) on a semi-annual basis (assuming a 360-day year consisting of twelve 30-day months) at the

Treasury Rate plus 0.10 per cent. less (b) interest accrued to the Optional Redemption Date; and

‘‘Par Call Date’’ means 12 December 2026 (being one month before the Maturity Date).
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FORM OF THE NOTES

Each Global Certificate contains provisions which apply to the relevant series of Notes in respect

of which it is issued while they are represented by the relevant Global Certificate, some of which modify

the effect of the Conditions set out in this Offering Memorandum. The following is a summary of those

provisions. Unless otherwise defined, terms defined in the Conditions have the same meaning below.

General

Denominations

The Notes will have a minimum authorized denomination of $200,000 principal amount and

integral multiples of $1,000 in excess thereof.

Form and Registration

The Notes will be sold (i) to non-U.S. persons in offshore transactions in reliance on Regulation S

and will be issued in the form of one or more permanent global certificates in fully registered form

without interest coupons (each a ‘‘Regulation S Global Certificate’’) and (ii) to persons that are

Qualified Institutional Buyers and will be issued in the form of one or more permanent global

certificates in fully registered form without interest coupons (each a ‘‘Rule 144A Global Certificate’’,
and together with the Regulation S Global Certificate, the ‘‘Global Certificates’’).

Each initial investor in the Notes and subsequent transferee of an interest in a Global Certificate

(except, in the case of a Manager, as may be expressly agreed in writing between such Manager and the

Issuer) will be deemed to represent, among other matters, as to its status under the Securities Act and

the Investment Company Act and Employee Retirement Income Security Act of 1974 (ERISA), as

applicable.

The Global Certificates will be deposited with a custodian for DTC and registered in the name of

Cede & Co., as nominee of DTC. The CUSIPs, ISINs and Common Code for each series of Notes are

set out elsewhere in this Offering Memorandum.

A beneficial interest in a Regulation S Global Certificate may be transferred to a person who takes

delivery in the form of an interest in the corresponding global certificates representing the Rule 144A

Global Certificates only upon, in accordance with the applicable procedures of the Clearing System,

receipt by the Transfer Agent of a written certification from the transferor in the form required by the

Agency Agreement to the effect that such transfer is being made to a person whom the transferor

reasonably believes is a QIB in a transaction meeting the requirements of Rule 144A, and is in

accordance with any applicable securities laws of any state of the United States. Beneficial interests in a

Rule 144A Global Certificate may be transferred to a person who takes delivery in the form of an

interest in a Regulation S Global Certificate only upon receipt by the Transfer Agent of a written

certification from the transferor in the form required by the Agency Agreement to the effect that such

transfer is being made in accordance with Regulation S and a written certification from the transferee in

the form required by the Agency Agreement to the effect, inter alia, that such transferee is purchasing

such beneficial interest in such Regulation S Global Certificate in an offshore transaction pursuant to

Regulation S. Any beneficial interest in one of the Global Certificates that is transferred to a person who

takes delivery in the form of an interest in another Global Certificate will, upon transfer, cease to be an

interest in such Global Certificate, and become an interest in such other Global Certificate, and

accordingly, will thereafter be subject to all transfer restrictions and other procedures applicable to

beneficial interests in such other Global Certificates for as long as it remains such an interest.
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No service charge will be made for any registration of transfer or exchange of Notes but the Issuer,

the Registrar or the Transfer Agent may require payment of a sum sufficient to cover any transfer, tax or

other governmental charge payable in connection therewith. The Registrar or the Transfer Agent will be

permitted to request such evidence reasonably satisfactory to it documenting the identity and/or

signatures of the transferor and transferee.

The registered owner of the relevant Global Certificate will be the only person entitled to receive

payments in respect of the Notes represented thereby, and the Issuer will be discharged by payment to

the registered owner of such Global Certificate or in respect of each amount so paid. No person other

than the registered owner of the relevant Global Certificate will have any claim against the Issuer in

respect of any payment due on that Global Certificate. Account holders or participants in DTC shall

have no rights with respect to Global Certificates held on their behalf by DTC, and DTC may be treated

by the Issuer, the Agents and any agent of the Issuer as the holder of Global Certificates for all purposes

whatsoever.

Global Certificates will be exchangeable by the Issuer for Definitive Notes if: (i) DTC notifies the

Issuer that it is unwilling or unable to continue to act as depository for the Global Certificates and a

successor depository is not appointed by the Issuer within 120 days after receiving such notice; or (ii) an

Event of Default occurs.

Upon the occurrence of any of the preceding events in clauses (i) through (ii) above, the Issuer

shall issue or cause to be issued Definitive Notes in such name or names and issued in any approved

denominations as DTC shall instruct the Issuer based on the instructions received by DTC from the

holders of beneficial interests in such Global Certificates.

In the event that Definitive Notes are not so issued by the Issuer to such beneficial owners of

interests in Global Certificates, the Issuer expressly acknowledges that such beneficial owners acquire

Direct Rights against the Issuer pursuant to the Deed of Covenant. In the event that Definitive Notes are

issued in exchange for Global Certificates as described above, the applicable Global Certificate will be

surrendered to the Registrar by DTC and the Issuer will execute and the Registrar will authenticate and

deliver an equal aggregate outstanding principal amount of Definitive Notes.

The Notes will be subject to certain restrictions on transfer set forth therein and in the Agency

Agreement and the Notes will bear the restrictive legend set forth in ‘‘Transfer Restrictions’’.
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CLEARANCE PROCEDURES

The information set out below is subject to any change in or reinterpretation of the rules,

regulations and procedures of the Clearing Systems currently in effect. The information in this section

concerning the Clearing Systems has been obtained from sources that the Issuer believe to be reliable,

but neither the Issuer, nor the Managers, nor the Agents takes any responsibility for the accuracy of this

section. Investors wishing to use the facilities of any of the Clearing System are advised to confirm the

continued applicability of the rules, regulations and procedures of the Clearing System. Neither the

Issuer nor any other party to the Agency Agreement will have any responsibility or liability for any

aspect of the records relating to, or payments made on account of, beneficial ownership interests in the

relevant series of Notes held through the facilities of any Clearing System or for maintaining,

supervising or reviewing any records relating to such beneficial ownership interests.

Book-Entry Ownership

The book-entry interests will not be held in definitive form. Instead, DTC will credit on their

respective book-entry registration and transfer systems a participant’s account with the interest

beneficially owned by such participant. The laws of some jurisdictions, including certain states of the

U.S., may require that certain purchasers of securities take physical delivery of such securities in

definitive form. The foregoing limitations may impair the ability to own, transfer or pledge book-entry

interests. In addition, while the Notes are in global form, ‘‘holders’’ of book-entry interests will not be

considered the owners of Notes for any purpose. Only the registered holder of a Note will be treated as

the owner of such Note.

So long as the Notes are held in global form, DTC (or its nominees), will be considered the

holders of the Global Certificates for all purposes under the Agency Agreement. As such, participants

must rely on the procedures of DTC and indirect participants must rely on the procedures of DTC and

the participants through which they own book-entry interests in order to exercise any rights of holders

under the Agency Agreement.

Neither the Issuer nor the Agents will have any responsibility or be liable for any aspect of the

records in relation to the book-entry interests.

Redemption of Global Certificates

In the event that any Global Certificate, or any portion thereof, is redeemed, DTC will distribute

the amount received by it in respect of the Global Certificate so redeemed to the Beneficial Owner of

book-entry interests in such Global Certificate, subject to any applicable withholding taxes. The

redemption price payable in connection with the redemption of such book-entry interests will be equal to

the amount received by DTC in connection with the redemption of such Global Certificate (or any

portion thereof), subject to any applicable withholding taxes. The Issuer understands that under existing

practices of DTC, if fewer than all of the Notes are to be redeemed at any time, DTC will credit their

respective participants’ accounts on a proportionate basis (with adjustments to prevent fractions) or by

lot or on any other basis that they deem fair and appropriate; provided, however, that no book-entry

interest of less than $200,000 in principal amount may be redeemed in part. For so long as the Notes are

represented by one or more Global Certificates deposited with and registered in the name of a nominee

of DTC (or another depositary), the redemption of the Notes shall be done in accordance with the

policies and procedures of the depositary.
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Payments on Global Certificates

Payments of any amounts owing in respect of the Global Certificates (including principal,

premium, interest, additional interest and additional amounts) will be made by the Issuer to the Paying

Agent. The Paying Agent will, in turn, make such payments to DTC (or its nominee), which will

distribute such payments to participants in accordance with their respective procedures.

Under the terms of the Agency Agreement, the Issuer, the Fiscal Agent, the Registrar, the Transfer

Agent and the Paying Agent will treat the registered holder of the Global Certificates (for example

Euroclear or Clearstream) as the owner thereof for the purpose of receiving payments and for all other

purposes. Consequently, none of the Issuer, the Fiscal Agent, the Registrar, the Transfer Agent nor the

Paying Agents or any of their respective agents has or will have any responsibility or liability for:

. any aspects of the records of DTC or any participant or indirect participant relating to or

payments made on account of a book-entry interest, for any such payments made by DTC or

any participant or indirect participant, or for maintaining, supervising or reviewing the

records of DTC or any participant or indirect participant relating to a book-entry interest or

payments made on account of a book-entry interest, or

. payments made by DTC, or for maintaining, supervising or reviewing the records of DTC or

payments made on account of a book-entry interest.

Payments made by participants to owners of book-entry interests held through participants are the

responsibility of such participants, as is now the case with securities held for the accounts of subscribers

registered in ‘‘street name’’.

Currency and Payment for the Global Certificates

The principal of, premium, if any, and interest on, and all other amounts payable in respect of the

Global Certificates will be paid through DTC in U.S. dollars.

Action by Owners of Book-Entry Interests

DTC have advised the Issuer that they will take any action permitted to be taken by a Noteholder

only at the direction of one or more participants to whose account book-entry interests in the Global

Certificates are credited and only in respect of such portion of the aggregate principal amount of Notes

as to which such participant or participants has or have given such direction. DTC will not exercise any

discretion in the granting of consents, waivers or the taking of any other action in respect of the Global

Certificates. However, if there is an Event of Default under the Notes, DTC reserves the right to

exchange the Global Certificates for Definitive Registered Certificates (as defined below) in certificated

form, and to distribute such Definitive Registered Certificates to their respective participants.

Issuance of Definitive Registered Certificates

Owners of book-entry interests will receive definitive certificates in registered form (‘‘Definitive
Registered Certificates’’):

. if DTC notifies us that it is unwilling or unable to continue to act and a successor is not

appointed by us within 120 days; or

. following an Event of Default.
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In such an event, the Issuer will issue Definitive Registered Certificates, registered in the name or

names and issued in any approved denominations, requested by or on behalf of DTC (in accordance with

their respective customary procedures and based upon directions received from participants reflecting the

beneficial ownership of book-entry interests), and such Definitive Registered Certificates will bear the

restrictive legend referred to in ‘‘Transfer Restrictions’’, unless that legend is not required by the

Agency Agreement or applicable law.

The Issuer, the Fiscal Agent, the paying agent and the registrar shall treat the registered holder of

any Global Note as the absolute owner thereof and no person will be liable for treating the registered

holder as such. Ownership of the Global Certificates will be evidenced through registration from time to

time at the registered office of the Issuer or the registrar on its behalf, and such registration is a means

of evidencing title to the Notes.

The Issuer shall not impose any fees or other charges in respect of the Notes; however, owners of

the book entry interests may incur fees normally payable in respect of the maintenance and operation of

accounts in DTC.

Transfers

Transfers between participants in DTC will be done in accordance with DTC rules and will be

settled in immediately available funds. If a holder requires physical delivery of Definitive Registered

Certificates for any reason, including to sell the Notes to persons in states which require physical

delivery of such securities or to pledge such securities, such holder must transfer its interest in the

Global Certificates in accordance with the normal procedures of DTC and in accordance with the

provisions of the Agency Agreement and will not be entitled to Definitive Registered Certificates except

as provided in ‘‘Clearance Procedures — Issuance of Definitive Registered Certificates’’.

The Global Certificates will bear a legend to the effect set forth in ‘‘Transfer Restrictions’’. Book-

entry interests in the Global Certificates will be subject to the restrictions on transfer discussed in

‘‘Transfer Restrictions’’.

During the Resale Restriction Period, beneficial interests in a Regulation S Global Certificate may

be transferred to a person who takes delivery in the form of an interest in the Rule 144A Global

Certificate denominated in the same currency only if such transfer is made pursuant to Rule 144A and

the transferor first delivers to the Fiscal Agent a certificate (in the form provided in the Agency

Agreement) to the effect that such transfer is being made to a person who the transferor reasonably

believes is a QIB within the meaning of Rule 144A in a transaction meeting the requirements of Rule

144A or otherwise in accordance with the transfer restrictions described under ‘‘Transfer Restrictions’’

and in accordance with all applicable securities laws of the states of the U.S. and other jurisdictions.

After the expiration of the Resale Restriction Period, beneficial interests in a Regulation S Global

Certificate may be transferred to a person who takes delivery in the form of a beneficial interest in the

Rule 144A Global Certificate denominated in the same currency without compliance with these

certification requirements.

Beneficial interests in a Rule 144A Global Certificate may be transferred to a person who takes

delivery in the form of a beneficial interest in the Regulation S Global Certificate denominated in the

same currency only upon receipt by the Fiscal Agent of a written certification (in the form provided in

the Agency Agreement) from the transferor to the effect that such transfer is being made in accordance

with Regulation S or Rule 144A (if available).
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Subject to the foregoing, and as set forth in ‘‘Transfer Restrictions’’, book-entry interests may be

transferred and exchanged as described under ‘‘Form of the Notes — General — Form and

Registration’’.

Any book-entry interest in one of the Global Certificates that is transferred to a person who takes

delivery in the form of a book-entry interest in the other Global Certificate of the same denomination

will, upon transfer, cease to be a book-entry interest in the first-mentioned Global Certificate and

become a book-entry interest in the other Global Certificate, and accordingly, will thereafter be subject

to all transfer restrictions, if any, and other procedures applicable to book-entry interests in such other

Global Certificate for as long as it retains such a book-entry interest.

Definitive Registered Certificates may be transferred and exchanged for book-entry interests in a

Global Certificate only as described under ‘‘Form of the Notes — General — Form and Registration’’

and, if required, only if the transferor first delivers to the Fiscal Agent a written certificate (in the form

provided in the Agency Agreement) to the effect that such transfer will comply with the appropriate

transfer restrictions applicable to such Definitive Registered Certificates. See ‘‘Transfer Restrictions’’.

Transfers involving an exchange of a Regulation S book-entry interest for Rule 144A book-entry

interest in a Global Certificate will be done by DTC by means of an instruction originating from the

registrar through the DTC Deposit/Withdrawal at Custodian system. Accordingly, in connection with

any such transfer, appropriate adjustments will be made to reflect a decrease in the principal amount of

the relevant Regulation S Global Certificate and a corresponding increase in the principal amount of the

corresponding Rule 144A Global Certificate. The policies and practices of DTC may prohibit transfers

of unrestricted book-entry interests in the Regulation S Global Certificate prior to the expiration of the

Resale Restriction Period. Any book-entry interest in one of the Global Certificates that is transferred to

a person who takes delivery in the form of a book-entry interest in any other global certificate will,

upon transfer, cease to be a book-entry interest in the first-mentioned Global Certificate and become a

book-entry interest in such other Global Certificate, and accordingly will thereafter be subject to all

transfer restrictions, if any, and other procedures applicable to book-entry interests in such other Global

Certificate for as long as it remains such a book- entry interest.

Information Concerning DTC

All book-entry interests will be subject to the operations and procedures of DTC. The following

summaries of those operations and procedures are provided solely for the convenience of investors. The

operations and procedures of DTC are controlled by DTC and may be changed at any time. Neither the

Issuer nor the Managers are responsible for those operations or procedures.

DTC has advised us that it is:

. a limited purpose trust company organized under New York Banking Law;

. a ‘‘banking organization’’ under New York Banking Law;

. a member of the Federal Reserve System;

. a ‘‘clearing corporation’’ within the meaning of the New York Uniform Commercial Code;

and

. a ‘‘clearing agency’’ registered under Section 17A of the Exchange Act.

DTC was created to hold securities for its participants and to facilitate the clearance and settlement

of transactions among its participants. It does this through electronic book-entry changes in the accounts

of securities participants, eliminating the need for physical movement of securities certificates. DTC
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participants include securities brokers and dealers, banks, trust companies, clearing corporations and

certain other organizations. DTC’s owners are the New York Stock Exchange, Inc., the American Stock

Exchange, Inc. and the National Association of Securities Dealers, Inc. and a number of its direct

participants. Others, such as banks, brokers and dealers and trust companies that clear through or

maintain a custodial relationship with a direct participant also have access to the DTC system and are

known as indirect participants.

Because DTC can only act on behalf of participants, who in turn act on behalf of indirect

participants and certain banks, the ability of an owner of a beneficial interest to pledge such interest to

persons or entities that do not participate in the DTC system, or otherwise take actions in respect of

such interest, may be limited by the lack of a definite certificate for that interest. The laws of some

jurisdictions require that certain persons take physical delivery of securities in definitive form.

Consequently, the ability to transfer beneficial interests to such persons may be limited. In addition,

owners of beneficial interests through the DTC system will receive distributions attributable to the

Global Certificates only through DTC.

Initial Settlement

Initial settlement for the Notes will be made in U.S. dollars. Book-entry interests owned through

DTC accounts will follow the settlement procedures applicable to conventional bonds in registered form.

Book-entry interests will be credited to the securities custody accounts of DTC holders on the business

day following the settlement date against payment for value on the settlement date.

Secondary Market Trading, Global Clearance and Settlement under the Book-Entry System

The Issuer will make an application to have the Notes admitted to listing on the Hong Kong Stock

Exchange, and interests in the Global Certificates will trade in DTC’s Same Day Funds Settlement

System, and the Issuer expects any permitted secondary market trading activity in such Notes will,

therefore, be required by DTC to be settled in immediately available funds. Subject to compliance with

the transfer restrictions applicable to the Global Certificates, cross market transfers of interests in the

Global Certificates between participants in Euroclear or Clearstream will be effected in the ordinary way

in accordance with their respective rules and operating procedures. Cross-market transfers with respect

to interests in Global Certificates between participants in DTC, on the one hand, and Euroclear or

Clearstream participants, on the other hand, will be done through DTC in accordance with DTC’s rules

on behalf of each of Euroclear or Clearstream by the common depositary; however, such cross market

transactions will require delivery of instructions to Euroclear or Clearstream by the counterparty in such

system in accordance with the rules and regulations and within the established deadlines of such system

(Brussels time). Euroclear or Clearstream will, if the transaction meets its settlement requirements,

deliver instructions to the common depositary to take action to effect final settlement on its behalf by

delivering or receiving interests in the Global Certificates from DTC, and making and receiving payment

in accordance with normal procedures for same day funds settlement applicable to DTC. Euroclear

participants and Clearstream participants may not deliver instructions directly to the common depositary.

Because of time-zone differences, the securities account of a Euroclear or Clearstream participant

purchasing an interest in a Global Certificate from a DTC participant will be credited, and any such

crediting will be reported to the relevant Euroclear or Clearstream participant, during the securities

settlement processing day (which must be a business day for Euroclear or Clearstream) immediately

following the settlement date of DTC. Cash received in Euroclear and Clearstream as a result of a sale

of an interest in a Global Certificate by or through a Euroclear or Clearstream participant to a participant

in DTC will be received with value on the settlement date of DTC but will be available in the relevant

Euroclear or Clearstream cash account only as of the business day for Euroclear or Clearstream

following DTC’s settlement date.
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Although DTC, Euroclear and Clearstream currently follow the foregoing procedures in order to

facilitate transfers of interests in the Global Certificates among participants in DTC, Euroclear and

Clearstream, as the case may be, they are under no obligation to perform or continue to perform such

procedures, and such procedures may be discontinued or modified at any time. None of the Issuer, the

Fiscal Agent or the paying agent will have any responsibility for the performance by DTC, Euroclear or

Clearstream or their respective participants or indirect participants, of their respective obligations under

the rules and procedures governing their operations.

The book-entry interests will trade through participants of DTC and will settle in same-day funds.

Since the purchaser determines the place of delivery, it is important to establish at the time of trading of

any book-entry interests where both the purchaser’s and the seller’s accounts are located to ensure that

settlement can be made on the desired value date.
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TAXATION

The following is a general description of certain tax considerations relating to the Notes. It is

based on law and relevant interpretations thereof in effect as at the date of this Offering Memorandum,

all of which are subject to change, and does not constitute legal or taxation advice. It does not purport

to be a complete analysis of all tax considerations relating to the Notes. Prospective holders of Notes

who are in any doubt as to their tax position or who may be subject to tax in any jurisdiction are

advised to consult their own professional advisers.

Hong Kong

Withholding Tax

No withholding tax is payable in Hong Kong in respect of payments of principal or interests on the

Notes or in respect of any capital gains arising from the sale of the Notes.

Profits Tax

Hong Kong profits tax is chargeable on every person carrying on a trade, profession or business in

Hong Kong in respect of profits arising in or derived from Hong Kong from such trade, profession or

business (excluding profits arising from the sale of capital assets).

Interests on the Notes may be deemed to be profits arising in or derived from Hong Kong from a

trade, profession or business carried on in Hong Kong in the following circumstances:

(i) interest on the Notes is derived from Hong Kong and is received by or accrues to a

corporation carrying on a trade, profession or business in Hong Kong;

(ii) interest on the Notes is derived from Hong Kong and is received by or accrues to a person,

other than a corporation, carrying on a trade, profession or business in Hong Kong and is in

respect of the funds of that trade, profession or business;

(iii) interest on the Notes is received by or accrues to a financial institution (as defined in the

Inland Revenue Ordinance (Cap. 112) of Hong Kong (the ‘‘IRO’’)) and arises through or

from the carrying on by the financial institution of its business in Hong Kong; or

(iv) interest on the Notes is received by or accrues to a corporation, other than a financial

institution, and arises through or from the carrying on in Hong Kong by the corporation of its

intra-group financing business (within the meaning of section 16(3) of the IRO).

Sums received by or accrued to a financial institution by way of gains or profits arising through or

from the carrying on by the financial institution of its business in Hong Kong from the sale, disposal

and redemption of Notes will be subject to Hong Kong profits tax. Sums received by or accrued to a

corporation, other than a financial institution, by way of gains or profits arising through or from the

carrying on in Hong Kong by the corporation of its intra-group financing business (within the meaning

of section 16(3) of the IRO) from the sale, disposal or other redemption of Notes will be subject to

Hong Kong profits tax.

Sums derived from the sale, disposal or redemption of Notes will be subject to Hong Kong profits

tax where received by or accrued to a person, other than a financial institution, who carries on a trade,

profession or business in Hong Kong and the sum has a Hong Kong source unless otherwise exempted.

The source of such sums will generally be determined by having regard to the manner in which the

Notes are acquired and disposed of.
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In certain circumstances, Hong Kong profits tax exemptions (such as concessionary tax rates) may

be available. Investors are advised to consult their own tax advisors to ascertain the applicability of any

exemptions to their individual position.

Stamp duty

No Hong Kong stamp duty is chargeable upon the issue or transfer of a Note.

United States Federal Income Taxation

The following is a summary of certain U.S. federal income tax consequences of the acquisition,

ownership and disposition of Notes by a U.S. Holder (as defined below). This summary deals only with

initial purchasers of Notes at the ‘‘issue price’’ (the first price at which a substantial amount of Notes

are sold for money, excluding sales to underwriters, placement agents or wholesalers) in the initial

offering that are U.S. Holders that will hold the Notes as capital assets. The discussion does not cover

all aspects of U.S. federal income taxation that may be relevant to, or the actual tax effect that any of

the matters described herein will have on, the acquisition, ownership or disposition of Notes by

particular investors (including consequences under the alternative minimum tax or net investment

income tax), and does not address state, local, non-U.S. or other tax laws. This summary also does not

address tax considerations applicable to investors that own (directly, or indirectly or by attribution) 5%

or more of the shares of the Issuer by vote or value, nor does this summary discuss all of the tax

considerations that may be relevant to certain types of investors subject to special treatment under the

U.S. federal income tax laws (such as financial institutions, insurance companies, individual retirement

accounts and other tax-deferred accounts, tax-exempt organisations, dealers in securities or currencies,

investors that will hold the Notes as part of straddles, hedging transactions or conversion transactions

for U.S. federal income tax purposes, U.S. Holders that are required to take certain amounts into income

no later than the time such amounts are reflected on an applicable financial statement, persons that have

ceased to be U.S. citizens or lawful permanent residents of the United States, investors holding the

Notes in connection with a trade or business conducted outside of the United States, U.S. citizens or

lawful permanent residents living abroad or investors whose functional currency is not the U.S. dollar).

As used herein, the term ‘‘U.S. Holder’’ means a beneficial owner of Notes that is, for U.S. federal

income tax purposes, (i) an individual citizen or resident of the United States, (ii) a corporation created

or organised under the laws of the United States, or any state thereof or the District of Columbia, (iii) an

estate the income of which is subject to U.S. federal income tax without regard to its source or (iv) a

trust if a court within the United States is able to exercise primary supervision over the administration of

the trust and one or more U.S. persons have the authority to control all substantial decisions of the trust,

or the trust has validly elected to be treated as a domestic trust for U.S. federal income tax purposes.

The U.S. federal income tax treatment of a partner in an entity or arrangement treated as a

partnership for U.S. federal income tax purposes that holds Notes will depend on the status of the

partner and the activities of the partnership. Prospective purchasers that are entities or arrangements

treated as partnerships for U.S. federal income tax purposes should consult their tax advisers concerning

the U.S. federal income tax consequences to them and their partners of the acquisition, ownership and

disposition of Notes by the partnership.

This summary is based on the tax laws of the United States, including the Internal Revenue Code

of 1986, as amended, its legislative history, existing and proposed regulations thereunder, published

rulings and court decisions, all as at the date hereof and all subject to change at any time, possibly with

retroactive effect.
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THE SUMMARY OF U.S. FEDERAL INCOME TAX CONSEQUENCES SET OUT BELOW
IS FOR GENERAL INFORMATION ONLY. ALL PROSPECTIVE PURCHASERS SHOULD
CONSULT THEIR TAX ADVISERS AS TO THE PARTICULAR TAX CONSEQUENCES TO
THEM OF ACQUIRING, OWNING, AND DISPOSING OF THE NOTES, INCLUDING THE
APPLICABILITY AND EFFECT OF STATE, LOCAL, NON-U.S. AND OTHER TAX LAWS AND
POSSIBLE CHANGES IN TAX LAW.

Payments of Interest

The Issuer expects, and this discussion assumes, that the Notes will not be considered as issued

with original issue discount (‘‘OID’’) for U.S. federal income tax purposes. The Notes will be treated as

issued without OID if the difference between their principal amount and their issue price is less than the

product of one-fourth of one percent (0.25%) of their principal amount multiplied by the number of full

years to their maturity. In general, however, if the Notes are issued with OID for U.S. federal income

tax purposes, a U.S. Holder will be required to include OID in gross income, as ordinary income, under

a ‘‘constant-yield method’’ before the receipt of cash attributable to such income, regardless of the U.S.

Holder’s regular method of accounting for U.S. federal income tax purposes.

Interest on a Note will be taxable to a U.S. Holder as ordinary income at the time it is received or

accrued, depending on such holder’s method of accounting for U.S. federal income tax purposes. Interest

paid by the Issuer on the Notes constitutes income from sources outside the United States. Prospective

purchasers should consult their tax advisers concerning the applicability of the foreign tax credit and

source of income rules to income attributable to the Notes.

Sale and Retirement of the Notes

A U.S. Holder generally will recognise gain or loss on the sale or retirement of a Note equal to the

difference between the amount realised on the sale or retirement and the U.S. Holder’s adjusted tax basis

of the Note. A U.S. Holder’s adjusted tax basis in a Note generally will be its U.S. dollar cost reduced

by the amount of any principal paid on the Note. The amount realised does not include the amount

attributable to accrued but unpaid interest, which will be taxable as interest income to the extent not

previously included in income.

Gain or loss recognised by a U.S. Holder on the sale or retirement of a Note will be capital gain or

loss and will be long-term capital gain or loss if the Note was held by the U.S. Holder for more than

one year. Long-term capital gains of non-corporate U.S. Holders (including individuals) generally are

eligible for reduced rates of taxation. The deductibility of capital losses is subject to limitations. Gain or

loss realised by a U.S. Holder on the sale or retirement of a Note generally will be U.S. source.

Prospective purchasers should consult their tax advisers as to the foreign tax credit implications of the

sale or retirement of Notes.

Backup Withholding and Information Reporting

Payments of principal and interest, and the proceeds of sale or other disposition of Notes, by a

U.S. paying agent or other U.S. intermediary will be reported to the U.S. Internal Revenue Service and

to the U.S. Holder as may be required under applicable regulations. Backup withholding may apply to

these payments if the U.S. Holder fails to provide an accurate taxpayer identification number or

certification of exempt status or fails to comply with applicable certification requirements. Certain U.S.

Holders are not subject to backup withholding. U.S. Holders should consult their tax advisers about

these rules and any other reporting obligations that may apply to the ownership or disposition of Notes,

including requirements related to the holding of certain foreign financial assets.
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SUBSCRIPTION AND SALE

The Issuer has entered into a subscription agreement with Merrill Lynch (Asia Pacific) Limited,

BNP Paribas, The Hongkong and Shanghai Banking Corporation Limited, J.P. Morgan Securities plc,

Standard Chartered Bank, UBS AG Hong Kong Branch, Australia and New Zealand Banking Group

Limited, Bank of China (Hong Kong) Limited, Barclays Bank PLC, BOCI Asia Limited, Citigroup

Global Markets Inc., Credit Suisse (Hong Kong) Limited, Mizuho Securities Asia Limited, Morgan

Stanley & Co. International plc, DBS Bank Ltd., Deutsche Bank AG, Hong Kong Branch, ICBC

International Securities Limited, Industrial and Commercial Bank of China (Asia) Limited, Oversea-

Chinese Banking Corporation Limited, Scotia Capital (USA) Inc., SMBC Nikko Securities (Hong Kong)

Limited, Bank of Communications Co., Ltd. Hong Kong Branch, China Everbright Bank Co., Ltd.,

Hong Kong Branch, China Everbright Securities (HK) Limited and CIBC World Markets Corp. as the

Managers dated 5 January 2022 (the ‘‘Subscription Agreement’’) pursuant to which, and subject to

certain conditions contained in the Subscription Agreement, the Issuer has agreed to sell to the

Managers, and the Managers have agreed to severally, but not jointly, purchase and pay for, or procure

purchasers to purchase and pay for, the aggregate principal amount of each series of Notes set forth

opposite its name below.

Manager

Principal amount of
the Series A Notes
to be subscribed

Principal amount of
the Series B Notes
to be subscribed

Principal amount of
the Series C Notes
to be subscribed

Principal amount of
the Green Notes to

be subscribed

Merrill Lynch (Asia Pacific) Limited . . . . . . . . . U.S.$158,000,000 U.S.$158,000,000 U.S.$79,000,000 U.S.$131,620,000

BNP Paribas . . . . . . . . . . . . . . . . . . . . . . . . . U.S.$158,000,000 U.S.$158,000,000 U.S.$79,000,000 U.S.$131,620,000
The Hongkong and Shanghai Banking

Corporation Limited . . . . . . . . . . . . . . . . . . U.S.$158,000,000 U.S.$158,000,000 U.S.$79,000,000 U.S.$131,620,000
J.P. Morgan Securities plc . . . . . . . . . . . . . . . . U.S.$158,000,000 U.S.$158,000,000 U.S.$79,000,000 U.S.$131,620,000

Standard Chartered Bank . . . . . . . . . . . . . . . . . U.S.$158,000,000 U.S.$158,000,000 U.S.$79,000,000 U.S.$131,620,000
UBS AG Hong Kong Branch . . . . . . . . . . . . . . U.S.$158,000,000 U.S.$158,000,000 U.S.$79,000,000 U.S.$131,620,000
Australia and New Zealand Banking

Group Limited . . . . . . . . . . . . . . . . . . . . . . U.S.$36,000,000 U.S.$36,000,000 U.S.$18,000,000 U.S.$30,040,000
Bank of China (Hong Kong) Limited . . . . . . . . . U.S.$18,000,000 U.S.$18,000,000 U.S.$9,000,000 U.S.$15,020,000
Barclays Bank PLC. . . . . . . . . . . . . . . . . . . . . U.S.$36,000,000 U.S.$36,000,000 U.S.$18,000,000 U.S.$30,040,000

BOCI Asia Limited . . . . . . . . . . . . . . . . . . . . . U.S.$18,000,000 U.S.$18,000,000 U.S.$9,000,000 U.S.$15,020,000
Citigroup Global Markets Inc. . . . . . . . . . . . . . . U.S.$36,000,000 U.S.$36,000,000 U.S.$18,000,000 U.S.$30,040,000
Credit Suisse (Hong Kong) Limited . . . . . . . . . . U.S.$36,000,000 U.S.$36,000,000 U.S.$18,000,000 U.S.$30,040,000
Mizuho Securities Asia Limited . . . . . . . . . . . . . U.S.$36,000,000 U.S.$36,000,000 U.S.$18,000,000 U.S.$30,040,000

Morgan Stanley & Co. International plc . . . . . . . U.S.$36,000,000 U.S.$36,000,000 U.S.$18,000,000 U.S.$30,040,000
DBS Bank Ltd. . . . . . . . . . . . . . . . . . . . . . . . — — — —

Deutsche Bank AG, Hong Kong Branch . . . . . . . — — — —

ICBC International Securities Limited . . . . . . . . . — — — —

Industrial and Commercial Bank of China (Asia)
Limited . . . . . . . . . . . . . . . . . . . . . . . . . . — — — —

Oversea-Chinese Banking Corporation Limited . . . — — — —

Scotia Capital (USA) Inc. . . . . . . . . . . . . . . . . . — — — —

SMBC Nikko Securities (Hong Kong) Limited . . . — — — —

Bank of Communications Co., Ltd. Hong Kong
Branch . . . . . . . . . . . . . . . . . . . . . . . . . . . — — — —

China Everbright Bank Co., Ltd., Hong Kong
Branch . . . . . . . . . . . . . . . . . . . . . . . . . . . — — — —

China Everbright Securities (HK) Limited . . . . . . — — — —

CIBC World Markets Corp. . . . . . . . . . . . . . . . — — — —

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . U.S.$1,200,000,000 U.S.$1,200,000,000 U.S.$600,000,000 U.S.$1,000,000,000

The Subscription Agreement provides that the Issuer will indemnify the Managers and any of their

respective affiliates, or any of their respective officers, directors, employees or agents, or any such

affiliates or any person by whom any of them is controlled (where the words ‘‘affiliate’’ and

‘‘controlled’’ have the meaning given to them by the Securities Act and the regulations thereunder)

against certain liabilities in connection with the offer and sale of the Notes. The Subscription Agreement
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provides that the obligations of the Managers are subject to certain conditions precedent and entitles the

Managers to terminate it in certain circumstances prior to payment of the gross subscription moneys for

the Notes being made to the Issuer.

In connection with the issue of the Notes, the Stabilisation Manager (or persons acting on behalf of

the Stabilisation Manager) may, to the extent permitted by applicable laws and directives, over-allot

Notes or effect transactions with a view to supporting the price of the Notes at a level higher than that

which might otherwise prevail, but in so doing, the Stabilisation Manager shall act as principal and not

as agent of the Issuer. However, there is no assurance that the Stabilisation Manager (or persons acting

on behalf of the Stabilisation Manager) will undertake stabilisation action. Any stabilisation action may

begin on or after the date on which adequate public disclosure of the terms of the Notes is made in

accordance with all applicable laws and regulations and, if begun, may be ended at any time, but it must

end no later than the earlier of 30 days after the Issue Date and 60 days after the date of the allotment of

the Notes. Any loss resulting from over-allotment and stabilisation will be borne, and any profit arising

therefrom shall be beneficially retained, by the Stabilisation Managers in the manner agreed by them.

The Managers and their respective affiliates are full service financial institutions engaged in

various activities, which may include securities trading, commercial and investment banking, financial

advisory, investment management, principal investment, hedging, financing and brokerage activities

(‘‘Banking Services or Transactions’’). The Managers and their respective affiliates may have, from

time to time, performed, and may in the future perform, various Banking Services or Transactions with

the Issuer for which they have received, or will receive, fees and expenses.

In connection with the offering of the Notes, the Managers and/or their respective affiliates, or

affiliates of the Issuer, may act as investors and place orders, receive allocations and trade the Notes for

their own account and such orders, allocations or trading of the Notes may be material. Such entities

may hold or sell such Notes or purchase further Notes for their own account in the secondary market or

deal in any other securities of the Issuer, and therefore, they may offer or sell the Notes or other

securities otherwise than in connection with the offering of the Notes. Accordingly, references herein to

the offering of the Notes should be read as including any offering of the Notes to the Managers and/or

their respective affiliates, or affiliates of the Issuer as investors for their own account. Such entities are

not expected to disclose such transactions or the extent of any such investment, otherwise than in

accordance with any applicable legal or regulatory requirements. If such transactions occur, the trading

price and liquidity of the Notes may be impacted.

Furthermore, it is possible that a significant proportion of the Notes may be initially allocated to,

and subsequently held by, a limited number of investors. If this is the case, the trading price and

liquidity of trading in the Notes may be constrained. The Issuer and the Managers are under no

obligation to disclose the extent of the distribution of the Notes amongst individual investors, otherwise

than in accordance with any applicable legal or regulatory requirements.

In the ordinary course of their various business activities, the Managers and their respective

affiliates make or hold a broad array of investments and actively trade debt and equity securities (or

related derivative securities) and financial instruments (including bank loans) for their own account and

for the accounts of their customers, and may at any time hold long and short positions in such securities

and instruments. Such investment and securities activities may involve securities and instruments of the

Issuer, including the Notes and could adversely affect the trading price and liquidity of the Notes. The

Managers and their affiliates may make investment recommendations and/or publish or express

independent research views (positive or negative) in respect of the Notes or other financial instruments

of the Issuer, and may recommend to their clients that they acquire long and/or short positions in the

Notes or other financial instruments of the Issuer.
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General

The distribution of this Offering Memorandum or any offering material and the offering, sale or

delivery of the Notes is restricted by law in certain jurisdictions. Therefore, persons who may come into

possession of this Offering Memorandum or any offering material are advised to consult with their own

legal advisers as to what restrictions may be applicable to them and to observe such restrictions. This

Offering Memorandum may not be used for the purpose of an offer or invitation in any circumstances in

which such offer or invitation is not authorised. No action has been or will be taken in any jurisdiction

by the Issuer or the Managers that would permit a public offering of the Notes, or possession or

distribution of this Offering Memorandum or any other offering or publicity material relating to the

Notes, in any country or jurisdiction where action for that purpose is required. If a jurisdiction requires

that such offering be made by a licensed broker or dealer and the Managers or any affiliate of the

Managers is a licensed broker or dealer in that jurisdiction, such offering shall be deemed to be made by

the Managers or such affiliate on behalf of the Issuer in such jurisdiction.

United States

The Notes have not been and will not be registered under the Securities Act, and may not be

offered or sold within the United States or to, or for the account or benefit of, U.S. persons except in

certain transactions exempt from the registration requirements of the Securities Act.

Each Manager has agreed that, it will not offer or sell the Notes (i) as part of their distribution at

any time or (ii) otherwise until 40 days after the later of the commencement of the offering and the

Closing Date, within the United States or to, or for the account or benefit of, U.S. persons, and it will

have sent to each dealer to which it sells the Notes (other than a sale pursuant to Rule 144A) during the

distribution compliance period a confirmation or other notice setting forth the restrictions on offers and

sales of the Notes within the United States or to, or for the account or benefit of, U.S. persons. Terms

used in this paragraph have the meanings given to them by Regulation S.

The Notes are being offered and sold outside of the United States to non-U.S. persons in reliance

on Regulation S. The Managers may directly or through their respective U.S. broker-dealer affiliates

arrange for the offer and resale of the Notes within the United States only to qualified institutional

buyers in reliance on Rule 144A.

In addition, until 40 days after the commencement of the offering of the Notes, an offer or sale of

Notes within the United States by a dealer that is not participating in the offering may violate the

registration requirements of the Securities Act if that offer or sale is made otherwise than in accordance

with Rule 144A.

Prohibition of Sales to EEA Retail Investors

Each Manager has represented, warranted and agreed that it has not offered, sold or otherwise

made available and will not offer, sell or otherwise make available any Notes to any retail investor in

the European Economic Area. For the purposes of this provision, the expression ‘‘retail investor’’ means

a person who is one (or more) of the following:

(a) a retail client as defined in point (11) of Article 4(1) of Directive 2014/65/EU (as amended,

‘‘MiFID II’’); or

(b) a customer within the meaning of Directive (EU) 2016/97 (the ‘‘Insurance Distribution
Directive’’), where that customer would not qualify as a professional client as defined in

point (10) of Article 4(1) of MiFID II.
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United Kingdom

Prohibition of sales to UK Retail Investors

Each Manager has represented and agreed that it has not offered, sold or otherwise made available

and will not offer, sell or otherwise make available any Notes to any retail investor in the United

Kingdom. For the purposes of this provision. the expression retail investor means a person who is one

(or more) of the following:

(a) a retail client, as defined in point (8) of Article 2 of Regulation (EU) No 2017/565 as it

forms part of domestic law by virtue of the European Union (Withdrawal) Act 2018

(EUWA); or

(b) a customer within the meaning of the provisions of the FSMA and any rules or regulations

made under the FSMA to implement Directive (EU) 2016/97, where that customer would not

qualify as a professional client, as defined in point (8) of Article 2(1) of Regulation (EU) No

600/2014 as it forms part of domestic law by virtue of the EUWA.

Other regulatory restrictions

Each Manager has represented, warranted and agreed that:

(a) it has only communicated or caused to be communicated and will only communicate or cause

to be communicated any invitation or inducement to engage in investment activity (within the

meaning of Section 21 of the Financial Services and Markets Act 2000 (the ‘‘FSMA’’)

received by it in connection with the issue or sale of any Notes in circumstances in which

Section 21(1) of the FSMA does not apply to the Issuer; and

(b) it has complied and will comply with all applicable provisions of the FSMA with respect to

anything done by it in relation to the Notes in, from or otherwise involving the United

Kingdom.

Hong Kong

Each Manager has represented, warranted and agreed that:

(a) it has not offered or sold and will not offer or sell in Hong Kong, by means of any document

or otherwise, any Notes other than:

(i) to ‘‘professional investors’’ as defined in the Securities and Futures Ordinance (Cap.

571) of the laws of Hong Kong (the ‘‘SFO’’) and any rules made under the SFO; or

(ii) in other circumstances which do not result in the document being a ‘‘prospectus’’ as

defined in the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Cap.

32) of the laws of Hong Kong (the ‘‘C(WUMP)O’’) or which do not constitute an offer

to the public within the meaning of the C(WUMP)O; and

(b) it has not issued or had in its possession for the purposes of issue, and will not issue or have

in its possession for the purposes of issue, whether in Hong Kong, any elsewhere, any

advertisement, invitation or document relating to the Notes, which is directed at, or the

contents of which are likely to be accessed or read by, the public of Hong Kong (except if

permitted to do so under the securities laws of Hong Kong) other than with respect to Notes

which are or are intended to be disposed of only to ‘‘professional investors’’ as defined in the

SFO and any rules made under the SFO.
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Singapore

Each Manager has acknowledged that this Offering Memorandum has not been registered as a

prospectus with the Monetary Authority of Singapore. Accordingly, each Manager has represented,

warranted and agreed that it has not offered or sold any Notes or caused the Notes to be made the

subject of an invitation for subscription or purchase and will not offer or sell any Notes or cause the

Notes to be made the subject of an invitation for subscription or purchase, and has not circulated or

distributed, nor will it circulate or distribute, this Offering Memorandum or any other document or

material in connection with the offer or sale, or invitation for subscription or purchase, of the Notes,

whether directly or indirectly, to any person in Singapore other than (i) to an institutional investor (as

defined in Section 4A of the Securities and Futures Act (Chapter 289) of Singapore, as modified or

amended from time to time (the ‘‘SFA’’)) pursuant to Section 274 of the SFA, (ii) to a relevant person

(as defined in Section 275(2) of the SFA) pursuant to Section 275(1) of the SFA, or any person pursuant

to Section 275(1A) of the SFA, and in accordance with the conditions specified in Section 275 of the

SFA, or (iii) otherwise pursuant to, and in accordance with the conditions of, any other applicable

provision of the SFA.

Where the Notes are subscribed or purchased under Section 275 of the SFA by a relevant person

which is:

(a) a corporation (which is not an accredited investor (as defined in Section 4A of the SFA)) the

sole business of which is to hold investments and the entire share capital of which is owned

by one or more individuals, each of whom is an accredited investor; or

(b) a trust (where the trustee is not an accredited investor) whose sole purpose is to hold

investments and each beneficiary of the trust is an individual who is an accredited investor,

securities or securities-based derivatives contracts (each term as defined in Section 2(1) of the

SFA) of that corporation or the beneficiaries’ rights and interest (howsoever described) in that trust shall

not be transferred within six months after that corporation or that trust has acquired the Notes pursuant

to an offer made under Section 275 of the SFA except:

(1) to an institutional investor or to a relevant person, or to any person arising from an offer

referred to in Section 275(1A) or Section 276(4)(i)(B) of the SFA;

(2) where no consideration is or will be given for the transfer;

(3) where the transfer is by operation of law;

(4) as specified in Section 276(7) of the SFA; or

(5) as specified in Regulation 37A of the Securities and Futures (Offers of Investments)

(Securities and Securities-based Derivatives Contracts) Regulations 2018.

Singapore SFA Product Classification: In connection with Section 309B of the SFA and the

Securities and Futures (Capital Markets Products) Regulations 2018 of Singapore (the ‘‘CMP
Regulations 2018’’), the Issuer has determined, and hereby notifies all relevant persons (as defined in

Section 309A(1) of the SFA), that the Notes are ‘prescribed capital markets products’ (as defined in the

CMP Regulations 2018) and Excluded Investment Products (as defined in MAS Notice SFA 04-N12:

Notice on the Sale of Investment Products and MAS Notice FAA-N16: Notice on Recommendations on

Investment Products).
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Japan

The Notes have not been and will not be registered under the Financial Instruments and Exchange

Act of Japan (Act No. 25 of 1948, as amended, the ‘‘FIEA’’). Accordingly, each Manager has

represented, warranted and agreed that it has not, directly or indirectly, offered or sold and will not,

directly or indirectly, offer or sell any Notes in Japan or to, or for the benefit of, any resident of Japan

(as defined under Item 5, Paragraph 1, Article 6 of the Foreign Exchange and Foreign Trade Act (Act

No. 228 of 1949, as amended)) or to others for re-offering or resale, directly or indirectly, in Japan or

to, or for the benefit of, any resident of Japan except pursuant to an exemption from the registration

requirements of, and otherwise in compliance with the FIEA and other relevant laws, regulations and

ministerial guidelines of Japan.

Republic of Italy

The offering of the Notes has not been registered pursuant to Italian securities legislation and,

accordingly, no Notes may be offered, sold or delivered, nor may copies of this Offering Memorandum

or of any other document relating to the Notes be distributed in the Republic of Italy, except:

(i) to qualified investors (investitori qualificati), as defined pursuant to Article 2 of the

Prospectus Regulation and any applicable provision of Legislative Decree No. 58 of 24

February 1998, as amended (the ‘‘Financial Services Act’’) and/or Italian Commissione

Nazionale per le Società e la Borsa (‘‘CONSOB’’) regulations; or

(ii) in other circumstances which are exempted from the rules on public offerings pursuant to

Article 1 of the Prospectus Regulation, Article 34-ter of CONSOB Regulation No. 11971 of

14 May 1999, as amended from time to time, and the applicable Italian laws.

Any offer, sale or delivery of the Notes or distribution of copies of this Offering Memorandum or

any other document relating to the Notes in the Republic of Italy under (i) or (ii) above must:

(a) be made by an investment firm, bank or financial intermediary permitted to conduct such

activities in the Republic of Italy in accordance with the Financial Services Act, CONSOB

Regulation No. 20307 of 15 February 2018 (as amended from time to time) and Legislative

Decree No. 385 of 1 September 1993, as amended (the ‘‘Banking Act’’); and

(b) comply with any other applicable laws and regulations or requirement imposed by CONSOB,

the Bank of Italy (including the reporting requirements, where applicable, pursuant to Article

129 of the Banking Act and the implementing guidelines of the Bank of Italy, as amended

from time to time) and/or any other Italian authority.

Switzerland

This Offering Memorandum is not intended to constitute an offer or solicitation to purchase or

invest in the Notes described herein. The Notes may not be publicly offered, directly or indirectly, in

Switzerland within the meaning of the Swiss Financial Services Act (‘‘FinSA’’) and no application has

or will be made to admit the Notes to trading on any trading venue (exchange or multilateral trading

facility) in Switzerland. Neither this Offering Memorandum nor any other offering or marketing material

relating to the Notes constitute a prospectus compliant with the requirements of the FinSA for a public

offering of the Notes in Switzerland and no such prospectus has been or will be prepared for or in

connection with the offering of the Notes in Switzerland. Neither this Offering Memorandum nor any

other offering or marketing material relating to the offering of the Notes have been or will be filed with

or approved by a Swiss review body (Prüfstelle) and none of these shall be publicly distributed or

otherwise made publicly available in Switzerland.
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Taiwan

The Notes have not been and will not be registered or filed with, or approved by, the Financial

Supervisory Commission of Taiwan and/or other regulatory authority or agency of Taiwan pursuant to

relevant securities laws and regulations of Taiwan and may not be issued, offered or sold within Taiwan

through a public offering or in circumstances which constitute an offer within the meaning of the

Securities and Exchange Act of Taiwan that requires a registration, filing or approval of the Financial

Supervisory Commission of Taiwan and/or other regulatory authority or agency of Taiwan. No person or

entity in Taiwan has been authorised to offer or sell the Notes in Taiwan. The Notes may be made

available outside Taiwan for purchase outside Taiwan by Taiwan resident investors, but may not be

offered or sold in Taiwan.

Canada

Each Manager has represented, warranted and agreed that it has not offered, sold or otherwise

made available and will not offer, sell or otherwise make available any Notes to purchasers in Canada

except purchasers purchasing, or deemed to be purchasing, as principal that are accredited investors, as

defined in National Instrument 45-106 Prospectus Exemptions or subsection 73.3(1) of the Securities Act

(Ontario), and are permitted clients, as defined in National Instrument 31-103 Registration

Requirements, Exemptions and Ongoing Registrant Obligations. Any resale of the Notes must be made

in accordance with an exemption from, or in a transaction not subject to, the prospectus requirements of

applicable securities laws.

Securities legislation in certain provinces or territories of Canada may provide a purchaser with

remedies for rescission or damages if this Offering Memorandum (including any amendment thereto)

contains a misrepresentation, provided that the remedies for rescission or damages are exercised by the

purchaser within the time limit prescribed by the securities legislation of the purchaser’s province or

territory. The purchaser should refer to any applicable provisions of the securities legislation of the

purchaser’s province or territory for particulars of these rights or consult with a legal advisor.

Pursuant to section 3A.3 of National Instrument 33-105 Underwriting Conflicts (‘‘NI 33-105’’), the

Managers are not required to comply with the disclosure requirements of NI 33-105 regarding

underwriter conflicts of interest in connection with this offering.

The Netherlands

Each Manager has represented, warranted and agreed that it has not, directly or indirectly, offered

or sold and will not, directly or indirectly, offer or sell the Notes in the Netherlands other than to

qualified investors as defined in the Regulation (EU) 2017/1129.

The People’s Republic of China

Each Manager has represented, warranted and agreed that the Notes are not being offered or sold

and may not be offered or sold, directly or indirectly, in the PRC (for such purposes, not including the

Hong Kong and Macau Special Administrative Regions or Taiwan), except as permitted by the securities

laws of the PRC.
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TRANSFER RESTRICTIONS

As the following restrictions will apply to the Notes, investors should consult legal counsel prior

to making any offer, resale, pledge or transfer of the Notes.

The Notes have not been and will not be registered under the Securities Act and may not be

offered or sold within the United States or to, or for the account or benefit of, U.S. persons, except

pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the

Securities Act. Accordingly, the Notes are being offered and sold only:

. within the United States to ‘‘qualified institutional buyers’’ in compliance with Rule 144A;

and

. outside the United States in offshore transactions to non-U.S. persons in reliance upon

Regulation S.

Rule 144A Notes

Each purchaser of the Notes of the relevant series pursuant to Rule 144A, by accepting delivery of

this Offering Memorandum, will be deemed to have represented, agreed and acknowledged that:

1. It is (a) a qualified institutional buyer within the meaning of Rule 144A (a ‘‘QIB’’), (b)

acquiring such Notes for its own account or for the account of a QIB and (c) aware, and each

beneficial owner of such Notes has been advised, that the sale of such Notes to it is being

made in reliance on Rule 144A.

2. It understands and acknowledges that the Notes of the relevant series are being offered only

in a transaction not involving any public offering in the United States, within the meaning of

the Securities Act, and that such Notes have not been and will not be registered under the

Securities Act or with any securities regulatory authority of any state or other jurisdiction of

the United States and (a) may not be offered, sold, pledged or otherwise transferred except (i)

in accordance with Rule 144A to a person that it and any person acting on its behalf

reasonably believe is a QIB purchasing for its own account or for the account of a QIB, (ii)

in an offshore transaction in accordance with Rule 903 or Rule 904 of Regulation S or (iii)

pursuant to an exemption from registration under the Securities Act provided by Rule 144

thereunder (if available), in each case in accordance with any applicable securities laws of

any state of the United States; (b) the purchaser will, and each subsequent purchaser is

required to, notify any subsequent purchaser of such Notes from it of the resale restrictions

referred to in (a) above; and (c) no representation can be made as to the availability of the

exemption provided by Rule 144 under the Securities Act for resale of the Notes of the

relevant series.

3. It understands that such Notes, unless otherwise agreed between the Issuer and the Fiscal

Agent in accordance with applicable law, will bear a legend to the following effect:

‘‘THE NOTES REPRESENTED HEREBY HAVE NOT BEEN AND WILL NOT BE

REGISTERED UNDER THE UNITED STATES SECURITIES ACT OF 1933 (THE

‘‘SECURITIES ACT’’) OR ANY SECURITIES LAW OF ANY STATE OF THE UNITED

STATES. THE HOLDER HEREOF, BY PURCHASING THE NOTES REPRESENTED

HEREBY, AGREES FOR THE BENEFIT OF THE ISSUER THAT THE NOTES

REPRESENTED HEREBY MAY BE REOFFERED, RESOLD, PLEDGED OR OTHERWISE

TRANSFERRED ONLY IN COMPLIANCE WITH THE SECURITIES ACT AND OTHER

APPLICABLE LAWS AND ONLY (1) PURSUANT TO RULE 144A UNDER THE
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SECURITIES ACT (‘‘RULE 144A’’) TO A PERSON THAT THE HOLDER AND ANY

PERSON ACTING ON ITS BEHALF REASONABLY BELIEVE IS A QUALIFIED

INSTITUTIONAL BUYER WITHIN THE MEANING OF RULE 144A UNDER THE

SECURITIES ACT PURCHASING FOR ITS OWN ACCOUNT OR A PERSON

PURCHASING FOR THE ACCOUNT OF A QUALIFIED INSTITUTIONAL BUYER

WHOM THE HOLDER HAS INFORMED, IN EACH CASE, THAT THE REOFFER,

RESALE, PLEDGE OR OTHER TRANSFER IS BEING MADE IN RELIANCE ON RULE

144A, (2) IN AN OFFSHORE TRANSACTION WITHIN THE MEANING OF

REGULATION S UNDER THE SECURITIES ACT (‘‘REGULATION S’’) IN

ACCORDANCE WITH RULE 903 OR RULE 904 OF REGULATION S OR (3)

PURSUANT TO AN EXEMPTION FROM REGISTRATION PROVIDED BY RULE 144

UNDER THE SECURITIES ACT (IF AVAILABLE), IN EACH CASE IN ACCORDANCE

WITH ANY APPLICABLE SECURITIES LAW OF ANY STATE OF THE UNITED

STATES. NO REPRESENTATION CAN BE MADE AS TO THE AVAILABILITY OF THE

EXEMPTION PROVIDED BY RULE 144 UNDER THE SECURITIES ACT FOR RESALE

OF THIS NOTE.’’

4. It understands that the Notes of the relevant series offered in reliance on Rule 144A will be

represented by the relevant Rule 144A Global Certificate. Before any interest in any Rule

144A Global Certificate may be offered, sold, pledged or otherwise transferred to a person

who takes delivery in the form of an interest in the corresponding Regulation S Global

Certificate, it will be required to provide the relevant Registrar with a written certification (in

the form provided in the Terms and Conditions of the Notes) as to compliance with

applicable securities laws.

5. The Issuer, the Registrars, the Managers and their affiliates, and others will rely upon the

truth and accuracy of the foregoing acknowledgments, representations and agreements and, if

any such acknowledgments, representations or agreements deemed to have been made by

virtue of its purchase of the Notes of any series are no longer accurate, it agrees to promptly

notify us. If it is acquiring any Notes of any series for the account of one or more QIBs, it

represents that it has sole investment discretion with respect to each such account and it has

full power to make the foregoing acknowledgments, representations and agreements on behalf

of each such account.

Prospective purchasers are hereby notified that sellers of the Notes may be relying on the
exemption from the provisions of Section 5 of the Securities Act provided by Rule 144A.

Regulation S Notes

Each purchaser of the Notes of the relevant series outside the United States pursuant to Regulation

S and each subsequent purchaser of such Notes in resales prior to the expiration of the distribution

compliance period, by accepting delivery of this Offering Memorandum and the Notes of the relevant

series, will be deemed to have represented, agreed and acknowledged that:

1. It is, or at the time such Notes are purchased will be, the beneficial owner of such Notes and

(a) it is not a U.S. person and it is located outside the United States (within the meaning of

Regulation S) and (b) it is not an affiliate of the Issuer or a person acting on behalf of such

an affiliate.

2. It understands that such Notes have not been and will not be registered under the Securities

Act and that, prior to the expiration of the distribution compliance period, it will not offer,

sell, pledge or otherwise transfer such Notes except (a) in accordance with Rule 144A under

the Securities Act to a person that it and any person acting on its behalf reasonably believe is
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a QIB purchasing for its own account or the account of a QIB or (b) in an offshore

transaction in accordance with Rule 903 or Rule 904 of Regulation S, in each case in

accordance with any applicable securities laws of any State of the United States.

3. It understands that such Notes, unless otherwise agreed between the Issuer and the Fiscal

Agent in accordance with applicable law, will bear a legend to the following effect.

‘‘THE NOTES REPRESENTED HEREBY HAVE NOT BEEN AND WILL NOT BE

REGISTERED UNDER THE UNITED STATES SECURITIES ACT OF 1933 (THE

‘‘SECURITIES ACT’’) OR ANY SECURITIES LAW OF ANY STATE OF THE UNITED

STATES, AND MAY NOT BE OFFERED OR SOLD, PLEDGED OR OTHERWISE

TRANSFERRED PRIOR TO THE EXPIRATION OF 40 DAYS AFTER THE LATER OF

THE COMMENCEMENT OF THE OFFERING AND THE CLOSING DATE (THE

‘‘DISTRIBUTION COMPLIANCE PERIOD’’), EXCEPT (1) PURSUANT TO RULE

144A UNDER THE SECURITIES ACT (‘‘RULE 144A’’) TO A PERSON THAT THE

HOLDER AND ANY PERSON ACTING ON ITS BEHALF REASONABLY BELIEVE IS A

QUALIFIED INSTITUTIONAL BUYER WITHIN THE MEANING OF RULE 144A UNDER

THE SECURITIES ACT PURCHASING FOR ITS OWN ACCOUNT OR A PERSON

PURCHASING FOR THE ACCOUNT OF A QUALIFIED INSTITUTIONAL BUYER

WHOM THE HOLDER HAS INFORMED, IN EACH CASE, THAT THE REOFFER,

RESALE, PLEDGE OR OTHER TRANSFER IS BEING MADE IN RELIANCE ON RULE

144A, (2) IN AN OFFSHORE TRANSACTION WITHIN THE MEANING OF

REGULATION S UNDER THE SECURITIES ACT (‘‘REGULATION S’’) IN

ACCORDANCE WITH RULE 903 OR RULE 904 OF REGULATION S, IN EACH CASE

IN ACCORDANCE WITH ANY APPLICABLE SECURITIES LAWS OF ANY STATE OF

THE UNITED STATES. THE HOLDER HEREOF, BY PURCHASING THE NOTES

REPRESENTED HEREBY, AGREES FOR THE BENEFIT OF THE ISSUER THAT THE

NOTES REPRESENTED HEREBY MAY BE REOFFERED, RESOLD, PLEDGED OR

OTHERWISE TRANSFERRED ONLY IN COMPLIANCE WITH THE SECURITIES ACT.’’

4. It understands that the Notes offered in reliance on Regulation S will be represented by the

Regulation S Global Certificate. Prior to the expiration of the distribution compliance period,

before any interest in the Regulation S Global Certificate may be offered, sold, pledged or

otherwise transferred to a person who takes delivery in the form of an interest in the

Regulation S Global Certificate, it will be required to provide a Transfer Agent with a written

certification (in the form provided in the Agency Agreement) as to compliance with

applicable securities laws.

5. The Issuer, the Registrars, the Managers and their affiliates, and others will rely upon the

truth and accuracy of the foregoing acknowledgements, representations and agreements and,

if any such acknowledgments, representations or agreements deemed to have been made by

virtue of its purchase of the Notes of the relevant series are no longer accurate, it agrees to

promptly notify us.
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LEGAL MATTERS

Linklaters will pass upon certain legal matters in connection with this Offering for the Issuer with

respect to U.S. federal, English and Hong Kong law. Allen & Overy will pass upon certain legal matters

in connection with this Offering for the Managers with respect to U.S. federal and English law.
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INDEPENDENT AUDITOR

The 2019/2020 Audited Financial Statements, which are contained in page 99 to page 166 of the

2019/2020 annual report of the Issuer included in this Offering Memorandum have been audited by

KPMG, Certified Public Accountants, Hong Kong, as stated in their independent audit report dated 25

May 2020.

The 2020/2021 Audited Financial Statements, which are contained in page 99 to page 158 of the

2020/2021 annual report of the Issuer included in this Offering Memorandum have been audited by

KPMG, Certified Public Accountants, Hong Kong, as stated in their independent audit report dated 31

May 2021.

The 2021 Interim Financial Statements, which are contained in page 4 to page 24 of the 2021

interim financial report of the Issuer, are included elsewhere in this Offering Memorandum, have been

reviewed by KPMG, Certified Public Accountants, Hong Kong, as stated in their independent review

report dated 29 November 2021.
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GENERAL INFORMATION

1. Clearing Systems: The CUSIP Numbers and the Common Codes for each series Notes

represented by Rule 144A global certificates and each series of Notes represented by Regulation S

global certificates and the International Security Identification Numbers (‘‘ISIN’’) for each series

of Notes represented by Rule 144A global certificates and each series of Notes represented by

Regulation S global certificates are as follows:

Series A Notes Series B Notes Series C Notes Green Notes

Common code for Rule 144A

Global Certificate . . . . . . . 242147049 242127641 242127668 242127617

Common Code for Regulation S

Global Certificate . . . . . . . 242127633 242127650 242127676 242127625

CUSIP Number for Rule 144A

Global Certificate . . . . . . . 00946A AD6 00946A AE4 00946A AF1 00946A AC8

CUSIP Number for Regulation

S Global Certificate . . . . . . Y000AK AC1 Y000AK AD9 Y000AK AE7 Y000AK AB3

ISIN for Rule 144A Global

Certificate . . . . . . . . . . . . US00946AAD63 US00946AAE47 US00946AAF12 US00946AAC80

ISIN for Regulation S Global

Certificate . . . . . . . . . . . . USY000AKAC13 USY000AKAD95 USY000AKAE78 USY000AKAB30

2. Listing of Notes: Application will be made to the Hong Kong Stock Exchange for the listing of,

and permission to deal in, each series of Notes by way of debt issues to Professional Investors

only. It is expected that dealing in, and listing of, each series of Notes on the Hong Kong Stock

Exchange will commence on or around 13 January 2022.

3. Authorisations: The Issuer has obtained all necessary consents, approvals and authorisations in

connection with the issue of and performance of its obligations under each series of Notes. The

issue of each series of Notes was authorised by resolutions of the Board dated 27 September 2021.

4. No Material Adverse Change: Except as disclosed in this Offering Memorandum, there has been

no material adverse change in the financial or trading position or prospects of the Issuer and the

Group since 30 September 2021.

5. Litigation: Neither the Issuer nor any of the subsidiaries of the Issuer is involved in any

litigation or arbitration proceedings that the Issuer believes are material in the context of the Notes

nor is the Issuer aware that any such proceedings are pending or threatened.

6. Available Documents: Copies of the Issuer’s 2019/2020 annual report, 2020/2021 annual report

and 2020/2021 interim financial report, and copies of the Agency Agreement and the Deed of

Covenant will be available for inspection by the Holders of the relevant series of Notes from the

Issue Date, at the specified office of the Paying Agent during normal business hours (being

between 9:00 am to 3:00 pm), so long as any of the Notes of the relevant series is outstanding

upon prior written request and satisfactory proof of holding.
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7. Auditor: The consolidated financial statements of the Issuer for the years ended 31 March 2020

and 2021 have been audited by KPMG, Certified Public Accountants, Hong Kong. The

consolidated interim financial statements of the Issuer for the six months ended 30 September

2021 have been reviewed but have not been audited by KPMG, Certified Public Accountants,

Hong Kong.

8. Legal Entity Identifier: The Legal Entity Identifier of the Issuer is 254900748HGC4RBR4O84.
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Opinion
We have audited the consolidated financial statements of the Airport Authority (“the Authority”) and its subsidiaries 
(together “the group”) set out on pages 99 to 158, which comprise the consolidated statement of financial position as 
at 31 March 2021, the consolidated statement of profit or loss, the consolidated statement of profit or loss and other 
comprehensive income, the consolidated statement of changes in equity and the consolidated cash flow statement for 
the year then ended and notes to the consolidated financial statements, including a summary of significant accounting 
policies.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of 
the group as at 31 March 2021 and of its consolidated financial performance and its consolidated cash flows for the year 
then ended in accordance with Hong Kong Financial Reporting Standards (“HKFRSs”) issued by the Hong Kong Institute 
of Certified Public Accountants (“HKICPA”) and have been properly prepared in compliance with the Airport Authority 
Ordinance.

Basis for Opinion
We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”) issued by the HKICPA.  Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the 
consolidated financial statements section of our report.  We are independent of the group in accordance with the 
HKICPA’s Code of Ethics for Professional Accountants (“the Code”) and we have fulfilled our other ethical responsibilities 
in accordance with the Code.  We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the 
consolidated financial statements of the current period.  These matters were addressed in the context of our audit of 
the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate 
opinion on these matters.

INDEPENDENT AUDITOR’S REPORT
To the Airport Authority

(incorporated in Hong Kong under the Airport Authority Ordinance)
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Key Audit Matters (continued)

Recognition of revenue from airport and security charges, airside support services franchises, retail licences 
and advertising 

Refer to note 30(t) to the consolidated financial statements for the relevant accounting policies

The Key Audit Matter How the matter was addressed in our audit

Revenue from airport and security charges, airside 
support services franchises, retail licences and advertising 
accounted for approximately 63% of the Authority’s total 
revenue for the year ended 31 March 2021.

Airport and security charges are recognised when the 
airport facilities are utilised.  Revenue is determined 
based on aircraft movements and passenger traffic 
captured by the Authority’s information technology 
systems which are complex and involve multiple 
interfaces.

Revenue from airside support services franchises, 
retail licences and advertising (collectively “franchise 
and licence operations”) is generally charged at the 
higher of (1) a minimum fee based on throughput, 
passenger numbers, rental indices or areas occupied, 
and (2) amounts calculated based on pre-determined 
percentages of gross revenue earned by the franchisees 
and licensees (“royalties”).  For certain franchisees, 
franchise revenue is charged based on a minimum fee 
and royalties.

Revenue from franchise and licence operations is 
recognised in instalments over the accounting periods 
covered by the franchise and licence agreements, taking 
into account adjustments to the minimum fee due to 
changes in throughput, passenger numbers, rental 
indices or areas occupied and adjustments for any 
royalties payable by the franchisees and licensees during 
the billing period.

We identified the recognition of revenue from airport and 
security charges and franchise and licence operations 
as a key audit matter because of its significance to the 
consolidated financial statements and because the 
determination of airport and security charges involves 
complex information technology systems.

Our audit procedures to assess the recognition of revenue 
from airport and security charges and franchise and 
licence operations included the following:

•	 evaluating the design, implementation and operating 
effectiveness of key internal controls over the 
recording of revenue, which included engaging 
our internal information technology specialists to 
assess the operating effectiveness of key automated 
controls and interfaces over the capturing of 
aircraft movements and passenger traffic and the 
processing of revenue transactions and to assess 
the completeness and accuracy of the transaction 
details contained within the Authority’s information 
technology systems;

•	 performing analytical procedures on the Authority’s 
airport and security charges recognised during 
the current year by developing expectations with 
reference to figures for aircraft movements and 
passenger traffic extracted from government 
statistics, agreements on security charges with 
airlines and the Scheme of Airport Charges published 
in the Government Gazette and comparing our 
expectations with the revenue recorded by the 
Authority;

•	 for franchise and licence operations, comparing 
the minimum fees received and receivable with 
underlying franchise/licence information, including 
the monthly payments and the franchise/licence 
periods as set out in the signed franchise/licence 
agreements, on a sample basis, re-performing the 
calculation of minimum fees and assessing whether 
the minimum fees or the royalties, whichever was 
higher, had been recorded in the appropriate 
accounting period; and

•	 re-performing the calculation of royalties received 
and receivable with reference to turnover reports 
submitted by the franchisees and licensees and the 
bases of calculation thereof as set out in the signed 
franchise/licence agreements, on a sample basis, and 
assessing whether the royalties had been recorded and 
accounted for in the appropriate accounting period.
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INDEPENDENT AUDITOR’S REPORT

Key Audit Matters (continued)

Assessing project provisions for capital works projects

Refer to note 28(b)(ii) to the consolidated financial statements and notes 30(g)(vi) and 30(s) for the relevant accounting policies

The Key Audit Matter How the matter was addressed in our audit

The Authority undertakes a number of capital works 
projects at Hong Kong International Airport.  These 
projects may take several years to complete and the 
contractual arrangements can be complex.

The Authority establishes project provisions for the 
estimated amounts which will be required to settle claims 
from contractors which may arise due to time delays, 
additional costs or other unforeseen circumstances.  The 
assessment of the required project provisions involves 
the exercise of significant management judgement 
which can be inherently uncertain because the amounts 
eventually payable may be different from the recorded 
project provisions.

We identified assessing project provisions for capital 
works projects as a key audit matter because the 
assessment of project claims and the determination of 
project provisions involves the exercise of significant 
management judgement and estimation which can be 
inherently uncertain.

Our audit procedures to assess project provisions for 
capital works projects included the following:

•	 assessing the design and implementation of 
management’s key internal controls over the 
assessment of project claims;

•	 inspecting the minutes of the relevant Board sub-
committees responsible for overseeing the progress 
of capital works projects and discussing with 
management the project status, including the costs 
incurred to date, the remaining critical milestones 
and contract claims, and assessing the financial 
implications for the group;

•	 obtaining the project claim status report as at 
the reporting date, comparing the claims amount 
recorded in this report with claim submissions from 
contractors, discussing with the Project Accounting 
and Control Team of Finance Division and the projects 
departments the projects’ current status and the 
project provisions made, on a sample basis, and 
challenging the assumptions and critical judgements 
made by management which impacted their 
estimation of project provisions by comparing these 
assumptions, on a sample basis, with key contract 
terms and correspondence with the contractors;

•	 performing a retrospective review, on a sample 
basis, of capital works projects completed or claims 
finalised during the current year by comparing the 
actual settlement of costs during the current year, 
including project claims, with estimates made 
as at 31 March 2020 to assess the reliability of 
management’s assessment process and evaluating 
significant variances identified; and

•	 in respect of projects which were undergoing dispute 
resolution procedures, holding discussions with 
management and the Authority’s internal legal 
counsel to assess the Authority’s legal obligations and 
financial exposure in connection with these claims.

96 Hong Kong International Airport

– F-4 –



Information Other Than the Consolidated Financial Statements and 
Auditor’s Report Thereon
The Board Members are responsible for the other information.  The other information comprises all the information 
included in the annual report, other than the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any 
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the consolidated financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact.  We have nothing to report in this regard.

Responsibilities of the Board Members for the Consolidated 
Financial Statements
The Board Members are responsible for the preparation of the consolidated financial statements that give a true and fair 
view in accordance with HKFRSs issued by the HKICPA and the Airport Authority Ordinance and for such internal control 
as the Board Members determine is necessary to enable the preparation of consolidated financial statements that are 
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Board Members are responsible for assessing the group’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the Board Members either intend to liquidate the group or to cease operations, or have no 
realistic alternative but to do so.

The Board Members are assisted by the Audit Committee and Finance Committee in discharging their responsibilities for 
overseeing the group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated  
Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.  This 
report is made solely to you, as a body, in accordance with section 32 of the Airport Authority Ordinance, and for no other 
purpose.  We do not assume responsibility towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 
HKSAs will always detect a material misstatement when it exists.  Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional scepticism 
throughout the audit.  We also:

•	 Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient 
and appropriate to provide a basis for our opinion.  The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations or the override of internal control.
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INDEPENDENT AUDITOR’S REPORT

Auditor’s Responsibilities for the Audit of the Consolidated  
Financial Statements (continued)

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the group’s 
internal control.

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the Board Members.

•	 Conclude on the appropriateness of the Board Members’ use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the group’s ability to continue as a going concern.  If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s report to the related disclosures in the consolidated financial 
statements or, if such disclosures are inadequate, to modify our opinion.  Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report.  However, future events or conditions may cause the group 
to cease to continue as a going concern.

•	 Evaluate the overall presentation, structure and content of the consolidated financial statements, including the 
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation.

•	 Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities 
within the group to express an opinion on the consolidated financial statements.  We are responsible for the direction, 
supervision and performance of the group audit.  We remain solely responsible for our audit opinion.

We communicate with the Audit Committee and Finance Committee regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.

We also provide the Audit Committee and Finance Committee with a statement that we have complied with relevant 
ethical requirements regarding independence and communicate with them all relationships and other matters that 
may reasonably be thought to bear on our independence and, where applicable, actions taken to eliminate threats or 
safeguards applied.

From the matters communicated with the Audit Committee and Finance Committee, we determine those matters that 
were of most significance in the audit of the consolidated financial statements of the current period and are therefore the 
key audit matters.  We describe these matters in our auditor’s report unless law or regulation precludes public disclosure 
about the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in 
our report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest 
benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Lee Wai Shun, Wilson.

KPMG
Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

31 May 2021
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
For the year ended 31 March 2021 (Expressed in Hong Kong dollars)

$ million Note 2021 2020

Airport charges 1,731 4,718
Security charges 23 1,514
Aviation security services 486 366
Airside support services franchises 1,755 2,510
Retail licences and advertising revenue 203 5,893
Other terminal commercial revenue 915 1,441
Real estate revenue 188 301
Other income 635 363

Revenue 8 5,936 17,106

Staff costs and related expenses 4 (2,850) (2,918)
Repairs and maintenance (734) (937)
Operational contracted services (854) (1,323)
Government services (712) (851)
Government rent and rates (521) (173)
Occupancy expenses (217) (317)
Other operating expenses 3(b) (2,166) (1,367)

Operating expenses before depreciation and amortisation (8,054) (7,886)

Operating (loss)/profit before depreciation and amortisation (2,118) 9,220
Depreciation and amortisation (3,169) (2,924)

Operating (loss)/profit before interest and finance costs 3(a) (5,287) 6,296
Interest and finance costs:

  Finance costs 5 (63) (25)
  Interest income 134 486

71 461
Share of results of an associate 12 53 (16)
Share of results of joint ventures 13 (34) 269

(Loss)/profit before taxation (5,197) 7,010
Income tax credit/(expense) 6(a) 829 (1,112)

(Loss)/profit for the year (4,368) 5,898

Attributable to:
  Equity shareholder of the Authority (4,400) 5,866
  Non-controlling interests 32 32

(Loss)/profit for the year (4,368) 5,898

The notes on pages 105 to 158 form part of these consolidated financial statements. 
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS 
AND OTHER COMPREHENSIVE INCOME
For the year ended 31 March 2021 (Expressed in Hong Kong dollars)

$ million 2021 2020

(Loss)/profit for the year (4,368) 5,898

Other comprehensive income for the year

Item that will not be reclassified to profit or loss:

  Remeasurement of net defined benefit retirement obligations of:

  – the Authority 238 (49)

     (Less)/add: deferred tax (39) 8

199 (41)

  – a subsidiary in the People’s Republic of China (“the PRC”) 2 (2)

  – a joint venture in the PRC 11 48

212 5

Items that may be reclassified subsequently to profit or loss:

  Exchange differences on translation of financial statements of  
    a subsidiary and joint ventures in the PRC 433 (341)

  Cash flow hedge: net movement in the hedging reserve, net of tax 177 (22)

  Cash flow hedge: net movement in the cost of hedging reserve, net of tax (42) 171

568 (192)

Other comprehensive income for the year 780 (187)

Total comprehensive income for the year (3,588) 5,711

Attributable to:

  Equity shareholder of the Authority (3,651) 5,703

  Non-controlling interests 63 8

Total comprehensive income for the year (3,588) 5,711

The notes on pages 105 to 158 form part of these consolidated financial statements. 
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
At 31 March 2021 (Expressed in Hong Kong dollars)

$ million Note 2021 2020

Non-current assets
Investment property 9 59 69
Interest in leasehold land 9 6,070 6,299
Other property, plant and equipment 9 105,591 86,856

111,720 93,224
Intangible assets 10 281 308
Interest in an associate 12 627 589
Interests in joint ventures 13 4,710 4,369
Trade and other receivables 14 100 –
Derivative financial assets 23(e) 331 76

117,769 98,566
Current assets
Stores and spares 122 104
Trade and other receivables 14 2,505 3,158
Tax recoverable 6(c) 308 201
Derivative financial assets 23(e) 6 1
Cash and bank balances 15 35,109 12,872

38,050 16,336
Current liabilities
Trade and other payables 16 (11,219) (12,834)
Interest-bearing borrowings 17 – (600)
Current taxation 6(c) (17) (5)
Unused airport construction fee 18 (458) (974)
Deferred income 19 (215) (564)
Derivative financial liabilities 23(e) (54) –

(11,963) (14,977)
Net current assets 26,087 1,359
Total assets less current liabilities 143,856 99,925
Non-current liabilities
Trade and other payables 16 (1,445) (1,406)
Interest-bearing borrowings 17 (41,769) (4,615)
Deferred income 19 (2,077) (2,312)
Derivative financial liabilities 23(e) (10) (23)
Net defined benefit retirement obligations 20 (82) (336)
Deferred tax liabilities 6(d) (4,291) (5,048)

(49,674) (13,740)
Net assets 94,182 86,185
Capital and reserves 21
Share capital 30,648 30,648
Reserves 51,469 55,120
Total equity attributable to the equity shareholder of the Authority 82,117 85,768
Perpetual capital securities 22 11,585 –
Non-controlling interests 480 417
Total equity 94,182 86,185

Approved and authorised for issue on behalf of the Members of the Board on 31 May 2021.

The Hon Jack So Chak-kwong	 Mr Fred Lam 	 Mr Julian Lee Pui-hang
Chairman	 Chief Executive Officer	 Executive Director, Finance

The notes on pages 105 to 158 form part of these consolidated financial statements. 
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the year ended 31 March 2021 (Expressed in Hong Kong dollars)

Attributable to the equity shareholder of the Authority

$ million Note
Share 

capital
Exchange 

reserve
Capital 
reserve

Hedging 
reserve

Cost of 
hedging 
reserve

Retained 
profits Total

Perpetual 
capital 

securities

Non-  
controlling  

interests
Total   

equity

At 1 April 2019 30,648 393 1,040 – (56) 48,040 80,065 – 409 80,474

Changes in equity for the year:

Profit for the year – – – – – 5,866 5,866 – 32 5,898

Other comprehensive income – (318) – (22) 171 6 (163) – (24) (187)

Total comprehensive income – (318) – (22) 171 5,872 5,703 – 8 5,711

Transfer from retained profits  
  to capital reserve 21(c)(ii) – – 22 – – (22) – – – –

At 31 March 2020 and 1 April 2020 30,648 75 1,062 (22) 115 53,890 85,768 – 417 86,185

Changes in equity for the year:

(Loss)/profit  for the year – – – – – (4,400) (4,400) – 32 (4,368)

Other comprehensive income – 403 – 177 (42) 211 749 – 31 780

Total comprehensive income – 403 – 177 (42) (4,189) (3,651) – 63 (3,588)

Transfer from retained profits  
  to capital reserve 21(c)(ii) – – 37 – – (37) – – – –

Issue of perpetual capital securities 22 – – – – – – – 11,628 – 11,628

Direct costs for issue of perpetual  
  capital securities – – – – – – – (43) – (43)

At 31 March 2021 30,648 478 1,099 155 73 49,664 82,117 11,585 480 94,182

The notes on pages 105 to 158 form part of these consolidated financial statements. 
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CONSOLIDATED CASH FLOW STATEMENT
For the year ended 31 March 2021 (Expressed in Hong Kong dollars)

$ million Note 2021 2020

Operating activities
(Loss)/profit before taxation (5,197) 7,010
Adjustments for:
  Depreciation 2,905 2,660
  Amortisation of interest in leasehold land 229 229
  Amortisation of intangible assets 35 35
  Interest on notes and bank loans 455 187
  Interest on lease liabilities 1 1
  Other borrowing costs and interest expense 116 50
  Borrowing costs capitalised into assets under construction (536) (205)
  Interest income (134) (486)
  Fair value gain on derivative financial instruments  
    in fair value hedges (7) (10)
  Net loss/(gain) on derivative financial instruments  
    in cash flow hedges 7 (17)
  Net loss on underlying hedged interest-bearing borrowings  
    in fair value hedges 8 19
  Share of results of an associate (53) 16
  Share of results of joint ventures 34 (269)
  Impairment losses on trade and other receivables 195 413
  Net loss on disposal of other property, plant and equipment 30 13
  Net foreign exchange loss 19 –
  Amortisation of deferred income (547) (315)
  Expenses recognised in respect of defined benefit retirement plans 48 54

Operating (loss)/profit before changes in working capital (2,392) 9,385

Increase in stores and spares (18) (20)
Increase in trade and other receivables (170) (104)
(Decrease)/increase in trade and other payables (153) 509
(Decrease)/increase in deferred income (37) 1,470
Decrease in net defined benefit retirement obligations (65) (22)

Cash (used in)/generated from operations (2,835) 11,218

Hong Kong Profits Tax paid (106) (1,195)
PRC Corporate Income Tax paid (1) (40)

Net cash (used in)/generated from operating activities (2,942) 9,983

Investing activities
Net (placement)/maturity of deposits with banks with  
  over three months of maturity when placed (9,904) 9,494
Interest received 244 428
Dividend received from an associate 12 15 47
Dividend received from a joint venture 2 –
Advance payments to contractors (16) –
Payments for the purchase of other property, plant and equipment (23,185) (21,986)
Receipts from disposal of other property, plant and equipment 4 –
Payment of annual franchise fee for a PRC subsidiary (38) (36)

Net cash used in investing activities (32,878) (12,053)
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The notes on pages 105 to 158 form part of these consolidated financial statements. 

CONSOLIDATED CASH FLOW STATEMENT

$ million Note 2021 2020

Financing activities
Interest paid on notes and bank loans 15(b) (382) (189)
Interest element of lease rentals paid 15(b) (1) (1)
Other borrowing costs and interest expense paid 15(b) (384) (31)
Capital element of lease rentals paid 15(b) (14) (13)
Airport construction fee received 15(b) 613 3,661
Drawdown of new bank loans 15(b) 17,500 –
Receipts from issue of notes 15(b) 19,808 –
Repayment of notes 15(b) (600) (100)
Net interest (expense paid)/income received on interest rate swaps 15(b) (5) 14
Issue of perpetual capital securities 22 11,628 –
Direct costs for issue of perpetual capital securities (43) –

Net cash generated from financing activities 48,120 3,341

Net increase in cash and cash equivalents 12,300 1,271
Cash and cash equivalents at beginning of year 6,188 4,937
Effect of foreign exchange rate changes 33 (20)

Cash and cash equivalents at end of year 15(a) 18,521 6,188
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Expressed in Hong Kong dollars)

1.	 Principal Activities of the Authority 
The Airport Authority (“the Authority”) is a statutory corporation wholly owned by the Government of the 
Hong Kong Special Administrative Region of the People’s Republic of China (“the Government”). It was formally 
established on 1 December 1995 when the Airport Authority Ordinance (“the Ordinance”) was brought into effect as 
a continuation of the Provisional Airport Authority which had been set up in 1990. 

The Authority’s statutory purpose is to provide, operate, develop and maintain Hong Kong’s airport at Chek Lap Kok, 
in order to maintain Hong Kong’s status as a centre of international and regional aviation. Pursuant to these purposes, 
the Authority may also engage in airport-related activities in trade, commerce or industry at Chek Lap Kok and  
is permitted to engage in or carry out airport-related activities at any place in or outside Hong Kong. The Authority  
is required under the Ordinance to conduct its business according to prudent commercial principles.

The Authority’s principal subsidiaries and their principal activities are set out in note 11.

The Authority and its subsidiaries are collectively referred to as the group.

2.	 Statement of Compliance and Basis of Preparation of the 
Consolidated Financial Statements
(a)	 Statement of compliance

These consolidated financial statements have been prepared in accordance with all applicable Hong Kong 
Financial Reporting Standards (“HKFRSs”), which collective term includes all applicable individual Hong Kong 
Financial Reporting Standards, Hong Kong Accounting Standards (“HKASs”) and Interpretations issued by the 
Hong Kong Institute of Certified Public Accountants (“HKICPA”), accounting principles generally accepted in 
Hong Kong and the requirements of the Ordinance. These consolidated financial statements also comply with 
the applicable disclosure provisions of the Rules Governing the Listing of Securities on The Stock Exchange 
of Hong Kong Limited (“Hong Kong Stock Exchange”) with the exception of disclosure of Earnings Per Share 
which is not relevant to the Authority as the Authority’s shares are not publicly traded. A summary of the 
significant accounting policies adopted by the group is set out in note 30.

The HKICPA has issued certain amendments to HKFRSs that are first effective or available for early adoption 
for the current accounting period of the group and the Authority. Note 30(a) provides information on any 
changes in accounting policies resulting from initial application of these developments to the extent that they 
are relevant to the group for the current and prior accounting periods reflected in these consolidated financial 
statements. The group has not applied any new standard or interpretation that is not yet effective for the 
current accounting period (note 31).

(b)	 Basis of preparation of the consolidated financial statements
The consolidated financial statements comprise the financial statements of the group as well as the group’s 
interests in an associate and joint ventures.

The measurement basis used in the preparation of the consolidated financial statements is the historical cost 
basis except for certain financial instruments which are adjusted for or stated at their fair values as explained 
in the accounting policies set out in notes 30(e), (f) and (n). 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.	 Statement of Compliance and Basis of Preparation of the 
Consolidated Financial Statements (continued)

(b)	 Basis of preparation of the consolidated financial statements (continued)
The preparation of consolidated financial statements in conformity with HKFRSs requires management to 
make judgements, estimates and assumptions that affect the application of policies and reported amounts 
of assets, liabilities, income and expenses. The estimates and associated assumptions are based on historical 
experience and various other factors that are believed to be reasonable under the circumstances, the results 
of which form the basis of making the judgements about carrying values of assets and liabilities that are not 
readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised if the revision affects only that period, 
or in the period of the revision and future periods if the revision affects both current and future periods.

Judgements made by management in the application of HKFRSs that have significant effect on the 
consolidated financial statements and major sources of estimation uncertainty are discussed in note 28.

3.	 Operating (Loss)/Profit Before Interest and Finance Costs
(a)	 Operating (loss)/profit before interest and finance costs of the group is arrived at 

after charging/(crediting):

$ million 2021 2020

Auditors’ remuneration:
  – audit services 7 7
  – tax services 1 1
  – other services 1 3
Stores and spares expensed 59 91
Net loss on disposal of other property, plant and equipment 30 13
Impairment losses on trade and other receivables (note 14(b)) 195 413
Depreciation: 
  – owned assets leased out under operating leases (note 9(d)) 141 130
  – right-of-use assets 24 14
  – other assets 2,740 2,516
Amortisation: 
  – interest in leasehold land 
    – leased out under operating leases (note 9(d)) 18 18
    – others 211 211
  – intangible assets (note 10) 35 35
Expense relating to short-term leases and low-value assets 2 4
Rentals from investment property less direct outgoings of  
  $25 million (2020: $19 million) (20) (38)

(b)	 Other operating expenses
Other operating expenses include the impairment losses on trade and other receivables (note 14(b)) and the 
purchases of air tickets from home-based airlines to provide liquidity support to the airlines.
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4.	 Staff Costs and Related Expenses
$ million 2021 2020

Contributions to defined contribution retirement plans 154 148
Expenses recognised in respect of defined benefit  
  retirement plans (note 20) 48 54

Total retirement costs 202 202
Salaries, wages and other benefits 3,558 3,436

Total staff costs and related expenses 3,760 3,638
Less:	 staff costs and related expenses capitalised into assets  

under construction (910) (720)

2,850 2,918

5.	 Finance Costs
$ million 2021 2020

Interest on bank loans 128 –
Interest on notes 327 187
Interest on lease liabilities 1 1
Other borrowing costs 64 31
Other interest expense 52 19

Total interest expense 572 238
Less: borrowing costs capitalised into assets under construction (536) (205)

36 33
Net foreign exchange loss 19 –
Fair value gain on derivative financial instruments in fair value hedges 1 (7) (10)
Net loss/(gain) on derivative financial instruments in cash flow hedges 7 (17)
Net loss on underlying hedged interest-bearing borrowings  
  in fair value hedges 8 19

63 25

1	 Includes net interest income of $4 million (2020: net interest expense of $3 million) in respect of interest rate swaps under fair value 
hedging arrangements.

The borrowing costs have been capitalised at the average cost of funds to the group calculated on a monthly basis. 
The average interest rate used for capitalisation for the year was 2.53% (2020: 3.88%) per annum.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

6.	 Taxation
(a)	 Taxation in the consolidated statement of profit or loss represents:

$ million 2021 2020

Current tax – Hong Kong Profits Tax
  – provision for the year 17 802
  – (over)/under-provision in respect of prior year (5) 135
Current tax – PRC Corporate Income Tax
  – provision for the year 3 29
  – over-provision in respect of prior year (3) –
Deferred tax (note 6(d))
  – origination and reversal of temporary differences (841) 146

(829) 1,112

The provisions for Hong Kong Profits Tax for both years are calculated at 8.25% of the estimated assessable 
profits for the year up to $2 million and 16.5% on any part of the estimated assessable profits for the year over 
$2 million.

The provision for PRC Corporate Income Tax is calculated at 25% (2020: 25%) of the estimated assessable 
profits for the year. 

(b)	 Reconciliation between tax (credit)/expense and accounting (loss)/profit at 
applicable tax rates:

$ million 2021 2020

(Loss)/profit before taxation (5,197) 7,010

Notional tax (credit)/expense on (loss)/profit before taxation,  
  calculated at the rates applicable to profits in  
  the jurisdictions concerned (892) 1,164
Tax effect of non-deductible expenses 78 53
Tax effect of non-taxable income (20) (105)
(Over)/under-provision in respect of prior year (8) 135
Tax effect of tax loss and other temporary differences not recognised 15 –
Tax effect of temporary differences previously not recognised (2) –
Tax effect of reversal of temporary differences previously recognised – (135)

Actual tax (credit)/expense (829) 1,112

(c)	 (Tax recoverable)/current taxation in the consolidated statement of  
financial position represents:

$ million 2021 2020

Provision for the year (note 6(a))
  – Hong Kong Profits Tax 17 802
  – PRC Corporate Income Tax 3 29
Provisional Hong Kong Profits Tax paid (3) (1,002)
PRC Corporate Income Tax paid/payable (1) (45)
Balance of tax (recoverable)/provision relating to prior years (307) 20

(291) (196)

Classified in the consolidated statement of financial position as:
  Tax recoverable (308) (201)
  Current taxation 17  5

(291) (196)
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6.	 Taxation (continued)

(d)	 Deferred tax assets and liabilities recognised in the consolidated statement of 
financial position represents:
The components of deferred tax (assets)/liabilities of the group recognised in the consolidated statement of 
financial position and the movements during the year are as follows:

$ million

Depreciation 
allowances 
in excess of 
the related 

depreciation 
and other 
expenses Tax loss

Deferred 
income, 
defined 
benefit 

retirement 
plan liability 

and others

Undistributed 
profits of a 

PRC joint 
venture TotalDeferred tax arising from:

At 1 April 2019 5,028 – (156) 38 4,910
Charged/(credited) to profit or loss 199 – (61) 8 146
Credited to other comprehensive  
  income – – (8) – (8)

At 31 March 2020 5,227 – (225) 46 5,048

At 1 April 2020 5,227 – (225) 46 5,048
Charged/(credited) to profit or loss 583 (1,390) (36) 2 (841)
Charged to other comprehensive  
  income – – 84 – 84

At 31 March 2021 5,810 (1,390) (177) 48 4,291

(e)	 Deferred tax assets not recognised in the consolidated statement of  
financial position:
The group has not recognised deferred tax assets in respect of subsidiaries’ cumulative tax losses and other 
temporary differences of $96 million (2020: $66 million) and $2 million (2020: $5 million) respectively as 
it is not probable that sufficient future taxable profits against which the cumulative tax losses and other 
temporary differences can be utilised. Tax losses relating to subsidiaries in Hong Kong do not expire under the 
current tax legislation. 

7.	 Emoluments of the Members of the Board and Executive Directors
Members of the Board, the Chief Executive Officer and Executive Directors are considered to be key management 
personnel of the Authority. There are three components of emoluments paid to the Chief Executive Officer and 
Executive Directors.

Basic compensation
Basic compensation consists of base salary, housing and other allowances and benefits in kind. 

Performance-related compensation
This represents discretionary payments depending on individual performance and the performance of the group.

Retirement benefits
Retirement benefits relate to the group’s contribution to retirement funds or gratuities in lieu of retirement plan 
contributions accrued.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

7.	 Emoluments of the Members of the Board and Executive Directors 
(continued)

(a)	 Emoluments of the Members of the Board
The emoluments of the Members of the Board of the Authority are as follows:

2021
Board 

Member’s  
fee

Basic 
compensation

Performance-
related 

compensation
Retirement 

benefits Total$’000

Members of the Board
Non-executive Members
  Jack So Chak-kwong 1 – – – – –
  Rock Chen Chung-nin  
    (appointed in June 2020) 92 – – – 92
  Irene Chow Man-ling  
    (appointed in June 2020) 92 – – – 92
  Stuart Thomson Gulliver 110 – – – 110
  Steven Ho Chun-yin 110 – – – 110
  Nisa Bernice Leung Wing-yu  
    (appointed in October 2020) 55 – – – 55
  Lo Wai-kwok 110 – – – 110
  Adrian Wong Koon-man 110 – – – 110
  Billy Wong Wing-hoo 110 – – – 110
  William Wong Ming-fung  
    (appointed in October 2020) 55 – – – 55
  Thomas Jefferson Wu 110 – – – 110
  Frankie Yick Chi-ming 110 – – – 110
  Allan Zeman 110 – – – 110
  Secretary for Financial Services and  
    the Treasury 2 110 – – – 110
  Secretary for Transport and Housing 2 110 – – – 110
  Director-General of Civil Aviation 2 110 – – – 110
  Franklin Lam Fan-keung (retired in May 2020) 18 – – – 18
  Peter To (retired in May 2020) 18 – – – 18
  Carlson Tong (resigned in July 2020) 31 – – – 31

Executive Member
  Fred Lam (Chief Executive Officer) – 6,217 2,936 905 10,058

1,571 6,217 2,936 905 11,629

1	 Jack So Chak-kwong has donated his Chairman’s Fee as “Jack So Scholarship” to children of Airport Authority employees and 
therefore no payment has been made to him.

2	 Members who are public officers. Fees payable to the Members who are public officers are received by the Government rather than 
by the individuals concerned.
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7.	 Emoluments of the Members of the Board and Executive Directors 
(continued)

(a)	 Emoluments of the Members of the Board (continued)

2020
Board 

Member’s 
fee

Basic 
compensation

Performance-
related 

compensation
Retirement 

benefits Total$’000

Members of the Board
Non-executive Members
  Jack So Chak-kwong 1 – – – – –
  Stuart Thomson Gulliver  
    (appointed in June 2019) 92 – – – 92
  Steven Ho Chun-yin 110 – – – 110
  Franklin Lam Fan-keung 110 – – – 110
  Lo Wai-kwok (appointed in June 2019) 92 – – – 92
  Peter To 110 – – – 110
  Carlson Tong 110 – – – 110
  Adrian Wong Koon-man 110 – – – 110
  Billy Wong Wing-hoo 110 – – – 110
  Thomas Jefferson Wu  
    (appointed in June 2019) 92 – – – 92
  Frankie Yick Chi-ming 110 – – – 110
  Allan Zeman 110 – – – 110
  Secretary for Financial Services and  
    the Treasury 2 110 – – – 110
  Secretary for Transport and Housing 2 110 – – – 110
  Director-General of Civil Aviation 2 110 – – – 110
  Linda Chan Ching-fan (resigned in Dec 2019) 78 – – – 78
  Anita Fung Yuen-mei (retired in May 2019) 18 – – – 18
  Jeffrey Lam Kin-fung (retired in May 2019) 18 – – – 18
  Lee Shing-see (retired in May 2019) 18 – – – 18

Executive Member
  Fred Lam (Chief Executive Officer) – 6,689 3,290 890 10,869

1,618 6,689 3,290 890 12,487

1	 Jack So Chak-kwong has donated his Chairman’s Fee as “Jack So Scholarship” to children of Airport Authority employees and 
therefore no payment has been made to him.

2	 Members who are public officers. Fees payable to the Members who are public officers are received by the Government rather than 
by the individuals concerned.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

7.	 Emoluments of the Members of the Board and Executive Directors 
(continued)

(b)	 Emoluments of Executive Directors
The aggregate of the emoluments of the Executive Directors of the Authority is as follows:

$’000 2021 2020

Basic compensation 21,863 26,786
Performance-related compensation 9,383 9,945
Retirement benefits 2,847 3,065

34,093 39,796

Shown below is the number of Executive Directors, whose emoluments fall within the bands stated:

Number of individuals

$ 2021 2020

1,000,001 – 1,500,000 – 1
1,500,001 – 2,000,000 – 1
3,500,001 – 4,000,000 1 –
4,000,001 – 4,500,000 1 3
4,500,001 – 5,000,000 2 –
5,000,001 – 5,500,000 1 1
5,500,001 – 6,000,000 1 1
6,000,001 – 6,500,000 1 1
6,500,001 – 7,000,000 – 1

7 9

During the year, the five individuals with the highest emoluments comprise the Chief Executive Officer and 
four Executive Directors (2020: five comprise the Chief Executive Officer and four Executive Directors), whose 
emoluments are disclosed under note 7(a) and above, respectively.

8.	 Segmental Information
Services from which reportable segments derive their revenue
Information reported to the group’s chief operating decision maker for the purposes of resource allocation and 
assessment of performance is focused on the group as a whole, as all of the group’s activities are considered to be 
primarily dependent on the airport traffic and are highly integrated and interdependent on each other. Resources 
are allocated based on what is beneficial for the group in enhancing the airport experience as a whole rather than 
any specific department. Performance assessment is based on the results of the group as a whole with operating 
parameters set out for each department. Consequently, management considers there to be only one operating 
segment under the requirements of HKFRS 8, “Operating segments”, and believes that this presentation provides 
more relevant information.

Reconciliation of segmental information to the information presented in the consolidated financial statements has 
not been presented, as the reconciling items net of consolidation adjustments are considered to be immaterial to 
the group.

Information provided to management in respect of the group’s revenues, expenses, assets and liabilities is 
materially similar to that reported in these consolidated financial statements. 
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8.	 Segmental Information (continued)

Revenue from major services
The group’s revenue from its major services is set out in the consolidated statement of profit or loss. 

Disaggregation of revenue
Disaggregation of revenue from contracts with customers by major services is as follows:

$ million 2021 2020

Revenue from contracts with customers within the scope of HKFRS 15
  Airport charges 1,731 4,718
  Security charges 23 1,514
  Aviation security services 486 366
  Others 401 670

2,641 7,268

Revenue from other sources
  Airside support services franchises 1,486 2,117
  Retail licences and advertising revenue 203 5,751
  Other terminal commercial revenue 915 1,431
  Others 691 539

3,295 9,838

5,936 17,106

The group’s revenue from contracts with customers within the scope of HKFRS 15 is mainly recognised at a point in time. 

Geographical information
No geographical information is shown as the revenue and operating profit of the group is substantially derived from 
activities in Hong Kong, other than its investments in certain subsidiaries and interests in joint ventures in the PRC, 
details of which are disclosed under notes 11 and 13 to the consolidated financial statements respectively. 

Information about major customers
The group’s customer base is diversified and includes one customer (2020: one customer) with whom transactions 
have exceeded 10% of the group’s revenue.

Included in the revenue for the year are aggregate revenues of approximately $1,036 million which arose from this 
customer (2020: $4,367 million from one customer). This includes only revenue arising from those entities which are 
known to the group to be under common control of this customer. 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

9.	 Investment Property, Interest in Leasehold Land, Other Property, 
Plant and Equipment
(a)	 Reconciliation of carrying amount

Other property, plant and equipment

$ million Airfields

Terminal 
complexes &  

ground 
transportation 

centre

Access, 
utilities, 

other 
buildings &  

support 
facilities

Systems, 
installations, 

plant & 
equipment

Furniture, 
fixtures & 

equipment
Right-of-use 

assets
Construction  

in progress Sub-total
Investment 

property 

Interest in 
leasehold 

land Total

Cost
At 1 April 2019 14,108 30,246 16,535 12,442 2,505 37 32,565 108,438 162 11,309 119,909
Exchange 
  adjustments – (9) – (11) (7) – (4) (31) – – (31)
Additions 15 42 – 335 367 – 16,442 17,201 – – 17,201
Reclassifications 545 448 267 3,515 60 – (4,819) 16 (16) – –
Disposals (92) (13) (9) (516) (49) – – (679) – – (679)

At 31 March 2020 14,576 30,714 16,793 15,765 2,876 37 44,184 124,945 146 11,309 136,400

At 1 April 2020 14,576 30,714 16,793 15,765 2,876 37 44,184 124,945 146 11,309 136,400
Exchange 
  adjustments 1 11 – 14 14 – 8 48 – – 48
Additions 7 13 2 497 310 23 20,776 21,628 – – 21,628
Reclassifications 503 2,124 (419) (210) 168 – (2,156) 10 (10) – –
Disposals (98) (1,346) (269) (363) (82) – – (2,158) – – (2,158)

At 31 March 2021 14,989 31,516 16,107 15,703 3,286 60 62,812 144,473 136 11,309 155,918

Accumulated  
  depreciation,  
  amortisation  
  and impairment
At 1 April 2019 4,929 14,229 7,905 7,260 1,777 – – 36,100 80 4,781 40,961
Exchange  
  adjustments – (3) – (3) (2) – – (8) – – (8)
Charge for the year 464 892 516 572 197 14 – 2,655 5 229 2,889
Reclassifications – – 6 1 1 – – 8 (8) – –
Written back on  
  disposals (89) (8) (8) (512) (49) – – (666) – – (666)

At 31 March 2020 5,304 15,110 8,419 7,318 1,924 14 – 38,089 77 5,010 43,176

At 1 April 2020 5,304 15,110 8,419 7,318 1,924 14 – 38,089 77 5,010 43,176
Exchange  
  adjustments – 4 – 4 4 – – 12 – – 12
Charge for the year 451 1,042 494 661 228 24 – 2,900 5 229 3,134
Reclassifications – – 4 1 – – – 5 (5) – –
Written back on  
  disposals (93) (1,329) (264) (360) (78) – – (2,124) – – (2,124)

At 31 March 2021 5,662 14,827 8,653 7,624 2,078 38 – 38,882 77 5,239 44,198

Net book value
At 31 March 2021 9,327 16,689 7,454 8,079 1,208 22 62,812 105,591 59 6,070 111,720

At 31 March 2020 9,272 15,604 8,374 8,447 952 23 44,184 86,856 69 6,299 93,224
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9.	 Investment Property, Interest in Leasehold Land, Other Property, 
Plant and Equipment (continued)

(b)	 Under the Private Treaty Land Grant issued by the Government for the period from 1 December 1995 to 
30 June 2047 (“the Land Grant”), the Government has granted to the Authority up to the year 2047 the legal 
rights to the entire airport site at Chek Lap Kok together with the rights necessary to develop such site for 
the purposes of its business. In September 2016, the Government approved that the North Commercial 
District (“NCD”) area be carved out from the original land lease and put under a new lease with a 50-year 
term granted to the Authority up to the year 2066 to support NCD development. The net land formation cost 
of $11,309 million (2020: $11,309 million) and the land premium of $4,000 have been classified as interest in 
leasehold land. The costs of interest in leasehold land do not include future land premium, if any. 

(c)	 Fair value measurement of investment property
The investment property is stated at cost net of accumulated depreciation and impairment losses with fair 
value disclosed for reference purpose.

The group engaged an independent firm of surveyors, Knight Frank Petty Limited (“the valuer”), who have 
among their staff Fellow members of the Hong Kong Institute of Surveyors with recent experience in the 
location and category of properties being valued, to value its investment property for disclosure purposes. 
The valuer has considered the assignment restrictions on the investment property in the valuation. The fair 
value of the group’s investment property as at 31 March 2021 calculated by reference to net rental income 
allowing for reversionary income potential amounted to $470 million (2020: $541 million), which falls under 
Level 3 of the fair value hierarchy (note 23(e)).

The fair value of the group’s investment property is determined by the Income Approach. Under the Income 
Approach, the existing rental income from all lettable space of the investment property is capitalised for their 
respective unexpired terms of contractual tenancies. Upon reversion, i.e. the expiry of an existing tenancy, 
each office space is assumed to be let at the market rent at the reporting date, which in turn is capitalised at 
the market yield as expected by investors for this type of property and due consideration has been made of 
the market expectation of the renewal of Government leases upon expiry. Vacant units, if any, are assumed 
to be let at their respective market rents at the reporting date. The summation of the capitalised value of the 
term income and the capitalised value of the reversion income as appropriately deferred provide the market 
value of the investment property.

(d)	 The group has granted sub-leases of its interest in leasehold land for airport related development and 
the provision of airside support services under franchise/sub-lease agreements for periods ranging from 
5 to 49 years. Under the franchise/sub-lease agreements, the franchisees/lessees are granted sub-leases of 
interest in leasehold land for the periods of the respective franchises/sub-leases. The group also leases out 
part of the terminal complexes and related assets under operating leases for periods generally ranging from 
three to five years. All terms are renegotiated on renewal.

Payments receivable under the above mentioned operating leases and franchise/sub-lease arrangements 
are either adjusted periodically to reflect prevailing market indices or contain contingent rentals based on 
passenger flow and revenue of tenants and franchisees. 

The total future minimum payments (excluding contingent rentals) under non-cancellable operating leases 
and franchise/sub-lease agreements receivable by the group are as follows: 

$ million 2021 2020

Within one year 2,794 3,726
After one but within five years 6,112 11,092
After five years 11,158 12,058

20,064 26,876
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

9.	 Investment Property, Interest in Leasehold Land, Other Property, 
Plant and Equipment (continued)

(d)	 (continued)
In addition to the above, in a prior year, the group began to sub-lease a portion of its interest in leasehold 
land to a developer to develop and manage a commercial development in SKYCITY which is scheduled to be 
opened in phases. The sub-lease agreement is for the period to 2066. The group will receive revenue rent only 
during the initial phase of operations, as set out in the agreement. Subsequent to the initial phase, the group 
will receive the higher of a guaranteed rent or revenue rent throughout the remaining lease term. Revenue 
rent represents 20%, or 30%, subject to subsequent adjustment, of the gross revenue derived from the 
commercial development.

During the year, $2,723 million (2020: $9,595 million) was recognised as income in profit or loss in respect of 
the operating leases and franchise/sub-lease agreements, which included contingent rentals of $642 million 
(2020: $6,463 million).

The cost less accumulated amortisation of the interest in leasehold land for airport related development and 
the provision of airside support services sub-leased to third parties under non-cancellable franchise/sub-lease 
agreements for the group as at 31 March 2021 was $469 million (2020: $488 million) with annual amortisation 
amounting to $18 million (2020: $18 million).

The cost less accumulated depreciation of other property, plant and equipment leased to third parties under 
non-cancellable operating leases for the group as at 31 March 2021 was $2,229 million (2020: $2,116 million) 
with annual depreciation amounting to $141 million (2020: $130 million).

(e)	 A review of the useful life of investment property and other property, plant and equipment is undertaken by 
the Authority periodically. During the year, the estimated useful lives of certain other property, plant and 
equipment were revised, resulting in a net increase in the group’s annual depreciation charge of $12 million. 
A similar review undertaken during the previous year resulted in a net increase in the group’s annual 
depreciation charge of $6 million.

10.	 Intangible Assets
$ million 2021 2020

Cost
At 1 April 540 561
Exchange adjustments 25 (21)

At 31 March 565 540

Accumulated amortisation
At 1 April 232 211
Exchange adjustments 17 (14)
Charge for the year 35 35

At 31 March 284 232

Net book value
At 31 March 281 308

Intangible assets as at 31 March 2021 represent the rights to operate and manage Zhuhai Airport and AsiaWorld-Expo 
which are being amortised over 20 years and 12.5 years on a straight line basis respectively.
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11.	 Investments in Subsidiaries
The following list contains only the particulars of principal subsidiaries. The class of shares held is ordinary unless 
otherwise stated. 

Proportion of ownership interest

Name of company

Place of 
incorporation 
and operation

Particulars of  
issued and  
paid up ordinary 
share capital/
registered capital 

Group’s 
effective 
interest

Held by the 
Authority

Held by a 
subsidiary Principal activity

Aviation Security 
Company Limited 
(“AVSECO”)

Hong Kong $10,000,000 51% 51% – Provision of aviation 
security services

HKIA Precious Metals 
Depository Limited

Hong Kong $2 100% 100% – Provision of storage 
space and related 
services

Hong Kong – 
Zhuhai Airport 
Management Co., 
Ltd. (“HKZAM”) * 
(note 11(a)) 

PRC RMB360 million 55% – 55% Airport management 
and provision of 
transportation and 
ground services 
relating to aviation

AsiaWorld-Expo 
Management 
Limited (“AWEM”)
(note 11(b)) 

Hong Kong $100,000 100% – 100% AsiaWorld-Expo 
exhibition centre 
operation and 
management

*	 A sino-foreign equity joint venture

(a)	 HKZAM
The following table lists out the information relating to HKZAM, the only subsidiary of the group which has 
material non-controlling interests (“NCI”). The summarised financial information presented below represents 
the amounts before any inter-company elimination.

$ million 2021 2020

NCI percentage 45% 45%
Non-current assets 609 465
Current assets 563 586
Non-current liabilities (249) (80)
Current liabilities (191) (200)

Net assets 732 771

Carrying amount of NCI 329 347

Revenue 551 655
Profit for the year 29 64
Total comprehensive income for the year 31 61

Profit for the year allocated to NCI 14 28
Total comprehensive income for the year allocated to NCI 15 27
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

11.	 Investments in Subsidiaries (continued)

(b)	 AWEM
AWEM operates AsiaWorld-Expo exhibition centre under a management and operating agreement up to 2031 
in return for a management fee. AsiaWorld-Expo exhibition centre is held by Hong Kong IEC Limited (“HKIEC”, 
majority owned by the Government) (see note 12). 

12.	 Interest in an Associate 
$ million 2021 2020

Share of net assets 187 136
Amount due from an associate 268 225
Preference shares premium 172 228

627 589

Details of the group’s interest in an associate, which is accounted for using the equity method in the consolidated 
financial statements, are as follows:

Proportion of  
ownership interest

Name of associate

Place of 
incorporation 
and operation

Particulars of  
issued and  
paid up capital

Group’s 
effective 
interest

Held by a 
subsidiary Principal activity 

HKIEC Hong Kong $2,670,842,512 15.1% 15.1% Development and  
holding of 
AsiaWorld-Expo 
exhibition centre 

In September 2018, the group acquired all preference shares issued by HKIEC, which represent 15.1% of the total 
equity interest of HKIEC, at a consideration of $652 million in cash. Net assets of HKIEC include mainly the carrying 
amounts of the AsiaWorld-Expo exhibition centre facilities.

The group is entitled to the equity return from HKIEC and the return arising from the preference shares in form 
of preferred dividend. The settlement of the preferred dividend is subject to the availability of the distributable 
profits or cash surplus of HKIEC. The share of profit from HKIEC for the year is $53 million (2020: share of loss of 
$16 million). During the year, preferred dividend of $15 million was received in cash (2020: $47 million).

13.	 Interests in Joint Ventures
$ million 2021 2020

Share of net assets 4,483 4,159
Goodwill 227 210

4,710 4,369
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13.	 Interests in Joint Ventures (continued)

Details of the group’s interests in the joint ventures, which are accounted for using the equity method in the 
consolidated financial statements, are as follows:

Proportion of 
ownership interest

Name of  
joint venture

Form of 
business 
structure

Place of 
incorporation 
and operation

Particulars of 
issued and paid 
up registered 
capital

Group’s 
effective 
interest

Held by the 
Authority Principal activity 

Hangzhou Xiaoshan 
International 
Airport Co., Ltd. 
(“HXIA”) 

Incorporated PRC RMB5,686 million 35% 35% Management, operation 
and development of 
Hangzhou Xiaoshan 
International Airport 
and provision of 
related services 

Shanghai Hong Kong 
Airport Management 
Co., Ltd. (“SHKAM”) 

Incorporated PRC RMB100 million 49% 49% Management and 
operation of the 
terminals at Hongqiao 
International Airport, 
Shanghai (“HIA”)

The above entities have 31 December as their statutory financial year end date, which is not coterminous with that 
of the group. The Authority has determined that it is more practicable to incorporate its share of the results and net 
assets based on the joint ventures’ statutory financial year adjusted for the Authority’s accounting policies.

(a)	 HXIA
HXIA is an unlisted sino-foreign equity joint venture with a period of operation of 30 years.

Summary of financial information of HXIA, adjusted for any differences in accounting policies, and a 
reconciliation to the carrying amount in the consolidated financial statements, are disclosed below:

$ million 2021 2020

Gross amounts of HXIA
Non-current assets 23,653 16,650
Current assets 4,240 4,852
Non-current liabilities (7,354) (4,937)
Current liabilities (7,909) (4,846)

Net assets/equity 12,630 11,719

$ million 2021 2020

Income 2,880 4,319
Expenses (2,977) (3,328)

(Loss)/profit before taxation (97) 991
Income tax (4) (226)

(Loss)/profit after taxation (101) 765
Other comprehensive income 33 137

Total comprehensive income (68) 902
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

13.	 Interests in Joint Ventures (continued)

(a)	 HXIA (continued)

$ million 2021 2020

Reconciled to the group’s interest in HXIA
Gross amounts of HXIA’s net assets 12,630 11,719
Group’s effective interest 35% 35%
Group’s share of HXIA’s net assets 4,421 4,102
Goodwill 227 210

Carrying amount in the consolidated financial statements 4,648 4,312

The movements in retained profits during the year are as follows:

$ million 2021 2020

Share of (loss)/profit after taxation (35) 268
Share of other comprehensive income 11 48
Less: transfer to capital reserve (15) (19)

Share of (loss)/profit and other comprehensive income  
  to be retained (39) 297
Share of retained profits brought forward from previous years 1,271 974

Share of retained profits carried forward to next year 1,232 1,271

The movements in capital reserve during the year are as follows:

$ million 2021 2020

At 1 April 998 979
Transfer from retained profits 15 19

At 31 March 1,013 998

The outstanding commitments of HXIA in respect of capital expenditure not provided for in the consolidated 
financial statements are as follows:

$ million 2021 2020

Contracted for 7,111 11,087
Authorised but not contracted for 14,693 15,310

21,804 26,397

These are to be financed independently by HXIA through its internal resources or borrowings. No commitment 
has been made by the group to contribute by way of equity, loans or guarantees thereof for this purpose.
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13.	 Interests in Joint Ventures (continued)

(b)	 SHKAM
SHKAM, an unlisted sino-foreign equity joint venture, manages and operates the terminals at HIA, under a 
management contract signed for 20 years commencing from December 2009 in return for a management fee 
to be paid by Shanghai Airport (Group) Co. Ltd. Hongqiao International Airport Company.

Summarised financial information of SHKAM, adjusted for any differences in accounting policies, and a 
reconciliation to the carrying amount in the consolidated financial statements, are disclosed below:

$ million 2021 2020

Gross amounts of SHKAM
Current assets 135 126
Current liabilities (9) (9)

Net assets/equity 126 117

$ million 2021 2020

Income 12 12
Expenses (8) (9)

Profit before taxation 4 3
Income tax (1) –

Net profit and other comprehensive income 3 3

$ million 2021 2020

Reconciled to the group’s interest in SHKAM
Gross amounts of SHKAM’s net assets 126 117
Group’s effective interest 49% 49%

Group’s share of SHKAM’s net assets and carrying amount in  
  the consolidated financial statements 62 57
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

14.	Trade and Other Receivables
$ million 2021 2020

Trade debtors 3,378 3,556
Less: loss allowance (note 14(b)) (1,116) (927)

2,262 2,629
Other debtors 59 347

2,321 2,976
Advance payments to contractors 16 –
Prepayments 236 160
Deposits and debentures 32 22

2,605 3,158

Classified in the consolidated statement of financial position as:
  Current assets 2,505 3,158
  Non-current assets 100 –

2,605 3,158

As at 31 March 2021, all of the trade and other receivables under current assets are expected to be recovered 
or recognised as an expense within one year except for $18 million (2020: $16 million), which is expected to be 
recovered after more than one year.

(a)	 The ageing analysis of trade debtors based on overdue days and net of loss allowance, included above is as 
follows:

$ million 2021 2020

Amounts not yet due 1,383 1,443
Less than one month past due 120 333
One to three months past due 87 279
More than three months past due 672 574

2,262 2,629

Trade debtors are generally due within 14 to 30 days from the date of billing. The group’s credit policy is set 
out in note 23(a). The group holds cash deposits and bank guarantees of $3,003 million (2020: $2,370 million) 
as collateral over the trade debtors.
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14.	Trade and Other Receivables (continued)

(b)	 Impairment of trade debtors 
Impairment losses in respect of trade debtors are recorded using an allowance account unless the group 
considers that recovery of the amount is remote, in which case the impairment loss is written off against trade 
debtors directly (note 30(l)). 

The movements in the loss allowance during the year are as follows: 

$ million 2021 2020

At 1 April 927 515
Impairment losses recognised in other operating expenses 195 413
Uncollectible amounts written off (6) (1)

At 31 March 1,116 927

(c)	 Credit risk arising from trade debtors
The group measures loss allowance for trade debtors at an amount equal to lifetime expected credit losses 
(“ECLs”), which is calculated using a provision matrix. Expected loss rates are based on actual loss experience 
in the past for the respective customer bases. These rates are adjusted to reflect differences between 
economic conditions during the period over which the historic data has been collected, current conditions 
and the group’s view of economic conditions over the expected lives of the trade debtors. 

Expected loss rates ranged from 12% to 100% for debtors 1-30 days past due to 91-120 days past due (2020: 3% 
to 82% for debtors 1-30 days past due to 91-120 days past due). The Authority usually fully provides for trade  
receivables aged over 180 days (2020: 180 days) based on historical experience save for any exceptional exposures.

15.	 Cash and Bank Balances and Other Cash Flow Information
(a)	 Cash and bank balances comprise:

$ million 2021 2020

Deposits with banks within three months of maturity when placed 16,548 4,351
Cash at bank and in hand 1,973 1,837

Cash and cash equivalents in the consolidated cash flow statement 18,521 6,188
Deposits with banks with over three months of maturity  
  when placed 16,588 6,684

Cash and bank balances in the consolidated statement of  
  financial position 35,109 12,872

As at 31 March 2021, cash and bank balances of $425 million (2020: $478 million) held by a subsidiary are 
subject to currency exchange restrictions in the PRC.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

15.	 Cash and Bank Balances and Other Cash Flow Information 
(continued)

(b)	 Reconciliation of (assets)/liabilities arising from financing activities:
The table below details changes in the group’s (assets)/liabilities from financing activities, including both cash 
and non-cash changes. (Assets)/liabilities arising from financing activities are (assets)/liabilities for which cash 
flows were, or future cash flows will be, classified in the group’s consolidated cash flow statement as cash 
flows from financing activities.

$ million

Interest- 
bearing  

borrowings

Interest  
and other 

borrowing  
costs payables  

and deferred  
finance  
charges

Unamortised  
finance  costs

Lease  
 liabilities

Airport  
construction  

fee  
receivable

Net  
derivative  

financial 
 assets Total

(Note 17) (Note 17) (Note 16) (Note 23(e))

At 1 April 2020 5,215 (47) (17) 24 (960) (54) 4,161
Changes from financing cash flows:
Interest paid on notes and bank loans – (382) – – – – (382)
Interest element of lease rentals paid – – – (1) – – (1)
Other borrowing costs and interest 

expense paid – (67) (317) – – – (384)
Capital element of lease rentals paid – – – (14) – – (14)
Airport construction fee received – – – – 613 – 613
Drawdown of new bank loans 17,500 – – – – – 17,500
Receipts from issue of notes 19,808 – – – – – 19,808
Repayment of notes (600) – – – – – (600)
Net interest expense paid on interest 

rate swaps – (5) – – – – (5)

Total changes from financing  
cash flows 36,708 (454) (317) (15) 613 – 36,535

Non-cash changes:
Interest on notes and bank loans 

(note 5) – 455 – – – – 455
Interest on lease liabilities (note 5) – – – 1 – – 1
Other borrowing costs (note 5) – 64 – – – – 64
Airport construction fee – – – – (106) – (106)
Other non-cash movements (154) 34 111 23 – (219) (205)

Total other changes (154) 553 111 24 (106) (219) 209

At 31 March 2021 41,769 52 (223) 33 (453) (273) 40,905
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15.	 Cash and Bank Balances and Other Cash Flow Information 
(continued)

(b)	 Reconciliation of (assets)/liabilities arising from financing activities: (continued)

$ million

Interest- 
bearing  

borrowings

Interest  
and other  

borrowing  
costs payables  

and deferred  
finance  
charges

Unamortised  
finance costs

Lease   
liabilities

Airport  
construction  

fee  
receivable

Net  
derivative  

financial  
liabilities/ 

(assets) Total

(Note 17) (Note 17) (Note 16) (Note 23(e))

At 1 April 2019 5,344 (2) (19) 37 (1,251) 62 4,171
Changes from financing cash flows:
Interest paid on notes – (189) – – – – (189)
Interest element of lease rentals paid – – – (1) – – (1)
Other borrowing costs and interest 

expense paid – (31) – – – – (31)
Capital element of lease rentals paid – – – (13) – – (13)
Airport construction fee received – – – – 3,661 – 3,661
Repayment of note (100) – – – – – (100)
Net interest income received on 

interest rate swaps – 14 – – – – 14

Total changes from financing  
cash flows (100) (206) – (14) 3,661 – 3,341

Non-cash changes:
Interest on notes (note 5) – 187 – – – – 187
Interest on lease liabilities (note 5) – – – 1 – – 1
Other borrowing costs (note 5) – 31 – – – – 31
Airport construction fee – – – – (3,370) – (3,370)
Other non-cash movements (29) (57) 2 – – (116) (200)

Total other changes (29) 161 2 1 (3,370) (116) (3,351)

At 31 March 2020 5,215 (47) (17) 24 (960) (54) 4,161

16.	 Trade and Other Payables
$ million 2021 2020

Creditors and accrued charges 10,090 11,515
Deposits received 1,033 1,342
Contract retentions 1,508 1,359
Lease liabilities 33 24

12,664 14,240

Classified in the consolidated statement of financial position as:
  Current liabilities 11,219 12,834
  Non-current liabilities 1,445 1,406

12,664 14,240

125Annual Report 2020/21

– F-33 –



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

16.	 Trade and Other Payables (continued)

As at 31 March 2021, all of the trade and other payables are expected to be settled or recognised as income within 
one year except for $1,445 million (2020: $1,406 million), which are expected to be settled after more than one year 
and mainly relate to licence deposits received from retail licensees and contract retentions.

The ageing analysis of creditors and accrued charges included above by due dates is as follows:

$ million 2021 2020

Due within 30 days or on demand 3,701 4,051
Due after 30 days but within 60 days 1,405 3,163
Due after 60 days but within 90 days 644 609
Due after 90 days 4,340 3,692

10,090 11,515

17.	 Interest-bearing Borrowings
$ million 2021 2020

Notes payable (a)
  HK dollar fixed rate notes due 2019 to 2043 7,444 1,356
  HK dollar floating rate notes due 2027 1,500 –
  US dollar notes due 2029 to 2051 15,548 3,876
Bank loans (c) 17,500 –
Less: unamortised finance costs (223) (17)

41,769 5,215

(a)	 The Authority established the United States (“US”) $1 billion Medium Term Note programme in 2010. Prior 
to that, the Authority’s Hong Kong dollar notes were issued through private placement. The programme was 
increased to US$8 billion in 2017. In February 2019, the Authority issued notes due 2029 under the US$8 billion 
Medium Term Note programme with a principal amount of US$500 million at an issue price of 99.857 per cent 
and at annual coupon rate of 3.45%. The notes are listed on the Hong Kong Stock Exchange and repayable in 
Hong Kong dollar under cross currency swaps (see note 23(d)). 

During the year, the Authority issued a total of $8,179 million notes under the US$8 billion Medium Term Note 
programme. Out of these notes issued, $6,679 million are fixed rate notes with maturity between 5 and 10 years 
and annual coupon rates ranging between 1.55% and 2.33%. The remaining $1,500 million are floating rate 
notes with maturity of 7 years and carrying an annual coupon rate relating to Hong Kong Interbank Offered 
Rate (“HIBOR”). 

In February 2021, the Authority issued US dollar notes due 2031 with a principal amount of US$900 million 
at an issue price of 99.140 per cent and at annual coupon rate of 1.625%. In addition, the Authority issued 
US dollar notes due 2051 with a principal amount of US$600 million at an issue price of 99.711 per cent and at 
annual coupon rate of 2.625%. These notes are listed on the Hong Kong Stock Exchange.

During the year, the Authority repaid $600 million fixed rate notes in full with annual coupon rates ranging 
from 4.80% to 4.85%. In prior period, the Authority repaid $100 million fixed rate note in full with an annual 
coupon rate of 3.85%.

As at 31 March 2021, the Authority’s outstanding fixed rate notes have annual coupon rates ranging from 1.55% 
to 4.20% (2020: 2.25% to 4.85%). The fixed rate notes are unsecured and repayable in full upon maturity. 

126 Hong Kong International Airport

– F-34 –



17.	 Interest-bearing Borrowings (continued)

(b)	 In December 2015, the Authority signed a five-year unsecured Hong Kong dollar revolving credit facility of 
$5,000 million. Interest is payable on amounts drawn down at a rate related to HIBOR. In July 2020, this facility 
was voluntarily cancelled.

(c)	 In June 2020, the Authority signed a five-year unsecured Hong Kong dollar term and revolving credit facility 
of $35 billion. The facility consists of a term loan tranche and a revolving loan tranche of $17.5 billion each. 
Interest is payable on amounts drawn down at a rate related to HIBOR. During the year, $17.5 billion was 
drawn down from the term loan tranche and the amount was swapped from floating rate to fixed rate through 
use of interest rate swaps. As at 31 March 2021, there was no outstanding amount under the revolving loan 
tranche.

(d)	 The Authority has uncommitted money market line facilities of $2,689 million (2020: $2,188 million). Interest 
is payable on amounts drawn down at a rate related to HIBOR. As at 31 March 2021, there was no outstanding 
amount under these facilities (2020: $nil). 

(e)	 As at 31 March 2021, the unsecured interest-bearing borrowings were repayable as follows:

$ million 2021 2020

Within one year or on demand – 600

After one year but within two years 565 –
After two years but within five years 18,127 556
After five years 23,077 4,059

41,769 4,615

41,769 5,215

(f)	 None of the interest-bearing borrowings is subject to any financial covenants imposed by the lenders. 
Interest-bearing borrowings are carried at amortised cost. The carrying amount of those Hong Kong dollar 
fixed rate notes hedged for fair value risks are adjusted for the change in fair value attributable to the risk 
being hedged. Further details of the group’s management of liquidity risk are set out in note 23(b).

18.	 Unused Airport Construction Fee (“ACF”)
$ million 2021 2020

At 1 April 974 1,685
Add: ACF received or receivable for the year 106 3,370
Less: payment of Three-runway System (“3RS”) capital expenditure (622) (4,081)

At 31 March 458 974

ACF is accrued upon the enplanement of the passenger and is remitted to the Authority by the airlines based on 
airlines’ passenger counts. 

ACF collected by the Authority, together with the interest generated thereon, is maintained in designated bank 
accounts and is used exclusively for paying 3RS related projects capital expenditure. 
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19.	 Deferred Income
Deferred income mainly represents amounts received in respect of sub-leases of interest in leasehold land of the 
airport site and subsidy from the Government. They are accounted for in accordance with the accounting policies 
detailed in notes 30(t)(v) and 30(t)(ix) respectively.

The amount expected to be recognised as income more than one year after the end of the reporting period is 
included in non-current liabilities.

20.	Employee Retirement Benefits
(a)	 Defined benefit retirement plans

The Authority makes contributions to a defined benefit retirement plan (“the Hong Kong plan”) registered 
under the Occupational Retirement Schemes Ordinance (Chapter 426 of the Laws of Hong Kong), which 
covers 10% (2020: 11%) of the Authority’s employees. The plan is administered by independent trustees with 
its assets held separately from those of the Authority. The trustees are required by the Trust Deed to act in 
the best interests of the plan participants and are responsible for setting the investment policies of the plan. 
Under the plan, an employee is entitled to a lump sum payment upon termination of membership, which 
is calculated with reference to the final scheme salary and the eligible number of years of service that the 
employee had.

The plan is funded by contributions from the Authority in accordance with an independent actuary’s 
recommendation based on periodic actuarial valuations (at least every three years).

Based on an independent actuarial valuation of the plan as at 31 March 2021 according to HKAS 19, “Employee 
benefits” prepared by qualified staff of Mercer (Hong Kong) Limited (2020: Mercer (Hong Kong) Limited) using 
the “projected unit credit” actuarial method and a set of actuarial assumptions, the Authority’s obligation 
under the plan is 98% (2020: 70%) covered by the plan assets held by the trustees. The signing actuaries are 
either Fellow members of the Society of Actuaries of the United States of America or an equivalent in another 
actuarial body.

HKZAM established a defined benefit retirement plan (“the HKZAM plan”) for its eligible employees, which is 
unfunded and covers 28% (2020: 29%) of HKZAM’s employees. Under the plan, a retired employee is entitled 
to a monthly fixed payment over a period upon retirement. An independent actuarial valuation of this plan 
according to HKAS 19, “Employee benefits”, as at 31 March 2021 was also prepared by qualified staff of Mercer 
(Hong Kong) Limited using the projected unit credit method.

The plans expose the group to actuarial risks, such as interest rate risk, investment risk and longevity risk. 
Information about the retirement plans is disclosed below:

(i)	 The amounts recognised in the consolidated statement of financial position are as follows:

$ million 2021 2020

The Hong Kong plan
Present value of funded obligations 845 931
Fair value of plan assets (825) (652)

20 279
The HKZAM plan
Present value of unfunded obligations 62 57

Net defined benefit retirement obligations 82 336

A portion of the above liabilities is expected to be settled after more than one year. The Authority expects 
to pay $20 million in contributions to the Hong Kong defined benefit retirement plan for the year ending  
31 March 2022.
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20.	Employee Retirement Benefits (continued)

(a)	 Defined benefit retirement plans (continued)

(ii)	 Plan assets consist of the following:

$ million 2021 2020

Equity securities 428 298
Corporate bonds 355 317
Cash 40 37
Net other receivables 2 –

825 652

All of the equity securities and bonds have quoted prices in active markets.

An asset-liability modelling study is performed periodically to analyse the strategic investment policies 
of the Hong Kong plan. Based on the latest review, the strategic asset allocation of the Hong Kong plan is 
around 50% in equities and 50% in bonds and cash.

The HKZAM plan is unfunded and without any plan assets.

(iii)	The movements in the present value of the defined benefit obligations are as follows:

$ million 2021 2020

The Hong Kong plan
At 1 April 931 958
Remeasurements: (42) (9)

  – Actuarial gains arising from changes in  
      financial assumptions (10) (19)
  – Experience adjustments (32) 10

Benefits paid by the plans (91) (75)
Current service cost 40 43
Interest cost 7 14

At 31 March 845 931
The HKZAM plan 62 57

At 31 March 907 988

The weighted average durations of the defined benefit obligations for the Hong Kong and the HKZAM plans 
are 5.6 years (2020: 6.0 years) and 8.8 years (2020: 9.5 years) respectively.

(iv)	The movements in plan assets are as follows:

$ million 2021 2020

At 1 April 652 754
Group’s contributions paid to the plans 65 22
Benefits paid by the plans (91) (75)
Actual return on plan assets 199 (49)

  – Interest income 5 11
  – Return on plan assets, excluding interest income 196 (58)
  – Administrative expenses paid from plan assets (2) (2)

At 31 March 825 652
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

20.	Employee Retirement Benefits (continued)

(a)	 Defined benefit retirement plans (continued)

(v)	 Amounts recognised in the consolidated statement of profit or loss and other comprehensive income are 
as follows:

$ million 2021 2020

Amounts recognised in profit or loss:
The Hong Kong plan
Current service cost 40 43
Administrative expenses paid from plan assets 2 2
Net interest on net defined benefit liability 2 3

44 48
The HKZAM plan 4 6

Total amounts recognised in profit or loss 48 54

Amounts recognised in other comprehensive income:
The Hong Kong plan
Remeasurements: 
  – Actuarial gains arising from changes in  
      financial assumptions (10) (19)
  – Experience adjustments (32) 10
Return on plan assets, excluding interest income (196) 58

(238) 49
The HKZAM plan (2) 2

Total amounts recognised in other comprehensive income (240) 51

Total defined benefit (credits)/debits (192) 105

The current service cost, administrative expenses paid and the net interest on net defined benefit liability 
are recognised in the following line items in the consolidated statement of profit or loss.

$ million 2021 2020

Staff costs and related expenses 48 54

(vi)	Significant actuarial assumptions and sensitivity analysis are as follows:

2021 2020

The Hong Kong plan
Discount rate 0.9% 0.7%
Future long term salary increases 3.5% 3.5%

The HKZAM plan
Discount rate 3.2% 2.6%
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20.	Employee Retirement Benefits (continued)

(a)	 Defined benefit retirement plans (continued)

(vi)	Significant actuarial assumptions and sensitivity analysis are as follows: (continued)

The below analysis shows how the defined benefit obligations as at 31 March 2021 would have increased/
(decreased) as a result of a 0.5% change in the significant actuarial assumptions:

$ million Increase by 0.5% Decrease by 0.5%

The Hong Kong plan
Discount rate (23) 24
Future long term salary increases 27 (26)

The HKZAM plan
Discount rate (3) 3

The above sensitivity analysis is based on the assumption that changes in actuarial assumptions are not 
correlated and therefore it does not take into account the correlations between the actuarial assumptions.

(b)	 Defined contribution retirement plans
(i)	 The group also operates Mandatory Provident Fund Schemes (“the MPF scheme”) under the Hong Kong 

Mandatory Provident Fund Schemes Ordinance (“the MPF Ordinance”) for employees employed under the 
jurisdiction of the Hong Kong Employment Ordinance and not previously covered by the defined benefit 
retirement plan. The MPF scheme is a defined contribution retirement plan administered by independent 
trustees. Under the MPF Ordinance, the employer and its employees are each required to make minimum 
statutory contributions to the plan at 5% of the employees’ relevant income, subject to a cap of monthly 
relevant income of $30,000. However, under the MPF schemes, contributions by the group range from 
5% to 15% of employees’ relevant income and have been charged to profit or loss. While statutory 
contributions to the plan vest immediately, voluntary contributions to the plan vest over a period of two to 
ten years.

(ii)	 As stipulated by the regulations of the PRC, the subsidiary in the PRC participates in a basic defined 
contribution pension plan administered by the Municipal Government under which it is governed. The 
group has no other material obligation for payment of basic retirement benefits beyond the annual 
contributions which are calculated at a rate based on the salaries, bonuses and certain allowances of its 
employees.

21.	 Capital and Reserves
(a)	 Movements in components of equity

The reconciliation between the opening and closing balances of each component of the group’s consolidated 
equity is set out in the consolidated statement of changes in equity on page 102.

(b)	 Share capital

The Authority

$ million 2021 2020

Authorised, issued, allotted and fully paid:  
306,480 ordinary shares of $100,000 each  
(2020: 306,480 ordinary shares) 30,648 30,648
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

21.	 Capital and Reserves (continued)

(c)	 Nature and purpose of reserves
(i)	 Exchange reserve

The exchange reserve comprises all foreign exchange differences arising from the translation of the 
financial statements of entities outside Hong Kong. The reserve is dealt with in accordance with the 
accounting policy set out in note 30(u).

(ii)	 Capital reserve

The capital reserve primarily comprises the share of results of a joint venture in the PRC which are 
not distributable as required by the relevant PRC government regulations and the retained profits of 
AVSECO which according to its memorandum of association and the shareholders’ agreement cannot be 
distributed.

(iii)	Hedging reserve

The hedging reserve comprises the effective portion of the cumulative net change in the fair value of 
hedging instruments used in cash flow hedges pending subsequent recognition of the hedged cash flow 
dealt with in accordance with the accounting policy adopted for cash flow hedges set out in note 30(f).

(iv)	Cost of hedging reserve

The cost of hedging reserve comprises the fair values of the effect of foreign currency basis spread and 
forward element of the derivative financial instruments used in cash flow hedges in accordance with the 
accounting policy adopted for cash flow hedges set out in note 30(f).

(v)	 Distributability of reserves

As at 31 March 2021, the aggregate amount of reserves available for distribution to the equity shareholder 
of the Authority was $47,958 million (2020: $52,469 million). The Board did not propose any final dividend 
for the year ended 31 March 2021 (2020: $nil).

(vi)	Capital management

The primary objectives of the group when managing capital are to safeguard the group’s ability to 
continue as a going concern, maintain a strong credit rating and a healthy capital ratio to support the 
business and to enhance shareholder value.

The group manages its capital structure by taking into consideration its future capital requirements, 
capital efficiency and projected cash flow. To adjust its capital structure, the group may raise or reduce 
its outstanding debt. The group is also empowered by the Ordinance to either increase or reduce its share 
capital under the direction of the Financial Secretary and the Legislative Council. The Ordinance provides 
that these directions be made following consultation with the Authority. 

The group monitors its capital structure on the basis of a total debt/capital ratio. The total debt/capital 
ratios of the group at the end of the reporting periods are as follows:

$ million Note 2021 2020

Total debt 1 17 41,769 5,215
Total equity 94,182 86,185

Total capital 2 135,951 91,400

Total debt/capital ratio 31% 6%

1	 Total debt represents interest-bearing borrowings.
2	 Total capital represents total debt plus total equity.

Neither the Authority nor any of its subsidiaries are subject to externally imposed capital requirements.
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22.	Perpetual Capital Securities
In December 2020, the Authority issued dual-tranche senior perpetual capital securities (“Series A Securities” and 
“Series B Securities” respectively) with principal amount of US$750 million each. The securities are listed on the 
Hong Kong Stock Exchange.

Series A Securities are non-callable in the first 7.5 years at a distribution rate of 2.40% per annum and floating 
thereafter with fixed initial spread and step up margin. Series B Securities are non-callable in the first 5.5 years at 
a distribution rate of 2.10% per annum and floating thereafter with fixed initial spread and step up margin. The 
payments of distributions can be deferred at the discretion of the Authority and the securities do not contain any 
contractual obligations to pay the distributions. The securities are classified as equity in the consolidated financial 
statements of the Authority.

23.	Financial Risk Management and Fair Values of Financial 
Instruments
The group’s activities expose it to a variety of financial risks: credit risk, liquidity risk, interest rate risk and foreign 
currency risk. The group conducts its financial risk management activities in accordance with the policies and 
practices recommended by the Audit Committee and Finance Committee of the Authority. The group’s exposure to 
these risks and the financial risk management policies and practices used by the group to manage these risks are 
described below.

(a)	 Credit risk
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in a 
financial loss to the group. The group’s credit risk is primarily attributable to trade and other receivables, 
over-the-counter derivative financial instruments entered into for hedging purposes and cash and bank 
balances. Management has credit policies in place and the exposures to these credit risks are monitored on 
an ongoing basis.

In respect of trade and other receivables, there are procedures in place to closely monitor the payment 
performance. Individual credit evaluations are performed on customers requiring credit over a certain 
amount or customers with long overdue history, which focus on their payment history, ability to pay, as 
well as information specific to the customers and the economic environment in which they operate. Trade 
receivables are generally due within 14 to 30 days from the date of billing. In respect of the group’s rental 
and franchise income from operating leases and franchise/sub-lease arrangements respectively, sufficient 
deposits and bank guarantees are held to cover potential exposure to credit risk. 

COVID-19 also has an impact on the Authority’s trade receivables due to the travel restrictions implemented 
across the world. In response to the COVID-19 pandemic, management has been performing more frequent 
reviews of outstanding balances as the industry as a whole has been impacted.

Cash and bank balances are placed with financial institutions with sound credit ratings to minimise credit 
exposure. Transactions involving derivative financial instruments are with counterparties with sound credit 
ratings and with whom the group has signed netting agreements. Given their high credit ratings, management 
does not expect any investment counterparty to fail to meet its obligations.

The group’s exposure to credit risk is influenced mainly by the individual characteristics of each customer 
rather than the industry or country in which the customers operate and therefore significant concentrations 
of credit risk primarily arise when the group has significant exposure to individual customers. At the end of 
the reporting period, the group has a certain concentration of credit risk as 7% (2020: 13%) and 55% (2020: 
55%) of the total trade and other receivables was due from the group’s largest customer and the five largest 
customers respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

23.	Financial Risk Management and Fair Values of Financial 
Instruments (continued)

(a)	 Credit risk (continued)
The maximum exposure to credit risk is represented by the carrying amount of each financial asset, including 
derivative financial instruments, in the consolidated statement of financial position after deducting any 
impairment allowance. The group does not provide any guarantees which would expose the group to credit risk.

Further quantitative disclosures in respect of the group’s exposure to credit risk arising from trade and other 
receivables are set out in note 14.

(b)	 Liquidity risk
All cash management of the group, including the short term investment of cash surpluses and raising of 
loans and other borrowings to cover expected cash demands, are managed centrally by the Authority 
except AVSECO, HKIA Services Holdings sub-group and HKZAM which handle their own cash management. 
The Authority’s policy is to regularly monitor current and expected liquidity requirements, to ensure that it 
maintains sufficient reserves of cash and adequate credit facilities from major financial institutions to meet its 
liquidity requirements in the short and longer term.

The following table details the remaining contractual maturities at the end of the reporting periods of the 
group’s non-derivative financial liabilities and derivative financial liabilities, which are based on contractual 
undiscounted cash flows (including interest payments computed using contractual rates or, if floating, based 
on rates current at the end of the reporting period) and the earliest date the group can be required to pay:

Contractual undiscounted cash flow

$ million

Carrying  
amount at 

31 March Total

Within 
1 year  
or on  

demand

More than  
1 year but  

less than  
2 years

More than  
2 years but  

less than  
5 years

More than  
5 years

2021
Interest-bearing borrowings 41,769 50,050 704 1,247 20,265 27,834
Trade and other payables 11,664 11,810 9,888 625 932 365
Interest rate swaps (net settled) (188) 382 81 85 203 13
Cross currency swaps (net settled) (77) (77) (2) (12) (50) (13)
Forward exchange contracts (9) 159 – 9 30 120

53,159 62,324 10,671 1,954 21,380 28,319

2020
Interest-bearing borrowings 5,215 6,735 784 155 982 4,814
Trade and other payables 13,240 13,330 11,909 83 1,200 138
Interest rate swaps (net settled) (6) 7 3 3 1 –
Cross currency swaps (net settled) (71) (133) (15) (15) (44) (59)
Forward exchange contracts 23 160 – – 29 131

18,401 20,099 12,681 226 2,168 5,024

As shown above, interest-bearing borrowings (including interest) of the group amounting to $704 million 
(2020: $784 million) are due to be repaid in the upcoming 12 months after 31 March 2021. The short term 
liquidity risk inherent in this contractual maturity will be addressed by internal sources of funds and new 
external borrowings.
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23.	Financial Risk Management and Fair Values of Financial 
Instruments (continued)

(c)	 Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market interest rates. The group’s interest rate risk arises primarily from long term 
interest-bearing borrowings. Borrowings at variable rates and at fixed rates expose the group to cash flow 
interest rate risk and fair value interest rate risk respectively. Prior to May 2019, the group adopted a policy 
of ensuring that between 40% and 60% of its borrowings are effectively on a fixed rate basis in general, 
either through the contractual terms of the interest-bearing financial assets and liabilities or through the use 
of interest rate swaps. In view of increasing future external borrowings in the coming years, the group has 
revised the ratio of fixed rate basis borrowings to between 70% and 100% in May 2019. The group’s interest 
rate profile as monitored by management is set out in (ii) below.

(i)	 Hedges of interest rate risk

Interest rate swaps, denominated in Hong Kong dollars, have been entered into to achieve an appropriate 
mix of fixed and floating interest rate exposure within the group’s policy. 

The group classifies interest rate swaps into either fair value or cash flow hedges and states them at their 
fair values in accordance with the policy set out in note 30(f).

Details of the notional amounts, maturity period and fair values of swaps entered into by the group at the 
end of the reporting periods are set out in note 23(e). These amounts are recognised as derivative financial 
instruments in the consolidated statement of financial position. 

The group seeks to hedge the benchmark interest rate component only and applies a hedge ratio of 
1:1. The existence of an economic relationship between the interest rate swaps and the borrowings 
is determined by matching their critical contract terms, including the reference interest rates, tenors, 
maturity dates, interest payment and/or receipt dates, the notional amounts of the swaps and the 
outstanding principal amounts of the borrowings. The main source of hedge ineffectiveness in these 
hedging relationships is the effect of the counterparty and the group’s own credit risk on the fair value of 
the swaps which is not reflected in the fair value of the hedged cash flows attributable to the change in 
interest rates. 

The following table provides a reconciliation of the hedging reserve in respect of interest rate risk and 
shows the effectiveness of the hedging relationships:

$ million 2021 2020

At 1 April – –
Effective portion of the cash flow hedge recognised in other 

comprehensive income 176 –
Less: deferred tax (29) –

At 31 March 147 –

Change in fair value of the interest rate swaps during the year 179 –
Hedge ineffectiveness recognised in consolidated statement of 

profit or loss (3) –

Effective portion of the cash flow hedge recognised in other 
comprehensive income 176 –
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

23.	Financial Risk Management and Fair Values of Financial 
Instruments (continued)

(c)	 Interest rate risk (continued)
(ii)	 Interest rate profile

The following table details the interest rate profile of the group’s borrowings at the end of the reporting 
periods, after taking into account the effect of interest rate swaps designated as fair value hedging 
instruments ((i) above).

$ million 2021 2020

Fixed rate borrowings
Bank loans 1 17,428 –
Fixed rate notes 22,278 4,659
Floating rate notes 1 1,498 –

41,204 4,659

Variable rate borrowings
Fixed rate notes 2 565 556

Total borrowings 41,769 5,215

Fixed rate borrowings as a percentage of total borrowings 99% 89%

1	 Swapped to fixed rate
2	 Swapped to floating rate

(iii)	Sensitivity analysis

As at 31 March 2021, it is estimated that a general increase of 50 basis points in interest rates, with all other 
variables held constant, would have decreased the group’s profit after taxation and retained profits by 
approximately $2 million (2020: $2 million), while a general decrease of 50 basis points in interest rates, 
with all other variables held constant, would have increased the group’s profit after taxation and retained 
profits by approximately $4 million (2020: $2 million). Other components of consolidated equity would have 
decreased by approximately $327 million (2020: $nil) and increased by approximately $332 million (2020: 
$nil) in response to the general increase and decrease in interest rates respectively. The effect of interest-
bearing bank deposits is expected to be not significant and is not taken into account in the analysis.

The sensitivity analysis above indicates the instantaneous change in the group’s profit after taxation (and 
retained profits) and other components of consolidated equity that would have arisen assuming that the 
change in interest rates had occurred at the end of the reporting periods and had been applied to re-
measure those financial instruments held by the group which expose the group to fair value interest rate 
risk at the end of the reporting periods. In respect of the exposure to cash flow interest rate risk arising 
from floating interest rate non-derivative instruments held by the group at the end of the reporting period, 
the impact on the group’s profit after taxation (and retained profits) is estimated as an annualised impact 
on interest expense or income of such a change in interest rates. The analysis has been performed on the 
same basis as for prior years.

(d)	 Foreign currency risk
It is the Authority’s policy to require all major operational contracts to be in Hong Kong dollars. The few 
exceptions to this have involved small value contracts or contracts that were hedged.
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23.	Financial Risk Management and Fair Values of Financial 
Instruments (continued)

(d)	 Foreign currency risk (continued)
The group is exposed to foreign currency risk primarily through the issue of notes and future transactions which 
give rise to payables that are denominated in a currency other than the functional currency of the operations to 
which they relate. The currencies giving rise to this risk are primarily US dollars and Australian dollars.

As at 31 March 2021, the group is exposed to US dollar currency risk in respect of the US dollar notes issued of 
US$2,000 million (2020: US$500 million) and cash and bank balances of US$2,475 million (2020: US$350 million).

Although the US dollar currency risk is substantially mitigated by the peg between Hong Kong dollar and US 
dollar, the group further reduces this risk by the use of cross currency swaps to hedge most of the payment 
of the US dollar notes into Hong Kong dollar. The group designates these cross currency swaps as cash flow 
hedges. Details of the notional amounts, maturity period and fair values of cross currency swaps entered into 
by the group at the end of the reporting periods are set out in note 23(e). These amounts are recognised as 
derivative financial instruments in the consolidated statement of financial position. 

The group uses forward exchange contracts to manage its Australian dollar currency risk until the settlement 
date of foreign currency payables. The group designates those forward exchange contracts as hedging 
instruments in cash flow hedges and separate the forward and spot element of a forward exchange contract 
and designates the change in value of the spot element as hedging instrument. Correspondingly, the hedged 
item is measured based on the forward exchange rate.

The group applies a hedge ratio of 1:1 and determines the existence of an economic relationship between:

(i)	 the cross currency swaps and the US dollar notes; and

(ii)	 the forward exchange contracts and the highly probable forecast transactions, based on their currency 
amounts and the timing of their respective cash flows. 

The main sources of ineffectiveness in these hedging relationships are due to the different day count and day 
adjustments in each of the deals.

The following table provides a reconciliation of the hedging reserve in respect of foreign currency risk and 
shows the effectiveness of the hedging relationships:

$ million 2021 2020

At 1 April (22) –
Effective portion of the cash flow hedge recognised in other 

comprehensive income 8 (70)
Amount transferred from equity to consolidated statement of  

profit or loss 24 48
Less: deferred tax (2) –

At 31 March 8 (22)

Change in fair value of the cross currency swaps during the year (24) (48)
Change in fair value of the forward exchange contracts during  

the year 32 (22)
Hedge ineffectiveness recognised in consolidated statement of 

profit or loss – –

Effective portion of the cash flow hedge recognised in other 
comprehensive income 8 (70)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

23.	Financial Risk Management and Fair Values of Financial 
Instruments (continued)

(d)	 Foreign currency risk (continued)
As at 31 March 2021, the group’s borrowings denominated in US dollar were largely swapped into Hong Kong 
dollar by entering into the cross currency swaps. The group targets to swap all borrowings in foreign currency 
into Hong Kong dollar. As the Hong Kong dollar is pegged to US dollar at a range between 7.75 to 7.85, 
management considers that the foreign currency risk associated with the unhedged US dollar exposure is not 
material to the group. Accordingly, no sensitivity analysis is considered necessary.

As at 31 March 2021, the group is exposed to Renminbi currency risk arising from cash and bank balances 
of RMB163 million (2020: RMB142 million). If Hong Kong dollars had strengthened/weakened by 5% against 
Renminbi with all other variables held constant, the group’s profit after taxation and retained earnings would 
have been $8 million (2020: $7 million) lower/higher. The analysis is performed on the same basis for 2019/20.

The group has not hedged the foreign currency risk in respect of its investments in the PRC incorporated 
entities.

(e)	 Fair value measurement
(i)	 Financial assets and liabilities measured at fair value

Fair value hierarchy

The following table presents the fair value of the group’s financial instruments measured at the end of 
the reporting period on a recurring basis, categorised into the three-level fair value hierarchy as defined 
in HKFRS 13, “Fair value measurement”. The level into which a fair value measurement is classified is 
determined with reference to the observability and significance of the inputs used in the valuation 
technique as follows:

•	 Level 1 valuations: fair value measured using only Level 1 inputs i.e. unadjusted quoted prices in active 
markets for identical assets or liabilities at the measurement date.

•	 Level 2 valuations: fair value measured using Level 2 inputs i.e. observable inputs which fail to meet 
Level 1, and not using significant unobservable inputs. Unobservable inputs are inputs for which market 
data are not available.

•	 Level 3 valuations: fair value measured using significant unobservable inputs.

The fair value disclosure of investment property carried at cost follows the above hierarchy (note 9(c)).

As at 31 March 2020 and 2021, the group’s derivative financial instruments are carried at fair value. These 
instruments fall under Level 2 of the fair value hierarchy described above. 

During the year, there were no transfers between Level 1 and Level 2, or transfers into or out of Level 3 
(2020: $nil). The group’s policy is to recognise transfers between levels of fair value hierarchy as at the end 
of the reporting period in which they occur.
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23.	Financial Risk Management and Fair Values of Financial 
Instruments (continued)

(e)	 Fair value measurement (continued)
(i)	 Financial assets and liabilities measured at fair value (continued)

Fair value hierarchy (continued)

Fair values and notional amounts of derivative financial instruments outstanding at the end of the 
reporting periods are summarised as follows:

Recurring fair value measurement  
using significant other observable inputs (Level 2)

2021 2020

$ million
Notional  
amount

Financial  
assets

Financial  
liabilities

Notional  
amount

Financial  
assets

Financial  
liabilities

Cash flow hedges
  Interest rate swaps $19,000 230 (51) Nil – –
  Cross currency swaps US$500 83 – US$500 71 –

US$600 – (6) Nil – –
  Forward exchange contracts AUD29 9 – AUD29 – (23)
Fair value hedges
  Interest rate swaps $550 9 – $550 6 –
Derivative financial instruments for  
  perpetual capital securities 6 (7) – –

Total 337 (64) 77 (23)

Less:	portion to be recovered/(settled)  
within one year

Cash flow hedges
  Interest rate swaps $19,000 – (51) Nil – –
  Cross currency swaps US$500 – – US$500 – –

US$600 – – Nil – –
  Forward exchange contracts AUD29 – – AUD29 – –
Fair value hedges
  Interest rate swaps $550 6 – $550 1 –
Derivative financial instruments for  
  perpetual capital securities – (3) – –

6 (54) 1 –

Portion to be recovered/(settled)  
  after one year 331 (10) 76 (23)

Derivative financial instruments qualifying as cash flow hedges as at 31 March 2021 have a maturity of  
1.3 to 9.9 years (2020: 2.3 to 9.4 years) from the end of the reporting period.

Derivative financial instruments qualifying as fair value hedges as at 31 March 2021 have a maturity of  
1.1 to 1.5 years (2020: 2 to 2.5 years) from the end of the reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

23.	Financial Risk Management and Fair Values of Financial 
Instruments (continued)

(e)	 Fair value measurement (continued)
(i)	 Financial assets and liabilities measured at fair value (continued)

Valuation techniques and inputs used in Level 2 fair value measurements

The fair values of forward exchange contracts, cross currency swaps and interest rate swaps are the 
estimated amount that the Authority would receive or pay to terminate the swap and forward exchange 
contracts at the end of the reporting period, taking into account current interest rates and the current 
creditworthiness of the counterparties. Where discounted cash flow techniques are used, estimated future 
cash flows are based on management’s best estimates and the discount rate is a market related rate for a 
similar instrument at the end of the reporting period.

(ii)	 Fair values of financial assets and liabilities carried at other than fair value

The carrying amounts of the group’s financial instruments carried at cost or amortised cost were not 
materially different from their fair values as at 31 March 2021 and 2020 except for the following financial 
instruments, for which their carrying amounts and fair value and the level of fair value hierarchy are 
disclosed below:

Fair value measurements 
categorised into

$ million
Notional  
amount 

Carrying  
amount at  

31 March 

Fair  
value at  

31 March Level 1 Level 2 Level 3

2021
Fixed rate notes US$2,000  

and $7,429 22,843 22,736 15,116 7,620 –

2020
Fixed rate notes US$500  

and $1,350 5,215 5,661 4,239 1,422 –

Discounted cash flow techniques are used in deriving the fair value of the fixed rate notes. The discount 
rates used are market related rates at the end of the reporting period.

24.	Outstanding commitments
The outstanding commitments in respect of capital expenditure not provided for in the consolidated financial 
statements are as follows:

2021 2020
$ million 3RS Others Total 3RS Others Total

Contracted for 48,636 6,560 55,196 27,944 6,864 34,808
Authorised but not contracted for 28,346 26,498 54,844 64,999 25,193 90,192

76,982 33,058 110,040 92,943 32,057 125,000

The outstanding commitments of the group’s joint venture, HXIA, are separately disclosed in note 13(a).
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25.	Material Related Party Transactions
The Authority is wholly owned by the Government. Transactions between the group and Government departments, 
agencies or Government controlled entities, other than those transactions such as the payment of fees, taxes, rent 
and rates, etc. that arise in the normal dealings between the Government and the group, are considered to be 
related party transactions pursuant to HKAS 24, “Related party disclosures” and are identified separately in these 
consolidated financial statements.

Members of the Board and Executive Directors, and parties related to them, are also considered to be related 
parties of the Authority. Material transactions with these parties, if any, are separately disclosed. Emoluments paid 
to Members of the Board and Executive Directors are disclosed in note 7.

During the year, other than disclosed elsewhere in the consolidated financial statements, the Authority has had the 
following material related party transactions:

(a)	 The Authority has entered into agreements with the Government under which the Government provides 
maintenance services in respect of sewage pumping system, waste water treatment plant and airfield ground 
lighting at the airport. The amounts incurred for these services for the year amounted to $63 million (2020: 
$76 million). As at 31 March 2021, the amounts due to the Government with respect to the above services 
amounted to $23 million (2020: $50 million).

(b)	 The Authority has also entered into service agreements with the Government under which the Government 
is to provide aviation meteorological and air traffic control services and aircraft rescue and fire fighting 
services at the airport. The amounts incurred for the year amounted to $708 million (2020: $847 million) and 
the amounts due to the Government as at 31 March 2021 with respect to the above services amounted to 
$0.4 million (2020: $0.4 million).

(c)	 The Authority and HKIA Staff Services Limited (“HKIASS”), a subsidiary of the Authority, have entered into 
a service agreement with the Government under which the Authority agreed through HKIASS, to provide 
additional manpower to the Government to meet foreseeable human resources demand in rendering air 
traffic control services at the airport (note 25(b)) at nil consideration.

(d)	 The Authority has entered into an agreement with MTR Corporation Limited (“MTRC”), in which the 
Government is the majority shareholder, under which MTRC provides maintenance services to the Automated 
People Mover System and Cars in both Terminals 1 and 2, SkyPier and Midfield Concourse. The amounts 
incurred by the Authority for these services for the year amounted to $127 million (2020: $129 million). As at 
31 March 2021, the amounts due to MTRC with respect to the maintenance services amounted to $127 million 
(2020: $129 million).

(e)	 The Authority has leased certain areas at the airport to Hongkong International Theme Parks Ltd. (“HKITP”), in 
which the Government is the majority shareholder. The net amount refunded for the year with respect to retail 
adjustment amounted to $10 million (aggregate amounts received for the year ended 31 March 2020: $64 million). 
As at 31 March 2021, the amounts due to HKITP amounted to $10 million (2020: $nil).

(f)	 AVSECO, a subsidiary of the Authority, has provided security-related services to various Government 
departments, agencies and Government controlled entities other than the Authority. The aggregate amounts 
received for the year amounted to $59 million (2020: $52 million). As at 31 March 2021, the aggregate amounts 
due from these departments, agencies or entities amounted to $9 million (2020: $26 million).
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25.	Material Related Party Transactions (continued)

(g)	 AWEM has entered into a management and operating agreement with HKIEC, in which the Government is the 
majority shareholder, to manage, promote, operate and maintain the AsiaWorld-Expo exhibition centre (note 11). 

(h)	 The Authority and AVSECO have provided quarantine-related services to a Government department and 
various Government controlled entities. The aggregate amounts received and receivable for the year 
amounted to $395 million (2020: $nil). As at 31 March 2021, the aggregate amounts due from this department 
or these entities amounted to $18 million (2020: $nil).

26.	Impacts of COVID-19 Pandemic
The outbreak of COVID-19, and the introduction of quarantine and travel restrictions by most major destinations, 
including Hong Kong, has significantly reduced the number of air passengers and air traffic movements. The effect 
of COVID-19 outbreak on the Authority’s revenue combined with the relief measures offered by the Authority to the 
aviation industry community resulted in a loss for the year. 

The Authority has been closely monitoring the impact of these situations on its operations and finances and has 
taken mitigation measures. In particular, the Authority has procured liquidity through its internal resources and 
available financial facilities to satisfy upcoming operations and capital project requirements. 

While the circumstances of the COVID-19 outbreak are still evolving, the impact of COVID-19 on the operations and 
financial position will be reassessed at the next interim review. 

27.	Immediate and Ultimate Controlling Party 
As at 31 March 2021, the immediate parent and ultimate controlling party of the group is the Government.

28.	Accounting Judgements and Estimates
(a)	 Critical accounting judgements in applying the group’s accounting policies

In applying the group’s accounting policies, management has made the following accounting judgements: 

(i)	 Interest in leasehold land

On 1 December 1995, the Authority was granted the rights to the airport site at Chek Lap Kok for a nominal 
land premium of $2,000. The Authority was responsible for all of the costs for the formation of the airport 
site, with respect to which $11,571 million was initially incurred. The land formed is considered to have 
all the characteristics of land in Hong Kong and will revert to the lessor at the end of the Land Grant. 
Such cost is considered to have been incurred to obtain the benefits of a leasehold land. Accordingly, the 
land premium and the land formation costs have been classified as interest in leasehold land. Upon the 
granting of finance leases of portions of the land concerned, the cost of leasehold land excluded from the 
consolidated statement of financial position is based on an apportionment of the overall land cost. 

(ii)	 Sub-lease of leasehold land

The Authority sub-leases part of its interest in leasehold land to various Government departments, 
agencies or Government controlled entities at ‘nil’ rental for substantially the full period of the Land Grant, 
to provide services for the sole benefit of the airport and its users. As it is considered that these sub-leases 
are for the sole benefit of the Authority for enhancing services at the airport, they are in substance held for 
the full and exclusive benefit of the Authority and accordingly such sub-leases continue to be treated as 
interest in leasehold land in the financial statements of the Authority and are not derecognised.
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28.	Accounting Judgements and Estimates (continued)

(a)	 Critical accounting judgements in applying the group’s accounting policies 
(continued)
(iii)	Interests in joint ventures

HXIA receives Civil Aviation Development Fund subsidies, airport construction fee subsidies and 
certain other subsidies (collectively known as “CADF”) for airport development purposes from the PRC 
government which are required to be treated as a capital contribution in HXIA’s PRC statutory financial 
statements. 

In the group’s consolidated financial statements, the group equity accounts for its share of the CADF 
according to its shareholding percentage, on the basis that all shareholders of HXIA can enjoy the 
economic benefits arising from the CADF received by HXIA. 

Prior to June 2016, the group recognised its share of the CADF in the consolidated statement of profit or 
loss in the same period as recognised by HXIA. In June 2016, the group changed its method of recognising 
the CADF as a result of additional conditions being imposed by the Ministry of Finance and the Civil 
Aviation Administration of China in relation to the governance of CADF applications (財建 [2016] 362號). As 
these new conditions are similar to those imposed on government grants related to assets, from June 2016 
onwards the group recognises its share of the CADF over the useful life of the subsidised assets. 

As the CADF may only be used for restricted purposes and are not distributable, the group transfers such 
amounts from retained profits to the capital reserve.

(b)	 Major sources of estimation uncertainty
Notes 20 and 23(e) contain information about the assumptions and their risk factors relating to defined 
benefit retirement obligations and the fair value of financial instruments respectively. Other major areas of 
estimation uncertainty are as follows:

(i)	 Estimated useful lives and depreciation of property, plant and equipment

In assessing the estimated useful lives of property, plant and equipment, management takes into account 
factors such as the expected usage of the asset by the group based on past experience, the expected 
physical wear and tear (which depends on operational factors), technical obsolescence arising from 
changes or improvements in production or from a change in the market demand for the product or service 
output of the asset. The estimation of the useful life is a matter of judgement based on the experience of 
the group.

Management reviews the useful lives of property, plant and equipment annually and if expectations 
are significantly different from previous estimates of useful lives, the useful lives and, therefore, the 
depreciation rate for the future periods are adjusted accordingly.

(ii)	 Project provisions

The group establishes project provisions for the settlement of estimated claims that may arise due to time 
delays, additional costs or other unforeseen circumstances common to major construction contracts. The 
claims provisions which are estimated based on a best assessment of the group’s liabilities under each 
contract by professionally qualified personnel may differ from the actual claims settlement.
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29.	Fund-raising Event Requiring Public Subscription Permit from 
Social Welfare Department
The Authority has a donation box fund-raising programme under Public Subscription Permit (Permit No.: 
2020/040/1) from Social Welfare Department to support the services of certain charitable organisations. During 
the period from 1 April 2020 to 31 March 2021, the donations received was $0.05 million (2020: $0.52 million). After 
deducting handling fees of $7,771 (2020: $0.09 million) charged by a service provider not related to the Authority, 
the net donations distributed of $0.04 million (2020: $0.43 million) were equally allocated among The Community 
Chest of Hong Kong, Changing Young Lives Foundation, Friends of the Earth (HK) Charity Limited, Green Power 
Limited, Hong Kong Sheng Kung Hui Tung Chung Integrated Services, OIWA Limited and The Neighbourhood 
Advice-Action Council Tung Chung Integrated Services Centre.

30.	Summary of Significant Accounting Policies
(a)	 Changes in accounting policies

The HKICPA has issued a number of amendments to HKFRSs that are first effective for the current accounting 
period of the group. 

None of these developments has had a material effect on how the group’s results and financial position for the 
current or prior periods have been prepared or presented in these consolidated financial statements. 

The group has not applied any new standard or interpretation that is not yet effective for the current 
accounting period.

(b)	 Subsidiaries and non-controlling interests
Subsidiaries are entities controlled by the group. The group controls an entity when it is exposed, or has 
rights, to variable returns from its involvement with the entity and has the ability to affect those returns 
through its power over the entity. When assessing whether the group has power, only substantive rights (held 
by the group and other parties) are considered.

An investment in a subsidiary is consolidated into the consolidated financial statements from the date that 
control commences until the date that control ceases. Intra-group balances, transactions and cash flows 
and any unrealised profits arising from intra-group transactions are eliminated in full in preparing the 
consolidated financial statements. Unrealised losses resulting from intra-group transactions are eliminated in 
the same way as unrealised gains, but only to the extent that there is no evidence of impairment.

Non-controlling interests represent the equity in a subsidiary not attributable directly or indirectly to the 
Authority, and in respect of which the group has not agreed any additional terms with the holders of those 
interests which would result in the group as a whole having a contractual obligation in respect of those 
interests that meets the definition of a financial liability. For each business combination, the group can elect 
to measure any non-controlling interests either at fair value or at the non-controlling interests’ proportionate 
share of the subsidiary’s net identifiable assets.

Non-controlling interests are presented in the consolidated statement of financial position within equity, 
separately from equity attributable to the equity shareholder of the Authority. Non-controlling interests 
in the results of the group are presented on the face of the consolidated statement of profit or loss and 
the consolidated statement of profit or loss and other comprehensive income as an allocation of the total 
profit or loss and total comprehensive income for the year between non-controlling interests and the 
equity shareholder of the Authority. Loans from holders of non-controlling interests and other contractual 
obligations towards these holders are presented as financial liabilities in the consolidated statement of 
financial position in accordance with note 30(n) or (o) depending on the nature of the liability.
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30.	Summary of Significant Accounting Policies (continued)

(b)	 Subsidiaries and non-controlling interests (continued)
Changes in the group’s interests in a subsidiary that do not result in a loss of control are accounted for as 
equity transactions, whereby adjustments are made to the amounts of controlling and non-controlling 
interests within consolidated equity to reflect the change in relative interests, but no adjustments are made to 
goodwill and no gain or loss is recognised.

When the group loses control of a subsidiary, it is accounted for as a disposal of the entire interest in that 
subsidiary, with a resulting gain or loss being recognised in profit or loss. Any interest retained in that former 
subsidiary at the date when control is lost is recognised at fair value and this amount is regarded as the fair 
value on initial recognition of a financial asset or, when appropriate, the cost on initial recognition of an 
investment in an associate or joint venture (note 30(c)).

(c)	 Associate and joint ventures
An associate is an entity in which the group or company has significant influence, but not control or joint 
control, over its management, including participation in the financial and operating policy decisions.

A joint venture is an arrangement whereby the group or the Authority and other parties contractually agree to 
share control of the arrangement, and have rights to the net assets of the arrangement.

An investment in an associate or joint venture is accounted for in the consolidated financial statements under 
the equity method, unless it is classified as held for sale (or included in a disposal group that is classified as 
held for sale). Under the equity method, the investment is initially recorded at cost, adjusted for any excess 
of the group’s share of the acquisition-date fair values of the investee’s identifiable net assets over the cost of 
the investment (if any). The cost of the investment includes purchase price, other costs directly attributable to 
the acquisition of the investment, and any direct investment into the associate or joint venture that forms part 
of the group’s equity investment. Thereafter, the investment is adjusted for the post-acquisition change in the 
group’s share of the investee’s net assets and any impairment losses relating to the investment (notes 30(d) 
and (j)). Any acquisition-date excess over cost, the group’s share of the post-acquisition, post-tax results of 
the investees and any impairment losses for the year are recognised in the consolidated statement of profit or 
loss, whereas the group’s share of the post-acquisition post-tax items of the investees’ other comprehensive 
income is recognised in the consolidated statement of profit or loss and other comprehensive income.

When the group’s share of losses exceeds its interest in the associate or the joint venture, the group’s interest is 
reduced to nil and recognition of further losses is discontinued except to the extent that the group has incurred 
legal or constructive obligations or made payments on behalf of the investee. For this purpose, the group’s 
interest is the carrying amount of the investment under the equity method together with any other long-term 
interests that in substance form part of the group’s net investment in the associate or the joint venture.

Unrealised profits and losses resulting from transactions between the group and its associate and joint 
ventures are eliminated to the extent of the group’s interests in the investee, except where unrealised losses 
provide evidence of an impairment of the asset transferred, in which case they are recognised immediately in 
profit or loss.

If an investment in an associate becomes an investment in a joint venture or vice versa, the retained interest is 
not remeasured. Instead, the investment continues to be accounted for under the equity method.

In all other cases, when the group ceases to have significant influence over an associate or joint control 
over a joint venture, it is accounted for as a disposal of the entire interest in that investee, with a resulting 
gain or loss being recognised in profit or loss. Any interest retained in that former investee at the date when 
significant influence or joint control is lost is recognised at fair value and this amount is regarded as the fair 
value on initial recognition of a financial asset.
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30.	Summary of Significant Accounting Policies (continued)

(d)	 Goodwill
Goodwill represents the excess of the cost of an investment in a joint venture over the group’s interest in the net 
fair value of the acquiree’s identifiable assets, liabilities and contingent liabilities as at the acquisition date.

In respect of an investment in a joint venture, the carrying amount of goodwill is included in the carrying 
amount of the interest in the joint venture and the investment as a whole is tested for impairment whenever 
there is objective evidence of impairment (note 30(j)).

Any excess of the group’s interest in the net fair value of the acquiree’s identifiable assets, liabilities and 
contingent liabilities over the cost of an investment in a joint venture is recognised immediately in profit or loss.

On disposal of a joint venture, any attributable amount of goodwill is included in the calculation of the profit 
or loss on disposal.

(e)	 Derivative financial instruments
Derivative financial instruments are recognised initially at fair value. At the end of each reporting period the 
fair value is remeasured. The gain or loss on remeasurement to fair value is recognised immediately in profit 
or loss.

(f)	 Accounting for derivative financial instruments and hedging activities
The group designates certain derivatives as either: (1) hedges of the fair value of recognised assets or 
liabilities or a firm commitment (fair value hedges) or (2) hedges of the variability in cash flows of a recognised 
asset or liability or a highly probable forecast transaction or the foreign currency risk of a committed future 
transaction (cash flow hedges).

(i)	 Fair value hedges

Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recorded 
in profit or loss, together with any changes in the fair value of the hedged asset or liability that are 
attributable to the hedged risk.

(ii)	 Cash flow hedges

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow 
hedges is recognised directly in other comprehensive income and accumulated separately in equity in the 
hedging reserve. Amounts accumulated in equity are reclassified from equity to profit or loss in the periods 
when the hedged transaction affects profit or loss. The gain or loss relating to the ineffective portion is 
recognised immediately in profit or loss.

When a hedging instrument expires or is sold, terminated or exercised, or no longer meets the criteria for 
hedge accounting; or the group revokes designation of the hedge relationship but if the hedged forecast 
transaction is still expected to occur, the cumulative gain or loss at that point remains in equity until the 
transaction occurs and it is recognised in accordance with the above policy. If the hedged transaction is no 
longer expected to take place, the cumulative unrealised gain or loss is reclassified from equity to profit or 
loss immediately.

The foreign currency basis spread and forward element of derivatives, which have been separated and 
excluded from the designation as cash flow hedges, are recognised directly in other comprehensive 
income and accumulated separately in equity in the cost of hedging reserve. Amounts accumulated in 
equity are amortised and reclassified from equity to profit or loss over the term of derivatives. 
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30.	Summary of Significant Accounting Policies (continued)

(f)	 Accounting for derivative financial instruments and hedging activities (continued)
(iii)	Derivatives that do not qualify for hedge accounting

Changes in the fair value of any derivative financial instruments that do not qualify for hedge accounting 
are recognised immediately in profit or loss.

(g)	 Investment property, interest in leasehold land, other property, plant and equipment
(i)	 The Authority was responsible for all of the costs of the formation of the airport site. The land formation 

cost and the land premium have been classified as interest in leasehold land. Interest in leasehold land 
is stated in the consolidated statement of financial position at cost less accumulated amortisation and 
impairment losses (note 30(j)). 

(ii)	 Investment property

Investment property includes leasehold land and its related improvements and/or buildings held to earn 
rental income. This includes land held for a currently undetermined future use and property that is being 
constructed or developed for future use as investment property.

Investment property is stated in the consolidated statement of financial position at cost net of 
accumulated depreciation and impairment losses (note 30(j)). Investment property is depreciated over 
its estimated useful life or the unexpired term of the lease, whichever is shorter. Rental income from 
investment property is accounted for as described in note 30(t). 

(iii)	Other property, plant and equipment, including right-of-use assets arising from leases of underlying 
property, plant and equipment, are stated in the consolidated statement of financial position at cost less 
accumulated depreciation and impairment losses (note 30(j)).

(iv)	Repairs and maintenance expenditure in respect of investment property, and other property, plant and 
equipment is charged to profit or loss as and when incurred. 

(v)	 Gains or losses arising from the retirement or disposal of investment property, interest in leasehold land, 
and an item of other property, plant and equipment are determined as the difference between the net 
disposal proceeds and the carrying amount of investment property, interest in leasehold land, and the 
item and are recognised in profit or loss on the date of retirement or disposal. 

(vi)	Construction in progress

Assets under construction and capital works are stated at cost. Costs comprise direct costs of 
construction, such as materials, direct staff costs, an appropriate proportion of production overheads, 
the initial estimate, where relevant, of the costs of dismantling and removing the items and restoring 
the site on which they are located, and net borrowing costs (note 30(n)) capitalised during the period of 
construction or installation and testing. Capitalised costs also include provision amount assessed by the 
group that may be required for the settlement of contractual claims from contractors. Capitalisation of 
these costs ceases and the asset concerned is transferred to investment property, interest in leasehold 
land, other property, plant and equipment when substantially all the activities necessary to prepare the 
asset for its intended use are completed, at which time it commences to be depreciated in accordance 
with the policy detailed in note 30(h).
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30.	Summary of Significant Accounting Policies (continued)

(g)	 Investment property, interest in leasehold land, other property, plant and equipment 

(continued)
(vii)	 Leased assets

At inception of a contract, the group assesses whether the contract is, or contains, a lease. A contract is, or 
contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time 
in exchange for consideration. Control is conveyed where the customer has both the right to direct the use 
of the identified asset and to obtain substantially all of the economic benefits from that use.

(1)	 As a Lessee

At the lease commencement date, the group recognises a right-of-use asset and a lease liability, except 
for short-term leases that have a lease term of 12 months or less and leases of low-value assets. When 
the group enters into a lease in respect of a low-value asset, the group decides whether to capitalise 
the lease on a lease-by-lease basis. The lease payments associated with those leases which are not 
capitalised are recognised as an expense on a systematic basis over the lease term. 

Where the lease is capitalised, the lease liability is initially recognised at the present value of the 
lease payments payable over the lease term, discounted using the interest rate implicit in the lease 
or, if that rate cannot be readily determined, using a relevant incremental borrowing rate. After initial 
recognition, the lease liability is measured at amortised cost and interest expense is calculated using 
the effective interest method. 

The right-of-use asset recognised when a lease is capitalised is initially measured at cost, which 
comprises the initial amount of the lease liability plus any lease payments made at or before the 
commencement date, and any initial direct costs incurred. The right-of-use asset is subsequently 
stated at cost less accumulated depreciation and impairment losses ((iii) above). 

(2)	 As a Lessor

When the group acts a lessor, it determines at lease inception whether each lease is a finance lease or 
an operating lease. A lease is classified as a finance lease if it transfers substantially all the risks and 
rewards incidental to the ownership of an underlying asset to the lessee. If this is not the case, the 
lease is classified as an operating lease. 

When the group leases out assets under operating leases, the assets are included in the consolidated 
statement of financial position according to their nature and are depreciated in accordance with the 
group’s depreciation policies set out in note 30(h) below. Revenue arising from operating leases is 
recognised in accordance with the group’s revenue recognition policies set out in note 30(t) below. 

When the group leases out its interest in leasehold land up to substantially the full period of the 
underlying Land Grant and the related risks and rewards are substantially transferred to the lessees, 
such leases are accounted for as finance leases. The interest in leasehold land is derecognised and the 
differences between the carrying amount of the interest in leasehold land and net proceeds received 
for such arrangements are recognised in profit or loss from the commencement dates of such finance 
leases.
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30.	Summary of Significant Accounting Policies (continued)

(h)	 Depreciation
Depreciation is calculated to write off the cost of items of investment property, interest in leasehold land, and 
other property, plant and equipment less their estimated residual value, if any, using the straight-line method 
over their estimated useful lives.

The estimated useful lives are: 

Interest in leasehold land Unexpired term of lease 
Airfields:
  Runway base courses, taxiways and road non-asphalt layers,  
    aprons and tunnels 10 years to unexpired term of lease
  Runway wearing courses, taxiways and road asphalt layers,  
    lighting and other airfield facilities 5 to 25 years
Terminal complexes and ground transportation centre:
  Building structure and road non-asphalt layers Unexpired term of lease
  Road asphalt layers, building services and fit-outs 3 to 25 years
Access, utilities, other buildings and support facilities:
  Road and bridge non-asphalt layers 20 years to unexpired term of lease
  Road and bridge asphalt layers, other building and  
    support facilities 5 years to unexpired term of lease
  Utility supply equipment 5 to 25 years
Systems, installations, plant and equipment 3 years to unexpired term of lease
Furniture, fixtures and equipment 3 to 15 years
Right-of-use assets Unexpired term of lease
Investment property:
  Building structure Unexpired term of lease
  Building services and fit-outs 5 to 25 years
  Furniture, fixtures and equipment 3 to 15 years

Where parts of an item of investment property, interest in leasehold land, and other property, plant and 
equipment have different useful lives, the cost of the item is allocated on a reasonable basis between the 
parts and each part is depreciated separately. Both the useful life of an asset and its residual value, if any, are 
reviewed annually.

(i)	 Intangible assets (other than goodwill)
Intangible assets that are acquired by the group are stated in the consolidated statement of financial position at 
cost less accumulated amortisation (where the estimated useful life is finite) and impairment losses (note 30(j)).

Amortisation of intangible assets with finite useful lives is charged to profit or loss on a straight-line basis over 
the assets’ estimated useful lives. The group’s intangible assets, which are a franchise with a finite useful life, 
are amortised from the date it became available for use over the franchise periods of 12.5 or 20 years. The 
period and method of amortisation are reviewed annually.
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30.	Summary of Significant Accounting Policies (continued)

(j)	 Impairment of assets
(i)	 Internal and external sources of information are reviewed at the end of each reporting period to identify 

indications that the following assets may be impaired, or an impairment loss previously recognised no 
longer exists or may have decreased:

–	 interest in leasehold land;

–	 investment property;

–	 other property, plant and equipment;

–	 intangible assets;

–	 interest in an associate; and

–	 interests in joint ventures.

If any such indication exists, the asset’s recoverable amount is estimated. The recoverable amount of 
an asset is the greater of its fair value less costs to sell and value in use. In assessing value in use, the 
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects 
current market assessments of the time value of money and the risks specific to the asset. An impairment 
loss is recognised in profit or loss if the carrying amount of an asset, or the cash-generating unit to which 
it belongs, exceeds its recoverable amount. An impairment loss is reversed if there has been a favourable 
change in the estimates used to determine the recoverable amount. A reversal of an impairment loss is 
limited to the asset’s carrying amount that would have been determined had no impairment loss been 
recognised in prior years. Reversals of impairment losses are credited to profit or loss in the year in which 
the reversals are recognised.

(ii)	 Interim financial reporting and impairment

At the end of the interim period, the group applies the same impairment testing, recognition and reversal 
criteria as it would at the end of the financial year. 

(k)	 Stores and spares
Stores and spares are carried at the lower of cost and net realisable value. Cost comprises all costs of 
purchase and costs incurred in bringing the stores and spares to their present location and condition and is 
computed on a weighted average cost basis, less provision for obsolescence. The amount of any write-down 
of stores and spares to their net realisable value and provision for obsolescence are recognised as an expense 
in the period the write-down or provision occurs. Any obsolete and damaged stores and spares are written off 
to profit or loss.

(l)	 Trade and other receivables
Trade and other receivables are recognised when the group has an unconditional right to receive 
consideration. A right to receive consideration is unconditional if only the passage of time is required before 
payment of that consideration is due. 

Receivables are stated at amortised cost using the effective interest method less loss allowance for credit 
losses. 

The group recognises a loss allowance for ECLs on the financial assets measured at amortised cost (trade and 
other receivables). 

Financial assets measured at fair value, including derivative financial assets, are not subject to the ECL 
assessment.
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30.	Summary of Significant Accounting Policies (continued)

(l)	 Trade and other receivables (continued)
Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present value of 
all expected cash shortfalls (i.e. the difference between the cash flows due to the group in accordance with the 
contract and the cash flows that the group expects to receive). 

Loss allowances for trade receivables are always measured at an amount equal to lifetime ECLs (which are 
losses that are expected to result from all possible default events over the expected lives of the items to which 
the ECL model applies). 

Significant increases in credit risk

In assessing whether the credit risk of a financial instrument has increased significantly since initial 
recognition, the group compares the risk of default occurring on the financial instrument assessed at the 
reporting date with that assessed at the date of initial recognition. The group considers both quantitative 
and qualitative information that is reasonable and supportable, including historical experience and forward-
looking information that is available without undue cost or effort.

ECLs are remeasured at each reporting date to reflect changes in the financial instrument’s credit risk since 
initial recognition. Any change in the ECL amount is recognised as an impairment gain or loss in profit or 
loss. The Group recognises an impairment gain or loss for all financial instruments with a corresponding 
adjustment to their carrying amount through a loss allowance account.

Write-off policy

The gross carrying amount of a financial asset is written off (either partially or in full) to the extent that there 
is no realistic prospect of recovery. This is generally the case when the group determines that the debtor does 
not have assets or sources of income that could generate sufficient cash flows to repay the amounts subject to 
the write-off.

Subsequent recoveries of an asset that was previously written off are recognised as a reversal of impairment 
in profit or loss in the period in which the recovery occurs. 

(m)	 ACF
The ACF is collected by the Authority from passengers exclusively for the purpose of meeting 3RS construction 
costs. ACF is recognised in the statement of financial position upon receipt or becoming receivable from 
the collecting parties. It is initially recognised as unused ACF, until it is used to settle the relevant costs of 
construction. At this point in time it will be transferred from the unused ACF account and deducted from the 
carrying amount of the 3RS assets. Consequently, ACF is effectively recognised in profit or loss over the useful 
life of the 3RS assets by way of reduced depreciation expense. 
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30.	Summary of Significant Accounting Policies (continued)

(n)	 Interest-bearing borrowings and borrowing costs
Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs. 
Subsequent to initial recognition, the unhedged portion of interest-bearing borrowings is stated at amortised 
cost with any difference between the amount initially recognised and redemption value being recognised 
in profit or loss over the period of the borrowings, together with any interest and fees payable, using the 
effective interest rate method. Subsequent to initial recognition, the carrying amount of the portion of 
interest-bearing borrowings, which is the subject of a fair value hedge, is remeasured and the change in fair 
value attributable to the risk being hedged is recognised in profit or loss to offset the effect of the gain or loss 
on the related hedging instrument.

Borrowing costs that are directly attributable to the acquisition, construction or production of an asset which 
necessarily takes a substantial period of time to get ready for its intended use are capitalised as part of the 
cost of the asset. Other borrowing costs are expensed in the period in which they are incurred.

The capitalisation of borrowing costs as part of the cost of a qualifying asset commences when expenditure 
for the asset is being incurred, borrowing costs are being incurred and activities that are necessary to prepare 
the asset for its intended use are in progress. Capitalisation of borrowing costs is suspended or ceases when 
substantially all the activities necessary to prepare the qualifying asset for its intended use are interrupted or 
complete.

(o)	 Trade and other payables
Trade and other payables are initially recognised at fair value and subsequently stated at amortised cost 
unless the effect of discounting would be immaterial, in which case they are stated at cost.

(p)	 Cash and cash equivalents
Cash and cash equivalents comprise cash at bank and in hand, demand deposits with banks and other 
financial institutions, and short-term, highly liquid investments that are readily convertible into known 
amounts of cash and which are subject to an insignificant risk of changes in value, having been within three 
months of maturity at acquisition. 

(q)	 Employee benefits
(i)	 Short term employee benefits and contributions to defined contribution retirement plans

Salaries, performance annual bonuses, paid annual leave, contributions to defined contribution 
retirement plans and the cost of non-monetary benefits are accrued in the year in which the associated 
services are rendered by employees. Where payment or settlement is deferred and the effect would be 
material, these amounts are stated at their present values.

The Authority and its subsidiaries in Hong Kong are required to make contributions to Mandatory 
Provident Funds under the MPF Ordinance. Such contributions are recognised as an expense in profit or 
loss as incurred.

The employees of the subsidiary in the PRC participate in a defined contribution retirement plan managed 
by the local governmental authorities whereby the subsidiary is required to contribute to the plan at fixed 
rates of the employees’ salary costs.
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30.	Summary of Significant Accounting Policies (continued)

(q)	 Employee benefits (continued)
(ii)	 Defined benefit retirement plan obligations

The group’s net obligation in respect of defined benefit retirement plans is calculated separately for each 
plan by estimating the amount of future benefit that employees have earned in return for their service in 
the current and prior periods; that benefit is discounted to determine the present value and the fair value 
of any plan assets is deducted. The calculation is performed by a qualified actuary using the projected unit 
credit method. When the calculation results in a benefit to the group, the recognised asset is limited to the 
present value of economic benefits available in the form of any future refunds from the plan or reductions 
in future contributions to the plan.

Service cost and net interest expense/(income) on the net defined benefit liability/(asset) are recognised in 
profit or loss and allocated as part of “staff costs and related expenses”. Current service cost is measured 
as the increase in the present value of the defined benefit obligation resulting from employee service in 
the current period. When the benefits of a plan are changed, or when a plan is curtailed, the portion of the 
changed benefit related to past service by employees, or the gain or loss on curtailment, is recognised as 
an expense in profit or loss at the earlier of when the plan amendment or curtailment occurs and when 
related restructuring costs or termination benefits are recognised. Net interest expense/(income) for the 
period is determined by applying the discount rate used to measure the defined benefit obligation at the 
beginning of the reporting period to the net defined benefit liability/(asset). The discount rate is the yield 
at the end of the reporting period on high quality corporate bonds that have maturity dates approximating 
the terms of the group’s obligations. If there is no sufficiently deep market in such bonds, the market yield 
of government bonds is used.

Remeasurements arising from defined benefit retirement plans are recognised in other comprehensive 
income and reflected immediately in retained earnings. Remeasurements comprise actuarial gains and 
losses, the return on plan assets (excluding amounts included in net interest on the net defined benefit 
liability/(asset)) and any change in the effect of the asset ceiling (excluding amounts included in net 
interest on the net defined benefit liability/(asset)).

(r)	 Income tax
(i)	 Income tax for the year comprises current tax and movements in deferred tax assets and liabilities.  

Current tax and movements in deferred tax assets and liabilities are recognised in profit or loss except  
to the extent that they relate to items recognised in other comprehensive income or directly in equity,  
in which case the relevant amounts of tax are recognised in other comprehensive income or directly in  
equity respectively. 

(ii)	 Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or 
substantively enacted at the end of the reporting period, and any adjustment to tax payable in respect of 
previous years. 
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30.	Summary of Significant Accounting Policies (continued)

(r)	 Income tax (continued)
(iii)	Deferred tax assets and liabilities arise from deductible and taxable temporary differences respectively, 

being the differences between the carrying amounts of assets and liabilities for financial reporting 
purposes and their tax bases. Deferred tax assets also arise from unused tax losses and unused tax credits. 

Apart from certain limited exceptions, all deferred tax liabilities and all deferred tax assets, to the extent 
that it is probable that future taxable profits will be available against which that asset can be utilised, 
are recognised. Future taxable profits that may support the recognition of deferred tax assets arising 
from deductible temporary differences include those that will arise from the reversal of existing taxable 
temporary differences, provided those differences relate to the same taxation authority and the same 
taxable entity and are expected to reverse either in the same period as the expected reversal of the 
deductible temporary difference or in periods into which a tax loss arising from the deferred tax asset can 
be carried back or forward. The same criteria are adopted when determining whether existing taxable 
temporary differences support the recognition of deferred tax assets arising from unused tax losses and 
credits, that is, those differences are taken into account if they relate to the same taxation authority and 
the same taxable entity, and are expected to reverse in a period, or periods, in which the tax loss or credit 
can be utilised.

The limited exceptions to recognition of deferred tax assets and liabilities are those temporary differences 
arising from goodwill not deductible for tax purposes, the initial recognition of assets or liabilities that 
affect neither accounting nor taxable profit (provided they are not part of a business combination) and 
temporary differences relating to investments in subsidiaries to the extent that, in the case of taxable 
differences, the group controls the timing of the reversal and it is probable that the differences will not 
reverse in the foreseeable future or, in the case of deductible differences, unless it is probable that they 
will reverse in the future.

Deferred tax assets and liabilities are not discounted.

The amount of deferred tax recognised is measured based on the expected manner of realisation or 
settlement of the carrying amount of the assets and liabilities, using tax rates enacted or substantively 
enacted at the end of the reporting period. 

The carrying amount of a deferred tax asset is reviewed at the end of each reporting period and is reduced 
to the extent that it is no longer probable that sufficient taxable profits will be available to allow the 
related tax benefit to be utilised. Any such reduction is reversed to the extent that it becomes probable 
that sufficient taxable profits will be available.

Additional income taxes that arise from the distribution of dividends are recognised when the liability to 
pay the related dividends is recognised.
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30.	Summary of Significant Accounting Policies (continued)

(r)	 Income tax (continued)
(iii)	(continued)

Current tax balances and deferred tax balances, and movements therein, are presented separately from 
each other and are not offset. Current tax assets are offset against current tax liabilities, and deferred tax 
assets against deferred tax liabilities, if the Authority or the group has the legally enforceable right to set 
off current tax assets against current tax liabilities and the following additional conditions are met: 

–	 in the case of current tax assets and liabilities, the Authority or the group intends either to settle on a net 
basis, or to realise the asset and settle the liability simultaneously; or

–	 in the case of deferred tax assets and liabilities, if they relate to income taxes levied by the same taxation 
authority on either:

–	 the same taxable entity; or 

–	 different taxable entities, which, in each future period in which significant amounts of deferred tax 
liabilities or assets are expected to be settled or recovered, intend to realise the current tax assets and 
settle the current tax liabilities on a net basis or realise and settle simultaneously.

(s)	 Provisions and contingent liabilities
Provisions are recognised for other liabilities of uncertain timing or amount when the group has a legal or 
constructive obligation arising as a result of a past event, it is probable that an outflow of economic benefits 
will be required to settle the obligation and a reliable estimate can be made. Where the time value of money is 
material, provisions are stated at the present value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be 
estimated reliably, the obligation is disclosed as a contingent liability, unless the probability of outflow of 
economic benefits is remote. Possible obligations, whose existence will only be confirmed by the occurrence 
or non-occurrence of one or more future events, are also disclosed as contingent liabilities unless the 
probability of outflow of economic benefits is remote.

(t)	 Revenue recognition
Revenue is recognised when control over a product or service is transferred to the customer, or the lessee 
has the right to use the asset, at the amount of promised consideration to which the group is expected to be 
entitled, excluding those amounts collected on behalf of third parties. Revenue excludes value added tax 
or other sales taxes and is after deduction of any trade discounts. Revenue is recognised in profit or loss as 
follows:

(i)	 Airport charges, representing landing charges, parking charges and terminal building charges, are 
recognised when the airport facilities are utilised. 

(ii)	 Security charges in respect of aviation security services to passengers are recognised when the airport 
facilities are utilised. 

(iii)	Aviation security services revenue from the provision of security services to airlines, franchisees and 
licensees is recognised when the services are rendered. 
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30.	Summary of Significant Accounting Policies (continued)

(t)	 Revenue recognition (continued)
(iv)	 Franchise revenue from awarded airside support services, retail revenue from awarded retail licences, 

advertising revenue from awarded advertising licences, other terminal commercial revenue from leasing 
of check-in counters and airline lounges and office rental and other service revenue and recoveries, are 
recognised on an accruals basis in accordance with the related agreements. 

(v)	 Real estate revenue arising from sub-leases of interest in leasehold land and office buildings is 
recognised in profit or loss on a straight-line basis over the periods of the operating leases, except where 
an alternative basis is more representative of the pattern of benefits to be derived from the use of the 
leased asset. Lease incentives granted are recognised in profit or loss as an integral part of the aggregate 
net lease payments receivable. Contingent rentals are recognised as income in the accounting period in 
which they are earned. Amounts received in advance in respect of sub-leases of interest in leasehold land 
granted are accounted for as deferred income and are recognised in profit or loss on a straight-line basis 
over the periods of the respective sub-leases.

(vi)	 Income arising from finance leases of interest in leasehold land is recognised at the inception of such 
leases, when substantially all the risks and rewards incidental to ownership are transferred to the lessees. 

(vii)	 Dividend income from unlisted investments is recognised when the shareholder’s right to receive 
payment is established. 

(viii)	 Interest income is recognised as it accrues using the effective interest rate method.

(ix)	 Subsidy from the Government is recognised in profit or loss on a systematic basis over the periods in 
which the Authority recognises the relevant relief measures as expenses.

(u)	 Translation of foreign currencies
Foreign currency transactions during the year are translated at the foreign exchange rates ruling at the 
transaction dates. Monetary assets and liabilities and non-monetary assets and liabilities that are stated at 
fair value and are denominated in foreign currencies are translated at the foreign exchange rates ruling at the 
end of the reporting period. Exchange gains and losses are recognised in profit or loss.

Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign currency are 
translated using the foreign exchange rates ruling at the transaction dates. The transaction date is the date on 
which the company initially recognises such non-monetary assets or liabilities.

The results of entities outside Hong Kong are translated into Hong Kong dollars at the exchange rates 
approximating the foreign exchange rates ruling at the dates of the transactions. Consolidated statement 
of financial position items, including goodwill arising on consolidation of entities outside Hong Kong, are 
translated into Hong Kong dollars at the closing foreign exchange rates at the end of the reporting period. The 
resulting exchange differences are recognised in other comprehensive income and accumulated separately in 
equity in the exchange reserve. 

On disposal of an entity outside Hong Kong, the cumulative amount of the exchange differences relating to 
that entity is reclassified from equity to profit or loss when the profit or loss on disposal is recognised.
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30.	Summary of Significant Accounting Policies (continued)

(v)	 Related parties
(i)	 A person, or a close member of that person’s family, is related to the group if that person:

a)	 has control or joint control over the group;

b)	 has significant influence over the group; or

c)	 is a member of the key management personnel of the group or the group’s parent.

(ii)	 An entity is related to the group if any of the following conditions applies:

a)	 The entity and the group are members of the same group (which means that each parent, subsidiary 
and fellow subsidiary is related to the others).

b)	 One entity is an associate or joint venture of the other entity (or an associate or joint venture of a 
member of a group of which the other entity is a member).

c)	 Both entities are joint ventures of the same third party.

d)	 One entity is a joint venture of a third entity and the other entity is an associate of the third entity.

e)	 The entity is a post-employment benefit plan for the benefit of employees of either the group or an 
entity related to the group.

f)	 The entity is controlled or jointly controlled by a person identified in note (v)(i).

g)	 A person identified in note (v)(i)(a) has significant influence over the entity or is a member of the key 
management personnel of the entity (or of a parent of the entity).

h)	 The entity, or any member of a group of which it is a part, provides key management personnel 
services to the group or to the group’s parent.

Close members of the family of a person are those family members who may be expected to influence, or be 
influenced by, that person in their dealings with the entity.

(w)	 Segment reporting
Operating segments, and the amounts of each segment item reported in the consolidated financial 
statements, are identified from the financial information provided regularly to the group’s most senior 
executive management for the purposes of allocating resources to, and assessing the performance of, the 
group’s various lines of business and geographical locations.

Individually material operating segments are not aggregated for financial reporting purposes unless the 
segments have similar economic characteristics and are similar in respect of the nature of products and 
services, the nature of production processes, the type or class of customers, the methods used to distribute 
the products or provide the services, and the nature of the regulatory environment. Operating segments 
which are not individually material may be aggregated if they share a majority of these criteria. 
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31.	 Possible Impact of Amendments, New Standards and 
Interpretations Issued But Not Yet Effective for The Year Ended  
31 March 2021
Up to the date of issue of these consolidated financial statements, the HKICPA has issued a number of amendments 
and a new standard, HKFRS 17, “Insurance contracts”, which are not yet effective for the year ended 31 March 2021 
and which have not been adopted in these consolidated financial statements. These developments include the 
following which may be relevant to the group.

Effective for accounting periods  
beginning on or after

Amendments to HKFRS 3, “Reference to the conceptual framework” 1 January 2022
Amendments to HKAS 16, “Property, plant and equipment:  

proceeds before intended use” 1 January 2022
Annual Improvements to HKFRSs 2018-2020 Cycle 1 January 2022

The group is in the process of making an assessment of what the impact of these developments is expected to be 
in the period of initial application. So far it is concluded that the adoption of them is unlikely to have a significant 
impact on the group’s consolidated financial statements.
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OPINION
We have audited the consolidated financial statements of the Airport Authority (“the Authority”) and its 
subsidiaries (together “the group”) set out on pages 99 to 166, which comprise the consolidated statement of 
financial position as at 31 March 2020, the consolidated statement of profit or loss, the consolidated statement 
of profit or loss and other comprehensive income, the consolidated statement of changes in equity and the 
consolidated cash flow statement for the year then ended and notes to the consolidated financial statements, 
including a summary of significant accounting policies.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position 
of the group as at 31 March 2020 and of its consolidated financial performance and its consolidated cash flows for 
the year then ended in accordance with Hong Kong Financial Reporting Standards (“HKFRSs”) issued by the  
Hong Kong Institute of Certified Public Accountants (“HKICPA”) and have been properly prepared in compliance 
with the Airport Authority Ordinance.

BASIS FOR OPINION
We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”) issued by the HKICPA. 
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 
of the consolidated financial statements section of our report. We are independent of the group in accordance 
with the HKICPA’s Code of Ethics for Professional Accountants (“the Code”) and we have fulfilled our other ethical 
responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit 
of the consolidated financial statements of the current period. These matters were addressed in the context of 
our audit of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not 
provide a separate opinion on these matters.
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KEY AUDIT MATTERS (CONTINUED)

Recognition of revenue from airport and security charges, airside support services franchises, retail 
licences and advertising

Refer to note 29(t) to the consolidated financial statements for the relevant accounting policies

The Key Audit Matter How the matter was addressed in our audit

Revenue from airport and security charges, airside 
support services franchises, retail licences and 
advertising accounted for approximately 86% of the 
Authority’s total revenue for the year ended  
31 March 2020.

Airport and security charges are recognised 
when the airport facilities are utilised. Revenue 
is determined based on aircraft movements and 
passenger traffic captured by the Authority’s 
information technology systems which are complex 
and involve multiple interfaces.

Revenue from airside support services franchises, 
retail licences and advertising (collectively 
“franchise and licence operations”) is generally 
charged at the higher of (1) a minimum fee based 
on throughput, passenger numbers, rental indices 
or areas occupied, and (2) amounts calculated 
based on pre-determined percentages of gross 
revenue earned by the franchisees and licensees 
(“royalties”). For certain franchisees, franchise 
revenue is charged based on a minimum fee and 
royalties.

Revenue from franchise and licence operations 
is recognised in instalments over the accounting 
periods covered by the franchise and licence 
agreements, taking into account adjustments to 
the minimum fee due to changes in throughput, 
passenger numbers, rental indices or areas 
occupied and adjustments for any royalties payable 
by the franchisees and licensees during the billing 
period.

We identified the recognition of revenue from 
airport and security charges and franchise and 
licence operations as a key audit matter because 
of its significance to the consolidated financial 
statements and because the determination of 
airport and security charges involves complex 
information technology systems.

Our audit procedures to assess the recognition 
of revenue from airport and security charges and 
franchise and licence operations included the 
following:

•	 evaluating the design, implementation 
and operating effectiveness of key internal 
controls over the recording of revenue, which 
included engaging our internal information 
technology specialists to assess the operating 
effectiveness of key automated controls 
and interfaces over the capturing of aircraft 
movements and passenger traffic and the 
processing of revenue transactions and to 
assess the completeness and accuracy of 
the transaction details contained within the 
Authority’s information technology systems;

•	 performing analytical procedures on the 
Authority’s airport and security charges 
recognised during the current year by 
developing expectations with reference to 
figures for aircraft movements and passenger 
traffic extracted from government statistics, 
agreements on security charges with airlines 
and the Scheme of Airport Charges published 
in the Government Gazette and comparing 
our expectations with the revenue recorded 
by the Authority;

•	 for franchise and licence operations, 
comparing the minimum fees received and 
receivable with underlying franchise/licence 
information, including the monthly payments 
and the franchise/licence periods as set out in 
the signed franchise/licence agreements, on 
a sample basis, re-performing the calculation 
of minimum fees and assessing whether the 
minimum fees or the royalties, whichever was 
higher, had been recorded in the appropriate 
accounting period; and

•	 re-performing the calculation of royalties 
received and receivable with reference to 
turnover reports submitted by the franchisees 
and licensees and the bases of calculation 
thereof as set out in the signed franchise/
licence agreements, on a sample basis, 
and assessing whether the royalties had 
been recorded and accounted for in the 
appropriate accounting period.
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KEY AUDIT MATTERS (CONTINUED)

Assessing project provisions for capital works projects

Refer to note 27(b)(ii) to the consolidated financial statements and notes 29(g)(vi) and 29(s) for the relevant 
accounting policies

The Key Audit Matter How the matter was addressed in our audit

The Authority undertakes a number of capital 
works projects at Hong Kong International Airport. 
These projects may take several years to complete 
and the contractual arrangements can be complex.

The Authority establishes project provisions for 
the estimated amounts which will be required to 
settle claims from contractors which may arise 
due to time delays, additional costs or other 
unforeseen circumstances. The assessment of the 
required project provisions involves the exercise 
of significant management judgement which can 
be inherently uncertain because the amounts 
eventually payable may be different from the 
recorded project provisions.

We identified assessing project provisions for 
capital works projects as a key audit matter 
because the assessment of project claims and the 
determination of project provisions involves the 
exercise of significant management judgement and 
estimation which can be inherently uncertain.

Our audit procedures to assess project provisions 
for capital works projects included the following:

•	 assessing the design and implementation of 
management’s key internal controls over the 
assessment of project claims;

•	 inspecting the minutes of the relevant Board 
sub-committees responsible for overseeing 
the progress of capital works projects and 
discussing with management the project 
status, including the costs incurred to 
date, the remaining critical milestones and 
contract claims, and assessing the financial 
implications for the group;

•	 obtaining the project claim status report as 
at the reporting date, comparing the claims 
amount recorded in this report with claim 
submissions from contractors, discussing 
with the Project Accounting and Control 
Team of Finance Division and the projects 
departments the projects’ current status and 
the project provisions made, on a sample 
basis, and challenging the assumptions and 
critical judgements made by management 
which impacted their estimation of project 
provisions by comparing these assumptions, 
on a sample basis, with key contract terms 
and correspondence with the contractors;

•	 performing a retrospective review, on a 
sample basis, of capital works projects 
completed or claims finalised during the 
current year by comparing the actual 
settlement of costs during the current year, 
including project claims, with estimates made 
as at 31 March 2019 to assess the reliability 
of management’s assessment process and 
evaluating significant variances identified; 
and

•	 in respect of projects which were undergoing 
dispute resolution procedures, holding 
discussions with management and the 
Authority’s internal legal counsel to assess 
the Authority’s legal obligations and financial 
exposure in connection with these claims.
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INFORMATION OTHER THAN THE CONSOLIDATED FINANCIAL STATEMENTS 
AND AUDITOR’S REPORT THEREON
The Board Members are responsible for the other information. The other information comprises all the information 
included in the annual report, other than the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express 
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE BOARD MEMBERS FOR THE CONSOLIDATED 
FINANCIAL STATEMENTS
The Board Members are responsible for the preparation of the consolidated financial statements that give a true 
and fair view in accordance with HKFRSs issued by the HKICPA and the Airport Authority Ordinance and for such 
internal control as the Board Members determine is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Board Members are responsible for assessing the group’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Board Members either intend to liquidate the group or to cease 
operations, or have no realistic alternative but to do so.

The Board Members are assisted by the Audit Committee and Finance Committee in discharging their 
responsibilities for overseeing the group’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED 
FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. This report is made solely to you, as a body, in accordance with section 32 of the Airport Authority 
Ordinance, and for no other purpose. We do not assume responsibility towards or accept liability to any other 
person for the contents of this report.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional 
scepticism throughout the audit. We also:

•	 Identify and assess the risks of material misstatement of the consolidated financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED 
FINANCIAL STATEMENTS (CONTINUED)

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the 
group’s internal control.

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by the Board Members.

•	 Conclude on the appropriateness of the Board Members’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on the group’s ability to continue as a going concern. If we conclude that 
a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the group to cease to continue as a going concern.

•	 Evaluate the overall presentation, structure and content of the consolidated financial statements, including 
the disclosures, and whether the consolidated financial statements represent the underlying transactions 
and events in a manner that achieves fair presentation.

•	 Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business 
activities within the group to express an opinion on the consolidated financial statements. We are responsible 
for the direction, supervision and performance of the group audit. We remain solely responsible for our audit 
opinion.

We communicate with the Audit Committee and Finance Committee regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit.

We also provide the Audit Committee and Finance Committee with a statement that we have complied with 
relevant ethical requirements regarding independence and communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence and, where applicable, related safeguards.

From the matters communicated with the Audit Committee and Finance Committee, we determine those matters 
that were of most significance in the audit of the consolidated financial statements of the current period and 
are therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation 
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter 
should not be communicated in our report because the adverse consequences of doing so would reasonably be 
expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Lee Wai Shun, Wilson.

KPMG
Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

25 May 2020
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$ million	 Note	 2020	 2019
		  	 (Note)

Airport charges		  4,718	 5,255
Security charges		  1,514	 1,769
Aviation security services		  366	 356
Airside support services franchises		  2,510	 2,786
Retail licences and advertising revenue		  5,893	 7,149
Other terminal commercial revenue		  1,441	 1,460
Real estate revenue		  301	 301
Other income		  363	 394

Revenue	 8	 17,106	 19,470

Staff costs and related expenses	 4	 (2,918)	 (2,687)
Repairs and maintenance		  (937)	 (864)
Operational contracted services		  (1,323)	 (977)
Government services		  (851)	 (823)
Government rent and rates		  (173)	 (158)
Occupancy expenses		  (317)	 (314)
Other operating expenses	 14(b)	 (1,367)	 (1,204)

Operating expenses before depreciation and amortisation		  (7,886)	 (7,027)

Operating profit before depreciation and amortisation		  9,220	 12,443
Depreciation and amortisation		  (2,924)	 (3,123)

Operating profit before interest and finance costs	 3	 6,296	 9,320
Interest and finance costs:

	

  Finance costs	 5	 (25)	 (7)
  Interest income		  486	 386
		  461	 379
Share of results of an associate		  (16)	 –
Share of results of joint ventures	 13	 269	 261

Profit before taxation		  7,010	 9,960
Income tax	 6(a)	 (1,112)	 (1,558)

Profit for the year		  5,898	 8,402

Attributable to:
  Equity shareholder of the Authority		  5,866	 8,339
  Non-controlling interests		  32	 63

Profit for the year		  5,898	 8,402

Note:
The group has initially applied HKFRS 16 at 1 April 2019 using the modified retrospective approach. Under this approach, the 
comparative information is not restated. See note 29(a).

The notes on pages 105 to 166 form part of these consolidated financial statements.
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$ million	 2020	 2019
	 	 (Note)

Profit for the year	 5,898	 8,402

Other comprehensive income for the year
Item that will not be reclassified to profit or loss:
  Remeasurement of net defined benefit retirement obligations of:
  – the Authority	 (49)	 (40)
    Add: deferred tax	 8	 7

	 (41)	 (33)
  – a subsidiary in the People’s Republic of China (“the PRC”)	 (2)	 (4)
  – a joint venture in the PRC	 48	 (65)

	 5	 (102)

Items that may be reclassified subsequently to profit or loss:
  Exchange differences on translation of financial statements of
    a subsidiary and joint ventures in the PRC	 (341)	 (339)
  Cash flow hedge: net movement in the hedging reserve	 (22)	 –
  Cash flow hedge: net movement in the cost of hedging reserve	 171	 (56)

	 (192)	 (395)

Other comprehensive income for the year	 (187)	 (497)

Total comprehensive income for the year	 5,711	 7,905

Attributable to:
  Equity shareholder of the Authority	 5,703	 7,864
  Non-controlling interests	 8	 41

Total comprehensive income for the year	 5,711	 7,905

Note:
The group has initially applied HKFRS 16 at 1 April 2019 using the modified retrospective approach. Under this approach, the 
comparative information is not restated. See note 29(a).

The notes on pages 105 to 166 form part of these consolidated financial statements. 
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$ million	 Note	 2020	 2019
		  	 (Note)

Non-current assets
Investment property	 9	 69	 82
Interest in leasehold land	 9	 6,299	 6,528
Other property, plant and equipment	 9	 86,856	 72,301
		  93,224	 78,911
Intangible assets	 10	 308	 350
Interest in an associate	 12	 589	 652
Interests in joint ventures	 13	 4,369	 4,342
Trade and other receivables	 14	 –	 8
Derivative financial assets	 22(e)	 76	 29
		  98,566	 84,292
Current assets
Stores and spares		  104	 84
Trade and other receivables	 14	 3,158	 3,739
Tax recoverable	 6(c)	 201	 –
Derivative financial assets	 22(e)	 1	 –
Cash and bank balances	 15	 12,872	 21,115
		  16,336	 24,938
Current liabilities
Trade and other payables	 16	 (12,834)	 (13,572)
Interest-bearing borrowings	 17	 (600)	 (95)
Current taxation	 6(c)	 (5)	 (73)
Unused airport construction fee	 18	 (974)	 (1,685)
Deferred income	 19	 (564)	 (154)
Derivative financial liabilities	 22(e)	 –	 (2)
		  (14,977)	 (15,581)
Net current assets		  1,359	 9,357
Total assets less current liabilities		  99,925	 93,649
Non-current liabilities
Trade and other payables	 16	 (1,406)	 (1,102)
Interest-bearing borrowings	 17	 (4,615)	 (5,249)
Deferred income	 19	 (2,312)	 (1,567)
Derivative financial liabilities	 22(e)	 (23)	 (89)
Net defined benefit retirement obligations	 20	 (336)	 (258)
Deferred tax liabilities	 6(d)	 (5,048)	 (4,910)
		  (13,740)	 (13,175)
Net assets		  86,185	 80,474
Capital and reserves	 21
Share capital		  30,648	 30,648
Reserves		  55,120	 49,417
Total equity attributable to the equity shareholder of the Authority		  85,768	 80,065
Non-controlling interests		  417	 409
Total equity		  86,185	 80,474

Approved and authorised for issue on behalf of the Members of the Board on 25 May 2020.

The Hon Jack So Chak-kwong	 Mr Fred Lam	 Mr Thomas Chau Chiu-leung
Chairman	 Chief Executive Officer	 Financial Controller

Note:
The group has initially applied HKFRS 16 at 1 April 2019 using the modified retrospective approach. Under this approach, the 
comparative information is not restated. See note 29(a).

The notes on pages 105 to 166 form part of these consolidated financial statements.
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	 Attributable to the equity shareholder of the Authority
	

	 	 				    Cost of 			   Non-
	 	 Share 	 Exchange 	 Capital 	 Hedging 	 hedging 	 Retained 		  controlling 	 Total
$ million	 Note	 capital	 reserve	 reserve	 reserve	 reserve	 profits	 Total	 interests	 equity
	 	 					     (Note)

At 1 April 2018	 	 30,648	 712	 1,025	 –	 –	 39,816	 72,201	 368	 72,569
Changes in equity for the year:
Profit for the year	 	 –	 –	 –	 –	 –	 8,339	 8,339	 63	 8,402
Other comprehensive income	 	 –	 (319)	 –	 –	 (56)	 (100)	 (475)	 (22)	 (497)

Total comprehensive income	 	 –	 (319)	 –	 –	 (56)	 8,239	 7,864	 41	 7,905

Transfer from retained 
  profits to capital reserve	 21(c)(ii)	 –	 –	 15	 –	 –	 (15)	 –	 –	 –

At 31 March 2019 and 1 April 2019	 	 30,648	 393	 1,040	 –	 (56)	 48,040	 80,065	 409	 80,474
Changes in equity for the year:
Profit for the year	 	 –	 –	 –	 –	 –	 5,866	 5,866	 32	 5,898
Other comprehensive income	 	 –	 (318)	 –	 (22)	 171	 6	 (163)	 (24)	 (187)

Total comprehensive income	 	 –	 (318)	 –	 (22)	 171	 5,872	 5,703	 8	 5,711

Transfer from retained 
  profits to capital reserve	 21(c)(ii)	 –	 –	 22	 –	 –	 (22)	 –	 –	 –

At 31 March 2020	 	 30,648	 75	 1,062	 (22)	 115	 53,890	 85,768	 417	 86,185

Note:
The group has initially applied HKFRS 16 at 1 April 2019 using the modified retrospective approach. Under this approach, the 
comparative information is not restated. See note 29(a).

The notes on pages 105 to 166 form part of these consolidated financial statements.
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$ million	 Note	 2020	 2019
		  	 (Note)

Operating activities
Profit before taxation		  7,010	 9,960
Adjustments for:
  Depreciation		  2,660	 2,868
  Amortisation of interest in leasehold land		  229	 229
  Amortisation of intangible assets		  35	 26
  Interest on notes		  187	 69
  Interest on lease liabilities		  1	 –
  Other borrowing costs and interest expense		  50	 28
  Borrowing costs capitalised into assets under construction		  (205)	 (88)
  Interest income		  (486)	 (386)
  Fair value gain on derivative financial instruments 
    in fair value hedges		  (10)	 (12)
  Net gain on derivative financial instruments in cash flow hedges		  (17)	 (2)
  Net loss on underlying hedged interest-bearing borrowings
    in fair value hedges		  19	 12
  Share of results of an associate		  16	 –
  Share of results of joint ventures		  (269)	 (261)
  Impairment losses on trade and other receivables		  413	 440
  Net loss on disposal of other property, plant and equipment		  13	 9
  Amortisation of deferred income		  (315)	 (171)
  Expenses recognised in respect of defined benefit retirement plans		  54	 51

Operating profit before changes in working capital		  9,385	 12,772
Increase in stores and spares		  (20)	 (22)
Increase in trade and other receivables		  (104)	 (787)
Increase in trade and other payables		  509	 169
Increase in deferred income	 19	 1,470	 1,560
Decrease in net defined benefit retirement obligations		  (22)	 (23)

Cash generated from operations		  11,218	 13,669
Hong Kong Profits Tax paid		  (1,195)	 (1,498)
PRC Corporate Income Tax paid:
  – dividend received from a joint venture		  –	 (2)
  – others		  (40)	 (50)

Net cash generated from operating activities		  9,983	 12,119

Investing activities
Net maturity of deposits with banks with over three 
  months of maturity when placed		  9,494	 2,142
Interest received		  428	 336
Dividend received from an associate		  47	 –
Dividend received from a joint venture		  –	 40
Payments for the purchase of other property, plant and equipment		  (21,986)	 (17,496)
Receipts from disposal of other property, plant and equipment		  –	 1
Payment of annual franchise fee for a PRC subsidiary		  (36)	 (24)
Payment to acquire interest in an associate	 12	 –	 (652)
Acquisition of subsidiary, net of cash acquired		  –	 (2)

Net cash used in investing activities		  (12,053)	 (15,655)
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$ million	 Note	 2020	 2019
		  	 (Note)

Financing activities
Interest paid on notes	 15(b)	 (189)	 (54)
Interest element of lease rentals paid	 15(b)	 (1)	 –
Other borrowing costs and interest expense paid	 15(b)	 (31)	 (25)
Capital element of lease rentals paid	 15(b)	 (13)	 –
Airport construction fee received	 15(b)	 3,661	 3,816
Receipts from issue of notes	 15(b)	 –	 3,918
Repayment of note	 15(b)	 (100)	 –
Net interest income received on interest rate swaps	 15(b)	 14	 30

Net cash generated from financing activities		  3,341	 7,685

Net increase in cash and cash equivalents		  1,271	 4,149
Cash and cash equivalents at beginning of year		  4,937	 810
Effect of foreign exchange rate changes		  (20)	 (22)

Cash and cash equivalents at end of year	 15(a)	 6,188	 4,937

Note:
The group has initially applied HKFRS 16 at 1 April 2019 using the modified retrospective approach. Under this approach, the 
comparative information is not restated. See note 29(a).

The notes on pages 105 to 166 form part of these consolidated financial statements.
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1.	 PRINCIPAL ACTIVITIES OF THE AUTHORITY
The Airport Authority (“the Authority”) is a statutory corporation wholly owned by the Government of the 
Hong Kong Special Administrative Region of the People’s Republic of China (“the Government”). It was 
formally established on 1 December 1995 when the Airport Authority Ordinance (“the Ordinance”) was 
brought into effect as a continuation of the Provisional Airport Authority which had been set up in 1990.

The Authority’s statutory purpose is to provide, operate, develop and maintain Hong Kong’s airport at  
Chek Lap Kok, in order to maintain Hong Kong’s status as a centre of international and regional aviation. 
Pursuant to these purposes, the Authority may also engage in airport-related activities in trade, commerce 
or industry at Chek Lap Kok and is permitted to engage in or carry out airport-related activities at any place 
in or outside Hong Kong. The Authority is required under the Ordinance to conduct its business according to 
prudent commercial principles.

The Authority’s principal subsidiaries and their principal activities are set out in note 11.

The Authority and its subsidiaries are collectively referred to as the group.

2.	 STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION OF THE 
CONSOLIDATED FINANCIAL STATEMENTS
(a)	 Statement of compliance

These consolidated financial statements have been prepared in accordance with all applicable 
Hong Kong Financial Reporting Standards (“HKFRSs”), which collective term includes all applicable 
individual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards (“HKASs”) 
and Interpretations issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”), 
accounting principles generally accepted in Hong Kong and the requirements of the Ordinance. These 
consolidated financial statements also comply with the applicable disclosure provisions of the Rules 
Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited with the exception of 
disclosure of Earnings Per Share which is not relevant to the Authority as the Authority’s shares are not 
publicly traded. A summary of the significant accounting policies adopted by the group is set out in 
note 29.

The HKICPA has issued certain new and revised HKFRSs that are first effective or available for early 
adoption for the current accounting period of the group and the Authority. Note 29(a) provides 
information on any changes in accounting policies resulting from initial application of these 
developments to the extent that they are relevant to the group for the current and prior accounting 
periods reflected in these consolidated financial statements. The group has not applied any new 
standard or interpretation that is not yet effective for the current accounting period (note 30).

(b)	 Basis of preparation of the consolidated financial statements
The consolidated financial statements comprise the financial statements of the group as well as the 
group’s interests in an associate and joint ventures.

The measurement basis used in the preparation of the consolidated financial statements is the 
historical cost basis except for certain financial instruments which are adjusted for or stated at their fair 
values as explained in the accounting policies set out in notes 29(e), (f) and (n).
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2.	 STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION OF THE 
CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

(b)	 Basis of preparation of the consolidated financial statements (continued)
The preparation of consolidated financial statements in conformity with HKFRSs requires management 
to make judgements, estimates and assumptions that affect the application of policies and reported 
amounts of assets, liabilities, income and expenses. The estimates and associated assumptions are 
based on historical experience and various other factors that are believed to be reasonable under the 
circumstances, the results of which form the basis of making the judgements about carrying values of 
assets and liabilities that are not readily apparent from other sources. Actual results may differ from 
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised if the revision affects only that 
period, or in the period of the revision and future periods if the revision affects both current and future 
periods.

Judgements made by management in the application of HKFRSs that have significant effect on the 
consolidated financial statements and major sources of estimation uncertainty are discussed in note 27.

3.	 OPERATING PROFIT BEFORE INTEREST AND FINANCE COSTS
Operating profit before interest and finance costs of the group is arrived at after charging/(crediting):

$ million	 2020	 2019

Auditors’ remuneration:
  – audit services	 7	 6
  – tax services	 1	 1
  – other services	 3	 1
Stores and spares expensed	 91	 95
Net loss on disposal of other property, plant and equipment	 13	 9
Impairment losses on trade and other receivables (note 14(b))	 413	 440
Depreciation:
  – owned assets leased out under operating leases (note 9(d))	 130	 169
  – right-of-use assets	 14	 –
  – other assets	 2,516	 2,699
Amortisation:
  – interest in leasehold land
    – leased out under operating leases (note 9(d))	 18	 18
    – others	 211	 211
  – intangible assets (note 10)	 35	 26
Expense relating to short-term leases and low-value assets	 4	 –
Operating lease charges: minimum lease payments under HKAS 17
  – hire of other assets (including property rentals 
      under short-term leases)	 –	 16
Rentals from investment property less direct outgoings
  of $19 million (2019: $15 million)	 (38)	 (45)
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4.	 STAFF COSTS AND RELATED EXPENSES
$ million	 2020	 2019

Contributions to defined contribution retirement plans	 148	 132
Expenses recognised in respect of
  defined benefit retirement plans (note 20)	 54	 51

Total retirement costs	 202	 183
Salaries, wages and other benefits	 3,436	 2,999

Total staff costs and related expenses	 3,638	 3,182
Less: staff costs and related expenses capitalised into 
    assets under construction	 (720)	 (495)

	 2,918	 2,687

5.	 FINANCE COSTS
$ million	 2020	 2019

Interest on notes	 187	 69
Interest on lease liabilities	 1	 –
Other borrowing costs	 31	 21
Other interest expense	 19	 7

Total interest expense	 238	 97
Less: borrowing costs capitalised into assets under construction	 (205)	 (88)

	 33	 9
Fair value gain on derivative financial instruments
  in fair value hedges1	 (10)	 (12)
Net gain on derivative financial instruments in cash flow hedges	 (17)	 (2)
Net loss on underlying hedged interest-bearing borrowings 
  in fair value hedges	 19	 12

	 25	 7
1	 Includes net interest expense of $3 million (2019: net interest income $1 million) in respect of interest rate swaps under fair 

value hedging arrangements.

The borrowing costs have been capitalised at the average cost of funds to the group calculated on a monthly 
basis. The average interest rate used for capitalisation for the year was 3.88% (2019: 4.94%) per annum.
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6.	 TAXATION
(a)	 Taxation in the consolidated statement of profit or loss represents:

$ million	 2020	 2019

Current tax – Hong Kong Profits Tax
  – provision for the year	 802	 1,198
  – under/(over)-provision in respect of prior year	 135	 (5)
Current tax – PRC Corporate Income Tax
  – provision for the year	 29	 46
  – provision on dividends received/receivable from 
      joint ventures for the year	 –	 3
Deferred tax (note 6(d))
  – origination and reversal of temporary differences	 146	 316

	 1,112	 1,558

The provisions for Hong Kong Profits Tax for both years are calculated at 8.25% of the estimated 
assessable profits for the year up to $2 million and 16.5% on any part of the estimated assessable 
profits for the year over $2 million.

The provision for PRC Corporate Income Tax is calculated at 25% (2019: 25%) of the estimated 
assessable profits for the year. Provision for PRC withholding tax on dividends received/receivable 
from joint ventures in prior year was calculated at 5% of the dividends received/receivable from joint 
ventures.

(b)	 Reconciliation between tax expense and accounting profit at applicable tax rates:

$ million	 2020	 2019

Profit before taxation	 7,010	 9,960

Notional tax on profit before taxation, calculated at the rates 
  applicable to profits in the jurisdictions concerned	 1,164	 1,664
Tax effect of non-deductible expenses	 53	 36
Tax effect of non-taxable income	 (105)	 (137)
Under/(over)-provision in respect of prior year	 135	 (5)
Tax effect of reversal of temporary differences previously 
  recognised	 (135)	 –

Actual tax expense	 1,112	 1,558
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6.	 TAXATION (CONTINUED)

(c)	 (Tax recoverable)/current taxation in the consolidated statement of financial position 
represents:

$ million	 2020	 2019

Provision for the year (note 6(a))
  – Hong Kong Profits Tax	 802	 1,198
  – PRC Corporate Income Tax	 29	 49
Provisional Hong Kong Profits Tax paid	 (1,002)	 (1,139)
PRC Corporate Income Tax paid/payable	 (45)	 (36)
Balance of tax provision relating to prior years	 20	 1

	 (196)	 73

Classified in the consolidated statement of financial position as:
  Tax recoverable	 (201)	 –
  Current taxation	 5	 73

	 (196)	 73

(d)	 Deferred tax assets and liabilities recognised in the consolidated statement of financial 
position represents:
The components of deferred tax (assets)/liabilities of the group recognised in the consolidated 
statement of financial position and the movements during the year are as follows:

	 Depreciation 
	 allowances 	 Deferred 
	 in excess of 	 income, 
	 the related 	 defined benefit 	 Undistributed 
	 depreciation 	 retirement 	 profits of 
$ million	 and other 	 plan liability 	 a PRC joint 
Deferred tax arising from:	 expenses	 and others	 venture	 Total

At 1 April 2018	 4,648	 (76)	 29	 4,601
Charged/(credited) to profit or loss	 380	 (73)	 9	 316
Credited to other comprehensive income	 –	 (7)	 –	 (7)

At 31 March 2019	 5,028	 (156)	 38	 4,910

At 1 April 2019	 5,028	 (156)	 38	 4,910
Charged/(credited) to profit or loss	 199	 (61)	 8	 146
Credited to other comprehensive income	 –	 (8)	 –	 (8)

At 31 March 2020	 5,227	 (225)	 46	 5,048
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6.	 TAXATION (CONTINUED)

(e)	 Deferred tax assets not recognised in the consolidated statement of financial position:
The group has not recognised deferred tax assets in respect of subsidiaries’ cumulative tax losses 
and other temporary differences of $66 million (2019: $59 million) and $5 million (2019: $6 million) 
respectively as it is not probable that sufficient future taxable profits against which the cumulative tax 
losses and other temporary differences can be utilised. Tax losses relating to subsidiaries in Hong Kong 
do not expire under the current tax legislation.

7.	 EMOLUMENTS OF THE MEMBERS OF THE BOARD AND EXECUTIVE 
DIRECTORS
Members of the Board, the Chief Executive Officer and Executive Directors are considered to be key 
management personnel of the Authority. There are three components of emoluments paid to the  
Chief Executive Officer and Executive Directors.

Basic compensation
Basic compensation consists of base salary, housing and other allowances and benefits in kind.

Performance-related compensation
This represents discretionary payments depending on individual performance and the performance of the 
group.

Retirement benefits
Retirement benefits relate to the group’s contribution to retirement funds or gratuities in lieu of retirement 
plan contributions accrued.
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7.	 EMOLUMENTS OF THE MEMBERS OF THE BOARD AND EXECUTIVE 
DIRECTORS (CONTINUED)

(a)	 Emoluments of the Members of the Board
The emoluments of the Members of the Board of the Authority are as follows:

	 Board 		  Performance-
2020	 Member’s 	 Basic	 related 	 Retirement 
$’000	 fee	 compensation	 compensation	 benefits	 Total

Members of the Board
Non-executive Members
  Jack So Chak-kwong1	 –	 –	 –	 –	 –
  Stuart Thomson Gulliver 
    (appointed in June 2019)	 92	 –	 –	 –	 92
  Steven Ho Chun-yin	 110	 –	 –	 –	 110
  Franklin Lam Fan-keung	 110	 –	 –	 –	 110
  Lo Wai-kwok (appointed in June 2019)	 92	 –	 –	 –	 92
  Peter To	 110	 –	 –	 –	 110
  Carlson Tong	 110	 –	 –	 –	 110
  Adrian Wong Koon-man	 110	 –	 –	 –	 110
  Billy Wong Wing-hoo	 110	 –	 –	 –	 110
  Thomas Jefferson Wu 
    (appointed in June 2019)	 92	 –	 –	 –	 92
  Frankie Yick Chi-ming	 110	 –	 –	 –	 110
  Allan Zeman	 110	 –	 –	 –	 110
  Secretary for Financial Services 
    and the Treasury2	 110	 –	 –	 –	 110
  Secretary for Transport and Housing2	 110	 –	 –	 –	 110
  Director-General of Civil Aviation2	 110	 –	 –	 –	 110
  Linda Chan Ching-fan (resigned in Dec 2019)	 78	 –	 –	 –	 78
  Anita Fung Yuen-mei (retired in May 2019)	 18	 –	 –	 –	 18
  Jeffrey Lam Kin-fung (retired in May 2019)	 18	 –	 –	 –	 18
  Lee Shing-see (retired in May 2019)	 18	 –	 –	 –	 18
Executive Member
  Fred Lam (Chief Executive Officer)	 –	 6,689	 3,290	 890	 10,869

	 1,618	 6,689	 3,290	 890	 12,487
1	 Jack So Chak-kwong has donated his Chairman’s Fee as “Jack So Scholarship” to children of Airport Authority 

employees and therefore no payment has been made to him.

2	 Members who are public officers. Fees payable to the Members who are public officers are received by the Government 
rather than by the individuals concerned.
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7.	 EMOLUMENTS OF THE MEMBERS OF THE BOARD AND EXECUTIVE 
DIRECTORS (CONTINUED)

(a)	 Emoluments of the Members of the Board (continued)

	 Board		  Performance-
2019	 Member’s 	 Basic 	 related 	 Retirement 
$’000	 fee	 compensation	 compensation	 benefits	 Total

Members of the Board
Non-executive Members
  Jack So Chak-kwong1	 –	 –	 –	 –	 –
  Linda Chan Ching-fan 
    (appointed in June 2018)	 92	 –	 –	 –	 92
  Anita Fung Yuen-mei	 110	 –	 –	 –	 110
  Steven Ho Chun-yin	 110	 –	 –	 –	 110
  Franklin Lam Fan-keung	 110	 –	 –	 –	 110
  Jeffrey Lam Kin-fung	 110	 –	 –	 –	 110
  Lee Shing-see	 110	 –	 –	 –	 110
  Peter To	 110	 –	 –	 –	 110
  Carlson Tong	 110	 –	 –	 –	 110
  Adrian Wong Koon-man 
    (appointed in June 2018)	 92	 –	 –	 –	 92
  Billy Wong Wing-hoo	 110	 –	 –	 –	 110
  Frankie Yick Chi-ming	 110	 –	 –	 –	 110
  Allan Zeman	 110	 –	 –	 –	 110
  Secretary for Financial Services 
    and the Treasury2	 110	 –	 –	 –	 110
  Secretary for Transport and Housing2	 110	 –	 –	 –	 110
  Director-General of Civil Aviation2	 110	 –	 –	 –	 110
  Andrew Fung Hau-chung (retired in May 2018)	 18	 –	 –	 –	 18
Executive Member
  Fred Lam (Chief Executive Officer)	 –	 6,500	 3,197	 865	 10,562

	 1,632	 6,500	 3,197	 865	 12,194
1	 Jack So Chak-kwong has donated his Chairman’s Fee as “Jack So Scholarship” to children of Airport Authority 

employees and therefore no payment has been made to him.

2	 Members who are public officers. Fees payable to the Members who are public officers are received by the Government 
rather than by the individuals concerned.
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7.	 EMOLUMENTS OF THE MEMBERS OF THE BOARD AND EXECUTIVE 
DIRECTORS (CONTINUED)

(b)	 Emoluments of Executive Directors
The aggregate of the emoluments of the Executive Directors of the Authority is as follows:

$’000	 2020	 2019

Basic compensation	 26,786	 27,745
Performance-related compensation	 9,945	 11,253
Retirement benefits	 3,065	 3,161

	 39,796	 42,159

Shown below is the number of Executive Directors, whose emoluments fall within the bands stated:

	 Number of individuals

$	 2020	 2019

1,000,001 – 1,500,000	 1	 –
1,500,001 – 2,000,000	 1	 –
2,500,001 – 3,000,000	 –	 1
4,000,001 – 4,500,000	 3	 1
5,000,001 – 5,500,000	 1	 3
5,500,001 – 6,000,000	 1	 1
6,000,001 – 6,500,000	 1	 1
6,500,001 – 7,000,000	 1	 1

	 9	 8

During the year, the five individuals with the highest emoluments comprise the Chief Executive Officer  
and four Executive Directors (2019: five comprise the Chief Executive Officer and four Executive Directors), 
whose emoluments are disclosed under note 7(a) and above, respectively.

8.	 SEGMENTAL INFORMATION
Services from which reportable segments derive their revenue
Information reported to the group’s chief operating decision maker for the purposes of resource allocation 
and assessment of performance is focused on the group as a whole, as all of the group’s activities are 
considered to be primarily dependent on the airport traffic and are highly integrated and interdependent 
on each other. Resources are allocated based on what is beneficial for the group in enhancing the airport 
experience as a whole rather than any specific department. Performance assessment is based on the results 
of the group as a whole with operating parameters set out for each department. Consequently, management 
considers there to be only one operating segment under the requirements of HKFRS 8, “Operating segments”, 
and believes that this presentation provides more relevant information.

Reconciliation of segmental information to the information presented in the consolidated financial 
statements has not been presented, as the reconciling items net of consolidation adjustments are considered 
to be immaterial to the group.

Information provided to management in respect of the group’s revenues, expenses, assets and liabilities is 
materially similar to that reported in these consolidated financial statements.
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8.	 SEGMENTAL INFORMATION (CONTINUED)

Revenue from major services
The group’s revenue from its major services is set out in the consolidated statement of profit or loss.

Disaggregation of revenue
Disaggregation of revenue from contracts with customers by major services is as follows:

$ million	 2020	 2019

Revenue from contracts with customers within the scope of HKFRS 15
  Airport charges	 4,718	 5,255
  Security charges	 1,514	 1,769
  Aviation security services	 366	 356
  Others	 670	 623

	 7,268	 8,003

Revenue from other sources
  Airside support services franchises	 2,117	 2,365
  Retail licences and advertising revenue	 5,751	 7,145
  Other terminal commercial revenue	 1,431	 1,426
  Others	 539	 531

	 9,838	 11,467

	 17,106	 19,470

The group’s revenue from contracts with customers within the scope of HKFRS 15 is mainly recognised at a 
point in time.

Geographical information
No geographical information is shown as the revenue and operating profit of the group is substantially 
derived from activities in Hong Kong, other than its investments in certain subsidiaries and interests in 
joint ventures in the PRC, details of which are disclosed under notes 11 and 13 to the consolidated financial 
statements respectively.

Information about major customers
The group’s customer base is diversified and includes one customer (2019: one customer) with whom 
transactions have exceeded 10% of the group’s revenue.

Included in the revenue for the year are aggregate revenues of approximately $4,367 million which arose 
from this customer (2019: $4,218 million from one customer). This includes only revenue arising from those 
entities which are known to the group to be under common control of this customer.
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9.	 INVESTMENT PROPERTY, INTEREST IN LEASEHOLD LAND, OTHER 
PROPERTY, PLANT AND EQUIPMENT
(a)	 Reconciliation of carrying amount

	 Other property, plant and equipment
	

			   Access, 
		  Terminal 	 utilities, 
		  complexes & 	 other 	 Systems, 
		  ground 	 buildings & 	 installations, 	 Furniture, 					     Interest in 
		  transportation 	 support 	 plant & 	 fixtures & 	 Right-of-use 	 Construction		  Investment 	 leasehold 
$ million	 Airfields	 centre	 facilities	 equipment	 equipment	 assets	 in progress	 Sub-total	 property	 land	 Total
Cost
At 1 April 2018	 12,955	 30,046	 16,679	 12,134	 2,209	 –	 14,811	 88,834	 154	 11,309	 100,297
Exchange 
  adjustments	 –	 (8)	 –	 (8)	 (4)	 –	 (6)	 (26)	 –	 –	 (26)
Additions	 –	 1	 3	 395	 272	 –	 19,713	 20,384	 –	 –	 20,384
Reclassifications	 1,247	 251	 206	 143	 98	 –	 (1,953)	 (8)	 8	 –	 –
Disposals	 (94)	 (44)	 (353)	 (222)	 (70)	 –	 –	 (783)	 –	 –	 (783)

At 31 March 2019	 14,108	 30,246	 16,535	 12,442	 2,505	 –	 32,565	 108,401	 162	 11,309	 119,872
Effect of adoption of 
  HKFRS 16 (Note)	 –	 –	 –	 –	 –	 37	 –	 37	 –	 –	 37
At 1 April 2019	 14,108	 30,246	 16,535	 12,442	 2,505	 37	 32,565	 108,438	 162	 11,309	 119,909
Exchange 
  adjustments	 –	 (9)	 –	 (11)	 (7)	 –	 (4)	 (31)	 –	 –	 (31)
Additions	 15	 42	 –	 335	 367	 –	 16,442	 17,201	 –	 –	 17,201
Reclassifications	 545	 448	 267	 3,515	 60	 –	 (4,819)	 16	 (16)	 –	 –
Disposals	 (92)	 (13)	 (9)	 (516)	 (49)	 –	 –	 (679)	 –	 –	 (679)
At 31 March 2020	 14,576	 30,714	 16,793	 15,765	 2,876	 37	 44,184	 124,945	 146	 11,309	 136,400
Accumulated 
  depreciation,
  amortisation 
  and impairment
At 1 April 2018	 4,584	 13,163	 7,704	 6,882	 1,687	 –	 –	 34,020	 71	 4,552	 38,643
Exchange 
  adjustments	 –	 (2)	 –	 (3)	 (1)	 –	 –	 (6)	 –	 –	 (6)
Charge for the year	 437	 1,107	 557	 600	 161	 –	 –	 2,862	 6	 229	 3,097
Reclassifications	 –	 –	 (3)	 –	 –	 –	 –	 (3)	 3	 –	 –
Written back on 
  disposals	 (92)	 (39)	 (353)	 (219)	 (70)	 –	 –	 (773)	 –	 –	 (773)

At 31 March 2019	 4,929	 14,229	 7,905	 7,260	 1,777	 –	 –	 36,100	 80	 4,781	 40,961
At 1 April 2019	 4,929	 14,229	 7,905	 7,260	 1,777	 –	 –	 36,100	 80	 4,781	 40,961
Exchange 
  adjustments	 –	 (3)	 –	 (3)	 (2)	 –	 –	 (8)	 –	 –	 (8)
Charge for the year	 464	 892	 516	 572	 197	 14	 –	 2,655	 5	 229	 2,889
Reclassifications	 –	 –	 6	 1	 1	 –	 –	 8	 (8)	 –	 –
Written back on 
  disposals	 (89)	 (8)	 (8)	 (512)	 (49)	 –	 –	 (666)	 –	 –	 (666)
At 31 March 2020	 5,304	 15,110	 8,419	 7,318	 1,924	 14	 –	 38,089	 77	 5,010	 43,176
Net book value
At 31 March 2020	 9,272	 15,604	 8,374	 8,447	 952	 23	 44,184	 86,856	 69	 6,299	 93,224

At 31 March 2019	 9,179	 16,017	 8,630	 5,182	 728	 –	 32,565	 72,301	 82	 6,528	 78,911

Note:

The group has initially applied HKFRS 16 using the modified retrospective method and adjusted the opening balance at 1 April 2019 to 
recognise right-of-use assets relating to leases which were previously classified as operating lease under HKAS 17. See note 29(a).
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9.	 INVESTMENT PROPERTY, INTEREST IN LEASEHOLD LAND, OTHER 
PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

(b)	 Under the Private Treaty Land Grant issued by the Government for the period from 1 December 1995 
to 30 June 2047 (“the Land Grant”), the Government has granted to the Authority up to the year 2047 
the legal rights to the entire airport site at Chek Lap Kok together with the rights necessary to develop 
such site for the purposes of its business. In September 2016, the Government approved that the North 
Commercial District (“NCD”) area be carved out from the original land lease and put under a new lease 
with a 50-year term granted to the Authority up to the year 2066 to support NCD development. The net 
land formation cost of $11,309 million (2019: $11,309 million) and the land premium of $4,000 have 
been classified as interest in leasehold land. The costs of interest in leasehold land do not include 
future land premium, if any.

(c)	 Fair value measurement of investment property
The investment property is stated at cost net of accumulated depreciation and impairment losses with 
fair value disclosed for reference purpose.

The group engaged an independent firm of surveyors, Knight Frank Petty Limited (“the valuer”), who 
have among their staff Fellow members of the Hong Kong Institute of Surveyors with recent experience 
in the location and category of properties being valued, to value its investment property for disclosure 
purposes. The valuer has considered the assignment restrictions on the investment property in the 
valuation. The fair value of the group’s investment property as at 31 March 2020 calculated by reference 
to net rental income allowing for reversionary income potential amounted to $541 million (2019:  
$639 million), which falls under Level 3 of the fair value hierarchy (note 22(e)).

The fair value of the group’s investment property is determined by the Income Approach. Under the 
Income Approach, the existing rental income from all lettable space of the investment property is 
capitalised for their respective unexpired terms of contractual tenancies. Upon reversion, i.e. the expiry 
of an existing tenancy, each office space is assumed to be let at the market rent at the reporting date, 
which in turn is capitalised at the market yield as expected by investors for this type of property and 
due consideration has been made of the market expectation of the renewal of Government leases upon 
expiry. Vacant units, if any, are assumed to be let at their respective market rents at the reporting date. 
The summation of the capitalised value of the term income and the capitalised value of the reversion 
income as appropriately deferred provide the market value of the investment property.
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9.	 INVESTMENT PROPERTY, INTEREST IN LEASEHOLD LAND, OTHER 
PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

(d)	 The group has granted sub-leases of its interest in leasehold land for airport related development and 
the provision of airside support services under franchise/sub-lease agreements for periods ranging 
from 5 to 49 years. Under the franchise/sub-lease agreements, the franchisees/lessees are granted  
sub-leases of interest in leasehold land for the periods of the respective franchises/sub-leases. The 
group also leases out part of the terminal complexes and related assets under operating leases for 
periods generally ranging from three to five years. All terms are renegotiated on renewal.

Payments receivable under the above mentioned operating leases and franchise/sub-lease 
arrangements are either adjusted periodically to reflect prevailing market indices or contain contingent 
rentals based on passenger flow and revenue of tenants and franchisees.

The total future minimum payments (excluding contingent rentals) under non-cancellable operating 
leases and franchise/sub-lease agreements receivable by the group are as follows:

$ million	 2020	 2019

Within one year	 3,726	 4,391
After one but within five years	 11,092	 12,304
After five years	 12,058	 14,629

	 26,876	 31,324

In addition to the above, in prior year, the group began to sub-lease a portion of its interest in leasehold 
land to a developer to develop and manage a commercial development in SKYCITY which is scheduled 
to be opened in phases. The sub-lease agreement is for the period to 2066. The group will receive 
revenue rent only during the initial phase of operations, as set out in the agreement. Subsequent to 
the initial phase, the group will receive the higher of a guaranteed rent or revenue rent throughout the 
remaining lease term. Revenue rent represents 20%, or 30%, subject to subsequent adjustment, of the 
gross revenue derived from the commercial development.

During the year, $9,595 million (2019: $10,913 million) was recognised as income in profit or loss in 
respect of the operating leases and franchise/sub-lease agreements, which included contingent rentals 
of $6,463 million (2019: $7,912 million).
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9.	 INVESTMENT PROPERTY, INTEREST IN LEASEHOLD LAND, OTHER 
PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

(d)	 (continued)
The cost less accumulated amortisation of the interest in leasehold land for airport related development  
and the provision of airside support services sub-leased to third parties under non-cancellable 
franchise/sub-lease agreements for the group as at 31 March 2020 was $488 million (2019: $502 million) 
with annual amortisation amounting to $18 million (2019: $18 million).

The cost less accumulated depreciation of other property, plant and equipment leased to third parties 
under non-cancellable operating leases for the group as at 31 March 2020 was $2,116 million (2019: 
$2,225 million) with annual depreciation amounting to $130 million (2019: $169 million).

(e)	 A review of the useful life of investment property and other property, plant and equipment is 
undertaken by the Authority periodically. During the year, the estimated useful lives of certain 
other property, plant and equipment were revised, resulting in a net increase in the group’s annual 
depreciation charge of $6 million. A similar review undertaken during the previous year resulted in a net 
increase in the group’s annual depreciation charge of $2 million.

10.	INTANGIBLE ASSETS
$ million	 2020	 2019

Cost
At 1 April	 561	 344
Additions	 –	 239
Exchange adjustments	 (21)	 (22)

At 31 March	 540	 561

Accumulated amortisation
At 1 April	 211	 198
Exchange adjustments	 (14)	 (13)
Charge for the year	 35	 26

At 31 March	 232	 211

Net book value
At 31 March	 308	 350

Intangible assets as at 31 March 2020 represent the rights to operate and manage Zhuhai Airport and 
AsiaWorld-Expo which are being amortised over 20 years and 12.5 years on a straight line basis respectively.
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11.	INVESTMENTS IN SUBSIDIARIES
	 The Authority

$ million	 2020	 2019

Unlisted shares, at cost	 253	 253

The following list contains only the particulars of principal subsidiaries. The class of shares held is ordinary 
unless otherwise stated.

	 Proportion of ownership interest
	

		  Particulars of 
		  issued and 
	 Place of 	 paid up ordinary 	 Group’s 
	 incorporation 	 share capital/	 effective 	 Held by the 	 Held by a 
Name of company	 and operation	 registered capital	 interest	 Authority	 subsidiary	 Principal activity

Aviation Security 	 Hong Kong	 $10,000,000	 51%	 51%	 –	 Provision of aviation 
  Company Limited 						        security services
  (“AVSECO”)

HKIA Precious Metals 	 Hong Kong	 $2	 100%	 100%	 –	 Provision of storage 
  Depository Limited						        space and related 
						        services

Hong Kong –	 PRC	 RMB360 million	 55%	 –	 55%	 Airport management 
  Zhuhai Airport 						        and provision of 
  Management						        transportation and 
  Co., Ltd. (“HKZAM”)*						        ground services 
  (note 11(a))						        relating to aviation

AsiaWorld-Expo 	 Hong Kong	 $100,000	 100%	 100%	 –	 AsiaWorld-Expo 
  Management						        exhibition centre 
  Limited (“AWEM”)						        operation and 
  (note 11(b))			    			     management

*	 A sino-foreign equity joint venture
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11.	INVESTMENTS IN SUBSIDIARIES (CONTINUED)

(a)	 HKZAM
The following table lists out the information relating to HKZAM, the only subsidiary of the group which 
has material non-controlling interests (“NCI”). The summarised financial information presented below 
represents the amounts before any inter-company elimination.

$ million	 2020	 2019

NCI percentage	 45%	 45%
Non-current assets	 465	 394
Current assets	 586	 674
Non-current liabilities	 (80)	 (73)
Current liabilities	 (200)	 (235)

Net assets	 771	 760

Carrying amount of NCI	 347	 342

Revenue	 655	 670
Profit for the year	 64	 134
Total comprehensive income for the year	 61	 130

Profit for the year allocated to NCI	 28	 61
Total comprehensive income for the year allocated to NCI	 27	 59

(b)	 AWEM
AWEM operates AsiaWorld-Expo exhibition centre under a management and operating agreement up to 2031  
in return for a management fee. AsiaWorld-Expo exhibition centre is held by Hong Kong IEC Limited  
(“HKIEC”, majority owned by the Government) (see note 12).
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12.	INTEREST IN AN ASSOCIATE
$ million	 2020	 2019

Share of net assets	 136	 150
Amount due from an associate	 225	 214
Preference shares premium	 228	 288

	 589	 652

Details of the group’s interest in an associate, which is accounted for using the equity method in the 
consolidated financial statements, are as follows:

	 Proportion of 
	 ownership interest
	

	 Place of 	 Particulars of 	 Group’s 
Name of	 incorporation	 issued and 	 effective 	 Held by a 
associate	 and operation	 paid up capital	 interest	 subsidiary	 Principal activity

HKIEC	 Hong Kong	 $2,670,842,512	 15.1%	 15.1%	 Development and 
					       holding of 
					       AsiaWorld-Expo 
					       exhibition centre

In September 2018, the group acquired all preference shares issued by HKIEC, which represent 15.1% of the 
total equity interest of HKIEC, at a consideration of $652 million in cash. Net assets of HKIEC include mainly 
the carrying amounts of the AsiaWorld-Expo exhibition centre facilities.

The group is entitled to the equity return from HKIEC and the return arising from the preference shares in 
form of preferred dividend. The settlement of the preferred dividend is subject to the availability of the 
distributable profits or cash surplus of HKIEC. The share of results from HKIEC for the year is $16 million (2019: 
$nil). During the year, preferred dividend of $47 million was received in cash (2019: $nil).

13.	INTERESTS IN JOINT VENTURES
$ million	 2020	 2019

Share of net assets	 4,159	 4,118
Goodwill	 210	 224

	 4,369	 4,342
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13.	INTERESTS IN JOINT VENTURES (CONTINUED)

Details of the group’s interests in the joint ventures, which are accounted for using the equity method in the 
consolidated financial statements, are as follows:

	 Proportion of 
	 ownership interest
	

			   Particulars of 
	 Form of 	 Place of 	 issued and paid 	 Group’s 
Name of	 business 	 incorporation 	 up registered 	 effective 	 Held by the 
joint venture	 structure	 and operation	 capital	 interest	 Authority	 Principal activity

Hangzhou 	 Incorporated	 PRC	 RMB5,686 million	 35%	 35%	 Management, operation and 
  Xiaoshan International 						        development of 
  Airport Co., Ltd. (“HXIA”)	 	 				      Hangzhou Xiaoshan 
	 	 				      International Airport 
						        and provision of 
	 	 				      related services

Shanghai 	 Incorporated	 PRC	 RMB100 million	 49%	 49%	 Management 
  Hong Kong Airport 	 	 				      and operation 
  Management Co., Ltd. 	 	 				      of the terminals 
  (“SHKAM”)	 	 				      at Hongqiao International 
	 	 				      Airport, Shanghai 
	 	 				      (“HIA”)

The above entities have 31 December as their statutory financial year end date, which is not coterminous 
with that of the group. The Authority has determined that it is more practicable to incorporate its share of 
the results and net assets based on the joint ventures’ statutory financial year adjusted for the Authority’s 
accounting policies.

(a)	 HXIA
HXIA is an unlisted sino-foreign equity joint venture with a period of operation of 30 years.

Summary of financial information of HXIA, adjusted for any differences in accounting policies, and a 
reconciliation to the carrying amount in the consolidated financial statements, are disclosed below:

$ million	 2020	 2019

Gross amounts of HXIA
Non-current assets	 16,650	 14,259
Current assets	 4,852	 5,574
Non-current liabilities	 (4,937)	 (2,041)
Current liabilities	 (4,846)	 (6,198)

Net assets/equity	 11,719	 11,594

– F-95 –



Annual Report 2019/20

123

13.	INTERESTS IN JOINT VENTURES (CONTINUED)

(a)	 HXIA (continued)

$ million	 2020	 2019

Income	 4,319	 4,236
Expenses	 (3,328)	 (3,250)

Profit before taxation	 991	 986
Income tax	 (226)	 (244)

Profit after taxation	 765	 742

Other comprehensive income	 137	 (185)

$ million	 2020	 2019

Reconciled to the group’s interest in HXIA
Gross amounts of HXIA’s net assets	 11,719	 11,594
Group’s effective interest	 35%	 35%
Group’s share of HXIA’s net assets	 4,102	 4,058
Goodwill	 210	 224

Carrying amount in the consolidated financial statements	 4,312	 4,282

The movements in retained profits during the year are as follows:

$ million	 2020	 2019

Share of profit after taxation	 268	 260
Share of other comprehensive income	 48	 (65)
Less: transfer to capital reserve	 (19)	 (13)

Share of profit and other comprehensive income to be retained	 297	 182
Share of retained profits brought forward from previous years	 974	 832
Dividend received	 –	 (40)

Share of retained profits carried forward to next year	 1,271	 974

The movements in capital reserve during the year are as follows:

$ million	 2020	 2019

At 1 April	 979	 966
Transfer from retained profits	 19	 13

At 31 March	 998	 979
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13.	INTERESTS IN JOINT VENTURES (CONTINUED)

(a)	 HXIA (continued)
The outstanding commitments of HXIA in respect of capital expenditure not provided for in the 
consolidated financial statements are as follows:

$ million	 2020	 2019

Contracted for	 11,087	 2,515
Authorised but not contracted for	 15,310	 30,634

	 26,397	 33,149

These are to be financed independently by HXIA through its internal resources or borrowings. No 
commitment has been made by the group to contribute by way of equity, loans or guarantees thereof 
for this purpose.

(b)	 SHKAM
SHKAM, an unlisted sino-foreign equity joint venture, manages and operates the terminals at HIA, 
under a management contract signed for 20 years commencing from December 2009 in return for 
a management fee to be paid by Shanghai Airport (Group) Co. Ltd. Hongqiao International Airport 
Company.

Summarised financial information of SHKAM, adjusted for any differences in accounting policies, and a 
reconciliation to the carrying amount in the consolidated financial statements, are disclosed below:

$ million	 2020	 2019

Gross amounts of SHKAM
Current assets	 126	 131
Current liabilities	 (9)	 (9)

Net assets/equity	 117	 122

$ million	 2020	 2019

Income	 12	 13
Expenses	 (9)	 (11)

Net profit and other comprehensive income	 3	 2

$ million	 2020	 2019

Reconciled to the group’s interest in SHKAM
Gross amounts of SHKAM’s net assets	 117	 122
Group’s effective interest	 49%	 49%

Group’s share of SHKAM’s net assets and 
  carrying amount in the consolidated financial statements	 57	 60
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14.	TRADE AND OTHER RECEIVABLES
$ million	 2020	 2019

Trade debtors	 3,556	 3,871
Less: loss allowance (note 14(b))	 (927)	 (515)

	 2,629	 3,356
Other debtors	 347	 239

	 2,976	 3,595
Prepayments	 160	 130
Deposits and debentures	 22	 22

	 3,158	 3,747

Classified in the consolidated statement of financial position as:
  Current assets	 3,158	 3,739
  Non-current assets	 –	 8

	 3,158	 3,747

As at 31 March 2020, all of the trade and other receivables under current assets are expected to be recovered 
or recognised as an expense within one year except for $16 million (2019: $17 million), which is expected to 
be recovered after more than one year.

(a)	 The ageing analysis of trade debtors based on overdue days and net of loss allowance, included above 
is as follows:

$ million	 2020	 2019

Amounts not yet due	 1,443	 2,894
Less than one month past due	 333	 261
One to three months past due	 279	 201
More than three months past due	 574	 –

	 2,629	 3,356

Trade debtors are generally due within 14 to 30 days from the date of billing. The group’s credit policy is 
set out in note 22(a). The group holds cash deposits and bank guarantees of $2,370 million (2019:  
$3,280 million) as collateral over the trade debtors.

(b)	 Impairment of trade debtors
Impairment losses in respect of trade debtors are recorded using an allowance account unless the 
group considers that recovery of the amount is remote, in which case the impairment loss is written off 
against trade debtors directly (note 29(l)).
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14.	TRADE AND OTHER RECEIVABLES (CONTINUED)

(b)	 Impairment of trade debtors (continued)
The movements in the loss allowance during the year are as follows:

$ million	 2020	 2019

At 1 April	 515	 75
Impairment losses recognised in other operating expenses	 413	 440
Uncollectible amounts written off	 (1)	 –

At 31 March	 927	 515

(c)	 Credit risk arising from trade debtors
The group measures loss allowance for trade debtors at an amount equal to lifetime expected credit 
losses (“ECLs”), which is calculated using a provision matrix. As the group’s historical credit loss 
experience does not indicate significantly different loss patterns for different customer segments, the 
loss allowance based on past due status is not further distinguished between the group’s different 
customer bases.

Expected loss rates are based on actual loss experience in the past. These rates are adjusted to reflect 
differences between economic conditions during the period over which the historic data has been 
collected, current conditions and the group’s view of economic conditions over the expected lives of 
the trade debtors.

Expected loss rates ranged from 18% to 82% for debtors aged from 30 days to 120 days overdue (2019: 
20% to 50% for debtors aged from 30 days to 120 days). The Authority usually fully provides for trade 
receivables aged over 180 days (2019: 180 days) based on historical experience save for any exceptional 
exposures.

15.	CASH AND BANK BALANCES AND OTHER CASH FLOW INFORMATION
(a)	 Cash and bank balances comprise:

$ million	 2020	 2019

Deposits with banks within three months of maturity 
  when placed	 4,351	 3,276
Cash at bank and in hand	 1,837	 1,661

Cash and cash equivalents in the consolidated cash flow statement	 6,188	 4,937
Deposits with banks with over three months of maturity 
  when placed	 6,684	 16,178

Cash and bank balances in the consolidated statement of 
  financial position	 12,872	 21,115

As at 31 March 2020, cash and bank balances of $478 million (2019: $513 million) held by a subsidiary 
are subject to currency exchange restrictions in the PRC.
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15.	CASH AND BANK BALANCES AND OTHER CASH FLOW INFORMATION 
(CONTINUED)

(b)	 Reconciliation of (assets)/liabilities arising from financing activities:
The table below details changes in the group’s (assets)/liabilities from financing activities, including 
both cash and non-cash changes. (Assets)/liabilities arising from financing activities are (assets)/liabilities  
for which cash flows were, or future cash flows will be, classified in the group’s consolidated cash flow 
statement as cash flows from financing activities.

	 	 Interest 
	 	 and other 
		  borrowing 			   Net 
		  costs payables 		  Airport 	 derivative 
	 Interest-	 and deferred 		  construction 	 financial 
	 bearing 	 finance 	 Lease	 fee 	 liabilities/
$ million	 borrowings	 charges	 liabilities	 receivable	 (assets)	 Total

	 (Note 17)		  (Note 16)		  (Note 22(e))

At 31 March 2019	 5,344	 (2)	 –	 (1,251)	 62	 4,153
Effect of adoption of HKFRS 16 (Note)	 –	 –	 37	 –	 –	 37

At 1 April 2019	 5,344	 (2)	 37	 (1,251)	 62	 4,190
Changes from financing cash flows:
Interest paid on notes	 –	 (189)	 –	 –	 –	 (189)
Interest element of lease rentals paid	 –	 –	 (1)	 –	 –	 (1)
Other borrowing costs and interest 
  expense paid	 –	 (31)	 –	 –	 –	 (31)
Capital element of lease rentals paid	 –	 –	 (13)	 –	 –	 (13)
Airport construction fee received	 –	 –	 –	 3,661	 –	 3,661
Repayment of note	 (100)	 –	 –	 –	 –	 (100)
Net interest income received on 
  interest rate swaps	 –	 14	 –	 –	 –	 14

Total changes from financing cash flows	 (100)	 (206)	 (14)	 3,661	 –	 3,341

Non-cash changes:
Interest on notes (note 5)	 –	 187	 –	 –	 –	 187
Interest on lease liabilities (note 5)	 –	 –	 1	 –	 –	 1
Other borrowing costs (note 5)	 –	 31	 –	 –	 –	 31
Airport construction fee	 –	 –	 –	 (3,370)	 –	 (3,370)
Other non-cash movements	 (29)	 (57)	 –	 –	 (116)	 (202)

Total other changes	 (29)	 161	 1	 (3,370)	 (116)	 (3,353)

At 31 March 2020	 5,215	 (47)	 24	 (960)	 (54)	 4,178

Note:
The group has initially applied HKFRS 16 using the modified retrospective method and adjusted the opening balance at  
1 April 2019 to recognise lease liabilities relating to leases which were previously classified as operating lease under  
HKAS 17. See note 29(a). 
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15.	CASH AND BANK BALANCES AND OTHER CASH FLOW INFORMATION 
(CONTINUED)

(b)	 Reconciliation of (assets)/liabilities arising from financing activities: (continued)

	 	 Interest 
	 	 and other 
		  borrowing 
		  costs payables 		  Airport 	 Net 
	 Interest-	 and deferred 		  construction 	 derivative 
	 bearing 	 finance 	 Lease	 fee 	 financial 
$ million	 borrowings	 charges	 liabilities	 receivable	 liabilities	 Total

	 (Note 17)		  (Note 16)		  (Note 22(e))
At 1 April 2018	 1,415	 (19)	 –	 (1,038)	 20	 378
Changes from financing cash flows:
Interest paid on notes	 –	 (54)	 –	 –	 –	 (54)
Other borrowing costs and interest 
  expense paid	 –	 (25)	 –	 –	 –	 (25)
Airport construction fee received	 –	 –	 –	 3,816	 –	 3,816
Receipts from issue of notes	 3,918	 –	 –	 –	 –	 3,918
Net interest income received on 
  interest rate swaps	 –	 30	 –	 –	 –	 30

Total changes from financing cash flows	 3,918	 (49)	 –	 3,816	 –	 7,685

Non-cash changes:
Interest on notes (note 5)	 –	 69	 –	 –	 –	 69
Other borrowing costs (note 5)	 –	 21	 –	 –	 –	 21
Other interest expense (note 5)	 –	 7	 –	 –	 –	 7
Airport construction fee	 –	 –	 –	 (4,029)	 –	 (4,029)
Other non-cash movements	 11	 (31)	 –	 –	 42	 22

Total other changes	 11	 66	 –	 (4,029)	 42	 (3,910)

At 31 March 2019	 5,344	 (2)	 –	 (1,251)	 62	 4,153

16.	TRADE AND OTHER PAYABLES
$ million	 2020	 2019

Creditors and accrued charges	 11,515	 11,428
Deposits received	 1,342	 1,888
Contract retentions	 1,359	 1,358
Lease liabilities	 24	 –

	 14,240	 14,674

Classified in the consolidated statement of financial position as:
  Current liabilities	 12,834	 13,572
  Non-current liabilities	 1,406	 1,102

	 14,240	 14,674
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16.	TRADE AND OTHER PAYABLES (CONTINUED)

As at 31 March 2020, all of the trade and other payables are expected to be settled or recognised as income 
within one year except for $1,406 million (2019: $1,102 million), which are expected to be settled after more 
than one year and mainly relate to licence deposits received from retail licensees and contract retentions.

The ageing analysis of creditors and accrued charges included above by due dates is as follows:

$ million	 2020	 2019

Due within 30 days or on demand	 4,051	 2,279
Due after 30 days but within 60 days	 3,163	 1,710
Due after 60 days but within 90 days	 609	 342
Due after 90 days	 3,692	 7,097

	 11,515	 11,428

17.	INTEREST-BEARING BORROWINGS
$ million	 2020	 2019

Notes payable (a)
  HK dollar fixed rate notes due 2019 to 2043	 1,356	 1,438
  US dollar bond due 2029	 3,876	 3,925
Less: unamortised finance costs	 (17)	 (19)

	 5,215	 5,344

(a)	 The Authority established the United States (“US”) $1 billion Medium Term Note programme in 2010. 
The programme was increased to US$8 billion in 2017. The Authority issued notes due 2029 with a 
principal amount of US$500 million at an issue price of 99.857 per cent and at annual coupon rate of 
3.45% in February 2019. The notes are listed on the Hong Kong Stock Exchange and repayable in  
Hong Kong dollar under cross currency swaps (see note 22(d)). Prior to that, the Authority’s Hong Kong 
dollar notes were issued through private placement.

During the year, the Authority repaid $100 million fixed rate note in full with annual coupon rate of 3.85%.

As at 31 March 2020, the Authority’s outstanding fixed rate notes have annual coupon rates ranging 
from 2.25% to 4.85% (2019: 2.25% to 4.85%). The fixed rate notes are unsecured and repayable in full 
upon maturity.

(b)	 In December 2015, the Authority signed a five-year unsecured Hong Kong dollar revolving credit facility 
of $5,000 million. Interest is payable on amounts drawn down at a rate related to Hong Kong Interbank 
Offered Rate (“HIBOR”). As at 31 March 2020, there was no outstanding amount under this facility (2019: 
$nil).

(c)	 The Authority has uncommitted money market line facilities of $2,188 million (2019: $2,192 million). 
Interest is payable on amounts drawn down at a rate related to HIBOR. As at 31 March 2020, there was 
no outstanding amount under these facilities (2019: $nil).
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17.	INTEREST-BEARING BORROWINGS (CONTINUED)

(d)	 As at 31 March 2020, the unsecured interest-bearing borrowings were repayable as follows:

$ million	 2020	 2019

Within one year or on demand	 600	 95

After one year but within two years	 –	 600
After two years but within five years	 556	 542
After five years	 4,059	 4,107

	 4,615	 5,249

	 5,215	 5,344

(e)	 None of the interest-bearing borrowings is subject to any financial covenants imposed by the lenders. 
Interest-bearing borrowings are carried at amortised cost. The carrying amount of those Hong Kong 
dollar fixed rate notes hedged for fair value risks are adjusted for the change in fair value attributable to 
the risk being hedged. Further details of the group’s management of liquidity risk are set out in  
note 22(b).

18.	UNUSED AIRPORT CONSTRUCTION FEE (“ACF”)
$ million	 2020	 2019

At 1 April	 1,685	 1,103
Add: ACF received or receivable for the year	 3,370	 4,029
Less: payment of three-runway system (“3RS”) capital expenditure	 (4,081)	 (3,447)

At 31 March	 974	 1,685

ACF is accrued upon the enplanement of the passenger and is remitted to the Authority by the airlines based 
on airlines’ passenger counts.

ACF collected by the Authority, together with the interest generated thereon, is maintained in designated 
bank accounts and is used exclusively for paying 3RS related projects capital expenditure.

19.	DEFERRED INCOME
Deferred income mainly represents amounts received in respect of sub-leases of interest in leasehold land  
of the airport site and subsidy from the Government. During the year, the Authority has received up-front 
payment of $800 million for the SKYCITY (2019: $1,560 million for the SKYCITY and premium logistics  
centre developments) and subsidy from the Government of $670 million for the Authority’s additional relief 
measures for providing more support and financial aids to the aviation industry. They are accounted for in 
accordance with the accounting policies detailed in notes 29(t)(vi) and 29(t)(x) respectively.

The amount expected to be recognised as income more than one year after the end of the reporting period is 
included in non-current liabilities.
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20.	EMPLOYEE RETIREMENT BENEFITS
(a)	 Defined benefit retirement plans

The Authority makes contributions to a defined benefit retirement plan (“the Hong Kong plan”) 
registered under the Occupational Retirement Schemes Ordinance (Chapter 426 of the Laws of  
Hong Kong), which covers 11% (2019: 13%) of the Authority’s employees. The plan is administered 
by independent trustees with its assets held separately from those of the Authority. The trustees are 
required by the Trust Deed to act in the best interests of the plan participants and are responsible for 
setting the investment policies of the plan. Under the plan, an employee is entitled to a lump sum 
payment upon termination of membership, which is calculated with reference to the final scheme 
salary and the eligible number of years of service that the employee had.

The plan is funded by contributions from the Authority in accordance with an independent actuary’s 
recommendation based on periodic actuarial valuations (at least every three years).

Based on an independent actuarial valuation of the plan as at 31 March 2020 according to  
HKAS 19, “Employee benefits” prepared by qualified staff of Mercer (Hong Kong) Limited (2019:  
Mercer (Hong Kong) Limited) using the “projected unit credit” actuarial method and a set of actuarial 
assumptions, the Authority’s obligation under the plan is 70% (2019: 79%) covered by the plan assets 
held by the trustees. The signing actuaries are either Fellow members of the Society of Actuaries of the  
United States of America or an equivalent in another actuarial body.

HKZAM established a defined benefit retirement plan (“the HKZAM plan”) for its eligible employees, 
which is unfunded and covers 29% (2019: 35%) of HKZAM’s employees. Under the plan, a retired 
employee is entitled to a monthly fixed payment over a period upon retirement. An independent 
actuarial valuation of this plan according to HKAS 19, “Employee benefits”, as at 31 March 2020 was also 
prepared by qualified staff of Mercer (Hong Kong) Limited using the projected unit credit method.

The plans expose the group to actuarial risks, such as interest rate risk, investment risk and longevity 
risk. Information about the retirement plans is disclosed below:

(i)	 The amounts recognised in the consolidated statement of financial position are as follows:

$ million	 2020	 2019

The Hong Kong plan
Present value of funded obligations	 931	 958
Fair value of plan assets	 (652)	 (754)

	 279	 204
The HKZAM plan
Present value of unfunded obligations	 57	 54

Net defined benefit retirement obligations	 336	 258

A portion of the above liabilities is expected to be settled after more than one year. The Authority 
expects to pay $47 million in contributions to the Hong Kong defined benefit retirement plan for 
the year ending 31 March 2021.
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20.	EMPLOYEE RETIREMENT BENEFITS (CONTINUED)

(a)	 Defined benefit retirement plans (continued)
(ii)	 Plan assets consist of the following:

$ million	 2020	 2019

Equity securities	 298	 364
Corporate bonds	 317	 329
Cash	 37	 61

	 652	 754

All of the equity securities and bonds have quoted prices in active markets.

An asset-liability modelling study is performed periodically to analyse the strategic investment 
policies of the Hong Kong plan. Based on the latest review, the strategic asset allocation of the 
Hong Kong plan is 50% in equities and 50% in bonds and cash.

The HKZAM plan is unfunded and without any plan assets.

(iii)	 The movements in the present value of the defined benefit obligations are as follows:

$ million	 2020	 2019

The Hong Kong plan
At 1 April	 958	 907
Remeasurements:	 (9)	 38
  – Actuarial (gains)/losses arising from changes in 
      financial assumptions	 (19)	 18
  – Experience adjustments	 10	 20
Benefits paid by the plans	 (75)	 (46)
Current service cost	 43	 43
Interest cost	 14	 16

At 31 March	 931	 958
The HKZAM plan	 57	 54

At 31 March	 988	 1,012

The weighted average durations of the defined benefit obligations for the Hong Kong and the 
HKZAM plans are 6.0 years (2019: 6.5 years) and 9.5 years (2019: 9.7 years) respectively.

(iv)	 The movements in plan assets are as follows:

$ million	 2020	 2019

At 1 April	 754	 767
Group’s contributions paid to the plans	 22	 23
Benefits paid by the plans	 (75)	 (46)
Actual return on plan assets	 (49)	 10
  – Interest income	 11	 14
  – Return on plan assets, excluding interest income	 (58)	 (2)
  – Administrative expenses paid from plan assets	 (2)	 (2)

At 31 March	 652	 754
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20.	EMPLOYEE RETIREMENT BENEFITS (CONTINUED)

(a)	 Defined benefit retirement plans (continued)
(v)	 Amounts recognised in the consolidated statement of profit or loss and other comprehensive 

income are as follows:

$ million	 2020	 2019

Amounts recognised in profit or loss:
The Hong Kong plan
Current service cost	 43	 43
Administrative expenses paid from plan assets	 2	 2
Net interest on net defined benefit liability	 3	 2

	 48	 47
The HKZAM plan	 6	 4

Total amounts recognised in profit or loss	 54	 51

Amounts recognised in other comprehensive income:
The Hong Kong plan
Remeasurements:
  – Actuarial (gains)/losses arising from changes in 
      financial assumptions	 (19)	 18
  – Experience adjustments	 10	 20
Return on plan assets, excluding interest income	 58	 2

	 49	 40
The HKZAM plan	 2	 4

Total amounts recognised in 
  other comprehensive income	 51	 44

Total defined benefit debits	 105	 95

The current service cost, administrative expenses paid and the net interest on net defined benefit 
liability are recognised in the following line items in the consolidated statement of profit or loss.

$ million	 2020	 2019

Staff costs and related expenses	 54	 51

(vi)	 Significant actuarial assumptions and sensitivity analysis are as follows:

	 2020	 2019

The Hong Kong plan
Discount rate	 0.7%	 1.5%
Future long term salary increases	 3.5%	 4.5%

The HKZAM plan
Discount rate	 2.6%	 3.1%
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20.	EMPLOYEE RETIREMENT BENEFITS (CONTINUED)

(a)	 Defined benefit retirement plans (continued)
(vi)	 Significant actuarial assumptions and sensitivity analysis are as follows: (continued)

The below analysis shows how the defined benefit obligations as at 31 March 2020 would have 
increased/(decreased) as a result of a 0.5% change in the significant actuarial assumptions:

$ million	 Increase by 0.5%	 Decrease by 0.5%

The Hong Kong plan
Discount rate	 (27)	 29
Future long term salary increases	 33	 (31)

The HKZAM plan
Discount rate	 (3)	 3

The above sensitivity analysis is based on the assumption that changes in actuarial assumptions 
are not correlated and therefore it does not take into account the correlations between the 
actuarial assumptions.

(b)	 Defined contribution retirement plans
(i)	 The group also operates Mandatory Provident Fund Schemes (“the MPF scheme”) under the 

Hong Kong Mandatory Provident Fund Schemes Ordinance (“the MPF Ordinance”) for employees 
employed under the jurisdiction of the Hong Kong Employment Ordinance and not previously 
covered by the defined benefit retirement plan. The MPF scheme is a defined contribution 
retirement plan administered by independent trustees. Under the MPF Ordinance, the employer 
and its employees are each required to make minimum statutory contributions to the plan at 5% of 
the employees’ relevant income, subject to a cap of monthly relevant income of $30,000. However, 
under the MPF schemes, contributions by the group range from 5% to 15% of employees’ relevant 
income and have been charged to profit or loss. While statutory contributions to the plan vest 
immediately, voluntary contributions to the plan vest over a period of two to ten years.

(ii)	 As stipulated by the regulations of the PRC, the subsidiary in the PRC participates in a basic 
defined contribution pension plan administered by the Municipal Government under which it is 
governed. The group has no other material obligation for payment of basic retirement benefits 
beyond the annual contributions which are calculated at a rate based on the salaries, bonuses 
and certain allowances of its employees.
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21.	CAPITAL AND RESERVES
(a)	 Movements in components of equity

The reconciliation between the opening and closing balances of each component of the group’s 
consolidated equity is set out in the consolidated statement of changes in equity on page 102.

(b)	 Share capital
	 The Authority

$ million	 2020	 2019

Authorised, issued, allotted and fully paid:
  306,480 ordinary shares of $100,000 each
  (2019: 306,480 ordinary shares)	 30,648	 30,648

(c)	 Nature and purpose of reserves
(i)	 Exchange reserve

The exchange reserve comprises all foreign exchange differences arising from the translation of 
the financial statements of entities outside Hong Kong. The reserve is dealt with in accordance 
with the accounting policy set out in note 29(u).

(ii)	 Capital reserve

The capital reserve primarily comprises the share of results of a joint venture in the PRC which are 
not distributable as required by the relevant PRC government regulations and the retained profits 
of AVSECO which according to its memorandum of association and the shareholders’ agreement 
cannot be distributed.

(iii)	 Hedging reserve

The hedging reserve comprises the effective portion of the cumulative net change in the fair value 
of hedging instruments used in cash flow hedges pending subsequent recognition of the hedged 
cash flow dealt with in accordance with the accounting policy adopted for cash flow hedges set 
out in note 29(f).

(iv)	 Cost of hedging reserve

The cost of hedging reserve comprises the fair values of the effect of foreign currency basis 
spread and forward element of the derivative financial instruments used in cash flow hedges in 
accordance with the accounting policy adopted for cash flow hedges set out in note 29(f).

(v)	 Distributability of reserves

As at 31 March 2020, the aggregate amount of reserves available for distribution to the equity 
shareholder of the Authority was $52,469 million (2019: $46,906 million). The Board did not 
propose any final dividend for the year ended 31 March 2020 (2019: $nil).
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21.	CAPITAL AND RESERVES (CONTINUED)

(c)	 Nature and purpose of reserves (continued)
(vi)	 Capital management

The primary objectives of the group when managing capital are to safeguard the group’s ability to 
continue as a going concern, maintain a strong credit rating and a healthy capital ratio to support 
the business and to enhance shareholder value.

The group manages its capital structure by taking into consideration its future capital requirements, 
capital efficiency and projected cash flow. To adjust its capital structure, the group may raise or 
reduce its outstanding debt. The group is also empowered by the Ordinance to either increase or 
reduce its share capital under the direction of the Financial Secretary and the Legislative Council. 
The Ordinance provides that these directions be made following consultation with the Authority.

The group monitors its capital structure on the basis of a total debt/capital ratio. The total debt/capital  
ratios of the group at the end of the reporting periods are as follows:

$ million	 Note	 2020	 2019

Total debt1	 17	 5,215	 5,344
Total equity		  86,185	 80,474

Total capital2		  91,400	 85,818

Total debt/capital ratio		  6%	 6%
1	 Total debt represents interest-bearing borrowings.
2	 Total capital represents total debt plus total equity.

Neither the Authority nor any of its subsidiaries are subject to externally imposed capital 
requirements.

22.	FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL 
INSTRUMENTS
The group’s activities expose it to a variety of financial risks: credit risk, liquidity risk, interest rate risk and 
foreign currency risk. The group conducts its financial risk management activities in accordance with the 
policies and practices recommended by the Audit Committee and Finance Committee of the Authority. The 
group’s exposure to these risks and the financial risk management policies and practices used by the group 
to manage these risks are described below.
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22.	FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL 
INSTRUMENTS (CONTINUED)

(a)	 Credit risk
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting 
in a financial loss to the group. The group’s credit risk is primarily attributable to trade and other 
receivables, over-the-counter derivative financial instruments entered into for hedging purposes and 
cash and bank balances. Management has credit policies in place and the exposures to these credit 
risks are monitored on an ongoing basis.

In respect of trade and other receivables, there are procedures in place to closely monitor the payment 
performance. Individual credit evaluations are performed on customers requiring credit over a certain 
amount or customers with long overdue history, which focus on their payment history, ability to 
pay, as well as information specific to the customers and the economic environment in which they 
operate. Trade receivables are generally due within 14 to 30 days from the date of billing. In respect of 
the group’s rental and franchise income from operating leases and franchise/sub-lease arrangements 
respectively, sufficient deposits are held to cover potential exposure to credit risk.

Cash and bank balances are placed with financial institutions with sound credit ratings to minimise 
credit exposure. Transactions involving derivative financial instruments are with counterparties with 
sound credit ratings and with whom the group has signed netting agreements. Given their high credit 
ratings, management does not expect any investment counterparty to fail to meet its obligations.

The group’s exposure to credit risk is influenced mainly by the individual characteristics of each 
customer rather than the industry or country in which the customers operate and therefore significant 
concentrations of credit risk primarily arise when the group has significant exposure to individual 
customers. At the end of the reporting period, the group has a certain concentration of credit risk as 
13% (2019: 15%) and 55% (2019: 43%) of the total trade and other receivables was due from the group’s 
largest customer and the five largest customers respectively.

The maximum exposure to credit risk is represented by the carrying amount of each financial asset, 
including derivative financial instruments, in the consolidated statement of financial position after 
deducting any impairment allowance. The group does not provide any guarantees which would expose 
the group to credit risk.

Further quantitative disclosures in respect of the group’s exposure to credit risk arising from trade and 
other receivables are set out in note 14.

(b)	 Liquidity risk
All cash management of the group, including the short term investment of cash surpluses and raising of 
loans and other borrowings to cover expected cash demands, are managed centrally by the Authority 
except AVSECO, AWEM and HKZAM which handle their own cash management. The Authority’s policy is 
to regularly monitor current and expected liquidity requirements, to ensure that it maintains sufficient 
reserves of cash and adequate credit facilities from major financial institutions to meet its liquidity 
requirements in the short and longer term.
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22.	FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL 
INSTRUMENTS (CONTINUED)

(b)	 Liquidity risk (continued)
The following table details the remaining contractual maturities at the end of the reporting periods of 
the group’s non-derivative financial liabilities and derivative financial liabilities, which are based on 
contractual undiscounted cash flows (including interest payments computed using contractual rates or, 
if floating, based on rates current at the end of the reporting period) and the earliest date the group can 
be required to pay:

	 Contractual undiscounted cash flow
	

			   Within 	 More than 	 More than 
	 Carrying 		  1 year 	 1 year but 	 2 years but 
	 amount at 		  or on 	 less than 	 less than 	 More than 
$ million	 31 March	 Total	 demand	 2 years	 5 years	 5 years

2020
Interest-bearing borrowings	 5,215	 6,735	 784	 155	 982	 4,814
Trade and other payables	 13,240	 13,330	 11,909	 83	 1,200	 138
Interest rate swaps (net settled)	 (6)	 7	 3	 3	 1	 –
Cross currency swaps (net settled)	 (71)	 (133)	 (15)	 (15)	 (44)	 (59)
Forward exchange contracts	 23	 160	 –	 –	 29	 131

	 18,401	 20,099	 12,681	 226	 2,168	 5,024

2019
Interest-bearing borrowings	 5,344	 7,041	 290	 786	 1,000	 4,965
Trade and other payables	 10,474	 10,536	 9,377	 93	 960	 106
Interest rate swaps (net settled)	 8	 3	 (1)	 2	 2	 –
Cross currency swaps (net settled)	 54	 (164)	 (16)	 (16)	 (50)	 (82)
Forward exchange contracts	 –	 –	 –	 –	 –	 –

	 15,880	 17,416	 9,650	 865	 1,912	 4,989

As shown above, interest-bearing borrowings (including interest) of the group amounting to $784 million  
(2019: $290 million) are due to be repaid in the upcoming 12 months after 31 March 2020. The short 
term liquidity risk inherent in this contractual maturity will be addressed by internal sources of funds 
and new external borrowings.
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22.	FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL 
INSTRUMENTS (CONTINUED)

(c)	 Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market interest rates. The group’s interest rate risk arises primarily from long 
term interest-bearing borrowings. Borrowings at variable rates and at fixed rates expose the group 
to cash flow interest rate risk and fair value interest rate risk respectively. For the previous years, the 
group adopted a policy of ensuring that between 40% and 60% of its borrowings are effectively on a 
fixed rate basis in general, either through the contractual terms of the interest-bearing financial assets 
and liabilities or through the use of interest rate swaps. In view of increasing future external borrowings 
in the coming years, the group has revised the ratio of fixed rate basis borrowings to between 70% and 
100% in May 2019. The group’s interest rate profile as monitored by management is set out in (ii) below.

(i)	 Hedges of interest rate risk

Interest rate swaps, denominated in Hong Kong dollars, have been entered into to achieve an 
appropriate mix of fixed and floating interest rate exposure within the group’s policy.

The group classifies interest rate swaps into fair value hedges and states them at their fair values 
in accordance with the policy set out in note 29(f).

Details of the notional amounts, maturity period and fair values of swaps entered into by the 
group at the end of the reporting periods are set out in note 22(e). These amounts are recognised 
as derivative financial instruments in the consolidated statement of financial position.

The group seeks to hedge the benchmark interest rate component only and applies a hedge ratio 
of 1:1. The existence of an economic relationship between the interest rate swaps and the variable 
rate borrowings is determined by matching their critical contract terms, including the reference 
interest rates, tenors, maturity dates, interest payment and/or receipt dates, the notional 
amounts of the swaps and the outstanding principal amounts of the borrowings. The main source 
of hedge ineffectiveness in these hedging relationships is the effect of the counterparty and the 
group’s own credit risk on the fair value of the swaps which is not reflected in the fair value of the 
hedged cash flows attributable to the change in interest rates.

(ii)	 Interest rate profile

The following table details the interest rate profile of the group’s borrowings at the end of the 
reporting periods, after taking into account the effect of interest rate swaps designated as fair 
value hedging instruments ((i) above).

$ million	 2020	 2019

Fixed rate borrowings
Fixed rate notes	 4,659	 4,707

Variable rate borrowings
Fixed rate notes1	 556	 637

Total borrowings	 5,215	 5,344

Fixed rate borrowings as a percentage of total borrowings	 89%	 88%
1	 Swapped to floating rate
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22.	FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL 
INSTRUMENTS (CONTINUED)

(c)	 Interest rate risk (continued)
(iii)	 Sensitivity analysis

As at 31 March 2020, it is estimated that a general increase/decrease of 50 basis points in interest 
rates, with all other variables held constant, would have decreased/increased the group’s profit 
after taxation and retained profits by approximately $2 million (2019: $2 million). The effect of 
interest-bearing bank deposits is expected to be not significant and is not taken into account in 
the analysis.

The sensitivity analysis above indicates the instantaneous change in the group’s profit after 
taxation (and retained profits) that would have arisen assuming that the change in interest rates 
had occurred at the end of the reporting periods and had been applied to re-measure those 
financial instruments held by the group which expose the group to fair value interest rate risk 
at the end of the reporting periods. In respect of the exposure to cash flow interest rate risk 
arising from floating interest rate non-derivative instruments held by the group at the end of the 
reporting period, the impact on the group’s profit after taxation (and retained profits) is estimated 
as an annualised impact on interest expense or income of such a change in interest rates. The 
analysis has been performed on the same basis as for prior years.

(d)	 Foreign currency risk
It is the Authority’s policy to require all major operational contracts to be in Hong Kong dollars. The few 
exceptions to this have involved small value contracts or contracts that were hedged.

The group is exposed to foreign currency risk primarily through the issue of notes and future 
transactions which give rise to payables that are denominated in a currency other than the functional 
currency of the operations to which they relate. The currencies giving rise to this risk are primarily US 
dollars and Australian dollars.

As at 31 March 2020, the group is exposed to US dollar currency risk in respect of the US dollar bond 
issued of US$500 million (2019: US$500 million) and cash and bank balances of US$350 million (2019: 
US$344 million).

Although the US dollar currency risk is substantially mitigated by the peg between Hong Kong dollar 
and US dollar, the group further reduces this risk by the use of cross currency swaps to hedge all 
payment of the US dollar bond into Hong Kong dollar. The group designates these cross currency swaps 
as cash flow hedges. Details of the notional amounts, maturity period and fair values of cross currency 
swaps entered into by the group at the end of the reporting periods are set out in note 22(e). These 
amounts are recognised as derivative financial instruments in the consolidated statement of financial 
position.

The group uses forward exchange contracts to manage its Australian dollar currency risk until the 
settlement date of foreign currency payables. The group designates those forward exchange contracts 
as hedging instruments in cash flow hedges and separate the forward and spot element of a forward 
exchange contract and designates the change in value of the spot element as hedging instrument. 
Correspondingly, the hedged item is measured based on the forward exchange rate.
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22.	FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL 
INSTRUMENTS (CONTINUED)

(d)	 Foreign currency risk (continued)
The group applies a hedge ratio of 1:1 and determines the existence of an economic relationship 
between:

(i)	 the cross currency swaps and the US dollar bond; and

(ii)	 the forward exchange contracts and the highly probable forecast transactions, based on their 
currency amounts and the timing of their respective cash flows.

The main sources of ineffectiveness in these hedging relationships are due to the different day count 
and day adjustments in each of the deals.

The following table provides a reconciliation of the hedging reserve in respect of foreign currency risk 
and shows the effectiveness of the hedging relationships:

$ million	 2020	 2019

At 1 April	 –	 –
Effective portion of the cash flow hedge recognised in 
  other comprehensive income	 (70)	 2
Amount transferred from equity to consolidated statement 
  of profit or loss	 48	 (2)

At 31 March	 (22)	 –

Change in fair value of the cross currency swaps during the year	 (48)	 2
Change in fair value of the forward exchange contracts 
  during the year	 (22)	 –
Hedge ineffectiveness recognised in consolidated statement
  of profit or loss	 –	 –

Effective portion of the cash flow hedge recognised in other 
  comprehensive income	 (70)	 2
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22.	FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL 
INSTRUMENTS (CONTINUED)

(d)	 Foreign currency risk (continued)
As at 31 March 2020, the group’s borrowings denominated in US dollar were swapped into Hong Kong  
dollar by entering the cross currency swaps. As the Hong Kong dollar is pegged to US dollar at a 
range between 7.75 to 7.85, management considers that the foreign currency risk associated with the 
unhedged US dollar exposure is also not material to the group. Accordingly, no sensitivity analysis is 
considered necessary.

As at 31 March 2020, the group is exposed to Renminbi currency risk arising from cash and bank 
balances of RMB142 million (2019: RMB134 million). If Hong Kong dollars had strengthened/weakened 
by 5% against Renminbi with all other variables held constant, the group’s profit after taxation and 
retained earnings would have been $7 million (2019: $7 million) lower/higher. The analysis is performed 
on the same basis for 2018/19.

The group has not hedged the foreign currency risk in respect of its investments in the PRC incorporated 
entities.

(e)	 Fair value measurement
(i)	 Financial assets and liabilities measured at fair value

Fair value hierarchy

The following table presents the fair value of the group’s financial instruments measured at 
the end of the reporting period on a recurring basis, categorised into the three-level fair value 
hierarchy as defined in HKFRS 13, “Fair value measurement”. The level into which a fair value 
measurement is classified is determined with reference to the observability and significance of 
the inputs used in the valuation technique as follows:

•	 Level 1 valuations: fair value measured using only Level 1 inputs i.e. unadjusted quoted 
prices in active markets for identical assets or liabilities at the measurement date.

•	 Level 2 valuations: fair value measured using Level 2 inputs i.e. observable inputs which fail 
to meet Level 1, and not using significant unobservable inputs. Unobservable inputs are 
inputs for which market data are not available.

•	 Level 3 valuations: fair value measured using significant unobservable inputs.

The fair value disclosure of investment property carried at cost follows the above hierarchy (note 9(c)).

As at 31 March 2019 and 2020, the group’s derivative financial instruments are carried at fair 
value. These instruments fall under Level 2 of the fair value hierarchy described above.

During the year, there were no transfers between Level 1 and Level 2, or transfers into or out 
of Level 3 (2019: $nil). The group’s policy is to recognise transfers between levels of fair value 
hierarchy as at the end of the reporting period in which they occur.
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22.	FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL 
INSTRUMENTS (CONTINUED)

(e)	 Fair value measurement (continued)
(i)	 Financial assets and liabilities measured at fair value (continued)

Fair value hierarchy (continued)

Fair values and notional amounts of derivative financial instruments outstanding at the end of 
the reporting periods are summarised as follows:

	 Recurring fair value measurement
	 using significant other observable inputs (Level 2)

	 2020	 2019
	

	 Notional 	 Financial 	 Financial 	 Notional 	 Financial 	 Financial 
$ million	 amount	 assets	 liabilities	 amount	 assets	 liabilities

Cash flow hedges
  Cross currency swaps	 US$500	 71	 –	 US$500	 29	 (83)
  Forward exchange contracts	 AUD29	 –	 (23)	 Nil	 –	 –
Fair value hedges
  Interest rate swaps	 $650	 6	 –	 $650	 –	 (8)

Total	 	 77	 (23)		  29	 (91)

Less: portion to be recovered/
    (settled) within one year
Cash flow hedges
  Cross currency swaps	 US$500	 –	 –	 US$500	 –	 –
  Forward exchange contracts	 AUD29	 –	 –	 Nil	 –	 –
Fair value hedges
  Interest rate swaps	 $650	 1	 –	 $650	 –	 (2)

	 	 1	 –		  –	 (2)

Portion to be recovered/(settled)
  after one year	 	 76	 (23)		  29	 (89)
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22.	FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL 
INSTRUMENTS (CONTINUED)

(e)	 Fair value measurement (continued)

(i)	 Financial assets and liabilities measured at fair value (continued)

Fair value hierarchy (continued)

Derivative financial instruments qualifying as cash flow hedges as at 31 March 2020 have a 
maturity of 2.3 to 9.4 years (2019: 10 years) from the end of the reporting period.

Derivative financial instruments qualifying as fair value hedges as at 31 March 2020 have a 
maturity of 2 to 2.5 years (2019: 0.5 year to 3.5 years) from the end of the reporting period.

Valuation techniques and inputs used in Level 2 fair value measurements

The fair values of forward exchange contracts, cross currency swaps and interest rate swaps are 
the estimated amount that the Authority would receive or pay to terminate the swap and forward 
exchange contracts at the end of the reporting period, taking into account current interest rates 
and the current creditworthiness of the counterparties. Where discounted cash flow techniques 
are used, estimated future cash flows are based on management’s best estimates and the 
discount rate is a market related rate for a similar instrument at the end of the reporting period.

(ii)	 Fair values of financial assets and liabilities carried at other than fair value

The carrying amounts of the group’s financial instruments carried at cost or amortised cost 
were not materially different from their fair values as at 31 March 2020 and 2019 except for the 
following financial instruments, for which their carrying amounts and fair value and the level of 
fair value hierarchy are disclosed below:

	 Fair value measurements
	 categorised into
	

		  Carrying 	 Fair 
	 Notional 	 amount at 	 value at 
$ million	 amount	 31 March	 31 March	 Level 1	 Level 2	 Level 3

2020
Fixed rate notes	 US$500
	 and $1,350	 5,215	 5,661	 4,239	 1,422	 –

2019
Fixed rate notes	 US$500
	 and $1,450	 5,344	 5,609	 4,054	 1,555	 –

Discounted cash flow techniques are used in deriving the fair value of the fixed rate notes. The 
discount rates used are market related rates at the end of the reporting period.
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23.	OUTSTANDING COMMITMENTS
The outstanding commitments in respect of capital expenditure not provided for in the consolidated financial 
statements are as follows:

	 2020	 2019
$ million	 3RS	 Others	 Total	 3RS	 Others	 Total

Contracted for	 27,944	 6,864	 34,808	 20,649	 5,198	 25,847
Authorised but not contracted for	 64,999	 25,193	 90,192	 87,478	 17,199	 104,677

	 92,943	 32,057	 125,000	 108,127	 22,397	 130,524

The outstanding commitments of the group’s joint venture, HXIA, are separately disclosed in note 13(a).

24.	MATERIAL RELATED PARTY TRANSACTIONS
The Authority is wholly owned by the Government. Transactions between the group and Government 
departments, agencies or Government controlled entities, other than those transactions such as the payment 
of fees, taxes, rent and rates, etc. that arise in the normal dealings between the Government and the group, 
are considered to be related party transactions pursuant to HKAS 24, “Related party disclosures” and are 
identified separately in these consolidated financial statements.

Members of the Board and Executive Directors, and parties related to them, are also considered to be related 
parties of the Authority. Material transactions with these parties, if any, are separately disclosed. Emoluments 
paid to Members of the Board and Executive Directors are disclosed in note 7.

During the year, other than disclosed elsewhere in the consolidated financial statements, the Authority has 
had the following material related party transactions:

(a)	 The Authority has entered into agreements with the Government under which the Government provides 
maintenance services in respect of sewage pumping system, waste water treatment plant and airfield 
ground lighting at the airport. The amounts incurred for these services for the year amounted to  
$76 million (2019: $68 million). As at 31 March 2020, the amounts due to the Government with respect 
to the above services amounted to $50 million (2019: $51 million).

(b)	 The Authority has also entered into service agreements with the Government under which the 
Government is to provide aviation meteorological and air traffic control services and aircraft rescue  
and fire fighting services at the airport. The amounts incurred for the year amounted to $847 million  
(2019: $819 million) and the amounts due to the Government as at 31 March 2020 with respect to the 
above services amounted to $0.4 million (2019: $0.4 million).

(c)	 The Authority and HKIA Staff Services Limited (“HKIASS”), a subsidiary of the Authority, have entered 
into a service agreement with the Government under which the Authority agreed through HKIASS, to 
provide additional manpower to the Government to meet foreseeable human resources demand in 
rendering air traffic control services at the airport (note 24(b)) at nil consideration.

(d)	 The Authority has entered into an agreement with MTR Corporation Limited (“MTRC”), in which the 
Government is the majority shareholder, under which MTRC provides maintenance services to the 
Automated People Mover System and Cars in both Terminals 1 and 2, SkyPier and Midfield Concourse. 
The amounts incurred by the Authority for these services for the year amounted to $129 million (2019: 
$109 million). As at 31 March 2020, the amounts due to MTRC with respect to the maintenance services 
amounted to $129 million (2019: $89 million).
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24.	MATERIAL RELATED PARTY TRANSACTIONS (CONTINUED)

(e)	 The Authority has leased certain areas at the airport to Hongkong International Theme Parks Ltd. 
(“HKITP”), in which the Government is the majority shareholder. The aggregate amounts received for 
the year amounted to $64 million (2019: $70 million). As at 31 March 2020, there was no amount due 
from HKITP (2019: $nil).

(f)	 AVSECO, a subsidiary of the Authority, has provided security-related services to various Government 
departments, agencies and Government controlled entities other than the Authority. The aggregate 
amounts received for the year amounted to $52 million (2019: $41 million). As at 31 March 2020, the 
aggregate amounts due from these departments, agencies or entities amounted to $26 million (2019:  
$5 million).

(g)	 In mid-2018, the Authority has received compensation amounting to $221 million in respect of the 
compensation claims relating to Hong Kong-Zhuhai-Macao Bridge related facilities submitted to the 
Government on 22 July 2013.

(h)	 AWEM has entered into a management and operating agreement with HKIEC, in which the Government 
is the majority shareholder, to manage, promote, operate and maintain the AsiaWorld-Expo exhibition 
centre (note 11).

25.	NON-ADJUSTING EVENTS AFTER THE REPORTING PERIOD
(a)	 In April 2020, the Authority announced to provide additional $2 billion relief measures to airlines and 

aviation support services operators due to worsening impact of coronavirus disease (“COVID-19”). The 
Authority will offer to purchase around 500,000 air tickets in advance from four home-based airlines 
and provide an option for aviation support services operators at Hong Kong International Airport to sell 
their ground services equipment to the Authority.

(b)	 The outbreak of COVID-19 and, since March, the introduction of quarantine and travel restrictions by 
most major destinations, including Hong Kong, has significantly reduced the number of air passengers, 
air traffic movements and the revenue of the Authority.  The Authority has been closely monitoring the 
impact of these developments on its operations and has put in place the necessary measures. While 
the circumstances of the COVID-19 outbreak are evolving rapidly, the unpredictable outcome of this 
outbreak makes it impractical for the Authority to estimate the likely financial impact.

(c)	 In April and May 2020, the Authority issued under the Medium Term Note programme a total of  
$2,949 million fixed rate notes with maturity of 7 and 10 years and annual coupon rates ranging 
between 1.935% and 2.33%. The fixed rate notes are unsecured and repayable in full upon maturity.

26.	IMMEDIATE AND ULTIMATE CONTROLLING PARTY
As at 31 March 2020, the immediate parent and ultimate controlling party of the group is the Government.
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27.	ACCOUNTING JUDGEMENTS AND ESTIMATES
(a)	 Critical accounting judgements in applying the group’s accounting policies

In applying the group’s accounting policies, management has made the following accounting 
judgements:

(i)	 Interest in leasehold land

On 1 December 1995, the Authority was granted the rights to the airport site at Chek Lap Kok 
for a nominal land premium of $2,000. The Authority was responsible for all of the costs for the 
formation of the airport site, with respect to which $11,571 million was initially incurred. The land 
formed is considered to have all the characteristics of land in Hong Kong and will revert to the 
lessor at the end of the Land Grant. Such cost is considered to have been incurred to obtain the 
benefits of a leasehold land. Accordingly, the land premium and the land formation costs have 
been classified as interest in leasehold land. Upon the granting of finance leases of portions of the 
land concerned, the cost of leasehold land excluded from the consolidated statement of financial 
position is based on an apportionment of the overall land cost.

(ii)	 Sub-lease of leasehold land

The Authority sub-leases part of its interest in leasehold land to various Government departments, 
agencies or Government controlled entities at ‘nil’ rental for substantially the full period of the 
Land Grant, to provide services for the sole benefit of the airport and its users. As it is considered 
that these sub-leases are for the sole benefit of the Authority for enhancing services at the airport, 
they are in substance held for the full and exclusive benefit of the Authority and accordingly such 
sub-leases continue to be treated as interest in leasehold land in the financial statements of the 
Authority and are not derecognised.

(iii)	 Interests in joint ventures

HXIA receives Civil Aviation Development Fund subsidies, airport construction fee subsidies and 
certain other subsidies (collectively known as “CADF”) for airport development purposes from the 
PRC government which are required to be treated as a capital contribution in HXIA’s PRC statutory 
financial statements.

In the group’s consolidated financial statements, the group equity accounts for its share of the 
CADF according to its shareholding percentage, on the basis that all shareholders of HXIA can 
enjoy the economic benefits arising from the CADF received by HXIA.

Prior to June 2016, the group recognised its share of the CADF in the consolidated statement 
of profit or loss in the same period as recognised by HXIA. In June 2016, the group changed 
its method of recognising the CADF as a result of additional conditions being imposed by the 
Ministry of Finance and the Civil Aviation Administration of China in relation to the governance of 
CADF applications (財建 [2016] 362號). As these new conditions are similar to those imposed on 
government grants related to assets, from June 2016 onwards the group recognises its share of 
the CADF over the useful life of the subsidised assets.

As the CADF may only be used for restricted purposes and are not distributable, the group 
transfers such amounts from retained profits to the capital reserve.
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27.	ACCOUNTING JUDGEMENTS AND ESTIMATES (CONTINUED)

(b)	 Major sources of estimation uncertainty
Notes 20 and 22(e) contain information about the assumptions and their risk factors relating to defined 
benefit retirement obligations and the fair value of financial instruments respectively. Other major 
areas of estimation uncertainty are as follows:

(i)	 Estimated useful lives and depreciation of property, plant and equipment

In assessing the estimated useful lives of property, plant and equipment, management takes into 
account factors such as the expected usage of the asset by the group based on past experience, 
the expected physical wear and tear (which depends on operational factors), technical 
obsolescence arising from changes or improvements in production or from a change in the 
market demand for the product or service output of the asset. The estimation of the useful life is a 
matter of judgement based on the experience of the group.

Management reviews the useful lives of property, plant and equipment annually and if 
expectations are significantly different from previous estimates of useful lives, the useful lives 
and, therefore, the depreciation rate for the future periods are adjusted accordingly.

(ii)	 Project provisions

The group establishes project provisions for the settlement of estimated claims that may arise 
due to time delays, additional costs or other unforeseen circumstances common to major 
construction contracts. The claims provisions which are estimated based on a best assessment of 
the group’s liabilities under each contract by professionally qualified personnel may differ from 
the actual claims settlement.

28.	FUND-RAISING EVENT REQUIRING PUBLIC SUBSCRIPTION PERMIT 
FROM SOCIAL WELFARE DEPARTMENT
The Authority has a donation box fund-raising programme under Public Subscription Permit (Permit No.: 
2019/048/1) from Social Welfare Department to support the services of certain charitable organisations. 
After deducting handling fees charged by a service provider not related to the Authority, the net donations 
received during the period from 1 April 2019 to 31 March 2020 amounted to $0.43 million (2019: $0.51 million) 
and were equally allocated among The Community Chest of Hong Kong, Changing Young Lives Foundation, 
Friends of the Earth (HK) Charity Limited, Green Power Limited, Hong Kong Sheng Kung Hui Tung Chung 
Integrated Services, OIWA Limited and The Neighbourhood Advice-Action Council Tung Chung Integrated 
Services Centre.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(a)	 Changes in accounting policies

The HKICPA has issued a new HKFRS and a number of amendments to HKFRSs that are first effective for 
the current accounting period of the group. Of these, the following developments are relevant to the 
group:

•	 HKFRS 16, “Leases”

•	 HK(IFRIC) 23, “Uncertainty over income tax treatments”

•	 Annual Improvements to HKFRSs 2015-2017 Cycle

•	 Amendments to HKAS 28, “Long-term interest in associates and joint ventures”

None of these developments has had a material effect on how the group’s results and financial position 
for the current or prior periods have been prepared or presented in these consolidated financial 
statements.

The group has not applied any new standard or interpretation that is not yet effective for the current 
accounting period.

(1)	 HKFRS 16, “Leases”
HKFRS 16 replaces HKAS 17, “Leases”, and the related interpretations, HK(IFRIC) 4, “Determining 
whether an arrangement contains a lease”, HK(SIC) 15, “Operating leases – incentives”, and  
HK(SIC) 27, “Evaluating the substance of transactions involving the legal form of a lease”.

The accounting policies in respect of leases prior to and after 1 April 2019 are detailed in note 
29(g)(vii). The lessor accounting requirements are brought forward from HKAS 17 and are 
substantially unchanged.

The group has initially applied HKFRS 16 as from 1 April 2019 and applies the new definition 
of a lease in HKFRS 16 to contracts that were effective as at 1 April 2019. Contracts that were 
previously assessed as leases under HKAS 17 continue to be accounted for as leases under 
HKFRS 16 where the group controls the use of an identified asset. The group has elected to use 
the modified retrospective approach to measure the right-of-use assets at an amount equal to 
the amount recognised for the remaining lease liabilities for all leases previously classified as 
operating leases under HKAS 17 which are required to be capitalised at the date of transition to 
HKFRS 16. Therefore, the adoption of HKFRS 16 does not result in an adjustment to the opening 
balance of equity as at 1 April 2019. For lease liabilities, at the date of transition to HKFRS 16  
(i.e. 1 April 2019), the group determined the length of the remaining lease terms and measured 
the lease liabilities for the leases previously classified as operating leases (other than short-
term leases or leases of low value assets) at the present value of the remaining lease payments, 
discounted using its incremental borrowing rates as at 1 April 2019. Comparative information has 
not been restated and continues to be reported under HKAS 17.

Upon adoption of HKFRS 16 on 1 April 2019, the group recognised right-of-use assets under 
“other property, plant and equipment” of $37 million and lease liabilities under “trade and other 
payables” of $37 million.

After the initial recognition of right-of-use assets and lease liabilities as at 1 April 2019, the group 
as a lessee is required to recognise interest expense accrued on the outstanding balance of the 
lease liability, and the depreciation of the right-of-use asset, instead of the previous policy of 
recognising rental expenses incurred under operating leases on a straight-line basis over the lease 
term.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(b)	 Subsidiaries and non-controlling interests
Subsidiaries are entities controlled by the group. The group controls an entity when it is exposed, or has 
rights, to variable returns from its involvement with the entity and has the ability to affect those returns 
through its power over the entity. When assessing whether the group has power, only substantive rights 
(held by the group and other parties) are considered.

An investment in a subsidiary is consolidated into the consolidated financial statements from the date 
that control commences until the date that control ceases. Intra-group balances, transactions and cash 
flows and any unrealised profits arising from intra-group transactions are eliminated in full in preparing 
the consolidated financial statements. Unrealised losses resulting from intra-group transactions are 
eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of 
impairment.

Non-controlling interests represent the equity in a subsidiary not attributable directly or indirectly to 
the Authority, and in respect of which the group has not agreed any additional terms with the holders 
of those interests which would result in the group as a whole having a contractual obligation in respect 
of those interests that meets the definition of a financial liability. For each business combination, the 
group can elect to measure any non-controlling interests either at fair value or at the non-controlling 
interests’ proportionate share of the subsidiary’s net identifiable assets.

Non-controlling interests are presented in the consolidated statement of financial position within 
equity, separately from equity attributable to the equity shareholder of the Authority. Non-controlling 
interests in the results of the group are presented on the face of the consolidated statement of profit or 
loss and the consolidated statement of profit or loss and other comprehensive income as an allocation 
of the total profit or loss and total comprehensive income for the year between non-controlling 
interests and the equity shareholder of the Authority. Loans from holders of non-controlling interests 
and other contractual obligations towards these holders are presented as financial liabilities in the 
consolidated statement of financial position in accordance with note 29(n) or (o) depending on the 
nature of the liability.

Changes in the group’s interests in a subsidiary that do not result in a loss of control are accounted for 
as equity transactions, whereby adjustments are made to the amounts of controlling and  
non-controlling interests within consolidated equity to reflect the change in relative interests, but no 
adjustments are made to goodwill and no gain or loss is recognised.

When the group loses control of a subsidiary, it is accounted for as a disposal of the entire interest in 
that subsidiary, with a resulting gain or loss being recognised in profit or loss. Any interest retained in 
that former subsidiary at the date when control is lost is recognised at fair value and this amount is 
regarded as the fair value on initial recognition of a financial asset or, when appropriate, the cost on 
initial recognition of an investment in an associate or joint venture (note 29(c)).
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(c)	 Associate and joint ventures
An associate is an entity in which the group or company has significant influence, but not control 
or joint control, over its management, including participation in the financial and operating policy 
decisions.

A joint venture is an arrangement whereby the group or the Authority and other parties contractually 
agree to share control of the arrangement, and have rights to the net assets of the arrangement.

An investment in an associate or joint venture is accounted for in the consolidated financial statements 
under the equity method, unless it is classified as held for sale (or included in a disposal group that 
is classified as held for sale). Under the equity method, the investment is initially recorded at cost, 
adjusted for any excess of the group’s share of the acquisition-date fair values of the investee’s 
identifiable net assets over the cost of the investment (if any). The cost of the investment includes 
purchase price, other costs directly attributable to the acquisition of the investment, and any direct 
investment into the associate or joint venture that forms part of the group’s equity investment. 
Thereafter, the investment is adjusted for the post-acquisition change in the group’s share of the 
investee’s net assets and any impairment losses relating to the investment (notes 29(d) and (j)). 
Any acquisition-date excess over cost, the group’s share of the post-acquisition, post-tax results of 
the investees and any impairment losses for the year are recognised in the consolidated statement 
of profit or loss, whereas the group’s share of the post-acquisition post-tax items of the investees’ 
other comprehensive income is recognised in the consolidated statement of profit or loss and other 
comprehensive income.

When the group’s share of losses exceeds its interest in the associate or the joint venture, the group’s 
interest is reduced to nil and recognition of further losses is discontinued except to the extent that the 
group has incurred legal or constructive obligations or made payments on behalf of the investee. For 
this purpose, the group’s interest is the carrying amount of the investment under the equity method 
together with any other long-term interests that in substance form part of the group’s net investment in 
the associate or the joint venture.

Unrealised profits and losses resulting from transactions between the group and its associate and joint 
ventures are eliminated to the extent of the group’s interests in the investee, except where unrealised 
losses provide evidence of an impairment of the asset transferred, in which case they are recognised 
immediately in profit or loss.

If an investment in an associate becomes an investment in a joint venture or vice versa, the retained 
interest is not remeasured. Instead, the investment continues to be accounted for under the equity 
method.

In all other cases, when the group ceases to have significant influence over an associate or joint control 
over a joint venture, it is accounted for as a disposal of the entire interest in that investee, with a 
resulting gain or loss being recognised in profit or loss. Any interest retained in that former investee at 
the date when significant influence or joint control is lost is recognised at fair value and this amount is 
regarded as the fair value on initial recognition of a financial asset.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(d)	 Goodwill
Goodwill represents the excess of the cost of an investment in a joint venture over the group’s interest 
in the net fair value of the acquiree’s identifiable assets, liabilities and contingent liabilities as at the 
acquisition date.

In respect of an investment in a joint venture, the carrying amount of goodwill is included in the 
carrying amount of the interest in the joint venture and the investment as a whole is tested for 
impairment whenever there is objective evidence of impairment (note 29(j)).

Any excess of the group’s interest in the net fair value of the acquiree’s identifiable assets, liabilities 
and contingent liabilities over the cost of an investment in a joint venture is recognised immediately in 
profit or loss.

On disposal of a joint venture, any attributable amount of goodwill is included in the calculation of the 
profit or loss on disposal.

(e)	 Derivative financial instruments
Derivative financial instruments are recognised initially at fair value. At the end of each reporting period 
the fair value is remeasured. The gain or loss on remeasurement to fair value is recognised immediately 
in profit or loss.

(f)	 Accounting for derivative financial instruments and hedging activities
The group designates certain derivatives as either: (1) hedges of the fair value of recognised assets or 
liabilities or a firm commitment (fair value hedges) or (2) hedges of the variability in cash flows of a 
recognised asset or liability or a highly probable forecast transaction or the foreign currency risk of a 
committed future transaction (cash flow hedges).

(i)	 Fair value hedges

Changes in the fair value of derivatives that are designated and qualify as fair value hedges are 
recorded in profit or loss, together with any changes in the fair value of the hedged asset or 
liability that are attributable to the hedged risk.

(ii)	 Cash flow hedges

The effective portion of changes in the fair value of derivatives that are designated and qualify 
as cash flow hedges is recognised directly in other comprehensive income and accumulated 
separately in equity in the hedging reserve. Amounts accumulated in equity are reclassified from 
equity to profit or loss in the periods when the hedged transaction affects profit or loss. The gain 
or loss relating to the ineffective portion is recognised immediately in profit or loss.

When a hedging instrument expires or is sold, terminated or exercised, or no longer meets the 
criteria for hedge accounting; or the group revokes designation of the hedge relationship but if 
the hedged forecast transaction is still expected to occur, the cumulative gain or loss at that point 
remains in equity until the transaction occurs and it is recognised in accordance with the above 
policy. If the hedged transaction is no longer expected to take place, the cumulative unrealised 
gain or loss is reclassified from equity to profit or loss immediately.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(f)	 Accounting for derivative financial instruments and hedging activities (continued)
(ii)	 Cash flow hedges (continued)

The foreign currency basis spread and forward element of derivatives, which have been separated 
and excluded from the designation as cash flow hedges, are recognised directly in other 
comprehensive income and accumulated separately in equity in the cost of hedging reserve. 
Amounts accumulated in equity are amortised and reclassified from equity to profit or loss over 
the term of derivatives.

(iii)	 Derivatives that do not qualify for hedge accounting

Changes in the fair value of any derivative financial instruments that do not qualify for hedge 
accounting are recognised immediately in profit or loss.

(g)	 Investment property, interest in leasehold land, other property, plant and equipment
(i)	 The Authority was responsible for all of the costs of the formation of the airport site. The land 

formation cost and the land premium have been classified as interest in leasehold land. Interest 
in leasehold land is stated in the consolidated statement of financial position at cost less 
accumulated amortisation and impairment losses (note 29(j)).

(ii)	 Investment property

Investment property includes leasehold land and its related improvements and/or buildings 
held to earn rental income. This includes land held for a currently undetermined future use and 
property that is being constructed or developed for future use as investment property.

Investment property is stated in the consolidated statement of financial position at cost net of 
accumulated depreciation and impairment losses (note 29(j)). Investment property is depreciated 
over its estimated useful life or the unexpired term of the lease, whichever is shorter. Rental 
income from investment property is accounted for as described in note 29(t).

(iii)	 Other property, plant and equipment, including right-of-use assets arising from leases of 
underlying property, plant and equipment, are stated in the consolidated statement of financial 
position at cost less accumulated depreciation and impairment losses (note 29(j)).

(iv)	 Repairs and maintenance expenditure in respect of investment property, and other property, 
plant and equipment is charged to profit or loss as and when incurred.

(v)	 Gains or losses arising from the retirement or disposal of investment property, interest in 
leasehold land, and an item of other property, plant and equipment are determined as the 
difference between the net disposal proceeds and the carrying amount of investment property, 
interest in leasehold land, and the item and are recognised in profit or loss on the date of 
retirement or disposal.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(g)	 Investment property, interest in leasehold land, other property, plant and equipment 
(continued)
(vi)	 Construction in progress

Assets under construction and capital works are stated at cost. Costs comprise direct costs of 
construction, such as materials, direct staff costs, an appropriate proportion of production 
overheads, the initial estimate, where relevant, of the costs of dismantling and removing the 
items and restoring the site on which they are located, and net borrowing costs (note 29(n)) 
capitalised during the period of construction or installation and testing. Capitalised costs also 
included provision amount assessed by the group that may be required for the settlement of 
contractual claims from contractors. Capitalisation of these costs ceases and the asset concerned 
is transferred to investment property, interest in leasehold land, other property, plant and 
equipment when substantially all the activities necessary to prepare the asset for its intended 
use are completed, at which time it commences to be depreciated in accordance with the policy 
detailed in note 29(h).

(vii)	 Leased assets

At inception of a contract, the group assesses whether the contract is, or contains, a lease. A 
contract is, or contains, a lease if the contract conveys the right to control the use of an identified 
asset for a period of time in exchange for consideration. Control is conveyed where the customer 
has both the right to direct the use of the identified asset and to obtain substantially all of the 
economic benefits from that use.

(1)	 As a Lessee

(A)	 Policy applicable from 1 April 2019

At the lease commencement date, the group recognises a right-of-use asset and a 
lease liability, except for short-term leases that have a lease term of 12 months or less 
and leases of low-value assets. When the group enters into a lease in respect of a  
low-value asset, the group decides whether to capitalise the lease on a lease-by-lease 
basis. The lease payments associated with those leases which are not capitalised are 
recognised as an expense on a systematic basis over the lease term.

Where the lease is capitalised, the lease liability is initially recognised at the present 
value of the lease payments payable over the lease term, discounted using the interest 
rate implicit in the lease or, if that rate cannot be readily determined, using a relevant 
incremental borrowing rate. After initial recognition, the lease liability is measured at 
amortised cost and interest expense is calculated using the effective interest method.

The right-of-use asset recognised when a lease is capitalised is initially measured at 
cost, which comprises the initial amount of the lease liability plus any lease payments 
made at or before the commencement date, and any initial direct costs incurred. The 
right-of-use asset is subsequently stated at cost less accumulated depreciation and 
impairment losses ((iii) above).
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(g)	 Investment property, interest in leasehold land, other property, plant and equipment 
(continued)
(vii)	 Leased assets (continued)

(1)	 As a Lessee (continued)

(B)	 Policy applicable prior to 1 April 2019

Leases of assets under which the group assumed substantially all the risks and 
rewards of ownership were classified as being held under finance leases and treated 
as if the group owned the assets outright. Leases of assets under which the group did 
not transfer substantially all the risks and rewards of ownership were classified as 
operating leases.

Where the group had the use of assets held under operating leases, payments 
made under the leases were charged to profit or loss in equal instalments over the 
accounting periods covered by the lease term, except where an alternative basis was 
more representative of the pattern of benefits to be derived from the leased asset. 
Lease incentives received were recognised in profit or loss as an integral part of the 
aggregate net lease payments made. Contingent rentals were charged to profit or loss 
in the accounting period in which they were incurred.

(2)	 As a Lessor

When the group acts a lessor, it determines at lease inception whether each lease is a 
finance lease or an operating lease. A lease is classified as a finance lease if it transfers 
substantially all the risks and rewards incidental to the ownership of an underlying assets to 
the lessee. If this is not the case, the lease is classified as an operating lease.

When the group leases out assets under operating leases, the assets are included in the 
consolidated statement of financial position according to their nature and are depreciated 
in accordance with the group’s depreciation policies set out in note 29(h) below. Revenue 
arising from operating leases is recognised in accordance with the group’s revenue 
recognition policies set out in note 29(t) below.

When the group leases out its interest in leasehold land up to substantially the full period of 
the underlying Land Grant and the related risks and rewards are substantially transferred to 
the lessees, such leases are accounted for as finance leases. The interest in leasehold land is 
derecognised and the differences between the carrying amount of the interest in leasehold 
land and net proceeds received for such arrangements are recognised in profit or loss from 
the commencement dates of such finance leases.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(h)	 Depreciation
Depreciation is calculated to write off the cost of items of investment property, interest in leasehold 
land, and other property, plant and equipment less their estimated residual value, if any, using the 
straight-line method over their estimated useful lives.

The estimated useful lives are:

Interest in leasehold land	 Unexpired term of lease
Airfields:
  Runway base courses, taxiways and road non-asphalt layers, 
    aprons and tunnels	 10 years to unexpired term of lease
  Runway wearing courses, taxiways and road asphalt layers, 
    lighting and other airfield facilities	 5 to 25 years
Terminal complexes and ground transportation centre:
  Building structure and road non-asphalt layers	 Unexpired term of lease
  Road asphalt layers, building services and fit-outs	 3 to 25 years
Access, utilities, other buildings and support facilities:
  Road and bridge non-asphalt layers	 20 years to unexpired term of lease
  Road and bridge asphalt layers, other building 
    and support facilities	 5 years to unexpired term of lease
  Utility supply equipment	 5 to 25 years
Systems, installations, plant and equipment	 3 years to unexpired term of lease
Furniture, fixtures and equipment	 3 to 15 years
Right-of-use assets	 Unexpired term of lease
Investment property:
  Building structure	 Unexpired term of lease
  Building services and fit-outs	 5 to 25 years
  Furniture, fixtures and equipment	 3 to 15 years

Where parts of an item of investment property, interest in leasehold land, and other property, plant and 
equipment have different useful lives, the cost of the item is allocated on a reasonable basis between 
the parts and each part is depreciated separately. Both the useful life of an asset and its residual value, 
if any, are reviewed annually.

(i)	 Intangible assets (other than goodwill)
Intangible assets that are acquired by the group are stated in the consolidated statement of financial 
position at cost less accumulated amortisation (where the estimated useful life is finite) and impairment 
losses (note 29(j)).

Amortisation of intangible assets with finite useful lives is charged to profit or loss on a straight-line 
basis over the assets’ estimated useful lives. The group’s intangible assets, which are a franchise with a 
finite useful life, are amortised from the date it became available for use over the franchise periods of 
12.5 or 20 years. The period and method of amortisation are reviewed annually.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(j)	 Impairment of assets
(i)	 Internal and external sources of information are reviewed at the end of each reporting period to 

identify indications that the following assets may be impaired, or an impairment loss previously 
recognised no longer exists or may have decreased:

–	 interest in leasehold land;

–	 investment property;

–	 other property, plant and equipment;

–	 intangible assets;

–	 interest in an associate; and

–	 interests in joint ventures.

If any such indication exists, the asset’s recoverable amount is estimated. The recoverable 
amount of an asset is the greater of its fair value less costs to sell and value in use. In assessing 
value in use, the estimated future cash flows are discounted to their present value using a  
pre-tax discount rate that reflects current market assessments of the time value of money and the 
risks specific to the asset. An impairment loss is recognised in profit or loss if the carrying amount 
of an asset, or the cash-generating unit to which it belongs, exceeds its recoverable amount. 
An impairment loss is reversed if there has been a favourable change in the estimates used to 
determine the recoverable amount. A reversal of an impairment loss is limited to the asset’s 
carrying amount that would have been determined had no impairment loss been recognised in 
prior years. Reversals of impairment losses are credited to profit or loss in the year in which the 
reversals are recognised.

(ii)	 Interim financial reporting and impairment

At the end of the interim period, the group applies the same impairment testing, recognition and 
reversal criteria as it would at the end of the financial year.

(k)	 Stores and spares
Stores and spares are carried at the lower of cost and net realisable value. Cost comprises all costs of 
purchase and costs incurred in bringing the stores and spares to their present location and condition 
and is computed on a weighted average cost basis, less provision for obsolescence. The amount of 
any write-down of stores and spares to their net realisable value and provision for obsolescence are 
recognised as an expense in the period the write-down or provision occurs. Any obsolete and damaged 
stores and spares are written off to profit or loss.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(l)	 Trade and other receivables
Trade and other receivables are recognised when the group has an unconditional right to receive 
consideration. A right to receive consideration is unconditional if only the passage of time is required 
before payment of that consideration is due.

Receivables are stated at amortised cost using the effective interest method less loss allowance for 
credit losses.

The group recognises a loss allowance for ECLs on the financial assets measured at amortised cost  
(trade and other receivables).

Financial assets measured at fair value, including derivative financial assets, are not subject to the ECL 
assessment.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present 
value of all expected cash shortfalls (i.e. the difference between the cash flows due to the group in 
accordance with the contract and the cash flows that the group expects to receive).

Loss allowances for trade receivables are always measured at an amount equal to lifetime ECLs (which 
are losses that are expected to result from all possible default events over the expected lives of the 
items to which the ECL model applies).

Significant increases in credit risk

In assessing whether the credit risk of a financial instrument has increased significantly since initial 
recognition, the group compares the risk of default occurring on the financial instrument assessed 
at the reporting date with that assessed at the date of initial recognition. The group considers both 
quantitative and qualitative information that is reasonable and supportable, including historical 
experience and forward-looking information that is available without undue cost or effort.

ECLs are remeasured at each reporting date to reflect changes in the financial instrument’s credit risk 
since initial recognition. Any change in the ECL amount is recognised as an impairment gain or loss 
in profit or loss. The Group recognises an impairment gain or loss for all financial instruments with a 
corresponding adjustment to their carrying amount through a loss allowance account.

Write-off policy

The gross carrying amount of a financial asset is written off (either partially or in full) to the extent that 
there is no realistic prospect of recovery. This is generally the case when the group determines that the 
debtor does not have assets or sources of income that could generate sufficient cash flows to repay the 
amounts subject to the write-off.

Subsequent recoveries of an asset that was previously written off are recognised as a reversal of 
impairment in profit or loss in the period in which the recovery occurs.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(m)	 ACF
The ACF is collected by the Authority from passengers exclusively for the purpose of meeting 3RS 
construction costs. ACF is recognised in the statement of financial position upon receipt or becoming 
receivable from the collecting parties. It is initially recognised as unused ACF, until it is used to settle the 
relevant costs of construction. At this point in time it will be transferred from the unused ACF account 
and deducted from the carrying amount of the 3RS assets. Consequently, ACF is effectively recognised 
in profit or loss over the useful life of the 3RS assets by way of reduced depreciation expense.

(n)	 Interest-bearing borrowings and borrowing costs
Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs. 
Subsequent to initial recognition, the unhedged portion of interest-bearing borrowings is stated at 
amortised cost with any difference between the amount initially recognised and redemption value 
being recognised in profit or loss over the period of the borrowings, together with any interest and 
fees payable, using the effective interest rate method. Subsequent to initial recognition, the carrying 
amount of the portion of interest-bearing borrowings, which is the subject of a fair value hedge, is 
remeasured and the change in fair value attributable to the risk being hedged is recognised in profit or 
loss to offset the effect of the gain or loss on the related hedging instrument.

Borrowing costs that are directly attributable to the acquisition, construction or production of an asset 
which necessarily takes a substantial period of time to get ready for its intended use are capitalised 
as part of the cost of the asset. Other borrowing costs are expensed in the period in which they are 
incurred.

The capitalisation of borrowing costs as part of the cost of a qualifying asset commences when 
expenditure for the asset is being incurred, borrowing costs are being incurred and activities that are 
necessary to prepare the asset for its intended use are in progress. Capitalisation of borrowing costs is 
suspended or ceases when substantially all the activities necessary to prepare the qualifying asset for 
its intended use are interrupted or complete.

(o)	 Trade and other payables
Trade and other payables are initially recognised at fair value and subsequently stated at amortised 
cost unless the effect of discounting would be immaterial, in which case they are stated at cost.

(p)	 Cash and cash equivalents
Cash and cash equivalents comprise cash at bank and in hand, demand deposits with banks and other 
financial institutions, and short-term, highly liquid investments that are readily convertible into known 
amounts of cash and which are subject to an insignificant risk of changes in value, having been within 
three months of maturity at acquisition.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(q)	 Employee benefits
(i)	 Short term employee benefits and contributions to defined contribution retirement plans

Salaries, performance annual bonuses, paid annual leave, contributions to defined contribution 
retirement plans and the cost of non-monetary benefits are accrued in the year in which the 
associated services are rendered by employees. Where payment or settlement is deferred and the 
effect would be material, these amounts are stated at their present values.

The Authority and its subsidiaries in Hong Kong are required to make contributions to Mandatory 
Provident Funds under the MPF Ordinance. Such contributions are recognised as an expense in 
profit or loss as incurred.

The employees of the subsidiary in the PRC participate in a defined contribution retirement plan 
managed by the local governmental authorities whereby the subsidiary is required to contribute 
to the plan at fixed rates of the employees’ salary costs.

(ii)	 Defined benefit retirement plan obligations

The group’s net obligation in respect of defined benefit retirement plans is calculated separately 
for each plan by estimating the amount of future benefit that employees have earned in return for 
their service in the current and prior periods; that benefit is discounted to determine the present 
value and the fair value of any plan assets is deducted. The calculation is performed by a qualified 
actuary using the projected unit credit method. When the calculation results in a benefit to the 
group, the recognised asset is limited to the present value of economic benefits available in the 
form of any future refunds from the plan or reductions in future contributions to the plan.

Service cost and net interest expense/(income) on the net defined benefit liability/(asset) are 
recognised in profit or loss and allocated as part of “staff costs and related expenses”. Current 
service cost is measured as the increase in the present value of the defined benefit obligation 
resulting from employee service in the current period. When the benefits of a plan are changed, or 
when a plan is curtailed, the portion of the changed benefit related to past service by employees, 
or the gain or loss on curtailment, is recognised as an expense in profit or loss at the earlier 
of when the plan amendment or curtailment occurs and when related restructuring costs or 
termination benefits are recognised. Net interest expense/(income) for the period is determined 
by applying the discount rate used to measure the defined benefit obligation at the beginning 
of the reporting period to the net defined benefit liability/(asset). The discount rate is the yield 
at the end of the reporting period on high quality corporate bonds that have maturity dates 
approximating the terms of the group’s obligations. If there is no sufficiently deep market in such 
bonds, the market yield of government bonds is used.

Remeasurements arising from defined benefit retirement plans are recognised in other 
comprehensive income and reflected immediately in retained earnings. Remeasurements 
comprise actuarial gains and losses, the return on plan assets (excluding amounts included in 
net interest on the net defined benefit liability/(asset)) and any change in the effect of the asset 
ceiling (excluding amounts included in net interest on the net defined benefit liability/(asset)).
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(r)	 Income tax
(i)	 Income tax for the year comprises current tax and movements in deferred tax assets and 

liabilities. Current tax and movements in deferred tax assets and liabilities are recognised in 
profit or loss except to the extent that they relate to items recognised in other comprehensive 
income or directly in equity, in which case the relevant amounts of tax are recognised in other 
comprehensive income or directly in equity respectively.

(ii)	 Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted 
or substantively enacted at the end of the reporting period, and any adjustment to tax payable in 
respect of previous years.

(iii)	 Deferred tax assets and liabilities arise from deductible and taxable temporary differences 
respectively, being the differences between the carrying amounts of assets and liabilities for 
financial reporting purposes and their tax bases. Deferred tax assets also arise from unused tax 
losses and unused tax credits.

Apart from certain limited exceptions, all deferred tax liabilities and all deferred tax assets, to 
the extent that it is probable that future taxable profits will be available against which that 
asset can be utilised, are recognised. Future taxable profits that may support the recognition of 
deferred tax assets arising from deductible temporary differences include those that will arise 
from the reversal of existing taxable temporary differences, provided those differences relate to 
the same taxation authority and the same taxable entity and are expected to reverse either in 
the same period as the expected reversal of the deductible temporary difference or in periods 
into which a tax loss arising from the deferred tax asset can be carried back or forward. The same 
criteria are adopted when determining whether existing taxable temporary differences support 
the recognition of deferred tax assets arising from unused tax losses and credits, that is, those 
differences are taken into account if they relate to the same taxation authority and the same 
taxable entity, and are expected to reverse in a period, or periods, in which the tax loss or credit 
can be utilised.

The limited exceptions to recognition of deferred tax assets and liabilities are those temporary 
differences arising from goodwill not deductible for tax purposes, the initial recognition of 
assets or liabilities that affect neither accounting nor taxable profit (provided they are not part 
of a business combination) and temporary differences relating to investments in subsidiaries to 
the extent that, in the case of taxable differences, the group controls the timing of the reversal 
and it is probable that the differences will not reverse in the foreseeable future or, in the case of 
deductible differences, unless it is probable that they will reverse in the future.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(r)	 Income tax (continued)
(iii)	 (continued)

Deferred tax assets and liabilities are not discounted.

The amount of deferred tax recognised is measured based on the expected manner of realisation 
or settlement of the carrying amount of the assets and liabilities, using tax rates enacted or 
substantively enacted at the end of the reporting period.

The carrying amount of a deferred tax asset is reviewed at the end of each reporting period and is 
reduced to the extent that it is no longer probable that sufficient taxable profits will be available 
to allow the related tax benefit to be utilised. Any such reduction is reversed to the extent that it 
becomes probable that sufficient taxable profits will be available.

Additional income taxes that arise from the distribution of dividends are recognised when the 
liability to pay the related dividends is recognised.

Current tax balances and deferred tax balances, and movements therein, are presented separately 
from each other and are not offset. Current tax assets are offset against current tax liabilities, and 
deferred tax assets against deferred tax liabilities, if the Authority or the group has the legally 
enforceable right to set off current tax assets against current tax liabilities and the following 
additional conditions are met:

–	 in the case of current tax assets and liabilities, the Authority or the group intends either to 
settle on a net basis, or to realise the asset and settle the liability simultaneously; or

–	 in the case of deferred tax assets and liabilities, if they relate to income taxes levied by the 
same taxation authority on either:

–	 the same taxable entity; or

–	 different taxable entities, which, in each future period in which significant amounts 
of deferred tax liabilities or assets are expected to be settled or recovered, intend 
to realise the current tax assets and settle the current tax liabilities on a net basis or 
realise and settle simultaneously.

(s)	 Provisions and contingent liabilities
Provisions are recognised for other liabilities of uncertain timing or amount when the group has a legal 
or constructive obligation arising as a result of a past event, it is probable that an outflow of economic 
benefits will be required to settle the obligation and a reliable estimate can be made. Where the time 
value of money is material, provisions are stated at the present value of the expenditure expected to 
settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be 
estimated reliably, the obligation is disclosed as a contingent liability, unless the probability of outflow 
of economic benefits is remote. Possible obligations, whose existence will only be confirmed by the 
occurrence or non-occurrence of one or more future events, are also disclosed as contingent liabilities 
unless the probability of outflow of economic benefits is remote.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(t)	 Revenue recognition
Revenue is recognised when control over a product or service is transferred to the customer, or the 
lessee has the right to use the asset, at the amount of promised consideration to which the group 
is expected to be entitled, excluding those amounts collected on behalf of third parties. Revenue 
excludes value added tax or other sales taxes and is after deduction of any trade discounts. Revenue is 
recognised in profit or loss as follows:

(i)	 Airport charges, representing landing charges, parking charges and terminal building charges, are 
recognised when the airport facilities are utilised.

(ii)	 Security charges in respect of aviation security services to passengers are recognised when the 
airport facilities are utilised.

(iii)	 Aviation security services revenue from the provision of security services to airlines, franchisees 
and licensees is recognised when the services are rendered.

(iv)	 Franchise revenue from awarded airside support services, retail revenue from awarded retail 
licences, advertising revenue from awarded advertising licences, other terminal commercial 
revenue from leasing of check-in counters and airline lounges and office rental and other service 
revenue and recoveries, are recognised on an accruals basis in accordance with the related 
agreements.

(v)	 The consideration received in respect of the sale of a portion of the income from the aviation fuel 
system is accounted for as income over the period to which the future income relates and on the 
basis of the estimated future quantum of income for each period after allowing for the implicit 
financing cost therein. The amount received not yet recognised as income is included in the 
consolidated statement of financial position as deferred income.

(vi)	 Real estate revenue arising from sub-leases of interest in leasehold land and office buildings is 
recognised in profit or loss on a straight-line basis over the periods of the operating leases, except 
where an alternative basis is more representative of the pattern of benefits to be derived from 
the use of the leased asset. Lease incentives granted are recognised in profit or loss as an integral 
part of the aggregate net lease payments receivable. Contingent rentals are recognised as income 
in the accounting period in which they are earned. Amounts received in advance in respect of 
sub-leases of interest in leasehold land granted are accounted for as deferred income and are 
recognised in profit or loss on a straight-line basis over the periods of the respective sub-leases.

(vii)	 Income arising from finance leases of interest in leasehold land is recognised at the inception of 
such leases, when substantially all the risks and rewards incidental to ownership are transferred 
to the lessees.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(t)	 Revenue recognition (continued)
(viii)	 Dividend income from unlisted investments is recognised when the shareholder’s right to receive 

payment is established.

(ix)	 Interest income is recognised as it accrues using the effective interest rate method.

(x)	 Subsidy from the Government is recognised in profit or loss on a systematic basis over the periods 
in which the Authority recognises the relevant relief measures as expenses.

(u)	 Translation of foreign currencies
Foreign currency transactions during the year are translated at the foreign exchange rates ruling at 
the transaction dates. Monetary assets and liabilities and non-monetary assets and liabilities that are 
stated at fair value and are denominated in foreign currencies are translated at the foreign exchange 
rates ruling at the end of the reporting period. Exchange gains and losses are recognised in profit or 
loss.

Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign currency 
are translated using the foreign exchange rates ruling at the transaction dates. The transaction date is 
the date on which the company initially recognises such non-monetary assets or liabilities.

The results of entities outside Hong Kong are translated into Hong Kong dollars at the exchange 
rates approximating the foreign exchange rates ruling at the dates of the transactions. Consolidated 
statement of financial position items, including goodwill arising on consolidation of entities outside 
Hong Kong, are translated into Hong Kong dollars at the closing foreign exchange rates at the end of 
the reporting period. The resulting exchange differences are recognised in other comprehensive income 
and accumulated separately in equity in the exchange reserve.

On disposal of an entity outside Hong Kong, the cumulative amount of the exchange differences 
relating to that entity is reclassified from equity to profit or loss when the profit or loss on disposal is 
recognised.
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29.	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(v)	 Related parties
(i)	 A person, or a close member of that person’s family, is related to the group if that person:

a)	 has control or joint control over the group;

b)	 has significant influence over the group; or

c)	 is a member of the key management personnel of the group or the group’s parent.

(ii)	 An entity is related to the group if any of the following conditions applies:

a)	 The entity and the group are members of the same group (which means that each parent, 
subsidiary and fellow subsidiary is related to the others).

b)	 One entity is an associate or joint venture of the other entity (or an associate or joint 
venture of a member of a group of which the other entity is a member).

c)	 Both entities are joint ventures of the same third party.

d)	 One entity is a joint venture of a third entity and the other entity is an associate of the third 
entity.

e)	 The entity is a post-employment benefit plan for the benefit of employees of either the 
group or an entity related to the group.

f)	 The entity is controlled or jointly controlled by a person identified in note (v)(i).

g)	 A person identified in note (v)(i)(a) has significant influence over the entity or is a member of 
the key management personnel of the entity (or of a parent of the entity).

h)	 The entity, or any member of a group of which it is a part, provides key management 
personnel services to the group or to the group’s parent.

Close members of the family of a person are those family members who may be expected to influence, 
or be influenced by, that person in their dealings with the entity.

(w)	 Segment reporting
Operating segments, and the amounts of each segment item reported in the consolidated financial 
statements, are identified from the financial information provided regularly to the group’s most senior 
executive management for the purposes of allocating resources to, and assessing the performance of, 
the group’s various lines of business and geographical locations.

Individually material operating segments are not aggregated for financial reporting purposes unless 
the segments have similar economic characteristics and are similar in respect of the nature of products 
and services, the nature of production processes, the type or class of customers, the methods used 
to distribute the products or provide the services, and the nature of the regulatory environment. 
Operating segments which are not individually material may be aggregated if they share a majority of 
these criteria.
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30.	POSSIBLE IMPACT OF AMENDMENTS, NEW STANDARDS AND 
INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE FOR THE YEAR 
ENDED 31 MARCH 2020
Up to the date of issue of these consolidated financial statements, the HKICPA has issued a number of 
amendments and a new standard, HKFRS 17, “Insurance contracts”, which are not yet effective for the year 
ended 31 March 2020 and which have not been adopted in these consolidated financial statements. These 
developments include the following which may be relevant to the group.

	 Effective for accounting periods 
	 beginning on or after

HKFRS 17, “Insurance contracts”	 1 January 2020
Amendments to HKFRS 3, “Definition of a business”	 1 January 2020
Amendments to HKAS 1 and HKAS 8, “Definition of material”	 1 January 2020

The group is in the process of making an assessment of what the impact of these developments is expected 
to be in the period of initial application. So far it is concluded that the adoption of them is unlikely to have a 
significant impact on the group’s consolidated financial statements.
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Auditor's independent review report 

Review report to the Members of the Board of the Airport Authority 
(Incorporated in Hong Kong under the Airport Authority Ordinance) 

Introduction 

We have reviewed the interim financial report set out on pages 4 to 24 which comprises the 
consolidated statement of financial position of the Airport Authority (the "Authority") as of 30 
September 2021 and the related consolidated statement of profit or loss, statement of profit or loss 
and other comprehensive income, statement of changes in equity and cash flow statement for the 
six months period then ended and explanatory notes. The Authority has prepared the interim 
financial report to be in compliance with the applicable disclosure provisions of the Rules Governing 
the Listing of Securities on The Stock Exchange of Hong Kong Limited and Hong Kong Accounting 
Standard 34, "mterim financial reporting", issued by the Hong Kong 一nstitute of Certified Public 
Accountants. The Members of the Board are responsible for the preparation and presentation of the 
interim financial report in accordance with Hong Kong Accounting Standard 34. 

Our responsibil◎is to form a conclusion, based on our review, on the interim financial report and to 
report our conclusion solely to you, as a body, in accordance with our agreed terms of engagement, 
and for no other purpose. We do not assume responsibility towards or accept liability to any other 
person for the contents of this report. 

Scope of review 

We conducted our review in accordance with Hong Kong Standard on Review Engagements 2410, 
"Review of interim financial information performed by the independent auditor of the entity", issued 
by the Hong Kong Institute of Certified Public Accountants. A review of the interim financial report 
consists of making enquiries, primarily of persons responsible for financial and accounting matters, 
and applying anal帅ical and other review procedures. A review is substantially less in scope than an 
audit conducted in accordance with Hong Kong Standards on Auditing and consequently does not 
enable us to obtain assurance that we would become aware of all significant matters that might be 
identified in an audit. Accordingly we do not express an audit opinion 

Conclusion 

Based on our review, nothing has come to our attention that causes us to believe that the interim 
financial report as at 30 September 2021 is not prepared, in all material respects, in accordance with 
Hong Kong Accounting Standard 34,"mterim financial reporting" 

KpM0 
Certified Public Accountants 
8th Floor, Prince's Building 
10 Chater Road 
Central, Hong Kong 

29 November 2021 
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����� !�"�#�$%#&�&%�&'��(�)0�#1�%2�&'��3%4#5�%2�&'��6!#$%#&�67&'%#!&8�9@AB%#$%#4&�5�!A�C%AD�E%AD�7A5�#�&'��6!#$%#&�67&'%#!&8�F#5!A4AB�G��@A&#%57B&!%A��HI�PQRI�SIRTIUIV�WPI�TXWISTY�̀TXQXaTQb�SIcdSW�eIW�dfW�dX�cQgIe�h�Wd�ih�UPTaP�adYcSTeIe�WPI�adXedbTVQWIV�eWQWIYIXW�d̀�̀TXQXaTQb�cdeTWTdX�d̀�WPI�pTScdSW�pfWPdSTWq�rstuvwxyst���s����Qe�d̀�����IcWIY�IS�i�i��QXV�WPI�SIbQWIV�adXedbTVQWIV�eWQWIYIXW�d̀�cSd̀TW�dS�bdee��eWQWIYIXW�d̀�cSd̀TW�dS�bdee�QXV�dWPIS�adYcSIPIXeTRI�TXadYI��eWQWIYIXW�d̀�aPQXgIe�TX�I�fTWq�QXV�aQeP�̀bdU�eWQWIYIXW�̀dS�WPI�eT��YdXWPe�cISTdV�WPIX�IXVIV�QXV�I�cbQXQWdSq�XdWIe����PI�pfWPdSTWq�PQe�cSIcQSIV�WPI�TXWISTY�T̀XQXaTQb�SIcdSW�Wd��I�TX�adYcbTQXaI�UTWP�WPI�QccbTaQ�bI�VTeabdefSI�cSdRTeTdXe�d̀�WPI��fbIe��dRISXTXg�WPI��TeWTXg�d̀��IafSTWTIe�dX��PI��Wda����aPQXgI�d̀�edXg�fdXg��TYTWIV�QXV�edXg�fdXg�paadfXWTXg��WQXVQSV��h��wghijklmnolhphqlprnkjstkilhu���TeefIV��q�WPI�edXg�fdXg�vXeWTWfWI�d̀�wISWT̀TIV�xf�bTa�paadfXWQXWe����PI�yIY�ISe�d̀�WPI�zdQSV�QSI�SIecdXeT�bI�̀dS�WPI�cSIcQSQWTdX�QXV�cSIeIXWQWTdX�d̀�WPI�TXWISTY�̀TXQXaTQb�SIcdSW�TX�QaadSVQXaI�UTWP�edXg�fdXg�paadfXWTXg��WQXVQSV��h�����{fS�SIecdXeT�TbTWq�Te�Wd�̀dSY�Q�adXabfeTdX���QeIV�dX�dfS�SIRTIU��dX�WPI�TXWISTY�̀TXQXaTQb�SIcdSW�QXV�Wd�SIcdSW�dfS�adXabfeTdX�edbIbq�Wd�qdf��Qe�Q��dVq��TX�QaadSVQXaI�UTWP�dfS�QgSIIV�WISYe�d̀�IXgQgIYIXW��QXV�̀dS�Xd�dWPIS�cfScdeI���HI�Vd�XdW�QeefYI�SIecdXeT�TbTWq�WdUQSVe�dS�QaaIcW�bTQ�TbTWq�Wd�QXq�dWPIS�cISedX�̀dS�WPI�adXWIXWe�d̀�WPTe�SIcdSW���|B%$��%2�#� !�"���HI�adXVfaWIV�dfS�SIRTIU�TX�QaadSVQXaI�UTWP�edXg�fdXg��WQXVQSV�dX��IRTIU��XgQgIYIXWe�ih����w}j~lj�ntonlhijklmnolhphqlprnlhotkmpilthnsjkotkmj�n��ni�jnlh�jsjh�jhinp��litkntoni�jnjhili����TeefIV��q�WPI�edXg�fdXg�vXeWTWfWI�d̀�wISWT̀TIV�xf�bTa�paadfXWQXWe���p�SIRTIU�d̀�WPI�TXWISTY�̀TXQXaTQb�SIcdSW�adXeTeWe�d̀�YQ�TXg�IX�fTSTIe��cSTYQSTbq�d̀�cISedXe�SIecdXeT�bI�̀dS�̀TXQXaTQb�QXV�QaadfXWTXg�YQWWISe��QXV�QccbqTXg�QXQbqWTaQb�QXV�dWPIS�SIRTIU�cSdaIVfSIe���p�SIRTIU�Te�ef�eWQXWTQbbq�bIee�TX�eadcI�WPQX�QX�QfVTW�adXVfaWIV�TX�QaadSVQXaI�UTWP�edXg�fdXg��WQXVQSVe�dX�pfVTWTXg�QXV�adXeI�fIXWbq�VdIe�XdW�IXQ�bI�fe�Wd�d�WQTX�QeefSQXaI�WPQW�UI�UdfbV��IadYI�QUQSI�d̀�Qbb�eTgXT̀TaQXW�YQWWISe�WPQW�YTgPW��I�TVIXWT̀TIV�TX�QX�QfVTW���paadSVTXgbq�UI�Vd�XdW�I�cSIee�QX�QfVTW�dcTXTdX�����%AB�71!%A��zQeIV�dX�dfS�SIRTIU��XdWPTXg�PQe�adYI�Wd�dfS�QWWIXWTdX�WPQW�aQfeIe�fe�Wd��IbTIRI�WPQW�WPI�TXWISTY�T̀XQXaTQb�SIcdSW�Qe�QW�����IcWIY�IS�i�i��Te�XdW�cSIcQSIV��TX�Qbb�YQWISTQb�SIecIaWe��TX�QaadSVQXaI�UTWP�����v����vx���y�s���v�s������v���vwghijklmnolhphqlprnkjstkilhu��������E�(��wISWT̀TIV�xf�bTa�paadfXWQXWe��WP�������v�����u��v�y������v����wPQWIS��dQV�wIXWSQb��edXg�fdXg��i���dRIY�IS�i�i����
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AIRPORT AUTHORITY 
Consolidated statement of profit or loss 
For the six months ended 30 September 2021 - Unaudited 
(Expressed in Hong Kong dollars) 

$million 

Six months ended 
30 September 

Note 2021 2020 

Airport charges 937 813 
Securi锣charges 23 10 
Aviation security services 279 232 
Arside support services franchises 897 803 
Retail licences and advertising revenue 43 95 
0ther terminal commercial revenue 329 440 
Real estate revenue 90 83 
0ther income 160 460 
Revenue 2,758 2,936 

Staff costs and related expenses (1,363) (1,361) 
Repairs and maintenance (307) (314) 
Operational contracted services (329) (509) 
Government services (416) (398) 
Government rent and rates (106) (255) 
Occupancy expenses (143) (119) 
Other operating expenses 5  (278) (1,584) 
Operating expenses before depreciation and amortisation  (2,942)  (4,540 

0perating loss before depreciation and amortisation (184) (1,604) 

Depreciation and amortisation 
Operating loss before interest and finance costs 3 
Interest and finance costs: 
Finance costs 4 
Interest income 

(1,638) (1,588) 
(1,822) (3,192) 

(16) (17) 
52 68 
36 51 

Share of results of an associate 62 13 
Share of results of joint ventures 11 (84) 
Loss beforetaxation (1,713) (3,212) 
Income tax credit 6  277 525 

Loss for the period (1,436) (2,687) 

Attributable to: 
Equ◎holders of the Authori锣 

-Holders of o闭mnary shares 
-Holders of perpetual capital securities 

Non-controlling interests 
Loss for the period 

(1,593) (2,706) 
131 

(1,462) 
26 

(2,706) 
I9 

(1,436) (2,687) 

The notes on pages 11 to 24 form part of this interim financial report. 
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AIRPORT AUTHORITY 
Consolidated statement of profit or loss and other comprehensive income 
For the six months ended 30 September 2021 - Unaudited 
(Expressed in Hong Kong dollars) 

Six months ended 
30 September 

$ million 2021 2020 

Loss for the period  (1,436)  (2,687) 

Other comprehensive income for the period 

Item that will not be reclassified to profit or loss: 
Remeasurement of net defined benefit retirement obligations of: 
- the Authority 32 104 
Add: deferred tax (5) (17) 

27 87 
- a subsidiary in the People's Republic of China (the "PRC") 
- a joint venture in the PRC 

(2) 
4 

2 

29 89 

Items that may be reclassified subsequently to profit or loss: 
Exchange differences on translation of financial statements of a 
subsidiary and joint ventures in the PRC 98 217 

Cash flow hedge: net movement in the hedging reserve, net of 
tax (56) (72) 

Cash flow hedge: net movement in the cost of hedging reserve, 
net of tax 51 (65) 

93 80 

0ther comprehensive income for the period 

Total comprehensive income for the period 

Attributable to: 
Equ◎holders of the Authori锣 

-Holders of o闭mnary shares 
-Holders of perpetual capital securities 

Non-controlling interests 
Total comprehensive income for the period 

122 169 

(1,314) (2,518) 

(1,476) (2,553) 
131 

(1,345) 
31 

(2,553) 
35 

(1,314) (2,518) 

The notes on pages 11 to 24 form part of this interim financial report. 
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AIRPORT AUTHORITY 
Consolidated statement of financial position 
At 30 September 2021 
(Expressed in Hong Kong dollars) 

$million 

Non-current assets 

Investment property 
一nterest in leasehold land 
Other property, plant and equipment 

123,550 111,720 
Intangible assets 264 281 
一nterest in an associate 421 627 
Interests in jointventures 9 4,810 4,710 
Net defined benefit retirement assets 4 
Trade and other receivables 10 50 100 
Derivative financial assets 16(a)  378 331 

129,477 117,769 
Current assets 
Stores and spares 127 122 
Trade and other receivables 10 2,409 2,505 
Tax recoverable 308 308 
Derivative financial assets 16(a) 6 6 
Cashandbankbalances 11 20,821 35,109 

At30 At31 
September March 

Note 2021 2021 
(Unaudited) (Audited) 

49 59 
5,974 6,070 

117,527 105,591 

8
8
8
 

23,671 38,050 
Current 一iabi 一ities 

Trade and other payables 12 (10,688) (11,219) 
Interest-bearing borrowings 13 (560) 
Current taxation (25) (17) 
Unused airport construction fee 14 (474) (458) 
Deferred income 15 (215) (215) 
Derivative financia日iabilities 16(a)  (74) (54)

 U2,03⑨  (11,96锉 

Net current assets 11,635 26,087 

Total assets less current liabilities 141,112 143,856 
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AIRPORT AUTHORITY 
Consolidated statement of financial position (continued) 
At 30 September 2021 
(Expressed in Hong Kong dollars) 

$million 

At30 At31 
September March 

Note 2021 2021 
(Unaudited) (Audited) 

Non-current 一iabi 一ities 

Trade and other payables 12 (1,151) (1,445) 
Interest-bearing borrowings 13 (41,244) (41,769) 
Deferred income 15 (1,970) (2,077) 
Derivative financia日iabilities 16(a) (2) (10) 
Net defined benefit retirement obligations (66) (82) 
Deferred tax liabilities (4,004) (4,291) 

Net assets 

 48,437).  . 49,674). 

92,675 94,182 

Capital and reserves 
Share capital 30,648 30,648 
Reserves 49,993 51,469 
Perpetual capital securities 11,585 11,585 
Total equ◎attributable to equ◎holders of the Authori锣 92,226 93,702 
Non-controlling interests 449 480 
Total equity 92,675 94,182 

Approved and authorised for issue on behalf of the Members of the Board on 29 November 2021 

The Hon Jack So Chak-kwong 
Chairman 

Mr Fred Lam MrJu一ian Lee Pui-hang 
Chief Executive Officer Executive Director, Finance 

The notes on pages 11 to 24 form part of this interim financial report. 
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AIRPORT AUTHORITY 
Consolidated statement of changes in equity 
For the six months ended 30 September 2021 
(Expressed in Hong Kong dollars) 

Attributable to equi扮holders of the Authori扮 

$million

At 1 April 2020 

Changes in equi扮for the six months ended 
30 September 2020: 

(Loss)/profit for the period 

Other comprehensive income 

Total comprehensive income 

Transfer from retained profits to ca俐倒reserve 

At 30 September 2020 and 1 0ctober 2020 
Changes in equi扮for the six months ended 
31 March2021: 

(Loss)/profit for the period 

Other comprehensive income 

Total comprehensive income 

Transfer from retained profits to capital reserve 

Issue 斫perpetual capital securities 

Direct costs for issue 斫perpetual ca俐馅一securities 

At 31 March 2021 (Audited) 

At I Apri一2021 

Changes in equi扮for the six months ended 
30 September2021: 

(Loss)/profit for the period 

Other comprehensive income 

Total comprehensive income 

Dividend paid to non-controlling interests 

Distribution to perpetual ca俐馅一securities holders 

Transfer from retained profits to ca俐倒reserve 

At 30 September 2021 (Unaudited) 

Cost of 
Share Exchange Capital Hedging hedging 
caDital reserve reserve reserve reserve 

Perpetual 
Retained capital 

profits securities

30,648 75 1,062 (22) 115 53,890 85,768 

Non-
controlling Total 

工otal jnterests equi业 

417 86,185 

202 

(2,706) 

(72) (65) 88 

(2,706) 19 (2,687) 

153 16 169 

30,648 

202 

21 

277 1,083 

(72) 

(94) 

(65) (2,618) 

(21)

50 51,251 

(2,553) 

83,215 

35 (2,518) 

452 83,667 

201 249 

(1,694) 

23 123 

(1,694) 13 (1,681) 

596 15 611 

201 

16 

249 23 (1,571) 

(16) 

(1,098) 

11,628 11,628 

(43) (43) 

28 (1,070) 

11,628 

(43)

30,648 478 1,099 155 73 49,664 11,585 93,702 480 94,182 

30,648 478 1,099 155 73 49,664 11,585 93,702 480 94,182 

92 

(1,593) 131 (1,462) 26 (1,436) 

(56) 51 30 117 5 122 

92 

23 

(56) 51 (1,563) 

(23)

131 

(131) 

(1,345) 

(131) 

31 

(62) 

(1,314) 

(62) 

(131) 

30,648 570 1,122 99 124 48,078 11,585 92,226 449 92,675 

The notes on pages 11 to 24 form part of this interim financial report. 
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AIRPORT AUTHORITY 
Consolidated cash flow statement 
For the six months ended 30 September 2021 - Unaudited 
(Expressed in Hong Kong dollars) 

$million 

Six months ended 
30 September 

Note 2021 2020 

0perating activities 
Loss before taxation (1,713) (3,212) 
Adjustments for: 
Depreciation 1,524 1,456 
Amortisation of interest in leasehold land 96 115 
Amortisation of intangible assets 18 17 
Interest on notes and bank loans 354 161 
一nterest on lease liabilities 2 1 
0ther borrowing costs and interest expense 52 45 
Borrowing costs capitalised into assets under construction (425) (187) 
Interest income (52) (68) 
Fair value gain on derivative financial instruments 

in fair value hedges - (5) 
Net loss/(gain) on derivative financial instruments in cash flow 
hedges 35 (9) 

Net (gain)/loss on underlying hedged interest-bearing borrowings 
in fair value hedges (5) 11 

Share of results of an associate (62) (13) 
Share of results of joint ventures (11) 84 
Impairment losses on trade and other receivables 10 106 
Net loss on disposal of other property, plant and equipment 6 13 
Net fore咱n exchange loss 3 
Amortisation of deferred income (107) (439) 
Expenses recognised in respect of defined benefit 
retirement plans 20 23 

0perating loss before changes in working capital  (255)~  (1,901) 
Increase in stores and spares (5) (10) 
Decrease/(increase) in trade and other receivables 136 (180) 
Decrease in trade and other payables (1,036) (644) 
Decrease in deferred income - (37) 
Decrease in net defined benefit retirement obligations (10) (54) 
Cash used in operations  (1,17处  (2,826 
Hong Kong Profits Tax paid - (103) 
PRC Corporate Income Tax 
Net cash used in operating activities 

paid (6) (1) 
 (1,176)  (2,930) 
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AIRPORT AUTHORITY 
Consolidated cash flow statement (continued) 
For the six months ended 30 September 2021 - Unaudited 
(Expressed in Hong Kong dolla叼 

$million 

Six months ended 
30 September 

Note 2021 2020 

Investing activities 
Net placement of deposits with banks with over three 
months of maturity when placed (1,301) (6,699) 

Interest received 59 185 
Dividend received from an associate 268 15 
Dividend received from a joint venture - I 
Dividend paid to non-controlling interests (62) 
Advance payments to contractors - (24) 
Payments for the purchase of other property, plant and equipment (12,778) (10,195) 
Receipts from disposal of other property, plant and equipment 5 2 
Payment of annual franchise fee for a PRC subsidiary (15) (27) 
Net cash used in investing activities (13,824)  (16,742)

Financing activities 
Interest paid on notes and bank loans 
一nterest e一ement of 一ease renta一s paid 
Other borrowing costs and interest expense 
Capita一e一ement of 一ease renta一s paid 
Airport construction fee received 
Drawdown of new bank loans 
Receipts from issue of notes 
Net interest (expenses paid)/income received on interest rate 
swaps 

Distribution paid on perpetual capital securities 

paid 

(356) (104) 
(2) (1) 
(99) (213) 
(8) (7) 
33 540 

17,500 
5,249 

(33) 7 
(131)

Net cash (used in)/generated from financing activities  (596)  22,971 

Net (decrease)/increase in cash and cash equivalents (15,596) 3,299 

Cash and cash equivalents at beginning of period 18,521 6,188 
Effect of foreign exchange rate changes 7 18 
Cash and cash equivalents at end of period 11 2,932 9,505 

The notes on pages 11 to 24 form part of this interim financial report. 

10 

�

���

������	
��	����	�
�������� !"�
# �$
%��&
�! !"'"�!
(#��!��)"�0
1�2
!$"
��3
'��!$�
"��"�
45
6"7!"'8"2
959@
A
�� )��!"�
BCDEFGHHGIPQRPSTRUPVTRUPITWWXFHY
�P � 







6�3
'��!$�
"��"�









45
6"7!"'8"2
P̀aQWWQTRP bcde� 959@
� f�f��
 
 

 
��g"�!��h
 #!�g�!�"�
 � 
� �bed�ipqresetd�cu�veicwxdw�yxd���qt�w�yxd��c�e��d��ee�����sctd�w�cu�sqd��xd��y�et�ipqrev
 � (@�45@0
� ���������tde�ewd��erex�ev
 � ��
� �����x�xvetv��erex�ev�u�cs�qt�qwwcrxqde� � 9�e
� ����x�xvetv��erex�ev�u�cs�q�fcxtd��etd��e
 � A
� ���x�xvetv�iqxv�dc�tctgrctd�cppxth�xtde�ewdw� � (�90
� g�iv�qtre�iq�setdw�dc�rctd�qrdc�w� � A
� �fj��kq�setdw�uc��d�e�i��r�qwe�cu�cd�e��i�cie�d���ipqtd�qtv�el�xisetd
 � (@9�mme0
� ���������nerexidw�u�cs�vxwicwqp�cu�cd�e��i�cie�d���ipqtd�qtv�el�xisetd
 � �
� f�kq�setd�cu�qtt�qp�u�qtr�xwe�uee�uc��q�kno�w��wxvxq��
 � (@�0
� �fp��q"!
# �$
)�"�
��
��g"�!��h
 #!�g�!�"�
 � (@4�e9r0
� ����pjf��
 � 
� �1�� �#��h
 #!�g�!�"�
 � 
� ��tde�ewd�iqxv�ct�tcdew�qtv��qt��pcqtw� � (4��0
� ���j���tde�ewd�epesetd�cu�peqwe��etdqpw�iqxv� � (90
� ����sd�e���c��cyxth�rcwdw�qtv�xtde�ewd�etietwe�iqxv� � (��0
� �f�u��oqixdqp�epesetd�cu�peqwe��etdqpw�iqxv� � (e0
� �p��ix�ic�d�rctwd��rdxct�uee��erex�ev� � 44
� �j����qyvcyt�cu�tey��qt��pcqtw� � A
� �p�����nerexidw�u�cs�xww�e�cu�tcdew� � A
� ��fj��bed�xtde�ewd��etietwew�iqxv�vxtrcse��erex�ev�ct�xtde�ewd��qde�wyqiw� � (440
� p��xwd�x��dxct�iqxv�ct�ie�ied�qp�rqixdqp�wer��xdxew� � (@4@0
� g�q"!
# �$
()�"�
��0wh"�"2 !"�
%2�'
%�� �#��h
 #!�g�!�"�
 � (���0

 ff��p��� � 
� �q"!
(�"#2" �"0w��#2" �"
��
# �$
 ��
# �$
"x)�g �"�!�
 � (@�����0
� u�f���� � 
� �� �$
 ��
# �$
"x)�g �"�!�
 !
8"h�����h
�%
7"2���� � @e��9@
� ������yuuerd�cu�uc�exht�etr�qthe��qde�r�qthew
 � m
� ���� �$
 ��
# �$
"x)�g �"�!�
 !
"��
�%
7"2���
 ��� 9��49
� ����������������������z�e�tcdew�ct�iqhew����dc�fj�uc�s�iq�d�cu�d�xw�xtde�xs�uxtqtrxqp��eic�d{�
– F-147 –



AIRPORT AUTHORITY 
Notes to the unaudited interim financial report 
(Expressed in Hong Kong dollars) 

1. Summary of significant accounting policies and basis of preparation 

This interim financial report has been prepared in accordance with Hong Kong Accounting 
Standard ("HKAS") 34, "Interim financial reporting', issued by the Hong Kong 一nstitute of Certified 
Public Accountants ("HKICPA"). This interim financial report also complies with the applicable 
disclosure provisions of the Rules Governing the Listing of Securities on The Stock Exchange of 
Hong Kong Limited ("Hong Kong Stock Exchange") with the exception of disclosure of Earnings 
Per Share which is not relevant to the Airport Authori锣("the Authori锣’)as the Authority's shares 
are not publicly traded. It was authorised for issue on 29 November 2021 

For the purposes of this interim financial report, the Authority and its subsidiaries are collectively 
referred to as the group. 

The interim financial report has been prepared in accordance with the same accounting policies 
adopted in the 2020/21 annual consolidated financial statements, except for the accounting policy 
changes that are expected to be reflected in the 2021/22 annual consolidated financial 
statements. Details of these changes in accounting policies are set out in note 2. 

The preparation of an interim financial report in conformity with HKAS 34 requires management 
to make judgements, estimates and assumptions that affect the application of policies and 
reported amounts of assets and 一iabilities , income and expenses on a year to date basis. Actual 
results may differ from these estimates. 

This interim financial report contains consolidated financial statements and selected explanatory 
notes. The notes include an explanation of events and transactions that are significant to an 
understanding of the changes in financial position and performance of the group since the 
2020/21 annual consolidated financial statements. The consolidated interim financial statements 
and explanatory notes thereon do not include all of the information required for a full set of 
consolidated financial statements prepared in accordance with Hong Kong Financial Reporting 
Standards ("HKFRSs"). 

The interim financial report is unaudited, but has been reviewed by KPMG in accordance with 
Hong Kong Standard on Review Engagements 2410, “尺eview of interim financial information 
performed勿the independent auditorof the entity", issued by the HKICPA. KPMG's independent 
review report to the Members of the Board is included on page 3. 

The financial information relating to the financial year ended 31 March 2021 that is included in 
the interim financial report as comparative information does not constitute the Authority's 
statutory annual consolidated financial statements for that financial year but is derived from those 
consolidated financial statements. Statutory annual consolidated financial statements for the 
year ended 31 March 2021 are available from the Authority's office. The auditors have expressed 
an unqualified opinion on those consolidated financial statements in their report dated 31 May 
2021. 

2. Changes in accounting policies 

The HKICPA has issued a number of amendments to HKFRSs that are first effective for the 
current accounting period of the group. None of these developments has had a material effect 
on how the group's results and financial position for the current or prior periods have been 
prepared or presented in this interim financial report. 

The group has not applied any new standard or interpretation that is not yet effective for the 
current accounting period. 
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3. Operating loss before interest and finance costs 

Operating loss before interest and finance costs of the group is arrived at after 
charg ing/(crediting): 

Six months ended 
30 September 

$ million 2021 2020 

Auditors' remuneration: 
-audit services I I 

Stores and spares expensed 22 29 
Net loss on disposal of other property, plant 
and equipment (note 8) 6 13 

Impairment losses on trade and other receivables (note 10) 10 106 
Depreciation: 
- owned assets leased out under operating leases 74 74 
-right-of-use assets 7 8 
- other assets 1,443 1,374 

Amortisation: 
-interest in leasehold land 

刁eased out underoperating leases 7 9 
-others 89 106 

-intangible asset 18 17 
Rentals from investment property 
less direct outgoings of $11 million (2020: $14 million) (10) (1) 

4. Finance costs 

Six months ended 
30 September 

$ million 2021 2020 

一nterest on bank loans 80 32 
Interestonnotes 274 129 
一nterest on lease liabilities 2 1 
0ther borrowing costs 34 28 
0ther interest expense 18 17 
Total interest expense 408 207 

Net fore咱n exchange loss 
Fair value gain on derivative financial instruments 3 

in fair value hedges* - (5) 
Net loss/(gain) on derivative financial instruments in cash flow 
hedges 35 (9) 

Net (gain)/loss on underlying hedged interest-bearing borrowings 
in fair value hedges (5) 11 

Less: borrowing costs capitalised into assets under construction  (425) (187) 
16 17 

Includes net interest income of $4 million (six months ended 30 September 2020: net interest 
income of $1 million) in respect of interest rate swaps under fair value hedging arrangements. 
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5. Other operating expenses 

Other operating expenses include the impairment losses on trade and other receivables (note 
10). In prior period, other operating expenses also included the purchases of air tickets from 
home-based airlines to provide 一咱uid ◎support to the airlines. 

6. Taxation 

Taxation in the consolidated statement of profit or loss represents: 

$million 

Six months ended 
30 September 

2021 2020 

Current tax - Hong Kong Profits Tax 
- provision for the period 10 7 

Current tax - PRC Corporate Income Tax 
- provision for the period 4 (4) 

Deferred tax 

- origination and reversal of temporary differences (291) (528) 

Income tax credit (277) (525) 

The provisions for Hong Kong Profits Tax for both periods are calculated at 8.25% of the 
estimated assessable profits for the period up to $2 million and 16.5% on any part of the 
estimated assessable profits for the period over $2 million. 

The provision for PRC Corporate Income Tax for the six months ended 30 September 2021 is 
calculated at 25% (six months ended 30 September 2020: 25%). 

7. Segmental information 

Services from which reportable segments derive their revenue 

Information reported to the group's chief operating decision maker for the purposes of resource 
allocation and assessment of performance is focused on the group as a whole, as all of the 
group's activities are considered to be primarily dependent on the airport traffic and are highly 
integrated and interdependent on each other. Resources are allocated based on what is 
beneficial for the group in enhancing the airport experience as a whole rather than any specific 
department. Performance assessment is based on the results of the group as a whole with 
operating parameters set out for each department. Consequently, management considers there 
to be only one operating segment under the requirements of HKFRS 8, "Operating segments", 
and believes that this presentation provides more relevant information. 

Reconciliation of segmental information to the information presented in the interim financial report 
has not been presented, as the reconciling items net of consolidation adjustments are considered 
to be immaterial to the group. 

Information provided to management in respect of the group's revenues, expenses, assets and 
一iabilities is materially similar to that reported in the interim financial report. 

Revenue from major services 

The group's revenue from its major services is set out in the consolidated statement of profit or 
一oss. 
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Disaggregation of revenue 

Disaggregation of revenue from contracts with customers by m剑or services is as follows: 

$million 

Six months ended 
30 September 
2021 2020 

Revenue from contracts with customers within the scope of 
HKFRS 15 

Airport charges 937 813 
Securi锣charges 23 10 
Aviation security services 279 232 
0thers 246 188 

1,485 1,243 

Revenue from other sources 
Airside support services franchises 701 671 
Retail licences and advertising revenue 43 95 
0ther terminal commercial revenue 329 440 
0thers 200 487 

1,273 1,693 

2,758 2,936 

The group's revenue from contracts with customers within the scope of HKFRS 15 is mainly 
recognised at a point in time. 

Geographical Information 

No geographical information is shown as the revenue and operating loss of the group is 
substantially derived from activities in Hong Kong, other than its investments in certain 
subsidiaries and interests in joint ventures in the PRC. Details of its interests in joint ventures 
are disclosed under note 9 to the interim financial report. 

一nformation about m蓟or customers 

The group's customer base is diversified and includes only one customer (six months ended 30 
September 2020: two customers) with whom transactions have exceeded 10% of the group's 
revenue. 

Included in the revenue for the period are aggregated revenues of approximately $560 million 
which arose from this customer (six months ended 30 September 2020: $805 million from two 
customers). This includes only revenue arising from those entities which are known to the group 
to be under common control of these customers. 
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8. Investment property, interest in leasehold land, and other property, plant and equipment 

During the six months ended 30 September 2021, the group acquired owned assets with a cost 
of $13,464 million (six months ended 30 September 2020: $12,451 million), and disposed of 
items of civil works and plant and machinery with a net book value of $11 million (six months 
ended 30 September 2020: $15 million), resulting in a net loss on disposal of $6 million (six 
months ended 30 September 2020: $13 million). The costs of interest in leasehold land do not 
include future land premium, if any. 

9. Interests in joint ventures 

$million 

Share of net assets 
Goodwill 

At30 At31 
September March 

2021 2021 

4,579 4,483 
231 227 

4,810 4,710 

Details of the group's interests in the joint ventures which are accounted for using the equity 
method in the consolidated financial statements are as follows: 

Name of 
joint venture 

Hangzhou 
x泊oshan 

International 
Airport Co., Ltd. 
("HXIA") 

Form of 
business 
structure

Incorporated 

Place of 
incorporation 
and 
operation 

PRC 

Shanghai Hong Incorporated PRC 
Kong Airport 
Management 
Co., Ltd. 
("SHKAM") 

Particulars 
of issued 
and paid up 
registered 
capital 

RMBS,686 
mi一一ion 

RMBIOO 
mi一一ion 

0roup's 
effective 
interest 

35% 

Principal 
adivi加 

Management, 
operation and 
development of 
Hangzhou 
x泊oshan 

International 
Airport and 
provision of 
related 
services 

49% Management 
and operation 
of the terminals 
at Hongqiao 
International 
Airport, 
Shanghai 
("H IA") 

The above entities have 31 December as their statutory financial year end date, which is not 
coterminous with that of the group. The Authority has determined that it is more practicable to 
incorporate its share of the results and net assets based on the joint ventures' statutory financial 
year ended 31 December, and forthe interim financial report ended 30 Septemberto incorporate 
the results and net assets based on their management accounts for the six months ended 30 
June. The financial information accounted for has been adjusted to comply with the Authority's 
accounting policies. 
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(a) HXIA 

HXIA is an unlisted sino-foreign equity joint venture with a period of operation of 30 years. 

Summary of financial information of HXIA, a可usted for any differences in accounting 
policies 一group 's effective interest is as follows: 

The movements in retained profits during the period are as follows: 

$million 

Share of profit/(loss) after taxation 
Share of other comprehensive income 
Less: transfer to capital reserve 
Share of profit/(loss) and other comprehensive income 
to be retained 

Share of retained profits brought forward 
from previous periods 

Share of retained profits carried 枸rwa 闭to next period 

Six months ended 
30 September 
2021 

11 
4 
(8) 

2020 

(84) 

(8) 
7 (92) 

1,232 1,271 
1,239 1,179 

The movements in capital reserve during the period are as follows: 

$million 

At 1 April 2020 
Transfer from retained 
At 30 September 2020 
Transfer from retained 
At31 March2021 and 
Transfer from retained 

At 30 September 2021 

profits 
and 1 0ctober 2020 
profits 

I Apri一2021 

profits 

Capital 
reserve

998 
8 

1,006 
7 

1,013 
8 

1,021 

The outstanding commitments of HXIA in respect of capital expenditure not provided for 
in the interim financial report are as follows: 

$million 

Contracted for 
Authorised but not contracted 枸r 

At 30 
September 

2021 

5,379 
12,947 

At 31 
March 
2021 

7,111 
14,693 

18,326 21,804 

These are to be financed independently by HXIA through its internal resources or 
borrowings. No commitment has been made by the group to contribute by way of equity, 
loans or guarantees thereof for this purpose. 

(b) SHKAM 

SHKAM, an unlisted sino-foreign equity joint venture, manages and operates the terminals 
at HIA, under a management contract signed for 20 years commencing from December 
2009 in return for a management fee to be paid by Shanghai Airport (Group) Co. Ltd. 
Hongqiao International Airport Company. 
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10. Trade and other receivables 

$million 

Trade debtors 
Less: loss allowance 

Other debtors 

At30 At31 
September March 

2021 2021 

3,263 3,378 
(1,126) (1,116) 
2,137 2,262 

52 59 
2,189 2,321 

Advance payments to contractors 8 16 
Prepayments 229 236 
Deposits and debentures 33 32 

2,459 2,605 

Classified in the consolidated statement of financial position as: 
Current assets 2,409 2,505 
Non-current assets 50 100 

2,459 2,605 

As at 30 September 2021, all of the trade and other receivables under current assets are 
expected to be recovered or recognised as an expense within one year except for $16 million 
(31 March 2021: $18 million), which is expected to be recovered after more than one year. 

The ageing analysis of trade debtors based on overdue days and net of loss allowance, included 
above 憾as 枸Ilows : 

At30 At31 
September March 

$ million 2021 2021 

Amounts not yet due 1,233 1,383 
Less than one month past due 73 120 
0ne to three months past due 30 87 
More than three months past due 801 672 

2,137 2,262 

Trade debtors are generally due within 14 to 30 days from the date of billing. There are 
procedures in place to closely monitor the payment performance. Individual credit evaluations 
are performed on customers requiring credit over a certain amount or customers with long 
overdue history, which focus on their payment history, abil◎to pay, as well as information 
specific to the customers and the economic environment in which they operate. During the six 
months ended 30 September 2021, net impairment losses on trade and other receivables of $10 
million (six months ended 30 September 2020: $106 million) was recognised as expense and 
included in other operating expenses (note 5). 
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11.Cash and bank balances 

$million 

Deposits with banks within three months of maturity when placed 
Cash at bank and in hand 
Cash and cash equivalents 

in the consolidated cash flow statement 
Deposits with banks with over three months of maturi锣 

when placed 
Cash and bank balances 

in the consolidated statement of financial position 

At 30 
September 

2021 

917 
2,015 

At 31 
March 
2021 

16,548 
1,973 

2,932 18,521 

17,889 16,588 

20,821 35,109 

As at 30 September 2021, cash and bank balances of $421 million (31 March 2021: $425 million) 
held by a subsidiary are su锄ect to currency exchange restrictions in the PRC. 

12. Trade and other payables 

$million 

Creditors and accrued charges 
Deposits received 
Contract retentions 
Lease 一泊bilities 

Classified in the consolidated statement of financial position as: 
Current 一iabilities 

Non-current 一泊bilities 

At 30 
September 

2021 

9,026 
1,025 
1,762 

26 

At31 
March 
2021 

10,090 
1,033 
1,508 
33 

11,839 12,664 

10,688 
1,151 

11,839 12,664 

11,219 
1,445 

As at 30 September 2021, all of the trade and other payables are expected 
recognised as income within one year except for $1,151 million (31 March 2021 
which are expected to be settled after more than one year and mainly relate to 
received from retail licensees and contract retentions. 

to be settled or 
:$1,445 million), 
licence deposits 

The ageing analysis of creditors and accrued charges included above by due dates is as follows: 

$million 

Due within 30 days or on demand 
Due after 30 days but within 
Due after 60 days but within 
Due after 90 days 

60 days 
90 days 

At 30 
September 

2021 

3,423 
1,408 
678 

3,517 

At31 
March 
2021 

3,701 
1,405 
644 

4,340 
9,026 10,090 
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13. Interest-bearing borrowings 

At30 At31 
September March 

$ million 2021 2021 

Notes payable (a) 
HK dollar fixed rate notes due 2022 to 2043 7,439 7,444 
HK dollar floating rate notes due 2027 1,500 1,500 
US dollar notes due 2029 to 2051 15,572 15,548 

Bank loans (b) 17,500 17,500 
Less: unamortised finance costs (207) (223) 

41,804 41,769 

Classified in the consolidated statement of financial position as: 
Current liabilities 560 
Non-current liabilities 41,244 41,769 

41,804 41,769 

All of the interest-bearing borrowings are unsecured and are not subject to any financial 
covenants imposed by the lenders. Interest bearing borrowings are carried at amortised cost. 
The carrying amount of those hedged for fair value risks are adjusted for the change in fair value 
attributable to the risk being hedged. 

(a) 

(b) 

(c) 

The Authority established the United States ("US") $1 billion Medium Term Note 
programme in 2010. Prior to that, the Authority's Hong Kong dollar notes were issued 
through private placement. The programme was increased to US$8 billion in 2017. 

As at 30 September 2021, the Authority's outstanding fixed rate notes have annual coupon 
rates ranging from 1.55% to 4.20% (31 March 2021: 1.55% to 4.20%). The fixed rate 
notes are unsecured and repayable in full upon maturity. 

In June 2020, the Authority signed a five-year unsecured Hong Kong dollar term and 
revolving credit facility of $35 billion. The facility consists of a term loan tranche and a 
revolving loan tranche of $17.5 billion each. Interest is payable on amounts drawn down 
at a rate related to Hong Kong Interbank Offered Rate ("HIBOR"). As at 30 September 
2021, there was $17.5 billion outstanding under the term loan tranche and no outstanding 
amount under the revolving loan tranche. 

As at 30 September 2021, the Authority has uncommitted money market line facilities of 
$2,689 million (31 March 2021: $2,689 million). Interest is payable on amounts drawn 
down at a rate related to HIBOR. As at 30 September 2021, there was no outstanding 
amount under the facilities (31 March 2021: $nil). 
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14. Unused airport construction fee ("ACF") 
At30 At31 

September March 
$ million 2021 2021 

Balance brought forward 458 974 
Add: ACF received or receivable for the period/year 48 106 
Less: payment of three-runway system ("3RS") capital 
expenditure (32) (622) 

Balance carried forward 474 458 

ACF is accrued upon the enplanement of the passenger and is remitted to the Authority by the 
airlines based on airlines' passenger counts. 

ACF collected by the Authority, together with the interest generated thereon, is maintained in 
designated bank accounts and is used exclusively for paying 3RS related projects capital 
expenditure. 

15. Deferred income 

Deferred income mainly represents amounts received in respect of sub-leases of interest in 
leasehold land of the airport site and subsidy from the Government. 

The amount expected to be recognised as income more than one year after the end of the 
reporting period is included in non-current liabilities. 

16. Fair value measurement of financial instruments 

(a) Financial assets and 一iabi 一ities measured at fair value 

(i) Fair value h池rarchy 

As at 31 March 2021 and 30 September 2021, the group's derivative financial 
instruments are carried at fair value. These instruments fall under Level 2 of the fair 
value hierarchy. Under Level 2 of the fair value hierarchy, fair values are measured 
using quoted prices in active markets for similar financial instruments, or using 
valuation techniques in which all s咱nificant inputs are directly or indirectly based on 
observable market data. 

During the six months ended 30 September 2021, there were no transfers between 
Level I and Level 2, or transfers into or out of Level 3 (six months ended 30 
September 2020: $nil). The group's policy is to recognise transfers between levels 
of fair value hierarchy as at the end of the reporting period in which they occur. 

Fair values and notional amounts of derivative financial instruments outstanding at 
the end of the reporting periods are summarised as follows: 
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��9���
A�9�	4������	�	������	�4A
9�	4���k�l� ��	�	���������4���	�����@���4����9���
A����4����A����
���mxn�wGxH�yG̀eb�PxbHGHIP���B��GC�DE�FGHIP����E�Gai�D��gb�Cb�cbH����E������y�v�xw��u��r���r����r���zr�s�xa�CHe�baC��GHb�IGHHxbi�GC�gGxH�yG̀eb����Pb�b�xa�CHe�baC��gG̀̀�eaibH��byb̀���dg�CPb�gGxH�yG̀eb�PxbHGHIP�����aibH��byb̀���dg�CPb�gGxH�yG̀eb�PxbHGHIP�|�gGxH�yG̀eb��GHb��bG�eHbi�e�xaf��edCbi��HxIb��xa�GICxyb��GH}bC��gdH��x�x̀GH�gxaGaIxG̀�xa�CHe�baC�|�dH�e�xaf�yG̀eGCxda�CbIPax�eb��xa�hPxIP�G̀̀��xfaxgxIGaC�xa�eC��GHb�ixHbIC̀��dH�xaixHbIC̀��cG�bi�da�dc�bHyGc̀b��GH}bC�iGCG����eHxaf�CPb��xj��daCP��baibi�D��gb�Cb�cbH����E|�CPbHb�hbHb�ad�CHGa�gbH��cbChbba��byb̀�E�Gai��byb̀��|�dH�CHGa�gbH��xaCd�dH�deC�dg��byb̀�D�m�xj��daCP��baibi�D��gb�Cb�cbH�����u���rsi{������y�v�xw��xvsrz��r���v���zvy�r�������������t�������s���s��dg�gGxH�yG̀eb�PxbHGHIP��G��GC�CPb�bai�dg�CPb�Hb�dHCxaf��bHxdi�xa�hPxIP�CPb��dIIeH���wGxH�yG̀eb��Gai�adCxdaG̀�G�deaC��dg�ibHxyGCxyb�gxaGaIxG̀�xa�CHe�baC��deC�CGaixaf�GC�CPb�bai�dg�CPb�Hb�dHCxaf��bHxdi��GHb��e��GHx�bi�G��gd̀̀dh�u��

– F-157 –



Recurring fair value measurement 
using significant other observable inputs (Level 2) 

30 September2021 31 March 2021 
Notional Financial Financial Notional Financial Financial 

$ million amount assets liabilities amount assets liabilities 

Cash flow hedges 

Interest rate swaps $19,000 189 (72) $19,000 230 (51) 

Cross currency swaps US$2,000 170 us$1,100 83 (6) 
Forward exchange 

contracts AUD29 I AUD29 9 

Fair value hedges 

一nterest ra饱swaps $550 6 $550 9 
Derivative financial 

instruments for 
perpetual ca俐怕－ 

securities 18 俱） 6 (7) 

Total 384  (76) 337  (64) 

Less: portion to be 
recovered/(settled) 
within one year 

Cash flow hedges 

Interest rate swaps $19,000 (72) $19,000 (51) 

Fair value hedges 

一nterest ra饱swaps $550 6 $550 6 
Derivative financial 

instruments for 
perpetual ca俐怕－ 

securities 俚） (3) 

6  (74)  6  (  54i 
Portion to be 

recovered/(settled) 
after one year 378 (2) 331 (10) 

Derivative financial instruments qua吻ing as cash flow hedges as at 30 September 
2021 have maturities of 0.8 year to 9.4 years (31 March 2021: 1.3 to 9.9 years) from 
the end of the reporting period. 

Derivative financial instruments qual勺ing as fair value hedges as at 30 September 
2021 have maturities of 0.6 year to 1.0 years (31 March 2021: 1.1 to 1.5 years) from 
the end of the reporting period. 

Valuation techn咱ues and inputs used in Level 2 fair value measurements 

The 伯ir values of forwa闭exchange contracts, cross currency swaps and interest 
rate swaps are the estimated amount that the Authori锣would receive or pay to 
terminate the swap and forward exchange contracts at the end of the reporting period, 
taking into account current interest rates and the current creditworthiness of the 
counterparties. Where discounted cash flow techn咱ues are used, estimated future 
cash flows are based on management's best estimates and the discount rate is a 
market related rate for a similar instrument at the end of the reporting period. 
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(b) Fair values of financial assets and 一iabi 一ities carried at other than fair value 

The carrying amounts of the group's financial instruments carried at cost or amortised cost 
were not materially different from their fair values as at 31 March 2021 and 30 September 
2021 except for the following financial instruments, for which their carrying amounts and 
fair values and the level of fair value hierarchy are disclosed below: 

Fair value measurements 
categorised into 

Notional Carrying 
$ million amount amount Fair value Level I Level 2 Level 3 

30 September 2021 
US$2,000 

Fixed rate notes and $7,429 22,869 23,256 15,703 7,553 

31 March 2021 
US$2,000 

Fixed rate notes and $7,429 22,843 22,736 15,116 7,620 

Discounted cash flow techniques are used in deriving the fair value of the fixed rate notes. 
The discount rates used are market related rates at the end of the reporting period. 

17. Outstanding commitments 

The outstanding commitments in respect of capital expenditure not provided for in the interim 
financial report are as follows: 

30 September 2021 31 March 2021 

$ million 3R5 0thers Total 3RS Others Total 

Contracted for 46,627 5,220 51,847 48,636 6,560 55,196 
Authorised but not 

contracted for 20,053 28,327 48,380 28,346 26,498 54,844 

66,680 33,547 100,227 76,982 33,058 110,040 

The outstanding commitments of the group's joint venture, HXIA, are separately disclosed in 
note 9(a). 

18. Material related party transactions 

The Authority is wholly-owned by the Government. Transactions between the group and 
Government departments, agencies or Government controlled entities, other than those 
transactions such as the payment 斫fees , taxes, rent and rates, etc. that arise in the normal 
dealings between the Government and the group, are considered to be related party transactions 
pursuant to HKAS 24, “尺elated party disclosures" and are identified separately in this intem1 
financial repo比 

Members of the Board and Executive Directors, and parties related to them, are also considered 
to be related parties of the Authori锣． Material transactions with these parties, if any, are 
separately disclosed. 

During the period, other than disclosed elsewhere in the interim financial report, the Authority has 
had the following material related pa即transactions : 

(a) The Authori锣has entered into agreements with the Government under which the 
Government provides maintenance services in respect of sewage pumping system, waste 
water treatment plant and airfield ground lighting at the airport. The amounts incurred for 
these services for the six months ended 30 September 2021 amounted to $29 million (six 
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	�� �	����VWXỲ̀YabW c��	������T�������d�

e	�U��T��������	
�������� f�����g� f�����h� f�����i�� � � � � � �ip�q�r��T��
�hphg� � � � � � �s)Q$B�'&5$�035$6� tquhvppp���� �uwvxhy� hhv��y� hivh��� g�vwpi� wv��i� ��� � � � � � �EF�G&'%#��H�F� � � � � � ��s)Q$B�'&5$�035$6� �I��RHHH��&0B���R���� ���R��E� ���R�E�� �F�RFF�� ��R��H� �����)6%3405$B�%&6#�7A3C�5$%#0)�4$6�&'$�46$B�)0�B$')D)01�5#$�7&)'�D&A4$�37�5#$�7)Q$B�'&5$�035$6���"#$�B)6%3405�'&5$6�46$B�&'$�2&'�$5�'$A&5$B�'&5$6�&5�5#$�$0B�37�5#$�'$83'5)01�8$')3B���gw��������� 	�U���TT	�T������"#$�34565&0B)01�%322)52$056�)0�'$68$%5�37�%&8)5&A�$Q8$0B)54'$�035�8'3D)B$B�73'�)0�5#$�)05$')2�7)0&0%)&A�'$83'5�&'$�&6�73AA3C6S�� � ip�q�r��T��
�hphg� � EF�G&'%#��H�F�VWXỲ̀Yab� i�q�� ��!�
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months ended 30 September 2020: $33 million). As at 30 September 2021, the amounts 
due to the Government with respect to the above services amounted to $23 million (31 
March 2021: $23 million). 

(b) 

(c) 

(d) 

(e) 

(0 

(g) 

The Authori锣has also entered into service agreements with the Government under which 
the Government is to provide aviation meteorological and air traffic control services and 
aircraft rescue and fire fighting services at the airport. The amounts incurred for the six 
months ended 30 September 2021 amounted to $414 million (six months ended 30 
September 2020: $396 million) and the amounts due to the Government as at 30 
September 2021 with respect to the above services amounted to $0.4 million (31 March 
2021: $0.4 million). 

The Authori锣and HKIA Staff Services Limited ("HKIASS"), a subsidiary of the Authori锣， 

have entered into a service agreement with the Government under which the Authority 
agreed through HKIASS, to provide additional manpower to the Government to meet 
foreseeable human resources demand in rendering air traffic control services at the airport 
(note 18(b)) at nil consideration (six months ended 30 September 2020: $nil). 

The Authority has entered into an agreement with MTR Corporation Limited ("MTRC"), in 
which the Government is the m剑on 锣shareholder , under which MTRC provides 
maintenance services to the Automated People Mover System and Cars in both Terminals 
I and 2, SkyPier and TI Midfield Concourse (formerly known as Midfield Concourse). The 
amounts incurred by the Authority for these services for the six months ended 30 
September 2021 amounted to $56 million (six months ended 30 September 2020: $13 
million). As at 30 September 2021, the amounts due to MTRC with respect to the 
maintenance services amounted to $90 million (31 March 2021: $127 million). 

The Authori锣has leased certain areas at the airport to Hongkong 一nternational Theme 
Parks Ltd. ("HKITP"), in which the Government is the majority shareholder. The net 
amounts received and receivable in the six months ended 30 September 2021 amounted 
to $nil million (net amounts refunded with respect to retail adjustment for six months ended 
30 September 2020: $10 million). As at 30 September 2021, the amounts due to HKITP 
amounted to $0.2 million (31 March 2021: $10 million). 

Aviation Securi锣Company Limited ("AVSECO"), a subsidiary of the Authori锣， has 
provided security-related services to various Government departments, agencies and 
Government controlled entities other than the Authority. The aggregated amounts 
received and receivable for the six months ended 30 September 2021 amounted to $35 
million (six months ended 30 September 2020: $24 million). As at 30 September 2021, 
the aggregated amounts due from these departments, agencies or entities amounted to 
$7 million (31 March 2021: $9 million). 

AsiaWorld-Expo Management Limited, a subsidiary of the Authority, has entered into a 
management and operating agreement with Hong Kong IEC Limited, in which the 
Government is the majority shareholder, to manage, promote, operate and maintain the 
AsiaWorld-Expo exhibition centre. 

(h) The Authority and AVSECO have provided quarantine-related services to a Government 
department and various Government controlled entities. The aggregated amounts 
received and receivable for the six months ended 30 September 2021 amounted to $202 
million (six months ended 30 September 2020: $148 million). As at 30 September 2021, 
the aggregated amounts due from this department or these entities amounted to $19 
million (31 March 2021: $18 million). 
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19. Impacts of COVID-19 pandemic 

The outbreak of COVID-19, and the introduction of quarantine and travel restrictions by most 
major destinations, including Hong Kong, has significantly reduced the number of air passengers 
and air traffic movements. The effect of COVID-1 9 outbreak on the Authority's revenue combined 
with the relief measures offered by the Authority to the aviation industry community resulted in a 
loss for the six months ended 30 September 2021. 

The Authority has been closely monitoring the impact of these developments on its operations 
and finances and has taken measures. In particular, the Authority has procured liquidity through 
its internal resources and available financial facilities to satisfy upcoming working capital 
requirements. 

While the circumstances of the CO VI D-19 outbreak are still evolving, the impact of COVID-19 on 
the Authority's operations and financial position will continue to be reassessed on a regular basis. 
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