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B & B HEER EBEE

About This Report
B AN &

ISP Holdings Limited (formerly known as “Synergis Holdings
Limited”) (the "Company”), and its subsidiaries (collectively, the
"Group” or “We") is pleased to present its annual Environmental,
Social and Governance (“ESG"”) Report (the “Report”).
Complementing our Annual Report 2021, the purpose of this
Report is to communicate the Group’s visions, commitments,
policies, and performances relating to material ESG issues. This
Report also intends to build trust and rapport among stakeholders,
as well as to enable a better understanding of the Group’s
sustainability progress and direction.

REPORTING SCOPE

The scope of this Report covers the Group's business activities in
Hong Kong, which includes property and facility management
("PFM") business and ancillary business (the “Ancillary Business”)
(collectively, the “PFM Business”) as well as interiors and special
projects (“ISP Business”), and its corporate offices in Hong Kong
where we have management control. The scope of this Report is
the same as the previous financial year. Unless otherwise specified,

this Report covers the period from 1 January 2021 to 31 December
2021 (the “Reporting Year").
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Property and
Facility Management
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Property
Management Services
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= Residential Industrial
and Commercial
Building Management
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= Car Park Management
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The senior management of the Group discusses, identifies and has

Facility Managemeht
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= Consultancy Services
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= Project Management
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Ancillary Businesses
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= Maintenance and
Technical Support
Services
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= Security Services
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= Cleaning Services
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= Procurement Services
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Interiors and Special

Projects
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confirmed the reporting boundary of this Report. The reporting
boundary is determined according to the corresponding materiality
of each entity to our business and operations, as well as the
sustainability impact during the Reporting Year. In addition to
operations with significant revenue contribution to the Group, this
Report includes entities which are under our direct control and
management during development or operations.

Environmental, Social and Governance Report 2021
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About This Report
B AN &

During the Reporting Year, the Group issued an announcement RREFE @ AEBEMBEREE LT B ERE
regarding the sale of an indirect wholly-owned subsidiary of the EHEYERREEIREEREER 2 AN T/
Company that is principally engaged in the provision of PFM 2 E&EBARIMAE - 2R 5B MR 2022F 1 A
business in Hong Kong and ancillary business. The completion of 10 B %Ak » EUk * KT —HEE  HEREA
the transaction took place on 10 January 2022. Therefore, the REMMEHE K SME -

reporting scope of our next ESG report will change.

This Report has been prepared in accordance with the ESG  ARETIIRIBEEBHAE I SMAR AR ([BEZFAT])
Reporting Guide (the “Reporting Guide”) set out in Appendix 27 of &% ETARRI([ ETREN ) Wik —+-tAra 2 GR
the Rules Governing the Listing of Securities (the “Listing Rules”) on 3% - & R B AWM EIES|) ([FREIES| DIES o A
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”).  $R&EEA NiRERE]

This Report adheres to the following reporting principles:

Following a comprehensive stakeholder engagement process and materiality assessment, this
Report is structured based on the materiality of environmental and social issues of the Group.
For more information, please refer to “Stakeholder Engagement” and “Materiality Assessment”
under the section of “Our Sustainable Development”

BBZENFNES2ENEENTE  FARERBEASERREILEZENEEERY - BHAE
LHAEN  F2H [HMNAHERR] e [RHOE2E] M [EBENMTE] -

Quantitative

This Report discloses relevant key performance indicators (“KPIs”) and quantitative information
in order to measure the effectiveness of ESG policies and management systems. Quantitative
information is further accompanied by a description where appropriate.
AREREABERENER ((ARERIER]) LE(LER  AEERR S REABELE
BRGHMEE - BILEAASEBEE R IAREA °

This Report provides an unbiased picture of the Group’s ESG performance.
AREAPINAEHRAARENERE  HEREARR -

The preparation approach of this Report was substantially consistent with the previous year, and
explanations were provided regarding data with changes in the scope of disclosure and
calculation methodologies. There are no material changes in the reporting approach and
methodologies from those adopted by the Group in the previous reporting year. If there are any
changes that may affect comparison with previous reports, the Group will add a description to
the corresponding content of this Report.

ABENREDABEFEA - YCHHERBRBENAE T B LB EOBIBETTHA - &
AEE - HEFEMFAORE N ARITDEML L BEANES) - A TR EFERBERS
| FEBWES  AEEBRARENHERTHRMGA
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The Group is committed to disclosing all material ESG matters in
the most accurate and genuine manner. All information is compiled
and published based on existing policies or practices, and official
documents or reports. Besides, the publication date of this Report
is aligned with our Annual Report 2021, which highlights the
interdependency between financial and non-financial matters,
allowing the board of directors (the “Board”) of the Company to
assess these matters comprehensively. The Board is also dedicated
to monitoring and disclosing the Group's sustainability
performance through the annual publication of ESG report. This
Report is endorsed and approved by the Board.

We constantly strive to improve our sustainability practices,
performances and disclosure. If you wish to provide any comments
or suggestions, please contact us at investor@isp-hk.com.hk. For
further information regarding our financial performance and
corporate governance, please refer to our Annual Report 2021.

ENVIRONMENT KP1 DATA SUMMARY
RIFER BB IR B
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i# i@ investor@isp-hk.com.hk BE1  PIBH 22 - BRI,
PP BRERBRMNEEEGNELEA - F2HHM
(92021 548
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Chairman’s Message

EE RV

Dear Stakeholders,

On behalf of the Board of the Company, | hereby present to you
the annual ESG performance of the Group for the year 2021.

Incorporating ESG considerations into the Group's governance is a
critical factor in enabling it to manage sustainability challenges.
The Board's approach to effective governance is reflected in the
Group’s commitment across the organisation to ensuring that it
has the right culture and processes to manage various risks,
including ESG risks. The Board is responsible for setting our
sustainability strategies and visions, and managing ESG-related
performances of the Group. It also oversees all ESG-related
matters, including the identification, evaluation and management
of sustainability risks and opportunities. The Board is fully
supported by the ESG Steering Committee, the Integrity
Monitoring Committee, the Risk Management Committee, the
Safety, Health and Environmental Committee, as well as the
Corporate Occupational Health and Safety Management
Committee.

The COVID-19 has allowed our Company to experience a moment
of introspection. Due to the recovery of economy as well as
implementation of cost control measures in 2021, ISP Business
regained the momentum in the second half of the year. Although
there was the outbreak of Omicron in early 2021, we are still
optimistic that following the COVID-19 control policy implemented
by the Government of HKSAR, the economy of Hong Kong will
resume positive growth and our ISP Business will pick up the
momentum gradually after the COVID-19 recedes. In addition, the
disposal of PFM business in Hong Kong and ancillary business was
completed on 10 January 2022. In view of this, we will see
expanding ISP Business as our major strategy and align with the
government plan to capture more business opportunities in the
market when they arise.

Even in these difficult times, we must never lose sight of the big
picture. The extent of the global climate emergency came into
clear focus in 2021. Apart from improving financial performance,
the Group is committed to taking timely and meaningful action to
mitigate the impacts towards the environment and make
sustainability as the core focus of our business strategy — woven
into every facet of our operations. During the Reporting Year, we
held various environmental protection seminars to enhance
employees’ awareness of different environmental protection issues
such as energy conservation and food waste reduction. In addition,
we have established a number of environmental targets that further
demonstrate our commitment to environmental protection. We will
regularly review progress towards these targets and the
effectiveness of related measures.

6 ISP Holdings Limited » RH#ERERAT
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While the COVID-19 presented challenges to community
engagement, our corporate volunteering team “S-Power”
("S-Power F B) /1) found ways to reach out to members of the
local community to improve the Group’s corporate social
responsibility performance. This year, we extended our care to
different levels of society. In April, our volunteer team organised a
potted plant donation activity and gathered our volunteers to
decorate more than a hundred of succulent potted plants before
sending them to the frontline medical staff and the co-workers of
the Grace Court, a nursing home for the elderly under The
Evangelical Lutheran Church of Hong Kong, to express our
gratitude and encourage everyone to continue to fight against the
COVID-19. In the future, we will strive to giving back to and help
fostering an inclusive society.

It is hard to overstate the disruption that has been caused by
COVID-19. While fighting against the COVID-19, we continue to
enhance our service quality. We believe that we are in a strong
position to face any challenges that come our way. For example, in
order to stem the spread of the COVID-19, we added the
electronic payment function in our Synergis Community Application
("SCA") to reduce face-to-face contact. This new function also
aligns with the government policy by supporting the recently
released “Consumption Voucher” as payment method for the sake
of assisting local economic recovery.

Last year, our business continued to push forward with the help of
our stakeholders’ devotion and tireless efforts. The achievements
of 2021 would not have been possible without them. | would like
to take this opportunity to express my sincere gratitude to all our
stakeholders. | wish to thank all of you for your continuous trust,
support, and commitment towards our vision of sustainability. We
must carry on in exuding our core values of customer focus,
integrity, teamwork, innovation and pursuit of excellence as well as
delivering a transparent, responsible and inclusive approach to
business so that we can continue our journey to sustainable
development.

Stay safe and stay well.

Kingston Chu Chun Ho
Chairman
Hong Kong, 29 March 2022

Environmental, Social and Covernance Report 2021
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BEGED

We are committed to creating
value for stakeholders by
providing comprehensive and
innovative solutions that achieve
high quality results.

RPABAORTNERNEEBE &
ffIRE 2 E R BIFE T %= - A |
EERERERRA |

-—

During the Reporting Year, the Group's business comprised the
ISP Business in Hong Kong and the PFM business in China, which
together constituted the continuing operations, and the PFM
business in Hong Kong and ancillary business, which had been
disposed to a third party on 10 January 2022 and is therefore
classified as discontinued operations in the financial statements for
the Reporting Year.

The ISP Business which has been in operation since 2006 and had
completed over 244 projects up to 31 December 2021 in a large
variety of services, including interior design, fitting out, renovation
and conservation, A&A, construction, maintenance, and buildability
and feasibility studies for building related projects, to its local
customers.

8 ISP Holdings Limited o SBBREBAT
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Customer Focus

AR A

Teamwork

BERREN

Pursuit of Excellence

Bk E M

Innovation i
B A% |
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For over 40 years, the Group has managed residential properties,
workplaces and facilities, and provided a one-stop comprehensive
solution for customers in Hong Kong and China. The Group
managed 363 projects with over 93,000 units of residential,
commercial and industrial facilities in Hong Kong and maintained a
diverse portfolio for a wide spectrum of clients including
government, corporate clients, public institutions and private
clients. The scope of service includes but not limited to
government departments, large-scale public facilities,
transportation systems, airport cargo terminals, education
institutions, hospitals, commercial and industrial properties,
shopping malls, public housing estates, private housing and car
parks, etc.

To strengthen and support the growth of our PFM Business, we
developed and invested in our ancillary business — Synwave,
which provides five types of professional services, namely,
procurement, laundry, cleaning, security, and maintenance and
technical support. In doing so, we strive to provide flexible and
tailormade services to all our clients.

We have dutifully respected and prioritised our core values,
including customer-focus, integrity, teamwork, innovation and the
pursuit of excellence, in value creation for our stakeholders.
Looking forward, we shall continue to incorporate and advance the
principle of sustainability within our businesses, as we interact with
our stakeholders, the community-at-large and the environment, to
build a more prosperous and sustainable community.

Environmental, Social and Covernance Report 2021

KP1 DATA SUMMARY
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2021 Progress at a Glance

2021 EBEERE

= )

Total internal training hours
increased from 391 in 2020 to
535 in 2021, an increase of

240 awards MERLS 5| 42 B 25 FR 2020 391
GG FZ=2021F K535/ \8F - HEHNT

240 @ 36.83¢
J

Received more than

Successfully transited to

pRoF Y&

1SO 45001

Occupational Health and Safety
Management System (ISP Business)
ISO 45001 B R R R 2 B IR R4
(EARE RFRIER)

Recycled 1,697.40 kg of
paper, an increase of

28 71,697.40
NIRRT

33.86%

\

Increased

42.860/0 of the

Installation of the Track

Added new payment

function to the
Synergis Community

Application My Tour Application
BreTFHERREN BReTFHERAERN
['Synergis Community J [ Track My Tour| #Y
ST # XAS T RE TSN T

42.86%

/’

Awarded the Caring
Company Logo for more than

Set environmental goals

n4d areas Conducted 7 community KERREBERESHEA
4 investment activities
15 years=

including energy,

greenhouse gases, BE 7}’;\'&@&%%@]
water and waste
=4 EaEs

_nﬁiﬁiﬁ H TT
\lj{ﬁﬁu/}_ / E;T—_L igi N

IKFNEEY)
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Major Awards and Recognitions
ETERER R

MAJOR AWARDS
ETRREF

Hon Kong Federation of Youth Grotips.
BEREFHE

HEART TO HEART COMPANY Synergis Management Services Limited
BLtE AREERBERAT

Promoting Happir;ss Index Foundation

BERRAREERES

HAPPY COMPANY AWARD Synergis Management Services Limited
MO dE ARBERBERDA

]

Employees Retraining Board

EEBEIR

HONOUR OF MANPOWER Synergis Management Services Limited
DEVELOPER AREERBER AT
AFRE

Education Bureau of ong Kong p'ciél Hong Kong Council of Social Services
Administrative Region i EBHEREHE
BERABINITRERER
QF STAR EMPLOYER 15 YEAR PLUS CARING COMPANY LOGO
QF EfR{EE 15 PLUS[ & R REAR | 5%

Synergis Management
Services Limited

AREERBERAE | :
e

Synergis Management
Services Limited

AREERBERAT

-
- LI,

ngcompany

‘ i v o ey ey (et

l % AN NURBRIY

Environmental, Social and Governance Report 2021 o 2021 EBE  -THEREBRE 11
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Major Awards and Recognitions
TERER R

" MTR Corporation Limited = = = e
ERERERAA

SAFETY-FIRST AWARDS SCHEME
[REE-HEEZ L | RRE):HE

Synergis Management Services Limite

AREEREERAA

' Mandatory Provﬁeﬁt Fund Schemes Authority
BHEAEESFHEEER

I GOOD MPF EMPLOYER AND

PRESENTED WITH
E-CONTRIBUTION AWARD AND
MPF SUPPORT AWARD
REFREEARESFHRE
REEIERE

ISP Holdings Limited (formerly known
as “Synergis Holdings Limited")
ARERERAT

(pIfE [BREERBRAA]D)

ISP Construction (Engineering)
Limited
FHEER (IR BRAR

ISP Curtain Wall and Aluminum
Products Limited
AR ISR mER AR

ISP Interiors Limited

ARERRMHERAA]

Synergis Management
Services Limited

AREERBERAT

d

Laundrimate Service Limited ,'

HRERGAER QA

Master Clean Service Limited

=EREERAT

SecurExpert Solutions Limited

R Z RIEBR AR
Service Pro Limited
HARBER A R
Synergis Facility
Management Limited
ARREERARAF
SynWave Services Limited

FORBRG AR AR

T

..The World Green Organisation
R EAs

THE UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS — GREEN OFFICE
AWARDS LABELLING SCHEME” AND
“ECO-HEALTHY WORKPLACE"” LOGO
BEETRAXREE —[HERQOZREE]
AR [RELFER] RS

ISP Holdings Limited (formerly known as “Synergis
Holdings Limited")
ARZERARAE (B [ ARZERARAGE)

e SR

WORLD GREEN
OR

12 ISP Holdings Limited o SBBREBAT
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B §% HEaR BHAE REEHE ’ BRREIE R

——

- — B —
Construction Industry Council; Development-Bureau gexz '

BEXZE  BER

ZERO ACCIDENT ISP Construction
AMBASSADOR AWARD (Engineering) Limited
FRIKER FiAEEm(TR)BR AR
25 Staffs
25581

Link Property Management Services Limited

ARYFEEFRAA

REPAIR AND MAINTENANCE CONTRACTOR | Synergis Management Services Limited

RECOGNITION AWARD IN AREERIEAERAT

OCCUPATIONAL HEALTH AND SAFETY

RERGEEREETR

BEST SERVICE AMBASSADOR AWARD Tin Shui Wai (Group C2), Tsz Wan Shan Shopping Centre,

SR A SR Chuk Yuen Plaza, Hing Wah Plaza & T Town
RKE(C2/) - BEIH L - MEES - FHES KT Town
5 Staffs
5%£8T

~ Kowloon City District Council Hasing' and Environmental Protection Department
Infrastructure Committee RRREE
TWEREREBRTEERERERESS

COMMENDATION SCHEME ON SOURCE
KOWLOON CITY QUALITY BUILDING SEPARATION OF DOMESTIC WASTE —
MANAGEMENT COMPETITION — CHAMPION CERTIFICATE OF SILVER
hEREREEFEELE — B8 KERYIRESDE — R
Fairland Garden ) - { Rise Park Villas

ERE B

Environmental, Social and Governance Report 2021 o 2021 EBE  -THEREBRE 13



OUR SUSTAINABLE

CONTENTS DEVELOPMENT BusINESsS CUSTOMERS PEoOPLE
B &% BMWO I RHEER EBEE V= PN AT ER

Major Awards and Recognitions
TERER R

_Environmental Protection Department

REREE

— "__'_-ﬂq

COMMENDATION SCHEME Evelyn Towers, Valley View Terrace, Fung Chuen Court, Broadview Terrace,
ON SOURCE SEPARATION Ka Shing Court, Century Court, Sun Hing Garden, Tanner Garden,

OF DOMESTIC WASTE Horseshoe Tower, Harvest Garden, Hibiscus Park, King Shing Court,

— CERTIFICATE OF MERIT Tai Po Garden, Marina Habitat, The Crescent, King Shan Court,
KREBEWIRES FERETE Tin Ping Estate, 7-11 Cornwall Street, Wah Kwai Estate, Tsui Yiu Court,
—BER Full Wealth Gardens, Yuk Ming Court, Fu Shin Estate, Tai Hang Tung Estate,

Yuk Ming Court, Fu Shin Estate, Hong Pak Court, Scenery Garden,

Wealthy Villas, 18A La Salle Road, Emperor Place, Tin Fu Court,

Kwong Ming Court, King Nga Court, Forest Hill, Wang Fu Court,

Tsz On Court, The Vista, Wan Tau Tong Estate, King Hin Court

TRE HE6 - B BERE - BRS WBM - FELE - SERE -
ERE  BEE  FAE  SEE - KNBTEE - UEERE - CRER
WILAE - RFYR - MAZH 71158 - FEE - RIS BHIAEE - L%
EEW - FEE  ERIEE - EFRE - WAFE18RA - TN - RE®
REEAZE - RIS - RES ~ MBI - BWE - BB - BRI RER -
ERETS - BESE

Occupational Safety and Health Council
BEZZRER

CONSTRUCTION SAFETY AWARD — MERIT AWARD
BERREAR —BRR

ISP Construction (Engineering) Limited
AL ER (T2 AR AR

1 Staff

1581
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REZ RIS S AE SRR 58

TUEN MUN BEST
SECURITY GUARD
AWARDS
EMERERRBES

KOWLOON WEST BEST
SECURITY SERVICES
AWARDS
BAERERTRIESR

EASTERN DISTRICT
OUTSTANDING
SECURITY GUARD
AWARD SCHEME
REHREARRBREEE

4=

K= 1EEE

Best Security Personnel Award
RERZSE

Leung King Plaza

REES

3 Staffs

3%8T

Honour Management Property Award
BEREEYELE

The Crescent, 18A La Salle Road, 7-11
Cornwall Street, Emperor Place,
Content Lodge

CHETER - MAFE185% A ~ FXIB
-1 MMEE - RES

Outstanding Management Property
Award

EREEEYESE

Cameron Mansion

Zfwig

Outstanding Security Guard Award
R RZ B

Tanner Garden

PR

Tin Ping Estate, Wah Kwai Estate,
Ka Shing Court, King Shing Court,
Full Wealth Gardens

BT ER KR -
ESW - BRI > R

= HEEE

CONTENTS COMMUNITY PARTNERS ENVIRONMENT KPl DATA SUMMARY
EE>3 e a R BHEIE RIREE EREIR B
> — < T — [
Hong Kong Police Force k' AT T r
BEREKE
|
SECURITY SERVICES Silver Award Outstanding Award
BEST TRAINING 1R 25E EEE
AWARDS Tin Fu Court, Harvest Garden Fu Shin Estate, Kwong Ming Court,

Four-star Managed Property Award

MEREEYELE
Silver Crest

B
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&R

Major Awards and Recognitions
ETERBERES

Hong Ko;lg Police Force

BEREBE

NEW TERRITORIES
NORTH BEST SECURITY
PERSONNEL AWARDS
mRLEE
RERZBESR

s

Outstanding Management Property
Award

BEYFEELE

Elegance Garden, Sun Hing Garden
ERIEE - #EEE

Two-star Managed Property Award
LERMEETER

Chung Nga Court, Emerald Palace
EHEGE BRRE

Best Security Personnel Award
(Gold Award)

RERKEE (£H%)

Chung Nga Court: 1 staff
V2T KA S

Outstanding Security Personnel
BERZE

19 staffs
194z A==

Vv anavumaE
| | [0

| REaL}

16 ISP Holdings Limited o SBBREBAT

Three-star Managed Property Award
ZERYEEESE

88 Plaza, Century Court, Fu Shin Estate,
Harvest Garden, Ka Shing Court,

King Nga Court, King Shing Court,
Marbella Gardens, Tai Po Garden,

Tin Fu Court, Tin Ping Estate, Villa
Castell, Wan Tau Tong Estate

88EH5 - LR =T BEER -
REE - RIS - =B BEEE -
ANBTERE - KB - KT -

R LS - EsEEp

Best Security Personnel Award
RERLZEE

6 staffs

SvAGES

Outstanding Performance Award
BRI R B R

93 staffs

93fiL[F]F
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BHAE
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HEaR

CONTENTS

A &%

ENVIRONMENT KP1 DATA SUMMARY
RIFER BB IR B

Our Sustainable Development

ZPNASEER

As a responsible corporate citizen, we believe in doing well while
doing good. We are mindful that stable and responsible corporate
development can only be achieved when sustainability becomes
the cornerstone of the business. Furthermore, various
environmental and social issues may constitute risks that threaten
the Group's sustainable development, but the act of venturing to
solve such issues may lead to new business opportunities. Hence,
to foster company longevity and growth, as well as to realise new
business opportunities, the Group commits to integrating
sustainability principles into every facet of the business.

SUSTAINABILITY STRATEGY

Our concept of sustainability is not only the guiding principle, but
is embedded in our strategies, which guides our operations. We
strive to achieve positive outcomes for our business, as well as for
our business, people, customers, partners, the community and
environment at large. Reviewed annually by our ESG Steering
Committee, our sustainability strategy has been developed with
these six stakeholder groups in mind, which have been translated
into six focus areas. The strategy echoes and reinforces our
corporate values, and provides a clear framework for deploying
resources, creating impacts and communicating results.

ERAREINEEAR - HARGHEEHRE
TEMIF S - RAAIERRK ST RNENE -

TRERBENBEENEEER - 1H - TR
FIREME GRRB T AL EBAAR  FEAK

BOAFEER - AR UBREANRES K
FORTT BB AR A - It - RIEERTF]
REBRNAENEHE  AEBRNBAHESR
ERABAZBHEMET®E -

AEFEBRRE

B AFES S MESHRERE - M RKAEE
EREMR  FREMANEESE - ZHABNREK
MONER BT  XF  AEBH  UREEL
SMREMELERR - RFMRE LG RE
REERESEFEEURERRRE  HIER
BB EBEENERFMHERE  WEANEE
FHEDE - RESFRAMBRMNVEEREE /D
FLEIR - SLER EMEEAERREH TBMAER -
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OUR SUSTAINABLE

CONTENTS DEVELOPMENT BusINESsS CUSTOMERS PEoOPLE

B 8% EMHTHEAERR XBeE &R AT #ER

Our Sustainable Development

KN FEERE

SUSTAINABILITY STRATEGY
A 5 48 3% /R SR B

> Regularly monitor, evaluate and improve
material sustainability issues,
performance and risks
TEEAESIE - FTR AR A EE M AT E
R I B E

> Operate under high standards of
governance, transparency and integrity
ERRENER - BRAEMBEE
TEE

> Promote industry’s fair competition and

» Enhance service strength to
continuously improve
quality assurance
MERBENAFERSERRE

> Encourage innovative solutions to
enhance operation
SYBhRIFT T AR B E

> Respect and safeguard
our customers

sustainable development of the industry EEMRERMNEP
RETERATHFMITEARFEER \ »  Establish sound customer
3)Customers' —s communication mechanism
! 1\ BRI ERHE BRG]

» Care for and engage with our
employees
B B IR B T E &

> Promote a safe and healthy work
environment

RAER BRFH TIERE

> Provide professional staff training
and assist in career development
R EENB TN 1788 TR
iR

> Provide equal opportunities, non-
discrimination and human rights

REFERS - REARMIREARE

> Support causes and initiatives
that create positive impact and
promote sustainability
X HEEMEIE IR & KR
HERIR R RIS SR

»  Contribute to a loving community

TERRAENLR

Partners
B
» Care for and engage with our ‘
employees
BOTEREMNETES
> Promote a safe and healthy work
environment

> Maintain a comprehensive
environmental management system
with periodic review

HETEMNREEERRL T HER

L2 RENTIERE O EnVIr.(:;\:lent > Implement strategic continuous
> Provide professional staff training and L I'ﬁ ol improvements in resource

consumption and emissions control
FEB OB FEAN PR 510 E SR B
Fr ot

> Promote awareness towards
environmental protection
RITRRER

> Respond to climate change and seize
the opportunities brought by climate
change
EHRIREL - WILERIEEETHR

RS

assist in career development
IR B TIN5 8) B TR SRR

> Provide equal opportunities, non-
discrimination and human rights

RETE#RS  RIERREARE

18 ISP Holdings Limited o SBBREBAT



CONTENTS COMMUNITY PARTNERS
B & a =) BHEIE

SUSTAINABILITY GOVERNANCE

Robust governance is fundamental to our business. A strong
governance structure with clear lines of accountability enables us
to deliver the commitment outlined in our sustainability strategy.
Effective sustainability management requires committed
leadership, clear direction and strategic influence. Under the
Board's leadership, we endeavour to ensure that our business is
conducted in accordance with all applicable laws and regulations,
codes and standards and that we live up to our high standards of
accountability and transparency.

The Board takes the overarching responsibility of managing the
business strategies and activities of the Group. Sustainability issue
is planned and managed at the strategic level by the Board, while
executed and monitored at the operational level by different
committees. The Board is responsible for setting our sustainability
strategies and vision and managing ESG-related performance of
the Group. It also oversees all ESG-related matters, including the
identification, evaluation and management of sustainability risks
and opportunities. The Board is supported by the ESG Steering
Committee, the Integrity Monitoring Committee, the Risk
Management Committee, the Safety, Health and Environmental
Committee, as well as the Corporate Occupational Health and
Safety Management Committee. In the upcoming years, we aspire
to further increase the Board's involvement with ESG issues in a
gradual manner.

Environmental, Social and Governance Report 2021

KP1 DATA SUMMARY
BB IR B

ENVIRONMENT
RIBEEE

ARERRER

BFMEBEZERNRRNES - BENEARE
B EE D B ERPIREEIT A B R RRE

PR R MEMNARERREEFTER
EHRE AN HRMRBETEN - £ES

ENELET  RARREBLEELETHEEALZ
MANECER - WA EAN TR RFE - HHR
FeRENREHEMERE -

EXeREREBRRLBREKEEED &
MEE -EFEERKED L qug\J%DE}%TT—ir,t
BREH MELEEELAATREZEGHT
TMEE o %QEE%M;{&W?H’UT%%?"EﬁW
MRS BEAKREERE g RERERI
RVWEEAERRE 4 g REGHEBENER
BREHEA - FHAEREEAIFEZEROERMEES o
RE #HekentELZae HEERZES
RiEERLZES BRRREZEGUNCERE
@E*ﬂ%%ﬁﬁiﬁ%%ﬁi‘i%ﬁi/\ HEH
RREF  BLENMEFTEHRE LG RER
EEMSE o
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OUR SUSTAINABLE

CONTENTS DEVELOPMENT BusINESsS CUSTOMERS PEoPLE
B & RPN T HERRE EBEE V= PN AT ER

Our Sustainable Development

KN FEERE

Integrity Monitoring Risk Mana:gemenl! L ESG Steering Comm'iffé@"’
Committee Committee BiE HEREAKEZRES
BEERZER ABREEZER = =
" Measures and reviews the sustainability performance of the Group
BENEEAREENFERREN

Board of Directors

E=g

Ensures the Group's operations
follow the principles of honesty and
integrity

BRASEEELEE FBEANENGR
ERE

Provides an impartial whistleblowing
channel for confidential reports on

Manage overall ESG performance
EEERNRE  HERELARE

Strategise sustainability visions

REMERERES

1 Takes current and emerging
risks and risk exposures
relating to the Group’s
business and strategies into ‘
consideration, to ensure
that appropriate
arrangements are in place
to control and mitigate the

F  Oversee all ESG-related matters, including
the identification, evaluation and management of

sustainability risks and opportunities

EEMAHERE A EREAEENSY 85

AEERRERRAERRREE - SHEMEE

» Controls and provides guidance to staff on sustainable development |

and operations

EH SRR RESER MRS TET

" Assists the Board in setting out sustainability principles and priorities

W ESEHE AT RERR

" Assists the Board in setting ESG-related goals and targets that are

RRIFE SRR

r:alpractices N . risks effectively related to the Group’s business

RARERREHREABATE ERRARBEBATES BREBREYRAREEGABANES | AR BABHER

TH AR = A0 A0 5 SR i LA 2 4 —— |
. Rk URREEENR :
' Prevents, detects and responds to A R A RS

20

potential misconduct

RS - EENEEEENTETR

Reports all matters relating to

 Facilitates the risk |
assessment process and
timely communication to

Safety, Health ég '

5 § N —
Corporate Occupational

iC”tegrit}’ g | e e LC:"(,):ri:;the’zn;g::M) MZfrgge%'glﬁaéf)%mittee (;;;’)
ommittee e Board
Se e BEES TEBEERNZ2EERES
BERES SR E AR AR | RERRBRN RS 22 2
} =2 ; - W # & Eﬁ Bﬁ IE =
BRE | EREEENEFENE ( =) (ERERHRHHEAR)

Conducts fair investigations to all
potential cases and report directly
to the Audit Committee

BB AN ERET AT

AL WERRERESSER

ISP Holdings Limited o RBERBRAT

' Monitors material ESG aspects within the operations

EEEBEINEERE i

BERERAEEH




CONTENTS

A &%

COMMUNITY

HEaR

SUSTAINABILITY STANDARDS

PARTNERS

BHAE

In order to ensure best practice in the industry and effectively
regulate our occupational health and safety (“OHS"), operational
quality, and environmental management, the Group has

implemented numerous policies and management systems, most

of which are carried out in accordance with international standards.

KP1 DATA SUMMARY
BB IR B

ENVIRONMENT |
RIFER

AFEERNRE

BRAETENETRENTHERE LA
HRERMHBERERZS (RERFRE
2)) BEEEURBHEE AKEEHTH
SHEMEREG
7

H e KER D 1912 B B AR

5>
i
OUR SUSTAINABILITY STANDARDS
BEANTHERREE
ISO 10002 — Quality
— ISO 4. 1
Management — ISO 9007 Quality 50 4500
Customer Satisfaction M Occupational
o fF anagement
— Guidelines for System Health and Safety
Complaints Handling in Y = Management
Organisations Is Oﬁ? 007 /7 & System
ISO 10002 — E & S ISO 45001 B3 12
EE—EFHE — BHEZ2EEZR
B EERFIEE
Synergis
Environmental
ISO 14001 Hygiene
Environmental Tota.l Management 5-§
Management Quality System: Synergis Management
System Management — EHMS® System
ISO 14001 B 2EHEH BB EL E P
EEZR EE EEEL EERG

Synergis —
EHMS®
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Our Sustainable Development

KPR SEER

STAKEHOLDER ENGAGEMENT

The Group openly and actively engages with those who are highly
influential to our business, and those whom our operations affect
significantly. Understanding different stakeholders’ opinions,
priorities and values helps us to better serve their evolving needs
and to recognise their expectations and concerns regarding our
governance, management and sustainability.

During the Reporting Year, we continued to implement the
Shareholders’ Communication Policy, which enforces the Board to
disseminate information in an effective and timely manner through
established engagement channels. In preparing this Report, we
also engaged an external consultant to conduct a stakeholder
engagement exercise to help validate and priorities material
sustainability topics.

Key stakeholders and related engagement methods include but
are not limited to the following:

Sharéholders and Investors

&2

AEBERREEREHRMNEBEEEREY
ENNATAREMANEEHEELERTEN
ABE - THRARFHENERMN BREBRE
BE  APRMELREETHEENEZ - X1
THREHRMAEEL BEERAUSEERNHE
KEAE

A

RBEFE  ROBERTREBARE  HE
FeRBEENBERREAUREIHEREEM -
EHEABER - BATESTIBERBTEN
ELEEY - ABERA EREEEARMNAF
BERREE -

T2HNERBEZ2ATEZEREFTRRUAT
KIF :

RREREE

Annual and interim reports ©F ¥t [z 1 B ¥ 45 >

> Corporate website & E 4 H >

—da

General meetings LR A&

Press release, announcements and circulars
FEEM  AEREE

Employees

’E

> Employee engagement activities 8 T)&8)

ESG surveys IR - & R EVRMS

Intranet and smart phone application

WEEE R B e EEREARER

Meetings and conferences (video) &% K a0 & (&)
New hire orientation programmes 78 T AR5 35t &
Employee Newsletters & T3

Performance appraisals T{E#& 11 1Z%

ESG surveys IRI% - & R EVRMS

Meetings and conferences (video) &% & a1 & (&)
Customer Newsletters & = i@l

Personal contacts fE A B %

Smart phone application £ #£E & EATE R

Y V VYV ¥V ¥V Y V¥V VY VY
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_ ' J‘? tenants, residents)
| - BF(EX-8F - EF)

S 2

: - TN By
Customers (Property owners,

» Call centres and customer hotlines

BRI O REAR |
Suggestion boxes & 7 EFE i
Corporate website =B 4 & |
Social media 132 5 EE

YV Vv Vv VY

Customer satisfaction surveys
EFMBEHRE




COMMUNITY

HEaR

CONTENTS

A &%

Business Partners (Suppliers, contractors,

3 service providers)

IR (HLER - AN - IRIFHER)

» Contract renewal process and updates
BHNE

» Business meetings and conferences (video)

B eE LT E(RE)

Daily on-site training & H33535 3

ESG surveys IR1% - & R ERMHS

vV VYV VY VY

Safety booklets %2 2 /)M F

Community (Non-governmental organisations,

industry associations, charity organisations)

HE (FBFES I8 ZEHEB)

» Charity activities & E &)

» Meetings and conferences (video)
gREkfTE (RE)

Seminars &8 &

» Volunteering activities & )& &)

Quarterly performance assessments Z=/E 348 & 5 71{E

KP1 DATA SUMMARY
BB IR B

ENVIRONMENT

RIEEE

PARTNERS

BHAE

Government Le

B

» Business meetings and
conferences (video)

EseE LT E (RE)

| m;\;,,,;.@

| » Public consultations AR 7

l > Site inspections HI518 5%

Media Partners N i i

REERHE

E-mail & {4

Interviews Bl

Letters {5

Meetings and conferences (video) ‘
BRI E (RE) |
> Press releases ¥7# %/ :

v VY Vv VY
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MATERIALITY ASSESSMENT

Material Issues

The Group’s continuous efforts in sustainability will only be
meaningful and impactful if it focuses on addressing the issues that
matter the most. Engaging its stakeholders in the materiality
assessment process is key to its approach to sustainability. It helps
the Group prioritise its focus and resources to the areas where the
Group can significantly impact and gain insight on how our
sustainability performance can be improved for future
development. The coverage of this Report is determined with
reference to a detailed materiality assessment.

We are committed to performing this exercise annually to ensure
our existing priorities, strategies and policies align with stakeholder
expectations, sustainability-related risks and opportunities. During
the Reporting Year, we engaged an independent third-party
consultant to adopt a 4-step approach to assess the materiality of
key ESG issues.

&1 IDENTIFICATION &5l

A list of potential material issues was identified with reference to the
following sources:

SRUT ERRFE G BEEE N ERE

The Global Reporting Initiatives Previous ESG reports of the Group

Standards EEEMBENRE - HER
2L ERASER BRRE

The United Nations Sustainable
Development Goals (“SDGs”)
HEETHERREAE
(THEREaE])

Peer benchmarking

EfTEE

20 material issues were identified and defined.

BELEE T 0RETHE -
E

REV EF

The Board reviewed the material issues, the following materiality
matrix, as well as relevant risks and opportunities to ensure an
| g 5 - o
| unbiased and balanced view of our sustainability performance and
stakeholders’ expectations. In addition to overseeing the materiality
assessment process, the Board also provided constructive feedback
on how the Group should move forward with these results. In
particular, the Board provided insight on which issues the Group
should focus on improving, as well as which issues pose the greatest
ESG-related risks.

B2 TEAEE  UTHEEMER - URAAEE BN
B UREREEMANTHERRRRASNENERSAELTH
B ESEERT EEEEMITEABRSI - ERAEE RN
BELRREHAZIMNER  EREEZEERENEE U
REHBREARE - B R ELAHERBIEE -

ISP Holdings Limited o RBERBRAT
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BEEMFE

EEZE
AEEEARERRTANFTESNTEINE
REBEMNZE  THEASENERETAPE
N FNEL2REEEFHBESAKE KA
BRIEHHERE AR ERNRERE LSRN
AEBFEAERAZENEE - X0 7/ BRKA
MEREAFBEERRARER - ABEHRERE
ERFFANEZ T ETRER

BPIEGEEFET KRB UEERIRFIRADN
BESF  REMNBRRTAFNENREN K E
AREERABORRNESE RBEFE - R
PIES BB B =7 B - £ B 22 B AT

RIRE  HEREARENERN -

- o

PRIORITISATION B %X &

STEP
EZ

39 members of management considered the
importance of material aspects for the Group's
sustainable development. 270 other
stakeholders, constituting members of our staff,
customers, suppliers and contractors, ranked the
importance of material aspects based on their
own preferences and expectations. We used a
standard questionnaire to ensure consistent and
systematic evaluation of material issues. |

PUEEEREEEBARFAEXRNEENRE
HASENEEMY - 270U HiiFHE - REE
BRMNET - FF - HEBRREEE - RE
PN RENBEHFEERNRENEENY -
HMERARE —RENRE R E K EET
—HmERL -

"

STE? 3 VALIDATION BR 3%

The Group's senior management confirmed the |
list of material topics for disclosure in this Report.
Survey data was plotted to represent

stakeholders’ views versus sustainable

development of the Group.

AEENSEEZASRIARENHENE |
HEAZE - AEEBERUBERET kB |
FORESREREEHERRNVER

AT |




Importance to stakeholders

7
# i/ 5
= e : @
s "i:'.
sy

CONTENTS COMMUNITY PARTNERS ENVIRONMENT KP1 DATA SUMMARY

B §% HEaR BHAE REEHE BRREIE R

Materiality Matrix

igh BEEMIEM

20 @ @
7 18 ' 16{14

13
LA - - - —e
Low Importance to Sustainable Development at Synergis High
& HEEUHERENEEY B

Corm ey i e

Customer Health and Safety
EFNREEZE

People }\7T§§EA

Employment Practices

TE{RIESH

o Corporate Governance and Risks
EERMER

o Financial Performance of the Group e Customer Engagement and Satisfaction @ Occupational Health and Safety
EERERR EF2EENREE BEEERTR

o Compliance with Relevant Laws o Customer Privacy Protection 0 Employee Training and Development

and Regulations RIEZEF IR BTHEIEERE

B RBHERER Quiality Services Human Rights Protection
Ethics and Integrity BER% AREREE
BEERT

Communlty %:l:@ﬁﬁi

Energy Management
REREE

@ Commumty Engagement and Investment @ Green Procurement
HESHENRE BERE

@ Sustainable Performance of Suppliers
and Subcontractors

HAERFFRE N TISERE

Water Management

16

@ FAKERE
o L
®
(20

Waste Management

EMERE

Climate Change
SRIRZ{
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Sustainability Commitments and Goals

In 2015, the 193 member states of the United Nations resolved to
pass a plan to address the world’s most pressing social, economic
and environmental challenges. The plan covers 17 SDGs which also
known as the Global Goals. The SDGs are universally applicable to
all countries and aim to eradicate extreme poverty, fight against
inequality and injustice, protect our planet and ensure that all
people enjoy peace and prosperity by 2030. During the Reporting
Year, the senior management has reviewed the SDGs adopted last
year, the Group's sustainability strategy and business nature, and 4
SDGs were identified as the most material aspect to the Group's
business and sustainability strategy for the purpose of optimising
the resource allocations. We have presented the list of SDGs
identified by the senior management to the Board for approval.

The table below indicates each material issue within the materiality
matrix in alignment with relevant sustainable strategies and SDGs.

Our Core Value

BOEE

CUSTOMERS PEoPLE
V= PN AT ER
AFEERABZRBE

20154 Bt AR 193 B2 B RRE BB —HTE
NEHEREEEMNTE - LB RRERE - Z
AFERE 17 EAFERERIZ XBERHREE-
AHEZREZERBERANIMERE @ 5EEKR
BiHER  HAAFEEMTAERE @ RERM
HIHbER - I FE(R A 2030 F AT FT B AEBRE L Z A
HEE -NREFE  RMOREBREAEES
TEFRBNURBEZRRBE AEEMNAFE
BEREBEMERMEYD  WHA T4EAYAEERE
BHAHEEREEREENAFEZRERZ
NEEEERREE - HMEERCSEERASR
HAHNHNSEFHEEREZTESSEIRE -

TRIHEZEBRTHEEANRE - WEIARH
WA BERELRABEERBRRE - -

Business
EBEE

. working with governments to build strong corporate
governance and business ethics. Besides, the Group
|| advocates the cultures of integrity, establishes a

| transparent and smooth complaint mechanism, to
promote stable and sustainable development.
REBETEE  THBFEEBEAFELBENDE
ERMBEER - o AEBREMREUE - B2
FEHR - A RS  RERE  AIRENEE -

» Monitor, evaluate and improve material
sustainability issues, performance and risks

regularly
FERRESHE  AMATRTTERM A RHEL R - &
3 B e

> Operate under high standards of governance,
transparency and integrity

ERFRENER BRENREE TLE

Our Contribution and Measures Material Issues SDGs
RO EREE R EEXEH AFERRER
The Group is committed to legal compliance and » Corporate Governance and Egﬁﬁm’gzg[‘;ﬁ“

Risks
SEEATRR /s/
> Compliance with Relevant "'
Laws and Regulations
ETAERRERER 1
» Financial Performance of the
Group
SEEGERR
» Ethics and Integrity
BRI

SUSTAINABLE CITIES
AND COMMUNITIES

N

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Y,
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B #% HEaER BHAE REEHE BRREIE R
Our Core Value Our Contribution and Measures Material Issues SDGs
BMEE BN EREE EERE EHRERER
Customers The Group's competitiveness depends on its ability ~ »  Customer Health and Safety 233;%0"
UEAXR _ to ensure that we consistently deliver high quality EEOERERZR N
~ services and respond swiftly to the changing »  Customer Privacy Protection |!!| l
preferences and needs of its customers. We have RIEZRFILE
also devoted ample resources into developingnew  »  Customer Engagement and
technologies as well as improving our existing Satisfaction
applications. BERZ2EENNEE
REEBBNBREEEFSEE  WLRDEEFT >  Quality Services
BT CROE AR - RFFS D - BRAITFERIK BHERY
AEBERRFAEHEM R AERAERARR -
» Enhance service strength to continuously
improve quality assurance
RIS E WA EERE
» Encourage innovative solutions to enhance our
operation
SXERIFT 7T R IAINSR & E
>  Respect and safeguard our customers
BEENRERMNZF
People The Group promotes a diverse and equal corporate  » Employment Practices Egﬁé%u"
AT BR - culture, attaches great importance to occupational RIREH .
health and safety, and strives to create a people »  Occupational Health and |!!| l
oriented working environment. In recent years, apart Safety
from providing adequate staff training on topics BEREEZE
related to occupational health and safety, vocational ~ »  Employee Training and Egﬁf‘m’g’égm“
skills and environmental protection, the Group has Development
also been committed to raising stakeholders’ 8 TiEHIEERE M'
awareness of sustainability. > Human Rights Protection "

AEBEELTFENCEL  BEEABE  AMERE

BERZE  BOEERABSRNTIERE - F

AEEGRTHERRERELE  BERENIRR

RERENTBREH-RANE THEI - TEIR

REFSHEHAFEENER

> Care for and engage with our employees
BMOTERKMHETES

» Promote a safe and healthy work environment
fRE R 2R FER TIERR

> Provide professional staff training and assist in
career development

REEXRNE TR R 8 TREEER
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Our Sustainable Development
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BN AHFEZERE

Our Core Value Our Contribution and Measures Material Issues SDGs

ZUEE RN E RIS EEEE ARFEERAE
: d)mmunity The Group's community investment strategy » Community Engagement and 233;%0"

HEER

leverages its internal resources, vast business
network and partnerships with various NGOs and
stakeholders to build strong relationships and trust
with the communities.
FEBENOBLEORBELBZBALER - BRHE
A4 R AR BT EMTRFOENAE  EE
BUEEERENBE -

> Support causes and initiatives that create
positive impact and promote sustainability
SEH AR EEHT E REEFFEERNE
;ﬁ\ﬁg}ﬁ .
E RS =R

Investment
HE2ENRE

1]

1 SUSTAINABLE CITIES
AND COMMUNITIES

N

Partners

BEHAE

The Group pursues mutual benefit and common
growth through win-win cooperation with its
partners, and constantly improves partner
management mechanism to create a sustainable
supply chain.

AEEEKEAERHFENLR - KRKE - TH T
ZAIEREIRME] - AR LR -

» Collaborate with our supply chain partners in
improving sustainability performance

B FEGE A ER A HAIRA A B ERENRE
> Uphold fair and open procurement practices

ERDNFMRFNREIE

> Greerl Procurement e
e

» Sustainable Performance of /\/
Suppliers and Subcontractors "

HEMAFRE R FERE
'I'I SUSTAINABLE CITIES
AND COMMUNITIES

;R

Environment
RIEERE

To incorporate sustainability into cities and
communities and to reduce its environmental
impact, the Group is dedicated to developing a
comprehensive environmental management system,
to explores energy-saving, paper-saving, and
waste-reduction measures, as well as to improves
risk management capabilities for climate change, in
order to contribute to the green development of
society.

RER—AE AR - R EHIRE
MEPE  AREBOIREYTENRTEERR &
RETRE - BVRBA R - ARRESEYRIEE
ERBREIRE )  SEENKEEREMNE -

> Maintain a comprehensive environmental
management system with periodic review with
periodic review
HETENRAEERRLTHRE

> Implement strategic continuous improvements
in resource consumption and emissions control
FEBROB RN BERIE 570 T R SRS M AR Aot

» Promote awareness towards environmental
protection

RIRRER

» Energy Management Eﬁ'ﬂéﬂu"
BEIRE IR .
» Water Management I!!”
HKER
» Air Emissions
FERIER 11 Socoums
» Waste Management
e ‘Eé_
» Climate Change n ==}
RIREL
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Robust corporate governance and effective risk management are
fundamental to the Group’s business and long-term success, as
well as promoting and safeguarding the interests of its
shareholders and other stakeholders. Accordingly, we have
adopted and implemented corporate governance principles and
practices that emphasise a high-calibre board, effective risk
management and internal control systems, stringent disclosure
practices, transparency and accountability.

CORPORATE GOVERNANCE

We maintain a solid corporate governance framework to ensure
the Group’s integrity, which safeguards the interests of our
stakeholders and achieve long-term business success.

The Board is responsible for formulating business strategies as well
as the overall oversight of our activities with the objective to
enhance shareholder value. Under their leadership, we ensure that
our businesses are future-proof, comply with all relevant laws and
regulations, and that we maintain the highest standards of business
integrity through ethical business operations and respecting rights.

Our corporate governance structure allows effective and efficient
flow of information between management, departments and
business units. As at the publication date of this Report, the Board
is composed of five Committees:

ENVIRONMENT KP1 DATA SUMMARY
RIFER BB IR B

RENGEERNARNEREELSRAKEDN
EBMEERER  ARRERREERERREA
FOERSZEHER - At RAIRKEERRDE
EXERRAILER  BRASEZRNESEE AN
MR R E IR R A BPER IR BT - BB R AR
BRAEREES -

©EER

BPEBAREODCRERERRERAEEDN
HE - wmgEROENNEREZRMANG
REOBEERY

EZ0RA RN ERBREAREBRMNERE
B UREABRREESBER  EHMNEET
BPERRANEBERARNERLETHE
MEZRES  WEBTAEENEBLERE
ERANNRARRITREOEEHERE -

BANEREARBEEMENEERE - #A R
EBBEMcHARREHLRE - BENRE TIE
ZH ExehREZE AN :

Nominatio-n :
Committee

REEES

Remunefati(-)h
Committee

FHEES

Audit
Committee

BREES

Further information about our governance structure can be found
in the Corporate Governance Report in the Group’s Annual Report
2021 and on the Company'’s website http://www.isp-hk.com.hk.

Executive-
Committee

BTEES

lnvestment_-
Committee

REZES®

BEBRMERAEBENELEAN  H2HAKEMN
2021 FFRAPMCEEERRE) R A A Huh
http://www.isp-hk.com.hk °
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RISK MANAGEMENT

The Group attaches great importance to effective risk
management. Effective risk management not only reduces the
possibility of risks occurrence and their potential impact, but also
strengthens the Group's decision-making process and allows the
Group to focus on long-term value creation. ESG-related issues
and risks, such as customer satisfaction, supply chain management
and talent retention have already been incorporated in our
Enterprise Risk Management which is overseen by the Board on
on-going basis. We understand that the potential impact of climate
emergency is a business risk. Therefore, climate-related risks have
also been included in the risk assessment.

The Group has set up a Risk Management Committee (the “RMC"),
which consists of senior management and corporate managers of
both PFM and ISP Businesses. The RMC facilitates the risk
management process and timely communication with the Audit
Committee (the “AC") and the Board. In turn, the AC reviews RMC
reports bi-annually and reports its recommendations to the Board.
The RMC will invite relevant staff to join these meetings when
necessary.

The RMC formulated the Risk Management Policy in 2016, which
provides a consistent framework for the identification, analysis,
evaluation, treatment, monitoring and reporting of key risks at all
levels across the Group to support the achievement of the Group's
overall strategic objectives. The policy illustrates the process used
to evaluate, prioritise and manage material ESG issues.

RISK MANAGEMENT PROCESS

Risk Monitoring /
Reporting

EREE/ ®E

RISK

MANAGEMENT

PROCESS
Bk EERE

Risk Evaluation

B RP
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CORPORATE VALUES AND ETHICS

Legal Compliance

The Group believes that a reputation for honesty, trustworthiness
and fair play is an important business asset and is essential to the
long-term growth and success of the company. The Group is
committed to complying with all applicable laws and regulations
across different levels of our operations, including conflict of
interest, bribery, competition and antitrust, privacy compliance,
and equal opportunities.

Property Manager License Course

The licensing regime for the property management industry has
implemented on 1 August 2020, and the industry will gradually
become professionalised. In order to assist our staff to upgrade their
professionalism to meet the needs of the industry, we have joined
hands with the Hong Kong Metropolitan University Li Ka Shing School
of Professional and Continuing Education (LiIiPACE) to organise
package courses on “Certificate in Property Management for
Provisional Property Management Practitioner (Tier 1) Licence” and
“Certificate in Property Management for Provisional Property
Management Practitioner (Tier 2) Licence” during the Reporting Year.
The course content includes: property management laws and
regulations, property management principles, building maintenance,
safety and environmental protection techniques, financial and
management knowledge ,communication skills, and other industry-
related knowledge. We also encourage our staff to enroll in
professional property management courses through training allowance,
and support them to further their studies on the job to equip
themselves for the challenges of the industry in the future.

Course on “Certificate in Property Management for
Provisional Property Management Practitioner (Tier 1)
Licence” — Classroom with Lecturer and Students

(BRI FEIEA (F—RR)FERRDRIE — AL LZIFR
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Course on “Certificate in Property Management for
Provisional Property Management Practitioner (Tier 1)
Licence” — Group Photo of Students

(BRENFEEAN(E—RER)RE —BBER

Course on “Certificate in Property Management for
Provisional Property Management Practitioner (Tier 2)
Licence” — Group Photo of Lecturer and Students
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During the Reporting Year, the Group was not aware of any
material non-compliance with all applicable laws and regulations
that would have a significant impact on the Group. For more
information regarding laws and regulations compliance for this
Reporting Year, please refer to our Appendix — Laws and
Regulations Compliance.

Anti-Corruption

The Group upholds the highest level of business ethics in its
operations, and has zero tolerance for all forms of corruption and
bribery along the value chain. The Group has developed robust
internal policies and procedures regarding conflicts of interest,
insider dealings, anti-competition, and anti-corruption. The Group
strictly implements its internal management policies to curb
bureaucracy, create a harmonious and good working atmosphere,
and urge a work attitude that emphasises responsibility and refuses
to corrode.

As stipulated in the Staff Handbook and Code of Conduct,
soliciting, accepting or offering any advantages, from or to our
customers, suppliers, contractors, or any person having a business
relationship with the Group, is strictly prohibited. We also strictly
prohibit any form of bribery, extortion, fraud, or money laundering.
To further eliminate any potential misconducts, due diligence
measures are enforced on all gifts and sponsorships. The Group
regularly introduce the abovementioned policies to employees
during the induction training period to ensure that all employees
understand these matters. The Staff Handbook and Code of
Conduct are reviewed and revised periodically to ensure that we
keep abreast of new laws and the constantly evolving regulatory
environment.

32 ISP Holdings Limited o SBBREBAT
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We regard training as an important precautionary measure to ~ H{IRIEI AEEMTEM S - IREEE TETH
remind employees our commitments and standards of ethical HBEEEAHMIZE - BERRSHE T T HEMME
business practices. In an effort to ensure that employees at all AGMEFLURERMESE CHIEHBERMES
levels understand their roles and responsibilities in protecting our &k HPINFKEFEERELFE T EERRAE
business from the risk of bribery and corruption, we continued to  ([BEEBAE ) MAXRAFMEBHERERET - &
invite representatives from the Independent Commission Against ESEEIREAEMEERAILE T @ #THEIR
Corruption (the “ICAC") in Hong Kong to conduct a training - RBEFE  AEERRTI17E5RESHE
session for all new hires and existing staff, including senior  Fll e 5ZEEF 1,076 2 —RE T XM TE| -
management, as well as operational and frontline staff during the

Reporting Year. During the Reporting Year, the Group conducted

17 sessions of anti-corruption training. 5 Directors and 1,076

general staff have participated in the training.

Our Directors have participated in the ICAC Virtual Training

B ED2HFR N E R E RS RIE

ICAC — Business Ethics Seminar

R AE — YR ETEF IR T b

| VM* an

RERRRHANLE
SYNERGIS MANAGEMENT SERVICES LIMITED (SMS)

.

s
T T

PR TR AL
ISP CONSTRUCTION (ENGINEERING) LIMITED (ISP}

RILETUE
oatom

[RERE W NG

ICAC — Property Management Anti-corruption Training
FRERE — YFEEREEI

Virtual Orientation Training Sessions Conducted
by the ICAC

BRI 2 ZER I 1Y I HEADRT 1 DR A2
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Total Training Hours of Anti-corruption Training
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1,200 NEE
1,003 Hours
1,000
800
600
400
200
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0 7 Hours
General Staff Directors |
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The Group has a whistleblowing mechanism for internal and external
stakeholders to report any suspected cases of misconduct,
malpractice, impropriety, unethical or unfair treatment. The Group
also established the Integrity Monitoring Committee (the “IMC").
The IMC has set up accountability and transparent communication channels in
the workplace can enable employees to express their voices
effectively and safely. In addition, the IMC ensure that all reports
are treated in a confidential and sensitive manner and the identity of
the whistle blower is kept in confidential to protect against any
reprisal, harassment and unfair treatment. In the event of any
reported case received, the IMC is responsible for reviewing all
reports, initiating investigations, and reporting them to the AC as
necessary. The AC is then required to review all referred case
reports and report them to the Board for further handling and
monitoring. Employees who breach the Code of Conduct will be
subjected to disciplinary action. During the Reporting Year, the
Group was not aware of any material non-compliance with relevant
laws and regulations that have a significant impact on the Group in
relation to bribery, extortion, fraud and money laundering. Besides,
zero legal cases regarding corrupt practices has been brought
against the Group or our employees during the Reporting Year.

34 ISP Holdings Limited » RH#ERERAT

AEBERARBES  HAKEARINFDE R
EEMPRAETR  SFE - T58E  TERN
PRFHFBOMESR - AEBIFKIL T BEERR
Be((HEEREZER)) BEERZB®ET
ESMRAEG R ABERENERBRE  EEB
TRAREZEMFRERS - 1IN AEERZ
BeRRMABHREURTLARE - E2RAMN
S MEGRART AN LEFARE  BERTAF
8 - HWEEEMERERN  BEERZEEER
BEESHABRSNRANAS  YEARBERKHE
BERRXTERLZBE S BHERZESELM
EREFEMN UHEERGKEFSUFE—TR
BEMER - ERCGERSTADNE THRLRED
RBREFE  AEESTNBERE R -]
FFADERES T A TAREERNARERE
B BHAKBEERBEATE - 7 RBEF
B AASERBEMEERENESHEEER
HRE-



CONTENTS COMMUNITY PARTNERS
B & 2 E R BHEIE

Data Privacy Protection

To maintain business integrity, safeguard all confidential
information shared with us, we are committed to properly
managing cyber security and ensuring that the information systems
are protected. As iterated in the Staff Handbook and Code of
Conduct, employees are required to protect the safety and
confidentiality of information received in the course of business
and are forbidden to disclose any confidential information about
the Group and our clients without prior consent from management.
If customer data is needed for marketing or operational purposes,
we ensure that formal consent is provided. In particular, a privacy
policy statement and personal information collection statement are
issued to explain the purpose of data collection and the personnel
who will have access to it.

Protecting confidential and sensitive data from accidental
disclosure is also important to the Group. Hence, we have
contracted an independent service provider to process and destroy
all sensitive and confidential documents properly. We will also
regularly review our personal data and privacy protection practices
ensure compliance with legal requirements and highlight any areas
for improvement. Anyone who breaches customer privacy
obligations is subject to disciplinary action, including termination
of employment. Action is taken immediately if scamming or
infringing articles or materials are found and, if a criminal offence is
suspected, a report is made to the relevant authorities for further
action.

(ARSI ) 7

Virtual Training Sessions Conducted by the Office
of the Privacy Commissioner for Personal Data

TELA BHITL B TR R F L} 9 B R 72

During the Reporting Year, the Group conducted online seminars
on the Personal Data (Privacy) Ordinance to deepen employees’
understanding of the relevant regulations and avoid breaking the
law.
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To protect our customers and their properties, we inevitably have
to collect visitor information in our PFM division for record
purposes. Protecting confidential and sensitive data from
accidental disclosure is also important to us. Hence, we also
periodically delete visitor data according to our internal data
privacy regulations. To further monitor the safety of our people
and customers in our PFM division, we have installed closed-circuit
televisions at our sites and the footage collected is only accessible
to authorised individuals to ensure that the information is securely
protected from misuse, loss, damage, theft or compromise. We
also guarantee that these devices are positioned in a way that will
not unnecessarily intrude into the privacy of individuals.

During the Reporting Year, the Group was not aware of any
material non-compliance with relevant laws and regulations that
have a significant impact on the Group in relation to business
confidentiality and data privacy. Besides, there was no complaint
regarding breaches of customer privacy or loss of customer data
during the Reporting Year.
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RESPECTING RIGHTS

Human Rights

Child and Forced Labour

We value the concept of ethics, and prohibit any use of child
labour and forced labour in our operations by setting our
standardised recruitment procedures with comprehensive
employment related policies in place. To demonstrate our
commitment in respecting human rights, we have established a
series of internal precautionary measures to prevent such activities
from occurring. For example, during and upon recruitment, all
personnel are required to provide valid personal identification
documents. Background checks are also carried out when deemed
necessary to prevent illegal use of child labour. If anyone is found
to be providing false information or a false identity, the recruitment
procedure will be terminated immediately. We also value the
privacy of employees and avoid asking about personal issues
unrelated to work performance during interviews. The information
of candidates is only available to those who are involved in the
selection for the position. Furthermore, our employees who work
overtime due to work needs are entitled to reasonable overtime
compensation and relevant allowances in accordance with their
employment contracts. In case of any violation of laws and
regulations related to labour standards, we will punish the person
responsible for the incident according to the severity, analyse the
cause of the problem, and review, update and adjust the existing
system or management methods.

During the Reporting Year, the Group was not aware of any
material non-compliance with relevant laws and regulations that
have a significant impact on the Group relating to labour
standards. No cases of child or forced labour were reported.

Intellectual Property Rights

Our Group respects intellectual property rights, including but not
limited to trademarks, patents, copyrights and designs during the
preparation of marketing and communication materials. To protect
the Group from potential infringement, all our logos have been
registered in Hong Kong under the Trademarks Ordinance (Cap.
559 of the Laws of Hong Kong). We always ensure consent was
given by our business partners prior to using any trademarks.
During the Reporting Year, the Group was not involved in any
dispute or litigation in relation to infringement of any intellectual
property rights.
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By putting customers first, the Group is determined to deliver
prime and attentive services to customers. We do our best to meet
the needs of our customers, safeguard their rights and protect their
health and safety, as well as seek innovative technologies and
ideas for continuous improvement.

CUSTOMER HEALTH AND SAFETY

Protection of customer health and safety is one of the most critical
elements in operating businesses. In addition to complying with all
applicable laws and regulations related to health and safety, the Group
is also committed to improving our health and safety management
system, enhancing safety awareness in the workplace, and promoting
the well-being of customers to meet customer needs. Our PFM and
ISP Businesses have obtained ISO 45001 Occupational Health and
Safety Management System certifications.

Health and Safety Awareness

The health, safety and well-being of guests, visitors and users
remain top priority of the Group's business operations. We actively
raise their awareness on health and safety through different
measures, especially during the COVID-19.

Received positive feedback from tenants, property owners and
other relevant stakeholders on the Safety, Health and
Environmental Corner (the “SHE Corner”), we continued to set up
the SHE Corner to enhance customers’ awareness on health, safety
and the environment in our managed properties. Around 40 of our
managed properties currently have the SHE Corner set up. During
the Reporting Year, our headquarters collected different interesting
and practical safety, health and environmental protection
information, and produced exquisite posters every month. Below
are some of our topics during the Reporting Year.
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SHE Corner’s 2021 Health and Safety Topics
RRBEA202N FREREZE2TE

~ Safe Use of Refuse Chute
WIKETIEZ S

Proper way in using Laptop and Mobile Devices

EREAFREMRABRE

ZREAFAARE 4
XN
&

r

v M

SHE Corner
ZRIRA

Prevention of Slip

- Work Safety Under

Adverse Weather SR
ELHRRTITHIELS
| . P om0 |
‘ _-E aerm e

Eliminate Mosquitoes
in Public Areas of

Prevention of Heat Stroke Properties Healthy Eating Tip
Points to Note e RESRR/RELE

EHhEEREE RS

In our PFM Business, we often encounter the need for repairs, HKFIMERREEEED  KELBIWEXR
maintenance and improvement of properties or facilities, as well as B B#HE RERKEME P ETEAREE -
the interior decoration conducted by the residents. The %X vVR*E -  %¥XNERESERARRETE
incorporated owners, property owners and residents will engage T2 - {EA—REBEETHNWEETEAT - &M
contractors to conduct the construction works. As a responsible 3R M AP EEXEE - 5B A S AP g A
property management company, we remind all contractors the K FEHI¥IE TIRIG#ETRE S H N IREBT A #E P
importance of safe work by delivering leaflets to contractors, BEZZ2TIEMEBM -

having meeting with the contractors before the projects, and

T

inspecting construction sites regularly.
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LERZR

1 WORK SAFETY AT HIGH ALTITUDE
ﬁ BER2IHFH

PFM often faces the risk of falling from work-at-height and work-above-ground. A little carelessness may
lead to serious injuries or even death. In order to prevent the aforementioned event from happening, the I
Group established the “Critical Work Safety Procedure”, which sets out detailed work safety precautions.
These precautions include, for any work-above-ground, suitable working platforms should be the primary
means of support to be considered for use; for work-above-ground below 2m where working platforms
could not be erected under special working conditions, suitable light-duty working platforms should be
used; and unless in very exceptional circumstances that working platforms or light-duty working platforms
are impracticable to be used, use of ladders for work-above-ground should be prohibited.

MERFBEREEEYE SR TERBEL TEN TERR - HETMEAARARBRERBEEILT - RTR
LA EFEENARENE  ARERL T(EHLZETHETR)  ERIHFANTHELRE2TREH - G8%F
EFEREHE  ETEMRL TE  HBALEREMEENTIEFSIERRTRE - 2K TES R TERB
AMARERZTEF MBI THE  ABEACREENERTHS  BREFSERNBEATEERTEYS
HEFTER - BRITECLBHFIEREBTE -

Truss-out Scaffolds Safety
BEXWEL 2 EH

Risk Assessment before Work

TERT R B AP 1S

- R
L F.i’lillulu-:wm- ":H

. o T LA (e LAy |
1 ®

. T T PR s P
YR b

Risk Assessment before Work

TERT R AP 1
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B §% HEaR BHAE REER BRREIE R

Regular Inspection

EHRE

As a property and facility manager, the Group understands that regular safety and environmental inspections can help
us to identify and solve existing or potential problems immediately. Therefore, we set up safety inspection teams and
formulated a detailed inspection checklist. During routine inspection, the manager would identify any potential safety
hazards that could endanger the residents, making sure all facilities are in good condition.

ERMEMREERE  RABBEHETLZE2MRERS - APHRMANKBFRFREERR - A BRAKIZE
mENE - YHETHANREBE - £TTRET - EEABGIIARELERNLZ2RE - BRMARERTR
BRI ©

TO AVOID DANGER TO THE PUBLIC AND EMPLOYEES, THE PUBLIC FACILITIES ARE

PROPERLY MAINTAINED.
AHBRHARNEBIBKBKR AHRBLAZEREMHE -

FINDINGS FAELR

We regularly check fire
requirement to ensure the fire
safety of the building. During
the Reporting Year, the fire door
of Ka Shing Court was damaged
and could not be opened
normally.

e e HmE bR - R
BFHENTRE - RREFE
R AFIBERE - REELR
FARA o

Fire door has been
replaced in this area.

L E S E AP o

We will regularly monitor

the condition of recreation
facilities at different estates
and conduct maintenance.
During the Reporting Year,
the recreational facilities at

Tin Fu Court was damaged.
HPeERERTRE
EE}%%?&ME’J#/R WHETHERE RREFE X

ZIEREERMETIR o

The recreational facilities at
Tin Fu Court was fixed.
REIOFREREEASLS ©
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Customers

PEF TN

COVID-19 Preventive Measures

The Group prioritised the safety of our customers, safeguarding
the health and well-being of customers during the epidemic, while
ensuring the Group's ability to maintain essential operations and to
provide services to our customers. During the COVID-19, we
spared no effort to undertake preventive measures across our
operations. We have strengthened our internal regulations and
procedures of different business divisions and tailored the
procedures to each divisions’ needs. Our preventive measures
included conducting constant disinfection, maintaining good
ventilation and air-conditioning in our managed properties and
facilities, as well as using touch-free technology. Besides, we have
registered “LeaveHomeSafe"” for places in need and posted the
respective Quick Response Codes at prominent positions
according to the Prevention and Control of Disease (Requirements
and Directions) (Business and Premises) Regulation and the
Prevention and Control of Disease (Prohibition on Group
Gathering) Regulation during the Reporting Year.

In the face of COVID-19, we provide customers with additional
disinfection and cleaning services to meet customer needs. For
example, Laundrimate Service Limited (“Laundrimate”) washes the
laundry incoming from medical clinics separately and with extra
heat, as well as special disinfectants in order to avoid cross
infection and ensure the health and safety of all staff and
customers. With Laundrimate’s good service quality and
reputation, its revenue from medical clinics increased during the
Reporting Year compared to the same period prior to the outbreak
of COVID-19.

42 ISP Holdings Limited o SBBREBAT
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¥ Case Study  SPECIAL PREVENTIVE MEASURES FOR PFM BUSINESS
S CER MERREEEERNISHKTAREE

Master Clean Service Limited — Radiant Towers

ERBHHIRD T - R |

——

rubbish bins have also been replaced with ones with covers.

ERGBETHER19MBERAEANKES - MASIRBINE HAE B8N o

Increasing the cleaning frequency of frequently touched public areas in the estate including
5:” door handles of entrances and exits, railings and main lift buttons, to reduce the risk of
&

ﬁ\ The public area of the estate is regularly disinfected with 1:99 diluted household bleach. All

transmission and to comfort residents.

NEERERBELFRBRORE - SFHADKFIPFIN - BT F RE B EIR A AR

EEERE  REFRIZTL

Infection Control Information regarding proper use of masks is posted at prominent positions.
(% TR BOR B A B IERE(E ) 0 B RSIZHIE S

Cleaning tools are colour-coded, with
white for areas frequently touched by

householders; blue for public areas
within the building; green for public
areas outside the building; and red for
special cleaning to prevent cross
contamination from one cleaning area
to another.

BRTARATEHRERE AEARE
FPREMTEENT  ECARETH
BRARMT  RERRETEEINIAD

Proper Use of Mask Posters

EREMA DRI ER BT B AREITHBIER - LA
Cleaning tools are colour-coded IE—EE R R8RS — (@5 REFHRZX
with 4 colours. SE o

BRT AL T AREEHNT

The public area of the estate is colour-coded .
to prevent cross contamination from one i
cleaning area to another. ;
ERGE TG E D T RECHE !
KB £ TRIERE 32 )55

S : _- & - S
i e L T ‘ e ___‘4

— TR
—rRLEEY
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LERE

COVID-19 Mitigation Measures 31 7 Bl 8 4% i 4 e

Although robust preventive measures are in place, mitigation @& BRI SKIFEENE @ EEETEM IEH
planning is still required as the spread of COVID-19 cannot be fully @R & EZE - Bt NEEHIEEHFHTE
prevented. The Group's mitigation planning focuses on reducing  JE{KA]gEiERKRIFE -

the impact of such events when they do occur.

ACTION TAKEN WHEN A CUSTOMER IS DIAGNOSED WITH COVID-19
BFEHD M BN X ERIMOEE

Property management team Property Manager shall report Management Office
will report the case to the to the Incorporated Owner/ will issue a notice to
headquarters via a flash Corporate Client Representative the resident.

report within 24 hours. at the same time. BEXRERRERP
W) I B R A 24/ MERETERAKAEELRL BB -

B AR HREBRESR - B RREPHERRE

Area Manager will reallocate Al site staff will need to Management Office
manpower if the site conduct temperature checks will arrange disinfection
requires a replacement or before reporting duty. All in the affected areas.
any additional manpower. staff are reminded to wear EERBEZTEEE
DERSBRIRYET personal protection ZHEEIE -

FIEIMMAFHIFR equipment when they are
MOEATF o on duty.

EXBAMEE IHEEENA
BER - WEEEIEM
B EAT#R

L,
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CUSTOMER SATISFACTION

The Group values the opinions from customers as an important
driver for its continuous business improvement. We actively
engage with different customer groups, including property owners,
tenants, and residents. We communicate with customers through
multiple channels, including customer satisfaction surveys, hotlines,

ENVIRONMENT KP1 DATA SUMMARY
RIFER BB IR B

EFREE

AEEEREFPER YR ZREBHELEN
ERHEHN - RABEGETANEFFEBHE &
BEX HP P RfERZARE B
EPREERL  BRNERETAREFEE
ITHREFPHER - #RBEFENTIHAFTE -

BT P R 0 24 /N IR TG B iR S SCA S B
FHREREANERMAINERCREFER

and face-to-face interviews to understand their opinions. Although
the COVID-19 continued during the Reporting Year, the 24-hour
service hotline operated by our customer service centre and the
SCA allow timely responses to customer enquiries.

BFRBAREE - BRI R Y ATAR R Ta -
TERARGME - RAABRKUNER  BEHE
B AR EEER RREFE  RABKE
W3 AR E RIS — KRBT 2108 REGAHE -

We continuously enhance our service quality through relevant
training, especially for frontline staff. We handle matters
professionally, pragmatically and swiftly. During the Reporting
Year, we received 210 appreciation letters in our property and
facility management services in total.

EMERGENCY WATER MAINTENANCE AT LUNG MUN OASIS

BEFIE B S K4 1E

The flush water pipe of Lung Mun Oasis Block 11's pumping station
burst in the early morning of 9 January 2021. After receiving the
report, the Management Office immediately followed up with the
situation, switched off the water pump, inspected the power supply
facilities in the area, and arranged necessary maintenance works.
The Incorporated Owner’s of Lung Mun Oasis issued letter of
appraisal to the Group to praise the quality of our management
services.

EFIEFENEREBKEN2021F1AIHEZRBNHBRR - EXE
BWE - MRIRESM  BEREBKE - REZRENHERE
WEBEMFBHE TR - RFIERETUREERKTAERE - LAES
BAMEERGER -

EMERGENCY FIRE RESPONSE AT LUNG MUN OASIS
EFERSESAE

In the early morning of 18 January 2021, a fire broke out in a middle-level unit in Block 10 of Lung Mun Oasis.
After receiving the report, the security team quickly found the source of the fire, promptly notified residents to
evacuate, and assisted in maintaining order on the scene and calming of residents. The Incorporated
Owner’s of Lung Mun Oasis issued appreciation letters to eight security guards in recognition of their
flexibility and professionalism.

R2021F1A18R AR BEFIEF 10E—EPBEMBHAENE  RLBEHRERRARERNE
RS MEFRMEXPHA  WHBERRSKFERLBERFPEE - BFIERILREZER/N\
BREEHELT BAHE  WRBUMANETEENTERER -
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LERE

ASSISTED IN ARRESTING SUSPECTS AT KWONG MING COURT

&% B %6 175 Bh ¥ 478 £ 20

On 5 August 2021, the suspect attempted to break in an unit by
pretending to be a relative of the tenant and stating that he was
authorised to unlock the unit. After receiving the report, the security
team immediately launched an investigation and called the tenant to
confirm the incident. The police was immediately called after learning
that the tenant did not recognise the suspect. Tseung Kwan O Police
Station issued a letter of recognition for their high alertness, intelligence
and wit.

R2021F8ASH  BASRERET —FPEINHE - AR TEREL
ZEMAFEHARBEMAZELNL - REBHERRIARFARE - WEXP
HREMN  EBANEPTRBSENERLRE  KAETRE - BHE |
BERKKNR TN URBHUANSEEEREE

COVID-19 RESPONSE AT FU SHIN ESTATE
B & IR R A &

After completing the large-scale cleaning of the common areas of the
building, we successfully applied for 11,016 boxes of masks from the
Home Affairs Department and distributed two boxes to each of the 5,508
households in the estate. The Incorporated Owner’s expressed their
gratitude for such an arrangement.
BHPETKAERRABOOAEBFRIER  KNARKEBERFT
101620 AZWM5508 FEFKEFFMAOE  EAEEER -

Customer feedback is essential and invaluable for measuring customer satisfaction. The Group regularly conducts
performance appraisal among our corporate clients, incorporated owners and residents from our PFM division and
collects clients’ feedback on our management services.

EFERURMEEREFPNMEEEMEE - AEBTHEBRBRI[TZ  BLERF  ZENYMELREEEEFT
MEP RN RBE REH TR MRS -

During the Reporting Year, the performance appraisal results from our clients indicate an increase in average score from 8.05
to 8.12 (out of 10), compared to the previous Reporting Year. The overall customer satisfaction rate from our customers,
including property owners, residents and tenants, was 57.22%, which indicates a slight increase from 0.87% in 2020.
RBEFENTPARRIRTIED  HE—REFENB.05DTEB12H(MARI07) - XX - EREREFPEFEZTFPNA
BEFMEERS57.22% 82020 FE /% L 710.87% °
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Heart-warming Activity

In order to strengthen the connection between our employees and
residents, our PFM division will prepare different activities in our
managed housing estates. Especially due to the COVID-19, which
most people cannot travel, our PFM division has organised various
activities for residents under safe conditions when the COVID-19
was considerably stable in Hong Kong, providing opportunities for
leisure, entertainment, networking, and sharing happy moments
with residents.

ENVIRONMENT KP1 DATA SUMMARY
RIGE R BB IR B

B OEE

RTERMBEMETIMEFPZENBE - BFANY
XEREEEFFISERMNEENEDRERTR
HEE) o BRI NI A - KZBATE
HR1T > R MR EEEEMEARE - RANMER
RiEEEBEAFNELENBRA TN REFPAZT
EREY - REOEFRE  BEIRMNKS - &
ERAFRER K -

Mother’s Day Gift Card - =
Halloween Party IDelsuition Evai: Father’s Day Writing Competition
LTS BB S R R EEE) RFEEIELE
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Complaint and Service Request Handling

We have a well-established mechanism for handling and managing
complaints and requests, ensuring that all customers’ complaints
are dealt with in a timely and professional manner. We also
conducted customer service training to enhance our staff's skill in
handling complaints and challenging situations. Our objective is
not only to regain the trust of our customers, but also to review our
own operations, and seek for continuous improvement. All
complaints and requests are systematically recorded and filed.

The procedure outlines different measures to take depending on
the type of complaints, for example, media related complaints,
customer complaints from our properties, customer complaints
from our customer service department, among others. Following
the complaint, relevant staff are responsible for evaluating the
complaint, investigating the possible causes, and formulating and
adopting solutions to ensure that corrective and preventive actions
have been implemented for each established customer complaint.

During the Reporting Year, we have successfully handled 145
complaints and over 9,000 service requests in our customer service
centre. We investigated and resolved every complaint diligently
and thoroughly and helped customers to solve problem, in order
to reach a consensus with our customers.

QUALITY SERVICES

The Group is dedicated to providing property owners with
continuously optimised services to its customers. We strictly follow
international standards when formulating internal policies, plans
and operating procedures. Furthermore, we consult external
auditors on an annual basis to ensure effective system performance
and to keep abreast of new updates to the standards. With our
continuous efforts to improve the quality of service and the
efficiency of the work process, we have obtained a number of
management system certifications, such as ISO 9001 Quality
Management System, ISO 14001 Environmental Management
System and ISO 10002 Quality Management System.

Harnessing Innovation Design

To reinforce the culture of continuous innovation, collaboration
and service quality improvement, we encourage employees to
express their ideas. PFM division organises “Quality Circle”
Competition every year. Frontline staff is divided into groups to
brainstorm and propose different innovative, cost-effective and
practical new ideas. The winning proposals of this year are as
follows:
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Annual Quality Circle Competition FERMEBRLE

Hibiscus pari( LARGE VACUUM CLEANER- “EBEREEIR"”

e AREAZERER-REREK]

Large amount of dust is generated from the construction site. To prevent it
from affecting the air quality and health of residents in the estate, our
"Hibiscus Park team” has invented " #& f& & EE 3£ ", which acts as a large |
vacuum cleaner. Not only does it sheathe the operation location preventing
dust from dispersing, it also simultaneously extracts the dust generated into
a sealed container, thus prevent employees from being covered by dust.
The invention is easy to install and reusable, which provides convenience to
our employees and remains a dust-free working environment.

RERTREPELENAEREARBEREZAERE  YERRERME
BMZERER A FAEER] KT BEAER]  MAREZRE
2 TMERMEBEETRE - ARKERA  XEEBKTREFPELNER
IS MAZRHRRT  SETRIREMMEHZE - SEBRARTZILE
AREEER - AEMINE THHRTE RRST —[EEKEN TIERE -

St :
Fu Shln Estate, Tai Po Garden, 0 e >
Shan Tsui Court DRAIN ROD- “f&i 5 B R #

f%@u xtﬁ l u& | EBRE-[H2ERE]

Sand, rock, and dust etc. in the corridor will inevitably be flushed into
the drain when being cleaned by staff members, which causes the
clogging of drains. If it is not immediately cleared, it will cause
inconvenience to the residents. As such, our team has invented the *
5 @ & #", a drain rod that is made out of rubber-sheet, waterproof
tape, and PVC hose. When cleaning staff discover drain blockage while
cleaning the corridors, the rod can aid them in unblocking the drain.
| Different sizes of rod are used to clean the corresponding drains.

| O BRBIARERRALSEOAELTSNELIKRER - GBUKRNE -
AARBERNES ERR - AHERERNME o Btk - BABEKRE T [H58R
B mEEME - DiKBHRPVCRBREKEBRE - BREIAEBRE
RS INE IR EKRNE - BAIASE LB - FEAX/NDHBERETAR
BREERYIKER

Ly
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WATER SUPPLY SYSTEM FAILURE SENSOR- “;
HAREHERESR - RBARERAL]

B AR ERAR

To strengthen the quality and efficiency of management services, our
"Wah Kwai Estate team” invented the " EBIAB 4R Z R Z 4% " and installed
it into the water tank. When the water supply system fails, the sensor will
automatically send out a signal to the technicians’ mobile phones. This
allows the technicians to immediately rectify the issue before it seriously
affects the residents.

=) RREEERBERREE  BRAEEMEK] Rt T [RBELER
] WHERESIKED - EHBKERHENER - BESRKE
BEHERBAIEMAENTFRER  BRMABREEFPXIKRE
Z SIS

P = v v
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Moreover, the Group thinks beyond the box, using technological
innovation to promote business development and market
adaptability. We believe that technological innovation can establish
and maintain long-term value. To optimise the workflow and
efficiency and relieve the manual work, we continuously focus on
improving the overall automation. We hope that our employees
will have more time to be innovative with their work. At the same
time, we focus on developing electronic application form to reduce
paper consumption, enhance convenience of customers and
improve workflow performance.

New Payment Channel — Synergis Community Application
x AlipayHK

For greater employee and user
convenience, a new feature has been
added to the Synergis Community
Application (“SCA"). Property owners
can now choose to pay their monthly
management fees via AlipayHK by
using SCA, which provides convenient
payment experience to the property
owners as electronic payments are
much faster than the traditional
payment methods such as cash or
cheques. In the times of the COVID-19,
this contactless payment method also proves to be effective in
preventing face-to-face contact, thus safeguarding our employee
and property owners from getting infected. Additionally, this new
feature also supports the recently released “Consumption
Voucher” as payment method, to further echo with the
Government scheme in assisting local economic recovery. During
the Reporting Year, approximately 30 of our PFM sites was
benefited from this new feature, transacting over HK$800,000 per
month. Looking forward, we aim to integrate this new feature into
most of our managed sites by 2022.

KP1 DATA SUMMARY
BB IR B

ENVIRONMENT
RIREE

TEML - ARER L ERN B4 - MRAR A
e X B RMMIGEE S - LFIBER A
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SERAHL  UHERECTHERETRSRE -
MESE T BETAIRMEZEHREAERIF T
tFe R BABINHABETFHBER R
MIOBRE - RS EPHENLRES TIERERHA

¥ {3288 — Synergis Community
Application x XFE & #
BRTHEIMAFP&HXR
B R & & F - <Synergis
' Community Application)
([SCAD H R MT —IHEF I
e XTHREAAEBER
~ © SCAEEXMNERB MM
. WEAEEE BRETFXN
HREIZREFERINTR
BREZ EREIRMUTE
PRV B8 ER - FEFTE B A HA
fAl - B IEE A S 7T AR
T BR AT LA G AP L T ¥ B
B EMRERMIWE TMEE R o Boh
BIENMREEX OB MN DEBS | ERXA
AR E-TWERBNE - BEAMEEE
Pto RIREFE - WMBLH0MEWERRBESE
BEXmRE—NE BAXRSEBREK0S
TC o REARR - RIAIEIE R 2022 F 1§ fE A2 4%
RERIBOETEREIGHF o

Property owners pay their monthly management
fee via AlipayHK by using SCA
REEASCAEASNEEEX N EAEEE

ol Notice is posted at Shroff Office to encourage

property owners to pay management fee via
AlipayHK by using SCA.

REBRRIET A BBEEEHSCALXZ N
BEEXNEEE
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Track My Tour (“TMT")

For the past few years, the Group has enhanced an innovative
smartphone app called TMT. The purpose of the application is to
improve OHS in security patrolling. TMT provides real-time
location tracking of security guards’ patrol points to monitor the
status of security guards, especially when violent and unexpected
encounters occur while patrolling alone. When security guards
deviate from the planned route or the patrol exceeded completion
time, an instant notification will pop up to notify the supervisor for
follow-up actions. During the Reporting Year, the total number of
PFM sites that used this app increased by approximately 42.86%,
from approximately 56 PFM sites in 2020, to approximately 80
PFM sites in 2021.
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People

AT ER

QUALITY DECENT WORK AND
ECONOMIC GROWTH

EDUCATION

We regard our employees as a crucial contributing factor to drive
our long-term business success. We respect and protect the
legitimate rights and interests of all employees, and is committed
to providing employees with a good development platform and
creating a harmonious working atmosphere. To attract and retain
talents, the Group offers competitive compensation and benefits,
together with great development opportunities based on a well-
established appraisal and recognition system. We strive to nurture
a continuous learning culture to help employees unleash their
great potential. We take various initiatives and invest in our
employees to promote good work-life balance and to create a
supportive and inclusive workplace that embraces employees with
diverse interests and background.

OCCUPATIONAL HEALTH AND SAFETY

Health and Safety Management System

Adhered to the basic safety management principles “safety first,
prevention-focused”, we have established a number of safety
committees to address and minimise the inherent health and safety
risks in our industry, especially from our ISP division, and to create
a safety-conscious working environment. Each safety committee
also actively carried out employee safety trainings and publicity
education to improve employees’ self-protection awareness to
protect their health and safety.

KP1 DATA SUMMARY
BB IR B

ENVIRONMENT
RIBEEE
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-

Safety, Health and

Environmental (“SHE”) Committee

Corporate Occupational
Health and Safety BaeE((BREE ) Eee

A Management Committee e

g TEBEXRENZZEERRZES

-

_-;_‘ » Monitor the implementation of various
/ safety programs in all regions
i - EBEES =% ‘E' %' 2
¥ Monitor the implementation of various safety L e g L
management systems on all sites ol \ e PrQTnote best practice of SHE management from
EEME TN L 2 R HNTIER ¥ ol ;Ee}gj?%sﬂ;yiﬁiﬁmﬁmﬂﬁﬁﬁ‘t
! " i ) RB ) T
- » Promote best practice of SHE management ~ » Provide Smart Tips on SHE to all staff
from the industry ROLES - AMEETRHERBRIROMT o
P= b 0D /et TN 1 -
ﬁ%{j%ﬂ%k?{@ig HERARIFR e » Uplift the SHE standard through external
s [ . ~ accreditation scheme
BRI R BRI R R ERFLE

\ COMPOSITION Representatives of different teams including
—4=1 quality assurance, property management,
| facility management, technical and subsidiaries

TRBMPIKKBERER - WER
RIEEIRE - ISR F LA

ISP executives and subcontractors

=R SRR B R SRR

MEETING
FREQUENCY ‘

FHAE )

Jfll 1-2 months & A e’ 1-2 months & 5 \
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Our ISP and PFM Businesses have obtained 1SO 45001
Occupational Health and Safety Management System. During the
Reporting Year, our ISP Business successfully obtained a more
stringent certification of safety management system, migrating
from OHSAS 18001 into the new ISO 45001 Occupational Health
and Safety Management System. To migrate into the new system
smoothly, awareness training was provided to all audited sites.
New practices that were initiated due to the integration of ISO
45001 include identifying risks and opportunities among external
and internal issues, making substantial efforts to understand the
needs and expectations of workers and other stakeholders, and
encouraging workers' participation and consultation.

KP1 DATA SUMMARY
BB IR B

ENVIRONMENT
RIBEEE

BMERNEMRIEHREE MMERLEEIEERS
EBIESISO 45001 B X REL 2 BB R4 o Y
WEFE  BMEANEMRITRIE B EBKINE
BR—EEBREENLTEEEIEEZRE  HOHSAS
18001 BB R FAISO 45001 B B FR L 2 F
BREG - BIBFEERFES  RPIEMERE
FT R M B AR (R EE I nog 2 % o A 1SO 45001 75
RETE AR - BLIE B SNEB AN A B E 2= A0 R B B i
B EHEANS N THREIMEMIBFENENS
SKAMEREE - AKERENE T8 NHH °

ISP INTERIORS LIMITED
Ry

i - e

We take up responsibility for the health and wellbeing of our
employees, and we endeavour to develop their careers and
skillsets as much as possible. We implement adequate safety
policies and measures to ensure the safety of our staff and workers
on site, and we endeavour to achieve zero safety incidents in our
operations. Our policies and operations are in strict compliance
with local labour regulations.

ecmmn

o

S i e

o o

BTG E BE SRR OR SESELEE

-

e —

B E ITREMBUAEEE  WEAAEH
ERMPMBEMRE RAEREEN TR
ERRMER  WERRMAEIMTIANLZE
BRENERFNEEFERTLEFTR - B
MBER M B BRI T E RS EEMR -
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Instilling Safety in Mind

ISP

Our ISP division considers occupational health and safety (“OHS")
as a top priority and acknowledges that managing OHS and its
risks and opportunities is an integral part of our daily operations.
We are committed to comply with all local OHS legislations, codes
of practice and contractual obligations as the basic standard. To
mitigate the hazard, our safety officer will apply control measure
including ensure that workers use proper personal protective
equipment and that all equipment used is inspected by qualified
persons prior to use. If a work-related incident occurs in the
construction sites, the safety officer will conduct a formal inspection
with relevant parties to document the incident, including causes of
the incident as well as recommendations and follow-up actions to
prevent similar incidents from happening in the future. Inspection
findings from work related incidents will be communicated to the
Corporate Occupational Health and Safety Management
Committee during regular meetings.

We have general duties with regard to the health and safety at
working on construction sites and are responsible for providing
regular safety training to the employees. We hope to convey our
importance to OHS through safety training. Daily training is
provided to workers to refresh their awareness in everyday work
procedures on our construction sites and common safety concerns.
If any incident occurs, the safety officer will mention the incident
and corresponding preventive measures during the training. Fire
drills are also regularly conducted, and relevant data is record to
evaluate the effectiveness and efficiency of the drill. We also place
the latest information, policies and industry guidelines on
noticeboards, in different languages to increase OHS awareness.
For more information regarding the safety procedures in our ISP
division, please refer to “Sustainable Supply Chain Management”
under section “Partners”.

CUSTOMERS
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ZETEERENERBEEETEARE . &
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REFBERERLZE2EEZE S0 ETH® -
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THEERRERERFEHNZZEI - HMIHE
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Safety, health and environmental notice board
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56 ISP Holdings Limited » RH#ERERAT



CONTENTS COMMUNITY PARTNERS

B §% HEaR BHAE

During the Reporting Year, we conducted fire drill to simulate a fire
near the brakes on the construction site. The members of the
emergency response team reminded employees in various
locations to evacuate; and the subcontractors also assisted their
employees to stop all work immediately and gather at the
“emergency assembly” as soon as possible. The whole process of
the fire drill was in good order.

Demonstration of using a fire extinguisher

BN S ET

ENVIRONMENT KP1 DATA SUMMARY
RIFER BB IR B

RBEFE - RPETHEIEE - REMWRER
MPaBENE BRFEREE/NMEXKBRES
RETHE: MESHBENHEMEE TZAE
IEFBTHE ABERIZIRAR]KE - X
=B BT IRFFRET

Number of people was counted and recorded

AEEDERA 2L
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SAFETY MEASURES FOR ISP PROJECT AT PO LEUNG KUK CAMOES TAN SIU LIN

PRIMARY SCHOOL
EREMRBHRERERRARTCINBREAEIRBENRZHE

Our ISP division has established robust procedures for continuous health and safety risk identification and
evaluation. For the Swimming Pool Project at Po Leung Kuk Cam&es Tan Siu Lin Primary School, the team
identified potential risks that may occur onsite, including employee heat strokes, injuries, and the damaging
of materials during transportation. Through the risk assessment exercise, it was concluded that all potential
risks were considered as medium risk factors. Accordingly, a set of well-defined safety measures were
identified to mitigate each risk.

FARMHLEHRIEL MPIDBLIRENREF - AIFESN KT ERENZZRAR - ERR BRI/ NERHKH
HAES  BERERTEZIHBELNEERR  BREINE  XEULMHAEERBESTBE - ARG
REFBERBSWE ST FEERRAERE - HAIRSE —EREARENRT 2EEURESRER -

Safety Measures to Mitigate Identified Risks
AR B 8Bl E B 8 % 2 18 b

. Distribute personal protective equipment to all workers;

DBEEANGERETAELIA

. Provide storage baskets to all partners, including contractors and sub-contractors, to store their personal
protective equipment for their workers;

REBMETHAERERN - BIEAANRENARRD - UErHFEE TMEADERE

. Maintain a clean, tidy environment — food is not permitted inside the construction site;
RIFRFBEERZ  BILETHANER

o Open all windows to prevent heat strokes; d
THRMBEFP A+ E

o Resting areas are mapped out in the construction sites for staff to recharge during their breaks; i

EIMBERAERE  NEETHEKREREMTEN

o First aid station is set up in the construction sites to provide immediate assistance when accident occurs;

FE TR STt - & BN AR RHR AR R

I e Prohibit smoking during working hours — a penalty will be strictly imposed if

a violation occurs.
TERFEARBRZERE A ER - BBRIEHITES -

+—

JEER |
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Swimming pool is fenced off to prevent
people from falling

T EIGEREA - fr e ABE A

Posters and banners are posted around the
construction site and on the SHE corner in the office in
order to remind the staff about the potential risks.

PR Z ) 22 &R R B INEI SR A 88 R A 1R
1eBERS T)T BB /m R

o
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PFM

Our PFM division is dedicated to ensuring that employees have a
safe working environment. In order to achieve this objective, we
strive to comply with all applicable statutory requirements, relevant
standards and codes of practice. We also continued to initiate the
Safety Inspector Programme, where safety inspectors were
responsible for communicating significant issues and safety tips
among peers. Safety training was also regularly performed.

Through adopting a sound health and safety management system
and instilling safety in mind, we were able to decrease our work-
related injury rate and number of lost days in both our PFM and
ISP operations. Most of the injury cases were related to sprains and
some of which were bruises. The Group ensured that all injured
workers received appropriate treatment, the cause of the injuries
investigated, and improvements were put in place to prevent
similar injuries.

During the Reporting Year, a fatal accident occurred at Choi Wan
Shopping Centre. In October 2021, one of our employees died as
a result of an accident while using the lift truck. The Hong Kong
Police Force and the Labour Department are still investigating the
accident. The Group pledged to do its best to assist his family
members and issue gratuity to them, hoping to help them tide
over the difficulties. Besides, more training was provided to
employees to strengthen their safety awareness.

CUSTOMERS

&R

MERZREER

B ERZLEEENMR N AE TIREW 4
BEE2MIERE - BERBEEZ BB HE
THEEBRETEER - HEEERTIETA -
HPMEBRRLT2URERE T2 KRESR
ERREEEEEZERLTERT BfAtLeT
BT 2 -

BAFBTRE2NEENLE2EERR  YAE
TEHRZZEH  ERMAEVENREEENE
MR RISIRIBRNEETES THEFREMIE
RABBLRE - KBORBERRBE - HFD
RES - AEERRMEXBEIHEREXEENR
B YREXBRA - FHREAREEURE -

RBEFE FEFRSEE —FRBE@EN R
2021108 F B —RETEFAXERES
MOLT - BEBLBREAS TRDEAEEREIN
AEEERFRNIBHERA  TERBME - &

LHOMFIE B - R AEECDNARRE
THRREEY - RN 258 -

PFM ISP
e IS8 = $E ERRHINRERER
2019 2020 2021 | 2019 2020 2021
Work-related injury Per 1,000 employees
rate target 17.0 16.0 16.0 7.5 16.0 16.0
IHBEER 1000881
Work-related injury rate  Per 1,000 employees 18.1 15.7 20.8 15.31 5.0 10.75
THX F1,0008%ET
Lost days No. of days 5,938 4,085 5,639 1,201 316 338
TEHBEEX HE
Work-related fatality Person 0 0 1 0 0 0
AT A
Work-related fatality rate % 0 0 0.02 0 0 0
AT
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Synergis is with You in the Fight Against the Pandemic
“Synergis is with you in the fight against the pandemic” (“ 5 &)/
ELRITZERIFT ) is our Company slogan, which reminds employees
that they are not alone during this challenging time, and that the
Group is here to address all employees concerns and challenges.
During the COVID-19, we prioritised a safe and healthy working
environment. We not only supplied anti-COVID-19 items, arranged
flexible working schedules, but also encouraged staff to be
vaccinated. During the Reporting Year, there are more than 75% of
employees in PFM Business and more than 63% of the employees
in ISP business have been vaccinated.

ISP

COVID-19 continued to affect our ISP sites. To ensure construction
site safety and project continuity during COVID-19 and to prepare
for the government’s stricter COVID-19 control measures, we have
enhanced site safety measures and have implemented specific
COVID-19 precautionary measures to ensure a cleaner, safer and
more hygienic working environment for construction workers.

During the Reporting Year, in accordance with the government’s
COVID-19 prevention requirements, we required all site staff to
present negative COVID-19 test result issued within the past 14
days when entering construction sites for work. If an employee has
received the second dose of vaccine, the employee is deemed to
have met the requirements for regular testing 14 days after the
second dose of vaccine. We have stickers with different colours
and proper documentary records for identifying different types of
employees to ensure the smooth implementation of the measure.

KP1 DATA SUMMARY
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ENVIRONMENT
RIBEEE
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CUSTOMERS

&R

SITE PRECAUTIONARY MEASURES INCLUDE BUT ARE NOT LIMITED TO

T 3t B 5% 45 btE B2 4% 1B 1 BR %

implemented onsite.

toilets, handles, and machinery.

ERBRLZERR

0 The government’s “early detection and pre-diagnosis procedures” are

MITHUR ) [ R BB R R R 2R

Infra-red temperature sensors at construction site entrances.

FEREEMBANRRBEAIMUARE -

Training on COVID-19 prevention measures is provided for all site employees.
RFB T B TRENTRH X B EAE

The construction site and facilities are cleaned and disinfected daily, including

BRBERIEE T REM - BFEFHE - kFREW -
All resting rooms and working rooms are cleaned regularly. Disinfection

supplies are also provided in these areas.
FTHEZRANREERIE  WiIRIHSAR -

All workers must wear medical masks within the site area.

PAIEETHBEANN T ANLEMEERASE -

Fans at resting areas for maximum ventilation
 BRE SR E

PFM

Adaptability is at the heart of what it means to be a property and
facility manager. In the face of the ongoing epidemic, we
continued to implement a number of measures to reduce the
spread of COVID-19, including sheltered lunch areas with
individual partitions, sharing the latest healthcare insights, and
proactively sharing information and tips on maintaining efficiency

and productivity when adopting flexible working arrangements.
We also continued to send emails on the latest preventive
measures and information of COVID-19 regularly, including a list of
properties and facilities where there are confirmed cases, to better
protect our staff and customers. For more information on
COVID-19 arrangements in PFM, please visit “Customer Health
and Safety” section under “Customer”.
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Headquarters

Our offices have remained open as usual in order to maintain the
company’s normal operations. In our offices, we closely monitor
the COVID-19 outbreak, and ensure that precautionary measures
and contingency plans are adopted. In alignment with the
recommendations provided by the Centre for Health Protection
("CHP") and Department of Health, our headquarters regularly
update our staff members to on the COVID-19 by emails, inform
them whenever there are changes to our working arrangements,
and issue reminders to stay vigilant with their hygiene habits. We
have also reduced face-to-face meetings and replaced by video
meetings. In addition, when the COVID-19 is going momentum,
our offices adopted flexible working hours, split office and
workstation relocation emergency plans.

KP1 DATA SUMMARY
BB IR B

ENVIRONMENT
RIREE

#ER

BTHEFRARILEFHEF  RANBRFEDARE
e PR ERE N ESAEMARIE -
TREREX B B3 48 1 Mo JE S 5T 81 - HAPI R AR IR
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ACTION TAKEN BY THE HEADQUARTERS WHEN A CONFIRMED CASE OCCURS
AFEBLEEARDEARSERNNEHTEH

1

Supervisor will inform

DH will inform Senior
Department Head Management of
("DH") and Human

Resources Department

the case.
FHEERASEEE

©

HR will inform
headquarters a in to
arrange deep cleaning
and disinfection

O |

DH/HR will identify
close contacts of the

concerned staff and
inform them to take a

("HR") immediately.
BB E
E(MEEED RAN
BIRE (T ANEREL]) o

ABHEMEZE -

procedures.
ANE R B
BITBA B R HERE
BRNEBREFF ©

COVID-19 test.

BFEE/ ANER
13RI HE2 B THRY)
EEE - WRAM I

IR R AR, o

ﬂ

HR will follow up

Advise close contacts to

follow CHP arrangements with the test results.

at home. Sick leave will A 77 B R AR 1 BRI
be granted for close HER -

contacts that require
quarantine.
REVEBEEREE
IR LML B ER
T BEXERENEE
BERSEIER -

&

An internal
announcement will
also be made.

NREEEHARBEA
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VALUE AND CARE FOR EMPLOYEES

Employees are the backbone of our business operations. The
Group puts great emphasis on the protection of the legitimate
rights and interests of all employee and complies with all relevant
employment laws and regulations in Hong Kong. The Group has
also formulated internal human resources policies such as Staff
Handbook, covering various aspects such as anti-discrimination,
anti-child labour and anti-forced labour, health and safety,
remuneration and welfare, working time, performance assessment,
code of conduct, occupational training, effectively protecting
employees’ basic rights. Such policies are subject to regular review
and will be revised, where necessary, to ensure continuous
improvements of its employment standards.

Recruitment, Promotion, Remuneration and Dismissal

The Group strives to provide a fair and motivating working
environment. The Group ensures its employees are recruited,
remunerated and promoted based on their merits, qualifications,
competence, suitability and contributions, ensuring that it treats
and evaluates employees and applicants in a fair way.

The Group strives to create employment opportunities to improve
local employment situations and economic development, as well
as strengthen its talent pool. During the Reporting Year, we
organised a total of 26 recruitment functions, including job fairs,
HR workshops, in-class recruitments and recruitment talks during
the Reporting Year. In response to the slowdown of the epidemic,
most of our recruitment has resumed offline during the Reporting
Year.

The basis for compensation and promotion are job-related skills,
qualifications and performances, ensuring that the Group fairly
treats and evaluates employees and applicants and compensates
employees relative to the industry and local labour markets in
which the Group operates. Performance appraisal and counselling
for all staff are conducted at least once a year by Department
Heads or Executive Directors before the annual salary review.

Unreasonable dismissal under any circumstances is forbidden in
the Group. Dismissal process will only be proceeded with a
reasonable basis.

Within the reporting scope of this Report, the Group had a total of
4,583 employees in Hong Kong as at 31 December 2021. More
detail information about different categories of the Group’
employee structure can be found in the KPI Data Summary.
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Diversity, Equal Opportunity and Anti-discrimination

The Group is committed to creating and maintaining an inclusive
and collaborative workplace culture in which all can thrive. The
Group is dedicated to provide equal opportunity in all aspects of
employment and maintaining workplace that are free from
discrimination against any individual based on age, races, family
backgrounds, regions, nationalities, genders, sexual orientation,
disability, ethnicity, religion and political beliefs. Discriminatory
acts of any kind will not be tolerated. In addition, the Group
provides equal employment opportunities for the disabled, ensures
equal opportunities for all people, strives to eliminate
discrimination or arbitrary dismissal of employees, and encourages
effective collaboration among employees in a multi-cultural
atmosphere.

7 W W WY

CUSTOMERS

it - PERERRIKE
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ANEEBR - REBEBIRBEAEANERTT
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FEBREETINTA ZBETEZTIEXE
AE T BRI o

During the Reporting Year, we have invited Equal Opportunities
Commission to carry out a seminar on preventing sexual
harassment in the workplace.

Working Hours and Rest Periods
The Group has formulated policies in determining the working
hours and rest periods for employees which comply with local

employment laws.
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CORPORATE CULTURE

The Group places great focus on the well-being of its people and
highly values their contribution. During the Reporting Year, we
received the "Happy Company Award 2021" which is jointly
organized by the Promoting Happiness Index Foundation and
Hong Kong Productivity Council. The award reaffirms our
commitment to foster good employee-oriented human resource
management, care for employees, promote a work-family or work-
life balance, provide employees with benefits that are better than
statutory requirements, as well as establish good communication

with employees.

To motivate staff and recognise their efforts and contributions, we
continued to adopt the Staff Incentive Scheme. The awards were
presented at our headquarters this year to recognise staff with
outstanding performance. In particular, 84 awards were distributed
to our loyal employees who have worked for the Group for over a
decade.
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Benefits and Welfare

The purpose of the Group's remuneration policy is to attract, retain
and motivate outstanding employees. Through annual appraisals,
employees with excellent performance are encouraged to keep up
with their good work, while employees who fail to meet
performance standards are advised to improve themselves to
maintain a high quality and efficient corporate culture. We provide
competitive remuneration packages, which include basic salaries,
discretionary year-end bonuses, overseas business insurance,
medical benefits, as well as contributions to provident funds.
Moreover, the Group also offers paid holidays and leave, including
annual, wedding, maternity, paternity, work injury, bereavement,
birthday and sick leaves. These are all communicated in the Staff
Handbook.

Employee Communication

An effective employee communication can not only maintains
workplace harmony, but also encourages innovation, increases
inter-departmental cooperation and helps manage a diverse
workplace. Therefore, we provide communication channels
between employees and management, allowing them to have an
open and continuous dialogue. During the Reporting Year, the
Group has conducted various staff engagement programs, such as
staff meetings, satisfaction survey and staff activities.

Celebration Party

When the COVID-19 was considerably stable in Hong Kong, we
organised a celebration party in August as a small token of
appreciation towards our staff's contributions and dedications. We
hope that this event comforts our employees, and let everyone
have relaxing and happy time in the midst of busy work, and share
the joy together.
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Mid-Autumn Festival Reunion Lunch

We organised the Mid-Autumn Festival Reunion Lunch in
September to enjoy this festival with our employees. Through this
event, we hope to encourage and motivate our staff members to
continuously support our operations in the future.

Diversified Staff Activities

By putting our employees at the core of our business, we hope to
keep them actively and passionately engaged, develop a strong
sense of identity and community within the Group and create a
shared understanding among employees on important corporate
values. Our "We Care We Share” talent management policy aims
to help our staff maintain proper work-life balance, and keep their
mental and physical health in check by organising a diverse array
of activities. During the first half of the 2021, due to the COVID-19,
most of the staff activities were conducted virtually. During the first
half of the 2021, since the COVID-19 was under control, we started
to gradually resume some of our physical events.

Synergis is with you in the fight against the pandemic — " #7&
BALE"

There is no doubt that the 2021
Lunar New Year looked different as
many festivities had sadly been
cancelled. With that said, to
increase employee morale and
revitalise the workplace in the age
of COVID-19, we organised " 1 &
& #I 8" Campaign to celebrate
the traditional Chinese festival
together.
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Easter 1Q Quiz

In order to share the joy of the Easter holiday with employees,
“S-Power F &) /1" (“S-Power”) specially organised the “Easter Egg
IQ Quiz" event, so that employees can challenge themselves while
potentially winning cash coupons.

Team Steps Challenge 2021

Maintaining a healthy body is particularly important during the
epidemic. Under the influence of various prevention and control
measures, everyone's daily exercise volume has been greatly
reduced. S-Power therefore launched "5 2 47 %" activity to
encourage everyone to incorporate exercises into their daily work
routine, hence achieving a healthier and more energetic life, and at
the same time promote work-life balance through fun activities,
and enhance team spirit and sense of belonging.

Christmas Gift Raffle
EREEAmEE

Even under the epidemic, we want to create a warm and happy
Christmas for our employees, so we have held a Christmas gift
raffle and photo contest during the Reporting Year in order to
enhance the festive atmosphere.
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To nurture our corporate culture and advocate the importance of
cross-division communication, we publish an internal newsletter —
“S-News"” on a regular basis. The newsletter includes the latest
news and events within the Group, customer appreciation letters,
updates on employees’ personal lives, and prize-winning games
for employee leisure.

TRAINING AND DEVELOPMENT

Employee training and development is essential for the long-term
success of the Group. The Group emphasises ongoing
development and training, and is dedicated to supporting its
employees to undertake lifelong learning and enhancing their
work-related skills and knowledge. The Group has designed and
provided various types of tailor-made training programmes for its
employees to provide them with continuing education and
personal development opportunities, as well as to upgrade their
overall skillset. During the Reporting Year, training was largely
focused on practical skills.

Through our online learning platform, we continued to deliver
learning opportunities and courses amid COVID-19. The Group
adopted webinar and video formats for new hire orientation and
various job training. Online learning provides engagement through
interactive exercises, discussions and sharing sessions, while also
offers the benefits of overcoming geographical restrictions and
eliminating travelling time. There are 54 training courses available
on the online learning platform, including but not limited to
security training, customer service etiquette, telephone answering
training and first aid training. Some training materials, such as the
introduction of the history, culture and code of conduct of the
Group in the induction training, are prepared by our internal
employees. During the Reporting Year, there were a total of 9,716
enrolments in our e-learning platform.

During the second half of 2021, some courses such as customer
service, performance management, team leadership etc. have
gradually returned to the physical mode, but the number of
participants is limited to 20 due to COVID-19. During the
Reporting Year, the course hours of our e-learning and in-person
programmes increased from 391 in 2020 to 535 in 2021, which
there were an increase of 36.8%. During the Reporting Year, there
were 120 in person and streaming platform training courses, and a
total of 2,217 participants were recorded.

Environmental, Social and Covernance Report 2021
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Presentation and Team Communication Skills (Six Bricks)

Rk BB (NEFEK)

Performance Management
EHETE

Internal Team Communication Workshop

AESEE BB EY

After each course, we review the training effectiveness by distributing surveys. The overall satisfaction rate of the
training programs was 93% during the Reporting Year.
BEREAERR  BAEHSREFERFEEIER - RBEFE - BIRIEOBRRELRI3% °

To further enhance the professional skills of its employees and meet our development goals, our employees are strongly
encouraged to attend external training courses and professional qualification examinations. Employees who have
passed professional qualification examinations and successfully obtained vocational qualification certificates can receive
reimbursements from the Group.

RE-—FRABTINEERE  BERABRMNFRER  HMATOZBE T2 MIMEIRELZNEXERZED - BB
EEEREATKYMEREERBENE IR AIMALERHEER -

In October 2021, the Human Resources Department (Cultivation and Development) and external corporate consultants
held a “Team Cohesion Workshop” at Wu Kwai Sha Youth Village. More than 30 senior managers participated in various
group activities in order to strengthen the cohesion and loyalty of team, and work together to build a better team.
2021108 AZERMBEERER) BMRIMECEERRSELDTFMNETH [EFREIIED | BH30US
REBABEZ2HZBIANEREE  HREBRBEHIRALCSH  BORY —EEBENEK -

72 ISP Holdings Limited o SBBREBAT



COMMUNITY PARTNERS ENVIRONMENT i KP1 DATA SUMMARY

CONTENTS
A &% k== 1} BHEEE REEHE BB E
I o S
Total Training Hours
A3 | B By
i
|
15,092.5
! 16,000 14,306.0 @ 2021
) 14,000 @ 2020
12,000
10,000
8,000
6,000 4,578.5
4,000
2,000 752.0
0 (=
Internal Training Hours External Training Hours
PRI ShERsE IS
Programme Categories by Attendees
B2 &5 EE E5
General Knowledge (Information Technology, 19 Security
. 3% =/ Managerial Skills, Customer Service) L8 S REZER
—REE (BB - BB - BRRE)
@ Industrial Knowledge (Quality, Technical, | 110 Others
Financial Accounting, Induction) L /°_ Hith
THAE (EERE - HKilfeeh - SRS - 103
e

Environmental, Social and Governance Report 2021 o 2021 EBE  -THEREBRE

73




OUR SUSTAINABLE

CONTENTS DEVELOPMENT BusINESs
B & BMH A HEER EBEE

Community

==y 1§

QUALITY
EDUCATION

]

The Group strives to fulfill its social responsibilities to give back
to the society while developing its business. As such, the Group
has long been committed to making the communities where it
operates a better place to live and particularly contributing to the
development of an inclusive and environmentally conscious
society. We seek to effect change by investing in initiatives that
contribute to a better community. We encourage employees to
actively participate in various philanthropic activities and
organised a corporate volunteer team “S-Power”, helping local
communities and those in need, so as to express our

care for and contribute to the

society with practical actions.

In 2021, S-Power continued

"N =

to use “Sharing Love” ("D F

£ ") as our theme to express
our sincere care and concern
to all walks of life. During the
COVID-19, we work together
this
unprecedented global

to overcome

challenge.

We were awarded the “15 Years+ Caring Company” logo again
this year by the Hong Kong Council of Social Service for our
unwavering efforts in promoting good corporate citizenship and
creating a more inclusive society in the past years. We were also
awarded with a “Heart to Heart” Company certificate for the 15th
consecutive year from the Hong Kong Federation of Youth Groups.
These awards reaffirm our commitment to nurturing a robust
relationship with the communities we operate in.

SHARING LOVE

Fostering Social Inclusion

The Group actively supports social enterprise activities and is
committed to fostering a collaborative and inclusive community, to
create a positive impact where we operate. During the Reporting
Year, we partnered with Serenity of the Young Women'’s Christian
Association (“YWCA") and the Hong Kong Lutheran Social Service
("HKLSS") and co-organized several activities, namely, “Workplace
Massage” , “Potted plants donation” and “World Tour Fun day” to
serve the community.
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Workplace Massage x SecurExpert, YWCA, and Serenity
The Group has always been e
committed to supporting the
sustainable development of
society. In August 2021, our
subsidiary, SecurExpert, invited
the graduates of “Serenity” of
the YWCA to hold a “Workplace
Massage” experience activity at
the headquarters. This
meaningful activity not only
relieved muscle fatigue of our
colleagues, but also provided job
opportunities for re-trained
people.

World Tour Fun Day x HKLSS

KP1 DATA SUMMARY
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The Group also takes care of the needs of the elderly and arranged
activities that are beneficial to them. In November 2021, The
Group and the HKLSS co-organized a “World Tour Fun Day” to
help the elderly exercise their brains and improve brain
degeneration. The event was held at the “Brain Play Kids Club” in
Sun Chui Lutheran Centre for the Elderly. The S-Power Volunteer
Team used cognitive training effectiveness toys to conceive booth
games with the theme of a world tour. Approximately 50 elderly
people participated on that day, and each of them was given a
“Synergis Game Passport” to start a world tour. They enjoyed a
multi-country-themed booth game with our volunteers while
exercising their brains at the same time. Each participant was given
a multi-national gourmet gift package which one can enjoy and
recall the happy moment after returning home.
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Potted plants donation x HKLSS

LERFROATEHE
L ICRCR B R S

To sincerely thank the medical staff who toiled away the heavy
workload during the COVID-19, S-Power Volunteer Team
organised a potted plant donation activity in April. This event
received strong support from employees of the Group, and we
collaboratively decorated more than 100 pots of succulent plants.
Volunteer representatives sent the potted plants to the HKLSS
Elderly Home and gifted the potted plants to frontline medical
staff and home workers to relieve their work pressure and
encourage them to continue to fight against the COVID-19.

Children’s Health

The Group cares about the healthy and happy growth of children.
To support children and youth with difficulties, during the
Reporting Year, S-Power joined the Konica Minolta Green Concert
— Starcatcher Championships to raise funds for the Children’s
Thalassemia Foundation.

Konica Minolta Green Concert — Starcatcher Championships x
Children’s Thalassemia Foundation
In December, we joined the
“Konica Minolta Green Concert”

to raise funds for the Children’s
Thalassemia Foundation, an
organisation that assists children
with Thalassemia. 6 members of
our S-Power Volunteer Team
were invited to participate in the
“Starcatcher Championships”
held at Zero Carbon Park. The
fund raised will be used to
provide timely surgical treatments and medicine to the children
who have Thalassemia. It will also be used to support the research
and development of medical treatments of a radical cure for
Thalassemia in children. The Group raised $24,000 for the activity
and the 6 staff members contributed 12 service hours.
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Poverty Alleviation

The Group partnered with various organisations to support the
underprivileged by promoting community projects. During the
Reporting Year, we continued to serve the underprivileged in our
community through diversified campaigns, including the
“Mooncake Collection” of the Green Mid-Autumn Festival 2021
hosted by Food Grace, and the Children Art Jamming Workshop
partnered with The Evangelical Lutheran Church of Hong Kong
("ELCHK").

Children Art Jamming Workshop x ELCHK

ENVIRONMENT KP1 DATA SUMMARY
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This summer, the Group and ELCHK jointly organised a children art
jamming workshop for children from low-income families. The
objective of this activity was to provide a meaningful leisure activity
for children to unleash their creativity and energy during their
summer vacation. The workshop took place in July in ELCHK's
Login Club. Under the guidance and instruction of the art instructor
and S-Power Volunteer Team, the children all created ingenious
paintings. After completing the paintings, participants were also
given a picture book to bring home, marking a successful end to
the summer activities.

Mooncake Collection x Food Grace

As a traditional Chinese festival, Mid-Autumn Festival is full of
happiness and joy. Unfortunately, many people celebrating the
festival are unaware of the food waste after the festival. As such,
during the Reporting Year, the Group took part in the “Mooncake
Collection” of the Green Mid-Autumn Festival 2021 Campaign
hosted by Food Grace and signed The Food Wise Charter. The
objective of this activity was to promote green festival culture in
order to reduce food waste and waste at source. We collected
edible mooncakes and shared the festive delicacy with the
underprivileged, and also shared love and care to the community
in times of the COVID-19. We also reduce gift exchanges between
the Company and clients and business partners. We will ask about
their actual needs and wishes before deciding the number of gifts
in order to reduce waste.
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The Group recognises the valuable contribution that its talents
contribute to the continued success of the Group. A rigorous
vendor management system is in place to review and monitor our
vendors' performance on environmental protection, labour rights
and health and safety. To monitor suppliers’ performance, on-site
inspections are conducted regularly. Furthermore, we are
committed to making smarter and more sustainable procurement
decisions. To strengthen our influence and supplier alignment with
our sustainability strategy and environmental policy, we have
revised our procurement policy to take greater account of
environmental and social considerations when procuring goods
and services.

FAIR AND OPEN PROCUREMENT PRACTICES

The Group has established procedures and guidelines in the
selection of suppliers to ensure that the suppliers and distributors
could compete in an open and fair way. The Group does not
differentiate or discriminate against certain suppliers and it strictly
monitors and prevents all kinds of business bribery. Employees or
personnel who have an interest relationship with the supplier will
not be allowed to be involved in the related business activity.
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Supplier Engagement Process

HEBZERRE

" Selection 3
" .

Ensures we select a supplier
that best suits our
requirements and ethical
standards through a fair and
transparent quotation and
tendering process
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PFM retains an approved contractor list (“ACL"), which mainly
consists of consultants, suppliers and subcontractors. Reviewed by
relevant departments and the ACL Management Committee,
contractors are evaluated and given an average score on a
quarterly basis, based on criteria such as cost competitiveness,
competence, reputation, and past performance. To guarantee the
authenticity of our contractors, they are required to periodically
update relevant certifications and qualifications for our review,
including management system certifications, professional
qualifications, and financial reports. During the Reporting Year, 18
contractors were awarded with an appreciation letter from our
Management Director.

Our ISP division also maintains a list of approved suppliers and
subcontractors to ensure the quality of our procured materials and
services. Similar to the procurement practices in our PFM division,
legal and regulatory compliance, work safety track records and
material quality are some of the criteria that are considered when
selecting these suppliers and contractors. To guarantee the
genuineness of our suppliers and subcontractors, suppliers and
contractors are required to provide relevant insurance policies,
environmental, safety and quality assurance certifications, as well
as inventory management practices. Their performance is assessed
biannually based on a number of criteria, including service and
material quality, delivery efficiency, and information accessibility.
We also strive not to over-rely on a specific supplier, to ensure the
stability of the supply chain.

Ensures we truly understand
our suppliers and reduce
suppliers’ non-performance
risk through due diligence
process such as interviews
and on-site visits

REERBFIZE TR
BIVEBIANERERR
AEBE - REHEFOHT

KP1 DATA SUMMARY
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Ensures continuous
improvement of supplier
performance through regular
assessment and engagement
programmes
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Number of Business Partners for PFM and ISP by Geographical Region

MERREEEREARMNBHREENEERAFHE  BHE
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The United States

Hong Kon Hong Kon
184 PR (303 JEE M

Number of Business Partners for PFM and ISP by Type
MERREEERZEANRMRIGHKIEDNEBRFHE  ZEEE D

) Consultants | Suppliers ‘ | Subcontractor === Supplier
L 4% B D) ) e ) e

= ) Subcontractors Others
) op L 5% By

——— e

During the Reporting Year, all the approved suppliers and  RREFEE - AiA SHOERN B AN B
contractors are engaged through our standardised procurement 3B FIRIZ /L EREEFE FETTEE ©

procedure.
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SUSTAINABLE SUPPLY CHAIN MANAGEMENT

Managing Environmental | Risks

Regarding the selection of suppliers and contractors,
environmental assessments are one of the criteria for our
contractors. They are more likely to be selected if they are certified
with ISO 14001 or other environmental certifications. Staff are
encouraged to select contractors with good compliance of
environmental legal requirements. We have also adopted
“Environmental Protection Assessment Form for Subcontractor and
Supplier” to evaluate their performance on environmental
protection. Moreover, we have included “Environmental
Protection” section in the contract with our suppliers to encourage
them to take environmental measures in their operations. In the
future, we aims to encourage all the suppliers and contractors to
obtain ISO 14001 Environmental Management System
Certification.

In our ISP division specifically, environmental representatives are
required to conduct regular site visits at all project locations to
ensure that subcontractors’ environmental practices are aligned
with relevant laws and regulations. An environmental checklist is
utilised during the site visit to review aspects relating to air, noise,
water and waste management. Besides, we require our
subcontractors to follow the “General Terms of the Subcontracting
Project”, including the “Code of Conduct for Environmental
Protection”, and we will periodically assess their performance
according to our “Operation Control Procedure” and
“Environmental Assessment Procedure”. We also oversee and
encourage responsible resource consumption in order to minimise
our environmental footprint. For example, during the Reporting
Year, we continued to incentivise subcontractors with the well-
perceived cash reward and penalty mechanism to limit their
wastage below 3% of the total resource consumption.
Furthermore, subcontractors were also encouraged to provide all
environmental certifications to demonstrate their commitments to
environmental sustainability.

Environmental, Social and Governance Report 2021
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Green Procurement

The Group advocates for all business
units and operations on procuring
environmentally friendly products, and
thus gives priority to suppliers who
provide environmentally friendly
products and services. To support local

BRRRE

AEBEREMARFEMELERBRRF
i FLE @SR ZERMRREm MR
BHHER - RXFELE R ES
BB - RPEETRBRETEREEE
A R AR IR RE m AV R - 10
WEFE - FAI99.80% 8 4 & 7 A A2

BELIAES - H#50.20% AR RAIAD
H SR -

economy and to reduce carbon
emission in transportation, local
suppliers are given priority in the
selection process. During the Reporting
Year, 99.80% of our suppliers and

Posting posters at the offices to
promote sustainable consumption.

PR ERA G - B A FFEHE -

subcontractors were based in Hong
Kong, whilst the remaining 0.20% were
based in Macau and other overseas

countries.

In our construction projects, we have purchased certified soft  F{fi7E— LI IR IE T ESREMNIRERAN - &
wood, which is from well-managed forests instead of natural LA EHRBIHBMEATLEEY  mIA2KE
[RIGFHRME) - BRARPIEAHEERNER -

forests, showing our value on sustainability.

| We also purchase as needed and prevent over-purchasing. In order to reduce the purchasing need, we
have implemented the following measures. -

B ERFBRE  IDEERE - BTRIRBEF R - RABE T A THES:

| @ 2

reviewed the needs and purchased products
stock availability before manufactured in Hong Kong or
request for purchasing; Asia to reduce shipping mileage;
R RBATIRET RMER BEERBRTMBENERNA
AR B BAE
purchased in bulk to properly recorded all purchase
minimise resource utilisation requisitions to ensure that |
i and packaging wastes; and resources will not be overused. '
HERE  ROERERM ZELRMBRBAGBE  BR
REBEK R N EREEREIR o

L e
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Managing Social Risks in Supply Chain

The Group expects its business partners and suppliers to act in
accordance with the highest standards of ethical conduct and
professionalism. In particular, the Group's business partners and
suppliers are required to implement anti-corruption policies and
programmes, and to verify that such policies and programmes are
complied with. Bribery or corruption in any form is strictly and
expressly prohibited in the tendering process for construction
projects and staff are reminded to avoid situations that may lead to
the appearance of a conflict of interest and potential conflicts of
interest.

The Group encourages its business partners and suppliers to abide
by the standards and conditions in ensuring a fair and equitable
workplace environment that is free from any form of harassment or
discrimination; implementing clear, uniformly applied disciplinary
practices and grievance procedures that include providing a work
environment that pays due consideration to safety and minimises
any health hazards or harm to employees, complying with
regulation or legislation on working hours and minimum wage
payments and ensuring that employees are provided with freedom
of association and the right to collective bargaining.

The Group is committed to ensuring the health and safety across
the supply chain. Our ISP Business subcontractors are required to
attend daily safety and toolbox training and are inspected by
management on a regular basis. The training is designed to
promote a safe culture within the workplace, heighten their
awareness of potential occupational hazards and relevant
regulations, as well as facilitate health and safety discussions
among our contracted and subcontracted partners. Our PFM
Business team, on the other hand, provides frontline employees
with internal OHS manuals and conducts annual evaluations to
assess their safety performance.

KP1 DATA SUMMARY
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The Group stays abreast of the tightening standards and strictly
adheres to environmental laws and regulations applicable to our
business operations. For more information, please refer to “Laws
and Regulations Compliance”. Moreover, environmental
performance, risks and control measures are carefully monitored
and evaluated, in order to ensure that our environmental
management system and policies align with the respective
strategies of the Hong Kong Government, including the
Government'’s Climate Action Plan 2030+. We are committed to
continuously reducing the possible impact of operations on the
environment. Therefore, we appropriately allocate resources to
address material environmental issues including energy efficiency,
waste management and resources consumption. We also raise
environmental awareness and communicate green values to
employees, suppliers and customers through different channels
such as volunteer services and posters.

ENVIRONMENTAL MANAGEMENT SYSTEM
AND POLICIES

With our Group-wide environmental management system (“EMS")
in place, we aim to reduce the environmental impact of the
Group's activities, as well as to establish goals, processes and
procedures that are in alignment with global standards, including
ISO 14001. In addition, we have formulated specifications and
standards for resources consumption management, guiding,
supervising, inspecting and assessing the resources consumption
management of the Group's different business segments, as well
as for the statistics, analysis of energy consumption and
implementation of various resources conservation measures of the
projects.
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Both PFM and ISP’s EMS are formulated in accordance with I1SO
14001 and are reviewed regularly to continuously improve their
efficiency and effectiveness, incorporate prevailing best practices
adopted in the industry, as well as fulfil their compliance with the
standard. The EMS allows us to manage different environmental
aspects, reduce the associated impacts and improve our
environmental performance.

The Group has implemented the Environmental Protection Policy
to highlight our commitment to conserve resources, manage and
mitigate environmental impacts of our operations. To supplement
the Environmental Protection Policy, we have established an
Energy Efficiency Policy covering energy-related aspects and
developed a target setting strategy to stipulate our commitment
and approach to addressing carbon emissions. These policies are
communicated to our stakeholders including our employees and
customers and will be reviewed by the ESG Steering Committee
periodically.

Target Setting

With an intention of demonstrating our commitment to promoting
environmental sustainability, we have established a list of Group-
wide and sector-wise environmental targets on topics that are
material to the Group during the Reporting Year, including
greenhouse gas ("GHG") emissions, waste disposal, energy
consumption and water consumption.

In particular, both PFM and ISP Businesses are committed to
managing our environmental impacts so that our environmental
objectives can be met. We ensure that these targets are thoroughly
met through contractual obligations, stringent site management
and regular review. The following table is the summary of our
environmental targets. Some data are not yet available since most
targets were set during the Reporting Year. We will continue to
strengthen our data collection mechanisms to collect relevant data.

Environmental, Social and Governance Report 2021
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Promote the energy efficiency programme to the owners’
corporations of all suitable newly managed estates, such
as solar panel project.

RIEBNETHEAT - MAESENERNEELRE
EEEEReatE - fln - ASREERIER -

Promote the water efficency program to the owners of all
the managed estates every year, such as installation of
flow controllers at water taps.

BFERMAEPERIAR MET REHKGE - flm: &£
IKBESRER R ET AT

All the newly engaged suppliers are encouraged to
obtain I1SO 14001 by 2024 in order to reduce the carbon
footprint in the Group's supply chain.

SUEVFRE R AN AR {4 FE P 0 JR1E 2024 F RTEAS1SO 14001
R AR AEE S iR

Encourage all suitable newly managed estates to set up
recycling facilities.

REEENETHBF - ZWAEREMNEBRZEKR
¥ o

Ensure all ISP construction sites have recycling facilities.

HECRATE E N AD RAFIRIR B 1) T i385 O KR 1E o

Coorperate with different organisations and organise at
least 4 enviromental protection activities for employees
every year to increase their environmental awareness.
FEATRBRSERREDARRREE  MESET
FERIRE

Provide monthly environmental training to staff.
BARBTIRHERNIREE -

Provide monthly environmental training to staff.
BARBTIRHERNRERE -
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Enhance Energy Efficiency to Reduce Our Carbon Footprint
In the face of increasingly serious climate change, the society has
paid more attention to environmental protection and resources
conservation. The Group is committed to improving resource
consumption efficiency of energy, water, paper and packaging
materials to reduce our overall environmental footprint, as well as
continue to identify and review the implementation of energy
conservation and emission reduction measures so as to reduce the
environmental impact from business activities.

In daily operation, we encourage our employees to live with low
carbon. To promote low carbon live style, we have posted different
posters with specific and feasible suggestions in different aspects,
namely energy saving, reducing wastes and reducing emissions.

Energy Usage and Management

We endeavour to avoid excess energy consumption and hence
reduce our greenhouse gas emissions to achieve greater corporate
social responsibility. The majority of the Group’s energy usage
derived from electricity consumption from our corporate offices,
PFM and ISP sites. A proportion of our energy usage can also be
traceable to petroleum and diesel consumption used for the
powering of mobile vehicles in our corporate offices and ISP sites.
Due to the unwavering efforts in energy conservation of the Group,
the total energy consumption of the Group during the Reporting
Year was 1,148.34 kWh'000, which was 3.90% lower than that of
the previous Reporting Year.

Environmental, Social and Governance Report 2021
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Summary of Energy Usage

RRAERE
Petroleum Usage kWh'000 310.87 346.53
B FEFRS
Natural Gas Usage' kWh'000 - 201.38
AARAE FET LA
Diesel Usage? kWh'000 470.59 242.77
SmmE? T8 F R
Total Direct Energy Usage kWh’000 781.46 790.68
HERERERE TEF R
Electricity Usage kWh'000 366.88 404.31
HEE TET A
Total Indirect Energy Usage kWh'000 366.88 404.31
BZERERE TET LA
Total Energy Usage kWh'000 1,148.34 1,194.99
HEERME FEF A
Energy Usage Intensity by Revenue®  kWh'000/HK$'million 0.96 1.07
BREAGRREREE FTETRE EBEEET
Energy Usage Intensity by Workforce* kWh'000/person 0.25 0.26
B TRIERTE FEFERA

1. During the Reporting Year, Laundrimate Service Limited did not record natural gas consumption.

RIEFE  ARERBERDFDEARFEARATBREE -
2. During the Reporting Year, diesel consumption data of Laundrimate Service Limited has been added to achieve maximum accuracy and

transparency. During the Reporting Year, Laundrimate Service Limited consumed 299.69 kWh'000 of diesel.
RMEFE - RN TARERBERATNSHEFRRE  NERKANERENEAE - NREFE - ARERBARRFHEFET 299.69 FET
TLEF Y5 o

3. For the year ended 31 December 2021, the Group’s ISP Business and PFM Business in Hong Kong recorded a revenue of approximately
HK$1,194.24 million (2020: approximately HK$1,121.20 million).
HE2021F12 A3 AILFE - ARBEEEBOENEMRFHIE R MY ERRIEEERFRGRALEE1,194.24 5 E7T(2020 : #4981 1,121.20

BET) °

4. As at 31 December 2021, the Group's ISP Business in Hong Kong recorded a workforce of 4,583 people (2020: 4,670).
BE2021F12A31 0 ARBEEFTBNENEH RFHRIAR MY RN REEEEBERGHOE T ARR4,583 A(2020 : 4,670 A) -

To reduce energy consumption, the Group has adopted several energy-saving practices, including but not limited to:
RERRLIRERE - REBD KRS IR LIENE - BFEETERR

c employed automation devices such as motion sensors and timers to enhance energy efficiency at our
operation sites and offices where appropriate;

EEEBRAT  ERARRESRMRRFEDERE  EREEHHMRRIEMNERYE

put stickers around the office to remind employees to turn off electrical appliances when they were not using;

REEREIREER THEORBERARBEE LER

used video conferencing to reduce unnecessary business travel;

ERREEH BTV RNHE

encouraged employees to use public transportation during business trips; and /
SBETERKRTEMEAARZATL & {7

optimised route planning for transportation.

BIERBIRARIRE] }

® 0 © O
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BRREIE R

In order to raise employees’ awareness on
energy saving, green tips are posted at

B EWAERRR

/J??_E’]/EJ /f% Hb/ E@@%Efﬁ

energy is key to achieving carbon neutrality. As property and MR AME R - ERMENMREEIEE - AEHE
facility manager, the Group makes good use of its business ERECEBEE  FEEIGFEN  REDE

AR - NG F

nature and exerts its influence to introduce solar panels to

& ADKNCE-SaE -V

different customers at its managed properties and facilities. B RMERSN B
During the Reporting Year, we installed solar panels in four PO fE s B 2o 2 T RS Be AR o

locations including Tin Fu Court, Tsz On Court, Green Crest and
Shun Fung Building.

Solar Panels at Tin Fu Court

REHBB KRG EBIR

INE--R
Be B8

RENIEEREE

In Tin Fu Court, around 1,075 solar panels were installed on the roof of each

| residential block, covering about 1,935m?, which can produce approximately
617,990 kWh per year. The project was completed in October 2021. Qualified
personnel regularly audit the site to ensure that the design complies with all
relevant standards, including the Building Ordinance (Cap. 123 of the Laws of
Hong Kong).
BRMEXRELSEERLZE T 11,0758 A5 E MR - BEEEL1,935F
TR GFAEESITIOTRES - ZEEBER2021F10AKRI - 8 ERA
BEHIRSER BARRFTEMEREEE - 2ECGEEEN) (BB EE
E123%F) -

In order to maintain the productivity of solar panel at an efficient level, we
| assigned on-site staff to conduct regular cleaning and maintenance. We also
i conducted functioning inspection. The daily energy yield data of the solar
panel are compared with the past data to analyse the energy production.
REFRGREBAROEENESIUKT  BHFIREERSA B ERETERER
C RE - RAIERETTURRE - BRGSO EBHEEESERIERBEN
l BIRETTLHE - UDTTREREE -
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Water Management

Water scarcity and water crises have been deemed as top global
risks. Recognising this, we are devoted to using water responsibly
and sustainably. We strive to conserve water through active
engagement with our tenants, customers, subcontractors, partners
as well as staff. Promoting awareness of water conservation helps
protect resources and ensure a sustainable water supply to support
business operations and the communities in which we operate.

In our managed facilities and headquarters, we regularly maintain
our pipes and taps to prevent water leakages. Relevant reminders
are also displayed in pantries and washrooms to reinforce a water-
saving culture. At our ISP sites, our subcontractors are also
reminded to consume water in a conscious manner through

environmental posters displayed on the notice boards.
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Tin Fu Court — the Campaign of Promoting the Use of Flow Controllers

RERE —ERERBRBNED

The Group continuously looks for opportunities [~

to improve water efficiency in daily operations.
| The flow controller is a simple water-saving
device that can help reduce water
consumption when fitted onto a water tap. The
Group installed flow controllers on appropriate
| taps in the public area of Tin Fu Court which is

AEBTHSRERTER
AR KRS -
fiies e — R EMEKE
B RELREKEHALRFE |
AR FEK e REBAER |
ER- 0PN VNS RN
BB LERRTEHIRE  NIR

| under the Group's direct management to
improve water-saving efficiency.

=K o

-

In addition, we actively promote water-
saving initiatives and practices at our
managed property. During the Reporting
Year, we introduced flow controllers to our

customers at our managed property. With

BESN - FRPITEAR A AN 5
B EY) R RS

e e RIBEFE - A
MEEBREPHEREER
8 BREKBBEAE

our effort in coordinating the Water
Supplies Department, promotional booths

were set up at different public areas in Tin Fu Court to help the
| interested households to register and arrange installation. Up
. to October 2021, around 47% of residential units in Tin Fu
. Court have collected the flow controllers. It is expected that

|

approximately 34% of the water can be saved annually.

BPIEREE TR AR
RIS EEY - BIE
BENEPELT R R - BIE2021410 |
A RERANATRNEEEMWET &R
2% o TRAT B F A HI7KAI 34% -
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Saving Paper

One of the principal materials consumed by the Group was paper
for administrative purposes. As paper products can cause
deforestation and global warming, to minimise the use of paper,
we currently adopt an e-procurement system, e-recruitment
system, electronic documentation and filing system, intranet or
internal communication system, as well as a human resource
management system. Internal Company publications are also
digitised. The electronification of the procurement process helps
minimize resource usage, as well as maintain procurement records
in an accurate and secure manner.

In support of environmental protection, the Company adopted the
arrangement to dispatch our Annual Report, Interim Report and
other corporate documents through electronic means. To promote
paper saving efforts among our shareholders, we recommend all
shareholders elect the website version option. The number of
printed copies of our corporate documents were substantially
reduced after the adoption of the arrangement.

Furthermore, we set duplex printing as the default mode for most
network printers, and use only FSC, PEFC certified paper, or 100%
post-consumer recycled paper. All of the shredded paper was
subsequently recycled. During the Reporting Year, we have
avoided the emission of 8,147.52 kg of GHG by diverting paper
waste from landfills to recycling instead. The amount of GHG
reduction increased 33.86% as compared with that of last year.

During the Reporting Year, our offices noticed a significant
reduction in paper usage. This reduction can be attributed to the
increase in digital communications and video conferences incited
by our split office and flexible hour working arrangements.

KP1 DATA SUMMARY
BB IR B

ENVIRONMENT
RIGER

A AR
REITHAEMEREAREERNEIEM R 2
— o ARRERAUEIRERMRMEIRENL - B
MARE BMPBEMRAEFRBER  EFH
BEG  BEFXEMEFERS  ABELAE
ARBUARANEREBZES - ARIAILRY
THEBKEFIR - EFLRBEBREAXBDER
B/ - ARBERERE - L2 MR RERCE -

RXFRFR > ARRRBEFHABIFERS
RHSRE MEM AT o BIERERRBHOBA -
RPVEZAMBBCRERBURA - EHETHER
PIENRIEY A B S BE AR ©

HESN - FAMIHEE EIT IR E AT A B RER -
THERBAHRMEEZE S NHAMNREE XA
TEIRENRKRK 100% HEERNBEL - g
WER B A - RIBEFE - RMGEED BRI -
MIEETHEER - BE T 8,14752ATHEER
BEHER - BRERBRBEEREF LF33.86% °

RBEFE - BRARLENRRERZHLD - It
TiSREAR DR AFEN TR MG T
ETBEANREERNER -

Environmental, Social and Governance Report 2021 o 2021 FEBE  HEBREBRS 91



OUR SUSTAINABLE

CONTENTS DEVELOPMENT BusINESsS
B & B HEER EBEE

Environment
Eﬁﬁ%%%ﬂ?

EMISSIONS MANAGEMENT

Exhaust Gas Emissions

The Group's exhaust gas emissions mainly stemmed from the
operation of corporate and employee vehicles, which generates
direct air pollutants, including nitrogen oxides (“NOx"), sulphur
oxides (“SOx") and particulate matter ("PM"). Some of the
employee vehicles are subsidised through a transportation subsidy
by offering corporate fuel cards to specific employees.

 a
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To reduce emissions from the source, the Group has formulated policies and actively implemented various
emissions reduction measures. In which, drivers are responsible for taking the following measures:

RICRE LR A BEREEN - ARE R L HBBRRABRRIURBEHEE - B - BREAR AN THERRF

BRGETE:

“ Turn off the engine when the vehicle is not in use;

EEmMEARRESIZE:

WRIBAR IR TE A SRR R AR IR HY

RBERFRBRAEBATERER : K&

e regulations; and

Optimise operational procedures to improve fleet efficiency.

BEEIERE - LIEREBOER -

Eliminate non-compliant vehicles in accordance with national emission policy

Use unleaded fuel and low-sulphur fuel according to the laws and regulations;

The employee’s awareness of reducing exhaust gas emissions has been increased through the above measures.

BB L - B TR S R -

Summary of Exhaust Gas Emissions Derived from Vehicles

REEMNBERFRIEE

Exhaust Gas NOx Emissions’ SOx PM Emissions’
BER NOx M’ SOx #HH PM BB
2021 135.02 0.73 12.72
2020 194.407 0.891 17.915
inkg AF
1. Due to privacy reasons, we do not collect information relating to the traveling distance of employee vehicles. As NOx and PM calculations are

based on travelling distance, employee vehicles are excluded from these particular calculations.

HRBARE - AT REEE THERITRERBBAIEE - BRNOXMPM B EERENITRER - B THR BTN RIELE L EMT

G
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Waste Management

The Group's solid waste mainly come from construction sites and
offices. As part of our commitment to minimise our environmental
footprint, we seek to reduce material consumption and maximise
recycling to effectively use resources in our business activities.

PFM division

Our PFM division continued to participate in the “Source
Separation of Domestic Waste Programme” organised by the
Environmental Protection Department (“EPD"). We set up recycling
and separation facilities in our managed properties and facilities to
enable proper segregation and recycling. To further mobilise the
recycling movement in our managed properties and facilities, we
also organise recycling programs regularly.

At one of our managed properties,
Radiant Tower, in addition to
setting up a recycling station
under each residential block, we
launch a program for collecting
recyclables from residents every
Saturday. Under this program,
recycling materials are collected,
in return, residents could collect
recycling points for redeeming
gifts.

Moreover, in response to the
Producer Responsibility
Scheme on Waste Electrical
and Electronic Equipment
implemented by the EPD, we
set up a collection point for
regulated electrical equipment
("REE") (i.e., air-conditioners,
refrigerators, washing machines,
televisions, computers, printers,

scanners and monitors), which
provides a convenient means
for recycling and also facilitates
the proper treatment of
abandoned REE, turning waste
into resources.

ENVIRONMENT KP1 DATA SUMMARY
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Recycling Station at Radiant Tower

P ¥E 25 [o] Ui

With the improvement of environmental protection technology and
awareness, some of our managed properties have set up beverage
cartons recycling bins to educate and encourage the public to
recycle and recycle beverage cartons.

ISP division

At our ISP construction sites, construction materials and waste
constitute one of the main environmental impacts. Hence, at the
procurement level, materials are only purchased based on precise
calculations with a specified margin. We have also adopted “Waste
Management Guideline” to guide our staff how to dispose
different kinds of waste. At our sites, we also practice waste
separation for inert, non-inert, and other recyclables. In which,
recyclable construction wastes include metals, glass, plastic and
rubber; renewable construction materials include timber, bamboo
and paper, while non-renewable materials include concrete, steel,
glass, prefabricated units, aluminium formwork and other metals.
All the above materials and waste are clearly labelled and
separated at each site, in order to be recycled and reused as much
as possible. The wastes of all projects are collected and handled
by professional licensed third parties 1-2 times per week in a
proper and responsible manner.
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Recycling Station at ISP Construction Sites
BEAEMRIIRIE GBS BEIRS,

Separation of
Non-inert Waste

FEIE 1L EN 528

Offices

In our offices, there is a designated area for office wastes and
recyclables. Staff are actively encouraged to recycle and reuse
waste electrical and electronic equipment, printer cartridges, and
packaging materials, to avoid the disposal of plastic materials. A
chemical handling policy has also been implemented to properly
handle and avoid hazardous waste. For example, rechargeable
batteries containing toxic chemicals such as cadmium are strictly
forbidden, while low phosphate cleaning agents are widely
adopted. Office wastes are regularly monitored and the records
and progress are shared among staff and relevant stakeholders.

Sewage Discharge

We do not generate any industrial wastewater in the course of PFM
and office operation, but only domestic wastewater. Therefore, all
wastewater is discharged to the urban sewage pipe network
directly.

On the other hand, sewage is generated and discharged at our ISP
sites during the operations. To fully utilize our water resources,
wastewater is collected and preceded for reuse, such as reusing for
watering plants. To handle our sewage in a sustainable manner.
We have adopted “Water Pollution Control Guideline”, classifying
different kinds of wastewater and listing out the corresponding
waste treatment. A sewage treatment system is also installed in the
construction site to filter the wastewater before discharging it to
public sewers.

KP1 DATA SUMMARY
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Separation of
Chemical Waste
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Noise Emissions

Our construction projects inevitably generate construction noise in
the surrounding neighbourhoods. Noise emissions are produced
mainly by the operation of onsite machinery. At our ISP sites, we
strive to minimise noise impacts generated from mechanical
machinery by opting for construction equipment with noise barriers
and the Quality Powered Mechanical Equipment label, which is
notably quieter and environmentally friendly. Furthermore, we
ensure that construction works are performed at reasonable hours
of the day, usually from 7 am to 7 pm. These noise control
procedures are detailed in our safety manual and environmental
management manual, which are made available to all staff.

S
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Noise Control for the Sports Complex Project at Po Leung Kuk Camées Tan Siu Lin Primary School

REERTF-CINBEFFSAERENRTES

The ISP team has been undergoing construction work for a

sports complex at Po Leung Kuk Camdes Tan Siu Lin Primary

School. The sports complex is located right next to the main
| building of the school and near residential areas, hence, we
have obtained the construction noise permit issued by the
Environmental Protection Department for this project and strive
to minimise these emissions to the best of our abilities.

| We recognise that noise generated from construction activities,
in particular the piling work, may cause noise disturbance to
teaching activities and nuisance to nearby residents. Therefore,
we installed noise barriers between the site and the main
building for reducing noise. To accommodate the teaching
activities, the piling works were only done during the school
lunch hour. Furthermore, as the school hall is adjacent to the
site, all construction work would be suspended when the school
hall is being occupied.

Noise Barriers are installed onsite
to control noise
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Dust Control

The Group strictly implements the responsibility system of dust
control. We continue to strengthen dust prevention measures at
construction sites by setting closed enclosure, strengthening
material management, and strengthening monitoring and other
work procedures. We have established “Air Pollution Control
Guideline”, which guides our staff the procedures to prevent,
control and remove the dusts according to the types of process
and project. For example, we assign special personnel to sprinkle
water and store cement and other fine granular materials in the
warehouse or cover them closely to prevent dust from flying
around as much. Besides, when the truck arrives at the gate, the
vehicle tires and bodies are cleaned, to avoid taking mud on the
road.

Cover the stockpile of dusty materials

&z 5 E BRI YA
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wash away dusty materials from vehicle wheels
before they leave the site
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CLIMATE CHANGE

Climate change is the defining issue of our time. The Group
recognises the direct impacts of climate change on our business
and the community at large, and associated risks and opportunities
presented to our operations. Supported by our ESG Steering
Committee and other standing committees, our Board oversees
climate-related issues and risks and ensures that they are
incorporated into our strategy. Meanwhile, we have been
consolidating resources to strengthen governance, developing
long-term resilient strategies, expanding our climate-risk
management capabilities and improving the management of
related performance.

To monitor the risks associated with extreme weather, including
typhoon and black rainstorm, we have provided employees the
Pre- & Post-Typhoon/Rainstorm Site Precautionary Measure
Checklist to investigate the availability of different items before
and after the typhoon and rainstorm, such as the scaffold,
emergency power and so on. Moreover, we have also established
“Emergency Response Guideline” in the “Environmental Protection
Guideline” as well as “Procedure of Emergency Preparation and
Response” in the “Environmental Protection Procedure” for the
sake of handling the chemicals leakage associated with the
extreme weather.

Greenhouse Gas Emissions

With regard to greenhouse gas ("“GHG") emissions, Scope 1 direct
emissions are largely derived from mobile combustion of fossil
fuels used in our corporate and employee vehicles. Scope 2
indirect emissions can be traceable to the fossil fuels used to
generate electricity we use in our operations. Scope 3 other
indirect emissions can be attributed to the electricity used for
processing freshwater and sewage by government departments.

During the Reporting Year, we emitted approximately 341.44
tonnes of carbon dioxide equivalent in total, with 59.31% being
scope 1 direct emissions, 40.14% from scope 2 energy indirect
emissions and the remaining 0.55% from scope 3 other indirect
emissions. During the Reporting Year, the Group’s total GHG
emissions decreased 33.94% compared with that of last financial
year mainly due to effective energy conservation measures and
reduce in number of operational sites. Please refer to sections
"Exhaust Gas Emissions” and “Resource Efficiency” for details on
our emissions reduction initiatives. Looking forward, the Group will
continue to assess, record and annually disclose its GHG emissions,
as well as evaluate the effectiveness of current measures to further
improve our environmental sustainability.
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Summary of GHG Emissions
mEREHREE
Energy Usage Energy Usage
Scope 1 Scope 2 Scope 3 Total GHG Intensity Intensity
Direct Indirect Other Indirect Emissions by Revenue' by Workforce?
Emissions Emissions Emissions (Scope 1-3) - ON ZET
Scope &1 #iE2 #iE3 BERBHNAE HEFHNERE STHRE
EiE BHEHR BEIRE HAt R (g8 1-3) REHREE REHHRE?
201 202,50 137.06 1.88 ERZyEZ 0.07
2020 192.39 321.08 3.41 516.88 0.11
tCO2-e tCO2-e tCO2-e tCO2-e tCO2-e/revenue
WAL EE WAL EE M- SLhixE & WA ARRE S WS tiEE/ A
1. For the year ended 31 December 2021, the Group’s ISP Business and PFM Business in Hong Kong recorded a revenue of approximately

HK$1,194.24 million (2020: approximately HK$1,121.20 million).

HE2021F12A31BIEFE - ARBEEBNE AL RIFRIE B MY RREE R EFRGIRALEE1,194.24 BE (2020 : £37%8%1,121.20

AET) °

2. As of 31 December 2021, the Group's ISP Business and PFM Business in Hong Kong recorded a workforce of 4,583 people (2020: 4,670).
HZE2021F 128318 AEBEEEENENEMRSKREBE MY ERREEEEBHRSHNE TASUR4,583 A(2020 : 4,670 A) ©

Climate Resilience and Mitigation Strategies

To address the opportunities and risks of climate change, with
reference to the Financial Stability Board's Task Force on Climate-
Related Financial Disclosures (“TCFD") framework, an internal
review on climate change-related impacts was conducted. The
study enabled us to review the effectiveness of existing
precautionary measures and emergency responses in case of a
crisis, in particular extreme weather conditions such as super
typhoons and heavy rainfalls. With a better understanding of the
key physical risks posed to our operations by climate change, we
will continue to enhance our relevant policies, strategies and
precautionary measures in anticipation of such challenges. Based
on the internal review on climate change related impacts, we
identified the following associated risks and opportunities.

Environmental, Social and Governance Report 2021
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PFM division

We acknowledge that the shift in market preference is leading to
more demanding environmentally-friendly services and increasing
consideration of environmental criteria in tender evaluation for
PFM. To outperform peers in capturing the shift in market
preference and maintain market share, the Group has prepared the
climate and environmental plan during the tendering process of
the recent projects in showing its commitment to combating
climate change.

In addition, a range of mitigation measures is carried out to avoid
and reduce the climate-related impacts on our business operations.
Acknowledging that the sustained high temperatures could
potentially affect labour productivity as well as the health and
safety at the workplace, we took appropriate measures to prevent
heatstroke from rising temperatures. For instance, we installed fans
at the taxi station at the airport, which is one of our managing
facilities, for cooling purposes, provided distilled water machines
at the taxi station and offered sun-blocking hats for the security
guards at Hong Kong Wetland Park.

Sun-blocking hats offered for security guards at
Hong Kong Wetland Park to prevent heat stroke

BEBRMNERR R 1T A fr 2

Fans installed at the
taxi station at the
airport for cooling
purposes
B LTI TR T
JEL 5 2K B R

ISP division

The construction industry has always been directly affected by
weather events. As extreme weather events are becoming
increasingly common and intense, it is more important than ever
for ISP to be proactive in mitigating and adapting to the effects of
climate change. The Group reckons extreme weather endangering
the health and safety of our employees and customers, and
increasing daily property operation and maintenance costs.
Therefore, ongoing actions including appropriate measures to
prepare our operations and employees to react to extreme
weather events are adopted, including, issuing a set of guidelines
on precautionary measures to be adopted before and after
extreme weather events.
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Remove loose materials
near scaffolding and
outdoor area and fix
all loose things securely

JA R HAZR A0 2= 4185 [ B 3 1O RR AR
WL S EE PR R R
blockage in the site

drainage system to

ensure effective discharge of
surface water run-off

BEIERS TR R HER
HEERY) - HEARBEA B LM ENOR

- Check and clear any

Check the condition
of existing trees on
site and stabilise
them as appropriate

BETHIRB/ARMR -
WA E HEE

BEFORE AN EXTREME
WEATHER EVENT

Him R R BRI

Inspect the site, report
damages and repair
damaged facilities
back to safe condition prior to work
commencement

FItA TYERT R E THE N - MEEE
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% Ensure the stability of
scaffolding, catch fan,
formwork, nylon mesh,
safety net, hoarding and temporary
structure, and remove tarpaulin from
scaffolding as appropriate to avoid
adverse impact of strong wind

TERIRZE - R - Rk - FEREAE
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Update emergency
contact list, alert all
emergency team
members, follow steps in emergency
preparedness plans and provide
personal protective equipment

FHERBME  REAARS/)VE
Ak BRI R S EERT I PR - I
REEADTER

“Precautionary. |
\ Measures
B

¢ scaffoldings, lifting
appliances, electricity

facility, and other equipments and
machineries to ensure that they are all
in safe working condition before use

mELHEEMR  BBRME  BEIR
BIA B ELA R AR AR, - FE(E
RATHERE PIRNRZ 2 M TIERRE

Inspect and certify

Environmental, Social and Governance Report 2021
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Cease work on
external walls, lower
and park gondolas

=]

to the lowest position securely

ZIEIME TR - FRE B M -
ERRN&ELE

% Stop unnecessary
electricity supply and
enhance protection
to external electricity distribution
boards

BIETHENHEE -
A IRE

IRBCEAEESN

Cease all site work and
evacuate workers upon
hoisting of typhoon

signal no. 8

&\ SRR RS BAENT - E=1E
B T i T/END e T A

AFTER AN EXTREME
WEATHER EVENT
MR K OR 3% A 18

Check temporary
structure

and soil condition of
excavation to ensure stability

BE N R IR SR
TEIRRRE

Hin
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OUR SUSTAINABLE

CONTENTS DEVELOPMENT BusINESsS
B &% BMWO I RHEER EBEE

Environment
REEEE

PROMOTING ENVIRONMENTAL AWARENESS

Promoting environmental awareness is an easy way to become an
environmental steward and participate in creating a brighter future
for our future generations. We do this by distributing
environmental posters and green tips, organising environmental
seminars, as well as participating in environmental activities.

Green Tips

In order to promote environmental awareness among our
employees and property owners, we utilise environmental posters
to effectively and efficiently spread ideas of various environmental
conservation measures. The environmental posters are displayed in
our ISP sites, SHE Corners of PFM sites, as well as communicated
via email to our staff members in corporate offices. Moreover,
orientation training on green office best practices is provided to
new employees.

W :

Pt REREEN Yf;:g IR+ ﬁ PR RANRINL
;M FRME L N orwence 3B 1 At B2 2SR ERAT BT svwencas 2670 1 B T 00 28 IR B B0
+ O AN TN R

Pl RN - AR L - BRGTN R R R

CUSTOMERS PEoOPLE
N AR AT ER
TR E

EHRAREBCUARFEEEERZ2ERT K
BEERFASRNE 5% - RFTRBD BRRE
BMZERT  ABRAETIEURSNREE
BRMEIE R -

REIRR
HMBEEMNAEEREIREXTRERREY
NEBXAHEBEEN T A RETHEER - 7
RIRFBRA B EESBRERTOHR -
B RERERRIEE RPN ZEREH FFRIEA
BT MERRGERSMNLRERES 1R
BEFBHEEENAENET -
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Help the Environment from Home

FIERIR

WSO AEE (RO RN - RN SR
ETRERE  REREEe ST ERET L 1, T Kot

Mandatory Energy Efficiency Labelling Scheme
S BV BE IR A 1R T &
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CONTENTS

A &%

Orientation training on green office best practices is provided to
new staff. Green tips are also regularly shared with our staff
members through emails, bulletin boards, newsletters, intranet,
seminars and other means. During the Reporting Year, we
promoted the idea of sustainable consumption to our staff and
encouraged them to adopt green purchasing practices, such as
purchasing environmentally friendly toner cartridges that can be
recycled and using paper containing recycled fibers. We also
encourage them to separate waste for recycling. Furthermore,
recognising that energy efficiency is crucial for reducing carbon
footprint and thus achieving low carbon transition, the Group is
obligated to promote the importance of using electricity wisely.
Hence, environmental topics that were emphasised this year in the
green tips include “Office Energy Saving Tips”, “Mandatory
Energy Efficiency Labelling Scheme” and “Help the Environment
from Home". The former aims to convey the details of the new
energy efficiency rating standards effective from 31 December
2021, deepen employees’ understanding of energy efficiency
labels and educate them how to choose energy efficient products.
The latter aims to remind employees how to reduce the use of
electricity and waste of resources at home, such as purchasing
energy-efficient appliances, turning down the brightness of TV or
computer screens, so as to enhance their awareness of
environmental protection.

Environmental Seminars

Reduce Food Waste

We constantly strive to educate our staff members on how to
incorporate sustainability into their everyday lives. During the
Reporting Year, we invited Friends of the Earth (HK), a local
registered charitable environmental group, to share their insights
on food waste and building a sustainable food system. The lectures
are held online, and 30 participants joined and gained knowledge
on food waste problems in Hong Kong and potential solutions to
reduce such problems.

Reduce Food Waste Seminar held by Friends of Earth
EEEBIIRZ R EWEI L BRI

Environmental, Social and Governance Report 2021 o 2021 FEBE  HEBREBRS

KP1 DATA SUMMARY
BB IR B

ENVIRONMENT
RIGER

BMNERHAEHETIRESHEREEHA
EMAREI c PSS EHAEBEFEHMG - &
TR - EBEA - e ABANEMT X H
BINEHBIRT - RMEFE  RFmELH#
EBrRHFEEBE S  UHEHBMMHRNEGBRE -
BIEBEERRERNRERMERRESEE
EHME AR - RPINEEIE THSEYH AR -
BEAN - REFRERAEE R AR R MER
BRREARFEZHEEE  AEEERFIREHY
BEMNEZEMW - EARI  HKEBIRRS TR
RETBEBE [MAEEAERTE] - [R5 ERERM
HERFEINXERR]-AEEEEER
20214 12 B 31 A B4 A 5T 88 a5 5T A IZ E |y
B IRE THRER U IZHRAOEEE - 2o
Ianfa] i 12 B RE IR M M E G o £ & BB 1EIREE
BT AERERDENNFERMERAIRE -
PINE S Bfe R RSN ERS  FEERAEME
BERES  URAMMARERES -

RIS

D Bk

B —EBNHEEINAE A HEERRAR
FAEE NBEFE - RMABF T AMEMES
RRMABEBHIRZ K (RE3)E§= 58 =ava

aN—y

7) 7

ARERRERNEMR - BEAM ST —H
B3022ME  BUTHRESZABEEFHRAR
RYRNE - AR ATIAST AR ISR P RE B RR T 28 -

Mosquito-repelling incense and soap were made -
of recycled coffee grounds

H 1B IR B B I B RE B & K fE2

103



OUR SUSTAINABLE
DEVELOPMENT

BMOAHEER

BusINESsS
e n s
EHEE

CONTENTS

A &%

Environment
RIEETE

Energy Conservation

To increase employee awareness on energy efficiency and
conservation, the Group invited the CLP Group to hold a seminar
on energy efficiency and conservation measures to explain matters
related to energy efficiency and energy conservation measures for
our employees. After the seminar, 74 participants had a deeper
understanding and a clearer vision of how to make a contribution
to environmental protection.

Protection of Biodiversity

During the Reporting Year, to demonstrate our commitment to
tackling the climate crisis and the deterioration of biodiversity on
the planet, the Group continued to participate in the annual “No
Air Con Night” organised by Green Sense, as well as the “Earth
Hour” organised by the World Wide Fund. Over 70 of our
properties and properties participated in the “No Air Con Night”
and over 200 of our properties and facilities participated in the
“Earth Hour"” event.

PeoPLE
AT ER

CUSTOMERS

&R

B9 REIR
RIERETHRERAERAVERNER - K&
BREE TP EEEMRERRE M OERT NS
RETEBRBEBERUGEMEEERNER - i
AETAER  7TAU2 MEH N ARFEREED
—DNBERAN T BRMEFM RS

WS RE

RBEFE @ RETEFEERRIREEANMIR
EMEHEMERICARE  AEEBBE2 T HIR
REARBONFE [BEBLRR]  ARBER
BARES SR [HIR—/ 58 - RFIBE
BIOEMENRESINT [BEELRR]ER
200 B EMBFE2INT [HIR—/ N5 | JEE

o3t @:
i ;J\ Bg

EARTHHOURHE

“"Hong Kong No Air Con
Night” Posters
[ &8 SR AR

Sustainable Consumption

In order to foster sustainable consumption patterns, we invited the
Business Environment Council to introduce the concept and
importance of sustainable consumption, the development of
sustainable consumption in Hong Kong, and the possible
challenges that property management companies may face in
implementing sustainable consumption, as well as share the best
practices and experience to our employees. 59 employees have
participated in this seminar.

104 ISP Holdings Limited » RH#ERERAT

“Earth Hour” Posters
[HEER— |\ | V63

SEMREE

RESFAHEEFEERN - RGBT EHRR
RipE  METHAFERENRSNEE -
AREHEERBNERIEN MEBRQRE
HITAIREHE LRI e MBI B - U RN FRK
ERPIMEER - S9BBET 2T RNRANE -

S
(TR
{‘ru S Bawl peRCiOR W Green
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W) e e P8 Dk whed aefue e

& F 8 & b B & |

Seminar on fostering sustainable consumption for
Hong Kong business and the community

BB BB R RALIE AR R B




Laws and Regulations Compliance

SEEEER

Preventlon of Bribery Ordinance
(Cap. 201 of the Laws of Hong Kong)

BT LEBRBR IR B (FEIAHISE 201 &)

Competition Ordinance (Cap. 619 of the Laws of Hong Kong)
CGREEPINEREDIFE 619F)

Trade Marks Ordinance (Cap. 559 of the Laws of Hong Kong)
SRR IRPIN (B E RIS 559 )

Employment of Children Regulations

(Cap. 57B of the Laws of Hong Kong)
CERRERBINEBEFIESTBE)

Employment of Young Persons (Industry) Regulations
(Cap. 57C of the Laws of Hong Kong)
(ERBF(TH)RONEBEDESICE)

Trade Descriptions Ordinance
(Cap. 362 of the Laws of Hong Kong)

(ERFABEPINERBEDIE 362 %)

Personal Data (Privacy) Ordinance
(Cap. 486 of the Laws of Hong Kong)

CELAE R (RLER) 1&BIN (BB IEDISE 486 %)

Fire Services Ordinance Cap. 95 of the Laws of Hong Kong)
CEI GBI EBEPIE IS E)

(Occupatlonal Safety and Health Ordinance
(Cap. 509 of the Laws of Hong Kong)

(B2 2 RO IERG (BB ARF 509 %)

Factories and Industrial Undertakings Ordinance
(Cap. 59 of the Laws of Hong Kong)

(IR R TELEEHINEEEFIFE59E)
Employees’ Compensation Ordinance
(Cap. 282 of the Laws of Hong Kong)
(R BRI EIREIN(FBEDIE 282 %)

Sex Discrimination Ordinance

(Cap. 480 of the Laws of Hong Kong)
CHERNE R ARG (B EEGIE 480 %)
Disability Discrimination Ordinance
(Cap. 487 of the Laws of Hong Kong)
CERBRAKGI (BB EGIE 487 )
Family Status Discrimination Ordinance
(Cap. 527 of the Laws of Hong Kong)
CRERMIRR GBI (EBERIE 527 %)
Race Discrimination Ordinance

(Cap. 602 of the Laws of Hong Kong)
CREHRIBRAEHI (BB EGIE 602 F)

Employment Ordinance (Cap. 57 of the Laws of Hong Kong)
CEBIEHINEBEDIESTE)

Minimum Wage Ordinance

(Cap. 608 of the Laws of Hong Kong) and
(RIETEGRPIN(EFBIEDIE 608 %)

Mandatory Provident Fund Schemes Ordinance

(Cap. 485 of the Laws of Hong Kong)
CREIMEATESFEEHINEAEFIE 485 F)

A|r PoIIutlon Control Ordinance
(Cap. 311 of the Laws of Hong Kong)

(ERBREGEBD(FEEGIE 3N E)

Noise Control Ordinance
(Cap. 400 of the Laws of Hong Kong)

R FE RGO (BEBEFIE 400E)

Code of Practice on Good Management Practice to Prevent
Violation of the Noise Control Ordinance (Cap. 400 of the
Laws of Hong Kong) for Construction industry

By 1HE R QR B EHIHRBINEBEDIE 400 %) RIFERE
asil

Waste Disposal (Chemical Waste) (General) Regulation
(Cap. 354C of the Laws of Hong Kong)

CREMIRRE (IL2REM) (—MR) BB (FHBIENISE 354C)

Waste Disposal (Charges for Disposal of Construction
Waste) Regulation (Cap. 354N of the Laws of Hong Kong)
CEEMEE GREEMREWE) RN (FREDISE 354N &)

Water Pollution Control Ordinance
(Cap. 358 of the Laws of Hong Kong)

CROFRE HEREI(EBED]F 358 )

Ozone Layer Protection Ordinance

(Cap. 403 of the Laws of Hong Kong)
(RELREEGHN(EBEDF 403 %)
Hazardous Chemicals Control Ordinance

(Cap. 595 of the Laws of Hong Kong)
(CBEE(BREDRPI(FREHIE 595 %)
Motor Vehicle Idling (Fixed Penalty) Ordinance
(Cap. 611 of the Laws of Hong Kong)
CREs|Ez=E (EREFO RPN(ERERE 611 %)
Land (Miscellaneous Provisions) Ordinance
(Cap. 28 of the Laws of Hong Kong)

i (GRIRIESO RO (BEEDIE 28 %)
Public Health and Municipal Services Ordinance
(Cap. 132 of the Laws of Hong Kong)
(RBRFERTBARPIN(EREHIE132F)
Dumping at Sea Ordinance

(Cap. 466 of the Laws of Hong Kong)

G LEAEHEDD CEEEDIE 466 %)
Summary Offences Ordinance

(Cap. 228 of the Laws of Hong Kong)
(EZREFaFGRID(EBENE228%)

Public Health and Municipal Services Ordinance

(Cap 132 of the Laws of Hong Kong)
CRBREERTBIGHINEBEFIE 132F)
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KPI Data Summary
AVMBBRLE

Key

Performance Indicators’

RRERER

Environmental Corporate PFM ISP

A

Offices MER EREH

DEPRE RIEER ESHRIAR

Air Emissions E&5gBE R

NOx Emissions? kg 107.43 N/A 27.59 135.02
NOxHER2 NI ek
SOx Emissions kg 0.53 N/A 0.20 0.73
SOx HEfik NI TEA
PM Emission? kg 10.10 N/A 2.62 12.72
PM HEfik 2 NIy TEA

GHG Emissions® JAZE R BE MK

GHG Emission — Scope 1 tCO,-e 94.20 73.27 35.03 202.50
BEREIN — &BE— WM_StHEE
GHG Emission — Scope 2 tCO,e 65.00 37.94 34.12 137.06
BEREBHN —HBE— WM_RLREE
GHG Emission — Scope 3 tCO,-e 0.19 1.67 0.02 1.88
BEREHN —BE= WM_S(tiEE
Total GHG Emissions (Scope 1-3) tCO,-e 159.39 112.88 69.17 341.44
BERBHNAE (BE1-3) WM_StiEE
GHG Emission Intensity by Revenue®  tCO,-e/HK$'million 0.29
RN HRER BB RS W _SLHEE

BEBEET
GHG Emission Intensity by tCO,-e/person 0.07
Workforce? W_EtixEE /A
RETHHBERBHNEES

—

N

w

»

o

o

106

Al the figures have been rounded up to 2 decimal places.

FrE EMF A I A/ N 1R — (A

The calculation of NOx and PM includes 14 corporate vehicles. Due to privacy reasons, 6 employee vehicles have been excluded from this
calculation.

NOx & PM B E BIER 14 AFET - ERFAEHE  HHEITEFERETHR -

Greenhouse gas emissions data are presented in terms of carbon dioxide equivalent and are based on, but not limited to, “The Greenhouse Gas
Protocol: A Corporate Accounting and Reporting Standards” issued by the World Bank Institute and the World Business Council for Sustainable
Development, the latest released emission factors of China’s regional power grid basis, “How to prepare an ESG report? — Appendix II: Reporting
Guidance on Environmental KPIs” issued by the Hong Kong Stock Exchange, and the “Global Warming Potential Values” from the IPCC Fifth
Assessment Report, 2015 (AR5), the 2020 Sustainability Report published by the CLP Power Hong Kong, the HK Electric Investments Sustainability
Report 2020 published by the HK Electric.

BERBHNER R _AMMEERY  T2RBEATRAERERAEMRERITHELSRIGEFSTHENCAZRERERTE  0ES
FHARERE) RFBMOOTERAEALSINE T  BEXHABEMOCOMERRE M@ REARE? — Wik— - MIRWRERETRER
31 URBAHREZEEMZE SR MO(ERRTHRE) N2 ORELE  BEEERMHN(020 T HERRBRE) UARPES NHEMHH
(2020 AT EHRIEE) ©

The calculation of Scope 3 GHG Emission includes indirect GHG emissions arising from electricity used for processing freshwater and sewage by
government departments.

HE SR EREBHMNG HBEBA LI AR IR KIS KNE NATEENHEZRERBEMN

For the year ended 31 December 2021, the Group's ISP and PFM Businesses in Hong Kong recorded a revenue of approximately HK$1,194.24
million. This data is used for calculating other intensity data.

g%qzﬁoﬁgﬁ;;z}q NRIEFE  AEBEETBNENRMRSIHRAR EB MY ERRGEREBHSRALBE 119424 BE T - ZBEANGE
st 2K ©

As at 31 December 2021, the Group's ISP and PFM Businesses in Hong Kong recorded a workforce of 4,583 people. This data is used for calculating
other intensity data.

BE2021F12A310 » AEBERENZENEHRSKRIEE XBFYERREEREBEREHNETABRAL583A - ZBUETARGTEELMZEE -
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Key Performance Indicators’

REENER

Environmental Corporate Mg
BE Offices EREEH
RRIPRE RFHIAR

Energy Use REIR £

Petroleum Usage kWh’"000 207.84 N/A 103.03 310.87
HPE FETF Rk i
Diesel Usage’ kWh'000 144.61 299.69 26.29 470.59
SKmmE’ TETRR
Electricity Usage kWh'000 175.66 102.55 88.67 366.88
HEE TETER
Total Energy Usage kWh'000 528.11 402.24 217.99 1,148.34
BEERAE FTETRE
Energy Usage Intensity by Revenue kWh’000/ 0.96
RRAGTHBERE B HK$'million

FEFRE

AEBET
Energy Usage Intensity by Workforce ~ kWh'000/person 0.25

BB T MEEREE

TETER/ A

During the Report Year, diesel consumption data of Laundrimate Service Limited has been added to achieve maximum accuracy and transparency.

RREFE - AN T ERERBARRRNEREFREE - NERKRAERIEMBEAE -

Environmental, Social and Governance Report 2021 o 2021 FEBE  HEBREBRS
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KPI Data Summary

AMBBEE

Key Performance Indicators’

RRERER

Environmental
R

Water Use ¥k

Corporate PFM ISP
Offices MmER EREH
AIMAE SMEEE  REHRER

Water Usage m? 301.00 2,711.00 35.00 3,047.00
FEKE 73K

Water Usage Intensity by Revenue m?/HK$'million 2.55
RIAGTHOFEKEE UK/ BEEET

Water Usage Intensity by Workforce ~ m*/person 0.66
BB TAMFRKERE WE VN

Waste Disposal B & E

Non-hazardous Waste® Tonnes N/A N/A 3,969.00 3,969.00
BEERM® ] TERA TER

Non-hazardous Waste Disposal Tonnes/ 9.48
Intensity by Revenue’ HK$'million

RBAGEEREREERR’ W/ RMEET

Non-hazardous Waste Disposal Tonnes /person 43.62

Intensity by Workforce®

e/ A

RETRMEERZYEERE

Packaging Materials Consumption &2 #1 $1H 3%

Plastic Bag Tonnes N/A 189.98 N/A 189.98
BRIR TR TER N

Packaging Materials Consumption Tonnes/ 1.18
Intensity by Revenue' HK$'million

RIRAGTHBEMFRRERE W/ BEBET

8. Non-hazardous waste in our corporate offices and PFM are non-material to the Group. Nonetheless, we ensure to properly dispose all wastes in a
safe and effective manner.
REAPDENDERRIEEETNREEZNHAEEMS U TEE - BRADBNBERUAREERN T XNEEREMEERY -

9. For the year ended 31 December 2021, the Group's ISP Business in Hong Kong recorded a revenue of approximately HK$418.88 million.

BE2021F12 A3 AIEFE - AEEEEBHERRM REFHRIEE XBHRFRALEE 41888 BET

10.  Asat 31 December 2021, the Group's ISP Business in Hong Kong recorded a workforce of 91 people.
HBE2021F12A31 8 AREEFBNENRMREKRIAEXBEENETABBNA -

11. For the year ended 31 December 2021, the Group's Ancillary Business in Hong Kong recorded a revenue of approximately HK$160.49 million.
HE2021F12 A31 BILFE - AREEEBNRXBRIGUALBE 1604988
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Key Performance Indicators

RRERIER

Unit
By

Social
e

PFM

MRRREEE

ISP
ERRMLATIRIAR

Workforce by Gender &M B £l 25 HE T & H

Female Person 2,206 29 2,235
i A
Male Person 2,286 62 2,348
B A

Workforce by Age REREI P NETHE

<30 Years Old Person 465 12 477
<=1 A
30-50 Years Old Person 1,227 52 1,279
=TERTR A
>50 Years Old Person 2,800 27 2,827
> A 15 A
Workforce by Employment ZZEERIS7HWETH AR
Full-time Person 3,008 84 3,092
2% A
Part-time Person 997 0 997
SR A
Contract Person 487 7 494
A A
Workforce by Category R R &7 WE TH A
Executive Person 4 1 5
TTBUAR A
Manager-Grade Person 128 17 145
IR A
Officer-Grade Person 379 33 412
FER A
General Staff Person 3,981 40 4,021
—®ET A
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KPI Data Summary
AVMBBRLE

Key Performance Indicators

RRERIER

Social PFM ISP
e MERREEE ZEAEMRISHREE

Employee Turnover Rate'? by Gender 14 5l &l % K& 8 7t k3 12

Female % 20.90 79.31 21.66
2
Male % 22.31 67.74 23.51
e

Employee Turnover Rate'? by Age Group & F i 4H Bl £l 5 K18 & F K R 12

<30 Years Old % 21.94 83.33 23.48
<=+

30-50 Years Old % 24.78 65.38 26.43
=+t=ha+5%

>50 Years Old % 20.18 77.78 20.73
>A 5%

12. The employee turnover rate is calculated by dividing the number of employees leaving employment during Reporting Year by the number of
employees as at 31 December 2021.
BIRAENFEFEZEHNREFERBRE TABRUBE2021F12A31ANET AR -
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Key Performance Indicators Unit

RRERIER B

Social PFM ISP
e MERREEE ZERRMMEHRAR

Breakdown of Trained Employee’3 by Gender B 3% 3| & T BH4H 32 B 2 8

Female % 47.20 12.50
M
Male % 52.80 87.50
B

Breakdown of Trained Employee’ by Employee Category 2353 & Tl IR ESE A28

Executive % 0.20 0
TR

Manager-Grade % 6.19 43.75
IR

Officer-Grade % 13.43 56.25
FER

General Staff % 80.18 0
—mMET

AverageTraining Hour'* by Gender 1z Bl 8| 5 T 15912 5| b5 & 4

Female Hours 3.43 0.44
pegis /N
Male Hours 3.66 3.42
Bt N

AverageTraining Hour' by Gender By Employee Category 1Z1& 8 38 5l & 5 ¢ 1955 3| B5 5 14

Executive Hours 9.69 0
TR N
Manager-Grade Hours 7.83 0.73
IR N
Officer-Grade Hours 5.35 4.68
FEH AN
General Staff Hours 3.22 0
—MET N

13.  The breakdown of trained employee by category is calculated by dividing the number of employees in the specified category who took part in
training during Reporting Year by the number of employees in the specified category during Reporting Year.
AR B EEYIE THRANGTEDARENBREFE2MEINNEEERE TABBURBEFENEEERNE TAR -

14.  The average training hours by category is calculated by dividing the total training hours of employees in the specified category during Reporting
Year by the number of employees in the specified category during Reporting Year.
RERIEI S T B IIREN G E AR R REFEIEE RN E TNEEIINEMRURSFENEERIETASGESH -
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KPI Data Summary
AVMBBRLE

Key Performance Indicators

RRERIER

Social PFM ISP
e VHEEREER ZARMRIRIEE

Work-related Incident's IT{§ 5

Work Related Injury Rate Per 1,000 20.8 10.75 15.78
IBX Employees

AET£

T ARt
Lost Days due to Work-Related ~ No. of Days 5,639 338 5,977
Injury HE
MBI HH TIERBIER
Work-related Fatality Person 1 0 1
ATHT A
Work-related Fatality Rate' % 0.02 0 0.02

EIfer ke

Volunteering Hours & T iF&{

Corporate Responsibility & Hour 147 0 147
Social Harmony AN
EEEFRTGME

15.  For work-related incident data of the PFM, it includes only the direct employees of the Group, whereas ISP include both direct employees and
subcontractors.
HIMERRRERETEARNEE  EORARENERES - MEAKMRSINER SEEREBIRRA

16.  The work-related fatality rate is calculated by dividing the total number of number of work-related fatalities during the Reporting Year by the total
number of employees as at 31 December 2021.

BT T RN ERERERBEFENR TR AAABBRIABZE 2021612 A31 HHE T AR -
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ISP HOLDINGS LIMITED
FAEERBRA S

3/F., Hay Nien Building, No. 1 Tai Yip Street
Kwun Tong, Kowloon, Hong Kong

Tel : (852) 2635 8290

Fax: (852) 2811 8401

EENEBIERES | REFAE 312
5% 1 (852) 26358290
fEH : (852) 2811 8401

www.isp-hk.com.hk


http://www.isp-hk.com.hk
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