ENVIRONMENTAL SOCIAL
AND GOVERNANCE REPORT Z Z
AEPEERNE - AL MBI

oThlnk RIS ™

R pr | B

(335 '11 lﬁ‘ﬂﬁﬁ PR 2+

Dexin China Holdings Company Limited
(It P B2 5y i 13 1y A R 28 ] )

(Incorporated in the Cayman Islands with limited liability)

B2 5% Stock Code: 2019



ABOUT THIS REPORT
BRARE

STATEMENT OF THE MANAGEMENT
BN E

ABOUT DEXIN
EHEREE

ESG MANAGEMENT
ESGE®

I. LEADING QUALITY LIFE
— S| EmELE

1.1 QUALITY FIRST

11 BEA%

1.2 CONSTANT INNOVATION
1.2 #HEAH

1.3 COMMUNITY VITALITY
1.3 #H@IEN

1.4 CUSTOMER SERVICES
1.4 BF R

1.5 WELL-BEING
1.5 REBAE

Il. BUILD A GREEN CITY
— - EERZenm

2.1 CLIMATE CHANGE
2.1 RIRE 1

2.2 GREEN BUILDINGS
2.2 BEE

2.3 GREEN FINANCE
2.3 ERE

GREEN CONSTRUCTION
HemT

2.4
2.4

2.5 GREEN OFFICE
2.5 FEWHA

6 ENVIRONMENTAL PERFORMANCE
6

2.
2.6 BWIREN

2021 FERE

HERERY

23

23

30

33

41

45

49

51

55

60

61

64

66

Ill. ADHERE TO PEOPLE ORIENTATION
= BREUAARK

1 TALENT INTRODUCTION
PN T

EMPLOYEE DEVELOPMENT
BT#RE

HEALTH AND SAFETY
RELZE

3.4 EMPLOYEE CARE
3.4 BETHE

3.
3.
3.
3.
3.
3.

ww [SENY

IV. GUARD THE RESPONSIBLE OPERATION
g uxE'\EE = Fﬂﬁ

4.1 RESPONSIBLE PURCHASING

4.1 BEEHE
4.2 RESPONSIBLE PROMOTION
4.2 BEEEH

2
2
.3 COOPERATION AND EXCHANGE
3

BIERIR

k& ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021

CONTENTS
H &%

70
70
74

79

85
85
90

94

APPENDIX I: LIST OF DISCLOSURE POLICIES, LAWS AND

REGULATIONS
Bgh—  WEREEEE MR-

98

APPENDIX Il: CONTENT INDEX OF HKEX ESG REPORTING

GUIDE

103

MigR— : BERPTRG - g REAREEIANERS



DEXIN CHINA HOLDINGS COMPANY LIMITED EE+HEZERERA R

ABOUT THIS REPORT
FANAR

REPORT INTRODUCTION

Dexin China Holdings Company Limited (the “Company”), together
with its subsidiaries (collectively the “Group”, “we” or “Dexin”), is
pleased to announce the fourth environmental, social and governance
report (“this Report” or the “ESG Report”). This Report is published
periodically every year and aims to set out the Group’s system
construction and work performance in respect of environmental, social
and governance (“ESG”), objectively disclose the Group’s management
and effectiveness in sustainable development in response to the
expectations of stakeholders and the public, and enhance the
communication and relationship with each stakeholder.

SCOPE AND BOUNDARY OF THE
REPORT

This Report discloses the Group’s management and results in
sustainable development during the period from January 1, 2021 to
December 31, 2021 (the “Reporting Period” or “this year”), with some
information covering the previous years or the first quarter of 2022.
This Report covers the Group’s main business, including property
development and sales. For details of the Group’s business, please
refer to the Group’s 2021 Annual Report.

BASIS OF PREPARATION

This Report has been prepared in strict compliance with the
requirements of the Environmental, Social and Governance Reporting
Guide (the “ESG Reporting Guide”), Appendix XXVII to the Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (the “HKEX”) and complied with the following preparation
principles:

Materiality: This Report discloses the process of identifying
important ESG factors, which specifically includes identifying internal
and external stakeholders and conducting communication and
investigation, evaluating substantive issues with materiality matrix, and
highlighting important ESG-related factors and issues.

Quantitative: This Report measures the key performance indicators
and discloses quantitative data in accordance with the requirements
of the ESG Reporting Guide of HKEX while specifying the statistical
scope and bases of calculation.
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Balance: This Report presents our work on ESG in a fair and objective
manner without selections, omissions or presentation formats that may
inappropriately influence a decision or judgment by the report reader.

Consistency: This Report adopts a consistent method of data
disclosure and specifies the statistical method and related standards.

The content index for the ESG Reporting Guide is listed in Appendix Il
to this Report for the convenience of readers.

SOURCE AND RELIABILITY ASSURANCE

The information and data disclosed in this Report are derived from the
Group’s statistical reports and official documents, which have been
reviewed by relevant authorities. The Group assures that there are
no false records or misleading statements in this Report and that it
is responsible for the authenticity, accuracy and completeness of the
content. The settlement currency of the monetary amounts involved in
this Report is Renminbi (“RMB”).

PROCESS OF PREPARATION

This Report is prepared based on a systematic procedure, including
working team establishment, identification of key stakeholders,
stakeholder interviews, identification and prioritization of key ESG
issues, determination of ESG report boundaries, collection of relevant
materials and data, determination of framing, report preparation,
report design, departmental and senior management reviews.

CONFIRMATION AND APPROVAL

This Report has been confirmed by the management, and approved
by the board of directors on May 6, 2022.

ACCESS AND RESPONSE TO THIS
REPORT

The electronic version of the report is available on the official website
of the HKEX at http://www.hkexnews.hk. If you have any comments
or suggestions on the ESG disclosure and performance of the Group,
please communicate with us by the following means:

Tel: 0571-8583 1088
Address: Dexin Group, No. 588 Huanzhan East Road, Jianggan
District, Hangzhou, Zhejiang, PRC
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STATEMENT OF THE MANAGEMENT
BEENEH

Looking back on 2021, it has been full of ups and downs. The market
has undergone rapid changes in the face of tightening policy in the real
estate industry. In this challenging year, all comrades of Dexin worked
together and forged ahead against headwinds, demonstrating strong
resilience. Committed to high-quality products, we have maintained
our own pace of development as a “strong long-distance runner”
and realized high quality development. During the Reporting Period,
we achieved stable financial growth, promoted the construction of a
better city in the capacity of “companion”, won numerous praises from
the industry and various communities, and delivered a satisfactory
answer to our stakeholders.

During the year, we continued to strengthen brand building, sticked
to the brand positioning of “your life companion”, and adhered to
high-standard construction quality controls. In line with the changes
in industry policies, we actively adjusted our business structure,
i.e., shifting from “one body two wings” to a “dual-driven” model
(residential + industrial, commercial and cultural properties). In 2021,
with our five major product series and three major product lines, we
realized multi-dimensional life considerations, and, in response to
the “carbon neutrality” policy, established Dexin’s integrated green
building system characterised by “green ecology, healthy community,
technological life and smart services”. Meanwhile, we further promoted
the construction of Dexin’s community of companions, and built a
user-centered triangle model of community of companions to provide
an equally warm environment to different families.

During the year, we worked hard to establish an employee
development platform. We firmly believe that the continuous
development of employees is the driving force for Dexin to move
forward steadily, and the hard work and efforts of employees converge
into every footprint of Dexin’s development. In 2021, we improved
Dexin’s training program system in all aspects to provide employees
with a high-growth platform. At the same time, we strived to provide
a healthy and harmonious working environment, focus on the physical
and mental health of our employees, and respect and protect the
basic rights and interests of every employee.
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STATEMENT OF THE MANAGEMENT

This year, in response to the national goals of “peak carbon
dioxide emissions” and “carbon neutrality” and promote the
green development of capital market, we established a green
bond framework (SPQO), representing a solid step towards the
implementation of the comprehensive green concept. With
continuous technology and process innovation, Dexin reduced the
environmental impact in the process of project design, development
and construction, and operation and maintenance, and promoted
the sustainable development of Dexin products. After climate risk
analysis, Dexin set environmental goals to continuously strengthen
its green management in the course of operation for the purpose
of promoting high-efficiency resource management and sustainable
development transformation, as well as facilitating the development of
an environmentally-friendly and resource-conservative society.

This year, we continued to strengthen supply chain management,
propel the fulfilment of social responsibilities of supply chains,
and promote multi-party integration and development. We regard
our partners as business confidants. We have deepened the
cooperative relationships between the supply side and the demand
side for deepened communications, effective cooperation, mutual
empowerment and win-win benefits in the process of cooperation.

Looking ahead, the Group will uphold and devotedly keep in mind the
mission and responsibility the society endues us to achieve excellence,
aiming to develop into a constant innovator that realizes integrated
development in the full industry chain of pan-real estate. Also, the
Group will establish a development platform for the employees to
exploit their talents, create value for all the shareholders, take its social
responsibility, become the life companion of customers and provide
all business partners with greater opportunities to create a win-win
situation and achieve development.

BEEE

E—F BMARGERERHEEE] - [T
MIBR  BHREESEBEAMSER 7]
BREBEFERGSPO) MEERZASBIEIE
EREN—F - REBBRMIENTEHA
#roo BB R FABEERLELEERIZR
BEHREN  REBREEMNAUKERRR
B BEINTRIERR  RITRERE
U me e S EELBRNGEEE 27
RESEREBUEMAFELRED - BN
RBREE  ERMOUT SRR -

E—F RATETREEEEIER  RERED
HERBTEEEER  REZTRAER - R
MEEEBHEAZEENC BHAMRTHEE
TEEERE  BHEEEAEBRETINAR
mo BAElE - HEMRE ENAR -

REARR  SEBGFELRLEH T RMAE W R
BiE - REEE FEE  BORE R
FHEZEXBEABRRNFELNE  AK
BETHEMERTENERYE  SEBREE
EEE REEAEET RATPHWAEAN
o SREEXBBHREHARERNEAES -



DEXIN CHINA HOLDINGS COMPANY LIMITED &= ERZERERAF

ABOUT DEXIN
FEE
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CORPORATE PROFILE

Dexin China Holdings Company Limited is a leading comprehensive
property developer based in Zhejiang Province, China, the shares of
which are listed on the Main Board of the HKEX (stock code: 2019.
HK). Since its establishment, Dexin has adhered to the corporate
tenet of “good morals and good faith”, the core values of “upholding
integrity, doing what is right and manufacturing authentic products”,
and the quality management concept of “focusing on customer needs
and creating value for customers”, which has helped the Group

receive wide recognition from the market and customers.

Core values

BOMEES

Corporate tenets
tERE

¢ Uphold integrity

o BIER

e Do what is right

o EIFE

¢ Manufacture authentic

Good morals
EEE
Good faith
WIEBUR
products
o {IEM

With 27 years of development, Dexin has established its presence
in more than 30 cities, providing services to more than 100,000
families in China. Meanwhile, Dexin owns China’s first-class real estate
development qualification. It has been among the top three local real
estate companies in Hangzhou, and has been ranked among China’s
top 100 real estate enterprises for eight consecutive years and rose to
the 55th place in 2021.
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Contracted sales (RMB million)
ERHESE (AR¥EER)

73,980
63,530
45077 I
2019 2020 2021

BUSINESS OVERVIEW

ABOUT DEXIN
EERE

Contracted sales area (10,000 square meters)

BREEER (BF¥HXK)

349.2
311.4
] ||||| |||||
2019 2020 2021

E 33

The business operation of Dexin focuses on property development {EEMNXEKELITAYMEMBLIEE - AR
and sales. We also provide property construction services, lease of IR ERERY - MEMEULAER
properties and hotel operations. Our property construction services & - RPN ERZERGIERFAM=1E3ESD
refer to the provision of property project management services to HA{EFHEBIRHMNYWEER TERE - B
three non-owned residential projects. Similar to our owned property BHAEWEBEREM  BAEZSEETEENE
projects, we outsource the construction works of these residential R I{EINEFE=FELENT o

projects to third-party construction companies.

Dexin sticks to the “dual-driven” model of development (i.e., residential E{EEHFFHER XN [LHET | ZHEE
+ industrial, commercial and cultural properties) and focuses on I, WEEHER - HEMEEE -

projects with favorable resources for mutual empowerment.

> For strategic presence, Dexin adheres to the concept of ‘be > WEBMHE L @ BERIFIILEHNT @

based in Zhejiang, focus on Yangtze River Delta and expand to =/ HREESPLHETIES  HER
key hub cities of China”, and continues to expand business into BRERBIMELE I HERNBEMHEE
cities with high potential and high-quality land resources, with % EEBERR=A -K=A  BH - E
projects covering all the four core metropolitan areas in China, RO AT E

namely the Yangtze River Delta, the Pearl River Delta, Chengdu-

Chongging and Central China.

> For product development, Dexin has developed five residential > WMERITEL EEEEERCEEATR
brands, including Yuecheng Series (1% %), Chenfu Series (& REY  UHER - RIFE - KR - 2
F¥X), Dayuan Series (KFEX), Yunzhuang Series (EH X) and Z STIWE -

Jiangshan Series (/T 1L X).
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ABOUT DEXIN
EERE

> For brand building, Dexin positioned itself as “your life companion”
and adheres to the principle of high-standard construction quality
management. It has established a quality reputation of “Hangzhou
workmanship” with continuous brand renewal and upgrading.

Beijing :l't‘ﬁ[

Chengdu
el
T 46l A A W I
Exploring the potential in the
Chengdu-Chongging city cluster

CORPORATE GOVERNANCE

Good corporate governance is critical to enhancing the Group’s
management and preserving the shareholders’ interest as a whole.
We have adopted the code provisions set out in the Corporate
Governance Code (the “CG Code”) as contained in Appendix 14 to
the Rules Governing the Listing of Securities on the Main Board of
The Stock Exchange of Hong Kong Limited as its own code to govern
its corporate governance practices. Under the CG Code, the board
of directors of the Group has established the Audit Committee, the
Remuneration Committee and the Nomination Committee, and each
of the committees is operated in accordance with terms of reference
established by the board of directors. In selecting members of the
board of directors, we have complied with our Group’s board diversity
policy and gave consideration to the benefits of board diversity from
various aspects, including but not limited to the age, gender, cultural
and educational background, professional experience, capacity and
knowledge. As of December 31, 2021, the board of directors of the
Group consists of seven directors, including three executive directors,
one non-executive director and three independent non-executive
directors.
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BER AR o

Shanghai, Hangzhou, Nanjing, Ningbo,
Wuxi, Kunshan, Wenzhou, Huzhou,
Taizhou, Zhoushan, Jinhua, Quzhou,
Xuzhou, Lishui, Changzhou, Hefei,
Suzhou
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Deepening development in the Yangtze
" River Delta city cluster
" Wuhan, Jiujiang, Shangrao
Bl . th

Establishing presence in the Central China city cluster

W 5 46 1 O o 1 2R

A H Guangzhou, Foshan

A rl. Rl

Expanding into the Pearl River Delta city cluster
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ABOUT DEXIN
EERE

General Meeting Audit Committee

BERARE

EE =

Board of Directors Nomination Committee

5%

}E% =] El

Management Remuneration Committee

BIRE

ﬁFﬁ@MK,\ =

Corporate governance structure

JJ:%A Z—\?JD*%

Risk management

The Group has formulated the Internal Audit System of Dexin Real
Estate Group and the Economic Responsibility Audit System of Dexin
Real Estate Group based on the actual conditions of the Group and in
strict accordance with the Audit Law of the People’s Republic of China
and other relevant laws and regulations, in order to provide clear
guidelines on audit work, ensure compliant operation and continuously
improve corporate governance of the Group.

During the Reporting Period, the Group updated and established the
Regulations on the Management of Employee Conflict of Interest of
Dexin Group and the Measures for the Management of Supervision
Procedures of Dexin Holding for Dexin Real Estate respectively,
which, depending on the actual situation, standardize the conduct of
employees in the aspects of business activities and procedures, and
help to avoid the risks of conflicts of interest with preventive measures
adopted in advance.

Meanwhile, the Group has established a well-structured and clearly
defined risk management and internal control system. It conducts
risk management work on a regular basis, cooperates with various
business departments to conduct risk assessment and due diligence
on major projects, and develops solutions, in a timely manner, to
problems and obstacles identified to ensure the Group’s sustainable
and steady business development. Following the COSO (The
Committee of Sponsoring Organizations of the Treadway Commission)
Enterprise Risk Management Integrated Framework, the Group has
established a sound risk management process to systematically sort
out, mitigate and monitor risks. We will evaluate the effectiveness of
our risk management framework at least annually and regularly hold
management meetings to update the progress of risk monitoring
efforts. In addition, the Group ensures that the management is fully
aware of relevant laws, regulations and policies by conducting regular
internal risk management and control training for management and
employees.
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ABOUT DEXIN
FEIE
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Anti-corruption and anti-money laundering

During the course of operations, the Group strictly complies with the
Law of the People’s Republic of China Against Unfair Competition, the
Interim Provisions on Banning Commercial Bribery and other relevant
laws and regulations, and has formulated and implemented internal
systems, such as the Accountability System for Violations of Rules and
Regulations of Dexin Holding for Dexin Real Estate (Trial), the Audit
Integrity Reporting System of Dexin Real Estate, the Administrative
Regulations for Fulfilling Occupational Behaviors of Employees of
Dexin Group, and the Regulations for Supervision of Dexin Holding for
Dexin Real Estate. It promotes and practices the culture of “uphold
integrity, do what is right and manufacture authentic products”, and
takes a zero-tolerance policy against fraud, extortion, corruption,
money laundering and other behaviors or activities in violation of any

provisions.

The Group endeavors to create a fair, open and impartial working
environment. During the Reporting Period, further to its work last
year, the Group revised and issued the Dexin Group Supplier Integrity
Undertaking and the Notice on Organizing All Employees to Sign
Integrity Undertaking, pursuant to which, each on-the-job employee
and contracted supplier is required to sign an integrity agreement in
writing, where execution has been 100% completed.

Meanwhile, in order to better establish and improve reporting
channels, during the Reporting Period, the Group has introduced
mobile phone and WeChat reporting channels, etc. in addition to
existing channels, including the official website of Dexin, email, fixed-
line phone and WeChat official account, etc., which are published
in the form of name card, table card and posters and supervised
and maintained by designated persons. The Group encourages real-
name whistleblowing and keep all reporting information in strict
confidentiality. Once verified, the whistleblower will be granted
incentives in cash, depending on the circumstances. Such policy is
designed to play the supervisory role of staff and external related
parties, and ensure that all whistleblowers are not subject to any
unfair treatment for refusing to participate in bribery and corruption or
reporting corruption in good faith.
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ABOUT DEXIN

Publicity of report channels by the Group

SEBERRBATR

The Group also attaches great importance to the enhancement of
employees’ awareness of integrity. The audit and supervision center
produces integrity posters before the New Year’'s Day, Spring Festival,
Labor Day, National Day and other holidays every year to be published
posters
During the

via, inter alia, the Company’s large screens on each floor,
and WeChat Moments to regulate employees’ conduct.
Reporting Period, the Group organized an integrity training program,

“Focus on Risks for Stability and Sustainability”, which has been
carried out in various city companies. The integrity training has also
been incorporated into each training course of the Group to cover
employees at all levels of the Group. During the Blue Ocean Project
senior management meeting, we carried out integrity promotion to
the board of directors and senior management of the Group, and
further reaffirmed the bottom line on integrity of Dexin Group through
the sharing of integrity-related cases. The relevant integrity training
programs will be implemented in various ways in the coming years on
a regular basis.
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ABOUT DEXIN
EERE

City Company Integrity Training
A R RRE

During the Reporting Period, the Group did not have any corruption or
malpractice lawsuit.

AWARDS AND HONORS

During the year under review, Dexin adhered to the concept of stable
and sustainable development and forged ahead against headwind.
With our repeatedly-computed innovative products and high-quality
operation services, we have won a number of praises from the industry
and various communities, further expanding the brand influence of
Dexin.

e China Growth Real Estate Brand 2021

e China’s Top 10 Real Estate Companies in Annual Financial
Performance 2021

e China’s Top 10 Listed Real Estate Enterprises in Solvency 2021
e China’s Top 100 Real Estate Enterprises 2021 (55th)

e |eading ESG Companies in Real Estate 2021

e China Real Estate Brand Influence Award 2021

e China’s Top 50 Real Estate Brands 2021
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Blue Ocean Project Integrity Training
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China Comprehensive Strength Real Estate Brand 2021

China’s Top 100 Real Estate Excellence 2021

The 2nd Listed Real Estate Enterprise Award for Financial
Soundness 2021 — Tao Zhu Gong Award

Outstanding Listed Company 2021

Top 10 Zhejiang Real Estate Enterprises for Product Power 2021

Top 50 Real Estate Enterprises in Yangtze River Delta 2021

Top 10 Zhejiang Real Estate Enterprises 2021

Leading Company in Hangzhou Real Estate Market 2021

Leading Company in Wenzhou Real Estate Market 2021

Leading Residential Property Developer for High Quality 2021

Zhejiang Trustworthy Enterprise in Residential Property Industry

Urban Impulse Real Estate Media Award 2021

Urban Forerunner — Quality Real Estate Enterprise 2021

Most Innovative Brand Award of the Year

Well-known Real Estate Brand 2021

Leju Smile Angel Night of Brands 2021 — Eloquence Award

Pretty House — Brand of the Year 2021

ABOUT DEXIN
EERE
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ESG MANAGEMENT
ESGEHE

Positioned as “your life companion”, Dexin adheres to the principle
of high-standard construction quality control and is committed to
becoming a continuous innovator in the real estate sector. While
providing customers with high-quality products and services,
Dexin continuously improves and optimizes corporate governance
capabilities, supports employee development, respects the objective
of the community where it operates, actively undertakes social
responsibilities and creates value for all stakeholders to establish a
more solidified and sustainable business presence.

ESG PHILOSOPHY

Adhering to the strategic goal of sustainable development, Dexin is
committed to creating value for different stakeholders, continuously
integrates ESG into business operations and corporate management,
and continuously optimizes management in respect of customer
service, product quality, employee development, environmental
protection in order to better facilitate the United Nations Sustainable
Development Goals, taking account of its own business, for the
purpose of improving and implementing the Group’s ESG performance
and commitment.
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STATEMENT OF THE BOARD

The board of directors of the Group attaches great importance
to Dexin’s sustainable development in environmental, social and
governance aspects, and incorporates ESG governance into Dexin’s
long-term planning. The board of directors will continue to manage,
direct and oversee material ESG matters and assume corresponding

responsibility.

Based on Dexin’s overall ESG management philosophy, we have
established an ESG management structure to facilitate relevant
works. The board of directors is responsible for assessing and
determining the Group’s ESG risks, ensuring that the Group has in
place an appropriate and effective ESG risk management and internal
monitoring system, and for approving ESG related policies and
reports. In addition, the Group has set up an inter-departmental ESG
working team, which is responsible for the collection of ESG related
data and the preparation of reports, so as to ensure the continuous
and effective implementation of the Group’s ESG work.

During the Reporting Period, the board of directors discussed and
determined the ESG issues of concern of Dexin, evaluated the
materiality of each issue, and took the highly material topics as its
work priorities of the year. At the same time, under the supervision
and guidance of the board of directors, Dexin has identified climate
risks and set a number of environmental goals, including greenhouse
gas emissions, water consumption, energy consumption, waste, etc.
The board of directors will regularly examine the progress of such
environmental goals, and review and update the implementation plan
of each goal to ensure the sustainable development of the Group.

The board of directors will continue to focus on the ESG performance
of Dexin and actively implement ESG commitments.

ESG MANAGEMENT
ESGEH

EXEEH
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ESG MANAGEMENT
ESGEHE

STAKEHOLDERS ENGAGEMENT

Stakeholders engagement is an important part of the Group’s
ESG management. In the process of business operation and
management, we continue to establish and strengthen communication
and exchanges with each stakeholder. By establishing a regular
communication mechanism with stakeholders, we are able to
understand the opinions and expectations of all parties, and
incorporate the concerns of stakeholders into the Group’s operational
decision-making process, create values beneficial to various parties

and drive the sustainable development the Group and stakeholders.

During the Reporting Period, the Group sorted out and identified the
following major stakeholder groups that have decision-making power
and influence over the Group and are closely related to the Group
based on regulatory requirements, capital market concerns and the
practices of leading companies in the industry. The stakeholder groups
identified by the Group, issues of concern, communication channels,
feedback means and frequency are set out in the following table:

NmHELRE

M RETARAERERRESGEENERR
£ - RMEXKELMEEBIET  FHEEY
I N8 BB M E AR T HUB BN - BiBEE
BN AR T O E R EES] - BAFIFIA
TREDBREHE - WHH a7 BT R
MARBMELRTBERE  BIEZHTHRNHH

FEE BEHEEMMNDERTNABEER

BEHA SEAREEER  BAMSET
ARETELEECEER - WIEY A T 0T
SEAAARBENTZES  EEBREZIN

TENZEESTAER - KEHNEEETT A
AEA - EIEE - BESN  RERBLRHE
gl Nk -

Communication channels

Issues of concern

2paE 1)

Stakeholder Group
Fil 25 46 B8 75 48 5l

feedback means

BERE REAR

Frequency/times
BE RERER

Employees Employee recruitment and — Various staff activities —  Staff training (regularly
team building — Internal publications every year)
Safety and health (newspapers and — Union activities
Development and training magazines) (irregularly)
— Employee performance - Employee satisfaction
appraisal survey (regularly every
year)
8T B E R ER - BEBEITEH - BIFIN(BFEH)
75 ERfRER — RET (FRAK - R 0 — IgEEHCRES)
R AR = EI% &ﬂl%‘& - BIWEERZL
(BFEH)
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ESG MANAGEMENT
ESGEH

Communication channels
Issues of concern feedback means Frequency/times

R AAEA S 4 Bl

Shareholders/Investors

BRREE

Government and regulatory
authorities

B R EEHE

Customers

5P

BXEE BEREREFRX BB REMER

Business development - General Meeting/ - General meeting
Corporate governance Extraordinary General (annually)
Economic performance Meeting —  Extraordinary meetings

— Results announcement (irregularly)

press conference — Road show and
—  Press release/ reverse road show
Announcement (multiple times a year)

— On-site survey
EBER - BRERE HERERE - BRERXg(BF—R)
NCIDBES g - BRRgR(TEH)
KOBER - EEufhg - BEMRMEE

- ¥BER A% (BE%R)

— IG5 AMH
Compliant operation —  On-site survey — Report/interim
Compliance with laws and — Annual report announcement
regulatory rules (regularly every year)
Environmental pollution
BRKE — RIS - WEBRAS
BTERREERA - FEHE (BFEH)
RIEIG R
Confidentiality of privacy —  Customer satisfaction — Market research
information survey (irregularly)
Service quality and — Customer service hotline —  Satisfaction survey
satisfaction —  Customer market (irregularly)
Project quality management research

—  Official media platform
BAERRE - BEFPWEERADT — WiBHE (TEE)
REmEEREE - ERESZ — MEERE(TEH)
BHRESEERE — BPmBHRE

- ERRETA
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ESG MANAGEMENT

ESGEH®

Stakeholder Group

R AAEE 5 A Bl

Issues of concern

2pa 1)

Communication channels
feedback means

BERE REASX

Frequency/times

BERERRE

Suppliers and partners

HEERA R

Communities

o)
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Transparency and fairness

Win-win cooperation
Growing together

NGNS
BIERAR

HEK &

Protecting the community

environment

Devoting to community
welfare

Building a harmonious
society

REMEIRE
RETENEH
BEMELE

Supplier meeting
Supplier qualification
review

Supplier field research
Join in industry
associations
Exchange at industry
forum/summit

HEBAE
HEBEEEX
HIER B AT
E AL
TERE /BN

Press release/
announcement
Philanthropy activities

MR NE
NS S =ITD)

Supplier meeting
(regularly every year)
Supplier evaluation
(semi-annually)
Supplier access
evaluation (regularly
every year)
Association activities
(regularly every year)
Industry forum/summit
(irregularly)

HEFRE (BFEH)
HERTE (FF—R)
HEREAZRZ
(BFEH)

meEe (BFEEH)
T¥wmE S Bg
(TEH)

Press release/
announcement
(irregularly)
Social welfare
(irregularly)

#HEf, ~E(TESH)
Heanm (RESH)
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IDENTIFICATION AND DETERMINATION
OF MATERIAL ISSUES

During the Reporting Period, pursuant to the requirements under the
HKEX ESG Reporting Guide, the materiality matrix of the Sustainability
Accounting Standards Board (SASB) and the assessment requirements
of the MSCI ESG rating in the capital market, the Group benchmarked
against the practices of leading companies in the industry and the
focus of ESG in the capital market, identified the potential materia
issues of Dexin, and prioritized such issues through in-depth interviews
with and questionnaires to various stakeholders so as to promote the
in-depth development of the Group’s ESG management.

ESG MANAGEMENT
ESGEH

EARMEER R A E

BEMA  EEECHIAESGHESIHEN
2R AIRFEGENEZBEE(SASB)MEE
HEBEMEME RNTISEMSCI ESGRF ARG
EX - HRATRELCEERNEATIHESG
IR B TRENECERMRE I
BRRXBNEEBIETRATANRESH
- REBENEF - AEESBESGER
HHERER -

|dentification of
issues

bl

Prioritizing the

issues
bz 52

Result verification

== =43
HERBE

Review of issues
EAEIE

Through a detailed review of media analysis, peer benchmarking analysis and
other relevant documents, we identified the potentially important issues that
reflect the environmental and social impact of the Group’s business or affect
stakeholder assessment and decision making of the Group

BB AR EEER S - RITHERON LEAMER & - #5550 Rk & E
¥BHRFENMLENTE B REEA HEETETRRNEEEERE

We developed the stakeholder communication plan, conducted in depth
interviews and on-site research to understand the priorities of each stakeholder,
and finally obtained the materiality matrix, which can be used to analyze and
identify the truly significant issues

HIE 7 FmERE T AR E - EITRES A RBESAET - TRSMNEEES TR
BIREE  RESHERNLER - AERESTHAIEEAFERN TN ZE

The results of the materiality matrix were submitted to management to identify
the materiality and impact of identified issues. We would faithfully reflect the
Group’s performance on relevant issues in the report
HERAMEREERERERE  BADHIZENEAMRAZE - HMKSER
ERNE MK B ERBZRE LRI

We would examine whether the content of the report provides a reasonable
description of the Group’s impact and sustainability performance, and whether
the process for preparing the content of the report reflects the intent of the
reporting principles, and invite input from stakeholders
REBENDCERETAREENTZENAIHERRRRNEEEM - U RE
HEATHRIERERME T HRERAUNEE @ WHEESMEEBHREE
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ESG MANAGEMENT
ESGEHE

Based on the assessment results of the material issues of the previous
year and taking account of industry characteristics and disclosure
guidelines, the Group updated and adjusted the material issues of this
year, specifically, “hazardous waste management” was renamed as
“‘waste management”; “climate change” and “indoor air quality” were
included in the environmental issues; and “financial performance” was
included in the corporate governance issues. During the Reporting
Period, 22 ESG issues were identified during the Group’s research and
analysis of material issues, including 5 issues of high materiality, 15
issues of moderate materiality, and 2 issues of low materiality. In the
future, the Group will re-evaluate and update the Group’s materiality
matrix in a timely manner, depending on changes in the external
environment and business development. Issues of high materiality
constitute the key component of this Report, which will be disclosed
herein in detail.

PY R R
Intellectual propel
and protection

SRR
aintenance
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Dexin ESG Materiality Matrix

20



2021 FEEBE « 2R EAMRE ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021

CONTRIBUTING TO THE ACHIEVEMENT
OF THE UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS

As a responsible corporate citizen and in line with itself with the
United Nations Sustainable Development Goals (SDGs), Dexin actively
practices our ESG philosophy and carry out ESG-related work in
an effective manner. Aligning our business with the SDGs, we have
selected 8 goals that are applicable to our business as a supportive
framework to shape and guide Dexin ESG strategies.

e Dexin strives to maintain a healthy working
environment and cares for the well-being of its staff.
For this purpose, we are committed to continuously
creating a green working environment by advocating
the recycle of office waste, trying ways to reduce
power consumption and properly disposing
hazardous and non-hazardous wastes. By creating an
environment with low carbon emission, Dexin hopes
to enable its employees to stay healthy and fulfill our
social responsibility

e Dexin recognises that quality education and training
opportunities are highly important to the Company’s
core competitiveness and sustainable development.
We are committed to rationalizing and systematizing
the training system through Dexin Academy (B{z2
B), as well as enhancing the educational attainment
of rural youth and offering assistance to scholar and
the undergraduate from underprivileged family through
education foundation

ESG MANAGEMENT
ESGEH

BHBEERSFERREER

BEERBEEINEERR  HAUABASETA
SEERBR(SDGs) B - BEEITH
PIMESGHE S - REAMFRESGHER TE -
BB FHNEBESDGsIEES - HBE TS
HEBGEBBRRENBER  ERLEENES
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— B RABIREFEITER
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ESG MANAGEMENT
ESGEHE

Em

22

Each staff of Dexin is treated equally, regardless of
gender. We are committed to keeping open-minded
in diversity to build a strong team and maintain overall
growth in business

Dexin emphasizes the environment-friendliness of
projects. Therefore, we are committed to reducing the
production and emission of wastewater through source
control, and properly managing the requirements on
the classification, collection, reserve, transfer and
disposal of construction waste

Dexin is committed to adopting energy-conserving
technology and environment-friendly equipment during
the process of project development and construction,
while adopting clean energy as its energy supply,
enabling our product to make contribution in making
sure that everyone is affordable, and reliable and
sustainable clean energy is used

Dexin believes that our success in business highly
depends on high project quality and continuous
innovation. We are committed to continuously
improving products and service and promoting the
development of digitalization, in order to create a safe,
comfortable, convenient modern smart community

Dexin will embrace the future featuring Internet
of everything with 5G + Al technology and
comprehensively reshape the safety, experience, cost
and efficiency of the community, in order to promote
sustainable city and community construction

Dexin recognises that it is pressing to solve the issue
of global climate change. We will take the lead and
pay attention to the omni-directional environmental
management from the design to the construction
of the project, and continuously improve the
environmental protection management system through
the environmental protection management measures
of each link, trying to reduce the environmental impact
brought by its own business
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As a leading comprehensive real estate developer in China after 26
years of development, Dexin has established its presence in 30 cities,
providing services to more than 100,000 families and won the title
of China’s Top 100 Real Estate Enterprises for eight consecutive
years. Sticking to “quality first”, we develop our products with a heart
of confidant and make continuous innovation and upgrading with
foresights, aiming to provide world-class high-quality living experience
to our customers. Positioned as “your life companion”, Dexin started
its business in Zhejiang, focuses on the development in Yangtze River

Delta and extends business to key hub cities of China.

The United Nations SDGs:

1.1 QUALITY FIRST

During the Reporting Period, the Group continued to enhance the

» o«

major three brand labels, namely “Dexin as a confidant”, “Dexin as
a developer” and “Dexin as a long-distance runner” following the
successful brand positioning and system building of its confidant
concept of “acquaintance, belief and concomitance”, focused
on the improvement of product quality and the establishment
of standard systems to refine product design and development,

hence building a quality-focused brand image.

Attaching great importance to product quality, the Group has
developed and strictly followed the Operating Guidelines for
Product Quality Control of Dexin Real Estate. The Group has
actively carried out standardization management in the whole
life cycle of a project including quality risk management, project
development quality management, engineering project quality
management and operating quality management to improve the
comprehensive quality pf projects and provide property owners
with higher-quality living experience.

|. LEADING QUALITY LIFE
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|. LEADING QUALITY LIFE
AE =] FF' 5%

L K

Quality risk management

The Group has maintained the three-level risk management and
control mechanism including group operation management center,
regional subsidiaries and projects to identify, classify and conduct
star rating against potential risks in the project. By setting up
a red and yellow card system for quality control of engineering
projects, upgrading process evaluation content of decoration
projects, clarifying emergency response mechanism and handling
management, we have improved project risk alert and control
and strengthened the capability of risk prevention throughout
project process. During the Reporting Period, according to the
management and control direction of the Group, Dexin improved
and repeatedly computed the standardized system in a targeted
manner, and established or updated 14 management policies to
strengthen the development of our management systems.

Process evaluation
of decoration projects

—

e Upgrade and optimize
the process evaluation
rules of bulk decoration
projects, strengthen the
standardized management
of refined decoration, and

AR TIREEhE 25 iTprgvedquality control

standards
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e (Clarify the bottom \
line requirements of
quality management in
project management
to strengthen risk
management during the
process

Red and yellow card
system for project

management
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ﬁ Clarify the scope, \

management principles
and management
process of engineering
emergencies, standardize
emergency response
procedures, and improve
management level
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Emergency response
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In order to further strengthen the fire safety management at project
site, strictly prevent the occurrence of fire accidents, and ensure
project safety, Dexin issued the “Notice on Further Strengthening
Fire Safety Management at Construction Site” during the Reporting
Period, which clearly provides the management of hot works and
the installation of fire-fighting equipment. It also organized fire
safety inspections and made rectification of problems identified to
eliminate hidden dangers effectively.

Affected by the continuous impact of COVID-19 and the
introduction of new anti-pandemic requirements in various
places, the Group continued to work under the “Requirement of
Dexin Real Estate Group for Engineering System to Pandemic
Response” issued in 2020, and maintained a prudent attitude
toward the risk of pandemic outbreaking from time to time and
in any places in order to ensure the effective implementation
of anti-pandemic measures and demonstrates Dexin’s strong
resilience before emergencies. The requirement includes various
measures to prevent pandemic and improve efficiency, clarifies
relevant duties and responsibilities of the Group, city companies
and projects, and formulates various response measures in three
aspects to ensure rapid return of employees, rapid availability of
resources and prompt and effective risk management and control
and project delivery.

Quality risk inspection

EERREERE
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During the Reporting Period, the Group worked hard to
prevent and manage potential project quality risks, and led
the special inspection on “12 risk prevention and control
items”, covering COVID-19, machinery and equipment, fire
safety, etc., to minimize the impact of each potential risk
on the project.

HEPN - SEERRGMERXRETHEESRAR
SETEROREITERE © R ﬁﬁ)\;?%iﬁzlﬁﬂﬁﬁfﬁ
ER | ZEGE  RARERR D SREERREIE B EX
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225)



DEXIN CHINA HOLDINGS COMPANY LIMITED &= ERZERERAF

|. LEADING QUALITY LIFE

BmEEE

L K

Project development quality management

In compliance with the Guidance on the Management of Project
Development Plan of Dexin Real Estate and the Guidance on the
Standardized Catalog of Design of Dexin Real Estate, the Group
specified the quality controls over project development stage to
further ensure product quality and better control risks. In addition,
the Group developed a quality control process covering product
positioning, market research, and product design to improve
the level of standardized management in the process of project

development.

Product

positioning

Market research

HEHAREEERE

EEEBT(ESE
¥ ) R(E

/}uﬁi ’

EIEKE o

. Classify according to the level of cities and location, and then
subdivide customer groups into 13 types according to family
structure, affordability and other attributes. All customer types
are strictly related to different cities and lands.

BT RIOBET DA - BIRKELE XN HEBILR

B ERL Ef;iﬂi DRI - AT P REI BN R MO R 4 i AR AR B Bt

Conduct research on customers’ product needs and major
concerns, adhere to the strategy of “products lead the same-
period market and focus on customer pain points”, analyze
competitive projects and develop targeted residential product

SHERBREFERE
S ERFIRE/LE iﬂ%
) HEHBEREEERNEEEE -

—SREERME - BifE %UJ‘LE“ °
o - KEBIE T BRBREREM - WIHH
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Product design

Bl 2L
A0 AX A

5 BERFREHEINRE  HBRFHAE
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. Appoint a third-party design institute or consulting agency
to design products, and conduct multiple comparisons and
comprehensive evaluations of third-party agencies based on
indicators such as “idea, value, quality, cost, and service”.
ZREZTREA A ARBRITERRG - KBS BE
BE A REISEBRKE
Rz A T -

HE=ZHTHBETERILE

Quality control process in project development stage

HEREEBRNEERERE
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Engineering project quality management

The Group strictly complied with the Construction Law of the
People’s Republic of China, Regulations on Quality Management
of Construction Projects and other laws and regulations, as well
as the requirements of the place of operation, and formulated the
Guidelines on Project Management Throughout the Project Cycle
according to the engineering management process and key points
of management and control in each stage from commencement to
post-delivery evaluation, so as to realize all-round project quality
supervision and control.

During the Reporting Period, in order to specify the bottom-line
requirements of quality control in Dexin project management and
strengthen process risk management, the Group consolidated
many systems, including the Red and Yellow Cards for Safety
Production, 20 Red Lines for Civil Engineering Quality, Quality
Management Red Lines for Bulk Decoration Projects into Red
and Yellow Card System for Project Management of Dexin Real
Estate. The system describes in detail the relevant rectification
requirements and the investigation and analysis of the internal
causes of hidden dangers, clarifies the technical or management
methods for improvement measures, and provides city companies
and project companies with supporting management tools in
aspects of safety, quality and progress. Meanwhile, in order to
intensify the standardized management of bulk refined decoration
and improve quality control standards, the Group has updated the
bulk decoration project process evaluation and scoring sample
form, hence Bulk Decoration Project Process Evaluation and
Scoring Sample Form of Dexin Real Estate V2.0.

. LEADING QUALITY LIFE
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Construction quality and safety training for construction units and employees of the Group

HIENUNEREIRREIEENRZ 2

28

Engineer Culture Month Training Activities: During the Reporting
Period, Dexin launched the 4th Engineer Culture Month. Focusing

on consolidating foundation and strengthening team work, the
Group and each city company actively participated in and organized
various activities, such as the selection of outstanding employees,
professional skills qualification certification, and picture-reading
exams. (Right photo: Diversified activities during the Engineer Culture
Month for all engineers)

IEMXEAFZINES : HERRN - REFERENEIRMXES - &£
BRI A RS EER - @b BROKE N - BB EWALS
BEEE)  MEFETIHE  FEEREEARRE  HEREEAZ - (B
 TRRAD UL AVRBIAREE ERZE - 2BIBEASERSH)

Organizing visiting, training and exchanges: Through systematic controls such as visiting excellent benchmarks, studying
advanced technology, and new city company communication, Dexin’s training and exchange activities promoted employees at all
levels to learn management experience, know various quality control standards and improve quality awareness. (Right photo: The
project department regularly organizes training and publicity for the management personnel of the construction unit to unify quality
standards and improve safety awareness)

ABBEZIRR  BAESFEHE  TEIEEE  FHTARIRE
ZRGMNEREE  BENEIRRRETSRETIZEESFEERL
B EESHESEERE RABESEH - (AE : 1HAMBERALS
MIBUEBAESRINEE R—ESFE  MREZEEH)
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Emergency response REEHEZERE

During the Reporting Period, the Group specified the measures REHRN > SERBT IEEZETERSE
for the management and treatment of project emergency and TR HBIET(EEHEIEREEHRES
formulated the Engineering Emergency Management Measures RIEEEIE) A THEERA - 58
of Dexin Real Estate, specifying the principles of treatment, D BEREMNREESIPE

classification and grading, process of treatment and corresponding
punishments.

Report to Arrival at Initial Formal Evaluation
Emergency responsible

site identification identification

persons at HiEIE I8 A% B
all levels

report review

op 2%
S S E

HAIRE

and project
manager
HEREBE

ARIEH

Procedure of engineering emergency response

TREREFHEIEEERREF

Operation quality management ECEEER

The Group not only pays attention to the quality management SEEMIEERERIEEENESE
of the project development and engineering projects, but BRREE - FEFHERE - HEER - =
also improves operation efficiency and quality management BoiR#E ZEAHIT ERAE © FH
through seven methods including system guarantee, incentive MERK  IBEHREFLBAAEBEREEN
orientation, differentiated authorization, standard formulation, RIERMEENEE - ﬁf?ﬁ‘%ﬁ?%ﬁ?ﬁ
production policy preposition, new city assistance, and external NAHITE AR ELE E R RIEE
benchmarking. The Group has developed refined operation NERBEWHARBRAES ’xﬁlf,Jki

assessment systems and relevant indicators for its subsidiary city
companies to maintain the operation efficiency and level of each
city company.
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1.2 CONSTANT INNOVATION

We believe that constant innovation is the source of power to
promote the high-quality development of the Group. Dexin always
adheres to the long-term strategy of delivering high-quality living
experience, with a focus on differentiation and craftsmanship.
From the exploration of product design, the establishment of
product systems to the application of science and technology,
the Group promotes the repeated computing and upgrading of
products from multiple dimensions and at multiple levels and form
a full-life-circle product system covering various customer bases.

During the Reporting Period, Dexin continued to upgrade and
develop its green and healthy product systems which consisted
of “9 dimensions + 25 health guidelines”. Starting from product
design and upholding four concepts: green ecology, healthy
community, technological life and smart services, Dexin increased
the application of technology intelligence systems to create a
green and healthy living environment for property owners.

1.2 FERIH

BMRE BEAFEHDEERESH
BRONEZR -BEERERRFEITE
SEEEIRBRNRERHE BRHER(L
BITEMBIED  RERBRITHER -
EmBRONITE IBMSEEHENE
%%&Jﬁ CEEREBELERMA

Ao MRBESRERN A EAYEM
BE-

BEPRA - BEE-—THARITEIA

R E+26THEFEES IR eRREMmE
o REMRETHE  RIEgELE 2
e - BERER - EERBEAER
MAMKEEZRRHER  BEXTLER
EBRFERERE -

Pollution-free/low pollution
refined decoration system !

f/ESRBERR “'.
BR/ERAH -

Pollution visualization

K ﬁ 3 - i .- NW : 8 b,
fi- % Medical/home-level air puriication 4 .
_ | [ SRR : N“"-
' N & 2 he

HIE S B
No cooking oil fume worries
HEEE 0

Increased fresh air

NEBRE

9-layer noise protection

[EEASREE
Community disinfection
and sterilization

EEBRY

Contactless services

Rt A RS
Uninterrupted service
during the pandemic

B5 £ Anti-pandemic E £ Intelligence
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EELK RIS

Quality drinking water Automatic lighting

SFEZAK control system
SLE 1B SRR

Convenient water for

household uses Pleasing lights

i R ABER ERERN
Sufficient water for kitchen Nafural lights
and bathroom uses
PEE A
SRR Diversified activities
Comfortable thermal environment HBAEEN
SRRLEIRIE Vitality
Intelligent thermal environment
AL REE
Security
SN GROR
- o, External wall insulation
REBHAL
Home automation AR T
AEEs Tild Absence of thermal bridge

Community intelligentization
REMER

Air tightness management

{&Hx Low-carbon
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Dexin
Thought guidance
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BEEE

4 product

design
concepts
Mg K m
REtEBER

9 green building
systems
R
REERERA

Well-known colleges

and universities 18 green and health

Patent introduction technologies
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Institutes of
architectural technologies
Technical Support
ERER
BTS2 %5

Structure of green and healthy product systems

FeERRERBRRE

During the Reporting Period, Dexin stepped up efforts in the
research and development of innovative products. In the
process of product design, it has completed a number of
projects, including but not limited to the green building product
system, large flat product research and development, future
community products research, innovative Chinese-style project
design, research and development TOD city products V4.0, and
commercial & office product system. On the other hand, relying
on innovative technologies, Dexin is committed to the intelligent
application and technological empowerment in community
systems, residence, landscape and home to improve the
competitiveness edge of products and provide customers with a
full range of healthy and intelligent home solutions.

BERARN - BEERHERERFNERNT
T AEEMKREIBREP TR T BREgE
EFREMER KFEERIIE - REL
BEMAIT - BIFTHAIRE RF - TODK
MVAOERAE BMERBREZER
B-m—hH REXIERLIFRM -
ERAEHBR RS  EX 28 KEOEA
EEZRAMBREE  RORITESR
BEN - REPRHEZTUNBEEZE
RETEBRTTER -
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Intelligent
community system
BEHERESR

Provide an intelligent
analysis system for
community big data using
Dexin AIOT intelligent
platform and based

on big data and cloud
computing, Al+iot visual
algorithm, face recognition
system, surveillance
camera and other skills
and technologies, and
cooperate with government
public service platform and
CIM platform to realize the
nine future scenarios.
RAEEAIOTERTS -
AREIE - EAESERX
% ERAl+iotRBHEE
ANBHERRG - BEEEE
SRR - R EAEIE
MBI TEI % - WA
B RHEBRBFE - CIMTF
AmE  BRAKKREKS
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BEmELEE

Technological residence

MEfE=

Adopt air-cooled heat
pump system, capillary air-
conditioning system and
fresh air system to create
a comfortable environment
with consistent
temperature, humidity and
oxygen.

RARSRREZS  EAE
AR BRMHARS - &
EERER - BR - BEH
AR -

Intelligent landscape

e Realize industry- city
integration and shared
development in the
future with the launch
of “immersive popular
life circle”, “fashion IP
interactive experience”,
“YOUNG extreme sports”,
“magic music party”,

“featured business street”,

etc.

1T )= 2 B B B A 0E
B TR HIPE )R B
g | - [YOUNG 1&R #E:E
B [ TREXOESIK
H] - [HRABRMIERSE
HIEHRE  BRAEED
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Healthy home
ERRE

Take care of the health and
safety of property owners
from four dimensions:
materials, technology,
environment and
monitoring system in line
with market development
and new requirements of
home, and make model
calculations in respect

of the amount of major
and auxiliary materials for
interior decoration and
optimize interior design
materials to meet the
highest requirements of
indoor air quality control.
KEMSERBY - AR
EEMERARELE - 0
B IE - RIE - BEEMA
HEWNEXTIERREER
2 WEREFEEAEEE
WAE - BIEERRE
Mo AR EENERE

BEERER -

Intellectual property management HEEEEE
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While maintaining constant innovation, the Group has also strictly
complied with the Patent Law of the People’s Republic of China,
the Trademark Law of the People’s Republic of China and the
Copyright Law of the People’s Republic of China and other IP laws
and regulations, and formulated and implemented the Management
System for Intellectual Property of Dexin Real Estate. The Group has
an intellectual property center responsible for the application, use and
maintenance of intellectual properties such as trademarks, copyrights A
and patents. In addition, the Group strictly investigates infringements
and focuses on strengthening relevant personnel’s awareness of
intellectual property protection in daily management to ensure that the
Group’s intangible assets are not infringed.
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1.3 COMMUNITY VITALITY

We believe that the sound development of the community and our
customers are the cornerstones for the growth of Dexin. Focusing
on the needs of the community, it is an important mission for
Dexin to continue to create value for its customers and exceed
their expectations. Under this premise, Dexin has created a new
type of neighbourhood interaction, “Community of Companions”,
and has continued to develop a series of special events and daily
caring activities, including the Four Rainbow Scenarios 2.0 (F24L /Y
##2.0), Dexin Seeding Project ({2 5T &l) and Dexin Neighbour
Festival (f2#5#0), to energize our community and create a vibrant
atmosphere.

Community of Companions

During the Reporting Period, Dexin Real Estate proposed a
new service track “Community of Companions” to build a brand
of innovative services. Through the creation of Community of
Companions and the production of confidant picture book, Dexin
prepared the scene for life in advance and brought the warmness
of confidant to the community in the details of physical space
creation, system planning, service experience, interpersonal
interaction and promotion of good living. In addition to the
satisfaction of the living needs of property owners, it continuously
promoted community culture and neighbourhood emotions,
bringing more warm memories to the community. As a further
deepened construction of Dexin community, “Community of
Companions” adheres to the concept of “people-oriented” and
expresses with feelings and warmness, not only considering the
current life, but also focusing on the convenience of living and the
innovative experience brought by technology, thus continuously
realizing the improvement of life quality for our customers.
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¥ EmE /E
Through building the triangle community model of Community EERAENCOCHRESE  NoHRER
of Companions Operation Officer, Community of Companions A HerEEENOHERE= ARAE
Partner, and Community of Companions Life, Dexin created a BN EEE  HEED - HEXEE
innovative service brand by means of community operations, B HERERESR - ITEAFRE M o

community activities, community cultural construction, and

community autonomy.

Community of
Companions
Operation Officer
HMeitm

yEE AN 5
E=R

Customers and
Users of Community

HENTFMAP

Community of Community of
Companions Partner Companions Life
M= M=
= IN &5E

Pilot Period

Installment of community ancillary products, formulation of operation standards, and strategic \
implementation of community operation

HERREE @& - BEEER N  HEEEARBME R

Construction of operation system, improvement of standardization of products and services, and
formation of inherent standards and process system

BERAER  EMRBHNELELETE  BEEEMTIZERNIK

Gradually winning a certain reputation in the industry for our community operation brand

tREE B EANZRTEK —EANEE J

Period of
Comprehensive
Implementation

ZEEH

Addition of projects that meet operation standards and establishment of community operation \
system

B ERMIEENIAR - B EEERR

Upgrade of products and services to continue to improve product standards

Em RBERTR  ERFETERA

External transmission of operation system to form a diversified business cooperation model
BEERREINGL - AR S TEBEERER

Realization of self-circulation of community operation by building triangle community model

BB ERESAERGRESEEER ]
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Operation phase highlights of Community of Companions
Mo REERRED



“Companions ¢ Art Enjoy” focusing on showcase of works that

2021 FER

Physical space creation: Dexin® Time Mansion (851X 2 £§)

In December 2020, Dexine Time Mansion was delivered as
the first “Community of Companions” project of the Group,
which provided more than 1,000 homeowners with bright
vision of future, allowing them to grow together in the vibrant
community. In May 2021, Time Mansion was officially in
operation, allowing more Dexin companions to enjoy fun and
beautiful community life through a wide range of interesting

community activities.

Dexin made a planning of four confidant spaces of Community
of Companions in Time Mansion. Starting from three aspects
of intelligence, experience and social functions, it met the
community operation needs through renovation of the
overhead floor, creating scenarios of indoor themed space
and outdoor public space.

serve the needs of homeowners of all ages in the community

VABRTG 4t [ 2 B B 25 (52 A S
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“Companions ¢ Meeting” focusing on social interaction among
homeowners of all ages

NERZ2REENT TS

RENTHTBR |

“Companions ¢ Time Picking” focusing on study and “Companions ¢ Playmate” focusing on interactive entertainment

reading for children homeowners in the community

N R RETEBHEN T 48K |

for children homeowners in the community

NERAtROZETESHHRM[ AT T ]

Four themed scenarios

ARG R
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Community of Companions Partner share expertise, skills and interests

HOCHBRABANDZTHEEMND - RENERE If

Companions Happiness Classroom

Confidant happiness classroom is established by
Dexine Time Mansion together with the Education Bureau of
Deqging County, Wuyang Subdistrict in Deqging, and Wuyang
Adult School in Deqging, responsible for extracurricular
activities after school and in holidays for children of
homeowners in the community, so as to mitigate the burden
of their parents and enable homeowners to enjoy programs on
Lego and drones without leaving the community. This is also
the first time for Community of Companions to experiment
future education pilot in the community, which provides “all
around and multiple categories” of customized education
contents for “all members of the community” for the purpose
of “lifelong learning”. In addition to junior homeowners,
confidant happiness classroom will explore community
education suitable for all ages, in order to customize
meaningful programs for the elderly and youth groups in the
community.

HEE|RE
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Establishment of Companions Happiness Classroom

HMEEBREKL
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Special community activities

We continued a series of special community activities such as
Rainbow Bridge Project 2.0 (¥/#Lf&51%/2.0), Dexin Seedling
Project (fZ=H&t&l), and Dexin Neighbour Festival ({Z#5%%), and
provided personalized custom services, in order to enhance
satisfaction of homeowners and create a more warm and
sustainable community.

Rainbow Bridge Project 2.0

Tt E12.0
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During the Reporting Period, Dexin continued to carry out Rainbow
Bridge Project 2.0, which involved tens of thousands of homeowners
of Dexin in five regions in activities such as “Rainbow Garden,
Rainbow Reading, Rainbow Movie Viewing, and Rainbow DIY”.
Based on the theme of “happiness”, the activities were available for
all ages and contained 28 sub-activities through four parts of “festival,
children, neighbour, and the elderly”. The activities have gradually
increased its impact in the industry and was reported by many
media.

BREHRN - BEEEFRR RG220+ 188  BEIRINE
FARGE - RIEY ROUDY|AARE  BEREHEE - EIHNUIE
RIREE BBAS[EIoEE [EIReEMH [El@eMBE &
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BEBER  EERERRE -

Taking into account the impact of the pandemic, the activities were
held both online and offline, such as online reading session, caring
for homeowners, and focusing on parent-child growth.
ERIEBNZE  NEPBBF FETHESNER - BRHILER E
EEY BAEEE  BERTRE-
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Dexin Seeding Project and Dexin Neighbour Festival

EEatEl - RAED

38

During the Reporting Period, Dexin Seeding Project in collaboration
with Hangzhou Museum of Contemporary Art carried out activities
for children under the theme of “colourful childhood and excellent
art” focusing on two aspects of painting and reading. The activities
covered more than 40 community sites in 5 regions and attracted
participation from tens of thousands of homeowners of Dexin. We
invited 5 artists and a dozen of homeowners representatives to
interact, arranged many media for promotion, and organized charity
auction for the first time.

HREBRA - EEEEBMMNEREMNE - UEEEF Eiiem
REE - BfeE  BEMASTRRARLREE  BET5AKARE
% - 40Z A/ NERS - BHEREXRELHE - HMEGE TALBMRM10
MRUEFRFED  WBHEZRERSE BREBTEERBES

Under the theme of “taste of hometown and love of confidant”, Dexin
Neighbour Festival was held in the form of banquet for 100 families.
Covering five regions, the event occurred in a small yet exquisite
manner that respected prevention and control of the pandemic. The
activity involved tens of thousands of homeowners of Dexin and
received their spontaneous approval.
EREAT R e MBI AERE - BBARENF AR A BEE
BERTARE - #£E0EHES  ROIEEE - NMEEM o ZESHERST
PEREFRT  WEXTaRME -

e Experience activities

e New Year Welcome and Festival Couplets — On the eve
of Chinese New Year, Dexin brought warmth to their
confidants by sending Festival couplets and blessings.
based on the feedback from previous years’ activities,
it held more flexible and rich activities through online
and offline interaction, which covered more than 20
communities in 7 regions with tens of thousands of
homeowners of Dexin participating in them.

BERED
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Children’s Day — Dexin carried out activities for caring for
junior homeowners in its 5 regions in conjunction with
Rainbow Bridge Project and created space for parent-
child interaction through garden party, game and other
fun forms.

Roof waterproof — As one of special services lasting for 5
years, we help clean public roofs and rooftops, clean and
dredge drainage pipes, drainage ditches and drainage
wells, and inspect and patch drainage facilities, facade
cracks, stone and glue joints before rainy season every
year. Meanwhile, we invite homeowner supervisors to take
part in and supervise on site to eliminate hidden dangers
caused by rainy season and ensure smooth travel.

Golden wrench maintenance - Golden wrench
maintenance action is carried out in August to September
every year to repair problems of facilities and equipment
through inspection of equipment management system and
management records, so as to identify hidden dangers
in daily operation of equipment system, reduce failure of
uses, avoid safety risks and ensure customers’ home life.

Thermos action — In Winter, we carry out warm services
in projects in each region according to regional
characteristics and specific problems, such as heat
insulation measures for equipment and facility pipelines,
door and window closure and watch system, fall and slip
prevention services, addition of covers to door handles,
and delivery of ginger tea, so as to avoid freezing and
bursting and other problems caused by extremely cold
weather.

|. LEADING QUALITY LIFE

» Bl BRmEER

N—REH - EBESARE - &
BRUBE  2FERRIEHNE
IR WRBEES - i
BEESERTN  RETEDHE
Rz o

HIEAK — ERFHESFNRER
Bz—  BFERZR - HAHE
- BIEMERE  JKEBBER
i BB BEKHSETBEM
POKERIEEITIRE ~ INZEEER
L AMBREEHTS  ¥T—R
ﬁ%iﬁ*ﬂﬁfﬁ%—%éﬁi CEBR
PRiEmEE - REDITGR

ERFRE - BF8-9AMRER
FRELY  BBRERREEEH
EMERCHE - flgfﬁnxﬁ*@?&%fﬁ
R REEHBEREBRGET
BE - RDERYE  RELE2RE
% REEPERLRE

RBMNITE — BLKE - SED
EAEMED - BREES - TH
B ARE® ﬁﬂmg‘%mhm
PFIEBEETHIE - BB R
% EERPIEFAE XEZFZE
ZARTE « DA AR R KA R A K
RIBHNEME -

39



DEXIN CHINA HOLDINGS COMPANY LIMITED &= ERZERERAF

|. LEADING QUALITY LIFE
BmEER

_‘g

Action of sending festival couplets for welcoming New Year Golden wrench maintenance — SAFE lift action
XA SIRFRE — BHSAFEITH)

Children’s Day - tug of war activity Thermos action — delivery of ginger tea
N—REE — BONES RBMITE) — KER
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BEUARRPAFRL - BITIROEFEMC
mEER - BRICRET TZM [ HEFH
CIBERER - BIAEEEM] - [HEE
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SEDEEEERNITMRE HOFAR
continue to propel the upgrading of products and services of B o
Dexin.

Regarding customers as our priority, Dexin delivered the
brand proposition of “Your Life Companion” and established a
complete “companion confidant” customer service system which
is composed of “companion guard”, “companion growth” and
“companion living”. The system is one of the key points to help

Dexin create the quality image of “Hangzhou workmanship” and

“Companion confidant”
customer service system
[MEHmE ]
= iREE R

“Companion guard”: internal risk
control in the full life cycle

“Companion living”: external
customer service in the full life cycle

“Companion growth”: defect
feedback closed loop system

[HEfE &R - 5A
RN RREE

MAMFAEE] : HoMRH
BHEIR 2 P IR

Based on the contacts of customer in the full life cycle and
focusing on the customer’s concerns in all stages ranging from

ERBEFP2LWELEE  BEEP
E%%x‘JEE%B%ExE’UE@&%& TR —E

%%Hﬁﬁ‘%‘%% o FEBIET - BBR A

housing purchasing to living, Dexin established a professional

service system. In this process, Dexin received the needs of the B AESEIEEBIN  THEZNS
owners by various contact methods such as services, activities Ko WAERADS - BimRE - BRESR

E@HE%‘%E’JE%& 2R - MEHA - HAFHE

and investigations, and constantly fed back to the front-end

and back-end to realize the update of products and services. ERNHEECFENLIE  BIEHEE
During the Reporting Period, we continued to improve our ?L SAMEL - SEENAIEI - RN
internal standardization work, including system construction and %%%ﬁ’“c‘ﬂﬁuuﬂi& 3

optimization, internal training on various topics, delivery experience
sharing and product upgrading.

Internal system construction

e \We enhanced the improvement of
customer service capability through
customer service lecture hall
activities, involving many themes,
such as delivery experience,
maintenance, community operation,
customer complaint, satisfaction,
customer service standardization,
and joint quality inspection

W"BE&%E&

System construction

e We formulated Operation
Guidelines for Refund of Project
Property Warranty Deposit.

* We revised Joint Risk Check
and Evaluation Measures for

Product micro upgrade

* From the perspective of
products, and combined with the
use of contacts of the owner,
we carried out special feedback
PDCA cycle management to
assist in product micro upgrade.

EmMAR

e REMABAEHE  HEEEMRE
PR - E1THEIERBEPDCATEIR
B - B HEMMIAR

Project Delivery.
HIEER
o HEH

BMEERSBRERE

'E@J %E‘%&%
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Customer relationship management

During the Reporting Period, adhering to the service principle
of “customer first”, the Group optimized the customer’s online
and offline complaint feedback system, and strengthened the
“one-click application for repair” and consultation on WeChat
app. Furthermore, Dexin organized many special trainings to
clarify the customer complaint handling process and requested
to promulgate the complaint hotline for projects that are on
sale or have been delivered to ensure unblocked channel for
customer complaints. We have strictly implemented Information
Management Requirements for Major and Hot Complaints from
Customers of Dexin Real Estate. For daily complaints, professional
response opinions will be determined and given to owners in 24
hours and professional response comments will be formed no
later than 48 hours. The specific issues are completed on time
according to the agreed time to ensure that the complaints are
responded and solved in a timely and favorable manner. During
the Reporting Period, the Group received approximately 170
complaints in total, including approximate 140 service-related
complaints and approximate 30 product-related complaints, with
the complaint closure rate up to 90%.

EFHAGRER

WEHA - BMFRIEPE L IMRBER
Al - BEEPHNE L B THRFRERS
RN T MEmE [ — WS ] A
R EEASTZS5EEEI) - \AME
TITHRFEERE  WEREEEE R
NIEEATKRFREG  REFHFEER
i o RPIBRBATEEHEER - BHET
PIRFEEERENR)  StHABRF - &
ANKARTEZEXEEBEORL DIBEE -
WABR48 NN EXEEEER - &
EREBENEBATHEERTK  BRE
PHF KRG RE - RAFHIE EEEE R o
WEHRN  SEEEIRFLENH170
o HPhEAAREEEHORFL 14014 -
EAEmBEBrIRFLZ0MHF - RFERAX
E#I0% ©

Email: the Group has set an open email for customer service of real estate to collect customer comments.

B KEPLORBEIAMNMETRENE - KEXPER

Hotline: the city companies have set the service hotline for customers.
AR BT R RERE RIS - AIHEFET

WeChat “one-click application for repair”: project owners may apply for repair and consult through the
official account of WeChat.
thfEsh T —RIE) AR EETRBMEARRETRIEN AN

Complaint feedback channel

REFRERE
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The Group, always standing in the perspective of the customer,
listens to every meticulous need, and makes efforts to achieve
the improvement of customers’ quality of life from every small
detail. During the Reporting Period, Dexin employed a third-party
survey company to carry out customer satisfaction assessment.
The Group conducted a satisfaction survey on the owners in the
sales period, delivery period and stay period through Internet
and telephone interviews. The main indicators include overall
satisfaction, sales service, post-contract care, delivery service,
community environment and planning, housing design, housing
quality, rectification and maintenance, complaint handling and
property services. We carried out targeted closed-loop treatment
according to the problems found to continuously improve
customer satisfaction.

During the Reporting Period, thanks to the joint efforts of all the
staff, the Group successfully achieved its satisfaction target of
beginning of 2021. The Group scored 84.9 points, higher than the
target value made at the beginning of 2021 and higher than the
average value in this industry. Besides, in terms of loyalty in survey
on residential satisfaction of Chinese Residents made by China
Index Academy, Dexin ranked the first and fourth in Wenzhou and
Hangzhou respectively; in terms of satisfaction, Dexin ranked the
second and third in Wenzhou and Hangzhou respectively.
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Customer privacy and information security EFRBRALZZE
The Group fully recognized the importance to protect customer EERSEHIRERFBALMELELZS

privacy and information security, and attached great importance
to customer privacy and information security. We have always
strictly abided by the laws and regulations related to information
security protection such as the Network Security Law of the
People’s Republic of China and the Provisions on the Protection
of Personal Information of Telecommunications and Internet Users.
Through issuing and implementing Notice on Doing a Good Job
in Security of Customer Information and other documents, and

MEEN  YREBEREPBALMELER
ERETIE - —HEAKR - RFIEBET(H
FARKMEPEZ 2E) R(EEMER
HRPBEAEERERE)EEELRIRE
MEEEES - WEB(ARNMEERER
RETAERBAD F X T EMAIT -
EPERMER RE  IEFERER
£ BTERMAFNMEERE

strictly complied with regulations of the nation and the Company

on the use, storage and handover of customer’s data.

Regulate
management of
customer’s data

REEFENER

We irregularly check the customer data management
work of relevant departments.
TEHEEBIPFINEFPERERITEETHE

We impose severe punishments for violations.
HERITREITRE

We transfer the personnel who commit crimes to the
judicial authorities for handling.

HEREERLENABBIAAMBEETRE

Strictly maintain
and manage the
computer room

BREEEEEE

We strictly maintain and manage the computer room.
It is stipulated that only personnel from the information
department can have access to the computer room
after registration.

HEEEITRENEENER  HERAEEHABR
NEREEHEE

The rest of the personnel are not allowed to enter
without permission.

HBABRKEFA  — B TBEA

Strengthen
troubleshooting
and inspections
on servers

hnig AR A 2R BEE KR

We regularly conduct troubleshooting and inspections
on various types of software and system servers used
daily, in order to discover potential safety hazards in a
timely manner.

RS BB A S B R RS ARTS s AT HES Rk
B REERGFENTERE

Customer privacy and information security management means
BEFBMLEERLEERTR
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1.5 WELL-BEING

We firmly believe that as a member of society, Dexin is necessary
to support all kinds of public welfare activities to promote social
well-being and create a harmonious social atmosphere. Dexin
has Dexin Blue Educational Foundation which is committed to
financing and supporting education, science and culture as well as
other social public and welfare undertakings that promote social
development and progress. During the Reporting Period, we held
a series of welfare activities and projects, actively participated
in the development of social public welfare undertakings, gave
back to the society with love and warmth, and transmitted the
temperature of confidants to every corner.

Care for children and residents in distress

Warm Knock the Door | Care for rural children in distress
and bring warmth to children in winter! Rural children caring
activity

“Warm Knock the Door” caring activity was jointly initiated by
35 foundations (including Hangzhou Dexin Blue Educational
Foundation), 152 social organizations and 23 enterprises under the
guidance of Women’s Federation, Department of Civil Affairs and
Working Committee on Caring for the Next Generation of Zhejiang
Province. We distributed red envelopes and gift packs for rural
children in distress, conducted the caring activities and offered
safety education to let rural children in distress feel the love from
all sectors of society, live a happy life and grow up healthily.

NEREE UREEEE 1B dE

ETHA M-ERA ~EAE -ESA ~EER
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Child Enjoying Blue Sky | Dexin Blue Million Foundation
entering Chun’an Xiajiang Village

“Child Enjoying Blue Sky” 1 Million Foundation was set up by
Dexin Blue Education Foundation and is committed to helping
children in distress and left behind in Chun’an County. During the
Reporting Period, responding to the call of the “Micro Wish” Claim
activity for children in distress launched by Hangzhou Civil Affairs
Bureau, Dexin claimed 626 micro and small wishes of children
in distress and left behind in Chun’an County, and donated 100
smart bracelets for positioning of the left behind children without
custody to prevent them from getting lost. During the process,
staff of Dexin Blue Education Foundation visited Weiping Town in
Chun’an County many times and talked with children in distress
and left behind.

By giving play to its advantages, Dexin Blue organized 20 owners
and media persons to participate in the paired assistance. As
for Dexin Seedling Project (f2H5T2l), in “Little Painter” activity,
the child owners auctioned their excellent paintings for raising
the public welfare funds and donated the fund to Dexin Blue
project. Besides, we cooperated with “Micro Wish” to invite
owner representatives for donation, and claim the public welfare
of children in distress and left behind in Chun’an County to
deepen the activity. Our behaviour was praised by the owners.
We assisted in the love cause and fulfilled our corporate social
responsibilities. The media people also bought and donated a
large number of living materials, books and stationery to the
children.

“There is a crack in everything, that’s how the light gets in.” We
believe that the love platform of Dexin Blue can let more children
in distress and left behind get out of the haze and grow up

happily.
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Help youth development

Sunshine Youth Words ((5 % & fF5t)- Dexin Blue Rural Youth
Growth Inspirational Lecture Hall (REEANBTERRBESR
#) and Journey to Sunshine Education ([ X B2 HEEH)

In 2015, Sunshine Education Financing Action launched a
derivative project “Outstanding Students Come”. We invited
several representatives from students who received help from
Sunshine Education Action to make lecture and show their growth
experience, mental outlook and change. In 2018, Hangzhou
Dexin Blue Education Foundation became a partner of Hangzhou
Daily Express for initiating Sunshine Education Financing Action
and “Outstanding Students Come” Project. We hope to provide
more learning opportunities and create a broader space for
improvement for excellent students.

During the Reporting Period, “Outstanding Students Come”
Project was upgraded as Sunshine Youth Words Dexin Blue Rural
Youth Growth Inspirational Lecture Hall which was jointly initiated
by Hangzhou Daily Express and Hangzhou Dexin Blue Education
Foundation. Sunshine Education Financing activities gradually
spread to 18 provinces (cities) from Zhejiang, such as Shandong,
Jiangsu, Liaoning, Jiangxi and Shaanxi and help almost 60,000
poor students to realize their dream of college.
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Education financing: Guizhou Taijiang Ethnic Middle School
“Dexin Class” (2nd phase of Education Financing in 2021)

After retirement, Chen Liqun, a “national famous headmaster”,
left the prosperous city and went to remote mountainous areas
in Southeast Guizhou to support education free of charge. His
dedication to education and poverty alleviation made Taijiang
Ethnic Middle School ranked first of students who passed the
score line of second-tier university and above in Qiandongnan
Prefecture in three consecutive years. When Dexin learnt of Chen
Ligun’s touching deeds, Dexin took the initiative to help. Dexin
made a detailed assistance plan. It set up a “Dexin Class” to
finance 50 students every year (RMB2,500 per student per year).
At present, the class is in the second stage. The establishment
of “Dexin Class” was not only the instant coincidence between
President Chen Liqun and the concept of public welfare of Dexin,
but also an important action of education and poverty alleviation
of Dexin.
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Persisting in the brand concept of “Your Life Companion”, Dexin
is committed to the sustainable development of environment and
ecological environment construction of community to realize the
harmonious coexistence of people, architecture and environment.
Dexin has actively explored technological innovation to reduce the
impact on the ecological environment in the whole process of project
design, development, construction and operation and maintenance,
actively responded to climate change while building high-quality
products, helped build an environment-friendly and resource-saving
society, and strove to build a livable green city.

The United Nations SDGs:

- o
- o

e N

Indicators and goals:

By reference of emission data of environment performance of Dexin in
the past three years, we carefully analyzed the change characteristics
and organized all departments to tap the potential of emission
reduction in the future. Meanwhile, based on business and operation
characteristics, Dexin headquarters and project companies formulated
the environmental goals, including carbon emission, energy use, water
resource and waste treatment. In the future, we will regularly monitor
the use of energy resources and carbon emissions, timely adjust
green operation measures, and disclose the annual environmental
performance.

ll. BUILD A GREEN CITY
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II. BUILD A GREEN CITY
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e Environment goals o RIFER

Dexin Headquarters Project Company

riEAR HERQF
> Carbon emissions/energy use

BRBER REIRE A

By 2030, carbon emissions/energy use 11 7 0/0 18 O/o

intensity will reduce by (2020 as base year):
FI20304F - BRHFHL BEIR i AR SR R A
(VA2020FF REESF)

> Water resource

KEIR

By 2030, water consumption intensity will 130 0/0 17 O/o

reduce by (2020 as base year):
F2030%F - #/K5&E R

(JA2020F BHEEF) :
> Waste
BEEY

By 2030, the waste handling intensity will l 20/0 l 8 0/o

reduce by (2020 as base year):
F2030%F - EEEWERIEARE D

(JA2020FF REAES) ¢
Based on the environmental goals, we have actively explored the HBMERARE B ENGITE - UEBIRERLR
green operation mode to contribute to environmental protection. BEZREN  RRERSZERLE—H
By researching and developing more environmentally friendly 2 B EREEZRERIFNERME
products and technologies, we have facilitated the popularity e tfeE - B ERENT R - MK
of green building and delivered the concept of low-carbon and I ER - B8 - SERHERERS
green sustainable development to our suppliers, contractors and R FEERIES -
partners.
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21 CLIMATE CHANGE

With the acceleration of global warming, the significance of
climate change is increasing, and the climate change has become
the most challenging global issue in the 21st century. To actively
respond to climate change, during the Reporting Period, Dexin
absorbed the suggestions of Task Force on Climate-related
Financial Disclosures (TCFD) for the first time. Combining climate
change scenario, the Group analyzed its risks and opportunities
in the face of climate change and disclosed Dexin’s information
related to climate change.

Risk management
Combining the industrial characteristics, Dexin fully considered the
possible impact of climate change, identified Dexin’s climate risks

in aspect of transition risk and physical risk and will continue the
evaluation.

Risk screening

R\ 1) 28 B

[\ B2 5E 1 R E

Qualitative risk assessment

ll. BUILD A GREEN CITY
N DXIH?@iﬁk m
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&5 T {E/\#H(Task Force on Climate-
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Risk impact determination

A
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ll. BUILD A GREEN CITY
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Climate change risks KIRS R

Climate change Climate change risks Climate change risk

risks (grade ) (grade Il) items Main impact
KIRZCEK KRIRCLEK KIRELER
(—#&%) (=#&%) 1HE FESERIL

Transition risk Policy and Legal Carbon emission targets/

Steel and building materials will soon
policies be included in the scope of the second
batch of mandatory carbon trading,
which may increase the purchasing
costs of Dexin
BRER R R BRBERR B R BUR i EMEBHMW\“*%tt%ﬁ%uﬁﬁi%
#E - AR GRS REBAARNIE M
e By interpreting the existing laws and
regulations, the requirements for
building will be stricter, which may
increase the operation costs of Dexin
RBENERBOERERNEE - 25
BERELEERS  2BBERGEESK
ANHIE AN
e |mpacted by ZEB planning in many
countries, ZEB requirements in China
in the future will increase costs of
Dexin in building design, clean energy
construction, technology improvement
and construction investment
XEBEHTRERERZER)ERAEIRE
T2 RRPEEZEBENK - HIEinE
EERER - B RARER « FITR

RAXE JT E BN
Technology Technological innovation e Dexin reduces the carbon emission
and product R&D from buildings by investment and

research and development of new
construction technologies

Bl F i Bl A0 EE R A B EERAESRA - HEMNEEEH
B - DARL A 32 L) e Bk BE TR
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Climate change Climate change risks Climate change risk
risks (grade ) (grade Il) items Main impact

RixERg RixLER Rz R
(—=#) (=Z#) HE EXEHER

e In the climate change environment,

low-carbon emission technologies
related to building design and
construction have developed rapidly,
and the costs of independent research
and development of Dexin has been
reduced. However, the competition
with other advanced enterprises will
become fierce.
HRRIRECBRIRIR - RISEREYR
uﬂ/USZE AR BA A AR FE PR Al 3 R
CEEE EHEHORNRGARE B
H%Eﬂﬁ@f‘ﬁiﬁm%%%ﬁ%?%ﬁﬁmﬁ
e There is a possibility of failure in the
investment in new low-carbon and
environmental protection technologies.

REMVERRREMBRRPFER

ey AT BE1E
Market Changes in customer e The rise of consumers’ requirements
behavior for low-carbon products reduces the

product demand at this stage, resulting
in influence of the benefits.

ik N SISY-1-11d HEBEUNERERNERIRES - RE
BB EREENERTRERD  ¥E
Wz

e Dexin launches the low-carbon
buildings to meet consumer demand
and increase benefits.
EERLERREE A5 HBEFT K

e
Reputation Changes in investor e Investors’ expectations increase. If
evaluation Dexin fails to improve/upgrade in time,

it will be under adverse impact.
BEEFEE WEERBIEIE I - BRE e R
/1R BEXIEENTE

T

il
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risks (grade )
RARE 1L = B
(—#R%)

Physical Risks Acute risks Frequent abnormal climate
phenomena
EAR M B RERBERRIAE

54
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imate change

Climate change risks Climate change risk

items
RIRE 1L R B
HE

(grade Il)
KIRB LR
(=#&%)

Chronic risks Rise of average

temperature

121 E FIROE BT

In view of the project risks brought by climate change and extreme
weather, the Group focused on severe climate dynamics such
as typhoon, rainstorm, high temperature and severe convective
weather, and organized various special inspections in a targeted
manner to detect the potential quality and safety risks and
minimize the impact of extreme weather on project progress and
quality. During the Reporting Period, the Group issued the Notice
on Strengthening Construction Management in Winter, proposed
specific measures for construction in winter, and requested all
projects to taking heat preservation and antifreeze measures in
different construction stages to eliminate construction quality and
safety risks in winter and prevent quality and safety accidents; all
city companies also formulated detailed response plans according

to local situation.

Main impact

E/a}’”‘ir

Frequent typhoon, rainstorm, flood,

drought and other abnormal climate
phenomena will affect the construction
process and affect the transportation,
use and storage of raw materials,
leading to the delay of the construction
period of the project.

BefE - B K  EEEERERR
RSB - BRERTER  FERM
HrEs - FRAMERT  SBEEAEN
T HRREHA

Abnormal climate phenomena may
lead to damage to buildings and
generate corresponding repair costs.
EERREBRER AT EREEYNEE
EXRENEEER

The temperature rise will increase

the burden on energy consumption
(refrigeration) and workers, resulting in
an increase in the costs of operation.

TR EFHEREETROBRE (%) M EH
MBESEEN - tMEBELBIET
)3l

¥ R AR b AR im K R A5 R 818 B [,
@’E.ﬂwﬂ‘ﬁa‘mm of ¥ i K
RERSRIGBRETUASEET - BEtH
MBS ERIERE FEBENEE
ZERER - R/MbBRim KRR EIEE EE R
mEEKNTE - MERA - KETE(H
FW%R METERRRE) BT T Y

THETIHARBSEE  EREEAHED
H%MI%&%HEE%%%E*%%%
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22 GREEN BUILDINGS

Taking “green, health, smart, and technology” as its product
concept, the Group made full efforts to create green products.
Towards the development direction of green building, the Group
has actively explored, continuously innovated and made great
efforts to create excellent demonstration area. In accordance with
Evaluation Standard for Green Building GB/T50378-2019 issued
by China, the Group revised its internal building management
regulations and prepared Design Management White Paper (2021)
with a view to reducing resource consumption and environmental
pollution in the full life cycle of building so as to continuously
reduce the energy consumption of building and negative impact
on the environment.

During the Reporting Period, Dexin registered six green
construction projects with a total registered area larger than
663,800 square meters, including one green building three-star
projects and five green building two-star projects.

Green design

Actively responding to national “carbon peak” and “carbon neutral”
targets, the Group, on the basis of green health, continued to try
to use leading low-carbon technology to comprehensively reduce
carbon emissions in the operation process.

ll. BUILD A GREEN CITY
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Sponge cities
Dexin mainly paved by using
pervious bricks and concrete to

absorb rainwater and relieve

the pressure of rainwater pipe network
BB

B EFEFEREKE BRORRLIFEK
MRS - UEBEMRK - ERRK

Solar PV power generation system
Dexin (Ningbo Wenchenfu and Ningbo
Binxueli projects) used solar panels for
power generation. Such electricity was
provided for street lighting in the park,
and the excessive electricity can also be
connected to the grid.
BEARBERSE
RABZRIEE ) A
y / Eﬂ?ﬂ S
®EA ﬁﬁ? & £t A] 14

Built-in shutter

MEREREE

Rainwater recycling system
Rainwater recycling system was
designed for all projects in construction
to water landscapes by recycling,
purifying and storing rainwater.
ERAELLES A
BEMAERE B 9 RE /KB R R -
BBRKKE - FE - BK - BARRE

N
BE/E

Solar/air energy hot water system
All projects of Dexin under construction
were equipped with hot water system
which can increase the water temperature
through solar energy or air energy, so as
to save electric energy or natural gas.
KEGEE EREERKRSF
BEMBERERHRERKRS - B
ARG ERERSIOR - LHEE

RARER

Smart lighting
Dynamic light was adopted to
intelligently adjust the brightness and
color temperature of indoor light source,
so as to help the owner form a healthy
work and rest habit and reduce energy
consumption
ﬁ'ﬁ&mﬂ%m
hﬁﬁiﬁﬁ‘” CBRERAMHERNRRRE &
a o BEERFKERESHRE - R

Building automation system
Dexin (Hangzhou Dexin Center and
Ningbo Zhongyi Project) monitored the
operation of equipment in the building
and controlled the operation of elevators
through the building automation system,
improving energy eff|C|enoy by 15% - 20%

={z (e WHREIEER)BA
BT ARG - B uﬁ%@ﬁ 1
BHETHITES - FIIREER15%-20%

Dexin has actively used built-in shutter technology. The shutter is placed into two layers of insulating glass, which
can effectively save the window decoration materials and improve the sound insulation effect. The unfolded built-
in shutter can effectively block the convection of cold and hot air and reduce indoor energy consumption for the
purpose of energy saving. It is estimated that when the built-in shutter is fully closed, the indoor energy-saving effect

can be reduced by 40% maximally.

REEBREAAEAREGRM ZRMEAERRERNEPERESD  JARBEEHOMEER - XARARIR
R RNEBREFEFRBPRAK  IERMERSBRERER - RO EROERER - ZZNEHENEN - BAE  RE

BERRN 2R MR

C BRI ENEED) = AR A 40% o
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Smart community system

ERHERSK

Hangzhou Dexin Center, Hangzhou Zhicai City and Wenzhou Jiangshan Yungi have used the smart community

system. This system provides intelligent means for the smart community system, carries out zoning intelligent
monitoring and analysis of power and water consumption in the community, and also provides powerful data support
for energy conservation and emission reduction in the community in the future on Dexin AIOT smart platform,
basically supported by big data and cloud computing and based on Al+IOT vision algorithm, face recognition system,
surveillance camera and other technologies.

MMEEHO N BNILEESRATEBLREAS ZZGKAREAOTERTA  MABBNEFE
%%Wi% HERAIHIOTREBEE - ARFBHESR - BEBGESEN  AEEHERRRHEGTFR  HHRAA

B2 AKREBETOREREEESN AT ERKAOE RN TIERRRER T RAENBIEXE -
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User health

With the primary goal of ensuring user health, Dexin is committed
to effectively monitoring and controlling indoor air quality with
perfect measures and technology application. The Group meets
the specific indicator requirements for the air quality of the
project through three control systems and ten control steps with
combination of pollution-free materials and assembly process.

> Purchasing of green building materials

The Group abides by the latest national, industrial and local
standards, and has formulated internal purchasing and
construction technical standards for floors and cupboards
in interior decoration to strictly limit the concentration of
formaldehyde and hazardous substances, so as to ensure the
health of users.

Detection of indoor air

After the completion, the Group entrusted a third-party
detection institution to detect formaldehyde, benzene,
toluene, xylene and other hazardous gases in the indoor air
of construction projects in strict accordance with national
standards with a view to strictly ensuring the project quality.

Monitoring of indoor air

The Group installs an indoor air quality detector to display air
quality composition data in real time. The detector links the
fresh air system to keep indoor air clean through filter screen
and sterilization module.

RERE

BEAREAFPEEREEZRR  BUIR
e EMERMZRIMER - B E R W =
HEAZREE - KEBB=-KEEZE
§‘+ﬁﬁﬁi%'ﬁﬁ%ﬁﬂ R
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CO monitoring system in underground garage
i REECOERI RS

With the popularity of private cars and underground garages, the emission of indoor vehicle exhaust seriously affects
the indoor air quality, and the underground garages are prone to accumulate CO gas. Nanjing Jiugi Heyuan Project
has set the CO monitoring system in the underground garage to realize the real-time concentration monitoring in
24h. This system is interlocked with ventilation device to realize the intelligent adjustment and control of air quality in
garage.

BELRERWTEENER ENERERNFRREY %EWE%E% CHTEBEEESBERACORE - BRKA
BMEIEE EREM THEECOBARS - AIER24/NENERREER  ARZARKES THRARE  fJHEELH
EREEEME L CFETTES] o
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23 GREEN FINANCE

The Group is committed to delivering our green development
concept, and integrates green factors, including low carbon and
environment protection into our finance mechanism. The Group
spares no efforts to facilitate effective utilization of resources and
sustainable development transformation of the Group. A green
finance framework was formulated by the Group in February 2021
and granted green certification by a third-party rating agency,
Sustainalytics, which then issued the Second-party Opinion.
According to this framework, the Group will continue to deliver
sustainable development concept in the future and plan through
green bonds or loan financing to invest qualified green projects,

23 iR EE

EEREBERBIBRTSZAERES 1
ik -  BREGECEZMAREKS - 2
NREERE B B A A K& B8 A #
BERREREE - KEMN2021F2 AR T4
CEMIER  YHBILE=ZHFREE
SustainalyticsHfER R HRBREWL HAE =
& R E(Second-party Opinion) » 1211t
R SERRBEFEERAFETRE
2 EHEABBRCEFIERBRENFR
BREMEEARNLZEIEE ARMNIEBERSE
BIBIELEEE  BERRE - SRy

including but not limited to green buildings, energy efficiency,
pollutant prevention and control and renewable energy.
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Dexin China Holdings Company Limited
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Dexin Green Finance Framework
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24 GREEN CONSTRUCTION

Focusing on the project impact on environment during
construction, Dexin takes the initiative to supervise and manage
the environmental protection work of third-party contractors to
help reduce the negative environmental impact caused by the
construction and development of buildings. During the Reporting
Period, Dexin added relevant provisions on environmental
protection in the project contract to advocate green construction.

During construction, taking the goal of protecting the ecological
environment and saving energy, we defined various measures
and schemes for water saving, energy saving, material saving,
land saving and environmental protection to ensure the product
compliance in aspects of emissions, resource consumption and
ecological impact in the full life cycle. In the management of
engineering contractors, the Group is gradually establishing and
improving the green construction system to gradually normalize
and standardize the green construction.

Organization
management
e

Green

construction

ll. BUILD A GREEN CITY
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> Project design consideration

The Group strictly follows the functional planning requirements
of the project site to avoid developing projects at ecologically
sensitive areas. Besides, in the project design stage, we
actively take roof greening, vertical greening and other
development technologies with a view to increasing the
green land in city and providing effective help for surrounding
ecological environment construction.

Project development consideration

The Group strictly follows the relevant national and local laws
and regulations and relevant rules such as the Environmental
Impact Assessment Law of the People’s Republic of China
and the Green Building Regulations of Zhejiang Province,
and conducts environmental impact assessment and energy
conservation assessment for all the projects. Besides, in
accordance with the Evaluation Standard for Green Building
GB/T50378-2019, the Group has made clear the green
configuration requirements for various projects to gradually
promote the construction of the green construction system of
the Group.

Project construction

In accordance with the Environmental Protection Law of
the People’s Republic of China and other relevant laws
and regulations, the Group strictly controls the engineering
contractors. We have formulated Standard Guidelines for Safe
and Civilized Construction. On the premise of ensuring the
quality and safety of project construction, we strictly regulate
the environmental protection management process during
the project construction to minimize the use of energy and
minimize the adverse impact of construction on environment.

On the basis of current noise reduction, dust control, water
saving and environment-friendly emission, we use “four new”
technologies to dig the potential of green control. In addition,
according to the local control characteristics of the project, we
have prepared localized green construction standards which
may be gradually promoted by establishing green construction
management benchmarking projects.
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During the Reporting Period, the EIA compliance rate of REHRN - EENEEHEITIEBRT
construction projects of Dexin was 100% and the Group had EIZE100% @ M TIBRARFEALIR
no events that have a negative impact on the environment REKEBETENSEG -

during the construction.

Waste water discharge

The Group is committed to reducing waste water
generation and discharge through source control. We
build drainage ditch at the construction site, and prohibit
the outflow of mud, sewage and waste water. Meanwhile,
all projects under construction are equipped with sewage
treatment systems and sedimentation tanks to ensure
that construction sewage will be legally discharged into
municipal pipe network or river channels after precipitation

BE K BERR

5 B 500 7 8 IR SR 122 1 9 75 TURL A RE KR AR BRBERR o TR AP
M TH B ER ?‘3F7J</§ BERHR 5K - BEIKSNR - AR
FrBEEIBBHRSKERRZAMIEM + ML I5KE
ﬁ&?ﬁé%ﬂﬁt)\mﬂz%%ﬂ%‘l
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Waste discharge

The Group has established a management system to clarify
the requirements for the classification, collection, storage,
transfer and disposal of wastes. We assign full-time cleaners
at the construction site to ensure classified treatment,
timely clearance and transportation of construction waste,
and strictly prohibit burning all kinds of wastes at the
construction site

BERMBER

SEREITEEGE  BEBRERVHOSE  BWE - TR @B
FMREBER - FMERIRSREEREFRT - REBREN
TS BRREMEREE  YHREERIRSNESHER
)
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Dust management

Dust is the management and control focus at the
construction site. The Group prevents dust generation
through measures such as sprinkling, ground hardening,
enclosure, close net covering and sealing, and seals or
covers the cement and other building materials that will
cause flying fine particles

BEER
BESESETHREESHEY  SEBEEK  WEB/L -

B ZWEBE - HHSH ﬁ@ﬁﬁt%%?i HACRME A
SHRGOABRGREN L - BHEFRARNBEE G

—

Noise management

The Group follows the Environmental Noise Emission
Standard at the Construction Site Boundary at the
construction site, and adopts sound insulation, vibration
isolation and noise reduction measures for construction
equipment. If it is necessary to carry out construction
in excess of the noise standard at night due to special
requirements, it should be approved by the relevant
department before proceeding

REEE
‘i@Eﬁﬁlfﬁi%LﬂE<§$%}jﬁl%ﬁi§iﬁﬂ%§5ﬁﬂ¥ﬁ> - B
MIRERDREE  BEMRERER AEKRERFEER

FﬁLﬂii@%éTﬁ“&ﬁfiﬁIE@%ﬁ W ER R PIHE AR T AT
#1T

63



DEXIN CHINA HOLDINGS COMPANY LIMITED &= ERIZERER AR

ll. BUILD A GREEN CITY
AN ﬂXn\?@/i}Jyl |'|7

Watering for dust control

IKEEKINEE

Dust data monitoring

HEBERSER

Fog gun on site
RSMHEZE

Spray at the end of the enclosure

[ s 4B A B MO

25 GREEN OFFICE

Dexin is always committed to reducing greenhouse gas emissions
and reducing the impact on the environment. We continuously
update our green office means to merge the concept of green
environmental protection into the office. The Group has strictly
abided by the national laws and regulations, and formulated and
issued the Regulations on Civilized Office Management of Dexin
Real Estate Group Co., Ltd. to further refine and implement
the green operation mode of the Group, and improve the
environmental protection awareness of employees with a view to

achieving the sustainable development of the Group.
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Saving energy consumption

B 49 A BE

Actively utilize natural light and use electrical appliances with high energy efficiency and low power consumption;
BREBEA RSN - EIHFENES

Replace the partitions in office area into transparent glass and use LED light and other energy saving and
environmental protection means for lighting;

MARERE E R RFERAEE - WERLEDE SEERR T EITRA

Adjust the number of lights ON during the day, and only keep the lighting of key entrances and exits when
unnecessary;

AEARBAFAREBE  TLERERBBAEDACORS

Set a reasonable air conditioning temperature in the office area to reduce electricity consumption;
BEMABEHEENEFARE - ROBEHER

Patrol regularly every day to ensure that no light is ON if there is no person to reduce energy consumption;

T HETERKGE - BRABRBE - FEER

Saving water

RN

Use water-saving sanitary ware;

RAEKEEERAA

Regularly check the use of water tanks and other facilities, and maintain them regularly to reduce the loss of
water resources;

EHPE KBS RENERIEN - XEHERE - HOKERRE

Saving resources

BN EIR

Use office automation system and advocate paperless office in the Group;

SEHENERARLAEBERS  BEEMMEPD

Uniformly distribute and manage office supplies and other consumables by the Group and use on demand to
reduce damage and waste;

SESH—SEEEF ARG REMEN REER - BIYRBEREEMHNELE

Enhancing management

IREE

Revise the management system of official vehicles, control the number of official vehicles and encourage
employees to travel in a green way;

BRI ABEBERGE  FHAKEHE - BB TREHTT

Revise the travel management system, promote video conferences, and advocate employees to arrange travel
plans reasonably with a view to reducing travel carbon emissions;

EETEIRERGHE #HERBELAGR BT SBRHEIRTE - B EZMRIRPF ;
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Publicizing concept

mEEE

e Paste water saving and electricity saving signs at key positions to guide employees to consciously develop the
good habit of saving water and turning off lights;
ERRUEMBBORKNGBHOASER s EETEEEKEOAK  BFABNHRIFERE

e Publicize the knowledge of waste classification and recycling to employees in the form of pasting publicity
materials to encourage employees to discard waste correctly.
REBNRBEFEEHNTAMEITEN RS BMNEUFBAE - B8 TIERRNEREY -

26 ENVIRONMENTAL PERFORMANCE 26 IRIREN
2021
20214

Hangzhou Project
Key Performance Indicators headquarters companies
BRERIERER BN 48R HE AR
Direct energy use
HiEZmRER
Natural gas Standard cubic meter 21,338.00 - 21,338.00
KAR IEAEST 7K 21,338.00 = 21,338.00
Liquefied petroleum gas Standard cubic meter - 0.751 0.751
BAL AR BT K - 0.751 0.751
Gasoline Liter 1,602.45 26,565.00 28,167.45
;i 7t 1,602.45 26,565.00 28,167.45
Indirect energy use
R EA
Total electricity consumption kWh 304,888 36,425 341,313
BEEE F R 304,888 36,425 341,313
Energy consumption
BEROR
Direct energy consumption Ton of standard coal 27.65 29.28 56.93
BEELRERE MEAZ 27.65 29.28 56.93
Indirect energy consumption Ton of standard coal 37.47 4.48 41.95
B B IRE % WAAR A 37.47 4.48 41.95
Comprehensive energy consumption Ton of standard coal 65.12 33.76 08.88
e BEIREFE WRAR B 65.12 33.76 08.88
Energy intensity ton of standard coal/m? 0.011 0.004 -
ERRE WA 7oK 0.011 0.004 -
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2021
20214
Hangzhou Project
Key Performance Indicators headquarters companies
BRENER BN AR R EHA AR
Greenhouse gas emissions
AERBEHEN
Scope | greenhouse gas Ton of CO, equivalent 49.70 60.29 109.99
HIERERE W —SLIREE 49.70 60.29 109.99
Scope Il greenhouse gas Ton of CO, equivalent 214.49 25.62 240.11
HE_AERE WS CHEE 214.49 25.62 240.11
Total greenhouse gas emissions Ton of CO, equivalent 264.19 85.91 350.10
(scope | + scope Il
RERBEINAEE WS CHEE 264.19 85.91 350.10
(i —+#R )
Greenhouse gas emission intensity Ton of CO, equivalent/ 0.045 0.010 -
square meter
BRERBHEREE WE—RfbiREE FHK 0.045 0.010 =
Water resources
KEIR
Total water consumption Ton 1,372.0 4,652.0 6,024.0
BAKE Uz 1,372.0 4,652.0 6,024.0
Water consumption intensity Ton/square meter 0.23 0.52 -
KEEE Mg, 75K 0.23 0.52 -
Total wastewater discharge Ton 1,097.6 3,335.0 4,432.6
frE I aKBEE U 1,097.6 3,335.0 4,432.6
Wastewater discharge intensity Ton/square meter 0.19 0.38 -
EIKEE W, F K 0.19 0.38 -
Waste
BEEY
Proportion of waste processed by % 100 100 100
professional companies
BEVIHERARRIENL X % 100 100 100
Total non-hazardous waste Ton 17.84 8.56 26.40
BEEREVEE U 17.84 8.56 26.40
Discharge intensity of non-hazardous Kilogram/square meter 3.01 0.96 -
waste
BEBEEMEINEE TR,/ FHK 3.01 0.96 -
Total hazardous waste Ton - 0.03 0.083
BEEEYRE 198 = 0.03 0.03
Discharge intensity of hazardous Kilogram/square meter — 0.004 -
waste
BEEEVMHNEBE R - 0.004 -
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II. BUILD A GREEN CITY
— - B

2021
20214

Hangzhou Project
Key Performance Indicators headquarters companies
BRENER BN AR EHA AR
Air emission
BRI
SO, Kilogram 0.02 0.39 0.42
maty T 0.02 0.39 0.42
NO, Kilogram 14.96 248.06 263.02
BEAD T 14.96 248.06 263.02
Particulate matter Kilogram 1.10 18.26 19.36
FERLY) T 1.10 18.26 19.36

Description of environmental data: RIBEEHSA .
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The collection time of environmental data covered the period
from January 1, 2021 to December 31, 2021. Hangzhou
Headquarters within the collection range of environment data
was Dexin Hangzhou Office Building; the project companies
included Ruian Dexin Real Estate Co., Ltd., Dexin Real
Estate (Lishui) Co., Ltd., Dexin Real Estate (Ningbo) Co.,
Ltd., Zhejiang Deguang Real Estate Co., Ltd., Deqging Deyu
Real Estate Co., Ltd., Deqging Dening Real Estate Co., Ltd.,
Hangzhou Dexin Shushan Real Estate Co., Ltd., Hangzhou
Dexin Jinyu Real Estate Co., Ltd., Wenzhou Dexin Dongchen
Real Estate Co., Ltd. and Zhejiang Dechen Real Estate Co.,
Ltd.; the environmental data mainly involved the office area,
sales center and staff canteen.

The intensity of the environmental data was calculated by
dividing the total volume of data in 2021 by the amount of
floor space calculated.

Exhaust Emissions were generated from the gasoline
consumption of the official vehicles. Emission calculations
were based on Appendix Il: Guidelines for Reporting
Environmental Key Performance Indicators in the How to
Prepare Environmental, Social and Governance Reports
issued by the HKEX.

REHENRERMEZ2021F1 A8
1HZ2021F 12 A31H : RESIEK
B UL &R & B P M LN A2 3B B S N
WAKE BEARBREREMERS
BEXBRAT - BEHE (BX) AR
DA EEME(ER)BRAE M
TEEEXERAR  BEEFEE
BRAR - EEEEBEERBRAF -
MMEEHLEEERAR - MIMNE
EREEEBRAA - ANEERR
BEXERAAEMNIEREFERAR
A RBEEEBEFESRHARE - &
BEHMETRE o

REHENEEFTEEM2021 F28UE
RERUPMTAENZEZEES -

BERFEBYEL S RBEER UH B
R o BERBENEM R B2 R Am
MRERE  HERERBE?)F
mCHTER — - R RERUERIERE
3
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The main source of greenhouse gas emissions (Scope
l) includes the natural gas, liquefied petroleum gas and
gasoline; Greenhouse gas emissions (Scope Il) come from
the purchased electricity. The calculation of greenhouse gas
emissions was based on the Guidelines on Greenhouse Gas
Emission Accounting Methods and Reporting of Enterprises
in Other Industrial Sectors (Trial) issued by the National
Development and Reform Commission.

Direct energy sources included natural gas, liquefied
petroleum gas and gasoline, while indirect energy sources
included purchased electricity. The energy consumption
calculation was based on national standards of China, the
General Principles of Comprehensive Energy Consumption
Calculation (GB2589-2008T).

The non-hazardous waste included the office garbage and
food garbage produced in the office area and the staff
canteen. The hazardous waste is the discarded fluorescent
tubes.

In 2021, some tenants in Dexin Office Building left, so the
building area and purchased electricity of headquarters
increased than that in previous years.

Il. BUILD A GREEN CITY
N DXM\?-@:I:EZ m

BRERBHR(BE—) FE2RRAKX
AR BRIEABEREAHE - AERE
e (BEZ)RENINBEN - BRE
REFNENTEL2RPEARKM
BEERERNAFLZESEMN(IE
HtTRCRAERBHEMRES X
mEpEEm (R1T7)) -

EERGEREABERAR - RiLAM
REAH - HEEREMBEINIES
j] © Hu/ﬁ/éﬁ%imu #%ﬁREPEE/\E
HAMBIERIZ%E(GB2589-2008T4 &
BEFEETEAAI) -

BEEBREVYRNLARBLEIREE
EORARREERFE -  AEER
VRBBERNENEE

2021 FREMARNEF B AMEN
R FAtARZEmBERIINEE
WEFAAIEM -
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Talent is the foundation of enterprise management and development.
Dexin regards employees as its most valuable asset. Dexin has
attached great importance to the development of talents, fully
respected and protected the basic rights and interests of every
employee, comprehensively optimized the incentive system and paid
attention to the safety and health of employees. We have implemented
the diversification strategy, built a working atmosphere of harmonious
development and conscience interaction between the enterprise
and employees, and organized a talent echelon with recognition of
corporate culture and entrepreneurial spirit, for the purpose of creating
a career platform that can show talent and creativity of employees.

The United Nations SDGs:

31 TALENT INTRODUCTION

Talents are the core competitiveness of an enterprise. Dexin has
attached great importance to every employee of the Group, edified
every employee with a sunny and healthy culture, established an
attractive talent system, built a stage to display their talents and
a platform to realize their dreams, and encouraged employees to
grow together with Dexin with a view to supporting the realization
of Dexin’s strategic objectives.

Dexin has emphasized the talent organization construction and
actively conducted special work of organization diagnosis and
organization optimization. During the Reporting Period, combining
with talent inventory, the Group evaluated the organization,
analyzed the current situation and problems of various functions
of city companies and the Group, and made the suggestions on
organization adjustment and planning. Besides, by ways of region
integration, function integration and zone integration, the Group
improved the efficiency of talent organization and management,
so as to better respond to the changes of the current market
environment.
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TrEREEEE
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Employee profile

In accordance with the Labor Law of the People’s Republic of
China, the Labor Contract Law of the People’s Republic of China,
the Social Insurance Law of the People’s Republic of China and
other laws and regulations, as well as Hong Kong laws, such as
Employment Ordinance, Dexin formulated and implemented its
internal systems, such as Recruitment Management System of
Dexin Real Estate Co., Ltd. and Recruitment Criteria of Dexin Real
Estate Group to fully guarantees the legitimate rights and interests
of employees in recruitment, promotion, resignation, working
hours, salary and benefits, etc.

Persisting in the talent diversification and integration development
strategy, the Group has treated every employee equally without
discrimination due to the differences of gender, age, nationality
and belief during recruitment and employment period. While
providing equal employment and development opportunities for
every employee, the Group has comprehensively considered the
background of employees such as gender, culture and experience,
so as to realize the diversified development of the employee and
continuously improve the inclusiveness of the workplace and the
sustainability of the Company’s development. As of December
31, 2021, the Group had a total of 2,476 employees. The specific
employee distribution is as follows:

= BIFUABKR

STHR

EEEBRBET(REARKNMBESLSE L)
(FEARAMBELEHERE) R(PEA
REAMBH G REBOR) BERZER - UR
(RBGHD)EEBERER  FIEALRTT
(BEHREFRARBEEEHE) k(1E
EHESERERE)SZAIEHNE - 2ER
FETHRE &7 BEB - TERE0
I EA ST EAAN R

SERRBEREASZTLEERBERER
B EREMAISHE  BE-HKRC
THEIMMR - Fik - Rk %=
EmMERNERF  AE—NEBIREFEM
REMERESORE  SKAEEETIM
MR b EREEEES  EHRET
BEMZITEER - FERAIESH®N
BAUEMATEENAIFEN - Bl E2021
F12A31H - EEE T A&HF2,476
A BABEESHBERET :

By gender By age
BURE S BRERESD
216,9% 27, 1%
907,
37%
1,569, e
63% 36%
1,350,
54%
B 29 and below m Above 30 years old and
m Male Female 205 K AT under 40 years old
SE&T ZET R FH305% R/ NR405%

B Above 40 years old
and under 50 years old

50 and above
5057 & A |

RINZERA05% &/ NA505%
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By rank By region
RE&RE S REZE S
71, 3% 328, 13%
89, 4%
1,988,
80%
® Ordinary employees Middle management Senior management B Central China East China South China * Other regions
—HET FRERRE RRERE HEchipE HEE M E Epagiclia) Hitdh @

Talent supply chain

During the Reporting Period, Dexin made its key strategic policy
of “sure to win”, and established an attractive talent security
system in two aspects, namely “organization planning” and
“talent planning”, increasing the talent density and circulation
ratio and continuously improving the talent supply chain. The
Group updated and published many internal systems, such as
Management Measures for Key Post Appointment of Dexin Real
Estate Group with a view to continuously developing the talent
development modes of internal competition, key post appointment
and internship management, to introducing excellent talents into
reserve pool at all levels, to ensuring the talent pool to consistently
supply talents and to achieving the goal of supporting the strategic
objectives of Dexin.

BEMESRKER

Strategic objectives of Dexin Real Estate

AT e

BEHA - BEGET [BE2M] OB
RS T8 - BB TABARE M AT
MBI IMAE - B T EARSIAAFTR
BRA RBATATBEEMRBLS - T
Broe= AT g - SREE A H M (RIE
WESEBEREUBEERRE) TR
HIE - ASERR AR - BRmEaE
T -RBEEFATERRN - LEKE
FEATEASBRFEEE  EATEKME
IRIRTERBHE - EK A L EEE
MERS B IR B A -

AR (AgREe) EEN - RS BRE

Organization of inventory (organization of planning meeting): determine the position,

specify the responsibilities and optimize the

SESERBERSR
High potential and high
order recruitment system

i
N
=
>_
N
e

REPIEB RS

Internal culture system

Aiojuanul Juse} olrewalsis

FB{EH]
Appointment system
B - ME 22 RS
Present post — appointment

Vacant post — competition

configuration

EIRERERS
Management trainee
recruitment system

Juswabeurw sourwloped pauley

Dexin talent supply chain value house

RIEAZT HEREERE
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Performance appraisal

The Group ensures that the overall remuneration level of
employees is not lower than the market average level based on
the principles of humanization, security and motivation, while
providing appropriate incentives to high-value and high-potential
employees to share development achievements with employees,
so that employees can gain a sense of professional achievement
and are willing to make contributions to the development of the
Group.

e Implementation of system by levels: practically implement
Employee Performance Management Measures of Dexin
Real Estate Group Co., Ltd., and conduct the annual
performance appraisal system for head of functional center
of the headquarters, general managers of city companies,
vice general managers of city companies, general managers
of zones and projects; conduct the quarterly performance
appraisal system for other employees.

e Promotion of refined performance management: fully
participate in the whole process of performance management,
and give the feedback suggestions by means of general
inspection or random inspection of all staff performance.
The Group paid attention to the rationality of employees’
performance appraisal results and enhanced the rational
application of performance appraisal results by setting up a
performance feedback mechanism.

Employee turnover rate

The Group actively took the measures to retain valuable
talents. During the Reporting Period, the Group set up the
new assessment indicator on regretful turnover rate for core
employees, such as management trainees, leaders and excellent
employees and included this indicator into annual performance
appraisal of Human Resources Center with a view to retaining
every backbone of the Group and every employee at key post.
The regretful turnover rate of key personnel of the Group for this
year was 1.98%.

= BIFUABKR
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During the Reporting Period, the total turnover rate of all employees
of Dexin was 21.7%. The specific employee turnover rate is as
follows:

Employee turnover Employee turnover
rate by gender rate by region
BURBOMWET RESSIWET
BRKRLE = IRk =
0,
22.04% 37.16%
20.96%
18.09%
Male Female Central China East China
F8T ZET Hrh it [R ERUE
NS PN S

32 EMPLOYEE DEVELOPMENT

74

The continuous growth and development of employees is an
important guarantee for an enterprise to achieve its strategic
objectives. In line with the New Force Training System of
Dexin Real Estate Group, the Mentor Management System for
Management Trainees of Dexin Real Estate Group and the Training
Management System of Dexin Real Estate Group, the Group
offered professional, systematic and customized business training
for all employees so as to assist employees in improving their
knowledge level and ensure every employee to get improvement in
work and to realize their value.

Employee turnover rate
by age

RERBIMETARKLE

26.36%

WEITHRE

BIRBENKEEZRECEERBA
BHERRE - REEBEE(REHES
BHAENEERNE) (BEHESEER
EEMERGE) (R ERESREEIE
BHE) ARIHEEETIMNERL - X
FALME S EBIZI - BB TR
BHABOKY  BRE—LBTREMAET
ERETtE S - BEREHEE-
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“Three Plans” of talent echelon o AFTBEI=MIER

The “Three Plans” of talent echelon are designed to provide ATBBEI=MIESEEEHET
new force management trainee, grassroots leadership, middle- AETHRMENERE EEESE
level leadership and high-level leadership training programs N -HEEENARSEERE HIEI
for different employees to build a multi-level and multi-echelon HE CITEZER - ZHBEHAL K
talent team. The Group has studied and formulated systematic f- FEHETRABREERNBERA
and stepped training and development programs for key AHEIHET ZHEMNE - BERXAE
talents at different occupational levels. PIHEEERIEE

Pilot plan 2.0 - general manager of city companies
At E2.0- Hime

Pilot plan 1.0 - vice general manager of city companies and head of group center
REA

FEMETEN.0- HmEIE  KEHL

Voyage plan 3.0 - general manager of zones/projects/reserved general manager of projects
BM3.0- HEL /HEE /REEEL

Voyage plan 2.0 - principal of group center/functions of city companies

EH2.0- RETLEREEA/BTBEARA

Voyage plan 1.0 - grassroots managers

Efi1.0- £ELEA

New force management trainee-reserved grassroots cadres

FENEEE - GRAERD

Mail transfer apprentice-reserved new force

FERBRE - FEIEN

Mentor development empowerment/certification-teaching guarantee
BEERE AR - TARE

Y A W A W A W A W A W A W A G

“Three Plans” of talent echelon

AA BB =M 1EA
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Blue Ocean program

“Blue Ocean program” is a training program cooperated
between Dexin and Korn Ferry Hay Group which is the
world’s top consulting company. With the goal of “building
an excellent management team and accelerating the process
of organization success”, we strove to break through four
obstacles that hinder the successful implementation of
enterprise strategy in cooperation, and added new wisdom
and strength to the senior management team of Dexin.

By establishing platforms and cultivating talents in the
Company, reaching consensus and promoting development
of talents and establishing systems and transmitting culture in
labor force, we provided the organization and talent guarantee
for its strategic development so as to support the Group to
achieve leapfrog growth and development.

= BIFUABKR
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Professional knowledge training

In order to improve the professional knowledge and skills of
the employees, and promote the continuous, rapid and healthy
development of the Company’s businesses, the Group, based
on internal trainer and mentor certification, has trained its
internal trainers well and constructed the course resources;
centered on “Three Plans”, the Group has continuously
constructed its talent echelon; driven by “Dexin lecture hall”,
the Group has promoted all functional departments to offer
internal training for improving employees’ professional level.
We have provided special training for employees at the Group
level as well as at local branches on a regular basis. The

BERABEEI

RTRERABIMEXMHERE - B
HRABEBRHERERFEERR - &8
ARG R SRR ERER - HFR
EREEAD KRR B IR R :LAF*ﬂﬁJEJr
EH FEMTATEBEER
[BEABE]RED - Tﬁ@)%ﬂﬁkauﬁ-ﬂ
BRANREAZEKRY - HASEEE
WHMEERE TIRHEHNERE
- EFIERERMT

training system is as follows:

Basic special training

E R

Talent echelon training
A7 BRI

Functional study training
B aE 2 2|

During the Reporting Period, the total number of training WwEHR
attendances in the Group were 2,235. The ratio of each type R FERIF A &
of training and the number of hours of training per person are mE

as follows:

Percentage of trainees by gender
RESHHNBINZIEETSL
88.70% Sl

Male Female
EET ZBT

78

Percentage of trainees by type
RESEASINZIEETIL

100% 97%

68%

Senior Middle Ordinary
management management  employees

BRERE HREEE —RET

C EBEBTIABEE2,235 A
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Average number of hours of
training per employee
by type (hours)
RESRBEASNEEREEZI
HFI9R 8 ()

23.1 225

33 HEALTH AND SAFETY

By persisting in the concept of “people oriented”, Dexin attaches
great importance to the safety and health of employees in the
workplace. We have strictly abided by the Work Safety Law of
the People’s Republic of China, the Prevention and Control of
Occupational Diseases Law of the People’s Republic of China
and other laws and regulations, as well as the requirements
of Hong Kong laws, such as Occupational Safety Health
Ordinance, and strove to create a comfortable, healthy and safe
working environment for employees. In addition, the Group has
provided employees with induction physical examination and
annual physical examination, additionally purchased commercial
insurance, and provided work-related injury leave to further protect
employees’ health and safety.

The Group attaches great importance to the construction fire
safety. It has established a sound fire responsibility system and
management system, organized a fire control leading group,
provided sufficient and appropriate fire equipment (fire hydrant,
fire extinguisher, fire pool, fire pipe, etc.) and volunteer firefighters,
and strictly approved the use of open fire on the construction site.

= BIFUABKR

Average number of hours of
training per employee by

gender (hours)

ZREEMABSNERESRI

R HRE (M)

21.8

Female Male
ZET H5ET
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Emergency rescue safety drill
s T2 ER

During the Reporting Period, the Group organized “culture month”
training activities for engineers to strengthen the awareness of
quality and safety control, and conducted regular training and
promotion on construction quality and safety to the management
personnel of construction units and employees of the Group.
Furthermore, to meet the management requirements for safety
and quality, the Group regularly held summary meeting of quality
and safety assessment and inspection from the third party and
conducted patrol inspection and weekly inspection of safety with
party A, construction party and supervision party. In the past three
years, the Group did not have any work-related injury accidents.

REHA - SEABFRIIEMXEA ]
FAEE)  REEEMLTE2ERER - X
ERHBITIEUEREABMEEE TETT
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Cultural month training activity for engineers

TRREEA

MEIEMERASE

» BEUABR

Training and publicity of management personnel of

the construction unit

FJMEE

Summary meeting of quality and safety assessment and inspection
from the third party
FEZFEELRTERERES

34 EMPLOYEE CARE

Based on the needs of employees, the Group pays high attention
to the working experience of employees and the improvement
of employee happiness with a focus on the spiritual world of
employees. The Group provides employees with high quality and
convenient working environments and continuously deepens its
communication and exchange with employees with a view to
creating a harmonious and warm workplace atmosphere.

Special safety inspection
IHHLEREHIERE

ETEE

SEVREIRR mEEHRE I IEX
TORABIFEE B8 TRt
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Employee communication

The Group has focused on the democratic communication and
established a diversified communication mechanism. By means of
management trainee exchange meeting, new employee exchange
meeting and annual meeting, employees have been facilitated to
deepen their understanding of the Group’s culture. The Group has
assisted in establishing many communication channels between
the management and employees to effectively improve enthusiasm
for democratic communication.

BETEE

SEERRFER BUTERENER
HH - BRERERIREG HEIRXR
g FEFHA  FEIRATESREX
ﬂ: tHEDHEBEEME T  ERELLER
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Exchange meeting for management trainees

EEERR

Exchange meeting for new employees in 2021
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Remuneration and Benefits

The Group has established a comprehensive benefit guarantee
systems for all employees, including statutory benefits, inclusive
benefits, post benefits and other benefits. Besides, the Group
released Benefit Management System of Dexin Real Estate Group
Co., Ltd. (2022) and provided remote housing subsidies and family
visit benefits for employees dispatched to other places. During the
Reporting Period, the Group further improved 10 systems related
to assessment and motivation, such as Bonus System of City
Companies and Bonus System of Dexin Real Estate Group and
optimized its compensation and incentive mechanism to guarantee
the competitiveness of employees in the industry and stimulate
employees’ enthusiasm to work.

= BIFUABKR
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Statutory benefits Inclusive benefits Position benefits Others
EERF ZEEER i 1. 18 Al Ht
e  Social insurance e \acation benefit e Travel allowance e Transportation and

(pension insurance, oY Ed=RER
medical insurance, e High temperature
work related labor insurance

injury insurance, benefits
unemployment =8 B REF
Insurance, - e Supplementary
and maternity commercial
insurance) insurance
HERR (REF BRI RERR

B~ BEEELRE

N Health checkup
THERE - KER "
% ABRE) o
e Housing * Meal allgyvanoe
allowances TYEEREE
EERES

Benefit security system of the Group

SEENRERR

R EL
e Communication
allowance

AR A

rental subsidies
and home

leave benefits

for personnel
dispatched to other
places
HithEABR
B EEmMR
R
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Staff activities

In addition to competitive compensation and benefits, the Group
cares about its employees and attaches importance to the work-
life balance of employees. During the Reporting Period, the Group
held various employee activities, including marathon and annual
meeting, to enhance the cohesion and sense of belonging of
employees.

ETIEH

SETEREBEIRHTARF NNFHIE
MBMALEBET  EREII(ERAE
AR e MEMA - KERBFAN
FRELY  HASTIRBENNEBER -

Deqing Marathon in Moganshan Zhuhai e Free Running
BEETILITE SN BTN
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The Group continues to improve the system and management rules
of purchase, operation and promotion, keep the risk and compliance
management under control, and implement responsible purchasing
and marketing. During the Reporting Period, we continued to
optimize our management systems and methods to ensure that our
commitment to transparency, anti-corruption, and information security
can be realized and our sustainable development can be implemented
throughout the operation process and even when interacting with
partners, suppliers and other stakeholders. On the other hand, through
diversified ways, we also strengthened exchanges and cooperation
with suppliers, joined industry associations, participated in industry
exchanges, and promoted like-minded partners to jointly explore the
green and sustainable development of the real estate industry and
guard the responsible operation of the whole industry.

The United Nations SDGs:

e

&

41 RESPONSIBLE PURCHASING
Supply chain management

Dexin has always regarded the long-term and stable high-quality
suppliers as its driving force for rapid development and continuous
optimization of its product and service quality. We formulated and
continuously refined the Supplier Management Measures of Dexin
Real Estate Group, strictly implemented the nine-step method for
supplier management, standardized the supply chain management
system and process, and further selected, used, cultivated and
remained suppliers with a view to guaranteeing and improving
management level and supply quality of suppliers and realizing the
win-win cooperation.

M FEEEEE

SEBETERE  BENEETEOHEM
BEMAA - SRREARETEZEENER
BR - ZEARTHREBMZHE - ®REHA -
RPFEELERGENSR - AERERE
LEBRET O DEREAERH  HEBMEMD
MR B8 - HeeaRMEERAE -
RER - MEEREFTHAA - BITAIH
BERER -»—7TE BRATEABZHALNE
€ e RERARFANZRESIE - IMATT
Xheg  SHETEIR  2HEEDEREAS
MBHARRRMETENRCAKESER
TEETEREENLE -

oo

o

BEBEAREERAR

9 i

&3

41 E1ERE
e

REREBERIBENEEHERERE
BRERERE - TEHECEFOEMRRS
mE BB o HAIHIE W F A AR IS
EHESEHRTERWE)  BIBANITHE
BEBENDE - RBHEREEEIR
BoE—SHFE-B -5 BIE I
FEERA - UREFEARTTHEBNEEK
FaREERE  BRAERR -
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Investigation,
evaluation and

Supplier Performance

. investigation
{533

Finding Pre-qualification
r »
EIRIAE

lusion evaluation

Nine-step method for supplier management

HEREENDE

After three processes of supplier information collection, supplier
pre-review and investigation record and supplier inclusion, the
supplier can be listed in the qualified supplier library. The supplier
inclusion was reviewed and supervised jointly by various related
personnel for strict control. The supplier shall sign the Supplier
Integrity Commitment.

For the elected suppliers, Dexin objectively analysed and rationally
judged the performance of suppliers based on the principle of
objectivity, fairness, impartiality and seeking truth from facts and
adjusted the suppliers in and out of the library. We carried out
process assessment, delivery assessment and post-property
assessment on various suppliers according to the assessment
standard in the Performance Assessment Form of Various
Suppliers of Dexin Real Estate. During the Reporting Period, the
Group released the performance assessment adjustment standard
and optimized the supplier performance assessment system
based on 43 questionnaires and more than 200 questions for
the purpose of improving authenticity and efficiency, simplifying
process and reducing workload.

Process assessment

B RASFHAE

Delivery assessment

Conduct the assessment
quarterly. Take single contract
as unit and timely feedback
of the implementation of each
contract

BEE—R NEEEGH)

i - REREEH

iR

Conduct the assessment
after the performance of each
contract to comprehensively
evaluate the performance
process of the contract.
BRIEREET—

B % B R4 1

Daily
maintenance Emergency
and handling

Application
of rating

SU”% management e R
e BRI

HEDFEAERHERERWSE  HE
BRAELERABEANAE=ZKNRIE
& THEASENABHEERE - HE
BABENHEREERSHEABRKRZ
B ETTERIESIEIERE - WESRATAHIE
BER(EERREAEE)NESE -

HHEAENGERER  REHERS
EXH 2T RE-BEFLKENHRA
HHEBORRETEE DT HE - B
ABEETHERE - RARB(RERES
BHEARAOMER)HEBHERNE
FERRBRENG  XNFHEDEREF
o MERA - KEEMBEOFAEEH
EEE - BBANEESM200% ERHA -
UIEREEMERRE - fERERETE
BRESRN  BLHERBAONGEER -

Post-property
assessment

YE S SiaTT

Conduct the assessment for
contracts within the quality
warranty period half a year to
feed back the coordination
within the warranty period

BEREANNAOEGFF —

R REZEFRARESFER

Daily performance assessment mechanism
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The Group conducted the annual inventory taking and clearance
campaign, and continuously optimized the supplier structure in
library to improve the supplier quality and enhance the stickiness
with high-quality suppliers. During the Reporting Period, we
completed the special clearance campaign for suppliers, and took
the inventory for 2,808 suppliers in the qualified supplier library
based on the upgraded standard (including historical cooperation,
related situation and willingness to cooperate) and moved the
unsatisfactory suppliers out of the library.

Furthermore, the Group established the external supplier
cooperation risk pre-control and management mechanism, gave
the treatment suggestions on control of the business volume,
suspension of cooperation and continual observation based on the
supplier risk grade, helped to strengthen the supplier management
level and implemented relevant requirements for integrity and anti
fraud.

FRAI AL BIR S {EEEIES

Performance assessment First-time cooperation
mechanism monitoring mechanism

o SNEBEIER B
HE LR ant iy
Reward and

punishment mechanism External cooperation risk
early warning mechanism

HiiE

untermeasures

- FEEEE

EEATFERENEETE - L‘AT\%ME
ftERHEEELEE  RaftEmER
MEREE HEERME - MEHR - WF?
TERR M EREIEETE - KIBEEH R
£ (BERELEE BBHET  5EERE
EZ@EEHE)  HERHEMEANK
2,808 REMEITERBE  H A mEEE
ERE R R R R -

BESN - REFIREEEIND S FRRTEE
B - REBEHERERERFRE TG
RIFEBE  EEAEREERSRER
& B tHNHERmEEKE - F
ETRZR REEITEHMOEBEX-

- SRR HE

« High risk: move out of the library

AR EEAE - %

« Middle risk: suspend the cooperation and talk

EER C EHENRE - BHERE

« Low risk: control the cooperation volume

and continue to observe

External supplier cooperation risk pre-control and management
HEREIMNBEERRIAEE R

During the Reporting Period, Dexin improved and released Bidding
Procurement Case Set of Dexin Real Estate Group (2nd issue)
and further standardized the standard schemes in 4 aspects of
supplier management, bidding management, centralized purchase
management, and new area assistance for internal learning and
promotion.

BERR - RETEALRG T(RERES
IT"ET"?@IJ%(%_H;@» R EE
BIEERE  SREE  FRAEROEA
BE—TREFTERR  HAMETRE
MIHEE -
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Certification of managers of fine decoration projects

FRIEERERR

During the Reporting Period, the Group carried out the certification mechanism for the managers of fine decoration
projects with long-term cooperation relationship for the first time. Through assessment and certification of the
manager’s familiarity with Dexin fine decoration management and control standards and process methods, the
Group selected the certified project managers for effective and long-term cooperation. During the Reporting Period,
the Group took Hangzhou city company as the pilot, held twice certification activities for fine decoration project
managers and completed the certification of 17 fine decoration units and 38 project managers.

HBERA  SEERHERPSFNBESUERKCERRIABEE - RBEZRNRAELIBUHREH/EEERERRE
NMIBTENAERE  SEINETRINEELERREANBMNRHAEIE - |REHA - KFEUARMNET AR R
B HBHRONBRBEALERFZEE - TRI7TREREMCMIBEER LEBHRE

In the future, Dexin will promote the certification of fine decoration project managers in an all round way. All
cooperative fine decoration companies listed in the library shall pass the examination of project manager certification
before participating in bidding and shall develop engineering business with responsible attitude.

AK - BESEEHEERBRBEILERE  LRABSERREMLVARBEAKEREZH - HARE - WALMIE
BENEERERBMOIREES -

As of December 31, 2021, the Group has formulated a supply HZE2021F12A31H » SEFK THA
chain management model comprised of five types of key MEREZ(RE  BE - ME - BE
management and control (general contracting, fine decoration, REVH#ERE) M= AERER (A7 - 15
doors and windows, curtain walls, and large steel structures) B BHEE) BRAOEEREEER - #
and three types of filing management (earthwork, pile foundation JEPSMAENA2, 727 « SREBA - £ B
and power engineering), with total number of suppliers of 2,727. HEETM4R  HEEEEE I CBESE
During the Reporting Period, the Group had 744 new suppliers, CEEERRERE) -

and all of them signed the Integrity Cooperation Agreement.
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Number of suppliers by region (humber of entities, %)
RegglsMEEHE (B : x> Aotk)

117, 4%
459, 17%
2,151, 79%
® Central and East China South China
West China ERIME ERME
AR
Green supply chain e ftrERE

In order to improve suppliers’ awareness of environmental
responsibility, the Group stated in the centralized purchase
agreements that suppliers shall meet environmental management
system 1ISO14001 qualifications or RoHS production requirements
for green products, and comply with corresponding national and
local environmental protection policies and regulations to ensure
that all production processes meet the current environmental
protection policies regulations. For selection of materials, the
Group eliminates or reduces the use of rare resources, applies
new materials and new processes to replace traditional processes,
and sets the strict requirements for content of prefabricated
members, for environmental protection certification of materials
and for energy-saving to support the development of green and
low-carbon industries. During the Reporting Period, the Group
removed the requirements for proportion of energy structure in
a ceramic tile supplier, and explored the construction of green
supply chain and the empowerment of supplier environment
through a series of assistance actions, such as de-dealer, analysis
and research on model of green and healthy housing.

ARESEEAMNRREAENS  SEES
Rt AREEREEIIREEERER
ISO14001 B G s HERoOHSH B ERLEER
ko BSFRER KRG AERRBEER -
RELEENZHBREDE IIRREEE
BRTE - EVMHEEZ L SEMBIR
LERREER  WRBERFMEFT
BREEHIE  RATCHEFIBHENSE

C MERNZERRRE  BRERNEEE
CIRGEERREXEER c REHRAN -
B —ABHEESIREEREX L AE
CWRBAKHEEL GEREREEE
mIER ST MARE— RN EENTE) -
R EHEENOEENEERRRRLE

\/
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M
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42 RESPONSIBLE PROMOTION

90

Focusing on the connection between “city, people and life”,
the Group paid attention to the individual meticulous needs of
customers and users, continued to get the customers’ opinions
and visions, improved its product construction and deeply
operated, and brought warmth to customer experience and
services. Based on the contacts of full life cycle of customers,
focusing on the customer’s concerns in all stages ranging from
housing purchasing to living, Dexin established a professional
service system. In this process, Dexin got the needs of the owners
by various contact methods such as services, activities and
investigations, and constantly fed back to the front-end and back-
end to realize the update of products and services with a view to
realizing the brand proposition of “Your Life Companion”.

Responsible promotion

The Group strictly abides by the Advertisement Law of the
People’s Republic of China and other national laws and
regulations and requirements of local policies, ensuring
compliance and standardization in the process of promotion and
marketing. On this basis, we promote the advocacy of responsible
promotion and help consumers make rational decisions to buy
and make responsible consumption through system construction
and behaviour control. The Group clearly stipulates in its internal
system that uncertain information such as school admission
is not allowed to promote as a selling advantage in the sales
process; besides, the Group strictly controls external publicity in
accordance with the risk control mechanism of six steps and ten
methods to ensure the comprehensiveness and authenticity of
information.

e System construction

During the Reporting Period, Dexin further improved the
construction of internal promotion system, revised and
formulated a number of management measures, systems,
guidelines, guidance and other documents, and further did a
good job in promotion and brand publicity. The Group issued
the Operation Guidance for Sales Affairs of Dexin Real Estate
which stipulated the key points of the whole process of sales
affairs and implemented the handling standards for sales
affairs on site, so as to ensure the order and efficiency of all
work.

42 E{EEEH

BEREMMT A LB ZENBE -
MIEPNMAFSEMABAMNELES
koM HABREPNEAMES - B
EBENEREE FAAEZ  REP®
BRI T AE BORE R % i BT
B gBREF2EwEHEN  BETP
KBEIEESRERMBETIR TR —F
MEBE - EBET  BBRE  EFH
AEERBEEHN - THEREINFL
I E R R R R R B3R A M R
BOEHBRR - WERRNEENC ] &
LR o

BEEEH

SEEEET(PEARKNBESZE)
FEFARER R BRER - AR
EFEEBETHSMMEEBRENE - £t
2Lt BAHDHEEELHENEE  WiB
BYERRATREEMIEERE - BN
HEEFHEENERERR  ETRAME
HOHE - 5B R ARSI E P AR R R A 3
EBRRTREULKBERFEETEESEM
REXRBHEEETHEL RN SERR
BAZTANRZERS - BRICEHINE
B BRESHEZEMEE -
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In addition, to further improve the standardization, normalization BN BE—
and safety of sales, Dexin released many specifications, including
Use Specifications and Management Measures for Project Name
of Dexin Real Estate, Management Measures for Sales Contract
Seals of Dexin Real Estate, Management System of Intermediary
Distribution of Dexin Real Estate and Guidance on the 5S
Standardized Management of Site of Dexin Real Estate, and
updated Marketing Audit System of Dexin Real Estate, enhancing DIREHE
management level of each segment.

e Behavior control

By front-loading risk control and cross-departmental
integration, the Group enhanced the pre-compliance advocacy
and post audit and supervision and set an example to ensure
the authenticity and credibility of the Group’s marketing
content to continuously improve its marketing level and

increase the customer satisfaction.

Improve the risk publicity control
system and audit system

Based on the publicity hot spots and
risk control sensitive points, continuously
update the publicity control system,
improve the publicity risk control system
and audit system, and further strengthen
the prepublicity.

Carry out publicity of compliance
awareness on the Advertisement Law
of the People’s Republic of China and
other national laws and regulations and
requirements of local policies together
with the legal department, ensuring
compliance and standardization in the
process of promotion and marketing.

ZEEBAREERARESSE
RIBE ERAH M ERGURE - FHEEH

BEEHE  TEEERREEBRALE
BHE  E—FMAEHES

BAEHPIE & (PEARS
VSR AR BRES
RS B R BT 2 SIS -

Cross-departmental
linkage audit mechanism

Further strengthen the cross-
departmental integration
audit mechanism, especially
strengthen the role of brand,
customer service and legal
affairs, and quickly and
efficiently implement the
assisted supervision among
departments through joint
audit methods such as
WeChat group, forming
the internal control risk
management in the whole
Group.

BRI B E SRS

— NSRS B PIR BhE B
B LERBRCmE - TR
EEER » S
EBRE TN - RE
TEBF 2 E R I BhEEE - )
RERERNZERRER -

e fTREE

SEEBREMNE - BEF — 8
B MEEMEREEARERES
EE  UBFRREREEZSHEATH
B AfE BERTEHRBEK
CREEPREE -

ER
/

Strengthen post audit and supervision

Keep strengthening post audit and supervision,
including standardized degree, standardization
and risk management of customer reception
service, customer maintenance after sales, sales
contracts, materials for planning and display,
signature of promotion contracts and channel
operation.

Through quarterly random inspection on a sample
basis, the Group assessed the standardization of
publicity conducted by each of city companies
and projects at a point of time, to strengthen
the overall view of leaders of each promotion
department and their sensitivity against publicity
standardization.

IEEREEES

SENBERBEEE B
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e Learning and training o BTz
RMERBEREROGZEREE - 2
VEEMR RENLHBR  ®F
ZHMBBIEZgR+ZHAEI K
FARRBRRHEEF - EEETH
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To strengthen the prevention, control and supervision of anti-
corruption risks, the Group has established a responsible
and integrity-oriented promotion system. Many departments
of Dexin conducted education and training on integrity by
means of “important meeting + special training” with a view
to enhancing employees’ awareness of responsibility, risk
and self-discipline in the marketing process. Combining the o
practical situation in promotion, the Group explained real
cases to ensure “early detection, early warning and early
correction” for the purpose of timely and effectively avoiding
risks and corruption and preventing non-standardization.

External
environmental risk
SN ER IR 3R R B

ral risk System risk

1] 32 4% ) L e

Post responsibility risk
foel i B8 55 L e

Business process risk

M
BABRRR E =S

Anti-corruption and integrity risk training system

[ FROR R 15 51 g

Brand creation kR3] 3
ETKMEBENBREINERE - 2
EmBEAMETREERR - REH
During the Reporting Period, we continued to consolidate our N BPEESTHNCEES BREE
three brand labels of confidant Dexin, developer Dexin and runner 5 RBEEEE-"KRBEES  REFET
mIEIPLITE - RRIERER S A {EE -
BB FE+AFBATREERENT
image more stereoscopic by “consolidation + innovation”. B o

On the basis of brand building and system construction, Dexin
brand has entered a stage with relative stable development.

Dexin, conducted brand IP creation, short video application and
many other innovation communications and made our brand

Cloud platform
upgrade

Online propagation
matrix

R EEEER

Streaming

Mass promotion celebrity

EFATB PREH EREF

90

* |Improve the 10 city ® Root in e Conduct the
data closeq— companies internet, and confidgnt
loop capacity, 10EE A F promote mass celebrlty_
replace and . promotion that competition,
innovate 30+ projects can be spread making
tools and 30+ H and graded streaming for
empower online 300+ customer by means selling goods as
Eromotion managers oontiv, cto for Dexin people
7 b1t P 300+ & S 4632 IR E A - A 0 KB A A
1 TABREA 70+ short video RALBMENE T & EEETE
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New brand promotion action
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Innovative exploration of digital promotion

BFEHAFNRR

On June 18, 2021, Dexin carried out strategic cooperation with iQiyi and Leju. They cooperated with 10 media
streaming platforms to develop the new online promotion in an innovative mode of “star brand + house buying expert
+ debate micro variety”. Through vivid promotion modes, including “celebrity plan+ multi-number traffic matrix”,
cross-border variety, and live debate on the pain points of housing buyers, unprecedented traffic was concentrated
on the new short video channels with nearly 1.01 million views. During the activity period, the total number of views
of Confidant Life Festival live on the whole network exceeded 3.37 million with the online sales amount higher than
RMB857 million.

202156 A18H ' BEHEFRE  LEREEKEIE M 10KNERBERETS  UIHAEHE+EEZR+Hmikice
WETER - AR T 2HOR LEH - BREEIAAE+ZRAEERE]  BRAZE  UREEBFERYMNERE
BEHENLEHEHER  E2FNERBAEE LBRETAMARANRE - RFFBFEAKI101E < ABHME - KXREEH
CHEHERED2EBE S HRIWITE - R - EHHEERRWB.E7ET -

618 Companion Living Festival
61812 4 EH
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During the Reporting Period, the Group set production by sales
and determined input by capacity to prevent excessive land
reserves from occupying the Group’s cash resources and mainly
enhanced the library age management to improve the overall
turnover efficiency. Impacted by COVID-19 and complex market,
the annual contract sales scale of the Group kept resilient and
realized stable growth. In 2021, according to Research on
Enterprises with 10 Billion Sales in Real Estate in China 2021
released by China Index Academy, Dexin ranked 52nd.

43 COOPERATION AND EXCHANGE

94

Dexin always focuses on enhancing business exchanges and
discussions with partners and suppliers, deepens their business
cooperation, and continuously develops more high-quality suitable
suppliers to assist in continuous business expansion. During
the Reporting Period, the Group continuously strengthened
exchanges with and support to suppliers and conducted a number
of meaningful activities to make future cooperation smoother and
more efficient.

4.3
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Spring supplier communication meeting

HEBEAEREES

To strengthen the maintenance of cooperative relations with suppliers and improve the cooperation viscosity with
high-quality resources, Dexin city companies successively held “spring supplier communication meeting” during the
Reporting Period, and conducted one-on-one communication with representative suppliers.
RMEREHEEESERENES  REEREEERNSIERE  BEIRTARERSHAEEENHERERER
FEg| HEEPRAKRKUNHEEREETT —H—I8m -
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Supplier exchange

HEBXREE

The Group invited the strategic general contractor to watch the precision
moulding process of Wuhan Zhuankou project, and exchanged the construction
procedure and application characteristics of the precision moulding process. We
called on other strategic contractors to adopt similar processes, improving the
efficiency of project construction.
BEBRARCEXEENETAEBBALCEKRIE - Wit ¥ TiRE T FMEA
EERERTEERFEETIREE - KMRAREEMOEBBEBRIMELIE - 12
=T TR ERRE o

The Group disclosed and trained on the management policies and measures
for curtain walls, doors and windows to suppliers, enhancing the cultivation of
supplier resources, and improving the comprehensive performance ability and
technical level of suppliers.

AR RMPIENEREREEEHHERETRIEMZIAET - mek 7 H e
BERNEE - =7 T HEBNGE BN RRMKT

The Group organized the elevator supplier cooperation exchange meeting,
systematically reviewed the on-site management and business problems
during the cooperation, carefully absorbed the reasonable suggestions from
the supplier, and continuously improved the connection and cooperation in the
follow-up management process to realize long-term cooperation.
ABERHEERAFERRINE  HHAERLENRISER BB HEHEET
FER  HHERRENSBCREETRERN  WEREERBIES TET
EREPOERERS  BRERPAE-

96




2021 FEEBE « 2R EAMRE ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021

IV. GUARD THE RESPONSIBLE OPERATION
O~ SFEEEE

The Group also hopes to share cutting-edge information EERESERNARK  SETFERA
technology with industry partners and discuss and research the BFTERBHESZANAE BRI - HH
problems in industry while achieving its own development to jointly TITHEME  HRAHSITERNED - HE
promote the progress of the industry. As of December 31, 2021, 2021512 H318  EEE2 MASEITER
the Group had joined five industry associations: g

Industry Association Position

THEHEEN BER%

China Real Estate Association Director

TEEHEGS HEEN

Zhejiang Real Estate Association President

MIEEHERS gREN

Hangzhou Real Estate Association Vice President

MmN ESERS RlEgREN

Taxpayers’ Rights & Interests Protection Association Member

MBAERREDRS 8B

Zhejiang Green Building and Building Industrialization Association Member

NMIERECEREBRETE(TERS 8B
The Group not only actively participated in the industry association SETEBBINATERS @ HEEITEE
and promoted the industry development, but also focused B FRNGIENSRTERR @ HEEK
on strengthening industry exchanges and advanced business RR - AITEBBEEIRB LR - LR
exploration, so as to reduce costs and improve efficiency through EEREREFENNEENRE - RE
industry alliances and enhance brand influence and reputation HA - ZE2878EC21EENERS
of the enterprise through exchanges and cooperation. During AHEBGERETAN—RIEE - I
the Reporting Period, Dexin participated in a series of summits, DETEE -

including C21 summit and Youcai and Jincai supply chain
cooperation conference, and shared its experience.

AT B S A =
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C21 summit Youcai and Jincai supply chain cooperation conference
C21ige - Hangzhou Station
BRERHEESIERG — MM
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APPENDIX I: LIST OF DISCLOSURE POLICIES, LAWS AND REGULATIONS
fsg— : WEBCREDAEMRAS -85

This appendix includes laws and regulations which are applicable to the Company in the sequence of ESG indicators in
accordance with “policies” and “relevant laws and regulations that have a significant impact on the issuer” mentioned in
“General Disclosure” in guidelines released by HKEX.

ﬁﬁﬁIxL@ FRPTESI [ — R RS RO BRI R HETAEEERZENAERZERN ] 2R HEARSK
NERERRPIRRESGIE R IR ETTEEMET -

SN Doc Name
=25 XHEE

I. External laws, regulations

— - HNERERER

1 Company Law of the People’s Republic of China
(PEARKXMBEREE)

2 Audit Law of the People’s Republic of China
(PEARAMBEFE)

3 Anti-unfair Competition Law of the People’s Republic of China
(FEARLMBR N EEHRFE)

4 Interim Provisions on Banning Commercial Bribery
(ARZEIEEEBRITRNEITHRE)

5 Construction Law of the People’s Republic of China
(REARAMBERZEE)

6 Regulations on Quality Management of Construction Projects
CGERIRESERRM)

7 Patent Law of the People’s Republic of China
(PEARKMEENE)

8 Trademark Law of the People’s Republic of China
(REARANMEERE)

9 Copyright Law of the People’s Republic of China
(PEARANMBEERZE)

10 Network Security Law of the People’s Republic of China
(PEARANMBEEB LR

11 Provisions on the Protection of Personal Information of Telecommunications and Internet Users
(BEEMEBERFEAANEBRERT)

12 Environmental Protection Law of the People’s Republic of China
(REARLRMBIRRREEL)

i3 Environmental Impact Assessment Law of the People’s Republic of China

(PEARANMBIRERZEHEEL)
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14 Regulations on Environmental Protection Management of Construction Projects
(ERIBERRREEE D)

15 Management Measures on Environmental Protection Acceptance for Construction Project Completion
(BRIEBRIRERERKERIDE)

16 Law of the People’s Republic of China on the Protection of Consumer Rights and Interests
(PEARANBIHBEERIREE)

17 Green Building Regulations of Zhejiang Province
IR EZEMRD)D

18 Evaluation Standard for Green Building
(FRERETERE)

19 Environmental Noise Emission Standard at the Construction Site Boundary
(RE L5 AIRRR B RURE)

20 Guidelines on Greenhouse Gas Emission Accounting Methods and Reporting of Enterprises in Other Industrial

Sectors (Trial)
(IEEMITECFRERBEMRET ZEKERER (R17))

21 Advertisement Law of the People’s Republic of China
(REARLMBEESE)

22 Labor Law of the People’s Republic of China
(REARKMELEE)

23 Labor Contract Law of the People’s Republic of China
(REARKMBELEERIE)

24 Work Safety Law of the People’s Republic of China
(REARLANMBEZ 2 HEE)

25 Prevention and Control of Occupational Diseases Law of the People’s Republic of China
(PEARAMBBERR A

26 Occupational Safety Health Ordinance
(BERE REEED)

27 Regulations on Minimum Wage of the People’s Republic of China
(RFEARANMBSKEIERTE)

28 Employment Ordinance

SEHEEST
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SN Doc Name
55 XHE8

Il. Internal management policies

= AREEERE

1 Internal Audit System of Dexin Real Estate Group
(BEHESEANDETHE)

2 Economic Responsibility Audit System of Dexin Real Estate Group
(EEmESELEETEAHE)

3 Staff Audit Guidelines of Dexin Real Estate Group
(EEHwESES T EES)

4 Marketing Audit System of Dexin Real Estate
(BEMELHEEEHE)

5 Trial Version of Accountability System for Violations of Rules and Regulations of Dexin Holding for Dexin Real
Estate
(EEEREEERELCETERMNEHESRERITRD

6 Audit Integrity Reporting System of Dexin Real Estate Group
(BEHESESFARBIERNE)

7 Operation Guidance for Sales Affairs of Dexin Real Estate
(REHEHEEKIEXREE)

8 Standardized Manual of Marketing Information System
(EHEBRBHRELCTFM)

9 Confidant Manual
(e F=)

10 Management Measures for Emergency Treatment of Engineering Emergencies
(IRRERHREREEEIE)

11 Guidance on the Management of Project Development Plan of Dexin Real Estate
(BEMERBREGEIEIRIERES]D

12 Guidance on the Standardized Catalog of Design
(RARELE #3531

13 Operating Guidelines for Product Quality Control of Dexin Real Estate
(EEMEEmE ST FIRERS)

14 Guidelines on Project Management Throughout the Project Cycle
(EE2EAHPIRREERIERESD

U Red and Yellow Cards System for Engineering Management of Dexin Real Estate

(BEMEIRRERAERSIE)
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16 Requirement of Dexin Real Estate Group for Engineering System to Epidemic Response
(EEHEEEIRERGRBRYENR)

17 COVID-19 Prevention and Control Emergency Plan
CGREVBRRER A B = TER)

18 Guide Manual for COVID-19 Prevention and Control
CGhElER RSl RS M)

19 Material Inspection System of Dexin Real Estate Group
(BEHEESEMHIRERIE)

20 Standard Guidelines for Safe and Civilized Construction
(ZE2XBHEIFRELESIBES)

21 Guidance on the Management of Project Development Plan of Dexin Real Estate
(EEER B FET SIS BERESD

22 Operation Guidelines for Joint Inspection of Project Delivery Risks
(EBXZMERBAREEEES])D

23 Project Delivery Implementation Plan
(BERNHAITHER)

24 Management System for Intellectual Property of Dexin Real Estate
(BEMEMBREEEIZHE)

25 Regulations on Civilized Office Management of Dexin Real Estate Group Co., Ltd.
(EEHESERR AR XARRERRTE)

26 Management Measures for Key Post Appointment of Dexin Real Estate Group
(BEMESERREEUBIERIVE)

27 Bonus System of City Companies
(T ARIEEHIE)

28 Bonus System of Dexin Real Estate Group
(EEHESERARESHIE)

29 Special Incentive Measures of Dexin Real Estate Group
(BEHESEZBABHIDE)

30 Management Measures for Marketing Compensation of Dexin Real Estate Group
(BEHESESHGFMERIDE)

31 Benefit Management System of Dexin Real Estate Group Co., Ltd.
(EEHESERRARRMNERHE)

32 Employee Performance Management Measures of Dexin Real Estate Group Co., Ltd.

(BEHEEEARATE TARERIE)

101



DEXIN CHINA HOLDINGS COMPANY LIMITED &= ERZERERAF

APPENDIX I: LIST OF DISCLOSURE POLICIES, LAWS AND REGULATIONS
fsg— : WEBCREDAEMRAS -85

SN Doc Name
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33 Attendance and Vacation Management Measures of Employees of Dexin Real Estate Group
(EEHESEES I ZHRBRERIE)

34 Management Measures for Compensation of Employees of Dexin Real Estate Group
(EEHEEES THMEBIVE)

35 Management Measures for Benefits of Employees of Dexin Real Estate Group
(EEHESEE I RANEBINE)

36 Management Measures for Bonus of Dexin Real Estate Group
(BEHEEERSEEINE)

37 Management Measures for Employee Training of Dexin Real Estate Group
(BEHESEE TEIIEREIE)

38 Customer Service Specifications for Dexin Real Estate
(BEMERFRISHE)

39 Management Regulations for Customer Service System Platform of Dexin Real Estate
(BEHEERRESGFEEERTE)

40 Information Management Requirements for Major and Hot Complaints from Customers of Dexin Real Estate
(BEHEEX  AHEFRFELEREZR)

41 Customer Satisfaction Assessment and Evaluation Management Measures of Dexin Real Estate
(BEHEEFPWEREERTEEEINE)

42 Supplier Management Measures of Dexin Real Estate Group
(BEHESEHRTEEINE)

43 Use Specifications and Management Measures for Project Name of Dexin Real Estate
(BEHEBRERBEARBLEERIE)

44 Management Measures for Sales Contract Seals of Dexin Real Estate
(BEHEHESRZARTNEERINE)

45 Management System of Intermediary Distribution of Dexin Real Estate
(BEHEFNTDHEEESE)

46 Guidance on the 5S Standardized Management of Site of Dexin Real Estate
(BEHERSBSEELERES])

47 Measures for Marketing Risk Control and Quality Construction Management of Demonstration Areas
(THERLHAREERMERZREBIVE)

48 Brand Reputation Management System of Dexin Real Estate Group
(BEHESEREEREEHE)

49 Risk Control System and Review System of Internal Promotion Publicity

(BHAMESRREEBRALEEHE)
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Main categories, levels, general disclosure and key performance indicators

TERER - -BEH - —REBERBAREXER

A. Environment
A R

Aspect A1
fETEA1
General disclosure

—REE

Key Performance
Indicators A1.1
88 AR B IE AT

Key Performance
Indicators A1.2

RS AR AR IE1RA1.2

Key Performance

Indicators A1.3

FASRAE IR IRA1.3

Key Performance

Indicators A1.4

FASR AR IR IRA .4

Emissions

29587

Information on:
(@) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to air and GHG
emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste.
BERBERIOBERBHM - MK A5 -  BEREZE
BYNELEFH

(@ BE: K

(b) BTHBETABEAZENHEBERLAPNER
The types of emissions and respective emissions data.
PEr e R R ARRABE R -

Direct (scope 1) and indirect (scope 2) emissions of
greenhouse gas (in tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per facility).

B (B8E1) ket REE (BE2) )RA=ERBYNE (UEEHE)
N (nEm) BE (MABES SN - §IEREAHE) -

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per
facility).

FrEAAEEEYEE (AGE) K (ER) BE (N EE
BB - SERMEHHE) -

Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per
facility).

FEABEEZEEMAE (ABE) k (WER) BE (MIAFE
BB - BERMEAE) ©

Disclosed in

BB

Il. Build a Green City

— - EREEHTm

2.6 Environmental performance

2.6IRIBEAM

2.6 Environmental performance

2.6IRFBEAMK

2.6 Environmental performance

2.6IRFEMK

2.6 Environmental performance

2.6IRFENK
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Main categories, levels, general disclosure and key performance indicators

TEER - EBm-

Key Performance
Indicators A1.5
RASEAE WIEIRAT1.5

Key Performance
Indicators A1.6

FASLAR IRIRA1.6

Aspect A2
BHEA2
General disclosure

—REE

Key Performance
Indicators A2.1

FRSAE MR IRA2.1

Key Performance
Indicators A2.2
BSR AR UBIRA2.2

Key Performance

Indicators A2.3
BRI UIBIEA2.3

Key Performance
Indicators A2.4

FAS A M IEIRA2.4

104

—REERBERENIER

A E RSB R

Disclosed in
WEERE

Il. Build a Green City
2.5 Green office

Z - BERseHm
25BN

HERE

Description of the emission targets and steps taken to achieve
them.

WORFRET LN E B IR R REDE L B R REUR P8

Description of how hazardous and non-hazardous wastes are  II. Build a Green City

handled, and a description of reduction target(s) set and steps 2.5 Green office
taken to achieve them.
MR R EREEEZEYNIE - L)

AT RBERE = EREEBHT
K ERE L B IR R 5 -

258 BN

Use of Resources

BERER

Policies on the efficient use of resources, including energy, 2.5 Green office
water and other raw materials.

BRERER (BEER - KREMEME) B9BUER - 2.5 BIMR
Resources may be used in production, in storage,
transportation, in buildings, electronic equipment, etc.
BRAIANEE - #fF  &W  BF TTRES-
Direct and/or indirect energy consumption by type (e.g. 2.6 Environmental performance
electricity, gas or oil) in total (kWh in ’ 000) and intensity (e.g.
per unit of production volume, per facility).
RENESMEER S SAEER (NE - Raol) 8= (M
THEFREAE) RBE (MAGESEM - BERBFHE

}Eﬁ

2.61%

Water consumption in total and intensity (e.g. per unit of 2.6 Environmental performance
production volume, per facility).
BFREKEREE (MANGESEN  BERGFE 2.BIRIFEN
Description of energy use efficiency targets and steps taken l. Build a Green City
to achieve them. 2.5 Green office

R PTET SZ VR IR A e B IR R R IERIE & B R PR EREREY 28 ERAR BT
B o 2.5%52@#3%
Description of whether there is any issue in sourcing water Il. Build a Green City
that is fit for purpose, water efficiency target(s) set and steps 2.5 Green office
taken to achieve them.

i SR EGE KR £ R A A R
FERAAEDEL B RATRER TR -

VA TR SZ e 7K B ek B — EREEHm

2. 55 Em PN
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R FTERIR -

Main categories, levels, general disclosure and key performance indicators

TERER - -BEH - —REBERBAREXER

Key Performance
Indicators A2.5

RS AE IR 1RA2.5

Aspect A3
[EMA3
General disclosure

—RINEE

Key Performance
Indicators A3.1

BSR4 IR IR AS A

Aspect A4

BHA4

General disclosure

— R

Key Performance
Indicators A4.1

RS AR 1R A4

Total packaging material used for finished products (in tonnes)

and, if applicable, with reference to per unit produced.

X mAAABEMENESE (AEE) &k (ER) §EESM

8-

The Environment and Natural Resources
RIERRAEIR

Policies on minimizing the issuer’s significant impact on the
environment and natural resources.

EBETABRERRAARBERENBEATZENHE

Description of the significant impacts of activities on the
environment and natural resources and the actions taken to
manage them.
HMERTHHRERRAERNEAXERERNEEEH
TENTY -

Climate Change

RIRB 1

Policies on identification and mitigation of significant climate-
related issues which have impacted, and those which may
impact, the issuer.

BRI MEHER LA GHBETAEERENERRIRIEBE
HABER

Description of the significant climate-related issues which
have impacted, and those which may impact, the issuer, and
the actions taken to manage them.
HRBEERAIESHBITAESTZENEARGEESZE &
JEE1TE -

A ERESINA R

Disclosed in
5 B

The Group’s business does not

involve the use of packaging

materials.

REBRB NS RBEMEEE

}Eﬁo

2.4 Green construction

248k B HE T

2.4 Green construction

2.4 BT

2.1 Climate change

21 MR

2.1 Climate change

21 BRI

105



DEXIN CHINA HOLDINGS COMPANY LIMITED &= ERZERERAF

APPENDIX Il: CONTENT INDEX OF HKEX ESG REPORTING GUIDE
ffsg= : BERFTIRE - B R ERRERIARTRL

Main categories, levels, general disclosure and key performance indicators Disclosed in
TEHE - EBH —RESERBEREVEE WEERE

B - Society

B &

Employment and Laborer

EREEREIER

Aspect B1 Employment

EEB1 EE

General disclosure  Information on: 3.1 Talent introduction

(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to compensation
and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
—MRIKER BRI ARE - BERE  TERS R TEKe - 3.1 AT RAR
Zlt - RIERR A R E A8 R AIE

(b) ETEHBITABEAZENRBEIZRRIINER

Key Performance Total workforce by gender, employment type (for example, 3.1 Talent introduction
Indicators B1.1 full-or part-time), age group and geographical region.
BREMIEEBI. RUR - EFERE (WEBEFEE) FhRERREDNE 31 AT RS

B8 -

Key Performance Employee turnover rate by gender, age group and 3.1 Talent introduction
Indicators B1.2 geographical region.
FRARIEIEB1.2 R FiRAR RS SHESMKLE - 3.1 AA A
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Main categories, levels, general disclosure and key performance indicators Disclosed in
TEHE - EBH —RESERBERENEE 1 5 ER

Aspect B2 Health and Safety
[EEB2 REEZE
General disclosure  Information on: 3.3 Health and safety

(@) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a
safe working environment and protecting employees from
occupational hazards.

—RKE BFRRRZ2THERERREREERBELREN 3.3

S
i1
H

(a) BR &
(o) BFHBEITABEAFZENRBEELRIOELR -

Key Performance The number and rate of work-related deaths in each of the During the past three years, the

Indicators B2.1 past three years including the reporting year. Group did not have any safety
accidents involving work-
related fatalities or injuries.

MRENIEEB21 BE=F (BEERFE)BFAITHHOAZE KX - BE=F  AEEARBELEISR
R TR .

Key Performance Lost workdays due to work injury.

Indicators B2.2

FRENIEEB22 EFEIGHEAXIERE-

Key Performance Description of occupational health and safety measures 3.3 Health and safety
Indicators B2.3 adopted, how they are implemented and monitored.
BREMIEEB2.3 HARANBERRET 2HE - ARERRITRERAE . 33ELZE

Aspect B3 Development and Training
EEB3 BRRIE
General disclosure  Policies on improving employees’ knowledge and skills for 3.2 Employee development

discharging duties at work. Description of training activities.
Training refers to vocational training. It may include internal
and external programs paid by the employer.
— MR ERRAERERITIEBENMMIRAENEBER - HftFE 3281 %E
& o

FHliEBEEY - A REREIN BN RINEIRE
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Main categories, levels, general disclosure and key performance indicators

TEER - EBm-

Key Performance
Indicators B3.1
B A& WIS 1E B3.1

Key Performance
Indicators B3.2
BB B E1RB3.2

Aspect B4
[EmB4
General disclosure

Key Performance
Indicators B4.1
B SR AR B 1R B4

Key Performance
Indicators B4.2

RS A B 1EB4.2

108

—REERBERENIER

A E RSB R

Disclosed in
WEERE

3.2 Employee development

HERE

The percentage of employees trained by gender and employee
category (e.g. senior management, middle management).
RUERREEER (WEREERE - PREEE) SAH5HNZIE
BB

32BI%E

The average training hours completed per employee by 3.2 Employee development

gender and employee category.
ZHERREEEANE D - BREETKZIIN TR - 32BI%RE
Labor Standards
B IR
Information on: 3.1 Talent introduction
(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to preventing child or forced labor.

B IEE T ssam&TH KR WNZRE
(a) BR &
(o) BFHEITABEATZENRBEZERINELR -

Description of measures to review employment practices to 3.1 Talent introduction

avoid child and forced labor.

g B EM N EEARRET REHSET - BAAT R
Description of steps taken to eliminate such practices when
discovered.

During the Reporting Period,

the Group did not have any

violation involving Labor

Standards

WERAN - KEERBEE SR
THERIEEREM

Wi HIRER TN ER BRI AMERN TSR -
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Main categories, levels, general disclosure and key performance indicators Disclosed in
TEHE - EBH —RESERBERENEE 1 5 ER

Operation

EEES

Aspect B5 Supply Chain Management

[EEB5 e EE

General disclosure  Policies on managing environmental and social risks of the 4.1 Responsible purchasing
supply chain.

—MRIKEE ERMERNRE R GRARBER - 41 B ERE

Key Performance Number of suppliers by geographical region. 4.1 Responsible purchasing

Indicators B5.1

BRERIEIERS 1 RIS EEREE - A1V EEHRRE

Key Performance Description of practices relating to engaging suppliers, number 4.1 Responsible purchasing

Indicators B5.2 of suppliers where the practices are being implemented, how

they are implemented and monitored.
RARAEMIEEBS.2 A FRMERHERNED  mERTARBENNHERH 41 B ERE
B URBEBERITRERTEA-

Key Performance Description of practices used to identify environmental 4.1 Responsible purchasing
Indicators B5.3 and social risks along the supply chain, and how they are
implemented and monitored.
BREMEEBS. MM BEASIHEERSEARSOHRERESRARNEN - AR 41BEHRE
HEMITRERTA -

Key Performance Description of practices used to promote environmentally 4.1 Responsible purchasing
Indicators B5.4 preferable products and services when selecting suppliers,
and how they are implemented and monitored.
BRENIEEBS.4 HUAEREHERREES ARRERIRBHESD - LAKE A1 B ERE
BRITREER K ©
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HERE

Main categories, levels, general disclosure and key performance indicators

TEER - EBm-

Aspect B6
[EHmB6
General disclosure

—REE

Key Performance
Indicators B6.1

FASE 4B A 515B6.1

Key Performance
Indicators B6.2
RASR A IB1EB6.2

Key Performance
Indicators B6.3
BB E e 1R B6.3

Key Performance
Indicators B6.4
R R B 15B6.4

Key Performance
Indicators B6.5
R A B 1EB6.5

110

—REERBERENIER

Product Responsibility
EmEE
Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labeling and
privacy matters relating to products and services provided
and methods of redress.

BRFMRRERNMRENREERZ: BS  SEMEFE

LA R s AR
(a) BR &
(o) BFHBEITABEARFZENHBEELRIOELR -

Percentage of total products sold or shipped subject to recalls
for safety and health reasons.

EENCEXEREBTRALZEZERFEEMMARKNA DL

Number of products and service related complaints received
and how they are dealt with.

BERNERLRBEHIRFEE LR EEITE -

Description of practices relating to observing and protecting
intellectual property rights.

Tt B e o S AR IE F R E B AV 1B B -

Description of quality assurance process and recall
procedures.
il E 2R TEBEREMEYIZT °

Description of consumer data protection and privacy policies,
how they are implemented and monitored.

fitH B & BUBRRE RALRBOR - ARABMEAITRERT X -

A E RSB R

Disclosed in
WEERE

1.1 Quality first
4.2 Responsible promotion

11882 A%
4 2B (T

During the Reporting Period,
the Group did not have any
product recall

#&iﬁﬂw 1‘%@*?‘5&1:1: (=]
EERES

1.4 Customer services
148 P iR

1.2 Constant innovation

1. 275 A

1.1 Quality first

11BHEERE

1.4 Customer services

1.48 F IR
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Disclosed in

Main categories, levels, general disclosure and key performance indicators

%l
o
i

TEHE - EBH —RESERBERENEE HEER
Aspect B7 Anti-corruption

fBEB7 RES

General disclosure  Information on: About Dexin

(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

— MR BEAN LEEE - 91R - BEEREREN EERE
(@ BX: &
(o) BTFHETABEAZENHBBERLMAEDNER -
Key Performance Number of concluded legal cases regarding corrupt practices  About Dexin
Indicators B7.1 brought against the issuer or its employees during the

reporting period and the outcomes of the cases.

BREMEIEBT.1  RERPAHABTARHEEERLYCEENESRARGDN  EEERE

HH RFRER
Key Performance Description of preventive measures and whistle-blowing About Dexin
Indicators B7.2 procedures, how they are implemented and monitored.
FREMIEEBT.2 WM ERERRRET  ARMBERTRERFE - EERE
Key Performance Description of anti-corruption training for directors and About Dexin
Indicators B7.3 employees.

PAREMIEIREB7.3 W MEEME TRHOREISHEI - EERE

11l



DEXIN CHINA HOLDINGS COMPANY LIMITED &= ERZERERAF

APPENDIX Il: CONTENT INDEX OF HKEX ESG REPORTING GUIDE
ffsg= : BERFTIRE - B R ERRERIARTRL

Main categories, levels, general disclosure and key performance indicators Disclosed in
TEHE - EBH —RESERBEREVEE WEERE

Aspect B8 Community Investment
[EEB8 HERE
General disclosure  Policies on community engagement to understand the needs 1.2 Community vitality
of the communities where the issuer operates and to ensure 1.5 Well-being
its activities take into consideration the communities’ interests.
—RIXE B E2ERTREERE ) ERENRREEREDG 1.24&E N
ZE/NENFEBER 1.5 RAERM
Key Performance Focus areas of contribution (e.g. education, environmental 1.2 Community vitality
Indicators B8.1 concerns, labor needs, health, culture, sport). 1.5 Well-being
BRENIEEBS EHIEREE (WHE REFH SHIFTR E#F X8 121EEN
B)e 1.5 R4

Key Performance Resources contributed (e.g. money or time) to the focus area. 1.2 Community vitality
Indicators B8.2 1.5 Well-being
BRENEEBS.2 HAEIHBMBAER (NEEHKMHE) - 1.2/ @A N

1.5 R4
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