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2021 Environmental, Social and Governance (ESG) Report | Reporting Instructions & About Xinyuan Service

��3FQPSUJOH�*OTUSVDUJPOT
The 2021 Environmental, Social and Governance Report of Xinyuan Service (hereinafter referred to as "the Report") is the 
third Environmental, Social and Governance (ESG) report released by Xinyuan Service, which expounds the actions and 
achievements of Xinyuan Service in economic, social and environmental aspects in 2021.

The Report was prepared in accordance with the Environmental, Social and Governance Reporting Guide (which be-
FDPH�HłHFWLYH�IURP���-DQXDU\�������LVVXHG�E\�7KH�6WRFN�([FKDQJH�RI�+RQJ�.RQJ�/LPLWHG��KHUHLQDIWHU�UHIHUUHG�WR�DV�WKH�
�+.(;����

Basis of preparation

7KH�GDWD�LQ�WKH�5HSRUW�DUH�IURP�WKH�RULJLQDO�RSHUDWLRQ�UHFRUGV�RU�ŀQDQFLDO�UHSRUWV�RI�WKH�&RPSDQ\�

Data description

The Board of Directors guarantees that the contents of the Report are free from false records, misleading statements or 
major omissions.

Reliability assurance

2UJDQL]DWLRQDO�VFRSH��7KH�5HSRUW�FRYHUV�;LQ\XDQ�6HUYLFH�DQG�LWV�DŃOLDWHV��FROOHFWLYHO\���WKH�&RPSDQ\����ZKLFK�DUH�con-
VLVWHQW�ZLWK�WKH�HQWLWLHV�FRYHUHG�LQ�DQQXDO�UHSRUWV�DQG�ŀQDQFLDO�VWDWHPHQWV��

7LPH�UDQJH��7KLV�LV�DQ�DQQXDO�UHSRUW�DQG�FRYHUV�WKH�SHULRG�IURP���-DQXDU\������WR����'HFHPEHU������

Scope of report

7KH�5HSRUW�IROORZV�WKH�UHSRUWLQJ�SULQFLSOHV�RI�WKH�+.(;
V�Environmental, Social and Governance Reporting Guide, in-
cluding: 

• Materiality

In accordance with this principle, the Report conducts a materiality analysis to identify the topics on which this Report 
VKDOO�IRFXV��DQG�PDLQO\�UHSRUW�PDWWHUV�UHODWHG�WR�HQYLURQPHQWDO��VRFLDO�DQG�JRYHUQDQFH�LVVXHV�WKDW�PD\�KDYH�D�VLJQLŀ-
FDQW�LPSDFW�RQ�LQYHVWRUV�DQG�RWKHU�VWDNHKROGHUV�

• Quantitative

,Q�DFFRUGDQFH�ZLWK�WKLV�SULQFLSOH��WKH�5HSRUW�GLVFORVHV�NH\�TXDQWLWDWLYH�SHUIRUPDQFH�LQGLFDWRUV��H[SODLQV�WKH�PHDQLQJ�RI�
the indicators, and describes the calculation basis and assumptions.

• Balance

In accordance with this principle, the Report presents objective facts, and discloses the indicators involving both positive 
and negative information.

• Consistency
,Q�DFFRUGDQFH�ZLWK�WKLV�SULQFLSOH��WKH�5HSRUW�SURYLGHV�DQ�H[SODQDWLRQ�RI�WKH�PHDQLQJ�RI�WKH�GLVFORVHG�NH\�(6*�TXDQWL-
tative performance indicators and the basis for their calculation and assumptions; and the indicators used in GLłHUHQW�
UHSRUWLQJ�SHULRGV�DUH�FRQVLVWHQW�DV�IDU�DV�SRVVLEOH�WR�UHŁHFW�WKH�WUHQG�RI�SHUIRUPDQFH�

Reporting principles

)RXQGHG�LQ�������;LQ\XDQ�3URSHUW\�0DQDQJHPHQW�6HUYLFH��&D\PDQ��/WG���KHUHLQDIWHU�UHIHUUHG�WR�DV��;LQ\XDQ�3URSHUW\���
�;LQ\XDQ��RU��WKH�&RPSDQ\���ZDV�VXFFHVVIXOO\�OLVWHG�LQ�+RQJ�.RQJ�LQ�2FWREHU�������VWRFN�FRGH�������+.���7KH�&RPSDQ\�
VWDUWHG�LQ�WKH�&HQWUDO�3ODLQV�DQG�VSUHDG�RXW�DFURVV�WKH�FRXQWU\��$W�SUHVHQW��WKH�QDWLRQDO�OD\RXW�LV�FDUULHG�RXW�DURXQG�WKH�
ŀYH�FRUH�UHJLRQV�RI�&HQWUDO�&KLQD��<DQJW]H�5LYHU�'HOWD��6RXWKZHVW�&KLQD��3HDUO�5LYHU�'HOWD�DQG�%RKDL�5LP��(VWDEOLVKHG�
PRUH�WKDQ����EUDQFKHV�LQ�%HLMLQJ��6KDQJKDL��7LDQMLQ��*XDQJ]KRX��&KHQJGX��6DQ\D��=KHQJ]KRX��6X]KRX��-LQDQ��;L
DQ��
+HQDQ�SUHIHFWXUH�OHYHO�FLWLHV�DQG�RWKHU�SODFHV��7KURXJK�WULDOV�DQG�KDUGVKLSV�DORQJ�WKH�ZD\��QHYHU�IRUJHWWLQJ�WKH�RULJLQDO�
LQWHQWLRQ��LQQRYDWLQJ�DQG�VHHNLQJ��VWHDGIDVWO\��DQG�VWULYLQJ�WR�EHFRPH�D�OHDGLQJ�LQWHOOLJHQW�RSHUDWRU�LQ�WKH�SDQ�SURSHUW\�
LQGXVWU\�LQ�&KLQD�

����$PNQBOZ�QSPMF
��"CPVU�9JOZVBO�4FSWJDF

�1RWH��7KH�DERYH�LQIRUPDWLRQ�LV�DV�RI����'HFHPEHU�����

Company name ;LQ\XDQ�3URSHUW\�0DQDQJHPHQW�6HUYLFH��&D\PDQ��/WG�

Brand and service

Xinyuan Service has a number of professional companies, including business writing services, 
ŀQDQFLDO�VHUYLFHV��DVVHW�PDQDJHPHQW��WHFKQRORJ\�VHUYLFHV�� LQGXVWULDO�SDUN�VHUYLFH��DSDUWPHQW�
PDQDJHPHQW��HGXFDWLRQ�VHUYLFHV��KRXVHNHHSLQJ�VHUYLFHV��JDUGHQ�VHUYLFHV�DQG�RWKHU�EUDQGV��,Q�
WKH�ŀHOG�RI�UHVLGHQWLDO��QRQ�UHVLGHQWLDO�DQG�XUEDQ�VHUYLFHV��LW�FRYHUV����FLWLHV�DFURVV�WKH�FRXQWU\��
SURYLGLQJ�FRQYHQLHQW�DQG�HŃFLHQW�KLJK�TXDOLW\�VHUYLFHV�WR���������IDPLOLHV�

Headquarters
�)�� ,QWHUQDWLRQDO�/LYLQJ�&OXEKRXVH�����;LQ\XDQ�5RDG�� -LQVKXL�'LVWULFW��=KHQJ]KRX���+HQDQ�3URYL-
QFH��&KLQD

Number of employees 1,741
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With the continuous expansion of the service boundary of the property industry, Xinyuan Service is also continuing to develop 
LWV�FRUH�FRPSHWLWLYHQHVV�DQG�FODULŀHV�WKH�WKUHH�GHYHORSPHQW�GLUHFWLRQV�RI�;LQ�3URSHUW\��;LQ�,QGXVWU\�DQG�;LQ�7HFKQRORJ\��7DNLQJ�
WKH�SURSHUW\�DV�WKH�IRXQGDWLRQ�DQG�EDVH��FRQWLQXH�WR�LQFXEDWH�;LQ�LQGXVWU\�DQG�FXOWLYDWH�;LQ�WHFKQRORJ\��PDNH�WKH�LQGXVWU\�
bigger and stronger, form the second curve, and further enhance the competitiveness of Xin property; empower property and 
industrial development through technology, and form external export and service capabilities.

,Q�WHUPV�RI�VHUYLFH�IRUPDWV��WKH�&RPSDQ\�FRYHUV�VHYHQ�IRUPDWV�LQ�WKUHH�PDMRU�VSDFHV��FDVH�VLWHV��KLJK�HQG�UHVLGHQFHV��
OLYDEOH�UHVLGHQFHV��FRPPHUFLDO�RŃFH�EXLOGLQJV��JRYHUQPHQW�SXEOLF�EXLOGLQJV��LQGXVWULDO�SDUNV��DQG�XUEDQ�VHUYLFHV��2Q�WKH�
EDVLV�RI�WKH�WUDGLWLRQDO�UHVLGHQWLDO�IRUPDW��WKH�&RPSDQ\�FRQWLQXHV�WR�H[WHQG�WR�QRQ�UHVLGHQWLDO�VSDFHV�DQG�XUEDQ�VHUYLFHV�

����%JWFSTJFE�EFWFMPQNFOU

5HJLRQDO�/D\RXW�RI�;LQ\XDQ�6HUYLFH

2021 Environmental, Social and Governance (ESG) Report | About Xinyuan Service

5ISFF�EFWFMPQNFOU�EJSFDUJPOT�JOOPWBUJWF�EFWFMPQNFOU�USBDL

&YQBOE�TFSWJDF�CPVOEBSJFT�BOE�FOSJDI�TFSWJDF�GPSNBUT

Xinyuan Service always adheres to the corporate mission of "creating and enjoying a smart urban home" and the service 
concept of "six hearts", and is committed to providing customers with a "high cost performance, high satisfaction and high 
VHUYLFH�H[SHULHQFH��;LQ�VHUYLFH�V\VWHP��WR�KHOS�WKH�SURGXFW�FUHDWLRQ�DQG�XSJUDGH�RI�&KLQD
V�XUEDQL]DWLRQ�VHUYLFHV�

����7BMVF�TZTUFN

Be the leading smart 
operator of pan-
property industry

Vision

creating and enjoying a 
smart urban home

Mission

Pursue progress and 
excellence
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services
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,QGXVWULDO�&RXQWU\�6HUYLFHѪ&KLQD�1DWLRQDO�
+HDY\�'XW\�7UXFN�5HVHDUFK�,QVWLWXWH

&ROOHJH�6HUYLFHѪ=KHQJ]KRX�,QVWLWXWH�RI�
/LJKW�,QGXVWU\
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$IWHU�PRUH�WKDQ����\HDUV�RI�GHYHORSPHQW��;LQ\XDQ�6HUYLFH�KDV�DFKLHYHG�IUXLWIXO�UHVXOWV��)RU����FRQVHFXWLYH�\HDUV��LW�KDV�
EHHQ�DZDUGHG�WKH�7RS�����3URSHUW\�6HUYLFH�(QWHUSULVHV�LQ�&KLQD��WKH�/HDGLQJ�3URSHUW\�6HUYLFH�(QWHUSULVH�LQ�&KLQD��WKH�([-
FHOOHQW�%UDQG�(QWHUSULVH�LQ�&KLQD
V�3URSHUW\�6HUYLFH�6DWLVIDFWLRQ��WKH�%UDQG�(QWHUSULVH�LQ�&KLQD
V�3URSHUW\�6HUYLFH��DQG�&KL-
QHVH�SURSHUW\�PDQDJHPHQW�EUDQG�LQŁXHQFH�HQWHUSULVH��RXWVWDQGLQJ�&KLQHVH�SURSHUW\�PDQDJHPHQW�FRPSDQLHV��HWF��KDYH�
UHFHLYHG�PRUH�WKDQ����QDWLRQDO�OHYHO�UHFHSWLRQV�VXFK�DV�SDUW\�DQG�VWDWH�OHDGHUV��DQG�WKH�;LQ\XDQ�EUDQG�LV�ZHOO�NQRZQ�
throughout the country.

����(MPSZ�UP�9JOZVBO�JO�����

7RS�����RI�0RVW�9DOXDEOH�%UDQG�RI�&KLQD�3URSHUW\�
Management Service in 2021

&KLQD
V�/HDGLQJ�3URSHUW\�/LVWHG�&RPSDQLHV�LQ�����

/HDGLQJ�5HVLGHQWLDO�3URSHUW\�&RPSDQ\�LQ�&KLQD�LQ�
2021

7RS�����3URSHUW\�0DQDJHPHQW�&RPSDQLHV�LQ�&KLQD�
in 2021

/HDGLQJ�4XDOLW\�3URSHUW\�&RPSDQ\�LQ�&KLQD�LQ�����

7RS����%UDQGHG�3URSHUW\�0DQDJHPHQW�&RPSDQLHV�
LQ�&HQWUDO�&KLQD�LQ�����

)HDWXUHG�%UDQG�RI�&KLQD�3URSHUW\�0DQDJHPHQW�LQ�
2021

&KLQD�3URSHUW\�6HUYLFH�%UDQG�9DOXH�5HVHDUFK�
$FKLHYHPHQW�$SSUDLVDO

Property Service Brand Enterprise in 2021

7RS����(QWHUSULVHV�LQ�WKH�3URSHUW\�6HUYLFH�0DUNHW�LQ�
+HQDQ�3URYLQFH�LQ�����

"XBSET�PG�9JOZVBO�4FSWJDF�JO�����

,Q�WHUPV�RI�PXOWL�LQGXVWU\�GHYHORSPHQW��;LQ\XDQ�6HUYLFH�IRFXVHV�RQ�&KLQD
V�XUEDQL]DWLRQ�VHUYLFH�XSJUDGH�DQG�FRPPXQLW\�
consumption upgrade as well as the strategic positioning of "being the leading intelligent operator of pan-property indus-
try". Through the vertical and horizontal expansion of the upstream and downstream of property management and the 
surrounding industrial chain, the three cores of "large property management + large asset management + industrial ex-
tension" have been gradually formed, with the community as the base, the city as the service space, and the multi-industry 
DV�WKH�SLOODU��,W�LV�D�SDQ�SURSHUW\�LQGXVWU\�HFRV\VWHP�ZKHUH�EXVLQHVV�VHFWRUV�VXFK�DV�SURSHUW\��FRPPHUFH��ŀQDQFH��DVVHW�
management, technology, education, and elderly care go hand in hand.

,Q�WKH�YHUWLFDO�LQGXVWULDO�FKDLQ�H[WHQVLRQ��WKH�&RPSDQ\�FRPELQLQJ�WKH�XSVWUHDP�DQG�GRZQVWUHDP�LQGXVWULDO�FKDLQ�RI�WKH�
property, through the continuous development of engineering construction, and smart community construction, profes-
VLRQDO�VHUYLFHV��DQG�FRPPXQLW\�VWRFN�DVVHW�VHUYLFHV��WKH�IURQW�HQG�DQG�EDFN�HQG�LQGXVWULDO�FKDLQ�HFRORJ\�LV�EXLOW�

,Q�WHUPV�RI�KRUL]RQWDO�GLYHUVLŀFDWLRQ��WKH�&RPSDQ\�FHQWHULQJ�RQ�WKH�QHHGV�RI�WKH�RZQHUV�IRU�FRPPXQLW\�VHUYLFHV�WKURXJK-
out the life cycle, we will focus on community childcare, community elderly care, community services, family services, life 
VHUYLFHV�DQG�RWKHU�ŀHOGV�WR�EXLOG�D�FRPPXQLW\�VHUYLFH�HFRV\VWHP�

%JWFSTJFE�JOEVTUSJBM�MBZPVU�UP�CVJME�B�QBO�QSPQFSUZ�FDPTZTUFN

2021 Environmental, Social and Governance (ESG) Report | About Xinyuan Service
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3FNBJO�5SVF�UP�0SJHJOBM�"TQJSBUJPO�BOE�$SFBUF�#FBVUZ'FBUVSF

Ever since the founding of Xinyuan Service, it has advocated the comprehensive management from natural attributes to 
social attributes of houses, not only supplying owners with “a house of value maintenance and appreciation”, but also 
SURYLGLQJ�WKHP�ZLWK�ұD�ZDUP�DQG�FRPIRUWDEOH�KRPHҲ��;LQ\XDQ�6HUYLFH�KDV�SXW�IRUZDUG�6L[�+HDUWV�6HUYLFH��SULQFLSOHV�
DQG�LWV�PLVVLRQ�RI�ұ&UHDWLQJ�DQG�(QMR\LQJ�D�6PDUW�8UEDQ�+RPHҲ�LV�RXU�FRPPRQ�ZLVK�

With the development of the industry and the changes of the times, Xinyuan Service constantly iterates its service system 
and builds its own service characteristics while adhering to its original aspiration of creating a beautiful home for own-
ers. Xinyuan Services 1.0 stressed on the management of things and practice of service principles; Xinyuan Services 2.0 
DWWDFKHG�LPSRUWDQFH�WR�LPSURYLQJ�SURIHVVLRQDOLVP�FHQWHULQJ�RQ�RZQHUVҴ�GHPDQGV��DQG�;LQ\XDQ�6HUYLFHV�����IRFXVHG�RQ�
customer experience and inspired employees’ potential, aiming to provide services of high cost performance, high service 
experience and high satisfaction to owners.

*UFSBUF�TFSWJDFT�CBTFE�PO�PSJHJOBM�BTQJSBUJPO�BOE�JOOPWBUJPO

Seeing the continuously expanding industry scope, accelerating industry integration and strengthening demand for com-
prehensive urban services, Xinyuan Service started to upgrade its service system since early 2021, and has innovatively 
established its multi-format, multi-domain and multi-carrier Xinyuan Services 4.0 system centering on the demand of 
comprehensive urban service upgrading.

Focusing on the improvement of people-oriented property services, the Xinyuan Services 4.0 system upholds the core 
ideas of “exploring the real demands of customers, focusing on the real problems of business, giving full play to the real 
role of data, inspiring the real potential of employees and cultivating the real ability of the team”, in order to create value 
IRU�FXVWRPHUV�E\�PHDQV�RI�;LQ\XDQ�WHFKQRORJ\��HFRORJ\�DQG�VHUYLFHV��SURPRWH�WKH�SURJUHVV�RI�VRFLDO�DQG�KXPDQLVWLF�TXDO-
ity as well as the improvement of urban services, and realize a smart, beautiful and comfortable urban ideal life.

*OOPWBUJWF�9JOZVBO�4FSWJDFT�����GPS�NVMUJ�EJNFOTJPOBM�TQBDF�BOE�VSCBO�TFSWJDFT

7KH�EUDQG�QHZ�;LQ\XDQ�6HUYLFHV�����V\VWHP�PDNHV�WKH�QHZ�VWDUW�IRU�;LQ\XDQ�6HUYLFH�WR�FUHDWH�DQG�VKDUH�WKH�VPDUW�XUEDQ�
life. With the improvement of comprehensive urban services, Xinyuan Service brings beauty and professionalism to society, 
attaches importance to the details of property services and becomes deeply ingrained in owners and customers’ mind.

The Xinyuan Services 4.0 system consists of three major lines, respectively targeting residential space, non-residential 
VSDFH�DQG�XUEDQ�VSDFH��DV�ZHOO�DV�HLJKW�VHUYLFH�IRUPDWV�LQFOXGLQJ�VDOHV�RŃFH�VLWHV��KLJK�HQG�UHVLGHQFHV��OLYDEOH�UHVLGHQF-
HV��FRPPHUFLDO�RŃFH�EXLOGLQJV��SXEOLF�EXLOGLQJ�VHUYLFHV��LQGXVWULDO�SDUNV��XUEDQ�VHUYLFHV�DQG�EHDXWLIXO�YLOODJH�VHUYLFHV��
&RYHULQJ�����VHUYLFH�VFHQDULRV�DQG�������VHUYLFH�SRLQWV��WKLV�VHUYLFH�V\VWHP�OD\V�D�V\VWHPDWLF�IRXQGDWLRQ�IRU�EXLOGLQJ�WKH�
EUDQGV�RI�YDULRXV�IRUPDWV�DQG�FRQVWDQWO\�LPSURYLQJ�VHUYLFH�TXDOLW\�

%JTDPWFS�SFBM�EFNBOET�BOE�QSPWJEF�SFBM�TFSWJDFT

08 09

�����(QYLURQPHQWDO��6RFLDO�DQG�*RYHUQDQFH��(6*��5HSRUW�_�)HDWXUHѪ5HPDLQ�7UXH�WR�2ULJLQDO�$VSLUDWLRQ�DQG�&UHDWH�%HDXW\
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$ORQJ�ZLWK�WKH�UDSLG�H[SDQVLRQ�RI�EXVLQHVV��;LQ\XDQ�6HUYLFH�KDV�GHYHORSHG�XQLTXH�FKDUDFWHULVWLFV�RI�VPDUW�VHUYLFHV�
WKURXJK�\HDUV�RI�HłRUWV��LQ�RUGHU�WR�VWDQGDUGL]H�VHUYLFHV�DQG�LPSURYH�VHUYLFH�TXDOLW\�

%\�PHDQV�RI�VXFK�WHFKQRORJLHV�DV�$,��ELJ�GDWD��EORFN�FKDLQ�DQG�WKH�,QWHUQHW�RI�7KLQJV��;LQ\XDQ�6HUYLFH�VXSSRUWV�VHUYLFH�XS-
grading and enterprise operation management, formulates its IT strategy based on “three persistence”, “three drives” 
and “three transformations”, actively responds to the development trends of software-hardware separation, integra-
WLRQ�RI�WKH�,QWHUQHW�RI�7KLQJV�DQG�LQIRUPDWLRQ�QHWZRUN�DQG�JRYHUQPHQW�HQWHUSULVH�FRPPXQLFDWLRQ��IRFXVHV�RQ�ұGLJLWDO�
community” and “data empowerment”, and builds the internal data management platform covering all respects of 
ŀQDQFH��ZKROH�OLIH�F\FOH�RI�DVVHWV��DOO�SHUVSHFWLYHV�RI�FXVWRPHUV��ZKROH�EXVLQHVV�SURFHVV��ZKROH�VWDł�FDUHHU�DQG�WKH�FORVHG�
ORRS�RI�VWUDWHJLHV��DV�ZHOO�DV�WKH�SULYDWH�FORXG�DQG�SXEOLF�FORXG�RI�WKH�&RPSDQ\��WKXV�WR�WHFKQRORJLFDOO\�HPSRZHU�WKH�
beautiful homeland, perfect services and good life.

,Q�-XQH�������;LQ\XDQ�6HUYLFH�UHOHDVHG�WKH�VHOI�GHYHORSHG�GLJLWDO�DQG�VPDUW�FRPPXQLW\������V\VWHP��&HQWHULQJ�RQ�OLIH�VHU-
YLFH�GHPDQGV�RI�KRPHRZQHUV�DW�DOO�DJHV�LQ�WKH�FRPPXQLW\��WKLV�V\VWHP�RłHUV�GLYHUVLŀHG�YDOXH�DGGHG�VHUYLFHV�LQFOXGLQJ�
FRPPXQLW\�EXVLQHVV��KRXVHNHHSLQJ��UHQWDO�DJHQF\��QXUVHULHV�DQG�NLQGHUJDUWHQV��ZHOOQHVV�VHUYLFHV�DQG�VPDUW�OLIH�WKURXJK�
the intelligent data platform, and therefore realizes data-based services and online service scenarios. This year, Xinyuan 
6HUYLFH�ZLOO�HVWDEOLVK�DQ�LQWHJUDWHG�SODWIRUP�LQFOXGLQJ�WKH�HQWHUSULVH�:H&KDW�DFFRXQW��VXEVFULSWLRQ�DFFRXQW��VHUYLFH�DF-
FRXQW��PLQL�SURJUDP�DQG�SHUVRQDO�DFFRXQW�RQ�:H&KDW��WR�SURYLGH�KRPHRZQHUV�ZLWK�RQH�VWRS�FRPPXQLW\�OLIH�VHUYLFHV�
and create a private, safe, beautiful, free, healthy and happy community life. By empowering internal business with tech-
nologies, Xinyuan Service enjoys the capability of external output and industrial service, and has gradually commercialized 
its technology businesses.

Oriented on users and centering on community scenarios and homeowner demands, Xinyuan Service studies on the con-
WDFWV�RI�SURGXFWV�LQ�VSHFLŀF�OLIH�VFHQDULRV��GHHSO\�H[SORUHV�KRPHRZQHUVҴ�SHUFHSWLRQ�RI�EHDXWLIXO�OLIH�VFHQHV��DQG�PDNHV�
DFWLYH�XVH�RI�$,��ELJ�GDWD��EORFN�FKDLQ��WKH�,QWHUQHW�RI�7KLQJV�DQG�RWKHU�WHFKQRORJLHV�WR�LPSURYH�VHUYLFHV�DQG�HQWHUSULVH�
PDQDJHPHQW��,Q�-XQH�������LW�ODXQFKHG�WKH�;LQ\XDQ�6HUYLFH�'LJLWDO�DQG�6PDUW�&RPPXQLW\������6\VWHP�WKDW�FRQVLVWV�RI���
LQWHOOLJHQW�V\VWHPV��LQFOXGHV���GLJLWDO�DQG�VPDUW�VFHQDULRV��LQWHJUDWHV���QHWZRUNV�DQG�HVWDEOLVKHV���VPDUW�FORXGV��%\�LQ-
tegrating multiple intelligent systems and the middle-stage capability, and combining technology with the construction 
of the digital and smart community, this system enables the real interconnection, supports the efficient operation and 
PDQDJHPHQW�RI�DOO�VFHQDULRV�LQ�WKH�GLJLWDO�DQG�VPDUW�FRPPXQLW\��DQG�HłHFWLYHO\�HQKDQFHV�WKH�SURSHUW\�PDQDJHPHQW�
FRPSDQ\ҴV�DELOLW\�LQ�TXLFN�GHFLVLRQ�PDNLQJ�DQG�SHUVRQDOL]HG�VHUYLFHV�

&NQPXFS�TFSWJDF�VQHSBEJOH�XJUI�UFDIOPMPHZ�DSFBUF�BOE�TIBSF�TNBSU�VSCBO�MJGF
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$BTF0OF�%BZ�JO�4NBSU�$PNNVOJUZ

&RPSDUHG�WR�WUDGLWLRQDO�FRPPXQLWLHV�ZKHUH�
KRPHRZQHUV�KDYH�WR�ILQG�WKH�SDUNLQJ�FDUG��
open the car window and swipe the card at the 
rush hour, the smart car management system 
of Xinyuan community enables homeowners to 
pass the gate in a second. Through the smart 
vehicle gate payment system, the payment can 
be made automatically when the car leaves. 
The system will automatically identify the cars 
HQWHULQJ�RU�OHDYLQJ�WKH�SDUNLQJ�ORW�DQG�OLIW�WKH�
bar, thus reducing the waiting time and realiz-
LQJ�TXLFN�SDVV�

Parents are always worried when children are 
SOD\LQJ�LQ�WKH�SDUN��7KH�UHDO�WLPH�PRQLWRULQJ�
cloud system covers the whole community; 
and whenever old people or children approach 
the dangerous areas, the property manage-
ment personnel will be timely informed and will 
LQYHVWLJDWH�DQG�FKHFN�WKH�DFWXDO�VLWXDWLRQ��7KH�
smart integration platform for omni-directional 
monitoring helps monitor the movements of 
strangers to the community.

:KHQ�\RX�WDNH�D�ZDON�LQ�WKH�SDUN��\RX�FDQ�HQMR\�
the water mist and breath in the oxygen-rich air 
WKDQNV�WR�WKH�PLVW�DQG�IRUHVW�V\VWHP��DQG�OLYH�D�
healthier and more comfortable life.

07:30 AM 10:30 AM

<RX�PD\�KDYH�\RXU�KDQGV�IXOO�ZLWK�NLQGV�RI�VWXIIV�
ZKHQ�\RX�JHW�KRPH�DIWHU�ZRUN��,Q�WKH�VPDUW�FRP-
munity, your face can be used as your identity, and 
you can get in and out without touching anything. 
This smart system effectively prevents strangers 
from entering and leaving the unit at will, and sig-
QLŀFDQWO\�LPSURYHV�VHFXULW\�

18:30 PM

When you get home late at night, not only the 
VHFXULW\�VWDł�EXW�DOVR�WKH�ZHOFRPH�OLJKW�FRQWURO�
system is receiving you. The warm lights will 
accompany you home.

22:00 PM

5HVWDXUDQWV�PD\�KDYH�FORVHG�LI�\RX�ZRUN�ODWH�
into the night. Fortunately, the self-service su-
SHUPDUNHW�DQG�VKDUHG�ERRN�EDU�LQ�WKH�FRPPX-
nity are serving you 24 hours a day, where you 
can buy a wide variety of food and articles for 
GDLO\�XVH��6LPSO\�E\�VFDQQLQJ�WKH�45�FRGH�ZLWK�
your mobile phone, you can choose commodi-
WLHV�DQG�PDNH�SD\PHQWV��7KHVH�WUHDVXUH�FKHVWV�
standing on your doorstep provide you with 
daily necessities when you need them.

From sunrise to moonset, life here is always full 
of laughter. Xinyuan property services in the 
intelligent community hit your life pain points 
DQG�SURWHFW�\RXU�KRPH����KRXUV�D�GD\��RłHULQJ�
new ways to enjoy your life.

23:00 PM

$V�IULHQGV��GHFRUDWRUV��QDQQLHV�DQG�RWKHU�SHRSOH�
PD\�RIWHQ�YLVLW�\RXU�KRPH��\RX�PD\�ŀQG�LW�WRR�PXFK�
trouble to go downstairs and open the gate fre-
TXHQWO\��1RZ��\RX�FDQ�RSHQ�WKH�XQLW�JDWH�ZLWK�\RXU�
PRELOH�SKRQH��<RX�FDQ�DOVR�VHW�RQH�WLPH�SDVVZRUG��
temporary password and permanent password to 
refuse strangers and receive visitors.

15:30 PM

7KH�LQWHOOLJHQW�PRQLWRULQJ�HTXLSPHQW�RI�WKH�SDUN�LV�
VWLOO�ZRUNLQJ�DW�WKH�OXQFK�WLPH��7KH�RPQL�GLUHFWLRQDO�
monitoring of the whole community is integrated in 
the smart community platform, providing 24-hour 
real-time monitoring from the gate to corridors and 
NHHSLQJ�\RX�VDIH�

12:00 Noon
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�����LFZ�QFSGPSNBODF

;LQ\XDQ�6HUYLFH�LV�FRPPLWWHG�WR�SURYLGLQJ�FXVWRPHUV�ZLWK�VDIH�DQG�UHOLDEOH�KLJK�TXDOLW\�SURSHUW\�PDQDJHPHQW�VHU-
YLFHV��RłHULQJ�D�KHDOWK\�DQG�VDIH�ZRUNSODFH�DQG�D�EURDG�GHYHORSPHQW�SODWIRUP�IRU�HPSOR\HHV��DQG�DFKLHYLQJ�PXWXDO�
EHQHŀW�DQG�ZLQ�ZLQ�UHVXOWV�ZLWK�VXSSOLHUV�DQG�RWKHU�SDUWQHUV��WKHUHE\�PDNLQJ�FRQWLQXRXV�SURJUHVV�IRU�WKH�FRQVWUXFWLRQ�
of a better society.

;LQ\XDQ�6HUYLFH�DGKHUHV�WR�WKH�VHUYLFH�FRQFHSW�RI��/RYH�IRUHPRVW��VRFLHW\�VHUYLFHV��DQG�PDNHV�FRQWLQXRXV�HłRUWV�WR�
improve its service capability. Through in-depth understanding of customer needs and active application of smart tech-
QRORJ\��ZH�SURYLGH�FXVWRPHUV�ZLWK�VDIH�DQG�KLJK�TXDOLW\�VHUYLFHV�LQ�GDLO\�VHUYLFHV�DQG�HPHUJHQF\�KDQGOLQJ�RI�PDMRU�
incidents.

����1SPWJEF�IJHI�RVBMJUZ�TFSWJDFT�GPS�DVTUPNFST

���8PSL�5PHFUIFS�XJUI�9JOZVBO�4FSWJDF�GPS�+PJOU�4VDDFTT

customer satisfaction customer complaint handling rate

92.2 % 100 %

1PTJUJWF�SFTQPOTF�UP�DVTUPNFS�OFFET

4FSWJDF�TUBOEBSEJ[BUJPO�HVBSBOUFF

For the purpose of zero-distance communication with customers, Xinyuan Service conducts communication through 
RQOLQH�DQG�RńLQH�FKDQQHOV��DFWLYHO\�OLVWHQV�WR�FXVWRPHUV
�RSLQLRQV�DQG�VXJJHVWLRQV��DQG�PDNHV�FRQWLQXHG�HłRUWV�
WR�LPSURYH�DQG�RSWLPL]H�LWV�RSHUDWLRQ�DQG�FXVWRPHU�VHUYLFH�TXDOLW\�EDVHG�RQ�DQG�GULYHQ�E\�VXFK�RSLQLRQV�DQG�VXJ-
JHVWLRQV��7KH�&RPSDQ\�KDV�VHW�XS�WKH�����&XVWRPHU�6HUYLFH�&HQWHU�WR�FROOHFW�DQG�IROORZ�XS�FXVWRPHU�FRPPXQLFD-
WLRQ�DQG�IHHGEDFN��ZKLFK�REWDLQV�DOO�NLQGV�RI�FXVWRPHU�IHHGEDFN�LQIRUPDWLRQ�WKURXJK�LQFRPLQJ�FDOO��HPDLO�DGGUHVV��
ZHEVLWH��:H&KDW��FXVWRPHU�$33��DQG�JRYHUQPHQW�WUDQVIHU��HQWHUV�WKHP�LQWR�WKH�UHSRUWLQJ�V\VWHP�DQG�IROORZ�XS�WKH�
FRPSOHWLRQ�VWDWXV�DQG�VDWLVIDFWLRQ�UHWXUQ�YLVLW�DIWHU�WKH�UHSRUW�LV�FORVHG��$FFRUGLQJ�WR�WKH�LQYHVWLJDWLRQ�RI�%HLMLQJ�&KLQD�
,QGH[�$FDGHP\��D�WKLUG�SDUW\�SURIHVVLRQDO�RUJDQL]DWLRQ��WKH�FXVWRPHU�VDWLVIDFWLRQ�RI�WKH�&RPSDQ\�ZDV�������LQ������

0RUHRYHU��WKH�&RPSDQ\�KDV�IRUPXODWHG�WKH�7UDLQLQJ�0DQXDO�IRU�����&XVWRPHU�6HUYLFH�&HQWHU, and the Measures for 
WKH�0DQDJHPHQW�RI�&XVWRPHU�5HSRUWLQJ�,QIRUPDWLRQ��ZKLFK�VSHFLI\�WKH�VSHFLŀF�SURFHGXUHV�IRU�FXVWRPHUV�WR�FDOO�IRU�
KHOS��UHSRUW�IRU�PDLQWHQDQFH��DQG�PDNH�FRPSODLQWV�DQG�VXJJHVWLRQV��

In strict accordance with the /DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD�RQ�WKH�3URWHFWLRQ�RI�&RQVXPHU�5LJKWV�DQG�,QWHUHVWV 
DQG�RWKHU�UHOHYDQW�ODZV�DQG�UHJXODWLRQV��;LQ\XDQ�6HUYLFH�KDV�HVWDEOLVKHG�D�VWDQGDUGL]HG�FXVWRPHU�VHUYLFH�TXDOLW\�PDQ-
DJHPHQW�V\VWHP��7KH�RYHUDOO�TXDOLW\�FRQWURO�LV�EDVHG�RQ�D�VWDQGDUGL]HG�PDQDJHPHQW�V\VWHP��DQG�KDV�H[SHULHQFHG�
�IURP�VLPSOH�WR�FRPSOH[��DQG�WKHQ�IURP�FRPSOH[�WR�VLPSOH����WKH�&RPSDQ\�KDV�GHYHORSHG�IURP�WKH�LQLWLDO�VLQJOH�UHVL-
GHQWLDO�IRUPDW�VWDQGDUG�WR�WKH�QDWLRQDO�GLłHUHQWLDO��PXOWL�IRUPDW�DQG�UHŀQHG�VWDQGDUGV��FRPELQHG�LQWHUQDO�VWDQGDUGV�
ZLWK�LQIRUPDWL]DWLRQ�DQG�ZRUN�VFHQDULRV��DQG�SURYLGHG�PRUH�VWDQGDUGL]HG�DQG�SUHFLVH�VHUYLFHV�WR�RZQHUV��$OVR��WKH�
&RPSDQ\�KDV�FRPSOHWHG�WKH�XSJUDGH�IURP�FRUSRUDWH�VWDQGDUGV�WR�ORFDO�VWDQGDUGV�DQG�WKHQ�WR�QDWLRQDO�VWDQGDUG�VHW-
WHUV��$V�RQH�RI�WKH���GHVLJQDWHG�HGLWRU�LQ�FKLHI�XQLWV�IRU�QDWLRQDO�VWDQGDUGV��WKH�FRPSDQ\�RUJDQL]HG�WKH�FRPSLODWLRQ�RI�
�&KLQD�3URSHUW\�0DQDJHPHQW�&RPPHUFLDO�&RPSOH[�0DQDJHPHQW�*XLGH���GHPRQVWUDWLQJ�LWV�DELOLW\��DQG�VWUHQJWK�DV�D�
leading enterprise in the industry.

6WDQGDUG�6\VWHP�RI�&XVWRPHU�6HUYLFH�4XDOLW\�0DQDJHPHQW

6WDQGDUG�PDQXDO������RSHUDWLRQ�GRFXPHQWV��DQG�
����IRUPV

Service system: 109 templates, and 498 service stan-
dards

Office building standard: 70 operation documents, 
and 107 forms

Management 
system

System Standard

Operation Manual

Operating Guideline

2SHUDWLRQ�6SHFLŀFDWLRQ

7KH�&RPSDQ\
V�FXVWRPHU�VHUYLFH�TXDOLW\�PDQDJHPHQW�V\VWHP�KDV�DOVR�EHHQ�H[WHUQDOO\�UHFRJQL]HG��,Q�������LW�SDVVHG�
WKH�FHUWLŀFDWLRQ�RI�,QWHUWHN��D�WKLUG�SDUW\�WHVWLQJ�RUJDQL]DWLRQ��DQG�REWDLQHG�WKH�,62�����������4XDOLW\�0DQDJHPHQW�
6\VWHP�&HUWLŀFDWLRQ�&HUWLŀFDWH���

2021 Environmental, Social and Governance (ESG) Report | Work Together with Xinyuan Service for Joint Success
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+DQGOLQJ�SURFHVV�RI�FXVWRPHU�FRPSODLQWV�DQG�UHSRUWV�

(VWDEOLVKLQJ�ZRUN�RUGHUV�RQ�FRPSXWHU�DQG�$33�WHUPLQDOV

Return visit

End

< N

Start

$SSRLQWLQJ�WKH�FRUUHVSRQGLQJ�UHVSRQVLEOH�SHUVRQV�WR�
SURFHVV�WKH�RUGHUV�RQ�$33�WHUPLQDO

The corresponding responsible persons process the 
RUGHUV��DQG�PDNH�D�WLPHO\�UHSO\�WR�IROORZ�XS�DQG�GHDO�

with the situation in the system

7KH�$33�WHUPLQDO�QRWLŀHV�
the project leader

$IWHU�WKH�SURFHVVLQJ�LV�FRPSOHWHG��WKH�V\VWHP�ZLOO�UHSO\�
WKH�SURFHVVLQJ�UHVXOWV��LQFOXGLQJ�WKH�PHDVXUHV�WDNHQ��

reaching an agreement with the customer, etc.)

����&XVWRPHU�6HUYLFH�&HQWHU

&NFSHFODZ�QSPUFDUJPO�UP�QSPUFDU�TBGFUZ
In strict accordance with the :RUN�6DIHW\�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD, and )LUH�3URWHFWLRQ�/DZ�RI�WKH�3HRSOH
V�
5HSXEOLF�RI�&KLQD��DPRQJ�RWKHU�ODZV�DQG�UHJXODWLRQV��;LQ\XDQ�6HUYLFH�KDV�HVWDEOLVKHG�D��&RPSDQ\�3URMHFW�7HDP��
three-level safety management system, and formulated systems such as (PHUJHQF\�3ODQ�+DQGOLQJ�3URFHVV��DQG�(PHU-
gency Management Process, the 5LVN�6RXUFH�,GHQWLŀFDWLRQ�)RUP�IRU�'DLO\�0DQDJHPHQW�RI�3URSHUW\�3URMHFWV, WKH�5LVN�
6RXUFH�,GHQWLŀFDWLRQ�)RUP�IRU�0DLQWHQDQFH�RI�)DFLOLWLHV�DQG�(TXLSPHQW�LQ�WKH�3DUN�DQG�FRUUHVSRQGLQJ�ULVN�PDQDJHPHQW�
SODQV��DQG�LGHQWLŀHV�WKH�KD]DUG�VRXUFHV�LQ�SDUN�IDFLOLWLHV�DQG�SXEOLF�DUHDV�RQ�D�UHJXODU�EDVLV��%\�PHDQV�RI�VDIHW\�LQVSHF-
WLRQ��HPHUJHQF\�GULOO��DQG�HGXFDWLRQDO�SXEOLFLW\��WKH�&RPSDQ\�KDV�LPSOHPHQWHG�WKH�VDIHW\�PDQDJHPHQW�RI�SXEOLF�VDIH-
W\�DłDLUV��WUDŃF�DFFLGHQWV��ŀUHV��DQG�QDWXUDO�GLVDVWHUV��VR�DV�WR�HQVXUH�WKH�VDIHW\�DQG�KHDOWK�RI�FXVWRPHUV�DQG�SURWHFW�
community security. In 2021, there were no violations against laws and regulations in terms of the health and safety of 
property services. 

Emergency plan for natural disasters and severe weather

2021 Environmental, Social and Governance (ESG) Report | Work Together with Xinyuan Service for Joint Success

Measures for the 
prevention and 

administration of 
natural disasters 

Treatment of 
rain and snow 

weather

Emergency 
treatment of 
HDUWKTXDNH

Emergency 
treatment of 
plum rains

Treatment of 
strong winds and 

typhoons
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Emergency rescue procedure

ŀUH�RŃFH�
�һ4XLFNO\�PRELOL]H�WKH�SDWURO�WHDP�DQG�RWKHU�UHOHYDQW�
forces to rush to the scene
�һ5HSRUW�WR�'LUHFWRU�RI�)LUH�2ŃFH

)LUH�IRXQG�E\�ŀUH��VHFXULW\��
property or the public

Emergency forces rushed to the scene 
immediately:
�һ3LFN�XS�HTXLSPHQW�DW�WKH�QHDUHVW�HTXLSPHQW�
storage location
�һ3UHOLPLQDU\�UHVSRQVH�WR�WKH�GLVDVWHU
�һ5HSRUW�WR�WKH�)LUH�2ŃFH

$IWHU�WKH�UHLQIRUFHPHQWV�DUULYH�DW�WKH�VFHQH��WKH�
division of labor will be carried out:
�һ'LVDVWHU�VLWH�FRUGRQLQJ
�һ(YDFXDWH�WUDSSHG�SHRSOH
�һ&RQFHQWUDWH�RQ�GHDOLQJ�ZLWK�GLVDVWHUV
�һ*XLGH�WKH�ŀUH�EULJDGH�WR�WKH�GLVDVWHU�
accident scene

dial 119

Report disaster

Fire brigade arrived at 
the scene

7KH�RQ�VLWH�KHDGTXDUWHUV�GLUHFWV�YDULRXV�IRUFHV�WR�KDQGOH�
the disaster and accident

&DVHѨ)ORRG�ŀJKWLQJ�DQG�HPHUJHQF\�UHVFXH�LQ�����

$�VXGGHQ�ŁRRG�LQ�-XO\������PDGH�=KHQJ]KRX�LQVWDQWO\�EHFRPH�WKH�IRFXV�RI�QDWLRQDO�DWWHQWLRQ��DQG�WKH�
VSLULW�RI�LQGRPLWDEOH��VROLGDULW\�DQG�PXWXDO�DVVLVWDQFH�RI�+HQDQ�SHRSOH�LQ�WKH�IDFH�RI�WKH�GLVDVWHU�ZDV�
IXOO\�GHPRQVWUDWHG��$V�WKH�PRVW�LPSRUWDQW�SDUWLFLSDQW�LQ�FRPPXQLW\�VHUYLFH��;LQ\XDQ�6HUYLFH
V�RUGHUO\�
RUJDQL]DWLRQ��EUDYH�UHWURJUDGH��DQG�UHVSRQVLEOH�DWWLWXGH�WRZDUGV�WKH�RZQHU
V�OLIH�DQG�SURSHUW\�LQ�WKH�
IDFH�RI�WKLV�GLVDVWHU��QRW�RQO\�UHŁHFWV�RXU�SURIHVVLRQDO�FULVLV�UHVSRQVH�DELOLW\��EXW�DOVR�WKURXJK�WKH�WRXFK-
LQJ�GHHGV�KDYH�ZRQ�ZLGH�UHFRJQLWLRQ�IURP�DOO�ZDONV�RI�OLIH�

6\VWHP�GHSOR\PHQW�DQG�UDSLG�UHVSRQVH�WR�EXLOG�D�ŁRRG�UHVLVWDQW��;LQ��IRUWUHVV

,Q�WKH�IDFH�RI�VHYHUH�KHDY\�UDLQIDOO��;LQ\XDQ�6HUYLFH�TXLFNO\�PDGH�WKH�KLJKHVW�OHYHO�ŁRRG�FRQWURO�
PRGH�RI��FRPSUHKHQVLYH�SUHSDUDWLRQ�IRU�FRPEDW�ѬQRWLI\� WKH�RZQHU�WR�PRYH�WKH�YHKLFOH� WR�D�
KLJKHU�JURXQG��EORFN�WKH�SDUNLQJ�JDUDJH��FOHDQ�XS�WKH�DFFXPXODWHG�ZDWHU��DQG�DW�WKH�VDPH�WLPH�
PDLQWDLQ�WKH�FLUFXLW�SUREOHPV�FDXVHG�E\�WKH�UDLQVWRUP�LQ�WLPH�WR�HQVXUH�WKH�VDIHW\�RI�WKH�RZQHU
V�
electricity use.

0DNH�DQ�DOO�RXW�HłRUW��JR�DJDLQVW�WKH�FXUUHQW
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)RU�QDWXUDO�GLVDVWHUV�FDXVHG�E\�H[WUHPH�ZHDWKHU�VXFK�DV�UDLQVWRUP�DQG�ŁRRG��ŀUH�VDIHW\��W\SKRRQ�DQG�EOL]]DUG��WKH�
&RPSDQ\�KDV�IRUPXODWHG�D�VHULHV�RI�HPHUJHQF\�SODQV�DQG�WUHDWPHQW�PHFKDQLVPV��LQFOXGLQJ�Natural Disaster Emer-
JHQF\�7UHDWPHQW�3ODQ��(PHUJHQF\�0DQDJHPHQW�3URFHVV��)ORRG�&RQWURO�DQG�7\SKRRQ�3UHYHQWLRQ�7UHDWPHQW�3URFHVV, and 
performed targeted drills.

)RU�SURMHFWV�LQ�FRDVWDO�DQG�LQODQG�FLWLHV��PRQWKO\�ŁRRG�FRQWURO�DQG�W\SKRRQ�SUHYHQWLRQ�GULOOV�DUH�FRQGXFWHG�IURP�$SULO�
to October every year. With regard to projects in northern cities where blizzard may occur, relevant trainings and drills 
DUH�FRQGXFWHG�LQ�$XJXVW�HYHU\�\HDU��,Q�RUGHU�WR�VWUHQJWKHQ�FRPPXQLW\�VDIHW\�PDQDJHPHQW��;LQ\XDQ�6HUYLFH�HOLPLQDWHV�
SRWHQWLDO�VDIHW\�KD]DUGV�WKURXJK�DQQXDO�VDIHW\�VNLOOV�FRPSHWLWLRQV������GD\�VDIHW\�DFWLYLWLHV��DQG�GDLO\�VDIHW\�GULOOV�WR�
protect customer safety.

,Q�WKH�IDFH�RI�PDQ\�SURMHFWV�ZLWKRXW�ZDWHU��HOHFWULFLW\�DQG�QHWZRUN��RZQHUV�WUDSSHG�LQ�WKHLU�KRPHV��DQG�VRPH�
RZQHUV�ODFNLQJ�IRRG�DQG�ZDWHU�VRXUFHV��;LQ\XDQ�6HUYLFH�IXOO\�FRRUGLQDWHG�PDWHULDOV��GULQNLQJ�ZDWHU��HWF��DQG�
FKHFN�WKH�QHHGV�RI�WKH�UHVLGHQWV��JR�WR�WKH�HOGHUO\�OLYLQJ�DORQH�IRU�FRQGROHQFHV��DQG�VHQG�QHFHVVLWLHV�WR�HQ-
sure the living needs of the owners.
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&DVHѨ)ORRG�ŀJKWLQJ�DQG�HPHUJHQF\�UHVFXH�LQ�����

Delivered goods

$IWHU�WKH�ZDWHU�LQ�WKH�FRPPXQL-
W\�UHFHGHG��=KHQJ]KRX�;LQ\XDQ�
&LW\�SURSHUW\�VWDł�DQG�FRPPXQL-
W\�YROXQWHHUV�ZRUNHG�WRJHWKHU�WR�
drain the low-lying areas, clean 
up the water in the garage, and 
organize, flush, and disinfect to 
ensure the orderly recovery of the 
RZQHUV
�SRVW�GLVDVWHU�OLIH�

6WDł�GLVLQIHFWHG

&DVHѨ)ORRG�ŀJKWLQJ�DQG�HPHUJHQF\�UHVFXH�LQ�����

7KH�PHGLD�UHSRUWHG�WKH�VWRU\�RI�;LQ\XDQ
V�ŁRRG�UHVLVWDQFH��DQG�LW�
ZDV�FDOOHG�WKH�PRVW�EHDXWLIXO�SURSHUW\�PDQDJHPHQW�VWDłIn this flood control rescue 

and post-disaster reconstruc-
tion, all the staff of Xinyuan 
6HUYLFH�GLG�QRW�EDFN�GRZQ�
in the face of the flood, and 
used the fastest time to help 
the owners restore life order, 
which won high praise from 
the owners, the owners of 
several projects sent pen-
QDQWV�DQG�OHWWHUV�RI�WKDQNV�WR�
WKH�SURSHUW\�VWDł�

The owner's representative presented the pennants

"�NVMUJ�QBSUZ�MJOLBHF�JT�GPSNFE�CZ�UIF�QSPQFSUZ�UIF�PXOFS�UIF�DPNNVOJUZ�BOE�UIF�FQJEFNJD�QSFWFOUJPO�EFQBSUNFOU�
$PPQFSBUF�XJUI�NFEJDBM�TUB�BOE�DPNNVOJUZ�TUB�UP�DPOEVDU�OVDMFJD�BDJE�UFTUJOH�GPS�BMM�TUB�BOE�DPOEVDU�QBSL�JOTQFD�UJPOT�WJTJUT�BOE�EJTJOGFDUJPO�

+PJOU�EFGFOTF�BOE�KPJOU�DPOUSPM�UP�QSPUFDU�TBGFUZ

'SPN�UIF�FYJU�PG�UIF�DPNNVOJUZ�UP�UIF�EPPS�PG�UIF�PXOFS�T�IPVTF�9JOZVBO�4FSWJDF�BEPQUT�B����o�EJTJOGFDUJPO�PG�BMM�TDFOFT�BOE�BMM�NPWJOH�MJOFT�XJUIPVU�EFBE�FOET�BOE�NVMUJQMF�GSFRVFODJFT�
*ODSFBTFE�GSFRVFODZ�PG�EJTJOGFDUJPO�TFSWJDFT

0XOFST�FOUFS�BOE�MFBWF�UIF�DPNNVOJUZ�UISPVHI�GBDF�SFDPHOJUJPO�BOE�QSPWJEF�POMJOF�QSPQFSUZ�TFSWJDFT�UISPVHI�UIF�PXOFS�T�"11�UP�SFEVDF�QFSTPOOFM�DPOUBDU�
4NBSU�FRVJQNFOU�IFMQT�QSFWFOU�FQJEFNJDT

Ԇ 8IFO�FOUFSJOH�BOE�MFBWJOH�UIF�QBSL�QMFBTF�MJHIU�UIF�HSFFO�DPEF�QMFBTF�UBLF�ZPVS�CPEZ�UFNQFSBUVSF�BOE�QMFBTF�EJTJOGFDU�
4USJDU�DPOUSPM�PG�BDDFTT�UP�UIF�QBSL

1SPWJEF�WBSJPVT�EBJMZ�OFDFTTJUJFT�UISPVHI�UIF��9JBPYJO�#FTU�$IPJDF��POMJOF�QMBUGPSN�BU�UIF�TBNF�UJNF�B�NBUFSJBM�EJTUSJ�CVUJPO�UFBN�XBT�FTUBCMJTIFE�UIF�PXOFST�QMBDFE�PSEFST�POMJOF�BOE�UIF�QSPQFSUZ�QFSTPOOFM�EFMJWFSFE�UIFN�EJSFDUMZ�UP�UIFJS�IPNFT�

8BSN�IFBSUFE�EPPS�UP�EPPS�TFSWJDF

5ISPVHI�UIF�POMJOF�PDJBM�8F$IBU�PJOF�QBSL�FOUSBODF�HBUFT�BOE�QBSL�QVCMJDJUZ�CPBSET�BOE�WBSJPVT�DIBOOFMT�GPS�FQJ�EFNJD�QSFWFOUJPO�JO�UIF�QBSL�UIF�PDJBM�JOGPSNBUJPO�PG�UIF�FQJEFNJD�TJUVBUJPO�BOE�UIF�LOPXMFEHF�PG�FQJEFNJD�QSFWFO�UJPO�BSF�GSFRVFOUMZ�QVTIFE�UP�UIF�PXOFST�

'VMM�DPWFSBHF�PG�FQJEFNJD�QSFWFOUJPO�JOGPSNBUJPO

"TTJTU�UIF�DPNNVOJUZ�TUB�UP�OPUJGZ�UIF�PXOFS�PG�FBDI�CVJMEJOH�TFU�VQ�B�POF�NFUFS�MJOF�BSSBOHF�B�TQFDJBM�QFSTPO�UP�HVJEF�UIF�PSEFS�BOE�IFMQ�UIF�FMEFSMZ�UP�SFHJTUFS�OVDMFJD�BDJE�JOGPSNBUJPO�
0SEFSFE�UJTTVF�OVDMFJD�BDJE�EFUFDUJPO
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Case : Epidemic prevention and control send warmth

The community, as the area with the most intensive activities, is also an important monitoring point for 
HSLGHPLF�SUHYHQWLRQ��7KH�UHSHDWHG�HSLGHPLFV�DFURVV�WKH�FRXQWU\�LQ������DłHFWHG�WKH�KHDUWV�RI�PLOOLRQV�
of people. Xinyuan Service upgraded the epidemic prevention and control model, systematic deploy-
ment, rapid organization, and effective response. It used practical actions to protect the safety and 
health of the owners, and shoulders the responsibility of defending their homes. 

7KH�&RPSDQ\�HVWDEOLVKHG�DQ�HSLGHPLF�SUHYHQWLRQ�DQG�FRQWURO�WHDP�OHG�E\�WKH�JHQHUDO�PDQDJHU
V�
RŃFH��JLYLQJ�IXOO�SOD\�WR�WKH�OHDGHUVKLS�RI�WKH�FRPSDQ\
V�JHQHUDO�SDUW\�EUDQFK��PDNLQJ�GHWDLOHG�DU-
UDQJHPHQWV�IRU�HSLGHPLF�SUHYHQWLRQ�ZRUN��DQG�IRUPLQJ�D�WDUJHWHG�SUHYHQWLRQ�DQG�FRQWURO�PHFKDQLVP��
,Q�RUGHU�WR�HQVXUH�WKDW�WKH�HSLGHPLF�SUHYHQWLRQ�ZRUN�LV�FDUULHG�RXW�LQ�DQ�RUGHUO\�PDQQHU��WKH�&RPSDQ\�
LPSOHPHQWHG�WKH�HSLGHPLF�SUHYHQWLRQ�DQG�FRQWURO�ZRUN�LQ�WHUPV�RI�PDWHULDO�SUHSDUDWLRQ��HSLGHPLF�
prevention maintenance, and personnel training.

From the preparation of materials, to the maintenance of epidemic prevention, to the training of per-
VRQQHO��VWDQGDUGV�DQG�VSHFLŀFDWLRQV�ZHUH�VHW�IRU�HDFK�VHUYLFH��HYHU\�FRPPXQLW\�VHUYLFH�ZRUNHU�PXVW�
XQGHUJR�VWULFW�HSLGHPLF�SUHYHQWLRQ�ZRUN�WUDLQLQJ��HYHU\�FRPPXQLW\�VSDFH�PXVW�EH�WKRURXJKO\�GLVLQ-
IHFWHG��DQG�HYHU\�ZRUN�PXVW�EH�PDQDJHG�LQ�D�FORVHG�ORRS�

,VRODWLQJ�WKH�YLUXV�DQG�GLGQ
W�LVRODWH�ORYH��;LQ\XDQ�6HUYLFH�KDG�EHHQ�DOZD\V�DGKHUHG�WR�WKH��HSLGHPLF�
ZLOO�QRW�UHWUHDW��ZH�ZLOO�QRW�UHWUHDW��LQ�WKH�EDWWOH�DJDLQVW�WKH�HSLGHPLF�LQ�WKH�FRPPXQLW\��ŀJKWLQJ�WKH�
front line of epidemic prevention and control. Through "going all out to protect safety, full coverage of 
HSLGHPLF�SUHYHQWLRQ�LQIRUPDWLRQ��LQFUHDVHG�IUHTXHQF\�RI�VWHULOL]DWLRQ�DQG�GLVLQIHFWLRQ��VWULFW�LQVSHFWLRQ�
RI�SDUN�PDQDJHPHQW�DQG�FRQWURO��RUGHUO\�RUJDQL]DWLRQ�RI�QXFOHLF�DFLG�WHVWLQJ��VDIHU�VFLHQWLŀF�DQG�WHFK-
nological epidemic prevention, and warm-heart-
ed services to help home", build a strong "Xin" 
defense line for epidemic prevention and control for 
owners. These behaviors were praised by the in-
dustry, and were reported by the provincial main-
VWUHDP�PHGLD��+HQDQ�79��DQG�(OHSKDQW�1HZV�
IRU�XS�WR���PLQXWHV��SUDLVLQJ�;LQ\XDQ
V�HSLGHP- i c 
prevention and control and warm services.

Xinyuan Service adheres to the talent development concept of symbiosis and win-win with employees, through the talent 
incentive mechanism, talent development management, and talent care actions, a service team with high comprehensive 
TXDOLW\��VWURQJ�H[HFXWLRQ��LQQRYDWLYH�DZDUHQHVV�DQG�VHUYLFH�DELOLW\�KDV�EHHQ�VPHOWHG�WR�HQVXUH�WKH�SHUIHFW�LPSOHPHQWDWLRQ�
RI�;LQ
V�VHUYLFHV�DQG�WKH�VXVWDLQDEOH�GHYHORSPHQW�RI�WKH�HQWHUSULVH��0HDQZKLOH�;LQ\XDQ�6HUYLFH�FUHDWHV�D�SRVLWLYH��KHDOWK\�
DQG�KDUPRQLRXV�ZRUNSODFH�DWPRVSKHUH�IRU�HPSOR\HHV��VR�DV�WR�HQMR\�FRPPRQ�KDSSLQHVV�ZLWK�HPSOR\HHV��

����(SPX�XJUI�FNQMPZFFT

&NQMPZFF�HSPXUI�BOE�EFWFMPQNFOU
;LQ\XDQ�6HUYLFH�IRFXVHV�RQ�WKH�VWUDWHJLF�GHYHORSPHQW�QHHGV�RI�WKH�HQWHUSULVH��DQG�FUHDWHV�DQ�DFFXUDWH�DQG�HŃFLHQW�WDOHQW�
development system through four aspects: optimizing the talent standard system, precise talent allocation needs and 
DFTXLVLWLRQ�HłRUWV��FODULI\LQJ�WKH�WDOHQW�GHYHORSPHQW�SDWK��DQG�LPSURYLQJ�WKH�WDOHQW�GULYHQ�PHFKDQLVP��(VWDEOLVKHG�D�WDO-
ent standard system such as talent allocation standards, employment standards, evaluation standards, and promotion 
standards, and actively cultivated a reserve talent team. While providing talent support and guarantee for the sustainable 
development of the company, it also provides support for the long-term development of employees.

�����LFZ�QFSGPSNBODF

employees female employees training coverage of employees

Total 1,741 47.18�% 98.92�%

Xinyuan talent growth path

+DYLQJ�NQRZOHGJH�RI�WKH�EXVLQHVV��NQRZLQJ�ZHOO�
about practical operation, focusing on learning 
H[SHULHQFH��PDNLQJ�LQQRYDWLRQV�ZKLOH�IXOILOOLQJ�
duties, and having a strong sense of service. 

1-2 year ����\HDUV ����\HDUV�

Title sequence: junior technician

Management sequence: supervisor
%HLQJ�SURŀFLHQW�LQ�EXVLQHVV��H[FHOOLQJ�LQ�PDQ-
agement, performing well in cost control, op-
eration and innovation, and having a strong 
PDUNHW�DZDUHQHVV��

Title sequence: intermediate technician

Management sequence: manager
Being proficient in management, excelling 
in operation, understanding the strategies, 
performing well in organization, policy control 
DQG�ULVN�PDQDJHPHQW��DQG�KDYLQJ�D�VWURQJ�
PDUNHW�DZDUHQHVV��

Title sequence: senior technician

Management sequence: director
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&NQMPZFF�USBJOJOH�FNQPXFSNFOU

'LYHUVLŀHG�WDOHQW�LQFHQWLYH�PRGHO

,Q�WKH�PHDQWLPH��;LQ\XDQ�6HUYLFH�WDNHV�SHUIRUPDQFH�DV�WKH�GLUHFW�HPERGLPHQW�RI�HPSOR\HHV
�YDOXH��FODULŀHV�WKH�SHUIRU-
PDQFH�DSSUDLVDO�PDQDJHPHQW�V\VWHP��DQG�GLUHFWO\�OLQNV�HPSOR\HH�SHUIRUPDQFH�DSSUDLVDO�ZLWK�ERQXV��OHQJWK�RI�VHUYLFH�
DQG�VDODU\�JURZWK��VR�DV�WR�HQFRXUDJH�HPSOR\HHV�WR�JLYH�IXOO�SOD\�WR�WKHLU�YDOXHV��7KH�&RPSDQ\�PRWLYDWHV�HPSOR\HHV�E\�
PHDQV�RI�PXOWL�V\VWHP�LQFRPH�GLVWULEXWLRQ��PXOWL�GLPHQVLRQDO�KRQRU�DZDUGLQJ��GLYHUVLŀHG�VSLULWXDO�PRWLYDWLRQ�DQG�DOO�
round contribution incentive. 

*ODPNF�EJTUSJCVUJPO )POPS�BXBSEJOH 4QJSJUVBM�NPUJWBUJPO� 4QFDJBM�DPOUSJCVUJPO
Salary = basic salary + 
post allowance + over-
time pay + welfare + 
bonus 

$QQXDO�VHPL�DQQXDO�
team award 
$QQXDO�VHPL�DQQXDO�
individual award

+RQRU�� DFKLHYHPHQW��
competition, interest, 
communication, partic-
ipation, training, care, 
emotion, expectation 
incentives, etc. 

Performance, service, 
length of service and 
social contributions

7KH�&RPSDQ\�FRQVWDQWO\�LPSURYHG�WKH��ŀYH�SULQFLSOH��VWDQGDUG�WUDLQLQJ�V\VWHP��DQG�HVWDEOLVKHG�D��;LQ\XDQ�WDOHQWV��
WUDLQLQJ�PHFKDQLVP��,W�KDV�DOVR�IRUPXODWHG�D�VHOHFWLRQ�SODQ�IRU�VXFFHVVRUV�DQG�UHVHUYH�WDOHQWV�LQ�NH\�SRVLWLRQV��SURYLGHG�
employees with rich learning resources such as on-the-job counseling, on-the-job training, rotation training and les-
VRQV�JLYHQ�E\�LQWHUQDO�OHFWXUHUV��DQG�LPSURYHG�HPSOR\HHV
�SURIHVVLRQDO�VNLOOV�DQG�PDQDJHPHQW�DELOLW\��

"Five-principle" standard training system

Standardized selection: $�VWDQGDUGL]HG��SHULRGLF��IDLU�
and just selection process has been established as per 
the actual business needs. 

4UBOEBSEJ[BUJPO
4FMFDU

Beginning with the end in mind: &XOWLYDWLQJ�WDOHQWV�
is the best way of growth. New employees shall be 
guided by senior employees on site, while senior em-
SOR\HHV�LQ�WXUQ�IROORZ�D�ZRUN�VKLIW�V\VWHP��IXOO�RI�LQFHQ-
tives and challenges. 

*NQMFNFOUBUJPO
6TF

Continuous inheritance: $Q�LQKHULWHG�FXOWXUDO�DWPR-
sphere is created for talents change in multiple steps.

$POUJOVBUJPO
*OIFSJU

Attraction and elimination: $� UHDVRQDEOH�DQG�
standard promotion and elimination mechanism is 
introduced to ensure the selection and upgrading of 
WKH�GHSDUWPHQW�WHDP��DQG�WKH�+XPDQ�5HVRXUFHV�'H-
SDUWPHQW�ZLOO�PDNH�FRQWLQXRXV�HłRUWV�WR�VWDQGDUGL]H�
the talent cultivation and promotion path.

4VTUBJOBCJMJUZ

4UBZ

Step by step: 'LłHUHQW�WXWRUV�DUH�DUUDQJHG�WR�WUDLQ�
and guide employees based on their aptitude ac-
FRUGLQJ�WR�GLłHUHQW�SRVLWLRQV�DQG�GLłHUHQW�W\SHV�RI�
ZRUN��

4ZTUFNBUJ[BUJPO
&EVDBUF

Employee development throughout the life cycle

,Q�������;LQ\XDQ�&ROOHJH�ZDV�IRUPDOO\�HVWDEOLVKHG�E\�;LQ\XDQ�6HUYLFH��ZKLFK�HVWDEOLVKHG�D�NH\�WDOHQW�WUDLQLQJ�V\VWHP��
PHQWRU�V\VWHP��WUDLQLQJ�V\VWHP��DQG�MRE�FHUWLŀFDWLRQ�V\VWHP��FRYHULQJ�����GHJUHHV�RI�HPSOR\HH�OLIH�F\FOH�WUDLQLQJ��$QG�
WKH�NH\�WDOHQW�WUDLQLQJ�V\VWHP�RI�;LQ\XDQ�&ROOHJH�LQFOXGHV�;LQ\XDQ�7DOHQWV�5HFUXLWPHQW�3ODQ��;LQ\XDQ�7DOHQWV�*URZWK��
;LQ\XDQ�7DOHQWV�$GYDQFH��;LQ\XDQ�7DOHQWV�&XOWLYDWLRQ��;LQ\XDQ�7DOHQWV�'HYHORSPHQW��;LQ\XDQ�7DOHQWV�([FHOOHQFH��HWF��
7KH�&ROOHJH�ZLOO��RQ�D�UHJXODU�EDVLV��RUJDQL]H�WUDLQLQJV�IRU�VSHFLŀF�HPSOR\HHV�WR�SURPRWH�WKH�XSJUDGLQJ�RI�SURIHVVLRQDO�
VNLOOV��,Q�DGGLWLRQ��;LQ\XDQ�&ROOHJH�KDV�D�OHDUQLQJ�SODWIRUP�RI��;LQ\XDQ�6FKRRO��WR�IXUWKHU�HQKDQFH�WKH�LQWHUQDO�OHDUQLQJ�
DWPRVSKHUH�RI�WKH�&RPSDQ\��

Training activities for employees at all levels in 2021

Type of training Number of periods

Employee-level "Xinyuan Talents Growth" Training ��SHULRGV

Supervisor-level "Xinyuan Talents Development" Training 2 periods

0DQDJHU�OHYHO��;LQ\XDQ�7DOHQWV�&XOWLYDWLRQ��7UDLQLQJ 1 period

&RPSDQ\�/HFWXUH�+DOO� 17 periods

%DVLF�%XVLQHVV�/LQH�7UDLQLQJ �������SHULRGV

 Internal Trainers Training�;LQ\XDQ�7DOHQWV�'HYHORSPHQW��7UDLQLQJ�&DPS

Intensive 
training Tutorial 

system

Team 
building 
activities Probationary 

employee

Review 
summary

Topic 
sharing

Daily 
guidance

On-site 
help

Rotation 
practice

Topic 
WDVN

Probationary employee

Intensive 
trainingTutorial 

system

�$QQXDO�
report Management 

trainee

Personal 
development 

plan Professional 
lecture

Rotation 
practice

Self 
study

Topic 
WDVN

Management trainee

Intensive 
training$QQXDO�

report

Outward 
bound )XOO�WLPH�

employee

Promotion 
counseling

Profession 
lecture

Rotation 
practice

On-site 
help

Topic 
WDVN

)XOO�WLPH�HPSOR\HH
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,Q�WHUPV�RI�HPSOR\HH�FDUH��D�FRPSUHKHQVLYH�����GHJUHH�HPSOR\HH�ZHOIDUH�V\VWHP�KDV�EHHQ�HVWDEOLVKHG�E\�;LQ\XDQ�
6HUYLFH�DURXQG�HPSOR\HHV
�ZRUN�DQG�OLIH�WR�HQKDQFH�HPSOR\HHV
�VHQVH�RI�EHORQJLQJ�WR�WKH�FRPSDQ\�

Employee communication serves as the bridge of good relationship between the enterprise and employees. Xinyuan 
6HUYLFH�KDV�VHW�XS�YDULRXV�FRPPXQLFDWLRQ�FKDQQHOVѬVXFK�DV�KROGLQJ�UHJXODU�GHPRFUDWLF�PHHWLQJV�WR�HQFRXUDJH�HP-
SOR\HHV�WR�IUHHO\�H[SUHVV�WKHLU�RSLQLRQVѸKDYLQJ�SHUVRQDO�FRQYHUVDWLRQV�EHWZHHQ�HPSOR\HHV�DQG�WKH�KHDGV�RI�HDFK�
GHSDUWPHQW�LQ�RUGHU�WR�OLVWHQ�WR�GHPDQGV�RI�HPSOR\HHV��7KH�&RPSDQ\�UHVSRQGV�WR�VXFK�RSLQLRQV�DQG�VXJJHVWLRQV�LQ�
WLPH��LQ�WKH�KRSH�RI�FRQWLQXRXVO\�LPSURYLQJ�HPSOR\HHV
�VDWLVIDFWLRQ�DQG�VHQVH�RI�EHORQJLQJ�

���r�ZHOIDUH�FDUH�V\VWHP�IRU�FRPSDQ\�HPSOR\HHV

Employee Birthday Party Employee Study Tours )ORZHU�$UUDQJHPHQW�RQ�:RPHQ
V�'D\

/DERU�
protection 

articles

Birthday gifts

&RPPXQLFDWLRQ��
transportation, 

rental and tooling 
subsidies

$FWLYLW\�IXQGV

Employee 
physical 

examinations

$VVLVWDQFH�
funds

Educational 
funds

+ROLGD\�
welfare

Preferential 
policies 

for house 
purchase 

&NQMPZFF�DBSF�BOE�DPNNVOJDBUJPO
In accordance with the /DERU�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD and the /DERU�&RQWUDFW�/DZ�RI�WKH�3HRSOH
V�5HSXE-
OLF�RI�&KLQD, Xinyuan Service has formulated the (PSOR\HH�+DQGERRN, Operating Guidelines for Employee Recruitment 
Management, Operational Guidelines for Employee Induction Management and Operational Guidelines for Employee 
Resignation Management, which clearly regulate the recruitment, dismissal, salary and welfare of employees, and ef-
fectively protect their legitimate rights and interests. 

,Q�RUGHU�WR�FUHDWH�HTXDO�DQG�MXVW�HPSOR\PHQW�RSSRUWXQLWLHV�IRU�HPSOR\HHV��;LQ\XDQ�6HUYLFH�DGKHUHV�WR�WKH�SULQFLSOHV�
RI�PHULWRFUDF\��RSHQ�VHOHFWLRQ�DQG�PHULW�EDVHG�DGPLVVLRQ��LPSOHPHQWV�WKH�SULQFLSOH�RI�HTXDOLW\�EHWZHHQ�PHQ�DQG�
ZRPHQ�LQ�UHFUXLWPHQW��EXLOGV�D�GLYHUVLŀHG�ZRUNIRUFH��DQG�HQVXUHV�WKDW�HYHU\�HPSOR\HH�HQMR\V�GXH�HPSOR\PHQW�ULJKWV��
Simultaneously, it adheres to the principle of localization, and gradually expands the proportion of local employees. 
0HDQZKLOH��WKH�&RPSDQ\�VLJQHG�D�ODERU�FRQWUDFW�ZLWK�HDFK�HPSOR\HH��DQG�SDLG�VRFLDO�LQVXUDQFH�DQG�SURYLGHQW�IXQG�IRU�
full-time employees pursuant to national regulations.

7R�SUHYHQW�WKH�HPSOR\PHQW�RI�FKLOG�ODERU��WKH�&RPSDQ\�GRXEOH�FKHFNV�WKH�LQIRUPDWLRQ�DQG�HPSOR\PHQW�TXDOLŀFDWLRQV�
provided by new employees, and ensures that personnel under the age of 18 are strictly prohibited. In 2021, there was 
QR�FKLOG�ODERU�LQ�WKH�&RPSDQ\��

1SPUFDUJPO�PG�FNQMPZFFT�SJHIUT�BOE�JOUFSFTUT

0DDVQBUJPOBM�IFBMUI�BOE�TBGFUZ
In strict accordance with the /DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD�
RQ�WKH�3UHYHQWLRQ�DQG�&RQWURO�RI�2FFXSDWLRQDO�'LVHDVHV, Xinyuan 
Service has established a complete occupational safety and health 
management mechanism, and formulated the Operating Guide-
OLQHV�IRU�(PSOR\HHV
�2FFXSDWLRQDO�+HDOWK�DQG�6DIHW\�0DQDJHPHQW, 
to identify dangerous and harmful factors such as environment, 
HQJLQHHULQJ�HTXLSPHQW�DQG�ŀUH�VDIHW\��IRUPXODWH�HPHUJHQF\�SODQV�
IRU�HPHUJHQFLHV��DQG�HQVXUH�HPSOR\HHV
�RFFXSDWLRQDO�KHDOWK�DQG�
VDIHW\��7KH�&RPSDQ\�UHTXLUHV�QHZ�HPSOR\HHV�WR�VLJQ�D��&RPSD-
ny-Project-Team" three-level safety education card to strengthen 
WKHLU�VDIHW\�DZDUHQHVV��,W�KDV�SDVVHG�,62�����������2FFXSDWLRQDO�
+HDOWK�DQG�6DIHW\�0DQDJHPHQW�6\VWHP�&HUWLŀFDWLRQ�

In 2021, Xinyuan Service carried out several occupational safety 
education and trainings in the form of case sharing for employees. 
The idea is to enable employees to identify hazard sources and 
WDNH�VDIHW\�SUHFDXWLRQV��KDYH�D�FOHDU�XQGHUVWDQGLQJ�RI�WKH�KDQGOLQJ�
process of safety accidents, and enhance safety awareness. In 2021, 
WKHUH�ZDV�QR�GHDWK�RI�HPSOR\HHV�GXH�WR�ZRUN�UHODWHG�LQMXULHV��

,62�����������2FFXSDWLRQDO�+HDOWK�DQG�
6DIHW\�0DQDJHPHQW�6\VWHP�&HUWLŀFDWLRQ�
&HUWLŀFDWH

2021 Environmental, Social and Governance (ESG) Report | Work Together with Xinyuan Service for Joint Success



28 29

2021 Environmental, Social and Governance (ESG) Report | Work Together with Xinyuan Service for Joint Success

�����LFZ�QFSGPSNBODF�

4VQQMJFS�BQQSBJTBM�EJNFOTJPOT

;LQ\XDQ�6HUYLFH�IROORZV�WKH�SULQFLSOH�RI�IDLU�WUDGH��DQG�VWULYHV�IRU�PXWXDO�EHQHŀW�DQG�ZLQ�ZLQ�UHVXOWV�ZLWK�VXSSOLHUV�DQG�
RWKHU�SDUWQHUV��7KH�&RPSDQ\�LPSOHPHQWV�WKH�ZKROH�OLIH�F\FOH�PDQDJHPHQW��FRYHULQJ�LQWURGXFWLRQ��UHYLHZ�DQG�ZLWK-
drawal) of suppliers, attaches importance to the social and environmental performance of suppliers, and builds a re-
sponsible supply chain jointly with suppliers. 

����8JO�XJO�DPPQFSBUJPO�XJUI�TVQQMJFST

suppliers suppliers evaluated in terms of 
environment, labor, ethics, etc.

Total 431 98.38�%

4VQQMJFS�RVBMJUZ�NBOBHFNFOU
;LQ\XDQ�6HUYLFH
V�VXSSOLHUV�PDLQO\�LQFOXGH�ILYH�FDWHJRULHV��L�H���HQJLQHHULQJ�FRQVWUXFWLRQ��PDWHULDOV�DQG�HTXLSPHQW��
service outsourcing, event planning, and informationization. In accordance with the $QWL�PRQH\�/DXQGHULQJ�/DZ�RI�
WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD, and %LGGLQJ�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD, among other laws and regulations, 
Xinyuan Service has formulated the *XLGHOLQHV�IRU�6XSSOLHU�0DQDJHPHQW�RI�;LQ\XDQ�7HFKQRORJ\�6HUYLFH�*URXS�&R���/WG�, 
ZKLFK�UHYLHZV�WKH�VXSSOLHU
V�TXDOLŀFDWLRQ��UHOHYDQW�FHUWLŀFDWLRQV��SHUIRUPDQFH��HWF���WR�HQVXUH�WKDW�WKH�VXSSOLHU�VHOHFWHG�
PHHWV�WKH�&RPSDQ\
V�PDQDJHPHQW�QRUPV�DQG�UHTXLUHPHQWV�

Procuremet 
requirement

Procurement 
method

Service 
quality of 
suppliers

Comprehensive 
strength of 
suppliers

Procurement 
objective

Supplier life cycle appraisal contents

+LJKOLJKWV�RI�VXSSOLHU�HQYLURQPHQWDO�PDQDJHPHQW

Stage Appraisal contents Appraisal documents

Earlier stage Information review 6XPPDU\�RI�,QIRUPDWLRQ�DQG�%DFNJURXQG�,QYHVWLJDWLRQ�RI�6KRUWOLVWHG�6XSSOLHUV��
and Supplier Investigation Report

Performance period Performance 
evaluation

6XSSOLHU�3HUIRUPDQFH�(YDOXDWLRQ�)RUP��DQG�&RPSUHKHQVLYH�2XWVRXUFLQJ�6HUYLFH�
Scoring Sheet

&RPSOHWLRQ�RI�
performance

$FFHSWDQFH�
inspection of results 6XSSOLHU�5DQNLQJ�7DEOH

4VQQMJFS�FOWJSPONFOUBM�NBOBHFNFOU
$PRQJ�WKH�ŀYH�FDWHJRULHV�RI�VXSSOLHUV��WKRVH�RI�HQJLQHHULQJ�FRQVWUXFWLRQ��PDWHULDOV�DQG�HTXLSPHQW�DQG�VHUYLFH�RXW-
VRXUFLQJ�DUH�SURQH�WR�H[HUW�DQ�LPSDFW�RQ�WKH�HQYLURQPHQW��$V�D�UHVXOW��WKH�&RPSDQ\�WDNHV�WDUJHWHG�PDQDJHPHQW�PHD-
sures for these three categories of suppliers.

4VQQMJFS�JOUFHSJUZ�NBOBHFNFOU
7KH�&RPSDQ\�WKLQNV�PXFK�RI�WKH�ODERU�DQG�LQWHJULW\�PDQDJHPHQW�RI�VXSSOLHUV��DQG�SD\�DWWHQWLRQ�WR�WKHLU�VWDWXV�WKURXJK�
&UHGLW�&KLQD�DQG�&KLQD�-XGJPHQWV�2QOLQH��)RU�VXSSOLHUV�LQYROYHG�LQ�PRUH�WKDQ�WKUHH�ODERU�GLVSXWHV��WKH�&RPSDQ\�ZLOO�
not include them in the supplier base. Meanwhile, it provides anti-corruption trainings and adopts publicity measures, 
etc., to prevent suppliers from committing corruption. 

Supplier category Management highlights

Engineering 
construction

The ecological environment shall not be damaged during construction. Otherwise, the supplier shall 
bear corresponding responsibilities.

The discharge and disposal of wastes shall comply with the relevant provisions of the government, and 
WKH�GLVSRVDO�UHFRUGV�VKDOO�EH�ZHOO�NHSW�

Materials and 
HTXLSPHQW

,W�LV�QHFHVVDU\�WR�HQFRXUDJH�VXSSOLHUV�WR�SURYLGH�JUHHQ�HTXLSPHQW�DQG�PDWHULDOV��DQG�SXW�IRUZDUG�UHOH-
YDQW�UHTXLUHPHQWV�LQ�WKH�ELGGLQJ�GRFXPHQW�

Service outsourcing 

In terms of cleaning outsourcing projects, the use of energy-saving, environmentally-friendly, and low-
QRLVH�HTXLSPHQW�ZLOO�EH�LQFRUSRUDWHG�LQ�WKH�FRQWUDFW�WHUPV��'LVLQIHFWDQWV�DQG�FOHDQLQJ�FKHPLFDOV�WKDW�
have little impact on soil and water pollution shall be purchased. 

)RU�JUHHQLQJ�RXWVRXUFLQJ�SURMHFWV��DV�WKH�FRQWUDFW�VWLSXODWHV��WKH�ZDWHU�ERG\�LQ�ZRUN�DUHDV�VKDOO�QRW�EH�
SROOXWHG��:RUN�VKDOO�EH�GRQH�WR�DYRLG�HFRORJLFDO�GDPDJH�WR�WKH�FRQVWUXFWLRQ�HQYLURQPHQW�

6XSSOLHUV�DUH�UHTXLUHG�WR�VLJQ�WKH�%LGGHU�6WDWHPHQW�WR�HQVXUH�WKH�OHJDOLW\��FRPSOLDQFH��UDWLRQDOLW\�DQG�
seriousness of bidding. 

,W� LV�QHFHVVDU\�WR�FDUU\�RXW�VXSSOLHU�FHUWLŀFDWLRQ��DQG�VHW�XS�DQ�LQVSHFWLRQ�WHDP�WR�FRQGXFW�RQ�VLWH�LQ-
VSHFWLRQ�RU�VXSHUYLVLRQ�FHUWLŀFDWLRQ�

Ԇ Regular anti-corruption training is conducted for procurement personnel. *OUFSOBMMZ

&YUFSOBMMZ
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Being a property service provider, Xinyuan Service has been actively exploring the development mode of property man-
DJHPHQW�DQG�FR�JRYHUQDQFH��FR�FRQVWUXFWLRQ�DQG�VKDULQJ�RI�WKH�FRPPXQLW\��7KH�&RPSDQ\�DFWLYHO\�UHVSRQGV�WR�WKH�
demands of the community and homeowners, plays its role in the governance of basic social order and cultural con-
VWUXFWLRQ��DQG�PDNHV�FRQWLQXRXV�HłRUWV�WR�EXLOG�D�KDUPRQLRXV�DQG�IULHQGO\�FRPPXQLW\�DQG�LPSURYH�FRPPXQLW\�KDS-
piness. In the meantime, bearing in mind its responsibilities as a social citizen, Xinyuan Service actively participates in 
social charity and public welfare activities, and has been deeply involved in public welfare projects such as student aid 
and poverty alleviation for many years.

����$POUSJCVUF�UP�TPDJFUZ

�����,FZ�1FSGPSNBODF

major IPs of community service culture public welfare investment

9 RMB 95,689

$V�WKH�ұODVW�NLORPHWHUҲ�RI�XUEDQ�JRYHUQDQFH��;LQ\XDQ�6HUYLFH�DOZD\V�DGKHUHV�WR�EXLOGLQJ�UHG�SURSHUW\�VHUYLFHV�XQGHU�
the leadership of the Party, and assists in grassroots community governance and urban service upgrading. In daily ser-
YLFHV��LW�HłHFWLYHO\�FRPELQHV�SURSHUW\�VHUYLFHV�ZLWK�JUDVVURRWV�JRYHUQDQFH�RI�WKH�FRPPXQLW\��LQYROYHV�PXOWLSOH�VXEMHFWV�
to form the joint force for community governance, assigns more resources to the grassroots level, provides precise and 
UHŀQHG�VHUYLFHV�WR�WKH�FRPPXQLW\��FUHDWHV�D�QHZ�QHLJKERUKRRG�ZKHUH�KRPHRZQHUV�FR�FRQVWUXFW��FR�H[LVW�DQG�LQWH-
grate into the community, and thus builds a harmonious and happy community.

Build Red Property Services Based on Smart Party Building

#VJME�B�IBSNPOJPVT�DPNNVOJUZ

Especially in recent years, as guided by smart Party building, Xinyuan Service has constantly innovated its red prop-
erty services, integrated red property services in the upgrading of comprehensive urban services, and developed the 
PXOWL�IRUPDW��PXOWL�GRPDLQ�DQG�PXOWL�FDUULHU�ұ;LQ\XDQ����Ҳ�UHG�SURSHUW\�VHUYLFH�PRGH�WKDW�FHQWHUV�RQ�WKH�GHPDQGV�
of upgrading of urban comprehensive service.

7R�DVVLVW�LQ�JUDVVURRWV�VRFLDO�JRYHUQDQFH�DQG�EHDXWLIXO�KRPH�FRQVWUXFWLRQ��;LQ\XDQ�6HUYLFH�ZLOO�XQGHUWDNH�QHZ�PLV-
VLRQV�DQG�EOD]H�QHZ�WUDLOV�EUDYHO\��IRUJH�DKHDG�GHVSLWH�DOO�FKDOOHQJHV�DQG�GLŃFXOWLHV��DQG�FUHDWH�D�EHDXWLIXO�OLIH�ZLWK�
warm-hearted services and projects.

2021 Environmental, Social and Governance (ESG) Report | Work Together with Xinyuan Service for Joint Success
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7KHPHG�&RPPXQLW\�$FWLYLWLHV

Serve Society with Love, Participate in Public Welfare Undertakings Continually

5BLF�BO�BDUJWF�QBSU�JO�TPDJBM�XFMGBSF

,Q�WKH����\HDUV��;LQ\XDQ�6HUYLFH�KDV�EHHQ�DGKHULQJ�WR�WKH�VHUYLFH�FRQFHSW�RI�ұ/RYH�IRUHPRVW��VRFLHW\�VHUYLFHVҲ��:KLOH�VXS-
SO\LQJ�WKH�PDUNHW�ZLWK�KLJK�TXDOLW\�SURGXFWV�DQG�VHUYLFHV��LW�KDV�IUHTXHQWO\�WDNHQ�D�SDUW�LQ�SXEOLF�ZHOIDUH�XQGHUWDNLQJV��FRP-
municated positive energy and love for society and shown the strength of Xinyuan Service.

Xinyuan Service has published public welfare advertisements and posters on its online e-commerce platform, public 
SODWIRUP�DQG�$33��WR�DGYRFDWH�WKH�FRQFHSW�RI�SXEOLF�ZHOIDUH�DQG�ORYH��LQWURGXFHG�DQG�SURPRWHG�FKDUDFWHULVWLF�DJULFXO-
tural products to aid the poor, and donated money for street lamp installation in rural areas to improve the infrastructure 
RI�YLOODJHV��SDUWLFLSDWHG�LQ�ұ7LEHWDQ�6HHGOLQJVҲ�SURJUDP�KHOG�E\�&KLQD�&RPPXQLW\�$OOLDQFH�WR�ŀQDQFLDOO\�VXSSRUW�SRRU�
VWXGHQWV�LQ�7LEHWDQ�DUHD��GRQDWHG�PRQH\�DQG�ERRNV�WR�'RQJ[LQJ�3ULPDU\�6FKRRO�LQ�:HQFKXDQ��6LFKXDQ��GRQDWHG�PDWH-
ULDOV�WR�WKH�DUHDV�ZRUVW�DłHFWHG�E\�WKH�SDQGHPLF�VXFK�DV�:XKDQ�DQG�$Q\DQJ��DQG�HQFRXUDJHG�3DUW\�PHPEHUV�WR�PDNH�
GRQDWLRQV�RQ�WKH�&KDULW\�'D\��DQG�FDUULHG�RXW�DFWLYLWLHV�LQFOXGLQJ�ұ3ODQWLQJ�D�7UHH�7RJHWKHU�WR�3URWHFW�WKH�0RWKHU�5LYHUҲ��
examination aid, convenient services for homeowners and voluntary blood donation, to practice its social responsibilities 
and create a good life.

2021 Environmental, Social and Governance (ESG) Report | Work Together with Xinyuan Service for Joint Success 

%\�FUHDWLQJ�QLQH�PDMRU�,3V�RQOLQH�DQG�RńLQH�ZLWK�WKH�WKHPHV�RI�VSULQJ��VXPPHU��DXWXPQ�DQG�ZLQWHU��;LQ\XDQ�6HUYLFH�
builds its community culture service system and highlights its characteristics of property management with culture. In 
������;LQ\XDQ�6HUYLFH�SODQQHG�DQG�RUJDQL]HG����WKHPHG�FXOWXUDO�HYHQWV��ZKLFK�LQFOXGHG�������DFWLYLWLHV�DQG�LQYROYHG�
��������KRPHRZQHUV��KDYLQJ�VLJQLŀFDQWO\�LPSURYHG�KRPHRZQHUVҴ�FXOWXUDO�SHUFHSWLRQ�

Enrich Community Culture and Build a Happy Home

1LQH�,3V�2QOLQH�DQG�2ńLQH

-DQ -XOMar SeptMay NovFeb $XJ$SU Oct-XQ Dec

Charitable 
activity

Hello, Neighbor” 
Happy Life Festival

Red singing 
contest Sports meet

Spring 
Festival Go hiking Summer 

Camp
Baijia 

banquet
Golden wedding 

celebration

;LQ\XDQ�3KRWRJUDSK\�&RPSHWLWLRQ ұ)DQF\Ҳ�&HOHEUDWLRQ�RI�1DWLRQDO�'D\

Special Spring Festival in Xinyuan ұ+HOOR��1HLJKERUҲ�+DSS\�/LIH�)HVWLYDO
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;LQ\XDQ�6HUYLFH�SOD\V�DQ�DFWLYH�SDUW�LQ�XQGHUWDNLQJ�WKH�HQYLURQPHQWDO�UHVSRQVLELOLW\�DV�D�FRUSRUDWH�FLWL]HQ��DQG�LV�FRP-
PLWWHG�WR�EXLOGLQJ�D�PRUH�SURVSHURXV�DQG�VXVWDLQDEOH�VRFLHW\��7KH�&RPSDQ\��WDNLQJ�DGYDQWDJH�RI�LWV�RZQ�VXSHULRU�UH-
VRXUFHV��IXOŀOOV�LWV�FRUSRUDWH�UHVSRQVLELOLW\�LQ�JUHHQ�SURSHUW\��JUHHQ�RŃFH�DQG�JUHHQ�VXSSO\�FKDLQ��DQG�DFWLYHO\�UHVSRQGV�
to climate change, thereby contributing to the beautiful ecological environment. 

In strict accordance with the (QYLURQPHQWDO�3URWHFWLRQ�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD, and the /DZ�RI�WKH�3HR-
SOH
V�5HSXEOLF�RI�&KLQD�RQ�3UHYHQWLRQ�RI�(QYLURQPHQWDO�3ROOXWLRQ�&DXVHG�E\�6ROLG�:DVWH, among other laws and regula-
tions, Xinyuan Service has formulated a series of environment-related systems, such as the Management Guidelines for 
Environmental Service Providers, the�2SHUDWLQJ�*XLGHOLQHV�IRU�$QQXDO�.H\�1RGHV�RI�WKH�(QYLURQPHQW, and the�&ODVVLŀFD-
tion Management Guidelines for Domestic Waste.

Xinyuan Service has established a perfect environmental protection management system, and specially set up an envi-
URQPHQWDO�SURWHFWLRQ�RSHUDWLRQ�WHDP�WR�SHUIRUP�WKH�IROORZLQJ�GXWLHV�MRLQWO\�ZLWK�YDULRXV�GHSDUWPHQWV�ZLWKLQ�WKH�&RP-
SDQ\��VR�DV�WR�SUHYHQW�HQYLURQPHQWDO�ULVNV��

����&OWJSPONFOUBM�NBOBHFNFOU

���5FBN�VQ�XJUI�9JOZVBO�GPS�(SFFO�&DPMPHZ

�����LFZ�QFSGPSNBODF

overall energy consumption decreased 
compared with 2020

overall water consumption saved 
compared with 2020

6�% 5�%

,GHQWLI\LQJ��HYDOXDWLQJ�DQG�XSGDWLQJ�WKH�&RPSDQ\
V�HQYLURQPHQWDO�SURWHFWLRQ�IDFWRUV�DQG�UHTXLUHPHQWV��GHWHU-
mining pollution prevention measures and system control methods, and planning and implementing environ-
PHQWDO�SURWHFWLRQ�PDQDJHPHQW�SURFHVV��7KH�3URMHFW�0DQDJHPHQW�&HQWHU�SURYLGHV�WHFKQLFDO�VXSSRUW�

0QFSBUJPO�.BOBHFNFOU�$FOUFS

Implementing pollution prevention measures and system control methods according to the determined mea-
VXUHV��7KH�2SHUDWLRQ�0DQDJHPHQW�&HQWHU�VKRXOGHUV�WKH�UHVSRQVLELOLW\�IRU�LQVSHFWLRQ�DQG�PRQLWRULQJ��

&BDI�EFQBSUNFOU�

Identifying, evaluating and updating the environmental protection factors and compliance obligations of the 
&RPSDQ\�DQG�WKH�UHJLRQ�FLW\��GHWHUPLQLQJ�SROOXWLRQ�SUHYHQWLRQ�PHDVXUHV�DQG�V\VWHP�FRQWURO�PHWKRGV��DQG�UH-
SRUWLQJ�WKH�UHVXOWV�WR�WKH�2SHUDWLRQ�0DQDJHPHQW�&HQWHU��

&OWJSPONFOUBM�1SPUFDUJPO�0QFSBUJPO�5FBN�

5HYLHZLQJ�ZKHWKHU�WKH�UHJXODWLRQV�RI�WKH�&RPSDQ\�DQG�UHJLRQDO�FLWLHV�DUH�IXOO\�DQG�DSSURSULDWHO\�FRPSOLHG�ZLWK��
and performing environmental compliance evaluation.

-FHBM�BOE�"VEJU�%FQBSUNFOU

Environmental protection management system of Xinyuan Service

7R�IXUWKHU�VWUHQJWKHQ�HQYLURQPHQWDO�PDQDJHPHQW��WKH�&RPSDQ\�VHW�HQYLURQPHQWDO�PDQDJHPHQW�WDUJHWV�RI�FRQWLQXRXV�
decline in energy consumption, water resources utilization, and greenhouse gas and waste emissions, and improved 
WKH�FROOHFWLRQ��VWDWLVWLFV�DQG�DQDO\VLV�RI�HQYLURQPHQWDO�SHUIRUPDQFH�LQ������� ,W�SODQV�WR�GLVFORVH�WKH�&RPSDQ\
V�
environmental management performance objectives in the ESG report next year.

7KH�&RPSDQ\�KDV�SDVVHG�,62�����������(QYLURQPHQWDO�0DQDJHPHQW�6\VWHP�&HUWLILFDWLRQ�DQG�,62������������
(QHUJ\�0DQDJHPHQW�6\VWHP�&HUWLŀFDWLRQ��,Q�������WKHUH�ZHUH�QR�YLRODWLRQV�DJDLQVW�DQ\�ODZV�DQG�UHJXODWLRQV�UHODWHG�WR�
environmental protection.

7KH�HQHUJ\�XVHG�E\�;LQ\XDQ�6HUYLFH�LV�PDLQO\�IURP�RXWVRXUFHG�SRZHU��7KH�&RPSDQ\�KDV�IRUPXODWHG�WKH�Operating Guidelines 
IRU�(QHUJ\�&RQVXPSWLRQ�&RQWURO�to empower standardized management of energy utilization, clarify the responsible persons 
IRU�HQHUJ\�FRQVXPSWLRQ�PDQDJHPHQW��DQG�UHJXODWH�WKH�SRZHU�FRQVXPSWLRQ�RI�HTXLSPHQW�LQ�SXEOLF�DUHDV�

7KH�&RPSDQ\��DW�WKH�EHJLQQLQJ�RI�HDFK�\HDU��VHWV�WKH�HQHUJ\�FRQVXPSWLRQ�PDQDJHPHQW�WDUJHW�IRU�WKLV�\HDU��,Q�HDUO\�������
LW�VHW�D�FOHDU�JRDO�RI�UHGXFLQJ�WKH�WRWDO�HQHUJ\�FRQVXPSWLRQ�LQ�WKH�SXEOLF�DUHD�RI�LWV�SURMHFWV�XQGHU�PDQDJHPHQW�E\����
compared with 2020.

7R�VDYH�HQHUJ\�DQG�UHGXFH�JUHHQKRXVH�JDV�HPLVVLRQV��;LQ\XDQ�6HUYLFH�IXOŀOOV�LWV�FRUSRUDWH�UHVSRQVLELOLW\�RI�HQHUJ\�FRQ-
VHUYDWLRQ�DQG�HPLVVLRQ�UHGXFWLRQ��%DVHG�RQ�WKH�RSHUDWLRQ�RI�HTXLSPHQW��WKH�&RPSDQ\��LQ�WKH�FRXUVH�RI�EXVLQHVV�GHYHORS-
ment, transforms previous projects with high energy consumption. In terms of water and electricity energy conservation, 
through the online energy consumption management system, through the measurement, monitoring and management 
RI�HQHUJ\�FRQVXPSWLRQ��DEQRUPDO�HQHUJ\�FRQVXPSWLRQ�FDQ�EH�GHWHFWHG�DQG�GHDOW�ZLWK�LQ�D�WLPHO\�PDQQHU��DQG�UHŀQHG�
management of energy conservation and emission reduction can be realized. In terms of garbage removal. By introducing 
new technologies and tools, and reduces energy consumption and carbon emissions by providing clean energy facilities.

%\�WKH�HQG�RI�������WKH�RYHUDOO�HQHUJ\�FRQVXPSWLRQ�RI�WKH�&RPSDQ\�GHFUHDVHG�E\����FRPSDUHG�ZLWK�������RYHU�IXOŀOOLQJ�
WKH�RULJLQDO�WDUJHW��,Q�WKH�GD\V�DKHDG��LW�ZLOO�IXUWKHU�XSJUDGH�WKH�HQHUJ\�PDQDJHPHQW�V\VWHP��DQG�FDUU\�RXW�PRUH�HłHFWLYH�
monitoring of energy utilization of various projects, thus contributing to the green innovation of the property industry. 

����&OFSHZ�NBOBHFNFOU�BOE�SFTQPOTF�UP�DMJNBUF�DIBOHF
,62������������(QYLURQPHQWDO�0DQDJHPHQW�6\VWHP�&HUWLŀFDWLRQ ,62������������(QHUJ\�0DQDJHPHQW�6\VWHP�&HUWLŀFDWLRQ

2021 Environmental, Social and Governance (ESG) Report | Team up with Xinyuan for Green Ecology
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.H\�HQHUJ\�FRQVHUYDWLRQ�DQG�HPLVVLRQ�UHGXFWLRQ�DFWLRQV�RI�;LQ\XDQ�6HUYLFH

Functional architecture of energy consumption management system of Xinyuan Service

Ԇ 7UDQVIRUPLQJ�WKH�FHQWUDO�DLU�FRQGLWLRQHU�RI�RŃFH�EXLOGLQJV��DQG�DGMXVWLQJ�DQG�FRQWUROOLQJ�WKH�LQGRRU�
temperature according to the outdoor temperature

Ԇ 5HSODFLQJ�WKH�HQHUJ\�LQWHQVLYH�SUHVVXUH�VXSHUSRVHG�ZDWHU�VXSSO\�HTXLSPHQW�ZLWK�HQHUJ\�VDYLQJ�
water pump

Ԇ Using solar street lamps

Ԇ ,QVWDOOLQJ�FKDUJLQJ�SLOH�PDFKLQH�VXSSRUWLQJ�HTXLSPHQW�IRU�QHZ�HQHUJ\�YHKLFOHV�LQ�WKH�SURMHFW�SDUN��
and actively supporting the application of new energy vehicles

M
obile term

inal

0HWHU�UHDGLQJ�ZRUN�
order of energy 
FRQVXPSWLRQ�WDVN

0HWHU�VFDQQLQJ�45�
code reading

0HWHU�ER[�45�FRGH�
scanning meter-

reading
0HWHU�SKRWR�WDNLQJ Synchronous meter-

reading record

Support layer

:RUN�RUGHU�V\VWHP Smart meter<LMLD]L Expense system 2$�SODWIRUP

Client: M
eter m

anagem
ent 

Meter property :RUN�RUGHU�SODQQLQJ

Tree analysis Organization and 
personnel

Billing standard 0HWHU�UHDGLQJ�ZRUN�
order execution

Budget analysis Role management

Meter grade 0HWHU�UHDGLQJ�ZRUN�
order allocation

/RJLF�DQDO\VLV Position setting

Tree meter list :RUN�RUGHU�SURJUHVV�OLVW

Income statistics of 
collection and payment $OHUW�SDUDPHWHU�VHWWLQJ

Electric m
eter 

m
anag

em
ent

M
eter-read

ing
 

w
ork ord

er

M
eter analysis

Basic setting
s

7KH�ZDWHU�RI�;LQ\XDQ�6HUYLFH�PDLQO\�FRPHV�IURP�PXQLFLSDO�ZDWHU�VXSSO\��VR�WKHUH�LV�QR�GLŃFXOW\�LQ�REWDLQLQJ�VXLWDEOH�
water sources. In strict accordance with the :DWHU�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD, and the Regulations on Water 
&RQVHUYDWLRQ�0DQDJHPHQW�LQ�+HQDQ�3URYLQFH��WKH�&RPSDQ\�KDV�IRUPXODWHG�WKH�2SHUDWLQJ�*XLGHOLQHV�IRU�(QHUJ\�&RQ-
VXPSWLRQ�&RQWURO��ZKLFK�FOHDUO\�UHJXODWHV�ZDWHU�PDQDJHPHQW��LQFOXGLQJ�ZDWHU�PHWHU�LQVWDOODWLRQ�UHTXLUHPHQWV�RI�YDU-
ious projects, compilation of main water consumption data, monitoring and analysis of water consumption, and audit 
DQG�UHFWLŀFDWLRQ�SODQV�IRU�DEQRUPDO�ZDWHU�FRQVXPSWLRQ�

In the process of daily water change1 and winter drainage2�RI�UHVLGHQWLDO�SURMHFWV��WKH�&RPSDQ\�WDNHV�IXOO�DGYDQWDJH�
RI�WKH�GLVFKDUJHG�ZDWHU�IRU�FRPPXQLW\�JUHHQLQJ��+LJK�SUHVVXUH�ŁRRU�ZDVKLQJ�YHKLFOHV�DUH�XVHG�LQ�WKH�FOHDQLQJ�RI�WKH�
SDUNV��E\�ZKLFK�D�VPDOO�DPRXQW�RI�FOHDU�ZDWHU�FDQ�EH�HYHQO\�VSULQNOHG�RQ�WKH�JURXQG�IRU�FOHDQLQJ��DQG�WKH�FOHDQHG�
sewage is recycled through the ground sewage collector, thus ensuring the high-efficient water use while avoiding 
ZDVWH�RI�ZDWHU�UHVRXUFHV��,Q�DGGLWLRQ��WR�HQVXUH�KLJK�HŃFLHQW�ZDWHU�XVH�DQG�VDYH�ZDWHU��WKH�&RPSDQ\�KDV�HVWDEOLVKHG�
DQ�LQFHQWLYH�PHFKDQLVP�IRU�SURMHFW�SHUVRQQHO�ZKR�FRPSOHWH�WKH�PRQWKO\�DQG�TXDUWHUO\�ZDWHU�XVH�WDUJHWV�RQ�WLPH���$W�
WKH�VWDUW�RI�������WKH�&RPSDQ\�VHW�DQ�RYHUDOO�JRDO�RI�UHGXFLQJ�WKH�WRWDO�XVH�RI�ZDWHU�UHVRXUFHV�FRPSDUHG�ZLWK�������%\�
WKH�HQG�RI�������WKH�ZDWHU�FKDUJHV�RI�H[LVWLQJ�SURMHFWV�RI�WKH�&RPSDQ\�GHFUHDVHG�E\����\HDU�RQ�\HDU��VDYLQJ�QHDUO\����
of water resources compared with 2020.

�,Q�DGGLWLRQ��;LQ\XDQ�6HUYLFH�UHVSRQGV�WR�WKH�QDWLRQDO��6SRQJH�&LW\��FRQVWUXFWLRQ�SROLF\��PDNHV�IXOO�XVH�RI�UDLQZDWHU�UH-
VRXUFHV��DQG�KHOSV�EXLOG�WKH��6SRQJH�&LW\��ZDWHU�VWRUDJH�V\VWHP�LQ�3X\DQJ�<LQGL�0DQEX�3URMHFW��ZKLFK�UHF\FOHV�WKH�FRO-
lected rainwater for community greening and watering. In order to fully implement the concept of green development 
and the optimal policy of water saving, Xinyuan Xinduhui project was awarded the city-level water-saving community in 
&KHQJGX�

����8BUFS�SFTPVSDFT�NBOBHFNFOU

��'DLO\�ZDWHU�FKDQJH�PHDQV�WKDW�ZDWHU�LQ�ODQGVFDSH�ULYHUV�DQG�ODQGVFDSH�DUWLŀFLDO�ODNHV�LQ�WKH�FRPPXQLW\�QHHGV�WR�EH�FKDQJHG�IURP�WLPH�WR�WLPH��
to avoid water pollution.

��:LQWHU�GUDLQDJH��,Q�ZLQWHU��UHJXODU�GUDLQDJH�LV�UHTXLUHG��DV�WKH�GUDLQDJH�SLSHOLQH�LV�SURQH�WR�DFFXPXODWH�GLUW�DW�ORZ�WHPSHUDWXUH��ZKLFK�DłHFWV�WKH�
normal operation of the drainage pipeline.

<LQGL�0DQEX�6SRQJH�&LW\�3ODQ
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The emissions generated by Xinyuan Service during business operation mainly include sewage, exhaust gas, dust, noise 
and solid waste. In strict accordance with the /DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD�RQ�WKH�3UHYHQWLRQ�DQG�&RQWURO�RI�
Solid Waste Pollution, and the &LUFXODU�(FRQRP\�3URPRWLRQ�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD, among other relevant 
ODZV�DQG�UHJXODWLRQV��;LQ\XDQ�6HUYLFH�DFWLYHO\�LPSOHPHQWV�WKH�QDWLRQDO�DQG�ORFDO�SROLF\�UHTXLUHPHQWV�RQ�ZDVWH�FODVVLŀ-
FDWLRQ��7KH�&RPSDQ\�KDV�IRUPXODWHG�WKH�0DQDJHPHQW�6\VWHP�IRU�3UHYHQWLRQ�DQG�&RQWURO�RI�:DVWHZDWHU��([KDXVW�*DV��
Dust, Solid Waste and Noise Pollution��DQG�DSSOLHV�GLłHUHQW�GLVSRVDO�PHDVXUHV�IRU�GLłHUHQW�HPLVVLRQV�WR�UHGXFH�WKH�
LPSDFW�RI�HPLVVLRQV�RQ�WKH�HQYLURQPHQW�IROORZLQJ�WKH�SULQFLSOHV�RI�FODVVLŀHG�FROOHFWLRQ��FRPSUHKHQVLYH�XWLOL]DWLRQ�DQG�
reasonable disposal. 

,Q�������WKH�&RPSDQ\�SODQQHG�WR�IXUWKHU�VWUHQJWKHQ�WKH�VRXUFH�FRQWURO�RI�HPLVVLRQV��VWULYHG�WR�UHGXFH�ZDVWHZDWHU��H[-
haust gas, dust and noise, and recycled or handed solid wastes over to professional institutions for resource utilization, 
so as to reduce the emissions generated. 

����&NJTTJPOT�NBOBHFNFOU

:DVWH�6RXUFHV�DQG�&RQWURO�0HDVXUHV�RI�;LQ\XDQ�6HUYLFH

Category Source Control measures

Dust and noise

Dust and noise generated 
GXULQJ� WKH�RZQHUV
�GHFR-
UDWLRQ�DQG�;LQ\XDQ
V�RXW-
sourcing project construc-
tion

/LPLWLQJ�WKH�GHFRUDWLRQ�WLPH��DQG�DYRLGLQJ�FRQVWUXFWLRQ�DW�QLJKW�XQOHVV�
ZLWK�DSSURYDOѸ

:UDSSLQJ�WKH�LQGRRU�VPRNH�GHWHFWRU��DLU�FRQGLWLRQHU�YHQW�DQG�DLU�UHWXUQ�
RXWOHW�EHIRUH�GHFRUDWLQJ�WKH�RŃFH�VSDFHѸ

6LJQLQJ�WKH�&RPPLWPHQW�/HWWHU�RI�6DIH�DQG�&LYLOL]HG�3URGXFWLRQ�ZLWK�
the outsourcer, and introducing wet operation during construction.

Sewage 

Sewage generated from 
various cleaning activities 
during the property service, 
and production and service 
of its customers

'LVFKDUJLQJ�VHZDJH�HPLWWHG�IURP�RŃFH�EXLOGLQJV�LQWR�WKH�PXQLFLSDO�
VHZDJH�SLSH�QHWZRUN�WKURXJK�VHZDJH�SLSHVѸ

Inviting professional service organizations to test the sewage generat-
HG�LQ�WKH�SURGXFWLRQ�SURFHVV�RI�WKH�LQGXVWULDO�SDUN�DQG�WKDW�GLVFKDUJHG�
IURP�WKH�FHQWUDOL]HG�GLQLQJ�DUHD�RI�WKH�RŃFH�EXLOGLQJ��DQG�WKH�WHVW�UH-
sults shall meet the Integrated Wastewater Discharge Standard before 
EHLQJ�GLVFKDUJHG�LQWR�WKH�PXQLFLSDO�VHZDJH�SLSH�QHWZRUN�

Exhaust gas and 
dust

Exhaust gas or dust pro-
duced in the production 
SURFHVV�RI� LQGXVWULDO�SDUNV�
DQG�H[KDXVW�JDV� �VPRNH��
produced by catering ser-
vices

Guiding enterprises to protect the environment, and setting a negative 
pressure exhaust device above the dust-generating section to ensure 
no obvious fugitive emission source. Inviting professional service or-
ganizations to test the exhaust gas emissions for production units with 
VHULRXV�HPLVVLRQV��DQG�IRUPXODWLQJ�FRUUHVSRQGLQJ�UHFWLŀFDWLRQ�SODQV�LI�
the test results fail to meet the�,QWHJUDWHG�(PLVVLRQ�6WDQGDUG�RI�$LU�3RO-
lutantsѸ�

&RQŀJXULQJ�GXVW�UHPRYDO�HTXLSPHQW�DQG�IDFLOLWLHV�DLPLQJ�DW�WKH�VPRNH�
and dust generated by catering services, such as installing exhaust 
fans in the operation room and using filtering cotton to prevent air 
SROOXWLRQ��0RQLWRULQJ�WKH�VPRNH�HPLVVLRQ�HYHU\�\HDU��DQG�WKH�WUHDWHG�
VPRNH�HPLVVLRQ�PXVW�VDWLVI\�WKH�UHTXLUHPHQWV�RI�UHOHYDQW�QDWLRQDO�
VWDQGDUGVѸ

Strengthening operation and environmental management, enhancing 
HPSOR\HHV
�DZDUHQHVV�RI�HQYLURQPHQWDO�SURWHFWLRQ�WKURXJK�SXEOLFLW\��
UHGXFLQJ�WKH�SUREDELOLW\�DQG�TXDQWLW\�RI�)UHRQ�OHDNLQJ�LQWR�WKH�HQYLURQ-
ment, actively promoting cleaner production and energy conservation 
DQG�HPLVVLRQ�UHGXFWLRQ��DQG�WDNLQJ�YDULRXV�PHDVXUHV�VLPXOWDQHRXVO\�
to reduce pollutant emissions. 

Category Source Control measures

Noise

Noise generated by the 
operation of mechanical 
HTXLSPHQW � VXFK� DV � D L U�
compressor, blower, cutter, 
pulverizer, and crusher in 
&XVWRPHU�6HUYLFH�&HQWHU��
noise generated by build-
ing construction and deco-
ration

6HOHFWLQJ� ORZ�QRLVH�HTXLSPHQW�ZKHQ�SXUFKDVLQJ�HTXLSPHQW��
strengthening maintenance and overhaul, reducing the noise caused 
E\�PHFKDQLFDO�YLEUDWLRQ�DQG�IULFWLRQ��DQG�SUHYHQWLQJ�UHVRQDQFHѸ

3ODFLQJ�WKH�PDLQ�QRLVH�SURGXFLQJ�HTXLSPHQW�LQGRRUV�IRU�RSHUDWLRQ��
DQG�PDNLQJ�XVH�RI�WKH�VRXQG�LQVXODWLRQ�RI�EXLOGLQJV�IRU�VKLHOGLQJ�LQ�
line with the characteristics of production technology and operation in 
LQGXVWULDO�SDUNV��WDNLQJ�EDVLF�YLEUDWLRQ�UHGXFWLRQ�PHDVXUHV��RU�LQVWDOO-
LQJ�VLOHQFHUV�IRU�HTXLSPHQW�ZLWK�KLJK�QRLVHѸ

3XUFKDVLQJ�ORZ�QRLVH�PHFKDQLFDO�HTXLSPHQW�VXFK�DV�EORZHU��FXWWHU��
pulverizer, and crusher, installing vibration damping foundation, and 
VHWWLQJ�VLOHQFHUV�DW�DLU�LQOHW�DQG�H[KDXVW�RXWOHWѸ

(QVXULQJ�WKDW�WKH�UHVSRQVLEOH�GHSDUWPHQW�ŀQGV�RXW�WKH�QRLVH�VRXUFH�
DQG�WKH�UHDVRQ�IRU�WKH�QRLVH�IDLOLQJ�WKH�VWDQGDUG��PDNHV�UHFWLŀFDWLRQ�
DV�VRRQ�DV�SRVVLEOH��DQG�NHHSV�UHOHYDQW�UHFRUGV�LI�WKH�QRLVH�H[FHHGV�
WKH�VWDQGDUG�GXULQJ�TXDUWHUO\�LQVSHFWLRQ�

Solid waste

+D]DUGRXV�ZDVWHV�VXFK�DV�
diesel oil, fly ash from do-
mestic waste incineration, 
waste circuit boards, and 
ZDVWH�FDGPLXP�QLFNHO�EDW-
teries;

Non-recyclable wastes, 
such as leaves and weeds, 
and recyclable wastes, in-
cluding waste plastics and 
scrap iron

0DNLQJ�VXUH�HDFK�FHQWHU��GHSDUWPHQW��DQG�FXVWRPHU�VHUYLFH�FHQWHU�
LGHQWLI\��FODVVLI\�DQG�FROOHFW�DOO�NLQGV�RI�ZDVWHV�JHQHUDWHG�E\�WKHLU�RZQ�
departments according to their characteristics, and send such wastes 
WR�GHVLJQDWHG�VWRUDJH�SODFHV�DV�VWLSXODWHGѸ

Placing at least one special garbage bin with obvious identification 
LQ�WKH�SDUN�IRU�KD]DUGRXV�ZDVWHV��DQG�WKH�LGHQWLŀFDWLRQV�VKDOO�LQFOXGH�
but not be limited to: waste lamps, waste batteries, waste toner car-
WULGJHV��HWF���VHWWLQJ�D�VHSDUDWH�DUHD�IRU�ZDVWH�RŃFH�HTXLSPHQW��WR[LF�
and harmful substances and their containers; classifying the gener-
ated hazardous wastes according to the above methods, and putting 
them into the corresponding garbage bins; and guaranteeing special 
JDUEDJH�ELQV�DUH�HTXLSSHG�ZLWK�ORFNLQJ�GHYLFHV�DQG�NHSW�ORFNHGѸ

Urging customers to avoid dumping, spilling and careless loading 
DQG�XQORDGLQJ�RI�ZDVWHV�GXULQJ�WUDQVSRUWDWLRQѸ

,I�DQ\�RXWSDWLHQW�FOLQLF�RU�PHGLFDO�IDFLOLW\�LQ�WKH�LQGXVWULDO�SDUN��XUJLQJ�
WKH�&XVWRPHU�6HUYLFH�&HQWHU�WR�VXSHUYLVH�WKH�ŁRZ�GLUHFWLRQ�RI�PHGLFDO�
wastes generated, and ensuring that the medical wastes treatment 
XQLWV�IRU�WKHVH�IDFLOLWLHV�KDYH�FRUUHVSRQGLQJ�TXDOLŀFDWLRQV�RU�WKHVH�ID-
cilities send such wastes by themselves to the storage sites designated 
E\�WKH�JRYHUQPHQW�DQG�LVVXH�DFFHSWDQFH�GRFXPHQWVѸ

&ROOHFWLQJ�DOO�KD]DUGRXV�ZDVWHV�LQ�D�FHQWUDOL]HG�PDQQHU��DQG�HQWUXVW-
LQJ�TXDOLŀHG�XQLWV�IRU�WUDQVIHU�
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Xinyuan Service advocates the environmental protection concept of energy conservation and emission reduction, plays 
DQ�DFWLYH�SDUW�LQ�FXOWLYDWLQJ�HPSOR\HHV
�DZDUHQHVV�RI�HQYLURQPHQWDO�SURWHFWLRQ��DQG�SURPRWHV�JUHHQ�RŃFH��7KH�&RP-
SDQ\�DFWLYHO\�SUDFWLFHV�WKH�FRQFHSW�RI�HQYLURQPHQWDO�SURWHFWLRQ�LQ�WKH�RŃFH��DQG�VWULYHV�WR�UHGXFH�HQHUJ\�FRQVXPSWLRQ�
DQG�UHVRXUFH�ZDVWH�FDXVHG�E\�RŃFH�ZRUN��

,Q�WHUPV�RI�ZDVWH�UHF\FOLQJ��ZH�KDYH�VHW�XS�IRXU�W\SHV�RI�WUDVK�FDQV�LQ�WKH�RŃFH��UHF\FODEOH��NLWFKHQ�ZDVWH��KDUPIXO��DQG�
RWKHUV�WR�HQVXUH�WKDW�GRPHVWLF�ZDVWH�LQ�WKH�RŃFH�DUHD�LV�HłHFWLYHO\�FODVVLŀHG��DQG�KDUPIXO�ZDVWH�LV�FHQWUDOO\�WUHDWHG�WR�
UHGXFH�SROOXWLRQ�WR�WKH�RŃFH�HQYLURQPHQW��:H�DFWLYHO\�SURPRWH�WKH�GHFDUERQL]DWLRQ�RI�RŃFHV��DGYRFDWH�GRXEOH�VLG-
ed printing and secondary recycling of printing paper, and control the amount of paper used in each department on 
D�GDLO\�EDVLV��SURPRWH�HOHFWURQLF�VLJQLQJ�RI�FRQWUDFWV��UHGXFH�WKH�XVH�RI�SDSHU�FRQWUDFWV��DQG�LPSURYH�WKH�HŃFLHQF\�RI�
contract stamping. Through the online approval process and online meeting, the concept of paperless and low-carbon 
RŃFH�KDV�EHHQ�VWUHQJWKHQHG�

,Q�WHUPV�RI�ZDWHU�VDYLQJ�DQG�HOHFWULFLW\�VDYLQJ��ZH�SXW�XS�ZDWHU�VDYLQJ�DQG�HOHFWULFLW\�VDYLQJ�VLJQV�LQ�WKH�RŃFH�DUHD��WHD�
room and toilets. We regulate the time and temperature range of air conditioning as per seasonal changes. Employees 
PXVW�WXUQ�Rł�WKHLU�FRPSXWHUV�ZKHQ�WKH\�OHDYH�WKHLU�VHDWV�IRU�PRUH�WKDQ�RQH�KRXU��7KH�ODVW�HPSOR\HH�WR�OHDYH�WKH�RŃFH�
VKRXOG�FKHFN�ZKHWKHU�DQ\�FROOHDJXHV�IRUJHW�WR�WXUQ�Rł�WKHLU�FRPSXWHUV��DFFHVVRULHV�DQG�OLJKWV�

,Q�WHUPV�RI�JUHHQ�RŃFH�SXEOLFLW\��ZH�KDYH�IRUPXODWHG�WKH�2ŃFH�$UHD�0DQDJHPHQW�5XOHV to promote and practice the 
green and low-carbon concept and implementation standards to every employee. Daily carry out "claim a pot of green 
SODQWV��FUHDWH�D�EHDXWLIXO�RŃFH�HQYLURQPHQW���ODXQFK�WKH��OLJKWV�RXW�IRU�DQ�KRXU��DFWLYLW\��SUDFWLFH�WKH�FRQFHSW�RI�ORZ�FDU-
ERQ�RŃFH�

����(SFFO�PDF

Xinyuan Service values corporate governance, promotes the integration of ESG management and corporate governance step 
E\�VWHS��PDNHV�FRQWLQXRXV�HłRUWV�WR�XQEORFN�FRPPXQLFDWLRQ�FKDQQHOV�ZLWK�VWDNHKROGHUV��DQG�VWUHQJWKHQV�FRPSOLDQFH�DQG�
ULVN�PDQDJHPHQW��WKHUHE\�OD\LQJ�D�IRXQGDWLRQ�IRU�WKH�ORQJ�WHUP�GHYHORSPHQW�RI�WKH�&RPSDQ\�LQ�WKH�IXWXUH��

����&4(�NBOBHFNFOU

���0SEFSMZ�(PWFSOBODF�.VUVBM�%FWFMPQNFOU

�����LFZ�QFSGPSNBODF�

anti-corruption trainings hours of anti-corruption training 
for employees

20� Total 1,120�

&4(�HPWFSOBODF�GSBNFXPSL
Xinyuan Service prioritizes sustainable growth, social prosperity and community living experience, and incorporates 
WKHP�LQWR�WKH�&RPSDQ\
V�VWUDWHJLF�SODQQLQJ��7KH�%RDUG�RI�'LUHFWRUV��UHVSRQVLEOH�IRU�(6*�PDQDJHPHQW��IRUPXODWHV�DQG�
FRQŀUPV�UHOHYDQW�SROLFLHV�DQG�NH\�SHUIRUPDQFH�LQGLFDWRUV�RI�WKH�&RPSDQ\��DQG�VXSHUYLVHV�WKH�DFKLHYHPHQW�RI�(6*�WDU-
JHWV��7KH�&RPSDQ\�KDV�VHW�XS�DQ�(6*�:RUNLQJ�*URXS�FRPSRVHG�RI�FRUH�SHUVRQQHO�IURP�*HQHUDO�0DQDJHU�2ŃFH��DQG�
various functional departments and regions to collect ESG information, repair report preparation and implement other 
WDVNV��VR�DV�WR�SURPRWH�WKH�HQYLURQPHQWDO��VRFLDO�DQG�JRYHUQDQFH�ZRUN�

ESG governance structure of Xinyuan Service

'HYHORSLQJ�DQG�FRQŀUPLQJ�WKH�*URXS
V�(6*�UHODWHG�SROLFLHV�DQG�NH\�SHUIRUPDQFH�LQGLFDWRUV��
and monitoring the completion of ESG targets. 

&RPPXQLFDWLQJ�(6*�UHTXLUHPHQWV�WR�IXQFWLRQDO�GHSDUWPHQWV�WKURXJK�LQWHUQDO�SROLFLHV��DQG�
VHWWLQJ�TXDOLW\��HQYLURQPHQW�DQG�VDIHW\�REMHFWLYHV�

&ROOHFWLQJ�(6*�GDWD�DQG�LQIRUPDWLRQ�WR�LPSOHPHQW�WKH�*URXS
V�(6*�UHODWHG�SROLFLHV�DQG�NH\�
performance indicators.

Board of Directors

Management

Working Group 
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$PNNVOJDBUJPO�XJUI�TUBLFIPMEFST
7KH�&RPSDQ\�JLYHV�KLJK�SULRULW\�WR�WKH�ZLVKHV�DQG�GHPDQGV�RI�VWDNHKROGHUV��DQG�NHHSV�LQ�FORVH�FRQWDFW�ZLWK�DOO�VWDNH-
KROGHUV��$FFRUGLQJ�WR�LWV�RZQ�EXVLQHVV�DQG�RSHUDWLRQ�VWDWXV��DV�ZHOO�DV�WKH�H[SHULHQFH�DQG�SUDFWLFH�RI�WKH�LQGXVWU\��WKH�
&RPSDQ\�KDV�LGHQWLŀHG�WKH�PDLQ�VWDNHKROGHUV�DQG�WKHLU�PDLQ�GHPDQGV��0HDQZKLOH��WKH�&RPSDQ\��E\�PHDQV�RI�YDULRXV�
FRPPXQLFDWLRQ�FKDQQHOV��PDNHV�DFWLYH�UHVSRQVH�LQ�GDLO\�PDQDJHPHQW�DQG�RSHUDWLRQ�SUDFWLFH�IRU�VXVWDLQDEOH�GHYHORS-
ment. 

&RPPXQLFDWLRQ�ZLWK�0DLQ�6WDNHKROGHUV�RI�;LQ\XDQ�6HUYLFH

*NQPSUBOU�TUBLFIPMEFST "SFBT�PG�DPODFSO $PNNVOJDBUJPO�BOE�SFTQPOTF

$VTUPNFST

Ԇ $VTUPNFS�IFBMUI�BOE�TBGFUZ
Ԇ 4FSWJDF�RVBMJUZ�BOE�DVTUPNFS�TBUJTGBDUJPO
Ԇ $VTUPNFS�JOGPSNBUJPO�TFDVSJUZ�BOE�QSJWBDZ�QSPUFDUJPO

Ԇ $VTUPNFS�GPSVN
Ԇ ����TFSWJDF�IPUMJOF
Ԇ $PNNVOJUZ�BDUJWJUJFT
Ԇ "�WBSJFUZ�PG�POMJOF�DPNNVOJDBUJPO�UPPMT�JODMVEJOH�UIF�PDJBM�8F$IBU�BDDPVOU�PG�9JOZVBO�4FSWJDF
Ԇ 1SPQFSUZ�TFSWJDFT

4IBSFIPMEFST�BOE�JOWFTUPST

Ԇ $PNQMJBODF�NBOBHFNFOU
Ԇ "OUJ�DPSSVQUJPO
Ԇ 4FSWJDF�UFDIOPMPHZ�JOOPWBUJPO

Ԇ $PNQBOZ�T�BOOVBM�SFQPSU
Ԇ 4IBSFIPMEFST��NFFUJOH
Ԇ *OWFTUPS�NFFUJOHT�QIPOF�DBMMT�BOE�FNBJMT
Ԇ 0DJBM�XFCTJUF�PG�9JOZVBO�4FSWJDF

(PWFSONFOU�BOE�SFHVMBUPSZ�BVUIPSJUJFT

Ԇ $PNQMJBODF�NBOBHFNFOU
Ԇ "OUJ�DPSSVQUJPO
Ԇ 4FSWJDF�RVBMJUZ�BOE�DVTUPNFS�TBUJTGBDUJPO
Ԇ 3FTQPOTF�UP�DMJNBUF�DIBOHF
Ԇ $IBSJUZ�BOE�QVCMJD�XFMGBSF

Ԇ 1PMJDZ�JNQMFNFOUBUJPO
Ԇ 5SBOTNJTTJPO�PG�UBY�JOGPSNBUJPO
Ԇ 1BSUJDJQBUJPO�JO�HPWFSONFOU�NFFUJOHT

4VQQMJFST

Ԇ 4VQQMZ�DIBJO�NBOBHFNFOU
Ԇ ,OPXMFEHF�BOE�FYQFSJFODF�TIBSJOH
Ԇ 8JO�XJO�DPPQFSBUJPO

Ԇ 4VQQMJFS�BVEJU�BOE�FWBMVBUJPO
Ԇ 4VQQMJFS�NFFUJOH
Ԇ $POUSBDU�QFSGPSNBODF�BDDPSEJOH�UP�MBXT�BOE�SFHVMBUJPOT

&NQMPZFFT

Ԇ &NQMPZFFT��CFOFUT�BOE�XFMGBSF
Ԇ 0DDVQBUJPOBM�IFBMUI�BOE�TBGFUZ
Ԇ &NQMPZFF�USBJOJOH�BOE�EFWFMPQNFOU
Ԇ 3FDSVJUNFOU�BOE�SFUFOUJPO�PG�UBMFOUT
Ԇ 1SFWFOUJPO�PG�DIJME�BOE�GPSDFE�MBCPVS

Ԇ *OUFSOBM�GPSVN
Ԇ 8PSLFST��DPOHSFTT
Ԇ $PSQPSBUF�DVMUVSBM�BDUJWJUJFT
Ԇ 0"�TZTUFN
Ԇ &TUBCMJTINFOU�PG�FNQMPZFF�DPNQMBJOU�DIBOOFMT

"OBMZTJT�PG�NBUFSJBM�UPQJDT
The material analysis serves as an important basis for information disclosure in the Report. In combination with national 
DQG�LQGXVWULDO�SROLFLHV��FRQVLGHULQJ�WKH�&RPSDQ\
V�VWUDWHJ\�DQG�WKH�IRFXVHV�DQG�H[SHFWDWLRQV�RI�VWDNHKROGHUV��DQG�ZLWK�
UHIHUHQFH�WR�WKH�+.(;
V�Environmental, Social and Governance Reporting Guide��LW�LV�UHTXLUHG�WR�DQDO\]H�DQG�FRPSDUH�
WKH�LPSRUWDQFH�RI�HDFK�WRSLF�WR�VWDNHKROGHU�GHFLVLRQ�PDNLQJ�DQG�WKH�LPSRUWDQFH�RI�HDFK�WRSLF�WR�;LQ\XDQ�6HUYLFH
V�
EXVLQHVV�LQ�FRQIRUPLW\�ZLWK�WKH�SURFHGXUHV�RI�LGHQWLŀFDWLRQ��HYDOXDWLRQ��VFUHHQLQJ�DQG�UHSRUWLQJ�RI�VXEVWDQWLDO�WRSLFV��
screen out highly substantial topics, and get down to disclosure and response in the Report. 

*NQPSUBOU�TUBLFIPMEFST "SFBT�PG�DPODFSO $PNNVOJDBUJPO�BOE�SFTQPOTF

$PNNVOJUJFT

Ԇ 8BUFS�SFTPVSDFT�NBOBHFNFOU
Ԇ &NJTTJPOT�NBOBHFNFOU
Ԇ $PNNVOJUZ�EFWFMPQNFOU�BOE�JOWFTUNFOU
Ԇ $IBSJUZ�BOE�QVCMJD�XFMGBSF�

Ԇ 1VCMJD�XFMGBSF�BDUJWJUJFT
Ԇ /FXT�SFQPSU
Ԇ 1VCMJD�DPNNVOJDBUJPO�QMBUGPSN

*OEVTUSZ�PSHBOJ[BUJPO
Ԇ *OEVTUSZ�EFWFMPQNFOU Ԇ *OEVTUSZ�FYDIBOHF�NFFUJOH

$QDO\VLV�SURFHVV�RI�PDWHULDO�WRSLFV

6RUWLQJ�RXW�UHOHYDQW�VWDQGDUGV��+.(;
V�Environmental, Social and Governance Reporting Guide.

Interpreting national macro policies and industry hotspots, and clarifying policy orientation and de-
velopment opportunities. 

,GHQWLŀFDWLRQ

Ԇ�%DVHG�RQ�WKH�RSLQLRQV�RI�VWDNHKROGHUV�DQG�H[SHUWV��WKH�LPSRUWDQFH�RI�WRSLFV�LV�DQDO\]HG�Evaluation

$FFRUGLQJ�WR�WKH�HYDOXDWLRQ�UHVXOWV�RI�WRSLFV��WKH�VXEVWDQWLDO�DQDO\VLV�PDWUL[�LV�FRQVWUXFWHG��DQG�EDVHG�
RQ�WKH�UDQNLQJ�UHVXOWV�RI�WRSLFV��WKH�KLJKO\�VXEVWDQWLDO�WRSLFV�DUH�PDLQO\�GLVFORVHG�LQ�WKH�5HSRUW��

Screening and 
reporting
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*NQPSUBODF�UP�9JOZVBO�4FSWJDFT�CVTJOFTT�

*NQPSUBODF�UP�FYUFSOBM�TUBLFIPMEFST�

-PX
-PX

)JHI

)JHI

.FEJVN�NBUFSJBM�UPQJDT -PX�NBUFSJBM�UPQJDT)JHI�NBUFSJBM�UPQJDT

Ӫ��$PNQMJBODF�BOE�SJTL�NBOBHFNFOU

Ӫ��0DDVQBUJPOBM�IFBMUI�BOE�TBGFUZ

Ӫ��4VQQMZ�DIBJO�NBOBHFNFOU
Ӫ��$PNNVOJUZ�EFWFMPQNFOU�BOE�JOWFTUNFOU

Ӫ��"OUJ�DPSSVQUJPO

Ӫ��3FDSVJUNFOU�BOE�SFUFOUJPO�PG�UBMFOUT�

Ӫ��3FTQPOTF�UP�DMJNBUF�DIBOHF Ӫ��*OUFMMFDUVBM�QSPQFSUZ�SJHIUT�NBOBHFNFOU

Ӫ��8BUFS�SFTPVSDFT�NBOBHFNFOU

Ӫ��&NQMPZFF�USBJOJOH�BOE�EFWFMPQNFOU

Ӫ��1SFWFOUJPO�PG�DIJME�BOE�GPSDFE�MBCPVS Ӫ��$IBSJUZ�BOE�QVCMJD�XFMGBSF

Ӫ��&OFSHZ�NBOBHFNFOU�
Ӫ��&NJTTJPOT�NBOBHFNFOU

Ӫ��$VTUPNFS�IFBMUI�BOE�TBGFUZ
Ӫ��4FSWJDF�RVBMJUZ�BOE�DVTUPNFS�TBUJTGBDUJPO
Ӫ��$VTUPNFS�JOGPSNBUJPO�TFDVSJUZ�BOE�QSJWBDZ�QSPUFDUJPO

����$PNQMJBODF�BOE�SJTL�NBOBHFNFOU
$PNQMJBODF�PQFSBUJPO

;LQ\XDQ�6HUYLFH�LV�LQ�VWULFW�DFFRUGDQFH�ZLWK�WKH�UHOHYDQW�ODZV�DQG�UHJXODWLRQV�RI�WKH�&KLQHVH�PDLQODQG��WKH�/LVWLQJ�5XOHV�
RI�+.(;�DQG�WKH�$UWLFOHV�RI�$VVRFLDWLRQ�RI�WKH�&RPSDQ\��DQG�FRQGXFWV�EXVLQHVV�DFFRUGLQJ�WR�ODZV�DQG�UHJXODWLRQV�

7KH�&RPSDQ\�FROOHFWV�ODZV�DQG�UHJXODWLRQV�UHODWHG�WR�HQYLURQPHQW��RFFXSDWLRQDO�KHDOWK�DQG�SURSHUW\�VHUYLFHV�DQG�ORFDO�
norms through the internet and property associations, and forms the /LVW�RI�/DZV�DQG�5HJXODWLRQV for Xinyuan Service. 
7KH�$XGLW�DQG�/HJDO�'HSDUWPHQW�RI�WKH�&RPSDQ\�LV�UHVSRQVLEOH�IRU�FRQGXFWLQJ�FRPSOLDQFH�HYDOXDWLRQ�HYHU\�TXDUWHU��

3JTL�NBOBHFNFOU�
;LQ\XDQ�6HUYLFH�YLHZV�ULVN�PDQDJHPHQW�DV�D�SULRULW\�WR�PDLQWDLQ�EXVLQHVV�JURZWK�DQG�VXVWDLQDEOH�GHYHORSPHQW��7KH�
%RDUG�RI�'LUHFWRUV�LV�UHVSRQVLEOH�IRU�WKH�HVWDEOLVKPHQW�RI�WKH�&RPSDQ\
V�RYHUDOO�JRYHUQDQFH�V\VWHP�DQG�ULVN�FRQWURO��
and the management is in charge of the daily business operation. The Board of Directors gives appropriate authoriza-
WLRQ�WR�WKH�PDQDJHPHQW��UHYLHZV�WKH�SHUIRUPDQFH�RI�WKH�PDQDJHPHQW
V�GXWLHV�RQ�D�UHJXODU�EDVLV��DQG�FRQWLQXRXVO\�
LPSURYHV�WKH�SURFHVV�DQG�V\VWHP�LQ�DQ�HłRUW�WR�HQKDQFH�WKH�RYHUDOO�ULVN�PDQDJHPHQW�FDSDELOLW\�

;LQ\XDQ�6HUYLFH�WDNHV�IRXU�VWHSV�WR�FDUU\�RXW�ULVN�PDQDJHPHQW��L�H���ULVN�LGHQWLŀFDWLRQ��ULVN�DVVHVVPHQW��ULVN�SUHYHQWLRQ�
DQG�ULVN�UHVSRQVH��$FFRUGLQJ�WR�WKH�ULVN�SUHYHQWLRQ�FKHFNOLVW�IRUPHG�E\�YDULRXV�PRGXOHV��D�WDUJHWHG�SODQ�LV�HVWDEOLVKHG��
LQFOXGLQJ�DYRLGLQJ�ULVNV��VHHNLQJ�RSSRUWXQLWLHV��HOLPLQDWLQJ�KD]DUG�VRXUFHV��GHOD\LQJ�ULVNV��DQG�SURPRWLQJ�WKH�DFKLHYH-
PHQW�RI�ULVN�FRQWURO�REMHFWLYHV�

0DLQ�ODZV�DQG�UHJXODWLRQV�IROORZHG�E\�WKH�&RPSDQ\

5LVN�PDQDJHPHQW�SURFHVV

Product liability
&LYLO�&RGH�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD��/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD�RQ�8UEDQ�
5HDO�(VWDWH�$GPLQLVWUDWLRQ��/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD�RQ�WKH�3URWHFWLRQ�RI�&RQVXPHU�
Rights and Interests, and Property Management Regulations

Environmental 
protection

/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD�RQ�WKH�3UHYHQWLRQ�DQG�&RQWURO�RI�$WPRVSKHULF�3ROOXWLRQ��
(QYLURQPHQWDO�3URWHFWLRQ�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD��/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�
RI�&KLQD�RQ�WKH�3UHYHQWLRQ�DQG�&RQWURO�RI�6ROLG�:DVWH�3ROOXWLRQ��/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�
RI�&KLQD�RQ�1RLVH�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO��DQG�0HDVXUHV�IRU�WKH�$GPLQLVWUDWLRQ�RI�
Municipal Domestic Waste

Labor protection
/DERU�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD��/DERU�&RQWUDFW�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�
&KLQD��DQG�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD�RQ�WKH�3URWHFWLRQ�RI�0LQRUV

Occupational health 
and safety

/DERU�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD��/DERU�&RQWUDFW�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�
&KLQD��DQG�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD�RQ�WKH�3UHYHQWLRQ�DQG�&RQWURO�RI�2FFXSDWLRQDO�
Diseases

Anti-corruption
&ULPLQDO�/DZ�RI� WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD��DQG�$QWL�PRQH\�/DXQGHULQJ�/DZ�RI� WKH�
3HRSOH
V�5HSXEOLF�RI�&KLQD

3JTL�JEFOUJDBUJPO 3JTL�FWBMVBUJPO 3JTL�QSFWFOUJPO� 3JTL�SFTQPOTF�
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0DLQ�RSHUDWLQJ�ULVNV�RI�;LQ\XDQ�6HUYLFH

Category Content Counter measures

Project operation risk

5LVN�RI� ORVV�FDXVHG�E\� WKH�GHIHFWV�RI� WKH�
property itself, the contradiction between 
developers and owners or owner commit-
tees, etc.

Strengthening communication between devel-
opers and owners

Public security risk

Personal and property losses of owners or 
non-owners due to stealing in public areas 
or burglary, robbery, intentional injury, in-
tentional homicide, etc. 

Implementing the registration system for exter-
nal personnel in the closed property

Stepping up patrols

+DYLQJ�WKH�PRQLWRULQJ�DQG�ILUH�FRQWURO�FHQWHU�
strictly supervise the movements of external 
personnel and the handling of alarms

Establishing a plan

Vehicle management 
risk

Damage to the car body, including scrap-
ing, and smashing by falling objects.

%X\LQJ�D�SDUNLQJ�LQVXUDQFH

6LJQLQJ�D�SDUNLQJ�ORW�XVH�DJUHHPHQW

,QGLFDWLQJ�WKH�SDUNLQJ�LQVWUXFWLRQV�DW�WKH�REYL-
RXV�SRVLWLRQ�LQ�WKH�SDUNLQJ�ORW

Strengthening vehicle entry and exit manage-
ment and routine inspection

Obtaining the legal management right of the 
SDUNLQJ�ORW

Fire management risk
Damage to the public interests of the own-
HUV�FDXVHG�E\�ŀUH�

&ODULI\LQJ�PDQDJHPHQW� UHVSRQVLELOLW\� LQ� ILUH�
maintenance contract 

Signing a responsibility statement for public 
VHFXULW\�DQG�ŀUH�VDIHW\�ZLWK�RZQHUV

,QFUHDVLQJ�WKH�LQVSHFWLRQ�IUHTXHQF\�RI�ŀUH�ŀJKW-
LQJ�IDFLOLWLHV�DQG�HTXLSPHQW

Establishing plans, and enhancing personnel 
training and drills

Reinforcing decoration supervision, and avoid-
ing damage to the waterproof layer

&ODULI\LQJ� UHVSRQVLELOLWLHV� LQ� WKH�GHFRUDWLRQ�
management service agreement

Equipment risk
Personal and property losses of owners 
due to elevator failure, and faulty public 
and entertainment facilities.

&ODULI\LQJ�WKH�UHVSRQVLELOLWLHV�RI�UHOHYDQW�SDUWLHV�
in the elevator maintenance contract

Strengthening inspections of public facilities 
such as elevators

Public environmental 
risk

2ZQHUV
�IDOO�DQG�VOLS�DV�D�UHVXOW�RI�LPSURS-
erly managed public areas and sites.

$GGLQJ�SURPSW�VLJQV�DW�VOLSSHU\�SODFHV

7DNLQJ�LVRODWLRQ�PHDVXUHV�DQG�DGGLQJ�REYLRXV�
signs at the maintenance and renovation sites

Internal risk
5LVNV�FDXVHG�E\�LQWHUQDO�PDQDJHPHQW�DQG�
labor disputes, unsafe production, and 
illegal operation. 

Strengthening the construction of enterprise 
culture

Forming a good promotion and incentive 
mechanism

Charging risk 5LVNV�DULVLQJ�IURP�WKH�&RPSDQ\
V�FKDUJHV�

Establishing an early warning mechanism for 
property management fee arrears

Strengthening communication with occupants, 
DQG�PRQLWRULQJ�NH\�KRXVHKROGV

.H\�PHDVXUHV�RI�LQIRUPDWLRQ�VHFXULW\�DQG�SULYDF\�SURWHFWLRQ

*OGPSNBUJPO�TFDVSJUZ�BOE�QSJWBDZ�QSPUFDUJPO

3FTQPOTJCMF�NBSLFUJOH

,Q�WKH�SURSHUW\�VHUYLFHV�SURYLGHG�E\�;LQ\XDQ�6HUYLFH��SHUVRQDO�LQIRUPDWLRQ�ZLOO�EH�LQYROYHG��VXFK�DV�WKH�FXVWRPHU
V�URRP�
number, telephone number, family members and identity documents. In strict accordance with the Personal Informa-
WLRQ�3URWHFWLRQ�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD, and &RQVXPHU�3URWHFWLRQ�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD, 
among other laws and regulations, Xinyuan Service, while developing towards intelligent property, highly values the 
SHUVRQDO�LQIRUPDWLRQ�VHFXULW\�DQG�SULYDF\�SURWHFWLRQ�RI�FXVWRPHUV��DQG�WDNHV�SRVVLEOH�PHDVXUHV�WR�SUHYHQW�WKH�OHDNDJH�
RI�LQIRUPDWLRQ��7KH�&RPSDQ\�KDV�IRUPXODWHG�&XVWRPHU�,QIRUPDWLRQ�&RQŀGHQWLDOLW\�0HFKDQLVP�DQG�2SHUDWLQJ�*XLGH-
OLQHV�IRU�&XVWRPHU�,QIRUPDWLRQ�0DQDJHPHQW��DQG�HVWDEOLVKHG�D�FXVWRPHU�LQIRUPDWLRQ�FRQŀGHQWLDOLW\�PHFKDQLVP��,Q�
2021, there was no loss of customer data or invasion of customer privacy. 

7KH�&RPSDQ\�UHTXLUHV�QHZ�HPSOR\HHV�WR�VLJQ�D�FRQŀGHQWLDOLW\�DJUHHPHQW�ZKHQ�MRLQLQJ�WKH�&RPSDQ\��ZKLFK�FOHDUO\�
VWLSXODWHV�WKDW�LW�LV�IRUELGGHQ�WR�GLVFORVH�RU�OHDN�DQ\�FXVWRPHU�LQIRUPDWLRQ��DQG�VHWV�DFFHVV�DQG�SDVVZRUGV�IRU�FXVWRPHU�
LQIRUPDWLRQ�LQ�WKH�SURSHUW\�PDQDJHPHQW�V\VWHP��$W�WKH�VDPH�WLPH��WKH�&RPSDQ\�FRQGXFWV�RQOLQH�DQG�RńLQH�WUDLQLQJ�
WR�HQKDQFH�HPSOR\HHV
�DZDUHQHVV�RI�LQIRUPDWLRQ�VHFXULW\�DQG�SULYDF\�SURWHFWLRQ�

In accordance with the $GYHUWLVLQJ�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD, among other laws and regulations, Xinyuan 
Service has formulated the Brand Publicity System of Xinyuan Property, which standardizes the media publicity standards, 
HQVXUHV�WKH�OHJDOLW\��DFFXUDF\�DQG�DXWKHQWLFLW\�RI�WKH�LQIRUPDWLRQ�UHOHDVHG�WR�WKH�SXEOLF��DQG�HQKDQFHV�WKH�EUDQG�LQŁXHQFH��

7KH�%UDQG�0DQDJHPHQW�'HSDUWPHQW�RI�WKH�&RPSDQ\�UHYLHZV��JXLGHV�DQG�UHYLVHV�WKH�PHGLD�SXEOLFLW\�SODQ��HQVXUHV�LQIRU-
PDWLRQ�FRQVLVWHQF\�RI�YDULRXV�RXWSXW�FKDQQHOV��DQG�SUHYHQWV�DQ\�IDOVH��PLVOHDGLQJ�DQG�IUDXGXOHQW�FXVWRPHU�EHKDYLRUV��$W�
WKH�VDPH�WLPH��WKH�&RPSDQ\�VWULFWO\�FRQWUROV�WKH�SRVWHU�FRQWHQW�RI�;LQ\XDQ�6HUYLFH�EUDQG�SURPRWLRQ�DQG�WKH�SURGXFW�TXDO-
LW\�RI��;LDR[LQ�%HVW�&KRLFH��SODWIRUP�LQ�HDFK�SURMHFW�SDUN��UHYLHZV�WKH�DXWKHQWLFLW\�DQG�OHJDOLW\�RI�SXEOLFLW\�LQIRUPDWLRQ��DQG�
prohibits misleading and fraudulent publicity terms. Within the enterprise, by setting the standard language of enterprise 
:H&KDW��VWDQGDUGL]LQJ�WKH�FRQWHQW�RI�HPSOR\HH�WR�FXVWRPHU�FRPPXQLFDWLRQ��JUHHWLQJV��UHPLQGHUV��HWF���WR�HVWDEOLVK�WKH�
Xinyuan brand image.

1SPUFDUJPO�VQHSBEF
+DUGZDUH� SURGXFWV��
such as firewall, load 
balancing, and Internet 
behavior management

Software product: an-
ti-virus software

*OGPSNBUJPO�FODSZQUJPO
Encryption processing of 
electronic documents

Paper documents are 
uniformly put into the 
RZQHU
V�GDWD�ŀOLQJ�FDEL-
QHW�DQG�ORFNHG�IRU�PDQ-
agement

1FSNJTTJPO�TFUUJOH
Setting the access, and 
exporting access to cus-
tomer information in the 
business system accord-
ing to the position

Releasing authorization 
or adjusting access in 
time upon dimission or 
transfer

5JNFMZ�CBDLVQ
5HJXODU�EDFNXS�DW� WKH�
RQOLQH�EDFNXS�DOO�LQ�RQH�
machine
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����"OUJ�DPSSVQUJPO
In strict accordance with the &ULPLQDO�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD, and the $QWL�PRQH\�/DXQGHULQJ�/DZ�RI�WKH�
3HRSOH
V�5HSXEOLF�RI�&KLQD, Xinyuan Service has formulated the $XGLW�6XSHUYLVLRQ�6\VWHP�RI�;LQ\XDQ�7HFKQRORJ\�6HUYLFH�
*URXS�&R���/WG�, and strengthened internal supervision and audit management through institutionalization and stan-
dardization.

7KH�&RPSDQ\�VWULFWO\�LQYHVWLJDWHV�DQ\�IRUP�RI�FRUUXSWLRQ��EULEHU\��H[WRUWLRQ��IUDXG�DQG�PRQH\�ODXQGHULQJ��SXEOLFL]HV�LWV�
anti-corruption concept, and provides anti-corruption training for employees and managers at regular intervals, as a 
PHDQV�WR�VWUHQJWKHQ�HPSOR\HHV
�DZDUHQHVV�RI�LQWHJULW\��$W�WKH�VDPH�PRPHQW��WKH�&RPSDQ\��LQ�UHIHUHQFH�WR�LWV�LQWHUQDO�
GRFXPHQWV��PDNHV�HYHU\�HłRUW�WR�FODULI\�WKH�DXGLW�DQG�VXSHUYLVLRQ�UHVSRQVLELOLWLHV��FRQWHQWV�DQG�UHZDUG�DQG�SXQLVK-
PHQW�IRUPV��FRQVWDQWO\�LPSURYH�WKH�UHSRUWLQJ�V\VWHP��DQG�SUHYHQW�IUDXG��WKXV�FUHDWLQJ�D�FOHDQ�ZRUNLQJ�HQYLURQPHQW��,Q�
������WKHUH�ZHUH�QR�ODZVXLWV�UHODWHG�WR�FRUUXSWLRQ�DJDLQVW�WKH�&RPSDQ\�RU�HPSOR\HHV��

����*OUFMMFDUVBM�QSPQFSUZ�SJHIUT�NBOBHFNFOU
;LQ\XDQ�6HUYLFH�DGKHUHV�WR�WKH�UHTXLUHPHQWV�RI�UHOHYDQW�ODZV�DQG�UHJXODWLRQV��VXFK�DV�&RS\ULJKW�/DZ�RI�WKH�3HRSOH
V�
5HSXEOLF�RI�&KLQD�DQG�7UDGHPDUN�/DZ�RI�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD��DWWDFKHV�VLJQLŀFDQFH�WR�LQWHOOHFWXDO�SURSHUW\�
rights management, and clearly stipulates that the intellectual property rights of others shall not be infringed. In the 
PHDQWLPH��LQWHOOHFWXDO�SURSHUW\�ULJKWV�ZRUN�LV�LQFRUSRUDWHG�LQWR�WKH�ZRUN�RI�WKH�/HJDO�'HSDUWPHQW��9DULRXV�VRIWZDUH�
FRS\ULJKWV�DQG�WUDGHPDUNV�RI�WKH�&RPSDQ\�ZLOO�EH�UHJLVWHUHG�LQ�GXH�FRXUVH�WR�HQVXUH�WKH�SURWHFWLRQ�RI�LQWHOOHFWXDO�
DFKLHYHPHQWV�JHQHUDWHG�LQ�WKH�&RPSDQ\
V�WHFKQRORJ\�5	'�DQG�EXVLQHVV�LQQRYDWLRQ�

$V�RI����'HFHPEHU�������;LQ\XDQ�6HUYLFH�KDV�FRPSOHWHG����FRPSXWHU�VRIWZDUH�FRS\ULJKW�UHJLVWUDWLRQV��LQFOXGLQJ�UHSRUW�
DQG�UHSDLU�V\VWHP��SODQ�PDQDJHPHQW�V\VWHP��SURMHFW�OLIH�F\FOH�PDQDJHPHQW�V\VWHP��;LQ\XDQ�H[SHQVH�FKHFN�DQG�SD\-
PHQW�V\VWHP��;LQ\XDQ�FXVWRPHU�UHVHDUFK�V\VWHP��;LQ\XDQ�FRPPXQLW\�FRQVXOWDWLRQ�V\VWHP��<LMLD]L�$33��EXGJHW�PDQDJH-
ment system, employee life cycle management system, employee mobile attendance management system, and online 
learning management system.

,Q�������WKH�&RPSDQ\�FRQGXFWHG����DQWL�FRUUXSWLRQ�UHODWHG�WUDLQLQJV�IRU�WKH�%RDUG�RI�'LUHFWRUV�DQG�HPSOR\HHV��WRWDOLQJ�
1,200 participants.

Open channels for anti-corruption reporting

Partial Software 
&RS\ULJKW�5HJLVWUDWLRQ�
&HUWLŀFDWHV

Ԇ 7HO��RI�SHUVRQ�LQ�FKDUJH�RI�$XGLW�DQG�/HJDO�'HSDUWPHQW�������������

Ԇ &RUSRUDWH�FRPSOLDQFH�DQG�DQWL�FRUUXSWLRQ�KRWOLQH������������

Ԇ (�PDLO�DGGUHVV�RI�$XGLW�DQG�/HJDO�'HSDUWPHQW��KDQ[LQJ�ML#[\UH�FRP

���1FSGPSNBODF
����&DPOPNJD�QFSGPSNBODF

Performance indicator Unit ���� ���� ����

Operating revenue RMB 10,000 82,400 ������ ������

Note: The statistics cover Xinyuan Service and subsidiaries within the scope of consolidated statements.

����&OWJSPONFOUBM�QFSGPSNBODF
1RWH��(QYLURQPHQWDO�SHUIRUPDQFH�VWDWLVWLFV�RQO\�LQFOXGH�WKH�ZRUN�RI�;LQ\XDQ�6HUYLFH
V�+HDGTXDUWHUV��DQG�WKDW�RI�WKH�EUDQFK�RŃFHV�LQ�YDULRXV�FLWLHV��
7KH�GDWD�LQ������DQG������KDYH�EHHQ�WUDFHG�EDFN�WR�WKH�VRXUFH�DQG�XSGDWHG��,I�WKHUH�LV�DQ\�GLVFUHSDQF\�EHWZHHQ�WKH�VWDWLVWLFDO�GDWD�DQG�WKH�(6*�
report in 2020, the performance of this year shall prevail. 

&OFSHZ�VUJMJ[BUJPO
Performance indicator Unit ���� ���� ����

Total power consumption MWh 1,880 ����� �����

Gasoline consumption of self-
owned vehicles

/ 10,000 ����� 9,000

Natural gas consumption m� 480,000 400,000 �������

1RWH��7KH�&RPSDQ\
V�ZDWHU�PDLQO\�FRPHV�IURP�PXQLFLSDO�ZDWHU�VXSSO\�

8BUFS�SFTPVSDFT�VUJMJ[BUJPO
Performance indicator Unit ���� ���� ����

Total water consumption m� ������� ������� �������

Water consumption density m��P2 ���� ���� ����

Recycling amount of water 
resources

m� ����� 1,102 812

Notes:
[1]. Total greenhouse gas emissions include greenhouse gas emissions in Scope I and Scope II.
[2]. The greenhouse gas emissions in Scope I are mainly caused by the consumption of natural gas and gasoline of self-owned vehicles. Green-
KRXVH�JDV�HPLVVLRQV�DUH�FDOFXODWHG�LQ�NHHSLQJ�ZLWK�DXWRPRELOH�IXHO�FRQVXPSWLRQ�GDWD�DQG�UHOHYDQW�HPLVVLRQ�FRHŃFLHQWV��)RU�WKH�FDOFXODWLRQ�IRU-
PXOD�DQG�HPLVVLRQ�FRHŃFLHQWV��SOHDVH�UHIHU�WR�WKH�*XLGHOLQHV�IRU�5HSRUWLQJ�(QYLURQPHQWDO�.H\�3HUIRUPDQFH�,QGLFDWRUV�LVVXHG�E\�+.(;�
>�@��7KH�JUHHQKRXVH�JDV�HPLVVLRQV�LQ�6FRSH�,,�DUH�PDLQO\�FDXVHG�E\�WKH�&RPSDQ\
V�XVH�RI�RXWVRXUFHG�SRZHU��(PLVVLRQV�DUH�FDOFXODWHG�LQ�OLQH�ZLWK�
SRZHU�FRQVXPSWLRQ�GDWD�DQG�JULG�HPLVVLRQ�FRHŃFLHQWV��RI�ZKLFK�WKH�ODWWHU�FRPHV�IURP�WKH�0LQLVWU\�RI�(FRORJ\�DQG�(QYLURQPHQW�RI�WKH�3HRSOH
V�
5HSXEOLF�RI�&KLQD��7KH�JULG�HPLVVLRQ�FRHŃFLHQW�ZDV��������NJ�&22�0:K�LQ������DQG�������DQG��������&22�0:K�LQ�������

(SFFOIPVTF�HBT�FNJTTJPOT
Performance indicator Unit ���� ���� ����

Total greenhouse gas emissions1 W�&22 e �������� ��������� ���������

Greenhouse gas emissions in 
Scope I2 W�&22 e �������� ������� �������

Greenhouse gas emissions in 
Scope II3 W�&22 e 1,092.28 ������� �������

Greenhouse gas emissions density W�&22�H�P2 ����� ����� �����
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1RWH��7KH�VWDWLVWLFV�RI�ZDVWH�UHODWHG�LQGLFDWRUV�FRYHU�=KHQJ]KRX�+HDGTXDUWHUV�RI�;LQ\XDQ�3URSHUW\��

8BTUF�EJTDIBSHF
Performance indicator Unit ���� ���� ����

Total volume of wastewater 
discharge

m� ������ ����� �����

Total amount of non-hazardous 
wastes produced

t 1,901 ������� �������

Hazardous wastes produced 
(toner cartridge) 

pcs ��� ��� 400

Non-hazardous waste density 
(unit area) 

W�P2 ������ ������ ������

����4PDJBM�QFSGPSNBODF
&NQMPZFFT�FNQMPZNFOU

Performance indicator Unit ���� ���� ����

Total number of full-time employees Person 1,741 ����� 1,192

By gender
Male employees Person 920 710 ���

Female employees Person 822 ��� ���

By rank

Grass-roots Person 1,471 1,184 1,017

Middle management Person 194 ��� ���

Senior management Person �� �� 49

By type of 
employment

Labor contract system Person 1,742 ����� 1,191

Labor dispatch system Person 0 0 0

Part time Person 0 0 0

Other forms of 
employment1 Person 1 1 1

By age group

>50 Person �� 20 19

30-50 Person 1,070 ��� ���

<30 Person ��� ��� ���

By region
Chinese mainland Person 1,742 ����� 1,192

Hong Kong, Macao and 
Taiwan, and overseas

Person 1 1 0

Note:
>�@��2WKHU�W\SHV�RI�HPSOR\PHQW�LQ�WKH�&RPSDQ\�UHIHU�WR�SRVW�UHWLUHPHQW�HPSOR\PHQW��ODERU�FRQWUDFW�HPSOR\HHV�LQFOXGH�WKLV�W\SH�RI�HPSOR\HHV��

)VNBO�DBQJUBM�EFWFMPQNFOU
Performance indicator Unit ���� ���� ����

Total duration of employee 
trainings

+RXU ������� ������� �������

Total number of employees 
trained

Person ����� 1,178 �����

Performance indicator Unit ���� ���� ����

Training coverage of employees1 % 98.92 ����� �����

Training coverage of male 
employees

% ����� ����� �����

Training coverage of female 
employees

% 47.02 49.41 49.40

Training coverage of ordinary 
employees

% ����� ����� �����

Training coverage of middle 
managers

% 10.98 10.70 ����

Training coverage of senior 
managers

% ���� 4.07 ����

Total duration of trainings for 
male employees (end of the 
period) 

+RXU ������ ������ ������

Total duration of trainings for 
female employees (end of the 
period)

+RXU ������ ������ ������

Total duration of trainings for 
senior managers (end of the 
period)

+RXU ����� ����� �����

Total duration of trainings for 
middle managers (end of the 
period) 

+RXU ������ ������ ������

Total duration of trainings for 
grass-roots employees (end of the 
period) 

+RXU ������� ������� �������

Number of employees who died 
due to work-related injuries

Person 0 0 0

Death rate due to work-related 
injuries

% 0 0 0

Number of working days lost due 
to work-related injuries

Day 180 198 ���

Number of penalties for violating 
employees' employment and 
labor laws and regulations

No. 0 0 0

Total number of employee 
discrimination incidents

No. 0 0 0

Number of labor disputes2 No. 1 0 0

Turnover rate of employees3 % 4.89 ���� ����

Notes: 
>�@��7UDLQLQJ�FRYHUDJH�RI�HPSOR\HHV�E\�FDWHJRU\� �QXPEHU�RI�HPSOR\HHV�LQ�WKLV�FDWHJRU\�WUDLQHG�WRWDO�QXPEHU�RI�HPSOR\HHV�WUDLQHG�
>�@��7XUQRYHU�UDWH�RI�HPSOR\HHV�RI�HDFK�FDWHJRU\� �QXPEHU�RI�HPSOR\HHV�ORVW�LQ�WKLV�FDWHJRU\�GXULQJ�WKH�\HDU�QXPEHU�RI�HPSOR\HHV�LQ�WKLV�FDWHJRU\�
at the end of the year. 
>�@��,Q�������WKHUH�ZDV�RQH�ODERU�GLVSXWH�RYHU�HPSOR\HH�GLVPLVVDO�LQ�WKH�&RPSDQ\��DQG�WKH�GLVSXWH�ZDV�VHWWOHG�

4VQQMZ�DIBJO
Performance indicator Unit ���� ���� ����

Total number of suppliers No. ��� 400 ���

By region

Chinese mainland No. 420 ��� ���

Hong Kong, Macao 
and Taiwan, and 
overseas

No. 11 10 9
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Performance indicator Unit ���� ���� ����

Number of suppliers who perform 
environmental, labor, ethical and other 
performance evaluations according to the 
Company's supplier evaluation system

No. ��� 400 ���

Number of suppliers evaluated in terms of 
environment, labor, ethics, etc.

No. 424 ��� ���

Proportion of suppliers evaluated in terms 
of environment, labor, ethics, etc.

% 100 100 100

3URSRUWLRQ�RI�VXSSOLHUV�TXDOLŀHG�XSRQ�
evaluation in terms of environment, labor, 
ethics, etc.

% ����� ����� 97.49

1SPEVDU�BOE�TFSWJDF�QFSGPSNBODF
Indicator Unit ���� ���� ����

Number of complaints about 
products and services

No. 0 0 0

Complaint handling rate % 0 0 0

Number of violations in the health 
and safety of products and services

No. 0 0 0

Violations of laws and regulations 
in product and service labeling

No. 0 0 0

"OUJ�DPSSVQUJPO
Performance indicator Unit ���� ���� ����

Number of anti-corruption 
trainings

Times 20 19 ��

Total number of hours of anti-
corruption trainings for all 
directors

+RXU �� �� ��

Number of directors participating 
in anti-corruption trainings

Person 7 7 7

Total hours of anti-corruption 
trainings for employees

+RXU 1,120 ����� ���

Number of employees 
participating in anti-corruption 
trainings

Person 1,200 ����� 1,100

Number of corruption cases 
brought and concluded against 
the issuer or its employees during 
the reporting period

No. 0 0  0

$PNNVOJUZ�JOWFTUNFOU
Indicator Unit ���� ���� ����

Amount of community public 
welfare investment

RMB 10,000 ���� ���� 8.17

Amount of charitable donation RMB 10,000 ���� ���� ����

Total duration of employee 
volunteer service

+RXU ������� ������� �������

���*OEFY�5BCMF�UP�UIF�),&9T�&OWJSPONFOUBM�4PDJBM�BOE�(PWFSOBODF�3FQPSUJOH�(VJEF
Part B: Mandatory disclosure requirements

Mandatory disclosure 
items

Disclosure chapter

Governance structure ���(6*�PDQDJHPHQW

Reporting principles 1. Instructions on report 
preparation

Reporting scope 1. Instructions on report 
preparation

Part C: "Comply or Explain" clause

Level, general 
disclosure and KPIs Disclosure chapter

Main category A. Environment

Level A1. Emissions

*HQHUDO�GLVFORVXUH�$� 4.4 Emissions management

.3,�$���
4.4 Emissions management
���3HUIRUPDQFH

.3,�$��� ���3HUIRUPDQFH

.3,�$��� ���3HUIRUPDQFH

.3,�$��� ���3HUIRUPDQFH

.3,�$��� ���3HUIRUPDQFH

.3,�$���
4.1 Environmental 
management
4.4 Emissions management

Level A2. Resource utilization

*HQHUDO�GLVFORVXUH�$�

4.2 Energy management and 
response to climate change
����:DWHU�UHVRXUFHV�
management

.3,�$��� ���3HUIRUPDQFH

.3,�$��� ���3HUIRUPDQFH

.3,�$��� 4.2 Energy management and 
response to climate change

.3,�$��� ����:DWHU�UHVRXUFHV�
management

.3,�$���
7KH�&RPSDQ\�LV�D�SURSHUW\�
service enterprise, so this 
indicator is not applicable

Level A3. Environment and natural resources

*HQHUDO�GLVFORVXUH�$� 4.1 Environmental 
management

.3,�$��� 4.1 Environmental 
management

Level A4. Climate change

*HQHUDO�GLVFORVXUH�$� 4.2 Energy management and 
response to climate change

.3,�$���

����3URYLGH�KLJK�TXDOLW\�
services for customers
4.2 Energy management and 
response to climate change

Main category B. Society

Employment and labour practice

Level B1. Employment

General disclosure B1 ����*URZ�ZLWK�HPSOR\HHV

.3,�%��� ���3HUIRUPDQFH

.3,�%��� ���3HUIRUPDQFH

Level B2. Health and safety

General disclosure B2 ����*URZ�ZLWK�HPSOR\HHV

.3,�%��� ���3HUIRUPDQFH

.3,�%��� ���3HUIRUPDQFH

.3,�%��� ����*URZ�ZLWK�HPSOR\HHV

Level B3. Development and training

*HQHUDO�GLVFORVXUH�%� ����*URZ�ZLWK�HPSOR\HHV

.3,�%��� ���3HUIRUPDQFH

.3,�%��� ���3HUIRUPDQFH

Level B4. Labour standards

General disclosure B4 ����*URZ�ZLWK�HPSOR\HHV

.3,�%��� ����*URZ�ZLWK�HPSOR\HHV

.3,�%��� ����*URZ�ZLWK�HPSOR\HHV
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Main category B. Society

Operating practices

Level B5. Supply chain management

*HQHUDO�GLVFORVXUH�%� ����:LQ�ZLQ�FRRSHUDWLRQ�ZLWK�
suppliers

.3,�%��� ���3HUIRUPDQFH

.3,�%��� ����:LQ�ZLQ�FRRSHUDWLRQ�ZLWK�
suppliers

.3,�%��� ����:LQ�ZLQ�FRRSHUDWLRQ�ZLWK�
suppliers

.3,�%��� ����:LQ�ZLQ�FRRSHUDWLRQ�ZLWK�
suppliers

Level B6. Product liability

*HQHUDO�GLVFORVXUH�%� ����3URYLGH�KLJK�TXDOLW\�
services for customers

.3,�%���
7KH�&RPSDQ\�LV�D�SURSHUW\�
service enterprise, so this 
indicator is not applicable

.3,�%���
����3URYLGH�KLJK�TXDOLW\�
services for customers
���3HUIRUPDQFH

.3,�%��� ����,QWHOOHFWXDO�SURSHUW\�ULJKWV�
management

.3,�%���
7KH�&RPSDQ\�LV�D�SURSHUW\�
service enterprise, so this 
indicator is not applicable

.3,�%��� ����3URYLGH�KLJK�TXDOLW\�
services for customers

Level B7. Anti-corruption

General disclosure B7 ����$QWL�FRUUXSWLRQ

.3,�%��� ���3HUIRUPDQFH

.3,�%��� ����$QWL�FRUUXSWLRQ

.3,�%���
����$QWL�FRUUXSWLRQ
���3HUIRUPDQFH

Level B8. Community investment

General disclosure B8 ����&RQWULEXWH�WR�VRFLHW\

.3,�%��� ����&RQWULEXWH�WR�VRFLHW\

.3,�%���
����&RQWULEXWH�WR�VRFLHW\
���3HUIRUPDQFH
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