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About this Report

OVERVIEW

This report is the Environmental, Social and Governance Report
(hereinafter referred to as the “Report”) issued by Zhongliang
Holdings Group Company Limited to its stakeholders for the purpose
of disclosing, particularly, the management, practice and performance
of the Group in terms of environment, society and governance (‘ESG”).

REPORTING PERIOD

The period covered by this Report is from 1 January 2021 to 31
December 2021 (the “Reporting Period”), and is extended to the first
quarter of 2022 for some sections.

SCOPE OF THE REPORT

This Report covers Zhongliang Holdings Group Company Limited
(hereinafter referred to as the “Company”) and its subsidiaries
(hereinafter collectively referred to as the “Group”, “Zhongliang

Holdings”, “we” or “us”).

BASIS OF PREPARATION

This Report is prepared in accordance with the Environmental, Social
and Governance Reporting Guide in Appendix 27 to the Rules
Governing the Listing of Securities (the “Listing Rules”) on The Stock
Exchange of Hong Kong Limited (hereinafter referred to as the “Stock
Exchange” or “HKEX”).

This Report is prepared through steps such as identifying and
prioritising major stakeholders and relevant major ESG issues,
determination of ESG reporting boundary, collection of relevant
materials and data, preparation of report based on materials and
review of the reporting information, in order to ensure the content of
this Report is complete, substantial, true and balanced.
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SOURCES OF DATA

The information and data disclosed in this Report are sourced from
the statistics reports and internal documents of the Group and have
been reviewed by relevant departments. A complete content index is
appended to the last section hereof for quick reference. The Group
undertakes that there was no false record or misleading statements,
and takes responsibility for its truthfulness, accuracy and
completeness of the contents.

REPORTING LANGUAGE AND FORM OF ISSUE

This Report is available in Chinese and English, which are issued in
electronic versions. You can visit the websites of the Group
(http://www.zldcgroup.com) and HKEX News of the Stock Exchange
(www.hkexnews.hk) for obtaining the electronic version of this Report.
If you have any comments or suggestions concerning the ESG
performance of the Group, you are welcome to contact us via email
at ir@zldcgroup.com.

REPORT PREPARATION PROCESS

This Report is a product after going through sections including ESG
working group establishment, stakeholder interview, stakeholder
questionnaire, information collection, framework determination, report
preparation, report design and review by departments and senior
management.

REVIEW AND APPROVAL

This Report has been reviewed and approved for issue by the ESG
committee and the board of directors (the “Board”) of the Company.
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Introduction

Looking back on 2021, the interweaving of the ongoing pandemic
and market changes has made the external environment more
complex, severe and uncertain. Confronting a series of challenges,
we managed to demonstrate our commitment and determination,
strived to achieve stability in terms of performance, financial position,
and products, thereby maintaining a safe and stable development as
a whole. In respond to national policies and the development trend of
the industry, we continued to practice the philosophy of sustainable
development. We have been creating long-term value for customers,
shareholders and society by continuously improving products,
making steady progress in performance, and practicing corporate
responsibility.

Zhongliang Holdings has further explored the ESG governance
philosophy and practices, and built a three-level ESG governance
structure comprising of the Board, the ESG committee and the ESG
working group, which has laid a solid foundation for the sustainable
development of the Group. In 2021, we successfully issued US$500
million green bonds, actively promoted the implementation of green
and smart buildings, and developed more than 350 green building
projects. Zhongliang Holdings was awarded the “2021 ESG Most
Valuable Enterprise for Investment” by People’s Daily “International
Finance News”.

We are committed to strengthening our product competitiveness,
building a better living environment, and improving our service. In
2021, we continued to enhance the standardization and regulation of
the product system, carry out in-depth engineering quality
improvement plans, and comprehensively strengthen our quality,
delivery, innovation, marketing and cultural capabilities. We have
continuously improved our service quality through informatization,
and set up a supervision and coordination team for customer
relationship management at the headquarters to improve the
timeliness of customer communication, so as to further strengthen
our service capability, and contribute to an ideal life for customers
and owners.

We continue to build a green real estate brand and actively respond
to national policies and the goal of “carbon emission peak and
carbon neutrality”. In 2021, we set targets for green buildings,
greenhouse gas emissions, resource use and energy consumption,
and conducted climate change risk identification and response
analysis. We have actively explored green buildings, strengthened
energy management in office operations, worked with construction
contractors to promote environmental awareness, strengthened the
refined management of construction units, and strived to incorporate
green concepts into every aspect of daily operations.
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Upholding the concept of “people first”, we are committed to building
high-quality business talents, and take meeting employees’
development expectations, career planning and skill improvement
needs as the core of talent management. In 2021, we further refined
the establishment of the talent management system, optimized the
training system of Zhongliang Academy, in order to effectively ensure
that employees at all levels and functions receive clear career
development guidance and growth opportunities. By establishing a
value co-creation platform, we will continue to deepen the
construction of talent echelon, and accumulate strong momentum for
the sustainable development of the Company.

We try our best to undertake corporate social responsibility, work
with suppliers and partners to build a responsible and sustainable
supply chain, and make efforts in various social welfare fields. In
2021, the 100th library under the project “Zhongliang Book Reading”
landed in Yan’an to fulfill the Five Year Commitment of 100 Schools.
During the 2021 Henan Floods, Zhongliang immediately donated
RMB1 million to the Red Cross Society of Henan to ensure the safety
of the people in the disaster-stricken areas and to purchase
emergency relief materials. We are committed to helping our
counterparts in poverty alleviation, assisting rural revitalization, and
realizing the coordinated development of enterprise and society in line
with our social responsibility.

Looking forward to 2022, Zhongliang will continue to unite with our
employees, customers, shareholders, partners, and other
stakeholders to create value together, take advantage of the trend,
and combine the corporate development philosophy of “create value
for a better life” with the national mission. We will practice the long-
term strategy, and achieve a safe, healthy, high-quality, sustainable
and steady development.
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I. Embarking on the Future

1.1 ABOUT ZHONGLIANG

Zhongliang Holdings is a large-scale comprehensive real estate
developer in China, whose shares were listed on the Hong Kong Stock
Exchange (Stock Code: 2772.HK) in 2019. Headquartered in Shanghai,
we focus on residential development in China as the core, and
commercial properties as a supplement. Our projects have covered
153 cities in 25 provinces and municipalities across five key economic
zones, namely the Yangtze River Delta, the Midwest China Region, the
Pan-Bohai Economic Rim, the Western Taiwan Straits Zone and the
Pearl River Delta. During 2021, the subsidiaries, joint ventures and
associates of Zhongliang Holdings acquired 85 new land parcels with a
total planned GFA of approximately 10 milion sg.m. As of 31
December 2021, the Group had a land bank with GFA of approximately
5,980 sg.m." Under the corporate mission of “create value for a better
life”, Zhongliang Holdings has strived for value co-creation in pursuit of
a better life.

TREREBMGR

Business Footprints of Zhongliang Holdings )

(1) Total land bank equals to the sum of (i) total completed GFA available for sale/
leasable GFA; and (i) total GFA under development and held for future
development, without adjusting the equity interest held by the Group in respect
of the projects held by the Group’s joint ventures or associates.
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We forged ahead in 2021

Adhering to the values of “Openness, Development, Innovation;
Consensus, Undertaking, Sharing”, Zhongliang Holdings has been
continuously upgrading product quality and services. In 2021, we
continued to concern about community health, greenness, smartness
and safety, putting customer needs at the first place, improving
Zhongliang 4.0 products, and developing new products to make life
better with quality services which we pursue as always.

1.2 ACHIEVING GREATER SUCCESS

Zhongliang Holdings continued to practice sustainable development
while empowering its future with technology. In 2021, while optimizing
the living environment, we received acclaim from both inside and
outside the industry with excellent product and service and a strong
sense of social responsibility.

REED
Comprehensive strength

20NN FHEEMERELE LBT6R

2021 Shanghai Top 6 of China Real Estate
Developers

21 EHERECERESE T
2094

2021 Top 20 of China Real Estate
Developers by Comprehensive Strength
2021 BB EEFEBEELE
2021 China Real Estate Excellent
Enterprises by Organisation and
Management

= fm B i

Product technology
CONFEMECEBIER NEK
2021 Role Model for Real Estate
Enterprises by Product Strength

2021 EEMEREANEREE
TOP26

2021 Top 26 of China Real Estate
Enterprises by Human Capital Value
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HPREMEXHGE  LESERME

i 75 B B = 3 2 ORI AT A 0

China Real Estate Association, China Real Estate Evaluation Center
of Shanghai E-House Real Estate Research Institute

TEEMEXRHES LEBIERMENTR

China Real Estate Association, Shanghai E-House Real Estate
Research Institute

+78 5 & i 2 i 7B o B 5 i 2 R EF A O
China Real Estate Evaluation Center of Shanghai E-House Real
Estate Research Institute

MEREFHP A

Hexun.com, a financial portal website

L85 E F b E T b B E i E R RF D

China Real Estate Evaluation Center of Shanghai E-House Real
Estate Research Institute



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021

GBS IE
Award
HR B B b EE 1 3 EE g 71 TOP30

Top 30 of China Real Estate Developers by

Product Strength
m e EE

Brand value

P21 EHEFETE N E

2021 China Real Estate Annual Influential
Developers

21 EMERCERKEREE

2021 China Real Estate Best Employer

2021 B ER F RIGE KRB L
X

2021 China Real Estate Leading
Enterprises by Customer Service System
2021 EFEHEREET FPimEE305%8
2021 Top 30 of China Real Estate
Enterprises by Customer Satisfaction
21 BEFEESRESE NIZEmE
2

2021 China Real Estate Benchmark
Enterprises by Comprehensive Strength
cRRFESAREBEMELRA
Jingiao Prize — Most Investment-worthy
Real Estate Company of the Year

21 BEEBENEE T —EEEE
X

2021 National Business Daily 11th Real
Estate Companies by Value

HEsEME

Social responsibility

2021 B E B EHENO.3

2021 No.3 of China Real Estate Enterprises

by Social Responsibility
2021 FEESGH AR EBEDLHE

2021 ESG Most Valuable Enterprise for
Investment

— » BAIRRK

I. Embarking on the Future
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Awarding institution
MmO - FERRR
CRIC, Wishbuild Tech

TEFEMER TREXSEEZTE  PEHTERE
SRIBH B

China Real Estate Business, CIHAF Organizing Committee, China
Institute for Urban and Regional Governance

85 EFHE R A BB i E B R O

China Real Estate Evaluation Center of Shanghai E-House Real
Estate Research Institute

tiB5EEEN T B E M E RO

China Real Estate Evaluation Center of Shanghai E-House Real
Estate Research Institute

LB 5 E B E b o B B i A ORI
China Real Estate Evaluation Center of Shanghai E-House Real
Estate Research Institute

TEEMER FHES TEBRNER TEEE

China Real Estate Business, creb.com.cn, China Real Estate
Business New Media, China Real Estate Think Tank

BHVE REES

Civic Finance, investor.org.cn
BERBENHE

National Business Daily

HFEEWEERE  LESEFHMEMRETBEEME
BIEF

China Real Estate Association, China Real Estate Evaluation Center
of Shanghai E-House Real Estate Research Institute

AR BHRAEC(EE 2 5 H®)

People’s Daily “International Finance News”
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RERIE

Award

21 FHBEEMERBECES EE
TOP10

2021 Top 10 of China Real Estate
Developers by Social Responsibility

2021 Fr B 4 2 4F 2 A0 AT AR B AR AN 1 3
2021 China Real Estate Annual Rural
Revitalization Model Enterprise
2EIECEENIBERETHRE
RE®E

Advanced Private Enterprise in “10,000
Enterprises Assisting 10,000 Villages”
Campaign
HEHENWNEHEEHITIERERE
Certificate of Honor for Social Forces
Assisting Poverty Alleviation and
Supervision

FETAIEE £z k]

Zhejiang Chamber of Commerce Shanghai
“Light of Life”

FROZ B A 52

Integrity and Compliance Innovation Award

RIERIFTIER 8

Best Innovative Project Award
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S
Awarding institution

TREEMEXRHES LEBZERMENTKR

China Real Estate Association, Shanghai E-House Real Estate
Research Institute

LEME HRUKL PEEER HES BYHH

Leju Finance, Sina Finance, iceo.com.cn, fangchan.com, CPMRI

SET R BBEKER FEAEE
HRIT

All-China Federation of Industry and Commerce, the State Council
Poverty Alleviation Office, China Society for Promotion of the
Guangcai Program, Agricultural Development Bank Of China

BEREAREEHAT UMK TEKAEES S
Social Welfare Department and Planning and Finance Department

of the State Council Poverty Alleviation Office, China Foundation for
Poverty Alleviation

FEREHRNE EEREBEBB2020 LM IEEFE

The 5th Global Zhejiang Entrepreneurs Forum in Shanghai and
2020 Zhejiang Chamber of Commerce Shanghai Annual Meeting
ERPUEABMNEZZER ZEFERBEZAZEBECLERBR
B34 #5592 B

School of Criminal Law of East China University of Political Science
and Law, Internet Enterprise Anti-Corruption and Compliance

Research Institute of East China University of Political Science and
Law

ERBUERBMNEEER ERBEAZEBBELEREHR
B35 45 it 75 B

School of Criminal Law of East China University of Political Science
and Law, Internet Enterprise Anti-Corruption and Compliance
Research Institute of East China University of Political Science and
Law

B 5 R
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2021 Top 30 of China Real Estate Enterprises
by Human Capital Value

2021 China Real Estate Best Employer
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2021 China Real Estate Excellent Enterprises
by Organisation and Management

2021 Extraordinary Employer Nominee
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1.3 CORPORATE GOVERNANCE

On the basis of maintaining existing good corporate governance
practices, Zhongliang Holdings continuously optimizes its governance
system and procedures to safeguard the interests of shareholders,
enhance corporate value, strengthen corporate accountability, and
ensure a rigorous and efficient corporate decision-making. The Group
has complied with the Corporate Governance Code contained in
Appendix 14 to the Listing Rules as the basis for its governance since
the Listing.

Risk Management and Control

Process Management

Establishing a sound risk prevention and control system is the basic
guarantee for long-term stable operation of a company. In
accordance with relevant laws and regulations, we have standardized
our risk prevention and control system by formulating a risk
prevention and control management system and issuing supporting
documents such as risk prevention and control manual and risk
prevention and control list. Adopting a two-way risk control
management model and relying on “Zhongliang Risk Control System”
and risk database, we utilize information technology to conduct
project risk assessment, give early warning of major risk projects, and
track and manage the progress of high-risk matters. The Group
clarifies the subject of responsibility and departments and relevant
operating procedures to formulate risk prevention and rectification
action. The risks faced in the process of project operation have been
graded and targeted risk prevention and control measures have been
taken for different levels of risk points.

= B B E H
High-risk matters

e SERBEAERMRBEENIAIREE] REREIRBEEHRNIZAN]IZEREETRZBHATE -
High-risk matters are identified based on three factors, namely the “possibility” of the occurrence of the risk, its “degree
of impact”, and the “urgency” that need to be released after the occurrence.

EREEEE

Risk accountability matters

e EREBEBEFHEEENBANKERIMAABERINER BRABLAKEFR  —RERFR K

BEEER =M -

Risk accountability matters refer to matters that cause relatively large economic losses and the loss of company
goodwill, including legal red line matters, one-vote veto matters, and economic reservation matters.
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Report risk
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I. Embarking on the Future

Management and Control Process for High-risk
Matters and Risk Accountability Matters

RMERZESHHEE
. Track progress until
the matter solved

HYmeEBAERMEAMERZE  For major risk cases caused by high risks, we will conduct whole-
o BABERNFTETNGIFARMEEIE  process management and control based on the newly revised
EEIYEEITRRREEE IBAREMEERE Guidelnes for the Management of Litigation Cases to improve the
BESMME - quality and efficiency of risk handling.

E 4

2021 AN B EMEERER
EDRCEBERBERBEEIFE
) BREBCIIBERERE B8
SNBEMARBER - BIHRFER -

=a:

EiB & EBHREE KR F R
e StHBRENRGF BRER
R EDEFREE EBRER
R EEATRE -

In the process:

The Operational Guidelines for the
Management of External Lawyers
and the Guidelines for the
Management of Legal Tendering and
Procurement have been revised in
2021 to continuously optimize the
management and control of external
law firms, improve the service quality
of external lawyers and assist in
case resolution.

Beforehand:
To clarify the pre-litigation study and
discussion mechanism for major

cases through systems, make full
preparation for major target cases
and group litigation cases, promote
case resolution and safeguard
corporate interests.

EAMRGEABRERRER

BR:
BRAFARAGEE2EERNHGSE
B BAKEARMHLBLREES
B YEHHABSMHETALS
ERNDE -

Afterwards:

To manage the case information of
the whole Group through the
litigation system, report major cases
to the senior management of the
Group every month, and regularly
summarize, review and share typical
cases.

Whole-process Management and Control

Procedures for Major Cases

WEHKN KEBMEMBZEB ML EITE  During the Reporting Period, the Group faced challenges brought by
RS IRIE A R M Bk B o P2 EIRFEMR  the pandemic and the overall environment of the real estate industry.
HERREE I EREXH BEimE  Zhongliang Holdings actively promoted risk management and carried
BNEEEZS AMEZERBREE  out a number of risk management and control measures in terms of

B o overdue delivery, public opinion management and audit system.

13



HREREEFRAR 2021FRE - HERERRE

— + BRIRE

I. Embarking on the Future

B R A
Overdue delivery

o HFRERERERANEMCEANEES T E R ALE NI B T B FE 815 5 5 8 MR R &6 9 i (=

BIBERER LS HIAR Lﬁﬁfiﬁﬁéﬂﬁﬁﬁmx%@i‘;%w WiRABRMIE  BJAl R E R =’
BEREEBAENERERE N - ZEBEBEXNNEFIBERMXF  RPRARILHFIEEL -
During the Reporting Period, Zhongllang Holdings issued the Notice on Countermeasures for Potential Project
Delivery Delays Due to the Resurgence of the Pandemic and Notice on Countermeasures for Potential Project
Delivery Delays Due to Severe Pandemic in Some Areas and other systems, and improved the risk
management ability of legal personnel in various regions through measures such as policy sorting, training and
exchange. A number of projects have successfully obtained support for delayed delivery, reducing the
Company’s economic losses.

ﬁulﬂhﬂ:ﬂt*ﬁ‘1

Public opinion monitoring

e HhRERFERBEIEREL HEKERE AR ENABSERETEBESE REDEAEBER
ENME EEARMmEER -
Zhongliang Holdings has set up a new full-time post for public opinion to monitor public opinion in the fields of
online media, self-media and traditional media, respond to media-focused issues in a timely manner and
maintain the Company’s brand image.

021 FEAMERESH
Highlights of Risk Management and Control in 2021

JE 32 5% 9 Risk Control Training

BREAIU-2REHEE EI B A SEE To identify potential risks in daily business activities in an all-round
B R RNEETE J‘HW 4 and full process manner, the Group continues to improve the
BWHEER BT AF ﬂﬂ?ﬁ/\ identification procedures for risk control compliance and strengthens

LU ZEF MRS EE - I2F B TP the employees’ risk education by risk control compliance trainings
i AL EIRRAR KR ENSIIEE - 5f  and improve the employees’ risk prevention and control skills so as
LSHIN NEBEMASKENG %=t 4 to ensure that the risks are under control. During the Reporting
HER - TR -E& 5274: ¥ - g&  Period, the Group organised 41 training on legal and risk control
&= % & k8% 7 A ?ﬂ A # B 25t compliance in finance, design, marketing and customer service,
FEEIN4M R 28 }\ ;5( z’i 2,100 }\ M|  engineering, operation, cost, procurement and financing with over 2,100
MEREEAEBREREZTHES « 2 participants in total. The Group arranged 12 risk control compliance
RE - Z5EE SIS REY S EEEPEE  training in respect of administrative penalties, delivery risks, marketing
SIREEI12)8 - 2B A BF600A ° risks and pandemic response for senior management with over 600
participants.
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2021 FQA25H " AN EB A EZKREBRBIZE E @
IR Rk (EMN) AN B TR BT AR A
REBIRTEMEIR LRSS
JEE - ANEE BEARTEEERSEEMERL XM
CEERIAREREBRIERENEL S
BhMETENZEHR aEAMEONPHOKRE REBHEFD
ZHEAF RAQRVNEIAREAREFENER S -

RIE B F
AEEN MELAHE TR

+ A
I%Ell:l

- RAA

On 25 September 2021, Zhongliang Holding invited the lawyers from Shanghai Jin Tian Cheng (Zhengzhou)
Law Firm (=588 K35 (&5 1) £ BT =2 75 F7) to conduct a special legal training seminar with the theme of “Corporate
Governance under Interpretation IV and V of the Company Act” in order to strengthen the Group’s internal legal
and risk promotion. This seminar, held by a combination of online live streaming and live lectures, focused on
the history of the Company Act and related judicial interpretations, major conflicts of interest in corporate
governance and equity, governance and litigation in Judicial Interpretation IV so as to enhance the risk
awareness of the Company’s employees in corporate governance.

REBR
TRER-ERAZHERBTRERR
MR ITHERET(RFEARAMER
PEEBFENXKERELBAEXBRITR
B 1T R ENH AR KA B AECH
EARAMBREFDEPEARK
MBEREANFEARKMBERRE)E
B ZOEBIE R A K A BD B IR XA R R
RERNEES) EUYVTEREBH
ERAR-

REEHE

PRIERIGRETBERZN R
SOHERASKKETRREE  BREH
TEREANES B IR RFET
R EBEEETIHETRE HUBTHR
RER THZZEBEANMERZESLHE
FAREHE s AREERE EER
Hhl - FEHEERRHAE BB - TR
HEITR HEEBRZANEERE-

Anti-Corruption

Zhongliang Holding has adhered to a zero-tolerance attitude to
corruption and strictly complied with the requirements of national
laws and regulations such as Anti-Unfair Competition Law of the
People’s Republic of China, Interim Provision on the Prohibition of
Commercial Bribery, Criminal Law of the People’s Republic of China,
Criminal Procedure Law of the People’s Republic of China, Civil Code
of the People’s Republic of China, Company Law of the People’s
Republic of China, as well as internal administration documents such
as the Zhongliang’s Eight Prohibitions for Integrity and Self-discipline
to establish and improve Anti-Corruption System.

Integrity Management

Zhongliang Holding has pursued the culture of integrity and honesty,
exercised zero tolerance to corruption, resolutely cracked down on
any form of corruption, bribery, extortion and fraud, actively
advocated honesty and trustworthiness of employees and established
employees’ awareness of integrity. We continue to improve the
Group’s internal rules and regulations on integrity, strengthen the
Group’s internal supervision, accountability and reporting system,
implement integrity education and training, and regulate employees’
behaviours, to maintain a corporate atmosphere that promotes
integrity and good governance.

15
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AEEREUGREENEEENNR
BEERET BR(PRIERERNEE
Bl (2020 A BA BB MW EANE S
CERAEER IR B EBRH I ETE
BHA)EANMGIEHABE TNERE &
BRHEAS BEIMNEITHIH
TR mm¢ AEBEFEMRZ R
EmER. 1§IJTT%.:+A#IE§Q+EU
%%@ MﬁWLﬂumﬁlﬁgﬁ
(2021 F) Y I Bk & @%»JM@AH
E’Ué!lf]?;ﬁg;:%(é!l)%/%%u Y VAt
MBEETEZEREH -

K

The Group has restrained itself and its employees with the highest
standards of business standards, clarified the red lines of ethics and
laws and systems for employees through the internal systems such
as the Furnace Rules of Zhongliang Holdings Group (Version 2020),
Administrative Measures for Term Audit, Administrative Measures for
Board Audit and Administrative Measures for Regional Business
Group Residence Audit, and strictly prevent all bribery of employees.
In 2021, based on the Group’s continuing strengthening of the multi-
level management and control system and the improvement of the
integrity construction of routine and special audits, the Employee
Integrity Agreement (Version 2021) (( B T §& 2 1 3% (2021 iR))) was
revised and required to be signed by employees who signed labor
contracts at all levels of the organisation in order to strengthen the
integrity and self-discipline awareness of employees.

Routine Audits
[F5% ¢ %A%

“Transparent inspection”

% T 7 R 5 150 5% 1) 48 AR B BE R AR
ﬂ/EﬁQﬂﬁ%ﬁﬂﬁHﬂ

HEEE
Special Audits
EHBREEOM
Separation of marketing recruitment and procurement
authority
FEEBRER ZELHHBARAEBRE ROXE REEERES
TE HEHREN BEHAS HESHAERMOHEAME -RLEEY

B IE N B R R RE - RO AR M 0 B BRUE HE 8
EF“ FEHSBENER-

We comprehensively carried out transparent routine
audits on the functions of the regional group
headquarters and the directly-affiliated regional
companies/regional companies, and developed a
process-oriented rectification and tracking checklist for
the disclosed risk issues and typical problems, to
continuously promote the closed loop of rectification.

2021 FRBRMEE AT

EHEEREZWE - FTHDEBREANRRITES
W Hh o

We verified key aspects such as marketing recruitment
and procurement personnel allocation, system
authorization and process control, proposed
corresponding management suggestions for the typical
problems found in the audit, and further promoted the
effective implementation of the Group’s major
decisions and deployments.

ETREFEE

Major routine and special audits conducted in 2021

16
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EEER Telephone
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MIEER WeChat
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ETIRZFM

Employee Integrity Manual

Reporting mechanism

To maintain a standardized, unified, open and smooth reporting
channels of the Group, and promptly accept and investigate various
issues such as unhealthy customs, discipline, fraud and integrity, the
Group issued the Notice on Reiterating the Reporting Policy and
Updating Matters Related to Reporting Channels and the Notice on
Reporting Channels (2021 Edition) in 2021, and organised offices at
all levels to publish the Notice on Reporting Channels (2021 Edition)
in the form of posters and desk cards, to clarify the relevant reporting
mechanisms of the Group.

13122770858
sjic@zldcgroup.com
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PREBERETL R RERERIER

BEETHERRD REB R REZR
& B AMEOE B (20200R) ) B - T 2=

BRARERE BOEBEFRARTK
EHEAGE HEBRER £EIEIK
BEABEYRRELETRE ELH
MR HRMAT KA KLLMD ER -

\)
“
I
I

EREERREEERE

RIS s

inquiring and discussing

EEEABBERFERE S B
Designate a person responsible for recording, summarizing and reporting complaints and reports, and strictly prevent
the disclosure of reported content or loss of reported materials

- HEAGRET  EAERS
In-person reporting should be carried out in a confidential and closed place by a designated person for record in
detail. Other personnel are not allowed to listen or ask questions

HHEFTLHEEAER
It is necessary to arrange a designated person to be responsible for the sending, receiving, opening and
reading of the report letter, and make detailed records and summary with the tracking responsibility for
the letter vested to a person, to prevent the loss of the report letter

BAME TR BEFHGFREEKNERANET
For the reported content received through WeChat, telephone, email and other channels, the platform designates a
person to be responsible for the detailed record and summary to prevent information leakage

FIBEERBAR  BERBEAAESETR B E
For all reported content, when the monitoring team enters the investigation process, it is strictly forbidden to disclose
the reported content to other persons outside the monitoring team, and other persons are strictly prohibited from

Zhongliang Holdings strictly abides by the Rules of Work of Discipline
Inspection Organs in Handling Reports and Complaints and the
internal system of Zhongliang Holdings Group Fire Rule (2020
Edition), constantly improves the protection measures for
whistleblowers and strictly prevents the disclosure of reported
content and personal information of petitions. For the reported clues,
the Group has assigned a person responsible for recording,
summarizing and reporting the reported information, and deals with
the reported content in accordance with rules and regulations.

HIER B MESRRADTIERBRTE

o HMABETRZE AF

EFER CENHBRBREEIA B EREGFER

FREEEAREFARLE CEEEMNE

ARERMANEMABEERRANR  EiABBRERE

HRAREHS

Protection Mechanism for Whistleblowers

20215 - REERWIPIERERKRFE

o BEBRRRDEBBRAEE - NEE I
SR E R RRE I 9E BRI E 2R KR

e
A %,L o

In 2021, the Group received 1 major corruption complaint case,
which had been transferred to judicial organs for punishment
according to laws. The Group takes this as a warning to continuously
strengthen the construction of integrity system and risk control.
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BRZZ I Integrity training

KREBBRFEA[TE - T8 48 ]/xFH  Adnhering to the six-word policy of “Don’t Dare, Can Not, Don’t
HtearE HEBERZE 58 Want”, the Group carried out gradient integrity trainings which
Bz BREEELEREEAT= covered the headquarters, regional groups and regional companies.
Mo BIIREEAEHE  HESZEEK  The training courses were open to all employees of business
BLEL I PIREEE T - HEHA - AEE M  functions such as marketing, recruitment and procurement. During
EENEEAEBRENREEE BB the reporting period, the Group provided more than 36 anti-
36K 2HEIH AE1,034 A B I corruption training sessions to directors and managers, with 1,034
RBEANREREI72)X  ZEEFIE  participants, and 172 anti-corruption training sessions to employees,
T /410,884 A ° with 10,884 participants.

T ER T gE
Don’t Dare Can Not

48
Don’t Want

EE[THBINSBES
Create a high-pressure situation of
“do not dare to corrupt”

Investigate and substantiate fraud cases
and hold the relevant personnel
accountable to create a healthy and sunny
corporate environment.

HEED [ 1 B2 & 1 B0 4% il Bl 3
Promote the “can not corrupt”
closed loop mechanism

2 HAERER
3 Gl =le e
gthen the supervision and warning
mechanism and carry out special actions
for supervision and audits to identify and
prompt major risk issues; carry out special
reviews to promote the optimization of the
control of relevant business lines.

BEE[ T8 E | oy B AR &%
Build an ideological defense line of
“do not want to corrupt”

Continue to publicize the integrity, and
organise all employees to carry out the
awareness test of the fire rule to
strengthen the red line and bottom line
thinking of employees and ring the alarm
bells.
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SE A o
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1.4 ESG GOVERNANCE

Zhongliang Holdings has practiced sustainable development, paid
attention to the demands and expectations of various stakeholders,
and continuously improved its corporate governance system with
ESG governance at its core in terms of quality, green, humanity and
social responsibility based on its business and development.

ESG Governance Structure

The Group places great emphasis on ESG development
management. To ensure that Zhongliang Holdings has adequate and
effective management capability on various ESG issues, we have
established a top-down three-level ESG governance structure
consisting of the Board, the ESG committee and the ESG working
group. Specifically, the Board is the highest body responsible for ESG
governance, and plays a major leadership and supervisory role in
ESG governance. The ESG Committee (established on 23 March
2021) has been delegated by the Board to provide advice to the
Board and coordinate and promote ESG related matters; the ESG
working group is responsible for facilitating the implementation of
specific ESG related work.
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ERESGEEHEBRARMERMN

Review the risks and importance of ESG matters;

Fik o MEESGEEREMKERF

Review and approve ESG development strategies and goals;

EE WMAESGEEMBEE TR XELEBAFREE
Supervise and review ESG related policies, management, performance and
progress of related goals;

Fik HEMESGHEAEERRNAHAKE -

Review and approve public disclosure of performance on ESG related
matters. )

#Al - BEMAHESGEEMBARARIEERM ;

Identn‘y, determlne and assess the risks and importance of ESG matters;
SPAE - HIEESGEIER B B R

Evaluate and formulate ESG strategies and goals;

EE IR AMAESGEERBRX T8 XEKEBHETEE
Supervise, evaluate and review the ESG related policies, management,
performance and progress of related goals;

HB M MESGHBEEERBENQAMKE

Review the public disclosure of performance on ESG related matters;
EEeRENEMLER -

Other matters authorized by the Board of Directors. )

FIEFAESGEBSE B IZMESGE EMMBUR KT8 T &
Formulate policies and action plans on ESG matters in line with ESG
strategies and goals;

EEARELBREMESGHEERRERET

Manage ESG related rlsks and matters in daily operations;
BEHEBEIM 2 FRAAMNER  HAMBEESGHEBEEE S
AT

Take charge of the communication with relevant departments, branches
and subsidiaries, and coordinate and promote the implementation of ESG
related matters;

e B REMESGHBAEFEXRRANQARABKE

Collect, compile and prepare the public disclosure of performance on ESG
related matters;

HMESGHB=EE -

Other ESG related matters.

ESGERZERE
ESG Governance Structure

21
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Statement by the Board

The Board of Zhongliang Holdings has been fully responsible for the
Group’s ESG strategy and reporting. The main responsibilities of the
Board of the Group are to establish ESG governance system,
improve ESG system, build ESG risk management system, implement
ESG special actions and consolidate ESG information disclosure. In
order to continuously improve the Group’s ESG governance structure
and system, we have established an ESG management mechanism
with the Board as the main responsible body, and created the ESG
committee and the ESG working group, which are responsible for
formulating and evaluating ESG strategies and goals, overseeing and
reviewing ESG-related policies and progress of relevant goals,
identifying risks related to ESG matters, reviewing the public
disclosure of ESG related performance, and coordinating and
promoting the implementation of ESG related matters.

The Group regularly communicates with stakeholders on the
materiality of ESG issues, discusses ESG opportunities and risks, and
evaluates and ranks the materiality of ESG issues based on the risk
assessment framework of the Company. The ESG Committee is
dedicated to assessing environmental and social risks, making
recommendations to the Board on risks of strategic significance and
developing a future risk management framework that is monitored
alongside other business risks to mitigate their impact by taking
proactive measures. During the Reporting Period, the Company set a
number of goals in the areas of environment, product, health and
safety and developed pathways to achieve each goal, which were
reviewed and approved by the Board.

The Group conducted training on the latest guidance on ESG
reporting to enhance the Board members’ dynamic understanding on
the Stock Exchange’s ESG compliance requirements. The Board
comprehensively reviewed the progress and completion of ESG
matters for the year 2021, and planned and deployed new work in
various ESG areas based on the completion results and the demands
of stakeholders during the Reporting Period.

Communication with Stakeholders

We attach great importance to commmunication with stakeholders and
conducts regular communication with stakeholders to
comprehensively understands the demands, opinions and
suggestions of all parties, take into consideration of the stakeholders
and their concerns in the operation and decision-making of the
Group. The Group’s main stakeholders include: employees,
shareholders/investors, governments and regulators, customers/
property owners, partners/suppliers and communities.
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BBRE REHFX
Communication channels/feedback
methods

The following table sets out the issues of concern of different groups
of stakeholders during the Reporting Period and our communication
and response methods:

8T 4 TR BZHWEEBIED
BETREHEEZS RED T (FR 4R - HE5R)
BTHEIIESEABR BITHEMNEZ
BETHEE
Employees Labor code Various employee activities
Employee health and safety Internal journals (newspaper, magazine)
Employee training and promotion system  Employee performance appraisal
Employee care
Bw 1 EE RERBE®E BRAE HRIRERE
RAIEE 5% KEERHEE
¥BERE XEumeg
BB ik YN
1R 3% it
Shareholders/Investors Anti-corruption control General meeting/extraordinary general
Anti-unfair competition meeting
Business development Investors meeting
Economic performance Results press conference
Press release/announcement
On-site roadshow
BTN BB S BEEMREHE IR 35 38 it
[ B & 38 g%

Governments and regulators

XRERBEEE

Legitimate and reasonable marketing

Risk management

Support for the implementation of
national policies

On-site investigation
Meetings
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HHEAR BrEE BERE REFRX
Communication channels/feedback

Group of stakeholders Issues of concern methods

BIERH MR el HERELEER
SRR HERZRAE

Partners/Suppliers Supplier management Supplier qualification review
Honesty and integrity Supplier Forum

BFE/¥*x EmBEHEFRYS EFEFMmEERAE
BEFPMEERRFEIE BEFEK
REHEEGELZE2RET EHEBTA

Customers/Property owners Product quality and customer service Customer satisfaction survey
Customer satisfaction and complaint Customer service hotline

handling Official media platform

Protection for the consumers’ information
security and privacy

it e R IR L YN
R SERHEE

Communities Community development Press release/announcement
Social welfare Various public welfare undertakings

24
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Material ESG Issues

Taking into account the national policies and industry trends,
stakeholders’ demands and the operational priorities of the Group’s
development strategy, the materiality issues of the Group in 2021
included 9 issues of high importance and 19 issues of medium
importance. Among them, product quality and customer service are
the Group’s top issues, and green buildings and green supply chain
are gradually becoming important issues in the Group’s development
strategy in the global context of carbon neutrality.

R E KB
Materiality matrix of Zhongliang Holdings

HENENEEM

4 42 4.4
HhRERNEEM

Importance to Zhongliang Holdings

ARIGEE

Environmental issues
AEEE

Social issues
A DEEREE

Corporate governance issues

4.6 4.8
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RIERE
Environmental issues
1 BERER
Energy management
2 RERBHMN
Greenhouse gas emissions
3 JAKEEM
Sewage discharge
4 EERYER
Waste management
5 KERE®R
Water resources management
6 KB
Materials consumption
7 HRRERRAERNTE
Impact on the environmental and natural resources
8 KBReEEF
Green building
9 REERRIEECAERIMAEE
Measures taken to adapt to climate change
10 ZERBEELCHEBNZE
Considering the impact of climate change on business
HERE
Social issues
11 BIEA
Labour standards
12 BImK=R
Employee turnover rates
13 BIREELZSR
Employees’ health and safety
14 BI@E
Caring for employees
15 EBTIFINIEEAHEER
Employee training and promotion system
16 frEmER
Suppliers management
17 ReftEEER
Construction of green supply chain
18 WA
Research and development and innovation
19 ERBEEREFRHK
Product quality and customer services
20 EFREERRFEE
Customer satisfaction and complaint handling
21 BEEMREMNHER

26

Respect and protect intellectual property rights

22 REHEBEEEREREL
Protection of consumers’ information security and
privacy

23 HEREFERRMEAH
Community development and social charity

24 1TEER

Industry contribution

REREE
Corporate governance issues
25 REBEE:
Anti-corruption regulation
26 RAEEHF
Anti-unfair competition
27 ERAEEH
Legitimate and reasonable marketing
28 ZRBERBEXER

Supporting the implementation of national policies
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II. Quality Service

Zhongliang Holdings has made due diligence and pursued delicate
design in the whole process covering from precise site selection,
product concept developing, planning and design until the finished
products, so as to develop its properties in harmonious with the local
culture, nature, land condition, policy and urban development plan by
respecting. Zhongliang Holdings is committed to the principle of
“creating value for a better life”. We strictly comply with the
requirements of laws and regulations such as the Law of the People’s
Republic of China on the Administration of the Urban Real Estate and
the Regulations on Urban Real Estate Development and Management
Control to engage into the all-round urban development and
contribute to urban life constant upgrading by taking our responsibility
and commitment to the times, society, cities and people. In addition,
the Group is committed to and has set goals for the improvement of
product quality and customer experience.

530% A L

MEABERXNEER/ZL  RFRESXMNROEENRT  F2022F  TXXIMLEHAEEFIMNIE

Taking the building quality delivered as the core and improving maintenance after delivery, and the proportion
of perfect delivery accounting for more than 30% of all the projects delivered that year by 2022

EHEHRBERABENHEEEER

poEmrer BFERSzFrneR
Ensuring that all sales information is open, transparent and accurate during the sales period and
improving customer satisfaction year over year

R IR AR B AR o

Zhongliang Holding Service Commitment
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2.1 PRODUCT DESIGN

Design Management

Focusing on the core design and development concept of “people-
oriented, rebuilding life”, the Group has formed a sustainable product
system with standardized and regulated management and control
methods, and established instructable, quantifiable, and evaluable
management and control tools with linkage among various lines such
as design, market, marketing, cost, engineering, customer service.
During the Reporting Period, we optimized the product design team,
defined the positioning and major responsibilities of the design team
in the hierarchical organizational structure, and continuously
enhanced the design management level and management
effectiveness of the Group to ensure high-quality project delivery and
promote continuous improvement in product quality.

In terms of design management standard system and design
guidelines, we have upgraded and formulated the Product Design
Guidelines for Zhongliang Residence 5.0 based on the “experiential
design” of the Product Design Guidelines 4.0, focusing on the top five
aspects of quality design, including shape planning, home flow route,
underground home route, and model zone design, using advanced
design concepts, classical cases and excellent practices as
guidelines to build more than 100 module design standards in the
product development process. We aim to improve the experience,
sense of ritual, amusement and happiness of owners when they
return home by means of building design.
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DESIGN
GUIDELINES

FR(EE 5.0 FEigitEs|

(RREE50EmMRTESD
The Product Design Guidelines for Zhongliang Residence 5.0

FEAEERERTHEBFEENH BESEFUEE  GREERAER
Formulate institutional documents related to the Group’s fine decoration design, determine
various positioning standards, and compile templates of supporting facilities models

EEPRERBEENEMINRENBEEE(LNHAEITE
Responsible for the planning of Zhongliang Holdings’ characteristic indoor product strength and
the research and development of fine decoration standardization

BERAARRIRBRBRNERER
Responsible for all model selection and sample selection in strategic procurement of parts for
fine decoration of the Company

EEEREBANMBEEEN HABER EELCLEEMFREL
Responsible for reviewing the pre-positioning on fine decoration of the projects, cost
adaptation, standardization information and house type optimization

SHEMERNER  FHRUEBEEAHEN AR BETEHHNERVIRETELETSE
Control and review the pre-positioning, design effects, main process nodes and presentation
effects of quality projects and special projects

EEREBRABEHINER AE B ARK -BE: HE - B 8BH
Responsible for the inspection, warehousing, contract performance, upgrading and downgrading
of suppliers of fine decoration design. Fine decoration: institutions, templates, notifications
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TRERDOERZL2FES 25% . 285 Zhongliang Holdings has built a whole-cycle, all-professional and
HIRETEEL A RERE W E&SEE@  multi-category design standardization results matrix, and combined

FEHER WREEES EX £%
ZAREMR SGREMENFEENMEBRAML
BEKRRRY - HBEHA - RMAEERFT
BT EFERN REOMBR T
% AR REERKAR
¢E\fﬁiguuﬁ%ﬁ’7#)ﬁ%fbéﬁimuli A

with special elements of wisdom and health to form a series of
special and universal standard results covering three product series
including the Star and Sea, the Mansion, and the Metropolis, and five
product lines. During the Reporting Period, we continued to make
efforts in product standardization, starting from intensification and
efficiency enhancement, connecting related departments, reducing
procurement costs while fulfilling the unique recognition and
characteristic of our products to meet the changing needs of our
customers for a better life.
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ERNBRELR(RFT I BEX - KEB)

Intensive standardization
(design, engineering, cost, procurement)

BEEX - HMEXLELBAMEEL BEEXR

BEIITEHZEENL TEHRERFEL
SHEX HFEBREARAMEEL . SECE

%5!J87&$§ﬁﬁ’f§‘;ﬁ{t

EANREEEL- GREREEREANRAKE

1k

Architectural: the common standardization of

basement beautification, the standardization of

building facades of Mansion series, the

standardization of selection of demonstration

areas

Landscape: the standardization of hillside

planting, the standardization of 8 modules of C

standard series of landscape

Interior standardization: the standardization of

interior styles in showrooms and sales offices

BYAEEL(BREE  BEEH)
Efficiency increase standardization
(recognition and characteristic)

BERIHVERENR  BARR  AEEE
MoRBAREH EREBFHZMENREE
[BPIREL : ARBLATEENL B2
BEXRXAOPIGE BEELFIE MWERE
FISE - M T REFIERAFPFIE  ZETR
FRNERATK

Standardization of architectural series H: modern
style, originality, unique recognition and identity
with integration of H

Standardization of “five doors”: the standardization
of key parts of the community, including the main
and secondary facades, facades of building units,
facades of basement rampways, facades of
underground lobbies and entry doors, taking into
account the demands of different business
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During the Reporting Period, the Group released documents such as
the Zhongliang Project Second Exhibition Case Practical Manual and
the white paper How the Metropolis Series is Created to guide the
regulated, standardized and modularized management and operation
of each project design team. Among them, the white paper How
Metropolis Series is Created describes the characteristics of products
of the Metropolis Series from various perspectives such as product
systems of Zhongliang, positioning of the Metropolis Series and
modules, engineering and marketing operation guidelines, and guides
the design of future products of the Metropolis Series.

PRERZSERFEIAL BEINERFERS 25
RIFEM NG AFZDRIERAT SO EKROZ
e SIAPRICERBR RUGHKEFEERER &
HoBEESENRESZRNERIUR - RMAL=HKRT
BEN  ABRHEITENEELCETRER  BARTEFBEA

ETOP&AEm ] AT—W —Z 2 |WB R RHE — BT -

Adhering to the product development spirit of “above to the top”, the Metropolis Series of Zhongliang
Holdings is a model of Zhongliang Holdings’ product strength, which carries the mission of implementation
of the cutting-edge research and development achievements of Zhongliang Holdings. It introduces the
Zhongliang 4.0 product system, which is the accumulation of experience after in-depth thinking on the
space, modules and configuration standards of high-end residential products. With the standardization
management of space design, geographic location, interior decoration, etc., we are committed to creating
“TOP-level works of Chinese living”, paying tribute to each city with the spirit of “one city, one Metropolis”.

31



FREREBER AT 2021 FEE -  dFRERRE

— - mER%

Il. Quality Service

= m T 3%
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Product Development

Zhongliang Holdings has maintained market sensitivity to continuously
iterate products to adapt to changing market demands, and
continuously drive product upgrades with innovation. Following the
internal systems such as the Product Development Management
Manual for the Product R&D Center and the Management Measure
for Design of Product R&D Achievements, we constantly innovate to
build a diversified product system, and continuously improve product

competitiveness.

[WEIZ |
“WEI Jia”

WEIR : fERT RA40RIWE I ERBRENEZ — EMEZNRET T T EEHARE — W (wisdom)
BER - E(energy) )& XK * | (innovation)BIFTR - HPIBBAFFES - AMHGFHA  BHEBERES Tﬁ—lr %E
AR ERASRIERFARE AREIAREFNEZTR SHAERNEHBRRADN
KRERAEREN WHEBRBER H& FPHUSHEY SRED FWEl%JE%%EIJFH&NJ%
AR R -

WEI Home: As one member of Zhongliang 4.0 generation “WEI” product systems, it has been endowed with
rich connotations at the beginning of research and development — W (wisdom) wisdom home, E (energy)
energy home, | (innovation) innovation home. Through various research methods such as home visits, research
interviews, and data report analysis, we apply scenario-based design ideas to study the indoor life behavior of
different families, and conduct in-depth analysis of the preferences of the new generation to find opportunities
for product improvement. And by summarizing, screening, and putting together opportunities for
improvement, the “1+5+N” beautiful life scene of the “WEI Home” residential series is finally derived.

[WEIRIEEFEA

“WEI Jia” Residential House Series

R 4% AR 3% BR95/110/120/130/140/170% A M FE R P B 1735 R B AL - AR BRCHREHRS
,%&/SH,%JE’L”%M RTRAEFRFR  REZE HEHEBRD E’Jﬂffﬁ BREEGEARBAIR &
ERERABHRKESFETE -

Zhongliang Holdings selects various house types of 95/110/120/130/140/170 sqg.m. for scenario adaptation,
with class A/ class B/ class C/ class E / class S / S+ as the names of the house types, providing full life cycle
solutions for customer groups with different lifestyles, family structures and consumption capacities, and
creating a better livelihood for the new generation.
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Informatization

s MRBRREBHRAN: BEXRBAEHADRIREA K| BFRAIDE
REBMATTHRES AHMRAEEREZTHERL ABRERYN - E#7#iF
#lZERNRE BRPEODREDGE BRZRAFBLEENRE  TEBW
MERTHESEREITENER
Zhongliang Smart Home System: Cooperate with the industry chain to create
Zhongliang’s Home System, which is equipped with sensor modules and
actuator modules, and can realize the intelligence of single space in living and
dining rooms, with four categories of functions: home security, convenient
control, indoor environment and intelligent central control, so that combine
technology with life needs and create products that surpass those of real estate
peers and the smart home industry

e HREFERBZIE HEBPHEREZSSIMEBELCMTHEY R
MERASRM BRES—OTEEEREAHTRE BTHEEEHRNE
B BRRAFEREERR
Zhongliang’s Digital Service Platform: Provide unified platform management and
digital services for users in respect of community life scenarios and facilities such
as hardware and system applications required for community operation,
empowering them with comprehensive and collaborative intelligence capabilities,
ultimately bringing intelligent experiences to users

BRERE

Smart Equipments

e EEFHE: RBAMEANEY AKPRERNBNBREMIFTHEEZEDH
FHE RAMRARNITER  SNREREHE A
Intelligent Trolley: Designed to solve the pain point of moving heavy and large
objects in the community, the smart electric trolley adopts a simple and
atmospheric industrial design and easily realizes the electric assistance

e FENER HEHMTEBEMTAELIRRERESR EBETALBR
RERSRETAE RAPRERAZEZBRTENLITER
Intelligent Crosswalk: Sensor modules are installed at the exit of the underground
lobby, when a pedestrian passes by, the crosswalk will automatically flash with a
warning red light, providing users with a safe and secure travel experience

BEEM
Technology Products
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ﬁﬁ%ﬂ#ﬁﬁ BEBTHEZIT

DEERMAT -

KREBHPREBE

Chengdu Zhongliang Yunxitai

SEehReBNERE

Mengzi Zhongliang Shiguangxingtu

FE R RER S

Chengdu Zhongliang Yujingtai

EEPREENE

Yunnan Zhongliang Yuxijiuzhang

7RI 1B E 240 A TR

Chifeng Hengji Zhongliang
Shiguangmingzhu

EfGhRRM

Xiangyang Zhongliang Tianyue

EPHPRENE

Changsha Zhongliang Xiyuetai

M R R R BT

Hangzhou Zhongliang Muchen Mansion

R RERR
Zhongliang Shiguangyinxiang

RO e R
Ningbo Huguang Tianyue
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@ We have received numerous industry recognitions for our design and
development, some of which are as follows:

GBE#h & & it A8 — & E BT R 8

GBE Real Estate Design Award — Best Innovative Design Award

2021 F e R AR FEREREER K

Kin Ju Awards 2021 — Annual Best Pre-sale Property (Western Region)
2021 M imE m 1002 B+ KmE 18 B

Top 10 Quality Project of China by CRIC Product Strength 100 in 2021

FE+EEVAM B ERRE

12th YuanYe Award — Silver Award (Professionals)

2021 FRIEHERFEREREERE

Kin Ju Awards 2021 — Annual Best Pre-sale Property (Northern Region)

GHDAIRIR A B R ARMER R E RERE

Global Habitat Design Awards (Landscape Design of Real Estate Sector)

ENEDNTHERFEARETCRERTBEEESRR

8th Aisa Property Awards — Outstanding Mass Residential Project Design
Award

AR ERR TR — IABE R — EREE

IAl Design Award — IAl Excellence Award (Modern Architecture Sector)

BERLIN DESIGN AWARDS # Wk 5% 5T K 8% (R 5%)

BERLIN DESIGN AWARDS — Silver Award

ADAFE B MBA R R (B EXRITEERAE)

Asia Design Award — Promoting Industry and Industry Development Award

2020F EHRE +REINHEE

2020 Top 10 Residential Property of China

EOEREARDZ IR ERA AR —EESBAKER

6th REARD Gilobal Design Award — Honorable Mention (Residential
Landscape Sector)

FEOEREARDZ R E R AT — FEEH e KE K

6th REARD Gilobal Design Award — Honorable Mention (Residential Sector)

| Al

DESIGN AWARD

2020/2021
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Intellectual Property Rights Management

With the view to protect our R&D achievements and respect
intellectual property rights of partners, Zhongliang Holdings has been
in strictly compliance with the Trademark Law of the People’s
Republic of China, the Patent Law of the People’s Republic of China
and other laws and regulations. During the Reporting Period, we have
started patent applications for Digital Key and Intelligent Trolley.

In addition, we have revised a new set trademark management
procedures during the Reporting Period, ensuring proper use of
trademarks in accordance with the law and the continuous
enhancement of trademark value through reasonable and effective
trademark management. As of 31 December 2021, the Group owned
a total of 140 trademarks.

2.2 REFINING CONSTRUCTION QUALITY

Quality Management

Zhongliang Holdings continues to improve its quality management
structure. During the Reporting Period, we optimised the separation
of responsibilities of the front and back office for quality management
and strengthened the cooperation between organisations to better
clarify our management ideology, implement the regulations and
requirements, and work in an orderly way.
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EIR=
Front office

e BEHETHRAES TEIREBEMHBEKER
Respon3|ble for matchmaking with subordinate organisations and assigning project management related

targets
e HMWEBMINEHN HHBEETIERE ITERREFEMEEE ME BE WRHEE
BUE TSR

Monitoring, spot checking and warning of the engineering quality, safety and engineering risk of key and difficult
projects concerned in real estate industry, and tracking the implementation of rectification

e Z2HEPFATHEEARMEEEEN BRARNLZ2EH BEXAERE BREHFR URLES
@nﬁz
Participating in the investigation of major and above quality accidents and large-scale and above safety
accidents of the project, review the investigation report and handling scheme, and put forward punishment
suggestions

. WEY BUHEARGRNLE

Providing technical support for key and difficult projects

#a
Back office
e BEEVNEEIREEMNEER IREIHEAEZER ITERNEZR

Responsible for developing and improving engineering management system, assessment and evaluation
system and technology system

e ME BT IREMEEGE L HEILERNERKE

Formulating and revising engineering related systems, measures, guidelines and corresponding form templates

° BUNMTEIRRMABEERELCRE B IRBEBREMEEBE
Establishing and improving engineering related standard processes, standardising engineering work flows and
control actions

e BUYMEEIRERERMLTEYEMEER
Establishing and improving the information platform of engineering management, and monitoring the platform

s WHBFE="FEUETEEZBEEIRBEENGENRINIERRXNmETHIE
Organising third parties to evaluate the engineering process of projects under construction and delivery quality
of delivery projects

e THHESEEMBENL BEERGAFETIRHEEZREEER HERERETHESA
ToHERENESEREE R RE ROUAEBREER
Conducting full-dimension and single-item engineering assessment for the regional group’s alliance centers/
directly affiliated regional companies on a regular basis, publishing the rankings of evaluation results, carrying
out early warning, interviews, rewards and punishments for organisations fell behind, and making
recommendations for personnel management

e Z2HETHEREMBENLI AREEEENSEERINEEBREERIIE
Participating in quality evaluation of the model zone: organising publicity training and project observation and
inspection at the group level

PREREESEERE
36 Quality Management Structure of Zhongliang Holdings
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In strict compliance with the Product Quality Law of the People’s
Republic of China, Zhongliang Holdings strictly controls the quality of
projects. During the Reporting Period, we formulated and issued the
Control Measures for Quality-oriented Projects to implement the
development strategies of the Group, enhance our brand reputation,
strengthen the management actions for quality-oriented project,
promote the standardisation of quality-oriented project management
and ensure the delivery quality of regional quality-oriented projects.
The Control Measures clarify the definition of quality-oriented project
and the control areas, power and duties involved, operating
processes and other contents. As the operating guidelines for whole-
process control of quality-oriented project, it has laid the foundation
of acquisition, assessment and on-site management of quality-
oriented project, as well as model zone demonstration and project
delivery. In addition, we also formulated and issued the Evaluation
Method of Product Quality Tiers to rank the product quality on the
organisation level, clarify the quality cycle and principle of quality tiers,
and solidify the review panel to keep results fair and impartial.
Moreover, we provided incentives to improve the product
competitiveness of Zhongliang Holdings’ projects by setting up
special quality awards and other measures, thus be well-prepared to
rank the top in real estate industry in respect of product
competitiveness.

Besides, Zhongliang Holdings actively participated in the construction
of relocation housing and incorporated the quality concept of
commodity properties into the design and construction of relocation
housing. We enhanced the quality of living of community through
improving its living conditions and quality of life, benefiting the
community to the greatest extent.

During the Reporting Period, in order to ensure the delivery and
improve the quality, the Group formulated a range of management
measures and relevant standards manual, including the Manual for
the Prevention of Common Quality Issues, the Innovative Engineering
Cases, the Handbook for Engineers, the Guide Book for Panoramic
Preview Experience Zone, etc.. We also revised the Administrative
Measures for the Assessment on Engineering-Related Departments
and evaluation system to continuously enhance the organisational
ability. We have set up the standards for perfect delivery, such as
delivery rate and customer satisfaction, to quantify the quality
management effectiveness and achieve more effective quality control.
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Quality Improvement Document of “Delivery of Five Excellences (X {3 f{8)”

PRIZFRE0NFVEMTIINAEIRERAXMG EXXNERFTHERERR BHEFPH
KO HERPRAIMTRERE -EIERRERET EXMARBRZVHERTN _RERE -
FABME RoBEREMBE BAERMINFTEEESE BBRLRE  BLRE  KEFP
TRRIFEERR - REHAN PRERBEZEARIMNRMERRE BR T EX(I38ER RN E
ERR AL RMHIR22% BRT P RIEKDIENE RS AEHE

Zhongliang Holdings issued the quality improvement document of “Delivery of Five Excellences (32 F8)” in
the early 2021, requiring that the delivery project needs to benchmark against surrounding competing products,
sort out customer needs, and fully guarantee the quality of the commuting route. During the process of
engineering construction, all projects are required to establish a dual exhibition area for customers to display “what
you see is what you get”, and fully reflect product quality. We also release standardized delivery procedures
through providing well-prepared planning and meticulous service, so as to bring customers a good quality
experience. During the Reporting Period, by virtue of a number of measures to ensure delivery and quality,
Zhongliang Holdings achieved excellent results of 38 deliveries, representing 22% of the total delivery, and
realized the effective presentation and promotion of the brand of Zhongliang Holdings.

BEERA Quality Improvement

PREBRERERESRENEMER
e BMAORBEPITER D  BOMEE
EE - REHMA HAKBERESLT
B -EaRoRTaE IRETERR
B-AAMBABREEALEER L2
B A FERERERE X AERH
REEEI BEFULFEY HTERY
MmEAE 2HTURAEBREMER
MNEmBER -
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Zhongliang Holdings pursues higher quality products and delivery,
with a commitment to building a relaxing and reassuring living space
for residents. During the Reporting Period, we continued to use
information technology to enhance quality more efficiently. The new
supervision process can be more effective in addressing material
quality and safety problems of the project, and efficiently and orderly
record the solution to the problems. Furthermore, quality training,
quality evaluation and other activities were carried out to foster a
good quality atmosphere, so as to comprehensively improve the
Group’s brand image of high-quality delivery.
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FEEAERA [ B B XIEBR
Informatization improvement Risk supervisory Cultural development

IREEELETTERARK
E DY IREMEEER B
HEBEREFAITAE BEH —KE
H-BEFAER EFZRER A
B-QRIFEAENEBEZIN B
= TERE

The informatization has been significantly
upgraded and improved, and the
progress module of mobile engineering
has been added. Meanwhile, it has
been connected with the data collection
platform to realize the one-time filling
and cross-platform use without multiple
filling, which not only ease the burden
of front-line employees, but also
improves the work efficiency

BB LR NE - ERTERB
BESECREAREZREEBHBIERE
TR EKE BBRRERHE -
REBXER REEN—&KH
BE BINIEBEERE

The new online inspection team is
mainly responsible for online inspection
of business data of each line through
the information system, identifying
problems through inspection and
putting forward rectification
suggestions, empowering the Group
and the frontline and helping the project
control

ITREF=ATHEHEELR Wk
BTl B2 MR R R
Hm G ATk - FTE £ = A AT IR
fﬁ“‘%ﬁ)\m BALR& - FRAE
EENEZRE  RESRGTS
ﬁ ERERZ BDHEERERD
B R B 0 L B
The evaluation data of engineering
cooperation manufacturers will be on-
line, such as process assessment,
safety assessment, unannounced
inspection on materials and delivery
quality assessment. All the assessment
data relating to third-party assessment
will be recorded in the informatization
system on the same day, which will
serve as an important basis for project
management and control, provided as
a strong guarantee and basis for
statistical analysis, ranking and facilitate
management and control

HERE=FHEERRBRETME
ZEXPEERNMGE E=ZFRRE
&%@%ﬁ%%%%ﬁ HEEE
MIGRHOIER TEBEMRE  WRE
Z25H

The third party process assessment
and safety and civilization project
assessment will be carried out, and the
third party will issue the supervision
order to the project that meets the
supervision line in accordance with the
supervision list provided by the holding
group, and send feedback to the Group

WEE=ZFRENEHERHEE
E?%W%m@}‘ﬂ,ﬁ&ﬁ
TREEAT e ERRULE
£ AEFER HEEBRAR L
E?)f#%wu TREZRABEEZA
BEAEA

Verification and judgment will be made
after receiving the feedback supervision
order from the third party and the
relevant description and photos of the
corresponding quality and safety
problems. If the supervision fulfil the
standard, the Group will sign for
confirmation and dispatch it to the
organisations at all levels until the
person in charge of project through the
online supervision system

ERABREBERINERER &
REREAERRTE  WHHEEE
BBERME FEEZERRLG B
EENERE

Organisations and projects at all levels
shall complete the rectification within
the specified period after receiving the
supervision order, and upload the
relevant rectification report and
materials to the supervision system,
and apply for the closure of supervision

WEBERFREXERAN =
mﬁEWEEI E15a AR =68

RS REBERERAEER
|:| B g ;j—
Review whether relevant materials meet
the closure of supervision requirements
after receiving the closure of supervision
application. If they meet the
requirements, we will agree with the
closure of supervision. If they do not
meet the requirements, they will be
returned for rectification until they meet
the requirements

REBMN AEE2F A E IR
mEBERATREE] Ep—KE
BERBRAIERY BE TR
Xt — BRI REMEEEH -
FEITEPRERMERE T2
During the Reporting Period, the Group
comprehensively formulated the “Forging
Plan (if:&5121)” for the improvement of
engineering quality, which focuses on
inheriting the craftsman spirit, cultivating
the engineer culture, strengthening the
quality awareness of front-line
engineers, and continuously creating
the quality project of Zhongliang
Holdings

202154 A - R RER EETIZAIX
LEHEFBEERE  U—EBR
TiEREXACHE B BEHE — L3
RELWOIRE] - BBFERES
HIRMONSEEEY FE[1I1E
RismE [ T F R BT H e Kb ]
[BETIRMIFESE Me—uL
BRHBAEEOME &I EEE
K EIERERAIREBRENONR
ZX

In April 2021, the first Engineer Culture
Festival of Zhongliang Holdings has
been held in Shanghai to pay tribute to
every “Zhongliang Holdings Engineer”
behind with a festival of their own.
Through the continuous development
of high-quality activities for engineers,
including “Engineer Forum?”,
“Construction Site Visit Day”, “Skill
Competition”, “The Best Engineer”
campaign, etc., we show our high
respect to every engineer, aiming to set
an example, and let the spirit of
craftsman become the core pillar of the
engineering system
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Quality-oriented Projects

FON P REEABETIER
Wuhu Zhongliang Xuhui Boyue Riverside Project

%18 B 52021 FEBMuse B HT & 5 £ 88 - TR %Lﬁﬁa—ﬁ%@ cEEE L EBER
& 51 K #€DNA Paris Design Awards 4% £ #% GHDALR Bk A B 2R K 28(2020-2021) 5 B A M BRIB K
BER RGP CHRBRESETENRARERSIEFTNIBRANRENE-

The Project has won a number of domestic and international awards, including the Gold Prize at U.S.Muse
Design Awards 2021, the Best Sales Space of the Year Award at the 16th Kinpan Awards, the Honorable
Mention at the DNA Paris Design Awards, and the Grand Prize at the Global Habitat Design Awards
(2020-2021), and thus has been well recognised by the industry. The opening of the second phase of
the showcase has been highly praised by the owners and the government.

BEPREHFERE

Luoyang Zhongliang Baiyue Mansion Project

ZHEERETESKRERRNIINZTEANE  BBOREF+ B BPREEHE F+BeB8E
THEERKEESERLE 2021 PlOfafIiﬂgﬁmﬂﬁié FT_ERAMMEBRMNREELE
382 0 20202021 FE BB IR BRI L EMABEZE R 2021 RREER T HAE K-
20214k EPIFR T A € -

The Project has won a number of domestic and international awards since its presentation, particularly
including the Best Space at the 16th Kinpan Awards, the Best Pre-sale Property at the 16th Kinpan
Awards in Henan, the Benchmark Prize at 2021 PIO Global Real Estate Design Awards, the Bronze Prize
of the 12th Yuanye Cup for the Real Estate and Gardening Demonstration Area, the Huading Award at
the 2020-2021 International Design Competition for Environmental Innovation,the Grand Prize at the
2021 Global Architectural Design for London Real Estate,and the Grand Prize at the 2021 PI Design
Awards in North America.
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In addition, the Group’s projects nationwide received numerous recognitions and awards in terms of
quality, such as the “2020 Changzhou Quiality Structural Project” for the Changzhou Baiyue City Project
and the “Shangrao Construction Project-Quality Standardisation Demonstration Site” for the Yushan
Huayun Zhongliang Masion.
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MEER - RPYREEMER - b= F  During the Reporting Period, our pursuit of quality was also well
SNR—BaFET - BRI EIBEIM T - recoginsed by other sectors, with some of the awards as follows:

MEE00FEREEMIEEER(FEEEENER
i

“Annual Project Appraisal Excellent Site” for Hunan Construction
Quality Control in 2020

MIEEERRE(FEEEZETER i)
“Annual Project Appraisal Excellent Site” for Construction Quality
Control Standardisation

2200FEAEHERRBRETIREEABR
Inner Mongolia Construction Quality Structure Award 2020

THAEERIIEE e
Jiangxi Excellent Engineering Award e A e AT

R Y T T2 P B P T

MEERETHESEE(RE I
Henan Construction Site — Quality Standardisation
Demonstration Site

L
- e

FEfaE
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2.3 COMPLIANCE PROMOTION

Based on the “Measures on the Administration of Legal Compliance
in Marketing”, “Operational Guidelines on the Production of Project
Sales Promotion Materials”, “Operational Guidelines on Sales Site
Display and Publicity” and other regulations, Zhongliang Holdings has
established multiple channels of promotional and marketing activities,
formed multiple marketing interaction points with consumers, and
taken a series of measures to manage compliance in the marketing
process to protect the legal rights of consumers.

The Group organises marketing and promotional activities in
conjunction with various festivals (Lantern Festival, Ching Ming
Holiday, May Day, 618, 818, National Day Golden Week, Double 11,
Double 12, New Year’s Day, etc.) to consolidate resources and form
a promotional synergy to enhance brand awareness and accelerate
the speed of marketing and sales.

WA AT L8 B SRR

o i o o Y O
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Branding campaign — “ A Quality Brand with A Better Future “

20213 A FREMEABMFERMEIR-—(REHLORY] -BBEFRREIR ~&H
HEWERKRRM ERAEET BERAUARABAZHNKERBREER ARBHEMM®
B mEAENE2MER STPERENEXIFERNIERN Rtz RMAEKBBRAR
mElBETH] RERETRR] RABREIER FEENTY BERMRR ERER
e BEFPEBEMESFIEENITE REEBHEIMENRA F=R TRERES(LERE
EFRABRERNZN KEEFRHERE URE UENMmERE 2ERBBRAFTHE

FEE

In March 2021, Zhongliang Holdings formally announced its annual brand vision — “A Quality Brand with
A Better Future”. With the new branding vision, the Group hopes to echo the trend of the times and
pursue a symbiotic relationship between people and cities, people and nature, and between people.
Moreover, leveraging by a new understanding of product quality and brand awareness, the Group are
creating a new model of good living for Chinese families. In addition, we will also take “forging measures”
to build a quality “Liangjiang Project”, by means of organisational capacity building, specialised
improvement action, construction technology system, quality benchmark project, customer value
transmission and other aspects. At the same time, we ensure the quality improvement by means of
supplier capacity enhancement, collaborative factory inspection without notice and engineering
information management, so as to present a life enjoyment beyond expectation with stable and reliable
quality assurance from good house to good life.
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ROZPERER S B EELL  KMsEE(p  Zhongliang Holdings insists on responsible marketing while complying
EAREMB Y B B ESREE)E L2 with the Law of the People’s Republic of China on the Protection of
Fi o mBExEER a4l mpeE  Consumers’ Rights and Interests and other laws and regulations, and
w . NHNERZ BB PE R BRYE  ensures the accuracy, legality and truthfulness of our external

INEFEEERERE  AFE T BTN publicity through document management, self-examination and
BETAER RE - MEERALS3E4  correction, risk control, internal and external audits and mystery
D EYBEMEIEENEERE - customers, so as to avoid any false, misleading or fraudulent

marketing and to guide consumers to make sensible consumer
decisions.

XEER

Document management

RTHRBLER BREBR BRERYES RMAFERERFEECRAERER
Management of commercial property sales contract files is managed by standards and with traceability to
facilitate risk identifying

ARG — B+ @R ER] SEREBEEE SEXMWERSETRE 81
Based on “unified leadership + grid management”, each region promotes supervision, and each business
department conducts inspection and management in conjunction with the on-site sales office

BEAM

Self-examination and correction

FREAHARRHEEHEEEAMIIF YNRSHBECRANINER  KNFEERERBELL &R
Bk - ERERAND ERNESEEREAER RFREEREERESATEEHTAEXK

Carrying out self-examination and correction for marketing contracts and outputs in sales, and internally
checking whether the delivery time, delivery standards and contract drawings, contract templates, contract
contents, property rights certificates and other relevant information accurate, and whether the sales
presentation and sales site publicity meet the requirements

[ B o

Risk control

PAENTERERMABBEZERR  YAEFPER BEREFPNREZE
Setting up clear warnings for payment risk and facial recognition-related risk control, and showing them to
customers to ensure customer payment security

RSN A E e Y

Effectively reducing the potential complaints against facial recognition-related risk control
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Internal and external audits

e REFRLCHAZAREAIE TBBEETHR RIXEEFR FERSIEHTRAKIE
HEBF T RNEI[EH T AE LRI ELHETIE
Carrying out legal marketing activities continuously, and examining such activities irregularly to determine if
there were any non-compliances of rules, such as “Ten Red Lines of Marketing”, “Sixteen Prohibitions in
Marketing and Publicity”, and “Ten Prohibited Speeches in Marketing” through offline sampling inspection,
online inspection and other means

BHEF

Mystery customers

e BABBEZTHBETHREFAPRE BEITERAE YERSE HE2RE ARV HFMIEA
AT
Conduct mystery customer inspections through third-party agencies monthly, involving comprehensive
evaluation in four aspects, namely demonstration area review, property services, the whole sales process, and
risk prevention

RBER
Anti-corruption

. FERARESHRBITE  EAERHETETEE
Carrying out anti-corruption activities in marketing on an on-going basis, and conducting audit publicity and
implementation by audit and supervision department

s TERIEBRMELHABRZIRENZIREHABESZERENE
Issue the Integrity Agreement and the Notification on Legal Compliance for Sales Staff, and require all sales

staff to sign
24 EFZE L 2.4 CUSTOMER-ORIENTED
BEFR®% Customer Service

[REalEEBE  EOEN0BE4EM]E2F  Zhongliang Holdings adheres to the enterprise mission of “Service
Zimpg —BHLARERBHPEF G 85 Creates Values, For A Better Life” and abides by the service concept
[T ZF - BE HEZNORBEES of “relief, trust, respect and co-prosperity”, which also serves to be
HEEMEHEBITNZS  c AEEHZ2 4| ourlong-standing promise. The Group has formulated the Guidelines
FTOEENRPRBIBEERXIESIWERE  for Presale Customer Risk Checking Guide, Guidelines for Customer
R EIEEmEXES)EEERIE ¥ Complaint Handling and other management processes to regulate
EPRBEHERNEPLPELHEIEIELH  customer service and to meet their needs.

THE
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In addition, we have set up a Customer Relationship Management
(CRM) coordination and supervision team at our headquarters to
improve the timeliness of customer communication, which effectively
solved the problems of uneven staffing and unstable service quality of
the original customer service hotline. Since the CRM coordination
and supervision team was officially on post to perform their duties,
over 90% of requirements for communication can be received,
leading to significant improvement in satisfaction of customer
demands.

In order to manage the content, standards and processes of project
maintenance, handle customers’ repair requirements and complaints
in a timely and effective manner, and continuously improve
customers’ experience, we issued the Operation Guidelines for
Zhongliang Real Estate Maintenance and Repair Practice during the
Reporting Period to further clarify the responsibilities of different
departments and the requirements for the advance of repair business
at various stages to promote the implementation of the house repair
system.

In terms of customer complaints, the Group initiated the enhanced
supervision for prolonged customer complaints during the Reporting
Period to improve the overall handling efficiency of customer
complaints, pursuant to which, customer complaints are classified
into four levels, namely A, B, C and D, and the responsible persons
for each level are specified. The prolonged customer complaints shall
be handled and supervised with corresponding level upgraded
according to its length of overdue (time beyond recommended period
for handling), so as to promote the resolution of long-standing
unresolved customer complaints, resulting in the continuous
decrease in number of overdue customer complaints since its
implementation. During the Reporting Period, Zhongliang Holdings
received a total of 43,500 complaints, including 25,439 service
complaints and 18,061 product complaints, with a settled rate of
cumulative complaints of 97%, up 9% from 2020, and a decrease of
24% in the overdue handling rate of complaints compared to 2020.
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EPEEFERBAPFHAERMEEFASET ¥R  We conduct satisfaction surveys among users every year. During the
EHR HAPTAERIEZENFEFEERE  Reporting Period, a total of 16,810 owners of residential projects
T H168I0F (B S EET EAHE  operated by the Group (including prospective owners, transitional
T EBFHET) EAAEEREIHMIE I owners and stable owners) were surveyed by using a monthly rolling
MFEEFE HB=RIEEE X BZ nodal survey method, which covers ten business dimensions
TEESEE - REHANNAF4ARERZE  according to a three-tier indicator system. The results of the survey
RO E—WRER EETIMEEEANE  during the Reporting Period showed that the satisfaction level of
FOoESH -BTHETIOMEN T4 prospective owners remained basically even, while that of transitional
13% F138% ° owners and stable owners improved by approximately 13% and 38%
respectively as compared with the previous reporting period.

—RIEE —HREE =REE
Tier 1 Indicators Tier 2 Indicators Tier 3 Indicators

e MEBEHEE BEEmM- EEB o HEMRME WEEBRMNMRE- e HERBRIE HEABRX
=M RIFEHBNRYE FEEE |/ IRBER
Overall satisfaction, intention to HIERY BEEX&F NEE Sales service process,
repurchase and intention to MExb - NEREEHENAE salesperson performance,
recommend ®ie - MERT - RFRE mortgage lending

Sales services, post-contract
communication and services,
delivery organisation and services,
housing quality, maintenance
services, housing design,
community landscaping, overall
community planning and common
area facilities, property services
and complaint handling

Customer satisfaction survey dimension
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We also link customer satisfaction to personal incentives of our senior
management members. Besides, customer, marketing, engineering
and other related departments has incorporated customer
satisfaction metrics into performance evaluations on business lines.

BYAREFPREEERHESRITEOHKT  RoHERXB L EBFRNE
Establish a mechanism of mobilisation meetings and workshops on customer satisfaction management
in major regions, fully interconnect problems and facilitate problem-solving and improvements

e BRI LT FBRIRIE BT - W EIREERERR
Jointly establish a feedback mechanism on customer complaint sensitive defects with key

departments and specifically facilitate problem-solving

FRICEMEBEIERFTNETFRERRE RETPTERER
Launch our own WeCom accounts as a new customer communication channel to facilitate targeted
communication with customers

EFREEEEER

Customer Satisfaction Management Initiatives

EEN Y

WBCEAAEERBEER)FERER -+
REBRCEMR T(EFPEELEEE
B) RBXEPEERE £A8 BER
B HEER WRAHEPEENR
B REEFEEWRELIERMEREN
Bk RETEFEEREHRE  F4& -
FEALEERA SEAEABEFPELRE
EOBRENER YHEFPERKRER
B ZREREELRAATFEORM
EEREL T EX-

Privacy Protection

Pursuant to the Personal Information Protection Law and other laws
and regulations, Zhongliang Holdings has issued the Customer
Information Security Management System to regulate the collection,
use, processing flow and access permissions of customer
information, and the environment in which customer information is
held, so as to reduce the risk of illegal use and dissemination of
customer information. The system has clarified the scope, level,
application and management principles of customer information, and
the responsibilities and permissions of organisations at all levels in
customer information management, as well as set out requirements
on the collection and application of customer information, the
authorisation of system accounts and the technical management of
the system platform.
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Based on the requirements of the system, in our daily work, all
customer information is showed with hidden account numbers in the
property sales system unless when serving property consultants and
the complete account numbers will be showed with the approval of
the headquarters after application. In addition, employees who are
responsible for information must also apply for the appropriate licence
of the property sales system through a special process in order to

access some of the information.

BEBEAFERE

Contactless information protection

FEBERENERBLREAS KABAEERTCENGEEEETFR EEREEMAFPE S
MEBEERAABAYEFXNERRAM YACGRETHAENBBERAER BANREST
RAFHENLZ M-

The digital key system developed by the Group adopts information processing means through which
keys and room numbers can be matched so that doors can be opened remotely by physical means
without collecting any of the users’ own data information. Meanwhile, the information is stored in a
custom-developed data backend, greatly enhancing the privacy security of users.

EEFHBEENEBERBANMABTFR RETEINEBETFPFONEMEES  BRENEFEEME -

WLBITNRAEBERCHAENIMEEE BERETESEEANL  EHREEZE ML LB
B ABESRE RNEERE BB SRR RENE -

The intelligent trolley is based on the unlocking means of the digital key, which ensures that no additional
information of customers is accessed and avoids leakage of information. The key-passed backend
database is a custom-developed local database, which is maintained only inside the Group. In terms of
database security, it is protected from external attacks and leaks through various effective measures such
as firewalls.

SMART KEY

BEXE
Non-inductive
Interaction
EawgzzEn

SMART KEY

ﬁm_ﬁﬁ )|
jon-inductive
Interaction
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lll. Low Carbon and Green

As “culture, comfort, health, green, science and technology” together
serve as the management concepts of Zhongliang Holdings, we
actively practice green concepts, build a green property brand and
shape our new core competitiveness through sustainable
development environmental indicators. During the Reporting Period,
the Group set goals for green buildings and greenhouse gas
emissions to continuously promote green buildings and lead a healthy
and quality life. It is committed to reducing resource consumption in
the office and during the operations while advocating and guiding our
partners to jointly promote green development.

FRERBREE R EE

Environmental Goals/Commitments of Zhongliang Holdings
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3.1 GREEN BUILDING

Zhongliang Holdings actively promotes green building and sustainable
design, strictly referring to the Assessment Standard for Green
Building (%% 232 5 3F (B {Z %)) GB/T 50378-2019, tries its best to
cut down on environmentally polluting materials and shapes
environmental-friendly performance of buildings through resource
recycling, rational layout of energy supply equipment and rational use
of energy, in order to build high-quality green buildings in which
human and nature coexist harmoniously, and constantly launch green
building models.

During the Reporting Period, the Group added 62 new green building
projects, accounting for 73% of the new land parcels acquired during
the year. As of the end of Reporting Period, a total of more than 350
projects were green buildings (including green building certification or
rating), with a total accumulated developed gross floor area of more
than 50 million square meters.



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021

= EBiRiEe

lll. Low Carbon and Green

IReim L

Jiangyin Ruixin Garden

TRRFELGEEHEMEMNRIEK ERIIRERH %
REAMHEORA - aERENEEMR  CERER W
ARIEEMEBER - NREMEZEEEDS% B2
HMERERGREIESE -

Taking local conditions into consideration, the building layout of
Jiangyin Ruixin Garden is planned rationally based on the climate,
resources and environmental characteristics of the project
location. According to the sunshine simulation, it meets the relevant requirements of the sunshine
standard. This project obtained the Two-Star Certificate of Green Building Design Label with a residential
building energy saving rate of 65%.

EEEEMER

Sugian Qionghua Jiayuan

BEFABELAAEMERRER S BREABREME M
REREME  HEAGRER BEHERRTEEEC i
BEMER EETHRE_ENEE. d—=
The building layout of Sugian Qionghua Jiayuan is planned
rationally based on the local resources and environment. By using
green environmental-friendly materials and promoting solar
energy applications, this project obtained the Two-Star Certificate
of Green Building as its building energy-saving performance met the requirements.

53



FREREBER AT 2021 FEE -  dFRERRE

= EiRiEe

lll. Low Carbon and Green

32 EHmER
B8
ERRBIARFE HRBERHES

G B EEH ARSI AR &é%
MEOBE R R R R LA R -
KRB R ﬁ%%ﬂﬁﬁ
{LRMEEMA LA ERE BB
o

& B R

R B & B AR A B 2 BR AR 3%
REXFLZEAERTE BHLEREES
KEEOBERE - BT EHEEFI R IR
BEHPRERNTZE KME2HEML
MERREH TREHEERSE - K
SE2EBRABRABEMBEERETHEA
(TCFD)M X BB 7 A B i - BT R &
BRMBm KRR EHFHELCEETE
ﬂi‘i,\éﬁigf}ﬁ VAT 7E B2 3R 1% AE R ) A
REE - WMEHMA - RAEETEMN M
M R %%ETIERL 23 ETTH
R RIEBCELBEZENTMS -

54

3.2 LOW-CARBON DEVELOPMENT

Governance

In terms of climate change governance, the Board of Zhongliang
Holdings is responsible for auditing climate change related risks and
significance, monitoring and reviewing climate change related
policies, management, performance and progress of related
objectives, and ensuring that climate change related matters are
incorporated into the company’s risk management and strategic
direction formulation.

Management and Strategy

Climate change will have many negative impacts on human health
and global economic development, but it will also bring potential
business opportunities for companies. In order to accurately identify
the impact of climate change on Zhongliang Holdings, so as to more
comprehensively deploy risk response plans and identify business
opportunities, the Group conducted information search and review
of government plans, policies and historical records of extreme
weather events with reference to the disclosure methods and
recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD) in order to identify key climate-related issues.
During the Reporting Period, we selected four major operating
locations, namely Wenzhou, Hangzhou, Ningbo and Jinhua, to
conduct an assessment of the potential impact on the operations of
Zhongliang Holdings.
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Climate change risks and countermeasures of Zhongliang Holdings

[ B 2 &
Risk parameter

BERBHEREEAS
Higher price of greenhouse
gas emissions
BILHRERERBRA
REL

Strengthened reporting
obligations and compliance
requirements of emissions
ERETERREER(L
Changes in regulatory
requirements and standards
of products

NEHREEEREBE
on A0 AR 7%

Replacement of existing
products and services with
low-emission alternatives
RAEBERHR REEM B
Adoption of low-emission
technology and construction
materials

HEEZHGZEEMHN TR
Preference of consumers on
green products

515 9% N HEE
Uncertain market signals
R B £ 3R

Rise in cost of raw materials

FE B 4

Countermeasures

N TRMETHEBEEERER
Promptly understand and observe relevant
regulatory laws and regulations
EE@mAERIEREENBIEFERREA
EMAEZE

Take environmental factors into consideration
during product development and project
management
FEBERIGCRENBEREFE
Continuously focus on the development and
standards of green buildings

SEBIV2EBUTHEEERENKR
HH

Continuously pay attention to and participate in
government support projects for green buildings

5 48 % B0 B R BE IR S A N R T R B B
SO EREL

Continuously incorporate the concept of energy
saving and emission reduction into the process
of product design and R&D

FZIE B AR B ENFEHIRA

Gradually increase investment in the R&D of
green buildings

DWRMHERENBE  BREEMRERR
RERERES  ARERRBEAA LIRER
Analyze the trend of raw material prices, and
effectively manage the risk of rising procurement
costs through negotiation with suppliers and
resource integration
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| i 3 A k2 8 FEHEE
Risk type Risk parameter Countermeasures
BE MAEBETHHEAER o MABIATHFEXRLRREECHBRE
Reputation £8 H 2 48 1) R ERREHANER  BElihErer
Increasing concern of FEIMEERE
stakeholders on the negative Pay more attention to relevant disclosure
feedback requirements of sustainable development and
climate changes, and optimize external
dissemination channel of corporate social
responsibilities while ensuring compliance
e WEMIV2HERAESIEAMRA
BRMBA&ERREE RBRATERFED
Continuously pay attention to and participate in
the domestic and international environmental
protection activities with high recognition or
strong applicability for enhancement of the
industrial competitiveness
EERR 2 FeR - MK - BEFE G o HWERMEBELFERIERXREITHE R
Entity risks Acute KAEMH Routine monitoring on change in rainfall and
Extreme climate events such extreme weather
typhoons, floods and o HERSERUEHRERIASHEEL
extreme heat VB
12 4 FREZLMRXAER Formulation of emergency plan in response to
Chronic 1% i K 8 FH ROR impacts of emergency weather events on
A BFELEAFE construction
Change in rainfall and o Hig 1 RIRER }E 77 AT BE 15 2 B 58 1) Rz
extreme fluctuation of B UAAERRANEEARR
weather model, rise in Forward-looking risk identification and evaluation
average temperature, sea of chronic climate risks, which shall be included
level rise, etc. in the consideration of products design
PEAN - BRPIEBHA T AR E - geJR K In addition, we have also identified the opportunities in five

REmNRE mH BEISHEE
EHHE AEBREFERBEIMA
oA BAREMNA e b
EHERSZEIN BERRKEEREE
ILEB B - SREHR - P RIERIERE
ﬁﬂf“kﬁﬁaﬁ% K FE 5 # ) £7
T PINEEES)R BEZEE  XF
BIERKTMNRIELD KR A RE
Y eRHGEREEE R BRKBEEM
FAFXEIHEE - MM TCERIM
FHESB2021IFEFTABIZE2 Tk
m%ﬂ>%ﬂﬁ%F CHBREREER
N 2 SR AT B R B e IW
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dimensions including resource efficiency, energy source, products
and services, market and adaptability. The Group will continue to
explore the path to mitigate climate change related risks through
technological innovation, utilization of renewable energy, green
finance and intensified management of supply chain. During the
Reporting Period, Zhongliang Holdings had formulated a complete
response mechanism and relevant measures in response to climate
change. For instance, it put forward relevant management
requirements in response to the adverse weather where the project
construction is affected by high temperature in summer, typhoon or
extreme coldness in winter. We released the Notification on the “Five
Preventions” of the Real Estate Group in Summer in 2021, the
typhoon early warning and extraordinary rainstorm information, and
required the preventive work for flood and typhoon.
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Energy conservation and carbon reduction

We constantly strengthened the energy management during the
office and operation process, and effectively realized energy
conservation and emission reduction by reducing the number of
buses and optimizing business trips. Meanwhile, Zhongliang Holdings
actively advocated green office. During the Reporting Period, we held
58,426 video conferences.

Business trip

& i LB AR P A BE TR OB E AR BE

Vehicle management

WERA  REERBEREREEH 1635
RIEFIER1235 - ERMEEHERBERES K
BEERESHERIE TEEXERAE
During the Reporting Period, the Group
reduced the motor vehicles from 163 to 123.
The number of vehicles for each major region
was explicitly stipulated in the vehicle
management system, and vehicle allocation
for subordinate business divisions was
cancelled.

BREAMENEK  BRAEBETEER
=R o

Records of vehicle usage shall be made to
prevent detours during the usage.

EREAERHIEEARBTERL & B
(BRE - #18) BRIEZEARMSET ' °
12 T ek {EC B 50 {58 PR PR ARG B R L o
Lump-sum vehicle expenses were reduced
from RMB70,000/year/vehicle (including
insurance and maintenance) to
RMB50,000/vehicle, in order to reduce the
carbon emissions.

management

REHNERT T HEEEME - BRRETF
EHEAGZE-

Management methods for business trips were
revised during the Reporting Period, explicitly
stipulating the average annual standards of
business trips.

ERAEHEZEEREAHEILR [T
ABRE3N » TAFHE - URGANMEHE
EEHE ARt THHEBLX -

Personnel on business trips were required to
choose the most economical public

transportation. Car rental was forbidden for
no more than three persons travelling
together, and the car rental period shall not
exceed five days per month.

HEATNEASENERELEAEE R
BAPDAZERABEHLREREH M
PERBEPHRRER BFHEIE
- HRTESCEXE K AEEZ
”Kﬁ@%L&m%ﬂHﬁﬁ»%ﬁ%ﬁ
CInRME TEMMRAEEE  BRE
ﬁéﬁﬁ%ﬁlﬁﬁ°

Although the energy consumption and carbon emission during the
construction process doesn’t fall into the energy management
category of the Group, we still require the contractors to establish the
environmental protection awareness to reduce the energy
consumption during the construction process, and cooperate with
construction companies to build the green industrial chain. In
accordance with the national policies such as the Guidelines on the
Green Construction Technology (Trial), we strengthened the refined
management of construction units to guarantee the compliance with
low-carbon construction standards.
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HRERR AEEMNERERERAR
BB HE P E B R R A B R 5% e R B R
B Ho R BEEBRE AB467TT R
B FHKAEE)  BEREHEM
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AEE) AR AEBER;TIREE
RBREARNEREETREREEER-
AEsUREmT

2021 FBRERBHEMRERHE#E

2021 GHG emissions and energy consumption

BEEREEE

During the Reporting Period, the Group’s energy consumption and
green house gas (GHG) emissions mainly came from the use of office
facilities and vehicles, of which the energy consumption intensity was
54.67 KWh/m? (office area), and the GHG emission intensity was
28.96 kilograms CO, equivalent/m? (office area). At the same time,
the Group also counted the energy consumption and greenhouse
gas emissions during project construction. The specific data are as
follows:

Office
Operation

IEER
Project
construction

Indirect energy consumption

INEE S Purchased electricity JK FL B 373 40,478
MWh
HEREREREE Direct energy consumption
RAL AR R Liquefied petroleum gas (LPG) 7 / 882
tonnes
b Petrol Ft 8,000 84,157
litres
RERREER Comprehensive energy JKEL By 443 53,512
consumption’ MWh
BERBE K GHG emissions?
ksl HEEEERE  Scope 1: Direct GHG emissions W —EtixE 2 17.65
BERE (HREE) (Office Operation) tonnes of CO, equivalent
#@iE2: FHEAZERE  Scope 2: Indirect GHG WE— A b E = 216.91
B E G RN EE) emissions (Office Operation)  tonnes of CO, equivalent
TREEREERE GHG emissions from project W —EIiRE = 26,308.86

BEE construction

tonnes of CO, equivalent

2 BERBHEBAELX2=ZET(LELERERE °
MZE T AR EEE BRI EH
ITECEBRERBERZEF AR ER
YT AT EE2HEEREETERET
0.5810tCO2E A E N AZEREHMEA T - &
BIRECEEEIMMEERE  AB0E
BAERBE  AhMOEERE il %
MEERNAZERE  BREPENEENS -
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The calculation of comprehensive energy consumption was made with reference
to GB/T 2589-2020 General Principles for Calculation of Comprehensive Energy
Consumption

The calculation of the GHG emissions was made with reference to the Guidelines
for Accounting and Reporting of Greenhouse Gas Emissions of Enterprises —
Power Generation Facilities (({E ¥ )R EREH M ZEH ZEREEHE - E
&% 7it5)) and the Guidelines for Accounting and Reporting of Greenhouse Gas
Emissions of Enterprises in Industry and Other Sectors (Trial) (( T % H b 17 2 1
ERERBHMZES ZHEBEIER)(F1T)), in which the latest emission
factor of 0.5810tCO2 from the national power grid was selected as the
greenhouse gas emission factor for electricity. Scope 1 refers to the direct GHG
emissions from enterprises, mainly include LPG, petrol emissions, etc.; Scope 2
refers to the indirect GHG emissions from enterprises, mainly include purchased
electricity, etc.
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BERBHERREFREREFTHL

Year-on-year comparison of GHG

emissions and resource consumption

BYARERBERAEREBYK
EPRRNEBERIREER)

GHG emissions/m? under construction

(including office operation and project construction)

BYAAREEEEFARRERE
(BMRELRTEER)

Comprehensive energy consumption/m? under construction
(including office operation and project construction)
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2019 2020 2021°

FR-_ALREE
FHOK(EERERE)
kilograms CO,
equivalent/m? under
construction

TR &K
(EZE%E)
KWh/m? under
construction

1.43 1.28 2.25

33 K

PRERBEBET(PEARKLMER
SREENKPEARRKNBRREZEF
BEENXPEARAMBERRERZ SR
EENXREARANMBEE R EY SRR
FPRENKPEARKMBE KRS RE
AENH EARKXMBE KT R
AENERBBEREREE RGN ME
RIBRERBAOERER - AEEHEZ
YTERTENREERER BXR
SREES - SRR BERAK BB
EHBEREN  RERRFEERKES B
RTWHSNZEREE Ui THRGH
KB E2EMEEZER  ¥HERKRER
EKBERIRE  BENPERRERFE
RIEMWHETREES  2EEERMY
HRIRENEETE RESERRK - §
THA ARERRIRRFETEN
ERBE -

¢ AEEELFENBRE SR AES BN
K TR HEA 2021 F BB B - —MEH
WERWRAR:1)REMEMANERZEE
REBREZEZEE EBEEAMISHTIERRF
(REEEF—HERRERREHARFT
WEBERS) BHEERAERESHMEM-
HRASEENTRERBABIE BEHH
BRPREREERTEEENRSE - HM
ERARETRBERIELNRBEERE R
BRERBHERARE UYHRRREZERE
T LY -

3.3 GREEN OPERATIONS

Zhongliang Holdings strictly complies with the Environmental
Protection Law of the People’s Republic of China, Law of the
People’s Republic of China on Environmental Impact of Assessment,
Law of the People’s Republic of China on the Prevention and Control
of Pollution from Environmental Noise, Law of the People’s Republic
of China on the Prevention and Control of Solid Waste Pollution, Law
of the People’s Republic of China on the Prevention and Control of
Atmospheric Pollution, Law of the People’s Republic of China on the
Prevention and Control of Water Pollution and Law of the Regulations
on Environmental Protection and Management of Construction
Projects and other laws and regulations related to environmental
protection. The Group has established a relatively sound
environmental monitoring system, with requirements including on-site
electricity control, water conservation and water recycling, strict
control of waste gas emissions, installation of environmental
monitoring sensor to supervise the air quality at construction sites,
comprehensive disposal requirement of waste water at construction
sites, strict management of waste water discharge standards and
setting up specific disposal sites for construction wastes, so as to
reduce our adverse impact on the environment in an all-rounded
manner and promote green development. During the Reporting
Period, the Group did not suffer from significant penalties in respect
of environmental protection.

8 The Group’s emission intensity disclosed previously includes office operation
emissions and project construction emissions, and the increase in the figures for
2021 compared to the previous reporting period is due to 1) the floor area under
construction used for intensity is the area under construction at the end of the
period, yet the projects were commenced at different periods (the Group had
more new projects commenced at the end of the previous reporting period
compared to the current Reporting Period), resulting in an increase in the total
energy consumption. As the Group’s construction projects are all outsourced,
we disclose the energy consumption intensity and greenhouse gas emission
intensity of the office operations in this Report in order to better reflect the
performance of Zhongliang Holdings in terms of energy management, and will
compare this indicator year-on-year in the future. 59
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KERERE
REB T EEmees/ KBS ASESR The Group not only incorporates the concept of green water
HEFF oo T EHAEBMME I conservation into product design, but also places great emphasis on

RREMKERED S HONHE 34 water conservation during the office process and the construction
®iEE o process, and is committed to promoting efficient and green

Water resources management

HRE

Waste reduction

SEBR 7K R AEVE KA
FREWERE 5@%%
HERIPE T = £ HIKE \/EE
Alarm devices are installed
on the overflow pipes of the
fire-fighting pool and
domestic water tank to
avoid waste of water
resources caused by facility
failure

HRRENRERE - T

A FRF 1B T R 25 D T 7K
Strenthen the management
of equipment and make
sure that the water
equipment is switched off at
the end of the work
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operation.

ERAR

Alternative water sources

KIE R ETT = E
FLBEERE
Design of landscape water
installation and greening
irrigation in combination with
rainwater reuse facilities

BILRE

Equipment optimization

ﬁﬁﬁ BIERK BT %%EFH KR
EREF2HALE - FER
(ER7KAE i/ﬁﬁﬁ 7J<
B) CJ/T 164750 &7k ?“JF
mERAT ) GB/T 1887049
E:g
The water efficiency level of
the water-saving sanitary
appliances used have
reached level 2 or above,
which meets the
requirements of the current
standard CJ/T 164 of the
Water-Saving Household
Water Appliances and GB/T
18870 of the Technical
Conditions for Water-Saving
Products

ERERER EZH R EE
THE - RERAMKER
B o EMTHRRESK
B E - 755 FARIKAH
K

Water-saving equipment
should be selected for use
whenever possible. For
instance, install water
collection devices during
construction to make full
use of rainwater and
groundwater
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Water consumption
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During the Reporting Period, the Group’s water consumption mainly
came from office operation, and the water consumption intensity was
0.56 tonne/m? (office area). At the same time, the Group also counted
the water consumption during project construction. The specific data
are as follows:

KERBRERE Total water consumption 18 3,840,252
tonnes

N E A Office Operation MR 4,500
tonnes

TiRE:®L Project construction 07} 3,835,752
tonnes

KERHERE (BEERLELENIREER)

2020 2021

Water consumption intensity (including office operation

and project construction)

FERAKEEEBEKE  Water consumption/m? under

RHREE

construction

BFHRER

TREBREREBTEREAM T EEEY
EESTENERER - EM AL ERED
PoARKEEBEGRESKERD  RD L
MM HEREEIE: £ AR
BHAREDBL KM LAHESMH -
BEEXRESHAREEENREESR
MR mE: RERA RMAAXRTET
ER Y TEEAREBETIERBELRE
RBEA) B EBREPEXRTLEN
RE

Wa,/FHK(EEEBE)
tonnes/m? under
construction

0.35 0.27 0.16

Emission Management

Zhongliang Holding strictly abides by national and local laws and
regulations regarding to waste management. The Group advocates
green office, represented by encouraging employees to reduce
unnecessary printing or use double-sided printing during office
operations; setting different garbage bins in the office area and
separately collecting office hazardous waste such as waste batteries
or fluorescent tubes. During the Reporting Period, we opened a staff
canteen and issued Notice of Prohibition of Wasting in Staff Canteen,
to avoid waste during dining.
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EIRERBET BB ABE/HMIBIE During the project construction, by strictly complying relevant laws
RERBERER  BEMRIB/ESRA and regulations on environmental protection, we specified the
BRETTIE ERmITEMBIKRIXRB  responsible body for environmental protection during construction
ZEABHERSAEY  WHBIRAESESE  and required the construction companies to discharge pollutants
BHAOREITEAN  BIFRBERITHMMZE  according to relevant standards and regulations. We also included

1o B i

&% SR B EE K
Waste gas
and waste

water
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environmental protection requirements into the contract to ensure the
implementation of environmental measures.

NEMMK BT A EEEERERERBER S FERINEISHHEENER
B IR

Inspecting and evaluating the waste gas and waste water discharge of the projects irregularly,
and rectifying the construction site with potential violations until the loop is closed
ERSAFILE RN ERRE - By 15 KRR

An enclosed car washing facility set at the entrance of the site to prevent splashing of sewage
FREEIUHHMNER HRIRSRKELEEERE

Launching smart site pilot projects and equipping dust control facilities at construction sites

EENEREEY RREARERBENEH)FETOEE EREEENE=S )
g

Engaging qualified third parties to treat those hazardous wastes by category in accordance
with the National Catalogue of Hazardous Wastes

ErREn T hERERY BEEVH BUE DHEENAEE 2BRkE D8
T D EMA - pEINE

Construction waste and solid waste shall be stored in damp-proof, rust-proof and
antideteriorant warehouses, and the collection, storage, utilization and transportation of which
shall be conducted by category /

EXBFISEFERRBETNERER WERERREARERSATRRBE

Noise reduction measures during the construction shall be implemented on site and those data
published through environmental monitoring sensors
ERMIBEMERHALHEIOENEIER  BEZIELERESEAOEMBE IR
FEAXEL #RRSTEEABRE

The construction companies shall develop appropriate construction schedule, for example,
scheduling those work by machine and generating noise in the daytime so that it won't disturb
the surroundings /
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BERA NEBENEZEYRRERNHA
BE BRYELBRE RS TRV
KBpLEE) AR NEBERTT
TERRBETNESERZRVELENR
BEKELE - ARBEBWT

During the Reporting Period, the waste generated by the Group
came from office operations and its intensity was 5.56 kg/m? (office
area)’. Besides, the Group also calculated the amounts of non-
hazardous waste and sewage generated during construction. The
details are as following:

8% 2 W) BF X

Emission of waste

BREBRWELE

The total amount of non-hazardous waste produced

TREES Project construction
BT 5 57 3] Kitchen waste Mg 4,495
tonnes
+ 77 EER Earthwork waste <7k 1,712,832
mS
HhEEEY Other building waste Mg 53,041
tonnes
WAEE Office Operation
MAREEY Office waste A 45
tonnes
A B e Recyclables® 14
HinpEEY° Other wastes® 31
EEBRRYELESE
WAFEE Office Operation’
MRS Used toner cartridge and drum cartridge 7 0
tonnes
BERA B EEEEE  Used fluorescent lamps or power-saving fluorescent lamps i) 136
pieces
BEKBERRES 2021 2020
Sewage emission®
ITERER Project construction
REKHER B E The total amount of sewage emission iz 2,907,339 4,226,585
tonnes
BYLTXREEEE The total amount of sewage WE S 77 2K 0.12 0.13
BEkEEAEE emission/m? under construction (fEEM)
tonnes/m?
(areas under
construction)

IS

o

=)

~

@

EFABRBEREEDELRE B|SAHEFE

BERETHYE RABERLENBREFES
FER —EIZaEREFHLL -
MANBEEENAIBKY ARERSE -
HiBEEMBEER B i f A &K% E
WRIAREMEZEY -
MATBLBRFAEENEETEEZEY  8E
LEEBRAAEENEZHEE Bk
BHZE -
HRAPRELFEENBERIEATRE
BOHEREEPQNEBLEORKRE B A
0.56M8, F J5 K (P AMEE) °

As no intensity of wastes was disclosed in previous years, there are no figures of
comparison presented herein. We will disclose the year-on-year comparative
figures on corresponding intensity gradually in the future reports.

Recyclables generated from office operation represented logistic package
materials.

Other wastes included kitchen waste and other un-recycled wastes.

With little generation of hazardous waste during office operation, which were
directly disposed of by a qualified third party, we do not calculate the intensity of
these wastes.

As the sewage generated from office operation was discharged to the municipal
drainage pipes, its intensity was the same as the intensity of water used in office
operation, which was 0.56 tonnes/m? (office area).
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3.4 GREEN FINANCING

ESG are at the core of Zhongliang Holdings’ business strategy. We
have set up a governance mechanism for the issuance of green
bonds and other financing tools in respect of social responsibility and
sustainable development with a view to facilitating the development
of green projects. In April 2021, the Group issued the Sustainable
Financing Framework of Zhongliang Holdings Group that obtained a
second-party opinion in terms of alignment issued by Sustainalytics,
an independent ESG rating agency. Sustainable finance transactions
issued under the framework will be exclusively allocated to Eligible
Projects.

In 2021, we successfully issued two green senior notes in May and
September respectively, which were listed on Hong Kong Exchanges
and Clearing Limited and its HKEX Sustainable and Green Exchange
(STAGE).

TRER0IFRLEELERE
2021 Green Senior Notes of Zhongliang Holdings

Issuer

Issue date

PRIEREBEBR A A
Zhongliang Holdings Group
Company Limited
202195 H20H 20219 H17H

20 May 2021 17 September 2021

BiTeR Issue amount 3EETT 2UEZETT

US$300 million US$200 million

FH A Maturity date 2022495 A19H 20283%F 4 A17H

19 May 2022 17 April 2023

EZmAE Coupon interest 8.5% 12%

ISIN 5% B ISIN number XS2341214059 XS2386495100
St B REEE RS EHIE  Total proceeds from the green senior 5{EZE T

notes US$500 million
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HEIEE  RPNGEELEZHE T As of the end of 2021, our green senior notes were primarily applied

DA TAEIERF - in the following projects:
HE &HHE D ELE B
Allocated
Project Name Percentage
BEMNRERZEHHEM  Changzhou Wujin Zhongliang Baiyue City o o g 5 29.2%
AL RSP Xi’an Zhongliang No. 1 Courtyard Gr;e\n builgi ] 24.9%
HMEARZESHE  Suzhou Changshu Zhongliang Longjing Pavilion 9 45.9%
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PREBEHURIFIEAREIOA
TES BREIFSETESZRELEA
FTIMATER  SETAEREREZEM
THERE 2EVNRZERNTERE &
HADEZENBERESEARE XHT
TESEMREAERE-

41 ETERE

AEEBEBET(TEARANESH
ENXFREARAMBELEH S RIEHE
ARKMBERKFAREE)EF S TH
BAROERER LESIE T(REER
H E )R R % B B P E)CF IINE 2
E)YERNMERFE  E—FTREAT R
BB B FHENEATER
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Zhongliang Holdings has long been adhering to the talent philosophy
of “people first, then strategies” and the talent strategy of “continuously
cultivating high-quality management talents”, to build a healthy and
safe working environment for employees, to create a harmonious and
inclusive working climate, to provide sufficient and diversified
development and promotion opportunities, and to offer
comprehensive and generous welfare and care.

4.1 EMPLOYEE MANAGEMENT

The Group strictly abides by the Labor Law of the People’s Republic
of China, the Labor Contract Law of the People’s Republic of China
and the Law of the People’s Republic of China on the Protection of
Minors and other labor-related laws and regulations. And internal
policies and systems including the Recruitment Management System,
the Management Measures for Performance Appraisal and the
Training Management System have been formulated to further
standardize the talent management processes of talent recruitment,
promotion, training, compensation and benefits.
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BheE BEEHAERESRENRIRE
EHETERERE BEHBHERBR &K
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EMREINETAH

Total number of employees by gender

W 5
Male

W it

Female

BERRBTNETHAH

Total number of employees by rank

CDERT
IV. Employee Wellbeing

In the course of employment, Zhongliang Holdings strictly prohibits
the employment of child labor or any form of forced labor, and
prevents non-compliance employment at source by means of identity
document checks and background checks. If non-compliance is
found, we will report the situation to the relevant authorities and
revoke the labor contract, while internally reviewing the process that
caused the non-compliance and correcting it in a timely manner.
During the Reporting Period, there was no incident of child labor or
forced labor in Zhongliang Holdings. In addition, we adhere to the
principle of openness and transparency when recruiting and training.
We encourage a diverse employee composition, and treat employees
equally regardless of their gender, age, religion, race, marital status or
other personal statuses during employment, training or promotion,
thus establishing and maintaining an equal, diverse and inclusive
work environment. As of 31 December 2021, the Group has a total of
10,317 employees, with specific breakdowns as follows:

BERAEREINETAR

Total number of employees by age

632 75

M 30T
Under 30 years old

W 30-395%
30-39 years old

M 40-50%%
40-50 years old

M 505 £
Over 50 years old

REFESTHNETHEH
Total number of employees by geographic areas

449 B =inE
North China

1,247

W EFRiE
East China

B SEEBEAR

Senior management

W RREEAR
Middle management

W EEET
General staff

1,378

516

1,221

FaEbth =
West China

W mhiE
South China

W FhinE
Central China

B E=ibE
North East
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ETHE

RE(HEBERHE) FRIEREYT
ZEBENERRRE BRERKERE &
BEERBEHTHEENBESN &
BAADHE ABXEEBESEASHA
AHRREBBEBENEFAS  URTEE
MEBEREENATEE HEHLEME
THEEBER*A -

R - BIRIE|4 REE

management trainees

FRE AT EHE

ﬁ[ﬁh“@ﬂ% Extraordinary students recruitment:
Campus recruitment management trainees that are marketing

talents

R BELRE

interns

EATH EHEEAST

and management talents

KISBNEEIR : R

HERE
Social recruitment

RATE : BESEAT

talents

WAEATE © SHES

Talent Hunting Action: sales elites

New blood training: recruitment of

Special talents of SS
assistant: service awareness talents awareness in the industry

Talents Investment Action:

Employee Recruitment

According to the Recruitment Management System, Zhongliang
Holdings has established a multi-channel recruitment process. In
addition to formulating accurate recruitment plans in campus
recruitment, social recruitment and other channels, Zhongliang
Holdings also seeks for outstanding talents in line with Zhongliang’s
values through internal competition, internal recommendation and
other forms, so as to meet the talent needs of the Group’s strategic
development and promote the value co-creation between enterprises
and employees.

REATBEER - ROER - 2NIBR - ANRBRFBA - RARERANEXRS

T ERE

Promoting the construction of talent echelon, fully appointing, training and promoting young
people, so as to lay a foundation for future development and long-term foundation

PRIZEHEE REEE AT B REBPGER - BB REBMIEEHAS
Ensuring the development and echelon construction of strategic talents in the marketing
system, and cultivating high-quality strategic marketing talents

RARREERETRRIAT - REIRMATRRE

Internship program: recruitment of Showing the employer’s brand image in advance to attract talents, and pave the way for

the campus recruitment

BRAATREHRMENEHEEE - QEEHEEALHE

Marketing Talents Action: marketing Discovering marketing managers in line with Zhongliang’s marketing strategy, and

enriching the pool of marketing management talents

BIERBIRITEARS ZHRNEFEBENEAL
Focusing on the exploration of excellent business assistant talents with strong service

IERBREAA B - EMEBIEITRAE - BRER - ITESRELE AT MEEHK
Strengthening the strategic talent reserve, opening up a new prospect and achieving
breakthroughs for new business, and creating high-quality management talents

and leading teams

strategic

BERREERER - ITHRAEEBE L FH K
Accurately recruiting sales elites to open up a new prospect and achieve breakthroughs
for new business

TRERFROBEE

Recruitment plans launched by Zhongliang Holdings
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P EE
Department
team-building

PR &S T &k
Assistance to
needy employees
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Remuneration and Benefits

Providing employees with incentive salaries and generous benefits is
the basis for mobilizing the employee enthusiasm and achieving
stable development of the enterprise, and it is also the most direct
embodiment of Zhongliang Holdings’ emphasis on employee care.
We have formulated the Remuneration and Benefits Management
System, Benefits Management Measures and Attendance and Leave
Management Measures, to provide employees with all statutory
benefits including social insurance, housing provident fund, statutory
holidays, paid leave, etc. Apart from the above, we have also
improved the internal benefits and provided a full range of protection
for the rights and interests of employees.

EXRE - FEBER

Commercial insurance,

annual physical
examination

Wi BR - B8 -

B RB R
Subsidies: high
temperature subsidies,
meal subsidies,
communications subsidies,
transportation
subsidies and
housing subsidies

EEAEEF

Internal benefits

HERF - £AEF
Holiday benefits,
birthday benefits
g EB
FLRBEERES
5 THERE
Congratulation fund

for marriage, childbirth,

children’s college

entrance examination;

consolation money
for disease and
death

TRERECEANBETER

Internal employee benefits of Zhongliang Holdings
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BMAEIRHTAE  BEAREMEME

BN Y EARE021FEHEBLT
FEE - SEBONE R MFERZLE

BEMN BEANRTEEEFEIRST
RAUESE BEHHBNETIBENE
mEMfAEEARSEBZLOER R
BT ARTRAEBEEN —KRZBE T
BUBEBENEL FEBH L AFED
MEBEREFRR ARMHREERNE
T-FMH o RAMMBBERES THF
e ER BERFEABEER KA

TERMHBMEERNE BT -

25%° - ?ﬁzzﬂ Egljiu/\mﬁlﬁ%};ﬁ%ﬁ
I
RMERIEI DR AZE

Turnover rates by gender

0,
24% 25%

Elid
Male

pegid
Female

36%

FEicim FRuE AR
North China East China West China South China

o FREBRONEIRRRFE IR BIRKE=
BIRKAE (BEIREAAZ+HEREIA
) x100% | °
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We provide fair, guaranteed and motivating remuneration to our
employees and have focused on the optimization of our remuneration
structure in 2021. The promotion and salary increase of each
organisation is inclined to the core backbones, which is more
conducive to the recognition and motivation of outstanding
employees at the middle and general level. Employees who are
focused on motivation include newly appointed department heads
and core backbones of various organisations, front-line employees
who obey the organisational arrangements and adhere to difficult
projects, employees with excellent performance, new leaders with
better performance and potential, and employees who have made
outstanding contributions. The distribution and incentive policy of
remuneration has nothing to do with the personal attributes of
employees such as age, gender, background, etc., so as to fairly and
transparently motivate every employee who has made contribution.

During the Reporting Period,
Zhongliang Holdings was 25%°.
categories are set out below:

the employee turnover rate of
Employee turnover rates by different

RERBDHIREER
Turnover rates by age
39%

26%
23% 23%

305 T 30-395% 40-50%% 50574 1
Below 30 30-39 40-50 Above 50
REHSESNRAR
Turnover rates by region
31%
21%
EiE  EhmE EibiE
Central North East
China
o The employee turnover rate of Zhongliang Holdings is calculated as “turnover rate

= number of turnover employees/(number of turnover employees + number of
employees as at the end of period) x100%”.



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021

FRIERUATHERUREENEE
mMEEREETEZHNLERA - RE
HRA - p BRI SR B 152021 7 B B
ETLH¥EANEREEIR 2021F EHF
WEMCERZERT 20210 HE M EE
FHBEECE 2021FEHENREIR
FEESRFER TRTHEMAS
BENEENTEDST -

M08 T
IV. Employee Wellbeing

Zhongliang Holdings’ emphasis on talents and its excellent employer
brand image have been widely recognized by the society. During the
Reporting Period, Zhongliang Holdings was granted several employer
awards, including 2021 Top 30 Real Estate Enterprises in Human
Capital Value in China, 2021 Best Employers in Real Estate
Enterprises in China, 2021 Real Estate Enterprises with Excellent
Organisation Management in China, and 2021 Nomination
Enterprises for Extraordinary Employer, which demonstrated full
recognition of our talent recruitment and management.

L ] . Wik
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?31‘5} o L] x_._h_ -__;.-' ..-!i‘_'r- E‘S‘f‘_j.. '-.h TR = L—l'._%‘i
2021 B FEHhE R EA S EREBEI0R 2021 B FEECESERE
2021 Top 30 Real Estate Enterprises 2021 Best Employers in Real Estate Enterprises

in Human Capital Value in China in China
L] "'\:‘,' 'ﬁ ]
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oS5 5 R 1R S

2021 iR Gi B O 9 HLEE TP i . s
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L .\‘,‘I& i -!H!rﬁ_";-“ ok E TEs I.H'I.F! e’
%@ Gy mn . 5N =

N EEEESEBERECE

P21 FEIFANRBEERBDE

2021 Real Estate Enterprises with Excellent Organisation 2021 Nomination Enterprises for Extraordinary Employer

Management in China

PRER2021FEEZERE
Employer Award of Zhongliang Holdings for 2021
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4.2 TALENT DEVELOPMENT

Zhongliang Holdings places the satisfaction of employees’
development expectations, career planning and skills improvement
needs as the core of talent management. Investment in talent
development increases the attraction and retention of employees,
and is also the key to ensuring staff development is aligned with the
latest updates and maintaining the long term competitiveness of the
Company. We have established several talent management policies
such as Training Management System, Performance Management
Manual and Talent Assessment System; and set up “Zhongliang
Academy” as the training management center for our employees to
continuously enhance the systematization and standardization of
employee development and training.

Employee Development

In 2021, we have established a more refined system for talent
management, and established corresponding management systems
for the development management of employee career development
paths, employees rotation management, elite management trainees
and marketing management trainees, respectively, so as to ensure
the employees at different levels and functions are all provided with
clear career development guidance and growth opportunities, and
thus further integrate personal development needs with corporate
development planning.
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REERE (ERATEEWE)

SNERVERECEIERIMIETIEES]  XingYao Talent Management Measures

e MFIEE MR E R T RSN - W TARRES

RE A EPIEREIE AR EME A =

Better inventory and selection for management trainees after a two-year training period, and provide them
with development opportunities

Improve the retention rate and promotion rate of internal elite management trainees

EHERE

Marketing Management CGEREBERIE)

HCEES Extrodinary Trainee Management Measures

HEHEHERTE Thd  THSEERD

BIFRE S HE R AR KR - RN HAT KA =X

Set up training sessions such as rotation and coaching for marketing management trainees

Better promote the growth of marketing management trainees and improve the retention rate of internal
marketing talents

BREET (BIRFEHRECE) (mmEEMA)
Employees from Employee Career Development Path Map and Rotation

various business lines Management Rules

AEBE TRHMMEAZRET - HEGEEASRAZTERCGHEITME - BREX

LTETIHFEERIES BREABRAEX

R E TR - AFES  HERRHIE TFAN ETHEGE - IReABESE

Sort out the long-term development direction of various business lines of employees in order to help them
clarify their personal development direction and specify requirements

Provide employees with career development guidance to reduce turnover rates

Promote the cooperation to strive and talent compound, and formulate a sound rotation system for various
business lines to improve the compounding rate of employees

2021 F A EEFE
2021 Talent Management System

B T3E3

[FRERIEATREBRNDATEESE
Z o BETEATELNGRELEA
AHER - BBETPRERE  MBUEEF
AP REBEESZEIFERAREEN
ER - MBS ESRI - BZERBE
BRI I A0 S B B A KRR s I AT &
EHURAETRHENDTNRENRENTF
B HYUKRFBERNER -

Employee Training

“Zhongliang Academy”, as the talent cultivation system of Zhongliang
Holdings, aims to create a supply chain of high quality management
talents. Through the training platforms such as Zhongliang E-school,
Knowledge Management Platform and Zhongliang Learning
Exchange, Zhongliang Holdings provides five types of training plans
such as Leadership training, Job competency training, Job
qualification certification, Special training and Business empowerment
to improve employee’s abilities and skills in all aspects, so as to
establish the concept of lifelong learning.
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20222 R MTF

Core of the Academy in 2022

BhfERT

sational g Promote business operations
FiRFE EEMAE AT BE E3 30 HIHRE
Control penetration Management empowerment| Talent development Business empowerment Special breakthrough Explore mnovallon

el E8 I 10 KA S o
S e o Taking Root Program IR
management Leadership training Top 10 training courses BEE R Marketing breakthrough BE S
AEsEe : RERE : EJtxt : Prairie Fire Program EmRE Executive coach
Monthly management Line empowerment XingGuang project T Product quality HES
Ay & a
c/:onference “?“ﬁwa 8 R ¥ At Vertical training improvement Post compounding
¥ EERE Key position certification New pillar/ o [y WE AR
. R . : B
Sanf-amuel B mRE extrodmarz;Tramee Lecture hall Cost reduction and Real estate poster
annual conference Coach mentor RMEE P ) efficiency improvement
HEBREE certification Long-term training plan Ni Y imp
_ ight class
Value promotion

2k TR I R ER 3E B SELRE
Course development W Knowledge accumlationfl Knowledge inheritance Faculty construction Training techniques Learning ecology

AARER - ANRBE - RAES HAEDR  JIBES  HELKE
Everyone is both a teacher and a student, making self-achievement by helping others,
combining training and practices, keeping it simple and pragmatic

PRERATZERZAR

Talent training system of Zhongliang Holdings

2021 F - H MBIt EIBEBEE AT 2 In 2021, our training plans and projects continued to carried out
Br R XNEETEERZARBE " under the guidance of the “Zhongliang Academy” training system and
WEHELETI—ERL - MAPIF - =1  launched a training development strategy of “one core, two major
T2 P04 B e B9 ) B R BLRS Eﬂ #&  drivers, three plans, four dimensional empowerment”, for which
TEINEREMBR  EEEE R 523 claified the purpose of the training development, key development
FMEGTEINMEREEES #E TS T #=  directions, training development plans and empowerment dimensions
g R o to further improve the training system.
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One core

MAHMF

Two major drivers

o FHERFAS - o BLBEREE
BhERRERE D R RS R 4 B TE
BEER Core backbone staff
Continuously training:
develop the carry out special
organisation training courses for key
to promote positions
the achievement
of business
capability

RERRER -

AIEE A BRMEER
EREn

Reserve echelon
construction:

transfer from project-based
training to reserve-based
training

=EGHE
Three plans

g SRS
\ * ERIRRFENEIRR
Casting Sword Program: be bold
to appoint and promote the young
talents to set the bar for new
pillars/extrodinary trainees

| RS ARA

Prairie Fire Program: carry out
gold lecturer and quality courses
selection

/N R
Taking Root Program: based on
the key, hot and difficult businesses
at each stage, promote special
trainings for companies in all
regional

RREZR IR B

m-0EqRET
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7O 4 R Y
Four dimensional
empowerment

Bz

Organisation empowerment: focus on
the leadership improvement of core
management, and the improvement of
organisational engagement at all levels,
with the goal of boosting business
operations

Business empowerment: focus on vertical

training and deep-rooted plans of
headquarters business lines, continue to
improve business capabilities

) =}

Employees empowerment: strengthen the
training and assessment of managementat
all levels, and encourage key employees at
all levels to give lectures on class

RAREREE © BB A

ERHIE - SR EFR GARR LR T
Business lines empowerment: clarify the
talent training system and employee
structure, strengthen the development of
business lines empowerment

in due course.

Training development strategy of Zhongliang Holdings

BEMA - RAESASEE TEE
S E B AL FIE BT A E R
m RETSEEBEVRGEIES &
BT ERA AR R ENNE AT
EREENDEEE SN E 0
AR o B - RIFINE THIIERRS
METHEENFOENLBET —F
BANYBE CARET —F -S4
PIRIZC ISk RREBERMBERF
AMRENE  MBER  BRARNE
BEBARKERR BIRESEY

BREMETER

During the Reporting Period, we launched diverse training activities
based on four major aspects, namely, talent training, control
implementation, business empowerment, and field development,
covering management ability improvement, business ability
enhancement, talent reserve and training, corporate culture
promotion and implementation. Meanwhile, we strengthened training
resources development, carried out trainings targeted to trainers and
certified more than 1,000 internal trainers, and developed more than
1,200 courses. In addition, the number of courses, knowledge items,
logins and people learning online of Zhongliang E-school and
Knowledge Management Platform increased continuously, and the
awareness of learning of employees improved constantly.
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EYEM
Control implememation
2 .

capabilitie > EEW Jﬁ iﬁiﬂﬂ
through the lo manag nlﬂnt and control at all \ev:ﬂ\% to ensure the During the year, we carried out a total of 28
functions of key posts seminars for senior management to
strengthen the promotion and implementation
of the Group’s policies, control logic,
organisational rules and cultural values to
N N ensure the implementation of the Group’s
Unueri to do a good job in construction of reserve talent control requirements in the regions and at all
eche\on for key posts, promoted the |mp\enwntqnon of 27 reserve levels
talent training projects in various r t regions, carried out 65
classes with 884 participants, resulted in 81 qualified trainees/143
qualified associate trainees

BRI E E e
Field development Business empowerment

FiE T8 RARBE -

EmNRFAIERERE - R
We carried out 18 Zhongliang lectures, which focused on the five major themes
of “guaranteeing delivery, destocking, operation efficiency improvement, cost
reduction and efficiency improvement, and product strength improvement” and
accumulated more than 69,200 people participated on-site and through live

4
In 2021, two annual special issues were released,
namely, the “Liang Ji-Zhongliang Real Estate
Benchmark Figures Collection” and the “Liang Ji- broadcast

Zhongliang Real Estate Quality Business Cases”, S > 0 =
gathering exemplary deeds of 52 benchmark £ £ <SR ARFERIB  6EAARL2EEBRES

figures and 38 front-line business practical cases EESGT T =3 Jzi S5 K E R S IA '”, . . .

We implemented the Taking Root Program, focusing on business pain points,
rhREEY . AW and carried out special trainings: 6 regions + 2 direct regions organised 35
Zhongliang E-school, Knowledge Management major theme special trainings according to their respective business pain points
Platform and difficulties

P 2 7 4 2 1 3R 72 B #aE BB : BEH - RHE

Internal trainer training and course developing 5 A tiE i B35 5l 872 0%

Vemca\ training of headquarters business lines: timely policy promotion and
implementation, business training certification, and front-line problems solving. A
total of 872 vertical empowerment trainings have been implemented in respect
of various business lines of the headquarters

2021 FP RIERERBEINER
Major training projects of Zhongliang Holdings in 2021
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MRRFEBIIRRE i I I EHARARFIIM

Year-end training and exchange Special training class for Special training class for
meeting for new talents regional chairmen customer relationship principals

L2, B TR — b5 R E 2021/F R4 & F RN

-

- Ay
8% . 4 A -
RRE[ZERE—R] BEFHE T kT RE R
Beijing-Tianjin-Hebei New staff training at headquarters Special training class for
“Frontline Training Course” North Region
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WEBHRN REBXIE T ASAE Durng the Reporting Period, total number of trained employees were
9,830 A " (FE T4 EIM95%"° - #1535 9,839, representing 95%'° of the total number of employees. Total

£392,317/\bF > EEESMWT ¢ training time was 392,317 hours, the details are set out below:
RUBBINZIEET S BB NZIEET I
Percentage of trained employees by gender Percentage of trained employees by rank
4% 6%

HEET | ESTSSEUN-
Male Senior management
B xzET N PREBAR
Female Middle management
W EEET
General staff
BRUEBIE D REARE D
15 32 S| BE 8 (/M) TR (NEF)
Average training hours Average training hours
by gender (hour) by rank (hour)
39.3
35.9
37.6 35.1 38.3
BEBT ZET BREEAE HREBAE EEET
Male Female Senior Middle General
management  management staff

1o HRBHBEEETHASTIEEEEEEL o There are about 5% employees out of the scope since some of the employees
BISRE  HESRTAEITNEEINIBER - have graduated and obtained certification in previous talent training project.
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4.3 HEALTH AND SAFETY

As a responsible estate enterprise, health and safety is the most
basic principle of Zhongliang Holdings’ concept of “people first, then
things”, which is incorporated into every aspect of construction
projects and office administration, and relative to each employee and
contractor. We strictly abide by the laws and regulations including the
Production Safety Law of the People’s Republic of China, Fire
Protection Law of the People’s Republic of China, the Regulation on
Work-Related Injury Insurances, and the Law of the People’s Republic
of China on Prevention and Control of Occupational Disease. \We
have formulated internal management systems such as the Guidance
for Safety Risk Management of Construction and Accident Response
of Zhongliang and the Measures for Construction Safety
Management, so as to provide overall institutional guarantees to the
safety of construction and employees.

PRERERELZ2ER E—FPRICABELZRZ2EHER RAZZEE-
EINBEMNAREL2EIBEEXR100% AAELR2EHRTEHA0-

Health and safety goal of Zhongliang Holdings: further enhance the bottom line of staff safety awareness,
improve safety standards, clarify the safety management penalty system, achieve 100% coverage of
employees and unit contractors safety training and 0 death accident due to production safety.

AL EIREEHE

ETREZS

FREBRBIRBETIRERE ©2
MEBEHITERE REBINBEL
PEHELMER BREFAEBILZHTEH
BR O MREIFERRI BMEESR
AHERBEEEDE ETHEE AL
bhafan BERBSEOE - EXF R
PR R EMIEME - RPIERR
BYAKE TERELZE  WHHIIEE
T 7 5F 8 & b 48 45 4% B 1R o T ¥ 2021
FmKE - BMEERME 7T ESTESR
FRREBEAVONLZZ EXLEREGE
EETIZA BRMEZTZXEKTGK
BILZEUNREBETETINLZ S -

Employee Health and Safety

Zhongliang Holdings is committed to providing employees with a
healthy, safe and comfortable working environment and ensuring their
occupational safety and physical and mental health. In addition to
arranging regular physical examinations for employees every year to
ensure their health, we continue to pay attention to the development
of the COVID-19 pandemic, and do not relax normal prevention
measures, and continue to purchase and distribute masks, hand
sanitizers, protective clothing, thermometers and other prevention
and control materials. We actively encourage and organise employees
to be vaccinated, and organise nucleic acid test for employees who
travel out from time to time. In the face of the flood in Henan in 2021,
we launched the emergency plan in time to ensure the safety of
people and property. Before actively responding to the resumption of
work after the disaster, we hired a professional team to assess
construction safety to ensure the safety of employees who return to
work.
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Construction Safety

Zhongliang Holdings has established a sound construction safety
management structure, and at the same time set up a safety leading
group of the regional group, a safety management group of the
regional companies and a safety working group of business
department, and the top business leaders at all levels are in charge of
safety. The safety management structure implements the safety
management responsibility system, and assigns responsible persons
for both vertical management and horizontal coordination, which
effectively improves the level of safety management.

We have formulated the Measures for Construction Safety
Management of Zhongliang Real Estate Group, which further clarifies
the safety management responsibility of organisations at all levels and
standardises the safety management actions to achieve the project
safety target of “zero death and zero fire”. The construction safety
management process revolves around three stages: pre-event
prevention, in-process control, and post-event monitoring, with
unplanned construction, concealed accidents and major public
opinion incidents as safety management prohibited areas, and the
management of cooperative suppliers is also included in the whole
process of risk management. The clarification of safety management
procedures and prohibited areas effectively guarantees the
implementation of safety management measures at each stage.
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ZR2EEEE
Safety management prohibited areas

E 0510 LY RERE

- security Y 9

B¥ER 1 b4
Bk gl i R2RE S
Day-to-day Rectification
In-process control Safety check
management closed loop

— H Y seEn
BRER .
e Accident Summary and
Post-event monitoring o q
response introspection

TRZ2EBEREER

Construction Safety Management Process Framework

L2 EEEBMTIEELMNIES T Under the guidance of the safety management structure and process
FPEL2EREMEESTE — &4 ITE framework, we have implemented safety management measures into
O REAASZETER TR EIEE  the front-line work, and specified detailed measures from three
BN EREHNEAEE = FEET T aspects: improving our own safety image, carrying out dynamic
ML ERE - B PEMEAET— KL management of safety risks, and strengthening closed-off project
PEIFN({E - WHETHEERANELE  management. We carry out a special safety assessment every two
A fe EE ST BB E - BN EK  months, and take targeted closed-loop measures for the safety risk
EEENEETINRE WA BMmE items found after the assessment, stop work immediately for major
RBHEEENTF AR ERESR - hidden dangers, and eliminate hidden dangers in time through the
combination of self-inspection and unannounced inspection.
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RE2EABRBEERE

Dynamic Management of Safety Risks

e MIBETERBES FREBNARBEE BERBRRETARRRE
Risk identification shall be conducted to form a project risk list before the construction commencement,
and key hazard sources shall be publicized and disclosed

s FTHAEMIME HRSEEMRETERN LEMIRSIXENERRIELATE ER
i 53T
During the construction phase of the project, the hazard sources on the site shall be re-identified and
updated on the hazard source dynamic bulletin board set on the construction site in time

BIEEBEHEAER

Strengthen Closed-off Project Management

e BUTHMASHERERKRGE  WHZHERZEBRTUARR
Establish the management and inspection system of personnel entering and leaving the site, and
supervise the implementation of such system

o RE TR HEAEE
Set up closed enclosure on the site

e HENNEZRER

The same as the requirements of announcements

BREZ2EEER
Daily Safety Management Measures

EFFHNLT2EHMNBEEENEE  We acknowledge that the importance of safety awareness and daily

- BhEE U

2 ETEIBEE ABR habit, and strive to help everyone involved in the project become

ALTE2EHEER -2021F A2 E safety control expert. In 2021, Zhongliang Holdings carried out
Mm% % E l FreEsksmmEESEARMELZ Weekly Safety Promotion Conference to all business departments of
2EEe HLXEMIS TEE®EREME the Group and conducted a systematic training on control measures
TS EEETELAMNEY - @@B%H  and precautions in all aspects of safe construction. The training
EEE FERRXTE BEAEEKLESD actvites for safety and quality projects were carried out in flexible and

? %ﬁﬁ&/u\gqu%l\
2EEHAEEEY

CEBEZEMAREZL dversified manners such as learning about systems, promotion of
FES) - A - T systems, sharing of outstanding management experience, and case

REBFEsEs LT 2 ETEELE - leaning and reviewing. Meanwhile, themed trainings with quality and
SERA LT 2B M- S H  safety were arranged for engineering-related departments every week

" AW%IE’J;zi*tn

I E X A100% ©  to continuously improve safety awareness. During the Reporting

TIEERXITEBE AT26K - BESF  Period, the Group’s safety training coverage rate was 100% and the

REEHETT-EW o
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lost days due to work injury was 726 days. There are no work-related
fatalities in the past 3 years.
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mORET
IV. Employee Wellbeing

4.4 EMPLOYEE CARE

Employee care is the specifical practice of Zhongliang Holdings’
philosophy of “people-oriented” as well as the important channel for
employees’ development and enhancement of the cohesion within
the Group. We strengthen communication with employees, safeguard
the rights and interests of the trade union and carry out employee
activities to enhance the sense of belonging of employees, and create
caring ambience.

Communication with Employees

Zhongliang Holdings attaches great attention to the opinions and
rights and interests of employees. It fully protects employees’ right of
participation and expression through establishing the trade union and
conducting surveys in respect of employee engagement and working
ambience, which serves a bridge for communication between front-
line employees and the management.

In 2021, Zhongliang Holdings established the Shanghai Zhongliang
Real Estate Group Trade Union Committee, which is affiliated to the
General Union of Changfeng Xincun Street. The establishment of
such trade union plays a role on democratic management,
harmonious labor relationship, protecting labors’ rights and interests,
motivating outstanding employees and enriching employees’ lives,
which will further enhance our communication with employees.

In addition, the Group administered annual and semi-annual surveys
and analysis of engagement and working ambience in units of its
subsidiaries, which covered all employees who had been employed
for more than half a year. Through such survey, we comprehensively
understood and analyzed the working ambience and employee
engagement in Zhongliang Holdings from the aspects of organisation,
mechanism, talent, management, and processes. The survey results
shall serve as the guide for the direction of organisational
improvement.
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Employee Activities

Zhongliang Holdings holds employee activities under different themes
and in various kinds to enrich employees’ lives and enhance cohesion
of our team. During the Reporting Period, we held the urban
charitable hiking relay race, during which employees not only
improved their physique by participating in hiking, but also increased
their sense of accomplishment and cohesion through donating their
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energy that converted into charitable supplies to charity.

REBLARE EEHT

Achieve Consensus and Forge Ahead

202145 A29H ' 2021 RMEN T AR ETENERRMKE RREBAIH£TEIRHF—F
BRBHEBIOARE BRRUEBRSKELSBELE RAMLUINEERILEL  FRAUNLH
IRLEFEATR ©

On 29 May 2021, Zhongliang Urban Charitable Hiking Relay Race in 2021 was completed. The activity
was held under the united theme of “Join Hands on the Way”, which covered nine areas and followed the
path of the Long March for walking 100 kilometers, from Jinggang Mountains to Zunyi and then to
Yan’an, whereby the people of Zhongliang felt the Long March with their footsteps.

AR [HITEITER—AREEEIXEREENEEY B2 —EAHEBEAGHN TR o [H17E]
P& ER200& & M REBREEZEI0ET R HMEE U2 EELKEFMBENEER
FEEKLAHZNE WABREAEBELYE  BRGIEFFRIAGamEFEREZZHNER
BRAR ERRE KRR BRMtEEMAIRITEIFERNT

Moreover, “Join Hands on the Way” was not only an activity of enriching employees’ lives, but also
served as a platform of love and charity. Finally, participants of “Join Hands on the Way” completed 2
million footsteps and accumulated a total of 1 million kcal of energy. We fully converted the energy
accumulated by every participant into the charitable supplies and donated the same to the schools that
be completed under the “Zhongliang Book Reading” charity project. In the future, we will continue to
move forward with all participants of “Join Hands on the Way”.

E GROW
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5 BFHE
V. Working Together

With the vision of “Creating outstanding value for the Group” and the
corporate values of “Consensus, Undertaking, Sharing”, Zhongliang
Holdings has long been committed to the co-development with its
suppliers and business partners to pursue win-win cooperation. At
the same time, we share the value created together with the society
and actively fulfill our corporate social responsibility to return the
community.

5.1 SUPPLIER MANAGEMENT

Supplier Management System

Through continuous improvement of the supply chain management
system, Zhongliang Holdings strives to establish and maintain a
sustainable supply chain that is efficient, transparent, standardized
and responsible for the environment, society and business ethics.
During the Reporting Period, we optimized and integrated the
organisation structure of supply chain procurement management,
which is a three-tier organisation structure consisting of the
headquarters of Zhongliang Holdings, regional groups and regional
companies to manage suppliers at different levels. At the same time,
Zhongliang Holdings has further established the front-end and back-
end of alliance empowered management platform, which provided a
clearer division of labor in tendering and procurement management
and facilitated further refinement of businesses and suppliers’
management and control.

R A AR AE AR
Headquarters of Zhongliang Holdings
EEEREREE SREBHRER

Responsible for managing strategic cooperation/strategic procurement suppliers)

~

ESEH

EEHAF

Regional groups

BEEESETRERAER

Responsible for managing centralized procurement suppliers

Regional companies

BEERE -RHEE R A HER
Responsible for managing general suppliers and one-off suppliers

HEBEE=-RRBIREE

Three-tier structure of supplier categorized management
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Strategic supplier management
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The optimization of Zhongliang Holdings’ organisation structure of tendering and procurement
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During the Reporting Period, we further improved the supplier
management system, and introduced three internal systems, namely
the Engineering Supplier Management System, the Operational
Guidelines for Optimizing the Management of Engineering Suppliers
in the Entire Process, and the Operational Guidelines for the
Performance Management of Engineering Suppliers. These systems
cover the management process and management points of the entire
process from supplier entry, performance process management,
removal and daily relationship maintenance, and implementation
standards, such as supplier classification management principles and
conditions for triggering the red line/blacklist for supplier performance.
In addition, we have formulated the Operational Guidelines for
Engineering Centralized Procurement for strategic procurement,
which standardizes the internal and external dimensions of strategic
procurement, and provides operational guidelines for strategic
suppliers’ database building.
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The process and points of supplier management
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Zhongliang Holdings manages the entire cycle process of its supplier
pursuant to relevant systems. For suppliers of different categories
and levels, the Group has established standards, such as inspection
and evaluation forms and inspection reports, which are strictly
monitored when they are entered. We conduct performance
evaluations on suppliers semi-annually in accordance with the
requirements of the Supplier Performance Evaluation System, and
regularly conduct third-party evaluations with reference to internal
standards such as the Management Measure on Evaluation of
Construction by Third Party, including material inspections, safety
and civilization inspections and third-party evaluations. In addition, we
continue to upgrade the tendering and procurement information
system to ensure the healthy and orderly development of our
tendering and procurement activities.
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BRESLEEAR

Continuous upgrade on tendering and procurement informatization

FRBEIREBAL20RMAE2021 FHFEFAR - BT ZEHE MR e B2 -
In 2021, we continuously upgraded Zhongliang Tendering and Procurement Informatization 2.0 System
by adding several functions to enhance and empower supply chain management:

BN OXRBBEBEIRRETE ENHEARLOGEEEARREHBRFHEEN - AN
RATEHREEREN  BREBEERME

Link with the external enterprise database of “TianYanCha”, and keep the core information on
suppliers in our database dynamically update with data from TianYanCha, effectively enhancing our
capability of compliance management and control, and declining probability of tender irregularities;
MHERIREBEE I ARRAERSEE WAEMBEXREAXTE BRAHTREEHE
PREMER S RIS AEOE LR

Elevate the “services scope” of suppliers as a mandatory field with local past performance as
support when included into our database. Reduce the probability of cross-regional undertake by
suppliers through locking services scope;

BEREHRKRDEEKARRITE ERPESAABRKEL N TEE - SRHRHEE -2
R BRNRGHE REBERERSEREBRESHMAREIE

Connect the informative reporting function with cost system, provide real-time dynamic statistics on
strategic units, such as the order quantity, batch supply quantity, paid/payable statistics, etc., so as
to support the headquarters in making decisions on the overall procurement amount of the Group
in real-time;

N SREMBHNFNERBRE AREREHEHBOME  URKBFABR-
Increase feedback channels for performance issues of strategic/centralized procurement units, and
promptly collect performance issues of strategic/centralized procurement so as to resolve and
coordinate in a timely manner.
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CEHEOENETEMB 4% D - B Inthe course of performance management and daily maintenance of
PIRBT 241 B RS EREELE LB MH  suppliers, we have set up a “2+1” strategic supplier allocation system
FErEiEm o R ERETE M - to motivate their initiative and enhance the stability of supply.

M2+ 1B EEEE

“2+1” strategic supplier allocation

PRERFTH T BMBERMARBEEEBOREFRENEBEHERE AR EEEARER
Bl FERABRH INEBHERRE SRR R ET2R T EHRHER 1X6E
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Zhongliang Holding has established a strategic supplier database covering 39 major categories for civil
construction and fine decoration material and equipment, among which each category in principle adopts
“2+1” strategic supplier allocation, namely 2 main strategic suppliers and 1 alternative strategic supplier
are selected for each category through strategic bidding, to provide preferential choice for lower-level
organisation. Strategic suppliers are motivated to avoid “slack working” arising from monopoly by
creating a competitive atmosphere. If a strategic supplier fails to deliver on time or perform, the alternative
strategic supplier shall fill in promptly to minimize the loss of time and cost.

20214 IR E - FSHEMIEMHEER  In 2021, Zhongliang Holdings further refined the supply chain
EEATENaEHERESEZME management and increasingly enhanced the requirements for supplier
HTFEMER - REBAN > A RER LA qualification review and performance evaluation. During the Reporting
HFERG10,400% @ IR ERRIEIEA AT 9 Period, Zhongliang Holdings had 10,409 suppliers in total, which can
BITREHERSSSRMEHEMER be dvided into 5,545 construction suppliers and 4,864 marketing
48645 - BTN MEH R E 5,314k suppliers by the service types of suppliers. During the Reporting
FRHETEDS (HT2EMEERENE% - Period, we reviewed 5,314 suppliers, accounting for 96% of
HE A REBEA R S B4t ER  construction suppliers. The details of the number of suppliers by
ZEHMT : region and procurement type are as follows:

REBESNIREHERRE
Number of construction suppliers by region

W it N s
North China South China
FEpih@ W ExRnE
Central China East China

| [iple:ul=) | =Sl
North West North East

89



PREREEFRAR 2021FRE - HERERRE

hEFHE
V. Working Together

BERBEAEEINHETRE

Number of suppliers by procurement type
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Fine decoration

Sustainable Supply Chain

Zhongliang Holdings actively urges its suppliers and business
partners to maintain high-standard ethics, fulfill social responsibilities
and promote green supply chain development. In 2021, we updated
the Supplier Integrity Agreement (2021) to further clarify the terms of
integrity responsibilities of both parties as well as the default clauses,
and focused on informing the reporting channels and information. In
addition, as a member of the Real Estate Supply Chain Anti-fraud
Alliance, Zhongliang Holdings actively worked with other members to
promote the healthy development of the industry.

The Group has also incorporated the environmental and social
responsibility of suppliers into its strategic procurement
considerations, including but not limited to the suppliers’ safety
management system, production and office environment, waste
water/gas/waste treatment system and willingness to cooperate, in
order to facilitate the selection of suppliers that can join hands with
Zhongliang Holdings to identify the environmental and social risks of
suppliers and promote sustainable supply chain development in the
strategic procurement process. We prefer brands that are in
compliance with energy consumption and emissions in production
processes, whose quality and safety are more in line with national
standards, and that will contribute to buildings with green and low-
carbon functions as our suppliers of interior decoration materials. This
not only promotes joint development of green supply chain in the
industry, also guarantees a healthy and comfortable living experience
for consumers.
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Shandong Regional Group
Supplier Conference

AREUIBHRER  BIZEE]A
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FEE EE@EE -BX ERD
HEHEEER-
The conference, themed with

“Gathering with Sincerity, Creating
Win-Win”, is aimed to promote
sincere communication and friendly
cooperation between Shandong
Regional Group and various quality
suppliers, so as create a healthy,
bright and win-win supplier
management system.

jiZEaN

hEFHLE
V. Working Together

Communication and Cooperation

Zhongliang Holdings advocates establishing a regular communication
mechanism with suppliers, and has been actively promoting
exchanges and cooperation with industry. Through several supplier
conferences in each year, we summarize our past cooperation in the
form of publicity, training, exchange and sharing fruit, present our
expectations for future cooperation and promote the management

concept for supply chain of Zhongliang Holdings, in bid to facilitate
our development in parallel with suppliers.

TRESEM‘ERAS

Zhongliang Real Estate Group
Supplier Conference

ka%*% ABTRIABE
CHRRERERE EE S
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With the theme of “Talents Gathering
in Zhongliang, Jointly Creating
Extraordinary Performance”,
Zhongliang Holdings met with over
400 suppliers and partners from all
over China in the conference to
share the development fruits of
Zhongliang and seek a new future
for the industry.

FIEEHEERBEIRE
BERBERRE
Zhejiang Regional Group
Landscape Engineering
Partners Exchange Meeting

eREKIACERE HEE
mAINEERR KRERESR
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The conference was held under the
theme of “One Heart One Way,
Jointly Building Product Power” to
enhance communication and
interaction with landscape
engineering partners, ensure to
build consensus among partners
and take concerted actions,
strengthen product power while
improving supplier cooperation, and
cultivate a group of partners in a
common development with
Zhongliang.
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IHESEEMT RS
Jiangsu Regional Group
Supplier Conference
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The conference, themed with
“Gathering Momentum to March
Forward, Creating a Winning Future”,
is aimed to enhance mutual
understanding between partners.
Jiangsu Regional Group of
Zhongliang joined hands with many
supplier partners to share
achievements, exchange experiences
and pursue common development to
open a new chapter of cooperation in
2021.
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trESEEHERAS
Northern Regional Group
Supplier Conference
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The head of the alliance empowered
management platform of Zhongliang
Holdings elaborated on the bright
expectations for future cooperation
from the aspects of bidding and
procurement control measures, cost
control tools, engineering control
methods, as well as cooperation
mode, and the depth and breadth of
cooperation. Meanwhile, the resident
supervisor of the audit and
supervision department also
introduced our philosophy and
measures for auditing supervision.

AHNEHEESEIAE
Western Regional Group
Partners Conference

AR EEEKE TR RS
MI200RBEAED KR E
RRREG  HEFHKRKTHORS
RABERE HERRERE
o

Western Regional Group met with
nearly 200 quality partners from
different regions in the conference
to discuss prolonged and intensive
cooperation in the new era and to
draw a blueprint for future
development.
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“Summer Cooler” Supplier Care activity

in the Western Region
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hEFHLE
V. Working Together

Zhongliang Holdings pays attention to suppliers’ requests on a daily
basis and handles in a timely manner. Our regional groups
communicate with suppliers on a quarterly basis and each regional
company is on a monthly basis to coordinate and specifically resolve
suppliers’ reasonable requests in a timely manner, so as to ensure
smooth and efficient cooperation. In addition, we encourage to
launch inspire warmth activities to recognize and acknowledge
suppliers with outstanding performance. During the Reporting Period,
all regions launched various forms of supplier care activities such as
“Summer Cooler” campaign in the western region, and the awarding
of certificates, banners or letters of appreciation to main contractors
for their excellent project cooperation in the Northern Region, Jiangsu
and Central Region, in recognition of suppliers’ outstanding
performance.

LEHEERE

@ oRRrAD | Bhes

b7 & 5 B R e R 3 2R IR
Awards Presented to Suppliers by
Northern Regional Group

5.2 SOCIAL CHARITY

As a creator, beneficiary and contributor of social value, Zhongliang
Holdings also adheres to take social responsibility as its own duty
and give back to society with gratitude, while steadily improving its
enterprise economic benefit and growing influence. In addition to
providing quality services for customers, the Group is also committed
to public welfare and prepared to carry responsibilities, actively
responding to the needs of the community and sharing the
achievements of the enterprise through continuously exporting social
values in multiple dimensions to achieve the synergistic development
of the enterprise and the community.
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Relying on quality service system and strong integration of industrial
resources, Zhongliang Holdings has fully integrated its business
strengths with public welfare undertakings, focusing on rural
education, alleviating penury, disaster relief, fighting pandemic and
community construction, and actively devoted in various public
welfare activities to demonstrate our responsibility as a large
enterprise with practical actions, fulfill the mission and important task
bestowed by the times, and write our determined steps towards in
the path of public welfare.

During the Reporting Period, Zhongliang Holdings donated
RMB21,600,000 in total.

Pass on Love and Build the Future with Dreams

Education is the foundation of the development of a country, which is
vitally interrelated with the future and destiny of that country. With a
strong sense of social responsibility, Zhongliang Holdings has been a
“corporate citizen” and actively responded to the national advocacy
and the industry call to launch a series of charity activities under
“Zhongliang Book Reading”. Zhongliang Holdings continued to make
efforts in the field of education and practiced the concept of social
responsibility to contribute to the national education and poverty
alleviation by virtue of its strength.
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To Celebrate the Centenary of the Party with Building One Hundred Charity Libraries
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Since 2016, Zhongliang Holdings has launched the “Zhongliang Book Reading” charity brand program in
response to the national call of “advocating reading nationwide to create an enlightened social culture”. In
the past five years, we have set up charity libraries in 103 primary and secondary schools in 17 provinces
and cities, including Qinghai, Tibet, Yunnan and Guizhou, with donation of more than 500,000 books. In
addition, we provided targeted financial support to children with excellent academic performance to
continue their studies. Also, we donated multimedia facilities to many schools and encouraged students
who pursue their studies to set sail in the form of sponsorship. With the continuous promotion of
“Zhongliang Book Reading” in rural education, we also won the “2021 China Real Estate Annual Rural
Revitalization Model Enterprise” in the 2021 (the Fifth) China Real Estate New Era Grand Ceremony.

20216 298 ' [EFHFRINE—BAMELBEENEGEMELEN PRIEREF LE
MRRNRECERELHRE_/NE BT ELEREHE/NBBE2700% M  EELEARE
BELTNELEE UERTHETHEEE ARTAFARIZH-

On 29 June 2021, the 100th charity library under “Zhongliang Book Reading” was completed in Yan’an,
the holy land of revolution. Together with Zhongliang Foundation, Zhongliang Holdings donated more
than 27,000 books worth nearly RMB1 million to The Second Primary School in Yan’an New Area and
Linzhen Primary School in Baota District, Yan’an, therefore fulfiling its social responsibilities by taking
concrete actions and fulfiling its commitment of “Donating Libraries to One Hundred Schools in Five
Years”.
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Warm-hearted Assistance under Zhongliang Children Program

2021F10H 148 [EFFR - REEY I EAUAFE - PRERBEFKRZEHE  BHIR
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On 14 October 2021, the “Zhongliang Book Reading- Zhongliang Children Program” was officially kicked
off. Zhongliang Holdings focuses on special groups of children and is committed to creating a
comfortable environment for children in remote areas or poor areas, thus escorting their healthy
development.

EEH BMEFPRARESS EEBHEECHNT D BR2EHLETEN TRERE
HEHN Pt e NN NTANEERERNEXEREAHEIER  BRIEM R E R EXE
HE®)E-

Under the Zhongliang Children Program, we joined hands with Zhongliang Foundation, responded to the
General Secretary of the CPC, Xi Jinping’s call, and actively participated in the Charity Development
Project of Assistance to Children in Inner Mongolia with the Social Force in Shanghai organised by the
Shanghai Municipal Government and the Shanghai Civil Affairs Bureau, during which we formed a
targeted support group with the Children’s Welfare Home in Chifeng.

EEMEFEARE  RMLEERELREZTFMHTREY EEMMALNFR NBEEER
THOTHEBANEOERREEAEHCRENBERBERL RUEMARHKEFENEE 27K
0T AR R BB R e

After field visits and research, we arranged volunteers to bring gifts to the children and listen to their inner
appeals. We stroke to truly and comprehensively master the actual conditions of the infrastructure and
hardware and software in the welfare home, so as to provide them with the assistance in great need and
comprehensively improve the living conditions and educational facilities in the welfare home.
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V. Working Together

We Stand Together and Share Our Love

Zhongliang Holdings has attached importance to the healthy and
coordinated development of the community and actively practiced its
corporate social responsibilities. With its outstanding corporate
governance and efficient team action, Zhongliang Holdings not only
provides customers with more professional and comprehensive
quality services, but also actively gives back to the society and builds

a better home together by improving crisis emergency response
system and strengthening community environment construction.

BERRR FREER

Zhongliang’s Rapid Assistance to the Disaster Relief in Henan

2021 F7H RINEKNBMEAKXESAE  hEHTE2EARNL - PRIERE —KREZH
BETEBRESZENBRGT BIFEGAE K FREGRES £ - RKEAZTE N
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BE-RAKEMOESE —HHRAMIEEAATTFERBARKI008 TEX  ARREX L@
MERL2ERBESHAYEZTREG  UERTHXE A RBRIE-

In July 2021, sudden rainstorms and floods swept across Henan Province, which also touched the hearts
of people across the country. Under the circumstance of ensuring their own safety, Zhongliang Holdings
immediately arranged employees to stick to the front line of flood control, patrol dangerous areas in the
rain and organise responding teams to clear water immediately to eliminate potential safety hazards for
property owners, provide timely and rapid flood control services, and do a good job in preventing
accidents. Moreover, we donated RMB1 million to the Red Cross Society of Henan Province as soon as
possible, which was used to guarantee the safety of people in the affected areas and purchase
emergency relief materials, demonstrating its practical support to the flood control and rescue work in
Henan Province.

TRERERBFERAEEAVE AR FIER NNER  FABIHEFTKELRE
FORBRBEYERMARE UBRBZEMNBEZERL

Zhongliang Holdings has attached equal importance to development and responsibility. While enhancing
our product strength, we pay attention to community needs and community construction, and
continuously demonstrate our long-term and sustainable development goals and determination.
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Support charities, fill the world with love

Charity in China has been given a new mission in the new era,
whether it is “an important supplement to social security” or “playing
the role of the third distribution”. Time reflects the development of
Zhongliang, and also measures the originality and persistence of
Zhongliang Holdings. Since its establishment, the Group has been
adhering to the corporate development philosophy of “create value

B2 BMERBREFEGSHZNL - AR for a better life”, keeping in mind the social mission and dedicating
BARZITEETLREE  £21&E —(@Fm itself to spreading positive energy through charity efforts to create a

EFERRMETRE - beautiful home full of love and warmth.
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One village one product to promote development, industry support to solve people’s worries

TRERBEGERERBNIRENRE R KIZEARNE EXBZREMAREERRE
REGEZBUN FFENMMAT  REAZEIBR R HKREGUHAEHEKRTHRG
FEERCR

Zhongliang Holdings actively responded to the national call for rural revitalization and set up a special
research team. After several on-site surveys and preparations, Zhongliang Holdings combined the needs
of Qinghe Village and Lizijing Village in Huize County to facilitate the implementation of various projects,
which eventually led to the remarkable results of the matching assistance action.

BEHZMNERKR  BMOAET 2R ECEEN IBERETHEAEREGE HENH
ERNHEEBRIEAERZE LETEREIAMILE TR EETHIE S 46
With the achievements of assisting the community, we have also won the honorary prize of the Advanced
Private Enterprise in “10,000 Enterprises Assisting 10,000 Villages” Campaign, Certificate of Honor for
Social Forces Assisting Poverty Alleviation and Supervision, the “Social Contribution” award of Shanghai
Putuo District Federation of Industry and Commerce, and the “Light of Life” of the Zhejiang Chamber of
Commerce, Shanghai.
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Appendix I: List of Laws and Regulations and Internal Policies
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10 EARLAMBRFEREER)
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14 (R A R MBI KT 207088

16 (R EE AR KM B B 68 B 1005 R 0708 05)

16 (E R IE B IR IR IR E B E KB
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18(HEARKLTBE LB %)
19K EARKEME ZEE RE)
20 (R ZE A R B R R F AREER)
(P EARENMBLZ 2 EEE)
22 (R ZE AR HAMBEBE)

28 (R EAREMBE R EE)
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24 (T BRI IEH]D
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26 (fA A2 BREE)

Applicable major external laws and regulations
Company Law of the People’s Republic of China

Law of the People’s Republic of China on the Administration of
the Urban Real Estate

Regulations on Urban Real Estate Development and Management
Control

Trademark Law of the People’s Republic of China

Patent Law of the People’s Republic of China

Cybersecurity Law of the People’s Republic of China
Anti-Unfair Competition Law of the People’s Republic of China
Product Quality Law of the People’s Republic of China

Law of the People’s Republic of China on the Protection of the
Rights and Interests of Consumers

Environmental Protection Law of the People’s Republic of China

Law of the People’s Republic of China on the Prevention and
Control of Pollution from Environmental Noise

Law of the People’s Republic of China on Environmental Impact
of Assessment

Law of the People’s Republic of China on the Prevention and
Control of Atmospheric Pollution

Law of the People’s Republic of China on the Prevention and
Control of Water Pollution

Law of the People’s Republic of China on the Prevention and
Control of Solid Waste Pollution

Law of the Regulations on Environmental Protection and
Management of Construction Projects

Temporary Provision on the Prohibition of Commercial Bribery
Labor Law of the People’s Republic of China

Labor Contract Law of the People’s Republic of China

Law of the People’s Republic of China on Protection of Minors
Production Safety Law of the People’s Republic of China

Fire Protection Law of the People’s Republic of China

Law of the People’s Republic of China on Prevention and Control
of Occupational Diseases

Regulation on Work-Related Injury Insurance
National Catalogue of Hazardous Wastes

Personal Information Protection Law
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Appendix I: List of Laws and Regulations and Internal Policies

7 BF B Internal Policies
1 (EREE) Risk List
2 (R g g E N KB S Bl (2020 5R) ) Furnace Rules of Zhongliang Holdings Group (Version 2020)
SKABEFPEELEEREHE) The Customer Information Security Management System
4 (FRBRRZBENEES) Zhongliang’s Eight Prohibitions for Integrity and Self-Discipline
5 (EHEFERIE) Administrative Measures for Term Audit
6 (EFEBFEREIE) Administrative Measures for Board Audit
7 (R EEEMESEREIE Administrative Measures for Regional Business Group Residence
Audit
8 (BMRBEK) Notification Letter of Reporting Channels
9 (HBERZBEIE) Measures for Tender and Procurement of Integrity and Self-
Discipline
10 R E B gk im =S| B E R A Notice on Prevention of Relevant Risks Arising From the
) COVID-19
MNMCEHEEZEHRERIE) Measures on Managing Compliance with Laws and Regulations

on Marketing

12¢EEHESEYE R IEESIEZEIES]) Operating Guidelines on Managing Production of Materials for
Sales and Promotion for Projects

1IBKMEEESIE) Recruitment Management System

14T RBGEREZEEIE) Administrative Measures for the Assessment on Engineering-
Related Departments

15¢(E=HTRBRTEEEIE) Management Measure on Evaluation of Construction by Third
Party

16 CHE RN IR RENEEEIE Administrative Measures for the Assessment on the Quality of
Projects Delivered

17 CEREREBIE) Administrative Measures for Performance Assessment

18 (2 EE &= B 2R 5T AL 4R Red Line in Design of Zhongliang Real Estate Group

19 (BB EBIE) Training Management System

20 CfH FE g BRIZ s (2021 hR) D Supplier Integrity Agreement (2021)

1B AR BIRENFEEEPL) Administrative Measures for Customer Service Performance
Evaluation of Regional Companies

2(HEBRSRTIERATIEZEESD Guidelines on On-Site Sales Demonstration and Public Operation
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Appendix Il: HKEX ESG Reporting Guide Content Index

FTRER BEH —REBRERENER BEERE

Subject Areas, Aspects, General Disclosures and KPIs Disclosure Paragraph

AR
A. Environmental

—REE EHERRAERBIHER RKEIHHOEES AEE = - BRk&e
BEBEYNELASTH
@ BE:K
b)) BTFTHETABEAFZENHBZEIEZRROINE
w} o
General Disclosure Information on: [Il. Low Carbon and Green

(@ the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer

relating to air and greenhouse gas emissions, discharges into

water and land, and generation of hazardous and non-

hazardous waste.

MREXETAM2 RERBAFRECAMAE) R (WER)ZE(MAEE 32EKMER
BEM  BERETE) -

KPI A1.2 Greenhouse gas emissions in total (in tonnes) and, where 3.2 Low-carbon
appropriate, intensity (e.g. per unit of production volume, per  Development
facility).

FAREWIEEAMA FELAEZEEZEYES (UEAE) N (ER)ZE (WA 33gerRse
BEE8M BERIZBHE)

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where 3.3 Green Operations
appropriate, intensity (e.g. per unit of production volume, per
facility).
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Appendix 1l: HKEX ESG Reporting Guide Content Index

TEER BEEH —REREREARERER BEERE

Subject Areas, Aspects, General Disclosures and KPls Disclosure Paragraph

FRENIERAIL HIAREREERBEETEEYN L MEAMRITYOR = ER&e
BEEERREINELARMEIMH LR -
KPI A1.6 Description of how hazardous and non-hazardous wastes are  lll. Low Carbon and Green

handled, and a description of reduction target(s) set and steps
taken to achieve them.

—RRE BRERER(BIEEIR  KREA R R B BEE =Kz
BRAIBNEE #F 88 BF BETRES-
General Disclosure  Policies on the efficient use of resources, including energy, lll. Low Carbon and Green

water and other raw materials.
Resources can be used for production, storage,
transportation, buildings, electronic devices, etc..

FREWIEIRA22 BRKERTEWNESESEN BERMEFE) - 33FBKE
KPI A2.2 Water consumption in total and intensity (e.g. per unit of 3.3 Green Operations
production volume, per facility).

AR ERIEIRA24 BAKEGERKR LA EMER  ARATINMAK 33REeLs
M BERAEDEL B BRI SR - 7 & B BUK SRR R T
BURK I BEBUKER
AN KR B B

KPI A2.4 Description of whether there is any issue in sourcing water that 3.3 Green Operations
is fit for purpose, water efficiency target(s) set and steps taken  The Group sources its
to achieve them. water from municipal
water and the amount is
small, thus the risk to
water is low
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Appendix ll: HKEX ESG Reporting Guide Content Index

TEHR BEH —REBERERENRESR mER%E
Subject Areas, Aspects, General Disclosures and KPIs Disclosure Paragraph

fEEA3 BRERRARER
Aspect A3 The Environment and Natural Resources

BRERERAST HAXBEHHRERRAERNEATZERCERRE 3 1GEBEE
BEERMTENTE -

KPI A3.1 Description of the significant impacts of business activities on 3.1 Green Building
the environment and natural resources and the actions taken
to manage them.

—RIRE BRIREHERRAREGHBETAEEZENERARIE 32EMER
HEEEHNBE -

General Disclosure  Policies on identification and mitigation of significant climate- 3.2 Low-carbon
related issues which have impacted, and those which may Development

impact, the issuer.

B.#g
B. Social

— R E AR E BEREM ITERSE KRB F5#% M LBET
g Zalk REGNAREASGEREN :
@ BE: &
b) HBETAGEAZENHBEZEERBAONELR -
General Disclosure Information on: [V. Employee Wellbeing

(@ the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer

relating to compensation and dismissal, recruitment and

promotion, working hours, rest periods, equal opportunity,

diversity, anti-discrimination, and other benefits and welfare.
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Appendix 1l: HKEX ESG Reporting Guide Content Index

FTRER BEH —REBRERENER BEERE

Subject Areas, Aspects, General Disclosures and KPls Disclosure Paragraph

BRERIEEBI2 BMA FREFRMRESHEERELEX - 4A1BETER
KPI B1.2 Employee turnover rate by gender, age group and 4.1 Employee
geographical region. Management

—RRE FHARHRLZE2TIERRRREBEERE2BELLEN: 43BFELSD
@ BE:RK
) BTHBITAREATENHBEZEANNE
E o
General Disclosure  Information on: 4.3 Health and Safety

(@ the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer

relating to providing a safe working environment and

protecting employees from occupational hazards.

HRENIEEB22 EAILEBEAIERS- ABRELZ S
KPI B2.2 Lost days due to work injury. 4.3 Health and Safety

fEEmB3 BRERE
Aspect B3 Development and Training

MREXREEB BRUNMEERN(MERERE TREEEF)ED 42 AT#E
MXIEEBEDL

KPI B3.1 The percentage of employees trained by gender and employee 4.2 Talent Development
category (e.g. senior management, middle management).
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Appendix ll: HKEX ESG Reporting Guide Content Index

TEHER BH  —REBEKBERERER mER%E
Subject Areas, Aspects, General Disclosures and KPls Disclosure Paragraph

[EmB4 HIEA
Aspect B4 Labour Standards

FARAEWIEREB4A1 RS HEENNEEARRE T RAHST - 41BTER
KPI B4.1 Description of measures to review employment practices to 4.1 Employee
avoid child and forced labour. Management

& mB5 HEEEE

Aspect B5 Supply Chain Management

BB NIEEBST RMESSNHEFHE - 51 ERE IR
KPI B5.1 Number of suppliers by geographical region. 5.1 Supplier Management

R EWIEIRB5.3 BB MHEEE RS ANIRE Rt gRRA1E SAHEREIRE
Bl ARABBEMITRERE X -

KPI B5.3 Description of practices used to identify environmental and 5.1 Supplier Management
social risks along the supply chain, and how they are
implemented and monitored.
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Appendix 1l: HKEX ESG Reporting Guide Content Index

TEHER BH  —REBEKBERERER mER%E

Subject Areas, Aspects, General Disclosures and KPls Disclosure Paragraph
fEEB6 EmEE

Aspect B6 Product Responsibility

FRENEREB EEACEXEMERTRAZ2EREEAMARDKYN AEEXRBTER

B e 72 mm 8 i
KPI B6.1 Percentage of total products sold or shipped subject to recalls The business of the Group
for safety and health reasons. does not involve product
recall

FBENIEEB6.3 M EAEERRENBEESBNED - 21 Em&ET
KPI B6.3 Description of practices relating to observing and protecting 2.1 Product Design

intellectual property rights.

FRENIEEB6S HIEBEERBRERALBEE  UREERNTRER 248FEFL
oz

KPI B6.5 Description of consumer data protection and privacy policies, 2.4 Customer-oriented
how they are implemented and monitored.
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Appendix ll: HKEX ESG Reporting Guide Content Index

FTRER BEH —REBRERENER BEERE

Subject Areas, Aspects, General Disclosures and KPls Disclosure Paragraph

—RIRE R ILHE PR HEFRERES: 1.3 ¥ER
@ BE: R
) BTHBTABEARTENHBEZRANNE
* e
General Disclosure  Information on: 1.3 Corporate Governance

(@ the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

BENIEREBT2 HAHEREELRBHREF  URBBATRERE. 13RXEEAR

KPI B7.2 Description of preventive measures and whistle-blowing 1.3 Corporate Governance
procedures, how they are implemented and monitored.

[E E B8 HERE
Aspect B8 Community Investment

MREXRIEEB1 FIBRMERWHE REFE SIHR BE X b52HERH
£ %78

KPI B8.1 Focus areas of contribution (e.g. education, environmental 5.2 Social Charity
concerns, labour needs, health, culture, sport).
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