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TIMES NEIGHBORHOOD HOLDINGS LIMITED

This report is the third Environmental, Social and Governance (“ESG”)
Report issued by Times Neighborhood Holdings Limited (Stock Code:
9928.HK), and is based on the principles of materiality, quantitative,
balance and consistency for the purpose of providing information, progress
and case studies on the Company’s environmental, social and governance
performances. This report covers the period from 1 January 2021 to 31
December 2021 (the “Reporting Period”).

BASIS OF PREPARATION

This report has complied with all the provisions set out in the
“Environmental, Social and Governance Reporting Guide” (3838 * 1t & &
EAMETES) (the “Guide”) in Appendix 27 to the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited (&7
e X ZMAMRAFRIEZ EMRA) (the “Listing Rules”) issued by The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”). The
relevant content index of the Guide is set out in Chapter 11 of this report.

The content of this report is prepared in accordance with a set of
systematic procedures, including identifying major stakeholders, identifying
and ranking material ESG issues, determining the scope of this report,
collecting relevant materials and data, reviewing those data, and preparing
this report based on such information.

This report sets out how the Company identifies and determines
material ESG factors, discloses key performance indicators (“KPIs”) in a
quantitative manner, and provides information sources on the standards,
methodologies, assumptions, conversion factors and/or calculation tools
used. The statistical methods and KPlIs in this report are as consistent as
possible with those of last year. Any changes have been explained and
comparative data have been provided where appropriate.

SCOPE AND REPORTING BOUNDARY

The report endeavors to present a balanced representation of the ESG
performance of Times Neighborhood in 2021, and the policies, statements,
information and case studies of the report cover the operations of the
Company except for otherwise specified.

Unless otherwise stated, RMB is used in the report as its legal currency.

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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1 BARAERE
ABOUT THE REPORT

TERMS AND SHORT NAMES

For the convenience of expression and reading, “Times Neighborhood”,
“the Company” and “Company” used herein shall refer to Times
Neighborhood Holdings Limited. “The Group”, “Group” and “we” shall refer
to Times Neighborhood Holdings Limited and its subsidiaries.

DATA SOURCES AND RELIABILITY STATEMENT

The data and cases used herein mainly come from the statistical reports
and relevant documents of the Company. The Company guarantees
that the report does not contain any false information and misleading
statement, and undertakes responsibilities for the contents of the report as
to its authenticity, accuracy and completeness.

ACKNOWLEDGEMENT AND APPROVAL

This report is approved by the board (the “Board”) of directors (the
“Directors”) of the Company on 31 March 2022 upon the confirmation of
the senior management team of the Company.

OBTAIN AND RESPONSE TO THE REPORT

This report can be accessed and downloaded from the websites
of the Stock Exchange (www.hkexnews.hk) and the Company
(http://www.shidaiwuye.com).

If you would like to make further enquiries, or any comments or
suggestions regarding this report, please contact the Company by email at
sdllir@timesgroup.cn.

This report is prepared in both Chinese and English. In case of any
inconsistency, the Chinese version shall prevail.

BRI RIERARA A
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

2021 marked the opening year of the National 14th Five-Year Plan and
the closing year of the first three-year plan of Times Neighborhood.
Facing the challenging market environment and the volatile epidemic, we
have been working hard and moving forward, cultivating four core city
clusters, focusing on core business modes, and area under management
successfully exceeded 100 million square meters during the year; at the
same time, relying on technology, we were able to build a “technology +
service” platform for the whole life cycle, focusing on the “two-wheel drive”
of property management and value-added services, achieving a doubling
of community value-added service revenue, and closing the first phase of
the three-year plan perfectly with new performance.

In the era VUCA as the risks faced by enterprises continue to increase,
the business model and organizational structure will also be subject to
more challenges. We are aware of the need to break away from traditional
business thinking and firmly integrate ESG management concepts into
our main business operation system in order to essentially prevent “black
swans” from striking. At the same time, in order to implement the ESG
management concept, we formally established an ESG Committee (the
“ESG Committee”) in 2021 to take the lead in reviewing and guiding our
ESG management policy and strategies as well as setting ESG objectives
and regularly reviewing their progress, and to strengthen the participation
and supervision of ESG-related issues at the corporate governance level.

“REFINED GOVERNANCE” - PROVIDE
QUALITY PROPERTY MANAGEMENT WITH
DIVERSIFIED INNOVATIONS

In terms of quality service, we are committed to community operation
as always, and through quality improvement actions such as the
“Initial Project”, we have improved our service quality and community
environment in terms of community management, greening and sanitation
management, facility management and safety management to further
enhance customer satisfaction. The average owner satisfaction score
for the year was 88.75, representing a 7.94% increase comparing with
last year. At the same time, we use technology to empower business
development, achieve quality and efficiency improvement with intelligent
services, promote digital transformation of the industry, enhance the core
competitiveness of our enterprise, and achieve high-quality and sustainable
development. In addition, Times Neighborhood insists on implementing the
service concept of “Create Service” and the brand initiative of “Everyone is
a Creator”, advocating employees to take the initiative to explore their own
and project potential to create a better lifestyle for customers. In 2021,
we were awarded with various honors such as “Top 7 Listed Property
Management Companies in China in terms of Growth Potential” and “2021
Leading China Enterprise in Property Service Quality”.

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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2 TEFE
MESSAGE FROM CHAIRMAN

“LOW-CARBON OPERATION” - PROMOTE
ENVIRONMENTAL PROTECTION DURING THE
OPERATION TO CONTRIBUTE TO A GREEN
LIFE

In terms of low-carbon operation, we have formulated corresponding
environmental management objectives and linked the energy-saving and
consumption-reduction indicators of projects with the performance of
responsible personnel. Through regulating the energy-saving and emission-
reduction measures of 42 sub-items under 10 major items, including
landscape water system, lighting system and elevator equipment, we have
comprehensively implemented the energy-saving and emission-reduction
work in office premises, project operations and community public areas.
Meanwhile, we also take environmental protection performance into
consideration when selecting suppliers, and work with partners to reduce
the impact on the environment as much as possible to promote green and
low-carbon operations in a solid manner.

“PEOPLE-ORIENTED” - JOIN HANDS WITH
EMPLOYEES FOR A BETTER FUTURE

In terms of human capital, we pay attention to the development of each
employee and formulate diversified training programs based on the
characteristics of personnel and positions, such as the “New Elite Training
Program” for fresh graduates and the “Leadership Plans” for leadership
development. We have regulated the promotion channels and established
the TCE talent evaluation system since 2020 to ensure that employees
can fully display their talents in the most suitable positions. Meanwhile,
we updated the “Benefit Sharing System” (F|z5 £ Z #l|E) as the excess
reward mechanism for business indicators to further improve the salary
and performance level of employees. In 2021, the overall employee
satisfaction index was 88.88, and Times Neighbourhood was awarded the
“2021 Best Employer in China’s Property Management Industry” by China
Index Academy.

In the future, Times Neighborhood will continue to uphold the corporate
mission of “Bringing a Better Life for More People” and practice corporate
social responsibility in a firm to manner by continuously improving
corporate governance, promoting green and low-carbon operations,
creating quality services and focusing on employee development. We are
committed to bringing a better living experience to more cities and families
without forgetting our original intention.

Mr. BAI Xihong
Chairman and Non-executive Director

B AP B G BR A A
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

3.1 INTRODUCTION TO THE COMPANY

The shares of Times Neighborhood Holdings Limited were listed on
the Main Board of the Stock Exchange (Stock Code: 9928.HK) on
19 December 2019. Founded in 1998, the Group is a leading and
fast-growing modern service enterprise in China.

As one of the Top 100 Property Management Service Companies in
China, we have always adhered to the corporate mission of “Bringing
a Better Life for More People” and the business concept of “Surprise
clients with quality, move clients with service”, deeply engaged in the
Guangdong-Hong Kong-Macao Greater Bay Area and established
our presence in the national market. On the basis of rapidly improving
the residential community business, we have deeply covered urban
and rural public institutions and spaces, and continuously nurtured
and integrated more business forms with our own resources and
advantages, and have developed into a large-scale comprehensive
service platform enterprise integrating community services, urban
services and innovative services. By building a comprehensive
living services platform and innovating an intelligent and convenient
living model, we provide customers with high-standard and high-
quality property management services and community value-added
services.

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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3 BRERME
ABOUT TIMES NEIGHBORHOOD

3.2 INTRODUCTION TO THE BUSINESS

Times Neighborhood builds its “4° Service Aesthetics” services
system from the four dimensions of “scale, temperature, speed and
depth”, adheres to the “safety, comfort and harmony” standards,
expands three major businesses of community services, urban
services and innovative services, and provides full life cycle services
covering personal, community and urban development.

We provide property owners, users and developers with community
services at property and sales offices by adhering to the three major
property service models of standard, selected and extraordinary.
In terms of property services, our services cover security, cleaning,
gardening, repair and maintenance of public facilities and common
areas, and meet customers’ requirements in a timely manner
through butler services and special hotlines. While providing high
service standards, we provide comprehensive customized services
for clothing, food, housing and transportation according to the
preferences of community users, organize fithess, leisure and other
private activities, and build a harmonious, friendly and comfortable
community. In terms of sales office services, we provide customers
with “noble, delicate and meticulous experience” through safe,
comfortable and warm professional on-site marketing services to
create a home-like service atmosphere.
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TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

We provide six major urban services, including ecological
environment, urban renewal, safe and service, public co-
management, characteristic cultural and characteristic business
services, and actively contribute to community public services.
In terms of environmental governance, we upgrade and beautify
infrastructure, public places and green gardens through the
ecological environment services and urban renewal services
to enhance the appearance of cities. In terms of public order
maintenance, we provide security and order services and public
co-management services, and create a strong barrier for network
security, pandemic prevention and control, community fire prevention
and safety through intelligent means. We participate in the public co-
management of urban transportation and the operation of the five
small industries and vendors to firmly maintain social order. In terms
of featured services, we provide characteristic cultural services and
characteristic operation services. In the publicity of public knowledge
and the organization of cultural activities in various communities,
we advocate the idea of positive and harmonious co-construction
to society. We actively incubate featured businesses, provide
community group-buying, housekeeping, elderly care and health
examination services according to the needs of people’s livelihood,
actively expand service network, and promote the modernization of
national public service governance capabilities.

We adhere to the market demand-oriented approach, constantly
gain insight into the development trends of society, and provide
innovative services including smart services, life services, home
services, assets services and comprehensive services. From
individuals to families, from communities to cities, from basic service
details to new business, Times Neighborhood continues to explore
innovation possibilities.
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ABOUT TIMES NEIGHBORHOOD

3.3 KEY PERFORMANCES OF 2021

Financial Performance:

° Total assets: RMB3,268,735,000

° Total equity: RMB1,933,369,000

o Turnover: RMB2,719,747,000

o Core net profit attributable to owners of the parent:
RMB330,500,000

Business Performance:

° Cities served: 87

o Contracted area: 132.0 million sg.m.

U Contracted projects: 1,038

° Area under management: 105.5 million sq.m.
° Projects under management: 901

Environmental data':

o Greenhouse gas emissions: 41,162.38 tonnes

o Greenhouse gas emission intensity: 15.13 tonnes per millions
of revenue (RMB)

° Total energy consumption: 71,880.58 MWh

° Total water consumption: 3,500,863.82 cubic meters

Safety and health:

o Number of safety inspections: 1,632

o Number of large-scale emergency drills conducted: 6 (covering
136 residential projects)

o Number of people participating in emergency drills: 72,000

o Number of times assisting in nucleic acid testing sampling:
over 270,000

Employee Development:

o Number of employees at the end of the Reporting Period:
10,268

o Percentage of employees trained: 100%

o Hours of training per capita: 42.13 hours

o Overall employee satisfaction index: 88.88

! The environmental data covers the office area of Times Neighborhood
(including the company’s headquarters and branches in cities) and
the operation data of the projects which property management was
handled by the Company (including the property management office
and the non-public portion)

B A B ITAR B BR A A
2021 IRIE - (e NEAHRE
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3.4 &85k 3.4 TABLE OF HONORS
RE TEEE
Honors Awarding Units
20217 B AR B 58 (P ETOP 12 F LR B U ([ iERR |)

12th in the Top 100 Property Management Companies  China Index Academy (“CIA”)
in China in 2021

2021 B B YRR (D — LR RS RIS ik
China Leading Property Management Companies in CIA
Terms of Characteristic Services in 2021 —

Integrated Service Provider for Diversified Business Forms

2021 R BRI Z RS EEH/ B E MR gk
China’s Excellent Property Management Companies with  CIA
Diversified Operations in 2021 — Neighborhood Services

2021 B B T RIS R b2 gk
China Leading Property Management Companies in CIA

Smart City Services in 2021

2021 R B AR IS 1 3 BB 10094 REIMEE RGBS (R
China’s Top 100 Property Management Companies in China Property Management Institute (“CPMI”)
Terms of Brand Value in 2021

20217 Bl ¥ ARSI ZETOP 20 EwEE
China’s Top 20 Listed Property Management Yihan Think Tank
Companies in 2021

20219 F i ERBIREBEES X gk
Excellent Listed Property Management Enterprises with ~ CIA
Investment Value in China in 2021

20217 B AR T (b3 EH A RITOP 15 k7N
China’s Top 15 Listed Property Management CPMI
Companies in 2021

~~ 10 TIMES NEIGHBORHOOD HOLDINGS LIMITED — — — —
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Honors

2021 B EM AR MISHRBLDE
China’s Leading Listed Property Company in
Market Expansion in 2021

2021 F R BB 13
China’s Company with Property Innovation in 2021

2021 MR HE L EL B mERE
China’s Leading Brand Enterprise in Terms of
Professional Operation of Property Management in 2021

2021 R EEEMERBALLE
China’s Leading Residential Property Management
Company in 2021

BRAEVMEEBITELRIOBERBIEIRDE

Brand Benchmarking Enterprise for the 40th Anniversary
of Development of the Property Management Industry in
Guangdong

2021 B R KB B Y RS T IS AL RT3

Leading Enterprise in the Property Management Market
in the Guangdong-Hong Kong-Macao Greater Bay Area
in 2021

2021 ER B E MBS ERENBETOP 8
Top 8 Companies in Comprehensive Development
Strength of Property Services in Guangdong in 2021

rp B B ST ERHR R 350
China’s Top 50 Leading Real Estate Technology
Companies

3 BRERME
ABOUT TIMES NEIGHBORHOOD

MEBEBEN
Awarding Units

ko]
CPMI

LRI
Leju Finance

¥k
CIA

Rl R E BRI ([ ])
China Property Management Research Institution
(“CPMRI")

BREMEERBITERS
Guangdong Property Management Industry Association

¥k
CIA

BREMEEBRTERE

Guangdong Property Management Industry Association

255
KPMG

=l NG

HakERRE
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4.1 BOARD STATEMENT

Against the backdrop of high uncertainties in global politics,
economy and natural environment, Times Neighborhood has been
paying more attention to ESG work. 2021 is a year of rapid progress
for Times Neighborhood in ESG work. We have formally established
an ESG Committee under the Board to strengthen the participation
and supervision of ESG-related matters at the corporate governance
level. Details are as follows:

i. The ESG Committee will evaluate the appropriateness of the
ESG management approach and strategy based on external
trends and the progress of the Company’s ESG work, and
update it when necessary. The ESG working group under
the ESG Committee will be responsible for taking forward
the specific implementation level work, including organizing
the evaluation and prioritizing ESG-related issues that have a
significant impact on the Company, identifying potential ESG
risks in a timely manner, and reporting the work to the ESG
Committee through regular ESG special meetings.

i. The ESG Committee is responsible for formulating the
Company’s ESG goals, continuously tracking the progress of
work, coordinating various relevant departments to promote
the achievement of goals, and regularly monitoring and
reviewing the achievement of ESG goals to adapt to the latest
development of the external environment and the Company’s
business.

ii. The ESG Committee reports to the Board at least once a
year on material ESG-related issues, such as the process and
results of the determination of material ESG issues, the setting
of ESG-related goals and the progress of achieving them, for
the Board to review the progress of the Company’s ESG work
on a regular basis, and to make recommendations on actions
to be taken for improvement.

4.2 ESG POLICIES AND STRATEGIES

As one of the leading and fast-growing comprehensive property
management service providers in China, Times Neighborhood
adheres to the “4321” core strategy and provides professional and
standardized comprehensive services for governments, enterprises,
institutions and residents in the Guangdong-Hong Kong-Macao
Greater Bay Area, the urban agglomerations in Yangtze River Delta,
Chengdu-Chongging urban agglomerations, the mid-stream urban
agglomerations of Yangtze River and other surrounding areas. We
are positioned as a “modern services creator” and adhere to the
“five principles” of creators (long-termism, reform and innovation,
customer first, integrity and self-discipline, and win-win cooperation).
The “five principles” of the creators are the objective guidelines for
the sustainable development concept of Times Neighborhood. We
implement them in all aspects of corporate governance and business
development, continue to strengthen system construction, and form
an efficient and flexible management mechanism.
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4.3 ESG GOVERNANCE STRUCTURE

To further coordinate the ESG governance work, we officially
established the ESG Committee in 2021. The current ESG
governance structure is composed of the Board — ESG Committee
— ESG task group - functional departments of the Company from
top to bottom to jointly promote the orderly implementation of the
Group’s ESG management.

o As the top decision-making organization of the Company, the
Board is responsible for providing guidance on the Company’s
sustainable development and undertakes overall responsibility
for the Company’s ESG issues. We strictly follow the board
diversity policy, and fully consider the background including but
not limited to gender, age, profession, experience, culture and
education when selecting and appointing directors. All Board
nominations and appointments are made on a merit basis. In
the future, the Board will strengthen ESG risk management
and assume responsibilities for internal control of ESG risks
management to protect the development of the Company and
the long-term benefits of each stakeholder.

o The ESG Committee organizes the Company’s ESG governance
and is accountable to the Board. It regularly reports to the
Board on major issues related to ESG work. The ESG
Committee is responsible for formulating ESG strategies,
reviewing and monitoring the progress of achieving our ESG
policies and objectives, and reviewing the ESG reports.

° The ESG task group is responsible for supervising and
coordinating the Company’s ESG issues, implementing
decisions from the ESG Committee, communicating and
coordinating ESG-related affairs, organizing the preparation
of the annual ESG reports and regularly reporting to the ESG
Committee on the implementation of relevant work on an
annual basis.

o As executive organizations for ESG works, the Company’s
functional departments, subsidiaries and branches in cities will
implement the ESG plan formulated by the ESG task group,
effectively record and report ESG-related information, and fully
put into practice the ESG-related management work.

SR B R AR

13



4 EEERETE

RESPONSIBLE GOVERNANCE PRACTICES

R AR [E
Top decision-making organization
=g
The Board

REE
Decision-making organization
ESGEEE
ESG Committee

EEGEE
Supervision and coordination
organization
ESGTI /i
ESG task group

WITE
Executive organization
BRI - FARIRET AR
Functional departments,
subsidiaries and branches in cities

—~ 14 TIMES NEIGHBORHOOD HOLDINGS LIMITED

WEESGERE i - RIEK BT

Determine ESG management approach, strategies and objectives
EHESCHRERERFEELER

Approve ESG report disclosure information and data
HESGHRIE R EREELILELL

Take full responsibility for ESG strategies and reporting

HEEZAT  ERENESCIIFNEREER

Be accountable to the Board and report on major issues related to
ESG work

FERESGHM - BiE#HR - AR EIZESCREMME XM RRE - WHE
FERMEE

Review ESG strategies, including identifying, assessing and
managing ESG risks and material issues, and provide the basis for
the Board

FEEMEEESCHR - EERAFER  MESFERWIRHER
Review and monitor ESG policies, management and target progress,
report to the Board and make recommendations

FEHESGHE - THE=SREES

Review ESG reports and make recommendations to the Board

BITHITEENEE - SHESCGEESSH - WHITESGEE SN AW
ki

Perform duties at the executive level, prepare meetings of the
ESG Committee and implement relevant resolutions of the ESG
Committee

FREESGHER K B - REESGI(E - WEHMESGEZ B gER T
i: 53

Draft ESG policies and targets, implement ESG work, and report
work progress to the ESG Committee on a regular basis
BHRESGEE S

Convene ESG meetings

WITEE S ESGEEEMHEERE

Execute relevant resolutions of the Board and the ESG Committee
SEEESGHERAN M4 - BB S - SR RERT(E

Implement the collection, recording and reporting of ESG-related
documents and data

FESERETRIES KRR EEEE

Implement the Group’s sustainable development philosophy,
strategies and management measures

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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4.4 COMMUNICATING WITH STAKEHOLDERS

Times Neighborhood attaches great emphasis on the opinion of
stakeholders. We communicate with stakeholders (including the
senior management of enterprises, employees, customers/property
owners/tenants/consumers, investors/shareholders/analysts,
suppliers, governments and regulators, industry associations/
professional institutions, etc.) through various channels, such as
reports, opinion surveys or other platforms, to understand their
concerns and issues and to meet the expectations and demands of

stakeholders, with a view to achieving mutual development.

BEANX
Methods of communication

NEINEDE HAS
Intranet

BI&%

Staff meetings

BIE T
Employees’ email
BTk

Employee interview
BIE%) - BT
Employee activities and trainings
WEERAS

Online opinion surveys

FEHRR
Main demands

T BRI

Improving the vocational training
mechanism

BHFENEOFHBET

Providing competitive remuneration and
benefits

RIEB R ERER 2

Ensuring occupational health and safety
FEBRNEEXIL

Creating equal and inclusive corporate
culture

R AAR R B IR A A)
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FZEEA
Stakeholders

BF/¥x
Customers/property
owners

BEE R

Investors/shareholders

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BBEFN
Methods of communication

WERTEH L

Property service center

B RIBERGR

Customer service hotline

EWE v

Official website
EPmEERE

Customer satisfaction survey
B s E

Official Weibo and WeChat accounts
BPah#

Customer interview

H#B 2 FAPP

“Neighborhood Services” APP
BHRKE

Routine inspections

R &=
Shareholders meeting
Ep Ry

Financial report

B #uh

Official website
DT B R

Analyst briefing
NEAFRE

Public report

FEHRR
Main demands

HELZDHEIRS

Maintaining a safe and livable environment
RO RS EES

Providing caring service experience
REZEFLE

Protecting customers’ privacy
HERERBELH

Ensuring compliant and responsible
marketing

BEZEERED

Initiating green development philosophy

HIFIBTRE B

Maintaining stable returns on investment
RIARRIEEEE

Enhancing the commercial value of the
Company

RIE(RZEE BIER

Ensuring transparency of corporate
information

RERRIRE

Protecting investment rights of
shareholders



FZEBEA
Stakeholders

Mg REBEH
Suppliers and business
partners

AT B B A
Governments and
regulators

1%Ee
Media
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BEAR

Methods of communication
HEER

Direct communication and visit
HEERAEASE

Online opinion survey
HEmEE

Suppliers’” meetings

FREEZ NG

Annual review and assessment
EEEER

Contractors’ meetings
BREES

Tendering and bidding activities

EHAIER

Regular visits

R

Policy Communication

B2 NEE

Hosting and attending meetings
NEhET)

Public events

HEghe
Press conference
RS ERER

Media interview
e

Media visits

FEHRR
Main demands

hns& B BB RAR

Strengthening daily communication
TEBITERATE

Performing contractual agreements
according to law

BITHEFERE

Conducting business with honesty and
integrity

TSR A e

Creating a responsible supply chain

MEEEARER

Meeting regulatory and compliance
requirements

RROR R BB

Paying taxes on time and in full
ERBRXBRRA

Responding to national policies
SRR T B ER

Supporting local economic development

RACEFERE

Improving corporate transparency
EIThEEGESE

Fulfilling corporate social responsibility

R AAR R B IR A A)
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FZEEA
Stakeholders

DA R A

social organizations
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BEAR

Methods of communication
NN

Non-profit organizations/  Engaging in social welfare activities
A EEREE

Interviews and surveys

FEHRR
Main demands

NNk

Investing in social welfare and charity
activities

BISGERIREE

Upholding green and low-carbon
operations

RELERZ2HF

Ensuring the safety and order of the
community

fesErt R 3 bR

Promoting cultural development in the
community

PR B Rl

Normalizing the prevention and control of
the pandemic

4.5 MATERIAL ISSUES

The Company engaged an external professional consultant to
review and assess the material ESG issues of the year. By reviewing
the material issues of 2020, combining the business development
and operation of the Company in 2021 while referring to the ESG
management practices of peer companies, the Company selected
and updated the list of material ESG issues of 2021. Through
multi-channel communication such as questionnaire survey, we
understood the opinions and suggestions of stakeholders on
material issues of the Company’s operation, formed a materiality
matrix based on the priority of relevant issues, and submitted the
materiality assessment report to the management and the Board
for confirmation and approval, so as to provide reference for the
Company’s ESG work.
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BEEEMSNBRE

REEREY
Establishing issue
database

Flz=rHRI T S8
Involvement of
stakeholders

LS
Assessment of
issues

BERER
Approval and
confirmation
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4.5.1 Materiality analysis process of issues

BIR ETRAM SR -+ HCGRE - g REAREESDAER - 2E2HMmEREZ(CR,
Global Reporting Initiative) T FI# BB - BHE L —FERRMEESGE R AREREZE
FARRME2021 FEBERISNEFZABMATFHK - WRERITEEESCEEREE - 47
BEEWERE NG LRI E2021 FESCE RN ZEBE + HFT23ERE -

Based on the “ESG Reporting Guide” (3R3% @ K E A IES]) set out in
Appendix 27 to the Listing Rules, with reference to the Global Reporting Initiative
(GRI), we review the ESG management related issues of Times Neighborhood in the
previous year, combine the business development of Times Neighborhood in 2021
and the demands of stakeholders, and refer to the ESG management practices of
peer companies. We comprehensively consider, select and update the issue database
of ESG management of Times Neighborhood in 2021, with a total of 23 issues.

RBRESAEHR - BEFIEERTREAMREE - AAANHEEECEES  aRE
BE wRERE- - BT  REE/WREHITE  BF ¥x P/ HEBE £R#H
B BEME TN REEE (RS SERIREAES - BREREEH,20615
We obtained original information from stakeholders by conducting surveys. The
scope of the survey covered the directors, senior management, middle management,
employees, investors/shareholders/analysts, customers/owners/tenants/consumers,
industry associations/professional institutions/governments, regulatory authorities,
suppliers and other stakeholders, and a total of 1,206 valid questionnaires were
collected.

RARE R AR 7 B AR - M AR EE M R EINBFI=ABRE 7 = E M R A4
FHETREEZN G HMEHEEURBERRIIE - Hh - S EEEHEE7E - F
EEZZERB15E - —MREEHBE -

Based on each stakeholder’s concerns, we have evaluated the materiality of issues
from two dimensions, namely “Importance to the Company” and “Importance to
external stakeholders”. As a result, we have obtained a matrix and a list of material
issues, including 7 issues of high materiality, 15 issues of moderate materiality and 1
issue of general materiality.

HHEAEF2EFR  BEHEARREZEURENEAREREEE AEEERRA
‘i@ °

The participation and implementation process of stakeholders and the results of
assessment of materiality issues are submitted to the management for approval and
confirmation.

————————————————————————————————————— B A 2 R TR A
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BIBFEEIERA - EREF 586875 &
SHEMERNON - HIHARMES
M RN R EBE A NER M R
EMEHESGE B TH T - BRI
RAPE2021EESGE B 8 4hE

According to the materiality principle and based on the analysis of
the results of stakeholder questionnaires, ESG issues are ranked
according to the two dimensions of “Importance to the Company”
and “Importance to external stakeholders”, and Times Neighborhood
ESG Materiality Matrix in 2021 is drawn:

K CMBE2021 FESGRBEEE M DM ER

Times Neighborhood ESG Materiality Matrix in 2021

BERBHNER
Management of greenhouse
gas emissions

HOMBRIEERANEEY

Importance to external stakeholders

EPERETLBRE
Customer information and privacy protection

RSEEREFSMEE
Service quality and
customer satisfaction

- EAET Rk ST

Prevention of child labor and forced labor

EERER
Corporate governance

REE
Anti-corruption
BT e
Occupational health and safety
B TR R
Employee training

and development = SiEHEEEL S
Well-being, health and

BEMFER
Green property management

ey o Et= fety of customers
8 T stz BEREE sl
Interests and benefits Energy managemong F‘Elfﬁﬂgiﬁi%ﬁ
of employees ecru\tmept ant
BRER BFEERTELy  promotion

Waste Response to national ~ of employees
management  policies and in*tn/ interaction
@ srmmrEEn®

management g
- e Innovative services
ETH S
HBERERE . BAEMREE Eand intelligent property

KRERER
Water resources

. . \ ‘ Responsible

rotection for intellectual L b supply chain
N TR RS pply

property rights ﬁég&gbﬁngﬂ . manalgemem
climate change 2t @R

Participation in

v . community construction
SHENBREERERED

Participation in charity and voluntary activities

#EhRA
Green office

Y

BEFASEHFTHEREBT aEE
BREDRARKEEREFHERE
TEETE  BERFERZSE  FFEER
HFLRRE  FREeLEREELSE 8
TIRIRSEA & 8 THIIHERE - B
HEEZ I AERENRIR  HEET
mARE B BN - TH T EESGE A
K o

TIMES NEIGHBORHOOD HOLDINGS LIMITED

HARNEEMS

Importance to the Company

According to the results of the above materiality assessment,
the issues of high importance are service quality and customer
satisfaction, corporate governance, occupational health and safety,
customer information and privacy protection, well-being, health
and safety of customers, recruitment and promotion of employees,
and employee training and development. We will focus on the
performance of the corresponding issues, continue to communicate
with stakeholders, and constantly improve the level of ESG
governance.

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Classification of issue

EEEESRE

Issues of high materiality

TEEERE

Issues of moderate materiality
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R M E2021FESGEETI®R
List of ESG issues of Times Neighborhood in 2021

B
Rank

1

2

10

11

12

13

14

16

17

18

19

20

21

22

Issue of general materiality

k2|
Category
e
Social
)
Governance
Gan
Social
-
Social
-y
Social
e
Social
e
Social

AN
B /A
Governance
e
Social
%
Environmental
tte
Social
G
Social
Gan
Social
G-
Social
e
Social
IRiE
Environmental
B
Environmental
B
Environmental
B
Environmental
Gan
Social
IRIR
Environmental
e
Social

IRIR
Environmental

BEB BEE
Heading/item

R EEREPmEE

Service quality and customer satisfaction
RREE

Corporate governance

BEREELT S

Occupational health and safety
BFERBEMRRE

Customer information and privacy protection
R REREL S

Well-being, health and safety of customers
S THIEEEA

Recruitment and promotion of employees
B T MR

Employee training and development

REE

Anti-corruption

BIFTARTS B B 5

Innovative services and intelligent property
BEIRE IR

Energy management

2R O] & R AT 3R 300

Response to national policies and industry interaction
BEENHEREE

Responsible supply chain management

8 THEm BAER

Interests and benefits of employees
DB [R ERER

Participation in community construction

B EEEE T Raah|sT

Prevention of child labor and forced labor
RIRE e

Combating climate change

meEYRER

Green property management

FEEYEIR

Waste management

KEIRE IR

Water resources management
R E R R

Protection for intellectual property rights
meRn

Green office

Participation in charity and voluntary activities

BEREBHMER
Management of greenhouse gas emissions

BB ARA A

2021 3% - HEREARE

21



22

SEERETE

RESPONSIBLE GOVERNANCE PRACTICES

4.6 BRER

RRABEERGLRENDELE
& ERETKREARKMNBRRE)
(REARAMBERTEEHFE) (P
EARAMBE AR Z)VSHEERE
B IR R R E R R AR E
HEI KRR EERFREESE)
(REREEEBREHEEEIE) (BR
MEEEMFEFERERHRE)EFARH
g TERBMEGIEER  BREAE
BREKS  R2KFERNE - FE
BETRZEAER  £EBAFRZEND

RAMEERBEEBTRESH  ER
FRERSBROBRRHEE - BE
EEETMNRZEEER -

e HUATFEEZEAR: FRIE
tEREEG - BB EE AT ER &
FH B =PI RIS 5 - mIET
tEIER - EHARME  BIEEN
RIERAMRZBENRERD

o  HHFERR(N: IEER)
MEEARZOEREEEK
B R 0 B 5 R R B B 4% 4B B I
- BIERRFRRBGR - FRIEX
{EAREZEMBNEE

o HHMET : MRABRZHE -
7 B TEE QR FRORBR NS

A

o
SN

20214 - BFRAFE NI EFAE R BB
BINOH  mMEEMETREREREE
FIEBIE,200/) 85 - 23| AZB00ERA ©

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

4.6 PROMOTING ANTI-CORRUPTION AND

GOOD GOVERNANCE

Times Neighborhood attaches great importance to building the
corporate culture of transparency and integrity, and strictly abides
by relevant laws and regulations including the Company Law of
the PRC (F# A RHEFMBE QA EYE), the Anti-Unfair Competition
Law of the PRC (A REMBE R IEE#F %) and the Anti-
Money Laundering Law of the PRC (3£ A B H A1 B 2 %6 825%), and
formulates internal management systems including Management
Policy of Times Neighborhood Group on Anti-Commercial Bribery
(FFRMEEE R EHBIEEETE), the Management Policy of
Times Neighborhood Group on Anti-Corruption (A3 {45 2 & & i« £
BREIBHIE), the Management Measures of Times Neighborhood
Group on Anti-Money Laundering (f5 (%5 2 & Bl [ L 2 B IE H0%)
and Management Policy of Times Neighborhood Group on Audit and
Supervision (B4 £ £ E A BIREIEHIE). We improve the anti-
corruption system, build an internal supervision and accountability
mechanism, improve the complaint and reporting system, cultivate
employees’ awareness of integrity and self-discipline, and create a
transparent and honest corporate atmosphere.

Times Neighborhood attaches great importance to cultivating
employees’ awareness of integrity, and actively carries out integrity
education and training at all levels to shape the awareness of integrity
and self-discipline of all employees.

° For middle and senior management personnel, we carry out
work style training, and through the analysis and discussion of
existing problems and typical cases, we emphasize on upright
work style and instill the sense of responsibility, as well as the
professional concept of integrity and self-discipline;

° For professional functional positions (e.g., engineering
management) and core management teams of regional
companies, we carry out internal special risk prevention and
control measures training to strengthen the publicity and
implementation of the Company’s integrity policies, integrity
culture and knowledge of risk control;

° For new employees, we carry out induction integrity education
to convey the Company’s integrity policies and concept to new
employees.

In 2021, Times Neighborhood has conducted a total of 10 training
sessions on integrity and anti-corruption within the Company,
providing directors and employees with over 1,200 hours of trainings
for anti-corruption, covering more than 600 participants.
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Example: Conduct integrity training for internal management
personnel

In order to maintain a positive working style and strengthen integrity
and self-discipline, Times Neighborhood carried out integrity training
for middle and senior management in August 2021. Mr. Sun Mingxiang
from the Audit and Supervision Center of the Group served as a
lecturer, and more than 200 people participated in the training
online and offline. We conducted in-depth analysis and discussion
on the current poor working style of some management personnel
and potential corruption risks, and warned about the recent internal
corruption and fraud cases of the management around us. Through this
training, participants had a deeper understanding of the professional
ethics and quality that they shall abide by. At the same time, they
were fully aware of the Company’s zero-tolerance attitude towards
corruption as the training demonstrated warning and educational
effects, which helped the Company to create an atmosphere of

integrity operation.

BiRE AL Fﬁ@dkﬁﬁ

e
Integrity training by Mr. Sun Mingxiang from the Audit and Supervision Center
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Times Neighborhood continues to enforce corporate governance
and strengthen the system construction of the Company’s integrity
culture. The Company has formulated and implemented anti-
corruption supervision and management systems such as the
Management Policy of Times Neighborhood Group on Audit and
Supervision (R E EEEEREIEH|E) to further prevent
fraud, reduce the Company’s operational risks and ensure the
healthy, stable and sustainable development of the Company.

We implement the anti-corruption responsibility of employees and
guide the work of integrity and self-discipline. The Company has
formulated and implemented the Employment and Incentive Plans for
Part-time Supervisors of Affiliated Companies of Times Neighborhood
(BFRBETEBANRBERERE LEEHZ), and established
the mechanism for employees to act as part-time supervisors,
with a view to improving the internal control of the Company and
strengthening the inspection and supervision of internal audit. The
Company has also formulated a series of rules on integrity practices
such as the Measures of Times Neighborhood Group on Dealing
with Cash and Gifts (FR#FEEERE S « B REEINE), the Report
Policy of Times Neighborhood Group on Conflicts of Interest (A {X,45
BEERN BB REE), the Employee Red Line Policy of Times
Neighborhood (B 4B E 8 T 4T 43 4%fE) and the Employee Integrity
Code of Times Neighborhood Group (A {t#F % £ B & T &2 <rhl),
to strictly define the red line against disciplinary violations, regulate
the behavior of employees in business activities, and prevent
bribery activities at root. By signing the Integrity Undertakings of
Times Neighborhood Group Employees (FF#5EE 8 T B2 1L %%
#2) with employees, we nurture employees’ awareness of strict
professional ethics and further put responsibilities in place.

Times Neighborhood regularly conducts anti-corruption audit to
ensure that each branch and business line performs audit at least
once a year. The audit methods are classified into regular and special
audits. The audit department issues a report to urge the audited
units to rectify in a timely manner. For violations of regulations and
fraud, we shall impose punishments including criticism, warning and
record, demotion and salary reduction and dismissal according to
the seriousness of the case. If the case violates national regulations,
it will be transferred to the judicial authority for handling.
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Times Neighborhood continues to improve the anti-corruption
complaint and reporting mechanism to ensure that the reporting
channels are smooth for access, and special personnel are
assigned to manage the reported information, with a zero-tolerance
attitude towards violations of laws and disciplines. We continuously
broaden the anti-corruption reporting channels. Whistle-blowers
can report through phone-calls, WeChat, e-malil, letters, face-to-
face conversations, etc. We protect the privacy and ensure the
safety of whistle-blowers throughout the process by practicing the
requirements for special management of the reported information
by special personnel. After receiving the reported information, we
immediately carried out external investigations and interviews with
insiders on the reported information, collected written and other
forms of evidence, analyzed and judged the relevant reported
information, finally determined the liabilities of relevant personnel, and
publicly criticized the personnel violating the laws and disciplines on
the Company’s intranet. In serious cases, the personnel will be held
accountable for their legal liabilities.

In 2021, the Audit and Supervision Center received a total of
107 complaints and reports. As of 31 December 2021, 90% of
complaints and reports have been followed up and accomplished.
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By continuously updating and establishing service standards, continuously
improving service quality, and actively participating in community
building activities, Times Neighborhood has built a close relationship with
customers and jointly created a better life. To further optimize our service
quality, we plan to improve and maintain our customers’ overall satisfaction
rate of 90 points or above in the next three years. To achieve this goal, we
will continue to implement the following measures:

5.1

By establishing service standards for the whole life cycle of
customers, the Company achieves normalization and standardization
of services and improves service quality;

Through the special quality improvement actions under our
“Initial Project”, we improve service quality in terms of community
management, greening and sanitary management, facility
management, safety management, etc.;

Through the “Good Creators” activity, the Company advocates
property owners to supervise the quality of community property
services and provide comments and suggestions for service
improvement, achieving joint construction, governance and sharing.

DEDICATED SERVICES AND QUALITY
NEIGHBORHOOD

Times Neighborhood always adheres to the business philosophy of
“Surprise clients with quality, move clients with service”. Driven by
customer satisfaction and guided by customer needs, we strictly
control service quality. In 2021, we newly formulated the Quality
Management System of Regional Companies (&1 A alfmE D& E
¥ H|E) and the Service Quality Management Plan and Standards
for External Expansion Projects of Times Neighborhood (#5#B & 7h
HIE B 1% mE E 1B 5 % MZE) to clarify the division of functions
and service standards for quality management work, regularly
supervise and evaluate the implementation of quality improvement
plans for each project, and incorporate quality improvement into
the performance assessment of each project segment, ensuring
that each of our projects will have the relevant service systems and
service standards in place, with an aim to provide owners with high-
quality standardized services.
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Example: Launch of the “Customer Experience Inspectors” and
“Mysterious Visitors” programs to ensure service quality

In 2021, in addition to the president inspection activities, we launched
the “Customer Experience Inspectors” program and the “Mysterious
Visitors” program to comprehensively review services and product
standards for timely self-assessment to effectively ensure project
quality.

° Customer Experience Inspectors program: In order to
improve the basic property services, commercial operation
products and information management system of Times
Neighborhood, the president office of Times Neighborhood
launched the “Experience Inspectors” program to experience
and evaluate each project, so as to identify service and product
deficiencies and put forward suggestions for optimization. The
“Experience Inspectors” will experience as the owners/customers
and keep the whole process confidential. The “Experience
Inspectors” will report the experience results to the president,
and the experience reports will be issued and reported to the
senior management of the Company and the companies and
departments under evaluation. We will make timely improvements
based on the content of the report.

o Mysterious Visitors program: Times China Holdings Limited
(“Times China”) and its subsidiaries (collectively “Times China
Group”) will coordinate and engage a third-party professional
institution to perform quarterly service experience inspections
on the project sites from customers’ perspective. The scope
of inspection covers the self-owned projects under Times
Neighborhood brand that have been delivered for over half a
year. An inspection report will be issued after inspection, and we
will follow up and rectify the matters in a timely manner.
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5.2 DELICATE SERVICES AND COLORFUL

NEIGHBORHOOD

Times Neighborhood cares for property owners. Driven by the
satisfaction of property owners, Times Neighborhood provides
diversified and convenient services for community residents, attaches
great importance to listening to the voices of property owners,
continuously improves our services, and is committed to creating a
warm and harmonious neighborhood atmosphere.

5.2.1Heart-warming services for happy experience

In addition to providing high-quality basic property services, we
take traditional festivals, “Super Service Days” and other events as
opportunities to hold large-scale community festival events and carry
out a series of convenient services, so as to create a harmonious and
friendly living atmosphere and continuously improve the happiness of
property owners.
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R - AIFB R ZER OMER RS Example: Innovatively carry out multiple heart-warming and
convenient services

BMAEXETEBEESEwABNRGE We provide service experience covering the whole life cycle for property
B ERPEAKAEEE B LHE owners. After customers officially become property owners, we will
EREETRUMEER  BAREES arrange butlers to establish WeChat communication with property

RREFHNEEREETHEBE - £ owners, and send home letters to property owners every month to
FAFER BASEREETREE @ T8 inform them of the progress and dynamics of house construction.

[BERBH] - AEFRE—FRIIEER Before owners move in, we will hold owners’ meetings. We also

e EEFWER  RMAEZERTE organize the “Super Service Days” to provide owners with a series

B RE G B B R E I E RS - of residential services. After the owners accept the properties, we
will have prepared a variety of community activities and value-added
services on health and wellness for the owners.

TBARRT B R AREEE)
Convenient services activities on Super Service Day

e BEREK:RREMEA/XFREER e Wedding services: Times Neighborhood provides free wedding

BREE R - EEETEABER services for the owners. After the owners make an appointment
& METIEABSRIAYE for the wedding service, the property management staff will
Rk EFFEHPNERPIRERE decorate the gates and buildings of the community in advance
TR(bER - WERBFALRHR using colorful balloons and the Chinese character of happiness,
A HE - RHRZEBIEFIEHFT - [ and place red carpets, Roman columns and wedding arches at
K BT AEABREAE the entrance of the building. We will also provide party poppers
FREBUEE RS AR and guidance services for the owners when newlyweds enter the
building.

R AAR R B IR A A) 29
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Fun Clubs: Adhering to the philosophy of injecting a better life
into the community, Times Neighborhood invites like-minded
owners in the community to form the Times Fun Club, creating
a fun and ideal community for the owners. At present, many
communities of Times Neighborhood have totally set up 35
societies including Times choir, musical instrument club, Times
dance group, basketball club, and light volleyball clubs in their
Times Fun Clubs.

B RA R AL E
Various clubs of Times Neighborhood

Customer care: Times Neighborhood establishes record-
keeping accounts for different types of customers. We regularly
visit the elderly living alone to deliver care and warmth to them.
We invited veterans to participate in the event for 1st August
Army Day and invited them to share their past military career with
us. We care for every ordinary but special property owner and
send them warm greetings.
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Example: Protect the beautiful neighborhood and combat the
pandemic together

In the post-pandemic era, we implemented normalized control
measures for the pandemic, formulated the Guidelines for Prevention
and Control of COVID-19 and Handling of Confirmed Cases (%!
TR SPTIE R EZEAIERIES]), and clarified the content and
requirements of daily prevention and control work at community gates
and sales halls. In response to possible emergencies, we stipulated
requirements for the management and control of infected patients or
close contacts, as well as the disinfection of premises.

In 2021, in face of the sudden outbreak of the pandemic in Guangdong,
Times Neighborhood responded quickly, and regarded the community
as an important position to prevent the spread of virus. Among more
than 20 property projects served in Guangzhou and Foshan, the
property management departments performed their respective duties,
quickly arranged nucleic acid testing sites, and assisted government
departments in organizing and completing more than 48 large-scale
nucleic acid screening work, with a total of more than 270,000 people
being tested.

& I 1em

= Rl
- GBS

e

RIRBEIERENRYE - RAKE
Distribution of free pandemic prevention supplies
and drinking water to testing spots

At the same time, in order to further prevent the spread of virus in the
community, we issued the Requirements for Daily Garbage Collection
of Community Residents under Home Quarantine (287t [& /& K&
BERAERF W ERESK), which clarified the separate collection
and disinfection treatment of daily domestic garbage generated by
residents under home quarantine, so as to minimize the occurrence
of cross-infection incidents and resolutely protect the safety of the
community.

R AAR R B IR A A)
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Times Neighborhood attaches great importance to improving the
living experience of customers, listens attentively to the voices
of customers, and actively follows up on users’ feedback and
suggestions. As for complaint handling mechanism, we continue
to record customer requests via 400 National Service Hotline, and
continue to explore various feedback channels to provide customers
with several feedback methods such as public accounts, complaint
mailbox and on-site contact with butlers. After receiving a complaint,
we manage customer complaints under different categories and
levels. If a resident complains about the same problem for more than
three times, we will conduct an overall follow-up inspection on the
on-site management of the property, and such resident can proceed
to visit the headquarters for face-to-face complaints. Upon receipt
of the relevant complaint, we will record such complaint and opinion
in the CRM system to generate a complaint form and continue to
track and manage the entire process. We will conduct return visits
to the customer and close the complaint form until the customer is
satisfied. In 2021, the customer complaint handling rate of Times
Neighborhood remained at 100%, and the complaint clearance rate
reached 92%.

In addition to timely and effective follow-up on customers’ requests,
we also actively explore and innovate communication channels with
property owners. We put forward the concept that everyone in Times
Community is a “Good Creator” and call on enthusiastic property
owners to participate in community co-construction in response to
the national call for “building a social governance pattern of mutual
construction, governance and sharing”. Property owners can give
feedback on the problems in community management through the
400 National Service Hotline and CRM system, Times Neighborhood
will quickly follow suit to promote the achievement of “mutual
construction, governance and sharing” of owners, streets and
communities in order to jointly create a better life.
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The Good Creators have become new links for us to communicate
with property owners. In order to better understand the
needs of property owners, we have formulated the Customer
Satisfaction Survey Plan 2021 (20215 & FimEE AW
77 %) to conduct a half-yearly survey on user satisfaction.
The scope of the survey covers the self-owned projects under Times
Neighborhood brand that have been delivered for over half a year
and the external projects under Times Neighborhood brand which
have been taken over under management for more than half a year.
Through our Neighborhood Services Pro APP, a survey questionnaire
was sent to property owners to conduct survey from seven
dimensions, including overall property services, safety management,
hygiene and cleaning, greening and maintenance, maintenance of
public facilities and equipment, performance of property personnel
and organization of community activities and cultural atmosphere.
Property owners can fill in their opinion and views on our property
services based on their actual feelings. In 2021, we collected
approximately 12,000 questionnaires on satisfaction survey from
Times China Group’s self-owned properties and approximately 3,000
satisfaction surveys from projects under management. The average
satisfaction score of owners was 88.75, representing a year-on-year
increase of 6.53 points or 7.94%.

Based on the results of the satisfaction survey and the feedback
from property owners, we will comprehensively rectify the common
problems, arrange one-on-one response to the specific problems,
and conduct follow-up visits after the treatment to fully improve
customer satisfaction.
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5.3 STAY TRUE TO OUR INITIAL ASPIRATION
TO CREATE A SATISFACTORY
NEIGHBORHOOD

Reform and innovation permeate all aspects of national development,
and people are also entering a new stage of pursuing high-quality
life. In face of the ever-changing needs of customers, constant
reform and innovation and continuous proactive development are
the directions for the development of the property industry, as well
as the directions for the development of Times Neighborhood.
While maintaining high-quality and high-standard basic services, we
adhere to our initial aspiration, promote service innovation based
on customer needs, empower brands with services, and constantly
create diversified neighborhood featured services for property
owners.

Example: Meeting people’s pursuit of high-quality life -
Launching the “Initial Project”

In 2021, Times Neighborhood continued to carry out a special plan
for service improvement in Times communities across the country —
“Initial Project”, which aims to improve the quality of community life in
all aspects from the four dimensions of initial aspiration, beautification,
renovation and safety. Through the “Initial Project”, we rectified over
40,000 problems in aggregate with a problem rectification rate of 99%,
which was recognized and praised unanimously by property owners.

PRy
& HigE O

Al

INITIAL PROJECT

[0t 8l | E &85
Promotion poster for the “Initial Project”

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Initial Action: It was the primary project of the four major
actions of the “Initial Project”. We have established benchmark
projects in six major regions, namely Guangzhou, Foshan-
Zhaoqging, Western Guangdong, Eastern Guangdong, Northern
Guangdong and Central China, which have played a positive role
in commencing the projects in the regions. Each project focuses
on listening to customers’ voices and deeply understanding
the needs of property owners. By enhancing inspection efforts
and improving the quality of handling the requests of property
owners, we have promoted the mutual construction, governance
and sharing of neighborhood communities. With the upgrading of
work standards and the strengthening of efforts in actions, major
regional projects have attained a number of achievements such as
the addition of various intelligent management equipment, 100%
monitoring of the whole process of quality management, and the
improvement of cleaning efficiency by up to 33%.

Beautification Action: It was the second featured action of
the four actions under the “Initial Project”. We maintained high-
standard requirements for the hygiene of garden areas and
buildings. The persons in charge of the project were required to
check three times a week to ensure impeccable environmental
hygiene. Meanwhile, we drew creative paintings with the owners
to create special landscape for the garden areas, transformed the
lighting of the garden areas and beautified the community home
environment. This action conducted cleaning of special areas for
over 7 million times and rectifications of lightings and decorations
for more than 1,400 locations, with 367 creative paintings drawn
in aggregate, making the neighborhood homeland a wonderful
place.

BRPBERERA
2021 BRI~ (L2 RE A
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MEANBFHRZ ROEERERIFER
Hard work of property management staff Enthusiastic property owners participate in clean-up work

ERERA(L TEHDHERR
Renovation of green area of community Regular disinfection

BIE 2T
Creative painting
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° Renovation Action: It was the key work of the “Initial Project”.
We renovated public facilities, repaired and replaced facilities and
equipment, laid and maintained the floor tiles in the garden areas,
and cleared drainage channels. Through a series of renovation
actions, we identified potential safety hazards, reduced flood
disasters, and comprehensively improved the environment and
equipment quality of the garden areas. This action effectively
implemented 367 satisfaction improvement projects, including
156 garden beautification projects, 52 garden construction
projects and 82 additional convenience facilities, 18 additiona
recreational facilities and 59 facility and equipment renovation
projects, bringing a new look to the community.

B & 23
Renovation of fitness equipment
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BT RERR
Renovation of facilities and equipment

- .

BT A=
Renovation of public areas
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Safety Actions: It was an action established to maximize the
efforts on protecting the safety and property of property owners.
Through regular emergency drills and education and training on
laws and regulations, our property management team was able
to deal with dangerous situations. By adding and renovating
safety signs, we continued to rectify the safety hazards of electric
automobile and built a safe and secure home for owners. A total
of 1,229 safety hazards were eliminated in this action, clearing
a total of 352 small warehouses and small workshops, rectifying
over 270 shops without accommodation and shops integrating
production, storage and operation. 171 non-motor vehicle
parking lots were added and more than 1,900 “zombie cars”
in the garden areas were cleared up, bringing real and reliable
“sense of security” to property owners.

SEBER
Fire drill
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Example: Times Neighborhood adheres to safety standards and
provides smart security for all households

On 23 January 2021, the Foshan-Zhaoging regional office of Times
Neighborhood, together with over 45 Times communities under
management, solidly carried out the pre-holiday safety delivery to
home and equipment room open day activity in Ocean Times to ensure
the safe production of Times community in Foshan during Lunar New
Year. In the activity, a knowledge quiz session with prizes was set up
for property owners, focusing on the topics of access control safety,
elevator safety, electric vehicle charging safety, fire safety, fraud
prevention, pandemic prevention and control, etc., to further raise
the interest and awareness of property owners on community safety
production affairs. In addition, Times Neighborhood announced to the
property owners the result of its 24 years of technology accumulation,
which was the Manual for Times Neighborhood Engineering Service
Positions (R #6E T2 AR i F ) for joint and repeated use,
ensuring that there are rules to follow for maintenance. On-site
emergency fire drills and personal electric shock drills were carried out
to improve property owners’ awareness of using fire and electricity.
Lastly, to achieve the refinement and target of property services,
Times Neighborhood relies on the technology of the Internet of
Things (loT) to transform regular manual management into intelligent
system management through the energy efficiency communication
system. By opening equipment rooms to property owners, we enable
property owners to intuitively understand our professionalism in safety
prevention.

HEREEZ2E
Visits to project equipment room
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5.4 INNOVATIVE AND INTELLIGENT NEIGHBORHOOD

Times Neighborhood has always been pursuing high-quality and
innovative services for property owners. Adhering to the concept of
“technology makes services more efficient and technology makes
services warmer”, we use a variety of information technologies and
digital means to empower intelligent communities with technology
and create a new identity of a digital property enterprise based on
user needs, allowing property owners to have a convenient and
comfortable living experience.

Meanwhile, we strictly abide by the Patent Law of the PRC (FZ A
RHEFEHERE), the Trademark Law of the PRC (2 A R F1E 73
#)%), the Copyright Law of the PRC (12 AR HKAIEZE#E), the
Civil Code of the PRC (2 A R £ B R EH) and other relevant
laws and regulations, and actively carry out intellectual property
protection. By formulating the Regulations on the Management of
Licenses, Qualifications and Property Rights of Times Neighborhood
(R RABEFR - EEERETIEE), the Company standardized
the protection of intellectual property rights and effectively protected
its own interests. As of 31 December 2021, Times Neighborhood
held 373 trademarks, 8 patents and 95 software copyrights. In
addition, we also fully respect the intellectual property rights of our
partners and use them reasonably and strictly within the scope of
authorization.

Since 2019, Times Neighborhood has been exploring the road
to empowering communities with technology. It has entered into
strategic cooperation with several leading technology companies
such as Alibaba and China Mobile, and established the “Future
Community Joint Laboratory” to build a full-cycle and full-
industry smart community service ecosystem, gradually forming
a standardized, three-dimensional and visualized management
layout of property services. At present, Times Neighborhood has
achieved the integrated management of all communities under
its own management, established an integrated middle platform
system comprising the loT, business and other middle platforms,
which is compatible with the equipment for the loT and the facilities
for pedestrian and vehicles, and achieved the quality service
management of the whole community.
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Intelligent patrol

TIMES NEIGHBORHOOD HOLDINGS LIMITED

Example: Intelligent Property Project of Times King City

Times King City Project has deployed intelligent technology in multiple
directions. In terms of safety, it has completed the setting of electronic
fences along with the Al video system, combined the human defense
with technology prevention, and monitored and pointed on the
behaviors with potential safety hazards in a timely manner such as
electric automobiles getting on elevators and occupying fire exits. At
the same time, it has arranged property security personnel to monitor
the vehicles, people movement and equipment and facilities operation
in the community 24/7 in the control center, so as to protect the safety
of property owners in an all-round way.

In terms of equipment, Times King City has completed the unified
access and management of terminal hardware equipment such as the
access control of pedestrians, cameras and the sensors of facilities
and equipment, and introduced intelligent hygiene equipment such as
unmanned sweeping vehicles and intelligent garbage disposal cabinets,
continuously injecting fresh technological elements into the community.

B R R IR IR PR
Intelligent garbage disposal cabinets
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Intelligent properties not only bring convenient and comfortable life
to property owners, but also help us achieve sustainable property
management. In 2021, we continued to develop the application scenarios
of intelligent technology in the community, and used the loT technology
to achieve the transformation of energy-saving facilities, with a view to
building smart, convenient, energy-saving and environmentally friendly
intelligent communities in an all-round way.

Example: Times Bund Smart Community

Times Bund Project is an intelligent property community where Times
Neighborhood integrates “property services + life services” and takes
the lead in achieving online and offline integrated development. In
2021, Guangzhou Times Bund won the title of “2021 Greater Bay Area
Property Service Enterprise Benchmark Project”.

o Intelligent monitoring system: Times Bund community has
achieved real-time automatic early warning, self-service dispatch,
online and offline integrated inspection through the intelligent
monitoring system, achieving thorough safety management and
remote control of key areas, providing a strong guarantee for
on-site management of elevator fire prevention and pandemic
prevention, and comprehensively ensuring community safety.

a6 EE 450
BREEIERESR

Intelligent monitoring system
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2021 335 - R NEAWmE

43



5 mERBRESE
QUALITY SERVICES CREATORS

e HBERARSHK G BRINEIEBETT o Intelligent greening system: Times Bund Project carried

BEKCEESE  BEBEERR out renovation work on intelligent greening sprinkler irrigation.
SRBEARELCBRELESKE The automatic sprinkler system achieved automatic irrigation
EREEE  BROEWER - &£ based on weather changes and soil moisture content to reduce
IRBRZFSHEERS R invalid irrigation. Intelligent sweeping robots were applied for
A BERKER  ANER - BE environmental protection to achieve conservation of water
PR AHI AT resources, human resources and operating costs.

DR RR A BEEMRLS
Intelligent sweeping robot Intelligent sprinkler system
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RE—SRERARPEAER  REER In order to further improve user experience and provide more
HEHEREORSE - BT EHRE convenient and efficient services to property owners, we have
{LEREEIEAF & » 20214 - B2 continuously upgraded and optimized the intelligent application
AR HE A E FBPro APP - ¥R EGE platform. In 2021, we upgraded and launched Neighborhood
ERETEEME LS - HHERS Services Pro APP to comprehensively beautify and upgrade the
e MREEZSTHNTE - visual display of the interface, and launched four highlight functions

to meet the needs of property owners in various aspects.

>  REMBEINGE  MEFHPro APPRILAEHTIL 2R &
AHMEMETE:  IRETRHE-BFAME
EREMASETERNDR  EXAEAASTH
BYxRS  BEREEENRLEAE -

> Online payment function: Neighborhood
Services Pro APP can clearly present the
monthly property fee deduction records, and
provide property owners with a one-click
function of paying property fees and accessing
electronic invoices. Property owners may use
Bangdou to redeem property coupons to obtain w eeen nc (EEED
more online payment preferential offers. |

LT 1]

E S TRt

> EEBRHRBUEE  ZXAFEAMBEHPro APPERR
RRWERD  BERFERENAH TE - WAl
NERSEHEEEER  PalRENERER
E#ERRE -

> House maintenance reporting function:
The property owners can use Neighborhood
Services Pro APP to submit repair applications
online to place self-service orders regarding the
problems of their homes and view the progress
of maintenance orders in real-time, and deal
with housing maintenance problems more
efficiently and quickly.
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> Vehicle management function: The binding and Il
monthly card renewal function for vehicle management
can be fully performed online without the need for
property owners to go to the property management
office to handle relevant business, which is more
efficient and time-saving.

A WFRRE-
T -

> EERKINEE  EEAFATEMEERE T MM

BB/ NEFTILEH RIBEWRE - EE LR KRR

RISEAGRES  BUARKABRGIT/ NERER - 1t

SN BRREITEMEMERT R EMEYIT R g

HTER]  BEER - BAQYE EERBSE - B&EA
FERER  RABRFPHE  ANRESAPERE -

> Garden area service function: Property owners
can use intelligent access control to open gates
with one click via Bluetooth. At the same time, some
communities have added visitor invitation functions.
Property owners may enter visitors’ information before
relatives and friends make their visits and allow the
access of relatives and friends to their communities.
In addition, in order to meet more basic and practical
needs of property owners, functions such as check-ins,
meeting reservations, group purchase discounts,
notices and announcements, and shuttle bus services
were added to increase user loyalty and user activity
based on their actual needs.
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Times Neighborhood attaches great importance to protecting
customer privacy information and protecting the basic rights
and interests of property owners. We actively studied the newly
issued Personal Information Protection Law of the PRC (FhZE A
RAETEEAE BFREX), and in response reviewed the whole
process of our own information processing, updated and strictly
implemented the Regulations on Data Security Management of
Times Neighborhood (P48 B2 215 % 2 E 12 #1#0). We have set up
professional data security management teams such as the digital
committee and data protection officer, clarified the data security
management responsibilities of data security management units and
business units, and implemented different levels of management and
control measures according to specific scenarios after classifying
and applying hierarchical management to sensitive data such as
customer data, business data and company data, in order to achieve
full life cycle management of data collection, transmission, storage,
processing, exchange and destruction, and to resolutely safeguard
customer information security.

In order to make all preparations to prevent information leakage,
we have formulated the Data Security Incident Emergency Plan of
Times Neighborhood (X #8 B EE L 2 EHEZTES) to clarify
the principles used to classify data security incidents. Meanwhile,
we have established an emergency working group to study and
judge the level of emergency incidents, and quickly issue emergency
response plans. For example, in the event of a customer information
data leakage, the back-office system shall activate the blocking
function to stop and take remedial measures in a timely manner to
prevent the transmission of encrypted documents.
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EE R R R Y
Monitoring of and
response to public opinion

ENBR

Incident found

EHBERE
Conclusion report
on incident

EHFE - oM
Assessment and analysis
of incident

BEBY R AL
Problem rectification
and relevance check

Emergency handling
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A
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Emergency handling procedures of data
security accidents
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We continuously review our own information protection work and adopt
the following measures to strengthen data security management:

° In terms of personal information management, we clarify the
potential related risks, formulate corresponding control strategies
from various aspects such as business procedures, information
processing, personnel management and technology development
after risk assessment, and form a mechanism for regular review and
monitoring;

° In terms of internal information management, we require two-factor
authentication for logging into the intranet office system with external
network. The intranet has established 4 access mechanisms to
prevent malicious information stealing;

° In terms of business operation process control, relevant contents
of external services, such as web pages, chat tools, e-mails, etc.,
are protected. Sensitive data are identified to prevent external
transmission of information;

o Regularly cooperate with security experts to carry out practical attack
and defense drills in stages to find out if there is any loophole in the
security management system;

o Continuously improve the firewall security protection system to block
abnormal data flow.
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In order to enhance employees’ awareness of information security and
customer privacy protection, we organize emergency drills for information
leakage incidents for relevant internal employees at least once a year and
require relevant personnel to summarize and evaluate the problems and
negligence in the drills afterwards, propose corresponding improvement
measures and prepare summary reports. At the same time, the Company
performs internal special governance, and organizes information security
popularization lectures and promotion activities, in order to strengthen the
Company’s internal understanding of information security, build a security
culture, and cultivate employees’ working habits to protect information
security.

Q@ ressmmnoney
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Popularization and promotion of information security of Times Neighborhood

20214 - AR BRIRRRIERER
FiER  REFEBRILEFPLEEK
BAEPEHNMNEERFEEEHREDN
AR RTINS B RIE A
BARBRE BN P BILAIRR -

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

In 2021, Times Neighborhood strictly protected customer information in
accordance with the regulations and did not receive any substantiated
complaints regarding breaches of customer privacy, loss of customer
information and complaints from regulatory authorities, nor did we
receive any verified complaints regarding customer privacy from external
individuals or institutions.
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Times Neighborhood attaches great importance to the development of
employees, and expects to strive to create a fair and just employment
environment and a safe and healthy working environment for employees
through equal employment, professional education, whilst being attentive
and caring to employees. Through establishing multi-channel career
development paths, implementing a sound performance incentive system
and organizing diversified caring activities, the Company is committed to
building an enterprise with harmonious employment relations.

We set relevant targets in the four dimensions of “selection, education,
deployment and retention” to ensure that the Company and its employees
can grow together:

o Selection: Maintaining smooth promotion channels and maintaining
an internal promotion rate of approximately 45% in 2022;

o Education: Increasing the enthusiasm of employees for self-learning
and requiring each employee to participate in no less than 45 hours
of learning and training in 2022;

o Deployment: Carrying out the Neighborhood Hundred Talent
Program, building a team of management talents for Times
Neighborhood and launching 100 project operation benchmarks in
2022;

° Retention: Enhancing employees’ sense of belonging to procure that
employee satisfaction rate will be not less than 88 points in 2022.

6.1 EQUAL EMPLOYMENT AND RIGHTS
PROTECTION

Times Neighborhood strictly complies with the Labor Law of the
PRC (fh#E A R MBI E)5X), Labor Contract Law of the PRC (1
#= A RELFE L&A RLE), the Law of the PRC on the Protection
of Rights and Interests of Women (13 A R X FE 17 2 25 R
fZ;%) and other national laws and regulations. On this basis, we
have formulated detailed internal management systems, such as
the Personnel Management Manual of Guangzhou Times Property
Management Co., Ltd. (BEMMRRMEEEERAGIAEEEF
fit) and the Talent Training Manual (A 5% & F 1), to improve the
Company’s internal human resource management, such as standard
recruitment, working hours, benefits and welfare, promotion system,
holiday management, retirement and dismissal, etc., to protect the
legitimate rights and interests of employees.
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We adhere to equal and non-discriminatory employment policies.
We treat employees of different nationalities, races, genders,
religious beliefs and cultural backgrounds fairly and equally, and
strive to create a diverse and inclusive workplace environment. At
the same time, we abide by the requirements of the International
Labor Organization (ILO) and the United Nations Global Compact on
human rights, and resolutely eliminate the employment of child labor
and forced labor. We have established standardized recruitment
procedures and comprehensive employment policies to prohibit
the employment of child labour and forced labour in any business,
and value the legitimate rights and interests of employees. During
the recruitment process, we will conduct background checks on
candidates to examine their age through reviewing their medical
examination certificates, academic certificates and identity cards in
order to avoid illegal use of child labour. During the Reporting Period,
the Company did not employ any forced labor or child labor.

Based on the Company’s development and business needs, we
constantly increase our efforts regarding talent recruitment, and
continue to provide the Company with new impetus through the
combination of campus recruitment and community recruitment.
Since the opening of campus recruitment channels in 2017, we have
carried out job fairs and two-way selection job fairs in colleges and
universities in various places. We have attracted and trained a large
number of outstanding fresh graduates through the coordination
and final interview by the headquarters and targeted trainings by
the Neighborhood College after recruitment. During the autumn
recruitment of “new elites” this year, we organized 23 campus
promotion seminars and two-way selection job fairs, with more than
2,000 attendees. We have recruited more than 60 outstanding full-
time undergraduates. In addition, we have established a reward
system for internal employees to recommend talents and encourage
employees to recommend suitable talents through our internal
interactive platform.

As of 31 December 2021, Times Neighborhood has a total of 10,268
staff members, of whom approximately 41.37% are female staff,
1,912 are 29 years old and below, 4,946 are 30-49 years old and
3,410 are 50 years old and above.
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6 ETERRITE
Growing With Employees

6.2 PROFESSIONAL TRAINING FOR EMPLOYEE

DEVELOPMENT

Times Neighborhood attaches great importance to the long-term
development of employees and provides them with comprehensive
training programs. We established the “Times Neighborhood
College” and prepared a talent training manual to provide employees
with systematic and professional trainings. At the same time, the
Company has established a multi-channel and multi-direction
promotion system to provide an objective and fair evaluation basis
for the growth and promotion of employees, facilitating the formation
of a good and healthy corporate atmosphere. In 2021, we revised
the Allowance Management System for Employees’ Professional
Qualification Certificate of Times Neighborhood (Bt 4B & 8 T §%
HEERBERAEIEH|E) and the Employee Credit Management
System of Times Neighborhood (Bt #f £ E TEHEIR4|E) to
include credits obtained annually into the promotion assessment
criteria whilst simultaneously increasing the ways to obtain credits to
enhance the enthusiasm of employees in active learning.

Example: Online learning platform “Times Institute”

Times Institute is the online learning platform of Times Neighborhood
College, with rich online functions and resources to help employees
master professional and vocational skills in an efficient and convenient
manner. After new employees join the Company, Times Institute
will provide them with targeted learning skills, let them understand
the Company’s culture, and help them quickly adapt to their job
responsibilities and requirements. In 2021, we reconstructed the seven
learning zones of the Times Institute App to achieve diversified online
learning domains, with a total of 3,077 online learning items and 560
new online courses, covering topics such as quality service, business
expansion and leadership management. As at the end of the Reporting
Period, the number of attendance of annual micro-courses was 466,000.
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6.2.1Diversified training to attract new talents

Taking into full account the characteristics of employees at different
stages and positions, Times Neighborhood has formulated targeted
training activities and training programs catered to different business
lines through launching the “New Elite Training Program” for fresh
graduates training, the “Excellent + Empowerment Program” for
professional development training and the “Leadership Plans”
for leadership development training, as well as organizing skill
competitions. The training targets cover all employees including new
employees, on-the-job employees, employees of special works and
transferred employees, with a view of improving the overall business
quality and work efficiency of employees and meeting the growing

needs of customers.
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Example: Times Neighborhood’s “Excellent + Empowerment
Program”

Times Neighborhood’s “Excellence + Empowerment Program” is a
professional development program established by Times Neighborhood
College. The project is targeted at employees under various
professional lines of Times Neighborhood and arranges professional
improvement courses. In 2021, we launched 14 sessions of “Excellent
+ Empowerment Program”, covering the butler line, engineering line,
preliminary case line and customer assistant line, with a total of 11,309
training hours. The Company comprehensively improved the theoretical
knowledge and business skills of personnel under professional line,
laying a solid foundation for corporate quality services.

[E+iEpEst 8 RSB BEIE [E+IEREAT 8 IR E RIS
“Excellence + Empowerment Program” “Excellence + Empowerment Program”
case scenario special training camp for leaders benchmark special training camp for butlers

[B+ilaest &l IZ By <P AT B 4 el
“Excellence + Empowerment Program”
special training camp for security officers

BRI AR A

2021 335 - R NEAWmE
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Example: Times Neighborhood’s Leadership Plans

Times Neighborhood’s Leadership Plans are a series of leadership
development plans designed by Times Neighborhood College. The
Leadership Plans are talent development programs targeting the
management trainees and middle and senior management personnel
of Times Neighborhood, which accurately classify trainees and design
courses under different objectives. The Leadership Plans are divided
into “Sailing Plan”, “Aid Plan”, “Voyage Plan” and “Navigation Plan”.
Among them, the “Aid Plan” arranges continuous education for project
leaders and improves their management capabilities. In 2021, the
Company held 3 sessions of “Aid Plan — Seminars for project operation
officers” with a total of 2,836 training hours. After each training course,
Times Neighborhood College arranged trainees to use various review
tools to sort out and review knowledge points so as to consolidate
their learning for long-term results.

TIMES NEIGHBORHOOD HOLDINGS LIMITED

[BhfstEl 118 B EL B e
Seminars for project operation officers under “Aid Plan”
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Example: Star Training Mechanism

The Star Training Mechanism 2021 comprises of four modules, namely
empowerment classroom, rotation practices, exchange learning and
growth tasks, and enables participants of the Star Training Camp
to have a comprehensive understanding of each core business
segment of the enterprise through rotation practices. At the same
time, we regularly organize sharing sessions by senior management,
sharing sessions by previous excellent management trainees, debate
competitions, external visits, symposiums, etc. In 2021, a total of 3
training camps were organized under the empowerment classroom,
covering industry research, corporate history, general skills, business
knowledge, management models, sandboxie simulation, etc., with a
total of 94 trainees and a total of 5,592 hours of training, which helped
to accelerate the growth of staff.

e

[T &1 812 &l
Star Training Camp under “Sailing Plan”
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Example: Organizing the first Modern Service Creator
Competition

From May to September 2021, Times Neighborhood held its first
modern service creator competition. Focusing on quality service,
industry development and other topics, the competition was carried
out in the form of debate competitions. The competitions were held
in nine regions. A total of 147 players participated in the first round,
and 47 of them were selected to participate in the second round. All
47 players participated the empowerment training before the second
round. The live broadcasts of the second round were displayed on the
Bilibili website, which saw 6,209 people watching the live broadcast
at the same time at its peak. Over 300 people came to watch the final
round, where the first creator cultural IP (Intellectual Property) in the
industry was created, and stimulated employees’ creativity with the
power of thinking.

TIMES NEIGHBORHOOD HOLDINGS LIMITED

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Growing With Employees

Times Neighborhood has established a standardized employee
promotion and development mechanism and formulated scientific
and detailed promotion management measures to guide and
regulate the equal promotion within the Company. We have
established diversified promotion and development channels to
attach importance to the talent of each employee and to build a
broader platform for employees. We have provided fair, impartial,
objective and accurate evaluation and promotion opportunities for
employees to give full play to their own platforms, so as to enhance
the core competitiveness of employees and the cohesion of the
Company.

Principles on Promotion

° Morality and performance: we comprehensively consider the
personal qualities, capabilities and achievements of employees
for promotion;

o Combining progressive promotion with accelerated promotion:
principally, employees are promoted on a progressive basis.
Employees who have made outstanding contributions to the
Company or with special talents can skip ranks in promotion;

° Combining vertical promotion with horizontal promotion:
employees can be promoted along the line, or via the
promotion channel of another development direction;

o Promotion and demotion: the position of an employee may
be upgraded or degraded based on their performances.
Where vacancies occur, internal staff will be prioritized for
consideration and external recruitment will be considered when
no suitable candidate is available;

° Internal competition for promotion will comply with the
principles of open, fair and just competition.
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Based on the characteristics of different business lines, we have
formulated promotion and development channels covering four
dimensions, namely management hierarchy (Level M), professional
hierarchy (Level P), sales hierarchy (Level S) and work hierarchy
(Level W), to ensure that employees in different positions can grow
accordingly.

S# W

EIBARREBE
Employee promotion and development channels
M#K P#R
Level M Level P

X575

EEF5
Management

Hierarchy Hierarchy

HIRED

Senior trainer

Professional

Level S Level W

BRAEF
Work
Hierarchy

HEFT
SECH
Hierarchy

=E
Senior

FEE
Mid-Senior

E
Middle

AR

Advanced trainer

o ARED

Intermediate trainer

B AR

Trainer

TEE
Section Head

BhEM HETE mRER
Assistant trainer Sales executive Senior team leader
RE SHERR HE
Probationer Sales consultant Team leader
=HEE
Senior assistant 8IE
B Employee

Assistant
HEEBLEREL) X8
Sales intern Clerk

(postgraduate)

SHEEE L (A
Sales intern
(undergraduate)

ST EFRREE

Employee promotion and development channels

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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MF3 (E3E)
M Hierarchy (Management)

PEEER
Middle management

EEEEE

Junior management

BRBE

Experienced employees
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In 2021, the talent flow management platform was re-upgraded,
and the system can now perform precise searches for job positions
through the combination of search keywords “company + position +
working city”. In addition, employees can indicate the “willingness to
compete for job positions” in advance on the talent flow management
platform. When vacancies are available online, the system will
automatically recommend positions that meet their wishes and send
notices to remind employees to avoid missing the registration time.
In order to boost the talent flow of the Company in whole, Times
Neighborhood has developed a total of 5 micro-courses related to
the platform and issued the posts in 7 phases on its public account.

In 2021, the Company sorted out 882 job positions for talents, and
carried out 11 rounds of internal vacancies recruitment with 758
positions in aggregate, under which 332 employees have been

promoted internally, with an internal promotion rate of 44%.

Example: Commencing TCE (Talent Capability Evaluation) to
help matching talents and job positions

To create a fair, just, open and reasonable promotion mechanism,
Times Neighborhood has established a TCE talent evaluation system
to comprehensively evaluate the promoted personnel since 2020 to
ensure the matching of employees’ capabilities with their positions. At
present, Times Neighborhood’s TCE has covered nine professional
modules including front-end customer assistance, reception,
housekeeping, engineering, mature customer assistance, project
management, intelligent operation and maintenance, human resources
and administration. As of 31 December 2021, the Company conducted
a total of 9 TCE talent evaluation sessions, with a total of 7,318 people
evaluated, representing an increase of 3,137 people evaluated as
compared to that in 2020, and the overall assessment coverage rate
reached 87%, representing an increase of 35% as compared to that in
2020.

S5 (Hiiir)
S Hierarchy (Technical)

BERER
Senior experts

.

BH  BEX
\/Backbones, Specialists
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Times Neighborhood has formulated a standardised performance
assessment system, by setting the key performance indicators for
assessment (which incorporate job duties and the job characteristics
of business lines), specifying the scope of assessment, defining the
details of assessment, penalty requirements and grading basis in
accordance with the Personnel Management Manual of Guangzhou
Times Property Management Co., Ltd. (BN TERMEEEER A
BIASEE R FM). Performance assessment is carried out regularly
to assess the general condition on task completion of our staff, and
corresponding award or penalty will be given at the same time. In
addition, in order to encourage employees to perform their duties
actively, employees will be entitled to the remuneration equivalent to
the promoted position during the period of promotion assessment.

To enhance the enthusiasm of our employees and their sense of
responsibility and sense of participation in corporate operation,
we have updated the Benefit Sharing System (25 = #Il/F) this
year. The plan of sharing excess profit adopted last year has been
replaced by one that rewards the excess profit in accordance with
operational indicators, with innovative business (for example, value-
added services, diversified operations of community) is set as the
key content of the indicator, thus encouraging business personnel to
provide thinking on promoting the implementation of new business.
Apart from the team performance, an individual commission will
be provided to staff who promote the development of the new
businesses (for example, new parking space, retail business),
so as to further enhance the level of employees’ remuneration
performance.

6.3 PROTECTING OUR STAFF WITH CARE,

AND ACTIVE COMMUNICATION

Times Neighborhood provides a diversified welfare protection to
our staff, including paid annual leave, sick leave and marriage leave,
communication fees, transportation fees, etc. Further welfare benefits
are available to management staff, including marriage and maternity
care, to safeguard and protect the rights and interests of our staff.

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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We also care about our staff’s living needs wholeheartedly, and we
provide our festive care to our staff. We hold activities on traditional
festivals like Mid-Autumn Festival, Dragon Boat Festival, and Lantern
Festival for all staff. We also organize staff birthday parties, caring
activities for Women’s Day and Mother’s Day for all female staff,
and Father’s Day activities for our male staff. For staff of ethnic
minorities, they are entitled to a special holiday welfare during their
ethnic festivals, such as the Water-Sprinkling Festival, a festival of
the minority from Guangxi. We also take the initiative to improve
the living standards of our staff. Basic facilities of our dormitory are
enhanced, and landscaping is carried out in the living area. Our
canteen is outsourced in order to provide a good dining experience
and to safeguard the happiness of our staff. Team building activities
are regularly held and anniversary activities are also held to enhance
the cohesiveness of our staff. We specifically provide special items
to our frontline staff during the period of extreme hot or cold weather
as we care about the health and welfare of our staff. For example,
we provide chilled drinks and cooling materials in a timely manner
between June and October, while materials for keeping warm are
provided from November to February.

e uﬂ 4

E2EE)

Team building activity

ZHRE
Providing materials for keeping warm during winter

RAEFEED
Anniversary activity

ER—E
Cooling materials are provided during summer
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We actively communicate with our staff. We understand the
professional requirements of our staff through the communication
session of residential projects and monthly regular meetings, and
provide the solution from each and every level.

In order to obtain a deep understanding of the needs of our staff
and their opinion and suggestions, each year Times Neighborhood
carries out a satisfaction survey to our staff in the headquarters
and every region, which focuses on four main areas, namely
overall comments, administrative works, corporate atmosphere,
and human resources and training. Satisfaction survey comprises
online and offline questionnaire and interview, and the change in
staff satisfaction index is tracked every year. As of 2021, the overall
satisfactory index of staff is 88.88, a decrease from 92.36 in 2020. In
the future, for feedback raised by our staff, we will analyze them and
improve such instances in a swift manner, in order to enhance the
experience and happiness of our staff.

6.4 CARING FOR EMPLOYEES’ HEALTH AND

SAFETY

Since employees are the core participants of property services,
Times Neighborhood takes primary responsibility for employees’
occupational health and safety. We have formulated documents
related to occupational health and safety, including the Management
Manual on Quality, Environment and Occupational Health and Safety
(EE - BE BEREL2EEFM), the Control Procedure
for Environmental Factors, Hazard Source Identification and Risk
Evaluation (rEEZE - EkR YR EE R FHEESIF2 ), the Control
Procedure for Environmental and Occupational Health and Safety
CRIBABERRZT 2HITEFF), and the Control Procedure for the
Monitoring and Measurement of Environmental and Occupational
Health and Safety (3815 - B R L 2 BERIBEEHIRT), in
accordance with the Production Safety Law of the PRC (Fr#E A R
M % 2 4 7E%), the Law of the PRC on the Prevention and Control
of Occupational Diseases (% A R EFMBI B R FH8%) and the
Emergency Response Law of the PRC (3 A R L FE 523 FH
$17%), in order to protect the physical and mental health and safety
of all employees in a practical manner.

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Times Neighborhood obtained “ISO 45001: 2018 Occupational
Health and Safety Management Systems” (ISO 45001:201 854 %
BELZEEIEE2 K) certification. We will improve the project safety
management level continuously, in order to safeguard the safety and
health of all staff.

To protect the occupational health and safety of our staff, Times
Neighborhood provides regular physical examination services to
our staff. After the physical examination is completed, the Company
actively invites doctors from physical examination centers and
hospitals to explain the physical examination results for employees,
and provides channels such as one-to-one consultations via
telephone for employees to seek consultation and report explanation,
so that employees can have a clear understanding of their own health
conditions. In 2021, the Company’s employees were generally in
good health and there were no major occupational health problems.
The psychological health of our staff has not been neglected, so we
cooperate with Times Foundation to organize talks on psychological
health consultation, and provide regular psychological health
consultation to our staff, with focuses on works and individual life.
Consultants are invited to provide individual consultation in order to
protect the psychological health of our staff.
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Safe operation

We hold safety work meetings regularly, and mechanism of
responsibility for safe production is implemented. Guidelines for the
Operation of Engineering Management Line (L2 & IR4GIEEIEEE) is
compiled to regulate safe operation. Identification of hazard source is
implemented in a timely manner to minimize safety hazards. Monthly
and quarterly education trainings on safety are being held to enhance
the safety awareness of all staff. Contingency drills are carried out
to enhance the responsiveness to emergency. Case analysis on the
management and control of safety risks of engineering facilities and
equipment is compiled to strengthen the experience on handling
safety risks.

In addition, in order to effectively monitor the conditions of
construction sites and handle safety issues in a timely manner, Times
Neighborhood has set up a response mechanism for emergencies,
which requires frontline personnel to report to the person in charge of
the project as soon as possible after discovering the problem. It also
requires the person in charge to respond and report to the system
within the specified time according to the nature of the incident.

ZREENRE

Discussion on safe production

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ZEEE
Session on safety learning
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R EHFERESEHEE Example: Regular contingency drills

BRAREBENNESEELL S - KR To enhance the ability on handling contingency, Times Neighborhood

BEAESTEREHRREREE carries out drills on the followings in accordance with the emergency
plan:
o EBERAANESERER: B+F o Emergency drill for rescuing people trapped in elevator: It is
FE—X  BEEhgRELNE held semi-annually, and the maintenance services provider of
THRASH elevators and owners are invited to participate;

e [PIREKXERTAER : FHFH e Drill on prevention of disaster brought by typhoon and severe

B—ik weather: It is held semi-annually;

o REFEKEEMNER: GLFHRE e Drill on unexpected suspension of water and electricity supply: It is
—R held semi-annually;

o KIEM: BFFRE—X - BB e Fire drill: It is held semi-annually, and subdistrict, community,
HiE - fE - EHOBPE - EE local fire department and owners are invited to participate.
ZHRLBHE o

o
201920214/ » BT E 3405 Two work-related fatalities were recorded for Times Neighborhood
TUER - —RAET CIHMRERK between 2019 and 2021. The incident in 2019 took place during
W(2019%) - S—R"A L TIHEFREE work and was caused by an acute disease, while the incident in
BB (20205 ) - FWMEAEEL - B 2020 was caused by a traffic accident during commute. We took
FEABITRBRABSTENYE the initiative to reach the relatives of the staff concerned after the
7 WiRBE AR IEC T BRG] ) EE incident to provide our psychological and material support. We also
LEFEPE HERBEMSN I CH assisted the relatives to claim burial grant, dependent pension and
P& o HEtRAE - HMEATEETE grant for work-related fatality according to Regulations on Work-
IRRBEANNEE FESEAY Related Injury Insurance (T{Z{R& 1501). Meanwhile, we strive to
2EINEFN - BHBEEUSWERE prevent similar incidents to happen again through regular analysis
B and interpretation of the physical examination results for employees,

and the commencement of road safety training.
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

Times Neighborhood attaches great importance to the supply chain
management, and revised the relevant terms of the Tender and Bidding
Management System of Times Neighborhood Group (B4R E £ EHRI%
ZE B HIE) and the Partner Management System of Times Neighborhood
Group (R ABEEE A VER B EHE) during the year. We refined the plan
on tendering and bidding strategy and simplified the tender and bidding
procedures, thus enhancing the working efficiency on tendering and
bidding effectively. Meanwhile, we continuously improved the application
of our tender and procurement systems including the “SRM Procurement
System of Times Neighborhood Group” (A% {t#5 B £ B SRMELiE X £%),
the “EBS Contract Management System” (EBS& [RI&TE Z#4%) and the
“Cost Control System of Times Neighborhood” (R {t#5 B £ 1% Z 4%) in
the internal tender and procurement management work. We strive to
carry out responsible procurement, and at the same time, we regulate
the ESG management performance of our partners in an indirect manner
through enhancing the acceptance standard and increasing the evaluation
standard for contract performance, with the aim to drive responsible
operation across industries and along the whole supply chain to build a
sound industrial ecosystem.

In 2021, Times Neighborhood made arrangements with its partnership
for four main areas, i.e. the four urban agglomerations in Greater Bay
Area, Central China, Chengdu-Chongqging and Yangtze River Delta. As
of 31 December 2021, there are 577 suppliers, all of which are suppliers
from Mainland China, among which 479 are situated within Guangdong
Province, and the remaining 98 are situated outside Guangdong Province.

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Storage procedure for suppliers

o ABERIER: EEVIE  KLEHRR  ABRE  REBR - 2R

7 EREHEEEE
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7.1 REGULATING PROCUREMENT AND PLACING

STRICT CONTROL ON QUALITY

Times Neighborhood strictly controls the whole procurement
process, and has developed a series of management and control
requirements for different aspects including storage management
and partner inspections, inspection plans and responsibilities
of personnel, and end of inspection and storage. Once the
procurement goals are clarified, the procurement department will
organize and establish an inspection team to work with members of
the supervision department of Times Neighborhood Group, various
line departments and branches in regions, etc. A standardized
procurement network consists of cross-department cooperation,
joint inspection and multi-sectoral participation to provide stringent
control over the storage standards for our partners. During the year
we enhanced the requirements for our partners in different aspects,
including their corresponding qualifications, credit level, etc., thus
minimizing the supply chain risk.

CARBEEEFTEER

Management before storage: preliminary review on qualifications, operating conditions, personnel structure,
corporate background, major equipment, compliance review, etc.

o EFRFEN:IBEER RAEE  XERRMNER BRBSHEH - BHER
Forms of inspection: factory visit, company visit, results and case inspection, on-site inquiry, and

supplementary visit

o EEFR:FHSFHER  HEEEPNA BEIEERAR
Inspection plan: identifying the type of partners, and determining the form of inspection and its focus

o ERABREBE: GIAFREREEES  BRAFEREEE KU ER)E
Inspectors and their responsibilities: preparing inspection guidelines for partners, maintaining the database of
partnership, and establishing inspection team

. ERERRAR  ABAEEERTS

CHAZR®ME  RLEAEEL  REAESH

Storage after inspection: calculate the inspection score for partners, issuing inspection report, submitting
online storage approval, and issuing notification on follow-up storage

R AAR R B IR A A)

2021 335 - R NEAWmE
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Our suppliers are being assessed and graded on a regular basis
(monthly, quarterly, semi-annually and annually) throughout the
fulfillment of their contracts. Their contract performance is being
assessed in aspects such as qualification, professionalism of team
and business conditions, and the rating of suppliers will be adjusted
based on evaluation results according to the Rating Standards
for Qualified Suppliers (A EEFMRIZAE). In addition, for
engineering projects with higher risk or of significance, we conduct
a more comprehensive quality management and control through the
regular unannounced inspections. During the year, the assessment
requirements of contract performance for suppliers were being
improved continuously. Such requirements were further regulated
through clearly defining the requirements for assessors and refining
the assessment form for contract performance. Meanwhile, to
identify the environmental and social risks in each section of the
supply chain in a better way, scores of a certain weighting are
given to the ESG performance of our suppliers, and factors such
as whether our suppliers possess the ISO series (for example, ISO
9001, ISO 14001, ISO 45001) management system qualifications
and their performance on environmental management are included in
assessment parameters.

We provide incentives to outstanding suppliers according to
the assessment results, whereas for suppliers not meeting the
assessment standards, we will meet them and request them to
rectify the issues immediately. If they refuse to rectify the issues or
if the rectification still does not meet the standards, we will remove
them from our list, and may consider blacklisting them. During the
year, we imposed penalties on two engineering partners whose
quality gradings did not meet our standards, and we have terminated
the partnership with one of such partners.

In addition, to guarantee the service quality and to safeguard the
health and safety of customers, Times Neighborhood strictly controls
the quality of materials used in on-site maintenance through irregular
spot checks, and requests suppliers to replace the unqualified
products immediately. If a supplier has quality issues repeatedly, we
will remove it from the approved list.

In addition to assessing contract performance, we continuously
enhanced the efficiency of the supply chain management and the
management level by having regular communication and organizing
supplier training activities, with an aim to improve the tender and
procurement system of the Company continuously.
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Example: Commencing the training on the online payment
system of “Times Neighborhood Cost Control System” for
suppliers

Functions including self-request of payment and self-inspection of
invoice by suppliers were added into the “Times Neighborhood Cost
Control System” during the year. Therefore, we held a training about
the operation of new functions on the cost control system for suppliers
in July 2021, where persons in charge from more than 110 partners
attended. The training focused on promoting the online self-request of
payment for suppliers, and guiding them to understand the procedure
for requesting payment and self-inspection on invoice. Such training
effectively enhanced the working efficiency of tendering and bidding
businesses.

R AAR R B IR A A)

2021 3|5 - g LEATME
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72 PROCUREMENT WITH INTEGRITY AND FAIR
COOPERATION

7.2 RZHRE  HERQTF

BRBERFUSRESIEETERE
BRZIRBOHESR - BBSHPIMEE

Times Neighborhood insists on leveraging high standards to guide
its staff to implement the requirements of procurement with integrity
T ZEEARRAEEZ EERZHE thoroughly, and strictly forbids corruptions in the procurement
ZEHX - BERLBERAETNERE through multi-department monitoring, joint review by multiple
Ko responsible persons and the signing of integrity agreements.
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The anti-corruption commitment of the staff of Times
Neighborhood is clearly stated in the Anti-bribery and Anti-
corruption Policies (P57 1EBFEE R 5 %) and Codes
of Conduct (17:&5F8l), which stipulate that no employee
shall accept any benefits, gifts or hospitality from business
partners, including suppliers and contractors. We also focus
on cultivating and raising employees’ awareness of integrity in
training, and require them to build a firm occupational bottom
line;

We enter into the Integrity Agreement (B8 17 3%) with suppliers,
which stipulates that neither party shall render property or non-
property interests in any form to the other for any reason. Any
violations of laws and disciplines shall be promptly reported to
the supervisory unit. Meanwhile, the Transparency Proposal
(F& 3¢ 1BEZ) is attached to every contract, clearly defining the
requirements on promotion of anti-corruption by the Company;

The audit department of the Company will interview our
suppliers through phone interviews and questionnaires on an
irregular basis. Once issues are discovered, we will request
relevant personnel and departments to rectify immediately, and
impose penalty in accordance with the severity of issues.
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During the Reporting Period, to the best of our knowledge, we did
not cooperate with any supplier or contractor who violated our anti-
bribery and anti-corruption policies.

Example: Commencement of anti-corruption training for
partners

Times Neighborhood held a partner meeting in May 2021, and nearly
300 representatives from around 200 partners participated. During
the meeting, we provided anti-corruption training to our partners, and
emphasized Times Neighborhood’s requirements on anti-corruption
during the tendering and bidding procedure. We also promoted and
introduced the culture of practicing transparent and clean corporate
tendering and bidding together to our partners during the meeting.
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Times Neighborhood strictly abides by relevant laws and regulations,
including the Anti-Unfair Competition Law of the PRC (F# A R
HAE & IEE#EFE), and supports fair competition. Times
Neighborhood forbids its suppliers from carrying out any forms of
unjustifiable competition, in order to maintain a fair, just and open
supply chain. Meanwhile, we provide training and promotion to our
staff to enhance their awareness on anti-unfair competition.

7.3 GREEN PROCUREMENT FOR WIN-WIN

COOPERATION

Times Neighborhood actively responds to the call of environmental
protection policies, implements the concept of green procurement,
and hopes to help from the upper and lower streams of the supply
chain to implement green development together through green
supply chain management. When selecting suppliers, priority will
be given to suppliers with outstanding environmental protection
performance, like possessing relevant environmental protection
certificates (ISO 14001, green factory, etc.). When assessing
suppliers, environmental factors are included in technical assessment
parameters, and extra points will be given to those suppliers with
relevant environmental protection certificates/awards. For suppliers of
environmental services, engineering services and cleaning services,
we will carry out a thorough inspection on their performance on
greening and maintenance, water and electricity conservation,
dust and noise prevention, construction and sewage discharge,
and the usage of disinfectants, so as to minimize the effect to the
environment of the project operation.
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As an advocate of green services, Times Neighborhood insists on treating
the industry development from the perspective of sustainable development.
We actively respond to the green and environmental protection policies
of the PRC through continuous enhancement in our levels of energy
conservation and consumption reduction, and our ability on environmental
management. Our environmental management system is being improved
continuously, and green development shall be implemented in the daily
operation and project management. We join hands with our staff and
owners on building a low-carbon, comfortable and healthy working
and living environment through our promotion of energy conservation,
consumption reduction, cost reduction and efficiency enhancement.

We strictly comply with relevant laws and regulations including the
Environmental Protection Law of the PRC (F# A R X MEHIRIF(RE
%), Law of the PRC on Conserving Energy (£ 2 A R TR 14 6EIR0%)
and the Law of the PRC on the Prevention and Control of Environmental
Pollution by Solid Wastes (4 £ A R HME El§8 R 1))5 R IRIENEE),
and have formulated internal systems like the Control Procedure for
Identification and Evaluation of Environmental Factors (&35 K 2= % 7l &
FHBIEHIF2FF), the Control Procedure for Environmental Monitoring and
Compliance Evaluation (3835 B Rl 814 #5145 E 1 5172 /%), the Control
Procedure for Environment, Occupational Health and Safety Non-
Conformance ((:15 - BEREELZ 2 TR AIEHIFEF), the Regulations on
Noise Management (12 &1 7 7F), the Regulations on the Management
of Three Wastes Emission (= EEEFHUE I #7E) and the Regulations on the
Management of Energy Conservation and Monitoring (£(8E &5 81 & 32 47 7F)
in order to continuously improve the working procedure for environmental
management, promote the implementation of energy conservation and
emission reduction projects in a practical manner, and implement the
rationale of green services thoroughly.

We were awarded the certification of “GB/T 24001-2016/ISO 14001:2015
environmental management systems” during the year:

CERTIEICATE
RS RIEES

£ WO A B A T )

Tl Tana N

RABERREERAREES

Certificate of environmental management systems for Times Neighborhood

R AAR R B IR A A)
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

PROPERTIES

Times Neighborhood has set the following environmental
management targets for 2022 in accordance with the Stock
Exchange guidelines:

o Emission Target: greenhouse gas (GHG) emission (scope 1&2)
intensity decreased by 3% compared with 2021

° Waste Reduction Target: reduce the emission intensity of
waste (hazardous and non-hazardous waste) by 3% compared
with 2021

o Energy Use Efficiency Target: reduce the overall energy
consumption intensity by 5% compared with 2021

° Water Consumption Efficiency Target: reduce water
consumption intensity by 5% compared with 2021

In order to ensure the successful achievement of the above
environmental management objectives, in 2021, we formulated the
guidance documents for the implementation of energy conservation
and emission reduction. By regulating 42 energy conservation
and emission reduction measures under 10 major items, such as
landscape water system, lighting system and elevator equipment,
we comprehensively implemented energy conservation and emission
reduction in office premises, public area facilities and community
greening. Meanwhile, in order to further regulate the energy
management and control of each property of the Company, we
have formulated the Measures on Measuring and Assessing Public
Energy Consumption of Properties (¥3 A HaeiEst = LB %t
J%) to classify and manage resources and provide corresponding
energy-saving transformation methods, and effectively promote the
implementation of energy-saving and emission-reduction work by
linking the energy-saving and consumption-reduction indicators of
projects with the performance of responsible persons, striving to
achieve the management goal of sustainable development.

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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8.2 GREEN OPERATION TO PROTECT ENVIRONMENT

Community operation is an integral part of maintaining a high-
quality development for communities and facilitating the harmonious
symbiosis between human and the nature. Times Neighborhood
incorporates the green and low-carbon concept into its project
management to create a comfortable, green and healthy habitat,
while vigorously implementing works on energy conservation,
water resources management and refuse sorting to strive to build
a community with sustainable development in a comprehensive
manner.

Enhancing energy consumption efficiency is an important means
to facilitate energy conservation and emission reduction. Times
Neighborhood continues to upgrade and transform the lighting
equipment for communities through improving the lighting of
different regions, and installing the IoT lighting control system in
some projects. As such the quality of works on energy conservation
and consumption reduction is being enhanced through energy
conservation equipment and smart measures.

In August 2021, Times Neighborhood coordinated the
commencement of transformation works for LED radar motion sensor
lighting for all regions, which comprises a total of 54 transformation
projects with 24,006 lamps procured. A total of RMB757,700 of
transformation cost was incurred with an electricity conservation rate
of 10%, and it is estimated that a total of RMB1,246,000 of electricity
cost can be saved in a year.

BRBRERAR AT
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Example: loT lighting control system is installed in Times Bund

To achieve energy conservation and consumption reduction, an loT
Lighting Control System is installed in Times Bund. A total of 120 road
lightings with tall pole within the loT area have been transformed, and
one loT Control Module is installed. This system is equipped with loT
LED lights, and illumination is adjusted in accordance with the sunlight
conditions. An analysis report is automatically generated to monitor
the operation and energy consumption status of different equipment.
With the characteristics of remote management, swift response and
energy conservation and consumption reduction of the system, Times
Bund achieved the remote, digitalized and visualized management for
a number of projects, reduction in the number of personnel incurred for
maintenance, and reduction in energy consumption by 20% to 30%,
thereby enhancing the efficiency of electricity consumption.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



RARMERKERREMERMK - TE
SKEUKRAENES » BB KERK
REANSEERNESR - BRBEE
BEEPRNUKEBHETIE - #Y
FIREHIEARRIEIE - BB R IR E
KM - R IR & YRR
Ko FREYEERE  BERBEE
B ETRIKER - BRAIBRL o

20214 » T AP 44 [ERE AR hnZE 4891E 7K
Tk BERMEAAZELES RS -
DPEFEFETE  BERKERETHE
ARERE  KIRIRSEREETHENRE
[ EBUR o

8 HRERFESE
ADVOCATING GREEN SERVICES

The water consumption of Times Neighborhood is mainly from
municipal water supply, and there is no pressure in sourcing water
for the time being. To minimize the waste of water resources and
the unreasonable usage of water resources, Times Neighborhood
promotes the inspection works of water pipes located in old
communities. Corresponding measures are being formulated to
tackle the problem and monitor the rectification on the outcome of
leakage inspection. Meanwhile, we have enhanced the efficiency of
water usage of our properties by upgrading plants watering facilities
to achieve accurate watering, which further saves water resources,
resulting in a decrease in cost and enhancement in efficiency.

We installed 489 additional water and electricity meters in 44
residential projects in 2021. Being able to measure the water and
electricity usage of facilities and equipment shared by our properties
separately by region or by system avoids the great difficulty in
managing and controlling water resources, significantly enhancing
the accuracy and efficiency of inspection on abnormalities energy
consumption.
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Example: Regional companies from Guangzhou commenced the
water leakage inspection for old communities

In August 2021, Times Neighborhood held a meeting for assisting and
analyzing locations with difficulties in reducing energy consumption.
A total of ten projects of the Guangzhou branches have the issue of
over-consumption of energy, and they are identified as the targets for
aiding. Assisting groups are being set up and responsibilities of leader
and members are clearly stated. Reporting mechanism is implemented
to facilitate the implementation of rectification measures.

While the rectification works are being advanced, we commenced the
inspection and repair of water leakage. A total of nine focus residential
projects are being inspected and a total of 71 leaks are being repaired.
It is expected a total of RMB2.28 million can be saved for the whole
year. On the other hand, for leakage with complicated circumstance,
we formulated leakage rectification measures and solution for three
projects, to solve the leakage and the unclear apportionment of water
and electricity charges of projects in a comprehensive manner.

TIMES NEIGHBORHOOD HOLDINGS LIMITED

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Example: The smart watering system for the gardens of Times
Bund

A smart watering system for the gardens was promoted in our Times
Bund project in 2021, in an effort to enhance the efficiency on water
usage for the greening of the community and optimize the ecology
of the community, which helps the watering of the community to be
done in a more smart and standardized way. This watering system
utilizes concealed sprinklers and through managing the watering via
a platform, the maintenance of greening and plants of the community
could be monitored in a remote manner, and accurate watering and
regular maintenance could be achieved. After transformation, personnel
needed for every 10,000 square meters of greening area could be
reduced by one, and 30-50% of personnel and 30% of water usage for
greening could be reduced.
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=0 RRMEZ SRS QABKERRE Example: Times Neighborhood abundantly enhanced the
utilization efficiency of water resources of public area

o JEEFRIES : IHE 7o AE e  Times King City in Shunde: This project makes full use of river

K KR AT BB 1E R At [ water. Water from this source is sedimented and filtered before it
BRARSEAR is used for cleaning the community and landscape greening.

e EMNBAKME: HEEEEMNASE e Ocean Times in Guangzhou: Surface water is recycled for
zRK - FARBEMER o watering the garden in this project.
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Times Neighborhood strictly follows the relevant laws and regulation
while actively responding to the waste sorting policy of the PRC
and providing its assistance on achieving “reducing, recycling, and
rendering harmless wastes”. In addition, we have strengthened
our business cooperation through resource integration with related
companies to continuously improve our management on solid
wastes.

According to the business nature and actual operation of Times
Neighborhood, hazardous waste mainly comes from waste
fluorescent lamps, waste printer cartridges/ink cartridges, waste
batteries, etc. generated from property operation projects and office
environment. We engaged suppliers or qualified organisations to
recycle or dispose of such wastes. Non-hazardous wastes mainly
come from office domestic wastes and food wastes (a small number
of self-operated canteens) produced in property operation projects
and office environment. Through waste sorting, recyclable and non-
recyclable wastes are sorted, the recyclable wastes are properly
recycled according to the requirements of the system, while the
non-recyclable part is handed over to professional environmental
protection organizations or other qualified third-party organizations
for disposal. We continue to reduce waste generation by
implementing measures such as waste separation and green office.

8.3 GREEN OFFICE FOR JOINT COLLABORATION

In order to further enhance our environmentally friendly corporate
image, Times Neighborhood incorporates the environmental
protection concept of energy conservation, consumption reduction
and sustainable development into its daily office operation. During
the year, we established the Guidelines on Administration and Office
Operation Management and Staff Behaviour ({TEG A EIEHE T 17
/B35 #0), which clearly states the parameters of energy conservation
management in the office from four areas, namely water usage,
electricity usage, paper usage and conference, so as to allocate
resources reasonably. Times Neighborhood also published The
Notice on Strict Exercise of Resource Saving, Energy Conservation
and Consumption Reduction for Administration and Office Operation
(BT ABITERL ~ ENRERRFERYIMAN), in order to encourage
the staff to strictly exercise the work and living habits of resource
saving, energy conservation and environmental protection. Initiatives
and notices on energy conservation and carbon reduction at office
will be regularly posted on the official Wechat account “Neighborhood
You+”" (#EEZK) and sent via Company email. We build a green
office environment by starting with little things by ourselves, in order
to achieve the harmonious symbiosis with the nature.
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Water conservation to minimize wastage: to minimize the
consumption of water resources, we advocate our staff to have
a habit of water conservation. We also strengthen the repair
and maintenance of water equipment to eliminate leakage;

Electricity-saving lighting to enhance energy efficiency:
To enhance the energy efficiency of the lighting system, Times
Neighborhood continues to carry out energy-saving renovation
projects on lighting systems, by replacing the original high
energy consumption bulbs with energy efficient ones and
posting energy-saving and environmental protection tips in the
office area to enhance the environmental protection awareness
of the staff, thus facilitating the achievement of the Company’s
energy conservation and consumption reduction target;

Recycling and reuse of papers for promoting environmental
protection: In order to enhance the consumption efficiency
of office supplies, Times Neighborhood limits the purchase of
paper from sources and sets a special area to recycle used
papers in the office area; meanwhile staff are encouraged to
handle office works through online means first, in order to
minimize the number of times on printing;

Remote conferences to reduce energy consumption: To
reduce energy consumption incurred in business trips, Times
Neighborhood has installed remote conference systems in all
branches in cities. Regular communication and meetings are
conducted through video conferences to avoid unnecessary
business trips, thus effectively reducing the energy
consumption and carbon emission during transportation.
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8.4 PROVIDING GREEN SERVICES FOR

ADVOCATING SUSTAINABILITY

As the advocator of building a better community, Times Neighborhood
advocates to all owners the concept of building the community
together to create a better future. We commenced the community
greening activity and invited owners to contribute to the cleanliness
and health of the community. In addition, to respond to the waste
recycling policy of the PRC, we enhance the promotion of waste
sorting, to implant the environmental protection concept of waste

sorting and recycling in the mind of every resident.

Example: Times Neighborhood joins hand with owners on
building a green community

It is everybody’s responsibility to enhance the environment of the
community. To enhance the sense of responsibility of owners in
creating a green community, on 11 November 2021, we joined hands
with Times China to commence the two-day activity of “Cleaning the
Passage Together” in more than 120 communities in ten main cities.
During the activity, property management personnel and owners were
grouped by area, and property management personnel led owners to
clean focus areas including green belts, flower beds and landscapes.
Wastes such as plastic, cigarette butts and fallen leaves were cleaned.
Those who participated in this activity worked in cooperation to solve
the hygiene issues of the community, enjoying the results of community
greening.

——————————————————— AR ERERA
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RO RRMEEENIRSE Example: Times Neighborhood advocates the waste sorting
BMEMEE R E - BRELES B On community governance side, we actively cooperate with government
Fl-HERNEZS  EBHRBNRHE departments, sub-district offices and residents’ committees, take

Bl - SIRR B - RMERER the initiative to set up waste sorting and recycling stations, and set
HIFHR BT IR S SRR B R ME R - KO HE reasonable time for waste disposal. While we establish and upgrade

ENRAHENEE - ARERERES - the infrastructure for waste sorting, we place great effort on promoting

EHNLE - WRERNRSENEH waste sorting, and commence community fun activities to strengthen
the awareness of residents on waste sorting through education and
entertainment.

FENR B RIR D B FHRALR 7 F8E e Ol W B
Taking the initiative to set up waste sorting and Upgrading the intelligent recycling
recycling stations station for waste sorting

TERIIR D RS EFE FRAIR D AR IR N &
Creating promotion slogans for waste sorting Offering fun mini games on waste sorting
in community

-- 86 TIMES NEIGHBORHOOD HOLDINGS LIMITED ~— — — — — — — — — — — — — — — — — — — — — — — — — —
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8.5 RESPONDING TO CHANGES THROUGH

THE GREEN AND LOW-CARBON WAY

Climate change is regarded as one of the most imperative risks
worldwide. Times Neighborhood understands that the effect
brought by climate change to the corporate operation may hinder
the business development of the enterprise. In the face of the
extreme weather caused by climate changes, property management
enterprises have been the first to be affected, so we took the
initiative to identify the potential risks and opportunities and actively
responded to such risks and opportunities by adopting suitable
measures. We are aware that property projects could be damaged
or the supply chain may be disrupted due to extreme weather like
typhoons and floods, which not only increases the operation cost,
but also poses threat to the safety of our customers. The Company
also understands that risks on operation brought by climate changes
are not limited to those mentioned above. The instant or long-term
physical risks caused by climate changes, and risks related to the
transformation to low-carbon economy (including changes in policies
and regulations, technological requirements, market trends, etc.)
could affect the operation of the Company.

To respond to climate change actively, we set up environmental
management goals, and works on energy conservation and
consumption reduction are implemented. The “Convention on
Carbon Reduction” is being published to call for action from staff on
commencing a life with low carbon and energy conservation. The
activity of “Carbon Reduction Officer in Neighborhood” is started,
and owners are invited to join the force of energy conservation
and emission reduction. We also cooperate with Guangzhou
Meteorological Bureau to identify relevant meteorological disasters
in advance for prevention. Meanwhile, we have formulated and
implemented the internal systems and working guidelines on
contingency management for natural disasters, improving the
response mechanism on extreme weather in an orderly manner, and
contingency plan related to extreme weather which may faced by the
Company during its operation is formulated. Regular and orderly drills
on disaster response and rescue (including flooding and typhoon and
relevant rescue work) are held for our staff, while the operation of the
facilities and equipment for emergency response is being monitored
in real time. This is to enhance the ability of Times Neighborhood on
responding to emergency and to ensure the safety of the customers
and their properties during the occurrence of different types of
extreme weather.
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In addition, Times Neighborhood supports the suggestion of
Task Force on Climate-Related Financial Disclosures (TCFD), and
understands that preparation towards the financial risks that may be
brought by climate change in the future should be made in advance.
The Company will formulate a climate change policy to introduce
relevant risk management measures in the Group’s level. At this
moment, we are leveraging the framework from TCFD to identify
potential climate related risks systematically, and are preparing
the relevant disclosure for the foreseeable future according to the
suggestion from TCFD, to gradually enhance the transparency
on management of financial risk related to climate change of the
Company.

Example: Times Neighborhood entered into strategic cooperation

2021F 128 - FRBERBEMRR A
RGP LR+ IS - BEMNR
KAKRBHOERBEEAIEERL - KA
RRBEBEEYE 5 RENREE
PrEE A - ARARXEHEMBIE
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MEEARNBERR AR © LREE
AEMENERBEEISIREHEES
REKETHEMEES - REEZ 2 EELT

R REEMR -

agreement with Guangzhou Meteorological Bureau

The “1+1” strategic cooperation between Times Neighborhood and
the Public Services Centre of Guangzhou Meteorological Bureau
commenced in December 2021. The Public Services Centre of
Guangzhou Meteorological Bureau is the strategic partner, and will
strengthen the inspection to lightning protection equipment installed
in properties, premises and facilities under the management of
Times Neighborhood, commence training on meteorological disaster
prevention knowledge, and provide accurate meteorological forecast
services, including the notification of the meteorological disaster and
its mitigation, smart building display, smart meteorological station,
and the popularization of meteorological sciences. This cooperation
can effectively enhance the ability of Times Neighborhood in the
identification and response to meteorological disasters like lightning,
thus safeguarding the safety of the community and the satisfactory
livelihood.

TIMES NEIGHBORHOOD HOLDINGS LIMITED

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Example: Times Neighborhood kicks off the activity series
of “Carbon Reduction Officer in Neighborhood” in the
community

We actively respond to the national “3060” carbon peaking
and carbon neutrality policy, and assist in achieving the carbon
neutral target. We commenced the activity series of “Carbon
Reduction Officer in Neighborhood” and invited owners to join
us in energy conservation and emission reduction. Since the
second half of 2021, the “Convention on Carbon Reduction
for Times Communities” (4L & B AR 2 4Y) named “I am the
Carbon Reduction Officer in Neighborhood” has been published
in more than 150 communities that we managed across the
state, advocating owners starting with eight “little things on
carbon reduction”, thus implementing environmentally friendly
and healthy green living style in their daily life. In addition, we
launched the online mini game called “Carbon Reduction Officer in
Neighborhood JUMP”, which attracted more than 1,000 users to
play the game that introduces a green and low-carbon living style
to them, thus building an exemplary low-carbon community.

8 HRERFESE
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Adhering to the corporate mission of “Bringing a Better Life for More
People”, while seeking for the better and swifter development for its own,
Times Neighborhood cares about society and remains true to our original
aspirations. We continue to facilitate the development of the industry,
make investment to the community, and leverage the platform of Times
Foundation to actively participate in charity and social welfare activities,
firmly implementing our social responsibility as always.

9.1 JOINING HANDS TO FACILITATE
DEVELOPMENT

Times Neighborhood actively participates in industry exchange
sessions, in order to strengthen the technological exchange and
cooperation with peers, and facilitates the development of the
industry.

Both Guangzhou Smart Property Management Expo 2021 and
2021 Guangzhou Intelligent Property Management Industry
Summit Forum were held from 27 to 29 October 2021. Ms.
Wang Meng, the executive Director and chief executive officer
of Times Neighborhood, gave a speech titled “Explaining the
brand formula for Property Management Enterprises” (£#1#
W @EE A=) on the Main Forum. She shared tips on brand
establishment and innovative ways of winning in the market,
dedicated to promote the healthy development of the industry.
Mr. Ding Zhigang, the vice president of Times Neighborhood,
gave a speech titled “Several Points to Note for Property on
Commencing Operation in Community” (%) 35 E 1L 2 &
Y A52E3240) in the sub-forum, where he described what
diversified businesses are under the logic of a community, and
how to build brand advantages according to the customer
emotion and the characteristics of the properties, and how to
enhance marketing ability to achieve a win-win situation and
mutual facilitation with partners and for marketing and brand
complement each other.

The Time Forum of China Real Estate 2021, hosted by Times
Media and co-hosted by The Time Weekly, Time News and
Datagoo, was held in Guangzhou on 16 November 2021. Mr.
Zheng Nanshu, the vice president and the general manager of
city development center of Times Neighborhood, was invited
to attend the forum, and involved in an interaction in the round-
table forum named “The Emerging of Property: A New Arena
for Property Management Enterprises” (13 IB#E R A1
&), to explore the way for the emergence of property
management enterprises.



9 HEHEMEHEE
BUILDING SOCIAL RESPONSIBILITY TOGETHER

o  2021F11A19H  BRAEBE(ZE o On 19 November 2021, Mr. He Wenfeng, the general
PR BT BP0 AR A IR ] S8R 5 manager of information data and research and development
AR5 T Im s & W 3 CIORLE 50 center of Times Neighborhood, shared the tips for the rapid
R 3 Br WE8 T h 58 1 E development of digitalized transformation in the column “the
Fo BT CERRREROW conversation on the ability of digitalization for properties” co-
RETTDZF © hosted by CIRC and Property CIO Club.

O FHE EE TR LA 1|

RRBBTRAKTIHEDESTEDZ RrRMEREIERT ERTESZ
Ms. Wang Meng, the chief executive officer of Times Mr. Ding Zhigang, the vice president of
Neighborhood, at the industry exchange session of Times Neighborhood, at the industry exchange session

Guangzhou Smart Property Management Expo 2021
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Mr. Zheng Nanshu, the vice president of Times The online sharing session
Neighborhood, at the industry exchange session “the conversation on the ability of

digitalization for properties”




BRABERR ZHNHREREEP
ERBROEERR - L E L AR
FZA IR iR R aF 0 £ 0% I
REESEFE - N SRR

BB BRE A ERNER TP RS
ReEEREMEOHESE @ BBRRL
MERBIEDR - BRETENRGEER
- BBIRERESHN  B2F
BHITERR - RITEERE - ERPR
Bam - RIFEE T EER - B
SEZEHMERIEE - REBIFEHE IR
BEED - RARBKT - BAEESE
S ANREAL R o

9 HERMEHESE
BUILDING SOCIAL RESPONSIBILITY TOGETHER
9.2 BMAHE  HEXH 9.2 INTEGRATING INTO THE COMMUNITY TO

BUILD A BETTER LIFE TOGETHER

Times Neighborhood believes that a comprehensive community
establishment is an important source of happiness for customers,
and Times Neighborhood continues to improve the community
services by focusing on two main issues, namely “how to serve more
people” and “how to provide a better life”.

We create a friendly and harmonious atmosphere through regulating
internal management and optimizing customer service, and
improve the management execution system as well as enhancing
the operating efficiency through different means like strengthening
the service philosophy of property management, constructing an
improved service management system and optimizing the function
of our staff. On customer service side, we actively promote the
community establishment, holding fascinating community activities,
advocating the concept of providing service of “accompanying”,
and enhancing the service level, to strive for building a better and
harmonious community.

RO EIFRIEE Example: Festival for creating a better life
2021 R FR{EED - RRER R EE =
IFRIES | - BFRAMELIEEMER
BlIERLT - H2FES0ZERE - HtEE
BEF —REFBIEEE MM A ELL -

Times Neighborhood held the first “Festival for Creating a Better Life”
during the Mid-Autumn Festival in 2021, joining hands with creators
of Times Neighborhood to build a better life together, and creating the
harmony and joy for the Mid-Autumn Festival with more than 300,000
families and millions of owners across the PRC.

o XEER:BRMBRERE T ]
ERBNBIMAEZEEE - B
efER  ANERTRES

Cultural performances: Times Communities embrace every
talented creator of artistic life, and provide them with a broad and
vibrant performing stage.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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s HHERE®: REXIMEMEEZ e Mid-autumn festival fair: Diversified fun games were provided to
EREBRIR 22 - BlE R B 22T 48 owners to create a joyful experience.

Pl
S TR

. WEHE  BROEDETETFRE ° Flea market: We help owners to cherish resources by recycling

EMAFTNARZ  EHEER B used goods and providing them with new usage, in order to
AR %+ — AR IRATE - create a low-carbon community with owners.
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Example: Building the community together

Times Neighborhood actively responds to the national policy, and
cooperates with the government, sub-districts and communities
to set up one of the first caring owner groups named “Creators for
Better Neighborhood”. APP, 400 VIP passages and regular NPS (Net
Promoter Score) surveys are provided for them to participate in the
establishment of community quality services, and we start the new
chapter of co-building and co-governing of communities from the
perspective of customers.

= RiFOIEE - = i

9.3 SHARING THE WARMTH THROUGH CHARITY
DONATIONS

As a leading property services provider, Times Neighborhood
strives to extend the fine and comprehensive property services to
activities of community welfare to improve the welfare of the people.
In 2021, through the cooperation with Times Foundation, Times
Neighborhood took social responsibility actively, we held diversified
social welfare activities to contribute to the community, gathered
funds for the establishment of public welfare businesses, raised funds
for staff who suffer from illness, and made contributions to sports
associations, in all providing care to our staff whilst facilitating the
healthy development of society. Going forward, we hope to provide
further assistance to social welfare businesses, and participate in
different kinds of charity activities more actively, including rescuing
and disaster relief, healthcare, education and establishment, and
caring for special groups, thus letting more people enjoy a better life.

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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9 HEHEMEHEE
BUILDING SOCIAL RESPONSIBILITY TOGETHER

Example: Joint Activities for 2021 Times Foundation Community
Welfare Season

Times Neighborhood and Times Foundation jointly organized the 2021
Times Foundation Community Welfare Season. During the event,
a community drawing competition called “blossoming flowers on
the ridges of the field” (H3E{EF 1t [R48E K%) was held, recording
1,206,116 views across all platforms, a total of 3,104 participants, total
number of works reaching 3,104, and a total of 585,359 votes being
recorded.
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10.1 BUR %I 3R
10.1A LIST OF POLICIES

ESGEiiE

ESG Parameters

FEEFHERER
Key Laws and Regulations
Observed

AR D AEBER
Certain Internal Policies
of the Company

A

BiE
Environmental

TIMES NEIGHBORHOOD HOLDINGS LIMITED

(REARLAMBIRIBREE)
Environmental Protection Law of the PRC
(R AR AT E B2 R )5 R RIRHAE)
Law of the PRC on the Prevention and
Control of Environmental Pollution by Solid
Wastes

CFREE AR FFBIKSRE7875)

Water Pollution Prevention and Control Law
of the PRC

(FREE AR ARBRESEEE)

Law of the PRC on the Prevention and
Control of Atmospheric Pollution

(FRE AR LRBIETLREIRE)

Law of the PRC on Conserving Energy

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

(B8 RE BERRLZEEFM
Management Manual on Quality, Environment
and Occupational Health and Safety

(E8 5 BERRZZERXMN)
Procedure Document on Quality, Environment
and Occupational Health and Safety
CRIBREHP BT EZESIEF)

Control Procedure for Identification and
Evaluation of Environmental Factors
CGREEBIES R BTG

Control Procedure for Environmental Monitoring
and Compliance Evaluation

(RIR - BERBELZ2THAEHIEF)
Control Procedure for Environment and
Occupational Health and Safety Non-
Conformance

(RBEEHTE)

Regulations on Noise Management
(CZREBERERIRE)

Regulations on the Management of Three
Wastes Emission

CERHEERETE REZIE)

Measures on Measuring and Assessing Public
Energy Consumption of Properties
(EREEESAIEIRARTE )

Regulations on the Management of Energy
Conservation and Monitoring

TR AEIREE TITRBE)

Guidelines on Administration and Office
Operation Management and Staff Behaviour
CRARITHR ABITERA - EPREFEFERYBEN)
The Notice on Strict Exercise of Resource
Saving, Energy Conservation and Consumption
Reduction for Administration and Office
Operation



ESGEiiE

ESG Parameters

B1.

B2.

U=
Employment

fREREZ S
Health and
Safety

10 WA[FERELM

OVERVIEW OF SUSTAINABLE DEVELOPMENT

FEEFHEREER
Key Laws and Regulations
Observed

(R A RAFBI A E)E)

Labour Law of the PRC
(REARATBELEE RE)

Labour Contract Law of the PRC
(R N RIAFE R 2R IRFEE)

Law of the PRC on the Protection of Rights
and Interests of Women

(hE AR AT R EE)

Law of the PRC on Employment Promotion
(R AR ZEFBIEEREIE)

Social Insurance Law of the PRC
CEIEFRAEZETRE)

Prohibition of Child Labour Provisions

(hEE AR AFBE L L)

Labour Law of the PRC

(REE A RAFBDEE)

Fire Protection Law of the PRC
(REARANMBEZ 2 EEE)
Production Safety Law of the PRC
(REARARBIBERAE)

Law of the PRC on the Prevention and
Control of Occupational Diseases
(R AR AT Z B EHEEE)
Emergency Response Law of the PRC
CTIGRBRIEED

Regulations on Work-Related Injury Insurance

AT D ATBER
Certain Internal Policies
of the Company

(BN EERBRAAASTERFM)
Personnel Management Manual of Guangzhou
Times Property Management Co., Ltd.

(AT BB FM)

Talent Training Manual

(FRHE=HZ)

Benefit Sharing System

(E8 5 BERRZZERFM
Management Manual on Quality, Environment
and Occupational Health and Safety

(B8 5 BERRELZEEFXT)
Procedure Document on Quality, Environment
and Occupational Health and Safety
(FRMEEEL2EEFE)

Safety Management System of Times
Neighborhood Group
(BRABEEERRERSE)

Safety Management System of Times
Neighborhood Group
(IRRERRIERIEEE)

Guidelines for the Operation of Engineering
Management Line

CGRERE - EhRYRI SRR EZESIRT)
Control Procedure for Enwronmental Factors,
Hazard Source Identification and Risk Evaluation
CGRIBNBERRL2ITHEF)

Control Procedure for Environmental and
Occupational Health and Safety

GRIE - BEREZ D EAMASZEGEER)
Control Procedure for the Monitoring

and Measurement of Environmental and
Occupational Health and Safety
GrEdEiimE s kg2 R olEEEs)
Guidelines for Prevention and Control of
COVID-19 and Handling of Confirmed Cases
(AR R ERRREE R A B RIER E5R)
Requirements for Daily Garbage Collection of
Community Residents under Home Quarantine

A5 1 2000 BB 22 1S R
20213835 - g NEE
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FTREBRARL

ESGEiiE

ESG Parameters

B3.

B4.

BS.

B S AEF
Development
and Training

4 T8
Labour
Standards

HrEEER
Supply Chain
Management

TIMES NEIGHBORHOOD HOLDINGS LIMITED

FEBTFWEEER
Key Laws and Regulations
Observed

(REARKLTMHLEE)
Labour Law of the PRC
(hEARLFMBELEH A RE)
Labour Contract Law of the PRC
(hEARLMBEMSREE)
Social Insurance Law of the PRC

(REARLMFLEE)

Labour Law of the PRC
(PEAREMBLBHERE)
Labour Contract Law of the PRC
ChREARLFBELSREE)
Social Insurance Law of the PRC

(P ARFMBEIRRIRE)
Tender and Bidding Law of the PRC

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

AT D ATBER
Certain Internal Policies
of the Company

(AT EEFMD)

Talent Training Manual
(FRBEETHXERFERUEESE)
Allowance Management System for Employees’
Professional Qualification Certificate of Times
Neighborhood

(BEREBEETENEIRHE)

Employee Credit Management System of Times
Neighborhood

(BN EERBRAFAASTERFM
Personnel Management Manual of Guangzhou
Times Property Management Co., Ltd.

(RRBEEEESIEREERHE)

Partner Management System of Times
Neighborhood Group
(FRBEBEEBREEEHE)

Tender and Bidding Management System of
Times Neighborhood Group
(BRBHEERRTRIRE)

Rating Standards for Qualified Suppliers
CBRR WD)

Integrity Agreement



ESGEiiE

ESG Parameters

B6.

EmBE
Product
Responsibility

10 WA[FERELM

OVERVIEW OF SUSTAINABLE DEVELOPMENT

FEEFHEREER
Key Laws and Regulations
Observed

(RE A RAFBIEEE)

Trademark Law of the PRC

(hE ARAFBESE)

Advertisement Law of the PRC

(R AR LTI ZEFE)

Patent Law of the PRC
(REARAMBEERE 2)5)

Product Quality Law of the PRC
(REARLFMBUEBEERRESE)
Consumer Protection Law of the PRC
(REARAFBEEAE BREE)

Personal Information Protection Law of the PRC
CE TSP it A EERARNME ME RSB
REERMNER)

Opinions of the General Office of the State
Council on Facilitating Continuous and
Healthy Development of the Construction
Industry

(RSPt AR R S B R 2
SR R)

Guiding Opinions of the General Office of
the State Council on Promoting Fabricated
Construction

JEagE

AT D ATBER
Certain Internal Policies
of the Company

(FERBERFAFMEDMBERHE)
Quality Management System of Regional
Companies of Times Neighborhood
(RRBEINAIEE R REERE TR RITE)
Service Quality Management Plan and
Standards for External Expansion Projects of
Times Neighborhood
CRRAP B TIRRRFS R )

Manual for Engineering Service Positions
(RABIERELRREENIE)
Management Procedures of Times
Neighborhood for Project Operation and
Decision-making
(RRABIHREE 2 EanAIERGE)

Full Lifecycle Management System for Project
Operation of Times Neighborhood
CRERZET R A ZE | R RBIEAE)

Quality and Service Standards of Times Property
for Sunflower Model
(BERYEI 2B A IME RRKEIRE)

Quality and Service Standards of Times Property
for Golden Lily Model
(HRMEESE ImE RRBEE)

Quality and Service Standards of Times Property
for Tulip Model

(RABERL2EIRHRE)

Regulations on Data Security Management of
Times Neighborhood
(RRBEEBRT > EMHESTER)

Data Security Incident Emergency Plan of Times
Neighborhood

(EPERERRRE)

Regulations on the Management of Property
Owner Information

(ERLRESTER)

Emergency Plan on Information Security
GrEdEAtmE Y 15 kg2 mPIEEES)
Guidelines for Prevention and Control of
COVID-19 and Handling of Confirmed Cases
(AR RERRRERAF R ENER)
Requirements for Daily Garbage Collection of
Community Residents under Home Quarantine

A5 1 2000 BB 22 1S R
20213835 - g NEE
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OVERVIEW OF SUSTAINABLE DEVELOPMENT

ESGE#iiE FEBTHEEER
Key Laws and Regulations
ESG Parameters Observed

B7. RERE (RE ARLFBE A RNE)
Anti- Company Law of the PRC

corruption (R ARAFBE R EEE)
Anti-Money Laundering Law of the PRC
(FREE A R AFIBI R BEEE )
Anti-Monopoly Law of the PRC
(REARLAMBRAEEHTER)
Anti-Unfair Competition Law of the PRC
(AR LB ITRIVEITHRE)

Interim Provisions on Prohibiting Commercial

Bribery
B8. tmiZE (PEARKMBIZEE)
Community Charity Law of the PRC

Investment

TIMES NEIGHBORHOOD HOLDINGS LIMITED ~— — — — — — —
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AT D ATBER
Certain Internal Policies
of the Company

(RRBEEBEREERBERTE)
Management Policy of Times Neighborhood
Group on Anti-Commercial Bribery
CERPRABE T IEFRR R R BV BUR)
Anti-bribery and Anti-corruption Policies of
Times Neighborhood
(RRBEEERERERHE)

Management Policy of Times Neighborhood
Group on Anti-Corruption
(RRAPE S B ROEBREIRINE)

Management Measures of Times Neighborhood
Group on Anti-Money Laundering
(ERAEEEEIBABRZAEEERE)
Integrity and Self-discipline Regulations for the
Management of Times Neighborhood Group
(FRBEEEES  RREEIE)
Measures of Times Neighborhood Group on
Dealing with Cash and Gifts

(AR 2 55 [ | 2 BT SR AR SR Il /)

Report Policy of Times Neighborhood Group on
Conflicts of Interest
(FRBEEEFTERERHE)
Management Policy of Times Neighborhood
Group on Audit and Supervision
(RRMEEEEB TREEARE)

Integrity Undertakings of Times Neighborhood
Group Employees
(RRBEEEETRZRSFAD

Employee Integrity Code of Times Neighborhood
Group

(HRIEE TAEHED

Employee Red Line Policy of Times
Neighborhood

(HRABEERABSTAD

Code for Employee Management of Times
Neighborhood
(RRBETBEARRBERERE LB TER)
The Employment and Incentive Plans for Part-
time Supervisors of Affiliated Companies of
Times Neighborhood
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10.2BREM BB R
10.2TABLES OF KPIs

ESGENMER B 2019 &  2020FHE  2021FE
ESG KPIs Unit Data of 2019 Data of 2020 Data of 2021
A R
Environmental’
A1 BB
Emissions
Al BERYEE R E B B i BiE
The types of emissions and respective emissions data?
BE F= - 440.84 57.11
Nitrogen oxides Kilogram
k=¥ {e) Fr - 0.17 0.66
Sulfur oxides Kilogram
FERY) Fr= - 41.76 4.83
Particulate matter Kilogram

A1.2

A1.3

HiE(EE1)RERBE(SEE2) REREHFRERRES

Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions and intensity 3

HERAEREHNE (FE )4 L7 323.18 197.98 439.92
Direct greenhouse gas emissions Tonne

(scope 1)*

MR ERBEEN= (FE2)s L7 18,285.15 33,058.20 40,722.46
Indirect greenhouse gas emissions Tonne

(scope 2)5

BEREHENEE L7 18,608.33 33,256.18 41,162.38
Total greenhouse gas emissions Tonne

BERBHNEE W BB 17.21 18.91 15.13
Intensity of greenhouse gas Tonne/millions of

emissions revenue (RMB)

FELAEREYHEEREE.

Total hazardous waste produced and intensity®

[ B T BT 31,669 28,522 994.20
Total waste fluorescent tubes’ [tem/kilogram

FEITEN RS, B e &,/ F5 305 378 207.37
Waste printer toner cartridge/ink [tem/kilogram

cartridge®

EEM T 482.79 1,650.76 508.05
Waste batteries Kilogram

BEERDEE Fr - - 1,709.62
Total hazardous waste Kilogram

BEEEDEE Tr/B&TEEE 0.63
Hazardous waste intensity Kilogram/millions

of revenue (RMB)

B 5 2 2R AR A5 R 2
2021 BRIE - tE @ N EF
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ESGHEMIEER
ESG KPIs

Al4 IEEBEBERNBBREE

20195 &8
Data of 2019

2020F 28 2021 F &g
Data of 2020 Data of 2021

B
Unit

Total non-hazardous waste produced and intensity

mEREBEYES L7 - - 641.26
Total non-hazardous waste® Tonne
BEEERVEE WE, EETE ¥R - - 0.24
Non-hazardous waste intensity Tonne/millions
of revenue (RMB)

A2 ERFEA
Use of Resources

A2 BREDSSNEERBIZEREEEREE
Direct and indirect energy consumption by type in total and intensity®
FUH F 41,072.01 11,799.15 47,006.62
Petrol Litre
e F 88,043.52 65,567.74 86,612.51
Diesel Litre
RAR =RV - - 2.02
Natural gas Ten thousand m3
BALA R, 73 - - 21.44
Liquified Petroleum Gas Tonne
HINIBE JKEL 29,007.92 39,035.73 70,090.29
Electricity purchased MWh
BEERREREE JKELRF 1,5635.57 750.74 1,790.29
Direct energy consumption MWh
EaeR = JK L 29,007.92 39,035.73 70,090.29
Indirect energy consumption MWh
REREREREE JKELRF 30,543.49 39,786.47 71,880.58
Comprehensive energy consumption MWh
FEREREE KERBETEERE 28.25 22.63 26.43
Comprehensive energy consumption MWh/millions
intensity of revenue (RMB)

A2.2 BREKEBRRE
Water consumption in total and intensity
FKEAE SR - - 3,498,320.66
Fresh water consumption m3
SNEFROKFER B SR - - 2,543.16
Reclaimed water consumption m3
(purchased)
BREKE Sk 3,252,835.13  3,890,705.62  3,500,863.82
Total water consumption m3
FKEE MK/ BBTERE 3,008.26 2,212.64 1,287.20
Water consumption intensity m3/millions

of revenue (RMB)

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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ESGEMIEE By 2019F &8 2020F 28 2021 F &g
ESG KPIs Unit Data of 2019 Data of 2020 Data of 2021

A25 B mATABEMBNEER

BEEENGE
Total packaging material used for finished products and with reference to per unit produced
BEMK RS S ANiE R TEMA NE A
Total packaging materials Tonne N/A N/A N/A
BEMBEE WE, BEITEEE i R TER TiERA
Packaging material density Tonnes/million N/A N/A N/A
of revenue

B #E
Social

B1 {Ef#

Employment
B1.1 &Rl - EEEE - EEEF - FRANRBES S NWESEHK
Total workforce by gender, employment type, employee category, age group and geographical region

EERH A 8,050 8,129 10,268
Total number of employees Headcount
ElE ) SMEB AR A 3,225 4,882 6,020
By gender Number of male employees Headcount

ZIEEB A A 4,825 3,247 4,248

Number of female employees Headcount

EEERE D >HES A - - 10,268

By employment  Full-time employees Headcount

type *BES A - - 0
Part-time employees Headcount

EEHERIZE D BRERE A 21 31 33

By employee Senior management Headcount

category RAREIEE A 170 276 373
Middle management Headcount
HAEBET A 7,859 7,822 9,862

Entry-level staff Headcount
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ESGERIER By 20195 &8 2020 EiE 2021 FEiE
ESG KPIs Unit Data of 2019 Data of 2020 Data of 2021
FieEln 29 S LA N ME B A BT A 2,689 2,104 1,912
By age group Number of employees Headcount
aged 29 and below
30-49p% (& B AEK A 3,542 3,655 4,946
Number of employees Headcount
aged 30-49
508 2 LA LR B AEL A 1,819 2,370 3,410
Number of employees Headcount
aged 50 and above
= &5 R EIR R (R B A S A 8,048 8,125 10,261
By geographical Number of employees from Headcount
region Mainland China
Heh ERENEEAH A 7,644 7,663 6,092
Among which, the number of  Headcount
employees from Guangdong
Province
BREIMEE ABL A 404 462 4,169
Number of employees from Headcount
outside of Guangdong Province
HEIBRAEE AR A 2 4 7
Number of employees from Headcount

Hong Kong, Macau and Taiwan

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



ESGEMIEER
ESG KPlIs

B1.2 &R - FRARNRMESR S NESR KR

Employee turnover rate by gender, age group and geographical region'!

REBF AL

Total employee turnover rate

EHIE )
By gender

Fhedln
By age group

= &5
By geographical
region

Bt EEmALL R
Turnover rate for male
employees
Tt EE MK E
Turnover rate for female
employees

20 RIA TR B R
Turnover rate for employees
aged 29 and below
30-495%{E B K L 2
Turnover rate for employees
aged 30-49

50 A R B &
Turnover rate for employees
aged 50 and above

REIRFE(E Bkt %
Turnover rate for employees in
Mainland China

Hep - BREANEERKLLE
Among which, the employee
turnover rate of Guangdong
Province
EREIMEE MK X
Employee turnover rate of
outside Guangdong Province
FEBRAEEMALLE
Employee turnover rate of
Hong Kong, Macau and Taiwan

B

20195 Bl3E

10 AIFESRARUL
OVERVIEW OF SUSTAINABLE DEVELOPMENT

2020F BB

Unit Data of 2019 Data of 2020

%

%

%

%

%

%

%

%

%

%

R AAR R B IR A A)

2021 &% -

2021 F &g
Data of 2021

38.55

39.36

37.41

50.08

36.96

29.49

38.56

42.43

28.89

HakERRE
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ESGEMIEE By 20195 & 2020F EiE 2021 FEE
ESG KPIs Unit Data of 2019 Data of 2020 Data of 2021
B2 REHEZE

Health and Safety

B2.1 BEZFHEITHAERLER
Number and rate of work-related fatalities occurred in each of the past three years

AT THAZ A 112 1 0
Number of work-related fatalities Headcount
AT Tt % 0.01%12 0.01% 0

Rate of work-related fatalities

B22 EIEEATIERE
Lost days due to work injury

EIEBETIFAE X 957 889 1,143
Number of working days lost due to Day

work-related injuries

TERE PN 39 43 102
Number of work-related injuries Case

B3 HERFHIs
Development and Training'?
B3.1 EMAIREEERNESNZIEET S
The percentage of employees trained by gender and employee category
XIEENEELEB L % - 100 100
Percentage of employees trained to
total number of employees

MERIE S SMEEXIE L % 62.60 60.06 58.63
By gender Percentage of male employees

trained

ZEZIIEEES L % 37.40 39.94 41.37

Percentage of female
employees trained

EEHERIZED SREREXIBESL % 0.30 0.38 0.32
By employee Percentage of senior
category management employees trained

PRERERIBESL % 13.50 3.4 3.63

Percentage of middle

management employees trained

EEREEXIEDL % 86.20 96.22 96.05
Percentage of entry-level staff

trained

"~ ~ 106 TIMES NEIGHBORHOOD HOLDINGS LIMITED — — — —
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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ESGEMIEE By 2019F &8 2020F 28 2021 F &g
ESG KPIs Unit Data of 2019 Data of 2020 Data of 2021

B3.2 EUBIRESERE D BEEETRZIN T IR

B5

B5.1

The average training hours completed per employee by gender and employee category

EEFIZTIRE /B 24.58 60.07 42.13
Average training hours for Hour
employees
MERIE S Bt B PRI /N 37.04 60.71 4213
By gender Average training hours for male Hour
employees
LR B P58 aNs: 16.25 59.10 42.13
Average training hours for Hour

female employees

EEHERIZE D ERERE IR IIEE /N 29.19 31.48 4213
By employee Average training hours for senior Hour
category management
RRERETIZIREL AN 149.21 14.28 42.13
Average training hours for Hour
middle management
HEEE I FHHXIIEE /NEF 21.87 61.80 42.13
Average training hours for entry- Hour
level staff
HrEgEE
Supply Chain Management
RitEE D NAHEERE
Number of suppliers by geographical region
HrEmEE 1& 140 453 577
Total number of suppliers Entity
= &5 Wi BRAE AHEREE & 109 375 479
By geographical Mainland: Number of suppliers Entity
region in Guangdong Province
Wi - EBERAE MRS 18 31 78 98
Mainland: Number of suppliers Entity

outside Guangdong Province
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ESGEMIEE By 20195 &8 2020F 8B 2021 F &g
ESG KPIs Unit Data of 2019 Data of 2020 Data of 2021
B6 EmEE

B6.1

B6.2

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Product Responsibility

CESCEXERARPRRZHEREAMERKRNE S

Percentage of total products sold or shipped subject to recalls for safety and health reasons
ZEEMEDE /LB EENBHM % EA TEA i A
Bkt Not applicable Not applicable Not applicable
Percentage of such products to total

number of products sold or shipped

BEEARNERRBRBEHRFRREEE
Number of products and service related complaints and praises received

BRI N 8,329 7,286 8,501
Number of total complaints received Time
Hrp - RAEK R PN 5,607 5217 3,421
Among which, the number of Time
complaints on services
LR RIRER N 600 1,024 2,829
Security-related complaints Time
TARERIGR PN 2,122 1,045 2,251
Engineering-related complaints Time
BEETREGRY PN - 747 966
Number of praises received from property owners Time
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ESGEMIEE By 2019F &8 2020F 8B 2021 F &g
ESG KPIs Unit Data of 2019 Data of 2020 Data of 2021
B7 KES

B7.1

B7.3

Anti-corruption

RERAAHBITAREESREICELNESHRARGNEE RFAER

Number of concluded legal cases regarding corrupt practices brought against the issuer or its
employees during the reporting period and the outcomes of the cases

REWE SN E SHARINEE % 0 0 0
Number of concluded legal cases Case

regarding corrupt practices

HERESKETIRHNWRESEI
Description of anti-corruption training provided to directors and staff

2IMRESHIINEE AL A - - 2
Number of directors participated in Headcount

anti-corruption training

mMESRHENRESEIIERR AN - - 6
Total number of hours on anti- Hour

corruption training provided to

directors

Z2INREGHEIINE AR A - - 612
Number of staff participated in anti- Headcount

corruption training

mE IR RESEIIER R aNs: - - 1,224
Total number of hours of anti- Hour

corruption training provided to staff
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ESGHEMIEER
ESG KPIs

By 2019F (& 2020F &% 2021 FEE
Unit Data of 2019 Data of 2020 Data of 2021

B8 #HERE
Community Investment

B8.2 EEXEHEMBAER
Resources contributed to the focus area

N AEBBEA BTARE 0.6 391 82.54
Total investment in charitable RMBO0’000
donations
Hep : BEIERA BITARKE - - 10.40
Among which, investment in RMBO0’000
medical care
T ERA BITARKE - - 41.79
Investment in community RMBO0’000
KERTEmEA BTARE - - 0.53
Investment in poverty alleviation RMB0’000
and assistance
BT ERA BTARKE - - 13.33
Investment in arts RMBO’000
B ERA BrTARKE - - 16.49
Investment in other areas RMBO0’000
BI2HEAN EIFH AR 51 2,613 632
Statistics on staff participation in Headcount

community welfare/volunteer services

i Notes:

1. REREBERERRBENRIRE 1.
(BERABEE - SWHRE]) KR
AREETYREENERLLRIR
(BREMEERENFAERD) - T
RREFHARFRAEFIEZ EEER
B FUIRSGAEIR E2020F AL E
—EREMEE -

2. HIRUBEEXERAERBEAKE 2.
WITRBEAEENRELY WA
e R FERY) - G EIRS IR PR
XS IRIRRE MU R E R
31D

RERBYMEEE _SRER 3.
CAEERHETEANREREMT
CEfeBAaE -

w
]

gy o0 B

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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The environmental data covers the office areas of Times Neighborhood
(including the headquarters and branches in cities) and the operational
data of the projects which property management was handled by the
Company (including the property management office and the non-
public portion). During the Reporting Period, Times Neighborhood
added several new projects under management, so the environmental
data has increased to a certain extent compared to 2020.

The emission data of the nitrogen oxides, sulphur oxides and
particulate matters is mainly generated by the use of the business
vehicles of Times Neighbourhood. The calculation method refers to the
“Appendix II: Reporting Guidance on Environmental KPIs” (&% — : Iz
H RS SUEIZ 2 ¥RFE D) issued by the Stock Exchange.

GHG emissions refer only to carbon dioxide emissions and do not

include other types of greenhouse gases such as methane, nitrous
oxide, etc..
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RBE R RO IEE TR ES
B AEBEEVMTIZREMELE
HE - BORBEAELARERNE
& BEITERIE,RE BRI -

2019 2020 F E £ 2 AR B & AT
B 01 FELEUTRASE

iz o

fiz o

IR A BT IEE M ERR
B BEBRRVIBRAMEZE
HE -~ WABRBFELENP LR
BRBEHUF(PERERE) o

BEEREREE (B KRR RS
o SOH  RAREHAERLRRE
RENESH  MEGERERE(E
i KRB RIMEENNESH -
SETRZ2RBURAERERAD
(GB2589-2020) °

BERALEXFELAAS  BBAR
(Z885) /(Wi B 8 (AR +3%
FEFBBABGHERD) -

R 2019FBEN T T EMREER
BF R A20224F + MIARTE20194FESGHR
ERER  BRARE P ETHER
B e

B3 HI BRI B A2 R R
PRI = - e RERENERE
}HEsI) -

10 WFER RS

OVERVIEW OF SUSTAINABLE DEVELOPMENT

Scope 1 GHG emissions mainly originate from direct GHG emissions
from the consumption of fossil fuels during the Company’s operations
(e.g. gasoline, diesel, natural gas, etc.), and the formula used is: CO2
emissions from the combustion of fossil fuels = fuel consumption x low
level heat generation x carbon content per unit calorific value x fuel
carbon oxidation rate x 44/12.

Scope 2 GHG emissions mainly originate from indirect GHG emissions
from purchased electricity consumed in the Company’s operations,
calculated with reference to “Appendix II: Reporting Guidance on
Environmental KPIs” (fi$E = @ IRIBEABENIEIZ2IRIES|) issued by
the Stock Exchange, in which the 2019 electricity emission factors are
adopted from the Southern Regional Grid values (based on the annual
release of “China Regional Grid Baseline Emission Factors”) (/1 B[ 13,
BREELHNAT), The 2020 electricity emission factor refers to the
standard of “2017 Annual Emission Reduction Project China Regional
Grid Baseline Emission Factor” (20174 E/F BE1E B B & 5 S A AL %
#HERE ), and the 2021 electricity emission factor adopts the grid
emission factor of 0.5810 tCO2/MWh from the “Corporate Greenhouse
Gas Emission Accounting Methodology and Reporting Guide for Power
Generation Facilities” (Environment Office Climate [2021] No. 9) (b2
BERBEHURE AR S ISR B ERIEER M RIK[2021]195%).

According to the business nature and actual operation of Times
Neighborhood, hazardous waste mainly comes from waste fluorescent
tubes, waste printer toner cartridges/ink cartridges and waste batteries
generated from property operation projects and office environment.

The amount produced in 2019 and 2020 is counted in item, and the
amount produced in 2021 is counted in kilograms.

The amount generated in 2019 and 2020 is counted in item, and the
amount generated in 2021 is counted in kilograms.

According to the business nature and actual operation of Times
Neighborhood, the non-hazardous waste mainly comes from office
domestic waste and food waste from a small number of self-operated
canteen, generated from property operation projects and office
environment.

Direct energy consumption (unit: MWh) is derived from the conversion
of gasoline, diesel, natural gas and other related direct energy
consumption; indirect energy consumption (unit: MWh) is derived from
the conversion of purchased electricity, calculated with reference to
the General Rules for Calculating Comprehensive Energy Consumption
(GB2589-2020) (474 gEFE A & 18 AI(GB2589-2020)) .

The calculation formula of employee turnover rate is: number of leavers
(of that category)/(number of employees at the beginning of the period
(of that category) + number of new hires in the year (of that category)).

The work-related fatality case in 2019 closed in 2022, which explains
why the case was not disclosed in the 2019 ESG report and is being
disclosed in this report.

B3 Training-related data is calculated with reference to the “Appendix
Ill: Reporting Guidance on Social KPIs” (%= : 1t @ RRESUEIE S
#R+55|) issued by the Stock Exchange.

B R AR AR
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ESG GUIDE CONTENT INDEX OF
THE STOCK EXCHANGE

TEHE - BH - —RIEERBREVES HEBREEE HF
Corresponding
reporting
Subject Areas, Aspects, General Disclosures and KPlIs chapters Remarks
A BE
Environment
BHEAT : BB —ARINEE 8,10 BEHAN - FRAR
Aspect Af: General Disclosure BREERIFISE
Emissions = BIRIRIT
BERBERIMORERBHN - MKRTHEHES BERBEEEE B &l
MEELEZH During the
Information on: Reporting
Period, Times
(@ H*E: &k Neighborhood
the policies; and did not incur
environmental
(o) EFHETABEALENBBERLROINER - pollution
compliance with relevant laws and regulations that have incidents, and
a significant impact on the issuer relating to air and no administrative
greenhouse gas emissions, discharges into water and land, penalty on
and generation of hazardous and non-hazardous waste. environment was
imposed to Times
Neighborhood
BRERUEIRATL  BERURERR RABRABER R - 10.2
KPI A1.1 The types of emissions and respective
emissions data.
FRERUIEIRA1.2 BHE(EHE) MpREEZ(SHE2)RERE 102
KPI A1.2 HEptE (LAREETE) R (2@ ) 22 (1A
EEBA - FHERMHE)
Direct (Scope 1) and energy indirect
(Scope 2) greenhouse gas emissions (in
tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per
facility).
BREMIETAIS  ELBRZEEYES (EFE) R 102
KPI A1.3 BR)EE(WASESEMN - BERMHE
)

Total hazardous waste produced (in
tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per
facility).
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11 BXA(RE - 8k ERHERIDARRL
ESG GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

Subject Areas, Aspects, General Disclosures and KPlIs

HEREEE
Corresponding
reporting
chapters

[

Remarks

R B MIEIRAL 4
KPI A1.4

R EMIEIRALS
KPI A1.5

RSB IS RAL6
KPI A1.6

FESBREFEEYASE (CABEETE) k(0
BERZE(WASESEN - FIHRMET
)

Total non-hazardous waste produced (in
tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per
facility).

HIRPFAT B E B R R R ERE LR
TRPTEREX ) 558 ©

Description of emission target(s) set and
steps taken to achieve them.
HIlRIEEE REEEEYN T = - R
PRI S HRRE B AR R RiERE L B AR
PRERH) AR

Description of how hazardous and non-
hazardous wastes are handled, and a
description of reduction target(s) set and
steps taken to achieve them.

10.2

HRBEERERAR
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FTREE - BFEH - —RRERBRENIER

Subject Areas, Aspects, General Disclosures and KPIs

BHEA2: ERER
Aspect A2: Use
of Resources

—REH R
General Disclosure

BREAER(BIERER « K EREMRMED R -
Policies on the efficient use of resources, including energy,
water and other raw materials.

FARAABUIEIRA2.1
KPI A2.1

FARIERUIEIRA2.2
KPI A2.2

RSB IFA2.3
KPI A2.3

RSB IEIRA2.4
KPI'A2.4

RSB IS RA.5
KPI'A2.5

TIMES NEIGHBORHOOD HOLDINGS LIMITED

REAE SN ERER,HEEER(NE -
RIom) EEE (ATETREAE) REE
(A ESEMN - §ERETE) °
Direct and/or indirect energy
consumption by type (e.g. electricity, gas
or oil) in total (kWh in ’000s) and intensity
(e.g. per unit of production volume, per
facility).

gk REE(MAgES A
Mt E) o

Water consumption in total and intensity
(e.g. per unit of production volume, per
facility).

TP ET LAY BE IR A Ak B IR R i
B B IRPTEREE AR

Description of energy use efficiency
target(s) set and steps taken to achieve
them.

8 SR EUE A R ERI B AR - AR
FRaI SRR B IR R RERE L AR
FTEREN A 258

Description of whether there is any issue
in sourcing water that is fit for purpose,
water efficiency target(s) set and steps
taken to achieve them.

SR mAABEMBNESE (ABEHE) R
(WER)BEEBR(hE -

Total packaging material used for
finished products (in tonnes) and, if
applicable, with reference to per unit
produced.

K5
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FTREE - BFEH - —RRERBRENIER

Subject Areas, Aspects, General Disclosures and KPIs

BEA3: BER X
RER

Aspect A3: The
Environment
and Natural
Resources

[BHEA4: RIREL
Aspect A4:
Climate Change

—REH R
General Disclosure

BUREEAT AR RRAERER ERZE MR

Policies on minimising the issuer’s significant impacts on the

environment and natural resources.

BRERUEIRAS1 HREBKEBHRBERRABRNERT

KPI A3.1 ZRERNEBE@ZENTY -
Description of the significant impacts of
activities on the environment and natural
resources and the actions taken to
manage them.

—RR R
General Disclosure

BRIRESEE R AR EETAEEYENERRIGEEEE

AR -

Policies on identification and mitigation of significant climate-

related issues which have impacted, and those which may

impact, the issuer.

B E B RAL A B R e g HBEITAEETENSE

KPI A4.1 REBEAEEE - RIELTH -
Description of the significant climate-
related issues which have impacted, and
those which may impact, the issuer, and
the actions taken to manage them.

HEBREEE HF
Corresponding

reporting

chapters Remarks

8,10

8,10

8.5

R AAR R B IR A A)
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TEHE - BH - —RIEERBREVES HEBREEE HF
Corresponding
reporting

Subject Areas, Aspects, General Disclosures and KPIs chapters Remarks

B. #8&

Social

BERSZEIER

Employment and Labour Practices

[BHEB1: [EfE —RRHER 6, 10

Aspect B1: General Disclosure

Employment
EATIEERE - BELRSH - TERE - BRE - FSKe
Tob © RIBAR AR A A58 R AEFa -
Information on:

X

(@ BXE: &
the policies; and

o) BTHETABEAZENHBERLRDINER -
compliance with relevant laws and regulations that have a
significant impact on the issuer relating to compensation
and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
BBERUERRB1. RIER) - ERER (MBS  Fik  6.1,102
KPI B1.1 ERI MR EI D HE S EEL -
Total workforce by gender, employment
type (for example, full- or part-time), age
group and geographical region.
FRERUEEB1.2 RIER - FERARNKMESE S MESRL 102
KPIB1.2 LR o
Employee turnover rate by gender, age
group and geographical region.

—~ 116 TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Subject Areas, Aspects, General Disclosures and KPIs

EmB2:
REHEZE
Aspect B2:
Health and
Safety

JETHB3:
BRERIEI
Aspect B3:
Development
and Training

—RRH R
General Disclosure

FHRHEZETERERRAEREMEBENEEEN
Information on:

@ BX%: &
the policies; and

(o) EFHETABEAXENBBERLROINER -
compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a
safe working environment and protecting employees from
occupational hazards.
BRESIEEB2.1  BE-F(BEERFE)BFEITHE
KPI B2.1 AB R -
Number and rate of work-related fatalities
occurred in each of the past three years
including the reporting year.

BREMEFB22  FEIGEAIERH-

KPI B2.2 Lost days due to work injury.
BIRENIEEB2.3 MR B RE T 2 - AR
KPI B2.3 MRBARITRERTE -

Description of occupational health and
safety measures adopted, how they are
implemented and monitored.

— AR ER

General Disclosure

BHRHEE BT LEBE M AHB R BREEMBUR © #iltiss)ES) o
Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.
BRERUERB3.1 RMUFINREEEMN(NSRERE  FRE
KPI B3.1 BRE)SSNEZIEEBDL

The percentage of employees trained

by gender and employee category

(e.g. senior management, middle

management).
RIRGENIEIEB3.2  UEFINEEENE D  BREETKT
KPI B3.2 ElEPRE]SE-

The average training hours completed
per employee by gender and employee
category.

HEBREEE HF
Corresponding

reporting

chapters Remarks

6,10

6.4,10.2

10.2

6,10

10.2

10.2

R AAR R B IR A A)
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ESG GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

TEHE - BH - —RIEERBREVES HEBREEE HF
Corresponding
reporting
Subject Areas, Aspects, General Disclosures and KPIs chapters Remarks
[EEB4: — MR 6,10 WEEAAN - R
TR General Disclosure BEETHEBNLE
Aspect B4: BT  aEATE
Labour AR EE Tk b5 T ¢ EREFEHAT
Standards Information on: BEERTENE
AR
@ K & During the
the policies; and Reporting
Period, Times
(o) BFHBETABERATZENHBEE RO ER - Neighborhood
compliance with relevant laws and regulations that have a complied with
significant impact on the issuer relating to preventing child the laws and
and forced labour. regulations that
had a significant
impact on
the Company
concerning such
employment
aspects as the
prevention of
child labour and
forced labour
BRETIEEBA.T R BREMNNEEARSETIRR 6.1
KPI B4.1 HIZBT o
Description of measures to review
employment practices to avoid child and
forced labour.
FRERUEEBL2 HMEERERBARERE@EBERMKR 6.1
KPI B4.2 EE 5 o

Description of steps taken to eliminate
such practices when discovered.
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Subject Areas, Aspects, General Disclosures and KPIs

EEEM

Operating Practices

fEHEB5:

e EE
Aspect B5:
Supply Chain
Management

—RE R
General Disclosure

ERHIESEAIRIR R At G EREUR ©
Policies on managing environmental and social risks of the
supply chain.

RBERIEEBS.1 RHRBASNHEEER -
KPI B5.1 Number of suppliers by geographical
region.
BRENIEEBS.2 M AREAHERNED  mEARTE
KPI B5.2 BEMNHEREE - ARMEERTRE
BIE -
Description of practices relating
to engaging suppliers, number of
suppliers where the practices are
being implemented, and how they are
implemented and monitored.
FIRENIREBS.3 BB MR G (AR AR IR At
KPI B5.3 BREBRHIED - ARABERITRERTE -
Description of practices used to identify
environmental and social risks along
the supply chain, and how they are
implemented and monitored.
FRERUIEEBS.4 HMEREHEEREEZARRERR
KPI B5.4 ARFSEVBH] - LARABRAFNIT REER )% ©

Description of practices used to promote
environmentally preferable products

and services when selecting suppliers,
and how they are implemented and
monitored.

HEREES HFH
Corresponding
reporting

chapters Remarks

7,10.2

7
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FTREE - BFEH - —RRERBRENIER

Subject Areas, Aspects, General Disclosures and KPIs

[EHEB6: — =

EmEE General Disclosure

Aspect B6:

Product BRFMRHERQNRBNREEREZS  EES 2% LEEEMU

Responsibility R =
Information on:

@@ BX: &
the policies; and

o) BTFHETABEAZENHBERLROINER -
compliance with relevant laws and regulations that have
a significant impact on the issuer relating to health and
safety, advertising, labelling and privacy matters relating to
products and services provided and methods of redress.

BBERUIEIRB6.1  EENEEREmAMTT R 2 HERE
KPI B6.1 FMARKE B DL
Percentage of total products sold or
shipped subject to recalls for safety and
health reasons.
BRETIEEB6.2 BB E DR REHRFEE AR EY
KPI B6.2 A e
Number of products and service related
complaints received and how they are

dealt with.
BIRENIEEB6.3 iREEE RS MBEEERNED -
KPI B6.3 Description of practices relating to
observing and protecting intellectual
property rights.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

HEREEE
Corresponding
reporting
chapters

5,10

TiEA
Not
applicable

5.2,10.2

5.4

(B

Remarks

WEEIA - RS
BEIRE ST AIHE
EREMRAERE
R

During the
Reporting

Period, Times
Neighborhood
strictly compiled
with the relevant
laws and
regulation on

the protection

of intellectual
property rights
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TEHE - BH - —RIEERBREVES HEBREEE HF
Corresponding
reporting
Subject Areas, Aspects, General Disclosures and KPlIs chapters Remarks
BRERUERB6.4 B SRTRE RERBKER 5.1
KPI B6.4 Description of quality assurance process
and recall procedures.
R E BUEIEB6.5 HiUEBEERRERFLBER - LWRE 54 WEBA - KRB
KPI B6.5 PRI T REEE 0% - BERRETEES
Description of consumer data protection iR RALBRERE
and privacy policies, and how they are BEEER
implemented and monitored. During the
Reporting
Period, Times
Neighborhood

strictly complied
with relevant laws
and regulations
on consumer
data and privacy
protection

____________________________________ BERAD R IR A A
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TEHE - BH - —RIEERBREVES HEREERD
Corresponding
reporting

Subject Areas, Aspects, General Disclosures and KPIs chapters

[EmEBT: — MR 4,7,10

RES General Disclosure

Aspect B7:

Anti-corruption B ILERE - B1R - MFERILRER -

Information on:
(@ BX: &
the policies; and
(o) BFHBETABERATZENHBEE RO ER -
compliance with relevant laws and regulations that have a
significant impact on the issuer relating to bribery, extortion,
fraud and money laundering.
BRETIEEB7.1  RERBAUETASERESRBEIEE 102
KPI B7.1 ERESRARMREE REFRER o
Number of concluded legal cases
regarding corrupt practices brought
against the issuer or its employees
during the reporting period and the
outcomes of the cases.
RRERUEEBT .2 wl rEi e e R B RAR T - ARAMEEEEIT  4.6,7.2
KPIB7.2 RESRFTIE ©
Description of preventive measures and
whistle-blowing procedures, how they
are implemented and monitored.
FRERUEEB7. HHllmEERE TRHENRETE - 4.6,10.2
KPIB7.3 Description of anti-corruption training

122
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provided to directors and staff.

(B

Remarks

WEEAAN - R
BRESRES
BERE - BhEE - HIGF
FOERERFAR
EEA

Times
Neighborhood
did not incur

any litigation
cases involving
corruption,
bribery, extortion,
fraud and money
laundering during
the Reporting
Period
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TEHE - BH > —RIFERBARENIER HEFEES B
Corresponding
reporting

Subject Areas, Aspects, General Disclosures and KPIs chapters Remarks

HE

Community

fEHEBS: —RRHEE 5,9,10

HERSE General Disclosure

Aspect B8:

Community ERANUMELER TREEMTMEFENRREER TS E

Investment JEAL IR F 2= BIBUR o

Policies on community engagement to understand the needs
of the communities where the issuer operates and to ensure its
activities take into consideration the communities’ interests.

BiREMIEERs.l HIERER(IWHE BREEHE HIF 52,539
KPI B8.1 ko Xk 85) -

Focus areas of contribution (e.g.

education, environmental concerns,

labour needs, health, culture, sport).

FRERUIEIEBS.2  EFIHEMBAER(INESENFEM) 9.3,10.2
KPI B8.2 Resources contributed (e.g. money or
time) to the focus area.

E AP R ARA A 123
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