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1 MESSAGE FROM THE CHIEF EXECUTIVE OFFICER AND CHIEF 
SUSTAINABILITY OFFICER

This, First Pacific’s sixth annual ESG Report, is the first to group its investee companies under one 

overarching Group ESG report. In this ESG Report, we included the material issues of each sector 

and outlined the key sustainability initiatives that were achieved in 2021. With each new annual 

ESG Report we have sought to increase transparency in our sustainability reporting and deepen our 

commitment to sustainable stakeholder returns.

In practice, 2021 has seen further advances in the First Pacific Group’s ESG journey. Last year 

alone the Company increased the importance of ESG risk to its Board and Management, raising its 

potential impact from “Moderate” to “Major.”

Investee companies across the First Pacific Group (the “Group”) have similarly made strides to 

increase the gravity of sustainability in their practices, policies, and strategies. For example, 

Meralco has placed renewable energy supply at the center of its growth plans and committed to 

ending all coal-fired power by 2050 as part of its goal of carbon neutrality. To this end, Meralco 

has committed to building at least 1,500 megawatts of renewable electricity supply over the next 

five to seven years. Meralco and First Pacific are working via PLP with other investors to develop 

a solar farm on Bulan Island in Indonesia to provide Singapore with 100 MW equivalent of 

non-intermittent electricity via undersea cable.

The list continues. Indofood is publishing its first-ever Sustainability Report, building on the 

leadership of its plantations subsidiary, Indofood Agri Resources, better known as IndoAgri. This 

company, operator of some 300,000 hectares of oil palm and other plantations in Indonesia, has 

been publishing a sustainability report since fiscal 2012 – four years ahead of First Pacific’s own 

inaugural report. The leadership in sustainability that we have seen over the years at IndoAgri can 

serve as a polestar for First Pacific and other Group companies, driving us towards new and 

expanded commitments.

This is a leadership role that MPIC is increasingly taking part in. For 2021 it is publishing its 

first-ever integrated annual and sustainability report guided by the relevant standards of the 

Sustainability Accounting Standards Board (“SASB”), the Ten Principles of the United Nations 

Global Compact (“UNGC”), the Task Force on Climate-Related Financial Disclosures (“TCFD”), 

the Global Reporting Initiative (“GRI”), and International Financial Reporting Standards (“IFRS”). 

Apart from the usual audit of its financial accounts, MPIC also obtained limited independent 

assurance of its sustainability reporting.
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While this ESG Report marks a significant step forward for First Pacific by including more ESG-

related information on our investee companies, we regard it as only the most recent stepping stone 

in our journey towards increased integration of sustainability matters in all aspects of First 

Pacific’s mission. There will be mistakes and missteps along the way, but the goal is clear and the 

path is straight ahead.

Manuel V. Pangilinan
Managing Director and Chief Executive Officer

John W. Ryan
Associate Director and Chief Sustainability Officer
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2 KEY HIGHLIGHTS IN 2021
First Pacific and its investee companies proudly and proactively manage their environmental, 

social and governance performance and contributions. Below are outlined some key achievements 

during fiscal 2021:

Awards and Recognition
◾ Listed in the Hang Seng Corporate Sustainability Benchmark Index for the fifth consecutive 

year

◾ Received an ISS ESG Prime Label for the third consecutive year

◾ Received a CDP Label for the fifth consecutive year

◾ Received the CarbonCare® Label each year since 2016, the CarbonCare® Star Label each 
year since 2018, and the Green Office Label and Eco-Healthy Workplace Label each year 

since 2019

◾ Recognized as a Good MPF Employer by the Mandatory Provident Fund Schemes Authority 
since 2019

◾ Received the Caring Company Label from The Hong Kong Council of Social Service each 
year since 2019

ESG Commitments
◾ Formulated the First Pacific ESG Impact Assessment Policy to document the Company’s 

approach to incorporating ESG factors into investment decisions

◾ Joined the United Nations Global Compact (“UNGC”) as a Participant

◾ MPIC was a supporter of Accounting for Sustainability (A4S) Net Zero Initiative, the Task 
Force on Climate-Related Financial Disclosures (TCFD) and CDP, and was also a member 

of the Task Force on Nature-Related Financial Disclosures (TNFD) Forum and 

Sustainability Accounting Standards Board (SASB) alliance.

◾ MPIC disclosed in alignment with SASB and TCFD in its 2021 Integrated Report

◾ PLDT was a member of the SASB alliance and a Participant of the UNGC

◾ Indofood to release its First Sustainability Report for the 2021 financial year

Environmental Management
◾ Achieved a 48.5% reduction in head office Scopes 1 & 2 greenhouse gas (“GHG”) intensity 

by gross floor area since 2013, and a 73.7% absolute reduction in Scopes 1, 2 & 3 GHG 

emissions over the same period

◾ Development of a solar farm on Bulan Island in Indonesia by PLP and Meralco to provide 
Singapore with 100MW equivalent of non-intermittent electricity

◾ Various environmental targets set at both head office and investee levels, covering energy 
and greenhouse gas emission, water efficiency, land use and other environmental aspects

Social Initiatives
◾ Formulated the Flexible Working Hours Policy, Equal Pay Policy, and Mental Health Policy 

at the head office to safeguard and enhance the wellness of First Pacific’s employees

◾ Over 45 million pesos (US$911,669) donated by First Pacific Group companies, and its 
directors and employees in their personal capacity, to the victims of Typhoon Odette in the 

Philippines
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3 ABOUT THIS REPORT
3.1 Aim of this Report

First Pacific Company Limited (“First Pacific” or the “Company”) values the importance of 

sustainability and the impact that it has on the community, the environment, and society. First 

Pacific is committed to integrating positive ESG practices throughout its business and its 

investee companies. This Report is an element of First Pacific’s annual reporting and as such 

should be read in conjunction with our Annual Report 2021, in particular the Corporate 

Governance Report and Corporate Social Responsibility Report within it, as well as the Corporate 

Governance Section of First Pacific’s website (www.firstpacific.com/sustainability/cg.php).

This Report provides an overview of our approach to operating sustainably supported by 

performance metrics from 1 January 2021 to 31 December 2021 (“the reporting period”), 

unless otherwise stated. It has been prepared in accordance with Appendix 27 – 

Environmental, Social and Governance Reporting Guide (“ESG Guide”) of the Rules 

Governing the Listing of Securities (the “Listing Rules”) on The Stock Exchange of Hong 

Kong Limited (“SEHK”) and the Global Reporting Initiative (“GRI”) Standards: Core 

option. The SEHK ESG Reporting Guide Content Index and GRI Content Index are 

provided in Appendix III (pages 66-73) and Appendix IV (pages 74-79) respectively. 

Information about the standards, methodologies, assumptions and/or calculation references, 

and source of key conversion factors used for the KPIs disclosed are stated wherever 

appropriate. As far as reasonably practicable, consistent methodologies are adopted when 

calculating these KPIs or any changes that affect a meaningful comparison are stated.

https://www.firstpacific.com/financials/annual.php
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3.2 Reporting Boundary
To ensure a comprehensive understanding of First Pacific and its investee companies’ (the 

“First Pacific Group” or the “Group”), the scope of this Report covers the physical and 

operational boundary of the First Pacific Head Office (the “Head Office”) located in Hong 

Kong and includes ESG practices of the Company’s subsidiaries and associated companies, 

focusing on ESG governance, policies, and performance data. These entities and selected 

highlights of ESG practices of the Group Companies disclosed are selected based on 

materiality.

To provide an overview of the Group’s approach to sustainability, disclosures on Head 

Office ESG practices can be found in Sections 6-7 of this Report, and highlights of the 

investees’ ESG initiatives, policies, and targets on critical ESG issues can be found in 

Section 8. Greater detail on the ESG governance, policies, and performance data of these 

companies can be found in their own ESG or Sustainability Reports. A summary of the 

Group’s 2021 ESG performance with comparison to the previous reporting year is disclosed 

in Appendix I beginning on page 48.

Most companies in the First Pacific Group publish their own ESG or Sustainability Reports 

which provide extended and more detailed reporting of their particular ESG matters. With 

Indofood publishing its first sustainability report covering 2021, it is accordingly included 

in the First Pacific ESG Report for the first time. Global Business Power Corporation 

(“GBPC”), included in previous ESG Reports, is not included in the 2021 Report following 

its acquisition by Meralco PowerGen Corp. Listed below are investee companies whose key 

ESG initiatives are covered by this Report:

◾ PT Indofood Sukses Makmur Tbk (“Indofood”)1 (www.indofood.com),

◾ Indofood Agri Resources Ltd. (“IndoAgri”)2 (www.indofoodagri.com),

◾ PLDT Inc. (“PLDT”) (main.pldt.com),

◾ Metro Pacific Investments Corporation (“MPIC”)3 (www.mpic.com.ph),

◾ Manila Electric Company (“Meralco”)4,5 (company.meralco.com.ph),

◾ Metro Pacific Tollways Corporation (“MPTC”)6 (www.mptc.com.ph),

◾ Maynilad Water Services, Inc. (“Maynilad”)6 (www.mayniladwater.com.ph),

◾ Light Rail Manila Corporation (“LRMC”)6 (lrmc.ph),

◾ PacificLight Power Pte. Ltd. (“PLP”) (www.pacificlight.com.sg),

◾ Philex Mining Corporation (“Philex”) (www.philexmining.com.ph), and

◾ Roxas Holdings, Inc. (“RHI”) (www.roxasholdings.com.ph).

1 New disclosure in this report.
2 A subsidiary of Indofood.
3 Covers the MPIC Group.
4 An associated company of MPIC.
5 With Meralco’s acquisition of 86% stake the GBPC, GBPC will no longer be reported separately but as part of Meralco.
6 A subsidiary of MPIC.

www.indofood.com
www.indofoodagri.com
main.pldt.com
www.mpic.com.ph
http://company.meralco.com.ph
www.mptc.com.ph
www.mayniladwater.com.ph
http://lrmc.ph
www.pacificlight.com.sg
www.philexmining.com.ph
www.roxasholdings.com.ph
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3.3 External Verification
The Head Office GHG emissions data disclosed in this Report have been verified by Carbon 

Care Asia Limited. Investee companies including Indofood, PLDT, and MPIC have also 

obtained external verification on selected KPI disclosures; please visit their corporate 

websites for their respective Sustainability Reports for further information.

3.4 Endorsement and Approval
First Pacific’s Corporate Governance Committee (“CG Committee”) has reviewed and 

endorsed this Report, and approval from the Board of Directors was obtained.

3.5 Feedback on this Report
We welcome comments and suggestions regarding this Report and our approach to sustainability. 

You may submit your comments to our website (www.firstpacific.com/contact/contact.php)  

or email to First Pacific at sustainability@firstpacific.com.

www.firstpacific.com/contact/contact.php
mailto:sustainability%40firstpacific.com?subject=
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4 ORGANIZATIONAL PROFILE
4.1 About First Pacific

First Pacific (SEHK: 00142, ADRs: FPAFY) is a Hong Kong-based investment holding 

company with investments located in Asia-Pacific. The Company’s principal investments are 

in consumer food products, telecommunications, infrastructure, and natural resources.

Our mission is to unlock value in our investee companies by:

◾ Delivering dividend/distribution returns to shareholders

◾ Delivering share price appreciation

◾ Making further investments in value-enhancing businesses, taking into consideration 
all relevant criteria, including ESG factors, to better manage risk and generate 

sustainable long-term returns

Investment criteria and strategies:

◾ Investments must be located in or trading with the fast-growing economies of 
emerging Asia

◾ Investments must be related to our four industry sectors (consumer food products, 
telecommunications, infrastructure, and natural resources)

◾ Investee companies must have a strong or dominant market position in their 
respective sectors

◾ They must possess the potential for strong and committed profit growth, substantial 
cash flows, and increasing dividends while following industry leading ESG practices

◾ Potential co-investment in new digital and renewable energy businesses with investee 
companies

Management approach:

◾ Achieve meaningful Board participation

◾ Participate in setting strategic direction, business plans and performance, and ESG 
targets

◾ Work with management of investee companies on acquisition and disposal activities

◾ Develop management incentive plans including financial and sustainability targets to 
align management interests with those of stakeholders

◾ Raise financial and ESG reporting standards to world-class levels among investee 
companies

Investment objectives:

◾ Create shareholder value by growing First Pacific’s recurring earnings and dividends 
and increasing the share price over the medium term with an emerging Asia 

investment focus

◾ Leverage Board-level influence at investee companies to help grow their underlying 
earnings, cash flow, and dividends, while fully incorporating sustainability factors 

into investment decisions and management practices to manage risk and generate 

sustainable long-term returns
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4.2 Our Investments
First Pacif ic invests in four main business sectors: consumer food products , 

telecommunications, infrastructure, and natural resources.

Consumer Food 
Products Natural Resources

First Pacific has an 
economic interest of 31.2% 
in Philex and Two Rivers, a 
Philippine affiliate, holds 
15.0%. First Pacific holds 
effective economic interest 
of 36.0% in IndoAgri.

Infrastructure

First Pacific holds an 
economic interest of 
44.0% in MPIC, 20.0% in 
Meralco, 53.6% in PLP, 
23.2% in Maynilad, and 
43.9% in Metro Pacific 
Tollways.

Telecommunications

First Pacific holds an 
economic interest of 25.6% 
in PLDT which in turn owns 
100% of Smart, its mobile 
telecommunications 
subsidiary.

First Pacific has an 
economic interest of 50.1% 
in Indofood, 40.3% in ICBP, 
40.3% in Pinehill, and 
50.8% in RHI.

For the year ended 31 December 2021, First Pacific recorded US$9.1 billion in consolidated 

revenues, with a recurring profit of US$426.5 million and reported net profit of US$333.3 

million. Consolidated total equity stood at US$10.6 billion, and total assets were US$26.6 

billion. At the end of 2021, the First Pacific Head Office’s gross debt was US$1.4 billion, 

and its net debt was US$1.3 billion.

As of 31 December 2021, the gross asset value (“GAV”)7 of First Pacific’s investments was 

US$5.3 billion, with the following geographic breakdown:

◾ Indonesia: 36%

◾ Philippines: 64%

7 GAV represents the total market value of listed investments, carrying amounts of unlisted investments and other assets of 
the First Pacific Head Office.
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To illustrate how First Pacific’s investments support sustainability, included below are a 

description of the investee companies and highlights of their contributions to addressing the 

United Nations Sustainable Development Goals (“SDGs”):

Sector
Investee 
company Company profile Relevance to the SDGs

Consumer food 
products

Indofood Indofood is one of Indonesia’s 
leading providers of total food 
solutions. The company is engaged 
in all stages of food manufacturing, 
from the production and processing 
of raw mater ia ls  to consumer 
products. It has four complementary 
strategic business groups:

◾ Consumer Branded Products
◾ Bogasari (flour and pasta)
◾ Agribusiness
◾ Distribution

For additional information about  
Indofood, please visit www.indofood.com .
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Sector
Investee 
company Company profile Relevance to the SDGs

Consumer food 
products

RHI RHI is one of the largest sugar 
producers in the Philippines, as well 
as a pioneer in ethanol production 
and a first mover in agribusiness in 
the country. The company’s brand 
is trusted and recognized for its 
contributions and legacy in sugar 
and ethanol production. It currently 
operates one of the largest sugar 
milling and refinery operations in 
the Philippines, as well as one of 
the country’s largest ethanol plants.

For additional information about RHI, 
please visit www.roxasholdings.com.ph.

Tele- 
communications

PLDT PLDT is the leading telecommunications  
and digital services provider in the 
Philippines. Its shares are listed on 
the Philippine Stock Exchange, and 
its American Depositary Receipts are 
l isted on the New York Stock 
Exchange. Through its principal 
businesses – fixed-line, wireless, and 
data centers – PLDT offers a wide 
range of telecommunications and 
d i g i t a l  s e r v i c e s  a c r o s s  t h e 
Philippines’ most extensive fiber 
optic backbone and fixed broadband 
and mobile networks.

For additional information about 
PLDT, please visit main.pldt.com.

http://main.pldt.com
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Sector
Investee 
company Company profile Relevance to the SDGs

Infrastructure MPIC MPIC is a leading infrastructure holding 
company in the Philippines with 
investments in water utilities, toll roads, 
electricity distribution and generation, 
hospitals, light rail, storage of petroleum 
products, logistics, and other areas. MPIC is 
committed to investing through acquisitions 
and strategic partnerships in infrastructure 
assets with the potential to provide 
synergies with its existing operations.

For additional information about MPIC, 
please visit www.mpic.com.ph .

Infrastructure MPTC MPTC operates and maintains 
expressway in the Philippines, 
I ndones i a ,  and  Vie tnam.  The 
company p l ans  t o  expand i t s 
expressways in the Philippines by 
an additional 72 km by the end of 
2023.

For additional information about MPTC, 
please visit www.mptc.com.ph .
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Sector
Investee 
company Company profile Relevance to the SDGs

Infrastructure Meralco Meralco is the largest private sector 
e lec t r ic i ty  d i s t r ibu t ion u t i l i ty 
company in the Philippines, serving 
37 cities and 74 municipalities 
i nc lud ing  Met ro  Man i l a .  The 
company has a franchise area of over 
9,685 km2, which includes the core 
o f  t h e  c o u n t r y ’ s  i n d u s t r i a l , 
commercial and population centers. 
Its power generation subsidiary, 
Meralco PowerGen Corporation 
(“MGen”) boasts a generat ion 
portfolio of more than 1,000 MW and 
aims to build 1,500MW of renewable 
generation capacity by decade-end. 
Meralco acquired GBPC in March 
2021. Its assets are now included 
under MGen rather than separately as 
in earlier editions of this ESG Report.

For additional information about 
Meralco, please visit 
company.meralco.com.ph .

Infrastructure Maynilad Maynilad is the Philippines’ largest 
private water concessionaire in terms 
of customer base, with the longest 
ISO-certified water distribution 
system. It consistently provides water 
to 9.8 million residents in 17 cities 
and municipalities comprising the 
West Zone of Metro Manila. It is an 
a g e n t  a n d  c o n t r a c t o r  o f  t h e 
Met ropol i t an Waterworks and 
Sewerage System.

For additional information about 
Maynilad, please visit  
www.mayniladwater.com.ph .

http://company.meralco.com.ph
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Sector
Investee 
company Company profile Relevance to the SDGs

Infrastructure LRMC LRMC engages in the development, 
c o n s t r u c t i o n ,  o p e r a t i o n , 
maintenance, repair, management 
a n d  o t h e r  a l l i e d  b u s i n e s s e s 
involving railways, railroad projects 
and other transport systems for the 
private and public sector, including 
investing in such projects and 
bidding and negotiating for such 
projects. It currently operates and 
maintains the 20.7 km LRT-1 in 
Metro Manila with 20 stations 
th rough a  32-year  concess ion 
a g r e e m e n t .  L R M C  i s  a l s o 
constructing an additional 11.7 km 
expansion to the south of the 
National Capital Region.

For additional information about 
LRMC, please visit lrmc.ph.

Infrastructure PLP Based in Singapore, PLP is a power 
generator and electricity retailer. It 
m a i n l y  f o c u s e s  o n  h e l p i n g 
businesses effectively manage their 
energy needs. The company’s two 
state-of-the-art LNG-fired power 
plants are capable of powering over 
1 million households while meeting 
stringent emissions standards.

PLP is also working with Medco 
and Gallant to develop a 100MW 
pilot offshore solar project to 
import solar energy into Singapore.

For additional information about PLP, 
please visit www.pacificlight.com.sg.

Natural 
resources

Philex Philex is one of the largest gold and 
copper mining companies in the 
Philippines. It is engaged in the 
explorat ion, development ,  and 
production of mineral resources. The 
company sells most of its output to a 
Japanese refiner under a long-term 
contract.

For additional information about Philex, 
please visit www.philexmining.com.ph .

http://lrmc.ph
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Sector
Investee 
company Company profile Relevance to the SDGs

Natural 
resources

IndoAgri I n d o A g r i  i s  a  s u b s i d i a r y  o f 
Indofood. The company has a 
vertically integrated agribusiness 
model centered on palm oil. Its 
primary business operations span 
the  en t i r e  supp ly  cha in  f rom 
research and development, breeding 
o f  o i l  p a l m  s e e d s ,  o i l  p a l m 
cultivation and mill ing, to the 
refining, branding, and marketing 
of cooking oil, margarine, and other 
palm oil derivative products.

For additional information about 
IndoAgri, please visit 
www.indofoodagri.com .
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5 OUR ESG APPROACH
5.1 Our Commitment to ESG

First Pacific endeavors to be an ethical and responsible business that makes a positive 

contribution to society and the environment. As an investment holding company, we aim to 

generate sustainable returns for our shareholders by drawing upon the best ESG practices 

and standards, both locally and globally.

We protect and uphold all our employees’ rights to dignity, liberty, and equality. In order to 

illustrate our commitment to these rights, First Pacific has been a signatory to The United 

Nations Global Compact (“UNGC”) since January 2021. As of 2021, our investee companies 

including IndoAgri, MPIC, Meralco, and PLDT are also signatories of UNGC.

First Pacific is committed to applying the 10 principles of the UNGC throughout our internal 

policies and procedures. The 10 UNGC principles are as follows:

Principle 1 Support and respect the protection of internationally proclaimed human 

rights.

Principle 2 Make sure that the business is not complicit in human rights abuses.

Principle 3 Uphold the freedom of association and the effective recognition of the right 

to collective bargaining.

Principle 4 Uphold the elimination of all forms of forced and compulsory labor.

Principle 5 Uphold the effective abolition of child labor.

Principle 6 Uphold the elimination of discrimination in respect of employment and 

occupation.

Principle 7 Support a precautionary approach to environmental challenges.

Principle 8 Undertake initiatives to promote greater environmental responsibility.

Principle 9 Encourage the development and diffusion of environmentally friendly 

technologies.

Principle 10 Work against corruption in all its forms, including extortion and bribery.

We are also committed to respecting and protecting the rights of our workers. We adhere to 

Hong Kong law as well as the United Nations Universal Declaration on Human Rights and 

the eight fundamental Conventions of the International Labour Organization (“ILO”):

◾ Freedom of Association and Protection of the Right to Organise Convention, 1948 
(No. 87)

◾ Right to Organise and Collective Bargaining Convention, 1949 (No. 98)

◾ Forced Labour Convention, 1930 (No. 29) and its 2014 Protocol

◾ Abolition of Forced Labour Convention, 1957 (No. 105)

◾ Minimum Age Convention, 1973 (No. 138)

◾ Worst Forms of Child Labour Convention, 1999 (No. 182)

◾ Equal Remuneration Convention, 1951 (No. 100)

◾ Discrimination (Employment and Occupation) Convention, 1958 (No. 111)
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5.2 Stakeholder Engagement and Materiality Assessment
Engagement with First Pacific’s stakeholders is fundamental to shaping the Company’s ESG 

approach. The stakeholders engaged with regularly include investors, independent directors, 

customers, staff, unions, and proxy advisors. The engagements take place through various 

avenues and platforms including newsletters, reports, our website, meetings, teleconferences, 

conferences, and other communication methods. The Company strives to be always open 

and willing to receive feedback and comments from all our stakeholders. These engagements 

form the basis of determining which material topics are relevant to First Pacific.

In 2020, First Pacific worked with an independent consultant to conduct a materiality 

assessment which consisted of three stages:

1. Identification of potential ESG issues by considering First Pacific’s current 

management approach to ESG, our company profile, and desktop research on global 

risk factors

2. Stakeholder engagement which included e-quest ionnaires and fol low-up 

teleconferences with investors, independent directors, management at both the Head 

Office and investee company level, and Head Office employees to prioritize the 

potential ESG issues

3. Consolidation of the stakeholder input into two lists of material ESG issues, one for 

the First Pacific Head Office and the other for our investee companies
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In 2021, the management further refined the material topics of the investee companies by 

reviewing the material ESG topics presented in their sustainability reports and other internal 

documents. The review resulted in a Group-wide list of material topics by investee sector as 

shown in the following table:

Material Topics
First Pacific Head 

Office
Consumer Foods 

Products
Tele

communications
Infrastructure Natural Resources

Governance

Management of the legal and 
regulatory environment

Systemic risk management

Business ethics

Critical incident risk 
management

Cyber security

Board diversity and succession

Related-party transactions

Responsible investment

Environmental

Water and wastewater 
management

Energy efficiency

Climate change action

Environmental impact

Social

Employee health and safety

Labor practices

Employee engagement, diversity 
and inclusion

Community relations

Supply chain management
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5.3 Responsible Investment
Investing responsibly has become increasingly important for First Pacific in recent years 

with the rising importance of sustainability to our stakeholders. To achieve this goal, First 

Pacific identifies potential ESG risks that may arise in its investments and then acts to 

mitigate these risks. We have integrated ESG considerations throughout our investment 

process, with emphasis on the research stage of the investment acquisition procedure. First 

Pacific believes that the incorporation of ESG factors into the investment process will 

reduce risks and volatility, uncover hidden opportunities, and deliver sustained long-term 

returns, notwithstanding short-term challenges.

First Pacific formalized this process by implementing a Responsible Investment Policy in 

December 2020, followed by an ESG Impact Assessment Policy approved by the Board of 

Directors and Corporate Governance Committee in June 2021.

The Responsible Investment Policy aligns with internationally recognized standards for 

responsible investment practices and business operations. More specifically, First Pacific 

has implemented the six principles of the United Nations Principles for Responsible 

Investment (“UNPRI”) in the Company’s business practices and endeavors to operate 

responsibly in accordance with the UNGC, the UN’s Universal Declaration of Human 

Rights, and the eight fundamental Conventions of the ILO.

The Responsible Investment Policy sets out the ESG principles embraced by First Pacific:

Environmental
We promote sustainable business propositions, such as waste-reduction measures and 

investment in renewable energy sources, among others.

Social
It is First Pacific’s objective to be socially responsible regarding our investments. We 

adhere to applicable national and international labor laws and work to ensure fair and proper 

labor conditions throughout the value chain. First Pacific strives for high health and safety 

standards across all our investee companies and promotes equal rights and diversity in all 

areas of business. We contribute to the development of the communities in which we operate 

by promoting sustainable and profitable growth.

Governance
First Pacific understands the importance of good corporate governance within a business. 

We strive to exhibit honesty, integrity, and respect in all business activities. In addition, we 

adhere to relevant local and international agreements and legislation.

By implementing a package of policies including ESG, Code of Conduct, Anti-Bribery and 

Corruption, and Whistleblowing, we aim to map and mitigate internal governance risks. We 

seek to ensure high standards of business ethics through a high level of transparency 

throughout our business.
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Application:
In accordance with the six principles, First Pacific is committed to incorporating ESG into 

its investment analysis, decision-making processes, and investee companies’ policies and 

business practices. As part of this commitment, First Pacific evaluates ESG performance to 

mitigate risks and to identify opportunities that can create value. This practice was 

formalized in the ESG Impact Assessment Policy approved in 2021.

◾ Screening:

◽ First Pacific conducts a pre-due diligence screening in which an investment is 
rejected if it is currently, or if it is likely in the future, to generate a significant 

share of its revenue from industries or products that are identified as excluded.

◽ First Pacific also refrains from investing if a company is operationally or 
financially linked to a country, company, or persons registered on relevant 

sanctions lists.

◾ Due Diligence:

◽ First Pacific conducts comprehensive ESG due diligence to determine the 
sustainable proposition of the target businesses. ESG due diligence takes into 

consideration the entire value chain of business activities. Through this process 

we identify key risks and opportunities within ESG, and we assess how a 

prospective investee company manages these risks and opportunities.

◽ In 2021, we introduced the ESG Impact Assessment Policy to formalize the 
due diligence requirements in conducting merger and acquisition activities. A 

standardized ESG questionnaire was introduced to help identify the potential 

risks and opportunities of the investment and provide guidance on appraisal of 

the potential investment. No new investments were made by First Pacific in 

2021 and the first application of the ESG Impact Assessment Policy remains to 

be made.
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6 GOVERNANCE AND RISK MANAGEMENT AT FIRST PACIFIC
As an investment holding company, most of First Pacific’s business operations are conducted at 

the investee company level while the Head Office is mainly responsible for the investment holding 

function. Therefore, governance is considered a key area when managing sustainability at the 

Company.

6.1 Maintaining an Effective Board
6.1.1 Board Structure

First Pacific is committed to upholding good corporate governance and a high 

standard of ethics. Our efforts in this regard are supported by our internal Code of 

Corporate Governance Practices (“Governance Code”). Our Governance Code is 

derived from the Corporate Governance Code (“CG Code”) in Appendix 14 to the 

Listing Rules of the SEHK.

There are six sub-committees that assist the Board in carrying out its responsibilities. 

The structure of the Board and its committees is as follows:

Board

Audit and Risk 
Managment 
Committee

Remuneration 
Committee

Nomination 
Committee

Corporate 
Governance 
Committee

Finance 
Committee

Ad Hoc 
Selection 

Committee

The Board meets formally at least five times each year to discuss operational 

performance, finances, strategy, and other significant matters relating to First Pacific. 

First Pacific’s Board includes five INEDs, four of whom are members of the 

Corporate Governance Committee which oversees the Company’s corporate 

governance functions.
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The following are key policies, codes, and components of First Pacific’s governance 

framework:

◾ Shareholder’s Communication Policy

◾ Whistleblowing Policy

◾ Policy on Disclosure of Inside Information

◾ Policy on Board Diversity

◾ Code of Conduct

◾ Policies under the Code of Conduct

◾ Responsible Investment Policy

◾ Supplier Code of Conduct

◾ Nomination Policy

◾ ESG Impact Assessment Policy

On 31 March 2022, First Pacific’s Board of Directors approved a new Cyber Security 

Policy under the Company’s Code of Conduct and revised the Diversity and Equal 

Opportunity Policy, Anti-bribery and Corruption Policy (to specifically include 

antitrust/anti-competitive practices), and the Code of Conduct (introducing a list of 

all policies under the Code). All of First Pacific’s policies can be found at  

www.firstpacific.com/sustainability/policies.php.

6.1.2 Board Diversity
The Directors are collectively responsible for promoting the success of the Company 

by directing and supervising the Company’s affairs. The Board has a balance of skills 

and experience appropriate for the requirements of managing the Company’s 

investments.

As at the date of this annual ESG Report, Members of the Board come from 

different backgrounds with a diverse range of academic, business, and professional 

expertise. For the background and details of each Board member, please refer  

to our Annual Report 2021. The most up-to-date information regarding the  

First Pacific Board can also be found in the “List of Directors and their  

Roles and Functions” document which can be found on the First Pacific website  

(www.firstpacific.com/wp-content/uploads/2021/12/2021121000371.pdf).

Our Board Diversity Policy codifies our approach to improving and implementing 

strong Board diversity. This policy facilitates Board appointments based on merit and 

the appointed individual’s ability to contribute to the Board. First Pacific considers 

diversity through various factors, including but not limited to gender, age, cultural 

and educational background, ethnicity, professional experience, skills, knowledge, 

and length of service.

www.firstpacific.com/sustainability/policies.php
https://www.firstpacific.com/financials/annual.php
www.firstpacific.com/wp-content/uploads/2021/12/2021121000371.pdf
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An analysis of the Board’s current composition is set out in the following chart:
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6.1.3 Development, Training, and Succession Planning
First Pacific recognizes the importance of providing continuity at the senior 

management level (including directors) so we can retain leaders with appropriate 

skills and experience to deliver on the Group’s strategic priorities. To mitigate 

succession planning risk, the Company has made this matter a regular Board agenda 

item for review on an annual basis.

To this end, the Group operates the First Pacific Leadership Academy, which supports 

us in identifying suitable candidates within our organization for various leadership 

roles. The Group also maintains a search process to identify potential talent from 

within and outside the Group for succession planning at both the investee company 

and its Head Office levels. Appendix I of this ESG Report (pages 48-64) provides 

details of training hours at First Pacific and across the Group.
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6.2 Governance of ESG Matters
The First Pacific Board is ultimately responsible for the oversight of the Group’s ESG 

matters. This includes First Pacific’s strategy, development, goals, vision, and direction as 

they relate to ESG matters.

First Pacific’s Board works in conjunction with the Corporate Governance Committee in 

fostering sustainable practices throughout First Pacific’s Head Office and its investee 

companies. The Corporate Governance Committee is charged with reviewing and approving 

First Pacific’s ESG vision, strategy, framework, principles, and policies. The CG Committee 

is tasked with the following ESG related responsibilities:

◾ Review and approve the Company’s ESG vision, strategy, framework, principles and 
policies, and make relevant recommendations to the Board, and oversee the ESG 

policies approved by the Board.

◾ Review and approve the Company’s ESG policies and practices to ensure compliance 
with legal and regulatory requirements and make recommendations to the Board.

◾ Review and approve initiatives to promote the Company’s ESG, and to approve 
corporate objectives, targets, KPIs and measures to ascertain performance against 

prioritized ESG areas, as appropriate.

◾ Review and approve the code of conduct applicable to the Company’s directors and 
employees.

◾ Review and approve the annual ESG Report for the Board’s consideration and 
approval for disclosure.

◾ Review, monitor and respond to emerging ESG issues and make recommendations to 
the Board where appropriate to further the Company’s ESG performance.

◾ Support local and overseas external ESG-related initiatives where appropriate to help 
promote sustainability.

◾ Review, endorse, and report to the Board on sustainability standards, priorities and 
goals and oversee the Company’s group-level strategies, policies and practices on 

sustainability matters to attain those standards and goals.

◾ Review and evaluate the adequacy and effectiveness of the Company’s group-level 
frameworks insofar as they relate to sustainability matters.

These responsibilities are carried out throughout the business under the direction of senior 

leadership who report back to the Board on the progress of carrying out these ESG goals. 

Additionally, like other corporate policies, the Board reviews and approves First Pacific’s 

Code of Conduct. The Board also provides ongoing support and direction to First Pacific’s 

investee companies regarding ESG-related initiatives.
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6.3 Risk Management and Internal Control
As an investment holding company, First Pacific has a Risk Assessment Committee. The 

Risk Assessment Committee consists of one Executive Director and six senior executives 

(including the Chief Sustainability Officer) at the Head Office level. Each of our major 

investee companies are required to have their own internal audit and risk management 

functions responsible for the implementation and monitoring of effective internal control 

systems for operational, financial, and regulatory compliance, and risk management. The 

effectiveness of these systems is continuously evaluated and enhanced by the respective 

investee companies’ audit committees and/or risk committees. This is then reviewed by First 

Pacific’s Risk Assessment Committee and Audit and Risk Management Committee on a 

semi-annual basis.

The Risk Assessment Committee oversees all risk-related matters at the Head Office level, 

including risks related to First Pacific’s duties and functions as an investment holding 

company. Additionally, the Risk Assessment Committee maintains a Risk Matrix which 

covers the probability and potential consequences of any perceived risks that may arise for 

First Pacific. Risks are broadly grouped into four categories: Strategic Risk, Financial Risk, 

Operational Risk, and Compliance Risk (including ESG-related risks). In response to the 

growing importance of sustainability matters to the Company, the Risk Assessment 

Committee increased the importance of ESG risks to its Board and Management, raising it 

up the risk ladder to make it a top 10 risk.

The risk management procedures at First Pacific’s investee companies follow a similar 

process to that of the Head Office, assessing those risks which are unique to each investee 

company. The internal audit and risk departments of the investee companies meet regularly 

and actively monitor all aspects of the various risks that may arise, including any potential 

unforeseen and critical risks that may arise unexpectedly.

For more information regarding the risk management procedures, key controls, and risk 

management measures undertaken at the Head Office and investee company levels, please 

refer to pages 75 to 81 of the Annual Report 2021.

https://www.firstpacific.com/financials/annual.php
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6.3.1 Anti-Bribery and Corruption
First Pacific has a zero-tolerance approach to bribery and corruption. This 

zero-tolerance policy includes, but is not limited to extortion, fraud, insider trading, 

money laundering, and antitrust/anti-competitive practices. First Pacific fosters an 

ethical culture where all employees are aware of this anti-bribery and corruption 

policy.

We have formulated a whistleblowing policy to provide a confidential channel for 

employees to report misconduct, malpractices and/or suspicions of fraudulent 

activities that could cause damage to them as individuals and/or to the Company. 

Under the policy, the identity of the individual employee making a genuine and 

appropriate allegation is assured of fair treatment and protection against unfair 

dismissal, victimization or unwarranted disciplinary action, even if the concerns 

raised turn out to be unsubstantiated. Any employee who initiates or threatens 

retaliation will be subject to disciplinary actions, which may include summary 

dismissal. First Pacific has engaged an external consultant to conduct training on 

anti-corruption, bribery, and cyber security. This training program was attended by 

the First Pacific Board, senior management, and head office employees in December 

2021. Appendix I of this ESG Report records there were no reported cases of 

corruption at First Pacific or any Group company in 2021 (pages 48-64).

6.3.2 Code of Conduct
Our Code of Conduct includes policies on anti-bribery and corruption, climate change, 

community investment and donations, cyber security, diversity and equality, employee 

attendance, employee conflicts of interest, environment, health and safety, equal pay, 

mental health, political activities, respect in the workplace, sexual harassment, 

telecommuting, volunteering, and other areas. Please visit First Pacific’s website for more 

details (www.firstpacific.com/sustainability/policies-code-of-conduct.php).

6.3.3 Related-Party Transactions
First Pacific evaluates and monitors transactions between the Company and its related 

parties to ensure that any conflicts of interest are considered in decision making. 

Significant related-party transactions entered into by the Group during the year are 

disclosed in Note 38 to the Consolidated Financial Statements on pages 201 to 206 of the 

Annual Report. Certain related-party transactions also constitute connected transactions or 

continuing connected transactions and are disclosed in the Continuing Connected 

Transactions and Connected Transactions section on pages 63 to 75 of the Annual Report. 

The Annual Report can be found at www.firstpacific.com/financials/annual.php.

www.firstpacific.com/sustainability/policies-code-of-conduct.php
https://www.firstpacific.com/financials/annual.php
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6.3.4 Cyber Security
Cyber security is of the upmost importance to First Pacific, as we recognize the 

potential for severe consequences should any breaches occur. It is vital that we 

collect, use and store data safely and securely. Our strict cyber security processes and 

policies are evident in our “IT Management and IT Support Information Security 

Standards”, which was first adopted in April 2020 with the help of external IT 

consultants to strengthen our cyber resilience. These cyber security procedures have 

been implemented to protect our information from both internal and external threats, 

as well as to ensure the confidentiality and integrity of the data that we collect, use 

and store. The Head Office executive in charge of cyber security is the Company’s 

Head of Cyber Security.

First Pacific Head Office experienced zero cyber security breaches in the year ended 

31 December 2021. As noted above, First Pacific’s Board of Directors approved a 

formal, public Cyber Security Policy on 31 March 2022 in addition to the internal 

policies adopted in April 2020.
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7 SOCIAL AND ENVIRONMENT POLICIES AT FIRST PACIFIC
7.1 Social

7.1.1 Employment and Diversity
First Pacific endeavors to build a safe, healthy, supportive, and positive working 

environment that is free of discrimination. We comply with all applicable laws and 

regulations relating to compensation and dismissal, recruitment and promotion, 

working hours, rest periods, equal opportunity, diversity, anti-discrimination, and 

other benefits and welfare. This is evident in our Diversity and Equal Opportunity 

Policy, which outlines the way in which we conduct our operations, including hiring, 

promoting, and compensating staff. Our diversity criteria include but are not limited 

to religion, nationality, gender, pregnancy, age, disability, sexual orientation, HIV 

status, marital status, or any other status that is protected by local laws or regulations. 

Please refer to Appendix I (beginning on page 48) for employment and turnover 

figures by gender and age group.

We apply a policy of equal pay for equal work whereby our employees are paid in a 

fair and transparent manner. With the change in employee gender balance and a larger 

bonus paid in 2021, there was an increase in the gender salary gap at the First Pacific 

Head Office. Please refer to Appendix II (page 65) for diversity related metrics 

including gender pay gap disclosures.

7.1.2 Occupational Health and Safety
First Pacific is committed to maintaining high standards of occupational health and 

safety and adheres to all relevant occupational health and safety regulations. To 

affirm our commitment to these standards, we have implemented our Environment, 

Health and Safety Policy, which applies to both our employees and our suppliers. 

This policy aims to foster an accident-free workplace with minimal or no injuries and 

illness. To be prepared for any potential accidents, first aid kits and fire extinguishing 

equipment are located in prominent locations and properly maintained, and fire drills 

are conducted regularly with employee participation annually.

7.1.3 Training and Development
We believe that nurturing and developing talent is key to our success. We are 

committed to unlocking our people’s potential and providing career development 

opportunities throughout their career journey with us. In response, we invite different 

external organizations to provide training sessions and seminars on various topics to 

help employees develop a range of skills from core competencies to leadership. 

Employees training statistics including the average training hours and percentage of 

employees trained can be found in Appendix I (pages 48-64).
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7.1.4 Supply Chain Management
As we hold our employees to high standards of ethics, safety, and work standards, we 

expect a similar level of quality from our suppliers.

To ensure that our suppliers share our standards of quality, we have put in place a 

Supplier Code of Conduct which outlines the approach to managing ESG risks in our 

own supply chain and the responsibilities of our suppliers. First Pacific’s suppliers 

are required to conduct their business responsibly and with integrity, honesty, and 

transparency. Suppliers must compete fairly for First Pacific’s business, without 

paying bribes, kickbacks or giving anything of value to secure an improper advantage. 

In addition, treating employees fairly, including with respect to wages, working hours 

and benefits, and providing safe and healthy working conditions is a must.

Subject to local laws and any legal restrictions, each supplier is expected to inform 

First Pacific promptly of any concerns related to the Supplier Code of Conduct 

affecting First Pacific, whether or not the concern involves the supplier, as soon as 

the supplier has knowledge of such an occurrence. Retaliation against any person 

reporting such a concern is forbidden.

Details of our supplier portfolio by geographical regions can be found in Appendix I: 

ESG Performance of First Pacific and Investee Companies (pages 48-64).

7.1.5 Community Investment
As a business that operates in numerous communities, we are committed to giving 

back where we can to our local communities. We have sought to apply this positive 

engagement and investment principle through various initiatives, events, and 

programs.

To encourage and support our people to participate in activities that contribute to the 

community, we offer paid volunteering time to Head Office employees and such 

provisions are communicated to them through the Volunteering Policy. First Pacific 

also encourages all its investee companies to follow this commitment to contributing 

to the community.

Despite unprecedented challenges to business and to charitable initiatives wrought by 

the pandemic, the First Pacific Group remains committed to providing support to our 

communities, with appropriate safety arrangements in place for employees, 

customers, and other stakeholders, and in compliance with local regulations and 

pandemic-related restrictions.

Further details of selected initiatives can be found in the Corporate Social 

Responsibility Report section of our Annual Report 2021.

https://www.firstpacific.com/financials/annual.php
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7.2 Environment
As part of our commitment to responsible business practices. First Pacific seeks to manage 

the environmental impact of the Company’s operations. Guided by the Environmental, 

Health and Safety Policy and the Climate Change Policy under the Code of Conduct, we 

support a precautionary approach to environmental challenges and recognize the impact of 

climate change on our business, and build environmental considerations into our business 

operations at our Hong Kong Head Office.

7.2.1 Energy Consumption and GHG Emissions
First Pacific is committed to minimizing energy consumption where possible. We 

periodically review all aspects of our operations to ensure we maximize our energy 

efficiency and minimize our consumption. We have introduced various energy-saving 

mechanisms, including energy efficient light bulbs and electrical equipment, and 

office temperature monitoring to ensure we are not consuming excessive electricity.

Electricity consumption at the First Pacific head office

Year 2017 2018 2019 2020 2021

Energy use (kWh) 91,298 92,027 86,930 84,519 87,519 8

Further, First Pacific along with all its investee companies, complies with all local 

environmental laws and regulations. The Company has conducted annual carbon 

audits at our Head Office since 2013. This process is conducted in relation to ISO 

14064-1:2018 and follows the “Guidelines to Account for and Report on Greenhouse 

Gas Emissions and Removals for Buildings (Commercial, Residential or Institutional 

Purposes) in Hong Kong (2010),” published by the Hong Kong SAR Government. 

These annual audits support us in monitoring our GHG emissions.

2021 GHG Emissions Breakdown by Scope

8%14%

78%

Scope 1 (Direct energy emissions)

Scope 2 (Indirect energy emissions)

Scope 3 (Indirect emissions from paper
waste disposal and business travel)

8 With the improvement of the COVID-19 situations in 2021, employees returned to the office with a resulting increase in 
electricity consumption.
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Breakdown of GHG Emissions at the Head Office in Hong Kong 2013-2021

Scope 3 (Indirect emissions from paper waste disposal and business travel)

Scope 1 (Direct energy emissions)

Scope 2 (Indirect energy emissions)

GHG/floor area (RH scale)

(tonnes CO2-e) (kg CO2-e/ft2)

At First Pacific, Scope 1 emissions are made up entirely of emissions from road 

transport used by the Company. The emissions produced in the generation of 

electricity used at First Pacific Head Office make up the entirety of the Company’s 

Scope 2 emissions. Scope 3 emissions are generated in the production of paper used 

at First Pacific and business air travel by the Company’s executives. Since 2020, the 

impact of COVID-19 has resulted in a significant reduction in business travel. As 

business travel contributed to a large portion of our Scope 3 emissions in previous 

years, such reduction in travel has positively impacted our Scope 3 emissions.

During the reporting period, our greenhouse gas emissions at the Head Office 

amounted to 79.7 tonnes of CO
2
-e. Indirect emissions from purchased electricity 

(Scope 2) continued to be our largest source of GHG emissions at 77.9%, whereas 

direct GHG emissions from mobile fuel consumption (Scope 1) and indirect GHG 

emissions from paper waste disposal and business travel (Scope 3) only accounted for 

7.8% and 14.3% respectively. GHG intensity by gross floor area during the reporting 

period was 6.2 kg CO
2
-e/ft2. In 2021, we recorded a decrease of 73.7% compared with 

the base year of 2013 and 16.5% decrease from 2020.
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In 2019, First Pacific committed to reducing its total GHG emissions by 10% in 2021 

and 15% in 2022 compared with the 2019 total. Given the unprecedented decline in 

international travel beginning in 2020, the Head Office’s GHG emissions fell by more 

than half from 2019 to 2021 – a far greater decline than anticipated. The overall 

volume of GHG emissions at the Head Office is expected to decline going forward as 

we have begun a program to buy as many renewable energy certificates (RECs) as 

possible from our provider, HK Electric. The first 10,000 kWh of RECs were agreed 

in March 2022. HK Electric is currently rationing supplies of RECs produced from 

renewable sources on a first-come, first-served basis. Moving forward, we have two 

GHG emission goals:

1. Annual increase in purchases of electricity sourced from renewable sources as 

it becomes available; and

2. Permanent reduction in Scope 3 emissions below pre-pandemic levels.

First Pacific recognises the importance of a carbon-neutral future and is working 

towards this goal. Substantive policies and strategies will be implemented as they 

become practicable.

First Pacific’s GHG emissions management efforts are being recognized by various 

industry bodies. We received the CarbonCare® Label in 2021 for the sixth consecutive 

year, and we also received the CarbonCare® Star Label in 2021.

Further details of our emissions and energy consumptions can be found in Appendix I 

(page 48).

7.2.2 Waste Management
First Pacific aims to minimize our waste production and its negative impact on the 

environment, but some waste generation is unavoidable. To minimize this, we ensure 

there are abundant recycling bins stationed throughout our offices and operations.

The total amount of recyclable paper collected by our contractor in 2021 was 2,532 kg 

(2020: 1,536 kg) as the return to the office by staff as the COVID-19 pandemic ebbed 

shifted paper consumption from homes back to the office. Further, to reduce the waste 

we contribute to landfills, we donate computers, office equipment, and furniture to 

extend their life cycles as much as possible.
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7.2.3 Climate Change
Our Climate Change Policy outlines the potential risks to our business that could arise 

as a result of climate change. As an investment holding company, First Pacific is 

committed to understand and mitigate its impact on the environment.

The various types of climate risks described in First Pacific’s Climate Change Policy 

include:

Types of climate change risks Description of the risks

Physical risks ◾ Damage caused by extreme weather

Transition risks ◾ The financial risks resulting from the process of 

adjusting to a lower-carbon economy

Regulatory risks ◾ Changes in environmental regulations

◾ Emissions caps

◾ Carbon taxes

◾ Regulation affecting businesses in 

emissions-intensive sectors

Market risks ◾ Price changes or changes in the behavior of clients 

and customers of First Pacific companies

Other risks ◾ Reputation and liability risks

Climate change risks have a more significant impact on First Pacific’s investee 

companies compared to our Head Office. Therefore, we have integrated ESG 

considerations, including climate change risks, into our investment process. Please 

refer to the “Responsible Investment” section on pages 18 to 19 for more details.
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8 ESG AT OUR INVESTEE COMPANIES
Listed below is a selection of specific initiatives which were undertaken by First Pacific’s investee 
companies in 2021. The summary of ESG initiatives shown below covers a set of highlights 
aligned with the critical ESG topics shown in section 5.2 rather than a comprehensive list of 
initiatives of all material topics. Each investee company’s own ESG or sustainability report 
provides greater detail. The initiatives often mirror strategies or goals that have been outlined in 
previous sections of this Report.

8.1 Consumer Food Products
First Pacific operates in the consumer foods sector through its subsidiaries Indofood and 
RHI. Based in Indonesia, Indofood is committed to providing low-cost food, and RHI is a 
leading sugar producer in the Philippines. Indofood’s products include instant noodles, 
sauces and seasoning products, snack products, baby food, cereals, oils, flours, pasta, and 
beverages. Through its subsidiary IndoAgri, Indofood also operates plantations and produces 
edible oil and fats.

8.1.1 ESG Management Approach
Indofood is committed to sustainable and responsible operations. The company 
believes that its resources, expertise, and innovativeness can help mitigate global 
challenges such as food security, global warming and depleting natural resources. Its 
Indofood Sustainability Framework integrates sustainability initiatives and practices 
throughout its operating units. It provides the basis for monitoring and improving the 
company’s performance and growth, which is underpinned by the company’s 
sustainability commitment of “Striving for Sustainable Growth through Innovation 
and Management Excellence”.

At IndoAgri, all ESG efforts are guided by its Sustainable Agriculture Policy. The 
policy references international sustainability principles and standards, including the 
Indonesian Sustainable Palm Oil System (“ISPO”). IndoAgri ensures traceable and 
sustainably produced palm oil through the following and other commitments:

◾ No deforestation; conservation of High Conservation Value (“HCV”) and High 
Carbon Stock (“HCS”) areas

◾ No planting on peat regardless of depth

◾ No burning

◾ Respect for Labour and Human Rights including Freedom of Association and 
non-discrimination

◾ Free, Prior and Informed Consent (“FPIC”).

RHI strives to operate in a socially responsible manner in all its dealings with the 
communities where it operates. The company ensures that its interactions serve its 
environment and stakeholders in a positive and progressive manner that is fully 
supportive of its comprehensive and balanced development.
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8.1.2 Highlight of ESG Initiatives in Consumer Food Products
8.1.2.1 Environmental Impact

Indofood has established an Environmental Policy which provides the 

framework for environmental governance and guides the management of 

environmental activities in all its operating units. Its key principles are:

◾ Adherence to relevant rules and regulations related to environmental 
management

◾ Active prevention against water, air, and soil pollution through 
continuous improvements, taking into consideration regulatory 

developments and advancements in technology

◾ Effective and efficient use of energy and natural resources

◾ Conservation of water and protection of earth’s biodiversity, including 
reducing waste based on the Reduce, Reuse and Recovery principle

◾ Employee education to raise awareness and build competencies for 
environmental management

All operating units are encouraged to align their environmental management 

practices with the ISO 14001 Environmental Management Systems standard. 

To ensure that proper environmental management practices are implemented, 

an environmental task force is appointed at each operating unit. Training is 

provided to equip each task force with the relevant knowledge and competence 

to carry out their duties effectively and keep pace with changing environmental 

management legislation in their respective operations. Internal and certified 

external audits are conducted regularly to ensure that the environmental 

management system is implemented consistently and effectively. As of 31 

December 2021, a significant portion of Indofood’s operating units were 

certified to ISO 14001.

As a sugar and ethanol producer, RHI faces different environmental challenges. 

The company has taken various initiatives to lower the impact of its operation 

on the environment. All hazardous waste generated is clearly labelled and 

stored separately before being disposed of and treated by accredited facilities. 

It also endeavors to reduce waste and recycle products where possible, where 

all biodegradable wastes are disposed of in composting areas, and all the 

residue from mudpress, filter cakes, and boiler press are used as soil 

conditioner or fertilizer.

Please refer to Appendix I pages 48 to 50 for environmental metrics of the 

investees in the Consumer Food Products sector.
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8.1.2.2 Employee Health and Safety

Indofood creates a healthy, safe, and positive work environment for its 

employees, and has implemented an occupational health and safety 

management system that covers all operating units in Indonesia. As part of its 

workplace safety procedures, Indofood conduct regular hazard identification, 

risk assessment, and risk control. It also carries out various risk management 

training and checks to ensure that employees are aware of all relevant risks and 

how best to mitigate those risks.

While all employees are required to undergo safety training, employees 

operating specific machinery must undergo additional training relating to the 

specific machines they operate. To prepare for unexpected incidents, the 

company has also developed emergency preparedness plans, formed emergency 

response teams, and conducted regular emergency drills in operating units. To 

ensure that the medical needs of employees are addressed, the company also 

has robust medical insurance plans. In 2021, Indofood recorded a fatality rate 

of 0.015 and high-consequence injury rate of 0.025 (per 1,000,000 hours 

worked).

To continuously mitigate the risk of injury for its staff, RHI individually 

investigates each injury reported, however minor. Once the investigation is 

complete, RHI establishes additional safety mechanisms or holds additional 

training as needed to ensure that an injury of the same nature does not occur 

again.

Please refer to Appendix I pages 56 to 57 for occupational health and safety 

metrics of the investees in the Consumer Food Products sector.

8.1.2.3 Labor Practices

Indofood’s labor policies and management practices are derived from current 

labor and human rights laws and regulations in Indonesia. In line with local 

regulations, employment terms and conditions are outlined in Indofood’s 

formal Employment Agreement. The company strictly prohibits any form of 

child or forced labor across all operating units. A grievance mechanism is 

available for employees to raise concerns to the management as stipulated in 

company regulations. In 2021, Indofood identified zero incidents of 

non-compliance relating to labor practices.

Throughout the year, Indofood continued to build strong relationships with 

local labor unions. Formal and informal activities were conducted to strengthen 

industrial relations and encourage regular interactions between management 

and employees.
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8.1.2.4 Supply Chain Management

Indofood has a policy on supplier and vendor selection as stipulated in its Code 

of Conduct and internal policies and procedures, which also cover the 

capability improvement of its suppliers. In 2021, Indofood partnered with 

7,800 local farmers who supplied various materials to its business. In order to 

ensure that Indofood’s suppliers uphold the same high standards of human 

rights and safety, it updated its formal Sustainable Procurement Policy and 

Responsible Supplier Guideline in 2021. This guideline includes rules that 

suppliers must conduct business responsibly, comply with applicable laws and 

regulations, treat employees fairly (including benefits), provide a workplace 

free of discrimination, respect employee’s right to freedom of association, and 

prohibit all forms of forced labor.

Please refer to Appendix I page 58 for supply chain related metrics of the 

investees in the Consumer Food Products sector.

8.2 Telecommunications
Through PLDT, First Pacific is involved in fixed line and wireless telecommunications and 

digital services in the Philippines. PLDT is the largest fully integrated telecommunications 

company in the country, with the most extensive fiber optic backbone and fixed line and 

cellular networks.

8.2.1 ESG Management Approach
PLDT has set up a Board-level Governance, Nomination and Sustainability 

Committee to oversee sustainability-related matters. Under the committee, the Chief 

Sustainability Officer and the Corporate Sustainability Office are responsible for 

executing the Group’s sustainability agenda which is closely linked to its business 

and operations, including ensuring that ESG efforts and projects are not stand-alone 

but undertaken in the normal course of business.

8.2.2 Highlight of ESG Initiatives in Telecommunications
8.2.2.1 Cyber Security

To ensure high standards of cyber security throughout its business, PLDT 

adopts a multi-layer approach which is constantly updated to safeguard against 

cyber-related crime. These layers and processes include cyber security 

governance management to monitor the effectiveness of the cyber security 

system’s controls against industry standards. The company has also installed 

strong firewalls across its internal and external platforms, including the 

corporate website. To ensure that it meets the highest cyber security standards 

possible, PLDT conducts periodic dynamic vulnerability assessments and 

penetration testing. Additionally, PLDT engages with external experts to 

undertake security audits and assessments on an annual basis. PLDT ensures 

that all staff receive high-quality and frequent cyber security training so that 

they are aware of threats and how to mitigate them. There are also adequate 

plans in place to address data breaches and security incidents, including 

insurance and public relations plans.
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8.2.2.2 Energy Efficiency

PLDT has identified efficient and responsible use of energy as a core business 

focus. To maximize its efficiency and minimize energy consumption, the 

company continuously improves the technology and processes that it deploys 

in its systems and networks. For example, PLDT has recently developed a new 

cooling system which optimizes the company’s air conditioning units. PLDT 

has also replaced inefficient lighting with cooler, more efficient LED lights. 

PLDT is also continually looking for ways to transition its electricity supply to 

renewable alternatives.

PLDT’s energy efficiency initiatives include the installation of solar rooftop 

panels where possible, with a first target under Phase I of installing solar 

power on rooftops at five facilities in the Visayas, with the first project 

becoming energized in April 2022 following installation in late 2021. This 

project will reduce operating expenditure as well as the GHG emissions at each 

site where rooftop solar is installed. Phase II aims to install solar power at 15 

further sites across the Philippines.

Please refer to Appendix I pages 48 to 49 for energy consumption figures of 

PLDT.

8.2.2.3 Climate Change Action

PLDT has sought a third-party assessment that analyzed its climate-related 

transition and physical risks according to the TCFD framework. The 

assessment also identified opportunities to improve processes to address 

climate related risks, improve disclosure, and respond to identified gaps. The 

assessment classifies climate-related risks under transition risks and physical 

risks. Per the assessment, the key climate-related risks PLDT faces are physical 

risks (both acute and chronic) and reputational risks from climate change.

In response to the physical risks identified, PLDT has put in place business 

continuity plans to minimize impact and restore normal operations and service 

delivery as quickly and safely as possible after natural disasters and ensures 

compliance with ISO 22301 certification of identified key critical facilities. To 

mitigate its GHG emissions, PLDT is currently operating a decarbonization 

program with the aim of reducing its Scope 1 and Scope 2 greenhouse gas 

emissions by 40% by 2030.

Please refer to Appendix I page 49 for GHG emission figures of PLDT.
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8.3 Infrastructure
First Pacific invests in the infrastructure sector through MPIC and PLP. MPIC is a leading 

infrastructure investment management and holding company in the Philippines, with 

investments in the country’s largest electricity distributor, toll road operator, water 

distributor, and hospital group. PLP operates an 800 MW gas-fired power plant in Singapore.

8.3.1 ESG Management Approach
For the various infrastructure operations under MPIC, the Board of MPIC reviews the 

company’s performance with respect to its formally defined Sustainability Framework 

and a Chief Sustainability Officer leads the sustainability efforts of the MPIC group. 

The responsibility for the execution of the sustainable development strategies resides 

mainly with the investee companies’ respective leadership teams. Each investee 

company is required to:

◾ Assess sustainability issues that are relevant to its business

◾ Formulate and implement sustainability strategies through appropriate 
organizational structures

◾ Monitor and report on ESG performance

Each major investee company is required to form a Sustainability Working Team to 

implement sustainability initiatives and to collect and analyze relevant data. To 

support its investee companies, MPIC facilitates information sharing and 

harmonization of management approaches. MPIC’s Sustainability Working Team is 

responsible for analyzing and reporting ESG performance at the MPIC group level.

At PLP, the Health, Safety & Environment (“HSE”) Committee develops safety 

education and awareness programs; discusses safety needs and policies and identifies 

improvements in work practices. The committee is chaired by the General Manager, 

Operations & Maintenance. The composition, functions, and duties of the HSE 

committee are in accordance with the Workplace Safety & Health Act 2006 in 

Singapore.
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8.3.2 Highlight of ESG Initiatives in Infrastructure
8.3.2.1 Business Ethics

MPIC (including its investee companies) and PLP have established respective 

policies and procedures to provide their Board members and employees with 

guidance on upholding the highest standards of business ethics. Investee 

companies ensure that all Board members and employees are informed about 

their respective anti-corruption policies and procedures and provide them with 

necessary training on the topic.

Each investee company in the infrastructure sector has in place its own 

whistleblowing policy to provide internal and confidential reporting channels 

for employees to report any serious concerns about any suspected misconduct, 

malpractice or irregularity in the company. Such policies not only apply to 

members of the investee companies, but also advisors/consultants, third-party 

business partners, suppliers, service providers and other stakeholders.

8.3.2.2 Cyber Security

MPIC has a Cyber Security Office Group Head to ensure adequate and 

up-to-date safeguards for its cyber and connected systems and institutionalize 

and enhance current cyber security processes at MPIC. MPIC Head Office 

incurred zero incidents of cyber security breaches in 2021.

As the biggest electricity distributor in the Philippines with a network spanning 

a populated area of millions of people, Meralco takes cyber security seriously. 

To institutionalize its efforts towards data protection, Meralco established a 

Data Privacy Office in 2020 as a first-level organization responsible for data 

privacy compliance and investigations as well as for building a culture that 

values, upholds, and fosters data privacy across Meralco. Meralco understands 

the great importance of securing its data and digital networks against cyber 

threats and risks to ensure business continuity and to protect its information 

assets and critical infrastructure.
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8.3.2.3 Health and Safety

The infrastructure segment of the First Pacific Group strives to improve safety 

leadership and strengthen safety culture within the organization. Health and 

safety of all employees at the infrastructure segment involve the prevention of 

harm, injuries, sickness, and diseases, while at work or in their respective 

places of employment. Company-specific hazard identification, safety risk 

assessment and control policies and measures are in place in each of our 

investee companies given our diverse services and operations. Apart from high 

standards of safety, our investee companies have also implemented a variety of 

COVID-19 protocols to protect their employees during the global pandemic.

PLP has conducted a thorough review of its health and safety policy during the 

year ended 2021 and rebranded it as PLP’s “HSE and Major Accident 

Prevention Policy”. This policy has been integrated into all business planning 

and decision-making processes. To ensure that this policy has been 

implemented successfully, PLP carries out monthly inspections. Additionally, 

PLP conducts safety talks/workshops on site as needed.

Meralco is committed to upholding high standards of health and safety, as 

reflected by its Environmental, Safety and Health Policy. Meralco’s efforts in 

this regard include providing quality energy products and services while 

protecting the environment and promoting safe and healthy workplace 

processes. Meralco is committed to complying with al l applicable 

environmental, health and safety laws and regulations. It proactively manages 

all electric utility hazards and risks through relevant procedures, training, and 

mechanisms. These processes are actively monitored by the Environmental, 

Safety and Health Board, which works with the leadership team to seek ways 

to improve safety-related protocols.

Maynilad supports its staff through various health and safety related programs. 

Maynilad implements multiple illness prevention policies, including 

vaccination programs, personal health support, and health screening 

opportunities. Second, Maynilad offers various forms of medical support 

including but not limited to online pharmacy services, rehabilitation, and 

emergency services. Maynilad also offers educational support services to its 

employees, including information regarding chemical exposure, noise exposure 

and various other occupational health and safety topics.

Please refer to Appendix I pages 56-57 and page 62 for occupational health 

and safety metrics of investee companies in the infrastructure sector.
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8.3.2.4 Labor Practices

As well as First Pacific, all of the Company’s investee companies do not 

tolerate any form of harassment, discrimination, child labor, or compulsory 

labor, including breaches to the respective labor laws and regulations of the 

countries we operate in. MPIC and PLP fully support the right of all workers to 

form associations or unions. The Board of each investee company ensures 

compliance with all labor laws relevant to their employees’ overall well-being. 

Human resources departments take care of each company’s workforce 

requirement as well as the essential requirements of their respective workforces 

in terms of wages and compensation, work hours and working conditions, 

leaves and incentives, tenure, and more.

8.3.2.5 Energy Efficiency

Infrastructure businesses are major consumers of energy and present great 

opportunities for energy efficiency. First Pacific constantly looks to further 

conserve energy and resources as every step helps us achieve a more energy 

efficient future.

With over seven million customers, Meralco believes it is important to source 

energy as efficiently and sustainably as possible. Meralco has implemented a 

“Resource Conservation and Energy Program” to monitor its energy use and 

subsequently implement energy conservation initiatives. It has also joined 

forces with Clark Electric Development Corporation to periodically undertake 

technical and socio-economic studies to ensure that it maximizes its energy 

efficiency and minimizes its impact on the environment. Example of such 

initiatives include the use of electric vehicles and the deployment of 

energy-efficient lighting, cooling, and information technology equipment.

Meralco’s effort extends beyond its own operations, as it has implemented a 

sustainability supplier scorecard which integrates its sustainability standards 

with local and global sustainability standards to assess potential suppliers. 

Using the scorecard for its supplier screening process has encouraged suppliers 

to implement positive practices, including the adoption of energy efficiency 

initiatives such as end-to-end electric transport, building renewable energy 

plants, and solar rooftop installations, among others.

Similarly, PLP has endeavored to limit its energy consumption as much as 

possible. In order to maximize energy efficiency, PLP entered into an 

agreement with Siemens Energy to upgrade its existing gas turbines through an 

Advance Turbine Efficiency Package. After completion in early 2024, this 

update will result in a reduction of 18,100 tonnes CO
2
-e in carbon emissions 

per year, significantly improving PLP’s energy efficiency and reducing its 

GHG emissions.

Please refer to Appendix I pages 48 to 49 and page 51 for energy consumption 

figures of investee companies in the infrastructure sector.



42

8.3.2.6 Climate Change Action

Infrastructure operations, in particular power utilities, are major drivers of 

climate change with their substantial greenhouse gas emissions. To mitigate the 

impact of our operations on the climate, we seek to improve our energy 

efficiency and introduce more renewable energy in both our own operations 

and in our offerings to customers.

MPIC has kickstarted its climate response by conducting a climate risk 

assessment and making disclosures in line with the TCFD framework. MPIC 

has set up a climate governance structure where the Board is supported by the 

Risk Management Committee and the Governance and Sustainability 

Committee to manage climate-related risks and provide oversight guidance to 

the Chief Finance, Risk and Sustainability Officer. The Chief Finance, Risk 

and Sustainability Officer then promotes MPIC’s sustainability agenda 

internally, managing climate-related risks and opportunities, and updating the 

Board on progress, plans, and strategies on a quarterly basis. Each operating 

company’s Risk Officer is responsible for identifying, assessing, quantifying, 

and managing their specific climate-related risks, while the MPIC Group 

Sustainability Council plans and harmonizes climate-related sustainability 

initiatives of the Group for a wider positive impact on all stakeholders.

To understand the climate-related risks and opportunities of MPIC, a 

third-party assessment was conducted to analyze the company’s climate-related 

transition and physical risks and quantify the Climate Value-at risk (“CVar”) 

for its major operating companies. The assessment also identified opportunities 

to improve processes to address climate-related risks, enhance disclosure, and 

respond to recognized gaps. A total of five scenarios were used to calculate the 

aggregated CVar.

MPIC Head Office plans to decarbonize its existing operations and improve 

resource efficiency by reducing its emission intensity by 30% by 2030, 

compared to a 2019 baseline. Other specific targets include increasing the share 

of renewable energy in its energy mix by 30% and waste diversion rate by 

35%. As the company transitions to clean energy, MPIC’s power arm, Meralco, 

has committed to reducing its Scope 1 and Scope 2 absolute emissions as well 

as emissions intensity, and seeks to reduce its Scope 1 and Scope 2 emissions 

to zero by 2050. To achieve the goal, Meralco is putting renewable electricity 

generation at the core of its program to expand power production with a target 

of 1,500 MW of “clean” electricity by the end of the decade. The first solar 

plant, First Bulacan, is already generating electricity from sunshine while three 

more plants are already under construction towards this ambitious goal. LRMC 

has also introduced the use of renewable energy in its substations to help 

mitigate the carbon emissions from energy consumption. In addition, Meralco 

has committed to increase the share of renewably generated electricity sold 

through its distribution network to 1,500 MW.
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PLP is constantly searching for ways to minimize its environmental impact. To 

this end, PLP plans to develop a solar farm on Bulan Island in Indonesia which 

will be connected to Singapore through a plant-to-grid 230k kV HVAC subsea 

connection. PLP expects this project to become fully operational for 

commercial use in 2025 and anticipates that this solar farm’s annual electricity 

production will eliminate emissions of 350,0000 tonnes of GHG that would 

have otherwise been produced by a conventional power plant.

Please refer to Appendix I pages 49 and 52 for GHG emission figures of 

investee companies in the infrastructure sector.

8.3.2.7 Water and Wastewater Management

Meralco has established water treatment mechanisms at all its facilities and 

plants. The company also employs engineering solutions such as water level 

indicators and automatic shut-off features in water pumps to avoid wasting 

water. These measures are taken in conjunction with Meralco’s Water 

Conservation Programs, which aim to reduce the need for water by promoting 

responsible water use among stakeholders.

Maynilad endeavors to minimize its environmental impact where possible. To 

this end, the company has implemented various waste and wastewater 

management programs to highlight environmental awareness to stakeholders. 

Additionally, Maynilad makes an effort to reduce water and resource usage and 

seeks sustainable alternatives where possible. Currently Maynilad runs 22 

treatment facilities that are currently responsible for water reclamation and are 

capable of processing 664,000 CMD of wastewater. Maynilad continues to 

invest in building wastewater management capacity, boosting the sewerage 

system’s efficiency, reliability, and resilience. Maynilad also invests in 

research and development to introduce innovations that further enhance its 

already IMS-certified systems.

Please refer to Appendix I page 49 and pages 50 to 52 for water and 

wastewater metrics of investee companies in the infrastructure sector.
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8.3.2.8 Community Relations

As an integral part of the community, our infrastructure investee companies 

actively support various charities and welfare organizations through 

volunteering and donations.

Care for the community is at the heart of MPIC’s commitment to sustainability. 

Its toll road arm MPTC engaged with 196 barangays and 46 local government 

units for various community engagement and investment projects in 2021. 

Meralco works with local barangays, community associations, and private 

property owners to bring light and power to communities facing legal and other 

forms of challenges. Meralco ended 2021 with 99.98% of households in its 

franchise area now connected. Aside from supporting decarbonization 

initiatives, MPIC pursues efforts in waste and effluent reduction, community 

building programs, and awareness campaigns to minimize environmental and 

social disruption.

PLP engages with a variety of schools through sustainability outreach 

programs. Separately, it has established its own community sustainability 

program called “Crea8 Sustainability,” under which it holds competitions and 

educational programs. Crea8 Sustainability has hosted environmentally themed 

competitions in schools since 2016 and has hosted 1,780 students since its 

inception.

In response to the global COVID-19 pandemic, Maynilad has implemented a 

community program called “ginhaW.A.S.H.” which stands for water, 

sanitization, and hygiene. This program encourages good personal hygiene and 

cleaning practices to mitigate the risk of contracting COVID-19.

Please refer to Appendix I pages 48, 51, 57 and 63 for community investment 

metrics of investee companies in the infrastructure sector.
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8.4 Natural Resources
First Pacific invests in the natural resources sector through different investee companies. 

Through Philex and IndoAgri, First Pacific is involved in mining of metals, plantation 

operations and edible oil and fats production.

8.4.1 ESG Management Approach
At the various natural resources operations of First Pacific, investee companies take 

pride in their policies and procedures for managing their ESG performance.

Philex has developed a sustainability framework to guide its ESG efforts. With an 

integrated management system, Philex established different policies and working 

groups to manage the various environmental and social issues in its operations.

8.4.2 Highlight of ESG Initiatives in Natural Resources
8.4.2.1 Business Ethics

To facilitate strong business ethics and professionalism, robust codes of 

conduct and business ethics policies are established at all our natural resources 

operations. These policies prescribe the process for dealing with internal and 

external complaints and grievances. Employees are encouraged to report any 

suspected breaches of internal policies or any unethical behavior in accordance 

with their respective companies’ grievance procedures and full investigation 

and evaluation of formal complaints.

Philex has implemented additional anti-corruption protections at the Board 

level. To ensure the implementation of these protections, directors undergo an 

orientation program when they are first appointed to Philex’s Board, and a 

mandatory annual training program is also held for Board directors and all 

senior executives within the company. This training involves discussions of 

various topics, including but not limited to the company’s charter documents, 

the company’s current events and reports, its corporate governance structure, 

directors’ duties and responsibili t ies, business plans and forecasts, 

anti-corruption practices, and insurance coverage.
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8.4.2.2 Environmental Impact

Operating in the natural resources industry, environmental impact is one of the 

key ESG issues affecting our investee companies. In accordance with local 

regulations, all our investee companies have taken the necessary measures to 

manage and minimize their environmental impact.

Philex has an Integrated Management System which incorporates compliance 

with both ISO 14001:2015 Environmental System and ISO 45001:2018 

Occupational Health and Management System. Both standards have been 

recertified by TUV Rhineland for the period until July 2024. Under the system, 

Philex implements various environmental procedures and policies, including 

but not limited to air quality monitoring, water resource management, 

biodiversity conservation, and reforestation and rehabilitation. These initiatives 

are undertaken in addition to Philex’s efforts to always ensure compliance with 

all relevant local environmental laws.

Philex operates an Environmental Protection and Enhancement Program 

(“EPEP”) for: rehabilitation, regenerations, revegetation, and reforestation of 

mineralized areas; slope stabilization of mined-out or waste management 

covered areas; watershed development; and water conservation. In addition to 

the EPEP, Philex also invests heavily in environmental care and maintenance 

activities covering the costs of ambient air and water monitoring, soil erosion 

control and prevention, the establishment of new tree plantations, as well as the 

maintenance and protection of established reforestation areas within its project 

sites. Philex also maintains a forest nursery to sustain its reforestation activities 

and to donate to individuals and groups to support tree planting and livelihood 

activities. First Pacific Head Office is exploring how it might participate in 

Philex-sponsored tree-planting to help offset its GHG emissions.

To demonstrate its commitment to reducing environmental impact, IndoAgri 

has established a series of environmental goals. They include reduction of 

energy consumption and GHG emissions, water efficiency improvements, 

protection of forests and peatlands, and responsible use of fertilizers, 

pesticides, and chemicals. Progress was made towards each of these targets and 

further details can be found in the sustainability section of the company’s 

corporate website.

Please refer to Appendix I pages 51 to 52 for environmental metrics of the 

investees in the natural resources sector.
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8.4.2.3 Employee Health and Safety

With the inherent safety risks and the labor-intensive nature of the natural 

resources sector, investee companies are committed to the highest standards of 

occupational health and safety. All investee companies have adopted safety 

management systems subject to the characteristics of their particular 

operations.

The health and safety efforts of Philex are guided by Integrated Management 

Systems which are OHSAS18001 certified. Quarterly internal audits are 

conducted by the company’s Central Safety, Health, and Environmental 

Council, while supervisors and managers on the operations side also conduct 

safety audits twice a month. Aside from internal audits, regional authorities 

also conduct regular and special audits on the company’s safety performance.

Philex employees are offered life and accident insurance, free medical 

consultations, and medical supplies at the Philex Sto. Nino Hospital, along 

with other medical assistance. In response to the global COVID-19 pandemic, 

Philex also provided COVID-19 vaccinations to employees and implemented a 

series of health and safety measures to protect its employees. These measures 

included the option to work from home to minimize the need to travel and the 

provision of protective equipment, including surgical masks, face shields, and 

disinfectants to all employees.

To ensure that that health and safety policies are upheld by its suppliers, 

IndoAgri conducted 152 visits, workshops, and audits on 100% of IndoAgri’s 

mills and their supplying estates in 2021.

Please refer to Appendix I page 62 for occupational health and safety of the 

investees in the natural resources sector.

8.4.2.4 Community Relations

Philex aims to give back to the community whenever possible. To this end, the 

company undertook various activities in 2021, including bringing quality health 

services to neighboring communities and providing scholarship programs. In 

the year ended 2021, Philex contributed scholarships to 389 scholars across 

both senior and junior high school.
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APPENDIX II: DIVERSITY METRICS AT THE FIRST PACIFIC HEAD OFFICE

First Pacific Head Office Workforce by Age Band 2021

No. of Employees Total
Hong Kong 

SAR
The 

Philippines Disability LGBTQI+

Younger than 30 0 0 0 0 0

30-50 years old 10 10 0 0 0

Older than 50 29 25 4 0 0

TOTAL 39 35 4 0 0

LGBTQI+ includes lesbian, gay, bisexual, transgender, queer, intersex and other.

First Pacific Head Office Gender Salary Gap57,58

Breakdown Female Male Total

2021 Raw 
Gender 
Salary 

Gap

2020 Raw 
Gender 
Salary 
Gap59

Top salary quartile 3 7 10 65.2% 48.6%

Upper middle salary quartile 6 4 10 8.6% -19.0%

Lower middle salary quartile 7 3 10 5.3% 13.4%

Lower salary quartile 5 4 9 4.7% 2.6%

Mean gender salary gap 21 18 39 71.5% 68.6%

First Pacific Head Office Employee Compensation Data 2021

Breakdown 2021

Employee compensation (including bonus) – Median US$143,912

Employee compensation (including bonus) – Mean US$381,196

Ratio of CEO compensation (including bonus) to the median 25.25 times

Gender pay gap – Median 43.5%

Gender bonus gap – Mean 74.6%

Gender bonus gap – Median 52.5%

57 Gender salary gap is calculated by subtracting the mean female compensation from the mean male compensation 
and dividing the result by the mean of the higher earning gender (male or female) compensation.

58 The differences in raw gender salary gaps in 2020 and 2021 are the results of a change in gender balance and the 
larger bonuses paid in 2021.

59 Restated.
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APPENDIX III: SEHK ESG REPORTING GUIDE CONTENT INDEX60

Aspects Section Remarks 

Mandatory Disclosure Requirements

Governance Structure
A disclosure of the board’s oversight of ESG issues.

The board’s ESG management approach and strategy, 
including the process used to evaluate, prioritize and 
manage material ESG-related issues (including risks to the 
issuer’s businesses); and

How the board reviews progress made against ESG-related 
goals and targets with an explanation of how they relate to 
the issuer’s businesses.

6.2 Governance of ESG 
matters

Reporting Principles
Materiality: The ESG report should disclose: (i) the process 
to identify and the criteria for the selection of material ESG 
factors; (ii) if a stakeholder engagement is conducted, a 
description of significant stakeholders identified, and the 
process and results of the issuer’s stakeholder 
engagement.

Quantitative: Information on the standards, methodologies, 
assumptions and/or calculation tools used, and source of 
conversion factors used, for the reporting of emissions/
energy consumption (where applicable) should be 
disclosed.

Consistency: The issuer should disclose in the ESG report 
any changes to the methods or KPIs used, or any other 
relevant factors affecting a meaningful comparison.

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

Appendix I: ESG  
Performance of  
First Pacific and Investee 
Companies in 2021

Reporting Boundary
A narrative explaining the reporting boundaries of the ESG 
report and describing the process used to identify which 
entities or operations are included in the ESG report. If 
there is a change in the scope, the issuer should explain 

the difference and reason for the change.

3.2 Reporting Boundary 

60 This report seeks to provide highlights of ESG practices of the Investee Companies and references in this table 
against the provisions of the Listing Rules are for reference only. Please refer to Section 3.2 for the scope of the 
Reporting Boundary for this report.
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Aspects Section Remarks 

“Comply or Explain” Disclosures

A Environmental

A1 Emissions
Policies relating to air and greenhouse gas 
emissions, discharges into water and land, and 
generation of hazardous and non-hazardous 
waste.

Compliance with relevant laws and regulations 
that have a significant impact on the issuer.

7.2 Environment
8.1.2.1 Environmental 

Impact
8.3.2.7 Water and 

Wastewater 
Management

8.4.2.2 Environmental 
Impact

Policy details can be found 
in the Code of Conduct and 
Climate Change Policy

A1.1 The types of emissions and respective emission 
data.

Appendix I: ESG  
Performance of 
First Pacific and Investee 
Companies in 2021

A1.2 Greenhouse gas emissions in total (in tonnes) 
and, where appropriate, intensity (e.g. per unit 
of production volume, per facility).

7.2.1 Energy 
Consumption and 
GHG Emissions

Appendix I: ESG 
Performance of First Pacific 
and Investee Companies in 
2021

A1.3 Total hazardous waste produced (in tonnes) 
and, where appropriate, intensity (e.g. per unit 
of production volume, per facility).

Appendix I: ESG  
Performance of  
First Pacific and Investee 
Companies in 2021

A1.4 Total non-hazardous waste produced  
(in tonnes) and, where appropriate, intensity  
(e.g. per unit of production volume, per 
facility).

7.2.2 Waste Management
Appendix I: ESG  
Performance of  
First Pacific and Investee 
Companies in 2021

A1.5 Description of emission target(s) set and steps 
taken to achieve them.

7.2.1 Energy 
Consumption and 
GHG Emissions

8.1.2.1 Environmental 
Impact

A1.6 Description of how hazardous and 
non-hazardous wastes are handled, and  
a description of reduction target(s) set and 
steps taken.

7.2.2 Waste Management
8.3.2.7 Water and 

Wastewater 
Management

https://www.firstpacific.com/wp-content/uploads/2022/05/Code-of-Conduct-27-May-2022.pdf
https://www.firstpacific.com/wp-content/uploads/2020/12/7.2-Climate-Change-Policy-10-Dec-2020-reformated-16-Jul-2021.pdf
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Aspects Section Remarks 

A2 Use of Resources
Policies on the efficient use of resources, 
including energy, water and other raw 
materials.

7.2 Environment
8.1.2.1 Environmental 

Impact
8.2.2.2 Energy Efficiency
8.3.2.5 Energy Efficiency
8.3.2.7 Water and 

Wastewater 
Management

8.4.2.2 Environmental 
Impact

A2.1 Direct and/ or indirect energy consumption by 
type (e.g. electricity, gas or oil) in total (kWh in 
‘000s) and intensity (e.g. per unit of production 
volume, per facility).

7.2.1 Energy Consumption 
and GHG Emissions

Appendix I: ESG 
Performance of First Pacific 
and Investee Companies in 
2021

A2.2 Water consumption in total and intensity (e.g. 
per unit of production volume, per facility).

Appendix I: ESG 
Performance of First Pacific 
and Investee Companies in 
2021

Head office water 
consumption figures are 
unavailable as water rate 
charges do not form a 
separate item in the rent. 
Water consumption is not 
material at our Head Office 
for there is on limited water 
use for employees’ personal 
hygiene.

A2.3 Description of energy use efficiency target(s) 
set and steps taken to achieve them.

7.2.1 Energy Consumption 
and GHG Emissions

8.1.2.1 Environmental 
Impact

8.2.2.2 Energy Efficiency
8.3.2.5 Energy Efficiency

A2.4 Description of whether there is any issue in 
sourcing water that is fit for purpose, water 
efficiency target(s) set and steps taken to 
achieve them.

8.1.2.1 Environmental 
Impact

8.3.2.7 Water and 
Wastewater 
Management

8.4.2.2 Environmental 
Impact

First Pacific Head Office did 
not experience any issue in 
sourcing water. Water 
consumption and efficiency 
is not a material topic as 
our direct consumption is 
limited to water use for 
employees’ personal 
hygiene at Head Office.

A2.5 Total packaging material used for finished 
products (in tonnes) and, if applicable, with 
reference to per unit produced.

N/A Not a material topic to Head 
Office. First Pacific’s 
business nature does not 
require packaging.
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Aspects Section Remarks 

A3 The Environment and Natural Resources
Policies on minimizing the issuer’s significant 
impact on the environment and natural 
resources.

7.2 Environment
8.1.2.1 Environmental 

Impact
8.2.2.2 Energy Efficiency
8.3.2.5 Energy Efficiency
8.3.2.7 Water and 

Wastewater 
Management

8.4.2.2 Environmental 
Impact

A3.1 Description of the significant impacts of 
activities on the environment and natural 
resources and the action taken to manage 
them.

7.2 Environment
8.1.2.1 Environmental 

Impact
8.2.2.2 Energy Efficiency
8.3.2.5 Energy Efficiency
8.3.2.7 Water and 

Wastewater 
Management

8.4.2.2 Environmental 
Impact

A4 Climate Change
Policies on identification and mitigation of 
significant climate-related issues which have 
impacted, and those which may impact, the 
issuer.

7.2.3 Climate Change
8.2.2.3 Climate Change 

Action
8.3.2.6 Climate Change 

Action

Policy details can be found 
in the Climate Change 
Policy

A4.1 Description of the significant climate-related 
issues which have impacted, and those which 
may impact, the issuer, and the actions taken 
to manage them.

7.2.3 Climate Change
8.2.2.3 Climate Change 

Action
8.3.2.6 Climate Change 

Action

https://www.firstpacific.com/wp-content/uploads/2020/12/7.2-Climate-Change-Policy-10-Dec-2020-reformated-16-Jul-2021.pdf
https://www.firstpacific.com/wp-content/uploads/2020/12/7.2-Climate-Change-Policy-10-Dec-2020-reformated-16-Jul-2021.pdf
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Aspects Section Remarks 

B Social

Employment and Labour Practices

B1 Employment
Policies and compliance with relevant laws and 
regulations relating to compensation and 
dismissal, recruitment and promotion, working 
hours, rest periods, equal opportunity, diversity, 
anti-discrimination, and other benefits and 
welfare.

7.1.1 Employment and 
Diversity

8.1.2.3 Labor Practices
8.3.2.4 Labor Practices

B1.1 Total workforce by gender, employment type 
(for example, full- or part-time), age group and 
geographical region. 
 

Appendix I: ESG 
Performance of First Pacific 
and Investee Companies in 
2021

B1.2 Employee turnover rate by gender, age group 
and geographical region.

Appendix I: ESG 
Performance of First Pacific 
and Investee Companies in 
2021

B2 Health and Safety
Policies on providing a safe working 
environment and protecting employees from 
occupational hazards and compliance with 
relevant laws and regulations.

7.1.2 Occupational Health 
and Safety

8.1.2.2 Employee Health 
and Safety

8.3.2.3 Health and Safety
8.4.2.3 Employee Health 

and Safety

B2.1 Number and rate of work-related fatalities 
occurred in each of the past three years 
including the reporting year.

Appendix I: ESG 
Performance of First Pacific 
and Investee Companies in 
2021

B2.2 Lost days due to work injury. Appendix I: ESG 
Performance of First Pacific 
and Investee Companies in 
2021

B2.3 Description of occupational health and safety 
measures adopted, and how they are 
implemented and monitored.

7.1.2 Occupational Health 
and Safety

8.1.2.2 Employee Health 
and Safety

8.3.2.3 Health and Safety
8.4.2.3 Employee Health 

and Safety
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Aspects Section Remarks 

B3 Development and Training
Policies on improving employees’ knowledge 
and skills for discharging duties at work. 
Description of training activities.

6.1.3 Development, 
Training, and 
Succession Planning 

B3.1 The percentage of employees trained by  
gender and employee category (e.g. senior 
management, middle management).

Appendix I: ESG 
Performance of  
First Pacific and Investee 
Companies in 2021

B3.2 The average training hours completed per 
employee by gender and employee category.

Appendix I: ESG 
Performance of  
First Pacific and Investee 
Companies in 2021

B4 Labor Standards
Policies and compliance with laws and 
regulations on preventing child and forced 
labor.

7.1.1 Employment and 
Diversity

8.1.2.3 Labor Practices
8.3.2.4 Labor Practices

B4.1 Description of measures to review employment 
practices to avoid child and forced labour.

7.1.1 Employment and 
Diversity

8.1.2.3 Labor Practices
8.3.2.4 Labor Practices

B4.2 Description of steps taken to eliminate such 
practices when discovered.

7.1.1 Employment and 
Diversity

8.1.2.3 Labor Practices
8.3.2.4 Labor Practices
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Aspects Section Remarks 

Operating Practices

B5 Supply Chain Management
Policies on managing environmental and social 
risks of the supply chain.

7.1.4 Supply Chain 
Management

8.1.2.4 Supply Chain 
Management

B5.1 Number of suppliers by geographical region. Appendix I: ESG 
Performance of  
First Pacific and Investee 
Companies in 2021

B5.2 Description of practices relating to engaging 
suppliers, number of suppliers where the 
practices are being implemented, and how they 
are implemented and monitored. 

7.1.4 Supply Chain 
Management

8.1.2.4 Supply Chain 
Management

B5.3 Description of practices used to identify 
environmental and social risks along the supply 
chain, and how they are implemented and 
monitored. 

7.1.4 Supply Chain 
Management

B5.4 Description of practices used to promote 
environmentally preferable products and 
services when selecting suppliers, and how 
they are implemented and monitored.

8.1.2.4 Supply Chain 
Management

Not a material topic to Head 
Office.

B6 Product Responsibility
Policies and compliance with relevant laws and 
regulations on health and safety, advertising, 
labelling and privacy matters relating to 
products and services provided and methods of 
redress.

5.3 Responsible 
Investment 

No records of 
non-compliance noted  
at the head office level.

B6.1 Percentage of total products sold or shipped 
subject to recalls for safety and health reasons. 

N/A Not a material topic to Head 
Office. First Pacific’s 
business nature does not 
contain product sold or 
shipped.

B6.2 Number of products and service-related 
complaints received and how they are dealt 
with. 

Appendix I: ESG 
Performance of  
First Pacific and Investee 
Companies in 2021

Not a material topic to Head 
Office. First Pacific’s 
business nature does not 
contain products or 
services.
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Aspects Section Remarks 

B6.3 Description of practices relating to observing 
and protecting intellectual property rights. 

N/A Not a material topic to Head 
Office. First Pacific’s 
business nature does not 
contain products or 
services.

B6.4 Description of quality assurance process and 
recall procedures. 

N/A Not a material topic to Head 
Office. First Pacific’s 
business nature does not 
contain products or 
services.

B6.5 Description of consumer data protection and 
privacy policies, and how they are implemented 
and monitored.

6.3.4 Cyber security 

B7 Anti-corruption
Policies and compliance with relevant laws and 
regulations relating to bribery, extortion, fraud 
and money laundering.

6.3.1 Anti-Bribery and 
Corruption

8.3.2.1 Business Ethics
8.4.2.1 Business Ethics

Policy details can be found 
in our Anti-Bribery and 
Corruption Policy

B7.1 Number of concluded legal cases regarding 
corrupt practices brought against the issuer or 
its employees during the reporting period and 
the outcomes of the cases. 

Appendix I: ESG  
Performance of First  
Pacific and Investee 
Companies in 2021

B7.2 Description of preventive measures and 
whistle-blowing procedures, and how they are 
implemented and monitored. 

6.3.1 Anti-Bribery and 
Corruption

B7.3 Description of anti-corruption training provided 
to directors and staff.

6.3.1 Anti-Bribery and 
Corruption

B8 Community Investment
Policies on community engagement to 
understand the needs of the communities 
where the issuer operates and to ensure its 
activities take into consideration the 
communities’ interests.

7.1.5 Community 
Investment

Policy details can be found 
in our Community 
Investment and Donations 
Policy and Volunteering 
Policy

B8.1 Focus areas of contribution (e.g. education, 
environmental concerns, labour needs, health, 
culture, sport).

7.1.5 Community 
Investment

B8.2 Resources contributed (e.g. money or time) to 
the focus area.

7.1.5 Community 
Investment

https://www.firstpacific.com/wp-content/uploads/2020/12/First-Pacific-Anti-Bribery-and-Corruption-Policy-revised-2022-03-31_-1.pdf
https://www.firstpacific.com/wp-content/uploads/2020/12/First-Pacific-Anti-Bribery-and-Corruption-Policy-revised-2022-03-31_-1.pdf
https://www.firstpacific.com/wp-content/uploads/2020/12/7.3-Community-Investment-and-Donations-Policy-10-Dec-2020-reformated-16-Jul-2021-1.pdf
https://www.firstpacific.com/wp-content/uploads/2020/12/7.3-Community-Investment-and-Donations-Policy-10-Dec-2020-reformated-16-Jul-2021-1.pdf
https://www.firstpacific.com/wp-content/uploads/2020/12/7.3-Community-Investment-and-Donations-Policy-10-Dec-2020-reformated-16-Jul-2021-1.pdf
https://www.firstpacific.com/wp-content/uploads/2020/12/7.15-Volunteering-Policy-10-Dec-2020-reformated-16-Jul-2021.pdf
https://www.firstpacific.com/wp-content/uploads/2020/12/7.15-Volunteering-Policy-10-Dec-2020-reformated-16-Jul-2021.pdf
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APPENDIX IV: GRI CONTENT INDEX

GRI Standards
Disclosure 
Number Disclosure Title Reference Remark

General Disclosures

GRI 102 General 
Disclosures

102-1 Name of the organization 4 Organizational Profile Refer to Annual Report 
2021 for more details102-2 Activities, brands, products, 

and services
4 Organizational Profile

102-3 Location of headquarters 4 Organizational Profile

102-4 Location of operations 4 Organizational Profile

102-5 Ownership and legal form 4 Organizational Profile

102-6 Markets served 4 Organizational Profile

102-7 Scale of the organization 4 Organizational Profile

102-8 Information on employees 
and other workers

7.1.1 Employment and 
diversity

102-9 Supply chain 7.1.4 Supply Chain 
Management

102-10 Significant changes to the 
organization and its supply 
chain

N/A

102-11 Precautionary Principle or 
approach

5 Our ESG Approach

102-12 External initiatives 4 Organizational Profile
5 Our ESG Approach

102-13 Membership of associations 4 Organizational Profile

102-14 Statement from senior 
decision-maker

1 Message from the 
Chief Executive 
Officer and Chief 
Sustainability Officer 

102-16 Values, principles, 
standards, and norms of 
behavior 

4 Organizational Profile

102-18 Governance structure 6 Governance and Risk 
Management at First 
Pacific

102-40 List of stakeholder groups 5.2 Stakeholder 
Engagement and 
Materiality 
Assessment 

102-41 Collective bargaining 
agreements

7.1.1 Employment and 
diversity

https://www.firstpacific.com/financials/annual.php
https://www.firstpacific.com/financials/annual.php
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GRI Standards
Disclosure 
Number Disclosure Title Reference Remark

102-42 Identifying and selecting 
stakeholders 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment 

102-43 Approach to stakeholder 
engagement

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment 

102-44 Key topics and concerns 
raised

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment 

102-45 Entities included in the 
consolidated financial 
statements 

4 Organizational Profile Refer to Annual Report 
2021 for more details

102-46 Defining report content and 
topic Boundaries 

3 About this Report
5.2 Stakeholder 

Engagement and 
Materiality 
Assessment 

102-47 List of material topics 5.2 Stakeholder 
Engagement and 
Materiality 
Assessment 

102-48 Restatements of information N/A

102-49 Changes in reporting 5.2 Stakeholder 
Engagement and 
Materiality 
Assessment 

102-50 Reporting period 3 About this Report

102-51 Date of most recent report May 2022

102-52 Reporting cycle 3 About this Report

102-53 Contact point for questions 
regarding the report 

3 About this Report

102-54 Claims of reporting in 
accordance with the GRI 
Standards

3 About this Report

102-55 GRI content index Appendix IV:  GRI Content 
Index

102-56 External assurance 3 About this Report

https://www.firstpacific.com/financials/annual.php
https://www.firstpacific.com/financials/annual.php
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GRI Standards
Disclosure 
Number Disclosure Title Reference Remark

Economic 

Economic Performance 

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

4 Organizational Profile
5.2 Stakeholder 

Engagement and 
Materiality 
Assessment

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

GRI 201 Economic 
Performance

201-1 Direct economic value 
generated and distributed

4.1 About First Pacific Refer to Annual Report 
2021 for more details

Environmental

Energy 

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

7.2.1 Energy Consumption 
and GHG Emissions

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

GRI 302 Energy 302-1 Energy consumption within 
the organization

7.2.1 Energy Consumption 
and GHG Emissions

302-3 Energy intensity 7.2.3 Climate Change 

Emissions

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

7.2.3 Climate Change

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

GRI 305 Emissions 305-1 Direct (Scope 1) GHG 
emissions

7.2.3 Climate Change 

305-2 Energy indirect (Scope 2) 
GHG emissions

305-3 Other indirect (Scope 3) 
GHG emissions

305-4 GHG emissions intensity

https://www.firstpacific.com/financials/annual.php
https://www.firstpacific.com/financials/annual.php
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GRI Standards
Disclosure 
Number Disclosure Title Reference Remark

Environmental Compliance

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

7.2 Environment

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

GRI 307 
Environmental
Compliance

307-1 Non-compliance with 
environmental laws and 
regulations

Appendix I: ESG 
Performance of First  
Pacific and Investee 
Companies in 2021

Climate Change

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

7.2.3 Climate Change

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

Social 

Employment 

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

7.1.1 Employment and 
Diversity

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

GRI 401 
Employment 

401-1 New employee hires and 
employee turnover

7.1.1 Employment and 
Diversity

Occupational Health and Safety

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

7.1.2 Occupational Health 
and Safety

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

GRI 403 
Occupational
Health and Safety

403-2 Types of injury and rates of 
injury, occupational 
diseases, lost days, and 
absenteeism, and number 
of work-related fatalities

7.1.2 Occupational Health 
and Safety

No fatalities and 
work-related injury 
were recorded in 2021
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GRI Standards
Disclosure 
Number Disclosure Title Reference Remark

Governance

Business Ethics

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

6 Governance and Risk 
Management at First 
Pacific

Refer to Code of 
Conduct for more 
details103-2 The management approach 

and its components

103-3 Evaluation of the 
management approach

Management of the Legal/ Regulatory Environment

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

6 Governance and Risk 
Management at First 
Pacific

Refer to Code of 
Conduct for more 
details103-2 The management approach 

and its components

103-3 Evaluation of the 
management approach

Critical Incident Risk Management

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

6.3 Risk Management 
and Internal Control 

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

Systemic Risk Management

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

6.3 Risk Management 
and Internal Control

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

Related-party Transactions

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

6.3.3 Related Party 
Transaction

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

https://www.firstpacific.com/wp-content/uploads/2022/05/Code-of-Conduct-27-May-2022.pdf
https://www.firstpacific.com/wp-content/uploads/2022/05/Code-of-Conduct-27-May-2022.pdf
https://www.firstpacific.com/wp-content/uploads/2022/05/Code-of-Conduct-27-May-2022.pdf
https://www.firstpacific.com/wp-content/uploads/2022/05/Code-of-Conduct-27-May-2022.pdf
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GRI Standards
Disclosure 
Number Disclosure Title Reference Remark

ESG Integration in Investment

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

5.3 Responsible 
Investment 

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

Board Diversity and Succession

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

6.1.2 Board Diversity
6.1.3 Development, 

Training, and 
Succession Planning

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

Cyber security

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

6.3.4 Cyber security

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

Anti-corruption 

GRI 103 
Management 
Approach

103-1 Explanation of the material 
topic and its boundary 

5.2 Stakeholder 
Engagement and 
Materiality 
Assessment

6.3.1 Anti-Bribery and 
Corruption 

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

GRI 205 
Anti-corruption

205-3 Confirmed incidents of 
corruption and actions 
taken

6.3.1 Anti-Bribery and 
Corruption 

No incidents of 
non-compliance in 
2021
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