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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

N liﬁiﬁ HERBRERE

ABOUT THE REPORT

Hong Kong Shanghai Alliance Holdings Limited (the
“‘Company”, together with its subsidiaries, the “Group”
or “we”) hereby presents its environmental, social and
governance (the “ESG") report (the “Report”), which
discloses the Group’s activities and performance on issues
of sustainable development in a transparent and open
manner, with the aim of enhancing the confidence and
understanding of the stakeholders toward the Group. The
scope of the Report focuses on the Group’s core businesses
in Hong Kong and Mainland China, including Property
Investment and Fund Management Business (formerly known
as Property Investment and Project Management Business),
Building Products Distribution Business (formerly known
as Building and Design Solutions Business) and Steels
Distribution and Processing Business (formerly known as
Construction Materials Business), which remain unchanged
with the previous year. The Report is an integral part of
our annual reporting and should be read in conjunction
with our 2021/22 Annual Report, in particular the Corporate
Governance Report contained therein.

REPORTING PERIOD

All information herein reflects the performance of the Group
in environmental management and social responsibility from
1st April 2021 to 31st March 2022 (the “Reporting Period”).

REPORTING STANDARDS

The Report is prepared in accordance to the Environmental,
Social and Governance Reporting Guide (the “ESG Guide”)
as set out in Appendix 27 to the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) and on the basis of the four
reporting principles — materiality, quantitative, balance and
consistency. It mainly outlines the ESG performance of the
Group in a concise manner. The information contained herein
is sourced from the documents and data of the Group, and
is aggregated from the measures taken, policies adopted,
and the relevant information provided by the management
and key personnel of the Group. The Group complied with
the “comply or explain” provisions set out in the ESG Guide
during the Reporting Period. The Report is available on the
Stock Exchange’s website at www.hkexnews.hk and under
the section headed “Sustainability” on the Company’s website
at www.hkshalliance.com.
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STAKEHOLDERS’ FEEDBACK

Your valuable comments on our performance and reporting
format are essential for our continuous progress. You are
welcome to email any question or suggestion on the Report
to enquiry@hkshalliance.com, which will enable us to
continuously improve our ESG practices.

THE BOARD STATEMENT

As a responsible business operator, the Group believes that
maintaining high standards of ESG governance will enhance
its sustainability performance and create long-term value for
its stakeholders. Therefore, an ESG Working Group, which
chaired by one of our executive directors and consisting of
our line managers, has been set up to assist the board of
directors of the Company (the “Board”) in enhancing ESG
implementation. The ESG Working Group is responsible for
executing our business-level ESG initiatives and programs
in daily operations and acts as front liners to identify ESG-
related risks and report to the Board. The Board attaches
great importance to the ESG practices and acknowledges its
overall responsibility in directing and overseeing the Group’s
ESG related matters. The Board also examines and approves
the Group’s sustainability goals, strategies and policies,
and reviews the progress towards their implementation and
performance. Reporting to the Board, the ESG Working
Group is responsible for developing and implementing
the sustainability initiatives, managing the ESG risks and
opportunities identified and ensuring the compliance
with relevant ESG laws and regulations established by
regulatory agencies. Moreover, the ESG Working Group
also participated in the ESG reporting process to ensure
its content and quality in compliance with the applicable
regulations and meeting the requirements of the Board.
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STAKEHOLDERS ENGAGEMENT AND
MATERIALITY ASSESSMENT

The Group believes that effective communication and
engagement with stakeholders are key to our sustainability.
We actively pursue feedback from our stakeholders and
incorporate stakeholder opinions into our materiality
assessment. By establishing different channels for
communication, we gain a deeper understanding on the
expectations and requirements of our stakeholders and
thus respond to their concerns by formulating improvement
strategies accordingly. The expectations and requirements
of our various stakeholders and our corresponding
communication and response methods are set out below:
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i WRABEBERFARMNER NG - BBE
UARNF D EBRRE  RPIRABRBRER
HIS MBSk - W HH RS 2 BE YA il iE AR FE O 2
HEREE - BHESBOMEEZRARRFIEER
ABEERETAFHINT

Stakeholder Expectations and requirements Communication and response methods
fn HEEEK BRARESA
Government and regulator . Compliance with laws and regulations ° Regular information reporting
BT REEKE BPEPI AR THER SRR
Support for local economic growth Regular meetings with regulators
PN IFAE B R HEERETHEE
O\ Contribution in local employment Dedicated reports
18181 R 86
——— Tax payment in full and on time Pay tax on initiative
1R REMB BB

Board of Directors

Sy
o O

o
Exxa

Compliant operation
AREE

Board meetings

gzeed

Routine communication and reporting
BEERRER

Shareholders and investors

BRREAE

0*o

T

Return on investment

BEEH

Information disclosure and transparency
EHRERERAE

Protection of interests and fair treatment of
shareholders

RERRF &R ATHERE

Annual general meeting and other
shareholder meetings
BRBEREREMBRRAE

Public information disclosed on a timely
manner, such as interim report, annual
report, announcements, circulars and press
release

REZEHAREN  mhfgs  F& 2%
BB

Meeting with investors

BREXER

Company websites

Hong Kong Shanghai Alliance Holdings Limited | JE/#&Hi &R AR AR

NSIEEL '



Stakeholder Communication and response methods

BREEEAR

Expectations and requirements

k] HEEER

Suppliers Product quality Regular assessment
fEm mEE EHATHE
o Fair competition On-site inspection
i RATHEF EER
ﬂ\‘ Performance of contracts Exchange of views and visits
RAERL RmEED
Customers Quality products and services Email and customer service hotline
2P B2 2 o SRS EBREPRBEAE
Performance of contracts Feedback and reports
090 KBS REBR &S
‘@‘ Business ethics Regular meetings
BRER THed
Company website and brochures
NERIEREER
Employees Safeguard rights and interests of employees Regular meetings
BT RIS B TR R A% THeE

@

Healthy and safe working environment
BEEZZNTERE
Career development opportunities

Training, seminars and briefing sessions
Al RERHE

Intranet and emails

BEEREKE NEBRED
Remuneration and benefits Annual performance appraisal
H0 g FREN

The industry
1%

%

Formulating standards for the industry
RITEHIERE

Promoting the development of the industry
RETEER

Experience sharing

8893

Fair competition

RYHF

Participation in the forums of the industry
SEITERE

Inspection and reciprocal visits

ZEEG
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Stakeholder Expectations and requirements

k] HEEESR

Communication and response methods
EREEZER

Environment . Emissions in line with standards ° Green teaching
B3 ERHR REHE
- . Energy saving and emission reduction
jév}é; ik
‘|:T|| el
Communities and the public . Community involvement . Voluntary work
HERLRR HE2E 15D
. Social responsibilities . Charity and social investment
HEERHE RERERE
:I @ |: . Transparent information . Company website
AR AL
Market regulators . Compliance with the law and regulations ° Information disclosure
mEEEE BT ERRER ERBE
. Information disclosure ° Reports
aBlAg BREE s
. Consultation
Rﬁ RR

Based on the evaluation of the results of the stakeholder
engagement activities and the 17 Sustainable Development
Goals set up by the United Nations in 2015, our ESG Working
Group has identify four key sustainable development areas
that are most relevant to our core business: (i) environmental
protection; (ii) caring for employees; (iii) serving the
community; and (iv) corporate governance. Among the four
key sustainable development areas, the Group identified the
below material topics to focus our efforts on.

GHG Energy Waste
Emissions Management Management
=R 6 RERE R BEEYER
Air Water
Emissions Management
JEE SR BE IKERETE
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ENVIRONMENTAL PROTECTION
Emissions

Dedicated to minimising impacts to the environment as
a result of our operation, we value the reduction of air
emissions, greenhouse gas emissions (“GHG emissions”)
and any hazardous waste discharges generated from our
daily operations. We encourage all levels of employees to
reduce the extent and frequency of vehicles utilisation and
switch off the engine when the vehicle remains idle in order
to reduce fuel consumption and emissions.

During the Reporting Period, there was no incident of non-
compliance with relevant environmental laws and regulations
relating to air and GHG emissions, discharge into water and
land, or generation of hazardous and non-hazardous waste
that has a significant impact on the Group. The Group also
confirmed that during the Reporting Period, the business
operation had not encountered any penalty by respective
governmental authorities due to violation of the above laws
and regulations.

Air Emissions

The Group are aware that the use of fuel could have an
adverse effect on the environment. Air emissions such
as Nitrogen Oxides (“NO,"), Sulphur Oxides (“SO,") and
Particulate Matter (“PM”) are mainly from our use of motor
vehicles. We aim to continuously reduce the air emissions
by considering most environmental-friendly formula when
purchasing fuels and giving priority to the most fuel-efficient
vehicles available in the market when making purchase
decision.

7\
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Emission intensity

Emissions’ (per million of revenue)
HEE S
HEn) (BERETHHA)
Type of air pollutants 2022 2022 2021
RS R TE —g== —g== —g=-%
NO, g 117,550 102,410 41.9 49.4
2
PM g 5,897 4,962 2.1 2.4
2
SO, g 484 330 0.17 0.16
2
GHG Emissions BERBHEMK

The majority of GHG emissions comes from the use of
energy in the plant and the office areas, representing direct
emission from the mobile combustion sources (“Scope
1"), indirect emission from acquired electricity emissions
(“Scope 2") and other indirect emissions (“Scope 3”) which
includes paper waste disposed of at landfills, electricity
used for processing fresh water by government departments
and air travel by our employees. In response to China’s
Dual Carbon Goals of achieving peak carbon emissions
before 2030 and carbon neutrality by 2060, the Group is
committed to reducing its GHG emissions from the three
scopes mentioned. By establishing environmental goals and
targets, the Group will continuously take actions on energy
conservation and actively adopting measures on reducing
unnecessary use of motor vehicles owned by us and
promoting and implementing energy saving measures at our
plant and offices. Also, the Group encourages employees to
reduce business travel or replace business trip with virtual
conferences when possible, and when travel is necessary,
choose high-speed trains instead of flights. Looking forward,
the Group will explore the opportunity of developing a low
carbon transition path by eliminating our carbon emissions
with greener options, make our best efforts to promote
sustainable development and contribute to the achievement
of the Dual Carbon Goals.

! The calculation of air pollutants has taken reference from emission
factors in “Reporting Guidance on Environmental KPIs” published by
The Hong Kong Exchanges and Clearing Limited (*HKEX").
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Emission intensity

Emissions (per million of revenue)
==
73767 (BEETHEAN)
GHG Emission? i 2022 2022
2= SRS B2 —E-= —E-—
Scope 1 — Direct GHG Emission® Kg 86,115 59,279 31 29
HE1 —EEAERBYMC T
Scope 2 — Energy Kg 483,023 675,392 172 326
Indirect GHG Emission*
#E2 — g REEREREH Fr
Scope 3 — Other Kg 21,190 20,103 8 10
Indirect GHG Emission®
§E3 - HiEEAEREHRC F=
Total GHG Emission Kg 590,329 754,773 210 364
BERBERERE Fr
Waste Management BEEYEE

During the Reporting Period, our non-hazardous wastes
are mainly derived from office waste, domestic waste
and manufacturing waste. We implement strict garbage
classification during our daily operation in order to recycle
paper, metal and plastic, and encourage employees to
reuse stationery and reduce the use of disposable and non-
recyclable products.

Management puts great emphasis on control of waste
generated during the manufacturing process, mainly rebar
scrap. Targets based on output were set for operation team
to follow and performance over the target are evaluated
continuously. Through better order planning and reused of
rebar scrap, management strive to minimise manufacturing
waste. Manufacturing waste generated are also recycled and
collected by local recycler to minimise the carbon footprint
of the Group.

2 The Group’s greenhouse gas inventory includes carbon dioxide,
methane and nitrous oxide. The greenhouse gas emissions are
presented in CO, equivalent emissions.

8 The data includes greenhouse gas emissions from the combustion of
fuels in vehicles and calculated based on the emission factors stated
on “Reporting Guidance on Environmental KPIs” published by HKEX.

4 The data includes greenhouse gas emissions from the use of purchased
electricity and is calculated based on the emission factors provided by
The Ministry of Ecology and Environment of the People’s Republic of
China (2019) and local utilities companies in Hong Kong.

5 The data includes greenhouse gas emissions from the electricity used
for freshwater processing, business trips by employees and disposal
of paper to landfills and is calculated based on the “International Civil
Aviation Organization Carbon Emissions Calculator” and emission
factors in the “Reporting Guidance on Environmental KPIs” published by
HKEX and the emission factor provided by local utilities companies in
Hong Kong.
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We also launched the recycling plan to assist our employees
in recycling the used paper, computer hardware and
decommissioned electronic appliances to professional
recycling companies as part of our efforts to manage waste
responsibly.

During the Reporting Period, the Group did not experience
any waste-related non-compliance issue that could have
had a significant impact on the environment. Hazardous
wastes in our Tsing Yi plant were mainly lube oil and waste
battery which was stored separately and collected by
qualified collector. We discourage any usage of machines
and equipment that discharge the harmful chemicals which
may cause damage to ozone layer. We also actively conduct
inspections on the fire extinguishers and air conditioners to
prevent leakage of hazardous chemicals.

Besides keeping close pace with latest updated relevant
environmental protection laws and regulations, we have
established relevant waste management policy to encourage
and promote the use of environmental-friendly products. We
plan to further strengthen our waste management practice
and target for continuous reduction of non-hazardous waste
by implementing resource saving initiatives at our office
areas and through recycling and reselling of solid waste,
reduction of hazardous waste in our plant through using lube
oil products with more environmental-friendly formula and
proper treatment of unavoidable hazardous waste, so that
we can meet both the short-term compliance requirement
and long-term expectation from the society.

BAITRHETT WG BIA KRB B TS REAR - BRSRE M
MABEANETFREBEBEEXLNAR  (FR
BPBHBEEMEEREEYHN—ED -

RAHERA - REBEL & BRI EHRFENE

FEZIEEEYERBIEREER - RAFKX
BEZEEERZMIERBEMNEREL  HE
B IR A RIKREREE - HATEEERE
IR BE A B2 ME e MBIE R A B RS
R o WPIRER LA N RS R ETIRE
bR BEELEY -

BT ZRRFHERRRREERLOERI - FAI
EHERENERYERRE AT M RERRE
R o PR BIE - BB MEEREYE R
MWEE SEEBEMRARAEHRSEER @WK
KEERERERY) - RBNAAEERRALT N
BHERAROBEEENEEERY  WHEER
ETRLELNASTERY  KMFERDEE
BEERY NEBEHNARERREENREN

%o

Quantity collected

Waste intensity
(per million of revenue)

generation was due to increase in waste paper disposal which was
accumulated from the previous year.
7 Relevant figures are disclosed from 2021/2022 Report onwards.

Hong Kong Shanghai Alliance Holdings Limited | JE/#&Hi &R AR AR

EEEMEE
Bl &K= (HEBITHEBA)

Type of Waste 2022 2022 2021
REZEIE LR —E-C —E-C —E_—F
Non-hazardous wastes® Kg 2,180 716 0.8 0.3
mEREZEYSC T

Manufacturing wastes’ Tonne 1,827 1,934 0.7 0.9
EEREEYT Mg

Hazardous wastes L 603 210 0.2 0.1
BEREZEY var

6 For FY2021/2022, the significant increase in non-hazardous wastes 6 R-T-—— /T —0F EEEEVELSEZEM
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Use of Resources BEREA
We advocate the principle of “Reduction or Waste Elimination”. BPREDR D@ RRE RE - BPIRERE R

We provide guidance on energy efficiency practices in plant NERHERI=ER 2 BEETRR)E
and offices, including but not limited to, effective usage of  BUFFAHES - BHAKKAE - RAREHAN - &K
machines, save water and electricity. During the Reporting EEREEEWRFERIETETEFERAEREGHAN
Period, the Group and its employees were not charged of any ERROER -

non-compliance with laws and regulations relevant to use of

resources.

Energy Management R EE

We uphold our value of promoting energy-efficiency BPFREARRE PR AEHITERIESHNEER
practices in our plant and offices. We maintain the policy B2 RAEEAENAENEHEIESERBERK
of keeping a 25-degree Celsius air-conditioned office and 5 EHBUR - WIRA AR R T H A& 5%
adopt hardware with energy efficiency labels. In addition, & o b - BMER B THETNME AR E RN
we advise our employees to reduce the standby time of HERLUR D SIS - WML E AR R
equipment and machines by turning them off when not in use REE -

and turn off the air conditioners and lights when the vicinity

is vacant.

We are determined to gradually reduce our energy HPVAERBEBREEN DB BRI R AR E
consumption through strict implementation of the measures o ARGHEIERRE A& 5% AR B A LRI &Y
mentioned above and assess the feasibility to equip our AIATME - AB LRI RE TR E R - WiRm M
plant with onsite renewable energy option to optimise our KRR EE N ATE A R B RkE R B BRI EE °
energy consumption pattern and to enhance our climate

resilience to align with the decarbonisation targets of

Mainland China and Hong Kong.
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at Gold level by LEED standards
5K PRE

Y 4

We walk beyond regulatory requirement in managing our
impacts. For property investment projects, we strictly
follow the LEED standards in all phases of the projects
including design, renovation, operations, and maintenance.
Our wholly-owned property investment project, Central
Park e Pudong in Shanghai, has obtained the Gold level
in the LEED Green Building Rating System. Central
Park ¢ Pudong demonstrates our ambition to future direction
of our property portfolios and marks our first attempt to
optimise our investment properties to provide more energy-
efficient, environment-friendly and accessible living and
working environment.

BMEEERMNZE T AERTEER
KepFEHEREREMS - RMEEEH
FEKBR(BRERR - 8% EE kg
BB TRERERTRGELE - LAMLR
EENEERANFHMERERETEE.
AR BEESHERETRARNEAR
e PR MRTZB T RMHARAREHE
HETANEE  BRTRMAEEECRED
REREITBBNE -5 HmEHEE-
FRAEMEEELRE °

, ii=
G Al
ST e KLY gl

£ GREEN OFFICE

LEEDESRIrEEIE, REMBSIRT
LEED-Gold, an International Benchmark for High Quality Office

N - BELRELEEDRGLE, SEBERANEAXESHATA, FREXT
FAERBRLMERRE, S/HERASE. 2528, ARUKREINRSS TR
EBERFANE, RELBATSHENR.
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The Environment and Natural Resources

The Group understands the environmental challenge which
we are facing nowadays. We strive to minimise impacts
of our operation on the environment and develop our
business in a sustainable way. In addition, to comply with
all the relevant environmental regulations, we are taking a
proactive approach to continuously improve our operational
effectiveness, prudently utilise of natural resources and
efficiently use of energy. With regard to our core value, we
apply the standard of ISO 14001 environmental management
system to our supply of reinforcement steel bars to ensure
the satisfaction of environmental requirements that in line
with international best practice. We also encourage our
employees to possibly reduce the use of all different kinds
of resources including electricity, water and papers in their
daily work and life.

BRERRAAER

REBEANERME BIEERAORZERE - RABUIR
DEMEBEBHIRIBENZE  WHERMOEB AR
BEMHFAER -85 BETHAMEENERSEE
B BARDNEREIEN TR TEHRELER
&= BEFNARAER  UAREEFAER - 3LFK
MRz LEEMS @ HFHISO 14001 R[E B
RERIEERE AR AR E - AR RIZE R
REERIZE Mﬁﬂ%ﬁx* ﬁﬁﬁ&%alﬁ
HEARIEMEER  ZEERPAE - KRHEKRS
ZEER -

Bt iR

nstallation of Solar Panels

Y 4

To promote renewable energy and reduce our carbon
footprint, the Group launched the “Solar PV Panel Energy
Saving Scheme” during the Reporting Period. In March 2022,
we start to install solar panels on the rooftops of our Tsing Yi
plant to generate electricity as part of the CLP Fit Scheme.
The entire project will be completed within 2022. The first
phase of the program will supply the power to CLP Power
Hong Kong Limited, the latter phase of the program will
supply the power to our Tsing Yi plant, which is estimated to
provide about 60%-70% of electricity consumption. The use
of solar energy helps to reduce GHG emissions and helps us
to build a greener community across our operations.

AR R B AR MOR D B AFIR B BE R B
$E@#$E¢WWHMW%%%ﬂW%%
BEIR T——¢ A RMABESK
F};E%):'TE EAXGREEHIRAEEESTH > W
BREAENATBLERERLBEEETE] - &
MEEhﬁ_f——iwmﬁoﬁam%—
BEERARESHERAGEEE N - BEE
Eahﬁﬁﬁmaﬁﬁéﬁﬁ 5 BEHE
RIEH60% E270% NEER o FHAKBZRES
EHRABEEREEER I%%ﬁHE$A
BIRPER— AR -
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Sustainable access to water resource is critical. To reduce
unnecessary water consumption, we launched initiatives to
increase employees’ awareness of saving freshwater and
encourage our people in office areas to turn off the water
tap when not in use in both washroom and pantry. Water
was supplied by the municipal water supply company and
there were no issues in sourcing water that is fit for purpose.
Water consumption in Shanghai and Hong Kong are solely
for office use and do not involve in any production process
of the Group. Our water consumption was calculated based
on the usage charges shown in water bills. We aim to
gradually reduce water consumption intensity through strict
implementation of water efficiency measures mentioned
above and ongoing capability building to increase water
saving awareness.

As one of the key distributors of sanitary ware products in
Hong Kong and Mainland China, we also take active steps
in raising public awareness through promoting water saving
technology used in products of our brand partner. For
example, the Tornado Flash Technology used in every new
TOTO toilet which is a more hygienic and efficient way of
toilet flushing.

The Group encourages staff to have double-sided printings
and reuse single-sided printed papers, and to communicate
with internal and external through electronic media in order
to reduce the use of paper. In the office areas, the Group
adopts paper saving practices to minimise the greenhouse
gas footprint from use of paper. Trays are placed near to the
photocopiers for collecting single-sided papers for reusing
and recycling purposes. Envelopes are also reused for
internal mails.

The operational processes of the Group, which are mainly
engaged in Property Investment and Fund Management
Business, Building Products Distribution Business and
Steels Distribution and Processing Business, do not involve
consumption of packaging materials or packaging material-
related businesses. Therefore, no material packing materials
have been consumed during the Reporting Period.
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Consumption

Intensity
(per million of revenue)®

Pollutants”, “GHG Emission” and “Type of Waste”, the intensity unit of
“Type of Resources” was changed from “unit per staff” to “per million of

revenue” from 2022 onwards.

Energy consumption from fossil fuels in the use of vehicles is calculated

with reference to “Reporting Guidance on Environmental KPIs”

published by HKEx.

0 The unit of water consumption for FY2020/2021 and FY2021/2022 is

cubic meter (m®).
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HIEE (BEBHBITRIRA)S
Type of Resources 2022 2022
BRiEL —E-= —s-=
Total Energy Consumption kWh 1,482,377 1,270,164 528 613
FERHE TR
Direct Energy Consumption® kWh 320,042 218,384 114 105
=E: 33 TR
Petrol L 23,242 13,910 8 7
R 7+
Diesel L 8,856 7,809 3 4
ey 7+
In-direct Energy Consumption kWh 1,162,335 1,051,780 414 507
R EEFERE TR
Water Consumption™® m? 2,443 1,933 0.87 0.93
RAKkE TR
Paper Consumption Kg 3,400 3,018 1.21 1.46
HoROHFE FTr
8 In order to be consistent with the intensity calculations of “Type of Air 8 BHE[ZERSEAMEE]  REREHRIRIEEYES]
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Climate Change

The Group realises the impacts of climate change to our
business in the long run. Physical risks such as more extreme
weather events and increase temperature already have
impact on our Property Investment and Fund Management
Business. Steels Distribution and Processing Business subject
to transition risk as Mainland China and Hong Kong both
announced decarbonisation targets and the steel industry
is exposed to change in policies thereof. Also, increase in
days of extreme weather events may adversely affect the
progress of construction projects, which may also affect the
delivery schedule of our Steels Distribution and Processing
Business. Building Products Distribution Business is less
exposed to climate-related risks in its own but may subject
to increasing supply chain management risks given suppliers
of building appliances including some international reputable
brands may subject to more stringent climate regulations.
Identification of climate-related risks and opportunities and
resilience of our business strategies will be an important part
of our ESG strategy in future. As of current Reporting Period
end, we have strategically allocated resources in our Property
Investment and Fund Management Business to promote green
buildings. We plan to strengthen sustainability governance
on climate issues and will assess feasibility of incorporating
climate-related risks into existing risk management system
in future. We will also review our key performance indicators
relating to climate change as our business evolves.

T -
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CARING FOR EMPLOYEE
Recruitment, promotion, and compensation

Employees are the most valuable assets of the Group. We
aim to provide a pleasant and relaxing working environment
to our employees. By the same token, we continuously
review the remuneration packages for our employees in
order to stay competitive among other employers. The Group
promotes equal opportunity for employment to all individuals,
regardless of their ethnic group, gender, religious affiliation,
or other protected status or classification; while promotions
for our talents are based on a fair annual performance
appraisal with appropriate salary adjustment followed to
motivate and raise the morale of employees. Apart from basic
remuneration, remuneration package includes annual leave,
healthcare insurance plan and discretionary bonuses, and
also share options may be granted to eligible employees
subject to performance of the Group and the individual
employees. Furthermore, “SMART Goal” scheme is in place
to provide support for employees’ career development.

Equal Opportunities, diversity and anti-discrimination

We are committed to providing an equal and harmonious
working relationship at our working place. We have zero
tolerance toward any forms of discrimination, harassment
and unethical behaviours. The Human Resources Department
is responsible for ongoing monitoring the changes of
government policies and regulations, and to ensure Group’s
human resource policies are compliant with applicable
labour laws and regulations. During the Reporting Period,
we did not commit any violations of the Hong Kong Bill of
Rights Ordinance (Cap. 383 of the laws of Hong Kong), Sex
Discrimination Ordinance (Cap. 480 of the laws of Hong
Kong), Disability Discrimination Ordinance (Cap. 487 of the
laws of Hong Kong), Family Status Discrimination Ordinance
(Cap. 527 of the laws of Hong Kong) or Race Discrimination
Ordinance (Cap. 602 of the laws of Hong Kong), etc.

BIEET
BEE - B F I

BETRAKESREENEE - HMWBEFERA/ET
RE—ERRMERN TIERE - B - AT
Biimsd B TOHMSE  WRFEEBEIOHF
N REBREAANZBEFERENES - TimE
Bk R RBEMPHIEMIRENT DD
BMBMANATEARRFEERFTHETA
Felz o WREENFMREEASBMEA BT L
oo RERFHI FHMGFBEREFR  BER
Bt RIS TE2EXAKERERNET
MERBRAEERE TROBRE - th5 - RAIER
[SMART BR |58 - RETHERERREHRST -

TERE  STRRER

BAIBAERPIN TES AR F MG T
BAR - A EARANEKR - BRENTERNT
RRBERRBEE - ANERFEEFBERBA
BERERES  UNBERANEE ZANERK
RETHERANS TERRER - RAREHA
AL T ABAEFERCEBAEERIGDD(ER
EBIF 383F ) ~ (HERIBAR GBI (F B EBIZE 480
B)  CRRBAREPD(FRENIF 487 F) ~ (RE
RE L S AR GBI (BB A DI 5 527 B ) RS IR BAR 15
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Celebration on International Women'’s Day in our Shanghai office
N3 NN NE S T Re: ]
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Workforce =]

As of 31st March 2022, the Group had 235 employees, of HEZZ-—F=-RA=+—0 AX5EEHF23%E
which 153 are located in Hong Kong and 82 is located in T - EF153BAIREE R 82 BRI BIARE o
Mainland China.

Hong Kong Mainland China
BB HR B K e
Indicators 2022 2022
181R =%== = — =%==
Total workforce 153 162 82 82
EE#E
Gender Male 100 109 38 37
MR S
Female 53 53 44 45
g
Category Managerial 13 14 4 4
kRl ERE
General 140 148 78 78
—
Age 18-30 31 39 8 8
FHe 18-30 3%
31-40 46 45 37 37
31-40 5%
41-50 42 42 21 26
41-50 5%
51 or above 34 36 16 11
51 A £
Employment Type Permanent 151 160 80 80
ThE T
Contract 2 2 2 2
A
Turnover rate by gender Male 44% 38% 24% 31%
RMRIE D 2wk xR S
Female 13% 18% 20% 24%
egid
Turnover rate by age 18-30 61% 29% 63% 67%
RERE D ZMKE 18-315%
31-40 15% 26% 14% 28%
31-403%
41-50 45% 40% 20% 13%
41-50 5%
51 or above 18% 30% 13% 18%
51BRA E
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Management aims to maintain the employee turnover
rate at an acceptable level so as to enable the Group to
accumulate professional expertise and experience in a more
effective manner. During the Reporting Period, the Group’s
employee turnover rate of Hong Kong and Mainland China is
approximately 33% and 22% respectively.

Working hours, rest periods, other benefits and welfare

We believe that maintaining proper work-life balance is vital
to both physical and psychological health of our employees
and therefore, employees are entitled to statutory and
discretionary holidays, such as annual leave, birthday leave,
sick leave, examination leave, maternity leave and paternity
leave. In addition, Group’s healthcare insurance plans,
including a self-insured preferred provider organisation
plan and other health plans, retirement programs, medical
benefits, group insurance, mandatory provident fund
retirement benefit scheme and provident fund scheme are
available to all full-time employees. The Group is open
to any suggestions or feedback from employees so as
to continuously optimise our welfares and remuneration
package in order to retain talents. To treasure the long
service relationship between the Group and its employees,
service awards are presented at the Group’s annual event
as a tribute to employees who have contributed for 5, 10, 20
and 30 years of services.

BEEEBBNEFEERKRERAIEIKE  EXR
EBUBEHUN AR EEFEMBNER - BRAR
EHRN  REBREERPRAEZREBEREARY
B4 A 33% [ 22% ©
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Present long service awards to employees who have contributed for 5, 10 and 20 years’ services
RERBL - TR-TFETHEERAREE
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Celebrate Mid-Autumn Festival
B A RED

Celebrate Chinese New Year
BREL
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Outdoor Activities
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2022 Annual Dinner held in Shanghai office
REBRAERR —_T - —FF8
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Upon receiving resignation notices from employees, we will
seek to understand the reasons behind the departure of
the employees so as to make improvement in the working
environment or remuneration packages through exit
interviews. In case of dismissals, we formally inform the
reasons for dismissal to relevant employees in question, and
fulfil the severance payment along with the last payment in
accordance with the Employment Ordinance (Cap. 57 of the
laws of Hong Kong). The Group also notifies Inland Revenue
Department and Mandatory Provident Fund trustee timely
about the termination of employment in accordance with the
Inland Revenue Ordinance (Cap. 112 of the laws of Hong
Kong) and Mandatory Provident Fund Schemes Ordinance
(Cap. 485 of the laws of Hong Kong) respectively.

During the Reporting Period, we strictly complied with the
applicable Employment Ordinance (Cap. 57 of the laws of
Hong Kong) and local relevant government laws. Our Human
Resources Department ensures our employment practices
are compliant with local government regulations and the
Group’s policies.

Workforce health and safety is one of the priorities to
enhance sustainability given our business model. As a
responsible business operator, the Group strictly abides
by the laws and regulations of business areas in relation
to labour safety, such as Occupational Safety and Health
Ordinance (Cap. 509 of the laws of Hong Kong), Law of the
People’s Republic of China on the Prevention and Treatment
of Occupational Diseases and the Production Safety Law
of the People’s Republic of China, etc. Also, we will timely
revise the documents associated with safety management
system, responsibility system for work safety of the
Company in accordance with the updates of relevant laws
and regulations. Besides, we provide our employees with
necessary protective equipment, give sufficient instructions,
training, and supervision to raise their safety awareness as
well as facilitate the reduction of any unnecessary injuries.
All new employees are required to take the safety training
course before onboarding while recurring employees are
required to take the training course annually. Looking ahead,
the Group will make its greatest effort to achieve its health
and safety targets namely zero fatality, zero serious personal
injury and zero confirmed case of occupational disease.
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For employees working on our plant or site, additional
control measures and safe working procedures are enforced
in their daily operational activities due to higher risks of
exposure to potential incidents. Policies and procedures
such as “Occupational Health and Safety Policy” (“Safety
Policy”) and ISO 45001 - Occupational Health and Safety
Management Systems” (“Safety Management System”)
have been established and adopted to enable sound
and effective safety management for the Group. All new
employees are required to attend safety training and sign an
acknowledgement to confirm their understanding to follow
the guidelines and instructions stipulated in our Safety Policy
and Safety Management System.

Any accidents or injuries must be properly recorded for
investigation and future prevention. The Safety Committee
is set up to handle all kinds of safety issues. The Safety
Committee reports to senior executives on a weekly basis.

Regular trainings are also provided to our employees to
enhance their overall awareness of safety and preparedness
for emergencies. Furthermore, the Group has standard plans
and processes in place to help the Group to prevent and
be prepared for, respond to, and recover from potential
emergencies such as fire, typhoon and emergency
evacuations.

Fire drill in Tsing Yi plant
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The efforts in safety and health have been paid off. The
Group would continue to monitor the working environment of
our employees to reduce work-related injury incidents and
maintain zero work-related fatalities incidents in upcoming
years. We compensated injured employees in accordance
with the Employees’ Compensation Ordinance (Cap. 282 of
the laws of Hong Kong).

REHRERTEANBNERMY - AEBEREESE
RETIHNTERFUREIGER - WHRREF
RIFPRERATTHZEM - BRPCREK(EEMAE
BPIN(EBEDIE 282 F)AXBE TEHEE -

Occupational health and safety statistics

BixEFEL s 2 BiE

Number of lost days due to ATHEBELRTIEAS
work injury

Number of work-related AT M A
fatalities incident

Rate of work-related fatalities AT T E

Number of work injuries incident ATZENAH

21 172 1,120
0 0 0
0 0 0
0 4 5

In the light of the spread of COVID-19 and outbreak
of Omicron variant in early 2022, the Group has taken
proactive measures to safeguard the health and safety of its
employees and business partners and has complied with the
public health measures promulgated by the local authorities.
In addition to complying with public health policies and
regulations, the Group has enhanced the environmental
hygiene in its working areas through regular sanitisation, and
distribution of adequate protective gear such as surgical
masks and hand sanitisers. To further minimise the risk of
cross-infection, all employees and guests of the Group are
also required to perform stringent temperature checks before
entering the offices or worksites. To encourage COVID-19
prevention, we provided the staffs with free COVID-19
antigen rapid test and encourage them and their families to
be vaccinated as soon as possible. The Group has closely
cared to its employees to advise on responsive actions upon
confirmed or close contact of COVID-19 cases among its
employees and their relevant family members.
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Online seminar of “Healthy Eating during COVID-19” organised by Occupational Safety & Health Council
BEZ2RERBIHNOI2019TRERAE TR FORRRRLES BEHTE

Online seminar of “Chinese Medicine Healthy Diet Management” organised by Occupational Safety & Health Council
BEZZREHBMO T BRRAREE WS
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Development and Training

The Group is committed to providing sufficient training to
employees so that they are professional and competent
to provide the best services to our customers and are
sufficiently equipped with skills needed for long-term career
progress. During the Reporting Period, we offer different
forms of internal and external training for our employees
at various levels, including basic working skills, business
knowledge, product training, management skills and
leadership improvements, orientation and other specific
training, etc. We also provided examination leave and
subsidies for study-related fees to encourage a culture of
continuous development among employees.

During the Reporting Period, 181 employees have attended
training provided or sponsored by the Group. The distribution
in gender and level of employee training are set out below:

B R BE |

AEEYHRETRETENEI - £ fAESR
ERENRBRANEFPRESKFNRE REN EER
HIR L EPT R HORRE - RAREHN - HA/Z
HE TREHEA RPN AIMMINGEEF - BEER
B TAERRE - EBAE - EmIF - BIEREEME
BREN W - ERIEI R E M EEIE o HAM
ERFEEABNEEEDATHE ITHBEERNX
1t -

RABERA - AEER 181578 TRESEIE
Al o TRINEEEINE T 2RI KRR

Percentage of
employees trained
EENEIZEDL

Average training hours
per employee’
BRETIZFHEIRSE

Employee 2022 2021 2022 2021
BT —E__ —E_—% —E-— —E-—F
Total 58% 77% 17 12
st
By gender Male 62% 86% 23 16
=R Bk
Female 53% 64% 8 7
i
By category Managerial 71% 44% 3 2
a5 ERE
General 57% 80% 18 13
—%

The Group will continuously review training options to
include various kinds of business and regulation updates
relevant to corresponding positions and improve the training
courses to meet the needs of our employees and support
them to achieve the job-related qualification in the future.

" The average training hours completed per trained employee is
calculated with reference to “Reporting Guidance on Social KPIs”
published by HKEXx.
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Labour Standards

We strictly prohibit the use of child or forced labour within
our operation, and we have established “Child and Force
Labour Policy”, which clearly states the definition of child
and forced labour and thus enable the Group to avoid use of
any forms of child or forced labour. In addition, human rights
is one of the most fundamental principles underlying our
employment policies and practices to provide our employees
with the fair job opportunity and a positive working
environment. During our recruitment process, background
checks and reference checks of potential candidates are
conducted to avoid child or forced labour. We also require
our contractors to avoid using child and forced labour.

During the Reporting Period, we were not aware of any non-
compliance with rules and regulations in respect of the child
and forced labour.

OPERATIONS MANAGEMENT
Supply Chain Management

The Group encourages our suppliers and business partners
to follow highest possible standards and expectations that
align their values with ours in respect of environmental and
labour practices. We perform the suppliers’ performance
appraisals annually to ensure all the suppliers meet our
requirements and standards. Contractors and business
partners’ competence and awareness of health and
safety issues and environmental concerns are also taken
into considerations during our selection and screening
processes.

o |
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For our Building Products Distribution Business, our major
suppliers are engaged in the manufacturing of building
products with environmental-friendly designs. For our trading
business of reinforcement steel bars, we have performed
annual field inspection over all suppliers’ plant to ensure that
they meet our requirements, and any concerns are timely
addressed. We have established management guidelines
and procedures to facilitate our suppliers to implement
sufficient measures in line with the Group’'s standards
regarding practices and staff training in material testing and
discharging.

During the Reporting Period, the Group has 146 suppliers,
which are mainly from Hong Kong and Mainland China.

B FIHZEMB D HEEBM T - RANTEMHE
BN EREEARRRTNEEER - ERRFIN
WM EPER  BACEMEHERNREETF
EEMER  EFREFKFRFERFMOER
Wres R FREERFMETNEE - RACHEE
EIESIMIEF - RERFIRHEE R AE
ERERADER - ANAAREEEH K E THE
ERZE

RARERAN - AEBEF 146 HER - TEXAF
BB RPBEKE -

Indicators
Ei=t =
Total number of suppliers Zih BB E 5 W
by geographical region frEmA R
Mainland China e N7
Hong Kong B
Taiwan =
Turkey THHE
Singapore Hrhnig
Other regions HAthith [=
(range from 1-2 suppliers) (1= oMHrER)

146 143
31 32
84 85

7 7
5 5
3 3
16 11
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Product Responsibility

Product responsibility is key to maintain our competitive
advantage and contribute to our sustainable success. As a
strong player in construction and industrial steels, building
products and strategic investor and investment manager
of commercial properties investment in Mainland China,
Hong Kong and Macau, we are fully aware that quality of
our products and services will have profound influence on
our value chain. The Group also place high importance in
respecting, protecting and promoting intellectual property
rights. We strictly comply with the relevant laws and
regulations in Hong Kong and Mainland China, such as the
Trade Marks Ordinance (Cap. 559 of the laws of Hong Kong),
Copyright Ordinance (Cap. 528 of the laws of Hong Kong),
Law of the People’s Republic of China on the Protection of
Intellectual Property Rights, the Patent Law of the People’s
Republic of China, and the Trademark Law of the People’s
Republic of China. Relevant internal policies on respecting
intellectual property rights are communicated with employees
upon joining our Group. During the Reporting Period, the
Group was not involved in any legal proceedings relating to
the violation of intellectual property rights.

Quality Assurance

We endeavour to comply with local government regulations
and Group’s policies to ensure quality of our products and
services. We have been supporting the construction industry
for over 60 years. As a pioneer of automated processing and
supply chain efficiency, complete traceability tagging, and
identification allows full transparency of product information.
The Group has also introduced the ISO 9001 quality
management system standard for the reinforcement steel
bar, structural steel, and accessories business unit. Our
suppliers are also required to attain relevant certificates for
their products.
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During the Reporting Period, the Group has recorded zero
recalls and zero complaints about its products and services
due to safety and health reasons. Also, there were no
significant products and service-related complaints received.
As a responsible product and service provider, we take
customers’ satisfaction as our top priority. The Group takes
immediate and reasonable actions to resolve complaints
over customer’s satisfaction issues. We strive to provide
products with high quality and maintain a standardised
inspection and testing procedure to ensure the products
live up to customers’ requirements. It is required that all
products would only be released after passing the required
inspection and testing procedures. We have established
“Product Return Policy”, which includes the return of goods
and refund procedures if the products are either with quality
issues or the goods fail to fulfil the specifications stated in
the sales contract.

Ensuring customer satisfaction with our products and
services is a priority for the Group. We understand the
importance of enhancing product and service quality
to achieve sustainable growth of our business. We are
committed to ensuring compliance with the laws and
regulations relating to product health and safety, labelling
and privacy matters. Policies about product quality and
safety as well as compliance with laws and regulations have
been clearly stated to the employees and suppliers.

During the Reporting Period, we had no violation record on
relevant laws and regulations that have a significant impact
on the Group relating to product responsibility issues.
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Protection of privacy of our customers, employees, external
partners and suppliers is one of our priorities to ensure
responsible business practices. We have established
confidentiality guidelines which demonstrate the Group’s
commitment to privacy protection. We require customer
confidential information to be accessed only by staff
responsible and engaged in normal course of business
with such customer(s). Furthermore, before entering into
a transaction, we will enter a non-disclosure agreement
with potential partners to protect their identity. To ensure
that the information is properly stored and managed, the
Group has installed and routinely upgrades firewall, anti-
virus and anti-spam solutions to prevent potential data
leakage. Disclosure of customers’ confidential information to
unauthorised personnel is strictly prohibited and could result
in disciplinary action.

The Group believes maintaining an ethical working
environment is fundamental to long-term resilience and
success of our business. The Group has established
“Anti-Fraud and Anti-Money Laundering Policies” as the
guideline for preventing, detecting and reporting any forms
of fraud, bribery, extortion, corruption, embezzlement,
misappropriation, false representation and collusion, and
money laundering. All of our employees are aware of
such guideline and strictly comply with relevant laws and
regulations.

In addition, the “Code of Business Ethics and Anti-Corruption
Policy” is established by the Group which all levels of
employees are required to adhere. The “Whistleblowing
Policy” is also established to provide guidelines to
employees for reporting improprieties, misconduct or
malpractice with different channels. A periodical and
systematic fraud risk assessment has been conducted in
their daily operations which aims to obtain a better evaluation
for the fraud risk mechanism and maintain sufficient due
diligence procedures. In addition, control measures have
also been designed and adopted to mitigate fraud risks. The
effectiveness of the internal control system was assessed
through internal audit advisor and by external professional
parties.

All our employees are required to attend ethics and anti-
corruption training upon commencement of employment.
Directors are required to attend such trainings and regularly
review market and regulatory updates related to ethics and
anti-corruption.
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During the Reporting Period, we have complied with relevant
laws and regulations, including the Prevention of Bribery
Ordinance (Cap. 201 of the laws of Hong Kong). No legal
cases or disputes are brought against the Group or any
of our employees in respect of bribery, extortion, fraud or
money laundering.

SERVING THE COMMUNITY

The Group proactively fulfils its corporate social responsibilities,
while promoting economic development and care about the
needs of underprivileged groups and communities in the
society, as well as putting its profits back into education, so
as to achieve inclusive growth along with the community.
The Group encourages employees to participate in various
charitable activities and contribute to social development.

During the Reporting Period, the Group had made a total
contributions of approximately HK$2,540,000 to various
events and organisations in both Hong Kong and Mainland
China, including donations to the Lighthouse Club Hong
Kong Benevolent Fund, the Hong Kong Family Welfare
Society, the Better Hong Kong Foundation, Friends of
Harvard Hong Kong Trust and Tin Shui Wai Women
Association Limited. Celebrating 71st anniversary of the
founding of the People’s Republic of China, we have also
made donations to the Association of Compatriots in Hong
Kong for celebration of the National Day of the People's
Republic of China Limited.
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With a view to grooming talents and supporting our future
generations, the “Hongkong and Shanghai Alliance Yao
Cho Fai Scholarship” has been set up to award outstanding
Hong Kong students who have been enrolled on the 4-year
undergraduate programme of Fudan University. During
Reporting Period, we have donated RMB500,000 to support
outstanding local students.

In light of the pandemic situation, we have also made
donations to several organisations to combat against
COVID-19.

Apart from donations, we encouraged our employees to
participate in volunteering activities to offer help to the
needy and support our community. For instance, our
employees have joined the Charity Walk organised by the
Shui On Seagull Club in December 2021. Our volunteer team
also participated in the volunteering activity organised by
the Hong Kong Family Welfare Society.
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munity Isolation and Treatment Facilities
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In February 2022, the fifth wave of epidemic outbreak
in Hong Kong. The infection has significantly increased,
causing high pressure on the medical system. Therefore,
the Hong Kong Government announced building new
community isolation and treatment facilities in an emergency.
Our Steels Distribution and Processing Business provided
prefabrication rebar to Kai Tak and Penny’s Bay facilities
projects. The prefabricated rebar can be ready to use by
construction site immediately which reduced the waiting time
for material testing at construction sites. Finally, we assisted
in accelerating the completion of the projects.
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Kai Tak Community Isolation and Treatment Facility
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Penny’s Bay Community Isolation and Treatment Facility
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