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Environmental, Social and Governance Report (continued)

RE - EREREE ()

THE BOARD STATEMENT

The Board of Directors (the “Board”) of In Construction
Holding Limited (the “Company”) and its subsidiaries
(the “Group”) believes the management of sustainability
is important in realising the corporate vision and mission
and leading to the continuous success of business. In this
report, we present the Group’s achievement in sustainability
management for the year from 1 April 2021 to 31 March
2022 (the “Financial Year 2021/22").

Despite the threats, uncertainties and potential risks
that the Group has encountered during the surge of 4th
wave and 5th wave of Conronavirus-2019 (“COVID-19")
pandemic in Hong Kong in the past year, we continuously
deliver quality products and services to achieve customer
satisfaction, and provide support to environmental protection
and the community in which it operates to sustain our
business development. The Group is committed to integrate
environmental, social and governance and other sustainability
factors into its operations, reduce the environmental impact
from project development cycles, take the initiative in
combating the climate change, and proactively promotes the
implementation of green health.

Climate change is also one of the Group’s challenges. We
actively monitored the climate risk management and provide
training to our staff so to effectively manage and disclose the
climate-related issues.

Customers are important stakeholders of the Group. In the
whole process of project development and management,
driven by the commitment to good design, good materials,
excellent quality and service, we develop effective solutions
that keep pace with the customers’ demand for quality and
safety, green and healthy.

The Group regards employees as the key value to sustain our
business success. Our personnel management strives to build
a satisfactory, efficient and value-creating team. We focus on
recruitment and staff development, continue to improve the
performance management system and refine qualitative and
guantitative performance indicators to increase the breadth
of performance evaluation to monitor employees to achieve
higher performance and targets.

Lau Pak Man
Chairman of the Board of Directors
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INTRODUCTION =

The Group has prepared this Environmental, Social and AH£EREFEEBH S XS ERA R ([H
Governance Report (“ESG Report”) in accordance with the  XFT]) BB BB AL SFIEMRARE
Environmental, Social and Governance Reporting Guide (the % FR B 8R27 A& [IREE - L@ R E
“Guide”) set out in Appendix 27 of the Rules Governing the  JA$R&31E3| | ([#53|]) REAIRE - &
Listing of Securities on the Stock Exchange of Hong Kong M E AR ([ESGHRE ) @ WiBSF TR
Limited issued by the Stock Exchange of Hong Kong Limited — BII[ T8 5P pLARIE | {53 -

(the "Stock Exchange”), and has complied with “comply and

explain” provision in the Listing Rules.

About this Report BRA®E
1.0 Reporting Principles 1.0 EHEFAE
The compilation process of this report follows the RREMREBIZEEGES]) EH#
reporting principles suggested by the Guide, which BERRA - BT
include:
o Materiality: We evaluate the importance priorities . FE2M RMIE A B
of various sustainable development issues to the BRRZBHAEENEER
Group, thereby defining the disclosure focus of E - AR EARRENHRES
this report and providing accurate and detailed * o BREOHERABEINEE
responses to the issues that stakeholders are REBEFENLE - WiER
most concerned about, and utilising them as a RATGIE R FHEERBIEN
reference basis for the Company to formulate BELE o

sustainable development targets.

o Quantitative: the reported ESG performance is . 21t HEMESGE N AT
measurable and quantified. ENEt -

. Balance: In addition to disclosing the Company’s . T R T REARREEAF
status in sustainable management, this report BEETENERIN - NBE
also discusses the Company’s sustainable IRETER AN A B E Ry Al 5 AE B
development challenges and future action plans. RS R AR RAIITEIET &

. Consistency: Unless otherwise stated, the way . —BiE - RIFESEHRA AR
the information collected and presented in this HEPMERERZRFA R
report is consistent with the previous year's FFE—2 - RS
practices to ensure information comparability. 15 o

2.0 Reporting Scope 20 E#HEE
The ESG Report covers the business and project sites ESGHR &5 8 & 2 5k [E 72202144 A1
operated by the Group in Hong Kong for the year from HZE20243A31BHIMEE L

1 April 2021 to 31 March 2022. EMEBRIER I -
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INTRODUCTION (continued) #= (8]

About this Report (continued) BRARERE (&)

3.0 Confirmation and Approval 3.0 ERRHE
This ESG report has been reviewed and approved by the RESGHEDEEFTSEM LALE -
Board of the Group.

4.0 Access of the Report 40 HEERGH
This report has been prepared in traditional Chinese ARG KR AR SO B SR o
and English versions. The electronic version of IR E K E F AR AT R A S B A uh 5k
this report is available for downloading on the Bt 22 BT 48 uh(www.hkexnews.hk) T
Group’s website or the Stock Exchange’s website & o

(www.hkexnews.hk).

Contact us B 4 1 1M

If you have any comment or suggestion on this report, m ETHARESFMERSE

please contact us via below: & BUEBIA T A A4

Address: 26/F Park Avenue Tower, 5 Moreton Terrace, Hohb o S IR EETE =55
Causeway Bay, Hong Kong BE 262

Tel: (852) 2576 0802 b ¢ (852) 2576 0802

Fax: (852) 2576 4236 fEH : (852) 2576 4236

Email:  info@incon.hk BH : info@incon.hk

Website: www.inconstruction.hk B4k www.inconstruction.hk
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SUSTAINABILITY MANAGEMENT

The Board is responsible for sustainability management of
the Company by setting strategic objectives, and formulating
the Group's overall strategies and policies to ensure that the
Company obtains necessary financial and other resources to
achieve its targets. The Board is responsible for assessing and
determining the environmental, social and governance risks,
and ensuring that the relevant risk management and internal
control systems are operating properly and effectively.

Sustainability Management Policy

The policy statements of the sustainability management are
defined as follows:

We are committed to proactively integrate
environmental, social and governance and other
sustainability factors into daily operations,

We shall have carbon management in place to aim at
reducing greenhouse gases (GHG) emissions arising
from our project activities to combat climate change,

We will incorporate environmental and social
considerations by developing and employing green,
healthy and sustainable building technologies.

ESG Working Group

The Safety Officers of the Group acts as ESG Working Group
to be responsible for:

Formulating the annual schedule and action plan,
covering any action required to follow-up on the ESG
report.

regular reporting and making suggestions to the Board.
In case of violation of ESG related laws and regulations,
the Working Group shall promptly notify the Executive
Directors of the Company, and the Company will
appoint senior management personnel to supervise the
related department(s) involved regularly.

o

AFEEE
EEen A BTITEREBBRYARRE
TR EEIE - WiHlEANEE R B
B - ARERA R RIERFAIHR O B
HiBERAEREBR - EFGRANG
MEFRE  HeaMERRRE - WHERA
BRREEMAMEIE S EZE R ARE
fF e

AHEEERER
AREEERREARENT

BRPBANERENEET  BEHE
BRARERRNIRE HEMER
ESE
P E IR HIE - DOR D TR
HIE B AR BT E £ HREREB(GHG)
BERR - SRR

BAEEEMEMRAKRE  F
FAT A ) SR B A IR ANAL
TEERE -

ESG T{E/hd
REBL2TTEAESGTIIE NG B8F:

SIEFEZHERTHAR  B2F
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Environmental, Social and Governance Report (continued)
RiE - HERERKRSE (E)

BRI

AR AR L KA
EEBEAE  BERMEVENRE B
502021 FEAE AT REUSHE 108
BETEEMTME - RMEHAIRRET
REUN 0 = ERBIRRIIR -

MATERIALITY ASSESSMENT

To ensure our sustainability report addresses topics that
reflect the Group’s key economic, environmental and social
impacts, we have conducted a materiality assessment basis
on various analyses and communications with stakeholders in
2021. We identify and compile the list under three categories

shown in the below table.

Materiality

EEH

Environmental
B

1. Climate Change
RIRB(L

Key Issues

MEEE

Impacts of climate change
(including opportunities and
risks) on the site projects
RESCHIMBENTE (B
ERERER)

Actions

Identify and manage the impacts, take
actions to mitigate or address climate
change

BRI REBTE  REUTHAE A E

2. Energy efficiency and
renewable energy
BERRE R B A RLIR

Energy Consumption of the
office and site projects
MRERTHIEEHRRER

Reduce energy consumption and improve
energy efficiency of foundation and
construction projects and operations
AR RERT RS EREEER R
HEMERNE

3. Greenhouse gas
emissions
BERBEHEM

Air pollutants and carbon
emissions of the site projects
T35 B 892 R05 29 REHER

Reduce direct air pollutants and indirect
carbon emissions from foundation and
construction projects and operations
HMAOMERZEIER e EEFNEE
ZER5 A KRR
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MATERIALITY ASSESSMENT (continued)

Materiality

ERH

Social
He

Key Issues

BEEE

ERMIE (&)

Actions

ElR R

4. Employee benefits o Compensation and benefits Regular review of compensation and
EE®EH F AR benefits of staff employment scheme to
o Job satisfaction improve employee job satisfaction
TEREE THEEREERENENTMAFBEN
REEENIEREE
5. Training and o Training on skills and knowledge | Provide employees with training on
development e A skills and knowledge required for their

job performance and development
AREREBBEIFEULERIE
B 42 e A AR5 F

6. Occupational health and | o

Health and safety workplace

Occupational health and safety

safety REET 2 TIEZH management
BERREMZ2 BEREREL2ERE
Governance
Ea
7. Corporate and supply o Ethics Establish code of conduct
code of conduct BERE fERvA S gil
NEFHEEITAT | o Anti-Corruption
RES
8. Green and sustainable o Supply of materials Incorporate environmental and social
supply chain MRHL FE performance requirements and criteria
e A ERE . Sub-contract out services into the supplier and sub-contractor
SN B R T selection process

HRERHEBUBRLIZEMALIE
ARDBENIERFA
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MATERIALITY ASSESSMENT (continued) BEEMEFME (&)

Materiality Matrix EEMER
The identified materiality as shown in the below table is TFRARMEHMAIEE DK THIEEIZ
prioritised in the following matrix: BRERFE5:
N
High
I%
3
H
i
ok O
" 5
B O
Q.
[1")
@
Low
i |
Low High
& Significant to Business =)

HEBHNEEN
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B E8REREE ()

STAKEHOLDER ENGAGEMENT

The Group envisages that a better understanding of
stakeholders’ needs, expectations and focus will enhance
the Group to attain sustainable development in economic,
environmental and social aspects. The Group has set up
and maintained effective channels to communicate with its
stakeholders, including government, investors, customers,
employees, business partners, community and the public,
and strives to balance their opinions and interests through
effective communications.

The table below summarised the communication channels
with our key stakeholders.

Stakeholders Needs, expectations and focus

FHE =R -BEREE

Kt ESH

AEEHE AT ETRENENT
Sk B R BT AT noR A SR B AL
BREMHETEERAUKERR - AKHE
ERVIHERBARNRBEEFZNER
B BRBRA REE BEF RBE X
BRH  HRAIAR  WEBERNEE
B FEFEFOEINFE o

TR ERMOBRSOENBRE
i o

Main Communication Channels

FEEERE
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STAKEHOLDER ENGAGEMENT FHESHE(E)
(continued)

Stakeholders Needs, expectations and focus Main Communication Channels

=0 E ER -HEREE FEBERE
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CLIMATE CHANGE INITIATIVES RIRZILIEE
The Group has identified the following significant climate  ZAEEE D B T 7 ¥ HFIA0IE B 2Bk
related issues which have impacted and/or may impact on our 2 /s Al LR LN E AR IEIERE

project operations:

Physical risks

=H:

EREER

Acute physical risks
SMERER

weather-related events such as storms, floods, fires or heatwaves that cause
damage to construction site facilities and operations.
HEETHMREMEEERIBENRREESH  IER - KK X
<< = Fh Y

KRER ©

Chronic physical risks
e ERRER

Transition risks

EHE R

arising from longer-term changes in the climate change, such as changes in
temperature, water availability, land and soil vulnerability and biodiversity
loss.

mRES(CH R SIZ - AImFERE L - ok - LA T EAAESS 1T
AR AEWZ B D -

Policy risks due to increase in the price of fossil fuels for energy efficiency
5 26 2 Bz requirements.

RN AR R a B RSB BIR LT -
Legal risks the risk of litigation because of failing to avoid or minimise the adverse
SRR impacts on the climate change.

AR BE I R 3 i K AE E M R E  RUR B L AR B2 2 T 5| B A AR

B -

Market risks
5 R B

customers shift towards demand of green building technologies.

EFPERYTEREARMOFTR -
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Environmental, Social and Governance Report (continued)
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ENVIRONMENTAL PROTECTION IRIBIRE

The Group has certified with ISO 9001:2015, ISO 14001:2015 A< £ B 2 i@ #BISO 9001 : 2015 + ISO
and ISO 45001:2018 and were awarded the Bronze Award of 14001 : 2015F1I1SO 45001 : 201832 + I
the Considerate Contractors Site Award Scheme 2011. The  ZAE2011E R EHARE 1218758 - Zl-"i
Group is committed to the environmental protection policy B LAE BIA M E B N EERIRREE
with consistent and effective system approach.

A) Emissions (A)  HErk¥
During the year, the total carbon emissions mainly from FRFBREAEERZETHH
the Group's construction sites is reported in the below B ERTRES ©
tables.
Total Greenhouse Gas Emissions in the Year FREERBHHESE
Intensity
(per HK$' million
project turnover
Emission Item Unit Amount paymené)
=
(BEERETER
23587 EH By HE BEBMR)
GHG Emissions Scope 1 (Direct Emission) — Tonnes co£e
REREBHEN #BE (EZHR = 7= 4,220 9
Scope 2 (Energy Indirect  Tonnes CO;
Emission) \ M-SRtRESE
SBE2 (REEIH 256 1
Total (Scope 1& 2) Tonnes CO
st (8E1R2) BoE(HEE 4,476 10
Total Greenhouse Gas Emissions in last Year EFERERBHRAE
Intensity
(per HK$' million
project turnover
Emission Item Unit Amount payment)
(BEEB#BTHER
H HE By HE EEX L)
GHG Emissions Scope 1 (Direct Emission)  Tonnes Coug
REREHEN #E(EEFER WS tixE = 2,654 7
Scope 2 (Energy Indirect ~ Tonnes CO.e
Emission) oS tixEE
#E2 (g2 lR EE B 520 1
Total (Scope 18&2) Tonnes COu%e
st (#ER2) WM_S(iREE 3,174 8
The calculation were based on the Reporting Guidance AR 7R Bk A2 BT 78 40 < 3R 3% A SR AR U
on Environmental key performance indicators (“KPIs") = ([BERETIEE]) MR ESEalE
issued by the Stock Exchange. o
Reference guide on each of carbon emission BEmBEREENSZED
factors
Mobile combustion (Hong Kong): Guidelines to REIREE (BB (BEEED(H
Account for and Report on Greenhouse Gas Emissions ¥ FEIQHAR) WREEREH
and Removals for Buildings (Commercial, Residential or Wz E MRS R Sl)

Institutional Purposes) in Hong Kong.
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ENVIRONMENTAL PROTECTION IRIBIRE (B)
(continued)
(B) Waste (B) EEEY
Waste is generated mainly from the disposal of BEEMFERAREBRMELET M
materials from our construction sites. All wastes are MK - IBEEEYWRES I
non-hazardous and have been properly disposed. The EXERE -fTELENEENLRSE
total amount of waste generated is recorded in the BN T xR
below table.
Total Waste Produced in the Year FRAMELEBENEE
Intensity
(per HK$' million
project turnover
Waste Item Unit Amount payment)
BE
(BEBBTER
iy EH By g8 BRBEAR)
Non-hazardous Waste Solid Waste Tonnes 163 0.4
BEZEEY EBBREEY 1A
Total Tonnes 163 0.4
st i
Total Waste Produced in last Year EEMEEREYHE
Intensity
(per HKS' million
project turnover
Waste Item Unit Amount payment)
BE
(BEBBIER
23587 R By HE BEBMAR)
Non-hazardous Waste Solid Waste Tonnes 295 0.8
BEEZEY E88REEY) TR
Total Tonnes 295 0.8

et 7
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ENVIRONMENTAL PROTECTION IRIBIRE (B)

(continued)

(C) Use of Resources O BREA
The Group regulates and conducts training to our AEBEHNRAERE - THE I
office employees, construction and sub-contractors’ BEMD B T AEITREBMEE
workers of our project sites to implement resources I UEBERERERE  UeARE
management to maximise the benefits in environmental Wi = IRAR A RE R W 2k ©

protection and energy efficiency.
Total Resource Consumption in the Year FREFREREE
Intensity

(per HK$’ million
project turnover

Resource Category Unit Amount payment)
RE
(EEEB#BREAE
ERER B BE EEREMNR
Electricity KWh 183,958 398
W) TR
Diesel Litres 1,614,339 3,493
B 7t
Water m3 79,462 172
X SR
Total Resource Consumption in last Year EFERHEELE
Intensity

(per HK$' million
project turnover

Resource Category Unit Amount payment)
RE
(BEE#BEE
ERER B BE EEANR
Electricity KWh 414,209 1,093
B FREF
Diesel Litres 1,015,454 2,679
S8 7
Water m?3 12,619 33

K VB
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RIE - HERERRE ()

ENVIRONMENTAL PROTECTION RIBRE (B)

(continued)
(D) The Environment and Natural Resources

(D) BERRAER

The Group realises the importance of environmental
awareness of resources protection and utilisation to
reduce wastes and sustain continuous development.
The Group takes initiative to incorporate sustainability
design and construction methods with mitigation
measures to enhance environmental protection by
avoiding and reducing waste generation, reusing and
recycling as well as reducing carbon emission from the
beginning stage of project tendering.

In order to enhancing environmental protection
throughout all the operations of offices and projects,
the Group has put much efforts into protecting the
environment and used energy in the most efficient and
cost effective manner. In order to reduce various types
of waste, such as metal and iron, wood and concrete
used during construction operations, the Group has
closely monitored the use of building material to
minimise waste at source. Procedures are set up for
recording and checking waste collection to avoid the
production of unnecessary waste at the construction
sites.

REBEZ BN ERRERERIAE
BUREE R @S REERORREM
MEEN - AEEBAB ARV
TH KA ENRFAE T A
HERERGS  BRERMR D
EAREY) - TR A0 R OR, A fiR Bk
M LAINSR IR B M IR o

RRWAERIBANMALEBRE
PINRRERE  AEEDRNE
ZERARERE - WEMAZ AR
R R Es R PN 28 a1 73 {6 A A
R BB SBBERY - HIann 2
LT RETERNSBME K
MIMRRELT  AEE-EEEE
REMBEER - AR EBURSE
R o AEE D RILHENIRERE
EYMENIRRF - AR RERET
WELETUENREEY) -
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Environmental, Social and Governance Report (continued)
RiE - HERERKRSE (E)

ENVIRONMENTAL PROTECTION
(continued)

(D)

The Environment and Natural Resources
(continued)

The Group is also committed to promoting various
recycling activities throughout its managed construction
sites and office. Construction inert waste is disposed
to public fill or other project sites for reuse, and
non-inert waste is reused and recycled by qualified
waste collectors. Water used for generator cool down
is collected and held for recycling for road cleaning,
greening and dust prevention in our construction sites.
Wastewater treatment plant is adopted for treating
wastewater on site to avoid water to discharge out
of site and to recycle for use within site, The Group
always promotes and encourages staff to switch
off idle machineries to avoid energy wastage and
greenhouse gas emission, and reduce paper usage
with the aid of electronic records and collect the used
paper for recycling. The Group has conducted regular
air monitoring for Total Suspended Particulates and
noise monitoring for construction noise levels around
the sites to ensure compliance with the prescribed
standards. Throughout our operations, we comply
with environmental protection requirements, such
as applicable environmental legislation and BEAM
Plus Scheme. During the review period, the Group
did not have any major environmental pollution or
administrative penalty incidents in relation to waste,
and did not violate any laws and regulation in relation
to emissions.

RIGRE (&)

(D)

BERRRER (H)

REBE BN ERZET T
NRERRESELOYORE - 1B
EEYEAARTEMSEMERT
WAEEMEER - SEEEREYRA
BREMRERERREREM -
AR A EHEKE R ER
RIF - AARBETIMETERE
B BRAE BB - AR ERA BEK
BRIB R AT IE T e E7K - UABT IE
BEAORHE T IR T NEIR B
e RNEE—EREMEEE TH
FIE B RS - AR ERERAA
PRERBHN - B RELUE
FREFR AWK ERNEER
VAMEFTEIUR o AR [8] E HA % T4 Py
FH @B FETEREE &
HEERTBKPETREEE
INFERIT A RERE - NEERE
o RMETRERE  PlEs
FIRBDE R MAR R IR - R
B AEEY B EERY
BRNBEARRBSRAAITHRET =
o TR R RSB
EBIROER
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SOCIAL MANAGEMENT HeEE
Employment and Labour Practices BEREIESR

We consider employees as our valuable assets, in order to KB ETHEARMANESEE UK
attract, develop and retain qualified employees; the Group 3| - ERMBLB A EKEE  REEHN
is committed to offering equal opportunity employment and A28 EE8 & THh 8 TR TS Mgt %
professional development to all employees and onsite staff. EMBEERE -

As at 31 March 2022, the Group had 51 direct employees  F2022%3H310 ' AEEEFSIHEE
and approximately 250 sub-contractors employees. Below isa B B M %2508 0 BEEE - TRALE
table of the Group’s workforce by employment type, gender  EZ{EELER - HERIFMEH ARSI H HE
and age group. 8-

Workforce by employment type, gender and age group
RERER - HBIMNFRANESHESR

Direct Employees Sub-contractors’ Employees Total

EEES DEREER A5t

Male Female Male Female

Stk ik Sk egi3

Age 30 or Below

. 2 0 13 0 15
30pR sk A TN
Age 31-50
15 5 93 0 113

315%-505%
Age 51 or Above

. 18 11 144 0 173
515%E0A
o 35 16 250 0 301

#at
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SOCIAL MANAGEMENT (continued) HEEE (@)
Employment and Labour Practices (continued) EEREITER(E)

Employment by Gender
RUERESNES

Male
Esls

Female

poglid

Employment by Age

RERESINES
200
150
100
50
0 -
Age Age Age
below 30 31-50 above 50

305RA S 313%-508%  50BRMA L
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SOCIAL MANAGEMENT (continued)
Employment and Labour Standards

The Group is committed to equal opportunity employment,
however, gender diversity is always challenging to our
practices, especially for the employment of construction sites
workforce. During the year, over 90% are male employees;
of which over 90% is in the age category of 31-50 or above.
The Group do not employ child nor forced labours and
require our suppliers and sub-contractors to comply with the
same standards and requirements.

In comparing to the prevailing offers in the market, the
Company Management reviews employment scheme
regularly to ensure it is competitive and effective in attracting
and maintaining qualified employees. In addition, the
Management of the Company conducts annual job appraisal
of all employees and review compensation and benefits
packages, including annual leave, sick leave, maternity
leave, overtime allowance, mandatory provident fund, and
discretionary bonus to align them with rewards of employees’
good performance.

Health and Safety

The Group is committed to providing a safe and healthy
working environment to all employees and onsite staff.
The Company Management provides clear guidelines to all
employees and closely monitors them to comply with all the
safety and health requirements of work. Safety and health
care trainings are provided from time to time for newcomers
and the related personnel at all the construction sites. The
Safety Officer conducts onsite inspection regularly to ensure
all the measures and controls are effectively implemented.
During the Financial Year 2021/22, no work related fatalities
was recorded.

HEERE (E)

EBERE TR

AEBB IR FERERS - A - &5
ZEME—EHBRMOMCEEAE - L
HERAZETIWEEFE - FAN - BB
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Occupational Health and Safety
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In the past three years (including Financial Year 2021/22),
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Environmental, Social and Governance Report (continued)

RE - EREREE ()

SOCIAL MANAGEMENT (continued)
Health and Safety (continued)

In response to the outbreak of COVID-19 pandemic in the
year, the Group has adopted a series of preventive measures,
including daily temperature checking for employees and
visitors, distributing and wearing of surgical masks, cleansing
of hands by alcoholic dispensers, cleaning of offices and
construction sites, and the set-up channel for case reporting.
All workers are required to take at least two doses of
COVID-19 vaccines or provide exemption proof at present
when entering into our sites for work.

Development and Training

As an on-going and annual basis, all the workers of our
construction sites have attended one hour induction training
and half hour monthly training on the information of safety
and safety training on the use of different machineries and
toolbox.

In addition to providing safety and job oriented training
to employees, the Group recognises knowledge and
skills of employees are vital to their job performance and
development. The Group is keen on arranging employees to
attend appropriate training from time to time to improve their
job performance as well as enhance development of their
potential talents and skills.
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Environmental, Social and Governance Report (continued)

RE - EREREHS ()

SOCIAL MANAGEMENT (continued)
Operating Practices

Supply Chain Management

The Group evaluates and selects qualified suppliers and
sub-contractors to provide material, products and services
to ensure they are met with our end clients’ standards and
requirements of purchase. Based on terms and conditions
set up between the suppliers and subcontractors, the
Management of the Company conducts annual reviews on
their performance of daily operations to identify deviations
and continuous improvement in achieving quality supply and
work.

We work closely with sub-contractors and communicate
our management requirements and obligations with
documented instructions and guidelines for safety and
health management, including report on work injuries and
cooperating with the follow up investigation and rectification.
The Group considers fair, long term and stable development
with suppliers and sub-contractors is vital to the success and
sustainability of the Group.

During the year, the Group cooperates with approximately 6
major suppliers and 10 major sub-contractors.

Product Responsibility

The Group considers customer satisfaction is a key factor
to the success of project management. The Group strives
to understand and integrate customers’ needs into our
architectural design and planning of construction sites
management.

The Group has continuous improved customer communication,
customer satisfaction surveys and interdepartmental
collaboration at all stages of project management, and
actively response to meet customer needs for delivery of
quality products and services. The Group is committed to
creating product solutions to assure a safety and healthy,
green and sustainable environment during the stages of
construction and building.

The Group is committed to complying with the confidentiality
rules and regulations. Other than carrying out the required
work, customers’ information is prohibited to use without
their prior consent.

Intellectual Property Rights

The Group prohibits staff from downloading and using illegal
software to ensure cyber safety and computer security of
company networks.

HEEE (E)
&EED)
pE

REEFERKESEBHEAMDEE
MR - ERMIRT - ARRMANS
BAISEREFOBEFRENMBE - REMH
FER A B8 2 BT B IRFRA R - 2R
AAEEEHMMANAESERRETE
EVE BRI ETRMRENEERE
ENEEHEMTIEFORESRS -

BMESERETAE  BEERLEH
REEENEmERMNESEERMNE
BERMEME  BRIEHRS LHRER
EMAREEHEE) - AERER R EHEERS
EoBEHAYT  RERSENERER
SENRDRAHEERERES -

FR - AREENE T ZHEFR10%
IBHEEATE-

EmEE

AEERREPMEEREREEKIIN
MREEE - AEER N THEPHFLR
WHEAEEREPIMBRERAMEET

EIRFREIA

RNEENIER B R H % ER RS T
ERFPAR FEPMmEERAERBMAES
tF - WEBEEAm TP HRMEEE
an AARFE RO SK » ANER BB BIEE m g
RITE - RN LR ERRN L 2
R - REMAFENIRE -

REBBETRERNFRG - FRAETT
BENTIEIN  REEPERFFA - F£iE
EREFPHER -

HRENR
ARREHEE2 R A TGN E R
2 REEFALAT TREEAIAR
P o




IN CONSTRUCTION HOLDINGS LIMITED
Environmental, Social and Governance Report 2022

Environmental, Social and Governance Report (continued)

RE - EREREE ()

SOCIAL MANAGEMENT (continued)
Anti-Corruption

The Group has set up corporate governance policies and code
of conduct for good practices of all personnel in concern of
anti-corruption, business gifts and entertainment, conflict
of interest, data protection and confidentiality. The Group
has a whistle-blowing procedure by which a channel is
provided for all employees to raise their concerns or report
any suspected breach of the code. All reports are handled
by the Management of the Company, and they are treated
confidentially to protect employees from retaliation. During
the year under review, no cases of corruption were reported
within the Group.

Community Investment

The Group is committed to corporate social responsibility
with a vision of giving back to community. We strive to
serve the community by actively participating in community
services, charitable sponsorships, education programs and
environmental protection initiatives and corporate volunteer
activities.

Our Contributions to the Community

In recent years, the Group encourages our staff to participate
in a diverse range of charitable events and volunteer work to
serve those in need including elderly, children and disabled of
the community.

During the Financial Year 2021/22, the Group made a
donation of HK$7,000 to HK Breast Cancer Foundation.
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Environmental, Social and Governance Report (continued)
RIE - HERERRE ()

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE

REQUIREMENTS
SE-BXMERE - ERER/BERESIER

KPls
BRERER

The Stock Exchange ESG Reporting Guide Requirements

B X FRESGHR S 51 ER

BRI MIERALG

reduction initiative and results achieved

HilREAERBERRNNTTE BB RAERR

Al Emissions BEARY)
General disclosure | Information on: p.12
—fMRH a) the policies, and
b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to air and greenhouse gas emissions,
discharges into water and land, and generation of hazardous and
non-hazardous waste
BHEBEREARERBHNR RKRLTHOES AEREEBEEMNE
FEH
@ B M
o) BFHETABEAVENBRZEZRRANNER
KPI A1.1 The types of emissions and respective emission data p.12
BERIBIZAL | BRI TE SR RARRI B IR
KPI A1.2 Greenhouse gas emissions in total (in tonnes) and, where appropriate, | p.12
BSR4 AUIEIZA1.2 | intensity (e.g. per unit of production volume, per facility)
BEREHREE UEFE) R (NER)BRE (MUESESEMN - 8§78
RHEEHE)
KPI A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, | NA
AR5 WGETEAT.3 | intensity (e.g. per unit of production volume, per facility) T iE A
MELEEEEYEE CAEE) K (MER)EE (WA SES B -
FrERMTE)
KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, p.13
BB AE I IZAT .4 | intensity (e.g. per unit of production volume, per facility)
PrESBEREEYES CANETE) R (ER) %E (NASES SR -
BEREH)
KPI A1.5 Description of measures to mitigate emissions and results achieved p.12 & p.16
B RIRIRALS | HUR KB E MR R ATERER
KPI'A1.6 Description of how hazardous and non-hazardous wastes are handled,| p.13 & p.15
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Environmental, Social and Governance Report (continued)
RiE - HERERKRSE (E)

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE

REQUIREMENTS (continued)

2Z—

BERXPTIRE  HERERBMEESIER (&)

The Stock Exchange ESG Reporting Guide Requirements

B X FRESGHR & 45 5| R

BB A RUEIRA3

natural resources and actions taken to manage them
B EREHEHBRIRERARRERNERYERERNEE AR ENT
E)

A2 Use of Resources & & {# F
General disclosure | Policies on efficient use of resources, including energy, water and other raw | p.14
—REE materials
BRERER (BIEER - KREMRME) BB
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil | p.14
BB BIEEA2.1 | in total kWh in '000s) and intensity (e.g. per unit of production volume, per
facility)
RERESNEERSBEER (WS - fih) £EE UTETRE
HE)RFE(WMAGES SN GEREAE
KPI A2.2 Water consumption in total and intensity (e.g. per unit of production| p.14
RASR 48 A8 1ZA2.2 | volume, per facility)
BRKENEE (WMNEESENL BERETH)
KPI'A2.3 Description of energy use efficiency initiatives and results achieved p.14 & p.16
MRERIEIEA23 | R R AR B A EHR
KPI A2.4 Description of whether there is any issue in sourcing water that is fit for| p.14, p.15 & p.16
WA 4E AIE1ZA2.4 | purpose, water efficiency initiatives and results achieved
i SKEGE A KR LT A AR - URIREA K& 8 R ATERER
KPI A2.5 Total packing material used for finished products (in tonnes) and, if| N/A
B4R 48 A5 1ZA2.5 | applicable, with reference to per unit produced TiE A
N mAAREMENEE (UEE) R (WER) BEESGE
A3 The Environment and natural resources 3838 & X A& R
General disclosure | Policies on minimising the issuer’s significant impact on the environment and | p.15
—BkE natural resources
MEBETAERERRAAEREKERY EHBER
KPI' A3.1 Description of the significant impacts of activities on the environment and| p.15
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Environmental, Social and Governance Report (continued)
RIE - HERERRE ()

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE

REQUIREMENTS (continued)
SE-BIMRE HEREARREECIER (E)

KPls
BRENIER

The Stock Exchange ESG Reporting Guide Requirements

B X FTESGHR & 45 5| ER

ML RAOBRREFERELT 286 AREEMTRERTZ

B1 Employment {& &
General disclosure | Information on: p.17
—RR R the policies, and compliance with relevant laws and regulations that have
a significant impact on the issuer relating to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal opportunity,
diversity and discrimination, and other benefits and welfare
B
TN RE  BEREA  LERE - R TERE St RER
AR BB RENORE : RETHETABERAZENEREER
RO E R
KPIB1.1 Total workers by gender, employment type, age group and geographical | p17
FASREBIEIZB1.1 | region
BRI BREE - FRARN Kt EE S MES AR
KPIB1.2 Employee turnover rate by gender, age group and geographical region The Group's
BHREMIEEB1.2 | IR - FRARNRMEEHHEERALE turnover rate
is low and
insignificant
AEBZRAL
EERPEX
B2 Health and Safety 2% &
General disclosure | Information on: p.19
—fR R the policies, and compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a safe working
environment and protecting employees from occupational hazards
BE:
REZ2IERERREREREBENEENER  RETHETA
BERFENABEERAIINER
KPI B2.1 Number and rate of work-related fatalities occurred in each of the past three | p.19
RAAE R IE1ZB2.1 | years (including the Financial Year 2021/22)
BEZFBRET=—/Z_FUEREFE)  SFAITHOAZKL
KPI B2.2 Lost day due to work injury p.19
BEEMIEEB22 |ELEEAIERH
KPI B2.3 Description of occupational health and safety measures adopted; how they | p.19
FA44E 2R I512B2.3 | are implemented and monitored
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Environmental, Social and Governance Report (continued)
RIE - HERERRE (@)

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE

REQUIREMENTS (continued)
SE-BRIMRE SR ERRERESIER (E)

KPIs
BRENER
B3

The Stock Exchange ESG Reporting Guide Requirements

R FTESGHM H1E 51 EXR
Development and Training 2 & &3& 3l

General disclosure

—REE

Policies on improving employees’ knowledge and skills for discharging duties
at work. Description of training activities

BRRTEREETTERENMZ R REOBEK - #lEED

p.20

KPI B3.1
BARE IR IRB3.1

The percentage of employees trained by gender and employee category (e.g.
senior management, middle management)

RURINEEER (MRREREE +REEE)IASNRIEEASL

The Group focus
on on-the-job
training
FEBEZESENE
Bl

KPI B3.2
B 4B B 1EB3.2

The average training hours completed per employee by gender and
employee category

The Group focus
on on-the-job

A 4R 48 I 1ZB4 1

forced labour

i AR BN EREAERET REHSET

ZURIREEENED BEEETKIIE TR training
REBZESRE
B
B4 Labour Standards % T %8
General disclosure | Information on: p.19
—BHkE the policies, and compliance with relevant laws and regulations that have
a significant impact on the issuer relating to preventing child and forced
labour
B
WIEETSREI S THEE  RETHETABEAZENEBEER
RO ER
KPI B4.1 Description of measures to review employment practices to avoid child and| p.19

KPI B4.2
RS A NIEIRBA.2

Description of steps taken to eliminate such practices when discovered

MR B RIGNEEIRE BIERATRIEN S5

There was no case
of violation during
the Financial Year
2021/22
—EF-—
FHREFEE W ﬂi
BEREBR
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Environmental, Social and Governance Report (continued)
RIE - HERERRE ()

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE

REQUIREMENTS (continued)
SE-BIMRE HERERREIEEIER (E)

KPls
BRENIER

The Stock Exchange ESG Reporting Guide Requirements

B R FTESGHR H1E 5| B R

HLKEEEBRRERLEBEE  ARBBRTRESE A

B5 Supply Chain Management £ & § % 12
General disclosure | Policies on managing environmental and social risks of the supply chain p.21
—BKE EREEENRE R ERRBECE
KPI B5.1 Number of suppliers by geographical region p.21
B EMIEEBS. | RS H R IERER
KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers| p.21
MASR 48 WIE2B5.2 | where the practices are being implemented, how they are implemented and
monitored
MBI RREENED  mERTEREMNNHERSE  AKA
BT RERAE
B6 Product Responsibility 2 & & £
General disclosure | Information on: The policies, and compliance with relevant laws and| p.21
—R regulations that have a significant impact on the issuer relating to health
and safely, advertising, labelling and privacy matters relating to products and
services provided and methods of redress
B EtERNRENRREL Y  BS  SEILEEEULE
RITENBE  RETHETABEAZENHBERLRIINER
KPI B6.1 Percentage of total products sold or shipped subject to recalls to safety and | N/A
RS IE IE1EB6.1 | health reasons T
BEREEXEREHT AR EEREAMARNKNE DL
KPI B6.2 Number of products and service related complaints received and how they| p.21
AR 4E IBIZB6.2 | are dealt with
BREBREMRRBRRFE S A REY A
KPI B6.3 Description of practices relating to observing and protecting intellectual | p.21
FAAE TRIE1ZB6.3 | property rights
Tl B A T AR PR AN R E R RO E D)
KPI B6.4 Description of quality assurance process and recall procedure p.21
MRERIEEB64 | HNEERTREREMBUEF
KPI B6.5 Description of consumer data protection and privacy policies, how they are| p.21
A 45 W I51ZB6.5 | implemented and monitored
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Environmental, Social and Governance Report (continued)
RiE - HERERKRSE (E)

REFERENCE —

THE STOCK EXCHANGE ESG REPORTING GUIDE

REQUIREMENTS (continued)

2E—
KPIs
BRENEE

BERPTIRE B RERMEESIZR (&)

The Stock Exchange ESG Reporting Guide Requirements

B X FRESGH# & 45 5| R

RIS 5 1588 2

EEIBEMDAER (ML HHERE)

B7 Anti-corruption R &5
General disclosure | Information on: The policies, and compliance with relevant laws and| p.22
—MH regulations that have a significant impact on the issuer relating to bribery,
extortion, fraud and money laundering
B LW 9R  FEFROAREBNRE  RETHETABEAY
ZEREE LRI ER
KPI B7.1 Number of concluded legal cases regarding corrupt practices brought| p.22
MR 4 WIE1ZB7.1 | against the issuer or its employees during the reporting period and the
outcomes of the cases
RERHAHBTASEEEREVEEENBTH ARG A RF
FARE
KPI B7.2 Description of preventive measures and whistle-blowing procedures, how | p.22
A4k 48 2K 51ZB7.2 | they are implemented and monitored
by e R B REF  ARBERTRER A E
BS Community Investment 4t & & &
General disclosure | Policies on community engagement to understand the needs of the| p.22
—MH communities where the issuer operates and to ensure its activities take into
consideration the communities’ interests
B R2ERTREEMEHBEENRREEB DS ERLE
M & HHUR
KPI B8.1 Focus of contribution (e.g. education, environmental concerns, labour needs, | p.22
545 IE1ZB8.1 | health, culture, sport)
EIEREE (WHE  RREE BIF K R b 85)
KPI B8.2 Resources contributed (e.g. money or time) to the focus area p.22







	封面
	目錄
	董事會的話
	緒言
	可持續管理
	持份者參與
	氣候變化倡議
	環境保護
	僱傭及勞工常規
	供應鏈管理
	產品責任
	知識產權
	反貪污
	社區投資
	聯交所環境、社會及管治報告指引要求
	封底



