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Fairwood at a Glance
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Fairwood

/) RREEBEBRAE

FAIRWOOD HOLDINGS LIMITED

Company profile

Fairwood Holdings Limited (collectively referred to as “Fairwood” or
the “Group”) is one of Hong Kong's well-known restaurant chains.
Fairwood’s main operations in Hong Kong cover fast food outlets,
specialty restaurants (including four brands of ASAP, Kenting Tea
House, The Leaf Kitchen and Taiwan Bowl), one central food processing
plant (“CFPP”) and one bakery production line. Since the opening of
our first restaurant in 1972, Fairwood has grown progressively in the
last 50 years with 157 restaurants spanning across Hong Kong and 20
restaurants in Mainland China as at 31 March 2022.

As Simple e—
As Possible !
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Established a formal Sustainability
Committee reporting to the Board

AT
2010

B RS RERREEERK

Elevated the best food and beverage
("F&B") management team

2009

—RARR AR P AR AL
DFAIRESF

A new central food processing plant in
Tai Po started to operate

HREARERERRNEERRE
First Fairwood restaurant established
at Chung On Street, Tsuen Wan

2020

TEERE B LERBRE - FEIBRA I
BRBENEEUNEEBENETER
“Click and Collect” online ordering system

to minimise contact during takeaway and

promote better customer experience

s
2015 89—

RXEZEENER TR
Most customer appreciated
F&B brand

2003

SRR EHTTE -

MiRIFE=E

Re-branding campaign, with new
“Jumping Man” logo, to improve overall

R;EFRFE Fairwood Journey

"Feel Good | FAZEEER

“Feel Good"” Customer
Experience

Iy

J =

2016

([ 2—
IR E RIS

Deliver-To-Your Table Service

201;\I'<i’

NV 4

2018 -

TRERE ) BRES
Environmentally-friendly
“No Straw” Campaign

2017

"Feel Good ; 1T8)
“Feel Good" Movement

st —EREmALLL
TR, FEANIES  LEEREES

product and service quality

1981
RIE—AIPRAGNIFOLIRERS

E—H

First central food processing plant established

to ensure consistent food quality

1991

NEBBERZRT L

BREBREMATE

BREILRRARFIENEE

First Hong Kong fast food chain
opened restaurant in Beijing

S

Listing on the Stock Exchange of Hong

Kong provided a platform for further

development and expansion
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Fairwood At A Glance
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4,825

BHERTI

Hong Kong

4 APREEEFRAE

FAIRWOOD HOLDINGS LIMITED

employees in Hong Kong

Business sustainability highlights

Despite unprecedented challenges in the F&B industry due to social
distancing regulations lasting for prolonged periods, we have
demonstrated resilience and sustained through the challenging times.
The following seeks to capture the local economic contribution we have
made on behalf of our shareholders to society in the Year 2021/22.

p=dcc] 27 .31%7_5

HK$2.73 billion

REERMRDBBA (BEEEEEEH)
revenue from F&B (account for HK operations only)

284

BLHMBEEETL
ethnic minorities employees

(IEEBETAEE%)
(6% of HK employees)

6 AHEEREE 1 57 HEEERE

new restaurants in restaurants in Hong Kong
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Materiality
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Fairwood reviews and defines the reporting
scope based on the significance of different
operations. Business units and operations

with significant ESG impacts are disclosed in

the report.

i

Balance

RIFEREIMNBAIFHERRBHERES - TR
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Fairwood appoints external sustainability
consultant in preparation of the report
to present an unbiased picture of our
achievements and performances.

Reporting standard, period and scope

The report is prepared in accordance with Environmental, Social and
Governance (“ESG") Reporting Guide set out in Appendix 27 of the
Rules Governing the Listing of Securities (the “Listing Rules”) on the
Stock Exchange of Hong Kong Limited (the “Stock Exchange”). The
Group has summarised our ESG performance and progress for the
period of 1 April 2021 to 31 March 2022 (the “"Reporting Period”).
Information regarding corporate governance was addressed in the
2021/22 annual report according to Appendix 14 of the Listing Rules.

In preparation of the report, the Group adheres to the reporting
principles under the ESG Reporting Guide:

g1t

Quantitative

RIREFEHRE HIIH B ERITNIL ERIRERL
FEAR( " RASEAERUIEAR o ) URBERE - DUEE
RIE AR EITLLE -

Fairwood presents quantitative
environmental and social key performance
indicators ("KPIs") as well as historical data in
the report for comparison where applicable.

—

Consistency

RIRETE R S MIRIR Rt FRAR IR IR
BRA—HNTE - UEREEETESAILE -

Fairwood adopts consistent methodologies
when preparing the report and the
environmental and social KPIs to allow for
meaningful comparisons over time.
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Unless otherwise stated, the scope of the report covers the Group’s
operations in Hong Kong only, which includes Fairwood’s headquarter
office, CFPP, bakery production line and all restaurant outlets in Hong
Kong. Fairwood’s operations in Mainland China are accountable for
approximately 5% of the Group’s total revenue in 2021/22. Therefore,
information regarding the operations in Mainland China is not included
in this report. There are no substantial changes in the reporting scope,
business operations and organisational structure during the Reporting
Period.

The Group has appointed Allied Sustainability and Environmental
Consultants Group Limited (Stock Code: 8320) to provide ESG
reporting and consultancy services for the report.

= B K& Information and feedback

BRHERHNARENHENENREES - B EAERMER

» Bl EERE

Your feedback is valuable for Fairwood's continuous improvement. Please feel free to
offer your comments and suggestions at

BRAKXRENMFERIRMEEEAFFE

esg@fairwood.com.hk

FR2RAEENETIML

For details regarding Fairwood's financial performance and corporate governance,
please refer to Fairwood's official website

’ www.fairwoodholdings.com.hk

APREEEFRAE

FAIRWOOD HOLDINGS LIMITED
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About This Report

Message from the CEO

Dear stakeholders,

Since our first restaurant in 1972, Fairwood has lived and breathed through the celebrations

and pains of the Hong Kong people for five decades. Highly intertwined with the fabric of Hong

Kong society, we have never spared efforts to bring positive impact to our community through the four
operating principles of “Happy Team”, “Happy Customer”, “Happy Food” and “Happy Environment”.

| am delighted to present our ESG report for the 2021/22 reporting year. The reporting theme this year is
“Integrating Sustainability in our Value for Happy People”, where we seek to capture how we amplified our
positive impacts among our staff and the local community. This year, we have sought to further formalise
our commitment to sustainability through the establishment of our Sustainability Committee that reports
to the Board of Directors (the "Board") on a periodic basis. This is a key milestone where we recognise that
the longevity of an organisation is dependent on more than just its financial bottom line, but also its social
and environmental impacts. Our investments in positive social and environmental impacts ultimately build a
brand that our staff are proud to work at and our customers are happy to dine at.

To nurture a “Happy Team”, the Group has continued to foster a company culture that values staff well-
being and appreciates the contribution of each other. From regular festivity celebrations to company outings,
we wholeheartedly champion social bonding and interaction among our employees. We also show our
appreciation to our employees through the Fairwood Education Fund Scheme which has supported more
than 1,500 of our employees over the years in providing quality education for their children. We were pleased
to find that the Happy Index of 2021/22 was a record-high employee satisfaction score, which was achieved
last year and maintained this year. As much as we appreciate our success stories, we are excited to roll out
our Fairwood Academy soon that focuses on empowering our staff through all-rounded development.

In pursuit of a “Happy Environment”, the Group endeavours to be a company that our staff are proud to
work for and Fairwood is the first choice of our customers. We have received words of appreciation from our
customers regarding our eco-friendly packaging and meat-free low-carbon meal options. Moreover behind-
the-scenes, we have been proactive in investing resources in curtailing our environmental footprint. With our
new water-saving equipment investments, we have achieved 17% reduction in water consumption intensity
(per HKD million revenue) from base year 2016/17 as of end of 2021/22. With the establishment of our
Sustainability Committee, we are shifting to a forward-looking approach and is in the process of developing
long term environmental targets.

It is undeniable that it has been an immensely challenging year for the F&B industry in Hong Kong. | would
like to extend my gratitude to my team members who have demonstrated great resilience and a heart
for sustainability despite the difficult times. We look forward to forging continuous improvement in our
sustainability performance for our customers and the public.

Yours sincerely,

Lo Fai Shing Francis
Chief Executive Officer

AREERBRAE
FAIRWOOD HOLDINGS LIMITED
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Fairwood Sustainable Framework
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Through its robust corporate and sustainability governance, Fairwood
is designed to stand the test of time. We fully recognise none of our
customers, team members and natural capital should be taken for
granted, and endeavour to make our four-pillar operating principles
“Happy Team”, “Happy Customer”, “Happy Food” and “Happy
Environment” a daily reality.

Corporate governance

To uphold high standards of corporate governance, business ethics and
integrity is our obligation as a responsible corporation. The following
initiatives have supported our standards:

- Employee handbook
Defines our key policies and procedures and outlines our culture. We
communicate Fairwood's mission, values, policies and regulations
to new and existing employees.

- Staff code of conduct
A code of conduct states the rules, responsibilities, ethical principles
and vision for our business.

- Anti-corruption guidelines
Employees are required to report any suspected cases of
bribery, extortion, fraud, money laundering and the violation of
confidential agreement.

- Anti-corruption trainings
Our senior management team had also participated in trainings
related to anti-corruption.

- Internal audit department
Responsible for investigating the validity of suspected non-
compliant cases and determining the appropriate disciplinary
actions if necessary.

- Internal audit committee
Responsible for policy formulation and monitoring implementation.
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Fairwood Sustainable Framework
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Board statement on sustainability governance

In line with the updated ESG requirements of the Stock Exchange,
this year Fairwood has formalised a Sustainability Committee that
reports to the Board on a periodic basis. The sustainability agenda to
address our ESG (including climate change) risks is now on par with
other financially material decision-making. The Board oversees all ESG
decision-making through the strategic analysis and ESG target-setting
conducted by the Sustainability and the Risk Management Working
Group of the Audit Committee. The Sustainability Committee is
chaired by the CEO and composed of key leaders of the management
team to ensure ESG is approached through a forward-looking lens.
The Sustainability Taskforce assists the Sustainability Committee in the
implementation of ESG goals and action plans across the different
business units.

ESg AFREREE T AFEEREENE e
EitEEE
The Board Sustainability Committee Sustainability Business Units
and Audit Committee Taskforces
e BHEH
- AHEREEZEEY Restaurant outlets
PEZHITES Sustainability R S ER RS
4 Executive Committee =/ AL T BB WAZE
Directors B91TENSTRI Office
ABEIIFRITES BHEEG Sustainability
5 Independent Non- (M2 T 48 Taskforces formed FRSR N T
executive Directors . . to tackle specific CFPP
Audit Committee -
. action plans
(Risk Management it
Working Group) KU LR .
Bakery production
line

B LT 75E

Top-down approach

EEENHERREEENITAER
FORESTEE R

The Board and Sustainability
Committee enforce sustainability
planning of the Group

1 O APREEEFRAE

FAIRWOOD HOLDINGS LIMITED

B E7TE

Bottom-up approach

AIFHERRER/MEM EFEEBFIHH -
B e rl RS RARRARY T(F
Sustainability Taskforces and business
units coordinate and implement
sustainability-related tasks

AR
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SDG 2

TalsH
Zero Hunger

SDG 3

RiFfZREiEF
Good Health
and Well-being

SDG 4

BEHE

Quality
Education

SDG 6
RRERIKEFE

Clean water and
sanitation

248
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United Nations Sustainable Development
Goals (“SDGs")

Fairwood's operations are highly intertwined with the fabric of
Hong Kong society and environment. We endeavour to multiply our
positive impact while diminishing our negative impacts through our
contributions to the United Nations SDGs.

A FERRE1Z SDGs

- BZZEREFOOD-COS1E

Partner with charity organisation FOOD-CO

- HH TIREREERE B AREFRHTVAENER

Launch the "Care for Seniors" cards to provide affordable meals for
senior citizen

- REES TR ZERRNZE

Safeguard employees' occupational health and safety

- BIRRBARTIGRTEN

Achieve no work-related fatalities

- RETIEES

Reduce occupational injuries

- WELRE/EEZEETHERLYEEE

Occupational Safety Committee that convenes regular safety meetings

- EHANBEEETRISET2019B KB ER

Strictly comply with the COVID-19 guidelines at our daily operation

- RETIRARE  ENtMNHEEEKS

Provide subsidies for employees to promote their lifelong learning
opportunities

C AREFE  1NRBAETIRENAREEBRHETEDSHE UXBETFX

W E
112 employees benefited from the Fairwood Education Fund Scheme to
support education of employees' children during the reporting year

- RRE SR EEIRIKERAN TR

Continue to install new water-saving models of electric bain marie and
dishwashing machines

- RETEHIEMASH R E L KRR R

Installed water filtration system for all new and upcoming stores

- BBHMKEIKIERE  8E-E /" 2FK > BPNRAKEE (EE8

BITWA ) L ZE—N—EEEFR R T17%

Through our water-saving initiatives, we have achieved 17% reduction
in total water consumption intensity (per HKD million revenue) from
base year 2016/17 as of end of 2021/22
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Fairwood Sustainable Framework

APREEEFRAE

SDG 7

] R iEFBREER
Affordable and
Clean Energy

SDG 8

MEHETIER
Decent Work
and Economic
Growth

SDG 10
HOTTE

Reduced
Inequalities

SDG 12

BRERENEE

Responsible
Consumption and
Production

SDG 13

RAXITE)

Climate Action

SDG 14
KRR

Life Below Water

FAIRWOOD HOLDINGS LIMITED

B R B1R SDGs

- BEREKEEGSME - UHEEEYSEH - HERTBERFENEIESR

Segregate used cooking oil and food waste for the production of
biodiesel, electricity and renewable by-products

- RET SIMBYETRE R TR AR

Continue to install new energy-saving models of cooking
equipment and dishwashing machines

- BERMHEBFE I ERRERBICR

Establish a sustainable procurement policy for major suppliers

- BAREFEADBIEERH2SAMEMENE ((5EEET6%)

Providing 284 job opportunities (6% of HK employees) to ethnic
minority groups during the reporting year

- WENBEE TAEER TIHRIEHEEL

"Happy Index" to measure and review employee satisfaction level

- IEEREEHTFE T TSNS

Enforce and provide equal opportunities for staff

- TR

Build up a discrimination-free culture

- RZBZZ/Z=F00 0 ETREVER  WERIUBENMELSRER

LUKIEEEZE YR M E B
Conduct waste audits and establish a baseline for waste
generation to set waste reduction and recycling targets by 2022/23

- EBREREE - NsaitERE THRFREH

Raise environmental awareness of the community and employees
through promoting waste reduction

- BEBRETRVRERYMBRREYINESR

Encourage customers to reduce food waste and to bring their own
containers for takeaway orders

- BB ERERIEMBE R MRS ) BEZT -/ °F

K BPIREEREHNEE (BEEEBHA) E=F—N—F
BEFFHLT24%

Through our energy-saving initiatives and energy suppliers'
decarbonization efforts, we have achieved 24% reduction in GHG
emissions intensity (per HKD million revenue) from base year
2016/17 as of end of 2021/22

- BAERRBEREHENEE

Prioritise sustainable sourcing of seafood
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FipEeH

Stakeholder engagement

RNREFEHESFNESIE STl AESE Fairwood regularly engages stakeholders with the aim to becoming
HEBEEMTE c UTE2HMAZMHERMEM  the customer most appreciated brand. Here is the full account of our

S ERBNTCEGRN

' i . REERIRR

regular engagement channels for our stakeholders:

O
EERItE N2 4 (C
Customers and Community “NY“”/

Investors and Shareholders - TEFlEEZ . EERELEGIEE
Mystery shoppers Customer experience surveys

- WEEBR - EEE G Q=t:% ]

Investors briefing Corporate website ~ Direct communication
- FER -~ BIFSIRRAAS . K - HEAE

Annual reports, financial statements Mass media Community ambassadors

and announcements . giEET
- BREFAE Frontline staff

Annual general meeting - ERVIME
- EEERES Focus groups

Corporate website

2
iz
Suppliers

- FihER
Site visits

- HERE
Suppliers audits

- 5P
Evaluations

- TXRE

Industry exhibitions

- FEB/IGE
Focus groups
- TBigBang, A&
"Big Bang" meetings
- RIERE
Happy index

ARWENTEEE L@
Public and lﬁﬂ
Industry Associations I'f)
;51,}% - BREYERIIIELS

Stakeholders Seminars and workshops
- Fwig
Forums
- FEEH
Annual meetings
- HIZES

Direct communication

BT [ 7~ 3K ]
Employees A’A’m’i
- ANBELREEE - PRIEROHE (1R58)
People and culture development Happy news (video)
meeting i
+ G EREAR Notice board
News clips and newsletters . B4
- BETRAREME

Intranet

Staff relation hotline
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1YY EE Fairly material

g
=
33
B o 5
WH§ 6g ®
g5 s 7
Mo 9
w S 11 °o®
mE 012 10
15¢ o013
14 BT EZ Less material
o BHE @ ET
Customer Employee
4 FRIEESR 3 ST fEEREREF)

Service Quality

6 ERfEEEEH Wellness
Customer 10 ETiEFEEE
\';'\/eea”"r[]hesasnd Employee Benefits

and Welfare

7 BEME 12 EERESA
Exper?ence Labour Practices

15 BTHEIEERE

Employee Learning

and Development

/ KIEEEERAE

FAIRWOOD HOLDINGS LIMITED

Employee Health and

Materiality assessment

In the previous reporting period, we commissioned a third-party
consultant to gain insight into stakeholders' priorities, identify
opportunities and risks, and provide an assessment of our sustainability
performance. This year, the Sustainability Committee has reviewed the
assessment results to ensure its relevance to the reporting year.

A total of 925 responses to our online and in-store questionnaires
from our internal and external stakeholders and 13 interviews were
conducted with our senior management. The feedback is acknowledged
and addressed to allow various ESG topics be prioritised according to
the most updated stakeholders’ responses.

With the latest stakeholder engagement results, we have identified
and prioritised 15 material ESG topics. The most material topics
included Food Safety, Food Quality, Employee Health and Wellness and
Service Quality. The other topics are also material to the Group but
in the perspective of our stakeholders they were viewed as relatively
less material. These material topics gave insight into what is valued
by our internal and external stakeholders at the present and what the
Group can work on in the future to raise greater awareness. These
insights will be considered in our business development planning so as
to ensure that our business focus remains relevant to the stakeholders.

BREZ Most material 1@

20
e3
et
HHYEE Fairly material
HEFPENEEME
Importance to stakeholders
® ER o RiE @ ABEEA
Food Environment Governance
1 BRR%ZE 5 ENRIEEE 9 WERKEREE
Food Safety Indoor Szl
o Environmental Ethical Business
2 iﬁjgo?;ality Quality Operation
8 fEENAS® (BRE
Healthier Food Sustainability
Options Awareness
11 BEERSESE 14 UBEBRER
Responsible Sustainability
Governance

Food Sourcing




2 FF IR E A T4 B BX
Championing a Happy Team
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BERERESSE
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Employment practice

Recruitment and labour standard

Fairwood firmly believes that equal opportunities are key to building
a diverse, inclusive and harmonious team. From recruitment to
offboarding, we support local minority groups in our business
throughout their career journeys, regardless of race, ethnicity, and
gender. At the end of the reporting period, we have recruited 284
individuals (6% of HK employees) from ethnic minority backgrounds
to continue building a culture of diversity and inclusion within
Fairwood. To ensure compliance with regulatory requirements and
alignment with corporate strategic goals, Fairwood reviews its Equal
Opportunities Employment Policy periodically. Moreover, Fairwood
implements recruitment and employment measures that prohibit any
form of underaged and forced labour.

In Fairwood, we strive to cultivate a positive work culture where
employees’ efforts are valued and respected. In addition to competitive
remuneration packages, our employee benefits include:

& T7&% Employee benefits

B B 8% Festival gifts
- REMESES
Chinese New Year pudding coupons

- FRIET A B3

Mid-Autumn Festival mooncake coupons

- RmMIRSHE

Food and cash coupons

B4 B Birthday celebration
- AHEFNRYSREHNRETHNEER

Birthday cards and dining vouchers to express

care for employees

FEi2Y Family gifts
- R RRHS BRI TR B

Bakery coupons to celebrate new marriage and

new-borns

7K B ik2& Fruit distribution

- KRIRBHEERERER
Fruit distribution to promote healthy diet

B EP9E Ticketing discount

- RBET LR F ARMNEEMNR
Discounted tickets offer to Disneyland and Ocean Park

{218 E Medical check-up
- 2B THFEER

Annual medical check-up for full
time staff

BEIRERBRIG

Employee and family discount cards

- BIEEEHARA=E 8 fiEE
20% off when ordering meals in the outlets for
employees

- BETHAREREEHAIZ S TERE
20% off in the outlets for the family and friends of
employees

{HBIRE T Early leave before holidays
- BAZB T HERHAY NFFARSBATRE T

Early leave before holidays such as Christmas' Eve and
New Year's Eve for office staff

EilRLEENE=EED

Examination leave and training sponsorship

- BEEANERR - R IFEEEINEER)
Examination leave for professional examinations and
sponsorship for job related trainings
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RREZBEW BT LIRRIETES - LIS R
EMBER M S - MERA - HAKID
MBI 21695 RIB G N2 E S HMEEIER
B - _ACASERA - FEASERNRER
BENBLRAKFE  B2HEREE -

Fairwood organised and joined a number of recruitment events to
encourage employment and create job opportunities. In the reporting
period, we successfully organised and participated in 169 job fairs and
2 summer job programs, providing over 50 job positions. Please refer
to the Performance Table for more details on the attrition of different
categories of employees of the Group.

8 TH#1E Employment profile

PRI 2

Gender breakdown

==
)

Male
pegis

Female

EE
Total

FuE R
Age breakdown

30T
Under 30

30-505%%
30-50
515E L E
51 or above

oL
Total

AREERBRAE
FAIRWOOD HOLDINGS LIMITED

—B-— /== it Jont. V-
2021/22 2020/21

1,336 1,374

3,489 3,440

4,825 4,814
e f— - - _ETE/I”—&
2021/22 2020/21

778 824

2,047 2,415

2,000 1,575

4,825 4,814




ETHEES BT —-/IZZF —ECT/I”_—F
Employee category 2021/22 2020/21
breakdown

SR EEE

Senior management 29 31

hikEEE

Middle management 1,873 1,869

ARABR—IRET

Frontline and general staff 2,923 2,914

a8

Total 4,825 4,814
STIktE t- ) i - —ECE/I-—5
Employee by 2021/22 2020/21
geographical region

&g

Hong Kong 4,825 4,814
BT iRER ZE—-/ZCH T8/
Employee by race 2021/22 2020/21

it

Local 4,541 4,456

DEES

Ethnic minority 284 309

i

Total 4,825 4,814

EEMIE Corporate integrity

HRARREMS  RENEXE HRRE
B RERN WSS - BHARMITR
STRIMR A58 5| sEF B AT A AR RIS
B LBE—EEERNRENERRE -

REFAEINHEEINHRERES &
PIEM R FIRE R EISIHI - HIATE
EANRE BRI R R ERA S EZE

For Fairwood, good corporate governance is driven by high standards of
business ethics and integrity. Our code of conduct and anti-corruption
guidelines help guide our employees’ behaviour and decision-making
to cultivate a transparent and honest corporate environment.

In order to raise awareness of integrity and business ethics among
employees, we provide anti-corruption trainings on a regular basis.
The training sessions cover how to mitigate, handle and report
conflicts of interest.




X FIRER TR
Championing a Happy Team

RiEX(E Fairwood culture

TRt 2 K RSES TEEB P RAI G —28  Happiness is an integral part of the Fairwood employee experience.
2o BB AOEE—BHREHER - A We strive to build a happy team that spreads joy to our customers
MR REERL - HAISETREBE  and the community. We have established the Leave Policy, Personal
RBEASE (BR) BER -~ &L£18E 2178  Data (Privacy) Policy, Disciplinary Action and Equal Opportunities
RTS#MemsE » DB THREER, WE  Employee Policy to uphold the “Happy Team” principle and cater to
AfmEE THEX - employee needs.

TERA ERTE

Operating principle Material topics

- RETESZE Happy working culture
REE - FEHEE Equal opportunities

- Zt{LEdttEh Diversity and inclusion
USBRVAIS S - B T{ERETEF Employee health and well-being
- 3EEFNEEE Training and development

ERPSE TR, REIT » BAKMY  Under the “Happy Team” principle, our people development approach
MEZLERMUSIEETINERESS - B is guided by the four core elements: Connection, Affirmation,

Z.B5%E EHEENERE ( "CARE 4 ) ° Responsibility and Environment (“CARE").
° ® ) - _
Bige REEERZENEEXX RS
e T Enhance collaboration and culture

integration among the team

S4B ALIE « (SEREBISE o 0

il =
B E .
. - Bolster a culture of forgiveness,
Affirmation
trust and support

= TE B EENTEAIES (T
—Rn

Shoulder responsibility to take an

ResponSIbIIIty active role in the team

REIRELERE
Advocate a happy working
environment

IRIR
Environment

RiEER TCARE, X{t ANER
Happy Team "CARE" Culture People Development

APREEEFRAE

FAIRWOOD HOLDINGS LIMITED




BETEE
HETRFAREFENHFZERMAEMR
MmEMANER  ARREALELES
£ - BMANANERRFIEBRTREET S
Hitdl BEETEE  HETHEHKHE
MEERAEMSEE RS -

Employee communication

An open and ongoing dialogue with employees helps us understand
their expectations and needs and drive impact within Fairwood. Our
HR department organised various staff engagement programmes
including staff meetings, chit-chat sessions, satisfaction survey and
staff activities.

MBigBang 1 X&

“Big Bang" meetings

EERNE

Focus groups

g3

REREHA - BT 3 BB BEFR ) 8 0 B
HIRWERmABERERNEEE - £F/N
BB TREAEWDE  LBASERESE
MR T B TR R KLE -

RiEE &

TRFIEE, BR—EATAMARTEETL
WREEFENRGE - 8REH  *EED
B EREES - PRINTIE - BEEERMN
MAZNETHEBHE » LD = b9 2 5B
58 IFERENEBREZUNER - BEE
RERBETREE  FRARDESMEEN
BEFER - 2021/ 22F REIRBI 4R LFER
MBS E7.25 °

RIEHER
Happy index

Staff activities

Focus group

During the reporting period, two face-to-face focus group meetings
were successfully held during the seasons with less social distancing
restrictions. The focus groups encouraged employees to give honest
feedback and allowed us to enhance employee experience and
service standards in a more targeted way.

Happy index

The “Happy Index” is an internal rating system for measuring
employee satisfaction. Every six months, we invite employees from
restaurant outlets, CFPP, bakery production line and office to take
surveys and share their thoughts on compensation package, working
environment and team building. The results served as a leading
indicator to act on employees’ concerns and drive changes. The
Happy Index of 2021/22 was a score of 7.2, which was a record-high
score achieved last year and maintained this year.
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ETER

ALEE "Big Bang, KERZ2019TARFZE
BREMYERE BMARANTHNETSHL
X WEHBENSE  TeamsBEF » MUF
BIEAPCEREE—ERENARSUE -

BT &S

HREHRA > RPRBEBT SEQRES > B
MRETHMEBR - E5E2I2019BRKS
RENRE BRIEBRAMLET =N
RBEAHBRS - LEEEFRRNAFES T
HfZRERS -

Staff meetings

Due to COVID-19 pandemic, the annual “Big Bang” meeting
was suspended. Our staff meetings took new forms such as store
level meetings and Teams meetings to continue building a strong
company culture within Fairwood.

Staff activities

During the reporting period, Fairwood organised various company
events to reinvigorate employees’ sense of belonging. Due to the
COVID-19 pandemic, some activities shifted online or had group
size limits to reduce transmission risks and protect employee health
and safety.

T HA;EE) Regular events

2021FEFKEME R
BARKIRE— Bl
Happy Day Tour with
Family Members &
Friends 2021

/ RREEBERAS

/" FAIRWOOD HOLDINGS LIMITED

2021 HT AR
N Tt

Happy Ocean Park
Halloween Fest with
Family Members &
Friends 2021




T H;EE) Regular events

KRk
Fruit
distribution

KEAEFR
REBRRTHIEIRLE B

49* Anniversary
& Long Service
Awards Presentation
Ceremony

B+ EPRMIE
FEikE
CFPP's 12t
Anniversary Party
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B ;&%) Festival events

ST}

BREMFEZIR
Chinese New
Year tour

REMN FFFF g
(48 L =n5ES) )
Chinese New Year
greetings lucky draw
(live virtual event)

AR o0 Tk EEE R
EE (8 LERSEE)
New Year Celebration

at CFPP

(live virtual event)

22 / AREEEHRAE
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B ;&%) Festival events

A o N TR #h 5
B iEEh
New Year

Celebration at

CFPP

AR o N TR
IRSSIELR
Happy bag
distribution at
CFPP

i ER TS &
i3
Dragon Boat
Festival gift
distribution
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Ri& Rk &=

RANE TEERBTHRR - REBEK
BERNETHE - LBbRmERD - it
HAWENIEERBENRE -

1 EIESED

BEHRRN  BMAEIRERHFUN IR
Al BABTIRKEE  EBHETIRDBREMM
HOERE - WIRETIMARARRIFRE - TR
#H TRIREEABLIIEE L SABEI
HERAEMETEAULUSE " TERIFIIG
&, M TIEREIIEE L EFEE - DUE

E'g'f"

A

Growing with Fairwood

Our people shape the future of Fairwood. We invest heavily in
employees to set them up for success and drive meaningful impacts
within and beyond Fairwood.

Training activities

During the Reporting Period, we provided all-rounded and role-
specific training to upskill our employees and help them reach their
full potential. For new Fairwood members, we offered induction
training such as “Orientation Program for Frontline Managerial Staff”.
Professional training programs such as “Supervisory Level Training
Program” and “Elite Training Program” were also available to eligible
employees to promote career progression.

KRE BB

The Fairwood Academy

A] @B R IE R Sustainable Growth

EEREE /5713 EHEREE S
Ops Soft Mgmt
skill skill Skill MT

YX{t#3II Culture Building

FERMAEINEEERE - KRESEE]
AR - BlLIZURENXAE
B> RERMANETIRMETEE EH
EENNEMAZETEEERERAOE
g HRMABE  RYBERMOMASE
ZEMIEAB  BAEG BB
SMBHTEEBIMIIERRER B
RRBET  BMARKER BB B
ARZ2BEITENFEEESEIN > KU
RBHLE  SEMKEETERE
BRI - MEHEPABRESE > B
MEEVREMEMTE > HRARENER
ERRENMBEALE -

APREEEFRAE
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To further the all-rounded development of our staff, the Fairwood
Academy will be launched soon. Grounded on building a healthy
culture, Fairwood equips our staff with opportunities for holistic
development across operational, management, leadership and
other soft skills. For new joiners, besides ensuring their safety
and operational knowledge, we assist in enhancing their sense of
belonging through orientation sessions and the buddy program.
For existing staff, we provide continuous refresher training in
product, service, hygiene and safety practices, as well as capacity-
building training in digital operations, management and soft
skills. For the successor development program, programs such as
the Leadership and Mentors Program groom the talent pool for
Fairwood's continued longevity.




/ 8 TEEEl203% Employee's training data

EilRE ®o EbeHIEET (ol =Pagun
Type of training Mote) % of total training hours
HERR .
Professional development 41%
S o
Management training 16%
2iE (fiHD - BERRREZE) 19%
Operational (e.g. occupational and food safety) °
EEEHE?% _ 19%
ustomer service
XL 8 Tig#! 59

Culture and employee well-being

MIEE: BERANEINBRESIEERRATT A EESHERPTEENET -
Note: Only employees who have direct involvement with Fairwood's operations were accounted for in the KPI for development and training.

KR EHREEREE The Fairwood Education Fund Scheme

REETHMREHBERERHA—LLETHWLRK Fairwood understands children education could be a financial burden
TEEE - HIk BRI T AREHBES  for some employees. Therefore, we have established the Fairwood
HE o BFAKRMENE TIREKBEER) - LI Education Fund Scheme to provide financial support to eligible
YTEEBTFLESHE - MEHAN  A11242  employees to sponsor their children’s education. In the reporting
ETSERZIE - AEMZBETFLM period, 112 employees benefited from the scheme. In celebration of
AN RIFER T ELHIE  FIEIE  the beneficiaries’ efforts and achievements, we organised an award
BEE © ceremony to spread positivity.
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Ri&E B L

2 s REMEMNRBEL "REEK, HE
BeBPARMEEIHESRENTEIF
BRIBER > UREBER2R/EM - KM
BEEFEARDBERNEINIFMAEET &
BRUEFUBREIRR - AEELFEEF
EHBERMARE2EN > LNBRETHRE

=Y

REBERRENBERREMRZ 2R - B

4t .
ah -

- BEAEA REREURRFE £ B 2R
ZE

- BEAEGHZINEESKENBHERERMN
LER

- REEENENNERERLEE
- BEAE THRECRAIIEMNER

- BEEEIRENREZIASTERNER
BEZz—

- FERFTE B AIAARAIAY B T 12 =2 A8RARY
LEE > WHABRBEZEB THE ) K

- RFIBETI9EREA - X HEENRETT
HEE -

AREERBRAE
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Wellness of Fairwood

Health, safety and wellness are the foundational aspects of a “Happy
Team”. We hold ourselves to a high standard in creating a safe
workplace for all our employees. Occupational safety is a top priority
at Fairwood. Our occupational health and safety policy and training
handbook set out stringent procedures to protect the safety of our
employees. Regular safety training is provided bi-annually to reinforce
safety awareness.

Under Fairwood’s occupational health and safety policy, we are
committed to:

- Prioritise health and safety when modifying and upgrading
internal policies;

- Achieve high level of occupational health and safety perfor-
mance beyond basic compliance;

- Provide appropriate and sufficient resources to implement
this policy;

- Oversee all employees' understanding and implementation of
this policy;

- Prioritise health and safety as one of the major responsibilities
at the management level;

- Ensure employees from all units and levels have undergone
relevant safety training and have a comprehensive under-
standing on this policy; and

- Ensure all employees are receiving training, and capable of
their duties and responsibilities.




TFERMANEZEE
AEERUARANEFFPEZEGRET/NE
REBARRENEENLZ2ER - BLIHF
HEaERE RITHNEETIHFSANE2E
BMEE -

HRREBERIFESARE2NER  F5ECE
BUIBXZ2NMEERE S THARREE
& 0 WERITHERFT ~ 8238 S 3 R 3% 5IBEFT
REMIMPINARIE - THREFICHEE
IHEEBAMNEERL L2 ZHRETEEN
HERE - REPA - HERTMRBER

2NEZEEEE -

Workplace safety oversight

The Group set up different inter-departmental taskforces to manage
Fairwood’s health and safety matters. These taskforces are responsible
for planning, executing and overseeing workplace safety performance
and practices.

To raise awareness of workplace safety in restaurant outlets, the
Group has established the Occupation Safety Committee to convene
safety meetings regularly, where representatives from administration
department, learning and development department and other
departments are required to attend. The administration department
keeps a record of injuries at each outlet and refers the case(s) to the
staff responsible at the meeting. During the reporting period, two
Occupation Safety Committee meetings were conducted.

HRR2MVEEEE

Occupation Safety Committee

TTELERFT BB R BRELM EIEERFT FRAEERPT TH2EBFT HMEZERPT
Administration Learning and Sales and Purchasing Project Repair and
department development operations department department maintenance
department department department

EMZENFERARENEREEEE -
RRENRRNIBZEEZESEERRM
IHRONEEURRMFE  LBEREMABER
HmNWEEMRE -

¢

FRINITBREZ2ESE
CFPP Safety Committee

Food safety and hygiene are important operational aspects at
Fairwood. The CFPP safety committee oversees on-site food storage
and production activities to ensure the quality and safety of our
F&B offerings.

HE{RFEL
AEZ2iEE
Quality assurance department:
Daily safety inspection

RO TRE & B AL
HE&EMEER
Representatives from all units at the CFPP:
Daily operation and production line
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AREBBBLTHEBSE LIESFEENRRE  The Group works to minimise the risks of workplace hazards with
&K : the following measures:

o
FRoL N TR o sh
CFPP t@. =

[
- RMEREIEE| R TIERTORM

Post safety guidelines and work tips

- HEEREHAIEN
Share case studies of commonly occurred
accidents
- BEFFESEBBUMET
Examine staff applying for high-risk positions
- BRAHANEILEZEE8E
Hold monthly internal safety committee
meetings
- REBEENLHEER

Install automatic machines

WA=

¢ - Ps]
Office ‘:i%.

- ELFEEEIRREZERBHE
Install air purifiers in the working area
- BRERATEAEIER
Conduct monthly air conditioner filters
cleaning

- BERAKE
Test fresh water quality yearly
- BEERMESEERE
Provide disinfection spray for employees
- REFE=ETFE NSRS
Arrange pest control services with the third
party quarterly

28 APREEEFRAE
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[E§H
Outlets

EXRE@

Corporate
level

- EEEEEMRER 2155

Post safety guidelines in the kitchen areas

- REFERMER « BEKES RERR I

BEEERABRESR

Install electrostatic precipitators, hydro-
vents and air washers to maintain kitchen
air circulation and quality

- T T TIRERENE AT E

Launch award scheme to reward outlets
with "zero" injury

(+]

- BTEE R TSR E RS

Focus training on common work injuries

- SHBT REMERS REBESFEIPEI

Participate in external training offered
by the Labour Department and the
Occupational Safety and Health Council

- HIE TSR E

Develop preventive measures for occurred
injuries

- RIESRTME R AR B R SR

Equip fire extinguishers and first aid kit in
the workplace
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NRERG A
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the related publications and ani el )

BARRZ2 D@ mw
Safety and Health Guide
for Catering Trade

BRRREIMEZ MR ]
(BReE) :
Analysis on Catering
Industry Accidents (F:

Food Shops)
[Tra

Over the past few years, Fairwood has been an active participant
in the “Catering Industry Safety Award Scheme”, launched by
the Labour Department and the Occupational Safety and Health
Council (OSHC). Due to the COVID-19 pandemic, the scheme was
replaced by a similar program, “Catering Industry Safety Inspiration
Programme”. This program aims at raising employee safety and
health awareness and improving workplace safety. All Fairwood
restaurant outlets participated in the program and signed the
Occupational Safety and Health Statement to demonstrate our
commitment to occupational safety and health.

-~ /7

stry Safety Inspiration Programme

gt 'F?'J:lﬁﬁﬂ!ﬂﬂllf‘]h&lbl:

imations via the QR codes listed as below:

e g
2- RN
tow2my T
Chemical Safety
in the Workplace
~ Guidance Notes
on Chemical
Safety in the
Catering Industry

mRxzepy T
BEER. X
Catering Safety
Animation

~Cut Prevention-~

nazzewn O
BASE- X '

Catering Safety

Animation

~Slip Prevention.~

S I i
Be Unitadﬂ’iﬁl:rlnt gn'!l:emgccu?a E fl 5

@3’%%@:%.!&

REHRMNE T AEREMRR - DUEmR
oM R EEENBEERNER » BMAEEER
SEAF UEEERMEEERBAHY
"=/, NEEREE - ZREBRERN
SREEERE M MEMEBESSE
RELEFNRBE - BEAREHR > 99.8%
NERBRECER Y ZVMAIES -

tional Safety for Ease of Mind

In order to help our staff evaluate the health conditions and relieve
vaccine hesitancy and anxiety, we cooperated with a medical group
to offer a pre-vaccination “3-Highs” Health Check Program at a
discounted price. The program included basic physical health check,
blood lipids, blood glucose and cholesterol screening and reports
with comments by doctor. As of end of reporting year, 99.8% of
HK employees had received at least two vaccination shots.
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20197 IR B FELHEE COVID-19 Measures

BEE BFIEH R BEMRR - RIRFDHE DR
FEERMANBEEMNEINRENRE - HREH
W BMES T BEREELURE2019B8RES
HEERR -
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As we adjust to the latest pandemic situation, Fairwood
remains committed to protecting the health and safety
of our customers and employees. During the reporting
period, we elevated our precautionary measures to lower
the transmission risk of COVID-19.

- Set up protective partitions at outlet cashier counters
- Distributed free rapid antigen test (RAT) kits to staff

- Established an e-platform for staff to declare RAT
positive

- Recorded all COVID-19 testing results of employees
until further announcement from the government

- Offered staff purchase of face masks at a discounted price

- Established an internal emergency plan for COVID-19
that goes beyond government requirements

RAR S\

BNRNNEARNOEHES .
al-nmll.zz.
% 25 0500 1 00 g gy
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RiEE =

RRFFANRRBBABAZTREHETHER -
HNEE RBEMER(TEE  RENBZR,)
B HABNEERERBMEKEH °
BERBEAARENRBNRE BT

TFeel Good ; °

BRAALET

KPAMWAKRE TR ANRUES ~ 1825 £
oo WE BEANEBESR ( TE3C3, ) MIAR
BEERE EREMANMEREREREN

A -

1#5F Ethics

Happy customers

environment.

Exceptional heartfelt services

satisfaction.

Fairwood is committed to providing consumers with a memorable
experience. Based on Quality, Service and Cleanliness (“QSC")
practices, we strive to promote excellent service and exceptional food.
Makes customers "Feel Good" by promising them superior service and

Our frontline staff is committed to serving our customers with the
formula of Expertise, Ethics, Enthusiasm, Credibility, Care and Courage
("E3C3"), which is the key to our success in delivering customer

B Expertise

BEHAKHIFEREE EBICERE BB MR

To respect one another
and maintain ethical
operation

(S Credibility
FEITHREE T {EHAVRGE

To fulfil promises made
to customers

B J Courage
FENMETEA I ERER

To be proactive in listening
and responding to customers

/)

=

To derive knowhow from
professional knowledge
and experience

FAIE Care
FERORBEENTE

To actively address
customers' needs

EER Enthusiasm
RIFAL RS ARAR IR MRS

To show strong enthusiasm to
serve customers
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[EREeER

ERSHNER—EFE  aRBEREEN
FEBRE  BUSKETHRBEEER YR
LEBRLE6HEENER - BEFHBM2019
BREESRBENATIERIE  BERRENRE
HETNMRBFAMAE—UBRRRMS
BHRYE - REENR  RANBRIRM
—ER2EHFBENHERSE

B&Z Customers
- ESIEHIRMEBIETR

Provide hand sanitiser across all outlets

- RERTRRETF

Remind customers to wash their hands

- BEEAEHRAMMEERA

In-store experience

During the last quarter of the reporting period, the government
tightened social distancing measures and prohibited dining in-store
after 6 pm due to the ongoing outbreak of the coronavirus. Despite
the fact that the epidemic situation of COVID-19 in Hong Kong was
still highly severe, our frontline staff still persevered in delivering
outstanding services to every customer. Most important of all, we
strived to provide a safe and comfortable dining experience.

- BRARYEETEZEHR [

Ensure the food dishes are
fully cooked

- RHINEER  FREERAE
Offer discounts on takeaway orders for
customers to enjoy meals at home

Measure customers' body temperature

before entering the outlets

- REHEUKGBRERAEARSE

- AMEFREMRERER  BERATREREOE
Give customers disposable paper bags in which
to place their masks while eating

Provide a glass of hot water for customers

to wash their tableware

ERIE Facilities

- REBEHFH
Install washing hand machines
EEFRBRAENER
Disinfect the counter desk and
dining tables frequently

AREERBRAE
FAIRWOOD HOLDINGS LIMITED

32

- REBERBFR

- RHEEETEF R RO F R R E AR
Provide online ordering platform to reduce
waiting and contact time when queueing

~

Maintain the cleanliness of the kitchen

- EREAERR

Ensure the cleanliness of utensils




HERXERT

BT RESFMNKERESEREERE 2
AN RPGEERY TEREE ) AR LR
BEFELUEIIHERE  AERZHR SR
T ER - BEEAUEER R R N EER
BE - BAMUEZAMNTEES - 54
FrEERE | EHIE LBEFAfoodpanda
B BEEHEBEAILIEEZENES
WG - RERHREFNAEER -

rEERE, #L
BETES
"Click and Collect"
online ordering
platform

Takeaway and food delivery services

In addition to conventional delivery services for catering and parties,
our takeaway services on the online ordering platform called "Click
and Collect" provide an efficient one-stop solution for individual
customers to place online orders. Customers who order online can
pick up their meals with minimal contact at the store, and also
receive a 10% discount on their orders. This year, the “Click-and-
Collect” platform also cooperated with food delivery service provider
foodpanda to expand its scope to cover almost all districts in Hong
Kong, which brought additional convenience to our customers.

mrae
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75 {8 € FAFNiR 2 BT B S B Y 55 1R S
HRARVE — BN ET FH AR BT A IS 58 3% e LU
REENTER  ABRABHEBEENRE
BRESENTE E0FREESEERMN
EERSE  UMESRENGRALFAER
HRERMIARER -

IRFHEFEE Improve comfortabi

- R B SRAVERRRIRIE
Comfortable and natural
ambient lighting

User-friendly and reduction of waiting time for takeaway orders

Fairwood has been constantly upgrading our outlet facilities to
meet our customers' needs in order to maximise accessibility and
convenience to their dining experience. This includes ensuring facilities
are user-friendly and barrier-free in order to increase accessibility for
those with special needs, such as the elderly and disabled.

lity

- IEHANREEN

REEAEL
Standardised in-store
humidity and
temperature

1 IN{EFIE Enhance convenience

- HEREENEFNFHAR
(Z0PayMe ~ 148 ~ JUiZERE
MIESX (S FERF)

Easy and advanced electronic
payment methods (such as
PayMe, Alipay, Octopus,
WeChat pay and Credit cards)

#3158 %E Maintain hygiene
e
Regular disinfection of facilities

- REBEERERER

Keep the kitchen and tableware clean

- RFEBEIFT
Motion activated
door opener

- BAZ R
Courtesy seats

- HRiBH
Table hooks

- REUEBBRIETR

Provide hand sanitizer alcohol

- 1955580

© EER

- B BhERKHE

Evenly distributed
ventilation

Deliver-to-your
table service

Self-service water
dispensers

» ®

- SRR R R R SR E BRIV SRR LR
Increase fresh air ventilation rate and install air
purifiers compliant with regulations

¥2H A]5Z E Improve accessibility

o =

Ramps

34 APREEEFRAE

FAIRWOOD HOLDINGS LIMITED

- AJRBEDEEE

Movable seats

5
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Mystery shoppers

To provide feedback for continuous improvements, mystery shoppers
are engaged to visit the outlets and conduct independent assessments
on the dining experience. The mystery shoppers would assess various
factors, ranging from dish presentation, taste and smell of food, to the
dining environment of the outlets, and the services and engagement
of the frontline staff with the customers. The top outlets with the

REZIEHN L ERE - highest score are awarded in recognition of the outstanding services
by the outlets.
=t 3| '61:
Evaluate Feedback Improve

IERSTLEE R B E AR
BBER

Appoints mystery shoppers
to visit and assess customer
experience

BEEREE
ARRFNESRFEERBERTRE - EBEN
PR T B AP B9 AR 25 A0 T AR 5 e LU 2 B R /Y
FE - RMAEPETEETRAE - LIS
HAEERVNRREENMEE - AHAEE
SN TEENAEEE  £3MEHEL
I RE (N ELY - ZMEBEAHEES
W RERFER > LHEEREMMTES
I2Z EEEMANEIRFEEILEERE
BEHIRER -

TG SHAARTE - FRERIER
RYE SRR

Provide feedback on the
services, dinning environment
and food quality in the outlets

TR e B OERY AT

Analyse the feedback and
estimates the feasibility on
the improvement areas

Customer satisfaction

Fairwood's continuous evolution is powered by customer feedback.
This includes enhancing our services and upgrading our facilities in
order to meet the needs of our customers. We conduct customer
surveys on a regular basis to assess their satisfaction with the dining
experience and food quality. The survey also evaluates customers'
dining habits, allowing us to keep up with their shifting preferences.
On a monthly basis, we will summarize the complaint cases and
share them with employees as case studies, which keeps our team
members agile and responsive to customer’s feedback.

BERE [E] /& = R BaH=6

Customer Feedback Consolidation

feedback response and case study
BEEFEHMEBIERIER RN 2 th O] FERE R EHIRGHMER - WHETHE
BREE o ELERRERLUEHE B & 6 - LIRS e EREE R

EHREIE

Receive customer's feedback
through email and phone.
The feedback is recorded
for appropriate response

in a time

Response to customer's
feedback accordingly

professional manner

HIEEN

Consolidate complaint cases
regularly and share case studies
with employees to improve
their capability in response to
customer's enquiries

ly and




HEREEESE
Developing a Happy Value Chain

ERKRFAUZTARNITH  KRRSEFH#ER  Based on our customer-centric approach, Fairwood will continue to

NRERBRZN - BRABMIALEPIZFE  strive for improvements in service and facilities. We are inspired and

EWmEE  AERELM TIRERT, - delighted to improve customer satisfaction and welcome them as one
of our "Happy Customers."

EEEEE ™) Words of appreciation from our customers

ERSRUET(LERBEET)REEBETE B
ERI\TEREIEHEREZIRN—8 EDONSZH ! U
THEFEAREE :

1) EE5&E

2) ZIRE I GIMAIKRER - B8R SHRLBRF

3) LHFTERINER

4) B %R R B H 5 R

5) BEERF

BEBEMRAEANEZATEMEENERE  EREMNERE  RBRFILHLER
BE - IRER—F > HBE 7 REEXNREIERE - BIRRH -

Thanks to the support of all employees (especially front-line staff) and the
management for having the opportunity to enjoy a delicious meal. Thank you very
much! The following are more in-depth appreciation:

1) The design of the lunch box

2) Multiple choices (e.g. red rice, white rice, more rice and less rice, etc.)
3) 10% discount from online ordering

4) Delicious milk tea

5) Excellent services

I notice you are using biodegradable plastic bag, this is really great and thank for
your investment on this. By the way, | have been taking away breakfast 7 days a
week with Fairwood. Thanks again.
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RPEHIANEEERANRE REE

Happy food

Fairwood is confident in exceeding our customers' expectations as one
of the most popular and beloved local fast-food chains. We promise
to improve our existing products and develop new ones on the "Ah
Wood" menu. We are excited to present it to customers with a variety
of food options and customisable menus.

Diverse food choice

Through our customisable and healthy menu, we are passionate
about creating unique and diverse gourmets. Our diverse product
series transforms fresh, sustainable, and high-quality ingredients into
delicacies such as signature “Ah Wood" specials and sizzling plate
combo.

In addition to our signature classic menu, we strive to develop new
product lines to meet the changing dining and health preferences
of our customers. We conduct taste tests on a regular basis, inviting
different internal groups to try new dishes and providing feedback
based on taste, presentation, food cost, operation flow, and target
segment. The feedback is provided by our internal groups composed of
the senior management, marketing department, product development
and quality department, sales and operations department, food costing
department, and purchasing department.

Green and healthy food

We have introduced several product lines of green, healthy, balanced,
and nutrient-dense ingredients, including the "Tasty and Green"
series and the "No MSG Added" series, in response to the growing
environmental and health concern about food.

MEREE S ) B ASEY IR BRAOHTSE

RMAZR "EKE, R ZRIBERRE - TED - LEVREOAEE
R@EREH - RMREEE—BERZBEETEENRY > hABETREHERERA

BEMARYEE -

Highly aware of associated greenhouse gas ("GHG") emissions from meat consumption,

we introduced OmniPork, a plant-based ingredient, into the "Tasty and Green" series, which is
comprised of non-GMO, cruelty-free, and meat substitute ingredients. We believe that it is a well-
liked series among customers looking for a healthier food option with a lower carbon footprint.
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; =L
White Curry

HHERRY

OmniPork series

AssortedVegetables in Minced OmmporkSaucewnh Red Rice

Sewed W|\h ked Low sugar Green Tea

uu : —
Amcmmm amg- 4 Calories 1669+ - {&HR Low Fat™*
MREARRAIRBRIIIERE
Ao (s ¥RAL) mcor spaRN: RERRERERAT)
w:*wr;..,,,:&m o o cor f O 5
[ e st o SO )

has e for e k-
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BRI

Vietnamese-
theme series




EEIRERT
Golden Cheesy Baked
Rice series

BALEE

RIBEEE THERL UL RIRFHEERE
AMEBEBDRREENBAST - BEE
BALHEEREERATLUEHEERE
HEBRARERY °

CESRERE
Satay Beef
Instant noodle

Customisable menu

To upholdthe “food wise” culture in Hong Kong, Fairwood encourages
the customisable menu to satisfy the personal preferences of our
customers. Customers can freely choose the meal portion when
ordering food from our flexible menu to help reduce food waste.
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RiER Y &
BRERMBABRARANBREELER
(FR - MRS BEEN R EBES - 1
ERET  RMIEE SERRFMEE
REHMPILE -

gl
Testing

AFRFEMLERCREEE

Test new products and
improve existing menu

EmBE

Product development
RIBEE SF i E
HESIR

Develop new product line
based on the customers'
preference and trend

HESEERE
REEH-EEEE T B EFT T HRMER
ERENEEMN - AL > BAGIET BB
BRREBER  LEFREEENRREE -
HIESE i ERAERRPIEEE - HBENT ¢

- BEEBEIRANMNERNEEERE R
IR WRRSBREREUEERMA
BEXK ;

- ERMHEBNRE  TEELEEBEME
fEI&H) - LIFEREMSMRBER S R

- {BSEIRF 1SO 22000 B R EIREE R
BESTAEAEIZEHEIZS ( "HACCP, ) At
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Fairwood food chain

The Fairwood food chain captures the robust and systematic process
we undergo to develop and deliver your favourite Fairwood meals.
From product development, sourcing to production, every stage is
overseen by the quality assurance department.

X8

Sourcing
REREEMFENEM
Source the best quality and
sustainable ingredients

EH

Enjoy
&5
T TR
Production Enjoy the finest
HREERSIEEMRAER meal on the plates

Produce delicious dishes
for customers

Supply chain management

Fairwood's supply chain management recognises the importance
of maintaining a steady supply of fresh raw materials. As a result,
we've put in place strict food sourcing policies to ensure the highest
possible food quality. The purchasing department is in charge of the
supply chain and has the following responsibilities:

- Establish open and two-way communication channels with
suppliers to maintain active engagement and convey our
expectation consolidated from customer feedback;

- Visit supplier's facilities to review the production process and
operational practices to ensure their social and environmental
soundness; and

- Prioritise suppliers with I1SO 22000 Food Safety Manage-
ment System and Hazard Analysis and Critical Control Points
("HACCP")




BR (BT RZER)
FE AR LU AGE -

&il5 Aspects

SIiEE
Labour
standards

FHERE
Equal
opportunities

FiLLE 5

Anti-corruption

ATHEB
Fair competition

A
Environmental

5] BEUHS R BRRALLL

BEREHERRRE  BRASIEY ARFERE To reduce our exposure to supplier risk, we have developed a

» BRFTBEEEMRL Sustainable Procurement Policy (Supplier Code of Conduct) which

requires all major suppliers to pledge the following commitments:

#H| Criteria

AENEREL ~ seEaH%E - WEFEE/RR
RIE - TIERFBEMAFHSGE TRHE AR
Commitment to no underaged labor, forced or
compulsory labor, and to follow all local laws in respect
of minimum wage, working hours, and fair treatment of
employees

RUTENMERS - TEFE - B~ 45 -~ &k  BRFMEMEED
ESETTET)

Provide equal employment opportunities, not discriminating in terms of
age, color, gender, race, disability and other similar factors

AP RERERFIES ~ RO%SE 5 RRERKIRIE S TH#ET T L EAIIREER
L&) SR e MM KR ENRERTT

Commitment to anti-bribery and corruption, anti-money laundering;
avoid unnecessary entertainment and interactions with Fairwood staffs
that may affect them to perform in the best interest of Fairwood

BB EANGRFERIER - LATRAXES
Competing in fair means in compliance with all applicable
competition laws and regulations

FEBRERMBEFRRIEREFE
Meeting national laws and international standards for environment protection

ERMUBEBEESAPENESRE - £E  Verification of compliance is subject to periodic checks by Fairwood.
KEFRBEBTHIEBRI A REBBEIAEER  Failure to comply with or refusal to surrender evidence of compliance
when requested may result in order cancellation or termination of
business relationship.
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RREBRE R EBAMME B I LEE A Fairwood recognizes that selecting local suppliers can benefit the
ESwm il EELEEHHEBANREN - 5  local economy and lower the carbon footprint associated with
MEMBET BN A EHEERE - BRAMEX transportation. As a Hong Kong-based restaurant chain, we believe
FAMKERRMASEMN—2D 0 TERAE  itis part of our responsibility to support the local economy, especially
2019BRASHIEHR - MEHA > ARE  during the COVID-19 pandemic. During the Reporting Period, the

i @B DNEERBENT ¢ number of Fairwood suppliers by geographic region was as follows:
BIMLIER it ER
Overseas suppliers Local suppliers
R E HEEHE
Number of 42 Number of 2 6 1
Suppliers Suppliers
€

BRY®RRMEER  KRFERBEEREMIE  On top of the food suppliers, Fairwood also conducted assessment
SIZENEMAERETEMG > BIZARE  for other suppliers fulfilling environmental and social criteria, such as
e o the service suppliers.
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B#Z Objectives

- AN RNREEERR

Maintain an effective food
safety management system

- BRAXRREETEETHRYE
E-t1
Enhance the food safety
consciousness in Fairwood's
operation

Food quality and safety

Food safety has been identified as one of our stakeholders' most
pressing concerns. Fairwood, as one of Hong Kong's most well-
known restaurant chains, places great emphasis on food quality and
safety. We've implemented a system of precautionary measures in the
preparation of the dishes, ensuring that the dishes on our customers'
plates are of the highest quality and most delectable. Through active
engagement and routine supervision during operation, the quality
control department is responsible for maintaining an effective food
safety management system. During the Reporting Period, Fairwood
has collaborated with third-party testing companies to examine
the components of our food to ensure that they meet food safety
regulations. The latest test methods and technology have been
adopted to identify risk factors, as well as to improve the quality and
efficiency of our operations.

LIt Functions

- BMERRT —XENREEE \

Hold food safety meeting bi-monthly

- BIMNEBRRRISE - MBI RIERY L ERIR

Collaborate with external consultants to
identify and address food safety issue

- REEMARANENEZEHNEIRLFHIRET
Report on any food safety issues and propose
follow-up actions
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mEEH — PRIMIE
REMMNIZIRMERZ AR TENEE
SIANTRAMCNBEEEERRFRA - LAXR
A HOHE 22545 FR SR I0 TR B B 4 U A 1
BR—EERVFELCE

HE

Set
EREERAEEEY
PIEX TE AR FE R RA SRR
Fh( TEARIEHIEE L )

Critical Control Point
("CCP") are identified
by the product
development and
the quality assurance
department
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Quality control — CFPP

The operation of CFPP has introduced the principles of modern
quality system for food processing and monitoring. The systematic
framework has transformed the quality control mechanism of CFPP

into a cycle of continuous improvement:

=E
Standardise
BRYEEEFEA SER

BRI AR B A
B

Establish relevant
quality standard and
temperature control for
each phase of the food
preparation process

=5
Audit

EHBEZPRMIHEE
EHEIMEE BB

Regular audits on the
effectiveness of quality
control and hygiene
condition of CFPP

B

Monitor

TEHRRS R AL EETE - LIFE(R
BEE RRASRIE I BB TR 2T
ARMREITE

Regular monitoring throughout
the production process to
ensure identified CCPs are
operated in full compliance
with food safety standard

SIFRE =
Separate Improve
ARt R S BRI R BTEEPIEE LIRS

BMREIRE
Cross-functional
meetings among
departments in order
to raise the bar on food
safety standards

{ERRIE » DIRALERE SR
Clearly separate the
handling of raw and
cooked food to prevent
cross-contamination
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RAANMBEEZHERE ( "EEXHER
=) > UREEERBETREDTMG
DREERERRERENREAZE - Kt
25 BRSNS EA AR ETHEY
AHEERR - RYFHEKHIEZER THIRE ¢

- RIBRM > BHEEMHK - kFIREE

- AREEMEHRMAIELE

- EEREY  WEAMER S &

- BYMEAGAEEARNMALERORY

LERHERZEE=ALRBNFHEER
EPERARBmENHAREA

B 1%

Monitor

BERREREEMEE
BRI

The entire food
assessment mechanism
from sourcing to
production and delivery

Food assessment mechanism

In order to ensure food safety at all stages of food preparation,
Fairwood has an internal quality control laboratory (“QC Lab")
equipped with cutting-edge equipment for microbial assessment. In
addition to internal assessments, we also employ external consultants
to conduct microbiological assessment tests. The food assessment
mechanism focuses on the following items:

- Environmental condition including water supply, ice and air;
- Equipment used in the production and preparation of food;
- Incoming raw material such as raw meat and vegetables; and

- Finished products including cooked meals and prepared dishes.

The QC lab follows a three-step assessment framework with stringent
sampling principles:

o BiR

Test Resolve
HRERS T T RIBEER Bl IS E iﬁﬂ%&@féﬁ%ﬁﬁﬁ
RSER S BMAIER Em RS

Retest any non-conforming
materials or products and
provide solutions

Suppliers' ingredients
and products at different
stages or after a specific
time frame
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MEEBERE — PRIMIE

Hygiene control measures — CFPP

B —RBIEEEE  KIRERHNRERFTERE As a large-scale restaurant chain, Fairwood is committed to
B4 o HIBIIT —E£A)  DIEEREAN  maintaining excellent hygiene conditions in the kitchen. We have
TE2EE4A  AFEZEEPRMTIBEPE  formulated sets of guidelines to ensure personal and on-site hygiene,
BEERE T EEBE AR RY A incuding a smoking ban in the CFPP and glove requirements prior
FFE - AEH2019BRASEIE - HME  to contact with any food. In response to the COVID-19 pandemic,
S EHIES] LU RN T RRE £ we have designed and updated the guidelines to strengthen the
H 0 hnEERAEERF W TLITH#  hygiene control in the CFPP, reinforced the cleaning and sanitisation

i procedures, with the following measures:
BT staff T {EttBh Site
- BETEERAE - BRBEKEK37.5EMNE TTSEAR - REFRIMVEERTF
TR RE

Measure the staff's body temperature. Staff with body
temperature higher than 37.5°C will not be allowed to
enter the CFPP

- BRETWEERTAX A0S SHEAEE
Every staff must report whether they had left Hong
Kong in the past 14 days

- REES TRANIEHERE (THESRIEHMHETFR)
Reminder for staffs about store cleanliness (regularly
disinfection and provide hand sanitizer)

- BRETWARHOSE
Every staff must wear face mask in the site area

- FEEARRIN IR RS F
Sanitise the hands before entering the site

- REATEHRRINIKE T2MRER 2019 BANR S A
Arrange all CFPP staff to participate in free COVID-19
testing

- MRETEEFMABEEEZRG - AIZktfIBERF14
RENIRAE 2019 BANR BIRAPSIEAER
Request staff to stay home for 14 days or present
negative COVID-19 testing result if the building they
live has confirmed cases

- BY—EETFER  BETEAZRBFRAGERER
Establish an e-platform for staff to declare RAT
positive in an easy way

- MEERREET - X ERAIRE N I REE thFIREt AR R
Contact infected staff, send caring messages and
remind them on the isolation / quarantine policies

APREEEFRAE
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Install additional hand
sanitising dispensers

- EEBRETREIERUNEER

Install air treatment system in corridors
to improve ventilation

- FETFERESRE IR EHE A BIEREE

Put on additional notice and
announcement during lunch to remind
staff on personal hygiene

- DERTER RN TR AR TR E R

BEF
Reinforce cleaning and disinfecting
procedures in the CFPP's public areas

- EHERIFT - EREMREZEKRazeiE

ZELUEBMAEN RS

Apply Raze regularly in toilet, changing
rooms and canteen to breakdown
bacteria and viruses

- BN AR R R R G AE BRAZE

FRLER

Increase fresh air ventilation rate and
install air purifiers compliant with
regulations




mEEE — 5
EERHERUEEVHIRBPNALL - The restaurant outlets are the final destinations before the meal is
It BMEBERUTRFUBRKRABEEREE  delivered. As such, we have implemented the following procedures

WHRMRE

BEEME
Quality
inspection

BERE

Sanitation

H#fi

Systemisation

4]
Labelling

BiE
Filtration

Quality control — outlets

to ensure the safety of food across all outlets:

M RERRMEESBEHFNRME R
Assess and ensure food quality upon the arrival of food
materials to respective outlets

REEZN B HHAERE - LRFHEE N ERYZE5
Clean and sterilise the site premises and back of house areas
thoroughly to maintain hygienic conditions and prevent food
contamination

HEABERG (B BRE B8R  ERERER®E) T #IE
BRAESRFNEERM - ERRFANEBRBEIVES

Establish guidelines for the proper storage and handling of food
materials, utensils and cleaning agents under the 5-S system
(Structurise, Systemise, Sanitise, Standardise and Self-discipline)

IRIBA E HERR LA AV IR B ERIS AT A
BEMER

Label all food products by date of
production and estimated shelf life

AR EHTER LA BIAS B 2 VS SR 2R

IR - SR ERIERAK - LUESUE

SEMRAVER S

Install water filtration systems in all N
new and upcoming stores in providing

quality potable water for consistently

great tasting beverages
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BEEHIERE — (55
RPN TRRE AR — 1 RBREHETY
FERE AMAM TR EAERIES] 0 LURE
DENEEMETLRE  LERE2019TA
AEBRBNESERT

S EARERIERE
FRILHTT.
Scan
"LeaveHomeSafe"
before entering
outlets

ETEAEE Staff hygiene

Hygiene control measures — outlets

Adhering to the same hygiene rigour as the CFPP, Fairwood has
established guidelines to ensure personal and on-site hygiene to
protect customers and staff in outlets, especially under the emergency
of the COVID-19 outbreak:

BtaZHRE
SRR
Partition
between
tables

- FEABRBRHEREEOES « SRERKE - REEMEEREEREARN B8
Wear face mask, hair cover and boots BER -~ LA E S

before entering the kitchen areas

- EEBENANRYAIBLFE

Report on any contagious health
condition, including skin disorder,
cough and flu, etc.

Wear gloves before making any contact

with raw and cooked food

APREEEFRAE
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TEHBLIRIE S On-site hygiene

- RIFHEF R KRR

Keep the floor clean and dry

T ERFEARREAMEE R RHO
Close all windows and exits after
operational hours

- EHRRLBENER
Clean the cold storages and freezers
regularly

- EHARIERR M

Clean the grease traps on a
regular basis

- BREBERFFRNEEMEXBNERE

Clean and disinfect all the equipment
and devices following the established
procedures

2019 B KRB FEEHE5E COVID-19 measures

- BB T HRMBtELCIR
Require staff to report the departure
record from Hong Kong

- LHIRTAARERER
Check body temperature before duty

- IEfRECE S

Wear face mask correctly

- KERESREF
Clean hands thoroughly and
frequently

- B ARIEED.SKAVEER R E S
bRt

Keep a distance from others at least
1.5 metre or install partition

- BEEFREMAFHOZSARE  KEEM
oK ~ R

Provided paper bag for keeping
mask, hot water for washing
tableware, wet wipe and tissue to
customers

- fEFRaze XX ABIR LUK M Z2 =AY

HEMBE
Use Raze photocatalyst to kill the
bacteria and germs in the air

- EBTFERNIEEE 0 ETE14RET—R2019B KK

SAIR

Every staff would conduct COVID-19 test every
14 days following the Government's preventive
measures

- RAUEEBITEMN " ROHTT ) B

Delivered Vaccine Pass and "LeaveHomeSafe"
information

- BRI BB R - BHIEROKEE - e EHEITHE

Install barriers between seats to prevent droplets
from spreading and conducted disinfection regularly

- B EIR R R R R EAER R ERF LR

Increase fresh air ventilation rate and install air
purifiers compliant with regulations
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AREitE

Fairwood Community

AEBEAEBESENGLEAR  BHAME As a responsible corporate citizen, we are committed to creating
PBETEEBEEMELAFERERK - &  positive value to communities and building a sustainable future. With
TEBAREE "Feel Good f5# © AMRIEEL  the aim of spreading our “Feel Good” spirit, Fairwood stands together
EBA—EEBFMKEMN2019FMmSE  with Hong Kong people to tide over the challenging time in the midst

I|EE ®

MREMERE. 15

"Care for Seniors" card

RO RYIBEETE
Heart-warming Food
Donation Programme

ELRE R
Joyous Meal with
Seniors
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of the COVID-19 pandemic.

FiE65m L ERIREMBBEFBEAIGEERRE "IRE
MERE, G BREHFEFELE00TNEESEH Uk
BEAREEHRE FHAERERNETHEXHESR
Yo BIABRASFMRY - fim: BRLFEZMRY - 1=
T _FZ=ZRFB=+—H " #323,000% "REFERE , &
S D% -

All seniors aged 65 or above and JoyYou Card holders

are eligible for "Care for Seniors" cards, with HK$300 cash

amount that is automatically recharged at the end of each month

in each of them. The cards occasionally contain surprise gifts, such as daily
necessaries and food. As of 31 March 2022, approximately 323,000 cards
have been distributed.

RIEZ—F+BR+—B  AEBEE13EIFHFHES
fE» FEIRK ~ 3@ ~ L - 8138 - EKREFIMNARE S
ERAREBRBFERCSS HMABTEEMENESR
BEMEXE  BREETEENSEE  DZLXZRE/NE,
+ o thEtEIE6TOREEZH -

In October and November 2021, Fairwood cooperated

with 13 NGOs to distribute lunchboxes and souvenirs to

seniors at nine outlets in Sham Shui Po, Kwai Chung, Chai Wan,

Kwun Tong, Sheung Shui and Tuen Mun. We invited frequent customers of
each outlet to take the role of Community Ambassador to play interactive
games with seniors and share pro tips on staying warm in winter. 670 seniors
benefited from this programme.

AEBEIFBUSHEBMEE - UABER - BEFMPHN=M
DIEER T itERE R BEERE TR
FBE - IRENE24BREERE ©

In partnership with NGOs, three Fairwood outlets

in Tseung Kwan O, Fanling and Sha Tin turned into
neighbourhood hangout spots for seniors who live alone

to socialise and dine in during off-peak hours. 24 seniors
benefited from this initiative.
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Plexiglass Barriers Donation

FETHEE S | EENEE
The Fairwood Summer Job
Scholarship

SHTHES
Summer Job
Scholarship

B B 2010 A - BEAER B —2 /
BB R AT AR RN T 52005 MBERE - ‘

In May 2021, Kai Tin outlet donated 520 plexiglass
barriers to New Life Psychiatric Rehabilitation
Association to help combat COVID-19.

RIREE S —NFERY "2PTRES | RBENET r
g BEGEBENARELARBERENEERE
BRBE - TREHEA  FEELBET 25582

BT o

Fairwood has set up "Summer Job Scholarship"

since 2014. The scholarship is given to summer

job of the DSE students who have outstanding work
performance every year. In the reporting period, a total
of 255 summer jobs are hired.
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Fairwood environment

With more than 150 restaurants territory-wide, Fairwood recognises
its substantial environmental footprint. In order to strengthen our
environmental stewardship, not only do we continuously review
our environmental policy, but we make every effort to enhance
environmental awareness of our customers and staff.

As stipulated in our environmental policy, Fairwood pledges the
following commitments:

- Ensure compliance with allrelevantand applicable environmental
legislations and other legal requirements, while developing
and implementing standard operating procedures accordingly;

- Adopt an effective management system to prevent pollution
and reduce adverse impact on the environment;

- Optimise production processes by effectively consuming
energy, water and raw materials;

- Use resources efficiently to reduce unnecessary waste
generation and encourage to habituate reuse and recycle
where applicable; and

- Raise staff awareness regarding environmental protection by
strengthening education and trainings and encourage staff to
meet their environmental obligations.
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E#E Objectives

Bl AFTMBI M B LIC  E B IR(ER
MEMIRBN TAERRE
Introduce new materials and
equipment to improve resource
efficiency and existing workflow

2 TR 1% B
RIFEBCRFAATEMM I EH L EMH
B AATAREERS T RERENEARAR
A|MEFE > BABF T IHIRERUEEE
ETTHOSNRERRARELEYF  LRHEE
HY MERELRR -

Environmental and Equipment Taskforce

We strongly believe that that innovation and technology are the key
to emission reduction and resources optimisation. Our Environmental
and Equipment Taskforce is responsible for introducing innovative
technologies and new sustainable materials.

IhE Functions ¢

- BRESEARMR

Follow up improvement status

- BRE B AR R TTIE
Research the feasibility for upgrading
equipment

Climate risk mitigation

Climate change is a prevalent issue to all sectors and geographical
regions and presents physical and transition risks to all business
activities. This reporting year, we engaged external expertise to
conduct a preliminary climate risk prioritisation of our operations and
have fully addressed the top two ranking risks.

BERRMEEE 1% ranking climate risk

WAER — BWHEREYMINEE

WHERLK  ER&aMNEEHHEE
B U & at & o It FF 81 58 & MR IR
WEHNBEB3IB0T - ARERBBRAS
N HERED AR ER > Al
KBS EHFARREELR
B o RRJEERZIE2HIEYE W
A LUB B AR IR BN &

Transition policy risk — Municipal Waste
Charging Scheme

Effective from next year, the highest ranking risk was the
Municipal Waste Charging Scheme that is to enforce
approximately HK$380 per tonnage of waste-to-landfill. It has
been categorised as a climate transition risk as it is part of the
Hong Kong government’s efforts to reduce our carbon footprint
in landfill decomposition. Fairwood is in progress of setting up
robust waste recycling systems to divert waste from landfill.
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RERIFAREPE 2" ranking climate risk
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Physical risk — Agricultural supply
reliability/cost

The second ranking risk was the impact of physical climate risk
on supply reliability and cost, particularly as Fairwood is fully
reliant on agricultural produce. According to the latest IPCC
(International Panel on Climate Change) Report released in
mid-2021, observed climate change is already affecting food
security through increasing temperatures, changing precipitation
patterns, and greater frequency of some extreme events, and it
will be increasingly affected by projected future climate change.
By identifying Fairwood's food spending, the following high-level
findings were determined:

- Global crop and economic models projected a 1-29% cereal
price increase in 2050 due to moderately high levels of
global warming (RCP 6.0). The median cereal price increase was
7%, given current projections of demand. Cereal (including
wheat and rice) purchases contributed approximately 30% of
Fairwood's total food purchases this reporting year.

- Animal-sourced foods are also projected to see price increases
under the same timeframe and scenario as above, but the
range of projected price changes is about half those of cereals
(median about 3.5 percent). This is because animal husbandry
has a large feed substitution, and climate change will indirectly
affect the supply and price of animal-sourced food. During
the Reporting Period, purchases related to animal-sourced
food contributed approximately 50% of Fairwood's total food
purchases.

- In terms of specific crop types, global wheat production shall
be the most impacted, followed by maize and soy, while rice is
minimally impacted.

Overall, although the projected impacts are for 2050, the
climate change impacts will be gradual and Fairwood shall
need to factor in the projected price rises in its future enterprise
risk management.

BEER | BEERIZE(CBPIZESENRTIEREARERERE 5 5 - BRLE
Reference: IPCC Assessment Report 6 Summary for Policy Makers Chapter 5 — Food Security
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GHG and air emissions mitigation

Future climate pricing policies on energy suppliers is possible in
the medium to long term, which may result in higher energy costs
borne by consumers. Besides mitigating Fairwood against potential
higher energy costs in the future, the Group is keen to do its part
in GHG reduction. The main source of Fairwood’s GHG emissions
is energy consumption in the form of electricity, LPG and Towngas.
From 2016/17 to 2021/22, we have observed a 24% reduction in
GHG emissions intensity (per HKD million revenue) majorly due to the
decarbonisation efforts of the local electrical and gas suppliers as well
as replacement of our refrigerants to low-carbon alternatives. Going
forward, the Group seeks to contribute more through its energy-
saving initiatives and is in the process of developing numerical GHG
reduction targets.

BH_T—N/—tEFE"F"_—-/"°F
AREBEREEET LR
Fairwood GHG intensity % change from 2016/17 to 2021/22

e

e HIE—N/—CFETE-—/”Z

BERERE(BEEATWA)E S LEEL

GHG intensity (per million HKD revenue) % change from 2016/17 to 2021/22




TR R K it [&
Supporting a Happy Planet and Community

ER#IBE IR
BHNEREREARRZEFDENHR
MIMBEBEENEN  UEARRENR
LEHRMER - KRREERBENEE
B R REER R 7 E AT B - Egiatan
g

- EREEESTRRR/AERRAFREE
% BEEEMETHERAIE:

- BRAIRETRURAE |

- FERE ST RBERUEREMEERE AMEREA

BIEM
- (EFETRERR AT > WA G @M TR B e
i

- BAER - ENHREREBRERIRE

- MFFE BT H#EERENER @ {EMIES HiHE
B K

EHBEERERGE

RERBEENEHEEEERRERLET
AREBENREIRNE » WE BRI TSR

RN TR CFPP

Energy reduction

Our major sources of energy use are electricity for maintaining daily
operations of outlets and CFPP, as well as liquefied petroleum gas
("LPG") and Towngas for cooking. Fairwood constantly reviews and
monitors the enforcement of energy reduction conservation policies,
which are outlined below:

- Top management shall take the lead in establishing an environmental/
energy and equipment innovation team, which shall be responsible
for managing and implementing relevant work;

- Monitor energy consumption;

- Ensure compliance with relevant laws and regulations pertaining
to energy consumption and efficient usage;

- Use energy efficient design, and when appropriate to use energy
efficient equipment;

- Reduce wastage of resources, electricity consumption and
relevant resources;

- Promote the policies on energy reduction to tell all employees to
enhance energy saving awareness; and

- Review policy and target on a regular basis.
The Environmental and Equipment Taskforce is assigned to monitor

energy consumption and enhance energy efficiency of the Group.
The measures implemented are summarised below:

- REFESHAEERBENZARME A REHEREE15% ©
Installed a new type of highly efficient Towngas wok range and steam
cabinet, contributing up to 15% reduction in fuel usage.
- ARETEBERENRREESE  LHETURENENRE -
Piloted to install sensor lighting tubes to prevent unnecessary electricity wastage.
- FRHERARERIZERER - EMAIKRERERE
Utilised the steamer equipment sponsored by Towngas to reduce energy usage.
- BEEBEEHNORER  LESHRHBRERBBERETRHIRE -
Reviewed the performance of outlets and carried out equipment inspection in case of any
abnormality in electricity consumption.
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Fairwood outlets have been taking further measures in energy conservation.

New thermal insulation gas cabinet and wok range has been installed or replaced

as renovation. Apart from cooking equipment, in the kitchen area, 18W tubes were installed or
in replacement for traditional T8 36W fluorescent tube.

- EERIBYESH - BERRAEREARAFAILEDSE

Upgraded the traditional surface-mounted downlight into new LED lamps at selective outlets.

- BT EE B R KB ERER18WE Y 1% - Glan1E e E S SR EMEBRE o
The 18W LED tube with motion sensor were also installed in the designated area like store room
and garbage room for new or renovated outlets.

- ERIEHERERENE THRE  MEASENLHR  ERSHRIFESHA%RESHRES o
Replace or install new type of "EiBEE " gas steam cabinet and Wok range in various outlets, in
use at 64% of outlets as end of the reporting period.

© RESZIAS-100 (Plus) K2AS-100 (HeatPLUS) itk - RIEI&52%E70% B /EFE (BURSEISR ) KER
KAT% » BERESHIRFEH18%MIEHPEKMEA -

Install the highly efficient AS-100 (Plus) and AS-100 (HeatPLUS) dishwasher models, contributing
up to 52-70% electricity reduction (depending on model) and 47% water reduction, in use at
18% of outlets as end of the reporting period.

- BZEBE WIS AR -

Expand equipment upgrading efforts to cover more outlets.

- ZEFELEENRAEE -

Three new shops with full electricity operated equipment.
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New Energy Saver

Gas Steam Cabinet
and Wok Range
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BA3EL R > GETTRETEIE1,224E8 -

Energy efficiency is a key aspect of our operations, and we always explore energy efficiency opportunities to
reduce our energy consumption. We have been introducing a new model of Energy Saver Gas Steam Cabinets and
Wok Ranges to our outlets. Compared with the traditional equipment, the new Energy Saver Gas Steam Cabinet
reduces gas consumption by half, and the new Energy Saver Wok Range saves about 20% of gas consumption.
During the reporting period, we replaced 35 sets of steam cabinet and 19 sets of wok range at 20 outlets, and
installed 5 sets of gas steam cabinet and 3 sets of wok range at 3 new outlets, totalling an estimated energy saving
of 1,224 kwh.

LER - ARE—EEBR2EAPEFEEMEERIAEES)

Over the years, Fairwood has been actively participating in CLP's campaigns to support energy reduction in Hong Kong:

rh 8 B BE 3% i F+ 4R &+ B
CLP Electrical Equipment
Upgrading Scheme

hESIEAESEEEE
CLP Peak Demand
Management Program

EBBMAEERER BT RETE] - RIRBESH

KRIREFEFTE NLEE ~ FTRBESSA AR TREHS
2 THhESEREEE, 5E  BEMNENE
KL S 2R BT B I S 2R BRI S B BE SRR o
All Fairwood outlets in Kowloon, New Territories,
and the CFPP have participated in the CLP Peak
Demand Management Program to reduce energy
consumption by shifting our electricity demand
from peak hours to off-peak hours.

M ERBWERRAREE MM - Hat
BIEEEPRN THE RS BHLEDKE -

By joining the CLP Electrical Equipment
Upgrading scheme, Fairwood received subsidies
to replace and upgrade the electrical equipment
to more energy efficient models. In CFPP, the
scheme has subsidised the replacement of the
LED tubes used in the cold storages.

AREERBRAE
FAIRWOOD HOLDINGS LIMITED




TERHTHEMAR -_S—N/—TtEI =
/T EMEREREZE c HMAER
ARERMANEBERE  B-F—~/—tHF
DR EERBRE—BHEBS TR BEZ
BRI —F BEEXEBRERANE
BANHIRY EF - BB _—/__F  H
RARPEHHEERBRFERENZEHRD
MAERG @ ERBEBF MK -BES
BERREBRFIELS B » FFIEEEE
BEERSOEERNONG - TEEE—
B AEEEAESETSMEHEBZL
BIRFFENGE -

The following graph captures our energy consumption intensity (per
million HKD revenue) from 2016/17 to 2021/22. We have found the
energy intensity had been steadily falling since our base year 2016/17
due to our energy-saving investments, but a spike resulted in 2020/2 1
when Hong Kong was most impacted by dining restrictions due to the
pandemic. For the year 2021/22, the energy intensity has dropped as
it was subject to less dining restrictions and due to its continuous
investment in energy-saving equipment. As Hong Kong adopts a
more progressive approach to pandemic restrictions in the future, we
believe the energy intensity shall fall back into its original trajectory.
With this in mind, the Group is in the process of developing numerical
energy reduction targets to pursue continuous improvement.

B-F—-N/—tEFE-F"—-/ZZF
AREEEFZEET A LLE(E
Fairwood energy intensity % change from 2016/17 to 2021/22

e BN/ —tEFE_E /" " FRFEEE(BESETIWA)B S LE L
Energy intensity (per million HKD revenue) % change from 2016/17 to 2021/22
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Water conservation

A stable water supply is crucial for maintaining our daily operations.
Although Fairwood has not encountered any issues of sourcing water,
we are aware of the growing global concern about water availability
and the importance of water conservation. The Environmental and
Equipment Taskforce has initiated the following measures to improve
water efficiency:

- Introduced the unique design of a new defrost sink to water usage;

- Installed a new design of electric bain marie in the outlet kitchen
leading to up to 40% of water reduction; and

- Installed new dish-washing machines.

The following graph demonstrates our track record in reducing our
water consumption from 2016/17 to 2021/22. The following graph
captures our water consumption intensity (per million HKD revenue)
from2016/17t02021/22.From2016/17t02021/22, we have achieved
a 17% reduction in water consumption intensity . It was observed
that the spike in water intensity was not as severe as the energy
intensity. This is due to water consumption being highly correlated
with revenue (i.e. meals served), while energy consumption is less
correlated as systems such as air-conditioning and lighting are still
consuming energy regardless of the number of meals being served.
With consideration of our future investment plans in the water-saving
models, the Group is in the process of developing numerical water
reduction targets to pursue continuous improvement.

H_F—N/—tFE_F_—/"°F
RRERKEETBLLE{E

Fairwood water consumption intensity % change from 2016/17 to 2021/22
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Water consumption intensity (per million HKD revenue) % change from 2016/17 to 2021/22
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[ESEEEEE Outlet waste

Waste management

To support Waste Blueprint for Hong Kong 2035, Fairwood is
committed to tackling our waste footprint. By 2022/23, we seek to
conduct water audits and establish a baseline for waste generation
to set waste reduction and recycling targets in the future, in time for
the imminent Municipal Waste Charging Scheme effective from next
year. Besides, we manage our waste according to the waste hierarchy
which gives top priority to waste prevention such as reducing single-
use materials, followed by waste segregation, recycling, recovery and
finally disposal.

RIRERIN Y STEHE MR D BN L AL R FHEMRERNME - B

Fairwood has introduced various measures to reduce waste at source and phase

out less sustainable materials, including:

AERBTRERMIVEEFEANER

Reusable tableware for dine-in customers

MR M2 2 R R FHE MR RO A M8

Bamboo chopsticks and toothpicks as an alternative of less sustainable wooden ones

STEEABRBIRE RBRBEE > LARRENARRE

Complete phase out of plastic straws and stirrers to paper straws and wooden stirrers

AR (EEHOBMIEREESVERTERERRF) BRRERTRERE
Biodegradable (able to break down without leaving harmful substances to the
natural environment) plastic bags to replace regular ones

AExc B RRIVEBERZER

Environmentally efficient and friendly plastic materials to replace Styrofoam
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EEE & Fil Waste cooking oil
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Fairwood has established clear procedures in proper handling and storage of waste cooking oil ("WCQO") to
prevent WCO from contaminating the environment and re-entering the food chain. At CFPP, we follow the

guidelines set out by the EDP for onsite storage and record of WCO. Greasy waste is separated out by grease trap
and collected by registered WCO collectors that is converted into industrial products like biodiesel.

Ei8% Food waste

FR—XEHER  BARXRRBL2NMBIRVRERIFNER - EHMANEH > HfIEBRABINE
RENNBBRETERNTRER "ER 1 NRRXXL -

FMmpRm TRNERIRE Y R EIRENEES  DEEBRNIIREU - BIREREEEIIFHRE
REWHRL - BEAEEENER  MIERSEDRE
As a restaurant chain, we believe that it is our responsibility to avoid and reduce the amount of food waste

produced throughout our entire value chain. At our outlets, we promote the "food wise" culture by offering
portioned meals and encouraging customers to take away leftovers.

We provide clear guidance on food waste separation in the canteen of CFPP to facilitate effective recycling
of waste. Food waste is delivered to the Organic Resources Recovery Centre every day and transformed into
valuable resources such as compost or biogas.

BigR/mREBREHE I =

e BEET 8
Food Waste/Sewage

Sludge Anaerobic
Co-Digestion Trial
Scheme

jc’l?&/i?E’JEPHEDHIFE —NWF+RAEB2HEBRFAZENN "EFHE  BREEREEIL , HEEE c TERFEFE
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Fairwood has participated in the Food Waste/Sewage Sludge Anaerobic Co-Digestion Trial scheme launched by

Environmental Protection Department since October 2019 at CFPP. During the 2.5 years of operation so far, about

15.7 tonnes per month of food waste from CFPP has been treated at the food waste pre-treatment facilities to
test the mixing ratio of food waste and sewage sludge and other operational parameters.

ANREFEEERD
FAIRWOOD HOLDINGS LIMITED
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With the aim of creating a greener and more sustainable workplace, Fairwood strives to minimise office waste
by collecting paper, toner cartridges and other types of waste for recycling. We also actively participate in waste
management campaigns organised by local organisations, such as the Caritas Computer Refurnish Project.
Fairwood has established the recycling facilities in the headquarter to enable colleagues to develop good habits
and promote waste reduction and energy saving at the source, recycling and raising awareness of environmental
protection. To encourage colleagues to be "electronic” and "paperless" in the office, Fairwood has organized
"Paper Saving Competition" to make good use of electronic systems to distribute messages and reduce paper
usage.

BIEAMEAE
[EugFE
Electric bulb and
fluorescent lamp
recycling box

EEMEREULTE

Metal and plastic
recycling bin

IRRMAEXIE -
BRI RARLEER

Environmental Office
Culture - Paper Saving
Competition
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Fairwood has been relentless in being better versions of ourselves
in the past 50 years, whether that be in terms of the quality of
our meals or customer experience. With the establishment of the
Sustainability Committee this year, we recognise that for our
continued longevity our environmental and social impacts are just as
material as our economic impacts. Going forward, we seek to take
a more forward-looking approach to sustainability. In particular, we
have always embraced technology and been proactive in investing in
energy and water-saving equipment models, and seek to set long-
term environmental targets in the coming year.

The challenging business environment due to the pandemic has not
stopped us from driving continuous improvement in our operations.
We shall continue to engage with various stakeholders to drive
and facilitate our sustainability performance. Under the resolute
commitment by our management, Fairwood looks forward to the
sustainability fruits we will harvest in the coming years.
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Activities

OUHK Virtual Career Fair 2021
EANARABEEIRIEE2021

Good Employer Charter 2020-2022
1FBEAIE 2020-2022

S6 Experiential, Enriching and
Empowering Internship Programme

FhNREERE BEE

2020 Hong Kong Awards for
Environmental Excellence (HKAEE)

BEARIFSIHMALE2020

Sustainable Restaurant Certification

RRMRERE

CLP's Peak Demand Management
Programme

BT LI B

Partnership Scheme

T ERS1EETE]

Catering Industry Safety Inspiration
Program

HRERERTE

Caring Company

AR

ERB Annual Award Presentation
Ceremony 2021/22

ERBEZNEEE18§2021/22

1215

Awards

Certificate of Appreciation

eSS

Family-friendly Good Employer
TRas "o FEE

Certificate of Appreciation

RiGE=

Certificate of Merit 2020
BE182020

Bronze Sustainable Restaurant

RRMRERERSE

Certificate of Appreciation

RGEE

Partnership Certificate of Appreciation

TRIER A RCER

Certificate of Participation
g«}ﬁ_ﬁg_éﬁi

Z22RnE |=

10 Years Plus Caring Company
104 PlusPI R R B IR

ERB Excellence Award for Employers
ERBEEHI fEEHE

FIRELI

Organisers

The Open University of
Hong Kong

VNN

Labour Department
Bk

Fortress Hill Methodist
Secondary School

BellfEERERS

Environmental Campaign
Committee

REEHESS

Foodpanda
Foodpanda

CLP
hE

The Salvation Army Social
Services Department

R B S ARFEER

Labour Department
BI1E

The Hong Kong Council of
Social Service

EERRBHY

Employees Retraining
Board

EREFEIIR
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Operation in Hong Kong only

B E Electricity consumption
#8388 Headquarter
FRSLN TR CFPP
tikE 4 Z2 4% Bakery production line
EBE[5$H Restaurant outlets

{8 E 2 Total electricity consumption

mEE#{ERE Gaseous fuel consumption

FRIL/IN T CFPP
it AE ZE 48 Bakery production line
£ EE[E$H Restaurant outlets

fEE REAEHEF 8 Total gaseous fuel consumption T ELEF kWh

Environmental Performance

The operations of 2021/22 and 2020/21 were affected due to evening

dine-in restrictions and work-from-home regulations.

SiMBEEfERE ™9 Petrol gas energy consumption ®Mete 4

#8288 Headquarter

$EEERHEE WH3RY) Total energy consumption (Note3&4)

1828 Headquarter

RN TR CFPP

tkE 4 ZE 4% Bakery production line
EFE[5$H Restaurant outlets

{BHEJESHFEE Total energy consumption

#BEEIREE 15 Total energy intensity Mote®

1828 Headquarter

RSN TR CFPP

k25 4R Bakery production line
£ B[54 Restaurant outlets

HBHEJEE Total energy intensity

AREERBRAE
FAIRWOOD HOLDINGS LIMITED

Bl —E-— /=T
Unit (BifEE 1)
2021/22
(Note 1)
T ELBF kWh 372,250
FEuBF kWh 5,672,373
T ELBF kWh 662,381
FEHF kWh 66,332,604
T ELBF kWh 73,039,608
T EuBF kWh 2,964,200
FEFF kWh (1}
T ELBF kWh 44,958,519
47,922,719
T EuBF kWh 42,584
T ELBF kWh 414,834
T kWh 8,636,573
T EuBF kWh 662,381
FEFEF kWh 111,291,123
T EBF kWh 121,004,911
TR/ BEBTHRA 152
kWh / HKD million revenue
TEF/ AEBTITWA
kWh / HKD million revenue 3,159
FTER/ ABBITWA
kWh / HKD million revenue 242
TR/ B&EBTHA
kWh / HKD million revenue 40,706

kWh / HKD million revenue

(G2
2020/21

(Note 2)

453,060
5,548,923
N/A
69,275,536
75,277,519

3,266,013
N/A
44,989,717
48,255,730

38,205

491,265
8,814,936
N/A
114,265,253
123,571,454

195
3,490
N/A
45,244

48,929




ERREEMNEE

Operation in Hong Kong only

B fi
Unit

BERBEHERE 4R GHG emissions (Note4 &6)

SRS 1 EiEREE (MR

Scope 1 Direct emissions Nete?)

BORS 2 fREHE (MRS

Scope 2 Indirect emissions Note®

RE RS E
Total GHG emissions

REF R ()
Total GHG emissions intensity MNote %)

EE R R (WE3.4%9) Ajr emissions (Note 3. 4&9)
FEAEM Nitrogen oxides (NO,)

RS L4 Sulphur oxides (SOy)

U4 Particulate matter (PM)

FE7k B (WE10R1) Water usage (Note 10& 1)
1828 Headquarter

PRSI CFPP

JtkZ 5 4R Bakery production line

£ 2[5 Restaurant outlets

#8F7KE Total water usage

AL SR 1CO

AW &AL

=
SE
i3
]

tCO,e

NEZELREE tCO e

NE—FREE / BEBTHA
tCO,e / HKD million revenue

/NWE Tonnes
/ANWE Tonnes

/ABE Tonnes

5K m?
MK m?
5K m3
MR m?
MK m3

¥ RKZE ME5) Total water consumption intensity otes)

#8328 Headquarter

ARSI TR CFPP

tkZ 4 4R Bakery production line
£ EE/E$H Restaurant outlets

##F/KZE Total water consumption intensity

K BEBITBA
m? / HKD million revenue
K BEBITBA
m? / HKD million revenue
K/ BEBITTHRA
m? / HKD million revenue
K/ BEBITTHRA
m? / HKD million revenue
K/ BEBITTHRA

m? / HKD million revenue

EEEEY)ETE (WE:12) Waste management (Vote 12

BRI E R A
Recycled waste cooking oil

E [IAY B AR

Recycled food waste

EEKAHTRZ
Recycled cardboard

@ EEyF (WE13) packaging material Mot 13)
ERBINRMREE B M

Procured food and beverage packaging materials

EEERERARAVM
(5130 = ATHERR ~ HU/AE)

Environmentally preferable materials
(e.g. compostable, paper/wood-based)

MK m3

/A\ME Tonnes

/AME Tonnes

/A8 Tonnes

/A8 Tonnes

-y i -

(BiEE 1)
2021/22

(Note 1)

9,187

34,210

43,397

15.9

0.602
0.003
0.00016

262
90,486
918
1,269,243
1,360,909

0.1
33
0.3
464

497

223

151

214

2,382

272

“ET/I”-F

5z 2)
2020/21

(Note 2)

9,245

35,431

44,676

17.7

0.697
0.004
0.00017

185
72,430
N/A
1,100,290
1,172,905

0.1
29
N/A
436

465

200

229

178

1,575

N/A
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Performance Table

et 1:
Note 1:
&L 2:
Note 2:

FyEE 3:

Note 3:

MIEE 4:

Note 4:

FIEE 5:

Note 5:

fizt 6:

Note 6:

TEFC /" FBREISTHEREN -
2021/22 data inclusive of 157 restaurant outlets.
BT/ _—FEEI6EBEEN -
2020/21 data inclusive of 156 restaurant outlets.

RPCERNEBER R IR - FUILARBAMRE AR BRI A AR R ENEZ RS - BRITAAREE=NELRE  MA
REER H A *"_7‘5%%*@%%;’&%1 EARBRE K ER M BUR DUR BRELESMNAR S R RIBRIR R I © RIER AR & M AT B8R
AXERERT - ARBARVBURCR B I ER

Fairwood's transportation fleets are outsourced, and therefore the relevant fuel and emission figures are not under Fairwood's
operational control. Currently, there are no comprehensive quantification methodologies and easily accessible relevant data
from third-party for Fairwood to disclose accurate figures that reflects its environmental footprints from the outsourced service.
To ensure the accuracy of this Report and the disclosed data, the relevant data are not disclosed.

MRABRE R ENRALREEAEEREEE A SNELERREARR LIS A RENA T &E M B A5 EmR
RFEBARERX -

As Fairwood's two private cars are only used for senior management day-to-day business travel and personal use, which is not
correlated to Fairwood's business operation whereas the corresponding fuel consumption does not have any significant impact
on the Group's operations.

BEENGEREREERRERBIACERERUBTBEBNRA - B/ " —FR "B —/_ _FHBEHNBIK
AP R 25 3EIT R 27 3(55T ©

Intensity values are calculated by dividing the absolute energy/GHG/water consumption by the total revenue from Hong Kong
operations only. The total revenue from Hong Kong operations for 2020/21 and 2021/22 are HK$2.53 billion and HK$2.73
billion respectively.

RIEHLE—  LE_MBERZREHBETERE2ERRERDHN (FEEEY(EE  ETHAHARMRZEREIBN
BERAVEST IR EIES) Q0104F0R) - RIFMZATRHIN (MARHERE S RERRE) Wik (BREREVIERER
$E51) - AARRERINMIERERNAXERELNREREIRINRAHE=MREREREMERREREIR)
MEITAREREEAMMERBE IR - KIUERR ﬁﬁ—ﬁFﬁﬁlﬁﬁujfT\@%%#JéEﬁJ Hith BRI ER AT EL
PR - AMAREEERFEN TS REREHRNEE - DUNRRIIREHNKE

Fairwood's Scope 1, Scope 2 and total GHG emissions are calculated with reference to EPD's Guidelines to Account for and
Report on Greenhouse Gas Emissions and Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong
Kong (2010 Edition). In accordance with Appendix 2: Reporting Guidance on Environmental KPIs under "How to Prepare an
ESG Report" released by the Stock Exchange, the GHG emissions arising from Fairwood's outsourced fleets and business travel
are considered as Scope 3 GHG emissions (other indirect GHG emissions), which the issuer may choose to quantify and report
the relevant data. Although Fairwood's GHG emissions currently do not include those arising from outsourced activities, other
contractual arrangements or business travel, Fairwood shall review the GHG emission scope on a regularly basis to enhance
disclosure for future reports.

AREERBRAE
FAIRWOOD HOLDINGS LIMITED




BisE 7:

Note 7:

FiEE 8:
Note 8:

FisE 9:

Note 9:

FfyzE 10:

Note 10:

FyEE 11:

Note 11:

MyEE 12:

Note 12:

FyEE 13:

Note 13:

BE-AEEREREIRIRER  ERETROEEEMERIREREIN -

Scope 1 refers to direct emissions from sources and removals. The disclosures mainly included the GHG emissions from stationary
fuel combustion.

BE_AEERERENR ENEIZREERMBESOLESR

Scope 2 refers to energy indirect emissions. The disclosures mainly include purchased electricity and Towngas.

RIEMNRRINTREE (ZRISREHAE « BUERER)(ZERBXRR) NWIEZHEE - DIREARREIR RErRE
HaBEBERIFRNERRRE - KIVEMFTENERIFRE2EMIMMBRIBERRAYIERERES - ERNBERFNEE
RESPREDEREBNERADRC AR MR POERAETERAPER ©

Fairwood's CFPP has obtained the certificate of approval under the Air Pollution Control (Furnaces, Ovens and Chimneys)
(Installation and Alteration) Regulations to ensure that the design of fuel-burning equipment have met the environmental
standards in terms of the discharge of air emissions. Fairwood's air emissions are calculated with reference to the Stock
Exchange's ESG Reporting Guide on environmental KPIs. The reported air emissions include emissions due to gaseous fuel
consumption (i.e. Towngas and LPG) and private cars owned by Fairwood.

BOBREHNKEEEEMERSY A" " —/" _FMRAKEREREKEBZLIIFE -

Water bills for some of the restaurant outlets have spanned across two reporting periods, the water consumption figures for
2021/22 are calculated on pro rata basis.

TR/ MR/ _FNRKEREEREERETRILAIFE
The water consumption figures for 2020/21 and 2021/22 are calculated on pro rata basis based on actual figures.

ARNEBEHIR AR —NEEVERRERS - FILBBSEAENE - AM - KOFEZRS KEEZWRERL - LU0
SRARIIHR E IR

There is no standardized waste data collection system developed for the restaurant outlets, and thus the relevant data is not
disclosed. Fairwood is progressively improving the waste data management system to enhance disclosure for future reports.

RREMRBENR AR SEMNEERREHNEEERNAE - BENERIRRECKENEBRRTAE - AR
2019BIRABETE - SNENEERBNHMELN - EREEKHERM -

Fairwood's procured food and beverage packaging materials include dining serveware and utensils. The relevant figures are
consolidated based on the available data. Due to COVID-19 pandemic, the number of takeaway and food delivery services has
increased, resulting in an increase in packaging consumption.
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Performance Table

it E#8 %% Social Performance

HMHES (F8)
Our Employees (Hong Kong)

HESAH
Total number
of employees

IR % Male
RS % Female
RAER 284 Full-time
iR 3R Part-time
IR EERAER] <30
By age group P

> 50
ZESFFR! SR EIRE

By employee category Senior management

iR EERE

Middle management

AR —AE T
Frontline and general staff

HiEIREY &

By geographical region Hong Kong
gl A Local
By race

/N&iEEs Ethnic minority

“E-ICCF
FAREUR
2021/22

Employment data

4,825

1,336
3,489
2,832
1,993
778
2,047
2,000
29

1,873
2,923
4,825

4,541
284

i 1. TPHSRREMALE = REERNTHE TRARAR/ FELRINESHFHET AR

Note 1: Average monthly turnover = average number of employee turnover in specific category / the monthly average number of employees

in specific category

AREERBRAE
FAIRWOOD HOLDINGS LIMITED

- St - 2
T8RS
imkLLE

MRz 1)

2021/22

Average monthly

turnover rate
(Note 1)

6.8%

8.9%
6.0%

Not required
Not required
13.1%
5.1%

6.1%

Not required
Not required
Not required

6.8%

6.9%
6.0%




it &5 Social Performance

ISR R (§8)

Training and Development (Hong Kong)

RiBiEEIR S TR
Total number of
trained employees

IR 2 Male
By gender

ZZ Female
ZES R SiREIEE

Senior management
FRREIEE

Middle management
AEA—MET

Frontline and general staff

By employee category

MiEE1:  (BAERPRRTER3 - tt S EREBIRIRRERS])
SEEFIMNE T A2 =T/E * 100
T=2NEINET

E=B8TAH

Note 1: (as specified in HKEX Appendix 3 — Reporting Guidance on Social KPIs)
Percentage of employees trained =T/E * 100

T = Employees who took part in training

E = Number of employees

BOEE 20 (BEZRPTRTER3 — Ht B RER IR R REIES])
HEIERI S THIHE =T() /T * 100

T(x) = $8EHEA - x - 2MEFNWET
T=2pEIINET

Note 2: (as specified in HKEX Appendix 3 — Reporting Guidance on Social KPIs)
Breakdown for employees in relevant categories = T(x) / T * 100

T(x) = Employees in the specified category, x, who took part in training
T = Employees who took part in training

HEERNE2
Occupational Safety and Health

Work-related fatality MNote

BT FRRNITER

Work-related injuries

HITEBREN TR

Lost days due to work injury

BdEE 1:
Note 1:

BE=F (BEAREFE)  AIBMETHABRST

The number of deaths due to work in the past three years (including the reporting year) is zero.

- e -
TR A
2021/22

Average training
hours

9.3
9.2
9.3
3.1
15.3

6.8

- i -
ZBENETI T AL
2021/22

Percentage of
employees trained

0 (BIzET)
9 1 /° (Note 1)
26% (Bax2)
(Note 2)
74% (BEE2)
(Note 2)
2% (BFE2)
(Note 2)
41% (BfEx2)
(Note 2)
57% (BEx2)
(Note 2)
TET-/IZCHF
2021/22
0
153
7,531




AIFEERERR SR

Sustainable Development Framework and Compliance

AEEBRBEEERNERMNARERLK
RONARUENBEANBRERERNE
BMBEREREFEAFERRER - U
TERPRETHASEBEXBEEAREN
IERIARBIMABBBER RIENE

¥ E A Corporate Governance

HERRIER R AR

Relevant laws and regulations

ERBMAERZAERARES EHARA

The Group maintains its sustainable development framework through
monitoring the compliance on all relevant and applicable local laws
and regulations and reviewing the implementation and effectiveness
of internal policies and measures. The following table summarises
the laws and regulations as well as the internal policies and measures
which have significant impact on the Group’s operations.

Ifige
Functions

Rules Governing the Listing of Securities on The Stock

Exchange of Hong Kong Limited
B NREGD (BBERES7T1E)

Securities and Futures Ordinance (Chapter 571 of the Laws of

Hong Kong)
R BRER DI (BHEEBIZE2015)

ERBRREERNDEEARE
To govern a transparent and ethical corporate governance
structure

Prevention of Bribery Ordinance (Chapter 201 of the Laws of

Hong Kong)
BAER (FLER) GBI (FREHE486%)

Personal Data (Privacy) Ordinance (Chapter 486 of the Laws of

Hong Kong)
WEBBIRAI4EE

Internal policies and measures

ARNERREES
Sustainability Committee
EVELi=El
Anti-corruption guidelines

TR 2ER
Code of conduct

BT FH
Employee handbook

AREERBRAE
FAIRWOOD HOLDINGS LIMITED
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EREEREMNEBRENEAER
To ensure proper handling and management of
confidential and personal data

Ifige
Functions

BBRIE g NKEAHERRIENER
To steer ESG-related strategy and management

BENMBBETLUEEN A NEITEE
To instruct and educate employees to conduct duties in
an ethical manner




REEF% Happy Team

MBRAER R ARG

Relevant laws and regulations

EEGD (BBEIFESTE)
Employment Ordinance
(Chapter 57 of the Laws of Hong Kong)

RIETEKD (FHEELIFEC08E)
Minimum Wage Ordinance
(Chapter 608 of the Laws of Hong Kong)

REFERE (HHEMIE282%)
Employees' Compensation Ordinance
(Chapter 282 of the Laws of Hong Kong)

SEHEIMEATRSEBIED (BBIEFIFH485F )
Mandatory Provident Fund Scheme Ordinance
(Chapter 485 of the Laws of Hong Kong)

MHRIEARERE] (BHEEMIZE480% )
Discrimination Ordinances
(Chapter 480 of the Laws of Hong Kong)

TR (BHBEBIZE4875)
Disability Discrimination Ordinance
(Chapter 487 of the Laws of Hong Kong)

KEMNMBAEGRE (B8 EBIE27E)
Family Status Discrimination Ordinance
(Chapter 527 of the Laws of Hong Kong)

TEHRIZARGE (BB EPIE6025E )
Race Discrimination Ordinance
(Chapter 602 of the Laws of Hong Kong)

B2 LEREES) (BB EBIEE509% )
Occupational Safety and Health Ordinance
(Chapter 509 of the Laws of Hong Kong)

WERELEEFNIETE

Internal policies and measures

FORETTED
Happy Appreciation Movement

BT
Employee handbook

EEAR L

Discrimination-free culture

TrRER2EE/NE
Workplace Safety Taskforce

BRI Z2BR
Occupational health and safety policy

PRINTBREEES
CFPP Safety Committee

INkE

Functions

ZIHEREMET  EESFE TR DK
EHMERNESE 2 EREL

To prohibit the any employment of children, regulate
working hours for young employees, and establish other
responsible employment practices in compliance

REEESTHM - MEMEAARE
To protect employees' remuneration, compensation and
fundamental human rights

B LEAE T (E35 P 3 A AT SN H9 I AR

To prevent any kinds of discrimination in the workplace

ERETAETREZS MERNITFRE

To require employers to ensure a safe and healthy
workplace for employees

INkE

Functions

RETRHERIMER

To provide additional benefits for staff

Flh & TR « B - TIERRE  @EMZ 2L
FEf@ERFAER

To list out details of employee compensations and

dismissal, promotions, working hours, health and safety
and other benefits

XEATE A ERNERE LR T SHE
To support all qualified candidates and provide equal
opportunities

RE  FITULEBEERENZ 25 HIERMNKE
To plan, execute and oversee the progress and
performances on health and safety

REETWER "F, THER
To safeguard employees and to achieve the "zero" injury goal
EEhRNTHMNZ 2N

To oversee CFPP's safety conditions
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ARFEERERR MM

Sustainable Development Framework and Compliance

R;EIRE Happy Environment
TEREER ARG

Relevant laws and regulations

ZERSHREHGRD (BRBEAFEINE)
Air Pollution Control Regulations
(Chapter 311 of the Laws of Hong Kong)

AOFHREHIGED] (BBIEFIFHE358F)
Water Pollution Control Ordinance
(Chapter 358 of the Laws of Hong Kong)

B ERERE (BEERIEE354% )
Waste Disposal Ordinance
(Chapter 354 of the Laws of Hong Kong)

mIRREEGRE (FBEFIE603F)
Product Eco-Responsibility Ordinance
(Chapter 603 of the Laws of Hong Kong)

HhE RS R E 5T
Municipal Waste Charging Scheme

WEBELEFNIETE

Internal policies and measures

RIEXBEEE/E
Environment and Equipment Taskforce

BEBR
Environmental policy

IR BAVIR IR =
Enhance corporate and community's awareness on
environmental protection

SN BRI

Participate in and support environmental campaigns

AREEEFRAF
FAIRWOOD HOLDINGS LIMITED

I
Functions

EHREERERIK

To regulate hazardous air emissions

BHSIKEIE
To regulate management of sewage treatment

BB RRE

To regulate waste management

EEHRIER AR\ ERE
To oversee procurement of supplies with lower
environmental impact

AR E

To reduce waste-to-landfill amounts
IheE

Functions

SIAFTHA AR R AR BRITEREL
To support resource optimisation via introducing new and
innovative eco-materials and equipment

B AR IR P IR IR R E N AGE
To demonstrate and realise our commitment on
environmental protection

EEEEENRRFRTA

To promote environmentally responsible behaviour




R;EBEE Happy Customer

HERAER R AR

Relevant laws and regulations

TaBn RIzdIgm (R E SAE7R) (75 KA A6
(BBEBIEE599FF )

Prevention and Control of Disease

(Requirements and Directions) (Business and Premises)

Regulation (Chapter 599F of the Laws of Hong Kong)

BmR2EE LEMERER (BB 56561258 )
Food Safety Ordinance (Chapter 612 of the
Laws of Hong Kong) and other related regulations

B RZEY (D HEE RERBRE (FEEHFE132WE)
Food & Drugs (Composition & Labelling) Regulations (Chapter
132W of the Laws of Hong Kong)

N RTRBUESI (BB EFI$132F ) REMBBEBZES
A FIEE RN ER

Public Health & Municipal Services Ordinance (Chapter 132

of the Laws of Hong Kong) and other regulations related to
operational hygiene and licensing

FIIRRG (BFBEGISE559% )
Trade Marks Ordinance
(Chapter 559 of the Laws of Hong Kong)

IR BRG] (BBABIE362E)
Trade Descriptions Ordinance
(Chapter 362 of the Laws of Hong Kong)

BB (BBEIE6195)
Competition Ordinance
(Chapter 619 of the Laws of Hong Kong)

MERBUERANIEE

Internal policies and measures

AR 2ER)

Supplier criteria

AIRFERBBUR (HEmITARZERD)

Sustainable procurement policy (Supplier code of conduct)

RN THREEES
CFPP quality control

BEREEEY
Restaurants quality control
BEES

Hygiene control

RIFARLE

Fairwood ambassadors

tHEEALSE

Community ambassadors

Ihee

Functions

MR EIBERIE - E—F RISk REE
To further strengthen epidemic containment measures in
light of the severe epidemic situation

EERMERNET  ARBENE R ~ ERIMHE
To govern registration of suppliers and the composition,
standards and description of different food products

BB R MY K& PRI
To regulate the composition ingredients used in different
food products

BERERREMTFIELE

To ensure food safety and on-site hygiene

EEERRESERNER

To regulate use of trademarks in advertising

BiHremEEPHRERNEGSNA  ER - REM%
HARTTEMNE LU E RIR R A SR R

To prohibit false trade descriptions, false, misleading or
incomplete information, false marks and misstatements in
the advertisement of food products

LRILEREE  REISHRIMEERF INENRE TR
To prohibit conduct which has the object or effect of
preventing, restricting or distorting competition in
Hong Kong

Ihee

Functions

BRI EIE AR

To oversee compliance in the supply chain
ERIZHEREERRE HENEAR

To ensure major suppliers are upholding responsible ESG
practices

BRRVBEERZS

To ensure food quality and safety

EPEARRENF O ENBEESRBEESES
e

To help bringing Fairwood's happy culture and quality
customer service to communities in Hong Kong

T ERMARE EREHL R

To extend care and service to the communities




RIE -t EREAHREESIZRS
Environmental, Social and Governance Reporting
Guide Index

=i

Aspect

PSRMEIE  ME
KPI Description

(A) IZ1E ENVIRONMENT
A1: BER EMISSIONS

Al

(@B &

—RRIEE (b) AEBDHAERIEN -

General Information on:

disclosure (a) the policies; and
(b) compliance.
BERUTERE B ABBRHI IR B -

Al.1 The types of emissions and respective

emissions data.

mEE RESPEE (LB TE) N (AN )% = (40
DIsESEA - BIERME) °

Al1.2 Greenhouse gas emissions in total (in tonnes)
and, where appropriate, intensity (e.g. per
unit of production volume, per facility).

FTEAREREEDREE(LIEE) RAER)
BEMUSESSEM - BIEREAE)

A1.3 Total hazardous waste produced (in tonnes)
and, where appropriate, intensity (e.g. per
unit of production volume, per facility).

FTEAEEREEYRECIERS) L OER)
BEGUSESEN « BIEREE)
Al4 Total non-hazardous waste produced (in
tonnes) and, where appropriate, intensity (e.g.
per unit of production volume, per facility).

HAPTET I B B R R RERIEL B R
FTEREXHIZ 5] o

U Description of emission target(s) set and steps
taken to achieve them.
MR BT MREEEYN L - it
FET Iz RRE B AR S A iE S iE L B AR P ERER
B2 o

A1.6 Description of how hazardous and non-

hazardous wastes are handled, and a
description of reduction target(s) set and steps
taken to achieve them.

ANIREEEFRA F

FAIRWOOD HOLDINGS LIMITED

BE /B
Statement / Section

RIE R FFAENEZR

Fairwood Sustainable Framework

AR AE R RER N AR
Sustainable Development Framework and
Compliance

RIREA - AEEWRBIRAFAREERE
AEBBEERTENEREIRENROICEE -
During the reporting period, the Group was
not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.

Performance table

FEEUES

Performance table

VeSS

Performance table

Performance table

BPIIETER B R M BEBIBKERS - #tT
FREMEL S -

We are in the process of developing robust
waste data collection systems to disclose the
waste generation data next year.

X RFIREEMIR S pt [
Supporting a Happy Planet and Community

RIEELRE Y FEREREREIRBOAE
K AEER - BEAGE NMENEFTER -
Fairwood has disclosed the directional target
of continuously reducing greenhouse gas
emissions intensity, but it is in the process of
developing numerical targets for next year.

ST IRELHD IR K AL (B
Supporting a Happy Planet and Community

RIEELIKRE T R EEEY 2ENTE
MER  BEEHENFNEFER -
Fairwood has disclosed the directional target of
continuously reducing its waste intensity, but it is
in the process of developing numerical targets.




=i FRSEAEIEIRE  HEd

Aspect KPI
(A) IEt% ENVIRONMENT
A2: &E{#EF USE OF RESOURCES

Description

— R
General
disclosure

A2.1

A2.2

A2

A2.3

A2.4

A2.5

BUR

Policies

BB DB RN / SEERRR( N
Bl %%i(LX:F@:FEE#”rE)&& J*F(ZZIJL,L
BESBEM - BIERMEH)

Direct and/or indirect energy consumption
by type (e.g. electricity, gas or oil) in total
(kWh in '000s) and intensity (e.g. per unit of
production volume, per facility).

RIEKEREEMLEESEN - 18K
FTE8) °

Water consumption in total and intensity (e.g.
per unit of production volume, per facility).

A ATR] AL RIRE IR A kas B IR M AERIE
LE B IRFTEREX A B -

Description of energy use efficiency target(s)
set and steps taken to achieve them.

A SREVER KR L AT BERRSE - DINFT
FI AL HI KRR B AR M i R )iE L BIRPTER
HRAYE R -

Description of whether there is any issue in
sourcing water that is fit for purpose, water
efficiency target(s) set and steps taken to
achieve them.

S PT A B EMN VARE (LIERTE) R (a0E
RYELEBMLE -

Total packaging material used for finished
products (in tonnes) and, if applicable, with
reference to per unit produced.

2 /&R

Statement / Section

RIEFRFAEESR

Fairwood Sustainable Framework

AR AR RER N AR
Sustainable Development Framework and
Compliance

R

Performance table

Performance table

AT RE IR R At (B
Supporting a Happy Planet and Community

RREELIRE T FAERERRRE EM T M
Bif - BIEESIE N —FNHRFER -
Fairwood has disclosed the directional target
of continuously reducing its energy intensity,
but it is in the process of developing numerical
targets for next year.

STRFIREEHBR At &
Supporting a Happy Planet and Community

RIEELIKRE T AR EKEENS MR
1% BIEEHE N —FNHFER -

Fairwood has disclosed the directional target of
continuously reducing its water intensity, but it is
in the process of developing numerical targets for
next year.

e

Performance table




B AHERELE
Environmental, Social and Governance Reporting Guide Index

RETE5I1%RAE

[EH FRSEIERIEIE  fEd
Aspect KPI Description

(A) IR1E ENVIRONMENT
A3: IRIERRIRE R THE ENVIRONMENT AND NATURAL RESOURCES

— MR EE
General
disclosure

A3

A3.1

BUR

Policies

=48

HAEFEBHIRIB M RAE FNEATE
NERRERTEZEWNTE -

Description of the significant impacts of
activities on the environment and natural
resources and the actions taken to manage

them.

Ad: ®I&EMt CLIMATE CHANGE

— AR
General
disclosure

A4

A4.1

ANIREEEFRA F

78

BUR

Policies

HAER LA HBIT AELERZENER

RIENHEEE - MEHITH -

Description of the significant climate-related

issues which have impacted, and those which
may impact, the issuer, and the actions taken
to manage them.

FAIRWOOD HOLDINGS LIMITED

A / 85

Statement / Section

POE IR AENESR

Fairwood Sustainable Framework
AIREERERR AR

Sustainable Development Framework and
Compliance

T RFIREMIR Kt [
Supporting a Happy Planet and Community

PR A ENESR

Fairwood Sustainable Framework
AIRE R RERN AR

Sustainable Development Framework and
Compliance

X RFIREEM IR S pt [
Supporting a Happy Planet and Community




=T
Aspect

B1

RASEHERUEIR
KPI

(B) it® SOCIAL
B1: {2{E EMPLOYMENT

— MR EE
General
disclosure

B1.1

B1.2

it
Description

(@) BR ; K&

(b) HHEDEENER
Information on:

(a) the policies; and
(b) compliance

RIER ~ EEEL « FiERI St EEI D
EEES -

Total workforce by gender, employment type,
age group and geographical region.

RMER ~ FEAR R SRR D ES MK L
Employee turnover rate by gender, age group
and geographical region.

B2: fi#EEEi% 2 HEALTH AND SAFETY

B2

— AR
General
disclosure

B2.1

B2.2

B2.3

(@ BER : &

(b) AEBDAEMER
Information on:

(a) the policies; and
(b) compliance

BERTFEBIETAR -

Number and rate of work-related fatalities.

RIBRRINIFERS -

Lost days due to work injury.

A AT BN B R FR B e 240 T - LANAE
BT REER T E

Description of occupational health and safety
measures adopted, how they are implemented
and monitored.

2 / 85

Statement / Section

SHFFPUE TAEERK

Championing a Happy Team

AR AR RERN AR

Sustainable Development Framework and
Compliance

RERER

Performance table

Performance table

X RFIRERNIIFERR
Championing a Happy Team

AR RERL AR
Sustainable Development Framework and
Compliance

RIREFA - AEEWRBIREFABREERE
AEBMBERTENEREIRENROCEE -
During the reporting period, the Group was
not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.

PIBE=F - REEWREME T EMIET
RIESh

During the last three reporting years, there
were no work-related fatalities.

FEEVES

Performance table

SEFRIEM T/EE R
Championing a Happy Team




IRIE - HEREARSEESIREI
Environmental, Social and Governance Reporting Guide Index

[T RASRAERUIER
Aspect KPI

(B) it & SOCIAL

LU
Description

B3: & K& 3ZZ)| DEVELOPMENT AND TRAINING

— MR EE
General
disclosure

B3
B3.1

B3.2

BUER

Policies

RIER MEEERINSREERE  PREE
BERNPNZIIMEET DL

The percentage of employees trained by
gender and employee category (e.g. senior
management, middle management).

ZHRRBEHRIESD  BREETHZS
eeacle:

The average training hours completed per
employee by gender and employee category.

Quk

B4: 45T #£8I LABOUR STANDARDS

— AR
General
disclosure

B4 B4.1

B4.2

AREEEFRAF
FAIRWOOD HOLDINGS LIMITED

80

(@ BR s &

(b) MEEERERINER
Information on:

(a) the policies; and
(b) compliance

USRI B B e M LU o 2 T A58
BT o

Description of measures to review
employment practices to avoid child and
forced labour.

HATE TR B AR IR k8 B B P AR X
HOA B

Description of steps taken to eliminate such
practices when discovered.

= /B

Statement / Section

SEFRIER T /EERR
Championing a Happy Team

AIREERERR AR
Sustainable Development Framework and
Compliance

Performance table

e

Performance table

SFFRIEM TIEE R
Championing a Happy Team

Al E R RERN AR
Sustainable Development Framework and
Compliance

BB RIERE A RBFAETEEN
FHER - MEBRER LIEGRNGRGEE
B THER -

Recruitment policies ensure authentic age
identification of candidate prior to hiring.
Employment policies ensure working terms and
conditions respect worker rights.

MRBAERENER » ANERIPIEETR
AT RA DT » LB IEFERRAE -

In the event of an unfortunate case, the HR
department shall remedy the situation and
conduct a root-cause analysis to prevent re-
occurrence.




[T RASRAERUIER
Aspect KPI

(B) it® SOCIAL
B5: {HFESEEETE SUPPLY CHAIN MANAGEMENT

— MR EE
General
disclosure

B5.1

B5.2

B5

B5.3

B5.4

LU
Description

BUER

Policies

ZibBE| DI A

Number of suppliers by geographical region.

H BRI A A EEES - mERITHE
BEHMEEREE « LULARIENNSITR
BT -

Description of practices relating to engaging
suppliers, number of suppliers where the
practices are being implemented, how they
are implemented and monitored.

A AR L EESERANRE S
[EBRRYVES] - DINARBRAT REEENIE o
Description of practices used to identify
environmental and social risks along the
supply chain, and how they are implemented
and monitored.

B R HE R MBS ERENRE LS
ERREVIES - DIRARBRITRERTTE
Description of practices used to promote
environmentally preferable products and
services when selecting suppliers, and how
they are implemented and monitored.

= /B

Statement / Section

HepponEEE

Developing a Happy Value Chain
AIRERRERN AR

Sustainable Development Framework and
Compliance

HEWREERE
Creating Happy Value

HEWREEER

Developing a Happy Value Chain
Ve

Performance Table

HEWREEERE
Developing a Happy Value Chain

HEpaEEE
Developing a Happy Value Chain




IRIE - HEREARSEESIREI
Environmental, Social and Governance Reporting Guide Index

[T FASEIERUIEE  #h
Aspect  KPI Description

(B) it® SOCIAL
B6: EME{F PRODUCT RESPONSIBILITY

(@ BB &
—ARIEE (b) MEBEEIE R
General Information on:
disclosure (a) the policies; and

(b) compliance

EENDEXERRETR L 2REEREER
MARWHESD L

el Percentage of total products sold or shipped

subject to recalls for safety and health reasons.

BN E MR EGRE B LI B 75
=% o

B6.2 Number of products and service related
complaints received and how they are dealt
with.

B6

Heal B R AR A B E R B B R IB 6 o
B6.3 Description of practices relating to observing
and protecting intellectual property rights.

HIUHE B ERHRIE RALREBER » DUARES
BAITREEFE °
Description of quality assurance process and
recall procedures.

B6.4

HAUEEE ERHRE LA RBER - DUNAERS
BATRERTTE -

B6.5 Description of consumer data protection and
privacy policies, how they are implemented
and monitored.

82 ANIREEEFRA F

FAIRWOOD HOLDINGS LIMITED

= /B

Statement / Section

AR B RER N AR
Sustainable Development Framework and
Compliance

BN 0 WA AR 22 R R R mA
Ela

During the reporting period, there was no
material product recalled for safety and health
reasons.

HEWREEER
Developing a Happy Value Chain

EBAN - AEENHEEIR S B E DR
BB RE ©

During the reporting period, the Group was
not aware of any significant products and
service related complaints.

REEBIEMERINY B AN ERR LU E S ARRE A
BERE ©

The Group complied with relevant laws and
regulations to observe and protect intellectual
property rights.

HEWREEER
Developing a Happy Value Chain

AREEBIEMERN EHI M ER LI R SR8
MEBRRENEAER -

The Group complied with relevant laws and
regulations to ensure proper handling and
management of confidential and personal
data.




[T RASRARRIER
Aspect KPI

(B) it® SOCIAL
B7: R &55 ANTI-CORRUPTION

— MR EE
General
disclosure

B7.1

B7

B7.2

B7.3

Ei:pun
Description

(@) BR ; K&

(b) HHEDEENER
Information on:

(a) the policies; and
(b) compliance

RERA KT ASHEER LI EELS
B IFARMHRIBE MEFAER

Number of concluded legal cases regarding
corrupt practices brought against the issuer or
its employees during the reporting period and
the outcomes of the cases.

R SFE T S ERRAR R IRARBE T &
BRI

Description of preventive measures and
whistle-blowing procedures, how they are
implemented and monitored.

#AmEENE TIRHEMN R &5 -
Description of anti-corruption training
provided to directors and staff.

= /B

Statement / Section

XHFFPUE TEERK

Championing a Happy Team

AR AR RERN AR

Sustainable Development Framework and
Compliance

WEHRN - WRBHAEFENHE TIRHES
FRRAZES -

During the reporting period, there were no
legal cases regarding corruption practices
brought against the Group or its employees.

SHFFPER LR
Championing a Happy Team

SFFRIER T/EE R
Championing a Happy Team




RIE - itEREAHREIESIHRE]
Environmental, Social and Governance Reporting Guide Index

B BSMEEAE L B/ HS
Aspect KPI Description Statement / Section

(B) it® SOCIAL
BS: itE#%E& COMMUNITY INVESTMENT

_&TEEE P + >
) B SRS REEHBR B3
General i : .
) Policies Supporting a Happy Planet and Community
disclosure
EIERERAHE  REZHE - S1HE
R R e~ #F) - ) T [
B8 B8.1 Focus areas of contribution (e.g. education, SUFRESIRRAL R

environmental concerns, labour needs, health, SUgelisifefellat) g IHE tsuE e ety

culture, sport).

EHTERATEAE RGNS ERE) o
B8.2 Resources contributed (e.g. money or time) to
the focus area.

X RFIREEMIR S pt [
Supporting a Happy Planet and Community

84 AREEEBRAF
FAIRWOOD HOLDINGS LIMITED
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