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RISK MANAGEMENT

fo create a stable and resilient supply chain

RISK IDENTIFICATION

The Group identifies the potential risks of suppliers from time to time through
the following methods:
« Whether the supplier has a standardised management manual or process
operation manual through analysis;
+ Whether the financial and relevant i
indicators of suppliers are healthy;
» Background check through the Internet, magazines, newspapers and other
media sources;
« Site visit to suppliers’ factories and operating places, and regular
communication with suppliers to assess their internal management risks;
+ Conduct surveys with suppliers' partners and peers in the indystry;
« Internal analysis of supplier performance data via the Gorup's supplier
management system.

RISK EVALUATION

* Probability
The Supplier Ct analyses the data based
on the information collected from various channels, and forecasts the
probability of risk occurrence and takes precautionary measures in advance

against financial

* Severity.

The Supplier C analyses the degree of
supplier risk that may affect the business of the Group, and keeps effective
monitoring

RISK MANAGEMENT

« Perform strict tracking procedures during the trial cooperation period of newly
admitted suppliers to ensure they meet the requirements. The first order quantity shall
not exceed 5% of the total order of a certain type of product

« During the producllon process of each production season, the Supplier Coordination

ises the ion Planning D
and Quality Centre to make a risk prediction for the supplier

« Backup suppliers and alternative products should be in place

« Blacklist suppliers who are found to have the following problems that may bring
greater procurement risks to the Group:

1.Major deviation between the product quotation and average market level

2.Seriously breaking the contract,including but not limited to delays in supply, provision of fake and shoddy
products and slow responses of after-sales service

3.Severe quality accident

4.Commercial bribery

5.8ad credit records
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CA Prop 65
AATCC 81
AATCC 112
CONEG TPCH
1ISO 3071
1ISO 14184-1
1SO 17353
EN 14362-1
EN14362-3
EN 1122

EN 1811

EN 12472

POPs Regulations

LFGB & 64 BVL B82.02.8
ISO/TS 16186

CEN/TS 15968

DIN 54231

Directive 94/62/EC
1907/2006/EC (REACH)
(EV) No. 528/2012
AFIRM Restricted
Substances List

GB 18401-2010
GB 20400-2006
GB 31701-2015
GB/T 22583-2019
GB/T 22849-2014
GB/T 26385-2011
GB/T 2662-2017
GB 22700-2016
GB/T 21295-2014
GB 25038-2010
GB30585-2014

GB 19340

GB 20400

GB/T 15107-2013
GB/T 36975-2018
GB/T 24152-2018
QB/T 2955-2008

FZ/T 73020-2019
FZ/T 81007-2012
FZ/T 81008-2011
FZ/T 81019-2014
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