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ABOUT THE GROUP

SCE Intelligent Commercial Management Holdings Limited (“SCE
CM" or the “Company”, together with its subsidiaries, collectively the
“Group”) were listed on the Main Board of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) on 2 July 2021. As a
comprehensive property management services provider, the Group is
headquartered in Shanghai for its business operations, and has been
gradually developing its national chain development in the Yangtze
River Delta Economic Zone, the Bohai Rim Economic Zone, the
Guangdong-Hong Kong-Macao Greater Bay Area, the West Taiwan
Strait Economic Zone and the Central Western Region, and providing
commercial property management and operational services and
residential property management services to a diversified range of
properties, covering 62 cities in China.

As of 31 December 2022, the Group had 263 contracted commercial
and residential projects, 166 commercial and residential projects
under management, with a total contracted gross floor area of
approximately 48.1 million square meters and a total gross floor area
under management of approximately 25.7 million square meters.
With the scaling up with quality, refined operation and brilliant
operating results after a year of listing, the Group was awarded the
2021-2022 "Outstanding Commercial Real Estate Operator of the
Year”, “Top 30 China Real Estate Commercial Management With
Comprehensive Strengths”, “2022 Excellent Commercial Brand
Enterprise”, “2022 China Top 100 Commercial Real Estate Developer”
and “2022 China Top 10 Excellent Commercial Real Estate
Operators”. The Group will continue to follow the strategies of
“Precise Tenants Sourcing” and “Refined Operation” in the future, in
order to match the consumption potential of different cities, and
develop targeted services based on digitalisation, to become an
initiator and leader of a brand new lifestyle.
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ENVIRONMENTAL, SOCIAL AND

ABOUT THIS REPORT

The Group strives to enhance its environmental, social and governance
("ESG") performance, hence promote the stable development of
business to provide the best return for shareholders and create long-
term value for stakeholders. This ESG report (the “Report”) is
published by the Group to set out the Group’s ESG policies, annual
initiatives, and performance. This Report has been prepared in both
English and Chinese and is available on the Stock Exchange’s website
(http://www.hkexnews.hk) and the Company’'s website
(http://www.sce-icm.com). If there are any contradictions or
inconsistencies between the Chinese and English versions, the Chinese
version shall prevail.

Reporting Scope

This Report presents the policies, initiatives, and key performance
indicators (KPIs) in respect of ESG of the Group’s headquarters in
Shanghai, as well as the nine representative projects in the Yangtze
River Delta Economic Zone, the West Taiwan Strait Economic Zone,
and the Bohai Rim Economic Zone (each, an “Operating Site”,
collectively, “Operating Sites”) for the year from 1 January 2022 to 31
December 2022 (the “Year”). Representative projects are selected
from projects of subsidiaries based on revenue weighting and cover
all city tiers. The Group believes that the above scope will demonstrate
to stakeholders its significant ESG management approach and work,
and provide a foundation for future expansion of disclosure.
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The details of each Operating Site are as follows:

Nature of Property
MEME

Name of the Project

HE &M

FEZRBERWT

Area of Residence

FBES

City Tier
AR

Commercial Projects

BXIER

Residential Projects
*=EEE

Shanghai SCE Plaza Phase Two
R EES

Quanzhou SCE Funworld

SR R B SR

Shuitou SCE Funworld
7K EE P B S

Beijing CBD SCE Funworld
1 7% CBD A Bkt 5k

Shanghai e Parkview Bay
i e iR

Hangzhou e The Royal Green
M o EBIEE R

Quanzhou e The Regent

RN o Kl

Yanjiao e Sunshine City
HERD o TUZTEED

Beijing e Polaris Palace
b e X

Yangtze River Delta Economic Zone
R=AKEE

West Taiwan Strait Economic Zone
Y IR 7 o 4

West Taiwan Strait Economic Zone
Y I 7 o A

Bohai Rim Economic Zone
IR

Yangtze River Delta Economic Zone
R=AKEE

Yangtze River Delta Economic Zone
R=AKEE

West Taiwan Strait Economic Zone
BT

Bohai Rim Economic Zone
BB EE

Bohai Rim Economic Zone
IR

Proportion of Revenue of the Operating Sites to Total Revenue

i b L ON L ON-AY

The Group will continue to review the scope of the report on the basis
of materiality and plans to gradually improve the collection of
environmental and social data in other cities in the future.
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ENVIRONMENTAL, SOCIAL AND

Reporting Standards

This Report is prepared in accordance with the “Environmental, Social
and Governance Reporting Guide” (“ESG Reporting Guide”) as set
out in Appendix 27 to the Rules Governing the Listing of Securities on
the Stock Exchange (the “Listing Rules”), with reference to the
principles of materiality, quantitative, consistency and balance. A
complete index is included in the last chapter of this Report to
facilitate readers to read this Report in accordance with the ESG
Reporting Guide.

Materiality: The Group identifies key issues based on the nature of
the industry, the Group’s operation and stakeholders’ opinions, and
such key issues are identified as the basis for disclosure of the Report,
to ensure the Report is prepared according to the principle of
materiality. Please refer to the section “Materiality Analysis” for the
process and result of materiality assessment.

Quantitative: In order to better assess and understand the Group'’s
performance, this Report discloses KPIs, as well as the standard,
methodology, assumptions and references used for each quantitative
indicator.

Consistency: A systematic approach to data collection and disclosure
methodology has been established to enable effective year-on-year
performance comparisons.

Balance: To ensure that stakeholders are fully informed and have a
proper understanding of the Group’s performance, this Report
provides unbiased disclosure and does not conceal performance on
important issues.
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Reporting Confirmation

The Group has established internal controls and formal review
procedures to ensure that all information presented in this Report is
accurate and reliable. This Report has been confirmed and approved
by the board (the “Board”) of directors (the “Directors”) of the
Company on 30 March 2023.

Contact and Feedback

The Group welcomes comments from stakeholders on the
management approach and performance disclosed in this Report, so
as to help the Group determine and promote future sustainable
development strategies. If you have any questions or suggestions on
the contents of this Report, please contact the Group through the
following means:

SCE Intelligent Commercial Management Holdings Limited
5/F, SCE Tower, No. 2, Lane 1688,

Shenchang Road, Honggiao Business District, Shanghai, China
Email: ir_cm@sce-icm.com

R

g&l‘

AEBERUAPELRERBERT B
BRARE A 2ENEREED S - AR
EER_E_ZF-ZA=Z1+HHARRES
(Exhe(Esg)BERRIVE -

BeiE R R R

AEBEAOFNERANRERENEE T R
BRRHER  UBARKEEE MESH AR
ARERRRRE - EMTHARENATE
RERER  FEBRATTABELRES :

RREEEZRSIERAR AR
R ISR R R 1688 F 2 5%
FEEEEAESE

FBH : ir_cm@sce-icm.com

SCE Intelligent Commercial Management Holdings Limited

FREEEERBERERAT

Environmental, Social and Governance Report 2022
T FRE g REARE
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MESSAGE FROM THE CHAIRMAN

In 2022, the world is stepping into post COVID-19 era and in the
progress of recovery. Nevertheless, climate change is still a non-
negligible risk to people’s daily life and the Group’s business
operation. In the face of potential impact brought by climate change,
the Group continues to promote sustainable development work and
build climate resilience. The Group actively identifies the business-
related ESG risks and opportunities to formulate effective sustainable
development strategy, and further improve and implement relevant
strategies, measures and goals.

As a responsible corporation, the Group places the interests of all
stakeholders as its top priority. For tenants and residents, the Group
continues to act in line with the national approach and attitude of
“dynamic-zero” during the Year, placing anti-epidemic as a prioritised
target of daily work of property management, maintaining quick
response to ensure timely delivery and sufficiency of pandemic
supplies, and thus implementing anti-epidemic measures without
affecting daily lives of the residents. For employees, the Group
organised “Hear Your Voice” program during the Year to provide a
platform for employees to express their views and thoughts. During
the Year, the Group has collected almost 200 feedbacks and
recommendations from the projects. The Group will consider the
comments to conduct appropriate improvement and provide timely
assistance to employees.

In the face of unknown challenges in the future, the Group will
strengthen the communication with internal and external
stakeholders, to understand their needs, concerns and expectations
and encourage their participation in setting up the Group’s future
sustainability plans, strategies and targets to allow the Group to
address the inadequacies and areas of improvement, and thus
building a stable value chain for stakeholders in the long run and
maintaining the Group’s competitiveness in the market.

Wong Lun
Chairman
30 March 2023
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
APPROACH

The Group believes that a sound ESG management structure and
system will increase enterprise value and bring long-term returns to
stakeholders. Moreover, the Group attaches great importance to the
opinions of stakeholders in order to identify areas for improvement
and continuously improve its sustainable development level.

Corporate Governance

The Company has been committed to maintain a high standard of
corporate governance so as to enhance the operational efficiency of
the Company. The Company believes that such commitment is
beneficial to safeguard the interests of the Company and its
shareholders. The Company and the Board strictly complied with the
applicable laws and regulations, and maintained corporate
governance in accordance with the Corporate Governance Code as
set out in Appendix 14 to the Listing Rules, performed their duties
prudently to protect the interests of the shareholders and the
Company. In order to ensure that the Group is able to maintain the
high level of corporate governance and integrate sustainability
components into business management and is accountable to
stakeholders, the Board is responsible for leading and monitoring all
major matters of the Company, including formulating and approving
overall management and operation strategy, reviewing internal
control and risk management system, assuming the overall
responsibility for formulating and monitoring the Group’s
sustainability direction and strategies, and leading the management
to develop and implement ESG-related policies. The management
personnel of each department is responsible for identifying, reporting,
discussing and analysing significant ESG risks and opportunities faced
by different departments, to assist in formulating and implementing
relevant responses. The management is also required to report
regularly to the Board on the management and progress of ESG issues
to assist the Board in reviewing the effectiveness of management and
monitoring the Group’s progress made against ESG-related goals and
targets. Furthermore, the Audit Committee of the Board is responsible
for monitoring risk management system and reviewing risk
management of the Group and its effectiveness on a regular basis.

SCE Intelligent Commercial Management Holdings Limited
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As of 31 December 2022, the composition of governance structure of

the Group is as follows:

Executive Directors

BHITES

The Board
g2

Non-executive Director

GOVERNANCE REPORT
RIE - HBRERHRE

BE-Z-_—_F+-A=+—"H K&£EEEA
DREMMER T

Audit Committee
BZLEg

Nomination Committee

HIEMITES

Independent
non-executive Directors

BEIIFNITES

The Company believes that diversified governance organisation is the
crucial criteria of enhancing competitive strengths and realising
sustainable benefits. In selection of the Directors, the Company has
established various requirements in the following areas, including
expertise, experience, knowledge, professional skills, education
background, independence, age, etc., to ensure its Directors attain
the eligible level in terms of their expertise, industrial experience,
education background, independence, age and other factors, which
enable them to make corresponding contributions to the Board
whenever necessary and practicable. In the future, the Group plans to
establish an ESG working group at Board level to further promote the
integration of sustainability work into daily operation of the Group, in
order to ensure effective promotion and implementation of
sustainability policies and initiatives while developing the business.

Environmental, Social and Governance Report 2022
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Risk Management

The Group has established a comprehensive risk management system
to identify and manage various risks encountered in operation of the
Group, to promote sustainable, healthy and stable development of
the Company. The Group abides by the principles of materiality,
objectivity, prudence, precautionary, forward-looking in the course of
risk management, adheres to the guiding philosophy of unified
management, implements effective risk management in a combined
prevention and governance approach. In order to strengthen risk
management work, the Group has also formulated the “Risk
Management Handbook”, which stipulates the risk management
structure and duties of the related personnel, risk management goals,
principles and risk management procedure and process, and provides
clear guidelines for risk management work.

In order to effectively promote risk management, clarify the risk
reporting system and internal risk supervision responsibilities of the
Group, the Group continues to enhance the risk management model
of “The Three Lines of Defense” to ensure the risk management
measures are effectively implemented.

REE

AEEZEY T —ETENRAKREERE  AH
AMMEESEELDEINSERR  RERQ
ANE  BRENMBEHER AfBEERRERE
FBIZF IR ETEEN BB BRI
TapIM - AR - BESSR—EIR - AR
IACREMEGEN L BEITAMWRARE
B RiREREREIE AEENGET
(RREEFM)  FARRATRREEREN
HRABMBE  RREERE  RAIMER
EREFMREEFAR  RREREETHERH
TEAERES]

A RO R e B IR - AR RE L B R S O R
B WEEME S EEANLORAREERE
AEBE TR ZBRINREREEREL
DRFERR EEHERS D S RENE -

Defense Line First Defense Line

Second Defense Line

Third Defense Line

B4R E—EBR EERR E=ERR

Department Each subsidiary/ Management department of each The Board

BBFT business department risk management working group e

BFRaE/ [B\f B IR T e/ 4R \L
RGBT EEIEHP Audit and Supervision

Department
Eat B AR

Major Duty Conduct effective risk Formulate policy and standard to Conduct independent

TEBE management on ensure the Company’s risk supervision

daily operation management is implemented, ETREUMNEES

HRABEBKET and carry out continuous control
BREREE on related work

B BORFRE - HER AT
Rl ERSEEERT - L
RN THEETREENEE
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Furthermore, the Group has also provided a specific risk management
process, clarified operation procedure and tool of risk management,
which mainly consists of the following six specific steps:

Risk
Assessment

[ Bz A

Information
Collection

Response
Strategy

P 54 SR

EEWE

Resolution

BRTT R

GOVERNANCE REPORT
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BEAN - REERRE T AR RREERE
AMAEREEAEFREZFNTA  EXEMMN
TAREABTRAEX

Supervision
of Improvement

Summary
Report

EEIGE HEER

Collect first-hand ~ Management Formulate risk Management Regular Summarise the
risk information regularly management works with monitoring of main problems
in the course assesses/updates  strategies based business the effectiveness ~ found and
of our daily risk profile on risk assessment  operations to of risk control suggestions for
operation EIRETFH results implement measures improvement of
ERREZR LB ST R control activities  $ERIZHEIFEE  management
A EE— R EES AR HEERMR  to manage risk B BT measures
FRRES BRI EIR[E MRS IR wiET ERE
BEERPIHE BERMNERIE
B LSS B E S

EERK

Each business department and each subsidiary are the first responsible
department for the Company’s risk management. The major duties
include assisting senior management to promote implementation of
risk management process and risk policy, regularly collect and
summarise daily risk issues and report to senior management in a
timely manner. Risk management working group will be responsible
for preparation of annual risk management working report based on
risk assessment and supervision results and submission of the report
to the Board for review. Risk management working report mainly aims
to enable the management of the Company to obtain the information
of significant risks encountered and risk control measures in a timely
manner, in order to make recommendation related to risk
management by the Board for the next stage of work to strengthen
the Company’s risk management.
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Materiality Analysis
Communication with Stakeholders

The Group highly values the effective communication with
stakeholders, in order to understand their needs, concerns and
expectations, and to facilitate their understanding of sustainable
development approach, strategies and target setting, which will be
beneficial to the Group’s future development. Major stakeholders of
the Group identified include employees, shareholders and investors,
suppliers and contractors, customers and the public.

Importance and Reasons

BEEMDN
BOEBE

AEEREERAKNERBTERNEE - U
BHEY) T R PINFEE - BTMEE - Wik
IS A RER R AR AR R - RiE &
RRE LM - BASEARERTERED -
AEBDBINIERHNERBEET - IR
REE  HEBNARR FEPEAR -

Stakeholder Group of Communication Principal Communication Channel
BFHERR BENEEMRER TEBBRE
Employees o Having excellent employees is the o Employee Meetings

cornerstone of the Company’s
success. The Group will strive to
provide safe working environment to
enable employees to actively engage
into work

il
H
[ ]

BEEFNEIRARAIKIEE
Ao REREERDREHZE2NTHER
% (£ B T AR A

Shareholders and Investors To ensure the Group's business
development strategies are in the

interests of the shareholders and

investors
o Disclosure of financial performance
and sustainability progress
REFIEEH s WRASENEBERFEBRHSRE
MREHEN MR

o REMBRANASEEREE

12 SCE Intelligent Commercial Management Holdings Limited
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o Daily Meetings

o Notice Board

° Intranet

o Training and Workshops

° Questionnaire and Satisfaction

Survey
. BT KE
e HEEZH
e  BER
. B 48

o HEIIRTHEY
o MEHEMMBERSE

o General Meetings

o Announcements and Circulars
o Annual and Interim Reports

o On-site Inspection

s BERA®

o RAERIAK

o FERTHRE
o BEHEEER
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Stakeholder Group
BFHERR
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Importance and Reasons

of Communication

BENEEMRER

GOVERNANCE REPORT
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Principal Communication Channel

FEBBRE

Suppliers and Contractors

HIER AR

Customers

Public

Environmental, Social and Governance Report 2022
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Monitoring of suppliers and contractors’
compliance against the Group's relevant
health, safety, sustainable development
and purchasing code of conduct
requirements

Maintaining supply chain stability and
sustainability
ERHERIARERSETALE
BRREE  ©%  FIHEERURK
BBIR TRV E

R EEBT I RFE T

The Group working closely with the
customers to provide a comfortable
shopping and living environment for
both shopping mall customers and
property residents
AEBNEFEREIE —RARES
BEMYEERRHTENEY &
FIRE

The Group, being a part of the social
circle of the residential area, will strive
to provide a long-term and positive
contribution to the community where
the properties are situated
ERBEEREEBEFHN—&5 K
KSERNRMEMETREREAR
FTENZE

o Project Meetings

o Screening and Evaluation of
Suppliers

° Questionnaires

e JHHEEH
o HIERERE KA
s HEHE

o Customer Service Centres and
Hotlines

o Satisfaction Survey

o Customer Visits

o Questionnaires

o EPRETOREG

s MEESAT

o  EFPHFEH

e [MHERHE

o Company Website
o Community Activities

N
. HEED
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Key ESG issues

The Group has conducted materiality assessment to determine major
ESG issues that are important to its business and stakeholders. During
the process, the Group invited internal and external stakeholders to
participate in questionnaire to rate and prioritise ESG issues based on
the level of stakeholder concern. Under the guidance of the
independent sustainable development advisor, the Group has made
reference to “ESG Reporting Guide”, industry trend and consolidated
18 ESG issues that are most relevant to the Group’s operations,
covering the four major areas of “Employee Development”,
“Operation Practices”, “Environmental Protection” and
“Community”. The stakeholder questionnaire was conducted online,
and over 100 valid responses were received. The results of the
materiality assessment are as follows:

Process of determining material ESG issues

b

BRESGEE

p=11]

AEEET T ER MG AREHERBR
R EBEMESGHE - HULBES - AEE
BETTRNA - IMEFHE2ERSHE -
EARER (0 & ORI E B ESGHEBETTAT
RABREE - EB YA HEERERNIES
T AREZ2ECGRE e RERMmEESD
RITEBS  BATIBREAEEHEERAS
HEAMESGHE  AAREIBEITHR] 12
BIED] - RIBRE ] K R | WAHE - 2
RFEFNERSRAE AR LRSI AET - K
WEIE 1000 AMHES - HER G BEE
KAERIT

BEAMBEHNEBRRE

Identification

w7l

identified

RIBBZFESGREE R #HamBSAUBEERBY  RTAREEATNEARA
R BHHH 18 EETFHKEESERABNAIHERREE

Based on ESG disclosure requirements by the Stock Exchange, consolidation of market trend of
sustainable development, analysis of the projects by the peer companies and internal interview
results of the Company, a total of 18 ESG issues that are most relevant to SCE CM has been

ok
oy

Zl

b

Jaia

i

Research

Bk

Through interviews and questionnaire, the group has collected over 100 responses from the
internal and external stakeholders including employees of the Company, customers, investors and
public, in relation to their care and expectation about SCE CM ESG work, and understanding of

the views of management of the Company on the importance of various ESG issues
BB AL ARES - B TEI100EKERARIET - BF REERARENINIFHEY
A E ESG TIEMRBIMEIE W TR AR ERBHRAESCHEEZTEZMNE X

Analysis

vk

palci

Conducting analysis and prioritisation considering “Materiality to the Company” and
“Materiality to Stakeholders” to produce materiality matrix of the Year
RITHARNEZ MM TEHHOHENE R | MEZZETOTEIF K FEERERE

Confirmation

"

making material disclosures in this Report
A B R M R RE B R B ) AT A
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Submitting the material issues identification and analysis results to the Board for review and
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Low Material Issues

BEEERSRE

k Social Investment

HEREE

High Material Issues

Product Responsibility and Service Quality
Anti-corruption

Supply Chain

Risk Management

Child and Forced Labor

Occupational Health and Safety
Employee Benefits and Care

Talent Recruitment and Retention

© N o Uk WN =

Medium Material Issues

Green Procurement

Training and Development
Greenhouse Gas and Air Pollutant
Water Resources

Waste

Green Operation

S

Low Material Issues

1. Energy

2 Climate Change

3. Environment and Natural Resources
4 Community Investment
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Product Responsibility
and Service Quality

EQEERRBERE
o

Training and Development
EUEER O

Materiality to the Group’s Business
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©——Green Procurement RS
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TEERSHE
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Climate Change & o 47
% ﬁﬂi@?h © Water Resources RERB © Talent Recruitment
< ! Environment and KEE Green Operation and Retention
A Natural Resources e LrEiEE AT HBEREBE
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WV i © Ener Greenhouse Gas and Air Pollutant
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2. RIRE{

3. RIEMRAER
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The Group committed to take full account of the needs of
stakeholders in its decision making process. In the future, the Group
will continue to maintain regular communication with stakeholders,
promote the concept of sustainability and respond to them through
actions. The Group will adhere to the concept of sustainable
development and focusing on the four aspects of “Employee
Development”, “Operation Practices”, “Environmental Protection”
and “Community“to put all efforts to optimise the consolidated
values of economic, environment and social.

EMPLOYEE DEVELOPMENT

The success of an enterprise depends on the dedication and the effort
of our employees, therefore the Group strives to provide a healthy
and safe working environment for employees, coupled with a sound
employment system and corporate culture, to ensure that our
employees are able to perform to their best on their endeavor.

Employment and Labor Practices

The Group’s employees are fully protected by laws such as “Labor
Law of the People’s Republic of China”, “Social Insurance Law of the
People’s Republic of China”, “Law of the People’s Republic of China
on the Protection of Rights and Interests of Women” and “Law of the
People’s Republic of China on the Protection of Disabled Persons”. As
a compliant enterprise, the Group strictly prohibits the employment of
child labor and any form of forced labor and has formulated and
implemented relevant policies and initiatives to prevent such incidents.
During the recruitment process, relevant departments are required to
monitor and control the recruitment process and conduct background
checks on candidates in accordance with the guidelines in the Group’s
“Recruitment Management Practice Guideline”. The background
checks on candidates include but are not limited to: identity
verification, educational background verification, job history
verification, etc., in order to ensure the recruitment of candidates are
complied with laws and regulations, and prohibit the employment of
child labor and forced labor.

SCE Intelligent Commercial Management Holdings Limited
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In addition, in order to clarify the right and obligation relationship and
the contractual matters between the Group and employees, both
parties must enter into the “Labor Contract” within the first month of
the employees’ employment, and the regulations of the contract shall
be executed in accordance with the relevant national labor laws and
regulations and the Company’s management system to ensure that
the employees are employed voluntarily under lawful circumstances.
In the event that a violation is discovered, employees can reflect and
report it to the management through different communication
channels, and the Group will suspend all work of relevant employees
and conduct an in-depth investigation regarding the case. The system
will be reviewed and improved thereafter to improving defects.
Leverage on the Group’s effort, there were no violation of labor
regulations during the Year.

The policy in relation to the human resources of the Group also covers
remuneration and dismissal, recruitment, retention and promotion,
working hours, rest periods and holidays, equal opportunity, diversity,
anti-discrimination, other benefits and welfare, etc. A well-developed
system ensures that the Group provides a diverse and inclusive
working environment where employees are treated fairly and with

respect in the workplace.
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Remuneration and Dismissal

In order to effectively regulate the remuneration system and advocate
the principle of “Being Paid Based on Duties and Contributions”, the
Group formulated “Practice Guideline on Remuneration and Benefit
Management” during the Year to provide comprehensive standards
and important basis for remuneration and benefit management. The
Group will also adjust its salary structure in a timely manner by
combining its phased adjustment and operation development needs,
to provide a more attractive and competitive remuneration system
compared with different enterprises in the same industry, same
region, and same scale, so as to attract talents and motivate
employees to work hard to achieve business objectives.

Employees with excellent performance will be awarded bonuses in
accordance with the “"Employee Reward and Punishment
Management System” to ensure that their efforts are rewarded and
to appreciate employees’ contribution to the Group. On the contrary,
in the event that the employee is found to be unable to perform the
job or has violated the relevant regulations and systems of the Group
or the country, the employing department will propose the early
termination of the labor contract in accordance with the “Labor
Contract Termination Approval Process” and the supervisor will
directly inform the employee of the reasons through face-to-face
interviews. Employees will be dismissed and paid based on the law to

ensure full legal compliance.
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Recruitment, Retention and Promotion

Employees are one of the crucial elements for the Group’s business
development, and thus the Group continues to improve recruitment
management and attract comprehensive talents by different
recruitment channels. The Group’s recruitment and promotion
procedures are carried out in strict compliance with “Recruitment
Management Practice Guideline” and “Talent Development Practice
Guideline”, talents with potential are recruited or promoted to serve
the Company based on a fair standard and procedures. The
recruitment channels of the Group include recruitment websites,
internal referral, annual management trainee scheme, communication
with the local government for dispatch of agency workers and
campus recruitment. The Group conducts spring and autumn career
introduction at the colleges and provide internship for Year 3 and
Year 4 students to recruit and train potential students at property
management service, and thus increase their understanding of
operations of each business and department, to explore future talent
with professional knowledge and skills.

Annual
Management
Trainee Scheme
FE
EEELTE

3

FIVE

Recruitment Websites

RIS

CHANNELS
hRIBEERE

Recruitment of
Working Staff
through Government
BEBHET
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In order to maintain the corporate culture of fair competition, the
Group regularly monitors and reviews candidate information and
recruitment compliance on a sampling basis, and is committed to
select applicants or employees based on their work experience,
education, ability or other objective standards. Discrimination against
any applicant or employee, such as race, social class, nationality,
religious beliefs, gender, etc., is strictly prohibited. Furthermore, the
Group conducts internal promotion evaluations at the end of each
year to assess the performance of employees through a
comprehensive assessment of five dimensions: cultural suitability,
length of service, performance, potential and ability, and provide each
employee with equal opportunity for promotion based on his/her
performance.

2022 Male to Female Employee Ratio

Shanghai Headquarters Office
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M Male M Female
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Residential Project
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Training and Development

In order to achieve sustainable business growth, it is essential to
provide training and development programs to employees. The Group
actively invests resources in the development of its employees by
providing them with diversified opportunities of learning and training,
also encouraging them to make good use of the Company’s resources
to stimulate their own value and enhance the efficiency of enterprise’s
operations.

The Group has formulated “Training Operations Manual” to clarify
the training system, training procedures and instructor management,
in order to standardise and improve its training management. At the
end of each year, the Human Resource Departments of the
headquarters of the Group and each of the regional companies will
draw up an “Annual Training Plan” based on the Group’s operation
development and training needs, to plan and design related training
programs and activities for employees at different level, including:

New Employees
Adaptation Management

Professional Training
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Skill Enhancement Training

FEIEREE

Objectives: Accelerate the adaptation of
new employee

Content: New employees adaptation
program, new employee training, new

employee probation and regularisation, etc.

To understand corporate culture, job duties
and responsibilities, company’s disciplines,
risk management, occupational disease
prevention, occupational safety and health,
ESG
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SEEE

Objectives: Optimise key aspects of its
businesses, improve the professional
capabilities of employees, improve the
leadership and comprehensive
management capacity of managers
Content: Standardised training for each
business, “Specific Trainings for Different

Business Lines”, key talent training project,

management and leadership courses and
decision-making learning by expertise or
external training institutions
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Objectives: Company qualification or
position requires specific certificates
Content: Certificate/continuing education
designated training courses
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The Group conducts evaluation of the effectiveness of training courses
after completion and reviews the results to ensure the effectiveness of
training courses and activities. The Group will also continue to
improve the training arrangement based on the feedbacks related to
training results and effectiveness from employees and plan for the
training program for the next year. Through continuously providing
multiple career development paths by the Group, employees can
choose their direction of development that is suitable for them by
combining the requirements of the Company and their interests and
abilities. The Group is also committed to nurturing more employees
who have potential to develop in different areas in order to enhance
their career capabilities.

During the Year, the Group has organised two important training
activities, including “Professional Lines Empowerment” and “Business
seminar”. “Professional Lines Empowerment” training aims to ensure
employees fully understand the concept and standard of the Group’s
tasks. For instance, the Group formulated and implemented
“Construction and Property Professional line training”,
“Administration and Human Resource Training” and “Finance
Training” in the first half of the Year; commencement of “Know-
how" professional training and examination of basic knowledge of
work for each department (including business lines of pre-opening
and pricing under residential property management sector, operation,
tenants sourcing, design and property management, law, finance,
information, administration and human resources) in the second half
of the Year. The Group has launched 44 courses and organised one
examination, and there were 1,373 examination participants in total
and the passing rate of all departments was over 90%.

In addition, as an exchange and sharing platform, “Business Lecture”
has created learning atmosphere among SCE CM employees,
enhanced professional capabilities of all lines, and adhered to concept
of continuing learning. During the Year, the Group implemented
"Commercial Management Business Lecture” in two stages. The first
stage was “Internal Professional Sharing” with a total of 12 seminars
conducted with 3,112 participants; the second stage was “External
Front-line Course Sharing”, a total of 12 seminars were conducted
with 4,219 participants.
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Case study 1: Construction and Property Professional Line Training

RPl—  IRVMEEERBARE

During the Year, the Group has commenced “Construction and
Property Professional Line Training”. The construction
commencement planning and construction property management
personnel of the Construction and Property Department of SCE CM
were invited to provide online training for all of the Leasing
Management Department, Operational Management Department
and Construction and Property Department, in relation to
“Communication with Tenants and Commercial Installation Review”,
“Management and Control of Tenant Renovation”, “On-site Order
Management of commencement planning”, to comprehensively
improve the quality of service to tenants and make sufficient
preparations for opening.
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Case study 2: Comprehensive Growth Training Camp

RBI= : 2HURRIRE

In May to June of the Year, the Group has organised the first
human resources practical course — “Comprehensive Growth
Training Camp”. The training camp lasted for 11 nights, and a total
of 61 colleagues of Human Resources Department were trained.
“Labor Arbitration and Litigation Case
, with the

aim to enhance understanding of the laws and regulations such as

The courses included
Sharing” and “Procedure Management Implementation”

Labour Contract Law, managing the risk of violation of the laws
and regulations improving coordination among colleagues of
different departments.

In addition, the courses also included “SCE Human Resources
Concept and the Acknowledgement of Duties of Store HR
“Practical

Manager”, “Practical Guideline of Campus Recruitment”,

Interview Skills”, to help Human Resources colleagues fully
understand the development stages and requirements of each
business department and recruit appropriate talents for the Group
to establish a professional and diverse and helpful team, and thus

further the business development of the Group.
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Case study 3: Strategy Training

RpI= : DEITE

The Group has organised the first “Strategy Training” to train
internal project managers. The training plan offered various aspects
of “Selection”, “Training”, “Practising” and “Implementing”.
Firstly, selected candidates of “Strategy Training” were arranged to
conduct face to face interview to understand their thoughts and
potentials, followed by the participation of 17 empowering training
courses, including “Property Risk Control”, “Full Life Circle
Management of Property”, “Community Culture Construction” and
others. After passing written tests and completing 17 training tasks
and project training within 3 to 6 months (training tasks include
planning a community cultural activity, organising or participating
delivery of a new project, etc.). The last stage of the “Strategy
Training” is to pass the oral defense and appraisal. During the Year,
12 people passed the training of “Strategy Training” and are
qualified as the middle and junior management.

Total Employee
Training Hours
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Employment Benefits and Welfare

The Group cares about its employees and values their basic rights and
interests, continuously improves the Group's welfare and benefits and
strictly enforces the national social security and welfare system by
providing employees with pension insurance, medical insurance,
unemployment insurance, work-related injury insurance, maternity
insurance and housing provident fund. In addition to statutory
welfare, the Group also provides employees with several additional
benefits, including free lunches on working days, fitness centre
discount, provision of staff dormitory, assistance funds and training
allowances for most staff who is responsible for residential projects,
etc. Activities such as “Cake Lucky Draw”, “8 March Women’s Day”
and outdoor team building activities are regularly organised by the
Group to increase team cohesiveness and employees’ sense of
belonging.

To achieve work-life balance of the employees, the Group provides
flexible working hours to encourage employees to develop their
interests during leisure time. The Group sets specific working hours
for its employees according to the nature of different positions and
implements a differential work system. However, to protect the labor
rights of employees, the Group ensures employees to have at least
one day off per week to ensure that the working hours comply with
local laws and regulations. If employees work overtime due to
emergencies or actual business needs, they must report according to
the “Employee Overtime Approval Procedure” and be approved by
the relevant leaders before working overtime. Also, the Group
provides different leave arrangements for its employees, including but
not limited to annual leave, sick leave, marriage leave, bereavement
leave, work-related injury leave, family visit leave, maternity leave,
maternity examination leave, paternity leave and nurturing leave, etc.,
in order to ensure employees are protected in various aspects and to
achieve work-life balance.

SCE Intelligent Commercial Management Holdings Limited
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The Group continuously cares about employees’ mind and body, and
thus actively organises activities to enable employees to relax and
improve health of mind and body, and group activities to enhance the
relationship among employees. The Group holds one outdoor activity
on a half year basis. During the Year, the Group organised “6 June
Happy Day” again. The programs include fitness, esports, live
broadcast and etc., allowing employees to take a break from work
and participate in group activities. This is also a good opportunity for
them to meet one another, help them relieve pressure as well as
strengthen the cohesion within the Company.
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The Group also encourages employees to nurture the habit of doing
exercises with promoting exercise and health and safety knowledge,
such as how to calculate maximum heart rate by age, to guide
employees to design the intensity of fitness training in order to
improve the results; how to operate automated external defibrillator
(AED). The Group also established a fund specifically to help
employees with serious illness to ease their daily life problems. In
addition, the Group has set up counseling hotline to provide
emotional support for employees. Human Resources Department is
willing to communicate with employees in order to address their
difficulties related to work and personal life, thereby offering care and
assistance, and strengthening their mental health as needed.
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To honor excellent employees, the Group has commenced 2022
appraisal, established five awards for all level of excellent employees,
(management), “Outstanding Business

“Future Stars”(management trainee),

including “Pillars”
Employee”(employees),
"Excellent New Entrants”(new employees) and “Pre-opening
Leaders”. Each property and department can conduct internal
evaluation in accordance with nomination rules and requirements.
Awards were presented to these excellent employees at the annual
meeting to express our recognition, as well as encourage other
employees to work hard, strive to provide good quality of service,
strengthen their business knowledge and skills continuously and

create positive competition atmosphere.
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Employee Communication

Employees are important for corporate development. The Group
actively communicates with employees to fully understand their
expectations and provide prompt response. The Group places great
attention to mutual communication, and thereby commencing two-
way online and offline communication mechanism in a combination
of top-down and bottom-up approach:
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¢ National Senior Management Cultural Speaking Tour

 ZEREILKGE

National speaking tour was held by senior management. By sharing 46 corporate cultural stories,

the Group promotes corporate culture to employees to help them understand corporate history,

cultural system, excellent cultural cases and etc., and thus enhancing employees’ sense of

belonging and a sense of mission.
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“Hear Your Voice”

During the Year, the residential segment of the Group has held employee sharing event “Hear

[ 4
a
- . TBRAGEE)

Your Voice”, an employee sharing forum led by regional Human Resources Department and

project in charge. It will be held quarterly to provide a platform to employees for expression and

sharing. The responsible person will fill in the “Record Sheet of Cippon Tai Wo Employees” to

record employees’ reasonable requirements and announced the results at the end of forum.

During the Year, a total of 175 comments were collected. The Group will listen to the demands

of employees with an inclusive and open mind and make appropriate improvements based on
the results as well as provide immediate assistance.
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¢ Staff Engagement Survey
o WEEFRAW

During the Year, the Group invited all employees to participate in staff engagement survey and
the overall respond rate is up to 98.3%. The online staff engagement survey was conducted
anonymously. It covers the core value and goals of the Group, work expectations, personal
development, comments on senior personnel and business and etc. The research result helps to
understand the needs of employees and provide guidance for creating an ideal working
environment. The Group has analysed staff engagement survey results of the Year. The
employees are satisfied about the Company’s clear development direction and goals. The Group
will adhere to the development approach and lead the employees to realise the goals. The Group
will adopt employees’ comments and actively recognise and appraise excellent employees of each
department and continue to conduct annual staff engagement survey, actively communicate with
employees, satisfy employees’ needs to improve employees’ satisfaction of the Company.
AEBERFEHFRSEI2EGEEAN  BRELOIBXRFIEIB3%  ARXAHINE LEZM
BRAET AERETAEEROEERER  TEHE - EARE HERAREBNE
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RARKGEHPIRFESFSHEL - AEESEBEETFEWNEERAN  BEHREETHES
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\ / e "Power of Role Models”
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During the Year, the Group organised the”Power of Role Models” campaign to collect stories on
positive attitude from employees. After compilation, the top ten positive attitude cases were

publicised in the Company, and the”Top Ten Excellent Employees” were selected. The positive
attitude cases will be used as role models to encourage other junior employees to seize
opportunities in the way of positive thinking to overcome difficulties encountered in their family,
life, and work, to bring positive influence to them.
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¢ Employee Forum
@ ; ® e BIE#E
". During the Year, the Group has organised 28 employee forums, where employees discussed their
thoughts. The Group has collected 82 useful recommendations, in relation to corporate cultural
development and project management.

REEAEEHEBR T 285ETEAEG  ETEEAXSN A CHRT - AEEE T HIBEH
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¢ Email, Hotline and Official Account of the Group

The Group has always maintained an open attitude to communicate with employees, and
multiple feedback channels are available, including email, hotline, and official WeChat account of

the Group. Employees with any questions or comments may contact the Group through these

three channels. The Human Resources Department of each region will manage email, and

welcome one-on-one telephone communication on request. The received emails and employee

opinions will be collected and summarised and promptly submitted to the business or project

department for evaluation. Whether the employees’ suggestions are feasible will be judged by

the employees in that business or project department. The Group will also convey the feedback

progress to employees in a timely manner. The hotline is managed and recorded centrally by the

headquarters customer service center.
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Occupational Health and Safety

Providing a healthy and safe workplace for employees is a
fundamental responsibility of a corporate. In light of this, each
Operating Site has established a production safety leadership group to
ensure the implementation of health and safety related policies and
initiatives, such as “Risk Management Operation Guideline”. The
responsible department shall formulate and implement relevant risk
control measures for different risk sources, such as educational
training for equipment operation and occupational health and safety
knowledge, in order to ensure relevant employees fulfill their
occupational health and safety responsibilities as required in their
positions. Moreover, the Group also requires its employees to confirm
whether the surrounding environment meets the operational
requirements before carrying out high-risk activities and to take
effective self-protection measures to control and reduce the
occurrence of injuries and occupational hazard situation.
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In order to prevent risks more effectively, the responsible personnel of
each department will from time to time include occupational safety
promotion in regular business meetings to emphasise the importance
of preventing occupational safety risks to employees. The Group’s
Safety Inspection Department also conducts regular inspections to
carry out safety risk assessments and special inspections for property
projects in order to implement project risk prevention work and
eliminate potential workplace safety hazards. The Group has made
contributions for medical insurance, work-related insurance and
employer’s liability insurance for all employees in order to ensure that
employees are well protected in the event of occupational injury or
accident.

The Group has also formulated the”Emergency Plan for Work Injury
Accidents”, which specifies the Emergency Response Team and its
responsibilities, and strictly implements the emergency response
procedures. In the event of incidents, the on-site personnel should
immediately provide first aid to the injured person, the Human
Resources Department is responsible for contacting the insurance
company in time to settle the claim, and the human resource manager
should immediately report to the management of the Group.
Moreover, the Group has set up a safety leadership team to be
responsible for responding to casualties that may be caused by the
work process, and the Construction and Property Department is
responsible for inspection and rectification of daily work to prevent
accidents. After handling the accident, the Group will evaluate the
response effect and review the effectiveness of the accident handling
procedures. The department with accident will evaluate and report
the cause of the accident. The Human Resources Department will
formulate or revise the emergency plan for the accident, and then the
plan will be evaluated by the chief person in charge. In order to
improve the safety awareness and emergency response capabilities of
all employees, the Group’s emergency drills will be held at least once
on a half year basis.

During the period of anti-epidemic, the Group launched a number of
humanistic care measures, including arranging flexible working hours
and work from home work system for employees in the headquarters
building; the Group also issued subsidies to employees who are
allocated prevention and control duties in the property management,
and provided material supplies for employees, such as supplement,
heatstroke prevention and cold protection materials to improve
employees’ resilience and also their living environment.
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FREEESRBERARAR

RERMEHERAR - ZHFIBEASTES
ERRMETMABRELEEERNT RNET
BRAEHBELZRBRNERE - AEENZ
WA EE e - RYMEFRBETLZERAR
FEREERSE UEEREBEERRHET
tE BRBIELERE - MEETICEEME
BiRe THRBRIETEER BRETHE
RIBEGEXETRRAFIEANRE -

AEEREL T(THEERESTEAR) > ARET
EERRENIERE - BIERTRSEER
Fre BEREAER  BIHABRIEEEEETT
& - ANEREE B MEERER A B
BB MANBEREBAZE FRAEEE
BE - R AEERL2EE/NE AEE
BTRERAIREERNMABRBTER - TEY
EEPAIMEF B THEm RS RAIE - B EH
B RIBEWIR  ARESETORMRF
it s FRE R F R B - AEHERR
FHEREEBERRE - AN BREZEFR
AIVHEERSER  BRABEANE - R
TIRE2REINTE2EINESEZRE
AEBGLEFEDER—RNERIAR -

E S

AEBERIBHEHBEHRLZRAXE RS
it BRLHFESAEETIETEE LHRE
REMHIE : AEETREAMIE TEDEE R
BFHEEMNET WAB TRHEYHE
o PlnEsm MEREEYE  URSE
THERAHMRZETRERE

Environmental, Social and Governance Report 2022
SEoCFRS HERDARE



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

RIE - B RERRE

Case study 1: Protection of Employees’ Safety during COVID-19

pl—  REHMEREEIZS

In March 2022, according to the national and municipal anti- —ZT=—#=F - RERRINSTEBENE
epidemic requirements, SCE CM Headquarters and each of the EK - ¥t EAINAZIBEEKROME 18
projects responded positively, and successively carried out a series  #FE T — RITURERE - BIEHALLE

of anti-epidemic measures, including measuring body temperature ~ ¥ LA N ESE AN S22 - KAKRHTR
when entering and leaving the headquarters, each of the properties ¥ A%EFE - EREA - BIA R B ESHER
and shopping malls. Disinfection and anti-epidemic supplies were — f{ufi * REE THZ 2 °

set up in the restrooms, elevators, and front desks in each SCE

Funworld to ensure the safety of employees.

Shanghai

Headquarters Commercial Residential  Consolidated
Health and Safety Office Projects Projects Result
BERZE EBEARBRAE B¥ER FE1ER REHER
Number of work-related injuries 0 2 1 3
AIREAE
Lost work days due to work injuries 0 0 8 8
AITEBEEATIERH
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OPERATION PRACTICES

The Group has always adhered to high standards of business ethics,
insisted on providing high quality products and services, maintained
close contact with various suppliers and built mutually beneficial and
long-term relationships with its business partners through sustainable
business operations.

Anti-corruption

The Group strictly prohibits any form of bribery, extortion, fraud,
money laundering and other corruption practices, and strives to
establish an integrity-based business atmosphere through various
measures. During the Year, the Group formulated “Integrity
Monitoring Management Operation Guideline” to clarify and require
each unit and department to strictly implement relevant
anti-corruption and management systems of the Group, in order to
prevent the occurrence of corruption and fraud, so that the reputation
of the Group and the long-term development of the business can be
protected.

The Group will strive to comply with the principle of fair competition,
therefore it will require each unit and department to strictly comply
with the systems and measures required in the operation guideline
when various categories of suppliers are tendered. The relevant
employees shall not disclose information related to tender and
evaluation to the participating tenderers, in order to prevent the
Group's internal and external personnel from obtaining improper
personal benefits and harming the Company’s economic interests
through deception and other illegal and unlawful means. Moreover,
the Group requires employees to fill out the “Employee Conflict of
Interest Declaration Form” every year to disclose all potential conflicts
of interest; furthermore, the Group conducts monthly inspections of
positions with a higher risk of fraud and records documents, minutes,
work notes, receipts, financial accounts and other relevant materials
related to the inspection matters; in addition, the Group will also sign
the “Integrity Management Agreement” with its partners such as
tenants in the course of negotiation to ensure that the staff of both
parties perform their duties and jointly abide by the integrity and
cooperation code of conduct, including employees of the Group shall
not accept any form of kickbacks, gifts, cash, securities, gift
certificates, etc. from partners, and partners are also not allowed to
invite employees of the Group to engage in high-consumption
entertainment, fitness, travel activities, high-level banquets, etc. The
Group will exercise all rights against partners who violate the
“Integrity Management Agreement” pursuant to the relevant laws in
China to release or terminate partnership.
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Report Corruption Measures

In addition, the Group has also provided clear whistle-blowing
guideline and channels for employees, such as official website, official
WeChat account, mail, telephone, to report details and supporting
evidence of any suspected misconduct. Employees can choose to
reflect or report to the management using their real name or
anonymously. Upon receiving such reports or complaints, the Group
will appoint Internal Audit and Compliance Department to carry out
in-depth investigation, and to determine whether a formal
investigation by authority is required after analysing the situation, and
refer those who violate the law to the local judicial authorities for
handling.

Integrity Education

To enhance the awareness of integrity risks among employees at each
level, the Internal Audit and Compliance Department organises annual
integrity promotion and training. The Group continues to promote
daily anti-corruption publicity and training, covering all directors and
employees, including new employees, permanent employees,
outsourced personnel, interns, etc. Meanwhile, the Group arranges
on site integrity training and assessment for key groups such as
employees in key positions and newly recruited employees. In
addition, the Group also enhances employees’ anti-corruption
awareness through various forms of publicity and education, such as
videos, lectures, etc., to comprehensively enhance employees’ anti-
corruption awareness.

During the Year, there were no concluded legal cases regarding
corrupt practices brought against the Group.
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Product Responsibility and Service Quality EnREEIRBRKEEE

The Group understands that as an enterprise with comprehensive  REBEFBEA— KRGS WEBIERIS AZ0
property management services as its core business, providing “Quality  #EH1%E  IBE [EERE] EAEFE R
Service” is the key to the Group’s success. Therefore, the Group is FKINHIEEHE - Bt REBER N TEZE I
committed to improving the management system to control and & - L4 RAEERBEE AR T O @R R
improve the quality of its services as well as the health and safety of %2 @ Win M MNEREEE BT
the customers, and satisfy their needs and desires. The relevant  BEEHIEMEHEWLO T -

systems and measures that have been implemented are as follows.

Health and Safety The quality of the property has a direct impact on the health and safety of users. In order to

REZE

supervise the quality management of early-stage property projects, the Group has specially
prepared the “Undertaking Inspection Manual”, “Operation Guide for Undertaking Inspection”
and “Operation Instruction for Undertaking Inspection” to clarify the standards for inspection,
rectification, handover and quality assurance handover for each project, to ensure that the project
or service meets the quality and safety requirements. The Group will also provide training for
relevant residential property companies before project inspections to enhance the professional
knowledge and skills of property engineering practitioners to reduce relevant safety management
risks.
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In order to create a safe and stable environment for customers, the Group signed the “Fire Safety
Responsibility Letter” with partners, such as tenants, in accordance with the “Fire Protection Law of
the People’s Republic of China” and the “Provisions on the Administration of Fire Control Safety of
State Organs, Organisations, Enterprises and Institution”.The Group will be fully responsible for the
public safety of shopping malls, implement relevant fire protection regulations, be responsible for
fire monitoring, maintenance and management of fire protection public facilities and equipment,
and ensure the fire safety of business premises such as shops and shopping malls.

RTREPAZ—EREREMNERER AEERE(PEARLMBEIEDE) R(HEE - B

L

X EXBEMHR2ERRAE)BAERE  EPEFICEMZ2EEE) - AREKE2E
BERSARTE  BERMTHEBENER  BEEERE B AKRIEREMII A0 &
2 BREREELRDEMREASNENZE

\
7

it

The Group also promotes good living habits and daily safety knowledge to residents through
bulletin boards and WeChat, etc. During the pandemic, the Group maintained daily disinfection of
public areas, as well as carried out special services such as free pandemic prevention gift bags and
home delivery to reduce health risks to residents.
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Customer Privacy  The Group is committed to protecting the personal privacy and intellectual property rights of
EFLE customers, and has formulated the “Customer Service Operation Instructions”, which requires that
customer information stored in the computer of the service center must be kept and processed with
“‘ encryption, and private transmission is not allowed, ensuring that customer privacy will not be
leaked and his/her interest will be protected. The Group also requires all employees to receive
relevant training and publicity and sign the “Employee Confidentiality Agreement” after they are
employed. With the increase of paperless and networked office, the Group attaches great
importance to network security, develops relevant regulations, and regularly identifies potential
security risks to ensure proper protection of user information. The Group secures its intellectual
property by using trademarks, confidential information and other applicable forms of legal
protection.
AEBEBNREZFNEALEREMBERE  SHEC(EPRBIEXEEE)  ZXRREF O
EMPERNELPERVANBRE REE  TATLTERX  BREPILEBTGING K EHE
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Compliance In order to ensure the authenticity and accuracy of the information released, the Group has strictly
Promotion followed the guidelines of the “Group Brand Management Operation Instructions”, “SCE CM
At e

AREM Brand Management Operation Instructions” and “Property Company Brand Management

i ¥

ﬂ Operation Instructions” during the Year, clearly regulated the standard requirements for advertising,
"" and strengthened the control of publicity content. Moreover, when all employees publish

information to public media and we-media platform institutional accounts and personal accounts,
the published content should comply with national laws and regulations including the “Advertising
Law of the People’s Republic of China” and the provisions of relevant social media management
platforms, and the Group’s information disclosure requirements should be followed.
RERMEMNEERAEENERE  FEERNEAFEABRBEBE(EEREEREEREZE) (F
BEEEREERBEXESE) (DELTRMEBEXEEE)NES - ARAEESSENE
Ak - B EEARTNER - 1IN MEETIRARER K BERB T OMBERY  EAKR
SETTEREME  BHATHENSRE(PEARANBEESE)EANBEFIERER UKL
HEERXERERETANRTE  YEREBEASEEEREEZR -
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Satisfactory In order to ensure that customers are continuously satisfied with the Group's services, the Group
Service aims to provide professional and high-level property management services, and has formulated the
i = AR A% “QOrder Maintenance Management Operation Instructions”, “Order Maintenance Position Operation
Manual” and “Property Management Contracts”, confirming property management requirements
for entrances and exits, patrols, vehicles, etc. The Engineering and Property Department has also
formulated the “SCE CM Project Management Standard Actions” to standardise the operation of

engineering equipment, HVAC system, water supply and drainage system, high-voltage electric
system, elevator system and low-voltage electric system to ensure that employees provide customers
with the most ideal and comfortable environment.

REREPHAKEZRBFHENE  AEEURREXLSKFONEEERBR/ER -
E(FEREREEE) (BFBUREFHEMEEEAR) AESHAD - K& =
MEYMFRERER - ITRVXBHHE T(FRAETIREETEDE)  $TRERE BBR
M RBPKES  RERSG  EREAGVBERARETREL  BRE I AR PRHSIERE

oD

FIRIE ©

Furthermore, the Group collects opinions from landlords and tenants through telephone calls and
door-to-door visits, as well as annual satisfaction surveys conducted by a third party, and rectifies
and improves services based on their suggestions.

B AEEBBBERENLFIGRA  UAREBFEFE=TETHNREERE  WEEXZNEF
BER - BEMMANERYRGETRSIRT

The Group’s “400" customer service hotline also provides complaints and feedback channels for
customers. If a complaint is received, the Group promises to provide a dedicated person to follow
up, and conduct a comprehensive assessment of the content of the customer’s complaint and
provide improvement proposals to resolve the incident and prevent similar incidents from
happening again. During the Year, the Operating Sites of the Group received a total of 2,906
complaints, of which 95% have been resolved.

REEH [400] ERAZGHAEFPRE TIRFRRYPSRE - EBRF  AEBAGESRES
ARE  THEFPRIFANBETEEAERREHRSESTR  WHRAEREG LY LRUESE
KRB o NARFEE - NER GBS 2,006 R - HF95% DK RETE -

In terms of the residential property management sector, the Group formulated and implemented
the “Highlights of Work for Key Posts in Property Projects” to standardise the service content and
guide the basic and value-added services that the maintenance, customer service, environment and
engineering staff of the property management should be performed at each stage, and strive to
provide quality service to customers.

EEMEREBRRIE  AEET IV EMRCYEEB BRELTIEZRRIE)  BREATE
Bl EOIVMEEBNER TR BRERIEIEAERSRERERITHER KILERS
BAOREFREEE R -

Meanwhile, the Group launched an online digital system and self-service applications to provide
customers with more convenient and diverse services, allowing customers to enjoy the Group's
services anytime and anywhere, further enhancing customer experience. In the future, the Group
will continue to expand customer experience and continuously improve customer satisfaction.

R - AEEELR LB CRERE/NERF  REFIRHEERE ZHRNRE - BEFE
RN ZEAARNEENRE  E—TRAZTFBRRZ - AEERRE—BEHEEFLBR  HER

BEFPMEE °
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The business nature of the Group does not involve the recall of

products.
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It is a great honor that the Group's service quality improvement work — JEE & E R E BN EREE 2 T 1ERK R

and achievements have been recognised and affirmed by the industry.
During the Year, the Group has won a number of property

management and operation related awards:

BERNBAMSTE - AFE - AEEESZ
RYEEIRELAMRE

Awards Issuing Institutions

15 TEIRE

Top 30 China Real Estate Commercial CRIC CHINA
Management With Comprehensive Strengths o 1 B b A A FE B

FEABENELREE ITOP 30

2022 Excellent Commercial Brand Enterprise

02 F A ERBLE

2022 China Top 10 Excellent Commercial
Real Estate Operators

2022 P M EE S TR (b

Ranked 23 on the 2022 Top 100 Property
Management Companies in China (Cippon Tai Wo
(Shanghai) Property Management Co., Ltd)

2022 PRI AR B 92 2% No. 23
(HHRM (LB MEEEERAF)

2022 New Forces in Shopping Centers
(Gaomi SCE Funworld)

2022 FEBYP L
(SR Bt R0

2023 Most Anticipated Business Project
(Fuzhou SCE Funworld)

2023 FE R A EFAR
(A& )N o Bt SR80

2022 Urban Driving Excellent Award
(Quanzhou SCE Funworld)

2022 FEH TS P B
(RN AR B SR90)

2021-2022 Outstanding Commercial Real Estate
Operator of the Year

20212022 FEREMEEFTBEE
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SR

Leju Finance Research Institute
LE B SR ST

China Index Academy
A B4 U 7T B

China Index Academy
A B 45 B 7T P

Nanjing Municipal Bureau of Commerce, linkshop.com,
sooopu.com, Nanjing Chamber of Commerce,
Nanjing Ruizhixin

ERATRBE - BEe - EEE mRTmRENe g
FRBEZH

Nanjing Municipal Bureau of Commerce, linkshop.com,
sooopu.com, Nanjing Chamber of Commerce,
Nanjing Ruizhixin

ERATMAKR  BMEs 268 mamEEseg
FRBZH

mallchina.org

aakedic

winshang.com
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Case study 1: The Paramount Owner Epidemic Notification Group

Rbl—  REETREERH

In mid-March, when a small-scale epidemic occurred in Shanghai,
Shanghai ¢ The Paramount took the initiative to establish a “The
Paramount Owner Epidemic Notification Group”. The notification
group is an online platform for the announcement of PCR test results
and material distribution, which facilitates instant information
exchange and appeases the owners’ emotions. In the notification
group, the customer service officer will respond to the owners’ appeal
in real time during working hours, and the project manager will deal
with it immediately during non-working hours to ensure timely
feedback towards owners’ appeal. Focusing on the needs of the
owners, Shanghai ® The Paramount has established an action
mechanism called “Responsibility Assigned to the Individual” to give
employees clear instructions, so that employees can stick to their
positions and keep the error rate to the lowest level. In addition, the
property management also established “The Paramount Owners
Material Exchange Group” before the official lockdown to solve the
owner’ material procurement delivery problem and provide the
owners with sufficient time for material storage.

E=A%A EEBERNREREBR L
Be RBITHREYT I RBETRBAEAR
Bl BMEBEETAMZBREREMEENE
AR TG HRABERER X
EEME - BAEA FIREGE TIERERAE
BlfER LK - ST IER A b FEREER
R RETHHFRMESIICE - Bs
EEIMFR LB e RERILT [AEERIAJ
BTTEIS] - A TR TBMMNES  EET
PR - BRI RE - B WF
EEAELENEEAIBRY T [ RIBEEWE
RmE ] AL RERE T EREEX
FE - BT TEIRDOMERBRE -

Case study 2: Three strategic concepts

The Group has upgraded its strategic concept and formed three
strategic concepts of “selected regional focus, synergy and
symbiosis, and digital intelligence empowerment”, which further
clarifies the Group’s future development path and is moving
towards the goal of “building a high-quality scale”. For online
application members, the Group has comprehensively upgraded a
number of member benefits such as cash point, free parking, and
car washing. In addition, the Group also strengthened the
interaction between merchants and consumers through linking
merchants brand resources with the immersive thematic marketing
activities with rich and creative content. In addition, following the
strategy of “digital empowerment”, the Group built a full-channel
digital member marketing system integrating online and offline
based on Internet technology and big data wisdom, and improved
the convenience of member services through digital empowerment.

AREBFR T BESTER - OB T BB -
BEHAE - BEMAE ] = RBBRIE S B0
AT ARBRREBER 2K HE [HSm0
HOREL] BIRE8E - R LVEFS
B -AEEZzEARATEIER 28F
BABEEZHEGERES - B2 AR
EEEHBEFMmEER  NEABEEAR
MAIBIVARUER N EHERES) » INRmE
FEHEEEZFNES - B NEBEERE
[BUE M EE ] Bl - AN ERERIMMAEIR
B2 TEGLRTRANEEEHFILS
BEHAS ABHF MR e BR%
MY E R -

/
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Case study 3: 6 June Happy Life Festival

6= : 66E5F

During the "6 June Happy Life Festival”, SCE Funworld focused
on young people who love sports and have a positive and
optimistic attitude towards life, and held a number of city-level
sports events, so that everyone who came to SCE Funworld can
feel the youthful vitality and immerse themselves in it, creating
a happy and joyful atmosphere. Quanzhou SCE Funworld held
the “NICE City Basketball Game”, with Fujian Chinese
Basketball Association (CBA), Federation of University Sports of
China Basketball Branch (CUBA) and internet celebrity players
joining the game and interacting closely with fans, showing
youthful energy and LOHAS attitude;

(66 R4 RE0 | Hif - hEMERBIERS TFEARTEY  BREBLTRENORE  BRTZE5RTRE
PREVES B (AXRIPRERFOAMBRIINEEE N WURHESD - EEFREBLENTE - RMPE
I ER I INICEM T EIRE | REPRERHE (CBA) - PRARBLERE HEERD & (CUBA) ARMBALIRE R
FRiRi5 BN - BEIRMGRIER G ) - BRIV T HFEMR N ELEERNREE

Nan‘an SCE Funworld held “City Rainbow Run” to promote a positive, healthy, fun and enthusiastic lifestyle, which
resonated with young people, thereby gathering huge marketing potential; Xianyou SCE Funworld linked the sports
brand in the mall, gathering professional street dancers to launch the “6 June Dancing Street Dance League”, which
not only attracts customers to stop, but also deepens the emotional resonance with young hipsters and street dance
lovers, further penetrates into the hearts of consumers, and establishes a stronger emotional connection.
ARR R REA ETRLR] RS - SEEERER  HBRBENEETN - BFEAEEHRE - UL
ARETTIHEEE B BRERARBEFZNESmE  SESREEEA AR [EZSHeoTHEHE] Rl FRE
RHERIURT BFEFAA HEBHFENBERRR  E—FPEETHEEAL  BY TEFEMNBRELS -
J

In the future, the Group will pay more attention to the commercial K - KREEBEINTERENRE - T2
quality, constantly explore the needs of consumers, deepen service $EEEEME R  FHRBGIES - TEFEC
and operation, continue to enhance the interpretation of young P Zcii¥ N EREBBANRE  HELE
consumption trends in the commercial space, and continue to create  KJEEEMGHEE I ~ 20« RIFAA)EEE
more fashionable, diverse and beautiful life experience scenarios for  E355 - BN N AEEEIZHALLERE A
consumers, make more efforts to provide consumers with caring HE@8EVEE NS @ BEFEEMAE -
services, contribute warmth to the society, and create a happy and

beautiful life.
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Supply Chain Management

As the Group's business develops and gradually expands its scale, it is
extremely important to select suitable, high-quality and reliable
suppliers. Therefore, the Group has formulated the "“Operating
Instructions for Planning, Procurement and Supplier Management”,
which clarifies the standards and procedures for screening and
evaluating all suppliers and contractors. The Group selects suppliers
and contractors based on a number of standards and factors that are
higher than those set nationally, including cost, service quality,
manpower deployment, safety measures and standards, equipment
used, and manager’s industry experience. Meanwhile, the Group also
regulates supplier cooperation criteria, and is committed to finding
and selecting environmentally and socially responsible suppliers which
are willing to abide by the principle of providing excellent property
management services to the customers of the Group, and establishing
a solid partnership.

To manage environmental and social risks in the supply chain, the
Group conducts dynamic management of suppliers in terms of
certification selection, performance evaluation and incentives. The
Purchasing Department, together with other departments, is
responsible for handling quality management evaluations, and
selecting suppliers by way of public tender, invited bidding and
request for quotation, and accelerating the upgrade of the supplier
management system by evaluating the elimination and selection of
suppliers every year. Relevant departments conduct comprehensive
due diligence on subcontractors, conduct regular on-site inspections
when necessary, and conduct a comprehensive assessment of
suppliers’ production capacity, delivery date, quality and services, etc
according to the “Supplier Access and Evaluation Approval Process”.

SCE Intelligent Commercial Management Holdings Limited
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After commencement of cooperation, the Group will also require
relevant departments to evaluate the performance of suppliers’ social
and governance responsibilities in daily management, and regularly
evaluate and review the supplier’s fulfillment of social responsibilities
by means of self-inspection or entrusting a third-party agency, to
identify the source and type of risks. If there is any problems, the
Group will communicate with suppliers to assist them in improving
their performance within a specified time frame.

As environmental risks such as climate change increase, the Group
will consider increasing the use of environmentally sustainable
products and services in the future, and will give priority to
cooperating with suppliers that provide environmental friendly
products or services to reduce the environmental impact in the
business process.

GOVERNANCE REPORT
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Shanghai
Headquarters Commercial Consolidated
Number of Suppliers Office Project Residential Project Result
HERHE EBEBRAE [EE2EEE] FEEE FEER
Bohai Rim Economic Zone 0 46 308 354
E‘(/% if‘%/g
Guangdong-Hong Kong-Macao 0 0 0 0
Greater Bay Area
BERANE
West Taiwan Strait 5 173 15 193
Economic Zone
BT 48 P
Yangtze River Delta 43 26 29 98
Economic Zone
RZAKERE
Total 48 245 352 645
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ENVIRONMENTAL PROTECTION
Green Operation

The Group strictly abides by laws and regulations such as the
“Environmental Protection Law of the People’s Republic of China”,
“Environmental Impact Assessment Law of the People’s Republic of
China”, “Energy Conservation Law of the People’s Republic of China”
and “Law of the People’s Republic of China on the Prevention and
Control of Water Pollution” to effectively implement energy
conservation and emission reduction idea. The Group will also
comprehensively strengthen energy efficiency management, water
resources management and waste management, promote green
leasing, improve energy resource utilisation efficiency, and promote
the realisation of carbon peak and carbon neutrality, with reference
to the energy conservation and emission reduction plans and goals set
out in “Outline of the 14th Five Year Plan” for country, region and
industry. In addition, the Group is committed to practising the
concept of green operation, minimising the impact of business
operations on the environment, and striving to build a green future.

”»
%

Green Management
BRegE

Environmental issues such as climate change become the common
concern of all sectors of society. Although the Group’s daily
operations do not involve activities that have a significant impact on
the environment and natural resources, indirect impacts are
unavoidable. The Group is committed to promoting green awareness
among residents, tenants and contractors, and encouraging them to
adopt various environmental protection measures to achieve a green
future.

o Implement ISO 14001 environmental management system
certification standards in operations;

o Design commercial properties according to China Green
Building Certification requirements;

SCE Intelligent Commercial Management Holdings Limited
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o Develop water resources utilisation plans, including rainwater
harvesting, to reduce water consumption during operations;

o Set up partition temperature control in the building space, and
reasonably lower the temperature setting standard of the indoor
transition zone;

o Formulate a garbage management system to effectively control
the logistics of garbage, collect waste products by category, and
prevent disorderly dumping of garbage and secondary pollution.

GOVERNANCE REPORT
RIE - HBRERHRE

o  HEKERMBIER  BEAKESE
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RS WEERETORWE Bt
P FFARBIM Z TR

Green Building Measures

BREeEEER

Solar Photovoltaic

PN =5 AN

Energy Saving Equipment
ERRERR

Rainwater Harvesting
and Utilisation
7K IR &7 A

Multi-layer Greening

BRI

10% Charging Pile
Parking Space

10% B IEFEL

The use of green building technology can enable property
management companies to actively promote green management. In
accordance with the national standard “Technical Rules for Green
Building Evaluation Standards” and local green building design
requirements, the Group has adopted various energy-saving
techniques to regulate management of energy, water resources and
emissions, in order to create a modern commercial complex that is
green, energy-saving, environmentally friendly and comfortable.

Environmental, Social and Governance Report 2022
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Energy Monitoring System
BEFEESR R

LED Lighting

LED R AH

Intelligent System
SN

Garbage Collection

SR BRI ES
Reclaimed Water
Treatment System
KRS

Water Saving Appliance
Ei7kes &
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Energy and Greenhouse Gas Emissions

As an advocate of green operations, the Group is committed to
responding to the country’s dual carbon goals, namely to achieve
“carbon neutrality” by 2060 and “carbon peak” before 2030.
Improving energy efficiency and gradually transforming to a low-
carbon operating model are the focus of the Group in responding to
changes in international trends. The Group actively responds to the
“Energy Conservation Law of the People’s Republic of China”,
strengthens the management of energy use in all aspects of corporate
operations, and improves the performance of the Group’s use of
resources to reduce energy consumption, reduce energy loss and
greenhouse gas emissions, stop waste, and use energy effectively and
rationally. The Group has also formulated and implemented the
following policies and measures related to reducing resource
consumption to regulate the energy used in business operations.

RN BRERBEHEMN

ERGELENEEE  FEEFNEREER
B &R B 1F - B 2060 F3E R [ F1] - I
PR 2030 F Al [HRE U | o 3R THBEIR(E A RUE
WF AR EER B - SAREEELE
BRBEE M NER  NEEBRBRE(FEA
RHEMBISAERE) B PEELR R
REWARERE  BALAEEERERANE
B ABRKRERIEFE - B REREBATAER
RO HIERE - AR 2EMA AR
TR o REBINETE KRB AT ZHEER &R
SHFEARRMERCR BLFE e - LAR B RSB AT
A FIERLIR °

e Regularly check electrical appliances and other equipment, and replace aging electrical

d) circuits in time;

in use;

e Encourage staff to turn off all electrical and electronic products after work or when not

e Except for the lights that are required to be always on by security, all employees must turn off

Office Energy
Management

WAERRE o
efficiency;

the lights when leaving, so as to prevent the lights from always on;
e Use energy-saving equipment and office appliances as much as possible to improve energy

® Post posters within the office area to remind employees to save energy at any time;

e Strengthen the publicity and implementation of energy-saving training, and implement the

principle of “Everyone Holds Responsibility”.

s THREERIRE  MNEREBEB/EUBRZZ2RER
o ZBBTTIHRANTERE MM AEFRESRE®
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Project Energy
Management
HERREE

Each Operating Site is required to implement or transform relevant lighting and air
conditioning systems in accordance with budget requirements to control the usage of lights
and air conditioning at night. Specifically, it includes referring to industry power and current
construction standards, transforming the lighting in the existing parks, basements and
buildings, and using low-power lamps to save electricity;

Set up an energy consumption monitoring system to monitor the separate energy
consumption of building lighting systems, air conditioning systems, power systems and
charging piles. Moreover, conduct classified energy consumption monitoring for electricity
consumption and water consumption by the type of energy, so as to detect existing problems
in a timely manner and propose improvement measures;

The elevator adopts energy-saving measures such as group control, frequency conversion
speed regulation or energy feedback; the escalator adopts energy-saving control measures
such as frequency conversion induction activation.
BELHFTRREERBEBE L REFGIEAITRICE - UEREREE R ZERHER
B AROE2EZTENERRTRREE  HRERR - #ENE RN RAETIGE -
FRENEE A EELE
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Glass Domes Design in Taizhou SCE Funworld

M o BT S ) B I S TR AR R

Glass Dome Lighting Design
REERERARG

Glass domes are adopted in the atriums of Taizhou SCE
Funworld and Gaomi SCE Funworld for better natural
lighting. This design offers better space layering, creates a
bright and comfortable environment, improves the spacious
visual effect, in order to provide a better shopping experience
to customers, and also inject new vitality into the mall. At the
same time, this design upholds the green environmental
concept of SCE CM, by using sunlight for lighting, it
enhances the sense of light transmission in the space,
achieves electricity conservation, reduces carbon emissions
and its related expenses.
%%J‘I‘IEP%ﬁﬁﬁ@%u%%qﬂﬁ’iﬁﬁﬁﬁ’WEfﬁ%ﬁﬁ THEE
TEETEARY - EERA G TEREZHNERR &€&
TR ENERE Tmﬂ?%hﬁ(ﬂ’ﬂﬁ%’x&% RERTER
TEFNBEYER  hRBESIATHNEN < EREH
RRFETHERBESERERNIER  FABRXETRA
BARZEHEEFE LR SAERNEA R IREER - R
D TIHEBERZE -
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Application of the Green Glass Coating in
the Quanzhou SCE Funworld
SN R Bt FORER R T A7 L BB IR IR

Green Glass Coating

BARBEER

The green glass coating in the Quanzhou SCE Funworld can
reduce the heat exchange between indoor and outdoor; in
summer, it can prevent the solar heat from being transmitted
indoor and increasing indoor temperature hence saving the
power consumption of air conditioner; in winter, it can
prevent indoor heat from leaking out and maintain the
indoor heat and temperature.

SR R BE T S R P RA BR B AR S BOR SRR AR A = RSN
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Park Lighting Renovation

EE RPN E

Before renovation: Garden light 85W, Lawn light 26W

BRUERT - BERTE 85W, BT 26W

After renovation: LED garden light 16W, LED lawn light 9W
Ui T% ¢ LED BERT 8 16W, LED BT /& 9w

The lights in the park are controlled by time control, and LED
light sources are applied to all lamps. The output power
decreased to one-third to one-half of that of the original
fluorescent lamps, but the actual lighting effect is similar.

Bl & E R AR RS - BFARERALEDER - XA
RERRBENEN=D2 -8 —nHz— BEERAHRR
3

Basement Lighting Renovation

b JE5 FR BA Bl

“The Lights by Riffle Shuffle” is applied to the pathway of the
basement, with LED lights for permanent lighting. Dual smart
light is used in the parking lot. The lights will be switched on
when the car arrives and will dim to the minimum necessary
when the car leaves. This smart application attains significant
energy savings.

WENEERBIFE—2— IR RENERKALEDE -
EiﬁLJ:EH%«FHﬁ&diﬁggaE“ F ERERKRE - EERRENS
BIARRE o LLIERATERsE - mEAEE -

Installation of Air-conditioning Temperature Controller
TREFRBREZGIRR

Air-conditioning temperature controllers are installed in some
machine rooms, elevators and lobbies to control the operation
of the air-conditioning, and the control mode of the premises
controller is subject to actual needs.

AW « BEAMAKE LR ZERE I T ZE 08
& - JRENIS PR GIZREVE S T NRIBEBR T R E

Garden light Garden light
FE B 2 FE B 2

Parking light
EXvAC
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Configuration of Charging Pile

BREXE

In order to respond to the carbon peaking and carbon neutrality
goal set by the country, realising low-carbon operation of
shopping malls, and achieve the operating highlights of “Be
Unique and Be the Best”, SCE CM actively deploys fast charging
stations according to the needs of local planning and acceptance
to meet the needs of consumers, and thus creating a high-end

intelligent parking lot. At the same time, the offline scheduled '
charging scheme makes full use of peak and off-peak rates of
electricity charge, saves electricity charge, and lowers overall costs.
In addition, all-round real-time monitoring of fast charging
stations and dynamic adjustment of output power make charging
safer.

RTEEERET BERESEMREES MBI TAERE A
B B RE  PEREERESHRBKIFR  BEh
RRFWMAMEHEENRAFT K  TESHERILEFES -
R EAMESTRBEINTESR  ROMNBEAEE - &
ERBEM  GAKRAER - I HRFUETEHUNE
RERETHEAEAENEEREELRS -

e During the Year, the Group engaged an independent sustainable development advisor to

quantify the greenhouse gas emissions generated by the Group’s operations;

e The relevant quantification process referred to the”Reporting Guidance on Environmental KPIs"”

Greenhouse Gas of the Stock Exchange;

Management e All Operating Sites are required to conduct monthly energy statistics for the use of electricity,

BEREERE fuel and purchased heat, and report relevant information to the Headquarters.

o AEENAFEEZEABUARBEERBEMATNSES(LEEMELNAEREBEMN

o MHEAS(BIRE2EM I ACREHRERIERERES])

o ERFELHRAR/ETN - M RINER NG AMMUETRIRSET @ (A 42D ERIE
Bl e
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During the Year, the greenhouse gas emissions (tonnes of carbon AREER @ HEDE N E S ( L/FL
dioxide equivalent) of the Operating Sites of the Group (Shanghai A ZF - - BEIHEAE FFHEHE S8 2) -4
headquarters office, commercial project, residential project and {LirE 28 =R EHMDOHI AT -
consolidated result) within the reporting scope are shown in the

following pie charts:

Scope 1-Greenhouse Gas Emissions Scope 2-Greenhouse Gas Emissions
(Tonnes of Carbon Dioxide Equivalent) (Tonnes of Carbon Dioxide Equivalent)
#HE1—RERKBEHEK giE2 — RERBHN
(PH—F{tmEE (RE=FHtREE
B shanghai B Commerical [ Residential Project B shanghai B Commerical [ Residential Project
Headquarters Office Project F=1EAE Headquarters Office Project F=1EAE
iR /N [EEEE PBREHRAE [EEEE
0% 4% 2%

Environmental, Social and Governance Report 2022 SCE Intelligent Commercial Management Holdings Limited
“TFRE HeREARSE THREEERRBERERAT

51



52

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

RIE - HERERBS

Forward-looking

Greenhouse gas emissions mainly come from energy related
emission including use of electricity, fuel consumption and
purchased heat. The Group will take more targeted measures to
control relevant emissions.

In terms of energy consumption, the Group will continue to
monitor the status of energy use, to formulate more energy-
saving measures with reference to the management and control
of peers and the country, and thus help to compare, analyse
and control electricity consumption. The Group also plans to
establish an energy management system to review the
performance of various energy-saving measures, so as to
implement relevant energy-saving measures and continuously
improve energy performance.

Regarding greenhouse gas emissions, the Group will commit to
invest more resources in reducing greenhouse gas emissions
and strengthen the adoption of high-tech energy-saving
products. The Group will also record and analyse the
greenhouse gas emissions and relevant environmental data of
various projects on a regular basis to review the performance of
current measures and improve the management level of the
Group’s greenhouse gas emissions.

In addition, the Group promises to review the performance of
various resources on a regular basis, and formulate relevant
energy conservation and emission reduction plans and specific
carbon reduction targets.

SCE Intelligent Commercial Management Holdings Limited

FREEESRBERARAR

RERRK
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BERBHNEREZRAEREBEN
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BV e SRR HE I E A T TR

STHRERERE T E  ARESHEEE
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Water Resources Utilisation KEIRA H

The use of water resources is crucial to the operation and KERKFERE AEEGEREHESFERE
development of every aspect of the Group. “More Green #HEBEEE - [#/KFILUFtESILERL ] 2
Contributions for More Beautiful Home” is the country’s long-term & HiER 5 A ES R BLRS o 7N £ @ JF BR PR K
development strategy. The Group also adheres to the green concept & RMEEBIRR - HlE T — XK@ KIZEH
of protecting water resources, and has formulated a series of related FEEEHZILESET - AP REPHEKE
water use control plans and plans to raise the water-saving awareness 3% HXUET QO FAKE - (REKERBIRER
of employees, residents and tenants, effectively save water, promote  NIZF/KERFEHEK o

the recycling of water resources and increase the utilisation rate of

water resources.

M=

&=
&

Office Water

Management
BAZEAKEE

Employees made monthly reports on water consumption, to check whether there is any
abnormality in water use, and help to discover the potential water saving status and timing
by analysing the use of water resources;

If equipment failure or any leakage is found, the Group will arrange relevant personnel to
repair it to reduce water wastage.

ETHABEKERRR  BBEBEINMKERNERBR  UWeERKREFERES -
W& B EIR BB KIRED I

MEBRREHRESERMBIRNER - NEEBLEEMAA B MRETERE - M KER
RE o

A

ks
Project Water *

Management
HERKEER °

Incorporate the design concept of “Sponge City”, integrate flood management, release and
use the stored rainwater when needed;

Set up rainwater recycle treatment facilities to use filtered and disinfected rainwater for
outdoor green irrigation, road flushing and part of the basement flushing;

Set up a reclaimed water treatment system to treat the discharged water collected from
commercial toilet and use it for flushing in some underground garages;

Auto irrigation is used in the park, and soil moisture sensor is installed to save water
resources;

In projects, post water-saving advertisements in the restrooms to encourage residents and
tenants to reduce water consumption in public areas.

BABRET] RS BAHER AT ENRRICEFOR/KERI MAFNA
FREFMKEARERE - BERBRESREZNRKAREIMEER « BRREFE
oMb

REFKES - BREDNOEEAFREEEFIGETRIE - WARE D TEEHE
EMERAEBER @ FRFREHIRRERERIATTLKER

HHBP  WEFHARMEKERE - SKEES LB R R HERFHAK
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Sponge City Design Renderings
BT R ET R E

Sponge City Design

SRR TR T

Sponge city has good flexibility to cope with
environmental changes brought by rainwater. It
stores rainwater when it rains and releases and
utilises the stored rainwater when needed. This
design can improve the function of ecosystem and
reduce the occurrence of flood disasters in the city.
R ERERKERNIREE L EERIFH
B TRRBRKRETFER  FEFBHTH
FIKBEERRIL JNA R A - b SR AT AR FHR TR AR RE K
BB FUR D T S BB B A o

The Group has installed sponge facilities in the
Minhang District’s new project, such as rain
gardens, permeable pavements, permeable asphalt
pavement, green roofs and rainwater storage tanks,
etc., to achieve 74% of the total annual runoff
control rate and 54% of the annual runoff pollution
control rate target.

AEERBTERNFBEBME TEERE - 0
MR/KTEE -~ BKEE  FEKETRE - ETBA&L
MFKAREDE - AT 74% FIERE BTG

M54% FILRSREH RN BER -
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In addition to the use of related facilities, plants with strong stress
resistance, water saving and drought tolerance, pollution resistance,
water and humidity tolerance, and salt and alkali tolerance were
selected for rainwater storage facilities, according to different project
locations and considering factors including but not limited to water
conditions, runoff rainwater quality.

During the Year, the total water consumption of the Operating Sites
of the Group (Shanghai headquarters office, commercial project,
residential project and consolidated result) within the reporting scope
are shown as follows:

GOVERNANCE REPORT
RIE - HBRERHRE

B T (£ RAERA R MBS - RIS RIE A RIE
TRMNAEB MU ELREZRE T KD R - ERM
KKEERZEERT BABHUSIER - BKW
2 HUsR - KR - MEERE e HBRBRmE
1 o

REER - wEBENAE S (LBREMH
NE - BEREB EEHEA KEER) ML
RKERWBENMT

Total Water Consumption (m?)

HBFEKE (LK)

M shanghai B Commercial [ Residential Project

Headquarters Office Project
BB AE [SE3ELE]

1%

(EESEEE
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During the Year, the Group has no issue in sourcing water. In
the future, the Group will plan to formulate water conservation goals
and targets to further reduce the Group’s water consumption and
cultivate the awareness and ability of employees and other
stakeholders to protect water resources.

Emissions

In order to manage the waste and pollutants generated in the
operation, the Group strictly abides by the relevant environmental
protection laws and regulations, and has formulated relevant
management measures in accordance with the regulations to prevent
pollution and harm caused by air emissions, waste residue and dust

AR &R B AN AR [ P 3 4 3 A SREUE A 7K
IREV R o R - AEBEEH BB EEH L AKE
BERER  NE—TROARKEZRKE X
FERER B T REMFHEREKEROEH

ab
E—ﬁiﬁu ©

BERD

REBELETHELNERYISRY A%
BEBETRERERBEDER YRR
MERI MBI E RGN - AP I ERRSE
fRE R ELNEER - BEEMNESLHIRIRE
BB RMEE

generated in the production construction or other activities.

Al

Air Pollutant
ERIEEY

The Group mainly focuses on property management services as its core business and does not
involve any production activities. Therefore, the air pollutants generated by business operations
mainly come from the fuel consumption of company vehicles and staff canteens. During the Year,
the Operating Sites of the Group within the reporting scope emitted 2.09 kg of nitrogen oxides,
0.06 kg of sulfur oxides and 0.17 kg of respirable suspended particles. The Group will continue to
implement more policies and measures related to the control of air pollutant emissions, and timely
improve the efficiency of equipment use and change the type of energy use (such as: regular
maintenance of cars, increasing the use of electric vehicles, etc.) to reduce air pollutant emissions .
AEBEFZEUNEERRBAROER U PP REMEERS  ALEBLEMELNER
ERMEFEREAREMNERFEMEEIRENMEIER  RAFEA  FEBEREHER
WESEDBIBEN T 209 FmAENY - 0.06 FRMANY K017 FRAIRABFH T o K&
B BT E 2B B2 R R B 2 R BB b I R AR AR A O 58 PR RO
BEIRGEFREY (40 : A ERAEE ENEHEERSE) WRDERTRYEER -

The Group'’s non-hazardous wastes are mainly paper, household waste and construction waste. The
Group has formulated relevant waste management measures to sort and recycle the waste, increase
the utilisation ratio of waste and the conversion rate of resources, to reduce the negative impact on
the environment. Furthermore, each Operating Site implements policies and measures related to
saving, recycling and reuse, and encourages employees to reduce waste of resources in various
ways. The Group's hazardous wastes mainly consist of batteries and waste toner cartridges. Such
wastes are collected and further processed by the respective service providers.
AEENEZEENTIZER/ER  LREYNEEER - NEBGIE THBEIRE ML RER
T AR - RIS B ERNERNE(CX - UL HRFEEKBERNTE - S5
FELHOETEHDNLY DU EBRZBRLER  SBEIREZHTERIERRE - A&
BEHNEEREVEIZRTOLESES - ZFEVIRERNREHERKRERIEE— TR -
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Office Management

Hazardous and
Non-hazardous

MAEEE

Promoting paperless offices, the Group is implementing paperless office in all business
processes, and encourages employees to make good use of the electronic document
management system to store and distribute documents to reduce paper usage;

Each Operating Site is required to control the amount of office paper every month, and the

Was;‘ project administration will purchase paper according to regulations to ensure that the
ﬁzgwg purchase amount does not exceed the total paper consumption of the previous year, so as to
achieve the goal of reducing the consumption of paper resources year by year;
o Setting up recycling bins in the office to increase the recyclable ratio.
e  IREELAPLE AEEESEKEHAMTEREBRE ZBHEIERAEFCLXHE
BRERSHERD B - U ERER
o HEEBHTEAREENPLAEAR  WIKATHBEBITBGETHRAREKE  BREEH
ENMFHB LFENARRE  NENEFRIMEERERNBZ
o RPRERBOUYAAE  RABERMAEX -
Project Management
o 1 e
 —_— . Increase the recyclable ratio of building materials;
v — .

Regularly hold recycle activities; encourage tenants and residents to conduct recycle;

Strictly monitor the classification and recycling of domestic waste and construction waste to
facilitate the waste contractors to collect and process.

RAEMAIERBALE

EHRROIYOES) - SEVEF RAEF#ETOU

BR BRI R RE AR SRR 2 D R B - AR R AP R T U R R IR -

Carry out Recycling Activities and Advocate Resource

Recycling

MREWES - EEERERAA

During the World Environment Day on 22 April 2022, SCE
CM and Beluga Organisation jointly organised a nationwide
activity “Carbon Sensation!” to advocate the environmental
concept of sustainable development, resource recycling, and
breathing with the earth. The event lasted for 17 days,
covering 16 cities across the country, encouraging people to
actively donate unwanted or discarded textiles to SCE
Funworld across the country, and distributing relevant gifts

to the public who made a donation. “Carbon Sensation!” Recycling Site
PREEEAES__FMOA-T_AHMRBREEE B [BRW | | QBOEHRS
FHHEAKBERNR T 2RBERNEDRKE [ | 1)E

B BENFERR  BRERER - MEMIKEFRAIR

RIBZ LB ET 17K BET2BI6RT - 5%
BAKERIBERENERENNBYE SRR

W ARG B R AERE R & -
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In the future, the Group will continue to monitor the waste
production and review the effectiveness of the current waste policies
and measures based on its recycle performance, so as to set waste
reduction targets and implement more effective waste reduction
plans.

The business nature of the Group does not involve the use of
packaging material.

Climate Change

The Group understands that climate change has far-reaching impacts
globally on society, economy and humanities, and is one of the
greatest challenges faced by the world today. As an enterprise actively
fulfilling environmental and social responsibilities, the Group strictly
implements various measures for energy conservation and carbon
reduction, and is committed to achieving carbon peak by 2030 and
carbon neutrality by 2060 in line with the national climate policy.

AR AEEBFEEEREENLEE
& WKEEEREBMRRBRREERD
BR M HEROBCRL - VART S B8R B 1R o
TR B M BRERTE) -

AEBWEBEE TSR BEMBNEMD -

RIRZ

AEBERAREE(CHERS LS - LF
AXFEFRE  RERENEBOSAREZ
—ER—XEERTRERMEEFEZE
% AEEBRE BRI SIEEG - B
NEABFRERRN —Z=2Fa ERI=
& - —TREEFERKPAM o
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Climate Resilience Initiative

The Group selects a number of short-term and medium-term climate
resilience initiatives for individual projects, so as to reduce the risks
brought by climate change and strengthen the resilience of all
property portfolios to climate change.

GOVERNANCE REPORT

ﬁﬁ%ﬁ %té%Zi #&E:
SRR L EEEHE
AEEAERBEETZALCE P EES R

ﬂ%@flﬁm I - R ERIRE R R AR
ZEMAEMFRESNERIZE (LG

° Before the storm warning, support the seedlings in the park and arrange drainage work in

advance to prevent the extreme weather from affecting the greening of the park, and avoid

using plants with brittle branches, poor wind resistance, and serious fruit drop in the outdoor

parking lot;

° Concave Green Space Design is adopted, to temporarily store rainwater and reduce

overground runoff in the event of heavy rain;

° The basement is equipped with a sump, and after the rainwater enters the water collection

area after drainage, it is centrally connected to the site rainwater pipeline through the

rainwater lifting pump;

° Timely conduct risk assessments on different Operating Sites.

o REMEZH  RAHERS

RETEMNRBPIKTIE - UFEP &% KR

HEERNZE
EREBENEY

BERKEARSEFEAGHRKE

ERTE ﬂaﬁﬂiquﬂLﬁapﬁﬁwxﬁf‘@ RN E -
o ERATM&M  BIEWNFHREFERK - /)%’J\imi’%f“‘/ﬁ?
o MIERESKN  WKEBIIREEASRKREE
L‘:F‘
. 5 RIE S BT R R R -

In the future, the Group will refer to the information disclosure

framework of the Task Force on Climate-related Financial Disclosure
(TCFD),
the gradually strengthened response to climate change, and carrying

considering the impact on the Company’s operations under

out preliminary identification and analysis of climate risks. The Group
also plans to identify the business risks and compliance risks brought
by climate change and related regulatory actions, and conduct
subsequent risk assessments on different Operating Sites in a timely
manner, so as to plan long-term climate response strategies in line
with the actual situation of business operations.

Environmental, Social and Governance Report 2022
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COMMUNITY

A responsible corporate will be enthusiastically participating in charity
activities. SCE CM adheres to the philosophy of “Giving Back to the
Society for Good”. It has long-term commitment to the social welfare
undertakings and is willing to convey the positive energy of public
welfare to the society with practical actions. The Group believes that
the positive energy conveyed by public welfare will be transformed
into the profound corporate resources of SCE CM, which will enhance
the Group’s core competitiveness and promote sustainable
development. In the future, the Group also promises to invest more
resources in commercial and residential business operations to carry
out various social investment activities, create a good public welfare
environment, and create more public welfare value. During the Year,
SCE CM invested over RMB50,000 in public welfare projects such as
charity, education etc.

Philanthropic Topics

REEEES
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Caring for Front-line Employees
BML—&ET

HEBEERE
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Anti-epidemic and Disaster Relief
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Charity Activities

In 2022, SCE CM actively undertook corporate social responsibility,
carried out charity activities in various areas like caring for front-line
employees, caring for single seniors and anti-epidemic and disaster
relief, provided assistance to multiple parties in the society and were
well-received by them.

Distributing Refreshing Drinks

In order to better care for the front-line workers, SCE CM in China
sent condolences and summer cooling supplies to the staff who still
stick to their position in the scorching heat.

Heyuan SCE Funworld

In order to impart its appreciation for the sanitation workers, Heyuan
SCE Funworld and the Jiangdong New District Management
Committee jointly launched a charity event “Love the Beautiful
Sanitation Workers, Sending Coolness in Hot Weather”, inspiring
more citizens of Jiangdong New District to respect the hard work of
sanitation workers by distributing refreshing drinks to local sanitation
workers to maintain a beautiful Heyuan together.

Xianyou SCE Funworld

Carried out the condolence activity of “Cooling Off in Hot Summer”
and provided 80 boxes of mineral water and other materials to the
Xianyou County Fire Brigade to express our gratitude to the
firefighters who stick to their positions.

Environmental, Social and Governance Report 2022
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“Love the Beautiful Sanitation Workers, Condolence activity of “Cooling Off in Hot Summer”
Sending Coolness in Hot Weather” activity [ERXER] BEES

[EEXBREE  SAKREHR]ED

Carry out DIY Activities for Members of “Father’s Love Like a HRIREMZ | GEDIYEE
Shirt”
In order to express children’s gratitude to their fathers and carry AT EZTMREHXBHRE > shABPER

forward the traditional virtues of filial piety of the Chinese nation,  FRZiEMEHERE - %HW%&@EWE@E&X%
Quanzhou SCE Funworld launched the Father's Day special “Father's #1588 [XEWN#Z | @ EDIYED) - BB TRE
Love Like a Shirt” DIY activity for members. The parent-child family R F4 T - A= FHE L EH X FHARNE
hand-painted T-shirts together, using a brush to draw their blessings "*Z- o AR ILEEBEBREERRES &
and gratitude to their fathers. Meanwhile, the activity also actively EBIARIBAEEEZEE XY -

promotes the concept of environmental protection and encourages

everyone to donate old clothes.

DIY activities for members of “Father’s Love Like a Shirt” Children actively donate old clothes
[REWME ] EEDIYES) ZFMERBRERD
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Provide Convenient Services for the Elderly BEARBERRS

Residential property management is committed to providing the most  {FEWEEB IR AEF AN R)EEIRME T
care for the elderly, therefore invited community doctors to provide I3 - k1t |2 520 A2 € A 2 M EEAA M
measurement of blood pressure and blood glucose services, as well as  #& - FHIRZEARBEEL ARG REEE
regular health consultation and diet guidelines for the elderly. In  Fg e tboh > BHRE T [BOE | WES) - £
addition, the “Heart-warming and Free Haircut” activity was also ERAZFEAERHRPENERE - RTEH L
carried out to provide free hair-cutting services for the elderly in the  FIRIEIIEZEEZ A @ B FIERI B IBEAE
park, and visiting the elderly who lives alone from time to time, so 88 » AEMREES K FBEFALES T
that they can also feel the warmth of family affection and solve their {87l o

daily needs and live more conveniently.

e ] 3"‘&3
®
A community event to measure blood pressure “Heart-warming and Free Haircut” activity
for the elderly [BEOFET | &S
REFASMENLRES
Environmental, Social and Governance Report 2022 SCE Intelligent Commercial Management Holdings Limited

RO CFRE HERERRE THREEESRBERAERAT

63



64

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

RIE - HERERBS

Community Epidemic Prevention and Control

In view of the escalating pandemic situation in 2022, the residential
property management donated anti-epidemic supplies and fund to
the pandemic-affected areas of Quanzhou and Zhangzhou, Fujian
Province. During the pandemic, a total of 34 cities under the
management of residential property management have been affected
by the epidemic, and 105 projects have been locked down. All front-
line staff of residential property management were mobilised to
implement various community epidemic prevention and control
measures, including issuing PCR test notices, assisting healthcare
personnel to set up testing stations, strengthening disinfection of key
areas and exits of the community, conducting 24-hour entrance and
exit monitoring by designated personnel, scanning codes and
measuring temperature for persons entering and exiting and
registering vehicles entering and exiting with their real names, etc.
Residential property management also provides a number of epidemic
services, such as purchase of living supplies and express delivery in the
park, etc., to meet the all-round daily needs of the owners. Among
them, 29 communities have received 32 written recognition and
appreciation related to epidemic prevention from government

institutions.

Residential property management personnel
help to set up testing stations
EEWEEEE T ERBIE

SCE Intelligent Commercial Management Holdings Limited
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Distribution of living supplies

HRMEEN
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Group photo of anti-epidemic support team

EREE NS R TIEENA R
COMPLIANCE MANAGEMENT BRERE

Compliance with all applicable laws and regulations is a fundamental
requirement of the Group’s operations. The Group understands that
violation of laws and regulations will have different impacts on the
Group, such as business operation, reputation, penalties and
litigation. Following the continuous refined implementation of various
national laws and regulations, the Group continues to deem
compliance as important target and has formulated and implemented
a series of internal policies and systems to enhance compliance
management. Legal Department is responsible for monitoring the
Group's policies and practices in relating to compliance with laws and
regulatory requirements, while the Board reviews the Group’s
compliance situation on an annual basis.

Environmental, Social and Governance Report 2022
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During the Year, the Group has no violations of laws and regulations  ARFE - AEBEEESG ZEEAM 2 H K
that have a significant impact on the Group related to various ESG ~ S£EEEAFZEREXER(EZE -

areas.

Aspects
EBm|

Laws and Regulations that have a Significant Impact

BEALENEERRS

Environment

IRIE

Employment

(A

SCE Intelligent Commercial Management Holdings Limited

FREEESRBERARAR

“Environmental Protection Law of the People’s Republic of China”

(hEE AR EFBIRIEREE)

“Environmental Impact Assessment Law of the People’s Republic of China”
(PEARKEMBERBZETER)

“ Atmospheric Pollution Prevention and Control Law of the People’s Republic of China”

(pEE AR EFBIAR RS L85
"Law of the People’s Republic of China on the Prevention and Control of Environmental
Pollution by Solid Waste”
(hE ARFAMBEERBREY)) S AR ENRE)
“Law of the People’s Republic of China on the Prevention and Control of Water
Pollution”
(RE AR KB RBEE)
“Energy Conservation Law of the People’s Republic of China”

(hEARKMBEEHLDRERE)

“Labour Law of the People’s Republic of China”
(FREARHEMBELEE)

“Company Law of the People’s Republic of China”

(hE ARFEMBIABE)

"Social Insurance Law of the People’s Republic of China”

(hE AREMBEEREE)

“Provision on the Prohibition of Using Child Labour”
(CRIEFRETRE)

“Law of the People’s Republic of China on the Protection of Minors”

(hEARKMBIARKF AREEL)

Environmental, Soaal and Governance Report 2022
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Aspects Laws and Regulations that have a Significant Impact
[Em BFEARRENEERAL
Health and Safety “Labor Law of the People’s Republic of China”
[EER TS (REARHEMBELE)E)
Product Responsibility and “Regulation on Realty Management”
Service Quality CoEE RGN
EmEFRERERE "Cybersecurity Law of the People’s Republic of China”

(REARAEMBEBREL2E)

" Administrative Measures for the Graded Protection of Information Security”
(ERZEERREEEIVE)

"Law of the People’s Republic of China on the Protection of Consumer Rights and
Interests”

(PEARAMBEEERAREE)

Anti-corruption “Criminal Law of the People’s Republic of China”
REF (R EE AR EFBEIALED

“Oversight Law of the People’s Republic of China”

(hEE AR KB EZE)

“Company Law of the People’s Republic of China”
(FREARKEMBEARTE)

" Anti-Money Laundering Law of the People’s Republic of China”
(R EE AR HEME RIESRE)

" Anti-Unfair Competition Law of the People’s Republic of China”
(hEARKME R EEFHFE)

Environmental, Social and Governance Report 2022 SCE Intelligent Commercial Management Holdings Limited 67
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OVERVIEW OF KEY PERFORMANCE INDICATORS 4 &EigiEf e

Environmental KPIs BRARENER
2022 2021
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result
s e
Greenhouse Gas Emissions®* BEREHHE BRBLE HEER EER GEER  BIELE BRER LAY FRER
Scope 1 —Direct greenhouse 88 1 — EREEREHMN
gas emissions (tonnes of cabon (A EVHEE)
dioxide equivalent) - 603.45 0223 645.68 12.96 751.56 3878 803.30
Scope 2 — Indirect greenhouse  &E2 — iR ERAREER
gas emissions (tonnes of carbon ~ EEHR (A - &/ KES)
dioxide equivalent) 336.91 14,325.63 671.69 15,334.23 466.09 14,620.42 749.30 15,835.81
Total emissions (tonnes of carbon 4K E (R —E/TEE)
dioxide equivalent) 336.91 14,929.08 713.92 15,979.91 479.05 15,371.98 788.07 16,639.10
Greenhouse gas intensity RERBHNER
(tonnes of carbon dioxide (ME-ElhEe/
equivalent/sq.m) EHR) 0.17 181 0.05 0.66 0.17 17 0.06 0.65
Shanghai Shanghai
Headquarters ~ Commercial  Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result
s Lk
Total Air Emissions*47 BRENE BHRNE BXEE izt GRER  BEHAZ H%ER EEE FRER
Nitrogen oxides (kg) A&lh(Fx) - 209 - 209 1425 3348 - 4773
Sulfur oxides (kg) et () - 0.06 - 0.06 0.06 0.11 - 0.17
Particulates (kg) B () - 0.16 0.01 0.17 142 161 0.1 3.04
! Unless otherwise stated, the environmental data for the Year includes the 1 MEREHEN  NEEBEHEGEERIEREY
office area, non-outsourced canteen and staff dormitory of each Operating P ARE - ENERERETIRE

Site.

Greenhouse gas emissions refer to “How to prepare an ESG Report —
Appendix 2: Reporting Guidance on Environmental KPIs” by the Stock
Exchange for calculation. In addition, electricity emissions adopt National
Average Emission Factor For Electricity published by Ministry of Ecology and
Environment of the People’s Republic of China in that year; Heat power
emission factor adopts 0.11 tonnes of carbon dioxide/GJ.

The figures of 2021 reporting period were restated for consistency.

Emission factors are based on “How to prepare an ESG Report — Appendix 2:
Reporting Guidance on Environmental KPIs” by the Stock Exchange, “Road
Vehicles Air Pollutant Emission Inventory Preparation Technical Guide” and
“Technical Guideline for Compilation of Primary Emission Source Inventory
of Atmospheric Respirable Particulates (Trial)” published by the Ministry of
Ecology and Environment of the People’s Republic of China, and the “AP-42:
Compilation of Air Pollutants Emissions Factors” promulgated by the United
States Environmental Protection Agency.

Due to the relocation of headquarters office during 2022 reporting period
and there was no canteen in the new office, data of natural gas and Scope 1
emission during 2022 reporting period were not available.

SCE Intelligent Commercial Management Holdings Limited
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Quanzhou SCE Funworld, the commercial project during the 2022 reporting
period ceased to use diesel vehicles, thus diesel consumption and exhaust
gas emission significantly decreased.

No business vehicle has been used by headquarter office during 2022
reporting period, thus there was no gasoline consumption and exhaust gas
emission also decreased.

Due to the decrease in headcounts at headquarter office during 2022
reporting period, water consumption and total non-hazardous waste
decreased.

As the collection of non-hazardous waste and hazardous waste was still
being improved during 2022, disclosure of the relevant data was not
available.

Environmental, Social and Governance Report 2022
“TFRE HeREARSE

2022 2021
Shanghai Shanghai
Headquarters ~ Commercial  Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result
& i
Energy Consumption®#? HRHRRSY N [E2E frzEA GERER  BFELE BXER rxEg FRER
Natural gas (MWh) KRR CKRE) - - 414 414 36.20 - 414 40.34
Diesel (MWh) S OkRE) - 0.26 - 026 - 445 - 445
Petrol (MWh) TR OKER) - 3372 - 3372 2081 3033 - 51.14
Purchased heat power (MWh)  5ME2 1 (KEE) - 13530 - 135.30 - 13739 - 13739
Purchased electricty (MWh)  5MEE ) CRRE) 59076  25093.37 117779 2686192 79824 2501337 128326 27,0487
Total energy consumption (MWh) &84 58 (KRE) 590.76 25,262.65 1,181.93 27,035.34 855.25 25,223.54 1,287.40 27,366.19
Enerqy Intensity (MWhisq.m) — 8¢/R 28 (KRR /T75%) 0.30 3.07 0.08 112 043 3.06 0.09 113
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result
Lt v
Total Water Consumption®®  7kiE#E&38 BHRNE BEER FZER GRER  BHELE [EE3ELE H¥EEH LRER
Total water consumption (m%) ~ ##EKE (L A%) 1,681.00  238,916.75 7110109 317,698.84 352584 269,268.14 7542250 348216.48
Water consumption intensity ~ FEAKZE
(m¥/sq.m.) (Hk/FhHK) 0.84 28.99 5.54 13.15 124 30,00 5.4 1353
Shanghai Shanghai
Headquarters ~ Commercial  Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result
Lt v
Waste Generation?#® BENELR™ BRHLE GR35 fFZER T S YN L fr£ER FakER
Total non-hazardous waste BEZERNEE
(tonnes) () 24.04 14.86 3238 .28 50.15 - - 50.15
Non-hazardous waste intensity ~ EZEENZE
(tonnes/000 sq.m.) (B%/TFhK) 12.04 1.80 233 2.95 17.67 - - 17.67
Total hazardous waste (kg) BEEENEE(TR) 24,00 12.00 3858 74,58 2750 15.19 58.56 101.25
Hazardous waste intensity BZEENZE
(ko/000 sq.m.) (F/FEAK) 1202 146 7 3.09 9.69 169 421 6.04

MR -F-—HREBHEHEERL — RN

SR AE L RSO E - Btk KRR A 5em
%&E‘mm
MR B —REMRETH AT RIEERRG

DN Eﬂbxﬁmﬁi%i BESRBEDAIT R B I A

ZoHREHREESR AT ABRD
Fﬁi&ﬁ%ﬁ%;ﬁ%é‘%iﬂ“ °

BHK

R CFHRH BEEREEEERMUEERD
TE - HORREME TTREEUE -
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Social KPIs HERERENIEE
2022 2021
Shanghai Shanghai
Headquarters ~ Commercial  Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result
ts Lk
Number of Employees™ EEAZN BHRLE [GE3E fZEH GRER  BEHAE E£ER FEEH GAER
Gender Male 81 234 3 388 165 232 95 492
fiai ol
Female 8 8 46 216 101 114 4 259
o4
Age Below 30 50 1 38 199 83 149 1 20
£ 0FAT
3050 109 0 80 3 7 19 % 159
30-50%
Over 50 7 6 1 1 6 5 1 1
SO L
Tota 166 319 19 604 266 346 139 751
%
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result
ts 9
Turnover Rate of Employees”  {E&F 4= BHRLE [EE3E fZER GRER  BYELE [EEELE HEEH GRER
Gender Male 84% 63% 90% 73% 37% 94% 13% 65%
il i
Female 48% 72% 46% 57% 46% 54% 32% 47%
wit
Age Below 30 62% 120% 1% 104% 1% 97% 58% 74%
£h 30FAT
3050 67% 36% 54% 48% 4% 67% 24% 49%
30-505%
Over 50 % 67% 200% 79% - 140% 500% 100%
S0 E
Tota 66% 66% 73% 67% 40% 81% 40% 59%
g

o During 2022 and 2021 reporting periods, all employees within the Group's
reporting scope were full-time employees located in Mainland China.

i All of the resigned employees within the Group’s reporting scope were
full-time employees located in Mainland China. The turnover rate for each
category = the number of resigned employees during the year of that
category/the total number of employees of that category.

SCE Intelligent Commercial Management Holdings Limited
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2022 2021
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result
& i

Health and Safety” RREZE" BRRAZ [GEE E2ER GRER  4BHAE BXER 28R FasR

Number of work-related injuries BT 15 A&l _ 2 1 3 - 2 - 2

Lost days due towork injuries ~ ETEEXTERE - - 8 8 - - - -

Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated ~ Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result

Percentage of Trained % s

Employees® FilEEA LY BRRAZ [GELE EEER GRER  4BHAE BXER 28R FakR

Gender Male 100% 97% 100% 100% 9% 100% 100% 97%

il B

Female 100% 94% 100% 98% 85% 98% 98% 93%
it

Grade Senior management 100% 86% 100% %% 119% 100% 100% 112%

Bk BREEAE

Middle management 100% 100% 100% 100% 141% 9% 107% 123%
PREBAR

General taf 100% 9% 100% 99% % 100% 9% 91%
—RET

Tota 100% 97% 100% 99% 90% 99% 99% 96%

%

12 There were no work-related fatalities cases in the Group in the past 3 years. 12 BE=ZF  AEEWRFERATIRTEHF -

s Only the employees as at 31 December 2022 were considered in the 2 TECFRIEEEOLLAEEEEN -
percentage of trained employee calculation in 2022, while the resigned ZZFTZA=T - AMNAERNETI M=%
employees during the reporting period were also considered in the T EEBO LI ERIREEE T ZHRE
percentage of trained employee calculation in 2021. HIRREET -
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2022 201
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated ~ Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result
Average Training Hours E&TY s s
per Employee (hour) SR () BRRAZ BxER i GRER  LBHAE BEER FERE FakR
Gender e 15 B1 304 216 21 256 11 05
t3 st
Female 31 12 309 10.7 234 28 470 212
it
Grade Senior management 12 36 13 35 279 38 188 22
BA PRERAE
Middle management 10 62 312 78 386 120 517 340
PREBAR
General taff 32 208 9 203 218 259 12 87
—RET
Tota 23 193 347 1.1 257 247 477 293
L
Shanghai Shanghai
Headquarters ~ Commercial  Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project project Result Office Project project Result
s Ltk
Number of Suppliers HEEHE BRRNE BEER 28R GRER  BFELE E%ER HxHER FRER
Bohai Rim Economic Zone RHEEER _ 1% 308 354 _ 39 25 64
Guangdong-Hong Kong-Macao ~ EFBXER
Greater Bay Area - - - - 2 - 2 4
West Taiwan Strait Economic (B EFZEE
Zone 5 173 15 193 - 174 16 190
Yangtze River Delta Fconomic &= A5 ER
Zone ;3 26 29 928 4 50 29 83
Total 24 43 245 352 645 6 263 72 341
72 SCE Intelligent Commercial Management Holdings Limited Environmental, Social and Governance Report 2022

FHREEEEREERERAT —E-—EBEE HeRELRE



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

RIE - HEKRERE

“ESG REPORTING GUIDE"” CONTENT INDEX (IR - 1=
RESEE]

Aspect Description

[Em RE

MER

wmE

HEHELD

Index/Note
ol fEE

A1. Emissions

A1 BERR YD

General Disclosure  Information on:

(@)  the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to air and greenhouse
gas emissions, discharges into water and land, and hazardous

and non-hazardous waste.

—MRIXE BHERIORERBEN - M/KRTHEES BEREEEEYH
EAEFH
(@ HE: K
(b) BTFTHEHETATERTZENHBEEZIROINER

A1.1 The types of emissions and respective emissions data.
HEr e A AR R B BUR -

A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas
emissions and intensity.
B (HEN) MEREE (BE2) AEREBHNERTE -

A1.3 Total hazardous waste produced and intensity.
MELRERERMEERTE -

A1.4 Total non-hazardous waste produced and intensity.
ELAREEREMEERTE -

A1.5 Description of emissions target(s) set and steps taken to achieve them.
RAAPTET LB E B IR R RE DG & BIRPT BRI 5% -

Al1.6 Description of how hazardous and non-hazardous wastes are handled,

and a description of reduction target(s) set and steps taken to achieve
them.

Wl EE B ENEZREREMNIE - KR FTET S AREE B 1S M sz
BE L BIRFTERENAY P8R o

Environmental, Social and Governance Report 2022
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Compliance Management
Energy and Greenhouse
Gas Emissions

Emissions

BHER

R MR EREEHEN
BER

Energy and Greenhouse
Gas Emissions

Emissions
RER MR EREEHEN
BER

Energy and Greenhouse
Gas Emissions
Emissions
BEIR SR = RABBEL
HER)

Emissions

HER)

Emissions

HE

Energy and Greenhouse
Gas Emissions

BEIR SR = RS HEN
Green Operation
Emissions

HEEE
3¢
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Aspect Description Index/Note
=] AE Ra| fEEE

A2. Use of Resources
A2.EREA

General Disclosure  Policies on the efficient use of resources, including energy, water and Green Operation

other raw materials. Water Resources
Utilisation
—MRIKEE BRERER(BIERIR - KEEAM R BB - reEE
IKERHA
A2.1 Direct and/or indirect energy consumption by type in total and intensity. Energy and Greenhouse

Gas Emissions
Environmental KPIs

REAEDNEER SHEERERERTE - BEIR SR = RS BEL
IRIRRETIEE
A2.2 Water consumption in total and intensity. Water Resources
Utilisation

Environmental KPIs

BREKERRE o IKE R A
IRIGARE ISR
A2.3 Description of energy use efficiency target(s) set and steps taken to Energy and Greenhouse
achieve them. Gas Emissions
A PR ET 7 ) BE IR A A es B AR R E T 5 L B IR P AR 2P B8 o ER R EREEHEN
A2.4 Description of whether there is any issue in sourcing water that is fit for Water Resources

purpose, water efficiency target(s) set and steps taken to achieve them. Utilisation;
There is no issue
in sourcing water that
is fit for purpose
by the Group.
fi st SREGER/KIR LA B EARERE - ARFARI AR R B REA KERNA

E 2B L B IRPTERERE P8R AR B SKEGE A

KR b A R o

A2.5 Total packaging material used for finished products and per unit The business nature
produced. of the Group does not

involve the use of
packaging material.

HXEIABREMHNEE RSBEEELMGE - REBREBEEL
T R B EM
M -
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Aspect Description Index/Note
[Em AEN Ral fEE

A3. Environment and Natural Resources

A3 RERRRER

General Disclosure  Policies on minimising the issuer’s significant impacts on the Green Operation
environment and natural resources.

—RIKE BERETAHREMARAERENEAZENBR ° meEE
A3.1 Description of the significant impacts of activities on the environment Energy and Greenhouse
and natural resources and the actions taken to manage them. Gas Emissions
Water Resources
Utilisation
Emissions

Climate Change;

The Group's daily
operations did not involve
activities that have

a significant impact

on the environment and
natural resources.

WX RHURERRRERNEATERCRKOEEAEYEN RROREREHN

178 o IKERFIA
BEm)
RIREL
AEENREEE
T RETIR R
RRERENER

FENE -
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Aspect Description
[Em AE

Index/Note
ol

A4. Climate Change

Ad. RIRB1L

General Disclosure  Policies on identification and mitigation of significant climate-related
issues which have impacted, and those which may impact, the issuer.

—RIXE BRI N EHE A RAIGEEHETAEEYENERRGHEBEENK
ﬂi o
A4.1 Description of the significant climate-related issues which have

impacted, and those which may impact, the issuer, and the actions
taken to manage them.

B G RAREEH T AEEFENEARRABEE - RELTT
& o

B1. Employment

B1.{E1%

General Disclosure  Information on:
(@)  the policies; and
(b) compliance with relevant laws and regulations that have a

significant impact on the issuer

relating to remuneration and dismissal, recruitment and promotion,
working hours, rest periods, equity opportunity, diversity,
anti-discrimination, and other benefits and welfare.

—ARIEEE BREEMWNARE  BERE  TERS - B ITE5#e £
b~ RUFAR LA R B 15538 AR /Y -
(@ BEK: R

() BITHETAGEAZENHMEZZNRIINER -

B1.1 Total workforce by gender, employment type, age group and
geographical region.
RIER - EBIEEE - FieARI R REI D HEBHEE -

B1.2 Employee turnover rate by gender, age group and geographical region.

BIER - FERAR KRB D HEEIRKLE -

Climate Change

RIREC

Climate Change

Employment and
Labor Practices
Remuneration and
Dismissal

Recruitment, Retention
and Promotion
Employee Benefits and
Welfare

Compliance Management
BERBSTIER
N K AR

REE - BEREA

B T8 MR
BRER

Social KPIs

HEBRETIES
Social KPIs

B RRESIER
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Description
AEN

wmE

Index/Note
o

B2. Health and Safety

B2.REREZE

General Disclosure

—REE

B2.1

B2.2

B2.3

Information on:

(@)  the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to providing a safe working environment and protecting

employees from occupational hazards.

BEARELZ2TIERERRERESHEBELERETN

@@ HE: R

(b) BTHEHETAGERZENHBEZIROINER

Number and rate of work-related fatalities occurred in each of the past

three years including the reporting year.

BE=F (BRERFE)BFRAITHRNOABRLLE -

Lost days due to work injury.

EIEERATIEEE -

Description of occupational health and safety measures adopted, and

how they are implemented and monitored.

HORPTER AR B R R R R 2851 - A RBREARTRERTE -

B3. Development and Training

B3. /& R %3

General Disclosure

—RE
B3.1

B3.2

Environmental, Social and Governance Report 2022

Policies on improving employees’ knowledge and skills for discharging
duties at work. Description of training activities.
BREARMEERT TERE N AE MR BER - HlFINES -
The percentage of employees trained by gender and employee
category.

TR REBEANBIDNZINEEB AL -

The average training hours completed per employee by gender and
employee category.
IR N e B R R8I D

C BREBTRE TR

TR CFBE e REARE

Occupational Health and
Safety
Compliance Management

BERFELTS
GHER

Social KPIs

e ERE NIRRT
Social KPIs

B RRAERIER
Occupational Health and
Safety

S

Training and
Development
Aol R
Social KPIs

HEBRETIEER
Social KPIs

B RRERIER
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Aspect Description
[Em AE

Index/Note
ol

B4. Labour Standards
B4.% T %8|
General Disclosure  Information on:
(@)  the policies; and
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to preventing child and forced labour.

—RIXE BREEP IEE T aksah s TH) -
(@ HE: K
(b)) BFHEBTABEARZENEBEZNADINER -
B4.1 Description of measures to review employment practices to avoid child

and forced labour.
AR BIEE PN E AR R E T RaaH&4 T o

Employment and Labor
Practices
Compliance Management

BIELETER
ARER

Employment and Labor
Practices

BRESETER

B4.2 Description of steps taken to eliminate such practices when discovered. Employment and Labor
Practices
f it IR B RIS NROER B BB PRI 28K - BEREIER

B5. Supply Chain Management

B5. iR g EE

General Disclosure  Policies on managing environmental and social risks of the supply chain.  Supply Chain

Management
— MR EIRHEENRE R ERBRBUE HEgEER
B5.1 Number of suppliers by geographical region. Supply Chain
Management
Social KPIs
miEE S HEREA - HregEE IR
HERRRERIER

B5.2 Description of practices relating to engaging suppliers, number of Supply Chain
suppliers where the practices are being implemented, and how they are  Management
implemented and monitored.
it AR R HERNED  mERTERENNHEREE - Uk HEEER
HERITRERTE -

B5.3 Description of practices used to identify environmental and social risks  Supply Chain
along the supply chain, and how they are implemented and monitored. Management
A AERNEE RO EREG N IRE A ERRAES - A RAMEEH HEREE
TRERAE-

B5.4 Description of practices used to promote environmentally preferable Supply Chain
products and services when selecting suppliers, and how they are Management
implemented and monitored.
it EREHEERREZARREMMRGHEN - ARE@HMT HEEER
NERFE -
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Aspect
EBmE

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

B HBREARE

Description
AEN

Index/Note
o

B6. Product Responsibility

B6. EmET
General Disclosure

—REE

B6.1

B6.2

B6.3

B6.4

B6.5

Environmental, Social and Governance Report 2022

Information on:

(@)  the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labelling and privacy matters

relating to products and services provided and methods of redress.

FRMEHERNREHERELZ S  BES  REMLEEEA LG

KOTER

(@ BE: Rk

(b)) EFHETABEARZENEBEZNAROINER -

Percentage of total products sold or shipped subject to recalls for safety

and health reasons.

EEIEERERERTERBEZFEHMALRKNBAE DL

Number of products and service related complaints received and how
they are dealt with.

BRENERMRGHRFEE AREHTE -

Description of practices relating to observing and protecting intellectual
property rights.

T B € L ARIS FI R EHE R BAROIE D) -

Description of quality assurance process and recall procedures.

W EEEBEMNERLIKER

Description of consumer data protection and privacy policies, and how
they are implemented and monitored.

WIUEBEE ERMRE RALBEBR - U RBEITRERTA -

SRR g REREE

Product Responsibility
and Service Quality
Compliance Management

EREEMREEE
GHER

The business nature of
the Group does not
involve the recall of
products.
REENEBIEEYL
T R EmEI o
Product Responsibility
and Service Quality

— Satisfactory Service
EmBERREEER
— mERD

Product Responsibility
and Service Quality

— Customer Privacy
EnEERRBEE
— BFLE

Product Responsibility
and Service Quality; The
business nature of the
Group does not involve
the recall of products.
EmBERRBEE
REENEBIEEYL
T R EmEI
Product Responsibility
and Service Quality

— Customer Privacy
EmBERREEER
—BFPiLE
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Aspect Description
[Em AE

Index/Note
ol

B7. Anti-corruption
B7.RES
General Disclosure  Information on:
(@)  the policies; and
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

— R EE BRAM LAREE - BR - BGFROTREN
(@ HE: K
(b)) BFHEBTABEARZENEBEZNADINER -
B7.1 Number of concluded legal cases regarding corrupt practices brought

against the issuer or its employees during the reporting period and the
outcomes of the cases.

RERBAHBEITASEEERETEEENE SHFARGNEE &
FRAMER o
B7.2 Description of preventive measures and whistle-blowing procedures,

and how they are implemented and monitored.
P E S pE R RE R - A RMEERITRER X -

B7.3 Description of anti-corruption training provided to directors and staff.

fatRESE N8 TRENREIFEI -

B8. Community Investment

BS.#HEIRE

Anti-corruption

RES

During the Year, there
were no concluded legal
cases regarding corrupt
practices brought against
the Group.

REE  AEENET
WRB W R EHE
BISRARMY -
Anti-corruption — Report
Corruption Measures
RER —BBETHEE
Anti-corruption —
Integrity Education
R&E)F — BREHE

General Disclosure  Policies on community engagement to understand the needs of the Community
communities where the issuer operates and to ensure its activities take
into consideration the communities’ interests.

— AR EE BN RE2ERXBERSEMEHEFTENBRREXTEZHSEET HR
& ) % BV IBUR -

B8.1 Focus areas of contribution. Community
EIEREE - fa

B8.2 Resources contributed to the focus area. Community
EEIHBBAEIR - o
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