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About this Report

e OVERVIEW

KBRERLPREREBRBAR A FEME  This report is the Environmental, Social and Governance Report
(BE HeREAME)ATHEMI (hereinafter referred to as the “Report”) issued by Zhongliang
L) EAMARZEMNE  BRWEKRE  Holdings Group Company Limited to its stakeholders for the purpose
HEBE e RkEB(ESG) FEHE  ofdisclosing, particularly, the management, practice and performance

B EEEER- of the Group in terms of environment, society and governance (“‘ESG”).
HE BB REPORTING PERIOD

RNEBEWREY B20226181H E  The period covered by this Report is from 1 January 2022 to 31
2022F 12 A31 B (BIsREHAA) - December 2022 (the “Reporting Period”).

REEHE SCOPE OF THE REPORT

AREBEPRITEREBAGR QA (AT This Report covers Zhongliang Holdings Group Company Limited
BREIANR ) REMB AR (AT (hereinafter referred to as the “Company”) and its subsidiaries
[REE] PRI ITFHMD - (hereinafter collectively referred to as the “Group”, “Zhongliang

[T

Holdings”, “we” or “us”).

fm B K BASIS OF PREPARATION

ARERBVBBEBEEBAL S ABRZA  This Report is prepared in accordance with the Environmental, Social
B (AT AT D(ES Fm#RAI)  and Governance Reporting Guide (the “ESG Reporting Guide”) in
(TEMRBIDMEE = +HTE IR E © Appendix 27 to the Rules Governing the Listing of Securities (the “Listing
HeREAmERSINIEE H&KE Rules’) on The Stock Exchange of Hong Kong Limited (hereinafter
RHRERESI DETHEE - AQAF D ES referred to as the “Stock Exchange” or “HKEX”). The Company has
BE - HeRERREEIMEGNTE  complied with the “comply or explain” provisions set out in the ESG
TREREIE - Reporting Guide.

RBMELBHBRNANEEINEEZNFEME KR This Report is prepared through steps such as identifying and
ESGHEEE# B R TESGHM S WA prioritising major stakeholders and relevant major ESG issues,
MR WEMBMEMEE  RIEERESE  determination of ESG reporting boundary, collection of relevant
BREMBPREPHNERNETREEFE  materials and data, preparation of report based on materials and
HITET  UBRBREARTHTEME & review of the reporting information, in order to ensure the content of
T BB EEME - this Report is complete, substantial, true and balanced.
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SOURCES OF DATA

The information and data disclosed in this Report are sourced from
the statistics reports and internal documents of the Group and have
been reviewed by relevant departments. A complete content index is
appended to the last section hereof for quick reference. The Group
undertakes that there was no false record or misleading statements,
and takes responsibility for its truthfulness, accuracy and
completeness of the contents.

REPORTING LANGUAGE AND FORM OF ISSUE

This Report is available in Chinese and English, which are issued in
electronic versions. You can visit the websites of the Group (http://
www.zldcgroup.com) and HKEX News of the Stock Exchange (www.
hkexnews.hk) for obtaining the electronic version of this Report. If you
have any comments or suggestions concerning the ESG performance
of the Group, you are welcome to contact us via email at
ir@zldcgroup.com.

REPORT PREPARATION PROCESS

This Report is a product after going through sections including ESG
working group establishment, stakeholder interview, stakeholder
questionnaire, information collection, framework determination, report
preparation, report design and review by departments and senior
management.

REVIEW AND APPROVAL

This Report has been reviewed and approved for issue by the ESG
committee and the board of directors (the “Board”) of the Company.
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Introduction

D022 R F M BKEL M —&F - EWMIB AR 2022 was a challenging year. Facing unfavourable market conditions

TH - SNEBIBEREEAHEEEHE R and uncertainties in the external environment, Zhongliang Holdings

T R REREAIRERE -REL R adhered to its operating principles of “ensuring housing project

BTINKERA 2o EREFR2ER  delivery, safeguarding people’s livelihood and securing stability” and

MEGEEENMEEETR- demonstrated its comprehensive strength and sense of social
responsibility.

EETHEETNR £ FRERKIB L Zhongliang Holdings is committed to fulfiling its social responsibilities.
— A ®mBT M EF LR T IMEMm We proactively integrate our social responsibilities and business
B e THLSLEEIEIERS =X stategies with emphasis on corporate governance, environmental
PEEE - REBERE HERE  TEIE protection and social development, so as to enhance the sustainable
AaHEEmRIE  EaEBEEM - £ development performance and resilience and to reduce operational
EELREKE: WEFSEHEHEDE risks of the Group. We work with various stakeholders to promote
ARERENEE  AREAIEREMN sustainable development of the Group and create long-term value for
BE- our shareholders.

B EEIE - BITESGI {E- 813,  We take various measures to practice our ESG work, optimize our
M EREEEX  HEAEBRHNDE risk management system and promote corporate governance of the
LS INVAN

B8 ° Group.

B2 OB RSN - EHHMISEAL  We strive to ensure delivery. Under the new market cycle, ensuring
T EXEERATEEMMETIEMNE the delivery of property units has become a key task of the real estate
BEATTS - market in China.

AP B 17 B R B R [ 2030 4% & & - 2060%%  We contribute to the national goal of reaching the carbon peak by

PMIMEE BREREFRKEML S22 2030 and achieving the carbon neutrality by 2060 and proactively

ERFHEERNEL - respond to the call for comprehensive and sustainable economic and
social development of the State.

RPESHERENAAL - REB SE  We value talents with diligence and dedication. The Group places

ERATHZS TERMASEREE -, great emphasis on diversified development and sustainable cultivation

MABEYERSMEI R ESNARIIEZ  of talents. We have developed a mechanism of systematic training

WHH B HhETRERE - RMEET  and appropriate internal promotion to help our employees to grow

BEVRMRNEBREE E—HFIETRE  rapidly. We have established open communication channels with our

BEN BLEBRERNE- employees to enhance internal cohesion and to contribute to our
corporate development.
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We work together with suppliers to achieve sustainable green
development. The Group has established comprehensive supplier
management system, covering step from engagement to delivery,
and promoting in-depth cooperation and co-development with
suppliers.

We strive to undertake our corporate responsibilities. Zhongliang
Holdings continued to contribute to education support, disaster relief
and other public welfare undertakings.

Looking ahead to 2023, Zhongliang Holdings will stay prudent,
optimistic and determined to create value. Under its corporate
mission of “create value for a better life”, Zhongliang Holdings will
enhance its development model and fulfil the mission of “ensuring
housing project delivery, safeguarding people’s livelihood and
securing stability”. Meanwhile, we will continue to achieve a safe,
healthy, high-quality, sustainable and steady development.
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RR2ERE-—RE2EAMAE LGS EHE  Zhonglang Holdings is a large-scale comprehensive real estate
FIEERS 2019 E BB A AT 1 (1D developer in China, whose shares were listed on the Hong Kong
R5E 2772 HK) c RPIBEFRE M - ¥ Stock Exchange (Stock Code: 2772.HK) in 2019. Headquartered in
FBBSNIEAERED BERIAESEA  Shanghai, we focus on residential development in China as the core,
b BEREEYE EXS%¥5% IEE and commercial properties as a supplement. Our projects have
DEBEER=A TwEFL BHE BEM covered 137 cities in 25 provinces and municipalities across five key
BEREK=-ATAZLOLERIEM5EYE  economic zones, namely the Yangtze River Delta, the Midwest China
P REETIS7TEM T & 12022412  Region, the Pan-Bohai Economic Rim, the Western Taiwan Straits
A31BE AEEHE+HHEESEMEE  Zone and the Pearl River Delta. As of 31 December 2022, the Group
4 R40938 FHK e —EHIUAK - 24 had aland bank with gross floor area (“GFA”) of approximately 40.93
EATHABE EUE=0B4MKIE  milion square meter'. Under the corporate mission of “create value
EFm BRETAPYEGFEEHN  forabetter life”, Zhongliang Holdings has strived for value co-creation
Bk - HAEIE RN BELAEE - in pursuit of a better life.

GETFE T ;

Business Footprints of Zhongliang Holdings I

1 THFEERBEESRIE T I ARHEEREZER 1 Total land bank equals to the sum of (i) total completed GFA available for sale/

BHHARERE ROFRP RBEXR leasable GFA; and (i) total GFA under development and held for future
RAZMAEZEMBENEN  ETTRAE development, without adjusting the equity interest held by the Group in respect
BEASPEAHE N BENELR EF of the projects held by the Group’s joint ventures or associates.

BRBREFELRE-
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Adhering to the values of “Openness, Development, Innovation;
Consensus, Undertaking, Sharing” and the corporate culture of
“Transparency, Fairness, Justice, Simplicity, Pragmatism,
Effectiveness”, Zhongliang Holdings has been striving to create values
and sharing the fruits with all stakeholders. Over the year of 2022,
Zhongliang Holdings had followed the call of “ensuring housing project
delivery, safeguarding people’s livelihood and securing stability” on one
hand and committed to practice sustainable development on the other.
Moreover, Zhongliang Holdings perseveres in empowering its
development in real estate industry with technology to contribute to the
quality improvement of urban life. While shouldering the social
responsibility, we received acclaim from both inside and outside the
industry with excellent product and service.

2022F RMEEEE
We forged ahead in 2022

RERE

Award

2022 M E F T AR IR EEESE 211

No.21 in Real Estate Companies of China
by Brand Value in 2022

2022FBBIMNMBEEHREBEE

2022 Model Enterprise on Delivery of Buildings

by Satisfaction

2022 Bt = ) 1 B 50058 % 1801z
No0.180 in “Fortune” China 500 in 2022

2022 £ T B 1t 8 & B R TOP4

2022 Top4 of Listed Real Estate Enterprises

by Operating Efficiency

02FFEFHMEFERBES
BARBETRER

2022 Benchmark Developer for Open and
Transparent Procurement on the Annual
Procurement Summit of China Real Estate
WETR202FEFEER

Lianzhu 2022 Evaluation Expert

£ romen
chiRiT g

202MERATHRARTADE &

022FBBINmEBEHEEE
2022 Model Enterprise on Delivery of
Buildings by Satisfaction

l.l"lr'r
ey

mEHEE

Awarding institution

REEEEE(BERENE) BFERBRECEHREFL
“National Business Daily” of Chengdu Media Group,

China Business Research Center, Tsinghua University

LEEBRBRAR — LEHEH TR

Leju Holdings Limited — Leju Financial Research Institute

R & B =)

“Fortune” under Time Warner
MABEEECGERTSETD

“Capital Week” under SEEC Media Group
RYNTRRER KRB R AT

Shenzhen Mingyuan Cloud Technology Co., Ltd.

MEBERRAERAR — @5
Sichuan Jiangiao Technology Co., Ltd. — Lianzhu

2021 F £ /& o J] Hb 2 o hE
2021 Real Estate Brand by Product Brand
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TREBRERSHREE URIFHNDE  Zhongliang Holdings attaches great importance to compliance and
RIBHEATIERE EE - B@%E .3 governance and seeks healthy and steady development of the
FHAK s REBBKIET(RE ARIL  Company in the long run with good corporate governance. Since its
FMEAFEYM EiRBIMT 8+ listing, the Group has abided by the Company Law of the People’s
EERTADEMBEEEER S HIFE I Republic of China and the Corporate Governance Code as set out in
FETOEXEAMEREHE - RFE S  Appendix 14 of the Listing Rules and other relevant laws and
ZESGEAEE BEIYX2EAAREIE  regulations, and formulated and implemented corporate governance
B - BOIRNEELNFEHEREEZRN AT policies and measures. We continue to improve the ESG governance

SIE o structure by building a comprehensive ESG risk management system,
so as to create a fair, honest and corruption-free corporate
environment.

1.1 ESGE A 1.1 ESG GOVERNANCE

RS FE R A EESGE L - TEH#E ¥ © Zhongliang Holdings performs its ESG responsibilities actively by

BIYESGEE - THIM N EEESGEI +  promoting and optimizing the ESG management constantly. It also

ST EBEESGEMENE - B eEEm  regularly reviews the ESG performance of the Group and formulates

AHERREEEIERLL B HNAT  ESG strategies and policies accordingly to integrate its social

B2 FH B EESGE A AP OB 51 responsibility into corporate development strategies and daily

KE  WHBITEMTE M A AR operations. By striving to improve its corporate governance with ESG
governance at core, Zhongliang Holdings aims to achieve the
sustainable development of the industry and society.

11.1ESGE R B 1.1.1 ESG Governance Structure

mZERETTE LM N A EFERE By establishing a top-down sustainability governance structure,
EOARE T MBEESS 28 JEkeE  Zhongliang Holdings has continuously strengthened the involvement
TES ESGEZE € RESGTI{E/NMFAT4 of the Board, setting up a three-level ESG governance structure
)= RESGE A EE - EEeEAHeS consisting of the Board, the ESG committee and the ESG working
REE  EEMEBARQNRESGLERNE  group. Specifically, the Board as the highest decision-making body
BHEER HWESGEHHEBRAKRETE plays a leadership and supervisory role in the management and
HOoESCGEECBEHAEHEBESGEIESE  implementation of the Company’s ESG efforts and considers the
B-WWAEEeTHER -ESGTI{E/\4 risks associated with ESG issues. The ESG committee is responsible
BBEXEAAFRESGH® IT{E- Bt h#  for coordinating and promoting ESG related matters and reports to
RAFRIERAESGHEM R - the Board on a regular basis, while the ESG working group is
responsible for the implementation of the ESG-related daily work of
the Company and strives to enhance the performance on ESG of
Zhongliang Holdings.
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/-ﬁ%'iESG$E$EEﬁﬁhﬁﬁ&i%'ﬁ%ﬁﬁ%% A

Review the risks and importance of ESG matters

e FZ HAEESCGEERHBERAR REWEEESGEEMRBAEXK -
B RBLEBERER
Review and approve ESG development strategies and goals, as well as
supervise and review ESG related policies, management, performance
and progress of related goals

o TE HEESGHBMEERANAMKE
Review and approve public disclosure of performance on ESG related
matters

o B HMARKE/LHBEBEK BIR BEIESER

Review and approve policies, goals, strategies and countermeasures

related to climate change
’ Y

N

(- HREFELEFESGCEEHBARAR REELETHD  FHALETE )
Identify, assess and determine the risks and importance of ESG matters
such as climate change

o Y RIEARESGHE N 1T R (4 IR IR RV (4 & R % FESGE B B
T WEHHESGHEEE X B8 - ﬁiﬂ&ifﬁﬁﬁﬁﬁﬁ&‘ﬁ_ﬁm
B s kigs
Evaluate the ESG situation of Zhongliang Holdings, formulate ESG
strategies and goals based on the evaluation results, and regularly
supervise, evaluate and review the ESG related policies, management,
performance and progress of related goals

o BEHWMFTESGHBEERRN AFME
Review the public disclosure of performance on ESG related matters

s EEERENHEMEE

K Other matters authorized by the Board j

o il FE & ESGE(HE B2 B IR HUESG = B AB A B K R 1T 851 &
Formulate policies and action plans on ESG matters in line with ESG
strategies and goals

o BRI D FRARIEITED  HAMEESGHAE EEMBIT
Communicate with relevant departments, branches and subsidiaries, and
coordinate and promote the implementation of ESG related matters

o &k EIBESGHMAGE B ERUESGHBRRENARKE
Collect and compile relevent infomation of ESG and prepare the public
disclosure of performance on ESG related matters

o HMESGHMEEEINIT

Implement other ESG related matters

ESGI /4
ESG working group

ESG B /l:l gﬁﬁ
ESG Governance Structure
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112EREBE 1.1.2 Compliance and Communication

MR EREAB A X S5MGRE « 4 Zhongliang Holdings complies with the requirements of the ESG
G REAREIES)ERK - MR/ EE  Reporting Guide issued by the Stock Exchange of Hong Kong. The
e EERATAEERE  EAZA Board of Zhongliang Holdings as the highest decision-making body
FMESRERIE EE2BERTA of the Company puts a high value on the sustainability of the
FIESGE IR M LS BB - (R 2 Company. It is responsible for determining the Company’s ESG
S RAEMNEHESGE R EIE KA ZESE  management structure and management strategy to ensure an
R wmE LM EATIESGEE RS - 14 appropriate and effective ESG risk management and internal control
M AR N RIESGE M B E RAE 2 EEF  system in place, and for reviewing and approving the Company’s
FoHRMAIESGER® A =2 FH ESG annual report. The Board always assumes full responsibility for
ERAME FESGEEBMIZEM T - WE  the Company’s ESG strategies and reporting. We have established
HAEE B R TESGHEF - FE= - B - an ESG committee, which is designed to provide support for the
RS MEZE - RAI i RESGHEB A Board reviewing and formulating the overall ESG strategies in a
%= RPESGHBEEEEHM AR E - regular manner. In addition, the ESG committee regularly supervises
MM EESGHB EE S TS ITE-  and reviews the ESG responsibilities, vision, goals, strategies,
RN EFESGE IR E M F B REIZF o structure, principles, policies and ESG-related risks, while also
reviewing the public disclosure of ESG related matters, coordinating
and promoting the implementation of ESG related issues to promote
the continuous improvement of the Group’s performance on ESG
management.

R2EKRETEHMEHEEFK - FH Being concerned with the expectations and demands of
EHEMNEHEESGZEBEEMT{E X o  stakeholders, Zhongliang Holdings regularly communicates with
ESGEEeAEEXR AT HERMHEHN stakeholders on the materiality of ESG issues. The ESG committee is
EREBLRAIN BRAKSEESITENR  responsible for monitoring the channels and means of communication
WEEXTR LTHIGHEB#TEMZE between the Company and its stakeholders. We regularly
=, WRASRNEEBeEZNRBAE communicate with analysts and investors, arrange site visits, and
MBERER BREEENMHERIEZKE  present the Group’s development strategies, key information and
F oA ERZEEMEMBYAR  recent business developments in senior management meetings. In
EOESGZE B EHNMT(EESGEE  the meantime, the ESG committee is responsible for identifying and
SR HZRBEEMNHETE TR 514 assessing key ESG issues and ranks the materiality of such issues
BNESCGEE € Fifm R E - $T¥ESG  based on the concerns of stakeholders. The assessment results are
FEMKBHEEP ESGEE€HFIAE  subject to discuss and review by the ESG committee. The ESG
RERBIEIERETT /I AT & committee is dedicated to discussing and determining ESG
wREEe EAEMESENAKIEL  opportunities and risks in accordance with the risk assessment
ZaE - UWHTEARKREREIEMZE - BEM  framework, and ultimately makes recommendations to the Board on
2BER A AEIEERE @IBELE  risks of strategic significance, while also developing a future risk
ERE R ERETE - management framework that is monitored alongside other business
risks to mitigate their impact by taking proactive measures.
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During the Reporting Period, the Board considered and approved
several goals set by the Company in relation to environmental,
product, health and safety and the pathways to achieve each of such
goals. In the future, Zhongliang Holdings will continue to strictly
comply with requirements on ESG, optimize internal management
and reporting disclosure on an ongoing basis, in a bid to provide
reliable, consistent and comparable ESG reports for stakeholders
continuously, and constantly promote the improvement of the
Company’s environmental, social and governance standards, hence
work together for a brighter tomorrow.

1.1.3 Communication with Stakeholders

We acknowledge the importance of stakeholders’ views for
formulating and implementing our sustainability strategy. In order to
respond to the concerns of our stakeholders on sustainability issues
in a better way, we have actively established a regular and diversified
two-way communication mechanism with our stakeholders. By
carrying out more in-depth and extensive communication and
exchanges with stakeholders through various channels, we
understand their demands and expectations in a timely manner and
thus make strategic planning. The Group’s main stakeholders
include: employees, customers/property owners, investors/
shareholders, partners/suppliers, communities, government and
regulators.
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The following table sets out the issues of concern of different groups
of stakeholders during the Reporting Period as well as our
communication and response methods:

54 & 4 Bl BrEE BRERE RBAR
Communication channels/feedback
Group of stakeholders Issues of concern methods
BT BT AR BB IR
BIfRRELSE WEL Y (BRAR - 3E55)
BTHEIIEEFAER BIBEMER
BTHAZEMEER
FEEEA
Employees Labour standards Various employee activities
Employees’ health and safety Internal journals (newspaper, magazine)
Employee training and promotion system  Employee performance appraisal
Employee care and communication
Compensation and benefits
BRE/¥*x EmEEREFPRY EEFMmEERAE
BEFMEEIRFEIE BEFEK
REHEEGER L LREMN EAEBTA

Customers/property owners

Product quality and customer service
Customer satisfaction and complaint
handling

Protection of consumers’ information
security and privacy

Customer satisfaction survey
Customer service hotline
Official media platform

REE/TE RERBE®E BRERE FHRIBRRRE
RAEEBF REE - DA R
XGER Xarume
OB HERS RE
IR 55 38 T
Investors/Shareholders Anti-corruption regulation General meeting/extraordinary general
Anti-unfair competition meeting

Business development
Economic performance

Investors and analysts roadshow
Results press conference

Press release/announcement
On-site investigation
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514 & 4 Bl BxEE BERE REBHR
Communication channels/feedback
Group of stakeholders Issues of concern methods
BIERH HER HERER HEBEEEX
RERE = HEBIRAAE
FEHERER

Partners/Suppliers

Supplier management
Anti-Corruption regulation

Supplier qualification review
Supplier Forum

Construction of green supply chain

g HEREREMEAH A AE
BERAREE
Communities Community development and social Press release/announcement
charity Various public welfare undertakings
BT I B5 B 18 BIEA R E H 1R 35 38 T
REREZE gk

Governments and regulators

1.1.4ESGE RZE&E

WEBA - P REEBUE B IR A G RN B
MEBHEBENEA 2R TES IR
MEBRALHTRIZEENELRE
BABERBER TTERERBEURLSE
ERRBRELEHIBNTHERRSE
2EE WEKEANERBRME - 2022F
REBHWR RN EABHH S RE - I
FEREBREFEEEE - A EmEENR
EPRE EPREERKRFREERK
ERNEBIBH VWHEBRERRE
BEROABEZETHESKASAKEH
RBEINEZHEIHRE - MR
HHEAMZERNETSETER B
AEFEEEARERRAR Y HE
AMFERRHATERGLES -

Legitimate and reasonable marketing
Anti-corruption regulation

On-site investigation
Meetings

1.1.4 Material ESG Issues

During the Reporting Period, Zhongliang Holdings gained
comprehensive understanding of stakeholders’ views and their
feedback on Zhongliang Holdings by in-depth interviews and
distributing questionnaires to stakeholders, and identified materiality
issues of sustainability after taking into account the national policies,
industry trends and the operational priorities of the Group’s
development strategy to establish a matrix of material issues. In
2022, the Group received 403 responses from stakeholders and
formed a matrix of material issues. Among them, product quality and
customer service, customer satisfaction and complaint handling are
always the issues of concern by stakeholders, while material
consumption is gradually becoming an important issue in the Group’s
development strategy in the global context of the development of
circular economy. The materiality issues identified were reported to
the Board for reviewing and assessing the risks of the Group’s
sustainability and to make recommendations on the final
determination of materiality issues.
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HRIER2022FESGE K HRBEERE
Materiality matrix of ESG Issues of Zhongliang Holdings in 2022
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4.5 Corporate governance issues

Importance to stakeholders
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HORERITHABRNEES

Importance to the sustainability of Zhongliang Holdings
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FFoE ERMBE

No. Materiality Issues

RESRE
Environmental issues
1 BERER
Energy management
2 RERBHMN
Greenhouse gas emissions
3 KM
Sewage discharge
4 REEWMERE
Waste management
5 KERER
Water resources management
6 MIRHFE
Material consumption
7 HERRERRAERNTE
Impact on the environmental and natural resources
8 HBREE
Green building
9 RERERIRE(CPTERIUEE
Measures taken to adapt to climate change
10 ZERBEELHEBZE
Considering the impact of climate change on
business

HrEeEE
Social Issues
11 Z IR
Labour standards
12 BIREEZSE
Employees’ health and safety
13 BEIWE
Caring for employees
14 BEBIFIEBAREA
Employee training and promotion system
15 B B2 4E A
Compensation and benefits
16 BI%ik
Diversity in employees
17 HEBEE
Suppliers management
18 #EHEEER
Construction of green supply chain
19 A
Research and development and innovation
20 EmBEEHEEFRY
Product quality and customer services
21 BEFREERRFER
Customer satisfaction and complaint handling
2 REHEEEEZREZKEMNL
Protection of consumers’ information security and
privacy
23 BEMREMNBERE
Respect and protect intellectual property rights
24 HEEREMHEAR
Community development and social charity
256 1TEER
Industry contribution
TEERRE
Corporate governance issues
26 REBE#Z
Anti-corruption regulation
27 RTAEEHF
Anti-unfair competition
28 EHRAEEH

Legitimate and reasonable marketing
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1.2 EEE 1.2 RISK MANAGEMENT AND CONTROL

EREELENPETHIEERXRMEEZE  Steady operation is an important cornerstone for an enterprise to

EA - RERBTFHEESH B B achieve sustainable development. Adhering to the principle of integrity

BEagmRREERE  TEHE(2QaE and compliance and following scientific risk management processes,

BAEE RMABAEVEARBMEEE 38  Zhongliang Holdings constantly optimized its corporate governance

bR ERENT SE&EREEe - AR structure. Through the establishment of a risk prevention and control

TRBERRERETREMNER - system, we strengthened our capabilities from risk identification to
final management, laying a solid foundation for the sustainable and
healthy development of Zhongliang Holdings.

121BRER 1.2.1 System building

P REREREELCERMRIAME  Zhongliang Holdings actively promoted the enterprise risk prevention
B -@EBEVE2NERPEEE  RE  and management, and ensured the Company’s long-term and stable
NAIRBETHRE 2022 AR FHE  operation by establishing a sound risk prevention and control system.
MEREI/ENBESM  REEBERABE  In 2022, in order to improve the effectiveness of risk management,
BREE D AMAEEZE  HEAE the Group divided the risk management structure into front office and
A EIRAEMAER  BERSE  EKEIRE back office, clarifying the Group’s risk management organizational
wmam il AR ERNS - P RIEARIE  system, specific responsibilities, overall risk management process,
EoR JSAEBORAMEIELEE - B risk assessment, etc. With its risk management framework with clear
B TEERBE BB RERNIEAIRE  authorities and responsibilities and each performing its own duties,
RHER - Zhongliang Holdings has effectively strengthened the development of
the Group’s risk management system as well as internal control and
compliance system.

A —RAARELEBERRE
Front office — stop loss and recover loss for the Company’s operation
o HE BESEHARMBAEIE
Matchmaking with and guiding regional companies to carry out legal work
s EEBARRMNIFIRE
Focusing on major cases and follow up in a timely manner
e EEBARIFFEHK

Handling major non-litigation business

#BE—UERERBAEERES
Back office — take risk prevention as a top priority
e HEERRS -HIHNGHIETE
Unifing external output standards for professional lines
e HIETENRAER BERLHEREFZ
Developing a proper model and template to strictly check the process review
e HITHERESER FHEBXH

Carrying out special inspection and supervision and providing support for special business

EiaEERE
Risk Management Framework
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AR E

1.2.2 Process Management

During the Reporting Period, although faced with multiple challenges
brought by the epidemic and the overall environment of the real
estate industry, Zhongliang Holdings still actively promoted risk
management. In line with the development of risk prevention and
control system of Zhongliang Holdings, we have formulated a sound
internal risk prevention and control management system and manual
S0 as to continuously optimize and standardize the risk management
process. Leveraging on its risk management system, negative
information system and litigation system, Zhongliang Holdings
conducted risk identification to establish a long-term information
management mechanism at the operation level of the Group. In
addition, by combining a full range of risk control measures, from
assisting project financing to supporting overdue project delivery and
to active litigation risk cases, the Group effectively resolved the
disputes in all aspects from business to financing through
comprehensive risk control, thereby ensuring the Company’s revenue
while improving the overall risk control and management level of
Zhongliang Holdings.

HHEARMEDBREARIENAREEET LFER

Fill in and report to superiors the risk matters that may be involved in the whole
process of project development

EAER LY  REkERRFRNIER

Achieve information report to superiors, risk tracking and closed loop

\

e HERKEZEREPPEFEEREZREZANBEEBET LFER
Fill in and report to superiors the negative information on violation of laws and
regulations during the operation and management activities

s EBEAEHRLEHRBANTER T RBRIELNTIREAERHME ¥

Negftsfjoi‘iion BEERERER BREEAMATEEMESBBR 8% ETA S
BERFEHZEL
sl The legal risk control center periodically reports the quantity, degree of impact,
and handling of negative credit information of each unit through internal network
platforms, urging all regions to eliminate the risk of negative credit information and
reducing subsequent occurrences of negative credit information
e HFARMETEREE ARBREEBABERIIRGER=HRNER
Conduct ledger management for litigation cases, which shall be filled in and reported
FHAAG by legal personnel in each region within three days after receiving such cases
Litigation system e EIGFEEYM FANHBBEBEESONIER BHARMHEREF(LERE

Achieve information symmetry, integration and analysis of litigation-related data,
and electronically archive litigation case files

B BEE B = KAG

Three Major Systems for Risk Identification
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HemasEBIEMMNEAERERZE Inrespect of the major risk cases caused by high risks, the Group
" REBRETREHERE T £ has established a whole-process litigation response system from the
AR IELNIEEN 2 RIZHFAEY  receipt of case materials to the follow-up of the payment under
BZ. 2EEARRIEREEE MM effective judgments, so as to comprehensively improve the quality
Ko R PEBHIT(NBEBRIFARME and efficiency of risk case handling. By formulating the Notice of
ERHERN) BRIESEEMEZEIWR  Timely Transfer of Litigation and Arbitration Materials, we effectively
MR - SWAEESRATE ST B ST # ) - BBREE improved the timeliness of receiving case materials, and established
WHERHEEEE - TMEW - 57721  a discussion mechanism before litigation to clarify the response plans
2 RSB E(LINEAEREE B S and priorities for implementation. Furthermore, during the litigation
EHMR e ERFATLEE - BPIEBNEE  process, we continued to optimize the control on external law firms
R THYHBRAEGEITEHS  to faclitate the solution of cases. Subsequent to the end of litigation,
B 2EREAANEEEYE KNEMKEMH  we regularly held mestings for the publicity of typical cases through
BE ] o timely review and summary, so as to comprehensively enhance the
Group’s ability to deal with major risk cases.

RERHMBEWR

Standardize the receipt of case materials

e RELHEBEFERH FXEEZEM(RKBEIFARMHAEHNBEN) ABRSHFAABEEAEE AKX
RBAEERBREBII - WIRBERKERELE
In order to avoid missing the response time, the Group issued the Notice of Timely Transfer of Litigation and
Arbitration Materials, clarifying that personnel of various departments must transfer the materials to the legal
department on the same day or the next day and register the information as required

FARHEEHBREBRE

Information symmetry and business decision-making for litigation cases

e BAFARMHBREERE -—KEBEITITHMERIEE FETELHE  RREEREK
Major litigation cases shall be connected by regional in-house counsel through DingTalk or WeChat at the first
time, to realise information symmetry and rapid decision-making in a timely manner

& A B 5

Pre-litigation discussion mechanism

s BARUSRKGHRFZ2NIEES HUBEAERARHEZHRERNISHNBRMTSE  AE
EHFTREEEESEY  INKEXMFEH
Major cases involving business lines shall be given full assistance, and the relevant responsible personnel shall
hold a communication seminar before the expiration of the time limit for presenting evidence in litigation cases
to clarify the response plan and priorities for implementation, and submit the required materials in a timely
manner
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FRABRAXM

Payment of litigation costs

ERHAABITHBE BARSE N E R R AP SRR ME MBS HEBERAERIX  HEX
EH - HEEBRTHMABREZRZ  UEGRERAREFRBREXN

The expenses related to the performance of effective judgments shall be clearly assigned to the management
department and payment department, and related expenses such as litigation and arbitration, lawyer fees shall
be separately expensed and paid by special funds, and relevant expenses shall not be included in the budget

assessment, so as to facilitate timely payment by the cost-bearing entity

HRas

Review and summary

e HRE RE -ZH IR SYFFEREMRVETHREL BEEIREBRASFT  BREZHF
AR THETERTEREEEIER
Classify and summarize common case types such as investment, financing, marketing, engineering and labor,
refine high-quality litigation proposals through positive and negative case analysis, and regularly hold meetings
for publicity and conduct special training on case review

EXARHEZRBEESHEH

Responding Mechanism for the Whole Process of Major Cases

RRER ABERZAMIRF - {EBOE M K
BRYTHEERVEBIEARINER
FE ENSBRAHXFHORE TEER
FEEXE FRELRRME L TARITH
BE-RMULERSER UFRATF
B NETNREBA  BOER - EER
EREER  BBNMT  BRBRFHERE
EAXMHEALETRARIARE &
EEIRBEER UEEIEBEIN
MEBEOEF IR - AU D B 1A
BEEHENTNZE -

1.2.3 @ ZEF I

AEBBEBMABRZEEI  sLEZEER
REAZREXRH ERFAHEBRED
T HENTRFRE ALRTEERS
FERAARMMNEE  MaRBRHE - #
RESEMBERBETEZREERE

In order to ensure smooth delivery, Zhongliang Holdings started from
the parallel political and legal lines to deal with the risk of general
contractor not cooperating with the completion of the project, and
improved the legal evidence support while obtaining government
support, striving to make the court prioritize to enforce the ruling.
Taking law as the standard and litigation as the means, Zhongliang
Holdings continuously strengthened the communication with the
government, the politics and law committee, the Housing and Urban-
Rural Development Bureau as well as the court. By explaining
through written documents such as letters and emergency
statements that the general contractor does not cooperate with the
completion filing and claims for malicious shut down, Zhongliang
Holdings actively filed a lawsuit with the court in respect of
construction disputes, so as to reduce the adverse impact on the
overall development of the project.

1.2.3 Risk Control Training

By strengthening risk control training, the Group has conducted in-
depth discussions and publicity on topics such as the key difficulties
in the development of risk control and compliance system, the
analysis of the root causes of risk events, the promotion of internal
audit coordination as well as the refinement of case management, so
as to strengthen the risk education and ensure the whole-process
management of all risks of the Group.
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BREBREBYHREMNESEIEE - 3RE  In order to ensure the comprehensive control on the risk control by
RN - AEEZ2FEAESE & F#{T decision-makers, during the Reporting Period, the Group conducted
EREEAR T B2 BEKEA atotal of 12 publicity events on legal risk control and compliance at
SE ANZFBOOOA? BIANBMWEITH  the monthly executive meetings, covering more than 6007 senior
RS XEKE - ZHER - ZIBEYEZE  executives at all levels, and the training content covered administrative
FTHE. BRAZEETINREIEZ MM penaltes, delivery risks, marketing risks, epidemic response, etc. In
PrR g REBEHREAQAGERSEE order to enhance the risk control awareness as well as prevention
CHEW CRXNEEEEHEEAEEIE Y and control skills of all the employees, the Group’s in-house counsel
MAYSEEFEERESRIEAHEIEE  of regional companies provided daily special training of risk control
JMETE EELHER T2 B - compliance and promotion for relevant business lines on significant
& EHRE - ANEHEBERE12BK 2 risk control matters such as opening quotation, signing contracts and
FH2 8 A BB 2,000 A © project delivery. A total of 12 trainings were held regarding marketing
customer service, engineering, procurement, financing, design and
human resources, with a cumulative number of more than 2,000
participants.

EBREREREEZI

Publicity and Training on Legal Line Compliance

e FHERR/RIEMRNEFFTABKRE)ZEERIRE B2
EHEBI0EARDRIETERERIEI  HFHBHFL
BRER IR 1R IR A 4
Carry out a two-day special empowerment training camp
namely the Spring Training to select 10 types of typical
cases in each region for special review training, and analyze
and summarize the reasons for winning and losing the
cases

o BBFINEMMEBFRTETHIEE W AFLERRUAMEEMFTERMET(RIZA

Invite external lawyers and outstanding peers to conduct training and communication, such as inviting Mr.
Li Yun from AlBright Law Offices to conduct a special training on Analysis of Changes in the Guarantee
System of the Civil Code

s BAMITEBGRERIERESZDT ETFHFHURJEEEH D Z RFII
Share and train the key points of various typical cases at the monthly summary meeting of legal line

e HE2EEEBABHAGSFERNOF  WEFKM  EEKERA T ZHZ2FH
The legal staff of the whole Group jointly compile 49 annual cases and compile them into a book for study
and discussion within the legal line

2. hERFESEeRit2F2E5REEAE 2. The senior management included the number of senior and middle management
EHFEEEBABAS AUHBESRESEH participating the training throughout the year in calculation, therefore, the figure is
REJEE THHA - higher than that of corresponding employee type at the end of the Reporting

Period.
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13 BRERERE
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131 RA2EHE

TRIFBFEMNEREZBGEEE LB
ERE MR PR HMFEFTRTANE
F-REBEERERLKERA X&H
B TC(ARNERIBERBEE R EE M
M)y BEHAEAEBHRBBEMETEE-
PRASHBMEESBRERREMNESR
B W RB(REERSAEE R FARBE
BB ABNBEARIE-

BREEARRLEHE

Filing and scope of mandatory review for resignation

s WESEAXZTTFLABEARNKE

Heads of each center of the real estate group

headquarter and above
e WESEAINEHRRMEMAER

Leaders of the special teams of the real estate

group headquarter
e RBEEAREREK FHaIAL-

= 1H Bl 42 .
Chairman, executive vice president and vice
president of marketing of regional companies

1.3 BUSINESS ETHICS MANAGEMENT

Zhongliang Holdings is committed to creating a transparent and clean
corporate atmosphere, restraining itself and its employees with the
highest standard of business principles, and conducting operations
with sincerity and integrity. We strictly complied with the requirements
of national laws and regulations such as Anti-Unfair Competition Law
of the People’s Republic of China, Interim Provisions of the State
Administration for Industry and Commerce on Banning Commercial
Bribery, Criminal Law of the People’s Republic of China, Criminal
Procedure Law of the People’s Republic of China, Civil Code of the
People’s Republic of China, Company Law of the People’s Republic
of China. By continuously improving the rules and regulations related
to integrity such as the Zhongliang’s Eight Prohibitions for Integrity
and Self-discipline, Furnace Rules of Zhongliang Holdings Group
(Version 2020), Administrative Measures for Term Audit and
Administrative Measures for Board Audit, Zhongliang Holdings
strengthened the internal supervision, accountability and reporting
system, continuously implemented education and training on anti-
corruption, and strictly prevent the violations of relevant laws and
regulations, with a bid to maintain a corporate atmosphere that
promotes integrity and good governance.

1.3.1 Integrity management

Zhongliang Holdings continuously strengthened the integrity and
honesty management, aiming to eliminate corruption, bribery,
extortion, fraud and other illegal behaviours. In order to implement the
principle of honest operation, the Group issued the Notice on
Revising the Audit Scope for Resignation, to update and adjust the
audit scope for resignation, clarify the reporting process and audit
process for the resigned staff, and conduct self-check and self-
inspection for the resigned staff in accordance with the Administrative
Measures for Resignation Audit.

BREEGERRERS
Filing and scope of selective review for resignation
e WESEANE_RIFEEA
Heads of secondary departments of the real
estate group headquarter
e RERQAFAHFAEEAKLNUE
Heads of platform department of regional
companies and above
(RENCIE S SRS
General manager of business department of
regional companies

BRBEETEE

Audit Scope for Resignation
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AE—FSMAEATEERS TEEE  In order to further strengthen the integrity construction of the
HREH  [EHE2EETEHEREME &K Company, improve the supervision mechanism, and promote the
EEFIAI=Z®R]EREA —BEIBY¥HEE integrity of all employees, the Group always adheres to the principle
EEFNREZERME RE ERMAE  of “Three Quickness”. Suspected serious violations or corruptions
AR E T HEE B RFEERMEI  found shall be quickly reported to the relevant departments for
B CEEERABERRMEEEE  analysis and investigation, and remedial measures shall be taken
ME S ERERE - REHA - AEEE  simultaneously to minimize the possible impact of the fraud case as
BEODIEBRERFARY - 2B F 7% soon as possible. During the Reporting Period, the Group has
MK EREE  WEBANL AR A concluded 2 major corruption litigation cases, which have been
LR CE—SMEEREEER LR transferred to the judicial organs for punishment according to laws,
BYE - and have been publicized internally as a warning to further strengthen
the construction of the integrity system and risk control.

R R BB

Quick Response

R G

Quick Disposal

TR R B
Quick Publicity

[=RIFEA

Principle of “Three Quickness”
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o @e 8 TRALR-

§

TERR
FRB

Never let go

until we find out

1.3.2 Reporting mechanism

On the principle of “standardized, unified, open and smooth”, the
Group updated and unified the reporting channels of Zhongliang in
2022. Through the official website of the Group, OA (Office
Automation) internal publicity, and the Wechat official account of
Integrity Zhongliang, various issues such as unhealthy customs,
violations of discipline, frauds and corruptions shall be promptly
accepted and investigated. We adhere to the principle of “Four
Never” and will conduct thorough investigation for real-name reports.
Continuously strengthening the high-pressure situation of “Don’t
Dare, Can Not and Don’t Want” will assist organizations at all levels
to promote closed loop management and control, effectively reduce
the opportunities and conditions for fraud, and avoid employees from
going astray.

(A %R ]
Principle of
“Four Never”

eI AB

T B

Never let go
until we learn

EEIES:]

Principle of “Four Never”

ZEIPF  Acceptance h R ERBEFEE
Department Audit & Supervision Department of Zhongliang Real Estate Group
HWFHFHFE  Email sjic@zldcgroup.com
EBFME  WeChat 7113122770858
HFES Telephone 13122770858
{ZHE#E  Postal Address FETMEREEERKDFERAERRESRP OIHREICE TLER

16/F, No.3 Shanghai Convention & Exhibition Center of International Sourcing, 235
Yunling East Road, Putuo District, Shanghai, attention of Mr. Wang
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2R A =R ARERE M B Zhongliang Holdings continues to improve the protection measures
BB AEBRHETERERS  WHITEH for whistieblowers, keeps strictly confidential the information of
EEFANTEAETH FTNEBER S ° whistleblowers, restrains and implements severe punishment to those
HERRes EEEREABEYHE  who retalate against whistleblowers. For the reported clues, the
WS BTN EAEES - WY WK  Group has assigned a special person responsible for recording,

NAERIERER LML - summarizing and reporting the reported information, and deals with
the reported content in accordance with relevant rules and
regulations.

RABMEEHETEARE ELNEER KM EBERRATIELRR
R

A designated person responsible for recording, summarizing and reporting complaints
and reports, and strictly prevent the disclosure of reported content or loss of reported
materials

EERET HASMEXEERR HEAEFITHALE BEUAETES
F2 5l 5

In-person reporting should be carried out in a confidential and closed place by a
designated person for record in detail. Irrelevant personnel are not allowed to listen or
ask questions

EABEEREMHORE HFHE FTHACLHEL RILEFIAGE &Y
BWEHEKX

It is necessary to arrange a designated person to be responsible for the sending,
receiving, opening and reading of the report letter, and make detailed records and
summary with the tracking responsibility for the letter vested to a person, to prevent
the loss of the report letter

BBWE - BE BUHEFEREEWNRBRANDYT TEAETEABEFARL
ﬁ@%@ ’ E%{E/m\/ﬁﬁg

For the reported content received through WeChat, telephone, email and other
channels, the platform designates a person to be responsible for the detailed record
and summary to prevent information leakage

EREEANAECERFT BERAZERANEMBABSHEERRAS
BREEIREE - AR

When the monitoring team enters the investigation process, it is strictly forbidden to
disclose the reported content to other persons outside the monitoring team, and other
persons are strictly prohibited from inquiring and discussing

B AREER
Protection Measures for
Whistleblowers

n>}
o
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B BXHEIHAKEENEEED
MEREZRRETES BHMARFEHRRE
T EREL ZEARENRA NEE
HABMERNE - THEERERDT
ERBA)E R RERMBEEETE
ROHBE RBEERTRERRES
B1TIR REASKRRINBENABRLT
BB R BRTHTERRARE
Bt B BERRABTREDTEAE
B AREREERELENRA -

HERERABS

In addition, in order to support employees to supervise the business
activities and integrity of the Group, we uphold the principles of
confidentiality of reporting, priority given to real-name reporting, and
reward for verification. During the Reporting Period, we issued the
Notice on Further Adjustment of Reporting Award Standards to revise
related mechanisms of reporting reward. Rewards will be given to
those who expose and report violations of the rules and regulations
of Zhongliang Holdings and provide investigation clues. Meanwhile,
the principle of integrity operation shall be thoroughly implemented
through the continuous improvement of protection measures for

whistleblowers, and the strict prevention of disclosure of reported
content and personal information of whistleblowers.

N

HEZRR RFAVERLTHREBRDE RZE

Spiritual and material rewards shall be given to those who make real-name
reports and complaints

HEARBRRWETTRRE BERXARBLESR I TUAER
Those make anonymous reports shall not be rewarded in principle, but they
may receive rewards after their applications have been reviewed
BEHKTERRPRERABEL  TEEINBEIERE TP
ZHEMEE

The object of rewards shall not only limit to employees of Zhongliang
Holdings, but also include persons in the know such as external partners
and customers

HERBRELEEFAEEETRATKRLOBAYN RERERATR
BB T iz iRe 8
If the reporting clue is verified to have fraudulent behavior and the loss
is recovered, a certain percentage of after-tax cash reward will be given
according to the amount of loss recognized in the final settlement of the
case
SR L O AR R 10% - BB LL PR 10% &5 F - ik RIZH#
BENE N KBS 1558 I 8 B N 10% t i
The reward ratio shall be no less than 10%, and the specific reward ratio
shall be adjusted, on the basis of such 10%, within the increase of 10%
in due course according to the evidence provided and the cooperation
situation
HERABERSEDNBERBRIKRETERTALM - 0¥ REER
K ARDEHRE S BB BRRE7TAARTURN
The reward to whistleblowers shall be paid within 7 days after the receipt of
the loss retrieved; if the judicial transfer is involved, the reward shall be paid
within 7 days after the judicial judgment coming into effect and the receipt
of the loss retrieved

J

BHEBES

Reward Mechanism of Reporting



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2022

— 8BRER

I. Compliance and Governance

133K ZEE 1.3.3 Integrity publicity

B EABHAERESESE  M®E I By promoting integrity and compliance, we enhance employees’
YT AR KRGS EHREM  awareness and understanding of the business code of conduct and
Bff - AEEEmMREEESR FX4 - anti-corruption system. The Group carried out the popularization of
B RS R EI AE WE  relevant legal knowledge and the publicity required by the Company
MEEBLHE B TR KA Bf#  for key groups of regional chairmen, heads of business units, heads
L EKE BELTRBEEEME K of marketing units, new pillars and other ranks, covering the
ANAEBELNSTE  ERABERIEDN  marketing, bidding and sourcing, engineering, cost, finance and other
PHRLIEIRIE c LK AEELE T4 lines of the Group, so as to create a positive business environment
LS HBEREEREFST E4£511248 - with integrity. During the Reporting Period, the Group arranged and
EdhmeasEheBAEBRMERESHEI partcipated in 112 sessions of special offine promotion under the
o4k - BRI AE3E - B T1EMH  topic of integrity, among which 24 sessions of anti-corruption training
MR ERENG8 R LHEHEZHWE I A were provided to Directors and management personnel with

4,690 A2 o participation of 93 persons, and 88 sessions of anti-corruption
training were provided to employees with participation of 4,690°
persons.

REAEGHRRER

Reminder of Integrity and Compliance

RRAEBARGIBATN ESAAERABBGHAEBETETREZSHRIEE  BEAXIELEFE  UBE
BRER RTRAR REBENGERE 2022F B ERAHB R 12O KRR RIZEE M - BITFRZ
FRBRN240) EREERRM240)  RPVRELHE TR KA BREGR BERRERSEIRRA
REH -

In the form of case analysis, Zhongliang Holdings reminds all employees of integrity and compliance by email at the
end of each month to convey positivity of the enterprise, so as to cultivate a sunny, transparent, fair, open, honest
and self-disciplined environment. In 2022, the Audit & Supervision Department sent 12 emails reminding employees
of integrity and compliance, and analyzed 24 cases of fraud and 24 cases of compliance operation, covering
marketing, engineering, cost, bidding and sourcing and other lines, effectively raising employees’ awareness of
integrity and compliance.

3. ZEIHRAEFLREBTIAS ALEES 3 The training included the number of employees participating the training
RBERRETHEE - throughout the year in calculation, therefore, the figure is higher than the total
number of employee at the end of the Reporting Period.
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EHTEMEEHROEBELE - F
REBREAARKR RILE HR
Bl -BEELCINEEERBMISELT
ERRIEBEINES  $IRXE KRR
£ REBEMERARAKREEENERME
B ERIARAEEE-

BPMBEBET(PEARANBREZA
AP EAREXMBEYEEKREAR
HKAMBEEREXPEARLNMBEHR T E
WEEEIE)MTE L ERBL ST E
EPDFCH T RRREREEEBRE)F A
BER BRBEEMEDEENIR
foELBERERENER - KBEEE
- EERELERE MHRE IEZ
REBEREMINEMEEE  BREA
BERZAHERINERERERA
FEL REPRHZKENZ LR -

In the face of opportunities and challenges brought by the new
development of the industry, Zhongliang Holdings adheres to the
guiding ideology of “joint response to difficulties, steady management,
embracing changes, and strengthening confidence” and the
philosophy of “creating value for a better life”, and making “ensuring
housing project delivery, safeguarding people’s livelihood and
securing stability” the top priority of the Company’s operation and
management for firmly shouldering its corporate responsibility.

We strictly abide by the General Provisions of the Civil Law of the
PRC, the Property Law of the PRC, the Contract Law of the PRC, the
Urban Real Estate Administration Law of the PRC, the Regulations on
the Development and Operation of Urban Real Estate and the
Regulations on the Management of Dangerous Houses in the City.
We integrate our concepts of service and product with our quality
works. From site selection, project planning and management,
material procurement, engineering construction to final product
delivery and property management, we ensure the high-quality
assurance and sustainability of all links in the whole project
development cycle, and provide customers with peace of mind for
the whole journey.

URAREXNEERAZRLG ARREXNENEE KT 2203F  TXXNLAGEEFINSEEN

90% A £

Taking the building quality delivered as the core and improving maintenance after delivery, and the
proportion of perfect delivery accounting for more than 90% of all the projects delivered by 2023

EHENBRRAENHEESEE AN EHRER BERSEFAIEE
Ensuring that all sales information is publicly available, transparent and accurate during the sales period
and improving customer satisfaction year by year

R ER R A

Zhongliang Holding Service Commitments
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21 BREE 2.1 EXCELLENT QUALITY

ORI ATEE C RENSW 181488 Adhered to quality first, Zhongliang Holdings constantly develops
ERNEFE M -BFUNREL S  TH# itself and makes professional refining. We stand on quality and
ERE S BB BTWRAERLGEM  continue to improve its services, striving to provide each client who
Titee S AT —REBEEEEAT R trusts Zhongliang Holdings with a richer and more wonderful life by its

TRRAZES BLYRETNANE - product quality and delivery under consistent and stable
improvement.
211EEEE 2.1.1 Quality Management

BEFRES—®EIF S HMAETESZ In order to ensure the perfect presentation of every process and
o h2EREREEIIREBEES . every detail, Zhongliang Holdings conduct strict management on the
20224 - AREE B KW INE BB quality of projects. In 2022, the Group actively embraced the changes
b RIFEAaZ aEE]FRHEEHRE  in the external environment, and released the vitality of the quality
ETRMAKE N ARGEETEEEA  management on the basis of the principle of “refining headquarters,
ME%&a+7EHRE] HEHD ML - strengthening control” by adjusting the quality management structure
FORE R I A EER  as “1 back office +7 special projects”. The special teams are
LrHEEBWEZE NRIEESE - distributed in Northern China, Beijing-Tianjin-Hebei, Shandong,
NERASENHABEEAEMIESEE Central China, Western China, Zhejiang, Fujian, Guangdong and
BEIEREERE- other regions of the country with their own engineering operation
departments. Based on the organization structure of close
cooperation, the operation efficiency of quality control has been
improved.
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1fE#& &
1 Back office

BEREVMTEIRERGERR ITREIGLAEZBR ITERMER

Being responsible for developing and improving engineering management system, assessment and evaluation
system and technology system

R BRI ELREERELCRE Bt IREBRIEMEZESE

Formulating, revising and improving engineering related standard processes, standardising engineering work
flows and control actions

TE EREUHEIRERERLTA

Improving, monitoring and maintaining the information platform of engineering management
EBE=SEMETERBEE IRBRTAGNRINER RN mE T ITE

Organising third parties to evaluate the engineering process of projects under construction and delivery quality
of delivery projects

FTHEREEEBBTFONBREARETIREZEEERREREER BE2EREREMETT
Ttk

Conducting full-dimension and single-item engineering assessment for the regional group’s alliance centers and
affiliated regional companies on a regular basis, and participating in the quality evaluation of demonstration area

7TEEE
7 Special projects

BEYEAREREED  TEXEEANBEKNIEELE TEIRERABEEHEER

Being responsible for specific project business, reporting work tasks assigned by the group headquarters, and
issuing project management related task indicators

EEAETERBANEENABERER HREEEAMETER

Being responsible for the specific business control of projects in the area under its management, and
coordinating with the group headquarters for management

SEFEHEABEARMIEEERN BARNEZZ2EH ERAETRE BEAR WIRHEZITIER
Participating in the investigation of quality accidents at major or above level and safety accidents at relative
serious or above level, reviewing the investigation report and treatment plan, and putting forward punishment
suggestions

SHEIFE IR AR EBE  SHHTHERETERY E&FR

Participating in the whole cycle evaluation process of the project, and rectifing and reporting the evaluation
results

HWER HEBARMRM T HREEXN

Providing technical support for key and difficult projects to ensure quality delivery

TREREEEEHG

Quality Management Mechanism of Zhongliang Holdings
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WMEBRRN BRPER(PEARLMEZE During the Reporting Period, based on the Product Quality Law of
mEE%) Bi(REIIER TP L) the People’s Republic of China, we revised a range of systems,
(ERmEBBEENEIT 2 ESE policies and management measures, including the Control Measures
EEBREHEFMIKPRIMEER T for Quality-oriented Projects, the Evaluation Method of Product
BlEr =M EXh 2 EEE TR FM  Qualty Tiers, the Manual for the Prevention of Common Quality
(BE—RXFP2HEEE 25 _EES Issues of Zhongliang Real Estate Group, the Innovative Engineering
@ ZEH i EFMVI0YE — ZF S EH Cases of Zhongliang Real Estate Group, the Handbook for Engineers
FNERBP L gtIBEEEESR - Z  of Zhongliang Real Estate Group (First Edition), and the Guide Book
EREBEABEEE Y SR =9 for Panoramic Preview Experience Zone of Zhongliang Real Estate
fﬂ FERIFETREEE  mEXT ¥  Group V1.0, to strengthen the requirements for quality of the project.
DB EMABK- Zhongliang Holdings adopts whole-process management measures
to control the quality of the project beforehand, in the process and
afterwards to meet the owner’s pursuit of high-quality products.

EA-HEERRE ER-IRRERE ER-EEBITMEE

Beforehand —
Project review criteria

e BRI TR E R PRI

ZHE2AMUIELBEIEEREE
O HBREBEESHEFOR
& 1%

The relevant supervision suppliers
management measures have
been revised to strengthen project
review in a multi-dimensional
and all-round way to ensure the
standardization of the project
approval process

Quality Control Process of Zhongliang Holdings

In the process —
Project inspection criteria

e MBHEBERIXBIEFTHEK

BEE-BelE R RN BRI
EHMEE

The management of drawings
during project construction has
been strenthened to avoid
the occurrence of “mistakes,
omissions, collisions and
shortages”

TRERREEERR

. {E{tlfr”ﬁ

Afterwards —
Quality evaluation criteria

EENHER Km
ELEEIIREEXRNE

— 1I 3R &

The project quality evaluation

system has been optimized to

cover quality control in every link

of project construction
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R RAREKRLDHENLE REES -
SHERAXMNEBEMN  THBERK

BEEBETHMEERZR - RMERE
ERX2EBRENERREENZZIE
R U HEELEMAS TIEHRENZE
Zh o BBELTHEME 2R FH=
BEHEAR AKEEXHESZNBE
EEMEEEERBE2ANNEER
o FIRRERNTRE BRREE - O%
BN KERIMABEEREABEE{LT
ERIERN > £FEBHEME -

umms HRALS
! Bottomline | Red line of material

XK EH100%

Business indicators (100%)

BRI

In the meantime, Zhongliang Holdings overcame difficulties and
conscientiously fulfilled its responsibilities to concentrate resources
on the delivery of projects, and made every effort to ensure the quality
in the process of project construction. We updated the assessment
framework based on the quality and safety risk supervision and
management process, and included quality and safety in the
assessment of each work line, and kept the three quality red lines of
material, leakage and accident through optimization. The Group
assesses the quality of the whole project cycle from the two
dimensions of business indicators and process indicators. At the
same time, it ensures the delivery of high-quality project by virtue of
the implementation of five standardized measures of disclosure, risk
early warning, interviews and rectification, economic rewards and
punishments and personnel management.

AL

Red line of leakage

EHAR
Red line of accident

BREER(MHS)

Process indicators (bonus or deduction)

maER

FEEE

! mEE mEE Bonus points indicators
U zmew | H1E{E  Maintenance Housing
| Assessment | Special service quality
i | it tisfaction isfaction $3E BIE T 8% ZEHBEN WRARNS
! ! (0-52 1) BEEEANS  Saletyand  BMAMFNS FEFRNS  Touching
1 1 15% 10% 15% Event record o | e [l o T T
! ! (0-5 linear interpolation) 504 3084 2084 oo s
! ! (60-90#4%#%)  (60-904R#H)  (60-90#4% i ) =0 = FZN sl )
' | (60-90 linear  (60-90 linear  (60-90 linear (4atmos)  (-6atmost)
| | interpolation) interpolation) interpolation)
| men | HORE HHER L0

I Standardized |
| measures |

Disclosure

AREE
Risk early warning

Economic rewards

Interviews and rectification .
and punishments

ABRE
Personnel management

HEEZREEER

Quality Assessment Management Framework
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212 HEREH

TRERBTSEEER 2N
HEERXN BERTHERBERIEXR
B REREE REREIRA HBEHE
MGEE - AFEFIRER EAMEE
SHE-AEEREVEELEARBE 2
YMEELF RERR REHSIVR
STENREBRTE -

2.1.2 Quality Improvement

Zhongliang Holdings adheres to high-quality development, spares no
efforts to promote building delivery, responds to the national call of
“ensuring housing project delivery, safeguarding people’s livelihood
and securing stability” with practical actions, and promotes the
healthy, orderly and stable development of the real estate market. In
terms of internal control, the Group has established a list of quality
and safety risks and a consolidated problem solution of “information

FRLEF
Information floating
BRBERILRG  AEBAIA
ARETRIEBR AR E
ERGKE B=FAhREkR
BIRABRENEEME AT

B & RERD| P RIERARE

The headquarters of the Group can
timely understand the details of the
project through the information
system, based on which any serious
quality problems that encountered
during on-site inspection and third-
party assessment and inspection
can be directly reported to the
headquarters of Zhongliang
Holdings.

floating, timely decision-making and rapid closure”.

RERE

Timely decision-making
HREBRBEENEEHE 7R
EREeEEBKRERRLS
EERBERAEAETEE B
RERHABRNTE  BEREER
RFXEZEEREBEA  HRMHEE
RIR e
For serious quality problems,
Zhongliang Holdings will directly
communicate with the person in
charge of the project through the
inspection and supervision system,
and require such person to complete
the rectification within a fixed period.
At that time, such information will be
synchronized to the leaders at all
levels to promote decision-making.

HEEERMBEEH#S

REEAE
Rapid closure
RBAZERNAZKHRR  BEA
AIMEEABFERMED M
RBENIBR - EREREA T
MEHBATENHEEEA &
EERZRGETHORE -

The rectification of project is
followed by regional companies and
headquarters of the Group on a
continuous basis through multi-level
organizational coordination. The
person in charge of the project who
fails to complete the rectification
within a fixed period will be
deducted points in the appraisal.

Project Quality Problem Response Mechanism
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EFalbEZxFHmE RMTEE/ - F  Interms of information construction, through constant optimization,
CHEREEEZEETEBAES EEMS LI updating and iteration of the quality information management system,
BT HENRE - RBYIEE#HE - YE  we are committed to the platform-based and systematic construction
rEEERETEIRAFESI - B2 X  inkeyaspects such as implementing classified control, stabilizing the
b2l RE - - REXTKEERES - 2® supply chain, paying close attention to project promotion, and
BERRINAEME- effectively managing and controlling risks, so as to complete the
project construction with guaranteed quality and quantity, and fulfill
our responsibility for ensuring delivery.

oy mf At

IREERHFAE

Mobile platform for project management

RE-—FTBRICAFTEELZERE BHTABARUNL2EREER L HELXE2RERAF LEY
BECRAOBRTEBIEE WMEE—RIEAE-

In order to further strengthen the daily quality and safety control, the mobile platform will put online the periodic
safety management information, add the function of uploading photos of safety morning meetings, reduce the
workload of offine communication, and empower front-line staff.

BEEEYA

Data management platform

REFRREEEEABNIEBERL METBEEATRE BETAMEERMOER HEEREXEY
R URLESERIIESE  RBRAIERE -

In order to track the work and number of quality management personnel in a timely manner, the data platform has
added function tables such as appraisal bonus points table and batch modification table to reduce the workload of
regional filling and improve work efficiency.

R R R

Risk supervision system

RADEBLtAZEEESER BRZIHABENEKER -RREREAFKEBLELIERE HEBEEEEAE
BRERFHIEBAEA BERE-R BE—R-

In order to give full play to the role of the seven special regions and ensure the timely rectification of safety problems,
the risk supervision system optimizes the work process by replacing the project leader with the regional project
leader to achieve hierarchical management and control.

EEREEERGRLLER

Quality and Safety Management Information System

HEEBEENE TRERESEEEI Interms of project supervision, Zhongliang Holdings has consolidated
HZe2NEIFaTAZEELX2ABRA  the quality supervision and safety supervision work into the quality
REMN BBERKE - F=HREZEER  and safety risks supervision system. It intends to identify the project
CHEGABEEEEL2RAME BWHNBRE qualty and safety risks through the project patrol inspection, third-
ELX2RBMNEETUBSMABEIEY party inspection and other ways, implement overall or partial
EMI2EXBBEIES - WIR#EEKR  shutdown punishment to the subjects that found to be with any
BN BRPIRLSEH 7T BIETME - MEAR  quality and safety risk, and follow up the rectification. We
B XN EBEFEUARZAFHEOALE  synchronously update the assessment contents of four categories,
FIEAR - namely process assessment, material flight inspection, special
delivery assessment and delivery assessment.
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WEBMAN 2FHASZFEIXNBIZET During the Reporting Period, three process assessments were

B ERERRSNEE R R organized throughout the year, and special delivery assessment and

B BRI BB T EAR50%E M2 Lt 7l £ delivery assessment were carried out as required. At the same time,

WMot R R BEXYA100% - B we conducted two material flight inspections based on a random

BATEKREABLSIE - BIEFE4A  inspection ratio of no less than 50% with the coverage rate of 100%

R EMAROTHEUGESRE in both cases. The results of various assessments have been steadily
improved. According to the assessment results, we carried out the
following corresponding improvement measures:

BHBENG MHRBERE HIMEREZSEREETLS  HRX
MNBEMXMNAGEKE BEEE2EEHEANTARE - §RKETNAR
TLAKRYE - BB VR T ARLRT

After each round of process assessment and material flight inspection, the assessment
results will be announced throughout the Group. The results of special delivery
assessment and delivery assessment will be announced quarterly throughout the
Group. The organization with good performance will be praised, and the organization
with poor performance will be criticized.

ZHE=ZFARBELHERNAFTENN G ITIEETRL SR EEERERMBER
HEsERZ RRPNEEMERSZ  REFNENTHEB MEBDN -

Third party assessment entity is arranged to summarize the assessment work of the

E:EE:H- 2H quarter, give improvement suggestions for the relevant weaknesses and problems,
Quality improvement share the experience of the projects with good performance, and make a
measures comprehensive analysis of the projects that need to be improved.
EREEAFHETEABOERERL AEHEHENS T SIEHEE  HRE
5 o

The regional companies are required to carry out targeted analysis and formulate
measures according to the actual situation of the organization, so as to maximize the
advantages and avoid the disadvantages.

OMEBEENFLEHEE ERECHBTGRRE LUEA/AESI BRIERR
M ZBUEHENFENRSE -

The overall assessment data of the Group is analyzed to make appropriate optimization
and adjustment to the assessment system, and thereby strengthen the continuous
improvement of systemic and repeated issues.

D022 - MBERAERTEAEL H5  In 2022, Zhongliang Holdings strived to delivery buildings and steadily
MRITENEBEITTRERETZE  BZF promote the normal construction of projects across the country
FHELZRSZIWHEBE EFmI - $kEHE  despite of the impact of the industry, epidemic and other adverse
A RPAEL2ESGEANDE T EELN  factors. During the Reporting Period, we achieved stable delivery of
100fE#L K - E7EMESR - TI2EE 109 batches and nearly 70,000 property units nationwide, and the
WEEB20214F FiE219 - A5 — A+ project quality satisfaction increased by 2.1 points compared with
REANNELEERMENES - 2021, offering a satisfactory result for every Zhongliang person.
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FRIZREE022FRETI N REEAHEE

Zhongliang Holdings Was Awarded the “Model Enterprise of Real Estate Delivery Satisfaction of 2022”

LEMEERONI2022(FRE)REMEFERBEME 2 RIEMME
T AUNBE KEMPETERRER AASKIADEFBEERDH
BRZK - BREALEVENRAEBABTIERIMNNETRE BERXMNE
MEARINEREZ BEXNRERAGNEIREREESHERF
BEL -PREREBEEUNIRXN NI RE2022F BRI mEEHLE
®E -]

The “2022 (5th) Leju Financial Annual Forum and Financial Night” hosted by Leju
Finance was held in Hangzhou, where hundreds of elites from the real estate,
home furnishing and property management industries gathered to find a way out
in the challenging times faced by the real estate industry. The award is selected
by Leju Financial Research Institute by evaluating of a number of indicators
including the completion of the delivery, the difference between the project
delivery time and the promised delivery time, the quality and details of the project
delivery, and the owner’s satisfaction with the delivery of the property unit. With
its outstanding “Delivery Capability”, Zhongliang Holdings was awarded the “Model

0NERBLHBER
BEEL

WRFRITHABZATLE

Lo

Enterprise of Real Estate Delivery Satisfaction of 2022”.

FE RREZA HRRAEZE-ZH
ERETERECEBL2ERERLE
IR BIiHesENEEsRA AER
BEmENLERRN EOHELBHE
BEREBEER RAGED - FRER
BESLHELEERE BATHFEPRER
ARTHREXEME BRI EHAHE
L& MagTnte ¥ - EH
N AEBL2ELTERFRIER X321 @ #§
HREE TR -@E-IAWE-T
oIS HE BEMBEBBI00E F
kKo

022FBEBRNAMEE
HE
Model Enterprise of Real
Estate Delivery Satisfaction of
2022

Housing is the foundation and the key of people’s livelihood. The
construction of relocation housing is not only an important way for
real estate enterprises to actively participate in the government-
subsidized housing projects and fulffill their social responsibilities, but
also helps real estate enterprises build high-quality brand image and
enhance brand power through high-quality relocation housing
delivery. Zhongliang Holdings continued to participate in the
construction of relocation housing, which improved the housing
condition of more than 1,000 families, and actively took part in the
construction of new-type urbanization, fulfilling its role of a socially
responsible enterprise. During the Reporting Period, the Group
participated in a total of 32 relocation housing projects in Beijing,
Tianjin and Hebei, Anhui, Fujian, Jiangxi, Shandong, Jiangsu, Zhejiang
and other regions, with a construction area of more than 3 million
square meter.
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2022F - MR AEE E T EESZE In 2022, Zhongliang Holdings received many provincial and municipal
ERETHEEE Ao BIEEZAWMT awards for its building quality. Some awards are as follows:

(EEHREERFIEGEAE G2 R AR BN
“Nanning Zhongliang Glory Elegance Court” won the “Zhenwuge
Cup”, the highest quality award in Guangxi Province IR ?ﬁéﬁﬁﬁ

E——

RERRARB
" (BAE )

UM RBERSEREEERIEER]
Zhongliang Yueyuan in Foshan won the Guangdong Province RED RER

Quality Award “Guangsha Award” Nl
~

HREXEERESERLEXRPAZRE(LTH] e e

Zijinyun in Bengbu won the title of provincial “Safe and Civilized Cavm Covm-Clrm. Crmclamm C P
Standardized Construction site”

BERMNMTESERR 2 XRAREE T
Baoli Hefu in Jining won the title of provincial “Safe and Civilized

Standardized Construction site” S da A LA
FRAGFROEHOB S TESR 00 GRS

Izl R T, HRE
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EETRLDTRENESE R L2 XARENL T
Luoshan Zhongliang Shoufu in Xinyang won the title of provincial
“Safe and Civilized Standardized Construction site”

SR RERERE (T RBRRMN ESERIZ 2 XHZRE(L
i

Longxi Mansion in Nanyang won the title of provincial “Safe and
Civilized Standardized Construction site”

BATRRILITFREESERI T2 XHARENTH]
Wuwei Zhongliang Shanhe Jiadi won the title of provincial “Safe
and Civilized Standardized Construction site”

BF: Bk RERT
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2.2 EmRst 2.2 PRODUCT DESIGN

RRERREDL RO EL - EM Adhering to its original intention, conscience and ingenuity,

MBBIEARTNZLESE S Mm% IE  Zhongliang Holdings regards product and brand as the core

WEBE BATE &8 T2 EAMR competitiveness of the Company, and endeavors to establish a

L IRGERENETIELENL HE/bH  standardized and regulated product design management system with

ERRTEEER MHONSEEEMF  linkage among various lines such as market, marketing, engineering,

REME P EE - customer service, to ensure high-quality project delivery and
customer commitment.

221RFTE®E 2.2.1 Design Management

BAHERNSZKREEEBRTEIEMR  As design plays a decisive role in the final quality of products.
hREBREREBEIUAABAN EEAE I Focusing on the core design concept of “people-oriented, rebuilding
DERFELSRENTEEEESL - K& life’, Zhongliang Holdings is committed to delivering high-quality
BERAZEIBOFELE EFEE  products. Based on years of research and development experience,
MER A B TR ERCH 2{EF50F  excellent practices and typical cases, the Group has upgraded the
mRETIESDKRBEEEEFM BI{LES  Product Design Guidelines for Zhongliang Residence 5.0 and the
Be SENBESSERMMNEIE R project management manual, optimized and integrated the
oAb IE B s R A XM management process of various modules such as architecture,
ERBUIREEM - landscape and hardbound, refined the project module design criteria,
thereby protecting the health and well-being of the owners.

2022F HRFPIENTZ2EELEE 25 = In 2022, starting from the perspective of product design, we made
EERE|ERIEEFMTHLRIER ZE efforts at the front and back ends to help quality control and
=R ERFMIELRERBEAMNYEK  secondary brand promotion based on the documents such as the
22 RERBBRTHEBEENA®  Guide Book for Panoramic Preview Experience Zone Management
WEES B NEEEEMB _KHEE - and Control of Zhongliang Real Estate Group, the Zhongliang Project
AERRMFTE  PRIERFZFTEEIIE  Second Exhibition Case Practical Manual and the white paper How
PR Et B R AR e LIRS M A - i the Metropolis Series is Created. In terms of quality assurance, the
MEBEZBERN— M ZREBEXREN  design management department of Zhongliang Holdings controls
ERE WMESEBREBANEERERXRES  both the design drawings and the design and construction site, and
HERRE ERFTHMEEER - empowers quality improvement with design by organizing and
assessing the consistency of the drawings, investigating the degree
of reduction of the completion effect, and spot-checking the filing rate
of the landscape hardcover drawings.

BEAEMSSE RIREFERE AipRFEERAS

Pleasant landscape Elderly life supporting facilities Local style combination
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BEHA  EREMEIENETE SR
IEREEIMGRRE RERE -REREING
R RaHAIEC A 5 B 5K B A R 0
B EREE ARAJBERERLT
mE - RBIRHEBEEEDL -

During the Reporting Period, Zhongliang Holdings pursued long-term
development and put “ensuring housing project delivery, safeguarding
people’s livelihood and securing stability” as a priority. We defined the
idea and logic of efficiency enhancement in line with the Group’s
strategy and took a series of measures to deliver good quality and
boost consumer’s confidence.

FEZRLEHAER BRELERNTEMESTFR RESERRNELERN
Formulate differentiated efficiency enhancement paths and identify cost reduction priorities at each
stage by means of optimizing adaptation and improving practices

HBRFTAE HHMERE  ERSABPERRABRHEEBE - THRFERBRERRM

RiE) B — BB FEFEL

Communicate with the design office to empower the back office, develop a list of design efficiency
gains within the business line and complete the Compilation of Classic Cases of Cost Reduction and
Efficiency Increase to facilitate the implementation of front-line efficiency enhancement measures

REtmBR AR T REE

Efficiency Enhancement Highlights at the Design Level

222MBERER

PRIEBERBET(FEARAXNBEER
ENFEARAMBEEZEEREI(REA
REXMBEEMEFEARLAMBER A
EEBRFR)EERERELR REUER
FREEERETRIZRNOERN - F1(F
B EREFNEE#R RN LMAEED
EEAHEHFMMANMBERE S/
MRERFEF  HRAEE - B MELE
EAEANRETS -

REBERILCHIBERE EFERARINLE
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2.2.2Intellectual Property Rights Management

Zhongliang Holdings adopted legal measures to manage and protect
its intellectual property rights including patents, copyrights and
trademarks, in strict compliance with laws and regulations such as
the Trademark Law of the People’s Republic of China, the Copyright
Law of the People’s Republic of China, the Patent Law of the
People’s Republic of China and the Anti-Unfair Competition Law of
the People’s Republic of China. Meanwhile, we also fully respect the
intellectual property rights of our partners and others, encourage and
protect fair competition and collaborative cooperation, and prevent
and strictly prohibit any form of infringement.

The Group strengthened its management of project patent risks and
intellectual property rights acquired through external collaboration.
We ensured the legal and compliant use of trademarks and
supervised the work of intellectual property rights through the newly
revised trademark management system in 2021. As of 31 December
2022, Zhongliang Holdings owned a total of 140 trademarks.
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2.2.3 Product Development

Adhering to the product development spirit of “above to the top”,
Zhongliang Holdings understands the real needs of consumers
through customer analysis and provides diversified and high-quality
design services. Our 4.0 product system systematically optimizes the
space, modules and configuration standards of high-end residential
products, carries out standardized management in terms of space
design, geographic location, interior decoration, etc., and
continuously innovates the design of the Metropolis Series, paying
tribute to the spirit of “one City, one Metropolis”.

E2 PN RKAETE = SPARE K f% & SHOW:S &5 E B —BREE XZ=H LMDKE # & W K it
Flexible Gourmet Life Main Balcony Master Children's X Space LMDK IMAX Storage
Living Room Bathroom Showground Bedroom Room Room Room
PRERIOEMFESM
House Type Features of Zhongliang Holdings 4.0 Products
23 F#EE 2.3 CUSTOMER TRUST
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With the service concept of “relief, trust, respect and co-prosperity”,
Zhongliang Holdings has accelerated project sales, secured project
construction, promoted quality delivery and actively fulfilled its social
responsibilities, striving to win customers’ trust through practical
actions. Putting ourselves in customers’ shoes, we are committed to
improving our customer service management capability and providing
more attentive services to customers.

2.3.1 Customer Service

Zhongliang Holdings endeavors to build a quality customer service
team and listens to customers’ voices by improving its product and
service quality. We have formulated the Guidelines for Presale
Customer Risk Checking Guide, Guidelines for Customer Complaint
Handling and other management processes to enhance project
quality and meet customers’ expectations.



PREREEAR AR 2022FRKE  HER

—ECmE WRRY

AR E

Il. Outstanding Quality and Sincere Service

2022%F - AREBBEEREEREIEANNRN
A BREMRRE AEEHFEEILEM
(FRMWERISEBIEEIES])  BEER
FEEBEBSEREERE MER - &
BEEBEEREREREEIZE I
HEBCSHRAE HERIE #IEE=E
H - EREEE  BKERETHER
EAREE-—SEEIERAR £ K
M AEEHRK AR AREREFPHRIE
BRIBWER - R 2R IR F1E TR
(¥ MEIHERERZZ BRIEE
ABEBEMENFEAEREZE100% °

AEEBEBREZIEFRMN] TEHER
BERENEORNER BEFER &
hoERNEEM - 2EERE - HMAMK
360" 2AMIELIRBEMELFTR &
RMEED DEE ZRE BT
ERMRIERMBST EZRESRBE ZH
[BEZ|EFERERBEDRRBRE
(BERIFEHRERBEAEINE
BoIEMIEAHAEIHAER-

In 2022, to standardize the contents, standards and processes of
project warranty management, the Group newly prepared and issued
the Operation Guidelines for Zhongliang Real Estate Maintenance and
Repair Practice, which clarifies the management responsibilities and
authorities of real estate maintenance and repair teams at all levels,
standardizes the operation process and resource management
standards of real estate maintenance and repair practice, and clearly
stipulates the meeting organization, timeliness, quality control,
warranty fund management and letter issuance requirements of real
estate maintenance and repair practice, effectively providing guidance
to front-line real estate maintenance and repair practice and resolving
property owners’ requests in the first instance. At the same time, to
improve the efficiency of customer repair processing, Zhongliang
Holdings strengthened the promotion and application assessment of
“Enterprise WeChat” for the real estate maintenance and repair
engineers. Currently, the utilization rate of such Enterprise WeChat
has reached 100%.

The Group advocates “quality delivery” and strives to establish its
own unique delivery system, which runs through the whole cycle and
process of pre-sales, in-sales and after-sales. We escort customers’
needs with 360° full-cycle services and improved our service
awareness through 5-step after-sales services, i.e. “Find Us, Care
Services, Meet Us, Watch Us and Like You”. We also launched
“Huixiang” dual-platform online services to expand our service
channels, “Huijia” housing repair services to enhance owners’
experience, and “Huilin” life festival services to bring happiness to
property owners.
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FoEEMETFES
The 3rd “Huilin Life Festival”

RRERR020FHHEREEBEEEH] BELEE FREEAGXERBHNRINES - 1Ti2%
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In 2020, Zhongliang Holdings launched the first “Huilin Life Festival”, which is a large, unique customer event
with plentiful, warm and culturally meaningful activities. The 3rd “Huilin Life Festival” has been upgraded in
light of the social environment and customer needs. With “sharing” as the core theme, this festival has
carried out various activities, such as the bubble music festival, beer and lobster festival, watermelon festival,
barbecue festival and movie-watching festival, where neighbours can share tasty food, beautiful scenery and
good mood. Zhongliang Holdings aims to make every owner happy through quality residential areas, caring
services and joyful atmosphere.
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EREE VIPESHRE

Distinguished and Customize VIP Services
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On 2 July 2022, Zhongliang Lujin East Garden, Wenzhou was successfully delivered to property owners as
promised, and the property owners have embarked the long-awaited inspection and acceptance course.
Zhongliang Holdings held a grand delivery ceremony and provided distinguished and customize Zhongliang
VIP services to please every property owner. We attached importance to the feedback and experience of
property owners. Therefore, our senior management has accompanied property owners to inspect and
accept property units, and delivered the warmest and most respectful services through friendly exchanges
and listening to feedbacks.

Our staff also sincerely handled the delivery procedures for property owners in an orderly manner. They
assisted each visiting owner in information verification, accompanied them to inspect and accept property
units, listened to owners’ questions and answered them one by one. All of which facilitated the smooth
completion of the entire delivery process. By virtue of property unit quality and considerate services, our

property owners enjoyed a comfortable delivery experience.
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Customer Awareness and Utilization Rate

Zhongliang Holdings has increased the popularity of the 400
customer service hotline and the “Hui Life” online customer service
platform in different scenarios such as project sites, construction
sites, mass delivery events and community, with a view to increasing
customer awareness and the utilization rate of customer complaint
channels, and also tracked data through third-party research. In
2022, the awareness rate of our online customer service platform
was further improved, while the utilization rate of our 400 customer
service hotline and “Hui Life” increased by 5% and 2% respectively
as compare to 2021.
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Complaint Processing Rate

Zhongliang Holdings has reorganised its supervision rules based on
the processing period for 400 customer complaints and the impact
thereof. It set three levels for customer complaints processing,
namely A, B and C, and specified the responsible persons at each
level and their responsibilities. Details are as follows:

HEEBBE: ERERESFA
BHEEE FRHE: BEAEKAL
Contact person with customers: regional customer service principal
Coordination/solution-making: regional executive vice president

HEBRE EHAFREEA
BREE HREE : HEREEEA
Contact person with customers: project customer service principal
Coordination/solution-making: business line principal

HEBE BHEER
BHEEREHRET  ABEERAR
Contact person with customers: project customer service staff
Coordination/solution-making: business line staff

ERNBMAEEAREZRAREES

The supervisory department is responsible for supervising the whole process

BREEHE

Customer Complaint Processing Mechanism
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Notes:

For Level A, the Group customer relations department sends monthly supervision orders
to regions in the form of internal contact sheets;

For Level B, the Group customer relations department takes the lead in establishing an
overdue supervision work group, which sends the overdue list for supervision by
regional customer relations staff every week.

During the Reporting Period, our complaint processing overdue rate
reduced 8% as compared with 2021. In 2022, Zhongliang Holdings
received a total of 52,889 complaints, including 32,040 service
complaints and 20,855 product complaints, with a cumulative
complaint closure rate of 98% and a timely complaint closure rate of
80%.

45
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Customer Satisfaction

The Group conducted customer satisfaction survey by using the same
form, content and nodal of investigation that it used before. Combining
with the operation strategies of the Company for the current year, the
investigation scope focused on 107 cities we deeply engaged in. We
would make a telephone interview from 9 dimensions, including sales
services, post-sale communication, delivery organisation and services,
housing quality, maintenance services, housing design, community
landscaping, overall community planning and facilities, property
services and complaint handling.

During the Reporting Period, the satisfaction of new projects delivered
increased by 9 points as compared with the same period last year,
while the satisfaction of the professional dimensions including delivery
organization, quality, design and maintenance increased by 3 to 5
points, due to our enhancement in managing the quality and services
of delivery projects. In 2022, Zhongliang Holdings encouraged the
improvement of products and service quality of delivery projects, and
recognized the project with standard performance on both customer
satisfaction and centralized delivery rate on a quarterly basis, so as to
establish the benchmark project of the Group.

2.3.2 Information Security and Privacy Protection

Zhongliang Holdings strictly abides by the Cybersecurity Law of the
People’s Republic of China, the General Data Protection Regulation
(GDPR), the Law of the People’s Republic of China on the Protection
of Personal Information and other laws and regulations, and has
formulated the Customer Information Security Management System, the
Guidelines for Presale Customer Risk Checking, the Guidelines for
Customer Complaint Handling, the Administrative Measures for
Customer Service Performance Evaluation of Regional Companies and
other regulations with a scope of application covering all personnel,
suppliers and third parties involved in data security and personal
information compliance, etc.



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2022
— N &
— EvRmE BRERE

Il. Outstanding Quality and Sincere Service

HM@BRERPZaEE F/H8 - EE By vitue of regulating the collection, use, processing and access
TR R U NEHEEF{EZEMIR  permissions of customer information and the environment in which
B BREAEFPEEWEXERBMERERN  customer information is stored, we reduced the risk of illegal use and
Bk HEBERAGFESER #& %3 P&  dissemination of customer information, with an aim to eradicate the
Fho REBCDHREERBRRS  BE misuse of personal information and protect customers’ privacy. The
HEZZEREFR U@ BEEBAN  Group has developed information processing means such as digital
FRmeBALEERE BBEASEL key system and inteligent trolley, to strengthen the user information
HEMRICRNEAEREFERETIEE  protection in a contactless manner. Specifically, in order to enhance
FRHEPESNEESSNA@ABYIE users privacy security, we adopts information processing means
FRERHF - IESBEPEBAEZ2E R through which keys and room numbers can be matched so that
B BBYELSH AEZEEZEERIEEERE  doors can be opened remotely by physical means without collecting
HIEEMLEM  SWFEWINARKLEF any of the users’ own data information. Meanwhile, effective
£ g measures such as construction of firewalls have been taken to
protect database security and prevent external attacks and data
leakage effectively.

24 EFEH 2.4 RESPONSIBLE MARKETING

2R AORITEAEETREENLFE  Zhongliang Holdings is committed to carving an image of a
S ERBEWFHEINL BRFZTFE  responsible branded real estate enterprise which proactively
= BEREHEBE N bﬂﬁ“fﬁiﬂ{’ﬁ embraces new changes and overcomes numerous unfavorable
NEEENKILIBLERKE B & factors. We will also fulfil our corporate commitments with better
R - performance and solidify steady development by tapping the

potentials of our marketing team and beefing up our marketing.

2416 HEE 2.4.1 Compliance Promotion

2R B AR B T( R E ARLMBEYE  Zhongliang Holdings strictly complies with the Law of the People’s
ERFREENTEAREMBEE S L) Republic of China on the Protection of the Rights and Interests of
ZhEER H(E A EAMEBYEY  Consumers, the Advertising Law of the People’s Republic of China
(BEEHEESEYHEEETIE®RERESI) and other laws and regulations, and prospectively implements
CGHERBSR IEAREZEI S| )NIEE S updates and amendments on certain internal systems such as the
HERALEBERESEP ENEMEEEH  Measures on the Administration of Legal Compliance in Marketing,
FIEBEIBIE)SEZTENEE EEITRIE  the Operational Guidelines on the Production of Project Sales
FHEEE] MRARGEEESIE - A Promotion Materials, the Operational Guidelines on Sales Site Display
S  BAEES A LEAGTESHETERTT  and Publicity, the Measures on the Administration of Project
255 - Marketing Fees and Rates and the Measures on the Administration of
Car Park Sales Operation, ensuring on-site sales management,
expense control, car park sales and other work are in compliance

with regulations and industry guidelines.
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responsible marketing and compliance control over marketing.

CARREE PREEEREE
I
Contract file management: Manage the contract materials and works of commercial property sales in
stages: record and process soft assets via “Epandian.com (5 £ Bf)” system

BECRMBERIF BRI ZRY I ZAABERRREENEARER

HREF ENESINEHAREETE YERL #HER2RE ERBFESHTEHAREREFRE
UAERENEXBRER

Mystery customers: Focus on the major project by conducting mystery customer inspections in certain
aspects including demonstration area review, property services, the whole sales process and risk
prevention,with monthly assessment on tracking review

BEXE  ERLLBESENAFEETORASECHEL SSHEEE CHER IEXKE2XKEE
BT
Daily inspections: Continously conduct regular joint audits on compliance identification and controls,
including sales management, marketing expenses, non-standard business and other business-wide
marketing

BEAEHEESRER

Initiatives on Compliance Management for Responsible Marketing

R NEEFEITBEHBRITA &
BRARRRELHRE  SIE(RIEZERE

In 2022, we established an independent marketing center with
compliance control and management as its main point, to deeply
engage in compliance marketing and building a powerful marketing
team. In terms of supervision, the Group has been normally carrying
out self-examination and correction for marketing “asset” and “contract
files” management, while conducting specific audit based on the

Meanwhile, the Group continued to combat marketing corruption,
and has formulated managing systems such as the Principles on

EJ?E'DV*”EE%\JF THHARETER
C WHERE A B100% % F [BRR W

uJ BEHARN AEEERETREE

BAR BIMNEMREHEFEHEL-

Legal Compliance for Sales in conjunction with the integrity marketing
code of the Company. In addition, it also conducted specific publicity
regularly to ensure the signature of the Integrity Agreement from all
the sales staff. During the Reporting Period, the Group strictly
complied with all the laws and regulations, and there was no
marketing incompliance occurred.
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In terms of compliance marketing training, the Group continued to
promote breakthroughs in the ability of marketing team businessmen
and improve operational effectiveness, carried out special training
courses such as marketing breakthrough, and required all regional
companies and project marketing teams to participate in training,
with 100% coverage.

Site of Zhongliang Holdings’ Special Training

242581 &85
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2.4.2 Strengthen Marketing

Upholding the responsible attitude to consumers, Zhongliang
Holdings anchors a steady and healthy development under the
synergistic collaboration between sales and marketing. In terms of
brand promoting, Zhongliang Holdings conducted its marketing with
a focus on “Quality Delivery” and “Beautiful and Excellent ({& 3£ i )",
aiming to provide confidence for consumers during this special
period. We launched publicity and promotion activities centering on
brand news, delivery dynamics and unified nodal for marketing
throughout the year. Meanwhile, we conveyed our design concepts
and publicize design highlights via live broadcast and other trendy
forms to assist product promotion, and promoted the brand through
real-time broadcast to enhance product popularity and transparency.



PREREEAR AR 2022FRIE HERERRE

—ECmE WRRY

Il. Outstanding Quality and Sincere Service

2022F 9 - MPIENBERER AR ERIBF
B ERBES 2EFA2022F & H R HTE -

At the beginning of 2022, we organized the theme
activity of “Spring Breeze” House Purchase Festival
([%& B | B = #7) based on favorable policies to fully
launch the marketing and promotion activities in 2022.
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We launched the Group’s brand news every month
with regular reports on financial dynamics, awards
and ratings, national recruitment, internal and
external communication, as well as regular briefings
on the Group’s delivery data and perfect delivery of
projects, to enhance customer confidence.
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By grasping the opportunities of holidays such as
Ching Ming Festival, Labour Day, Mid-Autumn
Festival and National Day, we vigorously seized the
homecoming customers and synchronized with the
pace of online marketing.
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We actively developed online marketing by organising
marketing activities in conjunction with various
festivals (including 618, 818, Double 11 and Double
12), to expand customer base with live broadcast

and short video.
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Highlights of Marketing and Promotional Activities

BEMA - RAKELARFE KRR BEIRE RXE FPRYE 2xm|FHENERE  2F0EER
XEBBI00R  MEARKNEXHELRLIER15%  BEHMEEERFERBELITETOPIO

During the Reporting Period, we focused on the communication of “performance, guaranteeing delivery, customer
service and public welfare” by leveraging our WeChat official account and media terminal, issuing more than 100
articles on Wechat throughout the year. The ratio on browse to “like” of our WeChat official account increased by 15%
year-on-year, and the ranking was stable in the industry Top 30 in terms of the forwarding ratio of the official
Microblog.
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EREIHERE
On-site Livestream on a regular basis

2022F - FRERBITEGEBRERASEREE RRXMNIBHIIE WREXREENHESER
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In 2022, the design team of Zhongliang Holdings conducted an on-site live broadcast regarding the major
projects in response to the Group’s key work of “guaranteeing sales and delivery (fR #5%5 - R 22 15)”, so as
to realize and meet the concerns and expectation of owners, and introduce details and routes including
property construction, community landscape and decoration style to them.
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lll. Green and Low-Carbon, Sustainable Development

R IR EVEEIRE P EIRE  Zhongliang Holdings strives to mitigate the negative impact on
MBEETE AREBEE T4 /KSTILAZE  envionment during its operation, so as to create a better environment
AN AREBIAREBIZEAEM - &M,k  for a bright future. The Group actively promotes initiatives such as green
HiTHgemn WAKEA MEBFEBEZE  offce, ranwater recycle and material reuse with environmental objectives
B TEIRASHEREESIERI - BEK in mind, so as to continuously improve the effectiveness
EECE—S RS B BN EME  of energy conservation and environmental management and
B BB E S LA T E - BiRAYEIR  consumption reduction. Besides, the Group continues to advance
REMT- pollution prevention while further reducing its own carbon emissions, to
actively assume environmental responsibility.

3.1 RIEEHE 3.1 ENVIRONMENTAL MANAGEMENT

2R R AR B P EE A REFIE B Zhongliang Holdings strictly complies with the Environmental Protection
REEWREARLEMBEEREERE  Law of the People’s Republic of China, the Law of the People’s Republic
EYEBEESFTAEMAERER T8I Y  of China on Promoting Clean Production and other laws and regulation
M BIRIERE SFNR - 5824 E - of the place we operating in. Furthermore, we actively tracks and
REFR K EEZEHFTEAERERE  identifies changes in laws and regulations on environmental protection,
It - EEEEABEMTE - WKIBINEE  energy conservation, cleaner production, air pollution and water pollution,

(LB EHNEERESEHE - actively conducts compliance evaluation, and optimizes and updates
environmental protection management system based on external
changes.

BTETAEEXEMNIES  # — S # Aming to practice sustainable development concept, the Group

IR EIEIET  AEBZEZY T HIZEE  established an objective-oriented managing system for the further

MR EIEME - FMRY THUAIRE  improvement of environmental management. We improved our top-level

BfE  REREETG SEEE BREEK design on envionmental management through setting four major

TR CRBYEN@ESIED TETIREE  envionmental objectives covering four aspects, namely environment

BRTEERE - assessment, green building, carbon emission management and
environmental impact.
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Environmental Goals/Commitments of Zhongliang Holdings
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311 BBESE 3.1.1 Green Building

PR EEIERBEERETEIZ®E)  In strict compliance with the Assessment Standard for Green Building

GB/T50378-2019 " ( R Al &L fi /K R 5t (B @R L E R %)) GB/T 50878-2019, Standard for Water

EAEYGBBE0555  (E AN =R EEEAE)  Saving Design in Civil Building ((R & /KB 12 4)) GB

GB/T 18883 MR T  HESBIZEM 50555, Indoor Air Quality Standard ((Z A 2= |8 2 1Z %)) GB/T

EECBOREAZCEEZHREL - 18883 and other relevant regulations, Zhongliang Holdings promotes
the construction of green buildings to enhance the certification rate of
green building label.

BPMERERTBEEESMBEEIRER  We have effectively implemented energy use strategies during the
KES BARERLEELRFHAEFE -l design phase of buildings to reduce the energy consumption of the
e BMEBRERABEMEEXE E2HE A building itself as much as possible. For example, we rationalized the
BRE B R EAEIEH M spatial design, made full use of natural wind, and utilized variable
FRAKREMERE - BIN BOIEREME  frequency control technology to reduce the building’s energy
FUIEE F - BRRRIEREBERIBITAE®  consumption. In addition, we strictly selected building materials to
Em BEEMEBRKEHNTE —E&®H meet the national green products, and strictly controlled the harmful
NeZE BMBABWEEERERMAM/K .  substances within a certain range. Next, we collected rainwater from
BERKE  #85KEA - UEREEZEF  building roofs and roads and reused the sewage water to reduce the
HERBKE  RAEENLGEER - #iLE  average daily water consumption of the building and enhanced the
MEHK PRIERKFT4EEEB (B3 green performance of the building. As of the end of Reporting Period,
R ERERTA)HB3501E - 25t a total of more than 350 projects were green buildings (including
B REMHMREBIR50008 7 K- green building certification or rating), with a total accumulated
developed gross floor area of more than 50 million square meters.

3.1.2 #EE£H 3.1.2 Green Finance

FRBEREBETHEERNNIES S A A Zhongliang actively pursued the new concept of green development
TiEgEERE  WiRBRIFHESGHE by creating a green property brand, shaping the core competitiveness
EEMBERNANZLBEF N A& of the Company through good ESG performance indicators. The
B %% /h fB ESG AT A% # #8 Sustainalytics i B Group issued the Sustainable Financing Framework of Zhongliang
M—BME—HFE AP REREER  Holdings Group that obtained a second-party opinion in terms of
SEMEEZR) KRR HMEZEMEHIER  algnment issued by Sustainalytics, an ESG rating agency. In the
B KEBRANEAAEERET K H future, we will make further plans for green bonds in light of market
GEEFMEE—FHRE - conditions, economic conditions and the Group’s financing needs.
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3.2 E¥iRIR®Et
BEAERNEERREAEERPE
BEBERMMREE(ERBEIL F
B & [ B T — 810 HR BE 2030 4F A
FED|IEE - 2060F BRG] - B RE
BIERBBEENLE BRI IREEZ
bR - WHlIEMEBEEYRE LEER
REEMRERERTE D NIBRKIE
F| B 38 2030 4F iy 1 & F12060 4F ik &b F1 1Y
EIRBEIE-

AEBECRITENREECRRE IR
BRX - ES2RAEFNTRERE/LHEBRA
BREZE BEE  miREE/EBER

ﬁ B REANHEBBEFEEE ESGT
ENEBERSE BEREZ/LCARE
B R - BB RRECER - I EERET
B8 HREEREECERAREE
HIRH AT o

BERA RASEFREHFOER
RE(CEROBEITEE  REPRE
Hxﬁﬂﬁﬂ”‘”{téﬁﬂﬁ : ﬁﬁﬁ'ﬁ@Tﬁ

B 8 B T 48 (TOFD) 10 B8
B USEEERBREES A
A 45 5T A O SR R A B
MM ERE(CAREE BATEE
B4 E B BEAT - RERM - M -
B SEMEEIBEELHERRE
ERRANTH BIULTRERE
BoBESHAMBERBNRESRL
AR - AT TR B

3.2 IN RESPONSE TO CLIMATE CHANGE

The Chinese government has been actively promoting and
accelerating the implementation of the Paris Agreement in the global
climate governance system and has taken the initiative to pledge that
“China will strive to peak carbon dioxide emissions by 2030 and
achieve carbon neutrality by 2060”. Against this backdrop,
Zhongliang Holdings, as a responsible enterprise, has actively
identified the risks of climate change and formulated relevant
countermeasures to respond to the national carbon emission
management plan, so as to help the country achieve the dual carbon
goals of carbon peaking by 2030 and carbon neutrality by 2060.

The Group has established a sound climate change risk management
system. The Board is responsible for auditing the relevant risks and
significance of climate change, overseeing and reviewing the progress
of climate change related policies, management, performance and
related targets. The ESG working group is responsible for collecting
and collating climate change risk related information, identifying
climate change risks, formulating relevant action plans and
coordinating the implementation of climate change risk related issues.

During the Reporting Period, we conducted a climate change
identification exercise in order to better respond to stakeholders’
concerns and expectations on climate change risks and to reduce
the exposure of Zhongliang Holdings to climate change risks. With
reference to the disclosure methods and recommendations of the
Task Force on Climate-related Financial Disclosures (TCFD) and the
climate change risk issues concerned regulators’ disclosure
guidelines, capital market rating agencies and international reporting
standards bodies, the Group, through communication and research
between the management and stakeholders, selected four major
operating locations, namely Wenzhou, Hangzhou, Ningbo and
Jinhua, to carry out climate change risk identification work, identified
the most relevant climate change risk issues in terms of future
strategy, finance and operations and formulated corresponding
measures.
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321 EBREAEK
3.2.1 Physicalrisks

E B B ABFER R & [ B 4 EEREREEE
Risk category Risk sub-category Risk name Risk description Mitigation and adaptation measures
R R SRR K (BHERE  ERMHKREESH  EE o HWREEBE CMEIRREAETERER
Physical risks ~ Acute risk R BREEL EMESEREERE  WEK Routine monitoring on change in rainfall and
FEOAKER) RERGEHSERE RS extreme weather
Floods (including T {EA BB xR BEEE o HERERFG TRERESZERIKKR
storms, hE - BEBEAMBARD - RHOTE ReagfeanmEen
increased Heavy rains and floods damage In respect of architectural design, Zhongliang
rainfall, and river  the operation site, operation Holdings took into account the impact of
overflows) infrastructure and related facilities, extreme weather and improved the ability to
cut off the power to equipment withstand extreme weather events
and facilities, and make it o TEIBEEUG PREREEHERERKAN
necessary for personnel to be BERESES - B Bim XA RERE R
evacuated, resulting in operational R THRERESER
interruption, asset loss and In respect of operation, Zhongliang Holdings
reduction in revenue. developed a risk response mechanism
for extreme weather, optimized the risk
management process for extreme weather, and
conducted emergency drills on a regular basis
SR AS LEAEGERMKERR . o BIEKEREDAEE  GIBEESKE
Acute risk Drought BRAKEREM EE2KE BEREAREL B THICAKE
TR R - SE B o Enhancement on water reuse initiatives, such
Droughts may cause water as using domestic wastewater for greening
shortages, resulting in higher after treatment to meet standards, reducing the
water bills, or even insufficient amount of water used for greening
water supplies, increasing costs. ¢ HIEESTERAEHEREXRREMHEEL
of- 2
Formulation of emergency plan in response to
impacts of emergency weather events on
construction
201 B R 18 2 BRAXREGEHFEIEA o BIEBINBELZZDEER RARZXE
Acute risk Extreme heat ENZe ELHHEEM SRIE B
HE - Strengthening occupational safety and security
Extreme weather events could measures for staff and launching cooling
impact workforce safety and activities
affect work force management
and planning.
18 1 & B 8FE A CEMELHUEADELE o PRERFGEELHEEBN  RERR
Chronic risk Sealevel rise HHBTHEHEARREEER HEME NN o8 A AR e R AR

BREREBREEE  BERM
1B - WL IR -

Some of our operations are
located in coastal provinces in
China, where sea level rise could
lead to damage to buildings and
facilities and higher maintenance
costs.

RIRBLERREREREHER

Climate Change Physical Risks and Countermeasures

Zhongliang Holdings assessed the situation
around the operation site and took timely
measures to strengthen the infrastructure
construction

R fEARKIEBFRER - ST ERER®
NENHEZERR

This risk will also be an important factor in site
selection before future projects commence
S48 1 SR B HE 1T AT R M R B 8 Bl R AT
b UMAEMBFANEZEREAR
Forward-looking risk identification and
evaluation of chronic climate risks, which shall
be included in the consideration of products
design
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ERFasl B Rz ETEERBK M Based on the physical risks of climate change identified and the
HEMEYEE DR EREKEBE  countermeasures taken, Zhongliang Holdings strictly implemented
ﬁm El’] EE BEIEELTEKRASIE  the relevant measures to reduce the various risks arising from climate

Moo ST¥EK - lEEZ BRI KA > $kE  change. During the Reporting Period, in response to extreme weather
Hﬁ N B EFEARCENMERAEZEIEE such as floods and typhoons, we promptly issued relevant
BRKERBITE TEBMZEMBE  requirements and notices such as the Notice on Strengthening the

K & WA WA ERESEE -2 Prevention of Natural Disaster Risks in Projects under Construction,

SKIERRAETES AR KEBEIAELE and adopted targeted countermeasures, requiring inspections and
MIER BB 22K - BB L RARAME  precautions to be carried out for projects in advance before the onset
ERERE- of severe weather to eliminate safety risks and minimize the impact of

severe weather.

ZEEERIFRZEZVMEUEEBRRR

Several Projects Started Safety Checks in Advance to Cope with Extreme Weather

HFREEREER FRESZEFTEEAEERNARKREZA  BEARAEABAENBIRSHRERE
ZEARE EHHFERELRE E%i%?zi c REIE R MEEAERREAMT ERREBATNRE M
EHIE HEIAERERRE  HHKBERST -HNGFELZZ2RENEEE  HMABRBREKRIE
BEHERTHER UWLXE2ERERKR °

Before the arrival of heavy rain, the regional companies of Zhongliang Yunjing Lanting Project and Zhongliang
Xinghai Zhenyuan Project organised personnel to carry out safety checks at construction sites, focusing on
electricity safety and flood safety. The handover project department carried out inspections and preparatory
work in advance of the onset of heavy rainfall in accordance with the relevant requirements by inspecting the
construction electricity lines and drainage channels. The project department was strictly required to complete
the rectification work for the sites with safety hazards on the same day in order to weather the rainstorm
safely.

CE L gL e AL
E L BNT

L] i NI eE - N
£ ||
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3.2.2 EHREIR

3.2.2 Transition risks

BBER
Risk category

BHER

Transition risks

BT ER
Risk sub-category

BE - ERR
ER

Policies, laws and
regulations

BE EER
ER

Policies, laws and
regulations

B
Technology risks

BRARE

Risk name

REEmMR
B ERE
EE
Requirements
and regulations
for existing
products and
services

BICHEMER
EE20
Strengthened
reporting
obligations of
emissions

Bk PR 1l
B A
BR

The upfront
expense of

the transition
tolow carbon
technologies

HBBRER KERR

lll. Green and Low-Carbon, Sustainable Development

B B

Risk description

BRAMBBROABRRESERRERES
WREESHAEMRBHERMEE K
REKEGE—FWE  ARGEELEKER
177t

Relevant national and regional policies will
impose stricter requirements and regulations on
the operations of Zhongliang Holdings, and the
policies will be tightened in the future, which may
lead to higher operating costs.

BERER BRXHIEZEBRBNTERE
it - BRSNS RSB RS R T
FRMBER-RAR BEEEXZMENN
ESGHREME L & WRERBHN AP
PROERNECHRBNFENREST
FRNEL

The improvement and implementation of
regulatory measures such as carbon emissions
and carbon trading have brought higher domestic
and international requirements for Zhongliang
Holdings’ emissions reporting. Meanwhile,

with the introduction of the HKEX's new ESG
reporting requirements, there are more stringent
requirements for reporting on greenhouse gas
emissions, measures to reduce emissions and
the environmental impact of operations.

ATRRERBERERBHRANET YT
BHRERNTR  PRERF2REE
BEMBEN - U RFEEREME RN AR
REARETBMOER - PRERFEN
BELRENRREHRNELT R - ZBE
TREAR A B B IR E B ARG A0 o

To comply with the government’s requirement
for reducing greenhouse gas emissions and to
satisfy customers’ demand for low-emission
products, Zhongliang Holdings must proactively
control the carbon emissions generated in its
operations. This may involve enhancing process
development and adopting new technologies.
Zhongliang Holdings must also upgrade its
operational equipment to meet the standards of
a low-emission operation, which could result in
higher operating costs in the short term.

REREEEE

Mitigation and adaptation measures

o RIETBAMETHBEEEEER
Promptly understand and observe relevant
regulatory laws and regulations

o PHBAELRR HRESAH - MRE
REE - TR REERNTBE
Comprehensively identify operational risks and
ensure operational compliance. Accelerating
the low carbon transition to a new sustainable
development

o HREBRMBHRBFHIBENER S HIE
WEOE THRETRERFHE - M
BREIE UERREKRBEHE
Zhongliang Holdings strengthens the management
on environmental data, statistics collection
scope, collects and reviews environmental data
regularly to perform proper carbon verification and
discloses the data as required

o HRERKBEERER  EEHIENHRE
EAeRERATE - ARELHE
Zhongliang Holdings adjusts its operating plan in
accordance with the actual situation, taking into
account the emission targets and energy use
plans

s BERBLCURERK  MAHRGS
Adjust green development strategies proactively
and strengthening research layout

s EEMABEREEERNBREFRRRAE
MAERE
Take environmental factors into consideration
during product development and project
management

s RERISCRENERAGE
Continuously focus on the development and
standards of green buildings
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B &R
Risk category

BR T &R
Risk sub-category

3% BB
Market risks

BEER

Reputation risks

BB AB

Risk name

EFRiTEE
The change

of customer’s
preference

JR BB AR
E3R

Rise in cost of
raw materials

FOHEHAE
R H @A@Y
Increasing
concern of
stakeholders
on the negative
feedback

B

Risk description

ENRESRERERSIRERRRRIA
EINEPER  MARITEMERSIEE
BEPAEERE HERNBREARDH
ge-

Failure to meet our customers’ sustainability
performance requirements, including but not
limited to energy and consumption reduction,
and to establish ourselves as a low-carbon player
in the industry, may result in the loss of customers
and subsequently, a decline in revenue.

ERBZERRREMK - SHEMBHER
3R SREERAR I o

The industry’s growing adoption of eco-friendly
materials has resulted in higher prices for raw
materials and an increase in procurement costs.

1. BRBEINRELZS  BEREE
MEFAReEERMOBRIHT &
HBEMHBARD
Inadequate environmental performance
and disclosure may lead investors and
customers to choose our competitors,
thereby reducing our revenues;

2. EFMREFUERRRBERUBE
e MRIRBEYRRE - BEA 8
SREARNKE -

As customers and investors increasingly
prioritize environmental performance, poor
environmental performance may result in the
loss of contracts and investments.

1 % {0 B B | b B2 R B 4 e

BRREREE

Mitigation and adaptation measures

o ERMEMHEEMNHNRRERRTRZEER
FERETHAENERSHER
The selected decorative materials comply with the
requirements of the current national green product
evaluation standards on the limits of harmful
substances

s REMIT2EBNHGERENKIBIER
Continuously pay attention to and participate in
government support projects for green buildings

o RENHERAERIMAERR RFEMN
BEH
Continuously incorporate the concept of energy
saving and emission reduction into the process of
product design and R&D

o BHSEMHZERENTHERA
Gradually increase investment in the R&D of green
buildings

s ERBEAHERE BETEURERE
Continuously build sustainable procurement by
actively expanding its supplier base

o AMEMBHERE(BY BARHEERT
MRERES BREEREAA LRRAR
Analyse trends in raw material prices and
effectively manage the risk of rising procurement
costs through communication with suppliers and
resource consolidation

s BUESGHBNERZ ROUERHNHER
EEOYE TRBLAREESETRE
An ESG data collection system has been
established to adequately collect data from
stakeholders’ concerns and disclose them
through public channels

o BEHAEEEIRAR BEAHERE
Z UHESGHRETREASEMETHE
BER
Take a proactive approach in identifying potential
legal and regulatory risks, improve internal
compliance systems, and disclose the Group’s
compliance with relevant laws and regulations in
the ESG report

s MEBMIAUHEZRRAGRE L EBRREE
ko ERREAMRARE  BLOoXMERA
HINEERE
Pay more attention to disclosures related to
sustainability and climate change, and optimize
external CSR communication channels while
ensuring compliance

s REBIT2ERTERIEREROER
MBERNGERREY  RATEREN
Continuously pay attention to and participate in
well-recognized or applicable international and
domestic eco-friendly activities to enhance the
competitiveness of the industry

Climate Change Transition Risks and Countermeasures
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BEREE Energy management
ENE A E e AT A R Bk E - P 2L In view of the challenges of transition risks, Zhongliang Holdings has
EREEF(hEARLMEE L8R continued to optimize its energy management at operation and
EYESEEER WA SEWRMEEIE  construction levels and clarify the responsibilities among departments
5l THiE(ELME IE@mMAERE and energy management personnel to standardize its energy
BERE S HfALEREE ASR  management work, reduce the Group’s carbon emissions and
BE REEREIETIIE RIEKAEB promote low-carbon corporate transition by strictly complying with
RxEm s - REDCERREDR - the Energy Conservation Law of the People’s Republic of China and
other laws and regulations, and incorporating various carbon
emission reduction guidelines.

HPBE2EEAEGARAMBHLA]AHIE  Our commitment to promoting “Human and Nature Coexist

SOoOMELORARWABEEHREHEE - Harmoniously” is reflected in our efforts to reduce the carbon footprint

HEFANZE RNAZLEN&e i 28 of our office operations. Through a variety of green office initiatives,

B BEASeRENTE  EEERBKIZA  we strive to implement the principles of green development, convey

MBS BEAARBEMEKIREL (L the concept of low-carbon office and foster a culture of low-carbon
operations, in which all employees participate.

o MEMBEMEIIES ETEBRHREN RELRRENER LBLERRBERERNEL

The Office of the President has implemented a duty mechanism wherein staff members take turns to

= A g monitor energy consumption at night and prevent energy wastage from occurring
Efficient o HMNEFHMZER BMAEZETRE VETIHEMEERAEPRANE BESHLARE
consumption SITRAMMPRENB LR
of energy Inspect the air conditioning and lighting in the office areas and prevent separate office air conditioning
from being turned on when the central air conditioning of the property is operating during the business
day
e FEEFER-—EAKER " WEREINHERIERE
EHEEEL A strict allocation of one official vehicle and one special vehicle per region
. HEBEWMEZE BRAENES RMERASABRECTXNETERLEE - R ETE
Vehicle -
L BiE
optimisation

We implement an internal reallocation strategy for organizations with old and poorly maintained vehicles
under management to optimize vehicle assignment and no new vehicles will be purchased in principle

o BEIKEEERINE) ET(RMMIBARN L)EZEEABRE(EERFE) ARLEEZRE -
BoFhR RBIARSHEEBEAGES E—JTHETEIZRERE REIFVETEE
seER Revised the Management methods for business trips, staff (except M7 level and above) should submit a
Business Trip Application Form for business trips. The form should specify the time, location, purpose,
transportation, and expenses of the trip. This will promote standardized travel management practices
among our staff and encourage the avoidance of unnecessary business trips
s HEETHEZRESEREAHATEIA
Encourage staff to use public transport where possible for business trips

Eco-friendly
travel

BmPAZHER
Low Carbon Office Highlights
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FEERE T ARFRERMNIARZ
REBSNBRA - Z B0 B EEIRE R R
MEBEMENFARNEBENEERN - ER
HAAIERETRE - A - BMARA - 8 &
BREMNERBOBOLRER  HHR
M2 EEENERER- BFIRAHR
2 OBREEENRMEE-_EEREAE
BETEREEE ErrEHEE TR
EOBREZRFTEBBERE UE2ER
K TiBE P R BER -

As the construction of Zhongliang Holdings’ projects are outsourced,
the energy consumption and carbon emissions of the construction
are not counted as part of the Group’s scope. However, based on
the principles of energy saving, cost reduction and efficiency
enhancement, we set strict energy saving requirements for our
contractors to promote low carbon development throughout our value
chain. We manage the whole process on our contractors, including the
three stages of pre-planning, process control and post-management.
Strict control is exercised in planning, programming and process
monitoring in order to fully reduce carbon emissions during the
construction process.

e EHERREREIBMELERERIN HINXRSEIEHFZHRRARERK  LEK
FEIRAR XM F LA [l
During the tender process, construction companies are required to implement effective measures to
conserve resources and energy, as well as to improve construction efficiency. Additionally, the tender
BER R documents must include a response addressing these requirements

Tender phase

o MIFTIRRE BERBIEMN BAEMEESHEREETESHEELER REKAENABE
ITHBRAMEAENE GERITVENBINAERE
Properly prepare the project planning to ensure that construction machinery and working materials are
available to the construction site in accordance with the construction schedule, so as to maximise the

HEHRE utilisation of construction machinery and working materials and minimise unnecessary downtime and
Project working hour wastage
planning

ETBREHREEEEE

Energy Saving Management Initiatives for the Construction Process

62
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BEHR REBENRRBERELERE The
BRI PR

2022 F 8 = R B8 BE R BETROH 3%

2022 GHG emissions and energy consumption
BEERERE
Indirect energy consumption
HMNEE
Purchased electricity
EERREEER
Direct energy consumption
BAL AR
Liquefied petroleum gas (LPG)
Y

Petrol

RAERREREE®

Comprehensive energy consumption®

BERBHER

GHG emissions

HE1: EEARERBHENE(WHRERE)S
Scope 1: Direct GHG emissions (Office Operation)®

HIE2  HEAERBHNEWRES)’
Scope 2: Indirect GHG emissions (Office Operation)”

ITHRERARERBHNRE
GHG emissions from project construction

¢ FRIEBRTEELCESCGEBEEREE LR ¢
LR B P 2R E KRS E IR
SHE BRAFHESEAMERRAEEN
TRBRE(O2IFRARIERE LEHE) -
PR ESM SR B EE
AN

I Bf &%

B Bk BE B R 2 PR o
5 RABEFERT B 2% T GB/T 2589-2020¢ 45
FERTEBAD -

o AREBRERERER_ALLREELY o
WKEEREERNEZECRHA(RAERE
BECERTREERNZE N AEREER)
HWITHZHE -

7 BEREHENE (BB ) ARERELH
ERBFRIIBENERAESNEERE
- RERERER _S/LREEEY X
KERREREREZECRMN(RERER
BEHE R B 505 B IR 1 B B S e (2022 4F
& 5T HR)) GR I R AR [R02111158 ) #1742 & &
& o

[y

X
B

Group’s energy consumption and emissions data for the

Reporting Period are shown below:

B WrgE IRER
Office Project
Unit operation* construction
JK BB 2,408 60,332
MWh
Mg / 469
tonnes
7t 20,151 18,203
litres
JKF B 2,583 67,032
MWh
WAL EE 42.73
tonnes of CO, equivalent
WA {bixE £ 1,373.52
tonnes of CO, equivalent
WAL EE 35,900.73

tonnes of CO, equivalent

Zhongliang Holdings continues to optimize its ESG data management system.
Taking the internal structure as an opportunity, Zhongliang Holdings expands the
scope of energy consumption data collection, and adds the energy consumption
of office operations in various regions (only Shanghai in 2021 and before)
compared with previous years, so the total carbon emissions of office operations
increased, but the carbon emission intensity of office operations decreased.

The calculation of comprehensive energy consumption was made with reference
to GB/T 2589-2020 General Principles for Calculation of Comprehensive Energy
Consumption.

GHG calculation in this report is presented in CO, equivalent and in accordance
with the Guide of Accounting and Report of Greenhouse Gas Emissions for
Public Construction Operation Enterprises issued by the National Development
and Reform Commission.

GHG emissions (Scope 2): GHG emissions generated by the entity actually
operating the Company through the use of purchased electricity. GHG
calculation is presented in CO2 equivalent and is calculated and prepared in
accordance with the Guidelines on Enterprises’ Greenhouse Gas Emissions
Accounting and Reporting — Power Generating Equipment (2022 Revision)
Environmental Office [2021] No.111) issued by the National Development and
Reform Commission.
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BYAIABRERERERBYN TrR_StREE / 2896  25.86
(MHREZ) FEHOK(FAEE)
GHG emissions/m? under office area kilograms CO,
(office operation) equivalent/

m? (office area)
BEFARRLAEREGSEIREEE FREFHK /  B467  47.18
(EMREE) (BREHE)
Comprehensive energy consumption/m? under office area kWh/m?
(including office operation) (office area)

BEAREREHRAZREHEN Fr_StREE 0.64 1.10 1.94
(EMREERITIRER FHOK(EREERE)
GHG emissions/m? under construction kilograms CO,
(including office operation and project construction) equivalent/m? under
construction
BYAREREBESRIRERE T EB,F K 1.28 2.25 3.63
EMRNELRITRRER (EZmEE)
Comprehensive energy consumption/m? under construction KWh/m? under
(including office operation and project construction) construction
8 XMBEDR RS RINBRFTIEEEY ° Affected by the rapid changes in the market situation and the uncertainty of the
Z, A 2B RBEHANEEREEETR external environment, Zhongliang Holdings carried out disposal management of
BEEE FEEBEE L —HREHATE B surplus assets during the Reporting Period, and the area under construction
R RRERERDEHERIRBELER decreased compared with the previous reporting period. Secondly, due to the
THERFE RRELRERFERAE LA impact of repeated fluctuations of the epidemic on the normal construction of
WREREHMARE(EHAEERIER projects under construction, the energy consumption of office operations
BB E—REHRN LR increased, so the greenhouse gas emission intensity (including office operation

and engineering construction) increased compared with the previous reporting
period.
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33 KBEE 3.3 GREEN OPERATIONS

FRZERTEHEITEWERKENR #  Zhongliang Holdings continues to execute on its commitment of
BRSO EE - EAE—FRAEZME efficient use of water resources and reduce pollutant in a continuous
R RPIEMGEHERMEEIE  manner. As a responsible corporation, we understand the importance
BEMBEEMH THMA —EE4EBH AR of resources conservation and environmental protection and keep
RMmE e Ay B BEEREJEIR  strive for a greener future. We, therefore, reduce the consumption of
BTt Eiwm  MAKERFEMRE - Wi@id water resources by implementing management and recycling
EEBRFBEIME BRSO ZAME  technologies, and enhance the maximum use of consumables by
BEE RIBEZEYWHEL  BEIEE recycling construction materials, to reduce waste generation and
RAE o achieve environmental protection.

331 KERE®E 3.3.1 Water resources management

BRALEBKE  BEAKME - FMEAH  To reduce water consumption and improve the efficiency of water
EEFMAMBLERNES 2182 use, we follow the concept of “reuse and reduce” to plan and use
HEFAKER  RMKEEREmE L /KE water appropriately. We reduce water consumption by reducing
FORE M HEEH/KERB A ¥ water wastage from the management side and promoting water
BAEBILREBENEEE  HMAKER reuse from the technical side, as well as implementation of optimizing
FHE BEEARNEEN/KERMA equipment selection and other initiatives to reduce water
R o consumption, in order to continuously improve the efficiency of water
use.

sk EJRE I - HER TIEA RIZETK

Strenghten water management to ensure water is switched off at the end of the work
s BELRERERMBEBLHWEEHHKRE

. Installation of alarms to prevent water waste due to equipment failure
managementside | | g\ it 25 A KRR B AR FI2BA £

Use water efficiency level 2 or higher of the water-saving sanitary

& 18 i J K
Water
conservation in

e HH EZRWEKERNEE  FTo WS FKMREK

k&R E A Installing water-harvesting devices in projects to make full use of groundwater and
Water rainwater
reSOUrCes o FRABANKE WRBKERZEEOTKKAEBR:
reuse Use alternative water sources and reuse rainwater to irrigate landscape areas and
greenery
BXKEERE

Water Conservation Management Initiatives
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7K E A

Rainwater Reuse

HIRE L BAESRELAKERNBERANAE BARKOANERE BREAKERHRE SO
KE-BHE RFMBRKKERS  HRENRKBAELRL  REEMABTBREO KB EE
K BaAREERE  ZREMAGEEERENRKARER LR HRAERE E@WEL -
HORRIE  HERMKERREERTBETNERRAX  BAEE LRI KERNER

In projects, we proactively promote the recycling of water resources and reduce the amount of water sourced
from municipal water through initiatives such as rainwater reuse. First, we install a rainwater collection system
transmitting the collected rainwater to a sedimentation tank. Then, we transfer the filtered water to a pond
and distribute it to every area. Finally, we use the recycled and filtered rainwater for concrete maintenance,
road washing, vehicle washing and toilet flushing, or use the rainwater as temporary water during the
construction, which greatly reduces the use of water resources.

KEFHEE

Water consumption
KEREFEEE
Total water consumption
MRNEE

Office Operation
TRER

Project construction

KEFREREBRE(BERQIEE)

During the Reporting Period, the Group’s water consumption mainly
came from office operation, and the water consumption intensity for
office area was 0.36 tonnes/m? (office area). The specific data are as

Water consumption intensity (including office

operation)
BYARBAEBEKEREREE
Water consumption/m? of office area

° hRERTETECESGHREBEE B R AR
BARBARE b RIZREAKERERER
BUWEHE REFHEZELERLES
H K B JROE FE (2021 6 R AR 2 B 1 LB it
) FL i AE R EREFEASE M
BRFNELNKEREEBERE -

follows:
B 2022
Unit
7 3,292,223
tonnes
7} 19,884°
tonnes
07} 3,272,339
tonnes
By 2020 2021 2022
Unit
WE/F 7oK (R AHEE) / 0.56 0.36
tonnes/m?
(office area)
o Zhongliang Holdings continues to optimize its ESG data management system.

Taking the internal structure as an opportunity, Zhongliang Holdings expands the
scope of water consumption data collection, and adds the water consumption of
office operations in various regions (only Shanghai in 2021 and before) compared
with previous years, so the total water consumption of office operations
increased, but the water consumption intensity of office operations decreased.



KERERBE (BERABENIRER)

ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2022

SoBBEm KERE

lll. Green and Low-Carbon, Sustainable Development

Water consumption intensity (including office

operation and project construction)
BEYRARERERBRKERERE

Water consumption/m? under construction

332 HFHERE

TREBBERAEBEZTOER BER
EZEREHMEREMES  BIRILFR
PIaBRBEIERTHENEL  THER
BIMERE RITREERED BN
MW AR IEHRENZE -

hRERBERET(hEARANEE
BEYSRRED REXKTEARKNE
HKFRFRENKREARKMBE KRR
RERE)FERER  EHRREXBM
ERUEBRE( BEGLEEELME
EM=ZEETTERALNERE BN
REEEREK BER - BEYHELS  #HE
AEBBREERNER -

BRBERMBEKEN AEEFRTE
H (i X0 77 I8 B BE R OB K BERIB
HEFERENRISHARENESR
FIR » 5N WAL E M TE R /9 8245 AR
DERMEBEKNEL - fI - HMAERT
RBIZMAFUERZ REAMNTER

B3 LE 55 KRR

By 2020 2021 2022
Unit
W,/ oK (EEEE) 0.27 0.16 017
tonnes/m?

(areas under construction)

3.3.2 Emission Management

With the implementation of national regulations as the basis,
Zhongliang Holding always focuses on the implementation of the
emission management responsibility system, takes “the nationwide
battle to prevent and control pollution” as the focus, continues to
explore innovative management methods, enhances green
construction capabilities to minimize the impact of office and
construction on the environment.

In strict compliance with laws and regulations such as the Law of the
People’s Republic of China on the Prevention and Control of
Environmental Pollution by Solid Waste, the Law of the People’s
Republic of China on the Prevention and Control of Water Pollution
and the Law of the People’s Republic of China on the Prevention and
Control of Atmospheric Pollution, Zhongliang Holding conducted
refined management on three wastes generated from operation on a
regular basis in accordance with the change in business and
compliance requirement, and was committed to reducing the
discharge of waste water, waste gas and waste, to promote the
construction the Group’s green development.

In terms of waste gas and waste water, the Group inspects and
evaluates the waste gas and waste water discharge of the projects
irregularly, and rectifyies the construction site with potential violations
until the loop is closed. We also implement supporting initiative to
reduce waste gas and waste water. For example, an enclosed car
washing facility is set at the entrance of the site to prevent splashing
of sewage.
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HEEEYWEE AREERBIRRIEEH
BENEBRDBRE DBEEFRLER
EEENE=Z7TREEREEZEY [
B RABERDBEERYNES B
REMRME —DER - B RIAER
HEEIMBNERNBUARDERY
MWES -

For waste management, the Group collects and stores waste by
category in strict compliance with the requirement of relevant policies,
and engages the third parties with relevant qualifications to dispose
of hazardous wastes. In addition, we proactively reduce non-
hazardous wastes and make our own efforts for green earth. We also
actively promote the reuse of construction materials to reduce waste.

HRATRAENME  BBEREEABREZSESMMA

For non-recyclable materials, we reuse them as required after trimming.

BIMBNERNASREE

Recycling Measures of Construction Materials Highlights
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BT REXBEBEINER JFEEHB X To meet the requirements of civilized construction and effectively
KOS EAEZAEEYE implement the concept of civilized construction, we take active

B TR E S
WmIBREPRRE
B HN DA I o

CHE

IKES5 4%/ measures to control noise, dust, soil and water pollution during the
construction process.

BRETEMBNBEIRSEREK. T&’Fﬁﬁ@lﬁ‘ﬁ%?ﬁt{é,‘ﬁﬁ ERH TR \E\EETﬁ\
ER - RS M IS EMER  ROHINRIRBENTE

Strictly comply with the local government requirements for construction noise management. Night
construction must be approved before implementation. Daytime construction shall keep the decibels
within the required band, and the construction site shall be well closed, to reduce the impact on the
outside environment

_/
™
e HEREZIWHAMIER HEHRIRSRELEEER]
Launching smart site pilot projects and equipping construction sites with dust control facilities
e HFEITMATHESETER RIBENESE
Washing the vehicles bodies before leaving the factory to reduce dust
_/

%ﬁ%ﬁiﬁa /EE %&EgLWE’WKiﬁ% BREE I EERERE NG 2RRE Iﬁ\
To prevent soil and water pollution caused by petrol and diesel spills, in addition to standardizing the
construction site, install anti-leak bedding in key areas, and setting up collection devices as well, to
prevent soil and water pollution caused by spills

S50 b 035 3 B9 /K 5 0F B BRI - B R [ it T E i A K B B

Regular monitoring of the soil and water conditions at the construction site to prevent soil and water
changes from construction activities /
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MEBRRKN REEBHEEYWRBENLI A During the Reporting Period, the waste generated by the Group
Y BEEYESREA4L01 TR, FJH  came from office operations and its intensity was 4.01 kg/m? (office
KO AEE) R KRERESH T I area). Besides, the Group also calculated the amounts of non-
RelailRhnEEFEEYELSE NE  hazardous waste and sewage generated during construction. The
KEEE - BBBEREBBENT : details are as following:

IRER

Project construction
JEF &4 1 3% Mg 5,307
Kitchen waste tonnes
THER 350K 2,406,000
Earthwork waste m®
H i EZE Y A 15,000
Other building waste'™ tonnes

MAEg"

Office Operation™
BRBEEY i 220
Office waste tonnes
a] =] Y 4 e A 24
Recyclables' tonnes
HREZEY" A 196
Other wastes'® tonnes

BEARPRELBEEEZYRE Fr/ EHK / 5.56 4.01
Intensity of non-hazardous waste/m? in office kg/m?
operation
" 2022 F KRG T TR B E b REE V) EUE - 10 Data on other wastes generated during construction were not collected in 2022.
" RRIERTEECESGHBEEIREE - UAm Zhongliang Holdings continues to optimize its ESG data management system.
RELERZE PRIERBAEEEEZEYEHE Taking the internal structure as an opportunity, Zhongliang Holdings expands the
WEHE RAFFHFESEAMRBPAEEDN scope of nonhazardous waste data collection, and the amounts of nonhazardous
BEFEYELE COTTFRUMNERELE waste generated during office operations in various regions (only Shanghai in
WE) A RN ELEHNEEREELES 2021 and before) increased compared with previous years, so the total amount
1840 o of nonhazardous waste of office operations increased.
2 MABEEENAIBKYAREBDE - 2 Recyclables generated from office operation represented logistic package
" HihEEYOEER/ B8 FA R R E materials.
R BB EMEZEY - 1 Other wastes included kitchen waste and other un-recycled wastes.
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MmoEg"

Office Operation'
B2 e i 0
Used toner cartridge and drum cartridge tonnes
RER B EREEE R 324
Used fluorescent lamps or power-saving fluorescent lamps pieces

IRER

Project construction
REKBE B E 7 4,226,585 2,907,339 2,617,872
The total amount of sewage emission tonnes
FEFREREBEEKERES Mg, 5 OK (FEEEE) 0.13 0.12 0.14
The total amount of sewageemission/m? tonnes/m? (areas under

under construction construction)

“ AEEEEY BAFTHESEALERRAE ¥ Similar to nonhazardous waste, the amount of hazardous waste generated

EMEETBEEME S (2021 F R ARERRE during office operations in various regions (only Shanghai in 2021 and before)
FgwE) ALEBABEENEEREENES increased compared with previous years, so the total amount of hazardous
EEEN AR RAETESBREMELENE waste generated during office operations increased. Its density is not calculated
EEEY BELBEEBERHBEENE= due to the low amount of hazardous waste generated during office operations
TR MR EHERE - and the direct disposal of qualified third parties.
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ATREXBRZKEENER  TRIE
BIATHR ARG IOAT BHRE S IAK
REXAMAEXZ - RMAREI/LE
MEEEH ROBEEMREE 8
THEAED SEERAT NS TH
RMAIFERS TEBRABEIBE
MREFETIRFERE #HBETHIX
MARKE -

41 ETEE

TREBRBEAE AR TEHERERE
BB ET(PEARKMEL FE)
(PEARKMBELEHE RIEELEA
BETRE)SERER FETSLEER
(REEEFE)FNBBRGE  AGH
BERLHAEANBEREERERA KR
BEETILARGSH HEBAMKH K
PRl RECMERMERRELEM
BAR R AN RIESH R -

BPBRBARNERRESEE &
BETABAMBESNHETERBLZR -
FRBAEMERTR RMAEEEE L
WA - BT AR RJFET - 8
HEBREAFEEN HBTA KB
VHAEMZER  HHEEERENE
B RRETINFARGISERR -RE
MR PRERETEHLIETHRE
BYHEMNERNRRESR KRELERER
BTHRESTHEN-

Talents are the most valuable resources for corporation development.
With the talent development philosophy of “people first, then
strategies”, Zhongliang Holdings always advocates the collective
creation, mutual responsibility and mutual sharing. We regard
employees as our partners, fully respect and protect the basic rights
of each employee, attach great importance to the diversified
development and sustainable development and promote the common
growth of employees and the Company by improving employee care
and ensuring employee occupational health.

4.1 EMPLOYEE MANAGEMENT

Zhongliang Holdings adheres to legal/compliant and equal
employment, strictly complies with the Labor Law of the People’s
Republic of China, the Labor Contract Law of the People’s Republic
of China and the Regulations on Prohibition of Child Labor and other
labor-related laws and regulations, and continuously improves and
implements internal policies and systems such as the Recruitment
Management System. We are committed to adhering the principle of
open and transparent recruitment and training, strictly prohibited
employment of child labor and forced labor, and put an end to any
discrimination and unfair treatment based on gender, ethnicity,
region, religion, sexual orientation.

We strictly verify the identities of new employees before they join
through initiatives such as information gathering in a compliant
manner. We promptly report any violations to relevant department.
Employees can also report incidents of child labor, forced labor and
discrimination at any time. Once the relevant acts are independently
investigated and verified, they will be followed and handled by the
management to ensure that employees’ claims are appropriately
resolved. During the Reporting Period, Zhongliang Holdings abided
by relevant major laws and regulations on the prevention of child
labor and forced labor, and there were no incidents of child labor and
forced labor occurred.
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AN REBEBRZTX/EBELE - & In addition, the Group values the integration of different cultures and
EEBHNEBEXRS BEEKXELE% T the overal performance of its teams and respects the diverse
(kB S B E202206F12 A31H - K& backgrounds of each company. As of 31 December 2022, the Group
HE2BE T4419A BT HAEA had 4,419 ful-time employees with an turnover rate of 54%'™ as

54% " BREEUEMNT ¢ shown below:
RERNESETAY BRERBESBETHEH
Total number of employees by gender Total number of employees by age
55 33
I 305 AT~
Under 30 years old
mEHET
Male M 30-395%
30-39 years old
u é Eai T W 40-50%
40-50 years old
W 508 A &
Over 50 years old
RBREASETITHAY RiWEB S E THH
Total number of employees by employment type Total number of employees by geographic areas
38 W #FEdbE
513 North China
W EdimE
Central China
B egEEAR N
Senior management [ s E
West China
WM EERAE
Middle management | W=papi]
South China
WMEEEIAE -
General staff W l“:“
East China
1 FPREBRHEIRAEHEFIABIREAE= © The employee turnover rate of Zhongliang Holdings is calculated as “turnover
BIRKAB (BIRAAB+HRETIA rate = number of turnover employees/(number of turnover employees + number
B *100% | o A JFE % T 35 BE 20 30 3 B (L R AN ER of employees as at the end of period) * 100%”. In order to cope with the rapid
R AREEM - P RIEAR2022F TN AE changes in the market situation and the uncertainty of the external environment,
BEBARERRENL Bt 8 TRKERER2021 Zhongliang Holdings adjusted and optimized its internal organizational structure
FE A o in 2022, so the employee turnover rate increased compared with 2021.
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BMBBSBETIRAR

Turnover rate of employees by gender

54% 55%

SHEET BT

Male Female
RERESEIREE
Turnover rate of employees by age
61%
52% 51%
I :
3055 A T~ 30-395% 40-507% 505% MA
Under 30-39 40-50 Over
30 years old years old years old 50 years old

REBE2BEIREAE
Turnover rate of employees by geographic areas
65%
55% 57%

1

Eib iR Eh i [E i (R B ME R E
North China Central West China South China East China
China

52% 52%
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4.1.1 Talent Recruitment

The current industry development caught in a stage of difficulties,
which is a concrete reflection of the cyclicity of the real estate
industry. During the Reporting Period, the Group completed the
adjustment of the 2.5-level organizational structure according to the
operation situation to reduce the hierarchy of regional groups and
comprehensively improve management efficiency. The real estate
group headquarters was upgraded from a fine headquarters to a
strong headquarters, and a special project office was established,
eventually forming a strong control structure with three alliance
platforms, eight special project groups and the alliance back office.

Zhongliang Holdings follows the “Best fit” principle in the recruitment
and recruitment process, adopts a precise recruitment plan.

TREREREE

Publicity for recruitment of Zhongliang Holdings
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41.2 HMEF

AEIREBAEIBUENTHNLEER
BARADETIEGUHMERLCERET
BEMNER - BMEBRETHFEZERMN
BRtW S HFEEERTE BRAELRT
EHEETREEAEERE  LHlTE R
ZREEEBRFHINTMNEFNEEZRME
B BB(EREZEERRENEBNER
PE)VENTEEREITEE T HDER
EEGHNRELBEE ANEHEE—F
EEEMERIE  BBRITIEEEME
B BEN M ERERMTEIEHE
MEZRIZE  FEBEEQAT B4t
REHABAB-C DIUEHH  FME 2
BEEGHETEXEE EPEIER
EABZ-

BMAEIRHEENENERE B
ETRERERRMNFERR VER
RETEXFER "B ER BEER
HmEMN TRESE 88 878 X
B EFFETIMHR - R REHR -4
EMFURGEEIENRES £R R
CTHEREAE -

AR E

4.1.2 Remuneration and Benefits

Providing employees with incentive salaries and generous benefits is
the basis for mobilizing the employee enthusiasm and achieving
stable development of the enterprise. We strictly observe the salary
standards as well as the national and local salary management
regulations to ensure basic livelihood protection for employees with
basic salary, we have formulated and completed a competitive salary
and welfare system with rewards, and created an incentive
mechanism for the win-win development between employees and the
enterprise through the internal management systems such as
Management Measures on the Performance Appraisal ({4& % % #
& I8 31 %)) and Management Measures on the Benefits ({1& 7| &
I #¥ & )). The Group has further improved its management
measures on the performance by adopting a two-dimensional
appraisal standard of “performance and values/competence” and
“appraisal results and behavior”, taking into account value and
fairness, and dividing appraisal results into four plots of A, B, C and D.
Performance management is conducted more scientifically and
systematically to help employees achieve their personal goals.

We provide abundant welfare and protection for our employees. We
purchase commercial insurance and annual physical examination for
our employees, effectively ensure that employees enjoy the right to
annual leave, sick leave, maternity leave, marriage and other holidays,
and provide employee subsidies such as high temperature subsidies,
meal subsidies, communications subsidies, transportation subsidies,
and housing subsidies. At the same time, congratulation fund will be
issued to employees for their marriage, childbirth, children’s college
entrance examination, and consolation money for disease and death.

-

o HAIBE CABREREEIE) (BRERME) ERE
HE DEREEIZZFER KR BHR FR E
BREBRMOER o

We formulate rules and regulations such as Management
Measures on the Performance Appraisal and Management
Measures on the Benefits to effectively protect

the rights of employees to enjoy the right to annual leave,
sick leave, wedding leave, personal leave, maternity
leave and other holiday leave.

FEEE
Annual meeting
and team-building

s BEEBEHAEEIRE -
There are staff canteens in the headquarters area.

s BHEXRIE AR MAMMET -
The Games are organized by each regional company.

\

e RHEKETHITFERR B - Bh  BESRD
— SRR °
The Group organizes employees to conduct annual physical
examination, with one-stop services before, during and after
examination.

FERR

Annual physical
examination

c 0BFMETEFRECEFMEZEE - THSCERD
¥RBAR REITEERENRBER °
Employer’s liability insurance for 2023 is being prepared to
cover the entire workforce, with continuous improvements
to the commercial insurance program and selection of
quality insurance products for employees.

L

TREREEABETER

Internal employee benefits of Zhongliang Holdings
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4.2 AT EHRE 4.2 TALENT DEVELOPMENT

2R ERETE TREZEE B Zhongliang Holdings pays close attention to the career development
REBWESE -NUUEBEIEZHRBEABENS of employees and is committed to helping each employee achieve
BB - KREFERET T EEMEELRE  the best expression of personal value. The Group has established a
BIHE BE THRE L EMHE FFE  sound career development and promotion mechanism, planned a
BV EZHESRE  FEEZEF2F  clear promotion path for employees, and extensively expanded
HE B - B ROTE T ERIE28125|  promotion channels to ensure fair and transparent promotion. At the
B IREAEIMASBRENRFEE same time, we continue to improve the scientific training system to

BRIERAT RS AMBEF A - improve the personal soft and hard skills of employees, while
strengthening the attractiveness and competitiveness of the
Company.

421 AFEH 4.2.1 Talent Promotion

KRG EBRERE IR ANE@wEE  Zhongliang Holdings always insists on opening the internal rotation
FEARHEOD HBEEIEH MEB+2K and promotion window to employees, stimulating their vitality, and
o KREER - BREFMAFANEES - ¥ appoint them boldly. We insist on doing a good job of internal influx,
MBABRERRIERMUMESHI - for outstanding cadres who do not have positions temporarily due to
BEARNILEBRYE  REESH LA organizational adjustment, priority will be given to internal surging
MEHEE SFAEARSTHRFHAITEEY  retention to ensure that outstanding cadres are internally reserved.
NE U FER B AATETAL - When there are opportunities for vacancies, the headquarters will
take the lead in deploying internal job demand and surplus talents.

HREERESEMAZNKE - AT Faced with the challenges of other factors such as recurring
SIMREB AL RPHFEIAELIRIKNHE  pandemic, we have taken initiatives to attract and retain talent by
B RALEHMNBETHERESEE - 2®  promoting cadres internally, leading with care and focusing on new
BEBEAATED - REHRN B LFF4 pilars to fully energize them. During the Reporting Period, the Group
ERBHITBRBEMEEANFHERLN  coordinated and organised the promotion of newly appointed cadres
B DR EFEHEm B9 A - FER  inthe first half of the year and the promotion of new pillars during the
R192 A - HE261 A o THF -  EZE T two-year period. 69 newly appointed cadres and 192 new pillars
[RESE R FBEAREMIETIEFIE  were promoted respectively, for a total of 261 people. In the second
HRHEMMETI EA —HLETIKM half of the year, it focused on promoting employees who have made
FEPLEEFRR 5656 A 0 2F B FHLL outstanding contributions to work such as “guaranteeing sale,
BlER|21% - [ - HPIRFEEFEE  guaranteeing delivery, cost reduction and efficiency improvement”,
B OMALEYERE SAFEEXEIL  project frontline employees and new pillars for more than two years,
MIEAETE IRV S EEFAY - &S with a total of 656 people, and the annual promotion ratio reached
BEEEEHNE - 21%. At the same time, we adhere to the annual evaluation activities,
increase the scope of honorary incentives, add awards in combination
with the annual theme, screen and publicize benchmark figures, and
give full play to the role model effect.
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ALFY  BEFHE TEGEE FASANBSBTLERER1ZINNER
Leading with care: senior management members lead the middle management members, middle management members lead
the grassroots, so that the learning ecology in the organization can achieve the growth of 1 to N

FINBERERERE  EXFEINZERTRAR AL BUEHEBESRUATHEE  ABAHEREAZERHRS
Pay attention to the growth and development of new pillars: focus on and develop new pillars and extraordinary person, establish
a talent echelon for key positions in management trainees, and boldly provide new pillars opportunities for promotion and development

STEARRERE

Employee Promotion Highlights

422 & T3

TREBRERBNOATEEF -BRT
LEMNERLRETHETRE  BATEX
ATHRER I BROHATERER
EETEATELENGREATHE
BoPREBEAERFIRATE B
IREEE - R BE R - WAL IRAT RO E
SEBETI @0 mAIF - =’
2 mEEEWIBIBEREE KLEX
EREE ZOEBHE  BREEE
B XS EITENBEEAT  BBT
REBE HNBEEFaNTREBZES
BIlERR 2Hme 8 T ik
RREFNFERL HURFBEENED -

4.2.2 Employee Training

In the long-term talent management, Zhongliang Holdings has
accumulated rich management experience and work practice, and
currently forms a talent cultivation system with Zhongliang Academy
as the core, aiming to create a supply chain of high quality
management talents. Zhongliang Academy always adheres to the
policy of “convergence and focus, resource extraction, empowerment
breakthrough, and benchmarking”, and continues to practice the
training development strategy of “one center, two major drivers, three
plans, four dimensional empowerment”. From the four dimensions
such as major conference control, core business empowerment,
strategic reserve training, and cultural field development, it improves
employee’s abilities and skills in all aspects through the training virtual
terminals such as Zhongliang E-school, Knowledge Management
Platform and Zhongliang Learning Exchange, so as to establish the
concept of lifelong learning.
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HEEEE  BREROBPELRAMS RABBEERA
Organisation empowerment: focus on the leadership improvement of core management, and
the improvement of organisational engagement at all levels

EBEE BRASKSKEERINSERRRE - BAXBED

Two Major Drivers:

#H ?ﬂ_ﬁ'é : . Business empowerment: focus on vertical training and deep-rooted plans of headquarters
Four Dimensional business lines, continue toimprove business capabilities
Empowerment: o ABRE  BIESEUBMTIEL  FMSHEHEIHAER
Employees empowerment: strengthen the training and assessment of management at all
levels, and encourage key employees at all levels to give lectures on class
o IRIGIERE : MIBASIEEER  BREMEGREERA
Business lines empowerment: clarify the talent training system, strengthen the development
of business lines empowerment
o HBRIFTE: RKIEERFEA o TEMRRIZT
Casting Sword Program: be bold to appoint the young talents to set the bar for new pillars
—mE o BUREHEI PRSI EDFIM SRR TR
Rl = Prairie Fire Program: carry out gold lecturer and quality courses selection
Three Plans: . 9 v ome ety N
o RIRETE: HHHEHMRER  AMER  HISEFI
Taking Root Program: based on the key, hot businesses at each stage, promote trainings for
companies in all regional
o RUBIIBE - MERBRECRIIIE
TAE - Core backbone staff training: carry out special training courses for key positions

BEHERER  AEEAERNFAAEEER
Reserve echelon construction: transfer from project-based training to reserve-based training

— @

One Core:

FERAEE  BHELCEENEEER
Continuously develop the organization to promote the achievement of business capability

HRZRE DB R B

Training development strategy of Zhongliang Holdings
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During the Reporting Period, we launched diverse training activities
based on four major aspects, namely, management leadership
training, core business empowerment, strategic reserve training and
cultural field development, including executive learning sessions,
thematic empowerment, management trainee training, and
organizational atmosphere building, so as to not only effectively
control the future strategic development direction of Zhongliang
Holdings, but also further strengthen the business literacy of
employees, continuously expand the reserve strength of the Group,
and lay a solid foundation for the formation of a well-trained internal
team taking concerted actions.
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s A—mEREY

Executive learning session on Monday
s AERE®

Monthly business meetings
s ¥FENMFREARSY

Semi-annual and annual general meetings

o S+XEEM A

3+X thematic empowerment
o HmIHERIITE

Sharpening marketing activity
s REEAETI

Line vertical training
o EmmRIZIRR

Refinement of high-quality courses

y

o R E

New pillar plan
s ENAEEBHEBRER

Continuous excellence system for cultivating extraordinary trainees
e BT ®EM  UIFR

High attention, strong implementing, benchmarking

s EBAERER
Organizational atmosphere building
s BEMELIER
Strivers culture indoctrination
o B X(LIEE
Culture development of arena
o BEIGH L
Learning field development

2022 P RIERERBEIEER
Key training projects of Zhongliang Holdings in 2022
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EEEERENEE Management leadership development
F2ERESEERSEE2TeMNEMEM  Zhonglang Holdings attaches great importance to the value and
Ex gz URRAEER  BE QA8 sgnficance of the executive learning session, which is policy-

B ZEIROER MRS O RFMEZLR  orented, focuses on the Company’s strategy, closely follows the core
W EEES - A M EEA 1 business, carries out special reports on marketing collection, cost
SLUEREIEEN - B NEBFRESR  reduction and efficiency improvement, and empowers the
ELERBRSERS B HEERZ S organization to cross the cycle to put control in place. At the same
MR - B EZTWERIE™R - 4242  time, the Group deeply focuses on marketing collection to consolidate
£ REHE  RERTEEM - JLIN - B the results and help the sales collection make a breakthrough in an
PIE ERR ARG - Bh & - R E4#&  all-round way. We continue to explore cost reduction and efficiency
NERS . BB EEPIETRE T E - $E  improvement, comprehensively consider and adapt measures in
A BRIt E177EEBEHER S L4 accordance with local conditions to ensure on-demand
ERDEMEL 428 B EFEARER  implementation. In addition, we summarize and publicize the
PE ¥R 31135 « 48 0 P& 2N 38 2 fE ¥R 240K o functional departments around core businesses such as cost
reduction and efficiency improvement, helping marketing, and
ensuring delivery. During the Reporting Period, we carried out a total
of 42 regional marketing collection sharing and review on 177 topics,
31 reports on regional cost reduction and efficiency improvement,
and 24 reports on headquarters cost reduction and efficiency
improvement.
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Core business empowerment

Towards the all-round development of talents, Zhongliang Holdings
promotes and guarantees operations to create more value. Focusing
on marketing breakthroughs, cost reduction and efficiency
improvement, and post compounding, the Group carries out core
business 3+X thematic empowerment activities for employees
through a hierarchical model. We concentrate wisdom, precipitate
knowledge, develop targeted theme courses, and extract high-quality
courses in the 34X thematic empowerment to strengthen
breakthroughs, and independently implement graded course learning
featuring local conditions and forging strengths to complement each
other’'s weaknesses. In addition, each business line of Zhongliang
Holdings also directly hit the pain points of the business, actively
carried out the “Deep Development Plan” through vertical training to
share successful experience, deeply explored the front-line demand,
opened up vertical empowerment, achieved the comprehensive
improvement of the line’s capabilities, and helped business
development. During the Reporting Period, a total of 485 marketing
breakthrough courses, 316 cost reduction and efficiency
improvement courses, and 152 post compounding courses were
carried out under 3+X thematic empowerment.

3+XEH I ae 1% HIl B 15

3+X thematic empowerment training

DRABEH 8BRS

“Deep Development Plan” training



PREREEEHARREINE
Zhongliang Holdings’ Marketing Director of Project — “Flying Tiger” special training camp
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We attach great importance to the training of marketing talents, with high standards, strict requirements and
strong assessment as the purpose, especially carry out the “Flying Tiger” special training camp, implement
the training empowerment to the front-line staff, and strive to build project marketing operators. During the
Reporting Period, the first phase of the “Flying Tiger” special training camp conducted 4 online training
sessions for 60 outstanding personnel with excellent performance, high potential, stability and youth, and a
total of 42 people successfully graduated. The second phase of the “Flying Tiger” special training camp
provided 11 excellent offline courses for 41 new employees, as well as the pre-reserve marketing directors of
project and reserve regional company marketing directors of projects. The successful holding of the two
special training camps has provided Zhongliang Holdings with a large number of marketing talents and laid a
solid foundation for future project operation.

s IREFRE

HEEHEARREIE
Marketing Director of Project — “Flying Tiger” Special Training Camp
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BREHEEZE Strategic reserve development

F2EBREEERETIEERE I/ B Zhonglang Holdings attaches great importance to the retention of
BEMEEMEE $ E’\J B AR TES & management trainees, adheres to the personal attention and
%%TE@ME s SRR E - N4 EF] guidance of each management trainee, adheres to the principles of
g2 .1 \HETE El’\] J?\ Bl Bi@E ,J— 24  no active optimization, no demotion and salary reduction, no negation
BEEBLLEEE2ABATEEEZR  of the blow, and no letting go, and continuously optimizes the full-
RPN S @ i@ ANFTEEER R 2 4 o ¢ cycle talent training system of management trainees through resource
2015 i [ i 22 20228 AN S M M SR E & tilt, aiming to import fresh talents for the Group. From the beginning

B 15 4

B 566 A - BIRAE  of 2015 to the session of 2022, the Group has recruited a total of 2,132
26.5% management trainees, of which 566 are currently on the job, with a
total retention rate of 26.5%.

AR I

Orientation training

RIAGEREREREHHMRE FEEEEIRENBEREN - B
EIFE AR - W5 5 IR A2

Targeted courses are set up for management trainees of different lines, aiming to
cultivate a flexible mindset, simplify the training formats, and select training courses

B
Teaching by tutors

MIRRE : RETRRREEER
New pillar training plan: Set up dual-tutor system for new pillars
FENEEE : RIENERE=ZM

Extrodinary trainee cultivation: Set up tri-tutor system for extrodinary trainees

E e

Debriefing and reporting

AEREEBERRUEBRB R ERAPKEB KL BERS
#E e

Set up a special debriefing for the business assessment of management
trainees, and the management trainees compete over business skills on the
same stage to improve their thinking and response ability in real time

B
N

Elu

(Ri/ESEN]
ERmiNE, BN, BUANERS, 43I

T e BFER
w)uen)n)nd) (@) | Aosessment :

; | : HEEBERK BORBEFTFRE FEFEL
{ Facilitate the growth of management trainees and detaohment from the
protection, to work with a license sooner

K

Communication and discussion

EERARBOIEBN BERECXELEA EEEFERAIR

Help management trainees understand the industry situation, understand the
operation mode of the enterprise, and grasp their own development prospects

EREASZERR

Management Trainee Talent Training System
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HBSERER Organizational atmosphere building
2RI/ EE AT 2R EB  Zhongliang Holdings takes cultural publicity as the starting point,
BB BRESA—ASAE FIE[EK builds an organizational atmosphere of team cohesion and unified
— R AR — IO INES §EMEZE  thinking, and transmits the concept of “integrating as a whole and
R - R AN yﬁz;ﬁit/\ﬁiﬂzifﬁﬁﬁ wiE  working together”, aiming to make marketing breakthroughs, cost
HEAWMEBSZEAAL B2 BRI 4B reduction and efficiency improvement, and the concept of everyone’s
E’] =2 fﬁz 1F'ﬁ BRI S B AEM  solidarity and common destiny deeply rooted in the their hearts, and
B KEER BB ERGN R -  establish the belief of victory for all employees. Through holding
BITE -G BTHENY WiEkiE—4 marketing rhetoric contests and marketing tours, we continue to
BEAADERIDOLEER - G343 polsh the basic skills of front-line employees in the form of
BBE - competition in lieu of training, and invite outstanding front-line talents
to share their successful experience and effectively stimulate team
vitality.

PRAFIRIBARIE

FAKE - ARAA (24)
FRAT R CE. MM EA
£ TE S EI R

e | monn EETTIR- iﬁwﬁﬂé PMEH - REI30
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EHRWARIEE BRABRRIEE PRAFHBMRARE
Publicity of Marketing Publicity of Cost Reduction and Zhongliang Posters and Speeches
Breakthrough Series Efficiency Improvement Series of Zhongliang Person

B A RE - BRI ECRE)MZEF A Meanwhile, we launched the Liang Ji and “Benchmark Figures”
i LA HEEMEREASSE - colection, with concrete role models and cases as the carrier and
MBEEEDL CERL  EELSHEEM through the collection of three types of benchmarks of
MEZ ITEEMEX 3|82 8T professionalism, enterprising spirit and responsibility, to create a
KB RIIT - A - AT ER ‘:P ZEE  striver’s culture and lead all employees to move forward. At the same
T %D HBEETEMARETESEY| time, we continue to develop the training platforms such as

CBBRABYSHE RS EBEITEIE Zhongliang E Academy, Knowledge Management Platform and
% i‘% e & h /)R ﬁJr HEBEZMHE Zhongliang Learning Exchange, actively discover problems in
TEIN - BBk SRR ERILZET  business and operation through various channels such as
X -AWNEPDEIBE I HBEKDPAE organizational diagnosis, analyze and solve real cases, and finally
R o form a templated teaching program to effectively help employees

independently avoid difficult points in business.

WERRN PREZFEAFRFEAREE L During the Reporting Period, the WeChat official account of
WX EEYEIE FEEE 228 Zhongliang Learning Exchange pushed a total of 91 column articles
BR - ODHEASEEREMNPAZEEBY TS  this year, and the annual viewership exceeded 80,000. The number
MR EEBERFERELINES 2022  of courses on the Zhongliang E Academy platform, which has been in
F FARRE12759 £E 28 AXRE  use for 5 years, continues to increase year by year, with 1,275
56,389 A X © courses launched in 2022 and 56,889 online learning person-times.
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Zhongliang Real Estate Benchmark Figures Collection — Liang Ji

RE—TEERNEL BHEX L BATELBEES T5ERBRER(RE)ETADREE
£ BMEBARTOIMCELRBOMAFEZRN  HISRREQAARERE « Rt KA BXF
RPN EREN FEE HEFANRTEETRE BEHAR BBALRR T A RAHERXE
AR #HEX13RE -

In order to further storyatize the role model, ritualize activities and strive to create triumphalism, the Group
honored 34 competent, responsible and struggling peers from 18 regional companies covering business lines
of investment, design, cost, bidding and procurement by compiling the Liang Ji ({42 ) ), a book about the
stories of the benchmark figures, publishing two annual special issues of Fighting in September and Securing
a Victory in October ({8 /L 1)), and Cohesion and Common Battle ({%t.0» F 8% )). During the Reporting
Period, 13 tweets of the benchmark figures series were pushed through the WeChat official account platform
in total.
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Liang Ji
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WEHRRN REBXIE T A A Durng the Reporting Period, total number of trained employees of
4368 A 0 {H B T #Er98.85% @ #2155  the Group were 4,368, representing 98.85% of the total number of

B RES9,834/ N EEELMHIIT « employees. Total training time was 59,834 hours, the details are set
out below:
EERESZIEERS L RBRESZIEEBSLL
Percentage of trained employees by gender Percentage of trained employees by rank
4%

W EET HegEEAE
Male Senior management
L B-g=lil H+rEEEAR
Female Middle management
BMEESTAE
General staff
RUBE D FHZINEE (D) BBRASTHIEH () °
Average training hours by gender (hour) Average training hours by rank (hour)®
165.05
15.09
10.90
13.27 12.09
|| ||
58T ZEAT BREEAR TEERAR EEBTAS
Male Female Senior management Middle management General staff

1 FREBRMNEIFHZIRHEAEARXNABIF The average training hours of Zhongliang Holdings’ employees is calculated as “average

BEZIE S-S HRE T A& training hours = total training hours/number of employees at the end of the
2022 - RN EMEEBABRAERS period”. In 2022, the average training hours for senior management are higher
hERERAETHZIRERS - due to their higher turover rate.

87
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4.2.3 Communication and Care

The Group encourages equal dialogue between employees and
between superiors and subordinates. We believe that a good,
harmonious and sincere interpersonal relationship and a harmonious,
trusting and co-progressive working atmosphere are the basis for our
efficient work. The Group has established smooth communication
and appeal channels. Through the increasingly enhanced information
system, employees can use the internal network platform to transmit,
communicate, give feedback on and appeal against internal and
external information.

We regularly administered annual and semi-annual surveys and
analysis of engagement and working ambience in units of its
subsidiaries to keep abreast of employees’ real thoughts in terms of
organizational operations and talent management, and help
employees solve problems. In addition, in order to solve the actual
problems of employees, the Group actively conveyed greetings to
front-line staff while listening to their voices, so as to achieve real
caring.

4.3 SAFETY AND HEALTH

Zhongliang Holdings adheres to the concept of “Priceless Lives,
Safety First” and strictly abides by relevant laws and regulations
including Production Safety Law of the People’s Republic of China,
Fire Protection Law of the People’s Republic of China, the Regulation
on Work-Related Injury Insurances, and the Law of the People’s
Republic of China on Prevention and Control of Occupational
Disease. We put the protection of employees’ personal safety in the
first place, establish a sound safety management system and
occupational health management mechanism, carry out health and
safety training on a regular basis, so as to create a safe and healthy
working environment.



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2022

‘DASRE  EEWIR]
IV. People-Oriented, Talent-Targeted

431 ETIRE 4.3.1 Employee Health

EF PR EBTIE THRB XL 2EIE  Zhongliang Holdings continues to pay attention to the demands and
AR .:J?F SKEAESK BB T HHR  needs of employees for occupational safety and environmental safety,
E\ IREREHE - AEMET g £ B and actively establishes a comprehensive employee health protection
MWIEHEEE R IERERES - & system. In order to increase employees’ trust and sense of belonging
BEITRBEFEMNTHERUEMRE to the Group and enhance risk control, the Group arranges regular
THHEERE - £2022F W E IS HIE  physical examinations for employees every year to ensure their health.
PREREERTHEEISEERELE - Zhongliang Holdings continues to pay attention to the development
BRERET(ERNN S B TAKE S S| 84  of the COVID-19 pandemic during the outbreaks in 2022, strictly
FAERGEA) ST HEZEEEE(LERE  abides by Notice on Prevention of Relevant Risks Arising from the
B ARBEIRBEETTTHEIEN A COVID-19 and does not relax normal prevention measures. In order
RIGAER BT HEOS % FR/ - to protect the health of employees, we carried out disinfection of
PHREAR - 28T wE - HfIFEMRE.  construction and office areas, and purchased and distributed masks,
B AE4 B THBEE  WitHINEE hand sanitizers, protective clothing, thermometers and other
TITATHEPHBZBERB - EHHEE  prevention and control materials. We actively encourage and organise
IR BN EEAXEE TIRML employees to be vaccinated, and organise nucleic acid test for
FTHANBBETHEE TN EEIBR  employees who travel out from time to time. During the period of high
EITEHIUEE - incidence of the COVID-19, the Group provided clerical employees
with online office channels and regularly collected the physical

conditions of all employees.

RLPETHE FBRE  BOHBPRE
Reduce offline business trips, encourage dining in canteen, and reduce external dinner parties

EREANDEREBETRRRN HEHBEARBREMAEERE
Regularly go to external medical institutions for nucleic acid testing, and form groups to provide corresponding guarantees
during the lockdown period
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RENE-

o BEMARKET

Strictly control unplanned construction
b ERERE

Prevent lack of management

AAENEE

Initial training o
and preaching
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Process control | 4
and check

4.3.2 Safety and Security

Zhongliang Holdings carefully prevents and controls the risk of
engineering accidents, and comprehensively implements the
responsibility structure management of safety production and
construction guarantee. The Group sets up a safety management
group of the regional companies and a safety working group of
business department to conduct focused inspections on the site
conditions of each project, staff safety equipment and fire fighting
conditions, appoints the top business leaders at all levels to be in
charge of safety and implements the responsibility system for
construction safety to improve the initiative of safety management in
terms of the structure. Zhongliang Holdings has formulated the
Measures for Construction Safety Management of Zhongliang Real
Estate Group, which focuses on the safety management actions of
each node, to achieve the safety target of “zero death and zero fire”
in each link of the project and plans to continuously strengthen the
Group’s safety force.

. MFRERE / . PHBEFERE
Comply with safety checks ﬁ%g&ﬁ%} Clarify the responsible parties
=R LR responsibility o EBERERBER

Timely reporting of accidents tracing Major public opinion management

For contractors’ employees and suppliers cooperated with us, we
also implement a standardized risk management mechanism,
establish safety standards and implement risk control within the
contract, and require partners to report safety accidents in time for
compliant handling. The Group has set up internal review positions
for partners’ safety management to further achieve benign
supervision, and clarify safety management processes and prohibited
areas to effectively guarantee the implementation of management at
each stage.

In addition, we continue to explore effective ways to help employees
improve their self-protection capabilities in their daily work and life,
improve their ability to identify potential dangers, and enhance related
safety awareness. We actively carry out safety training, preaching and
assessment within the Group, popularize safety knowledge to
employees, and test employees’ mastery of safety knowledge
through examinations after training, so as to enhance the safety
awareness and skills of front-line operators. At the same time, the
Group conducts a special safety assessment every two months to
timely control and specifically address the newly added safety risks in
the course of the project, so as to improve the ability to deal with
major risks and hidden dangers. During the Reporting Period, the
Group’s safety training coverage rate was 100%, and the lost days
due to work injury was 161 days. There were no work-related fatalities
in the past 3 years. The number of work-related fatalities was 0.
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V. Responsible Procurement and
Mutual Assistance for Win-Win

FREBRTDIEMREFRZLERD
BERE BRITERENGEER &
BERABZBE AKFEBEEHITERS
MEBREEEBR BERIAREH

Zhongliang Holdings attaches great importance to establishing a win-
win cooperative relationship with suppliers, insists on building a solid
foundation for cooperation, and actively explores ways to achieve
win-win results. The Group actively builds a sound supplier

ERBE EHEYHHEEEEILERSFEIT management system, strictly distinguishes the management
B EWUICRMEEN  WIHEPIEEE  responsibilities of the front and back offices, and continuously

L& M AMHERFK  BIEKMHERE optimizes the information system of tendering and procurement to
Bs EREZEMIEERE - accurately match suppliers. Moreover, it continues to control the

quality of procurement, assists in solving suppliers’ problems to
reduce supply chain risk and achieve win-win sustainable
development.

51 HEREERZRA 5.1 SUPPLIER MANAGEMENT SYSTEM
FREBREVIT A TEAEERF NN
HEREERBR FENEAEFAEH
EHHEEEBR RMBEENM(IREE
B ERIRERIINIREH®TEEHE)
(IREHEF2ABRE(LERREELES)
(IRBHAIABHEERIERSD)RILH
B REEERmEASBEBERERE S
EEHE2BEMNE2EERE - 20224 © I
MiIBEELHEETIELE ABHE
BEBANRANEBRE EEEATERN
HEBEEER -

Through establishment and continuous improvement of the
competitive supply chain management system, Zhongliang Holdings
continues to create a supply chain system with its own
characteristics. We continue to optimize the internal systems
including the Operational Guidelines for the Engineering Centralized
Procurement, the Engineering Supplier Management System, the
Operational Guidelines for Optimizing the Management of Engineering
Suppliers in the Entire Process and the Operational Guidelines for the
Performance Management of Engineering Suppliers, carrying out
comprehensive management of suppliers from supplier admission to
daily relationship maintenance. In 2022, we continued to optimize the
supply chain management structure, adjusted the functions of the
front and back offices of supply chain management, and built a more
complete supply chain management system.

®ae

Back office

EIR=
Front office

BEH#RAMERSHEFAESIH

BERBEHNERBAEIEMNRER ABERRENE AFRABES
% RIS [F M 43 Y (it B S AR B T F

walHE REARERGE B BREAGE A
& BERRE BRATLER BESIE
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Responsible for the construction of procurement-related
systems, including system guidelines formulation,
standard contract template formulation, authorization,
tendering and procurement system maintenance,
strategic procurement, tendering and procurement talent
pool construction, empowerment training, etc.

Responsible for the approval of specific bidding business
and the compliance management of suppliers in the
areas under its jurisdiction, etc., and manage the supply
chain related work in different regions

BRAKEEERE

Management Functions of Front and Back Office of Tendering and Procurement
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V. Responsible Procurement and Mutual Assistance for Win-Win

PREBREY T RENHEEREIEE
Z HAERTHEHES2AETATINE
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R HE SENERRE 25U
REHEFNINEE RETREE
BERNXERE -

HERAE
Supplier entry

FRTE

Demand matching
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i " ﬁ /J?
Continue to expand
the supplier
resource pool and
accurately match
high-quality
resources

Strictly control the
quality of supplier
entry to improve
the quality of
supply from the
source

Zhongliang Holdings has established a complete supplier
management system, and has carried out management for the entire
life cycle of suppliers, which mainly includes the entire process of
supplier demand matching, entry, evaluation, removal and
maintenance, to comprehensively guarantee the supplier’s deliver
quality and build beautiful homes for proprietor that are worthy of
trust.

BRgEE
Relationship
maintenance

fit BB R A
Supplier evaluation

R

Supplier removal

s BEERMER
=B - RIEHE
BB R T

Continuously Eliminate St|mu|ate the
evaluate suppliers' unqualified potential of
performance to suppliers in time suppliers and

to ensure the
quality of resource
pools

retain high-quality
partners

ensure effective
competition of
suppliers

HEMEZLEGANEERR

Entire Life Cycle Management System for Suppliers
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VPN Y- 2 .
Access
empowerment .

In order to better manage the tendering and procurement business in
a systematical manner, strengthen process control, and reduce
procurement risks, during the Reporting Period, leveraging on
informatization management technology and under the guidance of
the Operation Guidelines for Online Tendering and Procurement
System and Offline Data Management, we upgraded Zhongliang
Tendering and Procurement Informatization 2.0 System to empower
the supplier access and evaluation. The efficiency and quality of
tendering and procurement have been improved comprehensively to
create efficient tendering and procurement and high-quality supply.

. BCEERSTE  BRBEREER LLHEHER

Link with the cost system to realize the online preparation and exchange of the bidding list
HEEBZEAGI R BREHABREBEERAZE

Link with the marketing cost control system to ensure that the cost of marketing tendering and
procurement is controllable

EONBMB AR EBRGITE  BERMHREETERKE D

Link with the business system of external material companies to realize timely exchange of orders
for materials and equipment

. SHHHERESE SREFTERR  BERGREHEHE - REERR
For risks such as suppliers' collusive bidding and deceptive suppliers, the tendering and
:_y 13 Ri_lt ‘é“g procurement system prevents and avoids such risks in a timely manner
Evaluati s HETREMSITE B=FrIEKENBRENME T2 XHFETME - MERBRT
valuation RicE B %E&}\ET&B—*;E%

empowerment

Link with the engineering system. The system is automatically associated with the third-party evaluation
results such as process evaluation, safety and civilization special evaluation, material unannounced
inspection evaluation, and the tendering and procurement personnel can check it in time

FRBEEE20RFEHK

Upgrade on Zhongliang Tendering and Procurement Informatization 2.0 System
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511t EEHAEA 5.1.1 Criteria for Admission of Suppliers

BTEZEDh2REEENHEFGFAES  In order to enable Zhongliang Holdings to cooperate with quality

B> 2R EBIEEIEZ - BHIERHA  suppliers, Zhongliang Holdings expands the pool of alternative

X IEAEEHEE R - B 3 suppliers through continuous tendering expansion and territorial

PERBFRD BB £ ILEMFRX - %  bidding and procurement. Meanwhile, we accurately identify demand

BARNEBNBHEER AXREBEE on the Group’s bidding and procurement needs through full

EREEENHER- communication and business matching, with a view to matching
accurate and high-quality suppliers for the Group.

HEER BEASEREIASRERER  BEAAFEMSTRE B —HRKF  wEE HELSNEKERE
Continuous B

mAHER
Bt

Expansion

tendering Ensure the introduction of multiple suppliers for each varity, and add a batch of strategic procurement with good service,
expansion high quality and high cost performance, taking into account the current year's market situation

of pool of
alternative
resources

B it 18 BOBMBHERRERR  SABENFHEECFERNBRERR  BIYRESAGETOREHER
Territorial &R
bidding and Take into account the characteristics of the territory and supply needs, sort out suppliers' willingness to cooperate and the
procurement manufacturers of the territory by structure, pay attention to and introduce high-quality suppliers of the partners in time

AEBE BBHERBURENER  TRIMHETRE ERALELERNERETETRE
Internal Understand new materials and new products through timely communication with war procurement units, so as to select more cost-effective
communication products by centralized procurement

AEERBEEREBTRCREEEEHENSE  AEUANRBCREAEZHNHER - AN HRBETIESHE - TR
EZ i TREREENERATE

Business The Group matches the corresponding number of suppliers according to the actual business needs, and the larger the usage of varieties
matching matches the suppliers with more quantity. At the same time, the varieties are stratified and graded to match the usage needs of different
ades of items

REEREECEBR

Precise Matching System for Procurement Needs

HRMHEPAEBE  REIE AE We strctly review suppliers during the supplier induction process.
B o MPINRERLE BRIREXMHERE  From the source, we strictly review supplier information, carry out
B HRHERmEE HERABOME pre-qualification of supplier, and only induct suppliers who pass the
BAREAE - M E(IRBAZEREIZ  examination. We have formulated detailed procurement operation
YHEREEARETIEIRERESI)CREE  guidelines such as the Management and Operation Guidelines for
MM RREREESDSHMAORE  Standard Tender Documents and Standard Contract for Engineering,
2| ER M A FTMAEEBEMREE and the Guidelines for Suppliers and Procurement Operation of
NA S EER - R FRPKEBIERBE Softwares in the Demonstration Area, which clearly define the
HHEREES HHEBHEREE®RA A responsibilities and authorities of the real estate group and regional
EEE - companies. At the same time, we carry out strict review on supplier
induction in accordance with relevant procurement operation
guidelines.
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o HREMFIMELBR MHMRR  REBE - AZeeH  RAERE  HAELEBRAE
EAREE AEEEZSHELTEARES BBNFTRIERM T ER

Pre-q ualification To pre-qualify the supplier's qualification, financial status, service scope, ability to undertake,

before admission company management, project manager and past cooperation performance, etc., and only those

who are qualified can arrange to carry out supplier examination

e EEANERBHEFFIEEEEN (HEAEMERTER) ETT D RTE - SREMH
ABEER R 1 5 A
Induction The examination personnel shall select the corresponding Supplier Fieldwork Evaluation Form for
examination scoring and evaluation according to the type of supplier, and the qualified suppliers shall be
included only after approval

HEBEAZER

Assessment of Supplier Admission

512t ERE T 5.1.2 Evaluation of Suppliers

AEEBZFBEFREINBE=HTMAMAZ The Group continues to carry out external third-party evaluation and
AL AR BRI MHERNEE - /£ internal performance evaluation to strictly control the quality of
S RS ETRSEMAB A suppliers. In the evaluation, we establish different inspection
JERSEY TRAEREFHEEEDER  dimensions and standards for different categories and levels of
BTG EEOERRE - KREERE  suppliers to accurately evaluate the actual performance of suppliers.
BAOTEBERGEEHETEH - ©X The Group will rate suppliers on a semi-annual basis according to the
SRR AR BT I T W EETTHE R o ¥ performance evaluation, and upgrade suppliers with better
RAERMET  GiEHEBKZMARE performance. Unqualified suppliers will be suspended from bidding
B FEAERETULE - and undertaking new projects and will be disqualified upon expiration
of their contracts.
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ShERE = HFR M
External
third-party
evaluation

HEETEERENETEET  FEEANARERERENME  MHEETG  INFEHETMH
Led by the Engineering Management Department of the Group, the review includes process
evaluation, material-specific evaluation, and delivery-specific evaluation

HEAMHREEEREN  FCHEREHEERE REE #HEEE IEXXINES -
AR IEREES

For material and equipment suppliers, the review dimensions include supply progress, installation
progress, replenishment progress, cooperation with project payment, daily work cooperation, etc.

AP E A T
Internal
performance
evaluation

HH TG THEMER FSEAEAFRABEBREN  HHTKERL EEEEER -
E=FRMAKE  BHRSHA  BREEBERLE

For engineering construction suppliers, the review dimensions include organizational structure and
capabilities, node completion, quality management system, third-party evaluation results, auxiliary

on-site coordination, daily cooperation, etc.

i

HEREFERE

Supplier Evaluation Initiatives

BRTEARXRRIENHER RE—#t
SEENHER AKEESHERT
HER HTIaRHER RERAED
HEBLERREHERLERRETH
o gb o BRERBELONMENHER
HPBEMATEEFER] B
HIRMHM AR AZRER  FEEHRR
REBNBERATREIAELE] -

513MERBARESE

TREREHERZY T RPNR TN
ABEZTEE - AR ER ERR
HEENEIFRE AEEERY T %
EMNHERBEBRE RMBBAFE
BRIRRE [REEHIELAEMERE
BRRIM THRELEB R BTH
MO ERHEHOGF R AREEREH
ERZELTIER FH FRIZFEN
AEEEIEES RERIEM TR
BMEMENRES & SIEHEELESR
B TEFRKNBERIE  RETEER
HERE ZREREE B Mafk=z
MR FHRRR -

In order to eliminate suppliers with poor performance and retain a
batch of high-quality suppliers, the Group will discharge those
unqualified suppliers, long-term uncooperative suppliers and
blacklisted suppliers after approval based on the supplier evaluation
results. In addition, for suppliers with poor performance temporarily,
we will include them in the “reserved suppliers for observation”,
suspend their qualifications of undertaking new projects for a certain
period of time, and determine whether to “unblock” them upon the
expiration of the observation period based on their performance.

5.1.3 Supplier Relationship Maintenance

Zhongliang Holdings has established a long-term good
communication and exchange mechanism with suppliers to
strengthen the cooperative relationship among partner enterprises in
the supply chain. The Group has established a perfect supplier
communication channel. We communicate with suppliers through
public reporting and communication channels, “senior-level visits”
and other forms to understand their voices. In addition, in order to
effectively respond to the demands of suppliers, the Group has
established a three-step communication and handling mechanism
with suppliers, namely “in advance, in the process and after the
event”, to continue to pay attention to the demands of suppliers,
draw up guidelines for handling problems, develop relevant response
measures, and improve the solutions of demands, so as to provide
guarantee for the cooperation of both parties, and finally achieve a
partnership of mutual trust, win-win situation and benefit sharing.



PREREEMAER AR 2022FRIK - HERE

I -RESKE > EEER

V. Responsible Procurement and Mutual Assistance for Win-Win

s I ERWETIE  HE—HBEEFKNHS
Successful completion of information collection and
determine a number of suppliers with reasonable demands

£V

In advance

o MUFEE EB @AY - MBABIKREER  FROL
AT R A EEEITER
Do well in the face-to-face communication and negotiation,
form a preliminary solution through internal line communication
and communicate with suppliers

B

In the process

o MITEIGIRH T1E - B HARARIIK
BORKIMRE - TREMEE
%3 Do well in the follow-up work after the event,
After the event gradually coordinate and solve the problems
still to be solved, and complete the conclusion
of the event

HETBEEBEEREERS

Supplier Communication and Problem Handling Mechanism

TREREEZFRAEBHRBER

Zhongliang Holdings bring coolness and refreshment to contractors in summer

20225 2EKWEF R TE  BRESBIREEBE -GN IEAR - RRATHE —KAER
Bk - NEREASBEEINGLRE PREBRR7TARDTIER K EAXBRIHERA
BEES RABHERERR ZXLBEE RERTHREHABRHNBALONHE -ERNRMBER—
ROBERXBRIADT BREARNERTR/FEHAL ANE BXFETERNER/NE £
BABEMRE BASHFERTHRINERRIN  SEABEERER

In 2022, the summer heat across the country was constant, and the heat waves and scorching heat were
challenging the frontline workers. In order to understand the current situation of frontline projects and protect
the physical and mental health of contractors’ employees, Zhongliang Holdings launched the summer heat
prevention and cooling activity with the theme of “Caring for the Frontline, Sending Coolness in Summer” in
July to send coolness and care to contractors and express its care and respect to contractors with practical
actions. In this “Caring for the Frontline, Sending Coolness in Summer” activity, the sympathy team composed
of the chairman/executive vice president, human resources director and business department director of each
regional company, while sympathizing with the contractors, had a friendly discussion and exchange with the
contractors and answered their questions.

T E

ikiEE

HFREEBEHEBRTH
Summer Cooling Campaign of Zhongliang Group
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HMEHR PRk LA ER12,288 During the Reporting Period, Zhongliang Holdings had 12,288
RoRHERRES BN A ITREBEHE  supplers in total, which can be divided into 6,869 engineering
FET96,869 % M & s IE M EFS5,419%K - B suppliers and 5,419 marketing suppliers by the service types of
IR RE N Y T2 M ERE 896,105  suppliers. During the Reporting Period, we conducted inspections
XHERmHAE TEES (B IEEMER aganst 6,105 suppliers in the engineering supplier group, accounting
H189% o 1L [ LA R LB A AL 2| DAy B8 for 89% of engineering suppliers. The details of the number of
HEBHBEWT - suppliers by region and procurement type are as follows:

RESSINIREHEDHE B X
Number of engineering Unit
suppliers by region

W #ibuE
North China

W EdhiE
Central China

U A E
West China

N ErmE
South China

W oERmE
East China

W i E
North East

ERBEESINHERHE By x
Number of suppliers by Unit
procurement type

207 | tol
General contracting

230

mE#
Landscape

T BEE

Fine decoration

| i
Others

Marketing

97
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5.2 AIFEMENE

HEHEEHAEBHBETEN TEAR
BRRZEHER BEARE KRAKEK
EPRERIAENESEBR Bt
BMPRZFAT QIE- 2FANKRA 22
TEENHEREREBRER A HIRN
BaeHREEEEIRMAERIMBR
o mEEEsEeHEREENEZR R
B RPIMABEBCEETFER  RICHE
BEEMNG L REERRER -

521 X RE

TRERBEEFARBERRBEIE BB
BEuREl BEREHRBEERERA
REBENEER — - AR hRERES
EREHFRETR HARFEEBONRE
1/ BEIEMEIE BRI RE -

5.2 SUSTAINABLE SUPPLY CHAIN

It is the constant vision and goal of Zhongliang Holdings to work
together with its suppliers and partners to build a sustainable green
supply chain for mutual benefit and growing together. To this end, we
have established a comprehensive anti-corruption system for the
supply chain based on the principles of fairness, impartiality and
openness, and are committed to integrating the concept of green
supply chain management into our development strategy planning
and continuously promoting the construction of green supply chain
management. At the same time, we use information management
techniques to strengthen the online management of suppliers and
reduce management risks.

5.2.1 Transparent Procurement

By establishing a regularized and standardized procurement
management model, Zhongliang Holdings strictly carries out clean
procurement work and forms a unified monitoring of procurement. At
the same time, Zhongliang Holdings strictly requires its own
incorruptible behavior and restrains the bidding behavior of suppliers
to truly achieve “ a fair and transparent” procurement.

OHEEAMERRENCEEUEREENRETR
Disclose reporting channels and information to suppliers to promote their own integrity behavior

AR E M EE R B E

Join the Anti-fraud Alliance of Real Estate Supply Chain

RERBNEHE

Measures for Integrity Procurement

©

8
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ERUFOEZHESRE  KEEFKE Based on the above integrity procurement measures, the openness

BRENBEUEMFERHESE TT¥8:3R  and transparency during the procurement process of the Group has

Ao EHBAN RMEFITEHEMESF been recognized by the industry. During the Reporting Period, we

EEBEeE Y IREEZTRAERE] - were awarded as “Transparent Procurement Benchmark Developer”
at China Real Estate Annual Procurement Summit.

HPREFTHEEHEFERBREEGARBEETREE]
Zhongliang was awarded as “Transparent Procurement Benchmark Developer” at China Real Estate
Annual Procurement Summit



FREREEESRAT2022F5RE - HERES

I -REHFE > EEER

V. Responsible Procurement and Mutual Assistance for Win-Win

522 BRE

HX ZE%HERMNESGRIERITE I
BREEREEOZLZ— BREBEE
AEERREBRERERABOSIE -
E - B RER+ o =R EE/ESG
B ERERSERMEE SO LN
B ANEBEZCRE ERMEFEMNS
HERERN RHEENIRE ek
EARBMAEZAS BLBERR
EHRE - B IHETEEAEEBHESGE
b= ORI

5.2.2 Green Procurement

In addition, the assessment of the ESG performance of suppliers is
one of the core contents of building a sustainable supply chain, and it
will directly determine the level of business development risk of
Zhongliang Holdings. Therefore, Zhongliang Holdings attaches great
importance to the ESG performance of suppliers, actively responds
to the call for energy conservation, emission reduction and green
ecology, and make effort to promote green procurement. When
selection and evaluation of suppliers, we will take account of the
environmental, social and governance performance of suppliers into
the evaluation content, and give priority to enterprises with excellent
ESG performance such as low energy consumption and emission as
well as perfect labor system.

ﬁﬁﬁ%ﬁgggﬁiﬂ% ATHRERR  HEQEASBSERCERALE  BEERRBREAZATRAB(NARSE) WERE
BRAE

For the procurement of flooring, the top ten brand manufacturers in the industry will be prefer, as the energy consumption and emission of their
products are more in line ith the national standards, and the emission of harmful gases (such as formaldehyde) after the procurement and
installation of products are also more in line with the national standards

K - B - MASEMESTRAMNRBEERBRABELEEEARNCERELE  ERBRESECNTERIRE
For the procurement of high energy consumption materials such as cement, steel bars, alumium alloy profiles, leading enterprises which actively
assume social responsibility to minimize the impact of the procurement environment on the ecology will be selected

HEBMESGEER X

Considerations of ESG for Suppliers
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ZIRENEKSBENRELIRIESE  Zhongliang Holdings has fully assumed its social responsibilities and
E2HHZEERORARK  THoAREHEEF  promoted social development, while steadily improving its enterprise
T e RE - RMMA—H#B -  economic benefit and growing influence. We makes full use of all
EETEERASERY — kB - 1 opportunities, integrates industry resources for cooperation in
NARSIBITENAFEZXREEM ¥ addressing all challenges, and are committed to jointly guiding the
EZFMEM B T=- FH - HEM  sustainable development of the industry and developing towards a
FAZEERE - R BRMARKEZ O XE  more open, tolerant, inclusive, balanced and win-win direction. At the
O BEAREERATRERS —HE  same time, we give back to society with gratitude, and make public
SFH—BIFE- welfare undertakings become a commitment and a feeling of
Zhongliang Holdings.

W

6.1 T¥2H 6.1 INDUSTRY ENGAGEMENT

BERTENEFERRE B IAHRB 2 The sustainable development of the industry cannot be achieved
RERTHERSE - R TMET  without the collaborative efforts of Zhongliang Holdings and its peers.
¥ EHELXREBY BIREEEEGE  We pay attention to the sustainable development trend of the real
BH-—RMEMETENSEERE  estate industry, and actively promote the high-quality development of
EABBIRNELHNEMES B  sRE5 H  the real estate industry with business partners. As a leading real
N RPERRSITENE LimiE > H{E  estate group in China, we actively participated in various industry
FRIT—EDEZHM&ER X im%EEB associations and forums during the Reporting Period to share
2 RETENHEIFNEE S - strategic experience with excellent peers, exchange market trends,

and promote continuous innovation and progress in the industry.

2022F1H250 FRERSNEEE®RETBEFKERIIREZ (EAB)
On 25 January 2022, Zhongliang Holdings participated in a series of reports on the Group’s real
estate market situation (lecture 9)

2022F 11 A9 FRERSHNFTIEEHEEBENESNRESE
On 9 November 2022, Zhongliang Holdings participated in the sixth council of the eighth session
of the China Real Estate Association

2022F11 108 FRERSNE+=ZEHFEEHENSERRWIE
On 10 November 2022, Zhongliang Holdings participated in the 13th China Real Estate Scientific
Development Forum

FRERTESHEHIHEZ
Highlights of Industry Engagement by Zhongliang Holdings
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621 EEF R
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B103FTH/NERE B E5088 S -

6.2 CHARITY AND PUBLIC WELFARE

Since its establishment, Zhongliang Holdings has always adhered to
its humanistic ideals, fulfilled its social responsibilities and passed on
the great love of the world. Based on the needs of education and
society, we continue to make efforts in various fields of public welfare
and charity. Zhongliang Holdings insists on taking action with
responsibility, leading development with mission, spreading the future
with culture, and upholding the public welfare ideal of all staff in
Zhongliang Holdings with practice.

In 2022, Zhongliang Holdings had always paid attention to social
concerns and continued to deliver positive value. We focus on rural
education and combating of the pandemic, continue to practice
corporate social responsibility, so as to facilitate the sustainable
development of China’s public welfare undertakings. During the
Reporting Period, Zhongliang Holdings donated approximately
RMB18.6 million in total to charitable activities held for local
governments, the People’s Education Foundation, and donations in
school renovation projects.

6.2.1 Scholarly Zhongliang

Education is related to people’s well-being and the future of the
nation. As a listed company with a warming heart, Zhongliang
Holdings has been taken corporate citizenship as the standard, and
strives to practice its corporate social responsibilities. A great number
of students who hold dreams now have a clearer future thanks to the
“Zhongliang Book Reading” public welfare activities at the educational
end. We focus on special groups of children and is committed to
creating a comfortable environment for children in remote areas or
poor areas, thus escorting their healthy development. In addition,
since 2016, we have actively responded to the advocate of the nation
to “advocate reading for all people and build a scholarly society”,
donating multimedia facilities to many schools to help students in
backward areas have high-quality learning materials. We have also
continued to establish love libraries for primary and secondary
schools, and so far have donated more than 500,000 books to 103
primary and secondary schools in 17 provinces and cities including
Qinghai, Tibet, Yunnan and Guizhou.
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622 BE1E 6.2.2 Fight the pandemic

2022%F EHHFHEBHNRBIES - 72 In 2022, in the face of recurrence of the COVID-19, Zhongliang

mEREEHENSEES A NESMA  Holdings, with excellent corporate governance ability and efficient

KT8 h 2 Hh AT & EZIER  team action, took all efforts to do a good job in pandemic prevention

BTITE WHEE85ERESH M LA™ and control, and donated pandemic prevention materials and living

B EMEMEEFTYME  LAKE 2% materials to Shanghai in combination with its own resource

BiREEte  HEZHRE- advantages, actively giving back to the society with great love and
building a beautiful home together.

RO RERBERRE

Case: Donation during the pandemic demonstrating great love

2022F 4R  EBNEHFEMARBEAZHRER - FRELETERBERANRELEZ— &
RERECEFEREDS RERBER RALETERRKGE REAFEREB12E8THHEY
B-AR ARNLEZEFRERE MOoRFAEVERGEYESR  DRERKZABIREHEZ
RN BHRERRE  KEHRVENCOMEETNE  REHRAEFFIMER/NEF - 7R
ERBERTHTBELERE  BHe@xRARTIEIRLT -

In April 2022, the combating of COVID-19 in Shanghai entered the most critical stage. As one of the largest
non-state-owned enterprises in Putuo District, Shanghai, Zhongliang Holdings, combining with its own
resource advantages, provided in-depth services to Putuo and donated RMB120,000 of pandemic prevention
materials to Taopu Town and Changfeng Street, Putuo District, Shanghai. Meanwhile, due to the overall static
management of Shanghai, the supply and distribution of living materials in some regions was relatively tight.
Zhongliang Holdings had always paid attention to the latest situation of pandemic prevention and control,
actively responded to the advocate, and purchased pandemic prevention materials and 500 boxes of living
materials, which were delivered to pandemic prevention personnel and residential areas. Zhongliang Holdings
demonstrated the great love of society with practical actions, and safeguarded the happiness of “Shanghai”
with all sectors of society.

TRERBUNBEEDE

Pandemic prevention materials donated by Zhongliang Holdings
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Appendix I: List of Laws and Regulations and Internal Policies
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BRANEEINBEEER
(PEARKMERBER)
(PEARKME R EEHFE)
(BRIBTREERBENEL
BEBBITR/NETRE)

(hE AR KB ME)

(P EARKME M EFRE)
(PEARKMEREH)
(PEARKMBEERZARD
(PEARKXMEYEE)
(PEARKME S RZE)

(2 AR R0 B350 T 55 3t 2 B 38 KD

WhEHEREBELLEEED)

WhmekEEEERE)
(PEARKNMEZEMEEX)
(PEARKMEFRE)
(hEARKMEZERE)
(PEARKMBEENZ)
(PEARKMBEBRK L 2E)

B A & IR o 5 9] (GDPR))
(PEARKMEE B E R &EX)

(PEARKMBEESE)
(FrEREFEERE)
(RAREHKED
(EREREERE)
(PEARKMBERRREE
(PEARKMBEFREEREZR)

P AR HOAN B & 49 B IROKD
(PEARKMEE B REYSRREN A
BD)

(R AR KRB KIS R87%)
(PEARKXMBEKRR)ZRIAZE)
(PEARKME L EE)
(PEARKME S EHE RE)
(BEEREIRE)

Applicable major external laws and regulations
Company Law of the People’s Republic of China
Anti-Unfair Competition Law of the People’s Republic of China

Interim Provisions of the State Administration for Industry and
Commerce on Banning Commercial Bribery

Criminal Law of the People’s Republic of China

Criminal Procedure Law of the People’s Republic of China

Civil Code of the People’s Republic of China

General Rules of the Civil Law of the People’s Republic of China
Property Law of the People’s Republic of China

Contract Law of the People’s Republic of China

Law of the People’s Republic of China on the Administration of
the Urban Real Estate

Regulations on Urban Real Estate Development and
Management Control

Regulations on Urban Dangerous Housing Management
Product Quality Law of the People’s Republic of China
Trademark Law of the People’s Republic of China
Copyright Law of the People’s Republic of China

Patent Law of the People’s Republic of China
Cybersecurity Law of the People’s Republic of China
General Data Protection Regulation (GDPR)

Law of the People’s Republic of China on the Protection of the
Rights and Interests of Consumers

Advertising Law of the People’s Republic of China

Evaluation Standard for Green Building

Water Saving Design in Civil Building

Indoor Air Quality Standard

Environmental Protection Law of the People’s Republic of China

Law of the People’s Republic of China on Promoting Clean
Production

Energy Conservation Law of the People’s Republic of China

Law of the People’s Republic of China on the Prevention and
Control of Environmental Pollution by Solid Waste

Law of the People’s Republic of China on the Prevention and
Control of Water Pollution

Law of the People’s Republic of China on the Prevention and
Control of Atmospheric Pollution

Labor Law of the People’s Republic of China
Labor Contract Law of the People’s Republic of China
Regulations on Prohibition of Child Labor
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Appendix I: List of Laws and Regulations and Internal Policies
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Applicable major external laws and regulations
Production Safety Law of the People’s Republic of China
Fire Protection Law of the People’s Republic of China
Regulation on Work-Related Injury Insurances

Law of the People’s Republic of China on Prevention and
Control of Occupational Disease

Law of the People’s Republic of China on the Prevention and
Control of Pollution from Environmental Noise

Law of the People’s Republic of China on Environmental Impact
of Assessment

National Catalogue of Hazardous Wastes

Law of the Regulations on Environmental Protection and
Management of Construction Projects

Law of the People’s Republic of China on Protection of Minors

Personal Information Protection Law of the People’s Republic of
China

Internal Policies

Notice of Timely Transfer of Litigation and Arbitration Materials
Zhongliang’s Eight Prohibitions for Integrity and Self-Discipline
Furnace Rules of Zhongliang Holdings Group (Version 2020)
Administrative Measures for Term Audit

Administrative Measures for Board Audit

Notice on Revision of the Scope of Off-office Audit
Administrative Measures for Resignation Audit

Notice on Further Adjustment of Reporting Award Standards
Control Measures for Quality-oriented Projects

Evaluation Method of Product Quality Tiers

Manual for the Prevention of Commmon Quality Issues
Innovative Engineering Cases

Handbook for Engineers of Zhongliang Real Estate Group
(First Edition)

Guide Book for Panoramic Preview Experience Zone
Product Design Guidelines for Zhongliang Residence 5.0

Guide Book for Control of Panoramic Preview Experience Zone
of Zhongliang Real Estate Group

Zhongliang Project Second Exhibition Case Practical Manual
How the Metropolis Series is Created

Guidelines for Presale Customer Risk Checking Guide
Guidelines for Customer Complaint Handling
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Internal Policies

Operation Guidelines for Zhongliang Real Estate Maintenance
and Repair Practice

Customer Information Security Management System

Administrative Measures for Customer Service Performance
Evaluation of Regional Companies

Measures on Managing Compliance with Laws and Regulations
on Marketing

Operating Guidelines on Managing Production of Materials for
Sales and Promotion for Projects

Guidelines on On-Site Sales Demonstration and Public Operation

Regulations on the Management of Project Marketing Fees and
Rates

Rules for the Management of Parking Space Sales
Principles of Legal and Compliance Sales

Notice on Strengthening the Prevention of Natural Disaster Risks
for Projects Under Construction

Management Methods for Business Trips

Recruitment Management System

Administrative Measures for Performance Assessment
Management Measures on the Benefits

Notice on Prevention of Relevant Risks Arising from the
COVID-19

Measures for Construction Safety Management of Zhongliang
Real Estate Group

Operational Guidelines for Engineering Centralized Procurement
Engineering Supplier Management System

Operational Guidelines for Optimizing the Management of
Engineering Suppliers in the Entire Process

Operational Guidelines for the Performance Management of
Engineering Suppliers

Operation Guidelines for Online Tendering and Procurement
System and Offline Data Management

Operational Guidelines for the Management of Engineering
Standard Tender Documents and Standard Contracts

Operational Guidelines for Software Supplier and Procurement in
Demonstration Areas

Supplier Integrity Agreement (2021)
Risk List

Measures for Integrity and Self-Discipline in Tender and
Procurement

Red Line in Design of Zhongliang Real Estate Group
Training Management System
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IEHER EEH —REBERBAREARER BB

Subject Areas, Aspects, General Disclosures and KPls Disclosure Paragraph

ARE
A. Environmental

— PRI EE EFHEBERIOAERBHER FKE LS FFK 32BHRIEE(
BEBERVNELSTH: 33 EELE
@ BE:RK
(b) %?%ﬁéﬁ)\ﬁi TENHEBERZRRINE
o
General Disclosure  Information on: 3.2 In Response to Climate
(@ the policies; and Change

(b) compliance with relevant laws and regulations that have 3.3 Green Operations
a significant impact on the issuer

relating to air and greenhouse gas emissions, discharges into

water and land, and generation of hazardous and

non-hazardous waste.

FARERERA2 AERBAHNE (UBAE)RAER) ZE(WMNAE 32BHREEL
BEMN  BERMETE) -

KPI A1.2 Greenhouse gas emissions in total (in tonnes) and, where 3.2 In Response to Climate
appropriate, intensity (e.g. per unit of production volume, per  Change
facility).

BREVIEEAIL FELEZEZEYESE UBTE)R(ERZE (N 33%EES
NEBEEEMN BHERKBTHE) -

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where 3.3 Green Operations
appropriate, intensity (e.g. per unit of production volume, per
facility).

BREMIEFAIL HIREEEREEEZEMN L REAMTZAR S1RRER
BEREMREINELEEMRMNTR -

KPI A1.6 Description of how hazardous and non-hazardous wastes are 3.1 Environmental
handled, and a description of reduction target(s) set and Management
steps taken to achieve them.

107



B A2
Aspect A2

—REE

General Disclosure

B B2 48 R IR A1

KPI'A2.1

68 4 AR IR 1R A2.2
KPI A2.2

BAS AR R FE 1R A2.3
KPIA2.3

B B2 4E 1R A2.4

KPIA2.4

BB AR R FE1RA2.5
KPIA2.5

B EA3
Aspect A3

— R EE

General Disclosure

38 52 48 W IE 1R A3.1

KPI' AS.1

BRMEM

Use of Resources

BRERER(BFBRER K REAMRIE) OHE -
BERAIANLEE RfFr E& BF BEFTREF-

Policies on the efficient use of resources, including energy,
water and other raw materials.

Resources can be used for production, storage,
transportation, buildings, electronic devices, etc.

RERME S MEE R/ KEEER(WE - Reh) B FE
EUTETABHE) REE(MASESEEL - &8
BicitH) -
Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in ’000s) and intensity (e.g.
per unit of production volume, per facility).
BRKENEE(WNSEESMN FEREAE) -
Water consumption in total and intensity (e.g. per unit of
production volume, per facility).

WA TR LR E MR E AR R R EDEL B RAR
HR By 25 B

Description of energy use efficiency target(s) set and steps
taken to achieve them.

TBﬂLXHXiﬁHK?J?LﬂﬁE@F{J% LA BFTRT 32 /9 A 7K
M B BERREINELBEEMERNTR -

Description of whether there is any issue in sourcing water
that is fit for purpose, water efficiency target(s) set and steps
taken to achieve them.

BRAAACRMENEE (UHBEE R(mER) &84
EBEfhE -

Total packaging material used for finished products (in tonnes)
and, where appropriate, per unit produced.

BERRXAER
The Environment and Natural Resources

MEBERTABRRERRAREREREAZENBEK -

Policies on minimising the issuer’s significant impact on the
environment and natural resources.

RMEBLEBHRBELRRAERNEAZERERINE
BEBTENTY-

Description of the significant impacts of business activities on
the environment and natural resources and the actions taken
to manage them.

SIRIEER

3.2 & ﬂﬂ% """"" Xe

33 BESE

3.1 Environmental
Management

3.2 In Response to Climate
Change

3.3 Green Operations

32 Y RIEE L

3.2 In Response to Climate
Change

33 BESE
3.3 Green Operations

B2 RIRE (L

3.2 In Response to Climate
Change

334 B S
7N 5 B K 2R R B T IR
FAZK - 3 B BUKE &/ -
KR B K
3.3 Green Operations
The Group sources its
water from municipal water
and the amount is small,
thus the risk to water is low
AEBELT S REOE
w5 B
The business of the Group
does not involve the use of
packaging material

BIRIEE

32/ H Rz Bt

334 &%

3.1 Environmental
Management

3.2 In Response to Climate
Change

3.3 Green Operations

S1REEE

3.2/& ﬁ ﬂﬂ% Mt

334 B E &

3.1 Environmental
Management

3.2 In Response to Climate
Change

3.3 Green Operations

N
E«M’Fﬁ
iHTIHHE
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FTRER BH —REBRFERENER BB

Subject Areas, Aspects, General Disclosures and KPls Disclosure Paragraph

— PRI EE BRIREHELRAGRSEHBETAEEFENEARK S2BHRIEE L
MHEEEABEK -

General Disclosure  Policies on identification and mitigation of significant climate- 3.2 In Response to Climate
related issues which have impacted, and those which may Change
impact, the issuer.

[ mB1 =R
Aspect B1 Employment

BRERIEEBIT RER - EBEHRE FRAIRMEESNESEE - 441B8IERE
KPI B1.1 Total workforce by gender, employment type, age group and 4.1 Employee Management
geographical region.

[EmB2 BREHEZZR
Aspect B2 Health and Safety
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IRER EFEH —REERBEAMER WER%E

Disclosure Paragraph

Subject Areas, Aspects, General Disclosures and KPls

BRENIEEB21 BE=F(BRERFE)BFAITHNARKRL K 43X RE

KPI B2.1 Number and rate of work-related fatalities occurred in each of 4.3 Safety and Health
the past three years including the reporting year.

RENIEIEB22 ATHBEBATIERS- 43R B HRERE

KPI B2.2 Lost days due to work injury. 4.3 Safety and Health

BREMIEEB2.3 MMM B XREERLT 2R URBERITRE 43%2ER
RGE-

KPI B2.3 Description of occupational health and safety measures 4.3 Safety and Health
adopted, and how they are implemented and monitored.

& E B3 BRRIEI

Aspect B3 Development and Training

— R E FHARFTEERITIEBRENMBLRENBE -Hilt 42ATERE

General Disclosure

BANEE
BIEBESEI ATEEAEEINENRINBRE -
Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.
Training refers to vocational training. It may include internal
and external courses paid by the employer.

4.2 Talent Development

BRERIEREB] RURREERN(NSRERERE TREEES)ED 42ATERE
WXIEER DL

KPI B3.1 The percentage of employees trained by gender and 4.2 Talent Development
employee category (e.g. senior management, middle
management).

A MIEIEB3.2 BMUAREEERE D BEEE KN TR 42 N T E R
B o

KPI B3.2 The average training hours completed per employee by 4.2 Talent Development
gender and employee category.

[E E B4 B ITERA

Aspect B4 Labour Standards

— RN EE BRABIEE Toa 8 TH - 41BIER
@ BE: R

General Disclosure

b)) BFTHETABEAZENHEBZEZZLRROINE
*t o

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have

a significant impact on the issuer
relating to preventing child and forced labour.

4.1 Employee Management

BRENIERBL Hl A BB NEEAREE T RREIZST - 41BTERE
KPI B4.1 Description of measures to review employment practices to 4.1 Employee Management

RS AE IR 1EB4.2
KPI B4.2

avoid child and forced labour.
i EBERERB AR ERE BB RTINS -

Description of steps taken to eliminate such practices when
discovered.

41BTER
4.1 Employee Management
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TEER BEEH —BREREREARERER BB

Subject Areas, Aspects, General Disclosures and KPls Disclosure Paragraph

— R EEMHEENRE R G REBRBUR - 5.2 ] FF 4B (it fE
General Disclosure  Policies on managing environmental and social risks of the 5.2 Sustainable Supply
supply chain. Chain

BB NIEEBS2 HAEMEAHERNED  MERTEBEMNNHEHE S1HEBEERER
HEE  UREBEANNRITRERAE-

KPI B5.2 Description of practices relating to engaging suppliers, 5.1 Supplier Management
number of suppliers where the practices are being System
implemented, and how they are implemented and monitored.

BREMIEEBS4 HAMEREHERNFREZARRERLRBHOIED - S2rHEHERE
ARMBBIRITRERG X -

KPI B5.4 Description of practices used to promote environmentally 5.2 Sustainable Supply
preferable products and services when selecting suppliers, Chain
and how they are implemented and monitored.

— BB FHAFMRHEGNRBENRERELZS  ES B8 L 23%PR%
BEEURMRGER 24B F& 8
@ HEX: R
b)) BFHBEBTABEAZEZNHBEIZRBEMNNE
General Disclosure  Information on: 2.3 Customer Service
(@ the policies; and 2.4 Responsible Marketing

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer

relating to health and safety, advertising, labelling and privacy

matters relating to products and services provided and

methods of redress.
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TEHRE EH —REERBRENER BER%E

Subject Areas, Aspects, General Disclosures and KPls Disclosure Paragraph
R EWIEIEB6.2 HEMNERMRBORFHRE UREH X - 238 P IR

KPI B6.2 Number of products and service related complaints received 2.3 Customer Service

and how they are dealt with.

FREMIEEB6.4 HlBEERTBEREMBKERF 2I1EREE
AEEBEB LY REM
8] 1
KPI B6.4 Description of quality assurance process and recall 2.1 Excellent Quality
procedures. The business of the Group
does not involve product

recall

@ mB7 RES
Aspect B7 Anti-corruption

BSRENIEEB REBRPAEBETALELBERIICEENE SHA 13BXERER

REMNEBE RFRER -
KPI B7.1 Number of concluded legal cases regarding corrupt practices 1.3 Business Ethics
brought against the issuer or its employees during the Management

Reporting Period and the outcomes of the cases.

BRENIERB.3 MR EERE TRHNREFEI - 13K EREER
KPI B7.3 Description of anti-corruption training provided to directors 1.3 Business Ethics
and staff. Management
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FTRER BH —REBRFERENER BB

Subject Areas, Aspects, General Disclosures and KPls Disclosure Paragraph

— R E BRN2ERTREEMELRFTENEREXEEY 6117X2H
CE BRSO BR o B2 E N

General Disclosure  Policies on community engagement to understand the needs 6.1 Industry Engagement
of the communities where the issuer operates and to ensure 6.2 Charity and Public
its activities take into consideration the communities’ Welfare
interests.

BREMIEEBS2 EFIHEMBAER(NEERERE) - CREGE £
B2RE N

KPI B8.2 Resources contributed (e.g. money or time) to the focus area. 6.1 Industry Engagement
6.2 Charity and Public
Welfare
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