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Environmental, Social and Governance Report

ABOUT THE REPORT
Reporting Principle

This Environmental, Social and Governance (‘ESG”") Report
(the “Report”) has been prepared in accordance with the ESG
Reporting Guide (the “Reporting Guide”) set out in Appendix 27
to the Main Board Listing Rules of The Hong Kong Exchanges and
Clearing Limited, which covers ESG issues related to property
development, property investment and management businesses
of Gemdale Properties and Investment Corporation Limited
(the “Company” or “Gemdale Properties”, together with its
subsidiaries, the “Group”) in Mainland China from 1 January 2022
to 31 December 2022 (the “Reporting Period” or “FY2022").

Reporting Scope

The projects covered herein are the same in nature for the
year and the prior year, which are relevant to our real estate
subsidiaries, and thus the types of ESG risks that Gemdale
Properties may be exposed to remain unchanged. Considering
that the size of projects and operational scales have direct effects
on the Group’s revenue, we decided to identify the reporting
scope based on revenue in order to ensure the projects covered
in the Report reflect the core business of the Group and major
ESG risks of the Group.

Unless otherwise specified, the environmental and social
KPls disclosed in the Report only cover six major real estate
subsidiaries managed by the Group, namely Xuzhou Hongdi
Real Estate Development Co., Ltd. (“Xuzhou Hongdi”),
Xuzhou Weisheng Real Estate Development Co., Ltd. (“Xuzhou
Weisheng”), Shanghai Zhongjun Real Estate Development Co.,
Ltd. (“Shanghai Zhongjun”), Beijing Gemdale Xingyuan Real
Estate Development Co., Ltd. (“Beijing Gemdale Xingyuan”),
Nanjing Vision Real Estate Development Co., Ltd. (“Nanjing
Vision”) and Vision (Shenzhen) Software Technology Co., Ltd.
(“Shenzhen Vision”), which together represent more than 75% of
the Group's revenue in FY2022.

As compared to 2021, Beijing Daxing, Nantong Jinlei, Shenyang
Huacheng, Hangzhou Jinhang and Xi'an Zhutai has been
excluded while Xuzhou Hongdi, Xuzhou Weisheng and Beijing
Gemdale Xingyuan has been included in the scope this year,
which are three major projects of this year to reflect the Group’s
actual and specific sustainable development.
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Reporting Principles

The report is prepared on the basis of four major reporting
principles outlined in the Reporting Guide, including “quantitative”,

“consistency”, “materiality” and “balance”:

‘ Quantitative
h 21t

To present the ESG performance of the Group in a more objective
manner, and to help stakeholders understand and conduct
comparisons, we provide information through quantitative methods
whenever possible. In accordance with the Reporting Guide,
relevant social and environmental data will be collected by our
real estate subsidiaries within the reporting scope and will then
be reviewed by relevant departments before aggregation. The
standards, methods and assumptions (if applicable) used in data
calculation are stated in relevant sections.

Consistency

— &8

Unless otherwise specified, the data in this Report are calculated
using the same method as prior year, with same statistical and
conversion mechanism to ensure comparability across financial
years. For the changes in the aforesaid scope of coverage, we
use ‘“intensity calculation” as the basis for data comparison to
increase the comparability of environmental data.

Materiality
EEM

A

To identify key issues of the year through analysing business
development of the Group, industry and market trends, and
communications with the stakeholders. Details can be referred in
section “Materiality Assessment”.
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Summary

As an enterprise principally engaged in provision of real estate
and related products and services, Gemdale Properties strives
to provide products and services that are scientific-based, high
quality and cost-effective. Therefore, the technologies, processes
and procedures adopted by the Group are designed to make
the production mode of its products and services greener and
more environmentally friendly. In addition, given high importance
to cultivation of talents and provision of benefits, the Group
continues to adopt an effective human resource policy to attract
and retain talents, and provide proper trainings for its employees
to improve their quality. At the same time, the Group recognizes
the importance of corporate social responsibilities. It has not only
been actively encouraging its employees to take part in charitable
activities in ordinary session, but also taken initiatives to battle
against the pandemic in response to the national call in critical
moments.

Power consumption

Green construction
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Customer satisfaction

intensity YoY area in total -
EERELEF BEEEAERT EEREE

Reduced by 28%

w28

Greenhouse Gas
emissions YoY

BEREBHERELEF

Reduced by 30%

w2 30 ¥186m

Management Approach for Sustainable Development

The Group places high emphasis on sustainable development
and is committed to boosting its sustainability performance
in various aspects. In order to more effectively promote
sustainable development and improve its ESG management,

18.47mn sqm
1,847 awsx

2022 Green building
certification

2022 F BB ERE

Increased by 6

Over 87
87% i+

Staff trainings in 2022
2022 F 8 T %3

156 hrs/person
15.608 A

AFFE R R B T

SERESERUFERRYIBNNZERBERCE
BMAENKRE - REBREB T RHEZRIIE - 0
SRESGHIBER  SEEHENSINAIKERRE
AR - FREELXREARBEARSEMR  EFE

Environmental, Social and Governance Report 2022 #®1% @R ERHE 3



Environmental, Social and Governance Report

HERERBRE

the Group has established an initial sustainable development
and governance structure. The board of directors, being the
highest level in corporate governance structure of the Group,
is responsible for the overall ESG strategies of the Group and
reporting thereon, determination of ESG development direction
and goals and supervision on the progress. In order to facilitate
the management of daily ESG issues, the board of directors, as
a convener, has established an ESG working group consisting of
the representatives of the capital management department, legal
department and financial management department. The working
group shall coordinate with each subsidiary and department within
the Group and implement corresponding policies and measures
according to the ESG development direction as determined by the
board of directors. At the same time, it is responsible to collect
relevant environmental and social information and data, monitor
usage, emissions, targets and other indicators, and evaluate the
effectiveness of sustainable development strategies. Besides,
in order to ensure that the Group’s operations comply with ESG-
related laws and regulations, the working group reviews and
evaluates all important risk management and internal control
measures on a regular basis, keeping track of deviations,
promoting rectifications and improvements to meet relevant
regulatory requirements. In daily operation and management,
the representatives of the capital management department, the
legal department and the financial management department
communicate frequently through telephone, WeChat, e-mail, etc.,
in order to achieve the objectives set by the Board for various
ESG indicators.

Board of directors

538
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Responsible for the overall ESG strategies of the Group and reporting thereon, determination of ESG development
direction and goals and supervision on the progress
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ESG working group
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Implement ESG-related policies and measures, collect relevant information and data, evaluate the effectiveness of
sustainable development strategies and carry out regular internal review
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Other functional departments

H b 75 BB

Execute ESG-related policies and measures, control the usage, emission and other important indicators in ordinary

business operations
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The existing risk assessment and internal control systems also
cover ESG-related risks. Taking into account the business
position, market conditions, financial and operational performance
and internal procedures, the Group regularly assesses,
and identifies potential risks, and adjusts or develops relevant
policies and implements control measures. The progress of risk
assessment and internal monitoring and control and updates
on regulations are reported to management and the board of
directors on a regular basis, with a view to assisting them in
determining short-term and medium-to-long term performance,
goals and strategies for the Group. This ESG report will also be
submitted to the board for review to ensure its compliance with
the regulations and alliance with the vision and principles of
Gemdale Properties.

reviews

Currently, we require management to take into account relevant
ESG factors in the ordinary course of business and operations
as key factors, thus improving the overall performance of the
Group as well as catering for the needs of stakeholders. Relevant
data are also disclosed in the ESG report published annually
to strengthen our external stakeholders’ understanding of the
Group’s ESG performance.

In regards to monitoring of effectiveness of our risk management
and internal control systems, please refer to the section headed
“Risk Management and Internal Control” in the “Corporate
Governance Report” of the Group.

Sustainable Development Strategy

In order to better capitalize on the opportunities arising from
sustainable development and meet the challenges brought
therefrom, the Group has developed an initial strategy, focusing
on the following three major scopes:

1. Operation principle: adhere to rigid standards for corporate
ethics to develop quality property projects with the aim to
creating values for communities and its customers in long
run

2. People-oriented: value talents, provide career development
opportunities to employees and care for their welfare

3, Care for the environment: advocate green operation and
natural resource conservation to minimize its effect on the
environment
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STAKEHOLDER ENGAGEMENT

We attach great importance to stakeholders’ interests, concerns
and opinions, and hope to formulate precise strategies pertinent
to sustainable development. In the ordinary course of business,
our functional departments have been maintaining two-way
close communication and coordination with our stakeholders. On
one hand, to be informed of their valued views, feedback and
expectations on the Group’s operations and; on the other hand,
to report to them the current ESG performance of the Group and
how we have responded to their needs. Based on the extent and
nature of engagement of all stakeholders in the Group’s operation
and considering the level of impact our business have on them
and vice versa, we have identified the following major groups of
stakeholders and built long-term and continuous communication
channels:

Group of stakeholders

Long-term and continuous

BFhESHR

BPRE\FHDENF G  BIMNER - XLHLEH
EAHHUENTHERREE -EAFKEED
B TRNEBRA-—EEFNERBSERZRE
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B EAR communication channels REORBEMHERE
Shareholders and investors e Press releases and o HEREAL
BRERKREE announcements

e Annual and interim reports o FIHRLFERE

e Company website DI
Employees e Staff newsletters e BT
B8 e Work performance assessment o T{ERIRFFiX

e Feedback collection o ERIE

e Staff activities o BTEEF

e Intranet and email o NEEMEFEH

e Team-building activities o BERAEED
Service suppliers and partners e Performance assessment o RIFFTH
REHEEREEBH e Annual contract update and o FEANEHMREN

renewal

e Company website o RAEHEY

e Investigations and meetings s AEMERA
Communities e Charitable/volunteer activities o BE/BIEY
HE e Company website o NEIHUL
Customers e Customer satisfaction surveys e XFPMEEHRAE
EF e Customer service hotline o EPIREER

e Company website DI

e Annual and interim reports o FIRLFPEIRE

6 Gemdale Properties and Investment Corporation Limited
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Group of stakeholders

RIR - HERERHE

Long-term and continuous

BpEAR communication channels REOBEMEHERE
Media e Press releases and o HMEREAE
Hee announcements
e Annual and interim reports o FHmERFHHE
e Interviews o IREH
Government authorities/regulators e Annual and interim reports o FHLFHEHmE
B EEE S e Statutory documents o SRENM

MATERIALITY ASSESSMENT

With the opinions collected through the above communication
channels, and taking reference to the key concerns of our peers
relating to sustainable development, international reporting
standards and operation environment, we have identified 30
issues, covering environment, employment and labour, operation
and communities.

Considering stakeholders’ willingness to participate in
communication in relation to sustainable development, the
working group strategically arranged further communication and
surveys to targeted internal and external stakeholders, so that
they can evaluate the importance or relevance of each issue to
the Group. Subsequently, we built materiality matrix by ranking
the issues according to their total scores and our quantitative
analysis. After consolidating the results of internal consultation
and considerations with reference to the materiality disclosure of
our peers, we selected 8 out of 30 issues as key issues, 19 as
important issues and 3 as secondary issues of the Report, with
results to be reviewed by the Board. Higher emphasis will be put
on disclosure of matters relating to key issues in the Report.
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Compared to that of 2021, the importance to certain issues was

changed:

Up

27

Vam\ #20
#20
#24
#24
#18
#18

Down

N
#22
#22
#19
#19

The result of materiality assessment for 2022 is as follows:

HOMBRHAENEEMS

Importance to external stakeholders

to key issues
ERREE

Environmental and social risks management
of supply chain
HEENRENLERARER

Customer service quality (including
complaints follow-up mechanisms)

EPRGE S (RIR KRR RAERS)

Training and development
HEAER

to important issues
EEEERE

Quality and safety of construction and fitting
out projects
BERKERENREEZ S

Prevention of child labour or forced labour

B5 b Tekaa s T

Materiality Matrix
EZMEE
Secondary issues  Important issues Key issues
RERE EEHE BAgEE

16
®®

27
19
26

25 47
5

13 5

14
21

#2
#2

#4

#4

#30
#30

#10
#10

#29
#29

#12
#12

#6
#6

20

24

18

2021548, - SN HENEBRRERBFTNRE

to important issues

ZEERE
Sewage
JIKBERL
Production, disposal and/or recycling of

hazardous waste

BEBEWHESE - REM KBk

Community activities participation
2 E[REE)

Noise and dug from construction project
BEHANREREL

Community development support

SEERER

Climate change adaption
BERERIREL

to secondary issues
ERERE

Energy utilisation and efficiency
BER{E A R

2022FMEEZ M HAERMOT -

23

28

8 swmEEEERAT

HABRKBENERMS

Importance to internal stakeholders

Gemdale Properties and Investment Corporation Limited
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Material ESG Issues
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13
14
15
16
17
18
19

20
21
22
23
24
25
26
27
28
29
30

Care for the environment

Air pollution emissions

Sewage

Greenhouse gas emission

Production, disposal and/or recycling of hazardous waste
Production, disposal and/or recycling of non-hazardous waste
Energy utilisation and efficiency

Water utilisation and efficiency

Packaging materials utilisation

Quality and safety of fitting out

Noise and dust from construction projects

Indoor air quality

Climate change adaptation

People-oriented

Recruitment and dismissal

Compensation and benefit

Working hours and rest periods

Diversity, equal opportunity and anti-discrimination
Occupational health and safety

Training and development

Prevention of child labour or forced labour

Operation principle

Environmental and social risks management of supply chain
Environmentally friendly products and services utilisation
Quality and safety of construction and fitting out projects
Customer safety

Customer service quality (including complaints follow-up mechanism)
Information protection and privacy

Intellectual property

Advertising and labeling

Anti-corruption, bribery, extortion, fraud and money laundering
Community development support

Community activity participation

EFERE
RSN
TEIRBE

BE RPN
BEBEYNES - RIEM,SEUR

FEEEMNEL - RIEM HEK
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XEAEER
S EI B E
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OPERATION PRINCIPLE

The Group regards creating values for the cities where it
operates as its mission and is committed to developing
quality property projects. To this end, in the course of
its operation, the Group adheres to rigid standards of
business ethics and integrity, priorities customer interests
and safety, and manages supply chain efficiently.

Product Responsibility
Health and safety quality of property projects

With great emphasis on the health and safety of our
customers, the Group has taken all necessary steps to
ensure the quality of its property projects. For example,
the Group has been conducting inspections on the
quality of its property projects as well as its contractors
and suppliers and their work, services and materials
provided on a regular basis, to ensure the quality meets
the requirement of Regulations on the Administration
of Quality of Construction Works in China. If there are
significant changes or severe quality issues of a contractor
or a supplier, the Group may suspend the projects or
the deliveries of such contractor or supplier at any time
and remove them from the list of qualified suppliers in
order to ensure the reliable quality of our projects. When
selecting building materials, the Group also takes their
effects on human health into consideration and complies
with relevant national environmental regulations and
requirements (including the requirements of GB-50325-
2001D, Code for Indoor Environmental Pollution Control of
Civil Building Engineering), ensuring that the materials do
not impose negative effect on residents’ health. The Group
attaches great importance to the repair and maintenance
of its real estate projects. Apart from requiring contractors
to sign a maintenance service undertaking to fulfill their
responsibilities of repair and maintenance, the Group also
provides training and education on maintenance service
etiquette to contractors’ maintenance staff when necessary
to ensure that their quality meet the Group’s requirements.

Gemdale Properties and Investment Corporation Limited
THHEEERRAA

1.1.

EEZE

REBEREAWMBEBENED BN
BEERMNEHEIER - Al - AEERE
ERRPREBRROEER  BTERER
B UEFMZEREZ2ARAKS  TEX
EIRftpESE

0

EmEE
EHETR A R 2 m E

AEBREERTPHN@EREELS - WIKE
—UINEEREEREHWEEENEGE o
me AEESHENEBE#ETREMAEE
T OTHEREEMEEIRETE R
% RENDSSETRSE  BREEEE
BEARATE(ER IRESEBKIINE
SR o K A R P SR (R FE R 1 3R BB K B Bl B
SHREMEME  AEENERYEAME
ZEREEEH TR ERE 28 - REUEE
ERAEREERIMNER  LERAQRIER
mEZAISE - HERYRHEA EeE B
HHBROZE  HEFEBREERRIE
ARBEER (RRE(RAZEIRETANRES
i) $8 85 )GB-50325-2001DHIRE ) » FE
RISEHAFPRRERKEEVE - AEET
BEEREMEREENEENRE  BRTE
KERBEITHRERBEEALZEBITIRER
BN TREZERAERERNEBSABE
THIERBBEFIHE - BERAKEET
REBMHER -



Environmental, Social and Governance Report

The Group has detailed rules in the field of service quality
performance. To standardize the management behavior,
stick to the bottom line of quality and ensure construction
quality, the Group has established a “red and yellow
cards” warning mechanism to clarify red line behaviors
and accountability measures. The Group has defined
the behaviors that cause significant losses or hidden
dangers to quality, safety, construction schedule and
other aspects in the project management or not meeting
the relevant management requirements of the Group
as the project management red line behaviors. Each
type of red line behaviors are classified and described
in detail, and a set of corresponding points deduction
standard has been established. For the red line behaviors
in engineering management, the Group stipulates that
the engineering customer service department, human
resources administration, regional engineering customer
service department, urban engineering customer service
department, urban human resources administration
department, urban operation management department and
project center are responsible for the inspection, criticism,
warning and release, accountability and rectification.
The Group has developed corresponding accountability
measures for entities subject to different warnings
(“red and yellow cards”). Taking the accountability of
construction units as an example, the Group requires the
units subject to the yellow card warning to rectify timely
and stops its bidding for 3 months, and requires the units
subject to the red card warning to stop work and perform
rectification and stops its bidding for 6 months. If any entity
is subject to yellow or red card warning, its score in the
quarterly performance evaluation will be adversely affected.
At the same time, the legal department of the Group
performs routine audits and legal inspections according
to the annual plan. During the routine audit process, spot
checks have been carried out on the performance of the
project contract and the construction according to the
drawings, and rectification and improvement are advocated
to ensure that the field construction complies with the
contract and design requirements. Moreover, the Group
entrusts a third-party research company to rate the service
quality of the Group, the results of which are much higher
than the industry average.

RIR - HERERHE
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In addition, the Group also requires property management
companies to provide appropriate trainings for their staff
to ensure that they have sufficient knowledge and skills
to serve all customers. Property management companies
shall provide their employees with external trainings
on fire control, elevator management, electricians and
other special jobs, so that they comply with the relevant
government regulations such as the Regulation on Property
Management issued by the Ministry of Commerce of the
PRC to safeguard property occupiers.

The Group is committed to providing high quality property
projects together with top-level services to meet the living,
entertainment and business needs of our customers. The
Group is widely recognized for its efforts and contributions
to the property industry and has received various honors
and certifications awarded by different institutions in
2022, including ESG Development Influencer of the
Year, China Top 3 Industrial Mall Developers in terms
of Comprehensive Strength, China Top 4 Industrial Park
Operators in terms of Comprehensive Strength, China Top
5 Outstanding Biomedical Industrial Park Projects, the
Bronze Certification of GRANDS PRIX DU DESIGN-15t"
edition, Silver Award in the Commercial Building Category
of American International Design Award, the Gold Award
in Real Estate Residential Demonstration Area category of
the Second PRO + AWARD and the Gold Award in Steel
Structure in China.

12 Gemdale Properties and Investment Corporation Limited
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International Awards and Certification

BREEIE KR E

The Silver Award in the Commercial Building
Category of American International Design Awards
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The Bronze Certification of GRANDS PRIX DU DESIGN-15™ edition
1t 2£GRANDS PRIX DU DESIGN - 15" edition - Bronze

Certification- 758
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2027
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The Silver Award in the International Commercial
Category of New York Design Awards
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W em

WELL Platinum Certification by the WELL Building

Standard™ of the International WELL Building Institute

BIFRWELLZEMER(EEWELLEEZEE™) -
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The ESG Development Influencer of the Year 2022
2022 FEESGRRYE HbE
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Property project advertising and labeling

The Group firmly believes that only through a renowned
brand can we win customers’ trust and gain their long
term support. Therefore, while dedicated to providing high
quality projects to satisfy customers’ needs, the Group
upheld its sincerity to serve its customers and ensures
transparency and accuracy of the information relating to
its projects and services in the course of engineering,
procurements, sales and services, in order to prevent
misleading customers or prejudicing their interests.
The Group makes certain that all sales and promotional
documents and information are prepared in compliance
with the requirements of relevant advertising laws and
regulations (e.g. The Advertising Law of the People’s
Republic of China and the Regulatory Measures on the Sale
of Commercial Houses). Personnel with relevant knowledge
of advertising laws in the marketing department will review
the marketing materials in order to make sure that facts
are objectively reflected and there are no exaggerated or
false marketing practices. The Group put forward specific
requirements for sales staff, integrated the dos and don’ts
under the Advertising Law, issued the “Specifications for
the Marketing and Advertising Management of Gemdale
Properties” for the reference of sales staff, held sales
business courses for sales staff, and promoted marketing
standards through WeChat official account.

In order to regulate the promotional information of the
projects and provide guidelines for the relevant staff, the
Group has formulated the Operation Guidelines on Risk
Control of Marketing Promotion and On-site Publicity.
The guidelines expressly state the four advertising and
promotion principles, namely truthfulness, legality, fairness,
and honesty and credit. In the meantime, the appearance
of certain contents (such as promises of appreciation
or investment returns, geomancy, divination and other
feudal superstitious contents, ranking or comprehensive
evaluation of enterprises and their goods and services such
as “leading market brand”, etc.) are explicitly prohibited,
and the terms used in advertisements are regulated. The
legal department of the Group also conducts routine
marketing audits and legal inspections in accordance
with annual plan to check the promotional activities of
projects, while the self-inspections are being conducted in
marketing regions aperiodically to ensure compliance with
the relevant provisions of the Advertising Law.
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In addition, the guidelines also have strict provisions on the
use of portrait rights, name rights and intellectual property
rights in advertising. The use of pictures, calligraphy
and music in advertisements may involve the copyright
of others, and the written consent of the copyright owner
must be obtained; where patents are involved in an
advertisement, the patent number and type of patents
shall be indicated. Patent applications that have not been
granted and patents that have been terminated, revoked or
invalidated cannot be used in advertisements. The Group,
through the above guidelines, fulfills its responsibility to
protect intellectual property rights.

The Group has established management systems to
regulate the Group’s marketing and sales policies, such as
the “Specifications for Promotion Policies Management of
Gemdale Properties”, the “Car Park Full Cycle Management
System of Gemdale Properties”, the “Marketing Expenses
Management Measures of Gemdale Properties”, the
“Performance Assessment and Remuneration Management
System For Marketing Direct Sales Team of Gemdale
Properties” and the “Marketing System Post Allocation
and Remuneration Management Measures of Gemdale
Properties”, to ensure compliant operation of marketing
management

Customer service

The Group focused on establishing good and long-term
relationships with its customers and increasing customer
loyalty. Hence, the Group has established comprehensive
after-sales service and customer feedback channels to
regularly collect all comments and complaints on our
services and product quality. Specific personnel are
responsible for follow-ups and improvements to ensure
that all comments and complaints from our customers
are handled satisfactorily. Inspections are conducted on
facilities and equipment in public areas of community and
hygiene of the environment is checked before delivery of
the property.

Gemdale Properties and Investment Corporation Limited
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In addition, strict inspection rules for property projects are
established, acceptance procedures, policies and quality
standards are formulated, and the inspection work of the
projects are organized by the property engineers, which
not only allows verification by both parties but also ensures
quality to meet customers’ needs. In order to safeguard
both parties and assure environmental safety, new tenants
are not only required to provide their identity information,
but also required to sign the Fire Control Responsibility
Statement for Leasing Premises. The Handbook of Fire
Prevention Knowledge will also be delivered by the Group
to ensure that its tenants possess adequate knowledge on
fire safety

Project Inspection
BHEER
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2022 2021
20224 20214
Complaints Complaints
about service about service
quality quality
EERERN Customer BN Customer
R mE satisfaction AR 7 & satisfaction
Unit B RS BEFERRE B AR ERmMEE
Shanghai Zhongjun BabisRiil 0 98% 0 98%
Beijing Qinglonghu EREREM 0 87% N/A' N/A'
TEA! TEA!
Xuzhou Longyaoshan wINBEZ L 0 95% N/A2 N/A2
TE 2 TiEA2
Xuzhou Qianzhouwo RMNATEE 29 84% N/A? N/A3
s e FiE e
Nanjing Vision BT 20 85% 17 87%
Shenzhen Vision RYIBLET 0 100% 0 100%
' Beijing Qinglonghu is not covered by the 2021 U b REEHYRE2021 FIRE - HEREARRE
Environmental, Social and Governance Report, thus the BERN - BULBAHEMEBEEE -
statistics is not disclosed.
2 Xuzhou Longyaoshan is not covered by the 2021 2 BMEBILETE2021FRE - (g RERRSE
Environmental, Social and Governance Report, thus the BER - BULBEHEEBEEE -
statistics is not disclosed.
3 Xuzhou Qianzhouwo is not covered by the 2021 s BMATABLTE2021FRE - (g REBRSE

Environmental, Social and Governance Report, thus the

statistics is not disclosed.
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The complaints received by the Group about service quality
in 2022 remained largely unchanged as compared to last
year. We consider that Customer complaints are invaluable
for examining the product and service quality of the
Group. The Group has established a professional customer
service team for handling and following up with customer
complaints of different projects, as well as to collect
customer feedback through our customer service hotline. In
addition, the Group has set service indicators for customer
service and set appropriate standards for indicators such
as “the time required to confirm a complaint is received”,
“the time required to handle and address complaints”,
“complaint response rate” according to the characteristics
of each project (e.g. nature of the project, size of the
project, customer base, etc.). Customer service personnel
also conducts random checks on the handlings to ensure
that such customer complaints are properly resolved.

Customer privacy

The Group has responsibility to protect privacy of its
customers or consumers. In addition to the public
documents prescribed by laws and regulations, the
Group strictly complies with relevant privacy regulations
and regulates its subsidiaries to follow four information
protection principles, including:

RIR - HERERHE
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Use of information: To protect customer personal
information from unauthorised or unintended access
and use, we have implemented various network security
protection procedures so as to make sure that the
reviewing party’s access to the information is restricted,
thereby minimising the risk of information leakage.

FHER  ARAREPEAERTEREREXBINE
BEMER  RMERZABGRL & TE - ARER
FEHALOERZIES - BEERINERER -

Disclosure of information: Any disclosure of information is strictly
prohibited, unless explicit consent and permission from the owner of
the information is obtained. In the event that a written notice is sent
to the Group to revoke the authorisation previously granted, we will
update our database and respond as soon as possible to ensure
maximum protection of customer interests.

ARREE  RIFBRGIBIBEAERENREMAF - BB
AEFRESERE - PR ASEEHEEBA - BE LA
BTHORE  BMSRREEBBETNMERE  BEREAZE
RIER R -

Information storage period: We will take feasible and effective measures, and
delete personal information that is no longer needed for the purpose of business
operation.

PRRAEBE - AMERRATNERNEE - MBRETEAZER MR
ETHEAALR -

Information collection and purposes: The Group will collect personal information that is
necessary only for its operations, which shall be used only for legitimate purposes and
events specified when collecting such information. In addition, our customers are informed
of their rights, such as reviewing and correcting information, as well as to whom the
information may be transferred.

AERWREANTMENRA  AEBRgRELELFTNEAEN  IKENEHTTIR
SRANAERNTRERE TN EEE L o RFERZFHAB A NER - )
INEF MM ESE - MAZBBAESEBLPREAL -
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The Group continues to work on providing quality property
projects and increasing customer satisfaction, and is
committed to complying with the Construction Law of the
People’s Republic of China, the Regulation on the Quality
Management of Construction Projects, the Product Quality
Law of the People’s Republic of China, the Urban Real
Estate Administration Law of the People’s Republic of
China, the Law of the People's Republic of China on the
Protection of Consumer Rights and Interests, the Civil Code
of the People’s Republic of China, the Advertising Law of
the People’s Republic of China, etc.

During the Reporting Period, the Group was not aware of
any material violation of applicable laws and regulations on
privacy, sales, product and service quality.

Anti-corruption
Corporate principle of integrity and incorruptibility

The Group strongly adheres to the principles of openness,
responsibility, honesty and integrity. All employees are
required to strictly obey individual and professional ethics.
According to the “Gemdale Properties Supervision and
Management System”, we require all employees (full-
time and part-time) to strictly abide by personal and
professional ethics, and regularly participate in integrity
education and publicity and training of personal ethics
standards carried out by the Legal and Supervision
Department to ensure that our principles of integrity and
honesty are integrated into our daily operations. The
Group has established an audit committee comprising
all independent non-executive Directors, which reports
to the Board on a regular basis and assists the Board
in monitoring and identifying compliance risks across
the Group’s businesses. The legal department regularly
organizes integrity training for staffs, warning all staff to
abide by laws and uphold integrity in their conducts. The
audit department regularly pushes anti-corruption and
compliance publicity on the Company’s intranet. All new
staff are required to participate in integrity/anti-corruption
training as a mandatory training course.

1.2
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Anti-Corruption and Compliance Promotion
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Integrity Training BEREHEETHEE

The legal department organized 9 sessions of integrity FERERNRAER B BT S RENHE T
training for new staff recruited from society and all staff RTERE () AR ELEE2EET
from the regional (city) subsidiaries and operation projects B TOSRENE ST HIEI - HBIlEER -

of the Group. The topics of the training sessions included:

e The significance of continuous proclamation and s FETEMER

implementation;

e The value of integrity and self-discipline; s REBAEMNEE:

e The sharing of internal audit cases; e NEFEFRIID=E

e The call to integrity and self-discipline: casting the “7 e BRZARRE BT HEER] XM
Accounts” well, keeping in mind the “4 Cautions”, and '] M=%

avoiding the “3 Weaknesses”

The headcount of staff participating in each training FX2HEEIIABEIOES00A ZH (2022
session ranged from 30 to 500 (with a total attendance FZFHEIIABE2500 A0)  BEAFE
of nearly 2,500 in 2022), including employees from all BREIREZHI - §RIFIINELISDE
levels and team leads. Each training session lasted for ThH o BAEI - 9= MEIEFEEARR
approximately 45 minutes. Staff's awareness to law- BERER  BRABIELEFEARERERE
abidingness, integrity and self-discipline was raised Bk e

through delivering the integrity and discipline requirements

during training and sharing sessions.

In addition, new employees of the Group can also complete pEoh - EEFABE TH A @Ba LREM
the integrity training by means of online courses. According AR ERBERBRHMEET o KLERE - 20224
to statistics, 412 employees have completed the online EH412B B IRNE LRZHBRIE

integrity courses in 2022.

By S I
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We require employees to report conflicts of interest on
a regular basis (When clues that may involve corruption
matters are obtained through receiving whistle-blowing
reports or internal audits, the legal department will organize
special investigations and issue special investigation
reports.), to prevent their private interests from interfering
with the interests of the Group in any way, and stipulate
that they must not assume any position involving conflicts
of interest, and cannot participate in any decision involving
conflicts of interest. If employees have any questions about
such matters as anti-corruption, integrity and business
ethics, they can also consult the legal department by
phone and email for appropriate guidance.

The Group has clear whistle-blowing mechanisms and
channels, including a 24-hour hotline. Upon receiving a
case of whistle-blowing, the independent legal department
will immediately conduct preliminary verification and
evaluation to form a preliminary assessment and further
handle the case according to the preliminary assessment.
If the case proves to be valid, the supervisory staff will
conduct a comprehensive and in-depth investigation
by collecting business data and information, site visits,
inquiring the persons concerned and insiders, onsite
verification, summarization, comparison and analysis.
The findings will be reported to the management of the
Group, who will then decide whether to take further legal
actions depending on the nature and impact of the case.
In order to ensure the legal rights of the whistle-blower, the
supervisory staff adheres to confidentiality principles and
keeps the contents and progress of investigation strictly
confidential. Close attention will be paid to the methods
of investigation. The Group strictly guarantees the rights
and interests of the whistle-blowers and has established
a confidentiality mechanism to prevent the leakage of
personal information, and strictly prohibits retaliation
against any person who raises concerns or reports or
participates in investigations.

We have set up a legal department to perform auditing and
supervision functions. The department is responsible for
internal control evaluation and auditing in accordance with
the “Gemdale Properties Supervision and Management
System”, “Gemdale Properties Internal Control Evaluation
and Audit System”, “Gemdale Properties Accountability
System” and annual audit plan. After each audit, the legal

24 Gemdale Properties and Investment Corporation Limited
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department would fully communicate with the audited unit
on the deficiencies in internal control systems through
meetings, emails, telephones, etc., urge rectification
and improvement in respect thereof, organize a publicity
and implementation meeting on integrity, and require
all staff of the audited unit, including management and
senior management, to participate in the meeting and
strengthen compliance awareness, so as to ensure the
effective operation of the internal control mechanism. The
legal department also conducts special investigations
irregularly as and when required, in order to prevent and
identify potential violations of the law and code of conduct
and safeguard the interests of the Company. Violations
and disciplinary problems verified by audits and special
investigations will be notified in a timely manner and held
accountable. Important audit results will be reported to the
Group’s audit committee to ensure that the board is aware
of the audit findings for impact evaluation. In addition,
the Group attaches great importance to corporate ethics
when dealing with suppliers. The Group has zero tolerance
for any corruption and bribery. We require all suppliers
and contractors to sign the “Integrity Agreement” and
strictly comply with the relevant integrity and compliance
regulations in the “Gemdale Properties Internal Control
Evaluation and Audit System”. In addition, we regularly
update the content of the clauses to suppliers according
to the internal risk requirements. By signing the “Integrity
Agreement”, which stipulates the code of conduct to
be observed by the staff of the Group and suppliers,
including the prohibition of any inappropriate transmission
or acceptance of benefits which may affect business
dealings as well as any form of threat, obstructive behavior
and retaliation, so as to convey to them the principles of
compliance, integrity and self-discipline should be followed
in the course of business. Moreover, the Group publicizes
reporting channels such as telephone and email with the
aim of discovering the potential risks of bribery, extortion,
fraud and money laundering as soon as possible to reduce
the probability of occurrence thereof and safeguard the
Company’s interests. The Group firmly believes that,
only by implementing a range of measures such as work
integrity education, audit, sound supervision system and
enhanced reporting and accountability mechanisms, as
well as continuously regulating each decision-making
procedure regarding business management, a mechanism
of checks and balances along with mutual supervision
could be developed to effectively raise the anti-corruption
awareness of the employees, so as to safeguard the
Group’s financial and management effectiveness.
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The Group will continue to pay attention to the formulation
or revision of relevant laws and regulations, and improve
the implementation of risk management and internal control
systems in a timely manner. The Group also carefully
evaluates business risks every year, and conducts special
inspections on key businesses to promote the steady and
sustainable development of the Group.

The Group will continue to abide by the relevant national
anti-corruption laws, including Criminal Law of the
People’s Republic of China, Criminal Procedure Law of
the People’s Republic of China, Anti-Unfair Competition
Law of the People’s Republic of China, Interim Provisions
on the Prohibition of Commercial Bribery and Anti-Money
Laundering Law of the People’s Republic of China etc.,
integrating the anti-corruption policy into the development
plan and operating system of the Group. The Group strictly
prohibits any form of money laundering and strictly requires
employees to comply with laws and regulations. For
potential violations, the Group has set up multiple reporting
channels, such as telephone and email. Under the premise
of confidential reporting content and safeguarding the
rights and interests of the whistle-blowers, we will conduct
strict investigation on the reported incidents. If any illegal
behavior is found, we will strictly deal with it in accordance
with the “Gemdale Properties Accountability System”.
During the Reporting Period, the Group was not aware of
any material violation of applicable laws and regulations
relating to the prevention of bribery, extortion, fraud and
money laundering.

Gemdale Properties and Investment Corporation Limited
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Supply Chain Management
Quality and environmental management of supply chain

The Group places great emphasis on the quality of
its projects, so the Group has a certain process in
selecting suppliers. The process is based on the supplier
management system, and multiple business departments
collaborate to conduct on-site project inspections of
suppliers, understand the company’s organizational
structure model, business distribution, etc., and select
units that meet the requirements of the Company’s
supplier management system to complete the report and
process approval. At present, the Group has launched
a group-wide study of the supplier management system,
requiring employees to understand the norms and
management standards, standardize the Company’s
supplier management, strengthen the sharing and linkage
of supplier resources, and improve the Company’s
management capabilities for suppliers. For example, in
terms of the Beijing Qinglonghu Project, on the premise of
ensuring sufficient funds, the Company selects suppliers
with good credit status and sound financial conditions
for cooperation, and strengthens information exchange
and sharing between the parties and improves incentives
for supply chain companies during the cooperation
period, so as to achieve the optimization of the partner
selection. As the Group’s project development and
property management are outsourced to contractors and
subcontractors, the Group’s project quality and ESG
performance depend, to a large extent, on the performance
of its supply chain. As such, the Group has established a
comprehensive supplier selection system, including the
establishment of procedure documents covering supplier
investigation, selection, bidding, subsequent supervision
and evaluation to ensure that each selection phase is
conducted with suitable criteria and consistent standards
to exclude unqualified suppliers in a fair, impartial and
open manner.

In the event that the outsourced contractor fails to meet
the requirements of the bidding documents, the contract
or designated environmental measures, and is unable to
guarantee the interests of the employees, the contract
will be terminated in advance pursuant to the terms of
the contract, and the outsourced contractor will not be
engaged by the Group for a certain period of time.
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In order to effectively control the quality of raw materials
and services and reduce the ESG risks to which the
Group is exposed, we continue to track the updates to
laws and regulations related to supply chain quality and
environmental management with reference to the risks
faced by our peers, and have developed a series of
internal control measures to identify, prevent and mitigate
related risks. When we choose a supplier, we will consider
whether the supplier's ESG measures are in compliance
with national regulations, such as formulating effective
measures to limit the emission of pollutants and waste
during the production process, preventing the employment
of child labour, etc. We develop an in-depth understanding
of the supplier's construction methods and raw materials
usage, and firmly implement green procurement.

In addition, the Group will do its best to engage local
suppliers for its projects in order to reduce carbon
emissions resulting from the transportation of products and
services. In FY2022, the major subsidiaries included in this
Report cooperated with a total of 607 suppliers (2021: 614
suppliers), all of which were based in Mainland China.

Community Investment
Community involvement

As a responsible enterprise, the Group actively uses its
own resources, as well as encouraging our employees
to care for the communities in need and contribute to all
sectors of society. Over the years, the Group has not only
facilitated real estate development and development of
relevant industries to create better living environment for
society, but also fulfilled social responsibilities by actively
participating in community and charitable activities and
supporting national sports development matters, including
community-based health and safety knowledge promotion
and community-friendly activities, which have contributed
to the society in various aspects. The Group will continue to
fulfill its social responsibilities actively through its business
network, and spare no effort to contribute to communities,
support poor communities and the sectors in need in order
to contribute to the sustainable development of society.

In 2022, Gemdale Properties’ shopping malls and
properties carried out various public welfare activities to
care for the communities.

Gemdale Properties and Investment Corporation Limited
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Kunming Gemdale Light Plaza - “Long Street Banquet (a traditional festival

for the Hani, one of China’s 55 ethnic minorities)”

ERSHBEES [REREEED

In order to seriously study and implement the important thoughts of the General Secretary of the Party, Xi Jinping on
strengthening and improving ethnic work as well as the spirit of the important speech of the General Secretary of the
Party, Xi Jinping on Yunnan inspection, and closely follow the general goal of “the Chinese Nation as One Family,
Working Together to Build the Chinese Dream”, Kunming Gemdale Light Plaza actively prepared the large-scale “Long
Street Banquet”, which played an exemplary role and was awarded by the United Front Work Department of the Xishan
District (Kunming) Committee of the Communist Party of China with RMB50,000 in cash.

RARERBEMBOVFRSTHERNMABNBERKTENERER  URBOVRSLEREHERAFERB/Y B[P ER
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Hangzhou Gemdale Plaza Agricultural Produce Promotion Event in Support of
Rural Residents

MMEtRERERKEREE

Hangzhou Gemdale Plaza joined hands with Hangzhou Charity Federation, Qiandaohu Town Government and
Hangzhou Yiyou Public Welfare to help promote agricultural produce in 26 counties and cities in mountainous
areas, 5% of the amount of each sale was used for the campus dream house project in 26 counties and cities in
mountainous areas, and every accumulated amount of RMB10,000 could be used to establish a dream house project
for the campus in mountainous areas to fulfill the dreams for left-behind children.

BMAMNMESLAE  TEHEARN MMEBASEMNLREEMEEMER  8EH —MHAS%NESEARNILE26H
TREZHERE  SER1ETSRAAI/LBREZYZBERE —F SBETREERMOME -
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Long-term Rental Apartment Strongberry Community -
A Public Welfare Event for Female Empowerment by Strongberry

REABEEHE — MEID AT

In order to meet the needs of urban youth housing, the Group is committed to creating a safe and comfortable rental
environment to ensure the quality of tenants’ housing. Currently, the Group has provided about 8,000 budget housing
to the society through the long-term rental apartment strawberry community project. During the Goddess Day in March
2022, Gemdale Strongberry Community, together with the World Union Philanthropy Foundation, extended the activity
invitation of “A Public Welfare Event for Female Empowerment by Strongberry” for all the Strongberry tenants, and
finally donated 300 sets of sanitary products to the school girls in Wanyou School in Lincang City, Yunnan Province
through interesting interactive challenges online. Strongberry would do its utmost efforts to undertake the mission of
safeguarding female empowerment!
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Huai’an Gemdale MALL Held a Public Welfare Activity, “Salute to City
Guardians”

HREHMALLER [ BERTTEE | DHER

In March 2022, the pandemic was raging in Huai’an, Gemdale MALL held a public welfare activity called “Salute to
City Guardians” to pay tribute to the sanitation workers and delivery boys at their posts, hoping that the pandemic
would disperse with the warmth sent to the workers at their posts during the pandemic in the cold spring.

2022493 A - ERTRBEE  SHMALLARTEAUNREIEE B/ NTFHE - B0 7 [RURTFEE | WAHE
HERFAZH  EFRHETR/ERBTETEUMNTIEE /X L —RE
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Nanjing Hexi Gemdale Plaza Science Popularization and Education Carnival

AR EENERFEED

Nanjing Hexi Gemdale Plaza actively joined hands with Wuhou Community to respond to the call of the National
Science Popularization and Education Day of “Celebrating the 20th National Congress of the Communist Party of China
and Bringing Science Popularization and Education to the Future”. In September 2022, a science popularization and
education carnival was held at the atrium stage of Hexi Gemdale Plaza. The event included not only exhibitions and
lectures regarding science popularization and education, but also wonderful scientific experimental show, in which
many families with parents and children present were appealed to participate.
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Nanjing Xinyao Gemdale Plaza Held a Public Welfare Lecture - “Oral Care
Precaution for the Elderly”

ERNESHESERLEEE (BFADESEEIEEE)

In October 2022 (the Double Ninth Festival), Nanjing Xinyao Gemdale Plaza joined hands with Yaochen Community,
Qixia District, Nanjing to invite the elderly representatives from the district to participate in a public welfare lecture,
namely “Oral Care Precaution for the Elderly”, and provide the elderly with elaborate gifts, so that the elderly could
feel the warmth of the festival along with the social trend of respecting, loving and helping the elderly that we created.

2022FF10 AEMGE  MRHESWESHAMAMEERERLE  BAFEEZARKRKSHESSNAGEREE —(EFAOQ
[EEIEIERIR)  WAZFARRTHRONETR  FEARXETHANERE  2ETHE B PENULEAN -
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Golden Life in Eastern Region of Gemdale Properties - The 4th FUN Children’s
Football Summer Camp

SHBHERBEHESRET - ENEFUINEREEL A ERESE

Golden Life in Eastern Region of Gemdale Properties — The 4th FUN Children’s Football Summer Camp. Since the first
session of the event in 2019, it has been held for four consecutive years, with nearly 300 participants. The scope of
the event covers 8 cities in the Eastern Region of Gemdale Properties. The event has been spread over 80,000 times
online, indicating that it is well received and recognized by customers and has formed a good brand reputation.

CHHERFRIEHETE - FHEFUNERE DR RKESE - t2019FBEERES
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Anti-epidemic measures

From March to May 2022, the whole city of Shanghai was
under standstill orders. In order to ensure the normal
production of key supply enterprises in the parks, each
park took orderly disinfecting and targeted cleaning
and security measures, and provided guarantees for
employees’ life and safety: being a good “group shopping
header” of the park, emergency deployment of multiple
batches of anti-epidemic materials, free installation of water
heaters, and free accommodation, etc. There were also
front-line employees who cannot fight in the park signing
up for community volunteers to actively guard Shanghai.
Meanwhile, in March 2022, in order to actively respond to
the anti-epidemic policy of the Xuanwu District, some staff
of Gemdale Wutongli quickly assembled to assist in the
nucleic acid testing. From order maintenance, personnel
guidance to registration and verification, and counting
the number of people, the nucleic acid testing work at
the sampling point in Gemdale Wutongli had always been
carried out in an orderly manner. Moreover, from August
2022, Wuhan Gemdale Plaza will join hands with the local
community to set up nucleic acid testing points outside
the plaza, so as to provide convenience for surrounding
residents, jointly protect the beautiful homeland, and
contribute to the prevention and control of the epidemic.

Gemdale Properties and Investment Corporation Limited
THHEEERRAA

HORIE

2022%3E5R - LIEERMEY - ARER
BEARESSCETTLEE  SERRAT
EFRERRETEHENRER - ZRIERE - I
BTEIEE Z25HENKRE: 208
EIER] B2ARZRHEDE  2BL
HEKERE  REEBIES - LETRES
FREEH—GEIRALEERE  BERT
[VEl - B 202238 BTHRGEEZ
REFRBE @ StheBRERDHTIEAR
MRELE - BEIFABRZERATE - %7
HE - NBRBIERGRE  BEHAS €
Hhe B iR BRIk B B AR B TIEIA R B i
17 o Uboh - 20228 At - RS HESE
FHREHELRE @ EEBSBINEEZBERBZ
il BEAEZERREHERN HXRAREFEER
C BEBHEIETRLE—HNE -



Environmental, Social and Governance Report
RIE  HERERRE

Anti-epidemi cord in Shanghai Park
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Nucleic Acid Test in Nanjing Gemdale Wutongli
FRE AR EZERR T4

External Nucleic Acid Test Site in Wuhan Gemdale Plaza
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PEOPLE-ORIENTED

Human resources are important assets of the Group. The
Group affirms the contributions from every staff and care
about their well-being. In order to create a solid basis for
our long-term business development, the Group has been
attracting and retaining talents through effective human
resources policies. Meanwhile, the Group continuously
provides staff with appropriate trainings to improve the
quality of our employees and subsequently increase
productivity and quality of service. The Group not only
takes the Employee Code of Conduct as its management
basis, but also regards “dedication, integrity, determination
and aspiration” as the core values in its talent management,
thereby encouraging employees to break conventions and
continuously seek excellence.

Employment

Compensation and dismissal, recruitment and promotion,
working hours and rest periods

The remuneration of employees of the Group is determined
by taking reference to market standards and industry
practices. Employee promotion and performance awards
are based on the Group’s financial performance and
objective performance appraisal of individual employees.
The Group’s employee benefit plans cover mandatory
provident fund, employee compensation insurance and
medical cover, mainland China social security funds,
subsidized educational and training programs as well
as share option schemes. The Group’s recruitment,
dismissal, working hours, rest periods and other human
resources policies comply with the Hong Kong Employment
Ordinance, the Labour Law of the People’s Republic of
China, the Law of the People’'s Republic of China on the
Protection of Women’s Rights and Interests, the Trade
Union Law of the People’s Republic of China, the Labour
Contract Law of the People’s Republic of China and other
applicable relevant laws and regulations. The Group
formulates measures in compliance with employment
related laws and regulations and abide by it in order to
ensure that each process is legal and reasonable.

2.1.
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As of 31 December 2022, the Group had a total of 3,283
employees (2021: 3,962 employees), all of them were
fulltime employees. Relevant percentage distributions are

HZE2022F 1283181 AEBHLXEE T
3,283% (20214 : 3,962%) - YR E
T BooEDOT :

as follows:

2022 2021
Gender Bl
Male B 60% 61%
Female peglis 40% 39%
Title Rz
Senior management BREREE 1% 1%
Middle management PAREEE 5% 3%
Business executives ES YN 88% 91%
Supporting staff EE N 6% 5%
Age FRRAR
25 or below 25 IA T 3% 7%
26-29 26-2975% 22% 22%
30-39 30-395% 60% 58%
40-49 40-495% 14% 12%
50 or above 50588k A = 1% 1%
Territory ith &
Hong Kong B 0.4% 0.4%
Mainland China ]S 99.6% 99.6%
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During the Reporting Period, a total of 1,106 employees
(2021: 929 employees) of the Group had resigned. The
turnover rate of the 30-39-year-old group increased
significantly compared with last year, while the turnover
rate of other categories decreased compared with last
year, as detailed below:

Turnover rate — categorized by gender

1 B Bl 5 B R R
Male 34%
B (24%)
Female 33%
g (23%)

Turnover rate — categorized by territory

&t & 85 B R E
Hong Kong 7%
FEEsS (10%)
Mainland 34%
China (24%)
B K BE

Environmental, Social and Governance Report 2022 BB « H 2R EARE

NG A - AEBH1,10601E BB
(20214 : 929fi1) * Br30-395AHAIA B
KEREFIRBEA - HAb 48R A7 K E 48
BERFEEA TR FESENT -

Turnover rate — categorized by age

BERARNBDNRAR

25 or below
255% AT

26-29
26-29%%

30-39
30-39%%

40-49
40-49%%

50 or above
50385k A

Figures in () are data of 2021.
() B2021 FE(# »

56%
(21%)

41



Environmental, Social and Governance Report
RIE  HERERRE

42

In particular, the turnover rate of employees aged 25 or
below for the year decreased significantly as compared
with that of last year, while the turnover rate of employees
aged 30-39 increased significantly as compared with
that of last year, due to the unfavourable situation of the
real estate industry and the market in 2022. In order to
control costs and expenses, the Company controlled and
optimised staffing through job transfer, rotation and other
forms, and strictly controlled the number of new recruits.

The Group also provides a wide range of activities for
employees of each project in order to encourage exchange
between colleagues, enhance team cohesion and cultivate
a good working atmosphere in the office, such activities
include annual dinner, festival celebrations and activities,
company trips, family day, staff birthday parties, group
companies festival walking events, sports associations
and company food festivals, etc., thereby improving the
physical and mental health of the employees. In terms of
staff benefits, the Company endeavors to maximize online
and offline welfare activities, including long-term discount
on staff-only platform and special events.

Women’s Day Event

ENEREES

FHLRIBEKX - M30-395%4AR A B R
KR EFRBERA - £RAR2022F FEHETT
ERBEMISRE - BEEKRATE - AF
BREARE BREEAESNELCAR I
BRARYE B FTIRIE A SR -

AEBAREHEBNE TRHZ TIRE A
EINFE= 2 AR - 1858 EEORE B A K
ERRBERFTIHERS  WEFE  HER
mE - BTIRTT REBHAMA ET4HR
g SERAERASTEY ZEEIHE
MARERESE  REBTHOEE - #EEB
THRMAE RETHEGMAFERRKRLE &
THEMNES  BREABRNEIEER
BYTMANBRGES -

Mid-Autumn Festival Fine Food Event
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Equal opportunity, diversity and anti-discrimination

As an equal opportunity employer the Group is
committed to providing a working environment free from
discrimination. This includes all employment-related
arrangements, such as recruitment, transfer, resignation,
training, promotion, remuneration and welfare, which are
conducted using objective procedures and standards
to ensure equal opportunities and fair treatment for
all employees and job applicants. The Group is firmly
opposed to all forms of discrimination.

During the Reporting Period, the Group was not aware
of material violation of relevant laws and regulations on
human resources applicable to the Group, including the
Labour Law of the People’s Republic of China, the Law
of the People’s Republic of China on the Protection of
Women’s Rights and Interests, the Trade Union Law of
the People’s Republic of China, the Labour Contract Law
of the People’s Republic of China, the Social Insurance
Law of the People’s Republic of China and the Hong Kong
Employment Ordinance. The management personnel of
the Group’s human resources department are equipped
with adequate knowledge and experience regarding
human resources. The management personnel periodically
monitors updates in relation to laws and regulations on
human resources and monitors compliance so as to protect
the interests of both the employees and the Group.

Human resources policy for outsourced contractors

Some of the Group’s daily operations which require
substantial human resources are outsourced to third
parties, including construction of development projects
and property management. Such operations are labour
intensive, thus the Group is committed to monitoring the
human resources policies of outsourced contractors. The
Group conducts investigations to understand the human
resources management and past compliance record of
contractors. They are also part of the assessment criteria
to be considered directly during contractor selection and
regular performance appraisals.

44 Gemdale Properties and Investment Corporation Limited

THERERRLDF

Environmental, Social and Governance Report
RIE  HERERRE

\/%%? S %i{ﬁ N /X?/fj/?ﬁ

ERTERERT  AEEHHRE—ET
FHEEENTERE - WHIBRAKERA
BHEEENZHE - MR - B BB 18
Al B HEANREEE  GUBEZR
FRFNMEEZRELT  UNERMEEE
KB R EEEHERAFFE - REERR
R —NEARIT A ©

AHEHRAAEE L EHEREXERE
ARASENANERBEEIER £
E(REARKMELEE) (PEARHK
MRBLERREE) (PEARKNET
E) (PEARKMBELEEHERDE) - (F
EARKMBEHEEREOE) MC(EERRE K
)y RNEBANBERSEEEBRBAL
BRARAMNBLERNEEAR  EMER
ANBRZEPVERAROER - XERAR
BRREE TR AEEE TR

SPHIBA 7 EIRBE

AEBEEFEETHROTERIMTE=
7 EREREEFAENEETRRARYE
EEE GLTIEHFEAEANER
It AEBETRBAEEIHEAOA N BIREK
R BRERTHRIMENANEREE K
BEMRRALCE - WU AN FIR AL
A - fERIMIEHEMERRRAENEE



Environmental, Social and Governance Report

2.2. Health and Safety

Occupational health and safety

2.2,

The Group places great emphasis on occupational health

and safety. It actively implements measures to provide
an ideal and safe working environment for its employees,
construction work of contractors for property projects
and the employees of tenants. Among which, our human
resources and administration department is responsible
for the safety of the Group’s employees, while the safety

of construction workers is responsible by customer

service department, and that of tenants and customers is
responsible by property department.

Safety of the Group’s employees
e Annual health check

e Recreational activities

e Staff association

EEETZZ
o FEBR
o FEEEEF
e BEIW®

Safety of construction workers

e Site environmental requirements e

e Training requirements
e Insurance requirements

BIAEBRZE
o THIBETK
o HEHIEK
e RBEX

RIR - HERERHE
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HMABE  HBIABEZZAIRERIAHAE
B BPEEPREZMMEAFIAER -

Safety of tenants’ employees

Fire safety knowledge trainings
e Monthly safety inspections

e Annual fire drill

BEEEZRE

o HB AL
s AEREZRE
o FEEMERE
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Considering that the employees of the Group mainly work
in office premises and perform administrative tasks, the
Group has formulated different initiatives and organized
various activities to improve their physical and mental
health, as well as achieving work-life balance. For instance,
the Group arranges regular medical check-ups every year,
provides benefits such as fitness activities to employees,
and organizes festival walking events, company trips,
food festivals, fun parent-child carnival sports events and
city wall marathons etc., in order to help our employees
to alternate work with rest. Furthermore, the Group offers
diverse association activities and organizes weekly sport
events such as basketball, badminton, yoga and fitness
etc., thereby improving the physical and mental health of
employees. The Company advocates employees to devote
themselves into work with stronger physiques and with full
enthusiasm.

For business personnel of contractors who are engaged
in relatively dangerous construction activities, the Group
has formulated unified safety and civilization management
and standard practises, large-scale machinery safety
operation standards and other system specifications,
and organised training for all employees within the
Group to enhance the awareness of safe construction
management. Specifically, the project company will review
the documents of commercial insurance purchased,
organise safety training and arrange for technical handover
before commencement of construction or service by
contractors. All the requirements and standards in relation
to occupational health and safety of the Group have
been clearly stipulated in the safety codes provided to
contractors. At the same time, the project company strictly
requires contractors to provide construction workers with
sufficient personal protective equipment, in order to reduce
the risk of injury. In the hot weather in summer, the project
company requires contractors to implement measures to
prevent heatstroke, such as arranging shifts for outdoor
workers, to protect their health when working in high
temperature conditions. The project company regularly
inspects the conditions of construction sites and hires a
third party to conduct inspection for construction electricity,
tower cranes, elevators, fire protection, etc. to ensure that
contractors have strictly complied with the abovementioned
health and safety requirements of the Group about
project constructions. The third party will issue a project
evaluation brief after inspecting the construction project,
which records the basic information of the project in detail
(including the construction company, supervision company
and construction progress, etc.), assess the quality,
production safety, engineering progress, management
behavior and other aspects of the project and specify the
problems and potential dangers arising from the above
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aspects, and track the progress of rectification and solution
of the problems. To understand the project situation and
comprehensively ensure construction safety, the Group
and the project contractor regularly hold safety meetings
and record meeting minutes in detail. The contractor shall
report the construction work (including the name of the
construction task, time limit, completion status, start and
end date and the person in charge, etc.), the technical
and quality work, the self-inspection of safe and civilized
construction, the issues to be solved, the opinions of the
supervision unit, the safety and quality problems existing
on the construction site, etc. Contractors also have to
report any material safety incidents immediately for
continuous monitoring by project companies. As for the
outsourced property management business which incurs
a relatively lower safety risk, the Group sets out clear
requirements to contractors, in bidding documents, on
the purchase of social insurance for employees, regularly
provision of occupational safety and health training,
and purchase of additional commercial insurance for
projects with major dangers. In order to further improve
the health and safety performance at work and reduce
work-related injuries, the Group also takes the health and
safety performance of the year into consideration during
the annual team and individual assessment. The Company
also implements a balanced scorecard system to evaluate
project performance. In the event of serious/extra serious
quality or safety liability accidents, the project scores will
be deducted, which may affect its performance rating. For
example, the Excellent Operation Quality Award requires
zero safety liability accident.

During the operation of commercial projects, the project
company regularly organises training to strengthen fire
safety knowledge of tenants’ employees, conducts monthly
safety inspections on fire safety, electricity and water
use and annual fire drill exercise. The project company
also reviews the staff training plan (covering fire safety,
staff safety, occupational health and safety) prepared by
the property company at the beginning of each year and
supervises the implementation of the training plan in the
daily operation to ensure that the property personnel are
equipped with sufficient safety knowledge to meet work

requirements.
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The Group has strictly complied with applicable laws and
regulations such as the Labour Law of the People’s Republic
of China, the Law of the People’'s Republic of China on the
Protection of Women’s Rights and Interests, the Trade Union
Law of the People’s Republic of China, the Labour Contract Law
of the People’s Republic of China and the Regulation on Work-
Related Injury Insurances of the People’s Republic of China to
protect its employees from any potential hazards in the work
workplace affecting their health and safety. Regular supervision
on occupational health and safety are being conducted by the
human resource department of the Group to ensure the operation
safety is in compliance with the requirements of relevant laws
and regulations. During the Reporting Period, the Group was not
aware of any material violation of applicable laws and regulations
on employee health and safety.

48 Gemdale Properties and Investment Corporation Limited
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Through the abovementioned occupational health and safety
measures and cooperation of all parties, the Group recorded zero
lost day due to work injury of the Group during the Reporting
Period. There was also no death arising from accidents at work
in the past three years. The Group will continue to keep up the
outstanding performance in occupational health and safety to
maintain the record of zero work casualty.

The COVID-19 Pandemic

In 2022, the epidemic situation in Shenzhen was repeated and
the situation was severe. The Company actively responded
to the situation, and took the health and safety of employees
and customers as the primary principle, and cooperated with
the government to do a good job in epidemic prevention and
control. According to the development of the epidemic in different
periods, dynamic prevention and control measures were taken
respectively, including but not limited to staggered working hours,
shift work, and work from home for all employees. The Company
strictly implemented the requirements for centralised and home
quarantine of employees as required by governments at all levels,
and communicated with employees at home in a timely manner.

During the epidemic prevention and control period, we formulated
the Work Plan for the Prevention and Control of COVID-19
and Emergency Response at the Headquarters of Gemdale
Properties, and established the epidemic prevention and control
headquarters and relevant special teams to clarify various specific
prevention and control requirements, clarify corresponding
emergency response measures for “positive employees”, “red and
yellow code” and “close contact”, and establish a sound epidemic
prevention and control organisational system.
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2.3.

Development and Training
Employee development and training

The businesses of the Group incur certain extent of
professionalism, therefore, the expansion of human
resources is essential to sustainable development of
the Group. We have set up a comprehensive training
system covering employees of all levels. The contents of
training courses include corporate culture, professional
management and basic management etc., with the aims
to improve the job related knowledge and skills of our
employees comprehensively and unlock their potential.
The Group believes that, this is not only beneficial to the
personal and professional development of employees,
but will also enhance the operational performance of the

2.3.

Group.

Management team
EERI
“We have great responsibilities in the Group
and must lead all our staff to move forward
firmly...”

[(BRMEEEFEAEAN  BUHFEREET
ERIRATHE - ]

Newly recruited employees from
the market
HBHMET
“We have been working for a period of time
and wish to assist in the development of
the Group with our
experience...”

[BMELETHET —REM - FEUALR
B EEERE

® | eader exchanges among the Group
® Development history of the Group

® Corporate culture

® Professional integrity

® Articles of Association of subsidiaries
® Site-visit of projects

o SEEFEEIR
o SEEES

® £E L

® BixiRst

o TRRIREFIE
O IHEER

0 hEEEEERAT

Training targets
= E I

Strategies of the Group

Brand management of the Group
Product management of real estate
Engineering management

Site-visit of projects

Structure and division of work of
departments

E el
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Newly recruited employees

from college

BREHET

“We are in the early stage of career

with limited experience, but we hope to

try our best to realise our

aspirations...”
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Employees who are new comers

to the city

MEWHmET

“We have just arrived in this city and

will try to adapt to the new

environment as soon as possible...”
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® Human resources

® Financial reimbursement

® Application of information systems
® Application of office systems
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Apart from internal training courses, the Group also
encourages its employees to participate in external
trainings, including training on duties and skills of special
job positions. Training expenses of qualified courses will
be borne by the Group. The Group also formulates different
career development plans and programs according to
different business natures, as well as personal aspirations,
competencies and development needs of the employees.

The marketing department of the Group mainly organized
trainings around pre-planning and digital marketing
during the year. In terms of the planning, a total of 4
trainings were carried out for employees in the marketing
system, including “Marketing Display Area Positioning
Methodology”, “Thoughts on Product Power Breakthrough”,
“Cost Elements from the Marketing Perspective” and
“Marketing Positioning Review Training for Preliminary
Investment and Development Project”. In terms of the
digital marketing, 4 trainings were also carried out for
employees in the marketing system, including “2021
Digital Marketing Review”, “Gemdale Properties’ Enterprise
Micromarketing Application and Deployment”, “2022
Gemdale Properties Online Marketing Methodology” and
“Playing Online Marketing — Online Placement”.

In 2022, the Group held one large-scale offline training
event, namely the 2022 Golden Wing orientation training
camp. At the same time, three online training programmes
were launched: industrial collaborative training, structural
thinking training and Gemdale Properties class. These
training programmes meet the learning needs of different
employees and are widely recognised by employees.
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2022 Golden Wing Orientation Training Camp
2022 5 & & A Bl AR

To help fresh graduates get familiar with the Company, integrate
into the workplace, and deepen their understanding of the
property industry and business, the Group has organized the
orientation training camp for 10 newly recruited employees from
college, and arranged various functional managers and senior
employees of the headquarters to serve as lecturers. The camp
includes 2 days of outdoor development, 1 week of course study
and seminar reports, and a one-month front-line job rotation after
the training, implementing the concept of theory plus practice.
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Online Training Program

& EEFEE

In 2022, the Group launched 3 online training programs, which
are open to all employees. The corresponding professionals shall
conduct learning and examination according to the learning plan
of the relevant department of the headquarters.

The game-like format of the programs helped to increase
employees’ interest and engagement in training, apart from giving
them more flexibility to participate in the online training, regardless
of time and place. In addition, online training also allows the
Group to timely expand and adjust the learning content according
to the feedback from trainees during the learning process, so as
to further improve training efficiency and experience.

Industrial collaborative training

In order to respond to the key industrial investment tasks of the
Group in 2022 and further consolidate the professional capabilities
of all investment personnel in industrial investment, the Group
has arranged special trainings and examinations for industrial
cooperation. The trainings cover all 140 investment personnel
in the development and industry, as well as other interested
participants. Through such trainings, employees generally have a
clearer understanding of the industrial business logic, industrial
product system and industrial investment methods, providing
important knowledge input for first-line industrial land acquisition.
At the same time, the Group also uses the data collected from
online trainings to continuously optimize the courses by combining
the students’ learning and examination results, and then re-launch
such courses for learning in the future, so as to promote the
integration and support of business and knowledge updates from
each other.
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Online Training Program
B EEEE

Structural thinking training

To strengthen the structured thinking of the employees of the
Company and improve their logical expression capabilities, the
Group has organized a training related to structural thinking,
which has 200 employees participated in the training. Through this
training, employees generally master the elements of structured
expression, which greatly benefits their actual work and life. In the
meantime, the Group also uses the data collected from the online
training to introduce courses to the learning platform for open
learning based on the feedback from the trainees, helping more
colleagues to continuously improve their structured expression
capabilities.
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Online Training Program

®EEIIEE

Gemdale Properties Class

Gemdale Properties Class is an online learning column of
“Gemdale Properties Class” organized by Gemdale Management
Research Institute and the Human Resources Administration
Center at headquarters of Gemdale Properties, which is a
knowledge column for Gemdale Properties to empower other
subsidiaries with multiple majors. Through systematic and
professional course output, it helps corresponding personnel
to master the industry knowledge and skills of industrial parks,
shopping centers and long-term rental apartments, so as to
better perform related business expansion, development and
operation. The patent column covers a total of 30 courses. Since
its inception, the column has received more than 30,000 views.
Employees generally report that the courses are of good quality,
which is very helpful for understanding diverse business formats
and conducive to the business expansion. At the same time, the
Group will also continue to optimize and improve the courses
based on the feedback on courses.
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During the Reporting Period, all of our employees had participated
in trainings and the average training hours completed were 15.6
hours (2021: 13.7 hours).
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56

Labour Standards
Prevention of child labour or forced labour

In strict accordance with the requirements of the
applicable laws and regulations on human resources, the
Group recruits personnel who have attained the age of 18
or above with valid identification, and verifies the identity
of candidates when they first report duty. The companies
under the Group uphold the principles of fairness,
openness and voluntariness when recruiting, and signing
legal employment contracts with each employee, without
any use of forced labour.

On the other hand, contracts signed between the Group
and contractors include provisions regarding human
resources. Such provisions require the contractors
to ensure that the employment of all personnel is in
accordance with the Labour Law of the People’'s Republic
of China or applicable relevant laws and regulations.
Employment of child labour and forced labour, in any kind,
is strictly forbidden.

The Group conducts random inspections on subsidiaries
and contractors on a regular basis to ensure that there is
no violation of the relevant applicable laws and regulations
and will continue to strictly comply with the laws of the
People’s Republic of China, such as the Labour Law, the
Underage Workers Special Protection Provisions, the Law
on the Protection of Minors and the Prohibition of Child
Labour Provisions. During the Reporting Period, the Group
was not aware of any violation of applicable laws and
regulations on the prevention of child labour or forced
labour.
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CARE FOR THE ENVIRONMENT

The Group is a real estate company specialised in
property development, property investment and property
management. The Group understands that business
development will exert certain impacts on the surrounding
environment, therefore the Group has always regarded
environmental protection as a significant commercial factor,
and sought to provide customers and other stakeholders
with a natural and unspoiled environment.

To demonstrate the Group’s commitment to environmental
protection and to monitor performance progress more
effectively, the Group has established long-term
environment-related targets:

RIR - HERERHE
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Category hl Target for 20304 2030 F B &4

Non-hazardous waste EEREZEY Intensity of paper products waste to HEREEZE R 8%
decrease by 8%

Emissions PEK Intensity of petroleum usage® to FUHAEEESR 4%
decrease by 4%

Energy utilisation BEIR{E A In tensity of electricity consumption FHEEZEH L 15%
to decrease by 15%

Use of water resources KEREMA Intensity of water consumption to FRKERERMA13%

decrease by 13%

The Group’s policies on and measures for reduction of
emission and waste, use of energy and water resources
are described in the following sections.

4 The baseline year for the target for 2030 is 2021.
5 Intensity shall be calculated by consumption/emissions per

employee.
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3.1.

58

Environment and Natural Resources

The Group is committed to fulfilling its social responsibility
and promoting corporate citizenship. During project
development, the Group strictly abides by applicable
environmental laws and regulations and national standards,
and tries to minimise the impact on the environment and
natural resources.

Noise and dust from project construction

The Group understands that the construction activities
of property development projects may cause pollution
to the surrounding environment and strives to minimize
the impact. Before commencement of construction, the
Group employs qualified third-party environmental impact
assessment experts to conduct a detailed assessment
of the environmental impacts arising from project
development, establish a written environmental impact
assessment report and formulate a mitigation plan. During
the project implementation period, the Group allocates
special funds and implements all measures to control
the impact of construction activities on surrounding
environment, including dust and noise. In particular, the
Group requires its construction contractors to control dust
and noise by adopting the following measures:

3.1. RERXRER
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Dust control ‘
EHEL

e To reduce dust by setting up road spraying
equipment at construction sites
hE LR I5 0 B 8 B E MR R PR R 15 EE

e Strictly comply with the six 100%
requirements: “100% hoarding of
construction sites,100% coverage of bulk
material stacking, 100% washing of in-
and-out vehicles, 100% pavement of
roads in construction sites, 100% closed
transportation of muck vehicles and 100%
wet operation on demolition sites”
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e Real-time monitoring of PM2.5 and other data
EREEPM25EE R

Noise control
BERIRE

e To reduce noise transmission by installing
sound insulation panels and noise reduction
panels in specific construction areas
FERF TE Bt L[ 150 3R B B B AR B2 P IR AR DA R A ¥ 51
=

e Strictly comply with the noise emission
controls on day-time, nighttime and holidays
imposed by local governments
BB P T BT BE - RE KA R REARE
HEBBR il

e Real-time monitoring of the level of noise-by-
noise dosimeter at construction sites
ETRISRE RS BB ETRE KT
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Project renovation works

In order to mitigate the impact of renovation work by
tenants and property owners on other property users
and the environment, relevant guidelines have been
established for certain projects, which require customers
to submit applications to property management before
carrying out any type of construction work. Customers
shall provide supporting documents to the property
management for renovation work and management, to
demonstrate compliance with standards of the project and
relevant regulatory authorities in different aspects such as
construction quality, construction operation, environmental
protection and safety. Additionally, renovation materials
used by the Group and its operations are all in compliance
with relevant regulatory requirements of China for green
environmental protection, such as the provisions stipulated
in the Code for Indoor Environmental Pollution Control of
Civil Building Engineering (GB-50325-2001D) and other
relevant national standards, and meeting inspection
standards.

Dust and noise control
BBt R E 42
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Indoor air quality of projects

As for the operation of the property projects, the office
buildings and shopping malls of the Group implement a
complete ban on smoking. Air purifiers or air conditioning
are also installed by property management to ensure
indoor air quality. For catering merchants which generate
considerable amount of emissions, advanced equipment
such as imported fume extractors, professional rainwater-
sewage separators and grease traps have been deployed
for air purifying. In addition, since the decomposition of
kitchen waste will produce peculiar smell, the Group has
arranged a separate garbage room for collection of food
waste. The Group has also installed ventilating, venting
and refrigeration equipment for the food garbage room
to eliminate odour in daily operation. In addition, the
renovation materials and furniture used in the projects
are also in compliance with formaldehyde safety emission
standards. For example, on the basis of superior natural
geographical conditions, Beijing Qinglonghu Project insists
on using natural and environmentally friendly materials
and new energy-saving and emission-reduction materials,
optimises the structure involved, and increases natural
ventilation and lighting to ensure that the project meets
high quality standards in environmental protection.

The Group is committed to environmental protection,
thereby realising the sustainable development of the Group
and contributing to the environmental protection work of
the community.

Gemdale Properties and Investment Corporation Limited
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Climate Change

3.2.

We closely monitor the risks and opportunities that climate
change brings to the Group’s business and have included
the risks of climate change in the risk management
framework of the Company to adapt to or mitigate the
impacts of climate change on its business.

During the Reporting Period, the Group identified the
following important examples of climate change risks and
their potential financial impacts, taking into account the
recommendations of the Task Force on Climate-Related
Financial Disclosures (“TCFD”):

Physical risks
EREER

Risk events

BBt

RixE 1

BAZ ORI RRB(CHARBNRBE A
Ko RBREKSE  BREZLCAREEER
BN EREEERZA - 4 EESRER
RECHEEBNEE

RAHREHRRN - EESXEJIFRBIIEBE
T £/ ([Task Force on Climate-Related
Financial Disclosures|,[TCFDJ)iZ:% « &%
LA TEZRIE2 RO F R EBLY
Hg

Financial impact
g 37

Immediate risks
B BRF 4 [

Occurrence of extreme weather events,

such as typhoons, floods, etc.
i EIRES - EE - HKEFR A

Damage to real assets, resulting in
property losses, injuries and deaths
BEEREE  EXIWEX - AwBT

Transition risks

R E

Risk events

BBt

Financial impact

B

Policy and regulatory risks

B FOER AR

Market risks

5 [ b

Technical risk
B fitr 2 b

The government tightened energy
guidelines for buildings and regulated
high-pollution projects in the industry
BUFHE 2L IRIES] - RBERNS
VP 2=

Rising customer demand for green
buildings
BEHRERENT R LA

Use of more renewable energy and
environmentally friendly materials

£ E Z Al BARERMER AR

Increasing operating costs to meet
government regulations
EINEERARATEBITRE

Failure to develop green buildings in
time may reduce income

RAEE B R ERZEIR D WS

Increasing investment and
procurement costs

HE IR E KRR
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In view of extreme weather events, the Group guides
each commercial project through the formulation of
the Typhoon Contingency Plan, to defend itself against
the impacts of typhoons in an effective and organised
manner to minimise the damages caused by disasters.
Project general managers shall act as the commanders
of typhoon contingency response and be responsible
for the coordination of each contingency team, aiming to
obtain, issue and track real-time updates in the shortest
possible time to take precautionary measures and
minimise damages. After the typhoon, where feasible,
project managers shall examine the areas under their
management, assess the damages caused by the typhoon
and arrange recovery work. As the area where the project
property is located is in the face of a certain degree of
flood risk, Shenzhen Vision formulated the Vision Flood
Contingency Plan to further strengthen the implementation
of flood contingency measures, hoping to carry out flood
prevention, rescue and disaster relief in a swift, highly
efficient and orderly manner in the event of heavy rain
and flood emergency. The plan can further enhance
the employees’ emergency response capacity against
floods, raise their awareness on disaster prevention and
protection, minimise damages caused by floods and
safeguard the customers’ lives and assets.

In addition, Shenzhen Vision has established a
comprehensive business continuity management system
and standards to identify the potential internal and external
risks that may have an impact on the Group’s operation.
It has also formulated a sound emergency structure and
recovery plan to cope with uncertain factors (such as
extreme weather conditions caused by climate change),
and to ensure that the ordinary course of business can
continue to operate in an orderly manner after the disaster,
thereby reducing their impact. Shenzhen Vision received
the 1S022301:2012 Business Continuity Management
Systems Certification issued by the Hong Kong Quality
Assurance Agency.

Gemdale Properties and Investment Corporation Limited
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Emissions

Environmental assessment on property development
projects

All property development projects of the Group are
outsourced to professional third-party contractors, so the
Group does not directly produce any major emissions
(such as exhaust fumes and sewage, etc.) during the
phase of development.
the responsibility for supervising outsourced contractors.
During the field construction process of the projects,
the Group entrusts third-party engineering consulting
companies to conduct on-site inspections on the

Nevertheless, the Group takes

environmental protection situation, working environment
and safety conditions periodically, ensuring environmental
protection measures for the projects are continuously
monitored and all deficiencies are rectified in a timely
manner. In addition, the Group has integrated green
design concepts into its projects, and put its best efforts
to adhere to the one-star design standards of China's
Assessment Standards for Green Building. The selection
of third-party contractors, construction process and
the acceptance inspection are all under supervision
of surveyors and engineers from the project company.
Among the property projects of the Group, 5 projects have
attained Green Building Design Label — 3 Star; 40 projects
have attained Green Building Design Label — 2 Star; 34
projects have attained Green Building Design Label — 1
Star; and 1 project has attained Green Building Operations
Label — 2 Star. Compared with 2021, the number of
projects attaining Green Building Design Label in 2022
increased by 6. Furthermore, 1 project has attained LEED
Platinum Certification, 3 projects have attained LEED Gold
Certifications and 1 project has attained LEED Certification.
In the meantime, the Group encourages its properties and
projects to integrate green elements into products, such
as installing air source heat pumps, water-saving faucets,
water-saving sanitary appliances, low-e glass windows,
high-efficiency fans and water pumps, high-COP air-
conditioning units and chillers,
recycling,
etc. In addition, Shanghai Zhongjun actively promotes the
concept of the sponge city.

implementing rainwater
increasing the thickness of the insulation layer,
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Environmental protection measures for property
management

For its property management, the Group has implemented
various environmental protection policies and encouraged
outsourced property management personnel, tenants and
owners to carry out energy conservation and emission
reduction measures in compliance with the Environmental
Protection Law of the People’s Republic of China, the
Water Pollution Prevention and Control Law of the People’s
Republic of China, the Air Pollution Prevention and Control
Law of the People’s Republic of China, the Solid Waste
Pollution Prevention and Control Law of the People’s
Republic of China and other laws and regulations. Among
them, Xuzhou Longyaoshan conducts routine inspections
on the construction overview, pollution conditions, types
of pollution, intensity and environmental impact to ensure
that the environmental protection work is in place. The
Group entrusts Shenzhen Gemdale Property Management
Co., Ltd. (“Gemdale PM") to take responsibility for
property management of property development and
commercial projects. Besides, over the years, Gemdale
PM has been cooperating with Dongjiang Environmental
Company Limited, which is recognized by the Shenzhen
Government. Dongjiang Environmental Company Limited
is responsible for disposing of waste produced from repair
and maintenance of equipment and facilities during the
property management operations, and ensuring the waste
is disposed of properly. Property waste warehouses are set
up by project property management personnel to collect
waste oil, waste liquid, waste lighting and other hazardous
waste in a centralized manner, which will be transferred to
qualified environmental protection companies for further
processing on a regular basis.

Gemdale Properties and Investment Corporation Limited
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Waste disposal for tenants and owners

In terms of waste disposal for offices, shopping malls
and other projects, the Group strictly implements local
waste sorting policies. The waste collector shall first sort
general waste, collect recyclable and reclaimable waste
for recycling and clear up other wastes. For certain waste
that requires special treatment, such as food residues with
unpleasant smell, the Group has also arranged separate
spaces for special collection and temporary storage, and
has set up various facilities to reduce the impact on the
surrounding environment. The Group also requires the
property management companies to engage qualified
garbage disposal companies to clear up and dispose of
the waste produced.

In terms of waste reduction, the Group requires property
management companies to set up a used battery collection
box at the waste collection site of the projects, where used
batteries from employees and customers will be collected
to reduce land pollution. The Group also requires waste
sorting and has put up posters in conspicuous places
of the projects to encourage merchants, employees and
customers to sort waste and facilitate recycling.

The Group has also established corresponding control
measures for oil fume emission and sewage treatment
for catering merchants in shopping malls. Whenever
tenants apply for renovation, the Group will require the
tenants to install a two-stage oil fume filter system and
three-stage oil and residue separators inside their stores
for oil fume and sewage treatment. The Group further
requires the tenants to clean up their kitchen exhaust
hoods and oil separators every day as well as the smoke
vents and kitchen ventilators regularly during their routine
operation. In addition, the Group requires property
management companies of the projects to engage qualified
environmental protection companies to clean up and drain
the public oil separators to ensure their effective operation.
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Waste reduction measures within the Group

The Group also requires property management companies
to use electronic records for their routine inspection work,
and reduce the use of paper record forms. When it is
necessary to use paper record forms, the quantity used
shall be checked carefully and the forms shall be printed in
bulk to reduce the use of paper.

In addition, the Group has implemented eco-office
measures, including the allocation of designated usage
quota to employees through the analysis of printer usage
data, and the application for approval is required for
excessive use, so as to control the usage, and promote
the printing of informal documents with recycled paper.
Employees are required to select single-sided used
paper as the default printing option, and set up single-
sided used paper/waste paper recycling bins next to
the printer to strengthen the centralized collection and
disposal of waste paper, old newspapers and magazines.
Employees are also encouraged to communicate with each
other via email and reduce the use of paper as much as
possible. Paperless office is implemented by handling
paperwork electronically, and reducing paper waste from
administrative work. The Group also requires employees to
raise the environmental protection awareness by posting
labels such as “Save Disposable Tableware” and “Do Not
Waste Paper” in the pantries and restrooms, to constantly
remind employees of energy conservation and emission
reduction. To further advocate environmental protection,
Shenzhen Vision office uses white porcelain cups instead
of disposable paper cups in customer reception.

Gemdale Properties and Investment Corporation Limited
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Slogan of printers
ITENHEARZR

The majority of waste® generated by the Group during the REBRBERARMANEENETEBEEYORIT
Reporting Period was disposable paper products, such B AMME  BEANERE—RAMERR
as used paper from administrative work, paper cups for o WRERBKIE - HEEEMERELS
customer reception and plastic water bottles. The total U

amount of related waste generated is as follows:

Amount of paper Amount of plastic
product waste Intensity water bottle waste Intensity
generated (kg) (kg/per employee) generated (kg) (kg/per employee)
Year BHmMEEY BE BRBKREEY nE
FE EEX2(AF) (B BuES) EEXE(AF) (B /BiuES)
2022 1,734.20 0.53 85.00 0.03
2021 1,863.50 0.47 323.00 0.08
6  Only includes waste directly controlled and generated by the ¢ REREAEEEERERREENBEEY UT8
Group and excludes waste generated by other third parties (i.e. BEME=F (AT - ¥2F  F=7kR5%E
tenants, owners and third-party service providers). L) FEENBEEY) -
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The Group did not directly generate a large quantity of
hazardous waste. The waste generation intensity of paper
products for the year increased slightly as compared with
that of last year, because the total number of employees
of the Group in 2022 decreased as compared with that of
2021, so the per capita waste production of paper products
increased slightly. The amount of plastic water bottle waste
generated this year decreased significantly compared with
last year because the Group encouraged the unified use of
white porcelain cups in the process of customer reception.

The Group has prepared a range of environmental
protection solutions related to the property management
process as well as environmental protection guidelines
related to the work of employees, for the employees of the
Group and property management companies to follow.
The Group also promotes the concept of environmental
protection among merchants and customers, and
encourages them to implement relevant measures. The
above measures have been duly implemented during the
Reporting Period and have led to successful results.

Greenhouse gas emissions of the Group mainly come
from the use of energy in daily office work and property
management with relevant emissions as follows” :

AEBUTEEREEEASAEREEY - AF
EREGEEVELEREREFHEE L
FRARALEE2022FMEERHER
2021 FMELLBAT TR - Rt AR RER
MEESREEA - XEEBRBKREEY
EEXEREFHALERETRE  ERAASES
BrEESEPBREPHR—FREEN -

AEERRT - R EAMXERBREMEEN
RRARANERB TEHEBNRRRE
EREENMYEERRANEEKEET
YREEF BESEHRARES RSB
TRRFE - MRS HE LR R AE RS
DEHT - BREEE -

AEENRERBHREERERAERA
BOEEBTEZRER - AEHEHREN
T

Intensity

(tonnes CO_e/per

Scope 1 (tonnes CO.e) Scope 2 (tonnes CO,e) employee)

Year HE— HE— RE (-S|
FE (H-F{tREE) (B-FEtmEE) EE SuES)
2022 104.57 634.43 0.23
2021 102.60 1,190.16 0.33

7 Carbon footprint data covers scope 1 and scope 2 emissions of the
Group, calculations of which are based on the Reporting Guide on
Environmental KPIs issued by HKEX, the Baseline Emission Factors
for Regional Power Grids in China issued by the Ministry of Ecology
and Environment of the People’s Republic of China in response to
climate change and the Greenhouse Gas Emission Factors issued
by the Department for Business, Energy and Industrial Strategy
(BEIS) of the U.K. government.
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Of which, the amount of scope 1 CO,e generated during
the Reporting Period increased slightly from last year due
to higher petrol usage resulting from the increase in trips,
and that of scope 2 CO,e generated during the Reporting
Period decreased from last year due to lower electricity
consumption resulting from the decrease in gross floor
area of in-scope property. The Group has implemented
various energy conservation plans to reduce the carbon
footprint. For details, please refer to the following section
headed “Use of Resources”.

Use of Resources

The Group is committed to implementing an environment-
friendly resource utilisation system, and achieving green
business with the goal of sustainable development. In
order to protect the natural environment and prevent waste
of resources, the Group has formulated different energy-
saving and water-saving policies covering the subject
areas of business operation and property management.
The Group did not use any packaging materials during the
Reporting Period.

Energy utilisation

Major types of energy utilised by the Group are electricity
and petrol®®, and their usage is as follows:

3.4.
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BERE ST

AEBFERZEREZATE R TR - 1]
BEREWT :

Intensity of
Electricity the electricity Intensity
Consumption (kWh) (kWh/per employee) (litre/per employee)
Year BHEAE BHEE Petrol usage (litre) BE
FE (FRE) (FRE SHES) FAoREAE (F) (Ft/ BluES)
2022 1,179,300.00 359.21 38,618.00 11.76
2021 1,964,737.00 495.90 37,888.00 9.56

8 Only includes energy consumption directly controlled and utilised
by the Group and excludes energy consumption generated by other
third parties (i.e. tenants, owners and contractors).

9 As petrol consumption was low, the exhaust emissions generated
can be omitted.
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The Group’s electricity consumption intensity during
the Reporting Period was lower than that of last year,
while petrol usage intensity increased, mainly due to the
slowdown of COVID-19 and the pick-up in travel volume in
Mainland China in 2022.

The Group understands that reducing energy consumption
not only cuts greenhouse gas emissions but also reduces
unnecessary expense for the Group. Therefore, the Group
implements a number of energy conservation plans during
the Reporting Period in order to enhance energy efficiency.
First, the Group has formulated energy utilisation plan for
property projects. Based on an intact system, the plans
covers different aspects from equipment design to user
awareness raising, and aims to improve energy utilisation
efficiency comprehensively. The plan requires drafting
of a central air conditioner operating scheme and public
utilities energy-saving solution for each operational project,
which shall be implemented and enforced strictly upon
approval by the Headquarters. The employees shall utilise
electricity according to the energy-saving solution, so as
to enhance the efficiency. The Headquarters will perform
regular reviews to ensure an effective implementation of
the energy-saving solution.

The Group requires each operational project to keep
the public energy consumption records, collect relevant
statistics, and conduct analysis and improvement on
a monthly basis. Such records will be submitted to the
Headquarters for review, thus ensuring management’s
regular supervision and inspection of energy consumption
of each project. The Headquarters will establish energy
consumption indicators according to industry standards.
Actual consumption by each project will be evaluated
against the indicators, and the Group will strengthen
management and drive improvements of projects that
are not meeting the standards. Furthermore, the Group
will carry out maintenance and even energy-saving
transformation on high energy-consuming equipment,
such as air conditioner and lighting system, on a regular
basis according to energy consumption records, so as to
enhance the efficiency of routine high energy-consuming
equipment. The Group also has the air conditioning
equipment in public areas of certain projects changed
from dispersed control to concentrated control in order to
reduce operation time and power consumption. The Group
also prefers repairs over purchasing new equipment to
reduce wastes and save costs.

Gemdale Properties and Investment Corporation Limited
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LED lighting and identification systems are installed in the
underground parking lots of operational projects of the
Group. Intelligent lighting systems are applied in public
stairs of the projects with the aim to provide sufficient
lighting at minimum power consumption. Air-conditioning
systems of the projects use the building automated
energy saving control systems, while water pumps of the
air-conditioning system and water supply system use
frequency conversion energy saving control systems to
reduce any unnecessary energy consumption.

Green management is also incorporated into the Group’s
internal operations. Relevant measures include reducing
the use of energy-consuming office equipment, improving
energy utilisation and operation efficiency and promoting
energy-saving among employees. These measures allow
the Group to utilise energy and other resources efficiently,
and enhance energy saving and emission reduction
awareness of employees.

Apart from the energy-saving plan implemented during
daily operations, the Group also actively adopts more
green techniques and elements in its property projects,
with the aim to reduce energy consumption from the
source. In terms of project planning and design, the Group
considers to increase the ratio of green area, increase
the use of natural lighting to reduce the use of lighting
equipment, adopt the “sponge city design” to collect and
reuse rainwater, as well as improve building ventilation to
reduce the use of air-conditioning system in the project
whenever feasible. During the construction stage of
projects, the Group requires the contractors to adopt green
construction measures in order to reduce energy and raw
materials consumption. In terms of raw materials, the Group
endeavours to select renewable materials so as to reduce
consumption of natural resources, and uses clean energy
where feasible. For example, the Xuzhou Longyaoshan
Project has used LED spotlights, T5 light tubes, solar
lighting flashlights and non-iodine tungsten floodlights for
outdoor lighting to reduce electricity consumption. At the
same time, Beijing Qinglonghu Project is committed to
transforming to a low-carbon economy. The project has
installed energy-saving LED lighting and signage systems
in the underground parking lot, and adopted intelligent
lighting systems for public staircase lighting to ensure that
sufficient lighting is provided with minimum electricity.
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Water resources utilisation

In terms of water resources, the water consumption of the
Group were largely attributed to the operation of property
management and staff living, and the relevant consumption

is as follows:

Intensity of water consumption
Year Water consumption (cubic meter) (cubic meter/per employee)
FE FAKE (LK) RAXEBEE (X5XK, SHES)
2022 29,966.00 9.13
2021 25,845.00 6.52

The increase in water consumption during the Reporting
Period was mainly due to the increase in water
consumption of Shenzhen Vision’s Phase 3 project.

The Group fully understands how valuable water resources
are and therefore implements water saving plans to reduce
water consumption, and promote water saving awareness
among employees. The Group posts labels of “Please
Save Water” in offices, workplaces, pantries and restrooms
to advocate resources saving and promote an eco-
friendly working environment. Moreover, the Group also
purchases advanced equipment and systems as much as
possible to reduce water consumption. For example, the
air conditioning system of Beijing Qinglonghu Project is
equipped with building self-control energy-saving control,
so the water pumps of the air conditioning system and
water supply system are also equipped with frequency
conversion energy-saving control to reduce unnecessary
energy consumption. Xuzhou Hongdi (#&/I3%:@#) installed
current-limiting devices/automatic sensing devices on
faucets in the office to reduces water consumption.
Concerning contractors such as property management
(including cleaning and landscaping work) which consume
a larger amount of water, the Group has also taken relevant
measures to supervise the water consumption. Taking
into account the actual work and previous records, the
Group has established the water consumption indicators
for contractors to follow and report monthly. Through these
water consumption indicators, the Group can analyse
the water consumption for property management work
and timely supervise the contractors. The Group has
also changed the landscape watering systems of certain
projects into automatic sprinkling, significantly reducing
water consumption.
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Urban Redevelopment WTEZE
Gemdale Wutongli project e tEERE

Gemdale Wutongli Park covers a total area of e BMEREBMIEBENI1ETS
approximately 110,000 square meters, with an above- Ko FEEEMBASABFEA K - AER
ground construction area of approximately 84,000 MERKBERERESFEMIR + B2020F 1=
square meters, which is rebuilt from the Zijin Campus of SERIFRE  BEETBREREAA
Nanjing Normal University and has taken 3 years since KERBERRIBHRE - A [ £ MM
the beginning of 2020. While completely preserving the RRFTES  RBUREREREEE - B
ecological environment of the original Zijin Campus of 5 WEE RE ATABEZMHEE -
Nanjing Normal University, the project adheres to the EENRARENNERS - WEREEER
design concept of “Renovations from History”, and retains MOER o BBAIMAREEFE  FE—
and transforms the original school library, playground, IREFELIGIE T ER -

lecture hall, canteen, talent apartment and other supporting
spaces, so as to create an immersive campus office
experience. On the basis of the original architectural style
and through innovative architectural techniques, each old
building will glow with new vitality.

The park faces Zijin Mountain in the south and Xuanwu EEEEmEEL  AMZRN  BRARRE
Lake in the west, with a superior natural environment. The e EEEEHERMEAALE  ZREK
general project is jointly built by Nanjing Normal University, 7 etEE=760#*E URBEHE
Xuanwu District Government and Gemdale Properties. BRAFERN - KRB AAXER -
With the innovative model of collaborative development B E 2 M- 2REeNRRERE
between the school, government and enterprises, and % BRRITERERMERESLE] N
relying on the cultural accumulation of the former Nanjing FEES - KE[2020MRTEKRIER ] [
Normal University, it will form a scientific and technological RMEBEE ] [MREREXR] - 2022
ecosystem which integrates the elements of government, FHAMERIZEIFTI i | FHIERE o

property, learning, research and finance, with an aim
to build a demonstration carrier for the development of
“Silicon Alley Economy” in Nanjing, and has won multiple

N«

honors, such as the “2020 Nanjing Major Project”, “Nanjing
Silicon Alley Project”, “Nanjing Benchmark Industrial Park”,
and “2022 Municipal Women's Entrepreneurship Innovation

Incubation Base”.
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Gemdale Properties fully respects the original appearance
of the campus, adhering to the design principle of
“Renovations from History”, adopting the design method
of micro-shaping, completely retaining the characteristics
of the campus, reserving shared spaces, and creating the
first academic ecological science and technology park in
Nanjing.

The Gemdale Wutongli project provides rich service
resources and one-stop supporting services for settled
enterprises. In terms of supporting services in the park,
Gemdale Wutongli also provides one-stop supporting
facilities such as multi-functional lecture halls, shared
conference rooms, park canteens, libraries and talent
apartments based on the renovation and upgrading of the
original spaces such as school canteens and playgrounds,
so as to provide a convenient and comfortable office
and living environment for settled enterprises. It is also
equipped with multimedia shared meeting rooms for
enterprises in the park to meet the needs of different
scenarios such as meetings, lectures and interviews.
In addition to complete supporting facilities, Gemdale
Wutongli is also remarkable in providing corporate service
resources.

The park will formulate enterprise certification standards,
screen enterprises layer by layer, and give certain
rental discounts through customer classification, so as
to introduce high-quality enterprises into the park. At
the same time, it will also provide information, talents,
government affairs, financial services and other services
for settled enterprises, and conduct entrepreneurship
trainings from time to time to facilitate the industry docking
and promote the transformation of achievements.
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Gemdale Viseen Bridge8 Project, Shanghai

RIR - HERERHE

L& 28K IERE

Being a special creative park in Huangpu District, Shanghai,
Bridge8 is located at No.8-10 Jianguo Middle Road in Huangpu
District, the center of Shanghai, covering an area of approximately
46,000 square meters with a total building area of approximately
95,000 square meters. The park is transformed from the old idle
factory buildings of Shanghai Automobile Brake Factory (/895
HIB)EME), and is one of the first integrated cultural and creative
parks in Shanghai, integrating offices, corporate exhibition halls,
creative bazaars and salon platforms. Each office building in the
park is connected by a bridge, which is expected to be the bridge
to connect the global creative industries.

The park has been honored as Shanghai Creative Industry Park
(Demonstration Park) (E/8MKAIEEXEE (R#ER)), Shanghai
Class A Entrepreneurship Incubation Demonstration Base (_E/&TH
AR AN REEH), Demonstration Base of National Industrial
Tourism (2B TRk~ & %), Shanghai Base for International
Cultural Exchange (/@M ¥IN(LAZREM), Shanghai Energy
Saving and Consumption Reduction Demonstration Base for Old
Factory Renovation (E/&EMFESGEEsEfEFEREE) and many
other awards.

FEERENSCAEREESHRE - IR EFmHN
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ESG Reporting Guide of Hong Kong Stock Exchange ESG report of Gemdale Properties
ERBER G (ESGHREREEI) SHFHEESGHRE
Aspects General Disclosure and KPls Section/Explanation
Bm| —REEREARENER BB
A. ENVIRONMENTAL
A. BRI
A1 : Emissions General Disclosure 3.3 Emissions
Al BER — M 3.3 HE
KPI'A1.1 The types of emissions and The Group does not directly produce any major
respective emissions data emissions (such as exhaust fumes, sewage, etc.)
KPI A1 1BE R i 58 I A8 B B B s REBWEANENEREERRTKETER
KPI A1.2 Total direct (scope 1) and indirect 3.3 Emissions — Waste reduction measures within
energy (scope 2) greenhouse gas the Group

emissions and intensity

KPI A1 2E % (B1E1) ReelREE: (BE2) )R  3.3FMY — ANEE AR EEE M
ERBEBINENEE

KPI A1.3 Total hazardous waste produced  The Group does not directly generate large

and intensity amounts of hazardous waste.

KPI A1 3PTEABEREMBEREE REEWRBEEREERENBEEEY -

KPI A1.4 Total non-hazardous waste 3.3 Emissions — Waste reduction measures within
produced and intensity the Group

KPI A1 APREEBEEEREYEE NEE 3.3F Y — AEE AR EEE

KPI A1.5 Emissions targets and the steps The Group does not directly produce any major
taken to achieve such targets emissions (such as exhaust fumes, sewage, etc.)

KPI A1SPRAT MBEE B IER AEREER AEEVERENEEERITKEER
TRATERER 9 25 5%

KPI A1.6 Description of how hazardous and 3.Care for the environment
non-hazardous wastes are handled,
waste reduction targets and the steps
taken to achieve such targets.
KPIA1OREEERBEEEEMNG L M 3 E#RE
RIS HREE B R R E R 5 L B R PTERER
BB o
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ESG Reporting Guide of Hong Kong Stock Exchange ESG report of Gemdale Properties
ERBER G (ESGHREREEI) SHEBESGRE
Aspects General Disclosure and KPls Section/Explanation
EBmE —REEREARENER BB
A2: Use of Resources General Disclosure 3.4 Use of Resources
A2: BIRfE A — R 34ERERA
KPI A2.1 Total energy consumption and 3.4 Use of Resources — Energy Utilisation
intensity
KPI A2 1Bt REFREE R E 3.4ERIEM — BEIREE
KPI A2.2 Total water consumption and 3.4 Use of Resources — Water Resources
intensity Utilisation
KPI A2 28 KEREE 3A4ERER — KERE M

KPI' A2.3 Description of energy utilization 3.Care for the environment
efficiency targets and the steps taken to
achieve such targets

KPI A2 3t IR AR B IR RERIELRE 3. B#ERE
R AT ERER ) 2 B
KPI A2.4 Description of whether there is 3.Care for the environment
any issue in sourcing water that fits this
purpose, the water efficiency targets set
and the steps taken to achieve them
KPI A2 A% sREGE AR AOR LA B EAIHE - 3. B#RE

ARARTT 7Kz B iR A E R B L B 1R
ERERH 27 58

KPI A2.5 Total packaging material used for Due to the business nature of Gemdale
finished products, with reference to per Properties, this KPI is not applicable in this

unit produced report.
KPI A25RIBSMFTABEMBNREREEE BHRSWEEEFELEMNRE - LKPINETEARA
BihE W o
AS3: Environment and General Disclosure 3.1 Environment and Natural Resources
Natural Resources
A3 RIBERRAARER  —MEE 3IBRBERRABIR
KPI A3.1 Description of the significant 3.1 Environment and Natural Resources

impacts of business activities on the
environment and natural resources and
the actions taken to manage them
KPI AB 1L E TS EBHRIBELARAABERNE SARELRRAER
FERCRKINEBERATYENTY
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ESG Reporting Guide of Hong Kong Stock Exchange ESG report of Gemdale Properties
BEBEX S (ESGH EES) S BEESGHRE
Aspects General Disclosure and KPls Section/Explanation
EBmE —REERARERER 3-8 2
A4 : Climate Change General Disclosure 3.2 Climate Change
Ad: EIREL —RIE 32RIEE L
KPI A4.1 Description of material climate 3.2 Climate Change

related matters that have or may
have impact on the issuer and the
corresponding actions taken
KPI A4 1R E B R ATRE G HBITAELERE 3 2REEL
MERRBEHEBEEE - MEHTH

B. SOCIAL
B. e
B1 : Employment General Disclosure 2.1 Employment
B1: &% —RIKE 2.11EE
KPI B1.1 Total workforce by gender, 2.1 Employment

employment type, age group and
geographical region
KPI B1.13RIER - AT - FiRERRILE 2.11ER
El DR B a8
KPI B1.2 Employee turnover rate by gender, 2.1 Employment
age group and geographical region

KPI B1.21R1ER - FERARN KRB DHNES 2.1ER

MR
B2 : Health and General Disclosure 2.2 Health and Safety
Safety
B2: f2REiZ 5 —RIREE 22FER R

KPI B2.1 Number and rate of work-related 2.2 Health and Safety
fatalities over the past three years
KPIB2ABE=FRATEMEMETHAZL 22FHELE

th =
KPI B2.2 Lost days due to work injury 2.2 Health and Safety
KPI B22E T51ER TIEHE 22FER R

KPI B2.3 Description of occupational health 2.2 Health and Safety
and safety measures adopted, and how
they are implemented and monitored

KPI B2 3t TR B R R e 40 22 FRELR S
ANABRBIT R EE R A
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ESG Reporting Guide of Hong Kong Stock Exchange ESG report of Gemdale Properties
BEBEX S (ESGH EES) SHHBESGHRE
Aspects General Disclosure and KPls Section/Explanation
EBmE —REERARERER 3-8 2
B3 : Development General Disclosure 2.3 Development and Training
and Training
B3: # & MIEFI — R 2. 3% R RIET
KPI B3.1 The percentage of employees 2.3 Development and Training
trained by gender and employee
category
KPI B3.11ZERI REBBEREI DR IIEER 2 3%RKIFI
o
KPI B3.2 The average training hours 2.3 Development and Training

completed per employee by gender and
employee category

KPI B3.2#Z MR R EERAHIEID - BRESR 2. 3%ENE
PEEIEoRSEliSE 2

B4 : Labour General Disclosure 2.4 Labour Standards
Standards
B4: 4 T 48] — MR 2.4% T #8|

KPI B4.1 Description of measures to review 2.4 Labour Standards
employment practices to prevent child
labour and forced labour

KPI B4 1l s IS B OB R ET  2.445 T AR

K58 %5 T
KPI B4.2 Description of steps taken 2.4 Labour Standards
to eliminate such practices when
discovered
KPI B4 2 A IR B MIBAFHGBRABR  2.48 T#R|
PRERER 89 2758
B5 : Supply Chain General Disclosure 1.3 Supply Chain Management
Management
B5: ftiEEE R — R 1.3t ER
KPI B5.1 Number of suppliers by 1.3 Supply Chain Management
geographical region
KPI B5. 1%t (@ & 75 By 2 B 1.3 e

KPI B5.2 Description of practices relating 1.3 Supply Chain Management
to engaging suppliers, number of
suppliers where the practices are
being implemented, and how they are
implemented and monitored

KPI B5. 2%l B FABS L e A8 0] - EH 1. 3 EEER
TEBENNMEREE - LARBBED
RHITREEE A
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ESG Reporting Guide

of Hong Kong Stock Exchange

BERBEX S (ESGHEESID

Aspects
Bm

General Disclosure and KPlIs

—REBEERBARERIER

KPI B5.3 Description of practices relating to
identifying the environmental and social
risks along the supply chain, and how
they are implemented and monitored.

KPI B5.3#5 & B p! (B S = (EIR AN AV IR IR
RitgRBEED - ARBE®NTRER
JIE e

ESG report of Gemdale Properties
SHFHEESGHRE

Section/Explanation

B R

1.3 Supply Chain Management

1.3t fEEE 2

KPI B5.4 Description of practices relating
to promoting the use of environmentally
preferable products and services when
selecting suppliers, and how they are
implemented and monitored.

KPI B5. 4 FE 3RE HERE RS2 2 AIRIRE
m M RFEEVE R - ARARRARRIT RERT
o

1.3 Supply Chain Management

1.3 EEE IR

B6 : Product
Responsibility
B6: Emaff

General Disclosure

—RIE

1.1 Product Responsibility

1T1EMEMR

KPI B6.1 Percentage of total products sold
or shipped subject to recalls for safety
and health reasons

KPI B6.1EE R EEXEmMBE T EL B
FRIBERMARKNE DL

Due to the business nature of Gemdale
Properties, this KPI is not applicable in this
report.

AR EEEXBEENRE - LKPIEAEARA

wE -

KPI B6.2 Number of products and services
related complaints received and how
they are dealt with

KP| B6. 212 RN 2 mn M RIS RO IRER BB A K
ik apapr

1.1 Product Responsibility — Customer Service

T1EREE - TP RB

KPI B6.3 Description of practices relating
to observing and protecting intellectual
property rights

KPI B6.3#i i B2 4 i N (RIE A E BRIV 1E
Bl

Due to the business nature of Gemdale
Properties, this KPI is not applicable in this
report.

AR EEEBEENREAE - LKPIZANER R AR

HE -

KPI B6.4 Description of quality assurance
process and recall procedures
KP| B6.4 4 & 81 1B 12 R mn B 2

1.1 Product Responsibility — Customer Service

1T1ERERE - BFERY

KPI B6.5 Description of consumer data
protection and privacy policies, and how
they are implemented and monitored

KP| B6.5 3l E & & B RHRIE RALBIEE - LA
NABBRTT RS A

1.1 Product Responsibility — Customer Privacy

T1ERBEE - BFPALE
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ESG Reporting Guide of Hong Kong Stock Exchange
BEBEX S (ESGH EES)

Aspects
Bm

B7 : Anti-corruption
B7: R&ES

General Disclosure and KPlIs

—REBEERBARERIER

General Disclosure

—RIE

RIR - HERERHE

ESG report of Gemdale Properties
SHEBESGRE

Section/Explanation

i

1.2 Anti-corruption
1.2RE)5

KPI B7.1 Number of concluded legal cases
regarding corruption practices brought
against the issuer or its employees
during the Reporting Period and the
outcomes of the cases

KPI B7ARERPAH BT AL A ESREEL
EEENBETHRARMHNEE MFRER

1.2 Anti-corruption

KPI B7.2 Description of preventive
measures and whistle-blowing
procedures, and how they are
implemented and monitored

KPI B7 2t Fh i ie SR R MAZFr » LA KX AERE
WITRERITE

1.2 Anti-corruption

1.2RES

KPI B7.3 Description of anti-corruption
training provided to directors and
employees

KPI B7 3fit M EE & 8 TREMRE5E

1.2 Anti-corruption

1.2RER

B8: Community
Investment

B8: @K E

General Disclosure

1.4 Community Investment

—RIREE 142 ERE
KPI B8.1 Focus areas of contribution 1.4 Community Investment
KPI B8.15 )1 B Bl #i i 14 EIRE
KPI B8.2 Resources contributed to the 1.4 Community Investment

focus area

KPI B8.2E H )&l FTB) &R

14t RBRE
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