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1. BRAHE
ABOUT THE REPORT
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Neighborhood Holdings Limited * B& 15 X
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This report is the fourth Environmental, Social and Governance (“ESG”)
Report issued by Times Neighborhood Holdings Limited (Stock Code:
9928.HK), and is based on the principles of Materiality, Quantitative,
Balance and Consistency for the purpose of providing information,
progress and case studies on the Company’s ESG performances. This
report covers the period from 1 January 2022 to 31 December 2022 (the
“Reporting Period”).
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

1.1 BASIS OF PREPARATION

This report has complied with all the provisions set out in the
“Environmental, Social and Governance Reporting Guide” (3235 »
e KERHKEI D) the “ESG Reporting Guide”) in Appendix
27 to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (BB A& X S AR AR FEH
W R A) (the “Listing Rules”) issued by The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”). The relevant content
index of the ESG Reporting Guide is set out in Chapter 11 of this
report.

The content of this report is prepared in accordance with a set of
systematic procedures, including identifying major stakeholders,
identifying and ranking material ESG issues, determining the scope
of this report, collecting relevant materials and data, reviewing
those data, and preparing this report based on such information.

Reporting Principles

This report sets out how the Company identifies and determines
material ESG factors, discloses key performance indicators (“KPIs”)
in a quantitative manner, and provides information sources on the
standards, methodologies, assumptions, conversion factors and/
or calculation tools used. The statistical methods and KPIs in this
report are as consistent as possible with those of last year. Any
changes have been explained and comparative data have been
provided where appropriate.

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



1. BARAIRE
ABOUT THE REPORT

1.2 HEHERER 1.2 REPORTING SCOPE AND BOUNDARY
AR5 B 1R Y9y B s AR AF 22022 The report endeavors to present a balanced representation of
FEMAESGHHEMERIR  BREFTE A the ESG performance of Times Neighborhood in 2022, and the
N RERERHBE  BH BE R policies, statements, information and case studies of the report
B2 BERE RN G TS ENER- cover the operations of the Company except for otherwise

specified.
BREFRIFL AN RIREUARYE &% Unless otherwise stated, RMB is used in the report as its legal
ERTEEEEN- currency.

1.3 BB A 1.3 TERMS AND SHORT NAMES
T HERMABIE - RSP [ For the convenience of expression and reading, “Times
REE] [RARAR] [RFHERE Neighborhood”, “the Company” and “Company” used herein shall
RBEERER AT [AEE] [& refer to Times Neighborhood Holdings Limited. “The Group”,
Bl [BMERERBREERER “Group” and “We” shall refer to Times Neighborhood Holdings
NCIDSES ) NG Limited and its subsidiaries

14 EBERERTEMEEH 1.4 DATA SOURCES AND RELIABILITY

STATEMENT
KBENEBENED EERBRR A The data and cases used herein mainly come from the statistical
Gz S S8 B o /N=] DS N reports and relevant documents of the Company. The Company
WMENFEAMEBRLSH  FREMUR guarantees that the report does not contain any false information
oWEHEANREE M EBEEN T and misleading statement, and undertakes responsibilities for
BHEAE- the contents of the report as to its authenticity, accuracy and
completeness.
1.5 AR & 1.5 ACKNOWLEDGEMENT AND APPROVAL

Bx This report is approved by the board (the “Board”) of directors
Al (the “Directors”) of the Company on 29 March 2023 upon the
Ll confirmation of the senior management team of the Company.

KR ERLARNT SR EEAEH
TR 1% PA2023F3 H29H E AR
ER([EB)e([EB5g))Eit

i@ o

1.6 BB B EARRE 1.6 ACCESS AND RESPONSE TO THE REPORT
K FR &5 AT DA E B AT A8 Uk (www. This report can be accessed and downloaded from the websites of
hkexnews.hk) & 78 2 &) 48 ik (http:// the Stock Exchange (www.hkexnews.hk) and the Company (http://
www.shidaiwuye.com) & B F1 T & www.shidaiwuye.com).
m BETHE#E—SENR  HEAR If you would like to make further enquiries, or any comments or
EEEMERNER FRBETR suggestions regarding this report, please contact the Company by
#4 sdllir@timesgroup.cn. 2 7K A &) B email at sdllir@timesgroup.cn.
=,
RERE D BIAR X R B SARE] o iR This report is prepared in both Chinese and English. In case of any
BN ARE A - BELAR XU inconsistency, the Chinese version shall prevail.

BRBEERERAT
00228 B RE ARE
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MESSAGE FROM CHAIRMAN
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

The year 2022 is the commencement of the second century goal
and the second three-year plan of Times Neighborhood. Amidst the
complex and volatile global situation and the severe pandemic, we
have continued to cultivate the four core city clusters with a platform
of Focused Development and Steady Development, and strengthened
the three major business forms of residential, industrial and public
construction, with over 1,000 contracted projects and over 130 million
sg.m. of contracted gross floor area (the “GFA”). At the same time, we
are committed to long-termism and doing the definite thing. By iterating
and optimizing the “Neighborhood Services” online platform, establishing
Neighborhood home service stores, insisting Zero Tolerance for Quality
and launching the “Initial Plan 2.0”, we are comprehensively improving
the quality of community life and optimizing the living experience of
property owners.

We are aware of the risks that the world and the industry impose on
us, which have also allowed us to overcome different challenges in a
year of ups and downs. By continuously establishing and improving
the corporate governance system for Times Neighborhood, constantly
optimizing Times Neighborhood’s ESG operation philosophy, staying in
line with long-termism, and encouraging sustainable development, we
have been able to continue to improve Times Neighborhood’s operating
results and magnify our impact on the industry and society in 2022.

LONG-TERM OPERATION - LAYING THE
FOUNDATION FOR STEADY

We have been conducting our long-term corporate governance in an
efficient manner in strict compliance with the Listing Rules. We continue
to optimize the structure of the Board, with a non-executive Director
serving as the Chairman of the Board and non-executive Directors
accounting for 55.56% of the total number of directors of the Board,
to promote the growth of the Board towards diversity, independence
and efficiency. For the stakeholders of Times Neighborhood, we carry
out thorough communication on corporate strategy, prospect and
management, and fully consider the suggestions from stakeholders,
allowing Times Neighborhood to develop and work towards the
expectations of stakeholders. At the same time, we continue to optimize
our internal control mechanism and integrity management system to
ensure the integrity of the operations and management of the Company.

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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2. EEFR
MESSAGE FROM CHAIRMAN

INITIAL ASPIRATION IN SERVICES -
ENHANCING CUSTOMER SERVICE
EXPERIENCE

We continue to optimize the “Creator Culture” and launch the “Initial Plan
2.0” to promote the quality of service in all aspects, including community
management, greening and hygiene management, facility management,
and safety management. At the same time, Times Neighborhood is
thoroughly implementing the three major businesses of “Community
Service”, “Urban Service” and “Innovation Service”, and advocating its
employees to actively explore their own and project potential to create
more benefits for customers. In 2022, we were awarded a number
of honors, including “Top 11 in 2022 Top 100 Property Management
Companies in China”, “Top 4 of Non-Residential Property Management
of the 2022 Property Management Listed Companies in China” and
“Top 3 of 2022 Leading Enterprises in Internet Community Operation in
China”.

LOW-CARBON PROPERTY - CREATING A
GREEN AND ECO-FRIENDLY LIFE

We continue to improve our environmental management mechanism and
environmental goals, and propose the Convention on Environment for
Times Communities (K X1 [& 3R 3% 2 49) and the Convention on Carbon
Reduction for Times Communities (B L & KAk 2 49) to continuously
promote environmental optimization and a low-carbon living style in
Times Communities, and continue to implement energy saving and
resource conservation efforts. We also incorporated our environmental
performance into our supplier cooperation assessment to further
expand the social impact of our low-carbon operations and continue to
contribute to the national “Carbon Peak and Carbon Neutrality” goals.

BRBEERERAT
2022 HBREARS
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MESSAGE FROM CHAIRMAN
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

DIVERSITY IN THE WORKPLACE -
PROTECTING THE BASIC RIGHTS OF
EMPLOYEES

We pay attention to the diversified culture of the workplace of Times
Neighborhood, respect and protect the basic rights of employees, and
received the honorary award of “Top 6 of 2022 Best Employer in China’s
Property Management Industry” this year. We provide employees
with multiple pathways to advancement in the MPSL sequence and
continuously optimize the TCE talent assessment system to ensure
that employees’ abilities are fully unleashed. We actively develop
employee training and provide employees with a skill certification subsidy
mechanism to improve their salary and performance levels. In 2022,
we are committed to improving the occupational health and safety of
our employees, with the project occupational health and safety training
coverage rate of over 80%.

Looking ahead, Times Neighborhood will continue to uphold the corporate
mission of “Bringing a Better Life for More People”, continuously improve
corporate governance, implement green operations, build quality services,
focus on employee development, and actively assume corporate social
responsibility. We will create a better living environment for more cities,
families and property owners.

Mr. BAI Xihong
Chairman and Non-executive Director

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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ABOUT TIMES NEIGHBORHOOD
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The shares of the Company were listed on the Main Board of the Stock
Exchange (Stock Code: 9928.HK) on 19 December 2019. Founded in
1998, the Group is a leading and fast-growing modern service enterprise
in China.

3.1 INTRODUCTION TO THE COMPANY

As the industry’s leading creator of modern services, Times
Neighborhood has, on the basis of rapidly improving the residential
community business, profoundly covered urban and rural public
institutions and spaces, and continuously nurtured and integrated
more business forms with our own resources and advantages,
and by bringing together top creators from different industries
through the three main services of “Community Services, Urban
Services and Innovative Services”, “Creator Ecological Platform”
is established to allow services covering the entire lifecycle of the
growth and development for individuals, communities and cities,
and determinedly carried out the corporate mission of “Bringing a
Better Life for More People”.

3.2 INTRODUCTION TO THE BUSINESS

The “4° Service Aesthetics” service system of Times Neighborhood
is based on the four dimensions of “Scale, Temperature, Speed,
Depth”, which are applied to all stages of first encounter,
acquaintance, familiarity and companionship with its customers,
persisting in the three standards of “Safe, Comfortable, Harmony”.
We empower lives with the aesthetics of service, truly satisfying,
surprising and inspiring our customers.

Community Services:

- WECARE Property Services: We always adhere to the
priority of meeting the needs of property owners, and on the
basis of ensuring service quality, innovate property service
mode, so that more people can enjoy a better life.

- WECARE Standard Property Service Mode: It
aims to provide basic quality property management
services for community users. It covers security,
cleaning, gardening, repair and maintenance of public
facilities and public areas, while adhering to providing
high-standard services to meet customer needs.
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TIMES NEIGHBORHOOD HOLDINGS LIMITED
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- WECARE Selected Property Service Mode: [t
aims to provide round-the-clock one-stop quality
housekeeping service, to meet community user
needs in time and build a harmonious, friendly and
comfortable community life based on multiple channels
such as regional special housekeeper and special
service hotline.

- WECARE Extraordinary Property Service Mode:
According to the preferences of community users, it
provides customized services covering a full range
of clothing, food, housing and transportation needs,
including organizing customized private activities, fitness
and leisure activities, to provide users with extraordinary
services.

WECARE On-site Marketing Services: With devoted
refined professional services, it aims to enhance customers’
sense of identity and trust in the project, to help with
marketing, and to promote real estate sales.

- WECARE Standard On-site Marketing Services
Mode: Starting from the service needs of the client,
we put forward high-standard service of the on-site
marketing, and strive to provide clients with safe and
devoted service experience.

- WECARE Selected On-site Marketing Services
Mode: For the high-end target clients, we provide safe,
comfortable, devoted professional on-site marketing
services, in order to create a home-like service
atmosphere.

- WECARE Extraordinary On-site Marketing
Services Mode: It aims to provide ultra high-end
target clients with “Noble, Delicate and Meticulous”
whole-process services, in order to create a glorious
service atmosphere.
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3. EAREHE
ABOUT TIMES NEIGHBORHOOD

Urban Services:

- Safe Order Services: To manage security, transportation
and resident traffic, fire safety, emergency and epidemic
prevention through smart systems.

- Eco-environmental Services: To provide services such as
garden maintenance, garbage classification and clearance,
cleaning and hazards elimination, sewage and river treatment.

- Urban Renewal Services: To provide services such as
infrastructure renovation and upgrade, build public recreation
facilities, urban and rural appearance, road beautification,
energy-saving reconstruction.

- Public Co-management Services: To provide services
such as infrastructure maintenance, traffic and parking
management, control of illegal construction, supervision for
five small industries and vendors.

- Characteristic Cultural Services: To provide services
such as publicity of public knowledge, the National Fitness
and Health Plan, organization of characteristic community
activities.

- Characteristic Business Services: To provide services
such as real estate rental and sales and agent operation
services, community group-buying and delivery services,
housekeeping service.

Innovative Services:

- Neighborhood Services: One-stop house service platform
of Times Neighborhood. It can meet the needs of community
users online with basic property services such as property
service payment, intelligent access control, complaint and
repair. It also provides users with various life services such
as commodity shopping, home full-furnishing, family trip,
community housekeeping, housing renovation and preferential
recharge.
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FEELLINK - Neighborhood Intelligence: With family,
community, enterprises, and urban service being four major
businesses, FEELLINK has been taking full advantage of
depth application of 5G, Internet, Internet of Things, big
data application and artificial intelligence, to support the
transformation and upgrading of traditional infrastructure.
It collects and processes data from all service ranges, and
applies an intelligent digital management mode, to improve
the efficiency and level of management service. FEELLINK
aims to build smart homes, communities, parks and cities
with intelligent management and refined services, and to
provide clients with a safe, comfortable and convenient
modern, intelligent environment.

Neighborhood Elevator: Multiple elevator branch
companies+strategic cooperation with many first-class
elevator brands. With outstanding engineering strength and
after-sale services, the business scope has extended to the
whole territory of Guangdong Province.

Neighborhood Star Selection: The community e-business
shopping platform of Times Neighborhood that provides
high-quality commodities and devoted services. Through
cooperation with more than 100 well-known brands, we will
select high-quality brand products to cover daily needs of
property owners; and set up mechanisms such as periodical
commodity quality inspection to control commodity quality
from the source. The unmanned shelves, front warehouses
and other businesses are established successively, and
through intelligent equipment, online and offline shopping
scenarios are synchronized, to provide property owners with
more convenient shopping experience.

Neighborhood Life: The community life service actively
explored by Times Neighborhood takes the family as
the core. Times Neighborhood cooperates deeply with
high-grade suppliers to create a professional and forceful
team. It provides services of high quality with reasonable
prices and worry-free services for property owners to solve
their various life troubles. Besides, Times Neighborhood has
released a series of services including domestic services,
education for all-round development, periphery tours,
community-based wellness, etc.
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Neighborhood Home: We are committed to studying
the needs of overall residential products, optimizing space
planning based on contemporary aesthetics, and providing
one-stop decoration and furniture purchasing solutions for
residential and commercial office customers.

Neighborhood Properties: Relying on the community
resources and property services of Times Neighborhood
Group, Neighborhood Property provides integrated marketing
services for real estate enterprises and comprehensive
asset management services for home buyers. With a
nation-wide insight, Neighborhood Property has been
centering mainly on the Greater Bay Area, taking full use
of community resources, and providing services for clients
within 3 kilometers around the communities. Neighborhood
Property masters multi-directional housing information data,
equips itself with well-known real estate teams with profound
marketing experience and professional knowledge, and
provides clients with valuable real estate assessment. Its
business scope covers first-hand and second-hand house
rent and sales, parking space sales, shop rental and sales,
etc. Neighborhood Property has been adhering to the
Five-Devotion service philosophy of “Devotion in Service,
Time-saving, Safety, Entrusted Management and Charges” in
order to provide clients with professional services.

Neighborhood Consultation: By building a perfect
talent training system and an online and offline knowledge
management platform, we will help employees in different
development stages and on different professional lines
with rapid personal growth. In the future, it will serve as an
independent third-party professional consulting and training
institution, providing major support for the innovation and
development of the Company.

Neighborhood Marketing: Specializing in integrated
marketing for life-service brands with own media resources
and traffic. Devoted service guarantees satisfying marketing.

Neighborhood Preliminary Intervention: Provide project
engineering and sales on-site consulting services for
construction units, covering the whole life cycle of property
management.
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Financial Performance:

Total assets: RMB2,928,883,000

Total equity: RMB1,689,988,000

Revenue: RMB2,606,042,000

Core net profit attributable to owners of the parent (excluding
the non-recurring expenses):

RMB143,305,000

Business Performance:

Cities served: 88

Contracted GFA: 134.1 million m
Contracted projects: 1,064

GFA under management: 118.7 million m
Projects under management: 956

RIBEE: Environmental Data:
RERBHENE Greenhouse gas emissions:
25,969.0208 CO,e 25,969.02 tonnes CO.,e
BERBHREE Greenhouse gas emissions intensity:
9.96MECO.e,” 9.96 tonnes CO,e
ARBEBETHA per revenue in RMB (million)

4R A HEFEE ¢ 46,095.65JK LB
48 FEKE  996,880.4737 17 2K

ZEREEER:
HEZ2HIIEEE 80%
REVHPERIS 825

BERE:
B8 AB:9,128A

il EEEE 100%

EEEBEREE 820
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Total energy consumption: 46,095.65 MWh
Total water consumption: 996,880.47 m?®

Safety and Health:
Project safety training coverage rate: 80%
Number of large-scale fire drills: 82

Employee Development:

Number of employees: 9,128

Coverage rate of employees trained: 100%

Training hours completed per employee: 27.14 hours
Overall employee satisfaction: 82 points
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3.4 TABLE OF HONORS

TEEBEN
Awarding Units

20229 % A RIGE ST (b ESG Al B B R TOPS
Top 5 of 2022 Leading Enterprises of Property Listed
Companies in ESG Sustainability

L85 EEHERE
Shanghai E-House Real Estate Research Institute

20227 B ¥ 2 AR IEESG B R EH > £ TOP6
Top 6 of 2022 Outstanding Property Service Enterprise
in ESG Development in China

bR IEE BRI ([HERE])
Beijing China Index Information Technology Academy
(“CIA”)

20227 B % BR 15 A 58 (R 22 TOP11
Top 11 in 2022 Top 100 Property Management
Companies in China

FiEbe
CIA

20227 Bl 1) ¥ AR5 1 26 47 & B /150058 TOP18
Top 18 in 2022 Top 500 Property Service Enterprises
in Comprehensive Strengths in China

REIYEERFRGE ([RYHiE])
China Property Management Research Institution
(“CPMRI”)

2022¥) ¥ RIS % A RITOP14
Top 14 of 2022 Property Management Enterprise Listed
Companies

85 EEHEMREL
Shanghai E-House Real Estate Research Institute

FREERG BRPERRIEREBETOPS Sk
Top 6 Leading Enterprises in the Top 100 Property CIA
Management Enterprises in Growth in China

20227 Bl 2 AR 7% - A RIAK K& 1 TOP6 gk
Top 6 of 2022 Property Management Listed Companies CIA

in Growth Potential in China

20227 B 2 AR 7% _E T A R IEEE W E ARTE TOP4 Sk
Top 4 of Non-Residential Property Management of the ~ CIA
2022 Property Management Listed Companies in China

2022 I EIEMERB NEFrE—ETWE f 5P
2022 Outstanding Enterprises in Specialized Property CIA

Management in China — Residential Properties

BRBEERERAT
00228 B RE ARE
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e BB
Honors Awarding Units
2022 BI{E =W RIS R L B ETOPY kR e
Top 9 of 2022 Leading Enterprises in Residential CPMRI
Property Management in China

20227 Bl &= X B = ) 3 RS R 5e (R 2 TOP4 R
Top 4 of 2022 Leading Enterprises in Property Services CPMRI
for Industrial Parks in China

2022 B FTERBIREBEERSE X ki1
2022 Outstanding Property Management Listed CIA
Enterprises in Investment Value in China

2022 B8 B AR 75 R L (R E TOP6 gk
Top 6 of 2022 Leading Enterprises in Intelligent City CIA
Services in China

20227 Bl B B 81t (@8 & R S 2 22 TOP3 ki1
Top 3 of 2022 Leading Enterprises in Internet CIA
Community Operation in China

20227 B 22 AR 1% 1= T A A] T %5 ¥ R Bk 1) TOP7 ki1
Top 7 of Market Expansion Capability of the 2022 CIA
Property Management Listed Companies in China

20227 Bl ) PR S 12 3R fm i 1 TOP17 LRI
Top 17 of 2022 China Property Management Enterprise  Leju Finance
in Brand Power

2022 BT B ERBREPE - ST ERGEARBE FiEk
2022 Leading Enterprises in Property Management CIA

with Chinese Characteristics — Comprehensive Service

Provider of Multiple Formats

2022 Bl R EIR1T R R =B E TOP6 gk
Top 6 of 2022 Best Employer in China’s Property CIA

Management Industry
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Times Neighborhood understands that good corporate governance
is the foundation for continuous progress and development. We
continue to improve our governance, strengthen our ESG governance
framework, establish an effective and reliable stakeholder communication
mechanism, and strengthen our integrity efforts to achieve higher
corporate value through self-innovation, and strive to become a global
platform for excellence in lifestyle services.

4.1 BOARD STATEMENT

In line with the goal of achieving the “Carbon Neutrality” of
China, the Board gives high priority to sustainable development
management. The Company has established a multi-level, efficient
and implementable ESG management system in accordance
with the requirements of the ESG Reporting Guide, and has
been continuously updating and improving its ESG management
structure. The Board plays a leading role in participating in and
overseeing the ESG affairs of the Group. Times Neighborhood has
formally established an ESG Committee under the Board since
2021 to strengthen the participation and supervision of ESG-related
matters at the corporate governance level. Details are as follows:

1. The ESG Committee will evaluate the appropriateness of the
ESG management approach and strategy based on external
trends and the progress of the Company’s ESG work, and
update it when necessary. The ESG Task Force under the
ESG Committee will be responsible for taking forward the
specific implementation level work, including organizing,
evaluating and prioritizing ESG-related issues that have a
significant impact on the Company, identifying potential ESG
risks in a timely manner, and reporting the work progress and
any new regulation required to the ESG Committee through
regular ESG special meetings.

U E AR R AR
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2. The ESG Committee is responsible for formulating the
Company’s ESG goals, continuously tracking the progress of
work, coordinating various relevant departments to promote
the achievement of goals, and regularly monitoring and
reviewing the achievement of ESG goals to adapt to the latest
development of the external environment and the Company’s
business.

3. The ESG Committee reports to the Board at least once a
year on material ESG-related issues, such as the process
and results of the determination of material ESG issues, the
setting of ESG-related goals and the progress of achieving
them, for the Board to review the progress of the Company’s
ESG work on a regular basis, and to make recommendations
on actions to be taken for improvement.

4.2 ESG POLICIES AND STRATEGIES

As one of the leading and fast-growing comprehensive property
management service providers in China, Times Neighborhood
adheres to the “4321” core strategy and provides professional
and standardized comprehensive services for governments,
enterprises, institutions and residents in the Guangdong-Hong
Kong-Macao Greater Bay Area, the Yangtze River Delta Urban
Agglomeration, the Chengdu-Chongging Urban Agglomeration,
the Mid-Yangtze River City Agglomeration and other surrounding
areas. We are positioned as a “Modern Services Creator” and
adhere to the “Five Principles” of creators (long-termism, reform
and innovation, customer first, integrity and self-discipline, and
win-win cooperation). The “Five Principles” of the creators are
the objective guidelines for the sustainable development concept
of Times Neighborhood. We implement them in all aspects of
corporate governance and business development, continue to
strengthen system construction, and form an efficient and flexible
management mechanism. Under the concept of modern service
creator, Times Neighborhood actively responds to the national
goal of “Carbon Neutrality”, and while creating quality services for
customers, embraces its original intention for service provision,
conserves energy and improves efficiency through a series of
“Carbon Reduction” actions, and works with customers to build
beautiful low-carbon communities and promote green lifestyles.
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ESG GOVERNANCE STRUCTURE

In 2022, we continue to strengthen the ESG governance structure
composed of the Board — ESG Committee — ESG Task Force —
functional departments of the Company to promote the orderly
implementation of the Group’s ESG management.

BB pf=:! HRREE AERBE
Frameworks Roles Group Members Specific Responsibilities
BEExg RERRE BREEGKE HREEg2R] &5
The Board Top decision-making Members of the Board Please refer to the chapter
organization ExexF piht headed “Board Statement”
(FESGZEEEFR)
Chairman of the Board: BAI Xihong
(appointed as the Chairman of
the ESG Committee)
ESGZE® R E HITES: T A A R IESGEGEE] B8
ESG Committee Decision-making Executive Directors: WANG Meng, Please refer to the chapter
organization XIE Rao, ZHOU Rui headed “ESG Governance
BEMITES B Structure”
Independent non-executive Director:
LUl Shing Ming, Brian
ESG &/ EEWmHARE BRUMBE  FBEK fmolFEESGWE Rt
ESG Task Force Supervision and ({EESG L{E/MEMEK) ESGEMKIAIBN 47
coordination Chief financial officer: Kwok Pak Shing ESG &I AESGZE B
organization (appointed as the head of SER: 2ENTERKN
the ESG Task Force) ESG LFEEELH)
FAE RSP PIFE IR AR B 4B X, - To prepare annual ESG
WTHEEAAERE reports; to follow up on ESG
The ESG Task Force is composed performances; to identify
of members appointed by relevant ESG risks and to report
departments, and a dedicated to the ESG Committee; to
person is responsible for the comprehensively implement
coordination the Group’s ESG practices

and activities
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3 At AR E HEERE

Frameworks Roles Group Members Specific Responsibilities

FEEERRFT T AR K BWITE FEEEEEPT F AR R BRMITEBENESG TE
S I/NG] WM ARIFMEAR FREEH

Functional departments, Executive All employees of functional To specifically implement the
subsidiaries and branches  organization departments, subsidiaries and Group’s ESG practices and
in cities branches in cities activities

SHEESGE AR EMAMARERE &
P92 T B RS - IRESG R
& & T {E 8L 40 )IE F| 58 /& 3 i 12 7+
ESG T{ERIZE -

We have established a two-way communication mechanism for the
specific responsibilities of each level of ESG governance to ensure
the seamless implementation of ESG strategies and work and to
continuously improve the efficiency of ESG work.
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ESG Governance Framework
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Of which, the ESG Committee is the main organizational structure
for Times Neighborhood to carry out ESG work. The object of the
ESG Committee is to assist Times Neighborhood to becoming a
sustainable enterprise, promoting the continuous improvement of
the Group’s ESG management and performance, and increasing
the capital market’s recognition of the Company’s ESG work.
Specific responsibilities are as follows:

1. Direct and review the development of the Group’s ESG
management approaches and strategies to ensure that they
are in line with the actual and applicable legal and regulatory
requirements;

2. Oversee the formulation and implementation of the Group’s
ESG targets, including the formulation of ESG management
performance targets, review of progress in achieving the
targets, and make recommendations on the practice of
achieving the targets;

3. Review external ESG major trends and report to the Board on
important trends impacting the Group’s ESG approach and
strategy and the setting of objectives;

4. Identify the Group’s ESG risks and opportunities, assess
the impact of ESG risks and opportunities, and provide
recommendations to the Board on addressing ESG risks and
opportunities.

In 2022, the Group held 1 ESG Committee meeting to review the
performance of the Group’s ESG work in the previous year and
appointed the ESG Task Force to implement specific plans for ESG
work in the current year, in order to effectively carry out reasonable
supervision and control of the Group’s ESG work.

R A R AR R AR
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4.4 MATERIALITY ANALYSIS

Materiality issues are one of the main tasks of our ESG Committee
and ESG Task Force. Through in-depth communication with
stakeholders and analysis of the future ESG landscape, we have
initiated the materiality analysis process for 2022.

4.4.1 Communication with Stakeholders

Times Neighborhood values the voices of stakeholders. We
communicate with our stakeholders (including executives,
employees, customers / property owners / tenants / consumers,
investors/shareholders/analysts, suppliers, governments and
regulators, industry associations / professional bodies) through
various channels such as reports, research questionnaires or other
platforms to understand their ESG concerns and issues, and to
respond to their concerns and requests for mutual development.

FE
Stakeholders

BAAA

Methods of communication

FEHRK

Main demands

BT EEEHE

Governments and regulators

EBERD

Regular visits

BRI

Policy communication
BRK2 NG E

Hosting or attending meetings
NCEDEE )

MEEEARENK

Meeting regulatory and compliance
requirements

REOR B BAT

Paying taxes on time and in full
BRERBERC

Responding to national policies

Public events fiE 3E b 77 48 75 B IR
Facilitating local economic development

R & HRBERERR

Shareholder meeting Maintaining stable returns on investment

M EwE RANBIEEEE

Financial report Enhancing the commercial value of the
s i B 7 48k Company
BAEE/BR Official website REGEEBES
Investors/shareholders PR .

oI B Ensuring transparency of corporate

Analyst briefing information

NFHE RAEBRIRE R

Public report Protecting investment rights of

shareholders

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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BERAA

Methods of communication

FEHK

Main demands

BR/¥(E /P
Customers/property owners/
tenants

) 3 RS 0

Property service center

B AR 2R

Customer service hotline

B Ak

Official website
EPmEERE

Customer satisfaction survey

BT B EIE

Official Weibo and WeChat accounts

B %

Customer interview
#EFHAPP

Neighborhood Services APP
FRKE

Routine inspections

RAEFRBEE

Improving the quality of customer service
RETFERELRE

Protecting customers’ information and
privacy

R R Fiaut B2 R

Facilitating well-being and health of
customers

R HE A 41 R B R

Promoting community building actively
FRACHEER

Initiating green development philosophy
BRERBEEEHE

Ensuring compliant and responsible
marketing

NCIIE: Rk
Intranet
BEgH

Staff meetings
EBEEFEHE
Employees’ email

RIEBERRELT S

Ensuring occupational health and safety
EERERERYEER

Implementing employee training and
development

REZ T FFORIS UL

g8 o . .

kR EBT# Protecting a diverse and equal workplace

Employees , '
Employee interview culture
EEES EEE RIZ(E S =
Employee activities and trainings Protecting employees’ rights
HWEBRAE BHF e F M ER A
Online opinion surveys Providing competitive remuneration and

benefits
BEREAEDM hnog BB
Direct communication and visit Strengthening daily communication
WMEERRASE KEBITERKE
Online opinion survey Performing contractual agreements
. " HERNES according to law
P 2 TR B JEE e o
, , Suppliers’ meetings BITHETELES
Suppliers and business N , , .
artners FEEZ LT Conducting business with honesty and

P Annual review and assessment integrity

ABEGE ITER TR ER

Contractors’ meetings
BIRFED
Bid invitation and bidding

Creating a responsible supply chain

U E AR R AR
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BH10E BEAN FEFRR
Stakeholders Methods of communication Main demands
HEeumheg RAGEFERE
Press conferences Improving corporate transparency
s ] BEE RN BITREHEGEE
Media Media interview Fulfilling corporate social responsibility
REFD
Media visits
NEEEAE BAREEEE

NGEEE P ad-E L
Non-profit organizations/
social organizations

Engaging in social welfare activities
i fE R E

Interviews and surveys

Investing in social welfare and charity
activities

REFReEREE

Upholding green and low-carbon
operations

i a2

Promoting cultural development in the
community
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a5 8 B 5B T
Updating issue
database

BHELHE
Involvement of
stakeholders

HAETLE
Assessment of
issues

EAZIER
Approval and
confirmation
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4.4.2 Material Issues Analysis

LA (ESG#REIES|) AER - 2E 253425 (GRI, Global Reporting Initiative) FT 2 5 & 3
B BANF201IFEENRE AEEEBRERKERRE RTRXRESGERE
BUARFOHENER KPME2022FESCEEZ M ZERBE - 51231

Based on the ESG Reporting Guide, with reference to the Global Reporting Initiative (GRI),
we reviewed the issues of importance in 2021, and combined with the actual business and
development plans of enterprises, ESG management practices of peer companies and the
opinions of stakeholders, we compiled a list of 23 ESG issues of importance in 2022.

BAMSASHEN BEFNEAREE AAAMGEEELXEST S REEE B&
EEE BNREERE KREE /KRR BP %X /EFP/HEE EE (X7WEe &
B HERSEEMNFNE-

We obtained information from stakeholders by conducting surveys. The scope of the
survey covered the Directors, senior management, middle management, government and
regulatory authorities, investors/shareholders, customers/property owners/tenants/consumers,
employees, industry associations/professional institutions, suppliers and other stakeholders.

BESHOEBIES RIHEREBENEEN M EISHOENEEL | MAKEHE
THREAEZUTH SMEHEZEURERERIIK - Eh SEEEZEME WEEER
B3R —MEEHEEE -

Based on each stakeholder’s concerns, we have evaluated the materiality of issues from
two dimensions, namely “Importance to Times Neighborhood” and “Importance to external
stakeholders”. As a result, we have obtained a matrix and a list of material issues, including 9
issues of high materiality, 13 issues of moderate materiality and 1 issue of general materiality.

BRNELEFR BERBEREELZETHEREREEE HEBEERRABB-
The participation and implementation process of stakeholders and the results of assessment
of materiality issues were submitted to the management for approval and confirmation.

R ABEIEAR AR AR
2022IRI[ LB RERRE
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4.4.3 Material Issues

According to the materiality principle and based on the analysis
of the results of stakeholder questionnaires, ESG issues are
ranked according to the two dimensions of “Importance to Times
Neighborhood” and “Importance to external stakeholders”, and
Times Neighborhood ESG Materiality Matrix in 2022 is drawn:

R E2022FESCE E M R EFEME
Times Neighbohood ESG Material Issues Matrix in 2022

HIMBHOENEEN

Importance to External Stakeholders

HERMENERMN

Importance to Times Neighborhood

12453 %8 Environmental Issue
@  &:% @ Social Issue
©® E5:%E Governance Issue




BEIE

Classification of Issues

£z 353
Rank
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BEEMEEINR
List of material issues
iR El = =3
No. Category Issues
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mESHE

Classification of Issues

FEEEZEERAE
Issues of moderate
materiality

—REEZHRE
Issue of general
materiality
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BF
Rank

10

11

12

13

14

15

16

17

18

19

20

21

22

23
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BEEMEENR
List of material issues

R
No.

12

13

17

21

19

gk
Category

G
Social
IR
Environmental
e
Social
g
Social
IRIR
Environmental
IRIE
Environmental
g
Social
IR
Environmental
B
Environmental
e
Environmental
e
Social
RIE
Environmental
-
Social

e
Social

==
3=

Issues

& B fEm B4R A

Interests and benefits of employees
R E

Energy management
PrlbEfEE T RagH|s T

Prevention of child labour and forced labour
BEENHMHERER

Responsible supply chain management
BEEYER

Waste management

KEIRE R

Water resources management
MBEERE

Protection for intellectual property rights
R 2L e

Climate change response

REYMEER

Green property management

SS=FYN

Green office

BIFT ARG B2 B 3

Innovative services and intelligent property
BERBHRER

Management of greenhouse gas emissions
SENGERENREREY

Participation in charity and voluntary activities

R Bl fE RATHE R
Response to policies and industry interaction
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4.5 COMPLIANCE MANAGEMENT

The Group aims to operate the internal management and specific
business of Times Neighborhood through a transparent approach.
We have established a comprehensive corporate compliance and
governance system, supplemented by a comprehensive internal
control system and a stringent anti-corruption mechanism, to
maintain a high level of corporate management through effective,
efficient and adequate control of the business.

4.5.1 Governance of the Board

We recognize the importance of the effectiveness and diversity of
the Board to enhance corporate governance. We have established
the Board Diversity Policy, regularly review whether the Board
meets the requirements, and regularly review the effectiveness of
the system. At the same time, we regularly review and verify the
effectiveness and independence of the independent non-executive
Directors to ensure the compliance and proper operation of the
Board of Times Neighborhood, and to establish the foundation for
sustainable corporate development.

At the end of the Reporting Period, among the members of the
Board, the Chairman of the Board was Mr. BAI Xihong, a non-
executive Director, and it was confirmed that all independent non-
executive Directors complied with the independence requirements
set out in Rule 3.13 of the Listing Rules.

The Nominating Committee of the Board, in selecting candidates,
strictly considers factors including (but not limited in) age, gender,
culture, educational background, professional experience, skills,
academic background and length of service, and maintains an
appropriate balance and diversity while ensuring the effective
operation of the Board, based on the principle of meritocracy.

BrRA IR AR AR
2022IRI[ LB REARE
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4.5.2 Internal Control

Risk accompanies corporate development, and we must address
the operational risks we are or will be exposed to. We strictly
carry out the internal control work of the Company, formulate and
update the Management Policy of Times Neighborhood Group on
Audit and Supervision (R E LB RFTEREEGE) and the
Employee Red Line Policy of Times Neighborhood (B A5 E B
T4T48 %I ) , and establish a sound risk management system of
Times Neighborhood through internal control mechanisms such as
risk self-examination, regular audit, special audit, post-employment
audit and risk inspection to ensure the efficient operation and
compliance of the Company.

We formulated the Times Neighborhood Enterprise Risk
Management Planning Program (2021-2023) (B X #8 2 1b ¥ &
Koa I 38 8l 5 = (20214 —20234 ) ) to conduct graded risk
assessment work at all levels of the Company, as well as risk
assessment for risks arising from human resources, administration,
operation risks, safety and quality management and financial
management, and formed the Company’s Risk Checklist (B /E
£ ) and the Internal Control Deficiency Summary Sheet ( N5 &

[E #4235 ) for compilation and verification.

In 2022, the Group completed 12 annual regular audits, 11
special audits, 5 post-employment audits, 28 project inspections
and 4 risk inspections of regional companies and subsidiaries,
and completed annual internal audit reports and risk inspection
reports. At the same time, we conducted a three-month risk-
specific inspection focusing on risk areas such as policy changes,
compliance operation, energy consumption management, conflict
of interest and system construction to identify and evaluate the
internal control situation and potential risks of the Company in all
aspects.
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[Case] Conducting regular audit of the Central Region of the
Company

We conducted a regular audit of the Central Region of Times
Neighborhood. In the course of the audit, we found that
some projects in the region had audit risks such as ineffective
implementation of the “Initial Plan”, unreasonable setting of electronic
patrol system points, and failure to implement refined management
of energy consumption, water and electricity. After the problems
were found, we immediately informed the relevant departments
and requested rectification. At the end of the Reporting Period, the
completion rate of rectification of audit issues of the Central Region
reached 100%, completing the annual rectification requirements.

AR @ RODHE BRI B R T AR =5
B &18 B Bt 12 EHEAE AT 2 5 L B
Conducted regular audits at Changsha l\/Ie|><| Lingfeng Project in Central Region
The photos show the before and after of the lawn renovation after the project audit
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4.5.3 Integrity and Self-discipline

Integrity and self-discipline are the foundation of corporate
governance. Our Audit and Supervision Center under the guidance
of the Audit Committee of the Board, strictly implements anti-
corruption and integrity promotion work. We have updated the
Management Policy of Times Neighborhood Group on Anti-
Commercial Bribery (BR M EELEBE R ¥R EEHE) and
the Management Policy of Times Neighborhood Group on Anti-
Corruption (R EEE R FHEEIEH E), formulated the
Complaint Reporting Management System of Times Neighborhood
(BRMEFLFRBEES E), in order to enhance and
improve Times Neighborhood’s system for preventing bribery,
extortion, fraud and money laundering, to state clearly that Times
Neighborhood has a zero-tolerance attitude towards corruption
and violations of business ethics, and to continuously reinforce its
capabilities in anti-corruption, anti-extortion, anti-fraud and anti-
money laundering.

We require employees commencing employment in 2022 to sign
the Integrity Undertakings of Times Neighborhood Employees
(BFRAE B THRRHNEAME) with a 100% signing rate. At
the same time, suppliers of new or renewed contracts are also
required to sign the Integrity Cooperation Agreement ( BEi2 & 1E W
#) and the signing rate is 100%, effectively ensuring that Times
Neighborhood’s most important stakeholders — employees and
suppliers — can work together with Times Neighborhood to create
a corruption-free working and cooperation environment.

° Anti-corruption Review

We strictly implement the review of internal frauds, and we
review and promptly handle any corruptions and frauds in
our regional companies and subsidiaries. At the same time,
we conducted four work style inspections of our employees
to prevent formalism, dereliction of duty, and breaches of
integrity.

In 2022, the number of corruption legal cases filed or
concluded by the Times Neighborhood was zero.
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Anti-corruption Training

Times Neighborhood values the development of employees’
awareness of integrity and hopes that employees will
regulate themselves with high standards and requirements,
understand the ethical red lines of Times Neighborhood,
and continuously improve their ability to combat corruption.
In 2022, the Audit and Supervision Center and the
Neighborhood College organized 9 internal integrity training
sessions, covering more than 1,000 people.

—  For middle and senior management: \We conducted
on-site integrity training courses to introduce the
Company’s integrity system and internal monitoring
system in detail, and selected typical cases of non-
compliance and fraud as case warnings to continuously
enhance employees’ awareness of their responsibilities
and integrity concepts;

—  For regional management: Our regional companies
and subsidiaries will conduct separate integrity training
for the management of their respective companies,
focusing on publicity for high-risk integrity issues
in the region, such as the integrity training for the
management of the Foshan-Zhaoging region, to
enhance the awareness of anti-corruption among the
management in various aspects;

— For new employees: We conducted four quarterly
orientation and integrity training sessions for new
employees to introduce them to the anti-corruption
principles and zero-tolerance principle of Times
Neighborhood, and to share fraud cases to enhance
their awareness of the consequences of fraud and
improve their anti-fraud identification skills;

—  For all employees: \We held the 2022 Times Neighborhood
Corporate Culture Promotion and Implementation
Conference (Integrity) to emphasize to all employees
the importance of integrity and self-discipline to
themselves, their departments, the Company and
society, and to increase employees’ awareness of
Times Neighborhood’s zero-tolerance approach to anti-
corruption;

BRBEZRERAR

2022 - HERERRE

31



- e

4. FLERER
DEEPEN CORPORATE GOVERNANCE

HEEEBERES R
MAR T2HEBFEE
BE 2 52 Il A12022fF =
HEEERRREI &
s EBREEREREMD
EE BMFANAEM
B AL A 53 A 2R
B RER R 2ERER
53 B Bl BE 7 - FRAR B R
MELEHENRE
1, RE SR/ 3 5 BRE R A 3%
Eo

[RH] B AMEBM20220 X (LE
EBREEEEARS

202293 A148 - BE— S MMM E A
HEEERNRERRE#RTT S - 8 E
B ERZIERZER  BhE QAR RBAA
BEERRE  BIIEP022 ¥ LT EE
BlEERHNEERS BMEXEER
FEEENRAERA DRPEE &
BRF BFEFZEE BRREAEMEEHR
o WEREBBERT AL AR
ML ERBERMERREREROBRE - X

RRZ

CHEEESHEEREE R

& B HET CRIEERR) - KEDL

EFER

32

—  For employees in professional functional positions:
We conducted 2 sessions of integrity training for
customer assistance officers and 2022 integrity training
for excellent project operations officers. For these
employees in key management positions, we introduce
in detail the corruption risks that are prone to occur and
easily overlooked in their positions, and comprehensively
equip anti-corruption identification capabilities to ensure
that corruption risks can be prevented even in the
smallest areas in the operation of Times Neighborhood.

[Case] Times Neighborhood held 2022 Corporate Culture
Promotion and Implementation and Creators’ Oath Meeting

In order to further strengthen the sense of identity and execution
of the corporate culture for the employees of Times Neighborhood,
enhance the construction of the team’s integrity style, and promote
the long-term sustainable development of the Company, we held the
2022 Corporate Culture Promotion and Implementation and Creators’
Oath Meeting on 14 March 2022. We require our employees to
uphold the five principles of the Creator, namely, Longtermism,
Change & Innovation, Client priority, Honest and self-disciplined,
and Cooperation and win-win. We also require them to stay true
to the original intention and build the foundation for the long-term
development of Times Neighborhood with a culture of integrity. At
the end of the conference, the participants took a collective oath to
commit themselves to the Creators’ Convention (BliEE AN4Y) | to
keep their originality and self-discipline.

HEEET(AIEEAR)
RN, BTEE

2022 R LT BZAE
At the 2022 Corporate Culture Promotion and Implementation and Creators’ Oath Meeting

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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REFZINER By 2022F i
Anti-corruption training indicators Unit Data of 2022
2IMREFEINESRE AR AR 5

Number of Directors attending People

anti-corruption training

Z2IMREFEIEE AR AR 1,000
Number of employees attending People

anti-corruption training

mMEBFRHENOREFEIERK N 5

Total hours of anti-corruption training Hour

provided to Directors

e BRRE RN RESEIIER K /N 1,000

Total hours of anti-corruption training Hour

provided to employees

ot
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EIBHIE) WERKBEME
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BE KBUER HFFANRERE
BRE2EFETR YARAKE
BEREPLER

Reporting Mechanism

We formulated the Complaint Reporting Management System
of Times Neighborhood (B # B FRIKE L HIE)
and value complaints and reports from any channel related
to any stakeholder. Employees may report to the Group’s

Audit

and Supervision Center if they find violations of laws

and regulations, corruption, discrimination, harassment,

insult

, dereliction of duty, fraud and information security

threats committed by current or former employees, suppliers,
relatives of employees, customers and other partners.

R A R AR R AR 33
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Reporting Process: We uphold the principle of supervision
and strict accountability for the Company and require the
Audit and Supervision Center to verify and analyze the
information reported within 3 business days of receiving a
report submitted under a real name or within 5 business
days of receiving a report submitted by anonymous sources,
and to start the complaint reporting process. We classify
complaints and reports into different categories. For general
reports, the Audit and Supervision Center sends its staff and
relevant departments to form a special investigation team to
conduct investigations; for major complaints, the Audit and
Supervision Center reports them to the Board and handles
them according to instructions. We require that all reports
of complaints be processed within 30 days and that the
whistleblower be notified in writing or by telephone. If the
report is complex, we will need to explain the circumstances
and extend the response time to the whistleblower for a
maximum of 60 days. All reports are fully documented in
writing, and complainants who violate the relevant regulations
are strictly prosecuted and punished.

As of 31 December 2022, we have received 129 reports
submitted by named and anonymous sources, 127 of which
have been concluded, and 2 unresolved reports, both
received in December, were concluded on 10 January 2023,
with a conclusion rate of 100%.

Whistleblower Protection Mechanism : We established
the Complaint Reporting Management System of Times
Neighborhood (R R # 2R FEKE RS E ), which
requires that the information of whistleblowers and important
clues providers be kept confidential, and if the relevant
investigator leaks the information of the informant, the
investigator will be severely punished. At the same time,
we assign one employee to be specifically responsible
for the acquisition of complaint information and follow-up
processing. When conducting an investigation or forwarding
information about a complaint, we require masking to prevent
the disclosure of information involving the identity of the
informant.
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454 HIBERRE 4.5.4 Protection for Intellectual Property Rights
BB EST (PEAREMHEZ We strictly comply with the requirements of laws and regulations
E) (P E AR KTBIZEEREE) (F including the Trademark Law of the People’s Republic of China,
EAREMBEFE) (PEARHE the Copyright Law of the People’s Republic of China, the Patent
MBRTNEEBFE) SERER Law of the People’s Republic of China and the Law of the People’s
R HAIUEREFREEBERERR Republic of China Against Unfair Competition, take legal measures
MEBHEN ZEE HEFAHE to manage and protect the patents, copyrights, trademarks and
EoRE - RMETESEEM AN other intellectual property rights of Times Neighborhood. At the
BERE FBNREATLHRFE BN same time, we also fully respect the intellectual property rights
MEBEEREANRETR SH#%E of others, encourage and protect fair competition, prevent and
EACHEMANE ZEETZES- strictly prohibit any form of infringement, and do our best to protect

ourselves and others from infringement of their legitimate rights.

J B EREE . Intellectual Property Data
HBEREER By 20225 ¥ &
Intellectual Property Category Unit Data of 2022
CEGHEREAE (&5 284
Number of trademarks obtained [tem
EREGEEEEE (53 146
Number of copyrights obtained [tem
EREENER (53 12
Number of patents obtained ltem

HRBEERERAT
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In response to the ever-changing needs of our customers, continuous
innovation and proactive advancement are the direction of the
development of the property industry and the development of Times
Neighborhood. While insisting on high quality and high standard of
basic services, we uphold the initial intention, focus on customer needs,
empower the brand with services, and provide unique quality services to
the property owners.

5.1 DEDICATED SERVICES FOR THE
SATISFACTORY NEIGHBORHOOD

Times Neighborhood always adheres to the corporate mission
of “making properties better” and provides property owners
with caring, reassuring and safe services from the heart with an
open heart, sincere intentions and craftsmanship. We continue
to optimize and improve internal management documents such
as the Guidelines for the Operation of Quality Center of Times
Neighborhood (R #FERE R LEEIEFE) , the Guidelines
for the Operation of Customer Assistant of Times Neighborhood
(BRMBEXFYBEXEIEEE), the Guidelines for the
Customer Visit and Customer Profiling Work Requirements of
Times Neighborhood (SR EZFEFHEEFERITIEER) to
solidify the customer service system of Times Neighborhood and
continuously improve the customer satisfaction.

5.1.1 Customer Service System

In order to better fulfill the operation philosophy of “Surprise
Customers with Quality and Move Customers with Service” and
to enable property owners to enjoy the most secure and reliable
healthy living space, Times Neighborhood has taken “Modern
Services Creator” as its corporate positioning, integrated “Creating
Service” into its service philosophy, and developed the brand
proposition of “Everyone is the Creator” to continuously promote
service innovation. We have set up a sound customer management
system, strictly standardized various customer service work, and
regularly supervised and assessed the implementation of the quality
improvement plan for each project, in order to practically enhance
property owners’ sense of happiness in life.
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° Composition of Creator Culture: We hope that in Times
Neighborhood, employees in different positions, from the
entry-level to the management level, will have their own
unique understanding of each customer and their own values.

EEHANEREFEE
Bring a Better Life for More People
BREHEENERRE TS

To be a global extraordinary life service platform

RARRBABEE

Modern service creator

> AABRANEE

Everyone is the Creator
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WER Pursue the extraordinary, dare to innovate
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Core Value Surprise customers with quality and move customers with service
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Guidance idea and code of conduct for “Creator”
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Composition of Creator Culture

[Case] New flood control baffle developed, Creators respond
efficiently to climate risks

In order to address the time-consuming issue of placing sandbags for
flood control during heavy rains and typhoons, Northern Guangdong
Regional Corporation Team of Times Neighborhood set up a special
research team to examine and design a new type of flood control
baffle, which greatly reduces the time cost of setting up barriers from
15 people 20 minutes to 3 people 1 minute, and successfully applied
for a patent to achieve low-cost, high-efficiency flood control and
reduce the risk of climate change response.

HEBEACBRRE, FRHSASH
ERERE, RHEBRBR

BRMERNE
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Poster of “We See Every Creator” series
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5.1.2 Responding to Customer Complaints

Times Neighborhood adheres to the concept of “Echoing to Every
Voice” to ensure that every customer’s voice or complaint can be
properly and satisfactorily settled. We have established multiple
feedback channels, including a 400 National Service Hotline,
public accounts, complaint mailboxes, on-site contact, and the
Neighborhood Services APP online complaints, to receive different
types of complaints from different regions.

° Complaint Handling Mechanism

We have established a systematic complaint handling
mechanism. After receiving a complaint, we request that
all complaints be entered into the CRM system in a timely
manner to form a complaint form, and that the person
responsible for follow-up be assigned through the system.
The person responsible for handling the complaint will pass
through the system to conclude the case and immediately
initiate a review of the complaint.

RIERF

Complaint received

=104
Completed

REF T AR

Complaint form loop closed

K FRERIERIE
Complaint handling process
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We strive to improve the level of customer complaint handling
by tracking the entire process and continuously optimizing
the management process. Optimization includes the
implementation of hierarchical and categorical management
of customer complaints. If a resident complains about the
same problem more than three times, we will conduct an
overall follow-up inspection of the on-site management
of the building, and the resident may continue to visit the
headquarters for face-to-face complaints. For the handling of
complaints, we review with the customer until the customer
is satisfied before concluding the complaint form. In 2022,
Times Neighborhood received 14,043 complaints from
customers, with a 92.45% conclusion rate.

5.1.3 Customer Satisfaction

In 2022, we made adjustments to the customer satisfaction
index system, increased our strength in organizing and optimizing
business processes, and focused on adjusting the target values
related to customer satisfaction surveys in the service performance
assessment system, involving indicators such as satisfaction with
property services, satisfaction with community safety management,
satisfaction with community cleanliness and hygiene, satisfaction
with community greening and maintenance, and satisfaction with
public facility maintenance, to refine and clarify the focus of the
survey. In 2022, our customer satisfaction survey score was 76.03.

Based on the results of the satisfaction survey and the feedback
from the property owners, we will carry out comprehensive
rectification of the common issues and measure the results
of the upgrading and renovation with the five satisfaction
indices of “Professionalism, Visibility, Empathy, Responsiveness
and Reliability”. We will arrange one-on-one response to the
characteristics of the issue, and conduct follow-up reviews to
improve customer satisfaction.

BRBEERERAT
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“Mysterious Visitors” Program

The “Mysterious Visitors” program is coordinated by Times
China Holdings Limited and its subsidiaries to engage a
third-party professional organization to conduct quarterly
service experience checks on project sites from a customer’s
perspective, and then issue inspection reports for timely
follow-up and rectification by Times Neighborhood. The
2022 “Mysterious Visitors” program covered 121 delivered
projects and 33 sales sites, of which 100% of the overall
annual scores of Times Neighborhood were achieved in
the delivered projects, with scores exceeding targets in the
safety management, environmental hygiene and facilities
and equipment modules. For the modules where we lost
points in the inspection report, all regional companies and
departments have analyzed and clarified the points of failure
and corresponding solutions to continuously follow up and
improve the service quality.
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[FEATURE] INITIAL PLAN 2.0 -

CONTINUOUSLY PROVIDING
QUALITY OF LIFE

In order to better adhere to the business philosophy of “Surprise
Customers with Quality and Move Customers with Service” and insist on
“Creating Beauty with Service”, Times Neighborhood launched the “Initial
Plan 2.0” in 2022, focused on the principle of “Zero Tolerance for Quality”
and the two major initiatives of “Quality Assistance” and “Benchmark
Building”. We commenced the four major actions, namely Initial Action,
Beautification Action, Renovation Action and Safety Action, and focused
on modules such as service, environment, engineering and safety, in
order to improve the quality of community life in all aspects by providing
customers with services such as closed door lock inspection, free carpet
cleaning, greening and replanting.

PN

+ R

Major
Actions
mEEK ITE
Quality Assistance Initial Action
ST XEATTE)
Benchmark Building Beautification Action
MRFNITED
Renovation Action
ZOTE
Safety Action

20224 [#H)0x5HE12.0] 1TBh 5
2022 “Initial Plan 2.0” Action Guide
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Initial Action

“Initial Action 2.0” adhered to the objective of “Returning to
the Original Intention in Services and Improving the Quality
of Service” and focused on service tool upgrade, butler
position optimization, grid-based operation, customer visits
and customer profiling improvement in 2022. In order to gain
a better understanding of the needs of property owners,
Times Neighborhood made over 120,000 visits throughout
the year, visiting more than 141,000 property owners,
collecting the opinions and suggestions through face-to-face
communication with property owners, proposing rectification
measures and providing timely feedback to property owners
on the progress. At the same time, we actively upgrade
our communication tools, organically combine traditional
management with digital management, link 360,000 WeChat
accounts of property owners and tenants with WeCom, and
give owners more functions and services to enable online
customer operation and standardization of services, thus
achieving improved service and operational efficiency.
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[Case] Digital upgrade of traditional properties to achieve a
scientific and intelligent service experience

In 2022, Times Neighborhood comprehensively activated the
use of WeCom, through the organic combination of conventional
management and digital management, to carry out all-round
association and control of property owners, butlers and property
products. We are empowering community life by implementing
standardized WeChat services for property owners. We perform
professional identity verification at the butler level to improve
efficiency. The Neighborhood Services APP is flexibly used in
the property enterprise to make the work order service process
transparent and controllable, and allow public opinion monitoring be
scientific and intelligent.

PR +£5 & B R T

Service and operation
performance improvement

BRIGIRAEE

Service standardization

EHEE mx MELE B {LEE
Conventional Property Butler Property Digital
management ownher corporation management

k

s mIEE L ARTS
Standardized
WeChat services
AL A E R B
Empowering
community life

S B2
(2 @ .

BEHMHRE PR BIRF AR AT 45
Professional Service process
identity verification transparent and controllable
THEE R SR AR
Improve Public opinion monitoring
efficiency be scientific and intelligent
FEmERIURARS

Experience taken from
satisfaction of property owners

2022F M E 2 EEELEMEER

Times Neighborhood comprehensively launched the application of WeCom in 2022
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Beautification Action

Beautification Action is the second feature of the “Initial
Action 2.0”. By refining service actions and optimizing
service standards in key areas of the communities every
week, Times Neighborhood allows property owners
to experience warmth in service in highly common
areas and enhance user perception with high-quality
services. In 2022, a total of 11,560 cleaning activities
were carried out in the periphery, main entrances and
exits, main roads, and apartment buildings to ensure
that there is no accumulation of water, clutter, garbage,
or grease. We also focus on underground garages,
sidewalks and other difficulties of cleaning, promote
the pilot of automated tools, proactively explore
the feasibility of automated equipment operating
environments, and steadily increase the coverage of
cleaning equipment to 90%, in order to improve the
quality of project services and achieve project cost
reduction and efficiency.

[Case] Walkway renovation and upgrade to create a beautiful

5 garden environment

BETHNBEXETRENBRTLHT
ER RRBEHEETHRICE &
JRA R RS E SRR AN
TMEBRRREXE BXTERMN &
TET —IREERRR 25 -

EEATBHIEEL

The Tingbu trail in the communities is a popular place for property
owners to take a walk. Times Neighborhood has upgraded and
renovated it, widening on top of the original paths or paving
new paths, not only making the environment more aesthetic and
convenient for the property owners, but also creating a pleasant path
for leisure.

A& R[]

Before and after effect of beautifying the walking trail

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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° Renovation Action

Renovation Action is the focus of the “Initial Action 2.0”. By
renovating public facilities, repairing and replacing equipment,
and restoring and maintaining the tiles in the communities,
Times Neighborhood has brought a better living experience to
the property owners. In 2022, Times Neighborhood effectively
implemented 392 satisfaction improvement projects in
total, including 51 park beautification projects such as the
addition of road studs and the renovation of manhole covers;
and 164 main path beautification projects such as facade
beautification and building renovation; and 177 facilities and
equipment renovations and additions such as the addition of
rainwater grates and manhole fall prevention nets, giving the
community a new look. We also upgraded 18 parking lots to
achieve smart power saving and cost reduction; upgraded
123 engineering warehouses to achieve the purpose of
standardizing material inspection and storage as well as
scientific and efficient operation; renovated machine rooms
in the garden area, updated signage and organized 154
“Equipment Room Open Day” activities.

[Case] Machine room renovation and maintenance to ensure
efficient and safe equipment operation

The optimization and renewal of Times Neighborhood is the
implementation and execution of “Creating a Better Life”. We
manage and implement the renovation of the project facilities and
equipment rooms. The staff refurbishes the equipment on the basis
of daily maintenance and updates the logo and signs to improve the
aesthetics of the machine room and ensure efficient operation of the
facilities and equipment.

Before and after the renovation of the signs of the equipment room in the Renovation Action
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° Safety Action

Safety Action is an action set up to maximize the protection
of property owners’ lives and properties. On the one hand,
through regular emergency drills and legal and regulatory
education and training, the team can respond quickly on
the occasion of a dangerous situation; on the other hand,
there are additional safety signs to eliminate potential safety
hazards. Through the intelligent system, we scientifically
and organically combine the “Physical Defense - Technical
Defense - Human Defense” of the community, creating an

invisible but reliable security net for the home life of the
property owners. During the year 2022, we have successfully
prevented 50 security thefts, put out 88 fires in a timely
manner, and investigated and rectified 1,146 major safety
hazards, building a line of defense for community safety

through practical actions.

[Case] Improve engineering and maintenance standards to
efficiently meet customer needs

In 2022, Times Neighborhood upgraded its engineering and
maintenance service standards to clarify the time frame for interior
and common area maintenance in order to efficiently complete
customer needs. In terms of indoor maintenance, the 400 customer
service center or building service center registered the information
after receiving the property owner’s repair report, and the order will
be placed in the Neighborhood Home App within 5 minutes, and the
engineering maintenance personnel will respond within 5 minutes,
which shortened the response time by 50% compared to 2021. In
terms of maintenance in common areas, the elevator maintenance
assessment and management were further strengthened on the basis
of 2021, and the elevator care fund was established in 2022, and
the “Standard for the Establishment of Elevator Care Fund for People
Trapped in Elevator” (& K A B2 & & 2% ) was formulated
to practically strengthen the safety management of elevator use and
protect property owners’ safe and pleasant travel.

Ay LESABRRFLE

PR ERRS
ISR

=EEMNTiEEK

Times Neighborhood strengthens customer standards to create a high-quality engineering team

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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DEDICATED CARING FOR THE SAFE
NEIGHBORHOOD

Times Neighborhood cares about the health and well-being of
its customers. We have established a relatively comprehensive
customer safety, health and well-being management system to
manage the entire life cycle of safety in the community with regard
to project delivery, daily control, security inspections and renovation
safety. At the same time, we are implementing the Safety Action in
the “Initial Plan 2.0”, which is a special action to strictly implement
community health and safety protection. For more details, please
refer to the chapter headed “Feature: Initial Plan 2.0, Continuously
Providing Quality of Life”.

Product Quality and Safety

The quality of residential and non-residential products is one of
the most important property concerns for our customers. We are
certified to ISO 9001 quality management system and we undergo
annual audits as required.

ISO 9001 Quality Management System Certification
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Times Neighborhood is committed to high standards and high
requirements for product quality and safety in communities
under control. We hold 2 product quality meetings every year to
systematically control the quality and safety issues of each project
under our management. In 2022, Times Neighborhood held 19
monthly quality meetings in each region and 1 semi-annual meeting
at the headquarters to report, adopt and control the whole process
of each quality and safety issue, to continuously improve the quality
and safety issues in each community under the management
of Times Neighborhood and provide a comfortable and safe
community environment for customers.
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Security Risk Management

In 2022, we conducted a review of safety management
risks and implemented indicators to control risks such as
visitor management, renovation control, security patrols,
building safety, pool safety, fire control, non-motorized vehicle
control and parking lot management, and conducted a
comprehensive safety inspection of safety management in
each community under our control.

“4100 Days of Safety without Accidents” Special Action

In October 2022, Times Neighborhood launched a special
safety action with the theme of “Comply with the Safety
Production Law and Be the First Responsible Person”,
requiring that no fire, security, production safety or other
management responsibility accidents or negative impacts
occur during the action period.

— To conduct training on production safety responsibilities
and behaviors for all employees.

— To carry out primary investigation and rectification and
continuous investigation and rectification respectively
for the communities under management.

— To form a rapid reporting management mechanism
for emergencies to ensure that all major incidents are
reported within 8 hours.

Commencement of Various Safety Drills and Inspections

In 2022, we launched high-frequency, full-coverage safety
drills. Among them, the coverage of fire drills reached 100%,
while we launched flood prevention drills and swimming pool
drills for each location in community with safety risks.

—  Fire drills: We have conducted 82 large-scale fire drills
in collaboration with the public security and fire-fighting
departments, housing and construction departments,
housing management departments, streets and
property owners’ representatives, with the participation
of over 8,000 property staff.
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—  Flood prevention drills: Extensive flood prevention
drills were conducted in Chengdu, Guangdong and
Hunan, and 626 safety enhancements were carried out,
with a 100% completion rate.

— Swimming pool drills: We launched safety risk
inspections at 88 community swimming pools in
the managed communities and conducted related
emergency drills with a completion rate of 100%
to address safety issues such as signs, access
mechanisms and rescue supplies.

5.2.2 Health and Well-being of Customers

Times Neighborhood persists in taking customers’ health
as the standard, providing quality care and continuously
improving customers’ health and well-being.

2022 was the most severe year for the spread of the
pandemic. We are actively defending ourselves against
the pandemic for our property owners. We established
a rapid response mechanism, and our employees were
eager to fight against the pandemic. We initiated full staff
nucleic acid testing and optimized queuing lines to ensure
that the residents in the community complete nucleic acid
testing in an orderly and swift manner. At the same time, we
actively guided property owners to wear masks, check their
temperatures, and carry out comprehensive disinfection in
public areas of the community. We continued to improve
our service level during the pandemic by equipping the
community with adequate supplies to help property owners
pick up and deliver couriers and supplies to their homes. We
are fully committed to protecting the basic requirements of
property owners, providing services to those in need, and
fully promoting the health and well-being of property owners
during the pandemic.

Rr AR IR A R AT
2022IR3% -

49



- e

50

5.

5.3

5.3.1

T EmERS%

CREATE QUALITY SERVICES

B4R IR

ERRRMONERSMEEETE
BRI RRE MR KO RIMES -
BRBERAMEERBEAXK
T REBEMRERREIHES
MRPBREELE UBELE
B ERYEEEET( Bhel-
BAXETVEREINERRE &
EIBEBENERFENEEIRR-

ERUERER

RABETEHRRMXEELRZ
BERESMERRTER R
ERREBERNERLEE FER
ZRESNERLLER HZER
BESHEETEREIE B
EEYBERE BEAT BE=E
T 1RIAA BREERS BARES
EXTAEMERER - FE M
HBEE hEBHEL KA
R 2 ER B A1F - B TR
HEMEERE] S BANTES
BH 2XENESdRRE AR
& o

REHERBZEMERSE BR
MEHELETHER - BARERB T
BIMER] -WREIRTLEFPE
BMEHE PIREH - RFRE-
AmBYNENEREEREH R
HAFIEASG BB SR HEH T
WASKBE ~ AL ~ P Lh ~ 0T AR 7% 0 K
RBASZON [AEEH| Rt a
BEAEMAERE 81 BFLa
MERRNA BRBETH =R
THERRBMBEEKF  BETIR
H—EFE EMOERELEAR

3 o

TIMES NEIGHBORHOOD HOLDINGS LIMITED

5.3

5.3.1

SMART LIVING FOR THE INNOVATIVE
NEIGHBORHOOD

The development of Internet technology provides a strong technical
driver for the transformation and upgrading of the property
management industry. Times Neighborhood adheres to the concept
of “Technology Makes Services More Efficient and Services Make
Technology Warmer”, uses the data as the driving force and based
on users’ needs to achieve the digitalization and intelligence of
property management, addressing the practical issues experienced
by property owners and allowing them to have a more convenient
and comfortable living experience.

Intelligent Property System

Times Neighborhood has been exploring the road of technology-
enabled communities and building a smart property business
system. In accordance with the Group’s new intelligent standards,
Times Neighborhood has implemented intelligent applications
in various settings and carried out intelligent transformation of
intelligent communities in a number of projects, including garage
loT lighting, intelligent pedestrian traffic, intelligent car traffic, Al
video, and intelligent meters, greatly enhancing the intelligent
experience of property owners’ lives. Meanwhile, we have
entered into strategic cooperation with several leading technology
companies such as Alibaba and China Mobile, and established the
“Future Community Joint Laboratory” to build a full-cycle and full-
industry smart community service ecosystem.

To better realize intelligent property services, Times Neighborhood
has launched a one-stop family service platform, “Neighborhood
Services”, to satisfy property owners’ needs for property and
lifestyle services such as property payment, access control,
complaints and warranties, and merchandise shopping without
leaving their homes. By applying 5G and Internet technologies,
we have launched the “FEELLINK” system, which focuses on
four major areas: family, community, business and city services.
Through the integrated use of intelligent integration and digital
innovation management mode, Times Neighborhood has been
improving the efficiency and level of management services to
provide a comfortable and convenient intelligent living environment
for property owners.

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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In realizing convenient living services, Times Neighborhood has
launched two platforms, “Neighborhood Star Selection” and
“Neighborhood Life”. By establishing cooperation with more than
100 famous brands such as COFCO, P&G and Unilever, and based
on the development of big data collection and electronic retail mall,
we open up online and offline shopping environments to provide
property owners with a more convenient and casual shopping
experience.

FINEIHERE | EBEEETEER

Property owners can shop for quality retail products at the Neighborhood Star Selection

BRBEERERAT
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[Case] Cleaning, pandemic prevention intelligence,
enhancement of the level of automation of basic services

Automatic cleaning: We have deployed automatic cleaning robots
in the real estate center, responsible for automatic cleaning of the
lobby from 1% to 5" floors, achieving automatic switching between
sweeping, washing and pushing. At the same time, we automatically
connect the robot to the elevator, with the integration of multi-sensor
design, to achieve independent map building, iteration, automatic
path planning, making the robot more flexible to deal with a variety of
complex settings. Through sewage recycling and filtration, automatic
charging and additional drainage, the robot maximises the duration of
work time, and improves both efficiency and duration.

Intelligent anti-pandemic work: In order to be more efficient and
accurate in the fight against the pandemic, we have deployed several
automatic temperature testing robots to automatically take infrared
temperature of people entering the building and announce by voice
whether the body temperature is normal and any specific values,
to accurately screen the body temperature of people entering and
leaving the building in a timely manner and to reduce the risk of virus
transmission as much as possible.

SERLBERBAHAZRTEDER
The real estate center deploys robots to automate lobby

cleaning

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

AEAD BBADRKES A BRETERREDA
Automatic temperature measurement robot at the entrance of
the building for real-time body temperature monitoring
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5.3.2 Information Safety and Privacy Protection

Times Neighborhood highly values customer information security
and privacy protection, strictly complies with the Personal
Information Protection Law of the People’s Republic of China
and other laws and regulations, formulates and implements the
Information Safety Management System of Times Neighborhood
(BERBEEFEELE2EREE), the Information Technology
Project Full Lifecycle Management Regulations of Times
Neighborhood (R EEE(EE 2 A GEHEEIE), and
the Code of Conduct for Employee Information Security ( & T12 &
Z 2 5F8l|) , establishes a proper information security and customer
privacy protection mechanism, and reduces the risk of information
utilization and protection of the Group.

° Prevention Mechanism and Measures

We require employees to carry out personal information
security management, participate in various information
security assessments, and proactively prevent the
occurrence of various information security incidents. With
reference to ISO 27001 information security management
system certification, we have established a comprehensive
information security system covering areas such as business
information security, employee privacy protection, and
supplier information management, as well as strict controls
on information and password, access controlling, physical
and environmental, and operational security. In 2022, we had
no incidents related to violations of information security and
privacy protection.

In 2022, we achieved 100% coverage of confidentiality
agreements with our employees.

° Information Security Audit
To further ensure effective and efficient information security

protection, we conduct audits of our equipment and
protection measures.

Rr AR IR A R AT
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UCloud Host Audit System (£ £#£) User Audit

We conduct the “UCloud Host Audit System User
Audit” on a quarterly basis to promote the construction
of information security system in a rigorous manner.
In order to better implement privacy protection, Times
Neighborhood has formulated the VPN Authorization
Application Management Procedures (VPN ¥ #E B 55
BIRFRF) , Access Control Management System (zh
R4 E I ) Z ) and Account and Privilege Security
Management Procedures (BRSEFER LT 2 E B2 )
for account management, and managed the system
through the UCloud Host Audit System (&2 & # )
and the Cloud Firewall (Z 5 A#&) . At the same time,
a third party regularly conducts network security level
protection tests on the Neighborhood Services APP
and smart community projects to effectively reduce the
network system risk of privacy data and achieve the
comprehensive protection of customer privacy.

System Log Audit

Under the information security management system of
Times Neighborhood, we conduct regular maintenance
of the 28 systems being maintained by the Group.
We regularly conduct daily evaluation of 16 indicators
of each system to check whether there is sensitive
information in abnormal system operation and ensure
the normal operation of the system to effectively prevent
the leakage and loss of information of the Company
and customers.

Information Security Special Audit

In 2022, the Audit and Supervision Department of
Times Neighborhood conducted a special audit
of the Group’s information system management.
It conducted multi-dimensional audits on system
construction, information system permissions,
password management strategies, and data accuracy
to effectively identify loopholes in information security
management and carry out prompt rectification to
continuously improve the management level of Times
Neighborhood’s information security.
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° Information Security Training

We have started multi-dimensional information security
training, and in 2022, we conducted 3 training sessions
covering 70 employees.

In order to strengthen the information security management
of Times Neighborhood, Times Neighborhood has launched
internal network security training and information security
training to improve employees’ awareness of information
security and precisely prevent the occurrence of various
information security incidents. In 2022, Times Neighborhood
further associated information security with employees’
individual incentives, penalties and performance, and
implemented information security assessment management
for all employees, adopting a security scoring mechanism,
and conducting information security assessment for
employees through various forms of inspection and
implementation, such as quarterly routine inspection, special
inspection and surprise inspection. At the same time, the
assessment provides clear channels for ruling on complaints
to standardize the assessment process and ensure the
objectivity and reasonableness of the results.
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[Case] Information management training to improve the
efficiency of employee information management

We have strengthened training on key customer information
management, guiding employees in efficient customer information
management from file creation mode and file classification to
information collection and processing and filing to avoid information
security risks to the maximum.

kil
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EEEE ﬁi%x}fﬂm SEEE

Key customer information management training through YXT (2 & &)
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Red-Blue Confrontation Drills

We invite third parties to participate in red-blue confrontation
drills to simulate attacks on network systems. We conducted
intrusion attempts on the network and system through third-
party pooled software testing techniques to identify the risks
in the network and assets. After a 4-day confrontation drills
and analysis of the drills results, we have identified a series
of network security issues and formulated corresponding
solutions to enhance the security of the network system
through meetings and research in order to effectively improve
the security of network systems.

Contingency Planning and Response

In order to strengthen Times Neighborhood’s ability to deal
with information security emergencies and form a scientific,
effective and responsive emergency response mechanism,
Times Neighborhood revised and improved the original Data
Security Incident Emergency Plan of Times Neighborhood
(KRMEBHEBE L2 FHEZTARE) in June 2022. The
emergency plan regulates and defines a large amount of
customer data information in the whole process of the
Company’s operation, and ensures full coverage of the plan
for data risks related to the Company’s operation. The plan
classifies customer data privacy security events according
to the degree of impact and formulates corresponding
security event plans and risk warnings to minimize losses
caused by network and information security emergencies,
ensure the safety of customer data and information systems,
and guarantee the long-term safe and stable operation of
information systems and office networks.
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Times Neighborhood is aware of the responsibilities and corporate
obligations of the property industry amidst the general trend of the
Carbon Neutrality. We are actively responding to climate change and
reinforcing the implementation of green properties in all projects under
our management, while promoting green office to reduce the adverse
climate and environmental impact of our operations in many ways. At the
same time, we are actively promoting green initiatives in the community,

BRMtESE - in hopes of working with more stakeholders to create a greener
community atmosphere with a lower carbon footprint.
BERER 2022F B & BEEHTER
Types of targets Targets in 2022 Targets implementation
HEm BERLE (BEN2) M EER2021FE  BEEK
T F#3%
Emissions Greenhouse gas (scopes 1 & 2) emissions  Accomplished
intensity decreased by 3% compared to 2021
REZEY) BEY (AEREZTEEDHRTER HEEVGIETE QBB EMER
20214F T [£3%
Waste Waste (hazardous and non-hazardous Statistical data increased due to the
waste) emissions intensity decreased by 3% improvement of waste statistics accounts
compared to 2021
EEY FARRERETER2021F T F#5% BERK
Energy Overall energy consumption intensity Accomplished
decreased by 5% compared to 2021
FAK FEKZ E 8202146 T PE5% EEX
Water Water consumption intensity decreased by ~ Accomplished
5% compared to 2021
BEER HEF B EHEu
Types of targets Benchmark year Description of targets
B 2022%F AR=ZF RERBHNEE THE3%
Emissions 2022 Reduce the greenhouse gas emissions intensity
by 3% in the next three years
REEY) 20224 RR=F  BEEWMEE TF#E3%
Waste 2022 Reduce the waste intensity by 3% in the next
three years
B2 IR 20224 ARR=F LR EE TFE5%
Energy 2022 Reduce the energy consumption intensity by
5% in the next three years
FA7K 20224 RR=ZF KECBEE TME%
Water 2022 Reduce the water consumption intensity by 5%

in the next three years
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[ B Bl
Type of Risks

BEBR2H

Risk Parameters

[FEATURE] RESPONDING TO CLIMATE
CHANGE AND TAKING
SUSTAINABLE RESPONSIBILITY

Times Neighborhood is fully aware of the importance of climate change
to the sustainable development of enterprises. We actively respond to
the national carbon peak and carbon neutrality goals and incorporate
climate change risk identification as an important part of our corporate
management. We have conducted climate change risk identification with
reference to the Task Force on Climate-related Financial Disclosures
(TCFD) disclosure methodology and recommendations. At the same time,
we have seized the opportunity to develop measures to address the risks
of climate change, accelerate the green transformation of enterprise, and
continuously improve our efforts to address the risks of climate change.
Based on comparative contexts under two representative greenhouse
gas concentration pathways (RCP2.6 and RCP8.5), we have identified,
through research and discussion, the climate change transition risks
and physical risks that have a certain impact on the Group’s business
operations and finances, which are set out below:

¢ EHEE

Description of Risks Countermeasures

ERE BERMER FERRHFERE BERIN RXHEERHERENT AEENBHRRIEENER K5
REBEBRAREK EREH - BAMIEREENSE  FOE THRETEERFEHE
MG RE T ESHER - /R WHRREFEEHE -5 —E &
BEE (ESGH&EIE3) TR ERT - SEEBERBR  Ha Mz
WREREBHHC ROHMOER  RE RN S AR EEE
EEHRENYENERET Hro
Transition Policies and More stringent emissions ~ With the improvement and The Group will strengthen the
risks laws reporting obligations and  implementation of management management of environmental data,

compliance requirements  measures such as carbon

standardize the statistical approaches,

emissions and carbon trading,
higher requirements have been
imposed on the Group’s emissions
reporting both domestically and
internationally. At the same time,
with the revision of the ESG
Reporting Guide from time to time,
the requirements for disclosure

of greenhouse gas emissions,
measures to reduce emissions and
the impact of operations on the
environment have become higher.

collect and review environmental
data regularly, and disclose the data
as required. On the other hand, the
Group will incorporate the emissions
targets and emissions plans set

in accordance with the actual
circumstances into its operation
plans.

TIMES NEIGHBORHOOD HOLDINGS LIMITED

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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EHEE

Countermeasures

BRI E

Changes in policies

REEFEREECRBOEET
REURE RS - ARER (1]
EEHRTN] [TOARBER]

EROTEHE HEENYEE

BITENEEERRIZELE AR
HERR AEEFRRERAH
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With the increasing importance and
sensitivity of climate change risks
globally, as well as the continuous
promotion of the national “Carbon
Peak and Carbon Neutrality”
and the “14th Five-Year Plan”
requirements, the regulatory
requirements and standards for
enterprises and the property
management industry are likely to
increase accordingly. The Group
needs to remain closely in line with
the relevant national policies to
mitigate compliance risks.

AR EREEERIRITRERARER

R BEEBMOREER SE85H
MEBNERFZR HIECENER
B REEHNTECRNEEE
ZoARERREAEBEOSIE)
MREBER  FELERE RIEK
BERZERERE REAKER-

The Group will actively identify existing

laws, regulations and policies,
interpret relevant policy directions,
combine its own business and

actual needs, formulate corporate
development strategies, and
continuously update and improve its
corporate management system. The
Group will regulate its management
strategies and adjust its business
strategies in accordance with the
direction of relevant policies, promote
green and low-carbon operation and
development, and reduce compliance
risks.

R EIZERABRA
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B 4
Description of Risks

EHEE

Countermeasures

[ B Bl RE2%
Type of Risks Risk Parameters
% EPHiEeRY
B R A
Market Customer preference for

green services

EPARgEAMNERRRGE

ARERBAGE (SR
HRe R BEMEEERMN
R -BEEEBARMER (NH
R HEME I R
T e & DA R IRFS RO B K - Rl B
BRBKAEM: REDEERE
AR 3 D W B B R R ¢ B REFE AEN
EAREEELARARA

Customers may be more inclined to

choose enterprises that provide
green and sustainable services,
and this will further increase the
demand for green, low-carbon
and smart property management
technologies. With the promotion
and popularity of new low-carbon
technology products (such as
new energy vehicles), community
hardware will face renovation to
meet the demand for services,

which may lead to increased costs,
the existing high-energy-consuming

equipment and facilities may
face early retirement, and the
energy-saving renovation may
generate new cost investment.

AEBBEFFERITEREERE R
BRREREAR BELHDHEER
SR - R AREZESIE MR
ERBHAERA LHEFTNS
SR AR e R MR ER -

The Group continues to improve energy
management efficiency, upgrade/
transform facilities and promote smart
energy saving in the community.

At the same time, the Group has
gradually increased its investment
in research and development of
green services, and continues to
pay attention to and participate in
government support projects for
green services.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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EHEE

Countermeasures

REBKA LR RIRB(C AR EBURM BHER Lk
WMBBIRBAA Lk - R P4
BRENERBEEEARERR
MEZFeME BRRBKA L

RREERZ-

Increasing procurement Climate change may lead to an

costs increase in raw material prices,
which in turn may lead to an
increase in procurement costs.
The pursuit of green services by
customers will also drive the Group
to adopt more green supplies,
which is also a potential factor for

higher procurement costs.

FEBRBERRREER G BT
BRERD AE2FSBARRGE
HERERESHERE P THFeEH
RERGEER AEETEERED
MRBERE(BY BREMERD
RnKRERBA AREBEREKAR
FRER -

The Group actively responds to the call
of environmental protection policy
and implements the concept of green
procurement, aiming to promote the
green development of upstream and
downstream enterprises in the supply
chain through the development of
green supply chain management. The
Group will also actively analyze the
trend of purchasing price changes
and effectively manage the risk of
procurement cost increases through
communication with suppliers and
resource integration.

B AR AR R A ]
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Description of Risks

EHEE

Countermeasures

2B 38 R

Type of Risks
BE
Reputation

EPYHEEEMER

Customers’ focus on
social responsibility

HEREPHERMIECELEE
EREHNRR -

Society and customers are
increasingly concerned about the
performance of corporate social
responsibility.

AEERFHAREZRNER BIH

REERBEBL DAFPHFEL-
AEERAZRIBERERRD
EHGAT TOARER B
B DRk £EEE] [BRRA10]-
[BRBERKE ] BEP—EER
EHEBRERMEDREETHA

ARE2ARAERSOBRRAFER

BATH - HR2022F6 A ERRIZE LR
MESG % iR A 59635 °

The Group adheres to the path of

sustainable development and has
been gradually transforming its green
services to meet the needs of its
customers. The Group demonstrates
its corporate social responsibility
through various communication
channels and has launched the
“Times Community Carbon Reduction
Lifestyle Initiative” , the “Convention of
the Times” and the “I am the Carbon
Reduction Officer in Neighborhood” to
build a better low-carbon community
and promote a green lifestyle together
with its customers.

The Group participates in a highly

recognized international sustainability
rating and completed an ESG
assessment by Standard & Poor’s in
June 2022 with a composite score of
63.

TIMES NEIGHBORHOOD HOLDINGS LIMITED

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Countermeasures

ERRER

Physical risks

=R

Acute risks
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Increasing severity of Extreme weather events can impact

extreme weather events the safety of the Group’s properties
such as typhoons and and venues under management,
floods customers and personnel, and

affect workforce management and

planning.

R (B 72 R A 5 R RO L B P
) Bl BRRRANERE
Bk BRRRESRR

AEEEENRR2RFLERER
SIRBEBAE AAEEEED
X B RpRUEEHERER
B BERRBRRE (MRBELF
HRRRIRE BRLBFTER
BRRAR REMES) BRRK
ER BB

The Group formulated a risk

response mechanism for extreme
weather, optimized the emergency
management process for extreme
weather, and actively conducted
emergency drills.

The Group and Guangzhou Meteorology

Bureau Public Service Center have
commenced strategic cooperation

on meteorological services, providing
lightning protection device testing,
accurate meteorological forecasting
services (such as emergency
catastrophic weather mitigation

alerts, intelligent building displays,
intelligent meteorological stations, and
meteorological science training) and
training on meteorological disaster
prevention knowledge for the Group’s
properties, venues and facilities under
its management.

BRBEERERAT
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Chronic risks

Rising sea levels

B B BAR S (-

Some of the Group’s operations are
located in the coastal provinces
of China and the rising sea level
may lead to changes in the areas
of operation and the content of
services.

R AEEZRETRRIERARE
RIEL R T REER RETE
EFPRAERR-

The Group conducts prospective

risk identification and assessment
of chronic climate risks and takes
them into account in its planning. At
the same time, the Group monitors
weather forecasts closely to ensure

timely and adequate preparation for
the safety of customers and staff.

[(RONBHAREH BRETAER [Case] Responding to extreme weather and ensuring the
2 personal safety of property owners

P95 0 R B2 75 2R B AR 3 KSR S
BZAFEHE2ENRS  HMANEREK
EEVZEMNTLRRAEEHES K
hOREPKRGE BREE S
BHRRIKREGAE  ZFEBFEEKE
PHCBER —REEY AR E
S P K BB BIAE K - B B AR S K SR 2R
R IR o

We are fully aware of the hazards of extreme weather brought
about by climate change to our business operations, and our butler
team has put in place a comprehensive severe weather response
mechanism. Among such mechanism, for the drainage system, the
entire team will check the water accumulation spots one by one
before and after the occurrence of extreme weather, without missing
any blockage, to avoid causing extensive water accumulation to the
maximum extent possible and reduce the climate risk brought by
extreme weather.

E R GramBEK ?@tﬁ;ﬁb
Butlers unblocking drainage system
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6. FTEHFBLERE
FOCUS ON GREEN ECOLOGY

6.1 GREEN PROPERTY AND LOW-CARBON

LIFESTYLE

We are always committed to creating green property services
for our customers, and strictly abide by laws and regulations
such as the Environmental Protection Law of the People’s
Republic of China and the Law of the People’s Republic of
China on Energy Conservation, and update and improve our
property environment-related green management policies such
as the Greening and Maintenance Work Standards of Times
Neighborhood Group (R #8 B & E4xb BRI ER %) | the
Control Procedure for Identification and Evaluation of Environmental
Factors (BRIFEZHRIEFTEZESII2F) , the Control Procedure
for Environmental Monitoring and Compliance Evaluation (3% &5 8l
B A8 MR E L HIF2 7 ) and the Regulations on the Management
of Energy Conservation and Monitoring (i BRI E IR IR E ) . We
have established and improved our environmental management
framework and system in strict accordance with the ISO 14001
environmental management system to form a comprehensive green
property service management. Times Neighborhood has obtained
the ISO 14001 environmental management system certification.

ISO 14001 IR EIBERREES

ISO 14001 Environmental Management System Certification

BERR AEERERTMARR
BERENERIENERFZERE
MEAERNEREN  bARBEH
AR IR RIS A BE F A o © AR [
FEHBNMERLLRHHERF
RMRENTE BRERERER
EElE e

During the Reporting Period, the Group has not violated any laws
relating to environmental protection or caused any major incidents
affecting the environment and natural resources, nor has it been
notified of any penalties and litigation in the environmental field.
The Group continuously identifies and manages the impact of its
business operations on resource utilization and the environment
and therefore has actively responded to the environmental
protection related policies.

U E AR R AR
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6.1.1

Energy and resource management can effectively reduce the load
of carbon emissions and promote the low-carbon development
of Times Neighborhood. We have launched special actions to
conserve electricity and water, and reduce emissions by focusing
on the themes of “Public Energy Management” and “Public Water
Management” to achieve energy saving and consumption reduction
in the building space and contribute to the national carbon peak
and carbon neutrality goals.

Energy Consumption Management

We believe that the best energy saving and emissions reduction
results can only be achieved through comprehensive control and
analysis of the energy consumption of the communities under our
management. Times Neighborhood builds an intelligent inspection
system for facilities and equipment on its projects, and through
automatic inspection of equipment rooms of key systems such
as power supply and distribution, water supply, sewage and fire
prevention, automatic online recording of data, operation trends
formation, automatic abnormality diagnosis and other functions, it
achieves daily frequent operational inspection and digital control of
the communities under management, reducing energy consumption
while implementing safe operation and maintenance.

We continue to transform energy efficiency in our managed
communities, and continuously upgrade floor lighting and garage
lighting. We have rolled out the use of smart LED lighting that
integrates sound, light, infrared, and microwave sensor control
in some of our projects to achieve the objective of energy saving
and consumption reduction through automatic recognition of
environmental changes in the lighting and adjustment of brightness.
In 2022, we have launched the smart power saving renovation for
18 parking lots.
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(RO BERAAG BEEHSE [Case] Radar lighting upgrade for smart power saving

20224 - EMB R E L TEER A In 2022, Guangzhou Times Yayuan upgraded the radar control of
HERAAETTEEES AL BBER the daylight lighting in the underground garage, and by replacing the
BE AEBAGEREFINEINETAER lamps and adjusting the wiring of the lighting fixtures to achieve the
SE BN RITE D MABNEH effect of maintaining constant brightness when people or vehicles

KRR 3525% 5o 8 WA » iR R b B pass by and 25% brightness in the absence of people or vehicles,

RAREFER LB S - s R BE AR which addresses the issue of high energy consumption and energy

B ERREHNE RAEKMEE- waste in the basement lighting, and reaches the goal of intelligent
power saving, cost reduction and efficiency.

JE& N BRE X 0 3 T BB JER 3R 35
Underground garage of Guangzhou Times Yayuan
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6.1.2 Water Resources Management

Water resources management is one of the priorities of Times
Neighborhood. As of the end of the Reporting Period, none of
the communities under the Company’s management were within
the Water Resources Protection District. In sourcing water, the
communities under management of Times Neighborhood are
supplied by the municipalities; in discharging water, the domestic
sewage of the communities under management of Times
Neighborhood is discharged in accordance with the requirements
of the municipalities, thus there is no issue in sourcing water that is
fit for purpose, nor pressure on water resources for the time being
and there is no negative impact on the local water sources.

In order to reduce the waste and unreasonable use of water
resources, we are actively developing accurate watering for the
landscape and smart water conservation. At the same time, we
recycle air conditioning condensate and rainwater for floor cleaning
and landscape watering, thus promoting the recycling of water
resources in Times Neighborhoods.

[Case] Accurate watering promotes a water-saving society

Times Nanwan in Sanshui has extensively carried out accurate
watering and smart water conversation. The project uses automatic
control technology to control the green sprinkler system and
implement accurate watering according to the actual conditions such
as weather changes and soil moisture content, which effectively
improves the level of watering management of the landscapes. At
the same time, a non-traditional water collection and treatment
mechanism has been established for landscape watering, to cherish
all water resources and effectively conserve water in the common
areas of the projects.

SREREEEEEEER
Accurate watering implemented at Times Nanwan in Sanshui
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6.1.3 Waste Management

Each property strictly complies with national and local laws and
regulations when dealing with discharges, strictly implements the
local relevant requirements for waste sorting, implements stringent
waste sorting storage and treatment, implements the principles of
reduction and harmlessness, and reduces the negative impact of
waste on the environment.

We have upgraded the waste collection stations and bulletin
boards in the communities under management to clearly inform
the property owners of the waste sorting standards. At the same
time, we have also set up a number of smart sorting bins in each
community, which can more accurately identify the type of waste.
Times Neighborhood has produced a promotional video on the
theme of “Waste Sorting” and set up a waste sorting bulletin
board to promote the concept of waste sorting in a dynamic and
interesting way and to guide property owners in our communities
to develop a green and healthy attitude towards life, with a view to
continuously improving the community environment.

[Case] Waste sorting to implement the call of Times

Foshan Times Home property service team set up a special group
for waste sorting, took the lead in purchasing waste-sorting bins,
used various channels to promote and guide property owners to
correctly drop off garbage, and continuously improved the level of
waste sorting and demand handling, and won the honorary title of
“Advanced Unit for Waste Sorting” in Lishui Town, Foshan City.

e (U RIE B LU T B KSR [ 3Rk 5 48 5t 3k B8 7
Times Home won the title of “Advanced Unit for Waste Sorting” in Lishui Town, Foshan City
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6.2 GREEN OFFICE TO LEAD BY EXAMPLE

Times Neighborhood understands that implementing green office
in our own operation area is an important way for us to practice
low-carbon concept and it can integrate sustainable development
into all aspects of our life in office. During the Reporting Period,
we formulated and updated internal management documents
such as the Office Environment and Energy Saving Management
System of Times Neighborhood (B X 75 B #% 1 3= 1% B £ g f&
FEEIEHE ) and the Guidelines on Administration and Office
Operation Management and Staff Behaviour (1TE A B IR 8
T 1T ARE) to clearly and comprehensively manage the office
environment, reduce energy consumption and conserve resources
in Times Neighborhood, to regulate employees to develop green
and environmental habits and to create a low-carbon operating
environment.

For the environmental management of the office area, we
encourage our employees to keep the office area clean and plant
greenery extensively in the office area to create a green office
environment. At the same time, we systematically control the
energy consumption and resource management in our office area,
and comprehensively promote energy saving and consumption
reduction in our operation area, helping Times Neighborhood to
become a low-carbon development, green and healthy sustainable
enterprise.

RO ER D EIREFEFEE R

Times Neighborhood Office Energy Saving and Consumption Reduction System
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Times Neighborhood Office Energy Saving and Consumption Reduction System

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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6. FTEHFBLER
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Water conservation: Promote employees to consciously
develop the habit of water conservation, and require regular
maintenance and management of water-using equipment
and regular inspection of pipeline leaks to avoid unnecessary
waste of water resources;

Electricity conservation: Impose stricter regulations on
the on and off of lighting and office equipment in the office
area to eliminate the phenomenon of lighting equipment
“Long-term Lighting”, office equipment “Long-term Standby”
and cooling equipment “Low Temperature” and to conduct
regular daily inspections to ensure that all electricity-using
equipment is always off;

Paperless office: Promote the use of electronic statistical
forms and online document sharing as an alternative to paper
records, strengthen control of paper printing, and reduce the
circulation of paper for meetings and reports;

Save on office supplies: Follow the principle of “Making
the Best Use of Materials and Eliminating Waste”, encourage
employees to obtain new supplies by trading in old ones,
improve the recycling rate of various office supplies, stop
placing disposable supplies in office areas, and develop a
monthly purchasing plan for office supplies and purchase
them according to actual demand;

Guidelines on conference energy saving and consumption
reduction: Encourage internal meetings to be conducted online,
and for offine meetings, minimize the use of bottled water and
disposable cups, and turn off conference room screens, air
conditioners, lights and other equipment in a timely manner;

Reduce travel to reduce fuel consumption: Strictly
enforce the requirements for the assignment of official
vehicles, reduce the use of vehicles, make full use of
information technology such as remote monitoring to reduce
unnecessary travel, and require all departments to make
reasonable arrangements for business travelers;

Reuse administrative supplies: Require administrative
departments to purchase and fully recycle decorations,
event materials and gifts as needed and to properly manage
administrative assets.

IN=
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For the environmental management and energy saving and
consumption reduction management work mentioned above, Times
Neighborhood requires all levels of administration departments to
carry out regular and frequent inspections to ensure the effective
implementation of green office and lead by example. The person
in charge of each level of administrative departments, as the first
responsible person for office environment and energy saving and
consumption reduction management inspection, will inspect the
7 key office areas in the operation areas with relevant staffs on a
daily basis. At the same time, we actively carry out administrative
inspections of each project to inspect the office environment
of each project and the implementation of energy saving and
consumption reduction.

[Case] 5S management to consolidate the results of green
office

We aim to maintain the common office environment through the
minor efforts of our employees. We encourage and urge employees
to keep the office area clean, actively tidy up their workstations, and
maintain the order of the office environment to create a clean, green,
and tidy office environment in Times Neighborhood, allowing all
employees to enjoy the benefits of a green office.

TIMES NEIGHBORHOOD HOLDINGS LIMITED

e (R B 4% 2 9F 8 )
Green Office Poster of Times Neighborhood

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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6.3 GREEN ECOLOGY WE BUILD TOGETHER

In the course of continuously furthering the development of green
services of Times Neighborhood, we are fully aware of the need
for the efforts of more people to respond to the global climate
change and to achieve the national carbon peak and carbon
neutrality goals. By encouraging property owners and tenants
in the communities under our management to participate in our
low-carbon initiatives, we are raising awareness and making a
commitment to share our contribution to carbon reduction and
green ecology.

Environmental Convention

As we thoroughly practice green property services, and
by continuously discovering the prominent problems
of community environmental management, as well as
the difficulties and weaknesses present in the process
of governance, we have formed the Times Community
Environmental Covenant (B4t [@ IR R A 49) of Times
Neighborhood. It actively advocates and encourages property
owners and tenants to be disciplined in public facilities,
plants and trees, public space, renovation management and
fire safety, to maximize the environmental benefits of the
community and to create a good green ecological community
atmosphere.
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[(RONFEREREZR  EELE MR [Case] Promoting World No Tobacco Day fostering ecological
harmony

202295 A31H « R U4 B RoAth A On 31 May 2022, in line with the theme of World No Tobacco Day

FEHXE-[EERERE] AEX - “Tobacco: Threat to Our Environment”, Times Neighborhood
BREIBEERA RERRBINEEH launched a No Tobacco Day campaign with the theme of “Caring for

EBCRBEERIBEER TNER the Family and Protecting the Environment”, encouraging property
ERPRE TEBEEREHE BT owners to reduce the frequency of smoking, avoid smoking in
REWVRERE WEGRERETRAML elevators and littering cigarette butts, pay attention to children’s
EHREES -KMBEEETEEZTH respiratory health, and promote the environmental protection
BEBETR <<511Jt?i|£¥&i?€ #4) MELfE concept of creating a beautiful Times Community. We invite property

EHELETEHCHET KAEZTH owners to sign their names on the Times Community Environmental
B II:MEB%W‘T@M%E%&WE’U%%f’ Covenant (B[R IRIE A 4)) and the No-smoking Commitment

in the presence of their childing to become a role model for their
childing and to take practical actions to protect our environment.

— UEBRE EFeEFHPmEE — Cigarettes for Candies: Property owners exchanged their
REZTPHREBR - BRBEFE cigarettes for candies for their children. Through this exchange,
BBREFHRIG BB EEHREE Times Neighborhood hopes to restore the property owners’
AR EE - DA K278 5 #Y 22 S| 35 0F /9 health and happiness, as well as fresh air and quality of life.

HSE e

— BRRPBE KM A& TR EZEAE — Environmental Protection Cigarette Clean Up: We distributed
Ry SR FLERETE K paper cups and clips to the children and encouraged them to
IR R IB201E E 58 K % F Mg ik — & participate in cigarette picking. We offered a pot of green plants
E EBREZTEENGZERIER to the children who picked up 20 cigarette butts to foster their
ER awareness of smoke-free and green environment protection.

T

Fadh”

KERA RIPINIE

HBRHERARANRAEEREMA 58

[FERARE iaiﬁjiﬁié%ﬁﬁi% BEAGRERERY,

“Caring for the Family and Protecting the Environment” Signing the No-smoking Commitment

theme event

RERA RIPRE
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hEME BEE®E
#1207 AL zRE

LA gﬁﬁf& EJ)] EE% RRIBIEEEIRG
Cigarettes for Candies activity Eco-friendly Cigarette Pick-up activity

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Low-Carbon Convention

Based on the successful experience of the “Carbon
Reduction Officer in Neighborhood” in 2021, we further
rolled out the “Good Recycling Program — Carbon Reduction
Season of Times Neighborhood” campaign this year. Based
on the Creator’s culture principle and the initial intention to
contribute to the carbon peak and carbon neutrality goals,
we formulated the Convention on Carbon Reduction for
Times Communities (R 1L Kk 2 %)) and the Carbon
Reduction Proposal (k187 &) to encourage property
owners and tenants in our communities to reduce the use
of energy and resources such as water, electricity, fuel
consumption, centralized energy consumption, and plastics,
and to promote waste sorting and recycling of used items,
enabling property owners to further promote the construction
of a low-carbon community through minor efforts and
contribute to the national carbon peaking and carbon
neutrality goals.
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

[Case] “Recycle the good and reduce the bad for Planet Earth”,
practicing low-carbon life

On 4 December 2022, Times Neighborhood kicked off the first phase
of the “Carbon Reduction Season” campaign. In Foshan Times City
Phase 2, we promote property owners to participate in a green
environment protection lifestyle through Organic Carbon Reduction,
Used Clothes for Green Plants, Low-carbon Camping and other
forms of environmental protection, and facilitate property owners to
develop low-carbon habits, which has educational significance for the
development of adolescents and children.

— Organic Carbon Reduction: We invite property owners to
collect used batteries, plastic bottles and drink cans to sort them
according to categories on the date of event, and invite property
owners to sign the Convention on the Carbon Reduction for
Communities ( #t [&{KHx A %) to promote a green lifestyle;

— Used Clothes for Green Plants: We encourage property
owners to donate used clothes to those in need and receive
plotted plants in return, so they can add greenery to their homes
while promoting the circulation of clothes;

— Low-carbon Camping: As outdoor leisure is popular nowadays,
and camping has become a new trend, the use of disposable
products increased. We advocate property owners to use
eco-friendly water cups and bags as much as possible when
enjoying outdoor activities to truly achieve zero waste and
low-carbon environmental protection.

From 8 December 2022 to 20 January 2023, we officially launched
the “Good Recycling Program — Carbon Reduction Season of
Times Neighborhood 2022” online campaign on the Neighborhood
Services APP, where all property owners in the communities under
our management can redeem the Neighborhood Services APP online
points by recycling used batteries and donating used clothes.

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Signing the Convention on Carbon Reduction for Communities
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

Talent is the core competitiveness of an enterprise. Times Neighborhood
values the growth of its employees. Through harmonious and equal
employment management and a professional training system, Times
Neighborhood has established diversified career development paths and
built a platform for employees to demonstrate their talents and realize
their values, encouraging them to join hands with the Company and
create values together.

Times Neighborhood sets relevant targets in the four dimensions of
“Selection, Education, Deployment and Retention” to ensure that the
Company and its employees can grow together:

° Selection: Maintaining smooth promotion channels, the internal
promotion rate in 2022 reached 23.66% and the coverage
attainment rate for passing talent assessment in 2023 reached
80%;

o Education: Increasing the enthusiasm of employees for
self-learning, requiring each employee to participate in no less
than 22 hours of learning and training in 2022 and requiring each
employee to participate in no less than 25 hours of learning and
training in 2023;

o Deployment: Developing training for project operation officers,
selecting 82 outstanding project operation officers and develop
One Expert with Multiple Skills in 2023 to foster composite talents;

° Retention: Enhancing employees’ sense of belonging to procure
that employee satisfaction rate was not less than 82 points in
2022.

7.1 EMPLOYMENT EQUALITY AND ATTENTIVE
CARE

In order to protect the legitimate rights and interests of employees
and to establish positive labour relations, Times Neighborhood
has established a comprehensive employment management
mechanism and is committed to protecting the legitimate rights
and interests of all employees and providing them with competitive
remuneration and substantial care and benefits.

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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7.1.1 Protection of Interests

Times Neighborhood strictly complies with the Labour Law of the
People'’s Republic of China and the Labor Contract Law of the
People’s Republic of China (FEHE AR LME 4 &4 %) and
other national laws and regulations, and we have formulated the
Personnel Management Manual of Guangzhou Times Property
Management Co., Ltd. (EMNTRRYEEEBRAIASTE
EF M), we strongly discourage discrimination on the basis of
gender, age, race, nationality, religion, or other social or personal
factors, and provide equal work opportunities for all employees and
candidates in accordance with the law.

Times Neighborhood upholds international standards related
to human rights, such as the Universal Declaration of Human
Rights, the Guiding Principles on Business and Human Rights,
the International Labour Standards of the International Labour
Organization (ILO), and the Voluntary Principles on Security and
Human Rights, and adheres to an equal and non-discriminatory
employment policy. The Group respects the unique characteristics
of each individual and strives to provide a diversified, inclusive and
equal work environment. We oppose and prohibit any physical,
psychological or verbal discrimination, harassment and humiliation
against others, and fully protect the legal rights of employees in
terms of recruitment and entry, promotion, termination, dismissal,
working hours, remuneration and benefits, and privacy.

The Company strictly prohibits any kind of child labour and forced
labour by any operating units and partners, and enters into
labour contracts with all regular employees and labour contracts
with interns and temporary workers to carry out standardized
personnel management. During the recruitment process, we will
conduct background checks on candidates to examine their age
through reviewing their medical examination certificates, academic
certificates and identity cards in order to avoid illegal use of child
labour. If violations in relation to child labour and forced labour are
found, we shall immediately terminate their labour contracts to
protect their legitimate labour rights, as well as review the issues
and report them to the relevant authorities. During the Reporting
Period, the Company did not employ any forced labour or child
labour.
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

In 2022, we specified the management of outsourced personnel
in our system to clarify the workflow and information list for
onboarding and offboarding of each outsourced unit to improve
the effective management of personnel changes in outsourced
units. In addition, we adjusted the employment model in 2022,
adopting flexible employment for female, elderly, interns and
returning employees, and at the same time delegated part of
the employment authority to the projects, so that the projects
can distribute the employment requirements to society, greatly
improving the employment and personnel management efficiency.

[Case] New human resources management system launched
to enhance talent management efficiency

In 2022, Times Neighborhood launched a new human resources
management system, forming an efficient closed loop driven by
operations and data. By acquiring human resources information and
data in real time, valuable human resources analysis indicators are
refined to assist in the planning and formulation of decision-making
solutions, which greatly promotes the speed and efficiency of the
whole lifecycle process of employee personnel management.

The functional highlights of the human resources management
system of Times Neighborhood mainly involve organization
management, recruitment management, employee management,
attendance management, talent development, remuneration
management and process engine. It provides visual tracking and
management of human resources information and personnel
management processes, while achieving precise calculation and
privacy protection, enabling convenient and accurate process
support for Times Neighborhood and its employees.

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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7.1.2 Remuneration and Benefits

Employees are the driving force behind the continuous progress
of Times Neighborhood, and our company can only develop
prosperously in the long run, if we can give our employees a sense
of satisfaction and happiness in their work at Times Neighborhood.

° Employee Remuneration:

Times Neighborhood offered a competitive remuneration to all
employees. We updated our performance appraisal program
annually to provide reasonable remuneration protection for
our employees. Employee remuneration consisted of basic
salary, basic performance, year-end bonus, and related
allowances. In order to better motivate our employees, we
provided regular promotions and salary adjustments to
attract, motivate and retain talents, so that employees can
maximize their personal value with matching salaries.

° Non-remuneration Benefits:

We also provided social insurance, provident fund, employer’s
insurance, welfares, and leaves for eligible employees
in accordance with national regulations, and provided
employees with holiday care during festivals such as Mid-
Autumn Festival and Lunar New Year. During the pandemic,
we actively paid attention to the situation of employees
quarantined, provided quarantined employees with supplies,
and strived to enhance employees’ sense of belonging and
motivation to work.
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

7.1.3 Employee Communication

We respect the legal rights of our employees and have
implemented multi-dimensional democratic management, both
online and offline. In 2022, we launched a variety of formal activities
such as staff meetings and seminars, while we carried out the
“Employee Satisfaction Survey” to fully understand the concerns
of the union and employees regarding to their rights and interests,
and provided employees with the opportunity to speak up.

° Communication Channel:

In order to achieve smooth operation management, we
have built various communication channels for employees.
Through emails, OC and WeCom, we collected and recorded
employees’ communication opinions in a timely manner, and
provided reasonable answers to employees’ questions, so
that we can adopt and adjust the management work that is
closely related to employees in a timely manner.

o Employee Satisfaction:

In 2022, we conducted an employee satisfaction survey of
all eligible employees of the Neighborhood in four modules:
“Overall Company Evaluation”, “Administrative and Cultural
Activities”, “Organizational Atmosphere” and “Training and
Promotion and Human Resources”. The survey covered 13
regional companies and 8,050 valid samples in total were
collected, with an effective rate of 92.98% and an overall
employee satisfaction score of 82 points. We attached great
importance to the results of the survey, and we have carried
out management improvement work in each of the areas
where employees’ feedback suggested further enhancement,
SO as to practically address the reasonable suggestions and
needs of our employees.

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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714 EEBR 7.1.4 Caring for Employees
KM AEERHZTIMNEZES We provided employees with diversified care activities. We set
EPAXRIMEERI CERBLAR up the internal official WeChat account “Neighborhood You+”
REEREEHIIES2ENELR (#BEE X ) to provide employees with answers to questions
- AERSERIAREERT: about work and study, care activities and tips on flood and
ZHTEZHERERES REEBRT pandemic prevention, so that employees can be protected in a
R—MORE-FR- RPEeEnfRB multi-dimensional way, making a home-like atmosphere for them.
HemEEEREnkAEERSE At the same time, we gave out gifts to our employees during
R EEEARIMNEREK. holidays or launched exclusive activities to enhance their happiness

in the Company.

[(RONFEREEETE EXREHREEHF [Case] Floral activities to capture the best moment of Mother’s
i3t [ Day

202251 HFIREF TIEE  FBix In May 2022, we have made handmade floral bouquets for working
RENSH R REBRMEERI R mothers as a gratitude for their contribution. Meanwhile, we launched
WeoRRK BRMERLEART [EHK/E an online Mother’s Day activity — Capturing the Best Moment, which
TR MG CEREEE REBR allowed employees to participate in activities that brought back

DEERRERESHENOIE  RESH memories of their mothers, to express their feelings for their mothers,
BHNEE REEERBRE =X and encouraged them to raise their families and enjoy the heartiness
KEERIE o of their homes.

WS SR NN T8

The bouquets receieved by working mothers
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7.2

7.21

CARING FOR HEALTH AND SAFETY

Times Neighborhood attached great importance to health and
safety in the workplace and understanded that occupational health
and safety management is an integral part of sustainable corporate
development. We followed the laws and regulations such as the
Work Safety Law of the People’s Republic of China, the Law
of the People's Republic of China on Prevention and Control of
Occupational Diseases, and the Emergency Response Law of the
People’s Republic of China, and formulated occupational health
and safety related documents such as Management Manual on
Quality, Environment and Occupational Health and Safety (&
2 RE - BERRLE2EETFM), and Control Procedure for
Environmental and Occupational Health and Safety ( ¥z 55 T B % (&
FELZ 1R %IF2F) |, etc., to effectively reduce the risk of employee
injury and to improve the overall occupational health and safety
management level.

Safety Management

Times Neighborhood was committed to managing employee
occupational health and safety issues. We constructed a complete
occupational health and safety management system based on ISO
45001, which clarified the responsibilities of each relevant position,
quality policy and corporate occupational health and safety values
to continuously improve the Company’s overall ability to immunize
against hazards and injuries, reduce the frequency of accidents
or reduce the extent of injuries caused by accidents. In August
2022, we received the ISO 45001 Occupational Health and Safety
Management Systems Certification.

ISO 45001 X EFEL 2 ERERREES
ISO 45001 Occupational Health and Safety Management Systems Certification

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Based on the continuous formation and improvement of the
occupational health and safety management system, we have
launched and implemented a series of safety and production
protection measures. According to the production and living
scenarios of property employees in the community, we provided
employees with necessary labour protection products, organized
comprehensive safety inspections, and initiated a “100-Day without
Accidents” targeted campaign to ensure employees’ occupational
health and production safety in multiple dimensions and at multiple
levels.

7.2.2 Security Culture

In order to better avoid work-related injuries and safety risks,
we organized regular safety training, including employee safety
inspection training, traffic accident training, and fire emergency drills
twice a year, so that employees can understand and familiarize
with labour protection laws, regulations, rules and standards,
enhanced their awareness of self-protection, and improved their
protection skills. In 2022, we also launched corresponding safety
training according to specific businesses, such as masonry training,
operation training, and quarterly training with wider coverage, so
as to effectively avoid safety risks in the workplace for employees
through leading mobilization and engineering skills standardized
guidance. In 2022, the coverage rate of Times Neighborhood’s
occupational health and safety training in the project exceeded
80%, with more than 30% in office employees coverage rate.
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(RO HARERLE2EE BELZE2H [Case] Launching elevator safety promotion to advocate safe
B use of elevators

2022FTH RHRMEBAZ/SAEETIER In July 2022, Times Neighborhood organized all the projects under
HREMEZE2EE UILZE2EH X management to launch promotion on elevator safety and education
ARl AXTE HRIEBELE2EE activities under the theme of “Safe and Civilized Use of Elevators”.

RlIEE#EEE mMEMNEEUAKR We actively created a good culture of “Mutual Responsibility for
HoEEFERERLE2EH BEET Elevator Safety” by initiating the “Elevator Safety Promotion Month”

BT EEEBRLE #ESEMHL to familiarize our employees and some property owners with elevator
2 ERESE[ERLE KEEEIN safety, and to advocate attention to, supervision of, and maintenance
RiFsE- of elevator safety.

= Voo g .
EBE (F2REHRRE2HB
Employees and property owners learned about elevator safety

86 TIMES NEIGHBORHOOD HOLDINGS LIMITED
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7.2.3 Occupational Health

In order to familiarize employees with the health risks and
occupational hazards in the workplace and the impacts on their
personal health, Times Neighborhood encouraged all employees
to conduct regular medical checkups, and provided annual free
medical checkup benefits to eligible employees, with professional
assistance in one-on-one and multi-channel explanation of
diagnostic results. At the same time, we provided employees with
a wealth of occupational health care activities to promote their
physical and mental health.

During the pandemic, the Company proactively ensured the
logistics of the pandemic prevention and control, provided
employees with supplies for prevention and control of the
pandemic, and ensured the work safety at posts. We regularly
promoted caring tips on pandemic prevention and control to
enhance employees’ awareness of self-protection.

[Case] Launching Workout with Joy Program (% &5t 2l) to
improve employees’ physical and mental health

From August to November 2022, we invited all employees to
participate in the Times Neighborhood’s Workout with Joy Program
and launched the “Championships for All” (£ R Bk&%) to promote
occupational health, encouraging all employees to participate in
fat-burning exercises and fitness classes through clocking in and
out online and offline. In addition to reducing the risk of occupational
diseases, we also actively organized a variety of fitness activities,
such as badminton, basketball and hiking. And we improved
employees’ occupational physical and mental health by sharing
knowledge related to occupational health and weight loss.

RENERRE—IINEH
LEXEF, —REH

20220 REDBDHA2
"FuniRig - Blss"
EDIG MhED R
LN —R KR KB

BB 5t &S R
Poster of workout with Joy Program
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7.3

7.3.1

NURTURING PROFESSIONALS AND
GUARDING THEIR GROWTH

We attached great importance to the cultivation of talented people
and were committed to assisting them in pursuing long-term career
development in Times Neighborhood. Through our professional and
systematic training programs, we were able to comprehensively
enhance our employees’ business skills, mindset quality and
team management abilities, and provided the Company with
systematically trained and motivated talents.

Develop Capability

Times Neighborhood firmly believes that cultivating excellent
employees is the basis for corporate development. We offer a
wide range of knowledge training and competency development
programs for our employees to continuously improve their basic
knowledge and vocational skills to meet the demand for talent
reserves during the rapid development of the Company. We have
established a comprehensive training system according to the
different levels and types of employees.

o Training for New Employees:

In order to make new employees integrate into the company
faster and understand our corporate culture better, we have
launched the New Employee Orientation Program (371 A%
#5T4l) to help new employees adapt to their new positions
through systematic courses and guidance from instructors. At
the same time, we tracked the progress of employee training
in real time through our online platform, the New Employee
Orientation Training Record Card (¥18 T ARSI EER) ,
in order to maximize a straightforward and convenient training
process.

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Business Training:

Times Neighborhood paid great attention to the improvement
of employees’ business ability and quality, and continued
to update its employee training system with adjustments
made in accordance with changes in business and
related systems. In 2022, based on the adjustment of
butlers duties, we updated the courses’ outline including
“Neighborhood Services APP System Operation”, “Enterprise
WeChat Management Method”, “Environmental Supplier
Management” and “Customer Profiling Management”,
etc. Through the combination of examinations in different
manners, such as online examinations and on-site practical
examinations, we optimized the business training mode and
improved the practical execution ability of butlers in digital
business.

Leadership Training:

Times Neighborhood recognizes that scientific decision-making
is the key to corporate development. We have launched the
internal “Project-operating Officer Training”, which was taught
by the president’s leadership team and divided into two
sessions, the spring and fall, especially for project managers
and project leaders to enhance their capabilities of planning,
leading and organizing. In 2022, our training targets were
selected based on performance, combined with project-level
and city-level assessment and evaluation results, while 30
people were selected to participate in personalized and
targeted training.
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° Skill Development:

In order to further standardize the Company’s certificate
management and encourage employees to actively improve
their professional skills, Times Neighborhood has formulated
the Allowance Management System for Employees’
Professional Qualification Certificate of Times Neighborhood
(2022 Edition) (KRR EETHEERES ZHEEH
€ (2022f)x) ), with an adjustment based on the original
list of qualifications and allowances, and an addition with a
specific process for certificate replacement allowances to
guide employees to upgrade their academic qualifications
and business skills certification. The management system
provided detailed recognition of different occupational
certificates and provided employees with different standards
of pay and benefits such as monthly allowances, welfare
leave, and priority promotion channels, so that employees
with higher abilities could enjoy an additional pay protection.
In 2022, more than 1,000 employees of Times Neighborhood
in total participated in business-related certificate
examinations.

7.3.2 Career Development

Times Neighborhood established a promotion and development
mechanism in line with the Company development for employees
to ensure the stability of corporate talent. We customized annual
performance items for each employee, and the department filed in
performance indicators by category, which was based on individual
performance. The performance indicators covered various aspects
such as the achievement of departmental growth tasks, the
cultivation of core competencies and career planning goals, etc.
Through a combination of quantitative and qualitative indicators, a
reasonable and objective evaluation of employees’ personal abilities
and work attitudes, an proactive establishment of a fair, just,
objective and accurate performance evaluation system and career
promotional path, the Company could enjoy more development
opportunities.

Principles on Promotion:

— Morality and performance: We comprehensively
consider the personal qualities, capabilities and
achievements of employees for promotion.

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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7. REREEER
UNDERTAKE EMPLOYER RESPONSIBILITY

—  Combining progressive promotion with accelerated
promotion: Principally, employees are promoted
on a progressive basis. Employees who have made
outstanding contributions to the Company or with special
talents can skip ranks in promotion.

— Combining vertical promotion with horizontal
promotion: Employees can be promoted along the line,
or via the promotion channel of another development
direction.

— Promotion and demotion: The position of an
employee may be upgraded or degraded based on their
performances. Where vacancies occur, internal staff will
be prioritized for consideration and external recruitment
will be considered when no suitable candidate is
available.

nternal competition for promotion will comply with the
principles of openness, fairness and impartiality.

Employee Promotion and Development Channels

Based on the characteristics of different business lines,
we have formulated promotion and development channels
covering four dimensions, namely Management Hierarchy
(Level M), Professional Hierarchy (Level P), Sales Hierarchy
(Level S) and Work Hierarchy (Level W), to ensure that
employees in different positions can grow accordingly.

R EIERBR AT
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EIEARRRE
Employee promotion and development channels
M#R P& S# WHR
Level M Level P Level S Level W

BRIEFT
Work
Hierarchy

HEFSI
SEICS
Hierarchy

XTI

Professional

EEF7
Management

Hierarchy Hierarchy

BIRED
Senior trainer
EARED
Advanced trainer
FPARED

Intermediate trainer

EMAR

Trainer

5 B T E RS
Assistant trainer Sales executive Senior team leader
5 828 SHERRE HR
Probationer Sales consultant Team leader
4 =R EhE
Senior assistant
3 BhiE
Assistant
HERBE (BRL) X&8
2 Sales intern Clerk

(postgraduate)

HEEBLE (AR
1 Sales intern
(undergraduate)

BTEMERAEE
Employee promotion and development channels

_ TIMES NEIGHBORHOOD HOLDINGSLMTED >

=E

Senior

FEE
Mid-Senior

TEE
Section Head

BT
Employee
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Times Neighborhood has been committed to building a mutually
beneficial partnership by continuously strengthening the management
of the bid invitation and bidding procurement process and supplier
management mechanism, refining supplier management requirements,
and actively promoting the implementation of social responsibilities,
initiatives and policy requirements by suppliers to ensure a rational and
sustainable operation of the supply chain and to achieve the sustainability
and benefits maximization in supply chain.

8.1 STANDARDIZED PROCUREMENT AND
MULTI-LEVEL CONTROL

Times Neighborhood is highly concerned about supply chain
management. We have revised and continuously updated our
supplier management system, clarified our storage process for
suppliers, refined our supplier rating management procedures,
standardized our procurement process, and launched a series of
special training programs to practically improve our efficiency in
procurement and supplier management.

8.1.1 Supplier Management

To ensure that Times Neighborhood has launched an orderly
management of the supply chain, we have formulated and updated
the Partner Management System of Times Neighborhood Group
(BRMBEEESEREESIE) to clarify the online supplier
performance evaluation mechanism and the supplier performance
evaluation system. At the same time, we have formulated the Bid
Invitation and Bidding Management System of Times Neighborhood
Group (R EEEBHRIZEESGZE), to improve the bid
invitation and bidding evaluation and related approval process, and
gradually implemented and clarified the responsibilities of relevant
departments, which ensured an orderly bid invitation and bidding
process in a transparent manner, and efficiently operated projects.
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Procurement Storage Mechanisms for Suppliers

In addition to responsible procurement, Times Neighborhood
strived to standardize the management performance of
various suppliers by raising the threshold for storage and
increasing performance evaluation standards. In 2022, we
continued to use the ERP system to manage suppliers’
storage assessment and evaluation, and strictly controlled the
storage standards of our partners. Through the visualization
of the evaluation and approval process, we realized the
dynamic management of suppliers.

— Management before storage: Preliminary review
on qualifications, operating performance, personnel
structure, corporate background, major equipment,
compliance review, etc;

— Forms of inspection: Factory visit, company visit,
results and case inspection, on-site inquiry, and
supplementary visit;

— Inspection plan: Identifying the type of partners, and
determining the form of inspection and its focus;

— Inspectors and their responsibilities: Preparing
inspection guidelines for partners, managing the
database of partnership, and establishing inspection
team;

—  Storage after inspection: Calculate the inspection
score for partners, issuing inspection report, submitting
online storage approval, and issuing notification on
follow-up storage.
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° Supplier Rating Management

Times Neighborhood regularly carries out rating management
on suppliers with a rating model, and classifies them based
on their scores. For suppliers with different scores, we have
developed corresponding incentive mechanisms, termination
mechanisms, and blacklisting mechanisms to properly
motivate and regulate supplier management and work
conditions, and to our best to minimize supply chain risks.

[Case] Automation upgrade to promote the growth of supply
chain

In 2022, we intensified our supply chain reform and strived to
improve management efficiency. We launched an automated upgrade
of cleaning equipment and invested in conventional, hand-held
and driver-type equipment to the project, and achieved a 100%
equipment equipping rate to minimize labour costs. At the same
time, we established a warehouse data management system and
have now completed the initialization of all three major warehouses'
management systems.

HEERA¥BELERRE

A semi-automated cleaning equipment used in the project

' ZAARESTTHA (164H) -AIE A
(244{@) - T2 2 (1391&)

! Three major warehouses including administrative warehouses (164),

front warehouses (244), engineering warehouses (139)

R ABEIEAR AR AR
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8.1.2 e R 15 5 8.1.2 Supplier Training

ATHHEMEXNRTER BRE In order to reach a good communication with our suppliers and to
FEHEBUWEETRAMENT KR ensure that they fully understand and implement the needs and
RE - R AR el RS R regulations of Times Neighborhood, we conducted regular training
EREH BIANDRERIEER and presentations with our suppliers. The training covered the job
RE2ZETEXREBERANIESE @ sharing and the policy and system promotion and implementation
WIEIEE RMImEER AR T 48 of green maintenance and janitorial work. Through training and
BIENERIEE AT RERIW presentations, we clarified the relevant content and frequency of
EE BRI BHENeSIE 52 work to suppliers, emphasized the inspection and acceptance
KT LIERA ° 20224 » F standards, and actively guided suppliers to complete the agreed
HETHIOREEE HEABES I ® work in a highly efficient and high standard. In 2022, we conducted
B iR5l5 - 2 ELIE ) A BUEEET120A - 5 training sessions for 30 suppliers, with 120 participants in total,
PERA T HER TIEBCE - to actually improve their working efficiency.

BEHEEHETRICER THEIRRIE HEHEEREEER
Sharing and training with suppliers Organizing suppliers to
on green maintenance work conduct cleaning work presentation

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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8.2

8.2.1

INTEGRITY AND FAIRNESS, GREEN
PROCUREMENT FOR WIN-WIN

The development of clean cooperation and green procurement is
an important foundation for Times Neighborhood to continuously
improve its sustainability. Only by maintaining a stable
long-term development of the supply chain can enhance Times
Neighborhood’s service quality and governance.

Integrity in Supply Chain

Times Neighborhood proactively advocated for a transparent
trading, while we insisted on leveraging high standards to guide its
staff to implement the requirements of procurement with integrity
thoroughly, and ensured a fair and impartial business environment
to protect the common interests of both parties through
multi-department monitoring level by level, mutual supervision by
multiple responsible persons and the request for suppliers to sign
up integrity agreements.

° The anti-corruption commitment of the employees of Times
Neighborhood is clearly stated in the Anti-bribery and
Anti-corruption Policies (B3 IE#E & B R B)5 % ) and the
Codes of Conduct (11 /5FB), which stipulate that no
employee shall accept any benefits, gifts or hospitality from
business partners, including suppliers and contractors. We
also focus on cultivating and raising employees’ awareness
of integrity in training, and require them to build a firm
occupational bottom line.

° In 2022, we attached relevant integrity clauses to bidding
and procurement contracts such as the Contract for Daily
Cleaning of Public Areas (‘AH[E 1% H FRZEEBER) and
the Contract for Intelligent System Engineering (%5 #1t Z %%
T#4&M[E), and required suppliers to complete the signing
of integrity agreements while signing project contracts, so as
to enhance suppliers’ awareness of operating in accordance
with the law and upholding integrity in politics, and guide
suppliers to improve their self-restraint and self-monitoring
mechanisms, which effectively prevented the occurrence of
illegal and undisciplined behaviors.

U E AR R AR
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° The audit department of the Company will interview our
suppliers through phone and questionnaires on an irregular
basis. Once issues are discovered, we will request relevant
personnel and departments to rectify immediately, and
impose penalty in accordance with the severity of issues.

During the Reporting Period, to the best of our knowledge, we
did not cooperate with any supplier or contractor who violated our
anti-bribery and anti-corruption policies.

8.2.2 Green Value Chain

Times Neighborhood actively pursues the policy concept of green
procurement, responds to the call of environmental protection
policies, and implements the concept of green procurement,
and hopes to help from the upper and lower streams of the
supply chain to implement green development together through
green supply chain management. When selecting suppliers,
priority will be given to suppliers with outstanding environmental
protection performance, like possessing relevant environmental
protection certificates (ISO 14001, green plant, etc.). When
assessing suppliers, environmental factors are included in technical
assessment parameters, and extra points will be given to those
suppliers with relevant environmental protection certificates/awards.
For suppliers of environmental services, engineering services and
cleaning services, we will carry out a thorough inspection on their
performance on greening and maintenance, water and electricity
conservation, dust and noise prevention, construction and sewage
discharge, and the usage of disinfectants, so as to minimize the
effect to the environment of the project operation, as well as to
identify and resolve any environmental and social risks along the
supply chain.
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In 2022, we updated and implemented the Inspection Standard on
Site 4.0 (&I EIZ4E4.0) to carry out inspection and verification
in terms of cleaning, green maintenance, pest control, fire
maintenance, elevator maintenance, procurement of engineering
materials, and management of outsourced unit personnel in some
projects, etc. The performance indicators of suppliers are rated and
evaluated by adding up individual points to minimize the impact on
the environment of project operations.

[Case] Continuing green standardization efforts by promoting
sustainable supply chain

In the process of developing a sustainable supply chain, we focused
on green standardization of the supply chain in three major areas:
environment, engineering, and management, and continuously
optimized the ESG development level of our supply chain. Through
the establishment of work standards and measurement models, we
review suppliers’ environmental, occupational health, and quality
management system certifications, and continuously inspected the
green services provided by contractors to ensure compliance with
the Times Neighborhood’s green procurement standards.
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8.3 INDUSTRY COOPERATION TO FACILITATE

BRAMECEHBEMRPLAREANESZRS

COMMON DEVELOPMENT

Times Neighborhood actively participates in industry networking
sessions, in order to strengthen the technological exchange and
cooperation with peers, and facilitates the development of the
industry.

° Times Neighborhood Renovation Strategy Summit: On
5 January 2022, the “2022 Times Neighborhood Renovation
Strategy Summit” was held in Guangzhou Baiyun International
Unit. As Times Neighborhood Renovation redefined the
cooperation mode of “Property+Home Enterprise”, from
residential to public construction, from home decoration
to industrial decoration, and actively strengthened the
cooperation in a profound and extensive manner, the sales
volume exceeded a hundred million in 2 years after its
establishment. With the theme of “Times to Gather Energy
and Create Brilliance Together”, the conference invited more
than 200 representatives of core businesses from all over
China to build a new cooperation model and draw a new
blueprint for development.

° Viewpoint Digitalization Future Development Conference:
On 18 May 2022, Mr. He Wenfeng, the general manager of
information data and R&D center of Times Neighborhood,
was invited to attend the 2022 Viewpoint Digitalization
Future Development Conference organized by viewpoint
organization with the theme of “Adapt to Change in the Face
of the Future Topic”, and shared his success and experience
in the establishment of long-term development strategy of
full-lifecycle “Technology+Service” core platform, and the
digital establishment of Times Neighborhood in the era
shaped by three elements, informationization, digitalization and
platformization.

g et § SHFVTRERAS
: E

The sharing of Mr. He Wenfeng, the general manager of

information data and R&D center of Times Neighborhood

TIMES NEIGHBORHOOD HOLDINGS LIMITED

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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The 15th China Property Services Top 100 Entrepreneurs
Summit: On 26 April 2022, Times Neighborhood proactively
participated in the “2022 China Top 100 Property Service
Enterprises Research Results Release Conference and the
15th China Top 100 Property Service Entrepreneurs Summit”
organized by CIA and China Real Estate Top 10 Research
Group, and won the awards of Top 11 in Top 100 Property
Management Companies in China, Outstanding Property
Service Enterprise in ESG Development in China, and Best
Employer in China’s Property Management Industry.
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2022 TOP100 Property Management Companies in China
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Times Neighborhood was awarded the certificate of TOP 11 in the

Top 100 Property Management Companies in China

LENEEEREEHECR:
202248 519H * R B = b &
¥pe 2RI RELMN
(¥R eLREEN2022 (FH
E)EEHEFERBENL
ZRIETINBUE - B R H 2R
HEENRBERFERANR
WRR S LETE [ 20226 B 1Y)
EMEEE|NKE-

# L]

&y rmam

BEINE

2022 SEy Rl

g
-

ey

R E 2022 S Y S m R D 2
Times Neighborhood was awarded
the 2022 Property Brand Excellence Company

Leju Finance Annual Forum and Financial Night:
On 19 August 2022, the fifth Leju Finance Annual Forum
and Financial Night in 2022, jointly hosted by China Real
Estate Association and National Federation of Industry
and Commerce Furniture and Decoration Association in
Hangzhou. With quality services and continuous improvement
of brand influence, Times Neighborhood was honored as the
“2022 Property Brand Excellence Company”.

RS

The forum
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

The survival of an enterprise is based on society, as they are inextricably
intertwined. Only the harmonious society could provide a fairer
environment for enterprises to grow prosperous. With the corporate
mission of “Bring a Better Life for More People”, Times Neighborhood
proactively participated in social exchange activities, invested in the
community, and was committed to public welfare and charity, dedicating
ourselves to the fair development and harmonious coexistence of society.

9.1 DIVERSIFIED ENGAGEMENT AND
FEEDING TO THE COMMUNITY

We believe that the support of our property owners and tenants
in the community is necessary for our business. While our
development and progress have built on the investment in and
the assistance for our communities, we will continue focus on two
major issues, “How to Serve More People” and “How to Provide A
Better Life”, to improve our community services.

We believe that there is a need of property owners and tenants for
not only our green, healthy and sustainable services, but also a
full care to those in need in the community, which could improve a
harmonious community atmosphere and providing more property
owners with spiritual solace and pleasure.

e  Community Diversity Guardianship

With “Family” being a major theme in community building, we
strived to strengthen the care for women in our communities, and
lighten a diverse community atmosphere, enabling more women to
get respect and care from society.

2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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[Case] Caring for great women and creating a better
community

On 8 March 2022, in order to care for women in the community and
respect their contribution in society and family, we invited all female
property owners in the community to participate in flower workshop,
beauty customization workshop, outdoor yoga activities, Times
Knight Club, and goddess in Cheongsam show to demonstrate the
unique charm of women and pay tribute to the “Goddess of Times”,
as well as to enhance the friendship between neighbors in the
community.

— Flower Arranging Activities: We invited professional florists to
guide the event, allowing female property owners to participate in
the floral arranging activities, and cultivate their tastes.

— Professional Wellbeing Services: We invited a number of
professional beauticians to provide free care services such as
manicure, eyebrow trimming, hand care and Gua Sha for female
property owners, bringing a relaxing and enjoyable experience for
busy female property owners during weekdays.

— Yoga Fitness: A big outdoor event for yoga and fitness was
initiated in some communities, which invited many female
property owners to spend a pleasant journey together and enjoy
a healthy and beautiful physical and mental experience.

R A R AR R AR
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— ERFEE: RRBETRFRED — Cheongsam Show: In order to show the beauty of women of
rhzE FotERARINAE®R different ages, a unique activity of outdoor cheongsam show was
WIEFFINER) T EEEFFE launched in some communities, in which female property owners
EMELE  EO R EEH dressed in cheongsam, paused in the cloister and rambled in the
B BEER B flower field, showing the oriental charm.

BT b
BIEDIY SE B3R 5 GREEERS
Flower Arranging Activities Free Wellbeing Services

90 5 515 WaERS

Yoga Fitness Cheongsam Show

TIMES NEIGHBORHOOD HOLDINGS LIMITED

104 2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



HERRTH

RARBERANEEHRETF B
BRFRRNEZRFREFELEH
A EREBRAR[REBLRE K
BHEIEH-

(RO BE—DEFRE [TELAR
%

2022F3F268 B UAF BT BRI B AL
BEFTMELELTRERE BE—/)
B 28 [ — /K] EE BRK
RGP 6 BB - BB T
=) RAFEEEIRBENEREITR
PMRRES B ASIBHEEE 1T
ISR R AL o

(78 HAIRRKIFHRS

The “Action for the Future” event

9. BIhHEAFE

CONTRIBUTE TO SOCIAL HARMONY

e  Community Environmental Action

Times Neighborhood fully respects the rights of property owners
in the community to enjoy a green and fresh environment and a
healthy lifestyle, and for details of specific practices, please refer to

the section “Green Ecology We Build Together”.

[Case] A call for lights off one hour in “Action for the Future”

On 26 March 2022, Times Neighborhood called on property owners
and tenants in our communities under management to turn off their
lights for one hour on World Earth Day and participate in the “Earth
Hour” campaign by turning off unnecessary lights in their homes and
offices and lowering cell phone brightness, encouraging property
owners to practice our environmental philosophy through small daily
tasks. We are committed to leading a green lifestyle and creating a
low-carbon model community.

Tt

B & B=sm amas

(178 HAIRR]FHER

Poster of the “Action for the Future” event

BB ERARAT

2022IRI[ LB RERRE
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9. ByAxEMEE
CONTRIBUTE TO SOCIAL HARMONY

s HEEHKFE e Traditional Festivals in the Community
BMAXTRESEERGAEY: We offered a variety of traditional festive activities for property
BRZEERMBBRENEETR owners to express their long-cherished wishes and trust for a
EYWEMAEFENERESTT T35t better life and to support the psychological development of the
&R0 R 0 20224 B FIFEE 7T community through various traditional festive customs. In 2022,
F 5B i ERE B AR IR E we have held different activities such as making rice dumplings in
CERE RECEZZRENER Lantern Festival, playing childish games in the Dragon Boat Festival
EHRS - and organizing the Mid-Autumn Festival parade to lighten a strong

traditional festive atmosphere in the community.

[(RAETELE DLR BExH [Case] Celebrating the Winter Olympics and the Lantern
Festival with the community

20224  F AT RF AP B B4t (= E 2 7 In 2022, we have launched a variety of interesting lantern festival
REEZXHNTEEE EEREEK activities in all communities of the Times Neighborhood, so that all
XER EBELZBRTF—RAERERK property owners can experience a taste of Luner New Year and more

BB R E R K AR - JFIEGE butlers and property owners, who stayed on task or cannot return
XX HERAREERUEKEEH] 5 home, can feel the heartiness of home. We invited property owners
CBRIRTEEREEE EEETA and butlers to come together in making “Bing Dwen Dwen” rice

ELEEERBEN MR BEREE dumplings, while holding a lantern parade, so that property owners
BEHEHEE AXEETEE- were able to enjoy traditional festive activities such as guessing the

answers of lantern riddles, making lanterns and clay sculptures in the
community, which were well highly appreciated by property owners.

RABMESHEHREELEED
Times Neighborhood communities initiated various Lantern Festival activities

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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9. ByhxEMEE
CONTRIBUTE TO SOCIAL HARMONY

9.2 CHARITY AND CARE AND GIVING BACK
TO THE COMMUNITY

Times Neighborhood was committed to organizing or participating
in charitable events with the dedication to giving back to the
community. In 2022, we continued to rely on the Times Foundation
to actively assume social responsibility and contribute to the
healthy development of the external community. Going forward, we
hope to provide further assistance to social welfare businesses,
and participate in different charity activities more actively, including
healthcare, education and establishment, and caring for special
groups, thus creating a better life for all.

[Case] Opening the window of rural children minds through the
“Blossoming Flowers on the Ridges of the Field” Art Festival

Times Education, Times Foundation and Times Neighborhood jointly
launched the third “Blossoming Flowers on the Ridges of the Field”
Art Festival, to show a way for more people to discover beauty, feel
beautiful and create beauty, which received 5,830 artworks from 44
cities in Guangdong Province. In November 2022, we also launched
an electronic public exhibition called the “Floating Art Museum”
online, which showcased the artworks of 54 children from rural areas,
allowing more people to understand the childishness and spiritual
world of the ridge children, and supporting quality education of rural
arts.

[HZETEH] ﬁﬁlﬁ"ﬁéé?ﬁuu

Awarded artworks in the “Blossoming Flowers on the Ridges of the Field” art festival

Rr AR IR A R AT
2022IRI[ - EREARSE
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9. By hiEME
CONTRIBUTE TO SOCIAL HARMONY

(RO MER ARG BERELIA [Case] Caring for Sanitation worker with the offer of dessert
soup in neighborhood

20224F + M 2R (AP BB A [ 2R R In 2022, we have piloted the Times Neighborhood Community Tea

{LARFSIP - R #E K on k&2 & ) 89 [R] s - and Beverage Cultural Service IP Scheme. While expanding the
A= B A 3 B R U T IR IR AR S influence of our brand, we also provided pre-made dessert soup for
FIREFILAERAE B NRERELT sanitation workers who offered urban environmental services in the

RIFEK - B P B IBF &) B 8 AT neighborhood in the summer sun. We appreciated for their great
R2ZIEEHMEXRER  #/)NEHE- B contribution for urban cleaning through hard work. Let’s starting from
HEFEE—SRE- small things and spreading love to society.

LESAEBRGEE

ﬁﬂﬂ—ﬂ'm?

%r‘]i“—“ﬁl}\?ﬁ B B SR AE K
Providing sanitation workers with cool dessert soup by butlers




10. T HFBEH RGN
OVERVIEW OF SUSTAINABLE DEVELOPMENT

10.1 LR 71| 3k

ESG 512
ESG Indicator

10.1 THE LIST OF POLICIES

BFERBEK
Compliance with National Policies

R EBBUR

Internal Policies

A RE
Environmental
Al B (PEARAMBEEREYSAREN (HEE2 RE BEXERELX2EEFM
Emissions  JAYE) Management Manual on Quality, Environment and
Law of the People's Republic of China on Occupational Health and Safety
Prevention and Control of Environmental (&£ - R5E B ¥R L 2R F X))
Pollution by Solid Waste Procedure Document on Quality, Environment and
(REAREMBIRTSRAE) Occupational Health and Safety
Law of the People’s Republic of China  CGRIEFE Z:# I BT E 12 HI52 F)
on the Prevention and Control of Control Procedure for Identification and Evaluation
Atmospheric Pollution of Environmental Factors
(PEARAEMBEBRCEREE) (CRIBERES AT EIEGIRF)
Circular Economy Promotion Law of the  Control Procedure for Environmental Monitoring
People’s Republic of China and Compliance Evaluation
CGRIE BERELZEIFESRER)
Control Procedure for Environment and
Occupational Health and Safety Non-Conformance
(REERHRTE)
Regulations on Noise Management
(ZREBERE B E)
Regulations on the Management of Three Wastes
Emission
A2 BIRER  (REARAMBELDOERE) MEQHERABRERIE)
Use of Law of the People's Republic of China on Measures on Measuring and Assessing Public
Resources  Energy Conservation Energy Consumption of Properties

(pEE AR KB FEERE)
Renewable Energy Law of the People’s
Republic of China

(R E ARFEFEIKE)

Water Law of the People’s Republic of
China

QTR AEREE TITRAE)

Guidelines on Administration and Office Operation
Management and Staff Behaviour
CEAMITBUIRFRBATEN A - EnBEFEAE RV ED)

The Notice on Strict Exercise of Resource Saving,
Energy Conservation and Consumption Reduction
for Administration and Office Operation

R A R AR R AR

20223 A BREARE
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10.

AREER RS

OVERVIEW OF SUSTAINABLE DEVELOPMENT

ESG 512
ESG Indicator

BFERBER
Compliance with National Policies

AT

Internal Policies

B R
RAREIR
The
Environment
and Natural
Resources

A3

(BREIRGCHE LT ERE)

GB/T 50640—2010

Evaluation Standard for Green
Construction of Buildings GB/T 50640 —
2010

(P AR HEFMBIRFRE L)
Environmental Protection Law of the
People’s Republic of China
(REAREMBIR R ZTEE)
Law of the People's Republic of China
on Evaluation of Environmental Effects
(et RAIBRITE G R)

Green Community Creation Action Plan

(EnBeES R B IR E)

The Regulations on the Management of Energy
Conservation and Monitoring

(MR KRR E REZIE)

Measures on Measuring and Assessing Public
Energy Consumption of Properties
CGRIFEEZAP R EBZEHIZF)

Control Procedure for Identification and Evaluation
of Environmental Factors
CRBERESRMEFEEHER)

Control Procedure for Environmental Monitoring
and Compliance Evaluation

A4 RIREE
Climate

Change

(Rt AR ERER) (B RIE
[2015]3625% )

Low Carbon Community Pilot
Construction Guide (Development and
Reform Office Climate [2015] No. 362)

(EnBEESRIEIRAR T )

The Regulations on the Management of Energy
Conservation and Monitoring
CEARITHIF R BITEX - EiRefE R B A)
The Notice on Strict Exercise of Resource Saving,
Energy Conservation and Consumption Reduction
for Administration and Office Operation

B f®
Social

(=5

Employment

B1

(PEARAEFMBELHE)

Labour Law of the People’s Republic
of China
(REAREMBELEE RE)
Labor Contract Law of the People’s
Republic of China

(RE AR HEFBEIBEREER)
Law of the People's Republic of China
on Promotion of Employment
(REAREMBIE S REBIE)
Social Insurance Law of the People’s
Republic of China

(BMTRAYEEEBRARAZTEEFM)
Personnel Management Manual of Guangzhou
Times Property Management Co., Ltd.

(AT HEFM)

Talent Training Manual

R HZHE)

Benefit Sharing System
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OVERVIEW OF SUSTAINABLE DEVELOPMENT

ESGE& BFEIRBE A B BER
ESG Indicator Compliance with National Policies Internal Policies
B2 EREZE (FEARLMBELEE) (B8 BE BERRZZEREFM
Health and  Labour Law of the People’s Republic Management Manual on Quality, Environment and
Safety of China Occupational Health and Safety
(hZE ARHEFBEDEYE) (B8 BE BERERZZEFXH)
Fire Protection Law of the People’s Procedure Document on Quality, Environment and
Republic of China Occupational Health and Safety
(REAREMBZ 2 EEE) (RRMEEEL2FIRHIE)
Law of the People's Republic of China Safety Management System of Times
on Work Safety Neighborhood Group
(P AR HFBIR 2 RPIAE) (FRRBEEERREIRHIE)
Law of the People’s Republic of China Risk Management System of Times Neighborhood
on Prevention and Group
Control of Occupational Diseases (IEERGIEXEEE)
(PEARHAMBEREEHREE) Guidelines for the Operation of Engineering
Emergency Response Law of the Management Line
People’s Republic of China CGRIEEE - fERIRY A SRR EEHERF)
(T ERBREHD) Control Procedure for Environmental Factors,
Work-related Injury Insurance Regulations Hazard Source Identification and Risk Evaluation
CRENBERELZZEHER)
Control Procedure for Environmental and
Occupational Health and Safety
CGRIE BERREZIERMASZESET)
Control Procedure for the Monitoring and
Measurement of Environmental and Occupational
Health and Safety
(AR RERREEERB SR KENER)
Requirements for Daily Garbage Collection of
Community Residents under Home Quarantine
B3 #EREFI - (AT BB FM)
Development Talent Training Manual
and Training (BRIZETIBXERZZEMBEEGE)
(2022H )
Allowance Management System for Employees’
Professional Qualification Certificate of Times
Neighborhood (2022 Edition)
(FRRMEETESBTEHIE)
Employee Credit Management System of Times
Neighborhood
B4 HBIHABl (RIEFEAEIRE) (BMNTRERMEEBERAGAZTEEFM
Labour Provisions on Prohibition of Child Labour Personnel Management Manual of Guangzhou
Standards (P E AR LM H L EE) Times Property Management Co., Ltd.

Labour Law of the People’s Republic
of China
(REAREMBITREBIE)
Social Insurance Law of the People’s
Republic of China

BRF B B 42 XEFF&FJ
20221 HEREARE
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10.

A EERAM
OVERVIEW OF SUSTAINABLE DEVELOPMENT

ESG 512
ESG Indicator

BFERBER
Compliance with National Policies

AT

Internal Policies

B5 HEEERE (hEARANMBBERREFTE) (RRBEEEASEREREIE)
Supply Chain Law of the People's Republic of China Partner Management System of Times
Management on Bid Invitation and Bidding Neighborhood Group

(RRBEEEBRIZTERTE)

Bid Invitation and Bidding Management System of
Times Neighborhood Group
(ARHERTRRE)

Rating Standards for Qualified Suppliers
(BRRWZ)

Integrity Agreement

B6 EmEME (hEARAMBEEHEE) (FRFERFEAFEESFERHE)
Product Trademark Law of the People’s Republic  Quality Management System of Regional

Responsibility of China
(REAREMBIESE)
Advertisement Law of the People’s
Republic of China
(PEARAEFMBEEFE)

Patent Law of the People’s Republic of

China
(R AR EMEZEREE)

Copyright Law of the People’s Republic

of China
(PEARHKNBEEREEXR)

Law of the People's Republic of
China on Product Quality
(PEARAMBEDEE &R RER)
Law of the People's Republic of China
on Protection of Consumer Rights and
Interests
(REARKXNMBEE L 2E)

Data Security Law of the People’s
Republic of China
(PEARAFEEAGSREER
Personal Information Protection Law of
the People’s Republic of China

Companies of Times Neighborhood
(FRBBINIEERBEEEE TR RIFE)
Service Quality Management Plan and Standards
for External Expansion Projects of Times
Neighborhood

CERFRCHD B T2 AR 7% i (i F i)

Manual for Engineering Service Positions of Times
Neighborhood
(RRMEBIERBELREEERIE)
Management Procedures of Times Neighborhood
for Project Operation and Decision-making
(FRRMEBBERE=Z 2 S mBEREEGE)

Full Lifecycle Management System for Project
Operation of Times Neighborhood

(R A B %] 88 RRBKIRE)

Quality and Service Standards of Times Property
for Sunflower Model
(FKRMET€BRE]EELRBRLE)

Quality and Service Standards of Times Property
for Golden Lily Model

(FRRMETELE] BERRKZRE)

Quality and Service Standards of Times Property
for Tulip Model

(FRFBEHIBEL2ERRD)

Regulations on Data Security Management of
Times Neighborhood
(RRBEHBRLZ2EMHESTER)

Data Security Incident Emergency Plan of Times
Neighborhood

(RPEREEMRRE)

Regulations on the Management of Property Owner
Information

(ERZZEEER)

Emergency Plan on Information Security

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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ESG 512
ESG Indicator

OVERVEW/OFSUSTNNABLEDEVELOPMENT

BTERBE

Compliance with National Policies

AT

Internal Policies

B?7 RER (PEARHERMERRE) (FRBEEERFEHBRELESE)
Anti- Company Law of the People’s Republic  Management Policy of Times Neighborhood Group
corruption of China on Anti-Commercial Bribery
(RE AR HEMBERERIE) CREARCARE R IEBRER M R BV RD
Anti-Money Laundering Law of the Anti-bribery and Anti-corruption Policies of Times
People’s Republic of China Neighborhood
(hEARAME R EEE) (RRBEEERFERERHE)
Anti-monopoly Law of the People’s Management Policy of Times Neighborhood Group
Republic of China on Anti-Corruption
(RPEARHENMBERAERBRFIE) (RRBEEEREREEIE)
Law of the People's Republic of Management Measures of Times Neighborhood
China Against Unfair Competition Group on Anti-Money Laundering
(BREILEXEHEBITRNETHRE) (FRBEEEEEASRZEEZEERT)
Interim Provisions on Prohibiting Integrity and Self-discipline Regulations for the
Commercial Bribery Management of Times Neighborhood Group
(RRBEEEE S BmERINE)
Measures of Times Neighborhood Group on
Dealing with Cash and Gifts
(RS AR B SR BN 25 B SR B S bl 2 )
Report Policy of Times Neighborhood Group on
Conflicts of Interest
(BRAZEERTEREERHE)
Management Policy of Times Neighborhood Group
on Audit and Supervision
(FRRMEEEETREANEAES)
Integrity Undertakings of Times Neighborhood
Group Employees
(FRBEEESTRZTRD
Employee Integrity Code of Times Neighborhood
Group
(FRRMEBETARHE)
Employee Red Line Policy of Times Neighborhood
(FRMBEEEAETAD
Code for Employee Management of Times
Neighborhood
B8 #HEKE (hPEARAMBELZEEBEE) -
Community  Welfare Donations Law of the People's
Investment  Republic of China

(PEARHAMBEZEEZE)
Charity Law of the People’s Republic

of China

B AP B E
2022IRIE - 11 E)
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10. FAIEFERR&GM

OVERVIEW OF SUSTAINABLE DEVELOPMENT

10.2 B R 4 W %) k! 10.2 TABLES OF KPIs'
BREEHENXR
List of Environmental Data®
ESG 5 By 2020F H & 2021 EHiE 2022F B
ESG Indicator Unit Data of 2020 Data of 2021 Data of 2022
Al HERRY
Emissions

Al BERIER R AR B SRR

The types of emissions and respective emissions data

BELD T 440.84 57.11 38.40
Nitrogen oxides Kilogram
mealty F= 0.17 0.66 1.60
Sulfur oxides Kilogram
FERLY) T 41.76 4.83 2.84
Particulate matter Kilogram

A2 BERBHREREE
Greenhouse gas emissions and intensity®
HE— BEERERBHNE A 197.98 439.92 261.13
Scope 1: Direct greenhouse Tonne
gas emissions
HE - -REAEREHENE A 33,058.20 40,722.46 25,707.90
Scope 2: Indirect greenhouse Tonne
gas emissions
RERBHHES A 33,256.18 41,162.38 25,969.02
Total greenhouse gas Tonne
emissions
BEREBHEREE M AREBEETRA 18.91 15.13 9.96
Intensity of greenhouse gas Tonne/revenue in
emissions RMB (million)

A3 FELEEBRNBRREE
Total hazardous waste produced and intensity
B R EE &,/ F5x 23,522 994.20 5,491.57
Waste fluorescent tubes’ ltem/kilogram
FEITENMERE: B &,/ F5x 378 207.37 957.88
Waste printer toner cartridge/ [tem/Kilogram
ink cartridge
REE T 1,650.76 508.05 801.56
Waste batteries Kilogram
BEREEFEM T / / 802.74
Electronic waste Kilogram
BEEBEEYRE F5e / 1,709.62 8,053.76
Total hazardous waste Kilogram
EEBRENEE Fr/ARK / 0.63 3.09
Hazardous waste intensity AETKA

Kilogram/revenue in
RMB (million)

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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10. HJ¥

FEB RGN

OVERVIEW OF SUSTAINABLE DEVELOPMENT

REEBEIIR

List of Environmental Data®

ESG E#& By 2020F & 20215 &
ESG Indicator Unit Data of 2020 Data of 2021

2022F B 15
Data of 2022

A4 FIEEBREBRRZNREREE

Total non-hazardous waste produced and intensity

EEBREVES A / 641.26 1,104.57
Total non-hazardous waste Tonne
BEBREVEE WE,/ AREBEETRA / 0.24 0.42
Non-hazardous waste intensity Tonne/revenue in
RMB (million)
A2 ERER
Use of Resources
A1 BRERESWEERBERREAZERTE’
Direct and indirect energy consumption by type in total and intensity®
FakRERS IR LB 39,786.47 71,880.58 46,095.65
Comprehensive energy MWh
consumption
FERRERERE KEF, AR 22.63 26.43 17.69
Comprehensive energy BEITWA
consumption intensity MWh/revenue in
RMB (million)
EERREREE JE LB 750.74 1,790.29 1,017.80
Direct energy consumption MWh
MEgERERE K ELBS 39,035.73 70,090.29 45,077.85
Indirect energy consumption MWh
HNIBE S JKEL B 39,035.73 70,090.29 45,077.85
Electricity purchased MWh
RAL AR U / 21.44 3.53
Liquified Petroleum Gas Tonne
RIRE S K / 20,200.00 415.00
Natural gas m’
HR SR / / 1,134.00
Gas m°
e 7+ 65,567.74 86,612.51 44,583.16
Diesel Litre
H 7+ 11,799.15 47,006.62 58,442.14
Petrol Litre
-8 F+ / / 20.00
Kerosene Litre
A22 BREKBREE
Water consumption in total and intensity®
wREKE MK 3,890,705.62  3,500,863.82 996,880.47
Total water consumption m3
FKEE TR AR 2,212.64 1,287.20 382.53
Water consumption intensity AEITKA
m3/revenue in
RMB (million)
Rr AR IR A R AT
2022135 HEREAHRE
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10. AFEERGL
OVERVIEW OF SUSTAINABLE DEVELOPMENT

HEEHBR

List of Social Data’

ESG E#& By 2020F Eiig 2021 FEHig 2022F HiE
ESG Indicator Unit Data of 2020 Data of 2021 Data of 2022
B1 {EfE

Employment

B1.1 &M EREE FRANRHEEZINEERAR

Total workforce by gender, employment type, age group and geographical region

EERE A 8,129 10,268 9,128
Total number of employees Headcount
RHERMES B A 4,882 6,020 5,568
By gender Male Headcount
gl A 3,247 4,248 3,560
Female Headcount
REFEES 2BES A / 10,268 9,128
Ellla) Full-time employees Headcount
By FBEE A / 0 0
employment  Part-time employees Headcount
type
REREN SREEE A 31 33 31
Elan Senior management Headcount
By employee HREEE A 276 373 335
category Middle management Headcount
EERE A 7,822 9,862 8,762
Entry-level employees Headcount
RERED B2 KT A 2,104 1,912 1,447
By age group® Existing employees Headcount
aged 29 and below
TE B%30-495%, A 3,655 4,946 4,462
Existing employees Headcount
aged 30-49
TEB50m% M LA 1= A 2,370 3,410 3,219
Existing employees Headcount

aged 50 and above

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



10. AIFEBREAELL

OVERVIEW OF SUSTAINABLE DEVELOPMENT

HEEHBR

List of Social Data’

ESG =R B 2020 & 1E 2021 F 8 1% 2022F B iE
ESG Indicator Unit Data of 2020 Data of 2021 Data of 2022
mriwEE s HEAM A 8,125 10,261 9,125
By Chinese Mainland Headcount
geographical E A EERAEANR A 7,663 6,092 5,009
region Among which, inside Headcount
Guangdong Province
BRAE 5 A 462 4,169 4,116
Outside Guangdong Headcount
Province
REER S R A 4 7 3
China’s Hong Kong, Headcount
Macao and Taiwan
regions
B1.2 M5 FRANRMEE I WESE R KL F°
Employee turnover rate by gender, age group and geographical region®
BEERKLLE % / 38.55 31.94
Total employee turnover rate
mMplEy BM % / 39.36 28.36
By gender Male
e % / 37.41 36.79
Female
RERE D EB2IEIIAT % / 50.08 42.71
By age group® Existing employees
aged 29 and below
7 $:30-495%, % / 36.96 28.41
Existing employees
aged 30-49
FERLS05R M A | % / 29.49 29.43
Existing employees
aged 50 and above
minEE S  HEAM % / 38.56 31.93
By Chinese Mainland
geographical HA - ERE R % / 42.43 38.13
region Among which, inside
Guangdong Province
BERA 5 % / 28.89 22.12
Outside Guangdong
Province
AR & @ % / 0.00 37.50

China’s Hong Kong,
Macao and Taiwan
regions

BRBEERERAT
00228 B RE ARE
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AREER RS

OVERVIEW OF SUSTAINABLE DEVELOPMENT

HEEHBR

List of Social Data’

ESG {5 1% By 2020 H & 2021 F HiE 2022F &
ESG Indicator Unit Data of 2020 Data of 2021 Data of 2022
B2 REHEZZE
Health and Safety
B21 BE=ZFHEITHAHRLE
Number and rate of work-related fatalities occurred in each of the past three years
TTHAZ A 1 0 2
Number of work-related fatalities'® Headcount
AT T = % 0.01 0 0.02
Rate of work-related fatalities
B22 AIGEAIERE
Lost days due to work injury
EAIEEATIEAHE X 889 1,143 778
Lost days due to work injury Day
ITERE PN 43 102 98
Number of work injuries Case
B3 #REEEH
Development and Training
B3.1 BRMBIMESERESNZIEETI L
The percentage of employees trained by gender and employee category"
XillEELEERESL % 100 100 100
Percentage of employees trained to
total number of employees
]l EMZIEEBS L % 60.06 58.63 61.00
Gender Percentage of male
employees trained
ZHEZIEEES L % 39.94 41.37 39.00
Percentage of female
employees trained
EEER BREBEXIBSL % 0.38 0.32 0.34
Employee Percentage of senior
category management employees
trained
RREEEZIBE L % 3.40 3.63 3.67
Percentage of middle
management employees
trained
EEREXIASL % 96.22 96.05 95.99

Percentage of
entry-level employees
trained
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10. AIFEEREGL
OVERVIEW OF SUSTAINABLE DEVELOPMENT

HEEHEENX
List of Social Data’
ESG {5 1% By 2020F " & 2021 F HiE 2022F &
ESG Indicator Unit Data of 2020 Data of 2021 Data of 2022

B3.2 RMBIREERFES SEEETRZINTHRE"

The average training hours completed per employee by gender and employee category12

T E B TR IR B 60.07 42.13 27.14
Average training hours Hour
for entire employees
5 SHREE THRIRH NEF 60.71 42.13 25.49
Gender Average training hours Hour
for male employees
R B 19 X FI i B 2N 59.10 42.13 29.71
Average training hours Hour
for female employees
EEEE SARERETFEZI AN 31.48 42.13 90.45
Employee iSE Hour
category Average training hours
for senior management
hARERE TR AN 14.28 42.13 94.95
iSE Hour

Average training hours
for middle management

EERE THEXINH AN 61.80 42.13 24.32
Average training Hour

hours for entry-level

employees

B5 {HESEER
Supply Chain Management
B5.1 Rt EEI DM HEFHE
Number of suppliers by geographical region

HIER A8 & 453 577 715
Total number of suppliers Entity

Hh [ B ERE A & 375 479 596
Geographical FER# B Entity

region Chinese Mainland:

Number of suppliers in

Guangdong Province

B A IR A M { 78 98 119
FER BB Entity

Chinese Mainland:

Number of suppliers

outside Guangdong

Province

B5.2 #TEBEF N HEREE
Number of suppliers where the practices are being implemented
BITHEBREMMHERSE & / / 715
Number of suppliers where the Entity
practices are being implemented

F%ﬁ?&’%ﬁ%ﬂ&ﬁﬁﬁ@j 119
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10. AIEEERAM
OVERVIEW OF SUSTAINABLE DEVELOPMENT

HEEEEY R

List of Social Data’

ESG E#& By 2020F & 20215 & 2022F &
ESG Indicator Unit Data of 2020 Data of 2021 Data of 2022

B6 EmHIE
Product Responsibility
B6.2 HEFENEMRRBEHIRFHE

Number of products and service related complaints received

BERHFEE N 7,286 8,501 14,043
Number of total complaints received Time
He - 22 E1RH PN 1,024 2,829 2,387
Among which, the Time
number of complaints
on security
AR 5 Ma 1% 5 R 5,217 3,421 7,458
Service-related Time
complaints
TIREREH R 1,045 2,251 2,711
Engineering-related Time
complaints
HA ¥R PN / / 1,487
Other complaints Time
BEREETRGRE PN 747 966 302
Number of praises received from Time
property owners
B7 RES

Anti-corruption

B7.1 REBRHAHBRTASIHEEREICELNESHFARGNEE RFARER
Number of concluded legal cases regarding corrupt practices brought against the issuer or its
employees during the reporting period and the outcomes of the cases

REWEEENE SHARGNHE & 0 0 0
Number of concluded legal cases Case

regarding corrupt practices
B7.3 #imEERESRENRETIEFI
Description of anti-corruption training provided to directors and staff

2MREFEINES AR A / 2 5
Number of Directors participated in Headcount

anti-corruption training

MEFRTEHREFEIIER K N / 6 5
Total number of hours on anti-corruption Hour

training provided to Directors

S2INREFEINEE AR A / 612 1,000
Number of staff participated in Headcount

anti-corruption training

MEBREMNRESEIEBERE AN / 1,024 1,000
Total number of hours of anti-corruption Hour

training provided to staff

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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ESG 512
ESG Indicator

HEEHENX
List of Social Data’
B 2020 & 1E
Unit Data of 2020

10. AIFEEREGL
OVERVIEW OF SUSTAINABLE DEVELOPMENT

20215 & 2022F &
Data of 2021 Data of 2022

B8 #HERE
Community Investment

B8.2 EEIEHEFBAER

Resources contributed to the focus area

NEmAERBRARA ARBTT 3,910 825.4 -
Total investment in charitable donations RMB
(thousand)
He: BERSTEEKRA ARBFTT / 104.0 -
Among which, investment in RMB
medical care (thousand)
HEFEERA ARBFTT / 417.9 -
Investment in community RMB
(thousand)
KEERPHTEERA ARBFTT / 5.3 -
Investment in poverty alleviation RMB
and assistance (thousand)
2T ERA ARBEF T / 133.3 -
Investment in arts RMB
(thousand)
HAth 75 EHRA ARBFT / 164.9 -
Investment in other areas RMB
(thousand)
BE2ELAR /' BEILEDS AR 2,613 632 -
Statistics on employees participation in Headcount
community welfare/volunteer services
[ Notes:

at

20224 ¥ 2 S B (U0 B ESG #iE
AT EEER B

REBEBERERRBENHAE
B (BHERAREE SHHAF NI
RTEBFRA)) ARBARATE
TOEEENDERLLBEE (8
B E IR R e FE N AR Y B R
Y BEIRBERE - KB FE AR HE R
) BBERRORARERSE
BEEG AR

1. The scope of ESG data of Times Neighborhood for the entire year of
2022 is consistent with that of the annual report.

2. The environmental data covers the office areas of Times
Neighborhood (including the headquarters, branches in cities and
its subsidiaries) and the operational data (including waste, energy
consumption, water consumption and carbon emissions of the
property management office and non-contributory parts) of the
properties managed by the Company, which are sourced from related
payment list and statistical ledger.

R A R AR R AR

20223 A BREARE
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10.

T

SEBRAUL

OVERVIEW OF SUSTAINABLE DEVELOPMENT

BERBERS T EE  —a ik
Hbh ERAEREHER(BE—)
HETEAN2EREARLMBEEH
RERBERELZE MM (A
BERBELMELREREIZE
FiEMEmEER (F7))  BEL
EREY(BHE )M RES
SEhE N RAFIE A REIRE 303
5y CBE R 17 2023-20254 3 &
TECEBTRERMBETE
BT ERBA) ATE2022F 2
B 2 48 19 HE P A F (0.5703tCO,/
MWh) °

a  [—HEIHRA: REINEE
NHPRER BB LREIE
BEEELBMER AE
MEREREENTHER
PATEE S OB BE R — R R
B4 R IRIR BN AR R R 10 3
o) B2 ) — SAL IR AR
FEEEITAE -

2020F EE 2 A BT BN
2021 BI2022F EHL BN T R B
R EEAL

AEBEEERERBELSAKE
MHm - EEREMRERINEE N
HFERBRAEEERANEBEEL
MITE AT aR-HA AR
BB GRAEETE®AD) GB/T
2589-2020 1 T5HHE -

AEBRKEXTZR/THRE@MH
KBEERY ETEEY AKX
FYBRBH BB EE M WmE
FOER A M AT & BRACER ©

HERBBRERRMEFRE
AR R SR BURETE R
BRRABRNEERET -

BFREIDESE FEB2R K AT
1B B BN205% (5295 ) L THIES :
£ 85055 & A+ & B BP505% (250
) ERES -

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Greenhouse gas emissions statistics scope: CO,; of which, the
calculation formula of direct greenhouse gas emissions (scope 1)
is based on the Guidelines for Accounting Methods and Reporting
Greenhouse Gas Emissions of Public Building Operation Enterprises
(Tria) ( AHZEELECERERBHMRE T EMEmEER (H71))
issued by the National Development and Reform Commission of the
People’s Republic of China, and the emission factors of the indirect
greenhouse gas emissions (scope 2) are based on the average
emission factor of the national grid (0.5703tCO,/MWh) in 2022 under
the Notice on the Sound Management of Greenhouse Gas Emission
Reports of Power Generation Enterprises in 2023-2025( B M 4T
2023-2025F B BITHE PR RERBHMBEE R G IIENBA)
issued by the Ministry of Ecology and Environment of the People’s
Republic of China.

a) The description of “Consistency”: to facilitate meaningful
comparison and monitoring of changes in greenhouse gas
emissions from purchased electricity, the carbon emissions
from electricity consumption in the indirect greenhouse gas
emissions produced in this report are consistently calculated
with the adoption of the CO, emission factors for electricity in
China issued by the Ministry of Ecology and Environment of
the PRC in the relevant year.

The amount generated in 2020 was counted in item, and the amount
generated in 2021 and 2022 was counted in kilogram.

The Group’s energy consumption category for this year includes fuel
for official cars and employees’ canteen, and electricity purchased,
in accordance with the data sourced from related payment list and
statistical ledger. Among them, energy dissipation coefficient is
calculated based on the General Principles for Calculation of the
Comprehensive Energy Consumption (4346 gEFERTE @A) (GB/T
2589-2020).

The Group’s water consumption is mainly supplied by the municipal
pipeline network, and the data for hazardous waste, non-hazardous
waste and water consumption is sourced from payment slips,
financial reimbursement records and administrative ledger records.

The social data covers the scope of the Times Neighborhood Annual
Report, and unless otherwise specified, the data calculation process
is based on the Company’s internal ledger.

Defined by age: Existing employees aged 29 and below means
employees aged below 29 (including 29), while existing employees
aged 50 and above means employees aged 50 and above (including
50).
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11.

12.

BERRUEEFERARS RKE
BE(ZER)/ (BEEH (%
BR) + 2 FEFHERER (X
) ) -

a [—EMIFHA HRER
2021 MR B AR L K
FEARS RKERHM (%
s, (B IR B 8 (8
A+ ZEFEHBE RSB
(RZHERN) ) - 2022F BB iz
BEaRZ AR AEREE—
Bt

2$Iltﬁﬁl$1¢l?l'ﬁﬁ%@i%
BREMPERBERBTT

A RERRBERTE Tﬂﬁ%{EE
ETEMN REXSEBTEHEL
BEBXRRELEME-

AERZIREBEXIIEBEE DL
M EARA  ZERIZIEEA
B/ ZEE ABC

KERRE FHXIBHNAER
AR ZEFEBRZIINE,Z
BHIZAIEE AR

a) [— B P RHRBE
2021F [ AME B FH%I
REsEARA ZERE
,\/uy\uuﬁi‘ﬁﬁ(/EZiE% Xu”
BB A8 2022 45 R 38
WRZAR AEREF—
MEREUR AR E -

OVERVIEW OF SUSTAINABLE DEVELOPMENT

The calculation formula of employee turnover rate is: number of
turnover (of that category)/(number of employees at the beginning
of the period (of that category) + number of new hires in the year (of
that category)).

a) The description of “Consistency”: the calculation formula used
by Times Neighborhood for employee turnover rate in 2021
was: Number of employees lost (in that category)/(Number
of employees at the beginning of the period (in that category)
+ Number of new hires in that year (in that category)), and
the formula was used for 2022 data processing to maintain
consistency.

The reasons for 2 cases of work-related fatalities: there were two
employees died of sudden illness while on duty, and the Company
paid for both employees in accordance with the corresponding
insurance policies. The Group will continue to optimize occupational
health and safety protection for employees in the future.

The calculation formula for the percentage of employees trained by
employee category is: Number of employees trained in that category/
Number of employees trained.

The calculation formula for the average training hours by employee
category is: Total training hours for employees in that category/
Number of employees trained in that category.

a) The description of “Consistency”: the calculation formula used
by Times Neighborhood in 2021 for the average training hours
of employee was: Total training hours for employees in that
category/Number of employees trained in that category, and
the formula was used for 2022 data processing to maintain
consistency and data validity.

Rr AR IR A R AT
2022IR5% - LB REIARE

123



NP

124

11. XAt (ESGHERE) WA R
ESG REPORTING GUIDE CONTENT INDEX OF
THE STOCK EXCHANGE

3% REENER BEEH Bt
Reporting
No. KPls Chapters Remarks
A RiE
Environmental

BEA1 : Hhy

Aspect A1: Emissions

— MR 6.1, 10.1

General Disclosure

BHRERRERBHN MRS BEREEEENNEELSH:

@ BE: R

b) BITHURTABEATENHRBERRERM

B H} o

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a significant impact on the issuer

relating to air and greenhouse gas emissions, discharges into water and land, and generation of

hazardous and non-hazardous waste.

A1.1 BE e MR B R 10.2
The types of emissions and respective emissions data.

A1.2 B (HE1) ReeRERE (8E2) RERBHNE (VA E) R (MER)EE 102
(MABESEN BHRHEE)
Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in
tonnes) and, where appropriate, intensity (e.g. per unit of production volume, per
facility).

A13 FMEXAERENLEE (UBHE) R (WER)ZE (NUEESEM - - §BRK 102
iEEtE) o
Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g.
per unit of production volume, per facility).

A4 FECEREEENLEE (UBHE) R (WER)ZE (NUEESEM - §HE 102
HestE) o
Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per facility).

A1.5 WA E AR R AEREL A RMERN TR - 8, 6.1
Description of emissions target(s) set and steps taken to achieve them.

A1.6 HEBAERBEERYNT % MMV REE R R RETELE 6, 6.1

RRTERELE) B
Description of how hazardous and non-hazardous wastes are handled, and a
description of reduction target(s) set and steps taken to achieve them.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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1. B F(ESGHREIESIYNB A&
ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

3% REENER BEEH Bt
Reporting
No. KPls Chapters Remarks
EBHEHA2 : ERER
Aspect A2: Use of Resources
—RIKE 6.1, 10.1
General Disclosure
BRERER (B1ER KREMEME) R -
Policies on the efficient use of resources, including energy, water and other raw materials.
A2.1 RENESMERER/JHEEER (WE Rioh) B2 (ATETREE) 102
REE (WABEEEN BEREAE)
Direct and/or indirect energy consumption by type (e.g. electricity, gas or ail) in
total (kWh in ’000s) and intensity (e.g. per unit of production volume, per facility).
A2.2 BEKEREE (MABESERL BERBE) - 10.2
Water consumption in total and intensity (e.g. per unit of production volume, per
facility).
A2.3 WAFAT e RER MG B R R REDEL B RMRIAN LR - 6, 6.1
Description of energy use efficiency target(s) set and steps taken to achieve them.
A2.4 HASREGERAOR E AT B EARE AR CHRKEEERRABEREL 6, 6.1
BRFTERER B P 58 o
Description of whether there is any issue in sourcing water that is fit for purpose,
water efficiency target(s) set and steps taken to achieve them.
A25 AR mATABEMENEE (U E) R (NER) BEEBULE- A

Total packaging material used for finished products (in tonnes) and, if applicable,
with reference to per unit produced.

Not applicable

BHAS RERAAER

Aspect A3: The Environment and Natural Resources

— M HE

General Disclosure

HEBITAHRRERAREREXNEATENKE -

Policies on minimising the issuer’s significant impacts on the environment and natural resources.

A3.1 B EBEHERERARERNEAZERCRNEEEBTENTH
Description of the significant impacts of activities on the environment and natural
resources and the actions taken to manage them.

6.1, 6.3, 10.1

6.1,6.3

R ABEIEAR AR AR
2022IRI[ - EREARSE
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11. BXF(ESGHREIESIYRNEBZE I
ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

3% REENER BEEH Bt
Reporting
No. KPls Chapters Remarks

EBHEHAL: RIEEL

Aspect A4: Climate Change

—RIKE 6, 10.1

General Disclosure

BRI REHEER A GHBETAEEAY ENEARGEBSTENBR -

Policies on identification and mitigation of significant climate-related issues which have impacted,

and those which may impact, the issuer.

A4.1 HRBERAEEHETAEEYENEARGIEBESEE REHTE- 6
Description of the significant climate-related issues which have impacted, and
those which may impact, the issuer, and the actions taken to manage them.

B #®&
Social
E®EB1 : EfE
Aspect B1: Employment
— MR E 7.1,10.1
General Disclosure
ERAFMRGE BEREA TERE REA FE5H
My :
@ EER
b EFHBETABEATENBBEERRAD
(B RS0
Information on:
(@  the policies; and
(o)  compliance with relevant laws and regulations that have a significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination, and other benefits and welfare.
B1.1 BER - EEEE (N2BER) FRAMN ORI DHNES B - 10.2
Total workforce by gender, employment type (for example, full- or part-time), age
group and geographical region.
B1.2 BRI FRAERI R EE D HEERAL K- 10.2

Employee turnover rate by gender, age group and geographical region.

s

B RERIA R BB AR

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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1. B F(ESGHREIESIYNB A&
ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

3% REENER BEEH Bt
Reporting
No. KPls Chapters Remarks

EHEB2: BEHEZE

Aspect B2: Health and Safety

—REE 7.2,10.1
General Disclosure

BHAREZE2IEREERRERESSEBENEEN:

@ BE: R
b) BTFHBETAEBEAFENHEEZRAEN
HE R

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that have a significant impact on the issuer
relating to providing a safe working environment and protecting employees from occupational

hazards.

B2.1 BE=ZF (BEERFE)BFRITHHAB R X 10.2
Number and rate of work-related fatalities occurred in each of the past three
years, including the reporting year.

B2.2 AIGEAXIERE 10.2
Lost days due to work injury.

B2.3 WA BERRET 2 REE URBBRTRERT - 7.2

Description of occupational health and safety measures adopted, and how they
are implemented and monitored.

EBEB3 : &R RE

Aspect B3: Development and Training

—MRIKE 7.3

General Disclosure

BRRAEERITIEBE N MBI A BR - R B IEE -

Policies on improving employees’ knowledge and skills for discharging duties at work. Description

of training activities.

B3.1 RURRESES (MeRERE FRERE)ASNRIEERSL - 10.2
The percentage of employees trained by gender and employee category (e.g.
senior management, middle management).

B3.2 BURIREERRIED BRESTHIINFHER- 10.2
The average training hours completed per employee by gender and employee
category.

BRBEERARAR
R B ARG RZ 2 127
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11. BXF(ESGHREIESIYRNEBZE I
ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

3% REENER BEEH Bt
Reporting
No. KPls Chapters Remarks

BEB4 : TR

Aspect B4: Labour Standards

—REE 7.1,10.1
General Disclosure

BEAPLETSGSIN:

@ BE: R
b) BTFHBETAEBEAFENHEEZRAN
HE R

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that have a significant impact on the issuer

relating to preventing child and forced labour.

B4.1 iR RERAIMERABRETREHSI 7.1
Description of measures to review employment practices to avoid child and
forced labour.

B4.2 B EERERSARERBEBAMERNLER 7.1
Description of steps taken to eliminate such practices when discovered.

[EmEBS5 : ftEHERE

Aspect B5: Supply Chain Management

— MR 8.1,10.1

General Disclosure

BEHEENRE R ERMIBE-

Policies on managing environmental and social risks of the supply chain.

B5.1 miuEE DR HEREE 10.2
Number of suppliers by geographical region.

B5.2 HAEBEREEFNEN mEARNTEREMNHEERZE  UREBHNT 8.1,10.2
RERT Ao
Description of practices relating to engaging suppliers, number of suppliers
where the practices are being implemented, and how they are implemented and

monitored.
B5.3 Wil AHNEEESERANRRREERARNED UREFNTRER 82
Tt e

Description of practices used to identify environmental and social risks along the
supply chain, and how they are implemented and monitored.

B5.4 HAEREHERRREZPRERERLREOEN ULRBBHTRERE. 82
Description of practices used to promote environmentally preferable products and
services when selecting suppliers, and how they are implemented and monitored.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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1. B F(ESGHREIESIYNB A&
ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

3% REENER BEEH Bt
Reporting
No. KPls Chapters Remarks

[EHEB6: EmEM

Aspect B6: Product Responsibility

—RIKE 5.1, 10.1
General Disclosure

BRMRHERNRBOREERE BE SERLBREEARBRIIEN:

@ BE: R
b) BEBTFHBETABEAFENREEELAH
HE R

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labelling and privacy matters relating to products and
services provided and methods of redress.

B6.1 PERCEXERAHT AL EEFREAMARKNE AL A
Percentage of total products sold or shipped subject to recalls for safety and Not applicable
health reasons.

B6.2 REMNERLRENIRFEE U EE T E- 5.1,10.2
Number of products and service related complaints received and how they are
dealt with.

B6.3 Mg R RS A HE R WEH 45
Description of practices relating to observing and protecting intellectual property
rights.

B6.4 W E S mEBREREREHIER - 5.1
Description of quality assurance process and recall procedures.

B6.5 HIEBEEERRE RALBRE  AREERITREER % 5.3

Description of consumer data protection and privacy policies, and how they are
implemented and monitored.

Rr AP B 12 i INE
R B ARG RZ jt 129
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1. BEXF(ESGHREIIEIYANBT R

ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

3% REENER BEEH Bt
Reporting

No. KPls Chapters Remarks

EBEB7: REF

Aspect B7: Anti-corruption

—REE 45,10.1

General Disclosure

BB LR R RFERAREN:

@ BE: R

b) BEBTHETABEAFE

B & E} o
Information on:
(@)  the policies; and

HHRRBEA R R AR

(b)  compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

B7.1

B7.2

B7.3

REHRBAHETASERBERIVCBRENESHARHNIEE RFHRER 102

Number of concluded legal cases regarding corrupt practices brought against

the issuer or its employees during the reporting period and the outcomes of the
cases.

W EEE R ERESF URBBRTRERF &- 4.5
Description of preventive measures and whistle-blowing procedures, and how

they are implemented and monitored.

HMEERE TRENRESEI- 45,10.2
Description of anti-corruption training provided to directors and staff.

[EEBS : HERE

Aspect B8: Community Investment

—MRIRE

9.1

General Disclosure

BRAME2ERTREEMELRRENHREZB EDHGZRULEBEMANBEK -

Policies on community engagement to understand the needs of the communities where the issuer
operates and to ensure its activities take into consideration the communities’ interests.

B8.1

B8.2

HEIEREE (HE BREE -BHIHFK RBR X £5)- 5,9.1
Focus areas of contribution (e.g. education, environmental concerns, labour

needs, health, culture, sport).

EZISERMBBER (ML BARH) - 10.2
Resources contributed (e.g. money or time) to the focus area.
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