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Overview
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Reporting Period
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B 318 (BEREHRN) , SoRBBWHUEER.

This report covers the period from January 1, 2022 to December
31, 2022 ("the reporting period"), with certain information per-
taining to prior years.

This is the sixth Environmental, Social and Governance Report
(the "Report" or the "ESG Report") published by Poly Property
Group Co., Limited to disclose the management, practices and
performance of the Company in the economic, environmental,
social and governance aspects for all stakeholders of the Com-

pany.

BREHERER )
Reporting Scope and Boundaries
ABEEEERVEXEBBRLDE (LUTHE AL
) % RAUEXE, ) REFAE (UTHE TRKE
13 TEM ), BEREEFRE .

The disclosure scope of this Report covers Poly Property Group
Co., Limited ("the Company" or "Poly Property") and its subsid-

iaries ("the Group" or "We") and is consistent with the Group’s
annual report.
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Basis and Reference

W
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RESRETEE, UBRERRENSNTEMY.

M. EEMEMNTELE,

The Report is compiled as required by the Environmental, Social
and Governance (ESG) Reporting Guide, Appendix 27 of Rules
Governing the Listing of Securities of the Stock Exchange of
Hong Kong Limited ("HKEX").

The reporting scope is determined, and relevant materials and
data are collected in accordance with the identification and
prioritization of material stakeholders and ESG-related material
issues. The Report is based on this information, and the data in
the Report are reviewed to ensure the completeness, materiali-
ty, truthfulness and balance of the reporting content.

BRER, EfE=id, SFRALRE,
EhiTRENE BRIEFLEFE BmhkeERE
Lean Governance for Ingenious Construction for Protecting Ecosystem to

Robust Development a Brighter Future

Drive Green Development

WFEET, HAIHE, ihE=S
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Empowering Employee Shared Success for a
Development Beautiful Chapter
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Data Sources and Reliability Statement

R ERBNESMEBERFERAEBRAREMIE
XX, LEBRAMEIIERZ. AEBFKERRSAR
FREIERRCHARIMERE, THNSEEN.
EREMNTELER,

REmEITRE w
Report Preparation

RREQBTIE/NEMBRE, BERKRE. FEBEETH
. ADEESBERW. EREE. RERS. &
HRat. BPIESEEREREH TR,

This Report is compiled following the process of working group
formation, data collection, stakeholder interviews, stakeholder
survey, outline determination, report writing, report design, and
departmental and executive review.

The information and data disclosed in this Report are obtained
from the Group's statistical reports and official documents that
are reviewed and approved by the relevant departments. The
Group guarantees that this Report is free from any false records
or misleading statements, and hereby undertakes liabilities for
the truthfulness, accuracy and completeness of the content.

tie s R b i )

Confirmation and Approval

ARELTEERRE, R2023F 45 28HEE
EEEB.

This Report was confirmed by the management and approved
by the Board of Directors on April 28, 2023.
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Contact and Feedback

5

@R*UE%E*%E‘%Tﬁj?\z'fﬁ_ﬁ%mg?’YSEH\,\X&E’]E’\E&L
#, BEBEHANREE TEERRRES:
ir@polyhongkong.com.hk,

Poly Property values your comments and suggestions on our
sustainability performance. Please send your comments and
suggestions by email to

ir@polyhongkong.com.hk

BTRUEBAATERAERRFEXFEHEET
=8

http://www.polyhongkong.com,

You can also access more information about Poly Property's
social responsibility through our official website:

http://www.polyhongkong.com.
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= Eﬁ %¥ Message from the Chairman

Dear readers,

Itis with pride that | share this year’s Environmental, Social and Gov-
ernance (ESG) Report.

2022 is a year of opportunities and challenges. Standing at the
starting point of a new era, we keep in mind the original mission of
"Safeguarding the Country, Serving the People, Striving for Excel-
lence", actively respond to the national development strategy, unre-
mittingly fulfill the social responsibilities of state-owned enterprises
(SOE), and strive for social good with excellence. This year, despite
the challenging industry landscape, we embarked on a new journey
of high-quality development guided by new strategies, new goals,
and new trends. Our "Two-wheel, Two-wing and Multi-driver" de-
velopment strategy has been fully upgraded. Repositioned as the
"Leading Creator of a Brighter Future", we have been committed to
creating more value for society, contributing to China’s economic de-
velopment and people’s livelihood improvement, and transforming
ourselves into an inspiring and excellent enterprise.

Striving for excellence and creating a brighter future is our long-
term target. Over the past thirty years, with commitment to excellent
products, we spared no effort in exploring the trends of human living
and creating a higher quality and more pleasant living experience
for our customers. In 2022, we completed the iteration of our product
portfolio and introduced five upgraded housing product lines, i.e.,
Yu, Yin, Yue, Yuan and Cheng, to continuously push the frontier in
product and service quality, safeguarding customers’ beautiful life.
We stayed on top of changes and continued to explore a smarter and
healthier living experience. For example, we deployed the Intelligent
public facility system across China for technology-empowered smart
living. By embedding humanistic care into all dimensions of product
design, we optimized the five segments of "LIGHT Joyful Community"
and made our customers’ lives more secure and convenient.

Following the national green ecological policy, we integrated sus-
tainability into our corporate strategy, and pursued the vision of
"lucid waters and lush mountains are invaluable assets" with actions.
Environmental considerations are an integral part of our business
lifecycle, and we have been actively exploring green development,
green building design and green operation, making our own contri-
butions to the Beautiful China Initiative. Bearing the mission of Safe-
guarding the National Land and Serving the People in mind, we have
launched a variety of projects in urban renewal, coastal eco-system
management, ecological restoration, and sponge city by leveraging
our technological edge to revitalize the nature and beautify cities.
Green building and energy-saving low-carbon technologies are also
high on our agenda. To this end, we scaled up the application of pre-
fabricated buildings and Building Information Modeling (BIM) tech-
nology. We maintained a close watch on the green industry trends
and joined the nationwide endeavor to realize the goal of "carbon
peaking and carbon neutrality". By the end of 2022, the Group had
113 projects certified as green buildings, with a gross floor area (GFA)
of 16,633,600 square meters.

BENASTHRAREXSEE. UHERROAEE,
REBRAEEIECAT EEEE, BF TUABK,
NWAZED, BETH= TRH. £E. BE. B,
R, ITEREN. BUEENAT BMA, HMAK
IRBETRIE—RARE. AF. STHRNIERE,
MNEREES TR, BRAAXMIE, BR8THESR.
PR R, BfIEEHE TR L HEENNES,
FERERBATEERER, BUETETNEE, AWNE
HEEERN, BE—RAABFILE, HEXK.

o

HMERL, BERT. fE1ESSEERENER, K
EEATEEREER, BITASEE, M ASHIGHE
REBL, RAMIARSRR, HHUBSE. BIXAEN
FTEER BRRESSHEFERBE BXUE. EHXS.
W ER, REFEEMNEERERERAEFIER 30 /18,
BEEZ10EBM14ENT, #REEEBR 185 EFH
*, 5136 BEPBMARELET BIEMGLE, BEIE R,
BMBFEEANIRE, BEHE. 2xnFatliH. XHE

BEEZEEHRTROSTERIES, BB RSN,
M MRADER ) FEEBRBRSANRENLE AR
EEREAE, BEMSRE, 2022 F, $$5§%+¥¢
HMBEEAY 700.4 BT, HpRI8M 204 B, BHE
HESEM 680 BT,

—RBER, BRMNEKBFUALERSR. ECERT
5, BBREXEE BERY. BEMH, BHTREE,
FEARBEFEENSE, XS HERRENE
WEE., REFER, AEERXERYOES, B/
BRES, RABREEKTE, EBRPRENNER
&, EBEAENFECEFNEZSENLEEE, A&
RUFEERES, RETERBRNAREFEE
MHERER.

An excellent talent pipeline provides inexhaustible power for a
company’s high-quality and sustainable development. Adhering to
the talent-driven development strategy and people-centric talent
growth approach, we have fostered a dynamic and courageous
talent pipeline who identify with the corporate spirit of "loyalty,
responsibility, pragmatism and perseverance". We are devoted to
creating a healthy, fair and inclusive working environment for our
employees and make them feel achieved, fulfilled and happy. For
this purpose, we have in place solid protection of employee’s rights
and interests, and strong employee care programs. We also attach
great importance to well-rounded employee growth. Therefore, we
keep improving the internal talent management system, optimizing
the promotion channel, and enhancing the performance and incen-
tive management model. We hope to work hand in hand with every
employee to build a bright future at Poly Property.

We keep our responsibilities in mind and fulfill them in our actions.
While seeking our own high-quality development, we never forget
our duties to the country and responsibilities to society. We have
made relentless efforts to improve people’s well-being. Focusing on
people’s needs, we have launched residential products that address
rigid demands for house buying and renovation, and actively co-
operated with local governments in shantytown renovation, old city
renovation and urban renewal. Up till today, we have rolled out over
30 completed and in-progress subsidized housing projects, covering
14 cities in 10 provinces with a total GFA of over 1.85 million square
meters.These projects have improved the living conditions of 13,600
low and middle-income families. In addition, we continued to fulfill
our responsibilities as a SOE in rural revitalization, pandemic preven-
tion and control, charity platform innovation, and cultural resource
sharing. As active contributors in rural revitalization and social wel-
fare, we have launched a range of projects such as "Poly, My Home-
town" and "Poly Youth Ambition" to share our selfless love for the
country and spread kindness. In 2022, the Group donated RMB 7.004
million in total, including RMB 204,000 in social donations and RMB
6.8 million in targeted assistance funds.

Throughout the years, we have embedded red genes in forging the
soul and blue genes in creating success. With solid performance,
unfaltering efforts, and earnest dedication, we dedicate consistent
and long-term efforts to safeguarding people’s aspirations for a
better life and achieving high-quality corporate development. Going
forward, we will continue to pursue our original aspiration, that is
to protect and improve people’s livelihood while seeking our own
growth, by putting the new development mindset into practice, im-
proving lean management, and assuming the industrial and social
responsibilities in the new era. We will keep driving the sustainability
agenda to make greater contributions to urban development and
people’s wellbeing.
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RIBXEEBGRLDT (KREMAH: 00119.HK) , EHFE
RRBE, BEREEBN LS, REBBMRER LS,
RNEAERBESRF (FE ) ZRERAE, AISRMIL
1985 FHIRSESBRAE. FATERFENEBRME
FENEEHA. BATBNEEFEMEMIENEE
BO, RABZEERALURNIISIHBEERTE. Hhis

Group Profile

Poly Property Group Co., Ltd. (stock code: 00119.HK), in short Poly
Property, is headquartered in Hong Kong and Shanghai, and listed
on the Main Board of HKEX. Its controlling shareholder is Poly (Hong
Kong) Holdings Limited formerly incorporated as Ringo Trading Lim-
ited in 1985. As an important pillar of Poly Group'’s real estate busi-
ness, @ major capital market platform and channel for international
cooperation, Poly Property has formed a business matrix of domestic
and international high-end property development, comprehensive
city investment & operations, property management & services, and
technology innovation. It integrates high-quality industrial resources

BEER,
ENTREE

Lean Governance for
Robust Development

R, FHAER, WEHTT,
FRIEFETF BhkeiERE MRS TR
Ingenious Construction for Protecting Ecosystem to Empowering Employee
a Brighter Future Drive Green Development Development

MAEEM  Brand Positioning

EFEERAE

Leading Creator of A Brighter Future

HAlt, E
e S Appendix

Shared Success for a
Beautiful Chapter

SmAEO%  Brand Slogan
BRE, EAIEF

Strive for Excellence, Create Brighter Future

ERESE. HHEFEERS. NBRRAIMAEEEHR within Poly Group, forming a “Two-Wheel, Two-Wing, Multi-Driver “

RN EEEEELSERAATIEN (WM, #E development strategy. With the new brand positioning of “ Leading B iz iMEE Brand Core Values
. - Creator of a Brighter Future”, Poly Property is exploring the deep in-
ZITEEH | ?é@ﬁﬂ]ﬁ, PA T SE07 4 5E4BAIE E{]@%ﬁﬁéﬁ, tegration of building excellent brand and fulfilling social responsibili-
REOMELANESIRENS, 5S8R, A ty as a part of its unswerving effort to promote sustainable economic Ejj;";ﬂ_' Filﬁmgn ﬁﬂ%lgﬁ 7Ejj\kﬁ_ﬂ2

and social development. -
(B ATE RN G TSR ET AR, Powerful open reading voutnu!

SNBEREE  Corporate Brand Image

®#¥EFE  Corporate DNA

MeRERER, EeERYS

Red Genes to Forge the Soul, Blue Genes to Create Success

N Corporate Brand Culture

e N
PEESD REANE EREH
Mission Safeguarding the Country, Serving the People, Striving for Excellence
N Y
e ™
CEERS R BN G S ATE S
Vision To Become An Inspiring and Excellent Enterprise
N J

‘OMEIES BEERA BREL

Core Value Responsibility First, Development Foremost

R B EE BE EM

Company Spirit Loyalty, Responsibility, Pragmatism, Perseverance
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BB REIFZI AR

Trained in business ethics training

1, 542 A people

ﬁ%L?ﬁim :I- || IVEN E%E

Total training

8,7 24 /N hours

4 RIERHEREIR

4 special projects of informatization construction:

KEEFHR

General Operational Upgrade
HFUEH

Digital Marketing

EH—Buw

Business and Finance Integration

EREDEIMEESE SN
Management Adaptation and
Intelligent Office

EERHE RRRFI B FERRER
Message From The About Poly Property Sustainable Development
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BRI
EaJ'l.um ny
Environmental Performance %
Highlights

/

%ﬁ'igﬁiég u/u\ nﬂ@ﬁ

Increase in certificated green building area

2,242,300

EHF¥K square meters

Total green bU|ld|ng certification area

16,633,600

EA¥ square meters

MERERCRERERAR

Application rate of green building standards
for new projects

100«

MR REEE

New floor area of prefabricated buildings

1,733,500

SEAX square meters

BEER, EL=H, AR,
ENTREE FRIEFETF BhgeER

Lean Governance for
Robust Development

Ingenious Construction for
a Brighter Future

Protecting Ecosystem to
Drive Green Development

HERREN

Social Performance Highlights

BFET, HeH=,
MRS TR LEXHRE
Empowering Employee Shared Success for a

Development Beautiful Chapter

ihE=3

Appendix

BERSHR, RHEEREEERER

By the end of the reporting period, the number of
indemnificatory housing projects

30+

2020 FEFE 2022 FF [, Rt TE=/BR)
HREAHRIEIERIER

From 2020 to 2022, the number of intelligent public
facilities system projects of "Happy Homecoming"

40+

EFWEER LT

Customer satisfaction rose by 12% year-on-year

124

FRZOAZ BRBIETF

Carry out the special work of conducting
core talent inventory

Elin ;J” Ve H%EE

The total staff training time is

5 3 3,929 /NBF hours

HEEBRREENTE

Supplier fulfillment evaluation covers

1,693 xR suppliers

HiNBEES

Donations

7,004,000% rwe
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AEFRKEEFEREN, FFRAEREREE S, BFESSR ORI HEBSERREEND, 2022 F, HMALUBE
HEEEH. ENNREREEEMEZERIBBIRA, BEXREMBMERNRBIMRIE,

BREHN, AEERELSHAERRZIEEN 2022 FERERIR, FRAXEEMARE IP, RIZEM,
BE 12022 FEREHEEAEFEM) R 2022 FhEMEFERBATESRY ) FLEKE, RIUIPER,
KBEEEZE 'PREXEFKE, —FHER 'HRFHE, —SREFSRE, HLER, RMOCERWRELTEERSS
BRIE, YRMEERAHAERERANEEUmENSER,

RI5AE BRIEE

BEER, EL=H, AR, BFET, HeH=, ihE=3

EhiTRREuE FRIEFETF BhkeiERE MRS TR LEXHRE Appendix
Lean Governance for Ingenious Construction for Protecting Ecosystem to Empowering Employee Shared Success for a
Robust Development a Brighter Future Drive Green Development Development Beautiful Chapter

The Group always puts customers first and continues to enhance the quality of our products and services, as our unremitting efforts to strengthen
our core competitiveness and sustainability. 2022 has witnessed us win recognition and awards from the market and the industry for our solid
strength in development, sincere service and active commitment to community.

During the reporting period, the Group was awarded with the 2022 Financing Planning Award by Shanghai United Assets and Equity Exchange.
As two major branding IPs, our "Poly, My Hometown" program was awarded with the 2022 Outstanding CSR Case and the 2022 Excellent Public
Welfare Case in the Chinese Rural Estate Sector, and our "Poly Youth Ambition" won the 1% prize of Excellent Story of State-owned Enterprises and
the 3" prize of Good News in National Enterprises issued by SASAC (State-owned Assets Supervision and Administration Commission). At the same
time, we have received various awards for product R&D, which reflected the high-level recognition of our product innovation and excellent quality
from all sectors of society.

Awards Projects

SRR -2022 HETEELRERR SRR IR _LED
GHDA RIKABRETAE: SERFHESE BERiESS
2022 b¥ERMHLE+REEER ENETEEE
2022 FETCESBRE BURZERE
2022 5+ /E REARD £IKMIE R 5T KEE AR BULURZEERE
TREE 2022 & AR SIFE gL 30 38 SRR BB
Sl 2022 FEmAlET LS 30 3 FERABRE
2022 £ IPA BRI E K2R (T B2 E A EsER RS
2022 % REARD P B EEHE e RARE
2022 £ IPA BB B HIE KT BRRE A FEMRFSIARF

R%E - AR, ALEE - mEEETH
ZEBERETAE - AR

2RE - AHE REEEBRE

SR% - AR, ALEE - xENETE

TRET - BREHREAESRRET

IPA BB HERRPEERERESEEEEERERE
REREE T AREFREE 20 BEEEE

B2 K-DESIGN AWARD %5t K& - B2
BETREER - €%

Home Journal Awards £

DRIVEN x DESIGN- f@3{(s% st 1218

2022 eRBGLEBEENE - FEREREER
2022 SEMEFEE - REFERESH

2022 $RBGEEMEENE - FEREREER
2022 E+ AT N LREEm

2022 ER B EBRBEARE

BERRFPIP¥ LSRR
B RFBIB¥IERE
B RMBIFEL
BHEFAE 2010 HiRE
RYRA BB W R ERRE
BEMERFIBIBRN
EMRF BAIE A

BEMNEF BRI EEE
BEMNEFBRIREEER
BEMRABEIREER
BEMNRFEER
FIZRFAIEIW
FIERRF BAIE B A

FA 2 RFIELEE || B8
RBBRFII

SR RFIBAIERE

2022 Kinpan Awards - Best Pre-sale Residential Project Award
Global Habitat Design Awards (GHDA): Excellence Award for Landscape Design
Cric China's Top 10 Affordable Luxury Works in the first half of 2022

17"Kinpan Awards in 2022

Silver Award in the Residential Category of the 7" REARD Global Design Award in 2022

Cric Top 30 Products in Shanghai in the first half of 2022

2022 Cric Top 30 Products in Shanghai

Residential Building Award of IPA (International Property Awards) 2022
Honorary Award of the REARD Global Design Award 2022 Committee
Residential Building Award of IPA (International Property Awards) 2022
Kinpan Awards - Southwest and Northwest Division - Best Sales Space
MUSE Design Awards - Platinum Award (the United States)

Kinpan Awards - Southwest Division-Best Pre-sale Residential Project Award

Kinpan Awards - Southwest and Northwest Division - Best Villa Space

Ningbo Poly Brocade Scroll

Jinan Poly Sheng Jing Tai

Suzhou Riverside Time Zone

Kunshan East City

Kunshan East City

Shanghai Poly Moonrise Mansion

Shanghai Poly Vibe Centro

Shanghai Poly Vibe Centro

Shanghai Poly Vibe Centro

Changzhou Poly Jingyue Palace

Sales Office of Guiyang Poly Bright Moon On Top
Sales Office of Guiyang Poly Bright Moon On Top
Guiyang Poly Bright Moon On Top

Model house of Guiyang Poly Park 2010

Demonstration area of Shenzhen Poly Urban Cultural

Kinpan Awards - Best Pre-Sale Residential Project Award in Guangdong Bay

IPA Five-Star Award for Best High-rise Residential Building in Guangdong Province Guangzhou Poly Glory

Shortlisted in Cric China’s Top 10 Quality Works of the Year Guangzhou Poly Moonlight Lake

K-DESIGN Award - Winner (Korea) Sales office of Guangzhou Poly Longyue

MUSE Design Awards - Gold Award Sales office of Guangzhou Poly Longyue

Home Journal Awards - Gold Award Sales office of Guangzhou Poly Longyue

DRIVEN x DESIGN - London Design Awards Guangzhou Poly Longyue

2022 Kinpan Awards General Category - Best Pre-sale Residential Project of the Year in Fujian,

Nanning Poly Moon Ba
Guangxi, and Hainan g Poly y

2022 Kinpan Awards Southern China Division -Best Commercial Supporting Facilities High Street of Nanning Poly Moon Bay

2022 Kinpan Awards General Category - Best Pre-sale Residential Project of the Year in Fujian,

Nanning Poly Guanjiang Villa Phase Il
Guangxi, and Hainan g Poly Jiang

China's Top 10 Settlement Works of Deliverability of 2022 Kunming Poly City

2022 High-Quality Residential Project in Ningbo Real Estate Industry Ningbo Poly Rising
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The Group has always practiced the concept of sustainable development and has given due consideration to ESG management while ensuring
the stability of the Group's operations. We focus on improving the ESG management framework, listening to the suggestions and expectations of
all parties on the ESG aspects of the Group, and sticking to the notion of sustainable development to build a better society together with all sec-
tors of the community.

ESG Governance System

R MRS EHAEEHENEEHRERL, BT fE=E We adhere to the principle of open and transparent information disclo-
s P S s e 1 . sure. We establish and continuously improve our corporate ESG gov-
13 ESG EIA%ME, KBLENIEREERREIE ESG ernance structure, develop ESG strategic plans based on our internal
BWIEE, LEEREENIRAE DX BNS@EES, operations, and integrate these plans into all areas of corporate opera-

tion in a sensible and effective manner to create long-term value for the
stakeholders and improve business sustainability and competitiveness.
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ESG Governance Structure

ESC BEETFHAERAREREREZSEEMFA, 20224, AEERERS ESC EBER, Eﬁﬁﬁiﬁ‘ﬁv EEHS
BAHY ESG BIA%HE, AMMEENSIPIZ2E ESG T1E, ESFRHM ESC TIFN &S RREE, BIETRKESG %’IE
T, BENHEBZESEAREBRAR, REZBEESITIR, AFEERF ESCHEMER. T8 ESG TIENE
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ESG management plays an important role in the long-term stability of a company. In 2022, the Group continued to improve its ESG management system
and established a top-down ESG governance structure with clear lines of authority and responsibility to effectively engage all departments in ESG initia-
tives. The Board of Directors is the highest decision-making body for our ESG affairs and provides overall leadership in ESG decision-making. The Brand
and Culture Management Committee, as the supervisor and coordinator, coordinates the implementation of the Board's decisions and is responsible for
communicating and coordinating ESG matters. The ESG Working Group under the Committee is tasked with the effective execution of ESG work through
a standard, systematic and sensible management approach.

ABIE N, BE AR EE [
o B EELEME ESG RiF e Leads and oversees the Group's ESG strategies
N . . e Reviews achievement of ESG goals and ESG

° 1®5Y ESG BRETMIERK ESG R B

e Monitors and evaluates ESG risks and opportuni-
ties

e Manages ESG issues of concern to stakeholders
on an ongoing basis

o BAZRANGTEL ESG ARREIB
o FEEBRHEMBEINESGEH

o ik ESG ;L ® Approves ESG reports

e o BXEEBEERS

nnﬁxljlﬁﬁ = o Implements Board resolutions
ERRES o EHOESSERESC BIEEENTIIEER o Reports regularly to the Board on the progress

Brand and of ESG goals and work

Culture o BEBMEE ESG RE o Reviews and releases annual ESG report

Management e Discusses major ESG issues

Committee o SHHE K ESG EIEET W

ESG * ESC BRMERNER e Builds and manages ESG system

T/

e Implements ESG-related work
e Strengthens employee engagement and
awareness in sustainable development

ESG Working
Group o NMEBETHAUFEERHEBE L NSHERER

ESG B8

ESG Governance Structure
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Message From The About Poly Property

Sustainable Development
Chairman Governance

The Group is well aware of the importance of good corporate gov-
ernance to corporate development. We continue to improve our ESG
management system and structure and strive to integrate ESG concepts
into daily work and life, so as to support social inclusion and environ-
mental sustainability, help us realize our values in environmental, social
and governance aspects, and promote social development.

As the highest decision-making body for ESG work, the Board has
always been shouldering the responsibility of directing the Group's
ESG development. The Board assumes ESG responsibilities, leads
and oversees the Group's ESG strategies, monitors ESG issues that
may affect the Group's operations, shareholders and other stake-
holders, reviews the achievement of ESG goals and is ultimately ac-
countable for the Group's ESG performance.

The year 2022 saw a steady growth of the Group. We are committed
to building a green corporate image through in-depth analysis of
ESG issues and continuous optimization of internal ESG manage-
ment mechanisms. The Board is involved in the process of assessing,
prioritizing and finalizing material ESG issues each year. It regularly
reviews and manages ESG risks and analyzes the materiality of iden-
tified risks in relation to their importance to stakeholders. During the
reporting period, we continued to track and assess climate risks, re-
viewed and improved measures in response to climate change, and
developed and updated our carbon reduction initiatives, which were
reported to the Board by the Brand and Culture Management Com-
mittee for approval. The Board also reviewed progress against our
2022 ESG goals and proposed a future development strategy based
on the completion status. Under the supervision of the Board and the
coordination of the Committee, the ESG Working Group is responsible
for the implementation of relevant programs.

BEER,
ENTREE

Lean Governance for
Robust Development

EL=H,
BRIEFLEFE
Ingenious Construction for
a Brighter Future
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Communication with Stakeholders
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Empowering Employee
Development
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We value our communication with stakeholders and pay attention to their demands and expectations. We maintain active and close two-way
communication and collaboration with stakeholders by establishing a host of convenient communication channels, so as to better understand
their views and suggestions and respond in a timely manner. We are committed to working with various parties to achieve sustainable develop-
ment in terms of economic, social and environmental values.

In 2022, we made efforts to understand stakeholders' expectations and needs through performance announcements, shareholder meetings,
communication with analysts and other channels. The communication channels between the Group and various stakeholders are as follows:

ﬁﬁ%,‘.@ﬂu %J‘EEJ‘E Types of stakeholder group Communication channels
NIEH Company website
N /L\\%: Company’s announcements
BREERKRE RERAFERS Isr;]\;erztscr)sldaer:;i Annual general meetings
FIRK PHRE Annual and interim reports
DR Communication with analysts
NT) E"gﬂ Company website
ZB Customers
MHRIERE Social media
Sl R Trainings and orientation
WA Intranet
=RE Opinion box
BT EHEE Employees Regular meetings
EENEEENEY /:Er\]/?elj,il and quarterly performance
BREREE Teambuilding activities
BLIR I Whistle-blowing system
1%%?5]’&%?% 1%%?55%3?%%%3 Suppliers and business suppler assessment
B partners

BERRERE

Tender and procurement processes
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BREBR, HMEE8SERERGMERNEETBBEIM.

During the reporting period, we actively communicated and interacted with stakeholders through various channels.

ppieael=iNe  ZE 2021 EEEERME, H 328 Uniffl. REEMEEBELRESS,

HISICIE022 The 2021 Annual Performance Meeting was attended by 328 analysts, investors and media friends.

Ll Ne 72002 EREEEAR, EERCRTERATNEGLE. S5 EA—REHE, TAATERY
- EERE BEEE. GEUHGERIOE 2021 EERGREE,

The 2022 Annual General Meeting was held in the presence of all Directors of the Board and the Company’s auditors. The
meeting approved general mandates, adopted the Company’s audited annual report, re-elected directors, re-appointed
auditors and approved the final dividend plan for 2021.

LPPEINNe 5 2022 FEMBHERGERIBRRRNERTE, RERREHIATBELRER, AAEESE
June 2022 REERURBELR 2 2 B % LIREEEVS R,

We solicited votes from major shareholders in relation to the 2022 Financial Services Framework Agreement. The resolu-
tion was ultimately passed at the special shareholders’ meeting, marking the Group’s first breakthrough in the maximum
amount involved in connected transactions under the Financial Services Framework Agreement.

2022 £ 10 A O£ SE sty S P4 Vi TR =

October 2022 . - .
The Chairman hosted a one-to-many analyst communication session.

B EMEFY

Materiality Assessment

P+ HERANTIUFEEREERIR, WKIBESIKOIEHER Attaching great importance to the Group's sustainability performance.
. We have developed and distributed ESG questionnaires to stakeholders

REBZREEFHENTRERE, BEFOEHELE based on global sustainability trends and the observations and sug-
5 ESG FBBIREMNLE, 2E 7RI WELFZXEmMAE gestions of various stakeholders, to comprehensively understand and
collect their views and opinions. The material sustainability topics were

] 5/\/L,\E L)\A%)DJJ/\D:F{E—I?%"\E ?’*EE%%»EE, iﬂfiﬁ% identified, assessed and then highlighted in the report to enhance the
hEERE  DUIS TR f St B E relevance and responsiveness of the report.
i = E [=R=NEE Y =< USy o

During the reporting period, we reviewed, assessed and analyzed

REHN, BAENRHEENEEMSEM T EEE. 325 the material topics identified to meet the expectations of the stake-
holders.
R, BVEATEERS HEE. o

m ORI BIE EEMEERE  Review and Identify Potenial Material Topics

2022 &, FHAMEMR 2021 FESC EBMZBTMGER, SEHrESGIES|. BTHERAFEELEZRESR, [OEE.
P ERE 21 BBEEEEEAE,

In 2022, we reviewed, identified and selected 21 potential material topics based on the results of the 2027 ESG materiality assessment, HKEX ESG
reporting guide, topics concerned by peer companies and the current year's corporate development.
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I:a W%?#ﬁ%%‘\ﬁ, Collect Stakeholders' Opinions

REBEFNIFHEUBSHERABAERNEEEENZRETERMRF. RRAE—HIE 207 FHE
HNER, BETEEAEENRERKES. HEBREBSESN. EBE. £358. 81, BF. BiHE. HEiE.

The Group invited internal and external stakeholders to prioritize the Group's potential material topics through questionnaires. A total of 207
stakeholders were surveyed, including the Group's shareholders and investors, suppliers and business partners, management staff, the Board,
employees, customers, local communities and the media.

m SITEEREEM (L4 E  Analyse and Confirm Materiality Assessment Results

H%i%&%%’ﬁ%%u f%ﬂ%ﬂﬁ%ﬁ’\]i%’m MITEFNENEEE ) MEEEETHREON, LRRXEBERESTERN,

The potential material topics were analysed from the two dimensions of "significance to Poly Property" and "significance to stakeholders", and
submitted to management and the Board for review to develop the 2022 Poly Property Materiality Matrix.

2022 FAEEHBELE R 21 BEEEZE, 8F
SESESEZRER I ERNESERE, EX

- o
MEEERRAEEI T ) ®
g ® °
The Group determined a total of 21 materiality topics for = ® Y
2022, including 5 highly material topics and 16 moder- % (7] ®
ately material topics. The matrix of material topics is as g (s} [17) ®
follows: b= 6]
g e ©® o
S [10)
t‘é
. 2
@ RI5ZEE  Environmental Issues . ®
P . i L bJ
@ EFE  Social Issues g
@ J5IEZERE  Governance Issues 9

. B =M EEM Significance to Poly Property

EEEEMEE Topics of High Materiality

0 EH%B%%A&’”*SH%ﬁ 9 B RE R 0 Customer privacy and information protection @ Quality inspection and assessment
9 ETRERRZS 9 BERBEE e Employee health and safety 9 Quality of customer service
© mEEE © Business ethics
TESENEE Topics of Moderate Materiality

0O EENRERAZRS O SHMEER @ Customer health and safety @ Ssewage discharge and management
o ORI O EEYELHER @ Energy efficiency @ Waste generation and management
O ERHIMEERE O XKERER @ Airemission and management @ Use of water resource
O aEFNAtEESE ® ETiEY|REEE @ Responsible supply chain management @® Employee development and training

Jm 2 5 §= BY JT F Greenhouse gas emission and management Diversity and equal opportunities

i ] i 7T o (0] h d d equal
D NHEESE ® REBFEHETRERN @® Intellectual property management ® Employment policy and employee benefits

S =5 Use of materials Community contribution
N SR ; ial ) —

® wEEE & FIREML ® Greenbuilding @ Climate change
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oup deeply understands that good corporate governance is the
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Compliance in Operations

ﬁé% HENER, HEREXEPRIH, CEFEZHL
SERHRCEESNER, MERBHRESEEMS
E%U REEBEET(PEARLMEREDE). BE(L
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B, BOITEaREENETRE
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ZERTREREEES, BESHREETE, 8RS
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REBAERSELE, AREAREHIEHE,
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We abide by the strategic objective of "strengthening internal con-
trol, preventing risks and promoting compliance". While expanding
business layout, we continue to strengthen the integration of internal
control, compliance management and risk management to further
raise awareness of legal compliance, promote compliance in oper-
ations, improve resilience to risks and ensure sound development of
the Company.

Enterprises are the gears of society and society is the engine of en-
terprises. While enterprises utilize social resources to carry out their
business activities, they should also actively assume responsibilities
for the mutual benefit of society. The Group strictly complies with the
Company Law of the People's Republic of China, the Listing Rules of
the Stock Exchange of Hong Kong and other relevant laws and regu-
lations, formulates and implements corporate compliance governance
policies, establishes compliance operational control procedures and
measures, and strives to create a compliant business environment.

To further safeguard the compliance of corporate operations and
strengthen compliance management, we issued the Management
Measures for Comprehensive Supervision of Poly Property Group
Co., Limited and the Implementation Rules for Investigation of Re-
sponsibility for Non-compliant Operation and Investment of Property
Development Subsidiaries of Poly Property during the reporting pe-
riod to continuously improve the compliance management system
and regulate employee conducts. Poly Property has established a
Compliance Management Committee in 2020, which shares office
with the Rule of Law Steering Group to coordinate and lead the
compliance management. The Group's General Counsel is also the
Chief Compliance Officer and acts as the head of compliance man-
agement. Compliance administrators under the Compliance Man-
agement Committee are responsible for implementing compliance
management. As at the end of the reporting period, the Compliance
Management Committee has held five formal meetings to consider
major compliance matters such as the "special action to identify com-
pliance risks in business operations', to co-ordinate compliance related
tasks, and research and address important and difficult issues.

In 2022, Poly Property launched the "Year of Compliance Manage-
ment Enhancement" and released two supporting documents, the
Poly Property Implementation Plan for the "Year of Compliance
Management Enhancement” and the Poly Property Implementation
Plan for Special Governance of Compliance Management Issues -
Detailed Implementation Plan for the" Year of Compliance Manage-
ment Enhancement”, to make the annual compliance arrangement.

FHEMRR

Strengthen
organizational
system

* HEBEFREAMIEGREES

Promote establishment of compliance committees in all subsidiaries

RERSEFRIYREBRARE. BREEE, EESREERE

Set up chief compliance officers and compliance managers at the headquarter and all subsidiaries to
implement compliance management responsibilities

TEHERR

Improve
management
system

HIEME (FREEINE) CERMMERIE) StEIEXYH, f—E8BEF,
BUBEZRE, BRREESBEEIFEEURE. KEET

Formulate and distribute seven system documents, including the Contract Management Measures and
the Legal Dispute Management Measures, to standardize management procedures and establish au-
diting standards and ensure that management of legal affairs is governed by rules and carried out in
accordance with the law

BETHRE

Optimize
operational
mechanisms

BIYR:ERNEEERT, EERHRH L, BBREBE, BERBERGMER
DR, HEERERN. BRABZSE, BORESREEEEKEERRT

Establish a sound compliance review mechanism. Make compliance review a mandatory part of the
approval process through process rearrangement to promote forward management and prevent man-
agement gaps. Effectively improve compliance management in accordance with the law

SR FE AR

Finish list
compiling

FEEESRBERT, SEBRERBMAVNS TN (EHEUBREEE) (&R
RREE) (REEREE) HIEIME

Continue to compile compliance checklists. Each business and functional department should complete
the initial development of the Key Position Responsibility List, the Compliance Risks List and the Process
Control List

B ERHEE

Carry out solid
risk screening

MERREERE. 2808, 2HUNERERIEE, HERARE=-"FHNEEERE
FERMEETEHAFE, BREEL. REGRARBR, NERIRERPEHES

Organize and carry out an all-round compliance risk survey covering all levels and sectors to investigate
violations of laws or regulations in the past three years. Compliance risks should be carefully identified
and sorted out to effectively rationalize the risk prevention and control mechanism

2022 EEREET/EMA

2022 Detailed Rules for Compliance Management

BESMN, RAEER
BHREERENK,

NEB—BHUERE, REAEERME, RRERBINELREE, RIERGRTH, #H

During the reporting period, we continued to deepen the integrated management of legal affairs, strengthen legal compliance research, and pro-

vide legal trainings and rule of law awareness trainings to enhance legal compliance awareness and promote standard compliance management.
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In June 2022, the Group held the 2022 Annual Legal Affairs
Management System Meeting - Special Training Session, which
was attended by more than 150 employees involved in legal
affairs management. The Group’s Legal Compliance Centre ex-
plained the background, key points, and implications of seven
system documents including the Management Measures for
Legal Affairs of Poly Property to guide legal compliance and
reinforce mandatory rules.

EEERER MAEALEEERE, EEREGFE. CESRALEESEZ, ETERNELES,

Management of SEEBEHREER] 100%

legal affairs - ) ) ) ) . .
Decisions on major business matters, important rules and regulations, and economic contracts are subject
to legal review and compliance check, with a legal review rate of 100%

EREE BT TREESE, BRI, AESMLTAEE. HERS, SEREHBMNFEES

Contract ANEEERABENKREET

management . o _ . )
A two-tier management system in with business departments and legal departments have divided responsi-
bilities and cooperate with each other. The head of the department that handles a contract should have the
final review of the same.

R R . a "

' - ETARERE, RESR. st ®E

Cases of legal

disputes Management via detailed records including prompt register, data colletion and reporting of the dispute cases

& R PR AR E

Investment risk
assessment

HEREVARBEBRAR. ERERTMA

Business and legal risks assessment must be carried out for project investments

SNESFEED S IR
Management of
external legal
counsels

BERNER, BE2ER. SBERIERBER

Engagement of external legal counsels must be reported for approval to maintain consistent application of
law and reasonable use of legal services fees

BHER, EL=H, FHEER,
ENTRBIE BRIEFETE mhkeERE

Lean Governance for Ingenious Construction for Protecting Ecosystem to
Drive Green Development

Robust Development a Brighter Future
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Annual Legal Compliance Meeting
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Risk Control

FEESEERARERE, BRRYSTENARSERR,
Bl BESEECRR, NEREBEERSNE
Mz, B, HMAEBEENEER, FEHERENSEIE
HFRE, E—SRACERARERKTE, RELXEE.

RRER

Risk Management
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&, HFKE (PREESERRERES]) RERER
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In August 2022, Poly Property held the 2022 Annual Risk Man-
agement and Legal Compliance Meeting - Special Training Ses-
sion, which was attended by the management and more than
300 employees from risk and legal compliance related depart-
ments. The meeting highlighted corporate governance, espe-
cially critical and challenging issues in corporate governance of
cooperative projects, and difficulties in legal practice of group
litigation in real estate sales, and contents of "strengthening
compliance management" and "promoting risk resolution" to
promote corporate compliance management.

The Group attaches great importance to risk management and
strives to identify and respond to various potential risks to effectively
protect the interests of the Group and stakeholders through the es-
tablishment of a sound risk management system. We have built an
internal control system to push internal audit forward, enhance cor-
porate risk control and safeguard our operations.

A sound risk prevention and control system provides basic guarantee for
the long-term stable operation of an enterprise. In accordance with the
Guidelines on Comprehensive Risk Management for Central Enterprises
and relevant laws and regulations, and taking into account the actual
situation of Poly Property, we drafted and formally distributed internal
regulatory documents such as the /nterim Measures on Comprehensive
Risk Management and the Implementation Plan for Promoting Com-
prehensive Risk Management Strategies during the reporting period, to
define risk control and management process in various aspects of daily
management and in the course of operation, and to provide support
and assurance to achieve the overall objectives of risk management.
We have also developed the Rules for Reporting Major Operational
Risk Events in Poly Property and the Regulations on the Management
Mechanism for Tracking and Resolving Major Operational Risk Matters
to divide major risk matters into two categories (A and B) and detail dif-
ferent risk control measures correspondingly. A special working group
is also set up at the Group level to coordinate various departments and
subsidiaries in taking initiative to control and resolve major risk matters,
so as to identify, alert and respond to major risks at an early stage.

The Group has established an organizational structure that combines
vertical professional management and horizontal division of labor,
incorporating risk management into corporate management and busi-
ness processes. This results in a risk management structure with clear
lines of authorities and responsibilities.
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EREEERS

Risk Management Committee

Operation and Management Team

Audit Committee

|

HHAELIF (AREER)

Functional departments
(risk management roles)

EREERE

Risk Management Structure

HPMERRERRE, B THU=E

BIBTENERET, RELERELE

J

EREEIDM

Risk Management Department

E N

Subsidiaries

B ATRNAREERER, SHREARE

|

PERE st ERF

Internal Audit Department

SHEARERMEPIEE, TN

We have established a risk management system with three lines of defense based on the risk management structure to standardize basic require-
ments and each department’s responsibilities for risk management. We are committed to ensuring stable business operations through the opera-
tion of a sophisticated system.

F—IERR

First Line

S B HEEEEPIMEB I BMR
BRI, BESTFAE
HERRER

Each relevant functional and business

department should regularly identify risk
concerns as a guide for the subsidiaries

al
\

B RERERSMIHEEEARE
EEE%Z’TEJE?—}EWR RELHEHE
EENMET R

Risk management department should
be assisted to evaluate effectiveness of
comprehensive risk management and
propose improvement plans for the
same

EREEER

Risk Management System

24
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Second Line

RREBEEZEZETNEEERAR
BT, BZ2RAK %Eﬂﬁﬁﬁwﬂlikﬂ
S EBRR T R

The Risk Management Committee is respon-

sible for deploying and directing risk man-

agement and should consider risk manage-
ment strategies and major risk management

solutions

R EBEAENPIEERREYEE
EBRFITIERY
R EBREERRTZNAMER

REREEAR, BHEHA

sef5 858

The risk management functional depart-
ments should be responsible for keeping
a comprehensive risk management record
and monitoring the implementation of
risk management strategies and solutions
developed by each functional department

F=ERR

Third Line

U]]I]
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* BIES B ERE
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The Audit Committee is responsi-
ble for monitoring implementation
of internal risk audit

& RNEPESTHPIFIERETE
HEHETHAEEFESR
HiEES
The Internal Audit Department de-
velops systems for monitoring and

evaluation, and issues relevant
audit reports
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To fully implement risk management strategies, we have established a risk workflow that encompasses four main steps of risk identification, risk
assessment, risk response and risk monitoring and improvement. These four steps form a closed loop of risk control to help us identify, prevent,

and control risks timely and effectively.

/ N\
E R B REEE EMREE BB B
Risk Identification Risk Assessment Risk Response Risk Monitoring and Improvement
RIRREESK, EHA E%BF%%%%THI&R HREXRR, HER RIBRERE , &t
WERRERERER ERIETE, BES IREEREE, FIERE #f —E@ﬂﬁ%ﬂﬁﬁwﬁ
1A B/ 488 = = 2 e N 2 P
bl 4 et oo %%1%%@&;1 e BENEES R EBERSR, HEE
to collect initial information ESEXERENE o ) ERGERRE
on risk management For major risks, develqp risk
M management strategies )
and set risk control objec- Devellop risk management
Each functional department tives and implementation SOlUt_IOﬂS fO_r each risk ac-
is responsible for assessing plans cordlng to risk management
risk information and the strateg|e.s and develop
level of impact to each busi- annualrisk management
ness line and reviewing the report
effectiveness of improve-
ment measures
- - - J

REREZEI/ERE

Risk Management Workflow

REENHE

Internal Control and Internal Audit

NEETESEXEETENER, BRECEEENEETF
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ERENKS ., EMERKERE

REIHERS . FEE

RASHE, HFEBCERRNIBEHER.
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Internal control and internal audit are important means for enter-
prises to achieve effective management and business objectives. The
Group strictly complies with laws and regulations including the Audit
Law of the People’s Republic of China and its implementing regula-
tions, the Provisions of the National Audit Office on Internal Auditing
(National Audit Office Order No. 11), the Regulations on Economic
Responsibility Auditing of Party and Government Leaders and Lead-
ing Personnel of State-owned Enterprises and its implementing reg-
ulations. We have also developed a number of internal documents
such as the Interim Measures for Internal Audit Management of Poly
Property Group Co., Limited, the Interim Measures for Economic Re-
sponsibility Audit Management of Poly Property Group Co., Limited
and the /nterim Measures for Internal Control and Internal Audit Eval-
uation and Management of Poly Property Group Co., Limited to make
explicit provision for responsibilities, authorities and procedures for
internal audit, internal control evaluation mechanism, application
of audit results for rectification, and principles for pursuing account-
ability and case handling to continue the optimization of the Group’s
internal control system.
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BREHN, AEEARTENERRTEREIMNEXER
FEEDR, ZRSAUILETRARE, SEHRNEERMER
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MILEEHE. FEERIAE.
WE BT A RM T ESRTE
M=

Establish audit team, carry out

pre-audit investigation, prepare
audit plan and issue audit notice

PR

Preparation
Stage

L BiEET
MEBERBEENS] Follow-up

Audit

METEZNERER

Check rectification progress of
audit findings and implementation
of audit recommendations

mELIERE

Internal Audit Workflow
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The Group establishes a clear division of labor in the internal control
and audit management structure. The Audit and Risk Management
Centre of Poly Property is in charge of the internal audit of the Group
and carries out relevant work under the guidance and supervision
of the Board of Directors, the Audit Committee and the Risk Man-
agement Committee. The Audit Department under the Risk Manage-
ment Centre is staffed with auditors with expertise in audit, finance,
marketing, engineering, cost, and risk management to continuously
enhance professionalism and effectiveness and ensure order of in-
ternal control and internal audit.

During the reporting period, the Group progressively improved and
refined the internal control system in terms of working mechanism
and major risk assessment and monitoring, with in-depth checks
completed. All levels are required to check their own management
loopholes by carrying out self-inspection against common problems
identified in the internal control effectiveness checks and to track
progress of corrective actions. We make sure that each department
and each position understands its responsibilities in relation to criti-
cal risk control points, continue to stress the importance of mandato-
ry rules of internal control, and enhance early warning and monitor-
ing capabilities with tightened supervision and heavier punishment
on violation.

We have established a four-stage internal audit workflow based on
the internal audit system to improve the Group’s management and
operations through a comprehensive internal audit control process.

CHENEZ. KEEHEN. £
EREETBIR. WEIEST TIFRER.
BB HRRRETERER

Hold opening meeting, collect relevant
TS information, obtain audit evidence,
Ly prepare audit working papers, and ex-
Implementation change audit findings and opinions with
Stage %, the subject being audited

AREEPEER

Concluding mHBIHERSE. BKER. X
> RETENRE, HEBHEE,
BAEETER

Prepare audit report, seek comments,

revise and finalise audit report, issue
audit report and establish audit files
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2022 Internal Audit
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The number of Internal audits The number of property development
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In 2022, the Group carried out a total of 13 internal audits, cov-
ering nine property development regions including Shanghai,
Guangxi, Yunnan and Jiangsu, as well as two professional com-
panies. This year's audit covered 75% of the property develop-
ment companies and 33% of the professional companies. The
scope of audit covered business operation and development,
compliance with laws and regulations and implementation of
national guidelines and policies, major business decisions, as-
sets and liabilities, profit and loss and asset quality, changes in
business performance, internal management and supervision,
and implementation of integrity policies.

We made various rectification recommendations in three areas
including adjustment to management structure, revision of sys-
tem guidelines and management practices, and actively pro-
moted the rectification and closure of various issues identified
in audit in each region.

B EEBEEENT

regions audlted The number of professional companies audited
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HERADNETEEFEE
Audit coverage of the property development
companies
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Audit coverage of professional companies
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Business Ethics and Anti-Corruption

BEERNABRTARMFEERN 'SER, . HFAREET (P
BARBI) TERER, BBRRBRMEXML, BAEHR

We are committed to building an honest and transparent business environment and ethical culture with zero tolerance for corruption in manage-
ment. We comply with the Criminal Law of the People’s Republic of China, the Anti-Money Laundering Law of the People’s Republic of China, the
Prevention of Bribery Ordinance and other laws and regulations, and actively build a culture of integrity and honesty to ensure that we act with
the highest ethical business standards in our interactions with all stakeholders.

BRZEE

Integrity Management

REFRERA TRZER, #3HS) NER, BB
E(RAEBEXEEERAIRERARBEREEHEHEM
) (BETRETA) SHBREPEERREEAR,
BREFEARANES. BE. 1R, BFFTR, B
RURSERENHXEENNRESMET, IERBRER
HEERE., REPN, FEBRBEEATRETEY.
ERBEERIAEEHFHFANEY.

DIBEREBERRMRBHIAF, —BSHEE T REUS. RS,
BB RBESRR, AEEBRET REBEBEER
ERER, REHNARERDLOHEASSEHIEE
TEmAE, LEBEARAASMNFAIRE. REBIFH
HEMRE.

BEERRRBEESHRS

Party Conduct and Integrity Supervisor Pilot Program

REBERRZERRS, 202F, AEETERRFL

The Group has always adhered to the concept of "integrity and self-dis-
cipline for honest practice" and has developed internal regulations
including the /Implementation Measures for the Accountability System
for Improving Party Conduct and Ensuring Clean Management of Poly
Property, and the Employee Code of Conduct to clarify the bottom line in
laws and the internal system. The Group is determined to eliminate any
form of corruption, bribery, extortion, fraud, and other misconducts, and
always holds itself and its employees to the highest business standards
to create a corporate climate of integrity and good governance. During
the reporting period, the Group did not have any litigation or cases in-
volving corruption, violation of business ethics or unfair competition.

In order to strengthen integrity and anti-corruption, and to build a sys-
tem in which the officials don't dare to, are unable to and have no de-
sire to commit corruption, the Group establishes an anti-corruption and
business ethics control mechanism, sets up the Audit and Risk Manage-
ment Center to discuss and decide on major corruption matters, and
oversees daily work of integrity and anti-corruption the Company and
its subsidiaries.

HETEEEZRENEEEHMTIF, BB UNEE

E3F9. FABIRETEHEE 7S REBERRIEES, HESHIIEANIT LAREMENERERCER. BITHE

BEREETHREE, RREARREESENLE, X

RERBRATHRER, REERMEE, SREE £28%, .

To actively respond to the call for cultivating integrity, as a pilot program in 2002, two subsidiaries of the Group set up a party conduct and
integrity supervising position at the grassroot level. The first batch of 75 party conduct and integrity supervisors were appointed from the
functional departments and projects of the entities involved in the pilot program to monitor the implementation of decisions and party rules
and regulations by party members and cadres, as well as the performance of their duties. The supervisors also assisted party conduct and
integrity awareness training and provided feedbacks and information at the grass-roots level to achieve full coverage of supervision.
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SRR

Whistleblowing Mechanism

RERFEREABIFNEE R, RAFEERBEUEGRERE, EBFENEMEHRRE, SEEIMINGD
FZNEBEMRENRERNERS, UERPRRERLESEY, ME—ESCERBERAZNAEZR, RFE
EESNRARERPOEHBEBEERE, RESHALMREETRBIERENFMAER, ZMETHINE=T
wBEDMI, BERE. EFERSHAETESHERRR. SHHRFGR, RAMRKIINRESMETRERNE,
HEBANRRIRCHLRE,

Whistleblowing is an important part of anti-corruption. We continue to improve the reporting process for suspected corruption and has developed
internal letters and visits reporting documents to encourage employees and third parties to speak up through channels offered, punish corruption
with zero tolerance, and correct any unethical practices that harm the interests of the Company or the public. The Audit and Risk Management Center
of Poly Property regularly publish channels for accepting letters and visits through the company website and various posters and encourage em-
ployees and third parties to report in real names or anonymously by paying a visit, calls or emails. We investigate and collect evidence on the reports
received and make decisions according to rules and policies.

RERFBEREUL

Accpeting Reports

REERRIOEFEMAE: & EERK: EHETEE, F48 IR ME. BFEMHRETH SRR
iRR. B, REFRE, B ik, BRER AOEE, W BEMAXFHA, LEiERIEM

HIFEHER ok =

For report letter and submitted written ma-
terials: open and register each item and
process promptly to prevent loss of items

For reports in person: communicate individu-
ally and record in details; for reports by calls:
answer attentively and record honestly

For reports made by SMS, WeChat or emails:
gather information and develop written ma-
terials with source and date clearly labelled

v J v J h 4 _J

oy tiisid

Categorizing and Processing

BREMNEXEFNEREEPOZEHEENNRE, BRFADEANEREBPOZEEENPRE, =
ER(RANEXERBRASEHNRREEGREME) REREHF A EE

For reports that fall within the scope of the Audit and Risk Management Center
of Poly Property, fill out the Poly Property Letter and Visit Report Accepting Form

For reports that fall within the scope of the Audit and Risk Management Center
of a subsidiary; a letter will be issued to the relevant subsidiary for processing

A 4 v

BRI RE

Handling of Reports

HARMEXENMELIFNTESHARNEREZE SRR, THERENEZERREEPOREERNAT. SnEAREED
OO ENBRIMNNER. 5t ANERJEMER, SREHAEENFERE, URRAERETMEES. SRHEE.
EERREBANGE.

The investigation is monitored by Review Committee comprising four independent non-executive directors of Poly Property and is handled by Review and Risk Man-
agement Centre under its authorization. The Review and Risk Management Centre may engage internal or external legal, accounting, human resources or other advis-
ers and has access to all accounts of the Group, and must be supported by all directors, officers, employees and agents in the course of the investigation.

RIRERIRAE

Reports Handling Process
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BILEE, AEERAETENRBRARERT, REREABARE] (REAHRS) , BINEERRNBREHEAER,
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FER RESE .

Meanwhile, the Group has a comprehensive whistleblower protection mechanism where investigators involved in cases are required to sign a
Confidentiality Undertaking to prevent the disclosure of the report content and personal information of the whistleblower. If a whistleblower’s
legitimate rights and interests are infringed, retaliated against or treated unfairly, he or she has the right to request the Group’s management to
take appropriate protective measures in accordance with the whistleblower protection system and relevant regulations.

REEE

Anti-Corruption Trainings

/.

BiRETEZER, ERMEERNK, BAFEHEERZNBNRE], SE6RAE., REHN, AEFQEZEEHE
REREEIN SR, H£15 A28, MOE8THEIAREHEE, SHEEINNETEHA 1,542 AKX, EIEEES 8724
INBS,

To strengthen our staff's awareness of integrity and to implement a culture of integrity and compliance, we continue to promote integrity cultiva-
tion and training to create a compliance culture. During the reporting period, the Group conducted five anti-corruption training sessions for direc-
tors, with 15 participants, and nine anti-corruption training sessions for employees, with 1,542 participants and a total of 8,724 training hours.

RRAREEREH

Building a Culture of Integrity in the Community

\—//—\

RABEXRBRR (RERAELR) , TRREARE
EABEET. B, REREERETHTHER R
FRRANEXEEHRMRABNERRE), B(R
BREBEA) —LERE 135 5RANEXELZER
#El, ENSIBEARERTEFERERZRHR.

Poly Property planned and compiled the Booklet on Culture of
Integrity in the Community and distributed to all employees of
the Group. The Committee also launched an integrity campaign
and distributed the Letter from Home for Promoting Integrity to
Party Cadres and Family Members of Poly Property to 135 party
cadres of Poly Property, together with the booklet. The aim is to
guide party cadres to build integrity in the community.

%Eé}g, I%ﬁ%%?ﬁ%@L%ﬁ, EEH . WA, In Fh_e_third quarter of the y_ear, the Group actively e_xplored
activities, programs and vehicles that can be used to improve

%gggﬁﬁﬁjﬁﬁi?\, WHET —RINERREESR integrity in the community. The Group also carried out a series
SEE- of campaign in this regard:
/ .

LA S AR A B T2 #7225 R e 65 N1 52 S AL R 71
8, BERZRAE
Zhejiang Branch organized a visit to Ningbo Family Tradition

Museum and the Imperial Censor Culture Museum and watched
videos on integrity

ERASAERTRERS, EEREAEH

Guangxi Branch organized home visits by party cadres to pro-
mote awareness of integrity
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EMAEIHERBARINED, ERISOIERAN
EEH, BEFEYRIEE

Yunnan Branch launched a series of activities for the Integrity
Month, including an online column of integrity stories and a
family integrity initiative

MERDABBARRFHE (RAUEXRERRHE
), MRRZREFRESEED, B (BE5E
FE. BREARE) BFE. #BRERREER.
BRE (ORI RENEHRERGIERE) SdH

Poly Property Services organized a parent-child reading of the
Booklet on Culture of Integrity of Poly Property and called for
artworks on integrity, issued a letter of appeal on Building Family
Value of Integrity, held a party lecture on integrity and family
value, and watched a special film on Typical Cases of Incorrect

TBASRRREEE

Subsidiaries’ Campaigns on Integrity in the Community

Family Value for Leaders and Cadres.

iDEzS

Appendix

2022F 108, RAEXAMRESRTMHRETYEAS ERBELETYBH SIEEARREHRMURKE.

EERE,

In October 2022, Poly Property held an awareness meeting for all party members and cadres. A film was broadcasted at the meeting so

that party members and cadres can take warning and remain vigilant.

y

(RAEXBERRRABEAR) M (R
NEXRSBRMRRBNERRE)
The Booklet on Culture of Integrity of Poly
Property and the Letter from Home for Pro-
moting Integrity to Party Cadres and Family
Members of Poly Property

HIABZBERRAEE

FEMEFHG ARRRERE

——FIANSRRFRNREEREED

Zhejiang Branch organized a visit to Ningbo Family Tradition Museum
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%u E%E*E{*% Intellectual Property Protection

HABBET (PEARKNBMHERSE) (PEARKMEZFREE) (PEARINEBRE) FERSERE
B, UREBEAEE (BREEINE) (FREEWE) (REEAKREEL) NRE, EE (RUEXRERERES
REAEEHE. FROBFE. £H, HAWR, BENRES, LE—SPBRERBIPIESMNIERRE, HENH
EEGREENTE,

B (BREPESERIDEEEERSENEN) BX, AEAZANERRTRENCERTETEE (RERE
FREE) , #MRBRERE, 2022 F, HMESEEERER, BEURNSEESESE, BSRANERERREAN
MR 168 REESLTLTHERAEE. ERHMANEZMEA,

We strictly comply with national laws and regulations such as the Intellectual Property Law of the People’s Republic of China, the Copyright Law of
the People’s Republic of China and the Trademark Law of the People’s Republic of China, and have drafted the Guidelines for the Use of Poly Prop-
erty’s Brands based on the Group's provisions of the Measures for the Administration of Trademarks, the Measures for the Administration of Trade
Names, and the Measures for the Fee Charging for the Use of Brands to regulate the application and use of the Group's trademarks and trade
names, the charging of fees, supervision and protection, and to further clarify the powers, responsibilities and workflow of relevant department
to improve the compliance management of intellectual property.

In accordance with the requirements of the Notice on the Centralized Signing of License Agreement for the Use of Poly Brands, enterprises us-
ing brands of Poly within the Group's system are required to sign the License Agreement for the Use of Brands and pay a royalty fee. In 2022, we
strictly implemented the Group's requirements to establish the Poly Brand authorization record and ensured that all 168 enterprises using the Poly
brand in the system complete the signing of contracts, payment of fees and invoicing.

A i E S

Intellectual Property Training

2022 F 2 A, KPR RETEASRNEE. F In February 2022, we conducted a briefing for subsidiaries on

- - PN matters relating to the signing of brand licensing agreement,
FFR. BRNRESETEHASFREE protection of Poly trade names and trademarks. The aim of

ARSESHEFERFA G ERBRA %ﬂ?jﬂ%ﬁ@% this brleflng was to enable the ;ub5|d|ar|es an accurate under-
standing of systems and requirements related to intellectual

HENEENEX, E—SRAFANEXZRENE property, and to further enhance the reputation and value of
SEHEE Poly Property brands.

E==3
Ho
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= S {t% Informatization Construction

'+MA, B, BREUNMREFAER, TEEGREBRRENNEF %%)ﬁi AEBBBHFHEERE(EE
BirAlE. EBAN. ERAR. THEAE, EBESARR, ARFUERER LERRES K.

2022 F, AEFERAEREANEELE EEE,, ANAGEEREBEERENRGREARRKEIE, EHRT X
SEFR. HFHEHE., XM, EEEREEENN, FHARFE, I 20 RMERBRRE. L 10 EERRER
FENER, WHEERTHERER, EMURERER, ERBEZN,

During the 14th Five-Year Plan period, China proposed to accelerate digital development and build a digital industry cluster with international
competitiveness. The Group has taken solid steps towards digital transformation by promoting technological, managerial, product and market
innovation through digital management strategies and information technology.

2022 was the first year of implementation for the informatization construction of the Group. Taking into account the business management logic
and the urgency of the application systems in each line, we focused on four special projects, including general operational upgrade, digital mar-
keting, business and finance integration, and management adaptation and intelligent office, covering nearly 20 application systems and 10 sets
of management standards and polices, to help the Group practice lean management and improve quality and efficiency.

XKEEARIER

General Operational Upgrade Project

SERFASANTHEEERAGNTZIEES Build master data management system and planned prog- ’
4 . v o S N ress management system based on latest upgrades and in-
EE%\WZE' B ERRIRREREERE, A teract with price forecast management function in the sales
BERNAR, EABBNANES R RS, B system to collect information on dynamic cost. The systems
’ . ) help realize online secondary apportionment of cost as well
ERERBEESENA TS EEFEEER, EPHA as prompt and accurate presentation of project manage-
= SV ment and dynamic corporate operational data, thus facili-
S ERERLSIRR tating the management to make efficient decisions.
N
( A
MEBLRAEEFAERZRE, F£—KRER. PEE Sort out system-wide supplier access standards, carry out
o it PO centralized verification and align management rules to form
ERA, RAftEREHENEFER a centralized control of supplier master data.
N J
MR ERZRAE OA BEER, SEEHEE Develop a single point of integration between Ming Yuan
o " —_ . o 0 e Cloud business system and OA to provide convenience for
BEMITEERRBE. B, HEEHERMUE regional management approval. Regional projects are cate-
(HEREEAEESNESIE, SEUYNEER gorised and managed by value and development progress
- . - to substantially improve the accuracy and completeness of
HN\TE EIRn EREE M, project and corporate online data.
N
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TS RATA

Smart Payment Platform

} BEfe i, RESSBIHER, B—XEBAQD, BHREERER, EFABREBEAX

(N | smpems

Covering all expenditure such as deposits, procurement, salary, investment, etc., it provides a centralized access for various businesses
and budget control in real time to realize closed loop of managerial cost control

SREERR

Invoice Management System

} Strictly control the source of invoicing, standardize invoicing process, complete comprehensive and batch checking of invoices, and
improve overall monitoring of and response to tax risks

a. F?’I%m/ﬁ.&“ ;Egﬁ?ml)m$£, Tl:ﬁy/ Rzﬁéﬁ }tté %?X %ﬁ%ﬁ%ﬂ*ﬁ%@ﬂﬁ?ﬁfﬁﬂ%ﬂﬂ%ﬁﬁﬁﬁ

REHERGEEWNER, RERRRERNTRE, BRERER. HARBMAEKRAR—HE. BEEY

Provide intelligent cashier at the sales site, and connect with the sales system in real time, to achieve one-to-one correspondence and
real-time synchronization between property information, repayment details and payment collection

BEEETES

Financing Management Platform

ﬁ ) FERA. WE BRABMSEY, ESRESEAISAREENEDRES N, BARAES.

U FRRERR. ERNERE. EREHIN

Improve mechanism for connection between projects, assets and financing contracts, enhance interaction and information consisten-
cy between institutional credit resources and financing process, integrate financing information and form a financing record to control
financing changes and achieve regular analysis

- v
S — R
MBRARRAR
N\ Yonyou Accounting System
- } HEERVBARRSR, BINRCEEHRN MR, BCReEEBRAREERY, BUBRNRERB
BUERSHEE LS

Continue to upgrade Yonyou accounting system, add direct bank-enterprise control over private payments, optimize cash manage-
ment and general ledger data reconciliation, enhance automated generation of receipt and payment documents

HBAREZEEBURR

Robotic process automation system

} DB ERATERSE, REEER

Replace manual repetitive work with intelligence to increase productivity

£ ALY

Business and Finance Integration Program
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SEEEENH. BFANEEAR, EHXEBERBUARR, RIBEXABZEGERAERITERIRES, BE7T
EHFEM, BRBEHETERFTUERERZRK,

To promote comprehensive upgrade of information technology and digitalization, and to promote the leapfrog development of business, Poly
Property actively participates in industry networking activities for informatization construction, aiming to become a pioneering power leading dig-
ital transformation in the real estate industry.

nlU\{‘thﬁ ¥§ u.:fgﬂ
Industry Networking Event in Informatization Construction

BER= ®HLC RREFONRRLNE,

BERRSAR

ERUERMES: BRI RRERIM Blfb CIO 4R LbsE: THILIBUEEERZLD, BRKE
Informatization Construction Networking Event: Building a Profit Planning 7—@6%:/‘?* e EELEYR K- ZEEELSEH TN
System ?11 ﬁiz 1

Online Salon for SOE CIOs: How to build and operate a data-based digital
system to improve economic efficiency - best practices for operational
digitalization in benchmark enterprises

FRUERMEE: 'MEEERREESZNM

Informatization Construction Networking Event: Information Sharing on Gearing and Profitability Ratios
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= m BlEh
(m]m] FJl Product Innovation

mEARKEETANBEXUEES TUFERERMFERIFIRAT L BRFERNGEEE, FEBELERER,
EMBORA/EFITEENMMEEFNETSN, REESRENEERER.

Our commitment to meeting people's diverse needs in terms of food, clothing, housing, transportation, and spiritual and cultural life is the driving
force behind our continuous innovation. We continuously renew our branding and optimize our product portfolio to create a more harmonious
and beautiful living environment for our customers, providing them with a higher quality of living experience.

mRE AT, BREW

Brand Renewal for a Beautiful Life

2022 &, REBmGRH MRS, A =

SRR

FHETEERIE ) BEmEEN, BE TEE. Excellence Development Strategy
Em. BB, XK. AT, BE) AK@mkE
weE, MR (MR, BB STED, NS Qe 43 8
. . Two-Wheel Two-Wing Multi-Drive
HMEREE., LIRRINS IS IEREM
3B AKX N (=] £ )=, W 352 )
%?%E’\]’%f@ﬁﬂé&@’ﬁ?%ﬁ, EE@%?&E Df(\;?gggoe:t Technology High-Quality Industrial Resources

25, DR EERBEMRHRRIHS T8
H,, PECERERREFE, BRBER
NEBZRBEEXERER 'STED,
LHETHR T RS EERE R

B

B E R
i%‘) Domestic and International
V?/ é}? Real Estate Development
& ¢ @) .

In 2022, Poly Group updated its brand strategy by 9 EQ ’f% o
adopting "Pioneer of a better life" as its brand po- ooE 4 E
sitioning. We have created a six-brand momentum e § % Jl
consisting of "party building, product, service, culture, é’#’ % Rlg é_ %
talent, and responsibility" and formulated a devel- l@‘ 3 R¥E E& EWFEFEEAIE ﬂé Bl B )
opment strategy of "two-wheel, two-wing, and mul- o ;Ezn property  BoOSt Pioneer of a Better Lite Bong Technological il £
tiple-driver" The "two-wheel" refer to high-end do- R 2 Management & RRETENL nnowetern £ hi
mestic and international real estate development, as 3 service Brand Positoning g W
well as comprehensive city investment and operation, = % § /%f
which together form the foundation for enterprise W% I § &
development through a rational combination of these %% @ 5 2
two core businesses. The "two-wing" include urban 3, i & /;A
property management and services and technological v WhiREEE Oﬁ—’b %&
innovation, which shape the sustainable development Comprehensive City Operation c,&‘c

of the enterprise. Furthermore, we will coordinate and

integrate high-quality industrial resources to gain

"multiple drivers" and enhance our comprehensive \

urban operation and services. FHE R

Development Strategies for Excellence

RES, EHEsi, LR, WEET, E e Hiss
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RABXHNRET NEREHM, HAXEF) NREES, FEREBE, ARERALEME, & 'REEE) FREMEER,
BERSEMBMEENS EBXE. EWME M EH, UEHZBEHHROMT, REAE RN HRREENINE.

Poly Property is committed to practicing its brand statement of "Strive for Excellence, Create Brighter Future". Devoted to the family and nation,
Poly Property has continuously shouldered its social responsibility as a central state-owned enterprise. Our brand promise is "branding for good",
which inspires us to collaborate with local governments to tackle important initiatives such as shantytown and old city renovation, as well as ur-

ban renewal. Our dedication to these projects plays a vital role in contributing to the continuous development of our cities, injecting new life and
vibrancy into urban areas.

AhEER. ABFERHERERE

Urban Renewal Projects in Shenzhen Longxi and Wulian Areas

R EBXBBECEZERABRERAS, HH Poly Property actively aligns its corporate development with the
- . . [ overall development of the country by promoting high-quality
meEERk, ARENCEEREMEENE. R urban development and contributing to people's livelihood and

e R AR BT EMER B AR ET & econom?c growth. Our urban renewgl prpjects i‘n the Longxi
and Wulian areas of Shenzhen have significantly improved the

B MERERAREEERE, HIEFAABRRE. HE urban landscape and public facilities, positively impacting the

N . P . living environment, promoting the economical and intensive

3E ﬁ P2S 28 F 2 B 40 SR 2 GlE=7= P
WEAIRNFA, RERBEE R ARRR use of land, and fostering the sustainable development of the
RTFEBEZE, BEE—HURENERESMNERESR local economy and society. Owing to the exceptional product

. o N . and service quality, the first phase of the project has earned
BHERSTERDBEFNRT, £EREEK T RIFH

recognition from the owners who have moved back to the area,
s RE, generating a good market response in the area.

ST

R —HENBUER E R R MR ER

Waulian Phase I: Before renewal Waulian Phase I: After renewal

HZE 2022 X, FAELRGH20REMERES 30 #E, B= 10 Bak 14 @,

BEEEEER 180 BFAkK, Hb, BRIXMT 155 BFEA%X, 5 1.36 BFHE
MARERET BEGE.

As of the end of 2022, Poly Property has successfully completed over 30 subsidized housing projects, spanning

across | 4 cities in | () provinces. With a total construction area of over | _85 million square meters, among

which 1,55 million square meters has been finished and delivered. These initiatives have positively impacted

the lives of | 3'600 low- and middle-income families, providing them with better living conditions.
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EmBlF, BXEH

Innovating for Excellence .
I TEFEFERAE ) NeFEE, RIBEFAIRERELR, SEEFNERRK

HMERR, AE RIZEMR M. RE. RANRBER, FESM LIGHT EmER,

En

B2 ¥, {%%U%%Q@ﬁgﬁﬁ RITEXEEANERS Since its establishment, Poly Property has always been committed

5 = D X to creating the best cultural community and living products, striving *L/ SR BE LIGHT E & ME T LENIES 3.0, , L LTS | jvely.
M, NEBRERNZEH, AEFREFSRENREIR for excellence and providing customers with the highest quality and E_HU ﬁf?&ﬂ%% EENETRE %tﬁv%%m FERR ! ’ix/%@@ \y =
enjoyable living experiences. BEFR Intelllgent\ 1%%&%2% Graceful. ’|%§%%E Happy\ }\/&%Eﬂ ED ThOUghth[ B5XK

RERRER.
BOER, Bi8 18 BFRMEEIA 50 BEMEF, E—FPLEEMERR. FREREES,

AESTEERBEN TR, BUTAERENE BN, S5EIRETNRERE,
. & bty s
EmiERIER P R A A5

As a "Pioneer of a better life" Poly Property is dedicated to refining its products and enhancing customer
experiences. Building on our customers' perceptions of our products and undertaking our brand concept of
hometown, home and family from our IP "Poly, My Hometown", we have iterated our LIGHT product system

Advancing our Product Portfolio

2022 %, RAIBXEUEFPHZOFKRARER, TR TE In 22251 Pfoly Property crc]lmpletedd a condtinufous iteration of its pr;)duct in all aspects. With "Lively, Intelligent, Graceful, Happy, and Thoughtful" serving as its core concepts, Poly
. _ portfolio, focusing on the core demands of its customers. In order to . ALl R " e
O Gg N = = & — Ty Property's LIGHT product has been upgraded to "All-Age Composite Living System 3.0". Through 18 sub-sys
mEERNHELH . ARFHREARDEPNZTHRK, : i ,
' better cater to thg dlverge needs of cﬁﬁ‘erent c.usto.m.ers/ the ComPa tems and more than 50 technical enhancements, we have enriched our product modules and upgraded our
ANTENBERGERTRE T2 B, 3B, B. ) ny has upgraded its habitat productclj\nehlnto five ?Stmcht zroductclj\ne product configurations to create a warmer living space for our customers, provide more joyful and healthy
systems, i.e., "Yu, Yin, Yue, Yuan, and Cheng", with each designed to communit f . . . ) : o
\ e y care, foster more harmonious and beautiful family relationships, and empower a better life in
FRERGER, UERHZEH, EERERE, build a solid brand leveraging exceptional product competitiveness. all aspects

— EZR — B&

SOBEEENER, FEER. AX,. 2, BEERZE
ESLXAR, ITERLIERIR. MEREIBHRE.

Eg BRENER, ERLET
BRABERNESEOME,

The Yu Series represents the pin-
nacle of craftsmanship in tower
residential products, showcasing
the most prestigious towers-se-
ries product and the highest
quality.

The Yuan Series is ideal for those seeking a peaceful and
serene lifestyle, combining nature, humanities, and arts
to create a spiritual home for mountain living and leisure-
ly retreat.

4 :‘
&
A
= 1

HE ——

RABERENER, ERA

AAARRARRRARRRARARANY LA
RERSXUABEBNE T b+ R
T EAE, )
) B | (i I
The Yin Series offers ele- Z
gant and refined residenc- iﬁﬁ%
5 EE ] inf3 [92E RENERNLE, EVERRS. FELE. ®
and cultural aspirations of MO PH AT L
oriental living products. _ , _
The Cheng Series provides a paradise for the
dynamic elite, offering a shared living platform iﬁﬁ
that integrates convenient services, comfortable
communities, and a vibrant social life. RVGMEENER, AERERNBTHER, RASHH
i EFNFAERE,

e The Yue Series provides the best products for metropol-
AEERIER itan living, offering a blend of efficiency, elegance, and
Residential Product System urban sophistication.
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Product Design Innovation

ERLERNLERR

Safer and Smarter Communities

R BZEKITS56. MERE. ALSe. AEESH—RAEEEN, RESRUENEEEZTHNERG S, BBRREEHE.
BEFEER, TERREELETE, AELFERBELRMEFNETER.

At Poly Property, we recognize the transformative power of the new generation of information technology, including 5G, the Internet of Things,
artificial intelligence, and big data. With a focus on the application of intelligent technology in daily life, we are actively exploring the practice of
smart community and smart residence to create a future of smart living. Through the integration of these technologies, we aim to provide our
customers with a more secure and convenient living experience.

BEMRABEPRAEE
Guangzhou Poly Glory Project

///\\\\\

VEEFMRBAEER, BMNERBIEEYHRE At Poly Property, we are dedicated to creating smart communities

[ =y poes ST - o] e that better serve the needs of our residents. The Guangzhou Poly
A '=EER, SRUER, BRMEE. B8, Glory community is an excellent example of this commitment in

B EB A NNERIER, WRSHEESE. &% gctlon. We have Fmplemented thg Happy Homecoming" intel-
ligent system to interconnect equipment, property, and people

R REEA IR AFIAZ BIER, ER T through the integrated application of the Internet of Things, cloud

v /— — o PRy computing, mobile Internet, and other technologies. Our "Happy
RIBfT) . TARRE, | THEIERE . THERE) Homecoming" system is built around four main sections: "intelli-
AR, FAEXEELT. 2. S, REEZS gent access", "public safety”, "intelligent facilities”, and "intelligent

V. - oy ean home". Through this system, we provide our customers with a full
EEEL, REFRUESLMEELRES, TSR range of intelligent services in the dimensions of travel, safety,

facilities, and home. By leveraging the latest technology, we are
creating a smart community with intelligent facilities, convenient
services, meticulous management, and ecological livability.

B, RBER. EBBM. £EERERNEEMLE.

BERT-HEAOSE BERBT - FEHEERR
Smart Pass - Entrance and Exit Management

Smart Pass - Parking Lot Management System

BamER, EES#, SPREALRE,
EhiTRREuE BRIEFLER mhkeiERE

Lean Governance for Ingenious Construction Protecting Ecosystem to
Robust Development for a Brighter Future Drive Green Development

BEAEBRILIES

Guangxi Poly Moon Bay Project

BIPTIEERA —E, SElRRENL, ©
HEHADARENATERR. EXPIO0RHEEA
B, HERHBARBHIGRIZE, FXE=
A SRR aeiRRIER. o, ZIEARES
BEREMERERR, SHERETEBRABE
MRS REEME, BFREBNEE, BFIUEE
BIRE, BEEHEE AP, BYMHILEMRE L,
R FEEEINFRBEL L,

W& - FIRREAN BITPy / HE - FiA

community entrance

T—fpiE ) EEELHER

Facial Recognition Pass - Contactless Homecoming System

BFET, HeH=, iDEzS
MEEE THE BEETRE Appendix
Empowering Employee Shared Success for a

Development Beautiful Chapter

Poly Moon Bay project has introduced a cutting-edge and contact-
less "facial recognition pass" system for a seamless and hassle-free
homecoming experience. Starting from the pedestrian gate at the
community's entrance, to the visual intercom at the apartment
building's entrance, and even to the elevator, owners can enjoy a
comprehensive and convenient smart service with face recognition
technology. The elevator system is further equipped with a unique
moped blocking system that can accurately identify all types of
mopeds through Al. The system sends out sound and light alarms
simultaneously, automatically captures images and videos, and
controls the elevator to keep the door open to prevent mopeds from
going upstairs. This innovative security measure ensures the safety
of owners in the elevator at all times.

A BETE, BE

| the el

2020 FERSHR, FEECELE 40 RKEHFRE LM 'EEBHER, ST KRR

RNEE ;

RESEN, RAELEEENSERERHRN 183 EELRIE, AR 43 EHEMZER
#. 75 EEsEEEERG. 80 BHFEERG, NuEe 108 + £ 458,

From 2020 to the reporting period, the Poly Group successfully implemented the "Happy Homecoming" intelligent
public facilities system in over 40 newly established projects across the country.

Additionally, the Group completed the renewal of | 8 3 intelligent facilities, upgrading 4 3 community access con-

trol systems, 75 intelligent garage lift bar systems, and 80 digital monitoring systems in various communities na-

tionwide. These efforts empowered over 1 Q0,000 property owners with the latest technological advancements.

///\\\\\
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EAMRENRRAR

Living Spaces Promoting Health and Care

HMEAE—EERME, UKEILERBESHESSE
m;, BMEEE—REFER, TEEFANBRERE
BABER. BERREHNET, AMABRRARRSD
TESHEKR, AEBUEFERBEMR, RIEEGLE
MEALE, EEFPMERTUEITBHIEERERS
FEE, B, HAFEEL LIGHT IRZHER AR,
%mﬁxﬁm%@%Aﬁ%E%&5W%%&#mﬁﬁ
H, BTEER AMRIENEIFHE,

The Group is meticulous about its products and customer experi-
ences. We create excellent products with great craftsmanship, and
shape living spaces with culture and care. Moreover, it is vital to cater
to the changing needs of customers, especially in the this new era,
where people have raised higher requirements for healthy living.
By setting up multi-functional public areas and expanding private
areas, the Group is ensuring that customers can enjoy a colorful
life wherever and whenever they want. It is also noteworthy that
the Group is optimizing the five sections of LIGHT Joyful Community,
which incorporates every aspect of outdoor landscape and indoor
scene design to create a more loving and caring community.

SERER ﬁgf
Lively O

W TORES ) RIE, FIBER&L. B
TeEEEARE, TE "RAONNERS
U, REFRMEMERETTLLETESES
SRR AL,

We have introduced a Pocket Gym module, which aims
to create a small fitness station right at the doorstep of
the house. This is made possible by utilizing the green
area located in front of the house, as well as other
corner areas and open spaces that are reserved for
firetrucks in case of emergencies. The aim is to provide
customers with an activity area where they can engage
in fitness exercises at their convenience.

REE R EE /CD\
Happy

BH TIEMAE ) R, ERENFIHE.
HEE OIS RBRMRER L, MRBKERK
LEHRMFERN, (=R, KEEHHRES
KNRE.

Improving the "anti-bacteria" module, we have en-
hanced the original health technologies, including the
household ventilation system and smoke stopper. We
have added a water purification system and double an-
ti-odor floor drain facilities to further boost the home's
immunity by improving the air and water quality.

EEBXR

Intelligent

TR TROALD) M TEBAR ) R, SHEADNAERER=BHEEE

EERRE. ERNER, QEEHREBREK,

TREMAM, FEEREXE,

’@%Aﬁjﬁﬁm%@%ﬂ# MREHE=MFA, ERFINER. SRR, REEEFESHE, B>

REREEE, SERAFPREEIMMIBERE.

We've upgraded the "safe entrance" and "exclusive elevator" modules, thoughtfully organizing different routes and space func-
tions from the community entrance with practicality and aesthetics in mind. This provides owners with a sense of homecoming

ritual while ensuring their safety and convenience.

Our "exclusive elevator" module now features a fully-illuminated design that enhances the use of space in the elevator hall. It also
offers space for outdoor disinfection, coat hanging, and storage of mail delivery, reducing the amount of dust and germs entering

the home and providing additional health protection for residents.

AMRE

Thoughtful

FHE TRIBEE, R, EHERESK TR’
PR BE, BRANREX. BEERXS
HEEHRENREMENSAE, BXEEHZ
SZBORT.

Improving the "efficient and clean logistics" module by
reinforcing the idea of efficient and hygienic logistics
throughout the community. This includes optimizing the
concealment and effectiveness of community logistics
travel routes for garbage collection and contactless
food and mail delivery. With these upgrades, residents
can experience attentive services that prioritize their
convenience and well-being.

BRER N

Grace

HBFREREIEFNOEEZRMNZRERER,
B "RBRAR, BRERN, BEME F
BIR, REBRE. MRER. BXRELUK
EFERRELELE, EERE Z. K
%MEE%R,Eﬁﬁimﬁﬁﬂo

W

Our design approach places great emphasis on the
psychological well-being and sensory experience of
our customers. We optimize the "excellent public area",
"elegant interior", and "exquisite details" modules by
carefully considering spatial scale, material texture,
light illumination, and customer experience. By doing
so, we create a warm, relaxing, and leisurely living en-
vironment that enhances the overall happiness of our
owners.

LIGHT th =4t B A RIRHRE RFAAR

Health Upgrades for Five "LIGHT Joyful Community" Modules

44



2022 | RiE, HERERRE FIRAIRE

46

About This Report

HIRRARIEE

Zhejiang Healthy Residential Project

HMRZBREFHERREARNER, #HEAR
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BEEERD, 2HUTERERNEREE.

BEERYE RRRFIEZE ORERRER
Message From The About Poly Property Sustainable Development
Chairman Governance

We prioritize the health and well-being of our residents and
strive to meet their demand for high-quality living. We incorpo-
rate intelligent health facilities in our projects, including Ningbo
Poly Brocade Scroll, Ningbo Poly Rising, Ningbo Poly Villa Re
Place, to ensure that residents can live healthy and happy lives
in every aspect.

SREERNRER: SEFPTENKEFBRETSRESERNE
Bn. SHNERER, BEXESEE LELRFERET
HEH) . ENSRTBBF KL APPEE, EEE%E\’:,

&, {PM2.5, PM10, — EERE
8, REREADKMFE (Elﬁa%éﬁgﬁélﬁﬁuﬁ‘@i@z

B A B BRI,

& R

Air quality monitoring: We have implemented an air quality monitoring system in the main function rooms of residents, which can
measure and continuously record data of PM2.5, PM10, and carbon dioxide levels. The data is stored on a cloud platform for at least
two years from the date of construction completion, and can be viewed in real-time through a mobile phone app for remote control of

the monitoring devices.

MEAREK: SEFREFRRESR, BRIMEFENZR
&,

Central ventilation: Central ventilation systems are also pro-
vided for households to improve indoor air quality.

REREBEM: UAXBEERESER, FEXHHERN
FEBM, RERETELBHMNIBEIERTE, B
FERHERRERES G,

Fitness space: We prioritize humanistic care and have created
fitness spaces for all ages within the community, including a
children’s playground and special theme overhead floor.

BIKERG: BIFEEFRERB/KEREEBKEE,
RAEERERKKE,

Water purification: All households are equipped with kitchen
sink faucet water purification equipment to ensure residents
have access to clean and safe water.

f@%ﬂ@ﬁ: I\ %Eﬂ/\ \ DXD‘I— Z_/J\Ewﬁﬁ
RE1gTE, MEEITE. 18H,

i

Running tracks: Additionally, running tracks are available for
residents to walk and jog, designed in conjunction with the
general landscape of the community.

BamER, EES#, SPREALRE, BFET, HAH= iDEzS
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WRERARIRE

Shandong Healthy Residential Project

BMMEIAE=BNEEEES, #2R0EBFES
AEFERESERERREESS, BFRFHMNE
RABSGHEARBERRAERE, BRI XENK
MARNAE LHFEE P,

ARRBEIERY

Healthiness of the Living Environment

BEnzeRfE: BEANREREDE, ERUBEIB
n, TEBRELERIFUNE, BZIWEXEEL 2,
B, BNCERERDE, PRETNEEITRE®ER.

AESDT: HBESEEMRMT, IFEEEMRE
FREERIIE, NRERENESSBNRZERE
R,

TERERERE RS : EEEADMMIRERIERE,
REMEEE, BRTEBNRERS.

EBAF: XXUEBEHR~. AREREIE
BE, IEFRELEBREEAR, %iﬁ)ﬁﬁl\Z%ﬁ%
B, ERRBEBARNE—ERE,

HEBE: EHREDNFHENE, E. SEAE
oiEIB — MRS S VBT T

BROSBEBRMER: HEIZH. ERLE. REE.
EAZ. BaS=HETHERBYRO R, TR
BRIREREE.

We understand the importance of the connection between
people and space, thus our projects are designed to meet cus-
tomers’ psychological needs with emotional care. Our projects,
including Jinan Poly Jade, Jinan Poly Grand Joy, Jinan Poly Park
TOD, feature indoor and outdoor healthy living designs.

Safety facilities: We have installed alarm pillars in the residen-
tial area, allowing residents to call property management per-
sonnel in case of an emergency. Mosquito control lamps have
also been installed to prevent mosquito-borne diseases.

Separation of vehicles and pedestrians: All motor vehicles are
parked underground, and non-motorized vehicles are parked
on the park’s periphery. By sepearating vehicles and pedestri-
ans, the overall safety within the residential area is secured.

Zero-contact courier service: We have implemented ze-
ro-contact courier service by installing courier lockers near the
residential area’s entrance and working with property manage-
ment personnel to ensure the safe delivery of packages.

Elevators directly to the doorway: We have equipped our
buildings with private elevators, allowing residents to reach
their designated floors through card access and facial recogni-
tion. The space between the elevator and the doorway are only
accessible by the houseowner, therfore creating an foyer space,
which forms the first defensive barrier of the house in the time
of the Covid-19.

Visitor linkage: Our visitor linkage feature enables visitors and
delivery personnel to call the elevator through QR code and
other means.

Classified storage systems: We have also implemented stor-
age systems with clear classification in outdoor entrances,
public areas, housekeeping areas, bedrooms, balconies, and
other spaces, reflecting our attention to detail and commitment
to promoting a healthy lifestyle.
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WRERARIRE

Shandong Healthy Residential Project

FEENRRRE

Environmental protection in residential areas
BISIEREERESE: £FNIRNESE, BT
REMMARERZEMERIIRES, TR EBRER
ERFAR, BRERIME. BERRIENNE,

BRNEREEER,

RREANRRE

Ensuring a healthy environment

SRAURE: AABSBPRESRUESRIERD
Rz, TERESTNESRESRE BESE. 5
F. PEENEFHFER, AETAORAEREBE,
BEAMSERYIREEREKE, HERRET.

RIREEHS: ENRE LDKG EFER, BBE
BEE. RRBEASREHIEARBERENEE =R,
HERERERESMAREETE,

Strict control over environmental management: To properly
handle domestic waste, a cleaning room has been established
near the ground floor lobby, which serves as a garbage collec-
tion point. The waste is then sorted and managed according to
its type. Additionally, ventilation facilities are in place to main-
tain negative pressure, which helps to prevent the overflow
of polluted air. The garbage collection routes are designed to
circumvent the neighborhood, which helps to further ensure a
clean and tidy environment.

All-age facilities: To meet the activity needs of different age
groups, we have set up all-age sports facilities and age-specif-
ic sites as part of the landscape, and have configured multiple
compound fitness facilities. We have also adopted slope tran-
sition at the entrance of the apartment buildings, and set up
barrier-free ramps at the height difference of the terraces in the
residential area to facilitate residents’ passage.

Parent-child family sports fields: We have set up LDKG circular
movement route in the apartment. To facilitate quality time with
family, we have designed an interactive living room and kitch-
en, and a wide-view balcony. This incorporates home sports
and natural beauty into quality life.

///\\\\\
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Jﬁzﬁ IE Quality Assurance

WERIIT =188, HAREATERRENL, REHS
MERESE, BRFEFAR. AEERRET (PEAR
HMEREE) (BERIRESEERM) (FEEZEL
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MEHARE,

EHNEEERER

A Comprehensive Quality Control System

ANTEEUWESEZEVEEEEER, BEA-AENEE NEEESEHE. B
8 EAEE, THTE BEERTRFIZIEXTNSEEIBHRIRE, ARNEE
TRESENBSREAREEN. W, BANYERBREBNVEKERESZE,
BREHN, AEETENELTERES IS0 9001:2015 B2 FEERAE,

The Company has established and executed a standardized quality management system that covers all
significant construction stages from start to finish. Our system comprises three technical standards, four

We have been committed to constructing high-quality homes for
more than three decades, constantly improving our products and
the homes we provide. The Group strictly follows applicable laws,
regulations, and management policies, such as the Construction
Law of the People’s Republic of China, the Regulation on the Quality
Management of Construction Projects, and the Measures on Quality
Assurance of Housing Construction Projects. We implement stringent
quality management standards throughout the cons

CERBTIEICATE

ARERERAEES

LARHNEAT RN

b

sosL €*3

ISO 9001:2015 BHE S8

standard management actions, and five "Poly Hammer" evaluation tools to ensure the consistent quality g8z ip s
of our projects. Our property management services also adhere to international quality standards. During o

the reporting period, our affiliated property management companies obtained the ISO 9001: 2015 quality

management system certification.

=g (CUIEETS R0
4 § —1RE (—)- 2RER)
BEE (=) P
3 Technical Poly Property Group Uniform Stan-
Standards dard for Engineering Technology

(1)-Leakage Prevention

Pu{E R

(RN BEXER T RERHR—
S (Z)- hEEARER)
Poly Property Group Uniform Standard
for Engineering Technology (1l)-Hollow

RO\ 02 =

ISO 9001: 2015 quality manage-
ment system certification

(RA B 2 B E AL
TRERAMIRAE)
Poly Property Group Specifica-
tions for Landscaping
and Cracking Prevention

TR SR B3 B RESRY

EE@"F Using prototypes to Inspection and buy-off

4 standard
Management Actions

RiE TRFE, At =
G TH Eah P ?E _
5 "Poly Hammer" Delivery Civil engineering
Evaluation Tools assessment : process
: assessment

IEESEERA

Construction Quality Management System

Project planning Training and briefing

guide the work

R e L EnEE

SIEY SIEFY HIEFT(Y
Special assessment Special assessment Special assessment
for underground 8 for fine for landscape

works 8 decoration works
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Poly Property has been using third-party construction evaluation
since 2013, and we continuously enhance and refine our "Poly Ham-
mer" evaluation system. The system focuses on addressing weak
links in construction, increasing the evaluation weight of key indica-
tors such as leakage prevention, and strictly controlling the indica-
tors of crucial parts, thereby managing risks effectively.

Poly Property has made significant strides in improving its con- B 2013 FESIATRE=ZFMGLIER, RRNEXARELE
struction quality in 2022 by optimizing four standard management

r—‘—|
actions. The Company has placed a particular emphasis on "con- M=E MEFIE, SHHER, ,\\\I&@ SEHESIREN, N
struction planning" and "using prototypes to guide the work". To KRR R e nyﬁjﬁi AT ENTIEE E?‘ﬁl%
achieve this goal, the Company has updated its construction project = - "

management and planning templates, and established evaluation BEMERER,
standards and scoring forms for each action.

2022£E RAUBXEFEBANERESEINE, EHR
£ TR, . THBRSIEK) mMAEEEE &7 L
RERRIER, LHERBOTERERFOERE, #
BIRESHERT,

MRFE, THRR--ENERRLERTH

Results of "Poly Hammer" - Guangzhou Poly Polaris Phase Il

HESHREE. EE. 201, BESERIELRERER, $HSMERGBME
EREHREERTE, WRBMNEIAMRE.

IERE

Construction project

planning

12832

Training and
briefing

|
|
|

Using prototypes to
guide the work

BRER

Inspection and
buy-off

MRREETREE

Four Standard Management Actions

The Company sets clear goals and measures for each stage of the project, including milestones, quality,
and safety. It also identifies the key control points and methods for each stage, and organizes the con-
struction work effectively.

IARIE. BFREE, SEEBEAREXENH, RAESEERS, REHEN.

The Company strengthens the training on standards and specifications for its management personnel.
This helps to enhance their professional knowledge and quality management ability, thereby improving
their work quality and efficiency.

REBBIAG—EIME MIPEE. BRRETEE. EVMER, Be. E, &
RETH#. BEX. REREARBEEREGR, KHERNPERBMISEERSE,

The Company unifies the construction practices, work on details, test design quality, and select material
type, color, and texture before large-scale construction. It also explores the construction difficulties and
key points. It builds the prototype room according to the design delivery and inspection standards, and
uses it as a reference and an interim quality check for the product.

TEERRRSEERERRTAENKE, PRIREEMNIER,

The Company uses work handover, inspection and buy-off checklists for each stage of the project, speci-
fying the inspection focus and frequency.

WMEHN, AEERHERTESES 2408k, 258, 2K 100 8%, #&sl

ENRA LR BEFETZBR I hPHEEE—,
BISREMM. ZBERBHRRER, BUETTE,
MR SEFRY, T2TEERES, flN, #&
BEBER, BRSEERGKEREERAERN, &
REPFPIBREE, RUTEMRAERREERE,
2R, BIESRET IS —ENN.

REMA, RABERHMRIMAES 29 #IR.

The Guangzhou Poly Polaris Phase Il was awarded first place
in the annual construction process evaluation, thanks to its
use of an aluminum mold system, which helped optimize the
construction process and effectively control key indicators.
Additionally, the project utilized a comprehensive set of work-
manship, tools, and prototypes to ensure high-quality results.
For instance, during the structural stage, the project cleverly
designed the bathroom water supply pipe to be installed into
the caisson to avoid the need for later installation through the
threshold and wall. The project also detailed the under-hang-
ing plate, rather than the over-beam, to prevent issues such as
leakage, detachment, and cracking.

IHEH R
T T

TEBREFME 76 #iiR. i FHIEFGE

10 itk BitEesERE 30 X EHSESIENG 25 xS TESEEELEE,

REREAEEKE,

& 750 %E, AHRSRANTIESEKENER.

During the reporting period, Poly Property conducted delivery assessments, assessments for civil engineer-
During the reporting period, the Group successfully implemented construction project planning for more than 240 e o L ¥ il 29 ’ 76 .

ing processes, ] Q assessments for underground work, 39 assessments for decoration, and 2 § assessments for

projects, conducted over 1 OO sessions of quality education and training, and utilized prototypes to guide 750
. . o . . landscape, helping us improve construction quality management and standardization.
work items. These actions have significantly improved our construction management.
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Intelligent Construction

RAEXRNRREERRES L, ESHERTHER,
HMGE A BIM BT, REUE. MEE. E5t8%E
BEMEETBERERGES, RARILZEERKE. T
REEMENARARESN, MRAZEE, ZEkR. S8
#$ER HAESHE, EFRE, ERERIETER.
oJIEFIMORE, BEEREBEE, ReRkE

Poly Property is committed to modernizing construction techniques
and advancing intelligent site construction. By integrating BIM tech-
nology, big data, the Internet of Things, and cloud computing with
the construction process, we are improving construction safety man-
agement, efficiency, and decision-making abilities. This approach
addresses the challenges of managing and dispatching multiple
project teams and tackling with multiple sources of danger, ensuring
real-time monitoring and control over construction quality, safety,
R and progress with early warning alerts and traceable project up-
dates.

i

EREAMERR
Smart Access Control

To ensure strict personnel control and prevent unauthorized

T RPIPIERB A RHEI MG, ERETMEEM
personnel from entering construction sites, we implement facial

&5 4o =
IHAE, BRREERASR ﬁ)\i%lrﬁ w, MHEEBAS recognition technology for site gate access control, registering
AT H# all site personnel with their real names.

I*E{I:l 5 —n\EﬁE

QR Codes for Construction Information Registration

BREEIRRAREE I RIFRERLARER, 1§
“HBERARIRRRRAEEMERET, HEET
RERSIURL, BEIUEE. OB, ERAEEM
REEEG L,

We have implemented a paperless system for construction
management by adopting information technology, using QR
codes for project handover and registering large machinery
information. This digitizes construction information, making it
accessible at any time, enabling online large machinery and
equipment management.

BamER, EHESH, FHEER,
ENTREE FRIEFEE mhkeiERE

Lean Governance for Ingenious Construction Protecting Ecosystem to
Robust Development for a Brighter Future Drive Green Development

BIM i 4y

BIM Technology

1% BIM BATERRETEE. HREN, KRR NK

BT BE R THRRASG. BIM-VR 22 B8R

3D ERGERANIBERS, 2BREFNITE, :%’:
REGITHRRE. BRORUT. BBELRGE

EEIR=EEAR

Smart Construction Site Safety Monitoring System

AEIMHEAO, FEAEBHALD. BIFER. #8
EHEFRRABSHRERABIER, BBIURKK
METHREEE,

BFET, HAH= B %
HEEE TR K?xg¥;‘£ﬁ Appendix
Empowering Employee Shared Success for a

Development Beautiful Chapter

We use BIM technology for construction simulation and opti-
mization, combined with visualization technology to establish
a smart site decision-making system. For example, BIM-VR is
used for safety education and the 3D pipeline map to resolve
collision conflicts comprehensively. We utilize digital prototyp-
ing throughout the entire process to achieve the optimal design
scheme, feasible implementation scheme, and reasonable
business scheme.

We set up real-time video monitoring at key locations such as
site entrances and exits, operator entrances and exits, construc-
tion platforms, material stacking areas, etc., and use visualiza-
tion technology to assist safety management.

53



2022 | BiE, HERERRSE HRARS BEERYE RRRFIEZE ORERRER BamER, EES#, SPREALRE, BFEET, Hat= B %
About This Report Message From The About Poly Property Sustainable Development Eﬁf?%ﬁ[ﬁ @Eﬁﬂ;ﬂﬂ—:iﬁ PhHeEE eEE TR x?xﬁ?ﬁ/’gﬁ Appendix

Chairman Governance ] .
Lean Governance for Ingenious Construction Protecting Ecosystem to Empowering Employee Shared Success for a
Robust Development for a Brighter Future Drive Green Development Development Beautiful Chapter

RHFERIEEERR BAXEESHREENRGR

Mingyuan intelligent construction management system Automatic Safety Monitoring System for Large and Tall Supporting Systems

EEMN. B, EEEEEAEEES AN BB LZEBREATKELNEES, B We combine automatic safety monitoring with manual inspec-

ap o W - . L A o - tion and monitoring to provide a double guarantee for con-

HEI%E’ HIRRBER HERER METReRHESRE. EHREBBBRER $E 18 struction safety. Our automated monitoring system highlights
LIBREEIE, IEEEIE 5. p— o B, BRI 2R == 829 &, any alarm points automatically when data exceeds the preset

i = (IR RS B 2: E’l“_‘! i . < ¥ BDURARGREDS AR E RN alarm value, ensuring the safety of our tall supporting systems

B, ﬂ$A1¢ FER, HiETREGE %IEEME BESHIFEREIEERZNENER, BEESAX by enabling us to respond to changes in real-time.

RHNBEETRREC. X, Ry, BRERNRE,

9y . N | BERRMR

W—REMSBRE, LERRFA—E . .

BT HEmMAE. 525 61

We are piloting the Mingyuan Intelligent Con- : _27_7 g ; 12_5

struction Management system in regions includ-
ing Guizhou, Guangxi, and Shanghai, to manage
on-site progress, quality, and safety throughout
the entire construction process, enhance our

0007 4 Bl L I 0

| =@V AR
M AT

17 0

efficiency and standardize our management
practices. By using this software, we can quickly =
register, rectify, and track issues that arise, and 7 . 1

generate management reports with just one
click, improving the management efficiency of
front-line staff effectively.

b

BEREABIEMN

Smart Construction Technologies

EIXERMREERTEBEERG

Real-time Safety Monitoring System for Large Construction Machinery and Equipment

I e gt
Z RS EEE T R E R (TS ERiRES R The system is equipped with intelligent safety monitoring and a ‘ lity M | )
alarming equipment to manage potential dangers during the uality Management Initiatives
= =219 2 3 = A
551%, o BIREL Eﬁ%ﬁﬁ)g%f?)\\ *E'"BZ%BJ /\ i3 installation and use of elevators on the construction site, with
@A, AEREFZTEELNE, B, BEndtie® f?at“re? ‘”Fl“d‘?_g d.river qgalificatiorjvand certificati.onl SR, 2022 &, HiSEHEEEELE }Eﬁj]ﬂzg’] , BB In 2022, we kept implementing standardized management actions.
fingerprint identification, facial recognition, and load limits. Our we h imoroved th lity of construction management through
RA A BRI R, SRAEE . EEEm intelligent crane safety monitoring system also features video EREMEENR. HEEEsXE ég;ﬁlﬂﬁf’ﬁﬁjag; € have Improved e quatty of consiucton manageme ouo
TR Bl s H tg ) o y‘t . 19 5Y3 rollioent anti-collici EE EE=E 5. 7 a number of quality management initiatives, including special re-
monitoring, multi-limit monitoring, intelligent anti-collision : : .
WiE . A S5 RIZEINEE {,{égjj—@ ZHREBRRER ) I » HESHEE FEEFATRSEEE 8BS = E search on lean management, quality culture promotion, and site
== ’ - B , XE ES=p==N=- ik, 5E.
tgchhol_ogy, a,nd el Tz, Chyis) LS comiE s open days, all of which contributed to our goal of creating "high-
L ARRE, sive insights into the safety status of our cranes. S WIEESR. end, high-quality, high-class" products.
ks
- 3¢ pe N oo ST HEY Lean management practices have been widely promoted as one of
f=4E e N 1 3 s
& AEESERERFAROBREEZ , BZAEEEE the Group’s core strategic thrusts. The Group has conducted techni-
; BE, RERK. AHER, 2H0l. SHE. TELE cal and product research in depth and applied lean management
PR s gy [ 4o R [ o O g practices extensively and intensively. Poly Property actively aligned
ITRmEEER, 2022F, Bl TRMEE, . TERBE with the Group's strategy and encouraged all regions to conduct
SR, HUE ,17!:}{1:”%%%%@&%@2}(&%%% HEE lean research to further deepen and broaden "technical excellence"
: o o ’ and "product excellence". We have used lean methods to improve
B HESRRENR, BERRTE, SoEE BRI the control process and standards of key modules, and effectively
= o — timized product quality and project details. To promote a lean
33 a5 SEE =5 FEER 4m op
ERRERRE, tﬂ’gjﬁ'%%m mERTEMED, R, culture, we have integrated lean awareness into all aspects of daily
RATDENHHES (282, 2B, 2F% ) BRENXWKES, operations and encouraged participation from all staff to realize a

quantitative to qualitative transformation.

HEESERMABREENALER, BR2E2H, &
RE-HANNNERTT, ERNEEIEENEL,
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Research Projects on Lean Management in 2022
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During the reporting period, Guangdong Poly Property Co., Limited focused on enhancing its quality and safety standards, contract
compliance, construction planning, and delivery inspection through five lean research projects. These projects included establishment
of quality and safety management standards for the underground stage of construction, key points for the preparation and review of
construction plans, improvement of contract compliance control points, improvement of drawing reading and knowledge skills of first-
line construction managers, and implementation rules of comprehensive inspection before delivery.

One of the most important projects was improving the drawing reading and knowledge skills of first-line construction managers, which
aimed to enhance construction management efficiency and quality by training the staff on reading technical drawings. Engineers
conducted training and briefing sessions with the supervision and construction units to ensure that they understood the drawings and
could identify potential issues in advance. The project provided multiple safeguards for the quality of the construction.

B, ARISFERRBRENL
BT, #8818, HES u%
EfRR. BmERESE,

EEEFEESIER, @M
BEESEHE, BB
BETREBASETENH,
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b

. REE. & 100 RIR,

We also provided quality promotion and training for employees, con-
tractors, and supervisors following standardized management ac-
tion guidelines. The training covers system and technical standards,
aiming to improve the construction management skills of project
management staff and raise quality awareness of all employees. In
2022, we organized over 100 quality-related training sessions, com-
petitions, and examinations.

BamER, EHESH, FHEER,
ENTREE FRIEFEE mhkeiERE

Lean Governance for
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Ingenious Construction
for a Brighter Future

2022 £ TR¥E, EEREHAF
2022 "Poly Hammer" Training and Tests
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Poly Shandong Property Group Co., Ltd. trained its employees
through various methods such as lectures, workshops, examina-
tions, and tests on the Group’s standardized management system
and Poly Hammer assessment system, a tool to evaluate the
quality of construction projects. Additionally, on March 15, 2022,
external industry experts were invited to conduct a training ses-
sion on lean management of construction projects to enhance the
professional and lean management skills of the staff.

KA TIEBS

BB H .

—FP—R. AEEREERFZSERE, §

FRIEEERKR, REERNSEERNM,

To reduce the risk of construction projects and ensure high-quality product delivery, we adopted various measures such as site open days, one

inspection per household, and public area inspection.

B ENE={ERER B
Ningbo Poly Lake Imprint Happiness Experience Day

mnﬂﬂoﬁzsa,T,m%mﬁﬁ%ﬁam%ﬁﬁ,
BT H—IgRRA, BEBEIERLEK, AAT

%%MEI&EEKEE,E%I&EE%,mEME
MRERERE, KFEEREE. MESTEER, /)
IRSHME SR, BINIF, HERRARETE

ITERNER, TR, IR VEERINRE.

On October 25, 2022, Ningbo Poly Lake Imprint Happiness
Experience Day was held, inviting homeowners to visit their
homes. The Company ensured strict adherence to quality
standards throughout the construction process, from the main
structure, masonry, and other process samples, to the details
of the site plan and procedures. The event provided homeown-
ers the opportunity to witness the quality and warmth of their
homes firsthand.
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At Poly Property, we take pride in being one of the first property management enterprises to receive national-level first-class qualifications. Our
unwavering commitment to our service philosophy of "Making Life Even Better" has enabled us to create livable spaces that offer a sense of ac-
complishment, happiness, and security to more than 230,000 families. To ensure our customers receive the best possible service, we have estab-
lished a life-cycle customer service system that is tailored to their needs. By actively listening to our customers’ feedback, we have improved their
satisfaction and bolstered our brand reputation, continually creating value for our customer.

EFRBEERR

Customer Service Management System

We have developed two key handbooks: the Risk Management Hand-
book of Poly Property Group and the Complaint Management Hand-
book of Poly Property Group, which help us fully implement a full-cycle
risk management system and customer service quality management
system. As a result, we can maintain high service quality levels in all
aspects, from project design and construction to sales and delivery. Our
rigorous standards and strict requirements ensure that our customers
receive an exceptional experience.

REBUEFATL, #ET (RUIEXEEEFRKRE
EFM) ((1%@%%%%25&3%%%@%5%» , BEE
E-BHEAREERAREFREREEERR, B

Bkt L. HERXMNEESD JDHH e ERES
mE, USRE, BRERREZFER,

RfTERER

Delivery Risk Management

EmmEEREE >

Product Quality Risk Management

HERRER )

Sales Risk Management

HEEAEUER, REEXMEMNER
EmMRBREE RS T RERMEE
WIAE MG, TEHRE, THFIRSH
HOEMEFIETRE, BARIANTR,
BIREEETITIE, BHaRMHTTE,
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ERER, EREFEEAR, BRHEE

ERNERE, HERBREE.

During project positioning, our Customer
Relations Department prepares a compre-
hensive Project Defect Database based on
previous defects in similar products and
services, to provide feedback to relevant de-
partments via email/correspondence forms/
working conference or other ways, allowing
us to optimize our design proposals, main-
tain strict control on construction processes,
and refine our list of qualified suppliers.

To mitigate risks and prevent customer com-
plaints, our Customer Relations Department
conducts pre-sales risk checks one month before
the project launch. Using the Project Defect
Database, we review and amend information
regarding design defects, public facilities, floor
plans, sales and promotional materials, show-
cases for onsite selling, details of services, and
other aspects, to refine product information and
remind customers of potential risks, ensuring the
accuracy of sales information while helping to
avoid false promotion.

® Before project delivery, we conduct com-
prehensive briefings with the inspection
unit (property management company/
third party), supervision unit, persons-in-
charge of the construction unit, and onsite
management staff. We prepare preliminary
inspection plans and collect feedback from
the inspection unit timely to ensure that all
requirements are met before delivery.

%53&%%&}%%% Customer Service Management System
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Customer Complaint Response
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Ek*ﬁ-ﬁﬁ Major Complaints

* ERRFEE 3I/NERW,

EEBE,

2REFEE

PIMERNEPY/INEES T RRIE,

e |n the event of a major complaint, the Customer Relations Department of the
regional company is required to report to the Group headquarters by phone
within three hours and provide written materials within 24 hours. The Customer
Relations Department of the headquarters shall then submit the complaint to

EF SEFRERBERSELL LR
W 24 /NEFRREEBXFHHE. AREEFRES
, UHAREBRR, EEASEFBESSESHERE
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The Group has established customer complaint handling standards
such as the Complaint Management Handbook of Poly Property Group
and the Supervision of Professional Ethics to ensure efficient response
to customer complaints. During the reporting period, we further opti-
mized and revised the Maintenance Service Management Handbook
of Poly Property Group to improve maintenance management services
internally by clarifying responsibilities and accountability and standard-
izing processes, and externally by standardizing etiquette and respond-
ing quickly to enhance owners' recognition and satisfaction.

Eg;ﬁgﬁ Important Complaints

° BEERFEREBETEE, BHE
flg EFUEBIIEER, E
RANBEEREEEBENGE
R,

e |mportant complaints will be report-
ed separately in the regular meeting
after they are resolved, with a brief

description of the handling process
included in the report.

the group leaders and coordinate the handling and solution. To deal with the
complaint, the Customer Relations Department of the regional company and all
relevant departments will form a special team.

ﬁq{gﬁ?ﬁgﬁ Spotlight Complaints

o MERIFWER,
B REBRNEGERE
BEENRS

e For spotlight complaints, they should be reported to the region within one
working day, along with a brief description of the current handling situation
and matters requiring assistance. Once the complaint is resolved, a brief report
should be submitted, which includes details on the occurrence of the complaint

and the beginning and end of the handling situation.

BIEEE = RE

Three-Level Mechanism of Public Opinion Management
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The Group established the Home Repair Center in 2022. With a focus on customer satisfaction, the repair team promises to respond to customer
needs within 24 hours and provide timely feedback throughout the repair process, with follow-up visits after completion to ensure customer satis- waE MERIRIGE | S ATRIE. 2 EE B EE RGNS 400-920-0888,

faction.
RIS MIRRES RS 2 1ﬁ 710 /NBF (8: 30-18: 30) #MMRRE, MEHRERE
" NRVAS NS 5 -lo: el M= Z
%, WEN, REELEE 3519 _ -
o SRERSSER, SESHASSRHESE. B
IR, BORELR 93.24%. ) s
L%EE\ MBNEENZRRE,
HREHAA During the reporting period The Group has established various cus-
tomer communication and feedback The after-sales service hotline for all regions is 400-920-0888.
channels, including the 400 hotline, the
o x Nz 5} \ =] 4 5}5 Ir 98 27 2 2z . X
R BXFEEDOFRBAEES REFRER MEERIRIZR Poly YouYue Club WeChat account of each This hotline operates 7 days a week, 10 hours a day (from 8:30 am to 6:30
The Home Repair Center handled Orders with a Timely order acceptance rate regional company, the property manage- pm). Our team of experts is dedicated to providing homeowners with efficient,
ment office, and the building butler ser- real-time, convenient, accurate, satisfactory, and professional services, includ-
vice corporate WeChat account, allowing ing incident reporting, repair booking, after-sales review, assessment, and
] B repairs % % customers to provide feedback and voice suggestions.
their concerns in a timely manner. During
the reporting period, the Group received a
total of 3,519' complaints, with a 93.24%
resolution rate, demonstrating the Group's
NS Py, 182 ZS Iz 42 Z commitment to addressing customer con- EYAN:: ]
FHERERE 29 /NEEE FHRERRE 30 XEE I di ) It g tisfacti I %ME Z\m%ﬁ&%1@lqﬂ't‘ WeChat Accounts and Home Repair Centers
The average response time was reduced from 29 hours to Average processing time was reduced from30days to cerns and improving customer satistaction.

EIREERE, 1/ NENSEEEREAN (RM R, WREF

9/]\93} hours 99& days
BNEHME, SEEERGEEERNTHIREGEE.

—RME, EEIEBENE T ~ SELFEANRIEBARR

BRER,
|AEBK. K. PIERRIERFRR. HERBRRELRGE

EREXTERLEURRENER, BEPOEIANZHAS
ERE, AEEIRE, BRYELBIEK,

When a homeowner request a repair, our team will enter all the relevant infor-
mation into the CRM system within one hour, and contact the customer as soon
as possible. If we need to visit the location, we'll complete an on-site check on
the same day.

For general maintenance or repairs, we'll send our maintenance personnel to
solve the problem on-site within 1 to 3 working days after receiving the request.

In case of a more serious issue like water seepage, water leakage, malfunc-
tioning doors and windows, failed power supply facilities and lines, or any-
thing else that's affecting the normal life and requires emergency repair, our
home repair center will immediately arrange on-site emergency repair to en-
sure that the impact is contained.

RIS

Customer Complaint Handling Mechanism

12022 FEERFE CFNER AR OSER,

' The increase in the number of complaints received in 2022 is due to the expansion of the
statistical scope.
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¥REHAA During the reporting period

REE 400 WP O ERBE

During the reporting period, the Group'’s 400 Call Center had an
annual call volume of

79,972 & calls

RIERRET ZEAHBE

Followed up and resolved inquiries from owners

1,1 31 % inquiries

FEMEHEFESEN. TEMARREERFARE,
SFERBAFREREE

Newly added community event invitations, work order callbacks
and satisfaction research services, with an annual service re-
search satisfaction rate of

98.93«

EFREEEE

Customer Satisfaction Management

2022 F, AEBFERREZSEFPREERHIE, BEXRETEE2EHE. BEXTNHHATEL, 2FH 11 E
EFHAERN S5 ERRMNEREEE. 15 AEARXMPERETSFREEENH, BIFH 12 @ARENE. ZEERBEFE
E. FEE=NEFPWEERHE. ZARBERERANGR, SREBETERARENL, E—FRSEFPMEEKYE,

In 2022, the Group continued to conduct third-party customer satisfaction surveys and expanded its reach by conducting a regular survey for pro-
spective and new owners in all regions. Throughout the year, we tracked the satisfaction of prospective owners for 55 ongoing projects and new
owners of 15 delivered projects in 11 regions. Additionally, we conducted semi-annual and annual third-party customer satisfaction surveys for
stable and old owners in 12 regions. We provided timely feedback on research results and pushed for process adjustments and optimization to
further improve customer satisfaction.

BamER, EHESH, FHEER,
ENTREE BRIEFETF mhkeiERE

Lean Governance for Ingenious Construction Protecting Ecosystem to
Robust Development for a Brighter Future Drive Green Development

FF + EIRERAH

Semi-annual + milestone survey

. EETREGRAT,
B, EETFERHFR
Monthly surveys for prospective and new owners;

Semi-annual surveys for established and loyal owners.

=RFERR

Three-level evaluation system

RBEEERE P RIEMRGTENS;
BEARRT TENRA,
BERFEENEBEE, 2TTEBREAR.

We design evaluation questions based on what customers care
about at each stage;

We follow the principle of only evaluating what customers have ex-
perienced

We consider the unique features of Poly Property while referencing
the common practices in the industry

B

Telephone Interviews

EEETHREERY. REBENNERTENESEN
BERshfEaa .

To ensure high-quality data and meet the needs of our analysis, we
choose telephone interviews as our method of contact.

REA

Telephone Interviews

FREIRREN;

GEERWHRANE IR
BERESERE T MK,

We ensure the data is representative and unbiased;

We balance the survey costs and benefits;

We set a reasonable sampling ratio for each type of owner.

SRR

Data and Analysis

BEONERES 'F=58RHE, . TTEHER, . TE
BRRIER ) RA,

We base our data analysis and reporting on the principles of
"third-party perspective", "industry benchmarking" and "business
and improvement orientation".

BFET, HeH=, iDEzS
BRATHR S Appendix
Empowering Employee Shared Success for a

Development Beautiful Chapter

BEBREEEEEVEEEBEARHESEER WA
ESHEE, KER 2022 FREREER 2021 FEF
L2 12%, EREVEZBEERESEGER BEZ,

Through the implementation of a standardized quality management
model and various customer satisfaction initiatives, the Group's
overall satisfaction rate in 2022 increased by 12% compared to the
previous year, delivering the assessment target at the beginning of
the year and the annual sprint target.

I %EHH*’Z‘% EEEH*E@ Third-Party Mystery Guest Inspection
HENBAEEEERERINVERE=FEMZEHMR,
RACEEERGRERE, BUERNEEREEERRE
RYENTIRBES, #AEEREEHURAREREE.
2EHHITISEARBER. 3EREEER, BE 12EESH,
In 2022, a third-party mystery guest random inspection program was
launched for the first time, to improve the service quality of our on-sale
project sites and our delivered residential projects. We aimed to enhance
customer satisfaction from the front end to the back end, by monitoring
the management and control services of our neighborhood and property

management companies. A total of 35 on-site project inspections and 63
neighborhood project inspections were conducted, covering 12 regions.

I U+ *ﬁ:%ﬁ'] 1?3] "U+New" Action

FRREE U+ B3, 78, fIEE@E 3FERER, , &
SR TERATHR + EMMAHE ) M, BEEE TH
RIXES, . TEEHHR kR 'HEERE, F8H. L5
E 95 EMRITIER, 800 AAIEMRITNE, 500 BRIGIRITES),
5318 BETMRIMEFLEE.

Throughout the year, the "U+ New" operation was implemented, and the
first "three-year planning blueprint" was created. The initiative ushered in
a new era of "intelligent upgrade + garden community". We carried out the
activities of "painting transformation”, "intelligent upgrading" and "light-
ing up the road to home". A total of 95 renovation projects, more than 800
renovation items, and more than 500 renovation activities were completed,

providing 318,000 owners with a better quality of life.

I E'EE’E'@: Customer Care during Covid-19 Outbreaks
EBERETESE, BY RAN-EE-ER) ZRKS,
RRBEHEIERERE. ERESEMTERBRERIR
52,294 R, ESFE2ESMIREM, AERIFLIE
BIIE 10 BERZE T MW E 1,200 gh#tR, WiIRMEHEME
MABRORES 16 18, WFE 18 HETRKHIE.

We took the main responsibility for Covid-19 prevention and control and
established a three-level inspection system from headquarters to regions
to projects. We cooperated with the community to conduct 2,294 PCR
tests. During the nationwide lockdown period, we distributed more than
1,200 batches of supplies and provided 16 personalized services to nearly
100,000 customers at home or in enterprises. We received 18 letters of ap-
preciation from owners.

EPMEERTEE

Initiatives to Enhance Customer Satisfaction
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e
=] 15 *‘E ﬁ Customer Rights and Interests

F& TgHTE) NEERR, FE<ENMEREERSE,

FEHESERXUER, NERTHNEEFPNSRSEEERIESE,

The Group is well aware that protecting our customers’ rights and interests is crucial to the sustainability of our business. As such, we always oper-
ate with integrity and honesty, continuously improving our internal compliance management standards, and promoting a culture of compliance,
to ensure that our customers’ legal rights and interests are protected at all times.

BEEEH

Responsible Marketing

REHRZET (PEARKMBESE) (BEHSSER
) FERERER, USBEEGRNSAHEEHES, HME
ITEE (RUBEEBERAT VI FM) (RAUBXEES
RASMEREREEMNE) (BHEEEHE) (REREEFE)
ERN—RIIEGREHEERE, REATEHREEE, BR
EHEEBRSEYNERME. EEME. SN,

EFENSHIENER L, BMARLTRENNTERLRE, R
ET B ERER, WBEEHERN S NEARTE N EHE
MENERE, RERZESRMSERE.,

The Group strictly complies with all relevant laws and regulations,
including the Advertising Law of the People’s Republic of China, and
the Measures for the Administration of Real Estate Sale. To ensure
that our marketing activities are reasonable and compliant, we have
established a range of management policies, such as the Poly Prop-
erty Group Limited VI Handbook, the Poly Property Group Limited
Visual System Management Measures, the Marketing Management
System, and the Brand Management System. These policies stan-
dardize our marketing processes, ensuring that all marketing activi-
ties and promotional materials are accurate, legal, and truthful.

In addition to our internal regulations, we have put in place a rig-
orous internal audit process, clear approval authority, and regular
inspections to ensure that all marketing processes are compliant and
safeguard customer rights.

BRER, EES#, SFRLRE, BFET, HAH=Z, iDEzS
EhiTREEIE BRIEFEE mhkeERE LR TERE LEXHRE Appendix
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= '-.-'\ =] .

— TRz Establlishment of Procedures

DAREHEER, RERE OA RPRAGSHEEYN / ELONEHHREMA, LAERESLHE
RUCERARER, REEEEN, ROBEHAR. Dft. RIRENEE.,

To minimize missed, insufficient, or unauthorized approvals by the approvers, OA and approval/audit procedures
and milestones have been set up in the Mingyuan system. Approvers for different approval matters are also desig-
nated, and modification authority of the procedures is delegated to the headquarters to prevent regional depart-
ments from modifying the process.

@,
13

@BE Authorization of Rights

HABEMERANSHERREMERETRE, FEBUNERENHAERTEMLNERT
FERERM EHEIR, WD BB ENERE,

To reduce the risk of data leakage, approval and access rights are authorized based on position, not individual. Ap-
provers of different positions only have access to the marketing data corresponding to their authority.

< Egﬂﬂ*ﬁ Regular inspection

BFEES L THE, HEHETRX R, REFEREE, TR OSREBENEE.

Regular cross-inspection of different regions will be conducted twice a year, in the first and second half, to de-
tect potential problems and issue warnings in a timely manner. This will help minimize the occurrence of com-
pliance issues.

ARG A

Marketing Compliance Initiatives

AR EHSRAREN, REEESENE, AEEE 2022 EEAMEREATINEBABREHEIEABHETS
REWEN, SENSIREFHUMRTIERFFEEHRERSE, BEAELN 150 A,
To further raise awareness of marketing compliance risks and ensure compliance in our business, we conducted compliance marketing training

for marketing personnel and supervisors in all regional companies in 2022, covering the marketing inspection system and semi-annual market-
ing inspection results, with approximately 150 people in attendance.
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Data Security and Privacy Protection

HMABEBRET (PEARKNBEEREE) (BAEH
(FERL) 1RA1) SERERER, HHEZFBAAGRH
BEEERRNEREREEE, 2HUMESPERZS,
HMNEHMIERL2RENUTHE, REEERERR
2RR, RAREREELZEF

We strictly comply with the requirements of the Cybersecurity Law
of the People’s Republic of China, the Personal Data (Privacy) Or-
dinance, and other laws and regulations, and implement strict risk
management initiatives to protect customers’ personal information,
ensuring that our customers’ personal information is secure. We
focus on the following aspects of information security protection to
ensure timely control of information security risks and enhance the
Group's data security level.

2N FRoREREH

Graded Control of System Permission

BIEHBRSEISEREIEEERE, ABE. B1t. 83,
BRIRE BBAALE. B, ER BRI NER.
RIEFEEE. SRNRBELE,

We strictly follow the six-step data management process when han-
dling data, which includes application, approval, forwarding, mod-
ification, review, and activation. In addition, we monitor the backup,

preservation, and archiving of data files, as well as the confidentiali-
ty of data.

frn) SUREH IR H

Access Control for Data

DRREBENEOER, BEEN ERIIFARSHEA
ST, Htt ASRSETIERE, BURENAIEARKE
mEZ ?tb/& BRREEEEEASHR

,U]]D

We set different level of data access authority to ensure that data
modification and review are only carried out by designated person-
nel. Data modification must be reviewed and approved by superiors
and submitted to server room managers for record keeping.

N HEReREHEE

Backup Management for Data Security

/

BISEERBLT2HENERE, BREEN LR, BER
MEBEADARREEEM BN RENEDIEA,
WremAtEn. BRRREBEEN TEEXRBHAERE

REREEESABD R, BHEBRRE=EA.

We strictly implement data security backup management. Before
data is formally made available, the person in charge of the appli-
cation system submits the backup strategy and backup script of the
database and attachments, and completes the local backup. Daily
backup of all application system databases is required, and backup
data is retained for three months.

D &/ EHMEEFIRS

Software/Hardware Encryption Mechanism

BHAH, BERBEI[EEE / HNERERESENIMEIRET,
BREBEIREFENERERGE, BEMIERER, A
H, SEBRRBBEKED, MENMZREFER, BRSO TH
WETRNELE, BRESBEENEERE.

To protect our hardware systems, we use server bastions/firewall security
devices to isolate internal and external networks, ensuring that business
data can only be accessed within the intranet and monitored in real-time. As

for the software, business systems are encrypted by dynamic watermarking
and document encryption to prevent data leakage actively.

M SEREmE

Data Desensitization

HIBERHITBIFES, RAEEAPP EER, EHENEENE
RiBfEt, HHEEFFHR. SNERNREEE, Bell
—RABEEE BUREUR.

We desensitize customer phone numbers and identity information during
data management and application, preventing general personnel of
the project team from accessing sensitive data. This is done through our
Bl platform for data statistics and analysis, Poly Huitong APP, and other
products.

) AFEEmERS

User Authorization through Signing the Data Privacy Agreement

BIBMENER. APP FinOREFRMESTURE, FAEERP
TREBNERHFTEXFREERE (BERAHRER) .

To access the various services offered to customers through the WeChat mini
program, applications, and other ports, we require customers to sign the
Data Privacy Agreement.

D/u\ﬁé B IE;—"E;?EI

Data Security Management Innitiatives

FEBTEHOLRETHRAERZ2RBBRER
RS, BB TEI. TEREE ) MEARR.
BRTRER. OAEFFZERN, BEMEELE2H
NERZEEE, REELERRERERH,

We provide regular training on cybersecurity and data protec-
tion to all employees. We use various methods such as offline
training, Online Classroom, WeChat posts, offline exhibition
boards, and publicity in our intranet to promote information
security awareness among our employees.

RIERREEFTH

Series Awareness Campaigns on Information
Security

2022 F 9 BEIRPBKLZEEEEAEHEHE,
AEBBBAMBERT ;.,uzzé'*f;i;,ﬁ
B, EERCENEAT A SHENRER
HEISEENT 40 8735, Ak 2,000 F ,%Iﬂ\
BT (PEARHRMEMEREX) | BE
FEENPEHR. MBSHSE,

During the National Cyber Security Awareness Week
in September 2022, the Group took an active role in
organizing a series of information security aware-
ness campaigns. We conducted nearly 40 cyber
security training sessions, in various forms, across
all levels of our enterprises. Our sessions introduced
the Cybersecurity Law of the People’s Republic of
China, as well as cyber extortion and data leakage
incidents occurred in recent years to nearly 2,000
employees.
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Ecological environment
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REFEBEERREHRBVBERGRERER, BRER
HRFUFEERNEEXE, RBRITUFERRE
B, REMEEMEEIERITE, HREERBEFATE
B ERE £ B8,

(PEARHEMENE) (SRGEHBERE) (BhkEE
MIET RS RIZFIRE) SRIEEMERER, SEERE.
TERMESHERE. NEEENRHXEEESEL PN
REEEER, REPRN, FEREREREMRRER

- B . B REETRELSAD RN SRS,
RMEBIET (PEARLNMEBEREE) (DPBAR

HAMBEEHARERE) (PEARIMBEARISRITIEE)

Echoing the national strategy of carbon peaking and carbon neutrality as well as ecological conservation policies, the Group regards environmen-
tal protection as a key pillar of sustainable development. It actively practices sustainability, and strides towards energy conservation, carbon re-
duction and efficiency improvement by embedding the green philosophy into the Company’s strategy and throughout the life cycle of real estate
projects.

In strict compliance with environmental laws and regulations including the Environmental Protection Law of the People’s Republic of China, the
Energy Conservation Law of the People’s Republic of China, the Air Pollution and Control Law of the People’s Republic of China, the Water Law of
the People’s Republic of China, the Integrated Wastewater Discharge Standards and the Standards for Pollution Control on Hazardous Waste Stor-
age, we continuously build and optimize an environmental management mechanism in businesses such as real estate development, property
management and business operation. During the reporting period, the Group was not subject to any material fines or penalties for violating local
environmental laws or regulations.

HRBRE

Green Investment

RUBXDERBKAEAEN, BBAREREAFNER, REETENURERRERESNE. BEPHR, A2
SRGEREBERMA (RIEXEEERASIREEEHE) , BETASTREEBFNE ESC 2R, HEHLHHNER
MR, BrIEAERRAIRI E KIE BB R D ESR B RE.

Led by the strategic goals of carbon peaking and carbon neutrality, Poly Property actively expands environmental-friendly projects, contributing
our share to the sustainability of the construction industry. During the reporting period, the Company incorporated green investment requirements
into the /nvestment Management Regulations of Poly Property Group Co., Limited, specifying that our investment projects are required to meet
ESG requirements, drive sound land development, prevent ecological damage, and obtain certifications of green land development.
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BamER, EL=H, TEERE,
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Lean Governance for Ingenious Construction for Protecting Ecosystem to
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BEARAEE—RIER

Hainan Poly Peninsula No.1 Project

Drive Green Development

EFEMT, HAEH=Z, B e
MEEE THE HEXWRE Appendix
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AAB)BRRAFE—RER, RAKRZHRE, iR
RS EARAY 1,926 K, HERBBZREFKRBIUTERR
HEXR, BREREBFR SO KIE/ERRER. B,
RABHEEFREASNEFUTETER, FBE
HEBGREERANESETRMEE, NIEARRE
REE—F5R, HERENEEEHRONESE
TER, (BET BRERKRER,

FILRASHIRFALRINE T 2B S

EEE
L —

Afterwards

The Company’s Hainan Poly Peninsula No.1 project, bordering
the Laoye Sea to the east, is approximately 1,926 meters from
the coastline. While planning the construction, the Company
acted in line with the government's requirements on ecological
conservation by setting back the site 50 meters to shape an
ecological conservation line. Meanwhile, we cleaned up do-
mestic waste around the coastline, and then invested in green-
ing the area of concession line, preventing further pollution
to the natural environment. We also dredged silt accumulated
over the years in the inland Laoye Sea, facilitating water circu-
lation in the natural ecosystem.

Riverside Park Renovation Outside the Building Line of Foshan Poly Mansion

RABZERNRES TN RMMAEE, ZEREBN
REFIFISFHIBINDRT—, BIRERLN 8,536
TR, FiRGHIREE, MERE. LREYREEL,
BRI EREME, BEAMEENERER. AA
SRR EENEREEEEETTER, KA
RARFE, REBAERE, MARKE, ITER
. HEE. AR, 2EENETLERE, A5
FERERAERENTERR, SEMHEEARER
Bt TER.

Ll s ]

Poly Property is dedicated to driving land development in a
sound manner. This renovation program is located at the river-
side outside the Poly Mansion. Spanning 8,536 square meters,
the area was once derelict in the city and cannot be used by
residents in the neighborhood as it was filled with weeds, veg-
etation, and hills. While constructing the residence within our
site, the Company also renovated neighboring areas. Taking
into account the surrounding environment, the Company ad-
opted a modern approach to make the area greener, creating a
modern, inclusive, open and inviting scenery of riverside park,
making it a go-to choice for recreation in the neighborhood,
thereby contributing to natural resource renovation in our local
community.

ARAMERAER, BRTE-ENNFAL FEREETEREEERRLTEERNNRN.
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?él 3 ll\iéﬁﬁ Developing Green Building

REBRLEEANARETERENVABSY, HEGER
£, BUEERNERHECEBANERET, A%E
SRR, B8, URERR ) NEERER, BRE(&
ERETEEZEE) (GB/T 50378-2019) EK, {KITH
BERREERT. RBRRJTURTHRARER, HERE
EESHIES, FENEHGEEENE, SHITERE
RIFE, EREHEME., REPR, RAMEEEEE
RSREREZEI100% EHA. RREMEHEEEZE
BEESHNERNE, TEHEAMBBEERCELERE

2,

The development of green building represents an inevitable trend in
the construction sector. It is on the shoulders of real estate enterpris-
es to promote green building and optimize relevant technologies.
Upholding the green design philosophy of "Environmental Protec-
tion, Energy Conservation and Sustainability’, and in alignment with
the Assessment Standard for Green Building (GB/T 50378-2019),
the Group leverages energy-saving technologies, green design and
intelligent systems to implement green building technologies, and
continuously launch green building exemplars, striving to forge an
environmental-friendly and energy-conserving society. During the
reporting period, we applied green building standard to 100% of
new projects. Moving forward, we will continue to explore and roll
out green building technologies, so as to constantly improve green
building certification standards of our development projects.

BIREEREE MR IER

Research and Application of Ultra-Low-Energy Building Technology

REHN, RAEHEEREHEENBRERRENRM.

TEREMNFRMNER. RMELS. IHREHMRER

BRAEERNNARR, FE LEREREERRERBERERE, BRM ((ﬁﬁﬁ‘ﬁ*?%%@ﬁﬁ#f%ﬁ@%%ﬁ» R T=%—M@,

BRIER, SHEEESRESUEEE

During the reporting period, we comprehensively advanced the research and application of technologies, standards and products of environmen-
tal protection, energy saving and ultra-low-energy building. Combining our exploration of ultra-low-energy building technology in Shanghai and
Jiangsu, as well as Shanghai'’s low-carbon development path and policies of building energy consumption, we have formulated the /mplementa-
tion Key Points of Ultra-Low-Energy Building Technology with a practical toolset of "Three Forms and One Chart", striving to land more low-carbon
and energy efficient buildings.

AERESK Rt E—H2 L arEt

Integrated Design of Solar Water Heating System and Buildings

\—//—\

BERTHEEREDE, NEEEASIBBEEKE To practice green building designs, the Group’s Shandong sub-

sidiary took the initiative to promote the integration of solar water

- SsZ=-3

BEMKAMER LB U RIS EEESIRE, heating system and building design and implements in its projects.
Ho, XEZHAGEE 12105, BEXKEE397 5, Among others, 1,210 homes at Grand Joy Il, 397 homes at Poly
N . s —_ v Jade, and 896 homes at Poly Park TOD are equipped with solar
AB LW ABZEE 896 F. AEMRMEEO 2 XK installations. Each solar water heater with a 2-square-meter
S aes v ar- 5123 = = thermal collector saves approximately 5,123 MJ of energy on
Kﬁﬁ Kﬁ%gﬁkﬁﬁi M JE B EEED == a yearly basis, cutting up to 1,432 kwh of electricity consump-
oliE 1,423 FREF, REB/NE 1,000 B5tE, Kk tion per year. With 1,000 homes at a community, 2,835 tons of

PN pr a3 standard coal of energy consumption are expected to be saved
““7J<E§Z_E 15 SR ] LARIAY 2,835 mﬁ*”_ ki over the heaters’ 15-year lifespan, reducing the emission of

5}3}2, /1 2,040 ngg %ﬂsﬁ;},—( 57 I]ﬁ_;aﬂc ;u,*[l 560 m*ﬁ carbon dioxide by 2,040 tons, sulfur dioxide by 57 tons, and
dust by 560 tons.
FEEHERL,
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ARBEM

Green Construction Materials

HAERAVHEE TEENSmE. MR, BRI, BEREGEMRE, 2022 F, HMIBEBRRSHGEEVHIER:

While choosing construction materials, we keep high-quality, low energy consumption and no pollution top of mind to shape green performance
of buildings. In 2022, we actively explored the application of various green construction materials:

& TEIBHEESEER, SERERE 2T A & Actively advancing the application of aluminum film by
A . adopting this process in all high-rise buildings in principle
BTZ, RSERMAR to improve resource efficiency

@ Adopting XPS insulation panels as household-separation
panels, which reduces building energy consumption by
50%

& DERERIRA XPS RiIBR, EREEERE 50%

€ Promoting the use of waterproofing coatings, waterproof-
ing sheets, bricks, blocks, insulation panels and other
decorative materials that meet the current national re-
guirement on hazardous substance limits outlined in the
assessment standard for green products, and adopting

& RBAEEERORHKER . BKEM ., B, #5%.
RERFEMEEH R EEARRTEEERT
BEREPHEENERSENER, BAWEER

E'] ﬁ’rﬁ%ﬂxﬂﬁ—} E'J 3 iﬁlx\)\i dECOFaFIVE materials that meet more than three categories
of requirements.

¢ HEUBFE. TUBNAME & Adopting recyclable and reusable materials

KEREAEERMER

Technology System of Prefabricated Buildings

REREEN XS EEER N EREEW LA E In terms of construction technology, we are gradually forging a stan-
dardized design and production system of prefabricated buildings,

BR, BIEARECBANMRBHERRR, B8k through which we use standardized components and parts at a larg-

TR R AR, er scale to improve the overall benefits of prefabricated buildings.

IREHAN During the reporting period

MRERAEREmRA FE B ELBIER Fr g2 LR E R

The Group’s new floor area of prefabricated buildings

1,733, 500 F7K square meters 74%

Application ratio of the total new construction area

y
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LWRFEFRERE

Shandong Poly Jade Project #ZE 2022 F 12 A 31 H Asof December 31, 2022
. - REBEEREEE HERETBRER

LUERERNEBEEER, EhRAEEEAGEREEAR Prefabricated buildings account for over 55% of the total floor The number of green building certification projects Total green building certification area

_— m . 0 A area of our Shandong Poly Jade project, with an assembly rate
EEBilE 55% E, RBZE 50%, KE (LIREE of 50%. In compliance with the design requirement stipulat-
W e b DB37/T 5127-2018) ch#f ed in the Assessment Standard for Prefabricated Buildings of 1 1 3 1 6 6 3 3 6 0 0 T = e

5 2D ( ) Shandong Province (DB37/T 5127-2018), the main vertical com- fe ] J XK square meters

NEERTENR, BEBEHL A E RS Mg ponents of the project’s prefabricated buildings adopted shear

N = lls; the main horizontal components adopted prefabricated
T FAYa % & 7k 2 4 B 5 we
RABRBIENE, ERKHRERBERNIESR. ] laminated panels, staircases, and balcony panels, with a pre-

HEE . EfEatk. EH=TER, BIESIEESR cast ratio exceeding 80%; and the non-load-bearing enclosure

walls adopted prefabricated slatwalls, with an application ratio

80% LA £; EAEEZEIEHELIRBIEHGERE, over 80%. SOt sl et LEED REIEE
\ Among these projects, the number of projects meet- EAe)
TR LCI7 80% LI L. ing the design standard of three-star green building The number of LEED certification

81!31 1 1@

BESHR, AEBMEGEREREEE

During the reporting period, the Company's certificated green building area increased by

2, 242, 300 F7K  square meters

BIM T FER

Applying BIM Technology

REFBFERREBIM N ERREENSEYE, EH8F The Group explores what's possible with Building Information Mod-

eling (BIM) technology in construction on an ongoing basis. In terms

= > B s EEy 1)
WHELEEERZE, FE. REER. RESFBUE of digital collaboration, we work to promote integrated design of
R, B8 ERBESREH ., BRPCESARER building, structure, equipment pipelines and decoration to enhance
° the collaborative design capability across disciplines. With end-to-
SHEFER BIM 547, 2BREHFZNITE, ERKS end digital proofing, we gradually piloted and applied BIM technol-
. e o L regions, realizing optimal design, feasible imple-
Py = PPN . 0gy across severa
HREE. BRORUT. BBELORGE, WHiERE mentation and rational business solution, and planning group-wide
2R mIEE, promotion.

AR RS

Exemplary Green Buildings

BREHN, RMESEEBERGERGIED, BEEnEUHERRNGEEE,

During the reporting period, as part of our efforts to create green buildings of high-quality and sustainability, we applied the green design philos-
ophy in multiple projects.
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ERRPER_LED
Ningbo Poly Brocade Scroll Project
2022 F, BRRFBLNESTHEZ-_EEEAKE, ERERENETZERTUTESTERNS:
In 2022, the Ningbo Poly Brocade Scroll project obtained certificate of construction drawings for three-star green building,
with efforts devoted in aspects as follows: e
%Ellj ﬁb{'{fzﬁﬁg’%%ﬁfﬁﬁgﬁﬁ Applying Intelligent Service System
= A == 3 ) . ) 4
laﬁji’—%—al‘] aﬁnJr%ZQ Applying High Standard Design Requirements

D 4
cENEIRR. FCREME. BRERBOWA. ERSHEHEIBERRENSERZERE

® A variety of performances, including indoor acoustic environment, daylighting illuminance value, the ratio of ventilation open-
ing and shading, have all met the high standard limits stipulated in national regulations

s BRSHAMAMKNEMRASRINRURTEARRE (AR EMREREHRE) GB 50189 HIRER 20%

® Fan power consumption per unit air volume of Heating, Ventilation and Air Conditioning HVAV system is 20% lower than the re-
quirement stipulated in the current national standard GB50189 Design Standard for Energy Efficiency of Public Buildings

%i@@fﬂﬁﬁitﬁﬁﬁ Applying Green Construction Approaches

b 4
s ERZEEREE (BIM) KT, ETEERHBGTENT, REUEHERE(EE 2 EEBHHRRE
® Employ Building Information Modeling (BIM) technology to compute and analyze building carbon emission, and take measures
to reduce carbon emission intensity in unit building floor area

*100% IHAEREARIEAR, Hb 10% Nt EEERAMEEERT

® Adopt 100% of prefabricated construction approach, with 10% of total floor area adopting prefabricated steel structure

'%ﬁb%ﬂﬂgﬁ . REEEFH., LE2RE. REBN, BEXMERS. TEEEREEED 3 BEENRE
INEE

® At least three types of service functions are provided, such as home appliance control, lighting control, security alarm, environ-
mental monitoring, building equipment control, work and life service, etc.

s B5 =2 I HIINEE

® Remote monitoring function is provided

o EEEATEENT (WE. HE ) BITHEE: RE PM10. PM2.5, CO, BENTZREELHERL, REHHE.
DRBEBITRETERS, BRELREBEAREBEHELENERE . SBROTNEE

® Functions accessible to smart city (district and community) are provided, set air quality monitoring system for PM10, PM2.5 and
CO, concentration; set up automatic remote measurement system for classification and grading, and arrange energy manage-
ment system to achieve monitoring, data analysis and management of building energy consumption

fﬁi@'f&ﬁ@$ﬁ&§ﬁ{ﬁﬁq1§ﬁﬁ Using Green Construction Materials and Equipment

b 4
o IRANZEEMAIMFERHRE L. EHUPE. REME. BHAMREHER ALE 50% A £
® Over 50% application ratio of green construction materials, including ready-mixed concrete, ready-mixed mortar, insulation
materials, waterproofing materials, etc.

o BRB/MERY ., SEMRERNRTEARGZE (ZNZRESHRE) REREN 20%, ER PM2.5
FEEARASN 25ug/m°, BZ=R PM10 FIEEARSH 50ug/m’
® Ensure that the concentration of volatile organic compounds and pollutants is 20% lower than the limits stipulated in current

national standard /ndoor Air Quality Standard, and that the annual average concentration of indoor PM2.5 is not higher than
25ug/m? and indoor PM10, 50ug/m?

%Eﬁifﬁtﬁﬁﬁﬁgﬁ Participating in the Building of Sponge City

v
s REZMARBHBAKE, B, RS, RESHANERRRESHIMERZRHNEEME

® Protect the original natural water areas, wetlands and vegetation in the site to maintain the continuity of the ecosystem inside
and outside of the site

o B FLRBEITFIZES] 70% , #HEMSIEARDR 80% H/EEMAEANMEERERIE

® Reach 70% of volume capture ratio of annual rainfall. Converge and lead at least 80% of roof rainwater into the overground
ecological facilities

ity

i
' 6 Mﬁ:ﬂUIﬂlﬂlﬂJiM
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Poly Hong Kong Villa La Plage and Vibe Centro Projects Won BEAM Plus Certifications

RABXIRERENINEEGEEFRE. EEAME
BRE, EOHEB2ERBRBENEEHAYERSHER
Ri¥RE, Hp, EERERERERFRTEHER
Y 2022 FHREE 1.2 REEERRBE.

Since day one, Poly Property has been committed to nurturing a
green living environment and developing harmoniously with na-
ture. To date, all of our wholly-owned residential projects in Hong
Kong have received Green Building Environmental Assessment
certification. Among them, Villa La Plage has been awarded with
the 2022 BEAM Plus New Buildings (Version 1.2) Gold Certification
by Hong Kong Green Building Council (HKGBC).

BB REE B R AR

Featured Sustainable Building Designs of Hong Kong Villa La Plage

ﬁﬁfﬂgﬁi:ﬁ;ﬁﬁ%iﬁ Land Use and Outdoor Environment

o M EREAMEBERLY=L

@ Greenery takes up some 30% of the site area

o RIEH FS RV, BEXBIB 50%
® Highly reflective materials cover over 50% of rooftop area

o BIEEZE THBNREEE, BesR

@ Strict monitoring of environmental data during con-
struction to avoid pollution

ﬁlé/},ﬂﬁﬁﬁ Energy Consumption

* AN =REMR

® Adopt efficient air conditioning system

o FRABIURREREIRIANRE
® Adopt design that effectively reduces heat absorption
of the building envelop

= A Iﬁiﬁg\ﬁ Indoor Environmental Quality

o RIHHEMBER. BYRERE. HEFEE.
B, BRAREAZRER
@ Improve hygiene and health conditions, waste dispos-

al facilities, thermal comfort, natural light, ventilation
and indoor air quality

o REEEEEEER

® Improve utilization of wheelchair access

B Material Consumption

o AR RN

® Use nearby or locally produced construction materials

o ENEEERANMKENFRHUTE

® Selecte refrigerants with lower ozone depletion and
global warming coefficients

FB7K water Consumption
o K IR NE KEEK

@ Save water and reduce polluted water discharge

BIF Innovation

o RUEBHHERETIL

® Pprovide electric vehicle charging stations

o HKFTERLK

® Dual water tank system

By e
- S .53..,_,“. —

I i

BamER, EL=H, TEERE,
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A 5 S
ﬁ@%&@%iu Advancing Green Construction

HERSFARELETEHPHN—EEERR, BER
BREREHERBOMGBENHENRHRERS., AEERAER
BEEAEZBRERELFNESE, EXNAEBERRIER
PRERFETERMNEREMERBABNSHERE
R, FIET (Z2XPHEIEERG) , BREIB8RED
NERAREEEE, THHEERE. BS. SKEER. BE
EMRE. BKHRSEeRIRMETRIEEERE,
BERZZ. R, #ENEINRZERR.

BERREEE /“
Dust and Noise Control 4

o B THMNGZERZERMR

® Establishing a comprehensive dust monitoring system
o R E WM S e

® Water sprinkling & spraying for dust suppression

e ZEBER

@ Installing sound-proofing equipment

o RUHENESEEAERE

® Providing personal protective equipment such as earplugs
and earmuffs

o ST RHR B I R Z 5

@® Covering stockpiles with dustproofing facilities

BAEE \lﬂg
Wastewater Management

—_———

ot TiS/KRBBUEBHR, BEREKERER
FEEPHEK

® Building separated pipelines to discharge construction
sewage, realizing closed-loop treatment and centralized
discharge of wastewater

As a critical phase of building life cycle, green construction is crucial
to resource conservation, energy saving and emission reduction in
the construction sector. Shouldering the responsibility of supervising
contractors’ environmental efforts, the Group requires contractors to
strictly abide by national and local environmental laws and regula-
tions during construction. To this end, we have formulated the Man-
agement Regulations on Construction Safety, specifying the main
body responsible for environmental protection, and strictly supervis-
ing and inspecting green construction processes such as dust control
facilities, noise, sewage treatment, waste treatment as well as water
and energy conservation, thereby creating a safe, healthy, and clean
construction environment.

BENERE \D

Waste Disposal

o SHHELNBEEMETHERE. NETFR. &
BRERE

® Collecting, storing and disposing of the waste in a reason-
able manner

e AEEMELNEEREREY, PETHEZME
HE, SFIRAMEESEMERE, NEBM
EENEEEEYLTRAEEEREDRRE.

® Non-hazardous waste generated by the Group is classified
and stored at specific disposal sites, whereas the domestic
waste is handled by qualified organization; hazardous

waste generated by the Group is collected and handled by
qualified organization.

KERER
Water Resources Management

o ZY pKE AR, WEMKILEBEEEAR
TR B R &

® Establishing reclaimed water reuse facilities to collect and
treat rainwater for greening and road cleaning
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B, RUEXEAHTEERIERAR, HEIRFRNEMMEARER, BCEEREBRPIEREHBM IR,

At the same time, Poly Property continues to optimize the smart construction system, and builds a paperless system in construction lines for high-
er resources and work efficiency during project construction.

BRELE - BAELRRER

Smart Construction- Building a Paperless System

ﬁnnﬂfu‘&ﬂﬂ Paperless Signing Iﬁﬁﬁgﬁf-‘&% Paperless Project Information

HIRRERHNRERE. BUEE. I, RIREEhNKRTER. SRER. BlRG
MEERE, BREE. SEElR. EEEBER EXHEERBR. LE HX=
BEREREN

Photographing, uploading, and sharing documents such

BEREBHATDEENEH AT E S5 RETH as inspection records, meeting materials and training

Standardizing signing process during construction, in-
cluding on-site inspection, on-site measurement, process,
material management, sample management, special in-
spection, and progress management

Our Guangxi regional subsidiary and Guizhou regional
subsidiary have completed a total of 3,258 and 7,516 on-
line signings respectively

3,258 #7516 Ietriesses slides during construction i

BRER, EfE=id, FEERE,
EhiTREEIE FRIEFEF EBhReRR

Lean Governance for Ingenious Construction for Protecting Ecosystem to
Robust Development a Brighter Future Drive Green Development

BFET, HAH=Z, ibEzS
fREE TR LEXHRE Appendix
Empowering Employee Shared Success for a

Development Beautiful Chapter

L= KX
E%‘Tl%ié = @ Practicing Green Operation

REERCRFEENA. VERE. BEEBSEER
BEENRE, EEHREELENEEMSREENHN
B, UERTHRECERENRERETE, HER
ERENEFRE.

AR A

Green Office

EBEFE/ERNPMALN. HAFEEERERREEHRE
BINEE, WRETRARH, SBAEETI 28T
B, BOERRE, REERRRERNPARE, B
BRERFETE,

ETRERREE Energy Conservation

RAUBXAETEAEBREEIBRTNRERE, B
SEH

Green operation is the Group's long-standing principle in a variety of
fields such as daily work, property service and commercial manage-
ment. As an advocator of energy conservation, compliant waste man-
agement and waste reduction, we put environmental responsibilities on
our shoulders by taking concrete steps to collectively build a beautiful
and green homeland.

At Poly Property, not only do we attach great importance contractors’
environmental performance during construction, but also advocate
for green office. We continue to promote environmental publicity and
trainings to raise environmental awareness among employees, and en-
courage company-wide energy-saving and waste reduction practices,
forging a green workplace and an environmental-friendly enterprise.

o NI MEFRAMAE RBEN T RUR BUEBRR

e Turning off lights, air conditioners, computers and other electrical equipment when leaving office

s DRDLERE, PEAERPRRE. RB, =AER

® The network administrator is responsible for turning off projector screens, lightings, air conditioners and other equipment after meetings

oRMUEES. HHER
® Adopting double-paned windows and energy-saving curtains

BREHAMEE Resource Efficiency

S HEATXMEEITED, REEMME, AR RBERE XA

® Promoting double-sided printing and setting up wastepaper baskets for efficient wastepaper reuse

o BISHUTHATERILEIE, RITE TR 36%

® Implementing a strict color printing approval system, which reduces color printing by 36%

o SERFISHANIRMRERAK, BB BFFRMIOK

@ Bottled drinking water is not offered in departmental meetings to encourage employees to bring their own cups

o MAMRKEERESGHRAEARE, BAOHKE

® Faucets in office buildings are designed in alignment with EU standards for lowered water flow

EEZMWA smart Office

=]

o FHETEL OAMAFARERNBHRERES, BITERE

A =

@ Continuously improving the integration of approval processes based on the OA office platform to practice smart office

SINBFEE, BEANRERE, BRELRE. BHEAL. G LANS

@ |ntroducing electronic seals and building a model for official documents circulation, realizing online circulation, automatic template generation,

online seal affixing, etc.
IETREME TR, Thie
® Promoting the WeDrive function in weCom

#FEBHIT Green Transportation

*HIE (R EXEBBRAVEREENRESEINE) , BULABEER

695

o Formulating the Management Measures for Vehicle Procurement and Disposal of Poly Property Group Co., Ltd. to enhance business

vehicle management

o ZEIRBHRERER, BERBMMAERESR

® Encouraging the procurement of new energy vehicles with a preference to fuel-efficient models

* BN B TR AHIIE

® Encouraging employees to commute by public transportations

SR Green Office Measures
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REBEE

Green Business

AEERNBHIBERABMNERDONLE SR, BRREAGEHESERLT, UNEHERRMNNLCEBEMNERE
WO FEE. BPBEERARSFETERRTERFERERBNERER, BRUEBERGERENHEFZETA,
EREHEPRERINEERREETRITRSNRERES, NESEEHE. K BOBEEMHINESE S ENERERERR,
Fully recognizing our social responsibilities in environmental protection and resource conservation, the Group takes the initiative to explore green
business management maodel, so as to realize our business objectives and sustainability through scientific approaches. We strictly require tenants

to observe environmental laws and regulations at national and industrial level, while holding ourselves as an example of greener practices to
encourage them to do the same. Throughout the lease period, we help tenants to deliver green and low-carbon development in daily operations,

BEER, EL=H, STELER, WFET, HEIHE, MY &%
ENTREE FRIEFETF BhReRR MEER TR HEETRS Appendix

Lean Governance for Ingenious Construction for Protecting Ecosystem to Empowering Employee Shared Success for a
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MR E{RER ERESET

"Conserving Energy for Green and Low-Carbon Development"

\—///\

BREPR, RMSHEEERBEET. AP T4
BREK HigkiT) REERREREEEH. 2022

During the reporting period, our commercial projects have
provided employees and tenants environmental promotion ac-
tivities themed "Conserving Energy for Green and Low-Carbon

improving their environmental performance in aspects such as energy saving, water conservation and waste discharge reduction.

BN RERHE Energy Conservation and Emission Reduction

-

AERARE: REBYPLEEBR, SBANAR
SR, BEREESERBR, ERREBERA.
B EERASFRERBETRE, BIRERER,
BIREERARR

BUSRERRR: & NEHRIFBERBE, &
R=RETEHR, WD BEREFEL T R RHRHBIER

MEAERG: ATOHEREERM. BAEHR

Adjusting lighting facilities: Taking into consideration the
actual situations such as the shopping centers’ operations, ra-
tional use of outdoor light and customer flow peaks, we have
adjusted the operating strategy of equipment and devices,
including shopping mall lighting, elevator and driveway light-
ing, to reduce the overall energy consumption, achieving the
goals of energy conservation and emission reduction.

Optimizing the system of air conditioning unit: We keep air
conditioners running for a shorter period of time by making
full use of natural ventilation in spring and autumn, so as to
reduce energy consumption, thereby lowering carbon emis-
sion indicators.

Adjusting fume extraction system: Public range hoods are
turned on in staggered shifts and serve as standby for one
another.

L/

KEBRFHME water Efficiency

EEKS: EREEEBRP, BRASEXRERY
RIBETE, HERREEFRRER

EERRERH: M2 ERAERRERREPEHNA
K, BERKX

IRNE: BHEEEBEREEREEKRRILAK
BEERUEREIKEUKEEHE, BHILIKE, MERHE

Management mechanism: During on-site management, the
on-duty personnel carry out inspections on a fixed schedule to
prevent water leakage.

Reinforcing green awareness: Water conservation and ra-
tional water usage in clean-ups are emphasized in regular
meetings.

Project renovation: In restrooms of shopping malls, we in-
stalled intelligent sensor flushing system for toilets, and con-
ducted water-saving faucet conversion to control water flow,
putting an end to waste.

L/

-~
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#£38, ZEEIFEEE ThIR—/\E ﬁ'@ll il Development". In March 2022, our commercial projects acted

on the Earth Hour campaign by turning off the flood lighting of

FERTEEREE 1 /N, S RETREIRFIER, 2022 F 6 buildings for an hour, in an effort to promote the concept of en-

cm N W A Al = 5 ergy conservation and environmental protection. Later in June, a

B, EBXRERR TRERE BHELT) AER promotion week under the same theme was carried out across

NERESEEEE, DEFSEIENTETREE our commercial projects, which shared with customers knowl-

N o g e e P edge of indoor air conditioning operation and temperature set-

SEAR, WIRAMARBHERE, SHELH. BRF ting, and displayed green and energy-saving labels to advocate
BsEE, for the resource value of conservation and recycling.

g@ ok
EfifERE ®

AREYE

Green Property

AEESIK BETFER) NRBES, BBEERK. BE. MESEEFRSCEERBER, BTHREZESHE,
HiEGeRERE, BAEYEEETRKETRERBLELE, TESATFRONRESEER, AEFETY
RSHEO\T)EER 1SO 14001; 2015 BIESEERRE,

Upholding the service philosophy of "Making Life Even Better", the Group actively forms a green eco-service system grounded in dimensions such
as low-carbon, health, and harmony, so as to practice green management and create a green service brand. We strictly comply with relevant
environmental laws and regulations in property operation and refine environmental management regulations across our operation. The property
management companies of the Group have been accredited by ISO 14001: 2015 environmental management system certification.

83



2022  RE., HERERERS BRI S

About This Report

MEDTIEI~-ATED

FREREFRNGED

&1 Lt e
L]
e tonlh Ak 5 A 5 M A P 6)

AL LA K1 BT 3
WA EAOHH (L) X BABEAE A 30 M 148 8186 7

S R SRR
BT 240012011500 18081 2018

LLL L]
S AL A T

[TET ey T

= o . omain
W aLamemmcangen drEs (e

RO R

WRE | R

ISO 14001:2015 IRIB E L R RBBE
1SO 14001:2015 Environmental Management System Certificate

tHRIRIE B EEEE

World Environment Day Activity
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AREBBT THHXHEKY, , BHEeBESNERE.
HASEENERBESHESREREEEY, =B
ETNEHENBEEBRANRERENTEIZHE, ER
BRABARTEE.

The Group honors the "Code of Urban Civilization" and practices
green philosophy. As part of our efforts to embed environmental
protection into urban living, our regional property companies active-
ly organized various environmental promotion activities, which aims
to raise the awareness on waste sorting and environmental respon-
sibilities among property owners.

2022F 6 B 5 AEREREH, AEBUEKRTEHE
TIROKSWUMES R, SAHBREREEESR,
EFTNPRMZ2E 22K, HAXEFRE BR

REJTER BRAEE, BOBRBTEEFRE
RIEEEXRRED.
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OnJune 5, 2022, the World Environment Day, the Group delivered
on the value of "Lucid waters and lush mountains are invaluable
assets", striving to build a clean and beautiful world. The chil-
dren of property owners participated in the reusable bag graffiti
activity themed "Cherish the Earth, Build a Better Home" and
a clean-up themed "Cleaning What | Can, Preserving Beautiful
Homeland".

BamER, EL=H, FEERE,
ENTREE BRIEFEE BhNResR
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E\g‘jﬁﬂ;ﬁ{t Climate Change Response

RIESHZERIRHNSIRMEDE, TEE@%EE%E,W
7, LEABCEMEUSERRNEZRE, 24T
RRPHEMRRRLANEREBES, @W%E%&EEH&%
BEREEERANE 26 XA KE (COP26) H
BE—FEM—, AAHLPERRKPHM. EX (B
BEBE) 1.5°CERRER L RGP EBREELLATTMN
5.,

FR—REBEENDEE, AEERCEERERRESELE
ZURPEERER, SRI|EEBEYBEIRELFE

(TCFD) BYiXERRE S, BLSHRBEEUREIRFBREMR. ¥
EREHIE, FERREBTEBKBRATEE, £2
HKRBEEUPABELENREE. FEENREXXLE
EREEHE ESGC TE/ME, HEFEREREWERER

Climate change is an acute global challenge that is relevant to not only
the natural ecosystem, but also the sustainable socio-economic devel-
opment of human society. Achieving carbon neutrality across society
represents the inevitable trend of the future. During the COP26 of the
UN Framework Convention on Climate Change, countries have reached
a further consensus: achieving carbon neutrality by mid-century and
keeping the 1.5 °C goal of the Paris Agreement alive are the tasks we
must not fail in the cause of mitigating and eventually reversing climate
change.

As a responsible enterprise, the Group actively acts on international
climate change initiatives and China’s goals of carbon peaking and
carbon neutrality. With reference to the Task Force on Climate-related
Financial Disclosures (TCFD) recommendations, we identify, assess, and
respond to climate change risks by steps, and continuously explore and
deliver low-carbon action plans, undertaking our responsibilities as a
corporate citizen in global climate change. The Group’s Brand Culture
Management Committee and the ESG Working Group come together to
identify climate change risks, enforce targeted mitigation and adaption

e

TIfF, stEERRRESBURENERESE, TRES
TEHMR, ERIEEEHRIESLHNEEBHSR.

B EAFREREER. BisX —LH’J}*_*EuEfiéﬁl‘ﬁBw =
RAEREERHNEBRESANEZERRET THRED
fr, S5 HEAR EEAFNRBEZLRER, $$EE%
NEERR, flaR. K BH, BFELAEHEE
BEZERMN DR EEURERBRE, SHEER
BEEZIEE, WEMEMAEENREEENER,

AREBHEXRFRNEERARKR, ANEFETSHEBNT
NEIRBIE B Y EN AR S RER B A E AR
Hpl, BUASHETTREARNESEEEE, RER
STEHE, fIRESERIBEESE, 2022 FXETE
mr:

measures, and report the results to the Board of Directors, thereby en-
suring that the Group’s strategy to address climate change is clear and
efficient.

Following an integrated analysis of external influencing factors, such
as government planning and policies as well as historical records of
extreme weather, and internal influencing factors, such as operational
features and business planning, we have identified climate change risks
related to Poly Property. Our physical risks, including typhoons, floods,
extreme heat, and rising sea levels, may affect our upstream material
production and transportation, thus resulting in delayed construction
progress and increased cost of maintaining and constructing assets.

To tackle extreme weather-induced physical risks, after considering
the features of projects or properties as well as identified risks of local
natural disasters, relevant subsidiaries of the Group established an
emergency management structure comprising responsible bodies from
all sides, optimized the emergency working mechanism, formulated
contingency protocols, and organized drills. Our efforts made in 2022
include:
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More than 80 contingency protocols against typhoons, floods
and heat waves have been developed, and over 120 drills and
trainings have been carried out across the Group’s ongoing
projects. Thanks to our sufficient preparation, when Typhoon
Mufia made landfall in Eastern China, none of our affected
projects suffered from casualties or material property damage.

R WSE=pkid

Using Sandbags for Flood Protection Heatwave Safety Drill

MESENBHREERR

Property Management and Business Operation Module

AEERE TP, OER. B T B9EE. HF T8 BEE. $tEIEERENBIH KRR KENTT TG
ERE, BMHET "R EBEK) KB FESFER, BEEIBEAMNE 200 /5, 2F8
Bigin XRRIEMBI K ESL,

The Group highlights the role of prevention, fully leverages response measures, and gets fully prepared for disaster relief. In light of the
possibility and damage of extreme weather disasters in places where our projects are located, we have formulated contingency pro-

tocols in response to typhoons and floods, power and water outages as well as inundations, and carried out over 200 emergency drills
and trainings. As a result, no disastrous incident was caused by extreme weather at the Group throughout 2022.

BIBE BT SEIFKEL BETREIER

Flood Prevention and Control Response Power and Water Outage Response Employee Emergency Drill

HMIMNEEEBUFME AR SERREMHBRNER, HEBRIFERLUAOHRRNZE, SOFEERRFERRE,

In addition, the transition risks identified by Poly Property are mainly enhanced emission compliance requirements and the trend of adopting
low-emission technologies and construction materials. To address above mentioned risks, we stepped up attention to policies and requirements
on low-carbon technologies issued by the government and the capital market, so as to address environmental impact by driving innovative tech-

nology, thereby empowering our future sustainability.
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RIEEAEERREDENFERNE, RMUERERZERRENSER K, AREREHN. RREE. AKIERkESE
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Aspiring for continuous improvement of our environmental performance, the Group has set up corresponding targets in four aspects, i.e., GHG emission,
energy management, water efficiency, and waste management, based on national development landscaping and our current operation. By continu-
ously reviewing the progress, we keep driving corporate sustainable development.

* RERIBHEM

GHG Emission

PG
00 0 00

ERHEENRRRRMEBRETHENGS, TEFENERK, BERDEMBHRCEE

Evaluate and review the Group’s environmental performance and practices on a regular basis, and drive sus-

tainable improvement, so as to lower our carbon intensity per unit by year

AEEENSHREFERNSEEREN, MR8 TS

Conduct internal low-carbon publicity and training to raise employees’ awareness on emission reduction

® RERERE

Energy Management

AT BAERE RV E R L Af)

Enlarge the share of renewable energy consumption

IMEE THEEHES

Strengthen publicity on energy conservation awareness for employees

® | FKMiz

Water Efficiency

3Op

ISR REKE R B NRIERMAT, BIREERMMR

Actively explore water-saving equipment and water-processing technologies to phase out current ones

MEHNHEINIEKTHEE

Strengthen internal and external publicity on water-saving awareness

* EERWERE

Waste Management

IR N EINYRESE

Strengthen internal and external waste-reduction publicity

BEGe, RAG LLERLR, oA @ERE

Advocate for green office, adopt online transmission to reduce office item consumption

BRRABEMEHETEN

Actively explore recyclable materials for iteration
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B 2021 FEEE 2022 EEHE’ SEEN
Indicator 2021° 2022° Unit

EZACJR  Direct Energy

3 F+
=

Die/sel / 34,251.53 Litres

.

i F
/Ga;oline / 556,271.39 Litres
KRR AVI)SE S
Natural gas / 1,764,005 Cubic metre
BACE R y “a F5
Liquefied petroleum gas Kg

RS4EZREJE  Indirect Energy

BAERERE JEELBF
Total electrlcwty consumption 411.79 144,484.89 Mwh
o EHTE
purchased steam / 408.13 Vg

#2EEEEEEE  Comprehensive Energy Consumption

SERREERS JKEBF
Total comprehensive energy consumption / 168,862.53 MWh
ﬁ%éﬁblﬁlﬁ% ”:%}g / 18.31 HEEH$ / EI
Comprehensive energy consumption intensity : Mwh/employee
SREERASHEM Greenhouse Gas Emissions

5 B SE ZE £ 2l
%E 1 RERIEHK 63.44 6,672.71 g — S Ak

cope 1 Tonne CO, equwalent

Nt — 5

fﬁ 2 RERABHE 256.67 82,444.63 W&k F

cope 2 Tonne CO, equivalent

PAREE 2022 FEREHBAGIBEEHREA, SBEEHE L.

PAREEE 2021 FEREHEEETEN DSRY, BEREBTERREEN DERMETASE, B195 A, /) 52021 FRERKBENZUR.
 AEEE 2022 Eﬁ%ﬁ%ﬁ%ﬁE%ﬁ%%ﬂifi%@%ﬁuﬁﬂléﬂ“j BEERERAEEN LSRBURSEHAATETAZEE, 59,220 A,
CAEEEERENNEZREBEEMRRINE,. RARRE. RUAHRRE. FORERIE. MEBHMINERZS.

HE 5E*’ﬁ?%%ﬁﬁﬁﬁl%‘(%%?r%ﬁﬁ%%%DP%)\E?E%UE%\ BREHHN (ELRBEEHCEREREFRZE R LEEKEER (H17) ) &
{ Greenhouse Gas Inventory Guidance — Direct Emissions from Mob|le Combustion Sources) ,

HE 2 RERBHNEBRE P E A RENEE BRI (BIFRMMIF 2023-2025 FHEETELHERZRBHAMRESELFHITENEM) $ 2022
FE2HAESETIHREFE.

HEIEREZRBREFBN LERBRBEG AN EIRAREARENMILFASINMEERE. BE 3 REREHNBENFAERE2ZERRMAER
BHEET RS

“The Group's coverage of environmental statistics for 2022 has been expanded, resulting in an increase in environmental data.

*The scope of 2021 environmental data of the Group covers our Hong Kong & Shanghai headquarters. The environmental data intensity is calculated based on the number of employees (195) of the Hong Kong &
Shanghai headquarters. "/" is for data not disclosed in the 2021 report.

“The scope of 2022 environmental data of the Group covers our headquarters in Hong Kong & Shanghai, and all regional companies. The environmental data intensity is calculated based on the number
of employees (9,220) of the Hong Kong & Shanghai headquarters, and all regional companies.

°The Group's greenhouse gas emissions are mainly from our own vehicle fuel combustion, natural gas combustion, LPG combustion, fugitive refrigerant use, purchased electricity and purchased steam.

The calculation of Scope 1 greenhouse gases emission data is based on the Greenhouse Gas Emissions Accounting Methodology and Reporting Guidelines for Land Transport Enterprises (Trial) published
by the Ministry of Ecology and Environment of the People’s Republic of China and Greenhouse Gas Inventory Guidance - Direct Emissions from Mobile Combustion Sources.

The calculation of Scope 2 greenhouse gases emission data is based on the 2022 national grid average emission factors in the Notice on Doing a Good job in 2023-2025 Reporting and Management of
Greenhouse Gas Emissions of Power Generation Enterprises.

Scope 3 emission represents greenhouse gases emitted via business trips by the Hong Kong & Shanghai headquarters, and all regional companies. The calculation of Scope 3 greenhouse gases emission
data is based on the carbon calculator from International Civil Aviation Organization.
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518 2021 SEEEE ° 2022 FEEEE HEBEM
Indicator 20213 2022* Unit

=

SEERBEHEAT  Greenhouse Gas Emissions

BE 3 REREHK 19978 18253 WS R

Scope 3 Tonne CO, equivalent
HRRREANE B — SR

Totg]FGHG emissions * 519.89 89,299.87 Tonne CO, equwalent
BREREHRE 567 960 BoEBEE /BT

Total GHG emissions intensity Tonne CO, equivalent/employee

AXEKE  Water Consumption

HEREK . 4475 1,848,344 I
Total water consumption Tonne
TR =
%m%%ﬂ@ér o ) 0.23 200.47 W/ 8T
otal water consumption intensity Tonne/employee

ZRETIMPHER ©  Air Pollutant Emission ©

—S4i (CO) %
Carbon Monoxide (CO) 17.76 21,278.58 Kg
S (NO) -
Nitrogen Oxides (NO,) 29.34 2,233.82 Kg
mEwY (S0,) 0.40 8.53 N
Sulphur Dioxide (SO,) ’ ’ Kg
wHm (PM) 137 202.96 =
Particulate Matter (PM) ' ' Kg

FEEY)ELES  Waste Generation

Eﬁmi&éig 1512 159,618,075.40 T
Volume of domestic waste generated Kg
HitmERENELR , RS T
Volume of other non-hazardous waste generated Kg
REFRVELR 1512 251,122,595.40 T
Volume of non-hazardous waste generated Kg
BERERVELRE v 0.078 2723672 F= /BT
Non-hazardous waste intensity Kg/employee
BEtEEE 0.016 2,781.44 T
Volume of waste battery generated Kg
BREIELE 0.029 2,496.63 T
Volume of waste cartridge generated Kg

K A =
Eﬁlﬁgﬁii_ » / 4,940.70 =
Volume of waste lighting tube generated Kg
== ===
ETRENELE , s T3
Volume of electronic waste generated Kg
BEERNELE 0.045 12,763.90 5
Volume of hazardous waste generated Kg
HERENELEE 5 3x10° 138 F5 /AT
Hazardous waste intensity Kg/employee

¢ AEB AR S LA E RN E ST SRS REREADNEFHREIR, 2022 FENARTRYHREIRNtER £22 8 hEA REMEEEEE
BREHALY (EREENE AR S IHE B RGIEATIERE (F47) YURBS M (IEBRE . MEREGRE - Wik BREWRESUEEERES!).
“The data of air pollutant emission of the Group was sourced from the vehicle emission data of the Hong Kong & Shanghai headquarters, and all regional companies. The calculation method of air pollut-

ant emission data for 2022 is based on the Technical Guidelines for the Preparation of Air Pollutant Emission from Road Motor Vehicles (Trial) published by the Ministry of Ecology and Environment of the
People’s Republic of China and How to prepare an ESG Report - Appendix 2: Reporting Guidance on Environmental KPIs published by HKEX.

89



ii I} -I.
4]
@ 4 IH‘ _‘\
|2
\ .
\

'EMPOWERING EMPLOYEE

6\.... _

pays attenti

ees. The Gralp has esth
areer developmen _5 an
Achieve sustai tabl

d by our talent strate
) e




2022 | BRI, HEREQRS BRAIRE EERHE RRRFIBEZ RFERRER BamER, EL=H, FHEER, ¥5¥%ﬁ, ﬁEJA-—h ibEzS
About This Report ?ﬁ;i?:nﬁom The About Poly Property élg/t:r‘gjgci Development Ej]f"lﬁzﬁli @EEU%&?EE;E E,Uj] GEIRE R AE S I%E 71<57 xﬁ_jrfgfg Appendix
Lean Governance for Ingenious Construction for Protecting Ecosystem to Empowering Employee Shared Success for a
Robust Development a Brighter Future Drive Green Development Development Beautiful Chapter

= e
EI*‘E ﬁ Employee Rights and Interests

BREREREATNE, BMFE TAFE. NG To continuously enrich the human resources of the Group and en-

BN ETRSEENZOUIE, BREFFSREERERSERNRE, SE5NVETINRRERE, BER

TIEBEHRAERN, NERABINGEER.

]

\

Putting the rights and interests of employees at the core, we firmly implement fundamental principles such as equal employment opportunity and
anti-discrimination, respect the opinions and feedback of every single employee, actively offer diversified employee benefits, and improve work-

place belonging.

ETEE

Employee Recruitment

HABEBRET (PEARKMBEEEE) (PEARKM
EEBEEE) (BIEERETRE) SHEEEEERR
BER, FIE (RAEXEBERAGETHRRBHEAEER
), FEETEEAEEANEREEERERE,
2022 F, AEEEHTE (RIEXEEERASF
ERZETaQSEERBERTIEEIE) (RIEXE
EEMERZETAAEEERFM) (RIEXEES
RAE (FHEMREQS) BAEEIE) (RIEXSE
BBERASDEIFM) F12EANEREEFE, ¥R
BREE. FHRET. FTEHERSTH. REAESHE
BN SR HBAREER,

AEERFEEAL, BORELREEIHERBEH, &
ME (FABXEEERLAVSHERSEIHL) PIERE
FrwBgeEsa, TAREIH=MEERSEAE
. RERAEERANEIS ﬂ%mﬁ@,%ﬁfﬁ
TABRBHRESNER, BF, EAEEEPHEE
ﬁﬁﬁ*i%ﬁﬁoﬁﬁﬁm,iﬁiﬁﬁéﬁﬁﬁﬁﬁ
THEB S AR ERAMNSH,

SEENENS TEE, RESTHER, HMANIIE,
FAEHFETNBEDHRBASHENTEY, SEEA
S,

We strictly comply with applicable labor laws such as the Labor Law
of the People’s Republic of China, the Labor Contract Law of the
People’s Republic of China, and the Provisions on the Prohibition of
Child Labor. We have also formulated the Employee Recruitment Ad-
ministrative Rules of Poly Property Group Co., Limited, and continued
to improve and implement our human resources management sys-
tems. In 2022, the Group updated 12 human resources management
policies, including the Administrative Measures for the Organization-
al Structure and Headcount of the Real Estate Development Platform
Company of Poly Property Group Co., Limited, the Organization
and Management Manual of the Real Estate Development Platform
Company of Poly Property Group), the Administrative Measures for
the Rank of Poly Property Group, and the Employee Handbook of
Poly Property Group, specifying requirements in recruitment and dis-
missal, salary and promotion, equal opportunity and diversification,
anti-discrimination, etc.

The Group insists on legal recruitment and strictly prohibits child
labor and forced labor. In the Labor Contract Administrative Measure
of Poly Property Group Co., Limited, we explicitly prohibit forced la-
bor and state that employees enjoy legal rights and interests such
as freedom of departure. To ensure that all employees have reached
the legal age of employment, we carry out identity verification be-
fore employment and on-site spot check in daily operations. During
the reporting period, there was no violation of laws and regulations
related to child labor and forced labor.

We have set up the Labor Union to nurture harmonious labor rela-
tions and protect the rights and interests of employees. We explain
the Labor Union rights and obligations to new employees after on-
boarding and respect their freedom of association.

HIRE, ERTZHRANBERE, Lpaﬁﬁﬁﬂiﬁ

E\F%%ﬁﬁuﬁﬁ SRMERLEEEE. £=7
BELN, mEHEERERRERIEE, %%EI%

1m% RIABBREEWKF, BITEELEEME.

HERSHER, KEFSLBETHT 9,220 A, H,
hER#ET 9135 A ({4t 99%) , FEEEET 85
A (UL 1%) . BEEERNT:

ABIRERER

RIERE 5
Number and percentage of employees
by gender

4,036

44%

5,184
56%

B EH Male B T Female

RERED

Number and percentage of employees
by age

1,070
12%

2,330
25%

5,820
63%

B <30%ETAE Belowso M 303 -50 ETAE 30-50
S50 BEETAE  Above 50

hance the professionalism of the talent team, we created various re-
cruitment channels adhering to the principle of "fairness, justice and
openness", and conducted off-campus and on-campus recruitment
by publishing advertorials on official Weibo account, releasing infor-
mation on recruitment websites, reposting employment information
of university and college websites, and other third-party channels.

By the end of the reporting period, the Group had a total of 9,220
full-time employees, of which 9,135 (99%) were employees in Main-
land China, 85 (1%) were employees in Hong Kong, China. The de-
tails are as follows:

Staffing

RERERES

Number and percentage of employees
by employment category

373
4%

8,847
96%

B ZEEET Management B ZEET Generalstaff

BREBERES

Number and percentage of employees by business type

124
1%

5,789
63%

JEHIEERIZE  Real estate development B =M others

B FELE Business operation B YESE Property Management
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Employee turnover rate by gender

50%

40%

30%

28%

20%

10%

0%

B EM Male B T Female

REREHESPEITRER

Employee turnover rate by age

50% 46%
45%
40%
35%

o 23% 20%

20%
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Remuneration and Benefits
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About Poly Property Sustainable Development
Governance

The overall employee turnover rate of the Group in 2022 was 28%,
the details are as follows:

Eliﬁ*ﬁiﬂ Employee Turnover

BRSNS TREAR

Employee turnover rate by region

28%

Mainland China &S Hong Kong, China

B DEX#  Mainland China B $DEE®E HongKong, China

BREBERHESNETRAR

Employee turnover rate by business type

35%

25%

6%

Business operation

BEEE MEER Hitb

B EHIERIE  Realestate development B Ef others

MIZEEIE property Management

The Group strictly complies with the Social Insurance Law of the People’s
Republic of China, the Interim Regulations on the Collection and Payment
of Social Insurance Premiums, and the Regulations on Industrial Injury
Insurance, and formulates internal documents such as the Administra-
tive Measures on Remuneration of Self-Marketing Teams of Poly Property
Group Co., Limited, the Administrative Measures on Preparation and
Remuneration of Real Estate Repair Teams of Poly Property Group Co.,
Limited, and the Preparation and Compensation Management Measures
of Poly Real Estate Group Co., Ltd. Residence Maintenance Teams (Trial Ver-
sion), providing employees with competitive remuneration and benefits.

In addition to providing employees with basic benefits such as statu-
tory holidays, the five social insurances (pension, medical, unemploy-
ment, work-related injury, and maternity insurances) and housing fund,
we also provide them with annual leave, personal leave, sick leave,
marriage leave, funeral leave, maternity leave, abortion leave, pater-
nity leave, breastfeeding leave, leave of absence to attend to public
affairs, and work-related injury (occupational disease) leave, as well as
enterprise pension, commercial insurance, communication allowance,
transportation allowance, lunch allowance, cash/gift for major holi-
days, like-minded groups and other forms of employee benefits.

BEER, EL=H, THEER, BFERT, HeH=, ibEzS
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The Group attaches great importance to employee development and talent cultivation. We have established a complete training system, upgrad-

ed the promotion mechanism and channels, and optimized our employee incentive system, to improve employee professionalism and promote
shared development between employees and the Company.

8 T 153

Employee Training

SE

HTEREANT, BNETEE,

ragEB A E

Business Management
Talent Training

c EERBERDEROR
5

- B TE7EE (48
EEEBAL) 8EHE,
(IHEMR. SEREEA
7). HEEENEIE

Designed to enhance the core
corporate competitiveness

Including Elite Training Pro-
gram (for middle and senior
management), Wisdom
Training Program (for potential
project managers and pro-
fessional directors), and new
cadre training

NETEREH(EE, RAHBHAREINE
REFK, BUKEEBASBE EEBEXASER,
REERASEE. FEHSEINEAS BEERR, 25

EEBREZEAA S
Compound Professional
Talent Training

EEBE —B28,
HESRAA KA

BF 'a%EEtE (S
BERBAT) . TH4AE
IRE (BBEEANT).
HIAE TEEIIRE
MEMRE H-E-17
SFElRE, (ERBEg
BEREBEFEANT) &

Designed to build a compound
talent team of "one post with
multiple abilities"

Including "Excellence Training
Program" (for potential marketing
professionals), "Red Collar Train-
ing Camp" (for party affairs pro-
fessional talents), "Star Training
Camp" of Zhejiang Poly Property,
and "Learn-Understand-Practice
Youth Training Camp" of Guizhou
Poly Property (for party affairs
and management compound
youth talents)

To enable employees to realize their self-worth, we have established
four types of talent training systems, i.e., business management tal-
ent training, compound professional talent training, technical talent
training, and new blood training based on the differences and de-
mands of different employees, creating a holistic training approach
to facilitate employee development.

REEB NS EE

Techinical Talent Training

ERATEADNG
e
EUEIRAI A — AT
BEIEHIER. MEAT
BRI ).
RAIE (RRIBS) AF
HETRMA+HEET
M4, FEE A
%

1% I

Designed to improve the oper-
ating efficiency of specialized
companies

Including the specialized
training projects for the "front-
line manager" of Poly Plaza,
the "property butler special
training camp" of the property
companies, and the "1+1"
R&D professional training for
R&D engineers and assistant
employees of Poly Star (Poly
Microchip) Company

WEHNEE

New Joiner Training

EERPETFERRE
RN EHE

BIE RRK BIEEE
. MEIEI. BF
EScT NENNCIRE
BmTSAE ) IEEIEIIEL.
TEIRAILR, . §
BENRERSS

Designed to provide talent
reserves for the corporate sus-
tainability

Including "Bright Future" man-
agement trainee training, new
employee training, the first
lesson for youth literacy, the
training mode of "Tutor and
apprentice" in subsidiaries,
"new employee integration
program',and management
trainee update meeting

AT EBERR

Talent Training Systems
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Compound Talent Training
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In 2022, we carried out a number of compound talent trainings,
including the Learn-Understand-Practice Youth Training Camp,
the first Red Collar Training Camp, and the Star Training Camp.

2022%F , MR T SEESEAS IS, B5F -5
TEFEIGE, . BEAEIIRE. "ELIRE, %,

BEATEA FE4TIRE

The first Red Collar Training Camp "The Star Training Camp"

MENEFIN-— "RREK, EBESEN

New Joiner Training - the "Bright Future" Management Trainee Training
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Lean Governance for Ingenious Construction for Protecting Ecosystem to
Robust Development a Brighter Future Drive Green Development
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Management Talent Training - "Wisdom Training Program”
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2022 F, AREBMIALF 8211 BEET2HIEI, ZIlRE
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TiEaEN
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Training participation rate by gender
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In 2022, Poly Property carried out the second phase of the
Wisdom Training Program in an innovative form of a practical
project, in which 84 trainees were "learning by doing" through
a thematic project that combines corporate managerial focuses
with their job responsibilities, improving their abilities through
practical experience, and contributing ideas and efforts to the
improvement of corporate operation and management.

In 2022, a total of 8,211 employees of the Group participated in the training,
with a training participation rate of 89%; The total duration of employee
training reached 533,929 hours, and the average training duration per em-
ployee was about 58 hours. The detailed training data are as follows:

Employee Training

RERERISNZIESLL

Training participation rate by employment category

95%

2022 £, 1%%%&@@ 2022 [EEREERE RARK
EEE L, BBEKEE. FEEBERINESEE.
EEREN H’é‘%i%ﬁﬁﬁ HEEE HEZBREZBEA,
ZE UNEE ) MBERTH TRFET) 2 RAES )
NEERE, BEIREE. B PK. VLOG HE.
AENE/ BREMNRESBHRTEE, BRENNS
FRENEANES

In 2022, Poly Property carried out the Bright Future manage-
ment trainee training for graduates 2022. Through ice-breaking
activities, Q&A with previous management trainees, profession-
al courses and general workplace courses, project visits and
other forms of activities, "young buddies" have completed their
journey from campuses towards "the stage of Poly". Through
interesting activities such as class self-governance, team PK,
VLOG shooting, red songs and dances, and integrity-themed
drama, demonstrating new joiners’ vitality and creativity.

MR, BEEE

The Bright Future Management Trainee Training

56%

44%

5%

® SHEEET Management

BB T General Staff

® EMH Male ® M Female

RETHEEESNE TFIRIEEK

Average training duration by employment category

RIERIE S B S TFZ I

Average training duration by gender
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® EMH Male ® % Female ® SIEEE T Management ® ZIEST GeneralStaff
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ET%RE

Employee Development

REEETESTHRELERS ., FHAFARE. SEA
FETMNBRER, B TE0ENEHEB SRR,
TEZTHNEESHRE, BIRAENETRHEER
NERERTE, ENESAABRUSE. SEEER,

2022 F, HMFPFETENBASTEEER, BRBAHRE
MM, REEAER, HEEREE, BREARE,
BUEYNESBEESEFAPHEIREERE,

2022 EAF BEERFHANS

Marketing Compliance Initiatives

FHRABERA 72 S4B A

Improving career laddering and opening up
development channels

- ERTERZER, FECEBREE, BB,
FASABMEEIE, EULUSHSN. MAEsIE.
BENRTT R B RN A SR,

REHBREHFRAIETHENEERE, BHE
B, BERMGFERSE, £5IFAIERERE,;

- EEERGEHETAT. FAINBRFASINER
EEBEN, BBRERGIEEBR A S,

« Clarify the career laddering of management, technical
and sales positions, create room for position adjustment,
and encourage subsidiaries to become bigger and
stronger;

« Clarify the standards of promotion and demotion, and
promote the self-development of cadres and employ-
ees;

Establish different position transfer paths to broaden the
talent development platform.

EERHE RRRFIBEZ RFERRER
Message From The About Poly Property Sustainable Development
Chairman Governance

The Group values the career planning of employees. Adhering to the
development concept of fairness, justice, and talent diversification,
the Group has established a comprehensive performance and incen-
tive management mechanism, and created multiple career promo-
tion channels, striving to provide broad development platforms for
every employee, and help outstanding talents achieve sustainable
and high-quality development.

In 2022, we continued to improve the internal talent management
system and promoted long-term employee development by upgrad-
ing organizational mechanisms, improving the positioning system,
opening up development channels, conducting internal job compe-
titions, and optimizing performance and incentive management.

[

‘ TERRER, TRERBE

Organizational upgrading of headquarters and
subsidiaries

ENEE, X HEHF, BIEARERR,
BT B GR;

AR T RS, F5IBNETAEERE,

BRI ARBFEREE, MEATEREA.,

- Based on the profound changes in the industry and the
corporate development strategies, we optimize the or-
ganizational management structure of the headquarters
and subsidiaries, and establish a streamlined headquar-
ters management structure that empowers leadership
and improves capabilities;

« Conduct hierarchical and classified management for
subsidiaries according to their development scales, op-
timize management structures, configure post staffing
accurately, and promote the self-driven development of
subsidiaries;

« Clarify the management mode between the headquar-
ters and subsidiaries, within subsidiaries, and within
subsidiaries' projects, and conduct appropriate organi-
zational reforms through supporting mechanisms.

BamER, EL=H, FHEER,
EhiTRREuE FRIEFETF BhkeiERE

Lean Governance for Ingenious Construction for Protecting Ecosystem to
Robust Development a Brighter Future Drive Green Development
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BUABHRIER

Optimization of performance incentive system

- B, BEERER, EEREREBW. BE;

BB EEEEREREREN, TEEEEAR
BERRRAN, E—SHURENOREE, 58
8D TBELRET, REIBAEIAL) BB, MBEMEN.

= Simplify and optimize the assessment indicators to make
them clearer and more accurate.

- Connect incentives closely to performance assessment
results, improve the reward mechanism of performance
and assessment results, further widen the gap of perfor-
mance incentive distribution, enhance the flexibility of
promotion and demotion among cadres, and stimulate
the vitality of the organization.

2022 F, REFRIIPHMLAEARESE, BRRANE
EEENZERBBERROANST BHEFETF., BiBH
REBREBEAERNGNK, GERILUTON, B
g, pUBESIE. HEEE, EzAR. XWEMAREX
JRAI, BET 1+6 | RABXESNREEE, TEM(F
MEXREHREREFM) .

BERRFEZE "+6, BENTEER, HHAEBZOA
BETASRE, REASRR, BEATNESHBNAS M
B, DBRHEREEEAEER, SRTHEMEEERRE.,

BFERT, HeH=, ibEzS
MMEER TR EEEIFRS Appendix

Empowering Employee Shared Success for a
Development Beautiful Chapter

[

FRPER S

Carrying out internal competition

- RRBHARRE. RFLE, AREABARE;
- REBCETELFHRESHARSBUNERILIE.

- Carry out public competition for the recruitment and ap-
pointment of cadres, and expand the channels of talent
selection and employment;

« According to the business needs to carry out multi-fre-
quency and multi-post internal competitive recruitment
work throughout the year.

In 2022, the Group cooperated with well-known external consulting firms
to build Poly’s leadership quality model and verify core talent inventory.
Through in-depth interviews with leaders of all levels and online assess-
ments, the "1+6" Poly Property leadership quality model has been built,
according to the five principles of strategy-orientation, forward-looking
guidance, professional authoritativeness, extensive representation, and
cultural cultivation, and formed the Poly Property Leadership Quality
Model Manual.

Based on the "1+6" Poly Property leadership quality model, a talent in-
ventory was carried out for target personnel of the Group's leadership
team and the status quo of the talent pipeline was sorted out, with a
talent grid and maps developed as deliverables, which will empower
organizational development and anchor the future human resources
allocation.
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fi: =~ ié Health and Safety

FEFSEEAREEENBERRIF, ARAREINERZS, FEHELREEHFRY, TERXELS2EERRN
HERSR, MEETREMIE, REEEREZEUBERRE.

The Group attaches great importance to safe production and occupational health. To ensure the health and safety of employees, we continuous-
ly optimize the internal working conditions, devote efforts in building an occupational safety and health system, strengthen health awareness
among employees, and ensure the safety and sustainability of our operating environment.

BRZEES

Occupational Health and Safety

HMERET (PEARKNEREEER) (PEAR
HMBESEE) (BERHERREERE) FHEMERE
B, HE (RAEXLRSEERBEEEIE) (RAIEX
ZEEIHHE) (RIBXLEZREFHUGEEISR
x®) SEENNZLEEHE, BRSLEE, BE%

CfEDTICICATE

Ll A 7 TR R M RE B

AR s—
aun

BEER, EL=H, FHEER,
ENTREE FRIEFETF BhkeiERE

Lean Governance for Ingenious Construction for
Robust Development a Brighter Future

RIaR2EERS, 2022F, FEEEHZLEEER
EERREE, ERRVEXERSEL. EEREARZE
EE, FEERTTNRCEBELEMS, BIKKREER
SEENESLUMIEMTERERZEEME, BEE
ZER. ESRNRLLERS, URHEMAESAHHE

EHEN —HEE, EEAE.

RBEMETENGELRERE, ZATIREIRERIR
ENEE, IIRRESHZ2. BRHEEXLCRIFEFHRE
EHREINF. TERLEETRER. BARIZSA
BgH=rmmE, 2EECEEEIRZEEETIF, RS
B, HMFELEETII IRRSREENE:

RE—R, ENEE
TREXERR

Focusing on the front
line and supervising

Protecting Ecosystem to
Drive Green Development

BFERT, HeH=, ibEzS
MMEER TR HEETRS Appendix
Shared Success for a

Empowering Employee
Development Beautiful Chapter

To strengthen the safe production capacity, in 2022, the Group up-
dated the structure of the Safety Production Committee ("SPC"), and
added the post of SPC Director, which was held by the Party Commit-
tee Secretary and the Chair of the Board of Poly Property, implement-
ed the double-director system comprising Party Committee Secretary
and General Manager, appointed other leaders besides the ones in
charge of safety production as members of the SPC, and clarified the
safety responsibilities of the Party Committee Secretary and the Chair
of the Board, as well as the dual-responsibilities of other members.

As an outstanding contributor to the real estate industry, we pay
close attention to the management of construction safety and are
committed to ensuring the safety of all parties. We kept monitoring
major hazards, improved the safety production assessment system,
and enhanced the construction safety management capabilities,
comprehensively optimizing and implementing the construction
safety management. During the reporting period, we formulated and
implemented the following construction safety assurance measures:

HHERHFIHNIREANBRE, ASHEFLRA—BIARIZEXLCKRIRIE
RHEKIAEERAR, SEERENEERSTR 'EBF. & T8,
SEEEE, BREXRERBRERZIENRE.

2ERTFNEFRRE. AEETENELTERE SO

AR 506 R A ]
45001:2018 BERRLLEEERDHE. h m__“_’._".__'"
G 4008 A0 18008
Ll
We strictly abide by the Production Safety Law of the People’s Re- magELE L L

public of China, the Labor Law of the People’s Republic of China, the
Regulations on the Administration of Labor Protection Articles and
other relevant laws and regulations, and formulated various internal
safety management systems such as the Measures for Supervision
and Administration of Production Safety of Poly Property Group Co.,
Limited, the Working System of the Safety Production Committee of
Poly Property Group Co., Limited, and the Comprehensive Emergency
Plan for Production Safety Accidents of Poly Property Group Co., Lim-
ited, to clarify the responsibilities at all levels and ensure the orderly
implementation of safety management. The property companies of
the Group have been certified by the ISO 45001:2008 occupational
health and safety management system.

100
~_

Birbananmn g

IS0 45001:2018 MR REZSERRBRAREES
1SO 45001:2008 Occupational Health and Safety Management System Certificate

major hazard of con-
struction projects

RERSEE
ERBER
Improving safety pro-

duction assessment
system

RARIZE
JAIRREN

Enhancing the con-
struction safety man-
agement capabilities

Establish dynamic tracking accounts of the identified major hazards of projects, in a unified for-
mat in each development platform and put them on record within the Group. At the Group level,
management actions of each platform such as "procedure-review, status-review, and manage-
ment-review" should be monitored strictly to ensure that major risks are always under control.

HE (RABEXFLRBREEEZRINE) , E—PHULEERESSUNELR
g5, E— P RERNEXTEEEERER.

Formulate the Measures for Safety Production Assessment of Subsidiaries of Poly Property Group
Co., Limited to further refine the quantitative punishment of production safety accidents and im-
prove the safety production assessment system of Poly Property.

FIE (RFABXERSEETRGRERIEAR) , BT 24 EEELER, KhiE
EReEERELER, BRREESE. K. FEREMWL,
Formulate the Implementation Plan for the Fifteen Measures for Safe Production of Poly Property

Group Co., Limited and draw up 24 specific measures to vigorously promote the standardization
of safe production and strictly standardize management, technology and operation.

]
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HERSHR, BREEXRLT/ENER, SHEITREE By the end Ao.f thg reporting period, py carrying out special rectifi;a— iﬁﬂg%ﬂﬁ , ﬁﬂmﬁiq_ [%] #R
) B EES i 0 o 888N @S tion, the utilization rate of standardized and tool-based protective Protecting You in Shanahai: Love Bevond Distance
B, TENHEREER(GLE 5%, T2BRESR facilities at construction sites reached 95%, the setting rate of safety g ghat: Yy
= Ry 80%, %Kﬁ’ﬁ%%%ﬁ@ﬁ_iﬂi§, E—hSE education zo'ne reached 80%, .anq the basic protgctlve measures
were further improved, consolidating the foundation of safe pro-
TReE4AERM, 2022F, 15 BEREERSHAERE duction. In 2022, 15 projects under construction were awarded with N " 5 T N o .
. o = . provincial or municipal standardized sites for safe and civilized con- 2022 3 B, beRBEHE, FAEERENIL E In the face of the pandemic in Shanghai in March 2022, Poly
WA THRZ 2 OEEM T HFESR, struction . 4 — e " Property quickly established the Shanghai Anti-pandemic
) BIR/NG, REER 35 BThRMEREE 4R, Team, purchased about RMB 350,000 pandemic prevention
ERZeAESEER. MRIREELZEEBNER, While strengthening the safety production management system and FEIRNRERm. EERmREEAREREEE, supplies to support the frontline, and delivered food, daily
. I - . e e e construction safety management, we constantly focus on the occu- . s o necessities and medical packages to Shanghai three times to
?‘Z{Fﬁ’@&%?&%ﬂ%7EEIE{JH&¥1E}_§#7RO ?‘Z{Fﬁ/ﬁ_ﬁlﬁgﬂ' « EFI pational health of employees. We strictly comply with the Production %%Ekﬁlﬁ#?ﬂlfﬁ*ﬂi?ﬁgﬁﬁgﬁo solve difficulties for employees in work and life.

EA\REZLEERE) (PEARLNBEEEHEE) Safety Law of the People’s Republic of China, the Law of the People’s

Republic of China on the Prevention and Control of Occupational Dis-

FHEEEELR, BEAETLHERER, SREBERE eases and other relevant laws and regulations, and organize annual
R e hysical examinations for employees to deliver a dynamic health
A £ A TR =ia r [ B p

TReERRER, ZREEETHRRERS. XXM monitoring to safeguard their health and safety. The subsidiaries of
TEFAIKEESEERER, AETHARHDERE the Group, based on their own operating conditions, provide supple-
Do e - . N S mentary commercial healthcare insurance for employees to guaran-

R, SETREXRERAZSREEENRE. tee their occupational health and safety.
REMN, AEBRTEET/EAEAS 849 X, AEHE During the reporting period, the number of lost days due to work-re-
g ’ - ° lated injury of the Group was 849 days. We had no work-related fatal-

BE=FERTHTSBMHEE, ities in the past three years.

Rz ERE

Health and Safety Guarantee tesh, BERERNEDE, RAIEXERSRKRRAT, Furthermore, to meet the basic demands for medical treatment,
v - a4t - N L Poly Property together with insurance companies provided
N = = o N ) ) RETRM 24 /NEFR CRRSER. OIREHMALE employees with 24-hour online health, psychological and med-
2022 %, AYEREETZ2RE, FEMTFEISHHE In 2022, to effectively ensure the safety and health of employees with - . . N esie EEmE e s, esmsTle, @ e Eee dhe SreayEe
» well-organized pandemic prevention, Poly Property held four video con- AR, B B, BBHRANEERTRER EX Lo o L .
Iﬂ;' {%ﬂﬁi%?é 4 ;7\7‘:':' i BHEI{/E%R#E%I EEQ ferences in this regard, requiring all units to take good anti-pandemic o S = v \ N Health Auditorium during the working-from-home period to
o 69are, requinng ; good P ) BE, BIEZERRMAIBE T OEBRETIE, {8 provide online lectures and psychological consultations to
%ﬁ'fﬁ?ﬁéﬁ%rﬁg\ /E\E'fgﬁﬁ;’éf\ ﬁ@ﬁff% g%ﬁﬁﬁ\ L) initiatives including publicity and education, psychological counseling, - o o0a ensure their physical and mental health. The online lectures
protective measures, information update, and supplies reserve to share EETHNSOFEE, K EREEZNSEE: mainly include: .
;éﬁ%%%ﬁﬁ%%ﬁﬂﬂé’%ﬁﬁ%%, MEEBHZRMNEE pandemic prevention and control knowledge and guide the Labor '
N ag o = Unions of all units for pandemic care. During the pandemic, the Group
R == fradclal V= IEH] /N . . .
8, BESENTSREHRERTE. ZEHEE, A2 continuously strengthened pandemic prevention to safeguard the health - TEEELE, * Live Stream Fitness Sessions:
ax%ﬁﬂugﬁﬁlgmgﬁ, TJEBTITHNEERESS, RERELK fnnedn:afety of employees and ensure the stability of corporate manage- FEAEERSNE. R ERE SaaE inclulding breathing adju;tment, Warm_up and relaxion, up-
R - per limb stretching exercise, and meditation.
- TRIEEMR, - Scientific Knowledge Lectures:
FlEammelmgiSamEn . aRlE2a it E including soentlf@ cggnltlon and mterpretatlon of emotion
and pressure, scientific and effective methods to care for
EEEBEEEE,. NEERABFWAETMRET emotional instability, introduction to physical relaxation
i = - N methods suitable for home or office practice, and summary
<29 4= Bl B9 me g B2 478 4 E9, @ a7 S B
tb&ﬁgﬁﬂ'mggamn\ﬁﬁ\ /IVE\II\E'%’%EUqDX/\ ofphysicaland emotionalcaretips.
A SR/ N
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EXHER
Z O
Cultivation of Safety Awareness
ASEREBENGSEEND, 258 THNL2EM/KFEM To promote scientific safety production knowledge and improve the

safety skills and preventive abilities of employees, we carried out a vari-

REMEEN, RANRZESHREXBNAEEE ety of special training on labor safety knowledge to improve their safety
§J|| L‘H%ﬂ = Iz%é%%ﬂﬁﬁé%‘%& B%{EEEE-_:%EEWRAR literacy and awareness and reduce production and operation risks.

REERHE I

Safety Education and Training

AR E THNEERESS, BESHA2ENEZLHE To strengthen the safety awareness of employees and realize the

safety goals of the year, the Group organized safety education

=] e 25 42 2 = o

=) K%%ﬁ%&ﬁlﬁ;ﬁ@j@ﬂa =l KNEH = and training for employees, in which the safety policy of "safety

25— JERBALT, WL Hst, BEEERE, first, prevention first" was promotgd. We enh.anced.the safety

awareness of employees via warning educational videos, and

EETHREEL u/m;%kﬁK@E/]i%’ﬁ BrELeEE made clear that the key to safety production is stringent preven-

. e = tion, always reminding employees of the principle of safety first.
BERSBREEAHENRZR, BUERETIRERE y g empey prnep /
—HEH.
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HFRZ 2EEFK KBS R AUER

Fire Safety Lecture and Fire Evacuation Drill

BRESN, AEREEMBENBIRGFRRETLL TS
hEe, REEEER, RIBENBEMREBEMKX
SH R BUERR.

BRETHEBNKEREH. BAERBHURK
SEORERE, BUETHEMZEEH, BEaRBEEH
FEETEEN, MWIRBRELE 150 SREE T2,

esh, i }\Tﬁu—tﬁﬁkﬁé}fﬁ,uﬁiﬁ, REHEBET
FRXIEMBIREREE ., BERERANERES
WENXIE, BFEH %*&%ﬁﬁ?ﬁﬁééﬂi&?ﬁgﬁ%ﬁ%
M, AREBLTHE,. BEEF, 2RASHEES
B REERS, BERTETER. REMBAREES.

During the reporting period, the Group together with local fire
stations carried out fire safety lectures and fire evacuation drills
themed "Fire safety: securing high-quality development".

With an attendance of more than 150 employees, we lectured
the basics of fire, firefighting and evacuation knowledge to
strengthen their fire safety awareness and enhance emergency
response capability.

BFRT, HeHt By £
RS THE x%‘;xﬁ?/’gg Appendix

Empowering Employee Shared Success for a
Development Beautiful Chapter

BB R 2B

Fire Safety Lecture

To better understand the correct response to fire emergencies, the
Group carried out fire evacuation drills for employees. By simulat-
ing a fire emergency in Poly Theater, we invited firefighters from
the local fire station to guide and simulate firefighting practice.
With a clear division of tasks and orderly organization, the drill at-
tracted active participation and support from employees, enhanc-
ing their abilities of self-rescue, escape and evacuation.

KEGH P BRI BUERR

Fire Emergency Evacuation Drill

105



2022 | RIE, HEREQRS RIS EE R RAIEZE REERER BEER, EL=H, THEER, ¥§¥’%ﬁ, ﬁEJA-—,a, M &%

About This Report Message From The About Poly Property Sustainable Development Eﬁf"ﬁ%ﬁﬁ @EEU%&?EE;% E,Uj] GEIE R EE S I%E 71<57 ﬁg};éfg Appendix
Chairman Governance
Lean Governance for Ingenious Construction for Protecting Ecosystem to Empowering Employee Shared Success for a
Robust Development a Brighter Future Drive Green Development Development Beautiful Chapter

N A} ,—I—
;ﬁﬁ ~ Eﬁ |§ Communication and Care

IREEER) EH

Safety Production Month AEBOCERRSN, RABT=ERERER, ALERA UASK, WASTEEES, BERISTHEER, &R
s T—-_— BERNSERE, BEEFIDSSENETED, RHLSLEs. ¥5, 65, BENTFEE, SRCEEHRERRE,
2022 F, EeBHFE 21 ALEeEERREZEE, R In 2022, with the 21st National Safety Production Month around To strengthen corporate cohesion and enhance workplace happiness and belonging, the Group adhered to the "people-oriented" talent man-
the corner, Poly Property actively organized and promoted agement philosophy, actively established the employee care system, built effective communication channels, and carried out various activities for
s [z $ Shpr s == . . . . .
*IJE%@'%’% E#K%/—:EE&/ EFFE—BEA £ educational activities during Safety Production Month with the employees such as assistance activities, striving to create a respectful, equal, inclusive and warm working environment for long-term and stable
ﬁjﬂﬁ % %E?&ﬁfé’i@ﬁ %ﬂ%ﬁ'@]o Ba theme of "Comply with the Safety‘Productlon Law and beAthe first development of the Group.
responsible person". By conducting the Safety Production Law
HE (Z24EX) Bl BE "8k, X&. B4%) training, carrying out the activity of "Explaining, delivering and

N 5 spreading laws", organizing emergency drills such as firefightin
EE. MREPERSBENSELSER. HE &2 praacng ganiang emergency 4t g}

and emergency rescue, and holding activities themed "Safety

BE. LLYE. EREME. BERLEE, 2245 ER publicity, safety education, emergency drills, and hidden risk (= S S ] =
management" during the Safety Production Month, we educate
. s e "y he Saf d h, we educated = ) % = v
FTREHELN, SERELBEEN, BEREEER8 safety knowledge, emphasized the responsibilities of all staff in
RECESE, BB THELS, BIRe  2ESE. safety production, and created a strong atmosphere of "Caring Employee Communication Employee Care

for life and safety".

ﬁﬁié%%él%&%,ﬁ%@%él%éﬁﬁﬁ@% AEBRKYNRETIEERFNIMFERE. BEBR
&, BUNHETET ST, €0, BHENEERE, 8 ENREEER, RSHN, RAMRSEEIREED,
Tol@BmEst. %E\ﬂ#&%E\ﬁﬁﬁ&ﬁ%Hﬁﬁ ML FEE T TIFEAETE, FETEREND, HEREST
HRIREE R, W4, BB EMRRATE, AEERmEm, Z BBERAIR
@%EIEATMﬁ§¥E\EEHE\ﬁ%$%%ﬁﬁ

— The Group is always committed to creating a positive workplace with
{ 2 =
BOARE R ELERRS . FIsUm S T& ﬂIEEEm*EF_ heartfelt employee care. During the reporting period, we carried out
ETEEE R, WEAREET., AFAENR HIJ,%E\ employee care activities to balance their work and life, relieve work
S TRERE stress and enhance our communication with employees.
= O
(Ze4EEx) 5Bl L. BA. B84 FH We value the voice of employees, and always respect their reason-
The Safety Production Law Training The "Explaining, Delivering and Spreading Laws" Activity able opinions and suggestions. We established and continued to

improve the diversified and smooth two-way communication chan-
nels, enabling employees to raise questions and appeals through
interviews, letters, e-mail and telephone, and suggestions box. In
addition, we listen to employees’ opinions and views on corporate
development, management system, problem complaints and other
aspects through regular seminars and interviews. We encourage
employees to communicate or appeal using a tiered procedure and
timely feedback to them based on the principle of employee protec-
tion and fairness.

'Z2EME, Z2YF. EER. BRAE) R24E
FREEH
B, EREREEERIEE

Firefighting, Emergency Rescue and Other Emergency Drill Activities Management" Activities

"Safety Publicity, Safety Education, Emergency Drills, and Hidden Risk

AN\
3 \ \ \'_\
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"I Do Practical Things for the Masses" Program

FEEREHEHERTIES, RBERAHINE
BNRETE#E, 2022 F, AEBLRRHEH
—In RARSMES, EEHXS6E, FESEM
FENRARE, SR, BRFBIER '3
®H ) BE, SENEFERERGE. —RH
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BEXER , ZXEEERFAEBELESHHREM, 53
PRERT. 1 ZFEHE, 22RRBIHFEL,
EEEE B ERRNEGRMRESNREER, R
B L= taR R RER, B, MEFEIEH.
IRRE. BEMSRIEE, M3A8H, SER
B =)\, &, EMNAEFREE TARBMmE- M
ABR ) ZABEmMEEEE .

TRIXRE. BIXER
The "warmth in Winter and Coolness In Summer" Care Activities

EERHE RRRFIEZE ORERRER
Message From The About Poly Property Sustainable Development
Chairman Governance

/\

The Group focuses on protecting the rights and interests of em-
ployees, and actively builds a long-term mechanism to do prac-
tical things for them. In 2022, the Group formulated a new round
of "I Do Practical Things for the Masses" program with a total of
56 projects, guiding all units to reach out to the grassroots level,
strengthen front-line research, and solve the "urgent, anxious,
difficult, and desired" issues of employees and the masses.
We continued to care for and assist advanced model workers,
front-liners, needy employees, etc. For instance, we organized
the "warmth in winter and coolness in summer" care activities
and implemented the application and distribution of Poly Love
Fund, which assisted three needy employees, one employee
whose children need financial aid for school, and two employ-
ees suffering from diseases, to build an employee-care model
that combines daily care and ad-hoc assistance to constantly
improve the sense of belonging and happiness of employees.
Meanwhile, we organized various care activities for events such
as employees’ birthdays, Women'’s Day, and Army Day. For ex-
ample, on March 8, to celebrate International Women'’s Day, the
Guizhou subsidiary held a yoga salon - "Yoga with You".

TAREBME-MABA ) AR E ) Ee &

Yoga Salon - "Yoga with You"

BamER, EL=H, FHEER, BFERT, HAEH=, ibEzS
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XHSiEE

Recreational and Sports Activities

/\

BfEBHESEAINNEE TS, EERE . We advocate a scientific, civilized and healthy living philosophy

N = o ‘ and strengthen the physical health of employees through diver-
REROVEFER, N Eﬁﬁl%%%%%, IFREE TR sified recreational and sports activities, calling on employees to
§|HJ%(,%/ FAREE ISR T ,ﬁ.\?\}_ﬁ, ITEES plunge into their work with immense zeal and strive for excel-

lence with a healthy life and lean working.

Zbh, FRERZI,

- .

. - - - . .
¥ 2022 RrImagdE s B e EE IR

fEFEEE

Walking Workout

PEHKEEE HEEKEGE S

Badminton Friendship Competition Volleyball Friendship Competition

F T HEBUNE

Handcrafts Hobby Group
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ﬁ E1E1;:I\:EEE\$J‘E Responsible Supply Chain

BMRANRFNMUEEEEHNREEERBERELCEZRNEEN. HMNSEEREMEDNHEER, ERKE
FEREEEERERER L, FEAFE, BHENGERE, BRERHEZNELRRL, THSHERERER, £H
BEAHEERER,

We are fully aware of the importance of excellent supply chain management for quality services and corporate development. We place a high val-
ue on the synergistic development with suppliers. On the basis of strict compliance with relevant national laws and regulations, we adhere to the

philosophy of equality and transparency and the basic principle of openness and sharing, continuing to improve our supply chain system in an
effort to build a responsible supply chain.

HEBEERER

Supplier Management System

SERAEDERERBRRRFBSEHEESERE, RATNET (RUEXEEEPRBESEENE) (RIEXE
ERSEEHE) (RIEXEERFEERHE) (RAUEXEEELQASHESEEEAA) (RIEXEEIRS
RMLFEERIE) SEEANMREEERE, BREBHEA. . RE2EHEPNERREREBEE, &
Bt EREEER, RSHERERKYE,

To ensure the consistency of high quality and standards of the Group’s products and services, we have formulated various management systems
including the Supplier Management System for Centralized Procurement of Poly Property Group, Supplier Management System of Poly Property
Group, Tender Management System of Poly Property Group, Administrative Rules of the General Contracting Supplier List of Poly Property Group
and Management Measures for Evaluation of Qualified Construction Suppliers of Poly Property Group to clarify the management process and rel-
evant standards of the whole life cycle of supplier selection, evaluation and withdrawal, continuously improving the system and effectiveness of
the supply chain management.

HEREEA

Selection of Suppliers
o TEMESBEESIER, BRMEBHEETRE. SENELEEX.

s HBEMESNEXHR. BRBE. FHTRESE. 150 9000 CEESEEREBE. ESCHEEREMERER
RIS HEITIME,

s RBEZORNHEB T BERERTRISERR.

® Suppliers should pass our strict and comprehensive qualification audit before establishing formal business contract with the Group.

o Evaluate the business licenses, qualification certificates, credit rating certificates, ISO 9000 corporate management system certificates,
ESG indicator and other relevant data and indicators of potential suppliers

* Only qualified suppliers will gain the opportunity to establish cooperative relationship with the Group.
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Suppliers Evaluation

* BIRHIT (RABXEE T RERHTTMLER
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FHIERER, (IEEE. MAEd. EE. 8
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Strictly implement the institutional frameworks such as
the Management Measures for Evaluation of Qualified
Construction Suppliers of Poly Property Group and the
Supplier Management System for Centralised Procure-
ment of Poly Property Group, conduct performance evalu-
ation and graded management of suppliers from multiple
dimensions such as project quality, cost control, progress,
safe and proper construction, and services, continuously
track the performance of suppliers, and promote their
continuous improvement for win-win cooperation.

HEREERER

Supplier Management System

HE2022F12831H, ##5EPHE 3,610 REE
R, SHEFIRBERI ST
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HEmIRER

Graded Management of Suppliers
e IRBEERTGER, HHERETOHREHE.
HPBHESRES. RiF. 618, F1ERBRER

g,

REBHSREBEDETEEARES, e
ERERRRESE.

Suppliers will be classified into different levels according
to evaluation results for graded management. We divide
suppliers into four levels: excellent suppliers, good sup-
pliers, qualified suppliers, unqualified suppliers.

The Group sets corresponding incentives and punishment
for suppliers at all levels to promote continuous improve-
ment.

As of December 31, 2022, there is a total of 3,610 eligible suppliers in
our supplier pool. The suppliers were divided by region as follows:

BIEHEED

The number of eligible suppliers

3,610 N

ZiEHDHNHERHRE

Number of Suppliers by Region

o E A i

Mainland China 3,563 / 99%
b EES

Hong Kong, China 47 /1 1%
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Supplier ESG Management

REBBARITEATRIE. BFHR., UHEERNM
FESEE1ERAR, RMERLRRE, BEEEEPTRN
HERRHE, HEZaFEHEE, B MEEESG
g, HMBEESRERTSHEREZANEEEEN
REEDHMENEREE, ERATRERE. SEMAE.
HEREREZe REBENEERSHENER, BR
RENSHRM, HRPRESC FEEAEESHNMHE
BATNE, B, HEBITHE, XeEEPRREE

The Group is committed to nurture a fair, multi-beneficial and sustain-
able supply chain partnership with a focus on the social and environ-
mental issues involved, aiming to build a responsible supply chain
together with suppliers. To control the ESG risk of the supply chain, we
have included the supplier's environmental and social indicators in the
selection and evaluation processes, to investigate their performance
in the fields of environmental protection, pollution prevention, occu-
pational health and safety, anti-corruption and business ethics, and
ensure the compliance of procurement. Suppliers involved in major ESG
negative events will be removed from the Qualified Construction Suppli-
er List. Meanwhile, the suppliers found to have significant negative ESG

EIgE O

Employees Management o

HEIFSEREBFAREERZEENE
B, AT (BEITA) PoAEMtEERERE
MRS, EXEUER. ATNEINHAARRE
T1F, HEBESHERTR.

e Taking the management of employee conflict of interest
as the basis of supply chain integrity management, we
have clarified the relevant content of supply chain an-
ti-corruption in the Employee Code of Conduct, requiring
them to carry out their work in an objective, fair and inde-
pendent manner, and prevent corruption and bribery.

M RRE SRR

Managing Supplier Chain Integrity
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RESGEHSEHNHESETSBREETEREER.
BEBER, A 1,693 REEHRREVE, EHE
EMEREER,
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%, BIRZRR, EBBXESE,

events during performance evaluation and inspection will be disposed
reasonably and tracked for rectification. During the reporting period, we
conducted fulfillment evaluation to 1,693 suppliers to promote the con-
struction of responsible supply chain.

We always take integrity as the criterion of business operation, and
firmly hold a zero-tolerance attitude towards malpractice in the supply
process. The Group is committed to setting a bottom line of integrity
together with suppliers to promote the corporate culture of integrity and
create a transparent and reliable cooperation platform. Centering on
both internal employees and external partners, we stick to the bottom
line of integrity and promote transparent cooperation.

HEmEE @E

Suppliers Management

c BREMERN, RMCELERFEREER
R, UREHERESBHER. EXRFEMHE
BAEAENRIGASSMEASFRE, 1LE
VHESRREERSE, TR KR, 2
ERIE, 2RISR NRA, REMEE BRI
R, HESENNHERREEE —RE
. BREZR NSRS,

We have established a management system and supervi-
sion system to reduce the risk of corruption in the supply
chain for our partners. All suppliers are required to sign
Transparency Declaration and Business Integrity Agree-
ment before being listed into the Qualified Construction
Supplier List. We have established a blacklist of suppliers
in terms of integrity management, adhered to the principle
of "Compliance and integrity, fairness and impartiality,
openness and transparency', standardized the conduct of
suppliers' integrity practices, and strictly implemented the
joint punishment mechanism of "Multiple restrictions for
one violation" for suppliers in the blacklist.

BEER, EL=H, FHEER,
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FRR. 2022 F, RFIEE MRFIE, HEBRREMEH

In our partnerships, we strictly control the quality of suppliers and work
with them to develop solutions for key points and weak links in project
safety and quality control. To standardize the safe and civilized con-
struction of suppliers, the Group has established the Standardized Gen-
eral Terms and Conditions of Contractor Agreement for the Construction
Project of Poly Property Group, which requires the contractors to comply
with the relevant management regulations on construction safety and
the universal standard of safe and civilized construction of Poly Prop-
erty, take safety measures and prevent potential accidents. In 2022, the
"Poly Hammer" Assessment System of Poly Property put more emphasis
on the risk control related to leakage prevention, and organized suppli-

(YD vCEE |

Supplier Communication and Training

REBRERUNEETEBFRARIFSIFNERE, B

Drive Green Development
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EoeRBEnmE, RABEERTBEERUREFNE
BERMHFNEMNRE, FENROHESSRSHBITEE
miVReE, BUERRHRKGEERS|ISHY, HEHEESE
RSB ER,

ers to carry out the third-party assessment of product safety and quality
by Poly Hammer according to planned schedule regularly, to ensure
that the daily performance of suppliers is consistent with the overall ob-
jectives of the Group.

In terms of green procurement, we give priority to renewable resources,
products and equipment that are conducive to energy conservation and
emission reduction, constantly reduce the procurement of derivatives
with high pollution and emissions and establish a guiding mechanism
for selecting low-carbon products, to promote the green development
of the entire industrial chain.

EMFFES. BRREER. ARUEBAS. RERMER

BiFELN, BMAREBAREHERNRRAERE, ENHESHERRAESFIEE. 22 EERABEE, B8

BHBNMERSIERE.

The Group sees the normalized supplier communication as the basis for good cooperation. By regularly inviting suppliers for interviews, organiz-
ing on-site visits, holding supplier conferences, conducting supplier training and other methods, we actively expanded the communication chan-
nels with suppliers, help them to jointly solve problems related to quality, safety and progress in daily cooperation, and established a win-win

partnership in supply chain.

BBRE

Communication Channels

HEBBBRESEERR
R BEBE. MESEE.
AR, RBER, BH
EXFL.

Communication channels with
suppliers include but are not lim-
ited to: telephone, WeChat, email,
on-site investigation, face-to-face
interview, etc. project sites.

=R

Communication Frequency

RRIEE B RARERIE SR

AEERGEEBEERIER

Carry out periodical project-specific
communication;

Hold weekly engineering meeting at

iBiEAR BBERNE

Communication Content

BEUHHIRESE. T2
EERAFBEPHRNA
RIEITIEE

Focus on the communication of
problems in project quality, safety,
and progress during cooperation.

R BB

Supplier Communication Mechanism
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FRRUERIRTIASMER XS

Supplier Meeting of Zhejiang Poly Property

2022 F, RAEBENIASDHOHENRNFEFELBREBZARINE, 2GRN HBFERE, 5FER, B
THE AN BREEAASFEHFBNBEERS SRR EXEDERESRERENR BaFBHHRER,
ERUETERAEE. BREEMA. EmEE. REBL.

In 2022, the Zhejiang Poly Property held an annual whole-process cost consultation and exchange meeting for suppliers. Themed as
"together for refined management and win-win cooperation’, the meeting strengthened the communication and mutual trust between
the Group and its partners, demonstrated the Group's refined management concept and requirements, and worked together with part-
ners to comprehensively deliver superb technology, fine process, exquisite products, and elaborate services.

//\\\\\
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As the Chinese proverb goes: "when you drink water, think of the source". The Group always remembers to give back to society and regards social
responsibility as an important part of corporate development strategy. Adhering to the core value of "Responsibility-based, development-first', we
practice the responsibilities as a contemporary corporate citizen, and actively participate in public welfare activities to promote rural revitalization

and social development, thereby strengthening environmental education, creating a harmonious and warm social atmosphere and contributing
to the healthy development of society.

BN 73 8049 IR

Promoting Rural Revitalization

0

REEBMIILR, FENMZ, wEARL, ERSWHRIMNERNEE, ATEBELE, EBiNE MRFIDFEER, 8 T
FEZEM) @ P, BERECERE, BRBNREREZER,

H

Since its establishment, the Group has been constantly expanding its business scope and actively undertaking corporate responsibilities. While
keeping pace with urban construction and development, the Group has always kept in mind the idea of giving back to society and brightened the
grand blueprint of rural revitalization by creating the brand IPs of "Poly Youth Ambition" and "Poly, My Hometown".

FHRDEEK

Poly Youth Ambition

IOERAEE, MEZREE, DFRAIEE . 2022 F,
MRADER ) 2ERA@TEIFRHE, HKRETEEER
ZENERESR, #EMNLEEREHAmMENZSE/)N
2, ZMRALE 12 KEF. 30 @RS, BREEA

HmEK, BERREAGHRE.

"If the youth are wise, society will be wise; if the youth are rich, so-
ciety will be rich; if the youth are strong, society will be strong". In
2022, Poly Youth Ambition, a national charity activity, was kicked
off again. From Harbin, the city of ice, to the beautiful spring city
Kunming, from schools in the poverty-stricken mountain areas of
Guizhou to the Hope Primary Schools in other regions, we went to 12
regions and 30 cities across the country to make contribution to pub-
lic welfare and write @ new chapter of public welfare for children.
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M TE 8%, HRREQmIMNE
"Ambition" for Children: Expanding Public Welfare for Children
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i

In 2022, we took the brand IP of "Poly Youth Ambition" further by building Ploy Dream Libraries for the Hope Primary Schools in the
poverty-stricken mountain area, establishing the "Poly Youth Ambition" Suzhou Dream Fund in conjunction with the local children and
teenagers’ fund, and launching the Poly Youth Ambition - Classroom in the Mountains, to encourage children living in mountain com-

munities to express and pursue dreams.

EEZFRNSEEEZE

Building Poly Dream Libraries

BEHR, AEEBIATHRILBHPTHERE
EREBRIEIE 2,400 BABEE 6-12 mE D ERE
Y, TASREZRIBEER. o, AEBBHIL
NEEHEEI BRI L, HESEBY
SESERE, MRRTFMNERRES, EMET
MR BRREENREFIMBETEIE,

During the reporting period, the Group’s Hubei subsidiary
donated more than 2,400 books suitable for kids aged 6-12
to the Lixi County Experimental School, Jingmen City, Hubei
Province, and built a Poly Library for the school. In addition,
the Hubei subsidiary also invited certified teachers from ex-
ternal institutions to organize a dream mind-mapping writ-
ing course, expand the horizon for children, and foster their
thinking and learning habits of induction and summary.

EERILEH PFITHRZRERER

Poly Youth Ambition Campaign at the Lixi County Experimental School,

Jingmen City, Hubei Province

TMRRVEE, RNBEESR

"Poly Youth Ambition" Suzhou Dream Fund

2022F 6 B, AEBEIHRABDEBFEMNTREDE
B8, BNIXEEABERERS P OB SR
THRE—FN "RAIDER, BNSRESE 18£8
INE ) ARRFARRESFEE, B8 '858%E,
RAEKERNEFEERES . BHRERD. HE
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In June 2022, the Group's Jiangsu subsidiary, together with the
Suzhou City Children and Teenagers’ Fund and the Sunflow-
er Children’s Service Center in Suzhou Industrial Park, held
a one-year "Poly Youth Ambition" Suzhou Dream Fund and
"Dream-Building House" supporting program for exceptional
older children. The "Dream-Building Class" of the program aims
to improve the self-care, artistic expression, and employment
readiness of the older children.

P _° =
HARE A
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sEn
MRS URNRENNERRT

SRESER

Poster of the Dream Fund
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"Poly Youth Ambition" - Classroom in the Mountains

2022 F 10 B, AEEREAHEEREENHT=ZBNZ/NEME RFIDVES, TERZES. HMABFR
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K28,

In October 2022, the Group launched the" Poly Youth Ambition" - Classroom in the Mountains at the Sanyu Village Committee Primary
School of Hengzhou City, Guangxi Zhuang Autonomous Region. We joined hands with 11 volunteer teachers from all over the country
to form a dream lecturer team and traveled more than 9,300 kilometers to bring 24 public welfare courses such as art, humanities, sci-
ence, logical thinking to 66 children and teenagers in the mountainous areas. The purpose of this campaign is to expand their horizons
and encourage them to pursue their dreams through a five-day public welfare education activity.

EEEMR BYBHR
Calligraphy Class Vocal Music Class

BYAREATER HEEMR
Paper Cuttings Class Tie-Dyeing Class
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Poly, My Hometown
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Acting on the service brand IP of "Poly, My Hometown", the Group is committed to empowering the strategy of "Rural Revitalization" with property
management, constantly innovating its poverty alleviation model. Taking the Relocation Program for Poverty Alleviation in Ceheng County as an
opportunity, we focused on the actual needs of the local people, took the "rural revitalization" strategy as the support, and vigorously promoted
the exploration of "Red Property". We practiced the "131" operating mode and created a "Red Star Community" party building brand, to provide
global, grid-based, and professional modern property services, and bridge the "last mile" of grass-roots governance via "Red Property". By doing
so, we brought the "Poly’s Solution" to rural revitalization to life and broadened the new path to a better life for people.

131 I {43 131 operating Mode ]

\—//

r—E 5|4
BFEES|E
"One guidance"

Adhere to the guidance of Party
building

=46
AEME., A&, 4E5H
"Three kinds of red"

Red Star Community, Red Front, Red
Identity
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"One common goal"
rural revitalization

HIERRERC, WMABHIRE,

Red Star Community: Promoting Rural Revitalization with Heartfelt Service

2022 %, EXREERMZHZMEREREN—BE, AREN—FE, HMABT EBREM RAIELF, NmkE
55, BRSM=HNE BERBHREFIEBNEL R, RREBRHREMEBL. BEA. EXEUNRAMERY,
BN PRI IREERER.

2022 marks the first anniversary of the Group’s Relocation Program for Poverty Alleviation in Ceheng County. In the past year, we have
adhered to the brand declaration of "Excellence for a Beautiful Life", and provided the relocated people with global, grid-based, and
professional modern property services by customizing the exclusive property management scheme for nearly 80,000 people in Ceheng
County, promaoting the development of rural revitalization in China.

#® THE) 8 THHER,

From "villagers" to "new citizens"

BMERSBMABEMIIRIMERE, RIELTENE, /REBFRRE/N\RBEE, RERE. LMEE. B
BEReREEERREEE, TRERUEEHH, SISREBHRReRATH . [ERERBL, BERSE
FRRZIVERBTRVESR, BRE 'NR) @ THimE) NS,

2022 F, AEERBSRBHRRH/N\REMEE, RBEE. F2FERRE, RFASEABUE 3,500 SAAKR,
i 8 AR ERIFTBREFHERIZ 10,655 15,

We have successively established Poly Community School and Poly Owner Troupe in the new residential area, provided convenience services
such as small household appliance maintenance, free haircut, door-to-door maintenance, electricity safety inspection for the relocated res-
idents. We popularized modern lifestyle by offering them instructions for elevator safety and internet usage, allowing them to feel the sense
of gain brought by property services, and helping them realize the transformation from "villagers" to "new citizens".

In 2022, the Group actively provided services for the convenience of the relocated residents such as small home appliance maintenance, free
haircut, and free medical consultation, totaling over 3,500 person-times and 10,655 processed requests from 8 new residential areas.

LLLLLLLLL

HERGHEE 2B RRES

Community Environment Maintenance Community Services for the Convenience of Residents
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From "Mountains" to "New Town"
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By organizing revitalization construction, we jointly set up a "Red Property Alliance" with the local community to serve the local people by the
"Red Property" mode. We built a talent revitalization platform to launch a variety of jobs to improve the local employment rate, promoted the
sales of agricultural and specialty products of Ceheng County by connecting the commercial channels, and firmly established a foundation
for the revitalization of Ceheng culture by building the "Poly, My Hometown" New Citizen Center.

In 2022, the Group provided employment opportunities for more than 150 local people and organized more than 135 training sessions for all
kinds of employees, attracting 3,548 participants and totaling over RMB 1 million of sales of agricultural and specialty products.

RAOHEE XWX BN IREFASEOE W EREMHETE
The signing ceremony of "Red Property" co-construction for a new model Community recruitment for local employment

of rural revitalization

: 'wtr--nuup
L LTy

RAEES

BiEM= R E R ERERBEE

Marketing of agricultural and specialty products of Ceheng County Activities for the convenience of residents
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From "settling down" to "feeling at ease"
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In the middle of June 2022, coincided with the 40th anniversary of the founding of the Bouyei and Miao Autonomous Prefecture in south-
western Guizhou Province, we organized celebration in the eight resettlement areas jointly with local governments, hospitals, communities,
volunteer groups, and other organizations, continued to promote the integration of property services into grass-roots governance and create
an innovative management of co-construction and co-governance for shared benefits.
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Series Activities for the 1st Anniversary of Cooperation with Ceheng County

LR DERBREM=RE M EREREEE, BYE T AEFEEMNRENRE—F, ZEAEEA UL RSIE,
RPN PEBHRBENEFEEFRRERRANE.

The relocation project of Ceheng County empowered by property services is a solid step for the Group to promote rural revitalization. In the
future, the Group will take this as a support to contribute to the construction of a better life for cities and towns in China.
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We continue to focus on community care, participate in ecological and environmental improvement, advocate environmental protection, and ac-
tively practice social public welfare services through activities such as voluntary tree-planting, revetment cleaning, riverbank-patrolling, and other
volunteer activities, striving to empower social happiness with practical actions. During the pandemic prevention and control, we organized assis-
tance activities to contribute our share to the fight against COVID-19.
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Voluntary Tree-Planting Activity
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To implement the green development concept of "Lucid waters and
lush mountains are invaluable assets', the Group jointly carried out
voluntary tree-planting and convenience service activity in Nany-
iwan Community of Poly on March 18, 2022.

55 young volunteers participated in the activity, planting 61 trees
and shrubs such as osmanthus and Chinese banyan in Nanyiwan
Community of Poly. They also conducted several sanitation and
cleaning services such as sports equipment and billboard cleaning.

SRS

The Voluntary Tree-planting Activity

HRERBER

Group Photo of Voluntary Services

ERRH

Convenience Services
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Lean Governance for Ingenious Construction for

Robust Development a Brighter Future

NEERE, REE*) REQALHTEH
Beach Cleanup Activity for Environmental Protection
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To implement the green development concept of "Lucid waters
and lush mountains are invaluable assets', 17 employees of
the Group'’s Hainan subsidiary conducted beach cleanup with
the theme of "Cleaning the planet and protecting the ocean"
at the Laoyehai revetment. They picked up white garbage such
as plastic bottles, plastic bags, foam boards, broken glass
under the revetment dam, in the stone crevices, and on the
beach under the hot sun. After several hours of efforts, they
cleaned up the garbage around the revetment, influencing
and calling on more people to protect the marine ecological
environment and spread the concept of environmental protec-
tion through practical actions.

EEBRIIRFIERG

Garbage-Cleaning Along the Revetment

Protecting Ecosystem to
Drive Green Development

BFET, HAH=, ibEzS
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Empowering Employee Shared Success for a
Development Beautiful Chapter
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Riverbank-Patrolling Activity
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In November 2022, the Yunnan subsidiary of the Group or-
ganized volunteers to conduct riverbank-patrolling along
the Daguanhe River. They publicized environmental aware-
ness, strengthened civilization construction and helped
create a green and harmonious environment by clearing up
garbage along both sides of the Daguanhe River, collecting
cigarette butts and sundries, and placing shared-bicycles
down the streets.

MaEE)

Riverbank-Patrolling Activity
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"Caring for the Disabled" Volunteering Service Safeguarding Shanghai: Pandemic Prevention Volunteering

—//\\\\\ —//\\\\\
Rshs TERL. RE. BB, EF ) SERBER, BE 'RANRNES, ERFEHMEEER, 2022F8 A, HHEE, RMNEEEHET2HBEEZNEBEIEZP,
EEERATHEBENTREMBREREZEES LR, 2RFEE 2022 F+AREESEZ—H TEHE

RREFERE), KREBHE 812 ZHENEARE R, HRER, RitE 22 AHE. 10 BHRIEFEXLRER
ENTE, EhRERSTENA 82 X 1,968 /N,

R ERERRRBER, HE 'HKEHE BERT, TESEREEH,

RKRFBURBATERTRGLER, SHEERN—BEEARERRS EXREEERNERZEEAR

We actively responded to the pandemic situation in Shanghai, called on and mobilized employees to volunteer in local neighborhood com-

%%, 1/\/{1%_,%\“3$E§ﬁj]735%5%/\1?%%—@ ﬁifﬁﬁg o mittees.
To carry forward the volunteerism of "dedication, fraternity, mu- During this voluntary activity, the Group’s 812 employees stationed in Shanghai joined the front line of pandemic control and overcame

difficulties, providing the warmest protection for 22 communities and more than 100,000 owners, with the longest duration of volunteering
reached 82 days and 1,968 hours.

tual assistance and progress", and further promote the activity
of "I do practical things for the masses", in August 2022, the
Group's Guangdong subsidiary, jointly with the Liwan District
Branch of Guangzhou Municipal Bureau of Planning and Natu-
ral Resources, participated in the "Assisting family life" informa-
tion accessibility service program, one of the top ten practical
services for the people in Liwan District in 2022, and carried out
voluntary activity themed "Caring for the disabled".

Based on the actual needs of the visually impaired, this activity
provided intelligent home accessibility renovation and instal-
lation consulting services for the visually impaired families in
Liwan District and assisted them to improve their independent
living ability via information technologies.

SREBHRRERENERSE

Volunteers Explaining the Use of Rehabilitation Aids

2022 £ In2022

REERFTHIMBED Hoit &858 ERMERESEN
The Group donated out about Social donations Designated assistance funds

7,004,000% = 204,000% = 6,800,000% rwe
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Environmental, Social and Governance Scope and General Disclosures and KPIs

KPIA1.6

BRRBEEEREEEZMNITE, RERPTSTIIHREER
SR ASETEL B RATIRINS R,

Description of how hazardous and non-hazardous wastes are handled, and
a description of reduction target(s) set and steps taken to achieve them.

HEIHE, DEzS
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Shared Success for a
Beautiful Chapter

FRE=

Chapter

HE RIS
BITHREEE

Advancing Green Construction
Practicing Green Operation

JBHE A2 Aspect A2

&iREA  Use of Resources

—RRIKE

General Disclosure

BRERAER (BFRR. KREMEMR) HEE.
ERUAREE. #7F. Bl B8F. BFRES.

Policies on the efficient use of resources, including energy, water and other
raw materials.

STHEERE, BHRERRE
PROTECTING ECOSYSTEM TO DRIVE
GREEN DEVELOPMENT

— R

General Disclosure

BHERKREREHN. MKRIHNHES, BERESE
BEEMNEESHN:

() BER, R

(b) BFHBETATERAZENEBEERRFHINER,
Relating to air and greenhouse gas emissions, discharges into water and
land, and generation of hazardous and non-hazardous waste:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

FHERE, BHBRERRE
PROTECTING ECOSYSTEM TO DRIVE
GREEN DEVELOPMENT

Eﬁﬂ;nﬁﬁ&*ﬁ *E ATl

KPI'AT1

H B AR RS,

The types of emissions and respective emissions data.

RENRE

An Overview of Our Environmen-
tal Performance

ﬁLn»J&*EI *E Al.2

KPI'A1.2

BERERHERE (LEE) &k (MER) BE (NUE
ESEl. BEREFE)
Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in

tonnes) and, where appropriate, intensity (e.g. per unit of production vol-
ume, per facility).

RENRE

An Overview of Our Environmen-
tal Performance

HAERIEIR A2 RERRSNEER / EEER (NS, [Kalh) BFEE ( RIBENRE
KPIA2.1 PFEFREE)RRE(NMESESSEN . BIERGETE), An Overview of Our Environmen-
tal Performance
Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil)
in total (kwh in '000s) and intensity (e.g. per unit of production volume, per
facility).
BRERIEZ A2.2 BRAERBE (WLBESEMN. BEREFHE) BMRE
KPIA2.2 Water consumption in total and intensity (e.g. per unit of productlon volume, An Overview of Our Environmen-
per facility). tal Performance
HREMIEE A2.3 HRFTETALB BEIRE A B R R RIES)E L B IR TR =EEEZ
KPIA2.3 HEE HERBRIS
Description of energy use efficiency target(s) set and steps taken to achieve BITIHREEE
i Environmental Objectives
Advancing Green Construction
Practicing Green Operation
FSAERIEIE A2.4 HRKREBUBE AR LI BEABRE, LARATE] S0 AKE HERE RIS
KRR BERRETEL AEMERRNT R, BiTHeEE

Description of whether there is any issue in sourcing water that is fit for pur-
pose, water efficiency target(s) set and steps taken to achieve them.

Advancing Green Construction
Practicing Green Operation

BIEMIERE A13 FrELEEREEYRE ( LIESE) & (NEH) ZE (0 RIRENRE
KPIA1.3 PEESEM. SIESEE) An Overview of Our Environmen-
Total hazardous waste produced (in tonnes) and, where appropriate, inten- Glastomaree
sity (e.g., per unit of production volume, per facility).
MRERIEE A4 FEAEEEEYAE ( LIESE) &R (ER) BE (1 FENARE
KPIA1.4 PEESEf. SIESESE) An Overview of Our Environmen-

Total non-hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).

tal Performance

R SERIEIR ALS

KPI'A1.5

MRS L NHRE B ERREREL B RIS R,

Description of emissions target(s) set and steps taken to achieve them.

FEEE
g B RIS
BiTmeEE
Environmental Objectives

Advancing Green Construction
Practicing Green Operation

KPIA2.5

Ly mTASNNEERBEESU(GE
Total packaging material used for finished products (in tonnes) and, if appli-
cable, with reference to per unit produced.

REBEXEBERRREY
REEMRNERS /N
PR IR S HEPTE#
BERETARRE.

The Group's business operations
consume a small amount of
packaging materials, which are
all disposed of in compliance
with the laws and regulations in

places where its businesses oper-
ate.

JEM A3 Aspect A3

BIERAAEIR The Environment and Natural Resources

128

—RRE

General Disclosure

WEET AHRERRRE RIS EAZ EHNECK,
Policies on minimizing the issuer’s significant impacts on the environment
and natural resources.

THERERE, BHRERRE

PROTECTING ECOSYSTEM TO DRIVE
GREEN DEVELOPMENT
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RSB RUERR A3 HREBTHHRERRAERENEAZERERDNEES SEER
KPI A3 W LN, BRGORYE
Description of the significant impacts of activities on the environment and HiEGEEE
natural resources and the actions taken to manage them.
BiTHeEEE

Green Philosophy

Developing Green Building
Advancing Green Construction
Practicing Green Operation

JBE A4 Aspect A4

SKYEEML  Climate Change

—RRIKE

General Disclosure

B RSB TAELESENEARRERED
EENEER

Policies on identification and mitigation of significant climate-related issues
which have impacted, and those which may impact, the issuer.

PR RAREL

Climate Change Response

KPI A4

JEME B1 AspectB1

HREERIREEHETAEEXENERREEREE,
R 178
Description of the significant climate-related issues which have impacted,

and those which may impact, the issuer, and the actions taken to manage
them.

f&f8 Employment

FEERIEE L
HEREEE
BiTHREEE

Climate Change Response
Advancing Green Construction
Practicing Green Operation

—RRIKE

General Disclosure

BRFHINKRE. BEREA. TEFH. BRE. TSRS
Zri. RIBRUAKREMAS REMNE:

(a) BUR; &

(b) BT ABEARENEREERRAFINEN

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to compensation and dismissal, recruitment and promotion, work-

ing hours, rest periods, equal opportunity, diversity, anti-discrimination, and
other benefits and welfare.

EFET, BEETIER
EMPOWERING EMPLOYEE DEVEL-
OPMENT

BERUEIZ B1] RIER . fREEE Bl Kb BRI VR SRR BT#%
KPIB1.1 Total workforce by gender, employment type (for example, full- or part- Employee Rights and Interests
time), age group and geographical region.
RSAEREERE B1.2 MR FERMERRIBES SHRERKLER, BTk
KPIB1.2 Employee turnover rate by gender, age group and geographical region. Employee Rights and Interests
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Environmental, Social and Governance Scope and General Disclosures and KPIs

JEM B2 Aspect B2

EERE%Z % Health and Safety

Chapter

—RIRE Rt THRRERRERSERHELCEN: (e
General Disclosure (a) B &k Health and Safety

(b) BFHBETABERFEBNEBEERRLNER.

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant

impact on the issuer

relating to providing a safe working environment and protecting employees

from occupational hazards.

HAERUERR B2 E TEBREMIL T AR LR, (e

KPIB2.1 Number and rate of work-related fatalities occurred in each of the past three Health and Safety

years including the reporting year.
BRENIEIE B2.2 HIGEETERE, REREZR2
KPIB2.2 Lost days due to work injury. Health and Safety
BRENIEIE B2.3 HRFTIRAMN B R REL2EE, URARITRERS REREZR2
KPIB2.3 =, Health and Safety

Description of occupational health and safety measures adopted, and how
they are implemented and monitored.

JEM B3 AspectB3

EREE  Development and Training

—RINE

General Disclosure

BRRTHREET TFBENMBREENEER, #REl
EE,
BIEREE, TaEHRREMENRINRE.

Policies on improving employees’ knowledge and skills for discharging du-
ties at work. Description of training activities.

Bl

Training and Development

%;MEM?EI *E B3.1

KPIB3.1

U RESER (WSREEE. PREEES) 2HK
FiIMREBDL.,

The percentage of employees trained by gender and employee category
(e.g. senior management, middle management).

EilREE

Training and Development

HAEIETR B3.2
KPI B3.2

RIERREEERE Y, BEREETMZINTHEFE,
The average training hours completed per employee by gender and em-
ployee category.

il

Training and Development

JEM B4 Aspect B4

¥ T#B8) Labour Standards

—RRIKE

General Disclosure

BRI LLETaa% 3 TH

(a) BR; R

(b) BFHBETABERNZENEREERIRANER,
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant

impact on the issuer
relating to preventing child and forced labour.

BT#E

Employee Rights and Interests

131



2022 | RIE, HERERRE RARARE EERHE RRRFIBEZ RFERRER BRER, EfE=id, AR, BFET, HeH=, DEzS
About This Report ?ﬁ;ﬁﬁ:ﬂﬁom The About Poly Property Ztésvt:r‘\nn:gctz Development Ejjﬂ—%ﬂﬁ SEEU%;&EE?% E,Uj] uié?é% Eﬁﬁg,é\l?é% *y xﬂﬁ% Appendix
Lean Governance for Ingenious Construction for Protecting Ecosystem to Empowering Employee Shared Success for a
Robust Development a Brighter Future Drive Green Development Development Beautiful Chapter

HERETIHISE AR ERARERER FrEE

RE, 4 EREFNSEE—RINERBRERER FREE &

Environmental, Social and Governance Scope and General Disclosures and KPIs

Chapter

Environmental, Social and Governance Scope and General Disclosures and KPIs

Chapter

RAENIEIR B4 R RTTBIZEFIAER LS R E T RaF S T, BI#x HIEIETR B6.4 HREERTBRERERRKER. AEBEXBEEBRREP
KPI B4.1 Description of measures to review employment practices to avoid child and Employee Rights and Interests KPI B6.4 Description of quality assurance process and recall procedures. NERERED.,
forcediic el The Group's business operations
were not involved in product re-
REENIEIZ B4.2 WA EERER B REHERE BB RATREN S &, BEIRER el
KPI B4.2 Description of steps taken to eliminate such practices when discovered. Employee Rights and Interests
FHREIEIR B6.5 HREE B BB RERAMBBE, URERAGTRERTE, EFEHE
JEMHE B5 Aspect B5 ﬁiﬁgﬁi‘é‘ﬂ Supply Chain Management KPI'B6.5 Description of consumer data protection and privacy policies, and how they Customer Rights and Interests

—RRIKE

General Disclosure

EEHEBENRERT S RRBER,

Policies on managing environmental and social risks of the supply chain.

B EEHREE

Responsible Supply Chain

are implemented and monitored.

JET™ B7 AspectB7

KR&jS Anti-corruption

—f I55) e el gyl DEEEA
NS 851 BB MR, £ T e ﬂ%&ﬂg BRBLLEE. $1R. BEEREREN m%g;
KPI B5.1 Number of suppliers by geographical region. Responsible Supply Chain General Disclosure (a) BUR; & BRERERAE

HRAEBIEIZE B5.2
KPI B5.2

RERBAMERNEG, MERNTHRENNMERE
E . UREREANITRERSE,

Description of practices relating to engaging suppliers, number of suppliers
where the practices are being implemented, and how they are implemented
and monitored.

B EEHREE

Responsible Supply Chain

(b) BTFHBETABTERFENEREERRENER.
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to bribery, extortion, fraud and money laundering.

Corporate Governance
Business Ethics and Anti-Corrup-
tion

FARAERIEIR BT RERPAHETASERERHT EEENESHRANRM BHERERER
JEMH B6 Aspect B6 EmaE Product Responsibility KPIB71 G N Business Ethics and Anti-Corrup-
Number of concluded legal cases regarding corrupt practices brought to

— IR E EEEHERNBRENEERHESS, BS, E%. ABE [FREH, SEAIEFETE against the issuer or its employees during the reporting period and the out-
General Disclosure BB RN INGENIOUS CONSTRUCTION FOR a comes of the cases.

(a) Eﬁ(% B BRIGHTER FUTURE

: R EIETR B7.2 WA EEERERER, URERITRERTE. EER
\ r:‘-w i /,= . 4B N NE=IN
(b) ESTHBTAREARENAMERRAPINEL. KPIB7.2 Description of preventive measures and whistle-blowing procedures, and BEEEHRERE

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to health and safety, advertising, labelling and privacy matters re-
lating to products and services provided and methods of redress.

how they are implemented and monitored.

Corporate Governance
Business Ethics and Anti-Corrup-
tion

JEME B8 Aspect B8

HEH’RE Community Investment

/ 512 B6.1 EYEEXERR Eafzae it /A B4 2 _ N _
FS AR IZ EEYEEXERRHTRLLEBEREAMARKNEN REBEEKZSEBRED — e B RER TS EFEA EEB R LR IHas BT EEE
A 3 t. FYRERAE, General Disclosure RAERSBEE, Practicing Social Responsibility
Percentage of total products sold or shipped subject to recalls for safety and The Group s busme}s operations Rallietes G EemiGY CREEEEHER @ UistEeEi:) (e feseb o (i -
health reasons. were not involved in product re- . ) . o )
1 munities where the issuer operates and to ensure its activities take into con-
cats. sideration the communities’ interests.
HEVIEIZE B6.2 ZEBRE S N4% 3 VAR FEES 737 BT 1p= = m = =
R s s dub g S e Gl A Sl SRR B8] FEEREE (4T, BASE. BTER. BE. XL, BHEEE
KPI B6.2 Number of.products and service-related complaints received and how they Dedicated Services KPI B8 gg) Practicing Social Responsibility
are dealt with. °
Focus areas of contribution (e.g., education, environmental concerns, la-
. " " bour needs, health, culture, sport).
SR IEIZ B6.3 HEGEE RS EET RHAIES, MHMERRE
KPI B6.3 Description of practices relating to observing and protecting intellectual Intellectual Property Protection N . [N
oo IS BB.2 EEHEBFHAER (NSBAEHM) . BITHEEE
KPI B8.2 Resources contributed (e.g., money or time) to the focus area. Practicing Social Responsibility
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