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Guideline Comparison Table

Environmental, Social and Governance ("ESG") Report 2023 contains information required by the Rules Governing the Listing of
Securities (the “Listing Rules”) on The Stock Exchange of Hong Kong Limited (the “Hong Kong Stock Exchange”). Please refer to
the pages listed in the table for the information disclosure contents.

Appendix 27 to the Listing Rules

Environmental, Social and Governance Reporting Guide

Key ltems General Disclosure/Indicators Posting Page
A. Environmental

Policies relating to air and greenhouse gas emissions, discharges into water and land, and

’ generation of hazardous and non-hazardous waste 2
General Disclosure
Compliance with relevant laws and regulations that have a significant impact on the issuer 12
A1 The types of emissions and respective emissions data 14
Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in tonnes) and,
A1.2 R : - ; I 14
where appropriate, intensity (e.g. per unit of production volume, per facility)
(Al [Emisions A13 Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. per unit of 16
’ production volume, per facility)
Indicators
Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. per unit
Al.4 ) " Note 2
of production volume, per facility)
A1.5 Description of emissions target(s) set and steps taken to achieve them 13~20
A6 Description of how hazardous and non-hazardous wastes are handled, and a description of reduc- 15~ 18,20
: tion target(s) set and steps taken to achieve them '
General Disclosure Policies on the efficient use of resources, including energy, water and other raw materials 13,15,17,19
A21 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh in 13 14
) ‘000s) and intensity (e.g. per unit of production volume, per facility) !
A2.2 Water consumption in total and intensity (e.g. per unit of production volume, per facility) 14
A2 Use il fesetiezs Indicators A2.3 Description of energy use efficiency target(s) set and steps taken to achieve them 13~20
Description of whether there is any issue in sourcing water that is fit for purpose, water efficiency
A2.4 . 14,15
target(s) set and steps taken to achieve them
Total packaging material used for finished products (in tonnes) and, if applicable, with reference
A2.5 . Note 2
to per unit produced
. General Disclosure Policies on minimising the issuer's significant impacts on the environment and natural resources 13,15,17,19
A3: The Environment
:QSr’C\I::ural Re- Indicator A3 Description of the significant impacts of activities on the environment and natural resources and Note 2
the actions taken to manage them
General Disclosure Policies on identification and mitigation of significant climate-related issues which have im- 13,15,17,19
pacted, and those which may impact, the issuer
A4: Climate change
Indicator A4 Description of the significant climate-related issues which have impacted, and those which may 13~ 20

impact, the issuer, and the actions taken to manage them

Policies relating to compensation and dismissal, recruitment and promotion, working hours, rest

General Disclosure periods, equal opportunity, diversity, anti-discrimination, and other benefits and welfare 29
Compliance with relevant laws and regulations that have a significant impact on the issuer 24
B1: Employment
B1.1 Total workforce by gender, employment type (for example, full- or part-time), age group and 29 30
Indicators : geographical region !
B1.2 Employee turnover rate by gender, age group and geographical region Note 2
Policies relating to providing a safe working environment and protecting employees from oc- 31
General Disclosure cugaiong ek
Compliance with relevant laws and regulations that have a significant impact on the issuer 31
B2: Health and Safe B2.1 Number and rate of work-related fatalities occurred in each of the past three years including the 32
. ty . reporting year
Indicators B2.2 Lost days due to work injury 32
B2.3 Description of occupational health and safety measures adopted, and how they are imple- 31,32

mented and monitored
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Key ltems General Disclosure/Indicators Posting Page

Policies on improving employees’ knowledge and skills for discharging duties at work.

General Disclosure Description of training activities 25,27, 28
B %iyr:ailr:)gpment 2id B3.1 The percentage of employees trained by gender and employee category (e.g. senior man- 27
Indicators . agement, middle management)
B3.2 The average training hours completed per employee by gender and employee category 27
Policies relating to preventing child and forced labour 24
General Disclosure
Compliance with relevant laws and regulations that have a significant impact on the issuer 24
B4: Labour Standards
B4.1 Description of measures to review employment practices to avoid child and forced labour 32
Indicators
B4.2 Description of steps taken to eliminate such practices when discovered 45,46
General Disclosure Policies on managing environmental and social risks of the supply chain 33
B5.1 Number of suppliers by geographical region Note 2
Description of practices relating to engaging suppliers, number of suppliers where the practices
B5: Supply Chain B52 are being implemented, and how they are implemented and monitored 33,34
Management Indicators
Description of practices used to identify environmental and social risks along the supply
B53 chain, and how they are implemented and monitored 33,34
B5.4 Description of practices used to promote environmentally preferable products and services 33 34
. when selecting suppliers, and how they are implemented and monitored !
Policies relating to health and safety, advertising, labelling and privacy matters relating to 24
General Disclosure products and services provided and methods of redress
Compliance with relevant laws and regulations that have a significant impact on the issuer 24
B6.1 Percentage of total products sold or shipped subject to recalls for safety and health reasons Note 2
L E?s?)i?sibility B6.2 Number of products and service related complaints received and how they are dealt with 24
Indicators B6.3 Description of practices relating to observing and protecting intellectual property rights Note 2
Bé.4 Description of quality assurance process and recall procedures Note 2
B6.5 Description of consumer data protection and privacy policies, and how they are imple- 24
: mented and monitored
Policies relating to bribery, extortion, fraud and money laundering 46
General Disclosure
Compliance with relevant laws and regulations that have a significant impact on the issuer 46
B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer or 46
B7: Anti-corruption ’ its employees during the reporting period and the outcomes of the cases
Indicators B7.2 Description of preventive measures and whistle-blowing procedures, and how they are 45 46
) implemented and monitored '
B7.3 Description of anti-corruption training provided to directors and staff 28
. Policies on community engagement to understand the needs of the communities where the
General Disclosure issuer operates and to ensure its activities take into consideration the communities’ interests 35
B8: Community Do . .
P — BS.1 Folius areasr%f contribution (e.g. education, environmental concerns, labour needs, health, 25,35, 36
Indicators cutture, spo
B8.2 Resources contributed (e.g. money or time) to the focus area 35,36

Notes

1. DYNAM JAPAN HOLDINGS Co., Ltd. (the “Company”) and its subsidiaries (collectively, the “Group” or “we") are fully aware of various social demands, including the prevention of human rights
violations in the form of forced labor and child labor, pollution of the global environment, etc., as well as international norms and initiatives, and complies with relevant laws and social norms

applicable in the countries and regions where it operates. There have been no instances of violations of corporate ethics by our Group and our business partners in Japan.

2. We will consider extending the disclosure of information and statistics based on each situation, taking into consideration the risks to society and the environment, as well as the magnitude of
the impact on our business activities.
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Board of Directors Commitment

A Centurial
Commitment to
Building Trust and
Fostering Dreams

Never stop creating better values to reform pachinko into daily

entertainment that everyone can enjoy.

We will continue to create further value to be-
come an indispensable presence in the commu-
nity so that people will say they are glad to have
a pachinko hall nearby.

In the fiscal year of this project, the Japanese

economy has seen a recovery in human flow and

a gradual normalization of consumption activi-

ties. However, the spread of COVID-19 infection
continues periodically. On the other hand, the
economic outlook remains uncertain with the
prolonged situation in Ukraine and continuing
price hikes due to the soaring prices of energy
and raw materials.

Despite an increased number of store and busi-

ness closures in the pachinko hall industry, oper-

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023

ating revenues are rising due to the increased
momentum of several popular models of
pachinko and slot machines that comply with
new regulations and other factors.

Furthermore, a new type of slot machine with a
novel mechanism called “Smart Slot” was
launched in November last year and has been
much anticipated by customers. Together with
Smart Pachinko, which was introduced in April
this year, encouraging signs are beginning to
emerge for market expansion.

Given these circumstances, despite a significant
increase in operating expenses due to the high-
er depreciation cost of pachinko and pachislot

machines and the unprecedented rise in utility




Dynam Japan Holdings Group Corporate Philosophy

A company cannot survive if it does not consistently fulfill its responsibilities toward its employees, shareholders,
financial institutions, business partners, and other stakeholders while at the same time serving and contributing to
customers and local residents. This corporate philosophy expresses a constantly challenging spirit in creating a circle
of trust, where people and organizations bring together their energy to realize a long-lasting growth to achieve their
dreams. The term "centurial," specified in our corporate philosophy, means a long and enduring period, and refers
to the future. Our Group hereby declares that it will continue to build trust and foster dreams for the future.

Five Management Policies and Three Codes of Conduct

o Principle of Customers First @ Training of Human
® Information Disclosure Resources
® Chain Store Management @ Social Contribution

1. We comply with laws and regulations and treat people with respect.
2. We strive for proactive behavior and value teamwork.
3. We confirm the actual situation on-site and express it in numbers.

Charter of Corporate Behavior

The main reason for a company'’s existence is to grow sustainably and contribute to society as a stronger and larger
company, in line with the expectations of its shareholders, managers, employees, business partners, financial
institutions, and customers toward a better future. We consider these stakeholders to be our trusted associates and
strive to build a strong relationship of trust through our business activities and dream big for a better future.
However, trust is fragile, and even the slightest moment of error will damage it forever. To ensure that we can
continue our corporate activities without compromising trust, the Group is adopting a business improvement
mechanism into its internal controls and will always identify and eliminate detrimental factors such as misconduct
and violations of laws and regulations. All employees, including field workers, shall understand this purpose, work to
improve it, and always continue to do so. Through such initiatives, we will be able to achieve greater performance
and contribute more to society.

costs, all employees of our group have made
concerted efforts to improve profitability by pro-
moting low-cost operations at the halls and clos-
ing unprofitable halls. As a result, we achieved
an operating income of 6,764 million yen and a
net income of 1,798 million yen.

In the aircraft leasing business, we purchased
three new planes during this period, increasing
the number of aircraft in our fleet to six, and we
are working to secure and expand long-term
stable earnings by developing a system to inde-
pendently manage our leasing assets.

Our goal remains the same: “to reform pachinko
into a ‘daily entertainment’ that everyone can en-

joy.” Furthermore, we will strive to become an in-

dispensable presence in the community where
people feel happy to have Dynam Group in their
community.

We would like to ask for the continued under-
standing and support of all those who have

placed their trust in us.

Chairman of the Board and
Chief Executive Officer

Makoto Sakamoto

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023
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Group Philosophy and The Structure

We will contribute to the future

by establishing solid policies
from the perspectives of the

environment (E), society (S), »

and governance (G), while

offering value to.all those who —

have placed their trust |1 us [

through our sustalnabl

corporate activities.

Group philosophy and approach to ESG

The Group will promote ESG to achieve sustainable growth
based on the corporate philosophy, "A Centurial Commit-
ment to Building Trust and Fostering Dreams". We believe
that the promotion of ESG equals the realization of our cor-
porate philosophy. We are committed to driving ESG activi-
ties by bringing all employees together to realize our Cor-
porate Philosophy, with a strong awareness of the five
Management Policies and the three Principles of Actions, as
well as our Charter of Corporate Behavior.

Corporate Philosophy

Five Management Policigs - -
Three Principles of Actions - -

Charterof .
Corporate Behavior

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023

ESG basic policy

1. Environment

By recognizing that environmental problems are common
challenges faced by mankind, we aim to coexist with region-
al societies by proactively tackling environmental problems
and focusing on climate change. In addition, we observe
environment-related laws and regulations and continue to
practice environmental management.

2. For our Customers
We prioritize our customers by constantly offering products
and services from our customers’ points of view.

3. Communities

We aim to exist in a symbiosis with everyone in the commu-
nity through our business activities. As a leading company in
the industry, we aim to become a treasured company and
contribute to the development of regional society by col-
laborating with local communities.

4. Fair Business Practices

We aim toward mutual development with our business part-
ners and by building legally-, socially-, and ethically-sound
relationships. To achieve that, we enter into basic agree-
ments, continuing to improve our supply chain manage-
ment.




Message from ESG Director

Since the COVID-19 pandemic continues in the long
run, its continuing impact on business activities across
industries cannot be avoided. Also, Russia’s invasion
of Ukraine has caused soaring energy-related prices
and other problems, leading to a persistently unsta-
ble economic climate. Even under such circumstanc-
es, our Group always puts the ESG perspective in
mind in its entire business activities, which are cen-
tered on pachinko hall operations, and strives to im-
prove corporate value. Since climate change is an im-
portant issue for the environment, we are working to
reduce COz emissions and build a circular society in
our stores all over Japan. Our commitment to society
is reinforced by our engagement with all our trusted
associates, including our customers. Our Group's ac-
tivities to increase the value of its presence as a re-
gional infrastructure are reflected in a number of en-
vironmental and social initiatives. In terms of
governance, in order to achieve sound and sustain-

Executive Officer Yoshiyuki Mizutani

5. Human Rights

We respect basic human rights and differences in hiring and
treating our employees and do not discriminate in terms of
nationality, gender, faith, ideology, physical appearance,
and others. We conduct personnel evaluations based on the
overall assessment of each employee’s abilities, motivation,

able growth and medium to long-term improvement
in corporate value, and the board of directors of the
Company (the “Board"”) clearly states the governance
policy and have established a system suitable for our
business. Through such ESG initiatives, the Group will
contribute to the future of pachinko as a form of daily
entertainment and the realization of a sustainable so-

ciety.

Group ESG Advancement Structure

Based on ESG Basic Policy, all employees shall work togeth-
er to promote ESG activities throughout the Group under
the leadership of the Board, the highest level of managerial
decision-makers. Also, to contribute to the sustainable de-
velopment of society together with our trusted associates?*,
we discuss and evaluate our ESG activities at a meeting

/////////////////’////////////////////W///W//////AV//////////////////AV////////////////////W

personality, awareness of compliance, and contributions to body centered on our ESG division.

business performance.

6. Labor Practices

We prioritize the development of our employees to harness
the collective energy of our personnel. To expand our cor-
porate activities, we obey the laws and regulations in Japan >
and abroad on hiring and working hours so that our em-
ployees can work in safe and healthy environments.

The Company Group companies

Responsible section of
ESG (Management of

the conference body)

7. Organizational Governance

We strive to collect and record accurate information, dis-
close that information, and implement transparent and fair
management.

Unified management of ESG data
Advancement of ESG activities

*In this ESG report, we disclose the information mainly to our customers, local communities, business partners, em-
ployees, shareholders, and investors, as our trusted associates. However, the scope of trusted associates is not limited
to those. We think of it as a broad concept, which includes those involved in the Corporate Philosophy and the Corpo-
rate Code of Conduct (financial institutions, etc.), and we intend to include all relevant parties.

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023 06




Sustainable Development of Corporate Value and ESG

/.

We will continue to enhance our corporate
value as regional infrastructure to meet the
expectations of our trusted associates.

Our Group aims to continuously improve its values to all trusted
associates and become an indispensable part of the region. We believe
that this should be our role as regional infrastructure, mainly in the
pachinko hall business, and we will continue to enhance our corporate
value by setting our ten goals.

Value Creation for All Trusted Associates Enhancing Social and Economic Values

Our Group connects daily with its stakeholders, known as through ESG

our trusted associates, and engages in activities based on

the Corporate Code of Conduct. Furthermore, we believe Our Group aims for continued development through the
that meeting the expectations of our trusted associates and improvement of its social and economic values.

addressing the issues of local communities will lead to an

increase in the value of our business. To this end, all employ-

ees of the Group will work together to achieve sustainable

growth as a company in terms of the environment (E), soci-

ety (S), and governance (G).

Value Creation

Improving Improving

@ social value economic value
Shareholders  § i ® General ESG activities for ® Increasing profits due to
and Investors our trusted associates business growth
\

\ . . .
\ The Group @ Solving global environmental © Generation of cash flow

\ problems and issues faced
Y by local communities through

. our business activities

® Improvement of capital
efficiency

® Return profits based on
capital policy

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023
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[ Utilization of Harmonious existence =
human resources with the community

1 & Ome
@ L

Standardization

Becoming an Indispensable Presence in the Community

In operating pachinko halls, we rely not only on the customers who come to the halls but also on the support of all trusted asso-
ciates such as local residents, business partners, and employees. Without the development of local communities, our Group
cannot develop. Therefore, our Group aims to become an indispensable presence in the community and strives to develop its
business and improve its corporate values along with the development of local communities.

Risk and Opportunity Management

In response to the aging of the population and other social issues, our Group is proposing initiatives that focus on the health
benefits of pachinko, as well as pachinko halls with universal designs that cater to a wide range of customer segments. In addi-
tion, concerning the “addiction problem,” we have set a goal of “zero addiction by 2050” and are taking proactive actions as a
leader in the industry. We are identifying such risks and opportunities and managing them appropriately.

and local communities ..
Maximize value
provided to
trusted associates

Minimize business risks by addressing social issues

7\ Create new business opportunities through innovation while
Opportunities addressing the demands and expectations of customers

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023 08
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Dynam'’s Stakeholders

Our Grodp listens to the opinions of our trusted associates and verifies:

whether fits business activities correspond-toitheir demands and

ppropriate information disclosure and dialogues,
and feeds back sudlilihformation in our business activities. We believe
that this tivo-way c unication is essential for the continued
developfient of th tire Group. -

*The Group designates the stakeholders shown in the diagram on the

rightas trusted associates. We are implementing the initiatives shown in
the diagram throughoutthe yearforeach of the trusted associates.
*The Group is centered on Dynam Co.,Ltd.("Dynam”), which operates
pachinko halls,and isalsoformed by service companies and other compa-
niesthatsupportperipheral operations.
e

*This report discloses information on our initiatives for the fiscal year
ended 31 March,2023(1April 2022 to 31 March 2023). However, italso
includessome from earlierand more recenttimes.

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023
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Communities

Business Partners
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Shareholders and
Investors
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Main Initiatives

® Based on our people-focused business policy, we internally share the requests and
opinions of our customers received through face-to-face interactions with themand
our consultation desk.Thisinformation is reflected in how we create pachinko halls.

(See P.23-P.26 for more information)

® We cooperate, participate and interactasa member of regional societies when
asked by local residents to help with eventsto revitalize the region.

® We continueto offerdisaster relief to areas damaged by natural disasters.

We support the promotion of sports by sponsoring squash tournaments and other

events.

(SeeP.35-P.36formore information)

® Wewillstrengthen relationshipswith ourbusiness partners through the jointdevel-
opment of game machines and general prizes. We aim to enhance the value chain
with our business partners by increasing the value of our pachinko halls as spaces
forentertainment.

(See P.33-P.34 for more information)

® Toenhanceworkenvironments, we are examining the bestwaytoimprove ourwork-
places by taking to heart the issues raised by our employees through surveys and
meeting between managementand employee.

® Weare taking practical steps to update our systems beyond what is required by law,
focusing onsupportforchild raisingand empowering womenin the workplace.

(See P.27-P.32 for more information)

® Wepolitelyexplainthe Group's managementpoliciesand strategiesatresults brief-
ingsandindividual Investor Relations("IR") meetings. We make every effort to satis-
factorilyanswerany questionsattendees may have.

For the operational front lines, we give tours and hands-on events at our pachinko
hallstofurtherattendees' understanding of ourstrengthsand competitive advantages.

(See P.37-P.38 for more information)

Methods of Engagement

® Face-to-face interaction with customers at pachinko halls
Customer consultation desk
Meet-the-manager events for customers

® Participation to community events
® Volunteer activities of employees
@ Support for disaster sites
® Support for sports activities

Meetings for each business proposal

Meetings about joint development (game machines and general prizes)
Meetings to periodically exchange information

Business partner briefings

® [ntranetand in-house newsletter ® Meetings between management

® Training and briefings for employees and employee (union)

® [ndividual interviews and self- ® Corporate ethics consultation
assessments ® Worksite meetings

® Employee surveys

® Annual general meeting

® Results briefings

® |R meetings

® Tours of our pachinko halls and hands-on events
® Surveys

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023 10
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Environment

Our Group considers climate change due to global environmental issues,
resource reuse, the reduction of natural resource consumption, etc., as
issues humankind shares and aim to reduce our environmental impact
through our business activities.

Specifically, considering the use of electricity in our halls to be important,
we will disclose our total electricity consumption and continue our efforts to
reduce water consumption and waste generation.

Recognizing that fulfilling our corporate responsibility for the environment
is essential for the continuous development of our Group, we will comply
with environmental laws, regulations, and bylaws, and strive to improve our
environmental management.

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023
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Green |1 S P19

* Reduction of greenhouse
gas emission

Each of our Group's 429 halls in
Japan will continue its operation
with the goal of staying within
the previous year's electricity
consumption based on an
individual hall basis.

e

Amount of generated waste er conservation
Reduction and disposal easures

Each hall does not and will not handle Ve strive to make sure that the
- hazardous waste that is subject to ount of water required for
- government regulations. In addition, and operation of
o strive to further xceed the




Environment | Climate Change Countermeasures
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Interview with the hall manager about environmental measures

Other than installing lighting and air conditioning equipment that emits
less CO2, we are working to
combat global warming by
adapting the way we use
equipment based on the

characteristics of each region.

Kagoshima ljuin Hall Yuttarikan

Hall Manager, Yuttarikan, Dynam Kagoshima ljuin Hall Keisuke Sh|buya *Affiliated as of 31 March, 2023

13

m Please tell us about the newly-opened ljuin
hall.

The ljuin hall, which opened in April 2022, is located next to a large-scale
department hall that is essential to the local community. Many people
come to the department hall to buy daily necessities and food, and we
thought that opening a Dynam hall here would benefit both parties in at-
tracting customers. At the time of opening, COVID-19 restrictions were
eased for the first time in these years, and the opening day was just be-
fore a major holiday weekend, so we were not so sure about how many
customers were going to show up. However, although the number of vis-
itors was spread out over a certain period of time, we believe that we
have been able to attract a good number of local customers.

*The number of stores above is as of August 2022.

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023

. Please tell us about the initiatives you have strengthened
related to the global environment as a new branch.

The Group had 433 branches in Japan, and the ljuin branch
was the 434th to open. The Company has already been pro-
moting energy-saving lighting and air conditioning systems in
our halls as part of our efforts to reduce greenhouse gas emis-
sions in response to climate change, and we are operating our
hall in the same manner. In addition to the use of LED lighting,
we have also set up a lighting schedule that fits with the season.
For example, we consider the time wasted in lighting before
the hall opens and the fact that Kagoshima Prefecture has late
sunsets.
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How about air conditioning?

We do not turn on the air conditioning system all the time, and
we turn it off during the cooler hours before the hall opens.
Also, we adjust the working hours of the cleaning staff and
make an appropriate air conditioning schedule. We have de-
vised ways to save energy without causing discomfort to cus-
tomers and without placing any extra burden on our employ-
ees. In addition, while ventilation has been extremely important
during COVID-19 pandemic, we do not use excessive air con-
ditioning just because we are in Kagoshima, a subtropical area
in Japan, but rather set the temperature 1 to 2°C higher than
usual to allow the ventilation effect to function and to save en-
ergy on air conditioning.

el . 4
Customers enjoying the comfortable air-

conditioned environment Yamazaki)

All of our offices, including the head office,
and almost all of our pachinko halls in Japan
have been engaged in energy conservation
through air conditioning control.

Our pachinko halls all over Japan always

operate their air conditioning systems e ratio of halls with air
during business hours to make sure that conditioning control equipment
our customers can enjoy pachinko com-

fortably. The electric energy used for air 99 1u
conditioning is considered to be one of x e
the major sources of CO2 emissions, so
our Company has installed energy-sav-
ing air conditioning systems in almost all
of its halls.

Calculated based on data from three
hall management subsidiaries
(as of 31 March, 2023)

All 429 halls have switched to LED
lighting to reduce CO2 emissions

As part of the efforts to reduce power consumption, our group
has long been promoting the use of LED lighting fixtures and
has already completed the switchover
work at all existing halls. In addition to in-
stalling LED lighting in new halls, we are
also working to save energy by using
LED lighting
in our head

The ratio of halls
with LED lighting

100.

office and

Oth er |O ca- Calculated based on data frém}(hree
hall management subsidiaries

tions. (as of 31 March, 2023)

ljuin hall staff (left: Naoki Harada, right: Taku

What about the waste problem and resource
recycling?

Before the ljuin branch opened, there was another pachinko parlor in
the same location. Therefore, we did not dispose of the old equipment
and fixtures but reused them as much as possible. We decided to re-
use items, including those that had not been used previously at Dynam
halls, for the ljuin branch because it is beneficial to the environment. In
addition, as we operate in an area rich in nature, we consider the beau-
tification of the local environment to be important. Our staff has been
picking up trash around the hall every day since the day they arrived to
protect the natural environment, including ecosystem maintenance,
and to coexist in harmony with the local community. We continue to
pick up trash not only around the hall but also along the river that runs
through the neighborhood because we understand the importance of
this activity from the viewpoint of protecting the natural environment.

1w

Neighborhood trash cleaning

Our Group's climate change countermeasures
by reducing electricity consumption

We realize that CO2 emissions from electricity use in our core
pachinko hall operations have an impact on the global environment,
and we are working to reduce indirect greenhouse gas emissions
(Scope 2) from electricity use by promoting energy-saving air condi-
tioning and lighting systems. In addition, there is no direct energy
consumption of natural gas or petroleum in the Group's operations.

Total electricity consumption CO2 emissions Energy intensity

million 1 24thousand 0 1 2
kWh Oz . kl/m2

The above figures are calculated based on the aggregation method used for reporting to the Japanese Ministry of Economy, Trade and Industry.
Calculated based on the actual results of domestic group companies (for the fiscal year ended 31 March, 2023

The trend in total electricity consumption

(miltion kWh)
450
382
360 - 337
298 298 292
PADEEEEE SIS R U R
IEIEEEE i ST mmmmntEEE  SUSESE
e . e
0
2019 2020 2021 2022 2023
(450 halls) (448 halls) (442 halls) (433 halls) (429 halls)

Limiting water use to drinking and domestic
water for customers

Wiater used at each hall is limited to drinking water and toilet water for
normal daily use by customers who visit our halls. We are working to re-
duce environmental impact and manage consumption appropriately by
installing water-saving equipment and other measures. Moreover, we
have no problem with the procurement of water used in our business.

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023




Environment | Climate Change Countermeasures

We will reduce CO: emissions due to excessive energy

consumption in an effort to operate our business in a

decarbonized society.

Excessive energy consumption due to economic activities with
remarkable development and growth is a factor in global environmental
problems. Our Group strives to protect the environment and reduce its
burden to fulfill its responsibilities as a member of a society that aims to

decarbonize itselftocurb global warming.
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Climate Change Countermeasures in Pachinko Business

Our Group emits COz, which affects the global environment in no small way, mainly through the operation of pachinko halls,
which is our core business. For this reason, we have analyzed the environmental impact of our Group and its environmental

management initiatives, as shown in the table below.

% Y

Environmental impact

implementation

Energy usage Emission of
® Purchased electricity greenhouse gases
© Gasoline (company vehicle use) © Equivalent electricity usage
(Scope 2)

Water resources @ Equivalent distance driven by
© Water supply use company vehicles (Scope 1)
Paper resources Water resources
© Office paper © Drainage
® Pamphlets and posters, etc. .

for customers Office waste

© Waste resources

Purchased machinery
© Gaming machines and
peripheral equipment

Industrial waste
© Game machines (recycled)
. . ® Used information
Construction materials communications equipment

® Halls

Environmental
Management
(Main Initiatives)

Proper Management of energy usage
® Electric power saving

® Use eco-friendly cars

@ Installation of water-saving valves

@ Installation of water-saving toilets

Green IT promotion

© Document digitization
® Web conferencing
© Utilization of cloud computing

Framework for not generating trash

o Effective use of (used) gaming machines
(secondary and tertiary use)
® Wooden-frame halls

Proper disposal of waste materials

® Recycling of gaming machines
® Recycling of general waste
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Appropriate Energy Management at Each
and Every Hall

A specialized division that manages hall facilities has formu-
lated power saving guidelines to set targets for power con-
sumption and manage the progress comprehensively. In
addition, we also utilize an automatic control function of the
energy management system to realize the management of
efficient and effective electric power consumption. Further-
more, our Company's employee office has been raising
awareness of power-saving efforts with regard to indoor
lighting and air conditioning equipment, such as by thor-
oughly setting the air-conditioning temperature and turning
off electrical equipment when not in use.

Appropriate Waste Disposal

In our Group's pachinko hall, we do not generate nor dis-
pose of harmful waste at our halls, including in spaces
where our customers use the gaming machines. In addition,
after reusing and recycling our non-hazardous general and
industrial wastes, we entrust the disposal to specialized con-
tractors in accordance with laws and regulations. The Group
is engaged in a cooperative effort with specialized contrac-
tors to calculate the total amount of such wastes generated
from each hall.

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023
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Environment | Recycling-oriented Society

We value coexistence with the surrounding

environment, harmonize with the landscape,

use resources effectively, and pay close

attention to the living environment.

We comply with.environmental laws and ordinances enforced in Japan

¢ - 1.
andpractice responsible expafision.and waste treatment. We are also

Appropriate Processing of Used Gaming
Machines

When disposing of used gaming machines, we treat them as
industrial waste, and we follow the mandatory disposal method
as stipulated in Japanese law.
Our Group sets internal regu-
lations to process waste legally
and recycles all parts, materi-
als, and raw materials that can
be reused through the Yugiki
Recycle Kyokai Association
and NIKKOSO (Pachinko As-
sociation).

B Reusing Gaming Machines in Different Group Halls

Our Group has 16 distribution
centers (DCs) in Japan, each of
which covers 20 to 30 halls. By
accommodating and reusing
gaming machines in different
halls through the distribution
center, we have reduced the
purchase cost of gaming ma-
chines and the generation of
industrial waste.
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CO:2 Reduction in Wooden Buildings
Considering Local Living Environments

One of the characteristics of pachinko halls operated by our
Group is that their buildings are made from wood. Wooden
buildings emit less CO2 from the time of resource procurement
to construction compared to the generally-used steel buildings
and have the advantage of reduced production of industrial
waste when they are demolished.

B Blending Into the Surrounding Landscape

We provide comfortable spaces without excessive decoration and
equipment, such as spaces that transmit
the warmth of wood, open high ceilings,
and barrier-free halls that anyone can
visit with peace of mind. This is a unique
initiative of our Group that develops
many suburban halls.

B Providing Low-noise Gaming Environments

To provide a comfortable gaming space for our customers, we al-
ways try to optimize the volume inside our halls and create an envi-
ronment that minimizes sound leakage to the outside. We have in-
stalled sound-absorbing materials and sound-insulating walls.
Furthermore, we are in the process of updating equipment that
keeps the volume at a constant level at each hall. We are also taking
sound insulation measures on the outdoor units of air-conditioning
and exhaust systems to provide a comfortable living environment
for the surrounding residents.



B Multi-store Development of
Wooden Halls

Halls in wooden
buildings

Our Group manages chain stores. We
have standardized the design and con-
struction of wooden halls, leading to low-
cost construction that utilizes the benefits
of multi-store development. As of 31
March 2023, we have introduced 369
wooden buildings, which comprise 86.0%
of all of our Group's halls.

Calculated based on data
from three hall management
subsidiaries.

(as of 31 March, 2023)

First generation of halls in wooden buildings: Year 1994 (Hokkaido Ebetsu hall)
The first hall in a wooden building with 432 amusement machines installed.

..'J-h- ~ :'1- “‘"‘"\.

Sixth generation of halls in wooden buildings: Year 2006 (Gifu Tajimi Hall)
Pillars were installed inside the hall to create a spacious entrance hall. Number of
installed machines : 480.

Seventh generation of halls in wooden buildings: Year 2009 (Fukuoka Nogata Hall)
An air purification system was installed as a health measure. The exterior
color scheme was also changed to showcase the concept of a casual and fun
convenience-store-style pachinko parlor. Number of installed machines: 400.

Second generation of halls in wooden buildings:Year 1995 (Toyama Kosugi Hall)
Change the outer wall to wood siding. Furthermore, the use of wood is increased.

Number of amusement machines installed : 480

Third generation of halls in wooden buildings: Year 1996 (Hokkaido Sunagawa Hall)
The exterior image of the wooden store that symbolizes the current Dynam has
been completed. After that, design changes were made over the next 20 years.
Number of amusement machines installed : 480

Eighth generation of halls in wooden buildings: Year 2013 (Mie Suzuka Hall)
The aisles, the distance between machines, and the prize corner were widened
to improve customer satisfaction.

Ninth generation of halls in wooden buildings:Year 2017 (Kagoshima Kamisendai Hall)
The installation interval has been extended from the 8th generation. Lobby with
restaurant installed. Number of amusement machines installed : 512

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023
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Environment | Green IT

7772222

managing op erational efficiency and powel

whilg_'promo ing green IT in our head officé

pachinko halls.

Our Groug domg what it canito reduce its impact on the global
environment by reducing th!ower consumption of its information and
communication equipment used by employees in the head office and all
of its pachinko halls.

Also, as remote work has been progressing along with work-style reform
and as a way to slow down the spread of COVID-19, our Group is actively

19

incorporating cloud computing services to promote green IT.

Green IT Initiatives

We are working on energy saving of our IT equipment through
the use of cloud computing and other means. We have also in-
troduced energy-efficient lighting and air conditioners in our
offices and halls, and use sensor technology to ensure proper
management of electronic devices. In addition, we are actively
promoting Green IT by improving the fuel efficiency of compa-
ny vehicles through eco-driving and the introduction of fuel-ef-
ficient vehicles, improving the efficiency of gaming machine
delivery through the use of 16 distribution centers nationwide,
and utilizing IT for our internal systems such as telework, web
conferencing, electronic approvals for internal payments, and
training programs.

Sapporo Distribution Center *l

Niigata Distribution Center 3 Akita Distribution Center

Yamagata Distribution Center
hi Miyagi Distribution Center

Ishikawa Distribution Center
} Misato Distribution Center
- Ibaraki Distribution Center

Okayama Distribution Cemer I

Gunma Distribution Center
Gifu Distribution Center

Shiga Distribution Center

Shizuoka Distribution Center

Fukuoka Distribution Center ~~~e

Miyazaki Distribution Center ——e
Kagawa Distribution Center

Network of 16 distribution centers all over Japan
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B Reducing Server Operation in the Company

We are using the cloud service DaaS (Desktop as a Service)
to further support our power-saving efforts. Daa$S provides
individual desktop environments from the cloud as virtual
desktops, and the required software is available across the
network. By doing this, we can reduce the load on the server
and reduce power consumption.

DaaS

i — &
~. ]

Service Provider
Virtual Environment

\ﬂ
30 30 30
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B Promoting the Use of Web Conference Systems

We promote the use of web conference systems, for exam-
ple, when our employees who work in multiple locations
hold meetings. By doing this, we can eliminate the uneven

dissemination of information in various locations. In addi-
tion, the use of web conference systems can also be expect-
ed to reduce the emission of greenhouse gases such as CO2
by reducing the use of public transportation by our employ-
ees.

B Accelerating Document Digitization

Most of the documents used in our Group's operations have
been digitized, and we aim to improve work efficiency and
reduce costs through a paperless system. By going paper-
less, it not only facilitates retrieval of documents and infor-
mation, but also ensures that information assets are secure.
At the same time, it reduces costs for paper, printing, and
maintenance of printing equipment, as well as the associat-
ed environmental impact.
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Society

In pursuit of the ideal of pachinko hall operations, our Group promotes a
number of activities focused on "people."

They are part of our efforts to enhance our corporate value, not only from
the viewpoint of our customers, who are our top priority but also from
that of all stakeholders.

We always strive to provide a full lineup of amusement machines and
provide top-level customer service as the results of meticulous training
provided for our employees, as well as to realize comfortable halls and
enhance our "daily entertainment” concept as places where people can
have a more enjoyable time.

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023



]

1

AN

- ‘. : -l
. "u >
: ki
NN

Our Group's

efforts in the social field
Key Performance
Indicators (KPI)
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= &
s Human Power

I -

Creationof an Ideal Amusemen Environm& for Customers
- " -

Employees - Human Resm Development System ":

Employeesﬁ’érticipation by Diverse Human Resources -

-

gy

H e'alt'hy and Fair Transactions with Business Partners

I‘Emploiees - Workplace Environment, Heal.th':'gd Dialogue

’_.

Local Communities and Dynam .

: ctiwtie_sﬁ‘vard Sharehold@rs and Investors —

o

et [V e _m

Efforts regarding general 'Z&
employment conditions

We will further strengthen our efforts in
recruitment and promotion, working
hours, equal employment opportunity,
diversity, and non-discrimination to
increase employee retention and
reduce turnover.

2%

Education and training
for employees

As we enter the implementation
phase of our new human resource
development plan, we will further
enhance our training programs to
ensure that each employee is able
to advance his or her career.

Complaint correspondence

Other than responding to customer
inquiries at each hall, we will strive
to improve customer satisfaction by
further enhancing our sincere
response through the customer
service desk and other means.

g 2

Ensuring the health and
safety of our employees

We will strengthen our efforts to
prevent occupational accidents
at each of our halls in order to
maintain and sustain zero
work-related fatalities for the
past three years.

¥r e
us & =% -

Compliance with labor-related
laws and regulations

We will continue to comply with laws
and regulations and ensure that there
is no child labor or forced labor in our
Group. We will also strengthen our
internal reporting system to ensure
the protection of whistleblowers.

Anti-corruption training

We will strive to raise awareness
and educate the Board

and employees and further
strengthen our internal control
systems.

Supply chain management

We plan to prioritize suppliers
that are proactively implement-
ing environmental conservation
initiatives.

Contribution to
local communities

By utilizing our nationwide network of
halls, we will increase the number of
activities tailored to the characteristics
of each region while continuing
current activities that will lead to the
development of local communities.

-



Society | Customers - Creation of Dynam’s Human Power

/

We aim to further enhance customer
service and sales to improve
customer satisfaction and repeat rate
and to create a comfortable, safe
and secure place for fun.

We aim to build cozy pachinko halls with well-educated employees
to serve our customers. Based on the idea that having customers
enjoying their gaming times will lead to pachinko becoming a
form of daily entertainment, we are implementing CS activities that
focus on people, employee education, improvement and
enhancement of gaming areas, and creating an environment where

customers can play safely and with peace of mind.

B Implement the Customer-first Principle of Pursuing

® Voice of an employee serving customers at a store
“Price, Quality, and Comfort”

Dynam'’s keyword is “Focus on People”. Based on the aware-
| obtained customer service skills from ness and ideas that we
training and OJT.

gained through the

work, each employee

always thinks about

"Price, Quality, and Com-

fort” without forgetting

the customer-first princi-

ple and applies them to customer service. Improvement items
are organized in detail at each hall.

B Efforts to Integrate Sales Sites and the Head Office

Sales activities that focus on people are not only completed
on the sales sites but also require effective support at the
head office. For example, we work together with those on
the sales floor in sharing success stories using our internal
network and hold various competitions, study meetings,
and promotional events.

After | started working in Dynam, | learned the idea of
customer service focusing on people. At Dynam, em-
ployees are assigned to work at the actual hall after
completing a certain period of training. Although we
learned the details of customer service in our classes
from external lecturers and qualified senior employ-
ees, each customer has a unique personality, making _

many of us confused about how to provide actual cus- L’:E'ﬁ,”j,;’f,:i‘,?n';j Support the efforts of pachinko halls. Take note of

successful case studies at each pachinko hall and spread

tomer service. However, | think | could finally figure it atmosphere based on them throughout the Company. Improve operations,
.. . .. customer opinions and . . )
out surprisingly quickly from the training method that feedback productivity and spurinnovation across the Group.

combines group training and OJT.

910 pesH
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Compliance with Relevant Laws and Regulations

Our Group supports and respects the fundamental rights at
work as set forth in the ILO Declaration on Fundamental
Principles and Rights at Work. Our hiring process and work-
ing hours are in compliance with labor-related laws and reg-
ulations in Japan and abroad. There is no child labor or
forced labor in our Group. We also comply with relevant
laws and regulations in Japan regarding the health and
safety, advertising, labeling, and privacy protection of the
services we provide.

Efforts to Improve Customer Satisfaction (CS)

Our Group has accumulated the knowledge needed to im-
prove customer satisfaction. Having a system that allows many
employees to share and implement such knowledge has be-
come the strength and core competence unique to our
Group. The system has been our source of growth because it
is accumulated as a value created by “People = Employees”,
which is then added to the intrinsic value of pachinko itself.

m Customer Service Desk

Customer testimonials are important as we strive to improve
our customer service. Other than listening directly to custom-
ers at each location, we have also set up a customer service
desk to listen to our customers’ opinions and requests through
phone calls, letters, emails, etc., which helps to improve cus-
tomer satisfaction. In the fiscal year ended March 31 2023, we

responded to 2,700
calls and emails. Of
these, 80% were com-
plaints, 13% were opin-
ions and requests, and
the remaining 7% were
questions and praises.
The content of all of this correspondence has been recorded,
and the information has been shared with all relevant depart-
ments in order to implement necessary improvements and re-
forms. Our Group provides training for all of our employees in
the appropriate protection of customer information and com-
pliance with our Privacy Policy. This training is compulsory for
all employees.

B Personnel Exchanges between Group Companies

Dynam and Yume Corporation, both of which are subsidiaries of our
Group, are conducting personnel exchanges by dispatching employ-
ees to the other’s sales locations. We bring in the know-how that the
Company has developed over the years, such as customer service,
so that both companies can provide even higher quality services.

m Organizing Contests to Increase the Number of
Customers and Grow Business

We hold contests that are open to our pachinko halls from all
over Japan on customer service improvements and business
growth and commend stores that achieved excellent results.
The information on the actions taken by the commended stores
is shared at once and is expanded horizontally.

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023
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Society Creation of an Ideal Amusement Environment for Customers
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'Our Gr up aims to reform pachinko ar\d pachlslot 'gaming to become a

form of daily entertainment that everyo‘ne can enjoy with peace of mind.

To achieve that, we believe that it is essential to solve the addiction
problem, which is an unstable element of soaety.‘_t

Toward “Zero Pachinko Addiction by
2050”

As a regional infrastructure that aims to mnnan s
ALt b - 330 D)
coexist with local residents through its e
business, our Group regards “pachinko ™
addiction prevention” as an important =
topic. For this, we will push the concept
of daily entertainment a step further
and aim to achieve “zero addiction” by
2050. We believe that this is our
mission as a leading company in the B
industry, and we will continue to
promote a wide range of awareness-raising activities.
One concrete example is our collaboration with the
"Pachinko Dependency Problem Telephone Consultation
Service” conducted by the Recovery Support Network
("RSN"), a certified non-profit organization that provides
consultation for pachinko dependence problems.

RSN's professionally-trained counselors offer free telephone
counseling and recovery assistance services to prevent the
addiction from becoming more serious. The pachinko
industry, including the All-Japan Federation of Amusement
Industry Cooperative Associations, has been strengthening
its support system for the RSN as part of its measures to
combat gambling and other forms of addiction. Three
pachinko hall companies in the Group are providing
support and cooperation to the RSN in its mission to find
solutions to the problem and supporting activities to
achieve the “Zero Pachinko Addiction by 2050".

B Expanding the Activities as an Industry-wide Efforts

The entire pachinko industry is responsible for tackling the
addiction issue. So, we are conducting industry-wide activi-
ties to gain the understanding and cooperation of society

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023

through appropriate methods of information dissemination.
Pachinko hall operators jointly hold study sessions on addic-
tion issues to improve the knowledge of their employees to
respond appropriately to customers.

B Internal System to Address Addiction Problems

To acquire knowledge on addiction problems and the
relevant countermeasures for pachinko parlors, we hold a
Study Group on Countermeasures for Addiction Problems
in which the Group management and related departments
participate. Also, we have been receiving expert opinions
from RSN as an advisor.

]

B Reaching Customers Based on
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Guidelines

We are implementing activities to alert
customers and disseminate information
both inside and outside our Company to
prevent addiction based on the guide-
lines issued by the Pachinko and Pachis-
lot Industry 21st Century Association.

@ Raise Awareness through Commer-
cials and Leaflets. Display a common expression, “Enjoy
pachinko and pachislot moderately. Do not let yourself
get addicted to it

@ Post the contact information of the Recovery Support
Network on posters and stickers in our halls.

® Introduction of a Self-assessment Program.

@ Provision of Trustworthy Pachinko and Pachislot Advisors.

930:3581:0420

=
Patpeinsn.sakirn.jpd

Poster for raising awareness

B Education System and Awareness-raising Activities

We regularly hold lectures and study sessions by inviting ex-
ternal experts to deliver in-house education so that all em-
ployees can correctly understand the addiction problem as
an urgent issue and take appropriate measures.
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Efforts to Improve and Enhance the Gaming
Area

We aim to increase the value of our pachinko halls as recre-
ational spaces, improving them in both soft and hard as-
pects, so customers can enjoy playing games comfortably at
our pachinko halls.

B Examples of Main Implementations

e Universally-designed halls

All of our halls are equipped with barrier-free toilets and re-
movable chairs so our machines can be used by those in
wheelchairs.

e Creating a comfortable environment
Use of soundproof materials for noise reduction. Installation
of windbreak panels and armrests.

¢ Providing rest spaces
Installation of rest spaces. Installation of manga corners and
regional information notice corners.

* A complete lineup of prizes

Arranging an extensive range of prizes. Offering season-
based prizes. Development of a service that allows winners
to select prizes from a catalog.

e Creating a clean gaming environment
Installation of air purification systems for customers to enjoy
clean air.

Creating a System for Customer Security
and Safety

m Countermeasures to Prevent Leaving Children in
Vehicles

The number of incidents of children being left in the car
continued to be zero in the fiscal year ended 31 March
2023, thanks to the
thorough patrolling of
parking lots, posting
warning posters and
banners, and calling at-
tention through in-
store announcements.

B Evacuation Guidance during a Large-scale Disaster

We have created evac-
uation guidance during
large-scale disasters
and regularly conduct
evacuation training.

B Emergency Response (AED Installation)

AED
1l <@ l

Promotion of Low-cost Machines

AEDs are installed in
all stores. We are con-
ducting training that
simulates emergency
response.

One of the pillars of our efforts for daily entertainment is the
promotion of low-cost machines. The low-cost machines aim
to reduce the amount of game money for users by setting
the ball usage fee to 1 yen and the medal usage fee to 10
yen so that users can enjoy playing without having to pay a
hefty cost. Our Group has been promoting this initiative
ahead of other companies.

Proportion of Low Playing
Cost Machines to Total
Number of Machines **

Proportion of Halls
Featuring Low Playing
Cost Machines *'

99.3-

Asat 31 March 2023

Proportion of Low Play-
ing Cost Halls to Total
Number of Halls *?

99.2% 66.7+

Asat31March 2023 Asat31March 2023

ion, and Cabin Plaza)

%1,2,3 Calculated based on three pachinko hall operators of the Group (Dynam, Yume Cory

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023

26




0

27

Society | Employees - Human Resource Development System
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Ourunique htiman resourcedevelopment system leads

of our e
isfaction.

ployees at all levelsiand

The strength of our group’s human resources comes from our HRD abilities.

yr
The unique system of our company’s human resource development that we have developed over the

years, combined with new pérspectives generated over time, create the uniqueness of our company.
i

We believe that we can reach a sustainable improvement of our corporate value by

utilizing the strengths of all our employees and creating a supportive condition for

securing capable human resources at all levels.

Interview with the director in charge of human resources development

m Could you describe the changes that you have seen over the past year
since you started human resource development under the new policy?

Underthe new human resource development policy, our Com-
pany has prepared three types of qualification support plans to
help employees become specialists, and 1,592 employees
have taken specialized training in approximately one year up to
February 2023. The number represents approximately 20.5%
of our employees. Among them, we conducted further mock
examinations and offered financial assistance to those who
completed the examinations. As a result, about 120 people ob-
tained the certifications. In addition, we provided learning and
career support by offering web-based training courses by relat-
ed departments, which are open to anyone who wishes to take
them, and by introducing themto the relevantdepartments.

What is unique about the training courses, for
example, the age range of the participants?

This was the first time our Company provided financial assis-
tance for qualification support. | believe that the Company's
decision to adopt a policy of providing such assistance has
resonated well with those who wantto bring visibility to their
strengths.
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We are developing efforts to leverage the strengths of our
employees under our new human resource development
policy, including the development of management
personnel, improvement of the skills of younger
employees, and the hiring of diverse human resources

Executive Officer, Dynam Co., Ltd. Haruko Mochizuki

Many people overlapped what they wanted to learn with
their future path in this training plan, and | believe this was
one of the reasons for the increase in the number of appli-
cants. The participants were mainly young people, many of
which are in their 30s. Other than assistant manager class
employees, a wide range of people took partin this course,
from part-time workersto hall managers.

Percentage of Dynam'’s participants taking training courses and average
hours of training by gender and position

Management General employee

Attendancerate  Average hours [ Attendancerate  Average hours

[\EIE 4.3% 14.0hours 27.7% 15.3hours
Female 0.0% 0.0hours 51.8% 15.6hours

*for the year ended 1 April 2022 to 31 March 2023

. How was the response to the "Self-Career
Checkup"?

Our Company has a “Self-Career Checkup” program, which is
run by qualified career counselors. The “Self-Career Check-
up” is a combination of career training and counseling. Three
months after the training, we conducted an independent sur-
vey for the participants and found that an increasing number
of them responded that they felt “job satisfaction” and “pride
in their work.” From this point of view, we can clearly see the
results of our career autonomy support program.

S S S S S S S Al
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m How aboutthe development of management personnel?

Our Company has been working to develop its management per-
sonnel since 2018. The process involves interviewing the directors
to learn about where they want the business to be in 10 years' time
and what kind of leadership is required so as to develop indicators
forthe future. We have selected 46 employees to start their training
in the second half of 2022. The program is not a series of sporadic
seminars and training sessions but rather a one-year program in

Management talent development  Flow from selection to the talent pool
Phase 1

Training of selected members
Selection of candidates

Phase 2 Phase 3

Selection training
and
interviews with

Career interview
and

external assessment x 2

executives

Training on self-analysis and thinking
Decision on future direction and
creation of an action plan

an
web briefing
Selection, contacting the candidate

and his/her supervisor, and
briefing on succession

Confirnation of the applicant's intention
Quantifcation of competency,etc.

m How aboutthe development of young talent?

Our Company has been offering external internships (secondment)
since 2021. The purpose of this effort is for employees to apply the
experience they gain from their secondmentto their work after they
return to their duties. The destination of the secondment are com-
panies that have close relationships with us and can be expected to
improve the wide range of skills of our employees, or companies
that we may consider developing new businesses together. Many
of our employees who have been transferred have expressed that
their experience in a different industry was a positive one, that they
were able to discover their own strengths, as well as other positive
notes.

Three pillars of human resource
development implemented by Dynam

@ Education and training

= Human resource development system

We implement our own training program based on the concept
that all employees can discover opportunities to play an active
role in our Company. The program is divided into three types:
"autonomous,” “selective,” and “common,” adopting a practical
style according to the employee’s level and objectives.

= Chain store education
Mid-level or above executives join various seminars hosted by Japan's
one and only chain store consulting and educational organization.

= Development of next-generation leaders
We have developed a program to train selected employees from
within the Group as candidates for next-generation leaders.

= Anti-Corruption Training

We conduct anti-corruption e-training for directors and all employees
every year. This training is based on the Group's Charter of Corporate
Behavior and includes items on general corruption, leading to the
establishment of a solid compliance system.

Phase 4

DY survey
and

FB session

Action plan implementation and
stationary observation after training

which the selected employees will gain a variety of experiences, un-
dergo career interviews and external training, quantify their own
strengths and weaknesses as well as the competency required for
management personnel, and conduct self-analysis based on those
results. In addition, participants discuss their aptitude and future ca-
reer paths at the subsequent executive interviews. During the pro-
gram, we will conductsurveys as necessary to confirm the improve-
ment of skills as management personnel.

-Then a one-year cycle -

Career interview (2)

Personnel pool

review meeting
(replacement)

an
educational

reassignment

Reconfirmation of the participant's
intention and provision of the
required experience

Periodically update
the pool

Selection to the talent pool

m Please tell us about Dynam's commitment to
adiverse workforce.

Our Company started promoting people with disabilities to full-
time employees in 2022. We have also conducted a questionnaire
survey and found that many respondents wanted to improve their
computer skills to advance their careers and broaden their work
scope, so we responded by providing a menu of comprehensive
computer training, etc. Some ap-
plicantsare over60yearsold, s )
making usrealize theirstrong '
commitmentto theirjobs.

Computer training situation

@0oJT

= Development of on-site practical skills

With the aim of quickly acquiring the skills to work independently,
we provide one-on-one training for new employees by assigning
a number of mid-career employees from the on-site workforce to
the Human Resource Development Department each year.

= Visualization of goals and achievements through OJT
We visualize the knowledge, experience, and skills required for
each position and provide a full range of supportive education,
from training to supporting employees in taking examinations for
promotion to higher positions to follow-up training after promotion.

® University of Life

= Passing on corporate culture and growing as a “person”
This program has taken root as a unique educational program that conveys
the corporate culture of our Group and is closely related to our new human
resource development system. Employees from various divisions, positions,
and ages read and engage in group discussions while sharing meals and
lodging. By reaffirming our corporate philosophy and vision and, at the
same time, reexamining our mental and physical health, we pass on and in-
still the corporate culture we have cultivated in each and every employee.
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Society | Employees - Participation by Diverse Human Resources

We are creating an environment

that allows diverse human

resources to demonstrate their

unique talents based on the

concept of valuing diversity.

We are working to keep on improving our human resources 4

through the growth of our employees and to create value by

focusing on people based on the belief that high-quality human

resources are the greatest capital for a company'’s continuous

development and the source of its competitive advantage. We also

strive to maintain and improve an appropriate working

environment so that our employees can work in a healthy condition.

Equal Employment Opportunities and
Fair Treatment

We respect human rights and accept diverse human re-
sources without discrimination in employment in accor-
dance with our employment policy set forth in the Corpo-
rate Code of Conduct. As of 31 March 2023, our Group has
12,722 employees, consisting of a diverse range of human
resources regardless of nationality, gender, age, disability,
etc. Our Group has introduced a personnel system that
gives each employee fair opportunities to climb up the ca-
reer ladder based solely on the goals they set and the de-
gree to which they achieve them.

Promotion of Women'’s Involvement

We consider the promotion of women's involvement in the
workplace to be a driving force for improving our competi-
tiveness and corporate value and have set a goal of increas-
ing the percentage of female new graduates that we hire to
around 40%. To achieve this goal, we are reforming our cor-
porate structure and employee workstyles to expand oppor-
tunities for women to be actively involved in the workplace.

Ratio of female employees (Numbers)

92.9%

(6,730employees)

Asof 31 March 2023
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® Support System Enhancement

We have established a mentoring system as a support sys-
tem for our female employees, in which senior female em-
ployees (mentors) provide mental and other forms of sup-
port to newly graduated female employees (mentees).
Mentors think together with their mentees on issues that are
difficult to discuss with their superiors and provide support
through internal social media systems, emails, and social
events held in various locations. In addition, we promote
shorter working hours for employees who are engaged in
childcare, encourage both male and female employees to
take childcare leave, and curb overtime and late-night work.

m Development of Female Executives and Managers

Each Group company is developing programs to help
female employees build their careers by taking advantage
of their unique characteristics. This not only strengthens the
ties among female employees but also motivates them to
expand their career opportunities by making the most of
their own areas of expertise.

Our Group has a total of 12,722 employees (as of 31 March 2023), of
whom 5,992 (47.0%) are men and 6,730 (53.0%) are women. By employ-
ment type, 4,489 are regular employees and 8,233 are temporary em-
ployees. By region, 12,614 are in Japan and 108 are in other regions.




m Declaration of Positive Action Certified by the
Ministry of Health, Labor and Welfare

Based on Positive Action, which is the Ministry of Health, Labor
and Welfare's plan for promoting women's activities, Dynam
and Yume Corporation have declared that they will improve
the workplace environment, increase the recruitment of wom-
en, support women'’s continued employment, and increase
the number of women in management positions, and will pro-
actively implement initiatives to eliminate the substantial em-
ployment gap between men and women.

B Compliance with the “Act on the Promotion of
Women's Active Engagement in Professional Life”
and target setting

Our Group has established and is implementing the follow-
ing action plan based on the "Act on the Promotion of
Women's Active Engagement in Professional Life “ (hereinaf-
ter referred to as the “Women's Activity Promotion Act”).

Action Plan under the Law for the Promotion of
Women's Activity
(Plan period: 1 April 2022 - 31 March 2026)

(1) Target: HR personnel will visit group halls at least once every half
year to check and improve the workplace environment.

(2) Target: The ratio of employees taking childcare leave shall
exceed 90% for women and 50% for men, and the ra-
tio of male workers who take only one day of child-
care leave should be 40% or less.

m Certifications and Awards for Companies that
Promote Gender Equality

There is a system in place to recognize businesses that pro-
vide a workplace environment that transcends gender dif-
ferences in terms of education systems, benefit programs,
work/life balance, and legal compliance. Dynam has re-
ceived awards from five local governments and has been
certified by 13 local governments. We will continue our ef-
forts to utilize our employees’ abilities and expand their op-
portunities regardless of gender.

]

Promotion of Employment of People with
Disabilities

Regardless of the presence or absence of handicaps, our
Group aims to realize a society where people with and with-
out disabilities can live together and share their joys and
hardships. We employ people with disabilities mainly
through our special subsidiary, Business Partners Co., Ltd.
("Business Partners”). For example, we clean office buildings,
produce and sell handmade bags and accessories under
the Tampopo no Oka brand, and donate a portion of the
proceeds to the Special Olympics Nippon (SON).

Number of employees with disabilities*!

217 capiopess

*1 Calculated based on the Groupin Japan  As of 31 March 2023

m Operation of Asahi, an Employment Support Facility
for People with Disabilities

Business Partners has been operating Asahi, an employment
support facility for people with disabilities since April 2016,
providing continuous support throughout the life stages of
people with disabilities.

Understanding and Supporting LGBT

Dynam has introduced a same-sex partnership system effec-
tive on 1 August 2020. Under this system, various systems
are applied to same-sex partners in the same way as for le-
gal marriages. In addition, consultation services by special-
ists are also available.

m Received Gold, the highest rating, in the PRIDE
Index 2022 for the third consecutive year

Dynam has been awarded the highest

rank of gold for the third consecutive Workwish Pride
year in the PRIDE Index 2022, an evalu-

ation index for companies and organi-

zations' efforts toward LG BTQ+, for- Gozolzdz

mulated by the voluntary organization
"Working with Pride”.
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Society | Employees - Workplace Environment, Health, and Dialogue

We aim to create a work environment that

takes mental and physical health into

consideration to ensure that each

employee can work comfortably.

Our Group supports and respects the fundamental rights at work as set forth in the ILO Declaration

on Fundamental Principles and Rights at Work. On this basis, we comply with labor-related laws

and regulations in Japan and have established systems to ensure that our corporate organization

is engaged in this and that each and every employee can fully demonstrate his or her abilities. We

believe thatimproving employee satisfaction and maintaining their mental and physical health is

important, and we aim to create a comfortable work environment.

Work-Life Balance and Optimization of Work Styles

Our Group aims to be a company where employees, re-
gardless of gender, can balance their work with marriage,
childbirth, childcare, and nursing care, thereby achieving a
work-life balance.

B Formulating and Implementing Action Plans Based on
the Act on Advancement of Measures to Support Raising
the Next Generation

(1) Objective: To promote the taking of childcare leave when an
employee’s child is born and to create an environ-
ment that facilitates employees to return to work.

(2) Objective: To create a comfortable work environment for em-
ployees during pregnancy, childbirth, and childcare.

(3) Objective: To create an environment that fosters management
positions for female employees.

Obtained Platinum Kurumin Mark certification from the Ministry
of Health, Labor, and Welfare as a company
that supports child-rearing.

Dynam has obtained the Platinum Kurumin Mark,
the highest standard, after obtaining Kurumin Marks
previously.

B Enhancement of Support Systems for Balancing Work
and Family Life

In addition to encouraging employees to take six-day vaca-
tions, memorial leave, etc., our Company has established a
system for balancing work and family life that exceeds the
legal requirements that is available to employees with chil-
dren younger than the third grade of elementary school,
and a nursing leave system available until the employee’s
child reaches the end of the sixth grade of elementary
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school, to make the shortened working hours system easier
to use.

B Improving Productivity through Working Hour
Management

We are working to improve operational efficiency and re-
duce working hours by reviewing work styles and imple-
menting initiatives to achieve results within the allotted time.
By monitoring employees’ working hours and encouraging
them to improve their work, we are working to improve pro-
ductivity, reduce overtime, and deter unpaid overtime.

® Reduction of Employee Workload

In order to reduce the amount of manual equipment mainte-
nance by our employees, in-store equipment is being made
nearly maintenance-free, allowing employees to focus on
highly productive work.

m Work Style Reforms of Dynam Head Office Employees

We have been implementing a remote work system, mainly
for employees working at the head office of Dynam. We are
implementing a new way of working that is not restricted by
work location or working hours.

Promotion of Health Management

Dynam has established the Dynam Health Management
Declaration and is promoting health management with
three pillars: obesity control, smoking control, and improve-
ment of health literacy.

® Health Management for All Employees

Our employees are required to undergo periodic health checkups,
and our target is to achieve a 100% health checkup rate, although
the rate has reached 88.2% in the fiscal year ended 31 March



Dynam Health Management Declaration

Based on its corporate philosophy of “A Centurial Commitment to Building Trust and Fostering Dreams”, Dynam aims to continuously challenge itself to create
an ideal cycle where people and organizations connected by trust mobilize their positive energy to realize their dreams and grow sustainably.

Our employees, who are the driving force behind this, are an important asset to the Company, and we strongly hope that each and all of them will improve
their awareness of health and lead a fruitful life. We recognize that the creation of an environment where employees can achieve a work-life balance and live
and work in a healthy and comfortable manner, both physically and mentally, is not only necessary for the Company’s continued growth and development but

also what our employees and their families want.

We will support our employees and their families to lead fruitful lives by promoting physical health and mental health and improving the workplace environ-

ment through various efforts, taking their full 100 years of life into account.

Furthermore, through various business activities to reform pachinko into a form of daily entertainment that can be enjoyed casually, we will contribute to soci-
ety as a part of local infrastructure to allow members of communities to spend healthy and rich leisure time.

2023. Employees whose results exceed reference values are pro-
vided with lifestyle improvement guidance by resident occupa-
tional health staff. In addition, we are implementing a campaign to
reduce the smoking rate among our employees.

B Mental and Physical Health Consultation Service

We have established the Dynam Group Consultation Office, where
resident medical staff provide health consultations in cooperation
with external professional organizations, and the EAP Consultation
Office, which focuses on mental health care. In addition, we con-
duct stress checks periodically.

Safe Work Environment

As we aim to improve the safety of the workplace environment of
the entire Group, we have established our Company's own Safety
and Health Management Regulations and are working to prevent
and reduce occupational accidents. In the fiscal year ended 31
March 2023, there were no work-related fatalities. Dynam Co., Ltd.,
our Group's primary subsidiary, had a total of 122 accidents, which
of 93 were work-related accidents and 29 were commuting acci-
dents, during the fiscal year. There were 244 days of leave due to
occupational accidents and 258 days of leave due to commuting
accidents, for a total of 482 days.

B Measures to Prevent Workplace Accidents and Overwork

Our employees are required to submit an Occupational Injury Situ-
ation Report, which allows us to confirm the circumstances of work-
related accidents, analyze their cause-and-effect relationships, and
apply the results to future preventive measures. In addition, in or-
der to prevent deterioration of mental and physical health caused
by long working hours, we monitor working hours and take mea-
sures against overwork.

Work-related injuries severity rate *3

*3 Calculated based on the Group in Japan
The work-related severity rate is calculated
by the number of lost work days divided by
total working hours multiplied by 1,000.
[ | This indicates the severity of labor accidents.

There have been no fatal accidents during work in the past three years.
Forthe year ended 31 March 2023

Dialogue with Employees

Since the formation of the Dynam Union, the first labor union in the
pachinko industry, we have been conducting the dialogue be-
tween labor and management continuously.

m Self-assessment System

Self-assessment is conducted every year for regular employees
and employees with limited work locations to confirm their job sit-
uation and personal circumstances. This system provides our em-
ployees with opportunities to think about their career plans and

enables the Company to understand the individual circumstances
of its employees, leading to the appropriate placement of human
resources and the development of competent personnel.

B Interviews with Supervisors

We provide semi-annual opportunities for supervisors and their
subordinates to meet with each other to set goals, receive feed-
back on performance evaluations, and discuss work-related issues.

m Creating a Healthy Work Environment Based on Dialogue
between Labor and Management

The labor union functions as a forum for dialogue between the
Company and employees to develop a healthy working environ-
ment and holds regular council meetings. In addition, subcommit-
tees such as the Working Environment Improvement Committee
have been established to study the establishment of systems other
than those required by law, reduction of overtime hours, and pro-
motion of paid leave utilization.

Appropriate Management of Working hours and Publication of
Average Monthly Overtime Hours

Dynam is striving to manage overtime work appropriately by man-
aging working hours on a minute-by-minute basis and other
means. We also publish average monthly overtime hours to moti-
vate our employees to reduce overtime work. In the fiscal year
ended 31 March 2023, the average number of monthly overtime
hours for all Dynam's employees was 3.1 hours.

[ Appropriate Management of Working Hours |

¢ Minute-by-minute work time management

e Allowing employees to leave work 5 minutes before the end of
the work day

e Checking the difference between overtime and the time when the
computer is turned off or when the employee leaves the workplace

[ Efforts to Prevent Long Working Hours |

e Use of a variable working hour system

e Review of shifts by reorganizing work

o Weekly alerts sent to department managers

e Analysis of obstructing factors through interviews at business
sites and implementation of improvement measures

At the time of hire, prospective employees are required to submit an of-
ficial certificate that can be used to confirm the individual's age and oth-
er information, as well as a graduation certificate from the last educa-
tional institution attended. To avoid forced labor, our Company has a
whistleblower system that allows affected employees, as well as any wit-
nesses, to report incidents within the Company. When a whistleblower
report is received, an investigation is conducted through interviews by
outside experts including attorneys and personnel department staff to
confirm the facts. If the factuality of the report is confirmed, a disciplin-
ary committee including directors of the Company will determine what
disciplinary actions are to be taken.
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Society | Healthy and Fair Transactions with Business Partners

"47 %

I

L/

We are committed to conducting business fairly with our

suppliers in compllance with aws and regulations to

continuously i |mprove our supply chain management.

Our group purchases game machines, peripheral equipment, and general prizes necessary for

pachinko hall operations from external suppliers.

Since the operation of pachinko halls’is'a comprehensiveseffort that includes suppliers not only within

the group'’s organization but also outside of it, we will strive to evolve the value chain together with

our suppliers through fair transactions and partne'rships that comply with laws and regulations.

—

e -

Interview with the Purchasing Manager

*Affiliated as of 31 March, 2023

We promote sound partnerships with
our business partners.

We support companies that proactively
engage in environmental conservation
activities, incorporating a variety of
innovations to revitalize the entire

industry.

General Manager of the Purchasing Department, Dynam

33

Koichi Tamura

Business transactions with suppliers in
consideration of social conditions

In addition to the ongoing COVID-19 pandemic, soar-
ing energy prices, high commodity prices, and rising logistics
costs due to unstable international conditions have made it more
important than ever to strengthen ties with our suppliers. We be-
lieve it is important to communicate with our suppliers, under-
stand their situations, and find ways to reach a compromise.

For example, we now
have more opportunities to ne-
gotiate logistics costs, such as
reducing the number of deliv-
eries. In addition, in a situation
where the products are difficult
to procure, it may be difficult to
overcome the challenge by
purchasing from only one sup-
plier with a priority on price.
We have always made it a rule
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Manager for Centralized Purchasing, Purchasing Department, Dynam

Tatsuhiro Koga

to purchase from multiple suppliers, and this has enabled us to
cope with such a situation. In particular, for equipment parts af-
fected by the shortage of semiconductors, we have broadened
the scope of our procurement strategy by making multiple pur-
chases and continuously gathering accurate information.

About selecting suppliers

Many of our suppliers’ proposals for products and ma-
terials are based on environmental considerations. For exam-
ple, we have received an increasing number of proposals for
products that meet our specifications and are based on the use
of recycled paper and plastic. In selecting suppliers, we closely
exchange information on the content of their proposals, includ-
ing the price, and consider them positively.

| think that if we proactively welcome such propos-
als, the industry as a whole will become more inclined to
purchase environmentally-friendly products. While price
is certainly an important balancing factor, | believe that



accepting suppliers’ posi-
tive approach and setting a
course for purchasing will
help usdemonstrate our
leadership inthe industry.
Moreover, we are
promoting the introduction of
solar power generators and
EV stations at each of our
halls, and we are working to -
address global warming issues at all of our halls across the
country. A separate department from our Purchasing Depart-
ment is in charge of this, but the Company as a whole is making
progress with climate change countermeasures in mind.

From fiscal year 2022 onward, the Company's regu-
lations will be changed, and bidding and quotations will be
handled by the Purchasing Department. Although the
Company's policy has been uniform, suppliers are selected
under centralized management to avoid discrepancies in
interpretation from one departmentto another.

The outcome of joint purchasing and
measures to reduce transportation costs

The joint purchasing of consumables and other items
that our Company encouraged has taken root in the industry,
leading to an increase in the number of suppliers and volume
of transactions. Although there is a difference between compa-
nies like ours that have a nationwide presence and those that
do not, | believe that it has revitalized the industry through the
discovery of new suppliers.

As a way to suppress transportation costs, we are con-
sidering using the network of a major retailer that operates
distribution bases, warehouses, and halls throughout Japan.
We aim to reduce costs by taking advantage of the distribu-
tion networks of major retailers for heavily consumed consum-
ables such as hand sanitizing alcohol placed at hall entrances.
On the other hand, we are building a system that allows us to
pursue mutual benefits, such as providing information on low-
costsuppliers.

Schematic diagram of supply chain management

Trust

Customers' needs and expectations

Suppliers

Amusement machine

Purchasing department
(bidding, competitive quotations)

Hall operation

Value chain

Based on customers' perspectives
Value creation
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Development and deployment of
private brand (PB) machines

Dynam develops PB machines together with amuse-
ment machine manufacturers based on the accumu-
lated game data. Dynam’s PB machines are de-
signed to allow customers to enjoy pachinko for a
longtime with asmallamountof cashand are
named "Goraku” to express our desire to provide

"everyday entertainment”.

In fiscal year 2022, we developed three PB

machines.

m Dynam original
machine series No. 3
"PA Animal Mansion GO”

The planning and proposal
stage, game features, specifi-
cation design, etc., were de-
veloped internally by Dynam.
Thisisthe third completely
original machine following "PA

Mankai Hanabi GO” (installed in August 2021) and “P
Mankai Matsuri GO" (installed in March 2022).

m Jointdevelopment with
Toyomaru Industries Co., Ltd.
"PAKomaKoma Club” with
Fuyumi Sakamoto Goraku Ver-
sion

This machine features four famous
songs by Fuyumi Sakamoto, a pop-
ularenkasinger, to provide custom-
erswith aspecial entertainmentex-
perience. The machine has been

installedin each ofthe Group'shalls
since December2002.

m Jointdevelopmentwith
hall operators

“PA Sengoku Otome Legend
Battle Tokimeki 89 Version”

This private-brand machine was
jointly developed,including
planning and specification de-
sign, by Amtex and six hall com-
pany group companies. The ma-
chinereflectsthe needs of
customers based on the unique
perspectives of hall operators.

ORARUT ATV A 22-Tvy
1ZN-Hh21-Vy I ARER

©HEIWA
Character design by
SHIROGUMIINC.
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Society | Local Communities and Dynam

4

We aim to be a place to relax and a place for
mutual help, while staying'close to towns and their
people as part of communities’ infrastructure

Our Group promotes the concept of pachinko halls that coexistiwith the surroundings. We believe
that the development of our Group cannot be realized without the'development of the
surrounding communities. To this end,.wve havé been reforming pachinko as a local infrastructure
so that it can become a form of daily entertainment for everyone to enjoy with peace of mind, and
we have been working to provide the town with places toselax and places for mutual help. We
will continue to be a part of the commumty_s lnfrastructurg and aim to coexist in harmony with

everyone in the community.

Becoming the Daily Entertainment that
Communities Need

Through the operation of pachinko halls, our core business,
our Group practices the provision of social value as daily
entertainment. In Japan’s entertainment industry, facilities
tend to be concentrated in large metropolitan areas, so
pachinko halls in rural areas play a significant role. Our
Group has adopted a suburban strategy as part of its chain
store management, which enables it to open new halls in
Japan without being biased toward any particular region of
the country.

B [nitiatives That Take into Account Autonomy Support
for the Elderly

As a pachinko hall operator, we have begun to respond to
the needs of local communities from the perspective of el-
derly welfare as the population ages in most regions in Ja-
pan. Our Group is committed to supporting mental and
physical health of the elderly through pachinko.

Organizing Pachinko Experience Sessions at Nursing
Care Facilities

As part of its social contribution activities, Dynam has been promoting
the use of the Torepachi! by the elderly. Torepachi! is a specuallzed ma-
chine developed by Toyomaru Sangyo Co.
Recently, pachinko has been shown to be ef-
fective in preventing and treating dementia,
and training can be done while having fun.
Since the machine has been well received by
our users and staff, we will continue to pro-
vide entertainment through pachinko and
hold trial sessions at nursing care facilities in
the surrounding area as a form of our contri-
bution to the local community.
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Promoting Regional Employment

We believe that the creation of employment opportunities
through the opening of new halls in various regions of Ja-
pan and contributing to the stable lives of local residents is
an important role for our Group to play.

B Employees With Limited Work Locations

Our Group has developed a program to hire hall employees
as employees with limited work locations. This system allows
employees hired in the area where the hall is located to
commute from their homes and continue working thereafter
without having to relocate.

B Extension of Employment for the Elderly

In August 2016, the employment age for our crew members
was extended from 65 to 70, and the maximum age for the
work extension program was extended to 75, with the aim
of creating a community where elderly can lead a fulfilling
life through social participation. Crew members work in a
variety of positions, including hall staff, parking lot manag-
ers, and clerical work.

As Local Infrastructure

We will continue our activities so that our Group’s pachinko
halls all over Japan can always contribute as indispensable
parts of local infrastructure to local communities by provid-
ing human and financial support.



B Forming “Disaster Prevention Agreements” with
Local Governments

To ensure the safety of local residents, we have been working to
conclude disaster prevention agreements so that a portion of
our parking lots can be used as a community evacuation site in
the event of a disaster. As of March 2023, 200 halls have con-
cluded such agreements with municipalities across Japan. We
will deploy our halls as evacuation centers and provide supplies

such as beverages, food, blankets, and power when necessary.
In addition, the buildings and premises of some of our halls can
be temporarily used as volunteer centers or disaster response
bases for firefighters and Self-Defense Forces, etc., and their
parking lots can be made available for use as temporary heli-
ports, etc. Through these efforts, we aim to further coexist with
the local community and ensure that our contribution activities
lead to the sustainable development of the local community.

H Disaster Response and Reconstruction Assistance
in Affected Areas

Each area in Japan is facing the challenge of preparing for
disasters in advance and recovering quickly after it happens.
For our Group, which operates halls in many areas in Japan,
it is essential to support the reconstruction of disaster-affect-
ed areas as part of its community-based activities. Based on
our experience with natural disasters in the past, we have
reacted quickly to provide support mainly through material
assistance, volunteer activities, and donations, and have
been engaged in these activities for a long time.

Building Relationships of Trust through
Community-based Activities

We emphasize collaboration and cooperation with local com-
munities by fostering communication with local residents and
steadily continuing activities that benefit the region.

Economic Support through Donations and
Contributions to the Community

Our Group provides economic assistance in the form of do-
nations and financial contributions to local governments

and philanthropic organizations in regions where it operates
pachinko halls, as well as sports sponsorship.

¥88mi|l.

Forthe yearended 31 March 2023

Social expenditure

® Donations and Contributions by Dynam

We have been conducting various volunteering support and
donation activities throughout Japan as part of our efforts to
contribute to the development of local communities. In Janu-
ary 2023, Dynam sent donations to 11 cities in 9 prefectures,
including donations to the “Natori Children’s Fund Project”
promoted by Natori City, Miyagi Prefecture, through the cor-
porate version of the Furusato Nozei system (a tax payment
system to support the development of local communities).

B Support Activities through the Yumeya Foundation

Yumeya Foundation was created as a part of Yume Corpora-
tion’s ESG activities. Through the My Fund System of the As-
sociation for the Promotion of Public Welfare, we help people
who need assistance with sound childhood development,
protecting the environment, and recovering from natural di-
sasters, while also assisting emerging countries.

m Support for Sports Activities

Our Group supports sports activities as part of its social con-
tribution efforts. “DYNAM CUP 2023 in Kyushu” was held for
the first time in January 2023 with official recognition from
the Japan Squash Association and in cooperation with the
Kyushu Branch of the association. After the tournament, a
special class featuring players affiliated with DYNAM was
held.

Amount of support for sports promotion

¥28mi|l.

Forthe year ended 31 March 2023
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Society Activities toward Shareholders and Investors

%

We strive to communicate honestly and transparently

s D

. e — -
with our shareholders and investors and meet their

expectations through shareholder returns.

In order to build a relationship of trust with our shareholders and investors,

Our Group strives to ensure the correct understanding of the activities of

the entire Group through proactive investor relations activities in *

accordance with the principles of information disclosure set forth in our

Management Policy and Corporate Code of Conduct. We also believe it is

important to meet shareholder expectations through shareholder returns,

and our basic policy is to maintain the distribution of stable dividends.

High Creditworthiness and a Stable
Financial Base

We are the first pachinko hall operator to receive an invest-
ment-grade rating and to have multiple financial institutions
provide us with commitment lines of credit (bank loan facili-
ties) and syndicated loans. Furthermore, we have built long-
term relationships of trust with major financial institutions.
As a result, our Company is able to receive stable working
capital in the event of a major disaster or other unforeseen
circumstances. In addition, we are striving to create an
amusement environment where players can enjoy pachinko
casually and safely and to build a stable financial base to
drive the pachinko industry forward through efforts such as
promoting low-cost machines that can curb the gambling
nature of the game,
anticipating the inten-
tions of the National
Police Agency, the
regulatory authority
for pachinko, and
working toward the
goal of zero pachinko
addiction by 2050.

Proactive IR Activities
Explanation from Top Management

Our Company holds results briefings twice a year in Hong
Kong and Tokyo for financial analysts and institutional inves-
tors. We also entertain requests for follow-up interviews and
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small meetings at any time while also inviting foreign inves-
tors to Japan for explanatory meetings and tours of our fa-
cilities. Furthermore, we continue to engage in direct com-
munications with investors by participating in conferences
for individual investors that are sponsored by securities
firms in Japan.

In addition to the above, we provide opportunities for top
management to directly explain our business strategies
twice a year, at the time of the main and interim closing of
accounts. In these small meetings, the top management,
which is made of directors in charge of each department,
and executive officers explain our Group's business to secu-
rities analysts and the media in order to deepen their under-
standing of the Company.

*Some activities were not implemented due to the COVID-19 pandemic.

® Major IR Briefings Held (For the Fiscal Year Ended
on 31 March 2023)

Major IR Briefings Held

Financial Results Briefings Full-year results and interim results (2 times)
(Hong Kong) Hybrid format (face-to-face and online)

Overseas Investors Meeting Held in a hybrid format (face-to-face and online)

Individual Investor Meeting * Cancelled to prevent the spread of COVID-19 infection

Communication with Shareholders and
Investors
We take special care to promptly and fairly disclose informa-

tion while proactively disseminating information. To dissemi-
nate IR information from the standpoint of fair disclosure



promptly and openly, we have created an IR section on our
website to publish earnings results, financial data, and other
information in English, Japanese and Chinese.

Meeting Shareholders’ Expectations
through Returns to Shareholders

Our Group believes in the importance of returning some of
the profits generated through the Group's business activi-
ties to shareholders. By providing a reliable stream of cash
returns to shareholders, we hope to meet their expectations
and build relationships of trust.

Dividend per share
Dividend per share
I (TH)

Dividend per share
(2H)

(O]
15.0

2019.3 2020.3 2021.3 2022.3 2023.3

m Consistent Payment of Stable Dividends

Our Company focuses on the consistent payment of stable
dividends as its basic policy for distributing profits to share-
holders. For the fiscal year ended 31 March 2023, we decid-
ed to distribute a year-end dividend of ¥2.5 per share to
maintain our stable dividend policy. Combined with the in-
terim dividend of 2.5 yen per share, the total annual divi-
dend is 5 yen per share.

m Dividend Policy

The Company'’s policy is to pay a dividend of no less than
35% of consolidated netincome each year as calculated un-
der International Financial Reporting Standards. Dividends
are determined and paid in compliance with applicable
laws and regulations, including the Companies Act and the
Company's Articles of Incorporation. The Board will review
and update the dividend policy from time to time.

Selected for Inclusion in the Hang Seng Foreign Companies
Composite Indexes on the Hong Kong Stock Exchange

Since 2013, our shares have
been continuously selected
for inclusion in the Hang
Seng Foreign Companies
Composite Index ("HSFCCI")
of the Hong Kong Stock Ex-
change. As of 31 March
2023, a total of 11 foreign
companies, including our
Group, have been selected
for inclusion in the HSFCCI.
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Corporate Governance

Our Group has established a corporate governance system to properly manage its
decision-making and business execution processes. We aim to build and maintain
an optimal corporate governance system that will enhance the soundness, trans-
parency, and efficiency of management. The Board monitors and manages prog-
ress toward reaching the targets set for each ESG area, and makes appropriate
decisions to meet the expectations of all stakeholders, thereby working to com-
prehensively enhance corporate value.
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Governance Structure

Risk Management

Compliance
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Corporate governance | Governance Structure
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We have established a corporate governance structure to
(] =
support the continued development of our usiness.

\ (3
Our Group has established a rporate governance system to
ensure sustainable growth an enhance corporate value by
respecting its Corporate Philosophy, Five Management Policies, *=
Three Codes of Conduct, and the Charter of Corporate Behavior, as

well as the matters set forth in these olicies. ‘

Corporate Governance Structure of Our Group

Annual General Meeting

Chief Executive
The Board Officer

Management Business Reporting
Strategy Meeting Meeting

Group Assets Management and
Valuation Committee

Group Internal Control Committee
Group Risk Management Committee
Group Personnel Committee

Group Financial Statement
Committee

Group Legal Committee
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Institutional Design

As an institutional design, the Group has chosen to become
a company with committees, etc., and has established three
committees: the Nomination Committee, the Remuneration
Committee, and the Audit Committee. The Group has also
adopted an executive officer system to clarify management
decision-making and supervisory functions and execution of
duty functions. Decision-making and supervisory functions
are conducted by the Board and the individual directors
who comprise the Board, while the execution of duties is

-

conducted by executive officers. Execution of duties at
Group companies and items for discussion are reported on
and discussed at business report meetings. A system is in
place whereby progress on duties and matters to be ad-
dressed for each specific function are reported and dis-
cussed at the management strategy meeting and its six
main subcommittees. Please refer to the Corporate Govern-
ment Report in Annual Report 2023 for details of the
Group's Corporate Governance.

DYNAM JAPAN HOLDINGS Co.,Ltd. ESG REPORT 2023

///l///////////////////////////WWWWWT///////W

‘

42




43

Corporate governance | Risk Management
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Management Committee across each company to
resolve issues related to risk.

Our Group has clearly stated its r|sk management policy in drder tg
avoid, eliminate, or mitigate various risks to all parties placing their trust
in the Group. In addition, our Group categorizes the crises to be
covered in its risk management efforts. Through these efforts, we aim

Each Company within the Group manages its own ris

A/

for busmess contlnwty and stable development of our Company

Total Risk Management System

While each company within the Group covers its own risk
management at the business execution level, we have also
established a Group Risk Management Committee across
all Group companies to address risk-related issues on a
Group-wide basis.

Total Risk Management (Concept Chart)

Management Strategy Meeting

Reporting Monitoring

The Group Risk Management Committee

® Analyze and evaluate compliance, information security, major
natural disasters and other critical risks from a Group-wide
perspective

® Optimize and reinforce the Group's risk mitigation policy

Implement measures within the
Group, such as risk prevention
advice, training and monitoring

Propose and report

Group companies

Risk management optimized to business of each company
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Establishment of Group Crisis Management
Committee and Crisis Management

The Group Risk Management Committee, which functions
to strengthen risk management for the entire Group, analyz-
es and evaluates risks to the entire Group with respect to
compliance, information security, large-scale disasters, and
other important issues to strengthen measures against risks.
If a crisis should occur, the Group Risk Management Com-
mittee has established a crisis management system that en-
ables prompt decision-making, dissemination of informa-
tion, and applying specific and appropriate measures.
Under this system, the safety and security of customers and
other parties placing their trust in our Group are given the
highest priority, and measures are taken to prevent recur-
rence and to maintain records.

BCP Development and Implementation
to Respond to Emergencies

In response to the frequent occurrence of natural disasters
such as strong earthquakes and heavy rain in various parts
of Japan, our Group has formulated a Business Continuity
Plan ("BCP") to minimize damage to its business assets in
the event of a crisis situation, as well as to ensure the contin-
uation and early recovery of its core business. Having a sys-
tem in place to respond in the event of an emergency is im-
portant, and the Group Risk Management Committee is
taking the lead in developing manuals and conducting peri-
odic drills in preparation for emergencies.
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B Establishment of an Emergency Task Force to Quickly
Gather Information and Respond Appropriately

In the fiscal year ended 31 March 2023, the Group Risk Man-
agement Committee alerted pachinko halls that were in the
path of typhoons to avoid damage.

m Backup Measures of Our Data Center

We have established a
data center as a BCP
measure. We have two
servers with identical
functions at two loca-
tions in Japan to main-
tain our network with a
backup system in case
of an emergency.

m Securing Alternative Facilities for Head Office
Functions

We have prepared a contingency manual and conducted
contingency head office drills so that in the event of a di-
saster at the head office, an office in another region can
serve as an alternative facility and function as a contingency
head office.

B Establishment of an Emergency Communication

Network for All Employees

The emergency communication network automatically con-
firms the safety of employees working in areas where seis-
mic activity with an intensity of 6 or higher is observed. Us-
ing this system, we conduct safety notification drills twice a
year in preparation for emergencies.

Strengthening Risk Financing

Our Group understands the importance of risk financing as
a financial allowance required to respond to losses when a
crisis situation arises, and the risk materializes.

B Commitment Line of ¥15 Billion for Earthquake
Response

Dynam has a commitment line agreement with a syndicate
of banks for use in the event of an earthquake. Under a tra-
ditional commitment line, there were some lingering con-
cerns about being able to secure funds because financial in-
stitutions could invoke an exception clause for major natural
disasters. By obtaining a commitment line specifically for
use after an earthquake, we have a method for rapidly rais-
ing funds within the framework of the agreement in the
event of an earthquake or other natural disaster. This com-
mitment line is a revolving credit facility with an upper limit
of ¥15 billion.
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Corporate governance | Compliance

A/

e take steps to develop our organization and
corporate culture that prioritize compliance, to ensure

] -
that we meet the expectations of our customers and

society and fulfill our corporate social responsibilities.

Our Group has established a Group Charter of Corporate Behavior. We
believe that we can fulfill our corporate social responsibility by ensuring
that all employees comply with various laws and regulations and social
norms and by earning the trust of our valued customers and society as
a whole with top-notch ethical and moral standards. Given that
compliance tends to become more stringent as society matures, we will
strengthen our Group's system to match the expectations. .

—_— i g—
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The Group Charter of Corporate Behavior outlines our actions and mindset

The reason for the existence of a company is to achieve sustainable growth in line with the expectations of stakeholders, including share-
holders, managers, employees, partners, financial institutions, and customers, and to achieve a scale and a level of reliability that enable it
to contribute to society. All employees of the Group share this principle. To ensure that it can continue to conduct its business without com-
promising that trust, the Group has adopted new internal control systems to improve its operations. These systems also continually clarify
and eliminate factors that have the potential to lead to misconduct or violations of laws and regulations.

Compliance Promotion Structure and Promotion Cycle

We have established a Group Internal Control Committee as a system to promote compliance across the Group. This committee examines
policies related to the Group's compliance management and implementation plans for internal controls, and monitors the status of promo-
tion of compliance and internal control systems.

Policies and

Codes of Conduct
Group Internal

// Control Committee \\

Promotion Structure

Corporate Ethics Whistleblowing

1
Group Charter of . .
y __\ Implementation

Corporate Behavior G liiing P

Evaluation and
Restructuring

Promotion Cycle Training and

Enlightenment

At our Company, we ask all of our directors’ questions about the mandatory provisions stipulated in the Model Code and the Insider Trad-
ing Prevention Regulations, verifying that they adhered to the provisions during the reporting period. Additionally, all Group employees are
educated on issues regarding compliance through e-training at the start of employment, with additional compulsory training annually.
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Establishment of a Hotline System and
Protection of Whistleblowers

When an employee becomes aware of any action that violates the
Charter of Corporate Behavior, he/she is required to report and con-
sult with his/her superior. In addition, a Group Hotline has been es-
tablished at an external law firm as a shared contact point for the en-
tire Group. The Group's employees, temporary employees, contract
workers, and relatives of employees, including temporary employ-
ees, can use this system, and investigations are conducted with prop-
er consideration of privacy protection. If any problems are found,
recommendations for corrective action are made, and the findings
are reported to the Audit Committee, which confirms that the prob-
lems have been corrected and that measures to prevent recurrence
have been thoroughly implemented.

Under the Company's regulations, any treatment of whistleblowers in
the hotline that would cause them to suffer disadvantages is prohibit-
ed, and the Group has established the Internal Reporting Regulations
to ensure thorough regulations for the protection of whistleblowers.

Thorough Implementation of Fair Business
Activities

Our Group complies with various laws and regulations, including
the Law Concerning Control and Improvement of Amusement and
Entertainment Businesses and Other Businesses (the Amusement
Business Law). In addition to revising and operating operation man-

iy

uals in response to legal revisions and changes in the business en-
vironment, our Group has set up websites and provided guidelines
regarding sales promotion methods and advertising regulations to
ensure compliance with laws and regulations at all of its nationwide
branches. In addition, the Group has posted regulations such as
Regulations Concerning Compliance with Anti-trust Laws, Regula-
tions for Prevention of Unfair Competition Concerning Trade Se-
crets, Regulations for Prevention of Insider Trading on its intranet in-
formation system to raise awareness and educate employees on
compliance. Furthermore, we have established operational guide-
lines for anti-money laundering measures and regularly evaluate
our measures to ensure their effectiveness. During the reporting
period, there were no incidents of fraudulent acts involving our
Company or its employees that could have resulted in litigation.

Prohibition of Bribery and Other Activities to
Ensure the Transparency of Business Activities

Our Group confirms in its Charter of Corporate Behavior that it will
develop legally, socially, and ethically sound, reasonable, and
equal relationships with business partners to ensure that it can ec-
onomically grow together with its business partners and in compli-
ance with laws and regulations on prevention of bribery, extortion,
fraud and money laundering. Furthermore, our Group prohibits its
employees from receiving or offering entertainment or gifts from
or to organizations, companies, individuals, or any other parties,
and ensures that they maintain a sound and transparent relation-
ship with such parties in compliance with laws and regulations.
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