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Tian An China Investments Company Limited (“Company”), together
with its subsidiaries (“Group”), is pleased to present its Environmental,
Social and Governance (“ESG”) report. This ESG report summarises
the ESG initiatives, plans and performances of the Group and
demonstrates its commitment to sustainable development for the
year ended 31st December, 2023 (“Reporting Period”). This report
supplements information disclosed elsewhere in the Company’s
published annual report 2023.

The Group has been established and investing in Hong Kong and
Mainland China for over three decades. As a responsible corporation,
the Group understands that it plays a part in promoting sustainability
in the industry and has therefore incorporated sustainability elements
into its business operations. Looking forward, the Group aims to
build stronger relationships with its stakeholders to formulate its
sustainability strategy.

During the Reporting Period, an additional subsidiary was acquired
which engaged principally in the investment in and management and
operation of healthcare and related businesses in Mainland China.

GOVERNANCE STRUCTURE
Board statement

We view ESG commitments as part of our responsibilities and are
committed to incorporating ESG considerations into our decision-
making process. To achieve this goal, we have developed a core
governance framework to ensure ESG governance is aligned with our
strategic growth, while advocating for the integration of ESG into our
business operations.

The board of directors of the Company (“Board”) has overall
responsibility for the Group’s ESG issues and oversees ESG
strategies, directions and policies. To better manage the Group’s ESG
performance, related issues and potential risks, the Board also reviews
the sustainability policy (“Sustainability Policy”), which covers our
principles in environmental and social issues annually. The Executive
Committee (“Exco”) shall ensure that the risks of the Group are clearly
defined and monitored by a transparent and effective risk management
matrix and that reporting schedules are enforced. The Board and
the Exco are regularly informed where appropriate. The works and
findings are reported annually by the management to the Chairman of
the Exco who puts forward the same to the Audit Committee and/or the
Board for review as appropriate and when necessary.
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SOCIAL AND GOVERNANCE REPORT

GOVERNANCE STRUCTURE (CONTINUED)
Board statement (continued)

During the Reporting Period, the Company has commissioned an
independent third-party consulting firm to assist in identifying ESG
matters and providing suggestions for the ESG performance of the
Group. The consulting firm assisted in collecting and analysing
the comments on ESG matters from the Group’s stakeholders and
conducting materiality assessment. The Board has reviewed the
assessment results and confirmed the material ESG matters of the
Group to be reported. The Group will regularly review the channels
for stakeholder communication in order to ensure communication
with stakeholders is effective.

With the aim of effectively supervising and promoting the ESG
development of the Group, the Board continuously monitors ESG-
related work and keeps track of the latest regulations on ESG
disclosure issued by The Stock Exchange of Hong Kong Limited
(“Stock Exchange”), so as to achieve the goals of compliant operation
and social responsibilities. Based on the goals formulated by the
Group, the Board regularly reviews the relevant systems and policies
and the ESG performance, and monitors the coordination and
management of ESG matters.

Management approach and strategy

The Company believes in delivering long term and sustainable value
creation to our shareholders. In doing so, we recognise that the
choices we make will have an impact on the communities in which
we carry on our business and such impact should be positive. The
Company has adopted the Sustainability Policy which covers our
principles in the area of employment and labour practices, business
integrity, the environment and the community. We endeavour to
embrace these principles as part of our practice and governance to
contribute to the sustainable development of the society and the
environment.
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REPORTING PRINCIPLES

The ESG Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Guide (“ESG
Guide”) as set out in Appendix 27 (which has been restructured as
Appendix C2 since 31st December, 2023) of the Rules Governing the
Listing of Securities on the Stock Exchange.

The Company prepares this report based on four reporting principles,
namely materiality, quantitative, balance and consistency.

Materiality: This report is structured based on the materiality of
respective issues, resulting from materiality assessment conducted by
an independent third party. The results of the materiality assessment
were reviewed and confirmed by the Board and senior management.
For further details, please refer to the section headed “Materiality
Assessment”.

Quantitative: This report is prepared in accordance with the
ESG Guide and discloses key performance indicators (“KPIs”)
in a quantitative manner. Information regarding the standards,
methodologies, assumptions and/or calculation references, and
sources of key conversion factors used for KPIs is stated wherever
appropriate.

Balance: This report presents an unbiased overview of the Group’s
ESG performance with both achievements and areas of improvements
disclosed.

Consistency: Unless otherwise stated, the disclosure and statistical
methods of this report are consistent with the previous financial year
for meaningful comparison. If there is any change that may affect
comparison with previous reports, the Group will make explanatory
notes to the corresponding section.

The Group has established internal controls and a formal review
process to ensure that any information presented in this report is as
accurate and reliable as possible. This report has been approved by the
Board.
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SOCIAL AND GOVERNANCE REPORT

REPORTING BOUNDARY

This report covers major businesses in property development, property
investment, property management and healthcare in Mainland China,
Hong Kong and Australia.

The KPIs data were gathered and analysed from subsidiaries that
are under the Group’s direct operational control. The Group will
continue to assess the major ESG aspects of different businesses or its
major subsidiaries to extend the scope of disclosure when and where
applicable. Unless otherwise indicated, the ESG report covers the
offices and branches from the units below and their subsidiaries:

Tian An China Investments Company Limited

Asiasec Properties Limited

Tian An Australia Limited

China Medical & HealthCare Group Limited (“CMH”"), which became
a subsidiary of the Company with effect from 5th October, 2023

The Reporting Period is from Tst January, 2023 to 31st December,
2023.

STAKEHOLDER ENGAGEMENT

Understanding the needs and expectations of stakeholders are
essential for the Group to formulate strategies that prioritise and
manage material ESG issues. Stakeholder engagement is a continuous
process to drive long term sustainability. The Group engages its key
stakeholders through a range of channels to find out the material issues
for improving the decision-making and enhancing the accountability
of the Group. From time to time, the Group reviews and explores
different forms of communication channels to interact with and collect
feedbacks from different stakeholders.
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BESHEE) STAKEHOLDER ENGAGEMENT (CONTINUED)

AEENIERNEMBRBBRBM AN

T channels are summarised as follows:

The key stakeholders of the Group and the respective communication

s E

EREHE

Requirement and Expectation

BEEDELNX

Communication and Response

Stakeholders

BF R EE#E
Government and regulatory
bodies

ETERBUR  ARRER

Compliance with national policies,

laws and regulations
XTI R

Supporting local economic growth
HEE MR

Driving local employment

SR Il ME 0 77 I [ s R o SR
Mandatory local and regional
reporting requirements

BE KR

Examinations and inspections
BEERRE:

Site visits and meetings

BB BRI o TEHIEH
Envnronmental impact and carbon Regular filings
footprint o WEE
Seminars
BREEEH ©EER o FERTH®mE

Shareholders and investors

Corporate governance
ZrlkBRE

Diversity and inclusivity
REARNZLEER
Enhancement in company core
value

M RIERE M

Financial and investment stability
BAERRERBRER
Information transparency and
effective communication
BREE

Compliant operation
HRERNEREE

Ethical business operation

Annual and interim reports
BERAE

General meetings

BE R DM

Public notices and announcements
NEABE

Company websites

IREE T A

Media release
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& EREHE BEEEERRX
Stakeholders Requirement and Expectation Communication and Response
HERERA B . BfEEE . BESH
Suppliers and Partners Operations with integrity Tendering conferences

o NFEF o BEMRER
Fair competition Performance feedbacks
o AFHWHEEBUEBIE o HIBIRE
Fair supplier selection process Institutional visits
s RBIRH o REIML
Performance of contracts Company websites

e EHEERN AEHAE
Mutual benefits and win-win
cooperation

o REMARBMERMIRSS
Stable and qualified products and

services
BEFREP o EmMRBmE o EFPIRHEN
Customers and Tenants Products and services quality Customer services consultations
o (RERAL o HEFIRAER
Protection of privacy Communications with frontlines

o RERZZE

Health and safety
. wfEEE

Operations with integrity
s BIRHN

Performance of contracts
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STAKEHOLDER ENGAGEMENT (CONTINUED)

BEELES X

Stakeholders Requirement and Expectation Communication and Response

8T Eol e MR ER BIES R
Employees Training opportunities and career Training events and seminars
development =IO
B THER RILEIRE Meeting and briefings
Protection of employee’s BB IZ Tk
information and privacy Performance appraisal evaluation
RERZ2THERE BTAE)
Health and safety working Employee activities
environment
TR - ¥REN 2 A8 F
Rights, compensation and benefits
HERAR He2ELER BB g RERRE

Society and the public

Social engagement and
development

AR
Environmental protection
N FERBER

Open and transparent information

ESG reportings
tEEHEH)

Social interactions
ftEEE
Community events
BERX

Charitable donations
UNGIF SN

Company websites
BERAM

Public notices and announcements
BEES T

Media release
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MATERIALITY ASSESSMENT

Amongst various environmental and social issues based on the ESG
Guide within the scope of sustainability, the issues listed below are
considered to be material and relevant to the Group. The priorities are
based on management’s view as well as conclusions from stakeholder
engagement. We regularly engage key stakeholders in daily operations
through meetings, events, and other communications and feedback
channels. A survey was conducted with a sampling of the employees
selected from various departments and project managers to understand
their specific views on the relevance and materiality of various ESG
aspects. Based on management’s assessment as well as the survey
results, the Group identified a number of material issues as stated
below which are disclosed in detail in this report.

Material and relevant issues

Emissions (Aspect A1)

Employment (Aspect B1)

Supply chain management (Aspect B5)
Product responsibility (Aspect B6)

Other relevant issues

Use of resources (Aspect A2)

The environment and natural resources (Aspect A3)
Climate change (Aspect A4)

Health and safety (Aspect B2)

Development and training (Aspect B3)

Labour standards (Aspect B4)

Anti-corruption (Aspect B7)

Community investment (Aspect B8)

The Group will make detail disclosure of various issues in this report,
taking the materiality assessment results for the Reporting Period
as reference and continuously enhance its ESG governance and
performance in response to the stakeholders’ expectations on the
Group.
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. ENVIRONMENTAL ISSUES

The Group has integrated environmental consideration into our
decision-making process and embraced the responsibilities to
create an environmentally sustainable business. The Sustainability
Policy encompasses our general approach and goal towards
environmental issues. We endeavour to:

— comply with relevant laws and regulations and aim to go
beyond minimum requirements;

- prevent/minimise air and greenhouse gas emissions,
discharges into water and land, and generation of hazardous
and non-hazardous waste;

— make efficient use of resources, including energy, water and
other raw materials;

- minimise the impact of the Group’s activities on the
environment and natural resources; and

- engage our employees, customers and partners to
promote environmentally sustainable business practices
and continuously re-assess our processes to minimise
environmental impact.

In addition to the above measures, “Green Message” reminders
and posters are posted at prominent places in office areas to
encourage our staff to take initiatives in energy saving and
resources utilisation in a reasonable manner. The Group will
continue to work for the goal and will review our policy in due
course.

The construction-related works for our property development
projects are outsourced to independent contractors who are
subject to various environmental laws and regulations, including
those relating to air and greenhouse gas emissions, discharges
into water and land, generation of hazardous and non-hazardous
waste, efficient use of energy, water and other raw materials,
noise pollution control, air pollution control, water pollution
control, sewage drainage system and waste treatment. We
work closely with our contractors to achieve creative, elegant
and green designs while being compatible and sensitive to our
environmental and social responsibilities.

This Report does not include the disclosure of all the
environmental KPlIs as they are not considered material or
relevant as a conclusion of our stakeholders’ engagement as
well as management’s view. Instead, we have discussed our
general approach and effort to reduce the Group’s environmental
footprint in various aspects.
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REERPEANMEREE TEARMHEE
RMITRABRE - #150T :

Emissions (Aspect A1)

The Group has been committed to reducing pollutant and
carbon emissions to mitigate the impact on the environment.
For the property development business, we complied with the
relevant national and regional laws and regulations, such as the
Environmental Protection Law of the People’s Republic of China,
the Law of the People’s Republic of China on Environmental
Impacts Appraisal, the Ambient Air Quality Standards and the
Environmental Quality Standard for Noise, etc.

For healthcare business, we complied with relevant
environmental laws, regulations and standards, including but
not limited to the Law of the People’s Republic of China on the
Prevention and Control of Environmental Pollution by Solid
Waste, Regulations on the Administration of Medical Wastes
and Administrative Measures for the Licensing of Discharge of
Urban Sewage into the Drainage Network. Newly launched
environmental initiatives by local government, such as the Work
Plan for Sorting and Collection of Household Waste was adopted.

During the Reporting Period, the Group did not commit any
material violations of the aforementioned laws or regulations.

The Group is not involved in any manufacturing activities or
directly participated in construction works. Emissions generated
directly by the Group related to executive passenger vehicles
in Hong Kong and Mainland China for senior employees’ local
business travel are as follows:

BE Indicators 2023 2022

5 gram 5T gram
BIFRN T Particulate matters 7,030 6,857
A LR SO, emission 2,093 1,844
AALYHER NO_ emission 95,477 87,491

hEEHNEERESER(EET) D
954,99 — Gt EE(ZE_=F : {
406.32MB —E bk E &) - PRI EZEMLE
R ESREE LY E IS B A NE
T —ERBERR ©

The greenhouse gas emission (scope 1) generated from these
vehicles recorded for approximately 954.99 tCO,e (2022:
approximately 406.32 tCO,e). An increase in the number of
vehicles from CMH and usage of vehicles from the property
businesses had driven certain emission.
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A. ENVIRONMENTAL ISSUES (CONTINUED)

Emissions (Aspect A1) (continued)

The greenhouse gas emission (scope 2) generated indirectly
by the Group which related to the purchased electricity was
approximately 7,367.17 tCO,e (2022: approximately 11,430.94
tCO,e). The use of electricity resources will be further explained
in the section headed “Use of Resources (Aspect A2) and The
Environment and Natural Resources (Aspect A3)”.

For property businesses, the majority of the hazardous and non-
hazardous wastes were generated from our contracted activities
and were subject to their own environmental statistics and
management. Our office operations rarely generate hazardous or
non-hazardous waste. As a result, no disclosure is made in this
report because such data is not relevant to our business.

For healthcare business, medical sewage generated by the
hospitals is relatively significant. During the Reporting Period,
medical sewage generated by the hospitals was approximately
50,399 m?® (2022: Nil). The total amount of medical wastes,
hazardous waste (sewage sludge) and biological waste generated
during the Reporting Period was 1,254 tonnes (2022: Nil). The
hazardous waste per facility was approximately 418 tonnes (2022:
Nil).

The healthcare facilities of CMH are equipped with sewage
treatment systems to comply with regulatory standards. These
systems involve proper treatment and disinfection of medical
and domestic sewage before discharge into designated drainage
networks. Real-time monitoring, regular testing and maintenance
are carried out to ensure the effectiveness of the systems. The
hospitals collaborated with professional sewage treatment
companies and consultants to meet the required standards and
reduce health risks associated with sewage disposal. In 2023, no
health accident caused by medical wastes was noted.
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SOCIAL AND GOVERNANCE REPORT

. ENVIRONMENTAL ISSUES (CONTINUED)

Emissions (Aspect A1) (continued)

The activities of the businesses are mostly carried out locally
in Mainland China and Hong Kong. In line with our policy to
minimise air and greenhouse gas emissions, the offices in most
cities are equipped with video conferencing facilities to minimise
the need for face to face meetings and keep business travelling
to a minimum. Only a small percentage of employees travel for
business is noted. The government of the People’s Republic of
China proposed that it will strive to achieve carbon neutrality by
2060 and the Group will respond positively to this goal.

Use of Resources (Aspect A2) and
The Environment and Natural Resources (Aspect A3)

Environmental protection guidelines in relation to energy
savings and reduction in paper consumption are circulated to
all employees at head office and project offices. For instance,
employees are reminded to switch off lights and turn off
equipment after work, during lunch break or during the time
working outside the office, and whenever possible. We perform
various energy saving practices aimed to improve our energy
performance:

— turn on air conditioning for project offices in Mainland China
only during the summer in 2023;

- switch off electrical appliances and systems when not in use;

— procure energy efficient office equipment, including those
with an energy label; and

— carry out regular maintenance on office equipment for
optimal energy efficiency performance.
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A.

ENVIRONMENTAL ISSUES (CONTINUED)

Use of Resources (Aspect A2) and
The Environment and Natural Resources (Aspect A3)
(continued)

During the Reporting Period, the Group’s total electricity
consumption was approximately 34.2 million kWh (2022:
approximately 19.2 million kWh) of which the property
management business and healthcare business accounted for a
significant proportion. The electricity consumption per service
area was approximately 9.61 kWh per sq.m. (2022: approximately
5.85 kWh per sq.m.). The Group’s total water consumption was
approximately 521,000 m? (2022: approximately 301,000 m3).
The water consumption per service area was approximately
0.15 m?® per sq.m. (2022: approximately 0.09 m3 per sq.m.).

The increase of total electricity and water consumption was due
to the continually development of property management business
and the acquisition of CMH during the Reporting Period.

We have no issue in sourcing water. In addition, the businesses
of the Group do not involve production and thus no packaging
materials has been used.

We hope to integrate environmental consciousness into
employees’ routine, thereby saving energy and reducing emission
for further standardisation of the environmental efforts. Therefore,
a series of internal control policies and procedures are adopted
to enhance the efficiency in consumption of resources including
energy and water, even though some of the resources are not
material to our Group. With over 3,600 employees across the
Group, we consume considerable amounts of electricity and with
the efficient use of such, we hope to minimise our impact on the
environment whilst we grow our businesses.

Electronic board paper system is promoted and implemented
throughout the Group, allowing our directors of the Company to
access meeting papers online anytime, anywhere with the use of
portable electronic devices, improving Board efficiency whilst
saving papers.
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. ENVIRONMENTAL ISSUES (CONTINUED)

Use of Resources (Aspect A2) and
The Environment and Natural Resources (Aspect A3)
(continued)

Throughout the Group, the following business processes were
implemented to improve efficiency and to reduce paper usage:

request electronic bank statements and bank advices;
- request electronic invoices, for example, tax invoices;
— request e-submission, if available;

—  participate recycle schemes of office equipment and supplies;
and

— apply electronic procedures on payment application,
document approval, staff leave application, and periodic
reporting circulation by the implementation of office
automation system.

For the property development business, the Group encourages
and implements the green design by regulating the contractors
to implement various environmental protection management
measures. The contractors are requested to comply with the
relevant laws and regulations and are required to:

sprinkle the construction sites regularly to reduce dust flying

across;
— wash cars and trucks when enter in and exit out of the sites;

— install temporary noise barriers and strictly follow operation
hours;

— build waste water collection pipes and pools to collect
household and construction waste water and ensure that
hazardous waste water, if any, is properly discharged;

— separate recyclable and non-recyclable construction wastes
and ensure they are properly treated; and

— request to use energy saving systems and facilities, such as
solar panel, LED light, electrical sensor system, double pane
glass window, external wall with thermal insulating material
and natural lighting concept, etc., in order to meet our green
design initiative.
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. ENVIRONMENTAL ISSUES (CONTINUED)

Use of Resources (Aspect A2) and
The Environment and Natural Resources (Aspect A3)
(continued)

— promote sales leaflets instead of sales brochures to reduce
paper waste, and encourage customers to obtain electronic
sales brochures through Quick Response code (“QR code”) on
the sales leaflets.

For the property investment and property management businesses,
as most of the completed properties of the Group are managed by
the Group's property management companies, we can have better
control on the resources usage. We aim at to reduce the energy
consumption per service area by implementing the following
eco-friendly options in operations and maintenance works where
possible/appropriate.

These include:
- replace lights with LED lighting;

— use environmentally friendly refrigerant gases for air
conditioning units;

- place recycling bins in prominent places to encourage waste
separation awareness among our employees and customers;

— carry out routine maintenance of lighting, air-conditioning
and water pipe systems to prevent the loss of natural
resources;

— replace air-cooling with the water-cooling air-conditioning
system which achieves energy conservation;

— use more economical and efficient methods to reduce noise,
dust and debris for repair and maintenance; and

— install water-efficient taps in washrooms and promote
concepts of water conservation to our customers.
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Use of Resources (Aspect A2) and
The Environment and Natural Resources (Aspect A3)
(continued)

For healthcare business, various water conservation initiatives are
formulated to reduce the use of water across the operations. These
initiatives are summarised as follows:

—  check for leakage of water pipes regularly;

— use notices and signs to advocate water saving and reduce
idle running by unused water faucets;

— use electronic water valves to improve water efficiency;

— install electronic water taps to prevent excessive water use;
and

— reuse condensed water from steam.

Based on the implemented measures mentioned above, the Group
is confident in moving forward towards its goals. The Group
targets to maintain the intensity of sewage discharge, hazardous
and non-hazardous waste generation, greenhouse gas emissions,
energy usage and water usage within a steady range of fluctuation.

Except for the abovementioned, the Group’s businesses have no
direct impact on the environment and natural resources.

Climate Change (Aspect A4)

Climate change has impacts on several aspects of our
stakeholders, company operations and communities.
Notwithstanding the increase in climate-related hazards and
concerns, new possibilities have developed. To capitalise on these
possibilities and monitor the dangers, the Group has been closely
analysing the impacts of climate change. Climate related risks
have been classified by the Group into physical and transition
risks, which are as follows:
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ENVIRONMENTAL ISSUES (CONTINUED)
Climate Change (Aspect A4) (continued)
Physical Risk

Acute physical risk: Extreme weather-related events including but
not limited to natural disasters and hurricanes may cause damage
to the customers’ physical assets, which may affect the business.
For instance, typhoon damage to the customers’ assets such as
building properties and hotel may halt the service process and
may lead to their inabilities to operate. In addition, these extreme
weather events may also damage the Group’s physical assets or
cause short-term disruption in the business operation. This will
ultimately affect the Group’s relationship with the customers.
In order to minimise the acute physical risk, the Group has
established contingency measures for the majority of weather-
related events. Also, to carry out timely and efficiently emergency
treatment measures, extreme weather emergency treatment
leading team was established to ensure the safety of patients
and staff as well as normal medical treatment order within the
hospitals.

Chronic physical risk: Annual incremental changes in the climate
and weather pattern changes such as rising sea levels and
temperature changes may affect the Group in the long run. Since
the Group’s business nature is service orientated with reliance on
internet and electricity, these chronic physical risks are relatively
low.
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Climate Change (Aspect A4) (continued)
Transition Risk

Policy and legal risk: Although there may be regulatory changes
for climate change within the business operating environment, the
Group’s business lines are agile and able to adapt to the policy
changes. Due to the Group’s minimal carbon footprint, the impact
of the potential policy and legal risk is relatively low. During
the Reporting Period, the Group is not aware of any third-party
litigations on climate change.

Technology risk: The gradual transition to a low carbon economy
has accelerated and increased our investment in technology. The
Group is currently streamlining the reporting process, back-end
system and mobile devices application to drive down the cost
base and enhance users’ experience.

Market Risk: The services arising from property management
business have minimal impact from shifts in climate change. As
a result, the Group has maintained the range of service packages
available for this business line and will continue to monitor any
market-related risk.

Reputational risk: Throughout the Reporting Period, the Group
has taken steps to transit each business segments to incorporate
environmental measures within the business operations. This is to
align the Group’s environmental values with the potential changes
in the public’s sentiment on climate change.

Through identifying the key climate related risks, the Group
categorises and prioritises its investments to mitigate these risks, as
well as to integrate these risk factors into the business operations.
This enables our Group to have a smooth transition and thrive in
a low-carbon economy. Overall, there is no major climate related
risk in our business operations.
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SOCIAL ISSUES

Employment (Aspect B1), Health and Safety (Aspect B2)
and Labour Standards (Aspect B4)

Human resources provide the cornerstone for the Group’s
development. We intend to develop a people-oriented
management strategy by establishing suitable employment
policies and soliciting employee feedback. The Group’s
employment policy is as follows:

—  observing relevant laws and regulations;

- being an equal-opportunity employer, implementing fair
practices relating to compensation and dismissal, recruitment
and promotion, working hours, holidays, equal opportunity,
diversity, anti-discrimination, and other benefits and welfare
for our employees;

- providing a safe, healthy and quality workplace and
protecting employees from occupational hazards;

— promoting a good work-life balance for the employees;

— investing in training and professional development of our
employees for the purpose of improving their knowledge and
skills for discharging duties at work;

— maintaining an open dialogue with our employees, facilitating
a transparent two-way communication; and

—  preventing child and forced labour.

Employment in Mainland China is governed by the People’s
Republic of China’s Labour Law and the People’s Republic of
China’s Labour Contract Law. Employment in Hong Kong is
governed by the Employment Ordinance, the Minimum Wage
Ordinance and the Employees’ Compensation Ordinance.
During the Reporting Period, there were no known cases of non-
compliance with the above laws or regulations.
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Employment (Aspect B1), Health and Safety (Aspect B2)
and Labour Standards (Aspect B4) (continued)

During the Reporting Period, 10 injured cases (2022: 1 case) and
272 lost days due to work injury (2022: 33 days) were recorded.
The increase is mainly due to the acquisition of CMH. One work-
related fatality due to work injury was recorded in the past three
years.

The Group respects all basic human rights and forbids any forms
of child or forced labour practice. During the recruitment process,
we require all personnel to provide valid personal identification
documents for verification purposes, while background checks are
also carried out whenever necessary so as to avoid the recruitment
of any child labour and other illegal labour. In the unlikely event
that false information or a false identity is discovered, the Group
will address the situation by closely following the necessary
procedures in accordance with laws and regulations.

The Group believes in the power of diversity, and believes
that attracting talents from diverse backgrounds, regardless of
gender, age, sexual orientation or religious beliefs, will boost the
Group’s long-term success. The Group is dedicated to fostering
an inclusive and collaborative working culture. Additionally,
the Group is committed to providing equal opportunities in all
aspects of work and strongly bans any acts that are linked with
discrimination, physical or verbal harassment on age, race,
origin, marital status or sexual orientation. The Group works
hard to safeguard its employees by ensuring that complaints,
grievances, concerns and whistleblowing are handled swiftly and
confidentially.

The Group has established a satisfying salary structure that
comprises a basic income, variable bonuses, medical insurance,
varied leave options and so forth. They are proportionate
to employees’ contributions to the Group. Any remarkable
performance is rewarded and promoted.
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SOCIAL AND GOVERNANCE REPORT

B. SOCIAL ISSUES (CONTINUED)

Employment (Aspect B1), Health and Safety (Aspect B2)
and Labour Standards (Aspect B4) (continued)

As at 31st December, 2023, the Group employs a total of 3,669
(2022: 1,182) employees in Mainland China, Hong Kong and
Australia. The increase of employees was mainly due to the
acquisition of CMH. During the Reporting Period, 463 (2022:
299) employees resigned from the Group, with a total employee
turnover rate of approximately 13% (2022: approximately 25%).

Workforce breakdown

RMEBIE S
By Gender
37%
6:; M
ﬁale Female
RERERE 2

By Employment Type

97"/ 3%

Bk FE

Contract/Part-time Contract/Part-time

m‘ m‘
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EE(E@EB1) #REHEZ2(EHEB2) Employment (Aspect B1), Health and Safety (Aspect B2)
R TR (EHEB4) (&) and Labour Standards (Aspect B4) (continued)
REwRARE 2
By Age Group
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B. SOCIAL ISSUES (CONTINUED)

Employment (Aspect B1), Health and Safety (Aspect B2)
and Labour Standards (Aspect B4) (continued)

B T nk 4 Employee turnover rate breakdown
BT A% MKE(HaE)
Number of employees Turnover rate (Note)

2023 2022 2023 2022
RERIE D By Gender
5 Male 197 186 13.7% 24.9%
8 Female 266 113 11.9% 25.9%
RERAHNE S By Age Group
30BREIA T 30 years old or below 150 25 16.3% 24.5%
31E40p% 31-40 years old 143 61 11.1% 18.7%
41ZE508% 41-50 years old 79 55 9.3% 13.3%
5155304 E 51 years old or above 91 158 14.7% 46.5%
BB B E D By Geographical Region
BB FOBRM Hong Kong and Australia 16 8 16.0% 9.1%
EHE Eastern China 303 234 13.5% 31.2%
FErER Southern China 102 25 9.4% 23.6%
B Northern China 42 32 17.6% 13.5%

Kret - B TRARE BN E BRILER B9 0B
ST ABULIZIERBI D8 THEBELLE

Note: The turnover rate of employees is equal to the number of resigned
employees by category over the total number of employees by category
for the Reporting Period.
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. SOCIAL ISSUES (CONTINUED)

Development and Training (Aspect B3)

The Group is committed to fostering a culture of continuous
learning in our organisation. Heavy emphasis is placed on
employees’ training which is tailored to equip our workforce
with the necessary knowledge and skills relevant for their work,
as well as to build our talent pool. Management is involved,
together with professional trainers, in designing training
programmes to meet the demands of the workplace. Training
content and topics are set to cover the key aspects of our
business. Management development initiatives currently include
courses on the second language training, prevention of bribery,
bankruptcy laws, data privacy, technical skills, debt collection
skills, product knowledge, computer skills, customer service
techniques, communication and complaints handling. Workshops
for managerial and supervisory employees are provided and
are intended to enhance our employees’ career development.
There are also workshops specifically for managerial employees
on career development, team building and people management
skills.

For healthcare business, comprehensive training mechanisms
with a designated department responsible for the development of
medical and pharmaceutical staff were established. The training
department is designated to plan and organise various types of
trainings (areas such as medical, nursing, occupational safety,
management effectiveness, crisis management, etc.) and to require
all clinical and medical departments to carry out departmental
trainings at least once a month.
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BRRIEI(BEB3)(£&) Development and Training (Aspect B3) (continued)
BRAEREIIIN - REBETTAE TIRMHEE On top of internal training, the Group also provides a study
BBy HERTERIFEEENG o NRE subsidy for the employees to advance their education during
HifFl 2B IHRA78% (T : their spare time. During the Reporting Period, approximately
H42%) BEBEZE 156,397/ \K(ZE== 78% (2022: approximately 42%) of the total employees had
F 16,296/ N )BIEEFI o 1 INFE B HNRUK received training for 56,397 hours (2022: 6,296 hours) in total.
EPRHBERGTR BB I TEHE The increase is mainly due to the acquisition of CMH. The average
R AE19.8 R (ZTEZ2F : 12.7/) training hours per employee was 19.8 hours (2022: 12.7 hours).
i) e
BT #5504 Employee receiving training breakdown

g edzlE-lb)

By Gender

68, 38,
M eq i

==pT B
Eelis B

Female Female
Male Male

Y Y

2022

EETRAE D
By Employee Category

g 93 81

N e —RET —RET

=18 @

e General staff EREET General staff
Managerial staff

-

Managerial staff

L

2022
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Development and Training (Aspect B3) (continued)

15915 A 2L A A

Average training hours breakdown

BEE T HEIIEFB
Number of training hours
per employee

2023 2022
RMERI8 D By Gender
ES Male 20.74 11.70
L8 Female 19.39 14.45
RETIERE D By Employee Category
BREEET Managerial staff 29.34 16.79
—RET General staff 19.15 11.81

HEHEESIE(E®EBS) Supply Chain Management (Aspect B5)

BB NEERERBNHERE - [
HEERMNEBEFEFEEENNEFRH
1%

ERRMNERES  mmEERLER
HENHRENENES - 2EAEN &
B BEMBMHEER  ZLRHERMNE
B ERER - NS AM - BEmER
B HEESE B383H/ (T
338%) « REBMIAIRERE - MAIBEE
HIEENHERSE B460B (==
F | B REHMRERRE -

We are dedicated to establishing a transparent and long-term
supply chain while preserving mutually beneficial partnerships
with our business partners.

Owing to the nature of our businesses, the suppliers related to
property development and healthcare, including the contractors,
constructors, construction material suppliers, medicines suppliers
and medical equipment suppliers are relatively significant. The
number of suppliers related to property development business
during the Reporting Period is 383 (2022: 338), with the majority
of them being located in Eastern China. While the number of
suppliers related to healthcare business is 460 (2022: Nil), with
the majority of them being located in Eastern China either.



7
o

TIAN AN CHINA INVESTMENTS COMPANY LIMITED
Environmental, Social and Governance Report 2023

s

5 #HE8REABSE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B.

HERE )
HEEEE (BHEBS5) (&)

EWERBRREKIE  AEBEREIBERKA
RRENRBHE - A RERE GBS
BE  REFARIEREE R o HE
BRER KA F8 - DERRE - @A
SERHAIBERY - URHERRERES
TURER - AEESRIEAALARRE
REABREREEETRBENLE
Bif - EL=RBAEBUACRE RHEER
S2HENWHEFETEETHIARBER
mEFERTBRETETIEREE B
AREEFRMEERTERTER - Ak
BRABBAREEDER - HAETER
BRI R R

REEXEBMS  BETENHERD
B - A - BUE - EREMAEREAXE
RIESI R ERRE - BRERER - B
TIRERARIEE KRB E B0 2 B RERE
BMERQENHERD - RERKNEE
A=BREER HE INAEEMBRE
% o HRBEHERNEANTE  BREE
HAAEMER D& REFEREMSE
MEE - AEERXRARERERER - fl
AR AR ERRE R E -
=8 - EBEHERREELEZRIER
R HEFSEABHRBELGLRHELE
MRS - EATHERT - SEMELER
A ERERNME - LR A RERE
BREmOHER  BRERR  RER
5B TEBFERBTHRESEE -

. SOCIAL ISSUES (CONTINUED)

Supply Chain Management (Aspect B5) (continued)

For property development business, the Group built a strict and
regulated procurement system in which all suppliers are rigorously
examined and subject to frequent monitoring and evaluations.
Quality, cost, reputation, reaction time, value-added service to
the Group and environmental management of the suppliers are
all considered. The Group exclusively hires local contractors who
have necessary qualifications in relevant aspects and standards
of construction work. At least three potential independent
contractors and suppliers would make or be invited to make the
tender for site projects and we conduct assessment and selection
during the tendering process. Such tendering procedure is
typically used in the property development industry to select main
contractors and various subcontractors, subject to the terms of the
agreements with the main contractors.

For healthcare business, the supplier identification, evaluation,
selection, monitoring and improvement processes in the
healthcare industry are governed by strict guidelines and criteria.
Pre-qualification measures, compliance with industry regulations
and the involvement of dedicated procurement teams ensure the
screening and selection of suitable suppliers. Factors such as
price, quality, delivery reliability and reputation are considered
in procurement decisions. The monitoring and evaluation of
authorised suppliers, including performance assessments and
incident classification, are crucial for ensuring high standards.
Risk management practices, such as entering into supply contracts
to ensure legal protection and formulating emergency plans, are
employed. Environmental protection is prioritised during supplier
selection, and suppliers must have relevant qualifications and
provide necessary reports. The preference for reusable materials
is encouraged where possible. These processes collectively
ensure the selection of qualified suppliers, mitigate risks, protect
the environment, and uphold high standards in healthcare
procurement.
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Supply Chain Management (Aspect B5) (continued)

For other suppliers such as stationery and administrative services,
we obtain at least three quotations or choose from a variety of
providers with long-term amicable and cooperative relationships.

During the Reporting Period, there were 407 suppliers (2022: 303
suppliers) selected through tendering and 665 suppliers (2022:
98 suppliers) through other methods as mentioned above. These
data were collected from the Group’s property development
companies, healthcare units and various head offices.

To make the best effort to reduce environmental and social risks
in each process of supplier’s selection, the Group conducts
tendering and price comparison in accordance with the principles
of fairness and transparency, and non-tendering methods for other
products or services must be approved under authorisation, as the
Group prohibits any procurement without approval and to prevent
procurement manipulation.

We have well-defined policies in place for selecting qualified
contractors and suppliers, which include evaluating their
registered licenses, qualification level, and relevant experience, as
well as referring to the scale of project. Contractors and suppliers
are carefully selected based on a track record of excellent
standards and reputation, and they are subject to benchmarking,
audits, and rotation.

Pursuant to the construction contracts, the contractors are
required to adhere to the concept of green building, energy
conservation and environmental preservation by utilising green
and healthy materials, and to complete the project on schedule
with quality and quantity assured in accordance with the contract.
In order to assure the quality of the construction works, products
and services, our construction contracts, as well as product and
service supply contracts, generally contain warranties for quality
and completion time. Under the defect liability period, the
contractors are responsible for supervising and monitoring the
construction works. Meanwhile, third-party evaluation is carried
out to conduct regular inspection and monitor the quality of the
construction.
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. SOCIAL ISSUES (CONTINUED)

Supply Chain Management (Aspect B5) (continued)

Our engineering department is responsible to regulate and
monitor the cost control and construction progress closely during
construction with periodic on-site inspection and stringent quality
control procedures. Throughout the project development process,
from production management all the way through to on-site
management and control, we also enhance employees’ awareness
of the importance of environmental protection and sharpen their
environment management skills.

We also set out provisions to the contractors and suppliers for
occupational safety, good environmental practices and social
responsibility and ensure they have no violation of the relevant
laws and regulations of Hong Kong and Mainland China.

Product Responsibility (Aspect B6)

Our projects in Mainland China adhere to the appropriate
rules, laws, and regulations on property quality published by
the provinces and central governments. Our project engineers
examine the building materials and construction activities on
a regular basis to ensure that the constructors fully adhere to
the relevant national rules and regulations in order to develop
reasonable quality and safety buildings that reach the acceptable
dependability level. There were no reported occurrences of non-
compliance with the aforementioned laws or regulations during
the Reporting Period.

For the property rental and management services, the Group
enhances the facilities and equipments to improve service quality.
We endeavour to maintain a close relationship with our customers
and pursue customers’ satisfaction.
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. SOCIAL ISSUES (CONTINUED)

Product Responsibility (Aspect B6) (continued)

Owing to the nature of the property development business where
a high price product is involved, reputational risk monitoring and
preventions are of utmost importance. We have various measures
in place to minimise risks. Results and response to property
quality are monitored on a timely basis. The Group provides
comprehensive after-sale services including handling customer
complaints and supervising the repair and ongoing maintenance
of the properties developed. During the defect liability period,
we forward the reported defects to our engineering department
or contractors to follow up with all the substandard works.
Contractors engaged for construction are tightly monitored.

For the business of property rental and management services, we
have a reception desk in property management office for each
project. We pay close attention to the customer dissatisfaction
and forward the complaint to relevant departments for follow up.
During the Reporting Period, no material litigation is recorded
related to the customers’ complaint. The Group put the best effort
to response instantly to the problem and complaint submitted by
tenants.

For healthcare business, Shanghai Municipal Medical Insurance
Bureau monitors the use of drugs in hospital through the internet
information platform. The quantity purchased and the quantity
used must be the same, and the purchased medicines and
consumables must be used up within a specific period of time. If
the medicines and consumables are not used up within a specific
period of time, they cannot be sold and used even within the
warranty period, and patients cannot be charged through the
medical insurance system.

During the Reporting Period, the complaint rate is low and
all complaints have been properly resolved. All complainants
accepted or were satisfied with our replies.
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B. SOCIAL ISSUES (CONTINUED)

Product Responsibility (Aspect B6) (continued)

We have a well-established quality control system to identify,
assess and manage the quality issues of the medical products. The
Group only procures medical products which are in compliance
with the related regulations and standards, such as the Drug
Administration Law of the People’s Republic of China, Regulations
for the Implementation of the Drug Administration Law of the
People’s Republic of China, Good Manufacturing Practices for
Pharmaceutical Products (2010 Revision) and Pharmacopoeia of
the People’s Republic of China (2015) to ensure the quality of
medical products. In order to ensure traceability, the Group has
assigned staff to keep track of daily inventory flows as well as
maintain all relevant documents to be able to identify the products
and patients involved in case of any medical incident. The
Group has also designated staff with pharmaceutical knowledge
to perform quality checks upon receiving medical products,
manage storage condition and report to government authorities in
accordance with laws and regulations.

We respect intellectual property rights, including but not limited
to trademarks, patents and copyrights. Employees shall not
privately use or allow outside parties to possess and exploit
intellectual property, unless permission has been obtained
from copyright owners. Employees are required to notify the
department head before the use of any name, slogan or mark for
any product, program or service. We have applied for trademarks
for the brands of the Company. The Group respects the intellectual
property rights or other legal rights of any third party and
purchases genuine office software so as to avoid infringement of
the intellectual property rights of others.

In servicing the property purchaser, tenant and patient in
Mainland China and Hong Kong, we place a very high priority to
uphold the customer data privacy. Measures and clear guidelines
are in place to ensure customer’s relevant data are protected
against unauthorised or accidental access, processing or erasure.
Appropriate levels of security protection were implemented by
appropriate physical, electronic and managerial measures to
safeguard and secure customer’s personal data. In addition, our
Employee Handbook requires employees to keep confidential of
customer information and strictly adhere to proper procedures of
handling customer data.
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Anti-corruption (Aspect B7)

A Whistle Blower Policy (“Policy”) has been established to
facilitate the directors, employees and those who deal with
the Group to report material concern(s) regarding avoidance
of internal controls, incorrect or improper financial or other
reporting, or any alleged unlawful or improper practices or
wrongful conduct taking place within the Group. Where a
suspected non-compliance or misconduct is discovered, it shall
be reported to the relevant committee or department through
designated channels. All suspected cases are assessed with
extensive investigative measures, including obtaining relevant
documents for examination, preparing an investigative report,
and discussing with relevant departments the investigative matter
reported. Should the case be confirmed as improper, appropriate
disciplinary actions would be taken accordingly. To maintain
appropriateness to our business and regulatory compatibility, the
Policy is subject to review from time to time.

The internal audit function will also review the enforcement of
the Policy and procedures on relevant operations in the course of
performing ongoing review of the internal control systems.

For property businesses and administrative office, the Policy
is either circulated to employees periodically or included in
the Employee Handbook to facilitate employees’ easy access
and refresh employees’ awareness of reporting. Extract of the
Policy and reporting link have been put in the Company’s
website for external parties reference and easy access. During
the Reporting Period, to strengthen business ethics and to keep
updated in relation to regulatory requirements, we arranged
training of anti-corruption management system for the Directors
which was organised by The Hong Kong Institute of Directors;
and invited representatives from the Independent Commission
Against Corruption in Hong Kong to provide training sessions
for the senior management, new hires and existing employees;
for employees in Mainland China, anti-corruption training is
carried out according to the Group’s requirement, including to
invite lawyers to give lectures to all employees to enhance the
awareness in such aspect.
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B. SOCIAL ISSUES (CONTINUED)

Anti-corruption (Aspect B7) (continued)

For healthcare business, we emphasise ethical practices and have
implemented a comprehensive system to ensure their proper
implementation. This includes regular inspections by internal
and external ethics supervisors, as well as channels for reporting
concerns. Monthly joint inspections focus on various aspects of
practice, and we also provide ongoing ethics education, including
training on the Nine Guidelines for Integrity in the Practice of
Medicine. We have also introduced the “Kunming Tongren
Hospital Medical Ethics Evaluation Plan” to promote integrity and
self-discipline throughout the organisation. This plan requires
regular self-inspections and timely submission of relevant reports
from various departments. Through these measures, we strive to
foster a culture of integrity, transparency, and anti-corruption
within our healthcare business.

During the Reporting Period, there were no known cases of non-
compliance regarding corruptions.

Community Investment (Aspect B8)

We strive to excel for our customers and undertake the
responsibility of being a good corporate citizen contributing to the
community by encouraging our employees to enroll in charity and
social services.

For property businesses and administrative office, we participated
in various volunteer activities, including Corporate Game
2023-Panasonic Distance Run Competition; “Skip-A-Meal” to
support and donate to World Vision in providing emergency food
assistance, mobile medical treatment and water supply facilities
for impoverished children and families in South Sudan and
Somalia; and made donation to The Community Chest of Hong
Kong ("The Community Chest”) for every mooncake voucher
purchased in the campaign of “Mooncakes for Charity 2023” co-
organised by The Community Chest and Hong Kong Wing Wah
Cake Shop. Fund raised have supported social welfare member
agencies of The Community Chest. These volunteer activities
recorded proactive participation.
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Community Investment (Aspect B8) (continued)

For healthcare business, we help developing the healthcare
industry by cultivating more medical professionals for the
succession of invaluable medical knowledge, skills and
experience. On the other hand, the Group supports charitable
activities and engage in a wide range of social events such as
caring for the disabled or elderly, providing medical supports
to the underserved, and organising health seminars and blood
donation campaigns to fulfil the corporate social responsibility.

Through the volunteer activities, we hope to assist the
underprivileged within the community, such as the low-income
senior citizens and senior citizens living alone; and to provide
education for children living in poverty and contribute to
environmental conservation, by offering our care and concern.
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