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CORPORATE INFORMATION (CONTINUED)
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FINANCIAL HIGHLIGHTS

MR

2023 2022
—®|-= T
HK$’000 HK$'000
F#EIT FET
RESULTS E3
Revenue WA 1,282,495 1,504,439
(Loss)/profit attributable to owners of the ZANYNGIE: SRS PN
Company (E518), & 7 (28,435) 74,844
EBITDA REFFE BB WER
BEE AT & 66,250 183,767
PER SHARE DATA skEH
Basic (loss)/earnings per share (HK cent(s)) BREAN(EEB), &7
&) (3.18) 8.37
Total dividends per share (HK cent(s)) BRBAR B CEL) NIL 2.3
— Interim dividend paid per share (HK cent(s) — BAHERTERE C&ML) NIL 0.3
— Proposed final dividend per share — EESRAREBRE CEL)
(HK cent(s)) NIL 2.0
Dividend payout ratio & B bE = N/A 27.5%
LA ABRRAN o e >
3 Jisdond 2 B AT u
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FINANCIAL HIGHLIGHTS (CONTINUED)

MBMEE)

Revenue (HK$ million) (Loss)/profit attributable to owners of the Company (ks milion)
WA (F#57T) ARalgmiEa ARG (BB, w5 gasz)
1,282
(28)
2023 2022 2023 2022
Basic (Ioss)/_earnings per share (HK cent(s)) Total dividends per share (Hk cent(s))
BREXR(BB), BF s TR AR B CE)
2.3
NIL
2023 2022 2023 2022
Reyenue percentage by business segments
REBDEHRWAET D X
4.0% i 3.7%  (iidasas
12.7%
17.8%
6.6%
6.1%
47.0% wisisw Magnesium alloy
45.2% EReEE
wssss Plastic
BREE
w.o  Zinc alloy
HELRE
“ess Aluminium alloy
26.9% Ll RES BB
wwss Others
Hith
2023 2022
—E_CHEFHR EHEBREREBRAT 5




KEY INFORMATION FOR SHAREHOLDERS
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Dear Shareholders,

On behalf of the Board of Directors of Ka Shui
International Holdings Limited (the “Company” or “Ka
Shui”), | wish to report the audited annual results of the
Company and its subsidiaries (collectively the “Group”) for
the year ended 31 December 2023 (the “Year”).

Year 2023 presented significant challenges for Chinese
manufacturers and exporters amidst a complex economic
landscape. Despite the removal of COVID-19-related
restrictions and the reopening of borders in China, ongoing
geopolitical tensions, high inflation, and interest rate hikes
by the US Federal Reserve, contributed to the intricacies of
the environment. Western nations, in particular, faced
substantial economic pressures due to inflation, resulting in
decreased non-essential spending. This caused a notable
downturn in demand across our key markets such as
communication devices and accessories, personal care,
and smart home products.

HMEMBOR

AANERXERBEBRZERAR QB ([ARF %K
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CHAIRMAN’S STATEMENT (CONTINUED)

EFERE (R)

In view of the above complex economic landscape, the
Group reported revenue of HK$1,282,495,000 (2022:
HK$1,504,439,000) and net loss attributable to owners of
the Company was HK$28,435,000 (2022: net profit of
HK$74,844,000) for the Year. After thorough consideration
of our Group’s future business development and financial
position, the Board of Directors considers that it is prudent
to retain an appropriate level of funds to take advantage of
business opportunities as and when they arise, and
therefore has resolved not to declare a final dividend for
the year ended 31 December 2023 (2022: HK2.0 cents)
per share for the Year.

As a pioneer in materials research and development, Ka
Shui has attained significant recognition in the die-casting
industry and received prestigious awards for its innovative
technologies in 2023. At the 4th Die-casting CEO Summit
& High-level Forum for Lightweight Nonferrous Casting
2023, we were honored as one of the “Top 50 Die-casting
Manufacturing Enterprises with Comprehensive Strengths”
in China. Our advancements in single-piece casting of
magnesium and aluminum alloy auto parts have earned it
prominence in the rapidly growing new energy vehicle
sector. Furthermore, our R&D projects were awarded gold
medals at the “2023 Asia International Innovative Invention
Award” for groundbreaking technologies, including our
patented Multiple Power Ports System for electric vehicles,
patented High Thermal Conductivity Rare-earth Magnesium
Alloy and patented Biocide-Free Germ-Repellent Plastic.

For over four decades, we have taken pride in our role as
a specialized provider of material solutions, focusing on
metal alloy die-casting and plastic injection molding. Our
journey has seen us diversify our business and product
offerings, spanning from communication devices and
accessories, personal care, automotive parts, to smart
home products and new energy vehicles. This expansion
has been fueled by our commitment to innovative research
and development (“R&D”) in lightweight materials and
intelligent production and management systems. A notable
highlight of our endeavors in the last two years was the
successful launch of our self-developed low-floor LPG
extended-range minibus. This milestone, coupled with our
growing business scale, underscores our ongoing efforts in
diversifying our business portfolio.

Ka Shui International Holdings Limited -Annual Report 2023

BRI EMEMCERS  AEERAFERK
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CHAIRMAN’S STATEMENT (CONTINUED)

In the face of emerging challenges over the past five
years, including trade tariffs imposed by the U.S. and
escalating Sino-U.S. tensions, compounded by disruptions
in the supply chain during the COVID-19 pandemic, we
recognized the need for a new strategy to navigate the
increasingly complex landscape of global trade and
logistics. As a response, we formulated new medium-term
strategies to address the heightened risks posed by
ongoing geopolitical conflicts.

1. Upstream Expansion: In 2023, we invested into
establishing an upstream magnesium processing
project in Shaanxi Province, China. This strategic
move was driven by projections indicating a
substantial increase in global demand for raw
magnesium, particularly in key industries such as
automotive, 3C, aerospace, transportation, and
constructions. The Group has begun supplying
general and specialized magnesium alloys to
manufacturers across various sectors in China and
exporting pure magnesium in various net shapes to
the European market. Moreover, by securing a stable
supply of key raw materials for our magnesium alloy
products, we aim to differentiate ourselves from
competitors and enhance our vertically integrated
brand power, ultimately attracting new global
customers and orders.

2. Acquisition of a New Factory in Mexico: In July 2023,
we finalized the acquisition of the Global Plastic
Solutions Group, which owns a manufacturing and
assembling base of plastic products in Mexico. This
strategic move positions us to better serve the
American market, aligning with increasing regional
procurement trends. With a spacious facility spanning
over 90,000 square feet and a team of experienced
professionals, this acquisition enhances our
production capabilities and strengthens our presence
in North America. By offering multi-location solutions
to customers, we bolster the resilience and
adaptability of our supply chain, paving the way for
future growth and expansion in the American market.

FEHRE (R)

EHBERFN SRS - BRIBBUNHE
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CHAIRMAN’S STATEMENT (CONTINUED)

EFERE (R)

Market diversification continues to be a focal point for our
company. Leveraging the established global platform of Ka
Shui, we are actively pursuing opportunities in Southeast
Asia and the Middle East, aligning with regional initiatives
like the Belt and Road Initiative. Additionally, we intend to
explore further prospects in emerging sectors such as new
energy vehicles and smart electronics. By strategically
expanding both horizontally and vertically along the value
chain, our aim is to maximize our strengths and values to
our customers and the industry.

Looking ahead, amidst prevailing uncertainties, our
dedication to innovation, diversification, and strategic
expansion remains resolute. We are confident in our ability
to navigate challenges and leverage emerging opportunities
to drive sustainable growth and generate long-term value
for our stakeholders.

Lastly, | would like to extend my deepest appreciation to
our esteemed shareholders, valued business partners, and
loyal customers for their steadfast support throughout
these arduous circumstances. | am immensely grateful to
our dedicated directors and hardworking employees for
their unwavering commitment to fulfilling our commitments
and fostering innovation. With these well-defined strategies
firmly in place, Ka Shui is poised to attain sustainable
growth in the years ahead.

Lee Yuen Fat
Chairman of the Group

Hong Kong, 26 March 2024

Ka Shui International Holdings Limited -Annual Report 2023
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(A)

MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

During the year under review, in spite of the removal
of COVID-19-related restrictions and the reopening of
borders in China, the persistent geopolitical tensions,
high inflation, and interest rate hikes by the US
Federal Reserve contributed to the slowdown of the
global economic recovery. The weakening consumer
sentiment adversely affected the Group’s sales. In view
of this, the Group’s overall revenue for the year
ended 31 December 2023 (the “Year”) recorded a
year-on-year decrease of approximately 14.8% to
HK$1,282,495,000 (2022: HK$1,504,439,000). This is
primarily attributed to the unsatisfactory performance
in the sales of plastic, zinc and magnesium alloy
together with other business. As a result, the
consolidated net loss attributable to owners of the
Company amounted to approximately HK$28,435,000
(2022: consolidated net profit of HK$74,844,000). The
Group’s gross profit for the Year also reduced to by
approximately 28.9% to HK$238,395,000 (2022:
HK$335,334,000) and gross profit margin was
approximately 18.6% (2022: 22.3%).

The Group’s EBITDA, computed as profit before tax,
depreciation, amortisation and finance costs,
amounted to approximately HK$66,250,000 (2022:
HK$183,767,000).

BUSINESS REVIEW

Plastic business

In light of the substantial economic pressures faced
by the Western nations due to high inflation, Western
nations reduced non-essential spending. In this
relation, the revenue of plastic business segment had
declined by approximately 18.0% to
HK$579,277,000 (2022: HK$706,584,000), which
accounted for approximately 45.2% (2022: 47.0%) of
the Group’s overall revenue. The Group has
established a pilot production facility in Mainland for
germ-repelling plastic which will be able to reach out
more new customers. Also, the recent strategic
acquisition of a new factory in Mexico enables us to
shift part of the production chain to overseas in
order to enhance the resilience and adaptability of
our supply chain and develop the market in North
America.

(A)
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Magnesium alloy business

Affected by the poor sales of intelligent devices in
2023, the revenue of the magnesium alloy business
reduced to by approximately 23.5% to
HK$345,052,000 (2022: HK$451,100,000),
accounting for approximately 26.9% of the Group’s
overall revenue (2022: 30.0%). Our self-developed
high thermal conductivity magnesium alloy has been
brought into mass production in 2023 and it is
expected that there will be a great potential on the
demand of this material across various sectors,
including 3C, transportation, aerospace and new
energy vehicle industries in the years ahead. The
Group will continue to explore new products and
applications of magnesium alloy with an aim to
developing new markets and capture new business
opportunities.

Aluminium alloy business

Benefited from robust demand for alloys
incorporating lightweight technologies in traditional
and new energy vehicles, the revenue of the
aluminium alloy business for the Year increased by
approximately 20.0% to HK$228,366,000 (2022:
HK$190,367,000) when compared with that of the
previous year. The segment’s contribution to the
Group’s overall revenue had also grown from
approximately 12.7% in 2022 to approximately
17.8% in 2023. The Group will strive to design and
produce substantial automotive components in
aluminium alloys and to develop new markets in new
energy vehicle industry in enhancing the profitability
of this segment in the forthcoming future.

Zinc alloy business

The ongoing high inflation and high interest rate,
particularly in Western nations have greatly
dampened consumer sentiments which had resulted
in lower household products spending. As such, the
revenue of the zinc alloy business for the year ended
31 December 2023 was approximately
HK$78,355,000 (2022: HK$99,327,000), representing
a decrease of approximately 21.1% when compared
with that of 2022. This business segment accounted
for approximately 6.1% of the Group’s overall
revenue (2022: 6.6%).

Ka Shui International Holdings Limited -Annual Report 2023

MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

ﬁA£¥¥%

XE T =FEREREETNENTE
i/\%ﬁi‘%aﬁuﬂz)\Tﬁkiﬁzs 5% &
345,052,000 (=& = =
451,100,0005 7T) 45$%IELH&J\Z’J
26.9% (ZF = = : 30.0%) » &MBE EH
EHREREASER S -_ZFRIEA
EENEFTRREFT M B A FERKETE
EX(B1E3C  R\MEwH - MRXLTEKFE
RABE)BEAEEN - REBKEBEERRE
AEMHFERMER  BHERKERERN
T35 TN B2 5 2 75 1O 1 3B

REE
SEERNFERAEHES/LE &I
B RKBUAATLHEST - NFEIRE
SEBHNRAREFENLD20.0% 2
228,366,000 L (=& = — F :
190,367,000/ L) © 7% 7 30 ¥ 7N & B = 88
WA BRI =T = ZFH%12.7% 7
EB - =FEMN17.8% o ANEE R
DB REEAERE S RETEMG
WHARFEERAEEEN TS IRAZ
2 EBEI 2 F o

HESEHB

HRFENSBERESHE  BRIENE
FER  FIARAITEEEES  {iMBEK
TRAEGMEE TR Bt 2%
CEE S BRI EERNEA S E
THUA#) 578,355, ooo%ﬁ(:g::
99,327,00078 7T ) » 1 — T = — F L E D
H21.1% ° ZEBD G AEEEEBRA
B16.1% (ZZTZ_F : 6.6%) °



MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Others

The revenue of other businesses (trading of lighting
products, provision of motor vehicle repairing
services, sales of special purpose vehicles, provision
of new energy vehicle power systems and production
of smart home and other products) dropped by
approximately 9.8% to HK$51,445,000 (2022:
HK$57,061,000) when compared with that of the
previous year.

PROSPECTS

Moving forward into 2024, the Group maintains a
cautiously optimistic outlook on its future growth
trajectory. The consistent interest rate policy upheld
by the US Federal Reserve since the fourth quarter
of 2023, alongside market expectations of further
declines in inflation and potential interest rate cuts in
2024, bode well for a more positive consumer
sentiment in the coming year. However, amidst
ongoing geopolitical tensions, concerns linger
regarding global trade dynamics.

These shifting dynamics are reshaping the global
supply chain landscape, prompting the Group to take
a proactive stance. In response, the Group has
developed the “Four New” strategy, strategically
diversifying our business ventures across multiple
fronts to navigate the ever-changing business
environment effectively. The methodical
implementation of this strategy thus far, coupled with
its favorable reception in the market, reaffirms the
Group’s confidence in its strategic direction.

New Materials

Ka Shui has garnered widespread acclaim for its
unwavering dedication to research and development
in the realm of new materials. Its pioneering
advancements in high thermal conductivity
magnesium alloy and germ-repelling plastics have
established new industry standards and captured the
attention of its customers. Specifically, the integration
of the Group’s high thermal conductivity magnesium
alloy into various series of personal notebooks has
enhanced the heat dissipation and lightweight
features of the latest generation of personal
electronics.
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In 2023, Ka Shui brought the high thermal
conductivity magnesium alloy into mass production.
Over 100 tons of such new material has been used
by downstream manufacturers and customers. It is
anticipated that the demand of this material will be
promising due to the booming business in new
energy vehicle electronic components.

Ka Shui has established a pilot production facility in
Mainland for germ-repelling plastic with annual
capacity of 250 tons. With this facility, Ka Shui will
be able to reach out to more clients who requested
sizeable samples for their own testing. Ka Shui has
been actively exploring different areas for germ
repelling applications and the response from drinking
water piping industry is promising. The Group is
anticipating more and bigger batch of trial in 2024.

Moving forward, the Group aims to further penetrate
industries such as 3C, automobile, healthcare, and
others through proactive marketing and targeted
promotional efforts. By doing so, Ka Shui seeks to
solidify the position of its innovative materials as the
preferred choices for its customers across diverse
sectors.

New Business

With over four decades of extensive experience in
material solutions, the Group’s strategic expansions,
both horizontally and vertically, are inherently
advantageous for its long-term growth and
sustainability.

In today’s automotive sector, the demand for
lightweight technology is paramount, spanning both
traditional and new energy vehicle categories. The
Group occupies a pivotal role by delivering
lightweight solutions tailored for a wide array of
vehicles, including electric, plug-in, and hybrid
models in China. Capitalizing on our significant edge
in large-scale die casting and machining capabilities,
we seamlessly design and produce substantial
automotive components across various materials,
offering a comprehensive range of auto parts and
expanding our business reach across diverse
customer segments.

Ka Shui International Holdings Limited -Annual Report 2023
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Last year, the Group has extended its presence in
the magnesium industry, and is evolving into a
vertically integrated magnesium solution provider. In
additional to its traditional product line of magnesium
alloy parts, the Group now offers a comprehensive
range of metal solutions, including general
magnesium alloys, specialized new magnesium alloys,
and the latest addition — pure magnesium in various
net shapes for client’'s specific purposes. Since
establishing an upstream magnesium processing
project in the first half of 2023 in Shaanxi Province,
a leading magnesium production hub in China, the
Group’s has been supplying general and specialized
magnesium alloys to manufacturers across various
sectors, including automotive, 3C, aerospace,
transportation, and chemical industries. Furthermore,
the Group has commenced shipping magnesium
products to the European market beginning this year.

For midstream, benefited from the expansion of new
energy vehicle industry, the Group’s new energy
vehicle component grew significantly in 2023. It is
anticipated that the tide of new energy vehicles will
continue to grow and the Group’s new energy
vehicle components manufacturing will benefit from
such growth.

For downstream expansion, the Group proudly
unveiled our self-developed low-floor LPG
extended-range minibus in 2023 and one unit of
minibus is currently in Hong Kong for
“Type-Approval” certification by local authorities. This
innovative minibus embodies the ethos of
“low-carbon travel” across materials and fuels,
earning praise from government officials, esteemed
customers, and industry peers alike.

New Market

Market diversification remains the Group’s top priority
as the Group seeks to expand its business footprint
and adapt to regional procurement trends.
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With the recent acquisition of the Global Plastic
Solutions, S. de R.L. de C.V. and Avery Plastics
Consulting Group Inc., the group of which is known
for its manufacturing and assembly of plastic
products in Mexico and benefiting from duty-free
privileges for exports to the US, the Group now has
a solid foundation to better serve US customers.
This strategic acquisition offers several advantages,
including increased proximity to customers, lower
logistics expenses, and improved customer service
responsiveness and support. Moreover, by providing
multi-location solutions to customers, the Group
enhances the resilience and adaptability of its supply
chain. Looking ahead, the Group aims to leverage
this overseas manufacturing and sales hub to unlock
new opportunities and expand its presence in the
American market.

Aligned with the Belt and Road Initiative of the
Chinese and Hong Kong governments, the Group is
actively pursuing opportunities in Southeast Asia and
the Middle East. In Indonesia, discussions are
underway with local authorities regarding business
prospects in the transportation sector, particularly the
development potential of electric commercial vehicles.
Drawing on its expertise in minibus design and
manufacturing, the Group is exploring partnerships
with local auto manufacturers to enter the Indonesian
electric commercial vehicle market at a reasonable
cost and risk. Additionally, in the UAE, the Group is
engaging with potential customers for its Eco-Sand
3D printing business, offering personalized product
manufacturing and comprehensive rapid prototyping
services.

Hydrogen Economy is a hot topic in the globe that
Ka Shui is actively investigating our role that we can
play. The Group will, leveraging on its core materials
and manufacturing expertise as well as connections
to various stakeholders, continue to foster
cooperations in global level so as to create more
values to our stakeholders.

Ka Shui International Holdings Limited -Annual Report 2023
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

New Opportunities

In leveraging the established platform of Ka Shui,
replete with a global network and manufacturing
expertise, the Group is poised to delve further into
new prospects within its competitive strengths,
including new energy vehicles and smart electronics.

For instance, the Group started a cooperation with a
leading developer of underwater cleansing robot for
swimming pools. Our manufacturing expertise and
solutions helped the client to achieve speedy ramp
up with stability in quality which eventually helped the
client to win the market. It is anticipated that such Al
robot pool cleaner with patented technology has the
potential of developing into a sizable market share in
the near future.

Conclusion

Building upon its reputation as a reliable material
solutions provider for global brands, the Group will
tactically utilize its network to expand its business
both horizontally and vertically along the value chain
in the years ahead. By proactively embracing the
“Four New” strategy, the Group is poised to
capitalize on emerging opportunities and reinforce its
position as a dynamic leader in the evolving business
landscape, aiming to maximize value for its
customers, shareholders, and society.

LIQUIDITY AND FINANCIAL RESOURCES
The Group has adopted a prudent policy in financial
resources management, maintaining an appropriate
level of cash and cash equivalents as well as
adequate facilities to meet the requirements of
day-to-day operations and business development, at
the same time controlling borrowings at a healthy
level.
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The principal sources of working capital of the Group
during the Year was from cash flows generated from
operating activities and bank borrowings. As at
31 December 2023, the Group had restricted bank
balances as well as bank and cash balances of
approximately HK$196,319,000 (2022:
HK$246,013,000), most of which were denominated
in either US dollars, Renminbi or Hong Kong dollars.

The interest-bearing borrowings of the Group as at
31 December 2023 were bank loans and loan from
non-controlling interest with an aggregate amount of
approximately HK$64,518,000 (2022:
HK$69,806,000). All of these borrowings were
denominated in Hong Kong dollars (2022: Hong
Kong dollars and Euros) and which were primarily
subject to floating interest rates. The borrowings with
maturities falling due within one year, in the second
to fifth year with repayment on demand clause and
in the second to fifth year without repayment on
demand clause amounted to HK$63,333,000, HK$Nil
and HK$1,185,000 respectively (2022:
HK$60,502,000, HK$8,333,000 and HK$971,000
respectively).

As at 31 December 2023, the net gearing ratio (a
ratio of the sum of the total bank borrowings and
loan from non-controlling interest less restricted bank
balances (if any) and bank and cash balances
divided by the total equity) of the Group was not
applicable since the Group had net cash (restricted
bank balances (if any) and bank and cash balances
less total borrowings) of HK$131,801,000 (2022: net
cash of HK$176,207,000).

As at 31 December 2023, the net current assets of
the Group were approximately HK$438,304,000
(2022: HK$533,429,000), which consisted of current
assets of approximately HK$837,175,000 (2022:
HK$906,171,000) and current liabilities of
approximately HK$398,871,000 (2022:
HK$372,742,000), representing a current ratio of
approximately 2.1 (2022: 2.4).

Ka Shui International Holdings Limited -Annual Report 2023
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

EXPOSURE TO FOREIGN EXCHANGE
RISK

Most of the Group’s transactions were conducted in
US dollars, Hong Kong dollars or Renminbi. As such,
the Group is aware of the potential foreign currency
risk that may arise from the fluctuation of exchange
rates between US dollars, Renminbi and Hong Kong
dollars. Currently, the Group has not entered into any
financial instrument for hedging purposes. However,
the Group will closely monitor its overall foreign
exchange exposure and take appropriate measures
to mitigate the risks that the Group faces from
exchange rate fluctuations.

CONTINGENT LIABILITIES
As at 31 December 2023, the Group had no material
contingent liabilities.

CHARGE ON ASSETS
As at 31 December 2023, none of the assets of the
Group were pledged.

SIGNIFICANT INVESTMENTS,
ACQUISITIONS OR DISPOSAL

On 26 May 2023, Orient World International Limited,
an indirect wholly-owned subsidiary of the Company
(the “Purchaser”) entered into the stock purchase
agreement with Avery Plastics Consulting Group Inc.
(“Avery Plastics”), Global Plastic Solutions, S. de R.L.
de C.V. (“GPS”), Martin R. Avery (“Avery”) and
Hector Obando (“Obando” and together with Avery,
the “Sellers”), pursuant to which the Purchaser has
agreed to acquire 90% of the issued and
outstanding capital stock of Avery Plastics and GPS
respectively at a total consideration of approximately
US$1,973,000 (“Acquisition”). Avery Plastics is a
corporation incorporated in California and GPS is a
corporation incorporated in Mexico which are
engaged in plastic injection molding and assembly in

support of the consumer cell phone industry,
automotive industry and medical industry.
Supplemental agreements were entered into on

22 June 2023 and completion of Acquisition took
place on 5 July 2023.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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As all of the applicable percentage ratios in respect
of the Acquisition were less than 5%, the Acquisition
did not constitute a disclosable transaction of the
Company and thus was not subject to reporting and
announcement requirements under Chapter 14 of the
Listing Rules. As such, during the year ended
31 December 2023, the Group did not have any
significant investments, acquisitions or disposals.

HUMAN RESOURCES

As at 31 December 2023, the Group had
approximately 4,762 full-time employees
(81 December 2022: 3,750). The Group attributes its
success to the hard work and dedication of all staff,
therefore, they are deemed to be the most valuable
assets of the Group. In order to attract and retain
high caliber staff, the Group provides a competitive
salary package, including retirement schemes,
medical benefits and bonuses. The Group’s
remuneration policy and structure are determined
based on market trends, the performance of
individual staff as well as the financial performance of
the Group. The Group has also adopted a share
option scheme and a share award scheme as
incentives and rewards for those qualifying staff who
have made contributions to the Group. The aforesaid
share award scheme expired on 9 January 2023.

The Group provides regular training courses for
different levels of staff and holds various training
programs together with PRC institutes and external
training bodies. Apart from academic and technical
training, the Group also organises different kinds of
recreational activities, including New Year gathering,
various sports competitions and interest groups. The
aim is to promote interaction among staff, establish a
harmonious team spirit and promote a healthy
lifestyle.

Ka Shui International Holdings Limited -Annual Report 2023
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DIRECTORS AND SENIOR MANAGEMENT

EXECUTIVE DIRECTORS

Mr. Lee Yuen Fat, aged 68, founded the Group in 1980
and is the Chairman of the Group. Mr. Lee was appointed
as an Executive Director of the Company since 2 June
2007 and is a director of certain subsidiaries of the
Company. He is also a director of Precisefull Limited,
which is the controlling shareholder of the Company.
Mr. Lee is responsible for the formulation of the overall
business strategies of the Group. He has over 40 years of
experience in the die casting industry. Mr. Lee holds a
Master of Science Degree in Materials Engineering from the
Yanshan University in the PRC. Mr. Lee was conferred the
“China Foundry Lifetime Achievement Award” by the China
Foundry Association, an award of Honorary Fellowship and
Fellowship of Management and Business Administration by
the Professional Validation Council of Hong Kong Industries
and is the Vice Chairman of the Professional Validation
Council of Hong Kong Industries. Mr. Lee has been
appointed by the Foundry Industry Association,
Guangdong Province as an Expert of the Casting Industry
and is selected for its Expert Database. He has been
appointed by the Shenzhen Longgang District Municipal
People’s Government as an excellent expert of Longgang
District, Shenzhen and is the Professorate Senior Engineer
conferred by the Human Resources and Social Security
Department of Guangdong Province of China.

EEREREEAER

HITES

FERKE 685 RN\ ZFEARAEER
BAREECZERE FThER_TTLFA-H
BZAEAEARTRITESE  BAARRETHE
NEIZEZE o IR APrecisefull Limited (A2 &3
BRE)ZEZ - FTHEBEH EAEEEE:
TEREE - BHEAAIOFRIBEELR  FEPHKE
IR TRET2M - i ThEEFEH
BEHER THREBETERIRHRE  RES
BIERETIERERLERLRIER L I
EABBIESXTERINERE "B - -ThEW
BREBETEGSELABETEER AR
HERE - REFRYITRERARBTES R
MEAREFSERLRETHERE ANERML
SREER T IEe R T2 -

—ECCEFH EREBRERERAT

21



22

DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
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Mr. Lee was one of the founding members and was the
Chairman of the Hong Kong Die-casting Association (now
become the Hong Kong Foundry Association (the “HKFA”))
in 1989. He was elected as the first Chairman of the
HKFA and Hong Kong Federation of Innovative
Technologies and Manufacturing Industries (formerly known
as Federation of Hong Kong Machinery and Metal
Industries) in 2008 and 2011 respectively. Mr. Lee is
currently the Chairman of Hong Kong Federation of
Innovation Technologies and Manufacturing Industries, Vice
Chairman of the PRD Council of Federation of Hong Kong
Industries, Shenzhen Division and Chairman of the Sixth
Industry Training Advisory Committee of Manufacturing
Technology (Tooling, Metals & Plastics) of Hong Kong
Qualifications Framework. Mr. Lee currently continues to be
the Rotating Chairman of Die Casting Branch of the China
Foundry Association, Executive Director of the China
Foundry Association, the Managing Vice Chairman of the
Fifth General Committee of the Guangdong Foundry
Industry Association and the Vice Director General of
Foundry Branch of the Guangdong Mechanical Engineering
Association. Mr. Lee is also currently Deputy Director of
the Domestic Technical Correspondence Working Group
Expert of the International Organization for Standardization
Foundry Machinery Technical Committee ISO/TC306, and a
member of the Light Alloy Industry Technology Innovative
Alliance Expert Committee of Guangdong Province. Mr. Lee
is the brother-in-law of Ms. Chan So Wah, the executive
director of the Company.

Mr. Wong Wing Chuen, aged 62, joined the Group in
1988 and was appointed as an Executive Director and Vice
Chairman of the Company on 2 June 2007 and 1 January
2017 respectively. He is a director of certain subsidiaries
of the Company. Mr. Wong is also currently the director of
manufacturing of the Group and is responsible for the
Group’s manufacturing activities. Mr. Wong has over 39
years of experience in die design and manufacturing and
the die casting industry. He is an Associate of the
Professional Validation Council of Hong Kong Industries.
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DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)

Mr. Chu Weiman, aged 67, joined the Group in February
2021 and is currently the Chief Executive Officer of the
Group. He was appointed as an Executive Director, a
member of the remuneration committee and nomination
committee of the Company on 1 September 2021. He is
primarily responsible for the overall management and
supervision of the execution of the overall business
strategies of the Group. Mr. Chu holds a master’s degree
of business administration from the University of Southern
California, USA, a master’'s degree of science in
engineering from the University of California, Los Angeles,
USA and a bachelor’'s degree in power mechanical
engineering from National Tsing Hua University, Taiwan. He
is a licensed professional engineer of California, USA. Prior
to joining the Group, Mr. Chu was an executive director
and the chief executive officer of trading division of
Leeport (Holdings) Limited (Stock code: 387), a company
listed on the main board of the Hong Kong Stock
Exchange, from February 2015 to December 2020 and
from September 2016 to December 2020 respectively.
Mr. Chu has held various senior positions in multi-national
companies with operations in Hong Kong and mainland
China and worked as the branch director for Innovation
Process and Automation Branch and branch director for
Manufacturing Productivity Branch of Hong Kong
Productivity Council during the years between 2000 and
2007. He is currently an honorary general committee
member of the Chinese Manufacturers’ Association of
Hong Kong.
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DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
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Ms. Chan So Wah, aged 65, joined the Group in 1999
and was appointed as an Executive Director of the
Company on 1 April 2019. She is a director of certain
subsidiaries of the Company. Ms. Chan is currently the
director of planning and management of the Group and is
primarily responsible for overseeing the Group’s business
development as well as planning and management. She
has over 35 years of experience in sales, marketing and
management. She holds a master's degree in business
administration obtained through distance learning education
from the Centenary College in New Jersey, USA and she
is a Fellow of the Professional Validation Council of Hong
Kong Industries (Die Casting and Foundry Industry).
Ms. Chan was awarded Asian Outstanding Leadership
Award for Women in September 2019 by Asian College of
Knowledge Management. She is the sister-in-law of
Mr. Lee Yuen Fat, the Chairman and the Executive
Director of the Company.

INDEPENDENT NON-EXECUTIVE DIRECTORS
Professor Sun Kai Lit Cliff BBs, v, aged 70, was
appointed as an Independent Non-executive Director of the
Company on 2 June 2007. He is the chairman of the
remuneration committee as well as the nomination
committee of the Company and a member of the audit
committee of the Company. Professor Sun has over 40
years of experience in the household products
manufacturing industry. Professor Sun was appointed by
the Hong Kong Special Administrative Region Government
(the “HKSAR Government”) as Justice of the Peace in July
20038 and was awarded the Bronze Bauhinia Star by the
HKSAR Government in July 2006. He had been a member
of the Chinese People’s Political Consultative Conference
of Shenzhen, Ningbo and Zhejiang Committee for over 20
years. He is currently the Honorary President of the
Federation of Hong Kong Industries, Honorary Chairman of
The Hong Kong Exporters’ Association, Honorary Chairman
of the Hong Kong Q Mark Council, the Honorary President
of the Hong Kong Plastics Manufacturers Association, the
Supervising President of Guangdong Overseas Chinese
Enterprises Association and an Adjunct Professor of the
City University of Hong Kong. Professor Sun is currently an
independent non-executive director of Wisdom Education
International Holdings Company Limited (Stock code:
6068), which is listed on the main board of the Hong
Kong Stock Exchange.
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DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)

Ir Dr. Lo Wai Kwok GBs, MH, JP, aged 71, was appointed
as an Independent Non-executive Director of the Company
on 2 June 2007. He is the member of the audit
committee, nomination committee and remuneration
committee of the Company. Ir Dr. Lo holds a doctoral
degree in engineering, master’s degrees in engineering and
in business administration respectively and a bachelor’'s
degree in engineering. He is a Chartered Engineer and
Fellow of the Hong Kong Institute of Engineers. Ir Dr. Lo
was awarded the “Young Industrial Awards of Hong Kong”
and the “Ten Outstanding Young Persons Selection” in
1992, the Medal of Honour of the HKSAR Government in
July 2001, and was appointed as Justice of the Peace by
the HKSAR Government in July 2004. Ir Dr. Lo was also
awarded the Bronze Bauhinia Star, the Silver Bauhinia Star
and the Gold Bauhinia Star in July 2009, July 2015
and July 2021 by the HKSAR Government respectively. Ir
Dr. Lo is currently a member of the Legislative Council of
Hong Kong, representing the Engineering functional
constituency. He has over 40 years of experience in the
electronic and power supply industry and is an Adjunct
Professor of the City University of Hong Kong.

Mr. Andrew Look, aged 59, was appointed as an
Independent Non-executive Director of the Company on
16 December 2009. He is the member of the audit
committee, nomination committee and remuneration
committee of the Company. Mr. Look holds a bachelor’'s
degree in commerce from the University of Toronto,
Canada and has over 30 years of experience in the equity
investment analysis of Hong Kong and China stock
markets. From 2000 to 2008, Mr. Look served in Union
Bank of Switzerland (“‘UBS”) as the head of Hong Kong
research, strategy and product. He was rated as the best
Hong Kong strategist and best analyst by the Asiamoney
magazine, a leading monthly financial and capital markets
publication for corporate and finance readers and
investors, in 2001, 2002, 2003, 2005, 2006 and 2007.
Mr. Look is currently an independent non-executive
director of Hung Fook Tong Group Holdings Limited (Stock
code: 1446), CITIC Resources Holdings Limited (Stock
code: 1205), EC Healthcare (Stock code: 2138) and L.K.
Technology Holdings Limited (Stock Code: 558), all of
which are listed on the main board of the Hong Kong
Stock Exchange.
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DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)

EEREREBAE(E)

Mr. Kong Kai Chuen, Frankie (formerly known as Kong
To Yeung, Frankie), aged 60, was appointed as an
Independent Non-executive Director of the Company on
11 May 2015. He is the chairman of the audit committee
of the Company and the member of the nomination
committee and remuneration committee of the Company.
Mr. Kong is an associate member of the Hong Kong
Institute of Certified Public Accountants and a fellow
member of the Chartered Association of Certified
Accountants (the United Kingdom). He has accumulated
over 30 vyears’ experience in accounting, auditing,
corporate finance and project administration mostly from
Hong Kong listed companies and multinational business
conglomerates. Mr. Kong is currently a consultant of a
company providing company secretarial, risk management
and financial advisory services and is an independent
non-executive director of Auto Italia Holdings Limited
(Stock code: 720), a company listed on the main board of
the Hong Kong Stock Exchange.

SENIOR MANAGEMENT

Ir Chan Sin Wing Norman, aged 51, joined the Group in
2004 and is the director of enterprise development of the
Group. He is primarily responsible for overseeing the
research and development as well as new business
development of the Group. Ir. Chan holds a master’s
degree in industrial engineering and industrial management
and a bachelor degree in engineering from the University of
Hong Kong. He is currently a Fellow and the Executive
Member of the Hong Kong Institution of Engineers. He is
also the Professorate Senior Engineer conferred by the
Human Resources and Social Security Department of
Guangdong Province of China. Prior to joining the Group,
Ir Chan worked as a senior consultant of the Hong Kong
Productivity Council for over nine years.
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DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)

Mr. Yu Wai Chun, aged 50, joined the Group in January
2024 and is currently the chief financial officer of the
Company. Mr. Yu is a fellow member of the Hong Kong
Institute of Certified Public Accountants and the fellow
member of the Association of Chartered Certified
Accountants. Mr. Yu is graduated from The Hong Kong
Polytechnic University with a Bachelor of Arts in
Accountancy and with an Master of Business
Administration degree from the City University of London.
Mr. Yu possesses more than 25 years of experience in
accounting, corporate finance, risk management and
internal controls. Prior to joining the Company, Mr. Yu held
key corporate positions in various companies, including (i)
chief financial officer of Cornerstone Financial Holdings
Limited (stock code: 8112) from October 2015 to June
2022; (i) chief financial officer of China Tangshang
Holdings Limited (formerly known as Culture Landmark
Investment Limited, stock code: 674) from July 2011 to
July 2015; (ii) assistant general manager of China
Resources Beer (Holdings) Company Limited (formerly
known as China Resources Enterprise Limited, stock code:
291) from August 2001 to November 2010; and (iv)
consultant at KPMG Consulting (Asia) Limited from
October 2000 to June 2001 and assistant manager at
KPMG from August 1995 to September 1999. He also
served as the independent non-executive director of (i)
China Carbon Neutral Development Group Limited (formerly
known as Bisu Technology Group International Limited,
stock code: 1372) between October 2020 and May 2022
and (i) HSC Resources Group Limited (formerly known as
WINDMILL Group Limited, stock code: 1850) between
November 2021 to July 2023.

Mr. Chan Man Fu, aged 52, joined the Group in 2016 and
is currently the financial controller of the Company. Prior to
joining the Company, Mr. Chan has held senior financial
positions in different listed companies in Hong Kong and
has over 25 years of experience in the areas of audit,
finance and treasury management. He holds a master’s
degree in business administration from the Hong Kong
Baptist University and is a member of the Hong Kong
Institute of Certified Public Accountants.
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DIRECTORS’ REPORT

EEEHS

The board of directors (the “Board”) of Ka Shui
International Holdings Limited (the “Company”) have the
pleasure in submitting its report together with the audited
consolidated financial statements of the Company and its
subsidiaries (collectively the “Group”) for the year ended
31 December 2023.

PRINCIPAL ACTIVITIES

The Group is principally engaged in the manufacture and
sale of zinc, magnesium and aluminium alloy and plastic
products and components, which are mainly sold to
customers engaging in the household products, 3C
(communication, computer and consumer electronics)
products, automotive parts and precision components. The
principal activities of the subsidiaries are set out in note 24
to the financial statements.

BUSINESS REVIEW

A fair review of the business of the Group, together with a
description of the principal risks and uncertainties facing by
the Company, as well as indication of likely future
developments in the business of the Group are set out in
the sections “Business Review” on pages 11 to 13,
“Principal Risks and Uncertainties facing the Company” on
page 67 and “Prospects” on pages 13 to 17 of this report
respectively. An analysis using financial key performance
indicators is set out in the sections “Segment Information”
on pages 253 to 257 and “Five-Year Financial Summary”
on page 328 in this report.

As an innovative and high-tech enterprise, the Group is
committed to offering one-stop solutions and professional
services to meet the various needs of our customers, while
building an environmentally-friendly corporation that pays
close attention to conserving natural resources. The
management will review the Group’s environmental
practices from time to time and will consider implementing
further ecology friendly measures and practices in the
operation to enhance environmental protection and
sustainability.

During the year, as far as the Board is aware, there was
no material non-compliance with applicable laws and
regulations by the Group that has a significant impact on
the Group’s business and operations.
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DIRECTORS’ REPORT (CONTINUED)

The Board recognises that our employees are invaluable
assets contributing to the Group’s future success. The
Group provides competitive remuneration packages to
attract, motivate and retain our employees. The Board also
regularly reviews the remuneration packages of our
employees and makes necessary adjustments to bring
them in-line with the prevailing market practices. The Board
also recognises that maintaining good relationships with our
customers and suppliers is vital to achieve the Group’s
long-term goals.

[t is the Group’s environment policy to (i) observe all
applicable national and local laws and regulations strictly;
(i) establish, implement and strengthen our environmental
management system, as well as setting of goals for
environment achievements; (iiij progressively introduce
cleaner production and striving to conserve resource
consumption and reduce waste or effluent discharges; (iv)
provide training and education to promote the idea of
sustainable development across our supply chain; and (v)
provide means for relevant interested parties and the
public to get access to our environmental performance.

The Board considers that the Group has conducted its
operations in accordance with the environmental policy in
all material respects during the year ended 31 December
20283. Details of the environmental performance of the
Group during the year ended 31 December 2023 are set
out in the section “Environmental, Social and Governance
Report” on pages 73 to 147.

The Group’s business has complied with the relevant laws
and regulations that have a significant impact on the
Group as a whole.

The Group aims at conducting business activities in
accordance with the highest standards of business ethics
and integrating environmentally and socially responsible
management practices across the entire organization. The
approaches adopted by our Group mainly focus on four
key areas. Within each of these four areas, we have
solicited opinions from our stakeholders and have
identified 34 corporate social responsibility-related topics
and have adopted numerous specific targeted policies and
goals. Detailed discussions on the environmental policies
and performance, compliance with the relevant local laws
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DIRECTORS’ REPORT (CONTINUED)

EEEHE(A)

and regulations that have a significant impact on the
Group and the account of the key relationships of the
Group with employees, customers and suppliers are set
out in the section headed “Environmental, Social and
Governance Report” on pages 73 to 147 of this report.

EMOLUMENT POLICY AND RETIREMENT
BENEFITS SCHEME

The Group’s emolument policy, including salaries and
bonuses, is in line with the local practices where the
Company and its subsidiaries operate. The Group has also
put in place a share option scheme and share award
scheme as incentive and reward for those qualifying staff
who have made contribution to the Group. The aforesaid
share award scheme was expired on 9 January 2023. The
Remuneration Committee of the Company makes
recommendations to the Board on the Company’s policy
and structure for the remuneration of directors and senior
management and the grant of share options. It also
reviews and determines the terms of remuneration
packages, the award of bonuses and other compensation
payable to directors and senior management of the Group,
having regard to the Group’s financial performance,
individual performance and comparable market statistics.

The Group has joined a mandatory provident fund scheme
(“MPF Scheme”) for all employees (including the executive
directors of the Company) in Hong Kong. The MPF
Scheme is registered with the Mandatory Provident Fund
Schemes Authority under the Mandatory Provident Fund
Schemes Ordinance. Under the MPF Scheme, the
employer and its employees are each required to make
contributions to the MPF Scheme at rates specified in the
rules of the MPF Scheme. The employees of the
Company’s subsidiaries established in the PRC are
members of a state-managed retirement scheme operated
by the PRC government. These subsidiaries are required to
contribute certain percentage of payroll costs to the
retirement benefit scheme. No forfeited contribution is
available to reduce the contribution payable under the
above schemes.

RESULTS AND APPROPRIATIONS
The results of the Group for the year are set out in the
consolidated statement of profit or loss on page 157.
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DIRECTORS’ REPORT (CONTINUED)

EEEHS(A)

INTERIM AND FINAL DIVIDEND

No interim dividend was declared and paid during the year
(2022 interim dividend: HKO0.3 cent). The Board considers
that it is prudent to retain an appropriate level of funds to
take advantage of business opportunities as and when they
arise, and therefore has resolved not to recommend the
payment of a final dividend for the year ended 31
December 2023 (2022: HK2.0 cents).

The register of members of the Company will be closed
from Tuesday, 28 May 2024 to Friday, 31 May 2024, both
days inclusive, during which no transfer of shares will be
registered. In order to be eligible to attend and vote at the
forthcoming annual general meeting of the Company, all
share transfer documents accompanied by the relevant
share certificates and transfer forms must be lodged with
the Company’s branch share registrar and transfer office in
Hong Kong, Computershare Hong Kong Investor Services
Limited, at 17M Floor, Hopewell Centre, 183 Queen’s
Road East, Wanchai, Hong Kong for registration not later
than 4:30 p.m. on Monday, 27 May 2024.

IMPORTANT EVENTS AFFECTING THE
GROUP SINCE THE END OF THE YEAR

No significant events affecting the Group that require
additional disclosures or adjustments occurred after the
financial year ended 31 December 2023.

RESERVES
Movements in reserves during the year are set out in the
consolidated statement of changes in equity on page 161.

As at 31 December 2023, the Company’s reserve available
for distribution amounted to approximately
HK$214,357,000 (2022: HK$211,233,000).

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment of
the Group during the year are set out in note 19 to the
consolidated financial statements.
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DIRECTORS’ REPORT (CONTINUED)
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MAJOR CUSTOMERS AND SUPPLIERS

During the year, the percentage of the Group’s major
customers and suppliers attributable to the Group’s total
sales and total purchases was as follows:

Sales

—  the largest customer 26.3%
— five largest customers combined 53.6%
Purchase

—  the largest supplier 3.5%
—  five largest suppliers combined 16.6%

None of the directors, their close associates or any
shareholders (which to the knowledge of the directors
owns more than 5% of the number of issued shares of the
Company) had an interest in the Group’s five largest
customers and suppliers.

FINANCIAL SUMMARY

A summary of the results of the Group for the past five
financial years ended 31 December 2023 and assets and
liabilities of the Group as at 31 December 2019, 2020,
2021, 2022 and 2023 are set out on page 328.

SHARE CAPITAL
There was no movement in the Company’s issued share
capital during the year.

EQUITY-LINKED AGREEMENTS

Save for the share option scheme and share award
scheme described below, the Group has not entered into
any equity-linked agreements during the year.
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DIRECTORS’ REPORT (CONTINUED)

DONATIONS

During the year, the Group made charitable and other
donations amounting to approximately HK$68,000 (2022:
HK$154,000).

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company’s Articles of Association and the Companies Act
of the Cayman Islands, which would oblige the Company
to offer new shares on a pro-rata basis to existing
shareholders.

TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief and exemption
available to the shareholders of the Company by reason of
their holding of the Company’s securities.

PURCHASE, SALE OR REDEMPTION OF
LISTED SECURITIES OF THE COMPANY
During the year, neither the Company nor any of its
subsidiaries has purchased, sold or redeemed any of the
Company’s listed securities of the Company.

THE BOARD
The directors of the Company during the year and up to
the date of this report were:

Executive Directors

Mr. Lee Yuen Fat (“Mr. Lee”) (Chairman)
Mr. Wong Wing Chuen (Vice Chairman)
Mr. Chu Weiman (Chief Executive Officer)
Ms. Chan So Wah

Independent non-executive directors
Professor Sun Kai Lit, Cliff B8s, uP
Ir Dr. Lo Wai Kwok GBS, MH, JP
Mr. Andrew Look
Mr. Kong Kai Chuen, Frankie
(formerly known as Kong To Yeung, Frankie)

The biographical details of the directors are set out on
pages 21 to 26 of this report.
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During the year under review, no director resigned from
his/her office or refused to stand for re-election to his/her
office due to reasons relating to the affairs of the
Company.

In accordance with the Company’s Articles of Association,
Mr. Chu Weiman, Ms. Chan So Wah and Mr. Andrew Look
will retire from office by rotation, and being eligible,
Mr. Chu Weiman and Ms. Chan So Wah will offer
themselves for re-election at the forthcoming annual
general meeting. However, Mr. Andrew Look will not offer
himself for re-election at the forthcoming annual general
meeting.

PERMITTED INDEMNITY PROVISION

A permitted indemnity provision for the benefit of the
directors is currently in force and was in force throughout
the financial year.

The Company has taken out and maintained directors’
liability insurance throughout the year, which provides
appropriate cover for the directors of the Group.

DIRECTORS’ SERVICE CONTRACTS

The directors being proposed for re-election at the
forthcoming annual general meeting do not have any
service contract with the Company which is not
determinable by the Group within one year without
payment of compensation, other than statutory
compensation.

DIRECTORS’ AND CONTROLLING
SHAREHOLDER’S INTERESTS IN
TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS OF SIGNIFICANCE

There were no transactions, arrangements or contracts of
significance (inclusive of provision of services to the
Company or any of its subsidiaries), which is significant in
relation to the Company’s business, to which the
Company, its holding company, any of its subsidiaries or
fellow subsidiaries was a party and in which a director
(including entity connected with a director) and the
controlling shareholder of the Company had a material
interest, whether directly or indirectly, subsisted during or
at the end of the year.
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DIRECTORS’ REPORT (CONTINUED)

MANAGEMENT CONTRACTS

No contracts concerning the management and
administration of the whole or any substantial part of the
business of the Company were entered into or existed
during the year.

DISCLOSURE PURSUANT TO RULE 13.21 OF
THE LISTING RULES

In accordance with the requirements under Rule 13.21 of
the Listing Rules, the Board reported the following details
of loan facilities which exist at any time during the year
ended 31 December 2023 and up to the date of this
report and include covenants requiring specific
performance obligations of the controlling shareholder of
the Company.

On 21 December 2018, Ka Shui International Development
Limited (formerly known as Ka Shui Manufactory Co.,
Limited (the “Borrower”)), the indirect wholly owned
subsidiary of the Company, entered into a facility
agreement with a bank, under which a term loan facility for
an aggregate amount of up to HK$100 million was
extended to the Borrower (the “2018 Facility Agreement”).
Any draw-down of the loan under the said facility would be
repayable by eight quarterly instalments commencing the
15th month after its own draw-down date. The Borrower
may drawdown the 2018 Facility Agreement for a period of
18 months from the date of the 2018 Facility Agreement.
As at 31 December 2023, the loan under the said facility
had been drawn down in full, with the last drawn down
date on 8 June 2020. The 2018 Facility Agreement
contains a specific performance obligation that Mr. Lee, a
controlling shareholder (as defined in the Listing Rules) and
an executive director of the Company, shall at all times
beneficially own (whether directly or indirectly) not less
than 50% of the shareholding and equity interest in the
Borrower and the Company and maintain management
control over both the Borrower and the Company. A
breach of the aforesaid specific performance obligation will
constitute an event of default under the 2018 Facility
Agreement. If an event of default under the 2018 Facility
Agreement occurs and is not remedied in accordance with
the terms of the 2018 Facility Agreement, the bank may
(among other things) cancel its further commitments under
the 2018 Facility Agreement, and/or declare that all or part
of the loans together with accrued interests under the
2018 Facility Agreement would become immediately due
and payable. This term loan facility had been repaid by the
Borrower in full in June 2023.
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Save as disclosed above, the directors are not aware of
any circumstances which would give rise to a disclosure
obligation pursuant to the requirements under Rule 13.18
of the Listing Rules as at 31 December 2023 and as at the
date of this report.

REMUNERATION OF DIRECTORS AND FIVE
HIGHEST PAID INDIVIDUALS

Details of the emoluments of the directors and the top five
highest paid individuals of the Group are set out in notes
16(a) and 15(b) to the consolidated financial statements.

DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS

As at 31 December 2023, the interests and short positions
of the directors and chief executives of the Company in
the shares, underlying shares and debentures of the
Company and its associated corporations (within the
meaning of Part XV of the Securities and Futures
Ordinance (the “SFQ”)) which were required to be notified
to the Company and The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) pursuant to Divisions 7 to
9 of Part XV of the SFO (including interests and short
positions in which they are taken or deemed to have
under such provisions of the SFO); or were required,
pursuant to section 352 of the SFO, to be entered in the
register referred to therein; or were required to be notified
to the Company and the Stock Exchange pursuant to the
Model Code for Securities Transactions by Directors of
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B RREBBRAES EMAR( EMRAD £
TMRARAEFETEFRINEEST R ([BREST
Q) AMEARRR LB Em MORRIT

Listed Companies (the “Model Code”) in the Rules
Governing the Listing on Securities on the Stock Exchange
(the “Listing Rules”) were as follows:

(A) Long and Short Positions in the shares of (A) EATERGBZBERKRE
the Company

Approximate
percentage of
issued voting
shares in the

Company
EEAT S8BT
RRER
Myaatt

Number of ordinary
class of shares of
the Company
(“Share”)
HEFAT

& 38 A% A% 15
(T ) &8

Capacity

6

Executive Directors

BITES
Mr. Lee Interest in controlled 440,000,000 49.23%
company (long position)
THEE SIEFI A E RO (#F &)
Founder of a discretionary 127,980,000 14.32%
trust who can influence (long position)
how the trustee exercise
his discretion®
A EZEAREITER (41 2)
BIEENEEETZ
Bz A®@
Mr. Wong Wing Chuen Beneficial owner 11,050,000 1.24%
(long position)
mKER I E EHEAA (5F &)
Ms. Chan So Wah Beneficial owner 668,000 0.07%
(long position)
PRE=ZELZ L BB A (47 2)
Independent Non-Executive
Directors
BIUFERITES
Mr. Andrew Look Beneficial owner 8,800,000 0.98%
(long position)
B R SR A4 E=EAA (aF &)
Ir Dr. Lo Wai Kwok GBs, MH, P Benegficial owner 1,000,000 0.11%
(long position)
EERB L5 c8s, MH, P  EFRBEBA (aFE)
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Notes:

Mr. Lee holds the entire issued share capital of Precisefull
Limited (“Precisefull”). As such, Mr. Lee is deemed to have a
controlling interest in Precisefull and is therefore deemed to
be interested in the interests of Precisefull in the Company.

The 127,980,000 shares, in which 77,980,000 shares and
50,000,000 shares are held by Beautiful Crystal
Development Limited (“Beautiful Crystal”) and Beautiful
Colour Assets Limited (“Beautiful Colour”) respectively (both
companies are wholly-owned by YF Lee Family Trust). YF
Lee Family Trust is a discretionary trust set up by Mr. Lee as
settlor and UBS TC (Jersey) Limited (“UBS TC”) as trustee
on 20 February 2014. The discretionary objects are family
members of Mr. Lee. Mr. Lee is the settlor of YF Lee Family
Trust and is deemed to be interested in the 127,980,000
shares held by Beautiful Crystal and Beautiful Colour under
the SFO.

(B) Long position in underlying Shares of the
Company — physically settled unlisted
equity derivatives

Capacity

5t

Executive Directors

BITES
Mr. Lee Beneficial owner
oA E=EAA

Mr. Wong Wing Chuen

Beneficial owner

EKBEEL EaBEAA
Ms. Chan So Wah Beneficial owner
REFERL BEnEAA
Note: Details of the above share options granted by the Company

are set out in the section headed “Share Option Scheme” in
this report.
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2. #%127,980,000/% f% 15 9 5l 3 Beautiful  Crystal
Development Limited ([Beautiful Crystal]) K
Beautiful Colour Assets Limited ([ Beautiful
Colour]) # & 77,980,000 % 50,000,000 i A%
5 WLEARIAYF Lee Family Trust2&#A -
YF Lee Family Trust/JhEHZ L AEEARETRTA
FUBS TC (Jersey) Limited ([UBS TCJ) tE &%
HARZE—NE-—A-+BER T 2R -
HYZURATEEZREKE - Th4EEh
YF Lee Family TrustZ 555 &7 A  REBEFFHFK
HA B &) - % % R A M Beautiful Crystal &
Beautiful Colourff# 5 2 127,980,000 % f% 17 /
A -

(B) MEATHEKRGHEFE — BYRXW
FELTRATTETIR

Number of
underlying ordinary
class of shares in
respect of the share
options granted®°t
C iR H AR HEPR

i B 1Y 4H A X 38 B
ﬂﬁﬁ}ﬁ E (Bit&E)

Approximate
percentage of
issued voting
shares in the

Company
L F AL
RRER
BHERL

2,000,000
(long position)
(#F &)

0.22%

2,000,000
(long position)
(FE)

0.22%

2,000,000
(long position)
(FE)

0.22%
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DIRECTORS’ REPORT (CONTINUED)

Save as disclosed above, as at 31 December 2023,
none of the directors and chief executives of the
Company had any interests or short positions in
shares, underlying shares and debentures of the
Company and its associated corporations (within the
meaning of Part XV of the SFO) which were required
to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 to 9 of Part XV of
the SFO (including interests and short positions in
which they are taken or deemed to have under such
provisions of the SFO); or were required, pursuant to
section 352 of the SFO, to be entered in the register
referred to therein; or were required to be notified to
the Company and the Stock Exchange, pursuant to
the Model Code in the Listing Rules. In addition,
save as disclosed above, at no time during the year
ended 31 December 2023 was the Company or any
of its subsidiaries a party to any arrangements to
enable the directors of the Company or any of their
spouses or children under the age of 18 to acquire
benefits by means of the acquisition of shares in or
debentures of the Company or any other body
corporate.

INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS AND
OTHERS IN SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY AND
ITS ASSOCIATED CORPORATIONS

As at 31 December 2023, the following persons (being
substantial shareholders and other persons), other than the
directors or chief executives of the Company, who had
interests or short positions in the shares or underlying
shares of the Company which would fall to be disclosed to
the Company under the provisions of Divisions 2 to 5 of
Part XV of the SFO or, who were, directly or indirectly,
interested in 5% or more of the nominal value of any class
of share capital carrying rights to vote in all circumstances
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at general meetings of the Company, or which were RNAIRR AR E 2 A58 5 iR AN E E5% 3k A
required, pursuant to Section 336 of the SFO, to be Ee#ERSRE - IBEBEREBEZSRHAEKRZE
entered in the register referred to therein, were as follows: 336IRBEZ G E M s R OAR
Long Positions in the Shares BRZiFe

Approximate

Number of percentage of
ordinary class issued voting
of shares shares in the

Capacity (Long position) Company
[ F: A

TERBRGEE EBTRRER

& (F8) L EON=R 04

Substantial shareholders

EFERE

Precisefull Beneficial owner 440,000,000 49.23%
EmEAAD

UBS TC Trustee® 127,980,000 14.32%
ZFEA®

Other persons

Hib At

Beautiful Crystal Beneficial owner® 77,980,000 8.73%
EnERAR

Beautiful Colour Beneficial owner® 50,000,000 5.59%
EREAAR

Notes: HteF -

ild Mr. Lee holds the entire issued share capital of Precisefull. As such, il % £ B Preciseful 2 50 B TR A - Bt - FhAE
Mr. Lee is deemed to have a controlling interest in Precisefull and is AR R A Precisefull B 4E il M #E 25 - WE LR BER
therefore deemed to be interested in the interests of Precisefull in Precisefull FT#5 B K A A Al #E 7= ©
the Company.

2. 77,980,000 shares and 50,000,000 shares are held by Beautiful P Beautiful Crystal & Beautiful Colour4 Bl#%4 77,980,000
Crystal and Beautiful Colour respectively (both companies are wholly 1250,000,000/% f& 5 + Lt % A AR YF Lee Family Trust
owned by YF Lee Family Trust). The YF Lee Family Trust is a 2B A o YF Lee Family Trust Il R AEEAETEER
discretionary trust set up by Mr. Lee as settlor and UBS TC as FEARUBS TCHEAXTEARZE —WE-_A=-+HK
trustee on 20 February 2014. SMZBRERERE
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Save as disclosed above, at no time during the year, the
directors and the chief executives of the Company were
aware of any other persons (other than the directors or
chief executives of the Company) who had interests or
short positions in the shares and underlying shares of the
Company which would fall to be disclosed to the
Company under the provisions of Divisions 2 to 5 of Part
XV of the SFO, or, who were, directly or indirectly,
interested in 5% or more of the nominal value of any class
of share capital carrying rights to vote in all circumstances
at general meetings of the Company, or which were
required, pursuant to Section 336 of the SFO, to be
entered in the register referred to therein.

SHARE OPTION SCHEME

A share option scheme (the “Share Option Scheme”) was
adopted by ordinary resolution of shareholders of the
Company at the annual general meeting of the Company
held on 19 May 2017.

The purpose of the Share Option Scheme is to provide
incentives and rewards to selected eligible persons for their
contributions to the Group. The Share Option Scheme will
remain valid until 18 May 2027 and the options granted to
a grantee will be accepted through payment of HK$10 as
consideration for acceptance.

The participants of the Share Option Scheme may include
directors, employees, consultants, professionals,
customers, suppliers, agents, partners, advisors and
contractors of the Group or a company in which the
Group holds an interest or a subsidiary of such company.

An option shall be deemed to have been granted and
accepted, when the Company, within 30 days from the
date on which an option is offered to an eligible
participant, receives, among others, a non-refundable
payment of HK$10 (or such other sum in any currency as
the Board may determine) as consideration for the grant.
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The maximum number of shares which may be issued
upon the exercise of all options to be granted under the
Share Option Scheme and under any other share option
scheme(s) adopted by the Company must not in aggregate
exceed 10% of the shares in issue as at the date of
approval of the Share Option Scheme. In addition, the
maximum number of shares which may be issued upon the
exercise of all outstanding options granted and yet to be
exercised under the Share Option Scheme and any other
schemes involving the issue or grant of share options by
the Company must not, in aggregate, exceed 30% of the
shares in issue from time to time.

The total number of shares issued and to be issued upon
exercise of the options already granted or to be granted to
each participant under the Share Option Scheme and any
other share option scheme(s) of the Company (including
exercised and outstanding share options) in any 12-month
period up to and including the date of such grant should
not exceed 1% aggregate of the shares in issue as at the
date of such grant. Any grant of further options above this
1% limit shall be subject to approval of the shareholders of
the Company at general meetings, with such participant
and his associates abstaining from voting.

The period within which the options must be exercised will
be specified by the Board at the time of the offer of grant,
and must expire no later than 10 years from the date of
grant. There is no general requirement on the minimum
period for which an option must be held or the
performance targets which must be achieved before an
option can be exercised under the terms of the Share
Option Scheme.

Ka Shui International Holdings Limited -Annual Report 2023

RIFME AR 8 AN R R PTER M 2 B A R A i T
R TROZBRBERBITERAIEEIT IR
MR R TSEAMHEBREFIEACDE
TR 210% ° oM - RIRFE AR 8 RAT S
RBETHREEARRATBRENBRETE SR
1818 RTS8 T 17 i 2 B AR AR T 77 {6 B ] RE 3
TZBNEE EXTHBBARRTEDET
AR A Z230% °

RIS 8 R AN R RPN 2 A R A i =T
AR 2EFEERIAK TREZERE (2
FREITEE R RTT 60 2 FE M) JE 1T (& M AT ]
12EANE(BEEETER) CETRETETLZ
B as  TMSEEREAHEETROHERZ
1% ° EflfE— B E THBE1% LR 2 BRENEA
RERAS LR E - MBS EE R E
BALTEMRERE -

EEeNREBREZORERABREATT
EOMR  BATNERBRERLER T4 -8
it Bl R T L B BRU AR ABREZ &
RHRAAITEBREN B REEIZRRABRZ
—HRAMTE °



DIRECTORS’ REPORT (CONTINUED)

The subscription price for any share under the Share
Option Scheme will be a price determined by the Board
and will be not less than the highest of:

(i) the closing price of a share as stated in the Stock
Exchange’s daily quotations sheet on the date of
grant of the relevant option, which must be a
business day;

(i) an amount equivalent to the average closing price of
a share as stated in the Stock Exchange’s daily
quotation sheets for the five business days
immediately preceding the date of grant of the
relevant option; and

(i) the nominal value of a share on the date of the grant.

The total number of ordinary shares available for issue
under the Share Option Scheme as of the effective date of
the scheme was 89,376,140, representing 10.0% of the
issued share capital of 893,761,400 Shares as at the date
of this report.

On 31 October 2022, an aggregate of 40,210,000 share
options of the Company was granted under the Share
Option Scheme to subscribe for up to an aggregate of
40,210,000 ordinary shares, representing approximately
4.50% of the existing issued share capital of the
Company.

As at 1 January 2023 and 31 December 2023, the
number of options available for grant under the currently
in-place scheme mandate for the Share Option Scheme
was both 49,166,140 options, representing approximately
5.5% of the total issued share capital of the Company as
at the date of this report.

As at 1 January 2023 and 31 December 2023, the total
number of ordinary shares available for issue (less those
exercised, cancelled and lapsed) under the Share Option
Scheme was both 89,376,140, representing 10.0% of the
issued share capital of 893,761,400 Shares as at the date
of this report.
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Details of the share options granted to (i) each of the
Directors, chief executive or substantial shareholders of the
Company, or their respective associates, (i) each related
entity participant or service provider with options granted
and to be granted in any 12-month period exceeding
0.1% of the ordinary shares in issue; and (i) other
employee participants, related entity participants and
service providers by category, and remained outstanding
as at 31 December 2023 under the Share Option Scheme
are as follows:

Date of Grant Exercise Price  Exercise period

R BH

s

T
HK$
&

Outstanding

- ok

BEARIR_ZE_=ZF+=-A=+—HE R
ARBIZEE HaTHRABREMHEZR
B MEESEMNBEA  ()ETM121E8 A B/
ERTFAEETEADETEBR0.1%MERE
NEEEEESEE K RISEER  Ki)RiE R
SoMEMETLEE - HEETERB2HEMRS
HEBREMEARTEZBREZFBOT :

Outstanding
as at Granted Lapsed  Cancelled  Exercised as at

1 January during the during the during the  during the 31 December
2023 year year year year 2023
k- St

RER +=A=+-8
BHE  ERTE i AT 1€

N

HETE  FARE  FRARY

(A) Directors, chief executive or substantial shareholders of the Company (and their respective associates)

EE TRARIIERE (RESEENHRA)

Directors

£

Mr. Lee Yuen Fat 31 October 2022 0.39 (Note 1) 31 October 2023 to
31 October 2027 (Note 2)

TREEE ZECCFTRAZT-A 039 (ME) Z—BZ=fTA=1-A
BB _tFTA=+-H
(3E2)

Mr. Wong Wing Chuen 31 October 2022 0.39 (Note 1) 31 October 2023 to
31 October 2027 (Note 2)

Bk A ZE--F+A=+-B 089 (M) ZFZ=F+A=+-H
ECE-EETA=T-H
(MizE2)

Ms. Chan So Wah 31 October 2022 0.39 (Note 1) 31 October 2023 to

31 October 2027 (Note 2)

039 (Mz1) =Z==F+A=1+-A
BIE-tE+A=1-H
(Kizk2)

BREELT ZECZFTA=+-H

Directors’ associate
EEZHEA
Mr. Li Yuen Wah 31 October 2023 to
31 October 2027 (Note 2)
039 (Mzk1) - —ZE==%¥tA=1—H
ErECLETA=TA
(GiE)

31 October 2022 0.39 (Note 1)

FRERE T -F+A=1-AR
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Outstanding Outstanding

as at Granted Lapsed  Cancelled  Exercised as at

1 January  during the  during the  during the  during the 31 December

Date of Grant Exercise Price  Exercise period 2023 year year year year

k- - 3 3

-A-H RER +ZA=+-8

BHAH @ 7Y HATE  FREH  FARY BHE  ERTE e AT 1
HK$
EL

(B) Each related entity participant or service provider with options granted and to be granted in any 12-month period exceeding 0.1% of the ordinary shares in issue

#EfEF2ERHHERFRRRFRBERTHERBNBERENS BHRRL BEIRERES

Mr. Keung Wing Ching 31 October 2022 0.39 (Note 1) 31 October 2023 to 2,000,000 = = = = 2,000,000
31 October 2027 (Note 2)

EKERE ZEZZETA=+-B 039 (MFEN) ZZZ=%+A=t-H
BEIE-tETA=1-H
(HtiE2)

Mr. Au Yeung Kai Chor 31 October 2022 0.39 (Note 1) 31 October 2023 to 2,000,000 = = = = 2,000,000
31 October 2027 (Note 2)

BBRENLE ZEZZETA=T-B 039 (MEN) ZTZ=%t+A=t-H
BCRCETA=T-H
(Hti2)

(C) Other service providers

H A RS L RERS
Other service providers 31 October 2022 0.39 (Note 1) 31 October 2023 to 1,800,000 = - = = 1,800,000
31 October 2027 (Note 2) (Note 3) (Note 3)
H AR P “E--Ft+A=+-8 039 (H@F) =F==F+A=1-H (HzE3) (MzE3)
B tETA=1-H
(M#2)
(D) Employee participants
BI4HE
Employee participants 31 October 2022 0.39 (Note 1) 31 October 2023 to 27,810,000 i et = = 27,810,000
31 October 2027 (Note 2)
BEISHE ZE--45+A=+-B 030 (MEN) =F-=4tA=t-A
BEZE-tE+A=1-H
(M&2)
Total &% 40,210,000 - - - - 40210000
Notes: Hiez -
1. The closing price immediately before the date of grant (i.e. [ EEFHBHE = =_—F+A=+—80)srkm
31 October 2022) was HK$0.385. {B/50.385/8 7T °
2. All options granted are vested in two tranches within a period of two 2. FrA B 1% i 60 B8 AR 4 55 B8 21 B 12 50% [ 50% Lt 7 /9 B 5%
years in proportions of 50% and 50% of the share options granted, HRERERMEARD WiLEE « B150% 0 B 5 L E R E
i.e. 50% of the share options granted shall vest on the Tst ERELEBHNE -—EAEFBI =T ==F+A=+—
anniversary of the grant (i.e. 31 October 2023) and the remaining B)EFE - Mk T50%ME 1% H BB AR #E /B R0 1% ) B #AA
50% of the share options granted shall vest on the 2nd anniversary F_EAF (AT NE+A=+-—"HB)KE -

of the grant (i.e. 31 October 2024).
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3. It refers to the aggregate options remained outstanding as at
31 December 2023, without taking in account 2,000,000 and
2,000,000 options granted to service providers, Mr. Keung Wing
Ching and Mr. Au Yeung Kai Chor, respectively, as separately
disclosed under “(B) Each related entity participant or service
provider with options granted and to be granted in any 12-month
period exceeding 0.1% of the ordinary shares in issue” in the table
above.

4. There was no performance target for all options granted on
31 October 2022.

58 Since there was no exercise of options during the year ended
31 December 2023, therefore this report is not required to disclose
the weighted average closing prices of the Shares immediately
before the dates on which the options were exercised during the
year.

The share options granted are recognised in the financial
statements. The information on measurement of the fair
value of share options is set out in note 40(a) to the
financial statements.

SHARE AWARD SCHEME

On 10 January 2013 (the “Adoption Date”), the Board
adopted a share award scheme (the “Share Award
Scheme”) under which the ordinary shares of the Company
(the “Awarded Shares”) may be awarded to selected
persons to recognise the contributions by certain
employees and persons to the Group and to provide them
with incentives in order to retain them for the continual
operation and development of the Group and to attract
suitable personnel for further development of the Group.
The Share Award Scheme was valid and effective for a
term of ten years commencing on the Adoption Date until
9 January 2023.

The Share Award Scheme expired on 9 January 2023.

The participants of the Share Award Scheme included
executives, officers, employees, directors of the Company
or any of its subsidiary, any business or joint venture
partner, investor, consultant, adviser or agent of any
member of the Group.
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DIRECTORS’ REPORT (CONTINUED)

The Share Award Scheme shall be subject to the
administration of the Administration Committee in
accordance with the rules of the Share Award Scheme
and the terms of the trust deed.

Pursuant to the Share Award Scheme, the Board shall
select the eligible persons for participation in the Share
Award Scheme and determine the number of shares to be
awarded. Shares shall be acquired by an independent
trustee at the cost of the Company or shares will be
allotted to the independent trustee under the general
mandate granted or to be granted by the shareholders of
the Company at general meetings from time to time and
be held in trust for the awarded persons until the end of
each vesting period. Vested shares shall be transferred at
no cost to the awarded persons. No money shall be
payable on the Awarded Shares granted under the Share
Award Scheme.

Where any Awarded Shares are proposed to be offered to
a connected person of the Company (as defined under
Chapter 14A of the Listing Rules), such offer of Awarded
Shares has to be first approved by the independent
non-executive directors of the Company and the Company
shall comply with the applicable requirements of Chapter
14A of the Listing Rules in respect of such offer (including
but not limited to the obtaining of independent
Shareholders’ approval if necessary).

Any awarded shares and the related income thereof which
are referable to a selected person shall vest in that
selected person in accordance with the timetable and
conditions as imposed by the Board at its absolute
discretion.

Since the Adoption Date and up to 9 January 2023 (the
“Relevant Period”), only 210,000 award has been granted
during the year ended 31 December 2014, all of which
have been vested, and as a result there was no unvested
award as at 1 January 20283 and up to 9 January 2028.

For the period from 1 January 2023 to 9 January 2023,
no Awarded Share was granted, vested, lapsed or
cancelled pursuant to the Share Award Scheme.

EEEHS(A)
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As at 1 January 2023 and 31 December 2023,
44,311,770 ordinary shares and O ordinary share remain
available for future grants of the awards respectively,
representing approximately 5.0% and 0% of the total
issued share capital of the Company as at the date of this
report.

Since the Share Award Scheme expired on 9 January
2023, the maximum number of Awarded Shares under the
Share Award Scheme and its respective percentage of the
issued share capital of the Company as at 31 December
2023 and as at the date of this report are no longer
applicable. No further shares may be awarded to an
awarded person under the Share Award Scheme.

Since there is no option granted under the Share Option
Scheme or Awarded Shares awarded under the Share
Award Scheme during the year, the number of shares that
may be issued in respect of the above divided by the
weighted average number of ordinary shares in issue for
the year is not applicable.

COMPETING BUSINESS

None of the directors of the Company had any interest in
any business, which competes or is likely to compete,
either directly or indirectly, with the Company or any of its
subsidiaries during the year under review. Each of Mr. Lee
and Precisefull (the controlling shareholders (within the
meaning of the Listing Rules) of the Company) has
provided a written confirmation, which has been reviewed
and confirmed by the independent non-executive directors
of the Company, confirming that they have complied with
the terms of a Deed of Non-competition entered into
between them and the Company for the year ended
31 December 2023.

PUBLIC FLOAT

As at the date of this report and within the knowledge of
the directors, the Company has maintained the prescribed
public float required under the Listing Rules, based on the
information that is publicly available to the Company.
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SIGNIFICANT INVESTMENTS, ACQUISITIONS
OR DISPOSAL

On 26 May 2023, Orient World International Limited, an
indirect wholly-owned subsidiary of the Company (the
“Purchaser”) entered into the stock purchase agreement
with Avery Plastics Consulting Group Inc. (“Avery Plastics”),
Global Plastic Solutions, S. de R.L. de C.V. (“GPS”), Martin
R. Avery (“Avery”) and Hector Obando (“Obando” and
together with Avery, the “Sellers”), pursuant to which the
Purchaser has agreed to acquire 90% of the issued and
outstanding capital stock of Avery Plastics and GPS
respectively at a total consideration of approximately
US$1,973,000 (“Acquisition”). Avery Plastics is a
corporation incorporated in California and GPS is a
corporation incorporated in Mexico which are engaged in
plastic injection molding and assembly in support of the
consumer cell phone industry, automotive industry and
medical industry. Supplemental agreements were entered
into on 22 June 2023 and completion of Acquisition took
place on 5 July 2023.

As all of the applicable percentage ratios in respect of the
Acquisition were less than 5%, the Acquisition did not
constitute a disclosable transaction of the Company and
thus was not subject to reporting and announcement
requirements under Chapter 14 of the Listing Rules. As
such, during the year ended 31 December 2023, the
Group did not have any significant investments,
acquisitions or disposals.

RELATED PARTY TRANSACTIONS

Details of the Group’s related party transactions for the
year ended 31 December 2023 are set out in note 44 to
the consolidated financial statements. Save for the
acquisition from connected persons in the year ended 31
December 2022 and as disclosed in note 44(a) to the
consolidated financial statements, the related party
transactions set out therein do not fall within the definition
of connected transactions under Chapter 14A of the
Listing Rules.

EVENTS AFTER THE REPORTING PERIOD

No significant events affecting the Group that require
additional disclosures or adjustments occurred after the
financial year ended 31 December 2023.

EEEHS(A)

EARE - WBREHE

RZZEZ=FHA-+"8  ARalz—RHEE
EMBAR - Y ERBEBERAR(TES]) &
Avery Plastics Consulting Group Inc. ([Avery
Plastics]) + Global Plastic Solutions, S. de R.L.
de C.V.([GPS]) - Martin R. Avery ([Avery]) &
Hector Obando ([Obando]) * £ Avery—i#E 78
BIBFDITLRBEREGZ B BAFRE
W B Avery Plastics RGPS& B 2 B 3 1TIRA 2
90% ' KB #)&1,973,000% T (W E®E]) -
Avery Plastics & — R I 1@ fE g5 N 7 A SZ A
AF] MGPSE—RNEBAEFEMAKLH AT -
MEIARIMEBRIENRAE  BFHIT
¥ ARBITENBETERHERY -#HRBER
TE-=FXNA-+T-HEFR mMKESEEER
ZEZ=F+ARBEKX-

ERARUBERZAAERAD LEEHER
5% WEERTBUABKARAZBATHRER
Ze Rt WREHEEFSETLMRAUFE+HE
HTZHEBERE-ARRE R_FT_=F
T-_A=+—HLFE AKREALBEMEANRK
B RBEHHE -

BAEALTRS

BHE_ZT-_=F+"A=t—HItEEAEEH
kAL R GHBHNEGRE T MR 5E44 o BRE,
E_F_—F+_-_A=t+—HULEFERBEAL
U B8 & 47 A B IS SRR M 44 (@) PRI B & 4D - FR
ZHENEBALRZTER ETRBFE14AE
HTHWEER S o

REHETERSBIE

REBEEZZ =+ -_A=1T—HLWEREE
% WEEETAAENEINEERFAERMZE
ANEBAEASIE °

—ECCEFH EREBRERERAT

49



50

DIRECTORS’ REPORT (CONTINUED)

EEEHE(A)

AUDITOR

At the last annual general meeting of the Company, RSM
Hong Kong was re-appointed as the auditor of the
Company.

The consolidated financial statement has been audited by
RSM Hong Kong who will retire and, being eligible, offer
themselves for re-appointment.

The Company will propose a resolution in relation to the
re-appointment of RSM Hong Kong and to set its
remuneration at the forthcoming annual general meeting.

OTHER CHANGES IN DIRECTORS’ AND
CHIEF EXECUTIVE’S INFORMATION

Other changes in directors’ and chief executive’s
information for the year ended 31 December 2023 are set
out below:

Mr. Lee Yuen Fat, an executive director of the Company,
has ceased to be a member of Vocational Training Council
Manufacturing Technology Training Board with effect from
April 2023 and was appointed as Chairman of the Sixth
Industry Training Advisory Committee of Manufacturing
Technology (Tooling, Metals & Plastics) of Hong Kong
Qualifications Framework in January 2024.

Mr. Chu Weiman, an executive director of the Company,
was appointed as Honorary General Committee Member of
the Chinese Manufacturers’ Association of Hong Kong in
January 2024.

Save as the information disclosed above, there is no
change in directors’ and chief executive’s information
required to be disclosed pursuant to Rule 13.51B(1) of the
Listing Rules during the year ended 31 December 2023.

By order of the Board
Lee Yuen Fat
Chairman

Hong Kong, 26 March 2024
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CORPORATE GOVERNANCE REPORT

The board of directors (the “Board”) of Ka Shui
International Holdings Limited (the “Company”) believes that
good corporate governance practices are essential for
promoting investors’ confidence and maximising
shareholders’ returns. The Board is committed to
maintaining a high standard of corporate governance and
reviews its corporate governance practices on a regular
basis.

With the above in mind, the Company has applied the
principles and adopted corporate governance practices as
set out in the Corporate Governance Code (the “CG
Code”) contained in Appendix C1 to the Rules Governing
the Listing of Securities (the “Listing Rules”) on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) in
its corporate governance. In accordance with the
requirements of the Listing Rules and also to enhance its
corporate governance practices, the Company has also
adopted a number of corporate governance policies,
including but not limited to the board diversity policy,
director nomination policy, shareholders’ communication
policy, dividend policy, risk management policy, inside
information policy, anti-corruption policy and whistleblowing
policy.

For the year ended 31 December 2023 and up to the date
of this report, the Board is of the view that Company has
been in compliance with all the applicable code provisions
of the CG Code, the details of which are explained in the
relevant paragraphs below.
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THE BOARD

The members of the Board are collectively responsible for
formulating the overall business strategies of the Company
together with its subsidiaries (collectively the “Group”),
monitoring and evaluating its operating and financial
performance and reviewing the corporate governance
standard of the Company. The day-to-day management,
administration and operation of the Company are all led by
the chief executive officer of the Company. The Board has
delegated a series of responsibilities to the senior
management of the Company, which include the
implementation of decisions of the Board, the coordination
and direction of day-to-day operation and management of
the Company in accordance with the management
strategies and plans approved by the Board, formulating
and monitoring the production and operating plans and
budgets, and supervising and monitoring the control
systems. The Board has the full support of the senior
management to discharge its responsibilities.

As at 31 December 2023, the Board comprised eight
members as follows:

Executive Directors

Mr. Lee Yuen Fat (Chairman)

Mr. Wong Wing Chuen (Vice Chairman)
Mr. Chu Weiman (Chief Executive Officer)
Ms. Chan So Wah

Independent Non-executive Directors
Professor Sun Kai Lit, Cliff B8s, Jr
Ir Dr. Lo Wai Kwok, GBS, MH, JP
Mr. Andrew Look
Mr. Kong Kai Chuen, Frankie
(formerly known as Kong To Yeung, Frankie)

Biographical details of the directors of the Company
(“Directors”) as at the date of this report are set out on
pages 21 to 26 of this report.

Save as disclosed in the section headed “Directors and
Senior Management” in this report, the Board members
had no financial, business, family or other material/relevant
relationships with each other as at 31 December 2023.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

In accordance with the Company’s articles of association,
a person may be appointed as a Director either by the
shareholders in general meeting or by the Board. Any
Directors appointed by the Board as additional Directors or
to fill casual vacancies shall only hold office until the next
annual general meeting after that director’s appointment,
and are eligible for re-election at that annual general
meeting by the shareholders. In addition, all directors
(including independent non-executive Directors) are subject
to retirement by rotation and re-election at the annual
general meetings of the Company in accordance with the
provisions of the articles of association of the Company
and should be subject to retirement by rotation at least
once every three years.

The Board conducts four regular scheduled meetings a
year on a quarterly basis generally and ad hoc meetings
are convened when circumstances require. Notice of at
least 14 days is given to all Directors for all regular Board
meetings and all Directors are given opportunity to include
matters for discussion in the agenda. Draft minutes of
Board meetings are circulated to all Directors for
comments. Minutes of Board meetings with details of
matters considered by the Board and decisions reached
are kept by the Company Secretary and open for
inspection by the Directors.

During the year, four Board meetings and one annual
general meeting were held and details of attendance of
Directors are set out in the table on page 63 of this
report.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER
Pursuant to Code Provision C.2.1 of the CG Code, the
roles of Chairman and Chief Executive Officer (“CEO”)
should be separate and should not be performed by the
same individual. The roles of Chairman and CEO of the
Company are separate and are not performed by the
same individual. Mr. Lee Yuen Fat, the Chairman and an
executive director of the Company, is responsible for the
leadership and effective running of the Board while Mr.
Chu Weiman, the CEO and an executive director of the
Company, is responsible for the overall management and
supervision of the execution of the overall business
strategies of the Group.
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EREREE (A)

INDEPENDENT NON-EXECUTIVE DIRECTORS
All the independent non-executive Directors were
appointed for a term of two years. To further strengthen
the standard of corporate governance, the Company
follows the CG Code and requires any re-appointment of
an independent non-executive Director who has served on
the Board for over nine years to be subject to a separate
resolution to be approved by shareholders. Mr. Andrew
Look will retire from office by rotation, and will not offer
himself for re-election at the forthcoming annual general
meeting. In such cases, the Board will set out in the
annual report or circular the reasons why it considers such
Directors to continue to be independent and should be re-
elected. As at the date of this report, none of all the
independent non-executive directors of the Company have
served more than nine years on the Board.

Each of the independent non-executive Directors has
confirmed his independence from the Company in
accordance with Rule 3.13 of the Listing Rules. On this
basis, the Company considers all such Directors to be
independent.

With their different experiences and expertises, the
independent non-executive Directors supervise and provide
independent judgement to the Board on strategic and
significant matters. The Board seeks to develop an
effective working environment for the executive and
independent non-executive Directors so as to improve the
quality of the decisions made by the Board without
constraining the independent views of the independent
non-executive Directors. Regular Board meetings were held
during the year with open discussions between the
executive Directors and the independent non-executive
Directors to enhance communication and effective working
relationship. The Board had reviewed the effectiveness of
the Group’s mechanism to ensure independent views and
inputs being available to the Board for the year ended 31
December 2023, and considered it effective.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

LIABILITY INSURANCE FOR THE DIRECTORS
The Company has in force appropriate insurance coverage
on Directors’ and officers’ liabilities arising from the
Group’s business. The Company reviews the extent of
insurance coverage on an annual basis.

CONTINUOUS PROFESSIONAL
DEVELOPMENT

The Directors are regularly briefed on the amendments to
or updates on the Listing Rules, corporate governance
practices, applicable regulatory regimes and the business
development of the Group. To keep abreast of the
responsibilities of the Directors and infuse them with new
knowledge, an in-house seminar was conducted during the
year and all Directors attended the seminar and complied
with code provision C.1.4 of the CG code. Apart from
what the Company had arranged, some of the Directors
also attended other external training seminars.

BOARD COMMITTEES

The Board is supported by a number of committees,
including the Audit Committee, Nomination Committee,
Remuneration Committee and Risk Management
Committee. Each Board Committee has its defined and
written terms of reference approved by the Board covering
its duties, powers and functions. Their terms of reference
are available on the websites of the Company and the
Stock Exchange. All Board Committees are provided with
sufficient resources to discharge their duties, including
access to management or professional advice if considered
necessary.
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EREREE (A)

Audit Committee

The Company established the Audit Committee in June
2007. The primary duties of the Audit Committee are to
review the Company’s financial reports, make
recommendations on the appointment, removal and
remuneration of independent auditor, approve audit
services, develop, implement and review a policy on
engaging independent auditors to supply non-audit
services, approve the scopes and fees for non-audit
assignments, supervise the Company’s internal financial
reporting procedures and management policies, review the
Company’s risk management and internal control systems
as well as the internal audit function, and other duties
under the CG code. RSM Hong Kong will confirm its
independence before accepting the engagement of non-
audit services. The Audit Committee comprises four
independent non-executive directors, namely Mr. Kong Kai
Chuen, Frankie (formerly known as Kong To Yeung,
Frankie), Professor Sun Kai Lit, Cliff B88s, Jp, Ir Dr. Lo Wai
Kwok GBs, mH, sp and Mr. Andrew Look and is chaired by
Mr. Kong Kai Chuen, Frankie (formerly known as Kong To
Yeung, Frankie), a qualified accountant with extensive
experience in financial reporting and controls.

During 2023, the Audit Committee held two meetings.
Major work completed by the Audit Committee during the
year included: (i) reviewed the interim and annual results of
the Group: (i) reviewed significant accounting and audit
issues of the Company; (iii) reviewed the internal audit
report and three-year internal audit plan and advised on
the material risks facing the Group; (iv) reviewed the risk
management and internal control systems of the Group; (v)
assisted the Board to evaluate the effectiveness of the
Company’s internal audit function; and (vi) made
recommendation to the Board on the re-appointment of
the auditors of the Company and engagement of external
independent professional firm for performing internal audit
services.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

Nomination Committee

The Nomination Committee was set up in June 2007 and
is mainly responsible for reviewing the structure, size and
the composition of the Board and making
recommendations on any proposed change to the Board
to complement the Company’s corporate strategy;
assessing the independence of independent non-executive
Directors; making recommendations to the Board on the
appointment of Directors and succession planning for
Directors. The Nomination Committee consists of four
independent non-executive Directors, namely Professor Sun
Kai Lit, Cliff B8s, ur, Ir Dr. Lo Wai Kwok GBS, MH, JP, Mr.
Andrew Look and Mr. Kong Kai Chuen, Frankie (formerly
known as Kong To Yeung, Frankie), and one executive
Director, Mr. Chu Weiman. Professor Sun Kai Lit, Cliff 8BS,
JP is the Chairman of the Nomination Committee.

During 2023, the Nomination Committee held one meeting.
Major work completed by the Nomination Committee
during the year included: () recommended the directors to
be re-elected at annual general meeting; (i) assessed the
independence of independent non-executive directors of
the Company; and (i) reviewed the structure, size and the
composition of the Board.

Remuneration Committee

The Company established the Remuneration Committee in
June 2007. The major duties of the Remuneration
Committee are to make recommendations to the Board on
the Company’s policy and structure for the remuneration of
directors and senior management, including the review
and/or approval of matters relating to share schemes
under Chapter 17 of the Listing Rules. It also reviews and
determines the terms of remuneration packages, the award
of bonuses and other compensation payable to individual
Directors and senior management with reference to the
Board’s corporate goals and objectives. The Remuneration
Committee consists of four independent non-executive
Directors, namely Professor Sun Kai Lit, Cliff B8s, JP, Ir Dr.
Lo Wai Kwok GBs, MH, P, Mr. Andrew Look and Mr. Kong
Kai Chuen, Frankie (formerly known as Kong To Yeung,
Frankie); and one executive Director, Mr. Chu Weiman. The
Chairman of the Remuneration Committee is Professor Sun
Kai Lit, Cliff 8BS, Jp, an independent non-executive director.
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EREREE (A)

During 2023, the Remuneration Committee held one
meeting. Major work completed by the Remuneration
Committee during the year included: (i) reviewed and
recommended to the Board for the approval of the
renewal of service contracts of independent non-executive
directors of the Company; and (i) determined and
approved the remuneration and bonus payable to
executive directors of the Company.

The terms of reference of Remuneration Committee were
amended by the written resolutions of all directors of the
Company taking effect on 1 January 2023. The amended
terms of reference incorporated amendments to the Listing
Rules which took effect on the same date and includes the
duty of reviewing and/or approving matters relating to the
share schemes under Chapter 17 of the Listing Rules.
Updated terms of reference of Remuneration Committee
are disclosed in full on the websites of the Company and
the Stock Exchange.

The remuneration of the members of senior management
(except directors) who were employed by the Group during
the year ended 31 December 2023, shown by band, is set
out below:
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Number of individuals
A8

HK$1,000,001-HK$ 1,500,000
HK$1,500,001-HK$2,000,000

1,000,001 7% 7T & 1,500,0007% 7T 1
1,500,001 7% 7T & 2,000,0007% 7T 2

To incentivise its employees and promote the long-term
growth of the Company, the Company has conditionally
adopted a share option scheme (the “Share Option
Scheme”). Details of the Share Option Scheme are set out
in the section headed “Director’s report — Share Option
Scheme”.

All options were granted to directors, employee
participants and consultants of the Group under the Share
Option Scheme without performance targets. In view that
() the grantees who are the directors, employees and
consultants of the Group will contribute directly to the
overall business performance, sustainable development
and/or good corporate governance of the Group; and (ii)
the grant is a recognition for the grantees’ past
contributions to the Group, the Remuneration Committee is
of the view that the grant of options without performance
targets is market competitive and aligns with the purpose
of the Share Option Scheme.
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EREREE(A)

Risk Management Committee

The Company has set up the Risk Management
Committee with terms of reference in October 2020. The
main responsibilities of the Risk Management Committee
include monitoring and reviewing the process of the risk
management and internal control, and advising the Board
on the appropriateness, effectiveness of and the proposed
improvements to be made to the existing risk management
and internal control systems; providing recommendations
to the management on risk management and internal
control, and setting up procedures to unveil, assess and
manage material risk factors and ensuring that
management discharges its responsibility to implement
effective risk management and internal control systems;
and reviewing with the Group’s management, external
auditor and the internal audit function, the adequacy of the
Group’s policies and procedures regarding risk
management and internal control systems and any relevant
statement by the directors to be included in the annual
accounts prior to their endorsement by the Board. The
Risk Management Committee currently comprises (i) the
Chief Executive Officer of the Company (namely Mr. Chu
Weiman) as its chairman, (i) Director of Manufacturing
(namely Mr. Wong Wing Chuen), (i) Director of Planning
and Management (namely Ms. Chan So Wah), all of whom
are executive Directors, and (iv) the Director of Sales and
Marketing (namely Mr. Wong Wai Chung, Peter). Following
Mr. Seto Sai Cheong’s resignation as the Chief Financial
Officer of the Company, he has ceased to be a member of
the Risk Management Committee on 31 July 2023.

During 2023, the Risk Management Committee held two
meetings. Major work completed by the Risk Management
Committee during the year included: (i) discussed and
reviewed the potentia