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BASIS OF PREPARATION

T h i s  r e p o r t  w a s  p r e p a r e d  i n  a c c o r d a n c e  w i t h  t h e 

Environmental, Social and Governance Reporting Guide as 

set out in Appendix C2 to the Rules Governing the Listing of 

Securities on The Stock Exchange of Hong Kong Limited. The 

reporting period is from 1 January 2023 to 31 December 2023. 

A portion of the content was backdated to the previous year 

or extended to the date of disclosure of the report. This report 

will be published on the website of The Stock Exchange of 

Hong Kong Limited and the Group’s official website.

THE GROUP’S BUSINESSES

Xinjiang La Chapelle Fashion Co., Ltd. (the “Company”) was 

incorporated in the People’s Republic of China on 23 May 

2011, being converted from its predecessor, Shanghai Xuhui 

La Chapelle Fashion Limited, which was founded in 2001. 

Shares of the Company have been listed on the Main Board 

of The Stock Exchange of Hong Kong Limited since 9 October 

2014. The Company and its subsidiaries (the “Group”) are 

a multi-brand and omni-channel operated fashion group 

with a focus on the mass market. Since our establishment, 

we have kept our focus on the apparel sector and adhered 

to the brand’s initial resolution and development concept 

of “designing for a better life”. We strive to offer consumers 

stylish and high-quality fashion products.

The Group owns multiple brands such as La Chapelle, Puella 

and USHGEE which have different but complementary styles. 

They are mass-market women fashion brands that have 

interwoven and extensive customer positioning which satisfy 

the needs of a wide range of female consumers.

During the reporting period, the Group accelerated its 

business transformation, initiated a brand reform campaign, 

and made every effort in bui lding a brand cluster with 

women’s wear as its core and targeting at female consumers. 

Meanwhile, onl ine business of the Group was adjusted 

from the traditional model of “planning and design – self 

procurement – platform operation – online sales” to a new 

model of “brand empowerment + operation services”, in 

order to facil itate asset-l ight, digital, and technological 

transformation of the Group.
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1 About This Report

For the reporting period, the Group achieved an operating 

revenue of RMB170 million. Relying on the combination of 

offline retail network and the new model of “brand licensing 

+ operation services”, we have integrated offline retail stores 

and online sales platform based on the new retail strategy 

to offer consumers with a more convenient and affordable 

omni-channel shopping experience.

REPORTING SCOPE

The scope of this report comprises Xinjiang La Chapelle 

Fashion Co., Ltd. and its subsidiaries. The information on 

policies and society herein covers all businesses, while the 

information on the environment and electricity and water 

usage covers the propert ies over which the Group has 

operational control, including the headquarters in Wujing 

Town, Minhang District, Shanghai and four warehousing and 

logistics centres (located in Taicang, Jiangsu, Zhongshan, 

Guangdong, Chengdu1, Sichuan and Tianjin, respectively).

1 The data of Chengdu warehousing and logistics centre covers the period from January 2023 to August 2023.

SOURCES OF INFORMATION

The information in this report was derived from internal 

documents and related statistics of the Xinjiang La Chapelle 

Fashion Co., Ltd. and its subsidiaries.

REPRESENTATIONS

For convenience of expression, “Xinjiang La Chapelle Fashion 

Co., Ltd.” is also referred to as “La Chapelle”, “LaCha” or “we” in 

this report.
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Dear friends of La Chapelle,

At this juncture in history, we face unprecedented challenges 

and opportunities, and find ourselves at a new starting point. 

During 2023, the global economic environment remained 

complex and dynamic, and the apparel industry face many 

challenges. In the more than 20 years since its founding, La 

Chapelle has achieved remarkable results. We were known as 

the “national women’s wear” brand, generated “tens of billions 

in revenue”, and ranked among the top three women’s wear 

firms in the country in terms of market share. As the first “A+H” 

listed apparel company, we once led the development of the 

industry.

However, ebbs and flows are natural, and La Chapelle has 

faced unprecedented challenges in recent years. Since 2020, 

the Group has accelerated its transformation and launched 

a brand reform campaign to build a brand cluster centred 

around women’s fashion. We reorganized our brand structure 

and positioning, devised and implemented new business 

development strategies, and integrated resources in order to 

create a brand identity that appeals to younger consumers 

and enhance product quality. Following our significant efforts 

in recent years, we have completed our brand reshaping 

work, moved our main business back on the right track and 

gradually strengthened our endogenous growth capabilities.

At the “Refreshing • a new look” themed presentation, we 

launched the new autumn collections for three women’s 

brands, La Chapelle, Puella and USHGEE. These new products 

are younger, trendier and in line with the latest trends in 

fashion. At the same time, we opened a new brick-and-mortar 

flagship store. While maintaining our original style, we have 

cultivated a new overall image that spans product design to 

store presentation.

In addition, the Group has established an entrepreneurial 

platform to cooperate with agents and core franchisees and 

promote joint capital contribution, partnership operations, 

and sharing of income and risks. Through this initiative, we 

have supported the development of the agency and joint 

venture business model, and made significant progress in 

optimizing and upgrading the structure of our business. At 

the same time, we have retained influential personnel who 

have contributed to the development of the Group over the 

years, and aligned their performance incentives with our 

business operations, with a view to maintaining the stability 

of the core team.

Looking back at the past, La Chapelle has experienced 

peaks and valleys. In 2023, we committed to restructuring 

the Company and communicated with creditors to resolve 

debt issues. By taking various measures to reduce costs and 

boost efficiency, we have achieved positive results and eased 

pressure on our operation. The Group’s online and offline 

business operations are now stable, and our main business 

has returned to a positive path.

Looking ahead, we wil l str ive to promote the rapid and 

sustainable development of the Company and uphold a 

responsible attitude towards all stakeholders and employees. 

We wil l continue to focus on womenswear, expand our 

franchise and joint venture business model and upgrade our 

online channel. The road forward is still full of challenges, but 

we are committed to forging ahead and creating a better 

tomorrow. Overall, we are confident that we will unveil a new 

La Chapelle to the world in the near future!

President

Ms. Zhang Ying
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In order to standardise the envi ronmental, socia l and 

governance (ESG) management mechanism and improve the 

quality of ESG management, the Group has established an 

ESG governance structure with the Board of Directors (the 

“Board”) as the highest level of responsibility and ultimate 

decision maker on ESG matters. The Board is fully responsible 

for the matters of overall ESG direction, strategy, objectives, 

performance and reporting of the Group. It is also responsible 

for overseeing ESG matters, including the identification and 

prioritisation of ESG key issues and its commitment to the 

objectives and monitoring of actual performance, ensuring 

the integration of ESG’s philosophy with the Group’s strategy. 

In addit ion, an ESG Work ing Committee led by senior 

management with the participation of middle management, 

which reports to the Board, has been set up to help the 

Board assess and rationalise the Group’s risk management 

and internal control system for ESG matters, oversee the 

achievement of corporate strategic objectives and enhance 

corporate ESG performance.

The Group has always regarded corporate social responsibility 

and sustainable development as an important strategic 

component of the Group. The Board attaches importance to 

the identification of key ESG issues and identifies and selects 

core ESG issues based on corporate management strategies 

and current operating conditions and through information 

e x c h a n g e s  a n d c o m m u n i c a t i o n w i t h  s t a k e h o l d e r s , 

benchmark ing of indust ry best pract ices and making 

reference to disclosure indicators of industry peers in order to 

determine the direction of work for next year.

This report discloses the progress and effectiveness of the 

Group’s ESG efforts in 2023 and was approved by the board 

on 29 April 2024.

The Board of Directors of the Company guarantee that the 

information contained in this report does not include any false 

statements, misleading representations or material omissions, 

and all members jointly and severally accept responsibility as 

to the truthfulness, accuracy and completeness of the report’s 

content.

5
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4.1 THE GROUP’S ESG STRATEGIES

The Group has always regarded corporate social responsibility 

as its core obligation as well as a sublimation and extension 

of its corporate value. We put people first as our business 

philosophy, maintain employment equality, care about the 

training and development of our employees, and attach 

importance to employee welfare in our daily management. 

We also firmly oppose improper business conduct, and work 

with various stakeholders to maintain fair trade principles 

through making more continuous efforts in publicity and 

education for raising the legal awareness within the Group. 

At the same time, we also strengthen the punishment of 

non-compliance. These are among our most important 

contributions to the healthy and orderly development of a 

socialist market economy.

Ensuring the health and safety of customers and employees 

is the basic responsibility of a company and also one of the 

foundations of sustainable development. We have a stringent 

supply chain management system in place, which not only 

ensures that the Group’s products comply with safety, 

quality, environmental protection and other standards, but 

also focuses on communication with suppliers, continuous 

optimisation of the supply chain management process, 

improvement in procurement efficiency, development of 

an online management system, as well as improvement of 

procurement efficiency, in order to strengthen sustainable 

development hand in hand and to foster healthy and rapid 

development of the industry.

C r e a t i n g a  h a r m o n i o u s a n d b e a u t i f u l  e n v i r o n m e n t 

demonstrates the corporate social responsibi l i ty of an 

enterprise. The Group has always been advocating the 

sustainable development concept of on-demand use of 

resources, such as water and electricity, to avoid excessive 

consumption. The Group also encourages reductions in the 

use of packaging, even though it is made of environmental-

f r i e n d l y m a t e r i a l s ,  i n o r d e r t o e n s u r e t h a t e f f e c t i v e 

environmental protection encompasses all aspects of design, 

construction and daily operation.

Actively taking on social responsibi l i t ies and making a 

contribution to society is an intrinsic obligation of a company 

in the course of its development. The Group has been actively 

participating in social welfare activities. We encouraged our 

employees to participate in blood donation organised by local 

communities and provided them corresponding holidays 

and nutrition subsidies, contributing the strength of warmth, 

seriously implementing the national rural revital isation 

strategy, and making positive contributions to promoting the 

development of the apparel industry.

The Group continuously deepens sustainable development 

from the inside and takes initiative to integrate environmental 

and social responsibil it ies into its internal management 

system. Externally, the Group aims at achieving environmental 

friendliness and social harmony by striking a balance between 

corporate development, environmental protection and 

social benefits. In addition, the Group hopes to cultivate 

i ts susta inable competi t iveness in terms of corporate 

brands by voluntarily undertaking environmental and social 

responsibilities within the limits of our resources.
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4.2 THE GROUP’S ESG STRUCTURE

The Group has establ ished a three-level ESG structure, 

comprising:

(1) The Board is responsible for formulating the Group’s 

sustainable development strategy, determining the 

Group’s sustainable development goals and overseeing 

ESG-related matters and plays a leading role in the 

Group’s ESG work.

(2) An ESG Working Committee led by senior management 

with the participation of middle management was 

established to report to the Board regularly to help it 

assess and rationalise the risk management and internal 

control system for ESG matters of the Group. The ESG 

Working Committee, is comprised of representatives 

from departments in relat ion to the Group’s dai ly 

administration, including the office of the Board of 

Directors, finance department, legal department, human 

resources department, administration department, 

f ranchis ing department, direct sales department, 

audit supervision department, logistics department 

and shop fitting engineering department. The ESG 

Working Committee is responsible for disseminating 

and communicating the Group’s ESG strategies, specific 

initiatives and feedback. It is the key driving force of our 

sustainable development.

(3) S t o r e m a n a g e r s o f d i r e c t l y-o p e r a t e d s t o r e s a r e 

responsible for the implementation of ESG matters on 

the front line of the business
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4.3 STAKEHOLDERS’ ENGAGEMENT AND 
MATERIALITY ASSESSMENT

The Group’s ESG stakeholders mainly include the employees, 

s u p p l i e r s ,  c u s t o m e r s ,  s h a r e h o l d e r s ,  i n v e s t o r s ,  l o c a l 

government, and the communit ies where the Group is 

located. We proactively establish communication channels 

with stakeholders, improve plat forms for internal and 

external communication, take corporate social responsibility 

from a more diversified perspective, and plan for relevant 

performance. The assessment of significance in this report 

was mainly conducted via interview and questionnaire. We 

will continue to focus on stakeholders, and review and update 

the materiality assessment annually.

Stakeholder Communication

By continuously improving communication channels and 

actively engaging with stakeholders, we can better obtain 

the opinions and understand the issues of concern of our 

stakeholders. We also review the effectiveness of our actions 

based on such opinions and issues.

Category of stakeholders Issues of concern Way of communication Frequency
    

Employees Remuneration package

Health and safety

Training and development

Employee interview

Internal email

WeChat

At different intervals

Organise multiple training 

sessions

Shareholders/investors Business strategy

Corporate governance

Investment returns

General meeting

Online briefing of annual 

results

Investor hotline

10 general meetings

At different intervals

Answering calls for enquiry 

positively

Governments/regulators Operational compliance

Paying taxes according to 

law

On-site investigation and 

interview

Paying taxes proactively

At different intervals

Suppliers Business development

Transparency in 

procurement

On-site investigation

Supplier conference

At different intervals

4 supplier ordering conferences

Consumers Quality of products and 

services

Product innovation

Official website/offline 

stores

Member public account/

Mini program

New sales channels

At different intervals

Broadcasting 172 WeChat 

articles via 3 official accounts

Media Company operations Interaction and interview Invite the media to attend the 

themed presentation of 

“refreshing   a new look”

Community Charity Providing free venues for 

charity events

On a number of occasions
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Materiality Assessment

The Group values the expectations and needs of stakeholders. 

In 2023, the Group d is t r ibuted ESG quest ionnai res to 

stakeholders and organised a number of in-depth interviews 

with internal stakeholders, col lected and summarised 

issues of concern of internal and external stakeholders, in 

order to understand their key concerns and expectation 

on the Group’s ESG performance. According to the Group’s 

actual development and its ESG system, as well as the ESG 

substantive topic analysis model of the Group, substantive 

topics that post relatively great impacts on the operations 

management and its stakeholders were identified from two 

dimensions, namely “Materiality to operations management” 

and “Material i ty to stakeholders”. With communication 

between the Group and various stakeholders in the past year, 

and summarising of the extent of the impact on the strategy 

and operation of the Group as well as their impact on the 

creditors, we arrived at the materiality matrix of the year.

La Chapelle 2023 Material ESG Issues
   

Highly important

01  Corporate Governance and 

Operational Compliance

02 Business Ethics and Integrity 03  Environmental System and 

Policy

10 Product Quality and Safety 11 Employment and Employees’ Rights 13 Labour Standards

15 Occupational Health and Safety 16 Protection of Customers’ Rights 18  Security of Information and 

Privacy Protection

Important

08 Response to Climate Change 12 Diversity and Equal Opportunity 14 Development and Training

17  Intellectual Property Protection 

and Technological Innovation

19 Supply Chain Management 21 Responsible Marketing

Relevant

04 Energy Management 05 Emission Management 06 Use of Water Resources

07  Use of Raw Materials and 

Packaging Materials

09 Greenhouse Gas Emission 20  Community Investment and 

Community Activities
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Talent is the core competitiveness of corporate development. 

We have gathered a group of employees who recognise  

our corporate culture to stick to their posts in adversity and 

move forward hand in hand. We insist on retaining people 

with equal emphasis on remuneration package, emotional 

connections and career path so that employees fight for 

growth together with the Group.

5.1 EMPLOYMENT

5.1.1 Standardised Employment and 
Protection of Rights and Interests

The Group strictly enforces the Labour Law of the People’s 

Republic of China, Labour Contract Law of the People’s 

Republic of China, Social Insurance Law of the People’s 

Republic of China and other laws and regulations, formulates 

the Employee Handbook as wel l as other systems and 

measures to improve employee management and effectively 

protect the legitimate rights and interests of employees. In 

addition, the Group encourages equality between men and 

women and employment diversity, discourages all means 

of discrimination, and strives to create a fair, respectful and 

diverse working environment. We respect every employee, 

value ethnical unity, and will not discriminate against any 

employee by their gender, age, race, religion, disability, family, 

or pregnancy. During the reporting period, the Group did not 

identify any discrimination in the workplace.

As at the end of the reporting period, the Group had 301 

employees, including 1 disabled employee and 9 ethnic 

minority employees. Specific employee information by type is 

as follows:

297

Full time employee Part time employee

4

By type of employment

47

250

Male Female

By gender (Full time employee)
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We adopt different working hours system according to the 

position and nature of the employees, aiming at ensuring that 

their legitimate rights and interests are fully protected, while 

meeting the needs of the Group’s business development, 

with specific system as follows:

  For store employees and front-line logistics operators, 

we adopt a comprehensive working hour system, and 

working hours are calculated on a quarterly basis. Under 

the comprehensive working hour system, the average 

working hours and average weekly working hours of 

employees are basically the same as the legal standard 

working hours.

  For headquarters executives and livestreaming business 

related personnel, we adopt the irregular working hours 

system. Under this system, employees do not have 

fixed working hours and scheduling restrictions, but 

attendance is arranged according to actual work tasks.

  For other headquarters personnel, we adopt the 

standard working hours system. Employees shall attend 

work according to the Group's attendance management 

system and accept attendance assessment. If employees 

really need to work overtime, they should apply in 

advance for approval, and we will adjust the rest days 

or overtime payment in accordance with national laws 

and regulations.

162

8 29

98

Under 30 years old

40-49 years old (inclusive)

30-39 years old (inclusive)

Over 50 years old

By age (Full time employee)

Northern region

Southern region

Central region

Others

3

68 210

16

By region (Full time employee)
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5.1.2 Promoting the Employee Well-being 
through Care

To mainta in the soc ia l secur i ty and wel l-be ing o f i t s 

employees, we pay for mandatory social insurances and 

hous ing fund in accordance with the laws, and ass is t 

employees in applying for residence permit points and those 

who meet the household registration conditions to apply for 

household registration. We provide free medical check-ups for 

our employees every year. We offer food subsidies, festive gifts 

and birthday care to them. In order to make further progress 

in team spirit cultivation of employees, as well as to create a 

healthy, safe, energetic and comfortable working environment 

for our employees, the Group will organise diversified and 

multidimensional activities for employees. Such activities for 

employees not only significantly enhanced the employees’ 

sense of belonging but also laid the foundation for a positive 

and harmonious working atmosphere.

5.1.3 Gym Facilities for Better Health

The Group cares about the work-life balance of employees. 

In order to enrich the leisure activities of employees and 

improve their physical fitness, the Group has provided free 

sports facilities such as gyms and table tennis tables in the 

headquarters building. The gym not only features a variety of 

fitness equipment such as professional treadmills, elliptical 

machines, dumbbells, sit-up benches, and util ity f itness 

equipment, but changing rooms and shower rooms are also 

installed to provide more fitness and relaxation options for 

employees. As such, employees may find their spare time 

more enjoyable, which in turn enhances their team spirit 

and sense of belonging. Employees can exercise, build up 

their body and mind, prevent lumbar muscle strain and other 

health issues caused by excessive sitting, which is conducive 

to improving their work efficiency.

5.1.4 Care for Female Employees in Practice

Proactively cultivating a diverse and inclusive culture, the 

Group cares for female employees. In order to better care for 

and support the health and welfare of our female employees, 

we provide separate maternity rooms with refrigerators, a 

disinfection cabinet, water dispensers, heaters and other 

equipment in our headquarters building for breastfeeding 

female employees to take a break, pump and store breast 

milk, etc. We also provide one hour of prenatal leave per 

day for those who are 7 months pregnant and one hour of 

breastfeeding leave per day for those who are breastfeeding. 

In addition, female employees will be given a half-day off on 

Women’s Day, on which they will receive gifts from the Group. 

We believe these measures will help improve employee job 

satisfaction and happiness.



Xinjiang La Chapelle Fashion Co., Ltd.

14

5 Employment and Labour Standards

5.1.5 Democratic Management, Diversity and 
Inclusion

The Group maintains a democratic system for its employees. 

Plans involving employee attendance, assessment and 

remunerat ion are announced to a l l employees of the 

Group through emails, HR system and other channels. We 

integrate the HR data maintenance, onboarding process, 

transfer process and resignation process into one single 

system, thereby improving the efficiency and accuracy of the 

process, solving the interface problems of systems, making it 

easier for employees and HR department to work together, 

significantly enhancing data informatization and reducing 

the use of paper. The “La Chapelle-Additional Application” 

system developed by the IT department combines the 

attendance platform with the payroll platform. Compared 

with the external sharing platform, the system is more in 

line with our actual needs, has the characteristics of more 

personalised office, and increases the speed of updating 

the daily requirements, thereby improving efficiency and 

reducing office costs at the same time. During the reporting 

period, the IT department independently developed the data 

analysis chart function based on Corporate WeChat to further 

empower enterprise management with data. In addition, the 

Group has introduced an online management function for 

human resources in the WeChat app, which allows employees 

to view payroll slips, notices, announcements, systems and to-

do project reminders online, and providing employees with 

access to learn the related personnel information anytime and 

anywhere.

We will conduct one-to-one interviews with employees from 

time to time to learn about their difficulties in work and 

business and listen to their feedbacks. The interviews include 

section heads of key positions, person in charge, department 

managers and employees of different ages.

The Group encourages d ivers i ty and act ive ly recru i ts 

e m p l o y e e s o f d i f f e r e n t e t h n i c g r o u p s,  a n d p r o v i d e s 

corresponding welfare policies for ethnic minority employees 

to fully respect the living habits of ethnic minority areas and 

foster the sense of belonging of employees.
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Case:

Celebrate the festival, share the joy: Mid-Autumn 

Festival activities

Dur ing the Mid-Autumn Fest iva l in 2023, La Chapel le 

organised an employee park tour to enhance the feelings 

among colleagues and celebrate the festival together. It 

was l ively during the event, and the employees actively 

participated with fun and laughter. In addition, the Group also 

prepared delicious mooncakes for employees, symbolizing 

reunion and happiness. The mooncakes were rich in flavour, 

sweet but not greasy, and were loved by everyone. This 

activity not only made employees feel the care and warmth of 

the Group, but also enhanced team cohesion.

Park tour at Mid-Autumn Festival
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Case:

Spread of love: Christmas activities

During the Christmas, La Chapelle prepared a warm and joyful 

Christmas activity for the employees. We arranged a series 

of Christmas costumes at the site, such as colourful lights, 

snowflakes, Christmas socks, etc., adding a strong festive 

atmosphere, and bringing warmth and joy to the employees. 

During the event, a secret Santa Claus appeared at every work 

location and personally delivered our carefully prepared gifts 

to the employees, carrying the warmth and good wishes of 

winter.

Christmas celebration
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Case:

Caring for employees in Summer: Showing our care 

despite the high temperature

On 14 July 2023, the Group, in collaboration with the labour  

union, sent special care to its employees in the hot summer. 

To ensure that employees can still work efficiently under 

the high temperature, the union has carefully prepared 

appreciation gifts to express its gratitude for the hard work of 

employees. The showing of appreciation reflects the Group’s 

care for employees and inspires their work enthusiasm and 

sense of belonging.

Showing appreciation in high temperature
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Case:

Gathering strength, building dreams together: activities 

to foster team spirit

Different departments of the Group carried out various forms 

of team-building activities which enhanced communication 

and collaboration within the department and strengthened 

team cohesion. Through joint participation and mutual 

support, employees not only had better understanding and 

trust among themselves, but also jointly created a pleasant 

team atmosphere, which played a positive role in promoting 

the overall development of the Group.

Team building activities of various departments
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Case:

Painting a bright future with dreams: annual gathering 

of the Group

The Group successful ly held a warm annual gather ing 

with plentiful of activities, including “up and higher”, beer 

competition, street dance performance, drum performance 

and lucky draw. These activities not only showed the talent 

and vitality of the employees, but also reflected the cohesion 

and collaboration spirit of the team. Lucky draw pushed the 

atmosphere to the climax, everyone shared the luck and fun 

and the annual gathering ended successfully ended with joy 

and laughter.

Annual gathering of the Group
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5.2 HEALTH AND SAFETY

The Group manages health and safety of employees from 

three aspects: workplace safety, physical health and safety as 

well as mental health.

5.2.1 Workplace Safety

With respect to employee safety, the Group has always strived 

to provide employees with a safe working environment. 

In order to achieve this goal, a series of measures have 

been taken. the Group’s offline retail outlets in China were 

located at department stores or shopping malls built at 

different times. The Group has signed the La Chapelle Fire 

Safety Responsibility Letter with property owners of directly-

operated offline stores and educated store employees with 

fire service knowledge, so as to ensure that the employees 

have proper safety awareness in the face of emergencies, and 

also help reduce the fire safety risks in the daily operation of 

the directly-operated offline stores. For offline agent stores, 

we will take the initiative to promote fire-related matters to 

agents, such as the reasonable placement of shelves in stores, 

and actively cooperate with the placement requirements of 

fire facilities of the property.

In the park where our headquarters is located at, we strictly 

comply with the Shanghai Fire Services Ordinance and 

have been equipped with appropr iate f i re prevent ion 

equipment such as fire extinguishers and fire hydrants in 

the building in accordance with the fire regulations, which 

are regularly inspected by our property staff to eliminate 

abnormal situation in a timely manner to ensure that they 

are in good working order. We also provide information 

and instructions to our tenants in this regard. We hold fire 

drills to help employees and tenants understand the use 

of fire extinguishers, test the function of fire alarms and 

conduct emergency evacuation drills regularly. In the daily 

management of the park, we strictly comply with the Work 

Safety Law of the People’s Republic of China, the Construction 

Law of the People’s Republic of China and other relevant 

laws and regulations to ensure that all safety measures are 

effectively implemented. There was no non-compliance 

incident in relation to safety in 2023, due to our adherence 

to the principle of people-oriented, safety first, and the joint 

efforts and cooperation of all employees.

Performing fire drills
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Going forward, we will continue to strengthen fire safety, 

constantly improve the relevant systems and measures, and 

improve the fire safety awareness and response of employees. 

At the same time, we will actively explore new technologies 

and methods to make greater contributions to the safety and 

health of employees.

5.2.2 Physical Health and Safety

The Group cares about the health of its employees. The park 

area where the Group headquarters is located has restaurants 

and equipped with a gym. Five independent buildings in 

the park area of headquarters with a total gross floor area 

reaching 160,000 m2 have two catering areas in the basement. 

Furthermore, a famous domestic third-party catering brand is 

engaged as the operator to provide a cozy and comfortable 

dining environment as well as delicious meals for employees 

and guests in the park area. In addition, the office building 

has a gym and a yoga room, which are open to employees for 

free.

In addition, the Group also regularly provides employees 

with work safety training, including regular fire drills and 

safety training, in order to enhance the safety awareness 

of employees. Al l employees of the Group are covered 

by social insurance plans related to work-related injuries. 

During the reporting period, the Group took out commercial 

insurance for its employees, providing additional medical 

reimbursement and work-related injury benefits for accidents 

and injuries. In the recent three years, the Group was not 

aware of any major non-compliance of occupational health 

and safety, work-related fatalities and lost days due to work 

injury of employees.

5.2.3 Mental Health

Apart from safeguarding employees’ physical health, the 

Group is also devoted to taking care of their mental health, 

especially for employees who work directly with consumers 

on the front line or those who work under high intensity or 

high pressure for long periods of time. Leaders at all levels 

and labour unions communicate with employees from time 

to time to proactively care for their mental status and relieve 

their stress at work.

5.3 DEVELOPMENT AND TRAINING

The Group attaches great importance to the improvement 

and development of employees, and always upholds the 

concept of mutual development with employees. The 

Group encourages employees to undertake challenges at 

work, and in turn provides feedback and training classes for 

them. The Group closely links trainees with its development 

strategy, and formulates training plans that can both satisfy 

the development needs of the enterprise and employees. 

With abundant learning opportunit ies, var ious growth 

mechanisms are also in place for employees to improve their 

knowledge, work capability and motivation on an on-going 

basis. Through professional training, leadership cultivation, 

and talent echelon building, the Group has established a 

learning organisation to help employees quickly improve their 

capabilities, attain self-realisation, and enhance the Group’s 

core competitiveness.

5.3.1 Staff Training

Upholding the concept of learning from work, we encourage 

employees to participate in learning from work by organising 

them to participate in a multi-dimensional combination of 

offline learning and training, online video course training, 

d e p a r t m e n t a l t u t o r i n g, a c t i o n l e a r n i n g a n d p r o j e c t-

based training programmes. With the mission of maturing 

employee development, the Group provides a decent 

learning atmosphere and channels for talent development 

and training of its employees. Based on internal training and 

supplemented by external learning classes, learning activities 

are provided in multiple dimensions, including project-based 

system, tutorial system, and proactive learning, for talent 

reservation and cultivation of the Group.

In order to promote the al l-round development of our 

employees and to respond to the government’s call for 

the simultaneous enhancement of the overall quality and 

professional skills of our workforce, we have organised a series 

of training courses for our employees on cultivation of basic 

quality and practical skills.
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5.3.2 Career Development

The Group has a well-established promotion system for 

its employees, while transparent and diversif ied career 

development channels are a lso in place to encourage 

employees to learn and improve themselves, thereby 

enhancing their job competencies. As a result, mutual growth 

and accomplishment of the enterpr ise and employees 

can be realised. In line with business restructuring of the 

Group, the employee structure of regional offices and the 

headquarters was reorganised, with positions integrated and 

newcomers introduced. In terms of the Group’s recruitment 

procedures, based on internal analysis, if there is a possibility 

of internal transfer, priority will be given to internal transfer 

and redesignation; if not, recruitment will be carried out 

through the process of internal employee recommendation 

and external interview selection. If internal recommendation 

is successful, employees will also receive a reward. During the 

reporting period, we made reasonable personnel deployment, 

formulated corresponding performance plans, and adopted 

the performance appraisal system for all staff in response to 

the new business development needs of the Group.

As a result of changes in business strategy and the market 

environment, the Group made adjustment on its operations. 

W e c l o s e d n o n-p e r f o r m i n g a n d l o s s-m a k i n g s t o r e s , 

streamlined the personnel structure of regional offices and 

headquarters, consolidated headcounts and positions, and 

recruited new employees. For employees leaving voluntarily, 

we wi l l  take the in i t ia t ive to prov ide re-employment 
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channels for them within its capacity and referring them 

to employment platforms to increase their re-employment 

opportunities. In terms of the dismissal of its employees, we 

will communicate with employees at least one month in 

advance about their termination of employment and provide 

them with compensation to a possible extent in accordance 

with the relevant laws and regulations, and aid employees 

who are in need and meet the eligibility criteria to receive 

unemployment compensation. The Group makes every effort 

to safeguard the rights and interests of its employees and to 

maintain a good employment relationship and contribute to 

social harmony.

5.4 LABOUR AND HUMAN RIGHTS

In compliance with national laws and regulations such as 

the Law of the People’s Republic of China on the Protection 

of Minors and Provisions on the Prohibition of Using Child 

Labour of the People’s Republic of China, the Group explicitly 

prohibits the employment of child labour. The Group strictly 

prohibits the recruitment of employees aged below 18, 

the job application registration form contains a statement 

indicating that the Group does not employ child labour, and 

the human resources department is responsible for reviewing 

and verifying the identification documents of applicants by 

means of informatization to ensure no employment of child 

labour and prevent violations from source. If any case of child 

labour is found, the contract will be terminated immediately, 

and the manager will be held accountable.

In accordance with laws and regulations such as the Labour 

Law of the People’s Republic of China, Labour Contract Law 

of the People’s Republic of China and the local Provisions on 

Payment of Wages of various jurisdictions, the Group handles 

entry procedures, prepares labour contracts, and contributes 

to social insurances for employees. The Group also provides 

its employees with overtime pay or shifting of leave for 

work on holidays and festivals in compliance with laws and 

regulations. During the reporting period, the Group has 

encountered no incidents of child labour and forced labour, 

nor any related incidents of discrimination or harassment.
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6.1 ANTI-CORRUPTION TRAINING

In order to create an uncorrupted work environment, we 

provide training on preventing bribery, extortion, fraud, and 

money laundering for our new employees. We also require 

our employees to sign the Undertaking of Observing the 

Anti-Corruption Regulations, which prohibits them from 

accepting any form of bribes due to their positions and 

exploiting resources of the Group for their personal interest. 

If employees are found not complying with relevant laws and 

regulations, they will be penalised severely. If they violate the 

law, they will be handed over to the judicial authorities for 

handling in accordance with the law. We have compiled the 

Collection of Cases for Anti-corruption Training, and regularly 

organise anti-corruption training and assessments, in order 

to raise the anti-corruption awareness of employees. During 

the reporting period, we conducted the “Anti-Corruption 

Training” for al l headquarters staff to raise employees’ 

awareness of common corruption pitfalls and fraudulent 

practices in procurement, and to assist them in reducing the 

risks associated with procurement. A total of 319 employees 

of the Group attended the anti-corruption tra ining, of 

whom 47 were male and 272 were female, and 18 were 

core management staff, with the average length of training 

per person being 0.5 hour. In addition, we also sent to the 

directors, supervisors, senior executives and all employees 

related training and learning materials on prevention of work-

related crimes, clean employment, anti-corruption and bribery 

warning education by email. This initiative aims at raising 

the law-abiding awareness of all employees, deepening their 

understanding of work-related crimes, and demonstrating the 

Group’s firm attitude towards anti-corruption. Through such 

training and learning, we expect to create a clean working 

cultural atmosphere throughout the Group and provide a 

strong guarantee for its healthy development.

The Group firmly opposes any act that damages the fair 

competit ion environment, and upholds the three basic 

principles of “honesty, integrity, and compliance” against 

corruption. Accordingly, pursuant to the state policy of 

the Law of the People’s Republic of China Against Unfair 

Compet i t ion, the Group has formulated wr i t ten ant i-

corruption policies including the Anti-Corruption Regulations, 

Reward System for Complaints and Whistleblowing and 

a Gi f ts and Present ing Pol icy. Br ibery, f raud or money 

laundering is strictly prohibited for the establishment of a 

good organisational structure for business operation.

The dishonest behaviours prohibited by the Group primarily 

include but are not limited to:

– Bribe-giving and bribe-taking;

– Illegal political contributions;

– Other acts deemed improper.

The Group has also formulated the Undertaking of Observing 

the Anti-Corruption Regulations, Supplier Anti-Commercial 

Bribery Agreement, and Anti-Commercial Bribery Agreement 

for the Development Department. Through the formulation 

of reasonable business workflow, we have continuously 

strengthened process control, capital control, investment 

contro l and corporate interna l audi t contro l, and are 

committed to preventing corrupt practices from the source.
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6.2 COMBATING CORRUPTION IN AN 
OPEN AND TRANSPARENT MANNER

The Group insists on creating an uncorrupted business 

environment and has cooperated with various renowned 

domestic and foreign companies as well as research centres 

of renowned universities such as the Research Centre for 

Criminal Justice of Renmin University of China to establish a 

database on workplace dishonesty. Due to its outstanding 

example in anti-fraud, the Group became a member of the 

Trust and Integrity Enterprise Alliance in September 2017, a 

member of the Enterprise Anti-Fraud Alliance in June 2018, 

and a council member of the Guangdong Enterprise Institute 

for Internal Controls in September 2018. In September 2019, 

the Group was awarded the honorary title of Advanced Unit 

for National Corporate Anti-fraud Work from 2015 to 2018. 

In addition, as member of the Anti-Corruption Enterprise 

Alliance, La Chapelle has always adhered to the principles of 

honesty, integrity and self-discipline, actively participated in 

anti-corruption, and strived to build a fair, transparent and 

clean business environment.

The Group has adopted a ful l range of ant i-corruption 

m e a s u r e s.  I n 2015,  t h e s u p e r v i s i o n d e p a r t m e n t w a s 

established, and required employees, suppliers and business 

partners to sign relevant anti-corruption commitments or 

agreements with the Group. We have established various 

whistle-blowing channels to report any suspected violations 

of laws and regulations, corruption and bribery, including 

telephone hotline: 021-5460 7110, email: jiancha@lachapelle.

cn, and official account platform. We also set up the “Upright 

and Clean La Chapelle” WeChat account, which has gained 

more than 15,000 followers for posting of articles related to 

anti-corruption on a regular basis.

Meanwhile, the Group ensures that the identity of the whistle-

blower is strictly confidential and maintains the principle 

of minimization for knowledge sharing to avoid the risks of 

retaliation and discrimination. As such, the Group can lead all 

employees to prevent and stop the occurrence of corruption 

with mutual efforts, thus facilitating the benign development 

of the Group’s business, as well as maintaining a healthy 

market environment. The staff of the audit and regulatory 

department check the Group’s supervision mailbox every 

day, and will reply in writing or by mail within three working 

days after receiving the report letter for timely feedback 

and communication; If a complaint is received with detailed 

information, the staff of the audit and regulatory department 

will conduct further interviews and enquiries.

On 31 May 2023, the Group advocated again the “Ten 

Prohibitions on Risk Control”, which made employees more 

aware of the risks needed to be paid attention to in their 

work, improved their risk awareness and vigilance, and further 

helped the Group strengthen store management and risk 

control, enhanced brand image and customer trust, and 

promoted the steady development of the Group. The audit 

and regulatory department of the Group carried out regular 

inspections and non-regular spot checks on terminal stores 

from time to time, and the stores under inspection accounted 

for 30% of all directly operated stores in 2023, and no fraud 

incidents were found.

In the whole year of 2023, the Group was not aware of any 

major non-compliance related to anti-corruption.
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The Group intends to achieve mutual growth with partners 

in the brand value chain with reference to international 

standards and leading practices of the industry. In 2023, 

we fo l lowed a se r ies o f in te rna l sys tems such as the 

Administrative Measures on the Appraisal and Rating of 

Garment Suppliers and the Administrative Measures for New 

Supplier Admission to impose requirements on the work 

process, evaluation standards and targets of supply chain 

management. As a result, the goal of a responsible supply 

chain can be attained for driving its sustainable development.

7.1 CENTRALISED PROCUREMENT TO 
REDUCE COSTS AND IMPROVE 
EFFICIENCY

In 2015, the Group set up the centralised purchase system. 

Initially its operation was focused on the area of fabric and 

accessories featuring huge demand, wide application and 

price competitiveness, and it gradually improved the Group’s 

purchasing efficiency and helped reduce commodity and 

management costs. In 2018, the Group launched the system 

for product l i fe cycle project, so as to establ ish a main 

business platform underpinning the development status and 

future of the La Chapelle brand. As at the end of the reporting 

per iod, the Group had cooperat ion with 182 domestic 

suppliers and 15 agents, with the specific distribution as 

follows:

Region

Number of suppliers 

(number)
  

Southern China 21

Central China 2

Eastern China 159
  

Region

Number of agents 

(Number)
  

Northeast China 1

Northern China 5

Northwest China 2

Central China 2

Eastern China 2

Southwest China 3
  

T h e s u p p l y c h a i n m a n a g e m e n t c e n t r e c o n t i n u e d t o 

faci l itate the establishment of a coordinated and rapid 

response mechanism involving planning, product and 

s u p p l y c h a i n. B a s e d o n t h e p r e v i o u s f o u n d a t i o n, w e 

identified stronger suppliers, enriched product categories, 

diversified procurement and improved quality, thus enabling 

improvement in the efficiency of supply chain management 

of the Group.

We have been endeavouring to provide a good service 

platform for our partners and create a win-win business 

environment for all parties. In response to the changes in 

the physical market environment during recent years and 

to proactively cater to the shopping tendencies of young 

consumers, the Group has endeavoured to expand i ts 

profitable business advantages by adjusting its strategy for 

business layout, broadening its cooperation channels offline 

and authorising quality online partners since 2020. In order to 

speed up the integration of supply chain management and 

strategic transformation, the Group’s information department 

developed and implemented a one-click distribution system 

for the online Tmall based on business needs, and completed 

the system connection with more than 10 distr ibution 

suppliers. Through this system, suppliers can use the mini 

app to update and manage their inventories in real time, 

so as to achieve quick coordination and timely delivery to 

consumers, thereby improving supply efficiency. The one 

click distribution system effectively relieves the pressure of 

insufficient inventory and passes the test during the Double 

11 Shopping Festival.
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7.2 GREEN ONLINE PURCHASING

T h e G r o u p h a s  s t a r t e d  t o  d e v e l o p ,  a  s u p p l y  c h a i n 

management system, for application since 2016, in order to 

promote green online procurement. The system enables the 

Group and its suppliers to place paperless orders for online 

procurement. The system also enables suppliers to grasp real-

time demand at different points of time, which helps both 

parties adjust their inventories on a timely basis. The Group 

developed an information system for supplier settlement in 

2018 to realise automatic reconciliation and payment, and 

shorten the cycle of reconciliation and payment. Since 2022, 

the Group’s suppliers and procurement business were fully 

managed online and electronic signatures were used for 

procurement orders, exception agreements, return orders 

and reconciliations. In selecting suppliers, the Group has 

established basic criteria for supplier development, giving 

equal importance to quality, cost, delivery and service. Among 

these four factors, quality is the most important. Firstly, 

we have to ascertain whether the supplier has established 

a stable and effective quality assurance system, and then 

to ascertain whether the supplier has the equipment and 

process capability necessary for the production of specific 

products. The second important factor is the cost and price. 

We have to use the value engineering approach to conduct 

the cost analysis of the products involved, and to achieve 

cost savings through win-win price negotiations. In terms 

of delivery, we have to determine whether the supplier has 

sufficient production capacity, whether there are adequate 

human resources and whether there is potential to expand 

the production capacity. Last but not least, the supplier’s 

record of pre-sa les and after-sa les serv ice i s a lso very 

important.

7.3 RESPONSIBLE PURCHASING WITH 
ON-SITE EXAMINATION

The Group focuses on design and marketing. Al l goods 

provided to customers are sourced from suppliers, so we are 

prudent in new supplier admission and appraisal in our daily 

work to ensure the merchandise quality. To realise sustainable 

development of the supply chain, the Group signs the Social 

Responsibility Commitment Letter and Anti-Commercial 

Bribery Agreement with suppliers. In order to ensure product 

qual i ty, we carr ied out product qual i ty audits in str ict 

accordance with national standards, and the products from 

suppliers are comprehensively inspected.

For suppliers which no longer meet the business needs and 

standard requirements of the Group, or which are found 

having fa lse records, commercial br ibery, chi ld labour 

employment, i l legal discharge of sewage and hazardous 

waste as well as items that fall within the “zero tolerance” 

criteria during our examination, the Group has the right to 

terminate cooperation. Meanwhile, we will also consider 

whether there will be a gap in the supply chain and other 

relevant risks arising from the exit of suppliers, and formulate 

exit solutions and risk prevention and control measures that 

do not affect the overall supply chain, so as to ensure healthy 

and sustainable development of the supply chain.
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In 2023, the Group cooperated with its aforementioned 

leading professional third-party institutions in the quality 

inspection industry, in order to handle physical and chemical 

testing with joint efforts. Precaution measures were also 

actively adopted by the Group for product quality control. 

Start ing with raw mater ia ls, on the basis of entrust ing 

internationally recognised third-party testing institutions to 

conduct supervision on appearance and quality of products, 

the Group implemented an internal supervision and counter-

spot check mechanism, controlled product quality in various 

aspects including setting up quality acceptance level in 

warehouse, and carried out spot checks on the appearance 

and quality of products for delivery to ensure the quality of 

products available to consumers. During the reporting period, 

the Group has conducted physical and chemical testing on all 

products to be released in accordance with the Specifications 

for Physical and Chemical Test ing, to ensure that only 

qualified products are released in the market.

Going forward, we wil l continue to provide training on 

product quality to our suppliers, assist them to improve their 

performance capabilities, and jointly promote product quality. 

As a result, a sustainable supply chain is ensured.
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The Group upholds its initial aspiration and development 

concept of “designing for a better life”, bears in mind its 

corporate mission of “creating a better l i fe”, guards the 

bottom line for quality, and establishes the corporate image 

of La Chapelle through continuous innovation.

8.1 RISING TO THE CHALLENGE 
OF EXPLORATION AND 
TRANSFORMATION

During the reporting period, the Group focused on improving 

the refined management level of its offline channels, while 

continuously exploring new business models and accelerating 

the establishment of online channel brands to empower 

the new landscape of the industry. As of 31 December 2023, 

the Group had 217 offline stores, of which 82 were directly 

operated and 135 were franchised/jointly operated. We 

authorised major e-commerce platforms and more than 100 

online stores to further enhance the brand effectiveness. 

Under the online licencing business model, the Group and its 

agent attained mutual benefits. In order to better manage our 

licensors and clarify the licensing process, we have established 

the Licensing Business Management System, and our on-

site visits to our licensors accounted for over 80% of the 

total. During the reporting period, the Group strengthened 

communication and negotiation with platforms and partners 

to reach a consensus on joint efforts to strengthen brand 

protection, and wil l subsequently establish a joint anti-

counterfeiting mechanism through systematic and dynamic 

joint cooperation to accelerate the creation of a dynamic 

quality monitoring system in pursuit of long-term sustainable 

development.

S ince 2020, the Group has commenced an asset-l ight 

operating model, which has resulted in a significant reduction 

in the daily operating expenses of the Group. For the offline 

business channels, the Group further promoted the omni-

channel mode and diversified its sales operation model. 

To cope with these new business models, the Group has 

carried out several major updates of its sales RMS system. 

We are accelerating our operational transformation and 

business transformation. In addition to the active reforms in 

branding, product planning, product design, etc., the Group 

also actively explores new business models with the goal of 

innovating management concepts and improving operational 

e f f ic iency, so as to achieve an overa l l t ransformat ion 

from the inside out. In 2023, through cooperation with 

agents and core franchisees, La Chapelle established an 

entrepreneurial platform mechanism of joint investment, 

partnership operation, shared income and risk, promoting 

the development of the Group's agency and joint venture 

business model, and achieved optimisation and upgrading 

of the business structure to a certain extent. At the same 

time, the setting up of co-partnership mechanism can also 

attract and retain core personnel who are influential and have 

contribution to the development of the Group and maintain 

the stability of the core team and align their performance 

closely with that of our business operation.
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headquarters, and hundreds of people from all walks of life 

were invited to enjoy a wonderful new fashion show. Taking 

the opportunity of the presentation, the Group also conveyed 

to the public the reshaping journey after all ups and downs, as 

well as its confidence of setting sail from the “heart”.

Case:

Sailing with a new look: The “Refreshing – a new look” 

themed presentation

On the evening of 9 May, the “Refreshing – a new look” 

themed presentation of La Chapelle was held in its Shanghai 
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8.2 EXPANDING BUSINESS BY 
INNOVATIVE LIVESTREAMING SALES

During the report ing per iod, the Group improved the 

efficiency of the use of working capital, and it also made 

progress in the expansion of its online business channels. 

Online authorised platforms mainly included channels such 

as: Tmall, Taobao, TikTok, JD.com, Pinduoduo, Kuaishou, 

Aikucun and Vipshop, of which agency operation stores of 

TikTok accounting for a higher proportion of the stores. The 

livestreaming sales activities were mainly organised by the 

franchise stores on the major platforms. The basic idea of our 

online brand business is based not only on the principle of 

“rebranding and brand protection”, but also on the protection 

of the brand image and product strength, at this stage, the 

online business is still focused on the women’s apparel which 

the Group has strong control, and we have not expanded into 

other categories for the time being.

Promotion posters for some of our activities
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The Group is continuing to strengthen communication and 

negotiation with platforms and partners to reach a consensus 

on joint efforts to strengthen brand protection, and will 

subsequently establish a joint anti-counterfeiting mechanism 

through systematic and dynamic jo int cooperat ion to 

accelerate the creation of a dynamic quality monitoring 

system in pursuit of long-term sustainable development.

A s  t h e  l i v e s t r e a m i n g s a l e s  b u s i n e s s  p l a c e s  h i g h e r 

requirements on network stability, IT Department has taken 

a number of response measures: opening multiple high-

bandwidth lines with fixed IP to protect the livestreaming 

service; deploying all core network equipment in the HA 

mode to ensure high availability of livestreaming; monitoring 

and cont ro l l ing the l i ves t reaming l ines and network 

equipment to protect the livestreaming service from being 

affected. During livestreaming, the network and the quality 

of the video push are of equal importance. In order to meet 

the needs of the system to process documents quickly, the 

IT department specially provides streaming computers, high-

quality cameras and other livestreaming equipment. These 

devices not only ensure the smooth progress of livestreaming, 

but also provide strong support for low delay and high 

availability of livestreaming room working scenarios. The 

Group standardises the management of its online licensors’ 

livestreaming trademarks and the product display of its offline 

agents, and provides training on regulated marketing.

8.3 INTEGRATING GREEN ELEMENTS 
INTO QUALITY FASHION

The Group is dedicated to providing customers with high 

quality products. To ensure product quality, starting from 

procurement, we prohibit purchasing products that contain 

toxic and hazardous substances, and we ensure that all our 

products sold meet relevant national quality standards such 

as the National General Safety Technical Code for Textile 

Products (GB 18401-2010). Product inspection was carried out 

in accordance with the category product standards stipulated 

by the country and the “Apparel Appearance Inspection 

Standards” formulated by the Group. Specif ic measures 

included: sending each of the products to professional third-

party organisations for internal quality inspection, and mass 

production is allowed only after passing the inspection and 

suppliers are required to provide inspection reports; arranging 

QC personnel to conduct final inspection in the factory at the 

end of the production period of each of the products, and 

allowing the products to enter the warehouse after passing 

the random inspection. In every month, physical, chemical 

and appearance inspection is carried out on 3-5 items on a 

random basis.

To ensure product quality, all offline stores (including directly 

operated and agency stores) are required to inspect the 

goods before they enter warehouse. The inspection takes the 

national standard as the quality standard. The goods which 

passed the first inspection can enter the warehouse directly 

without the need for second inspection. However, if the 

goods do not pass the inspection, we will apply for a second 

inspection after the goods having been repaired. In 2023, 

the Group had no products to be withdrawn for safety and 

health reasons and the pass rate of both the first and second 

inspection improved compared to the previous year.
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During the entire process of the actual product formation, 

the Group fu l ly integrates env i ronmenta l protect ion 

ideas, such as ra is ing the str ingency of environmental 

protection requirements in upstream fabric factories, using 

environmentally friendly dyestuffs (such as environmentally 

friendly disperse dyestuffs, environmentally friendly reactive 

dyestuffs and environmentally friendly vat dyestuffs), which 

are required to be harmless to humans, environmentally 

f r iendly, azo-free and lead-free, etc. In the select ion of 

materials, we wil l also consider from the perspective of 

environmental protection. At the early stage of planning of 

product development, the use of fur and wool collars was 

reduced. In terms of product labels, we have reduced the 

number of labels by rational planning on the basis of ensuring 

adequate information identification, thereby saving paper. For 

e-commerce logistics, we carefully select packaging materials 

to reduce secondary packaging for express delivery, which 

has contributed to the sustainability of the supply chain and 

promoted the ESG concept to consumers.

In the process of style development, we reduce the use of 

resources and energy by controlling proofing and avoiding 

multiple proofing. In recent years, proofing cycle has become 

shorter and demand for success rate of proofing has become 

higher. On the one hand, we have improved the accuracy 

of the developed styles and reduced the development 

and proof ing of inva l id s ty les; on the other hand, by 

developing suppliers with planning and design capabilities, 

the proportion of proofing had been reduced. In addition, 

positioning itself in mass market fashion, La Chapelle features 

products meeting basic functional requirements as well as 

aesthetic needs. The professional design team of the Group 

tracks fashion trends and analyses feedback from sales on a 

regular basis to design elegant apparels tailored for the target 

customers, thus satisfying the general demand of consumers. 

For example, women's clothing brand USHGEE focuses on 

environmental protection in terms of philosophy and creates 

a style of living with nature, so it gives priority to natural 

and renewable fibres in its product materials, and promotes 

conservation to reduce the impact on the environment.

8.4 USE OF DATA TO MAKE EFFICIENT 
DECISIONS

Facing the challenge of prolonged cycle required for apparel 

product replenishment, the Group took some of its brands 

as the pilot, integrated the data of sales, inventory and other 

aspects and used a new smart forecast model to track and 

judge the real-time market demand. The model can quickly 

identify best-selling products and slow-moving products at 

the early stage of sales when the merchandise is put on-shelf, 

and precisely select those items that require replenishment. 

Compared with the previous analysis tools, the new model 

can shorten the time required to complete the same work by 

1 to 2 weeks, which provides a data decision-making basis 

for rapid and accurate response to the market. We will also 

provide synchronous information sharing and guidance to our 

own employees, offline agents and online licensors through 

training and documents, so as to empower the operation and 

development of stakeholders.

To solve the problem of matching products with stores, the 

Group established classification and management systems 

for its stores. A series of factors, including store sales, sales 

cycles and product supply in the classification system, should 

be considered to make the best matching of products and 

stores. As a result, the Group can provide the most suitable 

product choice for target customers, maximise the sales rate 

of stores and avoid overstock of slow-moving products in 

store warehouse.

In 2023, we further standardised the operation of the agency 

business at the point of sales, and adjusted the original 

agent process with complex management and many special 

cases into the guarantee deposit mechanism to control the 

distribution, delivery and accounts reconciliation. The clear 

management process simplifies the system flow and improves 

the work ef f ic iency. For the l ivestreaming business, in 

private small program mall and Tmall, the Group introduced 

franchised stores and consignment suppliers. Based on the 

new OMS system, the IT department designed the process 

of one-click distribution and rolling accounts reconciliation, 

which ensured the stable operation of new retail-related 

businesses despite the increasing complexity of goods 

circulation.
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8.5 WHOLE-HEARTED SERVICES AND 
EMPOWERING PARTNERS

As at the end of the reporting period, our offl ine stores 

(including agency and directly operated stores) basically 

had not received any complaints. If there was any customer 

f e e d b a c k, i t  c o u l d b e s o l v e d o n t h e s p o t.  F o r o n l i n e 

authorisation business, if there is a consumer complaint, 

we will clearly inform the consumer that the corresponding 

merchant sha l l be contacted for so lut ion. Dur ing the 

reporting period, our self-operated channels did not receive 

any complaints from online customers.

In order to strengthen the compliance management of the 

online platforms, we have developed a series of assessment 

sys tems in the process o f in t roduc ing l i censors,  and 

conducted supervision and control over existing licensors 

by means of random checks, unannounced v is i t s and 

whistleblowing. We require all products supplied by our 

licensors to produce third-party quality inspection reports 

that comply with national quality inspection standards 

and the Group’s quality inspection standards. Since 2021, 

we have required our licensors to provide the Group with 

information on all products on our platforms by the 15th of 

each month to ensure that we have timely control over the 

products they sell. For existing licensors, once a merchant is 

identified by the Group as an undesirable merchant which 

commits counterfeit ing, refuses to accept the Group’s 

unified supervision, disrupts the online licencing system 

(e.g., malicious low-price competition), acts in a way that 

tarnish the reputation of the Group or illegally resells labels, 

the cooperat ion wi l l be terminated immediate ly, and 

corresponding responsibilities will be pursued.

In order to further improve the qual ity of onl ine sales, 

the Group has launched a new round of review of online 

merchants since the end of 2021, shutting down the online 

franchise stores that had failed to deliver goods on time, 

provided poor quality products, provided poor after-sales 

services and tarnished the Group’s reputation. During the 

reporting period, we terminated our cooperation with 3 

agents.

The Group’s daily maintenance of services of offline agents is 

mainly conducted through emails, and the Group will handle 

the return of products from offline agents and provide data 

and information to assist offline agents in selling products, 

etc., with an aim to continuously improve the business model 

of offline agent sales and maintain a friendly and cooperative 

relationship with the agents. As at the end of the reporting 

period, the Group did not receive any complaints from offline 

agents.

8.6 PROTECTING CUSTOMER PRIVACY

We are committed to protecting the privacy of our clients 

and strictly comply with the Data Security Law of the People’s 

Republic of China, the Personal Information Protection Law of 

the People's Republic of China and other relevant regulations. 

For internal information control, the Group’s transaction 

data is required to be kept in our unique facil it ies room 

protected by network firewall and other relevant data security 

mechanisms and that customers’ data will not be provided to 

third parties without their consent. The Group has established 

a strict system of data usage hierarchy and permissions. 

Given that access of data is based on duty and authorisation, 

we guarantee that unauthorised employees have no access 

to private data. All employees have signed the Employee 

Confidentiality Agreement upon employment, which specifies 

the confidentiality obligation of employees to the Group's 

business information, financial information and other related 

data to protect the core confidential information of the 

Group. We educate and train our employees half a year about 

customer privacy to help them understand the importance 

of privacy protection and raise their awareness to protect 

customer privacy.

For our agents and licensors, we have clearly stipulated the 

terms of confidentiality agreements in the contracts we sign 

with merchants, and we have also strengthened the network 

security protection for online stores on online platforms 

such as Tmall and JD.com to ensure the security of customer 

information. In addition, in order to enhance the data security 

capabilities of the Group, we continued to adopt the Data 

Security and Customer Privacy Protection System published in 

2021 to further implement the management requirements for 

the protection of consumers’ personal information.
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To increase consumer stickiness and provide better service, 

La Chapelle has established its own membership system, 

and for Tmall fans and customer maintenance in private 

domain traff ic. We str ive to pay equal attention to the 

protection of personal information and the operation of 

the use of data. While minimizing the collection of personal 

information of consumers, specific behaviours are labelled 

and we carry out operational analysis based on labelled 

data. The Group's consumer information is collected and 

stored in the Corporate WeChat based on the small program 

on the WeChat official account, and stored in the form of 

meaningless numbers. Private information, such as consumer 

nicknames, is desensitised before it is stored in the Group’s 

database, and the function of sending it to the front desk 

is not open. The Group adopts a variety of measures to 

ensure that consumer privacy is strictly protected, thereby 

preventing the occurrence of privacy violation. During the 

reporting period, the Group did not experience any personal 

privacy violation.

8.7 STRICTLY FIGHTING AGAINST 
COUNTERFEITS AND IMPLEMENTING 
COMPLIANCE MANAGEMENT

In strict compliance with the Intellectual Property Protection 

Law of the People’s Republic of China, the Copyright Law 

of the People’s Republic of China, the Trademark Law of 

the People’s Republic of China and the Patent Law of the 

People’s Republic of China, the Group is acutely aware of 

the importance of innovation in fashion. We therefore highly 

regard the protection of intellectual property, patents and 

other innovative achievements. We work through our brand 

department, licensing business unit and legal department. 

We also respect innovations of other parties, and abide by 

industry standards and norms in this aspect. The Group 

encourages innovation and welcomes creative talents to join 

us. Every year, we make significant investments in design and 

textile innovation, and continuously enhance our capacity for 

independent design and development.

The Group pays close attention to La Chapelle products’ 

market performance (especially on the e-commerce platform), 

and regularly inspects its sales channels and investigates into 

abnormalities. The labelling of the Group’s products on the 

shelves is controlled by the Group, and the standardisation of 

online products is continuously improved through sampling, 

inspection and after-sales service. Since 2022, the Group 

has adopted a new anti-counterfeit technology system to 

facilitate consumers to verify the authenticity of products. 

Product labels are coded by the Group on a unified basis, 

and attached with an anti-counterfeiting QR code prepared 

by the Group. Consumers can directly verify the authenticity 

after purchasing products through WeChat scanning, which 

is convenient and fast. The system has received nearly 1,000 

terminal enquiries as at the end of the reporting period, 

showing that it has provided an effective aid to internal 

anti-counterfeiting and external consumers’ identification 

of authenticity. In addition, based on big data analytics and 

occasional inspections, we reported any clues identified to 

the public security system in a timely manner and cooperated 

with the authority in anti-counterfeiting enforcement to 

safeguard the reputation of the La Chapelle brand and 

protect consumers from being misled or deceived.

In 2023, we conducted intellectual property training for 

all business units involved to ensure that they have the 

appropriate compliance awareness and risk prevention 

capabilities. Training activities are held from time to time 

and are arranged flexibly according to actual needs and 

business development. The content of the training mainly 

focuses on the two aspects of advertising compliance and 

product infringement prevention, to ensure that the Group 

strictly complies with relevant laws and regulations in its 

business operation and avoids unnecessary legal disputes 

and economic losses caused by infr ingement. Through 

these trainings, we have not only enhanced our employees' 

awareness of intel lectual property protection, but also 

strengthened the Group's risk prevention capability in the 

field of intellectual property, laying a solid foundation for 

sustainable development.
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9.1 EMPOWERING INDUSTRIES AND 
PROMOTING INVESTMENT

During the reporting period, the park district where the 

Group’s headquarters is located set up a public exhibition 

area entitled “Blossoming Lotus (prospering of Region) – 

Investment Meeting Room in the Cloud”. The exhibition 

area is not only equipped with professional exhibition staff, 

but also specially designed with a series of display contents, 

aiming at providing comprehensive and powerful support 

for the government in the form of an urban meeting hall. 

Through such exchanges and cooperation, we will work hand 

in hand with the government to promote the prosperity and 

development of the city.

Act ive ly tak ing up soc ia l respons ib i l i t ies and making 

contribution to society is a core obligation of a company in 

the course of its development. In pursuit of business growth, 

the Group has also made efforts in building a beautiful and 

harmonious society through active participation in social 

welfares.

Investment meeting room in the Cloud
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In recent years, a number of policies and measures have 

been introduced nationwide to promote the research and 

development and use of new energy vehicles. With the 

increasing popularity of new energy electric vehicles, the 

number of electric vehicles is also increasing. Therefore, the 

Group has rationalised the layout planning by adding new 

energy parking spaces for the convenience of employees 

who use new energy vehicles and also for the community, 

establishing charging facilities for new energy vehicle owners.

9.2 JOINING HANDS FOR SOCIAL 
WELFARE

La Chapelle has paid close attention to the community 

needs for fulfilling its corporate social responsibility. The 

Group actively encourages employees to participate in blood 

donation activities as we are aware that blood donation is 

not only a social welfare activity, but also a show of respect 

and care for life. We encourage our employees to actively 

participate in blood donation activit ies so long as their 

physical condition permits and contribute their own strength 

to the society. The Group will grant leave to blood donation 

employees as appropriate so that they can have full rest 

and maintain their health. At the same time, we will also 

provide certain subsidies for blood donation employees to 

express our gratitude for their selfless dedication. We spread 

care and warmth, so that more people can feel the warmth 

and attention of the society, and together contribute to the 

development and progress of the society.

New energy parking spaces
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The Group has long been adhering to its core value of “La 

Chapelle supports global environmental protection while 

pursuing a green earth”, while fully complying with laws and 

regulations including the Environmental Protection Law of 

the People’s Republic of China and Energy Conservation Law 

of the People’s Republic of China. Through improvements 

in environmental management system, the Group has 

implemented green, low carbon development and recycling 

in its business operations, in order to achieve the mission of 

“creating a better life”. In 2023, the Group did not violate any 

environmental laws and regulations.

Our major environmental protection concepts include:

• Using renewable packaging materials;

• Using energy-saving equipment in offices and other 

places of business

• Encouraging employees to save resources in their daily 

work;

• Integrating environmental protection concepts into the 

design and production of clothing;

• Integrating the concept of energy conservation into site 

planning and construction.

10.1 USE OF RESOURCES AND EMISSIONS

The Group has offline stores in mainland China, of which 

four logistics and storage centres and a headquarters office 

building consume energy all the time. We understand the 

importance of a good ecological environment for the long-

term development of an enterprise. Therefore, we have always 

adhered to the development idea of green business operation 

with energy conservation by striving to reduce environmental 

pol lut ion and st rengthening waste management and 

packaging material control to reduce our own environmental 

footprint and that of the entire value chain.

10.1.1 Energy Conservation and Green 
Business Operation

F o r t h e G r o u p’s h e a d q u a r t e r s ,  w e a r e c o m m i t t e d t o 

optimising office energy use and promoting and exploring 

sustainable office practices. Since 2020, we have taken the 

initiative to seek professional third parties to carry out energy 

saving renovation of the headquarters’ electricity system in 

the park area. We have also taken into account the actual 

operating conditions and planned the progress of the project 

in a reasonable manner, so as to complete the energy-saving 

renovation work without affecting the normal work of our 

customers in the park area, and to ultimately achieve mutual 

benefits between us and our suppliers and users.

In our own offices at the Group’s headquarters, we have also 

achieved our environmental protection goal of green office 

through proper control of the use of central air conditioning. 

We properly manage the use time of central air conditioning 

on working days (working hours on working days) and the 

use temperature (only when it is more than 28 degrees 

Celsius in summer and less than 10 degrees Celsius in winter). 

In addition, we have also installed independent VRV air-

conditioning system in some of our offices to save energy and 

costs and to cater for the normal use of our employees under 

special circumstances. At the same time, we have always 

promoted efficient working by encouraging our employees to 

complete their tasks within working hours, through a series of 

cultural initiatives and rationalisation to reduce unnecessary 

energy consumption as far as practicable.

In terms of office paper, in order to continue to promote a 

paperless office environment, the Group has implemented an 

office paper requisition registration system, which effectively 

reduces the demand for office paper requisition through 

registration control of off ice paper requisit ion and the 

effective use of recycled paper.
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For our offline stores, although we have limited influence on 

equipment used and electricity consumed by our business 

outlets in shopping malls or department stores, we still make 

our best efforts in saving energy and the Group replaced its 

lightings with LED lamps, so all of our stores now use LED 

lighting. In 2023, the Group adopted the environmentally 

friendly latex paint in the decoration and renovation of its 

stores to reduce the impact of painting on human health; 

the shelves are mostly made of stainless steel, which reduces 

the use of natural resources and facilitates reuse. During the 

reporting period, by choosing more environmentally friendly 

materials, we strived to reduce the environmental impact in 

the renovation process, while providing consumers with a 

healthier and safer shopping environment.

In addition, the Group used widely light-weight materials 

in the festive decorations of offline stores and increased 

reusable scenarios through forward-looking visual design 

considerations to achieve the purpose of material recycling.

We have act ively fu l f i l led Shanghai’s requirements on 

garbage sorting by promoting and training our employees on 

environmental protection awareness and social responsibility. 

In accordance with the Regulations on Domestic Waste 

Management of Shanghai, and taking into account the actual 

garbage generation and disposal, the Group specifically 

formulated the Garbage Sorting Management System to 

ensure strict compliance of all departments with garbage 

sorting standards and raise the employees’ awareness of 

garbage sorting. With joint efforts, standardised garbage 

sort ing helps create a c lean of f ice environment and a 

beautiful living place. We set up a garbage room in the office 

building in the park, and inspect and supervise the practice 

of garbage sorting on a regular basis. For food waste, we 

actively promote the Eat up Action to our employees in order 

to reduce food waste at source.

Slogans at the canteen
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Non-hazardous waste

As our business does not involve direct production, al l 

waste generated by the Group’s operation is non-hazardous. 

The non-hazardous waste generated in the park area at 

headquarters is mainly office waste and food waste, which 

is collected and disposed of by the property. In 2023, the 

Group's headquarters campus complex sorted a total of 4,386 

barrels (2022: 3,196 barrels) of garbage. Among them, 4,071 

barrels (2022: 2,860 barrels) of dry garbage were sorted and 

315 barrels (2022: 336 barrels) of wet garbage were sorted. 

All of our domestic waste is sorted in strict accordance with 

garbage sorting standards. Through the daily promotion 

to our employees, posting of publicity brochures, posting 

of garbage sorting labels and participation of property 

personnel in garbage sorting, garbage sorting was carried out 

satisfactorily and effectively in 2023, and no environmental 

safety incident occurred due to failure in sorting or random 

disposal.

10.1.2 Preserving Water Resources

Water is the source of life. As we are fully aware of the scarcity 

of freshwater resources, we post slogans next to the water 

faci l it ies in our off ice buildings to enhance employees’ 

awareness of water conservation. Water-saving taps are 

used in construction projects and the faucet taps in office 

buildings have been changed to automatic faucets since 

2020. In addition, we have reasonable control over the water 

consumption and the condition of the water pipe network, 

and special personnel are assigned to be responsible for 

maintenance of water pipe network. We also arranged the 

property personnel to record the water meter usage on a 

daily basis and observe whether there are any irregularities to 

detect any water leakage in a timely manner to prevent the 

phenomena of “spraying, dropping, dripping, and leaking”.

Our water sources are mainly from municipal water, and we 

have no problems in obtaining water. The park area of the 

Group’s headquarters is equipped with a rainwater harvesting 

system, which can cover the greening maintenance and 

watering needs of the park every day except in summer 

when the temperature is high. In terms of sewage discharge, 

only daily domestic sewage is produced in the park area of 

headquarters and logistics park, and they are connected to 

the urban sewage pipe network for unified treatment.

Key performance results

Electricity consumption

Category Unit 2023 2022
   

Electricity (Note 1) kWh 1,055,695.00 3,763,051.47
    

Fuel energy consumption

Category Unit 2023 2022
   

Natural gas (Note 1) m3 19,878.00 100,131.00

Gasoline Tonne 12.43 7.95
    

Note 1: The significant reduction in electricity consumption and natural gas usage was due to the fact that the Group is no longer responsible 

for the energy consumption of the facilities in the common parts of the headquarters building.
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Water consumption

In 2023, the Group's headquarters has set the target of water consumption per capita not exceeding 40L/day, and this target 

has been achieved by the end of December 2023.

Category Unit 2023 2022
   

Water consumption m3 9,755.00 57,442.43
    

10.1.3 Packaging with Low Environmental 
Impact

Our products are all well-packed as we have to ensure that 

they, whether purchased online or from a retail store, are 

delivered to our customers in good condition. Therefore, the 

packaging materials are also a key area of concern for our 

sustainable development.

The Group’s packaging materials are mainly used in logistics 

and retail. Recycling functions are set up in each part of the 

supply chain flow to recycle and reuse packaging materials, in 

order to reduce wastage of resources.

In the logist ics segment, the Group advocates sav ing 

packaging materials as much as possible and avoiding 

excessive packaging under the premise of effective protection 

of goods. At the current stage, the Group will focus more on 

the use of the packaging materials that can be effectively 

managed. For example, the Group will recycle certain carton 

boxes and transfer unrecyclable carton boxes to qualified 

waste recycling agencies.

In the retail segment, which is further divided into online 

sales and store sales, major packaging materials used for 

online sales are plastic bags. Since October 2015, the Group 

has used PE (polyethylene) material for the packaging of its 

new products. For store sales, the major packaging material 

is paper shopping bags. Paper bags provided by the Group 

are made of eco-friendly recyclable raw materials (reusable 

paper), which can be reused or recycled after initial use. 

We purchase packaging bags in a centralised manner and 

distribute them to stores to ensure that we can control 

and trace each step of the process. We optimised the label 

settings for garments, reducing from 3-4 labels per garment 

to 1-2 labels per garment while adequately conveying the 

fabric wash and care information.

The Group has tightened the management of paper bags 

in retail stores, and the number of paper bags to be used 

is based on the number of customers’ purchase vouchers. 

In addition, the Group has also encouraged the reuse of PE 

plastic bags in retail stores. After removing packing materials 

of the products, all reusable PE plastic bags will be collated, 

classified and reused for packaging in case customers return 

their goods. When packing the merchandise, we make good 

use of the space inside the packaging and use only when 

necessary.
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Packaging material consumption

Category Unit 2023 2022
   

Paper bag Piece 191,168 131,300

PE packaging bag Piece 250,000 450,000
     

10.2 ACTIVELY ADDRESSING CLIMATE 
CHANGE

We are keenly aware of the fact that the current hot topic 

of climate change is a global macro problem, and therefore, 

we identified the environmental, social and climate-related 

risks we face and assessed their actual and potential impacts 

on our operation, strategy and financial performance, with 

reference to the framework of Task Force on Climate-related 

Financial Disclosures (TCFD).

Governance

The Group has established a three-tier ESG governance 

structure, and the Board of Directors is responsible for 

formulating the Group’s sustainable development strategy, 

determining the Group’s sustainable development goals, 

and overseeing ESG-related issues, as well as reviewing the 

Group’s annual performance in addressing climate change 

and the progress in achieving the goals, so that the climate-

related risk is effectively managed.

Strategy

La Chapelle understands that climate change can create 

physical risks such as flooding, extreme weather or rising 

temperature, as well as transition risks caused by changes in 

markets, regulations and policies. Therefore, we conduct risk 

identification and analysis from the perspective of our own 

business types and operations of the Group, combined with 

national policies, industry trends and stakeholders’ concerns, 

and study relevant countermeasures to reduce the adverse 

impact of climate change on the business and finance of the 

Group.
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Type of risks Climate-related risks Responding measures
   

Physical risks Acute Major extreme weather disasters are likely 

to increase adverse factors to the safety of 

people's commuting, the stability of supply 

chains and the efficiency of logistics and 

transportation.

E s t a b l i s h c o n t i n g e n c y p l a n s i n 

response to natural disasters, conduct 

regular disaster assessments, and 

formulate contingency plans.

Chronic Longer-term changes in climate patterns, 

such as gradual changes in temperature and 

rainfall, rising sea level, etc.

Transition risks Policy and law With the introduction and refinement of 

policies, the regulatory authorities will take 

more stringent measures to limit greenhouse 

gas emissions and strengthen the disclosure 

of greenhouse gas emissions.

Keep abreast of the latest pol icy 

trends and developments to develop 

appropriate plans and act ions as 

necessary.

Technology W h e n i n t r o d u c i n g n e w t e c h n o l o g y o r 

equipment to adapt to c l imate change, 

problems relating to immature technology, 

equipment failure or high maintenance costs 

may arise.

Devote investments to technology 

research and development, bui ld 

a more flexible and reliable supply 

c h a i n ,  a n d e s t a b l i s h l o n g-t e r m 

p a r t n e r s h i p s  w i t h  t e c h n o l o g y 

suppliers to cope with the impacts of 

climate change.

Market With the guidance of policies and the market, 

as well as the gradual rising awareness of 

low-carbon environment, the market may 

turn to purchase more environmental ly 

f r i e n d l y  a n d g r e e n p r o d u c t s  o r  m o r e 

scientific and technology-driven products, 

which will affect the sales of the Group.

Develop relevant purchasing policies 

and reduce the consumpt ion o f 

re levant resources to reduce the 

purchase of relevant resources.

Reputation As stakeholders continue to pay increasing 

attention to issues related to addressing 

climate change, reputational damage may 

be caused if the Group fai ls to meet the 

expectations of stakeholders or if violations 

occur in relation to these issues.

Continue to pay attent ion to the 

expectations of stakeholders, and 

actively respond to and carry out 

relevant activities to address climate 

change.
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Climate is a complex factor affecting the production of 

apparel products. If climate can be used as a prediction tool 

to guide adjustments on the apparel product categories 

and thickness of our online production, this will make our 

clothing more adapted to climate change and reduce the 

production of out-of-season products, thereby improving 

the sales of products. We will also establish the objective 

of the sel l-through rate in the sales results assessment 

indicator for the relevant positions. In other words, products 

should correspond to certain quarterly requirements. Only 

those which highly correspond to quarterly requirements 

can be quickly sold soon after putt ing on the shelves, 

thereby reducing the inventory backlog and avoiding the 

waste of excessive input resources. In this regard, we have 

combined direct sa les, agency and f ranchise business 

models in our offline sales channels, and have rationally 

planned the diversity of suppliers’ regions to reduce the risk 

of vulnerability to extreme weather caused by centralised 

procurement. We have established contingency plans for 

extreme weather or major emergencies in urban settings 

through regular training, and our store staff were actively 

involved in various emergency drills in our shopping centres 

or department stores. We have also actively developed 

our online sales channels with new areas of development 

such as livestreaming, which caters for youngers’ shopping 

habits nowadays and allows consumers to purchase our 

apparel without leaving their homes. In terms of chronic 

physical and transition risks, we have not yet identified any 

significant impact on our business, but we will continue to 

monitor changes in policies and regulations, technological 

innovations, consumer preferences and make preparations 

proactively so as to deal with climate change, an issue of 

global concern.

Greenhouse gas emission

Category Unit 2023 2022
   

Scope 12: Direct emissions
tCO2e

80.88 243.22

Scope 23: Indirect emissions 602.06 2,689.25

Total 682.94 2,932.47
    

10.3 ENVIRONMENT AND NATURAL 
RESOURCES

The Group endeavours to protect the p lanet. We are 

committed to the efficient use of resources, the reduction 

of waste and the reduction of greenhouse gas emissions in 

our business, and constantly improve our environmental 

management system and opt imise our environmental 

management practices. Apart from choosing environmentally 

fr iendly fabrics for our production process, we also pay 

attention to the impact of our operations on the natural 

environment, promote green measures and awareness, and 

contribute to better protecting the earth.

2  As the headquarters building and some warehouses are no longer included in the scope of the Group's consolidated statements, there has 

been a significant decline in natural gas consumption, resulting in a large gap in Scope 1 greenhouse gas emissions compared to 2022.
3  Since the headquarters building is no longer included in the consolidated financial statements of the group, the electricity data for 2023 only 

covers the leased portion of the group, excluding the shared areas. This has led to a significant decrease in Scope 2 greenhouse gas emissions.
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Subject areas, aspects, general disclosures and Key Performance Indicators (KPIs) Index

Aspects Content Sections Pages

A: Environmental

A1: Emissions General Disclosure:

Information on air and greenhouse gas emissions, discharges into water and 

land, and generation of hazardous and nonhazardous waste:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer.
Note: Air emissions include NOx, SOx, and other pollutants regulated under national 

laws and regulations. Greenhouse gases include carbon dioxide, methane, 

nitrous oxide, hydrofluorocarbons, perfluorocarbons and sulphur hexafluoride. 

Hazardous wastes are those defined by national regulations.

10.1 38-40

KPI A1.1 Types of emissions and respective emissions data. 40

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 2) 

greenhouse gas emissions (in tonnes) and, where 

appropriate, intensity (e.g., per unit of production 

volume, per facility).

44

KPI A1.3 Total hazardous waste produced (in tonnes) and, 

where appropr ia te, in tens i ty (e.g. ,  per un i t o f 

production volume, per facility).

Note 1

KPI A1.4 Total non-hazardous waste produced (in tonnes) 

and, where appropriate, intensity (e.g., per unit of 

production volume, per facility).

40

KPI A1.5 Description of emission target(s) set and steps taken 

to achieve them.

38-41

KPI A1.6 Description of how hazardous and non-hazardous 

wastes are handled, and a description of reduction 

target(s) set and steps taken to achieve them.

40
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Subject areas, aspects, general disclosures and Key Performance Indicators (KPIs) Index

Aspects Content Sections Pages

A2: Use of Resources General Disclosure

Policies on the efficient use of resources, including energy, water and other 

raw materials.
Note: Resources may be used in production, in storage, transportation, in buildings, 

electronic equipment, etc.

10.1 38-40

KPI A2.1 Direct and/or indirect energy consumption by type 

(e.g., electricity, gas or oil) in total (kWh in ‘000s) and 

intensity (e.g., per unit of production volume, per 

facility).

40

KPI A2.2 Water consumption in total and intensity (e.g., per 

unit of production volume, per facility).

41

KPI A2.3 Description of energy use efficiency target(s) set and 

steps taken to achieve them.

38-40

KPI A2.4 Description of whether there is any issue in sourcing 

water that is fit for purpose, water efficiency target(s) 

set and steps taken to achieve them.

40-41

KPI A2.5 Total packaging material used for finished products 

(in tonnes) and, if applicable, with reference to per 

unit produced.

42

A3: Environment and 

Natural Resources

General Disclosure

Policies on minimizing the issuer’s significant impact on the environment 

and natural resources.

10.3 44

KPI A3.1 Description of the significant impacts of activities on 

the environment and natural resources and actions 

taken to manage them.

44

A4: Climate Change General disclosure

Policies on identification and mitigation of significant climate-related issues 

which have impacted, and those which may impact, the issuer.

10.2 42-44

KPI A4.1 Policies on identification and mitigation of significant 

climate-related issues which have impacted, and 

those which may impact, the issuer.

42-44
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Subject areas, aspects, general disclosures and Key Performance Indicators (KPIs) Index

Aspects Content Sections Pages

B: Social

B1: Employment General Disclosure

Information below in relation to compensation and dismissal, recruitment 

and promotion, working hours, rest periods, equal opportunity, diversity, 

antidiscrimination, and other benefits and welfare:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer.

5.1 11-14

KPI B1.1 Total workforce by gender, employment type (e.g., 

full time or part-time), age group and geographical 

region.

11-12

KPI B1.2 Turnover rate by gender, employment type, age 

group and geographical region.

Note 2

B2: Health and Safety General Disclosure

Information below in relation to providing a safe working environment and 

protecting employees from occupational hazards:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant 

impact on the issue.

5.2 20-21

KPI B2.1 Number and rate of work-related fatalities occurred in 

each of the past three years including the reporting 

year.

21

KPI B2.2 Lost days due to work injury. 21

KPI B2.3 Descr ipt ion of occupat ional heal th and safety 

measures adopted, and how they are implemented 

and monitored.

20-21
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Subject areas, aspects, general disclosures and Key Performance Indicators (KPIs) Index

Aspects Content Sections Pages

B3: Development and 

Training

General Disclosure

Policies on improving employees’ knowledge and skills for discharging 

duties at work. Description of training activities.

Note: Training refers to vocational training. It may include internal and external 

courses paid by the employer.

5.3 21-22

KPI B3.1 The percentage of employees trained by gender and 

employee category (e.g., senior management, middle 

management).

Note 2

KPI B3.2 The average training hours completed per employee 

by gender and employee category.

24

B4: Labour Standards General Disclosure

Information below in relation to preventing child and forced labour:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer.

5.4 23

KPI B4.1 Description of measures to review employment 

practices to avoid child and forced labour.

23-24

KPI B4.2 Description of steps taken to eliminate child and 

forced labour practices upon discovery of breach.

23-24

B5: Supply Chain 

Management

General Disclosure

Policies on managing environmental and social risks of the supply chain.

7 26-28

KPI B5.1 Number of suppliers by geographical region. 26

KPI B5.2 D e s c r i p t i o n o f p r a c t i c e s r e l a t e d t o e n g a g i n g 

suppliers, number of suppliers whom the practices 

are being implemented, as well as the way those 

practices are implemented and monitored.

26-28

KPI B5.3 D e s c r i p t i o n  o f  p r a c t i c e s  u s e d  t o  i d e n t i f y 

environmental and social risks along the supply chain, 

and how they are implemented and monitored.

27-28

KPI B5.4 D e s c r i p t i o n  o f  p r a c t i c e s  u s e d  t o  p r o m o t e 

environmentally preferable products and service 

w h e n s e l e c t i n g s u p p l i e r s ,  a n d h o w t h e y a r e 

implemented and monitored.

27-28
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Subject areas, aspects, general disclosures and Key Performance Indicators (KPIs) Index

Aspects Content Sections Pages

B6: Product 

Responsibility

General Disclosure

Information below in relation to health and safety, advertising, labelling and 

privacy matters of products and services provided and remedial measures:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer.

8 29-35

KPI B6.1 Percentage of total products sold or shipped subject 

to recalls for safety and health reasons.

N/A

KPI B6.2 Number of products and service related complaints 

received and how they are dealt with.

34

KPI B6.3 Description of practices related to observing and 

protecting intellectual property rights.

35

KPI B6.4 Description of quality assurance process and recall 

procedures.

32-33

KPI B6.5 Description of consumer data protection and privacy 

policies, and the way they are implemented and 

monitored.

34-35

B7: Anti-corruption General Disclosure

Information below in relation to bribery, extortion, fraud and money 

laundering:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer.

6 24-25

KPI B7.1 Number of concluded legal cases regarding corrupt 

practices brought against the issuer or its employees 

during the reporting period and the outcomes of the 

cases.

25

KPI B7.2 Description of preventive measures and whistle-

b l o w i n g  p r o c e d u r e s ,  a n d  t h e  w a y  t h e y  a r e 

implemented and monitored.

24-25

KPI B7.3 Description of anti-corruption training provided to 

directors and staff.

24
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Subject areas, aspects, general disclosures and Key Performance Indicators (KPIs) Index

Aspects Content Sections Pages

B8: Community 

Investment

General Disclosure

Policies on community engagement to understand the needs of the 

communities where the issuer operates and to ensure its activities take into 

consideration the communities’ interests.

9 36-37

KPI B8.1 F o c u s a r e a s o f  c o n t r i b u t i o n (e .g .  e d u c a t i o n, 

environmental concerns, labour needs, health, 

culture, sports).

36-37

KPI B8.2 Resources contributed (e.g. money or time) to the 

focus area.

36-37

Note 1: Operations of the Group do not involve hazardous production.

Note 2: This KPI is temporarily not disclosed, as the Group has been facing certain business adjustment in recent years.
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