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INTRODUCTION

This is the eighth Environmental, Social and Governance (“ESG”) report
(“this Report”) of Century Group International Holdings Limited (the
“Company” or “Century Group”) and its subsidiaries (collectively, the
“Group”). The Board of Directors (the “Board”) is responsible for the
Group’s ESG strategy and reporting, and endeavours to ensure that
appropriate and effective ESG risk management and internal control
systems are in place.

Century Group is committed to annually report on its sustainability
programme, including both qualitative and quantitative information
about its economic, environmental and social impacts and initiatives
in a transparent and accountable manner. Its sustainability programme
includes the Group’s ESG management approaches, strategies,
priorities and objectives, which are communicated along with our ESG
performances through this Report.

Through stakeholder engagements, the Group understands the concerns
of its stakeholders, and intends to address these concerns through this
annual ESG report (the “Report”). It presents the Group’s sustainability
management approach, initiatives and performances undertaken within
the Group’s corporate office and project sites for the year ended 31
March 2024, unless specified otherwise. Relevant environmental and
social key performance indicators may be further limited to the Group’s
corporate office only. The Group will continuously improve its data
collection system and expand the scope of data in the future.

The Board will lead and participate in the continuous review and
decision-making of material ESG-related issues, including identifying
ESG risks, developing management plans and policies, setting ESG
management strategy and approach, and review annual ESG reports.
The Board is responsible for overseeing the identification of material ESG
issues and the progress made against ESG-related goals to ensure the
integration of ESG concepts, corporate strategy and corporate actions.
It is responsible for reviewing and evaluating the effectiveness of the
Group’s sustainable development framework, and managing ESG issues
that are important to the Group and ESG performance. All performance
and relevant recommendations will be reported to the Board on a regular
basis. The Board regularly reviews the Group’s overall ESG performance,
and monitors the Group’s ESG-related activities. The Board regularly
inspects and reviews management effectiveness, including reviewing the
Group’s ESG performance and adjusting corresponding action plans.
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OUR BUSINESS

The business of the Group is based mainly in Hong Kong and partly
in the People’s Republic of China (“PRC”). The subsidiary in PRC
was acquired in March 2020. Considered the nature of business and
operation in scale, its effect on ESG is insignificant during the Reporting
Period. Therefore, the ESG Report focuses mainly on the Group’s
business in Hong Kong.

The Group is committed to achieving sustainable growth in site
formation works in Hong Kong. As a subcontractor, the Group offers
comprehensive and innovative site formation solutions to our customers.
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We are dedicated to ensuring that our business operations bring
sustained value to our shareholders, employees and customers, and
make a positive contribution to the environment and communities
in which we work and live in. We shall continue to operate in an
accountable and sustainable manner through integrating sustainable
development considerations into our daily operations.
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REPORTING PRINCIPLES

This Report is prepared in accordance with the Environmental, Social
and Governance Reporting Guide (the “ESG Reporting Guide”) as set
out in Appendix C2 of the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) (the
“Listing Rules”). The Report describes the sustainability efforts made by
the Group during the period from 1 April 2023 to 31 March 2024 (the
“Reporting Period” or the “Year”).

In preparing the Report, the Group is based on the following four
reporting principles as specified in the ESG Reporting Guide:

1. Materiality: Disclose the issues which have significant impacts of
the Group on the economy, environment and society, or the scope
of assessments and decisions of stakeholders being influenced.

2. Quantitative: Disclose key performance indicators in a
measurable way and ensure the Group’s ESG policies and
management systems are evaluated and explained in an effective
manner.

3. Balance: Commit to present the Report regarding to its business
operations of the Group in an objective manner, to reflect a
comprehensive picture of the sustainability performance of the
Group, including both positive and negative information.

4, Consistency: Adopt methods used in previous year(s), or state
the revised reporting methods, or illustrate other relevant factors
that will affect meaningful comparison.

OUR APPROACH TO SUSTAINABILITY

Sustainable development is an integral part of the Group’s business
strategy in order to achieve business excellence and enhance capabilities
for long-term competitiveness. We are committed to operating in a
manner that is economically, socially and environmentally sustainable
while balancing the interests of our various stakeholders and fostering a
positive impact on the society. The Board aims to provide stakeholders
with an understanding of the overall ESG governance structure of
the Company. The Board acknowledges its role of oversight of ESG
issues through the consideration and discussion of ESG issues in
board meetings. In this section the Board will further explain its ESG
management approach and strategy, including the process used to
evaluate, prioritise, and manage material ESG-related issues (including
risks to the issuer’s businesses), and how it reviews progress made
against ESG-related goals and targets with an explanation of how they
related to the Company’s business.
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To ensure cohesion with existing business strategies and processes,
the Board aligns its ESG management approach and strategy with
our existing governance framework (i.e. risk management and internal
controls system, for more information please refer to the Corporate
Governance report). The ESG-related risks are therefore evaluated,
prioritised, and managed as part of the existing processes of this
governance framework, so that ESG-related risks are managed just as
effective as those which are not ESG-related.

Through an integrated, dual top-down and bottom-up approach,
risks identified at each level of defense are discussed, evaluated and
prioritised at that level as well as between the other levels. Material
risks are then communicated and considered by the Board and the
senior management regularly at board and committee meetings Hence,
in formulating our sustainability we take not only the principle of
sustainability seriously, we also take into careful consideration various
risk including legal compliance, operational, finance and also the
opinions from stakeholders. We have established and implemented
various policies to manage and monitor the risks related to the
environment, employment, operating practices and community.

An internal control manual sets out the Group’s internal control
policies and the specific roles of different departments on the Group’s
operations. Employees are expected to follow the operational procedures
explained in the manual to avoid malpractices and ensure customer
satisfaction. The manual is subject to the Board’s periodic review
and amendments to maintain the efficiency and effectiveness of our
operations.

Hence through regular engagement with stakeholders the Group is
committed to sustainable development using the following practical
approaches:

° Continuously improving its environmental performance and
minimizing all environmental impacts resulting from our operations,
activities and services.

° Identifying materials, processes, products and wastes that may
cause pollution, and implementing measures to avoid, reduce or
control pollutions where technically and economically viable.

° All applicable environmental laws, regulations, code of practices
and other requirements would be strictly complied.

° Safeguarding the health and safety of all personnel employed, the
public and any other who may come in contact with the Group’s
operations, by integrating all reasonably practical safety measures
into project planning.
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Details of the management approaches to sustainable development of
different areas are illustrated in this Report. For details of our corporate
governance structure and practices, please refer to the Corporate
Governance Report also published annually within the Annual Report.

STAKEHOLDER ENGAGEMENT

Communications is an important aspect of our daily operations. For
companies in the contracting industry such as ours, stakeholder
engagement and communications are crucial in understanding the
expectations and priorities of our stakeholders, and delivering high
quality and safe operations to our customers, business partners and
general public.

The Group values the opinion of our stakeholders and has thus set
up and maintained various communications channels for different
stakeholder groups. Comments and suggestions are welcomed as they
represent an opportunity to improve the company and its services. Apart
from regular communication channels, the Group has also conducted
an ESG survey to collect opinion from employees, management and
external stakeholders, so that the Group can better assess the materiality
of various ESG aspects.

Stakeholder Key Communication Channels
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Most Concerned Topics
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Shareholders ° Announcements and circulars ° Financial performance
° Interim and annual reports ° Corporate image
° Shareholders’ meetings ° Corporate governance
° Company website
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Stakeholder

Key Communication Channels

Most Concerned Topics

BHHE FTEEBRE BEENZEE
Employees Company internal website, Employment practices, including salaries and
correspondences, suggest box benefits
Annual performance appraisal Labour relations and rights
Onsite safety trainings and Workplace safety
meetings
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Press releases and news
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COMPLIANCE WITH LAW AND REGULATIONS

Compliance is essential to the healthy operations of our Group. We are
meticulous and are committed in ensuring compliance with all applicable
statutory and regulatory requirements, especially for material ESG
aspects that have a significant impact on our operations. During the
Reporting Period, we were not aware of any material non-compliance
incidents with relevant statutory or regulatory requirements that has a
significant impact on our operations.

During the Reporting Period, the Group was not aware of any non-
compliance with the relevant laws and regulations that had significant
impact on the Group relating to bribery, extortion, fraud and money
laundering, and there was no legal case regarding corrupt practices
happened within the Group during the Year.
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SUSTAINABILITY MODEL

Our sustainability model is driven by our commitment to excel in the
industry through preserving our ecosystem and resources, engaging in
stronger social relationships and driving operational excellence, which
will be described in detailed in these sections headings below.

PRESERVING OUR ECOSYSTEMS AND
RESOURCES

Century Group understands the importance of preserving our precious
ecosystems and scarce resources for the sustainability of our operations,
the cities we operate in, and the world. The contracting industry often
work with different kinds of equipment, machineries and agents that may
pose an ongoing threat to the natural environment.

To reduce the likelihood of damage to the environment, the Group strictly
complies with all relevant laws and regulations, and considers numerous
natural environmental factors in our overall operational plans.

During the Reporting Period, there was no material non-compliance
issue with relevant laws and regulations related to the environment. The
relevant laws and regulations include but not limited to Waste Disposal
Ordinance of Hong Kong.

To further manage our environmental impact, the IMS involves an EMS
that fully complies with the requirements of the internationally recognized
ISO 14001 certifications. The EMS organizes the way we manage
explosives, air and noise emissions, waste generation and disposal, and
water and energy usage.

Our environmental goals include:

1, To receive less than 3 cases of environmental complaint per
quarter
2. To conduct environmental awareness training

3. To implement better waste and recyclables management on
project sites

Based on the operating activities and services from the project sites and
office, an identification of potential environmental impacts arising from
the work activities shall be conducted. All environmental aspects shall be
evaluated to identify their significance. Environmental aspects that have
relevant statutory requirements or have influential environmental impact
shall be considered significant and shall be handled with due care.
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The “Environmental Control” procedure within the IMS outlines basic
environmental guidelines for the handling and disposal of project site
discharges, as well as working practices and measures to reduce
air pollutants, dust emissions, noise, and other wastes, during our
operations.

Century Group’s business operations involve the use of explosives on a
regular basis, as an efficient mean of blasting rock. Hence the Group
recognizes its responsibility in ensuring environmental impact from the
use of explosives is minimized to the greatest extent.

The Group strictly complies with the Dangerous Goods Ordinance, all
other relevant legislation, and safety regulations relating to explosives
and blasting. It also guarantees that all certifications, licenses, and
permits are obtained from the Mines Division of Civil Engineering and
Development Department, prior to the use of explosives at a work site
for carrying out blasting works. The Group relies on its suppliers and the
Government to ensure they also obtained the correct licenses required
for the storage and transportation of such explosives.

The Group also exercises stringent control on the use of explosives.
Assessments are conducted to identify key hazards and constraints for
blasting works. Practical measures are applied to reduce air pollutants
or dust emissions, as well as to ensure the safety of all onsite personnel
and the public.

The protection of air quality is highly significant within our operations.
Atmospheric emissions stem mostly from our excavation and earthwork
operations, including dust from plant operations, soil stockpile, and
excavation process. Smoke emissions during the cutting and welding
work of structural steel works, as well the hauling of construction
materials also contribute to the generation of atmospheric emissions.

Some general precautionary site practices are implemented to reduce
air pollutants or dust emissions:

1. Cover dusty materials on vehicles, aggregate stockpile with
impervious material, exposed surface of excavation, cement bags,
among others.

2. Water or dampen necessary excavation area, unpaved areas used
by site traffic and active construction areas, and during other
operations, such as drilling

3. Carry out regular maintenance for vehicles and equipment.
4, Secure or remove materials that may be blown away in any windy
area.
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Various noise management initiatives are in place to reduce the amount
of disturbance we create on the project sites. These management
initiatives  target excavation, concreting, piling and road works. In
addition to applying for construction noise permit for works to be
carried out during off-peak hours, the Group utilizes quieter or silenced
type equipment whenever possible. Regular maintenance is carried out
for relevant equipment and machineries to ensure all operations are
conducted as fast as possible to minimize all impacts.

Another air emission is the emissions of greenhouse gases (“GHG”)
through our operations. Our GHG emissions mainly comprise of direct
emissions from fuel combustions of our vehicles and indirect emissions
from electricity consumption. Although GHG emissions from our
operations is currently not considered significant to the environment
within our environmental aspect identification, we shall not underestimate
its potential impact in the natural environment and in the world.

The Group is committed to conducting annual evaluation of our GHG
emissions. We will also continuously consider various reduction and
remediation initiatives our Group can contribute in. The Group has
assessed its annual GHG emissions, which the scope covers our offices
and project sites.

Understanding the environmental impact our vehicles may affect
the people and neighbouring communities, we take precaution and
endeavour to minimize air emissions from our vehicles, including GHG
emissions and other air pollutants, such as nitrogen oxides (“NOX”),
sulphur oxides (“SOX”) and respiratory suspended particles (“RSP”, also
known as Particulate Matter (“PM”)). There is currently insufficient data
to calculate an accurate amount of air pollutants our vehicles emit, due
to lack of monitoring systems practices in place. While we consider the
necessity of transportation of materials and wastes, other measures such
as regular vehicle maintenance are conducted.

WASTE GENERATION AND DISPOSAL

As Century Group mainly operates within Hong Kong, the Group is
inevitably aware of and concerned with the city’s imminent waste
problem at landfills. Relying on landfills alone in treating waste is not
sustainable and hence we are in support of the Government’s initiative
in reducing waste at source. Wherever applicable, appropriate general
practices to relieve landfill pressure are assessed and applied.

Waste management is material in the contracting industry. Currently,
all wastes at project sites are sorted, segregated and collected for
delivery to public fill reception facilities and other outlets. The decrease
in construction waste disposal charges within the Reporting Period has
encouraged the Group and the industry to further reduce and reuse
construction waste.
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Whenever possible, the Group strives to fully utilize ordered materials
to avoid generation of abandoned materials, designate sufficient area
for storage of different types of waste including excavated materials,
conduct regular housekeeping work, use spill tray for fuel storage, and
transport inert waste to approved landfill sites.

When the generation of chemical waste is applicable, the Group would
abide by the Waste Disposal (Chemical Waste) (General) Regulation. The
Group would register as chemical waste producer and appoint a licensed
chemical waste collector to collect and transport all chemical waste,
including used fuel, oil and lubricants, to a licensed waste treatment
centre for proper handling.

During the Year, the Group has 10,447 tonnes disposed construction
waste (31 March 2023: 300,613 tonnes) recorded from all of our project
sites.

WATER CONSUMPTION

Water is mainly used for dust suppression and cleaning purposes at the
project sites. To minimize dust stir up, whenever applicable, we water
any unpaved areas used for site traffic and any active construction
areas, and we wash off any dust or mud from the wheels of all vehicles
leaving project sites. Especially during excavation, site employees ensure
that exposed surface is wet prior to, during and after excavation works.
Water spraying is also carried out whenever possible for drilling works.
We do not have any issue in sourcing water that is fit for purpose.

Due to the primary purpose of water in dust suppression within our
operations, we must also consider wastewater quality when discharged.
A list of general practice is described in the Environmental Control and
would be applied when possible. Some ongoing initiatives are the use of
sedimentation tanks, recycling of treated water, and regular maintenance
of drainage systems. A temporary drainage management plan would
normally be set up on project sites and handled by main contractors.

ENERGY CONSUMPTION

On the other hand, energy usage is mostly dedicated to fuel consumption
for the hauling of construction materials, as well as electricity usage at
the office.

As we have no operational or financial control of water or electricity use
on project sites, we are unable to present any onsite water or electricity
consumption data. Our electricity consumption at the office is 13,353
kWh (31 March 2023: 14,123 kWh) and at the warehouse is 10,726
kWh (31 March 2023: 14,299 kWh), with an intensity of 559.98 kWh (31
March 2023: 229.21 kWh) per full time employee.
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Energy Unit 2024 2023
BE R By ZEMF —£=-=
Electricity Consumption kWh 24,079.00 28,422.00
REE F R B

Office kWh 13,353.00 14,123.00
MAE TR

Warehouse kWh 10,726.00 14,299.00
B TR BF

Gasoline Consumption L 10,068.72 46,805.19
BEEE van

Diesel Consumption L 115,384.12 713,851.00
LmEE 7t

Total Energy Consumption MJ 4,884,861.66 29,257,705.30
HBEeREE KEH

PACKAGING MATERIAL USED FrAB#EMB

Due to the nature of the industry, our business does not use any
packaging material in our finished products. Therefore, the relevant key
performance indicators were not applicable.

THE ENVIRONMENT AND NATURAL RESOURCES

The Group’s business operation does not involve the use of natural
resources, and hence there was no material impact on the environment
in this aspect during the Reporting Period. By taking the above-
mentioned green initiatives on saving electricity, water, petrol and paper,
the Group will continue its commitment in protecting the environment. We
will maintain our practices in penetrating the concept of environmental
production into our daily operations and advocate the concept of building
a green office together with the involvement of all employees.

CLIMATE CHANGE

Climate change is the most pressing global challenge in current years.
It leads to frequent extreme weather, which has a significant impact on
business operations. Under the prevalence of global climate actions,
the Group has developed working mechanisms and related policies to
identify and mitigate climate change issues that may have significant
impacts. In the meantime, the Group has taken energy-saving measures
to reduce greenhouse gas emissions. We have identified climate change
risks during the Reporting Period, including physical risks like flooding,
super typhoons, etc. If the Group is affected by extreme weather, we
will actively respond to the relevant policies of the local government and
make emergency plans to ensure the safety of employees.
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On the other hand, the nature of the Group’s business is not involved in
large-scale production activities and does not consume a lot of energy
or generate a large amount of emissions. Climate change generally has
a little significant impact on our operations. Although the Group do not
severely pollute the environment, the Group is still committed to minimise
energy and material consumption and adopted various other measures
to save resources.

The Group continues to monitor the climate related risks regularly
and implement relevant measures to minimise the potential impact of
climate change. Currently, it is expected that potential extreme weather
conditions and change in environmental related regulations do not
directly impose material threat to the Group’s operations.

ENGAGING IN STRONGER SOCIAL
RELATIONSHIPS

The Group internalizes the importance of retaining high-calibre
employees within the industry it operates in. Therefore, the Group must
provide a healthy, safe, fair, encouraging and positive work environment
for our employees.

HEALTH AND SAFETY

To engage in stronger relationships with our employees and their families,
it is of utter importance that Century Group safeguards the health and
safety of all its employees, subcontractors and general public. The
construction industry is inherently high-risk regarding health and safety
due to the fact that its operations involve the use of heavy machineries
and explosives. The construction industry records the highest number
of fatalities and accident rate among all industry sectors in recent years.
Therefore, the Group is dedicated to implementing effective health and
safety policies and plans to manage and address safety risks, and to
secure people’s physical wellbeing.

Reviewed annually, it is our Group’s policy to ensure health and safety is
a top priority above all others in any circumstances, and to acknowledge
that health and safety awareness is integrated within all business
activities. Our Group is committed to implementing and maintaining a
high level of health and safety performance, with full compliance of all
statutory and contractual obligations with respect to occupational health
and safety, as the minimum standard.

Health and safety components have been integrated across our
business. The Group’s IMS assures that the Group operates with a
certified OHSMS in accordance with ISO 45001 requirements. The
Group has set two targets:

1. Strengthen employees’ safety awareness through relevant in-
house safety training

2. Ensure that accident incidents are no more than 3 cases per year
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Guided by OHSMS, the Group has implemented multiple layers of
health and safety precautionary initiatives, including establishment of a
dedicated committee, communications through project safety plans, risk
assessments, and more. Further to reaching the two aforementioned
safety targets, the Group has set safety goals and developed action
plans in 2017. We understand that there is room for improvement, and
we shall continue to pursue the ultimate goal of achieving zero accident.

Meeting biannually, a Health and Safety Committee is established to
maintain a safety management system, which includes the preparation
of health and safety plan, risk assessment reports, safety inspections,
safety audits, regular safety meetings, written safe working procedures,
and communication systems. The committee also reports and evaluates
on all accident reports and statistics, as well as considers and adopts
recommendations for improvement.

Each project site also has a dedicated site safety committee that closely
monitors the safety policy, safety plan and procedures, organization,
accident and statistics, health and safety training, as well as safety
promotions on site. On each project site, the safety organization
comprises of safety managers, senior safety officers, safety officers,
safety supervisors, first aiders and health care officers, to undertake all
safety related concerns.

Project safety plans are laid out to effectively address a process of
identification, organization and planning, implementation, monitoring and
review of all activities of the site operations to protect the health and
safety of all personnel engaged on the project and others, who may be
affected by the activities undertaken. These plans also serve to ensure
that relevant legislation, code of practices, and contractual obligations
are approved and observed.

Risk assessments in relation to health and safety issues are conducted
periodically during the works/services stages, as well as prior to the
implementation of any corrective and preventive actions for accidents,
incidents or non-conformances. Result of the risk assessments will
be used to develop health and safety procedures, training material
and checklist for implementation. This can ensure that plant, personal
protective equipment and trainings provided are in accordance with
health and safety procedures, method statements, or permit to work.

PROCESS CONTROL PROGRAMMES

Separate process control programmes, along with references, safety
rules and procedures are laid out for the following:

° Fire arrangement
° Working at height

° Housekeeping
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° Health and safety in office

° Manual materials handling

° Electricity

° Portable tools
° Substances hazardous to health
° Ladders and accesses

The Group also communicates and promotes health and safety
through onsite bulletin boards at prominent locations, newsletters, and
suggestion boxes. The following are especially displayed:

° The Company’s IMS Policy Statement

° Newly issued safety procedures

° Minutes of last Health & Safety Committee Meeting

° Previously publications from relevant authorities
° Accident information and statistics
° Other issues related to health and safety matters

Safe campaign of prevention of heat stroke was launched in the summer
of 2018, with promotional events such as tool box talk related to heat
stress and dehydration indicators and preventive measures, conducted
to enhance the knowledge on how to prevent heat strokes for all site
employees.

Within the Reporting Period, there was two (2023: nine) reported work
injury incidents. Our Group shall continue to provide health and safety
trainings to employees to improve their awareness to potential health
and safety risks. Further information on safety training can be found in
the Training and Development section in this Report.

EMPLOYMENT

Fairness is integrated throughout the employment process, as
employment at Century Group emphasizes on work performance.
Annual performance assessments are held to review employees’ work
performance throughout the year. Salary raises, promotions and bonuses
are based on each employee’s performance assessment, to ensure a
competitive and fair incentive and remuneration package. All wages and
compensation are adequately remunerated, and meet, or exceed, legal
and industry minimum standards.
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Discrimination is strictly forbidden in the company, especially during
recruitment, employment, promotion, or other human resource
development. Anti-discriminatory employment process guarantees the
Group’s strategy and ability to attract diverse and qualified employees.
It also signifies Century Group’s effort in implementing and encouraging
inclusive employment practices. The Group’s employment practices
are exercised without discrimination of any kind based on age, gender,
religion, political background, disability, marital and family status or other
status.

The Group respects its employees and guarantees to safeguard the
privacy of each employee. Personal details of all employment are
protected within a secure system, whereby only authorized personnel
are granted access.

All employees are issued a staff handbook that details employees’
rights and responsibilities. Within the employment period, employees are
expected to abide by the rules and regulations of the Group, as detailed
within the staff handbook. Any violation may result in disciplinary actions
or penalties.

As of 31 March 2024, the Group employed a total of 121 (2023: 127) full
time staff members, of which 111 (2023: 113) were male and 10 (2023:11)
were female in the subsidiary in Hong Kong. Further breakdown of our
employment data can be found in the ESG Performance Table at the
end of this Report.

During the Reporting Period, the Group has not experienced any
significant problems with its employees due to labour disputes, nor has
it experienced any difficulty in the recruitment or retention of experienced
staff.

TRAINING AND DEVELOPMENT

The Group recognizes and supports the diverse development needs of
each employee. We encourage employees to attend high quality training
programmes to develop and refine their skills, acquire market insights
and updates, and pursue further knowledge.

These programmes allow our employees to perform with higher
efficiency, effectiveness, and accuracy. In addition, our employees are
also free to explore and request for special training or retraining from
external training sources. It is highly important for our company to instil
a continuous learning culture within the Group.

Overall safety training needs are identified through training needs
analysis, and training modules are developed to suit the identified needs.
The company annually reviews, evaluates, and updates the training
programme.
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On the other hand, all site employees at project sites are required to
attend all necessary and relevant occupational health and safety trainings
provided by our occupational safety consultant or main contractors at
the project sites, prior to entering or working onsite. All newcomers
are required to attend site safety induction training prior to work
commencement. Onsite safety trainings may include method statement,
blasting, rock trimming, excavation, noise barrier maintenance, proper
usage of Personal Protective Equipment, and others.

Training Modules (for onsite personnel)
1. Induction Training

2. Green Card Training

3. Tool Box Talk

4, Trade Specific Training (Safety)
5. Safety Training (Supervisory staff)
6. Safety Training (Managerial staff)

As employees attend training from external training sources or from main
contractors, the relevant key performance indicators were not applicable.

LABOUR STANDARD

The Group is committed to follow strictly of the laws and regulations
including Employment Ordinance (Chapter 57 of the Laws of Hong Kong)
and other related labour laws and regulations in Hong Kong to prohibit
any child and/or forced labour employment. These laws and regulations
are set up to prohibit child and forced labour within the Group. At the
first line of defence, all newly recruited employees are required to provide
valid identification documents to ensure no underage labour is employed.
If any illegal issues are discovered, the Group will immediately terminate
the employment and report to the relevant government authorities in a
timely manner.

During the Reporting Period, no material non-compliance with the laws
and regulations related to the prevention of child labour or forced labour
have been found by the Group.

COMMUNITY INVESTMENT

The Group strives to extend its care from its employees to the greater
community where it operates in, in order to fulfil its commitment to give
back to the community. It is our goal to enrich our employees’ lives, and
to empower underprivileged groups for the betterment of our society.
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The Group participates in community events from time to time, and to
the improvement of community well-being and social services. Century
Group supports and encourages staff to actively participate in a wide
range of charitable events outside working hours, to raise awareness and
concern for the community, and to inspire more people to take part in
serving the community. In the coming year, the management shall review
policies relating to community investment and explore the feasibility of
increasing community investment activities.

DRIVING OPERATIONAL EXCELLENCE

Century Group strives to enhance customer satisfaction and corporate
values by excelling in its operational practices by following the principles
of sustainable development. Our QMS is devised with reference to
international standards, which ensures not only operational compliance,
but also operational excellence.

To maintain consistent quality services for our customers, we have
established a formal QMS that is certified to be in compliance with
the requirements of ISO 9001 within our IMS. Our QMS specifies in-
house quality assurance requirements, including work procedures for
performing different types of site works, personnel responsibilities,
quality inspection procedures and standards, among others. Our
employees and subcontractors are required to follow these procedures,
and various trainings are provided to ensure they understand our
requirements.

Quality control must meet our customers’ requirements, be completed
within the deadline and budget allocated for the project, and comply with
all relevant laws and regulations. In particular, the Group closely monitors
overall work quality and project progress, as well as work quality of our
subcontractors.

The Group shall continue to exercise due care in the pursuance of
its existing core business and furtherance of its development plans to
balance the risks and opportunities in the construction industry in Hong
Kong.

SUPPLY CHAIN

Our direct customers are mostly main contractors of various types of
infrastructural and commercial and residential buildings in Hong Kong.
These projects are generally categorised into public and private sector
projects’. Throughout the Reporting Period, majority of our work lies in
public sector projects, where we are engaged by the main contractors
included on the List of Approved Contractors for Public Works as
subcontractors for such projects.
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1 Public sector projects refer to projects where the main contractors are employed by the Government or statutory bodies, while private

sector projects refer to those that not public sector projects.
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We have maintained stable relationships with our major customers. As
a subcontractor, we secure our projects from main contractors or other
contractors through tenders by invitation. Tender invitations are provided
along with preliminary information on the specifications, site conditions
and relevant drawings. Upon receiving tender or quotation details, our
Group makes a preliminary assessment on the requirements, including
consideration of whether to bid, profitability, feasibility, our expertise
and capacity, available manpower resources, project schedule, quality
expectation, preliminary safety and environmental risk analysis and other
possible risk factors associated. On-site inspections of the conditions of
sites may also be conducted.

Depending on the scale and complexity of the project, a project team
would be formed and is generally comprised of the following key
personnel: project manager, engineer, superintendent, quantity surveyor
and foreman. If blasting works are involved, the project team will also
include blasting engineer and registered shotfirer.
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Project Tender Analysis and
Identification Preparation Project Acceptance
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Project Team Formation
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The Group is usually
invited by our
customers by way of
invitation letters

Preliminary assessment of the
requirements of the tender
are made, prior to tender
preparation and submission

Once tender is accepted,
we would enter into a
formal agreement with client
incorporating detailed terms

Depending on project scale and
complexity, project team would
be formed with key personnel

AEEBERREFPUE NEEREIBEXXMFA - —ERFE BRASRFTFIY REFEERBREMEEKL
B T B HREERETOL G IE =X 175 2 3 4% A 5 48 46k 3R mEZASHEMKIER B K
01 02 03 04

DRIVING OPERATIONAL EXCELLENCE

Depending on the Group’s capability, project schedule, resources level,
cost effectiveness and complexity of each project, we may subcontract
specific parts of projects to our subcontractors in Hong Kong. The
Group conducts rigorous evaluation, selection and control of all
subcontractors and material suppliers, prior to the inclusion into the List
of Approved Subcontractors/Suppliers. Performance reviews, especially
safety performance appraisals, are conducted at yearly intervals, for the
assessment of continuing suitability and potential for future projects.

All subcontractors and suppliers are expected to abide by laws and
regulations, contractual requirements, the Company’s instruction and
work instructions. Failure to comply with safety requirements or other
special obligations may lead to disciplinary actions or other serious
repercussions.

EBEHEE

RIEASENGEN  TREMNEERFREX &
IRKF ~ ARz RAEEIRE - RPIATREASIR
BREERBIINTEENS B - AEEK
DER MHEREBAARTSERE HER
FEMGBRETE  HEREH YEEERS
FEORARY  LEER2XRIAFE AR
KIEBFIEREERENES -

AN BRRfERRETERIER 60
RE - ARAINERRIIERT - MRERE
LERERNEMBFERET TSI B RED K
HMBERR -
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Especially for the procurement of safety equipment, a List of Approved
Suppliers includes recommended manufacturer pending availability
of stock. All safety equipment is ordered as per the approved list;
where specific or special safety equipment is required and is not on
the approved list, the specification of the order shall undergo further
comments and verifications. All safety equipment brought onsite by
subcontractors or suppliers are subject to examination and should
comply with established standards. Defective equipment shall be
discarded immediately.

This Year, we worked closely with 116 suppliers and subcontractors (31
March 2023: 152 suppliers and subcontractors).

QUALITY ASSURANCE

Quality assurance for all our works are conducted by both our project
teams and customer representation. We must ensure that all projects are
completed, tested and approved to the satisfaction of our customers,
verified with inspections and free of apparent defect.

All construction works are executed by our direct labours and/or our
subcontractors under strict supervision of our on-site project teams and
customers representatives. Throughout the construction, our project
manager will meet with our customers to review work progress and
resolve any issues identified during the course of construction.

The Group would monitor work progress, project performance, customer
comments and follow-up matters for each project. Progress meetings are
also held with our customers throughout the project to ensure we keep
our customers informed of project status and major issues identified.
Our team is responsible for monitoring of quality and ensuring that all
projects are executed in accordance with our quality standards.

We are committed to meeting all clients’ requirements and increase client
satisfaction through enhancing and continuously improving our service
quality. We are also committed to ensuring we fulfil our and our clients’
contractual and statutory requirements in a planned and systematic
manner, in terms of quality and health and safety.

To fulfil our commitments in the area of quality, environment, and health
and safety, the Group has established and since operated under an
Integrated Management System (IMS). The IMS allows the company
to operate a Quality Management System (QMS), an Environmental
Management System (EMS), and an Occupational Health and Safety
Management System (OHSMS), which fully comply with the requirements
of the international standard ISO 9001:2015, ISO 14001:2015, and ISO
45001:2018 respectively.
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The IMS is developed and implemented to demonstrate the Group’s
ability to consistently provide services to meet client and applicable
regulatory and statutory requirements, and to address client satisfaction
through effective application of the IMS, which emphasizes continual
improvement and prevention of nonconformity.

Due to our business nature, there was no product subject to recalls
for safety or health reasons or non-compliance with relevant laws and
regulations regarding product responsibility.

CUSTOMER RELATIONS

Century Group has yielded many professional and satisfactory customer
relationships, through its comprehensive quality standards and
procedures, its employees’ meticulous care in providing outstanding
products, and unequivocally excellent customer services.

In addition, “listening” and “engaging” are important attributes in
achieving client satisfaction. Multiple channels for engagement with the
Company has been set up for our clients to express their feedback,
including a biannual client satisfaction survey. Surveyed client satisfaction
data, information and feedback allows us to reflect on our operations
and analyze client expectations and needs. The Group shall continue
to review these biannual results and strive to improve its product and
service offerings.

ANTI-CORRUPTION AND ETHICS

Corporate ethics is central to our operations. We are committed to
operating our business with integrity and in accordance with the
highest ethical standards. Our operations are guided by a fraud risk
management system to prevent fraud through corporate governance,
internal control and risk management. Designed according to our
company size, business complexity and processes, an appropriate fraud
risk management plan is developed through prevention, detection and
response. The Group has also built appropriate control procedures in
relevant aspects, and has a sound and effective internal control and
auditing mechanism. The Board also plays a major role in continuously
monitoring the operations of fraud risk management.

Fraud risk management system defines fraud as corruption,
misappropriation of assets, and misrepresentation. It is the Board and
management’s responsibility to engage in prevention and detection of
fraud, to ensure the effective reduction in fraud risk. By implementing
various preventative strategies and initiatives, the Group strives to
establish and promote a corporate culture based on honesty and
integrity as its core values. Periodic trainings and communications are
given to continuously instill and promote corporate ethics.
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Employees are encouraged to submit any positive and constructive
criticism for the Group to enhance its services or work environment.
All comments are seriously considered, and may be implemented with
management approval. All requests for confidentiality are treated in
confidence.

Whistleblowing channels are established within the Group and are
detailed within the staff handbook, which are issued and distributed to
every employee. Employees are encouraged to raise concerns and report
any possible improprieties or matters in relation to business ethics. All
reports are treated confidentially.

Confidentiality is also stressed for employees who receive or draft all
records and memos that may contain trade secrets or confidential
information, pertaining to the company, its suppliers, subcontractors, or
customers. Employees are expected to keep all information confidential,
even after employment with the company, and to prevent release of any
confidential information for personal or public use.

An internal control manual sets out the Group’s internal control
policies and the specific roles of different departments on the Group’s
operations. Employees are expected to follow the operational procedures
explained in the manual to avoid malpractices and ensure customer
satisfaction. The manual is subject to the Board’s periodic review
and amendments to maintain the efficiency and effectiveness of our
operations.

Details of our corporate governance structure and practices are available
in the Corporate Governance Report also published annually within the
Annual Report.

B BESREER ARRMEOMFTE
RO UAREERERBRTIHERE - AR
RUTREZE AREEEBHERATTE

B BERRE  HEeRERE -

AEBREBRRE ROBRTEREENE
TFMAFAEM - HPSEEBREITEM A
EREENTETRAEANEBEREAENEEY
EHRE - MAERRIRTERE

EEABKKERSEMNART  HHE
B EEREFN B LT TR —
DEGRES  TEIERE - EE B
RIVARFEERIRE - BRI ARE
EXRHEBAAXABAR -

P AP #22 ) T 11 8K 51 S S [ A P AP 12 ) B e
TRMPIHAEELENABIER - BREEE
BFMAR e EEIR R - ARIERKRETR
THEREFPWEE ZTMEMESTSETHER
BIRAERT » MR HMNEEREL M -

FRRMEEBEARBRERNAE F2
MEeFTEnFRmEIEEERE]-

HEEEHEBZERAERAT | —T-NFRE - HERELARE



22

ESG PERFORMANCE TABLE

This table is provided for the purpose of easy reference to quantitative
data. It should be read in conjunction with the other sections in this
ESG report to obtain a full understanding of the ESG governance of
this company, including but not limited to, commitments to sustainable
development through the various targets and initiatives described in this
Report.

ENVIRONMENTAL ASPECTS RIEEH

RE HERERAANR

ZERRETEBEEESEL2E - HRERSE  #
GRERREEMELS —HHE A2 TH
ARBRE - HERERTENERBR
FREMERAREPALETEEREHE YA
SEERNAG -

Aspects and KPlIs 2024 2023 Unit
EERBRENIER —E-MF —EZ=HF Ef
Aspect Al: Emissions?
AT HER 2
Al Air emissions
J&& Bk B
Nitrogen oxides 2,069.25 12,546.48 Kg
GER2y NG
Sulphur oxides 2.01 1218 Kg
maty N
Particulate matters 151.98 921.48 Kg
FER W) NI
Al1.2 Greenhouse gas emissions
= RS BE
Total GHG emissions 353.00 2,098.11 tonnes CO2-e
BERBHNRAE A —EREE
Scope 1 emissions 344.09 2,087.60 tonnes CO2-e
& E1HEm A —EREE
Scope 2 emissions 8.91 10.52 tonnes CO2-e
& E 25k i AE—EREE
GHG intensity 176.50 419.62 tonnes CO2-e/projects
BERERE NE—EciEE HER
Al.4 Non-hazardous Wastes in total
BEEVAE
Construction Waste Disposed 10,447 300,613 tonnes
EEREREY NI
Construction Waste Disposed Intensity 5,224 60,123 tonnes/projects
REREEDARE AW HE

2 Air emissions and scope 1 direct emissions include the daily consumption of vehicle fuels of the Group. The emission factors are based
on Appendix 2 issued by Stock Exchange. Scope 2 indirect emissions include indirect GHG emissions generated by the purchased
electricity of the Group. The emission factors are based on emission factor published by CLP Holdings Limited.

2 BERHMLRBEIEEFNEEASEREAENRHMERRE - BEREABDERBRAEMON = - SE2MEHFNBEREEIN
BENEENERERAZREHEN - BEREABNERTEERERATAMEBERAE -
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ENVIRONMENTAL ASPECTS RiEEH

Aspects and KPIs 2024 2023 Unit
EERBERENIEE —E-NE —E-= B
Aspect A2: Use of Resources
EHEA2: BR{EA
A2.1 Direct and indirect energy consumption by type
BEREERREREGRERN
Total energy consumption 4,884.86 29,257.71  GJ-e
BRI EFEA S HEEE
Direct energy consumption 4,798.18 29,155.39 GJ
HERRER B
Indirect energy consumption 24.08 28.42 MWh
fE # ge R E # JK FL b5
Energy intensity 111.59 23512 GJ-e/employee
EENE Y HTEEEESB
A2.2 Water consumption in total and intensity
KEFERERRE
Total water consumption® 13.00 N/A  cubic metres
KBRS TEA MAK
Water consumption intensity (by employee) 0.30 N/A  cubic metres/employee
KEERE(REER) TEA YAKEE
A2.5 Paper usage in total and intensity
RipeEkEE
Total Paper usage 60 893 Kg
RREE NI
Paper usage intensity 0.5 7.20 Kg/employee
FR#kRE N/ RE

3 Water is mainly used for dust suppression and cleaning purposes at the project sites.
3 KEFERREEMBAMRERIFZIE-
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SOCIAL ASPECTS # € E®E

Aspects and KPIs 2024 2023 Unit
EERBRENIER —E-OF —=E=-= B
Aspect B1: Employment
[EEB1 & &
B1.1 Workforce
ATER
Total number of employees 43 124 number of people
EE#EH N
Number of employees (by gender):
BTRBGRIERZES) :
Female 6 11 number of people
W N
Male 37 113 number of people
S AH
Number of employees (by category):
BTRBREERIID)
Short-term contracts/part-time employees 0 0 number of people
KEAH,RBMET AH
Full time general employees 26 31 number of people
PE-—RET A&
Full time technical employees 7 79 number of people
PREMMET N
Full time middle management 6 10 number of people
ZRFRER A B
Full time senior management 4 4 number of people
2HaERER AH
Number of employees (by age group):
BTHRHBRFRAERNED)
Aged below 30 4 12 number of people
30 AT A
Aged between 30 and 40 5 18 number of people
30Z405% A
Aged between 40 and 50 12 27 number of people
40Z505% A
Aged between 50 and 60 9 31 number of people
50&6075% N
Aged above 60 13 36 number of people
607% LA £ AN B
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SOCIAL ASPECTS #&EM®

Aspects and KPIs 2024 2023 Unit
EERBERENIEE —E-NE —E-= B
B1.2 Turnover rate*

R B4

Employee turnover rate (by gender):
BIRAE(RMERE D) -

Female 66 119 %
i
Male 192 201 %
S

Employee turnover rate (by age group):
BEIRARE(RFRARNES) :

Aged below 30 125 360 %
30B% A T
Aged between 30-40 220 178 %
30%405%
Aged between 40-50 100 182 %
40%507%
Aged between 50-60 233 234 %
50Z6073%
Aged above 60 200 128 %
6055 A 1=

SOCIAL ASPECTS & B &
Aspect B2: Health and Safety
EBHEHB2:EERZE

KPls 2024 2023 2022 Unit

BERENEE —E-_IMF —EC=F —E-= B

Work-related fatalities 0 0 0 number of people
EHIT A A B

Lost days due to work injury 645 1,384 1,697 Man-days
ETIGEAIIERE TIERE

4 turnover rate calculation: (humber of employees turnover = ((number of employees at the beginning of the year + number of employees

at the end of the year) = 2)) x 100%
4 MERHEF X (ZEHNEENHERAH - (ZEMNEEFVEB+ZANEEFRER) +2)) X100%

HREEERERARAT | —S-NERS  HEREARE 25



Century Group International Holdings Limited
tHEKRERRZERERA R



	COVER
	CONTENTS
	INTRODUCTION
	OUR BUSINESS
	REPORTING PRINCIPLES
	OUR APPROACH TO SUSTAINABILITY
	PRESERVING OUR ECOSYSTEMS AND RESOURCES
	ENGAGING IN STRONGER SOCIALRELATIONSHIPS
	DRIVING OPERATIONAL EXCELLENCE
	ESG PERFORMANCE TABLE
	BACK COVER



