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Environmental, Social and Governance Report (continued)

BRI g REBHE (8

THE BOARD STATEMENT

The Board of Directors (the “Board”) of In Construction
Holding Limited (the “Company”) and its subsidiaries
(the “Group”) believes the management of sustainability
is important in realising the corporate vision and mission
and leading to the continuous success of business. In this
report, we present the Group’s achievement in sustainability
management for the year from 1 April 2023 to 31 March
2024 (the "“Financial Year 2023/24").

Despite the threats, uncertainties and potential risks
that the Group has encountered during the surge of
Coronavirus-2019 (“COVID-19") pandemic in Hong Kong
in prior years, we continuously deliver quality products and
services to achieve customer satisfaction, and provide support
to environmental protection and the community in which it
operates to sustain our business development. The Group is
committed to integrate environmental, social and governance
and other sustainability factors into its operations, reduce the
environmental impact from project development cycles, take
the initiative in combating the climate change, and proactively
promotes the implementation of green health.

During the year, we use Cooking Oil Methyl Esters (UCOME)
“B100 Biodiesel” to generate electricity for some plants and
machineries used in one of our newly awarded project. By
turning waste to energy, we not only got an economical and
cost-effective green mobile electricity by using less fuel, but
also reduces Greenhouse Gas Emissions (“GHG Emissions”)
to help improving the environment. According to the
Environmental Protection Agency (“EPA") research, biodiesel
emits 11% less carbon monoxide and 10% less particulate
matter than diesel.

Climate change is also one of the Group’s challenges. We
actively monitored the climate risk management and provide
training to our staff so to effectively manage and disclose the
climate-related issues.

Customers are important stakeholders of the Group. In the
whole process of project development and management,
driven by the commitment to good design, good materials,
excellent quality and service, we develop effective solutions
that keep pace with the customers’ demand for quality and
safety, green and healthy.
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The Group regards employees as the key value to sustain our
business success. Our personnel management strives to build
a satisfactory, efficient and value-creating team. We focus on
recruitment and staff development, continue to improve the
performance management system and refine qualitative and
guantitative performance indicators to increase the breadth
of performance evaluation to monitor employees to achieve
higher performance and targets.

Lau Pak Man
Chairman of the Board of Directors
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Environmental, Social and Governance Report (continued)
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INTRODUCTION

The Group has prepared this Environmental, Social and
Governance Report (“ESG Report”) in accordance with the
Environmental, Social and Governance Reporting Guide (the
“Guide") set out in Appendix C2 of the Rules Governing the
Listing of Securities on the Stock Exchange of Hong Kong
Limited issued by the Stock Exchange of Hong Kong Limited
(the “Stock Exchange”), and has complied with “comply and
explain” provision in the Listing Rules.

About this Report

1.0 Reporting Principles
The compilation process of this report follows the
reporting principles suggested by the Guide, which
include:

o Materiality: We evaluate the importance priorities
of various sustainable development issues to the
Group, thereby defining the disclosure focus of
this report and providing accurate and detailed
responses to the issues that stakeholders are
most concerned about, and utilising them as a
reference basis for the Company to formulate
sustainable development targets.

. Quantitative: the reported ESG performance is
measurable and quantified.

o Balance: In addition to disclosing the Company’s
status in sustainable management, this report
also discusses the Company’s sustainable
development challenges and future action plans.

o Consistency: Unless otherwise stated, the way
the information collected and presented in this
report is consistent with the previous year's
practices to ensure information comparability.

2.0 Reporting Scope
The ESG Report covers the business and project sites
operated by the Group in Hong Kong for the year from
1 April 2023 to 31 March 2024.
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Environmental, Social and Governance Report (continued)
RIE - HERERRE ()

#= ()
B A & ()
30 BRERME

INTRODUCTION (continued)
About this Report (continued)
3.0 Confirmation and Approval

4.0

This ESG report has been reviewed and approved by the
Board of the Group.

Access of the Report

This report has been prepared in traditional Chinese
and English versions. The electronic version of
this report is available for downloading on the

4.0
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AR A BB P SO SRA -
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B 22 BT 48 i (www.hkexnews.hk) ™

Group’s website or the Stock Exchange's website & o
(www.hkexnews.hk).
Contact us B R

If you have any comment or suggestion on this report,
please contact us via below:

Address: 26/F Park Avenue Tower, 5 Moreton Terrace,
Causeway Bay, Hong Kong

m ETHAREFEMNERIE
35 BB AT 5 2 PP 4
ik BB IR EE =55
AEFR026E

Tel: (852) 2576 0802 BT3% © (852) 2576 0802
Fax: (852) 2576 4236 {85 : (852) 2576 4236
Email:  info@incon.hk EH : info@incon.hk

Website: www.inconstruction.hk

#84F © www.inconstruction.hk
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SUSTAINABILITY MANAGEMENT

The Board is responsible for sustainability management of
the Company by setting strategic objectives, and formulating
the Group's overall strategies and policies to ensure that the
Company obtains necessary financial and other resources to
achieve its targets. The Board is responsible for assessing and
determining the environmental, social and governance risks,
and ensuring that the relevant risk management and internal
control systems are operating properly and effectively.

Sustainability Management Policy

The policy statements of the sustainability management are
defined as follows:

o We are committed to proactively integrate
environmental, social and governance and other
sustainability factors into daily operations,

o We shall have carbon management in place to aim at
reducing greenhouse gases (GHG) emissions arising
from our project activities to combat climate change,

. We will incorporate environmental and social
considerations by developing and employing green,
healthy and sustainable building technologies.

ESG Working Group

The Safety Officers of the Group acts as ESG Working Group
to be responsible for:

° Formulating the annual schedule and action plan,
covering any action required to follow-up on the ESG
report.

o regular reporting and making suggestions to the Board.

In case of violation of ESG related laws and regulations,
the Working Group shall promptly notify the Executive
Directors of the Company, and the Company will
appoint senior management personnel to supervise the
related department(s) involved regularly.
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Environmental, Social and Governance Report (continued)
RIE - HERERRE ()

EEMEME
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MATERIALITY ASSESSMENT

To ensure our sustainability report addresses topics that
reflect the Group’s key economic, environmental and social
impacts, we have conducted a materiality assessment basis
on various analyses and communications with stakeholders in
2023. We identify and compile the list under three categories

shown in the below table.

Materiality

B

Environmental
B

1. Climate Change
RiRE

Key Issues

Impacts of climate change
(including opportunities and
risks) on the site projects
RIS E THIEB NFE(BE
el 1 2 b)

Actions

Identify and manage the impacts, take
actions to mitigate or address climate
change

HBAREEYE  KETTEUAERE
HRREL

2. Energy efficiency and
renewable energy
BERMERBERR

Energy Consumption of the
office and site projects
MAERTHIAE KRB

Reduce energy consumption and improve
energy efficiency of foundation and
construction projects and operations
WAOBRERET RS E REEIER &
BN S

3. Greenhouse gas
emissions
o E R EEHE

Air pollutants and carbon
emissions of the site projects
THIE B M2 505 28 AR

Reduce direct air pollutants and indirect
carbon emissions from foundation and
construction projects and operations
MOMERZEBRE REEEENER
55 R R R
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Environmental, Social and Governance Report (continued)

RE - EREREE ()

MATERIALITY ASSESSMENT (continued)

Materiality

ERH

Social
He

Key Issues

BEEMEFE ()

Actions

Al 3R

4. Employee benefits o Compensation and benefits Regular review of compensation and
EEEH HENFAE R benefits of staff employment scheme to
o Job satisfaction improve employee job satisfaction
THEREE EHESEERFTENGHMANLEN
REEEMIIEREE
5. Training and o Training on skills and knowledge | Provide employees with training on
development Fae g skills and knowledge required for their

job performance and development
RRERHBEHETFERLERIF
B R ae R A EIE I

6. Occupational health and | e

Health and safety workplace

Occupational health and safety

safety BEEZ 2 TIEZH management
BEREMEZE BERREZL2ER
Governance
Ea
7. Corporate and supply o Ethics Establish code of conduct
code of conduct BIERE fERVA G- Rvail
RE)FHEEIT AT | o Anti-Corruption
RES
8. Green and sustainable o Supply of materials Incorporate environmental and social
supply chain FRHI FE performance requirements and criteria

BREMUREHEERE o

Sub-contract out services
N B AR 7S

into the supplier and sub-contractor
selection process

HHIRI5 Rt SR E R IR A e
Bk BENKERFA
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R - HERERBE (F)
MATERIALITY ASSESSMENT (continued) BEEMFTME (&)
Materiality Matrix EEMERE
The identified materiality as shown in the below table is TRARHDHEAEZHCR TIIERIZ
prioritised in the following matrix: BRERTET:
N
High
=
3
K
25
$3
i ©
" 5
<]
o
)
@
Low
15 |
Low High
& Significant to Business =)
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Environmental, Social and Governance Report (continued)

RE - EREREE ()

STAKEHOLDER ENGAGEMENT

The Group envisages that a better understanding of
stakeholders’ needs, expectations and focus will enhance
the Group to attain sustainable development in economic,
environmental and social aspects. The Group has set up
and maintained effective channels to communicate with its
stakeholders, including government, investors, customers,
employees, business partners, community and the public,
and strives to balance their opinions and interests through
effective communications.

The table below summarised the communication channels
with our key stakeholders.

Stakeholders Needs, expectations and focus

& =R -HEREE

R ESH

FEEHL LATETRENENTE
S B2 BB IS IR A R B -
BEME G EERTRERR - A%E
DRS04 R M R B B R
B BEEA REE EFEE ¥
BBH HENAR  WEBARNER
B T 05 O BR B FIF25 -

TERBMERMOBRFOENBERE
i o

Main Communication Channels

FEBBERE
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Environmental, Social and Governance Report (continued)

B E8REREE ()
STAKEHOLDER ENGAGEMENT &S HE(E)

(continued)

Stakeholders Needs, expectations and focus Main Communication Channels

FHE ER -HEREE FEBERE
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Environmental, Social and Governance Report (continued)
RiE - HERERKRSE (E)

CLIMATE CHANGE INITIATIVES KRIRZ{EZE
The Group has identified the following significant climate ~ ANEE DB THERMNIEE 2EEK
related issues which have impacted and/or may impact on our 2 S A LS 2 M B X R IEHER

project operations:

£H:

Physical risks
BERRRE

Acute physical risks
SMEREER

weather-related events such as storms, floods, fires or heatwaves that
cause damage to construction site facilities and operations.
HREETHHREMEEENEENRRBEBBSHG  OIWSEF - KL X
<<< E‘,Z,ﬁh/ﬁ

Chronic physical risks
g ERRER

Transition risks
A B

arising from longer-term changes in the climate change, such as changes in
temperature, water availability, land and soil vulnerability and biodiversity
loss.

REERE RIS flnsaE (b - oK - T+ Ea s 1
L/(&E%ﬁﬁx ‘ﬁ/ﬁ%d\

Policy risks due to increase in the price of fossil fuels for energy efficiency requirements.
B R [ B BN EERM R ESK b AMEHERR LTt -

Legal risks the risk of litigation because of failing to avoid or minimise the adverse
EERR impacts on the climate change.

MR S s i KA E R E T RIR B LB T A 2B T 5l B A &

G o
N

Market risks
TiZE B

customers shift towards demand of green building technologies.

BEPEMYRERERMNTER -
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Environmental, Social and Governance Report (continued)
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ENVIRONMENTAL PROTECTION
The Group has certified with ISO 9001:2015, ISO 14001:2015
and ISO 45001:2018 and were awarded the Bronze Award of
the Considerate Contractors Site Award Scheme 2011. The
Group is committed to the environmental protection policy
with consistent and effective system approach.

The Group's energy consumption was mainly attributed to
vehicles, machinery, equipment, trucks and lorries used in
projects and operations. During the Financial Year 2023/24,
the Group aimed its emission intensities at a comparable level
to last year. In general, the Group’s resources consumption
and GHG emissions depend largely on the types of
foundation projects and the stage of foundation projects it
undertook during the year. As a result, it is a norm in our
industry to have the total amount of resources consumed and
GHG emissions emitted vary from year to year.

(A) Emissions
During the year, the total carbon emissions mainly from
the Group’s construction sites is reported in the below
tables.

Total Greenhouse Gas Emissions in the Year

Emission Item Unit
23,87 HE By

BIERE

ANEE D@ BISO 9001 : 2015 + ISO
14001 : 2015FISO 45001 : 201852 & -
0N E DB RS Tt 28RS - K&
BEUERABERHERNEERIRER

REBEMREREIERBIER REEM
ERMER - 25 RE FERESE -
RIB-=/"NFHBFE ~ BT
FERRPERE B EF AL R o —fRTM
5 AKENEBEREREE R EREBHIR
EXBRURRF AR EIR B I R
WETIRFMEITHRE - Bt - BF0E
B R EREBNEER LA TR
EBITEE -

(A)  Hmw
FREEREAEEZET AN
BB ER TRES

FREERBHHAE

Intensity

(per HKS' million
project turnover
payment)

BE
(BEBBIER
e EEBEAR)

Amount

GHG Emissions
BERBEIEN

Scope 1 (Direct Emission)
HENEZTN

Scope 2 (Energy Indirect
Emission)
&2 (e RAEE TR

Total (Scope 1 & 2)
Bt (BE1%2)

Tonnes CO,e
M_ftREE

Tonnes CO,e

=R | 7=

Tonnes CO,e
M_SltiREE

3,824 10
556 1
4,380 11
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Environmental, Social and Governance Report (continued)
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ENVIRONMENTAL PROTECTION RIERE (&)

(continued)

(A) Emissions (continued) (A)  Berkyn (&)

Total Greenhouse Gas Emissions in last Year

Emission Item Unit
BB HE B

EERERBHRAE

Intensity

(per HK$' million

project turnover

Amount payment)
RE

(BEE#HER

HE BREBEMAR)

GHG Emissions Scope 1 (Direct Emission)  Tonnes COe
BRERBIMN #HE (EEHR M_E({iEE

Scope 2 (Energy Indirect  Tonnes CO,e
Emission) BofkiREE
CHEVAGA RS 39)

Total (Scope 1 & 2) Tonnes COe
BET (BENR2) Bo—EtixEE

The calculation were based on the Reporting Guidance
on Environmental key performance indicators (“KPIs")
issued by the Stock Exchange.

Reference guide on each of carbon emission
factors

Mobile combustion (Hong Kong): Guidelines to
Account for and Report on Greenhouse Gas Emissions
and Removals for Buildings (Commercial, Residential or
Institutional Purposes) in Hong Kong.

3,785 "
328 1
4,113 12

RIBH X AT B M 2 IR AR B RE UE
1= ([BAREMIEIR]) M E RS/

s
= o
B

EMEHREEN2E L
RERE(BE) (BERED (B

¥ EEHAHMR) WREREH
MR E MR EHES])
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ENVIRONMENTAL PROTECTION

(continued)
(B) Waste

Waste is generated mainly from the disposal of
materials from our construction sites. All wastes are
non-hazardous and have been properly disposed. The
total amount of waste generated is recorded in the

below table.

Total Waste Produced in the Year

RIGRE ()

(B)

BESY)

BEREERERA T
2023/2024 1815 - & RS LR E

4

15

BEEYMIERARERMEETH
MR - MEBEMHAES X
EXERE MEANEENRE

ERCEEN TR °

FRAMEEBEYHRE

Intensity
(per HK$' million
project turnover

Waste Item Unit Amount payment)
i
(SEE®E AR
BERR 4 EHE By gE EEX )
Non-hazardous Waste Solid Waste Tonnes 193 0.5
mEREEY EESEEEY 17
Total Tonnes 193 0.5
met 17
Total Waste Produced in last Year EERELBEEYLAE
Intensity
(per HKS' million
project turnover
Waste Item Unit Amount payment)
BE
(BBE®ER
BERR 4 EHHE By gE EEREAR)
Non-hazardous Waste Solid Waste Tonnes 75 0.2
BEREZEY E g REEY) 7]
Total Tonnes 75 0.2
Bt 8
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Environmental, Social and Governance Report (continued)
RiE - HERERKRSE (E)

ENVIRONMENTAL PROTECTION RIBRE (B)

(continued)

(C) Use of Resources O BREA
The Group regulates and conducts training to our AEBEHNRAERE - HE M
office employees, construction and sub-contractors’ BEMDBRHN T AMEITHRENEE
workers of our project sites to implement resources I UNEBERERERE  UHARE
management to maximise the benefits in environmental 1R S BR AR AN RE TR U 2E o

protection and energy efficiency.
Total Resource Consumption in the Year FREFREREE
Intensity

(per HK$’ million
project turnover

Resource Category Unit Amount payment)
(SEBBTERE

ERER B BE EEREMNR
Electricity KWh 328,168 857
BN TR
Diesel Litres 1,462,969 3,819
s 7
Water m3 24,695 64
X SR
Total Resource Consumption in last Year EEERHEEME

, Intensity

(per HK$' million
project turnover

Resource Category Unit Amount payment)
RE
(BEB#BrER
EIRE R B g EEBENARK
Electricity KWh 215,659 650
& TR
Diesel Litres 1,447,913 4,361
e 7t
Water m?3 23,671 71

X ST K
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Environmental, Social and Governance Report (continued)
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ENVIRONMENTAL PROTECTION

(continued)

(D) The Environment and Natural Resources

The Group realises the importance of environmental
awareness of resources protection and utilisation to
reduce wastes and sustain continuous development.
The Group takes initiative to incorporate sustainability
design and construction methods with mitigation
measures to enhance environmental protection by
avoiding and reducing waste generation, reusing and
recycling as well as reducing carbon emission from the
beginning stage of project tendering.

In order to enhancing environmental protection
throughout all the operations of offices and projects,
the Group has put much efforts into protecting the
environment and used energy in the most efficient and
cost effective manner. In order to reduce various types
of waste, such as metal and iron, wood and concrete
used during construction operations, the Group has
closely monitored the use of building material to
minimise waste at source. Procedures are set up for
recording and checking waste collection to avoid the
production of unnecessary waste at the construction
sites.

The Group is also committed to promoting various
recycling activities throughout its managed construction
sites and office. Construction inert waste is disposed
to public fill or other project sites for reuse, and
non-inert waste is reused and recycled by qualified
waste collectors. Water used for generator cool down
is collected and held for recycling for road cleaning,
greening and dust prevention in our construction sites.
Wastewater treatment plant is adopted for treating
wastewater on site to avoid water to discharge out
of site and to recycle for use within site, The Group
always promotes and encourages staff to switch
off idle machineries to avoid energy wastage and
greenhouse gas emission, and reduce paper usage
with the aid of electronic records and collect the used
paper for recycling. The Group has conducted regular
air monitoring for Total Suspended Particulates and
noise monitoring for construction noise levels around
the sites to ensure compliance with the prescribed
standards. Throughout our operations, we comply
with environmental protection requirements, such
as applicable environmental legislation and BEAM
Plus Scheme. During the review period, the Group
did not have any major environmental pollution or
administrative penalty incidents in relation to waste,
and did not violate any laws and regulation in relation
to emissions.

RERE (B)

(D)

BERRRER
AEBEEBDNERIRE R EMNE
BURBE R BB REERAIRREH
MERM - AKEBHEBRFEIH
ITHRAFENRTNELITE
HEMRERES  BRBRTRD
E A REY) - A0 W R OR D Bk
B BADSR B BRI RO (R K o

RRBAERIBANMALEBRR
PINRIRERE  AEEDRRE
ZERARERE  WEMARARE
TR R N AN R B 77 3 fE A A
R RR OB RERY) - Hlann
ZETEETEANSBENE X
MIMRELT  AEE-EEREE
BEMBOER - AR EBURE
TEE - AEED RILHNIRERE
EYRERNRF B RTEEET
WELETUENREEY)

REETRBN N E TR BT i A
NEREESEOYORE - 1R
EEYEANNTENKEMEET
WAREWER - EEEEDHRA
BEREDRERERRBREM -
RN Z AN B K S IR E R
RIF - ABRBETIMEITERE
B BRAERIBEE » AR ERRA BEK
BEIE R IE TH A BEOK - LART LE
BEAOR H TR T i MR IR 5
e AREE—EHiREMEEE TH
B Bt - AR BRERANIN
DIREREH R ARALIAE
FREFER  LRESEANEER
PAHETT I - AN SR B E HA 4 T 1 P
AR FETEREE K
HEHERIBKTETRIER
NFERIT A RERE - NEEBRE
FoRMESTREBAE  FlE A
RIRBDE R MR R IRTAHE - R E
BHIR - AREY E A EERY
BENERRESARITRES =
o IR R RSB REN
EBIFOER ©
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SOCIAL MANAGEMENT

Employment and Labour Practices

We consider employees as our valuable assets, in order to
attract, develop and retain qualified employees; the Group
is committed to offering equal opportunity employment and
professional development to all employees and onsite staff.

As at 31 March 2024, the Group had 48 direct employees
and approximately 317 sub-contractors employees. Below is a
table of the Group’s workforce by employment type, gender

HEEE

RS TER
AMBETRARMOEREE AR
3  BRMBEAEHRES  AEEBS
ARRERERTIHETRETSHHEN
ENWERR -

R2024%3A31H ' AEBEHHISEERB
EBEMABI7TH2DBEHEE - TRBLAE
EiZEEER - MERIFFER AR B 5 M E

=
B o

Workforce by employment type, gender and age group
RERER - HMNFERANBSIHER

Direct Employees
HEEES
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and age group.
- e
il —_—

Male Female
St g
Age 30 or Below

. 4 0
30BREIA T
Age 31-50
315%-505% > 4
Age 51 or Above 14 1
515% 30 A
Total 33 15

A5t

Sub-contractors’ Employees

DEEES
Male Female
54 7
28 0 32
126 4 149
141 18 184
295 22 365
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Employment by Gender

RERE D WEE
Male
" =
Female
" i
Employment by Age
RERESNEES
200
150
100
50
. B
Age Age Age
below 30 31-50 above 50

0pEA T 315R-505%  50BRMA L

BEZEERERA
2023/2024 3% - HEREIAHR

)
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=
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Environmental, Social and Governance Report (continued)

BRI g REBHE (8

SOCIAL MANAGEMENT (continued)
Employment and Labour Standards

The Group is committed to equal opportunity employment,
however, gender diversity is always challenging to our
practices, especially for the employment of construction sites
workforce. During the year, around 90% are male employees;
of which over 90% is in the age category of 31-50 or above.
The Group do not employ child nor forced labours and
require our suppliers and sub-contractors to comply with the
same standards and requirements.

In comparing to the prevailing offers in the market, the
Company Management reviews employment scheme
regularly to ensure it is competitive and effective in attracting
and maintaining qualified employees. In addition, the
Management of the Company conducts annual job appraisal
of all employees and review compensation and benefits
packages, including annual leave, sick leave, maternity
leave, overtime allowance, mandatory provident fund, and
discretionary bonus to align them with rewards of employees’
good performance.

Health and Safety

The Group is committed to providing a safe and healthy
working environment to all employees and onsite staff.
The Company Management provides clear guidelines to all
employees and closely monitors them to comply with all the
safety and health requirements of work. Safety and health
care trainings are provided from time to time for newcomers
and the related personnel at all the construction sites. The
Safety Officer conducts onsite inspection regularly to ensure
all the measures and controls are effectively implemented.
During the Financial Year 2023/24, no work related fatalities
was recorded.

HEEIE (E)

EERSE TEE

REBB AR FERERE - A - 155
ZHRME-EHRMOBOEERE - L
HEEAZETITWREREFE - FAN - K4
0% BB MEES : EF90% A EMFEE
RB315R 25053 A £ ANEE I EEA
BT oA ST - WERFEPIHHERM
D EEESTHERMEENEE

BTG EMRITRAEMAL AREEEE
THESRENE  UBREABRZENR
BRBSIMERAERER - Lo AR
AEREHMARBETFE NG
TEEFHMENGE BRFR &
iR~ ER - MYDRES - RESEABNBIE
TEAL - H LR B 0 R P48 A SR AR AT -

ERZE

AEBB N ATEREEMIHE TIRHEER
SRENTIERE - ARTIEEB AL
1B BIRMLAARERIES| - WETTERAR B
VUBSTFRTAE B TIERZ 2 MR EHTE NPT
BRETHE T A ABMBEASR
HEZ2MREED - T2 ETETHETT
BISRE - UWERBEXE A EEMNE
o RZEBE-= S NEMKEE - WE
PRIS TIEMRRAL T (A% -

Occupational Health and Safety
BXRREZR

In the past three years (including Financial Year 2023/24),
work related fatalities

BE=FBEZT_=/_NEHHBFE) -
BEIEEBRET

In the past three years (including Financial Year 2023/24),
lost days due to work injury

BEZF(BE_Z-_=/_"NFHHRFE) -
BERTEBBLATIIEEH

0 case 0%
0w

0 case 0 day
R ox
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Environmental, Social and Governance Report (continued)

BRiR - @ REREHE (8

SOCIAL MANAGEMENT (continued)
Development and Training

As an on-going and annual basis, all the workers of our
construction sites have attended one hour induction training
and half hour monthly training on the information of safety
and safety training on the use of different machineries and
toolbox.

In addition to providing safety and job oriented training
to employees, the Group recognises knowledge and
skills of employees are vital to their job performance and
development. The Group is keen on arranging employees to
attend appropriate training from time to time to improve their
job performance as well as enhance development of their
potential talents and skills.

HEEE (E)

BE R

BRENEEEE  RFORET IO
AT ACRERTRANERANTANZ 2
B AMZ 25538 00— /N A Bk
G A -

MrfE SRt 2 M ITEEBIFIIIN - K
SERRREENAB ML b FIR TIE
BRNBREREE - AEETHZHHE
B2 INEE HIEIIARE TIERBIIRI
HIBEEMBXBERBR -
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Environmental, Social and Governance Report (continued)

BRI g REBHE (8

SOCIAL MANAGEMENT (continued)
Operating Practices

Supply Chain Management

The Group evaluates and selects qualified suppliers and
sub-contractors to provide material, products and services
to ensure they are met with our end clients’ standards and
requirements of purchase. Based on terms and conditions
set up between the suppliers and subcontractors, the
Management of the Company conducts annual reviews on
their performance of daily operations to identify deviations
and continuous improvement in achieving quality supply and
work.

We work closely with sub-contractors and communicate
our management requirements and obligations with
documented instructions and guidelines for safety and
health management, including report on work injuries and
cooperating with the follow up investigation and rectification.
The Group considers fair, long term and stable development
with suppliers and sub-contractors is vital to the success and
sustainability of the Group.

During the year, the Group cooperates with approximately 8
major suppliers and 9 major sub-contractors.

Product Responsibility

The Group considers customer satisfaction is a key factor
to the success of project management. The Group strives
to understand and integrate customers’ needs into our
architectural design and planning of construction sites
management.

The Group has continuous improved customer
communication, customer satisfaction surveys and
interdepartmental collaboration at all stages of project
management, and actively response to meet customer needs
for delivery of quality products and services. The Group is
committed to creating product solutions to assure a safety
and healthy, green and sustainable environment during the
stages of construction and building.

The Group is committed to complying with the confidentiality
rules and regulations. Other than carrying out the required
work, customers’ information is prohibited to use without
their prior consent.

Intellectual Property Rights

The Group prohibits staff from downloading and using illegal
software to ensure cyber safety and computer security of
company networks.

HEEE (E)

EEEM

HRE#EE

AEBF LB ERTERNSER
RHEME - ERMRY - AERMCANTS
BARKEPHIRENMRBRE o RIFMH
FER AN D B 2 BB A IRFR AR - R
NRIERELMMIMN AR EERTETF
EFPE - AR TEPMRENRERE
EREEHEMTE FOR/RERS -

BB EERETAE  BRERLEHR
REEENEEERIEIEERMNE
BERMEM - BRIERE MRER
EMERIRHRRE) - AEERBEMHER
EOBEMAY REKRENERYAR
SENRINRAIFEEREHSE -

FR AREROSE T EHER LR
EHBEEEE-

EmEE

AEBERAEPMEE AR TERN
BREER KAEBRNH THREPHTR
WHEAARHMINRERMEETH
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Environmental, Social and Governance Report (continued)

BRiR - @ REREHE (8

SOCIAL MANAGEMENT (continued)
Anti-Corruption

The Group has set up corporate governance policies and code
of conduct for good practices of all personnel in concern of
anti-corruption, business gifts and entertainment, conflict
of interest, data protection and confidentiality. The Group
has a whistle-blowing procedure by which a channel is
provided for all employees to raise their concerns or report
any suspected breach of the code. All reports are handled
by the Management of the Company, and they are treated
confidentially to protect employees from retaliation. During
the year under review, no cases of corruption were reported
within the Group.

Community Investment

The Group is committed to corporate social responsibility
with a vision of giving back to community. We strive to
serve the community by actively participating in community
services, charitable sponsorships, education programs and
environmental protection initiatives and corporate volunteer
activities.

Our Contributions to the Community

In recent years, the Group encourages our staff to participate
in a diverse range of charitable events and volunteer work to
serve those in need including elderly, children and disabled of
the community.

During the Financial Year 2023/24, the Group made a
donation of HK$28,000 to AFAD Association, a Disaster and
Emergency Management Authority.
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Environmental, Social and Governance Report (continued)
RiE - HERERKRSE (E)

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE

REQUIREMENTS
SE-BXFRE -+ ERERBERLIER

KPls
BRENRER

The Stock Exchange ESG Reporting Guide Requirements

B X FRESGH & 45 5| X

BISAEAIE1RA16

reduction initiative and results achieved
HURBEEEREERENNAZE  RETEIRABHERE

Al Emissions HEY)
General disclosure | Information on: p.13
—MREE a) the policies, and
b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to air and greenhouse gas emissions,
discharges into water and land, and generation of hazardous and
non-hazardous waste
EEABERNMAEREHEN  MAKRIHOES BEERESEEYNE
EEH
@ mE: Rk
(o) BFHBETABERZENRBEZERRINER
KPI A1.1 The types of emissions and respective emission data p.13
BB BUEIZALT | B iE HE RABRE B B
KPI A1.2 Greenhouse gas emissions in total (in tonnes) and, where appropriate, | p.13
BB 45 U TZAT.2 | intensity (e.g. per unit of production volume, per facility)
BEREHREE UEAE) R (NER)BE (MNEESEMN 8§
FHeEtE)
KPI A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, | NA
RA4R 4B AIEIZA1.3 | intensity (e.g. per unit of production volume, per facility) T8
FESEEEEYEE UAEE) R (MERZE (WABES SN
HR M E)
KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, p.15
RIS 4E B 1ZA1 .4 | intensity (e.g. per unit of production volume, per facility)
FEEREEZEYEE AEtE) R (EMZE (MASESEM -
BEEE)
KPI A1.5 Description of measures to mitigate emissions and results achieved p.13 & p.17
B ERIEIZALS | HUR K EE R E M R TR
KPI A1.6 Description of how hazardous and non-hazardous wastes are handled, p.15 & p.17




Environmental, Social and Governance Report (continued)
RIE - HERERRE ()

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE
REQUIREMENTS (continued)
SE-BIMRE HEREARREECIER (E)
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KPIs The Stock Exchange ESG Reporting Guide Requirements
BAEENIER B R FRESGHR & 185l ER
A2 Use of Resources &R {# A
General disclosure | Policies on efficient use of resources, including energy, water and other raw | p.16
—MRIREE materials
BUFERER (BEER  KREMERME) HBE
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil | p.16
RASR4E A451ZA2.1 |in total kWh in '000s) and intensity (e.g. per unit of production volume, per
facility)
REAMESNERERSREER (WS - fouh) £EE) UTETRE
HE)REE(WNEEEEMN  BERBHE)
KPI' A2.2 Water consumption in total and intensity (e.g. per unit of production| p.16
RASR 45 A5 1ZA2.2 | volume, per facility)
BREKEREE (MABES L - BEREAE)
KPI' A2.3 Description of energy use efficiency initiatives and results achieved p.16 & p.17
B IEIRA2 3 | il aE IR A e ot 8l R TR AR
KPI A2.4 Description of whether there is any issue in sourcing water that is fit for| p.16 & p.17
RASR 45 A5 1ZA2.4 | purpose, water efficiency initiatives and results achieved
FACSKEUGE AR LA BEAERE - AR R KR T8 RGN R
KPI'A2.5 Total packing material used for finished products (in tonnes) and, if | N/A
MR 4 B 12A2.5 | applicable, with reference to per unit produced TEMA
R mATAREMRNEE (UEFE LR (WERSEESNIEE
A3 The Environment and natural resources ¥ 48 I X A & R
General disclosure | Policies on minimising the issuer’s significant impact on the environment and | p.17
—B®E natural resources
AEBITAHRERRAAEREKNERZBHER
KPI' A3.1 Description of the significant impacts of activities on the environment and | p.17
AR B BIEIZA3.1 | natural resources and actions taken to manage them
B EBEPHRFRARERNEAZERCD RN EREBTENTT
£
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Environmental, Social and Governance Report (continued)
RiE - HERERKRSE (E)

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE

REQUIREME

NTS (continued)

BE-BIMERE #HERERARERSIER (&)

KPIs
HREMER

The Stock Exchange ESG Reporting Guide Requirements

B R FTESGH H1E 51 =R

HAFTRMHBERREZ 2R ARBERTRERTE

B1 Employment &%
General disclosure | Information on: p.18
—BkE the policies, and compliance with relevant laws and regulations that have
a significant impact on the issuer relating to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal opportunity,
diversity and discrimination, and other benefits and welfare
B
FON R BREREA TR BRE TERE Sl RER
AREMEBRRNNEE  RETHETABEAZENEBERLK
RO E R
KPI B1.1 Total workers by gender, employment type, age group and geographical | p.18
BB IB1ZB1.1 | region
RIS EBREEE  FREMNKMRESNEBEH
KPI'B1.2 Employee turnover rate by gender, age group and geographical region The Group's
MRERIEIEB1.2 [ RIER - FRANKMESHHESRALE turnover rate
is low and
insignificant
AEEZREL
RERTEX
B2 Health and Safety f& 2% 2
General disclosure | Information on: p.20
—ME the policies, and compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a safe working
environment and protecting employees from occupational hazards
B
REZ2TERRAREREHEBENRENER  RETHETA
BEATENHEBERREONER
KPI B2.1 Number and rate of work-related fatalities occurred in each of the past three | p.20
FA4 45 20512821 | years (including the Financial Year 2022/23)
BEZF(BRE-_Z-= /=5 HFE) BFEAITHMABRL
KPI B2.2 Lost day due to work injury p.20
MgEIEER2 | BIBEXIIERH
KPI B2.3 Description of occupational health and safety measures adopted; how they| p.20
B 45 M5 1EB2.3 | are implemented and monitored
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RIE - HERERRE ()

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE

REQUIREMENTS (continued)
SE-BIMRE HEREARREECIER (E)

RERER
B3

The Stock Exchange ESG Reporting Guide Requirements

R FRESGH &K 5| ER
Development and Training % & & %3l

REREERERA A
2023/2024 1815 - & RS LR E
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General disclosure

—RIKE

Policies on improving employees’ knowledge and skills for discharging duties
at work. Description of training activities

BRRITEEET TEREM MBI REOBE - il EED

p.21

KPI B3.1 The percentage of employees trained by gender and employee category (e.g. | The Group focus
RASR 45 4512831 | senior management, middle management) on on-the-job
BURIREEEN(WRRERE FRERE)IAPNZIEEES training
REEZERE
B
KPI B3.2 The average training hours completed per employee by gender and| The Group focus
A4 45 W45 1ZB3.2 | employee category on on-the-job
BURIREEENE S  BREETHIIN TR training
REEZEERE
B
B4 Labour Standards % T 8]
General disclosure | Information on: p.20
—R the policies, and compliance with relevant laws and regulations that have
a significant impact on the issuer relating to preventing child and forced
labour
=1
MIIEETSRE S THEE  RETHETABEAZENERERK
H OB
KPI B4.1 Description of measures to review employment practices to avoid child and | p.20
BAS4E AR I51ZB4.1 | forced labour
it BB A AR AR E T KRR 4T
KPI B4.2 Description of steps taken to eliminate such practices when discovered There was no case
BRENUEEBA2 | BRI E RSN B A BRI S8R of violation during

the Financial Year
2022/23
P
BEMRBR
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Environmental, Social and Governance Report (continued)
RiE - HERERKRSE (E)

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE
REQUIREMENTS (continued)
BE-BIMERE HEREARERESIER (&)

KPIs The Stock Exchange ESG Reporting Guide Requirements
BRENERS X FTESGHR H1E 5| EXR
B5 Supply Chain Management £ & #% % 12
General disclosure | Policies on managing environmental and social risks of the supply chain p.22
—R I E ERMEENRE R G RBEE
KPI B5.1 Number of suppliers by geographical region p.22
MRS IE1ER5.1 | IR B DM ERE R
KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers| p.22
MR 45 I8 1ZB5.2 | where the practices are being implemented, how they are implemented and
monitored
W EREEREERNED  mEANTERENNHEREE - URAE
BT RERETE
B6 Product Responsibility 2 & & T
General disclosure | Information on: The policies, and compliance with relevant laws and| p.22
—B®E regulations that have a significant impact on the issuer relating to health
and safely, advertising, labelling and privacy matters relating to products and
services provided and methods of redress
B et ERTRBOREEZS  BS REILEBEEUALHE
ROAERNRE  RETFHETABEAZENEEEZLRAIMER
KPI B6.1 Percentage of total products sold or shipped subject to recalls to safety and| N/A
FA§E4E 2K I51ZB6.1 | health reasons i
PEXCEXERBHTPAT2EEREHMARNKNES L
KPI B6.2 Number of products and service related complaints received and how they | p.22
FBGRAE WIE1ZB6.2 | are dealt with
ERARNEMMRBNIRFEE AREH A
KPI B6.3 Description of practices relating to observing and protecting intellectual | p.22
RA4R 45 45 1ZB6.3 | property rights
Tl 2 T T AR PR D B R R B D)
KPI B6.4 Description of quality assurance process and recall procedure p.22
MRENIEIZB64 | HILEERTRERERBUKEF
KPI B6.5 Description of consumer data protection and privacy policies, how they are| p.22
5 45 BIE1EBR6.5 | implemented and monitored
HHUE B E A RMRE RALBECR - RABBNTRER TR




REREZRERAEA
20232024 1235 - it & BB ARE

4

29

Environmental, Social and Governance Report (continued)
RIE - HERERRE ()

REFERENCE — THE STOCK EXCHANGE ESG REPORTING GUIDE
REQUIREMENTS (continued)
SE-BIMRE HEREARREECIER (E)

KPIs The Stock Exchange ESG Reporting Guide Requirements
BAEENIER B R FRESGHR & 185l ER
B7 Anti-corruption R &5
General disclosure | Information on: The policies, and compliance with relevant laws and| p.23
—REE regulations that have a significant impact on the issuer relating to bribery,
extortion, fraud and money laundering
BE:VIEBE DR BFFOARENRE  RETHETABEAY
BNRBEERAINER
KPI B7.1 Number of concluded legal cases regarding corrupt practices brought| p.23
BA AR IR 1EB7.1 | against the issuer or its employees during the reporting period and the
outcomes of the cases
RERPAHBTAIHESREVEEENE SHARENEE KF
IMER
KPI B7.2 Description of preventive measures and whistle-blowing procedures, how | p.23
A4 45 W45 1ZB7.2 | they are implemented and monitored
Ry e E e R EBRE T - A RBBRTRERSE
B8 Community Investment #t [& % &
General disclosure | Policies on community engagement to understand the needs of the| p.23
—R communities where the issuer operates and to ensure its activities take into
consideration the communities’ interests
BERAMEBE2ERTREENELRTENEREER EHEEELRE
Tl MR
KPI B8.1 Focus of contribution (e.g. education, environmental concerns, labour needs, | p.23
B4R 4E WIE1EBS.1 | health, culture, sport)
EXEREE(WHE  BREE - BIFK BE - BEF)
KPI B8.2 Resources contributed (e.g. money or time) to the focus area p.23
MRENUEEB82 | EHIHEMBAER(NEEARE)
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