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Performance, Accolades, and Recognitions
RRHE (B

Performance Highlights (Hong Kong operations)

%299 ™
. 1 5 EEaEHNE
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No. of Restaurants
AHEAPPEHAEMIE Bt wE

in Hong Kong
! ] Fairwood App Registered Users

BET

Employees
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Million kWh
= 28
- Employees

Electr|C|ty Consumptlon Reduced
BLEEEET

= SEIN , ETFH
JE&M’H&,EQJ EmEE

5 HETER
Ethnic Minorities
"Fairwood Team" Employee Mobile App Released

< REFEEX (M5 1097)
O Happy Index (out of 10)

o2 100%:~

TSEREEEeeE

Sustalnablllty Committee Meetings

&%E%ﬁﬁﬁ&ﬁﬁﬂﬁﬁﬁ
ncluding repres s from the Board and from all departments
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Accolades and Recognitions

: + HKRMA TRUSTED
o~ QR P

caringcompany ® o 1
Awarded by The Hong Kong Council of Social Seylci =
FRNERERSE Valid Until 30 September 2024
AR RS SE NS
Caring Company Trusted Shop
(2009-2024) EEEEEEGE
BB EREEHS Hong Kong Retail Management Association

The Hong Kong Council of Social Service

/4
v

{2 BR 1& 2 2025

HAPDPY B it %

compANy HEALTHY CORPORATE
1 o VEARS+ z:I;IAE;;E“Y)A:? METHODIST CENTRE
5 TMTE S EAQEEBHRETRIREME REEEEF1812023
Happy Company Licensee of the Hong Kong Q-Mark Healthy Corporate 2023
(2014-2024) Service Scheme -
. . o (2004_2024) ﬁﬁi Sllver AWard
E\%qqé'gﬂﬁﬁﬂﬁ |=N=] /]E\-Eﬁ;gq:l\\
Chinese Manufacturers’ Association BEEI¥BeRTEB3EEENRE Mft;‘di. tC Lt
of Hong Kong Hong Kong Q-Mark Council (A FHKI Council) ethodistLentre
RETAILER RETAILER
SMART
. TRANSFORMATION & ‘ SMART GREEN
(g;) INNOVATION AWARD <£§;>
20238 W R A% 222 RETAIL BRAND
§icos (3850 " AWARD
4% o
Bronzes:- ABBRESERRE

(BEE)

BB RAIHIE - SEHAR - g
Smart Transformation & Innovation Award (Retailer Group) - Bronze Award

FEEETERRIE
Smart Green Retail Brand Award (Retailer Group)

BRETEEEHS

Hong Kong Retail Management Association
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3% w}# External

Lighting

MANPOWER
DEVELOPER

An ERB Credit

ERB-ﬂ-’ﬁlEﬂEié—’2023-24

E Y -EF

AT E¥EEE BIMENGE ERBLEENAIE182023-24 - (BR{ET R
Manpower Developer Award Scheme tAEig ERB (The Employees Retraining Board)
Super MD Charteron Annual Award 2023-24

External Lighting
Platinum Award
(2016-2024)

RIERERER
Environment and
Ecology Bureau

EEBEIF
Employees Retraining Board

REBEINE

Employees Retraining Board

495 Pledges

i

H2E ERS AR T ERE

Racial Diversity & Inclusion in the Workplace

ESG+#9Z Pledge Scheme
ESG {8 E ¥ ESG Advocator

BRZTHREINE - AR EME

The Racial Diversityand Inclusion Charter

MEBEERERIE HEEBWE
"Support QF" Charter Signatory

N for Employers - Founding Signatory QFERZKR
= o7 PaN=3
E’ﬁqﬂg@%ﬂ%m = - QF Star Supporter
Chinese Manufacturers TEHELTES
Association of Hong Kong Equal Opportunities Commission BER

Education Bureau

R RmENE

Mental Health Workplace Charter

FIEEERRIEMLNE
Joyful @ Healthy Workplace Charter

BEE -LIE BEZZRER
Department of Health, Labour Department,
The Occupational Safety and Health Council

TR R4V E
Mental Health Workplace Charter

BEE LIE BEZERER
Department of Health, Labour Department,
The Occupational Safety and Health Council
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UEAHE

Caring for Our Customers

ARFSE R

Quality of Service

ZBRHWEYT  EREERBEE
wae  TBHMFRBEEEE
Ensured sound quality of service
management through mystery
shopper, customer service channels
and focus group discussions

FEEREE
Customer
Experience

EMRIEERES
ReEWHEE  EZERORE
Heart-warming the 4th generation
store decoration with enhanced
accessibility

BREHIGHEE
Responsible
Marketing

o€,

BEATSIERE  EEREBRELRE
Responsible marketing practice and
paying extra attention on

protection of customer privacy

AIFHEEEEIE
Sustainable Operation

i

BB RBIEFORIZ R AR HIFE
ERADEEEYR
Enhanced management efficiency
through application of big data
analytics and robotic process
automation

URAS%
Cooking Quality Meals

EmRERER
Food Safety and Quality

el

BRERE  BREERVZERER
Established an in-house laboratory to
closely monitor food safety and

quality

ERNEE
Nutrition and
Health

&,
-/

R EBERREBNREHFZED
LEREENRST
Designed the food processing and
logistics process with the
preservation of nutritional value in
mind

BRERBERBIELS
Responsible Sourcing and
Animal Welfare

&

RBREHERRAAZEZT
Considered sustainability as one of
the criteria during the
procurement process

HEBRERG
Inclusive Menu Design

RABERZERETRALH
FER R
Considered the need and
preference of different people
when designing the menu

LA AT
Cherishing Our Team
ETIfakE
Talent Practice,
Welfare, and Well-being
A%

W

ARETIRUEMEBIRGIERERN
EERFRFE
Offered staff benefit that is better
than the legislative requirement

BTIEIEER
Talent Development
and Empowerment

HHHESGRREFRE - UREHBEERIZ
Rolled out ESG certification program
and supervisory management
program

2t - FEMHR
Diversity, Equity,
and Inclusion

HOBRRBE=RMNNESE
TEROHBTFRE
Building an inclusive work
environment for employees coming
from three continents

BETLNERE
Occupational Safety and Health

N

BBEEARE  TEBTEITFRE
Building a safe and healthy
environment with personal

protection equipment offered
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B =24 Executive Summary

o

ELBIB 20 RS F BT B S 1

Collaborated with more than
20 NGOs

28 [EORET] Rk [HEER%] B -

UREXR  URYESHE  AREX
L EAIRARRE
Spread the love and care to the
elderlies and connect the community
by delicious food through our
flagship programs - "Heart-warming
Food Donation" and the "Joyous Meal
with Seniors"

LA EK 25 3K
Conserving Our Planet

RIRE
Climate Change

&

By T =ERREREBE
Three climate-related targets
established

RIHHE B RITED
Sustainable Packaging and
Printing

PRINTED WITH

SOY INK

(3

™

BM&H - SIENAIEBER - MHME
EENSIEAR S - FEUARHEN A
HEEH
We promote think before
print, and print sustainably

EIF R EEEIR
Food Waste and

Waste Management
s R BEERR

rvﬂlaﬁ
)
0,
(el | [ i)
[VEE%Green] R5I5|BAR
B ERR 2B

"Live a GREEN Life" campaign -
Leading the way to a green life

UERELRAE
Cementing Effective
Corporate Governance

RIS
Ethics and Integrity

L3fs

RETENEZRFEE X
RERFA
Well established whistle-blowing
system to protect whistleblowers

R R &S
Anti-Bribery and
Corruption

REIZHFERE  EEHRES
Arranged annual training for staff
to reinforce awareness of anti-
corruption and bribery issues

ERERMERER
Corporate Governance and
Risk Management

1]

-|0

-10
AR Bt XERREREE
Engaged external consultant to

review and strengthen enterprise
risk management

BEHEEREBRS

Data Governance and Cyber Security

ERAREZEIR  RARKZR

Strengthened cybersecurity through
deep learning capability of Artificial

Intelligence
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Dear Viebued Seakekoldors

| am pleased to share with you our latest environmental, social and governance report, which
highlights the strides we have made towards a more sustainable and inclusive future.

At Fairwood, we recognize the importance of responsible business practices, and this year | am
proud to introduce our newly established "Fairwood 6C Sustainability Framework", which serves
as our roadmap for positive change. In line with our sustainability framework, we have set targets
to help drive our company-wide initiatives. These targets encompass various areas, including
reducing our carbon footprint, supporting local communities, enhancing the well-being of our
employees, and strengthening internal communication and corporate governance. By establishing
clear targets and implementing robust strategies, we are confident that we can make a tangible
impact on the sustainability of our operations.

The "6C" of the sustainability framework represents the six focus areas starting with "C":
Caring for our customers, Cooking quality meals, Cherishing our team, Contributing to our
community, Conserving our planet, as well as Cementing effective corporate governance. To keep
a tight rein on expenses, we strive to find cost-effective and prudent ways to balance the interests
of our shareholders, our stakeholders, and the Earth.

Digital transformation, such as the use of artificial intelligence, robotic process automation, an
electronic menu system, and the deployment of our "Fairwood Team" employee mobile app can
contribute to our sustainability goals. We believe that by embracing technology and leveraging
digital tools, we can drive efficiency, enhance stakeholder satisfaction, minimize administrative
burdens, and bring positive impact to the environmental footprint.

| want to extend my sincere gratitude to our dedicated team members and stakeholders for their
commitment to our sustainability journey. Together, we can create a more sustainable and
inclusive future for our industry and the communities we serve.

Let us enjoy great food, live a great life, and co-create a great and sustainable future.
Thank you for your continued support.

Warm regards,

Francis Lo

Chief Executive Officer
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To be the most loved
F&B Group

EREMANERBNMBRENESRE

=3
B B2H

To create value for our customers,
our team, our company and the

Fairwood Holdings Limited (Stock Code: 52) (also known as
“Fairwood”, “the Group” or “we") has been a trusted name
in Hong Kong for over half a century. Our founders, Mr. Lo
Fong Cheung and Mr. Lo Hoi Fook, established the company
in 1972 with a vision to provide the public with high-quality
and affordable gourmet food. Headquartered in Hong
Kong, we are dedicated to creating a practical and
comfortable restaurant environment that cater to the needs
of our valued customers. Our brand mission, “Enjoy Great
Food. Live a Great Life” is at the core of everything we do.
We strive to deliver exceptional service with unwavering
dedication. For 2023/24, the group operates 182 restaurants,
158 in Hong Kong and 24 in Mainland China. These include
not only the classic Fairwvood fast food restaurants but also a
series of specialty restaurant brands: ASAP, Taiwan Bowl, and
The Leaf Kitchen.

000
ARE

fEap

AEE - B BEEL
TERTEAEEE TEBRY
Mission

Enjoy great food
Live a great life
community we serve

For further information about our Group structure and
financial performance, please refer to the


https://www1.hkexnews.hk/listedco/listconews/sehk/2024/0730/2024073000640.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2024/0730/2024073000640.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2024/0730/2024073000641_c.pdf
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BURBMEFTZEBNARBRISHE
BERIEINEE -

Teamwork

We will continue to foster a culture of open communication,
mutual respect, and sincerity in our cooperations between
our team and our partners.

We challenge ourselves and our partners to excel in all
we do, to have the courage to innovate, and to enhance
efficiencies.

Continuous Learning

We encourage the continuous development of knowledge,
value personal growth, and are committed to improving and
growingtogether.

We proactively engage with our customers, partners, and
the community, as we are dedicated towards meeting
our sustainable development commitments, and giving
back to society.

At Fairwood, people always come first, especially when it
comes to our valued customers, and every one of our
staff. However, we also value the people within our
community and the neighbourhoods we are part of. We
believe our job is to create value for every one of these
groups. For our customers, we do that by delivering great
food, constantly innovating our menus, and making our
in-store and takeaway services as friendly and convenient
as possible. For our staff, it means being a great place to
work, ensuring their work environment is safe, as well as
offering them a fulfilling career path. For the wider
community, we add value through regular community
actions, staff participation in volunteer service, and our
provision of special deals aimed at helping those who
need our help.

3

AAAY

v @%%1\\,\ TawAN HRAS/OE/BF ) “‘%‘ v ‘f
| KRS - ﬁ"g‘ﬁ B:'l uﬁ ggASA ﬁ: Is;:)n;s?illfle — B ,]\ i



AFHEEREE

Our Sustainability Journey

B [E2 BEE] EH -

ERF S IRREZ S RBESER
Initiated "Meal Box Donation"
campaign, and connected charitable
initiatives to environmental
awareness building

#E [EE®E] A EHERE
Rolled out "Click and Collect" online
ordering service

HEH [ AIRE Feel Good | EE -
HERERRES

Rolled out full-scale "Fairwood Feel
Good" Movement, addressing the
growing trend for healthy living and
eating

[BAERE | HEEE - K
[PRERERE ] » BEMLE

Rolled out "Care for Senior" campaign,
and introduced the "Senior Card"
offering special discounts for elderly
customers

BETFREE
RIEHBEESIEXRL

Fairwood Employees'

Children Education Fund established

PEEREHREER
RERBEETTES] (20065FEB)
MEBEMEEES FETE2EEE

The first Hong Kong fast food chain in
Hong Kong banned smoking before
the substantial enactment of the

Smoking Ban in 2006

FRIRERA T O BIREAL
RERAIZ TR TR
Led the way in creating a diverse and
inclusive workplace by initiating the
practice of offering positions to
individuals from ethnic minority
backgrounds

LAZEBE Caring for Our Customers

LR B4 Cooking Quality Meals

LAA A4 Cherishing Our Team

Bt E AR Contributing to Our Community
LU ER B R Conserving Our Planet

LEMERABE Cementing Effective Corporate Governance

By [ KIRE6CRAIFERRER] -
WY A HFEEREEE R
ETAHEERERLM
"Fairwood 6C Sustainability
Framework" and relevant targets
on sustainability established

EXRYAFERRESS
Group Sustainability Committee
established

T [8E2E] 178

2R IEEEIRBEEE

Rolled out "No Straw"
campaign, and stopped offering
straws to customers

2EHFEHRERE

REEHE TBHEE] R%

The first Hong Kong fast food chain
in Hong Kong offering "Deliver-to-
your-table" service

TREREHREER

REWT [EERRE] -
BEIRERGRALRE

The first Hong Kong fast food chain
to provide customers with a
"barrier-free" environment

AR R T

ERXRARS

A new Central Food Processing Plant
in Tai Po came into operation

REBBEXZ LT
AEBBRRERERREMHTE

Listing on the Stock Exchange of
Hong Kong provided a platform for
further expansion

RAE—EPRREMMIAN
Established the first Central Food
Processing Plant

REEZZHBZREAANEEE
The first Fairwood restaurant

opened at Chung On Street,
Tsuen Wan

ABEEBEARLQT Fairwood Holdings Limited | 12



RS RE R FIER R
Sustainability Governance
Structure and Strategy

AEHERREEANERFER NN AIEH  Sustainable development forms the core of Fairwood's
HREROEE - FREMEARIELRM  enduring dedication to creating value for our stakeholders.
SIZET » BASETFERABA BER  With a strong governance framework as our guide, we
KMEED  BHREBEAIERAI o3, incorporate sustainability principles into our decision-
FFERN I RETHEEARBEAME  making and daily operations to maximize value creation.
R UELEEAZERR - We consistently improve our sustainability governance

Top-down Approach ot A3 B

EXEg ( '3, ) Board of Directors (the "Board")

strategies and policies to optimize the value creation

process.
A

EE2AERAREENAIAERERHEDEERER -
The Board is responsible for the Group's success and ensuring the
effectiveness of its corporate governance system.

HERRERY
Sustainability Committee

EREEERTH
AR EMEREERT(FE

Sustainability and Risk
Management Working Group of AHEEREZESESHERENAISER
the Audit Committee RRE > HEIERAEBENERE - BhIR
REEREESREEEBEL R UEERE
D ESEEE) o

EH%E?EE%EH@%EIEIL’;,%HEMEE?Ei‘E Sustainability Committee is responsible for
%ﬁg%"‘fﬁﬁamﬁ FIRERY SR A [ E BB formulating the Group's sustainability
Sus/t\air:abilit and Risk Mana . strategies, developing the roadmap

. y . gemen towards achieving climate goals,
Hilett i) Sy prov_lde IR dlelnfide) identifying and mitigating climate risks, as
t_he Board_ on strategies related to ESG well as leading major stakeholder
risks and issues relevant to the Group. engagement campaigns.

AIiHE X REH/V Sustainability Taskforces

SERNNERASEEREENEE N A EREREVER L ER FERR KRR EEE
e

The four taskforces in relation to sustainable development within the Group are responsible
for implementing sustainability strategies at the business unit level, in addition to

monitoring performance.
oyl O -
1% &o) % &3

Bottom-up Approach St 3 - B

WEEER/VE ERHEE & )V BIFEMREUHER/ME TEHRERNE
Waste Reduction Carbon Emission Staff Welfare and Promote Equality
Taskforce Taskforce Well-being Taskforce Taskforce

KRFEEERLAT Fairwood Holdings Limited | 13



ARFESERRSNELGHE 88
BAREBNERERIEXEGEZR -
ZEXFEFETIRNEES  BFEE
REEE FHEESHREEEE -

ERZREERTHIFEAZRRIARE
B IHEAHARENEEEEN AT HE
BRERBEROMER  c ZTHENMAES
SRMES - SEKSEEENERNE
BNRBEHER SRRESZES
EXWEZNIES  CHEAMHAE
HURR - WEREBSEBATIHERE
MEHE °

THRAREIEEERANIHFEAREE
B - BT ERBRS AT EEEMT
FERRERE RRERRZERNER
B WREHDESEEE - AJER
REZEESZTEHEITEE  SRPH[H
AT KPR IR R R AAEN
UREDEEERRE - 8 - B8N
RIFEBENEELR - BESEREXN
R 1£2023F 8 - HPBFINAFE
HRBEBZHESE  UEERAINK
RENHBEBPAWMNTSERRRE
REKSER - RBEHR - AJEER
RESSHBITTIREE

IRERREENEEEEXBEN
BEELFERASERRRKILERA
Mo MBEHR  FHETSFERRSE
BE)ETEER  2RIRBEEZEENAE
BEHFEENE ETRAREUER
PEUKRFEARES /DA o

The Board of Fairwood serves as the highest governing
body, responsible for the Group's success and ensuring the
effectiveness of its corporate governance system. Supporting
the Board are three committees: the Audit Committee,
Remuneration Committee, and Nomination Committee.

Sustainability and Risk Management Working Group of
the Audit Committee plays a central role in addressing
corporate responsibility and sustainable development at
Fairwood. It provides guidance and advises the Board on
strategies related to ESG risks and issues relevant to the Group.
This ensures that the Board receives expert recommendations
and guidance, enabling them to make informed decisions and
effectively oversee the implementation of sustainability within
the organization.

Chief Executive Officer presides over the management-
level Group Sustainability Committee. Department
heads actively participate in formulating the Group's
sustainability strategies, developing the pathway to
achieve climate goals, and leading major stakeholder
engagement campaigns. The Sustainability Committee
meets quarterly. During the meeting, the ongoing sustainability
strategies and performance of Fairwood were discussed, along
with potential approaches to help the Group achieve its
environmental, social, governance, and climate goals. To enhance
the efficiency of the meeting, effective in 2023, our external
sustainability consultant is invited to join the meeting so
that representatives from the consulting firm can provide
prompt advice on sustainability issues discussed during
the meeting. During the reporting period, four meetings
were held.

Sustainability Taskforces are responsible for implementing
sustainability strategies and monitoring performance at the
business unit level. During the reporting period, four
sustainability taskforces - Waste Reduction Taskforce, Carbon
Emission Taskforce, Staff Welfare and Well-being Taskforce,
and Promote Equality Taskforce - were established.



UENERSE

Cementing Effective
Corporate Governance

RERHW - ZHES  MARSILNE
BT EETHEERNVRE - Bl K
MEB(EEES—BETERD - BRT
EREFEREMHRITEER  RMAESE
RE=LTEXEBHPREESHNE
BHERRS  RASLEEERMA
[ RIREGCAIIFERRIER | Hp—xX
B BEREMANEEERNA  FR
[DLEMEGRE] B -

Clear accountability, high transparency, and systematic
governance are the foundations of sustainable development
for any organization. Therefore, we spare no effort in
optimizing our corporate governance. In addition to
regularly reviewing and updating our current policies, we
also engage third-party professional consultants to assist in
building more efficient management systems and processes.
We incorporate corporate governance as an integral part of
"Fairwood 6C Sustainability Framework". For more
information about our corporate governance, please refer to
the "Cementing Effective Corporate Governance" section.

KRFEEERLAT Fairwood Holdings Limited | 15



KIRE6CRJFEE RIESR
The Fairwood "6C" Sustainability Framework

RIREER » RFEBTEFERANIFHEZELE  BHESREEREGA ' WREBE  During the reporting period, we engaged stakeholders through various forms of participation, including senior management interviews
NNETNE  EFENEERATRERESG  WEREYSHSERE [6C] 1  and focus group workshops, to explore the existing sustainability direction of the Group. As a result, we have officially established the
2o ERAENEROTA: [UZAE | - [Uas%] - [UAB%] -~ [y new "6C" framework for sustainable development. The framework comprises six core pillars: "Caring for Our Customers”, "Cooking
BEA] - [MUHER] » UR [USKESLEE | - SETEYEREYRME Quality Meals","Cherishing our Team","Contributing to Our Community", "Conserving Our Planet", and "Cementing Effective
REESTS SN EE TEATARMAR TR ERREE - ERNSY SR8 Corporate Governance". Each pillar corresponds to different issues that have significant impacts on our business and aligns with various

melmeE, FEES United Nations Sustainable Development Goals. The establishment of this framework aims to guide the Group in achieving its corporate
HEEIEEEER [ HEE  BH - CERUBASEE] HOREEE - e . P ' ; d P g tts corp
objectives of creating value for customers, teams, the company, and the community.

= fRIEE E Quality of Service

= EAZBEER Customer Experience

= B EIHi5H#E Responsible Marketing

= T EEEEE Sustainable Operation

» BRREZ2EREZE Food Safety and Quality

= &E B Nutrition and Health

= 85 TERE R EYHEL Responsible Sourcing and Animal Welfare

= HEEESREET Inclusive Menu Design

= B T{HBEIEHE Talent Practice, Welfare, and Well-being
= B T#%3|E2% 8 Talent Development and Empowerment
= %t~ FEFHF Diversity, Equity, and Inclusion

= B Z 2B Occupational Safety and Health

= EEIEER AR SRR N BB
Strategic Partnership with NGOs
= #tEXERZE Community Support and Engagement
= RIEEL Climate Change
- AHEBERITH
Sustainable Packaging and Printing
B eR K BEY)EIE Waste Management

= EEERE
Ethics and Integrity

- DEERAREABRERE
Corporate Governance and
Risk Management

- RERRES
Anti-bribery and Corruption

- EREERARZS
INDUSTRY, INNOVATION PEACE, JUSTICE

AND INFRASTRUCTURE 16 AND STRONG Data Governance and

INSTITUTIONS i e
& _ . @h' ?‘3% Qo Cyber Security
z 2% 0 <
e

GOOD HEALTH INDUSTRY, INNOVATION 1 RESPONSIBLE
AND WELL-BEING AND INFRASTRUCTURE CONSUMPTION

/> & | o0

ZERO GOOD HEALTH INDUSTRY, INNOVATION 1 REDUCED
HUNGER AND WELL-BEING AND INFRASTRUCTURE INEQUALITIES

—/v\fv & 4%»

GOOD HEALTH QUALITY GENDER DECENT WORK AND 10 REDUCED
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We consistently enhance our sustainability strategy and
reporting by actively engaging with stakeholders and
conducting periodic assessments of materiality. We engage
with stakeholders through various communication channels
as we actively seek to comprehend their expectations and
primary concerns. Below, we provide an overview of our key
stakeholder groups, and the methods through which we
maintain ongoing engagement with each of them.
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Filf Downstream <——— ZXF5EIE Operations «—— _Lijf Upstream

- EER
Corporate website
- RREH
Mass media
- BERERAE
Customer surveys
- HEBB
Direct communication
- HHEAME
Community ambassadors
- AIARET
Frontline staff
- ER/E
Focus groups
o RIREAppFHEARER
Fairwood App
- BHESEEE
Stakeholder engagement
events

- BERBAG

Customer service hotline

PEREE
Happy index
AL
Intranet
FEE F EREE
News clips and newsletters
B
Notice board
ANBXABRES
People and culture
development meeting

[BigBang| A&
"Big Bang" meetings
YN
Focus groups
RIE B0 H
Happy news

[PER] ETFHERAREN
"Fairwood Team"
employee mobile app
KOESEEE
Stakeholder engagement
events
EREE
Regular meetings

RA
Evaluations

TERE

Industry exhibitions
B EZ

Site visits

HEBEX

Supplier audits

RERF

Tendering and procurement
process

BHESHEEE

Stakeholder engagement
events

R

Regular meetings



RREBFRE

Annual general meeting
FHR - MBHRRMNMAE
Annual report, financial
statements, and
announcements
SEEHL

Corporate website
REEBR

Investor briefing

EHEE

Regular meetings
aEtEl

Joint projects

BIKE

Volunteer opportunities
EBERH

Charitable events
BESHEEE
Stakeholder engagement
events

BRRAFKE

Annual general meeting
FIR - BBERENLE
Annual report, financial
statements, and
announcements
HiZER

Direct communication
WIE -~ Mg M IES
Forums, seminars, and
workshops

BEENS - BHE
RFERE

Media briefing, conferences,
and luncheons

HERm

Press releases

YouTube #8358

YouTube Channel

KO ESEEE
Stakeholder engagement
events

Wi~ SN IS
Forum, seminars, and
workshops
BFOESHEEE
Stakeholder engagement
events

wiE - g TS
Forum, seminars, and
workshops
BFESHEEE
Stakeholder engagement
events



B E4 T - £51 Materiality Assessment - The Process

RIEHR » KPE—-RBILFEBS During the reporting period, we partnered with an
B ETT2EMEZMTME - ERFF  independent consultant to perform a thorough materiality
HEETEHEBRMAELE - REAMEAS  assessment. This assessment encompassed evaluating both the
FMEBIN A IFER R EEFTERMNIET positive and negative effects that our sustainability issues,
MEEFE  URBELEFEETRFEE relevant to the economy, environment, and individuals, have

PR EE - throughout our value chain.
ToRARE B T iR EFRAE
1 Identification of megatrends and I
stakeholders' concerns

BPBEETITENTFEEABE - We have identified emerging issues that are linked to
REBBURETERBFIMEMEER global sustainability megatrends, industry best practices,
BT ENRESEMEBEMFERB  and reporting standards established by the Hong Kong
o RPMWEZRBMARKMUTEF  Stock Exchange and other international organizations.
HENTFETERETERHBE Our goal is to ensure that our evaluation and
MERRF - - BBFEYELE  corresponding sustainability initiatives stay aligned with
REEDE » RPITUBEREE D  the most current trends and industry demands. By
EREENER  BEEELEEA remaining attentive to these developments, we can

HE - effectively address the evolving needs of our stakeholders
and actively contribute to positive change.
- J
BB E 2 MRS B tH S K IR TE R T RRRY

AR RS T\

Identify sustainability topics related to the business
of Fairwood through stakeholder engagement events

2| #L:EAZE Online Survey

2,441 sxEE

“—=  valid responses received

B £/)V4AEfsT & Focus Group Discussion

82 112 simpsme + 61 pozis
él]é 1% sz + 615 pzpistnE

1 session for 6 sessions for
+ external stakeholders internal stakeholders
3 i’/EIE SR EIREER
for individual interviews with senior management
3 sessions
\ J
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*32 By

REFAEER  BNEEEMRE
HEEUEELHEETTELHE
P WEEMNEBELE  17X8
2 UHEEERENER BN
TR - EEEEABREERMES
BRI FEERENE R AT HEMERRE

IHERREZESEENEEEMR
B LEREEMSENERLENE
Bt SREEBNESSHERT
IRHERREZEEENEINEEN
ixEE

Apart from the 3 individual interviews with senior
management and 7 focus group discussions with selected
stakeholders for collection of qualitative data, we also
have gathered feedback and opinions through an online
survey involving key stakeholders from both internal and
external sources. This included Board members, employees,
suppliers, customers, relevant bureaus of the HKSAR
government, commercial chambers, media, and NGOs. To
ensure a comprehensive understanding, we adopted an
impact materiality approach, allowing stakeholders to
express their views on identified sustainability issues based
on their perspectives and the impact on Fairwood's
business. This approach utilized both qualitative and
quantitative methods to capture a holistic representation.

Based on the survey results, we prioritized each
sustainability issue in the materiality matrix and
analyzed the feedback in conjunction with our business
operations, industry trends, sustainability-related
standards, and guidelines. This comprehensive process
allowed us to identify the significant sustainability
issues that require attention.

The Sustainability Committee is responsible for verifying
materiality issues to ensure their accuracy and relevance.
Senior management and the Board of Directors are
responsible for reviewing the materiality issues submitted by
the Sustainability Committee.



s EEEMFE Impact Materiality Assessment

@ LiEBE Caring for Our Customers

® Lg% Cooking Quality Meals HEBEENZTE Value Chain Impact

® LLA A% Cherishing Our Team A

@ LIEAZA Contributing to Our Community r N

© LUBIRBER Conserving Our Planet T wigus i Hh
@ LISHERBE Cementing Effective Corporate Governance Downstream Operations Upstream Others

IRFZEE Quality of Service . .................... . ..................... ‘ .....................

Eﬁg%‘%ﬁ Customer Experience ........... . .................... . ................... . ................... .

& &{IHISME Responsible Marketing @ ® . ....................... P
TSEEEEE Sustainable Operation @ [ S— [ Y— o
BRRL/KEE Food Safety and Quality <o ‘ ......................... ‘ ..................... . ...................... .
SWEE Nutritionand Health e [ — ® [ Y— .
%e?ﬁfﬁiﬁﬁ?ﬂﬁiﬁﬁg Al etiare P e — L — ®
HEIE BBt Inclusive MenuDesign ™ e [ YE— ' ....................... ‘ ..................... .
iﬁﬁ%ﬂﬁ?ﬁe, Welfare, andWellbeing @ @ — ® -
aTEgeER @ @ — ® -
Talent Development and Empowerment

27t - FEER Diversity, Equity, and Inclusion - L  J— [ (B
B RLHMEE Occupational Safety and Health - . -------------------- . --------------------- [ — .
iﬁaamm&m@ﬁ%mamwﬁsm _______________ P ‘ _____________________ [ N— o

trategic Partnership with NGOs

1 EZIE K 2 8 Community Supportand Engagement - P SE— ' ..................... ‘ ......................... -
fIEEM ClimateChange e L YOS ‘ ......................... L YOS ‘
AI$E @ 3L K FTED Sustainable Packaging and Printing - P U [ S— L YOS ‘

E‘gﬁg&ﬁ%%ii Waste Management ........... ‘ .................... . ..................... ‘ .....................

ﬁ%;ﬁi%‘ﬁﬁ% Ethics and Integrity ............. ‘ ...................... . ................... ‘ ...................... .

t¥EaREAREE 00 . @ ® ‘ ______________________ o
Corporate Governance and Risk Management

REMRES . ____________________ . ___________________ ‘ ___________________ .
Anti-Bribery and Corruption

anEEREgEE 00 E el .
Data Governance and Cyber Security ‘ ' ‘
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L EEEHFE Impact Materiality Assessment

ERREEEE
Identified

Most Material Topics

RBEER

Service Quality

BEER

Customer Experience

BEmEeRER
Food Safety and Quality

e o SEL it 9E
Occupational
Safety and Health

BN Y EE

Waste Management

BRI
Ethics and Integrity

REEBRRES
Anti-Bribery and
Corruption

AR ER RO S

Sustainability Pillar/
REFEHREE
Chapter of this Report

DEF 1

Caring for Our Customers

LEAE

Caring for Our Customers

LR A%

Cooking Quality Meals

UABT
Cherishing Our Team

BAtth BR % 2R

Conserving Our Planet

UeRERRE
Cementing Effective

Corporate Governance

UeMERRE

Cementing Effective

Corporate Governance

HEBRSEE - IREEHEN
BRRERE Stakeholders”
Aligned UNSDGs  Impacted

10 REDUCED
INEQUALITIES
A

=)

10 REDUCED
INEQUALITIES
A

=)

IERO
HUNGER

((¢
w

GOOD HEALTH
AND WELL-BEING

12 RESPONSIBLE
CONSUMPTION
/AND PRODUCTION

1 PEACE, JUSTICE
AND STRONG

INSTITUTIONS

Y,

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
9

Y,

N ZREHHEES| Stakeholder Impacted - Index

BE
Customers

HibiF &
Other
Stakeholders

8T

Employees

s REERRR

Investors and Shareholders
‘AR General Public

HEER

Suppliers and Vendors

 FBUTHBRAERE

Non-Profit and Charitable Organizations
» &% Media

= {TEWE Industry Associations = BUF Government
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FEBE#ZE Featured Story
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MAh¥EhZ T - FEMEFIEY & 10=

TERE

K&

Diversity, Equity, and Inclusion for
Working Vibe and Dining Experience

l“

B 20185 -
) BEH (EKRSTHEBEEN

FEREZERE ([TH

Z)  BARNMERBEBEEDE—
IR EEHEE - SENERMEESREIS
% 7T (Diversity) ~ ¥ & (Equity) # £ &t
(Inclusion) (Y RTAE IR BF R ERA LB E

o
o d] o

ZER BMABLT —ETZMNAME
P RBREEEEERAIBERLHE -
DBt EBNRARER @A
hEHESTEEISZT C FPEMHA
( [DEL] )AYZR o

Early in 2018, when the Racial Diversity and Inclusion
Charter for Employers was first introduced by the Equal
Opportunities Commission ("EOC"), among the 11
founding signatories, we were the only fast food
restaurant chain. This is a recognition of our forward-
thinking vision and determination in ensuring diversity,
equity, and inclusion ("DEI") in the workplace.

Over the years, we have established a set of sophisticated
internal procedures ensuring DEI is thoroughly considered
in every detail, ranging from restaurant operations to
internal corporate governance, as well as our inputs and
contributions to the community.
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LALA B % Cherishing Our Team

Z7t » FENMHERENTERE
Diversity, Equity, and Inclusion for Working Vibe

EhEH RIS HE
Race Inclusion
Practices

REEIiL
HEhahe

Family

Status Inclusion
Practices

SRFE
HEbEE
Uniqueness
Inclusion
Practices O

.

BMATEKRBSATRUMERS - RMOREHENIFNBEERE
ETFTRKEENET  BHMENRIEBREACHNSE - FHTRK
BEINER  #R [Zx - FTSAHE] -

We provide employment opportunities for individuals from diverse
ethnic backgrounds, offering comprehensive support and career
development opportunities at Fairwood. For practices tailored for
employees from different ethnic backgrounds, please refer to
"Diversity, Equity, and Inclusion".

EEERNELZHL > RMSR [HIHE] - THRBESEE FRIEEE
N BFLEREEH L FHNERNRERER R TR B
BEEYE - AT ABREZEE D -

In creating our restaurant employee shift schedule, we have
implemented a special arrangement called "Momma's shift" that
aligns working hours with school hours. This allows mothers to
balance their family responsibilities and commitments at
work, achieving a harmonious life. This also helps unleash the
labor force potential of women.

FRERNELTZ—ERS | RRENTEEBRRTZ [DE] &RE
fibfPIRER D - B TENBERIRABHERMEENADEE - R
FHEAER [P RE  BMMAURBECHIERR - BHAN
BEZREEREECHBERE -

Age is not a limitation at Fairwood! Our workforce is enriched
with experienced individuals who defy conventional age
stereotypes. These "young old" employees bring forth their
vitality, enthusiasm, and dedication, making them invaluable
assets to our organization. We hire these individuals on an hourly
basis, allowing them to have maximum autonomy in planning
their schedules based on their own physical well-being.

HUBERKREENET - RMSREBERBEHIM T - Eel
EEERNBRATREMR - AlNRMEARERE R HLRIRERE
BB -

For employees with special needs, we provide appropriate
equipment to assist them in their daily work, allowing them to
excel in an accessible environment. For instance, we arrange
computers with specially adjusted displays for visually impaired
colleagues.

KiREEBEEFRL T Fairwood Holdings Limited |
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As early as 1991, we began offering positions to ethnic
minority individuals, pioneering a diverse and inclusive
workplace. The Fairwood team members come from all
corners of the globe, spanning the continents of
Europe, Asia, and Africa. In our commitment to providing
a fair, inclusive, and safe working environment for
individuals from diverse backgrounds and with different
needs, we prioritize inclusivity and equality in every
administrative aspect. This includes creating a variety of
language options and subtitled training videos, ensuring
that we cater to the needs of all our colleagues.

ENfE India
ENfE Indonesia
Bk PE5E Malaysia

#BE X Portugal
¥rh03 Singapore
RI#& South Korea

EE;&EF Morocco ZE& Thailand
2787 Nepal #iE Vietnam

EEHriB Pakistan
JE2%E The Philippines

5[ United Kingdom

Z7  FEMERNBREER
Diversity, Equity, and Inclusion for Dining Experience

M ERERERRBERET L9FD
RETRALEER - RNELEEMA
NENHKBITEHRY  SHAFEA
T fINEZBRBENXEHLFHHFR
AL TEAEEAZTEREGE
BEBERWSTN I ZRAERE - B -
EREAREDEREFCERYRBMNET
R TERELE  BREREFEA
TRE-EAFEXZONARERER -

BEmAH EMEHEEERNSEL
BE RETRMERATER -

ERBRETAHE RPNV ERRERER
2RERAINERRRE - YRTETE
MEE  RASEZBHEMRATHE U
RFRERBES BT AEREE
WA RPN —IZH - MEROH
BH TEORE | o

In our restaurants, we strive to accommodate the needs
of different individuals when we work on the interior
design and service design. The chairs at tables located
near the restaurant entrance are designed to be easily
movable, allowing individuals with special needs such as
parents pushing strollers or wheelchair users to adjust the
chairs according to their preferences. They can also
request delivery-to-table service when they order their
food. All Fairwood restaurants and specialty restaurants
are welcoming to guide dogs and have designated
priority seating to provide a comfortable and reassuring
dining environment for seniors and individuals with
special needs.

In terms of food options, we regularly provide vegetarian
or high-protein menus to cater to the diverse needs of
different individuals at different stages.

In service design, we were the first Hong Kong fast food
restaurant chain to provide customers with a "barrier-
free" environment, designed to remove or minimize
every obstacle that can make life difficult for our elderly
and disabled customers. We also take orders at the table
and deliver to the table for those in need. These are our
heartfelt initiatives to serve our customers.



LAt & A7 Contributing to Our Community

R (BRZAHABEINE) NAIK
HNEBREHE  RAKRIZBFHEN

ZUHBMEE  FENEES>ZRMY
KEENEXER  EESHEE - TR
REBREES » BB HERMPNE

BREBZ THRTERAE—

EixZ

As the founding signatory of The Racial Diversity and Inclusion
Charter for Employers, we wholeheartedly support the
initiatives of Equal Opportunities Commission. We hope that by
sharing our experiences and professional insights, more
organizations, regardless of whether they are from the food
and beverage industry or not, can take the first step towards
building a diverse and inclusive workplace among our
community.

ad

HE T (ERE

Racial Diversity & Inclusion in the Workplace

PEMEREEMN2023F 118228 £
T TEBSREPHEERBLER | W
HE o SR EEEEEERN
KENEREE EEEENEMM
P BEMAMEFELURIEHEED
(POS) BRI NEEZEALTMERET o 7EHF
HEL RMANEBIEEE SR AES
St (Patrick) 7 Z 7T E RIPUE S| AR E
BEERAHIMENN B RIS -

Equal Opportunities Commission organized the "Application of
Accessible Technology in Catering Services" seminar on 22
November 2023. The seminar was specifically designed for
managers and executives from restaurant operation
teams, information technology departments of restaurant
groups, food delivery platforms, and companies providing
Point of Sale (POS) systems, among others. During the
seminar, Mr. Patrick So, our Director of Digital &

Information Technology, shared valuable insights and
good practices on incorporating accessible technology in
Fairwood.
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To encourage the industry to put more emphasis towards
incorporating accessibility and inclusivity within restaurant
design, as well as integrating concepts of diversity, equity, and
inclusivity into the dining experience, the Project and R&M
Department of Fairwood were invited by the Equal Opportunities
Commission to provide industry insights for their publication in
October 2023 titled "

". This guide aims to provide the food and
beverage industry with practical and user-friendly guidance to
serve customers with diverse needs, while highlighting important
considerations when implementing accessibility measures.

R B8 M 8 YouTuber Brendan B2 KR EZRFERMWHF RS A o
BrendanE &R —ORFINER @ UREHEBZHESZHNE » &
FREEMmERRREZMEZTUEIENTEAR c BrendanTEBEFR
BHUEBERNESNABESART  hEBEENARALER
SHBEHEBUZZREBRHE  IFEABERERANERFHRNE
FRAK  EFEMRAIEETBLERHEREBEENSIEBME -
BrendanfiZ2ETER KIREF 2R » BRSIFESERRKER
MM ERIL °

YouTuber Brendan, originally from Australia, is the new
spokesperson for our signature dish, Claypot Rice. Brendan is
renowned for his fluent Cantonese and appreciation for Hong
Kong's culinary traditions, making him the perfect choice to
represent us. In the advertisements, Brendan showcases his
genuine love and passion for Hong Kong cuisine, connecting with
audiences globally through his popular online food channel. He
impromptuly invites viewers to experience the authentic flavors
of Fairwood's Claypot Rice, making him an ideal partner to share
Hong Kong's rich culinary heritage. Brendan's involvement not
only brings Fairwood to the world stage but also attracts more
food enthusiasts to explore our gastronomic culture.

BT

How to Support

Practical Guide

for Catering Services *&

!
&

on Universal Design ? 3
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Live a GREEN Life -

Repurpose Coffee Grounds

and Lemon Rinds
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g
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LA &% Cherishing Our Team

We are committed to integrating the concept of
sustainable development into our daily operations.

During the reporting period, we introduced the "Live a
GREEN Life" counter in 130 restaurant outlets, offering
free coffee grounds and lemon rinds to the public on a
first-come, first-served basis for personal use with their
own containers, in the process eliminating around 210
tonnes of food waste for the Group. The initiative also
generated much positive media coverage, calculated to
be worth over HK$4.7 million. In January 2024 we also
launched a Recycle of Unused Sugar Bag Program which
is helping us to reuse unwanted packets of sugar rather
than discarding them.

e B T RYHE S R B (L I TEN A4S INMEE 58 — /R o
Turning Employee' s Suggestion into Action, Promptly,
and Giving Coffee Grounds a Second Life

BAHRAREERMEMYENEE
BERBDBRBHARERLREL - EX
RERREARRIEI7E - BREAR
HOEEFBRNESE £ [EEE]
B2 NE S UEEET REEER
EXLZEENMEENTYIHA  MEA
DEXELERENMHGE - BEQARE
AMBEED ZATRAR - BMAREN
MU EEEE —REBEUS —EFR
ERBHERE
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May Cho, a service coach from our Customer Service
Department, came up with the idea of providing free coffee
grounds to the general public. After 37 years on the front
lines at Fairwood and as a keen observer of our outlet
operations, she noticed the significant amount of leftover
coffee grounds at our stores. During the event "Joyous
Meal with Seniors", one of the participants shared some

amazing uses of coffee grounds. Recognizing the various
uses of coffee grounds, May suggested sharing them with
the community, allowing the coffee grounds to serve a
second purpose in every household.
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A customer, having used our
coffee grounds for fertilizer,
brought back some chillis he
grown to share! Here at
Fairwood, we have such a caring
community ©© Thanks
Fairwood!

Customers took the used coffee grounds to use as fertilizer
for their plants. They then shared the bountiful chili
peppers grown from these nourished plants with our
employees and their families. Through word-of-mouth, our
commitment to the environment and the friendly bond we
share with our customers has spread throughout the
community, indirectly promoting the government's concept
of a "circular economy" at a grassroots level.

EiZ Kt 2 Benefits of Lemon Rinds

BEAREBKREHREBLBER
¥ B BEAEREEMSC BA
BEEE o WUIBEE -4 - K —RE
WEREEE  BEHEMEHNZRE B
It > [SESSIGREEN | HHE4SHIE =Y
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HEHERRESEHRS B [EESR
# 1 5B B o

Lemon tea and lemon water are essential beverages in our
fast-food chain, and lemons are known for their rich vitamin C
content, making them a popular choice for consumption.
Similar to the case of coffee grounds, lemon rinds are often
considered food waste. Yet both of them still have their own
merits. To promote the concept of a circular economy in our
community, our "Live a GREEN Life" counter showcases tips on
upcycling and reusing coffee grounds and lemon rinds, aiming
to encourage the practice of "turning waste into resources” in
our daily lives.
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Traditional Folklore of the

11 SUSTAINABLE CITIES
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Chinese Red Eggs
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On the seventh day of the Lunar New Year, also known
as "Common Man's Birthday", we distributed red eggs in
the afternoon tea session to our customers. This special
occasion allowed us to celebrate the tradition together
with the community.

Eggs symbolize birth or a new start; in traditional Chinese
folklore, people distribute red eggs to their loved ones
on birthdays, sharing joy and prosperity.

The practice of distributing red eggs has a long-standing
history at Fairwood, creating a sense of shared joy and
celebration among everyone present. It is also an
appreciation and tribute to the folklore and traditional
custom. Apart from Common Man's Birthday, we will also
present red eggs to our customers on opening
anniversaries, as well as some birthday of our loyal
customers.
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The distribution of red eggs strengthens our connection
with the community and showcases our commitment to
preserving traditional culture and the importance of
celebrating these occasions together. Each red egg
symbolizes celebration and gratitude, expressing our
sincere appreciation for being a part of our customers'
life stories.

The distribution of red eggs helps promote cultural
heritage and intergenerational connections. Through
distributing red eggs to our customers, we present these
traditional customs to the younger generation,
contributing to the conservation and transmission of
these traditions to the younger generation. Traditional
customs remind us of the importance of family, respect
for elders, and the value of celebrating together as a
community.

The distribution of red eggs not only brings joy to our
customers but also demonstrates our dedication to being
a community-oriented chain of fast food restaurants. The
red eggs enhance the brand's image of Fairwood,
allowing customers to recognize our role in serving the
community, as well as showcasing our spirit of giving
back to society and promoting cohesion within our
community.
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FEBE#ZE Featured Story

LA £ 5 Cherishing Our Team

RERER MM QSCIKEE -

S R TR RRER LR

a]

"Fairwood Awards" and QSCI Award -
Recognition of Quality Service

BEMHEBESMEXL  BFEHR
B -RENBRELRHENDE - UK
BEREETIRAEZBEERENESE

REZEFEHRYN (REREEM)
W USEETHHERE -

We actively promote a culture of "Feel Good"
appreciation where each year, through our customer
service hotline and mystery shopper evaluations, we
select the top-performing outlets in terms of quality,
service, and cleanliness. The outstanding employees and
exemplary cases that receive praise from customers are
compiled in our annual publication, "Fairwood Awards",
in an effort to recognize the exceptional performance of
our staff.
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QSCI X#& The QSCI Awards

BTREXRSEERE RARYE
£ BM1999FET Y T mEBERKIBZ
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EMEEEEH BRERE - REM
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EE/E4E - @7 [Big Bangl KE&RAX
B UBRIZFEEN (PUERE
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[QSCIREE | SHENTEBREREERE
METHEERERE  FEBCENX
ft - RIATNERKE  ERBBAMAE
BoEME TERSMAELE -

To continuously improve our production processes and
enhance food quality, we established the Quality Service
Cleanliness Index (QSCI) in 1999. With a focus on quality,
service, and cleanliness as core values, we are committed
to providing our customers with memorable and unique
experiences. We strive to ensure excellent service and
high-quality culinary offerings, not only delivering
exceptional service but also creating a cozy and
comfortable dining environment. At Fairwood, our
customers can savor every bite of delicious food while
enjoying every moment of their time.

The QSCI Awards, evaluated monthly with standardized
criteria, ensure that all restaurant outlets meet the
standards of quality, service, and cleanliness. The highest-
scoring restaurants in each area are recognized at the
"Big Bang” meeting and listed in the annual "Fairwood
Awards" publication.

The primary objective of the QSCl award is to foster a culture
of strive-for-excellence and continuous improvement among
the restaurants and their staff. This recognition serves as
more than just an honor; it acts as a catalyst for inspiring all
Fairwood restaurants and employees to strive for excellence.

(HIERERZM) The "Fairwood Awards" Publication
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In addition to QSClI award-winning restaurant outlets,
employees who receive commendations and praises from
customers are also listed in the "Fairwood Awards"
publication. Through various communication channels,
we receive different feedback from customers, many of
which are compliments for our employees. We carefully
select heartwarming stories from these customer
feedbacks, aiming to extend the warmth of those special
moments.




FERLIREE Featured Story | LA &% Cherishing Our Team
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Comprehensive "Fairwood Team"
Employee Mobile App

RB|EHR > BAEHAREETFH
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During the reporting period, the “Fairwood Team"
employee mobile app (“app”) was launched and
immediately became the primary platform for carrying
out essential tasks. This user-friendly app grants Fairwood
employees convenient and efficient access to a range of
functions, including:

* Applying leave
= Access e-learning portal
= Staying informed with Fairwood news

The "Fairwood Team" employee mobile app goes beyond
being a mere human resource tool. Automating HR
processes and facilitating learning and development
functions marks the initial step towards embarking on a
digital transformation journey. Rest assured, the app is
still very much evolving and additional features will be
incorporated into the app in the near future.

By developing the "Fairwood Team" app, we can
immediately address the issues of paper and toner
consumption caused by printing pay slips and employer’s
returns. It also helps reduce carbon emissions from
transporting documents and minimizes occupational
health and safety risks associated with moving heavy
objects. The app provides all of our employees with a
user-friendly and accessible platform to handle their work
tasks, and most importantly, it enhances the efficiency of
corporate governance within the organization.
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= RFEZEBEER Customer Experience

= BEEHHHE Responsible Marketing
= A[FEZEEE Sustainable Operation




KE %Y Caring for Our Customers

IRFBEE

Quality of Service

Bk - EEMRAZAARTEEH
SAC (Sincere, Attentive, and Caring) Ethos

KM AT S BB D AN LULE 5 Ourfrontline team is dedicated to delivering service with
(Sincere) + E 3T (Attentive) 1 B8 & a Sincere, Attentive, and Caring (SAC) ethos, a
(Caring) X5 RIS RES - =2 ME fundamental component of our customer service success.
ERERIIWELREEZ - 2—12 - i1 This philosophy, coupled with our team's fervent

FREEBEAEIEWEREEY commitment to fostering a positive customer experience,
HASEEE  FRPIEHEEEEYEE  has enabled us to forge a profound bond with our

WEE WESBEHEYEEEZEmsE patrons and establish a homely atmosphere in our
HSE o outlets.

i - BETRAE AVARTEFS R SAC (Sincere, Attentive, and Caring) Ethos
=7 53 RAZ
Sincere Attentive Caring

B SEE RIFEE - TEIMOHREE BT RHE
RIEEELD WHRBEENEE - EEMEMMNER
AREGRARBA - Stay alert and proactive in Exceed expectations for
Engage with genuine listening to and customers, and
warmth, show addressing customer proactively fulfil their
empathy, and be concerns. requirements.

forthright and supportive.
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thEBEEZ Mystery Shoppers

HEEEANEERERRMANER
JEH - BY MG RERR - EEERK
HERMEMNRITEUNETER -5
LunBEETAEEER  BEEMN
B RYNKENER - URRES
cMMEEERBER - BEHEIH
RETHEEZ2ENEE -

RELHRERTHTESRS DM
DIERESREE  UREHESFRR -
BELESQSUREMEBESIE R
[Big Bang] RBRAKRE » TEHIIZ
FEM (RERE) &t

Mystery shoppers make incognito visits to our restaurant
outlets each month to independently evaluate the dining
experience. This critical mechanism allows us to maintain
exceptional customer experiences. These mystery shoppers
assess various elements, including the presentation of dishes, the
flavor and aroma of the food, and the ambiance of the outlets.
They also review service quality, focusing on the
interaction between frontline staff and customers.

Outlets that receive the highest scores from these mystery
shopper assessments are rewarded for their outstanding
performance. These QSClI award winning restaurant
outlets will be recognized in the "Big Bang" meeting and
listed in the annual "Fairwood Awards" publication.

tHEBEEZ I Mystery Shopper Program

¢

Reviewing

88 SEU ]

Reverting

Evaluating

HHBEEALRERR -

Mystery shoppers

anonymously evaluate the

dining experience.

HHEEREEBERY M
B RENEERERES
FHEFARER

Mystery shoppers provide
detailed feedback on
aspects such as food
quality, service, and the
overall dining
environment.

HELREBEET DN - LR
EBEBEMATMH - 4 E
RFEATEEFN o

This feedback is then
analyzed to determine the
feasibility of potential
enhancements. Conduct
training when necessary.
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BEZM=E Customer Satisfaction

RPRENEESRE2EEENEETR
iR o WA D BEBREABRBERNRIE
FmEEENER - BTHEHERR
MRVRENREE  RAIEHETHE
ERE  AEERMEHRAT BER
AENBERETEHZ R

RFRPIEEHER  FAERMRA
BINE BEAEERRBBEIEZLH
BENREBMEEEDE -

EMERYZERERBEBREERM
i o BLURECUEREERE - £
AR - BARERE  STEM - FHE
AR [BEEM] 'l - fER
RSEANREERES -

Fairwood's continuous growth is fueled by valuable
customer feedback. We are dedicated to meeting our
customers' needs by enhancing service quality and
upgrading our facilities. To evaluate satisfaction with the
dining experience and food quality, we regularly conduct
customer surveys. These surveys also enable us to gather
insights into dining habits and evolving preferences.

Complaint cases are consistently summarized and shared
with our employees as case studies, ensuring our team
remains adaptable and responsive to customer feedback.

We have established various channels to gather opinions
and compliments from our customers. These include
customer surveys, focus group discussions, hotlines, email
correspondence, an in-app "Contact Us" button, online
and in-person inquiries, as well as on-site opinion boxes.

B M= ETZES Customer Satisfaction Assessment

BERIR

Feedback

10

8

Reverting

ES

Consolidation

ZBTERERENFER MR A B MO ERERTNR EHESRFRMALERR
EE W AT ER D E - U i RIFEHMMNEE - BIfEEETSE - EHE
RS HEE A - Promptly and iﬁ;fjﬁs&imﬁiﬁﬁgﬁ
Collect customer feedback professionally respond to RYHYRE ] ©

through different channels. customer feedback, Consolidate complaint

All feedback is carefully
recorded to ensure an
appropriate response.

addressing their concerns
in a timely manner.

cases and share them as
case studies with our
employees. This helps
improve their ability to
handle customer inquiries
effectively.
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12 :RERIBHHI Complaint Handling Mechanism

RANIRFEEEEFARA T RER
AR ERNEFARRE - RN
EATRFERERFRANETRM
ZEMERRFI - BEFRBEMFIFR
EEERELENDNSREEBRK

Our Complaint Handling Guidance details the procedures
and protocol in handling complaint cases and documentation
requirements. Adequate and regular training will be offered
to staff members who may need to handle complaint cases,
and Customer Service Department will consolidate customer

EZR -

feedback and report to senior management team on a
regular basis.

N=P: A

Cleanliness - ;{ﬁ%ﬁ;:fé
ood quality

12%

e T B

Service %ﬁnﬁ%ﬁ@ Promotion details

50%

Handling

EEE C]fafE % Selected Feedback from our Customers

RISTHIREEINE  EHRESINE  BEARECHLHERNITEDE - HEY
FRSERFAEMERERZHERY - RENRRE !

Although | saw the employee busy with takeaway orders, they still took notice
and realized that | had mistakenly placed an online order with the wrong
outlet, and they politely and patiently helped me arrange the food. | was truly
moved by their kindness!

DLy

RStR  ENFESEEIHIO[HEMTFIE  EICRNER T ENREMR
B HEBERIREES—0E
It is truly rare to find employees who are dedicated and go above and beyond

in their work. It is challenging to maintain such high standards, especially in
busy situations, and ensure that every meal is prepared and presented neatly!
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BUABEERNEREET KA  EREERT HEAULES  tRBHIERA -
tRARLERUSHES - ERFHEMETERIHE HEFNRIIRR/INE @ &
EHREEHMARMBERT  NHBHHABETEVNRSETES REX - RE
AW - REFRE !

A customer in the store experienced dizziness, vomiting, and incontinence. The
restaurant manager immediately called for an ambulance and notified the
customer's family. The customer was allowed to remain in his seat until the
paramedics arrived. Despite some other customers requesting changes to their
orders or opting for takeout, the manager handled the situation promptly and
courteously. They also assisted other customers in finding alternate seating
arrangements and sanitized the area promptly. The manager’s
professionalism, empathy, and quick response are commendable and worthy of
recognition!

BETEERT - ERMDPARERT L OB AR o WIRIAIAE B8 7 2 ERRE
BAEAERK - MRRREEEXRE - RER—OK | WRABEFRY - 78
ABIK - B —ESHEE T !

| ordered a lime soda, but my child took a few sips and started crying
uncontrollably. The cashier lady immediately approached us and asked if we
wanted to switch to soft drink. My kid smiled after finishing the drink, and |
felt relieved. The cashier lady was very friendly and compassionate. We will
definitely continue to support them!

BHAEQEEIRMSETE - LN TFERBER
Gatekeeping our Service Quality -
The Hong Kong Q-Mark Service Scheme

EMPRERE ——XNTREBIXAS
HHNBEBQEEERBE (R
HEE) ERMNBHREEEH - EER
BRI 20FEBE R -

EEERZBRED  BBEEEERES
FHMERFENEEEERR - URRE
[ PR 5 Bl SR AR ZE AP R ARV AR FE o 3PS
ERAERERRE =T ENEL  5I&E
HANBERBRSE 2B

We are the only fast food chain in Hong Kong qualified
to receive the Gold Mark (Service Scheme) of the Q-Mark
Service Scheme rollout by the Federation of Hong Kong
Industries. It is the 20% year for us to garner this
recognition.

We consider the accreditation journey as a regular third
party screening of our quality service system. Throughout
the accreditation journey, the Hong Kong Q-Mark Council
will assess the applicant’s quality management system
and assess our service based on international or national
standards.
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E A& Caring for Our Customers

REE ReER

Customer Experience

FHNEEtERR - R ERFID=E
The 4th Generation Design - A Metro Town Restaurant
Case Study

RREE—REELZEEE  YJEER  Each generation of Fairwood's decorations has its own
FEEEN O] 3L [E 65 P& MR A o #ILZE  unique features, catering to the preferences of customers
FUREE RFIRMTEZEFI/LE at the time while maintaining a balance with the brand's
ABETE  AENTREFZSEMRMES style. As we evolve into the fourth generation of
ERETRALEE - L£FiB2019TAX  decorations, we have incorporated more electronic and
BER RPAYESBFEE LM  accessibility-related elements, while also offering a wider
B variety of table settings to cater to different needs. In
light of the challenges posed by the COVID-19 pandemic,
we have placed extra emphasis on implementing
thorough disinfection and cleanliness measures.

RMZEE FREE - BffPayMe » X8 » JUER » IS+ » BOCpay * ERIFFEAF
Offering a variety of electronic payment options, including
PayMe, Alipay, Octopus, WeChat Pay, BOCpay, UnionPay, and credit cards

EFEM » XERIBFEH Electronic menu, updating the menu real-time
B Bh 25 & # Kiosk for food ordering
HARNEXREIET  BUIETAAR  UABFEMN A TIRMEEEAE T MR 28

Clear instructions on opening hour, guide dog friendly, considerate seatings available for
persons in need

FiEBERE - FERBRBERERH

Flat surface design, to ease the movement of wheelchair and baby pram
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REER  HEHFRERBEEN

Widen the corridor for easy access of wheelchair and baby pram
XERTS At-table delivery service

B AEZ BT Bar table design

B|HEFIREFETELEE Wireless mobile charger

BB B A Tray collection robot

SE#MA Tableside hooks

o P—
i“‘#

S

BB EFRE  RESEFENAEZLME Movable desk design, adaptable seating space
FE B2 B YLh Tray return counter

EVB1Z B2 8 Number display for food collection

SNEEVE I Takeaway collection counter
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#718 B AANETEERB BH Energy saving lamps

& F 5| A B X Daylighting with windows

&R Mg B &Y 5 F84Z5E Clean and eye-catching brand identity
JERREFBEAZ %4t Standardized in-store humidity and temperature
PN 19538 Evenly distributed ventilation

N [ RSN I Y
- O |0 |IN| O

3

i3I8 A EL%E L Enhanced ventilation and air purification

% o

F iR
:9 HAND WASHING STATION

REERKKREOKE B B8RRI

Self-service drinking facilities providing room temperature and hot water
e IRMEEFIRAEF LI Hand washing sink with hand sanitizer provided

23

KRFEEERLAT Fairwood Holdings Limited | 46



KiRFEAppFHEAIEN— F o] E

1st Anniversary of the Fairwood App - A Review

EHKRMA hOP

UsTED

Valid Until BO September 2024

RIREAppFHIEAERNMA20225F10A8
o 2SEtERAFEE730,000
A e kl*lﬁAppmnT% %%\ N I&ﬁ&
BEHER—F  EEERNIEBRRE
BRIUUBEEERAR - REBEH
A KUEApp R BRERETEEE
HEELEN [EERERHTE] B
(BRG] RFE > METISEGEERSR
BAREMNERGYG  BFEEX12EA
WHEHBEZEGRFNBERELREF
W ETERHNIEER DL ©

The Fairwood App mobile application was launched in October
2022 and has accumulated over 730,000 registered users to date.
It combines ordering, promotions, environmental initiatives, and
community care, allowing Fairvood members to place advance
orders and make payments for takeaway meals. During the
reporting period, the Fairwood App successfully obtained the
"Quality E-Shop" recognition under the "Quality E-Shop
Recognition Scheme" launched by the Hong Kong Retail
Management Association. This certification demonstrates
compliance with 18 criteria related to trust and development,
including maintaining a designated percentage of consumer
complaints from the Consumer Council over the past 12 months,
which is below the total number of online orders per year.

LHAREHSHUERRERNERAREBFHERENRETES
Public Sharing about Use of Digitalization in F&B Sector and
Customer Engagement through Mobile Application

EPRTESSEBOESR  UEEKR
MEMBRRZERD ZAREApP A
REEFTEINRBEANEER -

We have been invited to various occasions to share our
insights and experiences in running the Fairwood App
mobile application together with the loyalty program
with industry professionals, as well as the wider
information technology and retail sectors.

I R e
{2 i - = W e e it
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KREAppREETEEERT T EREEKRE2023FEMHR
The Fairwood App Garnered Two Awards in HKRMA Retail Awards 2023

RETAILER

SMART

2023
SMART
RETAILING
AWARD
WHESEAR

(BED)

KARSE App A Th 13 B P EEEE & 19 R
B OAEEREFFEAMERE M
RFEBRREApp ST BELEE
B RARBEURBEEHE=FHEMNA
FES ESTHAEZEEENHE2023
BT EXRENIT > KIIESHZEE
RETERERERERERRAIFE (5
2) - RERNR > RMBFEEBRMR
SEApPEETF A LERETE LR
BEEEBHETIFEREREEEE > HEE
E-REFRIEERHHX o

HKRMA

—

th
40

ANNIVERSARY.

TRANSFORMATION &
INNOVATION AWARD

2023 B RAEFEHKAIFME

Bronze::

RETAILER

SMART GREEN
RETAIL BRAND
AWARD

HEEETEmhE
(BEE)

The Fairwood App has successfully bridged the gap
between us and our customers, providing them with a
more convenient ordering experience. Through the
innovative integration of ordering with promotions,
environmental initiatives, and community care, we have
been recognized at the 2023 Hong Kong Retail
Management Association Smart Retail Awards. We are
proud to have received the Green Smart Retail Brand
Award and the Smart Transformation and Innovation
Award (Bronze). Looking ahead, we will continue to
leverage the Fairwood App platform to create more
possibilities, connecting customer consumption with
sustainable development initiatives, and working hand in
hand with our customers to create a better tomorrow.

SEEECERBI0FFIE
Hong Kong Retail Management Assogiatio;

40" Anniversary Dinnger ¢
Retail Awards Presentation Geremony
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KE %Y Caring for Our Customers

BREHGHEE

Responsible Marketing

BMBRETEREPEIE (Fm
FEARG) FTRERESR - RIEEEN
R BEREEAMESBENRY
BE o

BB ONENSEHEPETHE &
RBREERINBREVWEALESRIRE

?5%1’EH1 5ASNEMBNERE - RN
/;QZ:?IE{\nbE%I‘Eén—L %T&E‘IT%‘;
MEEEERNEHEL > KMEHA

SHEHMSEHITINE IS ZHEA
&&fl o
BN BENERTIE TS EEBNE
ROERMFFAIER - flan - MREMFH
LHETEFREHRE > KPIKOBERRK
Bi EFEBRERREENLABAERE
B REHRERR  URREZEHE
EJJFFAWE%%@ o HAIHY IS EBELEE
EBRIRFENEE - LEKRERME
HEBUREERN AT ET -

We strictly comply with the regulations outlined in the
Trade Description Ordinance (Cap.362 of the Laws of
Hong Kong). Providing precise and dependable
information is crucial for enabling customers to make
well-informed decisions about our products.

We are dedicated to upholding integrity in our marketing
endeavours, ensuring that we refrain from making
exaggerated or unsupported claims regarding the
positive social or environmental effects of our products
and services. We also abstain from providing misleading
information. To stay up-to-date with the latest changes in
relevant laws and regulations, we timely dispatch
responsible marketing information for our employees
involved in marketing activities.

We are fully aware of and understand the various
regulations and licensing requirements for different
marketing activities. For instance, if we wish to conduct a
trade promotion competition, we will apply for a trade
promotion competition license from the public officer
appointed by the Secretary for Home and Youth Affairs,
to ensure the trade promotion is abide with relevant
legislation. Our Marketing Department maintains close
communication with the Legal and Company Secretarial
Department to ensure that our activities are conducted in
a legal and compliant manner.




St L RER REE R FARSIRE

Protection on Privacy on Online Ordering

BAtoEEHEEEATBNRE
BIRESTEBENFE486E (AAER

(FhBB) 1&61) - WREREAERTARE
HEENEAREREERREIBERHIT
KiRsEApp K [Click & Collect] AR
BEUAFESD  EHARHEEEA
ERNERTHE  RAREBAER
ERLVENEAER  MEERBAE
RHEEZRE - KT EMTH & RS
WHLERMFREE  SEREERA
ZH ANTMRUHBELZRMLEZE
MY FABBBSR o [B) B P9I 5T BR HE B M Y
ERMREBECR  EHMBRBESFIHE
MEEER AR ERIMEN
B o

We place a strong emphasis on protecting the personal
privacy of our customers and strictly adhere to the
Personal Data (Privacy) Ordinance under Chapter 486 of
the Laws of Hong Kong. We ensure the effective
implementation of the six data protection principles set
forth by the Office of the Privacy Commissioner for
Personal Data. Both Fairwood App and "Click & Collect"
allow customers to place orders without providing
personal information as guests or collect only the
minimum necessary personal data. If we intend to use
personal data for direct marketing purposes, we clearly
inform customers and seek their consent, with the
default options left blank. We also provide a hyperlink to
our uploaded privacy policy. Furthermore, we have
established clear data retention policies, regularly

deleting outdated or unnecessary customer data to
minimize the risk of data breaches.
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A HESEE]

Sustainable Operation

SRR BEABBMEEERK - BT
RARMPFENREEREHNERES
BERE - BEREHNRARE - AR
J*E}FEV%%/RQDF%IJ\FEMIE%,JL

(KMS)MEFBEZRS - 5 —EMME
ERERMEABLEELRSHE -
SIAKMSHIE FEE ARG A BRED

LREE BRABEETNEEAZES -

EESHIEF » MAREE D ERE
BHFEREZHEEE - BBEZ I AAE
BoWMEREEENEE  hETL
LA ERRE, EERARIIZAE
REKEN - ERE—H KMEALE
ERRERMNEERZTESERE
BEWA 4T » 3 E B 5| A Tableau X
o E—EaKERMENRTSEE
NEREE S EMmERMEHNSK
IRIEREBUBEHBEERE -

Efjl9 = Case Study

To enhance the overall operational governance,
inventory control, and logistics flow in our newly built or
existing restaurant outlets, we aim to gradually
implement the Kitchen Management System (KMS) and
e-menu system in our restaurant outlets, depending on
the actual circumstances. This strategic deployment will
enable us to streamline operations and improve
efficiency. The introduction of KMS and e-menu systems
can also help reduce wait times and enhance the overall
dining experience for our customers.

In today's market, the utilization of big data analytics is
crucial for attaining a competitive edge. By harnessing
the power of data analytics and deriving valuable
insights, companies can make well-informed decisions
that fuel revenue growth and elevate overall business
performance. With this in mind, we are currently
exploring the feasibility of implementing Tableau
software to consolidate real-time data stored in our Point
of Sale (POS) system. This integration will enable us to
compile high-quality insights and prompt intelligence,
empowering us to make data-driven decisions efficiently.

FIRIZHE AW (RPA) BEIERESERHRER

Robotic Process Automation (RPA) CCTV
Integrated Digital Monitoring and Alert

RREHBTERBEHARER  BHA
REHEE—ARREFLEENE

SHEAZERE  mMER2EBREEE
MITRAIE - RIEBR > BIER
B BRI 5| ORI AR X1
BEEESEEMKER  BBBEIH

PR ERNEZGEREE  F8
NABHNEEES  ERUREDEE
B NERE  REUSAATEE
HEEERE FSREHLLRE T
EEERNEEREMBEIBER
]R8 o

~

Having over a thousand network CCTV cameras,
manually inspecting each one to determine if they are
functioning properly would be a time-consuming and
low-value, repetitive task. During the reporting
period, the Digital and Information Technology
Department introduced RPA technology to assist
administrators in managing the CCTV cameras. If any
abnormality is detected in the video footage of a
particular camera, the administrators are immediately
notified. This enhances outlet management, improves
security, and allows personnel to focus on more
complex issues. By automating processes, IT
administrators can investigate and resolve problems
more quickly.
q y )
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FERRERERR B AB BRI BB &
Relevant Laws, Regulations, and
Subsidiary Legislations

RBEHA - BPVE T T ILEERER RABREMEED

Throughout the reporting period, our Group has diligently adhered to the laws and regulations
and their subsidiary legislation listed as follows.

— | ™ mRBAEG Trade Description Ordinance
- BB EH)5E362E Cap.362 of the Laws of Hong Kong

BIAE¥ (FAFB) {£f5) Personal Data (Privacy) Ordinance
EBEHIE486F Cap.486 of the Laws of Hong Kong

| w1E & Trade Marks Ordinance
— | FHBEEBIZES59F Cap.559 of the Laws of Hong Kong

KiREEEEFRA T Fairwood Holdings Limited | 52






LB A% Cooking Quality Meals

BEmZENEE

Food Safety and Quality

EPFERNEMIBKRETEENR
mBZEERINRE - RMBREEZRM
HEBREREMETE2RE - FIHEN
BEMEEBEBRANEZE®RER - T8
EOZNBBNEMVEANSHRERN
BERMEENMHOER  UREBE
ARMNERZEER
FRBERREIET &M M ER R IR &AM
MAEFMZA - ZFMEAIE TR
BHMRE M OR - B REE
2EXR - RANEREIHEZTE2E
MR BEGMERBEZNERER
REZZ2HE

We uphold strict standards for the ingredients we use,
adhering to Hong Kong's food safety regulations and
standards. We ensure that our first tier ingredient
suppliers possess international food safety certifications,
and that the supplied ingredients have undergone
comprehensive inspections by the Hong Kong Government.
All imported ingredients into Hong Kong must comply with
the legal food production and export regulations of their
country of origin, as well as the food safety regulations for
imported food in Hong Kong.

All of Fairwood's ingredients and food items are prepared in
accordance with our internal manual, which outlines rigorous
standards for quality, appearance, taste, texture, and food
safety. Our restaurant staff members have undergone
comprehensive training, ensuring that they possess
extensive knowledge in food processing and safety
practices.
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During the reporting period, we collaborate with third-
party testing companies to analyze food components,
ensuring compliance with food safety regulations.

In addition to conducting bi-monthly food safety
meetings to review and update practices, we also
regularly review operational processes. Furthermore, we
have established a comprehensive incident reporting,
crisis management, and recall mechanism to promptly
report any food safety issues and provide appropriate
follow-up actions.

When formulating food safety measures, we refer to the
guidelines outlined in the "Food Hygiene Code"
published by the Food and Environmental Hygiene
Department, as well as the recommendations mentioned
in the "Food Safety Guide" published by both the Food
and Environmental Hygiene Department and the Food
Safety Centre. We periodically reference relevant food
safety cases to review and improve our existing measures.

We place utmost importance on food quality and safety
throughout our entire operational value chain, which
includes the Central Food Processing Plant and our
restaurant outlets. We implement advanced management
concepts and technologies at every stage to ensure
comprehensive control over food safety and quality.
Moreover, we remain vigilant in monitoring changes in food
industry policies and regulations to ensure that our

compliance remains strong.

—_—
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RREMMIA0 Central Food Processing Plant

PRERMIHORARSCRMMNTAEZER - EEBSZEFINFERE -

The Central Food Processing Plant ("CFPP") employs a systematic framework for food processing
and monitoring to foster continuous improvement in quality control.

A 5613
Compliance Improvement
w2 N & #is
Monitoring Audit
BEET
iEE Restaurant HBh oy B
P Outlets @ T
Standardization Separation
s s
® S
am Bz TR
_________________ Compliance o MonitOring ... Standardization
EmFABENmERE BT ERELEBRTETEN AEERRRERERELR
ERASIEFIE ( [CCPs] ) Eoi2 - DURRARFEBIHICCPs ENESRENBREES
The Product Development Regular monitoringis standards and temperature
and Quality Assurance conducted throughout the controls for each phase of
departments identify production process to food preparation
Critical Control Points ensure full compliance with
("CCPs") to ensure food safety standards at
adherence to regulations identified CCPs
. J / . /
” &) @ &)
61 iz ERE
_______________ Improvement ST L || S e S€PAMAYON
EREPIETEIRESRE EEETER S EEE BREBNARIMEE -
HERARMZEZRE HE M A E IR AR LU 2 X X553
Conduct cross-functional Regular audits are Ensure that raw and
meetings with various perfor.med to assess t.he cooked foods are handled
departments to effectiveness of quality separately to prevent cross-
continuously enhance food control measures and contamination
safety standards hygiene conditions
. J / . /
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K EE[E$H Restaurant Outlets
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Ensuring food quality and safety in our restaurant outlets is of utmost importance in safeguarding

the health and well-being of our customers. To guarantee food safety across all restaurant
outlets, we have implemented several key procedures:

%

nnng%_¥1$ ...................................................... ‘ﬁi}g
Quality Assessment E Filtration
@E
W MO
Sanitation .
BEIEH
Restaurant
& &
,’?‘"’,"ﬂ: ........................... Outlets ... 1R .
Systemization Labelling
’ 1 &) | @)
an H & @\E R
Quality Assessment Sanitation Systemization
ERMEIED B HEIT REBZIESSHMNEHE BIESSHEA (&8 ZR&ML - H
EAERME - RMHIAREE 5 DR E AR LR 5 EEACNMBRLE) - UER
ERMNESEFIAFIEET VEES FRANEERM - REMBRE
JE SR - L;{ﬁﬁﬁﬁﬁﬁﬁ}%‘ Thoroughly cleaning and Following the 5-S system
SEEREE sterilizing both the premises (Structurize, Systemize, Sanitize,

Assessing and ensuring the and back-of-house areas to Standardize, and Self-discipline)
quality of food materials maintain hygienic conditions for proper storage and handling

upon their arrival at the and prevent food of food materials, utensils, and
outlet. Our internal audit contamination cleaning agents

and quality control ~ J =

departments also conduct

shop visits to ensure that e /@
all procedures are properl e L
P propery Bl 12

©

implemented Filtration Labelling
ERENERZERKBER BERTAERRNEER
B URREEEESAK B HMAEFHRER - LUEER
HRREHERSZEHEE MNEFEE
Installing water filtration Clearly marking all food
systems in all new outlets to products with their
ensure the availability of production date and
quality potable water, which is estimated shelf life to
essential for serving great- facilitate effective
tasting beverages inventory management
. J . J & J
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Quality Control Lab in Central Food Processing Plant
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To safeguard food safety, we have established our own
Quality Control Laboratory ("QC Lab") in Central Food
Processing Plant, with a team of professionals specializing
in inspection, verification and testing. With precision
equipment outfitted, the QC Lab can help expedite
laboratory result and so forth can empower the
management to make quicker and valid decisions.

Although seafood is not considered as a major ingredient in
our menu, during the reporting period, QC Lab welcomed
their new addition — Real Time Polymerase Chain Reaction
System — for laboratory test of aquaculture and seafood.

The food assessment mechanism of QC Lab focuses on the
following items:

+ Environmental Conditions: Assessment includes
checking the water supply, ice, and air quality.
+ Equipment: Examining equipment used in food

production and preparation.

* Incoming Ingredients: Testing ingredients like meat
and vegetables upon arrival.

» Finished Products: Evaluating the safety and quality
of cooked meals and prepared dishes.
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For ingredient testing, we have established a set of
principles to determine the number of sample tests
conducted on selected ingredients:

* Product popularity

Product characteristics and seasonality

Level of risk
* Recent trends in food incidents
* Introduction of new ingredients

Appropriate tests are conducted to check for heavy
metals, preservatives, microbial count, and other factors.
We also verify the safety levels of antibiotics in related
food ingredients to ensure compliance with food safety
standards. All current and new ingredients undergo
sample testing to ensure their safety.

The QC Lab follows an assessment framework consisting
of three steps, incorporating strict principles of sampling
and testing:

The QC Lab Assessment Framework

BRiE
Monitoring

EERERMEBE - #
FEAMRRBRIEEUERA

ERHHERN R NE

D
fER

Resolving Issue

X

RSB AT FERLERN

II\IJ I:Iit
Testing

—lv

o

HYEE(EBAZ -

Supervising the whole food
assessment process,
encompassing sourcing,
production, and delivery.

mETRE - BREETEM
EREN R TE HY B R S0 [ N HE1T
Al o

Carrying out regular tests
on suppliers' ingredients
and products at different
stages or predetermined
intervals.

MENER  LHEEEN
FRRTTEZE °

Re-testing any materials
or products that do not
meet the required standards
and developing suitable
solutions.
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HEEFIEN Hygiene Control Measures
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The company has established, implemented, and strictly
enforced hygienic protocol to ensure personal and site
hygiene. These measures collectively demonstrate
Fairwood's proactive and comprehensive approach to
maintaining strict hygiene standards in their operations,
upholding their reputation for quality and safety.
Customers can dine with confidence, knowing that the
highest standards of kitchen hygiene are being met.

A

(1) FREMIMIF0 Central Food Processing Plant (1)

BT Employees

BRRER37.5°CHR L
108 T BRE

A .

' Employees with a
body temperature of
37.5°C or higher must
seek medical advice

EHHERE
Regular disinfection
practices

ERRERENE &
THAREBE14K
SNEETEIR
- Employees must

| | | report any travel
outside Hong Kong
within the past 14
days during disease
outbreaks

EANTESZAMA > B
IXEREOSHE
TFEHS
777 Face masks and
‘ + ’ hand sanitization -
Mandatory for staff
before entering the

\ site area

EfE /NI 1345 E Kitchen/Processing Area

T EIBNERENSZTEE SMEAEE
0 Hand sanitizer dispensers - Availability at key
L+ points to promote personal hygiene

(CE) BEAHRGEEZE  EERTRBRERG
Installed ventilators in corridors to enhance
——> ventilation based on public hygiene concerns

Additional notices and lunchtime
announcements about personal hygiene

@ EINBE R FBBREE  EREAGE

EHERF - ERENREEBNEER
Regular application of anti-bacterial spray in
toilets, changing rooms, and the canteen

< Reinforced cleaning and disinfecting in the

5[&] public areas

aﬁ EAREENRERENESER
®)

BMHFERER - WERER » ZTRERENZ

@ ROFILES
“ Increased fresh air ventilation and installation of

compliant air purifiers if required by regulatioy
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O & EE[ESH Restaurant Outlets

BT Employees EIFE%EE Kitchen Area

BRZEZRIZ7SCHRULR
ETNERE
Employees with a body
temperature of 37.5°C
or higher must seek
medical advice

EREEMAERIARKE

BEFE
ﬁ% Wearing gloves when

handling any raw or
prepared foods

EABEBRGAE LD

B BENHT

Adorning face masks,

J hairnets, and boots
prior to entering the
kitchen area

AIARE TR B
FELEBERERTFE

‘ ';‘l‘_\ Wearing suitable face
masks and gloves when
frontline staff interact
with customers

ST MAEERRER
B BYAEAET
Employees who show
any symptoms of

report to their
employer

(2

infection disease should

RIFHAARIRIBHER

Maintaining a spotless floor environment

RIBEENRE - BEHESHA TEMMEE
Thoroughly sanitizing all tools and
machinery according to prescribed
protocols

EHERRERENLRE
Conducting routine cleaning of
refrigeration units and freezers

TE HRE IR [ it

Regularly clearing out grease traps

EEXRFEERE > BRAEMEURRZS
Securing all windows and doors post-
operation hours
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SEEER

Nutrition and Health
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BEZBIFERY
"Fuel Up with Protein"
series

series, redrice

RIAEERY - AIKER @
Wholesome Delights %

TMEALRES 25

Customization Service

In response to the growing awareness and concerns
surrounding environmental and health issues related to
food, Fairwood has introduced multiple product lines
that incorporate green, healthy, well-balanced, and
nutrient-dense ingredients. In addition to the "Tasty
and Green" series and the "No MSG Added" series, we
have introduced the "Fuel Up with Protein" series this
year to cater to different customers. Furthermore, in light
of increasing public awareness, we advocate for products
that are free from added antibiotics and hormones by
incorporating ingredients that are devoid of these
substances into our business practices. These initiatives
showcase our dedication to addressing these concerns
and providing options that prioritize sustainability and
promote better nutritional choices.

At Fairwood, we recognize the significant greenhouse
gas emissions associated with meat production and
actively encourage customers to explore sustainable
alternatives. Our "Tasty and Green" series features
OmniPork, a plant-based ingredient that serves as a
sustainable alternative. OmniPork is made from non-
GMO, cruelty-free, and non-meat ingredients. We also
offer dishes like Red Rice with Plant Sifu™ Plant-pork and
Assorted Vegetables in Tomato and Celery Sauce, which
are both healthy and light. Additionally, we provide
sugar-free green tea for individuals seeking to reduce
their sugar intake. Moreover, we have implemented
various initiatives to offer customers food choices with a
lower carbon  footprint, aligning with their
environmental concerns.

REEZR T

Low Sodium series

FREEZ=1 #751

"Tasty and Green" series

FELERIESELERS) 25
"No MSG Added" series
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Z{HI53= Case Study

GOOD HEALTH
AND WELL-BEING

M35 GYMy RIIESBIFEZE

For Fitness Enthusiasts - The "Fuel Up With Protein" Series

[RIEAGYM]| RIEZFARSEFEN FERENEET MR - HPEIUE L TE MALKER
(BTN BRAVAEITHE - R EBAXELSGNESEBNREI NG  FENABREE
e | A THYIRARRZ -
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HHREE FEXUTRNEECHREEMMIEAE -
ISR A LARBER L2 BRABEBZT > WHPEERK B LERELAKER U
FREEESHNELT BREEFEEARINEAEZG  TERREINRIRER
B o
The "Fuel Up With Protein" series is specially designed for fitness enthusiasts and health-
conscious customers, with the Red Rice Chicken Breast in Pumpkin and Yam Sauce
(with Sunflower Seeds) being the signature dish in the series. The "Fuel Up With Protein"
series emphasizes the nutritional value and fitness benefits of the dish, making it an ideal
choice for individuals following a ketogenic diet.

Each serving of the dish provides 49 grams of protein, equivalent to the protein content of
seven eggs, which meets the daily protein requirements for an adult weighing 59 kilograms'.
We understand that each customer's protein intake needs may vary. Therefore, we offer an
additional chicken breast option for an extra HK$20, allowing customers to customize their
protein intake based on their individual needs.

The chicken breast is specially prepared using a two-step cooking method of searing and
baking, ensuring tender and juicy meat while minimizing nutrient loss. Combined with
healthy red rice and a nourishing yam sauce, the dish aims to not only provide a satisfying
dining experience but also help customers effortlessly achieve their fitness and health goals.

21 RBEEESITHERYZ2T 0 ERER  BASATREZTERA0BRERE  L—ESIRTEENALRS  SEREENORERE

Note 1 : According to data from the Centre for Food Safety of thew HKSAR Government, it is recommended to consume approximately 0.83
grams of protein per kilogram of body weight daily. For instance, an individual weighing 59 kilograms would require approximately 49 grams of
protein per day

KiREEEEFFRAT Fairwood Holdings Limited
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Responsible Sourcing and Animal Welfare

BEEHE - RERYHE

Responsible Sourcing - The Fairwood Food Chain

—ESMHHERENEBEFRHS M
BENEMMRS - BRRAEEMREE
BRANEREZHER - RABE—EZ
EMARGHN [RERWSE] - LI
MREFRZEFEENER - HEBT
ARTRAREMEHEBEUSFEENE
RERSSTHNWREN M §EHERE
R -

REMFBRIEMBRBNEENS —
BXRAEHEMANRERBHERSE

£z
BEE-

ERMANEEREES  RPIEFTER

BRFEMENEEE o RMEmRE

HEEEE  BREERFTERMANS

ZHE AL HEBTEDINEBETE

B pESE T Rt AR ¢

- HEHEREIFARNEREE Bk
SHEIWIRIERBEE REEZERE -

. EFHERRE  BEHAEEREM
EE T EMHESEMBRKASEN
ES R

- BERRIETERISO 22000BE@REE
EERRNRESMIERIEHIE
( [HACCP] ) FrEIFVHFER -

o FEERERRMATIFERBIEZ -

o TEHERERAIISERE -

RPN HESEEREFHEANIERR

HER - TEF LI EmHERESE

THREMESSE -

An efficient supply chain is crucial for delivering high-
quality products and services to our customers, all while
minimizing costs and risks. Fairwood follows a
comprehensive and methodical approach, known as the
Fairwood Food Chain, to develop and deliver popular
meals that are adored by our customers. The Supplier
Code of Conduct is the documentation narrating our
expectations to suppliers in terms of sustainability and
business ethics, and so forth to mitigate supply chain
risks.

Every step of the process, from product development to
ingredient sourcing and production, is carefully overseen
by our Quality Assurance Department.

In our supply chain management, Fairwood places great
emphasis on ensuring a consistent supply of fresh raw
materials. We actively engage with suppliers to ensure
their products meet our high standards. The Supply
Chain Management Department plays a vital role in
maintaining the integrity of our supply chain and has
several responsibilities:

* Establishing open and bilateral communication with
suppliers to actively engage and convey expectations
based on customer feedback.

¢ Conducting visits to suppliers' facilities to review their
production processes and operational practices, assessing
their social and environmental performance.

* Giving preference to suppliers who have implemented
ISO 22000 Food Safety Management Systems and
Hazard Analysis and Critical Control Point ("HACCP")
plans.

* Engaging consultants to provide training on sustainable
procurement.

Implementing sustainable procurement practices within
the supply chain.

Our supplier screening procedures extend to non-food
suppliers. We also assess whether non-food suppliers
fulfil their environmental and social responsibilities.
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(HFER1T45FAI Supplier Code of Conduct
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Labour standard

RES

Anti-corruption

TERE
Equal opportunities

REB

Anti-corruption

OB LEFERK « BERAEER
SEBIRE T TAEAIRENE
B URFESETIHNAEK
MERITERIEE
Commitment to preventing
bribery, corruption, and
money laundering activities;
Restriction on unnecessary
entertainment and
interactions that may
compromise the ability of
Fairwood staff to act in the
best interest of the company

of compliance may

Fairwood's Supplier Code of Conduct aims to mitigate risk
by establishing a set of key principles (as detailed below)
that all major suppliers are required to adhere to. We
conduct periodic checks to verify compliance with these
principles. Non-compliance or refusal to provide evidence
lead to order

cancellation or

termination of the business relationship.

s =i

Labour standard

BiHEAREFS T - ZE1ERAD
BEEE  BFERKETIE T
ERBMATHEETNEER
No employment of underage
labor, no forced or compulsory
labor; Compliance with local laws
regarding minimum
wage, working hours, and fair
treatment of employees

IRIE
Environmental

DEHB
Fair competition

N

FERE

Equal opportunities

REFTENMERS  THFHE
B MR B - RRMEME
LR E MR
Providing equal employment
opportunities without
discrimination against age, color,
gender, race, disability, and
other similar factors

SHEATHFE - BFEHEN
EEFNER
Engaging in fair competition
and complying with all
relevant competition laws
and regulations

- J U J
r P\
RERE 45

Environmental

EFE AR ERE
WIRIBIRE
Adherence to national laws
and international standards
for environmental
protection
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During the reporting
period, we partnered with

4iERS Animal Welfare
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Recognizing the benefits of supporting the local
economy, we give preference to local suppliers. Country
of origin of our procurements included 28 countries and
regions spanning over 5 continents, including Argentina,
Australia, Belgium, Brazil, Canada, China, Czech Republic,
Denmark, England, Germany, The Netherlands, India,
Indonesia, Italy, Japan, Korea, Malaysia, Mexico, New
Zealand, The Philippines, Poland, South Africa, Spain,
Taiwan, Thailand, Turkey, USA, and Vietnam.

A
1135

B IMEER - AR

overseas, and

Bt R EREE -

local suppliers.

The "Five Freedoms" were established by the Farm
Animal Welfare Council in 1979 as a response to the
emergence of large-scale, industrial farming practices.
These freedoms have since become the foundation of
numerous animal welfare laws in the UK, as well as the
European Union's policy regarding the welfare of farm
animals. We consider the "Five Freedoms" as a guiding
reference when procuring livestock and poultry products
in our internal procurement guideline. We will also
explore possibilities on using sustainable seafood in our
menu.

r'F-XEHMHI1 TheFive Freedoms

RS X ISRIBH
Freedom from

pain, injury, and
disease

REXMHBEH
Freedom to express
normal patterns of
behavior

RINEERRNBH

Freedom from fear and distress

RS EH
Freedom from
hunger, thirst, and
malnutrition

RREIRIEmAZREENEH
Freedom from physical and
thermal discomfort
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Inclusive Menu Design
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We take tremendous pride in not only meeting but exceeding
customer expectations. We are committed to creating unique
and diverse dining experiences by offering customizable and
nutritious menus. Our extensive range of products exemplifies
the transformation of fresh, sustainable, and premium
ingredients into mouthwatering delicacies.

In addition to our timeless signature menu, we
consistently develop new product lines to cater to
evolving dining preferences and health-conscious
customers. Throughout the reporting period, we
conducted 18 taste tests involving various internal groups
who sampled new dishes and provided feedback on
taste, presentation, food cost, operational efficiency, and
suitability for our target audience. During the reporting
period, we have developed 109 new dishes. Fairwood is
thrilled to provide customers with a wide array of food
options and customizable menus, ensuring a delightful
and personalized dining experience for everyone.

To support the "food wise" culture in Hong Kong, we
promote a customized service that caters to the
individual tastes of our customers early in 2011. Our
adaptable menu allows customers to choose their desired
meal portions, contributing to the reduction of food
waste by providing choices that align with their personal
needs.
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MREFER 1 - RYIEEERERETIE
Limited Time Offer - Diversified Meal Options
Fitting Customers' Taste Buds
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As always, the Group continued to introduce new and
innovative products to enhance the customer
experience and attract new diners. The Limited Time
Offer ("LTO") campaign showcased the introduction of
uniqgue menu items such as Japanese Pork Cutlet,
Moroccan Baked Rice, and a selection inspired by
Southeast Asian cuisine. These LTOs, available with
additional menu items, encouraged customers to
explore and diversify their culinary journey. At the
same time, the Group maintained a wide range of
cost-effective specialty dishes and competitive dining
promotions for customers who are mindful of prices.

Croftle with Mango
e %E.E_'.'ﬁ'ﬁl E:ﬂ

T
Additionally, the Group launched the "Croffle", a
creative combination of a croissant and waffle. This
delectable treat can be enjoyed as a dessert or savory
option within a tea set, catering to café enthusiasts
seeking a mid-tier specialty café atmosphere. This
strategic move generated significant interest among
the intended demographic, resulting in exceptional
engagement on social media and positive feedback.
These targeted strategies demonstrate the Group's
effective efforts in reaching out to new and younger
audiences for Fairwood.
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Relevant Laws, Regulations, and
Subsidiary Legislations

RBEIA » BN TIERERRARBEMEED

Throughout the reporting period, our Group has diligently adhered to the
laws and regulations and their subsidiary legislation listed as follows.

O, EHOEHG
@& Import and Export Ordinance
(o] EB7£5)5560F Cap.60 of the Laws of Hong Kong

LR E R EEG)
@ Public Health and Municipal Services Ordinance
EBEBIZE132E Cap.132 of the Laws of Hong Kong
i ansR BA{E

Trade Descriptions Ordinance
FH B AHI55362F Cap.362 of the Laws of Hong Kong

S HERREHE
\ 7 Consumer Goods Safety Ordinance
BB EPIEA56E Cap.456 of the Laws of Hong Kong

O
O

BYMRL2EH
% Food Safety Ordinance
BB EPIE612E Cap.612 of the Laws of Hong Kong

‘:: -

KiREEBEEFRA T Fairwood Holdings Limited | 69



A&

Cherishing Our Team
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A 2% Cherishing Our Team

BT fFakimEdit

Talent Practice, Welfare, and Well-being

HR3E324% The Fairwood Culture

RIEE X

Happy
Team

MREZRIPEETEBRIERES - &
PMBEIREE—ZZRSHNER > &
BPMEE At EERIRGE - FRE [
SEEE] RA RMBATRENSE
D@z tEREE  BE - 5E
BEEMIIRE ( [CARE] ) o

/—\.\ ......................... RETEX X Happy working culture

FEFHWD Equal opportunities

Zeib LR Diversity and inclusion

5 T EREFEF) Employee health and well-being

Happiness is a fundamental aspect of the Fairwood
employee experience. We are dedicated to cultivating a
joyful team that brings happiness to our customers and
the community. Following the "Happy Team" principle,
our approach to people development is guided by four
core elements: Connection, Affirmation, Responsibility,
and Environment ("CARE").

CARE BT %R #H#Z 0 EZE "CARE" Approach of People Development

CARE

E4E Connection B E Affirmation EE Responsibility IRI% Environment
ReBEE B SRFEANE EEBER I BRERESE RERE
SEM RS EEMEY XL Shoulder responsibility THRER

Enhance collaboration Bolster a culture of to take an active role Advocate a happy
and culture integration forgiveness, trust, in the team working environment
among teams and support

BPRMT B THEF LR B IR G FT 5
AHNEN  BRENEAR BERE
KBIMRI  TFERE AT HERIR
MET » FERAETHREN - NIK
THA - RPERLAENFARZERE
RETHHEDREXNZRIE - B
MTHAREENERE - SLEEES
EEE—EREE R PNRENTE

IBES o

The employee welfare we provide to our employees go
beyond the generous provisions stated in the
employment regulations. In addition to extra exam leave,
health check-ups, and family discount cards, we also
arrange special gifts for our employees during festive
seasons, aiming to bring joy to everyone's lives. During
the reporting period, we have installed beverage vending
machines and a snack bar in the open space area of our
offices, as well as a leisure entertainment space and a
breast-feeding Room. These initiatives aim to create a
happy, fair, and friendly working environment.
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BT 5 Talent Practice
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We highly value our employees and make their well-
being a priority. Our Employee Handbook is meticulously
produced to cater to the needs of our employees, with
the goal of cultivating a work culture that emphasizes
openness, excellence, fairness, and inclusivity. We are
dedicated to supporting the growth and development of
our employees, assisting them in achieving their career
aspirations. We consistently acknowledge and reward
outstanding performance and contributions through a
merit-based  approach, offering incentives and
recognitions for excellence.

A7 $BEE Talent Acquisition

HARMELZRAME  LEBEBE
M EMBE N BRBETERERATA
FHRR - ERMAESHIERIMNIA
THERM - URERFERS — kN
mEEENEHZEERVSHE R - )
REMA > RPIHET T 201588
B o

EABFETANERLFRENF
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R o AR EERERI DB
BERE - RREEHRIHETE
HEREBER o - BRI/
RENEAER  ZEEMERNRK
FHIBELE - BLBHEER T KIRUE
EXBELENSEImARBBEEME
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While we prioritize promoting from within and investing
in the growth of our internal talent through performance
reviews and leadership development programs, we also
recognize the importance of acquiring external talent to
ensure we have a high-performing team capable of
meeting the evolving demands of customers. During the
reporting period, a total of 201 sessions of recruitment
road show have been conducted.

We conduct a five-year manpower forecast every year to
assess the workforce requirements necessary to support
our business strategy. To ensure compliance with
regulatory requirements and alignment with corporate
strategic goals, Fairwood regularly reviews its Equal
Opportunities Employment Policy. Additionally, rigorous
recruitment and employment measures are in place to
prohibit any form of underage or forced labor. These
measures reflect Fairwood's dedication to maintaining
ethical and responsible practices in all aspects of its
operations.

KiREEEEFRA T Fairwood Holdings Limited | 72



B THE Employee profile

31 ba i
Gender
breakdown
2023/24

pogi

Female
3,605

RHE S
Employee by
geographical
region

BB

Hong Kong

4,869

FHoH Under 30
Age 30 AT
breakdown 632
51 or above oo - 30-50
51k A £ 30-505%
2,170 2,067
e Senior Management
itz e
5 (EFIEE)
breakdown 5 =
35
Frontline and r > ‘ % Middle
general staff Management
AIER—RET PR EEE
2,793 (FL3Be LA L)
2,041

LENET(HEBIZH Performance Review and Promotion
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EREZEIPIARLEERBEONER
T BRPBEFRABADERBER - LUTE
REFTHEBHEBLIELR  BHELEF
NP R IEENERE ©

MR2024F38318  EEEEBHE
4,869 EFALKBREENET - BT
BEETRER  BEIZZHEANER
BRTEMEHE > R HRIE—EREE
MEBRH THERE - RIBEHR - FKM
H B FEBE B R 4 56.4% ©

The Group offers opportunities for advancement and
personal growth to high-performing employees through
a transparent and fair assessment system, enabling them
to demonstrate their skills and make meaningful
contributions to the Group's development. The
Performance Appraisal process has been designed to
provide employees with feedback on their past
performance, establish performance benchmarks for the
future, and set individual and professional goals. The
outcomes of the appraisal also serve as a foundation for
salary reviews and promotions, ensuring a comprehensive
and objective evaluation of employee performance.

When it comes to disciplinary action or termination of
employment contracts, we adhere to internal human
resource policies to ensure compliance with relevant laws
and regulations in Hong Kong. Unfair or unlawful
dismissals are strictly prohibited.

As of 31 March 2024, the Group boasts a talented and
experienced team of 4,869 employees in Hong Kong
operation. To foster the sense of belongings so that our
employees always enjoy working in our Happy Team, we
are committed to creating a caring and positive work
environment. During the reporting period, our voluntary
employee turnover rate stood at approximately 6.4%.
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B T 5F—% Staff Benefit at a Glance

& B84 Festival gifts

BEEHFFH% Chinese New Year pudding coupons
i B F Tung Ng Festival Rice dumplings

B2t 4 B Birthday celebration

L HFMES  URTREMEYETHREC

Birthday cards and dining vouchers, to show our care for employees

KEEY Family gifts
BXAEHSENMBERAEFL2ENR

Bakery coupons, to celebrate new marriages and new births

7K 8Ri&2¥ Fruit distribution

IREBKR - EEREARR
Fruit distribution to promote a healthy diet

{BEPIE Ticketing discount

FELEFTNFPRE
Discounted tickets of amusement parks

2 F B [ &R

{#REH%ZE Medical check-up

3
4

RAERANETIRMUZEERR

Free medical check-ups for staff reaching retirement

F
S

BT REKBH0-F Employee and family discount cards

8 THAJE i & o] = BRI H

Discounts on meals at restaurant outlets

{RE{RE T Early leave before holidays

MAZEETEERHASY - RYNPHREERZFRET I
Early leave for office staff before holidays, such as on Christmas Eve, New
Year's Eve and Mid-Autumn Festival

KiREEEEFFRAT Fairwood Holdings Limited
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BT 24 Staff Engagement Initiatives
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Maintaining an open and continuous dialogue with our
employees is crucial to gaining insights into their
expectations and needs, and ultimately making a positive
impact within Fairwood. To foster this engagement, our
Human Resources department has organized a range of
staff engagement programs, including "Big Bang"
meeting, focus group discussions, "Happy Index"
staff satisfaction surveys, and staff activities. These
initiatives aim to create a supportive environment where
employees feel heard and valued, allowing us to better
understand their perspectives and work together
towards collective success.

MREISEL PIEREFE R AR "Happy Index" Assessment System

|
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BEREHABRBEBRRA DGR
GEETESR

2023/24 tR;E$581 Happy Index

The "Happy Index" internal assessment system was
established in June 2012. It collects feedback from all full-
time employees twice a year through a questionnaire
that covers ten categories, including compensation and
benefits, learning and development arrangements, work
environment, and team cohesiveness. During the
reporting period, the "Happy Index" scored 7 out of 10,
with 10 being the highest level of satisfaction.

The "Happy Index" questionnaire helps assess overall
employee satisfaction and areas related to company
policies and practices. The survey results will be
considered as a reference for human resource strategy
planning and implementation within the organization.

B/VAMT 2 R ERIE:E Focus Group Discussion and Regular Meeting
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Store-level meetings and online gatherings were held
monthly to maintain and strengthen the corporate
culture at Fairwood. We also conducted three in-person
focus group sessions, chaired by our Human Resources
department. These groups provided a platform for
employees to share candid feedback, which helped us
refine our approach to improving employee satisfaction
and service quality in a more targeted manner.



IBig Bangs K&
"Big Bang" Meeting

[ Big Bang | X & 1 2002 & £
% BEEPMR  HANELER
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Firstly introduced in 2002, the semi-annual "Big Bang"
meeting is coordinated by the Human Resources and
Cultural Development Taskforce. In addition to reviewing
the group's business performance, setting new goals and
directions for future development, and introducing the
development blueprint, the meeting also reinforces the
company's ethical and integrity standards for employees.
The meeting provides interactive opportunities for

employees at different levels to share with each other
their experiences. Two meetings were held during the
reporting period; the themes were “Leadership and
Value Co-creation”
respectively.

and "Meals Become Memories"
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S51AFERIPARFSIENAIZHMIG - 30511 8 TIEERAIRTEIE
51st Anniversary cum Long Service Award Presentation Ceremony -
305 Employees Honored with Long Service Awards

BMSEHSBE—E  BWB#EESE Every year, we gather together to celebrate our business
e EERRIRIESE  LWEHE  anniversary and present long-service awards as a token of
FRETHEBNWIIERERM - REREY  appreciation  for the unwavering support and
R KME305CETERERBKRE contributions of our dedicated employees. During the
4% HA2fE35F fRFEEE - 8fuE30%F  reporting period, we awarded long-service recognition to
ARFSHE - 6{EE25FARFEHE - 10fu%20 305 employees, including 2 recipients of the 35-year
F R - service award, 8 recipients of the 30-year service award, 6
recipients of the 25-year service award, and 10 recipients
of the 20-year service award.
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REEBEEBRFNETIEE
Contentmentis an All-encompassing Range of Fairwood
Activities that Bring Joy and Fulfilment

MEEHIR » RRFEW T 21858 0 During the reporting period, Fairwood arranged multiple

EERBE THHEER - AEiNET activities aimed at rejuvenating the employees’ attachment

ZHE > RMKZT KESEE /A - ) to the community. To enhance employee involvement, a

MEHIRET T AN EE o Recreation Taskforce was established. Six meetings were held
during the reporting period.

#%¥ Central Food Processing Plant Chinese New Year Party

hRESMNIPOHER
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Central Food Processing Plant 14th Anniversary Celebration

R;EEREBEE Health Seminar
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tumn Festival Celebration

BEPHCER Mid-Au

81 ;%%h Blood Donation Activity
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R A IO R RE R ODFH{ERENE Central Food Processing Plant and
Fairwood Bakery New Year Party

E0EEERE Christmas Party

& 1TAE New Year Celebration
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Family Happiness is Fairwood Happiness
AREHBEE - BEETFLEMET

Fairwood Education Fund-

A Tool for Motivating Employees' Children
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We recognize that education is fundamental to
sustainable development, and the establishment of the
Fund aligns with the education policy goals advocated by
the United Nations. The Fairwood Education Fund ("the
Fund") aims to alleviate the financial burden for
employees who need to pay for their children’s
education. It also encourages diligent learning through
provision of scholarships. All full-time employees with
children enrolled in local universities, secondary schools,
or primary schools are eligible to apply, and the judging
criteria is based on the conduct and academic
performance of the awardee. Throughout the reporting
period, we awarded a total of HK$181,800 in scholarships
or book coupons, benefiting 87 primary and secondary
school pupils, and 23 students who are receiving tertiary
education. A total of 110 of our employees’ families were
benefited, and one of the awardees is from an ethnic
minority family.

RABRBARENENBEZEFE » BN RBENEHE  BINARRELT [KREHBEE ]
WMETIRFE  BADRAEWRPRTF  REEABMBRE -
PREBATRZZFETRER/EP—RXER  WEERREIESE - AL ERBME S
BENBHz— | EROMRZERSROBEMANRS  RUFERE  SHARRETERNE
R BEEEETHRALRZIENEE !

I have been working with Fairwood for many years now, and during my son's primary school
years, the company launched the "Fairwood Education Fund" for employees to apply. Even
though my child was not the top notch in the class, | still decided to give it a try and apply for
him.

My son was selected as one of the lucky recipients from among the eligible children of
employees. He was thrilled to learn about receiving the award, which became one of the
driving forces for him to study hard. Seeing his confident smile when he won the award, | am
truly grateful and thankful to the company for their considerate care towards employees,
and even the employees' families can feel this sense of camaraderie!

5 Wai
X7 Costing Department
AR RIREBIBI0E

Over 3 decades’ dedication in Fairwood
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A 2% Cherishing Our Team

BTiEGIHEER

Talent Development and Empowerment
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Throughout the reporting period, our focus was on the
growth and development of our employees. We
prioritized their professional advancement by providing
comprehensive and role-specific training programs
designed to enhance their skills and unleash their full
potential. To facilitate a seamless transition for new
Fairwood team members, we offered induction training
such as the "Orientation Program for Frontline
Managerial Staff." Moreover, eligible employees were
granted access to specialized training initiatives such as
the "Supervisory Level Training Program" and the "Elite
Training Program", both of which aimed to create
pathways for career progression.

When welcoming new employees, our priority goes
beyond ensuring their safety and operational knowledge.
We also focus on fostering a sense of belonging through
orientation sessions and our buddy program. For our
existing staff, we provide ongoing refresher training that
covers product knowledge, service excellence, hygiene
and safety practices. Additionally, we offer capacity-
building training in digital operations, management
skills, and soft skills. As part of our successor development
program, initiatives like the Leadership and Mentors
Program are designed to cultivate and nurture our talent
pool, ensuring the long-term success and sustainability of
Fairwood.
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Types of Internal Learning and Its Percentage of Total

Training Hours

Operational

14.7%

BE R

Customer Service

25.5%

HXBRE

Skill Development

AEERE

ESG and Sustainable Development

0.3%

=3¢ (¢
Culture Building

27.3%

B
Management Training

F5t (2 2 #1531 Mental Health First Aid Course
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Employees' mental health and well-being are of utmost
importance to us. We prioritize their welfare by
providing training in "Mental Health First Aid," an
internationally recognized certification course that
originated in Australia and has since been adopted by
various countries. During the reporting period, we
enrolled six employees in this comprehensive 12-hour
training program. The course equips participants with the
skills to assist individuals facing mental health challenges
or crises, offering support until professional help can be
accessed.

i

—
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Capacity Building for Sustainable Development

e Fi43 8 TAESGEEE:E4Z Certificate in ESG for Frontline Employees
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Recognizing the importance of sustainability in the food
and beverage industry, our Training Department has
been diligently developing an ESG (Environmental, Social,
and Governance) certification course for restaurant outlet
employees since 2022. All restaurant outlet employees
are required to complete this certification course and
achieve a passing score of 75 or above in the assessment.
During the reporting period, a total of 3,719 employees
successfully completed the course and obtained the
certification, accounting for 93% of the total restaurant
outlet staff. This video course is available in Cantonese,
English, and Hindi.

v
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ESGfRER FIEER S AREESGHIRE
Immersive Capacity Building through Monthly ESG Video Magazine
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In addition to the ESG certification course, our Training
Department has also created videos to provide employees
with regular updates and relevant information, aiming to
integrate the spirit of ESG into their daily work. These
engaging videos cover a range of topics, including sharing
environmental information, community engagement
activities, ESG tips for both home and restaurant settings,
and an ESG question-and-answer game.

KREEEERA T Fairwood Holdings Limited | 85



EIBEEFIZ Supervisory Level Training Program
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During the reporting period, the inaugural Supervisory
Level Training Program was officially launched, with 27
employees recommended by department supervisors to
participate. The course focused on building the corporate
culture and spanned a duration of six months. The
Supervisory Level Training Program primarily targeted
non-frontline staff with the goal of cultivating the next
generation of managers, enriching the successor pipeline,
enhancing employees' personal leadership and
management skills, fostering team spirit, and
strengthening communication and connections between
departments.

This structured training program employed various activities,
including solution design, field visits, design thinking
workshop, and corporate exchanges, to stimulate self-
awareness and reflection among participants, refine
leadership skills, and enhance problem-solving abilities.
Students were required to complete a graduation project in
group format and submit proposals to senior management
within the company.
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| was fortunate to be recommended by my supervisor to participate in the inaugural
Management and Supervision Course. Throughout this program, | had the opportunity
to acquire knowledge and skills related to leadership and supervising subordinates
through a series of training sessions and field visits. Additionally, the team presentation
at the end of the course provided a chance to collaborate with colleagues from other
departments, effectively applying the knowledge learned in class. It also enhanced
communication and interaction among colleagues, which proved to be highly beneficial.
| would like to express my gratitude to the company once again for granting me this

valuable learning opportunity.

Carlos
BF#%E8 Finance Department
ARFE RARESF

I 5 wonderful years in Fairwood



A5 Cherishing Our Team
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Diversity, Equity, and Inclusion

EMHERE SRR A SR
BHTEHRERE  TARMEKES
BHRET -EREDBEENERS
BESTENIETHFEARMERSD
MEFSET - BRRELEKRERENE
FETRHRDBARMBENTHFR
BRI R AV TAEERAEEF & - AP
REETEN TFSENE S E S NER
=3 - B DEREIREA LA LG
FE RIS E B STAL RERYSHF o
FBEEREAMKRRFANSEHESTE
mE UnBETEMARES - Xt
AREESREFEZE  OPBEBTE
TEEQNTHEX -

& R R AR EHKE = R

Our community recruitment program has been specially
designed to support equal-opportunity employment in
Hong Kong, and through the program we have found
some of our best employees from under-represented
groups, such as ethnic minorities and homemaker women
who have never been in the workforce. To ensure these
special groups of talented employees integrate
successfully into our unique working environment and
maintain a good work-life balance, we offer flexible
working hours and tailored on-the-job training, while
ethnic minority candidates have the support of a
specially-appointed ethnic minority ambassador.

All important information and operational details are
translated into different languages to assist employees in
understanding company guidelines. Cultural ambassadors
also serve as interpreters, conveying company policies to
ethnic minority employees.

Break the Barrier through Video-based Learning
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To ensure that employees with different learning needs
can receive training and acquire job-related knowledge
in a timely manner, enabling them to provide quality
service to customers and maintain competitiveness, we
have gradually introduced training courses in video
format. These videos are available in both Chinese and
English versions, with subtitles, allowing most employees
to complete the training independently. For any
employees who may have difficulty completing the video
training on their own, we will assign cultural
ambassadors to help. To date, we have developed over
100 hours of video training courses, covering 4 learning
topics.
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Festive Blessings Sent to Ethnic Minority Employees
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Recognizing the rich cultural tapestry that our employees
bring, we extend festive blessings during significant
cultural events such as Diwali, Ramadan, and Songkran,
specifically to our ethnic minority employees. These
gestures of acknowledgment not only honor the unique
traditions and customs of our diverse team members but
also build a more inclusive workplace environment. By
actively celebrating these important dates, we aim to
create a sense of belonging and respect among
employees, reinforcing our commitment to an equitable
and diverse organizational culture. These initiatives are a
testament to our dedication to recognizing each
individual's unique background while fostering an
inclusive atmosphere where all employees feel valued
and heard.
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| have worked in Fairwood at the Sham Shui Po outlet for over 10 years. Here at
Fairwood, | am very happy to work, and | have a very pleasant relationship with my
colleagues and regular customers. | am truly grateful for this. Many of our regular
customers are already very familiar with our dishes, and they know what to order the
moment they walk in. What gives me great comfort is that there are many colleagues
and customers from my home country working here as well. We can converse in our
native language, which makes me, a person working far away from home, feel the
warmth and solace of being back home. | am truly thankful that | can work in such a
joyful environment. The colleagues here are like friends, and we often chat and share
our lives with each other. | truly cherish this job at Fairwood.

FI Bl Fung

ENFE#{E Indonesian Chinese
ERPEITIE10% 5 Over 10 years' service in Fairwood
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Occupational Safety and Health ("OSH")

EMHEZESE Management Committee
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The Group has formed the Occupational Safety Committee,
dedicated to occupational health and safety management,
overseeing the progress towards established goals. Additionally,
the Central Food Processing Plant ("CFPP") Safety Committee was
established with an aim to drive efficient implementation and
facilitate ongoing enhancements in CFPP.

EHHEIRMEIHETE Incident Reporting and Crisis Management
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We have implemented a set of incident reporting and
crisis management policy and procedures to address
incidents of varying severity levels systematically. In the
event of work-related accidents, we conduct thorough
investigations and take necessary and immediate corrective
actions, including targeted training, review and refine of the
hierarchy of control, as well as provision of personal protective
equipment are considered.

To warrant OSH across the Group, we follow a "plan-do-
check-act" approach. This involves identifying and
prioritizing safety risks, conducting regular inspections
and drills to validate the effectiveness and efficiency of
our procedures. The Health and Safety Policy is reviewed
on regular basis to ensure that they are constantly
improved and up to date.

BT1E3 - gEHIEHIEE Training, Capacity and Awareness Building
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In CFPP and Fairwood Bakery, we regularly and timely
carried out drills to simulate various emergency situations
that had been identified during the reporting period.
These drills were conducted to ensure that our teams
become well-acquainted with the appropriate protocols
for handling emergencies.

To enhance employee knowledge and comprehension
regarding health and wellness, we initiated an online
training program focused on health and safety. Regular
health and safety training has been provided to kitchen
staff and CFPP staff to enhance their knowledge and
awareness of workplace health, hygiene, and safety in a
food production and processing setting.
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=I5 = Case Study

During the reporting period, Fairwood has had no work-
related fatalities for three consecutive years, and the total
number of work-related injuries was 110, a decrease of 17
from 2022/23, with 5,212 work days lost due to work-related
injuries, a reduction of 82 days from the previous year.
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Employee Smoking Cessation Program —Mﬁr
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3 GOOD HEALTH
AND WELL-BEING

We prioritize both the physical and mental well-
being of our employees in various aspects, including
encouraging smokers to quit smoking and stay away
from the harms of tobacco.

The Employee Smoking Cessation Program ("the
Program") was launched in 2022 to encourage
smoking employees to participate in the "Quit to
Win" competition ("the Competition") organized by
the Hong Kong Council on Smoking and Health
("the Council") and the School of Nursing and the
School of Public Health at the University of Hong
Kong. Through professional assessment and smoking
cessation counselling, the Competition assists
smoking employees in their journey to quit smoking.
This year, a total of four employees have registered
for participation, out of which two have successfully
passed the first stage of the smoking cessation test.
Employees who successfully quit smoking will not
only receive a reward of HK$1,000 from the
organizing committee but will also be eligible for an
additional 1:1 matching reward from the Group,
resulting in a total reward value of HK$2,000 for the
employee.

To maximize the impact, we have also become a
supporting organization for the 13th "Quit to Win"
Smoke-free Community Campaign to support HKSAR
Government’s target of lowering the smoking
prevalence rate to 7.8% by 2025, helping to
promote smoke-free messages to every corner of the
community, encouraging more smokers to quit, and
building a smoke-free Hong Kong. J
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Relevant Laws, Regulations, and
Subsidiary Legislations

REEBA - RPMET T IERERRABBEMEED

Throughout the reporting period, our Group has diligently adhered to the
laws and regulations and their subsidiary legislation listed as follows.

T ¥ @E4EH Talent Practice, Welfare, and Well-being

g8
O {E{E{£f Employment Ordinance
&8 EH|5E57F Cap. 57 of the Laws of Hong Kong
O {BE#E1£%] Employees' Compensation Ordinance
BB EHIZE282%F Cap. 282 of the Laws of Hong Kong
@)

SEFIE TS 51 811%65] Mandatory Provident Fund Schemes Ordinance
&E#875/5)55485F Cap. 485 of the Laws of Hong Kong

O {EAEHF (TLABB) {£f5 Personal Data (Privacy) Ordinance
E875/5)55486F Cap. 486 of the Laws of Hong Kong

O BRI &EEH Minimum Wage Ordinance
& 855155608 F Cap. 608 of the Laws of Hong Kong

25t - FEMER Diversity, Equity, and Inclusion

O 1%5UkFR 1% Sex Discrimination Ordinance
&8 55480F Cap. 480 of the Laws of Hong Kong
O #EIEREHI Disability Discrimination Ordinance
&8 1055487 % Cap. 487 of the Laws of Hong Kong
O REENIERIEMH Family Status Discrimination Ordinance
&8 EH|55527F Cap. 527 of the Laws of Hong Kong
O kIR 1% Race Discrimination Ordinance
B ABIE602E Cap. 602 of the Laws of Hong Kong

RS E{#E Occupational Safety and Health

O IMRIEL{EE%MH Factories and Industrial Undertakings Ordinance
E8EH559%F Cap. 59 of the Laws of Hong Kong

O (A ANE@EEEEH Occupiers Liability Ordinance
E85555314%F Cap. 314 of the Laws of Hong Kong

O HEER2KEEEH Occupational Safety and Health Ordinance
E85E£55509F Cap. 509 of the Laws of Hong Kong

O BEZR£NEERMF Occupational Safety and Health Regulation
E8EH5509AZF Cap. 509A of the Laws of Hong Kong

KiREEEEFFRAT Fairwood Holdings Limited
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PIFtE A7 Contributing to Our Community

AR

caringcompany

Awarded by The Hong Kong Council of Social Service
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We are committed to creating a positive impact on the
community and cultivating a sustainable future. With a
shared vision of promoting a "Feel Good" ethos,
Fairwood stands in solidarity with the people of Hong
Kong, working together towards a brighter tomorrow.

Our primary focus areas are elderly care, youth
development, and sustainability capacity building. During
the reporting period, we accumulated 660 hours of
volunteer work and made charitable donations totalling
HK$846,000.

We actively support various large-scale charitable
initiatives across Hong Kong, while also launching our
own localized charitable initiatives, aiming to support the
community in different ways and on different levels.
During the reporting period, we collaborated with over
twenty non-governmental organizations or charitable
institutions to bring warmth to the elderly. As a result,
we were honored with the "15+ Business Caring Award"
by the Hong Kong Council of Social Service, which
recognizes our long-standing commitment to giving back
to society. This accolade serves as a testament to our
unwavering determination to make a positive impact on
the community.



PLttE %7 Contributing to Our Community
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Community Support and Engagement

MRBZDIZIE) - REER  FIEEE
"Fairwood Care for Community" Program - v
Sharing Joy, Sharing Love F
ATEERM [REBEAL  EBHB¥]  To fulfill our mission of "Enjoy Great Food. Live a Great
B ET - BRI EEE UK KM  Life", we have collaborated with local community groups
WHBEARE [RERL% | - THAEM and our community ambassador, "Fairwood Fans", to
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organize the "Heart-warming Food Donation" and the
"Joyous Meal with Seniors" program.

FE0BE1T1 Heart-warming Food Donation
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Starting from 2021, in partnership with community-based NGOs
from different districts, we have been providing complimentary
meals and grocery items to senior citizens at selected restaurants.
Furthermore, we have extended invitations to our repeat
customers, inviting them to become ambassadors and
allowing them the chance to engage in direct interactions
with our staff and the elderly community. During the
reporting period, we collaborated with 10 NGOs and
conducted 13 occasions "Heart-warming Food Donation"
program, and over 1,300 free meals were distributed.
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With our restaurant outlets spread throughout Hong
Kong, we maintain a close connection with the local
community. From 2021 onwards, our restaurant outlets
collaborate periodically with social welfare organizations
in the respective districts to organize "Joyous Meal with
Seniors" events. During these events, we host elderly
neighbors living alone, celebrating festivals together and
sharing joyful moments. To express our care for the
elderly, we presented them with gift bags containing
essential groceries and provisions. During the reporting
period, we collaborated with 10 NGOs and conducted 14
occasions of "Joyous Meal with Seniors" program.
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Care for Seniors Discount Card
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Our sincere appreciation was first demonstrated in 2014
when Fairwood introduced the "Care for Seniors
Discount Card", Through this program, senior citizens in
our community who enroll in the scheme are eligible for
a HK$3 discount on each transaction, with the
opportunity to accumulate up to HK$300 in monthly
savings. In addition to the regular discount of HK$3, we
introduced 6 special promotions during the reporting
period, providing extra incentives to bring joy to our
senior customers.

Starting from 2021, applications for the "Care for Seniors
Card" have been extended to include "JoyYou Card"
holders, allowing more senior citizens in our community
to enjoy a delicious meal at Fairwood at a discounted
price. Membership of the program continued to climb
over the year. By year end, over 470,000 seniors were
members of the card program, which offers special meal
deals and other privileges for elderlies of Hong Kong.
This number represents a climb of over 30,000 since our
Interim Report six months ago. Meanwhile, our Fairwood
Care for Community Program expanded its activities.
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. ESGCHALLENGE 2023

%G CHALLENGE 2023 TN
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Since 2014, Fairwood has been granting "Summer Job
Scholarships" to commendable Diploma of Secondary
Education Examination ("DSE") students who exceled in
their summer employment with the group. During the
reporting period, a total of 429 DSE students received the
scholarship on a monetary basis, via book coupons or
electronic gadgets, marking a notable rise compared to
the previous year.

We are committed to raising awareness about ESG
among the general public and empowering students to
unlock their potential. Fairwood has been invited to be
the strategic partner of the Hong Kong Federation of
Business Students (HKFBS) ESG Challenge 2023, providing
real-life business experiences on specific topics to inspire
students' thinking and expand their horizons. The theme
for this year's challenge was "Road to Sustainability". Mr.
Aves Chan, Chief Financial Officer and Company Secretary
of Fairwood Group shared insights on ESG-related risks
and opportunities within the food and beverage industry
with university students. This allowed us to contribute to
the students' understanding of ESG and its significance in

the real business world while encouraging their
participation in sustainable practices and innovative
solutions.

Roadkn Sustainability,

ESG CHALLENGE 2023

EXPERIENTIAL LEARNING SESSION
SEMI FINAL
GRAND FINAL

TileSponsor:  Full-year Sponsor:— Diamond Sponsor: NCOParner:  Straegic Parner:

CPA -
pre IBDO -5 @MIR
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In our commitment to reducing plastic waste and
supporting the local community, we implemented
sustainable practices through the Fairwood mobile
application and introduced the "Meal Donation"
Campaign. As part of this effort, customers had the
option to enjoy a cutlery-free dining experience at our
restaurant outlets or when ordering through the
"Fairwood Loyalty App". For every eight "cutlery-free
actions" (i.e. times that a customer selected not to
include plastic cutlery in their meal set), Fairwood
donated one meal on behalf of the customer and made a
matching donation to those in need. Customers could
participate in meal donations to individuals in need, with
Fairwood matching their contributions. This approach
promoted a sense of shared responsibility and
empowered customers to make a meaningful impact
through their dining choices. The primary goal of this
initiative was to minimize the use of disposable takeaway
tableware. The beneficiaries of this program included the
elderly, individuals with disabilities, the unemployed, and
eligible families. During the reporting period, we saw a
reduction of over 1 million pieces of single-use plastic
cutlery, and donated over 35,000 meals as a result. In
light of the government's regulation on disposable
cutlery starting from 22 April 2024, the "Meal Donation"
Campaign was discontinued on 29 February 2024.
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Conserving Our Planet

5243578 Key Focus Areas

= RIR#t Climate Change
= TIFEEZ NITED Sustainable Packaging and Printing
= FHRNEYER Food Waste and Waste Management




PUHIER A 2K Conserving Our Planet
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Every meal we sell carries not only nourishment but also our
dedication to sustainable development. We are constantly
exploring innovative approaches to coexist harmoniously with our
planet while keeping our mission, "Live a Great Life" at the
forefront of our endeavors. As sustainability becomes an
integral part of our business, we are dedicated to making
significant efforts to protect the environment. Our
objective is to be a responsible fast-food chain that not
only serves exceptional food but also collaborates with
our stakeholders to create a joyful and sustainable planet
for future generations.

We have established an Environmental and Equipment
Taskforce, tasked with introducing innovative technologies
and sustainable materials. We are actively embracing
innovation to achieve decarbonization and optimize resource
utilization.

Reflecting on the past, we voluntarily implemented
numerous initiatives to make the world a better place.
Over the years, these initiatives have evolved into the
foundation of the Happy Life Sustainable Development
Framework we have today. During the reporting period,
we established the "Fairwood 6C Sustainability
Framework". In line with this framework, we formulated
a series of goals, referenced by the "SMART"” (Specific,
Measurable, Achievable, Relevant, and Time-Bound) goal-
setting principle. Employees from different departments
and business units are actively pursuing these goals,
aiming to maximize the impact of driving sustainable
development.
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Our Environmental Policy serves as a guiding force in our
pursuit of a sustainable environment. We are committed
to the following environmental objectives, as outlined in
our policy:

Comply with all relevant environmental legislation and

other legal requirements, while developing and
implementing  standard  operating  procedures
accordingly.

Adopt an effective management system to prevent
pollution and minimize adverse impacts on the
environment.

Optimize production processes by efficiently utilizing
energy, water, and raw materials.

Promote resource efficiency to reduce waste generation
and encourage the practice of "reuse and recycle"
whenever applicable.

Enhance staff awareness of environmental protection
through robust education and training programs, and
encourage employees to fulfill their environmental
responsibilities.

We are committed to regularly reviewing and updating
our environmental policy while strengthening our
environmental governance system.
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In our ongoing efforts to improve operational
efficiency and minimize our environmental impact,
we are focusing on optimizing our delivery patterns
and route planning. We are encouraging our
restaurant outlets to develop strategic delivery
schedules, which may involve reducing the frequency
of deliveries from the Central Food Processing Plant to
the outlets from daily to 3-4 times per week.

By consolidating deliveries and planning routes more
effectively, our goal is to reduce fuel consumption,
lower emissions, and minimize the overall number of
trips required. This initiative not only helps us in
reducing our carbon footprint but also enhances
logistical efficiency and decreases operational costs,
aligning with our broader sustainability objectives.

Climate change remains one of the major challenges we
face, and we are making significant efforts to reduce its
impacts on our operations. Through consultations with
third-party advisors, benchmarking with industry peers,
and analyzing major trends, we have identified climate
risks relevant to our business. Understanding these risks
allows us to better address the most critical climate
challenges and proactively develop appropriate response
measures to minimize their impact on our operations.

Climate risk can be categorized into physical risks and
transition risks. Physical risks are associated with the
direct impacts of climate change, such as acute risks from
events like floods and typhoons, as well as chronic risks
from longer-term shifts in climate patterns, such as
prolonged high temperatures and rising sea levels.
Transition risks, on the other hand, refer to risks
associated with transitioning to a lower-carbon economy,
which may involve policy, legal, technological, and
market changes to meet the requirements of climate
mitigation and adaptation.
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Climate change has the potential to intensify the severity of extreme weather and climate
events, posing risks to employee safety and disrupting the operations and profitability of
restaurant outlets. These events can also result in damage to our physical assets and
equipment, leading to increased spending on maintenance and repairs. Insurance
premiums may rise, and insurance coverage may be affected. Extreme weather conditions
can impact logistics and supply chains, as well as adversely affect the yield and quality of
agricultural raw materials. This, in turn, can disrupt the stability and availability of raw
materials, leading to increased costs.

B PMEESRAOS BN BE BRE BRI MEE -

Avoid renting premises on the ground level or basement in flood-prone, or
low-lying areas.

RESEZEHARD 5 RI EFRE

Adjust inventory strategies for restaurant outlets during the typhoon season.
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The growing focus on nutrition and healthy lifestyles may lead to increased customer
demand for healthier food options. Additionally, customers are showing greater interest
in restaurants with environmentally friendly designs. If we fail to promptly or effectively
respond to these evolving customer tastes and preferences, or if our competitors are
better able to address these concerns, it could have a significant negative impact on our
business, financial condition, and operating results.

ABIALE  BOHE  ANENER » URREEBRE PP -

Adjust cooking methods to reduce the use of salt, oil, and sugar, as well as
emissions during the cooking process.

ABRBER  BEBEFSHNESETE - HINBRENEARNE  URBHFX
BiEoN  BRENETHROWRES  WIBRMeEm BTN OREEMEIE
Mobilize internal resources, engage more stakeholders through initiatives
like focus group discussions, and conduct thorough big data analysis to
actively monitor shifts in customer dietary preferences. We strive to meet our
customers' taste preferences while ensuring nutritional balance.
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Municipal Solid Waste Charging is primarily implemented to decrease the volume of waste
being disposed of in landfills. This measure is recognized as a climate transition risk,
arising from the Hong Kong SAR Government's strategy to mitigate the carbon impact
associated with landfill waste decomposition. Although the implementation of the
"Proposed Amendment to the Waste Disposal (Charging for Municipal Solid Waste) Bill"
has announced to defer, we must also be prepared for the possibility of the legislation
being implemented at any time.

REBED ER SR REENAMERERIEE SBETVEENRKRDA
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Establish internal key performance indicators (KPIs) for restaurant outlets to
track and reduce the consumption of garbage bags, and encourage
employees to minimize waste production and the use of garbage bags, while
providing garbage compactors and guide outlet staff to utilize the space in
garbage bags effectively before the implementation of municipal solid waste
charging, aiming to reduce the usage of garbage bags and minimize waste
generation.

R RE L ES8BE - DUBRNLEBRRIKRE -

Ensure proper financial planning by setting aside funds to accommodate
MSW charging designated bag.
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As part of our environmental commitment, we are
actively involved in mitigating climate change and
proactively decarbonizing our operations. The primary
sources of Fairwood's Greenhouse Gas (GHG) emissions,
categorized under Scope 1 & 2, are electricity, LPG, and
Towngas usage. From 2016/17 to 2023/24, Fairwood has
successfully achieved a 29% reduction in GHG emissions
intensity (per HKD million in revenue). This significant
reduction can be largely attributed to the
decarbonization of our electricity and gas supply, as well
as various environmental initiatives such as the
replacement of refrigerants with low-carbon alternatives.

As environmental considerations increasingly impact
energy pricing, it is anticipated that consumers may
experience higher costs in the medium to long term. In
anticipation of this, Fairwood is actively planning to
reduce energy consumption. This approach not only
allows for long-term cost avoidance but also contributes

to a reduction in greenhouse gas (GHG) emissions.

Looking ahead, we are committed to implementing
further energy-saving measures. Within the reporting
period, we will establish specific greenhouse gas
reduction targets to serve as our guiding light in
emissions reduction. This reflects our dedication to
sustainable development and our role in addressing the
impacts of climate change.
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X9 = Case Study

&1¥ Energy Management

Fairwood relies on various primary energy sources to
support its daily operations, including electricity, which is
essential for outlets and the Central Food Processing
Plant, as well as liquefied petroleum gas (LPG) and
Towngas, which are crucial for cooking. To manage and
implement environmental and energy initiatives, the
company has established a dedicated team focused on
innovation in equipment and energy, reporting directly
to top management.

Formed by chartered surveyors, engineers, and professionals in
restaurant outlet operation, the Environmental and Equipment
Taskforce plays a crucial role in monitoring energy consumption
and enhancing energy efficiency throughout the company.
During the reporting period, the taskforce has
implemented several energy-saving measures as detailed
below, and these measures exemplify Fairwood's
proactive approach to reducing its environmental impact
and dedication to sustainable practices by optimizing
energy use and embracing greener technologies.

AREEENFEERIMNE RO TFIRE IR RN RERFT
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Fairwood Received Charter on External Lighting-
Platinum Award for the Ninth Consecutive Year
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Fairwood has been a participant in the "Charter on
External Lighting" since 2016, an initiative introduced
by the Environment and Ecology Bureau of the HKSAR
Government to combat light pollution and promote
energy conservation. During the reporting period, the
Group's dedication to environmental stewardship was
acknowledged with a Platinum Award with 78
restaurant outlets achieved the goal of turning off
external lights every day from 11:00 p.m. to 7:00 a.m.,
showcasing our committed efforts to reduce energy
waste and minimize light disturbance.

J
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Our commitment to energy conservation and efficiency is
demonstrated through our Energy Reduction Conservation
Policies, which encompass the following:

Regularly monitoring energy usage across all operations to
identify areas for improvement.

Ensuring compliance with relevant legislation and guidelines
related to energy use and efficiency.

Prioritizing designs and equipment that consume less energy
whenever possible.

Actively working to minimize waste of resources, particularly
electricity and other utilities.

Promoting energy reduction policies to raise staff awareness
about energy conservation, such as providing energy-saving
tips to outlet staff through QR codes.

Establishing a competitive environment to encourage outlets
to enhance their energy efficiency.

Continuously assessing and updating energy conservation
policies and objectives to ensure their effectiveness and
relevance.

1 CLIMATE
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Throughout the years, Fairwood has actively

participated in various energy reduction g e
campaigns organized by utility companies,
showcasing our commitment to sustainable
energy practices. We have taken part in the CLP
Peak Demand Management program across all
restaurant outlets and the Central Food
Processing Plant. This program focuses on
reducing energy consumption by strategically
shifting usage from peak to off-peak hours,
thereby contributing to overall energy efficiency
and cost savings.

CLP@+E

Appreciation
Certificate

This certificate is presented to

FAIRWOOD FAST FOOD LIMITED

Management H Hh
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Installation of Solar Panel at the Roofs of CFPP to Support

Renewable Energy
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During the reporting period, 126 solar panels were

installed on the roofs of the Central Food Processing
Plant ("CFPP") to generate electricity and contribute to
the reduction of carbon emissions. In total, these panels
generated more than 36,000kWh of renewable energy.

An online portal was supplemented for real-time
monitoring of data, providing valuable insights
into key metrics such as electricity generation,
energy consumption, and environmental impact.
This level of accessibility and transparency enabled
us to optimize our energy usage and improve the
efficiency of our solar power system. The portal
facilitated prompt detection and resolution of any
issues, ensuring optimal performance of the solar
panel system. This digital tool played a crucial role
in managing energy production and supporting
proactive maintenance of the solar installation.

KiREEEEFFRAT Fairwood Holdings Limited
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Fairwood's energy consumption intensity, measured per
HKD million of revenue, has consistently decreased since
the 2016/17 period, primarily due to investments in
energy-saving technologies and initiatives.

From 2016/17 to 2023/24, Fairwood experienced a
significant 18% reduction in energy intensity. This decline
can be attributed to the company's ongoing commitment
to investing in energy-efficient equipment.

In response to these developments, Fairwood is currently
in the process of establishing precise and quantitative
energy reduction targets. These targets will guide the
company's future energy conservation efforts, ensuring a
structured and measurable approach to further decrease
energy consumption and enhance sustainability in its
operations.
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FA7k &8 Water Management

BENEKENESRMOBEZESZ A reliable water supply is essential for sustaining our
BEE - KMEABAEREMKRE daily operations. While Fairwood has not faced any water
B BRMEBIEIREKERMNWTA  sourcing issues, we recognize the increasing global
MREENEITERA - ATRS concern regarding water availability and the significance
KME  BENREEEPCLKER of water conservation. The Environmental and
T U T HEit Equipment Taskforce has implemented the following

. T2 AREKE - LUK kg . Measuresto enhance water efficiency:
7 (=] L)
. HEABERECTE T HERNEEHEEAK Conduct feasibility study on introducing new defrosting
o 52 /.

5 BRSOk B A 30% o sinks designed to minimize water consumption.
R iE 2 /)

s BERRGANETSHTRE Installe_d a new t_ype of eIec'Frlc bain-marie gwat_er
DR AL o bath) in outlet kitchens, leading to a reduction in
overall kitchen water usage of 30%.

* Gradually install new dishwashers with greater water
efficiency.

Water consumption intensity % change from 2016/17 to 2023/24
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Gradual Introduction of Water-Saving Devices in Restaurant Kitchens | CO
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During the reporting period, we gradually introduced water-
saving devices in our restaurant kitchens. Our aim is to reduce
unnecessary water consumption by implementing technological
solutions to effectively control the amount of water used.

KRFEEERL T Fairwood Holdings Limited |111
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Sustainable Packaging and Printing
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Fairwood has developed a thorough packaging strategy
that prioritizes the environmental impact of our
packaging materials. Guided by the Sustainability "4R"
Principles — Reduce, Reuse, Recycle, Replace — we are
committed to reducing our packaging footprint through
the implementation of innovative packaging solutions,
exploring new materials, and leveraging advanced
technologies, among other strategies. Our Group Supply
Chain Management Department, in collaboration with
various other departments, will combine their expertise
and skills to continually enhance packaging innovation.

In the production of our interim, annual, and ESG reports,
we are committed to practicing environmental
responsibility. To achieve this, we utilize soy-based inks
and opt for recycled or Forest Stewardship Council (FSC)-
certified paper. Soy-based inks offer a more sustainable
alternative to traditional petroleum-based inks, as they
have lower levels of volatile organic compounds.
Additionally, they provide brighter and sharper colors,
enhancing the visual appeal of our reports. By using
recycled paper, we reduce our reliance on virgin
resources and minimize waste. Furthermore, the use of
FSC-certified paper ensures that the pulp originates from
responsibly managed forests, which contribute to
environmental, social, and economic benefits. This
approach reflects our dedication to sustainability and our
ongoing efforts to reduce our environmental impact
across all aspects of our business operations. We
prudently control the quantity on hardcopy production in
order to avoid damage of the natural environment due
to over-printing.

KiREEEEFFRAT Fairwood Holdings Limited
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Sustainable Cutlery for Customers CUT PLASTIC USE
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Following the enactment of the Product Eco-responsibility (Amendment) Bill 2023 by the
Legislative Council, which imposes restrictions on disposable plastic tableware and other
plastic items, dining establishments are now prohibited from providing single-use plastic
utensils to their customers. In compliance with this new regulation, we will cease the
distribution of disposable plastic tableware for takeout orders starting from the effective
date of the first-phrase regulation. Instead, customers will have the option to purchase
eco-friendly bamboo cutlery sets, available in both Chinese and Western styles, at a
nominal cost of HK$1, or a stainless steel cutlery set at HK$2. These sets are thoughtfully
crafted using sustainable materials such as stainless steel, wood, and bamboo.

The design of the stainless steel cutlery set takes inspiration from the lightweight and
practical tableware provided on flights. Although these utensils are significantly lighter
than the ones used for dine-in service at our restaurant outlets, they are designed to be
durable, maintaining their shape even under pressure. We have conducted testing
repeatedly to ensure that the stainless steel cutlery we procure is strong enough to handle
grilled dishes.

Bamboo is an excellent renewable resource, and it can be used as a cutlery due to its
features, such as fast growth, high resistance, versatility, and durability.
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Chinese-Style Cutlery Set
fincluges: Bamboo Spoon, Bamboo.
Chopslicks and Napkin)

Westarn St Cutlery Set
{Includes: Wooden Knife, Bamboo Spoan, /
‘Wooden Fork and Napkin)
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The second-phase regulation is tentatively set for 2025, depend on the availability and
affordability of the relevant non-plastic or reusable alternatives. Our Supply Chain Management
Department is actively searching for ideal biodegradable containers and cup lids.

We are committed to driving environmental protection initiatives. As early as 2018, we launched
the "No Straws" campaign, proactively discontinuing the distribution of plastic straws. As a well-
known chain of over 150 restaurants in Hong Kong, we believe that Fairwood can help cultivate
a habit among the general public to bring their own cutlery sets and containers. Meanwhile, our
supply of bamboo and stainless steel cutlery serves as a convenient alternative for customers who
do not have their own cutlery sets with them.

Through these arrangements, we aim to promote an environmentally conscious dining
culture while maintaining the overall customer experience. We encourage customers to
embrace sustainability without compromising their dining experience.
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Efforts to minimize
single-use materials

to reduce waste at
the source.
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Separating different types of
waste to facilitate more
efficient recycling and
recovery processes.

The entire life cycle of food, from production and
processing to disposal, plays a vital role in our operational
ecosystem and has a significant environmental impact.
Recognizing this, we are actively pursuing more
sustainable practices in food preparation and
consumption to enhance the circularity of our operations
and reduce waste generation. Our approach to waste
management follows a hierarchy framework that
prioritizes the following steps, where disposal of waste
will be the final step in the waste management process,
used as a last resort.
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Implementing Finding ways to
procedures to recover resources
recycle waste or energy from
materials waste materials.

wherever feasible.

Aligned with the "Waste Blueprint for Hong Kong 2035"
introduced by the Hong Kong Government, Fairwood is
dedicated to addressing its waste impact. Fairwood has set
specific internal and provisional waste reduction and
recycling goals.

During the reporting period, we initiated food waste
recycling and sorting at pilot outlets, aiming to enhance
our overall waste management strategy. Subsequently, we
will expand these practices to other restaurant outlets,
contributing to a sustainable operational model.
Additionally, we have implemented various measures to
reduce waste at the source and gradually phase out single-
use materials.
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Although the implementation of the "Proposed
Amendment to the Waste Disposal (Charging for
Municipal Solid Waste) Bill" has been announced to
be deferred, it does not diminish our determination
to reduce the use of plastic bags in our restaurant
outlets. At the same time, we are also prepared for
the possibility of policy reintroduction at any time.

Fairwood has intensified efforts to raise employee
awareness on waste minimization at the source and
ensure adherence to waste management protocols.,
We have established internal Key Performance
Indicators (KPIs) for our outlets, with the target to
reduce the use of plastic bags by a substantial 50%
from the baseline recorded in March 2024,
achieving this target by the end of the fiscal year
2024/25. To assist all restaurant outlets in meeting
the targets, the Administration Department has
procured garbage compacting rods for all outlets,
aiming to maximize the utilization of every inch of
space in each garbage bag.

Waste Cooking Oil ("WCO") are traded recyclables. By
ensuring proper recycling of WCO, we can not only
transform it into useful industrial products like biodiesel
and soap, but also prevent environmental pollution that
may result from improper handling of WCO.

Fairwood has implemented strong protocols for the
management and storage of waste cooking oil to
prevent environmental pollution and its re-entry into the
food supply chain. Central Food Processing Plant adhered
to the guidelines set by the Environmental Department
of Protection for on-site storage and documentation of
WCO. Greasy waste is extracted using grease traps and
collected by authorized WCO collectors. These collectors
then repurpose the oil into industrial products such as
biodiesel.
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Food Waste Management
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Food Waste Management in Central Food Processing Plant
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In the realm of food processing, waste management is a
critical concern, especially in large-scale operations like
our Central Food Processing Plant ("CFPP"). At CFPP,
there are clear guidelines for separating food waste in
the canteen, facilitating efficient recycling. This waste is
sent to the Organic Resources Recovery Centre on a daily
basis, where it is transformed into valuable resources such
as compost or biogas.

An ambitious target is set to achieve complete utilization of all
ingredients, minimizing or even eliminating food waste. Chefs
and kitchen staff meticulously plan recipes, portion sizes, and
inventory to ensure efficient use of every item. This approach
not only contributes to environmental sustainability but also
enhances operational cost-effectiveness. The pursuit of zero
waste in food processing aligns with eco-friendly practices and
sets a commendable standard in the culinary industry,
promoting a more sustainable and responsible approach to
food consumption and waste management.
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For production of sausage
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As the dish we serve
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To ensure the quality and nutritional value of our food, support local production and

job creation, and adhere to the principle of minimizing food waste, we established our
own sausage production line at the Central Food Processing Plant in 2015, supplying

sausages to our restaurant outlets.
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Since October 2019, Fairwood has actively participated in
the Food Waste/Sewage Sludge Anaerobic Co-Digestion
Trial scheme is collaboratively initiated by Environmental
Protection Department ("EPD") and Drainage Services
Department ("DPD"). Under the food waste/sewage
sludge anaerobic co-digestion trial scheme, EPD will be
responsible for food waste sourcing, food waste pre-
treatment and delivery of pre-treated food waste to a
designated anaerobic digester at Tai Po Sewage
Treatment Works; and DSD will be responsible for the co-
digestion operation and making use of the biogas
generated for electricity generation to supplement the
sewage treatment facilities' internal power consumption.

Over the past two years, CFPP has treated an average of
over 15 tonnes of food waste per month. We also
continuously monitor the mix ratio of food waste and
sewage sludge, along with other operational aspects of
the process.



REERHEIFEE

Food Waste Management in Restaurant Outlets

EBHREREEERBLOERNWIHEEEE The food and beverage industry has a long way to go in

o ERMMNEEEH  RMSBEES promoting waste reduction efforts. In our restaurant

Ll [Food Wise ] RTERMEZE L3 outlets, we encourage customers to make mindful choices

£ BEENEMNEY  YHEEXEIC by considering "Food Wise" principles and practicing

FRFEZR o food conservation. We encourage customers to order
appropriate portion sizes and also encourage them to
take any leftover food home with them.

XI5 = Case Study

EILALRRTS 1RA REZ R A25s RIS REERES o
Enhancing Dining Experience and Contribute Waste ~
Reduction at the Source through Customization Service

B20115# - ML [EACRE ] - TRUERERYH
=E-BETREFRCMER - RANFTRCBERZELTNZHRD
B UERETINFEEREE  FTETHHEERAKRER - It
Hh RERUCBRBETRD EHRNEL  RREBEHENKEER - @A
LRBERRT LA LEEBEMNRE - RERT [AER] - <E
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AR AT ERNERTIB D EEERE - MEBEERER
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Since 2011, we have introduced innovative "customized
services", breaking away from the conventional notion that fast
food is uniform and lacks personalization options. Our range of
customization choices, from portion sizes to unexpected "how
do you want your egg" options, greatly enhances the dining
experience for our customers. Customized services also
contribute to waste reduction at the source, making it an
excellent practice in waste reduction. The eye-catching and
vibrant purple color used in the design of our personalized
service menu reminds customers that they have choices,
encouraging them to consider whether they require
personalization when selecting their food.

‘n“ ‘V . ‘
I WO @ @@A

By enhancing the customer experience while promoting a
culture of food conservation, customized services not only
benefit individuals but also contribute to waste reduction at the
source. Customers understand that this thoughtful concept in
our restaurant extends beyond personal benefits, but also
benefits the entire community and the planet as a whole.

-
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IR{RERIAFURE S E T8I Pilot Scheme on Food Waste Collection

BAEBEEIEHBRBN2021FEHE  We also actively support the "Pilot Scheme on Food Waste
B [ERNELREFTE] » mEEEZ  Collection” initiated by the Environmental Protection
o TEeRE LB E] - (UREZEE  Department ("EPD") in 2021. If the property owners
NI EBEHM T EERBEDME » A% participate in the scheme, our restaurant outlets located
EEBRBRABRZHENZEEGUE  within the mall can carry out source separation by sorting the
W BHERRBZETNEEO.PARKIE food waste at the point of generation. The food waste will
HERPL o then be placed into the designated purple food waste
collection bins provided by the government and
subsequently transported by the EPD to the O.PARK1 Siu Ho
Wan Organic Resources Centre for further processing.

Zf5 = Case Study

\

I&1959 GREEN) fEE[EIUEtE e
"Live a GREEN Life" - Recycle of Unused Sugar Bag [@0)
Program

BERESENTERS  RMISIUREZEFTERETERRMARENER - RLEKSH
BRSEERMXL - RMIEZRN2024F1 BETREEKE S - RARBEEENDWSE - HER
ZEREANER - ELRAEBERNGE  BRUMAXFE R FBNREESHARE
AR AR REALREEIFEEENEE - SREARTETHRMEEREY  FEEMNHR
BEENAG  BNSBREIERENEE - REEHR > B130RDERETHREEN -

As the awareness of health continues to grow, we have observed an increasing number of
customers opting not to use the sugar bags we provide. In response to this trend, we have
implemented a recycling program to address the issue of unused sugar bags in January
2024. We have introduced designated recycling boxes where customers can dispose of
their unused sugar packets. These packets undergo a thorough selection and filtering
process to ensure they are clean and undamaged. The clean and reusable sugar bags are
then made available for future use, effectively reducing waste and promoting more
sustainable consumption practices. This initiative not only helps us manage waste but also
aligns with our commitment to environmental responsibility and supports our customers'
health-conscious choices. During the reporting period, 130 shops have implemented the
designated recycling box.
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We are dedicated to fostering a greener and more
sustainable workplace by minimizing office waste. This
involves recycling various materials, including paper and
toner cartridges, and provide specific education programs
and training to raise our staff's awareness. The Group
also engages in community waste management
initiatives, notably participating in the Caritas Computer
Refurbishment Project. Recycling facilities are provided at
its headquarters, encouraging staff to cultivate good
recycling habits, thereby promoting waste reduction and
energy saving from the source.

Our commitment to environmental sustainability and
proactive waste management and reduction is reflected
in the various initiatives and systems we have in place:

* Recycling bins for metals, plastics, electric bulbs, and
fluorescent lamps.

* Printer toner recycling.
* Fostering an environmentally-friendly office culture.

* Utilizing our internal communication system to
regularly educate and engage employees about the
importance of efficient inventory management. This
helps reduce food waste by avoiding excessive

ingredient orders.



X553 = Case Study

AND PRODUCTION

Paper Saving Competition: Boosted Environmental QO
Awareness and Boosted Morale

HEIFIBEHL NEEXE RERFEHBRSEREN Yoo
&

ATHEIFEHBLILHAL BE I/ To promote a culture of digitalization and reduce
FRERER  RIMNIREIREBIX  paper usage in daily tasks, during the reporting
By [BEKRE] » FBEITFER period, Fairwood is once again organizing the
OneDrive flSharePoint%5 & ¥ %%t Paper Saving Competition. Employees are
ETEERZMNMEE - @8 &MIS  encouraged to utilize electronic systems such as
SEAERHELURDHKIREFE - f7f  OneDrive and SharePoint for information sharing
PVERRTAITE © and storage. Document scanning is also encouraged

EIEHE T ERERER AT 12 t_o _minimize pe_1pe_r consumption, with printing

SEEIEE RS . BEEE limited to essential instances only.

BP9 B S EM BB S - R4 This competition not only fosters an environmentally-

REABDLERSBOMERMLRE conscous office culture and raises awareness about

LEBRWAT=ZEZFIE S4B environmental protection among colleagues but also

®m o encourages collaboration and team spirit across all
departments. The top three departments that achieve
the highest percentage reduction and the greatest
actual reduction in photocopier meter readings will
receive special gifts.
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FERAETRIERR R AERA BT B & 5
Relevant Laws, Regulations, and
Subsidiary Legislations

REEBRA - RFMET T IERERRABBEMEED

Throughout the reporting period, our Group has diligently adhered to the
laws and regulations and their subsidiary legislation listed as follows.

RIXEME Climate Change

_-,/D FRISEEFIEG Air Pollution Control Ordinance
50 FEBEHIZE311E Cap.311 of the Laws of Hong Kong

C@ K5 EHI{%H] Water Pollution Control Ordinance
S EB755)55358F Cap.358 of the Laws of Hong Kong

aJ#F4E B8 Sustainable Packaging and Printing

1 2023 F ERIRFEE (1B5]) 1&H
% Product Eco-responsibility (Amendment) Ordinance 2023
% B3£1%603F Cap.603 of the Laws of Hong Kong

IS R EEY) IR Waste Management

o/ ; EE4¥ER B 1% Waste Disposal Ordinance
a3 H B EHI58354% Cap.354 of the Laws of Hong Kong
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LEHMESSE
Cementing Effective
Corporate Governance

INDUSTRY, INI PEACE, JUSTICE
AND INFRASTRUCTURE AND STRONG

INSTITUTIONS

B 25578 Key Focus Areas

= EMEEIF(E Ethics and Integrity

= REAEEK R E)S Anti-Bribery and Anti-Corruption
EER K EKER Corporate Governance and Risk Management
= EREERMFKZEZE Data Governance and Cyber Security




LEME A AE Cementing Effective Corporate Governance

BEEGE

Ethics and Integrity

S2IRELEE Whistleblowing Policy

B ERHFEFEGUE  URREST
BAHEEBERANEEER - ZBURE
BARHBBREEGEELNE=S
HBPEMAEETAITERNER
MRETIRBEZBERHEERESEN
Yl IS EEL P BERE
RETAVHERE  BEIFSENLCE
B BMEE LR R BB AL o

KM ARRERNEESR TS
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SMA 0 RRBBREHE A
T REE AR SR o RIS
FABERUBEAESANE RS
RERWEYL > FAEELREAN S
R o

RIBEFERENEBEMMNBEBHE
B BERESEETEERE - BAIE
EREREENEAES  RETHU
KEERESEERATER

BPNEFRRE LHIELSHE - Z
BERERGETEEMERN - URRN
SHEBEERE -

REI|BERA - RFANERRBELBERS
EAEFENTETR - TEREIA
REER ©

We have consistently upheld a Whistleblowing Policy to
ensure compliance with our corporate policies and
relevant laws. This policy enables individuals to
confidentially report any instances of misconduct or non-
compliance to an independent third party. If an employee
raises valid and appropriate concerns under this policy,
they are guaranteed fair treatment, including protection
against unfair termination, retaliation, or unwarranted
disciplinary action, even if the concerns are unfounded.

We encourage any whistleblower who becomes aware of
existing or potential cases of misconduct, improper practices, or
irregularities within the group to promptly report them to the
Head of Internal Audit through various channels outlined in the
Whistleblowing Policy. The Group will maintain the
whistleblower's confidentiality unless it becomes necessary for
them to provide evidence or be interviewed by relevant
regulatory bodies or authorities.

Depends on the information provided by whistleblower and
evidence available, Internal Audit Department will conduct a
comprehensive investigation. The Head of Internal Audit will
ensure appropriate case oversight, follow-up action and
investigation result reporting to the Audit Committee.

Our Whistleblowing Policy is publicly available on our official
website. It undergoes regular reviews and updates to ensure
compliance with relevant laws.

During the reporting period, no confirmed case of misconduct,
improper practice, or irregularity was reported through our
whistleblowing channel.


https://assets.fairwood.com.hk/assets/public/documents/Whistleblowing_Policy_20220630_e.pdf
https://assets.fairwood.com.hk/assets/public/documents/Whistleblowing_Policy_20220630_c.pdf
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i

RAGRE R E S

Anti-Bribery and Corruption

RIREH IR EHEBLETRRTHRE
MBRITRIAE - RRAZFREMMN
BEUENEEBRARERIEENE
BEE -

BMMETIFMRENEER - B
BENRER LRBESEMFEHSE -
EEANBNUETHMXATEBFET
FHAR -

FEETHAMEZERQRZATHHLEA
BE—DAGRELEPE[ANEESE -
o REESEREAEZHARDE 8T
THEEREIARFEHF - FF - &t
A EEE - HERNEFEAQTE
EBERNALHNENTE - BTRES
REEBRERESERE  RAEHEBRE
BEEBREOEIEENE - BREEM
EHEBERRAERETERNEISH
AE e

B HEBFRSERNERERE - &
e ftEETATRIFMAFA T HER
BENBERRE  URRMHHERE
TERARSRESHNYE -
BMWRE TR LHIERHRE -
ZHREHETEENER - URARNY
SHEBEEE -

RBEHA - REEEERMEBERE
MERUEBELEEALENER

RE5HE

Anti-corruption training

&)

ala

EEE2EKE
All Member of the
Board of Directors

ERREEREH
REFEHM
Ant-bribery updates
circulated

Fairwood is dedicated to upholding a strong commitment
to integrity and ethical conduct in all of its business
operations. The company's reputation for honesty and
trustworthiness, which has been established over many
years, is a valuable asset for Fairwood's stable growth.

Our Staff Handbook addresses conflicts of interest,
bribery, competition and antitrust, privacy compliance,
and equal opportunity. Every employee within the Group
must fully adhere to the Staff Handbook.

All employees will be required to sign a letter of
undertaking and to declare any conflict of interest before
commencement of employment with the Company.
Moreover, employees are not allowed to receive any
favors from any competitor, customer, client, contractor,
supplier or any person having business relations with the
Company, without prior written consent from the
Chairman. To raise awareness regarding anti-bribery and
anti-corruption, we regularly circulate information
among our employees through various communication
channels, including we regularly invite Independence
Commission Against Corruption to conduct anti-
corruption seminar for our employees.

We uphold the same ethical standard to anti-corruption
in workplace through email to all employees. Our
Supplier Code of Conduct details the ethical standard of
our suppliers, as well as our expectation to supplier in
terms of awareness building within the organization.

Our Anti-Corruption Policy is publicly available on our
official website. It undergoes regular reviews and
updates to ensure compliance with relevant laws.

During the reporting period, there were no instances of
non-compliance with relevant laws and regulations that
had a significant impact on the Group.

BB

o

SREERE
Senior Management

100%

EEREEEN

Annual training attended

hREEE
Middle Management

123815
EalBF S AE AN

Total training hours
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JAAE Cementing Effective Corporate Governance

Corporate Governance and
Risk Management

[ B2 E

;4B Z Risk Governance Structure

HF59E B E Accountability to stakeholders

ZEF & Board of Directors

BERE

B2 Audit Committee

f ¥R Report

AR RMEAREIET (F4E
Sustainability and Risk Management Working Group

4 8% Report

4 1R#8 Assurance

T #R 5 Report

i

3
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Internal Audit c
ZBP9EE Department Heads Department %
@
B—iERAR B iEAR 8= ERhAR —
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~ T e = NEEHIEE =L
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Risk monitoring and reporting

EEERERNTE

Actions to attain organizational objectives
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Investigation

L NVA o

Independent assurance

The Board holds the ultimate responsibility for establishing,
maintaining, and overseeing effective risk management and
internal control systems. Our risk governance structure, which
incorporates three lines of defense, collectively manages and
mitigates risks associated with our business.

We have implemented procedures and control measures,
including an updated corporate risk register that
evaluates and assesses external factors, strategic risks,
operational risks, financial risks, governance risk, and ESG
risks based on their severity of impact and probability of
occurrence. The Sustainability and Risk Management
Working Group closely monitors major risks, with the
relevant departments or functions acting as risk owners.
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X5 = Case Study

Internal Audit Department provides independent and
objective assurance and guidance on the adequacy and
effectiveness of our control and risk management
processes. Key risk management processes undergo
audits to identify the area that requires improvement in a
timely fashion and to implement the appropriate
measures accordingly.

For further information about the risk governance
structure, please refer to the Fairwood Holdings Limited
Annual Report 2023/24.

BRRIEHBARBEZEERE R LFHIZEF

RPA Strengthening on Corporate Governance and Streamlining on Process
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Robotic Process Automation (RPA) is a business process
automation technology that utilizes software robots to
automate tasks performed by humans and is increasingly
being used in the workplace. In addition to automating the
extraction of email attachments and spreadsheet reports, it
can also integrate and validate relevant information, storing
it in designated locations or directly importing it into
workflows. This significantly eliminates repetitive steps that
are tedious and prone to errors. By utilizing RPA to enhance
efficiency and accuracy, users can allocate more time to
developing core business functions, ultimately enhancing
the overall effectiveness of the company.

We apply RPA technology to streamline lengthy
procedures, reduce manual tasks for employees, and
effectively save on labor costs. Digitization of work
processes has also contributed to enhancing corporate
governance. During the reporting period, the finance
department delegated the invoice input process to
robots, alleviating the burden of tedious data input
for the company, as well as the associated carbon
emissions.

The application of RPA in Fairwood is still in its early
stages. We will continue to explore the use of RPA in
other business functions, aiming to streamline processes
and enhance corporate governance efficiency.

J
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%034 Z1E Intellectual Property
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We place significant emphasis on safeguarding
intellectual property ("IP") rights and adhere strictly to
applicable laws and regulations. We have implemented a
customized IP protection practice that aligns with the
institutional characteristics of our comapny, ensuring the
preservation of our reputation and brands. When
necessary, promptly register our IP accomplishments to
secure our rights and vehemently oppose any activities
that infringe upon them.
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BERE:

RSB RE

Data Governance and Cyber Security

iH4E R L Cyber Security
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{15 = Case Study

We understand the crucial significance of cybersecurity in
safeguarding our information and assets. In the rapidly
evolving digital landscape, we place great importance on
cybersecurity and regularly update our measures to
effectively address potential threats. Safeguarding our
hardware, software, and data from cyber threats is vital
to our comprehensive data protection framework.

We consistently implement and enhance our measures on
cybersecurity to ensure the confidentiality, integrity, and
availability of our systems and information. By
prioritizing cybersecurity, we aim to maintain the trust of
our stakeholders and uphold the security of our
operations in an ever-changing digital environment.

The Digital and Information Technology Department
is accountable for supervising Fairwood's network security
and IT infrastructure. They regularly provide updates to the
Chief Executive Officer.

During the reporting period, Fairwood had no reported
incidents of data privacy breaches or regulatory violations.

SEATERERN THEEERS

Deploying Self-learning Al to Enhance Network Security

REB|EHA - RFIFEBERAATERE
PR R R B AR B FE B Y $E B
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FREEE o

During the reporting period, we deployed Artificial
Intelligence ("Al") technology as a measure to
mitigate cyber risk. Self-Learning Al technology
analyzes data from various sources such as laptops,

desktops, and servers, actively monitoring for
suspicious data transfers, ransomware incidents,
unusual administrative credentials, and any

unprecedented abnormal behaviors. Whenever a
potential threat is detected, Al will cut the attack
short and notify the network administrator.

J
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In the face of the rising global awareness of sustainable
development and the challenges brought upon the food
and beverage industry by Hong Kong's "2050 Carbon
Neutrality" target, the Hong Kong Stock Exchange's
requirements on climate-related disclosure have become
increasingly precise. To address these challenges, we will
develop a carbon reduction roadmap, implement
sustainable development goals within our departments,
and carefully strike a balance between sustainable
development strategies and business expansion.

As advocates for diversity, equity, and inclusion, we look
ahead to the future. In terms of restaurant accessibility
and barrier-free design, we will increase our involvement
in professional organizations to help enhance industry
standards. Also, we will adapt to the changing
demographics of Hong Kong by developing a wider
range of flavors and creating more employment
opportunities for individuals with different needs.

Over the past 51 years, we have grown alongside Hong
Kong, been together through thick and thin. In the
coming year, we will continue to innovate to meet
changing customer preferences, strive for change while
managing our finances prudently, and create value for
stakeholders in an unpredictable business environment.
And, we will remain committed to giving back to our
community and bringing warmth and enrichment to
those around us.
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This Report represents the 10th Environmental, Social,
and Governance report published by Fairwood Holdings
Limited. It provides an overview of the company's
sustainability vision, strategy, and performance from 1
April 2023 to 31 March 2024.

The reporting boundary is determined based on the
financial materiality aspects. The potential and actual
significance of these aspects are taken into consideration.
Therefore, the reporting scope is limited to the Group's
operations in Hong Kong, unless explicitly stated
otherwise. This includes Fairwood's head office, the
Central Food Processing Plant, the Fairwood Bakery, and
all restaurant outlets in Hong Kong. There were no
significant changes in the reporting scope, business
operations, or organizational structure during the
reporting period.

The Report adheres to the mandatory disclosure
requirements and "comply or explain" provisions
outlined in the ESG Reporting Guide ("ESG Guide") set
out in Appendix C2 of the Rules Governing the Listing of
Securities on the Hong Kong Stock Exchange. The
reporting principles employed include "materiality",
"quantitative", "consistency" and "balance" criteria as
outlined in the ESG Guide.

The Report is available in both Traditional Chinese and
English. The digital edition of the Report will be
published in July 2024 and can be accessed on

and

We value your input regarding our efforts in sustainable
development and reporting. Please share your thoughts
at esg@fairwood.com.hk

Telephone : (852) 2856-7217

Address : 2/F, TRP Commercial Centre, 18 Tanner Road,
North Point, Hong Kong SAR
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A FHE S RABRARIREE

Sustainability-related Performance Table

IB1845% Environmental Performance

ERNEEBHNEE By 2023/24(#z Note 1) 2022/23(#fz Note 2)
Operations in Hong Kong only Unit

#£E E Electricity consumption

#8328 Headquarters FE B kWh 464,864 486,426
AR & AR I T AR CFPP F R B kwh 5,437,128 5,640,665
RIRSEHLEE A0 Fairwood Bakery FEE kwh 635,564 688,191
£ FEJE 4 Restaurant outlets FE& kwh 66,073,058 69,328,977
#FAEE Total electricity consumption FE B kWh 72,610,614 76,144,259

SREERELEFEE Gaseous fuel consumption

H SRR MmN T AL CFPP FREF kwWh 2,911,264 3,123,055
KIRSEHLEE A0 Fairwood Bakery FEE kwh 0 0

£ EE[E$# Restaurant outlets F R kWh 39,996,212 41,811,431
BREREHERE FE B kWh 42,907,476 44,934,486

Total gaseous fuel consumption

#3I8 Headquarters FE B kWh 45,335 53,457

#43I8 Headquarters F R B kWh 510,199 539,883

H R fm AN T 4 CFPP FEE kWh 8,348,392 8,763,720
AHRSEHERE B0 Fairwood Bakery FEE kWh 635,564 688,191

£ B [E$# Restaurant outlets F R kWh 106,069,270 111,140,408
#BE R H #2 & Total energy consumption F R B kWh 115,563,425 121,132,202

REZRE (WES Total energy intensity (Note 5)

#8378 Headquarters 173 188

th B 0 T s CFPP FRE/ 2,831 3,053
BEBT

KARSEHLAE oL Fairwood Bakery LION 216 240

kWh /

£ EE 54 Restaurant outlets HKD million 35,975 38,715
revenue

#EERZE Total energy intensity 39,195 42,196
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ERABEBNEE By 2023/24 (#f7E Note 1) 2022/23 (& Note 2)

Operations in Hong Kong only Unit
BERBHME (MHIRE) GHG emissions (Notes4&6)
S BiEHRE WED A—FitRESE 8,230 8,618
Scope 1 Direct emissions (Note 7) tCO,e
kS B HE (W= P —HLHES 35,266 36,352
Scope 2 Indirect emissions (Note 8) tCO,e
BERBHHRES NE—EHEE 43,496 44,970
Total GHG emissions tCO,e
HREREHRETE W) NS RE S/ 14.8 15.7
Total GHG emissions intensity (Note 5) BEATHRA
tCO,e/HKD million
revenue

EER B E (HE3.4R9) Ajr emissions (Notes3.4&9)

K ALY Nitrogen oxides (NO) ‘AE Tonnes 0.556 0.649
ALY Sulphur oxides (SOy) AME Tonnes 0.003 0.003
25874 Particulate matter (PM) AWE Tonnes 0.0002 0.00017
FEKkE H=EI10RI) \Water usage (Notes 10 & 11)

#838 Headquarters N Km3 231 236
R MmN H L CFPP M F5HKm3 84,741 86,131
FARSEHLAE 0 Fairwood Bakery S A HKm3 748 934
& [FEJE§ Restaurant outlets S F53Kms3 1,152,528 1,246,048
# F7k & Total water usage S FRm3 1,238,248 1,333,349
#HKZE (ME5) Total water consumption intensity (Note 5)

AR M FRIEEBITHRA 0.1 0.1
Headquarters m3/HKD million revenue

RREMIMI MIRIBEBITA 29 30
CFPP m3/HKD million revenue

RARTE KRS /s MTRIEBBITEA 0.3 0.3
Fairwood Bakery m3/HKD million revenue

BREEH MFRIEEBITERA 391 434
Restaurant outlets m3/HKD million revenue

BRAKEE MIRIBBEBTEA 420 465
Total water consumption intensity m3/HKD million revenue

[ W R SEEEEZEY) Waste diverted from disposal

R EER MM M FHm3 191 181
Recycled waste cooking oil

B = U # B Recycled food waste AWM Tonnes 173 189
2 B U B4 57 Recycled cardboard AMETonnes 175 178
YRl ME13) packaging material Note 13)

EERBEN R MR EM R AWE Tonnes 1,849 2,644
Procured food and beverage packaging

materials

EEBIRRAOMTRL (5120 @ AISERE ~ 4R/ RE) AWM Tonnes 876 293

Environmentally preferable materials (e.g.
compostable, paper / wood-based)
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MisE - IRIEER

1. 202324 BIE 1S8R EBIEHER -

2. 2022/23F BIF 15T BREIEHER -

3. AWENERBER AR - HItEEMRRNERBEEE I ARENEERS - BRITRERENELSE  MARERS
g;&i\gguﬁz%mEﬁ%ﬂ)‘;‘&k’l‘kiﬁ&s@ﬁﬁﬁﬁﬁﬂfgLX&HREE%%HH%@:E’gi}%iﬁﬁ% o BRERARERIFBEHIBENERE - HBEN

£ & o

4. EEgj{:%‘%ﬁﬂ?ﬁﬁE’Wﬁﬂ%i%ﬁﬁfﬁ%%&%lﬁ@ BENEEERREARSR  UESRARINATNLENMBRYENREEES
PN °

5. REENTERERBERBERE/NCHEERUE BEBAWA © 2022/23F K% 202324 F F B EFNRAWA D Bl 5814 28.7(8
To R BHE29. 52T ©

6. AMREHE—  HE_-_RADLEREBHEMGTES LS ZRREFEN (FBEEY (B EZHLOHAR) WEER BRI
HESTMHEEILS) (2010F/R) - RBBEIMHEEN (NARRRE  HERETARE) MR- (REERENIEEE
H}IES) ARRENINH ERERNEEERELENEEREHMIPRAHEE=-NEER BN (HMOBEEEREHEHR) - m
BITATRES(CNMEABPEE - KMIUEHNREREHRENETNEENHTEE - HttE BRI TEERFIEENEER - &
MAREFEEHERN TS BEREHERNEE » UINERRIRENIFE -

7. BE-AEERAEREHRERR  HEEFEOREEMEECRERESER - ZARATHRABRESZCEMZEESE KX
FERE P MM R IR IR B ETE -

8. HE_LBEAERENEN  HEEITEEREEMBEIRER - FREEREAE N ATRFTAMGH A ERRRSE -

9, APSEMHRERMIPLEE (ZRSRES (KE HERER) (RERER) A6 PWHLEZRBEE  URRBEREREN
A EBERERNREEZEE - AR EMENERENESZHIFNRERBENIEEERES - ERNEREREERE
MRECERE (EKRAREAERR) RAPELAETRERVBER -

10. 8D BREEHNKEBEBUWERSEY > AKERRBEKEBERLHITE -

M. AKEEERREEREFIRLFITE -

12.5@5%}3%@%5&%&%—E@ra&%%%ﬁﬁuﬁz%%%ﬁ s ALAAREEIE R AHRE - AW AMFEBSUEFEYWEZRLSE - UINTRARRER
= HY Eag °

BAREARENERRHNEEMNEERLERNEEEHNWALE - HENBEYERECRENBESTAE  ARESEXRE
BARRMRER » BEREFEREMBEHRENTE -

Note - Environmental Performance
1. 2023/24 data inclusive of 158 restaurant outlets.
2. 2022/23 data inclusive of 157 restaurant outlets.

3. Fairwood's transportation fleet is outsourced to a third party, so fuel consumption and emissions are not under its
operational control. There are no comprehensive, accessible and accurate data from this party on the environmental impact
of the services provided to Fairwood. Transportation has therefore been omitted from the list of sources of energy
consumption rather than risk including inaccurate information.

4. Fairwood owns two private cars, which are only used by senior management for routine business transportation and for
personal use. These activities are not directly related to the Group's business operations, and the fuel consumption is
estimated to be relatively insignificant, so details have been omitted.

5. Intensity values are calculated by dividing the absolute energy / GHG / water consumption by the total revenue from Hong
Kong operations. The total revenue from Hong Kong operations for 2022/23 and 2023/24 was HK$2.87 billion and HK$2.95
billion respectively.

6. Scopel, Scope2 and total GHG emissions are calculated with reference to EPD's Guidelines to Account for and Report on
Greenhouse Gas Emissions and Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong (2010
edition). According to Appendix 2: Reporting Guidance on Environmental KPIs under "How to Prepare an ESG Report"
released by the Stock Exchange, the GHG emissions arising from Fairwood's outsourced fleets and business travel are
considered as Scope 3 GHG emissions (other indirect GHG emissions), which the issuer may choose to quantify and report.
Although Fairwood's GHG emissions data do not currently include outsourced activities, other contractual arrangements or
business travel, this practice will be reviewed regularly.

7. Scope1l refers to direct emissions from sources and removals, and for the main source is stationary fuel combustion. The
global warming potentials used for calculation are adopted from Intergovernmental Panel on Climate Change (IPCC) Sixth
Assessment Report.

8. Scope2 refers to energy indirect emissions, which are mainly from purchased electricity and Towngas.

9. Fairwood's CFPP has obtained a certificate of approval under the Air Pollution Control (Furnaces, Ovens and Chimneys)
(Installation and Alteration) Regulations to ensure that the design of fuel-burning equipment meets environmental standards
in terms of the discharge of air emissions. Fairwood's air emissions are calculated with reference to the Stock Exchange's ESG
Reporting Guide on environmental KPIs. The reported air emissions include gaseous fuel consumption (i.e. Towngas and LPG)
and private cars owned by Fairwood.

10.Water bills for some of the restaurant outlets span two reporting periods so the water consumption figures are calculated on
a pro-rata basis.

11.The water consumption figures are calculated on pro rata basis based on actual figures.

12.There is no standardized system for gathering information on waste collection from restaurant outlets, so the relevant data is
not given in this report. Fairwood is progressively improving its data management systems and hopes to be able to include
reliable figures in future reports.

13.Fairwood's procured food and beverage packaging materials include plastic bags and utensils. Fairwood has invested heavily
in the use of environmentally friendly materials this year, significantly reducing the impact of non-environmentally friendly
materials on the environment.



HE4&E% Social Performance

EE (F#H) 2023/24 2023/24 2022/23 2022/23
PMEEE FHZARE PEEE T8 ARE
Employees (Hong Kon .
ploy ( 9 9 Employment data MAkLLZE (HED Employment data MktbEE (HED
Average monthly Average monthly
staff turnover staff turnover
rate(Note 1) rate(Note 1)

BEBAZ
Total number of employees
== 0, 0,
ik B £ Male 1,264 8.5% 1,229 7.5%
By gender % Female 3,605 5.6% 3,452 5.6%
g N/A N/A
. 2,758 5 2,812 ,
g Full-time TEA TEH
By type 3 5111 N/A 869 N/A
Part-time ! i A ’ TEA
<30 632 14.8% 611 11.0%
% |
éﬁi@%,ﬁﬂf’;] 30-50 2,067 4.7% 2,092 5.1%
y age group
>50 2,170 5.5% 1,978 5.5%
SREEE 35 N/A 31 N/A
Senior management i A TEA
T;;/{Efs%xee AR 2,041 N/A 2,003 N/A
grading Middle management FiE A TEA
RSN —MET N/A N/A
Frontline and general staff 2,793 TEA 2,647 TEMA
B EER
By S 0 )
geographical %78 Hong Kong 4,869 6.4% 4,681 6.1%
region
¥ .59 .19
ST ZRith Local 4,587 6.5% 4,386 6.1%
By race A BHEF Ethnic minorities 282 4.9% 295 6.7%
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ERNREBHNEE B

Operationsin Hong Kong only Unit 2023/24 2022/23

HEHIEEZE R (&58) Training and Development (Hong Kong)

#3238 Total number of hours trained /|NB§ Hours 46,290 -

R BIB S BP9 s B (W2)
Average Hours of Training by Gender(Note 2)

B Male /INB% Hours 10.6 -
Z 1% Female “I\B§ Hours 9.1 =

RSB B D M F19E e By ()

Average Hours of Training by Employment Category®Note 2

S4B E Senior management /M Hours 4.3 -

A E B Middle management /M Hours 12.8 -

B —HRE T Frontline and general staff /]NEF Hours 7.2 -
REBNEE

ERRE; =5 2023/24 2022/23 2021/22

Operationsin Hong Kong only

BEMEMZ 2 Occupational Safety and Health

HITEEENETRE 0 0 0
Work-related fatalities

HTHEEBNIERE 110 127 153

Work-related injuries

AITEBERNTERH 5,212 5,294 7,531
Lost days due to work injuries

PifsE - HEAX
1. PR EERALRERE —REENINEIE—EARBBNIAR  RUZBEENEANTFHEETIAE - LA
T RBRUSABEDHLETELMNFEY -
2. Q;bn?ﬁﬁﬁ%s@ﬁ%ﬂ’mﬁé  RMERERLER T EFFIEEHN TG L - SRR BIRUFERNEREA
FTE o

Note-Social Performance

1. Average monthly staff turnover = number of employees in a specific category who leave their jobs in a
month, divided by the average number of employees in the specific category in that month, expressed as a
percentage. The monthly percentages are then totaled and averaged.

2. To enhance our ESG reporting disclosure, we have revisited and updated the methodology for calculating the
average training hours to "total training hours divided by the total number of employees at year end".
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IR1% Environmental

BASRAR B R
KPI

—RIEE
General
Disclosure

A1.2

A1.3

W=

Disclosure

BEBERMREREHN - MARIHBHEES - BF
REZEZYNEESH

(@) BEK : &

(b) BEFHBITABEAFENEREZERBAONE
B BERFREEAFY  MEACYRHEMBZ
BISEERBAIRERTRY - AERBEFE S
e~ Bk - SLEAE - SREEEY - 2HELEKR A
UL - BEEEVIEEZTHAOIFFRES
Information on: (a) the policies; and

(b) compliance with relevant laws and regulation that
have a significant impact on the issuer relating to air
and greenhouse gas emissions, discharges into water
and land, and generation of hazardous and non-
hazardous waste.

Note: Air emissions include NOx, SOx, and other
pollutants regulated under national laws and
regulations. Greenhouse gases include carbon
dioxide, methane, nitrous oxide, hydrofluorocarbons,
perfluorocarbons  and  sulphur  hexafluoride.
Hazardous wastes are those defined by national
regulations.

BRI E R AR EE -
The types of emissions and respective emissions
data.

BHiE (5E1) REREE (HE2) BERBHEN
2 (UHE) k (ER) BE (MUSEEE
I~ BIEREETE) o

Direct (Scopel) and energy indirect (Scope2)
greenhouse gas emissions (in tonnes) and, where
appropriate, intensity (e.g. per unit of
production volume, per facility).

FECEEEEYHASE - (UHFE) kR (NE
) BE (WUSESBENSERESE) -

Total hazardous waste produced (in tonnes)
and, where appropriate, intensity (e.g. per unit
of production volume, per facility).

2R/ 3D

Statement/ Section

BB RERRB R
Sustainability Governance Structure and
Strategy

LAt BR % 3K

Conserving Our Planet

RBEEHR > AEEWEBREAREERY
EEEEAFENEREERRHI2EE -
During the reporting period, the Group was
not aware of any material non-compliance
with relevant laws and regulations that had
a significantimpact on the Group.

AEHEREARRARE

Sustainability-related Performance Table

HERRARRRERE

Sustainability-related Performance Table

HAREREHL AR —NERVBBRER
& HULEBESIEREHE - A - KIREE
BEHERRYWERS » LUINSRAR RS K
WE - -BRPEERBRENEVBBERER
B MTFENEYELERE -

There is no standardised system for gathering
information on waste collection from restaurant
outlets, so the relevant data is not given in this
report. Fairwood is progressively improving its
data management systems and hopes to be
able to include reliable figures in future
reports. Robust waste data collection systems
are being developed and waste generation data
will be reported next year.



I218 Environmental

ERANIER
KPI

Al.4

A1.5

Al1.6

— R E
General
Disclosure

A2.1

A2.2

A2.3

A2.4

W&

Disclosure
FFEABEEEYHEs (UHEFE) & (158
A) &t

TE (IUSERE(R  SERES
®) o
Total non-hazardous waste produced (in
tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per

facility).

WM FTET LM E B ERBERE LB ZEM
FEU S BR o

Description of emission target(s) set and
steps taken to achieve them.

HIMEREEERBEEREZYNG L RIBMT
TR ER BEDE LB ERERN
WER o

Description of how hazardous and non-
hazardous wastes are handled, and a
description of reduction target(s) set and
steps taken to achieve them.

BREAER (BIEER - KREMEMR)
HIBR o
Policies on the efficient use of resources,
including energy, water and other raw
materials.

REBIINWERER - AEEER (B K

gom) BEE (UTETRESE) REE
(LB ESEN - BERMEAE) ©

Direct and/or indirect energy consumption
by type (e.g. electricity, gas or oil) in total

(kWh in '000s) and intensity (e.g. per unit of
production volume, per facility).

HEKERBE (NWASESEN - BEXKE
stE) o
Water consumption in total and intensity
(e.g. per unit of production volume, per
facility).

WM ETRT LB R AN EER BEREL
BT EREAI LR

Description of energy use efficiency
target(s) set and steps taken to achieve
them.

o SR BUE A KR LRI BEAIRE - SRR
YR Ak B R R AERIE LR EERE
Fagd

Description of whether there is any issue in
sourcing water that is fit for purpose, water
efficiency target(s) set and steps taken to
achieve them.

28/ Bo
Statement/ Section

HREREHILRE S —NEREBIREZRS -
LEAERA BB R B IKE - AMAREEZSRNEERY
WERRA - LUINSRAR R = AV EE - M EERMERE
ENENEBWERS  HTFNEYELRIE -
There is no standardised system  for
gathering information on waste collection from
restaurant outlets, so the relevant data is not given
in this report. Fairwood is progressively improving
its data management systems and hopes to
be able to include reliable figures in
future reports. Robust waste data collection
systems are being developed and waste
generation data will be reported next year.

LUt ER AR

Conserving Our Planet

BAst BR AR 2R

Conserving Our Planet

AEFEEREARB KRR

Sustainability Governance Structure and Strategy

LA ER B =R

Conserving Our Planet

AR ERRARRERE

Sustainability-related Performance Table

AR ERRREE

Sustainability-related Performance Table

LUt ER AR

Conserving Our Planet

BAt ER AR 2R

Conserving Our Planet



1818 Environmental

BRBEMIER
KPI

K=

Disclosure

B/ o
Statement/ Section

BT Aspect A2: EJR{EF Use of Resources
A2.5 %‘ﬁf%ﬁﬁﬁﬁ@i@ﬂﬂﬂ%@% (UMEstE) & (@A) 84EE
VihE

Total packaging material used for finished products (in

tonnes) and, if applicable, with reference to per unit

produced.

Aspect A3: IRIBER KAE R The Environment and Natural Resources

AHERRABRREEE
Sustainability-related
Performance Table

— R E BB ITAHRRER AR EFEREXRZENEEE -

General Policies on minimising the issuer's significant impact on the
Disclosure environment and natural resources.

A3.1 HAERTHHRERARARERNEAZEREEKNERTEY

EnTE -

Description of the significant impacts of activities on the
environment and natural resources and the actions taken to
manage them.

[EE Aspect Ad: TIxE 1L Climate Change

A AR BRI R R
Sustainability Governance Structure
and Strategy

LAt BRI 3K

Conserving Our Planet

LAt BRI 3

Conserving Our Planet

— R E BRI EHE KRR ATREEHRTAEESENEARREESE

General BYIEER o

Disclosure Policies on identification and mitigation of significant
climate-related issues which have impacted, and those
which may impact, the issuer.

A4 Ml KRR ATREEHBITARLEFENEARREESE, RE

178 -

Description of the significant climate-related issues which
have impacted, and those which may impact, the issuer, and
the actions taken to manage them.

AR BRI R RS
Sustainability Governance Structure
and Strategy

LAt BR 5 3K

Conserving Our Planet

LAt BR B33

Conserving Our Planet
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#1 & Social

BENIER

KPI

Disclosure

{EfE % % T %R Employment and Labour Practices

FE™E Aspect B1: {Ef%& Employment

2/ &
Statement/ Section

—RIEE
General
Disclosure

B1.2

BRAFMKERE BEREA - THEEH
BRE - FERE - 21t - RERUKREAM
FBRENN  QBER  R()EFHETA
BEATENMEBEERRBROINER -

Information on: (a) the policies; and (b)
compliance  with relevant laws and
regulations that have a significant impact
on the issuer relating to compensation and

dismissal, recruitment and promotion,
working hours, rest periods, equal
opportunity, diversity, antidiscrimination,

and other benefits and welfare.

R EBEER (W2BIRE)
HRIRIEESI D WESEH -

Total workforce by gender, employment
type, age group and geographical region.

CER

BB - FRANRHGEZ D NEERKX
E3® o

Employee turnover rate by gender, age
group and geographical region.

PUN ¥+
Cherishing Our Team

AR R EARE NUR R

Sustainability Governance Structure and Strategy

ARNERRERRARE

Sustainability-related Performance Table

AR ERRERRREE

Sustainability-related Performance Table

JETHE Aspect B2: #FEEEZ 2 Health and Safety

—RIEE
General
Disclosure

B2.1

B2.2

FRRHZE2THERERREESBRBFEM
REN : (@QBX  RIOBFTHRITABERY
EHMEEERERBRBINER © Information on:
(a) the policies; and (b) compliance with
relevant laws and regulations that have a
significant impact on the issuer relating to
providing a safe working environment and
protecting employees from occupational
hazards.

BE=F (BEEHRFE) SFRAITHHA
R -

Number and rate of work-related fatalities
occurred in each of the past three years
including the reporting period.

AIGEAIHBEH -

Lost days due to work injury.

PUN ¥

Cherishing Our Team

AFEBRERRBIRK

Sustainability Governance Structure and Strategy
RESHR  SETEBRRIMBREERYAIEEE
ERFENHEEERAMZEE -

During the reporting period, the Group was not
aware of any material non-compliance with
relevant laws and regulations that had a
significantimpact on the Group.

BABE
Cherishing Our Team

AR ERRERRRBE

Sustainability-related Performance Table

ARE
Cherishing Our Team

AHERRERRREE

Sustainability-related Performance Table
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$#1 & Social

KT
Disclosure

BASEARRIE R
KPI

[T Aspect B3: & K 1% Development and Training

28/ o
Statement/ Section

‘

B2.3 RRPRER ANV B R R R 2181 » AR
HEPITRERGE -

Description of occupational health and
safety measures adopted, how they

are implemented and monitored.

[T Aspect B3: & K 1% Development and Training

UAB%
Cherishing Our Team

—RIEE
General
Disclosure

BERAESET TEBERN AR R R
HIBR o FUZIES o

Policies on improving employees'
knowledge and skills for discharging
duties at work. Description of training
activities.

B3.1 EMRIRESER (WSREEE - hf
EEfE) BoMZIEEASL -

The percentage of employees trained
by gender and employee category
(e.g. senior management, middle

management).

B3.2 BURIREEERE D  BEEETHZ
TR H -

The average training hours completed
per employee by gender and

employee category.

[ETE Aspect B4: 35 T#£8|| Labour Standards

BABE
Cherishing Our Team

AR ERRB IR
Sustainability Governance Structure and Strategy

EERRSREMTZTIBIES - RIEBMR - &K
MIER T EIERBHEELUREREIZ IS - BRERM
MAEDERBWRENTTE - IR ERRMRI R IESBT S
PHZNEENEDLE

The Group has provided diverse training activities to
our colleagues. During the reporting period, we
have expanded our data scope to capture the
training hours while we are still enhancing our data
collection mechanism to capture the percentage of
colleagues trained by gender and employment
category.

AR RAERREE

Sustainability-related Performance Table

—RIE
General
Disclosure

BEEFLLETREHIE TH : (a) B3R
RO BFHBETABERZENHEBE
BERBOINER -

Information on: (a) the policies; and
(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
preventing child and forced labour.
BA.1 ke AR P R R B T R
BT -

Description of measures to review
employment practices to avoid child
and forced labour.

B4.2 R REBREREEHREEBRAR
WAL ER -

Description of steps taken to eliminate
such practices when discovered.

LARE
Cherishing Our Team

AR R BB IR

Sustainability Governance Structure and Strategy

LLAB T
Cherishing Our Team

AR
Cherishing Our Team
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$#1 & Social

RREMIER

KPI

W=

Disclosure

& B 186 Operating Practice

B/
Statement/ Section

FEM Aspect B5: tFESEEE Supply Chain Management

— R E
General
Disclosure

B5.1

B5.2

B5.3

B5.4

EEMERNRER S RABBCR o
Policies on managing environmental and social risks
of the supply chain.

winEE D HEEEE -

Number of suppliers by geographical region.

R AR AAt R RS - mHEBTHRIENNHED
HE  URBEESTRERSE -

Description of practices relating to engaging
suppliers, number of suppliers where the practices are
being implemented, how they are implemented and
monitored.

A RAE B EESERENRER LSRR AES -
LU EBEB T RERS X

Description of practices used to identify environmental and
social risks along the supply chain, and how they are
implemented and monitored.

B R AR IR S AIRRE m KR HIER] - LA
RAEBHITRERLE -

Description of practices used to promote environmentally
preferable products and services when selecting
suppliers, and how they are implemented and monitored.

ETE Aspect B6: Em&E{E Product Liability

— R E
General
Disclosure

B6.1

B6.2

BREMREHERIRENEREZS B  RBERLE
EHURBERGEN © QB ROEFHRTABE
SENMEEERBAMNNES -

Information on: (a) the policies; and (b) compliance
with relevant laws and regulations that have a
significant impact on the issuer relating to health and
safety, advertising, labelling and privacy matters
relating to products and services provided and
methods of redress.

E’ﬁﬁiaﬁiﬁéﬁ%ﬁwﬁééﬂﬁéﬁzﬁﬁaﬁﬁéﬁ@ﬂ&ﬂ’ﬂﬁ
Skt o

Percentage of total products sold or shipped subject
to recalls for safety and health reasons.

BB E M R RIS AR EFEI B AR B 75 0% -
Number of products and service-related complaints
received and how they are dealt with.

UERE

Caring for Our Customers

LURAY

Cooking Quality Meals
AHFERREERRBIRERR
Sustainability Governance Structure
and Strategy

UERE

Caring for Our Customers

PR=¥:1
Cooking Quality Meals

IR A%t
Cooking Quality Meals

DR=¥:E
Cooking Quality Meals

IR A%t
Cooking Quality Meals

AIEERERRBIRE
Sustainability Governance Structure
and Strategy

RIERA - WHEERERZZEREER
MZAEYL -

During the reporting period, there
were no product recalls for safety and
health reasons

UERE

Caring for Our Customers

HERARN  EEVEBZREMEHRERR
PR B9 E R IR ©

The Group was not aware of any
significant  product-or  service-related
complaints during the reporting period.
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$#1 & Social

HREMER

KPI

K=

Disclosure

28/ Bo
Statement/ Section

[ETHE Aspect B6: ZmE{E Product Liability

B6.3

B6.4

B6.5

il BR A R AR PR AR E RE R RV o
Description of practices relating to observing and
protecting intellectual property rights.

HliEERERERERRKER -
Description of quality assurance process and recall
procedures.

HAUE B EERMRERARBBER - UREEHITRES
Rt o

Description of consumer data protection and privacy
policies, how they are implemented and monitored.

BT Aspect B7: R &5 Anti-Corruption

&= BB BRI KA B AR U E RS
HEERE -

The Group complied with relevant laws
and regulations related to intellectual
property rights.

LIRR%t
Cooking Quality Meals

EEBEMEBEEG M ER URRZER
BANEERBEREAER -

The Group complied with relevant laws and
regulations to ensure proper handling and
management of confidential and personal
data.

—RIEE
General
Disclosure

B7.1

B7.2

B7.3

BEAPFLLERER - ¥R ~ HREFROEREN © ()BUER 5 R(b)
BIFHBITABEATENABEERRGINES
Information on: (a) the policies; and (b) compliance
with relevant laws and regulations that have a
significant impact on the issuer relating to bribery,
extortion, fraud and money laundering.

RERBAHBITASHESREIEELNEITFHAR
HHBE RFAER ©

Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.

UL BT KR BAR T  URAERRITRERTE
Description of preventive measures and whistleblowing
procedures, how they are implemented and monitored.

HimESRE TRENREISEI -
Description of anti-corruption training provided to
directors and staff.

#E Community

T Aspect B8: #L&#2& Community Investment

LemEaRE
Cementing Effective Corporate Governance

LeRERRE
Cementing Effective Corporate Governance

LemEaRE
Cementing Effective Corporate Governance

LeRERRE
Cementing Effective Corporate Governance

—MRIFE
General
Disclosure

B8.1

B8.2

BRELUHBRZ2ERTBEEMTHETENRREERE
BEEEHERNRIBER

Policies on community engagement to understand the
needs of the community where the issuer operates and to
ensure its activities take into consideration the interest of
the community.

ETEREE (WHE RESE HIFR -F X
£~ 858 -

Focus areas of contribution (e.g. education,
environmental concerns, labour needs, health,
culture, sport).

EEHEFRBALER (MeREE) -

Resources (e.g. money or time) contributed to the
focus area.

LAt B R A
Contributing to Our Community

Lt E AR
Contributing to Our Community

DRSHEPo YN
Contributing to Our Community

KRFEEABRLAT Fairwood Holdings Limited
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