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ABOUT THE ENVIRONMENTAL, SOCIAL AND
GOVERNANCE (“ESG"”) REPORT

Easy Smart Group Holdings Limited (the “Company”, together with
its subsidiaries, collectively as the “Group”, “our”, or “we") is
delighted to present its ESG report (the “Report” or “ESG Report”)
for the financial year ended 30 June 2024. This ESG Report herein
focuses on providing an overview of the environmental and social
aspects of our Group and outlines how we seek to continually
improve our operational strategy regarding our environment and
society to cope with the global standards of sustainability.

The Group believes that prudent management of environmental
and social issues is one of the key factors in long-term success in
this rapidly changing world. To better understand the risks and
opportunities for environmental protection, the Group closely
follows the requirements and expectations of regulatory authorities
through efficient operation management, well-established policies
and procedures. The Group believes that its expertise, capabilities
and ownership patterns can be part of the solution to some of the
challenges the Group is facing.

To carry out the Group’s sustainability strategy from top to bottom,
the Board of Directors (the “Board”) of the Company has ultimate
responsibility for ensuring the effectiveness of the Group’s ESG
policies. The Board has established certain dedicated teams to
manage the ESG issues within each business division of the Group.
The designated staff has been assigned to enforce and supervise the
implementation of the relevant policies.

The Group is committed to the implementation of sustainable
development and social corporate responsibility. While the Group is
actively developing and expanding its business, the Group also takes
environmental, social and moral needs into serious consideration to
strike a balance and unity between the profitability, environmental
and social impacts. The Group also pays great attention to
stakeholders including but not limited to The Stock Exchange of
Hong Kong Limited (“Stock Exchange”), government, investors,
media & public, customers, employees, and community to establish
a good relationship through better understanding and responding to
their expectations. As a result, the Group will continue to maintain
close contact with the stakeholders to meet the expectations and
needs of the stakeholders with an aim to continuously improve its
ESG strategies to create an efficient and diversified business.

EASY SMART GROUP HOLDINGS LIMITED
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During the process of the preparation of this ESG Report, the Group
has conducted a thorough review and evaluation of the existing
Group's policies and practices with the aim of achieving better
performance results in the future. Unless otherwise stated, this ESG
Report covers the data and information from the business of the
passive fire protection works in Hong Kong.

Report Scope and Boundary

This ESG Report is prepared in compliance with the ESG Reporting
as set out in Appendix C2 of the Rules Governing the Listing
of Securities (the “Listing Rules”) on Stock Exchange and in
accordance with the material ESG issues identified from the
stakeholders’ questionnaires. During the preparation for this ESG
Report, the Group has applied the reporting principles in the ESG
Reporting Guide as follows:

Materiality: Materiality assessment was conducted to identify
material ESG issues, thereby adopting the confirmed material ESG
issues as the focus for the preparation of the ESG Report. The
materiality of ESG issues was reviewed and confirmed by the Board
and senior management. For further details, please refer to the
sections headed “Our Stakeholders” and “Materiality Assessment”.

Quantitative: To evaluate and review the effectiveness of ESG
policies and management approaches, we have reported our ESG
performance quantitatively with clear narration to explain the
impacts. The Group has developed environmental targets to reduce
related impacts.

Consistency: The international standards, applicable assumptions and
emission factors specified in the guidance materials on ESG issued
by the Stock Exchange for computing the relevant key performance
indicators (“KPIs”) have been adopted in the ESG Report. If
there are any changes in the scope of disclosure and calculation
methodologies that may affect the comparison, explanations will be
provided to the corresponding data. The Group will maintain the
consistency of the methodologies and key performance indicators
of the Reporting Period and that of the future reporting periods, to
allow for meaningful comparisons over time.

Balance: The ESG Report provides an unbiased picture of the Group'’s
performance within the Reporting Period, avoiding selections,
omissions, or presentation formats that may inappropriately
influence a decision or judgment by the reader.
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EASY SMART GROUP HOLDINGS LIMITED

To comply with the disclosure obligations of “comply or explain”
provisions, this ESG Report has outlined the overall Group's
performance in environmental protection, human resources,
operating practice and community involvement for the financial
year, from 1 July 2023 to 30 June 2024 (“2024" or "Reporting
Period”).

This ESG Report was approved by the board of directors (the
“Board”) on 20th September 2024. For details on the Group’s
corporate governance, please refer to “Corporate Governance
Report” on pages 16 to 32 of the Group’s Annual Report.

Information and Feedback

For details in relation to our financial performance and corporate
governance, please visit our website on www.easysmart.com.hk
and/or see our Annual Report for the year ended 30 June 2024.
The Group also treasures your feedback and comments on our
sustainability performance, please send your feedback and other
sustainability inquiries to our office at ir@easysmart.com.hk.

ESG MANAGEMENT

The Group looks at issues that may have a reputational impact
on, or that may pose a risk to, the Group in the short-, medium-
or long-term. ESG issues that are significant to the stakeholders,
including but not limited to, customers and employees, as well as
non-governmental organizations, are also crucial to the Group.
All potential issues are covered and evaluated in the annual risk
assessment. The Group is positive in developing opportunities with a
focus on work ethics to ensure that success in business development
is sustainable with the benefits to be passed on to the employees,
the customers and the environment.

Integration of sustainability into the business strategies as well as
daily operations of the Company is a must to pursue the business
model. To deal with ESG issues effectively, understanding, and
interacting with, the employees, customers and other stakeholders
are of the highest priority. The Group believes that effective
management of ESG issues is important to long-term success in
the rapidly changing world. With a thorough understanding of the
ESG risks and opportunities, the Group will be better positioned in
allocating resources to reduce and recycle different kinds of waste
and responding to the increasing demand for higher standards of
waste treatment by the regulators.
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The Group acknowledges our responsibilities on environmental
protection, social responsibilities and is aware of the climate-related
issues that may have an impact on our Group’s business operation.
We are committed to complying with ESG reporting requirements
upon the Listing. We have established an ESG policy (the "ESG
Policy”) in accordance with the standards of Appendix C2 to the
Listing Rules, which outline, among others, (i) the appropriate
risk governance on ESG matters, including climate-related risks
and opportunities; (i) identification of key stakeholders and the
communication channels to engage with them; (iii) ESG strategy
formation procedures; (iv) ESG risk management and monitoring;
and (v) the identification of key performance indicators, the relevant
measurements and mitigating measures.

Our ESG Policy also sets out the responsibilities of different parties in
managing ESG matters. Our Board takes the leadership in promoting
top-down culture, with our Board being the highest governance
body of our Group, ensuring that ESG considerations are taken
into consideration during the business decision-making process.
Our Board has overall responsibility for overseeing and determining
our Group's environmental, social, and climate-related risks and
opportunities impacting our Group via the annual risk assessment,
establishing and adopting the ESG Policy and targets of our Group,
and reviewing and revising our Group's performance annually
against ESG targets as appropriate.

The Group is confident that as part of the business decision-making
process, by involving all relevant stakeholders in the ESG

management process, the ESG issues will be monitored closely, and
the long-term success of the Group will be assured.

The sustainability strategy of the Group in the following aspects
applies to all the work streams:

o to promote environmental sustainability;

o to attract, retain and support employees;

o to engage with stakeholders;

o to promote sustainability of local communities;

o to strengthen community relations; and

° to grow suppliers’ commitment.

AEBPARMERREEEEETIEZ
B TESIERESR BB Y
REBMZEBEBENTE - RPIEER
LEHEETRE 8 RESMERTE -
BB IR R TR M SRR IZ E B E IR
B oAgkEABRX(RE -LERER
WK  ZBURE I (KR 4E) ()R -
HEREATEZEERRER BIEFH
RIEFBZRERRES : ()RR EEHD
ERBAEEERIEE  (IRR 2K
ERRBAITRER : (WRE g kER
[BLRRE R R Bl (v A BRE ISR -
HETEREREREE -

BMMRE e REARRNEHIZH
EERRE HekEREFTHEREE
PER -EEERAEENZRSERR
B EHBETEHE LM ML - 1
REEBREBEPEEIIRE LK

ERREX -EXSXHATEBFERR
AHEBREEFEARBEZRE HE

NMRizEERR e B REARE
BrIRE g kERBEEEE IR
BIRE - ?i"\&e./uﬁﬁfiii SIARKE
CREMREERIERES
REERE EAEBARBIEZ —F
mBBRRIRE HEREACEERE
qﬂfﬁﬁﬁﬁﬁfaﬁfﬁﬁgﬁﬁiﬁqﬂ REE K
ERBYIEITIRE HEREREE I
ﬁEﬁK%lZﬁLﬁUj}

AREBMRIAT ST EZ A F5 8 1R E A
INGIREE S T

o RERBARKE:
o RS -BEBERIFESR:

o HEFHNEER

o REEMHBRMAFEN
e EEMEBREE: &

o BB A -

HEREEZERERLE  BE - HEREREKE 2024

5



ESG Governance Structure

To facilitate effective management of ESG issues, the Group
has established a governance structure. The Board has overall
responsibility for overseeing the Group’s ESG-related risks
and opportunities, establishing and adopting the ESG-related
strategies and targets of the Group including setting KPIs for
environmental-related issues and setting higher standards of energy
efficient measures and waste treatment, reviewing the Group’s
performance annually against the ESG-related targets, and revising
the ESG-related strategies as appropriate if significant variance
from the ESG-related target is identified. Our Board has established
an ESG working group that comprises general managers, project
manager and finance team. The ESG working group supports the
Board in implementing ESG actions, policies, targets and strategies;
conducting materiality assessments of material ESG and climate
risks through the ESG data collection and reporting cycle. The
ESG working group also investigates deviation from targets and
seeks rectification actions for such deviation. The ESG working
group are required to report to our Board on a annual basis on
the ESG performance of our Group, and our Board will review
the effectiveness of the systems and controls in place, including
business, environment, people, and social interests.

Based on the set goals and targets, the Board will continue to
review the Group’s progress in relation to ESG issues to build a more
sustainable business and bring greater benefits to society.

Governance structure
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ESG Working Group
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OUR STAKEHOLDERS

The Group values feedback from its stakeholders as it brings
invaluable direction for the continuous development of the Group.
Internal and external stakeholders have been involved in regular
engagement activities to share views regarding the Group's
operations and performances. The Group is actively searching for
every opportunity to understand and engage its stakeholders to
ensure that improvement can be implemented to its products and

services.

Stock Exchange
Bt i

Government
BUF
Investors
REE

Media & Public
BERAR

Customers
®F
Employees
-1

Community
HE

Compliance with listing rules, and timely
and accurate announcements.

BT EMRA REmMERBTIEAE -

Compliance with laws and regulations,
preventing tax evasion, and social welfare.
ERRRER  BaTIRT RIEELGE
A o

Corporate governance, business strategies
and performance, and investment returns.

TEER FHRBERALKEDR -

Corporate governance, environmental
protection, and human rights.
BERER RERRAKE-

Service quality, service delivery schedule,
reasonable prices, service value, and
personal data protection.

R EE - RBRZ[TEHE - GEERE - R
%EE R EAERHMRE -

Rights and benefits of employees,
compensation, training and development,
work hours, and working environment.
EERER LB - WmE  HIEER - T
TER R R TIEIRIE -

Community environment, employment
opportunities, community development,
and social welfare.
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Stakeholders Probable Points of Concern Communication and Responses
& AREREEE BBHEE e

Meetings, training, workshops, programs,
website updates, and announcements.

B Bl TIEY 518 WMUEH R

NI

Interaction and visits, government
inspections, tax returns and other
information.

B kaE  BRFRE  mPiRkEME
%o

Organising briefing sessions and seminars,
interviews, shareholders’” meetings, issue

of financial reports or operation reports for
investors, media and analysis.

RIREE BHBROTMABERS
SE S BRAR - TR SR
LEEL -

Issue of newsletters on the Company’s
website.

2 /NS e G R

After-sales services.

ERIRTE -

Interviews with employees, internal memos,
and employee suggestion boxes.
HESETHHX AHBESHEIEEER
7 o

Developing community activities, employee
voluntary activities, and community welfare
subsidies and donations.

FRMEES EBEEIEY  HEREF
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MATERIALITY ASSESSMENT

The Group has identified ESG issue that have potential or actual
impact on its sustainable development from various sources, such
as issues identified in internal policies, industry trends and the
Sustainability Accounting Standards Board’'s Materiality Map'. The
ESG issues have been analyzed with reference to an array of factors,
including the Group’s overall strategy, development, and goals
and targets. The Group has conducted a materiality assessment to
rate the identified ESG issues that are pertinent to its business and
stakeholders, and their respective levels of impact.

The Group has conducted a materiality assessment to rate
the identified ESG issues that are pertinent to its business and
stakeholders, and their respective levels of impact. The assessment
results are shown below:

High

i

LEVEL OF INFLUENCE ON STAKEHOLDERS'
ASSESSMENTS AND DECLSIONS
HEOETHRREZHERE

Low
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Low LEVEL OF SIGNICICANCE OF THE GROUP’S BUDINESS TO ECONOMIC, High
1K ENVIROMENTAL AND SOCIAL IMPACTS
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FEEEBHEE RERUHEFECEAEE

EASY SMART GROUP HOLDINGS LIMITED

Sustainability Accounting Standards Board's Materiality Map, https:/materiality.sasb.org/

AHERESTENZEENEEM/RER - https:/materiality.sasb.org/
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Material ESG Issues

EARE  HEREREE

2 Greenhouse Gas (“GHG") Emissions 10 Health and Safety
BERE(BERE]) M fRELREE

4 Non-hazardous Waste 12 Supply Chain Management
BEEREY e g E 1R

6 Water Usage 14 Anti-corruption
FA7K R&B

8 Climate Change
TUREE
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ENVIRONMENTAL

Overview

A sustainable environment is a foundation for long-term economic
and social prosperity. The Group believes that sustainability
represents not just an ethical obligation, but also a gateway to
business success. Therefore, the Group prioritizes environmental
protection, strives to mitigate any undesirable impact on
the environment and continues to contribute to sustainable
development.

During the Reporting Period, the Group has fully complied with
all applicable environmental requirements as set up by the laws
and regulations in Hong Kong including but not limited to the
Air Pollution Control Ordinance, Noise Control Ordinance, Water
Pollution Control Ordinance and Waste Disposal Ordinance, Public
Health and Municipal Services Ordinance. A breach of these
ordinances can give rise to civil and/or criminal liability including
fine and imprisonment. The Group ensures its compliance with
relevant laws and regulations through measures described in the
following sections. During the Reporting Period, there were no
non-compliance incidents or grievances noted by the Group in
relation to environmental issues.

EASY SMART GROUP HOLDINGS LIMITED
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Emissions

During the Group's daily operations, the Group owned 3 vehicles
for its business operations. Nevertheless, the Group divested the
vehicles during the Reporting Period. Prior to their disposal, these
vehicles experienced reduced utilization compared to the previous
reporting period. Vehicle usage is the major activity of the Group

B

EAKEIEM**@HEFEJ RNE B %AW
MERARHEEREE - A AKEER
#&iﬁﬁﬁﬁﬂjmuxﬁ/wﬁ HER - ZEAR
BEAER E—WERBERD - EWEA
DAREEEEZERSEADNEEEE B

that generate air pollutant, which includes nitrogen oxides (“NOx"), wFasttm(sstywl) - m%ﬂ:% (%%
sulphur oxides (“SOx”) and Particulate Matter (“PM”). During the S RENY ([ERYW]) - RBREH
Reporting Period, the air emissions data? is as follows: fil - BEREERBURAT -
Year ended Year ended
Types of Air Emissions? Unit 30 June 2023 30 June 2024
BZE BZE
—EC=E —E-E
~H=t+H ~A=+H
BERBE R E AR By LLFE ILFE
NOx g 3,251.80 1,837.20
BEw )
SOx g 76.80 29.68
ety ®
PM g 239.40 146.93
AR =
NOXx emission intensity g/thousand dollars of revenue* 0.010 0.005
AELMHEREE &=/ FrlAe
SOx emission intensity g/thousand dollars of revenue 0.00024 0.00008
RECMHEREE =/ FrBA
PM emission intensity g/thousand dollars of revenue) 0.0007 0.0004
BRMEREE =/ FrBA
The Group successfully met ahead of schedule the air emission REBDNHEHERAEKREZ T

target which ended by 30 June 2026 during the Reporting Period.
To uphold the principles of sustainable development, the Group aims
to maintain the reduction of air emissions intensity of NOx, SOX,
and PM by 5% by the year ending 30 June 2026, compared to the
baseline year ended 30 June 2023. Regarding fleet management,
regular maintenance checks are conducted on all vehicles to
enhance fuel efficiency, ensure road safety, and minimize emissions.

ZRFARAZTHBLENERIMER &
BEAFBEERAORA - NEBARTE
EIEARAFAAZTHLEFEINBASR
b4 - AL ) R RERL Y ) BE B S 4 75
RAEEEZZE - =FA=+tHIEEE
FEBBENEE REIES%H KT o g8 K
EEME  BMEHMBEEWMETEDRR
BRE  WRSMEDHERERE - BRERK
2R BRI &K -

2 The air emissions for the Reporting Period are disclosed in accordance with “Appendix 2: Reporting guidance on Environment KPIs"

issued by the Stock Exchange.
s H R O BE R IR R A P M 8

CREBREBIERERESDRE

3 The presentation format of the air emissions data has been changed for a better disclosure.

BERMBEN 2B A B SR LUERE ERBUR -

4 During the Reporting Period, the Group's revenue was 351,260 per thousand HKD, which will be used for the intensity calculation.

RIRE R - REBUKAR351,260T 8T - IEAREBEE -
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GHG Emissions

GHG generated from human activities is one of the significant
drivers of global warming which affect the lives of the present
and future generation. Therefore, the Group is highly concerned
about the importance of monitoring and mitigating GHG emissions
in our operations. As mentioned, vehicle fuel combustion is the
major activity that generates direct GHG emissions (Scope 1) from
operations. In addition, energy indirect GHG emissions (Scope 2) and
other indirect emissions (Scope 3) mainly result from the purchase of
electricity and paper consumption within the Group respectively. The
GHG emissions® generated by the Group are shown as follows:

BEREHH

EHECFESTRANERE  MAERE
PEANAERBAERRLENTIEREA
Z— e Bt REEHEE LR EEE
BHAEREBNENGE THERE - A
Pt - REMBRERE LR TELE
ZREREHN(BE-)NEEED - It
S EREZAEREEN (BE =) R HE
B (BE =) 2 Bl E B RIRR A
SERBZENARBRBRE - AEEE

EERERBHRCMT

Year ended Year ended
Types of GHG Emissions® Unit 30 June 2023 30 June 2024
BZE BZE
—EC-=E —E_E
AHA=+H ~A=+AH
BEREHEREE B I“FE LEE
GHG Direct Emissions (Scope 1)
BERBEEER(EE—)
Mobile Combustion tonnes CO,-e 13.90 5.39
VBRI B WE—SUtIREE
GHG Indirect Emissions (Scope 2)
BERBEEER(EE=)
Purchased Electricity tonnes CO,-e 18.80 26.15
HNEE WE—SUtIREE
Other Indirect Emissions (Scope 3)’
HitBEsEn (BE=)7
Paper Consumption tonnes CO,-e 5.00 6.62
HoRIBRE WE—SUbIREE
Total GHG Emissions tonnes CO,-e 37.70 38.16
BERBHEREE WE—SUbIREE
Total GHG Emission Intensity tonnes CO,-e/thousand dollars of 0.00012 0.00011

BERBHERARE

revenue

M- SULiRE R, TTlA

GHG emissions data are presented in terms of carbon dioxide equivalent and are based on, including but not limited to, “The
Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standards” issued by the World Resources Institute and the World
Business Council for Sustainable Development, the global warming potential values from the “Sixth Assessment Report” issued by the
Intergovernmental Panel on Climate Change, “How to prepare an ESG Report — Appendix 2: Reporting Guidance on Environmental KPIs"
issued by the Stock Exchange, the “2023 Sustainability Report” issued by the CLP Holdings Limited.
BREREHNBEBEA—EMBREENEAZ2Y  WRE(BFETRMN) HERERARARERACEFELRZESRMNCRE
RBETE  CESHRBERE)  BFERKRECEMZESEMONCERRTERE) PO IRERE HE - B PFEMH (0
AEFERIE g REAWMSE 7 — M= RIRMHRERIERERIES) R P EERER DA EMOQ023T EA FHERRRE) -
The presentation format of the GHG emissions data has been changed for a better disclosure.
BERBFRBUBN 2B EEUERE ERERR -

Scope 3 Other indirect emissions cover other indirect emissions outside the Group, including methane gas generation at landfill in Hong
Kong due to disposal of paper waste.

HE=-HMEEIREEAEERIIMNEMBEN N SREERREZRNEUEBLIERRELNT LRS-
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The Group is dedicated to achieving the GHG emission target
established in the last reporting period. While the Group has not yet
attained the GHG emission target set for the year ending 2026, the
Group is committed to intensifying efforts towards this objective.
The Group will allocate additional resources and implement more
stringent emission reduction measures to accelerate progress
towards meeting this environmental commitment within the
specified timeframe. We will continue our efforts to reduce the
GHG emissions intensity by 5% by the year ending 30 June 2026,
compared to the baseline year ended 30 June 2023.

Our Group has implemented an array of measures to mitigate air
and GHG emissions, including but not limited to the following:

o Require employees to turn off lights, equipment, and other
electronic devices when such devices are not in operation and
before leaving the premises;

o Replace all lighting with LED lighting products that are more
energy-efficient;

o Set and keep air conditioners to a default temperature of
around 24 degrees Celsius;

o Provide training and educate our employees on the concept of
energy efficiency;

o Promote a paperless environment, encourage the usage
of electronic copies instead of hard copies, the use of
double-sided printing, and the use of single-sided-printed
paper when there is no confidential information on it;

o Procure products for the office that are more energy efficient,
such as those with Grade 1 or 2 energy label; and

o Conduct regular inspections and maintenance of vehicles and
equipment.

REBHAEX E—REPETLHEE
REBEMBIZE - BARNEE M REKTEE
ECE - RFIIFERTHEETRIEDEN
BiZ  BEAEESALBEMENE - &K
LB D EREINE TR KB M 5 BRI B0 R BE
e+ TSR TE I E R R R DA R AR UL TR IR
BEE - RPBHES N EHZ-Z2 =<
FRAZTHLEFERSRERERRE
ERbEEZE_E-_=FA=THILHEZ%E
FEREIES% o

AEBC B — RIERAR D ER IR
EREHN BRETRRTIIRIE

s ZBREEMNEA REEEMET
AR 12 IF TR AR RE B DA % B B9 Al 28

Eﬁm%ﬁ%fﬁ ’

. LA B RE MYLEDER AR &= M BN P B BR
BRI

s REERHARERE
HE

22 H I K

o REEBMCRE FEEMAETR
AEBREERA - ERERITE
THERBEEEZERNBERATERD
EmE5ENa AR

s RWAERBEMENER WF
B RS —REREENER &

s THRENREFZWLRME -
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We have also adopted green procurement practices to manage
scope 3 other indirect GHG emissions from the upstream supply
chain with preference is given to suppliers with relevant 1SO
certifications such as ISO 14001 Environmental Management System
and 1SO 20400 Sustainable Procurement, or products that obtained
certifications such as Construction Industry Council Green Product
Certification if their products meet the project requirements. As
suppliers certified with relevant ISO certifications indicate that the
suppliers have an environmental management system in place or
integrated sustainability within their procurement to manage and
minimize their business’s related environmental impacts, such as
GHG emissions, energy and water usage, and waste production,
our preference given to suppliers with ISO 14001 Environmental
Management System and ISO 20400 Sustainable Procurement is
consistent with our green procurement practices, which involves
purchasing products and services that cause minimal adverse
environmental impacts. We believe that such GHG emissions could
be minimized via a prudent selection of suppliers and low carbon
construction materials.

Waste Management

During the Reporting Period, the Group has fully complied with
all applicable requirements as set up by the laws and regulations
in Hong Kong regarding the generation of hazardous waste and
non-hazardous waste including but not limited to the Waste
Disposal (Charges for Disposal of Construction Waste) Regulation
and the Waste Disposal (Chemical Waste) (General) Regulation.
No confirmed material non-compliance incidents or grievances in
relation to hazardous and non-hazardous waste management were
noted by the Group.

Non-hazardous construction wastes and residual materials will be
sorted and separated into inert and non-inert portions. Recyclable
or reusable materials such as metals and concrete will be handled
by recyclers, and the remaining sorted inert and non-inert portions
will be handled by the waste collector engaged by the main
contractors to dispose of at the relevant government waste disposal
facilities (public fill reception facilities, sorting facilities or landfills)
in accordance with the Waste Disposal (Charges for Disposal of
Construction Waste) Regulation, while any hazardous or toxic waste
will be collected in a designated waste location with cautionary
warning signs, and further handled by a licensed waste collector
engaged by the main contractors.

EASY SMART GROUP HOLDINGS LIMITED

BPMEREGZERBED  UEERA
Rt EENEE =S AMEE R TR
B BAPME S E RIEIFISO 140013k IR E
IR BE X MISO 204007] #5 & B £ MEEISO
REMRER  ESEEERIHEE
MREEREFNER (MEERTAES
Tok) - AR IESHEBISORENRER=
KEZSHERHEERBEEEERRD
BRAHEEERMARLRE UEBLKE=E
BIREEB 2 HEBREZE  NEERE
PER - BERFVKEERIARBEEYESE
i 3 918 5L & B SISO 1400138 55 & 12
B2 K AISO 204007 FFAEFK B ML e -
FAERMNGEEEESBS - REBHIRE
BN E 2 EmRRT - K48
F EAEREEHERD REREREM

B AR EREREBHNEERE -

BRYEE
RBEHE AEEE T2 EBTEBER
FERBHELEERRZENRESTERY
ZFHBEBRE  BRETRR(EDLRE
BEREBEVREWE) RO R(EDER
B (LEEY) (—KR) RO - NREEX &
BRERAENEERRYEEREAHICHE
REATEREMSIRF -

BB EBEEEZEERZDRRGH D
B o RBUERFBUERBY - £BRR
Bt % Rl B Y sk AT B AR A A OB R S ]
WERE M TENBHBEIERIEBENE
MRS REAERTENEY R ERHE
B URB(EVRZE (BEREVRERE)
MODERBRAINEDEERE (AR
FIR W - D ERESOEERE) RE
MEABEZEHESEEY LR TED
Bl L YREETRW  BHAAERD
RENBEEMRERIFE—TRE -
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The following shows the statistics of non-hazardous waste
generated and recorded during the Reporting Period:

TREFINBEHEAELERCBENES
EEW G R -

Year ended Year ended

Discharge of Non-hazardous Waste® Unit 30 June 2023 30 June 2024

Bz BZE

—E-=F —E-ME

AA=1H AA=+H

EREEBRRY By LLFE LLFE

Total Non-hazardous Waste Generated kg 1,038.00 1,380.00
ELBEREREYEE T

Total Intensity of Non-hazardous kg/thousand dollars of revenue 0.003 0.004

Waste Generated

FELBREBRRNAEE TR/ FrlA

The major non-hazardous waste produced by our business activities
is paper consumed for administrative purposes. The increase in
paper consumption is primarily attributable to the higher volume
of projects undertaken during the Reporting Period. This growth in
project activities led to increased use of paper for technical drawings
and calculations by the project teams. In light of this, the Group has
encouraged our employees to reduce paper consumption whenever
possible, and work towards a paperless environment.

The Group is dedicated to achieving the paper consumption target
established in the last reporting period. While the Group has not
yet attained the paper consumption target set for the year ending
2026, the Group is committed to intensifying efforts towards this
objective. The Group will prioritize digital solutions and enforce
stricter paper-use measures to expedite the reduction of paper
consumption, aiming to achieve our environmental target within
the specified timeframe. We will continue to intensify our efforts to
reduce the total non-hazardous waste intensity by 5% by 30 June
2026, compared to the baseline year ended 30 June 2023.

BMEBEHAEECIZBETREEYR
TR - BAILINEEHRIRE A
REBHERSMH - BAEBIEMER
THE E BB e Bl REE A AR
meBRRU NREBESBE TEA G
A RFOERE - WM EREMCIRE -

REBBAHER F—REHMTZLHE
MEF BALXEBEHRERFBEEZ
ARFUHEFERTNAKEE BAEE
BALEZENZENE - AEBEBELFER
SR T ENE BT BIEA AR E BN
TR A BRES ERERIANE
UL ERIEB R - RMBEES HEEZE
TECRNFEANAZTHLEFEERBESRE
BEYRETRERLEEE _E_=FA=1
AIEEEFERFES% o

8 The presentation format of the non-hazardous waste data has been changed for a better disclosure.

BEEEVHEN2I N ACEFNEREERERR -
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Packaging

As the Group’s core business activities do not involve the use of
packaging materials, and thus, no relevant data and measures in this
respect are available.

Energy Efficiency

The Group treasures the use of energy. As mentioned, the
Group has implemented an array of measures to reduce energy
consumption. For details of the energy consumption reduction
measures, please refer to the section headed “GHG Emissions” in
this ESG Report.

During the Reporting Period, the energy consumption of the Group
is shown as follows:

£
HARARENZORB AL NFRBER
MEEER - i SRS N E -

AEEPDIERERAER - a0 LA - A&
BEEE— RINERARDEIRERE - B
BB BERERE R A5 - B2RAR
BonekEaRE DEEREIN] —F -

R¥IEME - AEEEFBFRENT

Year ended Year ended
Types of Energy Consumption® Unit 30 June 2023 30 June 2024
BZE S
—EB-=F —EC_E
AA=1H AA=+H
BERHEER B LLFE LB
Direct Energy Consumption
ERERERE
Fuel consumption (Petrol) kWh 50,645.33 19,570.34
BREDERE OTm) TR
Indirect Energy Consumption
5 3 BE R #E
Purchased Electricity kWh 48,300.00 67,045.00
SNEBE ) FEE
Total Energy Consumption kWh 98,945.33 86,615.34
RRHEAE TR
Total Energy Consumption Intensity kWh/thousand dollars of revenue 0.31 0.25
RREERARE FRE,FlA

The Group successfully met ahead of schedule the energy
consumption target which ended by 30 June 2026 during
the Reporting Period. To uphold the principles of sustainable
development, the Group aims to maintain the reduction of energy
consumption intensity by 5% by the year ending 30 June 2026,
compared to the baseline year ended 30 June 2023.

REBMERREHERATEXNBEE=-F
TRFENAZTHIEMERERBEZ A
BEAHEERE R NEBKBEE
2R AREANA=ZTHIEFERBER
HEREEFMELBE S ==F XA
=T HIEEEFENERERZERIES%
B K o

9 The presentation format of the energy consumption data has been changed for a better disclosure.
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Water Management

The Group has complied with the Hong Kong's Water Pollution
Control Ordinance with an aim to prevent and control water
pollution, protect and improve the environment. During the
Reporting Period, we have no issue in sourcing water that is fit for
purpose.

The Group treasures the preciousness of water resources. Through
the implementation of a variety of measures, the Group is
committed to achieving water conservation and adopted various
measures to lessen the use of water under the principles of saving
and recycling:

o Any water wastage phenomenon is prohibited;

o Regular checking on water taps and pipes to avoid unnecessary
leakage;

o Meter reading is checked constantly for revealing any hidden
leakage phenomena; and

o Water-saving education and ideas of water-saving and water
scarcity are continuously promoted among our employees.

The Group believes that carrying out the measures stated above,
will be effective in raising the awareness of employees’ water
conservation initiatives and reduce water consumption in the long
run.

During the Reporting Period, the water consumption of the Group is
shown as follows:

FKEE
AEBETRECOKTRESIERD) - 2D
B LEMIEBIAOTR - (RERBFRE - 1
WE B - BPIEREUE AKIR T E &
R 2 -

AEBZEEENKER - AEERFHE
MR BN RA - BB ERZIRE BT
ENHIROK - W IR Z IR hEIR D R OX

. B REAKNTARER

. ESMBEKEFERKE BETLY
B2

e BEREEEFHURBEBEAOR
KIBER: &

. SEMEB S FE/KHE REKM
IKERMEROES -

AEERR BAER LAER - 156

MR IR B BN RKME R R RER D B
7K o

R¥IEME > AEEORAKEWR TR

Year ended Year ended

Water Consumption'™ Unit 30 June 2023 30 June 2024

Bz BZE

—E—-= —E-E

<A=1+H AB=+H

Ak B LLFE LLFE

Total Water Consumption m?3 53.20 71.00
RAKk#EE AV PN

Total Water Consumption Intensity m?3/thousand dollars of revenue 0.00017 0.00020

RKBERE MK FREA

10 The presentation format of the water consumption data has been changed for a better disclosure.
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EASY SMART GROUP HOLDINGS LIMITED

The Group is dedicated to achieving the water consumption target
established in the last reporting period. While the Group has not
yet attained the water consumption target set for the year ending
2026, the Group is committed to intensifying efforts towards
this objective. The Group will deploy advanced water-saving
technologies and implement stricter water usage policies to rapidly
reduce overall water consumption and meet our conservation
targets by the specified timeframe. We will continue to intensify our
efforts to reduce the total water consumption intensity by 5% by
30 June 2026, compared to the baseline year ended 30 June 2023.
Our Group will make continuous efforts to work towards the set
target of water consumption through the established water usage
management and the implemented measures to avoid unnecessary
leakage.

Environmental Protection

As a passive fire protection works service provider, there is no
significant consumption of natural resources and therefore the
Group's activities do not have any significant impact on the
environment. However, the Group is concerned about the natural
resources consumed along the supply chain and it endeavours to
select vendors that are environmentally and socially conscious.
Details of vendor selection criteria are set out in the section headed
“Supply Chain Management” below.

Climate Change

The Group has considered the potential climate-related risks and
opportunities in respect of the recommendations of the Task Force
on Climate-related Financial Disclosures (“TCFD"), in which potential
physical risks and transition risks from climate change may pose
adverse financial impacts on the Group’s businesses. Acute physical
risk can arise from extreme weather conditions such as flooding
and storms and chronic physical risk can arise from sustained high
temperature, while transition risk may result from a change in
climate-related regulations or emerging technology. The Group
defines time horizons as Short-term: 1-5 years, Medium-term: 6-10
years, Long-term: > 11 years.

AEBERNEX E—R S BT ZHA
KEF - BAXEBEHRERRBEEZ
ZRFIEFERENAKERER  BX&EE
BAEILLBENENE - ANEBBFERLE
B K BHE I B b 5 B AR &9 AR K FE e LA (R
ﬁyﬁmvﬁﬁﬁﬂ%%ﬁﬁuwgﬁk
HREEZE - RMBEES HEEE
ZREANAZ=ZTBIEFER %mmmr
B EBE—_T-_=ZFNA=Z1+HILE.EF
ER 5% AEBRBFES N BiB%
EMAKEERREREEARETIKNE 2
////)ﬂ:ﬁ EW R EE’]HEVKET °

RERE

tERWEE T2 R HER - RMILE
BAMKABERBR A ASEEZHL
ARERIEREMERZE - AW - A&
B+ o REHERORAERBF - A
FEEEAGBRR LG EEEFHNMHE
BAfF  ARHERTERENFBHEN
TXIHERER] -

RIZEE

AEED R RIEEBMSHEETIENA
([RIZERTBEEIAENE) NES

BEEREHABRR LSS  HPREE
&R BT R KB R R A 4E 4
REBEMEBERINPBEZE - BREE
BEE bR AT RED AEUJK&%HFﬁ#ﬁ%?&ﬂ
1ER - REPERE gEREREESR
i 38 R e Bl AT Xﬁﬁkﬁﬁiﬁ '''''' )
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The potential climate-related risks in respect of the recommendations

of the TCFD are summarised below:

Risk Type Risks
EREE EE

Physical
Risks
BERER

e Sustained
elevated
temperature
BESR

Transition
Risks
BER

Emerging
technology
LR

Potential
Financial
Impacts

BEMELE

® Increased
in business
operating costs
&

e Higher
operating costs
to adopt new
practices or
technologies
EIER AL
oo - DAER A ET
B

RIRMAREMERE TE MENEEARZ

BEREERRBRBANT

Short Medium

(1-5
years)
55 HA

(—=

R F)

(6-10
years)
R HA
("=

T5)

Long
(=11
years)

=3

(+—% Mitigation Strategy

REE)

v

v

Tl % 3R B

e Adopt energy

conservation measures to
avoid overconsumption of
natural resources
RINERRERE i - W RB
EHREBRER

e Encourages our employees

to attend conferences
and/or training to keep

it abreast with the

latest developments of
technologies in passive fire
protection works
SEEEZ2MEER
B - AT BB BN E

B T2 &0 s B g 3
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SOCIAL

Employment

The Group has strictly complied with a series of labor laws in Hong
Kong including but not limited to the Employment Ordinance
(Chapter 57 of the Laws of Hong Kong). To ensure that the Group's
key policies are clearly and consistently communicated to the
employees, the Group has established an “Employees’ Handbook”,
which details the rights of the employees, such as working hours,
leave entitlements and other benefits and welfare. “Employees’
Handbook” is available to all employees upon request.

The Group believes that employees are the key asset and important
component to business success, so the Group pays attention to the
personal growth of every employee and has set up various channels
of communication with employees to enhance employees’ sense of
belonging to the Group.

The Group also embraces diversity and is committed to promoting
the diversity of our employees to enhance the effectiveness of our
corporate governance. We strive to achieve diversity not only in
terms of gender, but also age, culture, educational background,
professional qualifications, skills and industry experience. We ensure
that our employees are recruited strictly based on their abilities
through an impartial and transparent recruitment system. We
support diversity, equity and inclusion in the workplace and believe
that by providing all individuals with equal opportunities, we can
make the most of their capabilities as part of our social responsibility.

The Group has established a set of rules in our “Employee
Handbook” to ensure that no employee is mistreated, harassed,
discriminated against, or deprived of any opportunities including
but not limited to recruitment, promotion, training, and company
welfare because of their nationality, religion, beliefs, disability,
gender, age, birthplace, sexual orientation, values, workstyles and
family status. These important values within the Group are well
communicated to all our employees. The Group strives to provide
equal opportunities to disabled individuals by recruiting employees
strictly based on their abilities through an impartial and transparent
recruitment system. The Group acknowledges the value of diversity
and will ensure gender equality in our board composition by having
at least one female board member. The Group is committed to
improving human resources policies and workplace facilities to
guarantee employees’ health and safety at all times.

EASY SMART GROUP HOLDINGS LIMITED
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Employees ES

The Group believes that a diversified and cohesive team is ~ ANEEEE  ZcABEREH 2 EKY
indispensable to the success of the business. The Group strives R EFSHKINAA] sk o A5 E kiR
to ensure that the recruitment process is fair and without any EREAT RMEIER -

discrimination.

As at 30 June 2024, the Group had a total of 60 employees. R-Z-_WMEXA=+H A&£E@&HE
60EER -
The breakdowns of the Group's workforce by gender, age group REBEZ B TIRMR] - Fic4A R K i [ &
and region are as follows: DRI
Year ended
30 June 2024
Bz
—E-mEF
Unit AA=+H
By LFE

By Gender
715

Female person 19

pogi A

Below 30 person 7
30 AT A

Above 50 person 18
50 A A

Hong Kong person 60

)
B
|>

Full time person 60

X A

TREREEZERERAT BRE dEREREE 2024 21
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During the Reporting Period, the employee turnover across the R BEHM  XEBEWNEERLAXR A

Group was 15%'", the details are as follows:

15%" » FRILanT

Employee Turnover rates

EERKE

By Gender
IR

Year ended

30 June 2024

BZE

—EmE

Unit ANA=+AH
By IHFE

Female

pogid

Below 30
305 AT

Above 50

505% A

Hong Kong
B

% 0

% 43

% 15

" The overall turnover rate is disclosed in accordance “Appendix 3: Reporting Guidance on Social KPIs” published by Stock Exchange,
which is the total employees leaving employment divided by the number of total employees as at 30 June 2024.

BERKEDIRBH M2 (= - H @RRENIRERERSDHE - IR -2 NE XA =+ HRRER QB AR EA -
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Occupational Health and Safety

During the Reporting Period, the Group has complied with the
Factories and Industrial Undertakings Ordinance (Chapter 59 of the
Laws of Hong Kong), Occupational Safety and Health Ordinance
(Chapter 509 of the Laws of Hong Kong), Employees’ Compensation
Ordinance (Chapter 282 of the Laws of Hong Kong) and other
relevant laws and regulations which stipulate requirements to
maintain safe working conditions and to protect the occupational
health of employees. The Group has been educating employees on
occupational safety and sanitation, preventing accidents at work and
reducing occupational hazards.

The Group strives to offer a healthy and safe work environment for
our employees, accidents that give rise to employees’ compensation
claims and/or personal injury claims are generally covered by the
insurance policies of the relevant main contractors. The Group
generally works with other safety supervisors and the main
contractors on site to ensure the satisfaction of safety requirements
and systems established by our customers or main contractor.
However, the Group has adopted an occupational health and safety
standards system which is monitored by our project managers and
site foremen on site and the Group continuously seeks to improve
our system to protect our employees and our subcontractors’
employees during the course of work. Our current occupational
health and safety standards system includes the following major
features:

o formulating safety policies in operating equipment and
machines;

o providing safety training to employees at construction sites
before their commencement of work on safe work practices
and proper handling of any hazardous substances;

o ensuring our employees on the work sites possess a valid
Construction Industry Safety Training Certificate (Green Card)
and Construction Workers Registration Card;

o ensuring employees at construction sites are provided with
necessary safety equipment; and

o conducting regular safety inspections on site and providing
suitable warnings to employees on potential risks on site.
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The Group has also implemented various precautions and safety
measures for handling hazardous waste (if any), such as toxic
materials, including but not limited to (i) requiring all workers
to a wear mask and appropriate personal protective equipment;
(i) placing warning signs and labeling the container holding the
hazardous substance legibly with the name of the substance, hazard
classification and symbol, particular risks inherent in the substance,
and required safety precautions; (iii) prohibiting smoking in the work
areas; and (iv) keeping the work sites well-ventilated.

To ensure a safe working environment, all fire extinguishing
systems must be checked regularly with the date of inspection,
and relevant information should be marked on the extinguishers
and fire extinguishing systems. Fire extinguishers should be placed
in prominent areas without blockage by any obstructions. Staff is
trained with fire safety knowledge such as evacuation routes and
the use of fire extinguishers.

During the Reporting Period, there are 5 cases of work-related
injuries and 76 days lost due to work injuries. No work-related
fatalities were recorded by the Group in the past three years
including the Reporting Period. The Group continues to reflect on
its existing safety policies and is committed to continuously adapting
and improving its occupational safety measures as necessary.

Development and Training

The Group regards employees as its most valuable asset. Thus,
the Group places emphasis on the personal development of the
employees. The Group believes that investing in employees through
training will help promote job satisfaction and staff loyalty. Different
types of training were provided to the employees to enhance their
knowledge and capabilities. The Group conducted an array of
training, including induction training for newly joined employees in
discharging their duties and having a thorough understanding of
internal policies; regular safety training including fire safety; regular
training in customer handling; and training for our professional staff.

The Group will continue to invest more resources into its employees’
training and development, so that its staff can be equipped with
the necessary knowledge and skills to keep abreast of market trends
and provide quality services, as well as achieve personal career
development. By these means, all employees can grow together
with the Group.
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During the Reporting Period, the employees of the Group received RREHRE AEBRES & £ 5 %48
48 hours of training in total. The training details of the Group during NSRRI o AN £E B A SR AL HA RS Y 52 35S

the Reporting Period are as follows:

mE

Development and Training'?
R RIEH?

Management Level
EIBE

Unit
By

By Gender'*

IR

Female % 21
7t

Entry Level % 48
IE

Year ended
30 June 2024

26

Management Level
EBE

hours

/N

By Gender'®

ZIEE°

Female hours 0.53
7t /N

Entry Level hours 0.58
R N

1.14

N}

The presentation format of the training data has been changed for a better disclosure.
EIHEN2IEABREENERD EHRBUR -
Total percentage of employees trained = Total number of employees trained during the financial year / Total number of employees at the
end of the financial year*100%.
ZIRELED L=FBEEAZIREAE/ FRFEKREESLE*100% -
4 Percentage of employees trained = Number of employees trained by category during the financial year / Number of employees trained
during the financial year.
ZHREBE S H=FRFENRANESNZIREAR FRFENZIEEAR -
> Average training hours completed per employee = Total number of training hours completed during the financial year / Total number of
employees at the end of the financial year. ‘
BrEEE TR TEIINE=M BEEANTROREIINE/ MRFEEREBAR -
5 Average training hours = Number of training hours completed by category during the financial year / Number of employees by category
at the end of the financial year.

TG IS Bi=81 B 2 NIRERI B S TR MBI S M BEERRER D HNEE AR -

)
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EASY SMART GROUP HOLDINGS LIMITED

Labor Standards

During the Reporting Period, the Group has strictly complied with a
series of labor laws in Hong Kong including but not limited to the
Employment Ordinance (Chapter 57 of the Laws of Hong Kong).

With the aim to protect the children of their childhood, prevent
inappropriate physical and manual work for children and protect the
free labor rights and employees’ rights and interests, the Group has
strict requirements for the recruitment process. Upon receipt of the
candidate’s resume, the Human Resources Department will conduct
a thorough background check to ensure whether the personal data
stated on the application form is true. During the job interview, the
Group carefully examines and verifies the applicant’s original identity
card and makes detailed inquiries to applicants to ensure that the
Group does not employ child labor and forced labor.

The Group strictly prohibits the use of forced labor and child labor. If
management discovers irregular employment of child labor or forced
labor, the Group will immediately terminate the contract, ascertain
the causes of such irregular employment and accountabilities of
relevant recruitment staff to eliminate such practices. During the
Reporting Period, the Group did not employ child labor or forced
labor.

Supply Chain Management

The Group places emphasis on its supply chain management.
In addition to improving cost competitiveness, the Group also
values the sustainability of its supply chain. The Group supports
the purchase of environmentally friendly products to minimize the
environmental impact caused by its business operations. In addition,
the Group would consider the awareness of occupational health
and safety during the supplier selection. Our Group performs
background checks and assessments prior to engaging the suppliers
(including subcontractors), including their historical compliance with
environmental and social-related laws and regulations (such as their
waste, labor and occupational health and safety management). As
abovementioned, our Group purchases from reputable and reliable
approved suppliers, and suppliers with relevant ISO certifications
(such as ISO 14001, I1SO 9001, ISO 45001) or supply of low carbon
construction materials such as products that obtained Construction
Industry Council Green Product Certification, will have advantages
during our Group's supplier selection process.
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The Group closely monitors the performance of the existing
suppliers and selects new vendors based on defined criteria, such
as qualification, company scales, and reputation, etc. Approved
suppliers are evaluated on a regular basis by the respective
purchasing departments to ensure that the quality of products and
services that the Group purchases are up to standard. Suppliers who
are not up to standard for a prolonged period will be disqualified.

There were 104 and 2 approved suppliers located in Hong Kong and
the People’s Republic of China (the “PRC") respectively during the
Reporting Period. The Group has performed an annual evaluation on
the suppliers in order to assess whether the suppliers have complied
with the standards of the Group.

Product Quality Assurance

The Group is dedicated to maintaining a high quality in our services
given the importance of our reputation in attracting new business
opportunities and we have established a quality management
system, which has been accredited with ISO 9001 certification since
2014.

The Group is dedicated to maintaining the high quality of our
services, it has established a quality management system and
implemented various measures to ensure the quality of our services,
including but not limited to (i) monitoring and supervising the
works conducted by our subcontractors to ensure compliance
with customers’ requirements and standards as well as the
implementation and compliance with safety management system;
(i) maintaining records on the progress of the projects, issues
identified from inspections and testing as well as the status of timely
rectifications; and (iii) careful selection of suppliers and ensuring
quality and standards of the materials supplied.

The Group has also adopted various measures to ensure the safety of
our materials used, including but not limited to (i) purchasing from
reputable and reliable approved suppliers, preferably with relevant
ISO certifications; (ii) performing periodic assessments on the products
or materials used in our projects such as by examining the product
specifications and relevant material safety data sheet (where available);
and (iii) prohibiting the use of such materials (such as fire resistant
paints, fire rated boards and fire rated doors) with carcinogenic
substances in our projects as outlined in our internal control manual
and checking that our materials (including fire resistant paints, fire
rated boards and fire rated doors) used are free from carcinogenic
substances. To the best knowledge, information and belief of our
executive Directors, our Group's passive fire protection materials used
in projects do not contain carcinogenic substances.
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The project teams are responsible for quality management of specific
projects and ensuring the proper implementation of our procedures
and plans, particularly checking compliance with any standards
required by our customers and monitoring the service quality in our
projects. In addition, under our quality management system, the
Group maintains detailed procedures including a quality manual,
quality procedures and quality plan as well as template work
instructions and forms to maintain proper record keeping on the
progress of our works, issues identified from inspections and testing
and the status of rectifications to ensure timely completion according
to work schedule and prompt updates to our management and our
customers.

Besides, the Group typically engages suppliers (including
subcontractors) from our list of approved suppliers. We add or
remove suppliers to or from our list based on their reputation,
quality and general terms provided including their general prices. In
the selection of suppliers of materials, the Group particularly focuses
on the range of products supplied, the specification and acceptability
and environmental friendliness of such products, and the timeliness
of their delivery. In the selection of subcontractors, the Group
particularly focus on their experience and expertise in the use of a
variety of passive fire protection materials, their available resource
and their past performance. For the control over subcontractors,
our operation team is responsible for drafting method statements
for each project so front-line workers (including our subcontractors’
workers) are aware of our scope of services for the specific project,
the passive fire protection materials to be used, proper handling
and application procedures for such materials such as reminder
on pre-application mixing and the specific thickness requirements
for the proper application of certain fire resistant paints and the
need for uniform application across surfaces. It also includes lists
of expected equipment to be used and proper safety warnings
and protocols. Our foremen and other members of our project
management team will conduct inspections to check the work
conducted by such workers for compliance with our specifications
such as by using a handheld coating thickness gauge after the
fire-resistant paint is applied to ensure proper thickness.

EASY SMART GROUP HOLDINGS LIMITED
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Apart from careful selection of suppliers and control over
subcontractors, there is also quality control over the material
supplied. Before delivery of materials to the project site, the Group
will typically request and review the relevant test reports from
recognized laboratories as procured by our suppliers of materials
confirming that the fire resistance performance of the specific
brand(s) of materials was tested and satisfied the applicable
fire resistance performance standards. Where appropriate, the
Group will also separately engage laboratories or external testing
companies to conduct various tests on materials supplied such as
water penetration, pressure drop, tensile and hardness to satisfy
ourselves with the quality of the products. If the quality of the
products supplied is not up to our standards, the Group will request
our suppliers of materials to replace and provide suitable substitutes.

Due to the Group's business nature, there was no product sold or
shipped subject to recalls for safety or health reasons during the
Reporting Period.

Our Products and Services

The Group values customer relations as they are integral to the
success of its business. We pledge to offer quality after-sales service
to our customers and take customer complaints seriously manner.
Customers are welcome to provide feedback and express concerns
through our customer service hotline or email. The Group establishes
the “Client Compliant Record” and “Client Survey” so that the
project principal can fill in the forms and send the forms directly
to the General Manager. All the feedback and complaints are
recorded, detailing information such as the cause of the complaint,
the product concerned, follow-up actions, and results, etc. Once
the General Manager receives the forms, he will review the details
and gather the meeting which involves the presence of the Project
Manager and his team to discuss the issue of the complaints and to
work out the best resolution for the situation. A periodic revisit of
the issue is required so that to ensure the issue is properly resolved.
By keeping track of all the complaints, the Group can ensure that
our customers’ concerns have been attended to accordingly, while
implementing the rectifications in a timely manner.

The Group works to create a good client experience by providing
quality products and services that suit customers’ needs. We
welcome feedback from our customers and provide them with
various ways of solving their issues. During the Reporting Period, no
cases of the products and service-related complaints were received.
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EASY SMART GROUP HOLDINGS LIMITED

Data Privacy

To build customer trust and loyalty, the Group has established
measures to reduce the risk of employees leaking confidential
information to outsiders.

The Group has established the “Information Security Management
System Policy”, which is to comply with Hong Kong's “Personal Data
(Privacy) Ordinance”. All relevant codes of practice and guidelines
are issued by the General Manager to ensure that the information
is collected for specific purposes and only designed staff has access
to it. If any employee has been discovered of misappropriating
customers’ private data, the Group will take disciplinary action
against the employee concerned and reserve its right to legal action.
Moreover, our employees are given limited access to the company
database depending on their job positions. Authorization is managed
by the Information Technology Security Officer of the Group, who
will regularly review the internal information technology system to
ensure the safety of the Group’s computer systems. Employees are
strictly prohibited from modifying their computers without formal
approval from the management.

Intellectual Property Rights

The Group has registered trademarks which are important to our
business. We regularly monitor whether our trademarks are being
infringed. The Group has established a policy regarding intellectual
property. It aims to comply with intellectual property laws and
prevent and deter counterfeiting and piracy. Also, the Group
supports the creative and economic activity built upon intellectual
property protection. We are committed to protecting intellectual
property rights which we handle with great care during our daily
operations.

During the Reporting Period, the Group complied with all laws and
regulations related to intellectual property rights in Hong Kong
that have a significant impact on it, including but not limited to the
Copyright Ordinance (Chapter 528 of the Laws of Hong Kong).
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Anti-corruption

During the Reporting Period, the Group observed the Prevention
of Bribery Ordinance (Chapter 201 of the Laws of Hong Kong).
Employees are strictly prohibited from engaging in illegal activities,
including but not limited to bribery, fraud and misappropriation.

Moreover, the “Anti-bribery Policy”, the “Anti-money Laundering
and Counter Terrorist Financing Policy” and the “Anti-fraud
Policy” clearly sets out the procedures and channels for reporting
corruption, bribery and fraud cases. As stipulated in the policies, all
employees should immediately report any suspected fraud cases. To
promote anti-corruption and anti-bribery in business, the policies
strengthen the Group’s internal control mechanism and supervision
in relation to anti-corruption issues.

The Group has established “Whistle-blowing Policy” to encourage
employees to report any suspicious fraudulent activities. The Group
intends to protect the whistle-blower from common concerns
such as confidentiality and potential retaliation. Therefore, the
employee(s) reporting in good faith under this procedure shall be
assured of the protection against unfair termination or victimization,
even if the reports are subsequently proved to be unsubstantiated.
A full investigation will then be conducted by the Audit Committee
in a confidential, disciplinary action will be applied to the employee
involved upon confirmation of the occurrence, and further legal
action may be taken depending on the nature and particular
circumstances of each case.

The Group will actively combat any money laundering using public
or private accounts and ensure that there is no corruption and
bribery within the Group. If employees want to report any suspicious
corruption cases, they can report to the relevant management by
telephone, e-mail or letter.

During the Reporting Period, no corruption or money laundering
cases were noted or reported within the Group. The Group offers
new employee induction training which includes training about basic
employee ethics, such as anti-corruption. Also, the Group provided
2 separate anti-corruption sessions, with one session conducted
for junior staff and another for senior management during the
Reporting Period. The Group will closely monitor the regulatory
development and will arrange relevant anti-corruption training for
our employees and directors, where necessary.
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Community Investment

The Group understands that the development of the enterprise
depends on the support from the communities. Meanwhile, the
Group has also shown the spirit of serving the communities where
the Group operates and has been actively involved in community
investment. The Group encourages our employees to participate
and contribute to society as a sustainable business is dependent
on the stability and well-being of our community. During the
Reporting Period, the Group donated in total of 127,250 HKD to
various charity organizations and social and environmental projects
hold by other companies, such as the YHS Charitable Organization
Limited, the Green Power Limited, the Project Orbis International
Inc, the Lighthouse Club Hong Kong, the Shui On Seagull Club and
Construction Industry Council — Zero Carbon Park. The Group will
continue to explore more community activities and contribute to the
prosperity of the community.

EASY SMART GROUP HOLDINGS LIMITED
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Part A: Environmental AZB B
ESG Aspects Related Section(s) Remarks
RE -HEREREER HEEHS B
A1. Emissions
A1 BER#
Information on: (a) the policies; Overview, Emissions, GHG

and (b) compliance with relevant Emissions, Waste Management
laws and regulations that have a BB i BAERBHMK
significant impact on the issuer BEYEE

relating to air and greenhouse
gas emissions, discharges into
water and land, and generation
of hazardous and non-hazardous
waste.
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production volume, per facility).
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A2 ERER

Policies on the efficient use of Energy Efficiency, Water
resources, including energy, Management, Supply Chain
water and other raw materials Management
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KPI A2.2 Water consumption

in total and intensity (e.g. per
unit of production volume, per
facility).
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Water Management
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KPI A2.3 Description of energy
use efficiency target(s) set and
steps taken to achieve them.
BRERIEEA23M UM FTRT LY RE
REANZEERASEINELRRE
FRERERHY 5 BR ©

Energy Efficiency

KPI A2.4 Description of whether
there is any issue in sourcing
water that is fit for purpose,
water efficiency target(s) set and
steps taken to achieve them.
BRENIEE A2.4E M REVE A
KREAEEMBEE  UARFAETXL
MAKBZERERAEINELRER
FRERERH9 25 BR ©

Water Management
FKEE

KPI A2.5 Total packaging material
used for finished products (in
tonnes) and, if applicable, with
reference to per unit produced.
BREMIEE A2SERMRTAE
EMBNAE (UWEETE) R (03
R BEEENEE -

Packaging
aB#

The Group does not involve the use
of packaging materials due to the
nature of business

HREBILE - REELES K
A EME

HEREEZERERLE  BE - HEREREKE 2024
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ESG Aspects
RE -HEREREE

Related Section(s)
EHERES

Remarks

B

A3: The Environment and Natural Resources

A3 BRIERRRER

Policies on minimising the
issuer’s significant impacts on
the environment and natural
resources.
WEBITAHRRERRRERER
BASENBEE-

Energy Efficiency, Water
Management

FER Kt » FIKEE

KPI A3.1 Description of the
significant impacts of activities
on the environment and natural
resources and the actions taken
to manage them.
BREANIEEAHAEREBY
BRERARERNEATZEREE
NEEERYENTE -

Environmental Protection
RERE

Ad4: Climate Change

A4 RIREE
Policies on identification Climate Change
and mitigation of significant RIZEE

climate-related issues which have
impacted, and those which may
impact, the issuer.
BRIREHCKSRAEEHBETA
ELEFENERRBEHEBEENK
&= o

KPI A4.1 Description of the
significant climate-related issues
which have impacted, and those
which may impact, the issuer,
and the actions taken to manage
them.
BREMEEAMABRE KR TR
EHBTAEERENEAREME
HEH REHTH-

Climate Change
TR
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Part B: Social

BES : #H &

ESG Aspects
BE - #HERERER

Related Section(s)
HEEH

Remarks

B1: Employment
B1: &%

Information on:

(a) the policies; and

(b) compliance with relevant
laws and regulations that have
a significant impact on the
issuer relating to compensation
and dismissal, recruitment and
promotion, working hours, rest
periods, equal opportunity,
diversity, anti-discrimination, and
other benefits and welfare.
AT EE - BEREH
TERE - B PERE -2
bt RE\RUREMEFERBRN
(a) BE ; R

(b) BFHBEBTABTEAZENME
BEEREAMNES -

Employment
=g

KPI B1.1 Total workforce by
gender, employment type (for
example, full- or parttime), age
group and geographical region.
BREAMEEBL.1RMER - EEE
B (M2BmERE) - FRE5 R
BEESNESHES -

Employees

ES

KPI B1.2 Employee turnover

rate by gender, age group and
geographical region.
BREENIEEBL2EME - Fitd
ARtEESSHNESERKLER -

Employees

ES

et EEZERERAE

RIE - B REABME 2024
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ESG Aspects Related Section(s) Remarks
BB -HEREREE HEAE B
B2: Health and Safety
B2 ZERHEZE
Information on: Occupational Health and Safety
(a) the policies; and BEREHZTSE

(b) compliance with relevant
laws and regulations that have
a significant impact on the
issuer relating to providing a
safe working environment and
protecting employees from
occupational hazards.
FRERHZ2TIARBRREES
BEBEMREN:

(a) BR ; R

(b) EFHBTABTEALENE
BERRBOINER -

KPI B2.1 Number and rate of
work-related fatalities occurred
in each of the past three years
including the reporting year.

BEENIEERIBE=(8F

Occupational Health and Safety
BXREHZE

ERFE)BFRAITHNAZR

= o

KPI B2.2 Lost days due to work Occupational Health and Safety
injury. B¥EFEHZE

BRENMIEEB2. 2R ITEIB L ITE
HE -

KPI B2.3 Description of
occupational health and safety
measures adopted, and how they
are implemented and monitored.
B B 4B XI5 A2 B2. 33 4t FT HR A4 Y BB:
XRERZR2ER  UAREBEAT
REERE-

Occupational Health and Safety
BXREHZE

EASY SMART GROUP HOLDINGS LIMITED

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024




ESG Aspects
RE HEREREM

Related Section(s)
EHERES

Remarks

B

B3: Development and Training

B3 : R RIEI

Policies on improving employees’
knowledge and skills for
discharging duties at work.
Description of training activities.
FERAREETIERENASE
RETBEHVR - BB IES -

Development and Training

RERIE

KPI B3.1 The percentage of
employees trained by gender
and employee category (e.g.
senior management, middle
management).
BRENIEEBIREFIREESE
Bl (NEREEE - FREEE) &
PHZIEREET DL -

Development and Training

RERIE

KPI B3.2 The average training
hours completed per employee
by gender and employee
category.
BEENIEEB 2RI REESSE
HEs BEEETHZINTY
53

Development and Training
BERIE

HEREEZERERLE  BE - HEREREKE 2024
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ESG Aspects Related Section(s) Remarks

BB -HEREREE HEAEE fHa
B4: Labor Standards

B4 : BT X H|

Information on: Labor Standards

(a) the policies; and TR

(b) compliance with relevant

laws and regulations that have a

significant impact on the issuer

relating to preventing child and

forced labor.

BB LETIRAHEITHN:

(a) B : &k

(b) BSFHBTABTEARENM

BEEREM

HEH o

KPI B4.1 Description of measures Labor Standards

to review employment practices ZTEE

to avoid child and forced labor.

B R ENIEEBL I MR T B RE

BINEEABRETIRABES T -

KPI B4.2 Description of steps Labor Standards

taken to eliminate such practices HZTHEE

when discovered.
RS ENIEEBA2M M ERIRER
&R R E BB N R SRR

B5: Supply Chain Management
B5: fEEEE

Policies on managing
environmental and social risks of
the supply chain.
ERMHEENRRREFRABBK

Supply Chain Management
R E T

KPI B5.1 Number of suppliers by
geographical region.

AR ENISERS. 1R EE 5 A #
FEEEE -

Supply Chain Management
REHEETZ
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ESG Aspects Related Section(s) Remarks
BRI -HEREREER HEAE B
KPI B5.2 Description of practices Supply Chain Management

relating to engaging suppliers, REZEEE

number of suppliers where the
practices are being implemented,
and how they are implemented
and monitored.
BRENIEERs.2H N EREEA Y
FEENES  mETEREGNN
HEBHE  URMEEHITRESRE
Bk e

KPI B5.3 Description of practices
used to identify environmental
and social risks along the

supply chain, and how they are
implemented and monitored.

B8 B 4R XI5 12B5. 34 il A B wl Y fit
FEESERBNREREERBI
BH - UREBMITRERLE -

Supply Chain Management
REHEETZ

KPI B5.4 Description of practices
used to promote environmentally
preferable products and services
when selecting suppliers, and
how they are implemented and
monitored.

BB A M IB AEB5.AM I BRIR (L FE
BAREESZRARRERRRBHE
Bl AREESITRESRES % -

Supply Chain Management
REHEETZ

et EEZERERAE

RIE - B REABME 2024
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ESG Aspects
RE -HEREREE

Related Section(s)
EHERES

Remarks

B

B6: Product Responsibility
B6: EmEE

Information on:
(a) the policies; and
(b) compliance with relevant

significant impact on the issuer
relating to health and safety,

matters relating to products and
services provided and methods
of redress.

R ER

@ EE ;&

(b) EFHERTABERTENHE
BEEREN

WER -

laws and regulations that have a

advertising, labelling and privacy

FRRAERNBRENRERR
2 EE BEERAREEURE

Product Quality Assurance, Our
Products and Services
EmEERE EmRRH

KPI B6.1 Percentage of total
products sold or shipped subject
to recalls for safety and health
reasons.

WHBE DL -

BRENIEFBLICERCERE
mARTEZEREREEAMARD

Product Quality Assurance

EmEBRE

KPI B6.2 Number of products
and service related complaints
received and how they are dealt
with.

R IRFEE AR EH G E -

BREARIESEB2EEANEMRK

Our Products and Services

E g BR%

KPI B6.3 Description of practices
relating to observing and
protecting intellectual property
rights.

BABERARNESL -

BRENEEB.M M A ERR

Intellectual Property Rights
A ERE
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ESG Aspects Related Section(s) Remarks
BRI -HEREREER HEAE B
KPI B6.4 Description of quality Product Quality Assurance

assurance process and recall EREERFE

procedures.
BRENIEERcAEMEEM TR
BEREMEIWRER -

KPI B6.5 Description of consumer
data protection and privacy
policies, and how they are
implemented and monitored.
BRENIEEBSH I EEEER
RERLEBHE  URBEBHTR
BEEFE

Data Privacy

BHAE

B7: Anti-corruption

B7 : RES
Information on: Anti-corruption
(a) the policies; and RES

(b) compliance with relevant
laws and regulations that have a
significant impact on the issuer
relating to bribery, extortion,
fraud and money laundering.
BRARILEER - BR - MFFERIKR
2708

(@ EE ;&
(b) BTHBTABERZENE
BLERBEHNESR -

KPI B7.1 Number of concluded
legal cases regarding corrupt
practices brought against the
issuer or its employees during
the reporting period and the
outcomes of the cases.
BRERIEEBTARERS AL &
TASHESRHIEELNES
FRAARMNE B RFRER -

Anti-corruption

REF

et EEZERERAE

RIE - B REABME 2024
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ESG Aspects Related Section(s) Remarks
BB -HEREREE HEAEE B
KPI B7.2 Description of preventive Anti-corruption

measures and whistle-blowing KES

procedures, and how they are
implemented and monitored.
BEENIEEB7.2 M BB R
EHERF URMEBAITRERS
% o

KPI B7.3 Description of
anti-corruption training provided
to directors and staff.
BRENEEBIIHANESRE
TRHENREITEN -

Anti-corruption

REZ

B8: Community Investment

BS : HERE

Policies on community
engagement to understand

the needs of the communities
where the issuer operates and

to ensure its activities take into
consideration the communities’
interests.
BREUMESHERTHEEMEM
EEEZNRAEEKETHEEEL
BEF R M BUR o

Community Investment

HERE

KPI B8.1 Focus areas of
contribution (e.g. education,
environmental concerns, labor
needs, health, culture, sport).
BRENIEERS IS T EREE (0
HE - BRESH -BIER @
B X -8A) -

Community Investment

HERE

KPI B8.2 Resources contributed
(e.g. money or time) to the focus
area.
BRANIEER2EETHENRE
AER(MNMEEREE) °

Community Investment

HERE
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