Hong Kong Exchanges and Clearing Limited and The Stock Exchange of Hong Kong Limited take no responsibility for
the contents of this announcement, make no representation as to its accuracy or completeness and expressly disclaim any
liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this
announcement.

This announcement is for information purposes only and does not constitute an invitation or offer to acquire, purchase or
subscribe for securities of the Company. This announcement is not, and does not form any part of, an offer to buy or sell or
the solicitation of an offer to buy or sell any securities in the United States or any other jurisdiction in which such offer,
solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such
Jjurisdiction. The securities referred to herein have not been and will not be registered under the U.S. Securities Act of
1933, and may not be offered, sold or otherwise transferred within the United States absent registration or an exemption
from registration. Any public offering of securities to be made in the United States will be made by means of a prospectus
that may be obtained from the Company and will contain detailed information about the Company and management, as
well as financial statements. The Company does not intend to register any part of any offering referred to herein in the
United States.
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UPDATE ON THE OFFSHORE DEBT RESTRUCTURING AND
BUSINESS DEVELOPMENT

This announcement is made by Country Garden Holdings Company Limited (the
“Company”, and together with its subsidiaries, the “Group”) pursuant to Rule 13.09 of
the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Listing Rules”) and the Inside Information Provisions (as defined in the
Listing Rules) under Part XIVA of the Securities and Future Ordinance (Chapter 571 of
the Laws of Hong Kong).

Reference is made to the announcements of the Company dated 10 October 2023, 16
January 2024, 7 April 2024, 27 June 2024 and 30 September 2024 in relation to, inter alia,
the Company’s pursuit of a holistic solution to address the Group’s material offshore
indebtedness (together, the “Announcements”). Terms used herein shall have the same
meanings as defined in the Announcements unless otherwise stated.



1.

UPDATE ON THE DEBT RESTRUCTURING

(a) Progress on developing the holistic solution

The Company is pleased to announce the key terms of its restructuring proposal
(the “Restructuring Proposal”) and that it has reached an understanding with the
co-ordination committee (the “CoCom”), which comprises seven eminent banks
that are long-term business partners of the Group, that this proposal forms the
framework for further negotiations and detailed documentation, aimed at
implementing a successful restructuring of the Group’s offshore indebtedness.
This development marks a significant milestone for the Company in
implementing a successful restructuring. The Company expresses its gratitude
to the CoCom and its advisors for their ongoing support and engagement and
would like to update the market on the indicative terms of the Restructuring
Proposal and the progress made towards a comprehensive solution for its
offshore liquidity situation.

If implemented, the Restructuring Proposal will enable the Group to achieve
significant deleveraging, with a targeted reduction of indebtedness up to
USD11.6 billion. It also includes a maturity extension of up to 11.5 years and a
reduction in funding costs, with a targeted decrease in the weighted average
borrowing cost from approximately 6% per annum before the restructuring to
approximately 2% per annum post-restructuring. As a result, the Group will
have a more sustainable capital structure, allowing it to focus on delivering
housing units, continuing its business operations, preserving asset value, and
implementing a business and asset disposal strategy which it believes has the
best potential to maximise value for all stakeholders. The Company is
particularly pleased with the interest shown by certain banks in supporting
the Company over the long term to navigate current challenges. In addition, the
controlling shareholder of the Company is considering converting its existing
shareholder loan to the Group, which has an aggregate outstanding principal
amount of USDI.1 billion, into shares of the Company or its subsidiaries,
subject to terms to be agreed upon. This proposal reaffirms the controlling
shareholder’s confidence in the long-term success of the Group.

The CoCom consists of lenders who collectively hold or control approximately
48% of the outstanding principal amount of three syndicated loans of the
Company, with a total outstanding principal amount of USD3.6 billion (the
“Existing Syndicated Loan Debts”). The CoCom is supportive of the Company’s
ongoing efforts to implement the restructuring and is willing to work with the
Company to ensure the Group continues its business with minimal disruption.
The Company believes that the Restructuring Proposal provides a framework
for restructuring its other offshore indebtedness.



(b)

The Company and its advisors have been proactively engaging in constructive
dialogues with its other offshore creditors and their respective advisors
regarding the Restructuring Proposal. This includes engagement with certain
holders (the “AHG”) who collectively hold or control approximately 30% of the
outstanding principal amount of USD senior notes and HKD convertible notes
issued by the Group, with a total outstanding principal amount of USDI10.3
billion (the “Existing Bond Debts’). The Company wishes to extend its gratitude
to the AHG, other creditors, and their advisors for their continued support and
engagement.

Key terms of the Restructuring Proposal
The key terms of the Restructuring Proposal are as summarised below:

(1) The Restructuring Proposal addresses the Company’s offshore indebtedness
under the Existing Bond Debts, the Existing Syndicated Loan Debts and
certain other loan facilities borrowed or guaranteed by the Company
(together, the “In-Scope Debts™).

(11) The Restructuring Proposal contemplates giving the holders/lenders under
the In-Scope Debts (collectively, the “Creditors™) five (5) economic options
(together, the “Options” and each an “Option™) to convert their In-Scope
Debts into cash (through a tender offer), mandatory convertible bonds,
different notes (the “New Notes) and/or loan facilities (the “New Loans”,
and together with the New Notes, the “New Debt Instruments’), offering the
Creditors structures between (1) the sale of the relevant In-Scope Debts held
by a Creditor to the Company by way of a tender offer for cash on the
effective date of the transaction (the “RED?”) at a discount to the face value
of such In-Scope Debts; (2) pure equitisation (in the form of mandatory
convertible bonds with a final maturity date falling 3.5 years after 30 June
2025 (the “Reference Date”)); (3) maturity extension and partial
equitisation (in the form of mandatory convertible bonds with a final
maturity date falling 7.5 years after the Reference Date, and notes and/or
loan facilities); (4) maturity extension with a principal relief (in the form of
notes and/or loan facilities with a final maturity date falling 9.5 years after
the Reference Date); and (5) pure maturity extension with no principal relief
(in the form of notes and/or loan facilities with a final maturity date falling
11.5 years after the Reference Date), to cater to the different preferences
and needs of the Creditors. Several Options will be subject to a cap amount.

(i11) In addition, the Restructuring Proposal contemplates compensating the
lenders under the Existing Syndicated Loan Debts with a combination of
upfront cash payments on RED and debt instruments, in return for such
lenders releasing their entitlement to certain security granted in connection



(iv)

(v)

(vi)

with the refinancing of certain of the Existing Syndicated Loan Debts in
July 2023. This will enable the Company to share the benefit of certain
assets subject to such security across all the New Debt Instruments.

The Company seeks to address its aggregate offshore indebtedness under
the In-Scope Debts by deleveraging the Company’s consolidated balance
sheet (with a targeted debt reduction of approximately USD11.6 billion)
and designing a sustainable amortisation schedule to provide a healthy
capital structure for the Company. Therefore, the Options incorporate
elements of principal relief and equitisation. The Company notes that the
approximate percentage of principal relief for the various Options will be as
set out below:

Options Debt Reduction (%)
Option 1 (cash tender) Minimum 90% principal relief
Option 2 (mandatory convertible 100% equitisation

bonds only)

Option 3 (mandatory convertible 67% equitisation
bonds and New Debt Instruments)

Option 4 (New Debt Instruments) 35% principal relief

Option 5 (New Debt Instruments) Nil (this Option is for Creditors who
prefers no principal relief)

The amortisation schedules of most of the New Debt Instruments will be
spread over a number of years, with maturities ranging from 7.5 years to
11.5 years from the Reference Date. The New Debt Instruments that are
issued pursuant to Options with equitisation and/or principal relief
elements will have a shorter weighted average maturity than the New
Debt Instruments issued pursuant to the Options with no principal relief.

The coupon rate of the New Debt Instruments will vary across the different
Options. New Debt Instruments that are issued pursuant to Options where
there is an element of a principal relief or equitisation will have a
comparatively higher coupon rate as compared to the no principal relief
option. The New Debt Instruments will include a payment-in-kind
mechanism, where the applicable coupon will accrue at a higher rate if
the Company elects to pay-in-kind. All New Debt Instruments will have the
benefit of a credit support package involving (among others) (i) guarantees
and pledges over the shares of certain subsidiaries in the Group; (ii) a cash



sweep of a specified portfolio of projects and assets and (iii) potentially
other forms of credit enhancement, each of which is still being negotiated
between the parties.

(vil)In addition, as part of the Restructuring Proposal, the Company’s
controlling shareholders is considering further deleverage the Company’s
balance sheet by, inter alia, partially equitising its shareholder loans that
were advanced to the Company over the period of December 2021 to
September 2023 in an aggregate outstanding principal amount of USDI.I
billion (the “Shareholder Loans”). The original purpose of the Shareholder
Loans was to support the Company’s funding needs given that the
Company faced challenges with raising financing during that time period.

For the avoidance of doubt, as at the date of this announcement, the Company is
still in negotiations with the AHG, the CoCom and the other creditors on the
definitive terms of the Restructuring Proposal and parties have not entered into
any legally binding agreement in respect of the same. The Company expects to
continue its proactive and constructive dialogue with the Creditors and maintain
a positive momentum, with a view to documenting the terms of the
Restructuring Proposal as soon as practicable. In this regard, the Company
will continue to provide material updates regarding the Restructuring Proposal
to all stakeholders as and when appropriate.

UPDATE ON THE BUSINESS DEVELOPMENT
Landbank and Project Overview

As of 31 December 2023, the Group controls over 3,000 development projects with a
total saleable contract area of between 90 and 92 million square meters. These
projects include (i) 29 development projects in 9 international markets including
Malaysia, Thailand, Australia, Indonesia, USA, India, Hong Kong, the United
Kingdom and New Zealand, and (ii) over 2,900 onshore development projects based
in the Mainland China. In addition, the Company also has approximately 1.3 to 1.4
million of carpark units available for sale.

Debt Overview

As of 31 December 2023, in relation to offshore debts, the Group had total
attributable interest-bearing liabilities (excluding accrued interest) of approximately
USD16.4 billion, which comprise of approximately USD10.3 billion in outstanding
principal amount of Existing Bond Debts, approximately USD3.6 billion in
outstanding principal amount of Existing Syndicated Loan Debts, approximately
USDI.1 billion in outstanding principal amount of Shareholder Loans and
approximately USDI.4 billion in the outstanding principal amount of other
secured and unsecured debts.



Caution: The information contained in this announcement is based solely on a
preliminary assessment by the management of the Company with reference to the
information currently available to it, which has not been audited by the Company’s
auditors, and based on a series of assumptions. The actual annual results of the
Group for the year ended 31 December 2023 may be different from what is disclosed
in this announcement.

Holders of securities and potential investors of the Company are advised to read the
annual results announcement of the Company for the year ended 31 December 2023,
which will be published in due course.

Onshore Group Cash Flow

The Group’s projected net cash surplus available to be distributed offshore over the
forecasting period from 2024 to 2039 is estimated to be in the range of RMB20 to 25
billion. This net cash surplus is projected by the Group after taking into account the
total cumulative attributable levered free cash flow from the Group’s over 2,900
onshore development projects and the proceeds from disposal of non-core assets,
including certain urban renewal projects, commercial properties, financial
investments, and other onshore minority financial investments over the forecasting
period from 2024 to 2039, and netting against the onshore operating expenses and
group-level onshore indebtedness over the same period.

The above projected future cash flows from onshore operations are based on various
forecasting assumptions, including but not limited to the following:

(a) the Group is able to maintain its going concern status with normal business
operations amid a gradual recovery of the onshore real estate markets;

(b) the average selling price of the Group’s onshore projects will experience a slight
decline in the low single digits during 2025, followed by low-to-mid-single-digit
growth from 2026 to 2032. Growth is expected stabilize at low single-digit rates
in 2033;

(c) the cash flow forecast is based solely on the Group’s existing projects and does
not include any potential new development projects that may be secured in the
future;

(d) all saleable resources of the Group, including its commercial properties (such as
hotels and commercial complexes), urban renewal projects and other financial
assets, are projected to be realised between 2025 and 2033; and

(e) a 3.5% per annum interest rate is assumed to apply to the Group’s onshore
project-level indebtedness.



Offshore Group Cash Flow

The Group’s offshore assets include the 29 international development projects and
certain minority financial investments held by offshore subsidiaries, including the
equity interest in Zhuhai Wanda Commercial Management Group Co., Ltd as well
as 11 minority equity investments beneficially held by a wholly-owned subsidiary,
CGVC Company Limited.

As of August 2024, the Company estimates that the total cumulative attributable
levered free cash flow generated from the 29 international development projects is
projected to be in the range of USD2.6 to 3.0 billion for the period from 2024 to
2040. This estimate accounts for existing project-level cash, land costs, construction
costs, marketing and operating expenses, debt service, taxes, and offshore
group-level operating expenses.

The Company is in the process of disposing its offshore minority financial
investments and has made significant progress in this respect. As of the date of
this announcement, approximately USD140 million in disposal proceeds has been
deposited (or are planned to be deposited) into a designated account for the purposes
of the Restructuring Proposal. For the forecasting period from January 2025 to
2033, the Company expects to raise approximately USD600 to 800 million in net
disposal proceeds from the disposal of these minority financial investments. The
Company is committed to use these disposal proceeds to fund the Restructuring
Proposal and support debt servicing obligations under the New Debt Instruments
following the consummation of the Restructuring Proposal.

Caution: The cashflow projections set out above were prepared by the Company
during August 2024 and early September 2024. They represent a preliminary
assessment based on the information available as at that time and based on a series
of assumptions including those set out above and is not based on any figures
reviewed or audited by the auditor or the audit committee of the Company. For the
avoidance of doubt, the onshore cash flow projection was prepared prior to any
national policy announcements made at the end of September 2024 and early
October 2024. The Company is currently assessing the potential impacts of these
policies on the Group’s onshore cash flow and is in active discussions with the
advisors of the AHG and CoCom in respect of the same.

It is important to note that any variation of such information or the aforementioned
assumptions may materially and adversely affect the cash flow projections. The
cashflow projections contained in this announcement do not constitute forecasts or
estimates of the Group’s profit or losses. Moreover, this information has not yet
been audited or reviewed by the auditor or the audit committee of the Company and
may be subject to adjustments. Therefore, holders of securities and potential
investors of the Company are advised to treat this information with caution, as
actual cash flow outcomes may differ from those disclosed in this announcement,
and to exercise caution when dealing in the securities of the Company.



CONTINUED SUSPENSION OF TRADING

Reference is made to the announcements of the Company dated 28 March 2024 and 2
April 2024. At the request of the Company, the trading in the shares of the Company on
the Stock Exchange has been suspended with effect from 9:00 a.m. on 2 April 2024.
Trading in the shares of the Company will remain suspended until further notice.

Shareholders, holders of securities and other investors of the Company are advised not to
rely solely on the information contained in this announcement and should exercise caution
when dealing in the securities of the Company. When in doubt, the shareholders, holders of
securities and other investors of the Company are advised to seek professional advice from
their own professional or financial advisors.

By order of the Board
Country Garden Holdings Company Limited
MO Bin
President and Executive Director

Foshan, Guangdong Province, the PRC, 9 January 2025

As of the date of this announcement, the executive directors of the Company are Ms. YANG Huiyan ( Chairman), Mr. MO
Bin (President), Ms. YANG Ziying, Dr. CHENG Guangyu and Ms. WU Bijun. The non-executive director of the
Company is Mr. CHEN Chong. The independent non-executive directors of the Company are Dr. HAN Qinchun, Mr.
WANG Zhijian and Mr. TUO Tuo.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHT <FEFF005B683964DA300C005B0042004E0050005D300D005D00204F7F752890194E9B8A2D7F6E5EFA7ACB7684002000410064006F006200650020005000440046002065874EF69069752865BC9AD854C18CEA76845370524D5370523786557406300260A853EF4EE54F7F75280020004100630072006F0062006100740020548C002000410064006F00620065002000520065006100640065007200200035002E003000204EE553CA66F49AD87248672C4F86958B555F5DF25EFA7ACB76840020005000440046002065874EF63002>
  >>
  /ExportLayers /ExportVisiblePrintableLayers
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks true
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks true
      /BleedOffset [
        14.173230
        14.173230
        14.173230
        14.173230
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 0
      /MarksWeight 0.283460
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /JapaneseWithCircle
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


