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This report is the sixth Environmental, Social and Governance (“ESG") report
published by CR Construction Group Holdings Limited (the “Company’,
together with its subsidiaries referred to as the “Group”, “CR", or we) and
aims to outline the Group’s policies, measures, and performance regarding
environmental, social, and governance issues.

Reporting Scope

This report covers the Group’s overall annual performance in terms of
environmental, social, and governance aspects for the period from 1
January 2024 to 31 December 2024 (the “Reporting Period").

It discloses relevant policies and measures for core and significant
businesses, specifically (i) building construction services provided in Hong
Kong, the UK, and Malaysia, and (i) repair, maintenance, alteration, and
addition ("/RMAA”) works and services, as well as environmental services
provided in China.

The report includes key performance indicators for representative projects
that contribute to over 80% of the Group's total annual revenue. The
environmental data disclosed pertains solely to operations in Hong Kong
and the UK. Although this report does not encompass all of the Group’s
businesses, we will continue to optimise our internal data collection
mechanisms and gradually expand the scope of disclosure.

Reporting Basis and Principles

This report has been prepared in accordance with the Environmental, Social
and Governance Reporting Code (the “ESG Code”) set out in Appendix C2
of the Hong Kong Stock Exchange’s Listing Rules, and aligns with the Global
Reporting Initiative (“GRI") Standards, the International Financial Reporting
Sustainability Disclosure Standards No. 2 — Climate-related Disclosures
("IFRS S2") issued by the ISSB, and the Sustainable Development Goals
("SDGs").

The report applies four reporting principles: “Materiality,” “
“Balance,” and “Consistency.”

Quantitative,”

“Materiality” Principle:
Focuses on reporting environmental, social, and governance issues
that have a significant impact on the Group and various stakeholders.

“Quantitative” Principle:
Key performance data must be measurable and, where appropriate,
subject to comparison.
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“Balance” Principle:

Provides an objective and truthful account of the Group's
performance in environmental, social, and governance aspects for the
year.

“Consistency” Principle:

Utilises consistent statistical methods for disclosure, allowing for the
comparison of key performance indicators related to environmental,
social, and governance issues to understand the Group’s performance.

Data Sources and Reliability

The data and case studies presented in this report are primarily sourced
from the Company’s statistical reports and other relevant documents. This
report has been reviewed by the Board of Directors and has received their
approval for publication.

Feedback

The Group respects your view on the report. Should you have any opinions or
suggestions, you are welcome to share with the Group at info@czcgl.com.hk.
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Board Statement
Dear Stakeholders,

We are pleased to present the Environmental, Social and Governance (ESG)
Report for the financial year 2024. In the face of global challenges such as
climate change, resource scarcity, and human rights issues, sustainability
has become a core element of corporate development, and there are high
expectations from society for businesses to proactively adopt sustainable
practices. The Group is acutely aware of the importance of environmental,
social, and governance matters and has consistently placed them at the
heart of its development.

The Board of Directors assumes full responsibility for the ESG strategy and
its oversight, while the management is responsible for the day-to-day
management of ESG matters and guiding ESG practices. To ensure the
effective implementation of ESG initiatives, we have established an ESG
Working Group composed of department heads from relevant functions
within the Group, tasked with coordinating and advancing specific ESG
projects, and regularly reporting progress to management and governance
bodies.

In terms of ESG philosophy and management strategy, we have conducted
a thorough analysis of ESG issues that are of concern to our stakeholders.
In light of this, we have developed our ESG philosophy and management
strategy, embedding them into our daily operations. The Board is involved
in the assessment and prioritisation of significant ESG issues and regularly
reviews the ESG philosophy and management strategy to assess their
potential impact on the Company's overall strategy.
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We place great importance on the significant impacts that ESG-related
risks and opportunities may present and incorporate them into our
risk management system. The Board is responsible for overseeing the
assessment of these risks and opportunities, ensuring that an appropriate
and effective ESG risk management and internal oversight system is
established. Additionally, we have set ESG goals relevant to our business,
covering environmental objectives such as energy conservation, water
saving, and waste management, which the Board reviews and assesses
regularly.

Board members, relevant management, and executives are required
to participate in regular training on ESG topics to stay abreast of trends
and acquire specialised knowledge in this area. Furthermore, the Group
has established a Corporate Social Responsibility policy to govern our
sustainable practices concerning business ethics, workplace health
and safety, environmental engagement, community involvement, and
stakeholder communication channels.

In 2024, building upon the existing I1SO certifications, the Group successfully
attained the ISO 9001, ISO 14001, and ISO 45001 certifications in Malaysia
and completed the annual assessment of ISO 9001 certification in the
United Kingdom, marking a significant advancement in our commitment
to sustainable development. We will continue to uphold the principles
of sustainable development, strengthen communication with key
stakeholders, and enhance our ESG management standards. We are
committed to continuously optimising our ESG strategies and practices to
meet societal and stakeholder expectations and promote the long-term
development of our business.

On behalf of the Board of Directors,
Yours sincerely,

Mr. Guan Manyu
Chairman

6 CR Construction Group Holdings Limited
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About Us
Introduction of the Group

CR Construction Group Holdings Limited (hereinafter referred to as the
“Company’, together with its subsidiaries known as the “Group”, or simply
“CR" or we) was listed on the main board of Hong Kong Exchanges and
Clearing Limited (referred to as the "Hong Kong Stock Exchange”) in
October 2019. The Group has solidified its position as one of Hong Kong's
premier building contractors, renowned for our expertise and commitment
to excellence in the construction industry.

Our core business is as a general contractor, primarily undertaking building
construction projects and Repair, Maintenance, Alteration, and Addition
("RMAA") works for public and private sector clients in Hong Kong.
Additionally, we have expanded our business scope to Malaysia and the UK,
taking on several building construction projects.

As a general contractor, we bear multiple responsibilities, including (i)
comprehensive project management,(ii) developing and executing
efficient construction plans,(iii) selecting and overseeing subcontractor
performance,(iv) procuring building materials,(v) facilitating effective
communication and coordination with clients and their professional
advisory teams, and (vi) ensuring all work complies with safety,
environmental protection, and other contractual requirements.

We have a deep-rooted foundation in the construction industry, dating back
to 1967, and have been actively operating in the Hong Kong market for 56
years, during which we built an outstanding business reputation. We have
consistently pursued high-quality engineering, successfully completing a
series of complex and high-quality construction projects for our clients.
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Awards and Recognitions

ﬁﬁ&%%

During the reporting period, the Group’s efforts were recognised with ~ RIREHR  KREENE HESZ ELELN
several awards. The following are some of the representative awards the 5 iE ° J/A—I—XE$¢ ERAFEEEESHE D E

Group has received this year:

Award Date
A

March 2024
—ET-MF=A

May 2024

—ZE-FEHRA

June 2024

—E-EFERA

July 2024

—EFLA

August 2024

—E-IENA

August 2024
—ZZEZMFENA

August 2024
—ZE-MENA

September 2024
—EIFAA

September 2024
—E_MNFRA

September 2024

—ZE-MEAA

October 2024

—ZE-pFE+A

R IR

Award Name
BEER
Environmental Merit Award, conferred by the Hong Kong Construction Association.

[RREEANE| HELSRZENIEE -

Gold Seal for Contribution to Livable City Construction — Promoting Safe Construction and Gold Seal
for Contribution to Livable City Construction — Promoting Ecofriendly Construction, awarded by the
Hong Kong Quality Assurance Agency.
[(REEERTEEEMEE LTI RGELERRTRELEMEE-—HHIR
wRiEL]  BEBREREREE -

Top 10 Contractors award, conferred by BCl Asia.

[+ REBEFGERLEE] - HBC Asiafi® o

Young Lo Pan Award, received by Group employee Maggie Sze and presented by the Hong Kong Lo
Pan Kwong Yuet Tong.

[FFEEUNE] HAKEEERMNEES UHFEBMEHZRE

Outstanding Environmental Management and Performance Awards, conferred by the Development
Bureau.

[EHREEEE]  AERBAE -

Manpower Developers (MDs), conferred by the Employees Retraining Board.

AT XIS - AEEBHEIBRET -

Eco Partner, conferred by the Federation of Hong Kong Industries.

[RREHAFIEE BB TXRESEE -

Silver Sponsor, conferred by the Hong Kong Red Cross.

[RE | BmBEBML+FERHE -

Most Outstanding Construction Engineering Service of the Year, conferred by the HKCT.

[FEREHZEETRERS] - BHKCTRE -

Finalist Award of the Quality Building Award — Temporary Building, conferred by HKCA, HKIA, HKICM,
HKIE, BD, BSD, HKIH, HKIS, IFMA, HKQAA and REDA

[EEREEANE|ABELZE - BHKCA » HKIA ~ HKICM ~ HKIE ~ BD * BSD * HKIH ~ HKIS
IFMA * HKQAA K REDABS: & 8 3% o

Safety Performance Award Rookie Safety Performance Award (Construction Industry) — Outstanding,
conferred by the Occupational Safety and Health Council.

[ZERBPRBLE2RENER(BER)]  ABRXLZ2RERRE -
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Award Date Award Name

ERAH REER

November 2024 Certificate of Appreciation — QS Awards 2024, conferred by the Quantity Surveying Division (QSD) of
The Hong Kong Institute of Surveyors (HKIS).

—ZE-WE+—A [20245F THPAISMQS ARG M - BB RSAB S THNSHEME -

December 2024 Innovative Initiative Award (Large Corporation), Green Management Award — Project Management

(Large Corporation) — Merit and Environmental, Health and Safety Award (Large Corporation) —
Bronze, presented by the Green Council.

“E-ME+ZA [T B (KRB  [BHRREBRE-HAETE (REGE) —BEE|IR[BL
BREZZEERE(RECGE)—RE]  HIRREESHE -

December 2024 Certificate of Appreciation — Caring for Workers Award and Certificate of Appreciation — Outstanding
Pioneer Award, conferred by the Construction Industry Council.

—E-WE+ZA [BE TRE—RAR] KRR BRI —RAR]  HREXZGHE -

December 2024 Best BIM Construction Enterprise Award — Gold and Best BIM Project Award — Gold, conferred by
IDTM - bSHK.

—E-WE+ZA [REBIME T E AR -2 R[HEBMIER R—& %] ABEFERE -

ERREREERERAT - 2024F5R5  HyRELAWRE 9
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Our Approach to Sustainability AIGEB R &

Commitment to the United Nations Sustainable XEEKSBEUEERREEE
Development Goals

To effectively fulfil the Group’s responsibilities regarding environmental, &7 BRBITAEEBERE HTENLERH
social, and governance matters, we firmly support the United Nations 2030 TH K9 & (T + # FIER & 2 35 B & B20304F Al
Sustainable Development Goals (“SDGs”) and their sustainability agenda. &R B2 ([SDG)) KAl HEEEHERE - &
We integrate our sustainability strategy with our business characteristics, — 1F35#% Al B3 R RIS AR MW EBFIELS
continuously optimising and enhancing our action plans aimed at BT MNB T H RAREIR A 8%
achieving the SDGs, striving to advance both corporate and societal EHIZ B OB D E LML SFHE A FE %
progress towards sustainability. [RBHE -

We proactively align our ESG management and operational activities with 3 /9 & E) JEESGE 12 K & 18 )& B 81 A] 35 48 3%

the SDGs, focusing on 15 of the 17 global goals to ensure stakeholders have B 1244 - FE 7@ 2R B ZH#151E -

a clear understanding of our efforts and contributions towards the SDGs. NERFNEBRETREAMRAFELERER
BB HRER °

SDGs Actions We Take in Response to the SDGs

AHERRER REMSDGT HREN 1T B

No Poverty We consistently focus on and support vulnerable groups while maintaining our

=y commitment to serving the community. We have formed a volunteer team guided
NO by the belief that “it is more blessed to give than to receive,” concentrating on
POVERTY promoting community connections and cohesion. Since its inception, our volunteer

team has actively engaged in various volunteer services, including health charity
events and fundraising initiatives.

BPR R EE R FFS P RFEE - RN BRI B e AR - RIPE LR
EERINESSIETERTEIER I eELEMENEED - 8
LA - RANETEBREG2EEBE TRE - EREEEEEH R
EF0EH -

T dil

Good Health and Well-Being
R o 2 R B AR AL

GODD HEALTH
AND WELL-BEING

Quality Education
BEHE

QUALITY
EDUCATION

We place a high priority on the health and safety of our employees and business
partners, actively participating in occupational safety and health promotion activities
organised by government departments, trade unions, and relevant organisations,
striving to enhance safety awareness among site workers. Our occupational health
and safety management system is certified to the ISO 45001 international standard
and undergoes regular audits to ensure compliance with the latest standards.
BHMEEEREEREBEHNRERL D - BE2EBFIM - T& &8
BMERERNBELERREREE SHRSESIANTEZEH -
BB EL 2 A EEIR R D MIBIS0 45001 FIRIRERE - WEMHEST
Bz AR A &R

We firmly believe that a well-trained and high-quality workforce is crucial for
delivering excellent, efficient, and safe services. To ensure employees’ skills align with
job requirements, we provide comprehensive and ample training that covers not
only skill development but also leadership training, aiming to enhance the overall
quality and professional capabilities of our employees.
BHPRGIRERNSRE LIRS RHEER - M AL 2RBHESE
REREENRENTS LERR  RMARHE2EAERENEI - TEEE
RELER TREESNIIR SR ESNBREREHIXRES -
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SDGs Actions We Take in Response to the SDGs

THERRER RIZE K SDGT SRENH 1T B

Gender Equality We strongly oppose gender discrimination and have developed and implemented a

MR range of gender equality policies and programmes. These initiatives aim to promote
GENDER the career development of female employees, safeguard their rights, and create an
EQUALITY equitable and inclusive working environment. Additionally, our employee handbook

explicitly prohibits any form of discrimination throughout the employment
management process.

HPIR AR E RIS - WHIEL B T — ZNMERIFERR NS - &
LEBEEREXERENBIERR  HENSNEN  LaAlE—EQF
NBARNIERSE - it A E TFMARE FTEREARRER B
fHBAE AT AR ER -

Clean Water and Sanitation We strictly adhere to the Water Pollution Control Ordinance, ensuring that

B R HK M AR wastewater is appropriately treated before discharge. We have advanced wastewater
CLEAN WATER treatment facilities in place and conduct regular monitoring and sampling tests
AND SAMITATION to ensure full compliance with relevant laws and regulations. Our environmental

management system is certified to the ISO 14001 international standard and
undergoes continuous audits to meet the latest standards.

BB ETORTRE RN - BREKEEERIBEA PR - HAME
BRERREKEIRR N - WE BEITER RAmEAR - UBRTE2HMEME
BOERER - BIIMIRIRE IR XA 2 MIRISO 14001 BIFF IR AERE - W HE
BEXER  URERMEE-

Affordable and Clean Energy In our operations, we strive to maximise the use of renewable energy. Currently,
A7 A DB 2 RE R our project sites are equipped with solar panels, and we plan to further increase the
utilisation of renewable energy in future operations when conditions allow.
ELERED  BABRINESEATHEELER - BAl - HMEMEFIEE
St T KGR BHIR - W BIEGGAFOERT ERRHLESD
HE—F RS HERRNEAEX-

B

Decent Work and Economic Growth We are committed to creating a high-quality working environment and actively
R IFHEgEER promoting the increase of employment opportunities while driving economic
DECENT WORK AND development. Through these efforts, we aim to provide more job opportunities for
ECONOMIC GROWTH employees and the community, fostering prospects for economic growth.
BABNEERENTHERE  ERHKEERNFR - BREEREHR
B oBBRELEEN BMAFEREENURREHRESHERS  REKLHE
EREBIR °

Industry, Innovation, and Infrastructure We actively apply innovative construction techniques and plan to widely implement
EX - BT E ARG the Building Environmental Assessment Method (BEAM Plus) standards in future
INOUSTRY. INNOVATION projects. Currently, some of our projects have successfully obtained green building
9 Mﬂlm certification, demonstrating our leadership in the green building sector.

BMEREAAFOEERN - WA BIERRNIBEFEZEBEERR
FHE A [ 42 IR5T | BEAM Plus)iZE - B AT » MBS BEE ERNESESE
HERE  TERMESEEENELIA -

ERFEEEERBRAR - 2024F85E  dgkEREE 11
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SDGs

IHEERER

Reduced Inequalities
OIS

'Iu REDUCED
INEQUALITIES
a

{=)

Sustainable Cities and Communities

QESE Lok mp s di

Responsible Consumption and Production
EBRMEHERLEE
l RESPONSIBLE

COMSUMPTION
AND PRODUCTION

O

Climate Action

RIRITE

13 honon

Life Below Water

IKTEY

| [ S

Actions We Take in Response to the SDGs

RIZEKSDGT ZREXHY 1T B

We ensure that candidates from disadvantaged groups enjoy equal employment
opportunities and adopt a zero-tolerance approach to any form of discrimination. To
this end, we have established a series of human resource management policies that
clearly define the principles of equality in the recruitment and promotion processes.
HMERKRESEHBNEAEZAE TENORERS - WHEHERTERAE
BEMTRBREE - Bk HABET —FRIANERELBEK - BIER
ETHREREABEFHFERA -

Sustainability is a key pillar of our business strategy, crucial for enhancing the overall
value of the company and its operations. We have developed a comprehensive
waste management policy that sets clear guidelines and standards for waste disposal
and source reduction, implementing a range of measures to further minimise the
negative impact of our operations on the surrounding environment.
ARBEERERMEBRBINEE T HREAQXFAREENRREER
HAEZ -BMHTTE2ENEVERER  REVEERRBERESET
BRERITE S| E IRE - WEBE— RIE K E—PRELEHERRR
NEETE -

We are gradually increasing the procurement ratio of environmentally friendly
materials. When selecting suppliers, subcontractors, and materials, we prioritise
environmental considerations to ensure that the products we choose meet
environmental standards.

HMEFRBREMHORBLO - EEEHER SO RMEE - &
MeBrZRRREAE UIBRMEENERFTARREE -

We deeply integrate the concept of sustainable development into all aspects of
production and operations, enhancing employees’ environmental awareness and
encouraging all staff to actively participate in climate change initiatives. We aim to
conduct business activities in a more efficient, environmentally friendly, and clean
manner while accurately identifying and effectively seizing various opportunities to
reduce carbon emissions.

HMSIHEERNESRALELENSERE  RSEENRRER -
B2 EEBR2EREREEL RANEERUNERR  FREMES
BN AFREGLE - FRERESRN LA REBES BRI ROES -

We are committed to preventing water pollution resulting from our operations to
protect marine natural habitats. Our environmental policy explicitly states that we
will take all necessary measures to prevent environmental pollution, including water
pollution. We are dedicated to continuous improvement and rigorous management
to minimise the impact of our operations on the natural environment.
HABAOIEREEMEXNKTHR - REGTFARNESM - BHAINER
BBRAMRTE BRI ERR— B EEMHIERIESE - 8RR -
B INFHESERERER  UKEEHEARRNTERERE -
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SDGs

AHEERAE BENSDGT HRELHI 1T E

Life on Land

BE b 4 1)

environment.

AT S TOH A RO R B
&K -

Peace, Justice, and Strong Institutions

A~ IE 3% Bog KR

16 sosmoic

ESG Governance Structure

As a responsible enterprise, the Group recognises the importance
of sustainable development and is committed to establishing a
comprehensive ESG management framework to enhance our sense of
corporate responsibility and capacity for sustainable growth. Our goal is not
merely to construct outstanding buildings but to create lasting value for
both the environment and society. Guided by the vision of “Building a Better
World for Tomorrow,” we are dedicated to achieving a balance between
economic benefits, environmental protection, and social responsibility,
striving to become a new benchmark for sustainable development within
the industry.

To ensure the effective implementation of ESG principles, we have
established an ESG governance framework. The Board of Directors, with the
assistance of the ESG Working Group, assumes ultimate responsibility for
the Group's ESG strategy and reporting. The Board comprehensively and
rigorously oversees all ESG matters within the Group, ensuring their effective
execution. Key responsibilities include: (i) overseeing the overall planning
and regular reporting of ESG direction and strategy, (i) accurately identifying
ESG-related risks and developing corresponding mitigation measures,(iii)
formulating and obtaining Board approval for the Group's ESG policies and
long-term goals,(iv) ensuring that ESG factors are fully integrated into all
business decisions to promote sustainable development,(v) monitoring and
regularly assessing ESG performance to ensure it meets expected outcomes,
and (vi) adjusting the ESG strategy in a timely manner and reporting to the
Board if significant deviations from established goals are identified.

EERESE

AR AR

Actions We Take in Response to the SDGs

We are dedicated to preventing land pollution resulting from our operations to
protect natural habitats. Our environmental policy clearly stipulates that we will take
all necessary measures to prevent environmental pollution, including land pollution.
We are committed to continuous improvement and rigorous management

to ensure that our operational activities have minimal impact on the natural

BB I EEEMER R 53 - IAMRE B AER - HFIRERR
BUREARER T - BRI — )L R0 FRES
B - AEREERSH ARRRNTER

@%if@i’?m °

We are committed to strengthening business ethics in personal conduct and
corporate practices, enhancing anti-corruption awareness, and establishing strict
anti-corruption policies to foster a responsible and inclusive institutional culture.
BABNERATRECEERDNREXERRER ROREEH I
BYBRORESHE  AEEEREEREBRNEEXL -

ESGERZEE
EE—ZRBETINLE  AEBFRMAEHE

HRNERM  YHANEL —FE 2 HESG
EEER  LEREMNECEEEEENLA

FEZRREN -RMNBRTEERRZED
BNEEY MEASRERMAEFAN
BE E[AEZXFBRIBINIIET &
RO BREEND REREELSEFE
ZEZBNTE SOARBTERNAFER
REFIRITRE -

BREIRESGIR Al B 1T - I TESG
BRI c EEQAESGIIE/NENBIT -

HASEMESCRIBHEREHRRKRTE -
EECLELEREMEEEERNFAESGE
B BREAXHT FEBREREOEE

ESGH M) K 5% B& /) 22 B2 4R &) W0 77 HAB&E =k 5 (i)
YE 1 3 BIESGAR B8 R B - 3 I E AR FE &9 £E R
I (iHEAREBMESGER R R EHBE -
Ttk S REEZES L (VERESGITE T
DEEAFTBEESRE  MREHFERRE (v

EE P I0 E HARF(RESGEE B UEREFETE
B4R SR 5 (vi) 2 BF H BEESGER MBS - W A B IR B

ETERABEARERRAERS

wE -
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BiE  -tERELIWE

The ESG Working Group is tasked with providing professional advice to  ESGT E/NH & & BESGHE B M = = & 2 #
the Board on ESG issues, overseeing the specific implementation of ESG ~ HEE H - EEEESGHE A A E it - 5
measures, reviewing the effectiveness of current policies and practices, RITBRERERERBHOKS - 2™ nﬂﬁ$%. =)
comprehensively assessing the Group’s ESG performance, and gathering  ESGEE R » Bz WE R B YW AREEESGHES &
extensive feedback from employees regarding the Group’s ESG vision and ~ RESHER @ XM EE R IFMARE -
strategy, ultimately submitting a detailed report to the Board.

To ensure the effective implementation of ESG policies and related 7 7 FEIRESGE 5 M #HBA 15 i 69 B L 17

measures, departmental heads are responsible for executing these policies &P T EBEAEZTEMNT '/:Eq %ﬁ NETTE
and measures within their respective areas of ju , ensuring that the ESG ~ SE SR N 1 ifs  TEIRESGIE S 2 F B A £ H
philosophy permeates all levels of the Group's operations. CEMNSEE®E -

Board of Directors

BT

Oversees
ESG strategies,
policies, goals, and

targets, including limate
related issues, associated
risks, and opportunities.
EERE - HBRER
ORERFEEZE - ERREE)
KEE ~ BUE - BERTRENBIERFIT -

t
iorMa anageme” h,%&

Provides guidance and
support to the Board on ESG matters, including climate-
related topics, associated risks and opportunities, as well as on

strategies, policies, and the comprehensive management and
monitoring of ESG performance and goals.

BE 8 REANEBSERREMERE - HARK
HE - RERBEOESSRMAEEESTE
EHEERERESGRRERRS -

S g

sen

Heads =B 3 =

Department

Implement ESG policies and related initiatives
HATHRIE - B REABER AR ERTE -

ESG Governance Structure
ESGEAZETE
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RIE - HERELSRS

ESG Policies

The Group has established a comprehensive corporate social responsibility
system in accordance with the ISO 26000:2010 guidance on social
responsibility and developed a risk management framework based on the
ISO 31000:2009 standard to ensure the Group's robust operations.

We have formulated a series of ESG-related policies covering the core areas
of environment, social, and governance. These policies are published on the
Group's official website, providing stakeholders with convenient access at
any time, thereby fostering transparency and trust.

No. Policies No.

1 Corporate Social Responsibility Policy 9
PEMHEEERR

2 Quality Policy 10
mm B BUR

3 Risk Management Policy 11
B T PR IR R

4 Safety and Health Policy 12
& B FRER

5 Environmental Policy 13
RRBEK

6 Waste Management Policy 14
BEYE B BUR

7 Climate Change Policy 15
AR CBR

8 Energy Management Policy
BEIRE TR EUR

Stakeholder Engagement

Stakeholder feedback is crucial to our Group's sustainability and success. We
value and listen to their opinions, which helps us identify and balance risks
from various perspectives, enabling us to develop more suitable policies
and corporate goals. We maintain open communication with different
stakeholders through multiple channels to remain responsive to their
expectations. The following table outlines how we engage with various
stakeholders:

FREEEEIZERARAR

ESGE R

R EE DR IS0 26000:20101t & & 1 35 3
BUYZEMNCEMLGETHE - WIRIFISO
31000:20091% & &l 7F @ f 5 IR AE 28 - LAFER
REEBREE -

A2 HIE — RFIESGHRBIESK - MERR -
HeRkERNZLEE - EERKRACTE
RAEENEBL HTEFNEERERN
ERPRSEAEREEE -

Policies
BE
Greenhouse Gas Policy
BERBBER
Anti-Collusion Policy
BRBE
Anti-Fraud Policy
[RERFF R
Anti-Bribery Policy
2 B BRI R
Integrity Management Policy
HEEERR
IT Service Management System Policy
BB RS B BUR
IT Information Security Management System Policy

BB ERRLTEEZRBER

KHEZ2H

BOENREHRAREN AT HEER LK
DEBER RMERLKRBREFNENE
R EABERMETRAEZR L FERRE -
FEERMEANTEERBNBRRREERR -
BPEBZTRREBENRR N ERSHIA
BRERERSENHE - TREREMN
(EE:=SNEESEE =Y i
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BE lgRELIHRE

Stakeholder Communication and Response

K& BERDE

Government and Regulators - Annual reports, interim reports, ESG reports and other public information
BRAREEHE Fif - FHWE  ESGRERAMAFRER
- Supervision and inspection
- Official correspondence
BB
- Policy implementation
BR B i
Shareholders and Investors - Annual general meetings and other general meetings of shareholders
BREREREKREE BREBEBFREREAMBRAE
- Company website
NSIE
- Press releases/announcements
MER S RE
- Annual reports, interim reports, ESG reports and other public information
F/ - PERE - ESCHRE R A AR E K
Employees - Training
] =50
- Meetings

-

= A
- Performance evaluation
BT A
- Survey
BR#AT
- Staff engagement and voluntary activities
BET2HELETES
- Internal portal
A Bt 49
Customers - Fax,email, and phone communications
®F HH  BEREHEEA
- Project meetings
EEEE
- Satisfaction survey
Supplier/Subcontractor/ - Project meetings
Business Partner BHEEgH
HER 288 £XBH# - Sitevisits
B AR5
-  Feedback surveys
BERAL
- Supplier evaluations
R AT (h
- Supplier communication and training

IR B N IF I
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Stakeholder Communication and Response
0 BREREOE
Community and NGOs - CSR programmes and voluntary activities
HERFBFASE rEAEEEEAMELLS
- Sponsorship and donation
CEDSE
- ESG Reports
ESG¥R &

- Social media platforms e.g. Facebook page and LinkedIn page
MERIEREF A - fiFacebook K LinkedIn®E B

Media - Enquiry mailbox
R BHHEE
- Industry forums
TRWE
- Exchange visits
AR

Materiality Assessment

The Group conducts a materiality assessment to identify key environmental,
social, and governance issues critical to our operations. In alignment with
the Global Reporting Initiative (GRI) standards and the Environmental, Social,
and Governance Reporting Code issued by the Hong Kong Stock Exchange,
we conducted a comprehensive benchmarking analysis of leading
companies. By integrating these insights into our specific operational
context, we identified and prioritised key ESG topics that are of significant
importance to both the Group and its stakeholders.

EEME

AEBEETEZENG  UBHHEEEH
EENRE HEREARE - RTHREX
5B A AGRVIR 2R I & 7B B 22 A AR AR 9
RE HEREARRETRRS -2 1M
HEBECEETT2ENRTON  XEB
BELRRERERMOABEERRTS -
HAOHEAEEREFNEREEZMNMHERE
ESGEEE » WHNLABSEHEFF ©
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BRI - MERESHS

An online survey was conducted to invite stakeholders and Group BB HE THHERAEBK B QA RETR
members to rate the importance of each issue from their particular EH#HE - UEES BB RTIETEZE
perspectives. Based on the survey results, the SASB standards published HEEM - REFHELER  AIHEZER S
by the Sustainability Accounting Standards Board, the S&P Global Industry £ Bl & B & 2% {5 #SASBZE Al - SQPE BT %
Materiality Matrices, and benchmarking analysis of leading companies EZ 45 « A LITEEBLOEZH DT

within the industry, we developed a materiality matrix that highlightsissues ~ Fffi@&® 7 —@AXFHERCEAE HER
important from both stakeholder and business viewpoints. The issues B EZHBEEEHHEME - (LN EEA FH B
located in the upper right quadrant of the matrix are considered the highest B R BRE L - EAHEF - RABFEHE
priority. In this report, we will explore each of these issues in detail. LR RR R — TR AR -

With reference to ESG standards, and through benchmarking against industry-
leading companies, we identify ESG issues that are deemed to be of significant
importance to the Group and its stakeholders.

EVE 3 SREIESCIES - £ATENEELLNHEN N FEHYAEER
HEHETAARIEEBESNESGEE -

Identication

|
LI Conduct an online survey, inviting stakeholders and members of the Group to assess
ﬁ:ﬂ%i}ﬁﬁ the importance of each issue from their perspectives.
ETRLALT  AFEROERAEERERSEAEHSERENERHETTD -
|
Based on the results of the online survey, combined with the SASB standards and
Analysis and the S&P Global Industry Materiality Matrices, an analysis and prioritisation of
prioritisation material issues are conducted to establish a materiality matrix.
SR EEF *E#)%#&t%]ﬁﬁﬁ% - FEESASBERIARIEE 2 ITHEE B MR
ETEEMRENEONREF B BEMIEM - .
Materiality Assessment Process
BEENWTEER
We believe that the following ESG issues are important for us. BMRAENLNTESGEENRMAMSEEERN
A o
Climate change Safety of projects/services Customer satisfaction
RiREb HE/BRBZ2M ERMEE
Environmental regulations compliance Quality of projects/services Business ethics
BRRIBEAR BE/ REME [BE3EES
Waste management Staff development and training Anti-corruption training for
REYE IR B TR RIE management and employees
REBENMEERHRETEI
Staff occupational health and safety Prohibition of child labour and forced labour  Customers’ privacy and confidentiality
ETRXRREZD HEETR®HST BEABRREE
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RIE - HERELSRS

23
o

24y 25°10%3 4
4 °
g 15 6o 8 169
S o, 22
£ W 2 o 178
EQ\ 18 -9 19 420
© 39
& Ha 9 e12 ol3 g5
s& 6
g ¥k 2-e
S W 7o 11 -

Impact on the Group

=%

s

HEE

Materiality Matrix

List of Issues:

1 Air Emissions 15
JE RBE R

2 Greenhouse gas Emissions 16
BERBIN

3 Effluents management 17
EIKE TR

4 Waste management 18
REYE R

5 Energy efficiency 19
BEIR K

6 Water efficiency 20
FAK R =

7 Use of raw and packaging materials 21
R K B A 52

8 Environmental regulations compliance 22
BPIRIBER

9 Land use, pollution and restoration 23
THAER 5 RIRTE

10 Climate change 24
RIRE(

11 Employment practices 25
EEEE B

12 Diversity and equal opportunities 26
ZalehTrERE

13 Anti-discrimination 27
[RI%A8

14 Staff occupational health and safety 28
BIREAREEEZS

FREEEEIZERARAR

EEMEE

EE I

Staff development and training

BT &R KE

Prohibition of child labour and forced labour

RIEET K& T

Responsible supply chain management
BEMENHEREIE

Environmental friendliness on products or service purchased
RBEMIRBENRER T

Compliance with regulations on marketing, product and service labelling
BFMISHRE  EmMREEERAER

Customers’ privacy and confidentiality
BEELERRES

Customer satisfaction

BEPmEE

Intellectual property

B ERE

Safety of projects/services

HB/BRBERDM

Quality of projects/services

HB/BREmE

Business ethics

[HES L

Anti-corruption training for management and employees
REBENESRHRESEI

Contributions to the society

HeaR

Communication and connection with local community

HEREANEE

014FRE - HEREREE 19
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BRI - MERESHS

Our Address to Climate Change
The SDGs addressed in this chapter: =
R E B & FISDG

In the face of the severe challenges posed by global climate change, our
Group is acutely aware of its long-term impact on both the environment
and our business operations. As such, we are actively responding to and
adapting to these changes, making every effort to transition the Group
towards a green, low-carbon model.

During the reporting period, the Hong Kong Stock Exchange published
Consultation Conclusions of Enhancement of Climate-related Disclosures
under the Environmental, Social and Governance Framework, alongside
the Implementation Guidance for Climate Disclosures under HKEX ESG
Reporting Framework. These documents clearly state that climate-related
disclosures will refer to the International Financial Reporting Sustainability
Disclosure Standards No. 2 — Climate-related Disclosures (“IFRS S2"). Our
Group will ensure that we make appropriate disclosures in accordance with
these relevant guidelines and requirements.

20  CRConstruction Group Holdings Limited
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REREBR - BEB AT (BLRE
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Governance B3R

The Group has established a climate change governance framework AEBEEVZUNEZE AP LNAEELE
centred around the Board of Directors, which has delegated authority tothe  JA1EZE - ME F B BEESGT E/NAEE
ESG Working Group to oversee related matters. HEEE -

Governance Framework for Addressing Climate Change

A PR SRR B L T 5 E B HE SR
Board of Directors . Authorises the ESG Working Group to comprehensively supervise all climate-related affairs,
=N including (but not limited to) the management and control of climate risks and opportunities,
the achievement of greenhouse gas emissions reduction targets, the realisation of resource
conservation objectives, and the annual progress overview.
RIEESGT R/ MEZEEEFMERRERER - 8% (ETRR) RIRARLEEHE
B RS ORERBAMEEERNENX BRHOBENER  URFELEERLE -

Ensures that environmental, social, and governance issues (including climate-related topics) are
integrated into corporate decision-making.
BRGRE  HeRhERHE (BREREERERE) MARERE -
ESG Working Group . Responsible for coordinating the management of climate-related risks and opportunities,
ESGT{E/ N4 including (but not limited to) identifying and assessing climate-related risks and opportunities,
developing climate response strategies, and implementing mitigation measures.
BEHASTEREEBRERR RS - 81F (BARR) B35 KT RIS R E bR K
B HIERIRELRE - X EIEERER -
Seeks new business opportunities, establishes climate-related goals, and sets indicators to
regularly monitor progress towards these objectives.
SEHEK  BYRIREMAE R - YRTEHEFAT LB RAEREE -
Reports regularly to the Board on the assessment and management of climate-related issues.
EHREREEREARIFERZENTERERIBN -
Each Business Department - Responsible for implementing energy-saving and carbon-reduction measures in projects,
&I EBPT including the selection of environmentally friendly building materials and optimisation of
construction processes to enhance energy efficiency and reduce greenhouse gas emissions.
BEAEREPERSRRER  BREERREEMHREBLEIET - RS
IRBE KRR = RESHER
Works in alignment with the guidance of the ESG Working Group to ensure that the
department’s activities are consistent with the company’s overall sustainable construction
strategy and climate response objectives.
FeAESGITE/ MEMTESIRA IR - BRIMFIVEETTE R A BB AIFERERE LA
RELHBEIR -

Strategy R g

The Group has integrated climate change response into its core strategic AN B B i FEE R IE LA A 20 R IBIE
framework. To ensure the long-term robustness of our business and 22 - AR EFSNEHSEBE MNIRENA
environmental sustainability, we are actively implementing a series &2 E - B LIEBERE— Ky B 25 -
of concrete measures. To this end, we have identified climate-related — &itt - T FI 2 5% B H B2 S 1% 45 B8 &Y @ B Ko 1
risks and opportunities and conducted scenario analysis to effectively 38 @ WEITIEE D » LWARXERERERR
manage climate risks, seize transition opportunities, and progress towards ~ IEiEERI S - [AEH S WA E B 1ZEE o
low-carbon and efficient development goals.

ERFEEEERBRAR - 2024F8E  dgRkEREE 21
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BRI - MERESHS

Climate Risks and Opportunities

The Group has identified climate-related risks and opportunities,
incorporating these factors into our overall risk management,
strategic planning, and financial forecasting. Climate risks are primarily
categorised into two main types: transition risks and physical risks.
Transition risks arise from the global shift towards a low-carbon and
climate-resilient economy, encompassing various risks related to
policy and legislation, technology, market dynamics, and reputation.
Physical risks, on the other hand, result from extreme weather
events and the rise in global average temperatures, including acute
risks (such as typhoons and floods) and chronic risks (such as rising
average temperatures and sea levels). We have engaged in extensive
discussions with various business units and industry experts to analyse
the likelihood of different risks and opportunities and their potential

RIERBEKE

AN E 2R AR R A A R B R
BT EERERNAZERRE R

KEHAERMBEEANS - RIRRRE

ENAEMAE  BERRBEEERR
B B R A 2 BREA A Ak R B
JEMAEEER 2R EESEEBER
SOE B msBREEREEEENR
R MERBRERAIERRIRRAREGHK
FEREHRBHN LA - BREEERR (10
RS R N R S K2 1 LB (a0 SRR K
BE®EER) o ﬁzﬁﬁaéﬁ%%ﬁ‘% 8067 &
XRERETTREZN® 2RINE
Hﬁﬁiﬁi%@mT%'I@L&ﬁ/‘% %%E"

impacts.

Climate Risks

RARE
Effects on business model
Risk Category and value chain
R B 3 3 HEBEAREERENSE
Physical Risks
ERER
Acute Risk The frequency and severity of extreme

SR weather events may increase, potentially
damaging our assets and leading to
financial losses. For example, flooding
could damage our machinery, resulting
in higher maintenance and replacement
costs.
BmARREHEENERRBRERE
ﬁ%%‘iﬁﬂﬂ HEMOEEERERE
BUE - BEMBEK - éﬁ-WlJﬁﬁ 5 K
ATREEBIERMMKEE  BBRER
BHRA LT -
Increasing extreme weather conditions
may disrupt our material supply and
project progress, causing significant
damage to project site environments
and adversely affecting our reputation,
business operations, financial condition,
and performance.
fRim R RS B &5 IHT - AT & T EL
BV ENRIER#EE - $IER
i@ﬁlﬁiﬁ?ﬁﬁkiﬁﬁﬁﬁﬁ » I FRAPTEY
E'JT ﬂ E’é: °

Acute Risk
2R K

22 CRConstruction Group Holdings Limited

Time

Response Strategy Frame
B SR W Hiy ) &
Actively adopt preventative measures Short-term
and conduct regular climate risk 52 HA
assessments, developing contingency
plans based on historical data of natural
disasters.
Fﬁﬁéﬂﬁﬁﬁmﬁﬁ‘ﬁ EHEIT SRR

At REBEE AKX ENELE
TF%IJEJEqur%IJ
Allocate additional resources to mitigate ~ Medium to
potential negative impacts from Long-term
extreme weather disasters. For instance, 1 = Hf

if a project is delayed due to severe
weather, we may need to hire more
subcontractors to ensure timely delivery
to clients.
5 BLEEINE TR DA R B R i R AR S
AIREERBETE - a0 (HIEE
HRHLRAMEE - ZMAIEE
BREZSEN  UBRRERRE
Faft e
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BE dgRELHRE

Risk Category
[\ B 28 B
Acute Risk
SRR

Chronic Risk
121 R R

Chronic Risk
2R

Climate Risks

KR E B

Effects on business model
and value chain

HEBEARBEBERENZE

Extreme weather may lead to more
employee safety incidents, resulting in
negative financial repercussions.
BmARAEESIEEZEEBLSE
B SRAERBE -

The increased frequency of extreme
weather due to global warming may
impact employee commuting safety and
health, prolonged high temperatures
could affect electricity usage, supply
stability, and water availability, posing
challenges to business continuity.

2 IRIR {0 B B i K S B A R SRR AR
me AReerEEERY LD ERER -
RYSATRETESTHER  HE
IRE M ARK AT AE - BEBR
BIEEAREB -

Rising sea levels may have long-term
impacts on construction projects in coastal
areas, particularly regarding foundation
stability, flood protection, and drainage
systems.

B E EA A Be g S g i R A R
ITRERRHFE  LERMERTE
M THEER R BEK RS

FREEEEIZERARAR

Time

Response Strategy Frame

FE$ R m& KR
Implement additional preventative and ~ Short-term
safety measures on project sites to guard %2 Hi
against damage caused by extreme
weather conditions.

FIE B BB RRINOTAD R 2t
B+ LAB E48R vm R SR A& A O BB
Commit to reducing office electricity
and water consumption levels, enhance
employees’ awareness of energy
conservation, and implement green
office initiatives.
BAORERRENREE RFEKE
REESNMESHE  TEEGZE
WMAREHEM -

Medium to
Long-term

R

Adopt climate-resilient construction Long-term
methods, implement foundation =&
reinforcement, upgrade flood protection

measures, and optimise drainage

systems to ensure the project’s

long-term sustainability and safety.
KAEEREIENRISE &

pEMEANE - AR - Bk

IKEFE - AHERIAR (O REIFTHE

Rz -
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Risk Category
[ Bz 3

Transition Risks
BE R
Policy and
Regulatory Risk
BRI B b

Market and
Reputation Risk

M5 RBERR

24 CRConstruction Group Holdings Limited

Climate Risks

RizER

Effects on business model
and value chain

HEBEAREEENZE

Governments are increasingly
strengthening regulations related

to climate change, raising disclosure
requirements for companies. Failure to
comply with relevant laws and regulations
could lead to fines.

EBET B &4 B E R RS L AR
ER RS EENRBEER - NESF
HEEEEREREGHWEN

Growing public and customer awareness
of low-carbon practices has intensified
focus on green operations. Failure to
meet customer demands in this area
could significantly impact our market
competitiveness and reputation.
NEREFHIERE RN B BT EH R
= IR T HEEEENMT - WE
EmERPHEUTHEMNTR - AlaEE
BREXERMOTERFHIRBE -

Response Strategy
P& SR e

Closely monitor new regulations issued
by governments regarding climate
change and integrate their implications
into the company’s climate change
management framework, while striving
to enhance our disclosure standards.
Y X BT M e RIR LA
R WHHEZERNARR R RE
BILERER  ANSNIESKE
RE -

Actively explore green and low-carbon
potential across all aspects of the
corporate value chain. Strengthen
engagement with the public to enhance
corporate image, and establish effective
communication mechanisms to convey
our green culture while actively listening
to public feedback.

a5 2 IR (b X EE 3 & R E 4%
BIEHE N o IR EXREEBLA
RAGERR  WRIARKBER
He Il LAMEE TP R0 AR & XL AR 1R
REARER -
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Climate Opportunities

KRIZKE

Opportunity Effects on business model
Category and value chain Response Strategy
B Rl HEBEAREEENTE JE ¥ 28 %
Low-Carbon Products ~ The green building market is thriving, Focus on sustainable design principles Medium to
and Services presenting significant business and environmentally friendly materials Long-term
1Btk EE o M AR 7 opportunities. Companies with relevant to enhance the sustainability and market 7 & HA

expertise can stand out in this trend, competitiveness of building projects.

gaining customer trust and opening up EETFBERFRAEIRERME -

more new projects. NI EEFEENAHFEERTS

MEEEMBIEDRR  SREK BHFN-
E - BARBEXANBNAFER
RERBERAMDL  BEEEFERE
AEFMEZHIER -

Reputation Increasing consumer awareness of Uphold principles of green Medium to
BE environmental protection provides an development, implement green Long-term
opportunity to build an environmentally operations, and create a brand image i K Hf
friendly corporate image, potentially that reflects responsibility towards
gaining recognition and support environmental protection.
from users committed to sustainable BRGEFRERA - EEZEEE -
development. BRERREENREFR -

HEERRERNES  REHRTEY
BRREXETVROEE - UL ESEH
IAIRER RO AP R R A RR o

«  Scenario Analysis - BRI
The Group actively refers to the scenario pathways provided by AEBEHRDEIPCCERNGFSIRERNIBS
the IPCC and NGFS, taking into account the Group’s industry B HearfENTESERP R
characteristics and the impact of climate change in the medium and —E=ZFERIZATEF)AGRE(T
long term (2030 and 2050), ensuring a comprehensive and in-depth 2 MREREZE/EAREEFTRNE
assessment of the various risks climate change poses to the Group. For BREETEERANTG - HEEE
physical risks, we have selected the SSP5-8.5 and SSP1-2.6 scenarios BB - B8 IZ TIPCC ARG A SSP5-8.5
from the IPCC ARG, while for transition risks, we have chosen NGFS KSSP1-261F R » MEt ¥ @E Rk - 51
Net Zero 2050 and NGFS Current Policies scenarios for analysis. These B EE T NGFSHI20500% T BE I EXNGFSHI I
scenarios encompass extreme climate change pathways and align FEFBEREMBERETON - EL
with the goals of the Paris Agreement. By utilising these scenario BREETHmAIEFCEE - WHE(E
analyses, the Group can more effectively assess the current levels of BMEINER "R -FRELBERD
physical and transition risks, thereby providing solid support for future W AEBERSMTERENER
strategic planning and decision-making, and enabling the Group to | B K2 38 JR B oK T - 48 T AR R 2R A 3R
make more precise and forward-looking decisions in responding to BRE LR RERER  WFEAE
climate change. BT EERRE L ERERE

BRI ERE -
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Scenario

B

Scenario Description
BEREL

Scenario Analysis

BRDH

IPCC AR6
Risk SSP5-8.5

For Physical

IPCC AR6HY
SSP5-8.5

IPCC AR6
SSP1-2.6

IPCC ARGHY
SSP1-26
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The global economy continues to
be heavily reliant on fossil fuels,
with inadequate implementation
of environmental protection
policies and measures, resulting in
persistently high greenhouse gas
emissions. This is projected to cause
a global temperature increase of
approximately 4°C to 5°C by 2100.

PR E B E R ERBIEAR
£ MEBREREREBE BT
Th B EEREHERERS
AT e FBEHEIZ—ZTZTF > 23
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Global population growth is slowing,
economic growth remains stable,
and society is increasingly focusing
on environmental protection

and sustainable development.
Global carbon emissions have
significantly decreased, and the rise
in temperatures is being controlled,
with a projected temperature
increase of no more than 2°C by
2100.

EIAORRRE  KFERR
FPR HERRERRERE
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In the medium term, extreme weather events are
expected to become more frequent, including
intense typhoons, heavy rainfall, and high
temperatures. Construction projects may face delays
due to drastic changes in the working environment,
with progress stagnating due to adverse weather
conditions.

In the long term, extreme weather phenomena will
become even more common, and rising sea levels
will increase the risk of flooding in coastal areas. This
will raise the safety and protection requirements for
buildings, particularly for coastal projects, which will
require additional investment in flood prevention
infrastructure.
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In the medium term, the impacts of climate change
are progressively coming under control, with a
reduction in the frequency of extreme weather
events (such as strong winds, heavy rainfall, etc.).
The construction industry will be able to operate

in a more stable climate environment, with less
disruption to project timelines due to weather
conditions.

In the long term, the risks associated with extreme
weather events are significantly reduced, and the
threat of rising sea levels is effectively managed. As
a result, the risks to buildings in coastal areas are
markedly lowered, while the disaster resilience and
durability of structures are further enhanced.
PEITME - RIREENTERE S FEES
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Scenario

E=

Scenario Description
BEREL

Scenario Analysis

BRDH

For Transition
Risk

R R

NGFS Current
Policies
Scenario

NGFSHY UK
HIFIRARIE
=

E=S

NGFS 2050
Net-Zero
Scenario

NGFS#J2050
FEPERE
=

The policy environment remains
largely unchanged, with the global
community continuing under the
current policy framework. Under this
scenario, global temperatures could
rise by approximately 3°C by 2100.

BERBRBEEARFTAE 2
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The policy goal of achieving
net-zero emissions is driving

the transformation of industries
worldwide, with the construction
sector required to comply with
stricter carbon emission standards.
Under this scenario, global warming
is limited to around 1.5°C, with
significant emissions reductions to
be achieved by 2050.
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In the medium term, the transformation of the
construction industry is progressing slowly, and
companies can still rely on traditional construction
methods to maintain operations in the short term.
However, the growing environmental awareness in
the market may lead to an increased demand for
green buildings, and businesses will need to further
invest in low-carbon technologies and sustainable
materials.

In the long term, even if the current policy
framework remains unchanged, the impacts

of climate change will intensify. Environmental
regulations are likely to tighten, and companies that
fail to adapt in time will face the risk of losing market
share and encountering legal and compliance
challenges.

mHEIME REENBEERESE  CXEH
WA AR FE B AR EE T N R £ 8 - AT -
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In the medium term, the construction industry is
likely to accelerate the adoption of green buildings
and low-carbon construction methods. Companies
will need to invest in green materials and renewable
energy, while gradually adapting to new policy
requirements.

In the long term, low-carbon buildings will become
the market norm. Companies will need to continue
increasing investment in green technologies

and innovate to meet stricter carbon emission
regulations. Although the transformation costs may
be high, in the long run, it will enhance market
competitiveness and ensure compliance with policy
requirements.
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The results of this scenario analysis indicate a stark contrast in the long-term
future development trends of the construction industry under high-carbon
and low-carbon scenarios. In the high carbon emission scenario, rising
global temperatures and increasing frequency of extreme weather events
will pose considerable challenges, particularly through construction delays.
Conversely, in the low carbon emission scenario, heightened environmental
awareness and the widespread application of green technologies will drive
the construction industry towards sustainable development, with new
buildings generally meeting high environmental standards, presenting
opportunities for stable growth.

In light of the future challenges and opportunities, we will intensify our
investment in the research and development of green technologies,
enhancing the resilience and safety of buildings to improve market
competitiveness and meet the growing demand for sustainable
construction. Additionally, the Group will continually enhance its resilience
to extreme weather by developing risk management plans to mitigate
impacts for future construction and operations. We will also gradually
increase our use of renewable energy, installing solar panels at project sites
in Hong Kong and transitioning our company vehicles to electric models,
while upgrading machinery and equipment to more energy-efficient
alternatives to reduce energy consumption and carbon emissions, thereby
fully steering the Group towards green and sustainable development in the
construction sector.

However, we recognise that uncertainties in external changes may
significantly affect the scenario assumptions. Moving forward, we will
continuously review and adjust these assumptions to ensure we can
effectively assess and respond to the challenges posed by climate change.

Risk Management

The Group has integrated climate risk management into its risk assessment
and control system, establishing a comprehensive and efficient risk
management process. This robust process enhances our ability to identify,
quantify, and respond to climate risks, providing a solid foundation for
achieving sustainable development in the context of climate change.
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Process
ik
Identification of Climate Risks and

Opportunities
78 7 10k R e % 4 58

Risk Assessment and Quantification

R A R E(

Risk Response Measures
EN i

Metrics and Targets

Risk Management Measures

[ B 3 4 e

Actively collect and analyse existing and emerging regulatory requirements
related to climate, covering the regulations in areas where the Group operates,
while closely monitoring changes in customer demand for low-carbon products.
BERELTHMEREEENRAELTIEAEE LR  BREAEEZE
PR BEAR - RN Z R R P 8HERE m T RE &1L -

Conduct systematic analyses of the potential impacts of climate change

on industry trends, study competitors’ response strategies, and benchmark
against market leaders’ practices in addressing climate change, while broadly
gathering opinions and information from ESG rating agencies, investors, and
non-governmental organisations.
BEEBMOMRERBCHITEBENECLE WRABRFHFORER
B - WIATISREE EHRIRECHMOERZM - R EZWERESGRT A&
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Rigorously assess the likelihood of risks occurring and their potential impacts on
both financial and non-financial aspects, incorporating climate change and other
ESG risks into the overall risk map.

BB A AR E AN R R E R BT ENEELE - HRIE
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For identified key risks and opportunities, management will develop relevant
response strategies based on the significance of the risks and opportunities, the
complexity of response plans, and the resources required, ensuring effective
implementation.

HREFBROERRERERES EEESEERRREENEZH - &
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Conduct comprehensive evaluations of the effectiveness of established risk
response measures to continuously optimise the risk management strategy.

HEEA MR AR IR RORRCE TR E AT - UFHEE(CR b B RS -
EERBRE

The Paris Agreement aims to limit the increase in global average
temperature this century to within 2°C above pre-industrial levels, with
efforts to restrict the increase to 1.5°C. In response to this goal, the Hong
Kong Government issued the “Hong Kong's Climate Action Plan”, carefully
planning a series of initiatives and actions that clearly articulate the vision
of “Zero-carbon Emissions, Liveable City, Sustainable Development”. The
government has resolutely set a mid-term target to halve Hong Kong's total
carbon emissions by 2035, compared to 2005 levels.

In line with this, the Group has also established a series of climate targets.
Our objective is to reduce greenhouse gas emissions by approximately 3%
by 2025, 8% by 2030, and 15% by 2035, all relative to the baseline year of
2023, ensuring that our emissions comply with local regulations by 2030 or
earlier. Additionally, we aim to achieve carbon neutrality in Hong Kong and
mainland China by 2050 and 2060, respectively.
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The following table outlines the Group's greenhouse gas emissions for the
current year.

GHG Emission’

TEBEAREERNFENEEREBHNE -

BEREBHER

Scope 1 tonnes CO,-equivalent

& [ —aftmES 1,877.66 3,501.69 2,399.10
Scope 2 tonnes CO,-equivalent

& [E)2 —aftmES 1,456.08 1,526.89 1,990.89
Total tonnes Co, equivalent

#zt —aikiREE 3333.74 5,028.58 4,389.99
Intensity tonnes CO.,-equivalent per thousand man-hours?

mE BTINM_-_A(tiRE SWEEr 034 050 0.42
Intensity tonnes CO,-equivalent per million HKSrevenue®

=E BEEBAETWGRN A/ iE SNEr 052 092 0.72

Compared to 2023, the Group's overall greenhouse gas emissions have
decreased this year. We will continue to make efforts, taking concrete
actions to further reduce emissions and drive the Group towards a more
sustainable future.

! The calculation of greenhouse gas emissions is based on the How to prepare
an ESG Report Appendix 2: Reporting Guidance on Environmental KPIs and the
2023 Sustainability Report of CLP Power Hong Kong Limited. Scope 1 refers to
direct emissions from business operations owned or controlled by the Group,
such as emissions from the burning of diesel on construction sites. Scope 2 refers
to indirect emissions from the consumption of purchased electricity within the
Group. The Group conducts an annual I1SO 14064 greenhouse gas verification.
The accurate greenhouse gas emission data should be based on the results
of this annual I1SO 14064 verification. This year's ISO 14064 greenhouse gas
verification is still in preparation, and further updates will be provided by the
Group in due course.

2 This report discloses the key performance indicators of the company’s office
and representative projects that contribute over 80% of the Group's total annual
revenue. Based on this scope of disclosure, the total man-hours for projects
included within the reporting scope for the Group were 10,517,952 hours in
2024, compared to 10,062,320 hours in 2023.

3 The Group’s annual revenue was approximately HK$6,066 million in 2024 and
HKS$5,446 million in 2023.
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Advancing Environmental Protection
The SDGs addressed in this chapter: g e more
&

7R 5 Ei 5 5 BSDG

The Group adheres to the principles of sustainable development and
actively promotes environmental protection. From policy formulation to
practical implementation, we fully enact green management practices and
are committed to creating long-term value for society while fostering a
future of harmonious coexistence with nature.

L T
AT LT

v

Environmental Compliance

The Group is dedicated to achieving full environmental compliance
through systematic management and effective practices, firmly upholding
its commitment to sustainable development. We rigorously comply with
the relevant laws and regulations in Hong Kong and other operational
regions, including but not limited to the Environmental Impact Assessment
Ordinance (Cap. 499), the Buildings Ordinance (Cap. 123), the Public
Health and Municipal Services Ordinance (Cap. 132), and the Summary
Offences Ordinance (Cap. 228), alongside various other environmental
protection laws. Our environmental policies cover multiple operational
areas, including Hong Kong, Malaysia and the United Kingdom, where we
have established high-standard environmental measures. We implement
the internationally recognised ISO 14001:2015 Environmental Management
System to ensure that all projects fully comply with Hong Kong's relevant
legislation and contractual requirements. This system is aimed at actively
preventing air, noise, water, and land pollution, thereby laying a solid
foundation for sustainable development.

The Group places a great importance on managing environmental impact,
integrating environmental principles throughout each project’s entire
lifecycle. During the early stages of new project development, we conduct
a detailed environmental impact assessment during site selection and
planning, carefully reviewing potential environmental concerns. This allows
us to formulate appropriate measures before project implementation to
minimise any adverse impacts on the environment.
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During the construction phase, we develop detailed environmental
management plans and risk control measures, striving to reduce potential
negative impacts on the surrounding environment and community. To
effectively protect vegetation resources within and around the construction
site, we implement a series of targeted measures to ensure compliance with
environmental requirements while minimising disruption to the natural
ecosystem. These measures include: (i) installation of protective barriers
for trees and shrubs within the construction site as per the architect’s
instructions or contractual requirements, (i) use of appropriate materials
(e.g., timber pallets) to protect trees and shrubs that may be damaged by
mechanical equipment, preventing harm to tree trunks, (iii) ensuring that
chemicals, oils, and petroleum products are kept away from the root zones
of trees to prevent accidental leakage and damage to vegetation, (iv) regular
cleaning of tree canopies in areas with high dust levels to maintain healthy
plant growth and metabolism.

In addition, the Group actively promotes green building practices,
rigorously adhering to high environmental compliance standards, and
integrating sustainable development principles throughout the design,
construction, and operational phases of building projects. During the
reporting period, several new projects undertaken by the Group obtained
BEAM Plus certification from the Hong Kong Green Building Council,
including the Primary School and Kindergarten Development Project
in Yuen Long Au Tau, which was awarded the BEAM Plus 1.2 Silver
Rating, and the first phase of the Sha Tin On Muk Street subsidised sale
flat development, which successfully received the BEAM Plus 1.2 Gold
Rating. These certifications demonstrate our commitment to reducing the
environmental impact of construction activities.

During the reporting period, there were two environmental prosecutions
related to the presence of mosquito larvae at construction sites. These
violations were in contravention of Sections 27(3) and 150 of the Hong
Kong Public Health and Municipal Services Ordinance, resulting in a total
fine of HKD 21,000. The fines were promptly settled, and a comprehensive
review of the incidents was conducted. We have since implemented a series
of corrective measures to prevent any recurrence.

However, compared to seven environmental prosecutions in the previous
year, we have made significant progress in our environmental management.
Moving forward, we will continue to enhance our environmental practices
and further strengthen our sustainability initiatives.

32 CRConstruction Group Holdings Limited
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Emission Management

The Group upholds the core principle of sustainable development and
consistently regards environmental protection as a top priority in its
operations. We actively implement and execute a series of environmental
management measures, including waste management, dust control, air
emissions regulation, and wastewater treatment, with the aim of minimising
the environmental impact of our operations. At the same time, we conduct
regular monitoring and auditing of relevant emissions and continuously
optimise our practices over time, ensuring that we meet long-term
sustainability objectives.

. Waste Management

Our waste management policy is based on relevant laws and
regulations in Hong Kong, Malaysia, and internationally, while
also integrating recognised industry best practices. The policy
covers the entire process from waste generation to disposal. All
construction-related waste, including waste generated from site
clearance, excavation works, construction, demolition, foundation,
and renovation projects, is scientifically classified, effectively recycled,
and properly disposed of in accordance with applicable regulations
and industry standards. Furthermore, for office-generated waste,
including paper, plastic, and general refuse, we also implement
meticulous sorting and recycling measures to minimise the negative
environmental impact.

Our waste management strategy focuses on four core areas: waste
reduction, recycling, circular economy, and lawful disposal of waste.
We have implemented the following specific measures to ensure
the efficient and orderly progress of waste management activities: (i)
reduce waste and disposable materials,(ii) reuse waste materials and
tools,(iii) sort and recycle waste materials,(iv) strictly adhere to waste
disposal-related laws and regulations,(v) set appropriate targets and
indicators to continually improve waste management performance.

At the management level, we have established a comprehensive
waste management system to ensure the policies and measures
are effectively implemented across all staff, subcontractors, and
suppliers. We have set specific waste reduction targets and conduct
regular evaluations of policy implementation to ensure its continuity,
adaptability, and effectiveness. In addition to policy implementation,
the Group also invests necessary resources, upgrades facilities, and
adopts advanced technologies to support efficient waste treatment
and reduction efforts.
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In practice, we carefully plan the construction process to reduce
material waste at the source and promote the reuse and recycling of
building materials. We also enhance environmental awareness among
employees by regularly conducting waste reduction training and
requiring project teams to develop detailed waste management plans,
which are closely monitored to ensure proper implementation.

Using 2019 as the baseline year, we will continue striving to achieve
a 5% reduction in waste handling per thousand man-hours by 2025,
10% by 2030, and 15% by 2035. We will continue to improve our waste
management measures and disclose progress in a timely manner to
ensure the achievement of long-term sustainable waste management
goals.

The table below outlines the details of the waste generated by the
Group during the reporting period:

Disposal Method

BERS*

General Refuse Landfill tonnes

—MRBIIF HEIH W&

Inert Construction Waste Public fill and sorting tonnes

B R EERE facilities i

NBELT R RS ERE

Non-inert Construction Waste Recycled tonnes

FEIB I LRI ER A

Paper* Recycled tonnes

i [al 1 7]

Total tonnes

st Mg

Intensity tonnes per

=R thousand
man-hours
BTIHD
724

Intensity tonnes per

7R million HKS
revenue
BEEET
WA 5 A MR

Paper consumption data for London Head Office is also included.
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9,355.30 11,217.94 13,617.98

36,268.16 73,069.16 40,687.24

7,804.48 4,598.62 2,159.99

19.28 11.21 26.74

53,447.22 88,896.93 56,491.94

548 8.83 5.37

8.34 16.32 9.31
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Compared to 2023, while the Group has reduced the total amount of
waste generated, paper usage has significantly increased. To address
this, we have advanced the digitalisation of internal processes by
converting various forms, including HR and administrative ones, into
electronic formats. Employees can now submit their applications
online through the internal system.

Dust Control

The Group places great emphasis on dust control and has
implemented various measures to effectively reduce dust emissions
during the construction process. To minimise dust generated at the
construction sites, we have established a clear dust control plan.
During construction, we continuously monitor the site environment
to ensure that dust emissions meet environmental standards. The
specific dust control measures are as follows:

BT —FAL AEBELNER
YEER ML - BEREREAEE
me BERL  AEBEDEBHANE
BHMTHRESBRREBRRETFHA
HETABEFNEELC - BTRER
BEBANMEARIERM LB -

EiRiZEH

AEEFFEREREZEY YDEES
RIERAB RO D i TBEFPNER
BR-RTRERIVETIRBELENE
% - HAIE I AR ERIEFIETE -
EETBES RASESEHLRIIR
5 MRERERTARFEE - AR
MEERIERIFE BT -

Activities

EE

Building Demolition

2SI

Scaffolding Dust Control
PRZR BB iR 12

Excavation and Laying
Operations

2 ) & RV S

Site Entrance and Boundary
Management

WwEBAOREBRER

Drilling, Cutting, and
Polishing Operations

B2 BRI EEX

Vehicle Transport
Management

EWEE

Emission Monitoring

PR EEER

Key Control Measures

FEEHERE

Spray water or use dust suppressants in the demolition works area.

T H) T A2 6 BB /K St R BB SR A I A -

Enclose the structure being demolished with dust control nets.

A ERAET EAFEMEEY

Wet the materials before transporting them after demolition.

BRI EEOM BT - FRZEMH -

Install dust screens, barriers, or mesh on the scaffolding, covering the full height of the
building to reduce vertical dust dispersion.

EMREZENHER REIHEE BEEREEYRE  UWRIDEKRRA LK
o

Cover dusty materials with waterproof sheeting and regularly spray water to suppress
dust.

Rk BEZEME - W E HIBKIDE

Remove or backfill materials within 24 hours to reduce exposure risks.

P24/ N RERR S BRI R - AR R EE R

Provide manual or automatic vehicle washing facilities at designated vehicle exits.
ERENERL D RHFBHREHERF AR -

Pave hardened roads from the washing facility to the exit point to prevent dust spread, and
install hoardings to reduce environmental disruption.

WB SRS O B R AR M B - DA IEEERIB AL - W 2 R ER AR D HIR IR
BT o

Continuously apply water mist or dust suppressants to prevent fine dust particles from
dispersing into the air.

FRE i KBS BB AN GBI - DABS LEBR AR BB KL K SRS ©

Clean vehicle tires and bodies before leaving the construction site, and cover materials
with waterproof sheeting to prevent dust leakage and dispersion during transportation.
BEFAfE iR AT - B REWMBMID NES - WADKAEBEDH - ) HEHBIZ
M EEIRZ R N AREE -

Regularly monitor dust emissions on the project site during the construction period.

B T HARE E HA BRI TR B RO BB IR IR E o
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Air Emissions Management . EBRIEKRER
We recognise the significance of controlling air emissions and take BMEHIESERERNESNT - I
proactive steps to manage pollution sources, integrating exhaust gas HFHEGREREE SR BERERE
management into every aspect of our operations and construction AP EEREIIEENEERE -
projects. Based on our monitoring, exhaust gases from mobile vehicles BERMOER  BHEHEENER
are one of the primary sources of emissions. In response, we have TEENHRIRZ — Bl - BMEE
implemented a series of targeted measures: BE— RSB b
Equipment/Vehicle Measures
BB EH iz}
Equipment Smoke Control Prohibiting the use of equipment that emits excessive black smoke and conduct
RENEEE immediate repairs or replacements as necessary.
I AMGRE RENRE TRV BRI ERER -
Vehicle Maintenance Regularly inspecting and maintaining vehicles to avoid excessive emissions due to
HRRE improper operation or wear and tear.
THRERREER  BERARETENERETHIBEE -
Operational Management Turning off the engines of idle machines to reduce emissions caused by unnecessary
EEER operation.

FAFEERENEIE BT L BHEEFTER ) EERBER
Mobile Vehicle Management  Strictly controlling the use of mobile vehicles at the construction site, monitoring and
BEBEHERE recording their emissions to prevent the release of excessive air pollutants.
BREHE TIRSBBERNER - BRI WCSEBERER - B LHERGREN
ERSRY -

Additionally, we strictly prohibit any form of open burning at AN - BRAPIER IR E R TIRIG#IT(E
construction sites, including the burning of waste, tyres, and other AN ERKE  BIEREREY - &
refuse, in order to prevent air quality deterioration. fe R EMnr K - UPiEZ=EREE=L -
During the reporting period, the types and details of air pollutants RImEBRABERNZE RS A MER KT
emitted are provided in the table below: B TR :

Air Pollutants®

22 4855 S )0

Nitrogen Oxides (NOx) kg 180.17 113.04 163.91
Aty FTr

Sulphur Oxides (SOx) kg 048 0.76 0.70
k=R let7) TR

Particulate Matter (PM) kg 14.55 8.88 13.72
FEKLY) T

Total kg 195.2 122.68 178.33
Y T

Intensity kg per thousand man-hours* 0.02 0.01 0.02
HE BTFIRNHTRE

Intensity Kg per million HKS revenue® 0.03 0.02 0.03
HE FASETWEN TRE

The data covers emissions from petrol and diesel mobile consumption only. It~ 5 HEERE VAREHBBRELNBEME -

is estimated based on "How to prepare an ESG Report Appendix 2: Reporting HIRBRE B AT e (i EERIER
Guidance on Environmental KPIs” published by the Stock Exchange of Hong HEeRELRENSE - BEBRRERIEE
Kong. EHRESIVEE -
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The Group's air pollutant emissions have increased compared to the
previous year, primarily due to the higher mileage of the Group's fleet
of vehicles. Moving forward, the Group will strengthen management
measures and actively optimise driving routes to reduce air pollutant
emissions. Taking 2019 as the baseline year, we will continue our
efforts to achieve the target of a 3% reduction in atmospheric
emissions per thousand man-hours by 2025, an 8% reduction by 2030,
and a 12% reduction by 2035.

Wastewater Treatment

The Group implements stringent management of both construction
and domestic wastewater, ensuring that the wastewater treatment
processes comply with environmental regulations and standards.
The main sources of wastewater during construction activities
include surface runoff, as well as processes such as drilling, boring,
concrete laying, plastering, cleaning operations, and vehicle washing.
To prevent contamination or blockage of public drainage and
sewage systems, we adopt a comprehensive set of measures. These
specific measures include: (i) setting up drainage channels, earth
embankments, or sandbags at construction sites to direct wastewater
into sediment filtration facilities,(ii) installing peripheral drainage
systems at the site boundary to intercept and collect stormwater
runoff, thereby preventing sandy wastewater from leaving the site,(iii)
using waterproof sheeting to cover exposed soil and stockpiled
materials, reducing erosion and runoff,(iv) properly covering or sealing
manholes to prevent construction materials and debris from entering
the drainage system.

We strive to control wastewater generation by reducing water
consumption and recycling treated wastewater through
sedimentation. Treated wastewater is pumped to designated
collection facilities for further handling. To comply with regulatory
standards, we have equipped specialised wastewater treatment
facilities, including sedimentation tanks and sludge pits, to effectively
manage general construction wastewater. For other types of
wastewater, we utilise aerobic treatment tanks and mobile sanitation
facilities to ensure proper disposal.

To ensure compliance with wastewater discharge standards, we
regularly commission internationally accredited testing laboratories to
conduct sampling tests and monitoring, ensuring that the wastewater
discharge parameters fully meet the relevant regulations.

FREEEEIZERARAR

REBEBNERSAMERER L F I
m 22N AEEEKMNITEZEH
BEFW e AR AEE B MAERE
M IR ECITEEE RO TERSHR
R c M= —NFHELRF - BN
HEBSNERR TR 28T
TRR 3% RZE=ZFF Z AR 8%
ERZZE=ZRAF ZHRD12%K REEMR
EMNERZ -

BEKEE
AEEHBEBEKREFEKE KR
BER  BMREKEEABFERRE
BRI - g TIEB R A EEKEZ IR
BIEMEER  UWREES - BIRK - R
THER - HE BREEREWMBELSE
ITHFe-RBTHIESEIEEARIESRE
S RPN —EERE - ELEEHE
MERE (VERTIRESREHNKE £
RS - BEEKE TR IE R R
(VEEE B REBINETKES - LU
B A W =R R - M im B LB EEK
A  GiNERBKABEINE L E
REFYE - B EREER  (WES
BEATHDH  DIEBEMBRERE
HAEKES -

BB R BEKRELE - B HRRERK
EX O NBETNREENENK - K5
I2 W BE K & TR IR E 5 E U SR AR 1R A
—HRE - REAEBREFEE - RMEHE
TEMAMNBEKRERE  BRETBL R
ARG AR R IE — MRIEEEREK o B
REMIBE R REK - BAPIF B REARIE
MRBEBAEERNE  ERZZEE -

RERTEBEKEREE  RMATHZ
FEEIR R A A S E R = TR RS
NER - BREKERZ2BEE2FTAE
R B -
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Use of Resources

The Group understands that efficient resource management is crucial for
both environmental protection and economic benefits. We are committed
to improving resource efficiency and actively implementing energy-saving,
emission-reduction, and water resource management measures. By
optimising energy usage, selecting high-efficiency equipment, and
enhancing monitoring, we aim to significantly reduce energy consumption

BERER

AEERA  SRHNEREEHRBRER
RERaZMER - RPIBNIESERER
MR - EIRETTENRE R KB RE I
BBECERER  ERSMRE  MNRE
AFEHEE - RFADKKBREEFRBR I
HEARER NERRPATHEEE-

and set specific targets to achieve long-term sustainable development.

38

Energy Management

Resource utilisation and energy management are of critical
importance to the Group. As set forth in our Energy Management
Policy, we follow the 1SO50001:2018 Energy Management System,
ensuring compliance with applicable legal and contractual
requirements, and continuously improving energy efficiency.

We specifically focus on reducing energy consumption and have
implemented the following comprehensive energy usage monitoring
and improvement measures:

. HKRERE
EREAREREBHAEEEZERE
Z o IR PINEREIRIRE MR E -
HAPIEIEISO 50001201858 )R & I8 Z 4% -
BRFEABRANZEERANER U

BRERIRYEK o

BAEFRIZEERRERRER  YE&E
B A T 2 8 BE R A BB M Bk B 8 7 -

REREZEER DN

Application of Prioritising the use of high-performance, energy-efficient equipment, both at project sites
Energy-efficient and office locations, to reduce energy consumption from the outset.

Equipment FETH B 8 RPN BB LA S A AL R - (& —FIASERE K AL RB#E o
FERmERE

Energy Monitoring and Implementing real-time energy monitoring and data analysis to identify anomalies in

Data Analysis consumption and make swift adjustments, ensuring energy use remains at optimal levels.

EmEREREZEEENDON  NEHERBRNETRER - WRRELAE
TR BER(E P M R A AR ©

Equipment Inspection
and Maintenance

Regular inspections and maintenance of equipment to ensure efficient operation and
prevent energy waste caused by equipment malfunction.

RERERRE RS MRERE  UBRSBUET D IEREBREEKGERRE -
Switching Off Idle Ensuring that idle equipment is switched off during non-working hours to avoid unnecessary
Equipment energy waste and improve energy efficiency.

BEREERE BERNIEPLARHEAARERE  WERLTBENERRE - WIRSEEREE -

Energy Management
in Office Areas

MAEEHENRREE

Managing office lighting and air conditioning systems meticulously, ensuring they are
automatically switched off outside of working hours to further reduce energy consumption.
HMAERARTZHASGETHAEE  BRNERAKESBEE  £—FH
RBEIREFE ©

Procurement and Use of
Energy-saving Products

When purchasing office and project equipment, prioritising energy-efficient products to
reduce long-term energy demand.

RERRNEREE

REBREABEER REBHAZE IR REGR - BLERMEER WAL RPBERFR -
Setting and Reviewing Setting specific energy consumption targets and regularly reviewing and adjusting them to
Energy Targets ensure the continuous improvement and optimisation of energy use.

REABHERERRR  WE RS RFAE  ARREIREAORFENRERE
1t -

Employee Training and
Energy-saving Advocacy

BEZIREGEER

Raising energy-saving awareness among employees and subcontractors through regular
training and advocacy activities, fostering a culture of energy efficiency within the
organisation.

FRTFHNFIREEEY ReEERD BENEEER  EABANIIEEE
sEXE ©
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In 2024, our energy consumption is primarily sourced from diesel,
followed by electricity and petrol. The details are provided in the table
below:

RZZEZNE - BMEEREEEZREL
W HAREARAM FEBHRTR

Energy Type

BEJR A AL

Diesel TJ 26.89 50.01 32.76
4em JKEH

Petrol TJ 0.67 1.38 1.10
U JKEH

Electricity TJ 13.44 14.02 18.39
B JKEH

Total T 41 65.41 52.25
st KEFH

Intensity TJ per ten thousand man-hours 0.04 0.07 0.05
g BEIRMIKEER

Intensity TJ per million HKS revenue 0.01 0.01 0.01
g BEEBTWAEMIKERR
We have established specific energy management targets: Compared M #IE AL REEQIZ  BEKRE
to the baseline year of 2019, we aim to reduce energy consumption ~—Z— N FHL RPIWEELRERR -Z

per thousand man-hours by 3% by 2025, 8% by 2030, and 12% by
2035. In 2024, the Group’s energy intensity, calculated per 10,000
man-hours, has decreased compared to the previous year, indicating
positive progress.

Water Resource Management

The Group deeply values water as an essential and irreplaceable
natural resource. To effectively reduce water consumption, we have
established a water resource management strategy that focuses
on water usage management at both construction sites and office
locations, while actively promoting water conservation. Site water
management primarily revolves around wastewater recycling and
reuse, with generated wastewater being repurposed for applications
such as watering or wheel washing. At the office, we focus on daily
water conservation, implementing measures such as ensuring
faucets are leak-free and raising employee awareness of water-saving
practices to reduce unnecessary water consumption. All our water
sources are supplied by the Water Supplies Department, therefore,
there are no issues regarding water supply.

EERESE

AR AR

THEZAETIRRDI% RZE=FF
8w M —E = HERA12%MBETRIEAE ©

R-Z-MF UEETIRAENNEBER
REERF—FHLBEM TR RRERGE
TR

. KERE®E
AEB+HERKEERHBEAT
ABRNBERER - BT HUBEEAK
2 RMUEEL—EKEREEERH
BT R B R AR AKEE
FIRFTE G EE AKX B AKER
FEZEEEZEEKNBERBR BEEED
BEKBRNBEKKEREBLERE -
WAZE  BITEBRSTHOBK B
RINTERKBEEESRENER - WIE
SEINEKES  UWHLTKENA
Ko BPIFTB KRG HKEEHE
P FEMEK S AR E -
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The details of water resource usage during the reporting period are as
follows:

Water Consumption

Kk

RBEHANKERERFBET

Total cubic metres 96,290.51 113,449.64 120,473.52
et 33K
Intensity cubic metres per thousand man-hours 9.87 11.27 11.45
BE BT TR AKE
Intensity cubic metres per million HKS revenue 15.02 20.83 19.86
RE FEBBTW SN T KR

The Group's water consumption has increased slightly compared
to previous years. We will continue to monitor and optimise
the management of water resources, aiming to reduce water
consumption per thousand man-hours by 2% by 2025, 6% by 2030,
and 10% by 2035, compared to the 2019 baseline year.

Noise Control

Noise generated during construction activities primarily originates from
formwork installation, concrete pouring, rebar processing, demolition
works, and the operation of construction equipment. Given that most of our
projects are located in urban areas, effectively reducing the impact of noise
on surrounding communities has become a key focus of our environmental
management efforts. For this purpose, we have implemented a series of
targeted measures to reduce construction noise:

HAFEL  ASENFERKEREEN - &K
MEEEERREKERERE  BiZ2H
HBF T NFHEE RS _RAFZH
BT IERD2% RIEBE=ZZFF AR 6%
ERZZE=RF 2R 10%0FEKE -

REEE
MIEBREENRSFEREERETE -
ERTEE CWMHNT  RHIRBUEET
HIERETT c ARKRMAHBHIEE L ATE -
BUBRERSHEELENZEE K AFKM
REETETENES - Bt RO EHE—
RIS R EEREEETIRS -

Strict compliance with the relevant provisions of the Noise Control Ordinance, ensuring high-noise

construction activities are limited to legal working hours (7:00 am to 7:00 pm), with a complete halt of works
on Sundays and public holidays unless a construction noise permit, approved by the Environmental Protection
Department, has been obtained.

BRET(REEHEODNEBRT  BRSBREMDEBDRBOEE TERE (LFERESR
THLRIE) T BRIFESREREFHERBERSHAE  TUERARARBBEEET -
Optimising the selection of construction equipment by using low-noise machinery, such as replacing
traditional pneumatic breakers with handheld electric breakers, to reduce noise pollution during construction.
TERERGEE  ERERIEWN - AINAF R SERE IR SR RENRER - DU
i THARR )R F 52 ©

Installing mobile soundproof screens or enclosures around construction sites to directly shield noise sources,
thereby significantly reducing their impact on the surrounding environment.

ERTRZAEBREADBEFXBES  BEFHREZR - M AREFEHAERENZE -

Noise Control
Measures
R EE R

it S -

In addition, we have set up noise monitoring points in key areas of
the construction sites to continuously monitor and assess noise levels
during construction, ensuring noise emissions comply with relevant legal
standards. We have also established a professional complaint handling
mechanism, actively engaging with the community, responding promptly
to residents’ feedback and special needs, ensuring the smooth progress of
construction while minimising the impact on local residents.

40  CRConstruction Group Holdings Limited
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Environmental Outreach RRO#®

The Group understands the potential environmental impact of its daily ~ANEBERMAFLIERTE B ERHIRENE
operations and project developments. As such, we actively fulfil our HEFZ - At BFEHRBITRRET £
environmental responsibilities, participate in various environmental & IERREH  UERTHIERRLAR
initiatives, and support environmental public welfare projects through  IEE °

practical actions.

|
Case Study: Greentival Green Market
/) : Greentivalé® [ | &

The Group participated in the “Greentival Green Market” event
organised by the Hong Kong Red Cross, aimed at promoting
an environmentally friendly lifestyle to the public. Company
representatives attended the event's launch ceremony and set up an
interactive booth to share green living tips with participants, reflecting
the Group's proactive role in promoting environmental education.
$$@%Eﬁi THEBATFTERPA [ Greentival A& [1& ] T 5%
B AR ERAARKEERREEAN - RRAINKKEF
TRERBMBE ITREEHEUESMESZHZEEE /A
T BRTASBEEHRESRRAS TEMEENEERIER -

Fostering Talent Development

The SDGs addressed in this chapter: i Bk i el I‘;::n . a3
$§Eﬂ uT Aff E’]SDG

—M- (T @' 4§r

Employees are the cornerstone of the Group's growth and success. The fEE%ﬁK%@WE&ﬁRUJ HEA ZF%@?S

Group consistently regards its employees as its most valuable asset, striving X8 BEAREENEE W NEERF -
to create a fair, inclusive, safe, and healthy working environment. We are  B& T2 NEEMHITIERE - RARHE

committed to supporting employees' professional growth and long-term i@f«ﬁﬁhﬁ'}iu RS ZRFEEEHE
development through comprehensive training and development &M KHZE
programmes.

FEREEEERERAR - 204FRE  HERELHRE 4]
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Employment Management ERERER

The Group attaches great importance on safeqguarding employees’ legal AEB+HERREREN S AR £F
rights and adheres strictly to relevant laws and regulations throughout the BB HE & (& A B2 R B AR B AR A AR -
recruitment and employment processes. We are dedicated to fostering HfIB N EE—ERAF - B AEZ T T
a fair, open, and diverse workplace, ensuring equal opportunities for all ~ {E¥R3E MR EREETTEENER T
employees without discrimination, thus enabling them to achieve their Z A FHH e EMERBESHBRERA R

career aspirations and goals. BiR e

«  Recruitment and Dismissal . IREEEEMA(E
The Group strictly complies with Hong Kong labour laws, including AEBEKETEASTEN - 2FEE
the Employment Ordinance (Cap. 57 of the Laws of Hong Kong) BIEF) (BB EMFES7ZE) REMEA
and other applicable legislation. We have developed and issued a EH e ZRMESIEL HEE2ENEEF
comprehensive Employee Handbook, which specifies the Group's it EPETHAANERNEFERE AR
employment policies, as well as employees’ rights and responsibilities. BEMEFREME - BELKRERFT
Recruitment and dismissal processes are conducted in full accordance SRBAFIREREAEEBTHET
with internal standards and relevant legal requirements, ensuring that WIRFIBRFHEFEEEER -

all procedures are in compliance with laws and regulations.

During the reporting period, the Group recruited a total of 376 RBEEA - AEBLBIE76HES -
employees, representing approximately 37% of the total workforce as HRERRE THEED37% - BB
of the end of the reporting period. Details of employment statistics are HFHABRTER:

provided in the table below:

2024
Workforce® —E-HE
By Gender &1 Al
Male EoRis 542 (72%) 642 (71%) 731 (72%)
Female g 215 (28%) 264 (29%) 284 (28%)
By Age Group EERAR
Below 30 30 AN 163 (22%) 212 (23%) 233 (23%)
30-50 302 508% 430 (57%) 504 (56%) 568 (56%)
Over 50 507% oA £ 164 (21%) 190 (21%) 214 (21%)
By Employment Type RERER
Permanent £ 687 743 972
Contract a8 66 163 43
Expatriate HNEE 4 0 0
By Geographical Region it 15
Hong Kong B 638 665 768
The Mainland China Fh [ A 3, 0 126 130
Malaysia Bk 88 80 72
The United Kingdom T 31 35 45
Total wat 757 906 1,015

6 It includes the employees of the Group only. Workers of the subcontractors are 6 EBREREEES - WEBESBEEIA -
not included.
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During the reporting period, the details of employee turnover WRIREHA - EERKE T R RFBOT
numbers and rates are as follows:

Turnover Rate’ T R =7
By Gender R 5
Male Xl 241 (30.8%) 258 (28.7%) 201 (21.6%)
Female % 66 (23.5%) 66 (20.0%) 66 (18.9%)
By Age Group RE R B
Below 30 30BRA T 86 (34.5%) 80 (27.4%) 42 (15.3%)
30-50 30E505% 166 (27.9%) 189 (27.3%) 162 (22.2%)
Over 50 50R% A £ 55 (25.1%) 55 (22.4%) 63 (22.7%)
By Geographical Region 1 it 45
Hong Kong aBE 241 (27.4%) 244 (26.8%) 184 (19.3%)
The Mainland China AR A 0.0% 0 (7.4%) 12 (8.5%)
Malaysia Bk 57 (36.7%) 53 (39.8%) 51 (41.5%)
The United Kingdom Ed 15 (32.6%) 7 (32.7%) 20 (30.8%)
Overall BEr 307 (28.9%) 324 (26.3%) 267 (20.8%)

In 2023, the Group established targets by phases to reduce employee  R-Z - =4 » NEBFZ T EBREKEES

turnover rates: MAREHDREEBIZE
Short-term KPI Medium-term Long-term
(Within KPI KPI
2 years) (2-5 years) (5-10 years)
52 HAKPI H HKPI R HAKPI
Turnover Rate Target MAREREZ (MERA) (MERE) (RE+HF)

By Employment Category RERER

Senior management SRE B EE 13% 12% 10%
Middle management PREIEE 22% 20% 19%
General staff EEBET 30% 29% 28%
Total Loy 28% 26% 25%

7 Turnover rate = Number of employees left the Group during the reporting 7 TR =S EHIANEEBEBEE AS - (3R

period/(Number of employees left the Group during the reporting period + LHRNAEEHBEEAS+RERRES
Number of employees as at the end of the reporting period). The Group had a AB) - RBEHR - AEBERK2067EE
total of 267 employee turnover during the reporting period. 8o
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For effective comparison of turnover rate targets across employment
categories, the turnover rates by employment category during the
reporting period are disclosed as follows:

Turnover Rate

By Employment Category REEER
Senior management BRERE
Middle management PRERE
General staff AEET

REBLBEREEIORREER R
ETHARERERMRATHENT -

17.8% 23.9%
25.7% 25.9%
28.13% 18.1%

Although the turnover rate of the Group’s senior management has
increased this year, the overall turnover rate has met the set short-term
targets. Moving forward, the Group will continue to strengthen
employee welfare and career development opportunities, and
through improving the work environment and enhancing employee
cohesion, will strive to reduce turnover and maintain a stable
management team.

Prohibition of Child and Forced Labour

As a responsible employer, the Group strictly prohibits any form of
discrimination or forced labour. We fully comply with relevant laws
and regulations to ensure that no child or forced labour is involved
in our global operations, while actively promoting an ethical and fair
working environment.

To prevent the employment of child labour, the Human Resources
Department of the Group verifies the original Hong Kong identity
card or other valid documentation that proves the legal right to work
in Hong Kong, Mainland China, Malaysia, or the United Kingdom
for all job applicants. Regular reviews of employment practices are
conducted to eliminate risks related to child labour.

In safeguarding against forced labour, our Employee Handbook and
internal policies clearly outline employees’ rights and obligations,
including work schedules, rest days, and overtime arrangements, to
avoid excessive working hours. Moreover, to further enhance work-life
balance, the Group has introduced a five-day workweek arrangement
starting 1 April 2024, with work hours and allowance policies adjusted
based on departmental needs. We will monitor the implementation of
this new arrangement closely and make timely adjustments based on
employee feedback.

The turnover rate classified by employment category, has been restated for 2023
due to changes in the data collection methodology.

CR Construction Group Holdings Limited
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To mitigate associated risks, the Group has established robust
preventive mechanisms and contingency measures. In the event of
any suspected child or forced labour cases, the Human Resources
Department will immediately report to management and initiate
an investigation to ascertain the facts. If violations are confirmed,
disciplinary action will be taken against the responsible parties in
accordance with company policies.

Equal Opportunity, Diversity, and Anti-Discrimination

The Group endeavors to build a work environment that values
equality, diversity, and ensures freedom from discrimination. We
uphold a zero-tolerance policy towards any form of discrimination
or harassment based on gender, age, race, religion, or other factors.
This principle is consistently applied across recruitment, promotion,
transfers, work assignments, and career recognition. All employees,
regardless of their employment level, are entitled to equal treatment
and opportunities. We strive to create a safe, respectful, and inclusive
environment for our employees, with robust mechanisms in place to
safeguard their dignity and rights.

In addition, we actively implement our Board Diversity Policy, ensuring
that diversity values are upheld throughout the appointment process.
During the reporting period, our Board of Directors in Hong Kong
comprised 87.5% male and 12.5% female members, with 25% aged
between 30 and 50 and 75% over 50 years old. This year, we observed
a slightimprovement in the gender diversity of our Board of Directors,
while the age composition leaned towards senior members. To
address this, the Group has established a three-phase diversity target
for the Board, aimed at fostering diversity and inclusiveness across
gender, age, and professional expertise.

Short-Term Targets
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Ensure the Board includes at least one female member.

HHER MREEFEHEEL —BLMEKE -

Maintain the average age of Board members at no more than 60 years.
HHEETEHENTIFRECORKLAT -

Appoint at least one new Board member from a non-construction-related professional
background.

ZEEL—RIBEIXEINHNEEENE

Appoint at least two new Board members from non-construction-related professional

Medium-Term Targets

THER

Long-Term Targets

RYBERE

backgrounds.

REEVMAFEREXESNNEETENE

During the reporting period, the Group was not aware of any cases of
non-compliance with laws and regulations related to remuneration
and dismissal, recruitment and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination, child labour, or forced
labour.

FREEEEIZERARAR

REBERA - ANEEY EZREME
REBEHM LR BERET T
FE- B FERE 2l RE
| BT RE S THEEREMER N E

-
EX

2024F BT - HERERWE 45




Environmental, Social and Governance Report

BRI - MERESHS

Remuneration and Benefits

The Group is dedicated to establishing a fair, motivating, and competitive
remuneration and benefits system to enhance employee loyalty and
satisfaction. Our remuneration structure is based on job grade, professional
background, work performance, and market trends, ensuring fairness and
competitiveness in salary levels. The annual salary adjustment mechanism
incorporates company performance and individual contributions, with
provisions for double pay, performance bonuses, and overtime allowances
to ensure employees are appropriately rewarded for their efforts. We
maintain transparent salary disbursement processes to guarantee accuracy
and timeliness.

To foster employee loyalty and reduce turnover, the Group offers a
comprehensive range of benefits, including retirement plans, extensive
medical insurance, special consolation payments, education subsidies, and
workplace injury insurance. Employees are entitled to statutory or public
holidays, as well as annual leave, sick leave, compensation leave, maternity
leave, and compassionate leave.

Regarding maternity and paternity leave, the total number of employees
who were entitled to maternity leave was 293 and paternity leave was 655,
whilst 11 and 13 employees have taken their maternity and paternity leave
respectively during the reporting period. There were 6 and 13 employees
who returned to work during the reporting period after their maternity
and paternity leave respectively, and there were respectively 6 employees
who returned to work after maternity and paternity leave and remained
employed for 12 months thereafter. The Return to Work Rate” and Retention
Rates'® of employees that took maternity and paternity leave were 86% and
63% respectively.

In addition, the Group regularly organises team-building activities,
corporate family days, sports competitions, and festive celebrations,
providing employees with opportunities to relax, socialise, and strengthen
relationships. We also prioritise employees’ professional development and
personal growth through initiatives such as professional skill competitions,
knowledge seminars, and cultural exchange programmes, encouraging
employees to broaden their horizons and enhance their capabilities beyond
work.

9 Return to work rate = (Total number of employees that did return to work after
maternity or paternity leave/Total number of employees expected to return to
work after taking maternity or paternity leave) x 100%

10 Retention rate = (Total number of employees retained 12 months after returning
to work following a period of maternity or paternity leave/Total number of
employees returning from maternity or paternity leave in the prior Reporting
Period) x 100%.
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Furthermore, we care deeply about employees’ mental well-being. Through
mental health seminars and counselling services, we support employees
in finding balance in their fast-paced work environments, enabling more
effective self-management.

BAMGEFEOEBRENOEREE - BB LR
BFEEERBEERS  HAFEEERE
SN TERRRZR TG EMEARE
TERER -

Badminton Open Champion;hip FERAME

Health and Safety

The Group upholds a core principle of “zero tolerance for safety hazards” and
strives to fostering a work environment where safety comes first. In order
to ensure comprehensive protection of workplace safety and employee
health, we adopt a systematic management approach and rely on the
ISO 45001:2018 Occupational Health and Safety Management System,
establishing a complete management framework from policy formulation,
execution to continuous improvement. The Group formulates targeted
safety plans based on relevant laws, regulations, and project characteristics,
and regularly holds safety meetings to conduct in-depth analyses of the
causes of accidents and implement corrective actions. Each project signs
an annual safety goal responsibility agreement, breaking down health and
safety responsibilities to all levels of personnel, and establishing internal
auditing and monitoring mechanisms to ensure the effective achievement
of the goals.
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Meanwhile, we actively promote employee participation and conduct [ BfifEGKESHRERELHE  REHEZER
multi-level safety awareness campaigns and professional training to HMIZ 2B EELEEE - 2HEEAES
comprehensively enhance employees’ abilities in accident prevention and K ERTERI R B2 EE L H - BiIBEE— @
emergency response. By fostering a safety culture where all employees HZEEE XFLHBELTE2ER &ﬁﬁﬁ']}‘ti
contribute to building and managing safety together, we ensure that 3L - ﬁﬁﬁl%ﬁﬂﬁ HEIL{ERBEET
each employee consciously follows safety protocols in their daily work, Z& & @ HRGEAEFNT 2 LERE -
collectively safeguarding the Group's safe operating environment.

To this end, we have developed a series of implementation guidelines  Altt » IS HH TN TIERBLER »

tailored to specific work environments and risks: E T —RIEITLER

Site Management and For on-site operations, we implement comprehensive management measures to ensure
Equipment Control equipment operates safely and reduce potential risks.

R T ER AR HEMBEE B BRI ENEERER  UBRJELDEE - WEEETRERE -

Emergency Plans and Drills A professional emergency response team is established, conducting regular emergency drills

for high-risk situations, such as extreme weather (e.g., typhoons, heavy rain) and fires. We
have also developed work stoppage standards that exceed statutory requirements to ensure
employee life safety.

EoESTEREER iizfﬁﬁJZ_LTﬁ%E’JAMFE AE - R AR (MR - =/ RAKFFRRE
MEMETESRE - RATEBEBOEE BRLBEENETHEE  UEREENE
LR e

Technological Empowerment  \We use proprietary safety software to monitor construction sites in real-time, issuing corrective
instructions via instant communication tools to shorten response times and improve
management efficiency.

B i B BE BMERERN T2 UM AREZRETRG  FRMFEMIARHMEES
858 IR FERS AN 1R T B IR UK o

Employee Health Protection We provide comprehensive medical and health insurance services to employees who have
completed a three-month probation period, while promoting health awareness and organizing
awareness campaigns to improve employees’ physical and mental health levels.

EERERE BARECZK=EAARPNEERH TENEBRERRBRY  FAREERES
o RWRMEY  RAEREFOREKTF -

This year, our self-developed “Smart Site Safety System (4S)" was proudly AFEE BB ETHEHIEE I HLT 2R
awarded the ISO 27001 Information Security Management certification,  #t(4S) | AX 31 BX 15150 27001 BN 2BTER
making it the first smart construction site safety solution in Hong Kongto 7 ' I AE S EHESILRENEE L
achieve this certification. The system integrates a central management 1%#3&73‘( o B Ff bi"fé/m\ THhREEBES -
platform, digital equipment tracking, high-risk work permits, control of ~ EE(LREEM - S AR T/EHFAIE - &K

access to hazardous areas, smart equipment operation alerts, intelligent Iu:uﬁﬂj N EII:I BERR EIREEE R - AU
monitoring of frontline workers, Al safety monitoring, confined space ANERERE AIBELE2ER  ZH%E
monitoring, and VR safety training. Notably, the VR safety training FﬁEﬁT VRﬁii HEEE - EFFENR
simulates scenarios such as hoisting, confined space operations, and VRT( SRS EEREE RERE -
bamboo scaffolding construction, providing safety operation practice FzEJ“HDFEJ B MIHENEES  Ritx2
and assessments. Results are directly uploaded to the central platform for R {EGRE HEFT L - FIEREE LHE=F 9‘%
management review, significantly enhancing workers’ safety awarenessand ~ “F & & 12 B 1818 - 7( BREAIZANZZ
operational standards. E%E&f”ﬁ%*ﬁ
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Details of our health and safety performance are outlined as follows:

B R FEEZ S EMFERADT -

Number of recordable accidents

ARBRERHE

Rate of recordable work-related injuries™

A RCERHY TS RN

Number of fatalities

T AE

Rate of fatalities as a result of work-related injury per 200,000
hours worked'?

200,000 T 1F i B T H3E L &2

Number of high-consequence work-related injuries|
(excluding fatalities)

BEISER(FEEXTCHER)

Rate of high-consequence work-related injuries
(excluding fatalities)

BEISR(FEERTCHER)

Lost days due to injuries

EIEBEATHFBE

During the reporting period, the Group accumulated a total of 10,517,952
working hours within the reporting scope. The performance in controlling
fatal accidents was commendable, with no fatalities recorded during the
year. However, we have observed an increase in the recordable injury
rate. To further improve our safety metrics, we will continue to focus on
addressing risks at their sources and strengthening preventive measures.

To enhance occupational health and safety standards, we are taking steps
to advance a series of systematic improvements aligned with the core
objective of optimising our safety management system, through multi-level
collaboration. In terms of the management system, we will strengthen
cross-departmental collaboration mechanisms, establish an internal safety
monitoring committee to ensure the effective implementation of corrective
measures and regularly issue safety alerts with case studies of accidents to
remind site construction workers to strictly comply with safety regulations.
For highrisk areas, we will further enhance safety control over workflows by
establishing dynamic risk assessment standards and employing proactive
preventive measures to reduce safety hazards.

" Rate of recordable work-related injuries per 200,000 hours worked = (Number of
recordable work-related injuries/Number of hours worked) x 200,000.

2 Rate of fatalities as a result of work-related injury per 200,000 hours worked =
(Number of fatalities as a result of work-related injury/Number of hours worked) x
200,000.

& Rate of high-consequence work-related injuries (excluding fatalities) per 200,000
hours worked = (Number of high-consequence work-related injuries (excluding
fatalities))/Number of hours worked x 200,000.
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In terms of the management system, we will strengthen cross-departmental
collaboration mechanisms and establish an internal safety monitoring
committee to ensure the effective implementation of corrective measures.
For high-risk areas, we will further enhance safety control over workflows by
establishing dynamic risk assessment standards and employing proactive
preventive measures to reduce safety hazards.

For on-site operations, we will introduce more rigorous execution standards,
such as strengthening the integration between operational planning and
on-site audits, aiming to improve safety protection during construction
and operations. Additionally, we plan to launch a new safety innovation
initiative, encouraging employees to participate in risk management
improvement proposals, and leveraging digital tools to enhance
management transparency and responsiveness.

The Group has set clear goals for occupational health and safety
performance and will continue to strive towards ongoing improvement.

Number of fatalities ETAH
Number of recordable accidents AR ENEE
Lost days due to work injuries AIGBRAIBH

Our performance this year met the targets for reducing lost workdays due
to workplace injuries and maintaining zero fatalities. Nonetheless, there
remains room for improvement in managing the number of recordable
incidents and reducing the injury rate.

Staff Development and Training

The Group actively engages in staff development, supporting employees’
professional growth and career advancement through the establishment of
a fair and transparent promotion and development mechanism, alongside a
comprehensive training system.

. Promotion and Development

We adhere to a policy of prioritising internal promotions, ensuring
all employees have equal opportunities for advancement. This
policy assesses employees based on their educational background,
work experience, and actual performance, comprehensively
evaluating their professional capabilities and role suitability to ensure
transparency and fairness in promotion decisions.

50  CRConstruction Group Holdings Limited
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To achieve fair performance management and a diverse incentive
system, the Group conducts biannual performance evaluations of
employees, which serve as a key basis for promotion assessments,
salary adjustments, and annual bonus determinations. During the
evaluation process, supervisors and employees jointly establish
clear work objectives and development plans, incorporating both
self-assessment and supervisor evaluations, to comprehensively
review work performance. The results are then reviewed by senior
management. In cases where there are significant discrepancies or
low ratings, a grievance mechanism is in place to ensure fairness and
transparency in the evaluation process while encouraging excellence
and continuously enhancing employee competitiveness.

Regarding career development, we offer employees clear career
advancement pathways and provide promotion opportunities based
on their performance and potential. We encourage employees
to rotate across different positions and departments to enhance
their overall capabilities and leadership potential, helping them
to continuously progress in their careers and achieve long-term
development goals.

Details of employees who underwent regular performance and career
development reviews'* during the reporting period are as follows:

RTERRFHNEREERZTILH
BEEE  AEESFFHERET
RBREHE  ERETTER  HRAE
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NEEE  EMRFERELETT
BrES  BRERENERBRZ-

RBEMART EHERNBEZERR
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By Gender gk Yzl
Male St 82.4% 72.2%
Female gk 75.0% 75.0%
By Employment Category REEER
Manager or above LB A E 74.5% 47.2%
Supervisor or above FESAE 88.8% 79.9%
Operator/Support Level BR1EE 128 TIE 76.9% 74.6%
Overall B 80.2% 73.0%

. Learning and Training

The Group has always regarded talent as valuable asset for business
development and is committed to building a comprehensive and
systematic learning and training system. We design tailored training
programs for employees at various levels, specialisations, and
functions, covering technical training such as Building Information
Modelling (BIM), safety and quality management, as well as soft
skills training, including leadership, communication skills, and crisis
management. Additionally, we have launched an online learning
platform to facilitate employees’ independent learning while enabling
the Group to monitor learning progress effectively.

“ Percentage of employees who received a regular performance and career
development review = Total number of employees who received a regular
performance and career development review during the reporting period/ Total
number of employees.
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For new employees, we have a structured onboarding training
program to help them quickly familiarise themselves with the
company culture, job requirements, and relevant policies and
regulations. During their probation period, employees undergo
rigorous assessments to ensure their suitability. Furthermore, the
Group has designed targeted development plans for employees at
different stages of their careers, such as development programs for
fresh graduates, leadership development courses for high-potential
young talents, and advanced leadership and strategic management
training for mid-to-senior level management, aimed at cultivating
a multi-level talent pool of both professionals and managers. The
training methods are diverse, including in-person classes, workshops,
site visits, and online courses, complemented by evaluation and
feedback mechanisms to ensure effectiveness.

In addition, the Group places great emphasis on ESG related training,
with the aim to continuously enhance employees’ awareness and
capabilities in the ESG field. This year, employees received an average
of 0.94 hours of ESG training’. Compared to the 0.77 hours per
employee of ESG training in 2023, this represents an increase of over
20%, reflecting the Group's growing commitment and investment in
ESG training.

During the reporting period, the Group recorded a total of 856
employees who received training, with a total of 19,434.55 training
hours provided. Details are as follows:

HRMABNER  BAIRBE—EEH
L AR AIET 8 - BB R FREAE

NANXE s TEZERKEBEBERER -
REARBRN EEFEIEREONTG
PATBIR B A TIE o b - REEE
TRBEBENES @ Rt EEME
RETE] - Hlanst ¥ e 5 2 2 A4 & a9 %
RRE -HESBESFASTMENE
BHERRE  UAHEFPEEEEA
EMENSREE N REBERE
L BHEBEEETRAERNBEEAS
LEBATBE WAABZTHE
AR BEEKRRE . TR Bip
ER R ERES UMM R EER
Bl - AR REZ AR -

UEA - ANEE R IEE ERESGIRRE S -
772? = 45 12 T+ B B 7EESG4E I3 B 52 4

BE e AFEREE FHIEZ004 ) HH
ESGi‘E‘EJH” CHIER-—FYHFHESR
B 2077/ B BIESGIE S #BLL - IR AR A
20% + RBRZN & [E HESGIE T M ER K 1%
AERHE N -

ik H&Wﬂ K& B 815 Hese kB
E\Ti ol - A IR H A IE IS B

19,434.55/J\Hvr EFBOT

Percentage of Trained employees'® ZIEER DL
By Gender R4 5l
Male St 130.3% 77.4% 85.6%
Female ey 101.4% 67.4% 81.0%
By Employment Category REEER
Manager or above &I LA F 539.4% 73.8% 82.4%
Supervisor or above FES E 186.4% 71.9% 85.8%
Operator/Support Level BIEE 1B TIE 77.7% 76.3% 84.1%
Overall B 122.1% 74.5% 84.3%

In 2024, the Group provided ESG related training covering areas such as anti
corruption, quality control, compliance, climate, and carbon emissions, with a
total of 953.79 hours. In the future, the Group will consider incorporating ESG
training into its scope of verification and may engage third party institutions for
professional assessments to further enhance the quality and effectiveness of the
training.

Percentage of trained employees = Total number of employees received training
during the reporting period/Total number of employees.

CR Construction Group Holdings Limited
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RIEEABPES
B EE AR

Composition of Employees Received

Training within Trained Employees

Population in Percentage B
By Gender &5l
Male St 76.4% 73.6% 73.1%
Female g 23.6% 26.4% 26.9%
By Employment Category RERER
Manager or above IR A 19.3% 16.3% 10.4%
Supervisor or above FE A E 34.1% 30.4% 25.5%
Operator/Support Level BIEE BB IE 46.6% 53.3% 64.1%
Overall =g 100.0% 100.0% 100.0%
Average Training Hours'® 15 3% 5| By 28 2024
(hours/employee) (88 A5 /EF) —E-F
By Gender &Rl
Male B 1.2 9.7 18.3
Female egid 86 86 21.2
By Employment Category RIERER
Manager or above LI bA 458 54 12.8
Supervisor or above FESHU E 188 73 11.2
Operator/Support Level BIEE BETIE 5.9 19 23.3
Overall e 105 94 19.1

We have established specific targets for employee training to maintain
high standards of training effectiveness and performance, enhancing
employees’ professional skills and career competencies. Through
quantifiable goals, we aim to regularly assess training outcomes and
make necessary adjustments to support employees in achieving their
career development objectives.

BB R
XERE BN
T I I £

Training Target

Percentage of employees trained
Average training hours

The training performance for this year has been satisfactory, exceeding
the training targets set last year. This outcome highlights the Group’s
strong implementation capacity and effectiveness, while also
reflecting the overall success of the training programme and the
proactive engagement of our employees.

K Composition of employees received training within trained employees
population in percentage = Total number of employees received training during
the reporting period by types/Total population of employees trained.

18 Average training hours = Total training hours during the reporting period/Total
number of employees.

FREEEEIZERARAR

BFStHEBEIFIEARBER  NERS
IKFH BB R LA RIHEEHNFEER
BERBEEN - BRAVETE(HBER &,
fI5t 8 E HIRH A IBDIAC R - W AEH BB
B UXEREEEREBERRASE -

Short-term Medium-term Long-term
KPI KPI KPI

%2 HAKPI H HAIKPI R HAKPI
60% 67% 74%

11 13 15

AEENEINERSTARE  BBEFER
EHIEIIE R - EEARRBAEERAN
HMATRE S AR - RIS IR BR 55 51 &t 81 A
ERKMEENTIBHSHE-

7 FlEERBTESEINEENEARE S
=R EHNRBRIDNZ IR A+
XollR BB -

e PHRIRE=HEMATIEREES
BE -

2024 3RIR g RERHRE 53




Environmental, Social and Governance Report

BRI - MERESHS

Enhancing Quality Assurance
The SDGs addressed in this chapter:

REFF#HAISDG

The Group has always been deeply concerned with building an efficient
and sustainable supply chain management system, ensuring that product
quality, service standards, and information security consistently meet the

highest standards.

Supply Chain Management

Our commitment lies in creating an efficient, responsible, and sustainable
supply chain that meets quality, compliance, and environmental standards.

chain.
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AEBE-BEENBESRAAKENHER
EEER UTHARERME  REKERE
ALEERTAZRE -

HERERE
BRBOAREL—EsH BEFATRHE
MftER ANAmE ARKRRRE-

Through stringent selection, regular reviews, and transparent cooperation, R MIFE BEIEE® - TEHEESHBEPEE -
we foster the long-term and stable development of each link in the supply R EHE S IR 2 RPBEEE -
Building a Sustainable Supply Chain . BEBUURKENMERE
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Building a sustainable supply chain is at the core of our supply
chain management strategy. We uphold the principles of fairness,
transparency, and ethics when selecting suppliers and subcontractors
who can provide high-quality products and services, while also
considering their performance in environmental protection, social
responsibility, and business integrity.

Throughout the sustainable supply chain management process, we

EARENHERER RN ERE R
REWZL - RARTRF - BRAKAE

FEENRA EZERHEEEM R
BR 75 B Eﬁ&“&?ﬁ 7] B 75 & 8 1
FHERRIRE BEEMBEHRES
ERYRR

EEEAFEHEREEEED - B

consistently adhere to the following key principles: IRRBFLUATEZRA

Quality and Compliance
mEREH
Environmental and Social
Responsibility
REIMEEME

Safety Management

REEE

Business Integrity and Ethical
Standards

AR RBERE

CR Construction Group Holdings Limited

The materials and services procured must comply with international standards or industry
certifications and ensure the smooth progress of the project.

FRERRB M B S RIS B & BB IR AE Sk 3 SRS - Whe B BHIE B IEFIETT
We prioritize suppliers and subcontractors with environmental management
certifications (e.g., ISO 14001), sustainable development strategies, and a strong track
record of social responsibility.

BB R IFERABRITERRE (A0SO 14001)
BEEEENHEREDERE -

We conduct rigorous reviews of suppliers and subcontractors’ safety management
systems to ensure compliance with industry safety standards, safeguarding both
employees and project sites.

BMEEREA RS BN ERRAMETRREDS  MERFATELRER
£ RIEEENRBEMBHNLS -

We require all partners to adhere to the highest standards of business ethics, maintaining
integrity and transparency in transactions and preventing any form of corruption or
unethical behavior.
BPMEXRMESIERHETRSRENHES
W IEERFEAN B TR EEITR °

AR EREREARRFEE
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. Supplier and Subcontractor Selection Mechanism

We implement a thorough selection and monitoring mechanism
to ensure that suppliers and subcontractors meet high standards,
thereby safeguarding project quality, safety, and progress. All new
partners must undergo a detailed evaluation, including submitting
relevant credentials (such as business registration certificates,
ISO certifications, etc.), past performance records, and technical
capabilities. Only those who are approved by the procurement
department or project managers will be included on the approved list.

During the collaboration process, we regularly conduct performance
evaluations, focusing on key indicators such as on-time delivery,
quality control, and safety and environmental management. If a
partner's performance does not meet expectations, we engage in
communication and develop corrective action plans, setting an
observation period. If improvements are not made, we will initiate
the replacement or termination of the partnership. For higher-risk or
unstable partners, we will conduct risk assessments and adjust the
terms of cooperation accordingly.

To ensure long-term and stable relationships, we continuously
monitor and promote improvements in quality and safety
management with our partners, using each evaluation’s results as a
crucial reference for future selection and management decisions.

During the reporting period, we had a total of 1,407 suppliers and
3,994 subcontractors, primarily from Mainland China, Hong Kong,
Malaysia, and the United Kingdom. Details are provided in the table

AR K& 2 B R
BHEREZEAGERERES - AR
REEBESBENTESREE - LMK
BEEME RENEE -MENNE
ERH I UAKBRIEN L - 21F1R
RIABARRE (R R ERLE  ISORE
F) BENBERCERRMmEN R
BRBRBEMMNARREZENAIE
BH TERINARERE -

EAFEBRES - HAFIE B ETERF
B EREERNEERE  mEEH -
REHERBEEZHARIER - WAIFRE
HOBRORETRS  BMSRTAR
W HEMETRAERERY - BRNE
MENEE  BMASETHERILILA
ERR - HRARBRS R TIBENEE
B mMIeETRRMG  XEER
BEFEGHRR -

RTHERERRBENAIERE  &RME
FEERYREAERHERERZ R
IR FNE  WABRF A ERIE
RARBEREEEARNEESE -

RBERR - BROIEF1 407K ER &
39URDBE TBRAFEAM - F
B B RRE - FBR TR

below:
Regions Number of Suppliers Number of Subcontractors
HhE HEBHE TEHEHE
Mainland China 618 0
B A3,
Malaysia 317 169
B ARF R
Hong Kong 472 3,629
EB
The United Kingdom The UK office’s subcontractors’ also serve as 196
the suppliers of the office. Number of suppliers
was not available.
S EERARNDBEITAE
HER - HEBBERR -
Total 1,407 3,994
st

During the reporting period, the proportion of suppliers and
subcontractors meeting the Group’s supplier and subcontractor
management requirements was 100%.

FREEEEIZERARAR

RBEEHA TerKEHEBRLRSE
BEREERNHEEBEEDBEBHLIS
100% °
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Project Accountability

In terms of project quality management, the Group has always adhered to
a quality-first principle, ensuring that each project complies with rigorous
international standards and local regulatory requirements. The Group
adopts the 1SO 9001:2015 Quality Management System, in conjunction with
its internal quality policies, to continually enhance the quality management
standards across its projects, while striving to deliver products and services
that meet customer satisfaction.

Our quality management approach is comprehensive, involving strict
quality target setting, clear responsibility allocation, and meticulous
management of suppliers and subcontractors. Each project is required to
develop a Project Quality Plan (PQP), tailored to specific needs, which details
resource allocation, construction schedules, quality control processes,
and risk management strategies. Project managers are responsible for
establishing quality objectives based on project requirements, ensuring
that all employees and relevant parties understand and implement
these objectives, thus ensuring effective quality control and continuous
improvement.

Furthermore, the Group’s quality management places a strong emphasis
on collaboration with all stakeholders, promoting cooperation among
project teams, subcontractors, and suppliers to ensure that all participants
strive towards achieving high-quality outcomes. Quality risk management,
process control, and the implementation of quality inspection plans
demonstrate the Group's attention to every detail, ensuring that the quality
standards for each project phase are fully met.

For non-conforming materials and construction defects, we have
established a comprehensive handling process to strictly monitor
any non-conformance during materials procurement or construction.
Non-conforming materials are immediately stopped from use upon
detection by the construction department, and the procurement team
contacts the supplier for replacement. Subcontractors assist in rectification,
with acceptance carried out by the supervising consultant or project
owner’s representative. No conformance during construction is recorded
by the site manager and rectified immediately or escalated for further
correction, ensuring that all processes ultimately meet the required
standards. Any non-conforming items are recorded and processed
according to established procedures, with necessary corrective and
preventive actions taken to prevent recurrence. Regular internal audits and
quality assessments also contribute to the continuous enhancement of
project quality.
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Quality of Service REEE

The Group consistently prioritises excellence in service and customer — AEELA ?g?Eﬁtﬁﬁx&%t)f'T*ffﬁyﬁéﬁ ;
trust, with a primary focus on enhancing service quality and safequarding  MAiIREREEEZMNREEZFLB A ST
customer privacy, striving to meet the diverse needs of our clients. NmREPHIARFERK -

Enhancing Client Service

Client satisfaction is the foundation of long-term business
development. The Group is committed to delivering high-quality
products and services that meet client needs, aiming to create a
positive client experience. We welcome client feedback and provide a
variety of solutions to address their concerns.

In terms of client service and complaint handling, the Group has
established an efficient communication and follow-up mechanism to
ensure that client issues are addressed promptly. We have developed
a standardised complaint handling procedure and established a
Complaints Committee responsible for monitoring the follow-up
actions on complaints. The Complaints Committee holds quarterly
meetings, and the meeting records, along with details of the
complaint cases, are distributed to all independent non-executive
directors for review. The Group's corporate communications team
registers all enquiries and complaints immediately and notifies the
relevant managers or departments for resolution. All complaints are
followed up by dedicated personnel, with regular progress updates
provided. Where necessary, concise responses are given to clients.
Our primary communication channel is telephone, and we continually
review and optimise our processes to enhance service quality and
ensure that client issues are resolved appropriately.

During the reporting period, the Group did not receive any significant
complaints related to project and product quality. We will continue
to place great importance on every complaint, considering customer
feedback as valuable insights for ongoing improvement and
optimisation of services and projects in future.

Client Privacy Protection

The Group places a high priority on safeguarding customer privacy
and considers it a fundamental responsibility. We comply with
relevant regulations, including the Personal Data (Privacy) Ordinance,
to ensure comprehensive protection of customer personal data
throughout its handling. To prevent data breaches, misuse, or
unauthorised access, we implement stringent internal controls,
including data encryption, access management, and regular internal
audits. In addition, all employees are required to undergo privacy
protection policy training and are strictly bound by confidentiality
obligations. These measures effectively safeguard client privacy rights
and further strengthen client trust in the Group.

During the reporting period, to the best knowledge of our directors,
the Group has not experienced any significant non-compliance issues
in this regard.
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Upholding Business Ethics

The SDGs addressed in this chapter:
R E B0 & F9SDG

Ethical practices and cybersecurity are crucial for ensuring the sound
development of business operations. To this end, the Group strictly adheres
to business compliance policies and is committed to safeguarding data
security, IT stability, and business continuity.

Ethical Practices

The Group fully recognises the importance of business ethics in long-term
business development. In order to ensure that our operations align with
ethical business practices, we have implemented several rigorous policy
frameworks, including policies to prevent collusion, fraud, anti-bribery, and
integrity management, ensuring that all business activities are conducted
in compliance with legal and ethical standards. The Group strictly adheres
to the relevant laws and regulations concerning extortion, monopoly, and
money laundering in Hong Kong and other jurisdictions, including the
Anti-Money Laundering Law of the People’s Republic of China, in order to
prevent the illegal use of funds. We actively combat any money laundering
activities involving the use of public or private bank accounts, ensuring that
there are no acts of corruption or bribery within the Group. Employees who
wish to report any suspected corruption cases may do so via telephone,
email, or written correspondence to the relevant management department.

In terms of anti-competitive behaviour, we comply with the Anti-Unfair
Competition Law of the People’s Republic of China, the Competition
Ordinance, and other relevant laws, strictly prohibiting any form of collusion,
price manipulation, or market division. Additionally, we have established
a whistleblowing mechanism that provides employees with a safe and
confidential channel to report any suspected fraudulent activities, improper
conduct, conflicts of interest, or illegal financial activities.

Regarding intellectual property protection, the Group's business does
not involve research and development, product packaging, or labelling
activities, nor does it rely heavily on marketing and advertising. Therefore,
intellectual property, advertising, and labelling have no significant impact
on the Group's operations.
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Anti-Corruption

Upholding the core values of integrity, honesty, and fair competition, the
Group adopts a zero-tolerance approach to any form of corruption. We
strictly comply with anti-corruption laws and regulations, including the
Prevention of Bribery Ordinance (Cap. 201), the Malaysian Anti-Corruption
Commission (Amendment) Act 2018 and the Bribery Act 2010, ensuring
that all business operations are conducted in adherence to high ethical
standards.

The Group has established an anti-bribery management system in
accordance with the ISO 37001:2016 standard, with anti-corruption systems
and disciplinary requirements clearly outlined in the employee handbook.
Furthermore, we implement a whistleblowing policy that encourages
employees to report any suspected bribery or corruption. Regardless of
the outcome of the report, the whistleblower is afforded anonymity and
protection, ensuring no unfair dismissal, persecution, or unjust disciplinary
actions as a result of reporting.

To prevent conflicts of interest, clear guidelines for declaring interests are
stipulated in the Conflict of Interest Policy, Holiday Gifts and Hospitality
Handling Guidelines, and Code of Conduct. Employees are required to
adhere to principles of integrity in all transactions and are prohibited from
using their positions or sensitive information gained in the course of their
duties for personal gain. Employees must ensure there are no conflicts
between their personal interests and responsibilities, and must report any
potential or actual conflicts of interest with related parties.

Moreover, in order to remain vigilant against corruption risks, the Group
arranges anti-corruption training for its directors and employees. We invite
external trainers or organisations with professional backgrounds to conduct
seminars and workshops on anti-corruption and ethical business practices,
reinforcing the anti-corruption awareness and compliance behaviour of all
employees. During this Reporting Period, we conducted 3 anti-corruption
training sessions, with 52 employees participating in the trainings. We will
continue to raise employees’ awareness of potential corruption temptations
in their daily work and strengthen their understanding of anti-corruption
laws.

To the best of our knowledge, the Group has not been involved in any
significant violations or corruption-related legal cases during the reporting
period.
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Cybersecurity

The Group has adopted the I1SO/IEC20000-1:2018 Information Technology
Service Management System and the ISO/IEC 27001:2013 Information
Security Management System to ensure the confidentiality, integrity, and
availability of data, and to effectively prevent theft, misuse, and other
damages to information systems. Our service management and security
management systems are fully integrated, forming a collaborative and
comprehensive management framework.

In terms of information security, we have enhanced our network
infrastructure and established stringent internal security standards and
information protection measures to effectively mitigate various security
threats. At the same time, we continuously provide information security
training for employees, promoting best practices and raising awareness of
data protection across the organisation.

To ensure business continuity, we have established multi-layered
emergency mechanisms for critical systems and services to ensure rapid
restoration of normal operations in the event of unforeseen incidents,
minimising potential losses. Additionally, the Group regularly reviews and
updates its IT service solutions to ensure stable operations and further
safeguard the sustainable development of the business.

Contributing to the Community

The SDGs addressed in this chapter: [§ S
AR E i 5 5 BYSDG ¢

fiiit

In recent years, the Group's business has continuously expanded, and
we recognise that alongside our achievements comes a greater social
responsibility. We adhere to the principles outlined in our corporate social
responsibility policy and actively engage with and support the various
communities in which we operate.

Our volunteer team embodies the belief that “it is more blessed to give
than to receive,” dedicating itself to promoting harmony among different
community groups and encouraging individuals from all walks of life to
address and resolve community issues while providing essential support to
those in need. We also encourage employees, their families, and business
partners to join our volunteer team, collectively contributing to the creation
of a harmonious and positive community environment.
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This year, we have actively participated in numerous volunteer activities,
including health charities, assistance for disadvantaged groups, blood
donation drives, and various initiatives organised by non-governmental
organisations. These activities have received enthusiastic responses and
strong support from our employees and their families. Through these
volunteer efforts, we have not only deepened our understanding of social
issues but also demonstrated our responsibility and commitment as a
quality corporate citizen. The Group’s contributions to charitable and public
welfare this year are detailed in the table below.

AEE BMABEB2ETZRETEY &
REFEARZEY B HEIED - BIUEE
AR R SERF A BB S AR B - % FR
BEIRMANRBE RERANRNEREKX
NZF-BBELEETLERY  RPATEIWR
THHERENER  TRRETERBED
ERRNEERAE AEBEAFEREES
R EOEREFIR TR

2024"

:ﬁ:$19

Total volunteering hours (hours) E TR (/) 1,449 1,820.5 2,284
Donation Amount (HKD) BEemOET) 341,000 286,000 200,000
Total number of staff volunteers BETETHE 284 662 571

Construction Industry Lo Pan Rice Camp.aign -

BEXBURITH

3n . R -
Blood Donation Event 8 I1E &)

© The data disclosed in the table represents the charitable contributions made
by the Group's Hong Kong office. In addition to the Hong Kong office, the UK
operations also made a charitable donation of £850 in 2024 and participated in
80 hours of charitable activities.
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Content Index RESEAE]
Environmental, Social and Governance Reporting CodeIndex Ri#E - HEREARBREFRA RS

Subject Areas, Aspects, General Disclosures and KPls Location/Explanation
FEER - BE  —REERKP e
A. Environmental
AR
Aspect A1: Emissions
BEA HEBY
General Disclosure Information on: Advancing Environmental Protection —
(@)  the policies, and Emission Management
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
air and greenhouse gas emissions, discharges into
water and land, and generation of hazardous and
non-hazardous waste.
—RIRE BFRABERRERBHEN RAKRTHOEHES AF HIRER-HERER
MEEEMHNELSH
@ HEE: Kk
() BTFTHETABEATZENHEBEZLRD
EYER o
KPIA1.1 The types of emissions and respective emissions data. Advancing Environmental Protection -
Emission Management
PERU iR M AR R B R - HBRR-BENER
KPIA1.3 Total hazardous waste produced (in tonnes) and, where Advancing Environmental Protection -
appropriate, intensity (e.g. per unit of production volume, ~ Emission Management
per facility).
FEAEZEYRE CAHE) R(WER)BE HBRER-BENER
(IMABEEHAM - BERKRETE) °
KPIA1.4 Total non-hazardous waste produced (in tonnes) and, Advancing Environmental Protection -
where appropriate, intensity (e.g. per unit of production Emission Management
volume, per facility).
FEAEZEYRE AEE) R (ER) BE HBRER-BENER
(INABEEHAM - BERKRETE) °
KPIA1.5 Description of emissions target(s) set and steps taken to Advancing Environmental Protection —
achieve them. Emission Management
MO PAET VN E B R R REDEL BRI HBHRE-FNER
KPIA1.6 Description of how hazardous and non-hazardous wastes  Advancing Environmental Protection -
are handled, and a description of reduction target(s) set Emission Management

and steps taken to achieve them.
MR AEREFTEMN L MBI E  HBRE-HFRER
R R IR R AEDE L BRI R o
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Subject Areas, Aspects, General Disclosures and KPIs Location/Explanation

FTESE - BE - —RHEERKPI B8 HE

Aspect A2: Use of Resources
BEA2 : ERER

General Disclosure  Policies on the efficient use of resources, including energy, ~ Advancing Environmental Protection -

water and other raw materials. Use of Resources

—RIE BEREAER (BERER - KREMRME) K - HBRR-EREHA

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. Advancing Environmental Protection —
electricity, gas or oil) in total (kWh in ‘000s) and intensity Use of Resources

(e.g. per unit of production volume, per facility).

REABSNERER RHEEER(WWE - Jod) HBRR-ZREA
BREEUTETERAZRE) RBE (MAGESEE

i - SHERIEHE) -

KP1A2.2 Water consumption in total and intensity (e.g. per unit of Advancing Environmental Protection —
production volume, per facility). Use of Resources
BIRKERTE (WABESEN - BEREAE) - HIBRR-EBEREH

KPIA2.3 Description of energy use efficiency target(s) set and steps  Advancing Environmental Protection -
taken to achieve them. Use of Resources

BT VMRREAMGERERREIELEE HIBRR-EREH
PTERER ) 25 5
KPI1A2.4 Description of whether there is any issue in sourcing water — Advancing Environmental Protection -
that is fit for purpose, water efficiency target(s) set and Use of Resources
steps taken to achieve them.
HCSKEBGERKR ER A ERMEE - URARIZE HBRER-FEREH
PR B IR R AERE L B R ERERE) P 8K o

KPI1A2.5 Total packaging material used for finished products (in Not Applicable
tonnes) and, if applicable, with reference to per unit
produced.

S mATAEEMHNAESE (CAEAE) X (ER)  TER
BEEEMGE -
Aspect A3: The Environment and Natural Resources

BHEA3:  RERXAER

General Disclosure  Policies on minimising the issuer’s significant impacts on Advancing Environmental Protection —
the environment and natural resources. Environmental Compliance

—RIKE BIREITAHBRERRAERERERZENEE - HBBRR-ETRRER

KPI A3.1 Description of the significant impacts of activities on the Advancing Environmental Protection -

environment and natural resources and the actions taken Environmental Compliance
to manage them.

B EBEHHRBERAARERNEATZERER HBBRR-ETRRER
BNEREHALENTH -
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Environmental, Social and Governance Report
BE lgRELIHRE

Subject Areas, Aspects, General Disclosures and KPIs Location/Explanation
TEEHEFE - —REERKPI A0 3
B. Social
B. 4 &
Employment and Labour Practices
BREZEIESR
Aspect B1: Employment
BB : EfE
General Disclosure  Information on: Fostering Talent Development
(@) the policies, and
(b) compliance with relevant laws and regulations
that have a significant impact on the issuer relating
to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other
benefits and welfare.
—RIKE BRAHI SR BB RE - TERE - RE - AT ERE
FEKE  Zt - RIBBAREAMTE BN
@ BE: &
(b) BETHBETABERTENRBERE KR
BB K} o
KPIB1.1 Total workforce by gender, employment type (for Fostering Talent Development -
example, full- or part-time), age group and geographical Employment Management
region.
RIER - EEED (B FE) - FRAEMN N XBATER-ERER
BEONESEH -
KPI1B1.2 Employee turnover rate by gender, age group and Fostering Talent Development -

geographical region. Employment Management

BRI - FERAR R BB DNEEBIRKLE - XEATBRR-BREEE
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RIE - HERELSRS

Subject Areas, Aspects, General Disclosures and KPIs Location/Explanation

FTESE - BE - —RHEERKPI B8 HE

Aspect B2: Health and Safety
[EEB2: EEREEZE
General Disclosure  Information on: Fostering Talent Development -
(@) the policies, and Health and Safety
(b) compliance with relevant laws and regulations
that have a significant impact on the issuer relating
to providing a safe working environment and
protecting employees from occupational hazards.

—RIXE BFHARMHLZE2IERERRBEEREBELREE IXBATER-RBEEZSE
Hy -
@ B=®E: R
(b)) BFHBEITABEAZENHBEERAN
BEH -
KPI1 B2.1 Number and rate of work-related fatalities occurred in Fostering Talent Development -

each of the past three years including the reporting year. Health and Safety
BE=F (PRERKFEE)BEFRITHHOABELE XBATER-RZREZSE

KP1 B2.2 Lost days due to work injury. Fostering Talent Development -
Health and Safety
EIBERAIEEL - XHAFER-—REREL D
KPIB2.3 Description of occupational health and safety measures Fostering Talent Development -

adopted, and how they are implemented and monitored.  Health and Safety
HIMFIERA B ERRE LT 28 URBART IXHATER-EREZD
MEERTTIE -
Aspect B3: Development and Training

EmB3 : #EKRIEI

General Disclosure  Policies on improving employees’ knowledge and skills Fostering Talent Development -
for discharging duties at work. Description of training Staff Development and Training
activities.

—RIE FRRAREBITILIFBENMBLKENEE - XBATER-BIERKEI
IR IFEE o

KPI B3.1 The percentage of employees trained by gender and Fostering Talent Development -
employee category (e.g. senior management, middle Staff Development and Training
management).

?;?IL&LE‘J BESN (WERAEERE +HREELE)E FHATHR-BIHRIEI
ITHEIMEEA DL

KPI B3.2 The average training hours completed per employee by Fostering Talent Development —
gender and employee category. Staff Development and Training
RIUERREEESE D  BREETKZINTE XHATERE -8 ITEHERE
iSE 8
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BE lgRELIHRE

Subject Areas, Aspects, General Disclosures and KPIs Location/Explanation

FTEHE - BE > —REERKPI B8 HE

Aspect B4: Labour Standards
[ETHEB4 : 3 T %8|
General Disclosure  Information on: Fostering Talent Development —
(@) the policies, and Employment Management
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
preventing child and forced labour.

—RIEE EEAPIIEE T ko864 Th) - XFHATER-ERERE
@ BE: &
(b) BETHBEITABERTENEBERE KA
BB K} o

KPI B4.1 Description of measures to review employment practices Fostering Talent Development -
to avoid child and forced labour. Employment Management
BT B Ef BB RETIRBHSET - IHFATER-—ERER

KPI B4.2 Description of steps taken to eliminate such practices Fostering Talent Development -
when discovered. Employment Management

HREERERBERNFEREEAELAFRNTR o IHATER-ERER
Aspect B5: Supply Chain Management
[EEBs : fEHEEE

General Disclosure  Policies on managing environmental and social risks of the  Enhancing Quality Assurance -

supply chain. Supply Chain Management
—RIEE ERHEEENRIRE R G RREBUR - RAMERE —HE#ERE
KPI B5.1 Number of suppliers by geographical region. Enhancing Quality Assurance —

Supply Chain Management

RitlmE SO EEEE - RAMERE —HEEERE
KPI B5.2 Description of practices relating to engaging suppliers, Enhancing Quality Assurance —

number of suppliers where the practices are being Supply Chain Management

implemented, and how they are implemented and

monitored.

M EEEAMERNED  MERTERENS RAMERIZ -HERER
HEBEE  URAEBRITRERTE -

KPIB5.3 Description of practices used to identify environmental Enhancing Quality Assurance —
and social risks along the supply chain, and how they are Supply Chain Management
implemented and monitored.

B AR HERSERSNREIAERRY RADERIE —HERER
BHl - A RBERITRERRE -

KPI B5.4 Description of practices used to promote environmentally  Enhancing Quality Assurance -
preferable products and services when selecting suppliers,  Supply Chain Management
and how they are implemented and monitored.

B EREHREEREEZARREMIRENE REARERI —HERER
Bl - AR AERERIT MEER A
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RIE - HERELSRS

Subject Areas, Aspects, General Disclosures and KPIs Location/Explanation

FTESE - BE - —RHEERKPI B8 HE

Aspect B6: Product Responsibility
[EEBe : EmEE
General Disclosure  Information on: Enhancing Quality Assurance —
(@) the policies, and Project Accountability and Quality of
(b) compliance with relevant laws and regulations that Service
have a significant impact on the issuer relating to
health and safety, advertising, labelling and privacy
matters relating to products and services provided
and methods of redress.

—RIEE FAFMRHEEMNRENERELS BS B8 RARERE-
RILBEE AR AH HEERERBER
@ BE: R
b) BFHBITABERZENRBEELAN
BB R

KPI B6.1 Percentage of total products sold or shipped subject to Not Applicable

recalls for safety and health reasons.

EENEEXERBHTRL2HEEREAMAR THEA

S GIER A
KPI B6.2 Number of products and service related complaints Enhancing Quality Assurance —
received and how they are dealt with. Quality of Service
BEEBNERRREHIRFEE AREHE A - RAMERZ-RBEER
KPIB6.3 Description of practices relating to observing and Upholding Business Ethics —
protecting intellectual property rights. Ethical Practices
it R S ARPE B EE R BEVIED] - BIERER-BREIR
KPI B6.4 Description of quality assurance process and recall Enhancing Quality Assurance —
procedures Project Accountability
HiE ST BIENREMEBIYIZT ° RARBRZE-BEAT
KPI B6.5 Description of consumer data protection and privacy Enhancing Quality Assurance —
policies, and how they are implemented and monitored. Quality of Service
HIEEEERRERILBER  UARBEERTE REAGERI-RBEEX
BERTE o
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BE lgRELIHRE

Subject Areas, Aspects, General Disclosures and KPIs

TEHE - BFE - —REERKPI
Aspect B7: Anti-corruption

[EmEB7 : RES

General Disclosure

— R E

KPIB7.1

KPIB7.2

KPIB7.3

Community

HE

Information on:

(@) the policies, and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
bribery, extortion, fraud and money laundering.

BN ILRRRR - R - BEFROEREN -

@ BE: &

(b) BFHBETABERTENEBERE KR

AR -

Number of concluded legal cases regarding corrupt

practices brought against the issuer or its employees

during the Reporting Period and the outcomes of the

cases.

RERBAHETASIHESRETEELENES

FARMOE B RFRER -

Description of preventive measures and whistle-blowing

procedures, and how they are implemented and

monitored.

Ry E i R BRI - AREERITRER

& e

Description of anti-corruption training provided to

directors and staff.

HREERE TRENREREI -

Aspect B8: Community Investment

[ETBS : HE®RE

General Disclosure

— R E

KPI B8.1

KPI B8.2

68  CRConstruction Group Holdings Limited

Policies on community engagement to understand the
needs of the communities where the issuer operates

and to ensure its activities take into consideration the
communities’ interests.

BN RBERTREEMELERTEMERE
¥BEHEERTRARABOR

Focus areas of contribution (e.g. education, environmental
concerns, labour needs, health, culture, sport).
EIEREE(HE REFHE LIFTR &
Bt 8A) -

Resources contributed (e.g. money or time) to the focus
area.

EBIBRBEMHAER(MEEXKER) -

Location/Explanation

B RE

Upholding Business

Upholding Business Ethics -
Anti-corruption

WIERER-RES

Upholding Business Ethics -
Anti-corruption

BIERER-RES
Upholding Business Ethics -

Anti-corruption
BIERER-RES

Contributing to the Community

R ERE

Contributing to the Community

R ERE

Contributing to the Community

HERER
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BE dgRELIHRSE

Subject Areas, Aspects, General Disclosures and KPIs Location/Explanation

FTESE - BE - —RHEERKPI B8 HE

Part D: Climate-related Disclosures

DE7 : RIRNEEEE

Governance (@) the governance body(s) (which caninclude a Our Address to Climate Change -
= board, committee or equivalent body charged Governance
with governance) or individual(s) responsible for EERIEZE -8R

oversight of climate-related risks and opportunities.
BEEEREEHRRMEERSIERE (7
BREFE ZEGHHMRASFEEHE) K

fEA -
(b) management’s role in the governance processes, Our Address to Climate Change -
controls and procedures used to monitor, manage Governance

and oversee climate-related risks and opportunities.  J& ¥t RIEE L — &8
ERETRANER BEREBERIZMEBRRR
MEBHERMIE - BERBEREFPHASR -

Strategy Climate-related risks and opportunities Our Address to Climate Change - Strategy
R SRLfI AR A [ P A A 3 JE % AR b — 5w
Business model and value chain Our Address to Climate Change - Strategy
¥BEAMEEHE JE % AR b — 5w
Strategy and decision-making Our Address to Climate Change - Strategy
TRME TR R JE % AR b — RIS
Financial position, financial performance and cash flows Implement capability relief for quantifying
current and expected financial impacts.
BRI RBERRERE HECERNTERANT BT E - Btk
hE%R -
Climate resilience Implement capability relief for quantifying
climate scenario analysis.
RIRE M HEBERIEEZON  BHENESR °
Risk Management  (a) the processes and related policies it uses to identify, ~ Our Address to Climate Change - Risk
EBEE assess, prioritise and monitor climate-related risks. Management

BT ARRSER - FHEREEBRER - ARE RBRHRERSEL-ERER
EEFPESESWIRFFERAME KRB -
(b) the processes the issuer uses to identify, assess, Our Address to Climate Change - Risk
prioritise and monitor climate related opportunities Management
(including information about whether and how
the issuer uses climate-related scenario analysis
to inform its identification of climate related
opportunities)
BT ARRSEA - SHEREEBERS  URE REREEL-ERER
EEFREZESWRIFERAMNEZ (BIEET
ARIE K anfa] (£ F SR AR A B 15 == 0 1T SR HE 2 SR
IRIERE BN E) -
() the extent to which, and how, the processes for Our Address to Climate Change - Risk
identifying, assessing, prioritising and monitoring Management
climate-related risks and opportunities are
integrated into and inform the issuer’s overall risk
management process.
RIKMEBARRFENFER - 716 - EBREES  EHREEC-—RERER
MERRE  SOEBAZETANEERRE
BRIR - ARBABIRE O o
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BRI - MERESHS

Subject Areas, Aspects, General Disclosures and KPIs

TEHE - BME - —RIFEKKPI

Location/Explanation

B RE

Metrics and Targets Greenhouse gas emissions

EERER

70 CRConstruction Group Holdings Limited

BE RPN

Climate-related transition risks
RIRIE R EE A
Climate-related physical risks
SR fi% A8 B 1) 22 [ P
Climate-related opportunities
RIREREKE

Capital deployment

Internal carbon prices

M EDARE B

Remuneration

el
Industry-based metrics

IRER

Climate-related targets

RIXAERA B 1R

Our Address to Climate Change — Metrics
and Targets
EHRIEREC—EERB R
Implement reasonable information relief for
the disclosure of Scope 3 greenhouse gas
emissions.

IR BHEIREREBHRE  BEa
BEHER -

Implement reasonable information relief.
EmaBENER -

Implement reasonable information relief.
EaRENER -

Implement reasonable information relief.
EEEENER -

The Group has incurred an additional cost
of HKD 1,498,000 for Green High Tensile
Reinforcement Steel Bar in order to adapt to
climate change. Currently, this indicator is
not widely adopted in the industry, and the
Group will continue to monitor it closely.
AEBRBRRIRE Y  BITT
1,498,000/8 7T LA B B ER (R = L 1 #5
fiko BRI - BREBRRAREEREZR
A mASESESTIRTIER -
Currently, this indicator is not widely
adopted within the industry, but the group
will continue to monitor it closely in the
future.

Rl EEEEHAREERREZRA
@$%@%K*I@ﬁww%&|ﬂ°
The Group will consider incorporating
climate factors into our remuneration policy
in the future.
REBAGE BN ARRIERIRE ZHAFr
B

Not applicable.

A -

Our Address to Climate Change - Metrics

and Targets
EHRIEZE (L —EEREF
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RIE - HERELSRS

GRI Content Index GRIRA E |

GRI Standard Disclosure Location/Explanation

GRIEZ% BE == %

GRI 1: Foundation 2021
GRI1 : E/#2021

Reporting in accordance  1-R7 Publish a GRI content index GRI Content Index
to the GRI Standards
HEGRIEERARE EMCGRIN AR R 5] GRIN AR R 5l
1-R8 Provide a statement of use CR Construction Group Holdings Limited has

reported the information cited in this GRI
content index for the period starting from 1st
January 2024 to 31st December 2024 with
reference to the GRI Standards. Any sections
of omission in the GRI standards are either
considered as not material to the Group and
stakeholders or they are not relevant to the
Group's business.
R EAHEA FELREEERRERARE2E \GRIF

% ERAGRABRSIFH5IAEZ
“E-—A—HREREZZT-NF+= ﬂ
=+—HILHMEER o GRIRLES &) E (]
BRI IR RE RSB LFHE L&
BATE  FEAEEOEEER -

GRI 2: General Disclosures 2021

GRI2 : — R # F2021

The Organization and its  2-1 Organizational details About Us
reporting practices B EFARIB R R A
AR HRE L 22 Entities included in the organization’s ~ About this Report

sustainability reporting

MAMBAREEREENERE BAREARS

2-3 Reporting Period, frequency and About this Report
contact point
WEH - MESARMEERA R ARE
2-4 Restatements of information The turnover rate classified by employment

category, has been restated for 2023 due to
changes in the data collection methodology.

FEREM HRBIBWER Z2BE  —T_=FH
RERERNDENREAEDEMR -
2-5 External assurance Assurance Statement
SN EB 4 B EEEA
Activities and workers 2-6 Activities, value chain and other About this Report
EEMIEE business relationships
EE) - BEENE AR R R AR E
2-7 Employees Fostering Talent Development
BT AT ER
2-8 Workers who are not employees Not applicable
BT 2N ITIEE N iE A
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BRI - MERESHS

GRI Standard

GRIEZ %

Disclosure

wE

Location/Explanation

e

Governance structure

EREE

72 CRConstruction Group Holdings Limited

2-9

2-10

2-13

2-14

2-15

2-16

2-17

2-18

2-19

2-20

Governance structure and composition

ERREBMARK

Nomination and selection of the highest
governance body
REEAKBNREEMEE

Chair of the highest governance body
BRaEo#ENER

Role of the highest governance body in
overseeing the management of impacts

EEBLETH &5
EEBER

Delegation of responsibility for
managing impacts

SARER

REEFENETRE

Role of the highest governance body in
sustainability reporting

BREAHBEIRERRMET
#I1E R

Conflicts of interest

AIEREES

Communication of critical concerns

SZ@YEERER

Collective knowledge of the highest
govemance body

R EARBON KR MNE
Evaluation of the performance of the
highest governance body

HEREAWBHRENET S

Remuneration policies

FR

Process to determine remuneration

EEFMNREF

Our Approach to Sustainability — ESG
Governance Structure, Corporate Governance

Report
AR —ESGERRE - (hEER
wE

Corporate Governance Report

PEERRE

Corporate Governance Report
rEERME

Our Approach to Sustainability — ESG
Governance Structure, Corporate Governance

Report
ARG —ESGERRE - (hEER
wE

Our Approach to Sustainability — ESG
Governance Structure, Corporate Governance

Report
ARG —ESGERRE - (hEER
wE

Our Approach to Sustainability — ESG
Governance Structure, Corporate Governance

Report

BRI —ESGERRE - (hEER
HE

Upholding Business Ethics

1R R EER

Our Approach to Sustainability — Stakeholder
Engagement

AREERA —FHHEZH
Fostering Talent Development — Staff
Development and Training
XEFAAER-BTERENET
Not applicable

i

Fostering Talent Development — Remuneration
and Benefits

AT BR-FH @R

Fostering Talent Development — Remuneration
and Benefits

SCREAT B R —H B AR R
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BE dgRELIHRSE

GRI Standard

Disclosure

Location/Explanation

GRIFZ %
Strategy, policies and 2-22
practices
BiEE - BRANER
2-23
2-24
2-25
2-26
2-27
2-28
Stakeholder engagement 2-29
MEEES 2 HE
2-30

GRI 3: Material Topics 2021
GRI3 : EE M EE2021
Materiality assessment 3-1

BEMNMG

3-2

3-3

wE

Statement on sustainable development
strategy

BN A E SR BN RS
Policy commitments

B AR

Embedding policy commitments

B A R AR

Processes to remediate negative
impacts

MR EETENIEF
Mechanisms for seeking advice and
raising concerns

SoREZ MR L Y 8 Sl

Compliance with laws and regulations
BFERER
Membership associations

HENKEER

Approach to stakeholder engagement

ME=EEEHT 2 RN
Collective bargaining agreements
SRERA W H

Process to determine material topics

HEBEEMRENGEIR
List of material topics

EEMEERE
Management of material topics
EEMZENEIE

FREEEEIZERARAR

LN

Board Statement

ExgRH

Upholding Business Ethics — Ethical Practices
BT EBR-EBRERTR

The policies of the Group are circulated to

all employees and related third parties. To
facilitate transparency of our business, we have
made policies available on our official website.
AEBNBREEH THAEREE REKE
=H - RTMBEBERE - HFISERK
T EFHPNHAINE 75 s -

Enhancing Quality Assurance — Project
Accountability

RATRBRE-HEBEAE

Our Approach to Sustainability — Stakeholder
Engagement
AFHEERAH—FHhE2HR
Advancing Environmental Protection —
Environmental Compliance
HBRR - ETRRER

Not applicable

i B

Our Approach to Sustainability — Stakeholder
Engagement

AREERA —FHHEZH

Not applicable

i@ A

Our Approach to Sustainability — Materiality
Assessment
AFEERAH-BEMTMG

Our Approach to Sustainability — Materiality
Assessment

ARFEERAH -EEMTH
Throughout the entire report

BOHWE
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BE lgRELIHRE

GRI Standard

GRIEZ %

Disclosure
RE

Location/Explanation

e

Anti-corruption
RES

GRI 205:
Anti-corruption 2016
GRI 205 : R BB 2016

Energy

HEIR

GRI 302: Energy 2016
GRI 302 : BEJR2016

74 CRConstruction Group Holdings Limited

205-1

205-2

205-3

302-1

302-3

302-4

Operations assessed for risks related to
corruption

BETEMER T LA ESZ S

Communication and training about

anti-corruption policies and procedures

[ 68 BRI 3R RN AZ 7 60 155 K3 FI
Confirmed incidents of corruption and
actions taken

RETER B B E (A REL TTED

Energy consumption within the
organization

BN BETRBFEE
Energy intensity

BEIRRE

Reduction of Performance

fRIKEEIREEE

The Group has engaged external third party
to conduct risks assessment which covered
corruption risks for the reporting period with
the scope coverage of the whole Group, no
significant corruption risks identified.
REBEDZBINDE =T ETRARRTAL
S EREREAEENREHNES
R\ kx - W EBIRERETER
Upholding Business Ethics — Anti-corruption

BIEERER-RES
Upholding Business Ethics — Anti-corruption

BIREER-RES

Advancing Environmental Protection — Use of
Resources

HBIRRE-ERER

Advancing Environmental Protection — Use of
Resources

HBIRRE-ERER

Advancing Environmental Protection — Use of
Resources

HBRR-BREM
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RIE - HERELSRS

GRI Standard Disclosure Location/Explanation

GRIZ# BB BH R

Biodiversity

X/ EPA L

GRI 304: Biodiversity 2016 304-1 Operational sites owned, leased, To the best of our Directors’ knowledge, the

GRI304 : £¥1Z %2016 managed in, or adjacent to, protected ~ Group has no operational site owned, leased,
areas and areas of high biodiversity managed in, or adjacent to, protected areas
value outside protected areas and areas of high biodiversity value outside

protected areas during the reporting period.
ABEMNIIORERNRER BESMHN  AEERKRSHARNTEER
SMVEMSZHRUEEEREES  H ERRRERUINMEYZTUHEBESHM

g EEAELH Bkt @R HE EREMEE
B o
304-2  Significant impacts of activities, To the best of our Directors’ knowledge, the

products and services on biodiversity Group has no significant direct and indirect
impacts on biodiversity with reference to
construction or use of transport infrastructure,
pollution and habitat conversion during the
reporting period.

mE EmAMRBEHEMZELEN BEEMRA- $%@E/\$&iﬁﬁ ML

BATE 0 B R B SR ~ 5 R e B A
W Iﬁﬂiﬁmiﬁ MEXRERNE
EREERETE -

304-3 Habitats protected or restored To the best of our Directors’ knowledge, the

Group has no project that requires restoration
during the reporting period.

XREHLIEENESM BEEMM  AEERBRERANLEFTE
HIFRETIEE
304-4  IUCN Red List species and national To the best of our Directors’ knowledge, there
conservation list species with habitats in - was no IUCN Red List species and national
areas affected by operations conservation list species with habitats in

areas affected by our operations during the

reporting period.
RELYENERMPOHRIIAYE BESMHT REBSHAXBMALETE
REAREHBIVCNAEAELE it RAE B I EUCNAL & B8 ME K
KIRE R MHME BRFEERMYE -

l\

N
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BRI - MERESHS

GRI Standard

Disclosure

Location/Explanation

GRIEZ %

Emissions

B

GRI 305: Emissions 2016  305-1
GRI 305 : HE/R2016

305-2

305-3

305-4

305-5

305-6

305-7

Waste

By
GRI 306: Waste 2020 306-1
GRI306 : EEZE 412020

306-2

306-3

306-4

306-5

76 CRConstruction Group Holdings Limited

wE

Direct (Scope 1) GHG emissions

B (BE) REREBHMW

Energy indirect (Scope 2) GHG
emissions

BeRME (BE2) REREHEN
Other indirect (Scope 3) GHG emissions
Hib R (BE3) A= REHEM

GHG emissions intensity

BERBHMEE

Reduction of GHG emissions

RERBRES

Emissions of ozone-depleting
substances (ODS)
REHFEYE 0D BEM

Nitrogen oxides (NOx), Sulphur oxides
(SOx), and other significant air emissions
AEALHIINOX) ~ FREAC (SO FNE
fth B A SRAES HEL

Waste generation and significant
waste-related impacts

BEEMNELEREZYHBEAY
&

=

Management of significant
waste-related impacts

BEEVHEBEATENE

Waste generated

EENEREY

Waste diverted from disposal

HERETEBBENEREY

Waste directed to disposal

EARENEREY

e

Our Address to Climate Change - Metrics and

Targets

EHREE L —HEERER

Our Address to Climate Change - Metrics and
Targets

EHREE (L —HEERER

Data not available

BB

Our Address to Climate Change - Metrics and
Targets

EHREE (L —HEERER

Our Address to Climate Change - Metrics and
Targets

EHREE (L —HEERER

Data not available

BB
Advancing Environmental Protection —
Emission Management

HEBRR — PN E

Advancing Environmental Protection —
Emission Management

HEBIRIR — BN E 2

Advancing Environmental Protection —
Emission Management
HEEIRIR— BN E 2
Advancing Environmental Protection —
Emission Management
HEEIRIR—BE N E 2
Advancing Environmental Protection —
Emission Management
HEEIRIR— BN E 2
Advancing Environmental Protection —
Emission Management

HEEIRIR— BN E 2
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BE dgRELIHRSE

GRI Standard GRI Disclosure Location/Explanation
GRIZ % GRI HWE B RE
Supplier Environmental Assessment
HERRRET G
GRI 308: Supplier 308-1 New suppliers that were screened using  Enhancing Quality Assurance — Supply Chain
Environmental Assessment environmental criteria Management
2016 ERRENEHESHENTHER RITRERE-HERER
GRI308 : {EFBEERTfE 3082  Negative environmental impactsinthe  Enhancing Quality Assurance — Supply Chain
2016 supply chain and actions taken Management
HEFENEEREZEURTENY RAREREZ-HERERE
78
Employment
=&
GRI401: Employment 2016 401-1 New employee hires and employee Fostering Talent Development — Employment
GRI401 : {E{&2016 turnover Management
MEETEFEXIME IR E AT ER-ERBERE
401-2  Benefits provided to full-time Fostering Talent Development — Remuneration
employees that are not provided to and Benefits

temporary or part time employees

REGAEBRET (TERRERKIGRE AT ER-FHEER

BTI)MER
401-3  Parental leave Fostering Talent Development — Remuneration
and Benefits
BRR XA BR—FH M RAEF
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BRI - MERESHS

GRI Standard

Disclosure

Location/Explanation

GRIEZ %

Occupational Health and Safety

BEERETE

GRI 403: Occupational
Health and Safety 2018
GRI403 : Bi¥REEHEZZ
2018

78

403-1

403-2

403-3

403-4

403-5

403-6

403-7

403-8

403-9

403-10

CR Construction Group Holdings Limited

wE

Occupational health and safety
management system
BERFELE2EERR

Hazard identification, risk assessment,
and incident investigation
EEHMN AR EMERRAE

Occupatlonal health services

BERERY

Worker participation, consultation, and
communication on occupational health
and safety

BEREZ2EH: TIEEN2HE -
EREAMER

Worker training on occupational

health and safety
TEEBEREREZ2EI

Promotion of worker health

R TYEH {2 5k

Prevention and mitigation of
occupational health and safety impacts
directly linked by business relationships
TR AR AR B S S R R B AR Y
BERRZETE

Workers covered by an occupational
health and safety management system
BERERLZ2EBRRABENTE
&

Work-related injuries

IE
Work-related ill health

T {FHARE A B

e

Fostering Talent Development — Health and
Safety

AT ER-—BEREZ D

Fostering Talent Development — Health and
Safety

AT ER-—BERELZ S

Fostering Talent Development — Health and
Safety

SBATER-RBERALZE

Fostering Talent Development — Health and
Safety

XFEATBR-BRER

Fostering Talent Development — Health and
Safety

AT ER-ERER

Fostering Talent Development - Health and
Safety

AT ER-—BERELZ R

Fostering Talent Development — Health and
Safety

MRATERR-BREELE

Fostering Talent Development — Health and
Safety
AT ER-—BERELZ R

Fostering Talent Development — Health and
Safety

SPBATER-RERAZE

Fostering Talent Development — Health and
Safety

MBATBER-RERZE
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GRI Standard

GRIFEZ %

Disclosure
=

Location/Explanation

LRI 2

Training and Education
EHIRHE

GRI 404: Training and
Education 2016
GRI404 :

IR E2016

404-1

404-2

404-3

Diversity and Equal Opportunity
SRR FPERE

GRI 405: Diversity and
Equal Opportunity 2016
GRI1405 : ZTibE
FEHE2016

405-1

405-2

Non-discrimination
RIER

GRI 406:
Non-discrimination
GRI 406 : X %1% 2016
Child Labour

BT

GRI 408: Child Labour 2016 408-1
GRI408 : E£T12016

406-1

Forced or Compulsory Labour
RIEHEH G T

GRI 409: Forced or
Compulsory Labour 2016
GRI409 : JRIEH B H B
2016

Customer Privacy
EFALR

GRI 418: Customer Privacy 418-1
2016

409-1

GRI418 : & F#.FE2016

Average hours of training per year per
employee
BHREIFFEIIFIINTFHNFE
Programs for upgrading employee skills
and transition assistance programs
BIRERATENBERD IR
Percentage of employees receiving
regular performance and career
development reviews
EXTFHEMNBEERERZNE
Iantk

Fostering Talent Development — Staff
Development and Training
AT BR -8 TEERE
Fostering Talent Development — Staff
Development and Training
AT BR-BITEERE
Fostering Talent Development — Staff
Development and Training

XEFAAER-BTERNET

Diversity of governance bodies and
employees
ERMEEETNZ Tt

Ratio of basic salary and remuneration of
women to men

BREARTEMEBIE Bl

Fostering Talent Development — Employment
Management
AT ER-ERBERE

No data available

BUET 3

Incidents of discrimination and
corrective actions taken

AR M RREU A BT TS

Fostering Talent Development — Employment
Management

XEATBRR-ERERE

Operations and suppliers at significant
risk for incidents of child labour

To the best of Directors’ knowledge, the
Group was not aware of any significant
non-compliance case relating to child labour
on both ours and our suppliers’ operations
during the reporting period

BREEMA  AEERRERHANLEER
FkFEMAEEREEPEREMESET
FHANERNERMER -

ABEEXRETHFREBAEETN
HER

Operations and suppliers at significant
risk for incidents of child labour
BERRARBHEBHEHERNRR
B8 & B A RS

Fostering Talent Development — Employment
Management

SXEBATBER-REBEE

Substantiated complaints concerning
breaches of customer privacy and losses
of customer data
BREBLEFPILBMNELZFEN RARERE-RBELEE
AL 8 B IR AR

FREEEEIZERARAR

Enhancing Quality Assurance — Quality of
Service

014FRE - HEREREE /9
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Independent Assurance Statement

To Management and Stakeholders of CR Construction Group Holdings
Limited:

Introduction

China Inspection Company Limited, established in 1982, is the regional
headquarters for Hong Kong, Macau, and Taiwan under China Inspection
and Certification Group (“CIC" or “we"). At the request of CR Construction
Group Holdings Limited (“CR Construction” or “the Company’),
we have conducted an independent limited assurance review of the
sustainability-related information for its 2024 Environmental, Social and
Governance Report (“the Report”).

CR Construction is responsible for providing the information, data, and
institutional documents required for the review and ensuring the accuracy
of the information in the Report. CIC's responsibility is to review the Report
in accordance with the scope defined in the assurance agreement and issue
an independent assurance statement.

Our assurance team consists of experienced professionals with experiences
in sustainability management, environmental and social responsibility and
other related topics, they are qualified to conduct AA1000 independent
assurance as well. Our assurance work is independent from CR Construction.

Scope of Assurance

- The time frame of this assurance is from January 1, 2024 to December
31,2024.

- Our assurance is limited to the sustainability-related information
covered in the Report for CR Construction’s headquarters and
operational divisions, excluding any information related to suppliers,
partners, or third parties.

- Ourassurance does not involve any financial data or other information
unrelated to sustainability (e.g., the Company’s views, positions or
outlooks).

Assurance Standards

- Conducted in accordance with the AA1000 Assurance Standard, Third
Edition (AATO00AS v3), “Type 1" moderate level.

- Inreference to the Hong Kong Stock Exchange’s Environmental, Social,
and Governance Reporting Guide.

80  CRConstruction Group Holdings Limited
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Assurance Methodology

- Reviewed the sustainability-related information in the Report, with
sample checks and calculations of key performance information.

- Conducted sample checks on CR Construction’s management
practices, business processes, and evidence collection.

- Interviewed employees involved in the preparation of the Report and
sustainability management.

- Collected and evaluated evidence to assess the extent to which CR
Construction adheres to the AAT000 principles.

Limitations

- The information and performance data related to the assurance are
limited to the disclosures in this Report.

—  Our assurance procedures are based on sample checks of selected
information, making it difficult to identify all potential deficiencies or
irregularities.

Assurance Conclusion

Based on the assurance procedures performed using the above
methodology, we have reached the following conclusions:

- The Report adheres to the AA1000 Assurance Principles and
complies with the requirements of the Hong Kong Stock Exchange’s
Environmental, Social, and Governance Reporting Guide.

- Regarding the information disclosed in the Report, we did not find any
material inconsistencies with the reporting requirements.

Inclusivity

CR Construction has implemented processes to identify key stakeholders,
including shareholders and investors, employees, customers, suppliers,
communities, and non-governmental organizations. The Company
communicates with stakeholders through annual general meetings, other
shareholder meetings, surveys, training, and social media platforms to
understand their suggestions and demands, and responds appropriately
through information disclosure in the Report. We believe that CR
Construction adheres to the principle of inclusivity.
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Materiality

CR Construction has identified material issues based on internal stakeholder
surveys and external stakeholder communication. The Company has
assessed, analysed, and prioritized the identified material issues, presenting
the results and distribution matrix in the Report, and has responded to the
significant material issues. We believe that CR Construction adheres to the
principle of materiality.

Responsiveness

CR Construction maintains ongoing and timely communication with
internal and external stakeholders through diversified communication
channels, actively addressing their concerns. The Report highlights key
issues of concern to stakeholders, such as environmental compliance,
emission management, use of resources, noise control, employment
management, health and safety, supply chain management and service
quality. We believe that CR Construction adheres to the principle of
responsiveness.

Impact

CR Construction has established an Environmental, Social, and Governance
(ESG) management framework. With the assistance of the ESG working
group, the Board of Directors is ultimately responsible for the Company's
ESG strategy and reporting. The Report discloses CR Construction’s
sustainability policies and related key performance indicators for the year of
2024, reflecting the Company'’s efforts to control environmental, social, and
governance risks and manage the impact of sustainability-related matters.
We believe that CR Construction adheres to the principle of impact.

Note:  CIC is not responsible for or liable for any comments or decisions made by
any third party regarding this Independent Assurance Statement in relation
to CR Construction. This Assurance Statement is available in both Chinese
and English. In case of any discrepancies, the Chinese version shall prevail.

Best regards,
China Inspection Company Limited

28 March 2025, Hong Kong

AA1000

Licensed Report
001-028/V3-CEBOP
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