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Corporate Profile

AT

Our Vision fE=

To be the trusted and preferred banking
partner in Greater China and beyond.

ARPERAMMER R EEREEN
IRITRBH -

Our Mission {§@p

To ensure every customer experience is
positive. We achieve this by providing best in
class financial products and services.

BB ENSRERRRE » BRS
SR F BN EEOMRENES -

Total Consolidated Assets 42 & B E42%E

SN
HK$877.8 viliion

Incorporated in 1918, The Bank of East Asia, Limited
("BEA") is a leading Hong Kong-based financial
services group with total consolidated assets of
HK$877.8 billion (US$113.0 billion) as of 31 December
2024.

A8 778 =%

RIRTERAT (T5RIERTT)) ARILHN1918 E » A—
REEEMUNEBERRFER - f12024F12 B

BEA provides a comprehensive range of wholesale
banking, personal banking, wealth management, and
investment services to customers throughout Greater
China and beyond. The Bank maintains one of the
largest retail networks in Hong Kong, with full-service
branches; SupremeGold and SupremeGold Private
Centres for affluent and premium affluent customers
respectively; and innovative, extended-hour i-Financial
Centres conveniently located throughout the city.

KT —EBNBRBAPERAEMMENER > 22
HAVALEIRTT ~ EARTT - MEEEMRERE » XU
MEBRPHIEMAE - ATABTBRBERRTEMRE
BIRTTZz— DTTRHZENRT > IREEH/SH
ERMRNBEEPPOMBSAANEY DL I

NENIRE B ERERE RIS, 77887t (1130183 7T) °©
Nationwide outlets 482k 3&E 7 A it

38 cities it D@

In the Chinese Mainland, BEA's wholly-owned subsidiary,
The Bank of East Asia (China) Limited operates one
of the most extensive networks of any foreign bank in
China, with outlets in 38 cities nationwide.

KT ENB QB —RRTT (FE) BRATAA
PR RABINERITZ— > MEE T Wi 38 B 1
o

Sh o RATMEARMERILI- B HL  RBEFRME
BRAEXEBRERRIFFRS

Around 9

8,000 employees 8T

Overseas, the Bank maintains an active presence in
Southeast Asia, the United Kingdom, and the United
States. Worldwide, BEA serves customers through

around 120 outlets and offers rewarding and challenging
career opportunities to around 8,000 employees.

EEIIME > TR HEMEEREER IR
B EEE 2 GHESEMAREHMME » HR
BHI1201E48%5 - WHER4AI8,000ET °

BEA Group strives to be a positive, enabling force in the
communities it serves and is committed to long-term
sustainable development. The Group integrates social,
environmental, ethical, employee, and customer concerns
into its business and operations with the aim of aligning
the interests of its stakeholders and the society at large.

For more information on BEA, please visit your nearest
BEA branch or the Bank's website at www.hkbea.com.

RERITER-—ERNEFRRBTEAAS—RIER
NIEBHE ] » LS RENAFERE  ~8E S
HE - RRE-BR - BEIMETEFNEERALEEN
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Financial Highlights
M RE

2024 | 2023 Change #8}
HK$ Million B HET % BHER
Profitability Z2F]&E
Operating profit before impairment losses
FINPRAEB R 2L ERF] 11,345 11,314 +0.3
Profit attributable to owners of the parent
ISR B R AR E R R T 4,608 4,118 +11.9
Balance Sheet EE&ER
Total loans and advances to customers and trade bills
BERERNBHRNE 7 ERA%E 534,387 532,484 +0.4
Total assets
HEMREE 877,759 860,361 +2.0
Total customers' deposits and certificates of deposit issued
FAREE 664,671 656,216 +1.3
Total equity
MRt AR EE 105,739 108,326 -2.4
Earnings Per Share and Dividends Per Share
ERBAIRSKES
Basic earnings
BEARREA HK$1.52 HK$1.32 +15.2
Dividends
e HK$0.69 HK$0.54 +27.8
Key Ratios EE L=
Return on average assets'’
THEE[ERE 0.5% 0.4% +0.1
Return on average equity?
FIIRE R Bl R 4.0% 3.6% +0.4
Cost-to-income ratio®
R AU A LR 45.9% 45.5% +0.4
Loan to deposit ratio*
BB EFERLEER 80.2% 81.1% -0.9
Impaired loan ratio®
PEAIEN= 2.72% 2.69% +0.03
Average liquidity coverage ratio — first quarter F—FE 213.1% 182.9% +30.2
TEREMEEELLE - second quarter F_FE 271.0% 208.9% +62.1
- third quarter F=FE 247.0% 191.4% +55.6
- fourth quarter S$ENEE 204.6% 201.5% +3.1
Common Equity Tier 1 capital ratio®
BRERE—RERLEE 17.7% 17.3% +0.4
Tier 1 capital ratio®
—RE AR 18.7% 19.4% -0.7
Total capital ratio®
ME AR 22.3% 22.0% +0.3
Notes:

' Profits attributable to owners of the parent for the year after deduction of the distributions to Additional Tier 1issue holders / Monthly average
balance of the total assets for the year including last year-end balance.

2 Profits attributable to owners of the parent for the year after deduction of the distributions to Additional Tier 1issue holders / Monthly average
balance of the total equity attributable to the owners of the parent for the year including last year-end balance.

8 Operating expenses / Operating income.

4 Total gross loans and advances to customers/Total deposits from customers and certificates of deposits issued.
5 Gross impaired loans and advances to customers/Total gross loans and advances to customers.

8 Itis computed on a consolidated basis in accordance with Banking (Capital) Rules.

BE

U BREBRDIRTFESNREFTARAEARABBRASEARR 2 FEHN/FR (AEEFERNER) EEREZSA TG -

2 BEHBRORFESN-REFATARAARABBRASEARRZ FEGHN/FA (BFEFRNER) TRBRIEERRES VR SH TI9EHR
P RETH/REIRA o

¢ BPERNBNRAH/ZERERREBBRTERERE

S OREERKRBRAE/ ERERNBREE -

¢ IRIRIRITE (BF) RAINGAREHH -
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Five-Year Financial Summary

5 FMBHFME

Total Equity
B RIEmAREE
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Five-Year Financial Summary (continued)

SEHBHE (B)

Profit Attributable to Owners of the Parent
Al B AL E R R

6,000
5,270
5000 4350 4608
' 4118
4,000 3614
3,000
2,000
1,000
0
2020 2021 2022 2023 2024
HK$ Million
BEEHET
Five-Year Comparison
5L
2020 2021 2022 2023 2024
HK$ Million B EHET
Total Equity
e 113,796 116,050 106,346 108,326 105,739
Total customers' deposits and
gertijicates of deposit issued 650,054 697,832 680,755 656,216 664,671
GFR4R%E
Loans and advances to customers
e 0N 513,929 548,808 549,014 532,111 532,931
g}%@{gets 884,420 907,470 882,825 860,361 877,759
Loan to deposit ratio o o o o o,
EHE SR 79% 79% 81% 81% 80%
Profit attributable to owners of the
parent 3,614 5,270 4,359 4118 4,608
Bl E vl
gﬁgggj per share HK$0.97 HK$153 HK$1.32 HK$1.32 HK$1.52
QVLdi”gs per share HK$0.40 HK$0.70 HK$0.81 HK$0.54 HK$0.69
SEEE

105,739 HK$0.69

Total equity in 2024 Dividends per share
2024 fR R AR BRERE







Executive Chairman's Statement (continued)

HITERERSE (8)

The global economy demonstrated strong resilience
in 2024, with growth surpassing expectations amidst
heightened uncertainty caused by regional conflicts and
geopolitical tensions.

The economies of the Chinese Mainland and Hong
Kong experienced steady growth, driven by robust
export performance. Meanwhile, local financial markets
enjoyed a resurgence in September, responding to a
series of support measures announced by the Central
Government.

The US economy maintained its strength with
interest rates peaking during the year. Meanwhile, the
economies of Europe and some other parts of the world
faced challenges.

The China commercial real estate ("CRE") sector
continued to consolidate during the year, although
pressure on the sector was tempered by targeted policy
measures from the Central Government. In Hong Kong,
the unwinding of the interest rate cycle should ease
pressure on CRE in the medium term, provided that
interest rates continue their downward trajectory.

Against this backdrop, BEA's core operations generated
solid returns. The Bank achieved diversified income
growth. Net profit grew by 11.9%, and earnings per share
increased by 15%.

Dividends for the Last 5 Years
BIFSFER S 408

RERITEMR AT 2024 F3#K

EHEEE 2024 FRIFRE) > MEEREIEE MM
BEGARPBRRERT SETHEEN  EEERINE
TEHERIRAR o

FHAXRRBHHES T PEIAMNEBEESRS
RIER - AE > ARENEN 7 —RIIREEHX
FrfEnE - RIMAMERTB BN A/ DEEL

R ZEEBEENXEENBER MERRS > B
RO 5 EL 3t (& RO A ) B BEE -

PEIAAY R SR S ETTRDERE - EREKRPR
KRS ERNERSFT - A TTBRIHREM -
BELHE > RHME » MXEEEEFEBRSHME
BB > EBRIERARTITEEHLE -

FESRT > RDRITHZROERBRERE > AR
ENEHTEBZ T » FEFIEM1.9% > SKRE
FTR EF15% ©
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Executive Chairman's Statement (continued)

Strategic Focus

During 2024, Hong Kong further solidified its role
as China's international financial centre for both
individuals and businesses.

People flows between the Chinese Mainland and
Hong Kong continued to expand, with Hong Kong's
talent schemes attracting skilled cross-boundary
applicants. Meanwhile, Mainland businesses are
entering Hong Kong at an accelerating pace and
leveraging the financial expertise of the territory.

Building on these trends, BEA has developed
the OneBank strategy to deliver a seamless
cross-boundary banking experience for clients.
OneBank focuses the capabilities of our entire Group
to maximise opportunities as Hong Kong further
integrates into the GBA and enhances connectivity
with other key cities where we have a presence.

Under OneBank, BEA's cross-boundary retail banking
operations registered a marked jump in new-to-bank
accounts and AUM. A key driver of this increase has
been the Bank's comprehensive wealth management
offering, which has garnered significant traction
amongst customers. Meanwhile, our successful
bancassurance partnership with AIA Group Limited
provides our clients with a diverse range of insurance
products to meet all needs.

Our wholesale banking operations have been
focused on meeting the capital-raising and
transaction-banking needs of corporates. During
the past year, wholesale banking achieved robust
double-digit non-CRE income growth by deploying
tailored strategies to cater for clients across a broad
range of sectors.

Our international operations continued to perform
well. Through the interconnectivity of our OneBank
approach, we not only strengthened our reach but
also enhanced the diversity of services we were able
to offer our clients.

Another important aspect of our appeal to clients
is our suite of digital tools. The Bank's revamped
BEA Mobile app and BEA Corporate Online digital
banking platform experienced notable customer
adoption in Hong Kong. In October, we launched
BEA SmarTrade, a stock-trading app with new and
enhanced capabilities. With additional features
slated to come online in the coming months for all
our digital platforms, we expect growth in digital
revenues to outpace all other channels.

The GBA is also home to BEA's Global Service Centre.
Over the past year, the Centre was upgraded to
provide centralised support and expedite turnaround
times for Operations, Contact Centre, Compliance,
and Digital and Data services. The eventual aim is to
utilise the local fintech talent base in order to provide
highly automated and cost-efficient support for all of
BEA's global operations.

Artificial intelligence ("Al") and fintech solutions
continue to transform the banking industry. BEA's
fintech collaboration platform, BEAST, with its
strategic locations in Shenzhen and Hong Kong,
empowers the Bank to remain at the forefront of
emerging technological advancements. By leveraging
this platform, BEA has successfully developed
a number of fintech use cases across diverse
areas, including Al-driven analytics and operations,
digitalised omni-channel services, and enhanced risk
and compliance management.




HTEEREE (B

RERER

2024F > HEE—FTEEFAEIRNE A NP ERE
ERE R R OEY AT o

PEAMEEBEZENASTRFEHEZM - FEX
BAASEH-REABARRS| D > MAthEED
MREK > HERES > LREBEANBAEEEEHR
FHENER -

FUBET » REIRITIEBHETOneBank R » &
ERHEREANBIRIBTER ° OneBankREA
BEEENEN  EEETRBE-—TRMAREESEK
AUt > AR FIRBOEMMHMBER -

EOneBankRIE T » HARHELENEMER ¥
ERMEEARS 7 > TEBIRHEARITEBEN
EFNEEREESTRARSREEER - BEF > &M
BEHRBERERADNRTRERBEH S FEE
WG REFREEHUNREER > WmEM
FINAEEE -

ATHBRTEFR I MECXHBREN R ZRTT
RBEIEK - FA > BBH/FEITEROE GG &
HMERNRBRE > LERTEFNIFBREMER
AFRBSEUHNBRYER -

RERITEMR AT 2024 F3#K

HFNBEBFEXBEERREER - E0OneBank RS
T BHMBPEFMAEERE > FNERLT HMB
WIEEE 0 BRADSTFRERBOZSHKE -

RPREN—RINBBELCLTE > TRZZEFEHU -
RORITETMAEBREIBRIT TS — R FHIER
TMREEXPLRTERZR B - K108
EHE2NREXSFHREAEARERER » BH
ZIRFHAMINAEE - BELTHE TEHBFEERKHA
EEELEZHIE > BtEREBBRANEERESR
ESRMBEHMEE -

RORTRNAREBENRKRFZROEBE—FT
PR ERXREBEE - BRPBEE&DL B
R UM BIRRT > WHEREZFIRT R E
Ko ZRFNERREDEMNERBRAT > B
RORTURERIMNEBRESEEHCLER
PRA R mm B2 3% ©

ALEENERMBMR S REBHEDRITENEE o
RERTHEMAMRBIET GBEAST » WM
BURYNEE > BMATREMATEREZERENE
e RITMAMBEET RIS S ET R KIE
BEs > BEATISERINIAIREE - BB
2RERT > UNBCABREENEGRSE -
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Executive Chairman's Statement (continued)

Outlook

The Central Government is proactively pursuing
measures to rebalance the economy and enhance
self-sufficiency while reducing reliance on exports.
Apart from well-publicised efforts to secure supply
chains and attain technology autonomy, we expect that
the authorities will continue implementing stimulus
measures to stabilise the real estate market and drive
domestic consumption.

Hong Kong occupies a distinct position in the Chinese
Mainland's future development. Whether it be
investment diversification for individuals, or fundraising
for Chinese corporates, Hong Kong stands as the
premier and preferred financial centre for Chinese
capital. The territory possesses many strengths and is
poised to reap the benefits of the Mainland's stimulus
programmes, expansion of overseas investment, and the
ongoing internationalisation of the Chinese yuan.

Going forward, the Bank will actively seek new
opportunities while continuing to manage risks
prudently and maintaining a robust balance sheet. We
intend to leverage our unique OneBank platform to play
a pivotal role in facilitating the cross-boundary flow of
people, payments, and commerce. We will continue to
centralise, streamline, and digitalise all aspects of our
activities in our pursuit of becoming a truly seamless and
frictionless cross-boundary bank.

The Bank recognises technology as an ongoing journey
and an integral component of its banking business. We
expect that all future customer interactions and bank
operations will be digitally enhanced and increasingly
Al-enabled. This will enable more refined and timely
personalisation and rapid turnaround times, fulfilling our
commitment to serve our customers' holistic banking
needs.

In closing, | take pleasure in thanking the Bank's Board
of Directors and the directors of subsidiaries and
associated companies for their invaluable contributions
during the past year. Their diverse experience, spanning
various industries and regions, is a great strength for our
Group.

Furthermore, | thank our shareholders for the ongoing
trust they place in us. | am also very grateful to the
Bank's international partners, in particular Criteria Caixa
S.A. and Sumitomo Mitsui Banking Corporation, for
their unwavering support and for the excellent working
relationship that we enjoy with them.

| also deeply appreciate the loyalty and trust of our
clients, and my colleagues and | pledge that we shall
continue to help them achieve their goals.

Lastly, | extend my heartfelt thanks to all my colleagues
throughout the Group, who dedicate themselves
tirelessly each and every day to upholding our mission to
serve our stakeholders. Their unwavering commitment
and initiative have been instrumental to our success.

Dr the Hon. Sir David LI Kwok-po

Executive Chairman

Hong Kong, 20 February 2025
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Report of the Co-Chief Executives

While the external environment remained complex, BEA continued to de
resilient results. Our performance was supported by continued efforts

to develop new revenue streams and enhance operational efficiency. We
effectively managed costs while advancing digital platforms and cross-
boundary capabilities.

ERBEIIMNEIRIR T » REIIRTTRIEFN A REF AT o FPIRERRIRFTUIIA K
EEENE  CRERBFFLURA - FINMEBTUERIRA - R 2(EE
BMBIREFES -

Financial Review

Adrian David LI Man-kiu , Financial Performance
Co-Chief Executive

The operating environment for the banking industry
BT AR S was complex in 2024. Despite lingering concerns over
?Eﬁ o geopolitical tensions, investment sentiment picked up
} in the second half of the year driven by the onset of
the US interest rate easing cycle, and a broad range of
stimulus measures announced by the Central and local
governments.

In 2024, BEA and its subsidiaries earned a profit
attributable to owners of the parent of HK$4,608 million,
representing an increase of 11.9% compared with the
HK$4,118 million earned in 2023.

Basic earnings per share were HK$1.52 in 2024,
compared to HK$1.32 the previous year. The return on
average assets increased by 0.1 percentage points to
0.5%, while the return on average equity increased by
0.4 percentage points to 4.0%.

Core business was resilient. Pre-provision operating
profit ("PPOP") was held stable at HK$11,345 million,
despite the challenging external conditions.

Net interest income decreased by HK$345 million, or
2.0%, to HK$16,529 million. With the reduction in interest
rates, the NIM narrowed by 5 basis points year-on-year,
from 2.14% to 2.09%.
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2024 F > RITREHBREAVEEIRE - BEMBGI
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FHINE ©

112024 F » BT NERB AT RE BN
EERFGEH BN 46.081E7T » 2023 FEHEHABE
41181870 » HEN11.9% °

2024 FNEREARH ABE 12 ME—FE
B & B11.3277 c FHEERIHRE EAOIMEET DB,
F0.5% > MPFHREBEEZLIFRE EFH0.4EH DB

F4.0% °

RODEFREBERIRTE RELERET mkE »
BRI E R RIFEE > ABE118.451 T °

BB AR B3 4518 T 0 52.0% 0 EEIK
165.291(87T c HNMEX T » FREREWRESEE
255 H2.14% FBEE2.09% ©

R E MBS WA FEBIZFIRM6.2% » £HH28.02
B TERKREERFNEZ A REHESFWAILN
wEp o

RBMEFFE > UNEMER T ERFRIFEGINE
#3.91187T » 41.3% > B 1£13.361E7T o FEFIE U
AIENN14.9% > A4 50187T ©

BRMS @ KERARBRIFRE > AH8K209.7918
JT ©

RERITERAT 2024 F R

KEZHIBINAR2.02(870 » H2.1% > EHE%96.34
BIT o NTHRERENANA REIEES > wEBEE
EHRIR TS MR 0 2024 F MR AH WA LLR EF+
0.4EBEDEE45.9% °

—

TRET A ZREBEABEL4.97 T o 12024512
BIE » ZREBRMEERLEEXRA272% » §F120234F
12 BER2.69% ©

‘4

Brian David L
Co-Chief Execliy
GIE T AR
FRIE
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Report of the Co-Chief Executives (continued)

Net fee and commission income increased by 6.2%
year-on-year to HK$2,802 million. This was driven by
increased investment activities and third-party insurance
sales.

Net trading and hedging results and net results from
other financial instruments grew by HK$391 million, or
41.3%, to HK$1,336 million. Non-interest income rose by
14.9% to HK$4,450 million.

Overall, total operating income was held stable at
HK$20,979 million.

Operating expenses rose by HK$202 million, or 2.1%, to
HK$9,634 million. The Bank continued to invest in talent
and digital capabilities while realising efficiency gains
from its transformation initiatives. The cost-to-income
ratio for 2024 increased by 0.4 percentage points to
45.9%.

Impairment losses on financial instruments were
HK$5,497 million. Group's impaired loan ratio stood at
2.72% at the end of December 2024, up from 2.69% at
the end of December 2023.

Financial Position

The Group remains focused on risk management and
portfolio diversification. Gross advances to customers
increased by 0.2% to HK$532,931 million. Total
consolidated assets of the Group stood at HK$877,759
million at the end of December 2024, representing an
increase of HK$17,398 million, or 2.0%, compared to
HK$860,361 million at the end of 2023.

Total deposits from customers increased by 2.3% to
HK$643,093 million. Of the total, demand deposits and
current account balances increased by HK$42 million, or
0.1%; savings deposits increased by HK$16,745 million,
or 14.2%; and time deposits decreased by HK$2,292
million, or 0.5%. Total deposit funds, comprising deposits
from customers and all certificates of deposit issued,
amounted to HK$664,671 million.

The loan-to-deposit ratio stood at 80.2% at the end of
December 2024, compared to 81.1% at the end of 2023.

The Group continued its on-market share buyback
programme. During 2024, 34,602,200 shares were
repurchased on the Stock Exchange for a total
consideration of HK$342 million.

Total equity attributable to owners of the parent rose by
2.5% to HK$100,443 million at the end of 2024.

As at 31 December 2024, the total capital ratio, tier
1 capital ratio, and common equity tier 1 capital ratio
remained solid at 22.3%, 18.7%, and 17.7%, respectively.
The average liquidity coverage ratio for the quarter
ended 31 December 2024 was 204.6%, well above the
statutory minimum of 100%.
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NERBEENFRAREELDHERES - TR
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Operating Income vs Operating Expenses

WA RIEER W

RERITEMR AT 2024 F3#K
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Major Recognition

TEREREE

The Bank of East Asia, Limited

RERITERAQA

Private Banking
Awards 2024
EHFAAIRITAER
2024

China Wealth
Awards 2023
EEMFAASRITR
rhEfFE522023

Financial Institution
Awards 2024
ERIEIEAREE2024

Global Brand
Awards 2024
2IRMIEAEZ2024

Best SME's
Partner Award

FUNESRER(ERESE

Hong Kong's Best for Sustainability B&RERFHEZ B AIRTT

— Euromoney ERiE&#E

Best Private Bank — GBA (Silver Award) R{EFAIRT — KEE ($R5%)

— Asian Private Banker Z3;ifA ASR1TE

Bank of the Year — Outstanding Performance ERERTT — fEH K52

Premium Segment Client Service — Outstanding Performance 1852 5 4k BIARTS — S A8
Customer Engagement — Excellence Performance BEZRARE — SilALE

SME Engagement (Greater Bay Area) — Outstanding Performance F/)\{EREREARTS (KE&)
4HR) — BREHASR

— Bloomberg Businessweek (Chinese Edition) (& 33ET / R3XARY

Best Retail Bank of the Year — Hong Kong &8 R{EZEIRIT
Best Digital Banking — Hong Kong &8 R {EEEIRTT
Best Bank for Customer Experience — Hong Kong &E &% P BEESRIT

— Global Brands Magazine (2 Ik k5 5EE)

Gold Award £

— The Hong Kong General Chamber of Small and Medium Business A/ EEERHS




RERITEMR AT 2024 F3R

BMETHARREE (8

The Bank of East Asia (China) Limited
RoEiR1T (FE) BRAE

World's Best Global Best User Experience (UX) Design 2EK& £ P i8R st52
Best User Experience (UX) Design in Asia-Pacific T2 KR {EFE FieEh Rt

Consumer Digital Best Innovation in Asia-Pacific China B {ER!##E

Banks 2024 Best User Experience (UX) Design in Asia-Pacific China FIEIR £ P jesasR =112
2024 FERRER(E Best Online Product Offerings in Asia-Pacific China REIR{E4LF &= R
HEBEEYMFIRT

— Global Finance IRERE R

Bank of East Asia (Trustees) Limited
RoEiR1T (1558) AR AR

Aol ety gl BEA (MPF) Value Scheme — BEA Balanced (10 years) 535 (3%%) ZE 5 BISRE9EES (104)
Fund Awards
BREEHEFR2023 — Lipper IR S

BEA Union Investment Management Limited

ROEREEEFRAE

Fund of the Year House
Awards 2023
2023 ($5IEY FEE S KIE — {Benchmark)) (¥512)

Asia Fixed Income — Best-In-Class T2 MEE U= — FREE
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Business Review

Economic Review

The global economy expanded steadily in 2024,
supported by advances in technology, easing inflation,
and rate-cutting by central banks. Meanwhile,
global labour markets remained resilient, with low
unemployment contributing to sustained economic
momentum. These positive developments bolstered
global exports, private consumption, and corporate
investment, alleviating fears of a global recession.
As corporate profits posted robust gains and with
expectations for further monetary loosening ahead,
financial markets responded positively.

Despite this resilience, downside risks persist. Global
inflation continues to exceed policy targets and has
proven sticky, even after passing its peak. Following
the global election super-cycle in 2024, trade policy
uncertainty is set to rise, potentially weighing on global
trade and investment flows. Moreover, the fallout from
conflicts in Europe and the Middle East continues to
destabilise international relations.

At the beginning of the year, the International Monetary
Fund ("IMF") forecasted that the global economy would
grow by 3.2% in 2024 after growing by 3.3% in 2023,
with inflation softening from 6.7% to 5.7%.

In the Chinese Mainland, the economy continued
to register steady growth in 2024, even though
low base effects faded. Improved external demand
underpinned growth. Policies promoting the trade-in
of consumer goods and equipment renewal stimulated
industrial production and manufacturing investment.
In September 2024, the top leadership sent a clear
message to markets that the government authorities
would stabilise growth through a comprehensive plan
to support the economy, housing market, and stock
market, thereby reviving market confidence. Overall,
these efforts helped the Chinese Mainland economy
achieve the growth target of 5.0% in 2024, a slight
moderation from 5.2% in 2023.

In Hong Kong, the rebound in merchandise exports
contributed to moderate growth in 2024. However,
private consumption was weak due to asset market
consolidation and the absence of policy support, such as
consumption vouchers and more generous tax breaks.
Signs of bottoming out in the property market emerged
toward the end of 2024. The SAR Government's

decision to lift all demand-side management measures
and ease mortgage rules, along with declining interest
rates, led to rising transactions and stabilising prices. In
2024, the Hong Kong economy grew by 2.5%.

Looking ahead to 2025, the global economy is expected
to maintain moderate growth, with the IMF forecasting
that the global economy will grow by 3.3%. However,
the recovery path may be uneven due to risks arising
from escalating trade protectionism and persistent
geopolitical tensions. Stretched valuations also make
financial markets vulnerable to shifts in sentiment and
capital flows.

Notwithstanding the uncertain external environment,
the Chinese Mainland has pledged stronger policy
support to bolster domestic demand and stabilise asset
markets in 2025. There is ample policy space for the
authorities to implement further monetary easing and
increase fiscal spending. A well-diversified trade network
and rapid developments in advanced technology
have strengthened the Chinese Mainland's economic
resilience. Overall, we expect the Mainland economy to
grow by around 4.8% in 2025.

For Hong Kong, positive spill-over from the Chinese
Mainland's stimulus policies, ongoing reductions in
global interest rates, and further recovery of inbound
tourism will collectively underpin the economy in 2025.
Leveraging a supportive policy backdrop and improved
market confidence, Hong Kong's property market is
expected to stabilise further in 2025. We forecast that
the Hong Kong economy will reach on-trend growth of
around 2.5% in 2025.

Business — Hong Kong

The Bank's Hong Kong operations proved resilient in
2024, with profit before tax rising 9.2% to HK$3,782
million.

Operating income rose, driven by double-digit growth
in non-interest income on the back of improved trading
gains, and increases in investment activities and
insurance sales. Net interest income was stable, as we
took a prudent approach to lending and proactively
minimising risk exposure in the face of subdued
business activity.

Expenses were well contained, increasing by 3.5%.
Efficiency gains from our digitalisation and transformation
initiatives supported continuing investments in talent and
technology capabilities.
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Overall, PPOP showed year-on-year improvement.

Asset quality remained a major focus. Full-year
impairment on financial instruments totalled HK$3,771
million, 4.5% lower than in 2023.

While we believe that the financial condition of Mainland
property developers stabilised, the effects of elevated
interest rates has started to become more noticeable
for those in Hong Kong. We remain vigilant and manage
exposures actively.

The loan balance held stable at a similar level to the prior
year. Deposits were also managed closely to optimise
funding costs.

Business development focused on diversifying the client
portfolio and exploring new cross-boundary growth
opportunities, particularly in Beijing, Shanghai, and the
GBA. Under the OneBank initiative, BEA Hong Kong
worked closely with their counterparts in the Chinese
Mainland and overseas to provide seamless cross-border
solutions to customers. Retail banking leveraged the
opportunities from the diverse wealth management
product offering. Wholesale banking meanwhile,
focused on the maturing financing needs of corporates
expanding across the region.

The launch of our new suite of digital apps reinforced
our customer offering and enhanced our omni-channel
delivery of customer-centric banking services.
Meanwhile, the centralisation of mid- and back-office
tasks to our Global Services Centres in Guangzhou
and Shenzhen allows us to streamline workflows,

The New BEA Mobile

Your Trusted Wealth Companion

The revamped BEA Mobile app boasts a user-friendly interface
and a range of new functions designed to enhance the overall user
experience.

BEHRE TREFHIRT EARARMES ANEMAEN—RII2N
ThEE > RFA IR -

execute straight-through processing, and accelerate
digitalisation through adoption of the latest technology
and Al-enabled tools. Centralised operations not only
enhance our efficiency but also offer scalability to cope
with increasing business needs on demand.

Retail Banking

The Bank's retail operations delivered solid performance,
with a 2.5% year-on-year rise in operating income,
supported by a 13.7% increase in net fee and
commission income. Despite the pressure on NIM, net
interest income held up well, reflecting our effective
management of the deposit portfolio.

Retail wealth business was a key contributor to
non-interest income growth, driven by higher income
from the sales of unit trusts and fixed income products.
Bancassurance continued to demonstrate strong growth
in annualised new premiums. Additionally, the MPF
business reported growth in AUM and higher associated
fee income.

The revamped BEA Mobile app garnered a very positive
response from users, driving adoption of the platform
and higher revenue. This complemented our efforts to
migrate physical transactions online, and now 84% of
retail transactions are conducted through unmanned
channels.

During 2024, the Bank launched a series of
SupremeGold and SupremeGold Private campaigns and
initiatives, leading to double-digit growth in both client
bases and bringing in a meaningful contribution to new
AUM, current account and savings account ("CASA")
deposit, and fee income.

We recorded strong customer intake from the Chinese
Mainland, leading to 64.7% growth in the southbound
cross-boundary client base. As part of our OneBank
approach, a new feature in BEA Mobile allows customers
to view their onshore and offshore BEA account
balances directly within the app. Meanwhile, the new
SupremeGold Centre in Harbour City opened in June
catering to the wealth management needs of affluent
customers.

Looking forward, our focus remains on enhancing digital
banking services and transforming our branch network
to uplift retail wealth sales capabilities. We also aim to
expand partnerships with Chinese Mainland banks to
foster growth in cross-boundary business.
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In June, BEA officially opened its Harbour City SupremeGold Centre, featuring a clean, modern design to create a refined and relaxed atmosphere.

RERITEBHESENR OB ERRR » RAERAR  BHEE  BEEHETERE -
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Wholesale Banking

Wholesale Banking continued to face a challenging
operating environment with muted loan demand
impacting interest income and credit-related fee income.
Additional impairments on Chinese Mainland and Hong
Kong commercial real estate ("CRE") accounts also
weighed on the performance.

Double-digit year-on-year growth in the average CASA
balances lowered funding costs, offsetting some of
the drop in loan interest income. Meanwhile, treasury
products, trade services products, and insurance
products all recorded growth.

We continue to pursue strategies to generate robust
underlying results that shall future-proof our business.

First, we are diversifying the loan portfolio. The
non-CRE loan balance increased by 34.9%, with
a focus on growing lending to a wider client base
including trading, manufacturing, and strategic
sectors.

Second, expanding our OneBank approach. We are
leveraging our unique dual platform capabilities to
service both our customers' onshore and offshore
financing needs, deepening our ties with them
across different geographical locations. In 2024, this
customer segment recorded offshore revenue growth
of 24%.

Third, growing the number of customers holding
operating accounts with the bank. Through enhancing
our capabilities in payments and cash management,
primarily delivered via the revamped BEA Corporate
Online platform, we recorded strong increases in both
average balance of CASA deposits and volume of
transactions through this channel. This contributed
to the doubling of digital revenues for Wholesale
Banking.

Finally, supporting small and medium enterprises
("SMEs"). We are committed to providing banking
services to this important pillar of the community. We
have recently revamped our operations and are taking
a differentiated approach to catering to the diverse
needs of this segment. This includes enhancing
our service by introducing streamlined approval
processes, leading to faster turnaround times.

Recognising our commitment to SMEs, we are proud
to have won the Best SME's Partner Award presented
by the Hong Kong General Chamber of Small and
Medium Businesses for 17 consecutive years.

Wealth Management

Private Banking produced a 13.1% year-on-year increase
in operating income, with revenue growth from a wide
range of wealth management products. Business
was also supported by the second half resurgence
in investment trading, arising from the interest rate
easing cycle, volatility in the markets, and governmental
stimulus measures in the Chinese Mainland. Against
this backdrop, both the number of private banking
customers and our AUM increased.

Non-interest income saw year-on-year growth of 32.9%.
Investment product revenues rose by 22.6%, showing
positive performances across diverse asset classes
amidst improved market sentiment. Income from the
sale of insurance products more than doubled, fuelled by
robust demand for wealth planning solutions including
Universal Life and Savings Plan.

Key initiatives to enhance capabilities and improve the
customer experience achieved pleasing results. The
bank's proprietary open architecture discretionary
portfolio management platform and managed advisory
service, developed over the past two years, are gaining
momentum and improving the customer experience
through personalised investment recommendations.
Meanwhile, the digitalised nature of these platforms
offers scalability to efficiently handle long-term client
and AUM growth.

The Singapore Wealth Management Centre was
officially established in early 2024. This strengthens the
investment opportunities that we can offer to our clients,
and allows us to expand our presence in South-East Asia
and tap into the rise in private wealth in the region.

The launch of our new digital trading platform, BEA
SmarTrade, in Q3 2024 has been well-received by
clients. Customers can now trade Hong Kong, US,
and China A-shares with ease through this new app.
The launch was also well-timed to capture the surging
trading volumes from the market rebound.
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BEA Corporate Online features enhanced capabilities in payments and
cash management, catering to the daily banking needs of our corporate
customers.
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Brand New
BEA SmarTrade

Launched in October, BEA SmarTrade provides a one-stop solution
for trading Hong Kong and US stocks, as well as Chinese Mainland A
shares.
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Looking ahead, BEA Hong Kong is preparing for a
change in the business environment arising from
the decrease in interest rates, renewing appetites
for borrowing and investments. Furthermore, we
are focused on growing and diversifying our client
base by leveraging our improved capabilities to serve
cross-boundary customer needs. By enriching our
product suite and all-round services, we are striving to
become our customers' trusted and preferred banking
partner.

Business — Chinese Mainland

In 2024, even though the macroeconomic landscape
presented ongoing challenges, BEA China continued to
grow with PPOP rising by 2.7% year-on-year to HK$1,789
million. BEA China's refocused strategy bolstered its
financial performance amid evolving market dynamics.

While net interest income decreased by 5.8% to
HK$3,835 million primarily due to a compression in
NIM with heightened competition and declining market
interest rates, this was counterbalanced by a notable
26.0% increase in non-interest income to HK$1,240
million, driven by strong fee income growth from
trade finance, syndicated loans, treasury, and wealth
management services.

Operating expenses were largely flat and contained at
HK$3,286 million. The cost-to-income ratio improved
with strict cost discipline and a productivity uplift driven
by the Bank's ongoing digital transformation and process
automation initiatives.

Impairment losses on financial instruments declined by
6.1% to HK$1,557 million, with the impaired loan ratio
stable at 2.8%, reflecting our commitment to prudent
risk management. Despite the depreciation of the
renminbi by about 2% year-on-year, BEA China posted a
rise in net profit of HK$119 million to HK$175 million.

Total loans and advances increased by 3.8% to HK$147
billion while total deposits were up by 4.7% to HK$165
billion.

During the period under review, BEA China continued
to advance its strategies for the wholesale and personal
banking segments while enhancing cross-boundary
cooperation with the Group under the OneBank initiative.

The wholesale banking portfolio grew as BEA China
successfully increased the proportion of non-property
related loans to 84% from 78% a year ago. This rise
reflected a drive to diversify the lending base and tap
expanding opportunities across various strategic sectors.
BEA China also remained committed to climate change
adaptation and strengthening its green and sustainable
finance ("GSF") portfolio, which accounted for 16.9% of
the total wholesale banking portfolio at year-end.

Wholesale banking's non-interest income saw a
significant year-on-year increase of 24.7%. This growth
was largely due to BEA China's leading position in
syndicated loan origination among foreign banks,
coupled with steady expansion in treasury sales. The
trade finance business also provided a reliable source of
fee income and low-cost deposits. In 2024, BEA China
introduced a digital supply chain platform, enhancing
customer experience with quicker and more convenient
online supply chain finance solutions.

On the personal banking side, the Group's targeted
approach of serving the growing affluent market in the
GBA and other tier-1 cities delivered promising results.
BEA China recorded strong growth in affluent customer
numbers and AUM.

Non-interest income from the affluent segment
increased by 20.8% year-on-year, driven by enhanced
frontline capabilities through training and technology,
which contributed to improved sales of wealth
management products.

BEA China strategically adjusted its exposure to
mortgage and credit card lending given market
uncertainties. The internet lending portfolio contracted
due to slowing consumer spending and subdued
sentiment. BEA China's approach to lending to the
mass retail segment is underpinned by rigorous risk and
portfolio management.

[t continues to centralise, streamline, and automate
back-end processes, while strengthening its future-ready
infrastructure via cutting-edge digital and artificial
intelligence projects to further enhance customer
service and efficiency.
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| In January, we celebrated the inauguration of
BEA Tower in Qianhai, our strategic hub in the
GBA. The inauguration was officiated by

Mr Paul Chan Mo-po, Financial Secretary of the
Government of the HKSAR.
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REBIEZRSEEETRHARER -
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BEA China maintains a strong network presence
on the Chinese Mainland, with 29 branches and 31
sub-branches covering 38 cities as at the end of 2024.
In the GBA, BEA China operates 19 outlets and will
continue to leverage the Group's extensive network to
capture future opportunities.

Business — Overseas, Macau, and Taiwan

In 2024, the Bank's overseas, Macau, and Taiwan
branches continued to register solid results despite
elevated geopolitical risks and continued deglobalisation.

Following an all-time high one year ago, the PPOP of
overseas, Macau, and Taiwan branches decreased
by 4.0% to HK$1,994 million, primarily due to higher
operating expenses related to investments in
technology and digital transformation aimed at driving
competitiveness. The cost-to-income ratio rose to 29.1%,
compared to 26.9% in the previous year.

Net profit after tax fell by 12.0% to HK$1,397
million, mainly attributable to the year-on-year
change in expected credit loss. Meanwhile, with the
implementation of stringent portfolio and asset quality
management, the impaired loan ratio remained stable at
1.13%, compared to 1.10% at the end of last year.

Operations in the US and the UK delivered consistent
results despite heightened credit risk within the CRE
sector. The branches will continue to reduce CRE
exposure and focus on selected industries with sound
prospects.

While Singapore Branch's revenue and profit declined
from the record results of the previous year primarily due
to a compression in NIM, the Branch is well-positioned
to capitalise on the growing business and trade flows
among China, Singapore, and other ASEAN countries.

Taiwan Branch registered moderate profit growth and
maintained a prudent approach to new business.

Macau Branch has been proactively managing its asset
quality and leveraging growing cross-boundary business
in the GBA.

BEA Tower houses BEA's flagship
Shenzhen Branch, BEAST, a Data
Lab, and other BEA subsidiaries.

e IRITRE R EREE P EIE
HEAEST ~ SRR AIFT ORI
EAET A (BEAST) « HiEhlE
BERE > REMKRERTHBAT o

All branches have continued to align with the Group's
ESG strategies, actively pursuing green and sustainable
financing opportunities in local markets.

Looking ahead, the OneBank initiative will remain a
key focus for overseas, Macau, and Taiwan branches.
They will actively seek to strengthen collaboration
with other business units within the Bank to deepen
relationships with established corporates and explore
more cross-border business opportunities. The branches
remain committed to optimising risk-weighted assets,
enhancing returns, and maintaining tight cost discipline.

BEA Union Investment

In 2024, capital preservation and risk mitigation
continued to be the top priorities for many investors.
We have launched a global bond fund that focuses
on short duration bonds, aiming to deliver consistent
dividend distributions. Our global multi-asset strategy is
also optimised to prioritise risk control while maximising
risk-adjusted returns through diversification. As at 31
December 2024, our assets under management and
advisory stood at US$7.6 billion, reflecting our strong
commitment to effective asset management.

As a signatory of the UN Principles for Responsible
Investment ("PRI"), BEA Union Investment is dedicated
to advancing its ESG investing efforts. In 2024,
we issued our inaugural PRI report on responsible
investment activities, and our Asia Impact Bond Fund
was selected as the winner of the Green Investment
Principles Best Green Finance Transaction Award.

Looking ahead, we will continue to assist our clients in
navigating dynamic market conditions by leveraging our
expertise to provide optimal investment solutions that
balance risk and return.

PR
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.~ BEAST - BEA's fintech
innovation centre cum
startup collaboration
9 platform.
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Our People

As at 31 December 2024, the BEA Group employed
7,880 people:

As at 31 As at 30 As at 31

December June December

2024 2024 2023

Hong Kong 4,564 4,683 4,672
Chinese Mainland 2,766 2,852 2,906
Macau and Taiwan 18 16 18
Overseas 432 441 444
Total 7,880 8,092 8,140

People are integral to the Bank's transformation and
sustainability, and we continuously invest in various
initiatives to establish a progressive and agile workforce
that embraces and implements change.

To transform the people function, we have focused on
strategic hires. We believe that, with the right talent, we
can underpin the Bank's growth, innovation initiatives,
and compliance with banking regulations, as well as
build a strong candidate pipeline for future goals.

In addition, we are transforming the workforce of
the Bank. By bringing in change leaders in senior
management roles, we empower our staff to be the
drivers of our transformation initiatives and be capable
of navigating the dynamic environment. Through
strategic workforce planning, we are making good
progress in rightsizing and adjusting the organisation
structure. We adopt robust people planning through
headcount governance, front-to-bank ratio monitoring,
talent attraction and retention, capacity building and
cultural training, and HR operations modernisation. The
empowered workforce can leverage our transformed
organisation and ensure that we are fit for the future.

We are committed to upholding a performance-driven
culture based on merit and competency. To foster
collaboration across the Bank and to demonstrate
"leading by example", a peer evaluation exercise has
been introduced and extended to all senior managers
and above. To further institutionalise this culture
and embody our OneBank strategy, we will launch a
standardised grading structure to align the hierarchy
across the Group, with effect from 1 January 2025.

We prioritise workforce stability and engagement,
which in turn fosters innovation and drives business
performance and service excellence. We benchmark
peer compensation and benefits regularly to ensure
market competitiveness and minimise talent gaps due
to attrition. An employee survey is conducted on an
annual basis. Our 2024 Employee Survey achieved a
remarkable 99% response rate, with 91% of employees
reporting that they feel positively engaged at BEA and
have a favourable view of the Bank's progress on its ESG
performance.

The Bank recognises that a future-ready workforce
is essential for sustained success. We actively
invest in our staff's capabilities through structured
training frameworks and development initiatives.
These programmes focus on upskilling and reskilling
employees to capitalise on emerging opportunities
in areas such as technology and data analytics, GSF,
and cross-boundary business expansion. Our GBA
Learning Accelerator, a multi-tiered programme, trained
over 300 GBA specialists and 20 GBA elites in 2024,
equipping them with the knowledge to excel in this
dynamic region. The Climate Fresk Workshop effectively
raised awareness about climate change and inspired
innovative solutions amongst our employees. We have
also introduced several micro-learning programmes
that delves into the intricacies of Al and Generative Al
and their opportunities and limitations in the banking
industry.

A core component of our talent strategy is the deliberate
cultivation of homegrown talent and future leaders. In
2024, we enhanced our Group Management Trainee
Programme by incorporating 5-month attachments
in the Chinese Mainland and visits to overseas
branches, fostering a OneBank perspective. We also
offer Functional Trainee Programmes, such as our
Wholesale Banking Trainee programme and Audit
Trainee programme, designed to address specific
talent needs across our various divisions. To sustain a
strong leadership pipeline, we continue to invest in the
Future Leaders Accelerator Programme, with a new
cohort in 2024. This programme provides a structured
development approach to elevate the leadership
capacities and essential skills of high-potential staff
members, reinforcing our commitment to developing
the next generation of leaders of the Bank.
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INNOVATIO!
-

i
i

A new series of posters featuring our 2023 Employees of the Year was unveiled to promote BEA's core values.

FATRIET —HFILL 2023 FEB TR TENFBR » EHRDRITIREE -
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2024 marked BEA's 105" anniversary. To celebrate this
milestone, a bank-wide sports carnival was held in West
Kowloon Art Park, Hong Kong. Some 4,000 employees,
together with family and friends, immersed themselves
in a range of family-friendly activities and themed
workshops for a fun day. We also hosted the 2024
BEA divisional cup, a year-long sports initiative, where
teams competed for the honour of their division while
making new friends over table tennis, snooker, bowling,
badminton, and even futsal, e-sports, and mahjong.

As we progress on our journey, we remain devoted to
building an inclusive and collaborative workplace where
every employee is encouraged to share their views and
hone their skills.

Risk Management
Approach to Risk

We recognise that a sound risk culture is the
foundation of our strength. To this end, we maintain
a prudent and proactive risk management framework
that supports risk awareness, proper behaviour,
and sound judgement in relation to risk-taking. All
employees are responsible for the management of
risk.

The following principles guide the Group's risk
appetite and determine how its business and risks are
managed. Further details on the Group's management
of principal risks are set out in Note 43 of "Notes to
the Financial Statements".

Risk and Return

The Group's risk appetite is used to guide its business
plan. The level of return generated through business
activities is in line with the risk taken and in alignment
with strategic plans, business outlooks, and risk
management policies, with an aim to generate
sustainable earnings.

Capital Adequacy

The Group is committed to maintaining a sound capital
position defined by regulatory and internal capital ratios
after taking into account the Bank's dividend policy and
the need to meet capital requirements. The Group, and
each of its members, expect to maintain a robust capital
adequacy position that supports the growth of business
activities.

Liquidity & Funding Management

The Group is committed to having sufficient funds to
continue business and operations under crisis scenarios
on a Group basis, with the ability to meet all obligations
as they come due.

Regulatory Compliance

The Group strives to deliver fair treatment to
customers and ensures that operations are conducted
with integrity and in compliance with all applicable
legal and regulatory requirements. The Group
will not tolerate negative conduct risk outcomes
that go against the spirit of the law and regulatory
requirements, and is committed to developing and
promoting a sound corporate culture and incentivising
proper staff behaviour.

Operational Resilience

The Group is committed to being operationally resilient
and maintaining critical operations through disruptions
under severe but plausible scenarios including
pandemics, cyber incidents, technology failures, and
natural disasters.

Cybersecurity

The Group strives to adapt to the rapid pace of
technological change to improve the Bank's services
for clients and enhance customer experience, and is
committed to continually strengthening cybersecurity
capabilities including identification, prevention, detection,
and response to address the ever-evolving cyber threat
landscape and protect our critical information assets
and systems from external malicious attacks.

Reputation

The Group does not tolerate any controllable activity
that could cause material damage to its reputation, and
protects its reputation with an established process of
managing reputation risk and by dealing with potential
threats to its reputation proactively and minimising the
effects of reputation risk events.
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ESG Risks Including Climate Risk

The Group recognises the importance of sustainability
to long-term business success and therefore considers
environmental and social concerns when extending
financing to customers, making investments, and
conducting operations. This strategic direction guides
the Group towards supporting companies and projects
that positively impact the environment and society,
while complying with local regulations and standards of
governance. The Group is committed to managing and
mitigating environmental, social, and governance risks,
including climate risk, in a manner that is strategically
aligned with its Sustainability Vision and Mission
Statements, and reducing carbon emissions in its
business and operations.

Model Risk

The Group is committed to maintaining good model
quality while embracing the adoption of Al models to
enhance its operations and performance. The Group
ensures that all of its models are implemented under
controlled conditions, incorporating certain level of
human-in-the-loop oversight.

Risk Management Framework

The Group has established a robust risk governance
and management framework that ensures appropriate
oversight of, and accountability for, the effective
management of risk.

This framework enables the Board and Senior
Management to administer risk management-related
responsibilities with appropriate delegation, checks and
balances.

The key aspects of the framework, principal risks and
principal uncertainties are outlined below.

Enterprise Risk Management

The Group manages risk on a Group-wide basis within
an Enterprise Risk Management ("ERM") framework.
The ERM framework spans multiple risk types and
focuses on optimising the balance and interaction of the
different types of risk, and the balance between risk and
return.

The ERM framework provides an effective and efficient
approach to governance and oversight within the
organisation, and helps the Group monitor and mitigate
risk during the course of carrying out the Group's
strategies.

Further, the ERM framework promotes risk awareness
throughout the organisation and facilitates better
operational and strategic decision-making, promoting
a strong risk culture and ensuring that operations
are compatible with the nature and level of risk that
stakeholders are willing to take.

Risk Governance

The Board of Directors has ultimate responsibility for the
effective management of risk. It approves risk appetite,
risk policies that govern the execution of strategies,
procedures and limits.

The Risk Committee stands at the highest level of the
Group's risk governance structure under the Board.
It provides direct oversight of the formulation of the
Group's risk appetite and ensures that the Group's risk
appetite is reflected in the policies and procedures
that Senior Management adopts to execute business
functions.

Risk management committees have been established
throughout the Group, and with the assistance of these
committees the Risk Committee regularly reviews
the Group's ERM framework and ensures that all
important risk-related tasks are performed according to

established policies and with appropriate resources.
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Three Lines of Defence

The Group has adopted the "Three Lines of Defence" risk management structure to ensure that roles and
responsibilities with regard to risk management within the Group are clearly defined. The “Three Lines of Defence"
model is summarised below.

The First Line of Defence Compirises the Risk Owners, who are heads of business units or support units of the Bank
Group, together with staff under their purview.

They are responsible for the day-to-day management of risk within their units, including
establishing and executing specific risk-control mechanisms and detailed procedures.

The Second Line of Defence Consists of the Risk Controllers, who are designated staff responsible for setting out a risk
management governance framework, monitoring risks independently, and supporting the
management committees in their oversight of risk management for the Bank Group.

The Third Line of Defence Internal Audit Division, which is responsible for providing assurance as to the effectiveness
of the Group's risk management framework, including risk-governance arrangements.

The Group Chief Risk Officer leads and coordinates all the Group's risk management-related matters, works closely
with the Risk Controllers on the formulation of risk management policies, and exercises risk oversight at the Group
level through a functional working relationship with all Risk Controllers and Risk Owners.

Principal Risks

The Group faces a variety of risks that could affect its franchise, operations, and financial health. The principal risks
identified by the Group and how they are managed are set out in the following table.

Principal risk type How it is managed

Credit Risk The Group has established control limits, delegated lending authorities, underwriting
criteria, monitoring processes, internal rating structures, recovery procedures, and
provisioning policies, and these are set out in the Group's policies, guidelines, and manuals
in line with regulatory requirements and above all, to address the market situations.

Interest Rate Risk The Group has established control limits and assesses the gap risk, basis risk, and options
risk primarily through the monitoring of repricing mismatches and the impact of changes
in interest rates on earnings and economic value.

Market Risk The Group measures and monitors potential loss due to adverse price movements
and market volatility in accordance with the control limits set out in the Group's polices,
guidelines, and manuals.

Liquidity Risk The Group conducts cash-flow analysis to monitor funding needs and has a contingency
funding plan in place that clearly stipulates the procedures and mitigating actions required
to meet liquidity needs in crisis situations.

Operational Risk The Group has established and implemented a framework that defines the standards,
processes, and internal controls for managing operational risks against risk appetite
through various tools and systems in a cost-effective manner.
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Principal risk type How it is managed

Reputation Risk The Group identifies, assesses, monitors, mitigates, and controls reputation risk
systematically. Specific procedures and guidelines are in place to facilitate timely and
effective communication with various stakeholders in order to defuse any potential

reputation-risk incidents.

Strategic Risk The Group formulates and updates its strategic plan (covering a period of five years)
annually to set strategic goals and objectives, evaluate strategic positions and develop
appropriate strategies according to the changing external environment and internal
capabilities.

Legal Risk The Group has adopted comprehensive policies, guidelines, and manuals. Qualified

internal personnel and/or external professionals are engaged to provide advice and
training courses.

Compliance Risk The Group has established various policies, guidelines, and manuals to ensure compliance
with legal and regulatory requirements. A risk-based approach is in place to complement

the management of compliance risk.

Technology Risk The Group strengthens cybersecurity awareness of all staff through comprehensive
training programmes and further mitigates technology risk by implementing a range of
control measures.

Risk Appetite Risk Profile

Risk Appetite is set by the Board, and defines the
accepted and tolerated levels of risk and return from
an enterprise-wide perspective. The Risk Appetite
Statement consists of qualitative statements and
quantitative metrics, covering financial risks and non-
financial risks.

Key Developments

The Risk Profile report provides both a point-in-time view
and a forward-looking assessment of the suite of risk
categories, as well as an assessment of their potential
impact on the Group's financial results, reputation, and
business sustainability.

The business environment of the BEA Group faced multiple headwinds and challenges in 2024, including downturns
in the Hong Kong and Chinese Mainland real estate sectors, as well as global economic uncertainties stemming from
a tight monetary environment and geopolitical tensions. At the same time, cyberattacks and fraud cases have been

on the rise around the globe.

In response to these challenges, we have actively managed the associated risks, with enhanced risk management in

the following areas in 2024:

In addition to continuous efforts to enhance credit monitoring and special assets management, we held additional
internal training and credit discussion forums to bolster risk awareness among the first and second lines of
defence of the Bank Group. These initiatives are designed to inform staff of the latest credit strategies and
underscore the importance of customer sector diversification and thorough cash flow analysis during the credit
assessment process to accurately evaluate borrowers' repayment capabilities.

We constantly review the Operational Risk Management Framework to manage material operational risk, assure
sustainability, and enhance incident management and third-party risk management capabilities. The Operational
Resilience Framework is developed to set out the core principles and standards to govern resilience-related
controls. Operational resilience parameters include critical operations, tolerance for disruptions, and severe but
plausible scenarios. Through continuously performing process mapping and scenario testing, we are able to
enhance our resilience by transforming various operational procedures, mitigating the vulnerabilities identified,

and revising business continuity plans.
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We work collaboratively with other stakeholders to enhance anti-fraud controls and strengthen integrity
management amidst a constantly evolving threat landscape, including the implementation of initiatives and
enhancement measures proposed by the HKMA, the Hong Kong Police Force, and the Independent Commission
Against Corruption ("ICAC"). For instance, we have strengthened our systems for payment card protection,
extended the suspicious proxy alert model to other channels, and participated in the Financial Intelligence
Evaluation Sharing Tool, the Banking Industry Integrity Charter, and the Anti-Scam Consumer Protection Charter
2.0.

Complementing the detection and protection control measures, we continue to enhance our data backup
arrangements as proposed by the HKMA and Hong Kong Association of Banks ("HKAB"), and perform regular
testing to address the risk of destructive cyberattacks.

The risk appetite statement is aligned strategically with the Group's Sustainability Vision and Mission Statements,
and continuous efforts have been made to expand green and sustainable lending to support customers to realise
their transition plans to a low-carbon economy. Furthermore, under the Group's GSF framework, sector policies
have been developed to establish a consistent bank-wide stance towards lending to high carbon-emitting sectors.

Principal Uncertainties

During 2024, the Group identified a number of emerging risks. The key uncertainties currently facing the Group and
the mitigating measures implemented are set out below.

Principal Uncertainties

Mitigating Measures

Macro-economy

Global economic recovery is progressing at a moderate
pace, with some regions experiencing slower than
expected growth. Major central banks have begun to ease
monetary policies since the latter half of 2024, alongside
gradual disinflation in advanced economies. Despite the
stimulating effect of interest rate cuts, international growth
remains hampered by geopolitical tensions and regional
conflicts, which have negatively affected global trade flows,
business and consumer confidence, as well as asset market
performance.

Looking ahead, while further monetary easing is expected
to continue in 2025, the pace is largely uncertain and
dependent on the progress of disinflation. Amidst persistent
geopolitical tensions and the intensification of protectionist
trade policies in certain jurisdictions, global economic growth
is likely to remain under pressure. Enhanced policy support
may be needed to bolster growth and maintain economic
stability.

We will continue to closely monitor the market situation and
our portfolios in order to manage risk exposure.

From a credit risk perspective, we continue to identify
potential adverse events and develop methods to mitigate
the impact on BEA's capital adequacy and asset quality.
Such measures include enhanced credit control on loan
exposures, thematic reviews on high-risk sectors, and stress
testing on capital adequacy and loan-loss allowances. We
remain alert to developments in the property sector, closely
monitor our CRE exposures amid ongoing market volatility,
and stay vigilant in our credit strategies to counter potential
risks arising from probable adversities like intensified US-
China trade tensions and slower than expected monetary
easing measures and economic recovery.

The Group's lending appetite has become highly selective,
with prudent and proactive credit risk management adopted
to control loan asset quality.

From a market and interest rate risks perspective, we
continue to assess trends, manage exposure, perform
hedging scenario analysis and stress-testing, review our
risk-taking strategy, and formulate mitigating actions as
necessary.

From a compliance risk perspective, we continue to track
the development of relevant sanction regimes and mitigate
risk exposure where appropriate.
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Principal Uncertainties Mitigating Measures

Cybersecurity Risk

Cybersecurity risk is a key focus area for regulators and the The Group takes a multi-pronged approach to tackle
banking industry as this risk evolves rapidly. Attackers are cybersecurity risk and improve cyber resilience:
constantly seeking more sophisticated and efficient ways to

undermine banks' cybersecurity and operations. Engage external consultants to assess the Group's

cybersecurity controls against relevant information
security standards and emerging risks to identify and
implement necessary improvements

Enhance the Group's cybersecurity capabilities
according to the suggestions from the Intelligence-led
Cyber Attack Simulation Testing (“iICAST") based on
the HKMA's Cyber Resilience Assessment Framework
("C-RAF")

Analyse different intelligence sources to monitor the
latest worldwide threats and emerging risks from the
use of advanced technologies like generative artificial
intelligence and distributed ledger technology, as well as
establish industry-wide collaborations and share cyber
threat intelligence on the Cyber Intelligence Sharing
Platform ("CISP") managed by HKAB

Maintain a proper incident response management
process, including cybersecurity insurance

Enhance cyber and information security training
programmes to promote security awareness among
staff and improve security practices

Regularly report to Directors in Risk Committee
meetings
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Principal Uncertainties

Mitigating Measures

Fraud Risk

As the digitalisation of financial services accelerates
worldwide, the banking industry is experiencing an inevitable
increase in the risk of fraud. Fraudsters are increasingly
employing deceptive tactics to achieve unlawful financial
gains.

The Bank adopts a multi-pronged approach to mitigate the
risk:

|dentify and assess, in a systematic and timely manner,
potential fraud risks that could impact the Bank

Work with the HKMA, Hong Kong Police Force, and
other financial institutions to share information about
emerging threats and best practices

Monitor trends and developments in fraudulent
techniques, and regularly enhance or adjust the Bank's
fraud monitoring systems and remediation process as
needed

Promote customer awareness and education to prevent
fraud and scam

ESG and Climate-related Risks

Climate change poses both short and long-term risks to
the banking industry. "Physical risk” refers to the impacts
of weather and climate-related events, which could lead to
disruptions to the business and operations of banks and
their clients. "Transition risk” refers to the risk related to the
adjustment process towards a low-carbon economy, which
can be prompted by policy, legal, technology, and market
changes as climate change mitigation and adaptation
measures are adopted.

To manage the potential risks from ESG and climate-related
risks, and cultivate strong awareness throughout the Group,
we have:

Adopted a new climate risk assessment mechanism
and an internal scorecard to evaluate the physical and
transition risk of our customers and investees

Conducted regular climate risk stress test

Introduced quantitative risk appetite statements and
spatial maps to monitor and report on the Group's risk
tolerance and portfolio exposure to physical risk

Developed a climate risk heat map framework and
climate risk radar to assess and report physical and
transition risk to the Board and Senior Management

Integrated ESG/climate risk considerations when
deriving the internal Pillar 2 capital requirement, and
incorporated greenness together with ESG/climate risk/
greenwashing risk assessment for new green/ESG-
themed products and services
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Compliance

Compliance is an integral part of the Group's corporate
governance regime, and the Group is committed to
upholding the highest standards in all jurisdictions in
which it operates.

The Compliance Division is responsible for overseeing
the regulatory compliance framework and monitoring
compliance risks for the Group, communicating new
regulatory requirements to relevant units, delivering
compliance advice on the implementation of regulations,
conducting regulatory compliance reviews using a risk-
based approach, and regularly reporting compliance
matters to the Group's management committees.

By order of the Board

Adrian David LI Man-kiu
Co-Chief Executive

Hong Kong, 20 February 2025

Any significant compliance issues, including those
related to anti-money laundering ("AML") and counter-
financing of terrorism ("CFT"), are also reported to
the Risk Committee and the Board of Directors via
the management committees. Through the support
of the risk and compliance function established in the
Bank's business and support units, which acts as the
first line of defence against regulatory non-compliance,
a comprehensive and efficient compliance risk
management framework is maintained.

The Group is fully prepared to meet the demands of
an evolving regulatory environment (including those
related to AML, CFT, Anti-Bribery and Corruption and
Fraud), international standards and regulatory changes
in jurisdictions where the Group has a presence, cross-
border business, investment and insurance sales
practices, customer protection (particularly in a digital
environment), personal data protection, and all other
relevant requirements.

Brian David LI Man-bun
Co-Chief Executive
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EENEEEEASHNEAEZER
Directors =255

Dr the Hon. Sir David LI Kwok-po

GBM, GBS, OBE, JP, MA Cantab. (Economics & Law), Hon. LLD (Cantab), Hon. DSc. (Imperial),
Hon. LLD (Warwick), Hon. DBA (Edinburgh Napier), Hon. D.Hum.Litt. (Trinity, USA), Hon. LLD
(Hong Kong), Hon. DSocSc (Lingnan), Hon. DLitt (Macquarie), Hon. DSocSc (CUHK), FCA,
FCPA, FCPA (Aust.), FCIB, FHKIB, FBCS, CITP, Officier de I'Ordre de la Couronne, Grand
Officer of the Order of the Star of Italian Solidarity, The Order of the Rising Sun, Gold Rays
with Neck Ribbon, Commandeur dans 'Ordre National de la Légion d'Honneur

Executive Chairman and Member of the Nomination Committee

FEESTL

GBM, GBS, OBE, JP, MA Cantab. (Economics & Law), Hon. LLD (Cantab), Hon. DSc. (Imperial),
Hon. LLD (Warwick), Hon. DBA (Edinburgh Napier), Hon. D.Hum.Litt. (Trinity, USA), Hon. LLD
(Hong Kong), Hon. DSocSc (Lingnan), Hon. DLitt (Macquarie), Hon. DSocSc (CUHK), FCA,
FCPA, FCPA (Aust.), FCIB, FHKIB, FBCS, CITP, Officier de I'Ordre de la Couronne, Grand
Officer of the Order of the Star of Italian Solidarity, The Order of the Rising Sun, Gold Rays
with Neck Ribbon, Commandeur dans I'Ordre National de la Légion d'Honneur

HITEERRREEEEE

Sir David, aged 86, joined the Bank in 1969. He was appointed a
Director in 1977, Chief Executive in 1981, Deputy Chairman in 1995
and Chairman in 1997. On 1 July 2019, Sir David stepped down as
Chief Executive and was re-designated as Executive Chairman of
the Bank. Sir David is also the Chairman of BEA China and The
Bank of East Asia Charitable Foundation Limited.

Sir David is an Independent Non-executive Director of The Hong
Kong and China Gas Company Limited (listed in Hong Kong), The
Hongkong and Shanghai Hotels, Limited (listed in Hong Kong) and
San Miguel Brewery Hong Kong Limited (listed in Hong Kong). He
was an Independent Non-executive Director of Vitasoy International
Holdings Limited (listed in Hong Kong).

Sir David is a Member of the Council of the Treasury Markets
Association. He is Founding Chairman of The Friends of Cambridge
University in Hong Kong Limited, Chairman of the Advisory Board
of The Salvation Army Hong Kong and Macau Territory, Chairman
of the Executive Committee of St. James' Settlement and a
Fellow of the Hong Kong Academy of Finance. He was a Member
of the Executive Council of Hong Kong from 2005 to 2008 and
the Legislative Council of Hong Kong from 1985 to 2012. He was
appointed Vice Chairman of the Basic Law Drafting Committee of
the HKSAR in 1985.

Sir David is the brother of Professor Arthur LI Kwok-cheung, the
cousin of Mr Aubrey LI Kwok-sing and Mr Stephen Charles LI
Kwok-sze, and the father of Mr Adrian David LI Man-kiu and Mr
Brian David LI Man-bun.
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Professor Arthur LI Kwok-cheung

Remuneration Committee

FEEHE

Professor Li, aged 79, was a Director of the Bank (1995 — 2002)
and was re-appointed a Director in 2008 and was appointed a
Deputy Chairman in 2009.

Professor Li is a Member of the Executive Council of the HKSAR (he
was/has been a Member from 2002 to June 2007 and from July
2012 to present). He also serves as a Member of the Committee
for the Basic Law of the HKSAR under the Standing Committee of
the National People's Congress. Professor Li was a Member of the
National Committee of the Chinese People's Political Consultative
Conference (1998 — 2018).

Professor Li is an Independent Non-executive Director of Shangri-
La Asia Limited (listed in Hong Kong) and a Non-executive Director
of Greater Bay Airlines Company Limited.

Professor Li was the Secretary for Education and Manpower
of the Government of the HKSAR (2002 — June 2007). Before
these appointments, he was the Vice Chancellor of the Chinese
University of Hong Kong (1996 — 2002) and was the Chairman of
Department of Surgery and the Dean of Faculty of Medicine of the
Chinese University of Hong Kong. He was also the Chairman of the
Council of the University of Hong Kong.

Professor Li had held many important positions in various social
service organisations, medical associations, and educational bodies,
including the Education Commission, Committee on Science
and Technology, the Hospital Authority, the Hong Kong Medical
Council, the University Grants Committee, the College of Surgeons
of Hong Kong, and the United Christian Medical Services Board. He
was a Member of the Board of Directors of the Hong Kong Science
and Technology Parks Corporation and the Hong Kong Applied
Science and Technology Research Institute, and Vice President of
the Association of University Presidents of China. He was a Hong
Kong Affairs Adviser to China.

Professor Li is the brother of Dr the Hon. Sir David LI Kwok-po,
the cousin of Mr Aubrey LI Kwok-sing and Mr Stephen Charles
LI Kwok-sze, and the uncle of Mr Adrian David LI Man-kiu and Mr
Brian David LI Man-bun.

GBM, GBS, MA, MD, M.B.B.Chir (Cantab), DSc (Hon), DLitt (Hon), Hon DSc (Med), LLD (Hon),
Hon Doc (Soka), Hon Doc (KNUA), FRCS (Eng & Edin), FRACS, Hon FACS, Hon FRCS (Glasg
& 1), Hon FRSM, Hon FPCS, Hon FCSHK, Hon FRCP (Lond), JP

Deputy Chairman, Non-executive Director, Member of the Nomination Committee and the

GBM, GBS, MA, MD, M.B.B.Chir (Cantab), DSc (Hon), DLitt (Hon), Hon DSc (Med), LLD (Hon),
Hon Doc (Soka), Hon Doc (KNUA), FRCS (Eng & Edin), FRACS, Hon FACS, Hon FRCS (Glasg
& 1), Hon FRSM, Hon FPCS, Hon FCSHK, Hon FRCP (Lond), JP
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Dr Allan WONG Chi-yun

GBS, MBE, BSc, MSEE, Hon. DTech, JP

Deputy Chairman, Independent Non-executive Director, Chairman of the Nomination
Committee, Member of the Audit Committee, the Remuneration Committee and the Risk
Committee
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Dr Wong, aged 74, was appointed a Director in 1995 and a Deputy ~ =18+ » IRE745% » (F1995FEEEZ T A
Chairman in 2009. He is the Chairman and Group Chief Executive  13E = » WH2009EEEZT AR TE o fth
Officer of VTech Holdings Limited (listed in Hong Kong). Dr Wong SEoEEE (FEE D) TEREERT
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Dr Wong is a Member of the Chief Executive's Council of Advisers ) . N
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Dr Wong holds a Bachelor of Science degree in electrical

engineering from the University of Hong Kong, a Master of Science  E{E+ i HEASER TR AEE+ &

degree in electrical and computer engineering from the University [ ~ 2 [ 25 i 7 T B I A R A T IR S

of Wisconsin and an honorary degree of Doctor of Technolo e o [ N . —
v cegree Y IENEREtEORERE T AREES
from the Hong Kong Polytechnic University.
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ExkeEBEEASNEAEN (B)

Mr Aubrey LI Kwok-sing
ScB, MBA

FEEXRE
ScB, MBA
FPTEERAREEEER

Mr Li, aged 75, was appointed a Director in 1995. He is Chairman
of IAM Family Office Limited and Chairman of the Advisory
Board of MCL Financial Group Limited, both Hong Kong based
investment firms. Mr Li possesses extensive experience in the
fields of investment banking, merchant banking and capital
markets. He is also an Independent Non-executive Director of
Kowloon Development Co. Ltd (listed in Hong Kong) and Pokfulam
Development Company Limited (listed in Hong Kong). He was an
Independent Non-executive Director of Café de Coral Holdings
Limited (listed in Hong Kong).

Mr Li has an ScB in Civil Engineering from Brown University and a
Master of Business Administration from Columbia University.

Mr Li is the cousin of Dr the Hon. Sir David LI Kwok-po, Professor
Arthur LI Kwok-cheung and Mr Stephen Charles LI Kwok-sze, and
the uncle of Mr Adrian David LI Man-kiu and Mr Brian David LI Man-
bun.

RERITEMR AT 2024 F3#K

Non-executive Director and Member of the Risk Committee
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EENSEEEAEBNEAEN ()

Mr Winston LO Yau-lai

SBS, BSc, MSc
Non-executive Director

BRERE

SBS, BSc, MSc
FERITES

Mr Lo, aged 83, was appointed a Director in 2000. He is the
Executive Chairman of Vitasoy International Holdings Limited (listed
in Hong Kong).

Mr Lo graduated from the University of Illinois with a Bachelor of
Science degree in Food Science and gained his Master of Science
degree in Food Science from Cornell University.

Mr Lo is the Chairman of Ping Ping Investment Company Ltd.
He is an Honorary Court Member of the Hong Kong University of
Science and Technology and a Life Member of Cornell University
Council.
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RERITEMR AT 2024 F3#K

Mr Stephen Charles LI Kwok-sze

BSc (Hons.), ACA
Non-executive Director

FEMLEE
BSc (Hons.), ACA
JEHITES

Mr Li, aged 65, was appointed a Director in 2006. He is a Member
of the Institute of Chartered Accountants in England and Wales.
Mr Li holds a Bachelor of Science (Hons.) Degree in Mathematics
from King's College, University of London, UK. He has extensive
experience in investment banking, having held senior capital
markets positions with international investment banks in London
and Hong Kong and board positions with international investment
funds.

Mr Li is a member of the Executive Committee and the Honorary
Treasurer of The Keswick Foundation.

Mr Li is the cousin of Dr the Hon. Sir David LI Kwok-po, Professor
Arthur LI Kwok-cheung and Mr Aubrey LI Kwok-sing, and the uncle
of Mr Adrian David LI Man-kiu and Mr Brian David LI Man-bun.
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Mr Adrian David LI Man-kiu
BBS, MA (Cantab), MBA, LPC, JP

FRBEE

BBS, MA (Cantab), MBA, LPC, JP

Mr Li, aged 51, first joined the Bank in 2000 as General Manager
& Head of Corporate Banking Division. He was appointed Deputy
Chief Executive in 2008, Executive Director in 2014 and Co-Chief
Executive in 2019. He is responsible for overall management and
control of the Bank Group with a particular focus on its Hong Kong
business. He serves on the boards of several Bank Group members
as Chairman or Member.

Mr Li is currently an Independent Non-executive Director of two
listed companies under the Sino Group (Sino Land Company
Limited (listed in Hong Kong) and Tsim Sha Tsui Properties Limited
(listed in Hong Kong)) and COSCO SHIPPING Ports Limited
(listed in Hong Kong). He previously served as an Independent
Non-executive Director of China State Construction International
Holdings Limited (listed in Hong Kong).

B TBRRENIRE « HHENERES

Co-Chief Executive and Member of the Environmental, Social, and Governance Committee
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EXkeEEREASNEAER (8)

Mr Li is a Member of the Shanghai Committee of the Chinese
People's Political Consultative Conference, a Non-official Member
of the Shenzhen-Hong Kong Financial Co-operation Committee
and a Counsellor of the Hong Kong United Youth Association. He
is Chairman of The Chinese Banks' Association, Deputy Chairman
of The Hong Kong Institute of Bankers' Executive Committee,
an Alternate Director of the World Savings and Retail Banking
Institute, and a Member of the MPF Industry Schemes Committee.
He is a Board Member of The Community Chest of Hong Kong, a
Member of the Advisory Board of The Salvation Army Hong Kong
and Macau Territory, and a Trustee of The University of Hong
Kong's occupational retirement schemes. Furthermore, he serves
as a Member of the Election Committees responsible for electing
the Chief Executive and Legislative Council Members of the HKSAR
as well as deputies of the HKSAR to the 14th National People's
Congress.

Mr Li holds a Master of Business Administration Degree from
Kellogg School of Management, Northwestern University in the
US, and a Master of Arts Degree and Bachelor of Arts Degree in
Law from the University of Cambridge in Britain. He is a Member
of The Law Society of England and Wales, as well as that of Hong
Kong. He is also a Member of the Hong Kong Academy of Finance
and has been conferred as an Honorary Certified Banker by The
Hong Kong Institute of Bankers. Mr Li was awarded the Bronze
Bauhinia Star by the Government of the HKSAR in recognition of
his contributions to the community.

Mr Li is the son of Dr the Hon. Sir David LI Kwok-po, the nephew of
Professor Arthur LI Kwok-cheung, Mr Aubrey LI Kwok-sing and Mr
Stephen Charles LI Kwok-sze, and the brother of Mr Brian David LI
Man-bun.

RERITEMR AT 2024 F3#K
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EENEEEEAENEAER ()

Mr Brian David LI Man-bun
BBS, JP, MA (Cantab), MBA, FCA

FRMKE

BBS, JP, MA (Cantab), MBA, FCA
BEITEURERIRIE « HENER

Mr Li, aged 50, first joined the Bank Group in 2002. He was General
Manager & Head of Wealth Management Division of the Bank
from 2004 to 2009. He was appointed Deputy Chief Executive in
2009, Executive Director in 2014 and Co-Chief Executive in 2019.
He is responsible for the overall management and control of the
Bank Group with a particular focus on its Chinese Mainland and
international businesses. He serves on the boards of several Bank
Group members as Chairman or as a Member.

Mr Li is currently an Independent Non-executive Director of
Towngas Smart Energy Company Limited (listed in Hong Kong),
China Overseas Land & Investment Limited (listed in Hong Kong)
and Guangdong Investment Limited (listed in Hong Kong). He was
an Independent Non-executive Director of Shenzhen Investment
Holdings Bay Area Development Company Limited (listed in Hong
Kong).

Mr Li holds a number of public and honorary positions, including
being a Member of the National Committee of the Chinese
People's Political Consultative Conference and a Vice Chairman
of its Committee on Social and Legal Affairs, a Member of the
Chief Executive's Council of Advisers of the Government of the
HKSAR, a Board Member of Hong Kong-Shenzhen Innovation and
Technology Park Limited, and a Member of the Disaster Relief
Fund Advisory Committee.

Mr Li is a Fellow of the HKICPA and the Institute of Chartered
Accountants in England and Wales. He is also a Member of the
Hong Kong Academy of Finance, an Honorary Certified Banker
of The Hong Kong Institute of Bankers and a Full Member of the
Treasury Markets Association. He holds an MBA degree from
Stanford University as well as a BA degree from the University of
Cambridge.

Mr Li is the son of Dr the Hon. Sir David LI Kwok-po, the nephew of
Professor Arthur LI Kwok-cheung, Mr Aubrey LI Kwok-sing and Mr
Stephen Charles LI Kwok-sze, and the brother of Mr Adrian David
LI Man-kiu.

Co-Chief Executive and Member of the Environmental, Social, and Governance Committee
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ExkeEBEEASNEAEN (B)

Dr Daryl NG Win-kong
SBS, BA, MSc, DHL, Hon. DBA, JP

=KL
SBS, BA, MSc, DHL, Hon. DBA, JP
FHMTEEREARZEERE

Dr Ng, aged 46, was appointed a Director in 2015. He is currently
an Executive Director and Deputy Chairman of Sino Land Company
Limited (listed in Hong Kong), Tsim Sha Tsui Properties Limited
(listed in Hong Kong) and Sino Hotels (Holdings) Limited (listed
in Hong Kong). He is also the Chairman, Non-independent & Non-
executive Director of Yeo Hiap Seng Limited (listed in Singapore).

Dr Ng holds a Bachelor of Arts Degree in Economics, a Master
Degree of Science in Real Estate Development from Columbia
University in New York, an Honorary Doctor of Humane Letters
Degree from Savannah College of Art and Design and an Honorary
Doctor of Business Administration, honoris causa from Hong
Kong Metropolitan University. He is also Honorary Fellow of The
Hong Kong University of Science and Technology and Hong Kong
Metropolitan University.

RERITEMR AT 2024 F3#K

Non-executive Director and Member of the Risk Committee
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Dr Ng is @ member of the Global Leadership Council of Columbia
University in the City of New York, a member of the Standing
Committee of the 14th Beijing Municipal Committee of the Chinese
People's Political Consultative Conference and a member of the
10th and 11th Committees of the All-China Youth Federation. He is
the President of Hong Kong United Youth Association, a Council
Member of the Hong Kong Committee for UNICEF, a Council
Member of The Hong Kong Management Association, a Governor
of Our Hong Kong Foundation Limited, a Council Member of
Hong Kong Chronicles Institute Limited, a Council Member of
the Employers' Federation of Hong Kong, a Member of the Board
of Hong Kong Science and Technology Parks Corporation, the
Chairman of HKSTP Foundation Limited, the Chairman of Greater
Bay Area Homeland Youth Community Foundation Limited, a
member of the Council for Carbon Neutrality and Sustainable
Development of the HKSAR Government, a member of the
Culture Commission of the HKSAR Government, a member of the
Advisory Council on the Environment of the HKSAR Government,
a member of the Steering Committee of the Research, Academic
and Industry Sectors One-plus (RAISe+) Scheme of Innovation and
Technology Commission of the HKSAR Government, a Trustee of
The University of Hong Kong's Occupational Retirement Schemes,
a Member of the Court of the Hong Kong University of Science
and Technology, a Member of the Board of Hong Kong Academy
for Wealth Legacy of Financial Services Development Council, a
member of NUS Medicine International Council at the Yong Loo Lin
School of Medicine of National University of Singapore, a member
of International Advisory Council of Singapore Management
University, a Special Advisor to UNESCO Asia-Pacific Awards for
Cultural Heritage Conservation, a Director of The Real Estate
Developers Association of Hong Kong, a Vice Patron of The
Community Chest of Hong Kong and a Member of the Board of
Hong Kong Palace Museum Limited.

Dr Ng was awarded the Jing Hua Award by the People's
Government of Beijing Municipality and conferred the Insignia of
Knight in the National Order of Merit (Chevalier de 'Ordre National
du Mérite) by the Government of France.
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ExkeEBEEASNEAEN (B)

Mr Masayuki OKU

BRIFZ%%

LL.B, LL.M, EFEBIEIRIEMR
N TEENRREERERE

Mr Oku, aged 80, was appointed a Director in 2015. He is an
Independent Non-executive Director of Rengo Co., Ltd., The Royal
Hotel, Limited and TV TOKYO Holdings Corporation, all of which
are companies listed in Japan. Mr Oku is also the Honorary Advisor
of Sumitomo Mitsui Financial Group, Inc. ("SMFG")N® (listed in
Japan and US). He was an Independent Non-executive Director of
Chugai Pharmaceutical Co., Ltd. (listed in Japan).

Mr Oku began his career in 1968 at The Sumitomo Bank, Limited.
After engaging in the bank's key acquisitions and investments in
the 1980's, he was transferred to New York and appointed General
Manager of Chicago Branch in 1991. He returned to Tokyo in
1992, assumed the position of General Manager of the Corporate
Planning Department, and was elected as a member of the Board
of Directors of the bank in 1994. In 1999, Mr Oku was appointed
Secretary General of the Integration Strategy Committee of the
bank, leading its merger process with The Sakura Bank, Limited,
which culminated in the formation of Sumitomo Mitsui Banking
Corporation ("SMBC")"°te in 2001. In 2003, he became Deputy
President of SMBC, heading Corporate Banking and International
Banking Units. In 2005, he was appointed President and CEO of
SMBC and Chairman of the Board of SMFG, the holding company
of SMBC. During his tenure as President and CEO of SMBC, he also
served as Chairman of Japanese Bankers Association in 2007 and
2010. In April 2011, he resigned as President and CEO of SMBC to
devote himself to his duties as Chairman of the Board of SMFG. Mr
Oku also served as Vice Chairman of Keidanren (Japan Business
Federation) from 2011 to 2015. In April 2017, Mr Oku stepped down
as Chairman of the Board of SMFG and remained as a Director
until 28 June 2017.

Mr Oku received his Bachelor of Law degree from Kyoto University
in 1968 and his Master of Laws (LL.M) degree from Michigan Law
School in 1975. He was awarded the Order of Industrial Service
Merit Silver Tower by the Government of the Republic of Korea in
2009.

Nete SMFG owns a 100% interest in SMBC. Both SMFG and SMBC are Substantial
Shareholders of the Bank as defined under the Listing Rules and within the
meaning of Part XV of the SFO, the details of which are disclosed in the "“Interests
of Substantial Shareholders and Other Persons" section of the Report of the
Directors.

RERITEMR AT 2024 F3#K

LL.B, LL.M, the Order of Industrial Service Merit Silver Tower
Non-executive Director and Member of the Nomination Committee
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Dr the Hon. Rita FAN HSU Lai-tai

GBM, GBS, DSocSc, JP

SEREREL

GBM, GBS, DSocSc, JP

Dr Fan, aged 79, was appointed a Director in 2016. She is currently
an Independent Non-executive Director of COSCO SHIPPING
Ports Limited (listed in Hong Kong). She was an Independent Non-
executive Director of China Overseas Land & Investment Limited
(listed in Hong Kong).

Dr Fan is one of Hong Kong's best-known public figures and has
an outstanding track record of community service. Dr Fan was
appointed to the Legislative Council from 1983 to 1992 and was a
Member of the Executive Council from 1989 to 1992. She became
the President of the Provisional Legislative Council in 1997, and has
since been re-elected as the President of the First, Second and
Third Legislative Council until 30 September 2008. Dr Fan served
as President of the legislature of the HKSAR for 11 years.

In the lead-up to Hong Kong's reunification with China, Dr Fan
played a valuable role as a Member of the Preliminary Working
Committee for the Preparatory Committee for the HKSAR from
1993 to 1995 and of the Preparatory Committee for the HKSAR
from 1995 to 1997. She was elected as a Hong Kong Deputy to
the 9th, 10th, 11th, and 12th sessions of the National People's
Congress ("NPC") during 1998 to 2018, and was concurrently a
Member of the Standing Committee of the 11th and 12th sessions
of the NPC from 2008 to 2018. Dr Fan is a Non-official Member
of the Candidate Eligibility Review Committee of the HKSAR. She
is also serving as the Chairman of Board of Management of the
Endeavour Education Centre Limited and the Endeavour Education
Trust, and a Member of the Supervisory Managing Organisation of
the Nina and Teddy Wang Charitable Trust.

After graduating from St. Stephen's Girls' College, Dr Fan studied
at the University of Hong Kong, and was awarded a Bachelor
degree in Science and a Master degree in Social Science. She was
awarded Honorary Doctorate degrees in Social Science by the
University of Hong Kong, the City University of Hong Kong, the
Hong Kong Polytechnic University, and the Education University
of Hong Kong; and an Honorary Doctorate in Law from the China
University of Political Science and Law. Her record of public service
was acknowledged by the HKSAR Government through the award
of the Gold Bauhinia Star in 1998 and Hong Kong's top award, the
Grand Bauhinia Medal, in 2007.

Independent Non-executive Director, Chairman of the Remuneration Committee and
Member of the Nomination Committee
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Mr Meocre LI Kwok-wing
BCom, CPA

Risk Committee

BCom, CPA

Mr Li, aged 69, was appointed a Director in 2016. He is the Chief
Executive of Alpha Alliance Finance Holdings Limited.

Mr Li was the Managing Partner of Arthur Andersen, one of the
major international accounting firms, taking charge of its Hong
Kong and Chinese Mainland operations from September 1993
to February 1995. He was the Managing Director and Head of
Corporate Finance of NatWest Securities Asia from March 1995 to
March 1998. He was the Chief Executive of ICEA Finance Holdings
Limited (from March 1998 to March 2002), an investment banking
joint venture between The Industrial and Commercial Bank of
China and the Bank, prior to the company's becoming a wholly-
owned subsidiary of the Bank, which was subsequently renamed
as Tung Shing Holdings Company Limited and disposed to SinoPac
Securities (Cayman) Holdings Limited on 6 April 2016. He was an
Independent Non-executive Director of BEA China (from May 2016
to July 2022).

Mr Li received a Bachelor of Commerce degree, with distinction,
from University of Alberta, Canada. Upon graduation, he was
awarded the Financial Executives Institute Silver Medal for "Highest
Standing in Finance". He also earned a Postgraduate Management
Diploma from the Harvard Business School, and is a member of the
HKICPA.

RERITEMR AT 2024 F3#K

Independent Non-executive Director, Chairman of the Audit Committee and Member of the
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EENSEEEAEBNEAEN ()

Dr the Hon. Henry TANG Ying-yen

GBM, GBS, JP

ERFELT

GBM, GBS, JP

Dr Tang, aged 72, was appointed a Director in 2017. He was the
Chief Secretary for Administration of the HKSAR Government
from 2007 to 2011 and the Financial Secretary of the HKSAR
Government from 2003 to 2007. He served as a member of the
Executive Council of Hong Kong from 1997 to 2011 and was a
member of the Legislative Council of Hong Kong from 1991 to 1998.

Dr Tang is a Standing Committee Member of the Chinese People's
Political Consultative Conference, Chairman of the West Kowloon
Cultural District Authority Board and the Chairman of Shanghai
Tang Junyuan Education Foundation.

Dr Tang received a Bachelor of Arts degree from the University of
Michigan. In 1993, Dr Tang was named Global Leader for Tomorrow
by the World Economic Forum. In 1989, he won the Young
Industrialist of Hong Kong award.

Dr Tang is the Supervisor of BEA China.

Independent Non-executive Director, Chairman of the Risk Committee, Member of the Audit
Committee, the Nomination Committee and the Remuneration Committee

BIUIFATES > ARZEEEF > BREET  RLEEENFINEEEEE

Bt IRF72m > N2017TFEEZTEA
BE o BHESEBRFTHE BN KR
S E (2007TEE 201 E) RFHIATE
(2003FE20074) - B ABETHE
EAE (1997FEE2011FE) MEBILED =
8 (19914 E19984F) o

ERIRTRARBAHEEREAES
EEHEE ANMNILLEEERRESFHEE
FEhkELEEERYBESEEER -

EHTEZEAIBEAZ (University of
Michigan) X222 o 51993 F &
EAURL&HERE T2KBEHEM o £
19894 » M E TR EBEF L3R ]KIF -
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Biographical Details of Directors and Senior Management (continued)

EXkeEEREASNEAER (8)

Dr Delman LEE

BEng, DPhil

Independent Non-executive Director, Chairman of the Environmental, Social, and
Governance Committee, Member of the Audit Committee, the Nomination Committee and
the Risk Committee

FEASEL

BEng, DPhil

BUFHTES  BE  HEREAZARTR > EREEE  RLEEERAREES
&8

Dr Lee, aged 57, was appointed a Director in 2017. He is currently ~ =18+ 5 IRES75 » 2017 EESTAE
the Vice Chairman of TAL Apparel Limited. He is also a Non-  Z o IR AMESNER AT WNE T [E
executive Director of Tradelink Electronic Commerce Limited (listed M EBE REFESERAR (AEE
inH K . =

in Hong Kong) W) BIERTEE -

Dr Lee is a Council Member of The Hong Kong Management o . e o PO
Association. Dr Lee possesses extensive experience in information & FTRAEEERFXHTERINE

technology and management in global operations. He also has a FERLTHEEMMNREANRREEEESE
strong background in research. BEZ&E  MiEB 23R EEs o

Dr Lee holds a doctorate from the University of Oxford and a  Z={#+EEH 4L 2 ASB - EB NGHEH
Bachelor's degree in Electrical and Electronic Engineering from the EAPSEE M TS S o
Imperial College, London.
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EXkeEEEASNEANER (8)

Mr William Junior Guilherme DOO

BBS, BA, MA (Oxon), JP

HRETE

BBS, BA, MA (Oxon), JP

Mr Doo, aged 51, was appointed a Director in 2019. He is currently
the Chief Executive Officer and Director of Fungseng Prosperity
Holdings Limited, the Deputy Chief Executive Officer and
Executive Director of FSE Holdings Limited, an Executive Director
of FSE Lifestyle Services Limited (listed in Hong Kong), a Non-
executive Director of CTF Services Limited (formerly known as
NWS Holdings Limited) (listed in Hong Kong) and an Independent
Director of Shengyi Technology Co., Ltd. (listed in Shanghai).

Mr Doo is a solicitor admitted in Hong Kong and is currently a non-
practising solicitor in England and Wales. He had legal practice
experience in one of the largest global law firms specialising
in finance and corporate transactions. He is a Member of the
National Committee of the Chinese People's Political Consultative
Conference. He serves in different committees of the Government
of the HKSAR, including a member of the Correctional Services
Department Complaints Appeal Board, a member of the Election
Committee, a member of the Corruption Prevention Advisory
Committee of the Independent Commission Against Corruption
and a member of the HKSAR Government Scholarship Fund
Steering Committee.

Mr Doo graduated from University of Oxford with B.A. and M.A.
degrees in Jurisprudence and he is elected as Foundation Fellow
of Wadham College, University of Oxford and a member of
Chancellor's Court of Benefactors, University of Oxford. He was
appointed as Justice of the Peace, and was awarded the honour
of Chevalier de I'Ordre National du Mérite by the President of the
French Republic. Mr Doo was awarded the Bronze Bauhinia Star by
the Government of the HKSAR.

Independent Non-executive Director, Member of the Audit Committee, the Risk Committee
and the Environmental, Social, and Governance Committee
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Biographical Details of Directors and Senior Management (continued)

ExkeEBEEASNEAEN (B)

XEHEL

Dr Mong, aged 62, was appointed a Director in 2021. He is currently
the Chairman and Chief Executive Officer of Shun Hing Group,
which has been the exclusive regional representative of a famous
brand of home appliances, Panasonic (formerly National), for
many decades. He is the President of the Hong Kong & Kowloon
Electrical Appliances Merchants Association Limited and the
Chairman of Occupational Safety and Health Council.

Dr Mong obtained a Bachelor of Science in Electrical Engineering,
University of California, Los Angeles and a Master of Business
Administration, Santa Clara University, California. Dr Mong was
conferred Doctoral Degrees of Social Sciences, honoris causa from
the University of Hong Kong and Hong Kong Baptist University
and Doctoral Degree of Business Administration, honoris causa
from Hong Kong Polytechnic University. Dr Mong is an Honorary
Fellow of the University of Hong Kong and the Chinese University
of Hong Kong, as well as a Fellow of The Hong Kong Management
Association. He was awarded the Order of the Rising Sun, Gold
Rays with Neck Ribbon by the Government of Japan.

Dr David MONG Tak-yeung

BScEE, DSocSc, DBA, The Order of the Rising Sun, Gold Rays with Neck Ribbon
Independent Non-executive Director, Member of the Nomination Committee, the
Remuneration Committee and the Environmental, Social, and Governance Committee

RERITEMR AT 2024 F3#K

BScEE, DSocSc, DBA @ JIEHH4%E (The Order of the Rising Sun, Gold Rays with Neck Ribbon)
BAIEHITES > REEET  HTiNEZEENRE - HBNEREZERERS

S+ > IRF62 > N2021FEZEAE
o MRAEHEERFERITEAES © 5
BAERY+FR—BERELRAEHRRE
#5518 (Panasonic » B National) V&S
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ARETHEEBELTEM EHELHHES
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EENSEEEAEBNEAEN ()

Dr Francisco Javier SERRADO TREPAT

FHTEENRREEREE

Dr Serrado, aged 66, was appointed a Director in 2021. He is
currently the Asia Regional Manager of Criteria Caixa, S.A.,
Sociedad Unipersonal™te (“Criteria"). He possesses extensive
knowledge and skills and has more than 35 years of experience in
banking and finance-related industries, including about 30 years
of experience working in China. His major responsibilities include
overseeing the operations (including establishment) of banking
and finance entities of Criteria in China and other regions in Asia.
Dr Serrado was the Asia Regional Manager of CaixaBank, S.A. (listed
in Spain) since 2007 until February 2022.

Among other academic and professional qualifications, Dr Serrado
holds a PhD degree in Economics from Columbia University; a
PhD in Economics from the University of Philippines Diliman;
and an MBA degree from The London School of Economics and
Political Science. He was awarded the Cross of the Order of Civil
Merit (2020) at the behest of His Majesty King Felipe VI of Spain
in recognition for his achievements in economic cooperation,
investment and trade between the PRC and Spain.

Nete: Criteria is 100% owned by Fundaciéon Bancaria Caixa d'Estalvis i Pensions de
Barcelona, “la Caixa" (“la Caixa"). Both Criteria and “la Caixa" are substantial
shareholders of the Bank as defined under the Listing Rules and within the
meaning of Part XV of the SFO, the details of which are disclosed in the “Interests
of Substantial Shareholders and Other Persons” section of the Report of the
Directors.

Non-executive Director and Member of the Nomination Committee

Francisco Javier SERRADO TREPAT1®E L

Serradot®t > JRFE6E6HK > K2021F %
HZEAESE o tIR{ECriteria Caixa, S.A.,
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NE IR o MMAERITMERBRITERES
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ExkeEBEEASNEAEN (B)

Senior Management BB EIE A S

Mr Adrian David LI Man-kiu

BBS, MA (Cantab), MBA, LPC, JP
Co-Chief Executive

(Biographical details are set out on pages 52 and 53)

FRERE

BBS, MA (Cantab), MBA, LPC, JP
BT AR

(AANBEX &SI KFE52R5638)

Mr Brian David LI Man-bun

BBS, JP, MA (Cantab), MBA, FCA
Co-Chief Executive

(Biographical details are set out on page 54)
FRM&TE

BBS, JP, MA (Cantab), MBA, FCA
B ITEAR S

(BABREHIKFES4E)
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EXkeEEEASNEANER (8)

Mr Samson LI Kai-cheong
FCCA, CPA, FCG, HKFCG, HKSI

FHESLE
FCCA, CPA, FCG, HKFCG, HKSI
B TR RIS B4R

Mr Li, aged 64, joined the Bank in 1987 as Chief Internal Auditor.
He was promoted to Deputy Chief Executive & Chief Investment
Officer in April 2009. Mr Li is primarily responsible for the Bank's
investment activities and treasury operations. He is also a Director
of various members of the Bank Group and a Member of various
committees appointed by the Board.

Mr Li is a Fellow of The Hong Kong Chartered Governance
Institute, The Chartered Governance Institute, and The Association
of Chartered Certified Accountants. In addition, he is an Associate
of the HKICPA and a Member of the Hong Kong Securities and
Investment Institute. Mr Li received his Professional Diploma in
Accountancy from The Hong Kong Polytechnic University.

Deputy Chief Executive & Chief Investment Officer

Z=oE 5 IRE645% 0 (E198TEMAKRITA
MWNERTERZ > FR2009F 4 BER A ABI1T
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REESLEEE > TERBETREES
BEEXR -

Mr TONG Hon-shing
BSc, ACIB, FCG, HKFCG, Fellow CB

BEER T E

BSc, ACIB, FCG, HKFCG, Fellow CB
B TR AR SR B AR ES

Mr Tong, aged 65, joined the Bank in 1975. He was promoted
to Assistant General Manager in 1995 and to General Manager
in 2000. He was General Manager & Head of Personal Banking
Division from 2001 to March 2009. He was further promoted
to Deputy Chief Executive and Chief Operating Officer in April
2009. Mr Tong is primarily responsible for operations, technology,
compliance, human resources, and corporate communications
of the Bank. He is also a Director of various members of the
Bank Group and a Member of various committees appointed
by the Board. Mr Tong is a Fellow Certified Banker of The Hong
Kong Institute of Bankers, a Fellow of The Hong Kong Chartered
Governance Institute and The Chartered Governance Institute
as well as an Associate of The Chartered Institute of Bankers. He
holds a BSc from the University of Manchester.

Deputy Chief Executive & Chief Operating Officer
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Biographical Details of Directors and Senior Management (continued)

ExkeEBEEASNEAEN (B)

Mr Bl Ming-qiang
Deputy Chief Executive

FREAE
TR

Mr Bi, aged 54, joined the Bank in December 2024 as Deputy Chief
Executive of the Group, primarily responsible for the Bank Group's
wholly-owned subsidiary, BEA China. He has been Executive
Director and Chief Executive of BEA China since April 2025.

Mr Bi has 27 years of professional experience in the banking
industry. Prior to joining the Bank Group, Mr Bi held various senior
management positions in financial institutions in the Chinese
Mainland, Hong Kong and overseas. Mr Bi holds Bachelor's
degrees in Management Information System and Electronics &
Computer Science from Tsinghua University; a Master's degree
in Econometrics from Tsinghua University; and a Doctor of
Philosophy degree in Finance from Renmin University of China.
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nEEM

Special Advisor to the Board

Dr Isidro FAINE CASAS

Board

Executive Directors

Dr the Hon. Sir David LI Kwok-po

(Executive Chairman)

Mr Adrian David LI Man-kiu
(Co-Chief Executive)

Mr Brian David LI Man-bun
(Co-Chief Executive)

Non-executive Directors

Professor Arthur LI Kwok-cheung
(Deputy Chairman)

Mr Aubrey LI Kwok-sing

Mr Winston LO Yau-lai

Mr Stephen Charles LI Kwok-sze

Dr Daryl NG Win-kong

Mr Masayuki OKU

Dr Francisco Javier SERRADO TREPAT

Independent Non-executive Directors

Dr Allan WONG Chi-yun

(Deputy Chairman)
Dr the Hon. Rita FAN HSU Lai-tai
Mr Meocre LI Kwok-wing
Dr the Hon. Henry TANG Ying-yen
Dr Delman LEE
Mr William Junior Guilherme DOO
Dr David MONG Tak-yeung
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Corporate Information (continued)

REEHR (8)

Board Committees

Audit Committee

Mr Meocre LI Kwok-wing* (Chairman)
Dr Allan WONG Chi-yun*

Dr the Hon. Henry TANG Ying-yen*
Dr Delman LEE*

Mr William Junior Guilherme DOO*

Nomination Committee

Dr Allan WONG Chi-yun* (Chairman)
Dr the Hon. Sir David LI Kwok-po

Mr Masayuki OKU

Dr the Hon. Henry TANG Ying-yen*

Dr the Hon. Rita FAN HSU Lai-tai*

Dr Delman LEE*

Dr Francisco Javier SERRADO TREPAT
Professor Arthur LI Kwok-cheung

Dr David MONG Tak-yeung*

Remuneration Committee

Dr the Hon. Rita FAN HSU Lai-tai* (Chairman)
Dr Allan WONG Chi-yun*

Dr the Hon. Henry TANG Ying-yen*
Professor Arthur LI Kwok-cheung

Dr David MONG Tak-yeung*

Risk Committee

Dr the Hon. Henry TANG Ying-yen* (Chairman)
Dr Allan WONG Chi-yun*

Mr Aubrey LI Kwok-sing

Dr Daryl NG Win-kong

Mr Meocre LI Kwok-wing*

Dr Delman LEE*

Mr William Junior Guilherme DOO*

Environmental, Social, and Governance Committee

Dr Delman LEE* (Chairman)

Mr Adrian David LI Man-kiu

Mr Brian David LI Man-bun

Mr William Junior Guilherme DOO*
Dr David MONG Tak-yeung*

* Independent Non-executive Director
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NEER (8)

Executive Chairman

Dr the Hon. Sir David LI Kwok-po

GBM, GBS, OBE, JP, MA Cantab. (Economics & Law), Hon. LLD
(Cantab), Hon. DSc. (Imperial), Hon. LLD (Warwick), Hon. DBA
(Edinburgh Napier), Hon. D.Hum.Litt. (Trinity, USA), Hon. LLD
(Hong Kong), Hon. DSocSc (Lingnan), Hon. DLitt (Macquarie), Hon.
DSocSc (CUHK), FCA, FCPA, FCPA (Aust.), FCIB, FHKIB, FBCS,
CITP, Officier de I'Ordre de la Couronne, Grand Officer of the Order
of the Star of Italian Solidarity, The Order of the Rising Sun, Gold
Rays with Neck Ribbon, Commandeur dans I'Ordre National de la
Légion d'Honneur

Senior Advisor

Mr CHAN Tze-ching
BBS, JP

Senior Management

Co-Chief Executives

Mr Adrian David LI Man-kiu
BBS, MA (Cantab), MBA, LPC, JP

Mr Brian David LI Man-bun
BBS, JP, MA (Cantab), MBA, FCA

Deputy Chief Executive & Chief Investment Officer

Mr Samson LI Kai-cheong
FCCA, CPA, FCG, HKFCG, HKSI

Deputy Chief Executive & Chief Operating Officer

Mr TONG Hon-shing
BSc, ACIB, FCG, HKFCG, Fellow CB

Deputy Chief Executive
Mr Bl Ming-giang

Company Secretary

Mr Alson LAW Chun-tak
FCCA, FCPA, FCG, HKFCG

Auditor

KPMG

Certified Public Accountants

Public Interest Entity Auditor registered in accordance with the
Accounting and Financial Reporting Council Ordinance
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FCIB, FHKIB, FBCS, CITP, Officier de I'Ordre
de la Couronne, Grand Officer of the Order
of the Star of Italian Solidarity, The Order of
the Rising Sun, Gold Rays with Neck Ribbon,
Commandeur dans I'Ordre National de la
Légion d'Honneur
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Executive Chairman and Senior Management

HITEENREBEEAR

1. Dr the Hon. Sir David LI Kwok-po
THEHT

2. Mr Adrian David LI Man-kiu
° 4 6 =RIBSE
2 1 3 3. Mr Brian David LI Man-bun
FRWILE
4. Mr Samson LI Kai-cheong
FEEKRSE
5. Mr TONG Hon-shing
BEER A

6. Mr Bl Ming-giang
EHERET
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List of Qutlets

1 Head Office — Hong Kong &3 — 4817

Greater China (ex-Hong Kong) AHZEERE (FHERIM)

2 Shanghai s 16 Xian ez 30 Jiangmen SIPS
3 Beijing bl 17 Zhengzhou ERN 31 Guangzhou JEM
4  Urumg BEARE 18 Wuhan EUE 32 Foshan LU
5 Harbin PEEE 19 Hefei & 33 Zhuhai wis
6 Shenyang &S 20 Nanjing [E)a 34 Jieyang 185
7  Dalian K& 21 Nanchang = 35 Dongguan BR
8 Tianjin FiE 22 Chengdu FiER 36 Shenzhen ]l
9  Shijiazhuang axit 23 Chongging BE 37 Zhongshan ALl
10 Jinan i) 24 Changsha &Y 38 Huizhou B
11 Qingdao 58 25 Fuzhou @M 39 Shantou WEE
12 Kunshan B 26 Xiamen Er 40 Macau P
13 Suzhou BN 27 Kunming =t 41 Taipei ait
14 Hangzhou Al 28 Nanning B

15 Ningbo = 29 Zhaoging i

Singapore F/N Malaysia &3KPEER

Singapore FONE Kuala Lumpur B3

United Kingdom 2[5 United States 3£

London LEE New York 449

Birmingham f[=Ll2 ) Los Angeles TR

Manchester SHHETS
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List of Outlets (continued)
PBis—% (@)

Hong Kong Branch Network &#1T484&

SBP Main Branch 9T Kowloon Branches F1LEE 9317 New Territories Branches 152 5317
Hong Kong Branches &#&21T S  CastlePeak Road  BLLE S East Point City st
S Aberdeen HEF SB CheungShaWan &WEES S  KwaiFong L
S  Admiralty e Plaza S MaOnShanPlaza EiEE
S BEAHarbour View E9608R4T S Jordan iz Park Central A ERA
Centre AEP Kowloon City AR S Shatin Plaza 7S
S Causeway Bay TR S 1383WaiYipStreet REEBIRE 5 g oun g Shu ok
Chai Wan S S LokFu W= S  TaiPo ez
S Happy Valley M S@ MaTauWeiRoad SBHEEE g 15 wai *E
S Hennessy Road $/Es5E S MeiFooSunChuen EZFHR The Chinese Esgrhsy
S North Point itA Milennium City 5 BIAZZ 3% University of K&
R H
Quarry Bay =] B Hong Kong
S  QueensRoadEast Zf5Aigss  SBP Mongkok i Tin Shui Wai KKE
S Shaukiwan g S Mongkok North AL S TsuenWan Z2E7)IRE
e Sha Tsui Road
S Shek Tong Tsui yayiic] S SanPoKong LGl =
i s Hang Tun ot S® TuenMun TP ES
S Queen's Road EEKEFR g 1ung Town Plaza
Central S Telford Plaza ERES _
» N S Yuenlong JoEA
S ShunTakCentre  fEEHL S  TsimShaTsui eSS _ N .
o e Outlying Islands Branches & & 31T
The Universityof ~ &A&KEZ S Waterloo Road BTl -
Hong Kong Tung Chung o
S  Wanchai ¥
S With SupremeGold Centre B With Business Centre
RAERSIE L BB
©® With i-Financial Centre P With SupremeGold Private Centre
=8 - BRI HRBERBESTANIER I

Financial Centres IEEAFC

Hong Kong Region &H#E Kowloon Region 1BE&E
Quarry Bay SupremeGold Centre A B RAB S IRR Millennium City 5 SupremeGold Bl 23 AR
33 DVRC SupremeGold Centre IR EEHERES Centre FESIRAAIL
BRI, Harbour City SupremeGold Centre  J&78IMFEE
BEEELSY a2V
New Territories Region #52& Outlying Islands Region B E&
Tin Shui Wai One Sky Mall FIKER—E Silvermine Bay i-Financial Centre 85 - R
i-Financial Centre i - IBRATRO Tai O i-Financial Centre FOB - TR,
Sheung Shui Landmark North kES
Business Centre PEAFSIRRARL
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Corporate Governance Report

The Group is committed to maintaining high standards of corporate governance and considers such commitment
essential in balancing the interests of shareholders, customers, employees and other relevant stakeholders; and in
upholding accountability and transparency.

The Bank has in place a Corporate Governance Framework which identifies all the key participants of the Group and
their roles in the application of effective governance policies and processes. A Corporate Governance Policy has also
been established to direct and guide the business conducts and affairs of the Group.

This report highlights key corporate governance practices and activities of the Group during the year ended 31
December 2024.

Governance Overview

Board Features

* Roles of Chairman and Chief Executive are separate

+ 7outof 17 Directors are INEDs, representing an INED ratio of 41%
+ Credible and influential INEDs

+ Competent Board consisting of Directors with diverse expertise and experience

Board Practices and Activities at a Glance

+ 5 Board and 13 Board Committee meetings in 2024

+ 100% attendance rate of Board meetings

+ Sound induction and continuous development training programmes with 74 training activities arranged for Directors

+ Review of Strategic Plan and Risk Appetite

* Annual review of Corporate Governance Framework

+ Annual review of Management Succession Plan

+ Annual evaluation of the Board

+ Annual review of time commitment and potential conflicts of interest of Directors and Co-Chief Executives

*+ Quarterly review of the Bank Culture Dashboard
* Review of the ESG Report

Corporate Governance Practices

During the year ended 31 December 2024, the Bank has complied with all code provisions set out in the CG Code.

The Bank has also followed the modules on CG-1, CG-5, Guidance on Empowerment of INEDs, and the circular
on Bank Culture Reform issued by the HKMA. In supporting prudent risk management and upholding high ethical
standards in the banking industry, the Bank has published, among others, the Anti-Bribery and Corruption Statement;
the Slavery and Human Trafficking Statement; the Whistleblowing Policy; the Statement on Anti-Money Laundering
and Counter-Financing of Terrorism and the Human Rights Policy on the website of the Bank.

The Bank has established its own code of securities transactions to be observed by Directors and Chief Executive,
i.e. Policy on Insider Dealing — Directors and Chief Executive (the "Bank's Policy") on terms no less exacting than the
required standard set out in Appendix C3 — Model Code for Securities Transactions by Directors of Listed Issuers
("Model Code") of the Listing Rules. Following specific enquiries by the Bank, all Directors confirmed that they had
complied with the required standard set out in the Model Code and the Bank's Policy throughout the year ended 31
December 2024.

Moreover, the Bank has established a Policy on Insider Dealing — Group Personnel to be observed by the employees of
the Bank or directors or employees of the Bank's subsidiaries in respect of their dealings in the securities of the Bank.
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BEA's Culture

The Bank strives to foster a positive working culture in which our people are inspired to do their best for BEA, our
customers, and our community. Central to our success is a set of business principles and ethics that defines our
vision, mission and values.

Our Bank Culture Work Group ("BCWG") monitors and evaluates bank culture status and devises enhancement
initiatives for each division. The BCWG aims to foster a sound Bank-wide culture by promoting BEA's core values
and developing strategic initiatives in accordance with HKMA's three pillars of governance, incentive systems, and
assessment and feedback mechanisms. The BCWG holds quarterly meetings to review action plans and ensure that
initiatives support risk management and internal controls to effectively promote the desired culture. The BCWG is
overseen by the Bank's Executive Committee and is chaired by the Group Head of People & Sustainability.

The Bank's Culture Dashboard is a key tool used by the BCWG to monitor and evaluate Bank-wide performance on
a quarterly basis. Through the dashboard, we collect employee feedback alongside other key bank culture indicators
including customer complaints and compliments, and customer satisfaction level. All the data gathered from the
Culture Dashboard is used to devise enhancement initiatives that effectively promote our desired culture. We report
the Culture Dashboard results to the Bank's Remuneration Committee quarterly.

Another invaluable tool we use to track and improve our performance is the annual Bank-wide employee survey.
Through this survey we are able to gauge BEA employee experience and perceptions on our core values. Feedback is
shared with respective divisions to develop related action plans to enhance the work environment and bank culture.
If our employees do have concerns, we encourage them to raise them through our Staff Grievance Procedure or
our Whistleblowing Policy and Procedure. All complaints are handled in confidence and employees can voice their
concerns without fear of retaliation.

Since 2019, members of Senior Management have led interactive town hall meetings to encourage open
communication. These town halls provide updates on business highlights, key focus areas, transformation initiatives,
sharing of employee survey results and other relevant topics. The town hall meetings are well received by employees,
who treasure the opportunity to have a genuine dialogue with our Senior Management and to share thoughts and
ideas for the betterment of the Bank.

Our Vision Our Mission

To be the trusted and preferred To ensure every customer experience is positive.
banking partner in Greater China We achieve this by providing best in class

and beyond. financial products and services.

Our Core Values

o e 2 & Y

Excellence Commitment Integrity Customer Focus Teamwork Innovation
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Corporate Governance Report (continued)

A. Board of Directors

Board Structure and Delegation

The Bank is headed by an effective Board which assumes responsibility for leadership and control of the Bank. The
Bank currently has 6 Board Committees with defined terms of reference of respective Committees. A summary of
their key responsibilities is shown below:

+ Shaping and monitoring the Bank's culture
- Collectively promoting the success of the Bank by directing and supervising the Bank Group's affairs
+ Providing long-term strategic direction and overseeing effective implementation of pre-determined objectives by the Senior

Management

Board

- Delegating the day-to-day operation and administration of the Bank Group's business to Co-Chief Executives and Deputy Chief

Executives

+ Ensuring effective communication with shareholders and other stakeholders and the Bank's recognition of their interest

Board Committees

Audit Nomination Remuneration Risk ESG Sealing Management
Committee Committee Committee Committee Committee Committee Committees
Oversight and Oversight and review Oversight and review Oversight and review  Oversight and review Directing the Executive
review of financial of nomination, of remuneration of risk management-  of the Group's usage and custody ~ Committee
reporting, audit, appointment, policy, remuneration  related issues of the  ESG-related issues  of the Bank's - Assisting and
internal control, removal and packages of Group including (including climate- ~ common seal. UEEENG O
and corporate succession planning  Directors, Senior risk appetite, risk related issues) and Ch’?gf Exegutives
governance of Directors, Senior ~ Management and management ESG performance; in managing the
functions of the Management, Key Personnel,and  strategies, risk monitoring ESG s e
Bank. General Managers Bank Culture-related ~ governance, risk strategies, policies operations of the
(More details from and Division Heads,  matters. management and practices in Bank Group at a
pages 10010 104) ~ Boardcomposition. (\iore details from  framework, risk compliance with strategic level.
Board evaluation, pages 106 to 110) management related regulatory
time commitment policies and risk requirements. Investment
and potential profiles. (More details on Committee
conflicts of interest (More details from  page 112) * Reviewing and
of the Directors. pages 110 to 112) formulating
(More details from investment strategies
pages 104 to 106) as well as making
investment decisions
in respect of fixed
income Instruments,
equity and equity-
related investments
for the Group.
Management Management
Committees under ~ Committee under
the oversight of the oversight of
Risk Committee ESG Committee
« Crisis + ESG Steering
Management Committee
Committee
+ Risk Management
Committee
+ Asset and Liability
Management
Committee

+ Credit Committee

+ Operational Risk
Management
Committee

+ Group Data
and Artificial
Intelligence
Steering
Committee



A EET

EFTRBRIRE

FTU—ETZERNEFERE - EFTEFRENEELATHNET - A TRAEESTEE R8T &
ZEEHEURERERLE - U TESEZESNEIERERE !

EXEERETZEY

BRIG -
HERER
%8¢

BREZEE

EEWBS AT
MTSHER B
5t NEIEEE N
%E/ﬂﬂﬁkﬁb o
(FFIEFE2HE
101£1055)

- BIEMEBEEARITHN
- EES

Eapra
SHREW

EFEG

S B AR B B R LR FEATT AT

RERITEMR AT 2024 F3#K

- RERARKBIEESILETEE  URRSESEASBVEBRALIENER
- REMETBEEMNETEEREEAEREFHNABEENEET(F
- BERATHERRMEMSOERSBEREBUT BEREER

RELZEE

HEESE
E-BESEA
B KBRS
BEFENRES
TAE ~ B R
FLH - EEE
B EFET
i~ EEHEE
BARBER @
HRE -
(FEF2HE
105E107H)

wMEES

BB I A s
HR EE B
BEEABRE
ZEEABNF
4B S - UK SR
(s S°q i ]E
MEE °
(FEH2RE
107E1M1E)

ERZEE

BEEIESAE
B E b B IR
MEE > HER
BiRE  BRE
B AIRE
A~ EREER
%~ EREER
RREBR ©
(u¥‘ﬁuﬁ5§ﬁ?ﬁ§§ﬂ1
EF113H)

RBESE
EETHNERRE
Z8¢

. pHEEZSE
. AREEZSE

- BERREESR

=
.y
|

B
51
B
m
i
ol

- SEBFRAT
BHESEAE

NI RPN
BIRIE HER
EREREE (8
EREERER)
NRE > WEE
RN HBKE
ATRER ~ BERA]
BEXLUR SR
E’:':é:ﬁﬂ:: o
(FEF2HE
113H)

R HER

EREEEEET

NEEEZEE

- RIG S HERE

AEEREE

BEZ

EEATZAE HWITZ88

NERERN
RE °

- BB R SRR

(TBARHERES
BELEEAL
EHEHRE
o

KREZEE
- BET IR A5

ERBMESE
ZFITH RER
Hitlr A8 %
ETHMNKRER
B R fFHASR o

79



80 The Bank of East Asia, Limited Annual Report 2024

Corporate Governance Report (continued)

Board Composition
The Board currently has 17 Directors, including 3 EDs, 7 NEDs and 7 INEDs. 41% of the Directors are INEDs.

The majority of NEDs and INEDs ensure the independence and objectivity of the decisions of the Board, as well as
the thoroughness and impartiality of the Board's oversight of the Bank Group's affairs. They bring a wide range of
professional expertise as well as business and financial experience to the Board.

An updated list of Directors, identifying their roles and functions at the Bank, is available on the websites of HKEX
and the Bank. The compositions of the Board and Board Committees are shown on pages 68 and 69 under the
Corporate Information. The biographical details of Directors are shown from pages 46 to 64 under the Biographical
Details of Directors and Senior Management and also published on the Bank's website.

Executive Chairman and Co-Chief Executives

Separation of the roles of the Chairman and Chief Executive enhances accountability and responsibility of each
position as well as ensures a balance of power and authority. The roles and responsibilities of the Executive Chairman
and Co-Chief Executives are clearly set out in their respective job mandates.

Key Responsibilities

Dr the Hon. Sir David Li Kwok-po (Executive Chairman)

Provides leadership to the Board
Manages relationships with stakeholders
Ensures the Board's overall effectiveness

Ensures all Directors receive, in a timely manner, adequate information to enable them to make informed
decisions

Encourages all Directors to make full and active contribution to the Board's affairs

Leads the Board to act in the best interests of the Bank and its shareholders as a whole

Co-Chief Executives

Mr Adrian David Li Man-kiu Mr Brian David Li Man-bun
Mainly focuses on the Bank Group's Hong Kong - Mainly focuses on the Bank Group's Chinese
business Mainland and international businesses

Lead day-to-day management of the Bank Group

Set strategic direction and vision and facilitate sustainable development of the Group

Review key risk issues, major branding and marketing campaigns, human resources situation and financial
performance of the Group
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Corporate Governance Report (continued)

Appointments and Re-election of Directors

The Bank uses a formal, considered and transparent procedure for the appointment of new Directors and has
adopted Procedures for Nomination of Directors (by the Board of Directors and by Shareholders respectively), which
set out the procedures for the NC to evaluate a proposed candidate to be nominated to the Board for appointment
as a Director of the Bank (as summarised below) or for the shareholders of the Bank to make nomination for election
as a Director of the Bank. The Procedures for Nomination of Directors by Shareholders is available on the website of
the Bank.

For considering the suitability of the proposed candidate for appointment as Director of the Bank, the NC shall
perform a "fit and proper" assessment taking into account, inter alia, the proposed candidate's accomplishment
and experience in the banking and/or commercial sector, reputation for integrity, professional and education
background, time commitment, potential conflicts of interest, and other relevant factors with regard to the Diversity
Policy as determined by the Board from time to time, pursuant to the requirements of relevant rules and regulations.
Where applicable, the proposed candidate will also be requested to provide his/her consent for the Bank to conduct
reference check for conduct-related information ("MRC information") relating to his/her employment in any
authorised institutions during the applicable period as required under the Mandatory Reference Checking Scheme
implemented by the HKMA.

A candidate who is to be appointed as an INED should also meet the independence criteria set out in the Listing
Rules and the requirements of the Guidance on Empowerment of INEDs.

Upon recommendation from the NC, the proposed appointment will be reviewed and, if thought fit, approved by the
Board. According to the requirement of the Banking Ordinance, prior approval from the HKMA will also be obtained
for appointment of Directors.

NC shall review (i)
curriculum vitae; (ii) self-
assessment in respect
of time commitment
and potential conflicts

of interest; and (iii) MRC The Bankwillissue

an announcement

information (if any), and Obtain HKMA's -
. . Approval by for the appointment
Recommendation assess independence approval for
. ) . the Board after of the proposed
from the Chairman (if applicable) of the o the proposed . .
. considering the ) Director who will be
of the Board or other proposed candidate . appointment . .
Directors as part of the "fit and recommendation ursuant to the subject to re-election
P of NC P by shareholders at

proper" assessment for Banking Ordinance
ensuring compliance

with relevant regulatory

requirements

before making

recommendation to the

the first AGM after
his/her appointment

Board for consideration
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A formal letter of appointment, setting out the terms and conditions of the appointment, and including the Director's
scope of duties and obligations, is provided to every new Director of the Bank and will be updated whenever there
are changes to the Director's role and responsibilities.

All new Directors appointed by the Board are subject to re-election by shareholders of the Bank at the first AGM after
their appointments have become effective. Pursuant to the Articles of Association, Directors (including NEDs and
INEDs) are appointed for a term of not more than approximately 3 years expiring at the conclusion of the AGM held
in the third year following the year of his/her appointment or re-election and on expiration of his/her term he/she
shall be deemed a retiring Director and eligible for re-election.

The NC conducts annual review of the independence of INEDs before confirming their independence status to the
Board.

Diversity Policy

The Board has adopted a Board Succession and Diversity Policy which defines succession planning and diversity of
the Board. Board appointments are based on merit and candidates are considered against objective criteria, having
due regard to the benefits of diversity on the Board, including but not limited to independence, gender, age, cultural
and educational background, ethnicity, professional experience, skills, knowledge and length of service.

The Board consists of a diverse mix of Board members in terms of age, gender, tenure of office and ethnicity. The
NC regularly reviews the structure, size, composition and diversity of the Board and considered that the Board has a
balance of skills, experience and diversity that is appropriate to the requirements of the Bank's business.

During the year, the Board, through endorsement by the NC, reviewed the structure, size and composition (including
various aspects for diversity) of the Board and the Bank's Diversity Policy to ensure the Board composition
contributes to the Board's efficiency and effectiveness as well as complies with the Listing Rules with an appropriate

mix of skills, experience and diversity that are relevant to the Bank Group's strategy, governance and business needs.
The implementation of the Bank's Diversity Policy during the year 2024 was considered effective.
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An analysis of the current Board composition and skills matrix is set out below:

Board composition
Independence Age Group Ethnicity

. &

8
Male Female
@® Executive Directors ® 40-50 ® Chinese
® Non-executive Directors ® 51-60 ® Non Chinese
@ Independent ® 6170
Non-executive Directors Over 70
Tenure of office Directorship(s) in other listed companies

Hoyers M ' I
n20years =g
220yers NG 45

Over 40 years 1

Board Expertise and Skills

Financial, Accounting and Financial Reporting [ I G 76%
Risk Management and Complance [

garking
Capital Market Expertise || NN RDENRE 59%
Insurance |GGG 24%

Industry Expertise [ ol 59%

Executive Leadership and Strategy [ oo
Regulation and Public Policy [ G 47%
Chinese Mainland Experience [ s 76%
Global Market Experience [ 88%
Digital and Technology |GGG 35%
Sustainability ESG o 59%

Notes:

Financial, Accounting and Financial Reporting — Expertise and work experience in financial market, financial reporting and auditing

Risk Management and Compliance — Regulatory and Compliance expertise in managing and overseeing risk in public and private companies and in
other contexts

Banking — Management experience in retail, corporate, and investment banking

Capital Market Expertise — Work experience in asset management, portfolio management, and capital allocation

Insurance — Work experience in and understanding of the insurance industry

Industry Expertise — Expertise in various industries such as real estate, technology, consumer goods etc.

Executive Leadership and Strategy — Current or past roles as top or senior executives; experience in defining strategic objectives and formulating
business plans

Regulation and Public Policy — Former government officials, or the undertaking of consultative roles for government

Chinese Mainland Experience — Exposure to Chinese Mainland in the private and/or public sectors

Global Market Experience — Professional experience dealing with international business operations and relations as well as providing insights into the
global economic trends and opportunities

Digital and Technology — Management or consulting experience in the digital and technology industry

Sustainability/ESG - Expertise and/or experience in developing, promoting or ensuring the effective delivery of an organisation's sustainability/ESG/
climate-related strategies, policies and objectives
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As of 31 December 2024, the Bank Group's gender ratio of the workforce is 41.9%:58.1% (male to female), which
aligns with the demographic characteristics of Hong Kong. The Bank maintains a good and healthy gender ratio of
the workforce. We are committed to fostering a positive working culture and striving to build an inclusive, equitable
and diverse workplace. The workforce is evaluated by performance on its professional contribution, without regard
to their differences or similarities. The Bank has developed policy on human rights and diversity and will continue
to comply with all applicable ordinances in Hong Kong and other jurisdictions where the Bank operates, as well as
international standards regarding equal opportunities and treatment with respect to the workforce.

Board Process

The Bank is committed to providing timely and quality information to the Directors in order to assist them in making
informed decisions and discharging their duties and responsibilities to the Group effectively.

Participation in Board/
Board Committee
meetings

Despatch of

1 Minutes
meeting papers

Schedule of meetings

Meeting agenda

+Directors make their
best endeavour to
participate in meetings
either in person
or through other

+Dates of regular Board
meetings and most of
the Board Committee
meetings are scheduled
in the prior year

+ Approved by the
Executive Chairman
following consultation
with Directors and the
Senior Management

+Agenda and board
papers are despatched
to Directors at least
7 days prior to the
date of Board/Board

*Recording sufficient
details on the matters
considered/discussed
and the decisions
reached by the Board or

*Board meetings are
held at least 5 times a
year and no less than
once in each quarterly
interval

+Special Board meetings
are held when
necessary at reasonable
notice

« At least 14 days' notice
is served before each
regular meeting

to include matters
for discussion in the
agenda

Committee meeting

*Meeting materials and
information, which must
be adequate, accurate
and reliable, are sent
via electronic means/
paper form in a secure
and timely manner

electronic means of
communication (e.g.
teleconference or video
conference)

the Board Committees

*Recording any concerns
raised and dissenting
views expressed by

+Directors are Directors

encouraged to submit
written views on items
to be discussed ahead
of the meeting in case
they are not able to
attend the meeting via
any means

+Draft and final versions
are circulated to
Directors for comment
and record in a timely
manner

«Kept by the Company
Secretary and open for

- Directors with different inspection by Directors

views are welcomed to
voice their independent
views at the meetings
so as to make a full and
active contribution to
the Board's affairs and
act in the best interests
of the Bank

* Briefing on complex
matters will be arranged
for Directors ahead of
meeting upon request
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Meeting with INEDs

The Executive Chairman meets with the INEDs to seek their views on issues relating to the Bank at
least once every year in the absence of the other EDs, NEDs and the Senior Management.

Meeting with the HKMA

The Board meets with the HKMA regularly to maintain good communication. The HKMA also meets
with the INEDs separately for exchange of views.

Meeting with Senior Executives of the Bank

The Board meets regularly with senior executives of the Bank who are responsible for internal audit,
risk management and compliance functions respectively to review policies and controls in order to
identify improvement areas and address significant risks and issues of the Group.

The Bank has also established written procedures to enable the Directors, upon reasonable request, to seek
independent professional advice in appropriate circumstances to assist them in making informed decisions and
discharging their duties to the Group, at the Bank's expense.

The Bank has arranged an appropriate Directors & Officers Liability and Company Reimbursement Insurance to
indemnify directors and officers of the Group against liabilities incurred by them arising from their discharge of duties
and responsibilities as the Group's directors or officers. The scope of the insurance is reviewed annually.

Key Matters Reserved to the Board for Decision

The Bank has established a Schedule of Matters Reserved to the Board for Decision ("Schedule") to formalise the
matters reserved for the Board's approval and delegation of power to the Board, the Senior Management, General
Managers, and specialised committees. The Schedule will be reviewed periodically to ensure that it remains
appropriate to the Bank's needs and relevant regulatory requirements.

The key matters reserved for the Board's consideration and decision include, but are not limited to:

Corporate strategy: Financial:
- Strategic plan and objectives - Capital plans and management
+ Setting corporate values and standards + Financial reports and business plans
- Substantial investment or disposal of the Group's * Annual budgets
assets
Corporate governance: Board/management membership:
+ Matters in relation to corporate governance functions + Appointment, removal and succession planning
- Risk management and internal controls of Directors, Co-Chief Executives, Deputy Chief
+ ESG-related issues (including climate-related issues) E?‘fﬁgté\/:nsl'( General Managers and Division Heads

- Notifiable and Connected Transactions under the

o + Appointment and dismissal of the Company
Listing Rules Secretary of the Bank
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Directors' Attendance Records

In 2024, 5 Board meetings (including a meeting attended by the HKMA) were held with an attendance rate of 100%.

Attendance records of Directors at BM(s), ACM(s), NCM(s), RemCoM(s), RCM(s), ESGCM(s) and the AGM held in
2024 are as follows:

Number of meetings attended/held in 2024
Directors BM ACM NCM |RemCoM | RCM ESGCM AGM

Executive Directors:
David LI Kwok-po

(Executive Chairman) 5/5 - 1/1 - - - 11
Adrian David LI Man-kiu

(Co-Chief Executive) 5/5 - - - - 2/2 11
Brian David LI Man-bun

(Co-Chief Executive) 5/5 - - - - 2/2 11

Non-executive Directors:
Arthur LI Kwok-cheung

(Deputy Chairman) 5/5 - 11 2/2 - - 11
Aubrey LI Kwok-sing 5/5 - - - 4/4 - 11
Winston LO Yau-lai 5/5 - - - - - 11
Stephen Charles LI Kwok-sze 5/5 - - - - - 11
Daryl NG Win-kong 5/5 - - - 3/4 - 11
Masayuki OKU 5/5 - o - - - 11
Francisco Javier SERRADO TREPAT 5/5 - n - - - 11

Independent Non-executive Directors:
Allan WONG Chi-yun

(Deputy Chairman) 5/5 4/4 11 2/2 4/4 - 1
Rita FAN HSU Lai-tai 5/5 - 11 2/2 - - 1
Meocre LI Kwok-wing 5/5 4/4 - - 4/4 - 1l
Henry TANG Ying-yen 5/5 4/4 11 172 4/4 - 14l
Delman LEE 5/5 4/4 11 - 4/4 2/2 11
William Junior Guilherme DOO 5/5 3/4 - - 3/4 2/2 11
David MONG Tak-yeung 5/5 - i 2/2 - 2/2 11
Overall attendance rate 100% 95% 89% 90% 93% 100% 100%

Note: Each of Dr Daryl Ng, Mr Masayuki Oku, Dr Henry Tang and Mr William Doo Jr was unable to attend certain scheduled Board Committee
meeting(s) due to prior commitment. Nevertheless, each of them was provided with the meeting materials ahead of the respective
meeting(s), and a separate discussion on important issues would be arranged when necessary.
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Directors' Time Commitment

The Board regularly reviews the contributions required from a Director to perform his/her responsibilities to the
Bank, and whether he/she is spending sufficient time performing his/her role. Directors have disclosed to the
Bank the number and nature of offices held in other listed public companies or organisations and other significant
commitments and an indication of time involved.

The Bank has given guidelines on Directors' time commitment and received confirmation from each Director that
he/she has spent sufficient time, attention and efforts to the affairs of the Bank Group during the year ended
31 December 2024. None of the Directors held directorships in more than 6 listed public companies (including
the Bank) during the year. The Bank conducts an annual assessment of Directors' time commitment to facilitate
assessment of the on-going suitability of each Director.

Conflicts of Interest

The Bank has adopted the Directors’ Code of Conduct and Policy on Conflicts of Interest that:

provides guidance to Directors to help them recognise and deal with ethical issues including the handling of
conflicts of interest and fair dealing, and help foster a culture of honesty and accountability in the best interests
of the Group as well as the shareholders of the Bank.

contains a compliance process which requires declaration by a Director in respect of any existing or proposed
contract, arrangement, transaction or other proposal of the Bank in which the Director and/or his/her associate
and/or his/her connected entity (as defined in section 486 of the Companies Ordinance) is/are directly/
indirectly materially interested. A Director shall not vote on any resolution approving any contract, arrangement
or transaction in which he/she and/or his/her associate and/or his/her connected entity has/have any material
interest.

If a Director has a conflict of interest in a matter to be considered by the Board which the Board has determined to
be material, the matter shall not be dealt with by way of circulation or by a Committee (except for an appropriate
Board Committee set up for that purpose pursuant to a resolution passed in a Board meeting), and a Board meeting
shall be held to deal with the specific matter.

Independence

To ensure independent view and input from Directors are available to the Board, the NC had reviewed and
considered that the following key features or mechanisms under the Board and governance structure of the Bank
are effective and appropriate. The Board can therefore exercise independent judgement and can act in the best
interests of the Bank and its shareholders as a whole.

Board and Board + Separation of the roles of the Executive Chairman and Co-Chief Executives ensures the
Committees' structure balance of power and authority.

The chairmen and majority of members of Board Committees (except Sealing Committee)
are INEDs.

Only the Chairman of the Board and Co-Chief Executives of the Bank are EDs, and all
the remaining Directors are NEDs (including INEDs) who do not involve in the day-to-day
management of the Bank.

Remuneration of NEDs + NEDs (including INEDs) receive fixed fee(s) for their role as members of the Board

(including INEDs) and Board Committee(s) as appropriate, and shall not be granted any equity-based
remuneration (including share options and grants) with performance-related elements.
Information about the Directors' remuneration is set out on page 116 and in Note 20 to the
financial statements.
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Appointment of INEDs + In assessing suitability of candidates for INEDs, the NC will review their background,
potential conflicts of interest and time commitment, taking into account the criteria set out
in the Board Succession and Diversity Policy, the Board composition and relevant regulatory
requirements.

Time commitment and + All Directors are committed to devoting sufficient time and attention to the affairs of the
conflicts of interest of Bank Group. Each NED (including INED) is informed of the number of working days per
Directors and Senior year expected on performing his/her responsibilities as a Director of the Bank.
Management

Directors' attendance records in 2024 are disclosed on page 92.

The Bank has put in place the Directors’ Code of Conduct and Policy on Conflicts of Interest
to provide guidance to Directors on recognising and dealing with ethical issues of conflicts
of interest and fair dealing.

The NC reviews time commitment and potential conflicts of interest of the Directors
(including the Co-Chief Executives) annually to ensure they are fit and proper for their roles.

Independence of INEDs - INEDs' independence is assessed upon appointment, annually, and at any other time where
the circumstances warrant reconsideration, taking into account the criteria set out in the
Listing Rules and the Guidance on Empowerment of INEDs issued by the HKMA.

The Bank has received from each of the INEDs an annual confirmation of his/her
independence for the year 2024.

Professional advice +  To assist Directors in discharging their duties to the Group, they are entitled to seek
independent professional advice in appropriate circumstances at the Bank's expense.

Board evaluation + The NC reviews the results of the Board evaluation annually to ensure, among other things,
the Board continues to benefit from the independent view and input provided by the
Directors.

Induction and Continuous Professional Development

A newly appointed Director will receive an Information Package from the Company Secretary upon his/her
appointment. This Information Package, containing, inter alia, materials on the operations and businesses of the
Bank, is a comprehensive, formal and tailored induction on the responsibilities and on-going obligations to be
observed by a Director. The Senior Management and the Company Secretary will subsequently conduct a briefing, as
necessary, to ensure that the Director has a proper understanding of the operations and businesses of the Bank as
well as his/her role and responsibilities as a Director of the Bank. A reminder on on-going obligations to be observed
by a Director of the Bank is sent to each Director annually.

During the year, all Directors participated in continuous professional development covering, among others, areas of
directors' duties and responsibilities, operations and businesses of the Bank, corporate governance, sustainability/
ESG and changes in regulatory requirements etc. to develop and refresh their knowledge and skills. All current
Directors had provided to the Bank a record of trainings they received in 2024.




RERITEMR AT 2024 F3#K

BIFAITESNEE

HEEBUIFATEFREANGEULR  ERRZETREBRMMANESR B
MEEREFERA > AREEEFSEELZITILHEHRIINED - EFSE
PR ABRAERE K o

EEhEEEEAR
BB R 4% A Re Fll

(EES

FREESEHRNMNHEHKENEHREAEENER - FANTES (BB
FRTER) EXFTHEHBTEAATESNREMBNESEIIERH -

2024 FEFHFEEANCHRIILFIZHE °

FIBFI U EFTAER LA mEREE - MEFRMIES > BBt FIHEEINE
BEMm@BRMNAFRZNERRTEEH °

RLZECESTHAES (BEMFETERH) NRBBR/RAMEBENZER > U
HEARMPBESREERT -

BIJFAITESEH
‘it

BIFFRITESNBY EEENR - SEUNERTEEME BNIB L MEFEM
RS ETHGE > TE2E(LHRADNESEREHNRABIUIIFANTES
BYERES RS IFT SR ZER o

FTEWESUBYIFNTESRNE 2024 F B MR FEFESIN o

EEXER

#»BPHEFRTHEAEENRE  fIEREEEB R ITEXEBIEXER »
B RBATTAE -

ERBITE

RLYZECEEHRAESTIENER > LIRR (AT EE) EFTHETER
EERMNBUBKMNER -

MR E R R

BRNTIEFEHEZIRSEQDNSRH—OENEN - LEHNEAS—NE2E - EXRKHIBEFMR
NWEFEELFERSEAN AT ea8lATEENEBHNEN - HR > SBEEBEAEBRRANEEEER
EROEFFUEN > UBRREFHATHEFEMEFEBENER > UKNEEFSFTESNACNE
B o ATTEBFERREFTEXEMEFTRETIIHERERNNET -

FA FMEESFH2EKEEXRER  HTEREEFHBEMEE  ATHEENXRS  bXEh8  UIRHEH
B/IRE - HENEAKEERELEHFTHRENE > UBERIL BHENBNKE - FIEREEFEAART
REHE 2024 F 2 HFIIM0CER o

97




98 The Bank of East Asia, Limited Annual Report 2024

Corporate Governance Report (continued)

The following summarises key areas of trainings received by current Directors during 2024:

Corporate
Governance Bank's Fintech/
and Risk | Regulatory |Business and Cyber Sustainability/

Directors Management| Update |Management| AML/CFT Security ESG
Executive Directors:
David LI Kwok-po

(Executive Chairman) v v v v v v
Adrian David LI Man-kiu

(Co-Chief Executive) v v v v v v
Brian David LI Man-bun

(Co-Chief Executive) v v v v v v
Non-executive Directors:
Arthur LI Kwok-cheung

(Deputy Chairman) v v v v v v
Aubrey LI Kwok-sing v v v v v v
Winston LO Yau-lai v v v v v v
Stephen Charles LI Kwok-sze v v v v v v
Daryl NG Win-kong v v v v v v
Masayuki OKU v v v v v v
Francisco Javier SERRADO TREPAT v v v v v v
Independent Non-executive Directors:
Allan WONG Chi-yun

(Deputy Chairman) v v v v v v
Rita FAN HSU Lai-tai v v v v v v
Meocre LI Kwok-wing v v v v v v
Henry TANG Ying-yen v v v v v v
Delman LEE v v v v v v
William Junior Guilherme DOO v v v v v v
David MONG Tak-yeung v v v v v v

Note: Attending seminars/webinars/forum/conferences, giving speeches, reading articles and reviewing information are all considered as part of the
Directors' training.

Evaluation of the Board and Directors

During the year, the Bank conducted an evaluation of Board effectiveness as a whole and contributions made by
each Director to Board effectiveness in the form of a questionnaire to all Directors individually. In addition, as an
enhanced monitoring mechanism, an annual self-assessment of time commitment and potential conflicts of interest
of Directors and Co-Chief Executives was also conducted.

The evaluation covered a diverse range of topics including Board and Board Committee structure and composition;
Board process and effectiveness; responsibilities of the Board; and duties and responsibilities of Directors. The
evaluation report revealed that Board process was effective during the year 2024. All Directors continued to perform
effectively and demonstrate commitment to their roles. The Board Committees were highly regarded in the feedback
and viewed as effective in fulfilling their duties. The results of the evaluation and self-assessment had been reviewed
by the NC and submitted to the Board.

The Bank will continue to undertake an evaluation of the performance of the Board and the Directors and also
the self-assessment of time commitment and potential conflicts of interest of Directors and Co-Chief Executives
annually.
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B. Board Committees

The Board has delegated authority to specialised committees as follows to deal with specific matters under defined
terms of reference of respective Committees. The composition and terms of reference of these Committees are
reviewed and updated periodically to align with the regulatory requirements, the Group's business and changes
in governance practices. All Board Committees adopt the same governance processes as the Board as far as
practicable and report to the Board on their decisions or recommendations after each meeting.

Membership
Board
Board Committees
Audit Nomination Remuneration Risk ESG Sealing
Committee Committee Committee Committee Committee Committee

Mr Meocre Li* Dr Allan Wong* Dr Rita Fan* Dr Henry Tang* Dr Delman Lee* All current Directors
(Chairman) (Chairman) (Chairman) (Chairman) (Chairman)
Dr Allan Wong* Dr David Li Dr Allan Wong* Dr Allan Wong* Mr Adrian Li
Dr Henry Tang* Mr Masayuki Oku Dr Henry Tang* Mr Aubrey Li Mr Brian Li
Dr Delman Lee* Dr Henry Tang* Professor Arthur Li Dr Daryl Ng Mr William Doo Jr*
Mr William Doo Jr* Dr Rita Fan* Dr David Mong* Mr Meocre Li* Dr David Mong*

Dr Delman Lee* Dr Delman Lee*

Dr Javier Serrado Mr William Doo Jr*

Professor Arthur Li
Dr David Mong*

* Independent Non-executive Directors

A joint meeting of the Chairmen of the AC and RC shall be held on a need basis to facilitate the exchange of
information and effective coverage of all risks, including emerging risks, and any needed adjustments to the risk
governance arrangements of the Bank.

A joint meeting of the Chairmen of the AC, RemCo and RC shall be held on a need basis to discuss the alignment of
risk and remuneration, as well as review the Bank's culture status and activities.

B1. Audit Committee

The Bank has established an AC with specific written Terms of Reference (available on the websites of HKEX and
the Bank) which deal clearly with its authorities and duties, including the specific duties set out in the CG Code, with
appropriate modifications where necessary.

The AC is responsible for reviewing corporate governance functions, financial controls, risk management and internal
control systems, annual report and accounts, and half-year interim report.

The Board has delegated its corporate governance functions as set out in the CG Code to the AC.

The AC comprises 5 members and all of them are INEDs. Their names and biographies are set out in the Corporate
Information and Biographical Details of Directors and Senior Management of this Annual Report. No former partners
of the Bank's external auditor are acting as a member of the AC before expiry of a period of two years commencing
on the date of his/her ceasing to be a partner of the firm or ceasing to have any financial interest in the firm,
whichever is later.
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AC meetings are held at least 4 times a year. The Executive Chairman, Co-Chief Executives, Deputy Chief Executives,
other senior executives, and the external auditor are invited to attend these meetings. During the year, the external
auditor held meetings with the AC members, without the presence of the Executive Chairman, Co-Chief Executives,
Deputy Chief Executives and other senior executives.

The number of meetings held by the AC and the attendance of individual members at ACMs in 2024 are recorded
on page 92.
The following is a summary of the major work performed by the AC for the year 2024 and up to 20 February
2025:

Corporate Governance

Reviewed and endorsed the policies and practices under the Bank's Corporate Governance Framework,
including the Corporate Governance Policy and made recommendations to the Board, where appropriate;

Reviewed the training and continuous professional development of Directors and Senior Management;
Reviewed the policies and practices on compliance with legal and regulatory requirements;
Reviewed the code of conduct and compliance manual applicable to employees and Directors;
Reviewed the status of compliance with the CG Code and disclosure in the Corporate Governance Report;
Financial Reporting
Reviewed the Interim Report and the interim results announcement for the six months ended 30 June 2024;
Reviewed the audited financial statements and final results announcement for 2024;
External Audit
Met with the external auditor to discuss their audit work on the Group;
Reviewed external auditor's 2024 annual audit plan, management letter and management's response;
Reviewed and recommended to the Board for approval of the audit fee proposal for the Group for 2024;
Recommended to the Board to re-appoint KPMG as the Group's external auditor for 2024 and 2025;
Reviewed and approved the appointment of external auditor for providing non-audit services to the Group;

Reviewed the Auditor's Independent Assurance Reports in respect of the Bank's financial disclosures under
the Banking (Disclosure) Rules and Part 6 of the Financial Institutions (Resolution) (Loss-absorbing Capacity
Requirements — Banking Sector) Rules for the six months ended 30 June 2024 and for 2024;

Reviewed the Auditor's Reports regarding the correctness of compilation of certain banking returns and
the internal control systems for 2023 prepared under sections 63(3) and 63(3A) of the Banking Ordinance,
respectively;
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Internal Controls and Internal Audit

Reviewed the adequacies of resources, qualifications and experience of the staff of the Bank's accounting,
internal audit and financial reporting functions, and their training programmes and budget; and effectiveness
of the Group's internal audit function;

Reviewed the on-site examination reports of the HKMA issued in 2024;

Reviewed the internal audit reports covering the evaluation of risk management and internal control systems
of various operations of the Group;

Reviewed and approved Group internal audit plan for 2025; and
Review of Policies and Procedures

Reviewed the Terms of Reference of the AC.

Pursuant to the Companies Ordinance, the Bank shall at each AGM appoint or re-appoint the external auditor of the
Group, and the external auditor so appointed shall hold office until the conclusion of the next AGM of the Bank.

With reference to the Guidelines for Effective Audit Committees — Selection, Appointment and Reappointment
of Auditors published by the Accounting and Financial Reporting Council on 16 December 2021, the AC has given
due consideration to the audit quality and audit fees when selecting and making recommendation to the Board on
the appointment/re-appointment of the Group's external auditor. The Board agreed with the AC's proposal for the
re-appointment of KPMG as the Group's external auditor for 2025. The recommendation will be presented for the
approval of shareholders at the 2025 AGM.

The Bank has established the Policy on Appointment of External Auditor for Provision of Non-Audit Services, setting
out the principles by which an external auditor may be appointed to provide non-audit services, with a view to
ensuring the independence of the external auditor.

B2. Nomination Committee

The Bank has established an NC with specific written Terms of Reference (available on the websites of HKEX and
the Bank) which deal clearly with its authorities and duties, including the specific duties set out in the CG Code, with
appropriate modifications where necessary.

The NC is responsible for, among others, the following relevant matters:

annual review of the structure, size and composition (including skills, knowledge, experience and diversity) of the
Board and Board Committees;

appointment, re-appointment, removal and succession planning of Directors, Chief Executive/Co-Chief
Executives, Deputy Chief Executives, Group Chief Compliance Officer, Group Chief Auditor, Group Chief Financial
Officer, Group Chief Risk Officer, other General Managers and Division Heads;

annual review of the independence of INEDs before confirming their independence status to the Board;
defining succession planning and diversity of the Board; and
performing evaluation of the Board performance and Directors' contribution to the effectiveness of the Board.

The NC comprises 9 members and 5 of them (including the Chairman) are INEDs. Their names and biographies are
set out in the Corporate Information and Biographical Details of Directors and Senior Management of this Annual
Report.
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The number of meeting(s) held by the NC and the attendance of individual members at NCM(s) in 2024 are
recorded on page 92.

The following is a summary of the major work performed by the NC for the year 2024 and up to 20 February
2025:
Board and Board Committees' Compositions

Reviewed the size, structure, composition and diversity of the Board and composition of Board Committees;

Assessed the independence status of current INEDs, in particular that of Dr Allan WONG Chi-yun and Dr the
Hon. Rita FAN HSU Lai-tai who have served on the Board for more than 9 years;

Considered and recommended to the Board for re-election of retiring Directors to be proposed for
shareholders' approval at the AGM;

Appointments of Senior Positions

Endorsed the proposed appointment of Deputy Chief Executive of the Group and recommended to the
Board for approval;

Endorsed the proposed appointments of (i) General Manager and Head of Operations Division; and (ii)
General Manager and Head of Personal Banking Division and recommended to the Board for approval;

Reviewed the introduction of New Group Grading Structure and re-grading Senior Positions at BEA China;
Review of Policies and Procedures
Reviewed the Procedures for Nomination of Directors;

Reviewed the Board Succession and Diversity Policy including measurable objectives for implementing the
said Policy;

Reviewed the implementation and effectiveness of the Bank's mechanism under which independent views
and input are available to the Board;

Reviewed the Management Succession Policy;

Reviewed the Management Succession Plan;

Reviewed the Terms of Reference of the NC;
Board and Board Committees' Evaluation

Reviewed and assessed the evaluation of the Board performance and Directors' contribution to the
effectiveness of the Board; and

Reviewed the annual self-assessment of time commitment and potential conflicts of interest of the Directors
(including the Co-Chief Executives of the Bank).

B3. Remuneration Committee

The Bank has established a RemCo with specific written Terms of Reference (available on the websites of HKEX and
the Bank) which deal clearly with its authority and duties, including the specific duties set out in the CG Code, with
appropriate modifications where necessary.

The RemCo is responsible for making recommendations to the Board regarding the Bank's Remuneration Policy,
and for the formulation and review of the remuneration packages of the Directors, Executive Chairman, Co-Chief
Executives, Deputy Chief Executives, General Managers and Key Personnel of the Group.
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In determining the Remuneration Policy, the RemCo will take into account the Bank's business objective, people
strategy, short-term and long-term performance, business and economic conditions, market practices, conduct,
compliance and risk control, to ensure that the remuneration aligns with business and individual performance,
promotes effective risk management, facilitates retention of quality personnel and is competitive in the market.

The emoluments payable by the Bank to its Directors and senior executives are determined taking into account
their roles and responsibilities so as to ensure that the remuneration packages are in accordance with regulatory
requirements and market conditions. The Bank will also take into account various factors in determining the grant of
shares/share-linked instruments to senior executives, including but not limited to the Bank Group's performance, risk
profile, market conditions, performance and total compensation of the employees, where applicable. The Bank will
ensure that no Director, Executive Chairman, Co-Chief Executive or any of their associates will be involved in deciding
his/her own remuneration.

The RemCo comprises 5 members and 4 of them (including the Chairman) are INEDs. Their names and biographies
are set out in the Corporate Information and Biographical Details of Directors and Senior Management of this Annual
Report.

The number of meetings held by the RemCo and the attendance of individual members at RemCoMs in 2024 are
recorded on page 92.
The following is a summary of the major work performed by the RemCo during and for the year 2024:
Remuneration-related Matters
Reviewed the 2023 Variable Remuneration for members of Senior Management and Key Personnel;
Reviewed the vesting of Deferred Variable Remuneration for the Awards of the Years 2020 to 2022;
Reviewed the Usage of Salary Increment Budget for 2023;
Reviewed Bonus Funding for 2023;
Reviewed the Audit Result on the Bank's Remuneration System for 2023;
Considered the Third Offer and Grant of Options under the Staff Share Option Scheme 2021;

Reviewed the list of Material Risk Takers for 2024 and considered the Salary Review for Senior Management
and Key Personnel for 2024;

Considered the General Staff Annual Salary Review Budget 2024;

Reviewed the 2024 Annual Salary Review Budget for Staff of Chinese Mainland, Macau, Taiwan and
Overseas Branches and Subsidiaries;

Reviewed BEA's Performance Scorecard for 2024,

Reviewed the Performance Scorecards of the Executive Chairman, Co-Chief Executives and Deputy Chief
Executives for 2024;

Reviewed the Scheme Rules of the Proposed RSU Scheme for General Managers and Key Personnel;

Reviewed the introduction of New Group Grading Structure and re-grading Senior Positions at BEA China;
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Culture-related Matters

Reviewed the progress of Bank Culture Reform;
Review of Policies and Procedures

Reviewed the Remuneration Policy; and

Reviewed the Terms of Reference of the RemCo.

B4. Risk Committee

The Bank has established an RC with specific written Terms of Reference (available on the website of the
Bank) which deal clearly with its authorities and duties. The RC is responsible for dealing with the Bank's risk
management-related issues, in particular strategic issues, of the Group.

The RC is assisted by Management Committees namely the Risk Management Committee, Credit Committee, Asset
and Liability Management Committee, Operational Risk Management Committee and Group Data and Artificial
Intelligence Steering Committee, to deal with daily management of risk-related issues; and by the Crisis Management
Committee to deal with crisis management.

The RC comprises 7 members and 5 of them (including the Chairman) are INEDs. Their names and biographies are
set out in the Corporate Information and Biographical Details of Directors and Senior Management of this Annual
Report.

RCMs are held on a quarterly basis, or as required. During the meetings, RC reviews the risk management-related
issues of the Group including risk appetite, risk management strategies, risk governance, risk management
framework, risk management policies and risk profiles. Significant risk management-related issues are reported to
the Board via RC.

The number of meetings held by the RC and the attendance of individual members at RCMs in 2024 are recorded
on page 92.
The following is a summary of the major work performed by the RC during and for the year 2024:
Risk Management
Reviewed the Group's Risk Appetite Statement;
Reviewed the Group's risk management strategies;
Reviewed and monitored the Group's risk profiles, including the outlook;
Reviewed the Group's enterprise risk management framework;
Reviewed the result of Internal Capital Adequacy Assessment Process;
Reviewed the stress-testing results for major risks;
Reviewed the Group Recovery Plan;

Reviewed regulatory updates on risk management-related issues and considered their probable material
implications to the Group;

Reviewed critical regulatory comments on the Group's risk management-related issues;

Reviewed emerging risk issues including operational resilience, climate risk, cyber-securities, and model risk;
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Review of Policies and Procedures

Reviewed the Group's risk management policies, oversaw their implementation and compliance with
respective statutory rules and regulations; and

Reviewed the Terms of Reference of the RC, Crisis Management Committee, Risk Management Committee,
Credit Committee, Asset and Liability Management Committee and Operational Risk Management
Committee.

B5. Environmental, Social, and Governance Committee

The Bank has established an ESGC with specific written Terms of Reference (available on the website of the
Bank), which deal clearly with its authorities and duties. The ESGC is responsible for overseeing the Group's ESG
performance. It is assisted by a Management Committee, namely the ESG Steering Committee.

The ESGC currently comprises 5 members and 3 of them (including the Chairman) are INEDs. Dr Delman Lee,
Chairman of the ESGC, has a strong background in corporate sustainability. Names and biographies of the ESGC
members are set out in the Corporate Information and Biographical Details of Directors and Senior Management of
this Annual Report.

The number of meetings held by the ESGC and the attendance of individual members at ESGCMs in 2024 are
recorded on page 92.
The following is a summary of the major work performed by the ESGC during and for the year 2024:
ESG Goals, Strategy, Performance and Reporting
Reviewed and endorsed the Group's 2023 ESG Report;
Approved the Group's 2024 ESG goals;
Reviewed and approved the results of the Group's ESG materiality assessment for 2024;

Approved BEA's interim financed emission reduction targets for the Automotive Manufacturing and Steel
sector portfolios;

Reviewed the adequacy of resources and training relating to the Group's ESG performance and reporting;
Review of Policies and Procedures

Reviewed and endorsed the Group's Sustainability Policy, Human Rights Policy, Environmental Policy, Slavery
and Human Trafficking Statement, and the Group Responsible Investment Policy; and

Reviewed the Terms of Reference of the ESGC and ESG Steering Committee.

B6. Sealing Committee

Sealing Committee comprises all Directors of the Bank as appointed from time to time. It is responsible for directing
the usage and custody of the Bank's common seal.
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Management Committees

Management Committees are established to deal with matters as sufficiently prescribed in respective Terms of
Reference, each of which has specific roles and responsibilities delegated by the Board or Board Committees:

Executive Committee

+ assists and supports Co-Chief Executives to manage the businesses and operations of the Bank Group at a strategic
level

Risk Management Committee

+ assists the RC in the daily management of issues related to all major risks faced by the Group including risk appetites,
risk profiles, regulatory updates and compliance with major controls

Credit Committee

+  deals with all credit risk-related issues of the Group

Operational Risk Management Committee

+ deals with issues related to operational, legal, reputation, compliance and technology risks of the Group

Asset and Liability Management Committee

+  deals with all issues related to market, interest rate and liquidity risks of the Group

Crisis Management Committee

- deals with the Group's crisis scenarios (if any), which jeopardise or have the potential to jeopardise the Group in its
reputation, liquidity/financial position and business continuity

Investment Committee

+  reviews and formulates investment strategies as well as makes investment decisions in respect of fixed income
instruments, equity and equity-related investments for the Bank, and The Bank of East Asia, Limited Employees'
Provident Fund

ESG Steering Committee

+  sets direction for BEA's ESG strategy and drives the ESG performance of the Bank Group

Group Data and Artificial Intelligence Steering Committee

- deals with the Group's strategies, governance, risk controls, standards, procedures, adoption (such as use case
management) and talent development for data and artificial intelligence

Material matters will be reported to the Board/Board Committees by the Management Committees according to
their respective Terms of Reference.
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C. Remuneration of Directors and Senior Executives

The scales of Directors' fees, and fees for membership of the AC, NC, RemCo, RC and ESGC are outlined below:

per annum (HK$)

Board of Directors:

Chairman 600,000
Deputy Chairman 475,000
Other Directors 450,000
Audit Committee:

Chairman 300,000
Other members 170,000
Nomination Committee:

Chairman 110,000
Other members 70,000
Remuneration Committee:

Chairman 110,000
Other members 70,000
Risk Committee:

Chairman 300,000
Other members 170,000
ESG Committee:

Chairman 110,000
Other members 70,000

Information relating to the remuneration of each Director for 2024 is set out in Note 20 to the financial statements
on page 255.

Disclosure of Remuneration Policy

In accordance with the latest "Guideline on a Sound Remuneration System" (the "Guideline") issued by the HKMA
in July 2021, the Bank has reviewed and revised its Remuneration Policy for employees of the Group, including
its branches in Macau, Taiwan and overseas and subsidiaries. The Remuneration Policy covers all categories of
employees, including those described in paragraph 2.1.1 of the Guideline. The RemCo, Group Chief Risk Officer and
Group Chief Compliance Officer annually review the Bank's Remuneration Policy, including a reassessment of the
principles applied in determining remuneration packages, as well as the structure and amount of compensation
ultimately awarded.

The Remuneration Policy was reviewed and endorsed by the RemCo in 2024. The major changes included factoring
in climate-related considerations in non-financial measures and refining the definition of other Material Risk Takers.

General Principles

The Remuneration Policy of the Group promotes effective risk management, and is designed to encourage
employee behaviour that supports the Group's business objectives, long-term financial soundness, risk tolerance, risk
management framework and corporate values.
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Remuneration Structure

Employee remuneration packages may consist of a combination of fixed and variable remuneration. The appropriate
proportion of fixed and variable remuneration shall vary according to an employee's seniority, role, responsibilities,
and activities within the Group, among other things.

Fixed remuneration refers to an employee's annual salary (including year-end pay, if any), while variable remuneration
— comprising cash bonus payments and/or share options — is awarded based on the employee's performance with a
view to better aligning incentives with risk and longer-term value creation. Variable remuneration, which is awarded
in the form of cash bonus payments and/or share options, is determined taking into account an employee's seniority,
role and responsibilities, and the actual or potential risks that the employee's activities may create for the Group
and the extent to which they may affect its overall performance. In general, share options will be granted to staff at
General Manager grade or above only.

Separate bonus schemes apply to risk control personnel, whose awards are not linked to the performances of the
business units that they oversee.

Employees' Performance Measurements and the Award of Variable Remuneration

The RemCo determines the measures and the corresponding target levels of the Group's performance with
reference to corporate goals and objectives at the beginning of each financial year and when necessary.

The performance of business units will be assessed by a combination of financial and non-financial factors which are
determined by senior management with reference to the relevant corporate goals and the functional responsibilities
of the business units.

The award of variable remuneration is determined by taking into account a combination of corporate and/or business
results as well as the assessment of individual employee's performance against the pre-set financial/quantitative
measures and non-financial/qualitative measures for the year which include adherence to risk management policies,
compliance with legal, regulatory and ethical standards, results of internal audit reviews as well as adherence to
corporate values.

To ensure that there is balance between financial factors and non-financial factors in the assessment of performance
of both business units and individual employees, the overall weighting on financial factors is limited to avoid over
reliance on financial measures and to align with HKMA's expectation on Bank Culture Reform. Performance
is therefore judged, not only on what is achieved over the short and long-term, but also on how it is achieved.
Performance in relation to non-financial factors, including risk, compliance and adherence to corporate values, forms
a significant part of the overall employee performance measurement and promotes proper employee conduct and
behaviour, given that poor performance in these areas can be indicative of significant risks to the Group. Adverse
performance in non-financial/qualitative factors will override outstanding financial/quantitative achievements and be
reflected by a reduction in, or elimination of, any variable remuneration.

To help ensure a balanced evaluation, a series of compliance and risk management factors are also taken into
account. The major types of risks covered are market, credit, interest rate, liquidity and operational risks. Other
risks including legal, reputation, technology, strategic and compliance are closely monitored at Bank level by various
Management Committees and adjustment will be made to an individual's variable remuneration when appropriate.

To embed a values-led, high performance culture, the variable remuneration plans are designed to recognise and
reward positive behaviours. Meanwhile, the Bank Group carries out regular review to assess instances of non-
compliance with risk control procedures and/or regulatory requirements. Instances of non-compliance are escalated
for consideration in remuneration decision, including adjustment of variable remuneration within the year, malus of
the unvested awards granted in prior year(s) and clawback of vested awards.
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In 2024, in accordance with the Accountability Framework Implementation Guidelines of the Bank, regular
accountability review meetings were held by Senior Management, Group Chief Risk Officer, Group Chief Compliance
Officer, Group Chief Auditor, Group Head of People & Sustainability Division, and Group Head of Legal & Secretarial
Division to ensure that risk and compliance performance of department were taken into due consideration in the
determination of variable remuneration funding and individual performance and reward so as to foster proper
risk culture and business conduct. To enhance openness and transparency, if a formal accountability review of a
significant incident is required, the Accountability Work Group will determine whether any staff member should be
held accountable individually or collectively, or any department should be subject to risk and compliance modification
on variable remuneration funding for the incident.

Senior Executive Compensation

The RemCo annually reviews the remuneration packages of the Senior Management (including the Executive
Chairman, Co-Chief Executives and Deputy Chief Executives of the Bank), and Key Personnel (including 14 General
Managers and the Head of Capital Markets & Liquidity Management Department). In determining the remuneration
packages of the Senior Management and Key Personnel, the RemCo takes into account individual performances,
performances of respective divisions and departments, and the Group's overall business goals and objectives. The
Bank has engaged an external consultant to review and refine the scheme rules of the proposed RSU Scheme and
associated trust deed to ensure its alignment with regulatory requirements.

The aggregate payouts for these senior executives for 2024 are shown in the table below in accordance with the
disclosure requirement 3.3 of the Guideline.

Total value of remuneration in 2024

2024 2023

Total value of remuneration awards for the|  Non-deferred Deferred Non-deferred Deferred
current financial year (HKS) (HKS) (HKS$) (HKS$)

(i) Senior Management
Number of employees 6 5

Fixed remuneration
+ Cash-based 39,186,124 0] 38,135,330 0
Variable remuneration
+ Cash-based 18,957,760 6,862,240 19,011,920 6,925,080
+ Share Options 0 18,221,960 0] 18,400,260

(i) Key Personnel
Number of employees 18 19

Fixed remuneration
+ Cash-based 53,942,264 0] 54,468,171 0
Variable remuneration
+ Cash-based 22,935,900 4,255,900 21,775,213 10,314,660
+ Share Options or Share-linked

Instruments 0] 11,298,200 0] 4431115

Total Remuneration 135,022,048 40,638,300 133,390,634 40,071,115

Remarks:

(i) For indication purpose only, the value of share options for 2023 is calculated based on the fair value of the Bank's shares on 16 January 2024.
For 2024, the value of share options or share-linked instruments is linked to variable remuneration.

(i) The remuneration of Key Personnel for 2024 included the remuneration of three Key Personnel who retired from/left the Group on 2 May 2024,
15 July 2024 and 1 December 2024 respectively, one senior management who joined the Group on 5 December 2024 and two Key Personnel
appointed on 1 July 2024 and 1 December 2024 respectively. The remuneration of Key Personnel for 2023 included the remuneration of three
Key Personnel who retired from/left the Group on 1 July 2023, 1 December 2023 and 1 January 2024 respectively, and two Key Personnel who
joined the Group on 21 August 2023 and who was appointed on 1 December 2023 respectively.

(iii) In 2024, the aggregate amount of HK$1,264,532 sign-on payment was made to three Key Personnel of the Group (2023: HK$955,554 was made
to three Key Personnel of the Group), while no guaranteed bonus or severance payment was made to the Group's Senior Management or Key
Personnel (2023: nil).
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Total outstanding deferred remuneration in 2024

Performance Performance
adjustments to adjustments to
Vested portion Unvested portion Vested portion Unvested portion

Outstanding deferred during the year 2024 | as at the end of 2024 | during the year 2024 | as at the end of 2024
remuneration (HKS) (HK$) (HK$) (HK$)
(i) Senior Management

+ Cash-based 6,154,439 13,600,616 0 0

+ Share Options 16,666,794 35,287,370 0 0
(i) Key Personnel

+ Cash-based 10,426,376 21903461 0 0

+ Share Options 6,764,073 9,450,668 0 0
Remarks:

(i) The values of share options are calculated based on the fair value on the respective Grant Dates.

(i) The vested cash bonuses and share options relate to the 2020 variable remuneration award granted in 2021 and vested in 2024, the 2021
variable remuneration award granted in 2022 and vested in 2024 and the 2022 variable remuneration award granted in 2023 and vested in 2024.
The total number of share options granted in 2021, 2022 and 2023 are 4,336,553 shares, 16,118,590 shares and 11,724,923 shares respectively.

(iii) The unvested cash bonuses and share options relate to the 2021, 2022 and 2023 variable remunerations.

(iv) The outstanding deferred remuneration of Key Personnel in 2024 included the vested and unvested cash bonuses and share options of fourteen
Key Personnel who retired from/left the Group on 1 September 2020, 1 March 2021, 1 October 2021, 1 January 2022, 11 March 2022, 21 July 2022,
1 October 2022, 1 January 2023, 1 July 2023, 1 December 2023, 1 January 2024, 2 May 2024, 15 July 2024 and 1 December 2024 respectively.

Total outstanding deferred remuneration in 2023

Performance Performance
adjustments to adjustments to
Vested portion Unvested portion Vested portion Unvested portion

Outstanding deferred during the year 2023 | as at the end of 2023 | during the year 2023 | as at the end of 2023
remuneration (HK$) (HK$) (HK$) (HK$)
(i) Senior Management

+ Cash-based 5312711 12829975 0 0

+ Share Options 15,109,350 33553904 0] 0
(i) Key Personnel

+ Cash-based 10,111,353 22,315,583 0 0

+ Share Options 6,649,306 11,282,948 0 0
Remarks:

(i) The values of share options are calculated based on the fair value on the respective Grant Dates.
(i) The vested cash bonuses and share options relate to the 2019 variable remuneration award granted in 2020 and vested in 2023, the 2020
variable remuneration award granted in 2021 and vested in 2023 and the 2021 variable remuneration award granted in 2022 and vested in 2023.
The total number of share options granted in 2020, 2021 and 2022 are 5,381,829 shares, 4,336,653 shares and 16,118,590 shares respectively.
(iii) The unvested cash bonuses and share options relate to the 2020, 2021 and 2022 variable remunerations.
(iv) The outstanding deferred remuneration of Key Personnel in 2023 included the vested and unvested cash bonuses and share options of thirteen
Key Personnel who retired from/left the Group on 1 August 2019, 1 September 2019, 1 April 2020, 1 September 2020, 1 March 2021, 1 October
2021, 1 January 2022, 11 March 2022, 21 July 2022, 1 October 2022, 1 January 2023, 1 July 2023 and 1 December 2023 respectively.
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Other relevant remuneration disclosures are set out in Notes 20, 21 and 50 to the financial statements on pages 255,
257 and 384.

The Bank has fully complied with HKMA's disclosure requirements set out in Part 3 of the Guideline.

Deferral Arrangements

The award of variable remuneration to the Senior Management and Key Personnel is subject to deferment in such
a manner as determined by the RemCo. In general, the proportion of variable remuneration which is subject to
deferment will increase progressively in line with the seniority, scope of responsibilities, and other relevant factors
pertinent to the Senior Management and Key Personnel.

For employees other than Senior Management and Key Personnel, the Bank adopts a materiality-based deferral
arrangement of variable remuneration, where the total amount of variable remuneration, including cash bonus
and any kind of incentive, will be subject to deferment when certain thresholds of total variable remunerations
determined by the Board of Directors are met. The portion of variable remuneration to be deferred will increase by
reference to the total amount of variable remuneration.

The award of deferred remuneration is subject to a minimum vesting period and pre-defined vesting conditions
as determined by the RemCo and communicated to all relevant employees. Deferred remuneration is awarded in
such a manner so as to align employees' incentive awards with long-term value creation and the time horizons of
risk. The future performance (both financial and non-financial) of the Group, relevant business units, and individual
employees, as well as the creation of value for our shareholders, are taken into consideration when determining
vesting conditions. Vesting and payment of deferred remuneration will be made gradually over a period of 3 years
and no faster than on a pro-rata basis.

In circumstances where it is later established that decisions or actions made by an employee and/or business unit
in a particular year had a severe negative impact on the Bank Group's overall profitability, any unvested portions (i.e.
both cash bonus and/or share option tranche(s) which have yet to be vested) of deferred variable remuneration
(relating to that particular year) should be forgone, either in part or in whole, as determined by the RemCo.

In circumstances where it is later established that any performance measurement for a particular year was based
on data that is later proven to have been manifestly misstated, or it is later established that the relevant employee
has committed fraud, malfeasance, or a violation of internal control policies, any unvested portions (i.e. both cash
bonuses and/or share option tranches that have yet to be vested) of deferred variable remuneration (relating to that
particular year in question) should be forgone, either in part or in whole, as determined by the RemCo. In certain
circumstances, clawback of vested portion of the deferred variable remuneration of that particular year may apply.

Future Review

As a major financial institution in Hong Kong, the Group not only takes extensive measures to ensure that it complies
with all the relevant guidelines, rules, and regulations, but also adopts positive steps to ensure that ethical, social, and
environmental aspects are taken into account when determining remuneration policies and packages.

The Group will keep abreast of the latest development in the labour market, especially in the financial services sector,
and will review and refine its compensation and remuneration policies whenever necessary to enable the provision of
competitive remuneration packages to ensure the retention of talent.
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D. Accountability and Audit

Financial Reporting

The Board is responsible for presenting a balanced, clear and comprehensible assessment of the Bank's
performance, position and prospects.

Management comprising Co-Chief Executives, Deputy Chief Executives and General Managers shall provide
sufficient explanation and information to the Board as will enable the Board to make an informed assessment of the
financial and other information presented before the Board for approval. It provides the Board with monthly updates
giving a balanced and understandable assessment of the Bank's performance, position and prospects to assist the
Board as a whole and each Director to discharge their duties.

The Directors are responsible for ensuring maintenance of proper accounting records and preparing accounts of
each financial period, which give a true and fair view of the state of affairs of the Group and of the results and cash
flow for that period. In preparing the accounts for the year ended 31 December 2024, the Directors have:

consistently applied appropriate accounting policies;
made judgements and estimates that are prudent and reasonable; and
prepared the accounts on the going concern basis.

The Bank has announced its annual and interim results within 2 months after the end of the relevant periods, which
is earlier than the limit of 3 months (for annual results) and within the limit of 2 months (for interim results) as
required by the Listing Rules.

A statement by the auditor about their reporting responsibilities is included in the Independent Auditor's Report from
pages 182 to 196.

The Board will present a balanced, clear and understandable assessment to annual and interim reports, other price-
sensitive announcements and other financial disclosures required under the Listing Rules, and reports to regulators
as well as to information required to be disclosed pursuant to statutory requirements.

Risk Management and Internal Controls

The Directors acknowledged that they are responsible for the Group's risk management and internal control systems
and reviewing their effectiveness. All employees are responsible for identifying and managing risk within the scope
of their roles as part of the three lines of defence model. The second line of defence sets the policy and guidelines
for managing specific risk areas, provides advice and guidance in relation to the risk, and challenges the first line of
defence, the Risk Owners, on effectiveness of risk management. The third line of defence provides an independent
assurance on effectiveness of the Group's risk management and internal control systems. The Internal Audit Division
and Risk Management Division assume the responsibilities of internal audit and risk management functions of the
Group, respectively.

The Board is responsible for evaluating and determining the nature and extent of the risks it is willing to take in
achieving the Group's strategic objectives and ensuring that the Group establishes and maintains appropriate and
effective risk management and internal control systems. The Board is also responsible for overseeing the Senior
Management and the other senior executives in the design, implementation and monitoring of the risk management
(including ESG risk) and internal control systems.
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The risk management and internal control systems of the Group are designed to manage rather than eliminate
the risk of failure to achieve business objectives, and can only provide reasonable and not absolute assurance
against material misstatement or loss. Such systems comprise comprehensive policies and standards under a
well-established organisational structure. Areas of responsibilities of each business and operational unit are clearly
defined to ensure effective checks and balances. Please refer to the Sections "Principal Risk Management" from
pages 302 to 357 and "Capital Adequacy" from pages 392 to 396 of this Annual Report for further details on the
processes that the Group uses to identify, evaluate and manage principal risks.

The key procedures that the Board established to provide effective risk management and internal controls are as
follows:

A distinct organisation structure exists with defined lines of authority and control responsibilities.

A comprehensive management accounting system is in place to provide financial and operational performance
indicators to the Senior Management and the relevant financial information for reporting and disclosure purpose.

Policies and procedures are designed for safeguarding assets against unauthorised use or disposition; for
maintaining proper accounting records; and for ensuring the reliability of financial information used within the
business or for publication. The procedures provide reasonable but not absolute assurance against material
errors, losses or fraud.

An enterprise risk management framework is in place for the Group to identify, evaluate, and manage principal
risks and to rectify any related control issues, including credit, market, operational, liquidity, interest rate, strategic,
legal, reputation, compliance, and technology risks. To identify and manage all potential risks in a more holistic
and effective manner, a "Three Lines of Defence" risk management model is adopted, with Risk Owners, Risk
Controllers and Internal Audit Division acting as the 1st, 2nd and 3rd lines of defence respectively, along with the
overall coordination of the Group Chief Risk Officer. Oversight of risk management is provided by the RC, which is
assisted by the Management Committees including the Risk Management Committee, Credit Committee, Asset
and Liability Management Committee and Operational Risk Management Committee. Policies and procedures are
in place to ensure compliance with applicable laws, rules and regulations.

The enterprise risk management framework incorporates ESG and climate-related considerations and enables
responsible parties to prioritise and allocate resources and better manage these issues. The significant climate
risk issues will be reported and escalated to Management Committees and the Board through the existing
enterprise risk management framework structure.

The ESGC oversees the Bank Group's ESG performance and management of its material ESG impacts. Among
its other duties, it is responsible for reviewing and approving ESG strategies, goals, and targets; the results of the
annual materiality assessment; and making recommendations to the Board.

The AC reviews reports (including management letter) submitted by external auditor in connection with the
annual audit and internal audit reports submitted by the Group Chief Auditor.

A Policy on Handling and Dissemination of Inside Information is in place, setting out the guiding principles,
procedures and internal controls for the handling and dissemination of inside information in a timely manner.

Whistleblowing Policy and Procedure is in place to encourage stakeholders and employees to raise concerns,
in confidence, about possible improprieties in any matter related to the Bank. The Bank treats all information
received confidentially and protects the identity and the interests of all whistleblowers.

The Board annually reviews the adequacy and effectiveness of the risk management (including ESG risk) and internal
control systems of the Group which cover all material controls, including financial, operational and compliance
controls. For the financial year ended 31 December 2024, the Board concurred with the Senior Management's
confirmation that the Group's risk management and internal control systems are considered effective and adequate.
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Auditor's Remuneration

The fee paid or payable to KPMG, the Bank's external auditor, for providing audit and audit-related services to the
Group during 2024 is HK$28.9 million in total.

During 2024, the fees paid or payable to KPMG and its associates for providing non-audit-related services amounted
to approximately HK$8.5 million, which included the following items:

Review and consultancy services: HK$8.4 million; and
Taxation services: HK$0.1 million.

The AC was satisfied that the non-audit services in 2024 did not affect the independence of KPMG.

E. Company Secretary
The Company Secretary is responsible for, among other things, the following duties:

keeping abreast of the developments in laws, rules and regulations that may affect the Bank's business,
operations and governance practices;

taking a proactive role in anticipating issues and providing advice to the Board in accordance with the Bank's
Articles of Association, relevant laws, rules and regulations;

implementing and strengthening corporate governance practices and culture upheld by the Bank;

ensuring efficient information flow within the Board and Board Committees and between Directors and Senior
Management;

ensuring Directors and Senior Management have access to the advice and services of the Company Secretary in
the decision-making process;

facilitating induction programme of new Directors and the continuous professional development of existing
Directors;

developing agendas for Board and Board Committee meetings and their respective minutes; and

assisting the Board in formulating and pushing forward a robust compliance culture to meet both regulatory and
investor expectations, and ensuring these align with the Bank's culture.

The Company Secretary is an employee of the Bank and reports directly to the Executive Chairman. During the year,
the Company Secretary undertook over 15 hours of professional training.
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F. Shareholders' Rights and Investor Relations

The Bank's approach to shareholders communication and engagement is set out below:

Communication with - The Bank's Shareholders Communication Policy (available on the website of the Bank) sets out
Shareholders the practices in relation to communication with shareholders and the investment community.

Through various channels, including its website (www.hkbea.com), shareholders, investors
and other stakeholders are provided with fair, timely and simultaneous access to the Bank's
information such as the Bank's announcements, financial results, and press releases. The Bank
also holds press and investor conferences to present half-year and full-year financial results to the
media and analysts.

The Bank welcomes shareholders' and other stakeholders' views and concerns relating to the
Group's management and governance. They may at any time send their opinions or enquiries to
the Board by addressing to the Bank's Company Secretary at the Bank's registered address or
email at info@hkbea.com.

Investor Relations + The Bank maintains an open and regular dialogue with institutional and individual shareholders,
fund managers, analysts and the media in accordance with its Shareholders Communication
Policy. Commmunication channels include:

— AGM and other general meetings;

— the Group's website at www.hkbea.com;

— annual and interim reports, and press releases;

— announcements, notices and circulars;

-  ESGreports;

— Press conferences after the announcement of interim and final results for media and analysts;
— meetings with analysts; and

— roadshows.

The Senior Management conducts briefings with analysts and the press to apprise them of the
Bank's annual and interim results, business strategies and outlook.

During the year, the Board reviewed the implementation and effectiveness of the Bank's
Shareholders Communication Policy, which has been included under the Bank's Corporate
Governance Framework, and considered that it has remained appropriate and effective.

General Meetings + The Board uses the AGMs or other general meetings as a useful forum for shareholders to
exchange views with the Board. The Chairman of each of the AC, NC, RemCo, RC and ESGC,
external auditor, Senior Management and legal advisors (if applicable) are also present to answer
shareholders' questions. Shareholders should refer to paragraph 22 of A Guidance to the Auditor
when Responding to Questions at an Annual General Meeting issued by HKICPA in respect of the
limitations of the external auditor's role in audit.

In accordance with the relevant requirements under the Listing Rules and the Articles of
Association, any vote of shareholders at a general meeting will be taken by poll. Detailed
procedures for conducting a poll will be explained to the shareholders in the general meeting
so that shareholders are familiar with such voting procedures. A separate resolution on each
substantially separate issue will be proposed by the chairman of a general meeting. The poll
results are available on the websites of HKEX and the Bank on the day of the general meeting.

The Bank's 2025 AGM will be held on Friday, 9 May 2025 at 11:30am. The notice will be sent to
shareholders not less than 21 days before the meeting. Please refer to the Circular for the details
of the 2025 AGM.
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Convening of General *
Meeting
on Requisition

Subject to the Companies Ordinance, Directors of the Bank shall, on the request of shareholders
of the Bank who represent at least 5% of the total voting rights of all the shareholders having a
right to vote at general meetings, convene a general meeting of the Bank.

Each request must state the general nature of the business to be dealt with at the meeting, the
name and contact details of the person making the request, must be authenticated by the person
making it and may be sent to the Bank in hard copy form or in electronic form.

Shareholders may include the text of a resolution that may properly be moved and is intended
to be moved at the meeting. The Bank will take appropriate actions and make necessary
arrangements in accordance with the requirements of the Companies Ordinance once a valid
request is received.

For further details, shareholders may refer to the requirements as set out in the Companies
Ordinance.

Putting Forward
Proposals at
General Meeting

Pursuant to the Companies Ordinance, shareholders representing at least 2.5% of the total voting
rights of all the shareholders having a right to vote, or at least 50 shareholders who have a relevant
right to vote, may:

— put forward proposal at general meeting; and
— circulate to other shareholders written statement with respect to matter or other business to
be dealt with at general meeting.

For further details on the shareholder qualifications, procedures and timeline on the above-
mentioned, shareholders should refer to Sections 580 and 615 of the Companies Ordinance, as
amended from time to time, or any section(s) in the Ordinance substituted thereof.

Proposed
Amendments to
the Articles of
Association

During the year 2024, no amendments were made to the Articles of Association.

The Bank proposes certain amendments to the Articles of Association to tie in with the latest legal
and regulatory requirements in relation to treasury shares and communication with shareholders
by means of website. A special resolution for this purpose will be proposed at the 2025 AGM.

The proposed amendments are set out in full in the Circular.

Dividend Policy

The Dividend Policy is to formulate the dividend payments of the Bank in a complete and comprehensive manner
and to fulfil the corporate governance requirement. It forms part of the Bank's Corporate Governance Framework
and will be reviewed annually.
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General guidelines

Pursuant to the Articles of Association, the Board may from time to time pay to shareholders interim dividends,
subject to its discretion. The Board shall take into account prevailing legal and regulatory requirements and the best
market practices when considering the payment of dividends.

The following factors will be considered for determining the payment of dividends:
statutory and regulatory restrictions;
the Group's financial results;
shareholders' expectation and interests;
market conditions and long-term business growth and strategies;

the capital adequacy ratios, leverage ratios, liquidity coverage ratios and net stable funding ratios after
distribution; and

any other factors the Board may deem relevant.

Dividend pay-out ratio

In accordance with the Group's Dividend Policy, the total dividends (other than special dividend, if any) to be
distributed yearly to shareholders are to be within the range of 30% to 70% of the net attributable profits for the year,
after deduction of any distribution to holders of Additional Tier 1 capital instruments.

Frequency and form of dividend

Interim dividend may be declared half-yearly for the half-year period ending 30 June and the half-year period ending
31 December.

Scrip in lieu of cash dividend may be offered to shareholders, subject to the approval of the Board.
Special dividend may be considered by the Board.

Dividend declared by the Board

In line with the Dividend Policy, the Board declared a second interim dividend of HK$0.38 per share. Taking together
the first interim dividend of HK$0.31 per share, this brings the ordinary dividend for the financial year to HK$1,815
million, representing a dividend pay-out ratio of 45% (2023: 41%).

G. Related Party Transactions

Details of the significant related party transactions are provided under Note 50 to the financial statements. These
transactions were entered into by the Bank in the ordinary and usual course of business and on normal commercial
terms and, in relation to those constituting connected transactions under the Listing Rules, they have also complied
with applicable requirements under the Listing Rules. Details of the said connected transactions are provided in the
Report of the Directors on page 178. For other related party transactions, if constituting connected transactions or
continuing connected transactions, they are exempt from the relevant disclosure requirements under the Listing Rules.

H. Responsibilities of Directors for the Consolidated Financial
Statements

The Directors of the Bank acknowledged that they are responsible for the preparation of the consolidated financial
statements of the Bank. During the year, in strict compliance with relevant regulatory requirements, the Bank
published the Annual Report 2023 and the Interim Report 2024 as scheduled.
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Sustainability

Environmental and social challenges, including climate
change and ageing populations, continue to impact
millions around our world, shaping the expectations of the
Group's customers, regulators, and other stakeholders.
At the same time, the burgeoning field of sustainable
finance is increasingly presenting exciting opportunities
to grow our business. Amidst these changes, the BEA
Group has strengthened its commitment to becoming the
sustainability leader among financial institutions in Greater
China and beyond. The Bank is actively working towards
this goal by addressing sustainability topics material to
the Group through effective strategic, governance, risk
management, and operating practices.

This section outlines BEA's sustainability efforts during
the reporting period, aligned with the Bank's three
environmental, social, and governance (ESG) pillars:
responsible business, responsible operations, and
responsible citizen. These pillars inform the Bank's ESG
policy and goal formulation across multiple topics.

In 2024, the Group reassessed its strategic prioritisation
of those topics by conducting its first double (i.e. impact
and financial) materiality assessment. BEA evaluated
the topics that represent the Group's most significant
impacts on the economy, environment, and people, as
well as sustainability-related risks and opportunities for
our business. This process has identified a number of
strategic priorities including sustainable finance, and
climate-related risk and resilience, which highlight BEA's
most significant areas of sustainability-related impacts,
risks, and opportunities over the short to medium-
term. Further details on BEA's strategic priorities and
sustainability performance can be found in the Group's
2024 ESG Report, which provides a comprehensive
overview of its sustainability strategy, performance, and
initiatives undertaken during the reporting year. All ESG
reports are available via www.hkbea.com (About BEA/
Sustainability/ESG Reports).

EA
Sustainability

The Group's holistic approach requires the integration
of sustainability into BEA's governance structure.
Beginning at the top, the Board via the ESG Committee
oversees and approves the Group's strategies, goals,
and targets in relation to material sustainability and
climate-related matters. At the management level, the
ESG Steering Committee guides the ESG Work Group in
developing and implementing our sustainability strategy,
which includes setting ESG goals and targets. BEA China
leverages its own 3-tiered ESG governance structure
and a dedicated Sustainability Section to develop
and implement its ESG-related initiatives. BEA Union
Investment has established its own ESG Committee to
guide strategy, set ESG goals, review key and emerging
ESG-related risks, and oversee internal and external ESG
communications.

Staff within and outside these governance bodies must
be equipped with the latest knowledge to achieve
BEA's ESG-related goals in a rapidly evolving landscape.
Throughout the reporting period, we worked to embed
sustainability more deeply into our Group culture.
In addition to launching a mandatory ESG training
programme for all staff and ESG Committee members,
we rolled out Climate Fresk workshops for staff to
better understand the complex challenges arising from
climate change and the role they can play. The ESG
Innovation Workshop was also held for the first time in
the Chinese Mainland. A group of 35 colleagues from
BEA China, together with representatives of the Bank's
management, gathered in Shanghai to share innovative
and actionable proposals on ESG topics, including Green
and Sustainable Finance (GSF) and financial literacy to
responsible products and services, and talent attraction
and retention.

In 2024, BEA organised various ESG capacity-building activities to empower its employees to strive towards the Bank's sustainability goals.
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BEA continued its support for The
Community Chest BEA Charity Golf Day

in 2024, and raised a record of more than
HK$2.9 million for mental health services.
RO T —EXR A AHE R EESHARE
2024 F 7 hE R RIRE ST aBE 2008 T
ERBFRERZE °
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Sustainability (continued)

Growing Our Business
Responsibly

The Group recognises its potential to catalyse progress
on critical sustainability issues, such as climate change,
through the provision of capital, and within its own
operations. With a vision of sustainability leadership, BEA
has committed to achieving net zero emissions within
its operations by 2030, and net zero financed emissions
within its portfolio by 2050. During the reporting period,
numerous actions were taken to fulfil the Group's
commitment to accelerate the green transition and
promote climate resilience.

2024 saw a concerted effort to enhance tracking of the
Group's emissions. The customer review process was
improved by assessing available transition plans, and
internal governance processes now incorporate portfolio
alignment monitoring. The Group also enhanced its
emissions database and calculation processes.

BEA completed the measurement of financed
emissions associated with the Group's carbon-intensive
sector portfolios, providing a more comprehensive
understanding of the indirect impacts of its lending and
investment activities. New emissions reduction targets
were set for the Automotive Manufacturing and Steel
sectors', supplementing existing targets for the Power
and Energy (Oil & Gas) sectors.

Together, these targets chart a clear path towards the
decarbonisation of significant portions of the Group's
portfolios. While our 2023? emission intensity in the
Power sector portfolio was well below BEA's projected
emissions reduction pathway, we observed a slight
increase in the financed emissions in our Energy (Oil &
Gas) sector portfolio in 2023. We will closely monitor
these emissions to determine what actions may be
necessary to ensure alignment with our transition plan in
the years ahead.

In addition to setting targets, the Group has begun
developing detailed customer engagement approaches
to encourage customers to reduce their own emissions.
Meanwhile, to better understand the physical and
transition risks applicable to its customers, the Group
has rolled out an enhanced climate risk assessment
process for corporate customers alongside an ESG Risk
Hub. This provides our staff with access to essential
resources, such as internal policies, assessment
templates, regulatory information, external references,
and training materials, enabling them to stay up to date
with the latest developments.

The Group remains focused on climate change, and
is committed to allocating capital to address a range
of sustainability issues, furthering both sustainable
development and investment returns. By the end of 2024,
our GSF loans and ESG bond investments accounted for
16.7% of total corporate loans and bond investments.

1 Prior to joining the Net-Zero Banking Alliance (NZBA), BEA had scoped its emissions measurement exercise based on the HKMA's 2021 Climate
Stress Test. However, starting from 2023, BEA adopted NZBA's recommendations regarding sector coverage for measuring and setting targets

for financed emissions.

2 Since many portfolio companies will disclose their financial and emissions data for the year ended 31 December 2024 at the same time or after
the publication of this report, the financed emissions data in this report is based on the Group's 2023 performance.
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We are also inviting retail investors to join our
sustainability journey through ground-breaking products
such as the SFC-authorised BU Asia Impact Bond Fund,
launched by BEA Union Investment in 2023 and offered
through BEA and the Wealth Management Connect
scheme. As the first Hong Kong-domiciled impact bond
fund, it primarily invests in impact bonds including
green, social, and sustainability bonds within Asia or
that are denominated in Asian currencies. In 2024,
BEA Union Investment published the fund's inaugural
Annual Impact Report and updated its Impact Investing
Framework. BEA received the Best Green Transaction
Award from the Green Investment Principles (GIP) for
the Belt and Road for this landmark achievement.

The Group continues to engage with like-minded
partners to contribute to the broader development of
sustainable finance in its markets. During the reporting
period, BEA joined the Hong Kong Green Finance
Association, a respected organisation that facilitates
the development of green finance and sustainable
investments in Hong Kong and beyond. As a member of
the "Banking — Financing the Transition" working group,
BEA is collaborating with other financial institutions to
promote green and sustainable banking and explore
transition finance opportunities.

The Group was also honoured to sponsor the Hong
Kong GreenTech Summit 2024 in February, supporting
the HKSAR Government's push to advance green
technologies, as well as ReThink HK 2024, a premier

GIP e
I3 — 4 G BRI N R il 6

6th Plenary Meeting of the Green 4 stment Prin-kdis (GIP) for the Belt and Road

2024 7 '4H | October 24

BEA received the Best Green Transaction Award from the GIP for the
Belt and Road, in recognition of the first Hong Kong-domiciled impact
bond fund launched by BEA Union Investment.

ROIFTRE —F—R GeRERIBEREGRERHR » RERTHS
Rt EEEEEMVERNEZESES

annual gathering held in September to accelerate Hong
Kong's progress toward a more resilient and sustainable
future.

The Group has continued to pursue innovation within
its business, introducing a new app design and user
interface for BEA Mobile in February. Featuring a suite of
wealth management services, the app includes up to 14
investment functions covering stock trading, unit trusts,
linked deposits, and foreign currencies. The revamped
app has received positive feedback and recorded
a 40.2% year-on-year rise in the number of mobile
financial transactions in 2024. We have also stepped up
our efforts to promote digital banking among mature
customers aged 60 and above who may benefit from
the flexibility that online banking provides. By the end of
2024, we recorded a 3 percentage point year-on-year
increase in the number of mature customers who
regularly use our digital banking services (digital active
ratio).

BEA is committed to promoting financial education and
literacy. In December, we co-organised the Financial
Literacy Carnival with St. James' Settlement to promote
financial knowledge among primary students through
interactive workshops and game booths. The activities
were designed to help children differentiate between
needs and wants, learn about digital payments,
create a budget, and protect against fraud. Over 500
primary students, teachers, parents and social workers
participated in the carnival.

o and socially

Building 2 Sustalnabl

ployee grand

ooac acre el

BEA sponsored ReThink HK 2024, a major sustainability event in the
city, contributing to discussions on developing solutions to address
sustainability challenges.

RERTEMEBA AR R EIEH 'ReThink HK 2024, » Hs1&TE
FIFHEE RPN I R FEETERE o
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In December, BEA organised the Financial Literacy Carnival in partnership
with St. James' Settlement for primary students.
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Primary students learned essential money management concepts
through interactive workshops and games.
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Sustainability (continued)

Operating Our Business
Responsibly

Employees are at the heart of BEA's strategy, and the
Group is committed to creating environments where
they can thrive. A data-driven approach, involving regular
questionnaires, is employed to assess various aspects of
the employee experience. Our 2024 Employee Survey
achieved a remarkable 99% response rate, with 91% of
employees reporting that they believe the Group's ESG
efforts can help it achieve its sustainability vision.

To further enhance workplace wellbeing, the Group
conducted a gap analysis for five of our key office
buildings in Hong Kong using the WELL Health-Safety
Rating, which revealed that these buildings have fulfilled
most of the rating's criteria.

For more information on the Group's staff-related
initiatives in 2024, please refer to the "Our People"
section under "Report of the Co-Chief Executives" on
page 28.

Emissions reduction is a key component of the Group's
commitment to operational responsibility. As we work
towards our 2030 target to achieve net zero operational
emissions — and beyond — we remain increasingly
focused on implementing our strategy. In 2024, the
Group achieved an approximately 6% year-on-year
reduction in operational emissions, primarily through
commissioning a new efficient chiller plant at BEA
Tower in Hong Kong and actively switching to renewable
energy at its operations in Shanghai, London, and Los
Angeles. Energy audits and desktop surveys carried
out during the year under review on the Group's most
energy-intensive premises across its markets have
identified specific opportunities to more than halve its
emissions between the baseline year of 2019 and 2030.
Building on these findings, we have drafted a Net Zero
Operations Execution Plan, which will serve as a long-
term blueprint for implementing energy-saving and
reduction measures across all sites until 2035.

Transitioning to renewable energy is a strategic
imperative that allows us to enhance efficiency and
manage long-term operational costs. We completed
the installation of solar photovoltaic (PV) panels on
the roof of the Head Office in 2024. Combined with
solar PV panels at 33 Des Voeux Road Central, BEA
Tower in Kwun Tong, and the Zhangjiang Data Center
in Shanghai, the Group is expected to generate
approximately 136,000 kWh of renewable energy
annually from these installations.

Solar panels were installed at BEA premises to promote renewable energy generation.

FITRERAMGRER » BT BERERER
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Staff members actively participated in a diverse range of volunteer activities related to education, social welfare, and the environment.

BTBRESHESTHEARE « H RN MRGRENZTES
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Sustainability (continued)

Serving Our Community
Responsibly

For over a century, BEA has made positive contributions
to society by championing community initiatives
in education, social welfare, and environmental
stewardship. This commitment is guided by the Group's
Sustainability Policy and Community Investment
Guidelines, which promote a structured and impactful
approach to serving the community.

The Bank of East Asia Charitable Foundation Limited
(BEA Foundation), the Group's charitable arm, fosters
long-term partnerships with businesses and non-profit
organisations to maximise synergies and resources.
Through financial and in-kind donations, employee
and customer giving, and volunteer activities, the BEA
Foundation supports various community programmes.
Regional branches and subsidiaries share this spirit
of service, developing their own initiatives to address
specific local needs.

To enhance communication on critical sustainability
topics, BEA continued its partnership with the Hong
Kong Youth Arts Foundation to host the Beyond
Environmental Arts Festival (BEA Festival). Centred on
the theme of climate change, the third BEA Festival in
2024, attracted over 2,500 participants, including 850
teachers and students from 16 schools, with support
from 250 staff volunteers.

sEYoND

ENVIRONMENTAL
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Centred on the theme of climate change, the third BEA Festival promoted
sustainability and inspired participants to adopt a low-carbon lifestyle
through the arts.

BB RSB BN URBREtATE  SEEINEEFRERMT

B BESMEBBBRERLEE -

BEA also continued to enhance end-of-life care
and support the wellbeing of Hong Kong's ageing
populations through "Palliative Care for the Elderly”,
which it runs in partnership with "la Caixa" Banking
Foundation and The Salvation Army Hong Kong and
Macau Territory. During the reporting period, over 550
staff volunteers participated in activities like fitness
sessions and wellness workshops encouraging proactive
retirement planning. The programme has participated
in a years-long policy advocacy campaign, including
engagement with representatives from numerous
HKSAR Government bodies, that has spurred changes
to legislation enabling terminally ill patients living in
residential care homes to die in place with dignity.

With a focus on the next generation, BEA Union
Investment sponsored the Hong Kong Securities and
Investment Institute Case Competition 2024 on the
theme of "Sustainability”, which attracted a record 400
student applications from Hong Kong and the Greater
Bay Area. BEA Union Investment staff coached five
teams on sustainability case studies, and one of the
teams won the second runner-up place in the final round
of the case competition.

In the Chinese Mainland, the Shanghai Soong Ching
Ling Foundation — BEA Charity Fund has been actively
working to improve educational opportunities in rural
areas for 15 years. In 2024, the Fund's "Green Firefly
Project" established four new Firefly Centres in rural
schools, integrating advanced technology and cleaner
energy solutions to create modern, digitalised spaces
where children can come together to learn.

Local artists, students, and BEA volunteers co-created climate change-
themed artwork for the BEA Festival.

AMETR  PERREIRITE LS IREGEEME ) SUEURBEE LR E
SNEATER ©
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"Palliative Care for the Elderly" jointly supported by the Bank
and "la Caixa" Banking Foundation and managed by The
Salvation Army Hong Kong and Macau Territory enhances
end-of-life care and promotes life education and advance
care planning for the elderly.

F1TK"la Caixa" BE AT RFRM M ERBIIHRN REAE
T8 > BROHEN B R EMERACRIRIRTES « £HEBE RIRIEHRE

The Shanghai Soong Ching Ling Foundation — BEA Charity
Fund's "Green Firefly Project” aims at improving educational
opportunities for children attending rural schools in the Chinese
Mainland.
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Sustainability (continued)

Major Recognition - Sustainability

The Bank of East Asia, Limited
RERITERAE

Greater Bay Area Green Finance Best Practice Case Award -
Honourable Mention
by the Greater Bay Area Green Finance Alliance

&R k*“E ?@ﬁﬁﬁ@?&%@]—@?&ﬁj
EERASESBS MY

Hong Kong Green and Sustainable Finance Awards 2024 —

Outstanding Award for Green and Sustainable Loan Structuring

EN AND SUSTAINABLE FINANCE AWARDS 2024 Advisor (Industrial Sector) — Visionary Green Loan Framework,
5 U 4% (o ) PR A k182024 Outstanding Award for ESG Disclosure Contribution

by the Hong Kong Quality Assurance Agency

EBGEMTFEESR AR 2024 — FHEGNAIFES RS
i (IX) SHERGBEMER - AL ESGIRBERERM AL,
HEERERER

HKMA Sustainability Award 2024 — Certificate of Excellence,
Excellence in Environmental Sustainability Initiative
by Hong Kong Management Association

B Bramsmanag
INTERNATIONAL GROUP IMITED.

1
B M2024FBAHELERR — S8R - BHRRIRAIFELZRIEHR)
il T EEEEERS
~ Best Corporate Governance and ESG Awards | Best Corporate Governance and ESG Awards 2024 — Special

e 51’1‘%%3&‘&]38(}7{&20;4 Mention for Corporate Governance in the Non-Hang Seng Index-
Constituent Companies (Medium Market Capitalization) Category

by Hong Kong Institute of Certified Public Accountants

TR ENEEARESG KiE2024 — RS AIE GIHEL)
(FEIEIERID AR (FRTR{E) ) 48731
EBEHTAE
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TVB ESG Awards 2024 - Best in ESG Practices, Best in ESG
Report, ESG Environmental Innovative Technology Award,

ESG Social Innovative Technology Award, Greater Bay Area ESG
Excellence Enterprise Award

by Television Broadcasts Limited (TVB)

ITVBIRIE « HEREEAE 2024 —ESGRERRARE -

ESG R{EME AR + ESGIRIFRIMBI KR AR « ESGH FRIMTE
KiZ « KBEESGHRHEREKE)

BREREGRAE

Smart Energy Award 2024 - Joint Energy Saving Award
by CLP Power Hong Kong Limited

T ERFMETRE R R KB 2024 — B O EIREARER )
FEEBNHBRAT

CTgoodjobs Best HR Awards 2024 — Employer of the Year (Grand),
Best Data Literacy Award (Grand — Triple Crown)
by CTgoodjobs

FCTgoodjobs Best HR Awards 2024 —EE{gE K% «
REHBEEAR (BHAR-=EE).

CTgoodjobs
The Bank of East Asia (China) Limited
REIRTT (PE) BRAE
15™ China Golden Tripod Award - Five Articles on Pudong New Area Financial Institutions Pilot Units for
Finance Annual Outstanding Green Finance Case Carbon Emissions Calculation and Disclosure
by National Business Daily by Office of Shanghai Municipal Pudong New Area
S+ AR BN ABAYS — EEEE Commission — Finance Committee
pog skt ES VN DHRITE SR BRIz E RE RIRE R E L
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Report of the Directors

The Directors have pleasure in presenting their Annual
Report together with the audited financial statements
for the year ended 31 December 2024 ("Annual Report”).

Principal Place of Business

The Bank of East Asia, Limited is a licensed bank
incorporated and domiciled in Hong Kong and has its
registered office and principal place of business at 10
Des Voeux Road Central, Hong Kong.

Principal Activities

The Bank and its subsidiaries are principally engaged in
the provision of banking and related financial services.

Business Review

A fair review of the business and a discussion and
analysis of the performance for the year ended 31
December 2024 and an indication of likely future
development in the business of the Group are provided
in the Executive Chairman's Statement and the Report
of the Co-Chief Executives of the Annual Report.
Description of the principal risks and uncertainties
facing the Group can be found throughout the Annual
Report, in particular the Risk Management section.
Particulars of important events affecting the Group
that have occurred (if any) can be found in the Annual
Report and the Notes to the Financial Statements. An
analysis using financial key performance indicators is
provided in the Financial Highlights and the Report of
the Co-Chief Executives. Compliance with relevant laws
and regulations which have significant impact on the
Group can be found throughout the Annual Report, in
particular, the Corporate Governance Report.

In addition, discussions on the Group's environmental
policies and relationships with the key stakeholders that
have a significant impact on the Group are discussed
in the Sustainability section of the Annual Report as
well as in the Group's 2024 Environmental, Social, and
Governance Report, which is available on the Bank's
website at www.hkbea.com (About BEA — Sustainability
— ESG Reports).

Major Customers

The Directors note that the five largest customers of
the Group accounted for less than 30% of the total
of interest income and other operating income of the
Group for the year.

Accounts

The profit attributable to equity holders of the Group for
the year ended 31 December 2024 and the state of the
Bank's and the Group's affairs as at that date are set out
in the financial statements from pages 198 to 391.

Fixed Assets

Details of the movements in fixed assets are set out in
Note 32 to the financial statements.

Transfer To Reserves

Profit attributable to equity holders of the Group, before
dividends, of HK$4,608 million (2023: HK$4,118 million)
has been transferred to reserves. Other movements
in reserves are set out in Note 42 to the financial
statements.

Dividends

An interim dividend of HK$0.31 per Share (2023: an
interim dividend of HK$0.36 per Share) was paid on 14
October 2024. The Directors have declared the payment
of a second interim dividend of HK$0.38 per Share
(2023: a second interim dividend of HK$0.18 per Share)
in respect of the financial year ended 31 December
2024.

Five-Year Financial Summary

A summary of the results, assets and liabilities of the
Group for the last 5 years is set out in the Annual Report.

Issue of Shares

During the year, the Bank issued 1,854,480 Shares at
HK$9.572 each and 13,556,076 Shares at HK$9.3625
each to shareholders who had elected to receive new
Shares in lieu of cash dividend in respect of the 2023
second interim dividend and the 2024 interim dividend
respectively.

Details about the issue of Shares are also set out in Note
40 to the financial statements.



EFTHRES

EEELHEIREUMHE2024F12H831HIEFED
RESNOEBZMEREK (TFRY)

FEEFRME

REGIRTTARAB T —BIEE BRI N MAYIFHE IR
17 HeEfiEEN T EZE XA EBEHETD0
5% e

FEXTH

FINEMBABDNEIEXBRRHEERETRERNE
RRARTS o

EHER

BRANAEEEHE2024F 12831 BIEFEEBHNF
BEBRNZEERENS IO 0 UREH L8
ZARRERBNIBT > HINFERNANITEBRS S K
BTHAESREEN -HASERHENEZRR R
PRI Z= M » MAFREZH D (LEERRERE
HT) BELRE - BAKEERENEAREH (W
B) NHEE > EAFRIBOMMBERRSMFEEE
HEE - ERVHBARRIBEZETHNS N BEl
MAFRNYHEENRBETBRRRES - BRIE
SEBETHAREREEAXENBEEELRFING
o BB EARFRES D (CEETEEEAREN) (F
HIREE o

ot » AEBMNRIEBER M EAHAEETEATLE
NEEFHENRAGRNR > BERAFRNATF
BRRBETRAEE 2024818 - HEREARS
A o ZIRE OB H AT www.hkbea.com (B
RAiRfT — AIRHERE — IRIE - HENERAWRE) ©

BER

EFTNEAEEURATRAGAEEREER
M BRA R E ML E WA DIIZ0% ©

RERITEMR AT 2024 F3#K

ARIE

REEHFT2024F12831HIEFENREEL G
oo MR ARTHAEERE WP BT > 85 HE
198 EEFINNBERIIBIREMN

Bl & &
B EENEFF BN HRERMEI2

i YNEY

NEMGRE MR EREGEN PRBEE46.08E T
(20234 : BlE4118ETT) EFEAREE - ENNGHE
B Efthish > BIE LRI FSIRERMI5E42 o

RE

FRERRR E AR EE0.317T (20234 « FHIREEIRE
#0.367T) BF12024F10 814 HIRES o lboh » =
BHEEMKEEHE2024F12A3BIEMBEEEZ
RERHBRG E BB 0.387T (2023 4F 1 EURAFERR
E&KREK0.185T) °

SEMBME

AEEBASENLM  AERABRNBERINA
4 o

BT

FR o RKITDRIUERRAES.572758171,854,480
B 19 e LIS R B 15 9.3625 70 851713,556,076 AR i& 14
TR TEEMHBRAEREWEN2023FEE Z X H
AR B 2024 FE A ERIARER o

BRBTRNEE > TEHKVBRERMETL0



https://www.hkbea.com/html/tc/

152

The Bank of East Asia, Limited Annual Report 2024

Report of the Directors (continued)

Purchase, Sale or Redemption of the Bank's Listed Securities
On-market Share Buy-back

During the year ended 31 December 2024, the Bank bought back a total of 34,602,200 Shares on the Stock
Exchange at an aggregate consideration (excluding expenses) of approximately HK$342.23 million. Details of the
Shares bought back are set out below:

Purchase price Aggregate

per Share consideration

No. of Shares Highest Lowest (excluding expenses)

Month (2024) bought back (HK$) (HKS) (HKS)
February 3,936,200 10.04 9.29 38,555,994
March 1538400 10.06 9.53 15,157,712
April 2,908,400 9.95 9.01 27,439,096
May 4,757,200 10.96 9.90 49,398,680
June 2.902,400 10.42 9.59 28,724,456
July 2,995,400 10.26 9.70 29,794,038
August 2,209,200 9.93 9.57 21,712,558
September 6,992,600 9.93 9.19 66,565,826
October 6,362,400 10.66 9.90 64,885,306
Total 34,602,200 342,233,666

All Shares bought back have been cancelled during 2024.
Out of the 34,602,200 Shares bought back:

10,553,400 Shares were bought back pursuant to the general mandate granted by the shareholders at the 2023
AGM held on 11 May 2023 at an aggregate consideration of approximately HK$103.26 million; and

the remaining 24,048,800 Shares were bought back pursuant to the general mandate granted by the
shareholders at the 2024 AGM held on 10 May 2024 at an aggregate consideration of approximately HK$238.97
million.

The on-market share buy-backs were conducted in the interest of the Bank and its shareholders as a whole. The
share buy-backs may lead to an enhancement of the Bank's return on equity and book value per Share.

Redemption of Capital Securities

On 19 September 2024 (the First Optional Redemption Date), the Bank completed the redemption of the 5.875%
Additional Tier 1 Undated Capital Securities (the "Capital Securities") with a face value of US$650 million in full at par.
The Capital Securities were issued by the Bank under its US$6,000,000,000 Medium Term Note Programme (the
"MTN Programme") and listed on the Stock Exchange in September 2019.

Save for the on-market share buy-backs and the redemption of the Capital Securities as disclosed herein, there was
no purchase, sale or redemption by the Bank or any of its subsidiaries, of the listed securities of the Bank during the
year ended 31 December 2024.
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Issue of Debentures

During the year ended 31 December 2024, the following notes were issued by the Bank under the MTN Programme

to raise funds for general corporate purposes:

Amount Issued Consideration received

Class (HK$ equivalent) (HK$ equivalent)
Non-Preferred Loss Absorbing Notes* US$500,000,000 US$497,299,100
(HK$3,911,715,000) (HK$3,890,816,198)

Subordinated Notes* US$650,000,000 US$646,549,145
(HK$5,073,737,500) (HK$5,048,862,583)

Total (HK$ equivalent) HK$8,985,452,500 HK$8,939,678,781

*  Listed on the Stock Exchange

Directors

The present Directors of the Bank are shown on page
68.

In accordance with the Articles of Association, the terms
of office of Dr the Hon. Sir David LI Kwok-po, Dr Allan
WONG Chi-yun, Mr Aubrey LI Kwok-sing, Mr Winston
LO Yau-lai, Mr Stephen Charles LI Kwok-sze, Dr Daryl
NG Win-kong, Mr Masayuki OKU and Dr the Hon. Rita
FAN HSU Lai-tai will expire at the 2025 AGM. With the
exception of Mr Winston LO Yau-lai and Mr Masayuki
OKU, who do not seek re-election, all the other retiring
Directors, being eligible, offer themselves for re-election
at the 2025 AGM.

Details of the Directors to be re-elected at the 2025
AGM are set out in the Circular sent to the shareholders.

No Director proposed for re-election at the 2025 AGM
has a service contract that is not determinable by the
Bank or any of its subsidiaries within one year without
payment of compensation, other than normal statutory
obligations.

The Bank has received an annual confirmation of
independence for the year ended 31 December 2024
from each of the INEDs, namely Dr Allan WONG
Chi-yun, Dr the Hon. Rita FAN HSU Lai-tai, Mr Meocre
LI Kwok-wing, Dr the Hon. Henry TANG Ying-yen, Dr
Delman LEE, Mr William Junior Guilherme DOO and
Dr David MONG Tak-yeung, with reference to the
guidelines set out in Rule 3.13 of the Listing Rules and
the Guidance on Empowerment of INEDs and considers
each of the INEDs to be independent throughout the
applicable period.

Directors of Subsidiaries

The names of all directors who have served on the
boards of the subsidiaries of the Bank (included in the
annual consolidated financial statements for the year
ended 31 December 2024) during the year up to 20
February 2025 (being the date of approval of the Bank's
Annual Report 2024) are available on the Bank's website
at www.hkbea.com under "About BEA — Corporate
Governance" section on the home page.

Directors' Emoluments

The emoluments of the Directors of the Bank on a
named basis are disclosed in Note 20 to the financial
statements for the year ended 31 December 2024.

Directors' Interests in Transactions,
Arrangements and Contracts

There was no transaction, arrangement or contract
of significance in relation to the Group's business to
which the Bank or any of its subsidiaries was a party
and in which a Director of the Bank and/or any of his/
her connected entities (as defined under section 486 of
the Companies Ordinance) had, directly or indirectly, a
material interest subsisted at the end of the year or at
any time during the year.

Directors' Interests in Competing
Business
None of the Directors of the Bank is interested in any

business that competes or is likely to compete, either
directly or indirectly, with the Bank's business.
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Management Contracts

Save for employment contracts, no other contracts
relating to the management and/or administration of the
whole or any substantial part of the business of the Bank
were entered into or subsisted during the year.

Dr the Hon. Sir David LI Kwok-po is employed as the
Executive Chairman of the Bank. His existing three-year
term service contract commenced on 1 July 2022 and
will expire on 30 June 2025.

Permitted Indemnity

Pursuant to the Articles of Association, every Director,
Secretary and officer of the Bank shall be indemnified
out of the funds of the Bank against all liabilities (to the

l. Long positions in Shares:

extent permitted by the Companies Ordinance) incurred
by such Director, Secretary or officer in the execution of
his/her duties or otherwise in relation thereto. Directors
& Officers Liability and Company Reimbursement
Insurance has been arranged to indemnify the Directors
and officers of the Group.

Directors' and Co-Chief Executives'
Interests

As at 31 December 2024, the interests and short
positions of the Directors and Co-Chief Executives of the
Bank in the shares, underlying shares and debentures of
the Bank and its associated corporations as recorded in
the register required to be kept under section 352 of the
SFO (the "Register") were as follows:

% of issued

Name Capacity and nature No. of Shares Total  voting Shares®
David LI Kwok-po Beneficial owner 96,241,743

Interest of spouse 2,881,086

Interest of corporation 495,981 99,618,810! 3.79
Arthur LI Kwok-cheung Beneficial owner 16,257,812

Interest of corporation 18,014,655 34,272,4672 1.30
Allan WONG Chi-yun Beneficial owner 464,393

Interest of spouse 136

Interest of corporation 7543427

Founder and beneficiary of

discretionary trust 17,415,234 254231903 097

Aubrey LI Kwok-sing Beneficial owner 1005,926

Interest of spouse 30,354

Founder/Settlor of trust 18,334,282 19,370,5624 0.74
Stephen Charles LI Kwok-sze Beneficial owner 12,878,472

Administrator of estate 501,101 13379,573° 0.51
Adrian David LI Man-kiu Beneficial owner 171311

Settlor/Founder of discretionary

trust 2190347 3903,458° 015

Brian David LI Man-bun Beneficial owner 3433185

Interest of corporation 861,406 4,294 5917 0.16
David MONG Tak-yeung Interest of corporations 6,041,926 6,0419268 0.23

Notes:

1 Dr the Hon. Sir David LI Kwok-po was the beneficial owner of 96,241,743 Shares and he was deemed to be interested in 2,881,086 Shares
through the interests of his spouse, Madam Penny POON Kam-chui. He was also deemed to be interested in 495,981 Shares held by David Li
Kwok-po Charitable Foundation Limited, a charitable institution of which Dr the Hon. Sir David LI Kwok-po is a director and the sole member.

2 Professor Arthur LI Kwok-cheung was the beneficial owner of 16,257,812 Shares and he was deemed to be interested in 18,014,655 Shares

held by Dapa Company Limited, which is wholly-owned by him.
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3 Dr Allan WONG Chi-yun was the beneficial owner of 464,393 Shares and he was deemed to be interested in 136 Shares through the interests
of his spouse, Madam Margaret KWOK Chi-wai (deceased). He was also deemed to be interested in 7,543,427 Shares held by Wong Chung
Man Limited, which is wholly-owned by him. He was also deemed to be interested in 17,415,234 Shares held by a discretionary trust, The
Allan Wong 2020 Trust, of which Dr Allan WONG Chi-yun is a founder and an eligible beneficiary.

4 Mr Aubrey LI Kwok-sing was the beneficial owner of 1,005,926 Shares and he was deemed to be interested in 30,354 Shares through the
interests of his spouse, Madam Elizabeth WOO. He was also deemed to be interested in 18,334,282 Shares held by a trust, LEVA Trust, of
which he is the founder/settlor.

5 Mr Stephen Charles LI Kwok-sze was the beneficial owner of 12,878,472 Shares. He was also deemed to be interested in 501,101 Shares held
by an estate of which he is one of the administrators.

6 Mr Adrian David LI Man-kiu was the beneficial owner of 1,713,111 Shares. He has made a voluntary disclosure of 2,190,347 Shares indirectly
held by a discretionary trust of which he was the settlor/founder but has no influence on how the trustee exercises its discretion.

7 Mr Brian David LI Man-bun was the beneficial owner of 3,433,185 Shares. He was also deemed to be interested in 861,406 Shares held by
Triple Kingdom Limited, which is wholly-owned by him.

8 Dr David MONG Tak-yeung was deemed to be interested in 6,041,926 Shares held by certain corporations, out of which (i) 5,306,771 Shares
were held by Shun Hing Electronic Trading Co., Ltd., and (ii) 735,155 Shares were held by Shun Hing Technology Co. Ltd.. He directly/
indirectly controls one-third or more of the voting power at a general meeting of these corporations.

9 The percentages of shareholding in the table were calculated based on the number of total issued Shares as at 31 December 2024, being
2,630,112,083 Shares.

IIl. Long positions (in respect of equity derivatives) in underlying shares of the Bank:

Shares options, being unlisted physically settled equity derivatives, to subscribe for the Shares were granted to
Dr the Hon. Sir David LI Kwok-po, Mr Adrian David LI Man-kiu and Mr Brian David LI Man-bun pursuant to the
approved Staff Share Option Schemes. Information in relation to these share options during the year ended 31
December 2024 is shown in the section under “Information on Share Options" of this Report.

lll. Interests in debt securities of the Bank:

Name Capacity and nature Type of debt securities Amount of debentures

David LI Kwok-po Interest of spouse 5.825% Additional Tier 1Undated US$2,000,000!
Capital Securities with a face
value of US$650 million
(the "AT1Notes")

Interest of spouse 6.625% Non-Preferred Loss US$3,000,000!

Absorbing Notes due 2027 with
a face value of US$500 million
(the "LAC Notes I")

Interest of spouse 6.75% Dated Subordinated Notes US$2,000,000"
due 2034 with a face value of
US$650 million
(the "Subordinated Notes")
Allan WONG Chi-yun Founder and beneficiary 6.75% Non-Preferred Loss US$3,000,000?
of discretionary trust Absorbing Notes with a face

value of US$500 million
(the "LAC Notes II")

Winston LO Yau-lai Beneficial owner LAC Notes | US$480,0003

Notes:

1 Dr the Hon. Sir David LI Kwok-po was deemed to be interested in the AT1 Notes, LAC Notes | and Subordinated Notes through the interests
of his spouse, Madam Penny POON Kam-chui. The AT1 Notes, LAC Notes | and Subordinated Notes were issued by the Bank under its
US$6,000 million Medium Term Note Programme (the "MTN Programme”) and listed on the Stock Exchange in October 2020, March 2024
and June 2024 respectively.

2 Dr Allan WONG Chi-yun was deemed to be interested in the LAC Notes Il held by a discretionary trust, The Allan Wong 2020 Trust, of which
Dr Allan WONG Chi-yun is a founder and an eligible beneficiary. The LAC Notes Il were issued by the Bank under the MTN Programme and
listed on the Stock Exchange in March 2023.

3  Mr Winston LO Yau-lai was the beneficial owner of the LAC Notes |. The LAC Notes | were issued by the Bank under the MTN Programme
and listed on the Stock Exchange in March 2024.
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Each of the other Directors did not have any interest or short position in the shares, underlying shares or debentures
of the Bank or any of its associated corporations as at 31 December 2024.

Save as disclosed above, no other interest or short position in the shares, underlying shares or debentures of the
Bank or any of its associated corporations were recorded in the Register as at 31 December 2024.

At no time during the year was the Bank or any of its subsidiaries a party to any arrangement to enable the Directors
or Co-Chief Executives of the Bank or their spouses or children under 18 years of age to acquire benefits by means
of the acquisition of shares in or debentures of the Bank or any other body corporate with the exception of the
Staff Share Option Schemes, details of which are set out in the section under “Information on Share Options" of this
Report, and Notes 2(x)(iv) and 39 to the financial statements.

Senior Management's Interests

As at 31 December 2024, the interests of the other members of Senior Management, i.e. the Deputy Chief
Executives, in the shares and underlying shares of the Bank were as follows:

. Long positions in Shares:

% of issued voting

Name Capacity and nature No. of Shares Shares*
Samson LI Kai-cheong Beneficial owner 202,311 0.01
TONG Hon-shing Beneficial owner 575,944 0.02

* The percentages of shareholding in the table were calculated based on the number of total issued Shares as at 31 December 2024, being
2,630,112,083 Shares.

Il. Long positions in underlying shares of the Bank:

Type of No. of
Name Capacity and nature underlying shares underlying shares
Samson LI Kai-cheong Beneficial owner Share options 5,730,688
TONG Hon-shing Beneficial owner Share options 5,730,688

The other member of Senior Management, namely Mr Bl Ming-giang, did not have any interest in the shares or
underlying shares of the Bank as at 31 December 2024.
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Information on Share Options

Information in relation to share options and their movement during the year ended 31 December 2024 disclosed in
accordance with the Listing Rules is as follows:

Number of Share Options®

Name (Position)/ Outstanding Outstanding

Description of Grantees Date of Grant at 01/1/2024 Granted Exercised Lapsed at 31/12/2024
Directors

David LI Kwok-po 08/4/2016° 668,000™ - - 668,000 0

(Executive Chairman) 07/4/20172 666,000 - - 666,000 0]

Q7/4/2017° 501,000™ - - - 501,000

10/4/2018° 666,000 - - 666,000 0

10/4/2018° 499,500™ - - - 499,500

10/4/2018% 501,000™ - - - 501,000

19/7/20192 499,500" - - - 499,500

19/7/2019* 499,500™ - - - 499,500

19/7/2019* 501,000™ - - - 501,000

07/4/2020% 346,115™ - - - 346,115

07/4/20207 347,802™ - - - 347,802

07/4/20207 354,090™ - - - 354,090

13/4/20212 123,586" - - - 123,586

13/4/2021 123,602™ - - - 123602

13/4/2021° 123,893™ - - - 123,893

12/4/20222 692,152™ - - - 692,152

12/4/20222 691,261 - - - 691,261

12/4/2022* 701,082™ - - - 701,082

12/4/2023° 460,896™ - - - 460,896

12/4/2023° 460,896™ - - - 460,896

12/4/2023* 461219™ - - - 461,219

11/4/2024° - 533,674™ - - 533674

11/4/2024° - 533,711 - - 533,711

11/4/2024° - 534,510™ - - 534,510

Adrian David LI Man-kiu 08/4/2016° 218,000™ - - 218,000 0]

(Co-Chief Executive) 07/4/20172 216,000™ - - 216,000 o]

Q7/4/20172 163,500™ - - - 163,500

10/4/2018% 216,000™ - - 216,000 0]

10/4/2018% 162,000™ - - - 162,000

10/4/2018° 163,500™ - - - 163,500

19/7/2019* 162,000™ - - - 162,000

19/7/20192 162,000™ - - - 162,000

19/7/2019* 163,500™ - - - 163,500

07/4/20207 268,360" - - - 268,360

07/4/20207 271648" - - - 271648

07/4/2020% 282,769™ - - - 282,769

13/4/2021 240,154 - - - 240,154

13/4/20212 240,186™ - - - 240,186

13/4/20212 240,759 - - - 240,759

12/4/2022* 1,345,001™ - - - 1,345,001

12/4/2022* 1343,274™ - - - 1343274

12/4/20222 1,362,297™ - - - 1,362,297

12/4/2023* 919,712™ - - - 919,712

12/4/2023° 919,711™ - - - 919,711

12/4/2023° 920,333™ - - - 920,333

11/4/2024° - 1,102,183 - - 1,102,183

11/4/2024° - 1,102,260™ - - 1,102,260

11/4/2024° - 1103,924™ - - 1,103,924
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sRERE-
w4 ()~ $£01/1/2024 $£31/12/2024
AR AR =k EARITHE & 171 KR RESE]
BE
FHE 08/4/2016% 668,000 - - 668,000 0
(BITER) 07/4/2017¢ 666,000 - - 666,000 0
07/4/2017° 501,000 - - - 501,000
10/4/2018% 666,000 - - 666,000 0
10/4/2018° 499,500 - - - 499,500
10/4/2018% 501,000 - - - 501,000
19/7/2019° 499,500™ - - - 499,500
19/7/2019° 499,500 - - - 499,500
19/7/2019° 501,000 - - - 501,000
07/4/2020% 346,115™ - - - 346,115
07/4/2020% 347,802 - - - 347,802
07/4/20207 354,090 - - - 354,090
13/4/2021° 123,586™ - - - 123,586
13/4/2021° 123,602 - - - 123,602
13/4/2021° 123,893 - - - 123,893
12/4/2022° 692,152 - - - 692,152
12/4/2022° 691,2617 - - - 691,261
12/4/2022° 701,082 - - - 701,082
12/4/2023° 460,896 - - - 460,896
12/4/2023° 460,896 - - - 460,896
12/4/2023° 461,219 - - - 461,219
11/4/2024° - 5336747 - - 533,674
11/4/2024° - 533,717 - - 533,711
11/4/2024° - 53455107 - - 534,510
FR1B 08/4/2016% 218,000™ - - 218,000 0
(Bt E1TERAR &) 07/4/2017¢ 216,0007 - - 216,000 0
07/4/2017° 163,500" - - - 163,500
10/4/2018* 216,000 - - 216,000 0
10/4/2018* 162,0007 - - - 162,000
10/4/2018% 163,500 - - - 163,500
19/7/2019° 162,000™ - - - 162,000
19/7/2019° 162,000 - - - 162,000
19/7/2019° 163,500 - - - 163,500
07/4/2020% 268,360™ - - - 268,360
07/4/2020% 271,648 - - - 271,648
07/4/2020% 282,769 - - - 282,769
13/4/2021 240,154 - - - 240,154
13/4/2021° 240,186™ - - - 240,186
13/4/2021° 240,759 - - - 240,759
12/4/2022° 1,345,001 - - - 1,345,001
12/4/2022° 1,343,274 - - - 1,343,274
12/4/2022° 1,362,297 - - - 1,362,297
12/4/2023° 919,712™ - - - 919,712
12/4/2023° 919,7117 - - - 919,711
12/4/2023° 920,333™ - - - 920,333
11/4/2024° - 1,102,183T - - 1,102,183
11/4/2024° - 1,102,2607 - - 1,102,260
11/4/2024° - 1103,9247 - - 1,103,924




164

The Bank of East Asia, Limited Annual Report 2024

Report of the Directors (continued)

Number of Share Options®

Name (Position)/ Outstanding Outstanding
Description of Grantees Date of Grant at 01/1/2024 Granted Exercised Lapsed at 31/12/2024
Brian David LI Man-bun 08/4/2016% 218,000™ - - 218,000 0
(Co-Chief Executive) 07/4/2017* 216,000 - - 216,000 0
07/4/2017* 109,000"™ - - - 109,000
10/4/2018* 216,000™ - - 216,000 0
10/4/2018% 108,000 - - - 108,000
10/4/2018* 109,000™ - - - 109,000
07/4/2020* 286,690 - - - 286,690
07/4/2020* 288,878 - - - 288,878
07/4/20207 297,977 - - - 297977
13/4/2021% 240,164™ - - - 240,154
13/4/2021 240,186 - - - 240,186
13/4/2021 240,759™ - - - 240,759
12/4/20222 1,345,001 - - - 1345,001
12/4/2022* 13432747 - - - 1343274
12/4/2022* 1,362,297™ - - - 1362297
12/4/2023° 919,712™ - - - 919,712
12/4/2023* 919,711 - - - 919,711
12/4/2023* 920,333" - - - 920,333
11/4/2024° - 1,102,183™ - - 1,102,183
11/4/2024° - 1102,260™ - - 1,102,260
11/4/2024° - 1103924 - - 1103924
Other Participants/Employees
Other Employee 08/4/2016* 542,500 - - 542,500 0
Participants* 07/4/2017* 582,000™ - - 582,000 0
07/4/20172 439,500™ - - - 439,500
10/4/2018* 582,000™ - - 582,000 0
10/74/2018* 436,500™ - - - 436,500
10/4/2018* 439,500™ - - - 439,500
19/7/2019° 436,500™ - - - 436,500
19/7/2019* 436,500™ - - - 436,500
19/7/2019* 439,500™ - - - 439,500
07/4/2020* 436,000™ - - - 436,000
07/4/2020% 436,000" - - - 436,000
07/4/20207 440,500™ - - - 440,500
13/4/2021 439,903™ - - - 439,903
13/4/2021 439,932 - - - 439,932
13/4/20212 443,439™ - - - 443439
12/4/2022* 1,721,666™ - - - 1,721,666
12/4/2022* 1,719,844™ - - - 1,719,844
12/4/2022* 1741441 - - — 1741441
12/4/2023* 1,406,559™ - - - 1,406,559
12/4/2023* 1,406,559™ - - - 1,406,559
12/4/2023* 1,409,282™ - - - 1,409,282
11/4/2024° - 1806,672" - - 1.806,672
11/4/2024° - 1,806,771 - - 1,808,771
11/4/2024° - 1809,384™ - - 1,809,384
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FEIM 08/4/20162 218,000 - - 218,000 0
(B BT BB EL) 07/4/20172 216,000 - - 216,000 0
07/4/20172 109,000 - - - 109,000
10/4/20182 216,000 - - 216,000 0
10/4/20182 108,000™ - - -~ 108,000
10/4/20182 109,000™ - - - 109,000
07/4/2020% 286,690 - - - 286,690
07/4/2020% 288,878 - - - 288,878
07/4/2020% 297,97773 - - - 297,977
13/4/20212 240,154 - - - 240,154
13/4/20212 240,186™ - - -~ 240,186
13/4/20212 240,759 - - - 240,759
12/4/20222 1,345,001™ - - - 1,345,001
12/4/20222 1,343,274 - - - 1,343,274
12/4/20222 1,362,29773 - - - 1,362,297
12/4/20232 919,712 - - - 919,712
12/4/20232 919,711 - - -~ 919,711
12/4/20232 920,333 - - - 920,333
11/4/2024° - 1,102,183™ - - 1,102,183
11/4/2024° - 1,102,260 - - 1,102,260
11/4/2024° - 1103,92472 - - 1,103,924
HihzeE B8
Hifgg2mE* 08/4/20162 5425007 - - 542,500 0
07/4/20172 582,000 - - 582,000 0
07/4/20172 439,5007 - - - 439,500
10/4/20182 582,000 - - 582,000 0
10/4/20182 436,500 - - - 436,500
10/4/20182 439,5007 - - - 439,500
19/7/20192 436,500 - - -~ 436,500
19/7/20192 436,500 - - - 436,500
19/7/20192 439,500 - - - 439,500
07/4/2020% 436,000 - - - 436,000
07/4/2020% 436,000 - - - 436,000
07/4/2020% 440,500 - - - 440,500
13/4/20212 439,903™ - - -~ 439,903
13/4/20212 439,93212 - - - 439,932
13/4/20212 443,439T8 - - - 443,439
12/4/20222 1,721,666 - - - 1,721,666
12/4/20222 1,719,844 - - - 1,719,844
12/4/20222 1,741,44172 - - _ 1741441
12/4/20232 1,406,559™ - - -~ 1,406,559
12/4/20232 1,406,55972 - - - 1,406,559
12/4/20232 1,409,282T2 - - - 1,409,282
11/4/2024° - 1,806,672™ - - 1,806,672
11/4/2024° - 1,806,771 - - 1,806,771
11/4/2024°b - 1,809,384T¢ - - 1,809,384
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Number of Share Options®

Name (Position)/ Outstanding Outstanding
Description of Grantees Date of Grant at 01/1/2024 Granted Exercised Lapsed at 31/12/2024
Former Employees** 08/4/2016* 350,000™ - - 350,000 0
07/4/2017* 350,000™ - - 350,000 0

07/4/2017* 300,000™ - - 50,000 250,000

10/4/2018* 395,000™ - - 395,000 0

10/4/2018% 357,500 - - 50,000 307,500

10/4/2018* 360,000"™ - - 50,000 310,000

19/7/2019* 345,500™ - - 50,000 295,500

19/7/2019* 345,500™ - - 50,000 295,500

19/7/2019° 346,500™ - - 50,000 296,500

07/4/2020* 341,000™ - - 50,000 291,000

07/4/2020* 341,000 - - 50,000 291,000

07/4/2020* 443,000"™ - - 150,000 293,000

13/4/2021 300,000™ - - 50,000 250,000

13/4/2021 400,000 - - 150,000 250,000

13/4/2021 400,000™ - - - 400,000

12/4/2022* 250,000™ - - 50,000 200,000

12/4/20222 250,000™ - - - 250,000

12/4/2022* 250,000™ - - - 250,000

12/4/2023* 200,000™ - - - 200,000

12/4/2023° 200,000™ - - - 200,000

12/4/2023* 200,000™ - - - 200,000

11/4/2024° - 79,000™ - - 79,000

11/4/2024° - 79,000™ - - 79,000

11/4/2024° - 79,500"™ - - 79,500

Total 52,350,395 13,878,956 - 6901500 59,327,851

*  Other Employee Participants are "Eligible Persons” as defined in the rules of the 2021 Scheme and relevant expired share option schemes (of
which the scheme period had expired) of the Bank, which include any full-time or part-time employee, as the Directors may determine, in the
service of the Bank Group.

** The share options were offered/granted to those former employees who were Employee Participants prior to their cessation as employees of
the Bank Group.

Notes:

a Particulars of share options granted in years 2016 to 2023:

Exercise Price Per Share

Date of Grant Tranche Vesting Period Exercise Period (HK$)
08/4/2016 T3 08/4/2016 — 07/4/2019 08/4/2019 — 08/4/2024 28.45
07/4/2017 T2 07/4/2017 — 06/4/2019 07/4/2019 — 07/4/2024 32.25
07/4/2017 T3 07/4/2017 — 06/4/2020 07/4/2020 - 07/4/2025 32.25
10/4/2018 T 10/4/2018 — 09/4/2019 10/4/2019 - 10/4/2024 32.25
10/4/2018 T2 10/4/2018 — 09/4/2020 10/4/2020 - 10/4/2025 32.25
10/4/2018 T3 10/4/2018 — 09/4/2021 10/4/2021 - 10/4/2026 32.25
19/7/2019 T 19/7/2019 - 18/7/2020 19/7/2020 - 19/7/2025 22.45
19/7/2019 T2 19/7/2019 - 18/7/2021 19/7/2021 - 19/7/2026 22.45
19/7/2019 T3 19/7/2019 - 18/7/2022 19/7/2022 - 19/7/2027 22.45
07/4/2020 T 07/4/2020 - 06/4/2021 07/4/2021 - 07/4/2026 16.58
07/4/2020 T2 07/4/2020 - 06/4/2022 07/4/2022 — 07/4/2027 16.58
07/4/2020 T3 07/4/2020 - 06/4/2023 07/4/2023 - 07/4/2028 16.58
13/4/2021 T 13/4/2021 - 12/4/2022 13/4/2022 —13/4/2027 17.08
13/4/2021 T2 13/4/2021 -12/4/2023 13/4/2023 - 13/4/2028 17.08
13/4/2021 T3 13/4/2021 - 12/4/2024 13/4/2024 —13/4/2029 17.08
12/4/2022 T 12/4/2022 — 11/4/2023 12/4/2023 - 12/4/2028 1217
12/4/2022 T2 12/4/2022 - 11/4/2024 12/4/2024 - 12/4/2029 1217
12/4/2022 T3 12/4/2022 - 11/4/2025 12/4/2025 - 12/4/2030 1217
12/4/2023 T 12/4/2023 - 11/4/2024 12/4/2024 - 12/4/2029 10.08
12/4/2023 T2 12/4/2023 - 11/4/2025 12/4/2025 - 12/4/2030 10.08
12/4/2023 T3 12/4/2023 - 11/4/2026 12/4/2026 —12/4/2031 10.08
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BfE B ** 08/4/20162 350,000 - - 350,000 0
07/4/20172 350,000™ - - 350,000 0

07/4/20172 300,000 - - 50,000 250,000

10/4/20182 395,000 - - 395,000 0

10/4/20182 357,50072 - - 50,000 307,500

10/4/20182 360,0007 - - 50,000 310,000

19/7/20192 345,500 - - 50,000 295,500

19/7/20192 345,500 - - 50,000 295,500

19/7/20192 346,500 - - 50,000 296,500

07/4/20202 341,000™ - - 50,000 291,000

07/4/20202 341,0007 - - 50,000 291,000

07/4/20202 443,0007 - - 150,000 293,000

13/4/20212 300,000™ - - 50,000 250,000

13/4/20212 400,000 - - 150,000 250,000

13/4/20212 400,000 - - - 400,000

12/4/20222 250,000 - - 50,000 200,000

12/4/20222 250,000 - - -~ 250,000

12/4/20222 250,000 - - - 250,000

12/4/20232 200,000™ - - - 200,000

12/4/20232 200,000 - - - 200,000

12/4/20232 200,0007 - - - 200,000

11/4/2024° - 79,000 - - 79,000

11/4/2024°b - 79,000T2 - - 79,000

11/4/2024¢b - 79,5007 - - 79,500

4EEL 52,350,395 13,878,956 - 6,901,500 59,327,851

* Bt B2HER 20215 BIRATHEMERMMNRRES S (At M HMERS) WRATFERN AERAL)  AEEREFREANSEER

BNEE2BREBEES -

** ZERREANELEEAEARENARESHENZZSNRBREENRT BT -

PEE -

a K2016FE2023FF F RIS ¢

SRITHEE

[ =kt ;o BEH 171588 B (7T)
08/4/2016 T3 08/4/2016 — 07/4/2019 08/4/2019 — 08/4/2024 28.45
07/4/2017 T2 07/4/2017 — 06/4/2019 07/4/2019 - 07/4/2024 32.25
07/4/2017 T3 07/4/2017 — 06/4/2020 07/4/2020 - 07/4/2025 32.25
10/4/2018 T1 10/4/2018 - 09/4/2019 10/4/2019 - 10/4/2024 32.25
10/4/2018 T2 10/4/2018 - 09/4/2020 10/4/2020 - 10/4/2025 32.25
10/4/2018 T3 10/4/2018 - 09/4/2021 10/4/2021 - 10/4/2026 32.25
19/7/2019 T1 19/7/2019 - 18/7/2020 19/7/2020 - 19/7/2025 22.45
19/7/2019 T2 19/7/2019 - 18/7/2021 19/7/2021 - 19/7/2026 22.45
19/7/2019 T3 19/7/2019 - 18/7/2022 19/7/2022 - 19/7/2027 22.45
07/4/2020 T1 07/4/2020 - 06/4/2021 07/4/2021 - 07/4/2026 16.58
07/4/2020 T2 07/4/2020 - 06/4/2022 07/4/2022 - 07/4/2027 16.58
07/4/2020 T3 07/4/2020 - 06/4/2023 07/4/2023 - 07/4/2028 16.58
13/4/2021 T1 13/4/2021 - 12/4/2022 13/4/2022 - 13/4/2027 17.08
13/4/2021 T2 13/4/2021 - 12/4/2023 13/4/2023 - 13/4/2028 17.08
13/4/2021 T3 13/4/2021 - 12/4/2024 13/4/2024 - 13/4/2029 17.08
12/4/2022 T1 12/4/2022 — 11/4/2023 12/4/2023 - 12/4/2028 12.17
12/4/2022 T2 12/4/2022 - 11/4/2024 12/4/2024 - 12/4/2029 12.17
12/4/2022 T3 12/4/2022 — 11/4/2025 12/4/2025 — 12/4/2030 12.17
12/4/2023 T1 12/4/2023 - 11/4/2024 12/4/2024 - 12/4/2029 10.08
12/4/2023 T2 12/4/2023 - 11/4/2025 12/4/2025 — 12/4/2030 10.08
12/4/2023 T3 12/4/2023 - 11/4/2026 12/4/2026 - 12/4/2031 10.08
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Share options granted in year 2024:
(i) Particulars:

Exercise Price Per Share

Date of Grant Tranche Vesting Period Exercise Period (HK$)
11/4/2024 T 11/4/2024 - 10/4/2025 11/4/2025 - 11/4/2030 9.33
11/4/2024 T2 11/4/2024 - 10/4/2026 11/4/2026 - 11/4/2031 9.33
11/4/2024 T3 11/4/2024 - 10/4/2027 11/4/2027 — 11/4/2032 9.33

(i) Vesting of the share options of each tranche shall be subject to any one or more of the performance thresholds as adopted by the Bank for
the financial year prior to the commencement of the exercise period of that tranche having been met or exceeded.

(i) The closing price of the Shares on 10 April 2024 (being the business day immediately preceding 11 April 2024 on which the options were
granted) was HK$9.33.

(iv) Fair value of the share options at the date of grant and the assumptions are set out in Note 39 to the financial statements. The accounting
standard and policy adopted for share options is set out in Note 2(x)(iv) to the financial statements.

(v) The number of Shares that may be issued in respect of share options granted during the year under the 2021 Scheme, i.e. 13,878,956
Shares, represents approximately 0.53% of the weighted average number of Shares in issue for the year ended 31 December 2024. Please
refer to Note 19 to the financial statements for the weighted average number of Shares in issue.

No share options were exercised or cancelled during the year ended 31 December 2024.

Save as disclosed above, as at 31 December 2024, none of the Directors or Co-Chief Executives of the Bank or their
spouses or children under 18 years of age were granted or exercised any right to subscribe for any equity or debt
securities of the Bank or any of its associated corporations.

Information on Share Option Scheme

The following is a summary of the 2021 Scheme disclosed in accordance with the Listing Rules:

1.

Purpose of the 2021 Scheme:

(a) The 2021 Scheme is a share incentive scheme, and is established to recognise and acknowledge the
contributions that eligible persons have made or may make to the Group.

(b) The 2021 Scheme will provide the eligible persons with an opportunity to have a personal stake in the Bank
with the view to motivating the eligible persons to optimise their performance and efficiency for the benefit of
the Group.

Participants of the 2021 Scheme:

The Board may at its discretion grant options to any employees of the Group including Executive Directors and
Co-Chief Executives of the Bank.

Total number of Shares available for issue:

The total number of Shares which may be issued upon exercise of all share options to be granted under the
2021 Scheme and any other schemes of the Bank shall not, in aggregate, exceed 5% of the Shares in issue as at
the date of adoption of the 2021 Scheme (i.e. 145,949,434 Shares) (the "Scheme Mandate Limit"). The Scheme
Mandate Limit may be refreshed by shareholders of the Bank in general meeting in accordance with the Listing
Rules provided always that the Scheme Mandate Limit so refreshed must not exceed 5% of the Shares in issue
as at the date of approval of such refreshment by the Bank's shareholders in general meeting.
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The number of Shares available for issue in respect of all share options available for grant under the 2021
Scheme and subject to the Scheme Mandate Limit, at the following respective dates, is set out below:

Number of Shares % of total number
available for issue of issued Shares
At 1January 2024 118,105,921 4.46
At 31 December 2024 104,276,965 3.96
At the date of this Report 104,276,965 3.96

4. Maximum entitlement of each participant under the 2021 Scheme:

No options may be granted to any eligible person which, if exercised in full, would result in the total number of
Shares issued and to be issued upon exercise of the share options already granted or to be granted to such
eligible person under the 2021 Scheme or any other schemes (which are subject to regulation under Chapter 17
of the Listing Rules) of the Bank (including exercised, cancelled and outstanding share options) in the 12-month
period up to and including the date of such new grant exceeding 1% of the issued Shares as at the date of such
new grant. Any grant of further options above this limit shall be subject to certain requirements as stipulated in
the rules of the 2021 Scheme.

5. The period within which the option may be exercised by the grantee under the 2021 Scheme:

Beginning on the vesting date of such option, the date on which such option is vested and becomes exercisable,
and ending on the fifth anniversary of the vesting date thereof, except as provided otherwise in the rules of the
2021 Scheme.

6. Vesting of options:

Save as provided otherwise in the rules of the 2021 Scheme and subject to the vesting conditions as determined
by the Board, options granted under the 2021 Scheme shall be vested and become exercisable in three tranches
as follows:

(a) not more than one-third of the options shall be vested and become exercisable on the first anniversary of the
date of grant;

(b) not more than one-third of the options shall be vested and become exercisable on the second anniversary of
the date of grant; and

(c) the remaining balance of the options shall be vested and become exercisable on the third anniversary of the
date of grant.

The vesting period of options is from the date of grant until commencement of the exercise periods of the
respective tranches.

7. The amount payable on application or acceptance of the option and the period within which payments or calls
must or may be made or loans for such purposes must be repaid:

Not applicable.
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8. The basis of determining the exercise price of options granted:

The exercise price is determined by the Board and being not less than the highest of:

(a) the closing price of the Shares as stated in the Stock Exchange's daily quotation sheet on the date of grant of
the relevant options; and

(b) an amount equivalent to the average closing price of the Shares as stated in the Stock Exchange's daily
quotation sheets for the 5 business days immediately preceding the date of grant of the relevant options.

9. The remaining life of the 2021 Scheme:
The scheme period will end on 5 May 2026.

Information on RSU Scheme
The Bank has adopted the RSU Scheme with effect from 1 January 2025.

Pursuant to the RSU Scheme, the Board may at its discretion grant such number of Restricted Share Units ("RSU(s)")
to any eligible person during the RSU Scheme period and impose any vesting conditions as it deems appropriate.
Each RSU shall confer the grantee a conditional right upon vesting of the RSU to obtain one underlying fully paid
Shares.

The following is a summary of the RSU Scheme disclosed in accordance with the Listing Rules:

1. Purpose of the RSU Scheme:

The RSU Scheme is a share incentive scheme, and is established with the core purposes of:

(a) recognising and acknowledging the contributions that eligible persons have made or may make to the Group;
and

(b) achieving value creation for the Group by aligning the interests of the selected participants directly to the
shareholders of the Bank through ownership of a personal stake in the Bank, with the view to motivating
eligible persons to optimise their performance and efficiency for the benefit of the Group.

2. Participants of the RSU Scheme:

Eligible persons under the RSU Scheme (the "Eligible Person(s)") include any employee in the service of the Bank
or its subsidiary, and any other persons as may be determined by the Board from time to time (including but not
limited to a person who had ceased to be an employee due to retirement, death or disability).

3. Source of Shares:

The RSU Scheme is solely funded by existing Shares and does not involve any issue of new Shares.

Under the RSU Scheme, the Bank shall instruct the independent trustee (the "Trustee"), who has been appointed
by the Bank to administer the RSU Scheme, from time to time to purchase existing Shares on the secondary
market of the Stock Exchange out of cash contributed by the Bank for satisfying the RSUs to be vested to the
grantees (the "Grant Shares").

4. RSU Scheme limit:

There is no limit as to (i) the total number of RSUs which may be granted under the RSU Scheme or (ii) the
number of RSUs which may be granted to a single Eligible Person.




RERITEMR AT 2024 F3#K 173

8. BWHMIREITHEENEERELE

THEEHESEETE  BERAMERTSERNESE !

(a) KEELEMBREZH > ROKNEPIERERAAIIZHE ; &

(b) BENBHFHERIREEAZAcEEER - RO P BRI Z FHRHENSE o
9. 20215t & HERRYEHA :

3B HRRIS 712026 FF5 B 5 B ILE o

Z IRz B A5t 8 &
AT EIRMB RGN B3 B > H20255151HREN o

REZRFIRODEMUSE > EXFANBEAENGERALRHERSGBENHE ZZRFAIRMNEM (TRR
HRIRMEN) » WHEMER S EBEVEARE RS - SEXBHIRMEMSE T EARAGHREER > KER
BN EURERES —REBERMBIERRD

R (EHRERD KB ERFAZRFIROBASBBENT -

1. RREIRGEMEINER :
RIRGIRM BB BR—ERMDMBIFE » ERUNETEEERN !
() ZENBEGERALAFTEBRFRIAIEFLENER ; &

(b) BEBETSRENATHEEEAED  BEMNGZERERTRIEHY > USBEERATRAARR
MW > emaaEEEEEE LT
2. RRHFIRMEMABNDHE !

ZRERMDEMSFE T ZEERAL (GEBAL)) @EATTHEMBADRBNENRE - UNES
FORKIEENEMEMAL (BEERRRERK HERREMEAEREEZAL) ©

3. IRIFRIE :
ZIRBIRMDEMSEERRERDIESRMIR > BRI REMMRD ZEHIT -

RERFIRMDEMAFET » XTEARFIETHETZREUAEEZRA RO BEAFBINEIZFEA (125
AL MBETHENRESUEB AN _RATEEERERD > ARNEMSREETERANZRGIRME
i (MRFRM) -

4. ZRFIRRHEMFTBIPRER

() ZIRFIAR MBS E TR REZRBRHIRMDEBMBE (AR TFE-—SERALTZRRFIRGOEMUHK
B WmEEERE -




174 The Bank of East Asia, Limited Annual Report 2024

Report of the Directors (continued)

5. Vesting of RSUs:

The Grant Shares shall be held by the Trustee on trust for the grantees until the relevant RSUs are vested with
the grantees. Subject to the fulfilment or satisfaction of all vesting conditions imposed on the RSUs, the Trustee
shall transfer the relevant Grant Shares to the respective grantees in accordance with the vesting schedule.

Save as provided otherwise in the Rules of the RSU Scheme or unless otherwise determined by the Board, the
RSUs shall be vested in three tranches as follows:

(a) not more than one-third of the RSUs shall be vested on the first anniversary of the date of grant;
(b) not more than one-third of the RSUs shall be vested on the second anniversary of the date of grant; and
(c) the remaining balance of the RSUs shall be vested on the third anniversary of the date of grant.

6. The amount payable on application or acceptance of the RSU and the period within which payments or calls
must or may be made or loans for such purposes must be repaid:

Not applicable.
7. The basis of determining the purchase price of Grant Shares:
Not applicable.

8. The remaining life of the RSU Scheme:

The RSU Scheme shall be valid and effective for a term of 10 years commencing on the adoption date.
Accordingly, the scheme period will end on 1 January 2035.

As at 31 December 2024, the RSU Scheme had not yet taken effect and hence no RSU had been granted or was
outstanding during the year.
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Interests of Substantial Shareholders and Other Persons

As at 31 December 2024, the interests or short positions of substantial shareholders and other persons in the shares
and underlying shares of the Bank as recorded in the register required to be kept under section 336 of the SFO (the

"Register") were as follows:

Long positions in Shares:

% of issued

Name Capacity and nature No. of Shares voting Shares®
Sumitomo Mitsui Banking Corporation Beneficial owner 574,516,317 2184
Sumitomo Mitsui Financial Group, Inc. Interest of corporation 574,516,317 2184
Criteria Caixa, S.A., Sociedad Unipersonal Beneficial owner 508,519,6842 19.33
Fundacién Bancaria Caixa d'Estalvis i Pensions de Interest of corporation 508,519,6842 19.33
Barcelona, "la Caixa"
Guoco Management Company Limited Beneficial owner 435,691,137 16.57°
Guoco Group Limited Interest of corporation 435,691,137° 16.57
GuoLine Overseas Limited Interest of corporation 435,691,137° 16.57°
GuoLine Capital Assets Limited Interest of corporation 435,691,137° 16.57
QUEK Leng Chan Interest of corporation 435,691,137° 16.57
Hong Leong Investment Holdings Pte. Ltd. Interest of corporation 435,691,1374 16.57
Davos Investment Holdings Private Limited Interest of corporation 435,691,1374 16.57
KWEK Leng Kee Interest of corporation 435,691,1374 16.57

Notes:

1 Sumitomo Mitsui Financial Group, Inc. owned a 100% interest in Sumitomo Mitsui Banking Corporation. Sumitomo Mitsui Financial Group, Inc.
was deemed to be interested in the 574,516,317 Shares held by Sumitomo Mitsui Banking Corporation.

2 Fundacioén Bancaria Caixa d'Estalvis i Pensions de Barcelona, “la Caixa" (“la Caixa") owned a 100% interest in Criteria Caixa, S.A., Sociedad
Unipersonal (“Criteria Caixa"). "la Caixa" was deemed to be interested in the 508,519,684 Shares held by Criteria Caixa.

3 The references to 435,691,137 Shares in Notes 3 and 4 relate to the same block of Shares. Guoco Management Company Limited was the
beneficial owner of 435,691,137 Shares. GuoLine Overseas Limited held a 71.88% interest in Guoco Group Limited, which in turn owned a 100%
interest in Guoco Management Company Limited. GuoLine Overseas Limited and Guoco Group Limited were both deemed to be interested
in the 435,691,137 Shares held by Guoco Management Company Limited. GuoLine Capital Assets Limited was deemed to be interested in the
435,691,137 Shares held by Guoco Management Company Limited by virtue of its 100% interest in GuoLine Overseas Limited.

QUEK Leng Chan was deemed to be interested in the 435,691,137 Shares held by Guoco Management Company Limited by virtue of his 49.11%
interest in GuoLine Capital Assets Limited.

4 The references to 435,691,137 Shares in Notes 3 and 4 relate to the same block of Shares. GuoLine Capital Assets Limited was 34.49% held
by Hong Leong Investment Holdings Pte. Ltd., which was in turn 33.59% held by Davos Investment Holdings Private Limited. Hong Leong
Investment Holdings Pte. Ltd. and Davos Investment Holdings Private Limited were deemed to be interested in the 435,691,137 Shares held by
Guoco Management Company Limited by virtue of their interests in GuoLine Capital Assets Limited.

KWEK Leng Kee was deemed to be interested in the 435,691,137 Shares held by Guoco Management Company Limited by virtue of his 41.92%
interest in Davos Investment Holdings Private Limited.

5 GuoLine Overseas Limited is a wholly-owned subsidiary of GuoLine Capital Assets Limited and Guoco Management Company Limited is a wholly-
owned subsidiary of Guoco Group Limited. With the filing of the substantial shareholder notices by GuoLine Capital Assets Limited and Guoco
Group Limited, GuoLine Overseas Limited and Guoco Management Company Limited do not need to file their respective substantial shareholder
notices under the "wholly-owned group exemption” as provided in the SFO.

6 The percentages of shareholding in the table were calculated based on the number of total issued Shares as at 31 December 2024, being
2,630,112,083 Shares.

Save as disclosed above, no other interest or short position in the shares or underlying shares of the Bank were
recorded in the Register as at 31 December 2024.
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Equity-Linked Agreements

During the year, other than the Staff Share Option Schemes as set out in the above section under “Information on
Share Options" and Notes 2(x)(iv) and 39 to the financial statements, the Bank has not entered into any equity-linked
agreement.

Connected Transactions

On 16 August 2024, the Bank Group entered into with Sumitomo Mitsui Banking Corporation (“SMBC")/Sumitomo
Mitsui Banking Corporation (China) Limited ("SMBC China", a wholly-owned subsidiary of SMBC) four sets of transfer
documents (collectively the “Transfer Documents”) in relation to the acquisition of the commitments, rights and
obligations in respect of four loans at an aggregate consideration of approximately HK$1,107.63 million (collectively
the "Transactions").

Particulars of the Transactions are set out below:

— Loan 1: Pursuant to the relevant Transfer Documents, the Bank agreed to acquire the commitments, rights and
obligations in respect of Loan 1from SMBC for the consideration of US$24.75 million (equivalent to approximately
HK$193.05 million). Loan 1 novated in the commitment amount of US$24.75 million was part of the US$200 million
loan facility granted by SMBC and other original financiers to the borrower pursuant to a facility agreement dated
12 July 2022 entered into by, among others, SMBC and the borrower.

— Loan 2: Pursuant to the relevant Transfer Documents, the Bank agreed to acquire the commitments, rights and
obligations in respect of Loan 2 from SMBC for the consideration of approximately HK$169.78 million. Loan 2
novated in the commitment amount of approximately HK$169.78 million was part of the HK$8 billion loan facility
granted by SMBC and other original financiers to the borrower pursuant to a facility agreement dated 29 October
2021 entered into by, among others, SMBC and the borrower.

— Loan 3: Pursuant to the relevant Transfer Documents, the Bank agreed to acquire the commitments, rights and
obligations in respect of Loan 3 from SMBC for the consideration of approximately US$28.50 million (equivalent
to approximately HK$222.30 million). Loan 3 novated in the commitment amount of approximately US$28.50
million was part of the US$180 million loan facility granted by SMBC and other original financiers to the borrowers
pursuant to a facility agreement dated 3 November 2022 entered into by, among others, SMBC and the
borrowers.

— Loan 4: Pursuant to the relevant Transfer Documents, BEA China agreed to acquire the commitments, rights
and obligations in respect of Loan 4 from SMBC China for the consideration of RMB475 million (equivalent to
approximately HK$522.5 million). Loan 4 novated in the outstanding principal amount of RMB475 million was part
of the RMB1.6 billion loan facility granted by SMBC China and other original financiers to the borrower pursuant
to a facility agreement dated 1 December 2023 entered into by, among others, SMBC China and the borrower.

As SMBC is a substantial shareholder (as defined in the Listing Rules) of the Bank, each of SMBC and SMBC China
is a connected person of the Bank under the Listing Rules. Therefore, the entering into of the Transfer Documents
constituted connected transactions of the Bank under the Listing Rules. The Transactions were subject to the
reporting and announcement requirements but exempt from the independent shareholders' approval requirement
under Chapter 14A of the Listing Rules.

For details of the Transactions, please refer to the Bank's announcement dated 16 August 2024.
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Public Float

Based on the information that is publicly available to the Bank and within the knowledge of the Directors, the Bank
has maintained the prescribed public float under the Listing Rules throughout the year and up to the date of this
Report.

Donations

Donations made by the Group during the year for charitable and community purposes amounted to approximately
HK$8 million (2023: HK$14 million).

Corporate Governance

The Group is committed to maintaining high standards of corporate governance. Information on the corporate
governance practices adopted by the Bank is set out in the Corporate Governance Report of this Annual Report.

Compliance with the Banking (Disclosure) Rules and the Disclosure Requirements in
Part 6 of Financial Institutions (Resolution) (Loss-Absorbing Capacity Requirements —
Banking Sector) Rules

The Annual Report for the financial year ended 31 December 2024 complies with the applicable disclosure

requirements of the Banking (Disclosure) Rules and the disclosure requirements in Part 6 of Financial Institutions
(Resolution) (Loss-absorbing Capacity Requirements — Banking Sector) Rules.

AUDITOR

A resolution for the re-appointment of KPMG as auditor of the Bank is to be proposed at the forthcoming AGM.

On behalf of the Board
David LI Kwok-po

Executive Chairman

Hong Kong, 20 February 2025
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Independent Auditor's Report

TO THE MEMBERS OF THE BANK OF EAST ASIA, LIMITED

(Incorporated in Hong Kong with limited liability)

Opinion

We have audited the consolidated financial statements of The Bank of East Asia, Limited (“the Bank") and its subsidiaries
(together "the Group") set out on pages 198 to 391, which comprise the consolidated statement of financial position as at 31
December 2024, the consolidated income statement, the consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated cash flow statement for the year then ended and notes to the consolidated
financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of the Group
as at 31 December 2024 and of its consolidated financial performance and its consolidated cash flows for the year then ended
in accordance with Hong Kong Financial Reporting Standards ("HKFRSs") issued by the Hong Kong Institute of Certified Public
Accountants ("HKICPA") and have been properly prepared in compliance with the Hong Kong Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") issued by the HKICPA. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the consolidated
financial statements section of our report. We are independent of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants ("the Code") and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters.

Impairment allowances of loans and advances to customers
Refer to notes 2(h)(vii), 27(a), 43(a)(ix) to the consolidated financial statements

Key audit matter How the matter was addressed in our audit

The Group's advances to customers as at 31 December  Our audit procedures to assess the Group's impairment
2024 amounted to HK$532,931 million, with total expected  allowances on loans and advances to customers measured

credit losses ("ECL") amounting to HK$5,102 million as
at 31 December 2024. Hong Kong and Chinese Mainland
Operations contributed to 54.1% and 27.6% of the Group's
advances to customers, and 48.0% and 39.3% of the Group's
total ECL respectively.

Impairment allowances of loans and advances to customers
across the banking industry continues to be an area of
elevated focus due to ongoing challenges in the real estate
sector, particularly in Hong Kong and Chinese Mainland. This
has led to a more difficult environment for borrowers and

leads to challenges in assessing impairment provisions.

at amortised cost with regards to the methodology, data and
assumptions used in the estimate included the following:

Methodology

+ understanding and assessing the design, implementation
and operating effectiveness of key internal controls on
the ECL model monitoring and governance process and
on the controls around the final review and determination

of impairment allowances by management;
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Independent Auditor's Report (continued)

Impairment allowances of loans and advances to customers

Refer to notes 2(h)(vii), 27(a), 43(a)(ix) to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

The Group applies its ECL models to assess impairment
allowances of loans and advances to customers measured
at amortised cost. Loan exposures that are not already
credit-impaired are classified as stage 1 on origination and
a 12-month ECL provision is recognised. Loan exposures
will remain in stage 1 until they are repaid, experience a
significant increase in credit risk (stage 2) or become credit-
impaired (stage 3), for which a lifetime ECL provision is
recognised.

The difficulty in identifying those loans which may have
significant increase in credit risk or impaired has remained
high. Past historical experience on repayment may be less
representative of the borrowers' financial conditions and
therefore more judgement is required.

Impairment allowances may be materially misstated if the
exposures with a significant increase in credit risk are not
properly identified and classified in the appropriate stages.

The determination of impairment allowances using the
ECL models is subject to a number of key parameters and
assumptions, including the identification of loss stages,
estimates of probability of default, loss given default,
exposures at default and discount rate, adjustments for
forward-looking information and other adjustment factors.
Management judgment is involved in the selection of those
parameters and the application of the assumptions.

In particular, the determination of the impairment allowances
is heavily dependent on the external macro environment.
The expected credit losses are derived from estimates
including the historical losses, internal and external credit
grading and other adjustment factors. The expected credit
losses for personal loans are derived from estimates whereby
management takes into consideration historical overdue
data, the historical loss experience for personal loans and
other adjustment factors.

involving credit risk specialists in assessing the
appropriateness of the methodology and reliability of
the ECL models used by management in determining
impairment allowances; and

in respect of assessing the accuracy of ECL calculation,
calculating the amount of credit loss allowance for
12-month and life-time credit losses using the ECL
models based on the above parameters and assumptions
for a sample of loans and advances to customers where
the credit risk of the loan has not, or has, increased
significantly since initial recognition, respectively and
comparing to the results from the Group;

Data
understanding and assessing the design, implementation
and operating effectiveness of key internal controls
on financial reporting over approval, recording and
monitoring of loans measured at amortised cost,
including the recording of key data elements used in the
ECL model;

assessing the completeness and accuracy of data used
for the key parameters in the ECL models, by comparing
individual loan information on a sample basis with the
underlying agreements and other related documentation
to assess the accuracy of the loan information in the ECL
models. For key parameters derived from external data,
we selected samples to inspect the accuracy of such
data by comparing them with publicly available sources;
and

for key parameters used in the ECL models which
were derived from system-generated internal data,
assessing the accuracy of input data by comparing the
input data with original documents on a sample basis.
We involved our information technology specialists in
assessing the information systems controls critical to
the financial reporting process, such as the compilation
of the overdue reports for advances to customers. We
also assessed the design, implementation and operating
effectiveness of relevant automated application controls
within these systems, as well as key internal controls
over these underlying systems, including controls over
access to these systems and controls over data and
change management;
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Independent Auditor's Report (continued)

Impairment allowances of loans and advances to customers

Refer to notes 2(h)(vii), 27(a), 43(a)(ix) to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

Management also exercises judgement in determining
the quantum of loss given default based on a range of
factors. These include available remedies for recovery, the
financial situation of the borrower, the recoverable amount
of collateral, macroeconomic factors, the seniority of the
claim and the existence and cooperativeness of other
creditors. Management refers to valuation reports issued
by qualified third party valuers and considers the influence
of various factors including the market price, location and
use when assessing the value of property held as collateral.
The enforceability, timing and means of realisation of
collateral can also have an impact on the recoverable
amount from collateral and, therefore, the amount of
impairment allowances as at the end of the reporting period.
The assessment of the recoverable amount of collateral is
particularly challenging in the Chinese Mainland as the extent
of judgement exercised by management in the process
of determining the strategy of recovery and assessing the
collateral value of these exposures is high. As a result, the
impairment allowances of loans and advances to customers
in this particular part of business is subject to a higher
inherent risk of material misstatements.

We identified the impairment allowances of loans and
advances to customers measured at amortised cost as a
key audit matter because of the complexity of the inherent
uncertainty and management judgment involved and
because of its significance to the financial results and capital
of the Group.

Assumptions
understanding and assessing the design, implementation
and operating effectiveness of key internal controls on
financial reporting over the credit grading process;

understanding and assessing the design, implementation
and operating effectiveness of key internal controls
on the monitoring and governance process for the
assumptions used in the ECL models, including the
assessment of the internal credit grading applied to
exposures;

evaluating the validity of management's assessment
on whether the credit risk of the loan has, or has not,
increased significantly since initial recognition and
whether the loan is credit-impaired by selecting samples
for which we checked loan overdue information, made
enquiries of the credit managers about the borrowers'
business operations, checked borrowers' financial
information and researched market information
about borrowers' businesses. Our sample of loans
and advances to customers selected for credit review
focused on accounts with high risk characteristics,
including industries, features of loan arrangements,
types of collateral and credit quality of the accounts;

involving credit risk specialists in assessing the
appropriateness of the key assumptions in the ECL
models, including the criteria used by management
in determining loss stages, the probability of default,
loss given default, exposure at default, discount rate,
adjustments for forward-looking information and other
material management adjustments;

for key parameters involving judgement, critically
assessing input parameters by seeking evidence from
external sources and comparing it to the Group's
internal records including historical loss experience
and type of collateral. As part of these procedures, we
challenged the reasons for modifications to estimates
and input parameters and considered the consistency
of judgement. We compared the economic factors
used in the models with market information to assess
whether they were aligned with market and economic
development;
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Independent Auditor's Report (continued)

Impairment allowances of loans and advances to customers

Refer to notes 2(h)(vii), 27(a), 43(a)(ix) to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

for selected samples of loans and advances to customers
that are credit-impaired, evaluating management's
assessment of the recoverable amount of the exposure
including evaluating management's assessment of the
value of any property collateral held by comparison
with market prices based on the location and use of
the property and the prices of comparable properties.
We also evaluated the timing and means of realisation
of other collateral, evaluated the forecast cash flows,
challenged the viability of the Group's recovery plans and
evaluated other credit enhancements that are integral to
the contract terms; and

assessing the appropriateness of material manual
adjustments and overlays on ECL model outputs.

Other audit procedures to assess the Group's impairment
allowances on loans and advances to customers measured
at amortised cost included the following:

in respect of evaluating the accounting treatments of
disposal of impaired loans during the year, inspecting the
loan disposal agreements and documents, enquiring of
management and assessing whether the transactions
are recognised appropriately; and

evaluating whether the presentation and disclosures
on impairment allowances of loans and advances
to customers measured at amortised cost meet the
requirements of the prevailing accounting standards.
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Independent Auditor's Report (continued)

Impairment assessment of an investment in associate, AFFIN Bank Berhad ("AFFIN")

Refer to notes 2(r), 30 to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

The quoted market price of the Group's investment in
AFFIN has been persistently below the carrying amount for
a period of time. This is considered an indicator of potential
impairment.

HKAS 36 "Impairment of assets" requires recognition of

impairment loss when the carrying amount exceeds the
recoverable amount, which is the higher of its fair value less
costs of disposal and its value in use (“VIU"). An impairment
test was performed by the Group using a VIU model to
estimate the investment's value assuming the Group
continues to hold this investment.

As at 31 December 2024, the recoverable amount was
HK$3,675 million, which was above the carrying amount of
HK$3,323 million and no further impairment charge was
recognised.

The VIU model is based on the requirements in HKAS
36 "Impairment of assets" and is dependent on many
assumptions, both short-term and long-term in nature.
These assumptions, which are judgemental, are derived from
a combination of management estimates, forecasts and
market data. The assumptions considered the current levels
of uncertainty on the economy in Malaysia.

A number of key judgements were made by management
in determining the inputs for the VIU calculation which
included:

forecast cash flows;

forecast regulatory capital adjustments required;

growth rates and terminal values; and

discount rate applied to the forecast cash flows.

We identified the impairment assessment of the Group's
investment in AFFIN as a key audit matter because of
the increased uncertainty of the VIU estimation and its
significance to the consolidated financial statements, and
because assessing the key assumptions involved a significant
degree of management judgement which may affect both
the carrying value of the Group's investment in AFFIN at year
end and amount of impairment charge for the year.

Our audit procedures to assess the carrying value of the
Group's investment in AFFIN with regards to methodology,
data and assumptions used in the estimate included the
following:

Methodology
engaging our valuation specialists to evaluate the
methodology used in the VIU calculation;

Data
comparing AFFIN's budgeted income and profits with
the assumptions used by management in its discounted
cash flow forecast; and

comparing the actual results of AFFIN for the past years
to forecasts prepared by management for the preceding
years to assess the accuracy of management's
forecasting process;

Assumptions
discussing with management, who sit on the board of
AFFIN, to understand business performance and future
business plans of AFFIN;

evaluating the assumptions and judgements adopted by
management in its discounted cash flow forecast relating
to growth rates, terminal value and the discount rate
used to derive the recoverable amount of the Group's
investment in AFFIN, with support of our valuation
specialists, through the following procedures:

conducting research on the assumptions and
judgements relating to growth rates, terminal value
and the discount rate based on available market
information;

performing an alternative calculation of the discount
rate and comparing this calculation with the
discount rate applied by management to assess
reasonableness of the discount rate used by
management;
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Independent Auditor's Report (continued)

Impairment assessment of an investment in associate, AFFIN Bank Berhad ("AFFIN")

Refer to notes 2(r), 30 to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

evaluating the assumptions used in forecasting
regulatory capital adjustments required;

comparing AFFIN's budgeted income and profits with
externally derived data, such as analysts' reports, to
assess their reasonableness;

evaluating the sensitivity analyses prepared by
management for each of the key assumptions adopted
in the discounted cash flow forecast, including growth
rates applied, cash flow forecast, and discount rate
assumptions, and considering any management bias in
formulating these assumptions; and

evaluating the probabilities assigned by management to
the various economic scenarios in the VIU calculation by
assessing whether they were aligned with market and
economic development.

In addition to the above audit procedures, we also considered
whether the disclosures in the consolidated financial
statements in respect of the impairment assessment of the
Group's investment in AFFIN reflected the risks inherent in
the key assumptions with reference to the requirements of
the prevailing accounting standards.
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Independent Auditor's Report (continued)

Information other than the consolidated financial statements and auditor's report thereon

The directors are responsible for the other information. The other information comprises all the information included in the
annual report, other than the consolidated financial statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the consolidated financial statements

The directors are responsible for the preparation of the consolidated financial statements that give a true and fair view in
accordance with HKFRSs issued by the HKICPA and the Hong Kong Companies Ordinance and for such internal control as
the directors determine is necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the Group's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the directors either intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging their responsibilities for overseeing the Group's financial
reporting process.

Auditor's responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. This report
is made solely to you, as a body, in accordance with section 405 of the Hong Kong Companies Ordinance, and for no other
purpose. We do not assume responsibility towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or
the override of internal control.
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Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the Group's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within
the Group to express an opinion on the consolidated financial statements. We are responsible for the direction, supervision
and performance of the Group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements regarding
independence and communicate with them all relationships and other matters that may reasonably be thought to bear on our
independence and, where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we determine those matters that were of most significance in the
audit of the consolidated financial statements of the current period and are therefore the key audit matters. We describe these
matters in our auditor's report unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report is Wong, Po Shan.

KPMG

Certified Public Accountants
8th Floor, Prince's Building
10 Chater Road

Central, Hong Kong

20 February 2025
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Consolidated Income Statement

malmE

For the year ended 31 December 2024 #ZE2024F 123310 ILEE

2024 2023
Notes [fisf HK$ Mn B¥EEET HK$Mn BEET
Interest income FIBWA 5 39,809 39,685
Interest income calculated using the BBEYHMERETEN
effective interest method FEWA 37,163 36,788
Related interest income HERERE WA 2,646 2,897
Interest expense FEZE 6 (23,280) (22,811)
Net interest income B 16,529 16,874
Fee and commission income IRESE R AAEUA 7 3,648 3,361
Fee and commission expense RHEREEZ S (846) (721)
Net fee and commission income R E MBS WA FEE 2,802 2,640
Net trading profit R G FE8 8 1,421 1,225
Net result on financial instruments EBBERURME AT EEER
at FVTPL TAEWFRRE 9 (35) (262)
Net result on financial assets measured at R HM2 AN EU R AT
FVOCI BEGEEHEENFRER 10 (38) (26)
Net loss on sale of financial assets measured HERBER A EEREEL
at amortised cost FEE (104) (22)
Net hedging profit Eapiail e 11 92 30
Other operating income HASE A 12 312 287
Non-interest income EFIISYON 4,450 3,872
Operating income EUTA 20,979 20,746
Operating expenses T H 13 (9,634) (9,432)
Operating profit before impairment losses FIBRRERRZ EE R 11,345 11,314
Impairment losses on financial instruments SRMTERBEEL 14 (5,497) (5.483)
Impairment losses on associate i =VNCIDERI=EES 30 (94) (726)
Impairment losses on other assets Hitn&EEREEREL (2) (6)
Impairment losses PEREEES (5,593) (6,215)
Operating profit after impairment losses BEANRREIRA B L& ET) 5,752 5,099
Net profit on sale of assets held for sale HERBEREEEZFET) 15 22 2
Net loss on disposal of HEMBAR BEARZ
subsidiaries/associates FEE = (12)
Net profit on disposal of fixed assets HEBTEEZ Fiaf 16 16 14
Valuation losses on investment properties BEKEYEEE 32 (145) (86)
Share of profits less losses of associates and EEHE AR RAELELETR
joint ventures &8 30 195 293
Profit for the year before taxation FERMBIRENET 5,840 5,310
Income tax PSR 17 (1211) (1,174)
Profit for the year FEREH 4,629 4,136
Attributable to: Gl
Owners of the parent KEERR 42(j) 4,608 4118
Non-controlling interests FEER R 21 18
Profit for the year FEREF] 4,629 4136
HK$ AT HK$E T
Earnings per share SREA
Basic BR 19 152 1.32
Diluted wE 19 152 1.32

The notes on pages 206 to 391 form part of these financial statements. Details F206E 39N B2 BRI RHFR T —2 4 o
BHBFEREMN RN FRTRR KRBT

FEEHAMEE8 o

of dividends payable to equity shareholders of the Bank attributable to the profit
for the year are set out in Note 18.
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Consolidated Statement of Comprehensive Income

FEEERER

For the year ended 31 December 2024 & ZE2024F 123310 ILEE

2024 2023
Notes ffizf HK$ Mn BISEET HK$ Mn BETETT
Net profit A 4,629 4136
Other comprehensive income for the year: FERNHMZEKE
Items that will not be reclassified to income
statement: BRI RERNIER
Premises: ik
- unrealised surplus on revaluation of — BHTUFTEENAER
premises Bk 42(b) 1 13
— deferred taxes — IRIERRIE 42(b) 5 2
Fair value reserve (equity instruments): NEEBEGHE (BRETH) .
- net change in fair value — NTHEBEEE) 42(f) 40 120
— deferred taxes — IRIERRIE 42(f) 7 -
Liability credit reserve: BEEEHE
- net change in fair value attributable to - REEESEERKM
Group's own credit risk 5| ATHEEES) 34, 42(h) (5) (13)
- deferred taxes — IRIEFRIE 34, 42(h) 1 2
Items that may be reclassified subsequently to
income statement: MR R R RINIER -
Fair value reserve (debt instruments): NEEBERHE (BEIR) .
- net change in fair value — NTHEBEEE) 42(f) 1,086 760
- amount transferred to income statement — HERSANGERN
on disposal Bl 42(f) 93 82
- deferred taxes — IRIEIRIE 42(f) (199) (134)
Hedging reserve (cash flow hedges): RS CRETREH)
- effective portion of changes in fair value —#HRTEATEEZEN
of hedging instruments BYES 42(q) (28) -
— amount transferred to income statement —EBANGENEEE 42(g) 4 -
- deferred taxes — IRERRIA 42(g) 4 -
Share of changes in equity of associates and !mﬂﬁﬁﬁﬁ‘@ NEBErERER
joint ventures @J 42(i) 50 51
Exchange differences arising from translation ﬁt/@;% BFIRAENTT I
of accounts/disposal of overseas, Macau E@E R AR REER
and Taiwan branches, subsidiaries, ENIRIEITE HEFREE
associates and joint ventures HEREEE (1.145) (723)
Other comprehensive income Hith2EWE (76) 160
Total comprehensive income 2EWmLERE 4,553 4,296
Total comprehensive income attributable to: PEWRARRREED
Owners of the parent REERR 4,532 4,278
Non-controlling interests JEER R 21 18
4,553 4,296
The notes on pages 206 to 391 form part of these financial statements. F206E3NHZMEBAMBIREKZ—

ﬁj\o



200 The Bank of East Asia, Limited Annual Report 2024

Consolidated Statement of Financial Position

FE MBI

As at 31 December 2024 1520244123 31H

2024 2023
Notes ffizE HK$ Mn BIEEET HK$ Mn BEEET
ASSETS HE
Cash and balances with banks RENTRITHEE 23 41,304 45,903
Placements with and advances to banks RTINS 24 37,705 43,691
Trade bills BREE 25 1,456 373
Trading assets RERBEE 26 207 3,049
Derivative assets ETREE 45(b)(ii) 6,227 9,056
Loans and advances to customers ERETNERDR 27 527,829 526,984
Investment securities G & 28 190,783 167,270
Investments in associates and joint ventures BMENANAERERE 30 8,448 8,384
Fixed assets BEEEE 32 12,971 13,493
- Investment properties —1KREME 4,979 5105
- Other properties and equipment — HitEREE 7,298 7,603
- Right-of-use assets — fFREEE 694 785
Goodwill and intangible assets BENEVEE 31 1,836 1,852
Deferred tax assets RERIEEE 35(b) 1,600 1,836
Other assets Hih&E 33 47,393 38,470
Total Assets BERR 877,759 860,361
EQUITY AND LIABILITIES T REE
Deposits and balances of banks RITHF R R4S RR 24,157 25,619
- Designated at fair value through — e ABEBE MR IR
profit or loss NEEE 34 - 3,199
- At amortised cost — BIHAA 24,157 22,420
Deposits from customers BREX 36 643,093 628,598
- Demand deposits and current accounts — SRR RARR 65,685 65,643
- Savings deposits —#EER 134,908 118,163
- Time, call and notice deposits — EEREATER 442,500 444,792
Trading liabilities RZRRaE 66 -
Derivative liabilities TETREE 45(b)(ii) 5,796 4,007
Certificates of deposit issued BETERE 21,578 27,618
- Designated at fair value through profit or — e ABBE MR IR
loss NTEE 34 705 9,415
- At amortised cost — BIHRA 20,873 18,203
Current taxation RERIE 35(a) 1,870 1602
Debt securities issued BEITERES 387 844
- Designated at fair value through profit or — e AEBIERm I R bR
loss RTEE 34 232 688
- At amortised cost — R A 155 156
Deferred tax liabilities RERIEEE 35(b) 685 468
Other liabilities Hih&fE 37 51,299 47312
Loan capital - at amortised cost BEER — BN 38 23,089 15,967
Total Liabilities LRk 772,020 752,035
Share capital i 40 42,060 41915
Reserves & 42 58,383 56,058
Total equity attributable to owners of the parent $RBIANEBIREERAEEE 100,443 97,973
Additional equity instruments REIMEET AR 4 5,021 10,090
Non-controlling interests FEPE R 275 263
Total Equity R EmARRR 105,739 108,326
Total Equity and Liabilities Bt N B BAR%E 877,759 860,361
Approved and authorised for issue by the Board on 20 February 2025. FEEEH20255F2 820 HiZHE ISR o
Executive Chairman David LI Kwok-po HITEE FEHE
Co-Chief Executives Adrian David LI Man-kiu BEITEARE, ERIE
Brian David LI Man-bun FRIR
Director Meocre LI Kwok-wing BF FEE
The notes on pages 206 to 391 form part of these financial statements. F206EINEH M EBAMBIREK 2 —B

ﬁj\o
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Consolidated Statement of Changes In Equity

maEmEER

For the year ended 31 December 2024 & ZE2024F 123310 ILEE

Revaluation
reserve of Exchange Liabilty
Share  General bank  Captal revaluation  Fairvalue  Hedging credit
capitl  reseve  premises  reseve  reseve resenve resene resenve
fratEh EREft  ATEE 48
B -BEE  BF BMEE 0 HE 0 R MME  BR
HKSMn  HKSMn  HKSMn  HKSMm  HKSMn  HKSMn  HKSMm  HKSMn

#iEEn AWEEm EMRST MNREm RRESn AMRER RMEET EREEM

Additional Non-
Other  Retained equity  controling Total
resgrves’ profits Total instruments  interests equity
1 S
B AR ] 18 e ERE
HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn
HiEEn MAEET AREEm MMEER AMEER MEER

At January 2024 H204ERIR 4191 13658 2210 1034 (2545) 1338 - 4 5154 35145 91913 10090 % 10836
Changes nequiy =)
Proftfor the ear R - - - - - - - - - g 4g08 - 04
Other comprehensiie oo~ EHAEHE - - ] - (1) 1007 (20) [0 50 - (16) - - (16)
Totlcomprehensive ncome  2ENEEE - - 1 - (1145) 1027 (20) &) 50 4608 452 - A 4553
Shares issued n e of IRREEH
diidend (Note 40) R 145 o S o o S ° o S o 145 ° ° 145
Equiy settled share-based
transaction (Note 42(0) - - - 2 - - - - - - 2 - - 2
Transfer - = ° (39) o S ° o 2 il - - - -
Distuton/Dhicends declred mmﬁ,vﬁaﬁ
oapowdduingteyer  AERERERS - = - - - - - - - (1e%)  (1680) - O (1%
Redemption of additional equty
insruments' BEBRATE - - - - - = ° ® - ® - (5069) - (6089)
Sterebuhecd o & ° = : ® 5 = o o - - -
MODeemed  ROMEQRWD 4OW GRS 2% W0 (R0 2% () - 8% WM WM sm 5 06
1. During the year, the Bank fully redeemed the HK$5,069 million (US$650 million) 1 FRN o KT EBECEN50.69187T(6.518%
Additional Tier 1 capital securities issued in 2019. TT) FX2019F S/ THIRBIN—#RE K& 25 ©
2. During the year, the Bank bought back 35 million issued shares on the Stock Exchange 2. 4E[J » 2T RSB RS T LUAB (LB B 15 3. 4212 77;
at a total consideration of HK$342 million. Together with the direct transaction cost of [C]f##93,500 & % E?X{Tﬁxﬁ]\ BEIEEL
approximately HK$1 million, a total amount of HK$343 million was accounted for as a LA EHE100 8 7T » #BEEERE 3. 43f577551ﬂ?ss
deduction from retained profits. For details of the share buy-back, please refer to Note Zm | FHIBR o BRI [EIFERTGES » B2
40. Kifz£40 °
3. Other reserves include statutory reserve and other reserves. 3. Hi#EE DA E#ERAMERE o

The notes on pages 206 to 391 form part of these financial statements.

F206E3NNBMIFEBAMBIRET T —
ﬁj\ o
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Consolidated Statement of Changes In Equity (continued)
GeEngmR (8)

For the year ended 31 December 2023 # Z2023F 123310 ILEE

Revaluation
reserve of Eichange Liabilty Addltonal Non
bank revaluetion  Fair vlue credft equity  controling
Gengral  premises Capital Tesere resene  Hedging Tesene Other ~ Retained nstruments  nterests Total
Swecatd  ewne  TIEE e ERER O AFEE  wew  BBEE ey pofis T B R euy
BE -hEE BE  EREE E BE R g EhEer  gEEA g I8 B BB
HSMn HRSMR  HKSMn HKSMn KM HKSMR HKSMn HKSMD HKSMR HKSM HKSMR HKSMR HKSMD HKSMn
HiEn RUZEn RMBEn AMREn AMEEn AMEEn EMESn BMEED MMEEn MMEEn MEEr RMEET MEEn AMEEn
At Janvary 2023 ivirekalzile 4185 13658 225 1045 (182) 50 - B 5106 33365 %% 10090 % 106346
Changes i eqiy i)
Proft for the ear R - - - - - - - - - 418 418 - B 4%
Otver comprehensive ncome. M2 ENE - - 5 - (1) o - ] ] - %0 - - 0
Totd comprehensive ncome.— 2EEEE - - 5 - (123) 8 - (1) 0] i 428 - B 4%
Sharesisued n leuf diicend SRS EHR
(Note 40) (i) 5 - - - - - - - - - 5 - - 5
Ry setedsharebased DRSS
tnsctinloe 200) %5 (4200 - - - U - - - - - - u - - P
Transer S - - - (3] - - - - () g - - - -
Disrbuton/Diidends decered  EEAMARREER
oapoeddringteyer  GHERERS - - - - - - - - - o008 (2009 - oy o)
Share by hack R - - - - - - - - - %) (1) - - (37)
At 31 Decernoer 2023 KABENETHE 496 13658 2210 1034 (2548) 1338 - 4 b4 345 97973 10090 % 1083%
1. In 2023, the Bank bought back 36 million issued shares on the Stock Exchange at a 1. 20234E/R) » ZK1TH B S FT LA 1C 1B 515 3.66
total consideration of HK$366 million. Together with the direct transaction cost of 1ET[olfE#93,600 8 IRE 1T © R E##
approximately HK$1 million, a total amount of HK$367 million was accounted for as X5 EHA100E T 0 ABREEIE3.678E
a deduction from retained profits. For details of the share buy-back, please refer to B E =PI - BRIRRH CIFERGEIE » 55
Note 40. REFHtaE40 o
2. Other reserves include statutory reserve and other reserves. 2. H#EEI L TERERAMEGE -
The notes on pages 206 to 391 form part of these financial statements. E206E3NNBZMIFEBAMBIRFKZ —56
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Consolidated Cash Flow Statement

,\\/-_R IE@/)'LE%

For the year ended 31 December 2024 & ZE2024F 123310 ILEE

2024 2023
Notes ffizE HK$ Mn B EET HKS$ Mn BEEET
OPERATING ACTIVITIES RELHED
Profit for the year before taxation FERPRRAT@EF 5,840 5,310
Adjustments for: TR
Charge for impairment losses on financial
instruments ST ABEEAZH 5497 5483
Charge for impairment losses on associate B NEIREBALH 94 726
Charge for impairment losses on other assets  EM&E E R EEA T H 2 6
Share of profits less losses of associates and ~ FE{LBHE N B RGBT EEH)
joint ventures BEE (195) (293)
Net loss on sale of financial assets measured ~— HEREEH AT ESREE
at amortised cost ZEEE 104 22
HERBEEMDE KRR
Net loss on sale of debt securities measured NHEBSEEBRSZ
at FVOCI FE1R 54 60
Net loss on disposal of subsidiaries and HEWBRBIRMERTZ
associates BEE - 12
Net profit on sale of assets held for sale HEFEFLEEEFET) (22) (2)
Net profit on disposal of fixed assets HEBTEEEZ Fimf (16) (14)
Interest expense on debt securities issued BETERRESMNEZH 16 51
Interest expense on loan capital issued BETREELNESZH 1,404 949
Interest expense on lease liabilities HEaENEXY 31 29
Depreciation on bank premises, furniture,
fixtures and equipment THE ~ R AL~ BRI E 32 596 547
Depreciation on right-of-use assets FREEEITE 32 266 260
rEsEM 2 mE U R
Dividend income from equity securities NEEENERNDES
measured at FVOCI B EMA 10 (16) (34)
Amortisation of intangible assets B EERE 31(b) 13 13
Amortisation of premium/discount on debt BETERRESREEEERN
securities and loan capital issued wE i 34 1
Revaluation (gains)/losses on debt securities ~ EfE B TERKEFREE
and loan capital issued B (BH) /B8 (24) 201
Valuation losses on investment properties BHREMERE 32 145 86
Equity settled share-based payment expenses ~ LUIR{3 A ERIEL & A 13, 42(d) 22 24
13,845 13,447
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Consolidated Cash Flow Statement (continued)

maREREx (B

For the year ended 31 December 2024 #ZE2024F 123310 ILEE

2024 2023
Notes [ffzf HK$ Mn BISEET HK$ Mn BEEET
Decrease/(increase) in operating assets: CEEER, (1) 5
Cash and balances with banks with original ~ FRAEARA3E B L LIRS K
maturity beyond three months EIRTRER 905 1533
Placements with and advances to banks with  [RZHARR %318 3 L _EFEIRTTHY
original maturity beyond three months FRERR 2,000 (4,028)
Trade bills BERE (1,084) 156
Trading assets RBRREE 2,776 (2,728)
Derivative assets ETEEE 2,805 2,036
Loans and advances to customers REETNBA (5,357) 10,778
Debt investment securities measured at
amortised cost RS A EEHERESRS (19,574) 5187
Investment securities measured RBEMEER R IR IR AT
at FVOCI BEBRER (591) (17,193)
Debt investment securities mandatorily REZERE R AR A TEE
measured at FVTPL FHIEEHRER 857 1,194
Non-trading equity securities mandatorily BRI R U RRATEE
measured at FVTPL SIEIERZRBRNE 10 95
Other assets Hith&E (9,614) 182
(Decrease)/increase in operating liabilities: mEaE (R), /185
Deposits and balances of banks SRTH R AR (1.462) 141
Deposits from customers ERER 14,495 19,495)
Certificates of deposit issued BEITERE (6,047) (5,056)
Trading liabilities REERaE 66 (5)
Derivative liabilities TETRER 1,789 (138)
Other liabilities Hitr&fs 3999 (2,727)
Exchange adjustments PR R AT 83 453
NET CASH OUTFLOW FROM OPERATIONS  #Z&EEhIR & HiBEE (99) (16.168)
Income tax paid BAER
Hong Kong profits tax paid B (197) (261)
Outside Hong Kong profits tax paid BAEBLUMIE (462) (489)
NET CASH USED IN OPERATING ACTIVITIES BREEEBEB 2 RE P (758) (16.918)
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Consolidated Cash Flow Statement (continued)

W I:I EE‘\‘ZE/}ILE%% (nﬁ)

For the year ended 31 December 2024 & ZE2024F 123310 ILEE

2024 2023
Notes [ffzf HK$ Mn BISEET HK$ Mn BEEET
INVESTING ACTIVITIES REEE
Dividends received from associates and
joint ventures WEE AR R EERER S - 71
Dividends received from equity securities W ER i B EL A 2 T i A B
measured at FVOCI RNHEEHERNESRE 16 34
Purchase of fixed assets BAETEE (537) (680)
Proceeds from disposal of other properties
and equipment HE B3 Rk B PR3 FUE 135 42
Proceeds from sale of assets held for sale HEFBIEHEBEMBIIEA 68 22
NET CASH USED IN INVESTING ACTIVITIES ~ AR BB Z IRESEE (s18) — (BN1)
FINANCING ACTIVITIES MEES
Ordinary dividends paid T BB S (1156) (1.377)
Distribution to Additional Tier 1issue holders k3 TR —RERTERFB A 18(c), 42() (594) (596)
Payment for repurchase of shares SR EIRE (343) (367)
Issue of loan capital BIIEEER 8,864 3,893
Capital element of lease rentals paid SHEEaEZELRE ) (255) (245)
Interest element of lease rentals paid SARESBZAEHM (29) (29)
Redemption of debt securities issued FEE B ETERE (467) (2,090)
Redemption of loan capital issued EEEETEEER (1,594) -
Redemption of additional equity instruments ~ FBEIZBIMNERAR T A (5,089) -
Interest paid on debt securities issued SN BETERESTE (19) (58)
Interest paid on loan capital SNBEETEEELTE (1.380) (873)
NET CASHUSED INFINANCING ACTIVITIES  FRRAEEBIZES8 | 042) | (1742)
NET DECREASE IN CASH AND CASH
EQUIVALENTS RERERREARFHD (318) (19.171)
CASH AND CASH EQUIVALENTS
AT 1JANUARY KIB1BZEERERRERE 47(a) 92,134 12,149
Effect of foreign exchange rate changes EXEENTE (1,146) (844)
CASH AND CASH EQUIVALENTS
AT 31 DECEMBER K12ANBZREREFRREEE  47(a) 87,870 92,134
Cash flows from operating activities included: JREEEFTENNIRE RS OE ©
Interest received FSUA 39,570 39,022
Interest paid FEZH 22,481 20,771
Dividend received BREWA 9 10
The notes on pages 206 to 391 form part of these financial statements. F206F3NNEH B AMBIRETZ—

ﬁj\o
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RAF5 R AR MYEE

Principal Activities F B35

The Bank and its subsidiaries (the "Group") are engaged in the provision of
banking and related financial services.

Material Accounting Policies = E & &R

FIREWBRE (TAEM)) NERER
HIRMRIT R B RIERRTS -

~

(a

(b)

Statement of Compliance

These financial statements have been prepared in accordance with all
applicable Hong Kong Financial Reporting Standards ("HKFRS"), which
collective term includes all applicable individual HKFRS, Hong Kong
Accounting Standards ("HKAS") and Interpretations issued by the Hong
Kong Institute of Certified Public Accountants ("HKICPA"), accounting
principles generally accepted in Hong Kong and the requirements of
Companies Ordinance. These financial statements also comply with the
applicable disclosure provisions of the Listing Rules. A summary of the
material accounting policies adopted by the Group is set out below.

The HKICPA has issued a number of amendments to HKFRSs that are first
effective or available for early adoption for the current accounting period
of the Group. Note 3 provides information on any changes in accounting
policies resulting from initial application of these developments to the extent
that they are relevant to the Group for the current and prior accounting
periods reflected in these financial statements.

Basis of Preparation of the Financial Statements

The consolidated financial statements for the year ended 31 December
2024 comprise the Group and the Group's interest in associates and joint
ventures.

The measurement basis used in the preparation of the financial statements
is historical cost except that the following assets and liabilities are stated at
their fair value as explained in the accounting policies set out below:

— financial instruments classified as trading, designated or mandatorily
measured at fair value through profit or loss ("FVTPL") and measured at
fair value through other comprehensive income (“FVOCI") (Note 2(h)(ii));

— derivative financial instruments (Notes 2(k) and 2(1)); and

- investment properties (Note 2(0)(ii)).

The preparation of financial statements in conformity with HKFRS requires
management to make judgements, estimates and assumptions that affect
the application of policies and reported amounts of assets and liabilities,
income and expenses. The estimates and associated assumptions are based
on historical experience and various other factors that are believed to be
reasonable under the circumstances, the results of which form the basis of
making the judgements about carrying values of assets and liabilities that
are not readily apparent from other sources. Actual results may differ from
these estimates.

(a

(b

~

~
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MBmEME (8

(c

~

The estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised if the revision affects only that period, or in the
period of the revision and future periods if the revision affects both current
and future periods.

Details of judgements made by management in the application of HKFRS
that have significant effect on the financial statements and major sources of
estimation uncertainty are discussed in Note 52.

Basis of Consolidation

These consolidated financial statements cover the consolidated position
of the Bank and all subsidiaries unless otherwise stated and the Group's
interest in associates and joint ventures. For information required to be
reported in accordance with the Banking (Disclosures) Rules, the basis of
consolidation is set out in Note 1 in the Unaudited Supplementary Financial
Information.

(i) Subsidiaries and non-controlling interests

The consolidated financial statements include the financial statements
of the Bank and all its subsidiaries made up to 31 December each year.
Subsidiaries are entities controlled by the Group. The Group controls
an entity when it is exposed, or has rights, to variable returns from its
involvement with the entity and has the ability to affect those returns
through its power over the entity. When assessing whether the Group
has power, only substantive rights (held by the Group and other parties)
are considered.

An investment in a subsidiary is consolidated into the consolidated
financial statements from the date that control commences until the
date that control ceases. Intra-group balances, transactions and cash
flows and any unrealised profits arising from intra-group transactions
are eliminated in full in preparing the consolidated financial statements.
Unrealised losses resulting from intra-group transactions are eliminated
in the same way as unrealised gains but only to the extent that there is
no evidence of impairment.

Non-controlling interests represent the equity in a subsidiary not
attributable directly or indirectly to the Bank, and in respect of which
the Group has not agreed any additional terms with the holders of
those interests which would result in the Group as a whole having
a contractual obligation in respect of those interests that meets the
definition of a financial liability. For each business combination, the
Group can elect to measure any non-controlling interests either at fair
value or at the non-controlling interests' proportionate share of the
subsidiary's net identifiable assets.

RERITEMR AT 2024 F3#K
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SHEA > BURERTERR AR AR & 5HRAI ST

EMEEs2R  EEEEREERE MR
REEATEBN(EBHBREED) FrE
BOSEAMF iR K A EARRE ST AV E 2 ARIR o

(c) HREEE

FRAB NSRS » AR E M BREABERT
NEFBM B AR MAERBPEHE QT
MEETERZB@NEGEGIR © Ri%(RIT
% (RE) RAD FRERERVER » PR
MGG REEDERCERBTUHER
MIEE171EL o

() WEBABRIFERER

KNG E U BRROIERITREFBH
BABEBESHEMAEEZ12A318L
N BHRE - B AB AREEE
FlrEe AEEENHEHEEY
R~ S2HEERENTAERILE R
HUREBHMEER > RIRALER
HZEBBRBEE - T:1EEE
EHIER > AEERETEREBENESN
(AAREEREMATFER)

MEARZRERERIBENBRE
EHEANE LEAEM B R RN
B AREGEMBRERE > EEZ
BOER s REMRERARERNESE
B2 BXZPEENRBERETIGH
i - RABRAEMNER > REEZ
B 5 P E A B AR B IR ETE AR
HiE - BRBREAERERR

FEREEIEEREERIBEL T
BERATZMBEBAR BRSNS
MAERENAREZEREFEEEN
M 0 BLAEEER ERZE
REEENETREBETRNEEE
BeomEB—%BatHns - £%£EH
EERATEENIFEREDZLLA
FE 22 MY B 2 B) DY RT3 o 0% 2 DU BT

BIFERED o

207



208

The Bank of East Asia, Limited Annual Report 2024

Notes to the Financial Statements (continued)

MBmENE (8

2. Material Accounting Policies (continued) £ E & st EER (&)

Non-controlling interests are presented in the consolidated statement
of financial position within equity, separately from equity attributable to
equity shareholders of the Bank. Non-controlling interests in the results
of the Group are presented on the face of the consolidated income
statement and the consolidated statement of comprehensive income as
an allocation of the net profit and total comprehensive income for the
year between non-controlling interests and equity shareholders of the
Bank.

Changes in the Group's interests in a subsidiary that do not result in
a loss of control are accounted for as equity transactions, whereby
adjustments are made to the amounts of controlling and non-controlling
interests within consolidated equity to reflect the change in relative
interests, but no adjustments are made to goodwill and no gain or loss is
recognised.

When the Group loses control of a subsidiary, it is accounted for as a
disposal of the entire interest in that subsidiary, with a resulting gain
or loss being recognised in profit or loss. Any interest retained in that
former subsidiary at the date when control is lost is recognised at fair
value and this amount is regarded as the fair value on initial recognition
of a financial asset (Note 2(h)) or, when appropriate, the cost on initial
recognition of an investment in an associate and joint venture (Note 2(c)
(ii)), and is offset against the gain or loss on the loss of control of that
subsidiary.

In the Bank's statement of financial position, its investments in
subsidiaries are stated at cost less any impairment losses, if any (Note

2(r)).

Associates and joint ventures

The consolidated financial statements include the attributable share
of the results and reserves of associates and joint ventures based on
financial statements prepared at dates not earlier than three months
prior to 31December each year.

An associate is a company in which the Group or the Bank has
significant influence, but not control or joint control, over its
management, including participation in the financial and operating policy
decisions.

A joint venture is an arrangement whereby the Group or the Bank and
other parties contractually agree to share control of the arrangement,
and have rights to the net assets of the arrangement.

(if)
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MBmEME (8

Investments in associates and joint ventures are accounted for in the
consolidated financial statements under the equity method, unless they
are classified as held for sale (or included in a disposal group that is
classified as held for sale) (Note 2(ac)). Under the equity method, the
investment is initially recorded at cost, adjusted for any excess of the
Group's share of the acquisition-date fair values of the associate or joint
venture's identifiable net assets over the cost of the investment (if any).
Thereafter, the investment is adjusted for the post acquisition change
in the Group's share of the investee's net assets and any impairment
loss relating to the investment (Note 2(r)). Any excess of fair values of
the investees' net identifiable assets over the cost of investment upon
acquisition, the Group's share of the post-acquisition, post-tax results of
the investees and any impairment losses for the year are recognised in
the consolidated income statement, whereas the Group's share of the
post-acquisition post-tax items of the investees' other comprehensive
income is recognised in the consolidated statement of comprehensive
income. Any dividend income received from associates and joint
ventures reduces the carrying values of the investments in associates
and joint ventures, respectively.

When the Group's share of losses exceeds its interest in an associate or
a joint venture, the Group's interest is reduced to nil and recognition of
further losses is discontinued except to the extent that the Group has
incurred legal or constructive obligations or made payments on behalf
of the investee. For these purposes, the Group's interest in the associate
or the joint venture is the carrying amount of the investment under the
equity method together with the Group's long-term interests that in
substance form part of the Group's net investment in the associate or
the joint venture.

Unrealised profits and losses resulting from transactions between the
Group and its associates and joint ventures are eliminated to the extent
of the Group's interest in the investee, except when unrealised losses
provide evidence of an impairment of the asset transferred, in which
case they are recognised immediately in profit or loss.

When the Group ceases to have significant influence over an associate
or joint control over a joint venture, it is accounted for as a disposal
of the entire interest in that investee, with a resulting gain or loss
being recognised in profit or loss. Any interest retained in that former
investee at the date when significant influence or joint control is lost is
recognised at fair value and this amount is regarded as the fair value on
initial recognition of a financial asset (Note 2(h)).
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2. Material Accounting Policies (continued) £ E & st EER (&)

The Bank accounts for the results of associates and joint ventures to
the extent of dividends received. Investments in associates and joint
ventures are stated in the Bank's statement of financial position at cost
less any impairment losses (Note 2(r)).

(d) Translation of Foreign Currencies

Foreign currencies transactions during the year are translated into Hong
Kong dollars at the rates of exchange ruling at the transaction dates.
Monetary assets and liabilities denominated in foreign currencies are
translated into Hong Kong dollars at the rates of exchange ruling at the end
of the reporting period. Exchange gains and losses are recognised in the
income statement.

Non-monetary assets and liabilities that are measured in terms of historical
cost in a foreign currency are translated into Hong Kong dollars using the
foreign exchange rates ruling at the transaction dates. Non-monetary assets
and liabilities denominated in foreign currencies that are stated at fair value
are translated using the foreign exchange rates ruling at the dates the fair
value was determined.

Exchange differences relating to investments at FVTPL and derivative
financial instruments are included in gains less losses from trading
securities or financial instruments at FVTPL. All other exchange differences
relating to monetary items are presented as gains less losses from dealing
in foreign currencies in the income statement. Differences arising from
translation of equity investments for which an election has been made to
present subsequent changes in fair value in other comprehensive income
are recognised in other comprehensive income and accumulated separately
in equity.

The results of foreign operations are translated into Hong Kong dollars at
the exchange rates approximating the foreign exchange rates ruling at
the dates of the transactions. Items in the statement of financial position,
including goodwill arising on consolidation of foreign operations acquired on
or after 1 January 2005, are translated into Hong Kong dollars at the foreign
exchange rates ruling at the end of the reporting period. The resulting
exchange differences are recognised directly in other comprehensive
income and accumulated separately in equity in the exchange reserve.
Goodwill arising on consolidation of a foreign operation acquired before 1
January 2005 is translated at the foreign exchange rate that applied at the
date of acquisition of the foreign operation.

On disposal of a foreign operation, the cumulative amount of the exchange
differences relating to that foreign operation is reclassified from equity to
the income statement when the profit or loss on disposal is recognised.
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(e) Interest (e) FIE

Effective interest rate

Interest income for financial assets measured at FVOCI or amortised cost,
and interest expense on financial liabilities measured at amortised cost is
recognised in the income statement using the effective interest method.

The effective interest rate is the rate that exactly discounts estimated
future cash payments or receipts through the expected life of the financial
instrument to the gross carrying amount of the financial asset or the
amortised cost of the financial liability.

When calculating the effective interest rate for financial instruments
other than credit-impaired assets, the Group estimates future cash
flows considering all contractual terms of the financial instrument but
not expected credit losses. For financial assets that were purchased or
originated as credit-impaired on initial recognition, a credit-adjusted effective
interest rate is calculated using estimated future cash flows including
expected credit losses (i.e. no expected credit loss provision is required at
initial recognition).

The calculation of the effective interest rate includes transaction costs and
fees and points paid or received that are an integral part of the effective
interest rate. The transaction costs include incremental costs that are
directly attributable to the acquisition or issue of a financial asset or financial
liability.

The Group adopts Interest Rate Benchmark Reform — Phase 2 Amendments
to HKFRS 9, HKAS 39, HKFRS 7, HKFRS 4 and HKFRS 16 (the "Phase 2
amendments"), which allows a practical expedient for changes to the basis
for determining contractual cash flows to be treated as changes to a floating
rate of interest, provided certain conditions are met. The conditions include
that the change is necessary as a direct consequence of interest rate
benchmark reform and that the transition takes place on an economically
equivalent basis.

Amortised cost and gross carrying amount

The "amortised cost" of a financial asset or financial liability is the amount
at which the financial asset or financial liability is measured on initial
recognition minus the principal repayments, plus or minus the cumulative
amortisation using the effective interest method of any difference between
that initial amount and the maturity amount and, for financial assets,
adjusted for any expected credit loss allowance.
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2. Material Accounting Policies (continued) £ E & st EER (&)

(f)

The "gross carrying amount of a financial asset" is the amortised cost of a
financial asset before adjusting for any expected credit loss allowance.

Calculation of interest income and expense

In calculating interest income and expense, the effective interest rate is
applied to the gross carrying amount of the asset (when the asset is not
credit-impaired) or to the amortised cost of the liability.

However, for financial assets that have become credit-impaired subsequent
to initial recognition, interest income is calculated by applying the effective
interest rate to the amortised cost of the financial asset. If the asset is no
longer credit-impaired, then the calculation of interest income reverts to the
gross basis.

For financial assets that were purchased or originated as credit-impaired
on initial recognition, interest income is calculated by applying the
credit-adjusted effective interest rate to the amortised cost of the asset.
The calculation of interest income does not revert to a gross basis, even if
the credit risk of the asset improves.

For information on when financial assets are credit-impaired, please refer to
Note 2(h)(vii).

Fees and Commission

Fees and commission income and expense that are integral to the effective
interest rate on a financial asset or financial liability are included in the
effective interest rate calculation (Note 2(e)).

Other fee and commission income is recognised in the income statement
when the corresponding service is provided.

Origination or commitment fees received/paid by the Group which result in
the creation or acquisition of a financial asset are deferred and recognised
as an adjustment to the effective interest rate. If it is uncertain that a
loan commitment will result in draw-down of a loan, then the related loan
commitment fee is recognised as revenue on a straight-line basis over the
commitment period.

Other fee and commission expenses relate mainly to transaction and service
fees, which are expensed when the services are received.
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(g) Other Revenue Recognition

Other revenue is measured at the fair value of the consideration received

or receivable. Provided it is probable that economic benefits will flow to the

Group and the revenue and costs, if applicable, can be measured reliably,

revenue is recognised in the income statement as follows:

(i)

(i)

(i

=

Net income from financial instruments at FVTPL and net trading income

Net income from financial instruments designated at FVTPL, net income
from non-trading financial assets mandatorily measured at FVTPL and
net trading income comprises all gains and losses from changes in fair
value (net of accrued coupon) of such financial assets and financial
liabilities, together with foreign exchange differences and dividend
income attributable to these financial instruments. Coupon interest
from these financial assets and financial liabilities measured at FVTPL is
accrued and presented as interest income or interest expense.

Finance income from finance leases

Finance income implicit in finance leases is recognised as interest
income over the period of the lease so as to produce an approximately
constant periodic rate of return of the outstanding net investment in the
leases for each accounting period.

Rental income from operating leases

Rental income received under operating leases is recognised as other
operating income in equal instalments over the periods covered by the
lease term, except where an alternative basis is more representative
of the pattern of benefits to be derived from the leased asset. Lease
incentives granted are recognised in the income statement as an
integral part of the aggregate net lease payments receivable. Contingent
rentals receivable are recognised as income in the accounting period in
which they are earned.

(iv) Dividend income

Dividend income from unlisted investments is recognised when the
shareholder's right to receive payment is established unconditionally.
Dividend income from listed investments is recognised when the share
price of the investment is quoted ex-dividend.
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(h) Financial Instruments
(i) Initial recognition
The Group initially recognises financial assets and financial liabilities
on the date it becomes a party to the contractual provisions of the
instrument. A regular way purchase or sale of financial assets at FVTPL,
investment securities classified as measured at amortised cost or at
FVOCI, derivative transactions or debts issued are recognised using
trade date accounting. Other financial assets and financial liabilities are
recognised using settlement date accounting.

Financial instruments are measured initially at fair value, which normally
will be equal to the transaction price plus, in case of a financial asset
or financial liability not measured at FVTPL, transaction costs that are
directly attributable to the acquisition of the financial asset or issue of
the financial liability. Transaction costs on financial assets and financial
liabilities measured at FVTPL are expensed immediately.

Any gains and losses of the financial assets or financial liabilities
measured at fair value are recorded from the date of initial recognition.

Accrued contractual interests from financial assets and liabilities are
presented as accrued interest receivables and payables separately in
the financial statements.

(i) Classification
Financial assets and liabilities
Financial assets
On initial recognition, a financial asset is classified as measured at:
amortised cost, FVOCI or FVTPL.

A financial asset is measured at amortised cost if it meets both of the
following conditions and is not designated at FVTPL:

the asset is held within a business model whose objective is to hold
assets to collect contractual cash flows; and

the contractual terms of the financial asset give rise on specified
dates to cash flows that are solely payments of principal and interest
on the principal amount outstanding.
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A debt instrument is measured at FVOCI only if it meets both of the
following conditions and is not designated at FVTPL:

the asset is held within a business model whose objective is
achieved by both collecting contractual cash flows and selling
financial assets; and

the contractual terms of the financial asset give rise on specified
dates to cash flows that are solely payments of principal and interest
on the principal amount outstanding.

On initial recognition of an equity investment that is not held for trading,
the Group may irrevocably elect to present subsequent changes in fair
value in other comprehensive income (Note 2(n)). This election is made

on an investment-by-investment basis.

All other financial assets are classified as measured at FVTPL.

In addition, on initial recognition, the Group may irrevocably designate a
financial asset that otherwise meets the requirements to be measured
at amortised cost or at FVOCI, as measured at FVTPL if doing so
eliminates or significantly reduces an accounting mismatch that would

otherwise arise.

Business model assessment

The Group makes an assessment of the objective of a business model
in which an asset is held at a portfolio level because this best reflects
the way the business is managed and information is provided to
management. The information considered includes:

the stated policies and objectives for the portfolio and the operation
of those policies in practice. In particular, whether management's
strategy focuses on earning contractual interest revenue,
maintaining a particular interest rate profile, matching the duration
of the financial assets to the duration of the liabilities that are
funding those assets or realising cash flows through the sale of the

assets;

how the performance of the portfolio is evaluated and reported to
the Group's management;

the risks that affect the performance of the business model (and
the financial assets held within that business model) and how those
risks are managed;
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2. Material Accounting Policies (continued) £ E & st EER (&)

how managers of the business are compensated — e.g. whether
compensation is based on the fair value of the assets managed or
the contractual cash flows collected; and

the frequency, volume and timing of sales in prior periods, the
reasons for such sales and its expectations about future sales
activity. However, information about sales activity is not considered
in isolation, but as part of an overall assessment of how the Group's
stated objective for managing the financial assets is achieved and
how cash flows are realised.

Financial assets that are held for trading or managed and whose
performance is evaluated on a fair value basis are measured at FVTPL
because they are neither held to collect contractual cash flows nor held
both to collect contractual cash flows and to sell financial assets.

Assessment whether contractual cash flows are solely payments of
principal and interest

For the purposes of this assessment, "principal” is defined as the fair
value of the financial asset on initial recognition. "Interest” is defined
as consideration for the time value of money and for the credit risk
associated with the principal amount outstanding during a particular
period of time and for other basic lending risks and costs (e.g. liquidity
risk and administrative costs), as well as profit margin.

In assessing whether the contractual cash flows are solely payments
of principal and interest, the Group considers the contractual terms
of the instrument. This includes assessing whether the financial asset
contains a contractual term that could change the timing or amount
of contractual cash flows such that it would not meet this condition. In
making the assessment, the Group considers:

contingent events that would change the amount and timing of
cash flows;

leverage features;
prepayment and extension terms;
terms that limit the Group's claim to cash flows from specified

assets (e.g. non-recourse asset arrangements); and

features that modify consideration of the time value of money (e.g.
periodic reset of interest rates).
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Reclassifications

Financial assets are not reclassified subsequent to their initial
recognition, except in the period after the Group changes its business
model for managing financial assets. When (and only when) the Group
changes its business model for managing financial assets, it reclassifies
all affected financial assets in accordance with the new business
model. The reclassification should be applied prospectively from the
"reclassification date", which is defined as, "the first day of the first
reporting period following the change in business model that results in
reclassifying financial assets". Accordingly, any previously recognised
gains, losses or interest will not be restated.

If a financial asset is reclassified out of the amortised cost measurement
category and into the FVTPL or FVOCI measurement category, its fair
value is measured at the reclassification date. Any gain or loss arising
from a difference between the previous amortised cost of the financial
asset and fair value is recognised in profit or loss (if reclassification as
FVTPL measurement category) or is recognised in other comprehensive
income (if reclassification as FVOCI measurement category).

If a financial asset is reclassified out of the FVOCI measurement
category and into the amortised cost measurement category, the
financial asset is reclassified at its fair value at the reclassification date.
However, the cumulative gain or loss previously recognised in other
comprehensive income is removed from equity and adjusted against the
fair value of the financial asset at the reclassification date. As a result,
the financial asset is measured at the reclassification date as if it had
always been measured at amortised cost.

If a financial asset is reclassified out of the FVOCI measurement
category and into the FVTPL measurement category, the financial asset
continues to be measured at fair value. The cumulative gain or loss
previously recognised in other comprehensive income is reclassified
from equity to profit or loss as a reclassification adjustment at the
reclassification date.

If a financial asset is reclassified out of the FVTPL measurement
category and into the amortised cost measurement category, its fair
value at the reclassification date becomes its new gross carrying
amount.
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(i

=

If an entity reclassifies a financial asset out of the FVTPL measurement
category and into the FVOCI measurement category, the financial asset
continues to be measured at fair value and subsequent changes in fair
value will be recognised in other comprehensive income.

Financial liabilities

The Group classifies its financial liabilities, other than financial
guarantees and loan commitments, as measured at amortised cost or
FVTPL.

The Group may, at initial recognition, irrevocably designate a financial
liability as measured at FVTPL in either of the following circumstances:

(i) When doing so results in more relevant information because either:

a group of liabilities or a group of financial assets and liabilities
is managed and its performance is evaluated and reported
internally on a fair value basis; or

the designation eliminates or significantly reduces a
measurement or recognition inconsistency that would otherwise
arise from measuring assets or liabilities or recognising the
gains and losses on them on different bases.

(i) If a liability contract contains one or more embedded derivatives
unless the embedded derivative(s) does not significantly modify the
cash flows that would otherwise be required by the contract or if it is
obvious that separation of the embedded derivative(s) is prohibited.

Fair value measurement principles

The fair value of financial instruments is based on their quoted market
prices, where available, at the end of the reporting period without any
deduction for estimated future selling costs.

If there is no publicly available latest traded price nor a quoted market
price on a recognised stock exchange or a price from a broker/dealer
for non-exchange-traded financial instruments or if the market for it is
not active, the fair value of the instrument is estimated using valuation
techniques that provide a reliable estimate of prices which could be
obtained in actual market transactions.
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Where discounted cash flow techniques are used, estimated future
cash flows are based on management's best estimates and the discount
rate used is a market rate at the end of the reporting period applicable
for an instrument with similar terms and conditions. Where other pricing
models are used, inputs are based on market data at the end of the
reporting period.

(iv) Derecognition

=

The Group derecognises a financial asset when the contractual rights
to receive the cash flows from the financial asset expire, or where the
financial asset, together with substantially all the risks and rewards of
ownership, has been transferred, or in which the Group neither transfers
nor retains substantially all of the risks and rewards of ownership and it
does not retain control of the financial asset.

On derecognition of a financial asset, the difference between the
carrying amount of the asset (or the carrying amount allocated to the
portion of the asset derecognised) and the sum of (i) the consideration
received (including any new asset obtained less any new liability
assumed) and (i) any cumulative gain or loss that had been recognised
in other comprehensive income is recognised in the income statement.
Any cumulative gain/loss recognised in other comprehensive income
in respect of equity investment securities designated at FVOCI is not
recognised in the income statement on derecognition of such securities,
as explained in (Note 2(n)).

A financial liability is derecognised when the obligation specified in the
contract is discharged, cancelled or expires.

The Group uses the weighted average or first-in first-out method, where
appropriate, to determine realised gains and losses to be recognised in
the income statement on derecognition.

Modifications of financial assets and financial liabilities

If the terms of a financial asset are modified, the Group evaluates
whether the cash flows of the modified asset are substantially different.
If the cash flows are substantially different, then the contractual rights
to cash flows from the original financial asset are deemed to have
expired. In this case, the original financial asset is derecognised (Note
2(h)(iv)) and a new financial asset is recognised at fair value.

If the cash flows of the modified asset carried at amortised cost are
not substantially different, then the modification does not result in
derecognition of the financial asset. In this case, the Group recalculates
the gross carrying amount of the financial asset and recognises
the amount arising from adjusting the gross carrying amount as a
modification gain or loss in the income statement. If such a modification
is carried out because of financial difficulties of the borrower (Note 2(h)
(vii)), then the gain or loss is presented together with impairment losses.
In other cases, it is presented as interest income.
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The Group derecognises a financial liability when its terms are modified
and the cash flows of the modified liability are substantially different.
In this case, a new financial liability based on the modified terms is
recognised at fair value. The difference between the carrying amount
of the financial liability extinguished and the new financial liability with
modified terms is recognised in the income statement.

In the context of interest rate benchmark reform, the Group's
assessment of whether a change to an amortised cost financial
instrument is substantial is made after applying the practical expedient
introduced by the Phase 2 amendments. This requires the transition
from an interbank offered rate to a new alternative benchmark rate to
be treated as a change to a floating interest rate as described in (Note
2(e)) above.

The Group updates the effective interest rate of the financial asset or
financial liability to reflect the change that is required by the interest
rate benchmark reform if the basis for determining the contractual cash
flows of a financial asset or financial liability measured at amortised cost
changes as a result of the reform. A change in the basis for determining
the contractual cash flows is required by interest rate benchmark
reform if the following conditions are met:

the change is necessary as a direct consequence of the reform; and

the new basis for determining the contractual cash flows is
economically equivalent to the previous basis, i.e. the basis
immediately before the change.

If changes are made to a financial asset or financial liability in addition
to changes to the basis for determining the contractual cash flows
required by interest rate benchmark reform, then the Group first
updates the effective interest rate of the financial asset or financial
liability to reflect the change that is required by interest rate benchmark
reform. Subsequently, the Group applies the policies on accounting for
modifications set out above to the additional changes.

(vi) Offsetting

Financial assets and financial liabilities are offset and the net amount
is reported in the statement of financial position only where there is a
legally enforceable right to set off the recognised amounts and there is
an intention to settle on a net basis, or realise the asset and settle the
liability simultaneously.
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(vii) Impairment
The Group recognises loss allowances for expected credit losses (“ECL")
on the following financial instruments that are not measured at FVTPL:
financial assets that are debt instruments;
lease receivables;
financial guarantee contracts issued;
+loan commitments issued; and
contract assets

No impairment loss is recognised on equity investments.

The Group measures loss allowances for 12-month or lifetime ECL using
a 3-stage approach as follows:—

Stage Description

=234 it
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12-month ECL is the portion of ECL that result from default events on
a financial instrument that are possible within the 12 months after the
reporting date.

The mapping between the Group's Stage Allocation and the HKMA's
5-Grade Asset Classification is as follows:—

HKMA's 5-Grade Asset Classification
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The criterion of "significant increase of credit risk" takes into
consideration of any one of the following key factors:—

1. The exposure has a significant deterioration of internal or external
rating as compared with the rating at the time when the exposure
was originated,;

2. The exposure is classified as Special Mention;

3. The rating of the exposure falls out of the "Low-Credit Risk
Threshold" that is equivalent to the globally understood definition of
"investment grade”; or

4. Other events and indications that the credit risk of the exposure has
significantly increased since origination or purchase.

Measurement of ECL
ECL are a probability-weighted estimate of credit losses under different
economic scenarios. They are measured as:

Exposure at Default x Probability of Default x Loss Given Default

Credit-impaired (non-performing) financial assets

At each reporting date, the Group assesses whether financial assets
carried at amortised cost and debt financial assets carried at FVOCI are
credit-impaired. A financial asset is "credit-impaired” when one or more
events that have a detrimental impact on the estimated future cash
flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes but not limited
to the following observable data:

significant financial difficulty of the borrower or issuer;

a breach of contract such as a default or past due event;

the restructuring of a loan or advance by the Group on terms that
the Group would not consider otherwise;

it is becoming probable that the borrower will enter bankruptcy or
other financial reorganisation; or

the disappearance of an active market for a security because of
financial difficulties.
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A loan that has been renegotiated due to a deterioration in the
borrower's condition is usually considered to be credit-impaired
unless there is evidence that the risk of not receiving contractual cash
flows has reduced significantly and there are no other indicators of
impairment. In addition, a loan that is overdue for 90 days or more is
considered impaired.

Presentation of allowance for ECL in the statement of financial position

Loss allowances for ECL are presented in the statement of financial
position as follows:

financial assets measured at amortised cost: as a deduction from
the gross carrying amount of the assets;

loan commitments and financial guarantee contracts: generally, as a
provision on the liabilities side; and

debt instruments measured at FVOCI: no loss allowance is
presented in the statement of financial position because the
carrying amount of these assets is their fair value, inclusive of any
ECL. However, the loss allowance is disclosed separately.

Write-off

Loans and debt securities are written off (either partially or in full) when
there is no realistic prospect of recovery. This is generally the case
when the Group determines that the borrower does not have assets or
sources of income that could generate sufficient cash flows to repay
the amounts subject to the write-off. However, financial assets that are
written off could still be subject to enforcement activities in order to
comply with the Group's procedures for recovery of amounts due.

Trading Assets and Liabilities

Trading assets and liabilities are those assets and liabilities which are
acquired or incurred principally for the purpose of selling or repurchasing
them in the near term, or are part of a portfolio of identified financial
instruments that are managed together and for which there is evidence
of a recent actual pattern of short-term profit-taking. Trading assets and
liabilities are initially recognised and subsequently measured at FVTPL.

Contract Assets and Liabilities

When revenue is recognised by transferring goods or services to a customer
before the consideration is received or before payment is due, the Group
presents the amount of revenue as a contract asset, excluding any amounts
presented as a receivable. A contract asset is recognised in statement of
financial position when there is a right to consideration that is conditional
on factors other than the passage of time. The contract asset is transferred
to receivables when the right to consideration becomes unconditional.
Impairment of a contract asset is measured on the same basis as a financial
asset as (Note 2(h)(vii)) above. The Group includes the contract assets in
"Others" under "Other assets" in the statement of financial position.
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2. Material Accounting Policies (continued) £ E & st EER (&)

(k)

A contract liability is recognised when a customer pays non-refundable
consideration or when the Group has a right to an amount of non-refundable
consideration that is unconditional, before the Group transfers a good
or service to the customer. The Group includes the contract liabilities in
"Others" under "Other liabilities" in the statement of financial position.

As a practical expedient, the Group does not adjust the promised amount
of consideration for the effects of a significant financing component if the
Group expects, at contract inception, that the period between when the
entity transfers a promised good or service to a customer and when the
customer pays for that good or service will be one year or less. The Group
may recognise the incremental costs of obtaining a contract as an expense
when incurred if the amortisation period of the asset that the Group
otherwise would have recognised is one year or less.

Hedging

Hedge accounting recognises the offsetting effects on the income
statement of changes in the fair values of the hedging instrument and the
hedged item. The Group assesses and documents whether the financial
instruments that are used in hedging transactions are highly effective in
offsetting changes in fair values or cash flows of hedged items attributable
to the hedged risks both at hedge inception and on an ongoing basis. The
Group discontinues prospectively hedge accounting when (i) the hedging
instrument expires or is sold, terminated or exercised; (i) the hedge no
longer meets the criteria for hedge accounting; or (iii) the Group revokes the
designation.

(i) Cash flow hedges

Where a derivative financial instrument is designated as a hedge
of the variability in cash flows of a recognised asset or liability, or a
highly probable forecast transaction, or the foreign currency risk of a
committed future transaction, the effective part of any gain or loss on
remeasurement of the derivative financial instrument to fair value is
recognised in other comprehensive income and accumulated separately
in equity in the hedging reserve. The ineffective portion of any gain or
loss is recognised immediately in the income statement.

If the hedge of a forecast transaction subsequently results in the
recognition of a non-financial asset or non-financial liability, the
associated gain or loss is reclassified from equity to be included in
the initial cost or other carrying amount of the non-financial asset or
liability. If a hedge of a forecast transaction subsequently results in the
recognition of a financial asset or a financial liability, the associated gain
or loss is reclassified from equity to the income statement in the same
period or periods during which the asset acquired or liability assumed
affects the income statement (such as when interest income or expense
is recognised).
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(i)

(i

=

For cash flow hedges, other than those covered by the preceding
two policy statements, the associated gain or loss is reclassified from
equity to the income statement in the same period or periods during
which the hedged forecast transaction affects the income statement.
When a hedging instrument expires or is sold, terminated or exercised,
or the Group revokes designation of the hedge relationship but the
hedged forecast transaction is still expected to occur, the cumulative
gain or loss at that point remains in equity until the transaction occurs
and is recognised in accordance with the above policy. If the hedged
transaction is no longer expected to take place, the cumulative
unrealised gain or loss is reclassified from equity to the income
statement immediately.

Fair value hedges

A fair value hedge seeks to offset risks of changes in the fair value of
recognised asset or liability that will give rise to a gain or loss being
recognised in the income statement.

The hedging instrument is measured at fair value, with fair value
changes recognised in the income statement. The carrying amount
of the hedged item is adjusted by the amount of the changes in fair
value of hedging instrument attributable to the risk being hedged. This
adjustment is recognised in the income statement to offset the effect of
the gain or loss on the hedging instrument.

When a hedging instrument expires or is sold, terminated or exercised,
the hedge no longer meets the criteria for hedge accounting, or the
Group revokes designation of the hedge relationship, any adjustment up
to that point, to a hedged item for which the effective interest method is
used, is amortised to the income statement as part of the recalculated
effective interest rate of the item over its remaining life.

Hedge effectiveness testing

In order to qualify for hedge accounting, the Group carries out
prospective effectiveness testing to demonstrate that it expects
the hedge to be highly effective at the inception of the hedge and
throughout its life. Actual effectiveness (retrospective effectiveness) is
also demonstrated on an ongoing basis.

The documentation of each hedging relationship sets out how the
effectiveness of the hedge is assessed. The method which the Group
adopts for assessing hedge effectiveness will depend on its risk
management strategy.

(if)

(iii)
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For fair value hedge relationships, the Group utilises the cumulative
dollar offset method or regression analysis as effectiveness testing
methodologies. For cash flow hedge relationship, the Group utilises the
principal term match method, change in variable cash flow method or
the cumulative dollar offset method using the hypothetical derivative
approach.

For prospective effectiveness, the hedging instrument must be
expected to be highly effective in achieving offsetting changes in fair
value or cash flows attributable to the hedged risk during the period for
which the hedge is designated. For actual effectiveness, the changes
in fair value or cash flows must offset each other in the range of 80 per
cent to 125 per cent for the hedge to be deemed effective.

(iv) Specific policies for hedges affected by interest rate benchmark reform

The Group applies Interest Rate Benchmark Reform: Amendments to
HKFRS 9, HKAS 39 and HKFRS 7 (the "Phase 1 amendments") reliefs
to hedging relationships directly affected by interest rate benchmark
reform during the period before the replacement of an existing interest
rate benchmark with a new alternative benchmark rate.

The reliefs cease to apply once certain conditions are met. These
include when the uncertainty arising from interest rate benchmark
reform is no longer present with respect to the timing and amount of
the benchmark-based cash flows of the hedged item when the hedging
relationship is discontinued or once amounts in the cash flow hedge
reserve have been released.

The Group also applies the Phase 2 amendments, which provides
temporary reliefs that allow the Group's hedging relationships to
continue upon the replacement of an existing interest rate benchmark
with a new alternative benchmark rate.

(i) The Phase 1amendments

The Phase 1 amendments modify specific hedge accounting
requirements to provide relief from potential effects of the
uncertainties caused by interest rate benchmark reform so that
entities applying those hedge accounting requirements assume
that the interest rate benchmark on which the hedged cash flows
and cash flows of the hedging instrument are based is not altered
as a result of interest rate benchmark reform. These amendments
replace the need for specific judgements to determine whether
certain hedge accounting relationships that hedge the variability
of cash flows or interest rate risk exposures for periods after the
interest rate benchmarks are expected to be reformed or replaced
continue to qualify for hedge accounting.
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(i) The Phase 2 amendments

The Phase 2 amendments provide a series of temporary exemptions
from certain hedge accounting requirements when a change
required by interest rate benchmark reform occurs to a hedged item
and/or hedging instrument that permit the hedging relationship to
be continued without interruption. The Group applies the following
relief as and when uncertainty arising from interest rate benchmark
reform is no longer present with respect to the timing and the
amount of the interest rate benchmark-based cash flows of the
hedged item or hedging instrument:

the Group amends the designation of a hedging relationship
to reflect changes that are required by the reform without
discontinuing the hedging relationship; and

when a hedged item in a cash flow hedge is amended to reflect
the changes that are required by the reform, the amount
accumulated in the cash flow hedge reserve is deemed to be
based on the alternative benchmark rate on which the hedged
future cash flows are determined.

While uncertainty persists in the timing or amount of the interest
rate benchmark-based cash flows of the hedged item or hedging
instrument, the Group continues to apply the existing accounting
policies.

(I) Derivatives
Derivatives are recognised initially and are subsequently remeasured, at fair
value. Derivatives are classified as assets when their fair value is positive
or as liabilities when their fair value is negative, this includes embedded
derivatives which are bifurcated from the host contract, when they meet the
definition of a derivative on a standalone basis.

Derivatives may be embedded in another contractual arrangement (a host
contract). The Group accounts for an embedded derivative separately from
the host contract when:

the host contract is not an asset in the scope of HKFRS 9;

the host contract is not itself carried at FVTPL;

the terms of the embedded derivative would meet the definition of a
derivative if they were contained in a separate contract; and
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2. Material Accounting Policies (continued) £ E & st EER (&)

the economic characteristics and risks of the embedded derivative are
not closely related to the economic characteristics and risks of the host
contract.

Separated embedded derivatives are measured at fair value, with all changes
in fair value recognised in profit or loss unless they form part of a qualifying
cash flow or net investment hedging relationship.

(m) Loans and Advances
Loans and advances mainly comprise placements with and advances to
banks, trade bills and loans and advances to customers:

loans and advances measured at amortised cost (Note 2(h)(ii)); they are
initially measured at fair value plus incremental direct transaction costs,
and subsequently at their amortised cost using the effective interest
method;

loans and advances mandatorily measured at FVTPL or designated at
FVTPL (Note 2(h)(ii)); these are measured at fair value with changes
recognised immediately in the income statement;

loans and advances measured at FVOCI (Note 2(h)(ii)); and

finance lease receivables (Note 2(s)).

When the Group purchases a financial asset and simultaneously enters into
an agreement to resell the asset (or a substantially similar asset) at a fixed
price on a future date (reverse repo or stock borrowing), the consideration
paid is accounted for as a loan or advance, and the underlying asset is not
recognised in the Group's financial statements.

(n) Investment Securities
The "investment securities" caption in the statement of financial position
includes:

debt investment securities measured at amortised cost (Note 2(h)
(ii)); these are initially measured at fair value plus incremental direct
transaction costs, and subsequently at their amortised cost using the
effective interest method;

debt and equity investment securities mandatorily measured at FVTPL
or designated at FVTPL (Note 2(h)(ii)); these are measured at fair value
with changes recognised immediately in the income statement;
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debt securities measured at FVOCI (Note 2(h)(ii)); and

equity investment securities designated at FVOCI (Note 2(h)(ii)).

For debt securities measured at FVOCI, gains and losses are recognised in
other comprehensive income, except for the following, which are recognised
in the income statement in the same manner as for financial assets

measured at amortised cost:

interest revenue using the effective interest method;

ECL and reversals; and

foreign exchange gains and losses.

When a debt security measured at FVOCI is derecognised, the cumulative
gain or loss previously recognised in other comprehensive income is
reclassified from equity to the income statement.

The Group elects to present changes in the fair value of certain investments
in equity instruments that are not held for trading in other comprehensive
income. The election is made on an instrument-by-instrument basis on initial

recognition and is irrevocable.

Gains and losses on such equity instruments are never reclassified to
the income statement and no impairment is recognised in the income
statement. Dividends are recognised in the income statement unless they
clearly represent a recovery of part of the cost of the investment, in which
case they are recognised in other comprehensive income. Cumulative gains
and losses recognised in other comprehensive income are transferred to
retained earnings on disposal of an investment.

(o) Properties

(i) Bank premises are stated in the statement of financial position at cost
or at Directors' valuation as of 1989, by reference to an independent
professional valuation, less accumulated depreciation and accumulated
impairment loss (Note 2(r)).

In 1989, any deficit arising from revaluation was charged to the income
statement, to the extent that it exceeded the amount held in the bank
premises revaluation reserve in respect of that same asset immediately
prior to the revaluation. Any surplus arising from revaluation was
credited to the income statement, to the extent that a deficit on
revaluation in respect of that same asset had previously been charged

to the income statement.
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(i)

(i

=

In preparing these financial statements, advantage of the transitional
provisions set out in paragraph 80AA of HKAS 16 "Property, Plant and
Equipment" issued by the HKICPA has been taken, with the effect that
bank premises have not been revalued to fair value at the end of the
reporting period.

Investment properties are properties which are held either to earn rental
income, for capital appreciation or for both. Investment properties are
stated at fair value. Investment properties are valued semi-annually
by external independent valuation companies, having an appropriate
recognised professional qualification and recent experience in the
location and category of property being valued. No allowance has been
made in the valuations for any charges, mortgages or amounts owing
on the properties nor any expenses or taxation which may be incurred in
effecting a sale.

Any gain or loss arising from a change in fair value is recognised in
the income statement. Rental income from investment property is
accounted for as described in Note 2(g)(iii).

When a bank property is transferred to investment property following a
change in its use, any differences arising at the date of transfer between
the carrying amount of the bank property immediately prior to transfer
and its fair value is recognised as a revaluation of bank premises as
described in Note 2(0)(i).

If an investment property becomes owner-occupied, it is reclassified as
bank premises and its fair value at the date of reclassification becomes
its cost for subsequent accounting purposes.

A property interest under a lease is classified and accounted for as
an investment property when the Group holds it to earn rentals or for
capital appreciation or both. Any such property interest under a lease
classified as an investment property is carried at fair value. Lease
payments are accounted for as described in Note 2(s).

Profit or loss on disposal of bank premises and investment properties is
determined as the difference between the net sales proceeds and the
carrying amount of the asset and is recognised in the income statement
upon disposal. Any surplus that is included in the bank premises
revaluation reserve related to the bank premises disposed is transferred
to the general reserve.
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(p) Amortisation and Depreciation

(i) Bank premises

Freehold land is not amortised. Leasehold land held for own use
under an operating lease, the fair value of which cannot be measured
separately from the fair value of a building situated thereon at the
inception of the lease, is accounted for as being held under a finance
lease. Leasehold land is amortised on a straight line basis over the
remaining term of the lease. Buildings are depreciated on a straight
line basis at rates calculated to write off the cost or valuation of each
building over its estimated useful life of 50 years or the remaining lease
period of the land on which it is situated, whichever is the shorter.

Investment properties are not depreciated.

(ii) Other fixed assets
Other fixed assets are stated in the statement of financial position
at cost less accumulated depreciation and impairment losses, which
is calculated on a straight line basis to write off the assets over their
estimated useful lives from 4 to 20 years.

(q) Goodwill

Goodwill represents the excess of:

(i) the aggregate of the fair value of the consideration transferred, the
amount of any non-controlling interests in the acquiree and the fair
value of the Group's previously held equity interest in the acquiree; over

(i) the Group's interest in the net fair value of the acquiree's identifiable
assets and liabilities measured as at the acquisition date.

When (ii) is greater than (i), then this excess is recognised immediately in
profit or loss as a gain on a bargain purchase.

Goodwill is stated at cost less any accumulated impairment losses. Goodwill
arising on a business combination is allocated to each cash-generating unit,
or groups of cash-generating units, that is expected to benefit from the
synergies of the combination and is tested annually for impairment (Note

2(r)).

On disposal of a cash-generating unit, any attributable amount of purchased

goodwill is included in the calculation of the profit and loss on disposal.

Expenditure on internally generated goodwill and brands is recognised as an
expense in the period in which it is incurred.

(p)

(q)
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(r) Impairment of Non-Financial Assets

Internal and external sources of information are reviewed at each end of the
reporting period to identify indications that any non-financial assets may be
impaired or, except in the case of goodwill, an impairment loss previously
recognised no longer exists or may have decreased.

If any such indication exists, the asset's recoverable amount is estimated. In
addition, for goodwill, the recoverable amount is estimated annually whether
or not there is any indication of impairment.

Calculation of recoverable amount

The recoverable amount of an asset is the greater of its fair value less costs
to sell and its value in use. In assessing value in use, the estimated future
cash flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of time value of money and
the risks specific to the asset. Where an asset does not generate cash
inflows largely independent of those from other assets, the recoverable
amount is determined for the smallest group of assets that generates cash
inflows independently (i.e. a cash-generating unit).

Recognition of impairment losses

An impairment loss is recognised in the income statement whenever the
carrying amount of an asset, or the cash-generating unit to which it belongs,
exceeds its recoverable amount. Impairment losses recognised in respect
of cash-generating units are allocated first to reduce the carrying amount
of any goodwill allocated to the cash-generating unit (or group of units) and
then, to reduce the carrying amount of the other assets in the unit (or group
of units) on a pro rata basis, except that the carrying value of an asset will
not be reduced below its individual fair value less costs to sell, if measurable,
or value in use, if determinable.

Reversals of impairment losses

In respect of assets other than goodwill, an impairment loss is reversed if
there has been a favourable change in the estimates used to determine
the recoverable amount. An impairment loss in respect of goodwill is not
reversed.

A reversal of impairment losses is limited to the asset's carrying amount that
would have been determined had no impairment loss been recognised in
prior years.

Reversals of impairment losses are credited to the income statement in the
year in which the reversals are recognised.
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(s) Leases (s) HE

At inception of a contract, the Group assesses whether a contract is, or
contains, a lease. A contract is, or contains, a lease if the contract conveys
the right to control the use of an identified asset for a period of time in
exchange for consideration. To assess whether a contract conveys the right
to control the use of an identified asset, the Group assesses whether:

— the contract involves the use of an identified asset;

— the Group has the right to obtain substantially all of the economic
benefits from use of the asset throughout the period of use; and

— the Group has the right to direct the use of the asset. The Group has
this right when it has the decision-making rights that are most relevant
to directing how and for what purpose the asset is used. In cases
where the decision about how and for what purpose the asset is used is
predetermined, the Group has the right to direct the use of the asset if
either:

— the Group has the right to operate the asset; or

— the Group designed the asset in a way that predetermines how and
for what purpose it will be used.

At inception or on reassessment of a contract that contains a lease
component, the Group allocates the consideration in the contract to each
lease component on the basis of their relative stand-alone prices.

(i) Asalessee

The Group recognises a right-of-use asset and a lease liability at the
lease commencement date. The right-of-use asset is initially measured
at cost, which comprises the initial amount of the lease liability adjusted
for any lease payments made at or before the commencement date,
plus any initial direct costs incurred. Where applicable, the cost of
right-of-use assets also includes an estimate of costs to dismantle and
remove the underlying asset or to restore the underlying asset or the
site on which it is located, less any lease incentives received.
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The right-of-use asset is subsequently measured at cost less any
accumulated depreciation and impairment losses (Note 2(r)), and
adjusted for certain remeasurements of the lease liability. When a
right-of-use asset meets the definition of investment property, it is
initially measured at cost, and subsequently at fair value, in accordance
with the accounting policy set out in Note 2(o)(ii).

The lease liability is initially measured at the present value of the lease
payments that are not paid at the commencement date, discounted
using the interest rate implicit in the lease or, if that rate cannot be
readily determined, the Group's incremental borrowing rate. Generally,
the Group uses its incremental borrowing rate as the discount rate.

The lease liability is subsequently increased by the interest cost on the
lease liability and decreased by lease payment made. Lease payments
included in the measurement of the lease liability comprises the
following:

— fixed payments, including in-substance fixed payments;

— variable lease payments that depend on an index or a rate, initially
measured using the index or rate as at the commencement date;

— amounts expected to be payable under a residual value guarantee;
and

— the exercise price under a purchase option that the Group is
reasonably certain to exercise, lease payments in an optional
renewal period if the Group is reasonably certain to exercise an
extension option, and penalties for early termination of a lease
unless the Group is reasonably certain not to terminate early.

The lease liability is measured at amortised cost using the effective
interest method. It is remeasured when there is a change in future lease
payments arising from a change in an index or rate, a change in the
Group's estimate of the amount expected to be payable under a residual
value guarantee, or as appropriate, changes in the Group's assessment
of whether a purchase or extension option is reasonably certain to
be exercised or a termination option is reasonably certain not to be
exercised.

When the lease liability is remeasured in this way, a corresponding
adjustment is made to the carrying amount of the right-of-use asset,
or is recorded in profit or loss if the carrying amount of the right-of-use
asset has been reduced to zero.
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The lease liability is also remeasured when there is a change in the
scope of a lease or the consideration for a lease that is not originally
provided for in the lease contract (“lease modification") and is not
accounted for as a separate lease. In this case the lease liability is
remeasured based on the revised lease payments and lease term
using a revised discount rate at the effective date of the modification.
The only exception is any rent concession which arose as a direct
consequence of the COVID-19 pandemic and satisfied the conditions set
out in paragraph 46B of HKFRS 16 Leases. In such case, the Group took
advantage of the practical expedient set out in paragraph 46A of HKFRS
16 and recognised the change in consideration as if it were not a lease
modification. The rent concessions are recognised as a credit to variable
lease expenses in profit or loss.

In the situation that if a lease modification is required by interest rate
benchmark reform, the Phase 2 amendments allow the Group to use
a revised discount rate that reflects the change in interest rate when
remeasuring a lease liability.

The Group has applied judgement to determine the lease term for some
lease contracts that include renewal options in which it is a lessee. The
assessment of whether the Group is reasonably certain to exercise such
options impacts the lease terms, which significantly affects the amount
of lease liabilities and right-of-use assets recognised.

The Group presents right-of-use assets that do not meet the definition
of investment property in "Fixed assets" (Note 32) and lease liabilities in
"Other liabilities" (Note 37) in the statement of financial position.

Short-term leases and leases of low-value assets

The Group has elected not to recognise right-of-use assets and lease
liabilities for short-term leases that have a lease term of 12 months
or less ("short-term leases") and leases of underlying assets with an
approximate value of HK$0.04 million or less ("low-value assets"). The
Group recognises the lease payments associated with these leases as
an expense on a straight-line basis over the lease term (Note 13).
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(ii) As alessor
When the Group acts as a lessor, it determines at lease inception
whether each lease is a finance lease or an operating lease.

To classify each lease, the Group makes an overall assessment of
whether the lease transfers substantially all of the risks and rewards
incidental to ownership of the underlying asset. If this is the case, then
the lease is a finance lease; if not, then it is an operating lease. As part
of this assessment, the Group considers certain indicators such as
whether the lease is for the major part of the economic life of the asset.

If an arrangement contains lease and non-lease components, the Group
applied HKFRS 15 to allocate the consideration in the contract.

The amounts due from lessees in respect of finance leases are recorded
in the statement of financial position as advances to customers at the
amounts of net investment which represent the total rentals receivable
under finance leases less unearned income. Revenue arising from
finance leases is recognised in accordance with the Group's revenue
recognition policies, as set out in Notes 2(g)(ii) and 2(e).

The Group recognises lease payments received under operating leases
as income on a straight-line basis over the lease period as part of "other
operating income", as set out in Note 2(g)(iii).

(t) Repossession of Assets

In the recovery of impaired loans and advances, the Group may take
possession of the collateral assets through court proceedings or voluntary
delivery of possession by the borrowers. In accordance with the Group's
accounting policy set out in Note 2(h)(vii), impairment allowances for
impaired loans and advances are maintained after taking into account the
net realisable value of the collateral assets, usually resulting in a partial
write-off of the loans and advances against impairment allowances.
Repossessed assets are reported as assets held for sale under other assets
if the risks and rewards of ownership of the relevant repossessed assets have
been substantially transferred to the Group and it is highly probable that the
future economic benefits will flow to the Group, their carrying amount will
be recovered through a sale transaction rather than through continuing use
and the assets are available for sale in their present condition. Related loans
and advances are then written off.
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Repossessed assets are recorded at the lower of the amount of the related

loans and advances and fair value less costs to sell at the date of exchange.

They are not depreciated or amortised.

Impairment losses subsequent to initial classification are recognised in the

income statement.

(u) Income Tax

(i)

(iii

=

Income tax for the year comprises current tax and movements
in deferred tax assets and liabilities. Current tax and movements
in deferred tax assets and liabilities are recognised in the income
statement except to the extent that they relate to items recognised in
other comprehensive income or directly in equity, in which case the
relevant amounts of tax are recognised in other comprehensive income
or directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the end of
the reporting period, and any adjustment to tax payable in respect of
previous years.

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between the
carrying amounts of assets and liabilities for financial reporting purposes
and their tax bases. Deferred tax assets also arise from unused tax
losses and unused tax credits.

Apart from certain limited exceptions, all deferred tax liabilities, and all
deferred tax assets to the extent that it is probable that future taxable
profits will be available against which the asset can be utilised, are
recognised. Future taxable profits that may support the recognition
of deferred tax assets arising from deductible temporary differences
include those that will arise from the reversal of existing taxable
temporary differences, provided those differences relate to the same
taxation authority and the same taxable entity, and are expected to
reverse either in the same period as the expected reversal of the
deductible temporary difference or in periods into which a tax loss
arising from the deferred tax asset can be carried back or forward. The
same criteria are adopted when determining whether existing deductible
temporary differences support the recognition of deferred tax assets
arising from unused tax losses and credits, that is, those differences are
taken into account if they relate to the same taxation authority and the
same taxable entity, and are expected to reverse in a period, or periods,
in which the tax loss or credit can be utilised.
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The limited exceptions to recognition of deferred tax assets and
liabilities are those temporary differences arising from goodwill not
deductible for tax purposes, the initial recognition of assets or liabilities
that affect neither accounting nor taxable profit (provided they are not
part of a business combination), and temporary differences relating
to investments in subsidiaries to the extent that, in the case of taxable
differences, the Group controls the timing of the reversal and it is
probable that the differences will not reverse in the foreseeable future,
or in the case of deductible differences, unless it is probable that they
will reverse in the future.

Where investment properties are carried at their fair value in accordance
with the accounting policy set out in Note 2(0)(ii), the amount of
deferred tax recognised is measured using the tax rates that would
apply on sale of those assets at their carrying value at the reporting date
unless the property is depreciable and is held within a business model
whose objective is to consume substantially all of the economic benefits
embodied in the property over time, rather than through sale. In all other
cases, the amount of deferred tax recognised is measured based on the
expected manner of realisation or settlement of the carrying amount
of the assets and liabilities, using tax rates enacted or substantively
enacted at the reporting date. Deferred tax assets and liabilities are not
discounted.

The carrying amount of a deferred tax asset is reviewed at the end of
each reporting period and is reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow the related
tax benefit to be utilised. Any such reduction is reversed to the extent
that it becomes probable that sufficient taxable profit will be available.

Additional income taxes that arise from the distribution of dividends are
recognised when the liability to pay the related dividends is recognised.

(iv) Current tax balances and deferred tax balances, and movements

therein, are presented separately from each other and are not offset.
Current tax assets are offset against current tax liabilities, and deferred
tax assets against deferred tax liabilities if the Bank or the Group has the
legally enforceable right to set off current tax assets against current tax
liabilities and the following additional conditions are met:

— in the case of current tax assets and liabilities, the Bank or the
Group intends either to settle on a net basis, or to realise the asset
and settle the liability simultaneously; or

— in the case of deferred tax assets and liabilities, if they relate to
income taxes levied by the same taxation authority on either:
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— the same taxable entity; or

— different taxable entities, which in each future period in which
significant amounts of deferred tax liabilities or assets are
expected to be settled or recovered, intend to realise the current
tax assets and settle the current tax liabilities on a net basis or
realise and settle simultaneously.

(v) Provisions and Contingent Liabilities

Provisions are recognised for liabilities of uncertain timing or amount when
the Group or the Bank has a legal or constructive obligation arising as a
result of a past event, and it is probable that an outflow of economic benefits
will be required to settle the obligation and a reliable estimate can be made.
Where the time value of money is material, provisions are stated at the
present value of the expenditures expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose existence will only
be confirmed by the occurrence or non-occurrence of one or more future
events, are also disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.

(w) Financial Guarantees and Loan Commitments

"Financial guarantees" are contracts that require the Group to make
specified payments to reimburse the holder for a loss that it incurs because
a specified debtor fails to make payment when it is due in accordance with
the terms of a debt instrument. "Loan commitments" are firm commitments
to provide credit under pre-specified terms and conditions.

Financial guarantees issued or commitments to provide a loan at a
below-market interest rate are initially measured at fair value and the initial
fair value is amortised over the life of the guarantee or the commitment.
Subsequently, they are measured at the higher of this amortised amount
and the amount of loss allowance (Note 2(h)(vii)).

For other loan commitments, the Group recognises impairment loss
allowances (Note 2(h)(vii)).

Liabilities arising from financial guarantees and loan commitments are
included within other liabilities.
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2. Material Accounting Policies (continued) £ E & st EER (&)

(x) Employee Benefits
(i) Salaries, bonuses and leave benefits
Employee entitlements to salaries, annual bonuses, paid annual leave,
leave passage and the cost to the Group of non-monetary benefits are
recognised when they accrue to employees. An accrual is made for the
estimated liability for annual leave as a result of services rendered by
employees up to the end of the reporting period.

Employee entitlements to sick leave and maternity leave are recognised
when the absences occur.

(ii) Performance-related bonus plan
Liabilities for performance-related bonus plan, which are due wholly
within twelve months after the end of the reporting period, are
recognised when the Group has a present legal or constructive
obligation as a result of services rendered by employees and a reliable
estimate of the obligation can be made.

(i

=

Retirement benefits

Retirement benefits are provided to eligible staff of the Group. Hong
Kong employees enjoy retirement benefits under either the Mandatory
Provident Fund Exempted ORSO Scheme (“MPFEOS") or the Mandatory
Provident Fund Scheme ("“MPFS"). Both are defined contribution
schemes. The employer's monthly contributions to both schemes are at
a maximum of 10% of each employee's monthly salary.

The pension schemes covering all the Group's PRC, overseas,
Macau and Taiwan employees are defined contribution schemes at
various funding rates, and are in accordance with local practices and
regulations.

The cost of all these schemes is charged to the income statement
for the period concerned and the assets of all these schemes are
held separately from those of the Group. Under the MPFEOS, the
employer's contribution is not reduced by contributions forfeited by
those employees who leave the scheme prior to vesting fully in the
contributions. Under the MPFS, the employer's contribution is reduced
by contributions forfeited by those employees who leave the scheme
prior to vesting fully in the contributions.

(x) BEEF

0]

(if)

(iii)
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(iv) Share based payments
The Bank adopted equity-settled share based payment arrangement
under Staff Share Option Schemes to grant the options to eligible
employees of the Group.

The fair value of share options granted to employees is recognised as
an expense in the income statement with a corresponding increase in a
capital reserve within equity. The fair value is measured at the grant date
using the trinomial model, taking into account the terms and conditions
upon which the options were granted. Where the employees have to
meet vesting conditions before becoming unconditionally entitled to
those share options, the total estimated fair value of the share options is
spread over the vesting period, taking into account the probability that
the options will vest.

During the vesting period, the number of share options that is expected
to vest is reviewed. Any resulting adjustment to the cumulative fair
value recognised in prior years is charged or credited to the income
statement for the year of the review unless the original expenses qualify
for recognition as an asset, with a corresponding adjustment to the
capital reserve. On vesting date, the amount recognised as an expense
is adjusted to reflect the actual number of share options that vest (with
a corresponding adjustment to capital reserve) except where forfeiture
is only due to not achieving vesting conditions that relate to the market
price of the Bank's shares.

The equity amount is recognised in capital reserve until either the
option is exercised and new shares allotted (when it is transferred
to share capital) or the option expires (when it is released directly to
retained profits). For Grantees who do not meet the applicable vesting
conditions, the unvested options are forfeited, either in whole or in part.
Forfeited share options are cancelled. When the options are exercised,
equity is increased by the amount of the proceeds received.

(y) Related Parties
For the purposes of these financial statements, a party is considered to be
related to the Group if:
(i) A person, or a close member of that person's family, is related to the
Group if that person:
(a) has control or joint control over the Group;

(b) has significant influence over the Group; or

(c) is a member of the key management personnel of the Group or the
Group's parent.

RERITEMR AT 2024 F3#K
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2. Material Accounting Policies (continued) £ E & st EER (&)

(i) An entity is related to the Group if any of the following conditions
applies:

(a) The entity and the Group are members of the same group (which
means that each parent, subsidiary and fellow subsidiary is related
to the others).

(b) One entity is an associate or joint venture of the other entity (or an
associate or joint venture of a member of a group of which the other
entity is a member).

(c) Both entities are joint ventures of the same third party.

(d) One entity is a joint venture of a third entity and the other entity is
an associate of the third entity.

(e) The entity is a post-employment benefit plan for the benefit of
employees of either the Group or an entity related to the Group.

(f) The entity is controlled or jointly controlled by a person identified in

(i).

(g) A person identified in (i)(a) has significant influence over the entity
or is a member of the key management personnel of the entity (or
of a parent of the entity).

(h) The entity, or any member of a group of which it is a part, provides
key management personnel services to the Group or to the Group's
parent.

Close members of the family of a person are those family members who
may be expected to influence, or be influenced by, that person in their
dealings with the entity.
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(z) Segment Reporting (z2) HEPERE

Operating segments, and the amounts of each segment item reported
in the financial statements, are identified from the financial information
provided regularly to the Group's most senior executive management for the
purposes of allocating resources to, and assessing the performance of, the
Group's various lines of business and geographical locations.

Individually material operating segments are not aggregated for
financial reporting purposes unless the segments have similar economic
characteristics and are similar in respect of the nature of products and
services, the nature of production processes, the type or class of customers,
the methods used to distribute the products or provide the services, and
the nature of the regulatory environment. Operating segments which are
not individually material may be aggregated if they share a majority of these
criteria.

(aa) Cash and Cash Equivalents

For the purposes of the cash flow statement, cash and cash equivalents
comprise balances with less than three months' maturity from the date of
acquisition including cash and balances with banks, treasury bills, other
eligible bills and certificates of deposit that are readily convertible into known
amounts of cash and which are subject to an insignificant risk of changes in
value.

(ab) Deposits, Debt Securities Issued and Capital Instruments

Deposits, debt securities issued and capital instruments are the Group's
sources of funding.

When the Group sells a financial asset and simultaneously enters into
an agreement to repurchase the asset (or a substantially similar asset)
at a fixed price on a future date (sale-and-repurchase agreement), the
consideration received is accounted for as a deposit, and the underlying
asset continues to be recognised in the Group's financial statements.

The Group classifies capital instruments as financial liabilities or equity
instruments in accordance with the substance of the contractual terms of
the instruments.

The substance of a financial instrument, rather than its legal form, governs
its classification. A financial instrument is classified as a liability where there
is a contractual obligation to deliver either cash or another financial asset
to the holder of that instrument, regardless of the manner in which the
contractual obligation will be settled.

Subsequent to initial recognition deposits, debt securities issued and
capital instruments classified as financial liabilities are measured at their
amortised cost using the effective interest method, except where the Group
designates liabilities at FVTPL.

For those capital instruments classified as equity instruments, they are not
redeemable by holders and bear an entitlement to coupons at the Bank's
sole discretion. Accordingly, they are presented within equity. Distribution
thereon are recognised in equity.
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2. Material Accounting Policies (continued) £ E & st EER (&)

(ac) Assets Held for Sale
Non-current assets and disposal groups (including both the assets and
liabilities of the disposal groups) are classified as held for sale and measured
at the lower of their carrying amount and fair value less cost to sell when: (a)
their carrying amounts will be recovered principally through sale; (b) they
are available for sale in their present condition; and (c) their sale is highly
probable.

Immediately before the initial classification as held for sale, the carrying
amounts of the asset (or assets and liabilities in the disposal group)
are measured in accordance with applicable HKFRSs. On subsequent
remeasurement of a disposal group, the carrying amounts of the assets and
liabilities that are not within the scope of the measurement requirements of
HKFRS 5 "Non-current Assets Held for Sale and Discontinued Operations”
are measured in accordance with applicable HKFRSs before the fair value
less costs to sell of the disposal group is determined.

Income earned and expenses incurred on assets and liabilities of disposal
groups held for sale continue to be recognised in the appropriate line items
in the income statement until the transaction is complete.

(ad) Interim Financial Reporting and Impairment
Under the Listing Rules, the Group is required to prepare an interim financial
report in compliance with HKAS 34, "Interim Financial Reporting", in respect
of the first six months of the year. At the end of the interim period, the
Group applies the same impairment testing, recognition, and reversal criteria
as it would at the end of the year (Note 2(h)(vii) and Note 2(r)).

Impairment losses recognised in an interim period in respect of goodwill
are not reversed in a subsequent period. This is the case even if no loss,
or a smaller loss, would have been recognised had the impairment been
assessed only at the end of the financial year to which the interim period
relates.

3. Changes in Accounting Policies & s 5 2 €8}
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The HKICPA has issued a number of amendments to HKFRSs that are first

effective for the current accounting period of the Group.

None of these developments have had a material effect on the Group's
results and financial position for the current or prior periods have been
prepared or presented. The Group has not applied any new standard or
interpretation that is not yet effective for the current accounting period.
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4. Bank-Level Statement of Financial Position tR{TE M Z B #Sik R

2024 2023
Note ffiizf HK$ Mn BIEEET HK$ Mn BEEET
ASSETS AE
Cash and balances with banks RERERITHERF 20,101 22,336
Placements with and advances to banks TERTNET R ER 26,753 36,752
Trade bills B2 EE 791 224
Trading assets RERGEE 207 285
Derivative assets TETREE 2,024 7,644
Loans and advances to customers BEEFNEZ 382,609 387,217
Investment securities gt 170,954 144,710
Amounts due from subsidiaries [NEYNEIEN 9,019 14,705
Investments in subsidiaries MEAREE 19,751 19,461
Investments in associates and joint ventures BENEINAEREEE 4,529 4,483
Fixed assets EEEE 9,296 9,501
- Investment properties —REYE 4,599 4,718
- Other properties and equipment — HERRE 4,274 4,338
- Right-of-use assets — [EHREEE 423 445
Goodwill and intangible assets BENELEE 1,460 1,460
Deferred tax assets RERIEEE 72 72
Other assets Hih&E 11,313 9,643
Total Assets HERE 658,879 658,493
EQUITY AND LIABILITIES EEmaE
Deposits and balances of banks RITNEAI AR 19,868 24,538
— Designated at fair value through profit or — I AEBER R
loss NEEE - 3199
- At amortised cost — LA 19,868 21,339
Deposits from customers BREX 486,503 487,537
- Demand deposits and current accounts — BRI IRER A 30,936 35,380
- Savings deposits — REER 134,602 117,839
- Time, call and notice deposits — NGB RTER 320,965 334,318
Trading liabilities RERRaE 66 -
Derivative liabilities TETREER 1,805 2,707
Certificates of deposit issued BETERE 12,930 10,876
- Designated at fair value through profit or — B AEBEm MU R IR
loss NTEE 705 9,415
- At amortised cost — A 12,225 1,461
Amounts due to subsidiaries KB ABFIE 2,103 1,561
Current taxation REFFRIE 1,825 1,444
Debt securities issued BERITERE 387 844
- Designated at fair value through profit or — I AEBER R
loss NEEE 232 688
- At amortised cost — EEm A 155 156
Deferred tax liabilities RIERIEEE 631 420
Other liabilities Hih&fE 14,532 16,979
Loan capital - at amortised cost BEER — BiEmME 23,089 14,318
Total Liabilities =L EREE] 563,739 561,224
Share capital [ 40 42,060 41915
Reserves e 42(k) 48,059 45,264
Total equity attributable to owners of the Bank  ER/B I AN T IR EmAEEE 90,119 87,179
Additional equity instruments BEIMRATER 4 5,021 10,090
95,140 97,269
Total Equity and Liabilities IR N e EARRE 658,879 658,493

Approved and authorised for issue by the Board on 20 February 2025.

Executive Chairman
Co-Chief Executives

David LI Kwok-po
Adrian David LI Man-kiu

Brian David LI Man-bun

Director

Meocre LI Kwok-wing
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5. Interest Income ¥ EUYZA

2024 2023
HK$ Mn BEERT  HK$ Mn BEEET
Loans, placements with banks, and trade bills B MERTNER - MBS EE 30,032 31,179
Investment securities REBH
— measured at amortised cost — R AR E MR
or FVOC! Wa U R A T BES 9,662 8,269
- mandatorily measured — s@IZEBEE U R AT
at FVTPL BEHS 79 141
Trading assets RARREE 36 96
39,809 39,685

For the transactions where interest rate risk is hedged, the periodic
payments and receipts arising from interest rate contracts which are
qualifying hedging instruments for, or individually managed in conjunction
with, interest bearing financial assets are first netted together and then
combined with the interest income from the corresponding financial assets.

The above included interest income of HK$37,163 million (2023: HK$36,788
million), before hedging effect, for financial assets that are not recognised at
FVTPL.

. Interest Expense F| &3 1

PEEPHREARNRS 0 BREFEER
BEENGRE T RS AIE R 52 R
EERMEEHREENFMRSOMEERN
TR R YA B et - P AR HARRE
EREEEEFEWRAGH o

AR E » KEFERATFEE
BRETNEHREEZNBRA LB
371.631& 7T (20234F : #15367.881&7T) ©

2024 2023
HK$ Mn BISEETT  HK$ Mn BISEETT

BRERMRTHER

Customer deposits and deposits of banks

- at amortised cost — AT E 20,555 19,914
— EEABBERURBRAT

- designated at FVTPL BEE 57 202

Certificates of deposit and debt securities issued BETERERERES

- at amortised cost — AT E 805 581
— EEABBEREURBRAT

~ designated at FVTPL BEE 239 914

Subordinated notes carried at amortised cost RSB ENRERRE 1438 960

Lease liabilities HEaR 31 29

Other borrowings HAhfEm 155 21

23,280 22,811

For the transactions where interest rate risk is hedged, the periodic payments
and receipts arising from interest rate contracts which are qualifying hedging
instruments for, or individually managed in conjunction with, interest bearing
financial liabilities are first netted together and then combined with the
interest expense from the corresponding financial liabilities.

The above included interest expense of HK$22,712 million (2023: HK$21,491
million), before hedging effect, for financial liabilities that are not recognised
at FVTPL.

REEPHXERNRS > HEEReENG
REP TR FIERNMET S EREEERE
EHF R GHPREE TS R RA S T
o FREHAEMERAAEENFEXES
ff o

HERBIEEREER » REAJHR AT EBERD
BRNERasds i E T HABIE27 1267T
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7. Fee and Commission Income [RFIZEMEEZWA

Fee and commission income is disaggregated by services:

RBERMAEWAZRZDENT -

2024 2023

HK$ Mn BEEET  HK$ Mn BEEET

Credit cards (EEERS 831 759
Loans, overdrafts and guarantees B B MER 823 888
Sale of third party insurance policies HEF=HBTNRE 596 528
Securities brokerage BHELL 225 14
Other retail banking services HZERITIRE 213 208
Investment products REEMD 205 162
Trust and other fiduciary activities BN EMAIEER 170 177
Trade finance BHmE 131 96
Others Hith 454 402
Total fee and commission income R E RS ALREE 3,648 3,361

For fee income and expense arising from financial assets and financial
liabilities not measured at FVTPL, the Group earned fee and commission
income of HK$716 million (2023: HK$751 million) which were included
in above loan, overdrafts and guarantees and trade finance categories,
and recognised relevant expenses of HK$5 million (2023: HK$8 million)
under fee and commission expenses. These figures excluded amounts
incorporated in determining the effective interest rate on such financial
assets and financial liabilities.

For fee income and expense arising from trust and other fiduciary activities,
the Group earned fee and commission income of HK$170 million (2023:
HK$177 million) as stated above and recognised relevant expenses of HK$17
million (2023: HK$19 million) under fee and commission expenses.

. Net Trading Profit 32 5 & #);5 58

HHFEERBEURMATEEFES
TMEENEMEBEMEE ZREERA
MEZ L AEEBRNYREE RESIK
ABBHET 16127T (20234 © BIE7.51EF
70) > ZEWABSA LILER ~ B NIE
REESFREER > WHREE R EES
HIE TSR AR R 2 KB 5008 T (2023
&F I BIE800&E L) o REWANLZETE
ERFTEZSesnEENcR8ENE
BRI R EHAA RIS EE ©

HNEEREMREBERELENREEIR
AMZH > AEEEBENREE LA
YR A 77816170187z (20234 BIE17T7E
7o) (B3] » R &R B HIE T

SRAERE S B 1,700 8 7T (20234 & B
#1,90087T) °

2024 2023
HK$ Mn BISEETT  HK$ Mn BISEETT

Profit on dealing in foreign currencies and SME BB SMEEHA
funding swaps Pl

Profit on trading securities oz ) FircEaninvil

Net gain on derivatives TETRIRA

Dividend income from trading equity securities

RZBBRNEFNREMA

619 382
132 22
661 81

9 10

1421 1225
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9. Net Result on Financial Instruments at FVTPL

BERETURBRATEESMITANERE

2024 2023
HK$ Mn BEERT  HK$ Mn BEEET
Net loss from financial instruments designated EEABBBANRMATER
at FVTPL SRTENFEE (90) (263)
Net gain from financial instruments mandatorily BHEEEER U RAATEE
measured at FVTPL (other than those included SIESRMTIANSEA
in net trading profit) (FEEEERZ N FEN) 55 1
(35) (262)
10. Net Result on Financial Assets Measured at FVOCI
BEARMEAKEUARMAFEENETHEENFERIR
2024 2023
HK$ Mn BHEEET  HKS$ Mn BEEERT
Net loss on sale of debt securities HEERESZFHIE (54) (60)
Dividend income from equity securities RRAnEHAEUA 16 34
(38) (26)
11. Net Hedging Profit ¥13%:%F ;%8
2024 2023
HK$ Mn BEEET  HKS$ Mn BEEET
Fair value hedges NEEEHF 92 30
Cash flow hedges REMEH = -
92 30
12. Other Operating Income E & UL A
2024 2023
HK$ Mn BEERT HKS$ Mn BEEET
Rental from safe deposit boxes RisFEEEIA 122 117
Rental income on properties (Note 32(ii)) MRS (H5£32(ii) 17 129
Others Hth 73 41
312 287
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13. Operating Expenses #8437
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2024 2023
HK$ Mn B EET  HK$ Mn BEEET
Contributions to defined contribution plan* RN HI
- Hong Kong — &8 216 191
- Outside Hong Kong — BB 234 223
Equity settled share-based payment expenses MRRp AEREZ NN ER
(Note 42(d)) (HzE42(d)) 22 24
Salaries and other staff costs HFENEME T 5144 5,007
Total staff costs BT AR 5,616 5,445
Premises and equipment expenses excluding FEIEITERNYE R E
depreciation S
- Expenses relating to short-term leases — BREAEESR Y 10 8
- Expenses relating to low value assets - BRREEEEEELY 7 10
- Variable lease payments not included in the — A B EHESENT
measurement of lease liabilities SIRERIE 1 1
- Maintenance, repairs and others —RE ~ B R EM 768 739
Total premises and equipment expenses excluding  NEIETERIYIE KRR E
depreciation % H4a%E 786 758
Depreciation and amortisation NI 875 820
Other operating expenses HM&ES H
- Internet platform charges - BRETAER 540 560
- Legal and professional fees — EENBERBE 491 457
- Communications, stationery and printing — 3B~ XA NER 304 295
- Advertising and business promotion expenses - BEENEBERESH 256 294
- Others — Hf 766 803
Total other operating expenses HAE s 114028 2,357 2,409
Total operating expenses** RS AR+ 9,634 9,432

*  Forfeited contributions totalling HK$26 million (2023: HK$27 million) were utilised
to reduce the Group's contribution during the year. There were no forfeited

contributions available for reducing future contributions at the year end (2023:

Nil).

** Included direct operating expenses of HK$10 million (2023: HK$10 million) in
respect of investment properties which generated rental income during the year.

* RFERRINZ R HEEK2,600& T
(20234 : #HiE2, 7008 7T) E#FAIEHR
DRE BB o FEAF K FEAT (T3
SRR BT FBE R A A 2 1550 (2023 4F ©

/) o

** KEERNEIEHEES KGR EYEE
EREBLE S o £5EABIE1,0008
JT (20234F : EM51,00087T) °
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14. Impairment Losses on Financial Instruments &5 T EB{E1E%

2024 2023
HK$ Mn BEEET  HK$ Mn BEEET
Loans and advances to customers BREFRNEIN 5,152 5164
Debt securities E%ES 330 211
Others Hth 15 108
5,497 5,483
15. Net Profit on Sale of Assets Held for Sale tHEIFHEHE B EZ FiaF
2024 2023
HK$ Mn B EET  HK$ Mn B EET
Net profit/(loss) on sale of properties HEWEFEN  (5518) 21 (2)
Net profit on sale of disposal groups HEHEAR 2 FRF] 1 4
22 2
16. Net Profit on Disposal of Fixed Assets tHEBEE & &E 25 m4!
2024 2023
HK$ Mn BEEET  HKS$ Mn BEEET
Net profit on disposal of bank premises, furniture, HETIE ~ BRI~ BREREEZ
fixtures and equipment eyl 15 14
Net profit on termination of lease RIFRE 2 3HA] 1 -
16 14
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17. Income Tax FR{§#:

RERITEMR AT 2024 F3#K

(a) Taxation in the Consolidated Income Statement Represents:

(a) AREUEERABIMIES

2024 2023
HK$ Mn BEEET  HK$ Mn BEEET
Current tax — Hong Kong RERE—&E
Tax for the year REERE 710 482
Over-provision in respect of prior years FFEEERBEIE (63) (63)
647 419
Current tax — outside Hong Kong REFRIE — FALSH
Tax for the year REERE 495 693
Over-provision in respect of prior years FEEEREE (147) (17)
348 676
Deferred tax RIERRIE
Origination and reversal of temporary differences AR EERNRE N ER
(Note 35(b)) (Hyz£35(b)) 216 79
1211 1174

The provision for Hong Kong profits tax is calculated at 16.5% (2023: 16.5%)
of the estimated assessable profits for the year.

Taxation for overseas, Macau and Taiwan branches and subsidiaries is
charged at the appropriate current rates of taxation ruling in the relevant

jurisdictions.

(b

~

Reconciliation Between Tax Expense and Accounting Profit At Applicable
Tax Rates:

HEFERMARUEE A EFEH A
IR E16.5% (20234F © 16.5%) 51& ©

BN RPN BB DT R B R BRI
RIABRREMERITMNEME R -

(b) MIBXZ HAGHEFIERARELEIRE
RYEER -

2024 2023
HK$ Mn B EET  HK$ Mn B EET

Profit before tax PR A A 5,840 5310
Notional tax on profit before tax, calculated at the IRIEER R At E B R

rates applicable to profits in the tax jurisdictions FSR IR A

concerned STEMAERRT 1,104 1,000
Tax effect of non-deductible expenses REIRS HHRIER 2 412 484
Tax effect of non-taxable revenue BEFRANRIESZ (209) (234)
Tax effect of tax losses not recognised FHEZHRBHRIBRE 2 3
Write back of over-provision in respect of prior years  {E B FIRIE] (210) (80)
Others Hit 12 1
Actual tax expense charged to income statement PR 2 SRV B IR IRIR 121 1174

251
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17. Income Tax (continued) FT{SHR (@)

(c) Pillar Two Income Taxes
In 2021, the Organisation for Economic Co-operation and Development
published the Global Anti-Base Erosion Model Rules (“Pillar Two model
rules") for a new global minimum tax reform applicable to large multinational
enterprises. The Group falls within the scope of the Pillar Two model
rules. Among the jurisdictions in which the Group operates ("operating
jurisdictions"), the Pillar Two legislation became effective in the UK on 1
January 2024, while it is expected to become effective in Singapore and
Hong Kong from 1 January 2025 retrospectively after relevant domestic
legislations are enacted.

Under the legislation, the Group is obligated to pay a top-up tax for the
difference between its Global Anti-Base Erosion ("GloBE") effective tax rate
("ETR") per jurisdiction and the 15% minimum rate. For the year ended 31
December 2024, the top-up tax exposure to the Group relating to the UK
was assessed and no current tax expenses were recognised related to
Pillar Two income taxes. The Group has applied the temporary mandatory
exception to recognising and disclosing information about deferred tax
assets and liabilities related to Pillar Two income taxes.

For other operating jurisdictions which are in the process of implementing
their Pillar Two income tax legislation, it is possible that the Group may be
subject to additional Pillar Two income taxes in those jurisdictions from
2025. The Group is continuing to assess the impact of the Pillar Two income
tax legislation on its future financial performance.

(c) AR

H20214F » WHESEBLEEMABMMIH K
HEECENSHMEREREREREME
REMRFMEBIVRA (M@
RA) o AEEF S ZELRAINEH
c EAEEEEEBN A A E (MEE
BIAME ) A ZHEE T IARN 2024518
1BEREER > WA A EEE
RAZAHIABIR AR » LA B i2025F
1B1BRBER

UAET AEEBEBAHSEE AN
B2 RFI (TGIoBE)) BMKRE
(TETRJ) E115% RARFRZ 2 BN Z LB
HER - BE2024F12B31HIEFE » &
SEEBHMEREEEERNEERER » 1
WP R RERN E RIS o
2555 [ B FE R B2 B 5 151 M 161 S M Sl B 5 R 3
BRI FZAERERINELIREENS
BHER ©

HREAE B FRERIDENEME
ERAME - REME P REE 2025 FHETES
LBEME FAAERINIZ T TR - &
EEFEET AT T RERIDERHESE
R BRIRNZE -



RERITEMR AT 2024 F3#K 253

Notes to the Financial Statements (continued)

BHRAMEE (8

18. Distribution/Dividends 93}k IR &

(a) Dividends Payable to Equity Owners of the Parent Attributable to the Year  (a) FAISRBRAFEEMENFAEBRAIR

J<\
2024 2023
HK$ Mn B EET  HK$ Mn BEEET
Interim dividend declared and paid of HK$0.31 BEMKENZNHBERET
per share on 2,631 million shares (2023: HK$0.36 26 3EREREE0.317T
per share on 2,658 million shares) (Note 42(j)) (20234 : 26,5812
A50.367T) (fif5242()) 816 957
Second interim dividend of HK$0.38 per share BTRHHREF26.30ERER
on 2,630 million shares (2023: HK$0.18 per share 75#80.387T (20234 : 265018
on 2,650 million shares) e R A150.187T) 999 477
1815 1434
The total dividends attributable to the year is HK$0.69 per share (2023: fEBAFEREATRAE0.697T (2023
HK$0.54 per share). The second interim dividend has not been recognised F  GRBEK0.547T) c NIREHIEER > &
as a liability at the end of the reporting period. FRFRARR BN RIS A AE ©
(b) Dividends Payable to Equity Owners of the Parent Attributable to the (b) EREMRENFEANZNARBI LEE
Previous Financial Year, Approved and Paid During the Year (T FAEEAGRAIIR S
2024 2023

HK$ Mn BISEETT  HK$ Mn BIEEETT

Second interim dividend in respect of the previous FERNZAENRZF26.45EH
financial year, approved and paid during the year, SLEM0.187T (20234 :

of HK$0.18 per share on 2,645 million shares 26.77ERERABE0.177T)
(2023: HK$0.17 per share on 2,677 million shares) N EFEETRPHERKRE
(Note 42(j)) (HfzE42(j) 476 455
(c) Distribution to Holders of Additional Tier 1 Capital Instruments (c) PETFEEI—HEETEIFEA
2024 2023
HK$ Mn BHEEET  HK$ Mn BEEERT
Distribution paid on the Additional Tier 1 capital BRI —RERTENDIK

instruments (Note 42(j)) (Hizta2(j) 594 596
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19. Earnings Per Share S & #!

(a) Basic Earnings Per Share
The calculation of basic earnings per share is based on the consolidated
profit for the year attributable to owners of the parent of HK$4,014 million
(2023: HK$3,522 million) after accounting for the distribution of HK$594
million (2023: HK$596 million) to Additional Tier 1 issue holders, and on the
weighted average of 2,639 million ordinary shares outstanding during the
year (2023: 2,668 million), calculated as follows:

(a) SREXRRF]
SRERBANTGZEBEDIKTEI—HKE
T T EHE ABIEL.94187T (20234 © &
#5.96fE7T) BN BEAAEBMRRE
FBHE 401418 7T (20234 © HBIE35.221F
7t) REERB BT ERO RN
26.3918 08 (20234 : 26.68(E08) 515 -

Weighted average number of ordinary shares LERMDMET S
2024 2023
Number of Number of
shares shares
R E RS E
Million B & Million B &
Issued ordinary shares at 1 January FKIB1ENEETEER 2,650 2,680
Effect of shares issued in lieu of dividends DR E TR ZE 4 2
Effect of share buy-back irClEn R E (15) (14)
Weighted average number of ordinary shares #1123 310 Z @R DAY
at 31 December NORETFIIEL 2,639 2,668

(b) Diluted Earnings Per Share
The calculation of diluted earnings per share is the same as the calculation
of basic earnings per share, except that the weighted average of ordinary
shares is adjusted for the effects of all dilutive potential shares. For the year
ended 31 December 2024, the weighted average of ordinary shares adjusted
for the effects of all dilutive potential shares was 2,639 million (2023: 2,668

million).

Weighted average number of ordinary shares (diluted)

(b) SRIEERT]
SRBERANAEEASKRERRANGT
HiER > REBEK RN FEEEIRE
FrE B EBE e ENRMETHAE o
HE2024F 128318 ILFE > SiPAEAR
BEHERENSERFEHARESHNE
R BINNAEFI9826.3918 8% (20234 :
26.6818A%) 5tH& ©

BRRHHMETI9E #5E)

2024 2023
Number of Number of
shares shares
R EE e E
Million H& Million H &
Weighted average number of ordinary shares  FX12 8 31H Z@E& 4B
at 31 December T8 2,639 2,668
Effect of deemed issue of ordinary shares RIS B 21T
under the Bank's share option schemes NEBER D 2 & - -
Weighted average number of ordinary K123 BEERHH
shares (diluted) at 31 December T8 (58) 2,639 2,668
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20.Directors’ Remuneration EEl$

RERITEMR AT 2024 F3#K 255

Directors' remuneration disclosed pursuant to section 383(1) of the
Companies Ordinance and Part 2 of the Companies (Disclosure of
Information about Benefits of Directors) Regulation is as follows:

Salaries,
Directors'  allowances

fees and benefits Discretionary

in kind

I A

e REYKRE
HK$ Mn HK$ Mn

bonuses

BtaTeAl
HK$ Mn

A¥EEx AREET  AEEER

RIECABERI) 55383(1) KK (R E) (I
BEEFmBER) RN FoWM 2 REREE
EhiEWT

Retirement
Share scheme 2024
options ") contributions Total
BIREHE
R ® HEN L

HK$ Mn HK$ Mn HK$ Mn
EREET  AREER  EREER

Executive Chairman HiTERE
Dr the Hon. Sir David LI Kwok-po FEEHL 0.7 1.8 37 26 12 20.0
Co-Chief Executives B THEE
Mr Adrian David LI Man-kiu FREBAE 05 8.0 6.8 53 08 214
Mr Brian David LI Man-bun FRELE 05 8.0 6.8 53 08 214
Non-executive Directors ERTES
Prof. Arthur LI Kwok-cheung FEEHE 0.6 - - - - 0.6
Mr Aubrey LI Kwok-sing FEERE 06 - - - - 06
Mr Winston LO Yau-lai BREELE 05 - - - - 05
Mr Stephen Charles LI Kwok-sze FEIMTEE 05 - - - - 05
Dr Daryl NG Win-kong BAOLEL 06 - - - - 06
Mr Masayuki OKU BEZHE 05 - - - - 05
Francisco Javier
SERRADO

Dr Francisco Javier SERRADO TREPAT ~ TREPATEL 05 - - - - 05
Independent Non-executive Directors B IEHITES
Dr Allan WONG Chi-yun BEFMEL 10 - - - - 10
Dr the Hon. Rita FAN HSU Lai-tai BREREL 0.6 - - - - 06
Mr Meocre LI Kwok-wing FEREE 09 - - - - 0.9
Dr the Hon. Henry TANG Ying-yen BREEL 11 - - - - 11
Dr Delman LEE FEAEL 10 - - - - 10
Mr William Junior Guilherme DOO HERETE 09 - - - - 0.9
Dr David MONG Tak-yeung EX i 0.7 - - - - 0.7

1.7 27.8 17.3 132 28 728

Note: The share options were granted to Executive Directors under the Bank's Staff
Share Option Schemes. The values of share options represented the fair
values of the share options granted in 2024 and prior years amortised over
the respective vesting periods without actual cash payment. The details of
these benefits in kind are disclosed under the paragraph ‘Information on Share
Options" in the Report of the Directors and Note 39.

5 | MITEERRIEAI TR SRR B
IR TFRRNE o SRR BER 5L Z0RNE
L2024 F R1F F12F L 1L 57 /8 F g i 25
BINFEE - Tl IFE 2T - BRI
WEEYR R IEF B ERSRESE
B9 [5BRRIEE 1) Re B39/ ©
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20. Directors’' Remuneration (continued) 2 HElE (&)

Salaries,
allowances Retirement
Directors'  and benefits Discretionary Share scheme 2023
fees in kind bonuses  options " contributions Total
e ER BIREHEI
e REMRE MiETEAL SRR tE @ e L]
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AkEET AYgEx ABYEEEx  ASEEn  A¥EER  BEER
Executive Chairman HITERE
Dr the Hon. Sir David LI Kwok-po FEEET 07 18 38 27 11 2011
Co-Chief Executives B TEAEE
Mr Adrian David LI Man-kiu FRIBEE 05 8.0 70 52 07 214
Mr Brian David LI Man-bun FRIMEE 05 8.0 70 52 07 214
Non-executive Directors IFRTES
Prof. Arthur LI Kwok-cheung TEEHE 06 - - - - 06
Mr Aubrey LI Kwok-sing FEELE 06 - - - - 06
Mr Winston LO Yaur-lai BRELE 05 - - - - 05
Mr Stephen Charles LI Kwok-sze FEMAEE 05 - - - - 05
Dr Daryl NG Win-kong =AtEL 06 - - - - 06
Mr Masayuki OKU BIEZ%E 05 - - - - 05
Francisco Javier
Dr Francisco Javier SERRADO
SERRADO TREPAT TREPATHEL 05 - - - - 05
Independent Non-executive Directors BIIFHITESR
Dr Allan WONG Chi-yun EFMELT 10 - - - - 10
Dr the Hon. Rita FAN HSU Lai-tai EHREREL 06 - - - - 06
Mr Meocre LI Kwok-wing FEREE 09 - - - - 09
Dr the Hon. Henry TANG Ying-yen BREELT 11 - - - - 11
Dr Delman LEE FEAEL 10 - - - - 10
Mr William Junior Guilherme DOO HREEE 09 - - - - 09
Dr David MONG Tak-yeung SERET 07 - - - - 07
n7 27.8 178 13.1 25 729

Note: The share options were granted to Executive Directors under the Bank's Staff
Share Option Schemes. The values of share options represented the fair

values of the share options granted in 2023 and prior years amortised over

the respective vesting periods without actual cash payment. The details of
these benefits in kind are disclosed under the paragraph ‘Information on Share

Options" in the Report of the Directors and Note 39.

i MITEFEERE A THIESDRIES EIE

RTRRIE o sERIBLEEBIEZF IR
JE2023 4 AL 1% T WL 1L 67 B I 8 3
BYRFE(E - ML IFEIIEE T - B
EEY RGBT BN EFESHREE
BY [SBpR &K K PifaE39F9 ©
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21. Five Top-Paid Employees 5 & MR SHES

2024 2023

HK$ Mn BEEET  HK$ Mn BEEET

Salaries and other emoluments e REMEE 4 41
Performance-related bonuses RIGHEENEAL 26 26
Share options SRR 18 17
Pension contributions RIASHR 4 3
89 87

The remuneration of the five top-paid employees is within the following

bands:

SHFHINRENRENSHEENT ¢

2024 2023
Number of Number of
Employees Employees
BE A BEAH

HK$ BHETT
12,000,001 - 12,500,000 = 2
12,500,001 - 13,000,000 2 -
19,500,001 - 20,000,000 1 -
20,000,001 - 20,500,000 = 1
21,000,001 - 21,500,000 2 2

Included in the emoluments of the five top-paid employees were the
emoluments of 3 (2023: 3) Directors and 2 (2023: 2) senior management
members. Their directors' emoluments have been included in Note 20

above.

22. Segment Reporting 53 2Bk &

5L RE A EEREIES(L (20234 :
31i1) BRI (20234 : 21i) BEEIE
A8 o MfINEFEH S CEER DM
20/ ©

(a) Business Segments

The Group manages its businesses by divisions, which are organised by a
mixture of both business lines and geography. In a manner consistent with
the way in which information is reported internally to the Group's Senior
Management for the purposes of resource allocation and performance
assessment, the Group has presented the following eight reportable
segments.

Hong Kong operations divided into the following five reportable segments.

Personal banking includes branch operations, personal internet banking,
consumer finance, property loans, MPF business, and credit card business.

(a) EEIE

KREBZHREERHER > MORAER
BRtE RSN ° 7 BERFIREARN
BERTAEENSEEEABERER
DERKRFZN SRR - £&EEH
FURLLT ) BRI FEER 2 &

BREBDEAUTHEERDE -

BASRITEEDITERE  BABFEEIR
T HEBEER  MEER - BEMARESE
EBRERRES -
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22. Segment Reporting (continued) 93 2RER S (@)

(a) Business Segments (continued)

Wholesale banking includes corporate lending and loan syndication, asset
based lending, commercial lending, securities lending and trade financing
activities with correspondent banks and corporates.

Treasury markets include treasury operations and securities dealing.

Wealth management includes private banking business, investment
products & advisory and securities & futures broking.

Others mainly include trust business carried out by subsidiaries operating in
Hong Kong and other supporting units of Hong Kong operations.

Chinese Mainland operations mainly include the back office unit for Chinese
Mainland operations in Hong Kong, all subsidiaries and associates operating
in Chinese Mainland, except those subsidiaries carrying out data processing
and other back office operations for Hong Kong operations in Chinese
Mainland.

Overseas, Macau and Taiwan operations mainly include the back office unit
for Overseas, Macau and Taiwan operations in Hong Kong, Macau Branch,
Taiwan Branch and all branches, subsidiaries and associates operating
overseas.

Corporate management absorbs the regulatory capital cost of loan capital
issued by the Bank and receives, from Hong Kong operations, the interest
income on business activities funded by capital instruments issued by the
Bank.

For the purposes of assessing segment performance and allocating
resources among segments, the Group's Senior Management monitors the
results, assets and liabilities attributable to each reportable segment on the
following bases:

Segment assets include all assets with the exception of interests in
associates and joint ventures and assets held for sale. Segment liabilities
include deposits, financial liabilities and other liabilities attributable to the
individual segments.

Revenue and expenses are allocated to the reportable segments with
reference to interest and fee and commission income generated by those
segments and the expenses incurred by those segments or which otherwise
arise from the depreciation or amortisation of assets attributable to those
segments.

(a) BESE ()

HBERTELECXEENRREAENR  EE
WA BEER - BFERNERE[N
RITREBTREXNEMEF R o

MEMISEEVEEFNESEE

MEEEBELARTES - REERN
SEHAEB R SF AT -

HtWEBTEOEHTEENBARKE
ZIEEET  REMSEEBEFNERY
Bfie

FEAMESR T ZOETEEETER
WEBHNRYEN  FIEETREAMEE
HITB AR MMEAT » BFEEZEHE
AEE AR EENE MR REBE
BZHEAR o

i RPIR A SEROEEE SRR
B EPIR AR EBNEHED AT
EIMEBI S TRIERPIR A  HEBA
SR AF o

EREBREATECEEELANEESR
FRERNEBEBRESHRTHITES
TAFEBNZ EHEEHIFIBUHLA o

TESHE D BRI M D B ) BRI RV B RES -
EENEEEEASRBUTEESER
BERS—FERNBXE BERE
& :

REEARNEALE B NFE FE
BEHEN  DEEEBERBEEE - N8
BEEEER  2REeERTBBIER
DEEMERE -

WO\ B 57 4% 8 R 20 B P A LE B9 B AR
BEBMMESWA > MEBEHD 5128
SHHFIREREMYBELEZITESN S
SHER D BC T I SR AR o



Notes to the Financial Statements (continued)

MBmENE (8

RERITEMR AT 2024 F3#K

2024
Hong Kong operations &5
Overseas,
Chinese ~ Macau and Inter-
Personal ~ Wholesale ~ Treasury Wealth Mainland Taiwan  Corporate  segment
banking ~ banking  markets management Others Total  operations  operations management  elimination Total
Bl p:ivA
AT MEBG  HEDR  HEER -0 BE TEMMRE RRERE 0RER GER o
HKS$ Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS$ Mn HKS$ Mn HKS$ Mn
HUEET ANAEn AMEET AUAER AMRER AREEn BMREn AMEEn AUIEET AMAER  AMEER
Netinerestincome/(expense) ~ SRIEWA /() 5678 27% 1514 368 () 10089 3848 2635 (10) S
Nonnterest income/(evpense) ~ FERIEUA /(%) 13% 601 108 688 W 3070 1234 m - @) 4450
Operating income{expense) T2/ Gt 101 33% 1622 1086 o 13129 5079 2808 (10) @) 2099
Operating expenses T (1746) (499) (199) (420)  (2570)  (5428) (3376 (857) - 7 (96%4)
Operating profit/{oss) before ABHER TR/
impalrment osses (E8) 5,268 2837 1429 63 (2489) 7701 1703 1951 (10) B K
Impairment losses on financial
insrumens SHIRAEER () (32m) (63) (346) M 6m s (169) - - (s
Impairment losses on associate EEATAEER - - - - - - (94) - - - (04)
Impaiment losses onotherassets  EHEEHEER = > = = = o 2 S S - 2
Operating profit/(oss) after [ N
impaiment losses i/ (58 5121 (3m) 1366 20 (2470) 3930 50 1782 (10) = 5752
Net profit on sale of assets held
for sde HERAIFHERR FET) - - - - - - 2 1 - - 2
Net profton disposalof feed assets ~ HiEEEEEZ Fi - - - - - = 16 = = = 1
Valuation losses on investment
properties EERENEER - - - - (145) (145) - - - - (145)
Share of profts less losses of ElELThagts
associates and jont ventures ] - - - - @) @) 23) 2 - - 1%
Proi o) before avation ittt/ (62) 5121 (Bm 1% s Iw 8 20 (10 - 50
Depreciaton for the year ERiE (207) (2) (t) ) (20) (469) (332) (3] - - (862)
Segment assets nEE 124403 147833 250,180 16,480 fo421 551,323 242878 170 o (52606) 869,29
Investments in associates and
jont ventures BEATRRELERE = - - - 44 44 3598 4806 - - B8
Other assets - Assets held forsale ~ Bt - FERHEER - - - - ] 1 - - - - ]
Totelasets i 24403 147833 25010 6480 2486 SEI3B 24647 132507 - (e2608) 8779
Totel liblties Bl 361929 42612 49125 33622 3578 490866 218836 114439 = (52120 2020
Capital expenditure incurred during
the year FEMERHY 21 8 - 9 57 45 26 k) - - T

259
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22. Segment Reporting (continued) 53 2BRE (@)

(a) Business Segments (continued)

(a) EZ5ER ()
an

Hong Kong operations 5

Overseas,
Chinese  Macau and Iner-
Personal ~ Wholesale  Treasury Wealth Mainland Taiwan  Corporate  segment
banking ~ banking  markets management Others Total  operations operations management  elimination Total
B 5 piLifvA
AT MEBG  MEDSR  MEER i UE TERMER RARRE  0RER R5MH ]
HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HK$Mn  HKSMn  HKSMn
AUEET ANAET AMEET AUAER AMEER AREEm RMEEn AMEEn RUEER AMAER  AMEER
Netinterest ncome/expense) ~ 3HIEHA /() 5653 2688 1352 % (5) 1002 4082 2637 ) - e
Noreinterestincomef(enpense) ~ FERIEWA/ (%) 1189 676 @) 554 5 bv) e 0m - () 38m
Qperating income DN 6842 3564 1310 941 9% 2751 5060 283 1% (30) 20748
Operating expenses mEt (1792) (485) (194) (3%9) (2378) (5,248) (3409) (805) - 0 (9432)
Qperating profit/(oss) before FsHEER DERH/
impairment losses (52 5080 3019 1 M (o) TH08 1651 204 28 - 1134
(Charge for)/write back of
impairment losses on financial
instruments SRR (B /B (8 (36 % (281) (B (%) (8] ” - - [5)
Impaiment ossesonassocate  BEATEERK - - - - - - - (726) - - (728)
Impaiment osses onotherassets ~ EMEEEERR - - - - - - (6) - - - 6]
Qperating profit/loss) after BiRAERRGZITER/
impairment osses (B2 4 (573) 2 B (8 35 () 1431 08 - 509
Netprofit/loss) onsale of assets ~ HERBIEHESEZFER]/
held for sale (58 - - - - 4 4 2 - - - 2
Net profit/(loss) on disposal of HEWBAR /BENT
Subsidiares/associates Fhtl/ (8 - - - - 1 1 - (13) - - (2)
Net profit/{loss) on disposal of
fixed assets HEETEE S E/ (BR) (4) - - - 1 (3 1 - - - 1
Vialuation losses on investment
roperties BERENRER - - - - (84) (64) - 2) - - (86)
Share of proftsless losses of ElEELTRAEb5AT
associates and jont ventures HER - - - - () 9) 5 %1 - - Pt
Profi/loss) before taxetion iR/ (68) 4918 (573) ril B QI 348 54 1667 28 - 530
Depreciaton fr the year i (207) (1) ) 0] (206) (459) (295) (59) - - (807)
Segment assefs NEE 124381 B2 233644 17488 1299 537106 2313% 128647 - (45125) 851962
Investments in associates and joint
ventures HENTRABLERE - - - - 48 48 3843 449 - - 8384
Other assets - Assets held for sale ~ EME% - R ELE - - - - i % - - - - %
Total assets ] 124,381 B2 233644 17488 11362 537168 25,78 133,40 - (d5125) 860361
Total liabities 358753 4118 3547 306 3139 413613 208654 16422 - (44f84)  TR20%
Capital expenditure incurred during
the year FERESEY 5 % 2 1 25 59 & R - - 1008
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(b) Geographical Segments

The information concerning geographical analysis has been classified by the
location of the principal operations of the entities and branches of the Bank
responsible for reporting the results or booking the assets or, by the location
where the subsidiaries or business units with special risks associated with

RERITEMR AT 2024 F3#K

(b) HE5EP
e DBz EHERBEEEREREN
REEARZBREIAAITZOTHEEE
FEPRTEMEL - SUIRE B AR N EH BN
ZEEBRGERBER TR T LB

operations originate. 7 e
2024
Other Asian Inter-
Chinese  Countries segment
Hong Kong Mainland and Regions Others  elimination Total
HAthzm
ER SEEZ
&8  HERM RetE Hitt  RZHEH FELE]
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AEERT AEEExT BAEEEx BfesEn AYEExT ABEER
Operating income SN 13,446 5,044 808 2,003 (322) 20,979
Profit before taxation PRIG AR 3,770 48 384 1,638 - 5,840
Total assets BEMRE 551,818 245,798 48,664 83,834 (52,355) 877,759
Total liabilities BEAEE 490,846 218,512 41,033 73,499 (51,870) 772,020
Contingent liabilities and
commitments HRBENAE 97,730 213,744 9,304 6,745 - 327,523
Capital expenditure during
the year FERNERRHES 445 266 12 18 - 741
2023
Other Asian Inter-
Chinese  Countries segment
Hong Kong Mainland and Regions Others  elimination Total
HAthzm
ER DEREZ
&8  ER Rit&E Hitt  RZHEH “azE
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AR BEEEx BEEEx B¥asEn AYEER AEEER
Operating income SN 13,181 5,031 888 1,953 (307) 20,746
BrfRanER)
Profit/(loss) before taxation (8518) 3512 83 (188) 1,903 - 5,310
Total assets HEMRR 537,607 234,486 48,322 84,781 (44,835) 860,361
Total liabilities BREREE 473,670 206,304 40,901 75525 (44,365) 752,035
Contingent liabilities and
commitments HRBENEAE 90,012 270,752 7,795 6,533 - 375,092
Capital expenditure during the
year FERNEERHES 521 456 20 11 - 1,008
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23. Cash and Balances with Banks (Note 47(a)(ii))
IREMIERITRVEGETE (B5E47(2)(ii))

2024 2023
HK$ Mn HK$ Mn
AEEERT AEEERT
Cash in hand He 1435 1,417
Balances with central banks EARRERITHGETF 29,410 32,139
Balances with other banks TEHMRITHET 10,459 12,348
Gross carrying amount before impairment allowances RIIFRBIERER 2 IREI(EAEZE 41,304 45,904
Less: Impairment allowances (Note 43(a)(ix)) B (F95E43(a)(ix) - ©
41,304 45,903
24.Placements with and Advances to Banks (Note 47(a)(ii))
4= = =% o .
TESRITRVFRRIL R (Mf5E47(2)(ii))
2024 2023
HK$ Mn HK$ Mn
AEEERT AEEET
Placements with and advances to banks ERTNERTRER
Maturing SIHAHAMR
— within one month —11EARN 37,033 40,885
— after one month but within one year —1EEE1FER 673 2,808
~ after one year —15F#& = -
Gross carrying amount before impairment allowances FIIBRBE% R 2 BREIE4AZE 37,706 43,693
Less: Impairment allowances (Note 43(a)(ix)) B REZER (Ff543(a)(ix) (1) (2)
37,705 43,691
Of which: Hep:
Placements with and advances to central banks R IIRITHITE N B 2,600 2,142
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25. Trade Bills B 5 =

RERITEMR AT 2024 F3#K

2024 2023
HK$ Mn HK$ Mn
AEEET AEEET

Measured at amortised cost REER AT E
Gross carrying amount before impairment allowances RIIBREEZEE 2 BREE4EEE 803 251
Less: Impairment allowances (Note 43(a)(ix)) B BIEZEE (FEE43(a)(ix) - -
803 251

FEBE M 2 EU MU PR
Measured at FVOCI NEEEFE 653 122
1,456 373
26. Trading Assets X5 BB E

2024 2023
HK$ Mn HK$ Mn
AEEET AEEET
Debt securities (Note 47(a)(ii)) %5 (a47(a)(ii) - 2,764
Equity securities nsEs 53 285
Investment funds REES 154 -
207 3,049

27. Loans and Advances to Customers PR S #

(a) Loans and Advances to Customers

(a) EREMMEM

Gross carrying amount before impairment allowances AIFRRIE#E 2 BREIELREE
B (MiEE43(a)(ix)

Less: Impairment allowances (Note 43(a)(ix))

2024 2023
HK$ Mn HK$ Mn
AEEET AEEERT
532,931 532,111
(5,102) (5,127)

527,829 526,984
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27. Loans and Advances to Customers (continued) 2P B BN (@)

(b) ERERNBM — BITRNE
BRITENENE R BREENEIRRER
NWESLERZREERFARANENNE

(b) Loans and Advances to Customers — by Industry Sectors
The analysis of gross advances to customers and the percentage of secured
advances by industry sector is based on the categories and definitions used

by the HKMA. o
2024 2023
% of gross % of gross
advances advances
Gross covered by Gross covered by
advances collateral advances collateral
BIEREHR RN
B HERt BiueE HERtt
HK$ Mn BB EETT %EAE  HK$Mn BBEET % BAE
Loans for use in Hong Kong EEAFRNER

Industrial, commercial and financial Trada
- Property development - MEERE 20,317 62.87 28590 59.39
- Property investment -MERE 39520 9224 50,155 9235
- Financial concerns - ERtE 13,148 414 14,174 54.48
- Stockbrokers - Rz 1437 7292 1218 9177
- Wholesale and retall trade - HERTEX 8,940 4472 5,99 5385
- Manufacturing - BEE 4,169 29.80 3219 39.40
- Transport and transport equipment - ERREETE 3,766 19.38 4106 50.05
- Recreational activities — {REEE) 132 99.42 108 99.41
- Information technology = GIEE 3,465 4890 2,093 63.13
- Others — Hftn 30,000 5268 20,868 5476
Sub-total gt 124,894 64.14 130524 7014
Individuals A
- Loans for the purchase of flats in the -BEBEEEEHNE
Home Ownership Scheme, Private AASREEHE L
Sector Participation Scheme and MEEEEEHE)
Tenants Purchase Scheme BFEN 1131 97.98 1,081 9910
- Loans for the purchase of other residential - BEEMEENEN
properties =6 98,966 99.06 96,147 9953
- Credit card advances - ERREN 3501 0.00 4740 000
- Others — Hftn 22502 62.98 20,555 5871
Sub-total N 126,100 89.86 122523 8883
Total loans for use in Hong Kong EEBRRNETEE 250,994 71.06 253,047 7919
Trade finance ERRE 6,889 24.79 5,592 3297
Loans for use outside Hong Kong (Note) TEEMIMEENER (3) 275,048 3144 213472 3682
Total advances to customers ERRTAE 532931 52.84 532,111 56.41

Note: Loans for use outside Hong Kong include the following loans for use in Chinese
Mainland and loans for use outside Hong Kong and Chinese Mainland.

it | EEBLUMEAIERBIE L TR ER

@ B AT BB R REIR X SME

FBEIERK °
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RERITEMR AT 2024 F3#K

2024 2023
% of gross % of gross
advances advances
covered by covered by
Gross collateral Gross collateral
advances Lopiisit b advances HifRag
fibret HERL LV i Epaiid
HK$ Mn AR EET %EHE HK$ Mn BEEET % BAE
Loans for use in Chinese Mainland EHERMERNER
Industrial, commercial and financial IHER
- Property development —EER 21473 5191 29598 4316
- Property investment -MELE 6,016 7140 779 67.72
- Financial concerns - ERtE 44,808 13.92 43748 10.19
- Stockbrokers - kg = - 440 100.00
- Wholesale and retail trade - HERTEX 13,177 6.06 8509 10.42
- Manufacturing - 5Ex 16,002 147 14,255 7.35
- Transport and transport equipment - EgNEENE 1949 75.70 1921 6189
~ Recreational activities —IREEEE) 298 0.00 - -
- Information technology - & 2,389 108 1194 074
- Others — Hfth 25,644 10.59 18,123 14.07
Sub-total gt 131,756 2044 125,582 2280
Individuals BA
- Loans for the purchase of other residential
properties - BEEMEEENERS 8,217 99.74 10398 9996
- Credit card advances - ERFET 2923 0.00 3825 0.00
- Others — Hftn 16,243 181 18552 367
Sub-total NGt 27,443 3116 32,775 3379
Total loans for use in Chinese Mainland ERERHERNETRE 159,199 229 158,357 25,08
Loans for use outside Hong Kong and Chinese ~ EBBREIFLISMERR
Mainland Ex
Industrial, commercial and financial TEsR
- Property development 5 6,298 64.05 8,239 50.27
- Property investment - WERE 26,676 77.20 33696 7720
- Financial concerns - &EE 13739 63.34 14,109 7380
- Wholesale and retail trade -IRETEL 4,697 13.06 4808 15.39
- Manufacturing —BEE 13,860 125 15,032 141
- Transport and transport equipment - ERREENE 5,287 19.72 2693 4413
- Recreational activities — {REEEE 1149 4375 885 80.27
- Information technology - B 7,248 334 4741 366
- Others — Hfth 33,779 35.80 21536 40497
Sub-total gt 112,733 4258 11739 4911
Individuals BA
- Loans for the purchase of other residential
properties - BEHMATYENER 2816 100.00 3,297 9991
~ Credit card advances —-EREEH 2 0.00 1 0.00
- Others — Hfth 298 64.28 78 9965
Sub-total gt 3116 9652 3,376 99.86
Total loans for use outside Hong Kong EEERTERMLIMERN
and Chinese Mainland EE 115,849 4403 115,115 50.60
Total loans for use outside Hong Kong EEELIMBRNER A 275,048 3144 213472 3582
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27. Loans and advances to Customers (continued) 258 S xS 82N (48)

(b) Loans and Advances to Customers — by Industry Sectors (continued)
Individually impaired loans, as well as relevant information, in respect of
industry sectors which constitute not less than 10% of total loans and

advances to customers are as follows:

(b) EEEMRBR — RITESE (B

15%)5%%@2% B ORBESZTH
TETEEMBENERUMERERD
e

2024 2023
HK$ Mn BEERT  HK$ Mn BEEET
(i) Property development (Note) () YEBREG)
a.  Individually impaired loans a. BERHENER 8424 7,581
b.  Specific provisions b. FHREMRE 2,206 2,162
c.  Collective provisions c. EREHE 127 404
d.  New provision charged to income statement d. HWmERLZHENER 2,788 2,157
e.  Written off e. it 2,841 3934
(i) Property investment (i) MEKE
a.  Individually impaired loans a.  BERHENER 3,464 4,094
b. Specific provisions b. FIREE 582 441
c. Collective provisions c. EREE 57 67
d.  New provision charged to income statement d. RUWERZEHIERE 918 227
e.  Written off e. it 426 910
(iii) Loans for purchase of other residential properties (i) BB EMEEYIENER
a.  Individually impaired loans a.  BERHENER 453 359
b. Specific provisions b. RERERE 9 12
c. Collective provisions c. ERERE 25 25
d.  New provision charged to income statement d. BWERZENER 21 17
e. Written off e. HisH 1 1
(iv) Financial concerns (iv) SR
a.  Individually impaired loans a. BEREENER 229 640
b. Specific provisions b. FHREE 128 50
c. Collective provisions c. HEEEME 72 121
d.  New provision charged to income statement d. BWERZENES 342 140
e. Written off e. IMsH 249 45

Note:  As at 31 December 2024, amount of loans and advances to the property
development sector constitutes 9.0% of total loans and advances to
customers (2023: 12.5%).

The specific provisions represent lifetime expected credit loss provisions for
credit impaired (Stage 3) exposures and the collective provisions represent
the 12-month and lifetime expected credit loss provisions for non-credit
impaired (Stage 1and Stage 2) exposures.

5t 2024 F12531H - YEERERITENE
FERRBNIGES B BHEZEN
9.0% (20234F : 12.5%) ©

BhERBREEERARESNHANNE
HEE ?E%("_IK BER) HEf AR
IEREEERRE1EA RAMHNHARNME
HEEEX ( PEER K255 —FERER) 245 o
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(c) BEREXRNBM — REHSE

(c) Loans and Advances to Customers — by Geographical Areas

The information concerning the breakdown of the gross amount of
advances to customers by geographical areas is derived according to the
location of the counterparties after taking into account any transfer of risk in
accordance with the requirements of Banking (Disclosure) Rules. In general,
such transfer of risk takes place if the claims are guaranteed by a party in a
country which is different from that of the counterparty or if the claims are
on an overseas branch of a bank whose head office is located in another
country. The location of a party is determined by its residence which is the
economic territory under whose laws the party is incorporated or registered.
This requirement is different from the allocation under segment reporting
in Note 22 which is prepared in a manner consistent with the way in which
information is reported internally to the Group's Senior Management. The
specific provisions represent lifetime expected credit loss provisions for
credit impaired (Stage 3) exposures and the collective provisions represent
the 12-month and lifetime expected credit loss provisions for non-credit
impaired (Stage 1and Stage 2) exposures.

R ERIT (158) iR » ERBFABER
RERNHBRRRERZH FHFEM
WEEEBRBEARRSHE - —fkm
= AR RNERESLIFERSH TR
MBI BRI — SR » NRERETT
HEERRITONEINDTT > MAIRTTHIAR
MEBRWIFRIRZHFHFTEM - AR
EREDSHE—ERREEE S —ERR
—IHIFRE R E R EHIRTE - M /EE
R A S E MR ECHERITRESN
ROBETL o IWESREME 22 BRI EH D
EERE - REMRK T EZRAN S ERE R
TEESEEEAENT AR BN -
HERIERESERRESVHNBTER
EEIER (B EREREEERIEF
REEERR12MER REMHANEIRAE

Bk (B PERRE IER) #F o

2024
Advances

Total  overdue for Impaired
advances to over three  advances to Specific Collective
customers months customers provisions provisions

ERB®H BH3ER RERR
Wz MEREBR B RHEE BR%EE
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AkoBEr AEEx AfeEx AEEEx  BEEER
Hong Kong 58 239,272 3,180 6,824 1834 353
Chinese Mainland HREIPYH 188,654 3,163 6,938 1,964 561
Other Asian Countries and Regions ~ EfZEMEIZK K& 34,585 221 272 135 95
Others Hith 70,420 245 459 21 139
Total ] 532,931 6,809 14,493 3954 1148

EERBETBENENL 2.72%

% of total advances to customers
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27. Loans and Advances to Customers (continued) 2P B BN (@)

(c) Loans and Advances to Customers — by Geographical Areas (continued)

(c) EEEMRBR — &S E ()

2023
Advances

Total  overdue for Impaired
advances to over three  advances to Specific Collective
customers months customers provisions provisions

ZRBHR B3 ER REER
fmm UERER B3 et BitE
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AkERT AgRxr AResn  BEEEn  BEEER
Hong Kong &4 251,929 2,329 4,863 825 215
Chinese Mainland HREIR 174,954 5393 8,567 2,648 1,072
Other Asian Countries and Regions ~ EIEBNEIR K& 31279 61 m 31 121
Others Hi 73949 297 793 32 183
Total B 532,11 8,080 14,334 3536 1591

% of total advances to customers EEFERAENEALT 2.69%

Impaired loans and advances are individually assessed loans with objective

evidence of impairment on an individual basis. The above information by

geographical areas is derived according to the location of the counterparties

after taking into account any transfer of risk.

REERNBREE HREE R EER
MmZAMERFHEER - itz D ER
Bl BREXSHFHAEMLEER
ERERAE -
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(d) Loans and Advances to Customers — Net Investment in Finance Leases

Loans and advances to customers include net investment in equipment
leased under finance leases. The total minimum lease payments receivable
under finance leases and their present values at the year end are as follows:

RERITEMR AT 2024 F3#K

(d) ERERRBMR

ERERKBROENREBRER AN
B - REFERERWNREREN

— MEERNBFRER

TRARER 0 REIREWT ¢

2024 2023
Present Interest Present Interest
value of the income Total value of the income Total
minimum relating minimum minimum relating minimum
lease to future lease lease to future lease
payments periods  payments  payments periods  payments
REHE  WEEkR REEE REEE  EERR  REHEE
fTRRE  FBKA  OIREE ARRE FBRA RS
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AkaEr A¥pEn AEREEn BEEEx ABEEn ABEERn
Amounts receivable: JEMART:

Within one year 1EMUA 238 54 292 165 72 237
After one year but within two years ~ 1EMEZ 2 £/ 143 44 187 148 64 212
After two years but within three years 2FELIEZE 3 R 127 39 166 138 58 196
After three years but within four years 3ELEE 4 FR 115 36 151 130 52 182
After four years but within five years ~ 4EMEZE 5 £ 109 33 142 124 47 i
After five years SELE 1277 202 1479 1463 312 1,775
2,009 408 2417 2168 605 2,773

Less: Impairment allowances B REEE (31) (12)

Net investment in finance leases MEHENFRER 1978 2,156

The net investment in finance leases is carried on the statement of financial
position as loans and advances to customers. No accrual is made for the

interest income relating to future periods.

HEARENFREBERRFERERRE
REMBIRRRPIR - RRABBFE

WAL ST o
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28.Investment Securities &85

2024
Treasury bills
(including
Exchange  Certificates of Debt Equity Investment
Fund Bills) deposit held securities securities funds Total
EEEs
(BHESNE
2258 BeEnE BHES RinE% REEE wa
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
Akagr  BE¥EEn  BEEEn  BEERx  BMEEn  BREERn
Investment securities measured g A 2R E
at amortised cost F5
Gross carrying amount before FREEE
impairment allowances IREERE 2,566 544 21,660 - - 30,770
Less: Impairment allowances e HEER - - (927) - - (927)
2,566 544 26,733 = = 29,843
HRBEMEZERG
Investment securities measured URBATEE
at FvoCl SHERERS 30,020 - 127928 999 - 158,947
Investment securities mandatorily bR ERERR R
measured at FVTPL NTBEEREES o = 1219 1 713 1993
32,586 544 155,880 1,000 713 190,783
2023
Treasury bills
(including
Exchange  Certificates of Debt Equity Investment
Fund Bills) deposit held securities securities funds Total
EEEs
(BIESME
HERH)  BEEE EHES RfnE% REEE L]
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
Akagr  EREEn  EBEEEn  BYEERR  AMESR  BREERn
Investment securities measured AT ERE
at amortised cost F5
Gross carrying amount before FREEE
impairment allowances IREERE 2660 1103 8,099 - - 1,862
Less: Impairment allowances e HEER - - (672) - - (672)
2660 1103 7421 - - 11180
HRBEMEEREN
Investment securities measured R RTEEE
at FVOC| REES 21,914 - 124,347 959 - 163220
Investment securities mandatorily bR ERERR AR
measured at FVTPL ATEEFERERS - - 2,076 - 784 2,860
30574 1103 133850 959 784 167,270




Notes to the Financial Statements (continued)

BHRAMEE (8

Equity Securities Designated at FVOCI

RERITEMR AT 2024 F3#K

IEEAEREMEENEURRATEE

2024
Dividend
income
Fair value recognised

NTEE BHEZREKA
HK$ Mn BHEEET  HK$ Mn BEEET

BB EE S
2023
Dividend
income
Fair value recognised

NTEE BREZREKA
HK$ Mn BHEEET  HK$ Mn BEEET

Equity investments held for FEERIERBER
long-term strategic purposes N mEE 999

16

959 34

As at 31 December 2024, equity securities designated at FVOCI amounting
to HK$999 million (2023: HK$959 million) were held for long-term strategic
purposes, of which HK$807 million (2023: HK$809 million) was attributable
to the fair value of the Bank's investment in China UnionPay Co., Ltd. None
of these strategic investments was disposed of during 2024 and 2023, and
there were no transfers of any cumulative gain or loss within equity relating

to these investments.

2024FE12 4310 » HEEREHREAR
ZIREABBEMPEE WG U REATFE
BN ES SR BN 9.99/% 7T (2023
& BNE9.591 ) » HEE8.07 T
(20234 : HBIL8.09187T) AAITHHR
RN ERABDZREN LA TEE - 1
20242023 FERNEE HEZEHRRE
& IMAEHZERENRARAINEGE
e Sl
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29. Investments in Subsidiaries i B A8 &

The following list contains only the particulars of subsidiaries which principally

=748

UTHERGENAEENER BEN
aEaE

BB AR ° LERDE

affected the results, assets or liabilities of the Group. The class of shares held is o
ordinary. EiER ©
Details of these companies are as follows: LEEABEHBIT -
Place of
incorporationand  Issued and paid-up Percentage of
Name of company operation capital shareholding Nature of business
NEiE AMRERME  EETRERRE FElinS FHUE
Ample Delight Limited Hong Kong HK$ %% 450,0000007  100% Investment holding
ERBRAR E3E REER
Bank of East Asia (Trustees) Limited Hong Kong HK$75%150,000,0007  100% Trustee service
RORT(EF)ERAT E3E {ESERRE
BEA Global Services Centre (Guangdong) Co., Ltd (formerly knownas ~ PRC US$3,000,000%7T 100% Servicing
East Asia Digital Information Services (Guangdong) Limited) (Note 1) H1ZE AR EHIE &%
RORRERRY (BR) BRAR
(FIBRTHEEERS (BR) BRAD) ()
BEA Union Investment Management Limited Hong Kong HK$ A% 3745800007t 51% Asset management
HOHEREEEERAT E3E LEEE
BEA Union Investment Management (Shenzhen) Limited (Note 1) PRC US$7,000,000E7T 51% Asset management/Investment
ROMBLEEE () BRATE (1) i \RH£HE management
EEEE/LEER
Central Town Limited Hong Kong HKSET 27T 100% Property investment
EREEBRAT E3E MmERE
Corona Light Limited BvI HK$AE7929,752,8497T  100% Investment holding
HERYHE REER
Credit Gain Finance Company Limited Hong Kong HK$7#640,0000007c  100% Money lenders
FEHHBRAT & HEA
Crystal Gleaming Limited BvI HK$AE929752849c  100% Investment holding
HERYHE REZR
Dragon Jade Holdings Company Limited Hong Kong HK$A71,127,5100007C  100% Investment holding
SERRBRAT E3E REZR



Notes to the Financial Statements (continued)

MBmENE (8

RERITEMR AT 2024 F3#K

Place of
incorporationand  Issued and paid-up Percentage of
Name of company operation capital shareholding Nature of business
NSEZ AMRERME  EERERRE S #BtE
East Asia Holding Company, Inc. (Note 2) USA US$5ETT 100% Investment holding
%H RERR
East Asia Securities Company Limited Hong Kong HK$7525,000,0007c  100% Securities broking
BLEFERAT BE E5EE
Skyray Holdings Limited BVI HK$75450,0000007C  100% Investment holding
HERYHE RERR
Speedfull Limited BVI HK$7E#450,000,0007  100% Investment holding
HEREYHE RERR
The Bank of East Asia (China) Limited (Note 1) PRC CNY AR 100% Banking and related financial
RERIT (PED) BIRAE () TEARLAE  14160,000,000 7T services
RITRERNERARH

Note:

1. Represent wholly foreign owned enterprises registered under the PRC laws.

2. Company not audited by KPMG with total net assets and total income constituting 2.
approximately 0.6% and less than 0.1% respectively of the related consolidated totals.

30.Investments in Associates and Joint Ventures & ABI NS B TXIRE

SIRIEPENRHME LGN E 2 BV

Bl

BB R Bt ET BT BIZEIAE] » HF
K> B EFHREER N AAGEE ) PN ERIAR S
#EEBLY0.6% K AH A5 0.1% ©

2024 2023

HK$ Mn B EET  HK$ Mn BEEET

Share of net assets I FEE 9,629 9,469
Goodwill HE 438 440
10,067 9,909

Less: Impairment allowances R ERERE (1619) (1,525)
8,448 8,384
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30.Investments in Associates and Joint Ventures (continued) Bt = N EI NS E T EKRE @)

The following list contains only the particulars of principal associates and
joint ventures.

Place of incorporation

TR aERERNEERERBDREE
B

L.

Percentage of

Name of company and operation shareholding ~ Nature of business
G SR ERME FRRLEE g
Listed L7
AFFIN Bank Berhad Malaysia 23.93% Banking and related financial business
BRAE RITRBRNERER
Unlisted 3F £
Brilliance-BEA Auto Finance Co., Ltd. PRC 22.5% Auto finance and other related
ERRDAEEMERAT i \RHEAE financial businesses
ABERNEMERESRER
Dolford Property Holdings Limited BVI 30% Property investment
HBRYHEE MERE
East Asia Qianhai Securities Company Limited PRC 49% Securities business
REREESEREEAR HE\RHAE EBHEH
GUOTONG Trust Co., Ltd. PRC 15.38% Trust and other financial business
EEEFEREERA HE\RHAE ERREMERER
Industrial and Commercial Bank of China (Canada) Canada 20% Banking services
FRETERT (NEX) BRAE MEX RITRRRS
Industrial and Commercial Bank of China (USA), National Association U.S.A. 20% Banking services
BT RER1T (5E0) ESE RITRRRS
Million Fortune Development (Shenzhen) Co., Ltd. PRC 25% Property development
SHEX (RN BRAT HE\RHAE MEER
Platinum Holdings Company Limited Cayman Islands 30% Investment holding
HENE REER
Shanghai Ctrip Financial Information Services Co., Ltd. PRC 9.6% Financial services
EERERERREERAR HE\RHAE SRR

In 2024, the Group recognised an impairment loss of HK$94 million for its
investment in an unlisted associate operating in Chinese Mainland as a result
of decrease in value-in-use ("VIU") of the investment (2023: no impairment
charge). At 31 December 2024, the investment's assessed recoverable amount
of HK$100 million (representing the estimated fair value less costs of disposal)
was higher than the investment carrying value of HK$30 million. The fair value
(categorised as Level 3 valuation) was measured under market-comparable
approach with reference to multiples of comparable listed companies, adjusted
for a marketability discount to reflect the fact that the shares are not actively
traded.

7520244 > AREEREN—KEFE R
ENIELTHEATNEAEE TR  A&E
ST RE B K 1K 9,400 B 7T (20234 © KRHE
BEIELR) ° 120245128310 » ZIREMFT
(HB A RO ABIE1ET (BME T AT EE
BERBEMZ) » BFEE9,0008 T2 AREE ©
ANEBE (DEAE=HHE) BRBHEUE
LEAstE > 2R EHATZEH > Wt
ATBHEITINURBRZEBONIEEEFRRZ 2
HEE o
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Update on Impairment Assessment of the Group's Investment in AFFIN
Bank Berhad (“AFFIN")

At 31 December 2024, the fair value of the Group's investment in AFFIN
based on the quoted market price had been persistently below the
carrying amount. As a result, the Group performed an impairment test
on the investment using a VIU methodology and this demonstrated that
the recoverable amount of the investment was HK$3,675 million. The
recoverable amount was higher than the carrying value of HK$3,323 million
and no further impairment charge was recognised (2023: HK$726 million).
The VIU calculation uses discounted cash flow projections based on AFFIN's
latest forecast of financial results and estimates made by the Group's
management for the next five years and extrapolating in perpetuity using
a long-term growth rate of 3% to derive a terminal value. Discount rate of
11.57% (2023: 12.03%), which is based on a Capital Asset Pricing Model
calculation for AFFIN, is used in the VIU calculation.

The following table illustrates the impact on VIU of reasonably possible
changes to key assumptions. This reflects the sensitivity of the VIU to each
key assumption on its own and it is possible that more than one favourable
and/or unfavourable change may occur at the same time.

RERITEMR AT 2024 F3#K

$3AFFIN Bank Berhad (FAFFIN) B9 & iR{E
FHEEH

52024F12831H » BWIHFHREN L
FEBE > AEBHAFFIN Bank Berhad
(TAFFIND) 2 EM M EFERNRE
8o At > AEBHIELEFBERE
BEtEAEEITRERNR  AFERIIE
BN IR OlEREA A 36.75@7T © HAL
AIEl&EES B E33.23 8T 2 AR A
FRI R AEINREIBR (20234 @ 8
17.26187T) o BREESEREZRATE
EEEEERAFFINRINMEEENTE
BRI R RAFNETHTRBERE
FER > WEA%R R ERKAMESR
BHAHESE - TEEFAEHEARERE
HAFFINNEAREEEBRIFEEFEN
11.57% (20234 : 12.08%) IR o

TRIIEEBRBRRNGIEEEEBHER
BEEEENTE - ERENRREREE
HEFTERREAGHHRE - BB—EE
FKe /AR S E I RERIRT A ©

Favourable change Unfavourable change

BHIEE FHIEE)
Increase in VIU VIU Decrease in VIU VIU
EFREEEM FEREE FREERY FEREE
HK$ Mn HK$ Mn HK$ Mn HK$ Mn
BEEET AREET AREET AREET

At 31 December 2024 52024125 31H

Discount rate RE -50 bps B2 242 3917 +50 bps B2 (215) 3,460
Long-term growth rate RIREEX +50 bps B2 19 3694  -50 bpsEZ (17) 3658
Expected cash flows FERER +10% 368 4,043 -10% (367) 3,308
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30.Investments in Associates and Joint Ventures (continued) B

REREETERE @)

31

2024 2023
HK$ Mn B EHET HK$ Mn BEEHET

Aggregate information of associates and joint ventures 1@5 IFERMERNBIREEREL

that are not individually material

Aggregate carrying amount of individually immaterial
associates and joint ventures in the consolidated

AR

ERARERMEARANEGERRAE

financial statements e RAR ZBNREE 8,448 8,384
Aggregate amounts of the Group's share of those REBEZEME NI NEGERE

associates and joint ventures ,mﬂ]%éﬁ
Profit after tax RERHEZE RN 195 293
Other comprehensive income Hih2miim (19) (217)
Total comprehensive income Sl Gt 176 76
Reconciliation of carrying amounts to the Group's total BREBHEANEBNBE NFENEGE

interest in the associates and joint ventures PEMEREIR
Carrying amount of material associates and joint

ventures BAME AR NGELEZREE = -
Carrying amount of individually immaterial associates AR FAEABENANGERET

and joint ventures BREE 8,448 8,384
Interest in associates and joint ventures in the TEGENBRRTPEENEINAE

consolidated financial statements ERED 8,448 8,384

Goodwill and Intangible Assets &N EFEE

Goodwill and intangible assets include goodwill arising on business

combinations and acquired intangible assets. Acquired intangible assets are

amortised over their estimated economic useful life.

AERBTLEEGERESSHELND
g&ﬁﬁk’ﬁﬂiﬁé o BAmLEEZAEM
SHOEE RIS -

2024 2023

HK$ Mn BEEET  HK$ Mn BETET

Goodwill [ 1,460 1,460
Acquired intangible assets BARFEE 376 392

1836 1,862
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(a) Goodwill (a) BB
2024 2023
HK$ Mn BB EET  HK$ Mn BEEET
At 1 January and 31 December K1B1HR12B31H 1,460 1,460

Impairment tests for cash-generating units ("CGU") containing goodwill
Goodwill is allocated to the Group's CGU identified according to business
segments as follows:

BEEENREEERRENG
FREBIZEH DB O EEHE T I PR
ESEEBMNT

2024 2023

HK$ Mn B EET  HKS$ Mn BIEEET

Personal banking BAIRTT 849 849
Wholesale banking HLEERTT 453 453
Treasury markets BEMS 158 158
1460 1,460

The recoverable amount of the CGU is determined based on VIU
calculations. These calculations use cash flow projections based on financial
budgets approved by management covering a five-year period. Cash flows
beyond the five-year period are extrapolated using the estimated rates
stated below. The growth rate does not exceed the long-term average
growth rate for the business in which the CGU operates.

The discount rate used for VIU calculations is 8.26% (2023: 9.62%) and the
long-term growth rate is 2.5% (2023: 3%).

Management determined the budgeted net profit based on past
performance and its expectation for market development. The weighted
average growth rates used are consistent with the internal forecasts.

REeEESUNIROSEIRECLHAE
BFE - sTEAERBEEE S ZENSFE
MBRENRESRFEE o BB TR
RERIZ T VST R IEHEE - BB R
FRBEZREEEEUMEEXRBNER
PR RE -

RN TEEREENITINE%8.26% (2023
F:9.62%) MR EEA2.5% (2023
1 3%) o

EEERBEBERRNAS T HERUE
EFREFiE o PR ARMETI9gRE
HENETRRAE KA -
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31. Goodwill and Intangible Assets (continued) & N EA, B E (@)

(b) Intangible Assets (other than goodwill) (b) EREE (BERIN

Intangible assets consist of building naming rights only. Intangible assets
are stated at cost less accumulated amortisation and impairment loss (Note
2(r)).

Amortisation of intangible assets with finite useful lives is charged to the
income statement over the assets' estimated useful lives. The following
intangible assets with finite useful lives are amortised from the date they are

available to use and their estimated useful lives are as follows:

Naming rights: Over the shorter of the lease period of building or land

Both the period and method of amortisation are reviewed annually.

ENEEROEREYHRE - BT EE
A RbR R et i N E BT R (MYsE
2(r) ©

BIREFBHNETEERE G AR
iR RA#E - LUTNERER BHNE
& Em P HE R BRI TG AT A
HAeH

i | EEY R D MERENEE
e

2}

FRBSEARREHESE

2024 2023

HK$ Mn BEERT  HK$ Mn BEEET
Cost R
At 1 January 118 1,402 1,402
Exchange adjustments N (1) -
At 31 December 1K12A31H 1,401 1,402
Accumulated amortisation Rt
At 1January iUERI=] (349) (336)
Amortisation charge for the year FERNEHHE (13) (13)
Exchange adjustments P R AT - -
At 31 December 1K12A31H (362) (349)
Impairment allowance AELERE
At 1 January ~181H (661) (656)
Charge for the year FERZH (2) (5)
Exchange adjustments FERAE = -
As at 31 December 128318 (663) (661)
Carrying amount at 31 December W12 A31BREE 376 392
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32. Fixed Assets E|E & E

2024
Right-of-
Right-of-  use assets -
Furniture, useassets  Fumiture,
Investment Bank fixtures and -Bank fixtures and
properties  premises  equipment  Sub-total premises  equipment  Sub-total Total
fEREEE
fifih + £ T
REnE Rk Izt -t RERE gt aE
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AEEn AEEn BEREn BMEEn  BMEER  AMEEn AREEn BEEER
Cost or valuation FAZH{E
At1January 2024 202451518 5105 7931 6910 14,841 1428 23 1451 21397
Additions KE = 5 532 537 199 5 204 4
Revaluation deficit B (145) - - - - - - (148)
Disposals HE - (207) (147) (354) - - - (354)
Remeasurement e = > = = () S (6) (6)
Revaluation surplus on bank premises upon transfer (T EREBBEARE
toinvestment properties (Note 42()) e (izt42() - 1t - 1l - - - 1t
Transfer from bank premises to investment properties  ETHHEARENE 45 (45) = (45) - - - -
Transfer from investment properties to bank premises  EREMIEEA(TIL (26) % - % - - - -
Expiry/termination of lease contracts 38/ ARIHRESS - - - - (267) @ (269) (269)
Less: Elimination of accumulated depreciation on B ERTILERNR
revalued bank premises FHTE - 6) - (6) - - - 6)
Exchange adjustments ERAE - (137) (19) (216) (25) - (25) (241)
At 31December 2024 12024 £12A31H 4g79 | 7578 126 | 14704 1329 % | 135 | 28
Accumulated depreciation and impairment ZEERAE
At1January 2024 202451518 - 2,365 4813 7238 651 15 666 7904
Depreciation for the year FRE - 130 466 596 260 6 266 862
Expiry/termination of lease contracts 8/ ARIHRERY - - - - (257) (2 (259) (259)
Elimination of accumulated depreciation on T ENR
revalued bank premises it - (6) - (6) - - - (6)
Witten off on disposal R - (101) (133) (234) - - - (234)
Exchange adjustments ERAE - (48) (50) (98) (12) - () (110)
At 31December 2024 K024 2A31H = 2,340 5,156 74% 642 19 661 8,157
Net book value at KESE
31December 2024 2024 12B31H 4979 5238 2,060 7298 687 1 694 1297
The gross amounts of the above assets are stated: M EESHEIEITINT -
Atcost A - 6830 726 | 14046 1329 % 1355 | 15401
At Directors'valuation - 1989 HEF(E-1989F - 748 - 748 - - - 748
At professional valuation - 2024 REEEE-20UE 4919 - - - - - - 4979
4979 7518 7216 14,794 1329 26 1355 21128
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32. Fixed Assets (continued) [E7E & EE (4)

2023
Right-of-
Right-of-  use assets
Furniture, useassets - Furniture,
Investment Bank fixtures and -Bank fixtures and
properties  premises  equipment  Sub-total premises  equipment  Sub-total Total
fEREEE
fifth» 5fE FREEE  -F-
kEmx k& 13t -t RERR st e
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
EREEn BEEEn EREEn BEEEn  BMEEn  AWEER BMEEn ANEER
Cost or valuation FASHE
At1January 2023 1202351518 5166 8,064 6478 14542 1304 2% 1329 21037
Additions 2E - 13 667 680 32 2 328 1,008
Revaluation deficit EfEE (86) - - - - - - (88)
Disposals e - (04) (191) (2t5) - - - (215)
Revaluation surplus on bank premises upon transfer (T BHBEEARE
to investment properties (Note 42(b)) W (Wizt42(0)) - 13 - 13 - - - 13
Transfer from bank premises to investment properties  FTILEARENE 24 (24) - (24) - - - -
Expiry/termination of lease contracts 38/ AIRESY - - - - (199) (4) (203) (203)
Less: Elimination of accumulated depreciation on i EEIERNE
revalued bank premises B - (3) - (3) - - - 3)
Transfer to asset classified EENEARAMIE
as assets held for sale gE - (1) - (1) - - - )
Exchange adjustments ERBE 1 (87) (44) (131) (3) - 3 (133)
At 31December 2023 JR2023F12A31H 5106 7,931 6,910 14841 1428 23 1451 21397
Accumulated depreciation and impairment ZHERAE
At1January 2023 1202351510 - 2289 4660 6,949 598 14 612 7,561
Depreciation for the year ERiTE - 134 43 547 285 5 260 807
Impairment for the year e - 1 - 1 - - - 1
Expiry/termination of lease contracts i /ARESS - - - - (199) (4) (203) (203)
Elimination of accumulated depreciation on ERTIBENES
revalued bank premises bt - () - (3) - - - 3)
Written off on disposal HERE - (13) (174) (187) - - - (187)
Transfer to asset classified as assets EENEANAMLE
held for sale BE - 8) - &) - _ - ®)
Exchange adjustments EqfEn - (35) (26) (61) (3) - (3) (64)
At 31December 2023 12023 12A31H - 2,365 4813 7238 651 I3 666 7904
Net book value at BEFE
31December 2023 K023 1231 5105 5,566 2,037 7,603 T 8 785 13493
The gross amounts of the above assets are stated: ~ FEENBEFITIT :
Atcost BAA - 7183 6910 | 14093 1428 2 1450 | 15544
AtDirectors valuation - 1989 HREH(H(E-1080F - 748 - 748 - - - 748
At professional valuation - 2023 BEEME-2003% 5105 - - - - - - 5105
5105 7931 6,910 14841 1428 23 1451 21397
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Fair Value Measurement of Properties

(i)

Fair value hierarchy

The following table presents the fair value of the Group's properties
measured at the end of the reporting period on a recurring basis,
categorised into the three-level fair value hierarchy as defined in
HKFRS 13, Fair value measurement. The level into which a fair value
measurement is classified is determined with reference to the
observability and significance of the inputs used in the valuation
technique as follows:

Level 1valuations: Fair value measured using only Level 1inputs i.e.
unadjusted quoted prices in active markets for
identical assets or liabilities at the measurement
date.

Level 2 valuations: Fair value measured using Level 2 inputs i.e.
observable inputs which fail to meet Level 1, and not
using significant unobservable inputs. Unobservable
inputs are inputs for which market data are not
available.

Level 3 valuations: Fair value measured using significant unobservable
inputs.

RERITEMR AT 2024 F3#K

MEATEEZEE

() A FHEEDR

RFBE(EEYHFRSEN)FE+=5%
EENTEE ZRATEEDRZ
NEEE » TRIITAEERBREH
HARBRERELERENEEWEZA
FEE - DETE—DHRZAFEE
HEEBURICA T PR AR EER N
SYZABEREENEERMN

E—REHE

B ARfh(E :

B ARAEE

EEATEERRA
E—RBH o BNE
ERERBTHER
BEEREEHRLER
EIRME -

EEATEERAS
“Hh2H DAFE
— NI BREREZ
o RAKBEZN
FFRIBRESH - 3FF
BR2YZEEARED
HERZBH -

EEATEERBE
EMIFFTHRR2H -

Fair value at Fair value measurements as at 31 December 2024
31December categorised into
2024 1 20245121 AERATEEZHE
k2024 F12 B 310 Level 1 Level 2 Level 3
ZATEE B4 B B
HK$Mn BEEET HKSMn BEEET HKSMn BEEET HKSMn BEEET
Recurring fair value measurement BRBELNATEERTE
Investment properties REMm=
Commercial - Hong Kong BE-5A 4,969 - - 4,969
Commercial - Others HE - Hitr 10 - - 10
4979 - - 4979
Fair value at Fair value measurements as at 31 December 2023
31December categorised into
2023 52023 £ 12 B 31 AER ATEEZAE
1% 20235128318 Level 1 Level 2 Level 3
ZATEE Ea B B4
HK$ Mn BIEEET HKSMn BEEET HK$Mn BEEER HKSMn BEEETR
Recurring fair value measurement BRBENATEERT
Investment properties REME
Commercial - Hong Kong BE-FE 5004 - - 5004
Commercial - Others [EES=tiul 1l - - 1
5105 - - 5105
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32. Fixed Assets (continued) [EE & & (&)

Fair Value Measurement of Properties (continued)

(M

(i)

Fair value hierarchy (continued)

During the years ended 31 December 2024 and 2023, there were no
transfers between Level 1and Level 2, or transfers into or out of Level 3.
The Group's policy is to recognise transfers between levels of fair value
hierarchy as at the end of the reporting period in which they occur.

All of the Group's investment properties were revalued by independent
valuers as at 31 December 2024 and 2023.

Investment properties in Hong Kong were valued at HK$4,969 million
(2023: HK$5,094 million) as at 31 December 2024 by an independent
valuer, Savills Valuation and Professional Services Limited, Chartered
Surveyors, who has among their staff Fellows of the Hong Kong Institute
of Surveyors with recent experience in the location and category of
property being valued. The valuation has been incorporated in the
financial statements as at 31 December 2024 and it was performed
on an open market value basis. Details of valuation techniques are
described below:

Information about Level 3 fair value measurement of properties

Valuation techniques

EEER

MEATEEZEE (F)

0]

NFEEDE ()

2024 F K2023FE 12 A1 HIEEER »
BEE—HRANE_GmE2BHNE
B MABEZLHNBAREL o &
EENBERR SRR SRR
FEES R BEENER o

152024 F K22023F 12 B31H » FiE 4
SEMNREYEI BB G ERMEE o

20245128310 > HEKLEME
L E BB 49.69/E 7T (20234 ©
HBIE50.94187T) « ZEMEHBEILME
B8 — ST RIEEM S — R F AT
B HREATEANEMEZgeLE
JE I S E Y BV FR 7 3 R S8R B i
HIEE - MERU RHIBEEAR
B WEsHA2024F12A31HZRE
7y o (HERTEMT ¢

(i) ARB=REEATEENYZX

Unobservable input

AABERASHY

Investment properties

REM=

Direct comparison

The fair value of investment properties is determined by adoption of
the Income Capitalisation Approach whereby the existing rental income
of all lettable units of the property are capitalised for their respective
unexpired terms of contractual tenancies whilst vacant units are
assumed to be let at their respective market rents as at the valuation
date. Upon expiry of the existing tenancies, each unit is assumed to be
let at its market rent as at the valuation date, which in turn capitalised
at the market yield as expected by investors for each type of property.
Due consideration has been given to expectations of the renewals of
Government lease upon its expiry. The summation of the capitalised
value of the term income for the leased portion, the capitalised value of
the reversion income as appropriately deferred for the leased portion
and the capitalised value for the vacant portion provides the market
value of the property.

Income capitalisation

approach

BELEA

Expected market

approach rental
WABRZE faimisiaE

Capitalisation rate

Premium (discount) on
quality of the buildings
BFEZRETHN)

BREVMEN QT EEZRRMRAZ
FESE AR REYEEY
TREE 2 HE WA E D FIARZHIFE
MIERER > MEEBURIRRIG
ERs—EBuyJEmERSEAL > B
REREEFENE—HEHMETH
[EIERAREBR o H B EE R TR BT
Z AN EIRE R ATER o HARER
DEBWRAZERE EEEEEY
HED 2 FEWANEREREEL
NZEREZBHSTELYENTS
BE-
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The market rentals of all lettable units are made (a) by reference to the
rentals fetched in the property and/or (b) by reference to the lettings
of similar properties in the neighbourhood. The capitalisation rate
adopted is made by reference to the yields achieved in analysed market
sales transactions and the market expectation from property investors.
This expected return reflects implicitly the quality of the investment,
the expectation of the potential for future rental growth and capital
appreciation, operating costs, risk factor and the like.

As a supporting approach to the Income Capitalisation Approach,
the Direct Comparison Approach is also adopted as a check for the
valuation. Comparable sales transactions of similar properties in the
locality are collected and analysed each in terms of a price per square
footage. The collected comparables are then adjusted to take account
of the discrepancies between the property and comparables in terms of
time, location, age, building quality and the like.

The fair value measurement is positively correlated to the market rental
and negatively correlated to the capitalisation rate.

The movements during the year in the balance of these Level 3 fair
value measurements are as follows:

FrEEEHEATISZEEZ5ERZ(a)
SEHYERDNEER H(b)BE
FRATPRIE R 2 MEYIE MM ZER
RESENMHMBHERZBHZE
BRMEREENTIHERE - ILT8
HOREEEMRRKENER - 18
HARRESIBRMNEAZENESD
BENA - BRERKEM -

FRURA B RUESD - TR B EEBUA
MtzBfhE - AT LR ERY %
ZHERZERWERD > LIEHE
B—FHROEE - BREZHEREA
FHRBMELAILEBRERNZESR > I
R UE Bl BFERNLE
MAEREE o

EEQATEEEADSESEEEER
Rl & SRR A A EAAE R o

FRRSESRATREREE HE
BT

2024 2023

HK$ Mn B HET HK$ Mn BISEET

Investment properties — Commercial - Hong Kong B &Y% — % — 55

At 1January KA1 5,094 5,154
Transfer from bank premises to investment

properties HITHEA R EYE 45 24
Transfer from investment properties to bank

premises HRREYEEAITIE (26) -
Revaluation deficit ShE1E (144) (84)
At 31 December K12B31H 4,969 5,094

Investment properties — Commercial — Others KEWE — % — Hith

At 1January 1818 1 12
Revaluation deficit B{hEIE (1 (2)
Exchange adjustments PE R AT - 1
At 31 December 1K12A31H 10 1

Fair value adjustment of investment properties is recognised in the
line item "valuation losses on investment properties” on the face of the
consolidated income statement.

All the losses recognised in the income statement for the year arise
from the properties held at the end of the reporting period.

BREMEN QT EERABEGS T
K EZ TBEREYEEER T8 T

PREmBREENRE X ZBEERE
FREEIERT A 2 W% -
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32. Fixed Assets (continued) [EE & & (&)

Fair Value Measurement of Properties (continued)

(i) Information about Level 3 fair value measurement of properties
(continued)
The net book value of bank premises and investment properties

MEATEEZEE ()
(i) EEE=RETATEENYE 8

ITU KA B RORRENFEEIE

comprises:
2024 2023
Investment Bank Investment Bank
properties premises properties premises
REMR ot RENE it
HK$ Mn BEEET HKSMn BEEET HKSMn BEEET HK$ M BREET
Freeholds KAER
Held outside Hong Kong TEBUME 10 584 1 610
Leaseholds e
Held in Hong Kong TEE
On long lease (over 50 years) RIBTEA (S0 L) 3825 1602 3,952 1611
On medium-term lease (10 - 50 years) FERTRA) (10E504F) 1144 1,065 1142 1113
Held outside Hong Kong TEEME
On long lease (over 50 years) REFRA (50 L) - 12 - 2
On medium-term lease (10 - 50 years) A4 (10Z505) - 1967 - 2210
On short-term lease (below 10 years) FZERTRA (10FLLT) - 8 - 10
4979 5238 5105 5,566

The Group leases out investment properties under operating leases.
The leases typically run for an initial period from 1to 5 years, with an
option to renew the leases after that date at which time all terms are
renegotiated. None of the leases includes contingent rentals.

Rental income from investment properties held for use under operating
leases amounted to HK$117 million in 2024 (2023: HK$129 million).

FERNEERELABEEREY
X - HEFHEEEIFEESTE > B
A& BENEBEMERASZ ° Fr
AR EIEREES

HRER UEEHERAAHNEE
YT HEWABBE117ET (2023
F 1 BIE1.2918TT) ©
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The total future minimum lease payments of investment properties UATHEAEHEFHENKREY
under non-cancellable operating leases are receivable as follows: ENARRREEBAE L TARZEN T -
2024 2023
HK$ Mn BEEET  HKS$ Mn BIEEET
Within one year 1EMA 109 105
After one year but within two years 1FUEBE 2R 69 55
After two years but within three years 2ENEBEE 3FN 26 25
After three years but within four years IFELBE4FR 8 8
After four years but within five years 4FLUBESFR 2
After five years 5ELE 6 6
220 204

33.0Other Assets Hfthi& &

2024 2023

HK$ Mn BEEET  HK$ Mn BEERT

Accrued interest FEETHI R 4,439 4,200
Customer liabilities under acceptances AREREE 32,817 26,771
Other accounts HAhERIA 10,601 7776
Gross carrying amount before impairment allowances FRINIREAER 2 REE4E%E 47,857 38,747
Less: Impairment allowances (Note 43(a)(ix)) B REEERE (HEE43(a)(ix) (479) (292)
47,378 38,455

Assets held for sale FEEHEZE 15 15

47,393 38,470
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34.Financial Liabilities Designated at Fair Value through Profit or Loss

REABBEEURBRATEENEHER

2024 2023

HK$ Mn B ERT  HK$ Mn BEEET

Deposits and balances of banks IRITINER &GRS - 3,199
Deposits from customers (Note 36) HERER (Kf3#36) - 199
Certificates of deposits issued BEITENGE 705 9,415
Debt securities issued BETEHES 232 688
937 13,501

Financial liabilities above have been designated at FVTPL when the Group
holds related derivatives at FVTPL, and designation therefore eliminates or

significantly reduces an accounting mismatch that would otherwise arise.

The amount of change, during the year and cumulatively, in the fair value of
financial liabilities designated at FVTPL that is attributable to changes in the
credit risk of these liabilities and recognised in other comprehensive income

is set out below.

EAEERAEEABEBEDURMR
NEEEERTELR » ULEE/
BEMEESBBERURRAFE
8 MZIEEDHRRAERD S5
SAECRYIE ©

FARRFER  TRITEERE
BiEmURRATFEENEREEL
NP EEEFREFHEMEEEREERA
TR MZEBERENZSF
BEMNEERR

2024 2023

HK$ Mn BHEEBT  HKS$ Mn Bl EET

Balance at 1 January 1B 1848k 4 15
Recognised in other comprehensive income during  FEREEME ARG RAERNEEE

the year (Note 42(h)) (Fz£42(h)) (5) (13)

Deferred tax (Note 42(h)) IEIEARIE (fifaE42(h)) 1 2

Balance at 31 December 12831845k = 4

There was no transfer of cumulative gain or loss within equity due to
de-recognition of liabilities designated at FVTPL during the year (2023: Nil).

The change in fair value attributable to changes in credit risk on financial
liabilities is calculated using the difference between the fair value of the
financial liabilities at the reporting date and the present value computed with
adjusted asset swap spread.

The carrying amount of financial liabilities designated at FVTPL was HK$2
million lower than the contractual amount due at maturity (2023: HK$120

million lower).

FR (20234 | ) WABIEEABA
BRURBAFEBENSERAR LR
R MEABREARARATEBER
R AR o

StEHBBREMEAEERARNA
TEELHERENREBZZTTR
BENATEEREAREERRR
EZRERHERE -

52024 % » 15 E A BEB UK
AFEEZMEENEEERAEIN
HZ 645 8BEEK2008 T (2023
F L EABIE1.2018TT) °
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35.Income Tax In the Statement of Financial Position BAFZ AR R A BIFREIR

(a) Current Taxation in the Statement of Financial Position Represents: (a) BEEBBERNNETERIES
2024 2023
HK$ Mn B EET  HK$ Mn BEEET
Provision for Hong Kong profits tax for the year NEEERNERER 710 482
Provisional profits tax paid BEAEHANER (238) (217)
472 265
Balance of profits tax provision relating to prior years M EEFISIE#EEREE 1,081 891
Taxation outside Hong Kong FE&EBUINGIE 317 4486
1870 1,602
(b) Deferred Tax Assets and Liabilities Recognised (b) BIERIBEEN & &R
The components of deferred tax assets/(liabilities) recognised in the RSB R PIEERIBEEE
consolidated statement of financial position and the movements during the (BR) WEMSP NERNZESUT -

year are as follows:

2024
Depreciation
allowances Impairment  Revaluation
inexcessof  Revaluation losseson of financial
related of financial assets at Cash flow Tax
Deferred tax arising from: depreciation ~ properties assets Fvocl hedge losses Others Total
HiEAER
2ENEN
EaERE EHEE RMATEE
BEHERE: MEERRE  MREM  AER% SREEEM  RERNH i Aft ]

HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn
A¥EEn  A¥ERn  AREEn  RNEEm  RMEEm  EREEn  EREER  EREEn

At 31 December 2023/ o03E AR/

1January 2024 20241818 (381) (1) 1863 (119) - 3 113 1368
(Charged)/credited to income statement  WERA (23) / A

(Note 17(2)) (H3t17(a)) (23) - (146) - - 12 (59) (216)

fafam (238) /B A

(Charged)/credited to reserves iEZZ NG

(Notes 42(b), (f), (g) and (1)) ) - 5 - (192) 4 - 1 (182)
Exchange and other adjustments ES REMER - " (54) 1 - - ) (55)

At 31 December 2024 120045125318 (404) (107) 1663 (310) 4 15 54 915
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35.Income Tax in the Statement of Financial Position (continued) BAFE AR R ABIFREIR @)

(b) Deferred Tax Assets and Liabilities Recognised (continued)

(b) IEEMIBL ERARRES (8)

2023
Depreciation
allowances Impairment ~ Revaluation
inexcessof  Revaluation losseson  of financial
related of financial assets at Cash flow Tax
Deferred tax arising from:: depreciation properties assets Fvocl hedge losses Others Total
HiEAEH
2EKEN
ekl HEE RMATERE
BEHERR: MESRE  MEEE  ABRX SHEEER  RendM ik Aft L
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AREEn  BREEn  AMEEn  RREERm  BMESn  AWEER  BREEn  BMEEn
At 31 December 2022/ Ro02ERAsIE/

1January 2023 2023F1B1H (354) (113) 1904 15 - 16 155 1623
(Charged)/credited to income statement  WERA (23) / FA

(Note 17(a)) (W) 27) - 2 - - (19) (41) (19)

M Gest) / A
(Charged)/credited to reserves (Hrztaoi) ()

(Notes 42(b), (f), (g) and (1)) (9)&(h) - 2 - (134) - - 2 (130)
Exchange and other adjustments EQREAMEE - - (43) - - - ) (46)
At 31 December 2023 12023 E12E31H (381) (1) 1863 (19) - 3 113 1368

2024 2023
HK$ Mn B EET  HK$ Mn BEEERT
Net deferred tax assets recognised on BB R RIEE E
the statement of financial position e 1,600 1,836
Net deferred tax liabilities recognised on BN BR R RNIRIERIBEE
the statement of financial position = (685) (468)
915 1,368
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MBmENE (8

(c) Deferred Tax Assets not Recognised
The Group has not recognised deferred tax assets in respect of cumulative
tax losses of HK$107 million (2023: HK$109 million) as it is not probable
that future taxable profits against which the losses can be utilised will be
available in the relevant tax jurisdiction and entity. Under the current tax
legislation, the expiry dates of the tax losses were as follows:

RERITEMR AT 2024 F3#K

(c) KREEDRELERIAEE
B AIRER 2 B B AN BRI EE X
BENEREALORHEMEE &%
1 R FEER R stiR188 1 1.07 & T (2023
& BI1.0987T) AIRIERIEEE © R1%

REFRBES > ZERB\OVEIHABRNT ¢

2024 2023
HK$ Mn BEEET  HK$ Mn B EET
Expiring within 5 years HRREREH 44 47
No expiry date E] 63 62
107 109
36. Deposits from Customers B TEF
2024 2023
HK$ Mn B EET  HK$ Mn BEEET
Measured at amortised cost HESER AT 2 643,093 628,399
EEABBBERAURMATEE
Designated at FVTPL (Note 34) (KizE34) = 199
643,093 628,598
37. Other Liabilities Hfth& &

2024 2023
HK$ Mn B EET  HK$ Mn BEEET
Accrued interest payable FESTREIFI B 4,667 5,265
Acceptance draft payable EAEREE 32,817 26,771

Impairment allowances on financial guarantee

contracts issued and loan commitments issued B E{THIEIFSER KD EITHER

(Note 43(a)(ix)) EIEZBBEERE (H75543(a)(ix) 133 415
Lease liabilities HE&E 765 852
Other accounts (Note) HERIE (%) 12,917 14,009
51,299 47,312

Note:  Include contract liabilities of HK$1,956 million (2023: HK$2,162 million) from
contracts with customers under HKFRS 15.

5t B E (BB RS ER) B15 5 E
EREHEEBNE19.56 18T (20234
SBIE21.62187T) ©
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38.Loan Capital (& & 74~

2024 2023
HK$ Mn BEEET  HK$ Mn BEEET

Subordinated notes, at amortised cost with fair value BRI A RIS A T BEH EE%

hedge adjustments: FERMRESE |
USDS500 million fixed rate Tier 2 capital securities FF2032F4 B2 HEIENER
due 22 April 2032 (1) SEET_HERES (1) 3744 3750
USDB0O million fixed rate Tier 2 capital securities F£2030F5 29 HEIHNTEE
due 29 May 2030 (2) BEET_RELRES (2 4,669 4727
USDB50 million fixed rate Tier 2 capital securities f£2034F6 B27 HEIHNE R
due 27 June 2034 (3) BSEET_MELRES 3) 5,012 -
USD250 million fixed rate non-preferred loss 72028 E7TRTHEIENTE R
absorbing capacity notes due 7 July 2028 (4) 25EETIFBAMMBBENEE (4) 1886 1899
USD500 million fixed rate non-preferred loss 2027 E3 A 15 AEINE S
absorbing capacity notes due 15 March 2027 (5) SEETIFBLRMERENZE (5) 3,898 3,942
USD500 million fixed rate non-preferred loss 2027 E3 B 13AEINER
absorbing capacity notes due 13 March 2027 (6) SEETIEBLRNERENZE  (6) 3,880 -
Subordinated notes, at amortised cost b YNk S pai)
without hedging: BERE
202954 F25 RN E R
RMB1,500 million fixed rate due 25 April 2029 (7) ANRBBETRESE 7 - 1649
23,089 15,967

The Group has not had any defaults of principal, interest or other breaches
with respect to its debt securities during the years ended 31 December
2024 and 2023.

(1) Loan capital with face value of US$500 million (equivalent to HK$3,882
million) and carrying amount of HK$3,744 million (2023: HK$3,750
million) represents subordinated notes carrying a coupon rate of 4.875%
p.a. qualifying as Tier 2 capital and meeting the loss-absorbing capacity
requirements issued on 22 April 2022 by the Bank. The notes are listed
on the Stock Exchange, will mature on 22 April 2032 and are callable on
22 April 2027. The notes are under fair value hedge accounting and the
hedge ineffectiveness of HK$0.8 million loss was recorded in 2024.

(2) Loan capital with face value of US$600 million (equivalent to HK$4,659
million) and carrying amount of HK$4,669 million (2023: HK$4,727
million) represents subordinated notes carrying a coupon of 4% p.a.
qualifying as Tier 2 capital and meeting the loss-absorbing capacity
requirements issued on 29 May 2020 by the Bank. The notes are listed
on the Stock Exchange, will mature on 29 May 2030 and are callable on
29 May 2025. The notes are under fair value hedge accounting and the
hedge ineffectiveness of HK$17.9 million profit was recorded in 2024.

HZE2024%2023F12A31HIEEERZ
EEHEMBTZERESNEASNNE
WA EIT ©

(1) EEESEXET BEHEK38.82R%
70) MEREE B 37.44 & 7T (12023
F12A31H : BlE37.501ET) HEE
HAR > BIEHAITH202204822H
B{TES4.875% » WTEAZHREAR
REEREEBENZ ERNEESR
B o ZEEEAHARA b WA
2032F 4 22 HEIHAN A] 52027 F 4
H22HE[D] o f£20244F » FIFARF
BEE TG SHAMERS A BB H
PEIEEE80E T ©

(2) EEE6ERET (BEREN46.59R%
7T) MEREEB I 46.691E 7T (712023
F12831H : Bls47.27(87T) NEE
HR > BIEHAITH2020F5H29H
BITHEA% > WETEA ZRERNTT
BIRINESIBEEN 2 BRNBETRE o
ZERIER RPN £ > WAFEL2030
F5H29HFI B AT /5202545 F 29
HAED] - 1520244 » FRAATFEE
HAGHAMBRENENE DR
H7BHE1, 7908 7T ©
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(3) Loan capital with face value of US$650 million (equivalent to

(4

=

-

—

HK$5,047 million) and carrying amount of HK$5,012 million represents
subordinated notes carrying a coupon of 6.75% p.a. qualifying as Tier 2
capital and meeting the loss-absorbing capacity requirements issued on
27 June 2024 by the Bank. The notes are listed on the Stock Exchange,
will mature on 27 June 2034 and are callable on 27 June 2029. The
notes are under fair value hedge accounting and hedge ineffectiveness
of HK$3.9 million profit was recorded in 2024.

Loan capital with face value of US$250 million (equivalent to HK$1,941
million) and carrying amount of HK$1,886 million (2023: HK$1,899
million) represents non-preferred loss-absorbing capacity notes carrying
a coupon rate of 5.125% p.a. and meeting the loss-absorbing capacity
requirements issued on 7 July 2022 by the Bank. The notes are listed
on the Stock Exchange, will mature on 7 July 2028 and are callable
on 7 July 2027. The notes are under fair value hedge accounting and
insignificant hedge ineffectiveness was recorded in 2024.

Loan capital with face value of US$500 million (equivalent to HK$3,882
million) and carrying amount of HK$3,898 million (2023: HK$3,942
million) represents non-preferred loss-absorbing capacity notes carrying
a coupon rate of 6.75% p.a. and meeting the loss-absorbing capacity
requirements issued on 15 March 2023 by the Bank. The notes are listed
on the Stock Exchange, will mature on 15 March 2027 and are callable
on 15 March 2026. The notes are under fair value hedge accounting and
the hedge ineffectiveness of HK$2.2 million profit was recorded in 2024.

Loan capital with face value of US$500 million (equivalent to
HK$3,882 million) and carrying amount of HK$3,880 million represents
non-preferred loss-absorbing capacity notes carrying a coupon rate
of 6.625% p.a. and meeting the loss-absorbing capacity requirements
issued on 13 March 2024 by the Bank. The notes are listed on the Stock
Exchange, will mature on 13 March 2027 and are callable on 13 March
2026. The notes are under fair value hedge accounting and insignificant
hedge ineffectiveness was recorded in 2024.

Loan capital with face value of RMB1,500 million (equivalent to HK$1,650
million) and carrying amount of HK$1,649 million as at 31 December
2023 represented subordinated notes carrying a coupon of 4.94% p.a.
issued on 25 April 2019 by the Bank's subsidiary, The Bank of East Asia
(China) Limited. The notes were fully redeemed when they became
callable on 25 April 2024.

(3)

(4

=

(5

-

(6

(7

RERITEMR AT 2024 F3#K

Z=mE(E6.518%ET (IHEHEE50.47R
70) MEREEA S0 1BTNEEE
&> BIEHATTH2024F6 527 HE
THE6.75% » MsTEA —REARRLRT
BRI ESIBEE 2 BRI BE I o
ZEZERI AT £ > WAEE 2034
F6H27HEIEAN 202946 527
HEEEl o 1120244 » AERBAFEE
HAGEHUEMBEN B HE DR

FBHE390E TT ©

ZmEE2.5 T (IBERBE19.411R%
7o) MARmEAE T 18.86E T (2023
F12831H | BE18.99E ) HEE
B BIEHRAITH202247 A7 B
TEE5125% MG ERIEIEEE
ZERWIEEBRRUAEIBEE IR ©
ZESERIRFT £ 0 L2028
FE7R7THRIE LA 2027F7A7HE
[E] o £2024 4 > RRB AT EEE
B AMBRENERE IO W RE
Ko

EmEESRET (BEREE38.82(1
7o) MEREE B 1£38.98 /87T (552023
F12831H : BE39.42(87w) WEE
HAR > BIEHEAITH2023F3815H
ETEE6.75% » M EIRIREIEEED
ZERWIEEBLRRUAEIBEE IR ©
ZEBRBRHAIFT B WAL 2027
F3A15BE A PI:2026 35 15H
fEE] o 1£2024 4 » RARAAFEEL
HESHEAMBRE N BN A D EF]
BHE2208 T ©

EmEESRET (BEREK38.821
7t) MERMEER 38 80 B TMBEEE
x> RIEHAITH2024F3 130 E
1TEE6.625% > MFFERAIBEES
ZERWIEBERUAEIBEE IR ©
ZERBRAIFT B o WigHL2027
F3A13HEAANLPI:2026 3 513H
BB © 1120244 » FAIRAATFEEH
HE ARSI BN E HRE D IR
B|BAo

K2023F 128 31H » ZEEEBEAREKS
BT (FBEHE 16,5018 7T) REREIE
BIE16.49RTMEBEE R » BIeHAE
1T B ABIRERE 201964 25
HETEBA494%MNEEZE - %%
T 2024F 4525 HA BRI HZ
b G E

291



292 The Bank of East Asia, Limited Annual Report 2024

Notes to the Financial Statements (continued)

MBmENE (8

39. Equity Settled Share-Based Transactions UARR {7 & ER{EZ (T 5

RITFTERAE SRR B R ER S
MIERERRETFAEEZERAES > B
BRTEERYRTEAES > UBBEET
TERR D o BRBRIFTEINRRBISHERE
Gh > 12152016 51 8 K2 20215+ BIFHE T HIER

The Bank has adopted Staff Share Option Schemes whereby the Board of
the Bank may at its discretion grant to any employees, including Executive
Director(s) and Co-Chief Executives, of the Group options to subscribe for

ordinary shares of the Bank. Except as provided otherwise in the rules of

the relevant Scheme(s), share options granted under the 2016 Scheme and
2021 Scheme may be exercised beginning on the Vesting Date and ending
on the fifth anniversary of the Vesting Date. All options were granted for nil

consideration.

(a) Particulars of Share Options:

(i) Share options granted in years 2016 to 2023:

Date of grant

Tranche Vesting period

B o

~

(a

SRERIERFIE ¢

RENTERRAREARGERBEN
$E5EFIL o IR HERTER

(i) 7E201B6FEZE2023FFE T HISIIGIE

Exercise period

Exercise price per share

=¥ E-iifa) SREHA 171EHA BRITHEE

HK$ AT
08/4/2016 T3 08/4/2016 — 07/4/2019 08/4/2019 — 08/4/2024 28.45
07/4/2017 T2 07/4/2017 — 06/4/2019 07/4/2019 — 07/4/2024 32.25
07/4/2017 T3 07/4/2017 — 06/4/2020 07/4/2020 — 07/4/2025 32.25
10/4/2018 T1 10/4/2018 - 09/4/2019 10/4/2019 - 10/4/2024 32.25
10/4/2018 T2 10/4/2018 — 09/4/2020 10/4/2020 - 10/4/2025 32.25
10/4/2018 T3 10/4/2018 — 09/4/2021 10/4/2021 - 10/4/2026 32.25
19/7/2019 T1 19/7/2019 - 18/7/2020 19/7/2020 - 19/7/2025 22.45
19/7/2019 T2 19/7/2019 - 18/7/2021 19/7/2021 - 19/7/2026 22.45
19/7/2019 T3 19/7/2019 - 18/7/2022 19/7/2022 - 19/7/2027 22.45
07/4/2020 T1 07/4/2020 - 06/4/2021 07/4/2021 — 07/4/2026 16.58
07/4/2020 T2 07/4/2020 — 06/4/2022 07/4/2022 — 07/4/2027 16.58
07/4/2020 T3 07/4/2020 — 06/4/2023 07/4/2023 — 07/4/2028 16.58
13/4/2021 T1 13/4/2021 - 12/4/2022 13/4/2022 - 13/4/2027 17.08
13/4/2021 T2 13/4/2021 - 12/4/2023 13/4/2023 - 13/4/2028 17.08
13/4/2021 T3 13/4/2021 - 12/4/2024 13/4/2024 — 13/4/2029 17.08
12/4/2022 T1 12/4/2022 - 11/4/2023 12/4/2023 - 12/4/2028 12.17
12/4/2022 T2 12/4/2022 - 11/4/2024 12/4/2024 — 12/4/2029 12.17
12/4/2022 T3 12/4/2022 - 11/4/2025 12/4/2025 — 12/4/2030 12.17
12/4/2023 T1 12/4/2023 - 11/4/2024 12/4/2024 — 12/4/2029 10.08
12/4/2023 T2 12/4/2023 - 11/4/2025 12/4/2025 — 12/4/2030 10.08
12/4/2023 T3 12/4/2023 - 11/4/2026 12/4/2026 - 12/4/2031 10.08
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(i) Share options granted in year 2024: (i) 1E2024F P T HIBARAE
Date of grant Tranche Vesting period Exercise period Exercise price per share
g =l Eziibs) ERImHA 171EHA BIRITEE
HK$ AT
11/4/2024 T1 11/4/2024 - 10/4/2025 11/4/2025 - 11/4/2030 9.33
11/4/2024 T2 11/4/2024 - 10/4/2026 11/4/2026 — 11/4/2031 9.33
11/4/2024 T3 11/4/2024 - 10/4/2027 11/4/2027 — 11/4/2032 9.33

(b) The Number and Weighted Average Exercise Prices of Share Options are (b) SRRGHERIEN B RMNEFIYITHEENT ©
as follows:

2024 2023
Weighted Weighted
average average
exercise Number exercise Number
price of options price of options
iEFg INtEFg
1TEE SiREHE 1718 BREHE

HK$ ¥t Million & HK$ BT Million B &

Outstanding at the beginning

of the year FHNAERR 17.37 52 21.08 47
Exercised during the year FRNTE - - - -
Granted during the year FRRT 9.33 14 10.08 12
Lapsed during the year FREM 29.78 (7) 30.81 )
Outstanding at the end of the year ~ ERA AR 14.04 59 17.37 52
Exercisable at the end of the year ~ FERAI{H(THE 17.35 32 22.36 28
There were no share options exercised during the years 2024 and 2023. 2024 5 K7 2023 FE Al FEST PRI T ©
The options outstanding at 31 December 2024 had an exercise price from 1520245128310 » HAR{TEBRERNTT
HK$9.33 to HK$32.25 (2023: from HK$10.08 to HK$32.25) and a weighted fEEMRA9.33TEAE32.257T (2023
average remaining contractual life of 4.24 years (2023: 4.09 years). £ \AE10.08TTEEE32.257T) » K F

BRENFIZ MEFEE A 4.244F (2023
F 1 4.09%F) o
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39. Equity Settled Share-Based Transactions (continued) LAIR {3 AERIEZ (FHIZZZ @)

(c) Fair Value of Share Options and Assumptions

The fair value of services received in return for share options granted is
measured by reference to the fair value of share options granted. The
estimate of the fair value of the share options granted is measured based on
a trinomial model. The contractual life of the option is used as an input into

this model.

(c

~

RREN AT EER RS
ERRBLUREGREN A FEERET
RREHRFEEE - BFRREZM
STATEEZR-ZEXAREERR - DK
ENENFRAZEBEANBH -

2024 2023
Fair value at measurement date ETEANATEE
- Tranche 1 — &1 HK$#EHE 161 7T HK$EHE 1.88 70
- Tranche 2 — &2 HK$HEHE 1.69 7T HK$EHE 1.88 70
- Tranche 3 — 933 HK$#EHE 174 7T HK$B1.80 7T
Share price at measurement date ETERNRE HK$## 9.33 7T HK$2E1 10.08 7T
Exercise price 1T15(B HK$#AME 933 7T HK$HIE 10.08 7T
Expected volatility TEEHR IR 25.68% 26.97%
Option life SRR IEEH
- Tranche 1 — &1 6 years 6 years
- Tranche 2 — &2 7 years 7 years
- Tranche 3 —#933 8 years & 8 years
Expected dividends TEETRRE 6.86% 9.64%-12.95%

Risk-free interest rate (based on Hong Kong
Government Bonds)

BERX (RESELUTES)

3.65%-3.66%

2.88%

The expected volatility is based on the historic volatility and the expected
dividends are based on historical dividends prior to grant date. Changes
in the subjective input assumptions could materially affect the fair value

estimate.

Share options were granted under a service condition. This condition has
not been taken into account in the grant date fair value measurement of
the services received. There were no market conditions associated with the
share option grants.

BhE BRIREBE 2 RIE R R1TH
MBERBNTENRE - THEABRY
BETEEAL BN TEENE -

RDRERR T AT EIRB GRS - ZRBHE
A RMASTERE T BESRBHIAF
BE - BFRREATHIERIL B E
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40.Share Capital f&7s

RERITEMR AT 2024 F3#K

2024 2023
No. of shares No. of shares
Rir&E RIABE
Milion BE  HK$ Mn BEEET Milion BE  HK$ Mn BEEET
Ordinary shares, issued and fully paid: BETRERERR
At 1 January 1818 2,650 41915 2,680 41856
Shares issued in lieu of dividend NRABETHRS 15 145 6 59
Share repurchased and cancelled IR (35) - (36) -
At 31 December 128318 2,630 42,060 2650 41915
Share Buy-Back R4 [E1HE

In 2024, 34,602,200 shares were repurchased on the Stock Exchange at
an aggregate consideration (excluding expenses) of HK$342 million and
35,432,000 shares were cancelled (including 829,800 shares repurchased
in 2023), representing 1.31% and 1.34% of the ordinary shares in issue at the

beginning of the year, respectively.

In 2023, 35,940,800 shares were repurchased on the Stock Exchange at
an aggregate consideration (excluding expenses) of HK$366 million and
35,797,200 shares were cancelled (including 686,200 shares repurchased
in 2022), representing 1.34% and 1.34% of the ordinary shares in issue
at the beginning of the year, respectively. The remaining 829,800 shares
repurchased in 2023 were cancelled on 8 January 2024.

TE2024 5 » KITHEASFRLUAERE (R 8
1ERISE) B8 3.4218 T E1#E 34,602,200 %
&9 5£ 84 35,432,000 % 1 (HL R &%
202302 829,800 fRAZ (%) » RIS
FHIEEITEIBR.31%H01.34% ©

1E2023%F » RITHH PR RE (R E
1ERAY) B 3.66187T[0IfE 35,940,800 %
B&A7 I 588 35,797,200 &A% 19 (R E&1IERT
20224 [01fE 2 686,200 ]8R% %) > D BMLZ
FEYBE BT ERE.34%F01.34% ° 2023
FEOFEAIFIER829,800 828 ) B 12024 1
A8 H#H o
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40.Share Capital (continued) BZZS (&)

Below table shows the details of the shares repurchased and cancelled TR 2024 FE BB R0 2 5%
during 2024. 1Bo
Number  Highest price  Lowest price  Average price Aggregate
Month of shares per share per share per share  consideration
S S S
B3 iz 1 BEER RIEER F9ER BrE
HK$ HK$ HK$ HK$ Mn
Al B A AREET
Share repurchased: ERIERo:
On-market share buy-back BRR0IE
- February 2024 — 2024528 3,936,200 10.04 9.29 9.80 39
- March 2024 — 2024438 1,538,400 10.06 953 9.85 15
- April 2024 — 2024541 2,908,400 9.95 9.01 9.43 27
- May 2024 — 2024558 4,757,200 10.96 9.90 10.38 49
- June 2024 — 202456 R 2,902,400 10.42 9.59 9.90 29
- July 2024 — 2024578 2,995,400 10.26 9.70 9.95 30
- August 2024 — 2024488 2,209,200 9.93 957 9.83 22
- September 2024 — 20244 9K 6,992,600 9.93 9.19 9.52 66
- October 2024 — 20245108 6,362,400 10.66 9.90 10.20 65
34,602,200 342
Share cancelled [EEs=la) 35,432,000
Staff Share Option Schemes RS RAEE
Pursuant to the approved Staff Share Option Schemes (the "Schemes"), RIEEZENESDRETE (T51E81)) »
options to purchase ordinary shares in the Bank were granted to eligible REEETEEREEURBERITNEE
employees. Except as provided otherwise in the rules of the relevant ERHh - RAEBRENRASERE
Scheme(s), share options granted under 2016 Scheme and 2021 Scheme g8 > 1R3E2016 518 K2 2021512 FIE T HIEE
will be exercisable during the period beginning on the Vesting Date and KENITERRAHEEHRGERER
ending on the fifth anniversary of the Vesting Date. HESEEL °
There were no options exercised and shares issued under the Schemes 752024 F M 20234 » TEZE 18 P

during the years 2024 and 2023. AR IRRERI B AN WA TN EET o
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41, Additional Equity Instruments 89N T A

RERITEMR AT 2024 F3#K

2024 2023
HK$ Mn B EET HK$ Mn BEEBETT
USD650 million Additional Tier 1 6.5 EETTEIN—4R
capital securities (1) &EBARE (1) - 5,069
USD650 million Additional Tier 1 6.5 EETTEIN—4R
capital securities (2) &EARE (2) 5,021 5,021
5,021 10,090

(1) On 19 September 2019, the Bank issued Additional Tier 1 capital

-

securities with a face value of US$650 million (equivalent to HK$5,069
million net of related issuance costs). The Additional Tier 1 capital
securities are undated non-cumulative subordinated capital securities
and bear a 5.875% per annum coupon until the first call date on
19 September 2024. The Bank fully redeemed all the outstanding
Additional Tier 1 capital securities on 19 September 2024.

On 21 October 2020, the Bank issued Additional Tier 1 capital securities
with a face value of US$650 million (equivalent to HK$5,021 million
net of related issuance costs). The Additional Tier 1 capital securities
are undated non-cumulative subordinated capital securities and bear
a 5.825% per annum coupon until the first call date on 21 October
2025. The coupon will be reset every five years, if the Additional Tier
1 capital securities are not redeemed, to a fixed rate equivalent to the
then-prevailing five-year US Treasury rate plus 5.527% per annum.
The coupon payments may be cancelled at the sole discretion of
the Bank. The Additional Tier 1 capital securities will be written down
if a non-viability event occurs and is continuing. They rank higher
than ordinary shares in the event of a winding-up, and meet the
loss-absorbing capacity requirement.

(1) FL2019F9A19H » K1TEITHEIES.5

BET IRERMETRABEER
50.69187T) FAIN—RE AHH o %58
S—REAFFERERINPEERER
BEARTANHEE.875%FEE > B
E2024F9H19HME X ERIH ©
AITH2024E 98190 2 ¥ ELZE
REIN— IR E AT ©

K2020F10821H » A{TETEE
6.5f@% (MNMBREETRAREE
HBHE50.21187T) BBIN—RERES o
ZEIN—RERESERIAHIER
BBEEARTANKES.825%F R
X EFE2025F 10821 HME— R E
BIH ° MBI —RERTHREE
Bl BEXEEERFRESNERA
FHREREESRBXMFER5.527% 2 E
EFEREHMETE - NTAIBITRER
BEUHZ TS o W HIR—IERIAL
EEAHUHGSE 2B RER
B B o ZREI—REAE
SUHEEEREGRILEEREGES
1 R ERIESEEE I Z EK o
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41, Additional Equity Instruments (continued) Z9MIE A T B (&)

The first scheduled coupon payment date was 21 April 2021 and the coupon
shall be payable semi-annually. The Bank has the right to cancel coupon
payment (subject to the requirement as set out in the terms and conditions
of the Additional Tier 1 capital securities) and the coupon cancelled shall not
be cumulative. However, the Bank is stopped from declaring dividend to its
ordinary shareholders unless the next scheduled coupon payment is paid.

The principal of the Additional Tier 1 capital securities will be written off up
to the amount as directed or agreed with the HKMA if the HKMA notifies the
Bank that in the opinion of the HKMA, the Bank would become non-viable if
there is no written off of the principal.

The Bank has a call option to redeem all the outstanding Additional Tier 1
capital securities from 21 October 2025 or any subsequent coupon payment
date, but subject to restriction as set out in the terms and conditions.

F—REEIREHA2021F48218 »
FERE—X o KITAIBITAREREECH
ZAAFE (ZR TR — AR E 2B HFT
R RERNER) RFIBZ R RET o
BE  BRIEFTAFEZEERLN » &7
TEEEMIKEEIRE T E@EIRARE -

M2 ERBNATLRDBAITUTMIEER
I—IRBEBHFZ AR EAEREE
T IR BREERNIETNATERLRAR
BREBHZ SRUBI-—REFEFZE
TS o

202510 A21 BB EAF] 2=
B ATATEREEUEBLREEAT
A2 #eR > BESEINEH 2GR RARIFT
R ©
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RERITEMR AT 2024 F3#K 299

The Group £8] The Bank 37
2024 2023 2024 2023
HK$Mn BEEET  HKSMn BEERT  HKSMnBEEET  HK$Mn BEEETR
(a) General reserve (a) —fRbHE
At 1January and 31 December K1B1ER12A318 13,658 13,658 13472 13472
(b) Revaluation reserve on bank premises (b) {TLEfEHE
At1January 1B1H 2210 2,255 1910 1895
Recognition of deferred tax assets ESHELIEER
(Note 35(b)) (Hiz£35(0)) 5 2 5 2
Revaluation surplus on bank premises
transferred to investment properties TIEERHEARENE
(Note 32) (Hist32) 1 1 1 13
At 31 December 128313 2,286 2270 1926 1910
(c) Statutory reserves (c) EEHE
At1 January K1B1H 5136 5138 - -
Transfer from/(to) retained profits BE/(BA) BE5R 2 ) - -
At 31 December 128318 5158 513 - -
(d) Capital reserve (d) BicfiE
At1 January K1B1H 1034 1045 139 150
Equity settled share-based transaction MR ARR LN R5
(Note 1) (rH19) 2 % 2 2%
Transfer to retained profits EAREEA (39) (35) (39) (35)
At 31 December 128318 1017 1034 122 139
(e) Exchange revaluation reserve (e) EREfHE
At1January H1B18 (2,545) (1822) 98 (125)
Exchange adjustments ERAE (1145) (723) (273) 223
At 31 December f12A318 (3690) (2545) (175) 8
(f) Fair value reserve (f) NEEEHE
At1January 1B1H 1338 510 1230 360
Changes in fair value of securities FENATEELE 1126 880 974 897
Reversal upon disposal K ERFER 93 82 172 121
Recognition of deferred tax liabilities EHELIEAE
(Note 35(b)) (Rt 35(b)) (192) (134) (175) (148)
At 31 December KA%NA 2365 1338 2201 1230
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The Group £ The Bank $§{7
2024 2023 2024 2023
HKSMn BHEET  HKSMnABEET  HKSMnABEET  HKSMn A%EER
(g) Hedging reserve (o) bkt
At1January R1B18 - - - -
Effective portion of changes in fair value of HATENTEEEN
hedging instruments BuEs (28) - (28) -
Transfer to income statement BAER 4 - 4 -
Recognition of deferred tax assets REELREEE
(Note 35(b)) (His#35(b)) 4 - 4 -
At 31 December KRA3A (20) - (20) -
(h) Liability credit reserve (h) BEEEHE
At1January KA1 4 1 4 5
Changes in fair value arising from changes in BREEERELNAT
own credit risk (Note 34) EEL2E (#4) (5) (13) (5) (13)
Recognition of deferred tax assets BB IEEE
(Notes 34 and 35(b)) (W34 % 35(b)) 1 2 1 2
At 31 December KRE3A - 4 - 4
(i) Other reserves () EftithE
At 1January K181 18 (33) - -
Share of changes in equity of associates and EBE ARAELE
joint ventures EniEg 50 51 = -
At 31 December KRE3A 68 18 - -
(i) Retained profits (i) BesEm
At1January 1B1E 35,145 33,365 28411 26,059
Net profit for the year FENER 4,608 4118 431 4692
Transfer from capital reserve ERELRE 39 35 39 3b
Transfer (to)/from statutory reserve (BA)/ BEETRHE (22) 2 - -
Share buy-back RineE (343) (367) (343) (367)
Distrioution/Dividends (Note 18) P/ RS (Hizte)
- Interim dividend — RS (816) (957) (816) (957)
- Second interim dividend in
respect of prior years - PEEETRH%RE (476) (455) (476) (455)
- Additional Tier 1 capital instruments - —RERIA (594) (59) (594) (59)
At 31 December R12A31H 37541 35145 30,533 2841
(k) Total reserves (k) fhfaE 58,383 56,058 48,059 45264
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General reserve was set up from the transfer of retained earnings and the
realised revaluation surplus on disposal of properties.

Revaluation reserve on bank premises and exchange revaluation reserve have
been set up and are dealt with in accordance with the accounting policies
adopted for the revaluation of bank premises and foreign currency translation.

Statutory reserves are set up to satisfy the statutory requirements of certain
overseas subsidiaries and associates mainly for the purpose of covering
unidentified potential losses on risk assets in addition to those recognised under
the prevailing accounting requirements in their jurisdictions.

Capital reserve includes the capitalisation of subsidiaries', associates' and joint
ventures' reserves and the fair value of the actual or estimated number of
unexercised share options granted to employees of the Bank recognised in
accordance with the accounting policy adopted for share based payment in
Note 2(x)(iv).

Fair value reserve comprises the cumulative net change in the fair value of
FVOCI securities held until the securities are derecognised and is dealt with in
accordance with the accounting policies in Note 2(h).

Hedging reserve comprises the effective portion of the cumulative net change in
the fair value of cash flow hedging instruments related to hedged transactions
pending subsequent recognition of the hedged cash flow in accordance with
accounting policy adopted for cash flow hedges in Note 2(k)(i).

Liability credit reserve includes the cumulative changes in the fair value of the
financial liabilities designated at FVTPL that are attributable to changes in the
credit risk of these liabilities other than those recognised in profit or loss.

Other reserves represent share of changes in equity of associates in respect of
investment revaluation reserve and revaluation reserve of bank premises.

A regulatory reserve is maintained to satisfy the provisions of the Hong Kong
Banking Ordinance for prudential supervision purposes by earmarking amounts
in respect of losses which the Bank will or may incur on loans and advances
and investments in addition to impairment losses recognised. Movements in the
reserve are earmarked directly through retained earnings and in consultation
with the HKMA. As at 31 December 2024, the effect of this requirement is
to restrict the amount of reserves which can be distributed by the Bank to
shareholders by HK$2,586 million (2023: HK$2,138 million).

At 31 December 2024, the aggregate amount of reserves available for
distribution to equity holders of the Bank was HK$40,184 million (2023:
HK$37,462 million). After the end of the reporting period the directors declared
a second interim dividend of HK$0.38 per ordinary share (2023: HK$0.18 per
share), amounting to HK$999 million (2023: HK$477 million). The dividend has
not been recognised as a liability at the end of the reporting period.

RERITEMR AT 2024 F3#K
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NHEERFBERERERBEEMEEUIE MU
RERAFBERFEEEFRR ILEDHNRE
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T ATBEERERETERBEERIAE
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SER%  RENEFHCEEEEEEMNAE
TE ° 12024 F 12831 H > ZERNFEZER
FIARTANKE FAREBMBRNEHE > ©BAE
25,8618 7T (20234 : FB1E21.3857T) °

7220244128318 » ALK FATTAIR RN HE
HazEAHBIE401.841R 7T (20234 | #EH£374.62
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43.Principal Risk Management = EE & &I18

This section presents information on the Group's management of principal
risks.

The Group has established a risk governance and management framework
in line with the requirements set out by the HKMA and other regulators. This
framework is built around a structure that enables the Board and Senior
Management to discharge their risk management-related responsibilities
with appropriate delegation and checks and balances. These responsibilities
include defining risk appetite in accordance with the Group's business
strategies and objectives, formulating risk policies that govern the execution
of those strategies, and establishing procedures and limits for the approval,
control, monitoring, and remedy of risks.

The Risk Committee stands at the highest level of the Group's risk
governance structure under the Board. It consists of five independent
non-executive directors and two non-executive directors and is chaired
by one of the independent non-executive directors. The Risk Committee
provides direct oversight over the formulation of the Group's risk appetite,
and sets the levels of risk that the Group is willing to undertake with
reference to its financial capacity, strategic direction, prevailing market
conditions, and regulatory requirements.

The Risk Committee also ensures that the Group's risk appetite is reflected
in the policies and procedures that Senior Management adopt to execute
their business functions. Through the Group's management committees,
including Crisis Management Committee, Risk Management Committee,
Credit Committee, Asset and Liability Management Committee, and
Operational Risk Management Committee — and with overall co-ordination
by the Risk Management Division — the Risk Committee regularly reviews
the Group's risk management framework and ensures that all important
risk-related tasks are performed according to established policies with
appropriate resources.

AHHRMEHAER TSR RERNE
Ko

RiESERREMBEEWENRTE » &
EERYRMEANEEERE o ZFEE
ERehEEBEEABENUBESEEN
Bl s EITEER RS IEAERENBE o
LhE B EOEREAEENERRIENRE
ETRERRRIET - HIERARBEUEE L
ERBSEVENAT o MR IR BRI HE ~ £
BRI AR 7 N PREE ©

BERFEREANEFTENRS
Méé’f%%*% B SERLEILIFNIT
BELWABIFNITES  THER—RE
UYFATERRIER - ARZETER
BEEAEERBRRIFOGIE » LEFAE
BB FRES) ~ SREEMEIES| ~ BETTHISE
TN SR E B RERTE P AR R BT o

BN (R SR B0 LIS R 4
H%ESBZ%&&F%J: RS EEEAEMN
WA MITHREEBRE - BBAEEDN
ZEEEEES > QELCHEEEZESE
EEE? §§§ EEZEE - HEAR
ERLZEGNEERREREEZRS LT
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HEBRERMNEREFERBEREBRN
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The Crisis Management Committee, Risk Management Committee, Credit
Committee, Asset and Liability Management Committee, and Operational
Risk Management Committee comprise the Senior Management, the Group
Chief Risk Officer and where appropriate senior executives from relevant
areas.

The Group has implemented an Enterprise Risk Management framework to
identify and manage potential risks in a holistic and effective manner. The
ERM framework assists the Group to achieve this, and reinforces the "Three
Lines of Defence" risk management model.

The Group has adopted the "Three Lines of Defence" risk management
structure to ensure that roles and responsibilities in regard to risk
management within the Group are clearly defined. The "Three Lines of
Defence" model is summarised as follows:—

The first line of defence comprises the Risk Owners, who are heads
of business units or supporting units of the Bank Group, together with
staff under their management. They are primarily responsible for the
day-to-day risk management of their units, including establishing and
executing specific risk control mechanisms and detailed procedures.

The second line of defence consists of the Risk Controllers who
are designated staff responsible for setting out a risk management
governance framework, monitoring risks independently and supporting
the management committees in their oversight of risk management for
the Bank Group.

The third line of defence is the Internal Audit Division, which is
responsible for providing assurance as to the effectiveness of the
Group's risk management framework, including risk governance
arrangements.

The Group Chief Risk Officer co-ordinates all risk management-related
matters of the Group, works closely with the Risk Controllers on the
formulation of risk management policies and exercises risk oversight at
the Group level through a functional working relationship with all Risk
Controllers and Risk Owners.

The Group faces a variety of risks that could affect its franchise, operations,
and financial conditions. Under the ERM framework, the principal risks
comprise credit risk, interest rate risk, market risk, liquidity risk, operational
risk, reputation risk, strategic risk, legal risk, compliance risk, and technology
risk.
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The Group has formulated policies to identify, measure, monitor, control,
and report on the various types of risk and, where appropriate, to allocate
adequate capital to cover those risks. The Group's major risk management
policies and control limits are approved by the Board and are reviewed
and enhanced on a regular basis to cater for market changes, statutory
requirements, and best practice in risk management processes. The
Board has delegated the responsibility for ongoing risk management to
the Risk Committee and the management committees. Significant risk
management-related issues must be reported to the Board, which oversees
risk management, through the Risk Committee. Moreover, on a daily basis,
the Group Chief Risk Officer is responsible for overseeing the Group's
risk management issues, which include, but are not limited to, the risk

management infrastructure, strategies, appetites, culture, and resources.

Stress testing is an integral part of the Group's risk management. The Group
regularly performs stress tests on the principal risks, where appropriate,
to assess the potential impact of stressed business conditions (including
hypothetical situations such as a significant economic downturn in Chinese
Mainland and Hong Kong) on the Group's financial positions, in particular,
capital adequacy, profitability, and liquidity. Whenever necessary, a prompt
management response will be developed and executed to mitigate potential

impacts.

~

(a) Credit Risk Management

Credit risk is the risk of loss arising from a borrower or counterparty failing

to meet its obligations.

The Credit Committee is responsible for managing all credit risk-related
issues of the Group, while the Credit Risk Management Department under
the Risk Management Division of the Group is responsible for monitoring
activities relating to credit risk. The Group identifies and manages credit
risk by defining the target market segment, formulating appropriate credit
policies, and carrying out credit assessment and monitoring of asset quality.
Credit risk control limits are set for different levels. Risk, return, and market
situation are considered when setting all limits. Active limit monitoring is

undertaken.

In evaluating the credit risk associated with an individual customer or
counterparty, financial strength and repayment ability are always the
primary considerations. Credit risk may be mitigated by obtaining collateral

from the customer or counterparty.

(a

-~
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The Group has established policies, procedures, and rating systems

to identify, measure, monitor, control, and report on credit risk. In this

connection, guidelines for management of credit risk have been laid down

in the Group's Credit Risk Management Manual. These guidelines stipulate

delegated lending authorities, credit underwriting criteria, credit monitoring

processes, an internal rating structure, credit recovery procedures and a

provisioning policy. They are reviewed and enhanced on an ongoing basis to

cater for market changes, statutory requirements, and best practice in risk

management processes.

The Group's credit risk management for the major types of credit risk is

depicted as follows:

(i)

Corporate and financial institutions credit risk

The Group has laid down policies and procedures to evaluate the
potential credit risk of a particular counterparty or transaction and
to approve the transaction. For corporate and bank customers, the
Group has different internal rating systems that incorporate different
risk factors (e.g. region of operation, corporate size) and are applied
to each counterparty. For exposure classified as Specialised Lending
in particular, supervisory slotting criteria are adopted. To monitor
credit concentration risk, the Group has preset limits for exposures to
individual industries and for borrowers and groups of borrowers. The
Group also has a review process to ensure that the level of review and
approval is proper and will depend on the size of the facility and rating
of the credit.

The Group undertakes on-going credit analysis and monitoring at
several levels. The policies are designed to promote early detection
of counterparty, industry or product exposures that require special
monitoring. The overall portfolio risk as well as individual impaired loans
and potential impaired loans are monitored on a regular basis.

Retail credit risk

The Group's retail credit policy and approval process are designed
for the fact that there are high volumes of relatively homogeneous
and small value transactions in each retail loan category. The design
of the internal rating system and formulation of credit policies are
primarily based on customers' background, credit behaviours and the
loss experience of the loan portfolios. The Group monitors its own and
industry experience to determine and periodically revise product terms
and desired customer profiles.

RERITEMR AT 2024 F3#K
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(a) Credit Risk Management (continued)

(iii) Credit risk of treasury transactions

The credit risk of the Group's treasury transactions is managed in
the same way as the Group manages its corporate and financial
institutions credit risk. The Group applies an internal rating system to its
counterparties and sets individual counterparty limits.

(iv) Credit-related commitments

=

The risks involved in credit-related commitments and contingencies
are essentially the same as the credit risk involved in extending loan
facilities to customers. These transactions are subject to the same
credit application, portfolio maintenance and collateral requirements as
for customers applying for loans.

Concentrations of credit risk

Concentration of credit risk exists when changes in geographic,
economic or industry factors similarly affect groups of counterparties
whose aggregate credit exposure is material in relation to the Group's
total exposures. The Group's credit portfolio is diversified along
geographic, industry and product sectors. For analysis of loans and
advances to customers by industry sectors and geographical areas,
please refer to Notes 27(b) and 27(c) respectively.

The Group monitors its credit concentration risk by adopting appropriate
risk control measures, such as setting limits on exposures to different
industries and loan portfolios.
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(vi) Maximum exposure (vi) R R
The maximum exposure to credit risk at the end of the reporting IR S AR B YR 5 E AR IR &
period without taking into consideration of any collateral held or other FEMEERANESEERR > A
credit enhancements is represented by the carrying amount of each e —EHERRERREEENER
financial asset in the statement of financial position after deducting BEAMBRARNREE =&
any impairment allowance. A summary of the maximum exposure is as RIEEWT
follows:
2024 2023

HK$ Mn B EET  HK$ Mn BEEET
Cash and balances with banks RENTTRITHEE 39,869 44,486
Placements with and advances to banks ERTES B 37,705 43,691
Trade bills EVES 1,456 373
Trading assets RARGEE - 2,764
Derivative assets TEIREE 6,227 9,056
Loans and advances to customers BEEINBH 527,829 526,984
Investment securities REEF 189,010 165,527
Other assets HittEE 47,138 38,218
Financial guarantees contracts WHIEFEL 14,285 13,570
Loan commitments ERURiE 311,465 360,382

1174,984 1,205,051
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43.Principal Risk Management (continued) 2 EIE (&)

(a) Credit Risk Management (continued) (a)
(vii) Credit quality analysis
Credit quality of loans and advances
The following tables set out information about the credit quality of loans
and advances to customers. Unless specifically indicated, the amounts
in the table represent gross carrying amounts.

2024
Lifetime ECL
not credit-impaired
12-month ECL FEATRNEHEA
RERRZREEERR JRHERER
Accrued Accrued
Principal interest Principal interest

3 M xS i
HKS Mn HKS Mn HKS Mn HKS Mn
ArEEn  EWEEm  RWEERm  RREERm

EERREE (8)

(vii)) FEEEZRDIT
BRBHEIIEEESE
TREINERMBRNEEERD
i o BRAFRIIERAE SN - RIBABIEER
FERE(EABER -

Lifetime ECL
credit-impaired
ERRRAEHEA Tota
JEHEERR g
Accrued Accrued
Principal interest Principal interest

3 B 0 M
HKS Mn HKS Mn HKS Mn HKS Mn
A%EEn  EWEERT  AWEEm  RREEm

Loans and advances to REERAHEN

customers at amortised cost REERRER
- Grades 15; Pass - 154 57 493589 167 13182 30 - - 506,771 1701
- Grades 16-17: Special Mention - 617 EEE - - 11667 83 - - 11667 63
- Grade 18: Substandard ~ 18 R - - - - 5,864 181 5864 181
- Grade 19: Doubtul -9k ®B - - - - 4091 233 4,091 233
- Grade 20: Loss - 0% B8 - - - - 4538 331 4538 331
Total gross carrying amount EEAR 493,589 167 24,849 9 14,493 745 532931 2509
Impairment alowances HEER (889) (3) (259) ) (3.954) (344) (5:102) (349)
Carrying amount e 492700 1668 24,590 9 10539 401 527829 2160

Market value of collateral held
against impaired loans and HEEFEIR
advances to customers BOEARTE

6,947
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2023
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12:month ECL FEERRIALERA [EERRIEAEA Total
REENZBEERR JREERERR JREERER g
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
L% festhIg % festRIg % festRIE % FEstla
HKS Mn HKS Mn HKS Mn HKS$ Mn HKS Mn HK$ Mn HKS Mn HK$ Mn
AMEEn  BBEEm  BMEEn  BREERm  RMEEn  AMEER  BBEERm BNEEn
Loans and advances to R A EN
customers at amortised cost EREHNER
- Grades +15: Pass -5 Al 493730 1748 14,060 50 - - 507,790 1798
- Grades 16-17: Special Mention - 6174 EEE - - 9987 55 - - 9987 55
- Grade 18: Substandard - 188 - - - - 6,711 120 6,71t 120
- Grade 19: Doubtful - 108 R - - - - 1918 9 1918 9
- Grade 20: Loss - 0% B - - - - 5705 20 5705 20
Total gross carrying amount EEESa 493730 1748 24047 105 14334 449 531 2302
Impairment alowances HEER (900) 4 (691 U (35%) (163) (5127) (174)
Carrying amount KA 492830 1744 23356 % 10,798 26 526,984 2128
Mearket value of collateral held
against impaired loans and HEEFETR
advances to customers AIARTE 7,041

Collateral includes any tangible security that carries a fair market value
and is readily marketable. This includes (but is not limited to) cash and
deposits, stocks and bonds, mortgages over properties and charges
over other fixed assets such as plant and equipment. Where collateral
values are greater than gross loans and advances to customers, only the
amount of collateral up to the gross loans and advances is included.

Credit quality of financial assets other than loans and advances

The following tables set out the credit analysis for financial assets
other than loans and advances to customers, measured at amortised
cost and FVOCI. Unless specifically indicated, for financial assets, the
amounts in the table represent gross carrying amounts/fair value. For
loan commitment and financial guarantee contracts, the amounts in the
table represent the amounts committed or guaranteed, respectively.

B ReEETAATEERYRER
HENETIERG - BERFREE
(BFRRK) REREFR - RERE
7 MERBREMEEEEMEM
R B IR - HIRIFREESNE
PERKRBREE ARG ARSE
BRI IR R EER o

BEMRBHIIEHEENETER
E 3
TRETIFE R BRI 2 5
FRFBEBEMPENEURRAF
EEFAENEFTANEEDN < &
RRIIERES BERMEBEEMS > &
RANTERKRABESEE ATE
B - REREKEMRMBRERSHOM
= RN TR B R PR S
REVEEE o
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43.Principal Risk Management (continued) 2 EIE (&)

(a) Credit Risk Management (continued)
(vii) Credit quality analysis (continued)

(a) EERREE (B)

Credit quality of financial assets other than loans and advances

(continued)

12-month ECL
RERRZREEERR
Accrued
Principal interest
% FesthIE
HK$ Mn HK$ Mn
AipEn  AkEEn

Lifetime ECL
not credit-impaired
FEERRIALERA
JRHERER

Accrued
Principal interest
% FesthIg
HKS Mn HKS Mn
AipEn  AkEEn

(vii) EEERDT (8

BEMRBSINEMEENEEE

=&

Lifetime ECL
credit-impaired
ERRRAEHEA
JEHEERR
Accrued
Principal interest
% IS
HK$ Mn HKS Mn
#EEn  RkEER

Total

g
Accrued
Principal interest
% Fstlg
HK$ Mn HKS$ Mn
#EEn  REEER

Trade bils measured at A EN
amortised cost g%
- Grades 15: Pass - 1% - Ak 803 - - - - - 803 -
Total gross carrying amount FEELE 803 - - - - - 803 -
Impairment allowances HEER - - - - - - - -
Carying amount E 803 - - - - - 803 -
Lifetime ECL Lifetime ECL
not credit-mpaired credit-impaired
12:month ECL FEETRIAHER [EERRAAAEA Tota
RERAZREEERR JREERER JREERER g
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
L% FestRlg % Festhlg % Fstle % Fstlg
HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn
#ipEn  BkEEn  BMEEn  BREEm  RMERn  AMEEm  AMEEm BREEn
Trade bils measured at g e
amortised cost B528
- Grades 115: Pass - 1% - Ak 20 - 1 - - - 21 -
Total gross carrying amount FEESE 250 - 1 - - - 25 -
Impairment allowances HEER - - - - - - - -
Carrying amount KA %0 - 1 - - - 21 -




Notes to the Financial Statements (continued)

BHRAMEE (8

RERITEMR AT 2024 F3#K

2024
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12:month ECL FEERRIALERA [EERRAEAEA Total
REENZBEERR JREERERR JREERER g
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
% festhIg % festhlg % festhIE % festhIE
HKS$ Mn HKS Mn HKS Mn HKS$ Mn HKS Mn HKS$ Mn HKS Mn HKS$ Mn
AMEEn  BEEEm  BMEEn  BREEm  RMEEn  AMEER  BBEEm  BNEEn
ST G
RBATRENEHN
Trade bils measured at FVOCI BRZE
- Grades 115: Pass -5 Al 627 = 2 = = = 653 =
Total carrying amount at fair
valle FEERE - RATEE 627 - % - - - 853 -
Impairment alowances HEER s = s = = = = =
2023
Lifetime ECL Lifetime ECL
not creditimpaired creditimpaired
12:month ECL FEERRIAHEA [EERRAEAEA Total
RMERRZERERRR JEHERER JEHERER g
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
% festle % festle % festlg % festlg
HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn
AnpEn  ABEEn  BREEn  AREEm  BMEEn  AMEEm  ABEEm ENEEn
GRS
RRATERESH
Trade bils measured at FVOCI bk
- Grades H5: Pass - 158 A 122 - - - - - 2 -
Total carrying amount at fair
valle FEECE - RATEE 122 - - - - - 2 -
Impairment allowances LR - - - - - _ _ _
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43.Principal Risk Management (continued) 2 EIE (&)

(a) Credit Risk Management (continued)
(vii) Credit quality analysis (continued)

(a)

Credit quality of financial assets other than loans and advances

EERREE (8)

(vii) EEERDT (8

BEMRBSINEMEENEEE

(continued) %= (18)
2024
Lifetime ECL Lifetime ECL
not credit-mpaired credit-impaired
12-month ECL FEERRIALERA [EERRAAAEA Tota
RERRZREEERR JRHERER JREERER g
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
% FesthIE % FesthIg % Fstlg % Fstlg
HK$ Mn HK$ Mn HK$ Mn HKS Mn HK$ Mn HKS Mn HK$ Mn HKS$ Mn
AipEn  AkEEn  BWEEn  BREEm  RMERn  AMEEm  A¥EEn EREEn
Placements with and
advances to banks SRR
- Grades 15: Pass - 1% - Ak 37706 40 - - - - 37,706 40
Total gross carrying amount FEEAR 37,106 40 - - - - 37,706 40
Impairment allowances HEER (1) - - - - - (1) -
Carrying amount b 31,708 40 = = = = 37,705 40
2023
Lifetime ECL Lifetime ECL
not credit-mpaired credit-impaired
12:month ECL FEETRIAHER [EERRAAAEA Tota
RERRZREEERR JREERER JREERER g
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
L% FestRlg % FestHIg % Fstle % Fstlg
HK$ Mn HKS$ Mn HK$ Mn HKS$ Mn HK$ Mn HKS$ Mn HK$ Mn HKS$ Mn
AipEn  AkEEn  BMEEn  REEm  RMERn  AMEEm  AMEEm BREEn
Placements with and
advances to banks EERRER
- Grades H5: Pass - 1% - Atk 4369 184 - - - - 436% 184
Total gross carrying amount FEERE 43693 164 - - - - 43693 164
Impairment allowances HEER 2) - - - - - ) -
Carrying amount A 43691 164 - - - - 43691 14
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2024
Lifetime ECL
not credit- Lifetime ECL
impaired credit-impaired
12-month ECL FHEERRM RERRH
12{8AkZ AR RHER Total
L HEEPS R ZHEHEEEE o
HK$Mn BEEET  HKSMn BEEERT  HKSMnBEEET  HK$Mn BEEET
Loan commitments B
- Grades 1+15: Pass — 154 - A% 305,090 6310 - 311,400
- Grades 16-17: Special Mention - 6178 BEEE = 1 = 1
Total wE 305,090 6,487 - 31577
Impairment allowances HEEE (101) (1) = (112)
Financial guarantee contracts HBRREN
- Grades 1-15: Pass —1+154% . 1% 13602 355 - 13957
- Grades 16-17: Special Mention - 6178 BB = 195 = 195
- Grade 18: Substandard — 188 4k - - 154 154
Total #E 13602 550 154 14308
Impairment allowances HEER (15) (6) = (21)
2023
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12-month ECL JHEETRH EERR
12fARRZ AR AR Total
JELEEEEEVS ZEMEERE ZEHERRR “E
HKSMn BREET  HKSMn BBEET  HKSMnBEEER  HKSMn BEEER
Loan commitments RS
- Grades 115 Pass — 68k Bl 355,118 4,843 - 359,961
- Grades 16-17: Special Mention — 6174k BB - 522 - 522
Total g 355,118 5,365 - 360483
Impairment allowances HEEE (90) (1 - (101)
Financial guarantee contracts HBEREN
- Grades 15: Pass — 5} . B 13110 8 - 13,118
- Grades 16-17: Special Mention — 6174k BB - 136 - 136
- Grade 18: Substandard — 185 Rk - - 630 630
Total e 13110 144 830 13884
Impairment allowances AEEE (22) (1 (281) (314)
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43.Principal Risk Management (continued) 2 EIE (&)

(a) Credit Risk Management (continued) (a) EEEREIE (48)
(vii) Credit quality analysis (continued) (vii) EEEEDHT (8)
Credit quality of financial assets other than loans and advances BREF BB E M EENEEE
(continued) %= (18)
Credit risk of treasury transactions is managed in the same way as the BERXBNEERREER X > BE
Group manages its corporate and bank lending risk and risk gradings SREEECENMBITEENSE—
are applied to the counterparties with individual counterparty limits set. BN RS =B AREREENETF
PREERVETF o
At the end of the reporting period, the credit quality of investment in R SHERE » RBINBEETR
debt securities analysed by designation of external credit assessment i BERERYE > EREAN
institution, Moody's Investor Services, or equivalent, is as follows: RS > FTIEE 2 EHHBSHREN
BEEERSNAT !
2024
Lifetime ECL Lifetime ECL
not credit-mpaired credit-impaired
12-month ECL FHEERRIALEA fEEFRIALER Total
RERNZESEEEX JRlERER ZRlERER ]
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest

3 M xS i xS i o M
HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn
AtEEn  #WAEEm  AREEm  AWRERm  RREEm  RREEm  RWEEn  RREET

Debt investment securities B RN
measured at amortised cost ERRERS

Aaa haa = = = = = = = =
Aalto Aa3 AalZAa3 25480 22 - - = = 25480 4]
AltoA3 MEA3 793 16 - - - - 793 1
Baal to Baa3 Baal £Baa3 929 4 = = = = 929 4
Below Baa3 Baadll T 473 3 60 1 185 5 8 9
Unrated B 1956 1 - - 894 4 2850 58
Total gross carrying amount FEEAR 29631 2% 60 1 1079 4 30770 308
Impairment allowances AEEE () - - - (915) (46) (921) (46)

Carrying amount e 29619 21 60 1 164 - 29843 %2
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2023
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12:month ECL FEERRIALERA [EERRIEAEA Total
REENZBEERR JREERERR JREERER g
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest

it fEtilE ig fEstilE i fEstHIE i fEtils
HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS$ Mn HKS Mn
#EEEn  WEEEm  BBEER ABEERm BPEER BEEER AREEn AREER

Debt investment securities R A EN
measured at amortised cost RS

haa Aaa - - - - - - - -
Aalto Aa3 AalEAa3 3252 2 - - - - 3252 2
Alto A3 MEA3 2244 49 - - - - 2244 4
Baal to Baa3 BaalZBaa3 1886 8 - - - - 1886 8
Below Baa3 Baadll T 650 6 1 1 682 b 1504 %
Unrated B 23% 27 207 6 374 6 2976 4
Total gross carrying amount KEELE 10427 R 379 7 1056 & 1,862 14
Impaiment allowances AEER (19) - ¢] - (645) (45) (672 (45)

Carrying amount KA 10408 ) 371 7 4 - 1190 %
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43.Principal Risk Management (continued) 2 EIE (&)

(a) Credit Risk Management (continued)
(vii) Credit quality analysis (continued)

(a) EERREE (B)

Credit quality of financial assets other than loans and advances

(continued)

12-month ECL
RERRZREEERR
Accrued
Principal interest
% FesthIE
HK$ Mn HK$ Mn
AipEn  AkEEn

Lifetime ECL
not credit-impaired
FEERRIALERA
JRHERER
Accrued
Principal interest
% FesthIg
HKS Mn HKS Mn

#nEEn  RkEEn

(vii) EEERDT (8

BEMRBSINEMEENEEE

=&

Lifetime ECL
credit-impaired
ERRRAEHEA
JEHEERR
Accrued
Principal interest
% IS
HK$ Mn HKS Mn

#nEEn  RkEEn

Total

g
Accrued
Principal interest
% Fstlg
HK$ Mn HKS$ Mn
#EEn  REEER

HEREMREEL

Debt investment securities REATEE R

measured at FVOC ERRERS
Aaa Aaa 6,847 1 = = = = 6,847 1
Aalto Aa3 AalEAa3 34319 151 = = = = 34319 161
Alto A3 MEA3 1251 863 = = = = 1251 863
Baal to Baa3 Baal £Baa3 42303 489 = = = = 42303 489
Below Bae3 Bas3hl T 224 1 = = 15 5 239 6
Unrated B 2673 40 310 8 = = 2,983 48
Total carrying amount at fair

value FEEGE-RATEE 157628 1545 30 8 ] 5 157948 1558

where impairment allowances

included

BEAEER

(72 U

8) -

(148) (6)

(225) (6)
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2023
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12:month ECL FEERRIALERA [EERRIEAEA Total
REENZBEERR JREERERR JREERER g
Accrued Accrued Accrued Accrued
Principal interest Principal interest Principal interest Principal interest
L% festhIg % festRIg % festRIE % FEstla
HKS Mn HKS Mn HKS Mn HKS$ Mn HKS Mn HK$ Mn HKS Mn HK$ Mn
AMEEn  BBEEm  BMEEn  BREERm  RMEEn  AMEER  BBEERm BNEEn
ST G
Debt investment securities RMATEEHEN
measured at FVOC ERRERS
Aaa Aaa 9,057 3 - - - - 9,057 3
Aalto Aa3 AalEAa3 30720 131 - - - - 30720 131
Alto A3 MEA3 66,383 848 - - - - 66,383 848
Baa to Baa3 Baal £Baa3 4292 a3 - - - - 42922 473
Below Baa3 Baadhl T 7 - 35 3 I 4 405 7
Unrated ER 2243 43 531 9 - - 2174 5
Total carrying amount at fair
valle FEERE - RATEE 151401 1498 846 2 1 4 152,261 1514
where impairment allowances
included AR %) (1) (14) - (48) 4 (160) (5)




318 The Bank of East Asia, Limited Annual Report 2024

Notes to the Financial Statements (continued)

MBmENE (8

43.Principal Risk Management (continued) 2 EIE (&)

(a) EERRBREE (B)

(vii) EEERN T (&)
Credit quality of financial assets other than loans and advances BREF BB E M EENEEE
(continued) %= (18)
TREYILBEBIBHEURBRATFEBE
STENIER S EREBRERSNE
Bt e

(a) Credit Risk Management (continued)
(vii) Credit quality analysis (continued)

The following table sets out the credit analysis for non-trading debt
investment securities measured at FVTPL.

2024 2023
HK$ Mn B HET HKS$ Mn BEEHET

BiEBRm RN T EEEN

Non-trading debt investment securities

measured at FVTPL ERZARERREES
Aaa Aaa = -
Aalto Aa3 AalEAa3 = -
Alto A3 AZEA3 544 -
Baal to Baa3 Baal%EBaa3 662 2,076
Below Baa3 Baa3AF = -
Unrated HETAR 13 -
Total carrying amount at fair value IREEAEEE — R ATEE 1,219 2,076

The following table sets out the credit analysis for trading debt

TREIERZ BREHKREDHFH

investment securities. BEDHT ©
2024 2023
HK$ Mn BHEEET  HKS$ Mn BEEERT
Trading debt investment securities ZEpamARM AT EENEN
measured at FVTPL REZAREHREES
Aaa Aaa - -
Aalto Aa3 AalZEAa3 - -
Alto A3 A1EA3 = 2,764
Baal to Baa3 BaalZBaa3 - -
Below Baa3 Baa3llF = -
Unrated FETAR - -
Total carrying amount at fair value IREEARER — RATEE = 2,764
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The following table shows the credit quality of the counterparties to TREINETETEEEXZES
which there were exposures arising from derivative asset transactions. ZHFEEERDNNT ©
2024 2023
HK$ Mn B EET  HK$ Mn BEEET
Derivative assets TETHEE
Aalto Aa3 AalZE Aa3 367 6,438
Alto A3 AEA3 2,578 989
Baalto Baa3 BaalZBaa3 2,191 698
Below Baa3 Baa3lAF = -
Unrated TR 1,091 931
Total carrying amount at fair value IREEAR%E — EATEE 6,227 9,056
Cash and balances with banks B RIERITHIASTF
At 31 December 2024, the Group held cash and balances with banks 1K2024F12831H » AEEIFER
of HK$41,304 million (2023: HK$45,904 million), of which 95 % (2023: EMERITHNEGEFEABE413.04E7T
96%) of cash and balances with banks counterparties that are rated at (20234 : BI&459.04127T) ° BB
investment grade, based on Moody's Investors Service, or equivalent B ERBNAEENTR > HF95%
ratings. (20234 1 96%) MIRERTEIRITZH
HFNEFTAR AT ETAR
(viii) Details of key areas in measurement of ECLs (vii) IFERRE BBk MBEPEE RN
S
The Group adopts a forward-looking "expected credit loss" model for AEMEM—ESRBEEN TFEREER
measuring and recognising impairment loss to meet the requirement of BRI R LUEEMRESR (HEM R
HKFRS 9. HEER]) FHOSRERIVREIE
The impairment requirements of HKFRS 9 are complex and require (ERTHHRELED) FORNBERE
management judgements, estimates and assumptions, particularly in BRI RESEBIEHAIE - &
the following areas, which are discussed in detail below: BB BTN TREFLZ
[rA
— Assessing whether the credit risk of an asset has increased — MMEEMEENEERBRZER
significantly since initial recognition; and FIIAAEERFARREIE 5 &
- Incorporating forward-looking information into the measurement of — ESFBUHENMELETERE
ECLs. &gk o
The key inputs into the measurement of ECL are Probability of default TTERRE EEL HENRAREARE
(PD); Loss given default (LGD); and Exposure at default (EAD). FHAREK(PD) ~ BFIBLE(LGD) X

2 S BRI (EAD) ©
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43.Principal Risk Management (continued) 2 EIE (&)

(a) Credit Risk Management (continued) (a) EEEREIE (48)
(viii) Details of key areas in measurement of ECLs (continued) (vii) TFEERE B8k EPFEZ RN
The Group has established a framework to determine whether the credit SRt (48)
risk on a particular financial asset has increased significantly since initial KEH EEEU;‘!%%JD(EEE%—%EQE
recognition (see Note 2(h)(vii)). The framework aligns with the Group's ENEERRETRYAKIERFEE
internal credit risk management process. Em (D¥E|3ﬁ?2(h) vii)) o ItbE I AR

EENNBEERBEREREFWE

Credit risk grades 15/ERfEZAR

For majority of the Group's portfolios, the Group assigns each exposure HEAEEAZSHEEASG &R
to a credit risk grade that is determined according to the predicted level Ae—EEERMRAERKENRR
of the risk of default. Credit risk grades are defined using qualitative and MERAIMEE —BE 8 RRTE © 5
quantitative factors that are indicative of risk of default. These factors AREBRERERRBEGRRNE
vary depending on the nature of the exposure and the type of borrower. MESERRKER o BLERFRBURK

R R AR I E A AR AR

The table below provides the 12-month Probability of default ("PD") TRERTSENFSELEEHGN
range for each credit risk grade of retail and non-retail portfolios. The SEEARARERN2ERESHR
table also provides an indicative mapping of how the Group's internal KHE o ZRBERTAEEIESE
credit risk grades relate to PD and, for the non-retail portfolio, to external EEMAESNANERE AR ERAEE
credit ratings of Standard & Poor's. EZWRINEBIERFARIE R RS o

Internal Credit risk grade Remarks on default risk 12-month PD range External Rating Benchmark

WEME R IR 4R EHOREAE 12{8 B PDEEE SMERETARE AE

1-3 Minimal to Low risk i/ \E(EAIERE  0.0000% to belowZ0.0857% AT AAAto EA-

4-8 Moderate risk #BE EfE 0.0857% to belowZ0.4290% L~  BBB+ to £BBB-

g1 Substantial risk B &3 0.4290% to belowZ£1.6500%LL T BB+ to £BB-

12-15 High risk =/ 1.6500% to belowE8.3531% (T~  B+to £B

16-17 Very High risk 1R & &k 8.3531% to belowE100%A T B-to ZC

18-20 Default 24 100% D
For the remaining portfolios without credit risk grade assignment, HRBHTREERRRSRNENGE
references of peer bank PD estimates of similar portfolios and the Bils  AMERBEUEEHEEHNE
long-run average default rate of the portfolios are used. TIRITEEARXGHFANRENEE

HENRATHESHARE -



RERITEMR AT 2024 F3#K 321

Notes to the Financial Statements (continued)

MBmENE (8

Generating the term structure of PD

Credit risk grades are a primary input into the determination of the
term structure of PD for exposures. The Group also collects historical
performance and default information about portfolios of credit risk
exposures analysed by jurisdiction or region and by type of product and
borrower as well as by credit risk grading. For some portfolios with no
internal data available, information from external data sources is used. In
particular,

Portfolio 28& External data sources JMFEUEE

EEAEIVEIRGE
ERARSREEEESHARENH
REBNEZ@A - FEETERE
FEEERMBWERMOMTNESR
RN - AR E R R B R AR L
REERBTENEELRERENE
B R —ERERNESBENRER
& BINBEBERNESTRES -
R

Debt exposures B RN

Bank exposures 3517 EREAE
Sovereign exposures B/ B 88 A A E

Moody's Investors Service: Annual default study report BB ERF | EEBLAMERE
Wind Information Co., Ltd: Debt default report B35 BTN BIRAT © BAESHERE

The Group deploys statistical models to analyse the data collected and
generate estimates of PD of exposures expected to change as a result
of the passage of time. The estimation of PD term structure makes use
of the annual credit risk grade transition for the portfolios with credit
risk grade assignment. For the portfolios without credit risk grade
assignment and no credit risk grade transition information available, the
PD term structure estimation is referenced to forecasts of economic
index relevant to the portfolio.

LGD means the loss likely to be incurred by the Group upon the default
of the obligor in respect of the exposure, expressed as a ratio, relative
to the EAD of the exposure. For the retail and corporate portfolio with
sufficient historical loss and recovery data, the collateral recovery rates
and the LGD estimates can be derived with a holistic consideration of
both internal default and loss data as well as Moody's recovery data.
For portfolios with insufficient historical loss and recovery data, either
reference to peer bank LGD estimates of the similar portfolios or
external data source are used for deriving the LGD estimates.

For portfolio with individual assessment of credit risk mitigation
measures, collateral values are projected for different economic
scenarios so as to reflect the LGD estimates under different economic
scenarios. For other portfolios, different scenario portfolio LGDs are
derived by benchmarking to corresponding LGDs within a long period of
historical LGDs.

EAD represents the expected exposure in the event of a default. The
EAD of a financial asset is its gross carrying amount at the time of
default. For lending commitments or undrawn limit of retail revolving
products, the EAD is the potential future amounts that may be drawn
under the contract. For financial guarantees, the EAD represents the
amount of the guaranteed exposure when the financial guarantee
becomes payable. The EAD estimates are adopted using the parameters
suggested by BASEL or statistical model based on historical data.
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43.Principal Risk Management (continued) 2 EIE (&)

(a) Credit Risk Management (continued)
(viii) Details of key areas in measurement of ECLs (continued)

Significant increase in credit risk

Exposures are subject to ongoing monitoring, which may result in an
exposure being moved to a different credit risk grade when the risk
of asset changes. The Group primarily identifies whether a significant
increase in credit risk under HKFRS 9 has occurred for an exposure by
comparing:

— the credit risk grade at the reporting date; with

— the credit risk grade at the initial recognition of the exposure.

The Group deems the credit risk of a particular exposure to have
increased significantly since initial recognition if the current credit risk
grade deteriorates by a pre-determined number of notches. The criteria
for determining the number of notches may vary by portfolio and
include a backstop based on delinquency.

As a backstop, and as required by HKFRS 9, the Group presumptively
considers that a significant increase in credit risk occurs no later
than when an asset is more than 30 days past due. Also, being
Special-mention under HKMA classification is also an indicator of
significant increase in credit risk.

The Group monitors the effectiveness of the criteria used to identify

significant increases in credit risk by regular review to confirm that:

— the criteria are capable of identifying significant increase in credit
risk before an exposure is in default;

— exposures are not generally transferred directly from 12-month ECL

measurement to credit-impaired; and

— there is no unwarranted volatility in loss allowance from transfers
between 12-month ECL and lifetime ECL measurements.

(a) EFERKREE (B)
(vii) TTERAEERK I EHER T B2 RN
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Incorporating forward-looking information into the measurement of
ECLs

The Group has identified key drivers of systematic credit risk for each
portfolio of financial assets based on an analysis of historical data
in which relationship between macro-economic indicators and the
systematic credit risk is exhibited.

The Group formulates economic forward looking scenarios for the
view of the future direction of major economic indicators such as
GDP, unemployment rate, property price index, interest rate and other
economic indicators specific to particular portfolio.

For each portfolio, the key drivers under forward looking scenarios
are applied for estimating the systematic credit risk component of
an obligor's Probability of Default ("PD") used in calculating ECLs.
In addition to PD, relevant macro-economic indicators are used for
projection of the collateral value for recovery rate estimates used in ECL
calculation.

The Group adopts the use of three economic scenarios. In each region/
country where the Group operates, the Group formulates probability
for each scenario and forecast the major macro-economic indicators
to reflect the Group's forward-looking view on the future business
outcomes in that particular region/country under each scenario.

The forecasts of baseline scenario are based on advice from the
in-house economists and considerations of a variety of actual and
forecast information, such as economic data and forecasts published by
governmental bodies and monetary authorities in the regions/countries
where the Group operates. The Group also takes reference from the
forecasts by international agencies and private sector analysts, latest
domestic and international economic, political and policy developments
so as to come up with an objective assessment. Econometric methods
are also one of the tools employed to project certain variables.

The baseline scenario represents the most-likely outcome that the
Group expects.

The other scenarios are an optimistic scenario and a pessimistic
scenario, to capture the less likely, yet possible, upside and downside
divergence from the baseline forecast. These scenarios represent the
Group's view that the future outcome is outside of the baseline scenario,
based on economic outlook, potential domestic and international
economic, political and policy risks affecting the regions/countries the
Group has business presence, and the strength of a region/country's
fundamentals to weather through crises. Forecasts for these two
scenarios are mainly derived from the historical volatility of the data
series.

The baseline, optimistic and pessimistic scenarios are updated quarterly
to timely reflect a change in the current economic sentiment locally and
internationally.
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43.Principal Risk Management (continued) 2 EIE (&)

(a) EFERKREE (B)
(vii) TTERAEERK I EHER T B2 RN

(a) Credit Risk Management (continued)
(viii) Details of key areas in measurement of ECLs (continued)

ik (89
Incorporating forward-looking information into the measurement of BEFiE BRI ETREE
ECLs (continued) 5% ()

Baseline Scenario — Hong Kong

Hong Kong's real GDP growth achieved around 2.6% for the first three
quarters of 2024. Hong Kong's economy remained largely supported by
net exports of goods, but its contribution to GDP growth decreased due
to fading favourable base effects and slowing external demand. Private
investment stabilised with a rebound in inventories, whereas private
consumption expenditures contracted. Services imports continued to
outpace services exports, reflecting the imbalances between residents'
outbound travel and inbound tourism. Multiple supportive factors are
emerging to drive Hong Kong's economic growth. First, the Mainland
authorities have implemented a series of forceful stimulus measures
to strengthen growth momentum, with its positive spillover effects
providing stronger tailwinds for the Hong Kong economy. Second,
a global easing cycle has started, with banks in Hong Kong joining
in to cut rates. This mitigates a major drag faced by the Hong Kong
economy. Third, the SAR Government's initiatives including talent and
enterprise attraction policies, the enhancement of various Connect
Schemes and tourism-related policies are set to increase Hong Kong's
competitiveness, fostering sustainable growth drivers ahead.

Looking ahead, Hong Kong's international financial centre position
remains resilient. The 14th Five-Year Plan has firmly supported Hong
Kong to solidify and enhance its role as an international financial centre.
The 2024 Policy Address proposed further measures to enhance the
competitiveness of Hong Kong's financial centre. Hong Kong actively
solidifies its strengths by fostering the development of an offshore RMB
business hub, and a green finance and fintech ecosystem. Moreover, the
development of the Guangdong-Hong Kong-Macau Bay Area (GBA) and
Northern Metropolis is set to unleash economic potential for Hong Kong.
With in-depth integration and policy coordination with the GBA cities,
Hong Kong can leverage its advantages in financial and professional
services, research and technology and world-class logistic facilities to
serve the rising needs of high-end services and increasingly affluent
residents in the GBA. The implementation of numerous talent schemes
can also boost Hong Kong's competitiveness on the human capital
front. There will also be tremendous investments in cross-boundary
infrastructure development in Hong Kong, which will generate jobs,
create land resources and expand Hong Kong's developmental capacity
in the future.
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Baseline Scenario — Chinese Mainland

The Chinese Mainland economy has maintained stable performance,
driven by solid external demand and enhanced policy efforts. Real gross
domestic product grew by 4.8% year-on-year in the first three quarters
of 2024. External demand drove the expansion of net exports, which
became the primary growth driver in Q3, followed by final consumption
and capital formation. Meanwhile, export demand supported steady
industrial production, particularly for high-tech products. Additionally,
enhanced trade-in policies for consumer goods boosted consumer
spending. Fixed asset investment posted modest growth, led by strong
manufacturing investment amid policy incentives for equipment
renewals.

Looking ahead, the dual-circulation strategy and innovation and
technology development will be the keys to promoting high-quality
development in the Chinese Mainland. A modernised and efficient
domestic market, coupled with high-level opening-up, will help promote
household income growth and consumption upgrades. Industrial
policies will continue to focus on developing new quality productive
forces and accelerating the development of advanced manufacturing &
technology, as well as green industries. Strategic emerging sectors such
as new-generation information technology, biotech, high-end equipment
manufacturing, new materials, etc. are expected to become more
competitive and serve as new growth drivers ahead.
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43.Principal Risk Management (continued) 2 EIE (&)

(a) Credit Risk Management (continued) (a) EEEREIE (48)
(viii) Details of key areas in measurement of ECLs (continued) (vii)y TFEHRE BBk MEPEE 2 EREAVE
(&)
Incorporating forward-looking information into the measurement of BEFEEEN G ETRRISEEX
ECLs (continued) (#)
Forecast of Key Macroeconomic Indicators (3 years average (2025 — F BRSO EISIZR N (3515
2027)) (2025 - 2027))
Scenario Macroeconomic Indicator Hong Kong Chinese Mainland
B RBKTEEIE 5# R Aot
Optimistic Real GDP (YoY growth)
ES I BEHAMAERE (REEER) 6.3% 6.8%

Property Price Index (Compounded annual growth rate)

FEHEBRIER B FIIBERE) 7.8% 2.9%

Unemployment Rate
REX 2.5% 4.8%

3-month Interest Rate

S EISEERIES 5.3% 3.2%
Baseline Real GDP (YoY growth)
HEBS BEAMEERE REER) 2.6% 4.9%

Property Price Index (Compounded annual growth rate)

FEHEBRIEH B FIIIBRE) 4.9% 2.3%

Unemployment Rate
REX 3.0% 5.0%

3-month Interest Rate

SMEAHR=E 3.0% 2.1%
Pessimistic Real GDP (YoY growth)
FREE= BEAME ELRE (RFIRE) -1.1% 2.9%

Property Price Index (Compounded annual growth rate)

FEHEBRIER BT RE) 1.9% 1.6%

Unemployment Rate
REX 3.9% 5.2%

3-month Interest Rate
S EISEERIES 0.7% 1.5%
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(ix) Impairment allowances reconciliation

The following tables show reconciliations from the opening to the closing
balance of the impairment allowance by type of financial instrument.
The reconciliation is prepared by comparing the position of impairment
allowance between 1 January and 31 December at transaction level.
Transfers between different stages of ECL are deemed to occur at the
beginning of the year and therefore amounts transferred net to zero.
The re-measurement of ECL resulting from a change in ECL stage is
reported under the ECL stage in which they are transferred to.

Explanations of 12-month ECL, lifetime ECL and credit-impaired are
included in Note 2.

RERITEMR AT 2024 F3#K

(ix) BEZEEEIR

TRITEERTANERE 2898
BEBNAY &R ARG RN H
IR o MmEUHERI 5 A B LB EERE
FK1B1HE12B31BHEERZEmN
R o FBERE BB A TR E B8
ERGEAKNFENEE > e
FHEAZT  c NEHEEEAMKEESE
maIRNEMTERREEBLER
FEFE R TEHAE BIBAPEEIET o

BR12BA Rz BEERRL B4
BNz RMEEREAREETRIVE
BRMEE2

2024
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12:month ECL JHEERRE fEEFRE
12{8RRZ ARBRZ ARBRZ Total
SELUIEEEPS BRERER BERRR g
HKSMn BBEET  HKSMnABEET  HKSMnBBEER  HKSMn BEEER
Loans and advances to customers ZREFREN
Balance at 1 January RIB1BRER 904 698 3699 5,301
Transfer to 12-month ECL BERERNEREERL 46 (46) - -
BEFEEARIAAIANZ BH
Transfer to lifetime ECL not credit-impaired ~ 5E18% (7 90 (83) -
BEEERRNANHNZEH
Transfer to lifetime ECL credit-impaired BEEL (3) (426) 429 -
New financial assets originated or RETEAZNERMER
purchased, assets derecognised, HsREDERE  BRN
repayments and further lending E—TER 93 (14) 3N 450
Write-offs s = = (5,168) (5168)
Changes in models RRES (221) (157) Ul (385)
Net remeasurement of impairment
alowances (including exchange HEEENENEE
adjustments) (BEINERE) 80 116 5,057 5,253
Balance at 31 December KiRA31 B 892 21 4298 5,451
Of which: R
For loans and advances to customers SR ENANE PRI
at amortised cost (Note 27(2)) (Higtar(a)) 889 259 3954 5,102
For related accrued interest
receivable (Note 33) SURRIRMES AR (1:239) 3 2 344 349
892 261 4298 5,451
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43.Principal Risk Management (continued) T B EIE (@)

(a) EERREE (B)
(ix) AEEFHHIR (8)

(a) Credit Risk Management (continued)

(ix) Impairment allowances reconciliation (continued)

2023
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12-month ECL FHEERRN EERRM
12{8BRZ ARERZ ARERZ Total
REEEER HHEERE% BREERE 4
HK$Mn BBEET  HKSMnABEER  HKSMnABEER  HKSMn BEEER
Loans and advances to customers ZREFREN
Balance at 1 January RIB1HEER 1,089 1026 4641 6,756
Transfer to 12-month ECL BERERNZRREEER 1 (117) - -
Transfer to lifetime ECL not credit- ERRETRNANENZEH
impaired BE#E% (24) 24 - -
Transfer to lifetime ECL credit- EXEERRNGHHN R
impaired (F=E0S (37) (499) 530 -
New financial assets originated REFBAZEREE
or purchased, assets derecognised, HsEEREE  BRR
repayments and further lending E—TED 106 232 344 662
Write-offs s - - (6819) (6819)
Changes in models iS5 (175) (34) - (209)
Net remeasurement of impairment
allowances (including exchange REEENENHIEIS
adjustments) (BESNERE) (172) 60 5,003 4891
Balance at 31 December 12 B3RS 904 698 3699 5,301
Of which: B
For loans and advances to
customers at amortised cost s s NS S e
(Note 27(2)) (H3227(a)) 900 691 353 5127
For related accrued interest
receivable (Note 33) SURRIRIESAIS (17:239) 4 7 183 174
904 698 3699 5301

EHE2024FEN2023F 128310 EEE
NEMENE S BEANBNNEOeREEF
MEEITBRNEM D B2 EE36.53187T
R8s 551318 7T ©

The total contractual amounts of loans and advances to customers
written off during the year ended 31 December 2024 and 2023 which
are still subject to enforcement activity are HK$3,653 million and
HK$5,513 million respectively.
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2024
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12:month ECL JHEERRH EERRM
12{BARZ BN Lok apA Total
L HEEPS TR ERE RlEER% L]
HKSMn BBEET  HKSMnABEET  HKSMnABEET  HKSMn A%EER
Debt investment securities ERREES
Balance at 1 January KB 1BBEES 118 22 742 882
Transfer to 12-month ECL HENERNZBHEER 3 (3) - -
Transfer to lifetime ECL not BRIEETRNANENZEE
credit-impaired EEE% (2) 2 - -
Transfer to lifetime ECL EECERRNALHENZ AN
credit-impaired EER% - - - -
New financial assets originated or RETEAZEREE
purchased, assets derecognised, HIHREREE  EON
repayments and further investment ESRE 2 (18) - (16)
Write-offs i - - - -
Net remeasurement of impairment
allowances (including exchange RELENENHEIE
adjustments) (BN ERR) (36) 2 an 338
Balance at 31 December KRA3IAMER 85 5 114 1204
Of which: Hep:
For debt investment securities
measured at amortised TRERN AT ENEERE
cost (Note 26) &% (rzt28) 12 = 915 921
For related accrued interest
receivable (Note 33) RIS (Hi#33) - - 46 46
2 - %1 973
For debt investment securities SHEREM 2 ENEUREAT
measured at FVOCI BEENEERERS 7 5 148 225
For related accrued interest
receivable HERERETIE 1 = 5 6
73 5 153 231
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(a) Credit Risk Management (continued)
(ix) Impairment allowances reconciliation (continued)

(a) EERREE (B)
(ix) AEEFHHIR (8)

2023
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12-month ECL FHEERRN EERRM
12{8BRZ ARERZ ARERZ Total
BELUEEEEPS BIEERA BREERE 4
HK$Mn BBEET  HKSMnABEER  HKSMnABEER  HKSMn BEEER
Debt investment securities ERREES
Balance at 1 January KA1 283 141 248 672
Transfer to 12-month ECL EERERNEREERS 12 (12) - -
Transfer to lifetime ECL not credit- ERERETRNANENZEE
impaired EEEL (7 7 - -
Transfer to lifetime ECL credit- EEFETRNGHHN R
impaired (Et-7S - (99) 99 -
New financial assets originated REFBEAZEREE
or purchased, assets derecognised, HsEmIEE  BRR
repayments and further investment E—PRE (16) (10) - (26)
Write-offs 8 - - - -
Net remeasurement of impairment
allowances (including exchange REEENENERE
adjustments) (BIESNERE) (154) (5) 3% 236
Balance at 31 December KRB 3IENER 118 2 742 882
Of which: B
For debt investment securities TSR A BN ERRE
measured at amortised cost (Note 28) &5 (I#28) 19 8 645 672
For related accrued interest
receivable (Note 33) SUERRESRIS (1233) - - 45 4
19 8 690 m
For debt investment securities FEEREM R ENEURBAT
measured at FVOCI BEIENEBRERS % 14 48 160
For related accrued interest receivable el G 1 - 4 5
9 14 52 165

The impairment allowances of debt investment securities measured
at FVOCI are not separately recognised in the statement of financial
position because they have been adjusted to the carrying amounts of debt
investment securities measured at FVOCI as their fair values.

REBHEME W EARRATEESS
REFHRBSFREERF L NTEMBRIE
WEER - RAigBRH M2 E RS U R B A
FEESENEFRESSNRAERR

ATEE -
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2024
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12:month ECL JHEEFRM EERRH
12f8BRZ BN Lok apA Total
L HEEPS TR ERE L HES o
HK$Mn BEEET  HKSMnBEEER  HKSMnBEEET  HKS Mn BEEET
Others Hitr
Balance at 1 January KB 1BBVEES 12 2 347 491
BEDERRZESR
Transfer to 12-month ECL BER% 5 (5) - -
Transfer to lifetime ECL not BRIEEETRNANENZ RS
credit-impaired EEEX (3) 3 - -
Transfer to lifetime ECL BEEETRNANHNZER
credit-impaired EEEX - - - -
New financial assets originated or
purchased, assets derecognised and BEREAZHEREE
repayments HSERR AR RER 13 (6) (2 5
Write-offs sk = = (282) (282)
Changes in models i) (15) (6) - (21)
Net remeasurement of impairment HEEENENHETE
allowances (including exchange adjustments) (BFENERR) 13 14 (2 25
Balance at 31 December K31 BNER 135 2 61 28
Of which: H:
SRR R ENEURS
For trade bills measured at FVOCI NTEEHENEREE = = - -
For related accrued interest receivable TERRE RIS = = = =
For trade bills measured at amortised cost SR A ENER SR
(Note 25) (Hfit2e) = = = =
For related accrued interest
receivable Gl GRS = = = =
For placements with and advances to banks
(Note 24) SITERANERLE (Trzt24) 1 - - 1
For related accrued interest
receivable BRI RIS = = = =
1 - - 1
For cash and balances with banks (Note 23) HRELERITNET (Wx29) = = = =
For related accrued interest
receivable EERE RIS = = = S
For loan commitments and HENEENBREREY
financial guarantee contracts (Note 37) (M:#37) 116 17 - 133
For account receivables and other FURLER L EERTE
accounts other than accrued (Rl TRIS AN
interest receivable (Note 33) (Hiz33) 18 5 61 84
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43.Principal Risk Management (continued) T EE B (&)

(a) Credit Risk Management (continued)
(ix) Impairment allowances reconciliation (continued)

(a) EEAREE (8)
(ix) BEEFEHIER (B

2023
Lifetime ECL Lifetime ECL
not credit-impaired credit-impaired
12-month ECL FEERRN EERRH
128BRZ aHRZ BERZ Total
bl EEEPS RliEER% i8R ]
HKMn BBEET  HKSMnABEET  HKSMnABEER  HKSMn AREER
Others Hfth
Balance at 1 January RIB1HEER 133 3 238 394
Transfer to 12-month ECL EENERNZBREEEL 2 @) - -
Transfer to lifetime ECL not credit- EEFEERRNALEN B
impaired EEE% (1 1 - -
Transfer to lfetime ECL credit- EEEETRNANBRNZEH
impaired (F=ES - - - -
New financial assets originated
o purchased, assets BERBEAZEREE
derecognised and repayments AN ER (18) 2 (1) (1)
Write-offs i - - ) (@
Net remeasurement of impairment
allowances (including exchange REEENBNHEIS
adjustments) (BEINERE) (4) 8 122 126
Balance at 31 December KRAINER 122 2 347 491
Of which: Hep:
FHEER AN 2 AN RLR:
For trade bills measured at FVOCI NTEEHENEZER - - - -
For related accrued interest receivable  FHiERETELTESHFIS - - - -
For trade bills measured at SN ENERZR
amortised cost (Note 25) (Hizt25) - - - -
For related accrued interest receivable el - - - -
For placements with and advances
to banks (Note 24) SERAINER RS (H3t24) 2 - - 2
For related accrued interest receivable ~ HARRAMENTIES RIS - - - -
2 - - 2
For cash and balances with banks FRERIRINER
(Note 23) (Hrt29) 1 - - 1
For related accrued interest receivable  FHiERETELTESHFIS - - - -
1 - - 1
For loan commitments and financial FENRENSBERAY
guarantee contracts (Note 37) (f37) 112 22 281 415
For account receivables and other FEMER R EMIRE
accounts other than accrued (TR R3O
interest receivable (Note 33) (f:£33) 7 - 66 73

The impairment allowances of trade bills measured at FVOCI are not
separately recognised in the statement of financial position because
they have been adjusted to the carrying amount of trade bills measured
at FVOCI as their fair values.

REBHMEERE U R B ATEE
SENESRBAREERT TN
BIRRENES > AZEgEMEE
WU R AT EESENEZRE
FEREEREATEE -
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(x) @A EMERETT

(x) Collateral and other credit enhancements

The Group has established guidelines on the acceptability of various
classes of collateral and determined the corresponding valuation
parameters. The guidelines and collateral valuation parameters are
subject to regular reviews to ensure their effectiveness over credit risk
management.

The extent of collateral coverage over the Group's loans and advances
to customer depends on the type of customers and the product
offered. Types of collateral include residential properties (in the
form of mortgages over property), other properties, aircraft, other
registered securities over assets, cash deposits, standby letters of
credit and guarantees. Collateral generally is not held over balances
and placements with banks, and loans and advances to banks, except
when securities are held as part of sale and repurchase and securities
borrowing activity. The Group takes possession of collateral through
court proceedings or voluntary delivery of possession by the borrowers
during the course of the recovery of impaired loans and advances.
These repossessed assets are reported in the statement of financial
position within "other assets" (Note 2(t)). If the recovery from the
repossessed assets exceeds the corresponding gross exposure, the
surplus fund is made available either to repay the borrower's other
secured loans with lower priority or is returned to the borrower.

Collateral held as security for financial assets other than loans and
advances is determined by the nature of the instrument. Debt securities,
treasury and other eligible bills are generally unsecured with the
exception of asset-based securities and similar instruments, which are
secured by pools of financial assets. However the credit risk may be
implicit in the terms or reflected in the fair value of the corresponding
instruments.

The Group's preferred agreement for documenting derivatives activity
is the ISDA Master Agreement which covers the contractual framework
within which dealing activity across a full range of over-the-counter
products is conducted and contractually binds both parties to apply
close-out netting across all outstanding transactions covered by
an agreement, if either party defaults or following other pre-agreed
termination events. It is also common for the Group to execute a Credit
Support Annex in conjunction with the ISDA Master Agreement with
the counterparty under which collateral is passed between the parties
to mitigate the market contingent counterparty risk inherent in the
outstanding position.

For contingent liabilities and commitments that are unconditionally
cancellable (Note 45), the Group will assess the necessity to withdraw
the credit line when there is a concern over the credit quality of the
customers. Accordingly, the exposure to significant credit risk is
considered as minimal. For commitments that are not unconditionally
cancellable, the Group assesses the necessity of collateral depending on
the type of customer and the product offered.

FEREFIE AR EERITE
BIIES| - WEEERGESH - A&
E&EMmsias RHRGES
2o LIREERBREERIIAN

FEREFRERNBREIEIRREE
REFFERIRPIEHERME © &
HRERNSEEEYE CUERB
Fez) ~ Btz ~ R - &R
WEE BEER - HRGEHINE
R o BRI ERFRBELESFEE LS
IR mIN > FERITHEERER
MR SRITERRBR—RTBRIRT
m o EREIREERRBRE » A&
Ee@iEEERFNERA BRI H
BEARWEIRRS - HEWEEER
PBRRRPUTEMEE ) 5IER (M
FE2(t)) © EHREUREIE EPRIS 2 IBUREER
B ARRA R B A R o RS A &R
B EEERABLEAFRENDE
WERFREIFERA °

RAEREIFERNDBRE /A ER
HR o BRETIAZHERE © HRIX
—EreREEFRMNEERESE
FMAER T AN - BEHRS  BHEK
HsR A BiE —RE SRR - A
m EEREAERSNERTIAN
BERAHKAEFRLENAFEERR
B o

ISDANEENREAERBEEITER
AXHNELEGHN R RESHIE
e MEGWIERZ T » AEEAE
T—RIINIBINERR ZES » NH
F—HEOREEHMBARENL
IEEH - RN R2EELUSEE
FEHEHAHNWHEENMERBITRS o &
EETEEEISDANESNNE
B AR BHEHFETEEWRLN > B
Itb > IR @A ALETAI 5 2 FEER > Y
EHRERBNS R THRENS
AR ZHF AR o

WA B A R P B R BUE BY A
(FgsE45) > MAEBHERNEEE
FERE  AEEERERERREE
BRIt *EEEBEXNEER
B E R SIFER - HINT A EGK
HECERRIE » AEEGHEYERE
BN PR EMT AR D BEETHR
e
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43.Principal Risk Management (continued) 2 EIE (&)

(b) Market Risk Management

Market risk is the risk arising from adverse movements in market rates and
prices such as interest rates, foreign exchange rates, equity prices, debt
security prices and commodity prices, which result in potential losses for the
Group. The aim in managing market risk is to reduce the Group's exposure
to the volatility inherent in market factors.

The Asset and Liability Management Committee deals with all market
risk-related issues of the Group. It is also responsible for conducting a
regular review of interest rate trends and deciding the corresponding
future business strategy. Market risk is managed daily by the Treasury
Markets Division of the Group within the limits approved by the Board or
the Asset and Liability Management Committee. The Market & Liquidity
Risk Management Department under the Risk Management Division of the
Group is responsible for monitoring activities relating to market risk. The
Internal Audit Division performs periodic reviews to ensure that the market
risk management functions are performed effectively.

The use of derivatives for trading and the sale of derivatives to customers
as risk management products are integral parts of the Group's business
activities. These instruments are also used to manage the Group's own
exposures to market risk, as part of its asset and liability management
process. The principal derivative instruments used by the Group are interest
rate, foreign exchange, and equity-related contracts, in the form of both
over-the-counter derivatives and exchange-traded derivatives. Most of the
Group's derivatives positions have been entered into to meet customer
demand and to manage the risk of these and other trading positions.

(b) HiZEBREE

THREBEIERTHER  AWFER - E
o REER  BBESBERKERERS
WAMEEHMER T ERD GRS HIREGIR
AR - HERREESERDTBER
BORB A A EB AR R

HEBREERE R AREMEEAE
ETERREMNER > TaEERR
R EBNEERROIRREBRE - T
CRBHEENESTHEREFTNE
EBEEEZE g ENIREALEETH
BEE - AEERREERE THHHER
mEMEREES > aRERATHEAR
BRES - ERESETEREE - U
RIS E R BB AR R B WMAT -

BRMTETAETEERGNATRHE
TETANAFRREERER  RAEE
Hf—HEEXER - ST ATHUEE
FEFMAZNTHERR > FAEEERE
EBEREEN -0 - AEEARAN
TETARTZ2AF=X IINENROE/M[E
B RBIITEARZIITETA - &
EEABANTETAFEHATIEER
BR o URBILFNEMZZEEMET
Ea Pl
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In this connection, the key types of market risk that must be managed are:

(i)

Currency risk

The Group's foreign currency positions arise from foreign exchange
dealing (including derivatives), commercial banking operations, and
structural foreign currency exposures. The Group's non-structural
foreign currency exposures are denominated in major currencies,
particularly USD and RMB. All foreign currency positions are managed
within limits approved by the Board and the Asset and Liability
Management Committee.

Structural foreign currency positions, which arise mainly from foreign
currency investments in the Group's branches, subsidiaries, and
associated companies, are excluded from value-at-risk measurements,
as related gains or losses are taken to reserves. Such foreign currency
positions are held with the intention of hedging any adverse effect,
partially or totally, of exchange rate movements on the capital adequacy
ratio. The Group seeks to match its foreign currency denominated
assets closely with corresponding liabilities in the same currencies.

The Group had the following net structural positions which were not less

than 10% of the total net structural foreign currency position at the end of

the reporting period:

RERITEMR AT 2024 F3#K

s HE AEENEEENEETSEA
REE

(i)

Bk
FEENSMNERRREIEEE (815
TETR) ~ BEBITEBMNEEIES
BE EL B o A BYSFAE 1 SN E AL
NFEEREHE  ERPUETRAR
BRE - FIAEIEREBEEREES
EHEEREEEZEGMITIENR
LI

EREINERETERAERAEESD
7 BB MEE QRSN ER
& HER&SHSHERESERA
> FTLUCRETEERRER  ItF
EREINERAENIEEN B
HEXSHMEAEEELT LR
EENBOR2EBAFEE - £5EH
BNRLUONESHENBEELUF—&
REHENAE » RIFEREKT -

RBREHERE » AR TERBMER
AR MRS INE B ISR 1RER10% ¢

2024 2023
RMB MYR usD RMB MYR UsD
NS B e ARE B ESH
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AkEEr AEEx BEEEx AEEEx A¥EER AREER
Net structural position BIENRSRTE 14,793 2,365 (4,009) 15,297 2,269 (9,1)
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(b) Market Risk Management (continued)
(i) Interest rate risk in trading book

The Group's trading interest rate positions arise from treasury and
dynamic hedging of retail and commercial banking activities. Interest
rate risk is managed daily by the Treasury Markets Division of the
Group within the limits approved by the Board or the Asset and Liability
Management Committee. The instruments used to manage interest rate
risk include interest rate swaps and other derivatives. For the interest
rate risk management of the Group's banking book positions, please
refer to Note 43(f).

(i

=

Equity risk

The Group's equity positions arise from equity investment and dynamic
hedging of customer-driven business. Equity risk is managed daily by
the Treasury Markets Division of the Group within the limits approved
by the Board, Investment Committee, or the Asset and Liability
Management Committee

Market risk control limits have been set at varying levels according to the
practical requirements of different units. The Board approves the core
control limits and has delegated the authority to set detailed control limits
to the Asset and Liability Management Committee. Risk, return, and market
conditions are considered when setting limits. Active limit monitoring is
carried out.

In this connection, the Asset and Liability Management Committee monitors
the related market risk arising from the risk-taking activities of the Group
to ensure that market risk exposures are within the Group's risk tolerance
levels. Risk exposures are monitored frequently to ensure that they are
within established control limits.

(b) HIBEREIE ()

(i) ZPIRMEF R
FEENZZESTHAEFERE
DERBERITEBNOIEL T o F
XRBHAEREETHEREREES
HEEEREEZE M ENIREHE
EETHEEE - BEFAXARNOT
ABEMNEEAMEMITETA - 5
EEAEMBITRMSENF AR
M= > H2EMEE43(F) ©

(i) B R
FEEORODFERERNHKRERE
FPEBONSEHT - RORMRBFE
MESTHREEFS REZET
HEEEREEZE MR ENIRERE
EETAREE -

TIHRBIEFIRERE FRAEAUEES
BEBHNERTE - EFSEMRZOES
[REEREESEEEEEREMAR
BOIEFIRE - BERERTEEAR O
BRHBBERERAZR > I BIRABEIGIREE
ERIERRRF ©

TEFE EEEEEESZETEEESR
REMETRBREBRATELNEMTS
R - EERETSRBRN S EENER
ARHEER o AEETE T EERBAE
1B > DURE AR PR AR L B 8 S B AE RO #2161
FREEA ©
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The Group quantifies the market risk of the underlying trading portfolio by
means of value-at-risk (“VaR"). VaR is a statistical estimate that measures
the potential losses in market value of a portfolio as a result of unfavourable
movements in market rates and prices, assuming that positions are held
unchanged over a certain horizon time period.

The Group estimates VaR for the Group's trading portfolio by the historical
simulation approach, where the VaR is calculated by revaluing the portfolio
for each of the market movement scenarios obtained from the historical
observation period. This methodology uses movements in market rates and
prices over a one-day holding period with a 99% confidence level under a
two-year observation period.

The market value of listed shares, the fair value of private equity funds and
unlisted equities (collectively the "Unlisted Securities"), are subject to limits
and these are managed by the Treasury Markets Division of the Group.
The Unlisted Securities are not included in the VaR for the equity trading
position, and are managed through delegated limits. The limits are subject
to regular review by the Asset and Liability Management Committee.

FEEEARRERSMAERRZESH
HIZEE - RRERES LG5 B
REERRNE -RERAFAERTEN
BRT - AHEEXRERNAFRE M
SIBMEEHYHEBERIR

KREFBBELRIETEAERRZE
BERE - HRtECHEATEEN
BEHSRBERHEHAGETERG
EMUFERRE - 2T ERKB1EIFA
Hi ~ 99% BEKTFURIBEMFEHEIAR
RIS R ABRANE)

EHRDEITHE  RARDEERIFLD
Rip (HE TIF LHEES ) AT EESR
FEFESHIHRIZIREBEIE - JF LHE
FREBBHEREEE  BFEEERS
R FANRERESERN EESEEE
LZESRT A ZIRE

Value-at-risk statistics BB
2024
At 31 December Maximum Minimum Mean
HK12B318 B& &iE 2=
HK$ Mn BEEET HKSMn BEEET HKSMn BEEET HKS Mn BEEET
VaR for total trading activities RFEHNERELR 1l 16 6 1l
VaR for foreign exchange trading
positions* NERFHENERE 7 1l 2 6
VaR for interest rate trading positions HERZRHENERE - 3 - 1
VaR for equity trading positions B FHENERE 4 6 4 5
2023
At 31 December Maximum Minimum Mean
12B31H R& &g e2z]
HK$ MnABEET HKSMn BEEET HKSMn BBEET HK$Mn BEEER
VaR for total trading activities R EHNERELR 7 13 7 9
VaR for foreign exchange trading
positions* SNERZHENERE 2 7 1 3
VaR for interest rate trading positions HERZRHENERE 1 3 - 2
VaR for equity trading positions B ZRENERE 5 6 4 5

* Including all foreign exchange positions but excluding structural foreign exchange
positions.

* BIERTESNEITE BT CIE A LI ESS
2o
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EIE ()

(b) Market Risk Management (continued)

(c

~

(b) HIBEREIE ()

2024

At 31 December Maximum Minimum Mean

K12A318 -] &g e2=]

HK$ MnEREET HKSMn BEEET HKSMn BEEET HK$Mn BEEER

Stressed VaR for total trading activities RFEHNTERRELE 26 38 16 28
2023

At 31 December Maximum Minimum Mean

128318 5] &iE e2=]

HK$ Mn BEEET HKSMn AEEET HK$Mn BEEER HKS Mn BEEET

Stressed VaR for total trading activities R EHNTERRELE 1 29 15 22

A stressed VaR measure is intended to replicate a VaR calculation that RBEEREERRIEATmSRRTRER

would be generated on current trading portfolio if the relevant market
factors were experiencing a period of stress.

Operational Risk Management
Operational risk is the risk of loss resulting from inadequate or failed internal
processes, people, systems or from external events.

The objectives of operational risk management are to identify, measure,
assess and monitor the operational risk exposures associated to the Group;
to control and mitigate the exposures by taking effective measures; to
report in a structured, systematic and consistent manner; and to comply
with the relevant regulatory requirements.

The Operational Risk Management Committee is responsible for overseeing
the effectiveness of operational risk management of the Group while the
Operational & Technology Risk Management Department under the Risk
Management Division of the Group assists the Management in managing
the Group's operational risk, including the establishment and review
of the operational risk management, third party risk management and
operational resilience policies and framework; designing the operational risk
management tools and reporting mechanism; assessing, monitoring and
reporting the overall operational risk position to the Management and Risk
Management Committee. All the heads of business units and support units
of the Group are responsible for the day-to-day operational risk management
of their units.

The Group has put in place an effective internal control process which
requires the establishment of policies and control procedures for all the
key activities. The Group adopts various operational risk management tools
such as key risk indicators, risk and control self-assessments, operational
risk incident management to identify, assess, monitor and control the risks
inherent in business activities and products, as well as purchase of insurance
to mitigate unforeseeable and significant operational risk incidents. Business
continuity plans are established to support business operations in the event
of an emergency or disaster.

(c

~

BT BEAERRTXSEGEENE
g o
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(d) Technology Risk Management

(e

~

Technology risk is the risk of loss to the Group due to inadequate or failed
technical processes, people, and/or computing systems, or unauthorised
access or disruption to technology resources, in particular relating to cyber
security and e-banking.

To address increasing cyber security threats and emerging risks arising from
the use of advanced technologies such as generative artificial intelligence
and distributed ledger technology, the Group has put in place adequate
security resources and proper control measures based on a defined risk
appetite level. The Group has developed technology risk related policies
and cyber security strategies as well as comprehensive security awareness
programmes to strengthen cyber security at all levels.

The Group has also established a framework for proper management of
technology risk. The Board and designated committees at the top level are
responsible for overall management of technology risk for the Group.

Comprehensive control policies, standards, guidelines, and procedures
are maintained to ensure that adequate control measures relating to the
security of internet systems and applications, customer authentication,
fraud transaction detection and alerting, risk assessment for new products
and services, third-party security and confidentiality, integrity and availability
of information are all in place.

Liquidity Risk Management

Liquidity risk is the risk that the Group may not be able to meet its
obligations as they come due because of an inability to obtain adequate
funding (funding liquidity risk); or that the Group cannot easily liquidate
assets quickly without significantly lowering market prices because of
inadequate market depth or market disruptions (market liquidity risk).

The purpose of liquidity risk management is to ensure sufficient cash
flows to meet all financial commitments and to capitalise on opportunities
for business expansion. This includes the Group's ability to meet deposit
withdrawals either on demand or at contractual maturity, to repay
borrowings as they mature, to make new loans and investments as
opportunities arise and, last but not least, to comply with all the statutory
requirements for liquidity risk management, including Liquidity Coverage
Ratio ("LCR") and Net Stable Funding Ratio ("NSFR").

RERITEMR AT 2024 F3#K

(d) BHREREE
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~
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(e) Liquidity Risk Management (continued)

The Group reviews the risk profile through regular assessments of both
qualitative and quantitative risk factors to determine its tolerance of
prevailing risk levels against applicable risk appetite statement for liquidity
risk approved annually by the Board. The Asset and Liability Management
Committee is delegated by the Board to oversee the Group's liquidity
risk management. The Asset and Liability Management Committee
comprises balanced representation of senior staff from various business
units, Treasury, Risk Management and Finance, who jointly formulate
funding strategies. The Asset and Liability Management Committee sets
the strategy, policy, and limits for managing liquidity risk and the means
for ensuring that such strategy and policy are implemented. Regular
meetings are held to review the compliance status of the monitoring
matrix established and the need for any change in strategy and policy.
Liquidity is managed daily by the Capital Markets & Liquidity Management
Department under the Treasury Markets Division of the Group within the
set limits. The Market & Liquidity Risk Management Department under
the Risk Management Division of the Group is responsible for monitoring
the activities relating to liquidity risk. The Internal Audit Division performs
periodic reviews to ensure that the liquidity risk management functions are
carried out effectively.

The LCR and NSFR statutory requirements are part of the stringent
regulatory regime that covers the liquidity risk management of the Group.
To ensure compliance with the regulatory requirements, internal targets
for LCR and NSFR have been set above regulatory required levels, after
considering the Group's liquidity risk appetite. In addition, material changes
in the LCR and NSFR are reviewed regularly by the Asset and Liability
Management Committee together with proposed mitigation actions to
cope with adverse changes arising from, but not limited to, composition of
the deposit base and remaining tenor to maturity, lending activities with
respect to different maturity tenors, and the Group's asset and liability mix
strategy. In planning the asset and liability mix strategy, the Group's relevant
business units contribute to an assessment of the impact of asset growth
and funding structure on the LCR and NSFR for review and decision by the
Asset and Liability Management Committee.

(e) MBMERBEE ()
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As part of Group efforts to manage the LCR and NSFR effectively, emphasis
is placed on strengthening the deposit base by retaining loyal customers
and maintaining customer relationships. The Group balances funding
among retail, small business, and wholesale funding to avoid concentration
in any one source. Professional markets are accessed through the issuance
of certificates of deposit, medium-term notes, subordinated debt, money
market placement, and other borrowings for the purposes of providing
additional funding, maintaining a presence in local money markets, and
optimising asset and liability maturities.

The Group manages liquidity risk of the branches in Macau, Taiwan and
overseas and significant subsidiary in a holistic approach. The liquidity risk
management policies of the Group are abided by all of the branches in
Macau, Taiwan and overseas and significant subsidiary, while supplementing
their respective local practices and statutory requirements. Reporting to
the Group Chief Risk Officer, the Risk Management Unit of each of the
branches in Macau, Taiwan and overseas and significant subsidiary reports
and escalates liquidity risk related matter to the liquidity risk management
team at Head Office. The respective local Asset and Liability Management
Committee or respective local authorities are also established for overseeing
liquidity risk in accordance with the local regulatory requirements and limits
approved.

In addition to observing the statutory LCR and NSFR, the Group has
established different liquidity metrics — including but not limited to
the loan-to-deposit ratio, cumulative maturity mismatch ratio, funding
concentration ratio, intra-group exposure threshold, and cross currency
funding ratio — to measure and analyse the Group's liquidity risk. The
Group maintains sufficient High-quality liquid assets ("HQLAs") as a liquidity
cushion that can be accessed in times of stress. The HQLAs for fulfilling the
LCR consist of cash, exchange fund bills and notes, high quality government
debt securities and other equivalent liquid marketable assets. The majority
of HQLAs are denominated in Hong Kong dollars. Contingent funding
sources are maintained to provide strategic liquidity to meet unexpected
and material cash outflows.
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43.Principal Risk Management (continued) 2 EIE (&)

(e) Liquidity Risk Management (continued)

Internally, intra-group funding transactions are carried out at arm's length
and treated in a manner in line with third-party transactions, with regular
monitoring and appropriate control. A majority of the Group's liquidity
risk arises from the maturity mismatch gap between the Group's asset
and liability portfolios. The Group manages liquidity risk by conducting
regular cash flow analysis and projections through the use of the Bank's
management information system so as to facilitate the identification of
funding needs arising from on and off-balance sheet items over a set of time
horizons.

The Group also conducts stress-testing regularly to analyse liquidity risk.
Both on and off-balance sheet items and their impact on cash flow are
considered, together with applicable hypothetical and historical assumptions.
The assessment and review of market liquidity risk are included in the
various control processes, including investment/trading strategy, market risk
monitoring, valuation, and portfolio review. Three stress scenarios — namely
an institution-specific crisis, a general market crisis, and a crisis involving a
combination of the two — are adopted with minimum survival period defined
according to the HKMA's Supervisory Policy Manual LM-2, "Sound Systems
and Controls for Liquidity Risk Management".

With reference to the stress-testing results, the Group identifies potential
vulnerabilities within the Group, establishes internal limits and formulates a
contingency funding plan that sets out the Group's strategy for dealing with
any liquidity problem and the procedures for making up cash flow deficits in
emergency situations.

(e) MBMERBEE ()
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—REBRFRZRAET > BEHHEA
BZARZ B WRERETERERE
BEH o AEMABORIIERARKEE
EREEES 2 BAIRERER - A%
EEBRCREANTHNEEENRR  H—
RIBBANEEERERN SNEEEHR
ETRERENITRER > MUHEERRF
BMESRE > tMERERBMEEE

FERTEERETEIAR > UOR
HETRE - ZEBANERKELR
R AEENEHARANEEREEER
KNSINEEREABRENBERNTE
THERBE SRR ERBAAZE
BEHIRE > BFRE RHERE - B
ElREEE ~ MERESERS - ZBENIE
= — BMERSRITEM « BEHIHEHK - U
NiEE LimEE NGRS — 9RA
TEREEBRFMLM-2TB @RS T
R EE RGN GRS RENRIEFE
He

FERESRENASGER - BIEEN
BOBTESSRS - STILAERIRER - WHISTRE=
EE5tE ) BRI T AERRERSHE
EEENRERRESBER T EBREM
TR °



Notes to the Financial Statements (continued)

MBmENE (8

The contingency funding plan is designed to be pro-active and pre-emptive,
and stipulates the following three stages:

1. The Group utilises early warning indicators, which cover both qualitative
and quantitative measures, and monitors both internal and external
factors. Should there be any early signs of significant impact on
the Group's liquidity position, the Asset and Liability Management
Committee is informed. The Asset and Liability Management Committee
will consider appropriate remedial actions and will consider employing
crisis management if the situation warrants.

2. A Crisis Management Committee, which is chaired by the Co-Chief
Executives, is formed to handle the crisis. Strategy and procedures for
obtaining contingency funding, as well as roles and responsibilities of
the parties concerned, are clearly stated.

3. In the final stage, a post-crisis review is carried out to recommend
necessary improvements to avoid incidents of a similar nature in the
future.

An annual drill test is conducted and the contingency funding plan is subject
to regular review in order to accommodate any changes in the business
environment. Any significant changes to the contingency funding plan are
approved by the Board.
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43.Principal Risk Management (continued) 2 EIE (&)
(e) Liquidity Risk Management (continued) (e) WEMEEIGEIR (48)
Analysis of assets and liabilities by remaining maturity: BENRSENFIERARD T
2024
3months 1year or 5years
orless less but orless
Repayable but over over 3 but over Over Undated
ondemand  Within 1 month 1month months Tyear Syears  oroverdue Total
BEME  3EBME 1ELE HHAAD
HIESER Bk E3fER EIE 3 SENE Eifk ]
HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HK$ Mn HKS Mn
AEEER  AMEER  RMEER  AKEER  AMEER  AMEEm  AEEER AEEER
Assets &
Cash and balances with banks RENERANES 33319 - 1 527 - - 7439 41304
Placements with and advances to banks TRANERRES - 37032 673 - - - - 37705
Trade bils 8728 40 462 149 804 - - 1 1456
Trading assets RREREE - - - - - - 207 27
Derivative assets 4 TREE - - - - - - 6227 6221
Loans and advances to customers ERERRER 210 543 46298 128,087 157,031 113728 8432 527829
Investment securites }ﬁéﬁéﬁ - 9058 17207 2862 72,356 67,348 1952 190,783
Investments in associates and joint ventures ~ BHEATRAEAERE - - - - - - 8448 8448
Fixed assets BEEE - - - - - - 21 1297
Goodwill and intangible assets EENENEE - - - - - - 18% 183
Deferted tax assets EiEEE - - - - - - 1600 1600
Other assets HftgE 1497 8904 10,092 17633 707 756 7804 47393
Total assets BEIB 37566 126999 74,438 169,913 230094 181832 56,917 877759
Liabilties &f
Deposits and balances of banks SRR 122 8410 7994 6631 - - - 2157
Deposits from customers REE 202819 113,325 210013 101464 15472 - - 643,093
- Demand deposits and current accounts - EHG R 65,685 - - - - - - 65,685
- Savings deposits -HEER 134908 - - - - - - 134908
- Time, call and notice deposits - EENERER 22 113325 210013 101464 15472 - - 44500
Trading liabilties PO - - - - = = 66 66
Derivative liabilties ETEEE = = - - - - 579 579
Certificates of deposit issued REGE - 4118 6,558 8882 2020 - - 21578
Current taxation KERE - - - 1870 - - - 1870
Debt securites issted BRIERES - - 387 - - - - 387
Deferred tax liabilties EivasE = = - - - - 685 685
Other libilties UL 1131 11566 10989 18,253 1914 119 6327 51299
- Lease liabllities -fig&k - 24 39 165 380 167 = 765
- Other accounts - AftiEE 1131 11542 10950 18098 1534 952 6321 50534
Loan capital f#EER - - - 4669 18420 - - 23,089
Total liabiities BEER 205072 137419 235,941 141769 37826 119 12874 712020
Net gap FEE (167508)  (10420)  (161503) 28,144 192,268 180713
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2023
3months 1yearor 5years
or less less but o less
Repayable Within but over over3 but over Over Undated
on demand 1month 1month months 1year Syears  oroverdue Total
EENE  SfEBME 180 EHERD

HEsER: ET E3(ER BE 333 SENE Elfck ]

HKS Mn HKS Mn HKS Mn HKS Mn HKS$ Mn HKS Mn HKS Mn HKS$ Mn

AEEERT  AMEER  BMEER  AKEER  AMEER AMEER ABEER AkEER
Assets BE
Cash and balances with banks RENERANGS 37014 ? 2 2 - - 873% 45903
Placements with and advances to banks RN - 40883 2687 11 - - - 43691
Trade hll B2 9 [ 13 84 - - - 3m
Trading assets RARREE - - 66 1925 m - 25 3049
Derivative assets fTHIEEE - - - - - - 9056 9056
Loans and advances to customers EREHLER 2460 64,389 47667 18973 170070 115,063 8362 526,984
Investment securities RERS - 10854 18513 21090 60567 54,242 2004 187270
Investments in associates and joint ventures ~ BEATRAELERE - - - - - - 8,384 8384
Fived assets ETEE - - - - - - 13493 13493
Goodiwill and intangible assets BENEVEE - - - - - - 1852 1852
Deferred tax assets BEELE - - - - - - 18% 18%
Other assets AftEE 3 6748 1263 10463 575 571 7455 3470
Total assets BELE 39591 122948 81721 w2 231985 169876 61463 860,361
Liabilties (]
Deposits and balances of banks B 633 9318 8771 6,891 - - - 25619
Depositsfrom customers ERBR 185225 125787 18873 113622 15,208 - - 628598
- Dernand deposts and current accounts —— — EEERRAREE 65,643 - - - - - - 65643
- Savings deposits -FEE 118163 - - - - - - 118163
- Time, call and notice deposits - TR EER 1419 125,787 183736 13622 5228 - - 44479
Derivative liabilties ATESR - - - - - - 4007 4007
Certficates of depositissued B¥ERE - 2783 52% 885 10688 - - 77618
Current taxation KERR - - - 1602 - - - 1602
Debt securltes issued BE1ERES - - 155 306 383 - - 844
Deferred tax iabilties Eltiheak - - - - - - 468 48
Other fbilties =l 1005 139 1393 1373 1445 1317 10844 4730
- Lease liabities -HEaR - a 4 17 3%9 26 - 852
- Other accounts - BftiE 1005 7365 13893 11,208 106 1091 10844 46,480
Loan captal BEAR - - - 1649 14318 - - 15,967
Total liabifties BEAE 186883 145,80 216900 144294 4062 1317 15319 752,035
Net gap $EE (147272) (232 (135179) 8483 189923 168559

HRXZBREERTEBE M2 E N
MmN EESEZEH TR EERE
MR E S E P FR A BEEE R AT R ARR
B 5HEH B WA RARIREROE
E=E i

As the trading assets and debt instruments measured at FVOCI may be
sold before maturity or deposits from customers may mature without being
withdrawn, the contractual maturity dates do not represent expected dates
of future cash flows.
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(e) MBMERBEE ()
TRETRREHERBERNAREHRN
ZITETASREENEAREMEH
BHZIEBZ BN

(e) Liquidity Risk Management (continued)
The following tables provide an analysis of the undiscounted cashflow
projection of the non-derivative financial liabilities of the Group at the end
of the reporting period based on the dates of their contractual payment

obligations:

2024
Between
three
Less than months Between

Carying  Totalcash ~ Repayable three and one oneand  More than

amount outflow  ondemand months year five years five years Undated
Rt 3ERE AL 1ERE

RaEE g ORER WF FE 3 SENE  EHEAN
HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HK$ Mn HKS Mn
AUEER  AMEER  RMEER  AKEER  AMEER  AMEEm  AMEER BEEER
Deposts and balances of banks EivEReR 24157 24421 1123 18517 6781 - - -
Deposits from customers ERRH 643093 650837 203161 326,987 103773 16916 - -
- Demand deposits and current accounts ~ B R RER 65,685 65779 65,779 - - - - -
- Savings deposits -HER 134908 135036 135,036 - - - - -
- Tirme, calland notice deposits - EEREER 442500 45002 2346 326,987 103773 16916 - -
Trading biites RAREER 66 6 - - - - - )
Certficates of depositissued [BEGL 21578 2302 - 10,968 9176 2158 - -
Current taxation KEHR 1870 1870 - - 1870 - - -
Debt securites issued BEAERES 387 393 - 39 - - - -
Loan capital fAEAR 23,089 26560 - 309 58% 20,355 - -
Other libilties Arak 51299 47018 812 20,081 17418 1182 1200 6327
- Lease liabtes -fgsk 765 1151 - 86 20 508 48 -
- Other accounts - HitiEE 50534 45,867 812 19995 17197 584 952 6,327
Tota o] 765,539 713,467 205,09 375,255 144912 40611 1200 6,393
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2023
Between
three
Less than months Between
Carrying ~ Totalcash ~ Repayable three and one one and More than
amount outflow  ondemand months year five years five years Undated
Rt 3ERE  SEAML 1L

R g ERER WF 43 55 SENE  EHEAE

HKS Mn HKS Mn HKS$ Mn HKS$ Mn HKS Mn HKS Mn HKS Mn HKS$ Mn

AEEERT  AMEER  BMEER  AKEER  AMEER AMEER ABEER AkEER

Deposits and balences of banks BRNEIRER 25619 26,83 633 18341 7309 - - -
Deposits from customers BRER 628,598 637,171 185,665 319,344 116,501 15,661 - -
- Demand deposits and current accounts G 65643 65,737 65,737 - - - - -
- Savings deposits -HER 118,163 118,335 1833 - - - - -
~ Time, call and notice deposits - BN 444790 453099 1593 319344 16501 15661 - -
Certficates of depositissued BEAEE 71618 29,053 - 8248 9119 1686 - -
Current taxation KERE 1602 1602 - - 1602 - - -
Debt securiies issued BEMERES 844 810 - 184 316 30 - -
Loan capital BRAR 15,967 18056 - 18 2290 15,584 - -
Other liabilties EfieE 473 4157 587 2005 9369 a7 869 10844
- Lease lblities -HEEE 852 %? - 78 187 448 249 -
- Other accounts - BftE 46,480 41%5 587 19938 9182 2% 620 10844
Tota ] 147560 755,192 186,885 36295 148506 43793 89 10844
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43.Principal Risk Management (continued) 2 EIE (&)

(e) Liquidity Risk Management (continued)

The following tables summarise the undiscounted cashflows of the Group
by remaining contractual maturity as at 31 December for derivative financial
liabilities that will be settled on net and gross basis. The Group's derivative
financial liabilities that will be settled on a net basis mainly include interest
rate swaps whereas the derivative financial liabilities that will be settled on
a gross basis mainly include foreign exchange forwards and futures and
foreign exchange swaps. Derivatives without predetermined settlement date

have been included in the '‘Repayable on demand' time bucket.

(e) FENMERBEIER ()
TREM T AEER128 31 HUEHEL
FEHNRZIRER > QR EREES
HRFBRBBEETESMEE &
SRR PEEESHE TESMTIATE
BIEFIXRRE > MRQBEEGEEITE
TR TEFEOIEINERILIMNERE o
REBEAEHNITE T AE SER TENE
B BEREER A ©

2024
Lessthan Between three Between
Carying  Totalcash ~ Repayable three  months and oneand  More than
amount outflow  ondemand months one year five years five years Undated
Rt 3ERE AL 1ERE
e g ORER WF FE 32 SENE  EHEAY
HKS Mn HKS Mn HK$ Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn
AEEERT  AMEER  AMEER  AKEER  AMEER  AMEEm  AEEER  AEEER
Derivative financial lbilties et 579 6,113 a2 1261 2913 1456 5 -
Derivative financial labilties settled on REREERE (Tt
anet basis AR
Totalnet cash outflow EERen 4,666 8 I8 2580 1309 5 -
Derivative financial liabilities settled on
agross basis REREERE fTEEHER
Total cash nflow ERENA (71800) (21151) (34,865) (14629) (1355) - -
Total cash outflow ERent 73247 2570 35213 14962 1502 - -
2023
Lessthan Between three Between
Carying  Totalcash ~ Repayable three  months and one and More than
amount outflow  ondemand months one year five years five years Undated
Rt 3ERE  SEAML 1ELL
e B WRER WF EE E5F SENE  EHEES
HKS Mn HKS Mn HK$ Mn HKS Mn HKS Mn HKS Mn HK$ Mn HKS Mn
AUEER  AMEER  RMEER  AEEER  AMEER  AMEER  AEEER BEEER
Derivative financiallbilties fiteHat 4007 2875 () 1407 748 705 (175) -
Derivative financial fabilties settled on REREERE/fTE
anet basis AR
Totalnet cash outflow/inflow) ey WAV 18% ] 763 615 617 (175) -
Derivative financial liablities settled on
agross basis REREERE (1t eHER
Total cash inflow ERENA (64,083) (9.409) (47133) (5749) (1772) - -
Total cash outflow EEEE il 84903 9384 4 5882 1860 - -
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Certificates of Deposit, Debt Securities Issued, and Loan Capital

In 2024, BEA issued fixed rate certificates of deposit and debt securities
with face values of US$3,246 million, HK$200 million, TWD1,300 million;
and zero coupon certificates of deposit and debt securities with face values
of US$401 million, HK$702 million, CNY9,100 million, GBP50 million and
EUR298 million. The Group redeemed a quantity of certificates of deposit
and debt securities amounting to HK$38,808 million equivalent upon

maturity.

At the end of December 2024, the face value of the outstanding certificates
of deposit and debt securities issued was equivalent to HK$22,102 million,
with a carrying amount equivalent to HK$21,965 million.

Maturity Profile of Certificates of Deposit and Debt Securities Issued

As at 31 December 2024 5 2024 F£12 B 31 H

(All amounts expressed in millions of dollars of respective currencies)
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BEITEME  BRESREEER
2024% » HBIRITEIT TEER32.461F
EiT ~ B BT KA EIEITNESER
FHREBES ; UNEEA4.01EETT
BHE7.02M87T ~ AREIIETT ~ 0.5EHEEE
22 98RBT B A E N EHH S o
AERMPEARERIN S BB R ER
FBHIEEEBE388.08187T ©

12202412 B K > BEITEINIFREE R
BEHEFEEEERAK221.02(87T » Ik
EEREFBIE219.65(87T ©

BBTERENRESESNEL
52024F12531H
(EBEUSEE S E BT UsT)

Total Face Value Year of Maturity
“mE SIERLE 1
2025 2026 2027

Amount in currencies of issuance
BITERENER
Floating Rate ;28

HKD %7t 200 200 - -

USD %7t 20 20 - -
Fixed Rate (Note) & (%)

VEhESH 1,208 948 140 120
Zero Coupon 28

HKD %7t 372 372 - -

USD %7t 330 330 - -

CNY ARHE 7,860 7,860 - -

GBP % 50 50 - -

EUR BAT 73 73 - -
Total Certificates of Deposit and Debt Securities issued
in HKD equivalent FiE B #{TERGE REFES (BlEEE) 22,102 20,083 1,087 932

Note:  Associated interest rate swaps have been arranged in order to manage
interest rate risk arising from long-term certificates of deposit and debt

securities issued, if deemed necessary.

it Bl EEEETRAIGAEREFE
F5IBBIFIFEE - Z2Hka0 it Z2EY
HEBAF 1 41 o
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(e) Liquidity Risk Management (continued)

Certificates of Deposit, Debt Securities Issued, and Loan Capital (continued)
In 2024, BEA issued fixed rate loan capital with a face value of US$500
million and US$650 million respectively.

At the end of December 2024, the face value of the outstanding loan

capital issued was equivalent to HK$23,293 million, with a carrying amount
equivalent to HK$23,089 million.

Maturity Profile of Loan Capital
As at 31 December 2024
(All amounts expressed in millions of dollars of respective currencies)

(e) MBMERBEE ()
BE1TERE « EBESREEER (8
20244 » WEIR{THIT T EMERSEET
e sEETHEEES ©

2024 FE 12 AK » BEBITEINIEEER
EEEEHEIE232.93187T » IREEEIHE
FEHB1E230.89ETT °

EEEANFH
120245128 31H
(BEELUEEE P E BT 3m)

Total Face
Value Year of Maturity
amEE SRS

2027 2028 2030 2032 2034
Amount in currencies of issuance
BIEENES
USD (Note 1,2,3,4,5,6) 7t (#1222 3+ 425+6) 3,000 1,000 250 600 500 650
Total Loan Capital issued in HKD equivalent
FrEB&TEEES (BlE%E) 23,293 7,764 1,941 4,659 3882 5,047

Notes: 1.

The US$500 million loan capital that will mature in 2027 is callable on 13
March 2026.

The US$500 million loan capital that will mature in 2027 is callable on 15
March 2026.

The US$250 million loan capital that will mature in 2028 is callable on 7
July 2027.

The US$600 million loan capital that will mature in 2030 is callable on 29
May 2025.

The US$500 million loan capital that will mature in 2032 is callable on 22
April 2027.

The US$650 million loan capital that will mature in 2034 is callable on 27
June 2029.

2027 FEEIEARIS B TTEEE AR
15202643 /5 13 HAJfE[A] °

. 2027 FEIEARIS B E T E B E AR

52026 435 15 H BJAE[S] ©

. 2028 FF FIHARIAN R 52 5 (& T 18

BE&AF 202775 7HATHELL]

. HIE2030F EIHFRI6 (T IEEE R

1520254 5/5 29 H AJAE[A] °

. 2032 F FIRARIS (BE LB EE R

7520274 4/5 22 H A/ fE[A] °

. RIS2034 F EIHARY6 518X TEEE

ZKFE202946 /527 H AJ#&[o] ©
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(f) FIERREE

(f) Interest Rate Risk Management

Interest rate risk is the risk resulting from adverse movements in interest
rates that affect the earnings and economic value of the Group's banking
book positions. The Asset and Liability Management Committee is delegated
by the Board to oversee the Group's interest rate risk management,
establish the strategy and policy for managing interest rate risk, and
determine the means for ensuring that such strategies and policies are
implemented. Interest rate risk is managed daily by the Treasury Markets
Division of the Group within the limits approved by the Board or the
Asset and Liability Management Committee. The Market & Liquidity Risk
Management Department under the Risk Management Division of the Group
is responsible for monitoring the activities relating to interest rate risk. The
Internal Audit Division performs periodic reviews to ensure that the interest
rate risk management functions are implemented effectively.

Interest rate risk primarily results from the timing differences in the
re-pricing of interest rate-sensitive assets, liabilities, and off-balance sheet
items in the banking book. In determining the level of interest rate risk,
assessments are made for the gap risk, basis risk and option risk. The Group
manages the interest rate risk on the banking book primarily by focusing on
re-pricing mismatches. Gap analysis provides a static view of the maturity
and re-pricing characteristics of the Group's interest rate-sensitive assets,
liabilities, and off-balance sheet positions. Re-pricing gap position limits are
set to control the Group's interest rate risk.

Sensitivity analysis in relation to the impact of changes in interest rates
on earnings, in terms of net interest income (“NII"), and economic value,
in terms of economic value of equity ("EVE") is assessed regularly through
a number of hypothetical interest rate shock scenarios prescribed by the
HKMA. EVE represents an assessment of the present value of expected net
cash flows, discounted to reflect market rates. As fluctuations in interest
rates will affect earnings, they will also affect its net worth. Sensitivity
limits are set to control the Group's interest rate risk exposure under both
earnings and economic value perspectives. The results are reported to the
Asset and Liability Management Committee on a regular basis.

In order to produce quantitative estimation on IRRBB, the Group has
assumed shock scenarios to interest rate yield curves which allow changes
in economic value and earnings to be computed with consideration of
optionality and behavioural assumptions. These scenarios are applied
to IRRBB exposures in each currency for which the Group has material
positions.

MR EREEAEENRTRANTIER
% (f57% [IRRBBJ) 22 FI R EDH
HEF RSB EEER BB R
HEK BEEREEEZESEEFER
%> aEERARENFXRERER 5]
I EIEN R E R Y SRS SR 0 WHIEAR
FEHETE » LU IRBNIT 5 R SR A% BLIEER o 7
RERBEAEEESTERERESFINE
EAEERLZEeMZAIRAKLEETH
BEE AERRAREERETHNTHER
et R EEE 0 B EEREXERA
RARYEE) o eI B EHFHRST » R
R E R EEINEES AT

FMEREEREE2EHIBTIRMATI RGN
HE - BENBESRRINEEEIBER
RrERFEFTE - BEM K AEK TR - ¥
EERE - BXREERR LR RET
PG o ZEBEEERITIRM AT RE
BEBEEPNRET S XRGEAC o ZEON
AREAEENFEAE T B XYRIEE
E - aENEERERINFANEEER
NEFTEERR - XTRBEITEXER
FRER - UEHIAEEATF) R AR

FEESATHETHREDN  LGE
MEREHHBMNRECEBENTE
ETEETERRENTRENXEERRER
BR o RELEEAERRBREHISHE
THEERHF R RAFERFTMG - AR
MExEHErEAEENET - RILTE
TEAEENFE - FEEREHRNER
B DRI A BN BN MEEEEMm S
ERFZREREE - GRERETHRE
EBEEEZERER -

7T HIRRBBETEEME » AEERR
FER S EMGZ R EFELEE 7 EER
MBEBMRTE » MBS EENET
el - BEBEREANAERFEYN
IRRBBEGMIONEBEREH -
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43.Principal Risk Management (continued) 2 EIE (&)

(f) Interest Rate Risk Management (continued)
The prescribed interest rate shock scenarios are provided by the HKMA in
their Supervisory Policy Manual IR-1, Interest Rate Risk in the Banking Book
and generally described as follows:

1. Parallel up: A constant parallel shock up across all time buckets

2. Parallel down: A constant parallel shock down across all time buckets
3. Steepener: Short rates down and long rates up

4. Flattener: Short rates up and long rates down

5. Short rate up: Rates up are greatest at shortest time bucket and

diminish towards current rates in longer time buckets

6. Short rate down: Rates down are greatest at shortest time bucket and
diminish towards current rates in longer time buckets

Based on the sensitivity analysis performed by the Group for each of the
prescribed interest rate shock scenarios for the annual reporting date at 31
December 2024, the maximum adverse impact on EVE and NIl over the next
12 months are HK$2,973 million (31 December 2023: HK$1,839 million) and
HK$2,300 million (31 December 2023: HK$2,674 million) respectively.

Details of the sensitivity analysis on interest rate risk can be found on the
Bank's website accessible through the "Regulatory Disclosures” link on the
home page of the Bank's website at www.hkbea.com or at the following
direct link: www.hkbea.com/regulatory_disclosures.
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(g) Strategic Risk Management

(h

=

Strategic risk is the risk of current or potential impact on the Group's
earnings, capital, reputation, or standing arising from changes in the
environment the Group operates in, adverse strategic decisions, improper
implementation of decisions, or lack of responsiveness to industry,
economic, or technological changes.

The objective of managing strategic risk is to identify, assess, monitor,
report, and mitigate strategic risk, and to ensure compliance with the
relevant regulatory requirements.

The Group establishes comprehensive policies, manuals, profiles and
reports to set out the management framework as well as assessment and
monitoring tools.

The Group formulates, and adheres to the Strategic Risk Management
Manual, which outlines a systematic approach to the management of
strategic risk, including a framework for strategic risk identification,
assessment, monitoring, mitigation and control, thereby enhancing the level
of strategic risk management of the Group.

The Risk Management Committee is responsible for overseeing the
management of the Group's strategic risk.

Legal Risk Management

Legal risk is the risk of loss arising from unenforceable contracts, lawsuits,
or adverse judgements that may disrupt or otherwise negatively affect the
operations or financial condition of the Group.

The objective of managing legal risk is to identify, assess, monitor and
report on legal risk, and to comply with the relevant legal and regulatory
requirements.

From time to time, the Group provides training conducted by qualified
internal personnel and/or external lawyers/professionals to staff members.
When dealing with legal matters, the Group consults qualified internal
personnel and, when necessary and appropriate, engages external lawyers
with relevant expertise.

The Operational Risk Management Committee is responsible for overseeing
the management of the Group's legal risk.
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43.Principal Risk Management (continued) 2 EIE (&)

(i) Reputation Risk Management

Reputation risk is the risk that the Group's reputation is damaged by one or
more events that result in negative publicity about the business practices,
conduct, or financial condition of the Group. Such negative publicity,
whether true or not, may impair public confidence in the Group and may
result in costly litigation, or lead to a decline in the Group's customer base,
business, and/or revenue.

The objective of managing reputation risk is to identify, assess, monitor,
report, and mitigate reputation risk, and to ensure compliance with the
relevant regulatory requirements.

The Group establishes various policies, guidelines, manuals and codes to
ensure compliance with applicable laws, rules and regulations, and to ensure
that the Group maintains a high standard of corporate governance, which in
turn helps to safeguard and enhance the Group's reputation.

The Group formulates, and adheres to the Reputation Risk Management
Manual, which outlines a systematic approach to the management of
reputation risk, including a framework for reputation risk identification,
assessment, mitigation, control, and monitoring, thereby protecting
and enhancing the reputation of the Group. The Guidelines for Incident
Response and Management are established for swift response to and
management of unexpected incidents. The Media Guidelines are established
to ensure effective and consistent delivery of the Group's key messages to
the media.

The Operational Risk Management Committee is responsible for overseeing
the management of the Group's reputation risk.
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(j) Compliance Risk Management () ARERKRERE

Compliance risk is the risk of potential losses arising from legal or regulatory
sanctions, fines and penalties, financial losses or damage to reputation
that the Group may suffer as a result of its failure to comply with laws,
regulations, rules, related self-regulatory organisation standards, and codes
of conduct applicable to its business activities.

The Group establishes various policies, guidelines and manuals to ensure
compliance with all applicable legislation, rules, codes of conduct, industry
standards, and guidelines issued by the relevant regulatory authorities
that govern the Group's operations. The Group formulates, and adheres
to, the Compliance Risk Management Manual, which outlines a systematic
approach to the management of compliance risk, including a framework
for compliance risk identification, assessment, monitoring, mitigation
and control, thereby enabling the Group to manage its compliance risk
effectively. Independent regulatory compliance reviews are conducted on
major functions of the Group using a risk-based approach.

(k) Capital Management

The Group's primary objectives when managing capital are to meet the
regulatory requirements and safeguard the Group's ability to continue as a
going concern, so that it can continue to provide returns for shareholders
and benefits for other stakeholders, by pricing products and services
commensurately with the level of risk and by securing access to finance at a
reasonable cost.

Capital managed by the Group to achieve these objectives includes
ordinary share capital, retained profits, other reserves, and non-controlling
interests after deductions for goodwill and intangible assets. It also includes
subordinated liabilities, impairment allowances and regulatory reserve for
general banking risks as allowed under Banking (Capital) Rules.

The Group actively and regularly reviews and manages its capital structure
to maintain a balance between the higher shareholder returns that might
otherwise be possible with greater gearing and the advantages and security
afforded by a sound capital position, and makes adjustments to the capital
structure in light of changes in economic conditions.

The Steering Group for Capital Management and Recovery Planning
is responsible for overseeing issues related to the capital positions and
monitoring the capital adequacy against all regulatory and internal reference.
The capital position is also reviewed regularly by the Risk Management
Committee, Risk Committee and the Board.
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(k) Capital Management (continued)

0]

The HKMA supervises the Group on both a consolidated basis and a
solo-consolidated basis and, as such, sets capital requirements and receives
information of capital adequacy on a regular basis for the Group as a whole.
Individual branches in Macau, Taiwan and overseas and banking subsidiaries
are directly regulated by respective domestic banking supervisors, who set
and monitor their capital adequacy requirements. In certain jurisdictions,
non-banking financial subsidiaries are also subject to the supervision and
capital requirements of domestic regulatory authorities.

In implementing current capital requirements the HKMA requires the Group
to maintain a prescribed ratio of total capital to total risk-weighted assets.

The Group monitors its capital structure on the basis of the capital adequacy
ratios and there have been no material changes in the Group's policy on the
management of capital during the year.

The capital adequacy ratios as at 31 December 2024 and 31 December
2023 as disclosed are computed on the consolidated basis of the Bank
and certain of its subsidiaries as specified by the HKMA for its regulatory
purposes, and are in accordance with the Banking (Capital) Rules of the
Hong Kong Banking Ordinance.

The Group and its individually regulated operations have complied with
all externally imposed capital requirements throughout the year ended 31
December 2024 and 31 December 2023 and the Group's capital ratios are
well above the minimum required by the HKMA.

Climate-related Risk Management

The Group is of the view that there is growing urgency for immediate
climate action in building resilience and to mitigate potential negative
impacts of climate change. The Group distinguishes climate related risk
between physical risk and transition risk. "Physical risk" refers to the impacts
of weather and climate-related events, which could lead to disruptions to the
business and operations of banks and their clients. “Transition risk" refers to
the risk related to the process of adjustment towards a low-carbon economy,
which can be prompted by policy, legal, technology and market changes as
climate-change mitigation and adaptation measures are adopted. The Group
views climate risk as a transverse risk that can manifest in the traditional
and principal risk types such as credit, operational and reputation risks, etc.
The impacts can materialise in the business and operational activities of the
Bank.
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The Bank's Board of Directors has established a Board-level ESG Committee
to oversee the Group's ESG performance. The ESG Steering Committee
("Steering Committee") reports directly to the ESG Committee. The Steering
Committee, chaired by the Co-Chief Executive, is responsible for driving ESG
strategy development, assessing the materiality of existing and emerging
ESG topics, and ESG target setting and performance review, which is then
reported to the ESG Committee. The Group Chief Risk Officer sits on the
ESG Steering Committee and is tasked with managing and reporting on ESG
risks.

Through the HKMA-led Climate Risk Stress Test ("CRST") exercise, the
Group has identified emerging climate risks and opportunities which
may materially affect the Group's business and operations. Based on the
results from the climate risk and scenario analysis, the Group is able to
determine certain financial and non-financial impacts of climate change
which could manifest in the major risk categories through impacting of the
asset quality (i.e. borrower repayment ability, collateral quality), valuation
of financial instruments (i.e. market fluctuation), operational resilience (i.e.
operational damage to bank premises and assets and business disruption)
and reputational impact to the Group. The Group has developed plans
to strengthen its strategies and risk governance framework to ensure its
resilience against extreme climate events and to mitigate the vulnerabilities
identified during this CRST exercise. Due to strong capital buffers built up
over past years, the estimated financial impact from climate change do not
create material capital impact to the Group.

The Group's climate risk management measures include supporting
customers towards transition to a low carbon economy, expanding green
and sustainable finance products, controlling the Group's exposure to high
carbon-emitting sectors and those vulnerable to physical risks, and the
development of net zero roadmaps for both operational emissions (Scope
1 and 2), as well as financed emissions (Scope 3). The significant climate
risk issues will be reported and escalated to management committees
and the Board through the existing enterprise risk management and
ESG governance structure. To strengthen our climate risk management
capability and assess the operational and financial impact arising from
extreme weather events, the Group has developed and implemented new
risk management tools in 2024, including qualitative and quantitative risk
appetite statement for climate risk, climate risk radar and climate risk
heatmap, and strengthened ESG and Climate-related risk assessment to
customers and debt securities issuers.
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44.Fair Values of Financial Instruments £l TENAFEE

(a) UAFEEIIRNERMTA

(a) Financial Instruments carried at Fair Value

Fair value estimates are generally subjective in nature, and are made as
of a specific point in time based on the characteristics of the financial
instruments and relevant market information. The Group measures fair
values using the following hierarchy of methods:

Level 1 — Quoted market price in an active market for an identical
instrument.

Level 2 — Valuation techniques based on observable input. This category
includes instruments valued using: quoted market prices in active markets
for similar instruments; quoted prices for similar instruments in markets
that are considered less than active; or other valuation techniques where all
significant inputs are directly or indirectly observable from market data.

Level 3 — Valuation techniques using significant unobservable inputs. This
category includes all instruments where the valuation technique includes
inputs not based on observable data and the unobservable inputs could have
a significant effect on the instrument's valuation. This category includes
instruments that are valued based on quoted prices for similar instruments
where significant unobservable adjustments or assumptions are required to
reflect differences between the instruments.

Fair values of financial assets and financial liabilities that are traded in active
markets are based on quoted market prices or counterparty quotations.
For all other financial instruments, the Group determines fair values using
valuation techniques. Valuation techniques include net present value
and discounted cash flow models and various market recognised option
pricing models. Assumptions and inputs used in valuation techniques
include risk-free and benchmark interest rates, equity prices, foreign
currency exchange rates, index prices, historical or implied volatilities and
correlations. The objective of valuation techniques is to arrive at a fair value
measurement that reflects the price of the financial instrument that would
be received to sell the asset or paid to transfer the liability in an orderly
transaction between market participants at the reporting date.
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The Group uses widely recognised valuation models for determining the
fair value of common and simpler financial instruments, like interest rate
and currency swaps that use only observable market data and require little
management judgement and estimation. Observable prices and model
inputs are usually available in the market for listed debt and equity securities,
exchange traded derivatives and simple over-the-counter derivatives like
interest rate swaps. Availability of observable market prices and model
inputs reduces the need for management judgement and estimation and
also reduces the uncertainty associated with determination of fair values.
Availability of observable market prices and inputs varies depending on the
products and markets and is prone to changes based on specific events and
general conditions in the financial markets.

For more complex instruments, the Group uses valuation models, which
usually are developed from recognised valuation methodologies. Some or
all of the significant inputs into these models may not be observable in the
market, and are derived from market prices or rates or are estimated based
on assumptions. Valuation models that employ significant unobservable
inputs require a higher degree of management judgement and estimation
in determination of fair value. Management judgement and estimation are
usually required for selection of the appropriate valuation model to be used,
determination of expected future cash flows on the financial instrument
being valued, determination of probability of counterparty default and
prepayments and selection of appropriate discount rates.

The Group has an established control framework with respect to the
measurement of fair values. This framework includes a valuation control
function, namely Financial Instruments Valuation Group (“FIVG"), which
comprises control units independent of front office management.
Procedures for price verification have been established. Any pricing models
to be used would be subject to a rigorous validation and approval process.
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44.Fair Values of Financial Instruments (continued) 7l T B A FEE @)

(a) URTEEFIERNERTA (H)
TRENMIRSHNER > EATEED
BAUANTEESENEMTIREZATE
ERRES :

(a) Financial Instruments carried at Fair Value (continued)
The table below analyses financial instruments, measured at fair value at the
end of the reporting period, by the level in the fair value hierarchy into which
the fair value treatment is categorised:

2024 2023
Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total
1 B2 B=H L £ B E=R ELE
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn

BEEET AYEEn  AY¥EER  A¥EEr AKEER  BEEEn  BEEEn  BEEER
Recurring fair value ERRENATER
measurement BT
Assets BE
BRSE - HEB
Trade bills - Measured Hit2mElEil
at FVOC! RMATEEE - 653 - 653 - 122 - 122
Trading assets RAFREE 207 - - 207 285 2764 - 3,049
Derivative assets TETH&E - 6,227 - 6,227 12 9,044 - 9,056
Investment securiies &
- Mandatorily —REEER
measured Bablri
at FVTPL NTEEHE - 1485 508 1993 - 2,327 533 2,860
— EBEM
2AEKEN
REATER
- Measured at FVOC HE 36,097 121,851 999 158,947 35922 116,339 959 153220
36,304 130,216 1507 168,027 36,219 130,596 1492 168,307
Liabilities =i
Trading liabilities RERBER 66 = = 66 - - - -
Derivative liabilties fTETRER 6 5790 = 5,796 - 4,007 - 4,007
e ABBERN
Financial liabilities R ATERER
designated at FVTPL ~ £RIERE - 937 - 937 - 13,501 - 13,501
72 6,727 - 6,799 - 17508 - 17,508

During the years ended 31 December 2024 and 2023, there were no

significant transfers of financial instruments between Level 1and Level 2 of

the fair value hierarchy. The Group's policy is to recognise transfers between

levels of fair value hierarchy as at the end of the reporting period in which

they occur.
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Information about significant unobservable inputs in Level 3 valuations

Valuation technique

BRE=REENT RN EEZ2HEN

Significant unobservable input(s) Range

fEERR FRAIBREZEEZS2H 1R2E
Unlisted equity securities Counterparty quote N/A N/A
and investment funds RAEFRE B B
JFEBRMBSRGERS
Net asset value N/A N/A
BEFE A &R
Discounted cash flow Discount rate 10.4%

model =
R RiriR
Marketability discount
T
Market-comparable Earnings multiple
approach BAIEE
e Gl
EV/EBIT

TEEE REFTE

Marketability discount

It

The fair values of unlisted equity instruments mandatorily measured at
FVTPL or measured at FVOCI are estimated using the discounted cash
flow model, on the basis of an analysis of the investee's financial position
and results, or with reference to multiples of comparable listed companies,
adjusted for a marketability discount to reflect the fact that the shares are
not actively traded. An increase in the ratio/investee's financial position and
results in isolation will result in favourable movement in the fair values, while
an increase in discount rate/marketability discount in isolation will result in
unfavourable movement. The fair value of the unlisted investment funds
are estimated by using the net asset valuations ("NAV") provided by the
managers of the funds.

Valuation of financial instruments in Level 3 are subject to the same
valuation control framework as described above and reviewed regularly by
FIVG.

(20234 : 13.4%)

20%
(20234F : 20%)

31.45 — 37.69
(20234 : 14.38-36.36)

20.50 - 21.16
(20234 : 18.26-26.75)

50%
(20234 : 50%)

‘BB R U R R AT EEFSERIZ
BEHEMEEWEURRATEENEN
FLHRATANATEE  2RBRE
RITNERN LS RERREQTNM
BRONEBZ DN > RBFAILERE
TRE 2 > WS ATIH MR bk
ZRINMIFERERF 2 HE - EREL
X/ ZRENDNTBREREEZE
AIBMENFEEEEELE > MEAHH
K /WG 2 @RS RS AT EE
FEaETE - FLTREESHNATEE
ERAETKCIERHNEESEFGEE -

EE=—HzEMTAGEER U LML
A8 ) fik 1 BE 4304 A1) e 22 B T R B AT AR
TEHRAR ©
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44.Fair Values of Financial Instruments (continued) 7l T B A FEE @)

(a) Financial Instruments carried at Fair Value (continued) (a) UATEEFIRNSRITAE (8)
(1) Valuation of financial instruments with significant unobservable inputs (1) EEAIEREELHNSHITA
fAE
Movements in the recognised fair values of instruments with significant BIRTSEBEAAIBRRZEESHN
unobservable inputs were as follows: TE > EATEEZEZSHNT -
2024 2023
Investment Investment
securities Investment securities Investment
mandatorily securities mandatorily securities
measured measured measured measured
at FVTPL at FVOCI at FVTPL at FVOCI

WHEEE  WEEEft  WNEEE  WEBH{
BEMRM  REMEN  BEMRM 2EKEN
ATEERE RMATEE ATEENE RRATEE
WEEES HENRESS  OREES HENREES
HK$ Mn HK$ Mn HK$ Mn HK$ Mn
BEEET  BMEET  SMEERT  SWEER

Assets BE
At 1January K1B1H 533 959 732 839
Additions/Purchases i,/ A 1 = 8 -
Disposals/Settlements HE #E8 (36) - (208) -
Changes in fair value recognised ‘AT EEZENFER

in the income statement EE R 10 - 1 -
Changes in fair value recognised ‘AT EEZENFER

in the other comprehensive FEMZERER

income = 40 - 120
At 31 December K12 B 31 BEER 508 999 533 959

KEREREREEE

Total gains for the year included REREM2ENE

in FVOCI fair value reserve of NRBAFEBEEE

the other comprehensive Mmest ARt E

income for assets held at the WA T EERE

end of the reporting period ZFERIEAEEE - 40 - 120
Total gains for the year included ~ FUREHIERBIEE

in the income statement for ZEEMETA

assets held at the end of the HWER w8

reporting period recorded in Bal R ATEE

net results from other financial SHTANFEREZ

instruments at FVTPL FENWmALEE 1 - 1 -
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(2) Effects of changes in significant unobservable assumptions to (2) AR EERREHESIET
reasonably possible alternative assumptions TZRERSMEENTE
2024

Effect recorded in profit or loss  Effect recorded directly in equity

BiEGENRE E2RE B RR D L2 HE

Favourable (Unfavourable) Favourable (Unfavourable)
B (FF) =Ll (FF)
HK$ Mn HK$ Mn HK$ Mn HK$ Mn
BEEERT BEBET BEEET BEEET
Financial assets THEE
SRR B M R bR
Investment securities mandatorily NEEESENKRE
measured at FVTPL 57 42 (42) - -
REBEMEEN G
Investment securities measured MR AT EEE
at FVOCI &R S = = 83 (83)
42 (42) 83 (83)
2023
Effect recorded in profit or loss  Effect recorded directly in equity
HigmiiiEn b2 o Bl RREm L2 R e
Favourable (Unfavourable) Favourable (Unfavourable)
=il (FF]) =Ll (F#])
HK$ Mn HK$ Mn HK$ Mn HK$ Mn
BEEET BEEET BEEET AEEERT
Financial assets THEE
wHEBEm M R R
Investment securities mandatorily NEEESENRE
measured at FVTPL ek 45 (45) - -
BERHE M2 EE
Investment securities measured MR AFEEE
at FVOCI B & - - 80 (80)

45 (45) 80 (80)

The fair values of financial instruments are in certain circumstances, HETBERT > StEEMIAEN QT EEFRE
measured using valuation models that incorporate assumptions that are BHMEERR - H3E0R&RLIFRBEER
not supported by prices from observable current market transactions in TENERIRETSISER > TIFREE
the same instrument and are not based on observable market data. The ~— IEJERREIHIHHEE - ERBETRAFEEZR
table above shows the sensitivity of fair values due to parallel movement RE > BREAESEAENENRRMES
of plus or minus 10 per cent in reasonably possible alternative  BIIE » B10%89EENIITEH) -
assumptions.
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44.Fair Values of Financial Instruments (continued) 7l T B A FEE @)

(b) Fair Values of Financial Instruments Carried at other than Fair Value
The following methods and significant assumptions have been applied in
determining the fair values of financial instruments presented below:

(i) The fair value of demand deposits and savings accounts with no specific
maturity is assumed to be the amount payable on demand at the end of
the reporting period.

(i) The fair value of variable rate financial instruments is assumed to be
approximated by their carrying amounts and, in the case of loans and
unquoted debt securities, does not, therefore, reflect changes in their
credit quality, as the impact of credit risk is recognised separately by
deducting the amount of the impairment allowances from both the
carrying amount and fair value.

(iii) The fair value of fixed rate loans and mortgages carried at amortised
cost is estimated by comparing market interest rates when the loans
were granted with current market rates offered on similar loans.
Changes in the credit quality of loans within the portfolio are not taken
into account in determining gross fair values, as the impact of credit risk
is recognised separately by deducting the amount of the impairment
loss and allowances from both the carrying amount and fair value.

(iv) The fair value of financial guarantees issued is determined by reference
to fees charged in an arm's length transaction for similar services, when
such information is obtainable, or is otherwise estimated by reference
to interest rate differentials, by comparing the actual rates charged by
lenders when the guarantee is made available with the estimated rates
that lenders would have charged, had the guarantees not been available,
where reliable estimates of such information can be made.

The carrying amounts of the Group's financial instruments carried at cost
or amortised cost are not materially different from their fair values as at 31
December 2024 and 2023.

(b) UAFEEUSIMIRNERMTAQTERE
FEBRB T HEMNEERBE » UETE
WMTERTENATEE :

0]

(if)

(iii)

(iv)

TRAEEMRERERMEERS
WAFEE DHRERINREHE
HARERMZ(THIZEE -

FEERIANATER BHRER
HHREERS - WHETARER
MIELHEHRS > ARERNEER
REFEREREMENATEETS
MEEGSERRRA 25T LUE
B ARERAFEETERREEER

D sE A A BRI E B ERFIZIBE
ROATEE HEREETIZEE
EXRFERENE B SR M EY
B > LTS AR R A b - B
FAERNEERRE B2 EREEN
N EETEREERSERRRT
DRTF LR - ERE AT EEHRE
B> BRSNS EERNEERE
WSEEIFETUER

BEHNREERZATEE > BN
BEERERFTHATZS FFAEU
BRZPIBUSEMERMET ; 5
WERD P 2ER KEEMMGS > 5
FILURLE R A8 3 38 B (R PR BB IR AL
BHEE » BEREMEERZBER
T E RS P BRI st B
fEHEEE » W AE E AR R A SERIAE
FERMUEEATEE -

NEBMMUMATEHEMAARNERTE
BREE » BEHFL2024%12 3310 %2023
ERHZATEETIBEEAESR °



Notes to the Financial Statements (continued)

MBmENE (8

45, Off-Balance Sheet Exposures & & & &R SN E S

RERITEMR AT 2024 F3#K

(a) Contingent Liabilities and Commitments
The following is a summary of the contractual amounts of each significant
class of contingent liabilities and commitments and the aggregate credit
risk-weighted amount and is prepared with reference to the completion
instructions for the HKMA return of capital adequacy ratio.

(a) SARBBRAE
BREE/HELTRILERRRNVERIE
T BEEEHNRARBERARENELH
ERNEERRMESEHENT :

2024 2023
HK$ Mn B EET  HK$ Mn BEEET
Contingent liabilities FRaE
Direct credit substitutes BEREEAER 3,085 3522
Transaction-related contingencies BT S ERNZAIER 6,776 3,927
Trade-related contingencies BB S EMNIATEER 6,051 7,74
15,912 15,190
Commitments I
Commitments that are unconditionally cancellable B ECEMEAS im0
without prior notice BRI 280,189 332,203
Other commitments with an original maturity HAEHENREERE
- up to 1year - 1T 4,150 2,531
- over 1year -1k 27,272 25,168
311,611 359,902
Total FEEE 327,523 375,092
Credit risk-weighted amounts EERRINESEE 19,525 17,458

The credit risk-weighted amount is calculated in accordance with the Capital
Rules. Contingent liabilities and commitments are credit-related instruments
which include acceptances, letters of credit, guarantees and commitments
to extend credit. The contractual amounts represent the amounts at risk
should the contract be fully drawn upon and the client default. Since a
significant portion of guarantees and commitments is expected to expire
without being drawn upon, the total of the contract amounts does not
represent expected future cash flows.

(b) Derivatives
(i) Notional amount of derivatives
Derivatives refer to financial contracts whose value depends on the
value of one or more underlying assets or indices.

EERRINESIERZ(EARA) E -
FREEREAESAEEEENTA - &
ERAMRHMEENAREE - EHE 8
REMENRIE - BHUSERIEE SR
RERMEEREBOBMAERARNS
28 o HISTREIE GRS SR (I FIER RS
TEEERCRDEALY > SOSRLF
REFEFRRFERE ©

(b) FTETHA
() TTETENZESE
THETARIER—ERZEBTEE
FIEHEBEEEBENMBEL
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45, Off-Balance Sheet Exposures (continued) & 2 B R LAY A @)

(b) Derivatives (continued)

(i) Notional amount of derivatives (continued)

The following is a summary of the notional amounts of each significant

(b) $TETI A (&)
() TEIAENZZEE (@)

EENSETEIETIZEINGSE

type of derivative of the Group: SRBEEWT
2024
Managed in
conjunction
with financial
instruments
designated at Others,
Qualifying fair value including
for hedge through profit held for
accounting or loss trading Total
ZEBEEU
REAATEE Hith > @iE
e ERTIAERN BEFRS
itk e R& FLEE]
HK$ Mn HK$ Mn HK$ Mn HK$ Mn
BEERT BEEET AEEET BEEET
Exchange rate contracts BEEXEH - 3,446 490,510 493,956
Interest rate contracts FIEEH 137,400 939 168,177 306,516
Equity contracts Rin G4 - - 12,055 12,055
137,400 4,385 670,742 812,527
2023
Managed in
conjunction
with financial
instruments
designated at Others,
Qualifying fair value including
for hedge through profit held for
accounting or loss trading Total
BEBREI
RERATFEE Hith > @iE
e ERIAEN BEFERS
itk B A& e
HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AEEET ABEET AEEET AEEET
Exchange rate contracts BEEAEH - 2,932 311,977 314,909
Interest rate contracts FIEEH 115,455 8,171 195,198 318,824
Equity contracts AR B - - 6,245 6,245
115,455 11,103 513,420 639,978

Derivatives arise from futures, forward, swap and option transactions
undertaken by the Group in the foreign exchange, interest rate and
equity markets. The notional amounts of these instruments indicate the
volume of transactions outstanding at the end of the reporting period;

they do not represent amounts at risk.

TETARHASEEIINE - FMIRLRKRR
TIBETHE B HHALERRZZ M
EL - BETANGETRIETREHNGE
REIRTMAZSZE - BRI
ZEMRAIEEE o
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(i) Fair value of derivatives (i) TTETEZATEE

2024 2023

Fair value Fair value

NTEE ATEE
Assets Liabilities Assets Liabilities
HE =l BE =1
HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AEEET AEEET AEEET BEEET
Exchange rate contracts BEEH 5,010 4,287 1,650 1733
Interest rate contracts MEEH 933 1,230 7,307 2,169
Equity contracts BDEH 284 279 99 105
6,227 5,796 9,056 4,007

(ii) @t
(a) FIEREBRHI LS TIBEL
FEENATBEHATEDE
HERE > BRBREEERS
b T 0 2 (B R v 4 )
BT -

(ii) Hedge accounting
(a) Fair value hedges of interest rate risk
The Group's fair value hedge principally consists of interest rate
swaps that are used to protect against changes in the fair value
of fixed rate long-term financial instruments due to movements in
market interest rates.

AEBRLMEEHETETER
THEERTRBEREERNEK
MERN QAT EESLOER
R F 8 U E B F =
FHANATEEERBENTE
BITRHRUZNEEFR = I

The Group uses interest rate swaps to hedge its exposure to
changes in the fair values of certain fixed rate financial assets

and financial liabilities in respect of a benchmark interest rate.
Pay-floating/receive-fixed interest rate swaps are matched to
specific issuances of fixed rate financial liabilities or pay-fixed/
receive-floating interest rate swaps are matched to fixed rate

financial assets with terms that closely align with the critical terms
of the hedged item.

EF PN EERSNEER SR
HERYH » HIERERHIPIRE
RORASR IR —2R ©
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(b) Derivatives (continued)
(iii) Hedge accounting (continued)
(a) Fair value hedges of interest rate risk (continued)

The Group's approach to managing market risk, including interest
rate risk, is discussed in Note 43(b). Interest rate risk to which the
Group applies hedge accounting arises from fixed rate financial
assets and financial liabilities, whose fair value fluctuates when
benchmark interest rates change. The Group hedges interest rate
risk only to the extent of benchmark interest rates because the
changes in fair value of a fixed rate financial asset and financial
liability are significantly influenced by changes in the benchmark
interest rate. Hedge accounting is applied where economic hedge
relationships meet the hedge accounting criteria.

By using derivative financial instruments to hedge exposures to
changes in interest rates, the Group also exposes itself to credit risk
of the derivative counterparty, which is not offset by the hedged
item. The Group minimises counterparty credit risk in derivative
instruments by entering into transactions with high-quality
counterparties and requiring the counterparties to post collateral
(see Note 43(a)(x)).

Before fair value hedge accounting is applied by the Group, the
Group determines whether an economic relationship between
the hedged item and the hedging instrument exists based on an
evaluation of the qualitative characteristics of these items and
the hedged risk that is supported by quantitative analysis. The
Group considers whether the critical terms of the hedged item and
hedging instrument closely align when assessing the presence of an
economic relationship. The Group evaluates whether the fair value
of the hedged item and the hedging instrument respond similarly to
similar risks. The Group further supports this qualitative assessment
by using cumulative dollar offset method or regression analysis to
assess whether the hedging instrument is expected to be and has
been highly effective in offsetting changes in the fair value of the
hedged item.

The Group establishes a hedge ratio by aligning the par amount of
the hedged item and the notional amount of the interest rate swap
designated as a hedging instrument. Under the Group policy, in
order to conclude that a hedge relationship is effective, all of the
following criteria should be met.

— The regression co-efficient (R squared), which measures the
correlation between the variables in the regression, is at least

0.8.

— The slope of the regression line is within a 0.8-1.25 range.

— The confidence level of the slope is at least 95%.

(b) FTET R (BB)
(iii) ¥rhgrst ()
(a) FIREFZHILFIEEE D (B)

AEBREETSRRNTGE 8
EH R ER TR EE43(b) ©
REERBE P E M X E R
REESEMEERTHEE
HRATEETEENREFHFK
#Ho-AEREMEENEREMRA
A TEEEHREENREH
MEEXE  AEBETEER
KHENH P ZRRE - HihE
SHERRFEH PG SHERFNE
BEHRAR o

BRERATESMIARN P =X
2HEKE > AEETEETE
TAXRSHFNEERE » MZ
BRI RAR W E PR B IR o &
SHEBRSHBXSHTET
RF o BRXZHFRMEEA
m BETETERSHFNGE
R (55 RMEE43(a)(x) ©

ERAATEEH PG AR
FEERBEWEPEEMNE HT
ANEMFEEHENFE TR
BETEBIER DT - LUEERY
HEEEANPTEZBREREFE
KRG - AEBETEEER
FROFER > §ZERHANEE
P TENBERERZES —
B AEEFEREPEENE
HIENATEERGTHELR
%I AR - REEE R REHE
BB D S T
ARG RIKIFRE B RO IER
HAEEN AT EEESE—
FTAFEMTE ©

FERBEBAEY T EENEE
HEEAH P TANNXERS
ML BB EREEHIPLEE -
RIEAEMEER - BRHERHE
FEm R L TR B L

— RAEEHPEE T BERMEDN
EBIFFAH RFH) £VAH08 -

— [EIRRHNEE0.8-1.255F
pg o

— PEHNEEKFEDHB%
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In these hedge relationships, the main sources of ineffectiveness

are:

- the effect of the counterparty and the Group's own credit risk
on the fair value of the interest rate swap, which is not reflected
in the fair value of the hedged item attributable to the change in

interest rate; and

— differences in maturities of the interest rate swap and the

hedged item.

At 31 December 2024 and 2023, the Group held the following
interest rate swaps as hedging instruments in fair value hedges of

interest risk:

RERITEMR AT 2024 F3#K

TEBLEIPRAGR D > B AL
MHEERRR :

- RBHFNFEEBESERA
MRS N TEER
TR R IMTTA EE BB
FREHIREATEET ;
&

— MEREENERRRE R
HBEZER -

L2024 FE X 2023F12F331H » &
EEBEUTAXEHRENES
MERBAFEBEH NG T
= -

2024
Maturity
FHAR
Less than More than
1year 1-5 years 5 years
DHAE 156 ZH5E
Risk category B EEER
Interest rate risk A= E R
Hedge of debt securities investment HHAEBRSRE
Nominal amount (HK$ Mn) LELTE (BEEET) 6,772 40,259 53,622
Average fixed interest rate FHEER=E 1.94% 1.77% 1.76%
Hedge of loans and advances HABRNEN
Nominal amount (HK$ Mn) LELTE (BEEET) 47 419 26
Average fixed interest rate FHEER=E 0.55% 1.58% 2.59%
Hedge of certificates of deposit issued HHEETERE
Nominal amount (HK$ Mn) LELTE (BEEET) 2,697 2,019 -
Average fixed interest rate FHEER=E 4.80% 4.35% -
Hedge of subordinated notes issued HADEITRESE
Nominal amount (HK$ Mn) LELTE (BEEET) 4,659 18,634 -
Average fixed interest rate FHEER=E 5.00% 3.83% -
Hedge of deposits from customers HARPER
Nominal amount (HK$ Mn) LEETE (BEEET) 3,321 - -
Average fixed interest rate FHEER=E 2.88% - -
Hedge of deposits and balances of banks HHIRITIE AR
Nominal amount (HK$ Mn) LESTE B EET) 201 - -
Average fixed interest rate FHEERE 2.51% - -
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(b) Derivatives (continued)
(iii) Hedge accounting (continued)
(a) Fair value hedges of interest rate risk (continued)

(b) FTET R (BB)
(iii) ¥rhgrst ()
(a) FIREFZHILFIEEE D (B)

2023
Maturity
FIEAE
Less than More than
1year 1-5 years 5years
DHNE 155 BH5E
Risk category B R38R
Interest rate risk AlESE
Hedge of debt securities investment HHEFESRE
Nominal amount (HK$ Mn) LESE (BEEET) 6,832 40,841 51,483
Average fixed interest rate FEEFR]E 2.21% 1.54% 1.47%
Hedge of loans and advances HHERRBR
Nominal amount (HK$ Mn) LESHE (BEEET) 124 698 27
Average fixed interest rate FEEFR]E 2.76% 1.19% 2.59%
Hedge of subordinated notes issued WHEETRESRE
Nominal amount (HK$ Mn) LESHE (BEEET) - 14,452 -
Average fixed interest rate FEEFRE - 3.98% -
Hedge of deposits from customers HHEREFM
Nominal amount (HK$ Mn) LESHE (BEEET) 998 - -
Average fixed interest rate FEEFRE 4.04% - -
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The amounts relating to items designated as hedging instruments

and hedge ineffectiveness were as follows:

Hedging instruments

RERITEMR AT 2024 F3#K

BEERH D TAREMH PR
W

2024
Hedge
ineffectiveness

Change in fair recognised in

H4TH value used for Net hedging
Carrying amount in the consolidated calculating profit/(loss)
statement of financial position hedge R
ERAHMBHRARIREE ineffectiveness (B518) 28RN
Nominal amount  Derivative assets Derivative liabilities ~ ATB{EEEIN R ER
LRER fTETREE TETRBR HAEERHG BER
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
BREET BREET BREET BREET BREET
Interest rate risk
el
Interest rate swaps - hedge of
debt securities investment
HREH - MERESRE 100,653 8 (136) 604 70
Interest rate swaps — hedge of loans
and advances
FREH - HHERRBR 916 24 - (19) (1)
Interest rate swaps
- hedge of certificates of
deposit issued
FIREH - R ETERE 4716 3 - 2 -
Interest rate swaps — hedge of
subordinated notes issued
R - HEETRERE 23,293 2 (98) (17) 23
Interest rate swaps — hedge of
deposits from customers
FIRiH — SR REN 3,321 - - 2 -

Interest rate swaps
- hedge of deposits and balances
of banks
il — EORRITROE AU R 201
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(b) Derivatives (continued)

(iii) Hedge accounting (continued)
(a) Fair value hedges of interest rate risk (continued)

(b) FTET R (BB)
(i) ¥hgst (@)
(a) FIREFZHILFIEEE D (B)

2023

Hedging instruments

Hedge
ineffectiveness
recognised in

TR Change in fair Net hedging
Carrying amount in the consolidated value used for profit/(loss)
statement of financial position calculating hedge Sy
AR RIREE ineffectiveness (B518) &R
Nominal amount ~ Derivative assets Derivative liabilities A F{B{EEEIN FeLnpa s
wEEH ETIAEE ETARE HEERHER B
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
BEEAT BEEAT BEEAT BEEAT BEEAT

Interest rate risk
GlESEI
Interest rate swaps - hedge of

debt securities investment
Rt — WMRBESRE 99,156 5,689 (412) (1860) 76
Interest rate swaps - hedge of loans

and advances
FI=imE — SHETRES 849 42 - (24) (2)
Interest rate swaps - hedge of

subordinated notes issued
FZiH - AR TRERE 14,452 29 (402) 147 (23)
Interest rate swaps - hedge of

deposits from customers
FZie — SR RER 993 - @) 28 2
Interest rate swaps - hedge of repo
Rt — HnmEs - - - 4 (23)
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The amounts relating to items designated as hedged items were as ~ 15EARITHIEE SN T -
follows:
2024
Accumulated
fair value hedge
adjustments
remaining in the
consolidated
statement of
financial position
for hedged items
that have ceased
to be adjusted for
Accumulated fair value hedging gains
hedge adjustments Presentationin ~ Change in value and losses
included in the carrying amount  the consolidated used for BEMEEMBERR
Carrying amount AERREENR: statementof  calculating hedge REIBKILFERE
SREE NFEEHHER financial position ~ineffectiveness ¥RV E
Assets Liabilties Assets Liabilities ERaRERE ATREZDUHE BEZRAATEE
BE afE BE &R RPFIR B R
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AaEr EEEEn  AMEEn  AREST AEEET AREET
Interest rate risk
&R
Debt securities investment 95,760 - (4,126) - Investment securities (534) -
Loans and advances 894 - (22) - Loans and advances to 18 -
ERRER customers
ERERRER
Certificates of deposit issued - 4808 - 2 Certificates of deposit 2) -
BETETR issued
BE{TEME
Subordinated notes issued - 23,089 - (128) Loan capital 40 -
BETRERE fERER
Deposits from customers - 32713 - - Deposits from 2) -
BREA customers
ERGR
Deposits and balances of = 201 = - Deposits and balances = =
banks of banks
TR AEER RATHERRAEE
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(b) Derivatives (continued)

(iii) Hedge accounting (continued)

(a) Fair value hedges of interest rate risk (continued)

2023

Accumulated fair value
hedge adjustments
included in the carrying amount
Carrying amount AERREENR:
REE RTEEHEE
Assets Liabilities Assets Liabilities
EE af BE afa

HKS$ Mn HKS$ Mn HKS$ Mn HKS$ Mn
A%EEn  EWEEn  EREER  AREER

financial position

(b) $TETI A (&)

(i) ¥hgst (@)

(a) FIERBREILFEEL W ()

Accumulated
fair value hedge
adjustments
remaining in the
consolidated
statement of
financial position
for hedged items
that have ceased
to be adjusted for
hedging gains

Presentationin ~ Change in value and losses

the consolidated

used for BEMEEIEIRR

statementof  calculating hedge RETE R ILFE S

ineffectiveness AR BRI E 4

EEEMERL ATEEEBMGE BEZRHATEE
RHIIR EXEADH HihaREs

HK$ Mn HK$ Mn

AREER ANEET

Interest rate risk

e

Debt securities investment
BEESRE

Loans and advances
ESEL

Subordinated notes issued
BETRERE

Deposits from customers
ERER

Repo
[elEE

92,652 - (4,449)

- Investment securities

BHR

845 - (40)

- Loans and advances to
customers

BRETNEN

- 14,318 -

997

(88) Loan capital
(E-EeN
(2) Deposits from
customers
BRED
- Deposits and balances
of banks

RTNERRER

1936 -

22 -
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(b) Cash flow hedges of interest rate risk (b) FIEREZHIBEZ 7L H

The Group uses interest rate swaps to hedge against exposure to
variability in the future cash flows of floating rate loans referencing
HIBOR. Pay-float-receive-fixed interest rate swaps with the same
repricing tenor is used to convert the floating interest received from
the loans to fixed interest. With this hedge, the exposure to the
variable interest rates is reduced and the future interest income is
maintained at a stable level over the life of the hedge relationship.

The Group's approach to managing market risk, including interest
rate risk, is discussed in Note 43(b). Interest rate risk to which the
Bank applies cash flow hedge arises from future interest payments
of the HIBOR component of the loans, whose cash flow fluctuates
when there is change in market interest rates that the loans are
referenced to. Hedge accounting is applied where economic hedge
relationships meet the hedge accounting criteria.

The Group determined whether an economic relationship exists
between the cash flows of the hedged item and hedging instrument
based on an evaluation of the qualitative characteristics of these
items and the hedged risk. The Group considered whether the
principal terms of the hedged item and hedging instrument closely
align, such as the notional amount, repricing date and floating rate
reference when assessing the presence of an economic relationship.
The Group evaluates whether the cash flows of the hedged item
and the hedging instrument respond similarly to the hedged risk.

The Group assessed hedge effectiveness using the dollar offset
method with hypothetical derivative approach, which created a
derivative instrument to serve as a proxy for the hedged transaction.
The terms of the hypothetical derivative matched the principal
terms of the hedged item and it had a fair value of zero at inception.
The fair value of the hypothetical derivatives was then used as a
proxy for the net present value of the hedged future cash flows
against which changes in value of the actual hedging instrument
were compared to assess whether the hedge can achieve 0.8 — 1.25
cumulative dollar offset on each reporting date.

In these hedge relationships, the potential sources of ineffectiveness
are:

the effect of the counterparty and the Group's own credit risk
on the fair value of the interest rate swap, which is not reflected
in the fair value of the hedged item attributable to the change in
interest rate; and

difference in timing of settlement of the hedging instrument
and the hedged item.

258 B DR SRS BRI DU E B4R
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KERRRREREL AR -
ERERE SRR F
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RMEXY > MRERBEREE
BERFr2EMNHSHKEEHMK
o WRESEARTEHA S
SHEAF RSB EHRA R ©

FEERBEWEPEEMNE HT
ANRESREE ST ENY
RERR - LU ERETIEE R
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HEEHEDTANEBEZE Y
B8 > MEHEE P E DA ESE
REAHEIR0.8-1.25MRFHEE
HIH o

TEBEHPRGFRSD - B PER
DBVBTERIRR |

REHFNEEEBESERR
MR AEH N TEER
TERERMENZEHER
RRE RN A TEET ;
P54

B T AR EIE B S E R
BhioER



376

The Bank of East Asia, Limited Annual Report 2024

Notes to the Financial Statements (continued)

MBmENE (8

45, Off-Balance Sheet Exposures (continued) & 2 B R LAY A @)

(b) Derivatives (continued)
(iii) Hedge accounting (continued)

(b) Cash flow hedges of interest rate risk (continued)
At 31 December 2024, the Group held the following hedging
instruments to hedge exposures to variability in the future cash

flows of floating rate loans:

(b) FTET A ()
(i) ¥hgst (8)

(b) FIFEFZHIHEZ 78 (4)
#2024 128310 » ZEEIFE
DUFEH T EH R FEFRER
HRKIBERBEB AR -

2024
Maturity
EI#AH
Less than
1year 1-5 years More than 5 years
DPHE1E 15 & e NS
Interest rate swap MERHA

Nominal amount (HK$ Mn) LETR(BEERT) = 4,300 -
Average fixed interest rate FHEEFE - 3.29% -

The amounts relating to items designated as hedging instruments

EEREATARERH

and hedge ineffectiveness were as follows: F
2024
Hedging instrument Hedge
HHTA ineffectiveness
Carrying amount in the Amount  recognised in
consolidated statement of Changesinfair ~ Changesinthe reclassified from Net hedging
financial position value used for  value recognised the hedging profit/(loss)
HEAMBIRARIRAE  calculating hedge in hedging reserveto  FRERER]
Derivative Derivative ineffectiveness reserve interestincome  (§518) SBEEA
Nominal amount assets liabilities ~ AFBEEEN FRREMEHEN  BEAREIA ik
PEEE (ETHEE (ETARRE HEERHANG BEEy HEMALE Eapiiln g
HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn
AkEgr  BREEn  AEEERn BEEET AEEET Ahkagr  BREERn
Interest rate risk
lESEE
Interest rate swaps
- hedge of loans and
advances
i - S ER BN 4,300 10 - (28) (28) 4 -

The amounts relating to items designated as hedged items were as

follows:

EE R RENPEE SERU T ©

2024

Change in value used

Balances in hedging
reserve from hedging
relationships for which
hedge accounting is no

Presentation in the

for calculating hedge

longer applied

consolidated statement ineffectiveness ABERHH
of financial position ~ AT{B{ESBHUEEN Hedging reserve BEHEN
EEEHBEIRRRPSIR Eapekig HfkE HipGEERE
HK$ Mn BEEETT HK$ Mn BEEET HK$ Mn BEEET
Interest rate risk
FI=ER
Loans and advances Loans and advances
EEWvESHA to customers
ZRERLBH 28 (20) -
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(c) Capital Commitments

(d)

(e

~

Capital commitments outstanding at 31 December and not provided for in
the financial statements were as follows:

(c)

RERITEMR AT 2024 F3#K

BAEE
112 B 31 BAREN B REMFHHREDIE
BEMNERREDT !

2024 2023

HK$ Mn B EET HKS Mn BEEET

Expenditure authorised and contracted for BRESZ HI B4 376 484
Expenditure authorised but not contracted for BRESZ HEXRELY 104 90
480 574

Leases Committed But Not Yet Commenced (d) EFREENRMABNEE
At 31December 2024 and 2023, the total future cash outflows to which the #2024 F /2023F12531H » ANEM(E
Group (as a lessee) is exposed that are not reflected in the measurement of HAEABAFMEAEETRRRKEESES
lease liabilities are as follows: ERHRRFEEMDAELENT :
2024 2023
HK$ Mn B EET HK$ Mn BEEET
Properties LIES
Within one year 1R 8
After one year but within five years 15 E 5 FRN 26 5
After five years SEME - -
34 9
Equipment B4
Within one year 1EMA - -
After one year but within five years 155 5 FRN = -
Total lease committed but not yet commenced EARBBIRMANHEERLE 34 9
Contingencies (e) HEHIE

The Group receives legal claims against it arising in the normal courses of
business. The Group considers none of these matters as material. Where
appropriate the Group recognises provisions for liabilities when it is probable
that an outflow of economic resources embodying economic benefits will be
required and for which a reliable estimate can be made of the obligation.

FEFRIEREBBRPELENEER
B AEERBELEFRIGAERKN - £
EBERT > AEEERIERECEND
L B A U Z B AT S SRS RE
A% o

46. Offsetting of Financial Assets and Liabilities £ fH MBS ENERIAE

To mitigate credit risks, the Group enters into master netting arrangements
with same counterparties. Netting agreements provide that, if an event of
default occurs, all outstanding transactions with the counterparty will be
terminated and all amounts outstanding will be settled on a net basis. Except
for the event of default, all outstanding transactions with the counterparty
are settled on a gross basis and generally do not result in offsetting the
assets and liabilities in the statement of financial position.

The following tables present details of financial instruments subject
to offsetting, enforceable master netting arrangements and similar
agreements.

FEMEEERN FEFREEBRY
DURBEERE - EREENEMS  RE
FEERNE MERZIHF IR ER
IR EHSEELUFEEEE - RELE
WEMEI > RBEBF X GBS
BREMBRRERTNEENERBET
BERH ©

TRITRIEH - BERM N FRER
BZ AR REARNESR T EFS
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46. Offsetting of Financial Assets and Liabilities (continued) IKSHERIBEERETHMAE @

2024
Amounts subject to enforceable netting arrangements
SREERNZFREER &
Effects of offsetting i the consolidated statement of

financial position Amounts not set off in the consolidated statement of financial position

ERRHEnAE R

LESGET Ve kT

Amounts not
Net amounts subject to
presented in the enforceable
consolidated netting
statement of arrangements
Gross  Amounts  financialpositon ~ Financial  Nonrcash Net FSREEEHN
amounts offset  FEABKIAR  instuments  colater  Cashcolterad  amounts  ZBEEERHE  Total amounts
BE  MSE  inoIeE  SHIR JEENAR RO H Vki] ]
HKS$ Mn HKS$ Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS$ Mn HKS$ Mn HKS Mn
AfmEn  AREET #iEBn  AMEEm  BMEEm  BMEET  BEEER #EET  AHEER
Financial assets HHEE
Derivative assets fiE1REE 4m - 4m (3767) - 1) 974 1455 6227
Placements with and advances to banks ERERE
- Under reverse repos,
securities borrowing and
similar agreements vith GG
banks RN 28% - 28% - (28%) - - - 28%
Loans and advances to customers ZREIRER
- Under reverse repos,
securities borroning and - SRR o
simiar agreements vith ESEAMEL
nobarks [ 12953 - 12953 - (12959) - - - 12953
Other assets HhEE 614 (466) 18 - - - 18 - 18
Totl i 2124 (466) 20,768 (3767) (15,848) (31) 1122 1455 223
Financial abiftes SHER
Derivative liabltes DEAE 4728 - 478 (3767) - (199) 0 1068 57%
Deposits and balances of banks FiEERES
- under repos,
securiies lending and - SR
simiar agreements with banks FEEENRIRE 16529 = 16529 = (16.443) (86) - - 16529
Other liabiites EfEE 468 (466) 2 - - o 9 - ?
Totdl iE 21725 (466) 21259 (3767) (16.443) (2m) m 1068 2321
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20238
Amounts subject to enforceable netting arrangements

PREERRN FERERH 2

Effects of offsetting in the consolidated statement of  Amounts not set offin the consolidated statement of financial

financial position position
IR RS2 7S BIEE e WPk
Amounts not
Net amounts subject to
presented in the enforceable
consolidated netting
statement of arrangements
Gross  Amounts financialpostion  Financid  Non<cash Net  FEREHENN
amounts offset  REAHMEIRE  instuments  colateral Cashcolateral  amounts  ZFEAEEH  Tota amounts
B MHZER  WiTZRGE SHIE JRGNAR  RONAR ki 158 ]
HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn HKS Mn
HiEEn  AMEERD AiEEn  AMEEn  AMEET  BMAER  AREER AiEEn  AHEER
Financial assets HhEE
Derlative assets i TRER 7612 - 161 (2004) - (2821 2751 1384 905
Placements with and advances to banks G e
- Under reverse repos,
securities borrowing and
similr agreements with - RRNRIAEE
banks EAEAREEE 499 - 49 - (4828) (104) - - 499
Loans and advances to customers RFEIRET
- under reverse repos,
securites borroning and - SRR
similar agreements vith ESEANED
non-enks B 11940 - 11940 - (11546) (3%4) - - 1940
Other assets HfrEE 2381 (2104) b} - - - % - %
Total am 2695 (2124) 24801 (2,094) (16.374) (3319) 304 1384 2,185
Financial abiftes £ER
Derivative liabltes A TAGR 2781 - 2781 (2004) - (65) 622 126 4007
Deposits and balances of barks QG
= under repos,
securities lending and ~ SHRfME
similr agreements with banks B 5250 - 5250 - (4.240) (1,004) - - 5250
Otherliabilties EfteE 24 (2124) - - - - _ R _

Total ] 10,55 (214) 8031 (2084) (4.240) (1069) 622 1226 9257
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47. Notes on Consolidated Cash Flow Statement 422 IR &SR MIE

(a) Cash and Cash Equivalents (a) BHERERELIER
(i) Components of cash and cash equivalents in the consolidated cash flow () TEiRERESRERNEENERES
statement TEEWERE S
2024 2023

HK$ Mn B EHET HK$ Mn BEEETT

Cash and balances with banks with original EARHRAIEAURNZIRER

maturity within three months FIRITIVAETE 33,319 37,014
Placements with and advances to banks BAHAIR A 318 B UATERTTHY
with original maturity within three months R 35,565 39,552
Treasury bills with original maturity within
three months [RAHAR %318 B LUK BB & 18,437 14,394
Certificates of deposit held with original RAERAIMBEANNZFHEN
maturity within three months GFGE 544 516
Debt securities with original maturity within
three months JRAEARR 2 3 1B B AR ERE 5 658
87,870 92,134
(i) Reconciliation with the consolidated statement of financial position (i) BAREMBIRRIER
2024 2023
HK$ Mn BHEEET HKS$ Mn BEEERT
Cash and balances with banks (Note 23) REMERITINERE (If5E23) 41,304 45,903
Placements with and advances to banks
(Note 24) TERITERR B (Hr5t24) 37,705 43,691
Treasury bills, certificates of deposit held
and debt securities BlEES - FHEFENERE
— trading assets (Note 26) —REBBREE (ffzt26) = 2,764
- investment securities (Note 28) —R&EES (HizF28) 189,010 165,527
189,010 168,291
Amounts shown in the consolidated statement
of financial position FREMBRRARITHEEE 268,019 257,885
Less: Amounts with an original maturity of
beyond three months B RAERASER U M5 (172,164) (156,861)
Cash balance with central bank subject to SHRERHIRE P RIFITH
regulatory restriction b e (7,985) (8,890)
Cash and cash equivalents in the TEREHRERERNNFER

consolidated cash flow statement £RHEER 87,870 92,134
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(b) Reconciliation of Liabilities Arising from Financing Activities
The table below details changes in the Group's liabilities from financing
activities, including both cash and non-cash changes. Liabilities arising from
financing activities are liabilities for which cash flows were, or future cash
flows will be, classified in the Group's consolidated cash flow statement as
cash flows from financing activities.

RERITEMR AT 2024 F3#K 381

(b) FEREEHELNEEZHER
TR AEFERETEENEGRZ
28> QERSNIFREZEE  RE/M
HERPELNAGEEELAEENGERSE
MEBXRANBAHEHMELBEENRSR
HARREEREENER -

Interestrate  Interest rate

Loan capital swaps held to  swaps held to
Debt Debt securities accrued hedge hedge
securities Loan issued accrued interest Lease  borrowings  borrowings
issued capital interest payable payable liabilities (assets) liabilities Total
BEfEY  BEEER
BEf fEivlE  fERER=
BEfT EiEne  fEESZ i) EoHiE R
fEsEs fRE&S fEtils MR fHEaE (B&) af e
HKS$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn HKS$ Mn HK$ Mn HK$ Mn
AWnEn  BREEn  AREEn  AMEEn  BREEn  AREEn  BMEEn  AREER
At1January 2024 15202451810 844 15,967 7 235 852 (29) 402 18,278
Changes from financing RERMERETN
cash flows 5
Issue of loan capital EEEED - 8,864 - - - - - 8,864
Redemption of debt EOE%T
securities issued EHES (467) - - - - = = (467)
Redemption of loan capital ~ JE[IEEER = (1594) = = = = = (1594)
Interest paid on loan capital  ZIEEERFE - - - (1,380) - - - (1,380)
Interest paid on debt TNEETES
securities issued E5TE = = (19) = = = = (19)
Payment of lease liabiites ~ Z{TTAEEME = = = = (284) - - (284)
Total changes from financing BB RBEREMN
cash flows £9/0% (467) 7210 (19) (1380) (284) - - 5120
Exchange adjustments BRAZ (4) (142) - - (17) - - (163)
Changes in fair value NYEBES 14 - - - - - - 14
Revaluation under Eapat=Ea ]
hedge accounting Bft - (40) - - - 27 (304) (3m)
Interest expenses MEZH - 34 1 1404 3 - - 1485
Increase in lease liabiities from  EERE]1
entering into new leases &SR
during the year RESELN = - - - 183 - - 183

Total other changes

At 31 December 2024 k20245128310 387 23,089 4 259
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47. Notes on Consolidated Cash Flow Statement (continued) #3 S IR M E R @)

(b) Reconciliation of Liabilities Arising from Financing Activities (continued) (b) SEEREFBEENEEZHIR (B)

Interestrate  Interest rate

Loan capital swaps heldto ~ swaps held to

Debt Debt securities accrued hedge hedge

securities Loan issued accrued interest Lease  borrowings  borrowings
issued capital  interest payable payable liabilities (assets) liabilities Total

BEfh  BEfEER

BEf fERiFIE  fERERE

BEfT fEEse  fREEEZ iHad lelas
B fRE&S EHAE IR HEaE (B&) af L
HK$ Mn HK$ Mn HK$ Mn HKS$ Mn HK$ Mn HK$ Mn HK$ Mn HK$ Mn

AREEn  ANEEn  B¥ERR  AWEEn  ERESn  BNEEn  REEER  AREER

At1January 2023 12023E1A18 2892 1927 14 159 T4 - 307 16,073
Changes from financing RERERER

cash flows b))
Issue of loan capital EEEEDY - 3893 - - - - - 389
Redemption of debt FERIE%T

securities issued (E¥E% (2090) - - - - - - (2090)
Interest paid on loan capital  fIEEERFE - - - (873) - - - (873)
Interest paid on debt ZNBRTEE

securities issued EHTE - - (58) - - - - (68)
Payment of lease liabilities ~ fIFHEEE - - - - (274) - - (274)
Total changes from financing  EEBIERETAY

cash flows #E (2090) 3893 (58) (873) (274) - - 598
Exchange adjustments
Changes in fair value NYEEES 2 - - - - - (7) %
Revaluation under Eapl=g |

hedge accounting Bft - 170 - - - (29) 102 243
Interest expenses HEZH - 1l 51 949 29 - - 1040
Increase in lease liabilities from  ZEERZ] 1L

entering into new FEESIR

leases during the year RESBEM - - - - 32 - - 32

Total other changes

At 31 December 2023 k2023 12A 310 844 15,967 7 236 852 (29) 402 18218
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48. Assets Pledged As Security FA{EIRIF RV E E

The following assets have been pledged as collateral for own liabilities at the RREHAR > U TEELERERSE
end of the reporting period. BZIEIRGR ©
2024 2023
HK$ Mn BEEET HKS$ Mn BEEET
Secured liabilities BitRas 16,529 5,250
Assets pledged: EREE:
On-balance sheet BEBRRA
Investment securities KEES
— R E M ERE R R
- measured at FVOCI NTEESE 9,379 5071
— measured at amortised cost — FHg IR AT 2 7,730 -
17,109 5071
Off-balance sheet BEAER)
Repledged collateral received B W R IR YR 1R = 392
17,109 5463
The following balances with banks have been pledged as collateral for MFRSRITHEFERIERSEERITET
securities borrowings and margin deposits of derivatives. BFRESZIRIRG -
2024 2023
HK$ Mn BEEET HK$ Mn BEEET
Cash collateral for borrowed securities BB AEENRSIERR 2771 497
Margin accounts for open futures and BRI ERERAONTTE
forward contracts i= 2,951 3,671
3,228 4,168
These transactions are conducted under terms that are usual and WERZXZZERRR—ERIEBTERNR
customary to standard lending and securities borrowing and lending MEBEHEERZET

activities.
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49, Loans to Directors and Entities Connected with Directors =B N B EEAEEENER

The aggregate of loans to directors of the Bank and entities connected R CABMER) 55383(1)(d) 16K (A ] (18
with directors disclosed pursuant to Section 383(1)(d) of the Hong BEEMHER) R FEIHXRE » K17
Kong Companies Ordinance and Part 3 of the Companies (Disclosure of EENNAEEEMEBR ERRERSE
Information about Benefits of Directors) Regulation, are as follows: mr

2024 2023

HK$ Mn B EHET HK$ Mn BEEETT

Aggregate amount of relevant loans outstanding

at 31 December TERAE L 12 B 31 BAE K48
By the Bank HiRfTEH 256 867
By subsidiaries HiB ARG = -
256 867
The maximum aggregate amount of relevant
loans outstanding during the year FENEHEERZ REMERMEEE
By the Bank HIRfTEH 944 1712
By subsidiaries HiB ARG = -
944 1,712
As at 31 December 2024 and 2023, there was no interest due but unpaid 15202412 B31H &20234F12H31H »
and the impairment allowance made against these loans as required under BREREARENNE  BHEZHFERIR(E
HKFRS 9 were insignificant. BB EER) BORATEL 2 REER
BREAH ©
50. Material Related Party Transactions Bt A THIE KR H
(a) Key Management Personnel Remuneration (a) TEEEBAEHM
Remuneration for key management personnel of the Group, including AEEZFEEEBASHM > SEEEH
amounts paid to the Bank's directors as disclosed in Note 20 and certain of 20T B T AITE S RIEMEE21
the highest paid employees as disclosed in Note 21, is as follows: FEIRESZ N TARTETREHMESN
SRR -
2024 2023
HK$ Mn BEEET HKS$ Mn BEEERT
Short-term employee benefits HREERT 164 164
Post-employment benefits {BERIKET] 7 7
Equity compensation benefits i TBERT 22 23

193 194
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(b) AEEBEBESRHEE TRAREE

(b) The Group maintains certain retirement benefit schemes for its staff as per

Note 2(x)(iii). In 2024, the total amount of contributions the Group made to
the schemes was HK$244 million (2023: HK$219 million).

The Group enters into a number of transactions with the Group's related
parties, including its associates, shareholders with significant influence, and
key management personnel and their close family members and companies
controlled or significantly influenced by them. The transactions include but
are not limited to accepting deposits from and extending credit facilities
to them. All interest rates in connection with the deposits taken and credit
facilities extended are under terms and conditions normally applicable to

customers of comparable standing.

The interest received from and interest paid to the Group's related parties
for the year, outstanding balances of amounts due from and due to at the
year end, and maximum outstanding balance of amounts due from and due
to them during the year are aggregated as follows:

Key management
personnel

FREERAR
2024 2023
HK$Mn  HK$Mn

W EFAHIEE2(x) (i) 58 © 11202457 » &
EEHZEHENHRBEAEBIE 4418
70 (20234 : HBHE2.19fE7T) ©

FEFEHBMATETZEARS » &F
ATBEBEQR - BEATFENZR
RRTETHAEBRHEEZEE X
RRENTREFNAEBERZENNR
Bl - ZERFOEBERNRNERZFALT
EREkBMMARHES - MEERNEER
BIRIER > 9 IRIG T —MRIBEKTERY

18R

FER » AEENRIE A LRSS Y
RS > RIEERRBA LB R
BATHRIEA  REFERBBALERES
KRR REBALTHRERBRBEN
T

Shareholders with
Associates significant influence
YN BEARENZRR
2024 2023 2024 2023

HK$ Mn HK$ Mn HK$ Mn HK$ Mn

AEET BREEn BREEn AREER BEEERT BEEER

Interest income FEWA 38 41 53 73 18 12
Interest expense MEZH 86 96 1 1 - -
Amounts due from 5y N NG 286 815 619 1,374 692 422
Amounts due to REAH A TRIRIE 2,124 2,180 149 209 62 5
Maximum amounts due from BB A THIRS R 1,005 1,681 1597 1,988 1677 1316
Maximum amounts due to REBATHREHIE 5,380 5273 580 789 241 212

Committed facilities to LT EE&AE 1178 1,293 2,258 1,755 113 59
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51. Equity Compensation Plans B {43 #{Es12!

The Bank has adopted Staff Share Option Schemes whereby the TP B E R ET B RES GO
Board of the Bank may at its discretion grant to any employees of the HEEHRREFAERZEAES > &
Group, including Executive Director and Co-Chief Executives, options to FERTES R BITEMRE - UBEAT
subscribe for ordinary shares of the Bank. All options were granted for nil ZIERRD o FTBERBRIELUESTERE
consideration. B o
(a) Particulars of Share Options (a) sDRGHEREISE
Date of grant Vesting period Exercise period Exercise price per share
=Lt EREHA 1T1EHA SRITEE
HK$ AT
08/4/2016(T3) 08/4/2016 — 07/4/2019 08/4/2019 — 08/4/2024 28.45
07/4/2017(T2) 07/4/2017 — 06/4/2019 07/4/2019 - 07/4/2024 32.25
07/4/2017(T3) 07/4/2017 — 06/4/2020 07/4/2020 — 07/4/2025 32.25
10/4/2018(T1) 10/4/2018 — 09/4/2019 10/4/2019 — 10/4/2024 32.25
10/4/2018(T2) 10/4/2018 — 09/4/2020 10/4/2020 — 10/4/2025 32.25
10/4/2018(T3) 10/4/2018 — 09/4/2021 10/4/2021 — 10/4/2026 32.25
19/7/2019(T1) 19/7/2019 — 18/7/2020 19/7/2020 — 19/7/2025 2245
19/7/2019(T2) 19/7/2019 — 18/7/2021 19/7/2021 — 19/7/2026 2245
19/7/2019(T3) 19/7/2019 — 18/7/2022 19/7/2022 — 19/7/2027 2245
07/4/2020(T1) 07/4/2020 — 06/4/2021 07/4/2021 — 07/4/2026 16.58
07/4/2020(T2) 07/4/2020 — 06/4/2022 07/4/2022 — 07/4/2027 16.58
07/4/2020(T3) 07/4/2020 — 06/4/2023 07/4/2023 — 07/4/2028 16.58
13/4/2021(T1) 13/4/2021 — 12/4/2022 13/4/2022 — 13/4/2027 17.08
13/4/2021(T2) 13/4/2021 — 12/4/2023 13/4/2023 — 13/4/2028 17.08
13/4/2021(T3) 13/4/2021 — 12/4/2024 13/4/2024 — 13/4/2029 17.08
12/4/2022(T1) 12/4/2022 — 11/4/2023 12/4/2023 — 12/4/2028 1217
12/4/2022(T2) 12/4/2022 — 11/4/2024 12/4/2024 — 12/4/2029 1217
12/4/2022(T3) 12/4/2022 — 11/4/2025 12/4/2025 — 12/4/2030 1217
12/4/2023(T1) 12/4/2023 — 11/4/2024 12/4/2024 — 12/4/2029 10.08
12/4/2023(T2) 12/4/2023 — 11/4/2025 12/4/2025 — 12/4/2030 10.08
12/4/2023(T3) 12/4/2023 — 11/4/2026 12/4/2026 — 12/4/2031 10.08
11/4/2024(T1) 11/4/2024 — 10/4/2025 11/4/2025 — 11/4/2030 9.33
11/4/2024(T2) 11/4/2024 — 10/4/2026 11/4/2026 — 11/4/2031 9.33
11/4/2024(T3) 11/4/2024 — 10/4/2027 11/4/2027 — 11/4/2032 9.33




Notes to the Financial Statements (continued)

BHRAMEE (8

(b) Movement of Share Options During the Year

RERITEMR AT 2024 F3#K

(b) FARREZEH

2024 Number of share options :3IRIEZE
Exercise price Outstanding Outstanding
Date of grant Tranche per share at 1/1/2024 Granted Exercised Lapsed at 31/12/2024
#2024 5 1520245
1A18 128318
emd=b 1) BRITEE HARITE 2T 217 BEX HARITHE

HK$EHETT

08/4/2016 T3 2845 1,996,500 = = 1,996,500 =
07/4/2017 T2 32.25 2,030,000 = = 2,030,000 =
07/4/2017 T3 32.25 1,513,000 = = 50,000 1,463,000
10/4/2018 T1 32.25 2,075,000 = = 2,075,000 =
10/4/2018 T2 32.25 1,563,500 = = 50,000 1513500
10/4/2018 T3 32.25 1,573,000 = = 50,000 1,523,000
19/7/2019 T1 2245 1,443500 = = 50,000 1,393500
19/7/2019 T2 2245 1,443500 = = 50,000 1,393500
19/7/2019 T3 2245 1,450,500 = = 50,000 1,400,500
07/4/2020 T1 16.58 1678165 = = 50,000 1,628,165
07/4/2020 T2 16.58 1,685,328 = = 50,000 1,635,328
07/4/2020 T3 16.58 1,818,336 = = 150,000 1,668,336
13/4/2021 T1 17.08 1,343797 = = 50,000 1,293,797
13/4/2021 T2 17.08 1,443,906 = = 150,000 1,293,906
13/4/2021 T3 17.08 1,448,850 = = = 1,448,850
12/4/2022 T1 1217 5,353,820 = = 50,000 5,303,820
12/4/2022 T2 1217 5,347,653 = = = 5,347,653
12/4/2022 T3 1217 5417117 = = = 5417117
12/4/2023 T1 10.08 3,906,879 = = = 3,906,879
12/4/2023 T2 10.08 3906877 = = = 3,906,877
12/4/2023 T3 10.08 3911167 = = = 3911167
11/4/2024 T1 933 = 4623712 = = 4623712
11/4/2024 T2 933 = 4,624,002 = = 4,624,002
11/4/2024 T3 933 = 4,631,242 = = 4,631,242
Total 4828 52,350,395 13878956 = 6,901,500 59,327,851

387



388 The Bank of East Asia, Limited Annual Report 2024

Notes to the Financial Statements (continued)

MBmENE (8

51. Equity Compensation Plans (continued) {3 ##1EETE! (&)

(b) Movement of Share Options During the Year (continued) (b) FERRDAREZ EF) (48)
2023 Number of share options s2AZHEEE

Exercise price  Outstanding Outstanding
Date of grant Tranche per share at 1/1/2023 Granted Exercised Lapsed at 31/12/2023
% 2023 & 1t 2023 £
1A1H 12A 31H

e id=1 By BRITEE CESH i Bi7E [EES CESH

HK$ AT

04/5/2015 T3 34.15 1,955,746 - - 1,955,746 -
08/4/2016 T2 2845 1,946,000 - - 1,946,000 -
08/4/2016 T3 2845 2,046,500 - - 50,000 1,996,500
07/4/2017 T1 32.25 2,080,000 - - 2,080,000 -
07/4/2017 T2 32.25 2,080,000 - - 50,000 2,030,000
07/4/2017 T3 32.25 1,563,000 - - 50,000 1,513,000
10/4/2018 T1 32.25 2,125,000 - - 50,000 2,075,000
10/4/2018 T2 32.25 1,613,500 - - 50,000 1,563,500
10/4/2018 T3 32.25 1,623,000 - - 50,000 1,573,000
19/7/2019 T1 2245 1,493,500 - - 50,000 1,443,500
19/7/2019 T2 2245 1,493,500 - - 50,000 1,443,500
19/7/2019 T3 2245 1,550,500 - - 100,000 1,450,500
07/4/2020 T1 16.58 1,728,165 - - 50,000 1,678,165
07/4/2020 T2 16.58 1,785,328 - - 100,000 1,685,328
07/4/2020 T3 16.58 1,818,336 - - - 1,818,336
13/4/2021 T1 17.08 1443797 - - 100,000 1,343,797
13/4/2021 T2 17.08 1,443,906 - - - 1,443,906
13/4/2021 T3 17.08 1,448,850 - - - 1,448,850
12/4/2022 T1 1217 5,353,820 - - - 5,353,820
12/4/2022 T2 1217 5,347,653 - - - 5,347,653
12/4/2022 T3 1217 5417117 - - - 5417117
12/4/2023 T1 10.08 - 3,906,879 - - 3,906,879
12/4/2023 T2 10.08 - 3906877 - - 3906877
12/4/2023 T3 10.08 - 3911,167 - - 3911,167
Total #8Z8 47,357,218 11724923 - 6,731,746 52,350,395

(c) There were no share option forfeited and cancelled during the year ended (c) BiE2024F12H331H&2023F12831H
31 December 2024 and 2023. LE5F FE POl AR SR EE M S 2H B SRR AE o
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52. Accounting Estimates and Judgements & 5+ st K FI

RERITEMR AT 2024 F3#K

In preparing these consolidated financial statements, management has

made judgements, estimates and assumptions that affect the application

of the Group's accounting policies and the reported amounts of assets,

liabilities, income and expenses. Actual results may differ from these

estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis.

Revisions to estimates are recognised prospectively.

(a) Key Sources of Estimation Uncertainty

(i)

(i

=

Impairment losses

Note 43(a)(viii): impairment of financial instruments involves
determining inputs into the ECL measurement model, including
incorporation of forward-looking information.

Note 30: impairment testing of investments in associates involves
significant judgement in determining the value in use, and in particular
estimating the present values of cash flows expected to arise from
continuing to hold the investment.

Valuation of financial instruments

The Group's accounting policy for valuation of financial instruments is
included in Note 2. The fair value of the financial instruments is mainly
based on the quoted market price on a recognised stock exchange or a
price quoted from a broker/dealer for non-exchanged traded financial
instruments. For all other financial instruments, the Group determines
fair values using valuation techniques. Valuation techniques include
net present value and discounted cash flow models and various market
recognised pricing models. Some or all of the significant inputs into
these models may not be observable in the market and are derived from
market prices or rates or are estimated based on assumptions. Valuation
models that employ significant unobservable inputs require a higher
degree of management judgement and estimation in determination of
fair value. Management estimation are usually required for selection of
the appropriate valuation model, assumptions and inputs to be used.

Provisions for tax uncertainties

The Group makes provisions for tax uncertainties by either estimating
the most likely amount, which is the single most likely amount in a
range of possible outcomes, or the expected value in a range of possible
outcomes. The estimate could be different from the actual results of
resolution. Any increase or decrease in the provision would affect profit
or loss in future years.

For other key sources of estimation uncertainty relating to goodwill

impairment and fair value of share options granted, please refer to Notes 31

and 39 for information.

EREAGEYHRER > EEEEEF
HETHEAEAERS S BERRPIERN
HE - B8R WARSIHZ SEREEFY
BHHE - BENRE RREREZE
fEETRTRE AR -

st AR RE G EMIFR o @t 2B
AN BB ST o

-~

(a

0]

(if)

A FRERZNTERR

PEAEEESES

MiEE43(a)(viii) : R TEBES X
AEBEHEERAFEEENHER
= BIEEASRBENER o

MizE30 : BEARRENRENHE
EEFHERENERHE > RMEEER
HEREZREMEENTEARESR
BIRME °

TR T AMHE

FEEH /M T AGENSTBERY
M2 - EMTANRTEETE
RIER A 2 X ZANTIHRE > HFL
FEXGREXSZNEMTAMS >
AR T HERRE - MEN
PREHEMERT A > AEBERIFBME
ERALUEEATEE - GHEEXE
EEREMBETRENRER « UK
HhhimEZEBNIARGEEER -
BOXFFEATHARANEES
HRERTHTERGH > My AR
TIHERAFETE « HEKRR
fEEtMSH - ZFAFBEZMIEA
BRZ2UNGLERR > R2EEE
BABRZEBRH B R 5 > aEEEE
EEHTANATEE - —RM= >
REBENGEEERER - BRRRBHF

RESBE L5 o

(iii) IRBAEE M R

FEBHARB 2 FEELGURK]
B BVRAFTREM S TRMEENE
HEIP > fFHRERE - ZfhsHER RS
BERBEREER - BHENEMEMEL
RO BRI E AR

BREERERERTRENATEER
STARERRNEMEIZRR > F2RMW
5131389 ©
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52. Accounting Estimates and Judgements (continued) B 5H& 5T R FIER (@)

(b) Critical Accounting Judgements in Applying the Group's Accounting Policies
Certain critical accounting judgements in applying the Group's accounting
policies are described below:

(i) Classification of financial assets
Note 2(h)(ii): assessment of the business model within which the assets
are held and assessment of whether the contractual terms of the
financial asset are SPPI on the principal amount outstanding.

(i) Measurement of ECL
Note 43(a)(viii): establishing the criteria for determining whether
credit risk on the financial asset has increased significantly since initial
recognition, determining methodology for incorporating forward-looking
information into measurement of ECL and selection of models used to
measure ECL.

(i

=

Recognition of deferred tax assets

The Group recognises deferred tax assets only to the extent that it
is probable that future taxable profits will be available against which
the asset can be utilised. Estimates and judgements are applied in
determining the amount of future taxable profits and the probability
that such future taxable profits are available in the foreseeable future
to support recognition of the deferred tax assets. The Group uses all
readily available information, including estimates based on reasonable
and supportable assumptions and projections of revenue and operating
costs, in determining future taxable profits. Changes in these estimates
could significantly affect the timing of deferred tax asset recognition
and the amount of asset recognised.

(b) FEEEASHBRNEZ T HHIER
FEBREREHBRNETER I
LN

0]

(if)

(iii)

TREENE

MIEE2(h)(ii) A EENEEE
B emEESHPRNETARE
K& RIEAREERNF) ST o

TRHEERKHE

MIEE43(a)(vill) © S ILIRAELURTE S/
BENEERBRES LVIa DR
BARIBBINR HITE 75 7% UAE A B0
M EBRREERANENRIEER
B ETHEEREEER -

IRIEIR TR A B 2 B

BTERIRFIBER ME R ) T LUK 85
EERELEENERT - AEEA R
SIEIETRTRE E o L5 EARRMERR
B SRR E AR - AffE R
FERTE P R Z AR Z AR R BRI i F)
FIEXFEDNZEERBEEE - K%
EEAMBEEENER  aERES
2 K2 Pl 2 15 2 (R ER AN HF U e 32 e A
KOS DUEERRMERIER o
IbH RSB P REEHIEEREE &
RN EE N EEEDINEEREXR

o,
o

53. Non-Adjusting Events After the Reporting Period B B:EFE MR &S A4S R BEMNEH

After the end of the reporting period, the directors declared a second
interim dividend. Further details are disclosed in Note 18(a).

EENBREPERAREBIRESE ZRPH

RS -

FHIEEEMEE18(a) (FIREE ©
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RERITEMR AT 2024 F3#K

54. Possible Impact of Amendments, New Standards and Interpretations Issued but not yet

Effective for the Year ended 31 December 2024

TEE2024F 2ANBIEFERE AR ERAKERBES] « FEANNZRBEENAIERE

Up to the date of issue of these financial statements, the HKICPA has issued
a number of amendments to standards and new standards which are not
yet effective for the year ended 31 December 2024 and which have not
been adopted in these financial statements. These include the following
which may be relevant to the Group.

BEWEMBRREHEE > &EG
B AB BT T ZIEES] RMER] ; B
EESTM RN E E2024F 128315 1E
B FEEMREN > AL RERKLLE
BAFSRER o AIEESAE BB R BT
RGO o

Effective for accounting periods
beginning on or after

M S st HARATIRRE LR

Amendments to HKAS 21 and HKFRS 1, Lack of Exchangeability
(BAETER) B2 N (EBYHIREGER) BT [TAZ AT 2t
Amendments to HKFRS 9, Financial instruments and HKFRS 7,
Financial instruments: disclosures — Amendments to the classification and
measurement of financial instruments
(BBYBIMEER) BOSRMEST [ 2H T A R(EBYHREER]) 7982 E5T
2T Az HiEE S
Annual improvements to HKFRS Accounting Standards — Volume 11
(BAYBREED) FHERFESCE — s
HKFRS 18, Presentation and disclosure in financial statements
(BB ELER]) 185 (AT IRE 2 25 K1 EE )
HKFRS 19, Subsidiaries without public accountability: disclosures
(BBYBIMEER) 195 FFAHLZTEENELE] © 25

The Group is in the process of making an assessment of what the impact of
these amendments and new standards are expected to be in the period of
initial application. So far the adoption of them is unlikely to have a significant
impact on the consolidated financial statements.

1January 2025
2025 F1 5 1H

1 January 2026
2026 F1 A1 H
1 January 2026
2026 F1 A1 H
1January 2027
2027 1B 1 H
1January 2027
2027 1B 1 H

FEMEEFEZ BTN ENHEE
ERIRIEEELENTE - ESHEERZE
ERMZFEL] - FEANZERAER
PR EMBRRNAIEEREATE
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REEZB R BER

The following information is disclosed as part of the accompanying information
to the financial statements and does not form part of the audited financial
statements.

The preparation of supplementary financial information is in accordance with

the Banking (Disclosure) Rules and consolidated supervision arrangement
approved by the HKMA.

1 Capital Adequacy EZ4~7EE

DUFPi BBV E S RIS B IR B A &
ML ERESEZYHREZ 87 -

ATV ERERE (R1TZ (8R) KA
hEERZENGEEEEENR

2024 2023
HK$ Mn BB EET  HK$ Mn BEEET
Capital base BARER
- Common Equity Tier 1 capital — BB E—RER 85,828 83,590
- Additional Tier 1 capital — BB —REAR 5,021 10,090
- Total Tier 1 capital — —REARAAEE 90,849 93,680
- Tier 2 capital — ZRER 17,523 12,682
- Total capital — BB 108,372 106,362
Risk-weighted assets by risk type B IniEE EER)
- Credit risk —EERR 431,236 430,128
- Market risk — THER 4,878 3,758
- Operational risk —EERR 40,572 35,221
~ Capital floor adjustment — BRTRARE 12,180 16,579
488,866 485,686
Less: Deductions R (2,767) (2,829)
486,099 482,857
2024 2023
%ERE %BEDE
Common Equity Tier 1capital ratio LiERE—RERLE 17.7 17.3
Tier 1 capital ratio —AREARLLE 18.7 19.4
Total capital ratio BEAREE 223 22.0

Capital adequacy ratios are compiled in accordance with the Capital Rules
issued by the HKMA. In accordance with the Capital Rules, the Bank has
adopted the foundation internal ratings-based approach for the calculation of
the risk-weighted assets for credit risk and the internal models approach for the
calculation of market risk and standardised approach for operational risk.

The basis of consolidation for regulatory purposes is different from the basis of
consolidation for accounting purposes. Subsidiaries included in consolidation for
regulatory purposes are specified in a notice from the HKMA in accordance with
Section 3C of the Capital Rules. Subsidiaries not included in consolidation for
regulatory purposes are non-financial companies and securities and insurance
companies that are authorised and supervised by a regulator and subject to
supervisory arrangements regarding the maintenance of adequate capital
to support business activities comparable to those prescribed for authorised
institutions under the Capital Rules and the Banking Ordinance. The Bank's
shareholdings in these subsidiaries are deducted from its Common Equity Tier 1
capital subject to the thresholds as determined in accordance with Part 3 of the
Capital Rules.

BEAFEEEDRIESERRHBEHN(EERR
A 5TE - RIE(BEXRA) » FITHEERNTE
BB STAREES BE st R EERR 2 AR
MEEE « TABRAFEZ StET AR
MEESTEE) StREERR

BEEEERBRZ GO EREFEHABZES
ERETERYN - SETERFERERBZINE
REHREEERZ (EARR) 5 3CHFTET
REAINSE - NEEEFRSERBIFREER
BZWEARBIFERMBRDUNEZENR
—EERBRENZSSMERAR > BHZEQ
BERMER ENERUZREEENEER
B BIRIRE AN (B ARA) & GRITEGS)
BERIB 2 RERT « KMTHRZF LB
T EIR(EARIRA) E 38 Pt~ PIERR E AL
StERIEE B —RE AP -
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The list of subsidiaries that are not included in consolidation for regulatory

purposes are:

Name of company

REIRE

Ample Delight Limited
EIRBRAT

BEA Consortium GS Investors L.P.

BEA Insurance Agency Limited

RoRBEAEBRAR

BEA Union Investment Management Limited

ROBMEKREAEEFRAR

BEA Union Investment Management
(Shenzhen) Limited
REHEREEE(FIN)BRATE

Central Town Limited

EREEERAT

Century Able Limited
FEHARAR

Citiview Capital Limited

Corona Light Limited

Crystal Gleaming Limited

Dragon Jade Holdings Company Limited

FEERARAT

EA Securities Limited

East Asia Financial Services (BVI) Ltd.

RERITEMR AT 2024 F3#K

HER

Nature of business

XEME

Investment holding

REER

Acting as a limited partner for the purpose of
making investment in private equity fund

HEERETEBARERETLEES

Insurance agency services

RIG AR

Asset management

EEEE

Asset management/Investment
management

BEER REEE

Property investment

ES T

Investment holding

REER

Acting as the general partner and limited
partner of a limited partnership

LE—FHEREEFEHBNEEEHBAK
BIRETEBA

Investment holding

REER

Investment holding

REER

Investment holding

REER

Investment holding

REER

Investment holding

REER

Total assets
HERE

HK$ Mn B EET
295

524

700

73

930

930

1128

NTHWEARLARBEEREEERB RS

Total equity
IR 4EER
HK$ Mn B EET

295

467

616

73

930

930

1128
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1 Capital Adequacy (continued) BZSTE S (&)

Name of company

RETE

East Asia Futures Limited

ROHERRAT

East Asia Indonesian Holdings Limited

East Asia International Trustees Holdings

(BVI) Limited

East Asia International Trustees Limited

East Asia Properties Holding Company

Limited
R EERERAR

East Asia Property Agency Company Limited

REeMERBEBRAR

East Asia Qianhai Holdings Company Limited

ROAEERARAT

East Asia Secretaries Limited

ROMERRAT

East Asia Securities Company Limited

ROEFARAT

Golden Empire International Inc.

Leader One Limited

Manchester Property Holdings Ltd.

Quantum Hong Kong Holdings Company
Limited
EREEBERAIRAT

Red Phoenix Limited

Shaftesbury Property Holdings Limited

Nature of business

EBNE

Futures and options trading

HERiERS

Investment holding
REER

Investment holding
REER

Trustee service

{E5ERRE

Investment holding
REER

Property agency
MERIE

Investment holding
REER

Secretarial services

WERE

Securities broking

B5EE

Investment holding
REER

Investment holding
REER

Property holding
MRS

Investment holding
REER

Leasing of motor vehicles

HEMEE

Investment holding
REER

Total assets
BERE

HK$ Mn Bl ERT
59

22

1956

1378

23

48

54

Total equity
PRER i 4BER
HK$ Mn B EETT

59

10

194

1,033

48

54
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RERITEMR AT 2024 F3#K

Name of company Nature of business Total assets Total equity
GRS £k BEBH PR ER A ABER
HK$ Mn BIEEEBT  HK$ Mn Bl EET
Shaftesbury Property Investments Limited Investment holding 35 35
REER
Shanghai Lingxie Business Consulting Co., Business information consulting and corporate 192 192
Ltd. management consulting
EiEEEEHRARRAT BRENBAR LR ETES
Silver River International Limited Acting as the general partner and limited - -
partner of a limited partnership
HE-RBEREFABNEEEBAN
BRETEBA
Skyray Holdings Limited Investment holding 450 450
SEER
Speedfull Limited Investment holding 450 450
REZR
Sunlight Cheer Limited Not yet commenced business 410 410

Sunrise Legend Limited Not yet commenced business

Nominee services

SARERS

The Bank of East Asia (Nominees) Limited
RERITREREBRRAR

The Bank of East Asia (Nominees) Private
Limited

Trustee, fiduciary and custody services

185 - RERITERE

There are no subsidiaries which are included within both the accounting scope
of consolidation and the regulatory scope of consolidation but where the method
of consolidation differs at 31 December 2024.

There are no subsidiaries which are included within the regulatory scope of
consolidation but not included within the accounting scope of consolidation at
31 December 2024.

There are no relevant capital shortfalls in any of the Group's subsidiaries as at 31
December 2024 (31 December 2023: Nil) which are not included in the Group's
consolidation for regulatory purposes.

The Group operates subsidiaries in a number of countries and territories where
capital is governed by local rules and there may be restrictions on the transfer of
regulatory capital and funds between members of the banking group.

WAEBEEEEREETHENEEHE 47
SIRMIB AT » MHt2024FE 128310 EHES
STEAERTHEBN o

1520245123318 » LAREMBE AR D EEE
BrEREHE 2 GAREIREIEERIFS
BB ZHEEIRA ©

#2024 128310 (2023F 128318 : &) »
FEBHBADLEERERTEMARESR
BEREEREEERBRZEEIRA -

FEFEZWEARESERK @ EEME
BEADREMENNR » JEEERRRES
FRAERITEEREBNESRHEL T BFER
LERR o
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1 Capital Adequacy (continued) BZSTE S (&)

For the purpose of compliance with the Banking (Disclosure) Rules and Part 6 of
the Financial Institutions (Resolutions) (Loss-absorbing Capacity Requirements
- Banking Sector) Rules, the Group has established a section on the Bank's
website. Additional information relating to the Group's regulatory capital and
other disclosures can be found in this section of the Bank's website, accessible
through the "Regulatory Disclosure” link on the home page of the Bank's website
at www.hkbea.com or at the following direct link: www.hkbea.com/regulatory_

disclosures.

2 Leverage Ratio 1818

ARE (ER1TZE (BE) RAD R (EREE (R
E#H)) (RBEBEBENRE — RITHR) RAD
FoE  AEESTERTHILAIGE —H o
ERAERENEEEATANEMIPES
K AT R ZE AR REAE
T www.hkbea.com TER B EHE
B8 5 www.hkbea.com/html/tc/bea-
about-bea-regulatory-disclosures.htmI B E 1%
8 o

2024 2023

HK$ Mn BYEEET  HK$ Mn BEEERT

Total Tier 1 capital —REARGEER 90,849 93,680
Exposure measure BERAEStE 928,662 907,840
2024 2023

%EHRE %EDE

Leverage ratio TBIRLE = 9.8 10.3

The leverage ratio is computed on the same consolidated basis as specified in a
notice from the HKMA in accordance with section 3C of the Capital Rules. The
relevant disclosures can be found on the Bank's website accessible through
the "Regulatory Disclosures” link on the home page of the Bank's website at
www.hkbea.com or at the following direct link: www.hkbea.com/regulatory_
disclosures.

BRLEEZ ST E RS ERRBR(EARA) H3C
RIBRHNBRAMEENGSEE - BRKE
B RO B AT IS www.hkbea.com EE R
TBEEINEE ) BB IZ www.hkbea.com/html/
tc/bea-about-bea-regulatory-disclosures.

htmIBIEEEE o


https://www.hkbea.com/html/tc/index.html
http://www.hkbea.com/html/tc/bea-about-bea-regulatory-disclosures.html
http://www.hkbea.com/html/tc/bea-about-bea-regulatory-disclosures.html
https://www.hkbea.com/html/tc/index.html
http://www.hkbea.com/html/tc/bea-about-bea-regulatory-disclosures.html
http://www.hkbea.com/html/tc/bea-about-bea-regulatory-disclosures.html
http://www.hkbea.com/html/tc/bea-about-bea-regulatory-disclosures.html
http://www.hkbea.com/regulatory_disclosures
http://www.hkbea.com/regulatory_disclosures
http://www.hkbea.com/regulatory_disclosures
http://www.hkbea.com/regulatory_disclosures
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3 Liquidity Position JREN&E & HAAT

RERITEMR AT 2024 F3#K

Liquidity coverage ratio REMEELX
2024 2023
%EHE %ETE

Average liquidity coverage ratio TR B AL

- First quarter -5= 2131 182.9
- Second quarter —F_= 271.0 208.9
- Third quarter —-5==F 247.0 191.4
- Fourth quarter e 204.6 2015

The liquidity coverage ratio is calculated in accordance with the Banking
(Liquidity) Rules. The information for the regulatory disclosure can be found on
the Bank's website accessible through the "Regulatory Disclosures” link on the
home page of the Bank's website at www.hkbea.com or at the following direct
link: www.hkbea.com/regulatory_disclosures.

The Bank held an amount of HKD-denominated level 1 assets that was not less
than 20% of its HKD-denominated total net cash outflows. There is no significant
currency mismatch in the Bank's LCR at respective levels of consolidation.

MENMEELEZRIE (R1TE CRENE) R
BIYStE - HEAMNEEIRBEER B RT
ik www.hkbea.com TERN MBEERE
B B 5 www.hkbea.com/html/tc/bea-

about-bea-regulatory-disclosures.html| B E 1%

pek 3

FIRBLUBEHEN—REERBEETD
LB SHER PR R HABEARI20% © &
HEERNABMESELXIRBEEANER
57 o

Net stable funding ratio BEESPHELEE
2024 2023
HK$ Mn B EET  HK$ Mn B EET
Total available stable funding AIRIEEES1REE 594,979 589,018
Total required stable funding FTiEE EiREE 471563 469,180
2024 2023
%ERE BEDE
Net stable funding ratio BEESFHILE 126.2 1255

The net stable funding ratio is calculated in accordance with the Banking
(Liquidity) Rules. The information for the regulatory disclosure can be found on
the Bank's website accessible through the "Regulatory Disclosures” link on the
home page of the Bank's website at www.hkbea.com or at the following direct
link: www.hkbea.com/regulatory_disclosures.

BEESFHELEZRE(GRITE (REk)
FRANDSE - HENEEREENTIE

T www.hkbea.com TER MEBEEHE
B B 53 www.hkbea.com/html/tc/bea-

about-bea-regulatory-disclosures.html| B E %

pek
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*x

REZHBEMBEN (8

4 Overdue, Rescheduled and Repossessed Assets 8iHf

N

REEHERWEIEE

(a) Overdue and rescheduled advances to customers

(a) BEARAEERE BN

2024 2023
% of total % of total
advances to advances to
customers customers
HK$ Mn EERBMR HK$ Mn HERBR
AEERET  HENESLE BREEET  RENESL
Advances to customers overdue for AR BN
- 6 months or less but over 3
months -3fEAMN EE6{EA 873 0.2 3,039 06
—1year or less but over 6 months -sEAMNLEEIF 1,866 0.3 2,772 05
- Over 1year -1EE 4,070 0.8 2,269 0.4
6,809 1.3 8,080 15
Rescheduled advances to customers  4SE4AR A EH 1,382 0.2 1,002 0.2
Total overdue and rescheduled
advances BN A BB 8,191 15 9,082 17
Covered portion of overdue advances BIEIRFUHZE D 3,502 0.7 3,958 0.7
Uncovered portion of overdue
advances BEIERTRIERE R 3,307 0.6 4122 08
Current market value of collateral
held against the covered portion of ~ AEARFURZE N2
overdue advances IEIRRHE 6,232 7,201
Specific provisions made on
advances overdue for more than  AHA3ME A LI LT
3 months S 1,875 2,262

Loans and advances with a specific repayment date are classified as
overdue when the principal or interest is overdue and remains unpaid at the
year-end. Loans repayable by regular instalments are treated as overdue
when an instalment payment is overdue and remains unpaid at year-end.
Loans repayable on demand are classified as overdue either when a demand
for repayment has been served on the borrower but repayment has not
been made in accordance with the demand notice, and/or when the loans
have remained continuously outside the approved limit advised to the
borrower for more than the overdue period in question.

An asset considered as an eligible collateral should generally satisfy the
following:

(a) The market value of the asset is readily determinable or can be
reasonably established and verified;

(b) The asset is marketable and there exists a readily available secondary
market for disposing of the asset;

(c) The Bank's right to repossess the asset is legally enforceable and
without impediment; and

(d) The Bank is able to secure control over the asset if necessary.

BRBEEMAZERNER  EHAZH
MEBEH  WHRFLBTRERE - 87
RaMEE - ERDMEEZER  BH
h—REREH 0 MREEBNARES
BZI(FBBRRIE - BIRNEIBZER - &
BRMERAREEREN - BERAKRE
ETREMN > WEREBHERAEBNLN
HEMRER - MILIERSEBBE A
MR > TRFUEEHARIE

AIRFERIBEFRNEEANTS TG
f:

(a) ZEENTEZAIERENIZED
BIMEEEREER

(b) ZEERETENNE ZFHHAA
R ZEELE ;

(o) BITHEIEENENEEERKER
RABRERR ; &

(d) XTEABERAINZEETEES
1 o
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KEBEZBEMBEN (8

The two main types of "Eligible Collateral” are as follows: TEHIERR) FEZD A TS
(i) “Eligible Financial Collateral" mainly comprises cash deposits and shares. () TeXEmIERR TEAEREEN
TR o
(i) "Eligible Physical Collateral" mainly comprises land and buildings, (i) TEREYIRRR TEAELMNE
vehicles and equipment. )~ RE R ERE o
When the Bank's clients face financial difficulties and fail to settle their BARBRT » ERTEFEHMBEEH
loans, depending on different situations, the Bank usually takes the following MEHEEENR > AT—HREAUTAHR
actions to recover the debt: LUBIR R -
(a) Debt rescheduling/restructuring (a) EFRHEREREREER BEE
48
(b) Enforcement of security (b) RUUEIRR
(c) Legal action (c) BBUEARITH
(d) Recovery via debt collector (d) BRWEAEEBI
(b) Overdue and rescheduled advances to banks (b) BHAK AR E4HIRITEARR
2024 2023
HK$ Mn B EET  HK$ Mn B EET
Advances to banks overdue for BARIRTTER
- 6 months or less but over 3 months -3EAUEE6ER = -
—1year or less but over 6 months -sEAMNULEEIF = -
- Over 1year -1 E = -
Rescheduled advances to banks REARIRI TR = -
Total overdue and rescheduled advances AN E R RTAEER = -
(c) Other overdue and rescheduled assets (c) it EEHEE
2024
Accrued interest Debt securities Other assets*
FEstFIE B#%ES Hith& &>
HK$ Mn B EET  HK$Mn B EET  HK$ Mn BEEET
Other assets overdue for HitaiiEE
-6 months or less but over 3 months -3EAUELE6EA 79 - -
—1year or less but over 6 months -6EAMUEEIE 7 39 -
- Over 1year -1EMNE 483 1,055 -
633 1,094 =
Rescheduled assets REAEE 50 = =
Total other overdue and rescheduled Hitafg A BhEE
assets 4z 683 1,094 -

Specific provisions made on other assets  HA3MEAS L FE & ZE
overdue for more than 3 months HAERRE R 287 1,063 =
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REZHBEMBEN (8

*x

(c) Other overdue and rescheduled assets (continued)

(d

~

(c) HftvafiRREHEE (B)

2023
Accrued interest Debt securities Other assets*
FEStFIE BHES Hithg gz~
HK$ Mn BEEET  HK$ Mn BISEET  HK$ Mn BEEET
Other assets overdue for HitgiiEE
- 6 months or less but over 3 months -3EBULE6MEA 44 374 -
—1year or less but over 6 months -6EAMUEEIF 140 144 -
- Over 1year —1FEME 181 319 -
365 837 -
Rescheduled assets REREE 26 - -
Total other overdue and rescheduled Hitt@i R SHEE
assets “azE 391 837 -
Specific provisions made on other assets AHAER MU EEMEE
overdue for more than 3 months RO TR 19 576 -
*  Other assets refer to trade bills and receivables. * HBEEESIEE S 25N EKFIE
Repossessed assets (d) KEHEE
2024 2023
HK$ Mn HK$ Mn
AEEET AEEETT
Repossessed land and buildings (Note) Bl 13t K 2 (51) 1,368 1,703
Repossessed vehicles and equipment WEIRE R E 10 1
Repossessed machines (Bl = -
Total repossessed assets WEIEEREE 1,378 1,704

The amount represents the estimated market value of the repossessed
assets as at 31December.

Note:  For the year ended 31 December 2024, the repossessed assets included
HK$76 million (2023: Nil) relating to properties that were contracted for sale

but not yet completed.

Banking Disclosure Statement $R1TEIREIRE

I FE S EEIE12 B 31 HIREIE EREEtTH

(=

5t

B ZE2024F 12531 HIEFE » §[0]EE

g R 7,6008 7T (20234 © ##) B
BAVHE BRI HIYE

Additional information disclosures for this year which are prepared
in accordance with the Banking (Disclosure) Rules, the disclosure
requirements in Part 6 of Financial Institutions (Resolution) (Loss-absorbing
Capacity Requirements — Banking Sector) Rules and disclosure templates
issued by the HKMA can be found on the Bank's website accessible through
the "Regulatory Disclosures” link on the home page of the Bank's website at
www.hkbea.com or at the following direct link: www.hkbea.com/regulatory_
disclosures.

RENEEIE R ERRE (R1TE RE)
FRAD ~ (EREAE (REESH)) (RULEIBEE

BHE —RITHR) RAD) FeH 2 IRBERNIZ
TERMBEANEEERMER > FI573
BARITHEIEwww.hkbea.com FER MEEE
B E B IZ www.hkbea.com/html/tc/bea-
about-bea-regulatory-disclosures.htmI B E 1%
pec g
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2016 Scheme Staff Share Option Scheme approved by the shareholders of the Bank on 8 April 2016 and
adopted on 19 April 2016

roo1esta&l) #20164F4 B8 HASIREHLAE R L2016 FE 4 F19 B ERANAV (R B8R 51 &1

2021 Scheme

Staff Share Option Scheme approved by the shareholders of the Bank on 6 May 2021 and
adopted on 6 May 2021

F20215t&)) H5202145 36 H AR EHE KL 1202165 4 6 HIRMB B E R T2

2024 AGM An AGM of the Bank held in the Grand Ballroom, Four Seasons Hotel, 8 Finance Street,
Central, Hong Kong on Friday, 10 May 2024 at 11:30am

M2024HREFEE 1720245810 (BHAR) EF MBS0 EEATIREMETSHRIUN=EE A G E R
THRREAFER

2025 AGM An AGM of the Bank to be held in the Grand Ballroom, Four Seasons Hotel, 8 Finance Street,
Central, Hong Kong on Friday, 9 May 2025 at 11:30am or any adjournment thereof

M2025 BB FR S RITHEHL2025F5H9H (28 A) FFNE300EREFIRSRAS KRB AEEAEE
FTNRREAFES > JHEMES

AC The Audit Committee of the Bank

EBZEEE ) TITHNEZREZER

ACM Audit Committee Meeting

[BEREZETEA) BEREZERRE

AGM An Annual General Meeting of the Bank

REREFES FTHRREAFES

Article of Association

The articles of association of the Bank (as amended, modified or otherwise supplemented
from time to time)

MBS =T2ARA RITAABETRMER (BAREHEST ~ BEUEM B X ET)

AUM Assets under management

MEEEE) BEEEE

Bank or BEA The Bank of East Asia, Limited, a limited liability company incorporated in Hong Kong
TZ471 80 M3 ERERTT) HDRITERRE > KEEEMALNE RS

Bank Culture Reform Bank Culture Reform as elaborated in the circular issued by the HKMA on 2 March 2017
MRTT R b E ) ERR2017F3A2H# N 2 BEMMAAVIRT B E

Bank Group or BEA Group or Group The Bank and its subsidiaries

M@ 5 TR IRTTERE I SL RORTRENE AT

TR&EH)

Banking Ordinance

The Banking Ordinance (Chapter 155 of the Laws of Hong Kong)

TCERTTEEGBD ) GRITERG)) (BB EPIFE156%)

BEA China The Bank of East Asia (China) Limited, a wholly-owned subsidiary of the Bank
FERESHRED ) REIRTT (FE) BRAE > XTHN2EWBE A

BM Board Meeting

BT aH) EERTH

Board Board of Directors of the Bank

MExg) K TWESE

BVI British Virgin Islands

THBREUEE]

RBELHE
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Glossary (continued)
H= (&)

Capital Rules Banking (Capital) Rules issued by the HKMA

T(EARRAD SERBEMZ (RITE (BX) KA

CAR Capital Adequacy Ratio

TERFEE] BARFTEE

CG Code Corporate Governance Code, Appendix C1 to the Listing Rules

I(EEERTEN (EMRA)) MERCIAPRE R (REERTAD

CGA1 Supervisory Policy Manual CG-1on Corporate Governance of Locally Incorporated Authorized
Institutions, issued by the HKMA

rca-11 S EFEMZ BEEBRFMCG- KAtz MR EN X EAR)

CG-5 Supervisory Policy Manual CG-5 on Guideline on a Sound Remuneration System, issued by
the HKMA

FCG-5 T ERERZBEEBERFMCG-s(ERMNFHENGEIEES])

China or PRC The People's Republic of China

THRE FEE ARHAM

Circular The circular to the shareholders dated 14 April 2025

T3 ER H#iA2025F4 314 BRI BAGERE R

CNY or RMB Chinese yuan or Renminbi, the lawful currency of the PRC

TAR® FEEEEBARE

Companies Ordinance The Companies Ordinance (Chapter 622 of the Laws of Hong Kong)

FCRBEMEBID (REMEGI) (BB EMIE6225)

Director(s) Includes any person who occupies the position of a director, by whatever name called, of the
Bank or otherwise as the context may require

ME=x) BEEAEHAT (EAXESEMENER) EFHUNA LT (RmEBENE)

ECL Expected credit loss

TFaERfEE18K TAHREER%

ED Executive Director of the Bank

THITE S TITHRITES

ESG Environmental, social, and governance

MR~ HEREAE RIE - tEaREE

ESGC The Environmental, Social, and Governance Committee of the Bank

MR - HENEBREEE RITNIRIE S HEBREREZEY

ESGCM ESG Committee Meeting

MR- HENEEEEEGHE R -HENELRREEEH

EUR Euro, the lawful currency of 20 of the 27 member states of the European Union

TERZE BUMEER 27 @ A B IR > H AR 2018 fl B B WAV A E B BB E

FVOCI Fair value through other comprehensive income

NRBAEMEEREURRA T EE EREMEEREURRATEE

FVTPL Fair value through profit or loss

NEbEaU R ATEEE] BiREm U RRATEE

GBA Guangdong-Hong Kong-Macao Greater Bay Area

AEE BEEANE
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= ()
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GBP
==

Pound sterling, the lawful currency of the UK
HENATE BB R

Guidance on Empowerment of INEDs

HRABIIF I TE RN B EAENIES

The guidance on Empowerment of Independent Non-Executive Directors (INEDs) in the

Banking Industry in Hong Kong, issued by the HKMA

TERBRBZIEASBRITEBUIFRTEENEELENES

HK$ or HKD Hong Kong dollar, the lawful currency of Hong Kong
M EBEEERBE

HK$ Mn HK$ Million

PEEEET AEEET

HKAS Hong Kong Accounting Standards

r&Bgst 8 HEGSTER

HKEX Hong Kong Exchanges and Clearing Limited
r&BX 7 BEERGRERPTERAE

HKFRS Hong Kong Financial Reporting Standards
FEBMHREED HEMHHRE AR

HKICPA Hong Kong Institute of Certified Public Accountants
rEBgsag) EEGEAAE

HKMA Hong Kong Monetary Authority

r2€RB EEERMEER

Hong Kong or HK or HKSAR

Hong Kong Special Administrative Region of the People's Republic of China

=5 FREARANEEBENITHE

INED Independent Non-executive Director of the Bank
MBI IFITESE) KFITHIBIIFITES

LCR Liquidity Coverage Ratio

CREMtEELLER) mBEBEELE

Listing Rules The Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited
F(EMFRBID (BEEBEXZMBRATES LHHRAD
MPF Mandatory Provident Fund

| BEIMAEE

NC The Nomination Committee of the Bank
MERZEEE) TITHRLEER

NCM Nomination Committee Meeting
MERZETTE) RREERRE

NED Non-executive Director of the Bank

FEMITE S FITHIEMITES

NIM Net interest margin

HBEE FEE

RC The Risk Committee of the Bank

RBEES) FTWEBREZEES

RCM Risk Committee Meeting

TRBRZEE T

EREEEEE
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Glossary (continued)
H= (&)

RemCo The Remuneration Committee of the Bank
THNEEE TTHNHFEMNEER
RemCoM Remuneration Committee Meeting

o k=

FNEEE TR

RSU Scheme
IZPRHIR D B A58

Restricted Share Unit Scheme adopted by the Bank with effect from 1 January 2025
AITHL2025F 1B 1 HEEERAY 2 IR B () BB (I 5+ 8

Senior Management

The Co-Chief Executives and Deputy Chief Executives of the Bank

EEBEAE] AT B BT BUAR S M BITTEUAR

SFO The Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)
F(EB = M ERE A (FBHFLEEGAG) (BB EFE1E)

Share(s) Ordinary share(s) of the Bank

MAg 18 TRe 15 ) RITEBR

Stock Exchange

The Stock Exchange of Hong Kong Limited

TE 3P EEMAXZMBERAT

TWD Taiwanese dollar, the lawful currency of Taiwan
et BEEEEEHAN

UK United Kingdom

TEEE R

us United States of America

Sl EFEESRE

US$ or USD United States dollar, the lawful currency of the US
=S EENEEEWBET




Financial Calendar MR
2024 full year results announced 20 February 2025 NE2024FE2FER 2025%2H820H
2024 Second Interim Dividend 20 February 2025 BERIKE2024FEEFE N 20255 2H20H
declared (with scrip option) ARG R (ATEELRAE)
Ex-all date for 2024 Second 5 March 2025 2024 FEEZRHHKE 2025 3H5H
Interim Dividend b% H A
Closure of register of members From 7 March 2025 HERERMBRER 2025538 7H
- 2024 Second Interim Dividend to 11 March 2025 — 2024 FEFZNHFHER E2025F3F11H

(Both days inclusive) (BIEEEMX)
Record date for 2024 Second Interim 11 March 2025 2024 FEEERFERE 202537 11H
Dividend sCik H AR
Despatch of Scrip Dividend Circular 19 March 2025 FRURKEBR 20254 3H19H
and Form of Election ROEERIE
Despatch of dividend warrants and (on or about) ZEH2024FE (#9%)
share certificates for 2024 Second 10 April 2025 BRI EE 2025%F4510H
Interim Dividend EE
Closure of register of members From 6 May 2025 BiEERNBEER H2025%586H
- 2025 AGM to 9 May 2025 — 2025 R HEAFREE F2025 F£5H9H
(Both days inclusive) (BHEEEMX)

2025 AGM 9 May 2025 2025 R HEAFEE 2025%589H
2025 interim results to be announced August 2025* NH2025FEREIES 2025588 *
* Subject to change *B] T B

Share Listing Rgia Eth

The Stock Exchange of Hong Kong Limited
Stock Code: 23

Share Registrar

Tricor Investor Services Limited
Telephone: +852 2980 1333
Facsimile: +852 2810 8185

ADR Depositary Bank
BNY Mellon
Telephone: 1-888-BNY-ADRS

E-mail: shrrelations@cpushareownerservices.com

Registered Office

10 Des Voeux Road Central, Hong Kong
Telephone: +852 3608 3608

Facsimile: +852 3608 6000

Website: www.hkbea.com

E-mail: info@hkbea.com

EBHMERZMERAE]
B3k - 23

A& 19 & e kR
BERSELBRAA
g% +852 2980 1333
& H: +852 2810 8185

EEFEESFAERT

BNY Mellon
E:%: 1-888-BNY-ADRS

EIB: shrrelations@cpushareownerservices.com

sE T

BB EEEFT105
EEs%: +852 3608 3608
2K +852 3608 6000
#uh: www.hkbea.com

BES: info@hkbea.com
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