’
J
HENGAN INTERNATIONAL GROUP CO,, LTD '}

@ EREREEE R i

(Incorporated in the Cayman Islands with limited liability)
(RESESEMALNERATF)
Stock code BR#X3R: 1044

ENVIRONMENTAL, SOCIAL

AND GO\IERNANCE REPORT
BER - MHEREA

2024



Content

5 &

3 About the Report
BEBE

3 Scope of the Report
HEHE

3 Reporting Principles
R R

[ e BN

4 Report Availability
s =M

4 Reference Description
FERE A

4 Review and Outlook

EEEREE
6 About Hengan
FEER
& 1. Governance & Ethical Practices,
Constantly Operating in Compliance
SHRE BETEREE
1.1 Practice Efficient Governance
BITRBURE
17 1.2 Adhere to Business Ethics
BTREEEBERE
21 1.3 Focus on Information Security
I EELE

o

25 1.4 Implement Sustainable Development
Governance
EEARERRGE

B,

38 2. Resource Conservation & Efficiency,
Drawing a Low-Carbon Blueprint for
Green Development

REBRR ERAEHRER

39 2.1 Environmental Management
FEREER

43 2.2 Climate Change Response
JE 5 R fx B4t
44 2.3 Promote Carbon Reduction across Value
Chain
o A (B (B SR AR
56 2.4 Ensure Compliant Discharge
HIRE RBER

62 2.5 Optimize Resource Use
BLERER

67 2.6 Protect the Ecological Environment
STREAERIRIR
70 3. Outstanding Customer Care,

Constantly Casting Excellent Quality
EFAR% EH=HRE

70 3.1 Stimulate Innovation Vitality
A REE N

83 3.2 Strictly Uphold Quality Responsibility
BTEEERT

97 3.3 Attach Great Importance to Chemical

Safety
BEREERTE

102 3.4 Improve Customer Service

R E PR




108

108

113

117

125

136

137

141

143

144

145

161

167

181

189

4. Workforce Wellbeing & Empowerment,
Creating a Happy Workplace
ETHeE  ER=EHS

4.1 Equal and Regulated Employment
FEREER

4.2 Dedicate to Employee Care
BMhETE=®

4.3 Cultivate Outstanding Talent
BEEBSAT

4.4 Ensure Health and Safety
RERRZZ

5. Trusted Partnerships, Creating a
Prosperous Future Together

EREBH  ERAIHRERRK
5.1 Full-Process Management
EREEIRE
5.2 Sustainable Supply Chain
QESE a9 %

5.3 Communication with suppliers
& 72 2207

6. Health & Community Engagement,
Nurturing a Constant Love for the
Nation
REME  EBEREFE

6.1 Build the Foundation of Charity
BEEAEEA

6.2 Carry out Public Welfare Activities

R AZEE
ENVIRONMENTAL KPIs
RIRERKPI

SOCIAL KPIs
HEEHEKPI

GRI STANDARDS INDEX
GRIZ 5| &

ESG REPORTING GUIDE INDEX
BRBXAM(RE - HEREBHREESD

READERS FEEDBACK FORM
HERER




Environmental, Social And Governance Report
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ABOUT THE REPORT

Since the first Environmental, Social and Governance Report (the “ESG
Report”) was released in 2017, Hengan International Group Co., Ltd.
has issued ESG reports for nine consecutive years. The ESG Report
elaborates the Group’s concepts, practices and achievements of its
sustainable development and social responsibility in 2024 from the
environmental, social and governance aspects.

Scope of the Report

The ESG Report covers the sanitary napkin products, tissue paper
products, disposable diaper products, and other business segments of
the Group, in alignment with the scope of the Hengan International
Group Co., Ltd. 2024 Annual Report ({18 % BB % B A IR A 7]20244
F®w)).

The ESG report covers the period from 1 January 2024 to
31 December 2024 (the “Reporting Period”). Environmental KPIs in this
report focus on 30 production companies', while other information is
disclosed from the Group level. Compared to the 2023 ESG report
released in April 2024, the ESG report expands its scope to include
newly commissioned production companies in 2024 and production
companies from other business segments of the Group including
Guangdong Hengan Paper Co., Ltd.

Reporting Principles

The ESG Report is prepared in accordance with the requirements of
the Environmental, Social and Governance Reporting Guide ({335 -
HeRERRED)) (the “ESG Reporting Guide”) (‘¢ ESGH & 15
31)”) in Appendix C2 to the Rules Governing the Listing of Securities
on the Stock Exchange of Hong Kong Limited KZE B A& X 5 ER
NAElFEH EmH ) and partially refer to the GRI Standards ({ GRIFZ
4£)) 2021 published by Global Reporting Initiative (GRI).

The Group has assessed the applicability and materiality of relevant
aspects and key performance indicators (KPIs) according to the ESG
Reporting Guide. The ESG Report complies with the disclosure
obligations of “Mandatory disclosure requirements” and “Comply or
explain” provisions, and any disclosure rules inapplicable to the Group
has been explained. The ESG Report follows the reporting principles
set out in the ESG Reporting Guide:

) “Materiality”: The Group identifies key ESG issues through
stakeholder engagement and materiality assessment;

! The Group has a total of 35 production companies (including Weifang
Hengan Thermal Power Co., Ltd. (“Weifang Thermal Power”)), of which 5
production companies did not have actual business activities or had very
minimal business volume in 2024, and therefore are not included in the
environmental KPIs.
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) “Quantitative”: The ESG Report states the Group’s key
environmental and social KPIs on a quantitative basis, elaborating
purposes and impacts and giving comparative data where
appropriate;

) “Balance”: The ESG report provides an unbiased picture of the
Group’s environmental and social performance;

) “Consistency”: The relevant disclosure and statistical methods of
the ESG Report are consistent with those used in the 2023 ESG
Report without any significant changes.

Report Availability

The ESG Report is published in electronic edition, which is available on
the HKEx website (https://www.hkex.com.hk) and the Group’s website
(http://www.hengan.com). The ESG Report is published in Chinese and
English. In the event of any discrepancies in the interpretation of the
two texts, the Chinese text shall prevail.

Reference Description

For ease of expression, Hengan International Group Co., Ltd. and its
subsidiaries are also referred to as “Hengan”, “Hengan International”,
“the Group” or “We” in the ESG Report.

REVIEW AND OUTLOOK

In 2024, against the background of the dual challenges of the global
economy and the environment, Hengan adheres to the concept of
“Green, Low-carbon, Healthy Development”, with the vision of
“growing together with all stakeholders and continuing to move
forward towards becoming a top-tier supplier of daily products” and
has achieved a number of breakthroughs in the ESG field. With the
concerted efforts of all stakeholders, in 2024, Hengan’s Hang Seng
ESG rating was upgraded from A- to A, being included in the Hang
Seng Corporate Sustainability Benchmark Index (“HSSUSB”) for the
first time, and is the only enterprise in China’s tissue paper and
feminine and children hygiene products industry being included in the
HSSUSB in 2024. Hengan received the highest honor award — the
“Prestigious ESG Accomplishment of the Year” — at the “Outstanding
ESG Enterprises Recognition Scheme 2024”, co-hosted by The Hong
Kong Polytechnic University and Sing Tao News Corporation, in
recognition of its outstanding performance in the ESG field, making it
the only company in the consumer goods industry to be nominated
and awarded in 2024. Additionally, Hengan’s MSCI rating reached the
“BBB” rating; its FTSE Russell rating has been raised for three
consecutive years, and it has been successfully selected as a
constituent stock of the FTSE4Good Index Series. And Hengan has
been successfully included in S&P Global’s Sustainability Yearbook
(China Edition) ((R] #5483 B 4 4% (R EIRR))) for two consecutive years
since 2023.
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In 2024, we have built a distinctive “GROWTH” ESG strategy, centred
on the six core pillars, namely Governance & Ethical Practices,
Resource Conservation & Efficiency, Outstanding Customer Care,
Workforce Wellbeing & Empowerment, Trusted Partnerships, and
Health & Community Engagement. Through building the ESG strategic
system that runs through the entire value chain, we realized the deep
integration of ESG concept and operational management. We
continuously improve the ESG governance structure, strengthen the
Board’s leadership role in ESG issues, and enhance climate training for
the Directors, thus improving our governance standard.

In terms of customer care, Hengan continuously promotes
technological innovation and product iteration to ensure the excellence
of product quality. We attach importance to chemical safety
management, strictly implement relevant regulations and standards,
and strictly screen and evaluate chemicals in products to ensure
product safety. In 2024, we successfully developed multiple hygiene
products using natural plant extracts and provide consumers with more
healthy and environmentally friendly choices.

In terms of green development, Hengan continues to deepen its
climate change response measures, promote a greenhouse gas
emissions inventory of the entire value chain, and carry out quantitative
impact analyses of climate-related risks, so as to guide our climate
actions based on scientific evidence. In 2024, we furtherly installed
distributed photovoltaic panels in multiple production bases,
significantly increasing the proportion of renewable energy use.

In terms of employee empowerment, Hengan offers comprehensive
training and development opportunities to employees, promoting their
personal growth and career development. Prioritising the health and
safety of our employees, we launched the “Employee Health Promotion
Plan” in 2024 to provide free physical examinations and psychological
counselling, further enhancing their sense of happiness and belonging.

In terms of trusted partners, Hengan actively promotes the sustainable
development of suppliers and ensures the environmental and social
responsibility performance of the supply chain through a sound
supplier management system. We continuously explore green
cooperative models. We collaborated with multiple suppliers on
energy-saving and emission-reduction projects in 2024, promoting the
low-carbon transformation and sustainable development of the supply
chain.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2024 Environmental, Social and Governance Report
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In terms of healthy community, Hengan cares for vulnerable groups in
society through charitable donations, volunteer services, and other
forms, to support the development of education, health, and
environmental protection. In 2024, we collaborated with multiple public
welfare organisations to “Caring for
Left-Behind Children” and “Environmental Protection Campaign in
Community”, which were well received in society. In 2024, Hengan
received multiple public welfare charity awards, such as “Charitable
Enterprise in Quanzhou” and “Weibo Role Model Public Welfare
Partner”.

launch activities such as

Looking forward, Hengan International will hold the philosophy of
sustainable development, deepening the implementation of ESG
strategies to continuously improve its performance in environmental,
social and governance. We will work together with all stakeholders to
move towards a greener, healthier, and more sustainable future.

ABOUT HENGAN

About the Group

Hengan, established in 1985, is a well-known domestic manufacturer
of tissue paper and feminine and children hygiene products. Hengan
was successfully listed on the Stock Exchange of Hong Kong on 8
December 1998, and included as a constituent of Hang Seng Index
on 7 June 2011. Sticking to development strategies, the Group seizes
the opportunities in the new retail era and focuses on long-termism for
future development. The Group’s female sanitary napkins, tissue paper
and baby diapers as Hengan’s three dominant products take leading
shares in the domestic market. Products such as Hearttex, Space 7
and Anerle have entered the life of thousands of families, and become
brands trusted by Chinese consumers as
outstanding made in China goods”. Besides, Hengan accelerates the
steps of “internationalism”, and actively explores overseas business,
with products covering 63 countries and regions around the world.

national “selected

Corporate Culture

Our Mission Hengan Spirit
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Growing with you for a better life
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Hengan Vision
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To become international top-tier
supplier of daily products through
ongoing innovations and provision of
premium products and services.
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Honours in 2024
e Quanzhou Municipal People’s Government: Quanzhou Charity
Enterprise

e Hong Kong “Outstanding ESG Enterprises Recognition Scheme
2024”: “Prestigious ESG Accomplishment of the Year”

e Best Managed Company (BMC): “China Best Managed Company
Gold Award”

e 2024 Kantar Worldpanel: Hengan was listed Top 6

e  China Advertising Association: “Great Wall Awards Annual Brand
Competition — Nominated Brand of the Year”, and “Good
Merchandise of China 2024 Brand Enterprise”

e The Ministry of Industry and Information Technology: “National
Green Factory” — Hengan (Xiaogan) Family Products Co., Ltd.

e The Ministry of Industry and Information Technology: Key Industry
Energy Efficiency “Leading” Enterprise — Hengan (China) Paper
Co., Ltd.

Key Performance in 2024

Financial Performance
e  Total assets: RMB39.80 billion

° Revenue: RMB22.67 billion

Environmental Performance

e GHG emissions density reached 0.63 tCO,e per RMB10,000 of
revenue; the GHG emissions density of papermaking sector
achieved 1.01 tCO,e per ton of paper.

e The energy consumption density of the papermaking sector
reached 0.34 tons of standard coal per ton of paper, which is
11% lower than the limit specified in the Energy Consumption Per
Unit Product of Pulp and Papermaking (GB 31825-2024) ({(& 4%
AR L on B R OB AR IR ER)).

e  The water consumption density of the papermaking sector reached
6.8 tons per ton of paper, which is 51% lower than the national
standard upper limit for water intake per ton of product specified
in Water Quotas Part 5: Paper Products (GB/T18916.5-2022)
(EUKERE RS D - EHKEM)).

7 HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Social Performance

Female employees make up 54% of the workforce; women in STEM
positions account for 39%; women in management roles within
revenue-generating departments represent 26%.

Total training hours for employees reached 479,916 hours; there
are 2,375 internal trainers.

Cumulative donations amount to RMB230 million, benefiting nearly
300,000 girls and families; 395 volunteers have contributed a total
of 3,029 service hours.

GOVERNANCE & ETHICAL PRACTICES,
CONSTANTLY OPERATING IN COMPLIANCE
Hengan adheres to high ethical standards, continuously improves
internal policy and system framework, and optimises the
governance structure. In addition, the Company stands firm on the
bottom line of operating in accordance with laws and regulations,
strengthens internal control and business ethics construction,
risk evaluation,
management capabilities. By doing so, the Company can
consolidate the foundation for sustainable development, and
effectively protect the rights and interests of all stakeholders.

continuously enhances identification, and

1.1 Practice Efficient Governance
Hengan International always regards legal compliance as the
cornerstone of its business operations and actively practices
efficient corporate governance. We have built a
comprehensive risk prevention and control system, to
promote the standardisation and professionalism of internal
audit, and drive stable and sustainable development.

1.1.1 Corporate Governance

Hengan International strictly complies with the Company
Law of the People’s Republic of China ({# % AR
&R &F7E)), the Securities Law of the People’s Republic
of China ((FZEARKMEFFHE)), the Code of
Corporate Governance for Listed Companies ({_ET7A 7]
JRIRXERID)), the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited ({Z& & ¥t
AERSGMARARES LEMHRED), and other relevant
regulations of the places where our shares are listed, and
has established a governance structure with clearly
defined powers and responsibilities.
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The Board of Directors, as the core of the governance NAEBESERERAEBNZL &
structure, is responsible for participating in and deciding E2EWARTHRKEH KB 78
on all major issues related to business operations, H RNEEELREREESARES
including policies, strategies, budgets, internal EBEBHNMBEEREHE BELES
monitoring, and risk management. The Board of Directors ETRELZEGEREREBHINE
of Hengan has five committees as supervision and EHEHPTEE HEHEFEZENT
execution bodies within the governance structure. These B IREBREEEBUEE-

committees are all appointed and authorised by the
Board and operate effectively within their scope of
authority.

General
Shareholders’
Meeting
BREXE

Board of
Directors

EEE

Remuneration Share Incentive Audit Nomination ESG

Committee Committee Committee Committee Committee

FHESE B4 iR BEESE REZEEE RiE - ER
£Eg THEEE

Operating
Management
HEERE

Hengan International Corporate Governance Structure
BLBERQRRIZREE

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2024 Environmental, Social and Governance Report
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The Group issued the Statement on Independence of the
Board of Directors ({EFE B HEZEH)) in order to
enhance our the transparency and corporate image. We
continuously improve the processes and procedures of
the Board and its committees according to the Board
Independence Evaluation Mechanism ((Z& % & & 7 4 :F
H# %)) to enable the Board to make independent
judgments effectively and better safeguard shareholders’
interests. The Nomination Committee evaluates the
independence of all independent non-executive directors
annually to confirm that each director meets the
independence standards of the listing rules. As of the
end of the Reporting Period, the Board of Directors of
the Group consisted of 12 directors, including 8
executive directors and 4 independent non-executive
directors.

We believe that board diversity is a key element
supporting the Company’s sustainable development. The
Board members are nominated through a rigorous
selection process, considering board diversity from
multiple dimensions, including but not limited to gender,
age, nationality, cultural and educational background,
ethnicity, professional experience, skills, knowledge, and
tenure of service. In terms of gender diversity, Hengan is
gradually increasing the proportion of female directors,
clearly promoting gender balance, ensuring female
participation in high-level decision-making, and
enhancing the breadth and diversity of corporate
governance. At the same time, the Group attaches
importance to the diversity of professional backgrounds
and selects senior management and directors from fields
such as finance, legal, and marketing to enrich the
Board’s experience and promote comprehensive
decision-making. Additionally, the Group demonstrates an
international perspective in the selection of Board
members, with some directors having international
educational and work backgrounds, to support the
Company’s global expansion and internationalisation
strategy. The Nomination Committee reviews the board
diversity policy and its implementation annually to ensure
its effectiveness. As of the end of the Reporting Period,
the Board of Directors of the Group was diverse in terms
of age, skills, gender and professional background.
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https://video.ceultimate.com/100009_1912165281/Board_Independence_Evaluation_Mechanism.pdf
https://video.ceultimate.com/100009_1912165281/Board_Independence_Evaluation_Mechanism.pdf
https://video.ceultimate.com/100009_1912165282/%E8%91%A3%E4%BA%8B%E4%BC%9A%E7%8B%AC%E7%AB%8B%E6%80%A7%E5%A3%B0%E6%98%8E.pdf
https://video.ceultimate.com/100009_1912165282/%E8%91%A3%E4%BA%8B%E4%BC%9A%E7%8B%AC%E7%AB%8B%E6%80%A7%E8%AF%84%E4%BC%B0%E6%9C%BA%E5%88%B6.pdf
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1.1.2 Risk Management

Hengan International has established and continuously
optimised the risk management mechanism. Based on
the internal control model of the Committee of
Sponsoring Organisations of the Treadway Commission
(COSO), Hengan International has set up a risk
management structure consisting of “Three Lines of
Defence”, with the Board of Directors and the Group
Chief Executive Officer (CEO) jointly responsible for the
Group’s risk management. We have formulated the
Whole-Process Risk Control and Audit Management
Regulations (K& i 12 Bl 12 #) 8 | 5t & 2 £ F)),
integrating the risk management system into business

fields to better address and mitigate the impact of risks

Board of Directors
ESE

on the Company.

The Group CEO
EEERERITE

The First Line

Business Executive s 1 L

Management = o
B—EbH RHRTEE LS L e
*  Identify, respond to, monitor »  Conduct risk management,
and report risks at the build institutional culture,
business front end. supervise risk response
TGRSR~ pEY - across departments, and
B MARE RS o analyse anomalies.

ETRBERE - ZREIEX
£ EEEEMFIRERES

DIMEREER

Risk Management Framework and Segregation
BLEREREZERMBES T
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Functional Departments

112 & B & &

BREEEY WEHEERRE K
il KEREEZESEDERETE
& (COSO)N Ep = HI B A I =
B EK N RREEER  AES
EREEERFRATEARABELAER
FRBERE - BKMIHIE(ERERRIE
FIEBAETERT) SRBREEER
b EFE B A DAE O JE Y A0
RBEHAREENTE -

The Third Line
Internal Audit

BE=EMR REBREE

¢ Assist senior management in
conducting an independent
and objective assessment of
the overall risk.
B EREREH R RET
B KB ERRMRETE o

of Duties
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The Company has established a sound risk management NAIERBUYTENRRERRE - X
process to enhance the systematic and normative nature RARBEENZGEUENBEYE - A
of risk management and provide a solid and powerful EESBRBETRRERETREES NN

guarantee against various potential risks. IREE o

Risk Management Process
B EREREERE

Hengan actively promotes digital transformation and has
launched and operated the “Risk Control Dashboard” to
conduct comprehensive and refined compliance and
analytical monitoring for the manufacturing procurement
module and the commerce & trade module. The
intelligent system can conduct detailed categorisation
and monthly tracking for data of supplier management,
procurement order management, procurement
acceptance inspection management, supplier
comprehensive evaluation, price and quota management,
sales and returns management, etc. The “Risk Control
Dashboard” can directly and clearly present data
information, and identify potential non-compliance or
high-risk areas, providing strong support for the
Company’s risk prevention and control.

EREGEEHFLEL 2 ERT
BITIRERRBIEERLERG % &
REELELNRBEAMBEELR

ETERTM BALNERIEED T
BER -HEHERERE RBETE
EE KBRKERE HEFERAT
m ERMMEREE HEREEE
BEZEBREBRONEE XK
RANERETHABIE XRARA
EEBER B8 AW 2RBUE
ER - BANBENTERISARE
B miERBRBZERHENIHE -

EXERKERRAT
“EOFERE  HEREARE
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Compliance
test

SRR

Manufacturing
procurement
module

A ERRIBIER

Analytical
test

SRRl

Risk Control
Dashboard

B iR {ERE

Compliance
test

AR

Commerce &
trade module

EERR

Analytical
test

SRRl

Risk Control Dashboard
B EERE
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Supplier management
HrEmERE

Procurement order
management
HREFTEER

Procurement acceptance
inspection management

RERKEE

Supplier comprehensive
evaluation
HIER AR A AT
Procurement demand
management

IR RER

Price and quota

management
EfRACEERE

Sales management
HEETR

Expense management
EREE

Accounts receivable
management
EUERE R E R

Sales and returns
management
SHERBREER
Expense management
BRER

Retail management
TEER



Environmental, Social And Governance Report -
RE-HERERHKSE

To cope with the complex and changing external BEHEHRZENIINDRE  RBADL
environment and enhance corporate resilience, we XM BMRREHRRREFTEE
conducted emerging risk identification during the B BBl o BATER R (M@=l A
Reporting Period. We have identified two emerging risks, THEA)MAFERRE  WHET
namely “geopolitical conflict” and “artificial intelligence FHEMRNRRER -

(Al)” and conducted targeted risk management.

Risk Geopolitical Conflict
B ER b 4% B 2R B Bk

Geopolitical conflict risk refers to regional or international conflicts caused by various factors
such as politics, economy, and military globally, which may affect the Company’s raw
material supply, logistics transportation, market sales and other processes. Hengan identifies

Risk Description geopolitical conflict risk and mainly focuses on its potential impact on supply chain stability,
[, B 38 logistics costs, and market layout.
T REREEARBIRSHMBUS - L7 E%EI%L%&W&E'IE&I%'IEE’* © Al B
HARMRMAMHE »REh mMEHEEESROEETYE - ELHMNINEETRREAR -+

REIHHHERTEE DAKARARTSHRNEETE

e |t may lead to interruptions or instability in raw material supply, especially for raw materials,
such as wood, fibre, imported from certain regions, which may incur supply restrictions
or significant price fluctuations;

AREEHRMEHERE I ARBE  FHEHRN W%ﬁaﬁﬂ B R MR a0 3 L3[R 8 R
Mo iKES ATRRERHERRIERREBEBRINBER

e |t may affect the safety and smoothness of logistics transportation routes, increase logistics
costs and transportation time, thereby affecting product delivery timeliness and cost
control;

A2 RERBEN T2 EMGENE B MY RKARTERRKH - FEEMm
B9 22 1 R BRF M 0 B A 22 )

e |t may cause uncertainty in market demand, affecting the Company’s sales performance

and market share in related regions.

ARESIBEMEF RN TEE. FEAREHBLENHEXRENTHMNE -

Risk Impact
082

e  Supply Chain Stability: Prioritise local suppliers under the premise of ensuring production
material quality;
HEERT ERIJLEVHESHNARET EXEERMMHER

e |ogistics Route Optimisation: Continuously deepen the digitalisation of the logistics system,
develop the Transportation Management System (TMS), and realise the digital full-chain
closed-loop management of logistics for efficient and precise logistics management;
MRBEEEBLL: BRERCYREREFTLER ARYREREERHIMS) F BERY)
MERANBFEEEGHIRERE  HYRAREETIN BENEE

e Risk Warning Mechanism: Launch the “Risk Control Dashboard” to conduct comprehensive
and elaborate compliance and analytical monitoring of the manufacturing procurement
module and identify potential non-compliance or high-risk areas.
FERRTEE#S BB EEEREI T RS HAEERRBERET2 U BHAL
WEMIERSTEEER  FREENTE R T EARES -

Response Measures

e # 45 He

EXERKERRAT
“EOFERE  HERERARE
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Artificial Intelligence (Al) Risk

AT EE(A)E R

Risk Description

2, B 4 3t

Al risk mainly involve issues such as ethics, law, employment, and technical reliability that
may arise from the application of Al technology in business operations. With the rapid
development and wide application of Al technology, the Group is gradually exploring Al
applications in production, management, and marketing, which incurs relevant risks.
ALBHRBEEPRAISERMECXBELCTNERITRTRNGE JZE  HEMN
REMAEEEFENME BEAISERNARBRERBNEZER BE2EBELEE -
B AHERHOZLSIAALERER  BE0EEBEEBRR -

Risk Impact
b e

e |t may cause concerns about employee employment, as some positions may see a
reduction in demand due to automation, affecting employees’ career development and
stability;

BESIZRHEIRENES  HomEurEEEStmMBRIF R FEEBTIHBESE
J?é*l] MERTEM

e |t may bring data privacy and security issues, and increase compliance costs and
reputational risks for the Company.

AREEREBERLNL2ME  BNCESRKANEEER -

Response Measures

e ¥ 4 He

e Employee Training and Transformation: Strengthen Al skills training for employees, help
them adapt to technological changes, encourage them to transition to higher-value
positions, and enhance their comprehensive capabilities and competitiveness;
BTHEFEER : MR E TMATSREEE) EHETHERNESE  SXBHET
MEREENITFERUEBE RABEINGEEENMBER N :

e Data Security Management: Strengthen data privacy and security protection measures, to
ensure that data collection, storage, use, and sharing in Al applications comply with laws
and regulations and internal policies, and prevent data leakage and abuse.
HELZ2ER : MARABEBEEANZ 2 RER®E BRALZA F%EH%EPE’J%W*H&E 2
- ERAMEEREEZEERMAABE - B 8Bt EMNE
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1.1.3 Audit Management 13 Fit &

Adhering to the principle of “specialised, self-disciplined,
pragmatic, and efficient”, Hengan International compiled
the Audit Work Manual ({ZFst T{EF)) during the
Reporting Period to strengthen the standardisation and
effectiveness of internal audit, and to monitor business
operations. We hold quarterly internal audit meetings to
summarise work in the current quarter and exchange
and discuss issues that arise during project audits.

We formulate an annual audit plan based on the scale
and risk levels of each subsidiary. Routine audits are
typically conducted once a year or every two years to
ensure that all subsidiaries are audited every two years.
During the audit process, once identifying significant
deviations or suspicious situations, we will conduct
special audits as needed, combining historical data and
relevant clues, to investigate and trace the reported
content, ensuring the Company’s compliant operations.
In 2024, we conducted a total of 171 audit projects and
carried out special audits on infrastructure projects,
supply chain projects, procurement and trade projects,
international business projects, and investigation projects,
based on two aspects, “focusing on operational risks and
verifying the fulfilment of responsibilities”.

We always attach great importance to the effectiveness
of the audit work, and have formulated the Management
Provisions on Follow-up Rectification of Audit Issues of
Hengan Group 1.0 KBELZEBE B BBEREEREER
T£1.0)), to deeply identify potential issues through the
sound audit process. After the audit is completed, we
promptly issue an “Audit Communication Letter” to the
relevant departments, clearly elaborating and deeply
communicating on common issues found during the audit
process, to ensure that the issues are fully addressed. At
the same time, we solidly carry out “Audit Review”,
strictly supervise the implementation of issue rectification,
root out the common issues, and continuously optimise
corporate management.

BLXEBERKBEFEX 88 K
E SR RA - RREHANEH
(EFFITEFM) - At og b mEB & &+
MREAEEAHE AEEBEERF

EBEMR - BMNEHEREREANEN
B ORERIFETRLE HWEASE
FHBEA LR MM E MR ETRRE

EFH"

BAVRIE S T 2 5 R A8 FE B oK F
EFEHENTE OIITETBREU—
F—REMF—NHERRAR  BR
B OMFBEEMETAR - EHEF
BEF —BBRRBEERELTRD
o BRMBEeEEELHERBAR
R EELNHABREEE  HER
NREITREBHERE  UEERAF

EEM 2024F - ZKMHEFHE171E
EEE  VEEBEILCERR &
ZHEBEEIMEIE HHEEE
B-f#tEEBEE KEESEE -
BMEBIBEMEHRASCHEMREE
et o
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% HE(ELRE BB EREENR
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1.2 Adhere to Business Ethics

Hengan International actively identifies and resolves major
business ethics risks in the operations, and integrates
business ethics into the Company’s daily operations and
decision-making, so as to safeguard the healthy development
of the Company with good business ethics and actively build
a credible business ecosystem.

1.2.1 Anti-Corruption and Anti-Fraud
Adhering to the core value of “Honesty and Equity,
Bright and Fairness”, the Company has established the
anti-fraud structure, clarifying that the Group CEO is the
highest leader of the anti-fraud work, responsible for
guiding and urging the establishment of an anti-fraud
culture. Under the Group CEO, an anti-fraud office is set
up to guide, coordinate and supervise the relevant work.
We strictly comply with the Company Law of the
People’s Republic of China ({ ZE AR ZLME R 7%E)),
the Interim Provisions on Banning Commercial Bribery
(AR IIEERBRITROEITHE)), the Law of the
People’s Republic of China against Unfair Competition
(R EARLFMBE R IEE HF%E)) and other laws and
regulations, and has formulated the Anti-corruption Policy
(RESEEK)), the Anti-fraud Policy ({f= 5% 8 & 12§l
Jg )), the Gift, Hosting and Reward Management ({1&
CHENEBEIESE)) and the Interest Conflict
Managemenf Policy ({F) 25 &1 28 & 32 #| £ )), defining
specific requirements on business ethics to avoid
business ethics risks in the business activities of
employees. In 2024, Hengan had three corruption
lawsuits filed and concluded against the employees,
towards which we adopt a “zero-tolerance” attitude. We
strictly handled the involved employees in accordance
with internal regulations while cooperating with the
investigation of judicial authorities, and all cases were
concluded during the Reporting Period; Hengan had no
incidents of interest conflict, unfair competition violations,
or money laundering violations.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Legal Supervision Department

R

Environmental, Social And Governance Reporf
RE-HERERHKSG

The Group CEO
KEERERITE

The Anti-fraud Office
RERHBAE

[ ER

All management levels

BEREEE

Risk Control Department

Human Resources Department

ANEREB

Anti-fraud Organization Structure
BRERREREREREE

Hengan Group has promoted the all-round construction
of an integrity corporate culture with multiple measures,
to create an honest and upright business environment.
In 2024, we organised awareness promotion activities for
the Board of Directors, covering 9 key management
members including the Chairman and Group CEO,
utilizing management’s leading role in building integrity.
We also carried out extensive offline awareness
promotion activities, with 8 sessions of risk control and
integrity promotion held in Sichuan, Fushun, Shandong,
Tianjin, and the headquarters base. The general manager
of the base was invited to lead the department heads
and outstanding backbone personnel to make an
integrity commitment together. The total number of
participants reached 150, effectively constructing the
integrity culture in Hengan.

Integrity Training for the Board of Directors

EFERAEI

BREEEHM ZREFEREX
fEERTHE NEERBRENEE
R 20245 M EFHESSH
MABTELZRZNEEZREHEE
) BEEER  AHFOMNMERE
BERE BHEEEEERZER
BEIBIER  BEEZHRTEELT
BEmI IR LR RE - £H
MEEMAETT TS RAEREATE - &
BT EMBERETASMPILERE
FEBAE —RETRREAR 29
AB R HIB0AR - BRBRELZH
FROREXE »

Risk Control and Integrity Awareness Promotion
at Shandong Production Base

WEREEERIZERZEE

ERERKERRAE
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In addition, we fully utilise new media platforms and
widely promote the Company’s risk control policies and
cases on the official account “Integrity building in
Hengan” to all employees (including full-time and part-
time employees) and suppliers. Throughout 2024, a total
of 16 posts were published, with diverse content
covering areas such as integrity reminders, interpretation
of risk control policies, and exploring risk control, with
the cumulative page views of up to 78,000.

1.22 Reporting Management

To strengthen internal supervision, we formulated the
Hengan Group Complaints and Reporting Regulations
(EZEE R FHEEHRE LI E)) during the Reporting
Period to standardise the process of complaints and
reporting and protect the legitimate rights and interests
of all parties involved. All internal and external individuals
or companies can report any violations of rights and
interests, any violation of the Company’s Code of Ethics
and any other behaviour that is detrimental to the
Company’s interests, either in their real names or
anonymously, to the Risk Control Department.

Internal and external individuals or companies can make
complaints and report through a variety of channels,
including hotline, WeChat official account — Integrity
building in Hengan, email, letters and visits. The main
methods and information are as follows:

Environmental, Social And Governance Report
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BEoN - HPIFEDFI AR EF amE
BEE ELEWMEARRIREE
Z]LAERET(BHR2BE TR
BETDURHEREZEEQFNE
EIREREEE R - 2024F 2 F HH
mI6RIEX  ABREEZH  BER
RITEE  REGIEREE EERES
ZER®E RAHEESESEA

Sk
IN°

122 BFEH

RMBAREE - TN REH A
E(ELZKERFERHEERE)
NREBIRFHBRTERE  REE
EZTWAERESE - B RINEBEA
HAAAUNEBREZRERTA @
RiESRRBRgEa R  EE&
RABERERNREM—IBERA
MEONITR -

MINEEA B AR A BIBRZELR S
ERAR RREBRARRE EF

B ERMEHEEREETRFE

BE-FRZHAEEWT:

Tel. : 400-1044-315 185-5951-2828 (same number °

for WeChat)

Corporate WeChat official account: Integrity building in
Hengan

Email : jubao@hengan.com

Mail or reception address: Risk Control Department,
11# Office Building, Hengan Industrial City, Anhai
Town, Jinjiang City, Fujian Province

R E 5% 0 400-1044-315 185-5951-2828
NRH RERER
BT # f : jubao@hengan.com

SRR I BEEETIH L EFHRE
BRIFXWRAIANENEEZES

We have established an efficient reporting handling
mechanism. Upon receiving a report, we will promptly
initiate a preliminary review or verification within 2
working days, and then swiftly launch a response
mechanism that matches the severity of the report. This
ensures that every report is handled promptly and
appropriately. During the Reporting Period, we received
11 reports, with a resolution rate of 100%.
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The Anti-fraud Office

RERHRAE

* Review anti-fraud investigation
information and make a
decision on its disposition then report the case to the
ERRERASEN  MEE judicial authorities
BER FREEENESIT

BEI- kT ES

Reporting to the Group’s
leadership to obtain instructions,

Dispute the investigation decision
and instruct the Risk Control
Department to implement it

RRBEREREREY ERRR

BERE

Preliminary review decide not to establish
a project, copy to the Anti-fraud Office
MEBRE N FIUE - WRRFERAE

Legal Supervision
Department
EEE

Risk Control Department

iR

The preliminary review

considered the facts is clear

* Receive and register reporting and the evidence is complete,
tips with clear suspicion of a
BB RIS RETTEL B violation of the law evidence and are obviously  judicial follow-up

Handle cases that have been  Fojlow-up the cases until court
initially verified, have complete  judgement and cooperate with
Whistle-blowing clues

~
.
~

Initial review of reported tips suspected to be in violation of

BEHER gaspin s T (4 3 4T 4] 2 NFEERRFEIEM - the |
BRLFRRZERETNS R . SIS e law

YRR - EEEREFIR -
WEA FIERBERATIE

EE BREXBREVSER  FEE

* Reply to the whistleblower M FERTE - BRBESRE
within 7 working days ERM
7TETIEBARRBRRABDER

Hengan Reporting Process
BLRERBREERRE

BMETERBNOBERAREREK £
(ELEERFABHERRE)TH
E-BRFERIBEE BEIASF

We have implemented a strict whistleblower protection
system. It is stipulated in the Hengan Group Complaints
and Reporting Regulations ((1B% S E&FHRFEIEHR

TE)) that the names, contact information of the
whistleblower are only available for investigation,
evidence collection, and notification of processing results,
and are strictly prohibited from being disclosed in any
form or to any person, especially to the person being
complained about or reported on. We also strictly
prohibit any act of retaliation against normal appeals and
provide solid safeguards for whistleblowers at the system
level. The Group reserved the right to take appropriate
action against anyone who threatens or retaliates against
the whistleblower.
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1.23 Clawback Mechanism

We have clearly stipulated in the Anti-fraud Policy ({I% %
#EIRH|E)) that if an employee neglects his or her
duties, abuses his or her authority, or uses illegal or
irregular means such as deception and other fraudulent
acts, regardless of whether it reaches the level of
criminal offense, in addition to being ordered to return
the improper gains obtained from fraud, the Company
will, depending on the severity of the case, require the
employee to pay compensation according to the fraud or
the amount of economic loss and be subjected to
disciplinary action, including warnings, criticism,
demotion, adjustment of position, termination of labour
contract, etc. Meanwhile, the employee’s bonus is no
longer entitled to and the bonus has been issued shall
be returned. If a fraudulent act violates the law, the
employee shall be referred to the judicial authorities for
legal action.

1.3 Focus on Information Security

Cyber and information security are our key areas of focus.
Hengan International is committed to building a
comprehensive information security system, improving the
system in accordance with regulations, conducting
information security risk assessment and control, and
comprehensively protecting information security and personal
privacy.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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1.3.1 Information Security and Privacy Protection

Management

We have established an efficient information security
management and operation mechanism, with the Chief
Information Officer (CIO) responsible for planning,
organising, implementing, controlling, and supervising the
development and operation of the Company’s
information technology systems. We strictly comply with
the Cybersecurity Law of the People’s Republic of China
(R ZEAREFBI MM L 20%)), the Data Security Law
of the People’s Republic of China ({f % A B 1B &
& % 2 %)) and other laws and regulations in the
operating areas. And we have formulated internal
management policies such as the Management Manual
for Data Centre (£ + &R ITEFM)), the Hengan
Group Digitalisation Service and Building Management
Policy (IEZ & BB F (LR Z KX EIRHIE)) and the
Operation Standards of Data Information ({518 B3Rk
Z2)) and also released the Information Security and
Privacy Protection Policy ({1 8% & SR FLREBK))
on the official website. To actively respond to challenges
in cyber and information security, we newly executed the
IT Equipment Management System ({IT:R & 12 )
and the Office Computer Confidentiality Management
Regulations ({#* 2~ & K4 IR % & 12 ] F)) during the
Reporting Period, effectively ensuring the security of
confidential information, reducing the risk of information
leakage, and maintaining the stable operation of the
Company’s information system.
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Information Security Management Measures
The Company has built a comprehensive cyber and data

security system and taken a series of measures in
cybersecurity protection and data security management
to lay a solid defence for the smooth business operation.
The Group had no information security incidents in the
past three years.

Cybersecurity Protection

BEREME

* Deploy firewalls to isolate the internal and
external networks, and control the access to the
internal network with an access systems to
guarantee cybersecurity
BERH A EIRBEAINE - EEEARREER
WBEAN - REGARERZS

* Ensure the security management of servers with
the bastion host and monitor the operation
status of servers with the network management
software
EHRRERBRRBENLTEEIE  WAHHE

BB PRETIAE

GEELXTEREE
‘ﬂ%@%ﬁﬁ%@%ﬁ%ﬁﬁ%%
R ERBLzRhENBELEE]

Data Security Management

HiEREEE

7T EERDN— FF
FREFEE

E=ZFRARELERE

We have established a data and information
classification mechanism, standardised the flow,
storage and destruction process, and carried
out hierarchical and graded management of
data and information
BYBBESTRES
ﬁﬁéﬂiﬁ RIZFF - BRI
DERERR

REBBESRE -
R BURE AR

We safeguarded the the security and control of
data access permissions through strict
management of employee accounts and
permissions, with detailed provisions for
account generation, modification and removal

BRI B TARSR BRI - BARERRSRAEAK « &
BB E - RE SR EERERNZ 2R

Hengan International Information Security Management Measures

EBLBERE

To verify the operation suitability, sufficiency, and
effectiveness of the information security system, we

R EEEE

RREEELR

aM*ﬁ%%W@ﬂ
BER2Wig  AEBEER
BER2EMH-

ERRETHERN

entrust professional third-party institutions to conduct
external information security audits annually to identify
potential risks and opportunities for improvement. We

also adjust and optimise the

information security

strategies and measures based on the audit results, to

comprehensively protect the Company’s
security.
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Privacy Protection

Hengan also attaches importance to the protection of
employees’ information, and builds the Human
Resources Data Application Process ({ A 71 & RE & &
B mI2)) in OA to standardise the process of providing
human resources information and data, audit and
approval records, data provision records, etc., which is
used to control the security of human resources data
and information and to prevent unauthorised disclosure
and misuse.

We adopt a zero-tolerance policy for any violation of
personal data protection. In the /Information Security and
Privacy Protection Policy ({15 8 % & £ & LR E EK)),
it is clearly stated that anyone responsible for handling or
deciding on personal data, once investigated and proven
to have violated this privacy policy, will face disciplinary
action. Moreover, if necessary, we will, based on
applicable laws and regulations, take more in-depth and
comprehensive actions to effectively protect personal
data security and user privacy.

1.32 Information Security and Privacy Protection

Capability Enhancement

We actively promote the enhancement of information
security and privacy protection capabilities. We have
formulated the Emergency Plan for Cybersecurity Attacks
(BRI EETEZE)) and the Emergency Response
Plan for Hacker Attacks ((BEWEEMREZTER)),
regularly carried out drills for firewall disaster recovery,
security attacks, access gateway disaster recovery, and
Data Centre bare fibre switching, etc., to enhance the
Group’s security protection and emergency response
capabilities, and ensure business continuity and the
security of information and privacy. During the Reporting
Period, the Group organised a total of 4 cybersecurity
drills.

We also provide online training courses on information
security and privacy protection awareness for new
employees, covering topics such as an overview of
information security, information security protection
measures and privacy protection measures. This helps
new employees effectively identify and respond to various
information security risks in their daily work and life.

[E AR &

BMERETIERRE ERIEDY
LR GOAFTE (AN EBERBIE R B
WAE)  RBEANEBERER RBUBRRHK
VIR BREBEALE  BURREHC
BE AUNEZEANERBERER
M2 B RERENRENE
A -

BB EMERBEAABBRENTS
ERTRRAHK  E(EER2ERL
REBF)PRE AFREIOREE
ABEBENHBEAE —BEHERE
ERTZABRLERER  ©HHEELE
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1.4 Implement Sustainable Development Governance
1.4.1 Sustainable Development Strategy

Since its establishment in 1985, Hengan has always
adhered to the concept of “Growing with You for A
Better Life”, committed to bringing care to society and
growing together.

Based on a focus on women’s health, Hengan was
established to be the first to produce high-quality
sanitary napkins domestically to meet women’s pursuit of
health and comfort. Subsequently, the business
expanded to multiple fields such as baby diapers and
adult care products,
reassuring personal care products for different groups of
people. This care for customers has not only driven
Hengan’s growth but also laid the foundation for
Hengan’s sustainable development.

providing comfortable and

While developing steadily, Hengan has always
remembered to give back to society. Since 1992,
Hengan has been providing monthly subsidies to the
elderly in the villages where it is located; in 1997,
Hengan initiated the “China University Students
Cross-century Development Fund and Hengan
Self-Improvement Scholarship” project in collaboration
with the Central Committee of the Communist Youth
League of China. Furthermore, the Company contributed
to social well-being through various public welfare
actions. As of the end of 2024, Hengan and its main
shareholders have cumulatively donated over RMB2
billion.

As global concerns about the environment and
sustainable development grow, Hengan accelerates its
green transformation, promotes energy conservation and
emission reduction, circular economy, and the
construction of sustainable supply chains. Moreover, the
Company has released ESG reports for 9 consecutive
years and climate-related disclosures reports for 3
consecutive vyears, demonstrating Hengan’s
determination to the public. In addition, Hengan also
continuously promotes employee empowerment and
supplier sustainable development, growing together with
all stakeholders.
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Based on our sustainable development actions in the 2024F - KM EBANHELERITE
past, we obtained in-depth insights into industry WMERE FEOTEABFELES
sustainable development trends, analysed potential risks 2o MELERRAMKSE  WEFG
and opportunities, and carried out in-depth HETHARTRAABBRIR  MET
communication and exchanges with stakeholders in BB B0 A 8% REREEEK
2024. Besides, we sorted out Hengan’s most important T #EMBATE T GROWTHRY A 35 48
sustainable development issues and strategic pillars, and EREE  BOIRMEBIEFERZ A
thus clarified the GROWTH sustainable development BERR]BE -

strategy to advance towards “Centennial Hengan
Sustainable Development”.

Hengan’s Vision

BRER
Stakeholders
MEAERAS
Governance & Resource Outstanding Workforce Trusted Health &

Ethical Conservation Customer Wellbeing & Partnerships Community

Practices & Efficiency Care Empowerment Engagement
Pillars
R

Issue(s)
HERE

Hengan International ESG Strategic Framework
18 %2 B FRESG 81 IS 4E 52

ERERKERRAE
TECMFRE R REAWME
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142 SDGs Responses

Pillars

B W XA

Report

Section(s)

BEHEH

Governance &

Issue(s)

BEHEE

UN SDGs
UN SDGs

42 8BS IFERERE

Response
& UN SDGs

Hengan adheres to high ethical
standards, continuously improves internal
policy and system framework, and
optimizes the governance structure. In
addition, the Company stands firm on the
bottom line of operating in accordance
with laws and regulations, strengthens
internal control and business ethics

Ethical Practices, Corporate construction, continuously enhances risk
Governance & , o ) )
Ethical Consta.ntly. Goxe\rnance identification, Ie‘\{aluatlon,l and
. Operating in NI D= management capabilities. By doing so,
Practices ) ) ) )
= H5A Compllance - Bu§|ness Ethics the Company can consolidate the
HEAE B mEEEE foundation for sustainable development,
BHEE and effectively protect the rights and
interests of all stakeholders.
BLRFREREELE TEHTEQAK
KRHEBR  BLEARNREAR  BFK
EEHEEEAR - N5 A0S AN
BEESR RERARBREZANFENE
BE ) ERQAAHEEREAL AN
RIEZF AR T R o
6 hosamon Hengan firmly advances on the path of
green development, actively responds to
Climate Change climate change, continuously strengthens
Response IZEE)ZN%QWMD ) s environmental management capabilities,
JFE ¥ R b SxEHLAEE and strives to reduce resource and
Resource Packaging @ energy consumption as well as waste
Conservation & Material 15 Looe emissions in operations, so as to achieve
Efficiency, Management ‘.:: energy efficiency improvement and
Resource Drawing a BEMHER — resource recycling. We protect
Conservation & Low-Carbon Emissions biodiversity and forests, and integrate the
Efficiency Blueprint for Management concept of green and low-carbon into all
FREERRE Green PEm & 12 aspects of operations, to contribute to
Development Water Resource the construction of a beautiful China.
fREERE - EE Management BREREERBEK FRERT  EE
K% & B KEIRE B e AR B ML - TETR(LIRIBE AL
Energy EEERE NP ERERBEERESE
Management YIBERR - BIREBURARERBERMNA
BEIRE I8 BITEMEERENMRNRE  BEeR

BOBSMABESEL  BHHEES
B
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Report

Pillars Section(s) Issue(s) UN SDGs Response
B R A EHEB EEEE UN SDGs £/ UN SDGs

ggiu”ﬂi;;‘s};:g{ﬁ In the pursuit of high-quality

development, Hengan continuously
stimulates innovative potential, drives
RSPONBLE technology upgrading and product

12 wovsuseronso
PRODUCTION

Transformation
and Innovation
A A Bl
Product Quality

iteration, meticulously oversees
processes from raw material
procurement, product design to
production, attaches great importance to

Outstanding and Safety chemical safety, so as to build up an
Customer Care, EmMBEE£HZTZE impregnable quality defence line. In
Outstanding Constantly Customer addition, we provide customer-oriented
Customer Care Casting Excellent  Service services and continuously enhance
EFHE Quality ®PR% customer service levels, to create
BF A% 188  Data Privacy and excellent customer experiences and long-
HilmE Security term cooperative relationships.
HEBLEETS BLEERREEERMNER L HE&
Chemical WERI AR BRI EERENRA
Management HoWHRERRRE ER&IEER
{tEmER 2 EELE RBuakE aEERLE
mEE EEEBRTAENEENE-
IEoh - HFIAEF B R RER - TERA
EPRBEKT EREHONE S ERA
RN EEBRRER -
Hengan values every employee and
Equality and always believes that the well-being and
Diversity growth of employees are the foundation
FEHZ ik for the stable development of the
Fair enterprise and the fundamental driving
Compensation force to achieve sustainable growth. The
Workforce and Benefits Group focuses on and guarantees the
Wellbeing & A F B 22 1 A legitimate rights and interests of
Workforce o . -
. Empowerment, Talent Training employees, and advocates a diversified,
Wellbeing and ) . .
Empowerment Creating a Happy and equal, and |.no|usn./e. corporate culture, so
8T R Work;zlace - Development as to achieve joint progress of the
ETHaE B ATHEEEZER enterprise and employees, while creating
E RS Production a happy workplace.
Safety and EZERE—MEL HBERBEEIHW
Occupational BUEKERCEBRERNERMNE
Health WAFEEROBARSE ] - B WRE
EERDEBE BEIMEEZER BEZT FENMER
i B WEEXE BROEMETHNEFH

£ oTEEERS

EXERKERRAT
“EOFERE  HERERARE
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Pillars

B BE ST A

Trusted
Partnerships

ERBH

Report

Section(s)

BEHER

Trusted
Partnerships,
Creating a
Prosperous
Future Together
EREH  BA
HE KRR

UN SDGs
UN SDGs

Issue(s)
EHEE

Sustainable
Procurement

QST -$23

Response
& & UN SDGs

Hengan understands that establishing a
solid partnership is the cornerstone for
success. We continuously improve our
supplier management system, achieve
full-process management, and strive to
build a sustainable supply chain
characterised by open and trustful
cooperation, long-term stability, and win-
win collaboration. Hengan always
maintains an open and inclusive attitude,
engaging in in-depth cooperation and
communication with suppliers, moving
forward together, and jointly promoting
the sustainable development of supply
chain  management, thus becoming a
strong force for the common prosperity
of the industry.

BerM EYRENSIERHEBERER
BEKRDNELD -HMTERE2MHES
ERRR BRERIEEE BORITE
—(EEHE(E RERTE  &EHEOT
SEMERE - BELRRRFRBREEH
RE EEEFFARRAESFEEIN -
BFUE HEEDHEREBNHA
BRR BMATEHAKNBRENE -
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Pillars

B B 2 A

Health &
Community
Engagement

REHE

Report

UN SDGs
UN SDGs

Section(s) Issue(s)
EHEB EHEE

‘SUSTAINABLE CITIES

11 AAND COMMUNITIES
ARMATALE

Ads

Health &
Community
Engagement, )

. Public Welfare
Nurturing a .
Constant Love and Charity

N B E

for the Nation
Rt E 185
RE Iz

Response
& & UN SDGs

Hengan, as a leading domestic
household products company, has
established the corporate mission of
“Growing with You for a Better Life”
since its inception, considering the return
to society as its responsibility. We
actively build the foundation of charity,
vigorously support charity funds, and are
committed to caring for different groups
within families and society. With a pure
heart, we fulfil social responsibility and
serve the public well-being.
BLERBANRELEERmMABERE
BAIZ Z Mgt B &R T EKERE « R
BRI EESD  HEELER
REFE-BHMEBRBEEREEFEER
ANEIHEBEEES BIRBEERE -
BEMAENTREE  B—FR0  #E
THgEE RELEeEREEHIEKE-

EXERKERRAT
TEOFERRE  HEREARE
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143 ESGEE 4 18
AEEENABELEEZL HES
EZESGRETEER B LM T#EY
THHZESGRIERE REESE -
ESGZ E € - ESGI /N4 K & 18 78
Beeafry - B E& D B AEESGEHR
HRE -EE -HBARRITHRE &

143 ESG Governance Structure
The Group has been focusing on the construction of
sustainable development, continuously improving the
top-level design of ESG governance, and establishing a
four-level ESG governance structure from top to bottom.
Specifically, the structure consists of Board of Directors,
ESG Committee, ESG working group and functional
departments, responsible for the decision-making, NRBESGESBEF X ELETEM
monitoring, coordination and execution of ESG issues, EERE  HEHERNEE A HEE
respectively, committing to practising ESG governance RAERR -
throughout operations, and solidly driving the Group
towards a more sustainable future.

Decision Regulate and make decisions Review ESG goals and

maker on the Group’s ESG matters program implementation .

REE AREEESGIMER BATESG H (B 2lE Board of Directors
Develop ESG management Approve the information EET
strategy disclosed in ESG reports
HIEESGE IR SRRE EWESGEERE

Supervisor Identify and assess ESG risks Confirm the effectiveness of

BEE HBRIFHAESGRRR ESG system
Formulate ESG strategic plan HERESGR AR ESG Committee
I EESGEBE S &I Supervise the disclosure ESGZEE
Oversee the implementation of ESG information
of ESG plan BEESGEREE

Coordinator

EBESGHHEIRE

Manage ESG risks

Collect ESG data

haEE ESGRRE R W EEESGEIE :
%gwin;]ﬁﬁ;mal Controls ;;;;ESG %E.f"s (Representaltziﬁgsvgg ;tlf:lr::%is;glugepartments)
ESGAI B EESGERE 8
®@® el i 5@ Sy ESG T{E/M4H (S EIBREEEPFIR)
YA BESGEES

® ®

Executor

Cooperate with ESG working

Implement ESG work related

wiTE group to each functional department :
RAESGI{EMA 550 & BAE AP F“""t%[wfiﬁ;%me"ts
ESGT# S BER

L4 =

Hengan ESG Governance Framework

BLESGRIZAEE
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The ESG Committee reports to the Board of Directors at
least once a year. In 2024, the Board received one
report on the efforts of the Group’s ESG Committee.
After receiving reports on the efforts of the Group’s ESG
Committee, where the latest ESG trends and compliance
requirements at home and abroad, ESG-related work
arrangement and performance, external stakeholders
demands and recommendations for sustainable
development were presented, the Board of Directors
were supportive and recognized of the Group’s ESG
strategy direction and work progress.

1.4.4 Statement of the Board of Directors

The Board of Directors is the highest responsible
organization for Hengan International’s ESG
management, responsible for making decisions and
supervising ESG-related matters, formulating ESG
management strategies, reviewing the implementation of
ESG management objectives and plans, and approving
ESG information disclosure. The Board of Directors
regularly identifies, evaluates and prioritizes ESG issues,
and confirms the ESG objectives and work priorities for
the next phase, taking into account the results of
communication with stakeholders, the Group’s actual
operating conditions and development strategies.

The Board of Directors continuously monitors and
reviews ESG-related matters of the Group at least once
a year to understand the implementation of the Group’s
ESG efforts, review the Group’s ESG efforts and assess
the Group’s ESG performance. The Board also makes
dynamic adjustments to its ESG efforts in accordance
with its business policies and strategies to ensure that
the Group’s ESG objectives remain relevant and
meaningful to the Group’s business. The ESG Committee
under the Board of Directors carries out day-to-day ESG
supervision and management work on behalf of the
Board of Directors, including but not limited to the issues
such as climate change risk, sustainable procurement,
occupational health and safety, diversity and anti-
discrimination, etc. The ESG Committee has completed
the review of the progress of the Group’s ESG objectives
and work carried out during the Reporting Period, which
was generally in line with the Group’s ESG management
strategy and the progress of the objectives was well
accomplished.

HTERERRSE
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Communication with Stakeholders

Based on the Group’s own business characteristics and
operations, and drawing on the experiences and
practices of our global counterparts, we have identified
our key stakeholders, including shareholders, employees,
governments and regulators, clients and consumers,
partners, community, environment and media, etc. The
Group attaches great importance to its communication
with stakeholders and has established effective channels
to understand stakeholders’ expectations and to discuss
and respond to their concerns on ESG issues, to

145 Fil 2= 1 B8 5 B i

KEASEBFEBRFHEESMN
o WEEREERFATERETR - &
MREAEMERNSHETBRER
R BT BRAMAEERE BEFPR
HEE AEBHE LR REMEK
BE-ZMSEERMNEBELE
BOENTEZTAMNBERE N
THRMNEMERETWEE s s
1HEA T RO MESGHBE BE T
TERE - ARFT A K BESGEEKYF

enhance the Group’s ESG management.

Communication

Stakeholders Communication Mechanisms Frequency Stakeholders’ Expectations
F 22 AHBA 5 BB BB R F 25 A BA 5 H
Abide by laws
B8 <P
R — P\a\y tax i/n accordance with laws
qEsm BOE A
o ) ) Support local development
Governments and Monitoring and inspections

Multiple per year X575 % E

Regulators BEERE
—FER Protect forests
BRREEHE Policy consultation ! e
s R E R
R 3
Save energy
£ 49 82 R
Climate Change Response
FEE RIR &b

Ensure reasonable and stable income
RIE A BB E W=
Safeguard right to know

Multiple per year R =5 A5 #

Shareholders’ general meetings
RERARE

Shareholders Information disclosure

KR EEHE —FZ R Improve corporate governance
Investor relations activities TERNAARE
KEEBEREH Improve risk control
N 5% = B 2
Service hotline Provide healthy and premium products
. PR 75 2 4% RHREEEEM
Clients and . - . . ;
Consumers En'Ferpnses’ official websites Daily Inn(ivat(i continuously
EEBNBE PEEH BX R A& Bl E
Brand promotion activities Provide quality after-sales service
mEEEES RHUBEERRY
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Stakeholders
FM=EES

Communication
Frequency

Communication Mechanisms

BB

Stakeholders’ Expectations

MzHEEEHE

Labor unions

Protect rights and interests
IREERE &

Provide promotion and development

TE BEAEER
Employees Employee trainings Multiple per week  Guarantee production safety
ET 8 T3l BiBZR BEEE
Employee activities Provide equal opportunities
BTIEE FEHE
Democratic Communication
RE*ER
Interviews about business
operation Understand the fulfilment of corporate social
Media EREE DM Multiple per year responsibility
g8 Corporate culture publicity Ry THMEEHEEERTER
rEXIEE = Understand the enterprises’ major events
Thematic activities THREEEBREN
EEED
Negotiation and communication
7 H B Keep promise
Supplier investigation and &P
evaluation ) Advocate openness and fairness
N Multiple per
Partners e Z R 5 A IE
EEBH Open bidding and tendering ont: " Promote cooperation and development
ABRRE FAZK AEBE
Communications and exchange Share success
visits D ZRKI
RmE
Charitable donation Support for common prosperity
BERE 7Py s eV
R 2R = ¥
Cultural and sports support .
8 Prc\)m\ote so<i|a| harmony
Community Voluntary service Multiple per year — {& i - & F &
HE = R I —F%ZKR Drive sustainable development
o , B BEERE
Publicity for environmental .
protection Bgduce emissions
- A

EXERKERRAT
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1.4.6 Assessment of Material Issues
The Group clarifies topics of importance to the Group’s
business and stakeholders by conducting regular
materiality assessment and reviewing them annually to
guide the day-to-day ESG work and the preparation of
the report:

Identify relevant ESG issues

B RI1HEA ESG R%RE

Step 2: Score and sort
pi T S T EHERF

Assessment Results

AHEER

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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The Group reviewed material topics that were identified
in the 2023 materiality assessment and still focused on
them in 2024, as the Group believed that they were still
applicable to its ESG development:

purchasing

iy
Waste gas and wastewater RERM

discharge management

Responsibility for

2024%F - AL BB IR F2023F &
HEHEFEER REENDBEANESR
WMEHNESGE BB - EELA

Product
innovation
EmAI
Product quality and safety
ERERREZSE
Tackle climate change
EHRERRE
Energy and water efficiency
BEREUK B R
Production safety and
occupational safety
4+ EZ 2B ERER

Integrity and honesty

Waste disposal and recycling

Packaging material
management

BEMEEE

Talent training and development

AZBBRRERRE

2
(0]
ke]
o
<
£
T RS ASREE
2 Chemical management
@) t2mER
@ Customer relations FEBE
S EEBEF
g' Human right guarantee BSR Y1 32 BRE
£ ARERE
w Intellectual property
E2) HHER
il
Ra
fm Charity and welfare
Uiz] AEEE
Ea Fair pay and benefits
DPHERR
7
=)
A
7
25

Impacts on the Group’s Finance and Business $f 2% & B 81 7% & ¥ 75 09 57 2
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Issues

According to materiality assessment results, our top
three issues are product innovation, product quality and

safety, and tackle climate change.

Description

BB 2 R 4

Product Innovation

E fm Al H

Consumers’ demand for health, comfort and
safety is constantly changing along with the
social and economic environment. Through
continuous product innovation, Hengan can
not only meet consumers’
expectations and diverse needs, but also
maintain a leading position in the fiercely
competitive market and enhance brand

influence.
PEEM ML ER R E

BAE RRNBRETHRE B
EEESEY  BRTEEBR YRS E
RAMBENS OB -
PURY TR AR F54R5E M i - 3

HERERBSE

increasingly high

ﬁ%ﬁﬁ%ﬁ

REBENEFLER EmAIH  E
mEERTE2AREHREELER
PR EEHSEZEE -

Response Strategy
& ¥ 3R W

Hengan adheres to a dual, interactive double-
wheel-driven product innovation model,
strengthening the close connection between
product innovation and market demand.
Under the guidance of this innovation model,
we have clarified the R&D direction of high-
quality, healthy and safe products,
continuously improved the success rate of
R&D, and firmly adhered to a differentiated
and high-end technological development
path.

BeRFEE FEHANLHEDE MBI
B BB EmAIFETISEE K2 H
EEBE - RMEZAFTEANEE T AR
TEM=mBERERZENAETR  FHE
RAMBN -—RKDE BEEZEL &
v A B 4% 11T 3% R BK -

For detailed strategies, please refer to 3.1
Stimulate Innovation Vitality in this Report.
HAEHRBE2ERBEIACHEEIFE
h)e

Product quality and safety are directly related
to consumers’ health and trust,
crucial for Hengan. Ensuring product quality
and safety is not only our most fundamental
responsibility but also a key to winning
market trust and establishing brand
reputation. High-quality products can

Product Quality and

Safety

EmEERZR

enhance consumer experience,
brand loyalty, and lay a solid foundation for
our long-term development.
Emdsl 2B EMEAINEEENRER
%E'ﬁﬁfﬁﬁég°ﬁﬁﬁmmgg
ZETNERRMEZEANEME 1B
HGIER By RBEENEE -5
mALSIRTTIEBEERBR  HRaREEHE -
REMORPEREERE

We continue to promote and implement
“constant care”, “constant innovation” and
“constant safety” (the “Three Constants
Model”) throughout the whole value chain,
and form a standardised quality management
system from aspects of quality management
organisation, product innovative R&D and
intelligent manufacturing.
BHMTAEB R ELEL2EEE FE/MBIE
Bl -MMEgll [ERIEXHI=EIERX - #
EEERMAK EmANHE SRiEs
ZHHBEERRGRAEER  ERIEE
{tEEEEER -

For detailed strategies, please refer to 3.2
Strictly Uphold Quality Responsibility in this
Report.
HAEHRBFEL2ELRAREN(RTEESR
G
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Issues

AEEH

Tackle Climate Change
PE 8 SR 1R 21

RE -HE8KREREBS

Description
= 1

With the increasingly severe climate change,
enterprises are facing more frequent extreme
weather events and stricter climate
regulation, which may pose risks of asset
impairment, increased operating costs, and
revenue decline. By pursuing green
transformation, we can not only avoid
compliance risks but also convert risks into
opportunities, achieving cost reduction and
efficiency improvement.

BEERKE AL  DEEERDINIE
B0 1R o K RE 8RR 7R 2 B RN R A
WRIEEE SR MEKEER
B-EBEXNEALEA BWTHENRER- BB
FR&G&EER  ZMTEERBSRRR -
TREEAS B B b Mtk iE - BIREARIER -

Response Strategy
BE ¥ R B

The Group has incorporated climate risk into
comprehensive risk management, regularly
identifying climate-related risks and
opportunities, assessing the impact of risks
through climate scenario analysis,
formulating targeted mitigation and response
measures to enhance its climate resilience.
AEEEHRERRAAZHERER T
HEPIFREAEAR R %S BRARKEESR
PRI R ENEN -7 - S Braba b R0k g
JEH i - IRACERIEE L -

For detailed strategies, please refer to the
Hengan International Group Co., Ltd. 2024
Climate-Related Disclosures Report.
HARHRRF2E(EXBREEARA
FI2024F RIKEBWBERE)

and

RESOURCE CONSERVATION & EFFICIENCY, 2.

DRAWING A LOW-CARBON BLUEPRINT FOR
GREEN DEVELOPMENT

Hengan firmly advances on the path of green development,
actively responds to climate change, continuously strengthens

environmental management capabilities, and strives to reduce
resource and energy consumption as well as waste emissions in
operations, so as to achieve energy efficiency improvement and
resource recycling. We protect biodiversity and forests, and
integrate the concept of green and low-carbon into all aspects of
operations, to contribute to the construction of a beautiful China.

REeRR BRAEHREE

BLEMEeRREK EEEMT BREHR
fRE( - THBICRREERS  HELZTE
NP ERERBERLBEENIN  BHRER
RAABEBERBERNA  BITEYZEENHRMK
R BREEBRNESBAELESRE B
NEBHEER -
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2.1 Environmental Management

Hengan continues to deepen the concept of sustainable
development, regarding environmental management as the top
priority in business operations, actively practicing green
development, and striving to set a new benchmark in
environmental protection for the industry. The Group strictly
abides by the Environmental Protection Law of the People’s
Republic of China ({F %= AR X FBIIRFEREE)), the Law
of the People’s Republic of China on the Prevention and
Control of Atmospheric Pollution ({7 % A B+ F1 8 K &5 24
B 3& %)), the Water Pollution Prevention and Control Law of
the People’s Republic of China ({FF#E AR MBI KT LA
7£)), the Law of the People’s Republic of China on the
Prevention and Control of Environmental Pollution Caused by
Solid Waste ((FEE AR HFIE E 8 REY 5 R2REN BE)),
the Law of the People’s Republic of China on Environmental
Impact Assessment ({F #E AR KL FBIRIEZ ZFFE%E)) and
other laws and regulations. We keep abreast of policy
changes and timely adjust internal management measures, to
ensure compliant operations. At the same time, the Group
clarified its specific goals and guidelines in environmental
protection, and integrated the concept of environmental
protection into all aspects of daily operations by introducing
an environmental management system, and formulating
Environmental Protection Policy ((3& B {R#Z K X)) and other
documents related to environmental management. Those
efforts have demonstrated our firm commitment and
long-term planning for environmental management.

2.1.1 Management system construction

Since 2003, the group has established and implemented
the 1SO14001 environmental management system,
undergoing annual supervision and review by third-party
certification bodies and regulatory authorities. As of the
end of the Reporting Period, all of the Group’s
production companies that meet the certification
requirements have passed the ISO 14001 environmental
management system certification.

To verify and continuously optimise the environmental
management system, we implement annual internal and
external audits for all factories. We require that each
production company regularly review the operation of the
environmental management system and further deepen
the management practice by fully introducing the PDCA
(Plan-Do-Check-Act) management model to ensure the
continuous improvement and efficient operation of the
environmental management system.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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In the Plan phase, we have formulated the 2024
Company Environmental Management System Objectives
of Hengan Group ({2024F BLZ&E A FIIRBERER
E 1)), specifying the responsible departments and
individuals, clarifying the pollutant discharge compliance
lines of production companies across the country and
promoting the establishment and refinement of
environmental control procedures. To ensure that
environmental management objectives are scientific and
achievable, we implement a regular goal review
mechanism, adjust and optimise the environmental
management system objectives in line with internal and
external environmental changes. In 2024, with the
exception of individual special circumstances, the
Group’s production companies have achieved the targets
of their respective environmental management systems.

In the Do and Check phases, we strictly comply with the
Identification, Evaluation and Control Procedures for
Environmental Factors and Hazard Sources ((3RiEH
= -fERIRE R G EHEE SR F)) and consider
industry characteristics and the actual situation of the
Group, to systematically identify and evaluate important
environmental factors in production. In terms of waste
gas emissions, we focus on NO,_ (Nitrogen Oxides), SO,
(Sulphur Dioxide), smoke, and dust particles; in terms of
waste water discharge, we closely monitor indicators
such as COD (Chemical Oxygen Demand) and N-NH,
(Ammonia Nitrogen), ensuring that the waste gas
emissions and waste water discharge comply with
environmental protection standards and avoiding pollution
to the environment. In addition, the Group regularly
carries out environmental monitoring activities, and
scientifically evaluates the identified important
environmental factors with advanced analytical
technologies and methods, to promptly identify problems
and rectify them, based on documents such as the
Monitoring and Measurement Control Procedures of
Environment, Safety and Health ((3RI¥5 %157 E548 B38| 8
= IR 7).
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In the Act phase, we continuously optimise and improve
the environmental management system based on the
inspection results, ensuring that all environmental factors
are effectively controlled, and gradually reducing their
negative impact on the environment. During the
Reporting Period, the Group had no major environmental
pollution accidents and was not subjected to any major

Environmental, Social And Governance Report
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ETBEE RAREENER T
HECNTERRTEERE  BERM
EREARGHARES - L& PR
LPEHRENARZE -BEHAR -
AEBRBELEFEMNEARRESRASE
o BAREARFERELRBENEERES
B BRI RHEE

fines or penalties due to environmental or ecological
matters.

2.1.2 Cultural construction 212 X LR
While actively strengthening the construction of the AEETEBRRILREEEBRER
environmental management system, the Group regularly WERF - THAZSZIEE  RIARK

organises training and promotion sessions, covering the ERHNRREZEZFABEEELDN
impact of the latest environmental laws and regulations FBEEEREE KEIRRE R
on business operations, and the latest technologies and BEENENEFTRNTEZEEERED
best practices for energy conservation and emission ZoBBKIEE  BREHMETH

reduction, water resource protection, and waste RERES BREIAFTIERRAE
reduction. Through these training and promotion BREORE & - PREYRIFEER
sessions, we effectively enhance employees’ awareness MEHEFEZ-

of environmental protection, ensuring that their daily work

is environmentally compliant while further reducing the

negative impact on the environment and ecosystems.

Environmental Compliance Training

BREHEI

In 2024, Jinjiang Hengan Household Tissue Product Co., Ltd. held 3 environmental compliance training sessions for
employees, with a total of 88 participants. The training focused on areas such as waste gas, waste, and noise treatment,
and systematically demonstrated the latest environmental policies and regulations and treatment technologies through a
combination of theoretical interpretation and case sharing.

20245 - BIEXREEERAERDFER TIZRFREHRIBIN - 2EEJNE TEF8A - BIEH P RESR - BE
EYRREREERY BAREERBRECRVIZNTX  RBRRF TEITNRRBFERERIBRIMSE

Environmental Compliance Training
RRERF

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Water and Electricity Saving Training

B 7k & & 3% 3

In 2024, Jinjiang Hengan Family Household Paper Co., Ltd. held
4 training sessions on water and electricity conservation, with
a total of 300 employees participating in the training. The training
focused on the importance of water and electricity resources, the

current situation of water and electricity resources and the
significance and methods of water and electricity conservation.
20245  BIIBEXREAEABERDBEN T45EHHAK -

BIE - 2HEEE 8 THFT800A ¢ FilERS RKEIRH
BERARNEZEN - KERMNEALZRNIRMA SHHOAK - BE
WEENTESE -

Water and Electricity Saving Training
£ 7K &7 2 55 5

Hazardous Waste Standardised Management Training

1 B JBE W A5 6 1L B R AR 9

In June 2024, Fujian Hengan Homecare Products Co., Ltd. actively
responded to the call for environmental protection by organising a
special training on Standardised Management of Hazardous
Waste (/&% &5 €3 {LEI2)). The training covered the latest
environmental protection laws and regulations, emission
standards, classification, storage, transportation, and disposal
processes of hazardous waste. This training deepened the
employees’ understanding of the importance of hazardous waste
management, enabling them to strictly comply with relevant
regulations in their daily work to ensure standardised Hazardous Waste Standardised Management Training
management of hazardous waste in the Group. T bR BE W AR # AL & 3R 15 F

2024568 BREELZREETAMAR QBB EEIRRKES
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2.2 Climate Change Response 2.2 EHRIREL

As a manufacturer with environmental and social EREBRENMEEEERMEEDE
responsibility, Hengan supports the national goals of carbon BLEGEEBRRENR] B RERE
peak and carbon neutrality. In accordance with the BRARGEREEEREBRISEERE
requirements of climate disclosure issued by the Hong Kong BIEES(SSB)MIERE M ER R - &
Stock Exchange and the framework and recommendations of B ERER EEHEERNEREEFE
the International Sustainability Standards Board (ISSB), the Bt EBEHIESCHEREE - HM
Group continuously strengthens its overall measures of NFERRE2EEEAESREHERES -
climate change response from four aspects: governance, EERBETHE  BEFLETHOEHRR
strategy, risk management, and indicators and targets. We JE ¥ SRR E AL TR AP EL o

also continuously conduct an investigation into greenhouse
gas emissions across the full value chain, improve climate
action plans, and work together with upstream and
downstream enterprises to address the challenges brought by
climate change.

¢ Hengan has established a comprehensive top-down governance mechanism for sustainable
development, clearly defining the responsibilities of the board of directors, ESG committee, and various
functional departments regarding climate change-related matters
BREIZEME EE TOAREERAEKE  ARESS ESCEE @RS E RES
{LAEREENEE

Governance
Al

¢ Hengan identifies physical risks, transition risks, and opportunities, conducts scenario analysis to assess
the potential impact of these risks on business operations, and formulates climate-related strategic plans

- based on the assessment results

L4 BB EERRASLEREE  TEEERSTTHE AR AR B SN BEYERE - BN

it R4 E R IRAR RS AR B

Strategy

. Hengan enhances its risk management framework and plans response measures for climate change
Risk Management risksg 9 P P 9

E R EE ERTEERRERER « S RIEE(CE R R B B

¢ Hengan has established a greenhouse gas emission accounting system and methods, discloses
greenhouse gas emissions, and sets targets related to addressing climate change

Metric and Target
E1ZEE B 2 BREBERE R EREN - REASRENE - TR R FEECERN B =

Introduction to Hengan’s Climate-Related Disclosures Report for 2024
18 %2024 FAXEBE R EREHT

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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In 2024, based on the previous year’s achievements, and
taking into consideration the industry trends, internal
departments’ opinions, and external experts’ suggestions, we
conducted a new round of identification of climate-related
risks and opportunities. We also conducted scenario analysis
based on the latest climate model data to comprehensively
assess the climate resilience of the Group. For more
climate-related information, please refer to the Hengan
International Group Co., Ltd. 2024 Climate-Related
Disclosures Report ({18% B} & B A BR A 5120244 & & 15 73
BEWE)).

Promote Carbon Reduction across Value Chain
Hengan actively responds to the national strategy of carbon
peak and carbon neutrality and relevant provisions, such as
the Energy Conservation Law of the People’s Republic of
China ({FRZE A R EM B EF L 8EJRE)), and deeply integrates
the concept of green and low-carbon into business
operations. The Group has formulated and implemented the
Hengan Group Energy Saving and Consumption Management
Policy (EZSEEEMFEFEEEFIE)) to comprehensively
regulate energy use in operation, and has initiated energy
saving and carbon reduction actions from the perspective of
the products’ entire lifecycle. Through a variety of carbon
reduction measures such as selecting low-carbon suppliers,
innovating production process, optimising logistics process,
and improving warehousing efficiency, combined with effective
management of carbon emission, and actively promoting the
green concept, the Group is committed to achieving its goals
of carbon reduction across value chain.

2.3.1 Sustainable procurement

Since 2023, the Group has been continuously
conducting the measurement of Scope 3 greenhouse gas
emissions, aiming to fully understand and evaluate the
carbon emissions of the product lifecycle and promote
more precise carbon management strategies. On the one
hand, we reduce the use and waste of raw materials
through lean improvement of products and continuous
optimisation of process. On the other hand, we collect
carbon emission data, management strategies and goals,
and carbon reduction actions from suppliers by obtaining
sustainable development reports, ESG reports, carbon
inventory reports, product carbon footprint reports, or
distributing questionnaires. Furthermore, we incorporate
carbon emission management indicators into the supplier
selection mechanism to encourage suppliers to carry out
emission reduction actions and actively build a
low-carbon supply chain.

2.3
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2.32 Green operation
Daily operation is an important greenhouse gas emission
source for the Group. We are committed to effectively
reducing greenhouse gas emissions through energy
conservation and the application of renewable energy.

» Energy Management System

Energy Management System (EMS) is a systematic
approach that assists enterprises in effectively
managing and optimising energy use to improve
energy efficiency, reduce energy costs, and lower
greenhouse gas emissions. We actively promote
EMS construction. By the end of 2024, the Group’s
subsidiaries, Shandong Hengan Paper Co., Ltd.,
Hengan (China) Paper Industry Co., Ltd., Fujian
Hengan Homecare Products Co., Ltd., and Hengan
(Xiaogan) Family Products Co., Ltd., have obtained
ISO 50001 certification. On basis of this, we carried
out PDCA cycle management, strengthening every
link from target setting to effect evaluation, and
promoting the in-depth implementation of the energy
management system within the Group.

In 2024, Hengan (China) Paper Industry Co., Ltd.
was selected as a “Leading Energy Efficiency
Enterprise in Key Industries”, the only company
selected in the industry of raw paper for toilet paper
and tissue. In addition, Hengan (Xiaogan) Family
Products Co., Ltd. has become the fourth to be
recognised as a “National Green Factory” following
Hengan (Wuhu) Paper Industry Co., Ltd., Fujian
Hengan Homecare Products Co., Ltd., and Hengan
(China) Paper Industry Co., Ltd., which is an
important recognition of Hengan’s investment and
achievements in energy efficiency management and
sustainable development.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Intelligent Management of Electricity Demand
The Group has installed an energy power
demand-side management platform and a paper
industry energy management center system to
monitor in real-time the stability of energy
consumption and power factor at various companies
and sites. Simultaneously, it monitors transformer
operating demand and electricity usage trends to
explore ways to reduce electricity consumption and
promptly address any anomalies, thus minimizing
electricity losses. In 2024, we continued to optimise
and upgrade the system. We have equipped
advanced automated control systems in the process
of electricity usage, and adopted advanced analytical
tools and technologies to improve the accuracy of
data processing and analysis, enhance the ability to
monitor and manage energy, and help the Group
achieve the goals of more efficient energy utilisation
and sustainable development.

Equipment Upgrade

The Group continues to apply technologies such as
waste heat boilers, turbines, drying cylinder end
cover insulation and frequency-conversion
power-saving technology in the production process
for many years to reduce heat loss and enhance
energy efficiency, while introducing new technologies
to achieve a steady decline in energy consumption
such as steam and electricity in the production
process. In 2024, we further enhanced the energy
efficiency in production by upgrading energy-saving
motors, introducing energy-saving vacuum pumps of
high energy efficiency ratio, and adding time-control
switches to manage energy consumption
equipment.
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Low-Energy Efficiency Motor Upgrading

BERXERELAR

In 2024, the Group carried out a low-energy efficiency
motor elimination project in Hengan (Wuhu) Paper Co., Ltd.
and Hengan (China) Paper Co., Ltd., to upgrade low-energy
efficiency motors into motors with higher energy efficiency,
lower energy consumption, and higher conversion efficiency,
with an expected energy-saving rate of about 7.39%, saving
about 273,000 kWh of electricity per year, which is
equivalent to a reduction of about 148.3 tonnes of carbon
dioxide emissions.

20245 AEEEHEMN  PHAMEEREMAREERE
REWEATER  HEERERERARAERERES
BEREHREEAREEREE SN EY BT aisexED
7.39% @ FEIHNEELN27.38E - HENM A 414830 — &
{EBRBERL ©

Centrifugal Air Compressor Renovation

B = B E e

The centrifugal air compressor drives gas to move at high
speed through the rotation of the impeller, so as to
generate centrifugal force. As the gas expands and flows
within the impeller, its velocity and pressure are increased
after passing through the impeller, continuously producing
compressed air. Compared with conventional air
compressors, the centrifugal air compressors can improve
the energy efficiency by about 20.3%. In 2024, the Group
carried out an energy-saving renovation project for
centrifugal air compressors in Hunan Base and Hengan
China Paper, with an expected annual saving of about
4174 milion kWh of electricity, which is equivalent to a
reduction of about 2,239.8 tonnes of carbon dioxide
emissions.
BORTEEREANEGRNFEEIRRBS RED ERE
EEBLN BERBEEGASETEERRY  ERR
MENERBERESARA MEREEELEREE
REOBEH EEREBEEEL BORNEBHOETIRS
#720.3% ©2024%F - 7K 5 [H 15 )5 g B2 R A A K B b B R B D
NEBHRBESERED B EFAHHNEEN4748
E - HE R #2,239.8M8 — S (L BRFEAK °

» Use of Renewable Energy

The Group regards the promotion of renewable
energy use as one of the strategic approaches to
advancing low-carbon transformation. Hengan has
been promoting distributed photovoltaic power
generation projects at factories and sites across the
country, optimizing the energy structure of various
companies. In 2024, Hengan further expanded its
layout in the photovoltaic field, with the photovoltaic
projects put into operation at paper bases in
Guangdong Hengan Paper Co., Ltd. and Hengan
(Wuhu) Paper Co., Ltd. As of the end of the
Reporting Period, Hengan has implemented
photovoltaic power generation projects in eleven
production companies, with an installed capacity of
28.75 MW. In 2024, the total electricity generated
exceeded 31.0 million kWh, equivalent to reducing
21,000 tCO.e.
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The Group has developed a new energy
management platform to monitor the operating
power and electricity generation of each
photovoltaic power station in real-time. It
continuously optimizes the operation and
maintenance management of the photovoltaic power
stations, generating data analysis graphs such as
monthly electricity generation comparisons. We plan
to gradually expand the coverage of the Group’s
photovoltaic construction and expand photovoltaic
energy construction to more factories, so as to
comprehensively promote Hengan’s green energy
transformation.

AEBEBBHEREEFAER
BRI EAR R EEUHNET
Dk BEEFHE FEEL
KRBUWERREE  WHKAE
EEHLEHREITER - T M
AEZRTEAEE N RNERNE
EHE BAAERERIBEER
FZIH Z2HEESHELTHNRE
BEIREHY o

Rooftop Photovoltaic of Fujian Hengan Homecare Products Co., Ltd.
RBREZRELEEARERAAERERRK MEERERETA

New Energy Management Platform
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2.3.3 Low-carbon logistics

»

Transportation Management System (TMS)
The Group continues to advance digital
management in the logistics system, with the
Transportation Management System (TMS) 3.0 fully
upgraded in 2024 and covering 100% of Hengan’s
suppliers, achieving a full-chain closed-loop digital
management of logistics, starting from the source
design to reduce carbon emissions from logistics
transportation. The TMS 3.0 integrated a third-party
electronic signing platform, allowing online electronic
signing to achieve automatic push and return,
improve management efficiency and save logistics
costs, so as to reduce logistics carbon emissions
and resource use while meeting the efficient and
precise management requirements of modern
logistics. During the Reporting Period, the function
has been launched for use by some distribution
customers nationwide, with a total of 3,514 certified
customers, reducing the printing of 136,822 paper
receipts, equivalent to a reduction of approximately
1.04 tonnes of carbon dioxide emissions.

Route Optimisation

At the route planning level, the Group adjusts the
local planning of materials based on factors such as
transportation consumption and logistics efficiency to
ensure the optimal route for material and product
transportation. Priority is given to routes with less
resource consumption, such as waterborne
transportation, to minimize delivery mileage and
reduce energy consumption and promote emission
reduction. In addition, we have implemented the
Regional Distribution Center (RDC) direct delivery
project, delivering products directly from RDC
warehouses to customers, which effectively
shortened the supply chain, reduced the storage of
goods in transit warehouses, lowered inventory
costs, reduced the number of transportation trips,
and enhanced logistics efficiency, and achieved a
saving of approximately 2,567,000 kilometers of
logistics mileage during the Reporting Period, which
was equivalent to a reduction in carbon dioxide
emissions of approximately 1,533.88 tons.
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» Vehicle Operation

In terms of vehicle operation, we vigorously promote
the use of new energy vehicles and actively collect
and analyse information, such as traffic conditions,
traffic controls, and distribution of charging stations
in various regions, reduce the consumption of
high-carbon energy sources in the logistics process,
thereby reducing carbon emissions. In 2024, the
Group deployed 348 energy vehicles, an increase of
more than 100% compared to the previous year.

2.34 Efficient storage

The Group vigorously promotes the digitization,
visualization, and informatization of warehousing
operations, reducing warehousing costs and energy
consumption through digital means, achieving unmanned
operations within warehouse premises. Simultaneously,
the Group explores vertical transportation and lateral
conveyance in warehouses, providing precise control and
smooth and efficient movement of goods, significantly
enhancing overall operational efficiency and saving
energy.

Regarding the use of new energy, the number of electric
forklifts operating in our warehouses has reached 395,
accounting for 89.6%. In addition, we have deployed
automated three-dimensional warehouses in eight bases,
including Jinjiang, Shandong, Shangyu, Hunan, Shaanxi,
Xiaogan, Yunfu, etc., with a total of 313,000 stacks,
which effectively balances storage demand during peak
and off-peak seasons and, at the same time, reduces
the average electricity consumption of one pallet in and
out of the warehouse by 13.3% compared with that of
flat warehouses, which greatly reduces the per-unit
electricity consumption level in the warehousing process.
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2.3.5 Product carbon footprint measurement

In recent years, China’s policy system for carbon
footprint has gradually taken shape. The Action Plan for
Carbon Peak before 2030 ({20304 R fixiZ & 178) 5 &)
issued by the State Council of the People’s Republic of
China, proposes “exploring and establishing a
full-lifecycle carbon footprint standard for key products”.
The Action Plan for Further Strengthening the
Construction of Carbon Peak and Carbon Neutrality
Standards Measurement System (2024-2025) (B —
e oE BIRP NE LA ERBRARRITH TR (2024-
2025%F))) issued by the National Development and
Reform Commission (NDRC), the State Administration for
Market Regulation, and the Ministry of Ecology and
Environment proposes to strengthen the construction of
product carbon footprint and carbon label standards,
unify requirements for carbon footprint calculation
principles, calculation methods, and data quality per
specific product.

Hengan actively practices the green, low-carbon and
sustainable development strategy. Through a series of
innovative initiatives such as purchasing sustainable raw
materials, promoting green operations, facilitating
low-carbon logistics, and implementing efficient
warehousing, Hengan is committed to reducing the
carbon footprint of its products, and is gradually carrying
out carbon footprint measurement to build up a model
for the green development of the industry. Measurement
of the carbon footprint helps us understand the carbon
emissions throughout the entire lifecycle of various
products, such as energy consumption, raw material
procurement, and logistics transportation. Thus, it can be
clarified which aspects of improvement can bring about
the greatest emission reduction, so that we can carry out
targeted carbon reduction actions. Therefore, we plan to
start with key products, actively carry out product carbon
footprint measurement, and analyse the carbon reduction
foundations at each stage of the products, to guide
carbon reduction goals, strategies, and actions across
value chain.
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2.3.6 Eco-friendly brands 236 RIR B 2
Hengan actively practices the concept of environmental ELZEBEBERETRRES  BOR
protection, is committed to the research and MEgeER BSRGETE E
development of green products, attaches importance to HEEHRREMMRBMERR - A
green publicity, enhances consumer awareness and ERTHER T HRBRERE -
recognition of environmentally friendly products, and TERATERNMESERFEN  EX
demonstrates its commitment to environmental protection WITETAEHPREECNRRBER

X BETHEENERBRNIF A

through practical actions, which not only enhances the

market competitiveness of its products, but also
successfully creates an environmentally friendly brand
impression with distinctive features, wins the trust and
support of consumers, and lays a solid foundation for
sustainable development.

» Green Products

The Group integrates sustainable development into
its innovation strategy, guiding innovation work with
the concepts of ecological friendliness and
environmental sustainability. We are committed to
creating safe, healthy, and environmentally friendly
products. During the R&D process, we delve into the
application of green raw materials, and actively
adopt lean production practices. We also identify
and evaluate key environmental factors and potential
hazards throughout the product’'s life cycle, and
establish corresponding control procedures and
management plans. In doing so, we are able to
minimise our negative environmental impacts.

» Green Raw Materials

Hengan actively explores and uses recyclable or
biodegradable materials. Based on the
requirements of national standards such as the
Evaluation Method for Degradability of
Disposable Paper Products (GB/T 39951-2021)
(=R B PR AR 1 BE FT (B 770%)), the Group
has established a biodegradation evaluation
system and accelerated the evaluation of
biodegradation performance of new materials.
In-depth research was also conducted to
understand the mechanism of degradation of
biodegradable materials and the correlation
between the shelf life and the degradation of
various materials and products, thereby
ensuring the safety environmentally friendly and
reliability of products.
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We actively promote the application of
biodegradable or renewable and other green
materials in our products, such as making
biodegradable spunlace nonwoven fabrics from
Lyocell fibers, 100% PLA fibers, or blending
part of viscose, wood pulp and bamboo fibers
with PLA fibers as raw materials, so as to
enhance the green and healthy attributes of our
products from the material end and reduce the
pollution to the environment. By the end of
2024, in the Group’s diaper materials, the top
layer, infusion layer, wrapping layer, breathable
film and waist patch materials can be fully
degraded, and the polymer and hot melt
adhesive can be partially degraded, and the
proportion of degradable materials can reach
70-80%; in the sanitary napkin materials, the
top layer, infusion layer and bottom material can
be fully degraded, and the proportion of
degradable materials can reach approximately

80%.
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In recent years, the Group has actively explored
the use of bamboo pulp in green raw material
development. Traditional pulp sources, such as
wood, have a relatively slow growth rate.
Besides, long-term and large-scale logging has
caused certain damages to forest ecosystems,
triggering numerous environmental issues such
as soil erosion and biodiversity loss. Bamboo,
characterised by rapid growth, strong
regenerative capacity, and high adaptability, is a
highly promising renewable resource. Therefore,
we focus on developing all-bamboo pulp paper
products, including soft tissue paper and
napkins, and deepening the research on
bamboo fluff pulp by collaborating with the
China National Pulp and Paper Research
Institute. Through multiple rounds of formula
adjustment and verification, we have achieved
performance optimisation. By the end of the
Reporting Period, bamboo pulp has reached the
performance level of wood pulp in adult diapers,
while also offering cost advantages.

Lean Practices

We carried out a comprehensive lean R&D
project in each of our product businesses,
making adjustments such as material
optimization and material consolidation in the
background of ensuring quality stabilization and
equipment efficiency. The projects initiated by
the Group in 2024 included:

e The product and core material weight
reduction project for Anerle liquid sanitary
napkins was launched, reducing the
absorption core weight from 390gsm to
250gsm through material properties
enhancement and technical optimisation,
while improving the product's leakage
resistance by 50%;

e  The waist nonwoven fabric for adult pull-up
pants was optimised from 15g to 13g,
reducing the use of annual nonwoven
materials by about 26 tonnes;
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e The bottom film of adult open-front pants
achieved lightweighting, from 17g to 14g,
with a total reduction of bottom film of 2.8
tonnes during the Reporting Period, and the
expected annual savings will reach about
43 tonnes;

e The small cotton core and pure absorbent
paper structure was adopted for the core
structure of dry ultra-thin open-front pants
of Anerle, significantly reducing the use of
wood pulp, with the use of wood pulp for
a single piece dropping from 13.1g to
2.8g, and the annual expected reduction in
wood pulp consumption will be about 333
tonnes.

Green Publicity

Hengan embeds environmental protection in its DNA
and strives to become a pioneering force in
promoting social awareness of environmental
protection through its extensive brand influence, in
order to achieve low-carbon business operation. On
the path of pursuing low-carbon operation, Hengan
particularly emphasises the educational guidance of
consumers, aiming to spread the green mission into
the daily lives of every consumer and jointly build a
more environmentally friendly and harmonious future.

As one of the Group’s sustainable products,
Bamboo 7 adopts bamboo as the raw material, as
its growth cycle is short and its powerful carbon
sequestration capacity allows it to absorb large
amounts of CO2, thus protecting forest resources in
a more efficient way. In the promotion of Bamboo
7, the Group signed a strategic cooperation with
the Qinling Giant Panda Breeding and Research
Centre. The Group adopted two giant pandas for
life, named “Hengheng” and “An’an”, to jointly
promote the concept of “Green, Low-carbon and
Sustainable Development” of Hengan. Through online
and offline activities, we tell the story of bamboo’s
green journey and the protection of giant pandas,
stimulate concern and participation of all sectors of
society in environmental protection, and endeavour
to build a green, healthy and sustainable future
together.
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2.4 Ensure Compliant Discharge

The Group strictly abides by the Water Pollution Prevention
and Control Law of the People’s Republic of China ({# T A
R # R B KT 207585%)), the Law of the People’s Republic
of China on the Prevention and Control of Atmospheric
Pollution (/R ZE A RFEMEI KR I52B5587%)), the Law of the
People’s Republic of China on the Prevention and Control of
Environmental Pollution Caused by Solid Waste ({#ZE AR
B E BB RE )5 2R 5P AA)), and the Law of the People’s
Republic of China on the Prevention and Control of Noise
Pollution (/& A R FE B 252 85747%)) and other laws
and regulations. Through the establishment, operation, and
continuous improvement of the environmental management
system, the Group has formulated a sound and effective
treatment system for wastewater, waste gas, waste, noise,
etc. Moreover, the Group has gradually reduced the intensity
of pollutant discharge and minimised the environmental
impact caused by the production process by various means,
such as clean production project, ultra-low emission project.
Meanwhile, we have appointed qualified third-party testing
institutions to carry out regular inspections of wastewater,
waste gas, and noise, and have obtained pollution discharge
permits in accordance with the law to ensure compliant
pollutant discharge.

24,1 Wastewater discharge

The wastewater discharged by Hengan is mainly the
domestic wastewater and production wastewater. In
alignment with the Wastewater Management Measure
(CEEX B IBYESK)), the Group proposes that different
types of wastewater shall be treated in different ways,
and all the paper production companies under Hengan
shall have sewage treatment stations. Wastewater can
only be discharged to the municipal pipe network after it
has been treated to meet the discharge standards under
the Discharge Standard of Water Pollutants for Pulp &
Paper Industry (GB 3544—2008) ({BL5% &4k T 2 K)5 3
W B R ZED).
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In terms of monitoring mechanism, the Group
implements a continuous and fine online monitoring
program for the quality of discharged water, including
but not limited to the concentrations of key pollutants
such as chemical oxygen demand (COD), ammonia
nitrogen, total phosphorus, and total nitrogen, as well as
important parameters such as discharge temperature, in
order to respond quickly to any abnormal situations and
take necessary corrective measures promptly to
effectively prevent potential environmental risks. At the
same time, in order to obtain a more comprehensive
water quality assessment, the Group also regularly
conducts manual testing of other key indicators such as
turbidity, suspended substance, biochemical oxygen
demand (BOD), to ensure that the wastewater treatment
effects fully meet the standards.

TEEVEHH o NEBEBHISEMSE
4B 1E 4R 5B AR o T R b BE o B
KKE BREETIRARLECEZTAE
(COD) - &R ~ A% - BASHE SR
MBE URPEKEESEEL8
NERAREETMKEES BRE
F-BRARBMSENMERE BX
EMEENRERR R &B7TE
BENZEMNKETE AEEET
HEEE - 839 £1F LA ZB0D)
LHMBAEEIZETF TR BR
BEXKEBRRENEMEEZ -

Set up automatic water

quality sampler and

conduct water quality

sampling every 15
minutes
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The online monitoring
equipment tests the levels
of COD, ammonia
nitrogen, total
phosphorus, total
nitrogen, pH, and other
factors in wastewater
every two hours
FEARBERIRR & R/ N OR)
A —IREEKFEICOD ~ &
AR BASE

pHEZHE =

According to the
“Supplementary Edition of
Water and Wastewater
Monitoring and Analysis
Methods (Fourth Edition)”
thermometer method, the
water temperature
detector conducts daily
measurements of
wastewater temperature
IR CKMREEK BRI AT
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Hengan’s Wastewater Monitoring Procedure
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Conduct quarterly manual
testing of indicators such
as turbidity, suspended
substance, BOD on water
quality samples
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The Group has set a wastewater density target for the
papermaking sector, i.e. to control the wastewater
density of the papermaking sector at 3—-3.5 tonnes/ton of
paper by 2028, and to effectively reduce wastewater
discharges through measures such as the reuse of
rainwater and reclaimed water. At the same time, we

also strive to minimize the impact of our production on
the water environment through various measures to
reduce the wastewater discharge and pollutant
concentration in the papermaking sector.

AEECDRETERIRREKEER
1% - B20284F A - E AR MEKE E
o | E3-3.5M8, WA 4% - WiRBH IS D
AN R OK [B] R 5 e R R D BE K BE
MR AT BASEREERE
AR SR ) BE K HE R E TS M BE R
BE BRI ERMEEEHKEER
M2 -

Metrics 2028 target Progress Unites
ER 2028F & ER By
Wastewater intensity By 2028, the Achieved 3.3 3.1 tonnes/tonne of
BEKEE wastewater intensity in R paper
the papermaking sector TR/ 4,
will be controlled at
3-3.5 tonnes/tonne of
paper
20285 B  EHIRE
K% I 7E3-3.51
1A 45
24.2 Waste gas emission 242 BESMHEHL

The waste gas emissions of Hengan mainly include
exhaust gas emissions caused by fossil fuel combustion
and dust emissions from production workshops during
the production process. In accordance with the Waste
Management Measures ((FEREILHE)), the Group
requires all production companies to adopt various waste
gas treatment measures to ensure that the waste gas
emissions meet the secondary standard of the /ntegrated
Emission Standard of Air Pollutants ({X 5,55 F44r & B
WIZAE)) (GB 16297-1996), and actively respond to the
management requirements of different regions. We
implement regular inspection procedures, maintain
transparency of information, timely upload data to the
local pollution source management system, and publicly
disclose related test results.
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As for the waste gas emission during boiler combustion,
the Group requires each base to install a waste gas
disposal unit and equip desulfurization and denitrification
dust removal facility in the coal-fired power plant to
effectively dispose SO2, NOx and smoke to reach the
standard of emission concentration stipulated in the
Emission Standards of Air Pollutants for Thermal Power
Plants (GB 13223-2011) ({ X B A R )5 2B HUZ%E)).
In 2024, Hengan set an annual waste gas emission
reduction target, controlling the annual SO, emissions to
within 50 tonnes, the annual NOx emissions to no more
than 150 tonnes, and striving to keep the annual smoke
emissions below 20 tonnes, so as to effectively manage
waste gas emissions. In addition, each papermaking
workshop is equipped with a de-dusting system imported
from global leading markets such as Austria and
Germany. The dust particle concentration of the working
environment is only 3mg/ms, effectively guaranteeing the
cleanliness of the production environment.

The Group continuously optimizes production equipment
and processes to reduce the generation of waste gases
at the source. For example, we promote the use of
cleaner and environmentally friendly natural gas to
replace traditional high-pollution fuel.

243 Waste disposal

Hengan’s solid waste mainly comprises of hazardous
waste, general industrial solid waste, and domestic
waste. The Group strictly abides by the Law of the
People’s Republic of China on the Prevention and
Control of Environmem‘a/ Pollution by Solid Wastes ({/
EAREMBEEBEYSEERERARZE)) and the
Circular Economy Promotion Law of the People’s
Republic of China ({/ZE A R F1E 18 Iz £ B (R %))
and other relevant laws and regulations, and implements
classified control of all types of solid wastes, so as to
ensure that the waste generated by the Group are
reasonably classified, stored and disposed of, and meet
the requirements of laws and regulations and local
environmental protection authorities.
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Hazardous Waste

BERRY

General Industrial
Solid Waste
— R T3 E R

Municipal Solid Waste
A SEWIR

RE -HE8KREREBS

On-site sorting, proper packaging, and transportation to designated hazardous waste warehouses, then
arranging qualified third parties for transfer and harmless treatment

BRSO BRENBRLZERELAZTIEELER  BESEENFE=FETHEMER(LERE

A small amount of ink is treated by utilizing residual heat evaporation to reduce the load of waste liquid
treatment

L EMBRBIBHRRAERE - FEEREIE AR

Collected and stored according to requirements, and outsourced for treatment by qualified units
RERSFRENFR - BIRELEETRINGIE
Looking for third-party bidding offers to harmonize the recycling of raw materials such as nonwovenZs

EHMERMBBENSKE=THEARER DK

Collected, sorted, and disposed of in factory garbage bins, then contacted qualified third-party units for
transportation and storage point garbage removal
WS HERARELREAN - BBE=FEE B ERTRNR

Hengan Waste Treatment Measures
B % BEE YR IZHE i

The Group carries out waste management in accordance
with the principles of reduction, resource utilisation, and
harmlessness. Under the principle of reduction, we
promote equipment upgrading and renovation to improve
the stability of production equipment, and effectively
reduce the material loss rate during the production
process. In addition, we implement waste recycling and
utilisation projects, reprocessing and utilising recyclable
scraps and waste materials to maximise the reduction of
resource waste. In order to further strengthen the
employees’ awareness of raw material consumption
control, the Group has established assessment indicators
for raw material consumption, with exceeding raw
material consumption directly linked to the salaries of
personnel in various positions. This encourages
employees to autonomously and voluntarily control raw
material consumption, thereby reducing the generation of
waste materials.

Moreover, we actively introduce the concept of circular
economy for general industrial solid waste such as coal
ash, cinder, and gypsum. We outsourced part of solid
waste for treatment, delivering them to brick, cement,
and other building material enterprises as raw materials
for secondary utilisation. This not only resolves the
problem of waste disposal but also promotes the
recycling of resources.
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For hazardous waste, we formulated the 2024 hazardous
waste management plan and cooperated with third-party
institutions with professional qualifications to ensure that
hazardous waste can be disposed of in a compliant and
safe manner.

HEEZTEEY  RIEEH FE2024
FroBEYEENE YRARFEX
BEMNE-THBELAERE &
REEEEMENBIARALEH
BRI o

Wastepaper Recycling Project

B R A B KR B

In recent years, Hengan Group has launched a recycling and reuse project for wastepaper generated during the
production of printing products. It is difficult to process the wastepaper which contains printing inks with high wet
strength. Traditionally, the wastepaper is sold to specialised institutions. Recently, due to the high cost of pulp, the
Group has initiated research on wastepaper recycling and processing solutions. Through the process of pulp crushing
and mixing, dissociation and dewatering, the residual pulp is reused in accordance with a certain ratio, which have now
been promoted nationwide, including Hunan Hengan Paper Co., Ltd., Shandong Hengan Paper Co., Ltd., Hengan (China)
Paper Co., Ltd., Guangdong Hengan Paper Co., Ltd. and Hengan (Wuhu) Paper Co., Ltd., etc. This project recycles and
processes 60 tonnes of wastepaper per month, achieving efficient recycling and cost savings of resources.

FER BRSESHNEEREEEBRETEANGAS BRIOKEFNHAIER SLHNARSFHNEENER
MEERERRE BREBHEEN EREEFASHNEELAETERE HFRBNRBHERAR At - AEEZIEHRE
MBI ERIE TR R REY R BOKERE UHRNARER - ERELEHNANE  REE2BERE 85
M LR A BE NS ZIBEE S A B UL E SRR AKe0RE - BIR T EIRE = BE IR T B A4 o

24.4 Noise management 4R B EE

For the noise generation phase, we strictly stipulate that ERBEEERE  RMEFRESIE
all newly purchased equipment must meet noise control B BRIEREMEHMBENREBELA
standards, i.e., it is explicitly required in the technical FEBRBITHIEE  IAERMBAS L
specifications that the noise level generated by the ABEERREETREENRS KT
equipment in operation must not exceed 85dB. T 5B i@ss5y E(dB) ' R & MiE
Additionally, we actively seek innovative solutions to BHRSKEERERNSREROEH
reduce the noise source of the equipment itself, striving TR NDERRBRLBESHEE -
to minimise noise generation from the source. For the TENR T B IR &0 - B M S B IR E
noise control phase, we implement source control T Pl ARERLEREE - ®
measures, such as installing soundproof enclosures for REBEEHEETE WEEEIRA
noise sources, ensuring the integrity of protective covers BHEBEZLTS ERARLREE
for equipment, and arranging green belts around Bodbsh RMTEMEAE RS A
production factories to effectively reduce noise fl BESERELEMERER B2
propagation. Moreover, we implement a monthly noise 2% BRRBBKEFTSEEEE-

monitoring mechanism covering all areas and workshop

operation areas, packaging areas to ensure that noise

levels comply with regional standards.
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2.5 Optimize Resource Use
2.5.1 Water consumption management

The Group strictly adheres to the requirements of the
Water Law of the People’s Republic of China ({¥ I A
R HEFE7K%)) and other relevant laws and regulations.
The Group raises awareness of water conservation
among all employees by installing water conservation
signs in each workshop and living area.

Hengan’s water sources include municipal water (tap
water) and surface water (reservoir water), primarily used
in the pulp and papermaking process, with some used
for domestic purposes. Considering that the
papermaking sector is the Group’s most important
source of water consumption, Hengan has set a target of
water consumption intensity per tonne of paper for the
papermaking sector, i.e., before 2028, the water
consumption intensity of the papermaking sector will be
controlled at 5-6 tonnes/tonne of paper. We have
gradually commissioned a number of TAD paper
machines to implement the high-quality production
transformation of the tissue paper. As of the end of
2024, the Group has commissioned a total of four TAD
paper machines. Compared with traditional paper
machines, TAD paper machines have significant
advantages in terms of product bulk, softness and water
absorbency, and are capable of producing high-end
structured tissue. However, TAD machines have higher
energy and water consumption than conventional
machines. Meanwhile, as we were at the early stage of
production in 2024, unsaturated orders and frequent
start-ups and shutdowns resulted in more inefficiencies
and losses. In 2024, the water consumption intensity of
the papermaking sector of the Group was 6.8 tonnes/
tonne of paper, which is 51% lower than the national
standard upper limit for water intake per ton of product
specified in Water Quotas Part 5: Paper Products (GB/
T18916.5-2022) (KER/KE RE #5653 7 : A EM)). As
more TAD paper machines become available, there is a
possibility that the Group’s energy and resource
consumption will be affected in the future. In this regard,
we will further analyze the impacts related to new
production processes and optimize our target system in
energy and resource management in real time.
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Hengan was active in reducing water intensity through a
series of water conservation initiatives. To reduce the
consumption of fresh water, the wastewater produced in
the papermaking process was reused in the
papermaking workshop after biochemical, ultrafiltration
and reverse osmosis processes, and the water was
reused in the corresponding production process
according to the water quality level, so as to realize the
recycling of water resources. In 2024, the Group
achieved a white water reuse rate of over 99%, with
recycled wastewater accounting for 33% of the total
wastewater volume.

252 Package management

Hengan actively promotes the green transformation of
packaging materials to minimise the negative impact of
using packaging materials on the environment and
ecology. We have formulated the Packaging Materials
Policy ({(B#EMFHE)) to provide guidance for the
“burden reduction” of packaging in operation. We have
been improving the utilisation efficiency of packaging
materials through packaging reduction, research and
development of substitutions, and recycling. At the same
time, we have continuously promoted the enhancement
of employees’ and consumers’ awareness, and
strengthened industry communication and cooperation,
working together with value chain partners to promote
the green transformation of packaging materials.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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In terms of packaging reduction, we continuously
innovate and implement new reduction projects. In 2024,
by optimising excessively used cartons and replacing
traditional cartons with honeycomb cartons, we achieved
a saving of cartons weighing approximately 3 tonnes. At
the same time, we reduced unnecessary packaging
material consumption by adjusting the material and
thickness of plastic labels, without affecting the
functionality. In addition, we continuously reduce logistics
packaging waste. We have applied recyclable B2C
turnover boxes to replace traditional disposable
packaging materials, and directly delivered packages to
express companies with the production lines responsible
for labelling and shipping, so as to reduce the use of
paper packaging boxes in logistics transportation,
improve the recycling rate of packaging materials, and
effectively reduce material waste. Through the
implementation of the turnover box and automation
project, the Group achieved a saving of nearly 1.05
million cartons weighing approximately 231 tons in 2024,
equivalent to a reduction of 237.7 tonnes of carbon
dioxide emissions.

In terms of material replacement, for household wet wipe
products, we developed a two-layer film and successfully
developed a two-layer material structure of polypropylene
(OPP) + polyethylene (PE) to replace the conventional
three-layer composite film, reducing the thickness of the
film. In addition, we replaced the PE material in the
cotton tissue packaging bag with “OPP+ crinkle paper
+PE”, reducing plastic consumption by 28-50%. In
addition, we launched the research and development of
biodegradable fiims in 2024. We are committed to
producing biodegradable through the blending of
PLA+PBAT materials and then blown film process, to
replace the original cotton towel packaged bag materials,
so as to reduce the negative impact of packaging waste
on the environment.
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In terms of recycling, in response to the problem that
e-commerce package bags are not thick enough and
prone to breakage, we have switched to thickening the
bags with PE material that is more resilient and softer in
texture, and we allow our suppliers to add recycled
materials of not more than 20% that have undergone
stringent testing, subject to safety compliance standards.
We are committed to increase recycled material content
of packaging. In 2024, the Group used more than 24
tonnes of recycled materials, which has contributed to
the highly efficient recycling of resources. We also
continue to promote the use of recyclable materials. By
the end of 2024, 100% of paper packaging materials
and 57% of plastic packaging materials of Hengan
International’s products were recyclable, accounting for
82% of the total amount of packaging materials.

Hengan understands the importance of enhancing the
environmental awareness of employees and consumers.
We have set consumption standards in terms of
packaging materials, and evaluated the key performance
indicators on a monthly and annual basis. The evaluation
results are directly linked to bonus of each employee. At
the same time, with environment hygiene logos
integrated into product packaging, we convey the
concept of environmental protection and sustainable
development to consumers, guide consumers to properly
dispose of waste after using, doing our bit to the green
recycling of packaging materials.

Furthermore, Hengan always maintains an open and
cooperative attitude, actively participates in industry
exchanges, and discusses strategies with packaging
material suppliers and experts in the industry on core
topics such as packaging reduction, plastic reduction,
recyclability, and biodegradability to promote social and
economic sustainable development, working together
towards a green planet. In 2024, the Group was invited
to participate in the International Packaging Innovation
Forum (IPIF) and Industry-University-Research
Cooperation Forum in the Packaging Industry & Green
Packaging Engineer Training Class, listened to the
academic communication and technology demonstration
of the industry experts, and explored the green and
sustainable development new path of the packaging
industry with the peers, which provided guidelines for the
Group’s subsequent green package management.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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253 Plastic governance 2563 2 plEEE

Hengan actively responded to the 74th Five-Year Plan for
Plastic Pollution Control ({[+HAJBKEI5REEITE
2%)) to participate in the control of plastic pollution,
following the principle of “reduce, reuse, recycle,
degradable and functional”, so as to build a sustainable
plastics platform. In accordance with the Degradability
and Identification Requirements of Biodegradable Plastics
and Products (GB/T 41010-2021) ({*EW)B& fR¥E # 1 8U G
PR MR RAZ s E5K)) and other standards, Hengan
develops biodegradable plastics for film bags, cotton
tissue, wet wipes and other products, so as to continue
to reduce the use of plastics in product design.

As the vice chairman of the Degradable Plastics
Professional Committee of the China Plastic Processing
Industry Association, the Group works with the members
to implement the relevant national guidelines and
policies, reflect the requirements of the industry, and
improve the overall level of the degradable plastics
industry in China. In addition, the Group joined the Green
Recycled Plastics Supply Chain Joint Working Group
(GRPG), and actively participated in formulating the
industry standards for plastics use, including the General
Rules for Assessing Easy-to-Collect and Easy-to-Recycle
Designs of Plastic Products (2% 5 B 5 B 4 %
sTRPEEALD). In 2024, Hengan was invited to participate
in the 12th CPRJ Plastics in Packaging Conference,
taking this opportunity to strengthen cooperation and
share innovative achievements with peers at all stages of
the plastic packaging industry chain. In the future,
Hengan will continue to focus on the key progress of the
plastic circular economy and actively explore Chinese
solutions and models in the global plastic pollution
control.
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2.6 Protect the Ecological Environment
2.6.1 Biodiversity conservation

The Group places great importance on the ecological
environment. We have issued the Bjodiversity
Conservation Policy (((E¥) % 5 EIRFEINK)) as a guide
for production and operation, insisting on the core
concept of respecting nature and prioritising
conservation during our business operations. We are
actively engaged in biodiversity conservation and strive to
minimise interference and damage to the natural
ecosystem.

In strict accordance with the provisions of the Law of the
People’s Republic of China on Environmental Impact
Assessment ((FEAREMEIRBZEFTEEL)), we
analyse the environmental impact that may be caused by
implementing the construction project, and prepare the
environmental impact assessment report (forms). During
the construction of the project, Hengan takes necessary
pollution prevention and control measures, which have
been required to be designed, constructed and put into
operation at the same time as the main project by the
Group, so as to ensure that the project construction do
not have a serious impact on the surrounding ecological
environment.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Hengan’s production factories are distributed throughout
the country. We protect the ecological environment of
each factory and its surroundings by intensively and
efficiently arranging production space, expanding the
green area of the factory area. Additionally, we strictly
adhere to the red lines for ecological conservation,
avoiding conducting business activities near locations
with globally or nationally important biodiversity during
daily operations to reduce the impact on biodiversity and
promote the maintenance of ecological balance.

2.6.2 Forest protection

Hengan firmly conveys the concept of ecological
environment protection in the value chain, continuously
promote responsible wood pulp procurement, and
protect the forest resources that mankind relies on for
survival. In 2024, the Group issued the Zero
Deforestation Commitment ({Z &M #5FE)) and conveyed
the expectation of “zero net deforestation” to suppliers
and partners, so as to advance together towards this
commitment.

The Group primarily imports pulp raw materials from
Europe, South America, and other regions, selecting only
legal, clear-origin, traceable, renewable wood for pulp
production. Suppliers are required to adhere to the
Group’s pulp raw material procurement standards when
providing relevant products.

Hengan focuses on suppliers’ forest certification and
encourages them to meet the requirements of Forest
Stewardship Council (FSC) standards, and also regularly
organizes expert teams to visit suppliers in the field,
communicating with them on matters of sustainable
management of wood pulp, and jointly exploring
environmentally friendly and efficient solutions. In 2024,
the Group referred to UPM’s Finnish woodlands in
practice for in-depth knowledge of tree regeneration and
planting, and learned about sustainable forest
management practices through hands-on planting and
forest logging inspections.
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https://video.ceultimate.com/100009_1912165282/%E9%9B%B6%E6%AF%81%E6%9E%97%E6%89%BF%E8%AF%BA.pdf
https://video.ceultimate.com/100009_1912165282/%E9%9B%B6%E6%AF%81%E6%9E%97%E6%89%BF%E8%AF%BA.pdf
https://video.ceultimate.com/100009_1912165282/%E9%9B%B6%E6%AF%81%E6%9E%97%E6%89%BF%E8%AF%BA.pdf
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By 2024, around 97% of the wood pulp procured by the
Group could be traced back to the forest land, and the
procurement of FSC-certified wood pulp of the total
volume of wood pulp is close to 20%, and the
procurement of PEFC (Programme for the Endorsement
of Forest Certification Schemes) wood pulp accounted for
around 97% of the total volume of wood pulp.

Sustainable Procurement of Southern Pine Wood

20244 - AEE BRI AT BN
B MR i A9 b R £997% - R B AIFSCRR
BARBAEBARFE L HIHET20% -
PR RE 82 R 32 1] 51 #l (Programme for
the Endorsement of Forest
Certification Schemes, PEFC)/K#%15 42
RNEER L HIA) RI7% °

MARAMBTRFERE

In the Tian Shan Cotton series sanitary pads, the absorbent core is made from imported fluff pulp produced from
Southern Pine in the United States. All Southern Pine wood comes from artificially planted forests managed under
sustainable development practices. Additionally, all factories have obtained Forest Stewardship Council (FSC) certification,
Sustainable Forestry Initiative (SFI) certification, and Program for the Endorsement of Forest Certification (PEFC)
accreditation for forest management.

RLBABRINEENNRK ST EBEZBETRBEENEDRER  MEEARAMREETAHEEREENALRE
B BEEIREESAMEEZE@RREFFESC)RE  AIFENEEBRRESF)RAMREZERAAERE
(PEFC) -

TR TR FAFTR

i

Certification
Certification

Hengan Factories’ FSC and PEFC Certifications
FSCHIPEFCR & & &=

In production management, Hengan strictly classifies and THEEEES EBRYRFRE#ET
manages wood pulp raw materials to ensure that BRDHEER BMREBRENLE

certified and non-certified products can be clearly 438 R RE W EE RS HB AL Hh 3 B A B
identified and isolated, and to maintain the clarity and BoBREMRE REFEMREN
traceability of raw materials. On this basis, we closely BT EAM AT BN UL EM R
MEDEEIELHNERR AIHEE
DDE'JTF% """"" b [F) B %= A B 35 BT

RECRENRNIBREER  UE2

monitor changes in customers’
environmentally friendly and sustainable products, and we
conduct in-depth studies on the latest government policy
requirements for green procurement, as well as market TR &0 B N PAFSCHRR 78 EE fn 1Y T 35 18
trends for FSC certified products globally, to gradually B WESIREFSCREFERMEMEE
increase the production proportion of products with FSC b B o

certification.

preferences for
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The FSC Chain of Custody certification (FSC-CoC)
ensures that products’ raw materials come from
sustainably managed forests, contributing to forest
resource protection and promoting sustainable forest
development. Hengan began FSC-CoC certification in
2010 and has gradually expanded its certification scope.
As of the end of the Reporting Period, all papermaking
companies that fulfill the requirements for certification
have been awarded FSC-CoC certification,
demonstrating to consumers, partners and the
community our commitment to forest conservation.

OUTSTANDING CUSTOMER CARE,
CONSTANTLY CASTING EXCELLENT QUALITY
In the pursuit of high-quality development, Hengan continuously
stimulates innovative potential, drives technology upgrading and
product iteration, meticulously oversees processes from raw
material procurement, product design to production, attaches
great importance to chemical safety, so as to build up an
impregnable quality defence line. In addition, we provide
customer-oriented services and continuously enhance customer
service levels, to create excellent customer experiences and
long-term cooperative relationships.

3.1 Stimulate Innovation Vitality
3.1.1 R&D system

Adhering to the unremitting pursuit of excellence, Hengan
continues to deepen its R&D strategy and adheres to the
interactive dual-engine product innovation model.
Through strengthening the close connection between
product innovation and market demand, Hengan has
clarified the R&D direction of high product quality and
health and safety under the guidance of this innovation
mode, continuously improved the one-time success rate
of R&D, and firmly followed the technological
development path of differentiation and high-end.
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R&D Department

o 3% &P

In 2024, driven by the innovation model, Hengan further
upgraded its R&D management system, and fully
updated a series of internal regulatory documents such
as the Procedures for Product Design and Development
(KE M FEHE %R F)) and Planning and Control
Procedures for Product Realisation (E & & 31 /) 5 4%
#F2 7)), aiming to strictly control the key steps of
design and development through refined management
and optimised process. Therefore, we can ensure that
the product design meets customer expectations while
complying with strict provisions of relevant standards and
laws and regulations.

To further enhance the execution efficiency and
management effectiveness of research and development,
the Group has systematically improved the product R&D
organisational structure, and facilitated R&D
Department’s close cooperation with Marketing
Department to convert consumer insights into technical
and product innovation momentum. At the same time, we
continuously promote technology upgrading and product
iteration, consolidating and enhancing our technological
strength and product quality. During this process, we
attach great importance to the input and output
management of product design and development, and
strictly implement the final development review,
verification, and confirmation procedures to ensure the
stable operation and continuous development of the R&D
innovation system.

2024% - AR AMELET  BR
E-SHARMBEEERR 2EEH
(EmRatRERF)MKEREROR
BRI ) F — R 5 AR AR &30 1F
EERBBALEREMRERL &
RIEERFRENOBRRES  BRE
mRAEREEFPHENAR T4
HEREREEERNERBATE -

RE-FRIMENRITEREME R
AL - AR B Em AT R ESRE T
TREMTE BAMRMETISH
EEZMIE HEEEREE (L ARM
MEMBIFE N - R HFTEHE
BRMMERERTR  ZERTE
SHRMENNEmBE - EILBIE
TORMEEEREMKRARENS
AEBHERE  YERRATRENH
HHE RENRERRIE  ERR
BAHBRANTRETNHERRE -

Marketing Department
™% &

Effectively managing technical research projects across Deeply exploring consumer needs

various business lines

BREEZ X GEOBIMHEIEE

RANZHBEEERTK

Collaborating closely to convert consumer insights into technical and product innovation momentum

ERHE SHEEEREREBLARMNEREIFE S

Product R&D Organization

EmiTEAKRRE
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312 R&D strength Q2 BE S

Supported by strong R&D strength, Hengan continuously
promotes technological innovation and industrial
upgrading and increases R&D investment. During the
Reporting Period, the Group’s R&D investment amounted
to RMB209.64 million, which was used for the research
and development of new products and the iteration and
upgrading of existing products. By doing so, we can
enhance the market competitiveness of the products,
boost the long-term development of the Company, and
further consolidate its leading position in the industry.

The Group attaches great importance to the construction
and capability cultivation of R&D talent teams. The Group
annually builds a R&D team with strong innovation
capabilities based on the technical development planning
and the strategic demands of product development. For
example, the Group takes stock of R&D talent strengths,
evaluates the existing technical talent structure,
introduces and cultivates high-end talents. As of the end
of the Reporting Period, the Group’s R&D Department
had 2 doctors, 17 postgraduates, and 92
undergraduates, collectively forming the backbone of
Hengan’s innovative R&D.

To further enhance the professionalism and innovative
efficiency of the R&D team, Hengan has conducted
product R&D-related training for R&D personnel. The
training combines project-led practice with professional
skill training, teaching the cutting-edge achievements of
materials and products, and promoting national and
technical standards for various categories to employees,
so as to deepen their understanding and recognition of
the standards.
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“Special Training on Nonwoven Fabric Technology”

[3F 835 75 K it S REE JI

In August 2024, the Group held a special training event on
nonwoven fabric technology. It provided theoretical lectures on the
impact of spunlace nonwoven fabric design on performance and
the development trends, and broadened the knowledge of
participating staff, so as to accumulate strength for Hengan’s
continuous breakthroughs in the field of new material R&D.
202458 - AN BB P IEBED R BB IFNED - BEKRIE
BEMBEAHUATEEERBEETERER HERIET
BE REZEFMHAERIANSERREENE -

Special Training on Nonwoven Fabric Technology
FERE D B g o 5

Comprehensive Upgrade of R&D and Innovation Training Processes in the Diaper Division

MREBEXRB2EARFHAFZIRRE

In 2024, the Group’s Diaper Division improved the training process related to R&D and innovation, clarifying a series of
standards and requirements for training process, including preliminary training needs investigation, formulation of annual
training plans, implementation of training plans, and evaluation and improvement of training results. During the Reporting
Period, the division conducted 12 training sessions. The sessions covered market information sharing, project progress
management, introduction to the application of key new technologies of competitive products, basic knowledge of hot
melt adhesive materials, and core performance learning.

20245 - AEBERBEFERBTE THELAIFEBNIFIRIE  PAET B PEINFT KA - FEFIE G E -
BAF BT AREINERTEERNEEAN —RIBNRBEEEE K - REHR - PPARE T125F3 - BED
SEENE HEEEERE BRERTRMERNG REBMHERABMRZLOEREEEANS -

313 R&D achievements 3.1.3 IfF & 5
In 2024, the innovative projects of Hengan Group 2024%F - BLEBEMNEBIFHERZERN
focused on product development, quality improvement, EmfZE GERAMEMAREH
and technological research, achieving comprehensive BAEE REZEAEEERLEAR-
upgrades from multiple dimensions. In terms of ERIFE A E B TE R #
innovation and R&D, Hengan has achieved continuous HHE R - SR MR T  EE B
breakthroughs. Hengan launched advanced technological DA LA R A M R RS RO
achievements such as antibacterial technology, enhanced R o ABEBEEERENERE BFR-
dryness performance, fusion of skincare concepts, and HEMER TEZBETELERE
new materials, thus bringing consumers healthier, more MELENEREN  EREFTHEAN
environmentally friendly, and more comfortable products. BHEAERMITES Y T HHIZR -

Not only does this demonstrate Hengan’s strong strength
in scientific and technological R&D, but it also sets a new
benchmark for the tissue paper and maternal and child
sanitary product industry.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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o RPBAEERKEEN Y T
machines in Hengan (China) Paper Industry Co., Ltd. and =8 o

Hunan Hengan Paper Co., Ltd., which have set a new

benchmark for the quality of Chinese tissue paper.

We are committed to leading the transformation of
Chinese tissue market to high-quality production.
Following the start-up of the first domestic
through-air-dried (TAD) tissue paper machine in Hengan
(Hubei) Paper Co., Ltd. in 2023, we have successively
commissioned internationally leading TAD tissue

The First Domestic TAD Product — “Hearttex” Cotton Tissue

BAEMRTADEm — LDEEALSHED

With the TAD tissue machine, the structured tissue paper produced by Hengan leads the market in terms of fluffiness,
softness, and absorbency, far exceeding the quality of traditional tissue paper and embossed paper. The Group develops
“Hearttex” cotton tissue, the first TAD product in China. The new product boasts fluffiness and absorbency two and
twelve times that of ordinary products, respectively, significantly enhancing comfort and practicality, thereby leading the
Chinese tissue paper market into a new era of high-quality products.

ERTADAK B 4ENABEAFAGEREE ZTEEMTKE EHRETS REERBEMREFRATBLK
o AEEPENRANERTADER — LHEEEZFEN  REEFMRKED B AL HEROMER12(E - FFEENE
RUEMSHEBARA SIEFEEETHAEAMSERN S RE MR -

“Hearttex” Cotton Tissue Series
DB ENAR L 5 R 54K D E @

3.1.4 Standard establishment 4 EZEFTE

The Group attaches importance to standardisation. In the
“National Papermaking Industry Standardisation Technical
Committee”, we serve as the chairman of the “Paper and
Board for Living Sub-Technical Committee”, and we are
the member of the “National Textile Standardisation
Technical Committee”. The Group actively engaged in
association activities such as standard reviews and
standard promotion training, aiming to help enterprises
accurately understand the requirements of the new
standards, unify and standardise testing methods, and
promote the level of industry standardisation and product
quality, thus improving product quality and branding.
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The Group has participated in the drafting, issuing and
revising of national and group standards for many years,
supporting the formulation of hygiene and safety
standards, packaging material requirements, production
environment and process hygiene requirements,
inspection methods, transportation and storage norms,
etc. for various raw materials and products. Through
these efforts, we aim to promote the standardisation and
maturity of the industry, and drive the industry to make
common progress with our own experience and R&D
innovations. In 2024, the Group participated in the
revision of 16 external standards, including 1
international standard, 11 national standards, 3 industry
standards, and 1 group standard.

Externally, Hengan closely monitors and keeps
up-to-date with the latest developments of external
standards and maintains close contact with national
standard-making units by actively participating in
discussions and exchanges. In 2024, Hengan was invited
to participate in the First National Technical Committee
for Standardization of Industrial Textiles to discuss and
strengthen the communication and cooperation of
technical textiles standardization with peers.
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the First National Technical Committee for Standardization

of Industrial Textiles

F-EEEEXERSEMEELCRNZES
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We also benchmark the latest external standards to BMITE RIS E - FEBEEN
assess whether there are differences in the existing ARFERRHFEEZR REEFI MK
internal standards. We then update them in a timely EAHESIFIEE  MREIEMIERMNE
manner, and communicate to the relevant internal BEEZSK LU ER £ AEE
departments to ensure that employees accurately HEEBREZERANRIER & KH EHEM
understand and master standard requirements. On this iR ARZEEQORERARH®ED
basis, the R&D Department of the Group formulates R ©

relevant material standards based on national standards
and different project requirements, providing a strong
guarantee for the quality improvement of R&D products.

Special Interpretation of GB 15979-2024 Hygienic Requirements for Disposable Sanitary Products

({GB 15979-2024 — XM FE A EE A BB EEX))
{GB 15979-2024— X M FE A B ERARBEER) B EHFE

In August 2024, the Group invited the Shanghai Municipal Centre
for Disease Control and Prevention to conduct an interpretation
and exchange session on the mandatory national standard GB
15979-2024 Hygienic Requirements for Disposable Sanitary
Products ({ GB 15979-2024 — X Mt {5 FA &1 4 A 81 &£ 23K)). The
training deeply interpreted the technical requirements and testing
methods of the new version of the standard, ensuring that each
trainee could master the standard through teaching and Q&A
exchanges, and thus laying a solid foundation for creating safer
and cleaner products.

202448 H - AEEHF FiET KRB A EG O E(GB 156979
2024— R M8 PR 18T A R on 8T AR 22 SR) a8 il 1M B SR AR 2R AE 1T iR OB ER
A3 o BERIEFR E ARG T 3T A AR 2E B BT B SR B AR 50K - B Requirements for Disposable Sanitary Products ({ GB

EERFNERRG BREUZIIETIZEEZERND  AITEE 16979-2024 —RIMEEE AR LA R B ERN))
T FEENELBTERE AR (GB 15979-2024— X &£ RAT £ A R A £ ER)
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Collaborative R&D with Fujian Agricultural and Forestry University

3.1.5 Cooperation and exchange

Hengan adheres to the philosophy of open cooperation,
actively engaging in extensive and in-depth cooperation
with value chain partners, and sharing resources and
technologies. Hengan is committed to product innovation
and R&D, as well as performance improvement, so as to
jointly respond to the market demand and challenges for
innovative products. In 2024, the Group and suppliers
carried out product development cooperation in four
aspects: pant style, size, core structure, and waist
structure of pant-type sanitary napkins. In addition, after
collaborating with our suppliers on carding machine
upgrades and modifications, we successfully developed
the use of 1.2 denier viscose fibres to replace the 1.5
denier viscose fibres used in conventional cotton-soft
towel hydroentangled nonwoven fabrics, which made the
products softer and more delicate, and effectively
improve the consumer’s experience.

In terms of school-enterprise cooperation, Hengan seeks
technological breakthroughs through the deep
industry-university-research integration. We have
collaborated with Tongji University, Donghua University,
Fujian Agricultural and Forestry University Fuzhou
University and many other universities to accelerate
technological innovation and transformation of
achievements, thereby injecting continuous momentum
into the optimisation and upgrading of products.

HEERMARBETRMABRSE
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In 2024, the Group cooperated with Fujian Agricultural and Forestry University to jointly carry out the project of Key
Technology and Industrialisation of Preparation of Functionalised Lightweight Breathable Polyethylene Film for Hygiene
Products KBERAMUMELEREZERBZELGERBARE RN EESFIL)), which was selected as one of the “Fujian
Province Key Projects for Technological Innovation and Industrialisation”. We focused on the research and application of
a kind of breathable film featuring high breathability, light weight, and deodorising function. As of the end of the
Reporting Period, the project has successfully passed the on-site acceptance review and concluded.

2024 AEHHRBEEMAZEGERREREERMAINEXBEARNNAREXCEE(EEA R ELEEER
ROGEBEAEARRMRER() BXIFEREn H2X AEERVENEREMTEHER HEZREHKR EE

BIEABER SRR WKRINER -
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A Postdoctoral Research Workstation Established by Hengan Group

EZEERIEL RN TS

The Group’s postdoctoral research workstation was approved for
establishment in May 2024, and was quickly launched for
construction. By signing a joint training agreement with Fuzhou
University, we jointly introduced postdoctoral talents and focused
on the synthesis and performance research of high-performance
polyacrylate foam materials. As of the end of the Reporting Period,
a portion of the research projects have completed their research
proposals. This cooperation fully integrates the scientific research
strength of the university and the technological innovation
advantages of Hengan, jointly tackling key technical challenges,
promoting the deep industry-university-research integration, and
leading the industry-wide technological innovation.

AN EE L BRI T e R2024F5 8 EH R YR EMBE
Bo@apiENARREMSIE S KASIEFLRAL B
EalBERRBRIEAAME GKELEHRR BHEREHR
BOMARBE TKABERSE - ZEERDBERREH N2 HE
BRRMAFED S NRREARRNER  HHESHRE R
& 0 5l BT E R AIF -

In addition, the Group focuses on expanding R&D
planning in collaboration with external parties. Through
seminars and other forms of interaction, we have
established an innovation approach drawing on resources
and strengths shared between all parties involved, hence
improving our technological level and innovation capacity.
In September 2024, the Group was invited to attend the
12th China International Nonwovens Conference. The
conference focused on hot topics such as technological
innovation, industrial innovation, green development, and
market trends, jointly exploring pathways and action
plans for the development of new productive forces in
the nonwoven industry. During the Reporting Period, we
joined more than 30 associations, including the Fujian
Province Paper Association and the China Technical
Association of Paper Industry, with contributions of over
RMB390,000 in total.

Postdoctoral Research Station Cooperation

Project Opening Defense
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The 31st Household Paper International Technology Exhibition

BT+ -EEEFAKERNRRES

In May 2024, the Group showcased at the 31t Household Paper
International Technology Exhibition, gathering with over 700
industry experts from all over the world in Nanjing. Hengan not
only displayed the latest innovative products and cutting-edge
technologies but also engaged in in-depth exchanges and
discussions with many peers, jointly exploring the development
trends and future directions of the household paper and hygiene
products industry. At the same time, Hengan actively participated
in relevant learning and exchange activities, aiming to continuously
enhance the professionalism and technical level of the team,
thereby contributing more to the sustainable prosperity of the
industry.

202455  AEEZHEFE=T - ELEEAAERNEESEY &
REBRTOOMBRITEIRELBER - BL N ERR T SAHAIFT
EmMA s B BERZRITET T AANRRERS - &R
RRETAARBEARTENZEBENRRAM - AR - 8
ZEBB2ETHBANSERREE  EETEHRERABBRNFEE
KEMBEMAKF  BIOTENFBEEXRBERMEZ NE -

3.1.6 Intellectual property

Intellectual property has become an important strategic
resource and core competitive advantage of enterprises.
Hengan abides by the Trademark Law of the People’s
Republic of China ({/F# A R AMEEIEE)), the Patent
Law of the People’s Republic of China ({1 A R 41
B = F);%)) and other laws and regulations, and has
formulated and implemented internal standards such as
the Trademark Management Policies of Hengan Group
KEZEBEIZEIEHE)), the Patent Management
Regulations ((E X EEIRE)), the Patent Management
Regulations and Operation Process of Hengan Group
KEZ&SBEHNERR T EEERRE) and the
Guidelines for Cracking Down on Counterfeit Goods and
Safeguarding Rights ((FTRAE#E TEEIEFE3])). These
help us to effectively manage and maintain trademarks,
patents and other intellectual properties (IP), thus forming
our independent IP, minimising the risks related to IP
infringement, and safeguarding the development of the
products.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2024 Environmental, Social and Governance Report

The 31t Household Paper International Technology
Exhibition
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Hengan is committed to creating a group-wide innovation
atmosphere and formulating incentives for employees
such as Patent Incentive Award, Patent Authorization
Award, Patent Implementation Award, etc., so as to
stimulate employees’ enthusiasm for invention and
creativity and harvest better patent innovations. In 2024,
the total number of patent applications filed by the
Group was 56, including 32 invention patents, 16 utility
models patents and 8 appearance design patents; the
total number of patents granted was 37, including 16
invention patents, 13 utility models patents and 8
appearance design patents. As at the end of the
Reporting Period, the cumulative number of valid
licensed patents reached 436, including 234 invention
patents and 156 utility model patents and 46
appearance design patents.

In addition to protecting our own intellectual property
rights, we highly respect others’ intellectual property
rights. The Group has established strict procedures for
domestic and international patent application, conducting
patent searches and evaluations for the new products,
materials and processes to be developed prior to the
inception of projects for the product or technology
development, as well as proposing recommendations on
minimizing risks for patents with potential IP
infringement. In the meantime, Hengan pays attention to
the protection of IP in external cooperation, and clearly
stipulates the ownership of IP between the two parties as
well as the rules of use in the contracts or Confidentiality
Agreement ({{% % # #%)) signed with suppliers and
advertising and marketing service providers, etc.

In order to protect the rights and interests of consumers,
maintain market discipline and enhance brand image, the
Group improves and optimizes its anti-counterfeiting
mechanism, establishes a rapid and long-lasting
anti-counterfeiting process, and prevents and combats
infringement of the Group’s trademarks through
measures such as strengthening product quality control,
conducting regular market inspections, cooperating with
legal institutions to defend rights, and conducting
consumer education to enhance recognition capabilities.
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3.1.7 Digital and intelligent operations
Hengan is well aware of the importance of digital
transformation in the process of innovation and iteration.

We actively build digital intelligence systems to provide a
solid power and foundation for R&D innovation. The
Group has gradually advanced the construction of
automated and digital factories and accelerated the pace
of R&D digital transformation. With a leading digital
awareness, Hengan International proposes a
comprehensive digital strategy to break down
“information silos” through “end-to-end” informatisation
and visualisation. Hengan has continued to invest
resources to enhance efficiency, monitor operational data
and improve operational visibility in order to formulate
appropriate  management strategies, drive business
development and motivate R&D and innovation.

Hengan Digital Intelligence System Categories

MERFREBEH HEER - A&
BZEISHEES L BFEITHE
FOMEFEHFCER K - BEE
BENBFLER BEXROZ2EHR
TR BBRIWIESL T
B THIERNE] HERAE
R EERR  BREEHNEEH
BoBBEEAR MEHEE R
RS BREBOFERE HEHEAN
m e

EZBELRSR

ERP “Hengyigou” T™MS
(Enterprise Resource Planning)

(EEEIRE)

MES LIMS
(Manufacturing Execution Systems)

(BUEBTT R )

(Hengan Procurement Platform)
[EEEIEZHEBETA

(Transportation Management System)
(B E R R

(Laboratory Information Management System)
(EBREELEERLR)

Hengan’s Major Digital Intelligence Systems
BRIBEHELLER

For business operation, Hengan applied ERP business
and financial integration system in our daily operation to
provide effective support for business development. We
upgraded the performance and real-time analysis
capability of the ERP system, constructed a unified
master data platform, improved the master data
management standards and system, enhanced the
efficiency of business operations and data transparency,
consolidated the baseline of business and financial
integration data, and embarked on the journey of
digitalization.
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For procurement, Hengan adopted the “Hengyigou”
digital platform to unify the management of the
processes of supplier admission, evaluation and
withdrawal. As at the end of 2024, the system has been
fully applied to a variety of supplier categories such as
national production procurement, non-production
procurement, spare parts procurement, logistics
procurement and outsourced finished product
procurement. Through the online management of the
whole process, “Hengyigou” reduced manual intervention
and created a fair, justice, bright and transparent
purchasing environment.

For logistics, the Transportation Management System
(TMS) 3.0 was fully upgraded in 2024, covering 100% of
Hengan suppliers. On the basis of comprehensive
coordination of national urban distribution work, TMS 3.0
integrates functions such as transportation capacity
management, appointment management, dock
management, and proof of delivery (POD) management,
enabling end-to-end digital closed-loop management
across the entire logistics chain. TMS 3.0 integrates
resources of 35,000 vehicles, updates vehicle dynamics
in real-time through LED screens, reasonably sets up
dock parking spaces, and solves the congestion problem
in the factory area; it tracks vehicle information in
real-time throughout the whole chain, visualises the
transportation operations, and facilitates problem
traceability. Moreover, it introduces the main line POD
function, optimises the interface, improves the ease of
operation, and replaces the traditional handover method
with system operations, which can efficiently transmit
information flow, and greatly save time.

For production, Hengan adopted MES operation system
for specialized management. The system covers real-time
data collection and analysis, abnormality alarm,
collaborative processing and other processes at the
levels of planning, materials, equipment, quality, energy
consumption, etc., effectively solving the problem of
information blindness and information lag from the
planning of work orders, production execution to the
reporting into the inventory, forming an overall business
closed-loop management, improving production efficiency
and production controllability, and promoting the Group’s
intelligent development while reducing costs and
increasing efficiency.
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For laboratory management, the Group introduced LIMS
laboratory management system specifically for
management. The system contains inspection business
management, laboratory
management and inspection quality control, covering 13

inspection resource
kinds of inspection business such as material stocking
inspection, finished product stocking inspection, etc. to
ensure the precision and accuracy of the quality
inspection results, and gradually complete the automatic
transmission of data to realize the efficient coordination
of the quality inspection. In 2024, the rate of electronic
reporting in LIMS reached 98%.

3.2 Strictly Uphold Quality Responsibility
3.2.1 Quality system

Recognising that quality management plays a vital role in
its survival and development, Hengan steadfastly adheres
to the relentless pursuit of excellence in quality. We
strictly comply with the requirements of the laws and
regulations of the places where we operate such as the
Product Quality Law of the People’s Republic of China
(PZEAREMEBEIEHS 2%)). And on this basis, we
continuously revise and improve a series of key system
documents, including the Written Information Control
Procedure ({318 B8 HI32 %)), Control Procedures for
Non-Conforming Products ({7 & #& & 12 %1 12 7)),
Control Procedures for Handling External Quality
Incidents and Accidents ({SMEME £ =14 FH R B 1= 572
F)), to continuously enhance the standards and levels of
product quality management. In 2024, to identify
problematic production units and assist in improving their
quality levels, Hengan formulated the Red-Yellow Card
Operational Guidelines for Production Quality ({(*EE &
A E B EEIL)), to promote the optimisation and
upgrade of the production quality system.

Hengan continue to promote and implement “constant
care”, “constant innovation” and “constant safety” (the
“Three Constants Model”) throughout the whole value
chain, and form a standardised quality management
system from aspects of quality management
organisation, product innovative R&D and intelligent
manufacturing, which has become an important engine
for promoting quality management and product
innovation.

\-, HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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International Top Brand of Lifestyle Products

EREREREETRRERKRME

Standard Leading, Quality safety
SIEEE HER2

Constant Constant
Care Innovation

BEE fEEl

Quality Management
HEEE
Quality culture
BHESL Quality management
organization

HEEIRAR

HEEE

Customer-friendly

Product development Innovative R&D
Growing with the quality management BT S
stakeholders EmFEEEEE
B8 TAAER S o Intelligent
HERKE Digital intelligence Manufacturing
management DAl ) 3
e Sl

Persistent and Unforgetful

B {HZUE T

Quiality Management

Constant
Safety
BER
Innovative Approach

RIFAR

Top-level design
TR R&&T

Standardized management

BELER

Product quality and safety

HACCP, Recognition of 27
EREERE

mass production
HACCP 2 EFR

Simulation and Optimization

RERERE(

Three Constants Model

=EER

The Group guaranteed the Group’s product quality level
and compliance through the comprehensive quality
management and target management method, and has
passed ISO 9001 Quality Management System
certification, CE certification, FDA certification and MSDS
certification. In 2024, all of the Group’s production
companies that meet the certification requirements have
established ISO 9001 quality management systems and
have been certified by a third-party organization.
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In order to continuously improve the effectiveness of the ABTREBERACEEEERNHERME K
quality management system, the Group has formulated a SEfITESERAKAZIER BB
quality system maturity evaluation form to 2 — BT — BE — BRTH — i
comprehensively evaluate the requirements of the system (PDCAR)EAI ¥ BE R B IH E K EITER & 7T
in accordance with the PDCAR rule, monitored and B WER—RIANBHEHESERE
measured the quality management system in accordance ZETERMAE  THABAEREEE
with a series of internal systems, and conducted internal HE BRAEEEREEEERERNE
audits and management reviews to ensure its Bk o

effectiveness of the quality management system.

Guided by a quality management system, Hengan set a CHEEEEBREET BXRE—R7
series of annual quality management system targets to FHESERRBRBE HEEREBENT
quantitatively manage and target-drive the production BAECER WUEEAEW BEHEE
process individually. As at the end of 2024, all quality B B E204FK BT HEEEZ
indicators’ targets were achieved. B IR H) 5T R 15 R100% ©

Pass rate of purchased materials

REMESEE

Pass rate of
Customer production
satisfaction environment hygiene

BEARE random inspection
EERREE
Hengan Quality R ek
Management
System Targets

HEEEEERBERE

Customer Pass rate of
feedback product process
handling rate ERiaE
==
BEEER atgx
R

Pass rate of finished
products random inspection

R S

Hengan Quality Management System Targets
BLRESEERAER
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322 Quality risk

Hengan attaches importance to quality risk control and
builds a whole-process quality risk management system.
The failure mode and effect analysis (FMEA) is adopted
to identify, analyse, control and monitor potential quality
and safety risks throughout the process of R&D,
procurement, and identify
changes in quality risks in time for quality risk update.

production and delivery,

All-staff quality

risk education

EEHERRHH

H
[

322 EE R B
EXEREERRMNEE HBES2B

REsRBEERS  KEXBUERX
BR 22 2 5 i (FMEA) R I8 - #E BT 3% - 4%

BAEE - XN2BER HEBEENE
ERBAETHE 2 EH R
A REEMEERROE (L W
TEERBREH -

Quality risk
response mechanism

EEERET S

Quality risk management awareness
EERREEEM

Laws and regulations

ERER

Ethics and integrity

BRARE

Corporate rules and regulations

DERTHIE

Procurement

A8

wrE

Accidents, incidents and
non-compliance with control
procedures

T FMH - TRHAERIRER
Product recall management system
EmBRERGE

Production Delivery

e

B

Design Failure Mode and ©  Material risk management ©  Process Failure Mode and © Whole-process tracing
Effects Analysis (DFMEA) MEIRBRE IR Effects Analysis (PFMEA) EXESEN

SRR RBUR T BB E DT ©  Material Safety Data Sheet BRI B E DT = Security protection
(DFMEA) - (MSDS) ] (PFMEA) —_ T2

(LB 1k fm % 2 Bl 3 A
£ (MSDS)

Quality Function
Deployment/Design of

Experiments (QFD/DOE) e AT R BRI S35
EEINEER,BRRZT (HACCP)
(QFD/DOE)

Risk identification Risk analysis

BB

[ B Y

Hazard Analysis Critical
Control Point (HACCP)

Risk control

R

Risk testing
TR s A

The Whole-Process Quality Risk Management System
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The principle of leaving no stone unturned in handling quality questions until

To effectively advance the quality risk management, the
Group has established a quality risk management team,
with the Chief Quality Officer of the Group serving as the
team leader. The team leader has a veto right over
quality and safety to ensure that any decisions that may
affect product quality receives the strictest scrutiny and
control.

The Group regularly conducts quality risk audits. In
2024, Hengan organised all production companies to
identify potential quality risks in the entire process of
R&D, procurement, production, and delivery, from which
it selected key control objects, formulated targeted
project optimisation and improvement measures for the
key control objects and swiftly linked relevant
departments to implement and ensure effective control of
risks. At the same time, the Group has also conducted
quality audits and assistance at 22 bases across the
country to ensure comprehensive investigation and
management of potential quality issues.

In addition, the Group identifies production units with
quality risks in accordance with the quality red-yellow
card warning rules and disposal measures stipulated in
the Red-Yellow Card Operational Guidelines for
Production Quality (EEBE4 EREEIE)), and
provides targeted assistance. And the persons in charge
will be punished with performance scores deduction,
notice of criticism, warning and dismissal based on the
seriousness of the problem in accordance with the
Hengan Group Product Quality Reward and Punishment
Management Policy ((ER&EBEmMmE EREEEIET)).
Moreover, the Policy further strengthens the principle to
minimise quality risks as follows.
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e the cause is clarified, the measures are implemented;
JRETER - AN DRGE

e the personnel subject to liabilities are held accountable;

BEEREREIATHE

e the personnel concerned are criticised.
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3.2.3 Quality control

Hengan focuses on the quality control process and has
formulated a number of quality management process
systems, including the Incoming Material Inspection
Management Policy (CGEFRHRERE R HIE)), the Process
Inspection Management Policy ({1245 & 12 HIE)),
the Delivery Inspection Management Policy ({ &5 &
B H#[Z)), and the Control Procedures for Non-conforming
Products ({4 1% @mIEHITEF)), to build a full process
quality control chain from incoming material inspection,
process inspection, delivery inspection and failed goods
control to ensure that each link meets the highest quality

323 BB
ERREEERHIRE  BRECERR
BRERSEXHERBERHEXH
EmBEEBE)AR(T AR mIEF
REF)EZERIEIZGE  LERR
BoAERR DERBARTAR
miZHIBERRIEE S E  BR

B-REEFINESEERE-

standards.

Incoming Material
Inspection

Process Inspection

W

Delivery Inspection

HERER

Failed Goods Control

TEwmES

Hengan carries out “tripartite sampling” of quality inspection, production and supply chain for each batch
of raw materials in accordance with the principle of separation of “sampling judgment”. Unqualified
products detected will be re-inspected, selected for use, tested more frequently and withdrawn to
ensure that the quality of raw materials meets the standards without excessive waste.
BREGHEMRHZR R DB R - E1TER S ERMEEERBEIIINI =5 ] - SRRl
WNARER - KIEFRIERRIER - BE - BNZEEERAAA R EESBRE A - TEK
BZREMAMET - REBARMHESFETE -

Hengan establishes internal customer concepts to standardize the production environment and product
inspection management. The Group conducts internal self-inspection and mutual inspection to check the
quality of processed products, so as to detect quality defects and minimize the risk of unqualified
products flowing into the next process.

BREIABEFED  REFTHRBERATEERERAEERNERER - NEERNLHREFIHIREIE
Em#ETER B KRS ARISERESE - REERESREYRFERE  HOTERmEA
TEIFHRE o

The Group adopts sampling and testing, corrective and preventive measures to ensure that the quality of
finished goods shipped meets the requirements of the relevant standards. Failed products detected will
be disposed of with reference to the Control Procedures for Non-conforming Products {~& 18 s 122 il
).

REBERBHEION - M EREESZ L - BRESKMEEFSHBIREEL - HO TSR
ZR(T AR RIENIRFIETES -

Failed products in each process should be evaluated by the corresponding departments of the Group for
subsequent rework, rectification, scrapping and other dispositions.
FROTEROFBCBAEEREIPIFIEEEETRT - BN - BEIZEE - PIEHREECIEHEE
HHEE -

Full Process Quality Control Management
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In continuously improving its quality control capabilities,
Hengan is at the forefront of the industry. In 2024,
Hengan added a new quality inspection centre which was
recognised by CNAS, marking a comprehensive
enhancement of Hengan'’s testing technology, equipment,
and management level. The Group has continuously
enhanced the development of its quality talent pipeline,
promoting skill certification for frontline quality personnel.
In 2024, the internal auditor team expanded by 165
newly certified professionals, bringing the total corps of
internal auditors to 524.

Moreover, the Group actively promotes the digitalisation
of quality management, through initiating the upgrading of
quality inspection informationization, including the
production of a national standardized video on national
inspection practices, the establishment of an information
management platform for electronic quality boards, and
development and implementation of the “HA Constant
Inspection” data collection mini-programme, to achieve
real-time collection of inspection data, providing more
accurate and efficient tools for quality control.
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CNAS Laboratory Accreditation Certificate
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324 Product recall

We are well aware that product quality not only concerns
the reputation of the enterprise but also directly relates to
the safety and health of every consumer. The Group
implements the /Identification and Traceability Control
Procedures ({12 3 A 7] 8 M 1 = H 2 7)) and other
processing procedures, and traces the product back to
the production date and production team based on the
certificate label or information code (box code) outside
the packaging box of finished products and the spray
code marking on the product packaging, to actively
disclose information to relevant parties in a timely
manner, inform to stop the production and sales of the
product and recall defective products in circulation when
products fail to meet with safety standards or defective
products appear in the market. We must ensure that
problems are addressed promptly, and that consumer
rights and interests are fully protected.

In 2024, the Group did not engage in any product recall
for safety or health reasons.
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Acceptance of
quality information

EREERFE

Confirmation of
information
{;’ﬁx WL.\

Recall of products

BEEE

Disposal of
recalled products

BRERNERE

Accepting quality information from distributors, consumers, quality supervision departments, and the Group’s internal
feedback.
RIS O HEE  HESFINARANRENERES

The production department and category division trace the production batch based on the certificate of conformity
label or information code of the packing box.
HER  mBFEEDEBERREERIMIEEIEEHNESHEPLEER - URRESME -

Terminating sales of the product immediately and tracing and investigating the inventory of the same batch of

products. A notice to cease sales should be issued within the specified period (within 1 day for the first-level recall, 2

days for the second-level recall and 3 days for the third-level recall) and a recall plan should be prepared. Progress for

the recall should be reported in a timely manner, with causes analysed and results reported.

VAN IFZERMEE - HRBERNEFERETRANAT  EREHRA(—RELE1BX - —fEE2H
=RARIBM)ELEFHEERNBA - SIEEARHE - REREADER - HITREALHEHER -

Taking remedial measures to ensure that the recalled product can be safely resold upon verification. Unqualified
products that cannot be remedied should be destroyed.

RN CRECRTERZEZNOBR TUARHE - HEARRERERNOTARER © TAHRK -

Defective Product Recall Process

R PR E A R AR
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O HEREREERMHBIKEOE
—EREHBEFENFEEL -

3.2.5 Quality improvement

To continuously improve product quality,
established a systematic quality improvement
management process, with the core of accurately
identifying and effectively solving various quality issues,
so as to ensure that every link of product quality from
materials to finished products can be continuously
optimised.

we have

Special Improvements

Pilot Projects Achievement Promotion

HEXE = HE

In response to key customer
complaint issues identified in 2024,
the Group has established 28
targeted improvement initiatives
addressing areas including clean
production, printing defects, side
seam splitting in intermediate
packaging bags, wrinkling of
breathable membranes, and metal
contamination in dust-free paper.
These initiatives have been
deployed across all product
categories, with defined objectives
integrated into the daily
performance metrics of responsible
personnel. Through coordinated
implementation by middle and
frontline management,
organisation-wide and full-process
quality enhancements are being
rigorously executed to ensure
comprehensive resolution of
consumer feedback.
RIBE2024F FRh EREE - AEE
BIBREE - HRITR - R BEK
AEFRE  FEREHKT  BELAD
JBE2BEAHIHNERE  HBER
EmiEGE  HIEEBRLMATLE
ANBEERT @R EEER
ZELRE 2BERENEENRE B
RHEBEREBEBINZEMRR -

The Group has launched a pilot
programme for key quality
improvement initiatives,
establishing dedicated pilot project
teams at selected trial sites to
develop action plans, define
improvement objectives, implement
corrective measures, and
systematically review and
document best practices. In July
2024, we conducted
excellence-sharing workshops
across five pilot companies in
Hubei, Chongqging, Wuhu, Jiangxi,
and Shaanxi.
AEERBEREERZEAHR
BT ERMARKIARMIER
N BIEFEIERSEER @
S WiRaT A LER -
20245 7H - HMEMIL  BE -
#M L RREARA AR
REFSEBRIZE -
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For the projects with obvious
improvement effects in 2024, we
replicate and promote key
measures to similar products, such
as the improvement of dirty foreign
bodies in nonwoven by optimising
the production environment and
strengthening the detection of raw
materials. The defective rate of
fluffy nonwoven fabric joints has
been improved through
technological innovation and joint
process optimisation.
#2024 F E M RPN IR

B BMSEREEEREREER
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Nationwide Promotion of the “Handover and Cleaning Acceptance Mechanism”

(XM ERRUEE 2EERE

In 2024, Shandong Hengan Paper Co. Ltd. was the first to introduce the “Handover and Cleaning Acceptance
Mechanism”, ensuring both a clean and orderly production environment, as well as great improvement of production
efficiency and product quality. As a highlight case of quality improvement, this mechanism has been tested and verified
through practice, and its remarkable effects have been widely recognised. It has been replicated and fully implemented
nationwide. On this basis, Hunan Hengan Paper Co. Ltd. bravely innovates, based on its own production characteristics
and actual needs, to upgrade the Handover and Cleaning Acceptance Mechanism, such as conducting pre-cleaning
communication meetings and post-acceptance summary meetings, which has further enhanced the effect of quality
improvement.

2024F IR AR R EHH R EFERBIHES] TERRTEERENEREF  EBAMIER TEERENE
MEE -FREERAN —AHRD ZEGILSBEENRRBRERE HEZXNGEITEZRA E2EHERE
B 2EHIT o UL ERE F - EAGRBERAN  Z#EESNEERENERT R ARIEINZRBIES - IRE
BRAERENBRKENEG E—PRATEERARR -

Shandong Hengan Paper Co. Ltd. Handover and Hunan Hengan Paper Co. Ltd. Handover and

Cleaning Acceptance Mechanism Cleaning Acceptance Summary Meeting
L 3R 32 8 OB R AE 7 B UM MEEMREIERBYEE
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HERERRE

In 2024, the Group made significant achievements in the
quality improvement initiative. The quality improvement
team initiated 102 projects in the annual programme,
with a high completion rate of 97%, which effectively
promoted the improvement of product quality and
production efficiency. On the one hand, we actively
cooperated with our suppliers, and through issuing
mandatory topics to suppliers, significantly reduced the
incidence of multiple issues in sanitary napkins and
diapers. On the other hand, in terms of product
improvement, focusing on consumer pain points, such as
delamination of sanitary pads, leakage incidents, and
moisture seepage in wipes, the Group has continued to
improve and successfully launched an improved version
of the product, which has significantly enhanced the
experience of use and significantly reduced the rate of
customer complaints.

3.2.6 Quality culture

In 2024, Hengan continued to promote the construction
of quality culture, and standardise the daily management
process of the quality system, to ensure that product
quality is always maintained at the leading level in the
industry. For quality management positions, we
conducted a systematic competency gap analysis
between job requirements and current personnel
capabilities. This initiative was followed by 30 targeted
training sessions focused on quality awareness and
technical proficiency enhancement, engaging 1,160
participants. The programme has significantly
strengthened the ability of quality management personnel
to identify, monitor, and mitigate critical quality risks.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Cross-Functional Benchmarking & Learning Audit Initiative

EEERBE XX EBERES

From September to November 2024, Hengan planned and implemented the Cross-Functional Benchmarking & Learning
Audit Initiative. The activity centred on the theme of “Benchmarking to Identify Gaps, Learning to Drive Improvement,
Catching Up to Address Weaknesses, and Surpassing New Benchmarks”. 42 quality specialists from 13 production
companies across the country participated in the on-site learning and checking of each production base, which
effectively promoted the exchange and improvement of quality management experience.

2024F9R EMA BRREWEREE (L ERBIXXEFEREY - WAETBHELEELKEE  2FRIEA B8
HER BUHERINERRA RASEEEMNENBEESR  2E1BREELAINILEEEEH 2 HE - FRE
ETHEEELRORMER -

F""

Cross-Functional Benchmarking & Learning Audit Summary Meeting Cross-Functional Benchmarking & Learning Audit Site

[HBEBIRREEEREEES [HEEBIRNBBEZES
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In order to further inspire the quality awareness and work RTE—FPHBEEINEEEHNT
passion of employees, the Group encourages mutual ERVE  AEEBBRVEEEE
learning among employees through the establishment of FEEAEHESHEX HBMEI M
quality indicators and the organisation of quality EHEE2E MRKT —BEZRRALHE
competitions. With a positive and proactive quality EX{LFE FREEERIEESE
culture atmosphere fostered, the quality management BAEEETENEZNBEEMER -

work within the Group has received more extensive
attention and focus.

Quality Excellence Award Rotation Programme

EERBAENL

The Group has launched the Quality Excellence Award Rotation
Programme to comprehensively enhance the quality management
level. This programme conducts rigorous monthly evaluations
across individual production companies, assessing performance
against key indicators such as product inspection pass rate,
complaint rate, and on-site quality audit compliance. The winning
unit will hold the Quality Excellence Award for a month, in
recognition of its outstanding performance in quality management.
This initiative not only stimulates the competitive awareness among
production companies but also promotes the exchange and
sharing of quality management experience, driving the overall
quality management level of Hengan to a new height.

AEERTHRALEEBKTHRESRBALETLED - %
BEUNESEERRREMN  KEBERRRBAERE KRHFX BRFE
EEEELHARER BRET —REBTE BEEMCER
FEERPDAE—ER UHXZEEEEEEHEANSBRE
ERETENZETREERAACENBFESR ERETES
EELBRORRESZ HYELEBESEEKTERNAR -

Quiality Excellence Award Rotation Programme
BEERBAIETL
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In addition to the internal quality culture construction, BRTANHNEEXLREEIN - BERE
Hengan Group actively participates in external EERE RS HEIN M E 28 EwmEN
quality-related forums and exchanges, keeping RmES ERTHRITESRTNEES
up-to-date with the latest quality standards and trends in BEMBE BEMEFEEIZE
the industry. The Group shares quality management EEELER HAKFNEE2EEMNT
experiences with other excellent enterprises, and jointly BEMFHE AEEEEXLER
discusses new ideas and methods of quality AATHOERME) S - i — IR
management, thus injecting new inspiration and FTREETENNZENMBESE S -

momentum into the Group’s quality culture construction,
and further enhancing its influence and competitiveness
in the industry.

2024 Fujian Benchmark Enterprise High-quality Development Seminar

WAUNFEERRLXSHERRMNE

In 2024, the Group was invited to attend the Fujian Benchmark
Enterprise High-quality Development Seminar organised by China " »
Quality Mark Certification Committee, Fujian branch. This s
conference gathered more than 20 well-known enterprises, with a ) ryas.
total of over 100 industry experts. As a representative, Hengan

shared quality management experience, engaged in in-depth
exchanges with peers, and jointly discussed new paths for high-
quality development, demonstrating the leading position and
responsibility of the Group in the industry.

pASEEEFCERERENETE

0245  AEBFHMBNABES S T KR 5 e S g 2024 Fujian Benchmark Enterprise High-quality
RERCESEREEMNE - WAREER TS RAELE DEVEIRRIE By

N I g T R ENE e A B N = _ 0M4F REER M ESEERREN IS
HE100BRTEBR - BRIEBBERE PIHESTRER - S D S5

HERETRARZR  HEARSN SEEHRMKE RETASEAE
TEAMNBLHMUEETEE -
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3.3 Attach Great Importance to Chemical Safety

The Group highly values chemical safety and strictly follows
normative documents including the Management Policy for
Safety and Ingredient of Products and Materials ({Z & F#
B2 8D EIEHE)), the Hengan Group Material Safety
Index List ({IBZEBM B L 2EIREE)), the Hengan Group
Products Safety Index List (ELZEEERETEIRIZEE))
and the Additive Limitation List ((RINIREEE)), and
makes improvement on chemical procurement, storage,
usage and disposal. At the same time, we disclosed the
Chemical Management Policy ({12 REEKEK)) on our
official website, disclosing various measures such as those for
chemical procurement, additive limitation, risk supervision,
and target management of the Group, and we are committed
to comprehensively identifying the potential chemical risks of
all chemicals used in our products, disclosing the registration
and use of regulated chemicals, and publicizing information
on the formulation of our products, so as to safeguard the
rights and interests of consumers in all aspects, and to
ensure the safety and health of our products.

Strictly adhering to international, national, and industry-related
standards as well as internal standards, Hengan builds
upstream raw material control with high standards, introduces
high-quality raw materials, regularly identifies and evaluates all
chemicals used in all products, clarifying the list of banned
chemicals and strictly controlling existing chemicals, and
phasing out or minimizing the use of controversial chemicals,
to provide products that consumers can trust.

3.3.1 Product development

Hengan maintains a highly responsible attitude towards
consumers’ health and safety, strictly abides by
regulations such as the Product and Material Quality
Safety and Ingredient Management Policy ({E & 141 %t
HE 22 EKDEIES E), and implements a
comprehensive standardised management of chemical
use in the product R&D process. Through a scientific
and rigorous process, we screen and strictly control
chemicals involved in product R&D. We also review and
update relevant regulatory documents regularly based on
the latest chemical regulatory requirements, industry
trends, and implementation status, ensuring product
chemical safety from the development stage.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Step 1 Identify
HE—: BB Rl

Step 2 Standardisation
B . HIE

Step 3 Confirmation

HH=: R

Step 4 Review
HERM : e

Chemical use management process in the product development stage
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332 Chemical procurement

The Group applies high standards on chemical supplier
selection, requiring them to present qualified business
license, “Safety Production License”, “Business Permit”,
and related MSDS. Chemical suppliers admission is
subject to factory inspection, small batch testing and
signing corresponding control standards by both parties
before normal procurement. For chemical products that
are expected to be in direct contact with paper
products, the suppliers are required to present additional
certificates of non-toxic and non-hazardous chemicals
issued by authoritative third-party testing institutions or
provincial centres for disease control and prevention, to
ensure that the products they provide are non-toxic and
non-hazardous.

3.3.3 Chemical storage

The Group strictly manages purchased chemicals. We
have set up specific storage warehouse equipped with
corresponding facilities and appointed responsible staff.
Hazardous chemicals for temporary storage must be put
in a fixed location, and the storage method and quantity
must conform to the national standard Rules for Storage
of Hazardous Chemicals (& F{t 2% mETFEE)),
and daily inspection must be conducted.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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334 Chemical use 334 1LEFEH

The Group, with reference to internationally leading safety
standards, has established our Material Safety Index List
(W R 248125 8)) and Additive Limitation List ({7
IR E S 8)), listing the types of chemicals allowed
for use and their limit standards, and setting an
insurmountable red line for chemical use, to effectively
prevent potential safety risks. At the same time, we
strictly manage the processes of chemical procurement,
transport, and storage according to systems such as the
Material Safety Index List ({##% 245125 E)). Also,
we require upstream suppliers to strictly comply with the
Material Safety Index List (M EZ 215128 E)) and
other relevant requirements.

Additionally, we regularly carry out identification and risk
assessment of chemicals in use in accordance with
regulatory requirements, prioritizing reference to leading
international chemical safety standards, industry trends
and cutting-edge research developments, and strictly
restrict the use of banned substances such as allergenic
aromatics, azoaromatic amines, carcinogenic dyes and
allergenic dyes. At the same time, we dynamically
manage the List of Prohibited Additive Chemicals ({Z£ 1k
AL E I E)) to ensure that banned items are clear
and enforceable. In 2024, we highly focused on the
SVHC (Substances of Very High Concern) list under the
EU’s Regulation on the Registration, Evaluation,
Authorisation and Restriction of Chemicals (REACH),
adding perfluorooctane sulphonate (PFOS) and
perfluorooctanoic acid (PFOA) to the list of prohibited
additions. And then we conducted a thorough
investigation on the use of these two types of chemicals
to promptly eliminate all risk chemicals.
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Chemicals Phased Out by Wet Wipe Products

RMERAARREER

According to the requirements of GB 43631-2023 Basic Safety Technical Specification for Paper Products for Infants and
Children ({4 RN RERKMEARNT 2 F T8 €)), baby wet wipes are required not to contain “Methylisothiazolinone”
and “Methylchloroisothiazolinone”. To ensure product safety, the chemicals “Methylisothiazolinone”,
“Methylchloroisothiazolinone” and “Bropol” traditionally adopted in all wet wipes (baby, adult and physical wipes) products
were phased out. Among them, “Bropol” is a formaldehyde retarder, which is harmful to human health as it trace
amounts of formaldehyde when added to wet wipes.

KIRGB 436312023 BN R R AZAERMBEAL D RMBHIE R - BRIBMERERTGIFEF 2 2 W ER | Fn
[FEREEWHE] SRERARNERNZEM BEXEEMARM(ZE KA UASENERPEATIFER
BEWOHER | [REGEEWMAIRIMERKRISEER - AP[MELRI ATEEEE RENAEENERTSE
EMERE  HABRREXESS -

FEZcE2REANRE  BLINE
BERERPILERNRMEAER -
BB T(ELEEERLTEIBIZE
BY RN 2D AHED -

E B )), which listed the quantitative indicators of BRRESZEREENILERE2RE
chemical safety parameters, biological parameters, EYRY YMEL2E - EYWHEAELR
physical parameters, biocompatibility parameters, and H SELT2280NELEZ E
EEAREGXSRARER T2

While strictly controlling the use of chemicals, Hengan
also strictly manages the addition and residue of
chemicals in products. We have established the Hengan
Group Product Safety Index List ((BZEBEE ML 215

Taj == oo
=~

toxicological safety parameters affecting the quality of

products such as wet wipes, dry wipes, sanitary napkins,
and diapers. The Group’s safety standards for chemicals
meet or exceed national and industry standards, as well
as other authoritative international standards, such as
REACH, a regulation of EU. Some chemicals the Group
uses are also listed as Substances of Very High Concern
(SVHCQC) in the REACH regulation List. The concentrations
(weight ratio) of these chemicals in the Group’s products
are all lower than 0.1% as stipulated in the regulation.

To further strengthen the safety defences, in 2024,
Hengan intensified monitoring efforts, conducting
chemical safety monitoring on 65 types of key materials
and 33 series of products. At the same time, we invited
third-party organisations to conduct a series of
certifications on the safety of our products and raw
materials, with all certification results showing
compliance.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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3.3.5 Chemical disclosure

Hengan is committed to providing consumers with
transparent and safe product information. On product
packaging, we are gradually disclosing the types and
specific concentrations of chemicals contained in the
product, ensuring that consumers can clearly understand
the chemical composition of our products. Taking the
baby wet wipe product as a pilot, in accordance with
GB/T 27728.2-2024 Wet Wipes and Similar Products —
Part 2: Particular Requirements for Babies and Children
Wet Wipes (C&M RBURBRERE2E D : BEEENE
FZsk)), we plan to complete the labelling of the full
composition of chemicals for such product in 2025, to
further enhance product transparency.

3.4 Improve Customer Service

Hengan continuously improves its customer service
capabilities, providing considerate and timely high-quality
services through multiple channels to meet customer
expectations. Driven by customer satisfaction, we build a
sound complaint management mechanism, attach importance
to customer privacy protection, and adhere to a responsible
marketing philosophy, providing consumers with high-quality
and reliable consumption experiences to win customer trust
and support.

34.1 Customer satisfaction
Hengan strictly abides by pertinent laws and regulations
such as the Law of the People’s Republic of China on
Protection of Consumer Rights and Interests (/P EE AR
HFEE & &S REL)), and follows relevant internal
procedures, such as the Customer Satisfaction Survey
Control Procedures KEEMEEFHETZFIEF)) to
analyse customer and client satisfaction through official
website, e-commerce platform, hotline and online
follow-up investigation, focusing on the feedback of
customers’ experience of using the products in terms of
wearing feeling, fit, thickness, softness, absorbency,
dryness, leakage, breathability, allergy feeling,
deodorization, antibacterial and skincare and other
feelings. At the same time, the Group employs a
third-party professional network search organization to
continuously search the whole network for information
related to Hengan’s products, and communicate with
customers and follow up on the feedback in a timely
manner to enhance the level of customer satisfaction.

HTERERRSE
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Training Team

=I4A

In terms of customer service management, the Group
has established an organisational structure for customer
service management, consisting of training, quality
inspection, and intelligence teams, responsible for
comprehensively enhancing and optimising every aspect
of customer service. We also incorporate customer
satisfaction into performance evaluations, especially
setting indicators such as “online store service score”
and “personal service satisfaction” for customer service
specialists to motivate them to continuously improve
service level. In 2024, we set a customer complaint
follow-up satisfaction target of 99%, achieving 100% in
actual performance.

Quality Inspection

Team

Higd

Intelligence Team
Haedd

BAEMPIEBEBRBNITEER

ERFRBEEE I B ASEBET
RIEIIA - %fTﬁZHﬂ*” 48 FH A 48 B
MEFPRGERMEMBERE BE2A
RAMEBLEEFPREHET —ERE -
BT EEFPMEEMNANERZZ
HRAETEAFREREREEMAMEN
EZRBEFREIRLEERHKRE D]

[ME AR W EE]SEZEZEE - Uit
BB E R E BT ET IR RIS K 2024
FEMEEEFEGTREERR
99%  E R IER100% °

«  Departmental training and cultural support, e.g. summarising knowledge of service experience and supporting
departmental members to meet business competence needs through training and assessment.
BEMPUSIEUE X HTE - EEFRRGERDE - WRARIIZ %N H A FIPIKEmE E58E N

*  Departmental operational quality checks and financial reconciliations.

Departmental intelligence development and maintenance, such as daily maintenance of intelligent customer
service robots, as well as data and system development.

BEMMBR RS  IERERREEANBEES  BREZARRENEREES

Organisational Structure for Customer Service Management
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To continuously improve customer service quality,
Hengan actively carries out customer service training. In
2024, we held a total of 52 various training courses, with
over 500 participants, and achieved the goal of passing
rates set for the training. These training courses have
enhanced the professionalism and service awareness of
our employees, winning widespread customer praise and
recognition for Hengan. Hengan Group, for its
outstanding performance in consumer rights protection
and service quality improvement, was awarded the
honourable titles of “2023 Top Ten ‘Online Consumer
Dispute Resolution (ODR)’ Enterprises” at the provincial
level in Fujian Province and “Outstanding ODR
Enterprise” in Jinjiang City for 2023.

34.2 Complaint management

Hengan has fully implemented the customer complaint
management system and formulated a series of customer
complaint management policies such as the Customer
Complaint Control Procedures (B EIZFIEHIRFF)),
Customer Service Standards (& IR i i IR 75 1Z %)),
Customer Complaint Handling Records ({E&FiZIEE
&), Return Visit Policy for Customer Complaint ({& &
B 25 %l E)), Information Analysis ({{Z & % #)) and
Accountability System for Quality Problems ((EE£MEE
3% & 2] A)). Besides, Hengan has also set customer
complaint rate targets for the performance and modules
of various products such as allergies, urine leakage,
waist sticker problems, and mosquitoes, and
incorporated the customer complaint rate level into the
quality performance evaluation of relevant departments,
so as to effectively reduce the complaint rate.
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To standardise and improve the process of consumer
feedback and complaint handling by responsible
departments, the Group has formulated the Contro/
Procedures for Handling External Quality Incidents and
Accidents ((HNEPEEEHFHUE B L HIFEF)), clarifying
the hierarchical and categorical handling process of
complaints and the responsible departments. We have
also opened various complaint channels such as the
800/400 service hotline, emails, letters and the new
media network platform, and set up customer complaint
specialists to collect the complaint information from all
channels to realise the timely and proper handling of
consumer complaints. During the Reporting Period,
based on the number of customer complaints received
per 10,000 boxes of products, the Group’s overall
customer complaint rate was 0.005%.

34.3 Privacy protection

Hengan pays attention to consumers’ personal privacy,
and strictly abides by relevant laws and regulations such
as the Cybersecurity Law of the People’s Republic of
China ({FFZE AR E MBI 44 & 2 %)) and the Personal
Information Protection Law of the People’s Republic of
China ({#E AR ZFEE A5 BIREE)). The Group
stipulates the principles of lawful, justified and necessary
information collection and use in the Information Security
and Privacy Protection Policy ({15 B % & BB L IR & &
%)), and respects and protects the users’ right to know,
the right to choose, the right to correct and the right to
delete. The Group has clearly set up a special privacy
protection organisation and personnel, with information
collection, use, storage, transmission, sharing,
destruction, and other full-process privacy protection
measures.

The Group has not received any complaints initiated by
consumers due to privacy breaches in the past three
years.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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https://video.ceultimate.com/100009_1912165282/%E4%BF%A1%E6%81%AF%E5%AE%89%E5%85%A8%E4%B8%8E%E9%9A%90%E7%A7%81%E4%BF%9D%E6%8A%A4%E6%94%BF%E7%AD%96.pdf
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https://video.ceultimate.com/100009_1912165282/%E4%BF%A1%E6%81%AF%E5%AE%89%E5%85%A8%E4%B8%8E%E9%9A%90%E7%A7%81%E4%BF%9D%E6%8A%A4%E6%94%BF%E7%AD%96.pdf
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344 Responsible marketing
Hengan strictly abides by the Advertising Law of the
People’s Republic of China (¥ % AR X MEEEX))
and other laws and regulations, and has formulated and
released the Responsible Marketing Policies ({& & {T %
HIR)) to regulate the implementation of relevant
measures. We strictly comply with business ethics and
social responsibilities in product and service promotion,
to ensure that the information delivered to consumers
and society is fair and credible, establishing corporate
credibility and social reputation, and maintaining and
enhancing the brand image.
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Five Steps to Responsible Marketing
BEMEEHAIERE

We regard product packaging as an essential channel for
product promotion, through which we can convey the
concept, core values and characteristics of the brand,
and help consumers better understand the product and
brand. To standardise the management of marketing
information, Hengan has specially formulated the
Administrative Measures of Packaging Design ({8 % &
FHEIRHK)) and the Product Packaging Layout Review
Process ((ZE fh 8 F M HE 1%/ #2)) to enforce the strict
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review of the information disclosed on the product
packages and ensure that consumers are provided with
comprehensive and accurate product information.
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WORKFORCE WELLBEING & EMPOWERMENT,
CREATING A HAPPY WORKPLACE

Hengan International values every employee and always believes
that the well-being and growth of employees are the foundation
for the stable development of the enterprise and the fundamental
driving force to achieve sustainable growth. The Group focuses on
and guarantees the legitimate rights and interests of employees,
and advocates a diversified, equal, and inclusive corporate culture,
so as to achieve joint progress of the enterprise and employees,
while creating a happy workplace.

4.1 Equal and Regulated Employment
To ensure the legality and compliance of employment
practices, the Company strictly abides by national and local
laws such as the Labour Law of the People’s Republic of
China ({FhZE A R X FE & 8% )), the Labour Contract Law
of the People’s Republic of China ({(ZEARLFELEHE
[F5£)), the Trade Union Law of the People’s Republic of
China (P EARKFBE L &XE)), and the Law of the
Peop/e 's Republic of China on Protection of Minors ({# % A
HABE KRKFEARERE). We have formulated and
|m|oroved the Human Resources Management Policy ({ A 71
EREMEHIE)). The Group carries out the corporate culture
of diversity, equality, and inclusiveness in the process of
recruitment and employee management, in order to stimulate
the potential of employees.

4.1.1 Recruitment management

To improve the efficiency of recruitment management
and quickly obtain high-quality talents, we have
established an online process management platform for
the recruitment business across the whole group. We
have carried out system construction with the goal of
comprehensive recruitment data analysis and
decision-making, which has achieved a digital
closed-loop management from the release of recruitment
needs to the collection of onboarding information. We
utilise this platform to integrate resources from various
channels, and actively build the employer brand,
enhancing our recruitment efficiency while improving
candidates’ interview experience. Meanwhile, we build a
tiered and shared management of the talent pool to
quickly locate and discover talents.
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The Company actively promotes the joint construction of
college internship and training bases, respectively signing
corresponding agreements with universities such as
Xiamen University and Fuzhou University. In 2024, the
Company organised 3 corporate open days, attracting
more than 400 students from universities such as Xiamen
University, Huagiao University, and Minnan Science and
Technology College. We also opened up summer
internship opportunities for universities such as Fujian
Agricultural and Forestry University, accepting 22 interns.
In addition, we signed a case enterprise base
cooperation project with Xiamen University to expand the
depth and breadth of school-enterprise cooperation.

As of the end of the Reporting Period, Hengan
International has obtained the honourable titles of “Case
Enterprise Base of Xiamen University”, “Student Practice
Base of Quanzhou Normal University”,
“Industry-education Integration Training Base of Minnan
University of Science and Technology”, and others.
During the Reporting Period, we participated in the 5th
“Shining Star” Business Case Challenge held by the EDP
Centre, School of Management, Xiamen University and
won the “Best Organisation Award” and ranked the
“Fourth Best Team”.

Xiamen University Quanzhou Normal University
Case Enterprise Base Student Practice Base
EFREBRGIEEENM RN B &6 22 B
ANBEBEREM
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4.12 Protection of Rights and Interests 412 EIRE

The Company strictly abides by national laws and
regulations such as the Labour Law of the People’s
Republic of China ({ff & ARKXMEI S 8))%)), the Labour
Contract Law of the People’s Republic of China (& %

HME L8 A B %)), and the Provisions on
Prohibition of Child Labour ({(ZIE{F B E T E)), and
respects and refers to internationally recognised human
rights principles such as the Universal Declaration of
Human Rights ({5 A% E 5)) and the Declaration on
Fundamental Principles and Rights at Work ((B8R T {E
FREE AR BRI R T 5 )). Furthermore, the Company
has formulated and publicly released the Human Rights
Policy ({ A\MEBLE)), integrating human rights principles
into our strategies and policies.

We resolutely prohibit the use of child labour or forced
labour, and have established a clear management policy
and a strict information management system. Upon
detect of any such behaviour, we will immediately notify
the Human Resources Department and report to local
labour or public security departments, and make
appropriate arrangements based on the advice of the
relevant departments. We also explicitly stipulate in the
Human Resources Management Policy ({ A 71 & R&E 2
#l|Z)) that the rest shall be guaranteed for employees,
overtime work is not advocated, and employees are
required to apply for and obtain approval for overtime
work in advance and get overtime pay or time off to
safeguard the fundamental rights and interests of
employees.

Hengan signs labour contracts with all employees in
accordance with laws and regulations, clearly defining
the rights and obligations of both parties to the labour
contract, and does not arbitrarily dismiss employees at
will to protect the legitimate rights and interests of
labourers. We also respect the rights of employees to
participate in independent labour unions, collective
bargaining and freedom of association, actively
safeguarding the legitimate rights and interests of
employees. As of the end of the Reporting Period, the
contract signing rate for employees in the Group was
100%, and the rate of employee collective agreements
and membership is 100%.
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In addition, we incorporate relevant content into the
pre-employment training system for employees and
promote human rights-related propaganda on the
“Hengan Red Home”, official account in WeChat. Thus,
all employees can deeply understand and practice the
Company’s human rights philosophy. To actively build a
harmonious and stable labour relationship and effectively
safeguard the legitimate rights and interests of
employees, we have established a labour dispute
mediation committee. The committee assumes the
responsibility of coordinating and communicating
between employees and the enterprise in the event of
disputes over the performance details of labour
contracts, the implementation of collective contract
terms, and the enforcement of corporate labour rules and
regulations. In doing so, we have actively built up a
bridge for equal dialogue between the enterprise and
employees, and taken practical actions to safeguard the
rights and interests of employees.

4.1.3 Equality and Diversity

Hengan advocates for a diverse, equal, and inclusive
culture. In the Human Rights Policy ({ ANTEKEK)), we
actively implement the principle of equal employment, as
well as the “zero tolerance” principle for discrimination
and harassment. We are committed to not discriminating
against employees and job applicants due to race,
religious belief, gender, age, sexual orientation, disability,
nationality, etc., and to ensuring equal opportunities and
equal pay for all employees. In addition, we provide a
reporting channel for employees encountering
harassment or discrimination incidents. We will conduct a
prompt, thorough, and fair investigation upon receiving a
complaint and implement corresponding corrective and
disciplinary measures. The information of all victims or
complainants is protected during the investigation
process.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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We work on both hardware facilities and soft
environment to promote gender equality and women’s
career development in an all-round way. We adhere to
the principles of fairness, justice, and inclusiveness, and
recruit talents taking job adaptability as the core
standard. We provide equal employment opportunities for
female job seekers, and ensure that every capable and
aspiring woman can find a stage to showcase herself in
the Company. We also fully consider the special needs of
female employees during the maternity and breastfeeding
period. We set up well-equipped baby-sitting rooms and
breastfeeding rooms in a cosy environment to help them
better balance work and family life. Additionally, we are
committed to achieving gender pay equality. During this
Reporting Period, the overall salary ratio of male to
female employees in the Group is 1:0.9.

We actively assist disadvantaged groups in integrating
into the society, providing a broad range of career
development opportunities for people with disabilities
through diversified job placement. We fully consider the
physical conditions and abilities of disabled employees,
employing them to work as facilities maintenance
specialists, auxiliary workers, equipment technicians,
security guards, production monitors, packaging team
leaders, etc. to help them realise their own values. In
2024, we employed 93 disabled employees, accounting
for 0.4% of total workforce.

Additionally, we have always adhered to the concept of
being rooted in the local community and giving back to
society. Under suitable conditions, we prioritise the hiring
of local employees and continue to increase the
proportion of local employees employed. Thus, we can
create more high-quality local employment opportunities,
and actively promote a win-win situation for business
growth and the development of local talents. In 2024,
the local employment rate of employees in the customer
service centre and order centre of the headquarters in
Anhai, Jinjiang reached more than 67%.
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4.2 Dedicate to Employee Care
To attract, motivate, and retain high-quality talents, Hengan
International provides comprehensive remuneration and
welfare plans for employees. Meanwhile we offer them a
high-quality work and life experience to stimulate their
potential in all aspects through the organisation of various
activities.

4.2.1 Remuneration and Benefits
The Company continuously optimises the remuneration
structure and incentive system by formulating the
Remuneration Management Policy (i ENE 215 7E)). At
the same time, the Company has implemented the
“Target Wage” system, which links the remuneration
system with the job duties and mission objectives of
employees. We strictly ensure the compliance, fairness,
and reasonableness of the remuneration system, and
adhere to equal pay for equal work. To fully leverage the
role of remuneration incentives, we optimise salary
planning based on local salary levels and combined with
skill level evaluations to build a fair, reasonable, and
competitive remuneration system.

The Company always puts the well-being of employees
first. On statutory holidays such as New Year's Day,
Chinese New Year, Ching Ming Festival, International
Labour Day, Dragon Boat Festival, Mid-Autumn Festival,
and National Day, we strictly arrange for employee to
take leave in accordance with national laws and
regulations. In addition to statutory benefits, we also
provide all employees with a variety of non-remuneration
welfare measures for work-life balance, considering the
different customs, management, legal requirements, and
employee needs in each of our operating locations.
Moreover, we have launched an equity incentive plan,
which has already been implemented in two phases,
covering more than 1,000 employees.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Health Support Financial Support
REXE BB
® Medical insurance * Retirement pension
BRI BRRekEEZS
®  Annual physical examination e Heatstroke protection payment
FEER iRk
* Exclusive benefits of sanitary products * Night meal allowance
for female employees RETHAL
B ITHERRERER * Year-end allowance
e Professional Yoga teachers TRk
HNIEF N ZE 2 Z Ah e Phone bill reimbursement
EERH
e Women’s Day extra pay for female
employees
ZM B TIRLZEEINTE
{ )

Work-Life Balance

TEEFETE
e Paid annual leave * Holiday activities
mHER R EES
* Paid parental leave * Holiday gifts
EHERR R
* Paternity leave * Birthday benefits
FEER £ HER
* Breastfeeding room e Cultural theme activities
FEL= ML ERBREE
* Reimbursement of travelling expenses ® Team building activities
for family visits BES)
PREARE B R eH e Remote work
e Employee’s children schooling RIEPA
BIFXHE e Part-time work option
e Staff dormitory FRIEIR
BImEE
~

Hengan International’s Welfare System

(R R ES

EXERKERRAT
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422 Care and Communication
We regularly organise informative employee activities and
competitions, and provide recreational facilities such as
basketball courts, ping pong rooms, chess and card
rooms, and internet cafes to help them relax and work in
a better state. In 2024, the Group carried out 12
activities, greatly enriching the lives of employees.

42251 BB
RMEHABARTLENE L EHHE
BE WREEHRE EEHREH
BERECSARRE T LG &
B IR & 0 - LB AR RE R A
Bl Pk - 20245 - SEFE12IEEE
BmARLETHRIEE-

SEE

29

“Full Moon & Family, Harmony & Serenity” Mid-Autumn Festival Celebration

[ARWEB  REEZ|PREES

In September 2024, the Group held the “Full Moon & Family,
Harmony & Serenity” Mid-Autumn Festival celebration, which
featured photo-taking, interesting games, folklore experiences, and
culinary experiences. Employees were also able to experience
traditional culture such mooncake dice game, Han-style clothing
and lantern riddles. The Group invested over RMB32,000 for this
celebration, which attracted 320 employees to participate. It not
only spread the Mid-Autumn Festival culture, but also built a bridge
for employees to communicate and exchange ideas, greatly
enhancing the employees’ sense of belonging and happiness.
2024598 - SEBEBIAAMEB REAERIFHED  HHR
WRITR  BRES RABR UEREABRSHEER 8T
ThEERE RO  E MR - BEHXKZES UL - WREBHRABARK
3287 k5 T320HEITLHE  NMEMATHME  EEEE
BETEBRIMNMNBR BAMIEATEILHFEREERFK-
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“Persistent Endeavor, Skilful Achievement” World Book Day Event

[AARY  EEEXIHRAFERETD

In April 2024, Hengan Group, centred on the theme of “Persistent
Endeavor, Skilful Achievement,” launched a reading event. This
included a mini-library, a candy wall, and book drift bottles at the
headquarters. Employees could borrow books by scanning QR
codes or donate second-hand books in exchange for potted plants
or milk. Online reading activities such as “Lifelong Growth” were
also initiated across all regions, with rewards set based on the
number of days of card-reading, effectively creating a reading
atmosphere, promoting employee growth, and enhancing corporate
cohesion.

2024F 4 BLEBEEIAALEY  EEEK I TEREZEEZE “Persistent Endeavor, Skilful Achievement”
B ERBRKGEER BRENEETRES B TTRBR ieElBEE By BWETE
BEERB - FEARARREN - 2ASELFER LB H TG © e el AN LY

BRERR)FERITRED BITFRRERERE AHEE
BERE BHETIRE EAEEERRED -

24th “Hengan Cup” Badminton Tournament “Tracing Ancient Towns, Savouring Anhai” Hiking Competition
E-_tmEMEZRIPERE [SPHH#E R EIFESLE

EXERKERRAT
“EOFERE  HERERARE
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“Strive for Love, March Towards the Future” 4th Hengan Family Day
[REDH« —RAXRKIENEELRERED

To fully demonstrate our attention and support for the
employees’ family lives, we actively carry out assistance
in helping employees in difficulty. In 2024, we provided
assistance through scholarship subsidies and
condolences to 39 employees in difficulty, with a total of
around RMB96,000.

We also actively establish an open, transparent, and
smooth two-way communication environment, where
employees can raise their own demands and reasonable
suggestions through diversified communication channels,
including phone, corporate WeChat, email, surveys,
face-to-face meetings, and communication sessions. In
response to the constructive suggestions put forward by
employees, the responsible persons of the relevant
departments will handle them in a timely manner or
formulate improvement plans to ensure that all demands
are properly addressed.

4.3 Cultivate Outstanding Talent

Hengan International firmly believes that the professionalism
of employees can drive innovation and development, thereby
enhancing the Company’s influence in the industry. We
provide comprehensive training and incentive mechanisms to
ensure that our employees can empower the Company’s
long-term development and technological innovation with
professional skKills.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2024 Environmental, Social and Governance Report

Employee Birthday Party
ETHERGEH
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43.1 Talent Development 131N T EE

The Company continuously taps into the potential of its ANABEREETEB N REATH
employees, promoting the continuous growth of talents. SERE -KRMBIECEERBREESE
We have formulated the Management Framework for B EBREREMEERER]
Hengan Group’s Talent Development System ({1%% B % FEFEOANBEREEABENMUE
EIE R E)) and established a “dual-channel career R MR ETIENRNS
development system”, to provide a diversified FRE REIRETZIBE
development platform for employees. The system EEERT BRTATENBENR
involves the internal management promotion channel for IEHELERRE - 2024F - BEL B W
competitive recruitment and the technical promotion L N EBEFABAEI25A ©

channel for evaluation of professional technology,
knowledge and skills. In doing so, we ensure the fairness
and transparency of the talent selection. In 2024, 125
management employees were promoted in Hengan.

General Senior
- [\ ETETe [T Engineer
= wism BRI % g
23 &
B2 B3
Eg é&
o) 3
2 Manager Engineer o
3 &= T72ED

Staff Assistant

= Engineer
L BE TR

Cross-departmental/cross- Cross-departmental/cross-
regional business rotation regional technical rotation
B, EEEEEEE BB B i B i e

Employee Career Development Path Diagram
BIBXERETTRE

EXERKERRAT
TEOFERRE  HEREARE
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To propel the steady advancement of the talent strategy,
we carry out a talent inventory among current
employees. This comprehensive assessment
encompasses five dimensions: performance evaluation,
capability assessment, value assessment, leadership
assessment, and nature. Through these evaluations, we
conduct an overall talent analysis and identify
high-potential talents, thereby establishing a scientific
and reasonable echelon building plan.

The Group conducts monthly, quarterly and annual
performance appraisals for its employees on a
result-oriented basis, and conducts comprehensive
competency assessments with reference to the daily
work attitudes and collaboration skills, so as to create an
incentive mechanism that is a win-win situation for both
the employees and the development of the enterprise.
Meanwhile, in order to ensure the fairness and
impartiality, the Group has established a performance
complaint mechanism, whereby employees can raise
objections to the results of the performance evaluation
and communicate with the Human Resources
Department or their departments. We take employees’
appeals seriously, provide timely feedback, and ensure
the openness and transparency of the performance
management process.

432 Talent Cultivation

Hengan focuses on employee development and talent
empowerment, formulating the /—/engan Group Tra/n/ng
Management Regulations ((lBZ& & BIE)IEIRIHE)). B
establishing an efficient talent tralnmg system, it
customises curriculum systems and training programmes
tailored to management roles, specialists and
new-generations employees. By constructing training
models such as the combination of training management
and the online learning platform and the
instructor-and-course-combined management approach,
it constructs training models to meet the job competence
needs of different groups. We actively explore digital
learning and digital talent training systems, utilising the
“Hengan International Online Learning Platform for New
Employees” to provide flexible and convenient learning
resources for employees, promoting personal growth and
career development. In 2024, Hengan invested over
RMB1.77 million in employee education and training
initiatives.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Management

EER

Hengan International Talent Cultivation System

BREBASEERA

Course System

RERR

Series training for middle and high level management

ThEREEEERE

Series training for mid level management
hEERE R E

Professional skills enhancement for key sequence

Training Program

Pilotage Programme
(Current General Manager +
Reserve Director)

[ $EfnET &1 _

Hidden Dragon Programme
(New General Manager +
Reserve General Manager)

Gannet Project

(commerce/e-commerce/

RE -#HEBRERBE

Cultivation Method
EEHX

Project
Customisation
IEEEHR

Special Operation

- lff;ce (commerce/e-commerce/category production/ category production/ ﬁlﬁﬁ’fg’;‘
tqalents supply chain/financial) supply chain/financial) Coachin
B PSR SRt EN 9
(B8, B,/ REALE /HIEEFH7) RS
Action Learning
4=E%hEa T
In-house Professional skills enhancement for In-house Trainer Ladder ﬂ'ijj_,_%
Instructors In-house Instructors Training Programme Book Sharing
S Eildo IS HE & 2 PallETRE S R IEE EELNE
pecia
Personal IDP
BEE Learning map development
Ke Professional skills development for key sequence (commerce/e-commerce/ fE AIDP
sequezme (commerce/e-commerce/category production/ category production/ Job Rotation
! supply chain/financial) supply chain/financial) o
S BRI BRI L]
(R BH,/ QIR e/ B155) B R
1+1+1 Interview
General Trainings for basic/ | skil Basic/general skills 70/20/12
Series ralngg@s/o;ﬁ ;Sgﬁ%%i%”s s specialised upgrading 1+1+1Em%
3 1= = 3
BAE £ B RREEEERA 70/20/10
School-enterprise
Cooperation
RCam{)us t Training for management trainee Future Star Plan 'j\A
cotmen EI A [z 2R REaE
New )
Generation
ﬁi{t Social . . New corner 90-Day
N Induction training for new employees
Recruitment 28 T A programme
R a - [ #AQ0K =8

Training management + online learning Platform building

HIEE+R LEBTFaER

Talent management system building (Talent Planning/Talent Selection/Talent Inventory/
Assessment and Motivation/Training and Development/Promotion and Elimination)

A EREBIRE (ATRBATER A B ZR000,FERRETHAK)

Hengan International Talent Cultivation System
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New Comer 90-Day Programme

3 A90K HE & 5t &

To strengthen the management of new employees in the Group and meet the Company’s requirements for talents, we
have developed the New Comer 90-Day Manual ({7 A90K & & Fft)) and launched the “New Comer 90-Day
Programme”. Based on the actual situation of the Company, we designed a standardised new employee onboarding
learning list. Through four stages: corporate acquaintance, role comprehension, role proficiency, and seamless integration,
we promote the complete integration of new employees in interpersonal communication, team collaboration, and other
aspects, achieving a splendid transformation from new comers to core strength in the Company.

RIMAEEMABEINERE  MERARH AL HER - HAH ECGT AOKRE & F )i 5 & [# AKX & 5t8l]
BEARERBEARGFRECHEIABREEEFE  BHRBCE REMENU BERLU BIRAMNBER REFES
ITEARER ERHESIFATE2RAESR BEREABSHIAINAGAEGRNENEEES -

+  Corporate culture courses learning

BEXMLERIZER
Corporate acquaintance *  Rules and regulations courses learning
Y HEHEERREE
©  Experiential learning
RS

*  Job-Specific knowledge and skills courses learning
Role comprehension R EAE SRR e R

A * Basic business theory courses learning
EBEMIEREREEE

Job skills courses learning

Role proficiency MR AR R

B E R Coaching and mentoring for position-specific learning
HREH B MU EE

e Learning outcome evaluation
Seamless integration BB B

E E, BA * Next step development plan
T ERETE

Four Stages of New Comer Training

AR & R B

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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“Qianfan Programme” Management Trainee Training Camp

[T B EREINRE

To help the management trainees better understand the corporate
culture of the Group, Hengan launched the “Qianfan Programme”
Management Trainee Training Camp in July 2024. The 7-day
training camp included 5 days of general courses covering team
collaboration and corporate culture, and 2 days of specialised
courses tailored for management trainees in production and
commerce. Through various activities such as team-building
exercises, music festivals, debate competitions, role-playing
carnivals, and corporate culture knowledge competitions, we
enhanced the trainees’ enthusiasm for participation. This training
camp established awards such as the Excellent Team Award,
Outstanding Trainee Award, Best Debater Award, and Strongest
Debate Team, providing support and encouragement to
outstanding individuals and teams during the camp.
REMERETHREECEE  BRN2024F7 AR E T M5
I EJmEIRE - RS HBEATR - 5K 8 A RIZRE B B A5 7F
PEXEERNR 2REXEREHELEE HEEHEIEHE -
BMBERED  SLE - FmE AEMESFENCEXHM
BEEBELZBEPLA  EMEZELENBERME - AKX RE
RYUTEFEAGRE BEFZER REFTFR RARHEKRFHE
B HEIREHARKRESFSNEEEEARE B G T XM
B o

“Qianfan Programme” Management Trainee
Training Camp
[T 8B EEIRE

EXERKERRAT
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Collaboration with Xiamen University for Executive Development Programme (EDP)

EFIKBEDPHLOEHFEEZREERE

From September 2023 to June 2024, Hengan partnered with Xiamen
University to implement a 10-month EDP Phase Il programme,
focusing on the Group’s general manager-level personnel and high-
potential manager-level personnel. It offered 10 offline courses, 2
online Harvard courses, and 2 reading camps, aiming to break
through cognitive barriers, enhance leadership, and business
management skills. This programme covered 50 participants from
departments such as business development, production, supply chain
& procurement, and marketing. 12 trainees were promoted during the
training.

202359 H £2024F6 A - EXEF EFAIKREHE R 108 A HEDP=
HIER  BRESEAKERAE KEBAREAE FRIFIRTR
12 2FR FRBRIZEHRE S EERKAMN  RAEGHEE
BEBEEEE - NRIBEEHS0A  REEBRES - £EFD - HIER
SEREH R MISHELH - EF 1282 ABEEBHMESEA -

To strengthen internal self-learning, we have established
an internal trainer training mechanism, encouraging
management to make full use of their rich management
experience, give full play to their professional knowledge
advantages, actively assume the role of “internal trainer”,
and pass on valuable practical experience and
cutting-edge concepts to every employee. By doing so,
we aim to foster a strong learning atmosphere across the
enterprise. As of the end of the Reporting Period, the
Group has secured a pool of 2,375 internal trainers
through public recruitment and trial lectures, effectively
promoting knowledge sharing and skill improvement.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2024 Environmental, Social and Governance Report

Collaboration with Xiamen University for Executive

Development Programme (EDP)
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2024 Internal Trainer Training Camp

20244 (A FI Bl S| AR &

In November 2024, Hengan Innovation Academy launched an
internal trainer training camp, focusing on “course design and
development” and “teaching skills”. Through various methods such
as classroom teaching and practical exercises, the team was
taught scientific and practical teaching methods. After pre-class
efforts and in-class refinement, this training camp produced course
materials for 28 courses across 7 major modules. All 37
participants from departments such as marketing, supply chain,
safety quality, and production successfully passed the certification
after review. Among them, 19 participants were promoted to

int diate int | trai due to thei tstandi p 2024 Internal Trainer Training Camp
intermediate internal trainers due to their outstanding performance, 20244 P 318 2l gk 2

and 18 participants were recognised as junior internal trainers. This
camp injected new vitality into the internal training of the Group.
2024511 A - EREIFEEZFRRANMINRE - BRETRIERHE

REBEIMMBRREDIMIE BEARERR ERERKREZES
X BHE BRANHETZHRRGER - KBRS HERPIT
BE o ARORGIERE HE HT AR LR28PTSRAZ AR « BLIREEFI - KB K
BTSEE  HER R2ESE LESHPINTAZM KFF
2RBSHEFNEBBRE BT IOARELEXRBEA /T ARA
FED - 1BAEEF MR AED - RERAIFIEAZRIIES -

To further motivate employees to actively participate in BE— S HBE TRBRESDERIS
the Company’s internal training programmes and EINITE RARNIMEEES A
enhance the professional quality of internal trainers, ANIETIREEZRA RS -
providing them with more opportunities for A il FEE % 5 E A B S I AD B 2
self-improvement, the Company has formulated the EY  RUEIIES BRI ERNYIE
Hengan Group internal Trainer Management Regulations MEEINLENEBR EFRERXRS
(B S BRI AERPIE)). A training fund is WMEBEXRE A ANIMBSERERE
established to support internal trainers in attending WO ENREHE I BARRAEL
various external training projects, including systematic EMSEBEREE  EARIMMARATT
academic education, to help trainers strengthen their ERL R AELER AEERE
theoretical foundation and broaden their knowledge EEBELZERFAA

horizon; it can also be used for work-related visits and
study tours, allowing trainers to delve into the forefront of
the industry, absorb advanced experience, and cultivate
more outstanding talents for the development of the
Group.

EXERKERRAT
“EOFERE  HERERARE
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We encourage employees to pursue higher levels of BMEEETIRERKESEANHE -
education and provide comprehensive resource support. TEAEREE2FUNERIE - ®E
During the Reporting Period, the “2021 Dual-system BHRRAERMNETERAED
Junior College Programme” in collaboration with 2021 —THI KREMIE KA -
Quanzhou College of Technology has successfully BOBETLIERAE KN BEREE#
concluded, with 80 employees successfully completing B g IR o H N - AT B —
the programme, achieving academic advancement and FHEBITFARE =S EFAZ
self-improvement. In addition, we plan to further organise SEMHBRARINIER - RELIEHM
and open the correspondence undergraduate programme FRERMKEZE -

in cooperation with Sanming University and Huagiao
University, paving a broader path for employees’ growth
and development.

4.4 Ensure Health and Safety 44 REREZ2
Adhering to the comprehensive safety management BEEERFI—EREBAIAFERIH 2
philosophy of “All accidents can be prevented”, Hengan HZ2EEES BLX2Z2XERAZ
International deeply integrates safety considerations into every NAEBEMNET —FRE  TEHESX2E8
aspect of the Company’s operations, continuously improves RAREABEILXEEH BRABIIRM
the safety system and enhancing employees’ safety EEAZE2ATEIRER

awareness, thus ensuring a healthy and safe working
environment for employees.

Management ] All accidents can be prevented
Concept — AT IATED
EEEE
Safety and quality first
Management : v
anag 22E— HEEE
Principle ] Prevention first with comprehensive management
&Rt B AT - HARE
o Continuous improvement and pursuit of excellence

FESCE - BREM

Five Requi nd Three Z
Management 3 ive eqwrements and Three Zeroes
Full Compliance

Objective Industry Best

EHEEE Zero Accidents and Zero Injuries
hE=F Z2EEHR -
T¥EZR TEHTEE

Comprehensive Safety Management Philosophy, Policies, and Objectives

2EREEEESR « FHWBERE

Comprehensive Safety Management Philosophy, Policies, and Objectives
2EXEEEES  FHAMBEZE

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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44,1 Safety Management System 412 EERE

Hengan always puts great importance on the BLRRBETIETIRERREYZ S
occupational health and safety of employees, and has BETEEESMRA - 5 kB
established a comprehensive safety management system B -2ERAZEZERLRENE %28
framework that includes concepts and principles, BERRE . UREEZESOPE
guidelines and objectives, a comprehensive safety NANZHELZE2EEHEEZSR - &M
management process and system, safety management KYLZ2EREES HEEEEH
element standards, and operation standards/SOPs. We OTEEAEF BEZEEERET
have established a Safety Management Committee, with E-ARRERLE2FIE BWEAE
the Group CEO serving as the director, to Bolg THREAALE2EEIIER
comprehensively lead safety work, make decisions on BREN SRR EEERARLN
major safety issues and organise regular meetings every BB - URMERBUHEERTIE %
two months. In doing so, we can understand the EMAEIERLREEREEEMNNT
progress of safety management work in each production WE - BEHEBLEANE L2F
company, the issues that require coordination from the EMErFEERS BEESHEZET
Group and lay out key tasks for specific stages. The ERE I B IE 1B M © 2024F - R&EH
Safety Office, as the executive body of the committee, is REABRBERLZ2HEENERNER
responsible for organising monthly safety meetings, E-2. ¢

annual and semi-annual safety reporting meetings, and
supervising the implementation of various safety work. In
2024, there were no major violations or accidents related
to health and safety in the Group.

Quality Inspection
Centre

=1L N

Logistics and
Warehousing

MR e

Deputy Director of the
Safety Management

Committee —
Safety Management Head of Shared Permanent Members Production Branch

Committee Director — Platform HRAE HESE
the Group CEO Head of Operation
REEBREH Platform

FE - REEEHITE RPTHWEEE

:H__Euiii o Staff Representatives General Management
:~$:SF BAEA BIRR Branch
EBTLEEEA AR

Expert
Representatives

Brand PR Department
gy IR B

Safety Management Framework
BRERZEERERE

EXERKERRAT
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We have formulated a “Three-Step” comprehensive
safety management strategy, strictly abide by laws and
regulations such as the Work Safety Law of the People’s
Republic of China ({(FFZEARZXMEZ2AEE)) and
the Law of the People’s Republic of China on Prevention
and Control of Occupational Diseases (/% A R 1L H
B 2 B B A )5)). We have also formulated and strictly
implemented internal systems such as the
Comprehensive Safety Management System ((ZHE%Z &
EIB4IZ)), the Administrative Provisions on Maintenance
of Fire-fighting Policy (B B7 # R & 2 1R E)), the
Employee Occupational Health Management ({8 T B %
REFEEIRPL)) and the Safety, Health and Environment
Management Measures for Contractors ({8 2 23R
EIRHEX)). In addition, the Emergency Handling Plan for
Unexpected Death of Personnel ({ A\ & B INELT-E 1 &
ZRIETER)) was newly added within the Reporting
Period to enhance emergency response capabilities and
minimise the Company’s losses. In 2024, all production
companies within the Group that meet the certification
criteria will have established an ISO 45001 Occupational
Health and Safety Management System and obtained
third-party certification, achieving a certification rate of
100%.

2 stage

(HTSM 2.0)
(2022-2024)

1ststage
Compliance
(HTSM 1.0)
(2019-2021)

PR
TR
(HTSM 2.0)
(2022-2024%)

FE—MEE
SEERPEE
(HTSM 1.0)
(2019-20214F)

RARPEER - BEKF

Primary stage: qualified + Data-based TSM

MRFEER - BHBATF EREUETSM
 Ful compliance v Industry-leading safety
rformance

2EAR e e

+/ Completed governance «ﬁi%ﬁmﬁ%*ﬂ;
mechanism Well-managed safety factors
NN ZRERANER
Managed factors
ZRBEHER

Industry benchmark

Intermediate stage: good

Comprehensive Safety Management Strategy
BLRERE2EE 2 E P EHE
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BMFIE T =P EI2ELE2EEE
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LREFER  BITTHEEEE(REER
2ERHEXENH#REEREXE
IHBERBREENIXERALRER
BEPEZ)ERNEHE - WRREH
NETIBCABBINL T EHESEETE
B RABREBEHNEZEN &KX
BERPRAIEK 2024F A& H
FrEmERBGEMNEERAIHET
ISO 45001 BB REL > EEERITE
BE=FRFE  RFLLOIAE100% ©

3 stage
Global benchmark
(HTSM 3.0)
(2025-2027)

e 2
juds et
(HTSM 3.0)
(2025-20274F)

Advanced stage: excellent
BARREER  FEAKT

+/ World-leading safety

performance
RRERERES

+/ Self-improving

management mechanism
RBEGIERTE

 Continuously improved

safety factors
T2 ERFFESE
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To ensure the implementation of responsibilities, we
require the director of Safety Management Committee
and each safety responsibility entity must clearly
understand their own safety responsibilities, sign a safety
management target responsibility statement annually to
clarify specific indicators and assessment requirements,
thereby promoting the effective implementation of annual
safety goals. We have established a comprehensive
incentive and constraint mechanism. We commend and
reward collectives and individuals who excel in safety
management and achieve significant results, and criticise
and punish departments and relevant responsible
personnel who trigger comprehensive safety red lines or
fail to achieve comprehensive safety production targets.
This serves to urge all responsible entities to maintain a
high level of attention to safety work. In addition, to
improve the performance assessment of safety
management personnel, we have developed the “Hengzhi
Patrol”
reporting safety inspection situations. In 2024, the
completion rate of patrol tasks by safety engineers and
specialists reached 100% excluding special
circumstances.

system, setting daily patrol routes and tasks, and

442 Health and safety management

We initiated the Total Safety Management (TSM) project
since 2018 to effectively manage safety risks in the
production and manufacturing process. Through
measures such as equipment lockout management,
safety production benchmark production lines, and
improved operational specifications, we have
comprehensively improved the level of safety production
management and effectively safeguarded employee
safety. In 2024, based on the improvement opinions from
the external audit of the system, we established a
tracking record of environmental and safety indicators
management plan and conducted monthly updates to
ensure timely adjustments and improvements to
safety-related issues.

HTERERRSE

REREEERE BMEXZE2ER
ZERTAENELRE2EEERBEMR
ﬂé%ﬁiﬁﬂvtiéﬂﬁéﬁﬁ
EREER PHRABEENEREZ
KoL HESFELREBRENERUE
FoRMBET SN KRB ML R
MR ELZE2EBEIERPRBER

o R R XS RR E K AR Y & RS D AR
AB HGTREXREMER: mEAR
BT A EEIREENEE
ZEEEBEENBMIRBEEEEA
8 AIEBA THFMES Ut E
REEAIERARBHLE2TED
SEER LI AEELEEEA
BEMEZ BMABIMEZ KR
BB tEﬁ BEHRRAR £
TRBBIFN c 2024F  BEFKREBE R

Hh ﬁilﬁ%&wmmﬁggﬁm
R #100% ©

il

ﬂf

i

42 BELZ 2 EE

REVEREERERETNLZ DA
% R BE018FRRAREZELEE
BTSMIEH @ WRBXREHAEER -
TEEEZREER TEEEMRS
ERBE 2ERRLEEETEK
T BREE IL S 20244 - #
MRBERERIINELRERR BYRE
MEZEHEEEEFERMEE Wi
TAEERN  EREABRMNSGER
2HBERE -

ExEpEEERas
SECoNERE  HEREARE |



Environmental, Social And Governance Report
RE -#HEREBRKS

Equipment Lockout Management

REMHERE

To reduce the frequency of human-machine contact and lower the risk of safety accidents, we continue to promote door
closing operations and safety door interlock management. For workstations that require frequent door opening operations
for equipment cleaning, inspection, and operation, we take the measure of opening holes in the safety doors to limit their
contact range with the machine. This ensures the normal operation process while fortifying a comprehensive safety
production defence line.

RO ANBERER  BRERE2EFHER  KMOFEHETEAMESE Z2PFBEEE - HRREBFR - 2R BRIEEH
DEBERMIRIEN T RMENELEM ERAANER REELE#KSEBEE EREEZEERENORE -
EHUERRR2EERR -

Safety Production Benchmark Production Line Project

ZELEERREERER

During the Reporting Period, we selected 1 production line from the paper products, hygiene products, and baby diaper
production departments respectively, which had experienced frequent safety accidents in the past three years, to pilot the
construction of a safety benchmark production line featuring “personnel with safety awareness, equipment with
protection, operations with standards, and visualised specifications”. Through measures such as standardising attire and
PPE wearing, conducting safety training, establishing and auditing the “Three Violations” systems, planning fire
emergency routes, defining area responsibilities, strengthening signage management, and implementing risk notification
and safety inspections, the three benchmark production lines successfully achieved the goal of zero accidents and zero
injuries in the pilot phase.

HREBMA RMRER o BRBLEES I =ZFX2 R ZEEEPEERGES AMITEIAEEEH RE
EhE EFXEERE BRLERBEINL2ERER BBARBHEZLEPPEME HEZZ2EI  HEIR=ZZ]HE I
B HEEDBE EoRFET NMEEIEERE ZERREANELEREZEN  RESKEEEFETARMMBR
RN EBERTEW THEENERZ -

We aim for “Full Compliance and Industry Best”, BEPUNZ2EAER TEEZER]AR
providing safety assistance to production bases with a o HENREZNEEENERT S
high incidence of accidents. We help them identify B HPHEHL2ERITHEESH
weaknesses in safety management and seek solutions to o SRLEEPEWTNEOERE-
reduce accident rates. In 2024, we identified 304 2024%F - F ML T INI04E R E B - &L
problem points, all of which have been 100% rectified by EHEHERDI100%E R T -

the end of the Reporting Period.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2024 Environmental, Social and Governance Report
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We also attach great importance to the physical and BTN ESEEREINFLER
mental health of employees. We have formulated the TE M A B £ 55 1% (PPE)E B 3% ) LA IR
Personal Protective Equipment (PPE) Management ({{& BETFEARE  WRIR—RIRE
ABGEE A (PPE) BI2#155)) to standardise the use ETREMEBE  AETHEITIEBRE
process of employees and have taken a series of FEREZBBERR 2 HATESR
measures to safeguard employee health, to resist various ITHBERFHEZE -REHAN B
potential risks in the work process, and to provide ZRBREREERERED -

comprehensive protection for the occupational health and
safety of employees. During the Reporting Period, there
were no cases of occupational diseases at Hengan

International.

Occupational hazard
protection

B E#E

Employee health
protection

ST RERE

Mental health care

IR RERIE

Annually inspect and evaluate work places with occupational disease hazards, commission third-party
testing companies to detect occupational disease hazard factors, and track the treatment and
rectification of hidden dangers.

FERAFEARERESNIESM ZEXE=ARALEARBEREERE - RUREAIEH
B e

Install dust removal and exhaust systems for dust and waste gas facilities, control noise sources, and
use protective equipment for transmission or use.

REENBRREZEREFREE - 2HRSR - EEREAERR -

Arrange annual occupational health check-ups and issue reports, and transfer employees suspected of
having occupational diseases from their posts.

HEF ERE R R R H AR E - SRR E TR -

Regularly distribute labor protection supplies and supervise and educate on the correct use and wearing
of them.

EHBERSRAR - BEEHA ERMEEH -

Purchase group commercial insurance for special types of work, including coverage for accidental injury,
serious illness, and other types of insurance.

BEERBEARTIRRERR  22IMEE  EBREZERE -

The labour union periodically organises mental health management activities and invites experts to
conduct psychological stress-relief lectures.
T NEHEBVBRREREY  BEERARVIBMHEZLE -

Hengan International Occupational Health and Protection Measures

BB R RERFED ERE

EXERKERRAT
“EOFERE  HERERARE
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4.4.3 Safety Risk Assessment
We value the management of safety risks. Through safety
risk assessment, safety inspection supervision, and
emergency response processes, we comprehensively and
deeply identify and analyse various potential safety risks
in the operation of the Group to minimise accident
losses and impacts:

e Safety risk assessment: Identify and assess
unacceptable risks in the safety, health, and
environmental field, form a major safety, health, and
environmental risk list for each department, and
work on safety analysis and planned work
observations based on this. For special risks, we
strictly classify and evaluate according to
requirements, generate detailed Risk Assessment
Reports (& B &F & ] %)), thereby effectively
promoting plans and actions to reduce risks and
achieving effective identification and control of
original risks;

e  Safety inspection supervision: Based on relevant laws
and regulations of safety, health, and environmental
protection, safety technology management
standards, and the major safety, health, and
environmental risk sources list, comprehensive
safety, health, and environmental inspections are
conducted through a combination of regular, special,
seasonal, and daily inspections. The inspection
content covers multiple dimensions such as
equipment maintenance, mechanical protection
isolation, and safety operation procedures.
Additionally, at least one flyover inspection is
conducted for each production company every year.
After the inspection, the inspection team conducts
data statistics and root cause analysis, proposes
requirements for rectification and corrective
measures, and continuously monitors and supervises
to ensure effective problem resolution;

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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e Accident handling and emergency response:
Establish the Regulations for Safety Accident
Handling Management ((%& % E M EEEIRIRE)),
and establish a comprehensive process for handling
occupational injuries. Comprehensive safety
representatives, within one week of an occupational
injury, promptly organise or assist in analysing and
investigating the causes of the incident based on
their authority, identifying responsibilities, formulating
rectification plans according to their authority, and
ensure that employees receive treatment promptly
after an injury.

Furthermore, we have established and refined a reporting
process for potential safety hazards. By clarifying the
responsibilities of each department and position in
handling these hazards, we ensure that there is a
dedicated person in charge for each stage, from the
discovery and assessment of hazards to rectification,
acceptance, and archiving. This efficiently identifies and
resolves safety hazards, and reduces accident risks. In
2024, a total of 1,421 individuals participated in
submitting problem reports, with an average participation
rate of 12.7% and an average reporting rate of 106%; a
total of 11,844 reports concerning potential safety
hazards were received, of which 11,761 have been
rectified and completed, with 83 still under rectification.

Application ,

Problem review

Acceptance and

s FHMEHHAESER:HE(LE
EWEETEMRE) BYTEMN
ITHERERE 2EEE2RERH
ETAELE - BAKRBERDR
MBRBHERRAIE DM -
REEWEE BIEERT R
BMREIAEX THBRENES
—RREBHNZERE -

o BRI =L 2R EME
RRERRE BAAESHBMARMEA
ELZ2RBEBEPHBE BRAKE
BHE FHE EXRINBYW RED
BERNEEEAAST  mRHEHE
A E=RE - BRIEBHER - 2024
F o HF 421 A2 B ERSE - AW
2EE127%  AHIRBE106% ; £
PR EN1 8446 2 B EMBEIR R
Hh Bk E11,7611F - 83

fi

Archiving

initiation

EEEHR

The applicant initiates
the application and
describes the problem
and analyses its causes
in the Potential Safety
Hazard Reporting Form
BB ARG - I
(R 2B B EIRR
B) FHE R ROITR
&

=

The team leader of the
occurring unit or the
applicant's superior
reviews the hazard issue
and categorises it for
management purposes
BEABMMITERSES
B A LR EZERIRRE
B WHETEENE

The safety engineer or
safety specialist
conducts the rectifica-
tion, acceptance and
scoring of the hazard
source
ZR2IREMZ2EE
B e R EE SR

T\
77

\

=113

scoring review

B R ¥ 5 B AR

e

The General Manager
conducts the final
acceptance and review
of the scoring

ISP ETRISRIR

the safety specialists
from various safety
modules within the

I81E

Potential Safety Hazard Reporting Form Process
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44.4 Enhance Safety Awareness

The Company attaches great importance to the
construction of safety culture. According to the
Guidelines for Enterprises to Develop Emergency
Response Plan for Work Place Accidents ({(4&EK %%
UL+ EFRESTERFEEEA)) GB/T 29639-
2020), it has compiled the Comprehensive Emergency
Response Plan for Production Safety Accidents (including
Special Projects) (KEEREFWHREESER(ER
T8))), clarifying the emergency response procedures for
accidents such as hazardous chemicals, fire explosions
and dust explosions, to ensure that employees can
respond quickly and effectively in emergencies.

In addition, we require that the initial safety training for
safety production management personnel should not be
less than 32 hours, with annual retraining not less than
12 hours. New employees are required to undergo
pre-job safety training for no less than 24 hours, pass an
examination, and sign a job risk notification. We enhance
the safety awareness and emergency response
capabilities of employees through multi-level and
multi-form training and exercises. In 2024, a total of
30,433 hours of safety training were completed by
employees.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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“Everyone Stresses Safety, Everyone Masters Emergency Response — Unblocking the Life Passage”

Production Safety Month Activity
[AANBZE HEEESs — BREGEEIZZEEAED

In June 2024, Hengan Group conducted the Production Safety
Month activity around the theme that “Everyone Stresses Safety,
Everyone Masters Emergency Response — Unblocking the Life
Passage”. The Group and its production companies established an
organising committee for the event, popularising safety knowledge
through means such as exhibition boards and essays. They also
hosted fun competitions like “Find the Safety Issues” and “Clear
Safety Passages”, conducted first aid skill competitions and
knowledge quizzes, and set up safety experience games and
knowledge mobile games, creating a positive and vibrant
atmosphere. This activity spent a total of RMB185,000, with a total
of 2,339 employees from 21 production bases participating.
Through a variety of rich and interesting activities, the safety
awareness and emergency response capabilities of employees
were effectively enhanced.

202456 H - EXEBEEZIAAELZE AFSES — HE4Ew
BEIFEARREHEEAGRY SEEXAEAAMEREHES
T BRSHEERNR BXERALERZTZHH  BRTEREKE -
ZR2REGBEBREE ARSUKELSH AHRE REX
RBER  AHMTFE FRTRENEDAE - RRESHHIEA
AR#185,0007C - 21K EERIM 52,330 A 28 - BBRELEH
BHNEREE ERIRABILXZEZHEESE -

Safety Month Launching Conference
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Safety Experience Museum Project

ZERREERE

To enhance the effectiveness of safety education, we actively seek
in-depth cooperation in professional fields, collaborating with the
Quanzhou Institute of Equipment Manufacturing Haixi Institutes,
Chinese Academy of Sciences, to carry out the Safety Experience
Museum project during the Reporting Period. The project
integrated a series of advanced facilities, including the four-in-one
experience system for mechanical injuries, the four-in-one
experience system for gear extrusion, the mechanical accident
simulation platform, the safety knowledge Q&A platform, and the
simulation bionic hand system. Employees can directly experience
the correct usage of various safety protection products and
immerse themselves in the thrilling scenes of dangerous moments,

bringing a strong wake-up call to employees in a highly impactful Multi-functional Mechanical Injury Experience
S MG EBR

way, and prompting employees to truly internalise safety
awareness, thus comprehensively enhancing the overall safety
management level of the Company.

RIERLZEHENERE RMERSKEXEHNRESE -
RBEPNERRERMNEBRERTPTOEFREREEBRE
HE BATHEGEENSG —BREAS EREERNSG —BRER -
BHMERRBETE Z2ABBRETEURBRRIEFRSGSE —
RIFI R - EIBESHP  EMEBMBRTISHLE2M#
AmiFwERAN FERESEREREENERSR - A
BAHE NN AXGEITRANERE REEIKL2ERE
EARERD 2FURARAZEENLEEEKE-

Workshop Risk Prediction Training Risk Source Identification and Hidden Danger Investigation and
= B b T8 A Treatment Capacity Enhancement Training
ERRHERE SRR N RAE
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To strengthen the safety management of contractors, we
have formulated the Safety, Health and Environment
Management Measures for Contractors ({7 8/ % & Ir
B YE)), which explicitly requires strict review of
contractor qualifications and mandates that all
contractors to sign the safety management agreement.
Before contractors enter the factory, we conduct
comprehensive safety training and briefings for them,
requiring that contractor employees must correctly wear
qualified labour protection equipment during operations.
For resident contractors, we regularly carry out safety
training and hold safety assessments annually. For
contractors who fail the assessment or are unable to
make improvements despite repeated training during the
management process, we will include them in the
blacklist to comprehensively ensure the safety of the
Company’s operational environment.

HTERERRSE
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Warehouse and Logistics Outsourcing Fire Safety Training Warehouse Management and Logistics Carrier Safety Education
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TRUSTED PARTNERSHIPS, CREATING A
PROSPEROUS FUTURE TOGETHER

Hengan understands that establishing a solid partnership is the
cornerstone for success. We constantly improve our supplier
management system, achieve full-process management, and strive
to build a sustainable supply chain characterised by open and
trustful cooperation, long-term stability, and win-win collaboration.
Hengan always maintains an open and inclusive attitude, engaging
in in-depth cooperation and communication with suppliers, moving
forward together, and jointly promoting the sustainable
development of supply chain management, thus becoming a
strong force for the common prosperity of the industry.
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5.1 Full-Process Management

In 2024, the Group comprehensively revised the Supplier
Management Policy (tEREEHIE)) to achieve fine
management of the full process of supplier development and
admission, performance evaluation, daily management, and
elimination and withdrawal. We adopted the “Hengyigou”
digital platform as a unified management tool to regularly
maintain supplier basic information, ensuring that the Group
has accurate, complete, and prompt supplier information.

5.1.1 Supplier admission

In accordance with the Hengan Group Supplier
Evaluation Management Policy ((lEZ & B EE T L E
2§ Z)), the Group’s supplier admission audit includes
on-site full-system access inspection, on-site
partial-system access inspection, and qualification access
assessment to screen suppliers that meet the Group’s
standards. Hengan judges whether the suppliers need to
pass the on-site system access inspection with reference
to the types of suppliers according to the business rules.
If suppliers do not need to conduct on-site inspection,
they are required to pass the qualification access
assessment.

When suppliers produce materials of higher importance,
lower substitutability and greater impact on the Group’s
production, they are required to undergo on-site system
access inspection. Hengan will set up an onsite
inspection team to score and inspect the supplier’s level
of cooperate business performance and management
capability, financial status, quality system capability,
service delivery capability, cost control capability,
production control capability, technology research and
development capability, etc. with reference to the
Management Measures for Supplier On-site Inspection
Management Measures (BRI IR 5 E R E B #E)),
and to determine whether the supplier meets the auditing
standards. If a supplier fails to pass the access
assessment or has non-conformities, Hengan needs to
assess whether the supplier needs to be rectified based
on the results of the on-site system access and provide
the supplier with rectification suggestions and support.
When the supplier’s rectification reaches the cooperation
standard, the cooperation can be carried out. On the
premise of ensuring the quality of production materials,
the Group preferentially selects local suppliers.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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On-Site Full-System
. « Criteria include: cooperate business performance and management capability, financial status, quality
Access InSpeCtlon system capability, service delivery capability, cost control capability, production control capability,
for Supplies technology research and development capability.
(HPERS IR S EARBRT : EREEANERES - MFRR - EERRED - LD - RAEIRED
= EEETIRE N - RITEE NS

2REREA

On-Site Partial-system
A I ti ¢ Criteria include: cooperate business performance and management capability, financial status, quality
SEEES s pEE il system capability, service delivery capability, cost control capability, production control capability,
for Supplies technology research and development capability.
y = BEARNBBE : CELEEBEMERESN  MHIRR - EEBREN - BB - KAEZRES
{/\J}g%;ﬁtﬁgﬂ oty Ak, b b o AT A
. FEEGIRE N - BITREEENEHOER -
DRAEA

Criteria include:

EARNBBIE :
Qualification Entry v Environment, safety and quality standards: certificate of environmental impact assessment, certificate of
. work safety standardisation, pollutant discharge permit, fire safety permit, ISO9001, ISO9002,
for Supplies ISO14001, SA8000, IS045001, UL, VDE, EMC, CCEE, CE, etc.;
HEEREE A BE - R REBIEE  BEVETESE  RRAEEERE  PHUSRYHAE  BHREH

FE -~ 1ISO 9001 + ISO 9002 * ISO 14001 * SA 8000 * ISO 45001 * UL * VDE * EMC * CCEE * CE%
v Special qualifications required by special business: printing business license required by prints, relevant
construction class qualification certificate required by civil engineering and construction, pressure vessel
class certificate required by pressure vessels, explosion-proof qualification required by explosion-proof
business, and firefighting qualification required by firefighting industry;
RRTETERKEYE : OFEFZORICEHTEE  LERFENNERSREERE  BHER
BREZENARELIE VWRETENEREE HERRENEES ¢
v Agent, trader or service provider must provide relevant distribution authorisation certificate, and
manufacturers’ qualification certificate for production and operation, production or business scope and
main products and commodity catalogue;
REBNEFBLREBEZREERCHEERE  RUEBRREELENEERE  £EAKLH
EAREEER  BEmE
v Documents that prove chemicals are toxic-free.
{L2mESEEFHE

Supplier Admission Assessment Content
HEFEAZERAR

EXERKERRAT
TEOFERRE  HEREARE
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5.1.2 Performance evaluation

To ensure the efficient operation and continuous
optimisation of the supply chain, Hengan regularly
implements annual and monthly performance evaluations
of suppliers, covering multiple key areas such as quality,
production, cost, delivery, technology, and service. These
evaluations not only provide important references for
quota allocation and supplier development but also serve
as a driving force for the continuous improvement of
supplier performance. After identified issues to be
rectified during the evaluations, Hengan actively holds
quality communication meetings with suppliers, deeply
analysing the root causes of the issues and jointly
developing improvement measures and rectification
plans. Further, Hengan will assign a dedicated person to
follow up to ensure the effective implementation of
rectification measures, helping suppliers to constantly
enhance their competitiveness.

The supplier carries out corrective measures according to
the content of the quality meeting and writes an “8D
Report”, reporting on the problem resolution process in
eight dimensions, including problem correction team
members, problem description, transitional measures,
problem causes, permanent corrective measures,
verification of the effectiveness of permanent corrective
measures, measures to prevent similar problems, and
implementation of permanent corrective measures, to
improve the handling of the corrective process. And then,
Hengan started the re-inspection process to re-score the
supplier and determine whether further rectification is
required. At the same time, we also incorporate ESG
management and product carbon footprint into supplier
performance evaluations, encouraging suppliers to
enhance their ESG performance and promoting
sustainable development in the value chain.

\\-, HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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5.1.3 Daily management

Taking into account the closeness of supplier
cooperation relationships, the importance of the materials
procured, and the annual performance of suppliers, the
Group classifies suppliers into five levels for differentiated
management, namely strategic suppliers, core suppliers,
preferred suppliers, cultivable suppliers, and excludable
suppliers, so as to achieve orderly management of
production material suppliers. Hengan adopts different
quota strategies and new product cooperation strategies
for suppliers based on supplier grades and taking into
account various factors such as price and distance in
order to maintain high-quality supply chain cooperation.

The supplier classification process is initiated once a year
to classify qualified suppliers that have generated
transaction behavior in the previous year. If there is a
large change in the supply market or product positioning,
the supplier classification process can be initiated
temporarily. When the supplier classification is finalized,
Hengan adjusts the quota with reference to the
supplier’s monthly performance evaluation results. When
the supplier’'s product qualification rate and other
parameters are lower than the recommended value, we
initiate the disposal measures of reducing the quota and
stopping the order for rectification in order to ensure that
the risk of the supplier’'s cooperation process can be
controlled.

In addition, in daily management, we thoroughly examine
the suppliers’ core sessions such as production
management and process control, quality control system
and environment, technical processes and cost control.
At the same time, we combine internal customer
feedback, consumer complaints, and supplier business
changes, to conduct supplier daily inspections in a timely
manner to control potential risks in quality, supply, and
services.
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5.14 Elimination and exit

The Group will initiate the freezing/withdrawal procedure
against suppliers that fail daily inspection, on-site annual
review, monthly/annual performance evaluation, and that
present serious quality issues or violations of laws and
regulations, etc. These suppliers will be removed from
the list of qualified suppliers. In 2024, 10 suppliers were
removed by the Group due to business turnover and
other reasons.

5.2 Sustainable Supply Chain

The Group is committed to building a sustainable supply
chain and has issued the Supplier Code of Conduct ({{ &
77 &% 8l)). Focusing on sustainable development issues
such as human rights protection, occupational health and
safety, anti-harassment and anti-discrimination, environmental
protection, biodiversity conservation, and business ethics, we
convey the concept of sustainable development throughout
the value chain.

In the supplier admission stage, we set a series of strict
inspection programmes, including but not limited to
environmental management systems, environmental and
hygiene requirements, social risk assessment, and carbon
emissions management, reflecting our high regard for the
greening, health, and social responsibility of the supply chain.

To ensure the continuous optimisation and improvement of
the supply chain in ESG, we regularly conduct ESG risk
assessment and on-site audits of raw and auxiliary material
suppliers. For suppliers with high ESG risks in the
assessment results, we will implement continuous follow-up
and supervision to promote their improvement and
enhancement. The Group mainly identifies supplier
sustainability risks in the following aspects:

v Whether suppliers’ internal regulations meet the
requirements of relevant laws and regulations;

v Whether suppliers have passed environmental
management system certification and whether any
environmental pollution incidents have occurred to
suppliers in the past three years, etc.;
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v Suppliers’ environmental and sanitary status, including
environmental emergency plans, mosquito control,
pollution source control, waste management, workshop/
warehousing environment management, etc.;

v Suppliers’ protection of employees’ rights and interests
(whether suppliers have passed occupational health and
safety management system certification, office
environment safety, whether incidents such as gender
discrimination or child labour occurred to suppliers, fire
training and drills, factory risk prevention, health check
and job training, etc.);

v Suppliers’ raw and auxiliary material source management
and sub-supplier management, etc.;

v Whether suppliers’ relevant products are evaluated by a
third-party testing agency;

v Logistics providers should choose new energy models and
energy-saving and environmentally friendly models that
meet the standards of national/local environmental
protection and other government departments;

v Whether the suppliers have started the carbon emissions
management.

At the same time, we actively encourage and support
suppliers to make continuous improvements in environmental
protection and social responsibility. For outstanding suppliers,
we will provide more business opportunities and cooperation
support. When assessing the environmental and social
performance of suppliers, we refer to suppliers’ disclosed
ESG reports and other information such as suppliers’ carbon
footprint certificates and third-party social responsibility audit
reports to comprehensively assess suppliers’ environmental
and social performance, and prefer suppliers with excellent
ESG performance.
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5.3 Communication with suppliers

Hengan has established open supplier communication
channels. Through on-site inspections or various training and
communication meetings, we discuss effective strategies for
quality improvement with suppliers, deeply communicate the
optimisation paths of product environmental protection
performance and enhance suppliers’ consensus on ensuring
raw material quality. Meanwhile, we promote the common
growth of the value chain, further strengthening the
cooperative relationship with suppliers, and jointly contributing

to the high-quality development of the industry.

UPM Pulp School Event

UPM#E 5% 2 5 B

5.3 HEBXR
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In August 2024, a delegation including the vice president of the
Group, the Director of the Sales Department, the Director of the
Marketing Department, and the Director of the Procurement
Department, was invited to attend the Pulp School event hosted by
our supplier UPM at its headquarters in Helsinki, Finland. During
the event, we not only visited the UPM headquarters in Helsinki,
Finland, but also listened to an introduction about UPM’s company
profile, focusing on UPM’s outstanding practices in the field of
sustainability, which included UPM’s successful experiences in
greenhouse gas emission reduction, energy efficiency
improvement, and the promotion and utilisation of renewable
energy.
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Technical Exchange between Hengan and Suppliers

EREMERERRERMNIR

In November 2024, the Group held a technical exchange meeting with Exxon Corporation. Attendees included
representatives from key departments such as packaging management, material research and development, hygiene
materials research and development, and procurement. At the meeting, we listened to an introduction of the current
situation of ExxonMobil’s factory and engaged in in-depth discussions on thinning solutions and the application of single-
material.

2024F 1A AEBEKRZRAFEBRT —BRMXAEZE -2SAECELEEREE MHFE GMFAZEREE
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Supplier Technical Exchange
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6. HEALTH & COMMUNITY ENGAGEMENT, 6. BEHE EHERBEEIE
NURTURING A CONSTANT LOVE FOR THE
NATION
Hengan, as a leading domestic household products company, has BRERBERAREEFAMEELE  BAI
established the corporate mission of “Growing with you for a ZUIRB RS T BERER - R —RKE]
better life” since its establishment, considering the return to MiEFEn BRBELERADHE HMAEK
society as its responsibility. We actively build the foundation of BEXRSSEERL RNEBESEES B
charity, vigorously support charity funds, and are committed to REERE BAEHTeNTRAEE AR
caring for different groups within families and society. With a pure D BETHEEE  RBETEREEHIE -
heart, we fulfil social responsibility and serve the public
well-being.
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6.1 Build the Foundation of Charity 6.1 BEZEHEHRA

Adhering to the concept of “Love Changing Lives”, Hengan
set up the “Youth Volunteer Service Team” as a platform for
employees to participate in social welfare activities in 2011,
and established the Hengan Volunteer Association in 2017.
Up to now, we have 836 employees and a total of 35
volunteer service teams who have taken the initiative to join
voluntary activities and actively participated in various public
welfare activities, such as blood donation, helping special
groups, caring for left-behind children, flood rescue,
environmental protection, etc., and supported the social
public welfare undertakings with practical actions. During the
Reporting Period, 395 volunteers accumulated 3,029 service
hours.

On the 25th anniversary of the establishment of the
enterprise, Hengan International donated RMB100 million to
set up the Hengan Charity Fund, and donated another
RMB200 million to it on the 30th anniversary of the
establishment of the enterprise. Over the past 39 years of
development, Hengan and its major shareholders have made
cumulative donations of more than RMB2 billion to the fund
pool. In 2024, relying on the charity fund, we coordinated the
implementation of public welfare projects with relevant parties
and social resources, serving a broader range, more fields,
and a wider population. The cumulative donation reached
RMB230 million, benefiting nearly 300,000 girls and families.

Hengan’s persistent efforts and significant contributions to
charity and public welfare have won extensive recognition and
praise from all sectors of society. In 2024, at the Quanzhou
Charity Conference, the family of Hui Lin Chit, the Vice
Chairman of the Board of Directors of the Group, was
awarded the title of “Quanzhou Charity Family”, Fujian
Hengan Group was awarded the title of “Quanzhou Charity
Enterprise”. Sze Man Bok, the Chairman of the Board of
Directors of the Group and Hung Ching Shan, the former
Executive Director, were honoured as “Quanzhou Charity
Ambassadors”. In addition, as a pioneer in social public
welfare practice, Hengan Group also won the title of “Weibo
Model Public Welfare Partner”.
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Quanzhou Charity Family
RMEEHR

Hengan Group actively participates in a variety of public
welfare activities. We care for children with autism and the
education of girls in remote mountainous areas, and advocate
for attention to the elderly group. We continuously explore
sustainable public welfare models, aiming to extend care to
every corner in need of help, covering and benefiting a
broader range of vulnerable social groups. We are committed
to making public welfare and charity reach more people.

Hengan always focuses on those professional groups
who silently dedication, whether they are safeguarding
peace on the borders of the motherland or saving lives
and rescuing the injured on the medical front lines. They
protect people’s safety and health with an unwavering
spirit. Hengan expresses its profound respect and
practical support through special funds and material
donations, aiming to improve their quality of life and
working conditions, so that this dedication and
contribution receives due rewards and respect.

Weibo Model Public Welfare Partner
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“Caring for the Frontier, Blessing the Chinese Nation” Fujian’s Care for Female Soldiers Guarding the

Western Frontier of the Motherland

EREE BHTEIGEHEETHBEENEEREARED

In January 2024, during the “Caring for the Frontier, Blessing the Chinese Nation” Fujian’s Care for Female Soldiers
Guarding the Western Frontier of the Motherland event, Hengan, in partnership with Space 7 and Anerle, meticulously
prepared 2,000 boxes of hygiene gift packs filled with deep affection and kindness. These would be delivered to the
most beloved female soldiers at the Xinjiang frontier defence line before the Spring Festival, expressing our respect and
admiration for the modern “Hua Mulan”, who guard the frontiers of our motherland when they are young, writing a worthy
chapter of the times with loyalty, struggle, and dedication.

20241 F - E[1EEERE RBETEIREUEHTHBEAREBLEAGDT  EXBFLEEZHNTRE  BLOE
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“Caring for the Frontier, Blessing the Chinese Nation” Fujian’s Care for Female Soldiers Guarding the Western Frontier of the Motherland
[ERERE BETEIREERETHREABRBLEAEDY
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Delivering Love Gift Packages to Nurses of the First Affiliated Hospital of Xiamen University on Nurses’ Day

AEMARHEE -BRELHEEEFIERE

In May 2024, on the occasion of the 113th Nurses’ Day, the Group, in partnership with the Xiamen City Renshan
Medical Assistance and Medical Development Foundation, held a donation ceremony at the First Affiliated Hospital of
Xiamen University, delivering 1,630 love gift packages to the nurses at the hospital. The gift packages included products
such as HEARTTEX Cloud-Feel Tissue Papers and Space 7 Tianshan Velvet Cotton Series Ultra-Thin Pure Cotton
Sanitary Pads. We conveyed the highest respect to all “Angels in White” who protect life and health, and offered our best
wishes.

20245 H - EBBMAR L EH R 2 AEEEFEMATCEBRERPNBEEXBRRESCEAEEMIAEZHESE —
ERRREEER REMAAZNBEE —SBRELTHREEOE MR 1,630 BFEOCHEDNERMAE £E=MXILAR
FINBEAERBEENSERINER  SAETELEGTMERNBRAEIMBUARZRZESHE X EXFMNME -

- -
SERRAREE "

| & A, I

&

Delivering Love Gift Packages to Nurses of the First Affiliated Hospital of Xiamen University on Nurses’ Day
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6.22 Care for Children 62207 & % E

Hengan shows profound concern for children with special B RNBETRRZERE  BOR
needs and is committed to offering them comprehensive BEEEZTREEZ AN FHER
support and affection. From providing material aid to BoMWEEDINOERE EXS
offering emotional comfort, Hengan works tirelessly to NWEE—EAxmERFENKET
establish a nurturing environment brimming with love and B R EREMETERHEESE
hope. This platform enables every child to flourish in an FRABRECHXE EETER
atmosphere of understanding and respect, reflecting the ERTEMAEHEES -

corporate compassion and commitment of Hengan.

2024 Theme Event for World Autism Awareness Day in Quanzhou

RN H2024 5 t RAIBIE B = EFF

In April 2024, Quanzhou held the 2024 Theme Event for World

Autism Awareness Day. The Group attended the event and ﬁ
donated RMB20 million through the Quanzhou Autism Care
Foundation, offering a donation of love to individuals with autism
and families in need. Together, we aim to support the blue sky for
individuals with autism and their families, and hope to gather more
love through public welfare activities for the autism community and . s aminaTe A
their families, allowing the fallen angels to spread their wings of _,l.ﬁ;fr_-ﬂnnnﬁi ,J-._ﬁ?lﬂﬂﬂﬁﬁ:rc. B
dreams. )
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BIEANBELNRBERERBE—MHEL 0 —RERIEE A L A1 2024 Theme Event for World Autism Awareness
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REMEX YHEEHBBAXDREIE BEELHEL Day in Quanzhou
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“Ensuring Stability for Family and Nation and Protecting Ningxia’s Happiness” Supplies Donation and

Ningxia “Love Mom” Empowerment Activity

[ZEfEZ BEZE WEREEEFZEORBIRMEES

In 2024, the Group, in partnership with the China Children and Teenagers’ Fund, donated love supplies worth RMB1.1
million to Ningxia, supporting the “Little Sapling” care for children in difficulties and the “Love Mom” empowerment
activities in the Ningxia region. At the event, attendees distributed love supplies to the “Love Mom”, medical staff, and
representatives of families with children in difficulties. After the ceremony, leaders in attendance participated in the “Love
Mom” empowerment training, listened to stories shared by representatives of “Love Mom” about caring for children in
difficulties. They also participated in the summer holiday care for children activities in Xiapo Village, WenBao Township,
and visited families with children in difficulties.

2024 AEEBRFHERELFECERNEERREEARBIBEBLELNE IHEBMEREN/MIE | FRR
ERERIERIBOGEIEEED - FHRS HEZERIELBG] %%%AE&IWEEH%EREE*HT@D%
EofmpAfg Bg@B2NTIBOBGIRESE) RERETIEOBHIRKEEMRZERNEZS>Z 2 M T REHN
ERNEHREMAERESY WAPLPEHMTHRERERE -

g e

“RERS - ' Il*‘
BT

“‘ @E%EE?EEFHM&%%

“Ensuring Stability for Family and Nation and Protecting Ningxia’s Happiness” Supplies

Donation and Ningxia “Love Mom” Empowerment Activity

[REERZ EEZRIMERBEEE[ELHBIHEED

6.23 Care for women 623 B1E <%

As a company that shoulders social responsibility, EA—XBALEGEENGE B
Hengan Group has been committed to promoting and EEEH1985F KT AL — BRI
improving women’s health conditions since its MBS LMEREGRG A ER
establishment in 1985, providing women with safer and MHENELE FENEE FRED
more comfortable choices, and contributing positively to e R EE R BRI T
the promotion of gender equality and women’s £

empowerment.
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“Pink Wings” Girls’ Puberty Health Education Public Welfare Project

(MANE | wEFTFHREHAELHEE

In October 2024, on the eve of the 13th “International Day of the Girl Child”, the Group donated cash and products
worth RMB3.3 million to the China Children and Teenagers’ Fund, jointly launching the “Pink Wings” series of health
education activities for girls during puberty, including “public welfare classrooms” for girls’ puberty health education.
These activities aim to popularise physiological and psychological health knowledge for girls during puberty, precisely
address the challenges girls face during their growth, and ensure the protection of girls’ rights and interests.
2024F10A - EET=EIBEBRLZER RGNS  A5ENPRZESREEBARKII0ETLHESER XA [H
ANBR | ZESHEHRERERINEY  ORAESEHRRAE AaRrE|F ERLEFEFHEERE LERR
M BECHRZERNRBY  REZEREZ -

Since its establishment, the Group has always been concerned about the healthy growth of girls during puberty. Over the
past 13 years, Space 7 has provided menstrual education and assistance to more than 5 million girls in over 16,000
primary and middle schools through the “Growth Wings” brand public welfare project. This year, “Growth Wings” was
officially upgraded to “Pink Wings”. Through a series of public welfare activities under “Pink Wings”, Hengan hopes to
attract extensive attention from all sectors of society to the health education for girls during puberty and jointly create a
good social atmosphere of caring for girls and supporting their healthy growth.
REBUKI 2 —ERIEFHLENRRAR  BEAIBFELEEHEBBIKRNBE]@E A=IEE /16,000
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“Pink Wings” Girls’ Puberty Health Education Public Welfare Project
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Caring for Women’s Health in the Western Region Public Welfare Activity

AEARLEREQGED

In August 2024, the Group, in partnership with the Shanghai Rainbow-colored Dream Public Welfare Fund, carried out the
“Caring for Women’s Health in the Western Region” public welfare activity in Barkam, Ngawa Tibetan and Qiang
Autonomous Prefecture and Xinlong County, Garze Tibetan Autonomous Prefecture, Sichuan Province. The activities
successively reached more than a dozen towns in northwestern part of Sichuan, conducting health check-ups, health
education, emergency and serious illness assistance, and distribution of Space 7 love supplies. These efforts aim to help
local residents improve their health awareness and to popularise disease prevention measures.

2024F8H F AEEMA BT B2 R E S £ )| & 55 ik 7 ik B a N 5 /R R T A H Rk B a N ESRFRE B
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During the event, the Group also provided free “Ajia” bags containing daily necessities such as Space 7 products to local
women. We carefully guided them on how to use these items and daily care steps. We hoped they can improve their
health awareness and cultivate good hygiene habits through the regular use of these supplies, thereby fundamentally
reducing the incidence of gynecological diseases.
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Caring for Women’s Health in the Western Region Public Welfare Activity
AEABLERREAZRED

EXERKERRAT
“EOFERE  HERERARE



Environmental, Social And Governance Report
RE-H-EREBRRS

6.24 Respect and Love for the Elderly 624 HEZFZE
Respecting the elderly is a traditional virtue of the WMEBZRPERKNEREE K
Chinese nation. For a long time, we have actively AR ZMBEBETE 2SS
practiced this concept, considering the care of the BAEEFARBLEDTAHENMLE
elderly as an indispensable social responsibility of the EE-BMBORBEE—(ERE B
enterprise. We are committed to building a warm and REFRIFHE  BE— u%}\%‘ﬁ
inclusive society that is friendly to the elderly, so that BERRZIREMAGHNAKREEE -
every elderly person can feel the warmth and respect ZTER - TEMBFELEE -
from society, and enjoy a happy and healthy life in their
later years.

Respect the Elderly Activity in Zhijin County, Guizhou Province on the Double Ninth Festival

ERHENBEHBERS

In October 2024, the Group, in partnership with the China Children and Teenager’ Fund, donated living supplies worth
RMB237,500 to the elderly university, nursing homes, welfare institutions, and the elderly individuals facing particular
hardships in Zhijin County. We also paid a visit to the nursing homes in Zhijin County, showing our care by inquiring
about the well-being of the elderly residents. Additionally, we delivered comfort supplies and festive greetings, promptly
addressing the practical challenges they face. This initiative brought the warmth and attention of the broader community
to the elderly, making them feel cherished and supported.

20245108 - AEFBEFTRHEELFESSRBEBREZFARE MER BARERSHRRBEZASHEREEE
ARB3 7B THEAMm BEEDBEBATHASFMER  BYRBEZEANEZER jt?‘%%)\fﬁ%f%ﬂtf‘ﬁ%ﬁtx&
EEONE REEDBAZAMOERRE FEZAMRTE TS ARERNREERHIE

e, |
"‘ﬂl':lil.t'l‘lll'ﬂllj
i 23.75F 7
L i

Respect the Elderly Activity in Zhijin County, Guizhou Province on the Double Ninth Festival
EGHEMNBEHEHRERD
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“Deep Respect for the Elderly, Warmth from Philanthropy” Double Ninth Festival Visit Activity

[REBRERE ZERAL] ERHERES

In October 2024, the Group launched the “Deep Respect for the Elderly, Warmth from Philanthropy” Double Ninth
Festival visit activity. We donated 452 boxes of care supplies to 27 elderly welfare institutions across the city. Through
practical actions, we passed on the virtue of respecting and caring for the elderly, and advocated for all sectors of
society to actively participate in public welfare activities that support and love the elderly.

2024F10A - AEBEHRARDERMER  BEEAL] EGHAEEE  ME2M2TREFEHEERBE2HEE LY
B UERTHEREEZMERE BELSEABR2EDEZEZ ARG -

= )

| P

“Deep Respect for the Elderly, Warmth from Philanthropy” Double Ninth Festival Visit and Donation Activity
DRRBZERE  ZEEREALC] EGEHBEY
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6.25 Rural Revitalisation

Hengan is committed to rural revitalisation and actively
responds to the national strategy for agricultural
modernisation. Ten years ago, the Group proactively took
on the responsibility to help the impoverished Xinban
Village, paving the way for the villagers’ prosperity
through innovative thinking and project-driven
approaches. Over the years, Hengan has assigned
front-line management personnel of the Group to go
deep in the field and provide agricultural skills training
and planting technical guidance, assisting Xinban Village
in developing characteristic agriculture. In the second
year of assistance, the income of the villagers increased
by 35% per capita, and the collective income increased
by 512%.

In recent years, Xinban Village has undergone a
complete transformation. Now in Xinban Village, there is
a bridge named “Hengan”, which represents the villagers’
respect for Hengan International, and also
commemorates Hengan’s good deeds to guard the
“Stability for Family and Nation”.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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ENVIRONMENTAL KPIs R IR & EKPI
The environmental KPIs in the ESG Report cover 30 production ZARERIBHEBKPIsE ZE L EEH0ORLE QT
companies including Weifang Thermal Power of Hengan International. BREBHRE -

Unit
2024 2023 2022 = o
B

Waste gas emissions
(Papermaking sector)

% SR BE BR GE 4K MR 32)

NO, 137 175 153  tonnes
L7
SO, 41 63 55  tonnes
L7

Smoke and Dust 15 15 16 tonnes
e g
Dust particles 22 22 21 tonnes
B i

Waste water discharge

B 7K BE R
Total waste water discharge 5,436,416 5,635,644 5,042,726  tonnes
FEKBEN B2 WA

Waste water discharge
(Papermaking sector)’

8% 7K BE Bk GE 4% Rl 38) 1
Intensity of waste water discharge 3.4 3.3 3.1 tonnes/tonnes of paper
REKBEE g, 4
COD emissions 289.5 239.3 155  tonnes
COD¥E 2 g
Intensity of COD emissions 69.3 59.5 43.0 mg/L
CODHFHURE 25/ RF
N-NH, emissions 9.0 6.1 9.1 tonnes
N-NH 3 5% & I
Intensity of N-NH, emissions 22 1.5 2.5 mg/L
N-NH, B 7% & ERn/DT

EXERKERRAT
TEOFERRE  HEREARE
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BRERBHNEE

Unit
Waste emissions?
8% 22 ¥ B B2
Hazardous waste emissions 79 123 81  tonnes
BEEENHRE I
Hazardous waste emission intensity 0.03 0.05 0.04  kg/RMB10,000 of
EEBREMHEREE revenue
Fr/BTAREEK
Non-hazardous waste emissions 110,495 118,739 106,515  tonnes
BEEEVHENRE A
Non-hazardous waste emission intensity 48.7 50.0 47 1 kg/RMB10,000 of
BEEEVHEREE revenue
Fr/BTAREEK
GHG emissions®
BERBHER
Direct GHG emissions (Scope 1) 557,885 585,056 581,632 tCO,e
BEEREREH M (HE—) ME — &b Hx & EtCO,e
Indirect GHG emissions (Scope 2) 869,516 987,536 934,270 tCO e
R ERBBEE W (8B ) —Sa1biRE 8tCO,e
Total GHG emissions 1,427,401 1,672,592 1,515,802 tCO e
BERBERGE = E{LH & B1COe
GHG emission intensity 0.63 0.66 0.67 tCO,e/RMB10,000 of
i E R E revenue
R E S
tCOe /BT AR
&I
GHG emissions (Papermaking sector)*
BERBHEBRCEAMB)*
GHG emissions 1,226,500 1,310,121 1,076,237 tCO e
BEREBHNE —Sa1biRE 8tCO,e
GHG emission intensity 1.01 1.09 0.99 tCO e/tonnes of paper

—REREE
tCOQe/l@E\,\\

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Unit
2024 2023 2022 = o
B

Energy consumption®

BE R H #E°
Total energy consumption 3,881,749 3,919,168 3,760,651 MWh
RS MWhJK F B
Energy consumption intensity 1.7 1.6 1.7 MWh/RMB10,000 of
BT E revenue
MWh K FL B /& 7T
ARBEK
Direct energy consumption 2,058,305 2,205,561 2,109,050 MWh
BERFHE MWhJK FL B
Natural gas 90,868,860 109,032,108 89,474,684 m?
KA SR
Anthracite 168,241 166,884 178,672  tonnes
R A
Liquefied natural gas 7,023 3,651 \  tonnes
BRIERAR A
Liquefied petroleum gas 3.1 9.0 \  tonnes
BAL AR R g
Diesel fuel 16.95 28.05 \  tonnes
S Mg
Indirect energy consumption 1,823,445 1,713,607 1,651,601 MWh
S # BE JROH #E MWhJK EL B
Purchased electricity 122,916 115,571 100,747 10,000kWh
HNEEE 8
Purchased steam and heat 2,139,442 2,008,440 2,318,874 GJ
HNEE 2 R B EL GJE &
Energy consumption (Papermaking sector)®
BERH #E CEAK IR R ) ©
Total energy consumption 414,818 416,206 341,472  tce
RERERE IRy
Energy consumption intensity 0.34 0.35 0.31  tce/tonnes of paper
BEHETE B A A A

EXERKERRAT
“EOFERE  HERERARE
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2024 2023 2022 oo
B
Water consumption’
K & JRH #E7
Total water consumption 11,497,005 9,022,578 8,536,171 tonnes
BEAKE L7
Including:
H
Water consumption (Tap water) 7,442,401 5,170,104 4,950,245  tonnes
FAKE (8 RK) g
Water consumption (Reservoir water) 4,054,605 3,852,474 3,685,926  tonnes
FAKE (GKEK) 17
Water consumption intensity 5.1 3.8 3.8  tonnes/RMB10,000 of
RAXEHE revenue
e, & T A R &
Water consumption (Papermaking sector)’
KERHEFE CERRR) 7
Water consumption 8,291,427 6,940,143 6,138,848  tonnes
k& WA
Water consumption intensity 6.8 5.8 5.6  tonnes/tonnes of paper
Packaging material consumption
B EE M BHFE
Total packaging material used 162,806 135,552 118,457  tonnes
BEMHERE g
Intensity of packaging material used 0.07 0.06 0.05 tonnes/RMB10,000 of
BEMBERRE revenue
e, BT AR &
Notes: et

1. Due to the production increase in 2024, the emissions of COD and N-NH,
of papermaking sector increased in 2024. However, the wastewater
discharge intensity, COD discharge concentration and N-NH, discharge
concentration were far less than the standard under the Discharge
Standard of Water Pollutants for Pulp & Paper Industry (GB3544— 2008)
(€ 42 385 48 T3 7K05 2 W HE iR 48));

2. Hazardous waste of the Group includes mercuric tubes, used batteries,
cartridges, waste oil (such as lubes, engine oil), used ink bottles, used
additive bottles, used detergent bottles, waste white mineral oil barrels
etc.; non-hazardous waste includes sludge, wetproof, cinder, production
waste, domestic waste, gypsum, coal ash, etc.;

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2024 Environmental, Social and Governance Report
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The main sources of GHG emissions from this Group include, Scope 1:
direct emissions, including fossil fuels consumed during the production
liquefied

including

process,such as anthracite, natural gas, liquefied natural gas,
petroleum gas etc. Scope 2: energy indirect emissions,
purchased electricity, purchased steam and heat. We calculate the GHG
emissions by carbon dioxide equivalent and in accordance with the GHG
Protocol Corporate Accounting and Reporting Standard C& % (REZE

R MEREHEFEIZE)) issued by the World Resources Institute
(WRI) and the World Business Council for Sustainable Development
(WBCSD). We also refer to the Methodology and Reporting Guidelines for
Greenhouse Gas Emission Accounting by Power Generation Enterprises in
China (FEHE (PERERBHMZE T ERBEERE (B117))) and the
Guidelines for the Calculation and Reporting of Greenhouse Gas Emissions
from Paper and Paper Products Manufacturers (Trial) (& 4% Fl14K & @ £ &
PEREREHMZE T ZREEIEE (5117))) issued by the National
Development and Reform Commission;

Since the papermaking sector is the main source of the Group’s GHG
emissions, the GHG emissions and the intensity of GHG emitted for
production of each tonne of paper in the papermaking sector are

separately disclosed here;

The total energy consumption of the Group is calculated based on the use
liquefied petroleum gas,
purchased steam and heat, in

of anthracite, natural gas, liquefied natural gas,

diesel fuel, purchased electricity,
combination with the “General Rules for Comprehensive Energy

Consumption Calculation” (GB/T 2589-2020) ((4R & se T E BAD) ;

Since the energy consumption of papermaking sector accounts for a
relatively high proportion of that of the Group, the energy consumption and
intensity of energy for production of each tonne of paper in the
papermaking sector are separately disclosed here;

Since the water consumption of the papermaking sector accounts for a large
proportion of that of the Group, the water consumption and intensity of
water for production of each tonne of paper in the papermaking sector are
separately disclosed here; In 2024, in order to enhance product quality, the
Group commissioned 4 TAD and TAD-class paper machines with new
technology, which have higher water consumption. In addition, in order to
safeguard product quality, the Group has strengthened the requirements
for cleaner production and intensified on-site cleaning of the process
system, which has resulted in higher water extraction and cleaning
frequency, as a result,
consumption of papermaking sector in 2024 is higher than that in 2023,

the total water consumption and the water

while the water consumption intensity of papermaking sector is still 51%
lower than the national standard upper limit of water withdrawal per tonne
of product specified in Water Quotas Part 5: Paper Products (GB/
T18916.5-2022) ((EUKTERE 550 5 B E @)).

3.

HTERERRSE

REBORAERBEREZHBORSE BB —
HEHR BREEBEFEAOEER RAK
/mti%ﬁ CRAEAERE  HREZ  gERE
CBEFERNINEE  SNBEETFINEE o RPIH
umiﬁﬁﬁ?”& AliE 27 - KRRt RER
Tt 72 AT (WRI) £t 57 0] 35 48 % B T 75 32 £ € (WBCSD)
EHNORERRZERR  CERERRETE)
RAR2E(FRETSCEREREHBUZE H EMHR
M HETIXEENMERREECERERELR
BERFERREERFT))SREETERE

MR ERREEASERERBHRMNEENRER &
EHEBRBEERRANBEREBHNENMBEHRE
ERERBHENEE

REBEREFREEREEER  RAR  RIEXR
BB HBELhm - IMNEE - INERT INER
EMFERAE  2RBURE EFETE @A) (GB/T2589-
2020) R EHITH

HRERRENERENEEAEBABREETIHL
BA - HE BB REEARRN EEEEEMBER
EERRERARE:

HRERRENAKEEAEEMBAKERELR
R RELEBRBEERROEERKENBELE
EAKEE 2024F  ARAERRE  AE@4E
MTEFMTAD R ETADAR IS = @ 2B R MM

KRS I RREBEREE - AEEMNREZR
EEZN BERBIERFEENE  BUKFER

SERIRS - B 2024 M K EMERRRAKE
0023 B AT EF+ 0 (820244 4R IR 32 BB K B E D
CEUKEREEESE 5 - AL E f)(GB/T18916.5-2022)#
BEME#EERCEEMAERAEBKERS1% -

ExmmsEaRas 0
T CFERE e LEARE |
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SOCIAL KPIs

The social

International.

Employee Overview

BIHR

KPIs in the ESG Report covers the entire Hengan

2024

e EEKPI

AHEEHEHRBKPISEEZEL S

2023

2022

JiE]

Unit
B

°

Total workforce
BiEB

23,000

23,000

23,000

Person

A

By gender
RIERIE 5

Male

S

46%

44%

42%

Female

pegid

54%

56%

58%

By age group
RERE D

Under 30
305 A T

24%

24%

22%

30-49
30-49

70%

71%

72%

50 and above
5057 K& PA E

6%

5%

6%

By employee type
RERERE D

Full time

28

100%

99.996%

99.996%

Part-time

B

0.004%

0.004%

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Unit
2024 2023 2022 o s
B

By region’

i (& & 5
Northeast region of China 4.2% 4.4% 5.0%
b E 15
Fujiang region of China 29.4% 29.0% 28.4%
&L [& 13
Huguang region of China 22.1% 21.2% 19.6%
W E [ 15
North region of China 4.7% 4.8% 5.0%
b= 15
East region of China 11.9% 12.3% 13.5%
ERRE
Luyu region of China 10.8% 11.0% 11.4%
BREE
Northwest region of China 4.7% 5.1% 5.1%
7k & 15
Southwest region of China 12.1% 12.1% 11.9%
78 7 & 15
Hongkong and overseas 0.1% 0.1% 0.1%
BB RGINE 1

Proportion of female by job title

BERARLIMEET
General manager and above 13% 14% 12%
was IR A R A E
Manager 32% 31% 30%
IR R
Functional staff 37% 39% 40%
BB T
Junior staff 89% 91% 92%
AEBETL

EXERKERRAT
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Employee turnover rate?
8 TRk &2

2024

2023

2022

Unit
B

By gender
RIERIE 5

Male
2]

35%

38%

33%

Female

oy

26%

32%

29%

By age group
RERE D

Under 30
305 A T

62%

62%

63%

30-49
30-49

20%

25%

21%

Aged 50 and above
50m% & LA £

32%

37%

28%

By region
®i = & 5

Northeast region of China

AL &

14%

24%

20%

Fujiang region of China
&L [ 1

33%

36%

34%

Huguang region of China
W E R 1

33%

39%

31%

North region of China
b [ 8

21%

29%

26%

East region of China

ERES

33%

41%

35%

Luyu region of China

BRES

20%

26%

22%

Northwest region of China
Pt & 1

36%

33%

37%

Southwest region of China

7 A [ 15

34%

33%

32%

Hong Kong and overseas

BB RBIMNR I

8%

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Development and Training

B R B

2024

2023

2022

Unit
B

H
[

Ratio of employees trained®
& 8 3t

By gender
IR S

Male

ESRES

100%

86%

92%

Female

pegid

90%

67%

77%

By job title
REBRE D

General manager and above

BEBREEAE

42%

54%

52%

Manager
IR AR

86%

75%

85%

Functional staff
Brae B T

100%

83%

94%

Junior staff
AEET

86%

61%

66%

Average training hours of employees

18 B 1515 3l i 21

20

11

12

Hour
/J\ E%

By gender
RIERIE 5

Male

S

25

14

14

Hour

NS

Female

peglid

16

10

Hour

IINBE

By job title
REBRE D

General manager and above
BEEZNIAE

Hour

N

Manager
IR R

19

17

13

Hour
7N

Functional staff
B8 T

24

12

13

Hour
/J\ H%:.

Junior staff
AEET

13

Hour
/J\ E%

— = —

=

EXERKERRAT
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employees during the Reporting Period
RERAAHAEERERETEELENE
I RARMEEE B

Unit
REEZ2
Health and Safety
BEREAEX 0 0 0
Incidence of occupational diseases
Number of work injuries 65 67 69  Occurrence
BAIZEAR AR
Number of days lost due to work injury 2,782 2,817 2,883 Day
HIEATERS X
Number of work-related fatalities 0 0 0  Person
ETI Tt A A
Supply Chain Management
e EE
Total number of raw and auxiliary materials 596 612 624  Supplier
suppliers x
J5R 4 M R} FE 7 4R B
By country
REXRE S
China 557 581 592  Supplier
F ES
America 4 3 5  Supplier
g5 EX
India 2 2 3  Supplier
ENE EX
Others & 26 24 Supplier
H b i [& K
Product Responsibility
EmEE
Percentage of recall for safety and health 0 0 0
reasons
He2E@RARKE ST
Anti-corruption
RES
Number of concluded legal cases regarding 3 0 4  Case
corrupt practices brought against the Group’s e

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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2024 2023 2022 .
=<Xv)
Community Investment
Hengan International’s charitable and other 1,331 1,114 6,600 RMB10,000
donations BILTARE
18R BB &R E kAR
Volunteer hours 3,029 2,862 2,782 Hour
EEE /B B N
Notes: st

The northeast region of China includes: Liaoning Province, Jilin Province,

Heilongjiang Province; The fujiang region of China includes: Fujian

Province, Jiangxi Province; The huguang region of China includes:

Guangdong Province, Guangxi Zhuang Autonomous Region, Hainan
Province, Hunan Province, Hubei Province; The north region of China
includes: Beijing, Tianjin, Hebei Province, Shanxi Province, Inner Mongolia
Autonomous Region; The east region of China includes: Shanghai,
Zhejiang Province, Jiangsu Province, Anhui Province; The luyu region of
China includes: Shandong Province, Henan Province; The northwest region
of China includes: Shaanxi Province, Gansu Province, Qinghai Province,
Xinjiang Uygur Autonomous Region, Ningxia Hui Autonomous Region; The
southwest region of China including: Sichuan Province, Chongging, Yunnan

Province, Guizhou Province, Tibet Autonomous Region;

The calculation method of the Group’s employee turnover rate is Employees
in the specified category leaving employment during the reporting year/
Total number of employees in the specified category at the end of the
reporting year (excluding the turnover during the probation period);

The calculation method of the Group’s employee training ratio is the number
of employees in the specified category who took part in training/the total
number of employees in the specified category.

RAEBE  BRA  EHRE  BRTA R
BRE ERE LA ARENEE: BRA -
BEMKEAE A HEE HLE FLE
BB LR KRR TIE AL ARE
BB EREHEE: EED OIE LA -
ZHE BREMEE: LHE AME ALE
BIE BEE HBE BE4 FEAEMKAR
= FEEKELE EHNESE M4 EE
EmA EME AREAE

3

AEBRAEFETERFZENEFREET AR
ZEANFEFRETHEBCTEEABBRK)

AEEEEZVLMAERERZENZIET A
BZERB TR -
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GRI STANDARDS INDEX

GRIZ 5| &

Statement of Use

Hengan International Group Co., Ltd has reported the information cited in this GRI content

{2 A & EA index for the period 1 January 2024 to 31 December 2024 with reference to the GRI
Standards
BLZEBEEEER A FE2024F1 A1H £2024F 12 A31 H B - LBRGRIRERE T E LK%
GRINA RS PEIANER

GRI 1 used GRI 1: Foundation 2021

£ FAKIGRI 1 GRI 1 : E #2021

GRI Standards
Number

GRIZ #

GRI 2: General
Disclosures 2021
GRI 2 : —f& I 5&
2021

Disclosure Title

TR

2-1 Organization details
EREEFAER

Report Section(s)

BEHEE

ABOUT HENGAN — About the
Group
EHEELE — SENA

2-2 Entities included in the organization’s sustainability

reporting
MAEBIIHEBERRRENEE

ABOUT THE REPORT — Scope of
the Report
WMEME — mEEHE

2-3 Reporting period, frequency and contact point
WES MmEBEEMBEA

ABOUT THE REPORT — Scope of
the Report & READERS
FEEDBACK FORM

WEME — REEE

EERER
2-4 Restatements of information No significant changes
EEE |mE A
2-5 External assurance /

S BB i

2-6 Activities, value chain and other business relationships

EE) - BEEMEMEBEER

ABOUT THE REPORT — Scope of
the Report
REBRE — REHLE

2-7 Employees
BT

Workforce Wellbeing &
Empowerment, Creating a Happy
Workplace

SOCIAL KPIs

BIMa  BEREREBS

1t g #EEKP

2-8 Workers who are not employees

BTZMIHEE

/

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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GRI Standards
Number

GRIE %

Disclosure Title

BB

Report Section(s)

BEHEE

2-9 Governance structure and composition Governance & Ethical Practices,
EIBRBAIAE R Constantly Operating in
Compliance — Implement
Sustainable Development
Governance
Governance & Ethical Practices,
Constantly Operating in
Compliance
EHRE EBEFAREYE — BB
AEERRAE
FHARE EBFEREY
2-10 Nomination and selection of the highest governance /
body
T B0 M B 12 2 R0 gk
2-11  Chair of the highest governance body /
EeEauENER
2-12 Role of the highest governance body in overseeing the Governance & Ethical Practices,
management of impacts Constantly Operating in
EEEVEITH &R RBENEBER Compliance — Implement
Sustainable Development
Governance
SRR EFAREYE — BE
AEERRGE
2-13 Delegation of responsibility for managing impacts Governance & Ethical Practices,
AEEYEMNETRE Constantly Operating in
Compliance — Implement
Sustainable Development
Governance
EHRE EBEFAREY — &E
AEERRAE
2-14 Role of the highest governance body in sustainability Governance & Ethical Practices,
reporting Constantly Operating in
EREAMELREERRETNIER Compliance — Implement
Sustainable Development
Governance
EHRE EBEFAREYE — BB
AEERRELE
2-15  Conflicts of interest /

GRS

TEOFERRE  HEREARE

ERERKERRAE
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GRI Standards

B REA

| &

Number Disclosure Title Report Section(s)
GRIZE % 742 R EHAE
2-16  Communication of critical concerns Governance & Ethical Practices,
EZRYHEBENER Constantly Operating in
Compliance — Implement
Sustainable Development
Govemanoe
SRR EFAREYE — BE
TH%%EM
2-17  Collective knowledge of the highest governance body Governance & Ethical Practices,
BRI B M KR AN Constantly Operating in
Compliance — Implement
Sustainable Development
Governance
HEHRE EFAREYE — BE
ARERREGE
2-18 Evaluation of the performance of the highest governance /
body
HEeERRBNERTH
2-19  Remuneration policies /
B R
2-20 Process to determine remuneration /
i TE # B E0 A2 e
2-21  Annual total compensation ratio /
FEBFMLL X
2-22 Statement on sustainable development strategy Governance & Ethical Practices,
8 PA T 5 48 B R B RS A9 B R Constantly Operating in
Compliance — Implement
Sustainable Development
Governance
ﬁt CETFEREYE — BE
S 1B %é)% e
2-23 Policy commitments Workforce Wellbeing &

BUSR A

Empowerment, Creating a Happy
Workplace — Equal and
Regulated Employment

BTl BRFEERS — TF
RE R

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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GRI Standards
Number

GRIE %

Disclosure Title

BB
2-24

Embedding policy commitments

BA R A

Report Section(s)

BEHEE

Workforce Wellbeing &
Empowerment, Creating a Happy
Workplace — Equal and
Regulated Employment

ETMae BREERS — TF
IR R

2-25

Processes to remediate negative impacts

ARAETENER

Governance & Ethical Practices,
Constantly Operating in
Compliance — Adhere to
Business Ethics

FEHRE EBFEREY — BT
mEE

2-26

Mechanisms for seeking advice and raising concerns

TR FME LB YRS

Governance & Ethical Practices,
Constantly Operating in
Compliance — Adhere to
Business Ethics

SHRE EBFAREE — &
[EESER

2=27

Compliance with laws and regulations
B EEER

No significant violations

BEANEREMN

2-28

Membership associations

HEHKEER

Outstanding Customer Care,
Constantly Casting Excellent
Quality — Stimulate Innovation
Vitality

BPRL EEEIHLE — H®
BIFE 7

2-29

Approach to stakeholder engagement

FMEA@H 2RI

Governance & Ethical Practices,
Constantly Operating in
Compliance — Implement
Sustainable Development
Governance

HEHRE EFAREYE — BE
AFEERAE

2-30

Collective bargaining agreements
SRAHBE

Workforce Wellbeing &
Empowerment, Creating a Happy
Workplace — Equal and
Regulated Employment

- =

TEOFERRE  HEREARE

BTMEE BREREBS — FF
HREERE
EXERKERRAT



Environmental, Social And Governance Report

7B 15

GRI Standards
Number

GRIE %

B REA

| &

Disclosure Title

Report Section(s)

EHEE

3-1 Process to determine material topics Governance & Ethical Practices,
BEEEHREENIRRE Constantly Operating in
Compliance — Implement
Sustainable Development
Governance
EHRE ETFTAREYE — BB
AFEERAE
3-2 List of material topics Governance & Ethical Practices,
T M EEE | I
GAI 5: Materl pe Comptancs - Implemen
Topics 2021 Sustz:nable Develcl)O ment
GRI3: BEE &S ’
2001 Governance
ﬁf&“‘* ETFAEREE — BE
SEERAE
3-8 Management of material topics Governance & Ethical Practices,
EEMRENERE Constantly Operating in
Compliance — Implement
Sustainable Development
Governance
SRR EFAREYE — BE
H%E%é)?ém
201-1 Direct economic value generated and distributed /
BEEEANSENCEEER
201-2 Financial implications and other risks and opportunities Please refer to Climate-related
GRI 201: Economic due to CIimate change Disclosure Report
GRI 201 : &4 201-3 Defined benefit plan obligations and other retirement /
2016 plans
[E € 12 I 5T 81 & 5% A H A R KT &l
201-4 Financial assistance received from government /
BT 4 T 9 B A B
202—-1 Ratios of standard entry level wage by gender compared  /
GRI 202: Market to local minimum wage
Presence 2016 EWE)DJIJ E“J*T Ei%?7qulé/\ = f@%'ﬂiiﬁztt
GRI 202: M5 &H  202-2 Proportion of senior management hired from the local /
2016 community
M it 2 R % = E B LBl
GRI 203: Indirect 2031 Infrastructure investments and services supported /
Economic Impacts R E RS
2016 . 2032 Significant indirect economic impacts /
GRI 203 : i & & 7 EABBABEYE
722016

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2024 Environmental, Social and Governance Report



Environmental, Social And Governance Report

GRI Standards

RE -H#8KERAR

H
[

Number Disclosure Title Report Section(s)
GRIZ % EE EHEB
GRI 204: 204-1 Proportion of spending on local suppliers /
Procurement M) & Hb 4 FE P B A8 A9 2 I B )
Practices 2016
GRI 204 : FREE B I
2016
205-1 Operations assessed for risks related to corruption /
BETEBRRTHOES R
205-2 Communication and training about anti-corruption Governance & Ethical Practices,
GRI 205: Anti- policies and procedures Constantly Operating in
corruption 2016 R & BB K AR 7 ) {F = R E Compliance — Adhere to
GRI 205 : & /& Business Ethics
2016 SHRE EBTFAREE — &
mEEE
205-3 Confirmed incidents of corruption and actions taken /
R OEHE HAEDNTH
GRI 206: Anti 206-1 Legal actions for anti-competitive behavior, anti-trust, Governance & Ethical Practices,
. I-
competitive and monopoly practices Constantly Operating in
1TV Al ¥y T 2= =5 U N = = B
Beh:vior 0016 HERBRFTA RENGTMREHERAEEZFA Compliance — Adhere to
GRI 206 [ 8% 15 Business Ethics
. T S0 =] =SP4 ]
o016 "R SHAE BTAREY — BT
EEERE
207-1 Approach to tax /
B 7 &t
207-2 Tax governance, control, and risk management /
GRI 207: Tax 2019 MERE - EH REREE
GRI 207 : Bt 15 207-3 Stakeholder engagement and management of concerns  /
2019 related to tax
M BAEANN REE T2 ERER
207-4 Country-by-country reporting /
Bl Bl $ &=
301-1 Materials used by weight or volume ENVIRONMENTAL KPIs
TR EENEEE IR IR # BB KP
301-2 Recycled input materials used /
GRI 301: Materials FTABIERF AR ER
2016 301-8 Reclaimed products and their packaging materials Resource Conservation &

GRI 301 : ¥ %}
2016

BEEREEBEMH

Efficiency, Drawing a Low-Carbon
Blueprint for Green Development
— Optimize Resource Use
geEk BRERER — Bt
BIR{E R

TEOFERRE  HEREARE

- =

ERERKERRAE



Environmental, Social And Governance Report
RE -#HEREBRKS

GRI Standards

Number Disclosure Title Report Section(s)
GRIZE % 742 R EHAE
302-1 Energy consumption within the organization ENVIRONMENTAL KPIs
EERANEHRERERES RIZH KPR
302-2 Energy consumption outside of the organization Please refer to Climate-related
M INBREEREREE Disclosure Report
2R RIEEBREERS
302-3 Energy intensity ENVIRONMENTAL KPIs
BERRE IR 5 B KP
GRI 302: Energy 302-4 Reduction of energy consumption Resource Conservation &
2016 fREEEIRBERS Efficiency, Drawing a Low-Carbon
GRI 302 : 82 B Blueprint for Green Development
2016 — Climate Change Response
gERRE EBERERER — EY
FIRE (L
302-5 Reductions in energy requirements of products and Resource Conservation &
services Efficiency, Drawing a Low-Carbon
fREERMBRBEHERERKE Blueprint for Green Development
— Climate Change Response
GeERR BREREER — EY
FIRZ (L
303-1 Interactions with water as a shared resource /
BHRBEKERRBEERNHEEZE
303—-2 Management of water discharge-related impacts Resource Conservation &
BREBKEENTZE Efficiency, Drawing a Low-Carbon
Blueprint for Green Development
GRI 303: Water and — Ensure Compliant Discharge
4 B 48 (K T EE
Effluents 2018 f@%’?‘% BREREE — ®R
GRI 303 : K& Al A BB
757K2018 303-3 Water withdrawal ENVIRONMENTAL KPIs
HRK IR IR # S KP
303-4 Water Discharge ENVIRONMENTAL KPIs
ok IR B EIEKP
303-5 Water Consumption ENVIRONMENTAL KPIs
FEK IR % # IS KP

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Environmental, Social And Governance Report

GRI Standards
Number

GRIEZ %

RRE-HE8RES

Disclosure Title

8 B

wE

Report Section(s)

BEHEE

304-1 Operational sites owned, leased, managed in, or adjacent  Resource Conservation &
to, protected areas and areas of high biodiversity value  Efficiency, Drawing a Low-Carbon
outside protected areas Blueprint for Green Development
BRI MORERFARERIINEMZHEIEELE  — Protect the Ecological
ERE%ESs HE BTEMESD Environment
HEeBER - EREmER — 7&
A REIRIR
304-2 Significant impacts of activities, products, and services Resource Conservation &
on biodiversity Efficiency, Drawing a Low-Carbon
EEC EmMRBHENSRENERTE Blueprint for Green Development
GIRI .304:. — Protect the Ecological
Biodiversity 2015 . Environment
GRI 304 £ 51 BERE EMERER - T
12016 AR IB IS
304-3 Habitats protected or restored /
RRESLBENE S
304-4 IUCN Red List species and national conservation list Resource Conservation &
Species with habitats in areas affected by operations Efficiency, Drawing a Low-Carbon
RELETENBESWPEHEIAERBARER R Blueprint for Green Development
(UCN)AT & % 8% & Bl R AR & & i /) ) & — Protect the Ecological
Environment
HeER BRERERE — pE
FERRIRIE
305-1 Direct (Scope 1) GHG emissions ENVIRONMENTAL KPIs
B (FE1) R EREBHNX IR % E B KP
3052 Energy indirect (Soope 2) GHG emissions ENVIRONMENTAL KPIs
BE IR B (FE2) )R =R BB IR IE FIEKP
305-8 Other indirect (Scope 3) GHG emissions Please refer to Climate-related
Hibf#% (SES) R ERE W Disclosure Report
22 il |2 = p==4
Emissions 2016 305-4 GHG emissions intensity ENVIRONMENTAL KPIs
GRI 305 : HEm AERBHEMRARE RIZHEKPI
2016 305-5 Reduction of GHG emissions ENVIRONMENTAL KPls
REREBREEE IR IR # BB KP
305-6 Emissions of ozone-depleting substances (ODS) /
R &K 1) E (ODS) M) HE X
305-7 Nitrogen oxides (NO,), sulfur oxides (SO,), and other ENVIRONMENTAL KPIs

significant air emissions

AALMINO,) ~ AL (SO )M H 1t B AR EEBE K

IR IB S EKP

ZEFRE G RERRE

ERERKERRAE



Environmental, Social And Governance Report

B HBREA

GRI Standards
Number

GRIE %

GRI 306: Waste
2020

GRI 306 : BEZE 1)
2020

| &

Disclosure Title

W
306-1

Waste generation and significant waste-related impacts

BEVMNELNREZEYHBEEAZE

Report Section(s)

EHEE

Resource Conservation &
Efficiency, Drawing a Low-Carbon
Blueprint for Green Development
— Ensure Compliant Discharge

BEERE-
BRI

BRaEmER — #R

306-2

Management of significant waste-related impacts

BEEYMHEBEATZENERE

Resource Conservation &
Efficiency, Drawing a Low-Carbon
Blueprint for Green Development
— Ensure Compliant Discharge
geRE BRERER — BR
SR

306-3

Waste generated

EEHEEREY

Resource Conservation &
Efficiency, Drawing a Low-Carbon
Blueprint for Green Development
— Ensure Compliant Discharge
GeER BEEREER — BR
B RN

306-4

Waste diverted from disposal

NREETEBENERY

Resource Conservation &
Efficiency, Drawing a Low-Carbon
Blueprint for Green Development
— Ensure Compliant Discharge
HeER BREREE — ®R
& HBEW

306-5

Waste directed to disposal

EANRENERY

Resource Conservation &
Efficiency, Drawing a Low-Carbon
Blueprint for Green Development
— Ensure Compliant Discharge
HeER BRERER — ®WR
&R

GRI 308:

Supplier
Environmental
Assessment 2016
GRI 308 : ftFERE IR
AT k2016

3081

New suppliers that were screened using environmental
criteria

ERREFEBEEHRONHERERD

Trusted Partnerships, Creating a
Prosperous Future Together

— Full-Process Management
EREHN  BAIKEREK — 2R
BER

308-2

Negative environmental impacts in the supply chain and
actions taken

HEBNAEREZEULEDNTH

Trusted Partnerships, Creating a
Prosperous Future Together

— Sustainable Supply Chain
ERBH BRI KRR — AH
Bt

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Environmental, Social And Governance Report

GRI Standards

RE -H#8KERAR

H
[

Number Disclosure Title Report Section(s)
GRIFZ % i E g EH
401-1 New employee hires and employee turnover SOCIAL KPIs
MEBIRBEEMEIRB X 1t g #EEKP
401-2 Benefits provided to full-time employees that are not Workforce Wellbeing &
provided to temporary or part-time employees Empowerment, Creating a Happy
REAZBET(TEEBRNXERE ) MEF Workplace — Equal and
GRI 401 : Regulated Employment
Employment 2016 BMEEBT HEKEK — FERE
GRI 401 : &% B 1E
2016 401-3 Parental leave Workforce Wellbeing &
B iR Empowerment, Creating a Happy
Workplace — Equal and
Regulated Employment
EEI HRAKEK — FERS
%
GRI 402: Labor/ 402-1 Minimum notice periods regarding operational changes The Group strictly abides by
Management BHELE T &R m AN relevant laws and regulations
Relations 2016 REEBBETHBERER
GRI 402: & & 1%
2016
403-1 Occupational health and safety management system Workforce Wellbeing &
BERELL2EEER Empowerment, Creating a Happy
Workplace — Ensure Health and
Safety
ETMlae BREERS — RE
EREZ 2
403-2 Hazard identification, risk assessment, and incident Workforce Wellbeing &
investigation Empowerment, Creating a Happy
EEHMN  REFENSEHRAE Workplace — Ensure Health and
Safety
GRI 403: BT EREEWE — RE
Occupational Health BERS
and Safety 2018
GRI 403 : B %2 & 403-3 Occupational health services Workforce Wellbeing &
H172 22018 BERERS Empowerment, Creating a Happy
Workplace — Ensure Health and
Safety
ETMa  ERFEERE — RE
HEZR
403-4 Worker participation, consultation, and communication Workforce Wellbeing &

on occupational health and safety

Empowerment, Creating a Happy

BERBRLE2ER: TEEN2HE  ERARMNER Workplace — Ensure Health and
Safety
BIMe: BEREERE — RE
BEZE
ERERREAR AT
ZEFRE G RERRE



Environmental, Social And Governance Report
RE -#HEREBRKS

GRI Standards
Number

GRIE %

Disclosure Title

W

Report Section(s)

EHEE

403-5 Worker training on occupational health and safety Workforce Wellbeing &
THEEBEREZZE Empowerment, Creating a Happy
Workplace — Ensure Health and
Safety
ETMlaE BREERS — RE
ERZz
403-6 Promotion of worker health Workforce Wellbeing &
R T1F& i@ B Empowerment, Creating a Happy
Workplace — Ensure Health and
Safety
BT BERE=EES — RE
EEZE
403-7 Prevention and mitigation of occupational health and Workforce Wellbeing &
safety impacts directly linked by business relationships Empowerment, Creating a Happy
TERMBEEEGEEREERENBRERRELE2F2E  Workplace — Ensure Health and
Safety
ETMa  ERFEERE — RE
HEZE
403-8 Workers covered by an occupational health and safety Workforce Wellbeing &
management system Empowerment, Creating a Happy
BERFEL2EERBABEENTIESE Workplace — Ensure Health and
Safety
ETMaE BERFERS — RE
BERZE
403-9 Work-related injuries SOCIAL KPIs
I 1t g # R KP

403-10 Work-related ill health

Workforce Wellbeing &

T {EFE R &Y f B ] =8 Empowerment, Creating a Happy
Workplace — Ensure Health and
Safety
ETMWlae BRFEERS — RE
EREZ 2
404—-1 Average hours of training per year per employee SOCIAL KPIs
BREIGFEZHIN T NEH & HIEKPI
GRI 404: Training
404-2 Programs for upgrading employee skills and transition Workforce Wellbeing &

and Education
2016

GRI 404 : 555 E2 2
52016

assistance programs

BETIRERASTENBEERD TR

Empowerment, Creating a Happy
Workplace — Cultivate
Outstanding Talent

ETMWleE BR=EERS — B2
BEANT

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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GRI Standards
Number

GRIEZ %

RE -H#8KERAR

Disclosure Title

8 B

H
[

Report Section(s)

BEHEE

404-3 Percentage of employees receiving regular performance  Workforce Wellbeing &
and career development reviews Empowerment, Creating a Happy
BEXTHERNBEZRZEZMNETIE L Workplace — Cultivate
Outstanding Talent
ETMlae BREERS — B8
B'BHEANT
405-1 Diversity of governance bodies and employees Governance & Ethical Practices,
BROMEBEETINZ T Constantly Operating in
Compliance — Practice Efficient
Governance
GRI 405: Diversity SRR BYAREE — BT
and Equal =aam
Opportunity 2016
GRI 405: % jT{r 8 405-2 Ratio of basi; salary and remuneration of women to men  Workforce Wellbeing &
5 €016 B EKRTE MR L B Empowerment, Creating a Happy
Workplace — Equal and
Regulated Employment
ETMa - ERFERSE — %
REER
406-1 Incidents of discrimination and corrective actions taken Workforce Wellbeing &
GRI 406: Non- AR EH REREA A EfTE Empowerment, Creating a Happy
discrimination 2016 Workplace — Equal and
GRI 406 : R IE&% Regulated Employment
2016 BT BRERRS — ¥F
1R R
GRI 407: Freedom 407-1 Operations and suppliers in which the right to freedom Workforce Wellbeing &
of Association and of association and collective bargaining may be at risk Empowerment, Creating a Happy
Collective EHEmRESEARAENTERBREROELEHEMME  Workplace — Equal and
Bargaining 2016 FE Regulated Employment
GRI 407 : &4 B & BTl BREERS — T
B 55 B8 A #2016 RE R
GRI 408: Child 408-1 Operations and suppliers at significant risk for incidents  Trusted Partnerships, Creating a
Labor of child labor Prosperous Future Together
GRI 408 BT BEAEERETI=MRERNESHNMEER - Sustainab_le Sup;l)(ly Chain
2016 EREH  BAIKERK — AT F
Bt e
GRI 409: Forced or  409-1 Operations and suppliers at significant risk for incidents  Trusted Partnerships, Creating a

Compulsory Labor
2016

of forced or compulsory labor

BEEREAXBRHBHEHERR MBI E S MK ERD

Prosperous Future Together
— Sustainable Supply Chain

GRI 409 : 35838 8¢ 38 EREMN BRAIKEKREK — AT
#l 45 2016 4 (it e 5
EREREEFRAT
ZTETIOFRE e REAWE



Environmental, Social And Governance Report
RE -#HEREBRKS

GRI Standards

Number Disclosure Title Report Section(s)
GRIZE % 742 R EHAE
GRI 410: Security 410-1 Security personnel trained in human rights policies or /
Practices 2016 procedures
GRI 410 ZREE BEXBARBRARTHNEINZRAE
2016
GRI 411: Rights of 411-1 Incidents of violations involving rights of indigenous /
Indigenous Peoples peoples
2016 B REIRRERERNEE M
GRI 411: RIER#
#2016
413-1 Operations with local community engagement, impact Health & Community Engagement,
assessments, and development programs Nurturing a Constant Love for the
EEMHESE  FEFENERTENELH Nation — Carry out Public Welfare
GRI 413: Local Activities
Communities 2(?16 BEAE BEXHAEE — BE
GRI 413 : E bt & NI
2016
413-2 Operations with significant actual and potential negative  /
Impacts on local communities
HEMHEAERIBECEEREATENESH
414-1 New suppliers that were screened using social criteria Trusted Partnerships, Creating a
AT SREGENTHRERS Prosperous Future Together
GRI 414: Supplier — Sustainable Supply Chain
Social Assessment (ERBH  BAIKEREK — TH
2016 = y
GRI 414 : fFE R 4 il
& 152016 414-2 Negative social impacts in the supply chain and actions  /
taken
HERBHLT SN EEZEUARKIRNITE
GRI 415: Public 415—1 Political contributions No political contributions
Policy 2016 R 18 B RBEBUREH

GRI 415 R HEHE
2016

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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GRI Standards
Number

GRIEZ %

RE -H#8KERAR

Disclosure Title

8 B

H
[

Report Section(s)

BEHEE

416-1 Assessment of the health and safety impacts of product  Outstanding Customer Care,
and service categories Constantly Casting Excellent
HHERMRBEINRERZE2ZE Quality — Strictly Uphold Quality
Responsibility
GRI 416: Customer EEAL EESHEE — BT
Health and Safety EEEM
2016
GRI 416 ZE 25 416-2 Incidents of non-compliance concerning the health and Outstanding Customer Care,
£7% 20016 safety impacts of products and services Constantly Casting Excellent
BREMMBRENREREZ2ZENZBEMN Quality — Strictly Uphold Quality
Responsibility
ERRL EEEMME — BT
ZEeEHE
417-1 Requirements for product and service information and Outstanding Customer Care,
labeling Constantly Casting Excellent
HEMMREESHZENEX Quality — Strictly Uphold Quality
Responsibility
EPRL EHREHEYE — BT
EEEME
GRI 417: Marketing  417-2 Incidents of non-compliance concerning product and During the Reporting Period, the
and Labeling 2016 service information and labeling Group did not have corresponding
GRI 417 : & §8 B 1% B R EmAIRTE S BEIEFOERE M violations
#2016 BREPARERDREEHEBER
=M
417-3 Incidents of non-compliance concerning marketing During the Reporting Period, the
communications Group did not have corresponding
FREHERNEREN violations
MEMANREBAREERBAER
ERs
418-1 Substantiated complaints concerning breaches of During the Reporting Period, the

GRI 418: Customer
Privacy 2016

GRI 418: B P B L
2016

customer privacy and losses of customer data

FPRELEFRAMEREFPEMNKEEENKRR

Group did not have corresponding
violations
BREPARERDREEHEBER
=4

TEOFERRE  HEREARE

ERERKERRAE



Environmental, Social And Governance Report
RE -#HEREBRKS

ESG REPORTING GUIDE INDEX

EEBMXA(RE HERERREE

ElY

KPI Description Report Section(s)

BmE-—R

BN EE

BERER 4 ot EHER

A1 Emissions
BB

General Information on: Resource Conservation &

Disclosure (@  the policies; and Efficiency, Drawing a Low-Carbon

— R (b)  compliance with relevant laws and regulations that have a Blueprint for Green Development

significant impact on the issuer — Environmental Management

relating to air and greenhouse gas emissions, discharges into water 4@ E B ERER — FE
and land, and generation of hazardous and non-hazardous waste. RIBEE
FRBERKBZERESERE RKERIHOES EEREEERE
MEVEEFE
(a) EE: R
) BFHETABEAZENBEEZIZRBOINER -

A1 The types of emissions and respective emissions data. ENVIRONMENTAL KPIs
HER P TE B T AE B HE R EUE - IR 9% E B KP

Al1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas ENVIRONMENTAL KPIs
emissions and, where appropriate, intensity. IR R #IEKP
B (BB REREE (BB B BHRERTE -

A1.3 Total hazardous waste produced and, where appropriate, intensity. ENVIRONMENTAL KPIs
MELABSEENESNTE - RIEHRKP

Al.4 Total non-hazardous waste produced and, where appropriate, ENVIRONMENTAL KPIs
intensity. IR 5% 80 BB KP
MELARSEZENESNEE -

Al1.5 Description of emissions target(s) set and steps taken to achieve Resource Conservation &

them.
TR VBN E B ERAEDEL BEZMERIMOLSER -

Efficiency, Drawing a Low-Carbon
Blueprint for Green Development
— Climate Change Response
Resource Conservation &
Efficiency, Drawing a Low-Carbon
Blueprint for Green Development
— Ensure Compliant Discharge
HeER BRERER — BY
Rzt

gEER BEERER — BR
SR

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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KPI
BmE- —&
BRER

Environmental, Social And Governance Report

RE -#HEBRERBE

Description

i

Report Section(s)

BEHER

A1.6 Description of how hazardous and non-hazardous wastes are Resource Conservation &
handled, and a description of reduction target(s) set and steps taken  Efficiency, Drawing a Low-Carbon
to achieve them. Blueprint for Green Development
HLEREERBEBREYN T E  REMMTZARMEBE LA  — Ensure Compliant Discharge
FELRRARIMAEER - gEER BEERER — BKR

& HBE W

A2 Use of Resource
ERER

General Policies on the efficient use of resources, including energy, water Resource Conservation &

Disclosure and other raw materials. Efficiency, Drawing a Low-Carbon

—REE BERFERAER(BIERR - KEEMEMA) BB - Blueprint for Green Development

— Optimize Resource Use
gk BRERERE — Bt
EIRE A

A2.1 Direct and/or indirect energy consumption by type in total and ENVIRONMENTAL KPIs
intensity. IR 3% E B KP
RENEHSHNEER UHEEREAEEREE -

A2.2 Water consumption in total and intensity. ENVIRONMENTAL KPIs
BEKERTE - RIE EIEKP

A2.3 Description of energy use efficiency target(s) set and steps taken to  Resource Conservation &
achieve them. Efficiency, Drawing a Low-Carbon
HMFTEI LM RFEASZE R AENE LB RMHEMM T o Blueprint for Green Development

— Optimize Resource Use
meRkR EBEEREER — Bt
EIRE A

A2.4 Description of whether there is any issue in sourcing water that is fit ~ Resource Conservation &
for purpose, water efficiency target(s) set and steps taken to achieve  Efficiency, Drawing a Low-Carbon
them. Blueprint for Green Development
M KEGE AR LA BEMME  UWRMETZOWAKEZEBEZERE  — Optimize Resource Use
REDNELBRARDMA T - geEk BRERER — Bt

BIR{E R

A2.5 Total packaging material used for finished products and, if ENVIRONMENTAL KPIs
applicable, with reference to per unit produced. IR IR 8 BB KP
R mMAAREMHNESRGEEEUEE -

EREREERRAT
“EoMFERE e REARE



Environmental, Social And Governance Report
RE -#HEREBRKS

KPI Description Report Section(s)
BmE-—R
BN EE
BRER i att
A3 The Environment and Natural Resources
BRERRXRER
General Policies on minimising the issuer’s significant impact on the Resource Conservation &
Disclosure environment and natural resources. Efficiency, Drawing a Low-Carbon
—REE BEBTAEHRERRARARERERERTZERBR - Blueprint for Green Development
— Optimize Resource Use
gEERE - BEERER — Bt
IR A
A3.1 Description of the significant impacts of activities on the environment  Resource Conservation &
and natural resources and the actions taken to manage them. Efficiency, Drawing a Low-Carbon
M EBEDHRERRABERNEATERCRMEREBMZTE  Blueprint for Green Development
KT8 ° — Optimize Resource Use
gk BRERER — Bt
EIRE A
A4 Climate Change
RIRE
General Policies on identification and mitigation of significant climate-related Resource Conservation &
Disclosure issues which have impacted, and those which may impact, the Efficiency, Drawing a Low-Carbon
— MR issuer. Blueprint for Green Development
HRREHBERAESHETAEEFENERAEMAEBEREN  — Climate Change Response
R o gk BRERER — BY
RIE b
A4.1 Description of the significant climate-related issues which have Resource Conservation &
impacted, and those which may impact, the issuer, and the actions  Efficiency, Drawing a Low-Carbon
taken to manage them. Blueprint for Green Development
BB RATEEHBTAELEFVENEARGHBASEE - XE¥  — Climate Change Response
18- GeEdR BEERER — EY
AIRB(
B1 Employment
=%
General Information on: Workforce Wellbeing &
Disclosure (@  the policies; and Empowerment, Creating a Happy
—REE (b)  compliance with relevant laws and regulations that have a Workplace — Equal and

significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
ERFMEEE BREREA ITERS REY TEKe 2T
b~ IR A R HAth 15538 R A2 A &9
(8 BHE: &
() BTHETAGERZENMEBZEERRONER -

Regulated Employment
ETMaE BEREERS — TF
1R R

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Environmental, Social And Governance Report
RIE- L8 RERRK

H
[

KPI Description Report Section(s)
BE- . —®K
BRER i att EHEB
B1.1 Total workforce by gender, employment type, age group and SOCIAL KPIs
geographical region. & #HEBKP
ZUR EEEAR  FRANRMES S NEE LS -
B1.2 Employee turnover rate by gender, age group and geographical SOCIAL KPIs
region. & #EBKP
R FRARNRBRE DHEERKLE -
B2 Health and Safety
BEEZR
General Information on: Workforce Wellbeing &
Disclosure (@)  the policies; and Empowerment, Creating a Happy
— BB (b)  compliance with relevant laws and regulations that have a Workplace — Ensure Health and
significant impact on the issuer Safety
relating to providing a safe working environment and protecting ETMeE BEREREBE — RE
employees from occupational hazards. BRZ2
FHRHZ2TERERREREHEBEERTH
(& H=E:R
b) BTFHETABEAZENHEBZEZLRONER -
B2.1 Number and rate of work-related fatalities occurred in each of the SOCIAL KPIs
past three years including the reporting year. g EHEKP
BEZF (BRERFR)BFRAITCHOABE R X -
B2.2 Lost days due to work injury. SOCIAL KPIs
RAIBEAIIERH - it & #EEKP
B2.3 Description of occupational health and safety measures adopted, Workforce Wellbeing &
and how they are implemented and monitored. Empowerment, Creating a Happy
WA B ERRET2E G UARBEERTRERFE - Workplace — Ensure Health and
Safety
ETMaE  BERFERS — RE
RERZE
B3 Development and Training
BREREI
General Policies on improving employees’ knowledge and skills for Workforce Wellbeing &
Disclosure discharging duties at work. Description of training activities. Empowerment, Creating a Happy
— = EHRARERIT I EB IO ME M EENBR - HatEIlE8) o Workplace — Cultivate
Outstanding Talent
BTl BREEBS — B2
BEANT
B3.1 The percentage of employees trained by gender and employee SOCIAL KPIs
category (e.g. senior management, middle management). 2 & EKPI
RUEFREBEN (NS RERE HRAEEES) HAI>NZIEE
B
EREREEFRAT
“EoMFERE e REARE
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KPI
BmE-—&

Description

Report Section(s)

BERER 1 ot EHEB
B3.2 The average training hours completed per employee by gender and SOCIAL KPIs
employee category. & #HEBKP
RUERIREERRE D BEREETKZINFHEE-
B4 Labour Standards
S TERA
General Information on: Workforce Wellbeing &
Disclosure (@)  the policies; and Empowerment, Creating a Happy
— AR R (b)  compliance with relevant laws and regulations that have a Workplace — Equal and
significant impact on the issuer Regulated Employment
relating to preventing child and forced labour. BIfae ERERFEBE — %
BRI IEE T s T REER
(a) EZE: R
() HBTFTHETAGERZENMEBEERIRD -
B4.1 Description of measures to review employment practices to avoid Workforce Wellbeing &
child and forced labour. Empowerment, Creating a Happy
R BEENEEARCE T REHE T - Workplace — Equal and
Regulated Employment
ETWe ERFERE — &
REER
B4.2 Description of steps taken to eliminate such practices when Workforce Wellbeing &
discovered. Empowerment, Creating a Happy
AR ERBEREEREBBE RN TSR - Workplace — Equal and
Regulated Employment
ETWa ERFERS — TF
REER
B5 Supply Chain Management
fit pE 38 E 18
General Policies on managing environmental and social risks of the supply Trusted Partnerships, Creating a
Disclosure chain. Prosperous Future Together
—REE EEHEENRE TSR BB — Sustainable Supply Chain
ERBH  BAIEERK — ATH
B
B5.1 Number of suppliers by geographical region. Trusted Partnerships, Creating a

RwRBSNHEEHE -

Prosperous Future Together

— Full-Process Management
BB BAIHKEREK — 2R
BER
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Description

i

Report Section(s)

BEHER

B5.2 Description of practices relating to engaging suppliers, number of Trusted Partnerships, Creating a
suppliers where the practices are being implemented, and how they  Prosperous Future Together
are implemented and monitored. — Full-Process Management
M ERAERAEEENED MARTEEBEANHEMBAENUE FEEH BAIXERK — 28
HERITRERGE- BER

B5.3 Description of practices used to identify environmental and social Trusted Partnerships, Creating a
risks along the supply chain, and how they are implemented and Prosperous Future Together
monitored. — Full-Process Management
MAEMBANFEEGERGNRERESARNED  ARER FEEEH BAHERK — 28
HMITRERFE- BER

B5.4 Description of practices used to promote environmentally preferable  Trusted Partnerships, Creating a
products and services when selecting suppliers, and how they are Prosperous Future Together
implemented and monitored. — Sustainable Supply Chain
HMERBERERREEZBRARERLRBHED  URE@EY FEEEMH BAIHERK — 7%
TRERFE- BHtE

B6 Product Responsibility
EmEE

General Information on: Outstanding Customer Care,

Disclosure (@  the policies; and Constantly Casting Excellent

— MR (b)  compliance with relevant laws and regulations that have a Quality — Strictly Uphold Quality

significant impact on the issuer Responsibility
relating to health and safety, advertising, labelling and privacy BEP AL EBHEEFMME — BT
matters relating to products and services provided and methods of E2EMT
redress.
EEMREHEMARENREREREZY  BE BRERLBSEUR
RO ER
(a) EE: K
b)) BIFHETABEAZEZNHEEZEIZRBOINER -

B6.1 Percentage of total products sold or shipped subject to recalls for Outstanding Customer Care,
safety and health reasons. Constantly Casting Excellent
EESREXERAHTEAL 2 HEREMMARNKN T L - Quality — Strictly Uphold Quality

Responsibility
BEPRL EBEEMME — &S
ZEEEHE

B6.2 Number of products and service related complaints received and Outstanding Customer Care,

how they are dealt with.

BREBREMRRBORFHRE UREE L -

Constantly Casting Excellent
Quality — Strictly Uphold Quality
Responsibility

BEPR% EHEEHME — KT
BeE1T

TEOFERRE  HEREARE

ERERKERRAE
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KPI
BmE- —&

BENEE
BEXER

| &

Description

i

Report Section(s)

EH A

B6.3 Description of practices relating to observing and protecting Outstanding Customer Care,
intellectual property rights. Constantly Casting Excellent
Mt ERGERRENBERERBANE - Quality — Strictly Uphold Quality
Responsibility
BEPR% EHEEHME — KT
EEET
B6.4 Description of quality assurance process and recall procedures. Outstanding Customer Care,
LR AR ERBKER - Constantly Casting Excellent
Quality — Strictly Uphold Quality
Responsibility
BRERL EEEMME — BT
HEEMF
B6.5 Description of consumer data protection and privacy policies, and Outstanding Customer Care,
how they are implemented and monitored. Constantly Casting Excellent
HEBESBRRERLBEE  ARAEBENTRER A Quality — Improve Customer
Service
EPR%L EHSHRYE — BA
B P IR%
B7 Anti-corruption
RESS
General Information on: Governance & Ethical Practices,
Disclosure (@)  the policies; and Constantly Operating in
— R (b)  compliance with relevant laws and regulations that have a Compliance — Adhere to
significant impact on the issuer Business Ethics
relating to bribery, extortion, fraud and money laundering. BMORE - BTAREE — &<
R IEHE PR RFERESN: EEER
(8 BHE: K
() BTHETAGEAZENEBZEERRONER -
B7.1 Number of concluded legal cases regarding corrupt practices Governance & Ethical Practices,
brought against the issuer or its employees during the Reporting Constantly Operating in
Period and the outcomes of the cases. Compliance — Adhere to
REFRBAGETALEREERE WD ELANESFARMENEE  Business Ethics
KR AR SR © SEHRE BEFAREYE — &
[EESEE
B7.2 Description of preventive measures and whistle-blowing procedures, = Governance & Ethical Practices,

and how they are implemented and monitored.

HR G S R BRI URBERTRERTE -

Constantly Operating in
Compliance — Adhere to
Business Ethics

SHEE BFAREE — M
[EESEE
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Description

i

Report Section(s)

BEHER

B7.3 Description of anti-corruption training provided to directors and staff. =~ Governance & Ethical Practices,
HmEBERETIRENRESEI - Constantly Operating in
Compliance — Adhere to
Business Ethics
SHRE  EFAREE — &5
[EESEE
B8 Community Investment
General Policies on community engagement to understand the needs of the Health & Community Engagement,
Disclosure communities where the issuer operates and to ensure its activities Nurturing a Constant Love for the
—REE take into consideration the communities’ interests. Nation — Carry out Public Welfare
FRANHRS2ERTREENELEFTENRREXEREDHEER  Activities
= M S B BR o EEARE EHEREEE — RE
BREED
B8.1 Focus areas of contribution (e.g. education, environmental concerns,  Health & Community Engagement,
labour needs, health, culture, sport). Nurturing a Constant Love for the
EFxEREE(WHE RESEE SIFRK -@FE ML -BE)-  Nation — Carry out Public Welfare
Activities
HELRE BEHEREEE — BHE
RELY
B8.2 Resources contributed (e.g. money or time) to the focus area. Health & Community Engagement,

EEIREMHAER(MESEXKHE) -

Nurturing a Constant Love for the
Nation — Build the Foundation of
Charity

EEtR BHEREEE — BE
BEEANO

EXERKERRAT 188

TEOFERRE  HEREARE
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READERS FEEDBACK FORM

Thank you for reading the “Hengan 2024 Environmental, Social and
Governance Report”. In order to provide more valuable information to
the Group’s stakeholders and improve the ability and level of social
responsibilities, Hengan sincerely invites you to put forward comments
or suggestions about this report.

You can fill out the feedback form and send the form in any of the
following ways:

E-mail address:  martinli@hengan.com.hk

Mailing address: Unit 2101D, 21st Floor, Tower 1, Admiralty Centre,
18 Harcourt Road, Admiralty, Hong Kong

1. How would you rate the Group’s 2024 ESG Report?
(] Excellent [0 Good [ Fair [0 Poor [J Terrible

2. How would you rate the social and environmental responsibilities
of Hengan?
Social [ Excellent [J Good [ Fair [J Poor [ Terrible

Responsibility

Environmental [ Excellent [J Good [ Fair [J Poor [J Terrible

responsibility

3. Please rate the effectiveness of this Report in reflecting the social
and environmental impact the Group has brought about through
its social responsibility practices.

[] Excellent [ Good [ Fair
[] Poor [ Terrible

4.  How would you rate the clarity, accuracy and completeness of the
information, data and indicators disclosed in this Report?

Clarity [] Excellent [ Good [J Fair [0 Poor [J Terrible

Accuracy [] Excellent [ Good [J Fair [0 Poor [J Terrible

Completeness [J Excellent [J Good [ Fair [J Poor [ Terrible

5. Do you think the contents and formatting of this Report are easy

to read?

[J Yes [ Neutral [INo

6. Feel free to share any comments or suggestions you may have on
the Group and this Report:

ma REX

RH B EUE R BEB2024F R £ & R E AR
%>> AREMEASERSTRHEEENEE 12
BRITHEEANENFIKE  ELHBEBERY
AFEREBEERMES -

A RER UBBATE-SARE:

B F#H{F : martinli@hengan.com.hk

et EAESEERE
21182101DE

E185E /8 B L — B

1. HYARESGIRE M R (E :
O Oy O—K O8E O

2. FHEBEZETRENLSNERREEHNNE:

HEeEE OfF OB O-KO8E OF

REEME OfF DR O-K O8E OF

3. LRRAMmE RMEZHTEEEERYH

BER
BEALENTE?
DeRTRE DR RERE 05 —BRK
OF KRR OF bR

4, BRREABEFRBENELS  BUER  BENBW

ORI 2

BWE OF O8F D—& Ofz 02
eRE OF O8F O—K Oz 02
EEY OF 0BG O—K DRz O

5, BRRABENARTLZHMBARRE SR

B ?
O 0—%KOF

6. EBHAEEIEMARENEMERMER
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