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OVERVIEW

This report is the sixth Environmental, Social and Governance Report
(hereinafter referred to as the “ESG Report” or the “Report”) issued
by Zhongliang Holdings Group Company Limited to its stakeholders
for the purpose of disclosing, particularly, the management, practice
and performance of the Group in terms of environment, society and
governance (“ESG”).

REPORTING PERIOD

The period covered by this report is from 1 January 2024 to 31
December 2024 (the “Reporting Period”).

SCOPE OF THE REPORT

This report covers Zhongliang Holdings Group Company Limited and
its subsidiaries (hereinafter collectively referred to as the “Group”,
“Zhongliang Holdings”).

BASIS OF PREPARATION

This report is prepared in accordance with the Environmental, Social
and Governance Reporting Guide (the “ESG Reporting Guide”) in
Appendix C2 to the Rules Governing the Listing of Securities (the “Listing
Rules”) on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange” or “HKEX"). The Company has complied with the “comply
or explain” provisions set out in Part C of the ESG Reporting Guide.

This report is prepared through steps such as identifying and
prioritising major stakeholders and relevant major ESG issues,
determinating ESG reporting boundary, collecting relevant materials
and data, preparating report based on materials and reviewing the
reporting information, so as to ensure that the content of this report is
complete, substantial, true and balanced.
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About this report

SOURCES OF DATA

The information and data disclosed in this report are sourced from
the statistics reports and internal documents of the Group and
have been reviewed by relevant departments. A complete content
index is appended to the last section hereof for quick reference.
The Group undertakes that there was no false record or misleading
statements, and takes responsibility for its truthfulness, accuracy and
completeness of the contents.

REPORTING LANGUAGE AND FORM OF ISSUE

This report is available in Chinese and English, which are issued in
electronic versions. You can visit the websites of the Group (www.
zldcgroup.com) and HKEX News of the Stock Exchange (www.
hkexnews.hk) for the electronic version of this report. If you have any
comments or suggestions concerning the ESG performance of the
Group, you are welcome to contact us via email at ir@zldcgroup.
com.

REPORT PREPARATION PROCESS

This report is a product after going through sections including
working group establishment, stakeholder interview, stakeholder
questionnaire, information collection, framework determination, report
preparation, report design and review by departments and senior
management.

REVIEW AND APPROVAL

This report has been reviewed and approved for issue by the Board
of the Company.
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RRERE—RE2EMHEMPREEMER Zhongliang Holdings is a nation-wide comprehensive real estate
BHE R2019FEEF BB AT LM (B developer in China, whose shares were listed on the Hong Kong
MR 2772.HK) - XE B BRFEEF Stock Exchange (Stock Code: 2772.HK) in 2019. Leveraging its
EBHETENZFLER  EREGIERK  experience in real estate industry in China for years and under the
RIS T HEBEES K=/ F 7 guidance of regional expansion strategy, the Group’s projects have
2REE - BEKAR KK =ZATKNIZXL  covered five key economic zones, namely the Yangtze River Delta,
£ @ A o the Midwest China Region, the Pan-Bohai Economic Rim, the
Western Taiwan Straits Zone and the Pearl River Delta.

TREREBGR :

Business Footprints of Zhongliang Holdings
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About Zhongliang

By staying true to its “customer-oriented” aspiration, Zhongliang
Holdings has continuously improved its quality of products and
services and continued to strengthen its core competitiveness and
sustainability. Adhering to the values of “Openness, Development,
Innovation; Consensus, Undertaking, Sharing” and on the basis of
the corporate culture of “Transparency, Fairness, Justice, Simplicity,
Pragmatism, Effectiveness”, the Group had followed the call of “ensuring
housing project delivery, safeguarding people’s livelihood and
securing stability” on one hand and proactively made contributions
to social development with its excellent development capability and
sincere service attitude on the other, receiving recognition and award
from market and industry.

2024 F RME D E
We worked together as one in 2024

BRAB
Awarding Date

20247 108

HERIE
Award

2024 BB E MR EE N
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Awarding institution
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10 July 2024
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24 January 2024
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23 January 2024
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2024 Reputable Company among
China Property Brands

2023 EIEHMEFERXNNBEREE
2023 China Benchmarking Real Estate
Developer in Delivery Ability

2023 F EmBERME®R
2023 Quality Housing Delivery Enterprise

China Real Estate Business
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China Real Estate Business, CIHAF
Committee, China Urban & Regional
Governance Research Institute
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China Times, China Federation Of

Urban Commercial Outlets Construction
Administration
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2024 Reputable Company among China Property Brands
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|. Compliance and Governance
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Good corporate governance is fundamental to achieving healthy
and steady operation and high-quality development for a corporate.
Zhongliang Holdings continuously enhances corporate governance
with the aim of reaching high-standard corporate governance and
maintaining excellent development. Based on existing governance
structure, the Group continues to improve corporate governance
system, strengthen integration process of internal control, compliance
management and risk management, and further enhance legal
operation awareness, facilitate compliance operation, increase risk
prevention capacity to secure healthy and steady development.
Besides, the Group strives to create an corruption-free and health
business atmosphere, forges ahead on the path of sustainable
development and shares fruits with all sectors of society.

1.1 ESG GOVERNANCE

Upholding the philosophy of sustainable development, Zhongliang
Holdings incorporates ESG management into the operation of the
Group. Through continuous improvement on ESG governance
structure and building diverse communication channels for
stakeholders, we collect ESG recommendations and expectations
form all parties to the Group so as to ensure our strategy indirection
and implementation plans be in alignment with expectations and
needs of stakeholders, create long-term values for stakeholders and
reinforce business sustainability and competitiveness of Zhongliang
Holdings.

ESG Governance Structure

By establishing a top-down ESG governance structure with specified
responsibilities, Zhongliang Holdings effectively implemented ESG
works in all levels. The Group has continuously strengthened the
involvement in ESG related matters of the Board, which is responsible
for reviewing and approving ESG management strategy and playing
a leadership and supervisory role in the implementation, as the
highest decision-making body. The ESG committee of the Board
is responsible for coordinating and promoting ESG related matters
and reports to the Board on a regular basis. As coordination and
implementation body, ESG working group is responsible for the
specific arrangement and implementation of ESG related strategies
and action plans.
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I. Compliance and Governance
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EREREARREE BERKESGEEHARARREZ L
As the highest decision-making body, the Board is responsible for
determining ESG related risks and its importance

BEFH  HLEESCEE R RESGHEMIK %

Review and approve ESG development strategies and ESG related
policies

HESGHEAEEXRRN A ARBEERETER R E

Review and approve public disclosure of performance on ESG related
matters

/

KEEFSRE EENBREESGRARBRERER
Supervise and evaluate ESG performance and goals progress, authorized
by the Board

BRI E ST B ERKEEZ(LEARESGE R - BIEE BTG RGIE
& %1 28 B

Identify, analyse the ESG related risks such as climate change, and
develop corresponding strategies based on risk assessment results

EHREEGERESGHEBMAE X NKESCGIT FERE

Report to the Board on ESG related performance and ESG working
progress regularly

EZEeRENEMER

Other matters authorized by the Board

J
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ERETEHRAMNITHE  BEFITESGHRERITETE - BEH
FELBEMNESGHBRAR K FHEHEMHIT

As primary coordination and implementation body, the ESG working
group is responsible for formulating ESG policies and action plans,
managing ESG related risks and implementation of ESG related matters
in daily operation

e B2 RERESGHBAEFERRANAMBKE
Collect, compile and prepare the public disclosure of performance on
ESG related matters

HRIZERESGEARE

ESG Governance Structure of Zhongliang Holdings
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I. Compliance and Governance

EEEeRH Statement of the Board

EsgRs
Responsibility of the Board

EFEeERTRIERESGE SN RS RRBBHERBEASIBREET RIERESGERNEE -EF
SREFERHEIEESCGRMB MK  AEHEESGEEHBA I EFNERER KBEERRNEET -EFC
KEESGZE @ H TESGE RN - BB WiRsTESG B REMIB N - F BRI ERESGHH M@ &
As the highest decision-making body on ESG governance of Zhongliang Holdings, the Board always plays a
leadership and guidance role in the ESG development of Zhongliang Holdings. The Board is responsible for
reviewing and approving ESG strategies and policies, and the overall monitoring, guiding and reviewing of ESG
matters. The Board authorizes the ESG Committee to formulate ESG management policies, monitor and review
the ESG goals progress, and identify and manage ESG related risks on a regular basis.

[ B & 12
Risk management

PRERERTH A FEEREABRFARISILEAMTEIIE WHESGEESMESTSREAR
B EAREEBUEER ESCAEERAERARELTHARRLEZEM  AHEREET
ERRBARKNRETEE  BRARNAIEG ARSI AERNERE -

Zhongliang Holdings regularly identifies and assesses the materiality of sustainability risks, and the ESG
Committee makes strategic recommendations to the Board on the management and control of relevant risks.
The Board is responsible for reviewing the risks and materiality in daily operation of the Group, and supervising
the implementation and results of risk management to ensure effective control on internal controls and risks of
the Company.

ESGEXKH 1T

Implementation of ESG matters

ESGZESAREFEHERNGH  HESGHMEER BRARIIFERETEN BARES U
XREEENER WEFERENEESFE ESCEESTIEARERBHABK & - ESGIE/NAE
BELXHHEIDHARESGKBMBENEMEZM  MERSEIESINAAMNIT B QAR BEBESGHE
MR -

The ESG Committee meets regularly every year to consider, review and guide ESG related goals, performance
and working progress, and is subject to the Board’s review. The chairman of the ESG Committee has the
right to convene an extraordinary meeting on its request in the event of important matters to be determined.
ESG Working Group is responsible for comprehensively promoting the implementation of ESG strategies and
projects of the Company, ensuring all work is effectively implemented, and improving overall ESG performance
of the Company.

EEESGEHE
Important ESG issues
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FRERBRRRTEBE DN WAESEFELBAHESGEENEZMET A GNERF  KKETE
R RIEAR2024 FHIESCGE B8 ©

Zhongliang Holdings regularly identifies, evaluates and prioritizes ESG issues from internal and external
stakeholders. We have established stable and transparent communication channels and feedback mechanisms
with our stakeholders, and regularly organise internal and external activities to communicate closely with our
stakeholders. During the Reporting Period, we have identified material ESG issues for Zhongliang Holdings
in 2024, through analysing policies and industrial trends and comprehensively assessing and prioritising the
importance of ESG issues based on its own operation.
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I. Compliance and Governance

Communication with Stakeholders

Zhongliang Holdings attaches great importance to communication
with stakeholders, setting up effective communication channels to
understand demands and expectations of all parties and ensure
smooth communication. The Group’s main stakeholders include:
employees, customers/property owners, investors/shareholders,
partners/suppliers, communities, government and regulators.
We collect concerns of stakeholders on a regular basis and fully
incorporate them into the Group’s ESG strategy, reflecting in system
updates, business process review and improvement and risk
identification and response.

The following table sets out the issues of concern of different
groups of stakeholders during the Reporting Period as well as our
communication and response methods:

BERE REBEFR
Communication channels/feedback
methods

BT YT A EHBEIED
BTIfRRELZS MER T (BRAR - FE55)
BTIFEIIEEAER BTENREZ
BETHAERER
BN B2 42 )

Employees Labour standards Various employee activities
Employees’ health and safety Internal journals (newspaper, magazine)
Employee training and promotion system  Employee performance appraisal
Employee care and communication
Compensation and benefits

BER/¥E EmEEREF RS EPmEEHRAE
BEPMEBERRFRIE ERPER
REHEEERLELEMN BEHERTE

Customers/property Product quality and customer service Customer satisfaction survey

owners Customer satisfaction and complaint Customer service hotline

Protection of consumers’ information

Official media platform

security and privacy

09
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BREE/TE RERBE®E %%K@/ﬁ%%%ﬁ@
RAEEHF BREE DTG R
XBERE Bk AE
787 8 R

Investors/shareholders Anti-corruption regulation General meeting/extraordinary general
Anti-unfair competition meeting
Business development Investors and analysts meetings
Economic performance Press release/announcement

SIERH HIER HERER HERELEER
RERBE®E HERZRAE
mEftEERR

Partners/suppliers

Supplier management
Anti-corruption regulation
Construction of green supply chain

Supplier qualification review
Supplier forum

@ rEEREREERR MER AE
=R YN GES 3
Communities Community development and social Press release/announcement
charity Various public welfare undertakings
BT R EE S EEEREHE I8
RERBEE g%
Governments and Legitimate and reasonable marketing On-site investigation
regulators Anti-corruption regulation Meetings




ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024

EXMEE

BEHAN REASEXBKHRHMES
ZREN BABEFXBER TXERBZ
ViRA EROENPRETRFR HA#F
BRRZBEETIENMFE AP R
EREAEZERE REETES8A
SEEEMHE 0ETEE2HZRE
EAMHBEEAMEHEE - RMIWNES
SEFRDHINBEANEZE  ETRF
MAmAEEAsEERAR YR E
AMEZENRRHATERELZS -

— 8¥ER

I. Compliance and Governance

Materiality Issues

During the Reporting Period, based on the Group’s business
footprints and operational development, taking into account the
national policies, industry development trends, and the expectations
and demands of various stakeholders, sustainability issues were
identified and evaluated to form a materiality matrix of issues of
Zhongliang Holdings, a total of 28 major issues including 8 issues of
high importance and 20 issues of medium importance were finalized.
We report the identified materiality issues to the Board for reviewing
and assessing the risks of the Group’s sustainability and to make
recommendations on the final determination of materiality issues.

A RIERR2024FESGE KRB EM
Materiality matrix of ESG Issues of Zhongliang Holdings in 2024

4.8
y
A 020
o1

" ®3 o3 » i

= o7 °

8 4.55 ®9 ®28 410

o) e3 14
o2 ° ® o6
B o 22 ®
Bl S o5 e23 .. 18 J———
Zz 0 ®2 e 16 Environmental issues

[] 4.3 024 @12
e ®19 eiERE
@ (3] Social issues
# 5 ®25
= 'E o PEEREHE

g_ ©19 Corporate governance issues

— 4.05

3.8 >
4 4.25 4.5 4.75

HHRERIFEABENEENS

Importance to the sustainability of Zhongliang Holdings
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I. Compliance and Governance

FHR EAMEE
No. Materiality Issues
REZE
Environmental issues
1 BERER
Energy management
2 RERBEW
Greenhouse gas emissions
3 JFKEEMK
Sewage discharge
4 BEEYPER
Waste management
5 KERER
Water resources management
6 WEER
Material consumption
7 HEBERRABROZE

Impact on the environmental and natural resources

8 HEREE
Green building
9 AREERIRELFTRIUE I
Measures taken to adapt to climate change

10 ZEREBLLHERTE

Considering the impact of climate change on

business

12

HERE
Social Issues
11 HITXEA
Labour standards
12 BIREEZS
Employees’ health and safety
13 BI@E
Caring for employees
14 BIFJEREARR
Employee training and promotion system
15 % B B2 13 A
Compensation and benefits
16 BIZ%tik
Diversity in employees
17 HERHER
Suppliers management
18 MeHEEER
Construction of green supply chain
19 FREEEIET
Research and development and innovation
20 EmEBEEREFRY
Product quality and customer services
21 BEFREERRFER
Customer satisfaction and complaint handling
22 REHBEGEZ2RER
Protection of consumers’ information security
and privacy
23 BENREBANEERE
Respect and protect intellectual property rights
24 HBREREHERH
Community development and social charity
25 11¥EHRE

Industry contribution

TEERBRE
Corporate governance issues
26 RERBEE
Anti-corruption regulation
27 RTAEEBRF
Anti-unfair competition
28 AHEEEH
Legitimate and reasonable marketing
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I. Compliance and Governance

1.2 RISK MANAGEMENT AND CONTROL

Zhongliang Holdings attaches great importance to risk management.
By establishing a complete risk prevention and control system and
scientific risk management processes, we continuously optimize
risk response strategies, improve risk prevention and resolution
capabilities, and ensure steady development of the Company.
Additionally, we also organize risk prevention and control training
for employees, and foster a compliance culture to further enhance
the compliance awareness of all employees, and consolidate the
foundation for the sustainable and healthy development of Zhongliang
Holdings.

System building

We understand establishing a sound risk prevention and control
system is the fundamental guarantee for the long-term stable
operation of the Company. Zhongliang Holdings has established
a risk management structure with collaboration between “front
office” and “back office” and clearly defines specific responsibilities
for risk management. Based on a risk management structure with
clear accountability, we systematically identify and assess internal
and external risks on a regular basis to effectively help the Group
in mitigating operational risks, management deficiencies and other
issues. During the Reporting Period, the Group optimized its risk
management structure. On the premise of keeping the basic
organizational structure of the front office and the back office
unchanged, the front office department was divided into the front
office group 1 and the front office group 2 to deal with the group
alliance management department respectively, the back office was
divided into the professional group (financing and marketing group),
the comprehensive group (litigation information) and the special
group (engineering material cost) according to the business modules
to connect with the specific businesses, and further integration was
carried out according to the change of work focus to enhance the
Group’s risk prevention and control level and management capacity.

13
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e HEXBHAAYEE BEEBIERE

Matchmaking with regional companies and guide the implementation of legal work
e HBEARHETRFRE

Timely follow-ups on major cases

o REBAFFRDEH

Handling major non-litigation business

e HEBRMEADETES BRICARPZERE

Integrating the division of business modules to strengthen risk prevention and control capabilities
s B EXERYEIMERBLFRE

Unifying external output standards for professional lines
e HEXTENRARN  HERRERRKIELH

Developing a proper model and template to strictly check the process review

e FRIERTEE HEEEBRHS

Carrying out special inspection and supervision and providing support for special business

B B

Risk Management Structure
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I. Compliance and Governance

Process Management

In line with the risk prevention and control system of Zhongliang
Holdings, the Group has formulated a sound internal risk prevention
and control management system so as to continuously optimize
and standardize the risk management process. The Group has
built comprehensive and closed-loop systems for risk identification
embracing project development, operation management and
litigation handling, which enables us to identify, prevent and
control risk in a timely manner, properly resolve the disputes in all
aspects from business to financing. Therefore, we can not only
ensure the Company to maintain steady financial position, but also
comprehensively improve the risk control and management level of
Zhongliang Holdings.

-

e HHIEAMBBRPARLRNEAREE  ETERER  WRIERENHE
TR FE ¥

Monitor the risk matters that may be involved in the process of project development in
real time, and take appropriate measures to prevent and respond to them

ARERETHERNAREEETREAT aRRNBHERRIEERE
(BPM)H# | - 3Z
The system pre-determines the risk of various matters and risk recovery, and triggers
the business process management (BPM) mechanism for high risk, so as to achieve
timely information reporting, risk tracking and effective closed-loop

i

AMERRE LR ARERIEAMHER

J

information

HHKLEREYTFERREZEZANAEEGRE  AKEZEPLEHEBANR
BEXTEBRBREBELUNTRERAEEHEE
HEAETRERELRAR BRI RBETREAEESHEL

For the purpose of the negative information on violation of laws and regulations during
the operation and management activities, the legal risk control center periodically
reports the quantity, degree of impact, and handling of negative credit information of
each unit through internal network platforms, urging all regions to eliminate the risk of
negative credit information and reducing subsequent occurrences of negative credit

TEREMNEEBRL BRSRE

J

s HIFMNRMETERERE HIRBEBABCERIRHR=ZANEAR

Conduct ledger management for litigation cases, which shall be filled in and reported

HEABRB

Litigation system o

by legal personnel in each region within three days after receiving such cases

IR ZZEEEM FREEBBEAONIER  BHFnRKHFEREF(LFE

Achieve information symmetry, integration and analysis of litigation-related data, and
electronically archive litigation case files

BB = KR &

Three Major Systems for Risk Identification
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In order to prevent major risk cases caused by high risks, Zhongliang
Holdings formulated the Notice of Timely Transfer of Litigation
and Arbitration Materials, and clarified a discussion mechanism
before litigation and a whole-process litigation response solution

WBFDR R B RIA S 22 R
BEHRA AEEREL FM TCGERT
BREERRBEIZRERWEEL) (A E
HEA D EEES - BRER) E—FR
LERFDBRTEEREH RS-
EHFATHER BEAMEERELE 20
RAAESBRHGERNRAMEFHET -

from the receipt of case materials to the follow-up of the payment
under effective judgments. During the Reporting Period, the Group
prepared and issued the Guidelines for the Collection of Evidence for
Construction Project Claims and Counterclaims and the Guidelines
for Responding to Disputes in Cooperation Agreements — Capital
Advances, further enhancing response guidelines for major litigation
cases in each stage. Subsequent to the end of litigation, we
conducted timely review and summary to comprehensively enhance
the Group’s ability to deal with major risk cases.

HE R R

Standardize the receipt of case materials

e TE(ARKBBIFARMHEEMNBHN) ABRATCEHFIAEERIIRHEERE  BAEERWK
REBABEHBREEABKEF WIRBATETEEER  WRREFFHNEREG
In order to ensure an accurate response time, the Group distributed the Notice of Timely Transfer of Litigation
and Arbitration Materials, clarifying that personnel of various departments must transfer the materials to the
legal department on the same day or the next day and register the information as required

FARGEEHBREBRE

Information symmetry and business decision-making for litigation cases

s HRNEAFARMN BEBEZBAEFTEF HHBBITHAMERUBERE BRELALKE
B EBRAER
In terms of major litigation cases, each regional in-house counsel shall be connected through DingTalk or
WeChat at the first time, to ensure information symmetry and decision-making in a timely manner

& B F 5 #4

Pre-litigation discussion mechanism

e FREARAALKR EXBHAFTEREHLENIFNRE HBAEEATEFLREHEIZIHR
fEmA BRBRANE  HERAENEE D RNEESE
For major cases under investigation, business units shall provide necessary support and assistance, and the
relevant responsible personnel shall hold a communication seminar before the expiration of the time limit for
presenting evidence in litigation cases to clarify the response plan and priorities for implementation

FRARBEAXMY

Payment of litigation costs

s RERAENFANEURET THBEHEERNEOERIFIRIMAIIT  FRME  EZMBEZHA
ERARERINX EXERA TEMAREER BEERGCEAAEIBLREXN BREBANGE
EAMEE
Aiming to ensure the performance of effective judgments, the related expenses shall be clearly assigned to the
management department and payment department, and related expenses such as litigation and arbitration,
lawyer fees shall be separately expensed and paid by special funds, and relevant expenses shall not be
included in the budget assessment, so as to facilitate timely payment by the cost-bearing entity and ensure the
reasonable utilization and management of such expenses

16
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BAERBRADN  REBREBENFRAT

R OUVTEHHEHBESREEMNFTRGIER  BREABABHFDLIRNERNER ERBHSER

HEBEN

In terms of the common case types such as investment, financing, marketing, engineering and labor, refine
high-quality litigation proposals through positive and negative case analysis, and regularly hold meetings for
publicity and conduct special training on case review, ensuring relevant personnel to understand and master
the litigation solution, as well as improve their capabilities for handling various cases

EXARHEZREEH S

Responding Mechanism for the Whole Process of Major Cases

o ERBEEREH 2 IRNIZE S H
H AEHEEBTEARIGBRENRM
B RPRBMBOAERALITHRE - &
BREBRAXFORE PEREE L <
ERBEXE BHEEIEARMOLETH
TOERTE KMEERFREFBREM
EYHNBHRINERFPIRFER - &
BTIRRBEUDEN AEEBRBEER
RERBEEBRRIRERNMN - #HFEB
BRKMHMBESZBREBAAFTIA
NET ISR BB~ BUER - EEB AR
MER A2 NBFEERYEKERA
Al -BRXGiH EARIHR RIXKRT
BRUBEREENSHRABTRNE TH
17220245 - REBMHBIPIKINES)
Bt it THITEE RADISEITHOR SR -

‘ ETFHT BEARZRESEBERMAR  KE
HOREHZ A RBE—TEEAMBE  HE
HOEFARRF - TEEARN —EHERE
MEBEREMIHY KEERIELEET
R WA FRITH—ERRFT -

Besides, for clarifying the responding mechanism for the whole
process of major cases, we adopted the parallel political and legal
lines to deal with the risk of general contractor not cooperating
with the completion of the project, and improved the legal evidence
support while obtaining government support, striving to make the
court prioritize to enforce the ruling, thereby reducing the risk of
customer complaints such as late deliveries due to lengthy litigation
procedures. In cases of disputes over construction fees, the Group
actively provided evidence to reduce the payment of construction fees
for the project. Zhongliang Holdings continuously strengthened the
communication with the government, the politics and law committee,
the Housing and Urban-Rural Development Bureau as well as the
court by explaining through written documents such as letters and
emergency statements, striving for the court’s advanced execution”
of the claims for termination of the general contract, handover of
the site, cooperation with the completion filing and submission of
materials related to the completion and acceptance filing. In 2024, the
Group had a total of 3 cases in which it successfully obtained a court
ruling on advanced execution and 1 case of preliminary judgment.

Advanced execution refers to a procedure whereby a people’s court, upon
accepting a case and before a final judgement is rendered, on the basis of an
application by a party, rules that the other party shall pay a certain amount of
money or other property to the party making the application or shall carry out or
cease a certain act, and shall immediately put it into execution.
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Risk Control Training

By organizing risk control compliance publicity events and training
activities at all levels, Zhongliang Holdings has increased the risk
control awareness of all staff and effectively advanced the corporate
risk control compliance in a coordinated manner. In order to ensure
whole-process management of all risks of the Group to enhance
decision-makers’ ability in comprehensive control on the risk control,
during the Reporting Period, the Group conducted a total of 12
publicity events on legal risk control and compliance at the monthly
executive meetings, and the training content covered litigation
response, partner disputes, alternative dispute resolution response
and bankruptcy project processing.

At the same time, the Group included trainings in regular monthly
summary meeting of legal line to share the key points of various
typical cases, which enabled the staff to better understand the
importance of risk management and master methods and skills of
risk management, thus ensuring the smooth progress of the projects.

1.3 BUSINESS ETHICS MANAGEMENT

Zhongliang Holdings is committed to creating an honest and
compliant business environment and moral culture which eliminates
all bribery, conflict of interest and improper competition, and
proposes to establish mutually trusting and compliant partnerships
to build an open and transparent business ecosystem. We strictly
complied with the requirements of national laws and regulations such
as Anti-Unfair Competition Law of the People’s Republic of China,
Interim Provisions on Banning Commercial Bribery, Criminal Law
of the People’s Republic of China, Criminal Procedure Law of the
People’s Republic of China, Civil Code of the People’s Republic of
China and Company Law of the People’s Republic of China. And we
lay down internal rules and regulations related to integrity such as
the Zhongliang’s Eight Prohibitions for Integrity and Self-discipline,
Furnace Rules of Zhongliang Holdings Group (Version 2020),
Administrative Measures for Term Audit and Administrative Measures
for Board Audit. By doing so, we strive to build a culture of integrity
and honesty, enhance our ability to engage in honest business
practices, and strengthen business ethics training for all employees.
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Integrity management

Zhongliang Holdings has always practiced the transparent corporate
culture, and strictly prohibits any form of corruption, bribery, extortion,
fraud and other illegal behaviours. By adhering to the principle of
“Three Quickness” (Quick Response, Quick Disposal and Quick
Publicity), we require all employees to observe laws and disciplines
in their daily business processes and firmly abide by the bottom line
of integrity and morality. Suspected serious violations or corruptions
found shall be immediately reported to the relevant departments for
analysis and investigation, and remedial measures shall be taken in
a timely manner to minimize the possible impact of the fraud case
as soon as possible. During the Reporting Period, the Group has
concluded 2 corruption litigation cases, which have been transferred
to the judicial authorities for punishment according to laws, and have
been publicized internally as a warning to further strengthen the
construction of the integrity system and risk control.

(=R A

Principle of “Three Quickness”
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BREEERRLEEE

Filing and scope of mandatory review for resignation

e HMESEANSTLEEARMNAE

Heads of each center of the real estate group

headquarter and above
e MESEAXNIZHEMAMAR

In 2024, the Group continued to follow the Notice on Revision of the
Scope of Off-office Audit, to clarify the audit scope, reporting process
and audit process of off-office, and conduct self-check and self
inspection for the resigned staff in accordance with the Administrative
Measures for Resignation Audit.

BERREERREEAE

Filing and scope of selective review for resignation

e WESEAINE _HKHFAEEA
Heads of secondary departments of the real
estate group headquarter

s RBREAFTFEHBMABEARNKLE

Leaders of the special teams of the real estate
group headquarter

BEERARESERK BHAIE - SHER
Chairman, executive vice president and vice
president of marketing of regional companies

Heads of platform department of regional
companies and above

FRCI/NCIEE $={F 5 g
General manager of business department of
regional companies

BRREETEE

Audit Scope for Resignation

B ]
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Reporting mechanism

Reporting is an important part of anti-corruption work. On the
principle of “standardized, unified, open and smooth”, we continue
to improve the mechanism for reporting anti-corruption incidents.
Through the official website of the Group, OA (Office Automation)
internal publicity, and the WeChat official account of Integrity
Zhongliang, mailboxes, telephone calls, letters and other reporting
channels, all stakeholders are encouraged to make real-name or
anonymous complaints and reports on corruption and malpractices
detected, and we take a zero-tolerance approach in punishing
disciplinary offences, malpractices and corruption, so as to rectify
any irregularities detrimental to the interests of the Company. We
adhere to the principle of “Four Never” for thorough investigation of
all reported issues, and continue to strengthen the high-pressure
situation of “Don’t Dare, Can Not and Don’t Want”, which will assist
organizations at all levels to promote closed loop management and
control, and effectively reduce the opportunities and conditions for
fraud.
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TRE

Never let go
until we address

A28 |
Principle of
“Four Never”

0
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Never let go
until we learn

EEIES:]

Principle of “Four Never”

SEEF  Acceptance AR B R B R D
Department Audit & Supervision Department of Zhongliang Real Estate Group
HEWEFFHE  Email sjic@zldcgroup.com
EBFMIE  WeChat 7113122770858
BIFEFE  Telephone 13122770858
S RE Postal Address EEMEREEERK2BHRRASHFEEERFALINEIGEELERK

16/F, No.3 Shanghai Convention & Exhibition Center of International Sourcing, 235
Yunling East Road, Putuo District, Shanghai, attention of Mr. Wang

PREBRKB(RFEBREERE) &
BRAGEMBRATETEBRRE
REHTHBERERR AEEEREAR
AEHERESETER ELRER.
AR ESBHENRETARER
MEZXBEFEHFT BAMBERERM
BYETEXHESEAARENTARE
e —BERTAHHBERANEER
BiTR RASREREE TSR
M ZAOREBEB|ARCNREITRHR -

Zhongliang Holdings keeps strict confidentiality of the whistleblower’s
information and report contents in accordance with the Administrative
Measures for Complaints and Reports. In addition, for the reported
clues, the Group has assigned a special person responsible for
recording, summarizing and reporting the reported information, and
all the information submitted will be handled in a confidential manner
and will be treated seriously, resolutely eliminating any incidents of
behaviour that may lead to threats or negative impacts on employees
as a result of the report. We reserve the right to take appropriate
action if we become aware of any retaliatory threats against the
whistleblower, in order to fully protect the whistleblower from unfair
treatment.

21
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LRSEZRDF
To avoid unfair
treatment or reprisal

AEBEBBRERCENE—F

KRFBREEHETEACE ELEER RO EERBATHERBRMH
A designated person is responsible for recording, summarizing and reporting complaints
and reports, and strictly prevent the disclosure of reported content or loss of reported
materials

EERT HHASMEXEEER HZAEGFEFALE  BEEAETEEE
3 3R

In-person reporting should be carried out in a confidential and closed place by a
designated person for record in detail. Irrelevant personnel are not allowed to listen or
ask questions

EABEEREHOKE KM FTHAACHEL RUBEIAHWE  BHE
WmEHEX

It is necessary to arrange a designated person to be responsible for the sending,
receiving, opening and reading of the report letter, and make detailed records and
summary with the tracking responsibility for the letter vested to a person, to prevent the
loss of the report letter

BBAME B HUHEREEUNBRAET TEETEABEFMARH
IE/%/@\ ’ ’%Bﬁ'fﬁzu/ﬁﬁﬁ'

For the reported content received through WeChat, telephone, email and other channels,
the platform designates a person to be responsible for the detailed record and summary
to prevent information Ieakage

ERAE Jkuﬂéﬁf“ﬁf CBEMZERENEMABHERRAR
M—%qﬁa _A

When the monltoring team enters the investigation process, it is strictly forbidden to
disclose the reported content to other persons outside the monitoring team, and other
persons are strictly prohibited from inquiring and discussing

1Bt

¢

D>}

CH A A

o
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HRAREER

Protection Measures for Whistleblowers

FAREBIME  The Group continued to comply with the policy of the Notice on

BIEERNBAEBK  RIFEMMARE - E Further Adjustment of Reporting Award Standards, uphold the

2ER BEAENRA

HEZEHE - principles of confidentiality of reporting, priority given to real-name

RFENWEGLTREEBDRERMERE - reporting, and reward for verification, and give spiritual and material
REBERREPRIERAILE TRINEE  rewards to those who make real-name reports and complaints. The
EERMY BFEMBEMIEE  MEBEE  object of rewards includes employees of Zhongliang Holdings and

HEEBMNERRAE -
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persons in the know, such as external partners and customers.
The Group aims to actively create an environment for integrity and
honesty through daily supervision.
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HRHSERZIEBENELZERE BETHREXBNYE &R
Spiritual and material rewards shall be given to those who make real-name reports
and provide important investigation clues or evidence

HEARRRU LA TRE ERXABRBFLRER  AIRBEER

Those make anonymous reports shall not be rewarded in principle, but they may
receive rewards if thought fit after their applications have been reviewed
BEHRRETRANMEL HIMBEERYE BEFEZHEBABE

The object of rewards shall include employees of Zhongliang Holdings and
persons in the know, such as external partners and customers

J
\
REBGESETANERGZREHRE RESREEATREBSERT
—ELHIMREER RE

If the reporting clue is verified to have fraudulent behavior, a certain percentage
of after-tax cash reward will be given to the providers according to the amount of
loss recognized in the final settlement of the case

RENLE O TER10% - EREREILLAIE10%ER £ KRIEEHIBBEERAR
Fid & 72 5 38 B 58 B2 45 A0 10% Lt

The reward ratio shall be no less than 10%, and the actual reward ratio shall be
adjusted, on the basis of such 10%, within the increase of 10% in due course
according to the evidence provided and the cooperation situation

HEBABRGSREBNBEEINRETBATUELRMN WP RADEBEXE R
ADEFDREM BB IBRRE7 B AT IALAN
The reward to whistleblowers shall be paid within 7 days after the receipt of the
loss retrieved; if the judicial transfer is involved, the reward shall be paid within
7 days after the judicial judgment coming into effect and the receipt of the loss
retrieved

_J

HREBEEE

Reward Mechanism of Reporting
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Integrity publicity

In order to raise employees’ awareness of anti-corruption and
enhance their recognition and understanding of the business code
of conduct and anti-corruption system, during the Reporting Period,
we arranged 26 sessions of special offline promotion under the topic
of integrity for key groups of regional chairmen, heads of business
units, heads of marketing units, new pillars and other ranks, covering
the marketing, bidding and sourcing, engineering, cost, finance
and other lines of Real Estate Group, among which 24 sessions of
anticorruption training were provided to Directors and management
personnel with participation of 86 persons, and 26 sessions of anti-
corruption training were provided to employees with participation of 2,165
persons.

Awareness Promotion of Integrity and Compliance

RREBRARGETEA EEAAEREBHRXGELREE

TETRRAGRREE FBELXTREE B

TR RREAENECENE 2024 FBAERMAA B X120 FB S RIRET ¢ - BT
TR KA BREFXEBHSR ARREAREAS

KGHER R
BRRERERD2A0 - aRESEBEN240] WELH
REH -

In the form of case analysis, Zhongliang Holdings reminds all employees of integrity and compliance by email at
the end of each month to convey positivity of the enterprise, so as to cultivate a sunny, transparent, fair, open,
honest and self-disciplined environment. In 2024, the Audit & Supervision Department sent 12 emails reminding
employees of integrity and compliance, and analysed 24 cases of fraud and 24 cases of compliance operation,
covering marketing, engineering, cost, bidding and sourcing and other business lines, effectively raising employees’
awareness of integrity and compliance.
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. Quality and Service

In the face of market fluctuations and severe industry situation,
Zhongliang Holdings put “quality delivery” as a priority and adhered to
its operating bottom line of “ensuring housing project delivery”. It also
spared no efforts to overcome difficulties, fully implemented quality
guarantee measures for all products and services and specified the
responsible persons. All of these are to firmly fulfill our commitment to
ensuring project delivery and effectively assume our corporate
responsibilities.

Zhongliang Holdings strictly abides by the General Rules of the
Civil Law of the People’s Republic of China, the Property Law of
the People’s Republic of China, the Contract Law of the People’s
Republic of China, the Urban Real Estate Administration Law of the
PRC, the Law of the People’s Republic of China on the Administration
of the Urban Real Estate and the Regulations on Urban Dangerous
Housing Management. We prioritize the quality of products and
services and create quality works with our ingenuity. From preliminary
project planning to quality product delivery, Zhongliang Holdings has
been sticking to the bottom line of safety and quality to ensure the
quality and sustainability in the whole project development cycle, and
to ensure that every details of the products we delivered can meet
users’ expectations.

2.1 PRODUCT DESIGN

Zhongliang Holdings always pursues long-term development. We,
as always, adhere to the spirit of ingenuity, focus on the process
and technology, and took every detail seriously. We regulate
product design management system from multiple dimensions,
such as landscape environment, progress of works, processes and
technologies, in a bid to build an ideal home for users and provide
our client with happy inspection and acceptance course.

Design Management

Based on the documents such as the Guide Book for Control of
Panoramic Preview Experience Zone of Zhongliang Real Estate
Group, the Zhongliang Project Second Exhibition Case Practical
Manual and the white paper How the Metropolis Series is Created,
Zhongliang Holdings is committed to delivering high-quality products
by fully considering users’ needs in the process of product design.
Meanwhile, Zhongliang Holdings controls the design drawings and
inspects the design and construction site to assess the quality
of completed products from the perspective of the design plan
implementation, so as to establish a good brand reputation with
ingeniously crafted work.
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e RS EHNRE HEANZLELRE BRESHABRELRE
Design incorporated local style Pleasant green landscape Equipped with a variety of leisure
and amusement facilities

ER—XRBEETHNLE PRERFER  As a responsible enterprise, Zhongliang Holdings bears in mind the

mMERNINIEELEIMRZEIMNE  priority of “quality delivery” and the bottom line of “ensuring housing

ia? E—MRIEEEEEH  BERIRE  project delivery” to further strengthen the project quality tracking and

HREMBIEE WHBZEEARMHE folow up the project construction progress promptly, and realise

REREEERERERR - realtime monitoring, supervising and handling as well as closed loop
by implementing ledger mechanism.

BlARRMH

Optimizing typical cases

FHEBMIREME  TERABLEBRD

Updating standard practices in each territory and improving design and optimization of typical cases

FREERRE
Upgrading adaptation standards

B @R EE  BRFEHRE.0
Standardising adaptation criteria and iterating adaptation standard 6.0

HEEREETM

Preparing product management manuals

BM(PMERFM) RIFZTXRFTABREEE  TERIRER TROEZGHYH EMERRINE
=28

Publishing the PM Management Manual to provide guidance for non-specialized designers without omission of the
information involved and without lack of control points, and thus achieving a better presentation of the actual scene

EmRTELER

Product Design and Optimization Measures
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EE - ARIEREFEETISE(L - BB At the same time, Zhongliang Holdings took the initiative to adapt to

HEMSHAE  LEEEMBSHAE - LT market changes by conducting market surveys to keep abreast of

B EERELERL -2024F mMHEE  market dynamics and optimize its product lines in a market-oriented

MBEBE T BMFAET —Z5 & manner. In 2024, in face of the overall downward market situation,

KIERIEN B D EKKELEBM@ERTTT & we carried out a series of cost reduction and efficiency improvement

BT measures to help our business operations move forward in a steady
manner, as described below:

e HAEMBBALRFERIBARIETEENBZEMEBHE BRE
Re-investigating and re-exploring of adaptation and construction practices in relation to the market conditions
and the “current state” of the competing products

s WAMBPE FEZEBURRERBIA

Constantly discovering policy breakthroughs based on market dynamics

e HWRRFHNLZEZM MAMMIRESNRRT EREBRAFED DM ERNFMEET
RE - AEIERE®
Using new alternative materials with price advantages and functions to meet the requirements while ensuring
the safety, durability and engineering quality of the design, in order to achieve the purpose of cost reduction

e Z2HESMEBEERIIZ ABLEITIE ERTEAYRE T2HRRT B —LIEHHE
TE kRS MHEAES
Sorting out the project construction process in a comprehensive and systematic way, refining and optimizing
the construction process, and optimizing certain non-critical processes such as temporary and permanent
process and material turnover while satisfying the functionality and safety

B 7 38 4 4B B

Cost Reduction and Efficiency Improvement Measures
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Intellectual Property Rights Management

Zhongliang Holdings attaches great importance to the protection
of intellectual property rights. In strict accordance with laws and
regulations such as the Trademark Law of the People’s Republic of
China, the Copyright Law of the People’s Republic of China and the
Patent Law of the People’s Republic of China, Zhongliang Holdings
has formulated the Trademark Management System to further
regulate the use of trademarks and the protection of intellectual
property rights. We actively take measures to protect our own
legitimate rights and interests while fully respecting the intellectual
property rights of our partners and others, committing to working with
all parties to build a healthy market environment for fair competition
and cooperation.

As of 31 December 2024, Zhongliang Holdings owned a total of 140
trademarks.

2.2 QUALITY

Zhongliang Holdings recognizes that quality delivery is the core of “good
delivery”. We have formulated a strict quality control system to control
the quality of project delivery in an all-round and full-cycle manner,
and continuously improve our service and delivery capabilities to
create a reassuring delivery experience for property owners.

Quality Management

Zhongliang Holdings continues to optimize the engineering quality
management structure and protects the quality with high standard
quality management requirements. In 2024, on the basis of the
principle of “refining headquarters, strengthening control”, the
Group adjusted the quality management structure as “2 alliance
management platforms + 6 special teams” to continue the adoption of
original systems, model templates, engineering assessment, business
line assessment, operation training, upgrading and maintaining
information system, etc. Integrated front office and back office in one,
the special teams are distributed in Northern China, Zhejiang-Fujian-
Guangdong, Shandong, Central China, Western China, Jiangsu and
other regions with their own engineering operation departments to
control specific operations. The key project management office is
mainly responsible for the key and difficult projects.
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e ABERfIEBFRERZ BARRGE

Responsible for system construction and model template development
e HEBFREIEMG

Organizing engineering assessment
o ETKREER EBEI

Conducting business line assessment and operation training

s AR HEEBLER

Upgrading and maintaining information system

e THMNIBELHIZEETEEENEENABERKER
The engineering operation department under the Group is mainly responsible for the specific business control
of projects in the area under its management

IREEER
Engineering Management Structure
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ABEHMAmE AR EBEREFER  RE  In order to better satisfy the needs of the Company’s business
AR BBl T(RRMEEBE =7  development, during the Reporting Period, we amended our quality
IRBRTIGHEEEIE)M(PRMESE management system and management measures such as the
TRIEKREZEEBRE)EEEEES  Management Measures for the Third-party Engineering Process
EREEME B TRBRFT - B Evaluation of Zhongliang Real Estate Group and the Management
HEEZBEEZ ®IEBEEERKELE Measures for the Engineering Line Assessment of Zhongliang Real
NE - Estate Group, with a view to optimize the engineering process
evaluation, clarify the project assessment objectives and make more
efforts on project quality risk management and control.

(PRUESFEE=ZFIRBEIGEEREBIAR

Amendments to the Management Measures for the Third-party Engineering Process Evaluation of Zhongliang Real Estate Group
EIRE=FFEIE AESAARNER SEBBIRELDHRREEBHREPITHREMARN -
b E R EGAR UERER FTRIMNERFEER

In terms of third-party engineering evaluation, it consists of cross-checking of regional companies, sampling
inspection of alliance engineering operation departments of the Group and routine audit inspection of the Group; it
also highlights the strict control items and improves the evaluation rules, and takes ensuring the smooth delivery of
the project as the evaluation orientation

(PRUEEBIRHKBKZREERR D BITRR

Amendments to the Management Measures for the Engineering Line Assessment of Zhongliang Real Estate Group
THROIRELH FIECETERIANEENARBEBELARITRRINMAS N EZER  E%E
EEREEEESERR EMEBEAETEEFKNTIEHEHE  BRARENSAR FEHEAREEEFKNERR
MR AT RE &

The engineering operation departments are mainly responsible for the specific business control of the regions and
projects for which they are responsible; to clarify the assessment dimension of “plus or minus points for stable
delivery”, with the assessment target focusing on project quality risk and increasing the subjective initiative of the
project management team; to enhance the bottom-line principle of “ensuring delivery and safeguarding people’s
livelihood” for the project management team through stipulating points deduction indicators

HEEEHENEERREZEITRE

Amendments to the Quality Management System and Management Measures
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In terms of assessment, Zhongliang Holdings takes business needs
as the starting point. The Group optimizes the assessment framework
of the engineering quality management department while keeping
the three quality red lines of material, leakage and accident. Also, it
has highlighted the focus of delivery, and increased the proportion
of plus or minus points for stable delivery in the regional company’s
business ranking. Meanwhile, the Group continues to implement five
standardized measures of disclosure, risk early warning, interviews
and rectification, economic rewards and punishments and personnel
management to ensure the high-quality delivery of projects.

FEEE

Actions

m ERE

HBRE

Organizational guarantee
|

BICERERE - TSR
R PRSP ERP S
EBRIAE ERAEES - BRMEEE
BEl@ES - BERSRREN
TEMAERACES - HEIRE KB
FEARR - 58

f&#l1t 18 H EERefined
project management
|

MRBE
Enabling support
|

R EIBAMR  RILEE RNBERMBE+SHIBE @RS

P AIE T ) ME B TIRRAS ¢ BBE - SEAPMOIAESIEE

HEEEBLERURZNARIE SRR ARER

s EHER TRERRTS SHBERRRE
FETHHE  BEHE

To correct delivery plan weekly and

or

and make a pledge

To increase the proportion of smooth
delivery in business rankings;
Business unit heads stay at sites of
risk projects, executive deputy general
managers stay at sites of high-risk
proejcts, regional directors
coordinate and allocate resources;
Working groups regularly stays at sites
to promote problems solving and clear
tasks

Problem list of delivery project + key
project list, to clear PMO tasks weekly
To study solution strategies for key
projects
The working group will always hold
and parhmpate in mormng and

gs for proj to

Bottom line of quality control for
project under cost reduction &
efficiency improvement:
Pre-inspection of progress quality and
safety acceptance and of delivery
risks, and implementation of plans

assign tasks in the morning
meetings and to clear tasks in the
evening meetings

%N AR T BRGL

g Delivery planning Planning correction government and Classify suppliers

H enterprise

i DR BETR REESEE BEET

: Completion filing in Management to Disposals of Scientific

: bacthes front lines capital assets construction
EEEE BRRKREE

Goals, Thoughts and Actions of Management

PRERBTIEER/N] MAOARTRE

rg"f%u

RN BEUABIRE

BHERNET BEHRAN AEEE—F

TEREBEEREREHG ﬁiﬁlﬁ H
LEMBESHHARERE  AERTHM
SEBHRYE L TETEOMRE-

Quality Assurance

Zhongliang Holdings adheres to the principle of “quality-oriented”
and is committed to “ensuring progress, quality and delivery”,
insisting on the practice of the beauty of home with the quality of fine
work. During the Reporting Period, the Group has further improved
responding mechanism for project quality issues and implemented
an efficient closed-loop management of project quality issues, with
practical measures and excellent services to provide confidence and
guarantee to owners.
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EBLE

Information floating
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BT ERABMAK 8
HEEHEEEES EMNA
EXERN TEXNMER
ek

The groups of cross-inspection,
alliance working group sampling
inspection, routine inspection are
composed of various personnel
from special teams to conduct
comprehensive review of project
problems, with more emphasis on
satisfied delivery and a focus on
delivery quality and experience.

RERE

Timely decision-making

SEBEBUBERS AR
AREMNEEHBETREE
B RAESHEBEREZRERE
MAEA - REERE  BE
RLOTHEEAT SRR BEEE
WA e

The Group strictly monitors the
serious quality problems through
the inspection and supervision
system. Such information will be
synchronized to the leaders to
promote decision-making, and the
alliance center working group will
organize the rectifications until the
rectifications are qualified.

HEEEREEHEE

REFAE

Rapid closure

BBZERNHRE @ EME
ERFERMRBEEFERBRNE
N-HRERE EAETSH
FTAEEEBBRLFF

The rectification of project is
followed by regional companies
and the Group on a continuous
basis through multi-level
coordination. For poor rectification
and low cooperation, those will

be circulated within the Group for
criticism.

Responding Mechanism for Project Quality Issues

ERREERZREBREETE  FRE
REEFFNERESR 2REEL
2RBRBE BBERMAK R XXE
w B RESTARFAREBLEER S
Bl BN HFERRANEELRERARSE
B EREPEXBEEL TRKEBEEE
EREREHFIAREN-
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In terms of supervision of project quality and safety risk, Zhongliang
Holdings continues the supervision logics of previous year. It intends
to identify the project quality and safety risks through the special team
inspection, cross-inspection, audit inspection and other ways with
reference to the list of quality and safety risk. For matters of quality
and safety risks identified in the investigation, we implement overall
or partial shutdown and carry out rectification in accordance with the
Responding Mechanism for Project Quality Issues.
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B ZMxEsFEEEHNESR 1 At the same time, through making full use of the advantages of

HEH B BRESEEEEEH > information technology, we constantly update, optimise and iterate

BEDBEBEMOERELERLE 2546 & the quality information management system. We strictly supervise the

MR BRI E TIRE SETEHRSE  project quality in a comprehensive, efficient and systematic manner

T OPEEEEETREERZREE & through clearly classified and intelligent control, so as to precisely

B BIHEHE TEBEREIM - assign the responsibility of quality management to all regions and
levels, and steadily promote the engineering construction and delivery
of project works.

IREERHFAE

Mobile platform for project management

RARFEEE REFHEEREGE/MIA ARSI BKR EREKRILE - E —F B/
HIREEMNIER

To provide information technology tools for regional self-inspection by adding a regional self-inspection function,
which helps to put regional inspection results go live and share results, and to further play the role of information
technology in project management

Bk

g

BEBEEEYA

Data management platform

E—FRBIELBBEERTANERLEE BT VPRSIt NEEENEE R FEIREBEEMNTSIA
BERBRL BREIREAXREAEX  AoREHBEEETFaNEE

To further optimize the information logic of the data management platform, equip the platform with the dual
functions of systematic and self-defined, so as to make the engineering data more in line with the actual situation
of the project, improve the utilization rate of the engineering large table, and fully bring out the value of the data
management platform

EEERRG

Risk supervision system

HRRENEARENARGFEEEEERS  SESR - ENRERAETEN ReARERLE &
WIE—F - E-R] #EREEEER BREEMEBLLE - B/

Due to the basic logical limitations of the original risk supervision system, the Group has changed the online
supervision process to offline supervision in order to improve the efficiency of risk supervision, achieve hierarchical
management and control, strengthen the control of regional roles, and ensure that quality issues are resolved in a
timely and appropriate manner

EER2EREELLRA
Quality and Safety Management Information System

HE7 M Quality Evaluation

FRERBBINX G TEAMBE  Zhongliang Holdings strengthened quality supervision through

RSB LA MAEEEBENE S cross-inspections, team-based spot checks, and delivery-line

R AEBEHRREIXE®R2K - T{EHE  assessments. During the Reporting Period, the Group conducted

HigAR  WIEBINRLEFBFLKAR  two cross-inspections, four team-based spot checks, and delivery

RITIEE TG - BE X E100% © 2024 project assessments as per delivery-line assessments requirements,

F - BRAUFEKEHERSREA - achieving a coverage rate of 100% in each case. In 2024, the results
of various assessments have been steadily improved.
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According to the assessment results, we have established multiple
guarantees for product quality and safety through measures such
as comprehensive analysis and optimization and adjustment to the
assessment system.

HEBUESEE

Quality Improvement Measures

SEoh s R RIERIFEFRARE F R TRE
A RRATIEEEAS HEEEAER
GEEIENABAENEE T2 H
REREZSS -EEEER  KRMTEH
AMIEEEABRARELEI  FI
TREBREHEEESE TRHRIMNER
A-EREMEBEEER: ZAMELZEIL
2 XHEX RERE BRIFEE
ERA HMAEEBEEASMAERT
BAABETHEI MEBAN £SEEE
MEIEFIHE15K -

In addition, Zhongliang Holdings continues to conduct regular
engineering training to raise the awareness of quality, safety and
environmental protection of engineering management personnel,
project management personnel and relevant personnel of cooperative
construction units. At the Group level, our online training for project
management personnel is conducted regularly, with topics focused
on project quality, safety and guaranteed delivery. At the regional and
project levels, we conduct offline training for project management
personnel and cooperative construction units based on construction
safety, the civilized operation, environmental protection, and the
quality of key processes. During the Reporting Period, a total of 15
engineering trainings were conducted from the Group level.
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Quality Projects

Housing is the greatest source of “security” in our life. The
construction of relocation housing is a matter of great interest to
the people, and it is the social responsibilities and mission of the
real estate enterprises to participate in the construction of the
government-subsidized housing projects. It is also an important
way for the real estate enterprises to consolidate high-quality brand
through high-quality relocation housing delivery. With a sense of
responsibility, Zhongliang Holdings has continued to participate in
relocation housing projects to meet the housing needs of the public
and to fulfill its commitment of “creating value for a better life” with
practical actions.

During the Reporting Period, the Group participated 1 relocation
housing project, located in Anhui, with a construction area of
approximately 12,000 square meters.

In 2024, Zhongliang Holdings won awards such as the first batch of
the Cangnan County Construction Engineering “Yucang Cup” and
the Wenzhou Ruian City Construction Engineering “Oujiang Cup” for
its high-quality delivery.

1

———

0245 EEBRTRENARIFEELCEERIRES T it
Zhongliang Holdings’ project
won the 2024 Guiyang City Safety and Civilized Construction Standardized
Management Exchange Activity Construction Site
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2.3 CUSTOMER TRUST

Adhering to the aspiration of “customer-oriented”, Zhongliang
Holdings is committed to improving the quality of service while
maintaining quality and quantity of deliveries, so as to provide
comprehensive, professional and excellent services to customers and
property owners. We are constantly updating our service standards
and levels based on our insights into the quality service needs of
our customers, so that we can provide high-end, caring and quality
services to satisfy the needs of our customers, which demonstrates
our commitment to the concept of “Better Life, Service with Heart”.

Customer Service

In order to standardise and unify customer service standards,
Zhongliang Holdings has strictly implemented customer service
management procedures such as the Guidelines for Presale
Customer Risk Checking, Guidelines for Customer Complaint
Handling and Operation Guidelines for Zhongliang Real Estate
Maintenance and Repair Practice, so as to continuously improve
the management level of its services and to bring better service
experience to its customers.
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EEER
Processing level

BHRAL—REF
BHI5RALEERF
General complaints overdue for more than 30 days
Important complaints overdue for more than 15 days
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B#&& BE-BEREERN
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Zhongliang Holdings is committed to better dealing with customers’
reasonable requests and improving the response and processing
efficiency of customer complaints. On the basis of the existing
supervision rules on customer complaints, we have further clarified
the supervisory departments responsible for processing different
levels of complaints to promote the closed-loop management of
customer complaints and effectively deal with customer complaints.
The details are set out below:

RESEA BHEM
Responsible person The supervisory department
HEBE BHATRAEA £EEF
HRRE/ARHE BREKEA BE
Contact person with customers: regional customer service principal the Group customer
Coordination/solution-making: regional executive vice president relations department
HEBE HEETRAEFEA ESEF
BARE/FRHUT: AEGREEEA BE
Contact person with customers: project customer service principal Regional customer
Coordination/solution-making: business line principal relations department

HEBE HBEER
HRRE/ BRHE: HBEHEAR
Contact person with customers: project customer service staff
Coordination/solution-making: business line staff

EAREERS

Customer Complaint Processing Mechanism

AR REEFBAGRKESARBANBEEYAR

B SEEFPBERMBEREZ BB ITER
BEEXBREEMEETREEREN -

RENEPHREFTRNEERE &RF
EFRBAREE "RERFELEE
(F=TTmIBMERBRERESD SR T
TERPANF =S HEEELNERET
THENRE BREEZKEFRARE
HIEFAMR  %ESIHETHEAIRA
FZTREBEMNER BMAEFNUK
BABRE YEEREEAER  E—%
MERBHERFERE -

Notes:

For Level A, the Group customer relations department sends monthly supervision orders
to regions in the form of internal contact sheets; and

For Level B, the Group customer relations department takes the lead in establishing
an overdue supervision work group, which sends the overdue list for supervision by
regional customer relations staff every week.

In order to enhance the efficiency of processing customers’
maintenance needs and improve customer service satisfaction,
Zhongliang Holdings compiled and implemented the Operating
Guidelines on Engaging Third Party Construction Units, which clearly
stipulates the engagement of third-party maintenance units during
the warranty period of the projects to ensure that the matters of
housing maintenance assignment are reasonable and the procedures
are in compliance. The Guidelines specify the conditions under which
third-party maintenance units can be engaged, the procedures
for engagement, and the process of contract compliance, and
are accompanied by corresponding model templates to further
standardise the management of maintenance services for the project.
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Zhongliang Holdings continuously conducted promotions through
a variety of occasions, such as construction sites of projects under
construction, sales sites and official channels of delivered small
districts, and set up promotional materials for customer reporting
channels in the main routes of customer action to enhance the
popularity of customer service platforms such as the “Hui Life”
WeChat official account and Enterprise WeChat to increase the
exposure and utilisation rate of the customer communication
channels, and to promote the timely feedback and processing of
customers’ requests. In 2024, we published a total of 11 articles
on our WeChat official account. These articles focused on delivery,
provided practical information, and conveyed Zhongliang Holdings’
profound understanding of “home” and its warm care. In addition,
several mainstream media outlets, including NetEase, Guandian,
and the Beijing News, widely spread positive information about
Zhongliang’s “guaranteed delivery of housing” initiative.

DUREERE (g

RRIZRNE
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TNER: RROER
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EEmH
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ROKER
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EFREREERYN

Promotional Materials of Customer Reporting Channels
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During the Reporting Period, Zhongliang Holdings received a total of 8,602
complaints, including 7,923 service complaints and 679 product
complaints, with a cumulative complaint closure rate of 97% and a
timely complaint closure rate of 72%.
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Privacy Protection

Zhongliang Holdings strictly abides by the Cybersecurity Law of the
People’s Republic of China, the General Data Protection Regulation
(GDPR), the Personal Information Protection Law of the People’s
Republic of China and other laws and regulations, and has formulated
and implemented the Customer Information Security Management
System, the Guidelines for Presale Customer Risk Checking Guide
and other internal management systems, which are applicable to
all personnel, suppliers, third parties and others involved in data
security and personal information compliance, to protect customers’
privacy in all aspects and to enhance the level of information security
protection.

We minimise the risk of customer privacy leakage through
management initiatives such as optimizing regulations on the use of
customer information, promoting the application of digital technology
for privacy protection, and enhancing the security of back-end
databases.

e HRBEFPEERE £A BRERRE FTHRARR URAHFFERNRERE BREFZPESREERE

FAANE B AL B

Regulating the collection, use, processing and access permissions of customer information and the
environment in which customer information is stored, to reduce the risk of illegal use and dissemination of

customer information

B 7 b 9T FE A
Digital Technology Applications

e FEERBARS T FHIZHFTHLIA KARAEFHERCENEEEEFRETHREE
MAFEENEEERNNABYEFAERERMN ReRFPFBELLZ2M
Developing digital tools such as digital key system and intelligent trolley, and adopting information processing
means through which keys and room numbers can be matched so that doors can be opened remotely by
physical means without collecting any of the users’ own data information to enhance users’ privacy security

BrERE

Back Office Protection

s BAYHERXMANBZERRERBHEBENT M  AREMHIINRAREMNEE I E
Constructing firewalls to protect database security and prevent external attacks and data leakage effectively

EFRARERKE

Measures for Customer Privacy Protection

2024%F  AEBEREHEMAGEEHE
FEANERREER -

In 2024, the Group had no major information security incidents such
as leakage of personal information.
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Contract File Management

e RBEKEHEEEmEEES
XigEH B T
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2.4 MARKETING

Zhongliang Holdings has always regarded its products and brand as
the core competitiveness of the company. While maintaining quality,
Zhongliang Holdings is committed to building a responsible and
committed brand image by actively adapting to changes in the market
environment, overcoming challenges and continuously optimising its
marketing and management strategies to stimulate market vitality,
and thereby enhancing the brand’s credibility and market recognition.

Compliance Marketing

In strict compliance with the Law of the People’s Republic of China
on the Protection of the Rights and Interests of Consumers, the
Advertising Law of the People’s Republic of China and other laws
and regulations, Zhongliang Holdings has implemented updates and
amendments on policies, such as Operating Guidelines on Down
Payment and Installment Policy, the Guidelines for Site Property
Fees Control, the Administrative Measures for Project Underwriting
Business, and the Administrative Measures for Project Group
Purchase Business. It has also optimised part of assessment systems
and management methods according to the actual situation of the
frontline business to ensure the compliance with the requirements
in respect of the sales management at sales sites and the business
management of project sales.

The Group has continued to implement each matter in respect
of the Management for Responsible Marketing through the
Marketing Management Centre. In 2024, we further optimised
the file management of marketing contracts and strengthened
the supervision of frontline marketing personnel to ensure timely
identification and rectification of risks, which ensured the compliance
and regularity of our marketing work.

TP REE REARAERGR) NERRAERA

Organize the files according to the “Marketing Commaodity Housing Sales Contract Directory List” on a one-file-
per-household basis, and compile the “Contract File Ledger” to efficiently conduct contract document searches

s REMARXESFEXRFFIERY—

WEFHEBABS T

CERTFE WAEXR BR ZETHRE KKRRE -

Archived contract documents must be cleaned up and verified quarterly or semi-annually, followed by a
thorough check upon sales is completed. Any instances of loss or damage must be investigated to determine
the cause, addressed promptly, and relevant personnel will be held accountable
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Enhance the frequency of daily inspection. The front office of marketing management centre business of
the Group permeates its management to lower levels and inspects key projects monthly while attaching
great importance to sales sites reception, marketing experience, sales policy and other work management.
Information is reported to the headquarter in a timely manner to ensure the Group’s directives are implemented,

and targets are achieved

RAERBERERES

Monthly Disclosure and Penalties for Non-compliance

e BBARZHKESSIVEBRERTRETRE HUEARRFMAHE
EMMINBERE REERAFHNERERE

LERF  BD
e eSS

B Bt

BEfTAWAT  EYWEE

Disclose business non-compliance through monthly meeting of marketing lines, carry out special investigations
for major non-compliance events, together with financial, audit and other departments, and circulate a notice of
criticism, implement in-kind penalties, post adjustment and other penalties according to the seriousness of the

non-compliance event

BETEHEETEER

Responsible Marketing Management Measures

RBRETRENG LY MEEKRN TR
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To avoid the adverse impact of inappropriate output on the brand,
the Group continues to implement the “16 Prohibitions”, “Ten
Major Marketing Red Lines”, “Ten Major Marketing Concerns” and
“Ten Prohibited Statements in Project Sales” and other marketing
compliance management requirements featured by prohibiting false
publicity, infringement of rights and noncompliant commitments,
as well as non-compliance with laws and regulations in respect
of marketing and publicity. Through the inclusion of compliance
publicity clauses in the supplier contracts, compliance management
of performance, and regular disclosure and penalties, the Group fully
continues the authenticity, legitimacy and accuracy of the publicity
content in order to effectively control risks under the premise of
ensuring marketing effect.
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In respect of result compliance, the Group has established the Sales
Contract Management Regulations, strictly prohibiting the recording
of contracts without actual payment receipts. A minimum down
payment ratio checkpoint has been implemented in the system,
together with independent verification of payments by the finance
department, to ensure that only transactions with genuine payments
are recorded. Additionally, entering contracts without formal
documentation is strictly prohibited. All parties are required to sign
and stamp the sales-purchase agreements, and contract documents
are required to undergo rigorous review. Furthermore, management
of housing return and exchange procedures has been strengthened.
Refunds are only processed after the return process is fully
completed and closed-loop verification is done. Pre-refunding prior to
formal returns is strictly forbidden. These measures comprehensively
enhance compliance level during sales and contracting and
strengthen risk control in sales and contracting.

At the same time, the Group has established a triple management
system of “prevention, supervision and warning”, to constantly
intensify the management of sales risk control and crack down on
marketing corruption. Through regular inspection, we strengthen
the control on the utilisation of marketing expenses, enhance the
inclusion of the non-standard business risk, and strongly monitor the
implementation of marketing policies, with such measures to achieve
clean marketing.
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HESEEAESE
g ZHGERAES
#oFREeES
EFARRREEE -
We have conducted
integrity publicity at
monthly executive
meeting, monthly
marketing line
meetings, special
training meetings, and
other meetings of the
Group.

J L _J

FrUEIRHERE  FEEB
FESARMNEREB FWES
HEE:

For non-standard sales policy, non-
standard business, key business
with capital transactions, the Group
has controlled them;

FEHRBOHETEEER
EEXRGKEAE BROHEEE
EIRZHBHE] THAETREE
BETESED  BERATING:
For channel distribution, the Group
has conducted special management,
implementated the whole chain of
risk control, required distributors to
sign the Integrity Agreement, and
jointed customer service on the
business of the voice callback, to
avoid the internal customers outside
the guide;

FEEE R X  WEE A
BT HEBEE

For the risky business, the Group
report to the auditing department to
conduct a special audit.

REEHEREHE
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i HREMNETR

Back End: Case Warning Organization

EEHAEGE LS
FHERFT - ML E S R 8
BEREMHHEEE  ER
—REHAE -

The audit department has
been invited to the monthly
marketing meeting to
publicise the recent high
incidence of marketing
corruption cases and warn
the frontline marketing staff.

Integrity Marketing Management Initiatives
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20244 - MR HBEBEETELHEMARE  In 2024, Zhongliang Holdings conducted specific audit based
TEHEEBEFTY TEHUHELEEERS  on responsible marketing, primarily focusing on compliant use of
HERREEARMERARBRBEIESER - marketing expenses and result compliance.

EHEBERGRER

Compliant Use of Marketing Expenses

EEHERAGRTE ER2EHECLHERNTAR RBRIBELENITHE HIAKTAKRESE
ERGH— UWRERGHEBOTEY  £8E BEEM EHER L BFAHBFAETHEAKE
B ETRERS

Regarding marketing expense compliance, a comprehensive audit of marketing expenditure execution records
is required to prevent unauthorized pre-approval expenditures. Offline records must be fully aligned with
the financial control system to ensure data integrity, accuracy, and authenticity. Building on this, the audit
department conducts cross-verification during regular compliance inspections

EEERAM

Result Compliance

EXBEER L AEERTIEFAGHEARNEREESRMETHS  MELH HAER10% - —&
BLRGHEEREERNEBRENT R ARBBEORERE  WHEBETAETRARE - 2HIE
HENEE BMREENEETY HEBREETER

In terms of result compliance, the Group conducts monthly random audits on the result compliance of
contracted properties for the current month, with a minimum sampling rate of 10%. Any violations of the Sales
Contract Management Regulations identified during these audits will result in strict disciplinary measures
against responsible parties, depending on the severity of the breach. This initiative aims to comprehensively
enhance the quality of contract execution, ensure the authenticity of sales records, and enforce a zero-
tolerance policy toward falsified sales data

BEEFEHERENT
Specific Audit Based on the Responsible Marketing

BREHN AEEEGFEREMAEME During the reporting period, the Group’s Audit and Supervision
SEEMSHeeRLREFE ARG XK  Department conducted compliance inspections and routine audits on
WO TEFTEEZ16HRE AR RAEESE  al functional departments at the headquarter of Real Estate Group
BIEE  EBEHREEAFNEHEEBE- and regional companies, covering 16 regional companies and their
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key projects and achievimg full audit coverage of regional entities.
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Il. Quality and Service

Brand promotion

While developing high-quality products, Zhongliang Holdings keeps
improving its brand value to enhance its brand influence. In terms of
brand promotion, focusing on consumer concerns such as delivery
and service capability, Zhongliang Holdings aims at providing “Beautiful
and Excellent (23 14f2)" service in the course of conducting
promotion work, so as to convey Zhongliang’s service concept to
consumers and boost market confidence.

FRERNEE!

PRERLERFTETEREARE

20 EWSAT
ZHONGLIANG DELIVER L
©+—H57 1

mEEE
Pictures of Brand Promotion
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For product promotion, the Group continues to implement node
marketing controls. Leveraging on new media channels such as live
broadcasting and short videos, we launched specialized marketing
campaigns through a combination of online and offine means, so
as to enhance the efficiency of marketing and the popularity of our
products. Focusing on special days such as the Spring Festival,
Opening Red, May Day, Dragon Boat Festival, National Day, and
9+10 bi-month campaigns, and combined with the Group’s strategic
and policy directions, we, acting in a unified manner, have developed
unified promotional images and marketing requirements to regulate
the offline promotions and implement marketing strategies at a faster
pace, with a view to enhancing the brand reputation and image with
good marketing quality and effects.

During the Reporting Period, the Group carried out approximately
4,800 marketing campaigns and nearly 10,000 live broadcasts for its
various programmes. In the current challenging market environment,
the Group paid close attention to policy changes and followed up
and adjusted its sales strategies in a timely manner. The Group also
strengthened intra-group co-operation and standardised its layout to
ensure that control requirements are implemented in each region. At
the same time, the Group made full use of the combination of online
channels and offline activities, with the help of new media marketing
such as live broadcasts and short videos, to enhance customers’
sense of engagement and effectively improve brand exposure
and marketing efficiency. Marketing expenses throughout the year
decreased by 56% year-on-year. Through the combined application
of the above strategies, the annual sales target was basically
achieved.

In respect of sales strategy, based on the four-principle of “all
projects, all processes, full structure and all means”, Zhongliang
Holdings has implemented classification management for its projects,
applying the sales strategy of “one tactic for each project” to flexibly
respond to changes in market demand. In addition, the Group keeps
a close eye on policy trends at all times, promptly adjusts its sales
strategies, formulates unified promotion plans, enhances brand
awareness through various channels. It also seizes key moments
and plans promotional activities to boost sales. At the same time,
we practically improve the quality of service by ensuring the smooth
delivery of our projects, improving the quality of our deliveries,
and strengthening our real-life demonstrations in order to increase
customer confidence. In 2024, Zhongliang Holdings realized an
annual contracted sales amount of approximately RMB15.7 billion.
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II. Quality and Service

In response to property owners’ concerns about the delivery of the
project, Zhongliang Holdings also takes active measures to enhance
customers’ confidence. Through site opening, site live broadcast,
videos on official account and offline communication, we regularly
demonstrate the progress of the project to property owners while
releasing the risks of the project in advance to lower the expectations
of property owners. By exposing and addressing problems at the
early stage, we strive to ensure the smooth and timely delivery of the
project at the later stage to enhance customer satisfaction.

In terms of official account and media terminal communication,
we focus on the publicity and promotion of “guaranteeing delivery,
customer service and project progress” to offer abundant and
valuable information to users through frequent and high quality post.
In 2024, through a series of positive press releases and innovation
in the industry through the communication form of “Keyword of
the Year”, more than 100 articles on WeChat official account were
issued, and the annual readership increased by 20% to 510,000
times, which communicated the Company’s core values to the
general public and effectively enhanced brand awareness.
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The ecological environment serves not only as the foundation for the
survival of all living things, but also the source of the development
of human society. Being committed to green and low-carbon
development, Zhongliang Holdings actively responds to climate
change and invests in the development of low-carbon industries. We
actively take actions such as rainwater reuse and material recycling
with reference to the environmental impact of green design, green
construction and green operation, with a view to minimizing the
impact of business development on the environment to share a
harmonious and green life.

3.1 ENVIRONMENTAL MANAGEMENT

Guided by the green development principle under the 14th Five-
Year Plan, Zhongliang Holdings regards environmental protection
as an important underpinning of sustainable development.
Therefore, it actively assumes environmental responsibilities by
solidly implementing energy saving, carbon reduction and efficiency
enhancement to incorporate green and low-carbon development
concept into its daily operations and management.

Zhongliang Holdings strictly complies with the Environmental
Protection Law of the People’s Republic of China, the Law of the
People’s Republic of China on Promoting Clean Production and
other laws and regulations in relation to environment. Furthermore,
we continue to develop and improve our environmental management
systems in terms of real estate development, property management
and business operations. During the Reporting Period, the Group was
not subject to major fines or penalties for violating local environmental
laws and regulations.

Aiming to further improve environmental management of Zhongliang
Holdings, we have set up environmental objectives covering four
dimensions, namely green building, environment assessment, carbon
emission management and environmental impact and established
an objective-oriented managing system to monitor whether such
objectives have been achieved.
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To comply with and obtain certification of domestic and
international green building standards for projects developed
by the Group, increase the proportion of new construction
projects with two-star or above green building certification
year by year and give priority to obtaining international green
building certification where possible. By 2024, the number of
projects designed by Zhongliang Holdings that have attained
1-star and 2-star in the national Evaluation Standard for Green
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lll. Green Development

Building was 40 and 9 respectively.
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To regularly evaluate and review the Group’s water and waste
performance and practices, and to promote continuous
improvement and optimization.

FREZERBREE R EE

Environmental Goals/Commitments of Zhongliang Holdings
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During the Reporting Period, the number of projects designed by
Zhongliang Holdings that have attained 1-star and 2-star in the
national Evaluation Standard for Green Building was 40 and 9
respectively.

Green Building

In strict compliance with the Assessment Standard for Green Building
GB/T 50378-2019, Standard for Water Saving Design in Civil
Building GB 50555, Indoor Air Quality Standard GB/T 18883 and
other relevant regulations, Zhongliang Holdings actively explores the
formulation and improvement of relevant standards and guidelines
for internal green buildings and steadily promotes the construction
of green buildings to enhance the certification rate of green building
label.
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BEEERST
Green Building Design

As of the end of Reporting Period, Zhongliang Holdings has
developed a total of more than 350 green buildings projects (including
those which have obtained green building certification or rating), with
a total accumulated green building gross floor area of more than 50
million square meters.

Green Finance

Against the backdrop of “carbon neutrality and carbon peaking”,
green finance will facilitate the rapid expansion of the green real estate
market, and the development of green and low-carbon buildings is
expected to accelerate in the future. In this trend, the companies
with good ESG performance will have a greater advantage in green
finance.

Adhering to the advanced concept of green development, Zhongliang
Holdings strives to promote the construction of green property brand
and establishes its core competitiveness with good ESG performance
indicators. Zhongliang Holdings has received professional advice
from Sustainalytics, a well-known ESG rating agency, regarding the
Sustainable Financing Framework of Zhongliang Holdings Group
based on the Green Bond Principles 2018 and the Green Loan
Principles 2020.
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lil. Green Development

In light of our business and development, we continuously optimize
our management around quality, green, cultural and social
responsibility. Zhongliang Holdings actively communicates with
stakeholders and continues to improve corporate governance, with
the aim of achieving a harmonious development of economy, society
and environment. In the future, Zhongliang Holdings will continue
to satisfy the ESG requirements of various stakeholders in the
Company’s investment projects, promote the healthy development
of land, prevent ecological damage, and make plans for green bonds
in light of market conditions, economic conditions and the Group’s
financing needs.

3.2 RESPONSE TO CLIMATE CHANGE

In recent years, climate change has become one of the major global
challenges of mankind as greenhouse gas (GHG) emissions continue
to grow. Zhongliang Holdings pays close attention to the trend of
global GHG emissions, actively identifies the risks and opportunities
arising from climate change and carries out effective emission
reduction actions, so as to help the country achieve the dual-carbon
goal.

Governance Strategies

Zhongliang Holdings has established a sound climate change
risk management system. The Board is responsible for auditing
the relevant risks and significance of climate change, overseeing
and reviewing the progress of climate change related policies,
management, performance and related targets. The ESG working
group is responsible for collecting and collating climate change risk
related information, identifying potential risks, formulating relevant
action plans and comprehensively promoting the implementation of
the Group’s climate strategies and climate risk management tasks.

Risk Identification

During the Reporting Period, with reference to the disclosure
methods and recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD) and the climate change risk issues
concerned regulators, capital market rating agencies and international
reporting standards bodies, we identified climate change risks and
opportunities for Zhongliang Holdings. We also continue to explore
and implement low-carbon emission reduction action plans and
assume corporate citizenship in the global climate change.

51



FREREESRAR 2024FBI1HE

iREdE

lll. Green Development

= B 38 5 R B F 2B B B #
Risk category Risk sub-category Risk name
ERAR =M E R LK
Physical risks  Acute risk Floods
SRR w2
Acute risk Drought
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CHER

B 4

Risk description

HEOK 13 i B /S5 S s 1R 16
HHREIREL /THER
BHRA LA B RREEA
B K + b AR R B B X B
2 OBREEKRAEN #1E
AR EF

Extreme climate conditions (i.e.,
floods, heavy rains, etc.) caused
project suspension/delays,
resulting in increased costs;
extreme weather may also cause
damage to land and other related
assets, resulting in higher asset
costs and maintenance costs.

HEAAEGEKMHKERR
BHAKEBEREM EEKE
TRELET R - AN o

Droughts may cause water
shortages, resulting in higher
water bills, or even insufficient
water supplies, increasing costs.

BERBRERE

Mitigation and adaptation measures

EmERERN NEHBREEME
YRR E M

Routine monitoring to track change in rainfall
and respond to extreme weather events

HEZABER RO ZEEBMmAIE R
RIESMHNTE  RAKREBEEED
HHRRIEREEYNE FEEEN

At the architectural design stage, we fully
take into account the impact of extreme
weather on the Company’s operation, and
avoid the construction of projects in relevant
regions in advance or improve the building’s
ability to withstand extreme weather events

HIEBBmAR(MEE - HKE) EBSTE
R BEAREZER ReLXE2ER
BB R

Formulate emergency plans for extreme
weather (i.e., typhoons, floods, etc.), and
actively conduct emergency drills to improve
safety and emergency response capabilities

HETZ2REXRES REHAGRAR -
BRERRNTZEREZRE

Carry out safety hazards screening to
eliminate risks in a timely manner and
minimize the impact of severe weather

BILKERD BEE  KRIBHEKEA -
RERRLERE HEBK BE@WE5%-
SRR P % TAERIK & IR E A

Enhance water reuse initiatives by reusing
rainwater for concrete maintenance, road
washing, vehicle washing, toilet flushing, etc.

HIEREARAEHRERRE NG
I E

Formulate emergency plans in response to
impacts of emergency weather events on
construction
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SRR 13 28
Acute risk Extreme heat
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Chronic risk Sea level rise
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Risk description
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Extreme heat usually refers to
a period of high temperature
and humidity lasting at least
two to three days, typically with
temperature exceeding 35 °C.
Extreme weather events could
impact workforce safety and
affect work force management
and planning.

BTAEABBECERDE
B EF BN E D BT
EEAMEEEBEERER
REERK - BEERE - LIEMN
R

Sea level rise threatens some
places of our operation and
the coastal provinces in China,
potentially causing damage to
buildings and infrastructure,
asset impairment and higher
maintenance costs.
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BERBRERE

Mitigation and adaptation measures

MIEETHBEL M #ERE
Strengthen occupational safety and security
measures for staff

HRAR—REIRAEHEMETER
KB R RE

Carry out summer cooling and condolence
activities for the Company’s front-line
employees and cooperative suppliers

FRES AL S TESCHE &
REE - B HE

Evaluate the sea level change data,
meteorological data and geological data
around the operation site

FEERER BUERBAABINS

ERE BRERERERNEHLE
E&

Before a project commences, this risk

should be included as an important factor in

site selection, and construction in low-lying

or coastal regions should be avoided

HREKEKWIER  RAIMNABEE -
FEHETKEMMER  BRSEHETE
2(LER

For completed projects, the Company
strengthens management and conducts
regular inspections and maintenance to
monitor local sea level changes

Climate Change Physical Risks and Countermeasures
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TRERHEEZBNHOREERRAR
RERTHENERUEEEZE - R
AR BRAFHHRR > B RE M,
(AR EREEERLERRHET
ERBI)FHEEMN BREBHERS
ARRBRETZE2REMER - BR
B2 [ 2= 4K ©

o024 BT RUBHHRANURFZENR
E RAFESRANKE  25EHE
BERN AATEELABRATRE
K& - ZMWEFEEBEHFELHER
Z2RB ERERGI LKA RNE
B EMBELSRARREBEENFERE
RAKR E - 2024 8 A Fe 2 3} 2R B 55
EEFEABABIBIREARZEAX
e BEEHERILE BEXE H
BRE NEEZE AEABRKEZIER
BRFY - A RE R KER AT MR B M ER T
F ETHERERSE BikBERE
FOHRFERERAERN  BERMERER
BMPEREBHTE -
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Zhongliang Holdings has taken corresponding measures to reduce
the impact of identified climate physical risks. For extreme weather
such as flood and typhoon, we have timely issued the Notice on
Strengthening the Prevention of Natural Disaster Risks for Projects
under Construction and other relevant notices, requiring safety
inspection and prevention carried out for projects before severe
weather to ensure that risks are minimized.

In 2024, in order to cope with the challenges of holidays and severe
weather such as rain, snow and typhoon, the Group as a whole
solemnly issued a document to emphasize that all projects must
strictly implement safety overhaul. Our goal is thorough identification
and elimination of safety hazards to ensure that risks are controlled
in a timely and effective manner, thereby minimizing the impact of
severe weather on projects. When Typhoon Shanshan came in
August 2024, the responsible personnel for each region carried out
safety overhaul for the construction site, with focus on construction
safety, electricity safety, flood safety, and typhoon resistance safety.
The responsible personnel required each project department to
conduct inspection and preparation work before typhoon, line
inspection for construction electricity and drainage channel checking,
etc. For the potential safety hazards, the project department was
required to complete the rectification on the same day.
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= B 38 5
Risk category

HUER
Transition risks

B B ¥ Bl
Risk sub-category

&R EER
ER

Policies, laws and
regulations

WK ERER
ER

Policies, laws and
regulations

EREE

Risk name

REEmMR
) Z SR
EE
Requirements
and regulations
for existing
products and
services

ACBER 2 3]
HEEB
Strengthened
reporting
obligations of
emissions

B 4

Risk description

B R At 2 Y A8 B B AS E
PREBRESHEMNELS
EMBEOERNEE &
PRARRKRRBEAHHERE
ERER B ERE M
EHIRRER  BHEREE
HiRE HRER -

Relevant national and regional
policies will impose stricter
requirements and regulations
on the operations of Zhongliang
Holdings in various regions.
Zhongliang will be subject to
compliance risks when failing to
timely disclose corresponding
environmental information
in accordance with relevant
laws, regulations and policies
introduced.

BEERBER MR HEER
EHATERER BRI
8 R PR HE BRI 1R
ETESMNER - AR BE
EBR P P HESGHR &
RELE WREREBHMR -
R D BE B e 5 B N E IR
ST ENRERETESN
B o

The improvement and
implementation of regulatory
measures such as carbon
emissions and carbon trading
have brought higher domestic
and international requirements
for Zhongliang Holdings’
emissions reporting. Meanwhile,
with the introduction of the
HKEX’s new ESG reporting
requirements, there are more
stringent requirements for
reporting on greenhouse gas
emissions, measures to reduce
emissions and the environmental
impact of operations.

= BBaHE

lil. Green Development

BERBRERE

Mitigation and adaptation measures

ZEHBNELRR BRELAM
Comprehensively identify operational risks
and ensure operational compliance

BEMAEERRER NREXEE
BPIARFE D EH BB

Actively study relevant policies and
regulations, strengthen communication
with various regulatory authorities and
stakeholders

D0 53R HE ME (AR 95 Y BEBK - K AT A A B
R #) ¥ B

Accelerating the low carbon transition to a
new sustainable development

PRIZFRMBERFEHBENER  Siat
HEREODE THURELEESREH
B MEBMERETIE UERRERKE
EI87

Zhongliang Holdings strengthens the
management on environmental data,
statistics collection scope, collects and
reviews environmental data regularly to
perform proper carbon verification and
discloses the data as required

TREREKBERBR AT
WEZEMEERERTE - ARELE
Zhongliang Holdings adjusts its operating
plan in accordance with the actual situation,
taking into account the emission targets and
energy use plans
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Risk category Risk sub-category
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= B F S8 Bl

B i LB

Technology risks

35 @ k2
Market risks

5 HERE

EEREE

Risk name

1K B B AR A 1l
A ) Bl iy
EH

The upfront
expense of
the transition
to low carbon
technologies

EFRGEE
The change
of customer’s
preference

B 4

Risk description

BRTERSEER AT
BE FE B A7 £ K Bk Bl E Sk
AR S8 THEDSH&
BEEERINLHIER B
EEABE BERRREE
WIE - AR B R SRR
HEREEEESRRR
M&#M% ﬁ@&mﬁ
& At ﬁ%mﬁ%%
%$°
China continues to impose
higher green and low-carbon
technology requirements of
low energy consumption and
nearly zero energy consumption.
At the same time, various
provinces and cities have issued
the proportion requirements
for green building certification,
and the trend is on the rise.
If Zhongliang fails to timely
research and apply new green
building technologies, the Group
will face compliance risks,
as well as an increase in the
additional construction costs for
green technology R&D, design
and development.

%%ZA“%Q RiOH B
ﬁﬂm%“ ¢%&h$
ﬁﬂhﬁié@%@%¢
mﬁwm-%g%%ﬁ@ﬁ
REY T RHEBEE®MRR
BEB K EREERAN
TR -
With the change of the public’s
preference for low-carbon
consumption, if Zhongliang
Holdings fails to effectively
reduce carbon emissions during
the process of production and
operation, it will directly suffer
from the reduction of customers’
demand for related products
and services of Zhongliang,
resulting in the decline of
operating income.

BERBRERE

Mitigation and adaptation measures

MR BIFTRRB A BEFER -
BRERMREAR
Accelerate the R&D and application
of innovative environmental protection
technologies and reduce the procurement cost
of green building technologies

BUKECRERMOBBES  EELE
BENBRMOBZER WHEERAZE
CRORBEALRBELN

Establish an incentive mechanism for green
building technology, promote the wide
application of new green building technologies,
and actively improve the certification level and
coverage ratio of green building identification

MEREPUARKREESERNHE BB BE
BRERRR  SERFENEELR
Strengthen communication with customers,
investors and other stakeholders, and actively
show the corporate image of low-carbon,
environmental protection, energy conservation
and emission reduction

SERIV2RERNERERENKRE
EH

Continuously pay attention to and participate
in government support projects for green
buildings

FEBSRERFREMAERRT RFE
KB

Continuously incorporate the concept of energy
saving and emission reduction into the process
of product design and R&D

EANEHEEMHRRERRTEACE
mAERETHEENERENEX

The selected decorative materials comply with
the requirements of the current national green
product evaluation standards on the limits of
harmful substances
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Risk category Risk sub-category Risk name
% & B R BB AR
Market risks R

Rise in cost of
raw materials

BERR HHEHEE
REE A =@
Increasing
concern of
stakeholders
on the negative
feedback

Reputation risks

B 4

Risk description

¥RBEZERARREME
BHEMBER LR KB
BRAIE N o

The industry’s growing adoption
of eco-friendly materials has
resulted in higher prices for raw
materials and an increase in
procurement costs.

aNu.
7]
)

E29

ERBERNMBEETR
MR EEME P A8
BRMANOBRFHF B
PIE M AR A ©
Inadequate environmental
performance and disclosure may
lead investors and customers to
choose our competitors, thereby
reducing our revenues.

g
E24

R %2 {0 B 2 | by B2 R 4 4 e

= BBaHE
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BERBRERE

Mitigation and adaptation measures

FRAZTbRERE BREBETHEERS
B SEITER R ERE

Adopt diversified procurement strategy, and
continuously build sustainable procurement by
actively expanding its supplier base

DMERMBERZE LB BBEMES
RmKREIRES - o5& A E IR R0 Hl
Analyse trends in raw material prices and
strengthen the cost management and control
through communication with suppliers and
resource consolidation

BYRHABENHBEAR  HA5k  ESG
RARFNEEAZLRASIERER
Establish long-term and stable supply
chain relationships, and develop long-term
cooperative relationships with reliable suppliers
with good ESG performance

FEMAEERSERNKEEKT  B&
RFFESGHERE T R 45

Continuously improve the disclosure level of
the Group’s environmental performance, and
actively enhance ESG-related rating results

BRAROAR BLoELSEEHIN
BRERE

Optimize external CSR communication
channels while ensuring compliance

BFEMIV2ERAESHERMLRS
BRAMBAGERRES RATERFED
Continuously pay attention to and participate in
well-recognized or applicable international and
domestic eco-friendly activities to enhance the
competitiveness in the industry

Climate Change Transition Risks and Countermeasures

HEEFHMNNEBRRAR  BRMAKERE
BERBEIE T E - 5% M R
HE RV EEBENRERBHER R

R SRR 'R

As for the identified transition risks, we actively promote energy
conservation and emission reduction projects from the perspective of
energy and greenhouse gas management, to reduce greenhouse gas
emissions during the process of production, and contribute to the

mitigation of climate change.
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RERERE

PREBRBEET(PEARKMER
BREER) (FPEARKXKMBERREZE
FHER) (R E AR KB E 4 8L R 0E)
EZHARERMER  XHRHERKER
ER UWEFSZEERELEANETE
ER-

BPERRFEIABEAMBELAEIN
ZLES EERELTEESMAEL
EgediT @ERmRFARNAERA
B -

Energy management

Zhongliang Holdings always abides by the requirements of various
laws and regulations, including the Environmental Protection Law of
the People’s Republic of China, the Law of the People’s Republic
of China on Environmental Impact of Assessment and the Energy
Conservation Law of the People’s Republic of China, to support the
development of low-carbon energy and promote the comprehensive
realization of green and low-carbon operation mode.

We have always adhered to the core concept of “Human and Nature
Coexist Harmoniously”, advocating efficient consumption of energy
and eco-friendly travel in our daily operations to foster a low-carbon
and environmentally friendly green office atmosphere.

e REBISEFEAMEAGER THKRERAERE
Remind employees to reasonably use electrical equipment such as computers and
printers and power off after use

_ e RUAMEZEBHE19B00WENHE REZEESSMKBERRARE
= XA R HEAB AL FOR B M0 18R
Eﬁ'c'enf The Office of the President practice the daily duty mechanism to check the lighting
consumption status of each floor to eliminate energy wastage until 19:30
of energy
e HEIBEVEZERAEFFRRE BEZHARESTHBMBAEZENE L
Separate office air conditioning shall be powered off during the central air
conditioning of the property operating on the business day
e (HEEBWHREHRBERILRIIIELELE
Revised the Management Methods for Business Trips to standardize travel
management practices and avoid unnecessary business trips
BeHT e BIEABERRER ONMABELITHRE ETELERE
Eco-friendly Strengthen the management of energy consumption of official vehicles, analyse the
travel fuel consumption of official vehicle trips to optimize their management

e HEHEIHEREEAHATAEIA RERRHH
Encourage staff to use public transport where possible for business trips to
promote environmental protection and energy saving

e NgiE

Initiatives for Green Offices
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lll. Green Development

As the construction of Zhongliang Holdings’ projects are outsourced,
the carbon emissions of the construction are not counted as part of
the Group’s scope. However, we explicitly requested the construction
unit to adopt effective measures in terms of energy saving and
construction efficiency enhancement when tendering for the projects,
and requested it to provide corresponding solutions in the tender
documents. During the Reporting Period, many of the Group's
projects were at a critical stage of delivery to ensure that each project
is capable of achieving early delivery planning, flexible interwoven
construction, and scientifically optimized rush work strategies. During
the construction, we strictly control the planning, plan formulation,
site inspection and acceptance, process monitoring, personnel
management, risk control and closed-loop rectification based
on the principles of energy saving, cost reduction and efficiency
enhancement. Taking the control of construction machinery and
equipment as an example:

o M TARFE BRI EN BAEMESREEGETEEMAE LR  REZAMEF B
ITHBMBEENE  [ERITIVENBEINSHRE -
Properly prepare the project planning to ensure that construction machinery and working materials are
available to the construction site in accordance with the construction schedule, so as to maximise the

i T Al
Pre-construction

o R BRHMEHE THEE MR E T EGHE

utilisation of construction machinery and working materials and minimise unnecessary downtime and
working hour wastage.

BRETEMREEBMAREHER BRESKHD

X St E R TRMEAMF FERBLIMGHA  EHBEABESE FRZFRA

B/ °

Track the construction progress and follow-up work plan in a timely manner, and urge the construction

HEIBREH

unit to communicate with suppliers of materials and equipment in a timely manner to ensure timely

construction. In respect of major construction machinery, procedures are prepared in advance for
reporting and obtaining permits, and commence the process as soon as the relevant personnel are

Under construction

available.

o ERLTHMMMAESRS RAZNT—EEAREL  £HIER RSk IR REEERE

1K 38 T A 2K o

Arrange the relevant personnel shift to the next project as soon as possible upon completion, so that
resources can be saved and construction efficiency can be improved while reducing construction

HEITE®R

Post-construction

costs.

e TR EEE

Control of construction machinery and equipment
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B E RSB R BERUE B WAEE IRREgE
Project
GHG emissions and energy consumption Unit Office operation  construction™°"
ERRRHEE
Direct energy consumption
RAL AR R B — 453.80
Liquefied petroleum gas (LPG) tonnes
i 7+ 15,500.00 75,127.46
Petrol litres
BEEREEE
Indirect energy consumption
HNEBE N JK FL B 1,012.50 6,626.25
Purchased electricity MWh
FA R EE e Ik FL B 1,162.72 7,359.49
Comprehenswe energy consumption "°? MWh
BEREHERME
GHG emissions ™*?
CEHEARERBIHNE —SimES 41.21 1,568.90
tonnes of CO,
Scope 1: Direct GHG emissions equivalent
HE2: MEAEREERENY R HEE 569.95 4,155.69

(note 4)

Scope 2: Indirect GHG emissions

tonnes of CO,
equivalent

Fff 5 —

PRERIBESBEFTERRERERAE
ML ETERBEARNEMIEONER
2024 FHREREEBEADBDERER

B Hl - B E 1 LR H FE 2 40 ¥ 2023F K1
T o
HABRKREREEHNERREFMrER
EFiEmEENSEECTARREABR)H
B8R B IKFLES o
BERBEREELRBE)ATH BATHE
B EE -

HE— AAKERAREFNEL(EE K
BEMOREERE) TEANBREREHER -
HE - HAEERESHARBENSESHE
AEBRRMELNBEREHR-
FRETHREFREAREMBEALLRES
(ZZE=—=—F) R B E20283F 0] HEHERR
Lo HBEDREBEIRRBREIEZRE E
SlIFT & -

=

ff 5=

B 2 P9 -
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Note 1

Note 2:

Note 3:

Note 4:

The major energy consumption of Zhongliang Holdings’ construction projects
is mainly due to the use of large machinery and equipment in the early stage of
construction. In 2024, most of Zhongliang Holdings’ construction projects are in
the mid-to-late stage of construction, so the energy consumption of electricity
and other energy sources has decreased significantly as compared with 2023.
Conversion factor used for converting data collected (diesel and liquefied
petroleum gas) to kWh unit is sourced from the Energy Statistics Manual from
the International Energy Agency.

GHG emissions (direct and indirect) includes two independent scopes:

Scope 1:The direct emission from the business operations owned or controlled by
the Group, including the emission from the Group’s vehicle fleet.

Scope 2. The GHG emissions from the electricity consumption purchased by the
Group from power companies during its operation

Emission factor is sourced from the Ministry of Ecology and Environment of the

People’s Republic of China (2022) and HK Electric Sustainability Report 2023.

The figures are calculated in accordance with the “Reporting Guidance on

Environmental KPIs”.
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BEFRBRAABRERBIER Fr_AtixE=E, 2586  39.26  20.36
(HREE) FEHAK(HAERE)

GHG emissions/m? under office area kilograms CO,

(office operation) equivalent/m’

(office area)

BERAPLAEBRAERERES TRE FHXK 4718 7230 3873
(BEMREE) (BAEE)

Comprehensive energy consumption/m’ under office area KWh/m?

(including office operation) (office area)

BYIAERERBERBYMN FTr-_AtRES 1.94 0.80 0.36
(EMRELERTIEER) FHK(ERER)
GHG emissions/m” under construction kilograms CO,
(including office operation and project construction) equivalent/m® under

construction
BERARECEMBEREARREREE TREFH5K 3.63 1.66 0.47
(EMRELERTIERER (EEmE)
Comprehensive energy consumption/m” under construction KWh/m? under
(including office operation and project construction) construction
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PRIEBET(PEARKMBRF(RE
EY AP EARKAMBERRZ EFEE)
R AR KRB KT RETEE) FE
BRER BEGERRE WIBKERS
A AR D05 R R o AP IR AR
BeSMABRELEETBIET KF
FI7K @ A A fo 2 1805 e 4% ol £ 1l - 1
REELEERER -

KERER

RREBRIEKERER  HHTRIE
BUEKNKERRE  fIEEEN
KEREEE - ME AR HAKIRT
RBERE BRERVNGMKEE=EXE
TR - 2EIEFKERERRE -/
PKERRE  RBITAKRE - NREED
AKEBXRBMHREKMEAKEAH - &
WESKEUKR - EHA > REEEZK
i IR 73 T 3 A 3B B A AT IR 2 o

3.3 GREEN OPERATIONS

Abiding by the Environmental Protection Law of the People’s Republic
of China, the Environmental Impact Assessment Law of the People’s
Republic of China, the Water Pollution Prevention and Control Law
of the People’s Republic of China and other laws and regulations,
Zhongliang Holdings upholds green development and focuses on the
efficient utilisation of water resources and the reduction of pollutant
emissions. We incorporate environmental protection concepts into
our daily operations and construction processes, adopting rainwater
reuse and a variety of pollution control technologies to promote the
construction of green operations and management.

Water resources management

Zhongliang Holdings attaches importance to the management of
water resources and has formulated corresponding water resources
management measures to address the wastage of water resources
caused by different types of projects. During the Reporting Period, we
adopted a three-pronged strategy (i.e. source management, resource
recycling and promotion of water saving) to comprehensively enhance
the efficiency of water resources utilisation, reduce wastage of water
resources and improve the effectiveness of water use. The Group’s water
mainly comes from municipal water supply and rainwater reuse, and
does not involve sourcing water. During the Reporting Period, the Group
did not encounter any difficulties in sourcing water that is fit for purpose.

. ALK EIRE TR - BRI T 1F 348 R 1R K

Strengthen water management to ensure water is switched off at the end of the work

REERE .
Water
management
at source

ERAEINPEKRBFERET 2R RIA ENEKEERE - BHAOKERER
Use water-saving sanitary appliances that meet the China Water Efficiency Level 2 or above to
reduce water resource usage

. BELERER R 2R EEHNNORE

Installation of alarms to prevent water waste due to equipment failure

. LR E KK

BRER
Resource
recycling

ERE - BAKEZEEERRKNBEERK SREZANER T E# -
HEBER  BEWBEAS  BRAKERDAX

Install rainwater collection devices to collect rainwater from building roofs and roads. The rainwater
after treatment will be used for concrete maintenance, road flushing, vehicle cleaning to improve

the reuse of water resources

HKEE
Water .
conservation
promotion

62

ERDRERMEKETEEERH  RITE THKER

Post water-saving reminders in the office to enhance employees’ awareness of water conservation

BKEREE

Water Conservation Management Initiatives
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KEFRHEFEE

Water consumption
KEREFEEE
Total water consumption
WMANES

Office operation
TRER

Project construction

KEFRHEESRE (BERQIEE)
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Water consumption intensity (including office

operation)
BYAIABRERKERERE
Water consumption/m? of office area

KEFRHAESRE (BERLIBENIRER

Water consumption intensity (including office

operation and project construction)
BYARERZEBKEREREE
Water consumption/m’ under construction

BRER

PREBCE AP AR M B E 88 Y
BRRERRE) (PEARLMEK
BRBE) (P EARKMBE KRR
RPIBE)FERER R T —RINE
B BRNERE SENREASEE
BEBIETELNREK BR BEYHN
BALER BOIRNBPD=ZBEHNEE - [
B R ESHEERREERIMEBE -

EREKEETE RMAREEEB MEM
BT 69 3R OROE AR+ Be B 3 3205 7K B DRRT
AE BREILSKNEEAHREE - &
BETH BRMARETHHAAAERE
FoOBBZREEMMHLET REBRESR
EKETROBE o b SN R AER - R
8 AEISKETRERIE - Am R
REK »

B 2024
Unit
7} 1,027,612.03
tonnes
7 12,000.00
tonnes
7 1,015,612.03
tonnes
By 2022 2023 2024
Unit
Wi,/ FHKRAEE) 0.36 0.70 0.40
tonnes/m” (office area)
B 2022 2023 2024
Unit
W,/ oK (TEZEE) 017 0.10 0.06
tonnes/m?
(areas under
construction)

Compliant Emission

In compliance with laws and regulations such as the Law of the
People’s Republic of China on the Prevention and Control of
Environmental Pollution by Solid Waste, the Law of the People’s
Republic of China on the Prevention and Control of Water Pollution
and the Law of the People’s Republic of China on the Prevention and
Control of Atmospheric Pollution, Zhongliang Holdings has taken a
series of strict and efficient measures to continuously strengthen the
refined management on waste water, waste gas and waste generated
from operation, and was committed to reducing the discharge of
waste water, waste gas and wastes, while actively promoting the
Group towards to green development.

In terms of waste water, we have applied for waste water discharge
permits in accordance with the environmental regulations of the local
government where the project is located, ensuring the legal and
compliant disposal of waste water. At the construction site, enclosed
car washing facilities and other facilities are set to effectively prevent
splashing of sewage. In addition, in the temporary living area, we
also carry out advanced treatment of domestic sewage to meet
environmental protection requirements.
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EEREETHE RMETT IEHK
bl A2 E A SR B A B
e StEFEEERBROE IS - M
EROR M 1T BE DR - 30 B R B oA B T R BA
R BYHERERSE -

EEZEYERETE ASEIKRKEERER
BRRER BR2ENFMEFZRD
BREE R RE -HRNEE BHER
REREMIHAEXRE = TEERE -
R ANDETEIMHOBERNE 1
REB LR BERMESE

In terms of waste gas, we have implemented an irregular inspection
system to comprehensively evaluate the emission of projects. We will
resolutely carry out rectification measures for construction sites with
potential risks to ensure that the rectification measures are in place to
effectively eliminate hidden dangers.

For waste management, the Group adheres to the requirement of
relevant policies to classify and transport construction waste and
household waste for unified treatment. Hazardous waste such as
lamps and batteries will be delivered by the Group to or collected by
professional third parties. In addition, the Group vigorously promotes
cyclic utilization of construction materials to reduce the generation of
waste from the source.

EIMENERFB

Recycling Measures of Construction Materials
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In addition, by recognizing the importance of civilized construction,
Zhongliang Holdings takes active measures to manage noise, dust,
soil and water pollution during the construction process, for the
purpose of minimizing the impact on the surrounding environment
and community residents.

CR-2:0

Noise Control

EE M TRERSERSA

Daytime construction shall keep the decibels within the required band
REEIAFEBZEEL]

Night construction must be approved before implementation

B TS MEHFERE  BRRIIINRBREZE

The construction site shall be well closed to effectively reduce the impact on the
outside environment

REEEDEERERE
Launching smart dust control facilities

EEE B EREWE T AE % WA HEES
Fugitive Dust Strictly requiring vehicles to be washed before leaving sites to reduce fugitive dust
Control N S o =
BRETSR BE O RHEANER LK YREABRSE
Strictly prohibiting the vehicles that attached with mud or the overloaded or unsealed
vehicles being driven on the road, and personnel should be set up for inspection
FRARREEEMERBREIRTWERE - U 1E)H - EHaE RS2
EES
- . To prevent pollution caused by leakage of petrol and diesel, anti-leak bedding and
* i 7R collection devices shall be installed in key areas
Soil and Water i o s e
Pollution B TSk L IERETERER - BRELEFDTHE KL RFERK
E/ ;

Control TR L ) . . .
Regular monitoring of the soil and water conditions at the construction site to
ensure that construction activities do not have adverse effects on the local soil and
water environment
BErfE TIEMESLAERER

N Implementing control measures for powder dust pollution from paving work
Powder Dust OHEBLARART EEENELANEST BRESHHBIN 0@
Control REH5R

Cutting tiles must be in accordance with regulations and carried out in designated
areas. Random outdoor cutting is strictly prohibited to avoid environmental pollution

RE - -BE- kISR BDEEEER

Measures to Manage Noise, Fugitive Dust, Soil and Water Pollution and Powder Dust
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IRER

Project construction

BT &4 7 3% WA 2,722.27
Kitchen waste tonnes

+ 7 REH# SR 84,413.70
Earthwork waste m’

HippEgy e WA 12,473.18
Other building waste " tonnes

y# Y E 'ﬁ‘ (M=)

Office Operation "°?

WRAEEY g 10.24
Office waste tonnes

A [2] g g M W 10.00
Recyclables "*? tonnes

H b g ] 0.24
Other wastes "** tonnes

WAEE

Office Operation

R ES i _
Used toner cartridge and drum cartridge tonnes

W & 100
Waste batteries pieces

BERKENE BT G 70
Used fluorescent lamps or power-saving fluorescent lamps pieces

MRS o4 TR R EMBEYBIELMAEEY " Other waste generated from project construction in 2024 includes other

REZBEREENRRE - waste and total amount of construction waste generated from projects under
construction.

WESS 0024 A AEREL WARERL % Non-hazardous waste generated by office operations in 2024 is significantly
ERE - NABEELENEZEEYR2023 reduced compared to 2023 due to optimisation of office space, reduction of
FHERBRD ° office floors, etc.

HES S MNESEENTERYARESK - "% Recyclables generated from office operation represented logistic package

materials.

MENC HEmBEEYEEAR/ BHBREFIARAEE % Other wastes included kitchen waste and other un-recycled wastes.
Y I A B E i R ) -
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lll. Green Development

BYARBRELREEEDARE Fr/FHK 4.01 0.74 0.34
Intensity of non-hazardous waste/m? kg/m®
in office operation

IRER
Project construction
REKHE B E i 2,617,872 1,594,712 812,490
The total amount of sewage emission tonnes
BERKREREEREKBERES WK (EZEE) 0.14 0.08 0.05
The total amount of sewage emission/m? tonnes/m”

under construction (areas under construction)
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With the talent development philosophy of “people first, then
strategies”, Zhongliang Holdings continues to improve the employee
recruitment and employment management system, always
pays attention to protecting the legitimate rights and interests
of employees, builds a diversified employee training system and
broadens the development channels of employees, so as to provide
abundant opportunities for talents to grow. In the meantime, the
Group cares about the mental and physical health of each employee
and actively improves the level of occupational safety management,
thereby providing a healthy and safe working environment for
employees.

4.1 TALENT PROTECTION

By strictly complying with the Labor Law of the People’s Republic
of China, the Labor Contract Law of the People’s Republic of China
and the Regulations on Prohibition of Child Labor and other relevant
laws and regulations, Zhongliang Holdings actively implements the
principles of fair, just and open recruitment, continuously improves
internal management systems such as the Recruitment Management
Principles, and protects the legitimate rights and interests of
employees in all aspects. Zhongliang Holdings strictly prohibits
employment of child labor and forced labor, and promises not to
discriminate against factors such as race, religion, gender, etc., so as
to create a diverse and inclusive workplace as well as an equal and
inclusive working atmosphere for employees.

We strictly verify the background information of all candidates before
they join our Group to ensure that they meet the legal working age.
If any illegal employment practices are found, they will be reported
to the relevant departments in a timely manner and will be dealt with
seriously in accordance with laws and regulations. Employees can
also make complaints and reports through several channels such
as email and public complaint hotlines. After receiving a report, the
internal audit department will independently investigate the content of
the report, and the management will be responsible for tracking and
supervising the rectification measures to fully protect the legitimate
rights and interests of employees. During the Reporting Period, there
were no illegal employment practices such as child labor and forced
labor in the course of the Group’s business operations.
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Total number of employees by gender
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IV. Human Resources Management

Diverse recruitment

The Group attaches great importance to the integration of diverse
cultures and the overall achievements of the team, and is committed
to providing a working environment with a diverse cultural framework.
The Group employs employees of different genders, ages, skills,
educational backgrounds, experiences or other qualities to achieve
a balanced structure. During the Reporting Period, the Group froze
external recruitment and only carried out external recruitment to
fill vacancies for marketing, finance and legal positions. As of 31
December 2024, the Group had a total of 2,150 fulltime employees
with a turnover rate of approximately 58%, the details of which are as
follows:

BEFRESNETHE

Total number of employees by age

29

® 30 AT
Under 30 years old

® 30-395%
30-39 years old

Male
® 40-50%%
40-50 years old

@ 50574 |
Over 50 years old

Female

RUEBEHINETAH
Total number of employees by geographic areas

® =iz
North China

O FEhimE
Central China

O SREBRAB
Senior management

@ TEEEASR

Middle management

® EEET AR
General staff

O FmEHE
West China

@ BHME
South China

@ =R
East China
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B E2024F 128318 "REBIETEE As of 31 December 2024, the employee turnover rates™® " of the
RIEISEEB RELETEVHFINTE:  Group classified by different categories are set out in the table below:

RUBEIEIRAR REREDEIRKIE
Turnover rate of employees by gender Turnover rate of employees by age
505554+ I 69%
- 63% Over 50 years old e 29%

F I
emale 36% 40-5057 I 43%
40-50 years old E 24%
30-395%, I 58%
55% 20-30 years ol s 5%
36% 3055 4 T I 81%
U= el ===
0% 10% 20% 30% 40% 50% 60% 70% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
W 20248 Tk =% W 20238 T ik = W 20248 Tk % W 20238 Tk %
2024 Employee 2023 Employee 2024 Employee 2023 Employee
turnover rate turnover rate turnover rate turnover rate

RHBESEIRAE
Turnover rate of employees by geographic areas

FEF i [ e 52%
Fast Ohina s 35%

7[5 e 63%
South China. s — 42%

PS03t [ S — 70%
West China s 36%
Z i E 7 I 92%
Central China M e 43%

AL it (7 I 59%
North China — 35%

0% 10%20% 30% 40%50% 60% 70% 80% 90%100%

W 20248 Tk = W 20238 Tk %
2024 Employee 2023 Employee
turnover rate turnover rate

M EERAL RRSHERREE202412831 ™" The employee turnover rate is calculated by dividing the number of employees

ARBEEASKRIUIFABZERNNEESR who left their positions in each category as of 31 December 2024 by the total
ANBGTE - number of employees in that category on the year-end date.

ME=* oopa % - N MEBEE R ABEITHEHA % |n2024, the employee turnover rate of the Company in Central China significantly
B EHHEEERERA QAREFHWEET increased as compared to other regions due to partial adjustments in the
MR R HE A1 = RIE EF - organisational structure and personnel, as well as the restructuring of regions.
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IV. Human Resources Management

Performance Appraisal and Remuneration and Benefits

In respect of performance management, the Group has further
refined its measures on the performance appraisal by adopting a
two-dimensional appraisal standard of “performance and values/
competence” and “appraisal results and behavior”, and dividing
appraisal results into three grades of A, B and C. The appraisal
elements were set from various aspects such as project performance,
work skills, teamwork spirit and values, etc., so as to continuously
optimise the employee performance management system and
achieve a win-win situation for the Company’s overall strategy,
organisational structure development and the career development of
individual employees.

Meanwhile, a comprehensive and reasonable remuneration and
benefits management system has been established by Zhongliang
Holdings to implement internal management systems such as
the Compensation and Welfare Management System and the
Administrative Measures for Attendance and Leave, so as to provide
employees with competitive remuneration and benefits and incentive
mechanisms. In addition, the Group attaches great importance to
humanistic care, and has carried out various forms of annual meeting
and team-building and annual evaluation activities to enrich the work
and life of its employees, improve communication and exchanges
among employees, and enhance team cohesion.

s REBKFHMBAEENEIEREHNEHE T TIRKZTENER
BRELETREEE BTIZABEREEHRE THFARR =R
B BR IER BR BR ER £58BKR BER 2
EERMBIAMR-

The Group regulates the management of employee working hours
and various leave entitlements according to the Compensation
and Benefits Management System and other rules and
regulations. Employees are entitled to national statutory
holidays, paid annual leave, personal leave, sick leave,
work injury leave, marriage leave, funeral leave,

maternity leave, maternity incentive leave, paternity
leave, family planning leave and breastfeeding leave.

</

FEEE
o [ERXBERINBRAMMESSESAAAL Annual team building
#IT o
The “Sending Coolness in Summer” activity for
heatstroke prevention and cooling down and offering
condolences was organized by the regional companies in
various regions.

o HREREFERARE RAAAKEEERHEZEHMNESE
IHMEKGETFTEEMKRY BB RTINES -

The outstanding employees and teams with excellent performance

and significant contribution to the Company’s operation and

management during the Reporting Period have been recognised

and commended, so as to better stimulate the internal drive

ﬂE E §5F {! of the employees.

Annual evaluation

e SEREBLEERBRAIR REIRFAES
ROZHEME YEETIRRERED

The Group continued to upgrade its commercial
insurance program to maintain the diversity of optional
plans for employees and to enrich employee’s health
management activities.

HPRERETIEA
Employee Benefits of Zhongliang Holdings
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4.2 TALENT RETAINMENT

Zhongliang Holdings pays close attention to the career planning of
employees and is committed to continuously improving its talent
cultivation system. The Group has planned promotion paths and
training specialities for employees at different levels and in different
workplaces, as well as facilitated career development paths such as
internal transfer and rotation, horizontal and vertical mobility, etc.,
in order to provide employees with room for learning, development
and growth. During the Reporting Period, the Group improved its
internal transfer mechanism. Taking fully into account the needs
for organizational flexibility and the personal wishes of employees,
the Group enabled employees to actively seek positions and
opportunities within the company. A total of 106 employees were
transferred to different positions in an orderly manner through internal
transfers. In addition, the Group also endeavors to create personal
growth and learning opportunities for employees, helping them to
upgrade their vocational skills and accompanying them in exploring
professional knowledge, so as to enable them to walk hand in hand
with the Company.

Employee Promotion

Zhongliang Holdings continues to improve its talent promotion
standards and paths. On the one hand, it pays attention to the
diverse development of its staff and provides all staff with equal
opportunities for development and rotation; on the other hand, it
makes proper planning on retaining core positions and reserving
cadre talents, so as to continue to stimulate the vitality of talents,
thereby realising the internalisation of cadres.

In order to continuously enhance the internal resilience and stability of
the organisation, the Group promotes the construction of a learning
organisation through the identification of career development paths,
and creates a spatial mechanism conducive to the continuous growth
of employees through the closed-loop management of job positioning
and internal mobility. During the Reporting Period, the Group focused
on cultivating cadres in key positions. A total of 71 employees were
promoted or newly appointed to positions at the level of department
head and above, among which 9 were appointed as heads of
business divisions.
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IV. Human Resources Management

Training system

Zhongliang Holdings has always adhered to the principle of “resource
extraction and empowerment breakthrough” in nurturing people, and
has established a training system with Zhongliang Academy as the
core and Zhongliang E Academy, an online mobile learning platform,
as the bridge, to create customised training plans for employees at
different levels and in different scenarios, and continued to implement
the training strategy of “one core, two directions, three strategies
and four dimensions of enhancement”. The parallel operation of
talent cultivation and team building has promoted the enhancement
of employees’ leadership ability, professional business ability and
soft skills in the workplace in many aspects, thus enabling the all-
round growth of employees and the high quality development of the
Company at the same time.

— & &

One Core

REMRRN BRRA REE REEIEEERD

Adhering to the management philosophy of “ensuring delivery, reducing costs,

HERSEBLERE

lowering liabilities and preserving assets” to continuously improve the Group’s
operational efficiency

RRZREIIE R B

Training Development Strategy of Zhongliang Holdings

BEHA AEEEREREHRER X
EXEBHMER XL BEHERETRITE
BEIFE BEEITESR THIE
BRMEAKRERFR  RERRZ EIE
AR REEMAMBIRHESBE R
EHEE TEENZT EXL X
BATEK -

During the Reporting Period, the Group formulated training programs
around the directions of management team building, professional
business empowerment and cultural field landing, planned and
launched multi-dimensional training programs according to the work
requirements and personal growth needs of employees in different
scenarios, so as to provide employees at all levels with opportunities
for leaming and development and to build a more diversified,
professional and highquality talent team.

73



FREREEARDF 2024F 8% - HERERRS

M ADBEEH

IV. Human Resources Management

2024 F P RITREHIEHERB
Key Training Programs of Zhongliang Holdings in 2024

N ? = B8 333 @
rEEpER - O F
M t Executive learning sessions

anagemen o EmEEY
Team Building Theme-specific training
BEEEXBMEE . fBE KRR
Professional Empowerment training
Business . 15 BRI
Empowerment Taxation training
. HRETE
o b 3 Zhongliang Learning Exchange
I{t%ﬁ%t& G R R
Cultural Field .
Zhongliang Culture Journal
Development R th R
Zhongliang E Academy
EEEBEE DR

TRERSEEREEBEFNIEER &
HIERAEBES) BB REEDE
REBRTHERE HHEEABBRERS
X HEHA AEBERE TIRXNM
FRE REE A TMEINEREED
BHORERMZLOEBER REHEE
EHRR 2ESHMEEERELE - A&
BEGLEHERE LELr FRINF
HMEEHRTIESEREE KENE
KB UBBAERESRFFE FE
REBHEEE-_KRGFZ BRIATAKS
BB AR RBENRERE - F
- RESMEHERTER TTERM K
SEFEHMMFARIEZREIESE
RABEBEENREREZEH  HEER
TTRLDIGROEBE D BERRALE
BE DHIRESBBEEEL B HF
BEMETEAMESE -

74

Strengthening the capability of the management team

Zhongliang Holdings attaches great importance to the development
of the management team and focuses on enhancing their leadership,
communication skills, strategic mindset and management
performance, and assisting managers to expand their careers. During
the Reporting Period, the Group proposed the overall operation
policy of “guaranteed delivery, debt reduction, asset protection and
survival”, and continued to monitor the performance of core business
and aligned management policies in a timely manner based on the
objective, thus creating a field to boost its operation. The Group
organized 15 executive learning sessions centering on marketing
breakthrough, operational safety, and smooth delivery to continuously
share experience. Through three major meetings, namely monthly
executive meetings and semi-annual/annual operational summary
meetings, the Group ensured smooth communication of the
Company’s directives, assisting all levels of the Company in achieving
operating indicators. Besides, to better cope with the current
downturn of the industry, the Group carried out thematic training
activities to enhance the risk control awareness of the management
team, empower the core business lines, and continuously address
operational challenges, hence supporting efficient and stable
operations in various regions and enabling it to better navigate the
cyclical fluctuations in the real estate industry.
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FEHEEI
Theme-specific Training
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After undergoing the severe market test in the past, the current real estate industry remains struggling in
hardships. To enhance the full-cycle competitiveness of regional management teams, exchange experience
and organizational wisdom and continue to ensure housing project delivery, the Group held a theme-specific
training for Zhongliang Real Estate Group in 2024, with 22 executive vice presidents and 53 business
division heads of all regional companies attended. Through prompt policy publicity and business training, we
successfully strengthened the awareness of regional management teams for ensuring housing project delivery
and risk control, and comprehensively enhanced the project operation and smooth delivery capability of the

Group.
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Professional business empowerment

During the Reporting Period, Zhongliang Holdings organized
professional business training activities and strived to create a
working environment conducive to employee training, so as to
improve the quality and ability of the team and better adapt to the
current market changes. With a focus on marketing, legal and tax
departments, our core business departments, the Group carried out a
two-day spring empowerment training session for more than 60 legal
affairs employees of the Group, in which two types of typical cases
were selected by each region for special training, and specialised
risk control sharing was conducted according to the types of risks.
Besides, the Group invited external lawyers to conduct training
exchanges on topics such as “ Brief Analysis of Major Amendments
to the New Company Law” and “Responses to Engineering Claims
and Counter-Claims for Construction Enterprises”. Through these
trainings, our employees’ occupational skills were improved and their
horizons and mindsets were broadened. Therefore, they can better
respond to the current market downturn and control relevant risks.
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Spring Empowerment Training Session
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In the face of severe industry situation, to prevent risks from the source and properly resolve all cooperation
disputes, the Group organized the legal team to carry out the spring empowerment training session on
addressing the pain points of the current legal risk management, comprising 11 courses, on 14 March and 15
March 2024, aiming to enhance the ability of the legal team to prevent and control risks and deal with difficult
and complex problems and strengthen the overall management of the team.
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Spring Empowerment Training Session
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together”, Zhongliang Holdings continuously promotes cultural
coordination, improves organizational efficiency, and stimulates
motivation with culture. Our functional departments integrate culture
into work standards and codes of conduct, and publicize benchmark
figures through various ways such as annual evaluation, Zhongliang
Culture Express and Zhongliang Stories to better play the role of role
models, in a bid to reinforce the cohesion and centripetal force of the
entire team and create a better cultural field for every employee.
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Enterprise newspaper is the spiritual nourishment of our employees, the information carrier closest to
employees, an effective way to implement corporate policies and reflect the voices of our employees, as
well as the best venue for corporate cultural activities. During the Reporting Period, Zhongliang Holdings

Group published two issues of Zhonglian

g Culture Express, covering major business issues of the Company,

condolences to employees, and sharing of delivery experience in regional business. At the same time,
the story section of “The Striver” was set up to share the career development experiences of outstanding
employees, and gave full play to the role of the enterprise newspaper in guiding public opinion and education,
so as to guide our employees to shape a common goal, a common aspiration, a common ideal and a

common belief.

o H

PRNIERRINEEAR

A series of publicity campaigns of Zhongliang Culture Express
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In addition, Zhongliang Holdings keeps pace with the development
of the times by embracing the trend of “Internet Plus”. It has
continuously strengthened and promoted the construction of
knowledge-sharing system of Zhongliang, and constantly improved
the “Zhongliang E-school”, an online mobile learning platform, by
collecting, organizing, storing, disseminating, applying and innovating
various knowledge resources of the entire Group, to create
knowledge and share wisdom with all employees of the Group.
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20244 - R Z2IERR B TEEII T ERKE  In 2024, Zhongliang Holdings achieved notable results in employee
E 2l AEE2149 (RE THHH training, with 2,149 employees trained, representing approximately
100% @ 4255 B K 3=27,325/ - BB 100% of the total number of employees. Total training time was

DT RLAT

27,325 hours, the details of which are set out below:

BEERE S ZIEEBS L

Percentage of trained employees by gender

@ EET
Male

O ZET
Female

BB B 39 29I B B (/B

Average training hours by gender (hour)

ERAAIRIEEES L

Percentage of trained employees by rank

O SREBAE
Senior management

® TEEEAER

Middle management

O EEBIAE
General staff

BRRE D P9I B D)

Average training hours by rank (hour)

17.55 363.59
4.46
45.26
[ |
58T 78T BREBRAR FEEEBAS EEBEIAE
Male Female Senior management Middle management General staff
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IV. Human Resources Management

4.3 WORKPLACE CARE

Zhongliang Holdings highly values humanistic care and advocates
a diversified communication atmosphere. It actively establishes
communication channels for employees to carefully listen to their
demands and suggestions on the development of the Company,
while also regularly conducting surveys on organizational atmosphere
and caring actions to gain a deeper understanding of their inner
thoughts, so as to truly listen and make practical changes to enable
the employees and the Group to grow together in a relaxed and
equal environment.

The Group has established an internal network platform to provide a
fair, efficient and equal mechanism for handling complaints, so as to
promptly understand employees’ demands and grasp the problems
in the management of the Company. In addition, the Group has
actively conducted surveys on employee engagement in various
regions to identify and resolve problems, effectively enhancing
employee satisfaction. At the same time, Zhongliang Holdings
guides employees to pursue a better life in a healthy and sustainable
manner, and is concerned about the physical and mental well-being
of each employee from material, spiritual and cultural perspectives.
Furthermore, we organized care and condolence activities on a
regular basis to create a system of employee consolation and
enhance the cohesion of the employees and their sense of belonging.

In July 2024, the Group launched the heatstroke prevention and
refreshing condolence activity themed with “Caring for the Front-
line Staff to Delivery a Refreshing Summer” to delivery a refreshing
summer and caring for the staff who worked hard on the frontline of
the projects for ensuring the smooth delivery of the housing units.

- 2
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MFE—& ERXBRIFERAEBTES
Heatstroke Prevention and Refreshing Condolence Activity Themed
with “Caring for the Front-line Staff to Delivery a Refreshing Summer”
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4.4 OCCUPATIONAL HEALTH AND SAFETY

By actively advocating to the concept of “Priceless Lives, Safety
First”, Zhongliang Holdings places health and safety as the core of the
enterprise. With continuously optimization of the safety management
structure and related systems, the Group fulfills safety management
responsibilities and conducts safety awareness training activities on a
regular basis, so as to create a safe, healthy and comfortable working
environment for employees.

Safety management system

Zhongliang Holdings strictly abides by relevant laws and regulations
including the Production Safety Law of the People’s Republic of
China, the Construction Law of the People’s Republic of China,
the Administrative Regulations on the Work Safety of Construction
Projects, the Regulations on the Reporting, Investigation and
Disposition of Work Safety Accidents and the Standard of
Construction Safety Inspection. In addition, Zhongliang Holdings
amended the Administrative Measures on Third-Party Engineering
Process Evaluation of Zhongliang Real Estate Group, the
Administrative Measures on the Assessment of Engineering Lines
of Zhongliang Real Estate Group and other internal management
systems during the Reporting Period. The assessment encompassed
Cross-inspection among regional companies, sampling inspection by
the Group’s alliance engineering operation department and routine
audit inspection by the Group to identify the project quality and safety
risks. Furthermore, full-cycle safety management and performance
management are carried out at all stages to clearly define the
responsibilities, obligations, rewards and penalties of project
personnel, supervisors, general contractors and other entities in each
region. The Group has always given top priority to the safety of its
employees. We have proactively constructed a safety management
system at the group and regional levels, continuously optimized
the safety risk supervision process, and implemented the safety
management responsibilities to the corresponding management
organizations, so as to ensure that occupational health and safety
work is properly managed.



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024

s ANWBIREHR

IV. Human Resources Management

supervision on the
subjects that found
to be with any quality

directly to the project
leader and circulating
to the leaders at all

HRBHESE
ZEREMBNEE
emmimapy = SASAERES ,
ET 88 A BRER [ Bk 27 BR 36 BB 28 -
Carrying out ERXEREEA W18 e T
Sending risk issues Resuming

construction once
the risk is released
and come to an end

and safety risk and
imposing overall or
partial shutdown
punishment

levels

TRERERERARE

Risk supervision process of Zhongliang Holdings
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In addition, the Group imposes requirements of employee
occupational safety management on its partner contractors and
suppliers. We specify the health and safety standards of the projects
in the contracts entered into with them, and require the partners to
submit the 1SO45001 occupational health and safety management
system certification on their own, report and handle safety risks in
a timely and compliant manner. In the course of the cooperation,
the internal audit and supervision center of the Group continuously
supervises the health and safety work, and carries out effective
intervention and supervision based on the reporting of safety
incidents and penalties until closed-loop management is achieved.

Safety and Security

Zhongliang Holdings always adhered to the commitment of “zero
fatalities and zero conflagrations”, and committed to eliminating
or mitigating all safety hazards in business operations. During the
Reporting Period, the Group continued to improve various safety
measures and implement third-party engineering inspections,
quarterly safety checks and other measures for supervision. It also
reviewed the safety management system guidelines and baseline
standards, conducted regular analysis of stage-specific safety issues,
therefore continuously improving safety management measures. In
2024, Zhongliang Holdings achieved the goal of “zero” fatalities in
engineering safety, with 151 lost days due to work injury, and no
work-related fatalities in the past 4 years.
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ERINE

Accident analysis meeting

TE2ARE
Safety inspection

REHE

Morning meeting system
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In view of the typical engineering safety accidents occurring in the society, in combination
with the actual situation on the site and the requirements of the competent government
departments, self-examination and self-correction are carried out to avoid hidden
dangers of accidents.

RAIESFERE R

To carry out safety inspection every quarter in principle

BFHRBAVHERE LERXRRE REARBRESEELIN SENERHHFE
RS - 2 BF B BEH IR

In special cases such as holidays, disaster weather, etc., the inspection results will be
filed with the group headquarters, and the Group and the regional companies will carry
out follow-up inspection and arrange for rectification

EREZEAEXDEZELLRGHE SRHMEZEREBR TAMAZZ
Each business unit is required to implement the safety morning meeting system, and the
Group conducts random checks on the implementation and includes it in the assessment

TRERZEREEE

Safety Measures of Zhongliang Holdings
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Furthermore, Zhongliang Holdings Group continues to strengthen
the construction of a safety culture among employees to ensure
that safety awareness is deeply rooted. At the group headquarters
level, we provide training for all engineering management personnel
of the Group with emphasis on project quality, safety and delivery.
At the regional and project levels, various types of training activities
are regularly conducted, including safety morning meetings, weekly
training, monthly training, quarterly training, covering project
management personnel and cooperative construction units.
Training topics focus on construction safety, civilized operations,
environmental protection, construction operation briefing, concealed
engineering acceptance, key process quality requirements and other
aspects, which enhances internal and external safety awareness
nationwide. In 2024, the Group adjusted from the original online
training model to a combination of on-site and online training, and
organized a total of 15 training sessions with 25 courses conducted,
enabling employees to truly value the details of each safety work and
fully demonstrate their initiative and enthusiasm in safety work.
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Adhering to the concept of mutual assistance and win-win
cooperation, Zhongliang Holdings continuously improves its
supplier management system, strictly distinguishes management
responsibilities between front and back offices, and implements a
full life cycle management process for suppliers from admission,
evaluation to exit. We incorporate environmental and social factors
into the evaluation and consideration of the supply chain, which
allows to effectively identify risks, reduce environmental, social and
safety hazards, and continue to implement the concept of sustainable
procurement.

5.1 SUPPLY CHAIN MANAGEMENT

Zhongliang Holdings strives to establish a supply chain platform
characterized by cooperation, openness and win-win. We
continuously optimize the supply chain management system. During
the Reporting Period, we optimized internal management systems
such as the Supplier Management System V4.0 and the Operational
Guidelines for Tendering and Procurement of Subordinates V2.0.
We require strict implementation of supplier qualification review,
inspection, admission and short-listing procedures at all levels, and
provide detailed system regulations for review and evaluation on
suppliers to ensure the efficiency, stability and fairness of each part
and the entire process of supply chain management. Meanwhile, to
clarify the division of various functional lines in the tendering process,
strengthen risk prevention and control, and ensure the legal and
compliant operation, the Group has formulated the Measures for
Division of Functions for Tendering and Procurement. In addition,
to further expand localized and low-priced quality resources, we
have newly released 14 category standard lists, such as the General
Contracting Project V2.5, the Earthwork Engineering V1.3 and Fine
Decoration Engineering V2.7, to carry out the introduction and
management of high-quality suppliers in an orderly manner.

We continuously optimize the supply chain management framework.
During the Reporting Period, the front offices and back offices of
procurement management were merged to strengthen the stringent
supervision of the entire tendering and procurement process. We
have implemented comprehensive approval intervention especially for
small amount or the section being neglected during the process, to
ensure the compliance of supply chain procurement management,
thereby effectively reducing the performance risks that may arise in
later cooperation.
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e BERBAER HEEIBREEEER
Be responsible for system construction, and whole process
supervision and management of supply chain

e BEERWRER BHEEEMIER
Carry out standardized template management, and
informationized construction for tendering and procurement

RREER
e ApmeneE . BEERREI - EAREEBKRESE
BB B IR Coordinated of Conduct assessment and training for business lines to enhance
Tendering and procurement business lines and the Group’s strategic procurement management

by alliance

management of e BEEEERER

specific business Be responsible for auditing of regional businesses

e HEHEARHEERELHTER
Conduct specific bidding management for projects and supplier
management

o EEHEREZREMEM

Implement supervision system and standardization

ARASEEME

Management Functions of the Tendering and Procurement Offices

PREBRERZTEBEMHEFFTKER - Zhongliang Holdings has established a complete supplier
ANBE- - HE BERERAEZEFIREAN  management system covering the management for the entire life
HEFI2EWAMERER  BBEAMK cycle of suppliers from supplier demand matching, entry, evaluation,
AfE 0 OMEBNRE  BEAEE removal to relationship maintenance. Through risk assessment,
Fa-Beeh - FEMm BIREHMHER strategy of classification and graded management, we strengthened
MAREENE  HRKEEBE#RKLERNRM  cooperation with suppliers who have the wilingness, ability, products,
&g - and services, forming a virtuous cycle of value chain collaboration.
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EHEEEEFARSERN  HRHHTORBGERE  AEELH - RREE BHEKLERAFEEXESTA
ETEHRR 2ENERES

To carry out strict and comprehensive prequalification of the supplier’s service scope, ability to undertake, company
management, project manager and past cooperation performance, etc., before any cooperation

LKA M ERE B R RERBERA LI E TR HEERGHERRHR=ZZREEREEL 8
ISO9001 & £ E 8 X R E ~ IS014001 IR E L EE KR M&ISO45OO1 BERRLZEZEEBZRAEZESE

All suppliers are required to register through the external network of Procurement Center of Zhongliang Holdings.
Strategic suppliers are mandated to provide three background qualifications, namely the ISO9001 Quality
Management System certification, 1S014001 Environmental Management System certification, and 1SO45001
Occupational Health and Safety Management System certification

ERABRBEHEFEAEZEAEN(ETEMERTIBRIETITOLNE KESEBNEEFIIFE
BERR R A EBIR

The examination personnel shall select the corresponding Supplier Fieldwork Evaluation Form for scoring and
evaluation according to the type of supplier, and the qualified suppliers are eligible to cooperate with the Company
after approval

BH¥FRAETHERNBAOTERESR REFHRACZFTELESETHERBASENEERE
The Group will rate suppliers on a semi-annual basis according to the true feedback on their performance evaluated
from an overall perspective

HEMHRBERAMRER SEAELREHREEE TREE HEEES HETIREMBIAMER &
HEBIEABERE Lt ﬁEﬁEEXI%/R Ea@?% FE=FAEKES

For material and equipment suppliers, the review dimensions include supply progress, installation progress,
replenishment progress, etc. For engineering construction suppliers, the review dimensions include organizational
structure and capabilities, node completion, quality management system, third-party evaluation results, etc.

HRESHERKTARE  HTERERERATERES  TEBOTENHERS  HMSEAATER
EFER] TE—FHROMEEIAEER FERARECREBBENBERHERG L]

We reward the outstanding suppliers and knock out the disqualified. As for suppliers with poor performance
temporarily, we will include them in the “reserved suppliers for observation”, suspend their qualifications of
undertaking new projects for a certain period of time, and determine whether to “unblock” them upon the expiration
of the observation period based on their performance

HEBTIREEDIERTINBE=JTH BEATBERETH MHEETH  RNHFEFTH
External third-party evaluation is led by the Engineering Management Department of the Group, the review includes
process evaluation, material-specific evaluation, and delivery-specific evaluation

AHERTHAER HTETEROETEHRREEGT BEETHER
The Group will discharge those unqualified suppliers after approval based on the supplier evaluation results and not
engage them in the future

HRRHEEANBBEU4BEAHRRBREEN BB E RE T URESFEEHEIEETIHR
ZIRARAER - A FIARL - ERBTFEFEABBRERAITAEARKS

For those who have been in the supplier base for more than 24 months without bidding or cooperation, after making
communication, feedback, and evaluation, they will also be knocked out if showing no willingness to cooperate
or failing to meet the standards of Zhongliang Holdings. Strict access mechanisms will be implemented if they are
engaged in the future

HEF2EGAPEERRE
Entire Life Cycle Management Process for Suppliers
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ITRETEERE72321() - BEHERS,109K
A total of 7,232 engineering contracts evaluated with
3,109 suppliers involved

AR h A [F $£19,3201) - BEHER3 422K
A total of 19,320 marketing contracts evaluated with
3,422 suppliers involved

In 2024, Zhongliang Holdings established an information monitoring
system for cooperation with strategic procurement unit to strengthen
the management and evaluation of strategic suppliers. The
performance progress and effectiveness of strategic suppliers were
under real-time monitoring on a digital platform, so that the potential
risks in the performance process shall be identified promptly, which
was conducive to taking relevant response measures in advance and
thus ensuring the effectiveness of supplier management. Besides, we
established a performance management assessment mechanism,
requiring suppliers to timely report feedback on performance
risks. Suppliers who fail to report or handle such issues, will suffer
a deduction of scores, and in serious cases, will trigger the exit
mechanism against them.

During the Reporting Period, we carried out the performance
assessment of engineering suppliers and marketing suppliers in an
orderly manner, including:

e BAEMEMI6K

16 outstanding suppliers

s HEFSHRERETIEATIETRY

Issued the list of excellent suppliers on the external network and

/ commended them

o FEITERERIARAEMTT4528K
\ Knocked out 4,528 unqualified and long-term uncooperative suppliers

o BHREBEMI20KR  2HIRHERE
120 suppliers have been placed on the blacklist and all were removed

TRERES EHEHEREOFGER

Performance Assessment Results of Engineering Suppliers and Marketing Suppliers
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In order to strengthen the digital management of the supply chain
and optimize the tendering and procurement system, the tendering
and procurement management department of Zhongliang Holdings
regularly interacts with the legal, audit, cost, and engineering
departments to align information about issues emerging in the
tendering and procurement management process, to propose solutions
for the identified issues, as well as achieve weakness detection and
improvement through system optimization. During the Reporting
Period, we carried out three rounds of optimization and upgrades for
the tendering and procurement system, involving key aspects such
as the bidding process, supplier management, marketing suppliers’
admission management, direct commissioning management, authority
setting, as well as contract and supplemental agreement management,
which significantly reduced management risks.
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BREEFA20
Tendering and Procurement Management Platform 2.0
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During the Reporting Period, Zhongliang Holdings upgraded the Zhongliang Tendering and Procurement
Information System 2.0 in accordance with the Online Tendering and Procurement System and Offline Data
Management Operation Guidelines to enhance the management efficiency of the tendering and procurement
business, strengthen process monitoring, and reduce procurement risks. The system had incorporated
departments managing human resources, cost, design, engineering, marketing, and material companies and
connected to the data system of Tianyancha, thus enabling efficient online office and resource savings. The
entire process management of suppliers, including admission, procurement, settlement, and evaluation, can
all be handled on this system, thereby reducing human intervention and lowering compliance risks.

RXREHE
Tianyancha Data

BB S 1E

Strategic Cooperation
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Supplier Communication

The Group takes normalized communication with suppliers as the
foundation for good cooperation. Through regular “senior-level visits”,
public reporting and communication channels and other means, we
actively expand communication channels with suppliers, to help them
solve quality, safety, and progress related issues in daily cooperation,
and establish a supply chain cooperation relationship for mutual
benefit.

ERETERRETIE

Information collection in advance

BERE
Communication
channels

e EFHETHHEMNBRAKH
Face-to-face communication and negotiation in the process

e ERETRMI( BREHEME

Follow-up work after the event to solve relevant issues

BEAR o WREBEEBBRETIFA FP FRIZHENED

Communication Three-step communication based on project requirements, namely “in advance, in
frequency the process and after the event”
BEAS VA e s
S . BRHHIRER R EERAGBRTHANMERTER
Communication . ) . ) .
content Focusing on issues related to project quality, safety, progress, and cooperation

HEBEREEELZEHS

Supplier Communication and Problem Handling Mechanism
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During the Reporting Period, Zhongliang Holdings had 15,516
suppliers in total, which can be divided into 6,401 engineering
suppliers and 9,145 marketing suppliers by the service types of
suppliers. During the Reporting Period, we conducted inspections on
all engineering suppliers. The details of the number of suppliers by
region and procurement type are as follows:

B R

Unit

suppliers by region

® #ii=
North China

205

® E=hipE

Central China

[iplg:
West China

@ fE5tE
South China

Q ERE
East China
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North East
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Number of suppliers by

procurement type
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Others

Adhering to the concept of mutual assistance and win-win
cooperation, Zhongliang Holdings continuously improves its
supplier management system, strictly distinguishes management
responsibilities between front and back offices, and implements a
full life cycle management process for suppliers from admission,
evaluation to exit. The Group incorporates environmental and social
factors into the evaluation and consideration of the supply chain,
which allows to effectively identify risks, reduce environmental, social
and safety hazards, and continues to implement the concept of
sustainable procurement.
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5.2 SUSTAINABLE SUPPLY CHAIN

Zhongliang Holdings is committed to building a supply chain
partnership based on the principles of fairness, impartiality and
mutual benefit. We attach great importance to the environmental and
social issues involved in the value chain, and committed to building a
responsible and sustainable supply chain. We include environmental
and social indicators of suppliers into the consideration of supplier
admission and evaluation, and give priority to suppliers who perform
well in environmental protection, pollution prevention and control,
occupational health and safety, anti-corruption, and business ethics
to reduce various risks in the procurement process.

Transparent Procurement

Zhongliang Holdings always regarded honesty and trustworthiness
as the principle of business operation, and firmly upholds a zero
tolerance attitude towards corrupt practices during the procurement
process. We require suppliers to comply with integrity regulations and
jointly maintain a fair, impartial, and transparent market environment.
For suppliers discovered with integrity issues, we will remove them
from the approved list and terminate the cooperation in accordance
with regulations. Internally, Zhongliang Holdings is committed to
cultivating employees’ awareness of integrity, and by promoting
a corporate culture of integrity, ensuring that every employee can
adhere to the bottom line of integrity, thereby laying a solid foundation
for the Company’s honest operation.
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EHERAXERARRREE

Carry out integrity publicity in supplier’s delivery
AMEEEARBRRENEEUNERBEINRETAR

Disclose reporting channels and information to suppliers to promote their own
integrity behavior

EXRMANHREROFTEZB(RERARZH 2 ARFRRENFHAM
All suppliers are required to sign the Supplier Integrity Agreement to ensure the
transparency of procurement

/

N
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HELTE TCRRZBERBRBREERIEAVE0) (HA2BIRERRNE
1B 5IV3.0) R 7 B X B IR 2 {E4E 51 V3.0)

Developed and improved the Measures for Integrity and Self-Discipline in Bidding
and Procurement Inspection (Version 5.0), the Operational Guidelines for the
Management of Suppliers in the Entire Process (Version 3.0), and the Operational
Guidelines for the Performance Management of Suppliers (Version 3.0)

AT B5 b 2 4 FE 9 S B Hg BR
Join the Anti-fraud Alliance of Real Estate Supply Chain

2024 HEE12 R - EELZMABT25A
In 2024, a total of 12 sessions of publicity were held, with 725 participants

RSNERES KR IB 2R 4

Internal and External Measures for Transparent Procurement

o1
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Green Procurement

Zhongliang Holdings vigorously advocates the concept of green
procurement. We fully integrate environmental protection, resource
conservation, safety and health factors into the bidding and
procurement process, regularly evaluate the business situation, safety
and quality, environmental and social risks of suppliers, and give
priority to suppliers with excellent ESG performance.

In the supplier admission stage, we firmly exclude suppliers with ESG
risks. At the same time, we have further strengthened the evaluation
of supplier performance. For suppliers who have negative ESG
impact and poor cooperative performance, we will conduct inquiry
and evaluation on them, and the serious ones will be eliminated.

During the procurement process, Zhongliang Holdings prefers green
and low-carbon raw materials. For the procurement of flooring
products, we strictly select the top ten brand manufacturers in
the industry to ensure that the energy consumption and harmful
gas emission of their products comply with national regulations
and standards. At the same time, when purchasing high-energy
consumption materials such as cement and steel bars, we choose to
cooperate with enterprises that actively assume social responsibility
to minimize the impact of procurement activities on the ecological
environment.

5.3 INDUSTRY ENGAGEMENT

Zhongliang Holdings actively participates in industry exchanges
and industry-university-research cooperation, continuously leading
technological innovation in the real estate industry and jointly building
a new ecosystem for industry development by attending the real
estate industry summit forums and joining industry associations.
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024 EFEHEEXERANSHESEWE (ERW)

2024 China Real Estate Industry Chain Innovation Cooperation Summit Forum (East China Station)

BEPRN PRERZ B2 M2024h EEMEEXHERFTSESERE(ERE) ] ARERES
NIFHBEEENHESEEERIATE REHEEFBERIEHTRE -

During the Reporting Period, Zhongliang Holdings was invited to participate in the 2024 China Real Estate
Industry Chain Innovation Cooperation Summit Forum (East China Station). The forum, with a theme of “new

quality productivity empowering high-quality development”, provided new ideas for the development of the
real estate industry chain.
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2024 Evaluation for Preferred Brands on the Youcai Platform of the China Real Estate Association

PRIERN2024F1I2HA X B2 M T I EBERTFEEERMAF] -ETFEEHERHES
EBHNEET ERASNABRERRREFNINTEHRER MR E@E -

On 25 December 2024, Zhongliang Holdings was invited to participate in the “Evaluation for Preferred Brands
on the Youcai Platform of China Real Estate Association”. Under the guidance of organizations including the
China Real Estate Association, this evaluation systematically assesses highly competitive brands of industry
suppliers and service providers.
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VI. Social Responsibility

Zhongliang Holdings has always believed that every drop of water
can accumulate into an ocean and acts of kindness can bring
warmth. We promote the traditional virtues of charity by actively
carrying out public welfare and charity activities, integrate social
responsibility into enterprise development, and call on the public to
take part in caring activities and contribution with our own strengths.
During the Reporting Period, Zhongliang Holdings actively organized
personnel to participate in the public welfare project of “Co-creation
by Star Enterprises”, and received visits from various organizations
to promote cross-sectoral cooperation and exchanges and drive the
high-quality development of local enterprises.

Education support

Insisting on devoting itself to social welfare undertakings, Zhongliang
Holdings actively gives back to society and demonstrates its
commitment to corporate responsibility by initiating donations and
carrying out public welfare assistance. Since its launched in 2017,

r “Scholarly Zhongliang” public welfare project has covered 17
provinces, municipalities and autonomous regions, donated more
than 500,000 books to more than 100 love libraries, and also helped
fulfiling public welfare dreams by measures such as setting up grants
to help the needy and improving teaching facilities.

Public welfare actions

Zhongliang Holdings always firmly believes that public welfare
undertaking is an important embodiment of corporate social
responsibility. Through public welfare actions, we are committed to
gathering the power of love from all walks of life, conveying warmth
and care, and sending our respect and gratitude to city workers who
silently contribute their hard work. At the same time, we also actively
advocate and practice the spirit of volunteer services, and devote to
gathering a force to convey care and warm a group through public
welfare actions.
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t¥sH Enterprise engagement

P2 EREFZE T TE ik E  Zhongliang Holdings attaches great importance to the work of the

HBESNBETISRRMATIER- Party building and the labor union, and strengthens the construction
of the Party organization and gives full play to the bridging and linking
role of the labor union.

B ERHRAIEES

Putuo e Star Enterprises Co-creation Camp Activity

HREHRARN AEEZ2NT LT E |3 Bt TEH IHEBOMRESEEIRIECHEIARIE
B EFESHEERX ﬁﬂgﬁfw/\ TBUEBHEBRER  ARE IIEETETEEEM?&EW%E
B R AT H) 8 R

During the Reporting Period, the Group participated in two Party member training sessions and the public
welfare project of “Co-creation by Star Enterprises” organized by the Social Work Department of Putuo
District, Shanghai, and received visits from various organizations five times, and expanded key resources
with the administrative and legal affairs department, which effectively consolidated and expanded good
communication and connections with the government and key enterprises within the district.

Eft- ERHAIEEH

Putuo-Star Enterprises Co-creation Camp Activity
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Appendix I: List of Laws and Regulations and Internal Policies
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(PEARKMERFER)
(PEARKAMERTEEBRFE)
(ERELAXBRITRNETHRE)
(P ARKMEIFDE)

(g AR A B 35 37 805D
(PFEARAMBERZER)
(PEARANBEEREER)
(PEARKAMBEREZEAD
(PEARKMBEDEZL)
(hEARKMEE RE)
(PEARKMBI™EHE S IEE)

WhmEHEREZELLEEED)

GmrEkEREERERE)
(PEARAMBEZE)

(R EE AR AFEZE (EREE)
(PEARARMEZFE)
(PEARZAMBEPE LT 2E)
<3 A B8R (R 7 15 7 (GDPR))
(REARALFBEEAE BREE)

(PEARKXMBEE E iR & X)
(PEARKMEESE)
(PEARKMEBERRREE)
(PEARKMBIRRZ EFER)
(PEAREMBEARR)SHREIEZE)

(R AR KRBIKS R RE)

(2 AR A0 B 88 BE 405 220708 0%)

(ZRE B RRREE IR KAL)

(PEARKMEBESEE)

Applicable major external laws and regulations

Company Law of the People’s Republic of China

Anti-Unfair Competition Law of the People’s Republic of China
Interim Provisions on Banning Commercial Bribery

Criminal Law of the People’s Republic of China

Criminal Procedure Law of the People’s Republic of China
Civil Code of the People’s Republic of China

Product Quality Law of the People’s Republic of China
General Rules of the Civil Law of the People’s Republic of China
Property Law of the People’s Republic of China

Contract Law of the People’s Republic of China

Law of the People’s Republic of China on the Administration of
the Urban Real Estate

Regulations on Urban Real Estate Development and
Management Control

Regulations on Urban Dangerous Housing Management
Trademark Law of the People’s Republic of China
Copyright Law of the People’s Republic of China

Patent Law of the People’s Republic of China
Cybersecurity Law of the People’s Republic of China
General Data Protection Regulation (GDPR)

Personal Information Protection Law of the People’s Republic
of China

Law of the People’s Republic of China on the Protection of the
Rights and Interests of Consumers

Advertising Law of the People’s Republic of China
Environmental Protection Law of the People’s Republic of China

Law of the People’s Republic of China on Environmental Impact
of Assessment

Law of the People’s Republic of China on the Prevention and
Control of Atmospheric Pollution

Law of the People’s Republic of China on the Prevention and
Control of Water Pollution

Law of the People’s Republic of China on the Prevention and
Control of Environmental Pollution by Solid Waste

Law of the Regulations on Environmental Protection and
Management of Construction Projects

Labor Law of the People’s Republic of China
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(EEETERIE)
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(RREHESEYMHEEEREZRERSD
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(PRUESE 2R _RERR|EE
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(FRER -_RERMEZRTM

Applicable major external laws and regulations

Labor Contract Law of the People’s Republic of China

Law of the People’s Republic of China on Protection of Minors
Production Safety Law of the People’s Republic of China

Fire Protection Law of the People’s Republic of China

Law of the People’s Republic of China on Prevention and
Control of Occupational Disease

National Catalogue of Hazardous Wastes

Internal Policies

Risk List

Furnace Rules of Zhongliang Holdings Group (Version 2020)
Customer Information Security Management System
Zhongliang’s Eight Prohibitions for Integrity and Self-Discipline
Administrative Measures for Term Audit

Administrative Measures for Board Audit

Notice on Revision of the Scope of Off-office Audit
Administrative Measures for Resignation Audit
Administrative Measures for Complaints and Reports

Notice on Further Adjustment of Reporting Award Standards

Administrative Measures for Regional Business Group
Residence Audit

Legal Management System of Zhongliang Holdings Group
Notification Letter of Reporting Channels

Measures for Tendering and Procurement of Integrity and Self-
Discipline

Supplier Integrity Agreement (2020)

Notice of Timely Transfer of Litigation and Arbitration Materials

Notice on Prevention of Relevant Risks Arising from the
COVID-19

Measures on Managing Compliance with Laws and Regulations
on Marketing

Operating Guidelines on Managing Production of Materials for
Sales and Promotion for Projects

Recruitment Management System

Guide Book for Control of Panoramic Preview Experience Zone
of Second Exhibition of Zhongliang Real Estate Group

Zhongliang Project Second Exhibition Case Practical Manual
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Internal Policies

Management Measure on Evaluation of Construction by Third
Party of Zhongliang Real Estate Group

Administrative Measures for the Assessment on Engineering-
Related Departments of Zhongliang Real Estate Group

Guidelines for Presale Customer Risk Checking
Guidelines for Customer Complaint Handling

Operation Guidelines for Zhongliang Real Estate Maintenance
and Repair Practice

Operating Guidelines on Engaging Third Party Construction
Units

Customer Information Security Management System
Operating Guidelines on Down Payment and Installment Policy
Guidelines for Site Property Fees Control

Administrative Measures for Project Underwriting Business
Administrative Measures for Project Group Purchase Business
Recruitment Management Principles

Compensation and Welfare Management System
Administrative Measures for Attendance and Leave
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TEHE EEH - REERBREREE BER%E
Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph
A RE
A. Environmental
EmEA1 235 &)
Aspect Al Emissions
— MR AR 5R EHBERRAEREHN MAKRTHHOEES EERBEEEREY 3 4ofka
WEEEFH
@ BE: K
b)) BTHETABEAZENHEBERZLRBROIINEFR -
General Disclosure  Information on: 3. Green
(@) the policies; and Development
(b)  compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to air and greenhouse gas emissions, discharges into water and
land, and generation of hazardous and non-hazardous waste.
RIS TRAT T BB T 48 T2 AR B BB o 334kt E S
KPI A1.1 The types of emissions and respective emissions data. 3.3 Green
Operations
MEERIEEAI2 AEREAHENE A (WER) BRE(WUSES B 32EERIRE
HREEHE) o
KPI'A1.2 Greenhouse gas emissions in total (in tonnes) and, where appropriate, 3.2 Response to
intensity (e.g. per unit of production volume, per facility). Climate Change

BREBIEZEAIS MELEEEEDESEUHAE) R (WER)EE (NAGESEE 33K%EEY
i - BEREFH)

KPI'A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. 3.3 Green
per unit of production volume, per facility). Operations

MBRERIETAL MELEBRZSEEYAS(UBAE) R(MER)ZE (WAESEEE  33%EESE
i - BERMEFHE)

KPI'A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, 3.3 Green
intensity (e.g. per unit of production volume, per facility). Operations
BMREMIEFAIL WA VNEREEERAREINELEEMEMN LR - IR BEEE
KPI A1.5 Description of emission target(s) set and steps taken to achieve them. 3.3 Green
Operations

BARENIERAI HARBEEERESTEEYN L REAFITVARERRRS 33%KEES
EREL B RARRA TR -

KPI'A1.6 Description of how hazardous and non-hazardous wastes are handled, and 3.3 Green
a description of reduction target(s) set and steps taken to achieve them. Operations
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TEER EH —REERBEEENER BER%E

Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph

B mmA2 BERER

Aspect A2 Use of Resources

— MR AR R BRFERER(BEER  KREMEME)OBUR IRBES

BRABREE R7F E@ BF BEFREF-

General Disclosure  Policies on the efficient use of resources, including energy, water and other 3.3 Green
raw materials. Operations
Resources can be used for production, storage, transportation, buildings,
electronic devices, etc.

FRERIERA2 RERESNERR LAHEZER(WME R LEREUTET B2BHREREL
REAE)REE(WABEEEN  BERMEE) -

KPI' A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or 3.2 Response to
oil) in total (kWh in ’000s) and intensity (e.g. per unit of production volume,  Climate Change
per facility).

BARERIERA22 BRKERTE(WNEGESEM BERMTH) ° IR BEL

KPI A2.2 Water consumption in total and intensity (e.g. per unit of production 3.3 Green
volume, per facility). Operations

BRENIEIRA23 WA N RERAAERERREINELERMERNTR - S2BHREE(L

KPI'A2.3 Description of energy use efficiency target(s) set and steps taken to achieve 3.2 Response to
them. Climate Change

FREMRIERA24 FARBERKR LA EERER  URMTINAKREERE 33%EESE
REIEEEEARMANISE -

KPI A2.4 Description of whether there is any issue in sourcing water that is fit for 3.3 Green
purpose, water efficiency target(s) set and steps taken to achieve them. Operations
BBRERIEEA25 HEmAAREMHNEE UBAE) R (WER) BEEEURE . AEEEBEIIR
B EME
KPI A2.5 Total packaging material used for finished products (in tonnes) and, where  The business of the
appropriate, per unit produced. Group does not

involve the use of
packaging material

EHEAS BRERAXAER

Aspect A3 The Environment and Natural Resources

— MR R HMEBRTAHRERRAERENEAZENER - BIREERE

General Disclosure  Policies on minimising the issuer’s significant impact on the environment 3.1 Environmental
and natural resources. Management

BREBIERAS HAXBKEHURERRABERNEATENERNERFHATE S1REERE
HATE

KPI'A3.1 Description of the significant impacts of business activities on the 3.1 Environmental

environment and natural resources and the actions taken to manage them. Management
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TEHE EH —REERBRENER BEEBE
Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph

— R AN EHERERAGEEHEATAELEFENEARKRHEBEEN 32BERRE(L
BR -

General Disclosure  Policies on identification and mitigation of significant climate-elated issues 3.2 Response to
which have impacted, and those which may impact, the issuer. Climate Change

fE E B1 ER®
Aspect B1 Employment

BREMIEEBI R ERER FhANKMEZHSNESBE - 4J1BETERE
KPI B1.1 Total workforce by gender, employment type, age group and geographical 4.1 Employee

region. Management
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TEHE EH —REERBARENER mER%E

Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph

[ H B2 REEZ2

Aspect B2 Health and Safety

BMREREEB BE=ZF(ARERERE)BFRITHMAB R X - AABE LT D EREEFR
KPI B2.1 Number and rate of work-related fatalities occurred in each of the past 4.4 Occupational
three years including the reporting year. Health and Safety

MBERIEEB23 MM BERRET 2 ER ARBARTRERAE - 4ABE L D EREFR
KPI B2.3 Description of occupational health and safety measures adopted, and how 4.4 Occupational
they are implemented and monitored. Health and Safety

— MR ER FHRARERITIEBRSENNBRKEHNEE - HFIES - 42ATKE
FIEBEEI AR EHEFNENARINBRIE

General Disclosure  Policies on improving employees’ knowledge and skills for discharging 4.2 Talent
duties at work. Description of training activities. Retainment

Training refers to vocational training. It may include internal and external
courses paid by the employer.

BBERIEEB32 RURREERANE D  BEEETHEIIN TR - 42NTRE
KPI B3.2 The average training hours completed per employee by gender and 4.2 Talent
employee category. Retainment
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TEER EH —REERBERENER BEBE
Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph
[E [ B4 B T2
Aspect B4 Labour Standards
—REE BRABIIEE Tk g% Th) - 41 ANTRIE
@ BX: R
b)) BFHETAGEAZENHBEZRRANER -
General Disclosure  Information on: 4.1 Talent Protection

(@ the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to preventing child and forced labour.

R ERIEEBL i BEENERARRE T RRHEIST - 41 NTRIE
KPI B4.1 Description of measures to review employment practices to avoid child and 4.1 Talent Protection
forced labour.

MRENIEEBL2 HAEERERBAKERE BB RMRRA LR - 41 NFRFE

KPI B4.2 Description of steps taken to eliminate such practices when discovered. 4.1 Talent Protection

[& E B5 HrEEEE

Aspect B5 Supply Chain Management

— MR 5R EEMEENRE R SRABBUR 5. HEEE R

General Disclosure  Policies on managing environmental and social risks of the supply chain. 5. Supply Chain
Management

BB ERIEERS RMES DA HEREE - SAEHEE R

KPI B5.1 Number of suppliers by geographical region. 5.1 Supply Chain
Management

BBENIEIEBS2 MM AHERHERNEDN MENTERABEANNHRERSE A S1HEEER
REBEHIORTRERTE-

KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers 5.1 Supply Chain
where the practices are being implemented, and how they are implemented Management
and monitored.

FARAEMIEIEB5.3 Ml ARMARHERESERSNREREERBNES - UREHE SAHERERE

WITRERFTE-
KPI B5.3 Description of practices used to identify environmental and social risks 5.1 Supply Chain
along the supply chain, and how they are implemented and monitored. Management

BRERIEIEBS4 HMEREHEAREESARRER RRBOED - ARBEER S2FHEHERE
TRERTAE-

KPI B5.4 Description of practices used to promote environmentally preferable 5.2 Sustainable
products and services when selecting suppliers, and how they are Supply Chain
implemented and monitored.
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TEERE -EEH —REERBEENER mER%E
Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph

— MR AR R FHMREERNRBNREELZS BES RE LBRSEUARE 2 mEHR®
KT A -
@ BX: R
b)) BTHETABEAZENHEBEERZRRINER -

General Disclosure  Information on: 2. Quality and
(@  the policies; and Service

(o)  compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to health and safety, advertising, labelling and privacy matters

relating to products and services provided and methods of redress.

BRENIEIEBS2 BEFERE R RRBHIRFHE A REEHF X - 23K FHEE
KPI B6.2 Number of products and service related complaints received and how they 2.3 Customer Trust

are dealt with.

BBENIEEB64 HEERTRIEREMEIWIRF - 2288
KPI B6.4 Description of quality assurance process and recall procedures. 2.2 Quality
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TEHE EH —REERBRENER mER%E

Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph

fE EB7 R&3S

Aspect B7 Anti-corruption

FAREMEERT1 RERPAHBTAXEEERLICERANESHARMENHE 13HXERER

PSEFNE
KPI B7.1 Number of concluded legal cases regarding corrupt practices brought 1.3 Business Ethics
against the issuer or its employees during the reporting period and the Management

outcomes of the cases.

BRERIEEBTS HAMEERETRENREFE - 13@EBRER
KPI B7.3 Description of anti-corruption training provided to directors and staff. 1.3 Business Ethics
Management

— MR ER BERAN2EXRTHREEMEHRFTENEREZBEDSZRHLE 6. HGEE
M 25 B BUR
General Disclosure  Policies on community engagement to understand the needs of the 6. Social

communities where the issuer operates and to ensure its activities take into  Responsibilities
consideration the communities’ interests.

BBERIEEBS2 EEISEEMBAER(NEEREMR) - 6.HEHE
KPI B8.2 Resources contributed (e.g. money or time) to the focus area. 6. Social
Responsibilities
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