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About This Report
EAR | EH

ISP Holdings Limited (the “Company”), and its subsidiaries
(collectively, the “Group” or “We") is pleased to present its
annual Environmental, Social and Governance (“ESG”) Report
(the "Report”). Complementing our 2024 Annual Report, the
purpose of this Report is to communicate the Group's visions,
commitments, policies, and performances regarding material ESG
issues. This Report also intends to build trust and rapport among
stakeholders, as well as to enable a better understanding of the
Group's sustainability progress and direction.

REPORTING SCOPE

The scope of this Report covers the Group’s business activities
in Hong Kong, which includes the interior and special projects
business (the “ISP Business”) for the year ended 31 December
2024 (the "Reporting Year” or “2024"). The reporting scope is
defined based on the revenue contributions from operations
directly controlled by the Group during the Reporting Year. The
ISP Business is the Group’s major source of revenue during the
Reporting Year. The reporting scope of this Report is consistent
with the reporting boundary of the Report for the year ended 31
December 2023 (“2023"). The Group will continue to assess the
major ESG aspects of different businesses or its major subsidiaries
and extend the scope of disclosure when and where applicable.
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Main Contract Works

Construction Works

Alteration and Addition Works

Renovation Works

Fitting Out Works

J

The senior management of the Group has discussed, identified and
confirmed the reporting scope of this Report. The reporting scope
is determined according to the corresponding materiality of each
entity to our business and operations, as well as the sustainability
impact during the Reporting Year. In addition to operations with
significant revenue contributions to the Group, this Report includes
entities which are under our direct control and management during
development or operations.

This Report has been prepared in accordance with the Appendix
C2 ESG Reporting Guide of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). This Report adheres to the following reporting
principles:
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About This Report
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Balance

Following a comprehensive stakeholder engagement
process and materiality assessment, this Report is
structured based on the materiality of environmental and
social issues of the Group. For more information, please
refer to “Stakeholder Engagement” and “Materiality
Assessment” under the section of “Our Sustainable
Development”.

KBE2EMNRBOELENEZHTG  AREREASE
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Quantitative

|4

The standards and methodologies used in the calculation
of relevant data in this Report, as well as the applicable
assumptions were disclosed. The key performance
indicators (“KPIs”) are supplemented with explanatory
notes to establish benchmarks where applicable.
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This Report provides an unbiased picture of the Group’s
ESG performance.
AREUR I AERATEENIRE TG RE/GRE -

The preparation approach of this Report was substantially
consistent with that of the previous year, and explanations
were provided regarding data with changes in the scope
of disclosure and calculation methodologies. There
are no material changes in the reporting approach and
methodologies from those adopted by the Group in the
previous reporting year. If there are any changes that
may affect the comparison with previous ESG reports, the
Group will add a description to the corresponding content
of this Report.

ARENHETABTFRARE L —B0 X2 HEH
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The Group is committed to disclosing all material ESG matters in
the most accurate and genuine manner. All information is compiled
and published according to existing policies or practices, and
official documents or reports. The board of directors (the “Board”)
of the Company is dedicated to monitoring and disclosing the
Group's sustainability performance through the annual publication
of ESG reports. This Report is endorsed and approved by the
Board.

We constantly strive to improve our sustainability practices,
performances and disclosure. If you wish to provide any comments
or suggestions, please contact us at investor@isp-hk.com.hk.
For further information regarding our financial performance and
corporate governance, please refer to our 2024 Annual Report.
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Chairman’s Message
FEREE

Dear Stakeholders,

On behalf of the Board of the Company, | hereby present to you
the annual ESG performance of the Group for 2024.

Corporate governance is one of the key elements that enables
sustainable development of the Group. The Board’s approach
to effective governance reflects the Group’s commitment to
fostering a culture and processes that effectively manage various
risks, including ESG risks. The Board is responsible for setting
our sustainability strategies and visions, and managing ESG-
related performance of the Group. It also oversees all ESG-
related matters, including the identification, evaluation and
management of sustainability risks and opportunities. The Board
is fully supported by the ESG Steering Committee, the Integrity
Monitoring Committee, the Risk Management Committee, as well
as the Corporate Occupational Health and Safety Management
Committee.

The Group attaches great importance to the material impact that
the ESG risks may have on the Group. Based on the external
social and macroeconomic environment as well as the Group’s
development strategy, assessments on material ESG issues are
conducted regularly and the results of which are reported to the
Board for review. Moreover, the Group has been collecting views
on its sustainability through a variety of stakeholder engagement
means and prioritising the materiality of relevant issues. By
engaging stakeholders, the Group is able to manage risks and
explore opportunities effectively. During the Reporting Year, the
top five material topics of the Group are compliance with relevant
laws and regulations, occupational health and safety, corporate
governance and risks, ethics and integrity, and quality products.

In a complex and ever-changing landscape, we must never
lose sight of the big picture. The extent of the global climate
emergency came into clear focus for the Group. Apart from
improving financial performance, we are committed to taking
timely and meaningful action to mitigate the impacts towards
the environment and make sustainability as the core focus of our
business strategy — woven into every facet of our operations.
During the Reporting Year, we held various environmental activities
to enhance employees’ awareness of different environmental
protection issues such as energy conservation and waste reduction.
In addition, the environmental targets were approved by the Board
and we will regularly review progress towards these targets and
the effectiveness of related measures. Delegated by the Board, the
ESG Steering Committee will analyse the Group's ESG data relative
to its historical records, benchmark against other comparable
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Chairman’s Message
FEWE

peers and report to the Board at least once a year. The Board will
then carefully evaluate the attainability of the targets in light of
the Group's operations and prospects. To achieve these targets,
the Group will continue monitoring sustainability indicators and
implementing concrete actions.

In the Reporting Year, the Group actively participated in various
community activities to promote social inclusion. We collaborated
with organisations like the Evangelical Lutheran Church Social
Service of Hong Kong, Ten Percent Donation Scheme Foundation,
and Food Angel. We engaged in “Mining Village Handcrafting”
workshops to enhance children’s interpersonal communication and
social skills and enable the employees and children to get close
to nature, engaged in “Ten Percent Donation Scheme Foundation
Annual Charity Ball” to sponsor charity event, and participated in “A
Day with Food Angel”, a food repurposing activity, to assist those
in need. Through these initiatives, we aimed to create a positive
impact where we operate, promote a harmonious community, and
make meaningful contributions to those in need.

Looking ahead, the Group will continue to promote low-carbon
and environmental construction, enhance corporate governance,
build a workforce of talent, and promote innovation and
technology. These help to improve people’s livelihood and serve
the community. The Group embraces the trend of green and
sustainable development leading the industry and stakeholders in
the value chain towards a sustainable future.

Lastly, on behalf of the Board, | would like to express my sincere
gratitude to our shareholders, customers, business associates and
subcontractors for their continuous support. | would also like to
send my warmest thanks to all our management and staff members
for your hard work and dedication during the Reporting Year.
Together with all our stakeholders, we look forward to further
advancing the sustainability progress.

Stay safe and stay well.

Kingston Chu Chun Ho
Chairman
Hong Kong, 24 March 2025
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We are committed to creating Customer Focus
value for stakeholders by AEBA
providing comprehensive and Tearmwork
innovative solutions that achieve BISEET)
high-quality results.

o Y Pursuit of Excellence
S E S Bk
BlEEE - A Innovation
RE2AREFTH TETBIEN
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During the Reporting Year, the Group’s business comprised RBEFE  AEENEBHERSNENELH

the ISP Business in Hong Kong and the property and facilities
management business in China, which together constituted the
continuing operations.

The ISP Business has been in operation since 2006 and has
completed over 261 projects as at 31 December 2024 in a large
variety of services, including interior design, fitting out, renovation
and conservation, alteration and addition works, construction,
maintenance, and buildability and feasibility studies for building-
related projects, to its local customers.

In 2024, we joined the “"ESG Pledge” Scheme of The Chinese
Manufacturers’ Association of Hong Kong. By signing the
"ESG Pledge”, we are committed to implementing the lead in
taking substantive actions in the areas including environmental
protection, social responsibility and corporate governance, aiming
to enhance the importance of the Hong Kong business community
on the concept and practice of sustainable development and
work together to create a sustainable future. In the future, we
will continue to actively care about the relationship between
our business and society, economy, environment and resources,
create an inclusive, harmonious, sustainable and adaptable future,
and promote Hong Kong to achieve economic prosperity, social
progress and a beautiful environment at the same time.

We have respected and prioritised our core values, including
customer-focus, integrity, teamwork, innovation and the pursuit of
excellence, in value creation for our stakeholders. Looking forward,
we shall continue to incorporate and advance the principle
of sustainability within our businesses, as we interact with our
stakeholders, the community-at-large and the environment, to
build a more prosperous and sustainable community.
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2024 Progress at a Glance
2024FEEFRR
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Successfully retained all Conducted the IS0 9001, Reviewed progress made against the

|Sp certifications 1SO 14001 and 1SO 45001 environmental targets in 4 areas,

R B PR B I1S03E Surveillance Audit including energy, greenhouse gas
1T 7150 9001 - 1S0 14001 ("GHG") emissions, water and waste
IS0 45001 552 2 1%

REEER RERE (DRERE])

g - kA EEE B E

K mEEE /

W,

Participated in 4 community investment activities Received D Awards in recognition of
2ad i RIREED excellence in occupational health and safety

s DIEM R RERE 2 TE N S
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Recorded approximately 466.75 hours of training in total
s262 7 #£0466.75 /) sl
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Major Awards and Recognitions
FTEREBERE

ISSUING AUTHORITY 48 2% #18

The Hong Kong Construction Association ("HKCA")
EEEEEE(EREEEE]) )\

OB O OB W @

Hong Kong Construction Association

In recognition of

AWARDS/RECOGNITIONS
#2185 B
e HKCA Proactive Safety
Contractor Award
BERENSBERERZ
[y —
EpE e et S

15 Dctober 2024

fety performance,
e safety standards.

TSD Constuction (Engineeiing ) L2 SLomited

s being granted the

HKCA PROACTIVE SAFETY CONTRACTOR AWARD
FOR THE YEAR 2023

@§ wo& W W @
Hong Kong Construction Association

In recognition of

HKCA Safety Person-in-
charge Award

BERERNERETER

personal autstanding efort or thepr

n and maintenance of safe and
health working sites under his control

FUNG Ko Liwm

is being granted the

HKCA SAFE PERSON-IN-CHARGE AWARD
FOR THE YEAR 2023

e HKCA Safe Supervisor
Award
FregE

Presi
The Hong Kang Cansiruction Associaion, Ltd
15 October 2024

EEeTEETE

FoWw & E W @

Hong Kong Construction Association
In recognition of
personal auttanding efort i assstin e implementatonand
nd the ures
s

of thesitesafty plan an
"ot the construstion

O Yok Chooere

is being granted the

HKCA SAFE SUPERVISOR AWARD
FOR THE YEAR 2023

ot
ong Canstruction Association, Ltd
15 October 2026

Environmental, Social and Governance Report 2024 2024 FBE TMBREBRS O
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Major Awards and Recognitions
TEREBERE

Occupation Safety and Health Council

BEZZRER

® The 23rd Hong Kong Occupational
Safety and Health Award 2024
— Safety Performance Award (All
Industries)
FE-T=ZEFBBLEAE2024
— BRRERZ(FTEFEA

e The 23rd Hong Kong Occupational
Safety and Health Award 2024
— Safety Performance Award
(Construction Industry)

T =ZEEBBL M ANE2024
— ZERBERBOREEA)

Promoting Happiness Index Foundation

BEERARRKERES

® Happiness Company Logo
(RO RIR

HAPDY R & %

\_

/
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Our Sustainable Development

KPR EER

As a responsible corporate citizen, we believe that we should
conduct business well while doing good. We are mindful that
stable and responsible corporate development can only be
achieved if sustainability becomes the cornerstone of the business.
Furthermore, various environmental and social issues may
constitute risks that threaten the Group's sustainable development,
but the act of venturing to solve such issues may lead to new
business opportunities. Hence, to foster company longevity and
growth, as well as to realise new business opportunities, the Group
commits to integrating sustainability principles into every facet of
the business.

SUSTAINABILITY STRATEGY

Our concept of sustainability is not only the guiding principle; it is
embedded in our strategies that guide our operations. We strive
to achieve positive outcomes for our business, as well as for our
business, people, customers, partners, the community and the
environment at large. This strategy is reviewed annually by our
ESG Steering Committee. Our sustainability strategy has been
developed with these stakeholder groups in mind, which have
been translated into six focus areas. The strategy echoes and
reinforces our corporate values, and provides a clear framework
for deploying resources, generating positive impacts, and

communicating results.

ENVIRONMENT KP1 DATA SUMMARY
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Our Sustainable Development
RPN AHFERE

SUSTAINABILITY STRATEGY
A EERRRE

Customers &5
Business ¥ 7%

People BT

Maintain a comprehensive
environmental management
system with periodic review
HERTHNRREERSIEH
R

Implement strategic continuous
Partners 354 . .
improvements in resource
consumption and emissions
control
EEIRHE B RIES S EER
B IS AR DU
Promote awareness towards
environmental protection
RBARREH
Respond to climate change and
seize the opportunities brought
by climate change
BHREL  WIBBRREE
WIREHEE

12 ISP Holdings Limited FHERBRAT
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SUSTAINABILITY GOVERNANCE

Robust governance is fundamental to our business. A strong
governance structure with clear lines of accountability enables
us to fulfill the commitments outlined in our sustainability
strategy. Effective sustainability management requires committed
leadership, clear direction and strategic influence. Under the
Board's leadership, we endeavour to ensure that our business is
conducted in accordance with all applicable laws and regulations,
codes and standards and that we live up to our high standards of
accountability and transparency.

The Board takes the overarching responsibility of managing the
business strategies and activities of the Group. Sustainability
issues are planned and managed at the strategic level by the
Board, while executed and monitored at the operational level
by different committees. The Board is responsible for setting our
sustainability strategies and vision and managing the ESG-related
performance of the Group. It also arranges annual meetings to
discuss ESG-related matters to oversee all ESG-related matters,
including the identification, evaluation and management of
sustainability risks and opportunities as well as reviewing the
Group's performance against ESG-related metrics and targets. The
Board is supported by the ESG Steering Committee, the Integrity
Monitoring Committee, the Risk Management Committee, as well
as the Corporate Occupational Health and Safety Management
Committee. In the upcoming years, we aspire to further increase
the Board's involvement with ESG issues in a gradual manner.

ENVIRONMENT KP1 DATA SUMMARY
B 8 R B 18 1

ARERREER

ZFMEBEERRBRNER - BENEARE
BB E 0 B B FIRE /B 1T A 5 A 3 R SR A
PR AR MARNAREEREETEE
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FeRENRESEMERAE -

EEeRARERTRERBEXBEEFE
MEE EECERBER LASNEERARKE
BREH MELEERLABTRZESHNT
MEE ZEFSAENERMOAFERRRE
MR BEAKEERE 48 REREREE
KRB -ANZHFESHRNRRE HELER
MREENAEEMERIRE e REAHEREN
=% BFEEN  FELREEAFEEROER
MHEBARIRIE - w8 REARBEELER
BAARENEKRE - RE HERERMERE
€ HEERZES EAREEZBEEUREER
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) Manage overall ESG performance 3
THERMNRE HERERRR

) Strategise sustainability vision

Board

3 =y
= $ = REERRRES
A A
Integrity Monitoring Risk Management
Committee Committee
HEERESE EREEZESE

Oversees all ESG-related matters, including the
identification, evaluation and management of

sustainability risks and opportunities
EBRIRE - HEREEHERNETR
BREFERRRRIEENEE -
HEMER

A
ESG Steering Committee
RIE - HEREREERST
A

Corporate Occupational Health and Safety
Management Committee

CERERRIREEEESS
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Our Sustainable Development
RPN AHFERE

~

U Ensures the Group's operations follow the principles of honesty and integrity
BAAEEELE LERHAEMERLNRA
o Provides an impartial whistleblowing channel for confidential reports on

malpractices
Integrity Monitoring REAERRENREUNBRTIETH
Committee J Prevents, detects and responds to potential misconduct
WEERERT B FENEHEETENTA
o Reports all matters relating to integrity monitoring to Audit Committee (“AC")
AEZZER ((BRREC) MEMAEBNEEREMRNER
e Conducts fair investigations to all potential cases and reports directly to the AC

HAEARNERETATRAE  YEEAEZZBCER Y

\

o Takes current and emerging risks and risk exposures relating to the Group's
business and strategies into consideration, to ensure that appropriate
arrangements are in place to control and mitigate the risks effectively
& e BN 5% (B 25 7 0 5K B 75 A B A AN ET B R B LA B FE LB - ATRIR B
B B 22 B PR R R R L B

o Facilitates the risk assessment process and timely communication with the AC
and the Board
RERBIGBEI LSEEREZEGNEEZSER

Risk Management
Committee

ERERESE

_/

o Measures and reviews the sustainability performance of the Group, and reports\
the progress to the Board annually

ESG Steering BEENEEAEENARHERRERLSFAEZTSHREELER
Committee e  Controls and provides guidance to staff on sustainable development and
R -#HER operations
EREERRT EHIA R RASEREMIESITET
®  Assists the Board in setting out sustainability principles and priorities
HGHEEEHENFEERRUMNELER )
\
Corporate Occupational
Health and Safety
Management Committee [l Monitors material ESG aspects within the operations
S EL % EELETHNERRE HBREARNTASH

Z2EHEET

14 ISP Holdings Limited FHERBTRAT
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SUSTAINABILITY STANDARDS

In order to ensure best practices in the industry and effectively
regulate our occupational health and safety, operational quality,
and environmental management, the Group has implemented
numerous policies and management systems, most of which are
carried out in accordance with international standards.

ENVIRONMENT KP1 DATA SUMMARY
RIGE R B EUR R4

ﬁmﬁ%@ E@*%Z;E

RERETEABETRENAIHERRE YA
WRERMNBEREREZE EEREARR
BEE  AEEERTHAZHREMELERG - H
RABD G RBEBRIZERT o

Our Sustainability Standards ISO 9001 Quality Management System
BB EEREE ISO 9001 MEEEREM

ISO 45001 Occupational Health and Safety Management System

ISO 45001 ¥ REFEHELZE2E

ERS

ISO 14001 Environmental Management System

ISO 14001 IRIBE I 24

STAKEHOLDER ENGAGEMENT

The Group openly and actively engages with those who are highly
influential to its business and those whom its operations affect
significantly. Understanding different stakeholders’ opinions,
priorities and values helps us to better serve their evolving needs
and to recognise their expectations and concerns regarding our
governance, management and sustainability.

During the Reporting Year, we continued to implement the
Shareholders” Communication Policy, which enables the Board to
disseminate information in an effective and timely manner through
established engagement channels. In preparing this Report, we
also engaged an external consultant to conduct a stakeholder
engagement exercise to help identify and prioritise material
sustainability topics.
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AEERRYBEGREEERMNEFEERES
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Our Sustainable Development
B HFERRE

Key stakeholders and related engagement methods include but  FE#{H & RKIEELSEFEABIEETERIATE
are not limited to the following: 1A :

m Shareholders and Investors

REREREHE
» Annual and interim reports & 5 & 7 Hi 3R & > General meetings R A&
» Corporate website & B4 & » Press releases, announcements and circulars
MEES - REREK
% Employees Customers
/(}567\ 1= @ 5F
> Employee engagement activities 8 L& &) » Call centres and customer hotlines
> ESG surveys 1835 - 1 @ REGME S =5 RS D R R
> Intranet X B 49 » Corporate website £ E 48 &
> Meetings and conferences € K fta] & > ESGsurveys
= TS D2 Lo o A A BE
> New hire orientation programmes ¥ & T AR IE 35 E BE e kEaRS
> Employee newsletters & T i@l » Meetings and conferences
5 i St
> Performance appraisals T{EZ&R IR a1 1% SRS
Bus:pess Par.tners (Suppliers, contractors, Government
service providers) T
IR (BLER - AWM - REMHER)
> Contract renewal process and updates #& 47 & & % » Business meetings and
> Business meetings and conferences B 15 & i Mt sl & conferences
> Daily site safety briefing & A Tt Z 2 W e e
> ESGsurveys BI% - H & RERMES » Public consultations A 7 7
> Performance assessments 3 48 7 3 7T iy > Site inspections 13517 2
> Safety booklets %2 & /)Mt F

-Communlty (N.or.l-governm'ental organ|§atlons, ’;\7 Media Partners
industry associations, charity organisations) 1 g g v
=2

HEGEBUNES T8 ZERS)

E-mail & F & {F
Interviews #R &

Letters {5 1+

Meetings and conferences
@k eg

» Press releases #1H 31

Charity activities 2 & /&5 Bl

Meetings and conferences &% & iffad &
Seminars & F&

Volunteering activities & T & &)

vV VY VY YyvY

>
>
>
>
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MATERIALITY ASSESSMENT

Material Issues

The Group’s continuous efforts in sustainability will only be
meaningful and impactful if it focuses on addressing the
issues that matter the most. Engaging stakeholders in the
materiality assessment process is key to the Group’s approach to
sustainability. It helps the Group prioritise its focus and resources
to the areas where the Group can significantly impact and gain
insight into how its sustainability performance can be improved for
future development. The coverage of this Report is determined
with reference to a detailed materiality assessment.

We are committed to performing this exercise annually to ensure
our existing priorities, strategies and policies align with stakeholder
expectations, sustainability-related risks and opportunities.
During the Reporting Year, we engaged an independent third-
party consultant and adopted a 4-step approach to assessing the
materiality of key ESG issues.

STEP

KP1 DATA SUMMARY
e

ENVIRONMENT
RIFER

EEMFMA

EERE
AEEEAFERRTENKESNTIINE
REEENZE THEABRELREBEETATE
N-FNESLREZUENHEREAKEARKE
BRIHNER  BHREHMREREERAR
AEBERELAEATENGE - W T HERRA
AR EAIFEERNKRE - NRENRERE
RREBEFANEZ T EMRED -

BPVEGE BFET— REEFE - AEERERFIR
BOEAYRF KBEMBERTAFHENHREN
RERFHEHRABENRRNEE - RREFE -
BB FEBILE =B - KA OE P BIAR (S
BRRE HeMNEARENERN -

IDENTIFICATION 3 3

E4

SRUTERRFLGEBEEEAHE -

Previous ESG reports of

The Global Reporting the Group

Initiatives Standards

2B EERAMER

EEEBENRE - g
REREE

The Group identified and defined 20 material issues.
LZFEEEESEEs% T20HEEEZFE -

A list of potential material issues was identified with reference to the following sources:

The United Nations Sustainable
Development Goals (“SDGs”)

BERTSARERR
(TAIFERRER])

Peer benchmarking

EfTE%E

€

Members of management considered the importance of material aspects
for the Group's sustainable development. Other stakeholders, constituting
members of our staff, suppliers and contractors, ranked the importance of
material aspects based on their own preferences and expectations. We
used a standard questionnaire to ensure consistent and systematic
evaluation of material issues.
EEENEZRAFERENESEAZTELHAEENEEY - HittiFH
 REGEEMNET - HEBKEERS  REMGMNRIFNBEHE

FEERZENERMN - RRAE—RENRESEUBRERRETE

—HmBRL -
\ ----J

SE£3  VALIDATION 58 3%

The Group's senior management confirmed the list of material topics for
disclosure in this Report. Survey data were plotted in a graph to represent
stakeholders’ views versus the sustainable development of the Group.
FEENSEEEASERARETRENRRENEE - EHEL
RUBRET  HBRSNESREXEERFELRNVER -

STEP

e REVIEW F#

The Board reviewed the material issues, the
following materiality matrix, as well as relevant
risks and opportunities to ensure an unbiased
and balanced view of our sustainability
performance and stakeholders’ expectations. In
addition to overseeing the materiality
assessment process, the Board also provided
constructive feedback on how the Group should
move forward with these results. In particular, the
Board provided insight into which issues the
Group should focus on improving, as well as
which issues pose the greatest ESG-related risks.

ESSRETEASE UTWEEMIER - B
KRR R AR - URARE R M SER
REBENSHERERSAEAFNEL - ES
BRTEEEEHIENBREN  BRAKEE
IS ELRRREMAZRMENER &K
EZEERENZE - URIEHBHBERRE -
HEREREERBIERE

Environmental, Social and Governance Report 2024
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Our Sustainable Development
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Materiality Matrix
EEMER
High
=
. o O
3
L o
o=
+ i
£ iy
EH O
o
E
,—/
Low Importance to Sustainable Development at ISP High
& HRBETHEARROEENL 5
Business ¥3§ & & Customers S & H A& Partners B &1
0 Corporate Governance and Risks e Customer Health and Safety e Green Procurement
EERMERE EFNRRERE R ERE
e Financial Performance of the Group e Customer Satisfaction @ Sustainable Performance of Suppliers
REBHKERSE EEREE and Subcontractors
o Compliance with Relevant Laws e Customer Privacy Protection REBHD BB THERR
and Regulations REE SRR
B RBERER 0 Quality Products
o Ethics and Integrity BEER

m {I?En;g%)};lr]\ent Practices @ ;:%rgziglanagement @ ICom:nunit%/ Engagement and
8= nvestmen

@ Occupational Health and Safety @ Water Management HESRMEH

BERERZR AxER
@ Employee Training and Development Q Air Emissions

BTIEIIEERE BERBERL
@ Human Rights Protection @ Waste Management

ANFERFE BEYERE

@ Climate Change
RIREE
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Sustainability Commitments and Goals

In 2015, the 193 member states of the United Nations resolved
to pass a plan to address the world’s most pressing social,
economic and environmental challenges. The plan covers 17 SDGs
which also known as the Global Goals. The SDGs are universally
applicable to all countries and aim to eradicate extreme poverty,
fight against inequality and injustice, protect our planet and
ensure that all people enjoy peace and prosperity by 2030. The
senior management has reviewed the SDGs adopted, the Group's
sustainability strategy and business nature, and 7 SDGs were
identified as the most material aspect of the Group's business and
sustainability strategy for the purpose of optimising the resource
allocations. We have presented the list of SDGs identified by the
senior management to the Board for approval.

The table below indicates each material issue within the materiality
matrix in alignment with relevant sustainable strategies and SDGs.

Our Core Value
BEE

KP1 DATA SUMMARY
e

ENVIRONMENT
RIFER

AFEREABREE

20154 BA R 193 Ee 8 B rERB —HEATE
NS 2R EAMNMLS - LB MIRBERE - Z
FEVRE 17 AR FEEREE  XNERKERZ -
AFEERESETREANMERR - §EHRK
BIHER WA FEEMAIRAERS  FRERM
R b ER - I FER P 2030 BT FT A A #BAE £ = AN
FHEL - ZANSETEAEEETERBEN
AFEEREE AEENAFEERERIEMNZE
T - Wk R T 7 E AN S B S AN 0] AR B
RERGEZENARFELREE  UWEELLER
RE - BHMEERESEEEABFZIANSER]
BEZRERBETESSEMLME-

TRIHEZEUBERTHNEEAZE - LWHEARH
MR RHERE M RHEERAGRE % -

Our Contribution and Measures Material Issues SDGs
EMHWERMEER EXHE THHERRER
The Group is committed to legal compliance and > Corporate Governance 8 EEE;':,'M‘{‘SQQOAV",'T’H\
working with governments to build strong corporate and Risks

governance and business ethics. Besides, the Group EEERMER

advocates the culture of integrity, establishes a
transparent and smooth complaint mechanism, to
promote stable and sustainable development.

EVRTIERER - 1o -
B SRR RERRE  URENER -

> Monitor, evaluate and improve material

Business

EBEE

> Operate under high standards of governance,
transparency and integrity

ERFENER BHEMBREETEE

AEEE AR THRBFHES FRLIBERNDE
REBREMREXE  BIUE

sustainability issues, performance and risks regularly

EHEZE  FEMREAZSENAIFALEE KB
B[ i

o

> Compliance with Relevant
Laws and Regulations

BT B A AR 16 fwsimi -
> Financial Performance of LHE
the Group !.
REBMEERDT I
> Ethics and Integrity
JERRAEE3 ST




CONTENTS

A &%

OUR SUSTAINABLE

DEVELOPMEN.T BusiINESs CUSTOMERS
BMO I RHEER EBEE A AR

Our Sustainable Development
RPN AHFERE

Our Core Value

BMEE

Our Contribution and Measures

BN ERERER

Material Issues

EEHE

PEOPLE

AT #ER

SDGs
AHFERREEE

Customers

UERA

The Group's competitiveness depends on its ability to ensure that
we consistently deliver high-quality services and respond swiftly to
the changing preferences and needs of its customers. We have also
devoted ample resources to developing new technologies as well
as improving our product quality. The Group contributes to resilient
infrastructure, and supports urban development, both of which are
central to achieving the targets of SDG 9.
AERBRNERRBEFSE R WRRASBEETEHE (NS
FMFER - ARIFHES ) o FPIIF B IRBA B B R R B 33 Bl
RBEEZMNEMEE - AKESEAENERREMOER

» Customer
Health and
Safety
P fe R £
zE

» Customer
Privacy
RER L

» Customer

9 INDUSTRY, INNOVATION ‘

AND INFRASTRUCTURE

o

J

Partners

BUESHE

Satisfaction
YXFHPETER  EM AR ERAFERRBIZIN B IREFE BEEMEE
HEEo > Quality
. . . Products
> Enhance product strength to continuously improve quality B RIS
assurance
MEREENAFERSEERE
> Respect and safeguard our customers
BEEMREHFNES
> Encourage innovative solutions to enhance our operation,
including green technology
SEAFTR  BREAERE  UNBEE
The Group pursues mutual benefit and common growth through >  Green '[’Egﬁ':]mggmx?“
win-win cooperation with its partners, and constantly improves Procurement
partner management mechanism to create a sustainable supply i EEREE

chain.
AEBERESERHEFHRE
M TSR R R e -

» Collaborate with our supply chain partners in improving
sustainability performance
BEEEAEBHARREAITHERRORE

> Uphold fair and open procurement practices

BIFAFMARBRE T A

HRKE  TEHEESERE

»  Sustainable
Performance of
Suppliers and
Subcontractors
HERMD
ELEIBIEST=E3
25}

o

1 SUSTAINABLE QITIES
AND COMMUNITIES

ale

J

The Group promotes a diverse and equal corporate culture,
attaches great importance to occupational health and safety,
and strives to create a people-oriented working environment. In
recent years, apart from providing adequate staff training on topics
related to occupational health and safety, vocational skills and
environmental protection, the Group has also been committed to
raising stakeholders’ awareness of sustainability.
REBEEZTFENTCEL  REERBERER LR B
HNEEUNBARNTIERE - F - ARBER T 5 BB EER
ZE  BERRETIREREAAR N BIRH R AN B T 75
BORRSHNELAHEENER -

> Care for and engage with our employees
LW R MHETES)

> Promote a safe and healthy work environment
L ERFENTIERE

> Provide professional staff training and assist in career
development

RUEENETHEIWHHE THEER

> Employment

Practices
REED

> Occupational
Health and
Safety
BremELkz
£

> Employee
Training and

Development
8 T &5l e g%
I

> Human Rights
Protection

AR

QUALITY
EDUCATION

|

DECENT WORK AND
ECONOMIC GROWTH

o

20
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B 8% o B LA fE R 0 1 A
Our Core Value Our Contribution and Measures Material Issues SDGs
BUMEE BRI B R E R EEHE UHERRAR
To incorporate sustainability into cities and » Energy Management 122;?:;?,',\':;%;" \
communities and reduce its environmental impact, the RERE 12 LD L)
Group is dedicated to developing a comprehensive » Water Management m
environmental management system, exploring energy- FKER
saving, paper-saving, and waste-reduction measures, >  Air Emissions 4 QUALITY
as well as improving risk management capabilities for JEE SR BE AR EDUCATION
climate change, in order to contribute to the green » Waste Management i
development of society. RBEME TR I!!l l
AT A I R R A AR T AN AL R R A IR IB R » Climate Change
: 2 AEEBIRBUTENREEREBER  RRDH RiEEME 17 stz omes
Environment AND COMMUNITIES

Bt B R A RESEHREE(LHE

IRIEER EEEN  ALENGERRERNE -

> Maintain a comprehensive environmental
management system with periodic review
HEXENRBEETERRWERRE

> Implement strategic continuous improvements in
resource consumption and emissions control
& IR FE AR IREE B 73 T {F SREE 1 1 A U

> Promote awareness towards environmental
protection

RITRRE R

N8

The Group’s community engagement strategy
leverages its internal resources, extensive business
network and partnerships with various NGOs and
stakeholders to build strong relationships and trust with
the communities.
AEENEELENRBEBEBABER B2
BHRER B EFBUFASNFNENSIE  B1E
BYEHEOEMERE -

Community

HEEM

> Support causes and initiatives that create positive
impacts and promote sustainability
SHHEMAE TR EREEFEEENBE
ERIE jtE

ZERO
HUNGER

(({
4

» Community Engagement
and Investment
B2 EMRE

QUALITY
EDUCATION

|

1 SUSTAINABLE CITIES
AND COMMUNITIES

N8

J
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Robust corporate governance and effective risk management
are fundamental to the Group's business and long-term success,
as well as promoting and safeguarding the interests of its
shareholders and other stakeholders. Accordingly, we have
adopted and implemented corporate governance principles
and practices that emphasise a high-calibre Board, effective risk
management and internal control systems, stringent disclosure
practices, transparency and accountability.

CORPORATE GOVERNANCE

We maintain a solid corporate governance framework to ensure
the Group’s integrity, which safeguards the interests of our
stakeholders and achieves long-term business success.

The Board is responsible for formulating business strategies as
well as the overall oversight of our activities with the objective to
enhance shareholder value. Under their leadership, we ensure that
our businesses are future-proof, comply with all relevant laws and
regulations, and that we maintain the highest standards of business
integrity through ethical business operations and respecting rights.

Our corporate governance structure allows effective and efficient
flow of information between management, departments and
business units. As at the publication date of this Report, the Board
is composed of five Committees:

PeoPLE

AT #ER

CUSTOMERS

== TN

REMNEEEAMERNAREEHNAEEH
EBMRERR - AR e RRERERR R EAM
FNERGEZMAER - [t RARAETE KD
XERRAIRER BARLEENEFTE A
MEREERAPEEEE  BENRERR
BRAEREAS -

TXER

BPEBARRODCRERERRERAEEDN
HE - WEMEESNDENNELRESRANEE
DRI

EX2 AR ERTREEARBRPIHEEETT
PHEE  WEABRREERBRE - £HHE
BT HPIEERMANEBERRENERLE
STHBHRBERER  WEANAERNERE
ERBEENNRRRRFTZRSNEBHERE -

BANERERRBEENENEEE - #FI R
EBEMZERBIRENRB - BLEARRE TIE
ZB EEeHhEAZESEK:

A A A
Audit Remuneration Nomination
Committee Committee Committee
EREES HHEES REAEE®

\J

Board EEE

A A
Investment Executive
Committee Committee
REFES BITEES

2

Further information about our governance structure can be found
in the “"Corporate Governance Report” in the Group’s 2024 Annual
Report and on the Company’s website http://www.isp-hk.com.hk.

AHERBRAT
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RISK MANAGEMENT

The Group attaches great importance to effective risk
management. Effective risk management not only reduces the
likelihood of risks occurrence and their potential impact, but also
strengthens the Group's decision-making process and allows the
Group to focus on long-term value creation. ESG-related issues
and risks, such as customer satisfaction, supply chain management
and talent retention have already been incorporated in our
Enterprise Risk Management which is overseen by the Board on an
on-going basis. We understand that the potential impact of climate
emergency is a business risk. Therefore, climate-related risks have
also been included in the risk assessment.

The Group has established a Risk Management Committee,
consisting of senior management and corporate managers. The
Risk Management Committee facilitates the risk management
process and timely communication with the AC and the Board.
In turn, the AC reviews the Risk Management Committee reports
biannually and reports its recommendations to the Board. The
Risk Management Committee will invite relevant staff to join these
meetings when necessary.

The Risk Management Committee formulated the Risk
Management Policy in 2016, which provides a consistent
framework for the identification, analysis, evaluation, treatment,
monitoring and reporting of key risks at all levels across the Group
to support the achievement of the Group’s overall strategic
objectives. The policy illustrates the process used to evaluate,
prioritise and manage material ESG issues.

HFﬁ =] IE/)Il.v

KP1 DATA SUMMARY
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CORPORATE VALUES AND ETHICS

Legal Compliance

The Group believes that a reputation for honesty, trustworthiness
and fair play is an important business asset and is essential to
the long-term growth and success of the Company. The Group is
committed to complying with all applicable laws and regulations
across different levels of our operations, including conflict of
interest, bribery, competition and antitrust, privacy compliance,
and equal opportunities.

During the Reporting Year, the Group was not aware of any
material non-compliance with all applicable laws and regulations.
For more information regarding laws and regulations compliance
for the Reporting Year, please refer to our Appendix — “Laws and
Regulations Compliance”.

Anti-Corruption

The Group upholds the highest level of business ethics in its
operations, and has zero tolerance for all forms of corruption and
bribery along the value chain. The Group has developed robust
internal policies and procedures regarding conflicts of interest,
insider dealings, anti-competition, and anti-corruption. The Group
strictly implements its internal management policies to curb
bureaucracy, create a harmonious and good working atmosphere,
and urge a work attitude that emphasises responsibility and refuses
to corrupt.

As stipulated in the Staff Handbook and the Code of Conduct,
soliciting, accepting or offering any advantages, from or to our
customers, suppliers, contractors, or any person having a business
relationship with the Group, is strictly prohibited. We also strictly
prohibit any form of bribery, extortion, fraud, or money laundering.
To further eliminate any potential misconduct, due diligence
measures are enforced on all gifts and sponsorships. The Group
regularly introduces the abovementioned policies to employees
during the induction training period to ensure that all employees
understand these matters. The “Staff Handbook” and the “Code of
Conduct” are reviewed and revised periodically to ensure that we
keep abreast of new laws and the constantly evolving regulatory
environment.

AHERBRAT
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We consider training an important precautionary measure to
remind employees of our commitments and standards of ethical
business practices. In an effort to ensure that employees at all
levels understand their roles and responsibilities in protecting our
business from the risk of bribery and corruption, Directors and
general staff participated in one-hour training provided by the
Independent Commission Against Corruption during the Reporting
Year. During the Reporting Year, é Directors and 73 senior
management and general staff, including resigned staff, have
participated in anti-corruption training sessions.

The Group has a whistleblowing mechanism for internal and
external stakeholders to report any suspected cases of misconduct,
malpractice, impropriety, unethical or unfair treatment. The
Group also established the Integrity Monitoring Committee. The
Integrity Monitoring Committee has set up accountability and
transparent communication channels in the workplace that can
enable employees to express their voices effectively and safely.
In addition, the Integrity Monitoring Committee ensures that all
reports are treated in a confidential and sensitive manner and the
identity of the whistle-blower is kept confidential to protect against
any reprisal, harassment and unfair treatment. In the event of any
reported case received, the Integrity Monitoring Committee is
responsible for reviewing all reports, initiating investigations, and
reporting them to the AC as necessary. The AC is then required
to review all referred case reports and report them to the Board
for further handling and monitoring. Employees who breach the
"“Code of Conduct” will be subjected to disciplinary action. During
the Reporting Year, the Group was not aware of any material
non-compliance with relevant laws and regulations that have a
significant impact on the Group in relation to bribery, extortion,
fraud and money laundering. Besides, zero legal cases regarding
corrupt practices have been brought against the Group or its
employees during the Reporting Year.
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Data Privacy Protection

To maintain business integrity and safeguard all confidential
information shared with us, we are committed to properly
managing data security and ensuring that the information systems
are protected. As iterated in the “Staff Handbook” and the “Code
of Conduct”, employees are required to protect the safety and
confidentiality of information received in the course of business
and are forbidden to disclose any confidential information about
the Group and our clients without prior consent from management.
If customer data is needed for marketing or operational purposes,
we ensure that formal consent is provided. In particular, the privacy
policy statement and personal information collection statement are
issued to explain the purpose of data collection and the personnel
who will have access to it.

Protecting confidential and sensitive data from accidental
disclosure is also important to the Group. We will regularly
review our personal data and privacy protection practices to
ensure compliance with legal requirements and highlight any
areas for improvement. Anyone who breaches customer privacy
obligations is subject to disciplinary action, including termination
of employment for serious offense. Action is taken immediately if
scamming or infringing articles or materials related to the Group
are found and, if a criminal offence is suspected, a report is made
to the relevant authorities for further action.

During the Reporting Year, the Group was not aware of any
material non-compliance with relevant laws and regulations that
have a significant impact on the Group in relation to business
confidentiality and data privacy. Besides, there was no complaint
regarding breaches of customer privacy or loss of customer data
during the Reporting Year.
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RESPECTING RIGHTS

Human Rights

Child and Forced Labour

We value the concept of ethics, and prohibit any use of child labour
and forced labour in our operations by setting our standardised
recruitment procedures with comprehensive employment-related
policies in place. To demonstrate our commitment to respecting
human rights, we have established a series of internal precautionary
measures to prevent such activities from occurring. For example,
during and upon recruitment, all personnel are required to provide
valid personal identification documents. Background checks are
also carried out when deemed necessary to prevent illegal use of
child labour. If anyone is found to be providing false information
or false identity, the recruitment procedure will be terminated
immediately. We also value the privacy of employees and avoid
asking about personal issues unrelated to work performance during
interviews. The information of candidates is only available to those
who are involved in the selection for the position. Furthermore,
our employees who work overtime due to work needs are entitled
to reasonable overtime compensation and relevant allowances
in accordance with their employment contracts. In case of any
violation of laws and regulations related to labour standards, we
will punish the person responsible for the incident according to
the severity, analyse the cause of the problem, and review, update
and adjust the problems in the existing system or management
methods.

During the Reporting Year, the Group was not aware of any
material non-compliance with relevant laws and regulations
that have a significant impact on the Group relating to labour
standards. No cases of child or forced labour were reported.

Intellectual Property Rights

The Group respects intellectual property rights, including but not
limited to trademarks, patents, copyrights and designs during the
preparation of marketing and communication materials. To protect
the Group from potential infringement of intellectual property
rights, all our logos have been registered in Hong Kong under the
“Trademarks Ordinance” (Cap. 559 of the Laws of Hong Kong).
We always ensure consent is given by our business partners prior
to using any trademarks. During the Reporting Year, the Group was
not involved in any dispute or litigation in relation to infringement
of any intellectual property rights.
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INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

By putting customers first, the Group is determined to deliver
prime products and services to customers. We do our best to meet
the needs of our customers, safeguard their rights and protect
their health and safety, as well as seek innovative technologies and
ideas for continuous improvement.

CUSTOMER HEALTH AND SAFETY

Protection of customer health and safety is one of the most
critical elements in operating businesses. In addition to complying
with all applicable laws and regulations related to health and
safety, the Group is also committed to improving our health
and safety management system, enhancing safety awareness in
the workplace, and promoting the well-being of customers to
meet customer needs. During the Reporting Year, the Group has
obtained ISO 45001 Occupational Health and Safety Management
System certifications.

Quality Products

The quality of construction has always been a top priority for the
Group in order to demonstrate the Group's excellent brand image
in the industry. We strictly follow international standards when
formulating internal policies, plans and operating procedures.
Furthermore, we conduct internal audits on a regular basis to
ensure effective system performance and to keep abreast of new
updates to the standards. With our continuous efforts to improve
the quality of products and the efficiency of the work process, we
have obtained a number of management system certifications,
such as ISO 9001 Quality Management System and ISO 14001
Environmental Management System. As a construction company,
the Group did not consider that product recall procedures were
applicable to its operation and no products would be sold or
shipped out or subject to recalls for safety and health reasons.
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Complaint Handling

We have a well-established mechanism and procedures for
handling and managing complaints, ensuring that all customers’
complaints are dealt with in a timely and professional manner.
Following the complaint, relevant staff are responsible for
evaluating the complaint, investigating their possible causes, and
formulating and adopting solutions to ensure that corrective and
preventive actions have been implemented for each established
customer complaint. Our objective is not only to regain the trust
of our customers, but also to review our own operations, and
seek continuous improvement. All complaints and requests are
systematically recorded and filed. During the Reporting Year, there
were no material complaints about products and services.
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QUALITY DECENT WORK AND
ECONOMIC GROWTH

EDUCATION

We regard our employees as a crucial contributing factor to drive
our long-term business success. We respect and protect the
legitimate rights and interests of all employees, and are committed
to providing employees with a good development platform and
creating a harmonious working atmosphere. To attract and retain
talents, the Group offers competitive compensation and benefits,
together with great development opportunities based on a well-
established appraisal and recognition system. We strive to nurture
a continuous learning culture to help employees unleash their great
potential. We take various initiatives and invest in our employees
to promote good work-life balance and to create a supportive and
inclusive workplace that embraces employees with diverse interests
and backgrounds.

OCCUPATIONAL HEALTH AND SAFETY

Health and Safety Management System

Adhered to the basic safety management principles of “safety
first, prevention-focused”, we have established the Corporate
Occupational Health and Safety Management Committee to
address and minimise the inherent health and safety risks in our
industry, and to create a safety-conscious working environment.
Each safety committee also actively carried out employee safety
training and promotion to improve employees’ self-protection
awareness to protect their health and safety.
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Corporate Occupational Health and Safety Management Committee

TEBXRENZ2ERZRS

o Monitor the implementation of various management system in various sites

EEMAEIMNREEERGHATIENR

Roles * Promote best practie of safety, health and environment management from the industry
At HEETEBLZEREENRIES

ISP executives
EREEREFRIAR K12

Compos|t|on e Subcontractors
=5 DEE

e 2-3 months
. °2-
Meetlng frequency 2-3 17
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We have obtained the ISO 45001 Occupational Health and Safety HME RASEMEMNE QA - B F 10 & E &K
Management System certification for the two subsidiaries of the (Iﬁ) BERARIRAREANRMARAGF - B
Group, namely ISP Construction (Engineering) Limited and ISP 131SO 45001 BB REL 2 EE XM RE - #
Interiors Limited, in order to reduce our organisational risk and LAEEMEEZHE%H CWiIRTEBBERERLE - RIER
promote occupational health and safety. Under the system, we  BAE#E - A SEIN DA AZDE = F A AR
identify risks and opportunities among external and internal issues, ~ HM#& - BN THE TR HEMBHENFTE LY
make substantial efforts to understand the needs and expectations 22 - W H&(E) 8 T2 EMFA - P IMEM AR
of workers and other stakeholders, as well as encourage workers’  F31SO 45001 B ¥R % 2 B 1 XA T bR
participation and consultation. Safety awareness training was also &3l L 2 EH -

provided to all sites under the ISO 45001 Occupational Health and

Safety Management System. 4
T IS0 45001 Certificate
@? for ISP Construction
. =y (Engineering) Limited
o REEEE(TR) A
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The Group has also established robust procedures for the
continuous identification and evaluation of health and safety risks.
For all projects, our team has identified potential risks that may
occur onsite, including employee heat strokes, injuries, and the
damaging of materials during transportation. Through the risk
assessment exercise, it was concluded that all potential risks were
considered as medium risk factors. Accordingly, a set of well-
defined safety measures were identified to mitigate each risk.

Safety Measures to Mitigate Identified Risks:
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Distribute personal protective equipment to all
workers;

DEREANERBETHRHELA

Provide storage baskets to all partners, including
contractors and subcontractors, to store their
personal protective equipment for their workers;

REBVETHASIERNY  BREARBESE

Post posters and banners around the construction
site and the office in order to remind the staff about
the potential risks; and
RMAENLEERR KB INE KA G R R EE -
RESTIEELRAR: &

Adopt heat stroke prevention measures. For more
information, please refer to “Heat Stroke Prevention”

B AR R B TR AR &R

under section “Environment”.

EfTEGTRENER  FREZEN  F2HGRE

. Maintain a clean and tidy environment;
RFFRIREF NER
o Set up the first aid station in the construction sites

to provide immediate assistance when an accident

occurs;
TRt B BN A R AR R BIRS R

Commitment to Health and Safety

We take up responsibility for the health and well-being of our
employees, and endeavour to develop their careers and skill sets
as much as possible. We implement adequate safety policies and
measures to ensure the safety of our staff and workers on site, and
endeavour to achieve zero safety incidents in our operations. Our
policies and operations are in strict compliance with local labour
regulations. No work-related fatalities occurred between 1 January
2022 and 31 December 2024.

In 2024, the Group signed a “Joint Declaration” for Construction
Safety Week which was organised by the Development Bureau
and the Construction Industry Council. The declaration signifies
a voluntary partnership agreement among stakeholders in the
construction industry to join hands collaboratively to pursue the
common goal of establishing a safe and healthy environment on
construction sites towards achieving the vision of “Zero Accident”.
Under the declaration, we pledge to work towards the following
objectives:
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Government Level

B EE

Organisation Level

HEEE

Individual Level
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e Safe Construction: to accord
priority to safety considerations
in the design and construction of
government projects.
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*Monitor and Support: to
ensure that risks to people’s
safety and health at work are
properly managed by legislative
and contractual enforcement,
education and promotion.
BOTEENGETXE BB
ERRAKHER BB MEE -
BREFABHZEMERDNR
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e Strong Commitment: to lead by
visible and active commitment
and leadership from the top
management to nurture a
proactive safety culture within the
organisation.

EHBENRRE FBERERE
EMTMIE R A EMES - A
HEETHE—ERENZEXL

Adequate Resources: to procure
adequate human and financial
resources for the establishment,
maintenance and implementation
of a robust safety management
system and all associated safety
measures, and to manage its
erformance.
BRERARER: RBTEOHATL
MPFHER - B BT M
—(ARe2NTE2EENHERMEAE
HEN 2R TERHEYA -

Continuous Risk Assessments:
to identify, assess and mitigate
construction risks throughout the
life cycle of a construction project.
ETHENRBTME  NBER
EHAWBRIED  BHEETHEL
[EB2 BRI - SR AER,

Adequate Training and
Promotion: to provide safety
training and arrange safety
promotion activities for all levels
of stakeholders.
ETBENEZINERE: RAA
B e AR A A 1R Bt 2 2 HE A
LHHEERL 2R -

Caring Culture: to foster a caring
culture on construction sites.
EEREXL  EESEETHH
gt -

Effective Communication: to
maintain effective communication
with supervisors and workers
throughout the supply chain and
engage them in all aspects of
safety management.

REBRBE RIS EMHERE
REEEEASMIANERER
%ﬁ@@ﬁ%ﬁﬁ%%ﬁ%l

eStrict Compliance: to
follow safety and health
instructions and procedures
in strict compliance with legal
requirements and in-house
rules.
B SFOE AR - AR 8 TR I A
BAB R AT AR R 2 MR R
FEER - 5 MERF

eActive Participation: to
participate actively in safety and
health training and promotional
activities.
BEBSR EH2ETEE
MRS EE S -

e Communication: to maintain
good communication with their
supervisors and co-workers on
all safety issues.
RIFBAE:HE L AIMNMEELAA
BRE2EHRFRIFER -

* Responsibility: to be responsible
for the safety of the individual
and care about others’ safety on
construction sites.

BEEE HARETHH B
BANZEEE  WRE.OEAM
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Two subsidiaries of the Group, namely ISP Construction
(Engineering) Limited and ISP Interiors Limited continued to be
commended as organisations under the “Heart Caring Charter”
in 2024 which raise the awareness of the risks of cerebro-
cardiovascular diseases and encourage healthy lifestyles among
the frontline workers in the construction and property management
industries. The “Heart Caring Charter” is implemented by the
Labour Department and the Occupational Safety and Health
Council. By signing the “Heart Caring Charter”, the Group shows
support for the statement “we pledge to build a healthy workplace
with active engagement of management and staff in preventing
cerebro-cardiovascular diseases”. By signing the Heart Caring
Charter, we commit to the following actions:

J Promote the prevention of cardiovascular and cerebrovascular
diseases in the workplace;

o Participate in actual activities, including forwarding
cardiovascular and cerebrovascular disease information and
setting up devices including body fat scales, blood pressure
monitors and other equipment in the workplace;

° Complete different action items in each area under (A) Heart
Care Action, (B) Healthy Lifestyle and (C) Spiritual and Mental
Health; and

. Submit an annual action brief to demonstrate the work for
heart caring.
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We set up the Health Corner at workplace. There
are a scale for body monitoring, which can measure
data including body weight, body mass index,

fat percentage and muscle weight, and a blood
pressure meter in the Health Corner.
RMETFERERER RERMRKASBEERE
WENEE  -BEER-
g ERME -

EBBESL  NREES
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MMMMM - (Engineering) Limited
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Heart Caring Company
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FHSME - AR—ERETIER - Heart Caring Company
In appreciation of your commitment to the Heart Caring Campaign
in caring for the employees, implementing heart caring initiatives
and measures against CCVDs for the purpose of fostering a healthy workplace. SEHERNEMBRAD
ISP Interiors Limited
12024 F7 B 18 HE 2025 F 7 A 17 BAM =
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The Heart Head Office

In appreciation of your commitment to the Heart Caring Campaign
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. in caring for the employees, implementing heart caring initiatives
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CASE STUDY Z 4l

Mental Health Workplace Charter
BHEERERENE

The Group is committed to promoting a healthy and safe working environment. To this end, two of the Group’s
subsidiaries, namely ISP Construction (Engineering) Limited and ISP Interiors Limited, supported and signed
the “Mental Health Workplace Charter” in 2024, pledging to promote mental health in the workplace. We
are committed to fostering a respectful and positive work environment, encouraging active listening and
communication, promoting help-seeking behaviours, and facilitating the early identification and timely handling
of mental health issues. Furthermore, the Group actively creates an inclusive and supportive work environment
for employees facing mental health challenges. Through these efforts, the Group underscores its contribution to
occupational health and safety, ensuring a comprehensive approach to employee well-being.
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Instilling Safety in Mind

We consider occupational health and safety a top priority and
acknowledge that managing occupational health and safety and its
risks and opportunities is an integral part of our daily operations.
We are committed to complying with all local occupational
health and safety legislation, codes of practice and contractual
obligations as the basic standard. To mitigate the hazard, our
safety officer will apply control measures including ensuring that
workers use proper personal protective equipment and that all
equipment used is inspected by qualified persons prior to use. If
a work-related incident occurs in the construction sites, the safety
officer will conduct a formal inspection with relevant parties to
document the incident, including causes of the incident as well
as recommendations and follow-up actions to prevent similar
incidents from happening in the future. Inspection findings from
work-related incidents will be communicated to the Corporate
Occupational Health and Safety Management Committee during
regular meetings.

We have general duties with regard to the health and safety of
working on construction sites and are responsible for providing
regular safety training to the employees. We hope to convey
our importance to occupational health and safety through safety
training. Daily training is provided to our workers to refresh their
awareness of everyday work procedures on our construction
sites and common safety concerns. If any incident occurs, the
safety officer will mention the incident and corresponding
preventive measures during the training. Fire drills are also
regularly conducted, and relevant data is recorded to evaluate the
effectiveness and efficiency of the drill. We also place the latest
information, policies and industry guidelines on notice boards, in
different languages to increase awareness of occupational health
and safety. For more information regarding the safety procedures,
please refer to “Sustainable Supply Chain Management” under
section “Partners”.
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During the Reporting Year, we conducted fire drill on one of our
construction site. The construction manager and safety officer
first explained the importance of fire prevention at construction
sites and the fire drill procedures to the site workers, and then
reminded them to evacuate. The subcontractors also assisted their
employees in immediately ceasing all work and gathering at the
“emergency assembly “ as quickly as possible. Finally, the safety
officer demonstrated the proper use of a powder fire extinguisher.
The entire drill proceeded in an orderly manner.
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Members of the emergency response team

instructed the construction site staff on proper
fire extinguisher procedures and methods
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VALUE AND CARE FOR EMPLOYEES

Employees are the backbone of our business operations. The
Group puts great emphasis on the protection of the legitimate
rights and interests of all employees and complies with all relevant
employment laws and regulations in Hong Kong. The Group has
also formulated internal human resources policies such as the “Staff
Handbook”, covering various aspects such as anti-discrimination,
anti-child labour and anti-forced labour, health and safety,
remuneration and welfare, working time, performance assessment,
code of conduct and occupational training, effectively protecting
employees’ basic rights. Such policies are subject to regular
review and will be revised, where necessary, to ensure continuous
improvements of its employment standards.

Recruitment, Promotion, Remuneration and Dismissal

The Group strives to provide a fair and motivating working
environment. The Group ensures its employees are recruited,
remunerated and promoted based on their merits, qualifications,
competence, suitability and contributions, ensuring that it treats
and evaluates employees and applicants in a fair way.

The basis for compensation and promotion are job-related skills,
qualifications and performances, ensuring that the Group fairly
treats and evaluates employees and applicants and compensates
employees in line with the industry and local labour markets in
which the Group operates. Performance appraisal and counselling
for all staff are conducted at least once a year by Department
Heads or Executive Directors before the annual salary review.

Unreasonable dismissal under any circumstances is forbidden in the
Group. The dismissal process will only proceed on a reasonable
basis.

Within the reporting scope of this Report, the Group had a total
of 78 employees as at 31 December 2024 (2023: 71 employees).
More detailed information about different categories of the
Group's employee structure can be found in the KPI Data
Summary.
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Workforce by Gender Workforce by Employment Type
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Diversity, Equal Opportunity and Anti-discrimination

The Group is committed to creating and maintaining an inclusive
and collaborative workplace culture in which all can thrive. The
Group is dedicated to providing the equal opportunities in all
aspects of employment and maintaining workplace that is free
from discrimination against any individual based on age, race,
family background, region, nationality, gender, sexual orientation,
disability, ethnicity, religion and political beliefs. Discriminatory
acts of any kind will not be tolerated in the Group. In addition, the
Group provides equal employment opportunities for the disabled,
ensures equal opportunities for all people, strives to eliminate
discrimination or arbitrary dismissal of employees, and encourages
effective collaboration among employees in a multi-cultural
atmosphere.

Working Hours and Rest Periods

The Group has formulated policies for determining the working
hours and rest periods for employees which comply with local
employment laws.

Benefits and Welfare

The purpose of the Group’s remuneration policy is to attract,
retain and motivate outstanding employees. Through annual
appraisals, employees with excellent performance are encouraged
to keep up with their good work, while employees who fail to
meet performance standards are advised to improve themselves to
maintain a high-quality and efficient corporate culture. We provide
competitive remuneration packages, which include basic salaries,
discretionary year-end bonuses, overseas business insurance,
medical benefits, as well as contributions to provident funds.
Moreover, the Group also offers paid holidays and leave, including
annual, wedding, maternity, paternity, work injury, bereavement,
birthday and sick leaves. These are all communicated in the “Staff
Handbook”.

Employee Communication

Effective employee communication can not only maintain
workplace harmony, but also encourage innovation, increase inter-
departmental cooperation and help manage a diverse workplace.
Therefore, we provide communication channels between
employees and management, allowing them to have an open
and continuous dialogue. During the Reporting Year, the Group
has conducted various staff engagement programs, such as staff
meetings and staff activities.
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Diversified Staff Activities

By placing our employees at the core of our business, we aim to
keep them actively and passionately engaged, develop a strong
sense of identity and community within the Group and create a
shared understanding among employees on important corporate
values. Our “We Care We Share” talent management policy aims
to help our staff maintain proper work-life balance, and keep their
mental and physical health in check by organising a diverse array
of activities.

ENVIRONMENT KP1 DATA SUMMARY
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To celebrate Christmas and express gratitude to all employees for their continuous contributions, the Group
held an evening Christmas party on 19 December 2024. The Group hopes that this activity allows all employees
to celebrate Christmas together, promotes interaction and communication among colleagues in various

departments, helps them get to know each other, and strengthen team spirit. In addition, the event has a

special lucky draw session, which not only allows our colleagues to experience the festive atmosphere, but also

stimulates their morale, enhances their sense of belonging to the Group, and continues to support our business

for another successful year ahead.
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Employee Award
BI%R

We believe that fostering supportive interactions with employees is key to creating a positive work environment.
To this end, we awarded the “Most Progressive Employee Award” for 2024 to é employees to recognise those
who have demonstrated significant improvement, innovation, or exceeded expectations in their work, encouraging
them to maintain a proactive and progressive attitude in their respective roles. Additionally, we presented the
“Long Service Award” to 9 employees to acknowledge their long-term loyalty and contributions, enhancing their
sense of belonging and encouraging other employees to remain with the Group long-term. These initiatives not
only recognise the contributions of our employees but also reinforce our commitment to caring for and valuing
each member of our team. Through these recognition programmes, we aim to motivate employees and cultivate a
culture of mutual respect and support.

BAECEEESTNIHUEDHE  SAERF TERENER - RUt - HPIR6HETRE T 2024F [ &
ELEBTR| URBHLETHEPRREBZELES  AIFABHRHENE T - BBMLMES B OMA 4
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EREBBUKBMNAR - BREERTHE RASEMBHET  WIHE - BHEEENMIFHHL -

Most Progressive Employee
Award and Long Service Award
[RELEETR M RME
THR#% %
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TRAINING AND DEVELOPMENT

Employee training and development is essential for the long-
term success of the Group. The Group emphasises ongoing
development and training, and is dedicated to supporting its
employees to undertake lifelong learning and enhancing their
work-related skills and knowledge. The Group has designed and
provided various types of tailor-made training programmes for
its employees to provide them with continuing education and
personal development opportunities, as well as to upgrade their
overall skillset. During the Reporting Year, the training offered
primarily focused on practical skills.

We continued to deliver learning opportunities and courses.
Through its online platforms, the Group adopted webinar and
video formats for new hire orientation and various job training.
Online learning provides engagement through interactive
exercises, discussions and sharing sessions, while also offering the
benefits of overcoming geographical restrictions and eliminating
travelling time. Some training materials, such as the introduction of
the history, culture and the “Code of Conduct” of the Group in the
induction training, are prepared by our internal employees.

To further enhance the professional skills of our employees
and meet our development goals, our employees are strongly
encouraged to attend external training courses and professional
qualification examinations. Employees who have passed
professional qualification examinations and successfully obtained
vocational qualification certificates can receive reimbursements
from the Group.

During the Reporting Year, there were a total of approximately
466.75 training hours. The overall training percentage of the
Group was approximately 84% and the average training hours per
employee was approximately 5.19 hours.
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Robotic Operator Training Course

BEEWMAZHERE

We recognise that employee training and development are crucial to the long-term success of the Group.
Committed to this principle, we emphasise ongoing development and training, dedicated to supporting its
employees in undertaking lifelong learning and enhancing their work-related skills and knowledge. As part of
this commitment, on November 5th and 6th, 2024, our employees participated in the Robotic Operator Training
Course — Wall Surface Finish Robots organised by the Construction Industry Council. This unique opportunity
provided a chance for the employee to fully explore the robotic operations, enabling him to enhance his
knowledge and skills.

— . BMREINETINEIFBREHAEENREXNNE

: HEZ - RMBHE—RY @ABEERMEI
MORITHETHTREEE Rt fRI(EEHE
MR REFI AN - B EE AR - RFMEB TN 2024F
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HE3E 7 FE Y AY AN Rl B R A o

Robotic Operator Training
Course

BEEEWMAZHERE
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The Group strives to fulfil its social responsibilities to return
to society while developing its business. As such, the Group
has long been committed to making the communities where it
operates a better place to live and particularly contributing to
the development of an inclusive and environmentally conscious
society. We seek to effect change by investing in initiatives that
contribute to a better community. During the Reporting Year, the
Group donated HK$64,000 in total to multiple non-governmental
organisations in contributing to their charity work that benefits
the community, such as supporting children from lower-income
families and providing assistance for people living in unsuitable
accommodation or in urgent housing need.

We also encourage employees to actively participate in
various philanthropic activities and help those in need in local
communities, so as to express our care for and contribute to
society with practical actions.

KP1 DATA SUMMARY
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SHARING LOVE

Fostering Social Inclusion

The Group actively supports social enterprise activities and
is committed to fostering a harmonious and heartwarming
community, to create a positive impact where we operate. During
the Reporting Year, we participated in the activities organised by
the Evangelical Lutheran Church Social Service of Hong Kong,
Ten Percent Donation Scheme Foundation and the Food Angel,
including the “Mining Village Handcrafting”, “Annual Charity Ball”
and “A Day with Food Angel” to serve the community.

Mining Village Handcrafting

On July 19, 2024, we sponsored and sent a team of volunteers
to participate in the “Mining Village Handcrafting” charity event,
collaborating with Sheung Tak Integrated Youth Services Centre
of the Evangelical Lutheran Church Social Service of Hong
Kong. Through handmade workshops and mining village cultural
exploration, the event aimed to help participants connect with
nature, understand the green living, and enhance children’s
interpersonal communication and social skills. The activities
included a mining-themed guided tour and an eco-friendly “Plant
Printing” workshop. Participants, guided by docents, delved into
the history and culture of Ma On Shan’s mining village and created
unique artworks using collected plants, experiencing the beauty of
nature and the importance of environmental conservation.

The event benefited approximately 18 participants, including 10
children and 8 volunteers. Through the activities, the children
gained knowledge about history and nature, and improved their
hands-on skills and social abilities, while the volunteers also
experienced the joy of helping others. Through this event, we
demonstrated our commitment to corporate social responsibility,
bringing positive impact to the community and fostering the
growth and development of children.

Mining Village Handcrafting
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Ten Percent Donation Scheme Foundation Annual Charity
Ball

We had the privilege of attending the charity dinner hosted
by the Ten Percent Donation Scheme Foundation. The charity
dinner, a night of solidarity and shared purpose, brought together
individuals from diverse walks of life, all united by a common
goal: to empower the next generation of bright minds. We were
deeply moved by the stories of resilience and determination of
the children who, despite facing immense challenges, had not
lost sight of their dreams. Moved by the noble cause of the Ten
Percent Donation Scheme Foundation, we were delighted to
contribute HK$39,800 towards supporting children from lower-
income families. Our donation aims to provide essential resources,
educational opportunities, and a brighter future for these deserving
young individuals. It was an excellent experience to be part of
such a meaningful event, knowing that our contribution will make a

tangible difference in the lives of those in need.
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Kick-off & Blessing Ceremony of “The STEP — San Tin
Transitional Housing Project”

We were honoured to attend the Kick-off & Blessing Ceremony
of the government-funded transitional housing project “The STEP
— San Tin Transitional Housing Project,” which was held on 24
September. In a demonstration of corporate social responsibility
and support to those in need, we sponsored the construction
of a critical mock-up under “THE STEP”. This mock-up played a
vital role in facilitating a thorough assessment process prior to
construction and contributed to the successful implementation of
innovative housing solutions. Through our support, we are actively
helping to provide safe and stable living spaces for individuals
and families experiencing homelessness or living in unsuitable
conditions, offering them a solid stepping stone toward a brighter
and more secure future.

i ;& 1% & 2 18 B Transitional Housing Project
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The Kick-off & Blessing Ceremony of “The STEP
— San Tin Transitional Housing Project”
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A Day with Food Angel

As part of our commitment to recycling and corporate
responsibility, the Group participated in A Day with Food Angel,
an initiative by Food Angel dedicated to repurposing surplus food
from local F&B establishments into nutritious meals for those in
need. During this volunteering event, our employees assisted
in washing and cutting fruits and vegetables to prepare lunch
boxes for distribution to those in need. This hands-on experience
not only reduced food waste but also raised awareness of food
insecurity and sustainable practices among our team. These
efforts underscore our dedication to fostering a positive social and
environmental impact within the community, addressing hunger,
promoting food sustainability, and enhancing the well-being of
individuals facing food insecurity.

A Day with Food Angel
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DECENT WORK AND
ECONOMIC GROWTH
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The Group recognises the importance of supply chain management
in mitigating environmental and social risks. A rigorous vendor
management system is in place to review and monitor our vendors’
performance on environmental protection, labour rights and health
and safety. To monitor suppliers’ performance, on-site inspections
are conducted regularly. Furthermore, we are committed to
making smarter and more sustainable procurement decisions.
To strengthen our influence and supplier alignment with our
sustainability strategy and environmental policy, we have revised
our procurement policy to take greater account of environmental
and social considerations when procuring goods and services.

FAIR AND OPEN PROCUREMENT PRACTICES

The Group has established procedures and guidelines in the
selection of suppliers to ensure that the suppliers and distributors
can compete in an open and fair way. The Group does not
differentiate or discriminate against certain suppliers and it strictly
monitors and prevents all kinds of business bribery. Employees or
personnel who have an interest relationship with the supplier will
not be allowed to be involved in the related business activity.
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Supplier Engagement Process

Selection Risk Rating
Bz TS

Ensure we select suppliers
who best suits our require-
ments and ethical standards
through a fairand transparent
quotation andtendering

process. »
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The Group maintains a list of approved suppliers and
subcontractors to ensure the quality of our procured materials
and services. Legal and regulatory compliance, work safety track
records and material quality are some of the criteria that are
considered when selecting these suppliers and subcontractors.
To ensure the genuineness of our suppliers and subcontractors,
they are required to provide relevant insurance policies, as well
as environmental, safety and quality assurance certifications, and
inventory management practices. Their performance is assessed
biannually based on a number of criteria, including service and
material quality, delivery efficiency, and information accessibility.
We also strive not to over-rely on a specific supplier, to ensure the
stability of the supply chain.

During the Reporting Year, the Group had a approximately 98
suppliers and 441 subcontractors all of whom were located in Hong
Kong. All the approved suppliers and contractors are engaged
through our standardised procurement procedure.

Ensure we truly understand
our suppliers and reduce
suppliers’ non-performance
risk through due diligence
processes such as interviews
and on-site visits.
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Continuous Evaluation

SIS

Ensure continuous improve-
ment of supplier perfor-
mance through regular

assessment and engagement

programmes.
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SUSTAINABLE SUPPLY CHAIN MANAGEMENT

Managing Environmental Risks in Supply Chain
Environmental assessments are one of the criteria for selecting
suppliers and subcontractors. They are more likely to be selected
if they are certified with I1SO 14001 or other environmental
certifications. Staff are encouraged to select subcontractors with
good compliance with environmental legal requirements. We have
also adopted the “Environmental Protection Assessment Form
for Subcontractor and Supplier” to evaluate their performance
on environmental protection. Moreover, we have included an
“Environmental Protection” section in the contract with our
suppliers to encourage them to take environmental measures in
their operations. In the future, we aim to encourage all suppliers
and subcontractors to obtain ISO 14001 certification for their
Environmental Management Systems.

Our environmental representatives conduct regular site
visits at all project locations to ensure that subcontractors’
environmental practices align with relevant laws and regulations.
An environmental checklist is utilised during the site visit to review
aspects relating to air, noise, water and waste management.
Besides, we require our subcontractors to follow the General Terms
of the Subcontracting Project, including the Code of Conduct for
Environmental Protection, and we will periodically assess their
performance according to our “Operation Control Procedure”
and “Environmental Assessment Procedure”. We also oversee
and encourage responsible resource consumption in order to
minimise our environmental footprint. During the Reporting Year,
we continued to incentivise subcontractors with a recognized cash
reward and penalty mechanism to limit their wastage below 3%
of the total resource consumption. Furthermore, subcontractors
were also encouraged to provide all environmental certifications to
demonstrate their commitment to environmental sustainability.

AHERBRAT
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Green Procurement RIRKE

The Group advocates that all business units and operations ANEBIREMBEEBFELREERBRIRER -
procure environmentally friendly products, and thus gives priority Bt &8 %2 FRHIRIRE @ KRGO HLER -
to suppliers who provide environmentally friendly products & 5 & H A& 7 IR A i 8 P M BRBERL - BT
and services. To support the local economy and reduce carbon  ZiEBREFELEZEAMMERER - RBEFE -
emissions from transportation, local suppliers are prioritized in ~ HPIFTA K = EHEFF D BEELAES o
the selection process. During the Reporting Year, all of our major

suppliers and subcontractors were based in Hong Kong.

In our construction projects, we have purchased certified softwood ~ FME—LIBE FEE TEFSRENRRAN - &

sourced from managed forests instead of natural forests, showing — LLARH R A EEHMN - MARK A RIARIA
our value on sustainability. BRARME AT RFEEROER -

We also purchase as needed and prevent over-purchasing. In order to reduce the purchasing need, we have

implemented the following measures.

BACERFRE  BHIDEERE - BTRAORBEHRER  HABET A TERE

1

Reviews the needs and stock 3
availability before requesting

) fo: pLLrLchasing; : Properly records all purchase
R SR AR AT IR A requisitions to ensure that
B resources will not be overused; and
YETHEMBRBREGER @ BR
TE2BEERAER: &

2

Purchases products manufactured
in Hong Kong or Asia to reduce Purchases in bulk to

shipping mileage; minimise resource utilisation
BEAEEBHEMNEED and packaging wastes.
EmAR D EREIE H=HE - RO BERES
FMRE B o
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Managing Social Risks in Supply Chain

The Group expects its business partners and suppliers to act in
accordance with the highest standards of ethical conduct and
professionalism. In particular, the Group’s business partners and
suppliers are required to implement anti-corruption policies and
programmes, and to verify that such policies and programmes
are complied with. Bribery or corruption in any form is strictly and
expressly prohibited in the tendering process for construction
projects.

The Group encourages its business partners and suppliers to abide
by the standards and conditions in ensuring a fair and equitable
workplace environment that is free from any form of harassment or
discrimination; implementing clear, uniformly applied disciplinary
practices and grievance procedures that include providing a
work environment that pays due consideration to safety and
minimises any health hazards or harm to employees, complying
with regulation or legislation on working hours and minimum wage
payments and ensuring that employees are provided with freedom
of association and the right to collective bargaining.

The Group is committed to ensuring health and safety across the
supply chain. Our subcontractors are required to attend daily
safety and toolbox training and are inspected by management
on a regular basis. The training is designed to promote a safe
culture within the workplace, heighten their awareness of
potential occupational hazards and relevant regulations, as well as
facilitate health and safety discussions among our contracted and
subcontracted partners.

Charter on Preferential Appointment of OSH Star
Enterprise

During the Reporting Year, the Group has subscribed to the
“Charter on Preferential Appointment of OSH Star Enterprise”,
demonstrating its commitment to giving preferential appointment
to OSH Star Enterprise which implemented an effective safety
management system and passed OSHC's stringent safety audit to
carry out repair, maintenance, alteration and addition works, so as
to enhance the safety performance of the industry.

AHERBRAT
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12 RESPONSIBLE QUALITY

CONSUMPTION EDUCATION
AND PRODUCTION

CO M

The Group stays abreast of the tightening standards and strictly
adheres to environmental laws and regulations applicable to
our business operations. For more information, please refer to
“Laws and Regulations Compliance”. Moreover, environmental
performance, risks and control measures are carefully monitored
and evaluated, in order to ensure that our environmental
management system and policies align with the respective
strategies of the Hong Kong Government, including the
Government'’s Climate Action Plan 2050. We are committed to
continuously reducing the possible impact of operations on the
environment. Therefore, we appropriately allocate resources to
address material environmental issues including energy efficiency,
waste management and resource consumption. We also raise
environmental awareness and communicate green values to
employees, suppliers and customers through different channels
such as volunteer services and posters.

ENVIRONMENTAL MANAGEMENT SYSTEM
AND POLICIES

With our group-wide environmental management system in
place, we aim to reduce the environmental impact of the Group's
activities, as well as to establish goals, processes and procedures
that are in alignment with global standards, including ISO 14001.
In addition, we have formulated specifications and standards
for resource consumption management, guiding, supervising,
inspecting and assessing the resources consumption management
of the Group's business operations, as well as for the statistics,
analysis of energy consumption and implementation of various
resource conservation measures of the projects.

KP1 DATA SUMMARY
B EUR R4
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SPOARER] — & e tbHh - B eF AR kY
HERERR - AR MEEEE - BREFANRRE
TN A B A RAMAERE  SR(EBRKR
1T EEE 2050) » MPIB A FER L EEHIRIR
AREERNTE - it ARBEEE M HEEIR
NABEREZRS  BREERNE BEYER
MEIRFER - LAITBETRRE - flang TE
BNEFSHRKESRAES  LRNET - #E
BMEFPEESEEER -

BRIREEASKRBUR

EREEEBEHENEARBEEERS KM%
ZARLARNKEEDHIRBEELANTE WK
M RFAEREIZEAIEISO 14001 #) B 12 ~ RI2H
B o lbih BMEHEEREIERE RIZLE -
HASETREBEENEREE LIE#E{TEE
EE . . REHEZER WAEBEBREREFEBLN
Gar DMUARSEEROOEBENTEE -



OUR SUSTAINABLE

CONTENTS DEVELOPMENT BusiINESs CUSTOMERS PEoPLE
Bt BMH A HEER EBEE A= PN AT ER
Environment
e
RIEEHE
Our Environmental Management Flow BRPNBREERE
r N r N ( A
Collect
Formulate

environmental

Set environmental
KPls, baseline and
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and implementing

Regular monitoring
and review

policies and . .
guidelines. ' argets environmental
measures
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e BEER A1 -
\_ Y, \_

EHIER MR -

/U J

Our environmental management system was formulated
in accordance with ISO 14001 and is reviewed regularly to
continuously improve their efficiency and effectiveness, incorporate
prevailing best practices adopted in the industry, as well as
fulfil their compliance with the standard. The environmental
management system allows us to manage different environmental
aspects, reduce the associated impacts and improve our
environmental performance.

The Group has implemented the “Environmental Protection
Policy” to highlight our commitment to conserve resources, and
manage and mitigate environmental impacts of our operations.
To supplement the “Environmental Protection Policy”, we have
established an “Energy Efficiency Policy” covering energy-related
aspects and developed a target setting strategy to stipulate our
commitment and approach to addressing carbon emissions.
These policies are communicated to our stakeholders including
our employees and customers and will be reviewed by the ESG
Steering Committee periodically.

Progress of ESG Target

The Group has set multiple medium-to-long-term targets, outlining
a wider range of environmental commitment. Meanwhile, we
ensure that our targets are thoroughly met through contractual
obligations, stringent site management and regular review. The
following table is a summary of the aspects relating to the targets,
defined targets and the progress made by the Group against the
targets in 2024:
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B &% k== 1} BHAE REEH BB s

Aspects Defined Targets Progress in 2024
El ERYWEE R2024 WER
> Replace all company vehicles with electric vehicles » The Group conducted studies to investigate tha
Emissions to reduce vehicle fuel consumption and GHG approach to replacing company vehicles with electric
B emissions reil_JCtIOﬂ by 203_0. - vehmles\. a N o o
R 20308 2 Al » AA AR ERE RSB B - AEBETTHR RIAEHERK AR ETHD
B EIREDEFEROR E R B - TE .
> In 2030, reduce the non-hazardous waste intensity » In progress. The Group will continue to implement\
by 10% as compared with the level in 2022 various waste reduction measures to lower the non-
Waste (approximately 26.52 tonnes per person). _ haggrdous waste inteﬁnssitx; )
Reduction 72030 » 18 =2 RE R Y B 12022 MK F (A HEAT R o AR (B A AR B T (R UL B 4 R e
> BEY #)26.5218) F&1X.10% ° BEERVTE
>  Achieve 100% waste separation in 2050. > In 2024, the total recycling rate of non-hazardous
72050 @ EE|100%RE 5 4A - waste was approximately 30%.
72024 - FEEREEY A AR SK)30% )
> In 2030, reduce the energy consumption intensity > In 2024, the Group’s energy consumption intensity\
by 10% as compared with the level in 2022 by workforce was approximately 2.20 kWh'000 per
(approximately 4.17 kWh’000 per person). person , representing a reduction of approximately
72030 - #EEIRIEFERE £ 2022 H97KF (B AK 47%. The Group will strive to continue the progress.
417 TETEE) FEE10% R2024 AEEMZRE TEWEREREENRE
Ener > Install motion sensors in the Group's headquarters A220 T BT ELE » TFEAI47% » A& B 3 #
erey ically control the switching of lights b B o
Efficiency to automatically g of lig y bag . . .
3 3 2% 2025. N N > The Group _condt_Jcted sFudles to investigate the
20258k 2 B NASEEEE 2R B ERS - approach to installing motion sensors.
B EiEn R AR - AREBETTHE Rl REBREBERNTTE o
> Change all lighting in its operations to energy- > In 2024, 50% of the Group's lighting was changed to
saving lighting by 2025. energy-saving lighting.
M20258 2 A1 - &L E BB RAELRS 722024 + 50% FRAA I E R A EARE AR AR
ERRENRAA - )

> In 2030, reduce the water consumption intensity > In 2024, the Group's water consumption intensity b)m

by 10% as compared with the level in 2022 workforce was approximately 25.62 m® per person.

(approximately 5.94 m* per person). The increase in the Group’s water consumption

72030 * #FEKREE /2022 807K T (B A495.94 intensity was mainly due to the differences in

SZ75K) BEIK 10% e operating activity levels. The Group has taken

> Install tap aerators in the Group's headquarters for measures, such as reminding our subcontractors to

Water water conservation by 2025. consume water in a conscious manner, to strive to
Efficiency 20258k 2 Bl » MANE B 48 2022 /K BEBR &I i R reduce its water consumption intensity.

B 49 A 2K RS AERAI K M2024  AEEWRE TRMEKEENSE A

25.623 7K o REREFKEERINE BT BHREE
BEKFERMY - ARBRNUEED B HEEEA
IKEH M MAREERKREE

> In 2024, the Group has installed tap aerators in its

headquarters.
2024 - AEEE NEAR 2 FOKBERLRS - )

: > From 2023 onwards, the Group will conduct at » Met the target in 2024 and will continue the\
Environmental S .
A least 3 annual activities to raise awareness of progress.
;/\I/Earerlless environmental protection among employees. 2024 321% - WHSHEBRFEE
ETmE BH2023E  AEBEEFELRBPINED - 7
= mETHRERER

¢4
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REEE

RESOURCE EFFICIENCY

Enhance Energy Efficiency to Reduce Our Carbon Footprint
In the face of increasingly serious climate change, society has
paid more attention to environmental protection and resource
conservation. The Group is committed to improving resource
consumption efficiency of energy, water, and paper to reduce our
overall environmental footprint, as well as continue to identify and
review the implementation of energy conservation and emission
reduction measures so as to reduce the environmental impact from
business activities.

In daily operations, we encourage our employees to live with low
carbon footprints. To promote a low-carbon lifestyle, we have
posted different posters with specific and feasible suggestions
in different aspects, namely energy saving, reducing waste and
reducing emissions.

Energy Usage and Management

We endeavour to avoid excess energy consumption and hence
reduce our GHG emissions to achieve greater corporate social
responsibility. The Group’s energy usage is derived from petrol
and diesel consumption used for the powering of the Group's
generator, machinery and mobile vehicles, as well as electricity
consumption from our headquarters and construction sites. The
total energy consumption of the Group during the Reporting Year
was 171.84 kWh'000, which was approximately 34% lower than
that of 2023.
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W B YRR RS AHERHE RN ERIER -
R R EBHIRENTE -
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h e R T HEREBRAEERN - PR T TR
B WARTTE - BNETEE IR EE BB BE - $R i
HEBRAJTTH R °

BEREFHEERE

RPN BZ TR R - 1EMmR D BERUR
ERE UEREFENGELSER - AKEHN
BERBEFER B AR B - i R BRI N
FTBFER MR AR ARBI R TS
TIHEFE - RIEFE  AEBNBREREEES
171.84 T{E T ELBF - 8202354 34%

To reduce energy consumption, the Group has adopted several energy-saving practices, including but not limited to:

RIFERERERE - NEBD RS IAMLER - BREETRR :

@ Employs automation devices such as motion sensors and timers to enhance energy efficiency at our

operation sites and offices where appropriate;

HEEEBAT  ERAABRERNGTRREEDLERE R

@ Replaces all lamps and high electricity consumption office appliances with those with energy-saving

labels;

BAEERLRREESNMARBELRSMBHLIRRNRE

®

using;
A FALRIREE TR EFRARERE SR
FRAREEE RO TUENTE

BB TAERBKTHRERARBTA

Optimises route planning for transportation; and

BIERBEEARARE - R

© 0 o ©

RPRERBGERT RSB TMHERR -

Puts stickers around the office to remind employees to turn off electrical appliances when they were not

Uses video conferencing to reduce unnecessary business travel;

Encourages employees to use public transportation during business trips;

Posts green tips at offices to raise employees’ awareness on energy saving.

=B A TR RER N
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As part of our commitment to sustainability, the Group has implemented Super Saving Mode across all computer
monitors in our offices and construction sites. This feature optimises energy efficiency by reducing screen
brightness and adjusting display settings to minimise power consumption without compromising usability. By
defaulting monitors to this mode, we have significantly lowered energy usage, contributing to both cost savings
and environmental conservation. This initiative not only reduces our electricity consumption but also decreases
our carbon footprint, aligning with our broader goals of promoting energy efficiency and reducing carbon
emissions.

ERBMETHEERARN —HD  AEBEERAEMEET M AAEBME RS LA THAEEER -
It BB EREEEMAERRTRERBILEREE - K& AREWRDEIER AR TTEERER -
BRBETRMARERULEN  RABRERETRRERE  ARAHHOMRRREM L TR - BIESEHE
TMERD THMANES R - BRETHIRED  BRFHESERAENRD —RERERORHERRF - -

TOTAL POWER
REDUCTION :219688W

TOTAL CO2
REDUCTION :171796g

Monitor Energy Saving
BN EREIREIE e
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Water Management

Water scarcity and water crises have been deemed as top global
risks. Recognising this, we are devoted to using water responsibly
and sustainably. We strive to conserve water through active
engagement with our customers, subcontractors, partners as well
as staff. Promoting awareness of water conservation helps protect
water resources and ensure a sustainable water supply to support
business operations and the communities in which we operate.

In our headquarters, we regularly maintain our pipes and taps to
prevent water leakages. Relevant reminders are also displayed
in pantries and washrooms to reinforce a water-saving culture.
At our construction sites, our subcontractors are also reminded
to consume water in a conscious manner through environmental
posters displayed on the notice boards.

Juower

AHERBRAT
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Saving Paper

One of the primary materials consumed by the Group is paper
for administrative purposes. As paper products can cause
deforestation and global warming, to minimise the use of paper,
we currently adopt an e-procurement system, e-recruitment
system, electronic documentation and filing system, intranet
or internal communication system, as well as a human resource
management system. Internal publications are also digitised.
The electronification of the procurement process helps minimise
resource usage, and maintains procurement records accurately and
securely.

In support of environmental protection, the Group adopted the
arrangement to dispatch our Annual Report, Interim Report and
other corporate documents through electronic means. To promote
paper saving efforts among our shareholders, we recommend
all shareholders elect the website version option. The number
of printed copies of our corporate documents was substantially
reduced after the adoption of the arrangement.

Furthermore, we set duplex printing as the default mode for most
network printers, and use only FSC, PEFC certified paper, or 100%
post-consumer recycled paper. All of the shredded paper was
subsequently recycled.

KP1 DATA SUMMARY
BB IR 4B
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EMISSIONS MANAGEMENT BERNE 1

Exhaust Gas Emissions 5% SR, BE B

The Group's exhaust gas emissions primarily stem from the ASENEREREZREARIRETIERHES
operation of corporate and employee vehicles, that generate EAKZER)5EY - BEA|(Y (TNOx]) - &
direct air pollutants, including nitrogen oxides (“NOx"), sulphur ~ &{b#) ([ SOx ) MBFH F ([PM]) - BHE LT
oxides ("SOx") and particulate matter (“PM”). Some of the BHIBERARIMFEEE TREARIARZRB
employee vehicles are subsidised through a transportation subsidy  #fAf ©

by offering corporate fuel cards to specific employees.

To reduce emissions at the source, the Group has established policies and actively implemented various
emissions reduction measures, among which, drivers are responsible for taking the following measures:

RWRE LR BEREN  ARECHERBBRRYEHRIURGER - 24 ERBAARATHER
REMETIE:

Turns off the engine when the vehicle is not in use;

FEEH ML AR SIZ

C

Uses unleaded fuel and low-sulphur fuel according to the laws and regulations;

WRIBOER IR 8 SRR RARARIR RS -

\®

Eliminates non-compliant vehicles in accordance with national emission policy

\°

regulations; and

RIBFBRFMBRRE AT EREER K&

@ Optimises operational procedures to improve fleet efficiency.
BILEBRE  UIRSBERMRE - 002

<o

The employees’ awareness of reducing exhaust gas emissions has been increased through the above measures.
BB LR BTAVRFEEESNUIES -
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Waste Management

The Group's solid waste primarily comes from construction
sites and offices. As part of our commitment to minimise our
environmental footprint, we seek to reduce material consumption
and maximise recycling to effectively use resources in our business
activities.

At our construction sites, construction materials and waste
constitute one of the main environmental impacts. Hence, at the
procurement level, materials are only purchased based on precise
calculations with a specified margin. We have also adopted a
"Waste Management Guideline” to guide our staff on how to
dispose of different kinds of waste. At our sites, we also practice
waste separation for inert, non-inert, and other recyclables. In
which, recyclable construction waste include metals, glass, plastic
and rubber; renewable construction materials include timber,
bamboo and paper, while non-renewable materials include
concrete, steel, glass, prefabricated units, aluminium formwork and
other metals. All the above materials and waste are clearly labelled
and separated at each site, in order to be recycled and reused

as much as possible. The waste of all projects are collected and
handled by professional licensed third parties 1-2 times per week
in a proper and responsible manner.

B, BEAL | MO

KP1 DATA SUMMARY
e
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Separation of Non-Inert Waste at
the Construction Site
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Recycling Station at the
Construction Site
BEIH EHEKE

In our office, there is a designated area for office waste and
recyclables. Staff are actively encouraged to recycle and reuse
waste electrical and electronic equipment, printer cartridges, and
packaging materials, to avoid the disposal of plastic materials. A
“Chemical Handling Policy” has also been implemented to properly
handle and avoid hazardous waste. For example, rechargeable
batteries containing toxic chemicals such as cadmium are strictly
forbidden, while low phosphate cleaning agents are widely
adopted. Office waste are regularly monitored and the records and
progress are shared among staff and relevant stakeholders.

BN AERERERIBEFHRAZED
A @Y o BPITE R R 8 T m A E R A
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Sewage Discharge

We do not generate any industrial wastewater in the course of
office operation, but only domestic wastewater. Therefore, all
wastewater is discharged to the urban sewage pipe network
directly.

On the other hand, sewage is generated and discharged at our
projects’ sites during the operations. To fully utilise our water
resources, wastewater is collected and processed for reuse,
such as reusing for watering plants. To handle our sewage in a
sustainable manner, we have adopted the “Water Pollution Control
Guideline”, classifying different kinds of wastewater and listing out
the corresponding waste treatment. A sewage treatment system is
also installed in the construction site to filter the wastewater before
discharging it to public sewers.

Noise Emissions

Our construction projects inevitably generate construction noise in
the surrounding neighbourhoods. Noise emissions are produced
mainly by the operation of onsite machinery. At our construction
sites, we strive to minimise noise impacts generated by mechanical
machinery by opting for construction equipment with noise
barriers and the Quality Powered Mechanical Equipment label,
which is notably quieter and environmentally friendly. Furthermore,
we ensure that construction works are performed at reasonable
hours of the day, usually from 7 am to 7 pm. These noise control
procedures are detailed in our “Safety Manual” and “Environmental

Management Manual”, which are made available to all staff.
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Dust Control

The Group strictly implements the responsibility system of dust
control. We continue to strengthen dust prevention measures
at construction sites by setting closed enclosures, strengthening
material management, and strengthening monitoring and other
work procedures. We have established an “Air Pollution Control
Guideline”, which guides our staff on the procedures to prevent,
control and remove dust according to the types of processes and
projects.

ENVIRONMENT KP1 DATA SUMMARY
RIBEEE e

BEZES

AEBBRATHEEZNEES - BIFHRER
EHEELE - NRYEEIR IR EEE TR
B AN 098 b T3R5 R0 45 EERD S04 i o B APII
ETCERFREHESD) - HERMANT ARE
TREETFHREER - 26 RBEERNIEF

We have been undergoing superstructure work for the redevelopment project at Bisney Road, Pokfulam. We
recognise that air pollution of dust generated from construction activities may cause disturbance and nuisance
to nearby residents. Therefore, we continue to strengthen our construction management and actively take the

following dust control measures:

BAPREAUNERMERENERHALET LETR RPN REEHIFEENREFTRNERSR &
HHTERERTREZE - At RASEENRTREERWEGERIUA T HEZESIEG

removal;

&

HEERH KRRV K XBEZE
G EE Y HE TR HY

In addition, subcontractors are strictly
instructed to use air purifying systems,
water sprinkling techniques, vehicle wheel
washing, and dust prevention covers.

A - HPBRIE RS BRERERFL
R ROKEST - BAEREREHES -

Cover the Stockpile of Dusty Materials g -, 4
BESEBRNYRIE

. Sets barriers during earthworks, structural construction, decoration and installation, and temporary building
EETETHIRE  AETIR  EMNTERIRGRBEEEZEDE  RERE

o Equips the construction site with corresponding sprinkler facilities, and take spraying and sprinkling
measures during the construction process to keep the soil surface moist and prevent dust generation; and

PIZEE T AL AR R HRB/KERGE - Wi TR AR SREVE /K RO/ b - REDE L RERR - @ RIBEIRAC

o Stores powdery materials in closed containers and covered piled materials that are prone to dust.
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CLIMATE CHANGE

Climate change is the defining issue of our time. The Group
recognises that climate change has direct impacts on our business
and that climate change has broader community, and the
associated risks and opportunities presented to our operations.
Supported by our ESG Steering Committee and other standing
committees, our Board oversees climate-related issues and
risks and ensures that they are incorporated into our strategy.
Meanwhile, we have been consolidating resources to strengthen
governance, developing long-term resilient strategies, expanding
our climate-risk management capabilities and improving the
management of related performance.

To monitor the risks associated with extreme weather, including
typhoons and black rainstorms, we have provided employees with
the Pre- & Post-Typhoon/Rainstorm Site Precautionary Measure
Checklist to investigate the availability of different items before and
after the typhoon and rainstorm, such as the scaffold, emergency
power and so on. Moreover, we have also established an
“Emergency Response Guideline” in the “Environmental Protection
Guideline” as well as a “Procedure of Emergency Preparation and
Response” in the “Environmental Protection Procedure” for the
sake of handling the chemical leakage associated with extreme
weather.

GHG Emissions

With regard to GHG emissions, Scope 1 direct GHG emissions are
largely derived from the mobile combustion of fossil fuels used in
our corporate vehicles. Scope 2 energy indirect GHG emissions
can be traceable to the fossil fuels used to generate electricity we
use in our operations. Scope 3 other indirect GHG emissions can
be attributed to the methane gas generation at landfill in Hong
Kong due to disposal of paper waste.

During the Reporting Year, our total GHG emissions were
approximately 66.97 tonnes of carbon dioxide equivalent
(“tCO,-e") (2023: approximately 127.03 tCO,-e). During the
Reporting Year, our total GHG emissions intensity by workforce
was approximately 0.86 tCO,-e per person (2023: approximately
1.79 tCO,-e per person). Please refer to the sections “Exhaust Gas
Emissions” and “Resource Efficiency” for details on our emissions
reduction initiatives. Looking forward, the Group will continue to
assess, record and annually disclose its GHG emissions, as well as
evaluate the effectiveness of current measures to further improve
our environmental sustainability.
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Climate Resilience and Mitigation Strategies

To address the opportunities and risks of climate change, with
reference to the Financial Stability Board's Task Force on Climate-
related Financial Disclosures framework, an internal review of
climate change-related impacts was conducted. The study enabled
us to review the effectiveness of existing precautionary measures
and emergency responses in case of a crisis, in particular extreme
weather conditions such as super typhoons and heavy rainfalls.
With a better understanding of the key physical risks posed to
our operations by climate change, we will continue to enhance
our relevant policies, strategies and precautionary measures in
anticipation of such challenges. Based on the internal review
of climate change-related impacts, we identified the following
associated risks and opportunities.

Climate-related Risks

We recognize that the shift in market preferences is leading to
a greater demand for environmentally-friendly services and an
increased emphasis on environmental criteria in tender evaluations.
To outperform peers in capturing the shift in market preference
and maintain market share, the Group has prepared the climate
and environmental plan during the tendering process of the recent
projects in showing its commitment to combating climate change.

The construction industry has always been directly affected
by weather events. Acknowledging that the sustained high
temperatures could potentially affect labour productivity as well
as health and safety at the workplace, we took the appropriate
measures to prevent heatstroke from rising temperatures.

In addition, as extreme weather events are becoming increasingly
common and intense, it is more important than ever for the Group
to be proactive in mitigating and adapting to the effects of climate
change. The Group reckons extreme weather endangers the health
and safety of our employees and customers, and increases daily
property operation and maintenance costs. Therefore, ongoing
actions including appropriate measures to prepare our operations
and people to react to extreme weather events are adopted,
including, issuing a set of guidelines on precautionary measures to
be adopted before and after extreme weather events.

KP1 DATA SUMMARY
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Environment
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Heat Stroke Prevention A B5 1 2
We implement the following measures to prevent the worker in the project sites from heat stroke:

BFIBRERTSIE 0 - ABTIETRRIRGH T AR E ¢

J Strengthens promotion and execution work on heatstroke prevention and cooling, and enhances the safety
awareness of workers by posting posters

nsEfh E RN EEMAT I BBKRUEEEHR B TANLTE2ER

o Provides workers with appropriate protective clothing and equipment, such as hats, portable fan, and fan-cooling jackets;

RTARGEENHERMZE DB EERSNEERBE

o Establishes labour and rest system for high-temperature operation in summer and avoids operation during high-
temperature hours;

BUYBFRRIEENSHMASHE  BLERRBRIESE

o Provides canvas sunlight shielding at construction sites during construction in hot seasons and reminds the workers
to take regular breaks in a cool, shaded area;

ESAFEHEIR  ARIRSREBEGND  REIATHIIRREKRS

o Encourages workers to drink plenty of water while drinking water and electrolyte drink were supplied; and

HET AL  RSREEKBRKNERDRM &

o Makes adjustments and improvements once physical or psychological diseases arising from high-temperature or
overload construction are discovered.

—BRBRRARBNEAFTE LSRN BIOERR - BREAEMUGE -

Providing Fans and
Conducting Heat
Stroke Prevention
Promotion Activities
KRR K EITE
hEERES

FEEN A ‘:m:“
%I}Eﬂj\ %Wu : =
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Precautionary Measures T8 Bf 35 i

/BEFORE AN EXTREME WEATHER EVENT
1R i K SR 3% AE A

Remove loose materials near
scaffolding and outdoor area
and fix all loose things securely

JAFRHAZR AN == 516 [E BT Y
é;ﬁ%ﬂ » WEIE A FRAL

a2

Lols}

Check and clear any blockage
in the site drainage system to
ensure effective discharge of
surface water run-off

BEWER Tk R gh
EVEEEY) - HIREEB X

Check the condition of
existing trees on site and
stabilise them as

appropriate

& TR AR AR -
73 & b B E

Check and clear any blockage in the site
drainage system to ensure effective
discharge of surface water run-off

BEWBR TH KRS EAEEY) -

Ensure the stability of scaffolding, catch fan,
formwork, nylon mesh, safety net, hoarding
and temporary structure, and remove
tarpaulin from scaffolding as appropriate to
avoid the adverse impact of strong wind

PEH b E KR

HERIAZE AW - RAR - FERER - 228 -
IRANERES L RASE - AR LB EB R

i AR IBIREZE

FELRBEA RPF B KR

Cease work on external

walls, lower and park

gondolas to the lowest
position securely

= IESMETHE - PR
R ERRIELE

\_

/A\
|

Stop

electricity supply and
enhance the protection
of external electricity
distribution boards
(FIE AN ERHE -
% AC B AE BV HNERIR #

unnecessary 117777

Closely monitor the latest weather
conditions issued by the Hong Kong
Observatory, cease all site work and
evacuate all workers before the no. 8
typhoon signal is hoisted
EBEEEAN AR HNERAR
B - B SRB RSB - =1k
P i TAESrBE T A

/AFTER AN EXTREME WEATHER EVENT

BImRRBER
@ Inspect the site, report
damages and repair
% damaged facilities back
to safe condition prior
to work commencement

B TEATIRE Tibih
R - WEIRELIEEE
=00 - RGeS
Ve

Q

Inspect and certify
scaffoldings, lifting
appliances, electricity facility,
and other equipment and
machinery to ensure that
they are all in safe working
condition before use
BEWHEEMR LERE
~ TSI RR A N HoAth ER A A
AR - FEAE BT AR
RN 2H TIERE

J
)

Check the temporary
structure and soil
condition of excavation
to ensure stability

WE RIS R
SEMBIEARIEE

-

Environmental, Social and Governance Report 2024
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PROMOTING ENVIRONMENTAL AWARENESS

Promoting environmental awareness is an easy way to become
an environmental steward and participate in creating a brighter
future for our future generations. We do this by distributing
environmental posters and green tips, organising environmental
seminars, as well as participating in environmental activities.

Green Tips

In order to promote environmental awareness among our
employees, green tips are regularly shared with our staff members
through emails, bulletin boards, newsletters, intranet, seminars and
other means. We utilise environmental posters to effectively and
efficiently spread ideas about various environmental conservation
measures. The environmental posters are displayed in our
construction sites well as communicated via email to our staff
members in the corporate office. Moreover, orientation training on
green office best practices is provided to new employees.

Environmental Conservation

We spare no efforts in engaging in activities related to
environmental protection. To reduce waste and to advocate
recycling in daily life, we regularly organise collection programmes
in our office during festive seasons such as the Mid-Autumn
Festival. During the Reporting Year, we arranged a special
recycling programme for mooncake boxes. All staff, subcontractors
and partners could bring their boxes back to our designated
collection points after consuming mooncakes. After collection, the
boxes were handed over to recycling service operators approved
by the Environmental Protection Department for recycling.
Despite the response from the collection was encouraging, we still
reminded our colleagues to avoid unnecessary consumption and
reduce waste at source.

Commitment to Energy Efficiency and Energy Saving

The Group's subsidiary ISP Construction (Engineering) Limited
signed the Energy Saving Charter 2024. By signing the Energy
Saving Charter 2024, we have made a commitment to increase our
efforts to improve energy conservation. In support of the Energy
Saving Charter 2024, we are committed to actions including
maintaining an average indoor temperature between 24-26° C
during the summer months, switching off electrical appliances and
systems when not in use and procuring energy-efficient products
and systems. In addition, the Group continued to participate in the
annual “Earth Hour” organised by the World Wide Fund during
the Reporting Year, raising employees’ awareness about energy
conservation and climate change,
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Laws and Regulations Compliance
BIFERER

Business ¥1§& &

>

>

>

Prevention of Bribery Ordinance
(Cap. 201 of the Laws of Hong Kong)

By LEFR R 61D (BB A IS 201 &)
Competition Ordinance

(Cap. 619 of the Laws of Hong Kong)
CGREERDD (BBEDIE619F)
Trade Marks Ordinance

(Cap. 559 of the Laws of Hong Kong)
CREIRIGDI) (BB AP 58 559 &)
Employment of Children Regulations
(Cap. 57B of the Laws of Hong Kong)
CERRERD) (BEREHESIBE)

Employment of Young Persons (Industry)
Regulations (Cap. 57C of the Laws of Hong Kong)

(EREBF (TR RPN (FREMESICE)

Customers A& 5 7K

Trade Descriptions Ordinance
(Cap. 362 of the Laws of Hong Kong)

(P AP (B RIEBIE 362 F)

Personal Data (Privacy) Ordinance
(Cap. 486 of the Laws of Hong Kong)

CELAE R (RLER) 1501 (BEEDE 486 %)

Fire Services Ordinance
(Cap. 95 of the Laws of Hong Kong)

CHBT GG (BB EDIE 95 %)

People A7 &R

Occupational Safety and Health Ordinance

(Cap. 509 of the Laws of Hong Kong)

(BT 2 ARG (FR AP 509 %)

Factories and Industrial Undertakings Ordinance

(Cap. 59 of the Laws of Hong Kong)

(IR R TREERD) (BEEDIES9E)

Employees Compensation Ordinance
(Cap. 282 of the Laws of Hong Kong)

ClE BREE KD (A EHIE282%)
Sex Discrimination Ordinance

(Cap. 480 of the Laws of Hong Kong)
MR IRAR 6151 (B A G2 480 %)
Disability Discrimination Ordinance
(Cap. 487 of the Laws of Hong Kong)
CERRIBG GO (BEEDIFE 487 %)

Family Status Discrimination Ordinance

(Cap. 527 of the Laws of Hong Kong)

(RERAIRGED) (BBEDE 527 %)

Race Discrimination Ordinance
(Cap. 602 of the Laws of Hong Kong)

CEIRIBAR &P (BB A5 602 %)
Employment Ordinance

(Cap. 57 of the Laws of Hong Kong)
ERE GO (BB EFIESTE)

Minimum Wage Ordinance
(Cap. 608 of the Laws of Hong Kong)
(HAETE GBI (BB EDISE 608 F)

Mandatory Provident Fund Schemes Ordinance

(Cap. 485 of the Laws of Hong Kong)

CRbE RS BIED) (BBEPIF 485 %)

J

ISP Holdings Limited ARERBTRAT

Environment B1E &8

> Air Pollution Control Ordinance
(Cap. 311 of the Laws of Hong Kong)
(EFRISREHIED) (FEEHIE 311 F)

> Noise Control Ordinance
(Cap. 400 of the Laws of Hong Kong)
R BB HIEN) (BAEDIE400E)

> Code of Practice on Good Management Practice to Prevent
Violation of the Noise Control Ordinance (Cap. 400 of the
Laws of Hong Kong) for Construction industry
By 1F 32 F= 2 & 8 G ) (BB DI 58 400 &)
RIFERZEH TR

> Waste Disposal (Chemical Waste) (General) Regulation

(Cap. 354C of the Laws of Hong Kong)
(EMBRE (LBRED) (—K) RO (BB EDIE 3540)

> Waste Disposal (Charges for Disposal of Construction Waste)
Regulation (Cap. 354N of the Laws of Hong Kong)

(EMRE GEEEMEEWRE) RO (FEEHISE 354N E)

> Water Pollution Control Ordinance
(Cap. 358 of the Laws of Hong Kong)

ORFRE FEPI (B EDIF 358 %)
> Ozone Layer Protection Ordinance

(Cap. 403 of the Laws of Hong Kong)

(REXLARGD) (FEEDIE4035)

> Hazardous Chemicals Control Ordinance
(Cap. 595 of the Laws of Hong Kong)

CEE(EREHED) EBEME5955)
> Motor Vehicle Idling (Fixed Penalty) Ordinance
(Cap. 611 of the Laws of Hong Kong)
CRBE5| B E (ERE ) RN (BBERE6115)

»  Land (Miscellaneous Provisions) Ordinance
(Cap. 28 of the Laws of Hong Kong)
(st GETRIGSO) 1§01 (BBIEDIE 28 %)

> Public Health and Municipal Services Ordinance
(Cap. 132 of the Laws of Hong Kong)
CRABEERTBUED) (BB EDIE132F)

> Dumping at Sea Ordinance
(Cap. 466 of the Laws of Hong Kong)
B EREEHED]) (BBIEDIF 466 %)

> Summary Offences Ordinance
(Cap. 228 of the Laws of Hong Kong)
(ISR A FIERD) (BB EPIFE228%)

> Public Health and Municipal Services Ordinance

(Cap. 132 of the Laws of Hong Kong)
CRBEHERTBUEDD (BHZEDIE132F)




KPI Data Summary
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Key Performance Indicator Unit Total
HRBENER B A
Environmental 383%
Air Emissions’ BER R
NOx Emissions kg
NOx HE 1 NI
SOx Emissions kg 0.13 0.13
SOx BEIX Ny
PM Emissions kg 3.04 2.96
PM HE 1K N
GHG Emissions? B = R B8 HE 42 —
GHG Emission — Scope 1 tCO,-e 22.12 21.67
BEREBHN — SE— A
GHG Emission — Scope 2 tCO,-e 37.87 99.13
BERBHN — SBE— =
GHG Emission — Scope 3° tCO,-e 6.98 6.23
BEREHN —BE=? WAL EE
Total GHG Emissions tCO,-e 66.97 127.03
REREBHNAEE WAL B
Total GHG Emission Intensity tCO,-e/HK$'million 0.63 0.84
by Revenue* ﬂmﬁ_%ﬂi hEE AEBEET
BRAFTH R ER BT E
Total GHG Emission Intensity tCO,-e/person 0.86 1.79
by Workforce® 7 %ﬂi mEE/A J
BRETFHRERBHEREES

1. The calculation of air emissions data is based on the “How to prepare an ESG Report — Appendix 2: Reporting Guidance on Environmental KPls"”

issued by the Stock Exchange.
FERBER B TR IR y?xﬁﬁé’é%m@ﬂﬁﬁﬁ%iﬁ HEREREE — M RIRWREBISZEERIES D H -
2. GHG emissions data are presented in terms of carbon dioxide equalent and are based on, but not limited to, “The Greenhouse Gas Protocol: A

Corporate Accounting and Reporting Standards” issued by the World Bank Institute and the World Business Council for Sustainable Development,
“How to prepare an ESG Report — Appendix 2: Reporting Guidance on Environmental KPIs” issued by the Stock Exchange, and the “Global
Warming Potential Values” from the IPCC Sixth Assessment Report (ARé), the Sustainability Report 2023 published by the HK Electric Investments
and HK Electric Investments Limited, the 2024 Sustainability Report published by the CLP Holdings Limited.
BERBYNEN SR ALRERRS  YERAEETRAERERREMRERIRAZRI AR SR TIRN(AZIRBEHTE 0
X EREFTE)  BIAEMOIEERFRE HEREARE — M= REBREBUERERES) ARBNRRKERECEMEE
@ﬁfﬁg<%@;§§wﬁiﬁ%>E’\J%fﬁﬂ'fﬂi’g‘ﬁéfﬁ CBEBHIREEERENIREER D A EMAC2023 FAIHERRBE) A KRPEE N EMHI(2024
AJ Tfng E‘%i =7 °

3. The calculation of Scope 3 GHG Emission includes indirect GHG emissions arising from methane gas generation at landfill in Hong Kong due to
disposal of paper waste.
BE=RERBHINANERBERABRETBHERMEEN T RANREAEREBIR -

4. In 2024, the Group recorded a revenue of approximately HK$105.49 million (2023: HK$150.35 million). This data is used for calculating other
intensity data.
3/\2024 AEBFBUAKBRE105.49 BB T (2023 : 15035 BETT) ° X BURAN &+ HH (% E UK -

5, As at 31 December 2024, the Group's ISP Business in Hong Kong recorded a workforce of 78 people (As at 31 December 2023: 71 people). This
data is used for calculating other intensity data.
%z;;gﬂzgimﬂ 3NA - AREERBENENEMRBRER RBHENEIABRTE (BE2023F12A318 : 71) A - ZBEA RN HFH M
EEHE -




KPI Data Summary
BABBERE

Key Performance Indicator Unit Total
BERERER B A
Environmental I35 2023
Energy Use BEJR FH & ¢
Diesel Usage kWh'000 83.66
SHAE T8 F FL B
Electricity Usage’ kWh'000 176.25
HES7 T T FL R
Total Energy Usage kWh'000 259.91
BERAE T 1E T LB
Energy Usage Intensity by Revenue kWh'000/HK$" million 1.73
BB AT HREIRE E TREFRE BEBEST
Energy Usage Intensity by Workforce kWh’'000/person 3.66
BREIFHRREE FEFEE A Y,
6. The calculation of unit conversion refers to the “Energy Statistics Manual” issued by the International Energy Agency.
HEEREREENEMIRE AR BRI ERE TEM 2 (REREEFMIE -
7. Electricity consumption data only includes the electricity bills paid by the Group. In some projects, such data were not available since the electricity

bills were covered by the landlord and main contractors without installing a separate meter.

REZBREFASEXNEENND - A LEEF  AREBEEHET ABRAE  WERBIER - Bt - SRR EEREE -
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Key Performance Indicator Unit Total
BRERER B A
Environmental 38 3% 2023
Water Use 327k
Water Usage® m’ 1,455.00
FEKES® AV
Water Usage Intensity by Revenue m*/HK$'million 9.68
B AFHHFERE E MHKREEEBT
Water Usage Intensity by Workforce m’/person 20.49
BB TRHFEKREE WP VN
Waste Disposal® B ¥ i 27
Construction Waste? Tonnes 1,997.40
e S WA
Paper waste Tonnes 2.01
AR WA
Plastic waste Kg 63.50
28 B R T
Metal waste Tonnes 13.74
B 7
Non-Hazardous Waste Tonnes 2,013.21
BERZEY W
Non-Hazardous Waste Intensity Tonnes/HK$' million 13.39
by Revenue W, B EETT
BRAFTNEEEZMRERE
Non-Hazardous Waste Intensity Tonnes/person 28.36
by Workforce e, A
RETHANEERERYRERE
Hazardous Waste' Tonnes 0.13
BEREEM WA
Hazardous Waste Intensity by Revenue ~ Tonnes/HK$' million 0.0009
BRAFNEEREZDRERE W EEEET
Hazardous Waste Intensity Tonnes/person 0.002
by Workforce e, A J
BRETFNEEERNRERE

8. Water consumption data only includes the water bills paid by the Group. In some projects and offices, such data were not available since the water

bills were covered by the landlord and main contractors without installing a separate meter.

FRBBRABEARELMKENTS - E—LIFEARPAEF - AKER B EE RAOEEE  WEBER - Bt - S5 EE0EE -

De Construction waste is calculated based on the amount diverted to landfill, the paper waste is calculated based on the purchase amount, while other
types of wastes are calculated based on the recycled amount.
BERMNGEEREBERIMARNYUE REHOAESREREE MAMRUNEYAZRERDKEFTH -

10.  Hazardous waste in our operations is non-material to the Group. Nonetheless, we ensure proper disposal of all waste in a safe and effective

manner.

EERRTHNERNEEHAKEMS Y TAEX  BRADBENERAR2ERNSTNEERERBEEY -
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KPI Data Summary
BABBERE

~

Key Performance Indicators Unit Total
BRERER B et
Social £ & As at As at

31 December 31 December
2024 2023

Bz 8=

2024 £ 20234
12H31H 12H31H

Workforce by Gender 4RI EI 2 MWE T H

Female Person
1 A
Male Person
BH A

Workforce by Age HEREI S HWE TEH

<30 Years Old Person
<=F® A
30-50 Years Old Person
=t+Z=R+5% A
>50 Years Old Person
>H 5% A

Workforce by Employment Type 2 ZEE R &2 W E THH

Permanent Staff Person
RHEIET A
Contract Staff Person
EHET A

Workforce by Employee Category I H £ E R B2 WE T H A

Executive and Director-Grade Person
THRESR A
Manager-Grade Person
&IB A
Officer-Grade Person
FEH A
General Staff Person
—mRETL A

Workforce by Geographical Region #Zit @ &2 W E T & H

Hong Kong Person

) A
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Key Performance Indicators Unit Total
BRERER B et

Social #+&

Employee Turnover Rate by Gender' {21 Bl &l 2 B E B R A R

Female

g3

Male % 37.50

Bt

Employee Turnover Rate by Age Group"
BERANBSHNEESRKER"

<30 Years Old
<=+

30-50 Years Old %
=+ER T

27.91

>50 Years Old % 34.78

>H

Employee Turnover Rate by Geographical Region

RHES HEATRE"

Hong Kong
)

11.  The employee turnover rate (by category) = Number of employees who resigned during the financial year (by category) Number of employees at
the end of the financial year (by category) X 100%.
(RERED) ETRAXR =PRI RFEE (RRHED) BEBE T ABRMBEERRRAHE D) 8 TAE X100% °
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KPI Data Summary
BRBIEAE

Key Performance Indicators Unit
BREVIER By

Social #t&

Breakdown of Trained Employee by Gender'?
RERSENEEZINETHAE?

Female

it

Male % 65.79 70.24

C2):

Breakdown of Trained Employee by Employee Category'?
RESEHNSENEZIE T HMA?

Executive and Director-Grade % 3.95 2.38

THRRESR

Manager-Grade % 25.00 25.00
1B AR

Officer-Grade % 46.05 36.91
ESET

General Staff % 25.00 35.71
—®ET

Average Training Hour by Gender'?
R B & 5 P15 T B

Female

I /Ny
Male Hours
Sk N

12.  The breakdown of employees trained (by category) = Number of employees trained during the financial year (by category) Total number of
employees trained during the financial year < 100%.
(BRI 5) BRI E TRHA=-RIBFE (RERE D) BEFINE TABRMBFEEEHENE TEAZK X100% -

13.  Average training hours completed per employee (by category) = Training hours during the financial year (by category) Number of employees
during the financial year (by category), including those who left employment.

B5 (RENED) 8 TTRRENINE=-NIREE (RENED) HIHRENMREEANRENES) WETAR  SEEHBET -
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Key Performance Indicators Unit

HRBENER B

Social #t &

Average Training Hour by Gender by Employee Category’®
RIS E P& 5 F 1955 JI BER

Executive and Director-Grade

THRRESER N

Manager-Grade Hours 5.30 7.88
IR A AN

Officer-Grade Hours 8.23 6.15
EER NEF

General Staff Hours 1.55 5.03
—MmRETL N |

Work-related Incident™ T &4

Employee’s Injury Rate Per 1,000 Employees Ol | 0
THE= AEF &I AR

Lost Days due to Work-Related ~ No. of Days 0 0
Injury B#

B TIEPaIBA TEA B8R K

Work Fatalities Person 0 0
AIT A

Work-related Fatality Rate' %
THT XS

Volunteering Hours 2 T B2

Corporate Responsibility &

Social Harmony AN
BREEEU RN y
14.  For work-related incident data, only direct employees are included. Nevertheless, we pay attention to the health and safety performance of our

sub-contractor(s).
HRETHERNEE EEEERER - R RMIEAZRNREELEZRE

15.  The work-related fatality rate is calculated by dividing the total number of work-related fatalities during the financial year by the total number of
employees as at end of financial year.

EIRTENFEDERHRBREFENE TIRTCHBABRUAREFRNETALK -
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ISP HOLDINGS LIMITED
AHEREBRAF

3/F.. Hay Nien Building, No. 1 Tai Yip Street
Kwun Tong, Kowloon, Hong Kong

Tel : (852) 2635 8290

Fax: (852) 2811 8401

BEENEBRERES | REFAE 3#E
E5E © (852) 26358290
fEH : (852) 2811 8401
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