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About This Report

This report is the third Environmental, Social and Governance Report (the “ESG
Report” or the “Report”) issued by Onewo Inc. (the “Company”), which highlights the
management philosophy, management measures, conspicuous achievements,
etc. of the Company and its subsidiaries (collectively as “Onewo”, “we” or “us”)
regarding ESG in 2024.

Basis of preparation

This report is prepared in strict accordance with Appendix C2 - Environmental,
Social and Governance Reporting Code (the “ESG Reporting Code”’) of the Rules
Governing the Listing of Securities on the Stock Exchange of Hong Kong Limited
(the “Listing Rules”) issued by the Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). It also takes reference from the following international
standards and frameworks:

GRI Standards issued by the Global Sustainability Standards Board (GSSB)

SASB Standards issued by the Sustainability Accounting Standards Board
(SASB)

IFRS S2 Climate-related Disclosures issued by the International Sustainability
Standards Board (ISSB)

SDG Compass issued by the United Nations, the guide for business action on
the SDGs

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 01
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Principles of reporting

The preparation of this report follows the four reporting principles set out in the
Stock Exchange’s ESG Reporting Code:

Materiality

Onewo commenced its assessment of material topics and invited stakeholders
to participate in the assessment. The Board of Directors approves and
acknowledges the results of annual materiality analysis, and discloses the effects
of the Company on material topics and the Company’s ESG performance in this
report.

Quantitative

Data in this report have been reviewed, and measurement standards and
methodologies referred by key data are also set out in this report.

Balance

The Company’s ESG performance is disclosed accurately, authentically and
completely.

Consistency

This report is the third ESG report disclosed by the Company. In the future, we
will try our best to ensure consistent disclosure principles and explain specific
changes and reasons for changes in the report in case of any changes in
statistical methods and other relevant factors.

Scope of report

The reporting period is from 1January 2024 to 31 December 2024 (the “reporting
period” or the “current year”), with the period of some content moderately
extending forward and backward.

Except for specific instructions on individual data, policy papers, statements,
data, etc., in the report cover the actual business scope of Onewo. Unless
otherwise specified, currency amounts involved in this report are denominated
in RMB. This report focuses on the disclosure of ESG information, some of which
shall be read in conjunction with the 2024 Annual Report of Onewo Inc. (the “2024
Annual Report of Onewo”).

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 02
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Data sources

Data and information used in this report are mainly derived from public data,
internal statistical statements, third-party surveys, administrative instruments,
reports and other related documents.

Approval of report

This report was reviewed, acknowledged and confirmed for publication by the
Board of Directors on 25 March 2025.

Report assurance

We have engaged Hong Kong Quality Assurance Agency to conduct independent
verification of the content of this report. For further details, please refer to
Appendix IV - External Verification Statement.

Access to this report

This report is available in traditional Chinese and English, with electronic versions
available on the Stock Exchange website (www. hkexnews.hk) or the Company’s

official website (en.onewo.com). In case of any discrepancy between the Chinese
and English, the traditional Chinese shall prevail.

Opinions and feedback

If you have any questions or feedback regarding the Company’s ESG work or this
report or its contents, please contact us at esg@onewo.com.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 03
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About Onewo

Major Events of Onewo in 2024

2024 £ 3 B

March 2024
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Vanke Service released White Paper on Property Steward

Development
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On 20 March

Vanke Service and China Index Academy jointly released the industry’s first White
Paper on Property Coordinator Development. The paper focuses on designing
integrated coordinator services throughout the full lifecycle of residential living,
reconstructing vibrant neighbourhood life through diversified service offerings.

3A25H
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On 25 March

Cushman & Wakefield Vanke Service, in collaboration with Vanke Foundation,
Guangzhou University, Southeast University, Capital University of Economics and
Business, and Vanke Group, officially released the Guidelines for the Zero-Waste
Office Implementation and Evaluation.

3H31H

EMERSHERAETFELR, A SEEETE) BFFIMmiEHEEM
APEERBT SR B REERFEH

On 31March

City Up Community Governance Platform was launched. Leveraging the “Smart
Operation Platform”, it pioneered a new model of government-enterprise
collaboration in grassroots governance in partnership with Meilin Subdistrict,
Futian District, Shenzhen.
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Onewo’s Innovative Case of Energy Management in Chinese
Residential Communities wins award at Shanghai Climate Week
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On 23 April

Onewo’s Innovative Case of Energy Management in Chinese Residential
Communities engaged approximately 1.87 million households in energy
conservation and emissions reduction practices, contributing to the intelligent
energy transformation of managed communities.

5H14H
BYIEANE 2024 F (ME) FE ESC LENE, HRITER—EHEEX,

On 14 May

Onewo was included in the 2024 Fortune China ESG Impact List, becoming the
only company from its industry to be featured on the list.
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Vanke Service released the industry’s first Community Property
Service Manual for Children
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Vanke Service launched a courier access solution
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On 17 May

Vanke Service, together with the Shenzhen Property Management Association
and CRIC, released the industry’s first Community Children Property Service
Manual. Centred on child safety and development, the manual provides a
comprehensive framework for delivering community-based services to children
through full coverage, multi-touchpoint engagement, and micro-level service
delivery.

5822H
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On 22 May

Vanke Service launched the “Day One Initiative” for facility renewal, fully
implementing maintenance actions for property facilities and upholding the
philosophy of ensuring optimal operation of facilities and equipment”.

8H23H
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On 23 August

Vanke Service and Meituan jointly released a courier access solution, addressing
the “last 100 metres” delivery challenge. The initiative transforms an industry-
wide pain point into a service highlight through collaborative innovation.
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Vanke Service released Rui Service System 3.0
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On 22 October

Vanke Service launched Coordinator Festival, marking the official establishment
of the industry’s first dedicated festival for property coordinators.

108 23H

BYRIT. BEKRSB. RICS EMIKEN FHHTIES) £, Bass (P
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On 23 October

Cushman & Wakefield Vanke Service, Tongji University, and RICS jointly released
the Chinese and English versions of the White Paper: Commercial Real Estate
Decarbonisation in China 2024 at the Zero Carbon City Summit held in Singapore.

108 27H

BHYERMERBER 3.0, XRETRFIRERTRE, ROEEFFER,
BREATEZ. BRAMKSIFR.

On 27 October

Vanke Service released the Rui Service System 3.0, enabling homeowners to
select service items based on their needs. The upgrade places strong emphasis
on customer preferences and achieves Al-powered, cross-project mechanised
operations.
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Onewo representative spoke at the 29th United Nations Climate
Change Conference
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Onewo launched Lingshi Edge Computing Server
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On 18 November

The Low-Carbon, Green and Smart Community Project at Shanghai Jinse
Liuxiangyuan—powered by Onewo’s Lingshi Edge Server with its energy
management module—was selected as a corporate climate action case under
the Education Center of Ministryof Ecology and Environment’s 2024 Beautiful
China, I'm an Actor campaign. The project was also recognised as a Low-Carbon
Model Community by the Shanghai Municipal Bureau of Ecology and Environment
and was presented by Onewo as a representative Chinese enterprise at the 29th
United Nations Climate Change Conference.

12A11H
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On 11 December

Onewo launched its Lingshi Edge Computing Server as the Al hub for real estate
management. The innovation fundamentally transforms the operational model
of property services and redefines spatial efficiency.The energy management
module of Lingshi will further enhance energy efficiency within service spaces
through functions such as Al-powered energy usage forecasting and microgrid
dispatching.
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Onewo is a leading omni-space service provider in China. Guided by the mission
of “Tech For Better Space, Service For Ever Better”, the Company leverages
spatial loT technologies and applications to build an interconnected industrial
ecosystem. It is a unique service provider driven by a synergistic business system
encompassing community, commercial and corporate, and urban space services.
Onewo (stock code: 2602.HK) was listed on the Main Board of the Hong Kong
Stock Exchange in September 2022.

Onewo's continued innovation and breakthroughs stem from our self-driven
culture. Through sharp insights into customer needs and the in-depth application
of technology, we continuously optimise our service models and enhance
spatial management efficiency. Aligned with our brand positioning, we are
committed to delivering high-quality services to spaces and clients in China’s
most economically advanced, high-tier cities. Based on our brand positioning,
we strive to provide best-in-class space services to customers in high-tier cities
with strong economic fundamentals.

For detailed information on our business strategies, operations, and financial
performance, please refer to the 2024 Annual Report of Onewo.
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Onewo is committed to improving service quality, developing scientific and
technological competitiveness, and transforming business model to create value
for our customers and society. This year, we received awards and recognition
from the government, industry bodies, media platforms and the public, including
(partial display):

Social responsibility

® (Onewo was included in 2024 Fortune China ESG Impact List

® Onewo received the "ESG Annual Breakthrough Pioneer” Award at the 2024
Zero-Carbon Mission International Climate Summit

® (Onewo received the “2024 Climate Action Leadership Award - Climate
Lighthouse Community” at Shanghai Climate Week

® Onewo was recognised by Guandian Index Research Institute for “Excellence in
ESG Governance 2024"

® Onewo received the "ESG Practice Award” from Mercer’s China Healthies
Workplace Awards

Investor relation

® Onewo received the “Crystal Ball Award for Capital Markets” by Weekly on
Stocks as the Best Listed Company for Investor Relations Management in 2024

® (Onewo received the “Best Digital Investor Relation Award” at the 8th China
Excellent IR Awards

Space technology service

e Onewo won the first place in the 2nd CVPR DataCV Challenge, a premier
international computer vision competition

® Onewo was awarded both First Prize and Second Prize at the 3rd “Dingxin
Cup” organised by the China Academy of Information and Communications
Technology (CAICT)in 2024
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Community space service

@ Vanke Service was awarded the “2024 TOP 1 Residential Property Service
Company in China” and “TOP 1 Leading Chinese Company in Property Service
Quality”, among seven major awards received.

® Vanke Service received the “2024 China Digitalisation Pioneer Enterprise
Award”

Commercial space service

o Cushman & Wakefield Vanke Service's Shenzhen Binhai Cloud Centre project
received the “Best Managed Sustainability Programme Award”

® Cushman & Wakefield Vanke Service's projects at a Huawei production and
R&D campus and Xiaomi's Wuhan headquarters received the “Best Facility
Management Strategy Award”

Urban space service

e City Up received the title of “Digital Intelligence Operations Model Enterprise”
at the 2024 China Real Estate Low-Carbon Digital Innovation Summit
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ESG Governance

Adhering to the concept of responsible development, Onewo lays emphasis on
both economic benefits and environmental and social benefits based on the
mission of “Reshape Space Efficiency, Service for Ever Better”. We believe that
responsible operation is the best ESG practice.

Centred on the PDCA (Plan-Do-Check-Act) management cycle, we systematically
embed sustainability concepts and goals into our overall strategy and day-to-
day operations. By addressing key topics related to employees, customers,
communities, and the environment, we strive to generate long-term value on a
continuous basis.

Plan - Defining strategic direction and objectives

e Through the application of the PESTEL analysis tool"”, we identify both external
and internal factors relevant to sustainable development. We focus on areas
such as employee health and safety management, diversity development, and
symbiotic community development, clearly defining the key driving forces.

® |n 2021, we launched the “Oneworld Plan”, which focuses on four core topics,
namely, “Al Growth (Helping Front Line Service Providers Grow in Diversity)’,
"Al Life (Reducing Unnatural Deaths in Service Spaces)’, "Al Environment
(Building Energy Conservation and Emission Reduction, and Community
Waste Classification)’ and “Al Community (Property Renewal and Coordinated
Development with the Surrounding Community)’. Clear objectives and
performance indicators have been set—for example, enhancing occupational
health and safety management, promoting energy efficiency and emissions
reduction in buildings, and improving community waste classification—to
ensure strategic clarity and operational feasibility.

PESTEL is a strategic framework used to assess key external factors in the macro-environment
including Political, Economic, Social, Technological, Environmental, and Legal aspects.
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Do - Advancing strategy implementation and action

Value our people and our customers, and care about our community

® \We create a healthy and safe work environment for our front line staff, build
a diversified talent development system, and heed the voices of staff openly.
With high-quality service as our core objective, we advocate a culture of
“Service” and “Champion”, constantly refining our services to meet the growing
needs of our customers and co-create a better community.

Operate prudently with a sense of responsibility and reverence

® \We practice a “Positive” culture of integrity, honesty and transparency, and
have built a risk management system that is appropriate to our business
operations. We have established standardised closed-loop management
mechanisms in the areas of compliance operations, sustainable supply chain,
integrity monitoring, etc. to enhance our operational resilience.

Take action to protect green hills and clear waters

® |nresponse to climate change, we optimise green and low-carbon property
services through smart technologies to reduce the environmental impact of
our operations. At the same time, we identify potential risks and opportunities,
enhance emergency response capabilities, and safeqguard the safety of our
customers and employees through early warnings, drills, and protective
measures.

“Oneworld Plan”

® \We actively promote key projects such as the development of front line
service providers, waste sorting, and property renewal. These initiatives are
implemented through multi-stakeholder collaboration. For more information
on the strategies, actions, and conspicuous achievements of the “Oneworld
Plan”, please refer to the section “Oneworld Plan” of this report.
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Check - Monitoring and assessment

® We reqularly assess the adaptability of our sustainability strategy to ensure
alignment with evolving circumstances and emerging requirements.

e We conduct a comprehensive annual review of our ESG policies and, where
external conditions change, promptly revise and update them to maintain their
relevance and effectiveness.

® We continuously monitor progress against ESG targets and key performance
indicators, comparing actual outcomes with expected goals, analysing gaps,
and identifying potential risks.

Act - Optimisation and continuous improvement

® Based on assessment results, we dynamically adjust our ESG strategies and
targets, focusing on high-priority tasks and key areas to ensure ongoing
alignment with Onewo's development needs and the external environment.

® We have introduced an intelligent ESG data platform to streamline ESG data
management processes, enhancing implementation efficiency and monitoring
capabilities.

® We strengthen collaboration with industry partners and communities,
advocating for high-quality service and sustainable development principles
to collectively enhance the resilience and social impact of the sector.
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Onewo has established an ESG governance structure with well-defined
responsibilities, clarifying duties of each level, policy-making process and
reporting mechanism of related matters: the Board of Directors has the highest
authority and ultimate responsibility for ESG-related matters of the Company,
and the ESG and Climate Change Response Management Committee composed
of the Chairman of the Board of Directors and senior management members is
responsible for guiding, supervising and managing ESG works. The Sustainability
Centre serves as the secretariat of the ESG and Climate Change Response
Management Committee, files the decisions and implements the resolutions of
the ESG and Climate Change Response Management Committee and works with
the ESG Task Force to promote specific implementation.

Board of Directors

A diverse and independent Board of Directors oversees the Company’s
sustainability issues, including:

® Review and oversee ESG and climate change-related management policies,
strategies and related risks

® Beresponsible for ESG governance
® (uide the direction of sustainable development of the Company

® Monitor sustainable development risks

® Examine and approve ESG reports

ESG and Climate Change Response Management

Committee
The ESG and Climate Change Response Management Committee composed of

the Chairman of the Board of Directors and senior management members guides
and manages the Company’s sustainability issues, including:

® Formulate ESG and climate change-related management policies and strategies

Coordinate ESG work arrangement

® Report to the Board of Directors on ESG and core matters

e Oversee and manage the work implementation of the ESG Task Force
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Sustainability Centre

The Sustainability Centre composed of senior business professionals and ESG
experts serves as the secretariat of the ESG and Climate Change Response
Management Committee and takes charge of the daily operation of the ESG and
Climate Change Response Management Committee and the ESG Task Force,
including:

® Formulate annual work plans and work with the ESG Task Force to promote
specific implementation in accordance with the Company’s ESG and climate
change-related policies and strategies

® Conduct ESG materiality assessment and ESG risk assessment, and develop
improvement measures for material ESG risks with the members of the ESG
Task Force and relevant business heads based on assessment results

® Collect ESG and climate change-related information and coordinate the
preparation of ESG reports

® Conduct ESG and climate change-related research, communication, training
and dissemination

® |mprove the Company’s ESG reputation and influence

ESG Task Force

The ESG Task Force composed of ESG-related executives from all business units,
specialised departments and other operating units is responsible for specific
implementation of ESG-related works, including:

® Execute specific tasks in accordance with the Company's ESG and climate
change-related policies, strategies and annual work plans, report progress to
the ESG and Climate Change Response Management Committee on a regular
basis, and ensure that targets are met

® Work with the Sustainability Centre to identify ESG and climate change risks
and develop and implement improvement measures

® Collect ESG and climate change-related information
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Board of Directors Statement
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Onewo highly values sustainable development management. In accordance
with requirements of Appendix C2 Environmental, Social and Governance
Reporting Code released by the Stock Exchange, Onewo continues to refine the
governance structure of sustainable development, strengthens the oversight and
participation of the Board of Directors in the governance of the Company’s ESG
affairs, and actively integrates ESG into business practices, safeguarding the
Company’s sound operations and long-term development.

ESG governance

The Board of Directors takes full responsibilities for Onewo's ESG strategies and
reporting, makes decisions on the ESG development direction and management
strategies for Onewo, and ensures that a suitable and effective system is
developed for ESG risk management and internal monitoring. Board members
heed the results of discussions on key ESG-related matters, monitor progress
towards ESG goals, and examine and approve ESG annual reports.

In order to implement the sustainable development strategy, under the guidance
of the Board of Directors, Onewo has established the ESG and Climate Change
Response Management Committee, with the Chairman of the Board of Directors
as its chairman, and set up the Sustainability Centre and ESG Task Force to take
charge of the implementation of specific work. Relevant teams act on established
responsibilities, and communicate with and report reqularly to the Board of
Directors on the work progress.

ESG risk management

Onewo keeps its eyes on the development trends of its industry, constantly
inspects and improves the status quo of internal management, and identifies
ESG and climate change risks and opportunities. Meanwhile, we regularly
communicate with stakeholders to learn about internal and external suggestions,
demands and concerns, assess the materiality of topics through interviews,
surveys, expert assessments and other approaches, and consider the assessment
as one of the factors for the Company to formulate and adjust management
policies. The Board of Directors has participated in the assessment of the
materiality of ESG topics, and approved and acknowledged the results of the
annual materiality analysis.
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ESG goal management

In accordance with Appendix C2 - Environmental, Social and Governance
Reporting Code released by the Stock Exchange, Onewo is committed to
integrating the concept of sustainable development into corporate strategies,
and has issued the “Oneworld Plan”. We have established critical ESG goals in
areas such as greenhouse gas emission, responses to climate change, resource
utilisation, and occupational health and safety, and plan to release Onewo’s
carbon reduction roadmap by 2026. The Board of Directors reviews and discusses
goal setting, and reqularly inspects the progress towards relevant goals.

This report, which fully discloses the progress and achievements of Onewo’s 2024
ESG work, was reviewed and approved by the Board of Directors on 25 March
2025.
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Management of Material Topics
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We regularly conduct an assessment of material topics based on the Company’s
actual situation and social issues in order to understand the importance of each
ESG topic to the business development of the Company and the concerns about
material topics of stakeholders. On that basis, we actively take precautionary
measures to continually enhance the management level of Onewo’'s ESG
information disclosure and related matters, and further achieve sustainable
development goals.

Communication with stakeholders

Onewo attaches great importance to the communication with stakeholders, fully
heeds the views of all parties, and stands ready to balance and meet the needs
of all stakeholders. Meanwhile, we constantly refine the Company’s sustainable
development strategy, and strive to achieve win-win cooperation. The table below
outlines our key stakeholder groups, their priority topics of concern, and the
methods through which we maintain ongoing communication with them.

TSRS BBERE BAREH=ARE
Stakeholders Communication channels Top three priority topics
UNSEED BERLZEKEMRE
Official correspondence Information security and privacy protection
SmE RESTRREZS
| =p .
BIRT R HLAth B E S Conferences and forums Protection of employee health and safety
Government and . -
other regulators EHEEE (REnt S 8%
Face-to-face communication Promotion of community development
BEE
Telephone call
FERS RARBmE
Annual reports Enhancement of service quality
RERBS AEREHINEE
Announcements and Greenhouse gas emissions management
notices
BRE. REE _ o
Shareholders and e FAETTREEE
investors Conference Empowerment of industry development
B
Telephone call
RS
Email
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Communication channels

ZER—EFRER

National Customer Service Hotline
{£5E5R App

Zhuzher App

BEREEME

WeCom of coordinators
HHEEE

Face-to-face communication
EENE T

Conferences and telephone
calls

BERE

Questionnaire survey
EHT IR

Understanding through visiting

BIFEREF=

Employee feedback platform
BIARKE

Workers Congress

BI®H

Staff meeting

HHEER

Face-to-face communication
M B THRARESRIEE
Specialised Training on

Female Employee Rights and
Interests Protection

&
Conference
52

[==A=]

Telephone call

HEE&ES

Face-to-face communication
DIER

Official correspondence
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Top three priority topics

ERREEEE
Customer satisfaction management

RARB@mE

Enhancement of service quality
AEREIE

Energy management

BT R
Staff remuneration and benefits
TERBEREIE

Pollutant discharge managemen

BRRBEE

Intelligent service development

FIFHEIESE

Sustainable supply chain
ERREEEE

Customer satisfaction management
ARG mE

Enhancement of service quality
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REETRRERZE

Protection of employee health and safety

SR EE

Pollutant discharge management

BIR5|HEEE
Employee attraction and retention

st 3%

Promotion of community development

KERER

Water resource management

[GE3EREE
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i ateriality assessment

%7 HA UK MR IE ESG EEHNEMEMEL To identify and evaluate the priority of various ESG topics for Onewo, we engaged

B, 2024 FHFEFE= A SXBERNHEENE independent professional advisors in 2024 to conduct a review and assessment

BETTREE ML, EEUTESBROT - of material topics. The materiality assessment was carried out through the

following steps:

BEEMREEEL Create a library of material topics

o IREEIREK. REEE. WRIZE. EATIH. e Combining five aspects of national policies, corporate development,
BEITHEEREFE, EREEHEEMEEEE, disclosure standards, capital market and peer benchmarking, and referring to
SHERNEMBEAFEFEEEHEE, BESE the original list of material topics, we identified and sorted out the material
4 ERREE, topics for this year in multiple dimensions to create a library of material topics.

FSHERA S AR Launch surveys among stakeholders

o ENMMU ENITHEE, #AldH 24 BHEYMERR e Based on the above analysis dimensions, we identified a total of 24 topics,
BEMTENERE, G5 ERERE. 17 Et including 5 environmental topics, 17 social topics and 2 governance topics,
BEEK2EEARER. BAERERBIE LM which had substantial effects on Onewo. Then we invited internal and
BHEA BB RTIRNLIIERS, KBEIR external stakeholders of the Company through online questionnaires to
AFETEAFHERRZENEEY, TWHRF evaluate the materiality of various sustainable development topics from their
RITH A FERBREE. HEARIR. ERA. own perspectives, and comment on the current sustainable development
WEEEERER. NaEMAAMEBETEY strategy, relevant performance, reporting methods and disclosure quality
EEE SREERE. TEEEAE. BT, ¥ of the Company. The surveys covered Onewo’s directors, executives, key
PR¥E. REEZHRRKR. H#HER. HiE. 08 management, employees, customers and property owners, investors and
HEREEE NGO TR R AR BT B SN 28R 5 shareholders, suppliers, media, public welfare organisations or NGOs,

communities and the public, and government agencies.

ST EREEEEE Analyse and review material topics

o HWIRBERPETHAOMN, MKIRZERRIZEE ® \We applied statistical analysis to topic scores, assigned a weight to each topic
IR ERERE, 2R NHARBEAHEEM according to risk levels, and formed the materiality matrix in two dimensions
M MECEREMEEZMN MAKERSTERE (“importance to stakeholders” and “importance to enterprise development’),
E4iERE, WEENTEIEERENBERMESR and internal management and external experts reviewed the screening and
EHEHERSTTERETTE . analysis results.

SEMRELEREE Respond to and disclose material topics

o HHEEMBELEMERE, FIEHBEMITEH A, ® We developed and implemented action plans against material topics, and
TR &S P TE R CIE IR, focused attention on responding and disclosing the topics in the report

accordingly.

BYE 2024 FERE. HEREARRS ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 22



AR 34 IR R
Being People Growing Together Being Environ-
Oriented with the Community mentally Friendly Appendix

AR ESG &34 GE
About ESG =
This Report Onewo Governance Oneworld Plan

EEEEERE Material topic matrix

o)
= §
o ==
s =
)
35
g
5]
o
— g
ERES
R ;
=1 D
5 =2
3 >3
g 2 S &
o 18 =
c X ’
> 1
% % @ =
) ] c B
g 3 8
o o R
@ S &
) (o]
)
5]
ie)
=
w
&= MNEMEHIEEY =
Low Importance to Onewo High
SEEE Highly material topics REEZE Moderately material topics —fi%EZE General material topics
RARBRE AIHFE M ESE ERYHIRER
Enhancement of service quality Sustainable supply chain Pollutant discharge management
BERZRRE 2 IHRBE T REHS T TSR
Intelligent service development Prohibition of child and forced labour Corporate governance
RESTEREARZS FES IR ZHEER
Protection of employee health and safety Responses to climate change Diversity and inclusion
BERmEEER BT HHa s RERHER
Customer satisfaction management Staff remuneration and benefits Intellectual property rights protection
ERREREIIRE RNt E MREITERE
Information security and privacy protection Promotion of community development Empowerment of industry development
BERBEIIMER REZPRERRELS KERER
Greenhouse gas emissions management Protection of customer health and safety Water resource management
RRREE REETHER ZHITERR
Energy management Protection of employee rights and interests Participation in public welfare

RISRE R E B AR

Business ethics and anti-corruption initiatives

BTIRS|HEEEF
Employee attraction and retention

BTHFIRER

Staff training and development

BYIE 2024 FRE. HEREARS ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 23



This Report

ASXFENREREEE

TRETRT T EHEFAESEZRINBISEES
UREEmEEEERTH

About o

SR EY)
About
Onewo

BREAXENRE,
s,

s BRI HIER
X5 BYEEHEE
g FARMEE

FF3ik E ]
No. Topic
1 EARBRE

2

Enhancement of
service quality

BERBER

Intelligent service
development

BYE 2024 FRIF. TEREARRS

ESG &Ein £
ESG L
Governance

5% sEER
5% R 5t & Responsibility
Oneworld Plan Governance

the value chain

Being People
Oriented

B k17
Being Environ-
mentally Friendly

Growing Together

with the Community Appendix

Material topics with significant impact across

The table below presents seven topics that have a significant impact on both
our own operations and external stakeholders, along with their specific points of

impact across the value chain.

Upstream:Contractors and suppliers

Operations:Operations: Onewo's own business activities

Downstream:Tenants and property owners

EARE
Significant Impact

EERECRBERARBFHEIANERS, K
BaEmnRs B AR EFEIEREEAR
SRMUHTER. A, REAEOTETERE
BRREEENE, AOBERFRRR. R
mEMRANMERTERBRHEL, BHEBR
1EREHER. SEBCREMBRREERS.,

The steady improvement of service quality—
driven by the application of standardised
service systems and digital tools—enables better
responses to the diverse needs of property
owners and tenants. Continuous optimisation
of service processes also enhances operational
efficiency and helps reduce potential complaints
and risks. Enhancement of service quality not
only improves customer experience but also
strengthens coordination and mutual trust with
suppliers and partners.

BT RANNREAYREENERE R
ek, BYEEatsBF T ERREERL
FER, BHEERE. RAKRSEERE, WX
FEEEMCEE, REXEREFARER
BIZTHER, HEBIRFBFEFE R

Intelligent service development enhances both
property management efficiency and customer
experience. Through advancing digital platforms
and smart applications, Onewo streamlines
operational processes, improves service
responsiveness, and leverages data to enable
refined management. These efforts address the
growing and diverse needs of property owners
and tenants while continuously upgrading service
delivery models.

HEESROTE
Impact on the Value Chain

Lk ES

Upstream Operations

ik

Downstream

° o [
o = =

Medium High High

Low High High
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HEEEHTE
[F5k | BEASE Impact on the Value Chain

No. Topic Significant Impact L5 ¥EIE Tis
Upstream Operations Downstream

3 RESTREEAR? BUBFHRE U REENRESTHSNE
Protection of B, MRS SRS R, 19RERRR PY ®
employee health  FERARIRE|H, BBMRA THEBER2EE, -
and safety BAETREESRASES, BRELSERE & = ii

4, BEASSERBSREAR. Low High Medium

Establishing a strong safety culture not only
safeqguards employees’ physical and mental
well-being, but also contributes to improved
overall operational performance, enhanced
team cohesion, and greater corporate appeal. By
strengthening workplace safety management,
raising employee awareness of health and safety,
and improving emergency response capabilities,
the Company can effectively prevent accidents,
reduce the risk of personal injury, and minimise
operational disruptions.

4 ERRERETE  EOAREORRRANBHEC. RARRR
Customer EBBTREAGEENY. BERERBILH. ° ® o
satisfaction R SEAESRE, CETEEETIRRE o = =
management LRBEMSHAER, WEHRBRESEY Medium High High

RIS

Continually improving customer satisfaction has a
significant impact on service optimisation, brand
building, and the stable growth of our business.
By refining feedback mechanisms and enhancing
response efficiency, we are better able to meet
the diverse needs of property owners and tenants,
while also strengthening customer loyalty and
trust.
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Information NS SMROFHEEE, TRFHNENDET, & - -
security and privacy {PERFBFEIBEP I RBRREAEYE, @R

protection Low Medium Medium
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A robust information security and data protection
framework enables the provision of accurate
information and reliable tools to all stakeholders,
supporting the continued advancement of
digitalisation and smart property management.
In an era of accelerated digital transformation,
service management involves handling sensitive
and personal data, which presents potential risks
of cyberattacks. Any data breach could adversely
impact employees, tenants, property owners,
suppliers, and business partners.
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High High Medium
Managing greenhouse gas emissions helps
protect ecosystems, mitigate the impacts of
climate change, and promote long-term social
and economic sustainability. By continuously
optimising the energy mix, advancing energy-
saving upgrades, and promoting green operations,
the Company works to reduce its carbon footprint
throughout its operations.
BiB5 | AB L ReRED IR, RARTERERUK °® o P
FRERSEFAN, BREERENHEER N
BRISEBL. ARERMIEEBR B ERER & = &
MEERA, hBtT EEREEERESN, T Medium High Medium

ETHRERERMENREA, 1588 RBTHK
ERRIER, HRERFFETE,

Through the introduction of intelligent energy
monitoring systems, improvements in equipment
energy efficiency, and energy-saving retrofits,
we achieve dynamic management and ongoing
optimisation of operational energy consumption.
Advancing energy management contributes to
reducing carbon emissions and operational costs,
while also strengthening the Company’s green
management capabilities. It further promotes
resource efficiency across the value chain and
encourages customers to adopt green energy
usage practices, fostering the creation of low-
carbon, sustainable communities.
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We believe that the integration of ESG factors into risk management is one of the
key enablers of sustainable development. We embed ESG considerations into our
existing risk management framework, progressively making them an integral part
of risk identification, assessment, strategy formulation, mitigation and control,
monitoring and reporting, as well as corporate strategy and decision-making.
This enables the Company to better manage and mitigate ESG risks and to pursue
stable and sustainable development.

We have identified and assessed the following significant ESG risks and
opportunities relevant to our business:

Business ethics and anti-fraud

Potential risks/Opportunities:

® Strengthen training and promote our “Positive” culture of integrity, honesty
and transparency to enhance operational resilience and sustainable
development capabilities.

Our response:

® FEstablish anintegrity oversight and remediation procedure across Onewo.

® Organise initiatives such as the “Integrity Enhancement Campaign” and on-
site visits for understanding integrity to reinforce the promotion of a culture
of ethical conduct.

Refer to the “Responsibility Governance” section of this report.

Occupational health and safety

Potential risks/Opportunities:

® |[nadequate occupational health and safety management may adversely affect
business operations.

e Improvements in health and safety practices help foster a more efficient and
stable operating environment.

Our response:

® |mprove the health and safety accountability system and establish a
comprehensive organisational structure and management system for health
and safety.

Formulate effective strategies and policies to ensure a healthy and safe
working environment for employees and other service providers, including
contractors.

Refer to the “Being People Oriented” section of this report.
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Promotion of community development

Potential risks/Opportunities:

® Active participation in community activities helps us understand and
effectively respond to community needs.

e Deep engagement in community development allows us to uncover new
service demands and drive innovation in our business model.

® Collaborating with like-minded community partners contributes to the
creation of long-term prosperity.

Our response:

® (Gradually digitalise safety management across service spaces.

® Explore the application of information technologies such as Al and the Internet
of Things (loT) within the industry, opening up new pathways for technology-
empowered spatial services.

® Continuously promote diverse and inclusive community
cultural initiatives.

Refer to the “Growing Together with the Community” section of this report.

Responses to climate change and energy
conservation and emissions reduction

Potential risks/Opportunities:

® |n the context of the green transition, adopting climate-related risk
management measures and exploring low-carbon technologies and service
innovations—including the use of energy-saving and renewable energy
technologies—can help address both physical and transition risks, while also
creating new opportunities for business development.

Our response:

® Conduct scenario analysis to assess and identify climate-related risks and
opportunities, and formulate corresponding response strategies.

® Provide green property management services to enhance the efficiency of
energy and resource use within service spaces.

Refer to the “Being Environmentally Friendly” section of this report.
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The Onewo Dream Development programme provide front line employees and
other service providers extensive skills training and a wide range of job options.

Onewo had enabled over 44,000 employees and other service providers to obtain
hands-on CPR certification. 1,395 new AEDs were installed across Onewo's service
spaces. CPR administered by Onewo employees and other service providers
successfully saved 9 lives.

Onewo's Low-Carbon Model Community Project at Shanghai Jinse Liuxiangyuan
was selected by the Center for Environmental Education and Communications
of the Ministry of Ecology and Environment for inclusion in the “2024 Beautiful
China: | am an Actor' Corporate Climate Action Case Collection”, and was
presented by Onewo as a representative Chinese enterprise at the 29th session
of the Conference of the Parties (COP29) to the United Nations Framework
Convention on Climate Change.

Libra, Property Committee Workbench had been implemented in 1,452 projects
not managed by Vanke Service and had served 81 community and subdistrict
customers, initiating over 700 community governance matters.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 29



About About ESG
This Report Onewo Governance

H¥H—RIEE MR B EERMERRET &/’
B, BN 2021 ERF T TBMEHFERREE ,
R&E 2gk @hh— ﬁ%?%%mﬁE)J\r&
& (RORBEMAIFEREC) 1 . TERER
(BRERERA AR ARR) 1 M TE nTiE "7
FEMRERSNEHE) | MEZOERE | B
BieeERt, ARy, BTE,

B TEMEHRRESNE) BE2ELHFE, &2
ZBYME (2023 FRE. HERELRERS) o

SREmE ESG &iA BME
HEEE

Oneworld Plan

RYERFEETE

SIE R IF
Being Environ-

mentally Friendly

ER=P) V=ZN
Responsibility Being People
Appendix

L.‘fr ving qucrr er
Governance Oriented wi

AWPLNTTUHT

Oneworld Plan

Addressing a range of environmental and social issues relevant to our business,
we launched the “Oneworld Plan” in 2021, which focuses on four core topics,
namely, "Al Growth (Helping Front Line Service Providers Grow in Diversity)’,
“Al Life (Reducing Unnatural Deaths in Service Spaces)’, “"Al Environment
(Building Energy Conservation and Emission Reduction, and Community
Waste Classification)’ and “Al Community (Property Renewal and Coordinated
Development with the Surrounding Community)’, and aims to keep our feet on the
ground by starting making a difference close to home.

For more historical details about the “Oneworld Plan,” please refer to the 2023
Environmental, Social and Governance Report of Onewo.

ZRR  O—RERBESTAER

Al Growth: Helping Front Line Service Providers Grow in Diversity
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Onewo recognises that, amid the rapid advancement of intelligent and automated
technologies, front line employees face increasing pressure to adapt and
transform. To support them through this transition, we launched the “Al Growth”
programme, which not only addresses the era-defining challenge of “machines
taking over jobs” but also opens up broader career development opportunities
and greater income potential for our employees.

We have established a systematic training framework comprising pre-
employment screening, job certification, and on-the-job learning. This framework
spans 11 professional fields, including security, electromechanical maintenance,
lift systems, and fire protection, and incorporates over 150 competency tags. With
more than 60 practical training bases, over 5,800 trainers, and 1,900 certification
officers, we provide front line employees with robust skills development and
diverse career pathways, helping them acquire new competencies, transition
professionally, and embrace future challenges.

Onewo Dream Development

As tradition, we continued the Onewo Dream Development programme to provide
front line employees and other service providers extensive skills training and a
wide range of job options. During the reporting period, we promoted 1,263 front
line operation service providers in successfully transferring into technical, social
and emotional communication service providers such as grid coordinators,
asset coordinators, public maintenance personnel, and commercial building
concierges.
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Since the initiation of “Onewo Dream Development”in 2020, we have cumulatively
facilitated 9,034 front line service providers to successfully transfer to new
positions thus moving to a larger stage and obtaining higher income. At the same
time, the Company has attracted a growing pool of skilled and service-oriented
blue-collar professionals with a strong desire for growth—achieving mutual
success for both people and the organisation.
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Al Life: Reducing Unnatural Deaths in Service Spaces
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As a space service provider, Onewo is committed to continuously exploring
effective ways to reduce the risk of unnatural deaths in service spaces. Through
the launch of the "Al Life” programme, we aim to build a comprehensive life safety
protection system and significantly enhance emergency response capabilities
across all service environments.

G4 Action

We have launched and continuously upgraded Onewo’s “G4 Action”, centred
on the “Golden 4 Minutes” concept of emergency response. By providing CPR
(cardiopulmonary resuscitation) training to front-facing staff and equipping
projects with AEDs (automated external defibrillators), we aim to enhance the
emergency rescue capabilities of service personnel across various service
spaces, while also encouraging broader community participation in emergency
response capacity building.

By the end of the reporting period, Onewo had enabled over 44,000 employees and
other service providers to obtain hands-on CPR certification. In total, more than
200,000 participants had received theoretical CPR awareness training. In 2024,
the CPR certification rate for new front-facing staff reached 100%. During the
Reporting Period, 1,395 new AEDs were installed across Onewo's service spaces.
Since the launch of the G4 Action in 2022, Onewo has deployed a total of 4,265
AED units across its service spaces, including 2,620 in residential spaces and 1,645
in commercial spaces.

During the reporting period, CPR administered by Onewo employees and other
service providers successfully saved 9 lives, bringing the cumulative number of
lives saved since 2022 to 28.

While continuing the tradition of deepening CPR training for service providers
and expanding AED deployment within our managed properties, we have begun
to extend the G4 Action beyond the boundaries of Onewao’s projects—reaching
into Onewo Towns'and open streets. During the Reporting Period, G4 Action
activities under the theme "Save More Lives in the Golden 4 Minutes” were held in
several Onewo Towns across cities such as Beijing, Guangzhou, and Shenyang.
These events engaged property owners and tenants—both within and beyond our
managed properties—alongside neighbourhood shop staff and delivery personnel,
offering CPR awareness training and emergency response drills to enhance the
emergency capabilities of local communities.
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On 24 September 2024, Onewo successfully launched “G4 Action” in Beijing,
achieving 100% coverage of AED deployment and CPR training for front-
facing staff across all managed residential projects in the city. The AED
installations were made possible through donations from property owners,
Wanxing Foundation, the Friendly Neighbourhood Program, community
organisations, property management committees, and corporate
partners. In collaboration with the local town government and the Red
Cross organisation, Onewo also organised public CPR training sessions
for community workers, nearby businesses, and residents. These efforts
strengthened the community’s emergency response capabilities and called
on all sectors of society to work together to “save more lives in the Golden 4
Minutes.”
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In response to climate change and in support of the national “carbon peaking
and carbon neutrality” goal, Onewo is committed to embedding the concept of
green, low-carbon, and circular development throughout its services. Through
the “Al Environment” programme, we focus on energy conservation and emission
reduction in buildings as well as domestic waste classification in housing
estates. Our aim is to create green and sustainable commercial and corporate
spaces, while leveraging advanced digital technologies to drive the low-carbon
transformation of buildings and achieve refined energy management. At the same
time, we proactively implement and promote household waste classification
projects in housing estates to improve the living experience of property owners.
We have also launched pilot projects for localised waste-to-resource initiatives to
further reduce community waste volumes.

Digital carbon emission platform

In 2024, Onewo leveraged digital tools to complete monthly updates of key
carbon emission data across its service units. Energy consumption and carbon
emissions were visualised, and carbon intensity rankings were generated for each
regional office nationwide. This data-driven approach provides strong support for
the formulation of energy-saving and emission-reduction measures, effectively
reinforcing our internal commitment to voluntary carbon reduction and advancing
our development towards a greener and more sustainable future.

Low-carbon communities

Since 2023, Onewo’'s R&D team has successfully developed and implemented a
range of energy-saving technologies for lighting systems, including the “Solar
Clock” algorithm model, latitude and longitude/light-sensor-based timing
switches, and energy-efficient retrofitting of basement lighting. The Solar
Clock algorithm accounts for differences in sunrise and sunset times across the
hundreds of cities where Vanke Service operates. Through on-site observations
and algorithmic modelling, factoring in latitude, altitude, and seasonal variations,
Alis used to accurately predict the optimal switching times for outdoor lighting in
housing estates. These commands are then issued via Onewo's internal intelligent
platform, enabling precise control of energy consumption.

Thanks to these innovations, including the Solar Clock, Onewo received the 2024
Climate Action Leadership Award - Climate Lighthouse Community at Shanghai
Climate Week for its pioneering efforts in housing estate energy management.
By the end of the Reporting Period, more than 3,440 Vanke Service managed
projects nationwide had adopted the Solar Clock system, achieving an average
daily reduction in lighting time of approximately 0.5 hours. This initiative has
engaged over one million households in supporting the national energy-saving
and emission-reduction strategy, contributing to China’s “carbon peaking and
carbon neutrality goal”.
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Shanghai Vanke Jinse Liuxiangyuan Created a Low-Carbon Model Community
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Installation of Rooftop Distributed Photovoltaic Systems
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In Vanke Jinse Liuxiangyuan, located in Jiading District, Shanghai, Vanke
Service collaborated with the grassroots government of Juyuan New Area
to jointly develop a low-carbon model community. Through a combination of
property investment, third-party enterprise funding, and contributions from
the owners’ committee and local subdistrict office, the community installed
small-scale photovoltaic and energy storage facilities, solar-powered
streetlights, and lift regenerative braking systems. In addition, over 1,800
energy-efficient light fixtures were installed in public and underground
areas. Beyond the hardware upgrades, the initiative also fostered cultural
engagement around green living. As a result, the average per capita carbon
emissions in Jiayue Community, where the project is located, decreased
from 1.695 tonnes CO, per capita in 2021 to 1.518 tonnes CO, per capita
in 2023, with a reduction of over 10%, significantly below the city-wide
average.

EEMERREES

Smart microgrid system development

2024 F, BYIEER UA - e - BEAEEMEM 1R, 2F8
BBk E. MEREERR. SRMEEtER#ERR, BRILER
FARBE. FHEBCRMERNEENEEREE, BREFERACKERA
BIE60% BEKXRBEAE, RMEREEE 45,000 TRE, FAstREbK
31,657.5 kg CO,, /NEYIFEHAFE 100% HKIRLHEKEE,

In 2024, Onewo developed a “Photovoltaic - Energy Storage - Lingshi Smart
Microgrid” system, incorporating the Lingshi Edge server, a microgrid
dispatch system, energy-saving lift controllers, and energy storage
equipment. This system enables optimised photovoltaic power generation,
storage, and intelligent energy management for property office operations
within the community. During peak hours, nearly 60% of electricity usage,
excluding photovoltaic clean energy, comes from off-peak electricity
sources. The system achieves an annual power generation capacity of
45,000 kWh and is expected to reduce carbon emissions by 31,657.5 kg
CO,. All electricity used for property office operations in the community is
supplied by green electricity.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

35



R AR S )i ESG &R BYE
About About ESG HEBEE
This Report Onewo Governance Oneworld Plan

sEER
Responsibility
Governance

MABR it HE
Being People Growing Together
Oriented with the Community

Being Environ-
mentally Friendly

LizREealERERTENE

Shanghai Vanke Jinse Liuxiangyuan Created a Low-Carbon Model Community

CHINA PAVILION

BEaESBEZEHUXLTER

.

BYENRIE COP29 HREEHS

Onewo Representative Delivers Keynote Speech at COP29
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Green living advocacy and resident engagement

TtEEBERXAEE. HEREFEIRBEERYOINFEIER, B
4,000 ZRER, ETBEFHEREEREHT. tEEHBITERR
BE 74%, BESEBEEMAEE 2T%, RATERMEREFREH.

The community promoted green living through low-carbon cultural
activities, a shared-use programme for idle resources, and a used clothing
recycling campaign, reaching over 4,000 residents. More than half of the
residents chose green travel options. The usage rate of electric bicycles
in the community reached 74%, while electric vehicle usage stood at 27%,
significantly enhancing residents’ environmental awareness.

ZIAE 2024 FAEERERIRMEARO (2024 TREHE - RETEHE)
EERBTHRIE) , HAMETEERAERM. 118, BNEES
29 ERtEERBREMCAE (COP29) HEMAEE LN =it EMmICERTE
5, HBTTEEREEL,

In 2024, the project was selected by the Center for Environmental
Education and Communications of the Ministry of Ecology and Environment
for inclusion in the "2024 Beautiful China: | am an Actor' Corporate Climate
Action Case Collection", becoming the first case from the property
management sector to be featured. In November, Onewo shared its
experience in community low-carbon transformation at the China Pavilion
side event of the 29th session of the Conference of the Parties (COP29) to
the United Nations Framework Convention on Climate Change, contributing
to the industry’s low-carbon transition.
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Low-carbon buildings

In 2024, Cushman & Wakefield Vanke Service established its Energy Technology
Services Department, integrating technical R&D, standards development, and
operational implementation to build a full-cycle service system encompassing
diagnosis, implementation, and verification. The department focuses on
delivering customised energy-saving solutions and managing internal standards,
enabling clients to reduce energy consumption while enhancing asset value.
Cushman & Wakefield Vanke Service also established the Energy Guild,
dedicated to strengthening energy conservation and management capabilities.
Through structured training and practical empowerment, the Guild supports
the implementation of energy-saving and cost-reduction initiatives. To date, it
has provided training to 100 participants, certified 11 experts, and conducted
two training cohorts, reaching over 200 individuals. By deploying an expert grid
system, Cushman & Wakefield Vanke Service has significantly enhanced regional
capacity for energy efficiency.

EIEFHRENERE

Energy Efficiency Management of a Mixed-use Building Comprising Office, Business

and Hotel Functions

{ERIETRENETE

Low-carbon Building Energy Efficiency Management
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Cushman & Wakefield Vanke Service carried out energy-saving retrofits for a
client managing a mixed-use building comprising office, business, and hotel
functions. Based on the previous year’s actual energy consumption data,
the team estimated the potential for energy savings and cost reduction. On-
site diagnostics revealed issues such as a large temperature differential
between supply and return water in the chiller system, and opportunities
for improving the efficiency of chilled water and cooling water pumps. In
response, Cushman & Wakefield Vanke Service proposed a comprehensive
solution that combined energy-saving strategies with ongoing operational
support. The project included AloT-enabled smart interconnection services
for equipment and facilities, enabling integrated management and real-time
dynamic adjustment of parameters such as chilled water temperature and
pump frequency. During the reporting period, the retrofits achieved total
energy savings of approximately 713,200 kWh.
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Community waste classification

Onewo is committed to developing a replicable and generalisable model of
domestic waste classification, and building a green, low-carbon, clean and
hygienic community. In strict accordance with the Law of the People’s Republic
of China on the Prevention and Control of Solid Waste Pollution as well as other
relevant national and local laws and regulations on waste management, we
have formulated internal management systems and standardised operational
guidelines, such as the Measures for the Operation and Management of Waste
Classification in Residential Projects, the Operational Guidelines for the
Separation of Residential Domestic Waste, and the Operational Manual for Waste
Classification Management, to continuously optimise the waste classification
governance level of our service spaces. Additionally, we have introduced
innovative incentive mechanisms, and cultivated a community culture around
environmental responsibility. These efforts aim to deliver high-quality service
and a positive resident experience while ensuring the effective implementation
of waste classification.

During the reporting period, Onewo conducted waste classification in 533 new
housing estates; as of the end of the reporting period, Onewo has conducted
waste classification in 2,634 housing estates in 253 cities in total.
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Community development is a key driver of grassroots urban governance and
has been included in the 14th Five-Year Plan and the 2035 Vision. As a critical
indicator of the effectiveness of urban governance at the grassroots level, the
quality of property management services is closely tied to residents’ quality of
life and the modernisation of community governance. Vanke Service leverages
technology as an enabler to break through traditional management boundaries.
Through intelligent management and innovative service models, we promote
collaborative governance among diverse stakeholders, advancing the vision of
community co-creation and shared benefits.

Libra Property Committee Workbench

Libra Property Committee Workbench is a digital grassroots governance tool
designed to provide integrated intelligent management solutions for subdistricts
and property owners’ committees. Integrated into a WeChat mini programme,
the platform offers core functions such as voting, announcements, and financial
management. It addresses key challenges including low owner participation,
divergent opinions, and poor information flow, thereby encouraging residents
to engage more actively in public affairs and enhancing the operational
efficiency of owners’ committees. The platform facilitates a shift in community
governance from manpower-driven to process-driven models, further promoting
transparency and innovation within the property management sector. It offers
a new pathway for co-governance and co-creation in community. As of the
end of the reporting period, Libra, Property Committee Workbench had been
implemented in 1,452 non-Vanke Service management projects and had served 81
community and subdistrict customers, initiating over 700 community governance
matters.

Facility Renewal Action

In March 2024, Vanke Service fully launched the “Renewal Action”, aimed at
improving on-site community quality, addressing building ageing issues, and
enhancing homeowner awareness of shared property rights. The action focused
on comprehensive upgrades across all facility and equipment scenarios, while
also organising activities such as soil revitalisation signage and Arbor Day
activities—significantly improving the overall appearance of communities and
delivering a more comfortable and aesthetically pleasing living environment for
residents. By the end of the reporting period, the renewal action had covered
over 3,000 projects nationwide, with a completion rate of 93.2%. Customer
feedback indicated a 0.21% year-on-year increase in satisfaction with facilities
and equipment, while the complaint rate fell by 11% year-on-year.
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HEERHEBTHR Smart Community Access Upgrade
BRI EEFEE. BE2EY, HAHESRET Vanke Service, in collaboration with Meituan and SF City Rush, has co-developed
BRAR, EEYEMHST, BMHEEEE an efficient community access solution. With support from Onewo, we partnered
HRHBFETHRRAARE, SRTHFHEMWARRE with Meituan to jointly develop a rider access system that enables delivery riders
FISEPT, RATEENE, LH, EMEFIEE to scan and enter within seconds, significantly improving delivery efficiency.
B, 1T8ERBATRERIES ERARERGR, Additionally, we worked with SF City Rush to integrate the Black Cat pedestrian
IR FBITREE 3 W URN. R TEER access system with SF's delivery dispatch platform, successfully reducing rider
YIEFEMZERGEAR DkEXEE , AF access time to under three seconds. We also embedded an “order verification
RAEFREEFHORSAHRFCFEE A MEREN function” into Vanke Service's intelligent access control system, which enhances
ELZ2MHiR. WMEHA, B8 3,000 R/ EEHE community safety through digital means while offering residents greater
FBITHRRAE, convenience. During the reporting period, the rider access solution had been

implemented in over 3,000 housing estates.

BEMEET
Smart Community Access
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Responsibility Governance
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Corresponding to the Hong Kong Stock Exchange's key
performance indicators
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Zero significant risks or systemic risks that affected the Company’s sustainable
operation occurred

We implemented 3 reqular internal audit projects and 9 specialised risk
assessment projects

We conducted 92 special internal control inspections and 81 proactive
inspections

We conducted 243 internal control training sessions, with a total of 27,500
participants and an average training duration of 1.1 hours per person

100% of employees signed the Integrity Pledge and declared potential conflicts of
interest

100% of suppliers signed the Anti-corruption Cooperation Agreement
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Responsibility Governance

Governance Structure

Sound corporate governance is the cornerstone of a company’s long-term and
stable operations. Onewo is committed to achieving high standards of corporate
governance. We strictly comply with the Company Law of the People’s Republic
of China, the Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (the “Listing Rules”), and other applicable national laws and
regulations. In line with our development needs, we continuously optimise our
governance structure and enhance the overall level of corporate governance. We
have established a clear, top-down governance structure comprising the General
Meeting of Shareholders, Board of Directors, Board of Supervisors, and Senior
Management, ensuring that corporate governance progresses in an orderly and
effective manner.

p
&
General Meeting of
Shareholders
N\
~
BEg
-
Board of
) £Eg
Supervisors
Board of Directors
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|

BIREE

Audit Committee

BYE 2024 FRIF. TEREARRS

FNEES REEEY

Remuneration Nomination

Committee Committee
ISP

Corporate Governance Structure
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Independence and Diversity of the Board of Directors

» Relevant policy

Assessment Mechanism for Independence of the Board of Directors

Ensuring an independent and diverse Board of Directors is a cornerstone of
Onewo's corporate governance, instrumental for business sustainability and
investor trust.

We have formulated and implemented the Board Independence Evaluation
Mechanism to ensure that the Board of Directors maintains a strong independent

element and is able to obtain independent perspectives and advice. The Board of
Directors is committed to appointing at least three independent non-executive
directors, with no fewer than one-third of the Board of Directors comprising
such members (or a higher minimum as may be prescribed under the Listing
Rules from time to time). Onewo selects independent directors without direct or
indirect ties to the Company, major shareholders, or de facto controllers during
the nomination process. This enables independent directors to make unbiased
decisions, thereby aligning resolutions of the Board of Directors with the
Company’s overall welfare, particularly safeguarding the rights of small and mid-
sized shareholders.

To ensure member diversity of the Board of Directors, in appointing and
reappointing directors, we weigh various aspects: gender, age, cultural and
educational backgrounds, ethnic diversity, professional expertise, skill sets,
service duration, and equitable consideration of major shareholder interests.
This multifaceted approach empowers Onewo to tackle complex, dynamic
markets, enhancing decision-making quality and effectiveness.

® We firmly maintain that these factors bear significant relevance to our
Company’s growth dynamics: operating in a multifaceted market, the Company
must account for the interests of its employees, customers, suppliers, business
partners, government bodies, and other influencing organisations, as well as
the broader community. The Board of Directors with diversity in gender, age,
and cultural and educational backgrounds is better poised to balance and meet
the diverse expectations of all stakeholders effectively.

® Directors’ professional background, skills, expertise, and tenure significantly
contribute to enhancing decision-making quality of the Board of Directors.

Among Onewo’'s members of Board of Directors, two are executive directors,
while the remaining nine are non-executive or independent non-executive
directors who are not involved in the Company’s day-to-day management. The
Board of Directors includes one female director and four directors holding
doctoral degrees. The members possess a well-balanced mix of knowledge and
skills across key areas such as general management, strategic planning, human
resources management, information technology, accounting and financial
management, risk management, and corporate governance. The directors also
bring diverse educational backgrounds, including specialisations in economics,
business administration, and accounting.
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Onewo strictly complies with relevant laws and regulations to ensure that all
disclosures are truthful, accurate, complete, timely, and fair. The Company has
designated its official website as the primary platform for information disclosure,
ensuring equal access to information for all shareholders. During the reporting
period, Onewo published one annual report, one ESG report, and nearly 150
interim announcements and related disclosure documents. We proactively
disclosed information on environmental, social responsibility, corporate
governance, and business operations, continuously enhancing the transparency
and effectiveness of our disclosures.

In addition, during the year, we publicly disclosed a series of sustainable
development related policies on the Company’s official website, including the
Sustainable Supply Chain Policy, Code of Business Ethics, Employee Rights and
Interests Protection Policy, Health and Safety Policy - Cushman & Wakefield
Vanke Service, and Health and Safety Policy - Vanke Service. These documents
demonstrate the Company’s commitment to sustainability and its ongoing efforts
in this area, further enhancing transparency and accountability. For detailed
information, please refer to Onewa'’s sustainable development related policies.

To help investors gain a comprehensive understanding of the Company’s
development, Onewo held more than 200 investor engagement activities in 2024.
These included on-site visits, conference calls, brokerage strategy meetings, and
roadshows both in China and overseas. Through these activities, the Company
built strong communication channels with investors, actively responded to
their concerns, and fostered a more transparent and equitable governance
environment—reinforcing a positive corporate image.
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» Relevant policies

Onewo Internal Control Management System

Onewo Internal Audit Policy

Onewo Audit & Remediation Protocol

Onewo Internal Control Risk Inspection Management Measures

Onewo Full-process Operational Guidelines for Performance Deposit Management in
Service Outsourcing

Standards for Internal Transaction and Manual Voucher Management

Standards for Automated Billing Operations Management

Risk Management Structure

In accordance with the Listing Rules, the corporate internal control standard
system, and the COSO internal control framework, Onewo has established
an internal control management system to enhance the Group’s governance
structure, strengthen and standardise internal control practices, and ensure
lawful and compliant business operations. The Board of Directors is responsible
for establishing, maintaining, and ensuring the effective implementation of the
Company’s internal control and risk management functions. It ensures that the
Group has in place an effective risk management and internal control system,
which covers all key aspects of control, including financial, operational, and
compliance-related monitoring. It also continuously oversees the Group's overall
risk profile—including environmental, social and governance (ESG) risks—as well
as the scope, adequacy, and procedures of its risk management and internal
control efforts.

Onewo has established a multi-level risk management structure from the
headquarters to the regional level, built a “Three Lines of Defense” model for
risk management. We continue to improve and strengthen the functions of risk
identification, monitoring, and prevention at the Board of Directors and internal
management levels, and check and evaluate whether the risk management
system established by the Company is operating effectively. The headquarters
of Onewo is responsible for risk identification and prevention and control at the
corporate level, and gradually establishes risk management functions in each
business unit and specialised department to carry out risk identification and
assessment.
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o ARBEFBUNEBRMIZCH, TEEARREERETRIIAEMRE. BB
UFEMERATETER R, BARTEWERS, UFRMES.

Audit, inspection

® |[nternal audit is independent of the business and procedure, and exercises the
responsibility of independent assessment of the Company’s risk control system.
Deterrence is established through independent assessment and post-event
investigation so that people do not do bad things and do not dare to do bad things.

BB

Second line of defence
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Internal control, legal affairs, investment

® Focusing on the middle of the matter, it is a helper for business, helping managers and
responsible people at all levels to manage their business maturely, identify problems,
drive improvement and close the loop effectively. By monitoring risks and mechanisms,
we move toward comprehensive supervision.

BB

First line of defence
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Front-line, business

e From process compliance to process responsibility, it strengthens the process system
construction and responsibility system construction and implements the process
responsibility system. The leader/manager should really take the responsibility of
internal control and risk supervision, and 95% of the risks should be solved in the
process-oriented operation.
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Optimising the Management System

Onewo is dedicated to ceaselessly reinforcing its internal control and risk
management systems, laying a robust groundwork for risk governance. We've
defined the Company’s objectives and principles, as well as risk identification,
assessment, response and oversight for internal control and risk management
through the establishment of the Onewo Internal Control Management System.
In parallel, we have further implemented the requirements set out in the Onewo
Internal Audit Policy and the Onewo Audit & Remediation Protocol. These efforts
have enhanced proactive risk controls and enabled joint process development
with business units, allowing us to prevent operational and procedural risks at
their source through sound mechanisms and control measures.

To bolster risk management further, during the reporting period, we introduced
four new management approaches: the Onewo Internal Control Risk Inspection
Management Measures, Onewo Full-process Operational Guidelines for
Performance Deposit Management in Service Outsourcing, Standards for Internal
Transaction and Manual Voucher Management, and the Standards for Automated
Billing Operations Management. These additions serve to enrich our internal
control and risk management toolkit, continuously improve the institutional
framework, and maximise our ability to mitigate risks.

In addition, we have optimised our risk management system by setting annual
risk management objectives through big data analysis, business communication,
and management delegation. We identify risks within processes and outcomes
using procedures such as walkthrough testing, targeted inspections, and
proactive reviews. Risk response measures are determined through updates to
the risk matrix and the design of remediation plans. Monitoring and supervision
are conducted via mechanisms such as risk logging, remediation tracking, and a
long-term closed-loop risk management system.

We blend ESG elements into our current risk management structure,
progressively making them integral components of risk identification,
assessment, strategy development, risk mitigation/control, monitoring/
reporting, and corporate strategy/decision-making. This integration allows us to
better manage and mitigate ESG risks, ultimately fostering sound and sustainable
corporate growth.

In 2024, we carried out three regular internal audits and nine specialised risk
assessments spanning communities, business enterprises, and integrated urban
service spaces. The audits focused on three key areas—assets, low carbon, and
Al—assessing aspects such as asset valuation, operations, and disposal. We also
explored incorporating environmental data oversight into the audit framework,
with the aim of gradually raising ESG data quality to the same level as financial
data, ensuring the accuracy and reliability of ESG disclosures.

During the reporting period, Onewo detected no significant or systemic risks
threatening the Company’s sustainable operations.
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Building a Risk-Aware Culture

Onewo places great importance on employee training in risk management.
Tailored training and education activities are conducted for employees
across different roles, covering a wide range of topics including internal
audit requirements, risk control measures, business risk management, policy
interpretation, integrity awareness, and updates to internal control tools. During
the reporting period, we conducted 92 targeted internal control inspections
and 81 proactive inspections. In addition, we organised on-site internal control
capability-building training, covering 9 business units or specialised functional
departments and approximately 28 business categories. A total of 27,500
participants took part in these training sessions, with an average duration of 1.1
hours per person.

Crisis Management

Onewo continuously optimises response strategies across its business
operations to enhance organisational resilience and ensure the ability to respond
promptly to emergencies, delivering stable and reliable services to customers.
We have implemented a range of measures to safeguard business continuity,
covering areas such as IT disaster recovery, supply chain management, and
security management. These efforts ensure that the Company is well equipped to
respond effectively in the face of unforeseen events.

Risk Management and Contingency Planning

In day-to-day operations, the Company continuously improves its mechanisms
for responding to emergencies such as natural disasters, pandemics, and supply
chain disruptions. Corresponding contingency plans have been developed,
including IT system disaster recovery plans, data backup solutions, supply chain
emergency response plans, and customer service contingency mechanisms, all
aimed at minimising the impact of unexpected events on business operations.

IT System Disaster Recovery and Technical Support

To ensure the continuity of business operations from a technological perspective,
the Company has established IT system disaster recovery and data backup
mechanisms through documents such as the Data and Information Centre
Risk Management Manual and the Standards for IT Service Quality Incident
Management. Regular drills are conducted to simulate issue resolution in the
production environment, thereby enhancing the system'’s ability to recover under
abnormal conditions.
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Supply Chain Resilience and Response Measures

In accordance with the Sustainable Supply Chain Policy and relevant management
requirements, the Company continuously strengthens the flexibility and resilience
of its supply chain. By reqularly assessing supplier stability, establishing supply
chain contingency plans, and implementing a diversified supplier management
strategy, we enhance the Company'’s ability to respond effectively to supply chain
disruption risks.

Safety Management and Emergency Drill Mechanism

In line with operational needs, the Company has established an emergency safety
management mechanism that defines clear response procedures for unexpected
safety incidents. Regular safety drills are conducted, including flood response
simulations and safety incident scenario testing, to ensure that employees are
equipped with rapid response capabilities, thereby safeguarding the safety and
stability of both personnel and operations.
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Business Ethics and Anti-Fraud
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» Relevant policies

Code of Business Ethics

Anti-Corruption Policy

Onewo Integrity Violation Grading and Handling Rules
Anti-corruption Cooperation Agreement

Onewo Red-Yellow Line Guidelines

Integrity Management Handbook

Procedures for Handling Reporting May Be Misconduct

Code of Business Ethics

Management structure

Onewo has established an effective management structure for overseeing
business ethics, with the Board of Directors responsible for supervising the
Company'’s business ethics management. The Company has established an Anti-
Corruption Centre serving as its investigative arm, tasked with addressing all
misconduct and disciplinary cases within the organisation and receiving reports
on any Onewo employee's irregularities, malfeasance, or wrongdoing. The Anti-
Corruption Centre operates independently from other company divisions,
reporting directly to the Board of Directors and, for significant matters, to the
Audit Committee. Pertinent business units collaborate in collecting fraud leads,
compiling them, and forwarding them to the Anti-Corruption Centre, which
incorporates them into the Company'’s internal integrity review and rectification
process.

Management policy

We strictly comply with the Company Law of the People’s Republic of China, the
Anti-Unfair Competition Law of the People’s Republic of China, and the Interim
Provisions on Banning Commercial Bribery, among other relevant laws and
regulations. We have established a Code of Business Ethics, which is publicly
available on the Company’s official website, to oppose all forms of corruption,
bribery, extortion, fraud, misconduct, and money laundering. The Company
reviews its business ethics standards and anti-corruption policies annually in
line with operational realities. Internal audits are conducted across all business
operations on a rolling basis every three years.

For further details on our business ethics policy, please refer to the Code of
Business Ethics.
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Onewo implements internal policies such as the Onewo Integrity Violation Grading
and Handling Rules, the Anti-corruption Cooperation Agreement and the Onewo
Red-Yellow Line Guidelines. During the reporting period, we updated the Onewo
Red-Yellow Line Guidelines, establishing eighteen red-line rules and eighteen
yellow-line rules to unify internal standards and create a solid foundation for the
prevention of potential risks. We also issued the Integrity Management Handbook
to help managers better understand integrity-related risks. In 2024, we publicly
disclosed the Anti-Corruption Policy on our official website. For further details,

readers may access the policy directly via the published link.

Onewo developed and deployed a digital integrity monitoring platform, featuring
modules for lead management, case logs, and case workflow automation. The
platform offers on-demand report generation and has initially enabled digital
case file management for integrity monitoring, achieving standalone system

operation from lead receipt through case investigation to case closure.
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Handling of complaints and reports

Onewo established a whistleblowing policy of Procedures for Reporting Possible

Improprieties. We deeply implement the corporate culture of simplicity, openness
and transparency, and set up reporting channels such as mail, e-mail and WeCom
to encourage the Company’s employees, suppliers, contractors and other related
personnel to report any potential irregularities, malfeasance and frauds through
open reporting channels. After receiving a confirmed reported clue, the Anti-
Corruption Centre at the Company headquarters handles the reported cases of
fraud and corruption seriously in accordance with the processing procedures
of research and analysis, investigation by the case monitoring team, issuance
of investigation results, notification of processing, report filing, and transfer to
relevant regulatory agencies. Whistleblowers with multiple unaddressed reports
or concerns about improper handling by the Anti-Corruption Centre can escalate
cases to the Audit Committee.

® Reporting mailing address: T3 Onewo Anti-Corruption Centre, Innovation
Cloud Centre, No. 1 Guangxia Road, Futian District, Shenzhen, Guangdong,
PRC

® Reporting email address: 22198798@vanke.com

® “Integrity Whistleblowing” WeCom:

We endorse and accommodate both named and anonymous disclosures, treating
each report with strict confidentiality. We respect the complainant, protect the
complainant’s rights and maintain their confidentiality when handling reporting,
and will only disclose information after obtaining the consent of the complainant.
We impose stricter penalties on those engaging in retaliation, intimidation, or
threats against whistleblowers, witnesses, and investigators.

We take all complaints and reporting seriously, and any clues received by
organisation need to be reported to the Anti-Corruption Centre within eight
hours, and unauthorised investigations are strictly prohibited. During the
reporting period, Onewo investigated 281 cases involving breaches of the Onewo
Code of Conduct. Each case was assessed and successfully resolved, with a 100%
remediation follow-up rate. No concluded legal proceedings related to corruption
were brought against the Company or its employees during the reporting period.
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Integrity culture construction

Onewo consistently provides integrity and ethics education to employees
and other service providers, and continuously promotes a culture of integrity
through diverse communication channels. This includes the monthly publication
of the Integrity Culture Bulletin, which highlights prohibited behaviours and
offers cautionary case studies. Front-line employees participate in monthly
compulsory training sessions to study real-life integrity cases and strengthen
their understanding of compliance principles. Integrity-related messages are
also distributed via internal communication platforms to broaden the reach of
integrity awareness campaigns. In 2024, Onewo conducted a total of 11 integrity
training and awareness sessions.

Also in 2024, we launched the Onewo Integrity Enhancement Campaign, which
featured integrity surveys, knowledge assessments, declarations of potential
conflicts of interest, signing of Integrity Pledge, and Letter of Protecting Female
Employee Rights and Interests—all of which achieved 100% participation among
directly employed staff.
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» Relevant policies

Sustainable Supply Chain Policy

Onewo Supply Chain Procurement Management System

Supplier Management Procedures

Procurement Operation Standards

Procurement Internal Control Management Guidelines

Requirements for Suppliers Involved in Related-Party Transactions

Guidelines on Qualification Review and Procurement Execution for Engineering

Suppliers

Management Structure

At Onewo, the Executive Management serves as the highest governing
body overseeing sustainable supply chain practices. Onewo’s supply chain
management adheres to the principles of intensification, compliance, and
agility in procurement, and optimally allocates resources through an integrated
operational strategy. The Company advances the nationwide adoption of a unified
digital procurement platform, embedding technology into daily procurement,
settlement, payments, and other business functions, thereby driving the digital
transformation of procurement workflows and management.

Management System

Onewo has instituted and enforced a comprehensive suite of supply chain
management policies, including the Onewo Supply Chain Procurement
Management System, Supplier Management Procedures, Procurement Operation
Standards, and Procurement Internal Control Management Guidelines. In 2024,
we further strengthened this framework by introducing two new policies:
Requirements for Suppliers Involved in Related-Party Transactions and the
Guidelines on Qualification Review and Procurement Execution for Engineering
Suppliers, thereby continuously enhancing our supply chain governance system.

In addition, we formulated the Sustainable Supply Chain Policy, which has been
publicly disclosed on the Company’s official website. For more information on
green procurement and sustainable supply chain practices, please refer to the
policy via the provided link.
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Supplier Selection and Evaluation

Onewo actively strives to create a fair, transparent, and sustainably responsible
supply chain ecosystem, while consistently refining our supply chain management
system. We dedicate ourselves to devising and enforcing a uniform procurement
process and equitable competition, rigorously adhering to applicable laws and
regulations. We have established a comprehensive management mechanism
covering the full supplier lifecycle—from pre-qualification and due diligence to
onboarding, risk management, performance evaluation, and exit procedures.

EEAN

Management approach

BIMHERERE ;

Establish a supplier resource base;

BERSEEE. BEEN. EENNFAN, AERGEER, BERER
BIRIS | A% ERHIER ;

Carry out comprehensive examination in combination with on-site
inspection, credit strength, operation status and other approaches, and
admit qualified suppliers after they pass relevant certifications;

BATERIEIFIERHEEE, IRBAKXESFEINEEN N HERAIN
A BEIRBRSERRSE ROHERRIEREE SR,

For suppliers who have obtained qualification approval from relevant
government departments but are unable to perform on-site inspection over
their offices, plants or service sites due to natural disasters and other force
majeure, a remote inspection is conducted.

BiATEft. Ak, FIEMRIHERF LR

Establish a quantifiable, comparable and traceable supplier assessment
system;

FEEIREEHEREEMBINEGRER, G2ERARES

Assessment indicators cover the business performance of suppliers over the
full lifecycle, including product qualification ratio, etc.

AR PEEMHERERR. 8. B8, AREFERERURER
BRMFAEMRERE, BA5BREBITOHER,

During the selection process, suppliers are assessed based on their
overall performance in environmental, social, and governance (ESG) areas,
compliance with national laws and regulations, and business relevance, with
preference given to those with stronger performance.
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Management approach

HAl. FEREEHEBFEOEE. B8, BRTESFIEAR ;

Identify, evaluate and manage various types of risks of suppliers, such as
operational, quality, environmental and social risks;

BATEHES. JCEEH. BRIEIIFEAN, RERRER, BIRERIR.

Reduce risk level and eliminate risk sources through regular review,
improvement tracking and training.

BZEREATMHE, REEEMIESHEHEBEOTE/IE, T
HHEMETROFLITD, NERERRERPINFERIPINERLREE
Bl FMEHE @ FERE. BEER. BVESREE. RERNIE. B8
B, BBRERE. SERESFHERRA ;

A questionnaire is created quarterly, and the procurement management
department is responsible for forming a supplier performance assessment
team. This team, composed of representatives from both the procurement
and demand departments, conducts reqular performance assessments
of suppliers. Assessment criteria include reputation checks, qualification
and certification documents, cooperation during the invitation process,
timeliness of quotations, price reasonableness, responsiveness to issues,
and integrity in cooperation;

BEEOTE. oA, FEMUEREGE, HEFERE,. 8
BENRAOWER, AHREEEAR, 51 ERBEENATRRROHEIER,

Through performance assessments and a tiered classification approach,
suppliers’ overall capabilities are assessed. For suppliers demonstrating
strong willingness to cooperate and high development potential, tailored

development plans may be established to support and guide them toward
becoming core suppliers of the Company.

EREHERZE2EN. FEFRSFHEMRRVEDITHETESL

Regularly review suppliers for quality deficiencies or breaches such as
safety incidents, falsifications, etc.;

RBRERE, BT TAERZEMRS, NRBILEBEGFENEE TR
HIHIEE S 1E,
Impose different levels of penalties based on the severity, such as severely

eliminating cooperation with suppliers who commit fraud, breach of
contract, etc.
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Supplier communication and empowerment

Onewo places great importance on communication and collaboration with
suppliers, promoting continuous optimisation of supply chain management
through diverse engagement methods and a structured training framework.
Leveraging our digital procurement platform, we enable efficient information
exchange, and through follow-up surveys, we promptly gather supplier feedback
to ensure more precise and effective collaboration. We hold an annual Supplier
Conference to engage directly with suppliers, providing briefings on Company
policies, industry trends, regulatory interpretations, and future development
directions.

In terms of supplier empowerment, beyond the Supplier Conference, Onewo
regularly organises targeted training sessions covering key topics such as
system and process updates, as well as integrity and compliance education.
These initiatives aim to enhance suppliers’ overall competence and management
capabilities. In cases where suppliers are found, during the review process, to fall
short of Company standards, we provide tailored remediation support based on
the severity of the issue—including interviews, targeted training, and corrective
action plans—with reasonable timeframes granted for remediation.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 57



¥ REY ES
About About ES
This Report Onewo Go

ERRZERILGRE

3(
3¢] ‘
overnance Oneworld Plan

BEER \
Responsibility Being People
Governance Oriented

IR
Being Environ-
mentally Friendly Appendix

Information Security and Privacy Protection
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» Relevant policies

Customer Information Management Specification

Personal Customer Data Extraction Work Specification

Work Notice on Authorisation of Community Face Information Use

Residential Property Face Recognition Information Application Management System
Customer Personal Data Application and Approval

Employee Personal Information Protection Policy

Onewo strictly complies with relevant laws and regulations, including the
Cybersecurity Law of the People’'s Republic of China, the Data Security Law of the
People’s Republic of China, and the Personal Information Protection Law of the
People’'s Republic of China, and has comprehensively strengthened its approach
to information security and privacy protection. To regulate the lawful collection
and proper use of personal information, the Company has established a series of
internal policies, such as the Customer Information Management Specification,
Personal Customer Data Extraction Work Specification, Work Notice on
Authorisation of Community Face Information Use, Residential Property Face
Recognition Information Application Management System, Customer Personal
Data Application and Approval, and the Employee Personal Information Protection
Policy. These measures ensure the legality, compliance, and transparency of data
processing, and provide maximum protection for the personal data and privacy of
both customers and employees.

Onewo has obtained multiple information security certifications, including
ISO/IEC 27001 certification for information security management systems and
ISO/IEC 27701 privacy information management system certification, covering
commercial property management services and related activities. Xiangying
Enterprise Service has also achieved ISO/IEC 27001 certification for information
security management system, along with ISO/IEC 20000 information technology
service management system certification.

Management structure

Onewo has established a clear management structure for information security
and privacy protection. The Onewo Digital Protection Officer (DPO) is responsible
for the overall coordination of personal information compliance matters. The
Information Security Team has full responsibility for the information security
function, and a dedicated working group—jointly established by the Information
Security and Legal teams—oversees compliance related to personal information
and privacy protection. Each department has designated an information security
liaison to ensure effective implementation and coordination of information
security management.
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Management measures

Onewo is committed to building a comprehensive, multi-layered information
security protection system to ensure the confidentiality, integrity, and availability
of customer information.

Privacy policy and data collection

Privacy and security clauses within our products are reqgularly updated and shared
with customers. Personal information is collected and used only after obtaining
informed consent, in accordance with the principle of limiting the collection of
owner's information to a minimum.

Protection of minors’ information

Before collecting personal data from minors aged 14 or older, we obtain explicit
consent from the minor or their guardian; for those under 14, we obtain explicit
consent from the minor’s guardian.

Facial recognition data management

All business activities involving facial recognition information are strictly carried
out in compliance with applicable laws and regulations to ensure lawful collection
and usage.

System security compliance certification

We carry out national grade protection certification for important business
systems.

System testing and optimisation

Penetration testing and privacy compliance assessments are regularly conducted
on customer service-related business systems to detect and eliminate potential
security risks in a timely manner.

Database backup and security reinforcement

Key databases are subject to regular backup procedures, along with routine
quarterly system security checks and reinforcement, to continually improve
system protection capabilities.

Personal information logout function

We provide a personal information logout function in the Owner Services App,
enabling users to maintain control over their personal information.
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Training and publicity

Onewo places strong emphasis on information security and confidentiality
awareness, implementing a range of measures to safeqguard the confidentiality,
integrity, and availability of Company information, and to avoid operational risks
arising from improper data handling or misuse.

Publicity and training

Information security knowledge is promoted through posters and other materials.
Each employee receives at least one training session per year on customer
information confidentiality, and is required to take part in information security
and compliance certification examinations, ensuring all staff understand and
apply essential security practices.

Performance evaluation

Information security training performance is incorporated into the assessment
metrics of each business unit, encouraging full participation and implementation
across the organisation.

Ongoing monitoring

A dedicated information security audit and inspection system is used to
conduct monthly and quarterly checks across business units and specialised
departments, ensuring effective execution of security measures.

During the reporting period, there were no instances of customer data leakage
or significant information security incidents, and the completion rate for
information security and privacy protection assessments was 100% across
employees and associated service providers.
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Intellectual Property Rights Protection
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Onewo strictly complies with the Trademark Law of the People’s Republic of
China, the Copyright Law of the People’s Republic of China, the Patent Law of the
People’'s Republic of China, and the Anti-Unfair Competition Law of the People’s
Republic of China, among other relevant laws and regulations. While safeguarding
our own lawful rights and interests, we are committed to fully respecting the
intellectual property rights of others.

Protecting our own intellectual property rights

Onewo has developed a series of regulatory documents to promote structured
management of intellectual property rights, including the Corporate Intellectual
Property Rights Management System, the Intellectual Property Rights Declaration
Process, the Intellectual Property Rights Reward Application Process and the
Intellectual Property Rights Authorisation/Change/Internal Transfer Approval
Process, the R&D Innovation and Science and Technology Subsidy Reward
Management Measures and the Onewo Brand and Trademark Management
System. These policies facilitate the streamlined administration of patents,
software copyrights, and other intellectual property rights. The Company
places great importance on intellectual property rights protection. In line with
applicable laws, regulations, and industry standards, we implement full-process
intellectual property rights management—covering application, review, usage,
and maintenance—and ensure the strict enforcement of relevant mechanisms.
Business units are required to update certificate registration information
reqularly, while the Company conducts periodic reviews of the effectiveness of
the intellectual property rights management system and responds promptly to
any infringement issues.

To safeguard intellectual property rights, inspire and stimulate employees’
enthusiasm and creativity, and incentivise intellectual property rights generation
from R&D, we reward teams and individuals who produce intellectual property
rights during their professional R&D activities. During the reporting period, Onewo
was granted a portion of 44 intellectual property rights (including 13 authorised
patents for inventions, and 31 authorised software copyrights). The total number
of authorised intellectual property rights was 1,208.

Respect for the intellectual property rights of others

Onewo fully respects the intellectual property rights of others, encourages and
protects fair competition, strengthens compliance risk management, prevents
and strictly prohibits any form of infringement, and tries our best to safequard
the legal rights and interests of others and ourselves from being infringed.
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Onewo adheres to the following principles of tax compliance:

® We fulfil our tax obligations with integrity and in compliance with the law,
abiding by the applicable tax laws and requlations in all jurisdictions where we
operate. We lawfully exercise our taxpayer rights and fulfil our responsibilities.

® We comply with internationally coordinated anti-tax avoidance measures and
do not engage in the use of tax structures that lack commercial substance to
evade tax obligations or shift profits.

® We are committed to not using secret jurisdictions or so-called “tax heaven” to
avoid tax obligations or transfer profits.

e The Board of Directors oversees and guides Onewo’s tax management
practices to ensure that we remain compliant with tax laws and regulations,
and that our commitment to integrity and compliance is upheld.
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Onewo promoted 1,263 front line service providers to transfer to technical and
social and emotional communication-based positions

Onewo invested RMB14,986,517.91in total on employee training and development.
A total of 1,177 internal trainer certified instructors and 269 leadership certified
instructors were incubated.

100% of the employees and other service providers signed the Letter of
Protecting Female Employee Rights and Interests

The occupational safety training coverage of employees and other service
providers was up to 100%
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» Relevant policy

Employee Rights and Interests Protection Policy

Dedicated to the ideal of diversity, equality, and inclusion, Onewo actively
advocates and creates a diverse and inclusive workplace, and firmly opposes all
forms of discrimination. It is our unwavering belief that every employee should
enjoy equal opportunities in recruitment, training, promotion, transfer, and
remuneration, regardless of gender, disability, family status, marital status,
pregnancy, race, religion, age, or nationality.

In 2024, through the publicly disclosed Employee Rights and Interests Protection
Policy, we further embedded the core values of diversity, Equality and inclusion
(DEI)into our corporate culture and daily operations, reaffirming our commitment

to creating a diverse, equitable, and inclusive working environment.

Promoting Gender and Ethnic Diversity in the
Workplace

Onewo is committed to fostering a diverse working environment that recognises
and embraces the value of gender and ethnic diversity in driving the Company’s
development. In terms of gender diversity, we are dedicated to providing
equal career development and promotion opportunities for all employees,
with a particular focus on enhancing female participation and influence in the
workplace. Regarding ethnic diversity, the Company respects and embraces the
cultural backgrounds of all ethnic groups and offers an equitable platform for
growth and development to employees of all backgrounds.

During the reporting period, women accounted for 46.17% of Onewo's employees
and other service providers. Women made up 40.79% of all management roles,
42.41% of junior management, 36.05% of senior management, and 41.65%
of revenue-generating management roles. In positions related to science,
technology, engineering, and mathematics (STEM), women accounted for 11.48%
of employees.
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During the reporting period, regarding ethnic diversity, 1.12% of our employees
and other service providers were Zhuang, 1.14% were Manchu, and 0.56% were
Hui. Among management roles, 0.63% were Zhuang, 1.29% were Manchu, and

0.60% were Hui.

Onewo is committed to the principle of “equal pay for equal work”. We ensure that
remuneration is determined by job value and individual performance, rather than
gender or other non-job-related factors. We conduct regular gender pay equity
assessments to continuously monitor and improve our compensation practices,
ensuring fairness and transparency. Through these efforts, we aim to foster an

inclusive and equitable workplace for all employees.

Gender Pay Gap Indicators

BHETER (%)

Gap between Male and Female Employees (%)

3.1

0.4

-8.2

22.4
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The scope of the above gender pay gap indicators covers employees in Onewo's
professional and operational job families, accounting for 98.52% of the total

workforce.
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Care for Employment for People with Disabilities

Onewo complies with the Law of the People’s Republic of China on the Protection
of Disabled Persons and the Regulation on Employment of Disabled Persons, and
other laws and reqgulations. We promise not to despise or treat employees with
disabilities with discrimination. Based on the principle of equal pay for equal
work, we proactively recruit a certain percentage of employees with disabilities.
We provide vocational training, employment counselling, and job matching for
our employees with disabilities to help them adapt quickly and reach their full
potential in their new roles. During the reporting period, 603 employees and other
service providers of Onewo are disabled persons.

Supporting Employment for Veterans

Onewo collaborates with veterans affairs departments in various provinces
and municipalities by signing dedicated recruitment agreements, providing
employment support and career development opportunities for retired
military personnel. These efforts aim to enhance their sense of professional
accomplishment and well-being. In 2024, Wanyu Security was recognised
on People’s Daily’s “National Honour Roll of Enterprises Supporting Veterans'
Employment”. During the reporting period, we had 4,800 veterans among our
employees and other service providers.
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» Relevant Policies

Employee Rights and Interests Protection Policy

Letter of Protecting Female Employee Rights and Interests

Onewo strictly complies with the Labour Law of the People's Republic of China,
the Labour Contract Law of the People’s Republic of China, and other laws
and regulations relating to labour and social security. We have established a
comprehensive internal employment management system to fully safeguard
employees’ lawful rights and interests.

In 2024, we issued the Employee Rights and Interests Protection Policy, which
applies to all Onewo employees as well as certain other service providers
(including part-time and outsourced staff) and covers the full lifecycle of business
operations. The policy sets out clear mechanisms for protecting employee
rights and reflects our ongoing efforts to improve labour management. We also
encourage our suppliers and partners to actively comply with this policy and
work with us to uphold employee rights. During the reporting period, Onewo did
not experience any large-scale layoffs or restructuring plans, nor were there any
incidents of strikes or work suspension.

For further information, please refer to the Employee Rights and Interests
Protection Policy.

Protection of Human Rights

We are committed to upholding the core conventions of the International Labour
Organisation, eliminating human trafficking, child labour, and opposing forced
labour and workplace harassment and bullying.

Prohibition of Human Trafficking
Onewo firmly opposes all forms of human trafficking and is committed to

preventing such practices throughout its operations and supply chain, thereby
safequarding the fundamental rights and dignity of all workers.
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Prohibition of Child Labour and Forced Labour

Onewo strictly adheres to local laws and regulations during the recruitment
process and prohibits all forms of involuntary labour, including exploitative
practices involving coercion, threats, or deception. The Company does not
employ individuals under the age of 16 and requires all contractors to sign
agreements explicitly prohibiting child labour and forced labour. During the
reporting period, Onewo did not violate any laws or regulations related to child or
forced labour.

Freedom of Association and Collective Bargaining

We respect employees’ legal rights to form, join, or refrain from joining trade
unions and workers congresses. Onewo has established trade unions and
employee representative sub-committees in various locations, and convenes
meetings reqularly or by topic to ensure employees’ rights to information,
participation, expression, and supervision. In 2024, we completed the re-
election of the 12th session of the Vanke Workers Congress, forming 82 new sub-
committees and revising five key institutional documents, including the Charter
of the Workers Congress.

Equal Pay for Equal Work

Onewo firmly opposes all forms of human trafficking and is committed to
preventing such practices throughout its operations and supply chain, thereby
safequarding the fundamental rights and dignity of all workers.

Anti-Bullying and Anti-Harassment (including Sexual Harassment)

Onewo prohibits all forms of discrimination or harassment based on race, religion,
gender, or other grounds, including sexual harassment and intimidation. We
have established protective mechanisms and reporting procedures, conducted
regular anti-discrimination and anti-harassment training, and maintained “zero
tolerance” for violations. Offenders are dealt with seriously and, where applicable,
referred to judicial authorities. All employees are required to sign the Letter
of Protecting Female Employee Rights and Interests annually, which includes
explicit prohibitions against discriminatory and harassing behaviours. During
the reporting period, 100% of employees and other service providers signed the
Letter of Protecting Female Employee Rights and Interests.
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Employee Benefits

Onewo is committed to building a comprehensive employee benefits system that
supports work-life balance and fosters a strong sense of belonging. We strictly
comply with the Labour Law, the Social Insurance Law, and the Regulations on
Annual Paid Leave for Employees, providing employees with statutory social
insurance and housing fund contributions, along with paid leave entitlements
such as statutory holidays, annual leave, marriage leave, bereavement leave,
carer’s leave, maternity leave, and parental leave. In addition, we offer a range of
supplementary benefits related to physical and mental wellbeing, family support,
and workplace conditions, to promote holistic care and enhance employees’
happiness and sense of belonging.

® Inclusive Benefits(granted to all employees regardless of position or
performance): festival gifts, Spring Festival on-duty care packages, annual
health check-ups, commercial insurance, wedding and condolence allowances,
meal subsidies, and staff activities.

® Role-Based Benefits(provided based on job responsibilities, position level, and
performance): vehicle allowances, mobile phone subsidies, relocation support
for secondment and cross-region assignments, and education subsidies for
academic advancement.

Family Support Benefits

Onewo values the wellbeing of employees and their families. Through a diverse
range of benefits and flexible working arrangements, we support employees in
achieving a balance between work and family life, enabling mutual success in
both personal and professional development.

® Childcare Support: childcare facilities and financial assistance are provided in
the workplace for employees in need, helping to ease the burden of parenting.

® Breastfeeding Support: dedicated breastfeeding rooms and facilities are
made available in office spaces to ensure the health and wellbeing of both
mother and child.

® Paid Parenting Leave: differentiated paid parental leave is offered primary
caregivers receive 0.68 weeks of paid leave, while non-primary caregivers
receive 0.57 weeks—ensuring employees have sufficient time to support their
families during the arrival of a new child.

® Family and Carer's Leave: paid family or carer’s leave is available to support
employees in caring for immediate family members, particularly in times of
physical or mental health challenges, ensuring that employees have the time
and support needed during periods of family care.

® Flexible Work Arrangement: depending on job characteristics, the Company
implements a combination of standard working hours, irregular working hours,
and integrated working hour systems to offer flexibility.
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Employee Physical and Mental Health Care

We are committed to promoting the physical and mental health of our employees,
ensuring they maintain a positive working state and achieve a healthy and
fulfilling life journey alongside the Company.

In terms of stress management, we organise a wide range of activities each year,
including Coolness in Summer, Warmth in Winter, Run for Fun, Programmer’s Day,
and International Women’s Day celebrations. These cultural and sporting events
aim to foster a positive mindset and help employees relieve work-related stress.
Notably, spending on sports and wellness activities accounts for 40% of total
activity expenditure, reflecting our commitment to encouraging employees to
manage stress through physical activity.

To enhance overall health levels, we have implemented an Employee Health
Management Programme. This includes pre-employment health checks, BMI
(Body Mass Index) monitoring, and analysis of annual health check-up data, with
regular health monitoring and appropriate interventions based on employees’
individual health conditions. Dedicated health management coordinators
are appointed to develop personalised health plans according to BMI data,
organise wellness activities, and oversee the “Positive Award”, which recognises
outstanding individuals and teams participating in health initiatives—ensuring
comprehensive protection of employee physical and mental health.

On mental health, we have established clear guidance, supervision, and reporting
mechanisms to ensure employees’ psychological needs are acknowledged and
supported. A dedicated mental health assessment channel allows us to monitor
and track employees’ emotional wellbeing and improvements over time. In
addition, a free mental support hotline is available to all employees, ensuring
access to professional mental health counselling and assistance whenever
needed—helping to safeguard employees’ mental health and overall wellbeing.

Support for Employees in Need

We are committed to providing necessary assistance and support to employees
facing hardship. The Fraternal Society, initiated by the Workers Congress, is
a voluntary employee support organisation based on the principles of “joining
voluntarily and quitting freely”. All members enjoy equal rights and obligations.
Membership fees are used to provide financial assistance to members and their
families facing economic hardship due to catastrophic events such as serious
illness or accidental injury. During the reporting period, the Fraternal Society
provided support to 123 Onewo employees and other service providers, with a
total assistance amount of RMB8.04 million. Over the past five years, we have
supported 546 Onewo employees and other service providers in need, with total
assistance reaching RMB37.73 million.
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Employee Remuneration and Incentives

Onewo is committed to building a fair and market-competitive remuneration
and performance management system that recognises employee contributions,
supports the Company’s long-term and steady development, and enables shared
success with employees. We have established a Remuneration Committee,
composed of three directors, including two independent non-executive directors.
The committee is responsible for formulating and reviewing the remuneration
policies for the Company’s directors and senior management, ensuring that
the remuneration system is fair, transparent, and competitive, with the goal of
attracting and retaining top talent.

Remuneration Management

For frontline employees and service providers, we have developed an open and
transparent pay scheme, based on piecework, hourly, or fee-based compensation
models tied to service delivery work order completion. This ensures that income
is directly influenced by individual effort, enhancing employees’ sense of reward
and achievement. In 2024, we further optimised the remuneration system by
introducing part-time allowances to encourage excellence in performance.

For management and professional employees, we have established a floating
incentive mechanism, linking remuneration directly to business outcomes and
individual performance. The pay structure is differentiated according to position
value, with higher levels featuring a greater floating level—clearly reflecting the
positive correlation between capability, performance, and remuneration.

Performance Appraisal

Onewo has established a “performance-oriented” incentive system, with tailored
performance management requirements for employees and other service
providers across various business types, levels, and roles. Quarterly and annual
performance appraisals are conducted to drive continuous improvement and
alignment with organisational goals.

® Management on Objective: employees are assigned performance targets
aligned with the Company’s strategic objectives and are encouraged to
implement them effectively.

® Multi-Dimensional Performance Appraisal: an all-round feedback mechanism
is incorporated into performance management. Each year, employees
undergo comprehensive assessments based on three core dimensions: key
performance, behavioural alignment with Company values, and competency
development.
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® Team-Based Performance Appraisal: a “top-down and bottom-up performance
alignment” system has been implemented to support organisational objectives,
encourage collaboration, and drive collective success.

® Agile Conversations: the execution of performance appraisal plans is
continuously reviewed and adjusted as needed. Agile, employee-centred
performance dialogues are conducted to gather feedback, support
performance improvement, and enhance goal achievement processes.

Long-Term Incentives for Employees

Onewo has established a diversified medium-and long-term incentive mechanism
to attract and retain top talent, boosting a close interest connection between
employees and the Company, and drive the Company’s sustainable growth.
Vanke introduced and adopted an internal business partner mechanism in June
2015 for employees of its property services business (Onewo). At present, the
business partner mechanism has been further revised and merged into "employee
stock ownership plan”. Eligible employees may subscribe to limited partnership
interests via the employee incentive platform.

Encouraging Communication and Expression

Onewo places great importance on employee feedback and has established a
comprehensive and efficient communication framework known as the “Twelve
Communication Channels”. These channels foster an open environment
for dialogue across four key dimensions: “information acquisition and daily
communication”, “help one’s own growth”, “provide suggestions for the Company”,
and “praise, complaint and report”. We strictly follow the “1237" principle:
responding within one working day, handling within two working days, and
advising the handling progress or results within three working days; if the
complaint content is relatively complex, the maximum time limit shall be no
more than seven working days. During the reporting period, the resolution rate of
employee opinions exceeded 90%.

To ensure employee concerns are addressed effectively, we have established a
dedicated employee voice management system with tiered response protocols
and closed-loop handling. In addition, we have appointed a team of employee
relations specialists nationwide to serve as independent third parties for handling
issues such as performance-related appeals—ensuring fairness, professionalism,
and protection of the lawful rights and interests of both employees and the
Company.
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Occupational Health and Safety
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» Relevant Policies

Management Procedure for Occupational Health
Employee Handbook - Ten Rules of Occupational Safety
Health and Safety Policy - G4 Action

Health and Safety Policy - CWVS

Health and Safety Policy - Vanke Service

Regulations on Hazardous Goods

Safety Management Agreement for Cleaning Operations

Regulations on Safe and Civilised Construction of Derivative Projects

Onewo places great importance on employee health and safety. We strictly comply
with the Law of the People’'s Republic of China on Work Safety, the Law of the
People’'s Republic of China on Prevention and Control of Occupational Diseases,
and the Requirements and Guidelines for Use of the Occupational Health and
Safety Management System. In line with these, we have implemented internal
management standards and measures such as the Management Procedure for
Occupational Health and the Employee Handbook - Ten Rules of Occupational
Safety, with the aim of creating a safe and comfortable working environment for
all employees.

Health and Safety Management System

We continuously improve our health and safety accountability framework and have
established a comprehensive organisational structure and management system
for occupational health and safety. During the reporting period, ten companies
under Onewo’s commercial and corporate space management services and 33
companies under residential property services successfully obtained ISO 45001
Occupational Health and Safety Management System certification.

Health and Safety Policies

In 2024, we issued the Health and Safety Policy - Vanke Service and the Health
and Safety Policy - CWVS. These policies cover the business activities of Onewo
and its subsidiaries and apply to all employees, service personnel, outsourced
staff, and partners. We are committed to regularly or periodically reviewing and
improving our safety management systems in accordance with the ISO 45001

standard and the requirements of our health and safety policies. We also actively
promote health and safety standards among employees, partners, and suppliers
to ensure a safe and healthy working environment.
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To ensure effective implementation of these policies, Onewo has established a
comprehensive management mechanism. Responsibilities are clearly defined
at all organisational levels, with corresponding execution, supervision, and
evaluation procedures assigned to relevant departments, roles, and individuals.
We continue to drive the implementation, inspection, and assessment of these
policies. Through reqgular reporting and the adoption of corrective measures, we
strive to continuously enhance the quality of implementation and minimise the
likelihood of accidents.

For more information, please refer to the Health and Safety Policy - Vanke Service
and Health and Safety Policy - CWVS.

Safety Management Structure

Onewo places strong emphasis on health and safety management. We have
established the EHS Group of Onewo and, under our commercial and corporate
space services and residential property services, set up respective headquarters-
level EHS groups. In addition, we have established a tiered committee structure
across secondary, tertiary, and quaternary management levels, clearly defining
the highest-ranking manager at each level as the primary person responsible for
health and safety management.

The primary person responsible for health and safety first at the headquarters
also serves as a member of the EHS group. This individual chairs regular safety
meetings to deliver unified guidance on safety management systems and
baseline standards, and organises targeted training sessions to address specific
safety challenges identified during the period. Moreover, the headquarters-level
EHS groups actively participate in incident investigation and response, conducts
in-depth analyses of root causes, and continuously improves and refines
safety management measures—further enhancing the Company’s overall safety
performance.

Safety Objectives and Performance Appraisal

Onewo places health and safety accountability at the core of its management
framework, incorporating it into the performance appraisal systems of senior
management teams and top-level executives at all levels. These responsibilities
are directly linked to the remuneration of the CEO and relevant managers to
ensure accountability is fully implemented. The assessment of health and
safety objectives covers both full-time employees and other service providers.
Targets have also been set for relevant stakeholders, including contractors.
These external health and safety objectives are scheduled for public disclosure
in 2025, with the aim of establishing unified management standards. To further
strengthen the incentives and controls associated with safety management,
the annual performance appraisal of the primary person responsible for safety
management includes additional scoring based on the achievement of health and
safety objectives.
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GREENRLTEEEFRE, BYERTETHEMEIE In terms of health and safety objectives, Onewo has set clear management
BiE (BEFESER) objectives, including non-zero objectives:

o ZEEHF ! BMERABRERTERFRERMEKR ® Zero-Incident Objective: We do our best to ensure that no major work-related
ZEEESN. safety incidents occur.

o TI{SEATRLLE : NEERHE T TE5IE ® Lost Time Injury Rate (LTIR): The Company continuously monitors the ratio of
B TEREE R (LTIR) , WAHFEEBIZRE working hours lost due to employee injuries and has set an annual LTIR target
%12 of 1.2.

F17 18R TS TS558 LTIR (4 200,000 /)\BF) REHZ=
Year LTIR (per 200,000 hours) Absentee Rate

BT RHEMEHBRHEAS (B EEOBHET (BUEEE 100%

BEE100% ET R EMRK EEEHET)

=] j:l-l_ =

BIRMAR) Contractors' employees (Data

Employees and Other Service covers 100% of contractors’

Providers (Data covers 100% of employees)

employees and other service

providers)
2023 0.16 / 2.7%
2024 0.14 0.18 0.50%

BYIE 2024 FRE. HEREARS ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 75



¥ REY ES
About About ESG
This Report Onewo G

BREZE2EERRRIRRE

HE EMBRZEHER, SEEEREEEZNHHR
7. EERFERER, BREERRITHEMELRM.
RN, FHEMBIEERME. FREFE, &
BRSPS SR ARENCSE IR T, IxRA2E RT3 PDCA
(Gt - 817 - 8% - RIE) BEEME, THRAK
REMMEE, BEAREMBESHREEMTIEE,

stEl

2024 &, HAIFIEBEEEEOGCRIFHHEGTE, I
FRERIFMEMET G, SHHHERHAEXRRRS
EEEREAR. RFIEETHFINELRIER,
TR EESHCBERES, USREHEERR,
B8, HMRIBRLZEFRITHAE, BIEEE
ERMEEE. SRRFREEEMER, URER
M ETE B RN,

;1T

FPIEBARS. BERSARNS, HYITIFSHR
MRBEFETE2ERE, BEEPHHTEEE.
PREEHT A E . AXRRFEMAREL, TXhE
FABREERESR, 5, 2024 F, HFIEH
ETENRZE. R BMRLZE2ZEFEHFEL R

ot

AN —

HPIHRERELT 2 EEMRTHEUETERRE,
EXYUHARZEEEFARKE, TiBBA ERHIA
FERRBEE G G FRITHITHIER. R, &
HBEEEEMERMR, A RRZEGEREGS
ENMBRF L. ARUHECERERR, REH
ERTIFERBEG. BRAR. KRkFHR, #
REESEIR R, RIFRE,

BYE 2024 FRIF. TEREARRS

¢
G ‘
overnance Oneworld Plan

f UASBF
Responsibility Being People
Governance Oriented

R I N2 U
Being Environ-
mentally Friendly Appendix

Implementation Mechanism for Health and Safety
Management

To support the implementation of the aforementioned health and safety policies,
each of the above levels of responsibility has established appropriate procedures
for implementation, supervision, and evaluation and clearly identified the
departments, positions and staff members responsible for policy implementation.
The Company continues to promote the implementation, review and assessment
of policies, reports the results in time and takes improvement measures, and
improves the quality of policy implementation, minimizing the possibility of
accidents by performing the PDCA (Plan-Do-Check-Act) Cycle.

Plan

In 2024, we developed a hazard identification plan covering all employees and
carried out hazard identification and risk assessment activities. For all identified
major risks, we formulated dedicated mitigation plans. We prioritised action
plans based on risk level and aligned them with measurable targets to efficiently
address various risks. In addition, we launched a series of targeted health and
safety initiatives, including self-assessments using project-specific risk maps
and enhanced supervision of high-risk operations, to clearly define risk control
objectives and measures.

Do

We coordinated efforts across headquarters, regional offices, and branches to
conduct comprehensive inspections of workplaces and service areas. These
inspections focused on key risk areas such as electric bicycle management,
typhoon and flood preparedness, and fire hazards. Designated personnel were
assigned to implement specific risk mitigation plans. In 2024, we also conducted
special inspections covering fire safety, anti-freezing measures, and gas safety.

Check

We conducted regular reviews of health and safety management implementation.
Daily patrols were carried out across critical safety areas, and monthly follow-
up and public performance tracking mechanisms were used to evaluate the
completion of targeted actions. In addition, quarterly supervisory reviews
and remote spot checks were used to strengthen oversight and assess the
effectiveness of risk control measures. The Company also continued to improve
investigation procedures to ensure that work-related injuries, illnesses, health
issues, and incidents are promptly identified and handled in a standardised
manner.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 76



AR AR S
About About
This Report Onewo

Oneworld Plan

BRI

REREEFEER, RASEELRRERE2E
BAZRE, BEARRERENR, TERBRELRE,
BRBERMAELSRODEERERR, TRARERE
FiR I ERTEIRE

s, FRFEK :

o FTEMERFNBLEERFEFETAR /2
BE+E, PREAEEE, RESRAEMIIKE
FRETRERAL2EEER, SRR, &
A, BITEMREERNTEEN.

o FEVERBENECTIEREEFETABER

ﬁﬁ%ﬁﬂ%—EEA,ﬁﬁﬁéﬁﬁﬁ@@ﬁ

TEV—RLEEH, LHAZERED—XHAH
EEE@%%@%%MQ

o FEMERBNBEEERBFEBETEERZR
HEZ2ERE-HEA, SFERE/TRER
BTRNBETENTED—RLEER, IHRA
2RED—RHEE BTEBORERE.

o FEMERBNEEETERBEFBELSHAR
3. FERRAZ2ETES—ETA, S2EH
BAERERETED —RBEL2EMLEEH
HEFREdl. 2 EREESAEEEUNOR
RIRHE. PIERiETE RIS E R, BRIEIIER
2 CPR FIfRERIZE R,

o FEVERBNECEERBXFETHRRER
2EEHFRENKE. T2EH. BRIE,
NEMARBMIERN. ERMAZE®R. Afm
BEMMAE FR) AERKE. SREART
ER-R, HAEEREREZ2EEE -
NETE .

BYE 2024 FRIF. HBRERRSE

5EEA UABE 34 IR R PR

Responsibility Being People Growing Together Being Environ-
Governance Oriented with the Community mentally Friendly Appendix
Act

Based on the findings from inspections and evaluations, we continuously refined
our health and safety management strategies. Governance measures were
dynamically adjusted, and risk control procedures further optimised to ensure
that our policies and plans deliver tangible results—minimising the likelihood of
incidents to the greatest extent possible.

In addition, we require that:

® The headquarters/regional offices of the residential property service and
commercial property management service business units shall update and
disclose their own and subordinate health and safety management policies,
responsible teams and individuals, implementing units, and execution status
every six months, while subsidiaries shall do so quarterly and sub-regions
monthly.

® The primary person responsible for health and safety at the headquarters level
of the residential property service and commercial property management
service business units shall personally deliver at least one safety briefing to
their team each year and personally participate in at least one health training
session that they are responsible for organizing.

® The primary person responsible for health and safety at the regional level
of the residential property service and commercial property management
service business units shall personally deliver at least one safety briefing every
six months to employees and outsourced personnel, and personally participate
in at least one health training session that they are responsible for organizing.

® The primary person responsible for health and safety at each local subsidiary
and sub-region of the residential property service and commercial property
management service business units shall personally deliver at least one safety
briefing and health training session per quarter, covering all employees. The
safety briefing must include hazard identification, prevention measures, and
on-site assessments, while the health training must include CPR training and
on-site evaluation.

® Health and safety management actions, information disclosures, safety
briefings, and health training by the residential property service and
commercial property management service business units shall be evaluated
based on pre-announced notifications, regular monthly and quarterly reports,
and verifications by the Company’s quality department. Each occurrence of
omission or non-compliance will be included in the performance appraisal of
the respective primary person responsible for health and safety management.
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Workplace Health and Safety Support

To ensure the health and safety of employees in property service spaces, office
areas, and frontline living quarters, Onewo implements the following ongoing
measures:

Safety in Property Service Spaces

Standard-compliant protective equipment and tools are provided for on-duty
personnel. Equipment is inspected regularly to ensure safe operations. In strict
accordance with the Regulations on Hazardous Goods, appropriate warning signs
and isolation measures are deployed to maintain safe working conditions.

Health and Safety in Office Areas

Ergonomic office equipment is provided, fitness facilities are available, a strict
no-smoking policy is enforced, and indoor air quality is optimised. Automated
external defibrillators (AEDs) have been installed, with plans for gradual full
coverage to enhance emergency response capabilities.

Health and Safety in Living Areas

Guided by the “N3 Action” principle, we apply a star-based evaluation
system to enhance dormitory conditions across six dimensions: facility
integrity, cleanliness, equipment adequacy, cultural atmosphere, information
management, and risk control—ultimately improving employees’ sense of
wellbeing and safety.

Health and Safety Training and Publicity

Onewo upholds the philosophy of “safety first,” and promotes a work ethic that
never compromises health and wellbeing. This is reinforced through the “Ten
Rules of Occupational Safety” set out in the Employee Handbook. All employees
are required to undergo occupational safety training and assessment prior to
commencing work. During the reporting period, the occupational safety training
coverage rate for Onewo employees and other service providers reached 100%.

Health and Safety Training System

The Company has established a tiered, company-wide training system. Safety
briefings and training sessions are regularly organised by responsible personnel
at each level. Topics include hazard identification, prevention measures, on-site
assessments, and CPR training and certification—enhancing the overall standard
of health and safety management.
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Customised Training Content

Onewo designs tailored training programmes based on specific business
characteristics and job requirements. Vanke Service has developed a systematic
training framework that is updated quarterly with real case studies and focused
on high-risk seasonal scenarios. Cushman & Wakefield Vanke Service has
revamped its employee safety education system and produced 29 new training
materials during the year, including 8 video-based courses.

Training for Specialist Roles and High-Risk Tasks

Key personnel involved in safety-related roles (such as safety officers and workers
engaged in high-risk operations) are required to undergo regular drills, training,
and assessments. Those performing high-risk tasks must be appropriately
certified and participate in mandatory training as required by national
regulations.

Health and Safety Management of Contractors

Onewo attaches great importance to the health and safety protection of
contractors’ employees. When we sign contracts with contractors and other
partners, we clearly put forward health and safety requirements under the
same standard for our internal management, and transmit our health and safety
policies for employees to the contractors, requiring them to strictly implement
the relevant laws, regulations and rules of the state, localities, industries and
related authorities on occupational health, safety and environment, and ensure
that they invest the necessary human, financial and material resources to ensure
contractors’ employees health and safety.

Health and Safety Requirements

Onewo has integrated contractor employee health and safety management
into a systematic framework. Contracts explicitly require that health and safety
considerations be incorporated into service evaluations, and contractors are
obligated to develop, implement, and regularly rehearse safety emergency
response plans. Contractor performance in health and safety is included in the
Company’s health management programme and is assessed using the same
standards applied to Onewo employees.

For cleaning service providers in particular, contractors are required to sign the
Safety Management Agreement for Cleaning Operations, which mandates that
workers wear necessary protective equipment such as safety harnesses, safety
hooks, helmets, and rubber-soled shoes. High-altitude work must be suspended
during adverse weather conditions. When using hazardous cleaning agents
such as hydrochloric acid or sharp tools like blades, personnel must undergo
professional training and wear appropriate protective gear, including rubber
gloves, masks, and arm sleeves, to ensure the highest standards of safety are
upheld during operations.
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Health and Safety Protection Measures

Onewo incorporates contractors’ employees into a unified health and safety
management system. Measures such as occupational safety training, health
management, and certification-based job access are implemented to safequard
their health and safety rights.

® Supervision and Management: contractors are subject to strict oversight
through mechanisms such asqualification reviews, safety briefings, process
supervision, and disciplinary measures for violations, ensuring the safety and
health rights of contractors’ employees within service spaces.

® Safety Training:we require service personnel from contractors to adhere
the Regulations on Safe and Civilised Construction of Derivative Projects,
and undergo professional knowledge and skills training. During the reporting
period, the occupational safety training coverage rate for contractors’
employees under Vanke Service reached 100%.

® Work Qualification and Certification Requirements: Construction personnel
are required to hold valid certificates before commencing work. They must
complete training in Safe Production (Engineering) courses and pass the
associated examinations before being allowed to assume their duties.
Personnel engaging in specialised or high-risk tasks must also obtain the
corresponding special operation certifications, in compliance with national
regulations.

® Health Management: We manage the health of contractors’ employees,
including entry physical examination, daily monitoring of blood pressure, blood
glucose and other health indicators, to protect the physical and mental health
of contractors’employees.

® Safety Assurance: for contractors’ personnel in critical roles—such as those

providing security, maintenance, and cleaning services to Onewo—100%
coverage under work injury insurance or employer’s liability insurance is
required.
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Support for Employee Development
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» Relevant Policies

Onewo Recruitment Management System

Administrative Regulations for Internal Trainers

Onewo Standards for Competency Certification System

Management Measures of Cushman & Wakefield Vanke Service for
Capability Development of Project Module Leader Reserve Talent
Management Measures of Cushman & Wakefield Vanke Service for
Capability Development of Project Chief Reserve Talent

Management Measures of Vanke Service for On-Site Manager
Professional Qualification Certification

Management Measures of Vanke Service for Regional Director
Professional Qualification Certification

Supplementary Management Mechanism of Vanke Service for Regional
Director and On-Site Manager Professional Qualification Certification
Regulations of Vanke Service on Coordinator Training and Qualification
Certification

Mentorship Management Standards for Coordinator Training
Management Measures of Vanke Service for Coordinator Professional
Manager Qualification Certification

Management Measures of Vanke Service for Facility Dispatcher
Professional Qualification Certification

Management Measures of Vanke Service for Inspection Role Professional

Qualification Certification

Onewo has built a broad development platform and, based on business needs
and the individual career development plans of front line service providers, has
established a training system that supports their growth. We provide diverse
career development pathways and learning opportunities to help them achieve
their professional goals.
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Recruiting More Capable Personnel

Onewo strictly adheres to laws and regulations such as the Labour Law of the
People’'s Republic of China, the Employment Promotion Law of the People’s
Republic of China, and the Civil Code of the People’s Republic of China and is
committed to attracting outstanding talented professionals who share the
same vision and fit with its corporate culture. To this end, we have established a
vertically managed Onewo Recruitment Centre and formulated and continuously
refined the Onewo Recruitment Management System. It helps us to standardise
the recruitment and selection process, improve the quality of talent selection,
ensure that the recruited personnel comply with the Company’s employment
principles and requirements, and attract talented individuals who are interested
in working in the property service industry.

To further optimise our recruitment system, we have adopted several measures
to enhance the professionalism and scientific rigour of our hiring practices:

Diverse Recruitment Channels

We have developed multiple recruitment pathways, including campus
recruitment, online recruitment, internal referral, and internal mobility, to
broaden our talent reach.

Digitalisation and Process Optimisation

We have fully implemented the HR Service Centre and made extensive use of
the Moka system to manage recruitment requests and digitise internal hiring
processes—creating a robust talent supply chain and strengthening internal
talent reserves.

Strict Processes and High Standards

The end-to-end recruitment process—from job posting, CV screening,
assessment, and interview, to background checks and onboarding—adheres to
principles of efficiency, rigour, fairness, and transparency. All recruitment staff
and interviewers must be certified before participating in talent selection, and
candidate suitability is assessed across multiple dimensions according to role
responsibilities, ensuring precision and traceability throughout the process.
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“Spring Breeze Across the Nation” Recruitment Initiative
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The “Spring Breeze Across the Nation” initiative is a specialised recruitment
campaign targeting sales roles within the Pulin and Yanxuanjia business
lines. Anchored in the strategic growth formula “Store Efficiency x Employee
Efficiency = Scalable Growth”, the initiative supports the “100 Stores Plan”
of both Pulin and Yanxuanjia, in response to rapid business expansion. As
of 14 March 2025, the “Spring Breeze Across the Nation 3.0" recruitment
campaign had surpassed its hiring targets ahead of schedule, with both
business lines achieving over 100% completion rates and more than 1,200
new employees onboarded. Pulin achieved 131% of its target, exceeding
expectations, while Yanxuanjia reached 109%. Against the backdrop of
rapid advancements in Al, Onewo'’s “reverse talent acquisition” strategy has
demonstrated the compound advantages of its diverse business platform.

During the reporting period, Onewo recruited 42,841 new employees, of whom
19,296 were women—accounting for 45.04% of all new employees. Internal
candidates filled 32.81% of open positions, and the average hiring cost was
RMB309.14.

Diversified Development

We recognise that talent is an indispensable driving energy for the sustainable
operation of the Company, so we focus on talent exploration and empowerment.
Onewo has built a complete talent development and training system, launched
training products and training programmes in various forms, and opened up
clear career development for employees. We organise leadership and skills
development training for employees of different types and levels, including
interns, part-time and outsourced employees.

Talent Planning and Succession Management

Onewo ensures the precise alignment of talent with business needs through a
data-driven talent management system, supporting the continuous development
of the organisation. A robust succession management mechanism has also been
established to ensure the sustainable transition of key roles.
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® Business Driven Talent Planning: based on the Company ‘s business
development trends, we identify the knowledge and competencies required
for critical positions and develop role-specific capability profiles to ensure
alignment with corporate strategy. Internal promotion is prioritised, supported
by a structured training framework to develop existing talent, while external
recruitment is used to supplement key talent reserves where needed.

® [Digital Talent Management System: Onewo has developed a “talent digital
compass”, integrating data management systems with Al algorithms to
dynamically update job responsibilities, qualifications, and talent profiles
for key positions. This system supports the full talent lifecycle—including
selection, onboarding, role certification, developmental milestones, training,
and promotion. It also provides data-driven insights during internal selection
and promotion processes, while offering personalised career development
recommendations aligned with employees’ growth paths.

® Internal Talent Mobility Programme: we encourage cross-regional and cross-
business mobility within Onewo, enabling employees to explore career
opportunities through various internal channels. This initiative empowers
staff to pursue internal development freely and helps activate both individual
and organisational potential.

e Succession Management and Talent Pooling: we reqgularly assess the
succession pipeline for key positions to ensure there is a sustainable reserve
of capable talent for critical roles. The Company monitors the performance
of key personnel every six months to identify potential talent gaps and adjust
accordingly. Drawing on our talent pool, we continuously develop and promote
high-potential individuals, building a stable succession framework to support
business continuity and long-term organisational resilience.

Diverse Training

Onewo is committed to building an open and inclusive learning ecosystem
that provides employees with diverse opportunities for growth. We launched
Joyful Learning Platform, which integrates a wide range of cutting-edge course
resources and adopts a blended learning model (online and offline) to accurately
meet the learning needs of employees at different stages of development. In
2024, Joyful Learning Platform was successfully integrated with the EHR2.0
system, allowing employees to conveniently access learning resources. At the
same time, we introduced the “Capability Development” work task analysis
platform, which supports capability development through task-based analysis
and knowledge assessments, helping employees identify skill-building directions
and enhance professional competencies.
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Within our internal training system, Onewo follows a structured approach
of “teacher selection, empowerment, teaching and incentives” to cultivate
outstanding employees into internal trainers, transforming practical experience
into systematised knowledge sharing. To support this, we developed the
Administrative Regulations for Internal Trainers and have successfully built an
efficient internal training team that contributes to organisational capability
building and the continuation of corporate culture.

During the reporting period, the average training time per employee at Onewo
reached 9.03 hours, with a total investment of RMB14,986,517.91 in employee
training and development. A total of 1,177 internal trainer certified instructors and
269 leadership certified instructors were incubated.

Flagship Training Camp Programmes

Focusing on three core competencies—"leadership”, “growth”, and
“professionalism”—0newo systematically delivers training and empowerment
programmes to support talent development and organisational advancement.
Through a variety of training camps and professional certification systems, we
have established a comprehensive talent pipeline covering roles from entry-
level positions to senior management. These initiatives continuously enhance
employees’ overall capabilities and promote the shared growth of both the
Company and its people.

A series of tiered leadership training camps, including Senior Manager Coaching
Programme, MPP (Manager Promotion Project), TPP (Talent Potential Programme)
and DPP (Development Potential Programme) were launched to assist new
supervisors, managers and directors in transformation while building a strong
pipeline of future leadership talent. In 2024, the DPP, TPP, and MPP programmes
trained 1,196, 533, and 51 participants respectively, further strengthening our pool
of managerial talent.

In response to the market expansion needs of various business units, Onewo
delivers training programmes covering areas such as product knowledge,
sales strategies, and customer relationship management. These initiatives are
designed to enhance the capabilities of market-facing personnel and support
rapid business development. In 2024, we completed the assessment and training
of employees across seven core market development roles, reinforcing the
Company’s overall market competitiveness.
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Onewo has established a professional certification system aligned with
international standards such as IS0 9001, ISO 14001, and ISO 45001, to standardise
employee competency development and ensure high-quality service delivery.
We have issued the Onewo Standards for Competency Certification System,
which cover training management, effectiveness evaluation, and service quality
assurance. Regular annual reviews are conducted to assess employee capabilities
and training quality, driving continuous improvement in skill development across
all business units.

As of the end of 2024, a total of 52,582 employees had obtained various
competency certifications across multiple areas, including property
management, environmental services, equipment operations and maintenance,
skills training, and back-office support functions. These certifications include:

® Property Management: 1,971 certified Vanke Service on-site managers, 340

certified project directors, 10,821 certified grid coordinators, and 31,243
certified frontline sanitation workers under Wanjing Environmental Sanitation.

® Skills and Training: 2,208 certified trainers and 204 certified general
technicians.

® Back-office Professional Certifications: 122 certified development and
product managers, 550 certified finance professionals, and 131 certified
human resources professionals.
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”Fenglel Market Development Personnel Training Programme
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“Fenglei” Market Development Personnel Training Programme
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Fenglei Market Development Personnel Training Programme is a customised
training camp designed for market development personnel, aimed at
responding to evolving market needs. During the programme, management
engages in face-to-face discussions with participants, while internal
trainers guide them in clarifying market structure, role responsibilities,
strategic direction, and personnel management approaches. The initiative
also facilitates interconnection of resources among participants.
Through this process, we support participants in transforming into a more
professional and specialised market development team. In 2024, we held
one session of the training camp, with 40 market development professionals
successfully completing the programme.
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Vanke Service Job Certification Training System to Strengthen Talent Reserve
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Empowerment Intensive Training for On-site Manager/Project
Director Job Certification
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Vanke Service builds a certification training system for front line
management cadres, establishes a training mechanism for middle and
front line cadres that combines online operation and offline empowerment
training, and ensures that employees are fully prepared from the dimensions
of professional competence and general competence before they are
promoted to managerial positions. It matches the investment of training
resources with the needs of employees, ensuring that the talent reserve is
laid out in advance and contributing to the business development. In 2024,
the Company organised 40 offline empowerment training sessions for on-
site manager/project director job certification, reaching 1,909 people.
The pass rate for on-the-job on-site manager and project director job
certification was 100%.

Cushman & Wakefield Vanke Service Full-cycle Talent Development System

BYRITREREERE
Cushman & Wakefield Vanke Service Energy Guild
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Cushman & Wakefield Vanke Service is committed to providing employees
with a full-cycle career advancement pathway, offering personalised, dual-
track development options for both managerial and specialist roles. From
new employees to general managers, we have developed a comprehensive
suite of talent development programmes. In 2024, over 1,000 employees
participated in these training programmes and continued to progress in
their roles as aresult.

In the energy division, Cushman & Wakefield Vanke Service established
the Energy Guild in 2024. Two rounds of expert training and selection
were conducted, involving more than 200 participants, with 11 experts
successfully certified. They provide a strong foundation for enhancing
the Company's energy management capabilities and delivering energy
efficiency and carbon reduction services to customers.
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Onewo Zed Academy: Al Empowerment and Innovation Practice

Al FREERRS
Al Course Live Streaming Site
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To inspire employees’ enthusiasm for Al exploration and to explore how large
language models can drive business innovation and operational efficiency,
Onewo Zed Academy launched the Al for Everyone course series and an Al
Innovation Application Competition. The course series covered foundational
Al knowledge and five core workplace application scenarios. Sessions
were delivered via live broadcast by the Executive Dean of the Onewo Zed
Academy and external Al experts, who explored practical applications of
large Al models in labour-intensive and service-oriented industries, using
Onewo's own business contexts as examples. The programme attracted over
2,000 participants.

The Al Innovation Application Competition provided a platform for
employees to showcase their ideas and turn Al concepts into reality.
The competition encouraged submissions of practical, innovative, and
efficiency-enhancing Al solutions, resulting in 256 Al application proposals
and over 4,900 participants.

Through the courses and competition, employees gained practical Al skills,
expanded their career horizons, and contributed to Onewo’s intelligent
transformation in the Al era—enabling us to deliver higher-quality and more
efficient services to our customers.
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Faced with more diversified business scenarios, Onewo has concluded “Service,
Champion and Positivity” as Onewo’s Culture from its past practices and cultural
gene, in order to address conflicts and build consensus to the full extent.
To better understand the cultural characteristics of Onewo and discover its
strengths and development areas, we have conducted organisational cultural
survey (i.e., employee satisfaction survey) for five consecutive years among
the Company’s employees and other service providers to assess and analyse
the cultural health of the organisations of Onewo. In 2024, the overall cultural
survey (i.e., employee satisfaction survey)score was 4.42, representing a 2.31%
improvement compared with 2023. All 12 sub-dimensions also showed year-on-
year improvement.

In 2024, Onewo received multiple employer brand awards, reflecting industry-
wide recognition of our human capital management practices. Key awards
included:

Mercer China Healthiest Workplace “ESG Practice Award”

® Liepin Outstanding Talent Partner Award

MOKA Sirius Award for Best Practices in HR Digital Transformation

51J0B’s Top Human Resources Management Award

58.com China New Generation Employer Award
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B657 residential projects have been equipped with Lingshi edge server, achieving
a 99.7% device online rate and fault response within 15 minutes

Renewal Action has covered over 3,000 residential projects nationwide, with a
completion rate of 93.2%

Cushman & Wakefield Vanke Service's customer satisfaction survey scored
91 points; the number of valid and major complaints has declined for three
consecutive years, while complaint resolution timeliness and customer follow-
up satisfaction have reached industry-leading levels

“Neighbourhood Programme” has raised over RMB32.4 million, covering nearly
6,000 residential communities and involving more than 1.2 million participating
households
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Growing Together with the Community
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Service for Ever Better
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» Relevant Policies

Customer Visit Management Guidelines
Four-level Supervision System of Residential Business Quality 3.0

Management Measures for On-site Quality Inspection of Four-level Supervision

We have been practicing the cultural values of “Service”, “Champion” and
“Positivity”, delivering high-quality property services through system innovation
and technological empowerment. Guided by the core principle of “wholehearted
services for owners”, we have thoughtfully developed a residential property
service model that offers attentive care and an exceptional customer experience,
thereby enhancing overall customer satisfaction. In the commercial and
corporate service space, we continue to deepen our understanding of the needs
of space owners, users, and experience participants, with a commitment to
providing thoughtful, meticulous, and high-quality services.

Refined Management for Service Quality

Onewo strictly adheres to the Law of the People’s Republic of China on Urban
Real Estate Administration and the Regulations on Property Management, and
has established internal systems such as the Four-level Supervision System of
Residential Business Quality 3.0 and the Management Measures for On-site Quality
Inspection of Four-level Supervision. A four-level supervision mechanism—
comprising "Headquarters, Regions, Frontline Bases, and Projects”—has been
established to ensure comprehensive quality control at all levels.

During the reporting period, in order to improve service refinement and
operational efficiency, we established a long-term communication mechanism
with customers and continuously optimised the four-level supervision system for
both residential and commercial service spaces:
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Residential Service Spaces:

In 2024, Vanke Service focused on the goal of achieving 100% facility functionality.
Quality control was strictly enforced through five key steps: reporting, decision-
making, supervision, verification, and closure. We also reviewed and refined
resource allocation and role responsibilities in residential property services,
strengthening facility renewal management within the four-level supervision
system. The same supervision concept was applied to the enhancement of
coordinator-style services, including optimising the performance evaluation
framework, conducting multiple rounds of site inspections by management, and
implementing reverse verification of customer facility complaints—ensuring
100% issue resolution by coordinators and continuously improving service
excellence to deliver a superior customer experience.

Commercial Service Spaces:

In 2024, to continuously enhance the customer experience, Cushman & Wakefield
Vanke Service refined its four-level supervision programme in the commercial
sector based on international standards. The approach emphasises delegated
on-site management responsibilities to fully leverage leadership at every level,
driving improvements in both service quality and supervisory efficiency. A
dedicated quality management system for commercial services was established,
enabling modular and customised management for precise control of work orders,
closure tracking, and acceptance. The system also automatically generates
monthly internal quality inspection reports, providing clear and efficient support
for continuous quality improvement and agile supervision enhancements.

Tailoring Services to Diverse Customer Needs

Onewo continuously deepens its understanding of the needs of space owners,
users, and experience participants, attentively capturing every detail. Guided by
a dual engine of smart technology and human-centred care, we deliver bespoke
service solutions tailored to our customers.

Residential Service Spaces:

In 2024, Vanke Service further upgraded its Rui Service System, providing
highly personalised property service experiences to residential customers.
By accurately identifying varying customer needs and dynamically adjusting
service content and standards, we effectively catered to diverse living scenarios.
Additionally, Vanke Service introduced the “Smart Selection” service model,
inviting property owners to participate in the formulation of service standards
and property fees. This approach enhances customer agency and voice,
ensuring that standards align with actual needs and improving overall customer
satisfaction.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 92



ARBME ESG B
About ESG
Onewo Governance

About
This Report

AR ZER

EVMRITATRREERENEERFRMEEML.
ERCHZERNBEERE AR, EMEMEERE
EERA. RALENE, BORERE. WER
REEER, MBNEEROEHER. A, BY
ZTEFERFE 20 BB O. I 20 ERFE
(REFEREMR) UK 40 R EFEEER.

2024 F, HEEEREHEFTREYE=FEE,
EVMRITRNEREEER. KT AloT BREEER
MERER, BYRTHEVEEERER, Bl
REA. ETRERCEN. BEIRIEE = AGIFE, ITE ™)
X +ER MEEE—BLERER. L, BY
RITEBMERS RICS. RBERBHREHES (TR
BEERERMEARE) (PR , BESHE
FMETREMAIHERRFLHE .

BYE 2024 FRIF. TEREARRS

Oneworld Plan

IMABZAK
Being People
Oriented

TtEHEE
Growing Together
with the Community

=15 R U
Being Environ-
mentally Friendly

Appendix

Commercial Service Spaces:

Cushman & Wakefield Vanke Service offers refined, customised space and asset
management solutions tailored to enterprise users across different functional
environments. These services help reduce operating costs, improve efficiency,
minimise environmental impact, and enhance user experience—ultimately
supporting customers’ core business development. For instance, Cushman &
Wakefield Vanke Service currently serves over 20 data centres, nearly 20 clean
rooms (up to Class 100), and nearly 40 well-known corporate headquarters.

In 2024, in alignment with national “carbon peaking and carbon neutrality” goal
and Onewo's three-year strategy, Cushman & Wakefield Vanke Service expanded
its energy management business. Leveraging AloT HVAC intelligent control
systems and microgrid products, and drawing on its property management
expertise, Cushman & Wakefield Vanke Service launched an integrated “property
+ energy” low-carbon service model through three modes of cooperation:
energy consulting, energy-saving retrofits, and energy operation outsourcing.
Furthermore, for two consecutive years, Cushman & Wakefield Vanke Service
has co-authored and published the White Paper on Commercial Real Estate
Decarbonisation in China (in both Chinese and English) in collaboration with
RICS and Tongji University, contributing to the sustainable development of the
commercial real estate sector.
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Onewo leverages smart technologies to empower property services. By
harnessing advanced Al capabilities, we integrate community resources—
including people, locations, assets, emotions, and affairs—to break down data
silos and promote seamless interconnectivity across systems. Through the
deployment of the “Lingshi” edge server and the “Feige” intelligent work order
system, we have enabled a full-scale intelligent upgrade across all service
scenarios—from equipment management to personnel operations. These
innovations have expanded the boundaries and enhanced the efficiency of
property management services, comprehensively reshaping the capabilities of
intelligent property services and leading the industry toward a more efficient,
low-carbon, and intelligent future.

Al Brain of Space Services: Lingshi

Lingshi intends to make the traditional space service process shine with the aura
of wisdom through Al algorithms. Lingshi edge server is an integrated system that
integrates servers, access business, communication business and inspection
business for the Group in Onewo Towns, which can help improve business
management efficiency when delivering on-site services. The current year, we
upgraded Lingshi with AloT capabilities and launched three Al-powered features:
Al Inspection, Al Ticket Verification, and Al Access Control. Together, these
support five smart campus operations products—Property Supervision, Security
Guardian, Microgrid, Enterprise Services, and Asset Management—forming a
replicable, scalable smart operations commercial solution. During the reporting
period, Lingshi edge server had been deployed across 657 residential projects,
achieving a 99.7% device online rate and fault response within 15 minutes.

Al Inspection

Onewo actively incorporates Al technology to advance the intelligent upgrade of
inspection operations, significantly enhancing both efficiency and accuracy. By
implementing a graded IPC (Internet Protocol Camera) standard, we completed
the classification and optimisation of camera configurations, greatly improving
the operational efficiency of our command centres. Additionally, we introduced
new Al inspection scenarios focused on safety, further expanding the scope of Al
inspection applications. After multiple rounds of optimisation, the accuracy rates
for these newly added safety scenarios have reached consistently high levels.
At 13 flagship projects—including Vanke Xingcheng Mansion—the application of
Al inspection technology has improved inspection efficiency and strengthened
safety assurance across both community and urban spaces.
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Al Ticket Verification

Onewo has enhanced its Al ticket verification technology by expanding the
algorithmic detection indicators to 11. By applying techniques such as data
augmentation and transfer learning, we have achieved over 90% accuracy
across all indicators, significantly improving the analytical capabilities of the
Al verification system. To date, Al ticket verification has been deployed in over
800 projects, with more than 5 million work orders inspected. The system has
demonstrated strong performance, achieving a 94% consistency rate with
manual inspections and substantially improving verification efficiency.

Al Access Control

By integrating audio technology, speech recognition models, and large language
models, Onewo has enabled rapid user identification, automatic verification, and
Al-powered door access at residential building entrances and exits—improving
the efficiency of access for residents and visitors. The technology employs intent
recognition to engage in dialogue, identify and validate key information, and
archive relevant data. Both recognition precision and accuracy have reached high
levels. The speech recognition and language models are deployed on the Lingshi
edge server, further enhancing identification accuracy and reducing response
times.

Onewo views technological innovation as a driving force for sustainable
development. We continuously refine our innovation mechanisms to energise
the entire value chain. A dedicated R&D team has been established to advance
digitalisation and intelligent transformation across all business areas, while
also encouraging innovation practices among employees and across the supply
chain—fostering a strong culture of innovation within the Company.
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Improvement of Customer Satisfaction
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» Relevant Policies

Customer Complaint Management Procedures

Management Measures for Cushman & Wakefield Vanke Service Benchmark Project

Certification

Customer Satisfaction Management Procedures

Onewo strictly complies with the Law of the People’s Republic of China on the
Protection of Consumer Rights and Interests and other applicable laws and
regulations, upholding a service philosophy of “‘customer first". With a focus on
better meeting customer needs, we continuously monitor customer satisfaction
feedback, improve our customer satisfaction management system, and
effectively identify pain points and challenges in the service delivery process to
enhance the overall customer experience.

Customer Complaints

We have established multiple channels for customer complaints and feedbacks,
including the 4009 hotline, the “Zhuzher” mobile app, self-service terminal
evaluations, community backend messages, and on-site feedbacks—ensuring
comprehensive collection of customer concerns and suggestions. In the current
year, we launched the Onewo 4009 Online Customer Service mini programme,
expanding digital feedback channels and improving the efficiency of complaint
handling. These channels also support homeowners in submitting requests
related to community development.

Each of Onewo’s business segments has established a targeted and efficient
complaint handling mechanism to address customer complaints. When receiving
a complaint, we record the details clearly, coordinate relevant personnel to
analyse the root cause, and use a digital platform to provide timely updates and
follow-up on the resolution process. The outcomes are tracked and verified
to ensure that a complete resolution cycle is achieved. Based on the nature of
different complaint types, we have implemented a tiered complaint handling
system, assigning follow-up responsibilities to personnel at appropriate levels to
ensure that customer issues are properly addressed. Post-resolution reviews are
conducted to assess the handling process and identify areas for improvement—
continuously enhancing the complaint management mechanism and improving
customer satisfaction.
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We also follow the “1237" principle when handling customer complaints: respond
within one day, resolve the issue within two days, and for cases that cannot be
immediately resolved, provide a resolution plan and coordinate resources within
the next three days. Throughout the process, we maintain close communication
with the complainant to ensure that the issue is fully resolved and the complaint
ticket closed within seven days. If, at any level of the process, contact with the
customer is not established within 24 hours, or if a resolution plan is not provided
within 48 hours, or if the customer is dissatisfied with the resolution offered, the
case will be automatically escalated for further handling.

Complaint Handling Process

Receive complaint — Record complaint details and determine complaint
classification — Escalate to the responsible personnel based on complaint
level and create a complaint handling ticket — Handle the complaint — Provide
feedback to the customer on the resolution and conduct follow-up evaluation
and review — Regional operations and professional management departments
organise case collection and training sessions.

Customer Satisfaction Surveys

To ensure our services effectively meet customer needs and expectations, we
conduct annual customer satisfaction surveys. We have established scientific
satisfaction benchmarks, including integrating satisfaction metrics into the
annual performance appraisals of certain business units. We adopt a variety of
methods to collect customer feedback, including telephone interviews, online
questionnaires, and in-person visits, followed by in-depth analysis. In the current
year, Vanke Service conducted a comprehensive satisfaction survey for its
managed residential projects. Through the 4009 customer service hotline and in-
depth customer visits, we gathered detailed feedback and evaluations on various
aspects of service delivery—including overall service quality, residential safety,
landscaping, cleanliness, facilities and equipment, and coordinator services.

In 2024, Cushman & Wakefield Vanke Service achieved a customer satisfaction
score of 91. The number of valid and major customer complaints has declined
for three consecutive years, while complaint resolution timeliness and customer
follow-up satisfaction have reached industry-leading levels.
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Satisfaction Improvement Special Initiative

To further increase customer satisfaction, we have taken lessons from the
management experiences and practices of advanced managed projects to
improve service quality and customer satisfaction in other areas. Meanwhile,
we have initiated the 2024 “Satisfaction Improvement Special Initiative”
to comprehensively elevate the customer service experience and ensure
measurable improvements in satisfaction. Key actions under this initiative
include: Green Shade Action 2.0, Facility Renewal Action, Summer Satisfaction
Improvement Action, On-site Customer Engagement, “Participatory” Community
Cultural Activities, Cleaning and Sanitation Special Improvement, Lighting Action,
Equipment Room Open Day, Lift Experience Optimisation, and Coordinator
Empowerment and Capability Building.
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In 2024, Vanke Service launched “Green Shade Action 2.0", expanding
the scope of landscaping improvement effort s. The action introduced
innovative measures such as micro nurseries, popular “green check-
in” spots, tiered tree maintenance, and beautification of tree circles—
shifting community landscaping from basic replanting to more diversified
and refined management. We also utilised the “Libra Property Committee
Workbench” to engage residents in co-decision-making processes for
tree pruning projects, enhancing homeowner participation in community
environmental governance. By the end of the reporting period, 373 projects
nationwide had completed upgrades to create popular green check-in spots,
and 1,217 projects had completed beautification works for tree circles.
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Safequarding the health and safety of our customers is a core responsibility of
Onewo. To enhance safety management within service spaces, we continuously
develop and update EHS practices across both residential and commercial
service areas. A dedicated safety inspection system has been established, with
regular checks for potential hazards in service spaces, including equipment room
inspections, hardware maintenance, reinforcement of public facilities, fire risk
assessments, and typhoon and flood preparedness.

At the same time, we actively promote the use of digital technologies to build
intelligent safety systems. By integrating these systems deeply into community
management, we enhance safety through visualisation and smart technology.
In the current year, we launched the “Al Electric Vehicle Monitoring and Alarm
System for Elevators”, which enables real-time detection of electric vehicles
entering elevators, helping to prevent fire hazards caused by charging e-bikes
inside residential buildings. In addition, we deployed the “Cosmic” system, which
enables the timely reporting and follow-up of various incidents, significantly
improving emergency response efficiency in property management. To further
strengthen safety management across communities, we updated our Al
inspection technology with new scenario recognition capabilities, including
detecting potential risks such as individuals falling and unsupervised children.

Across residential, commercial, and urban spaces, Onewo continues to deliver
safety education to customers through both online and offline channels. Topics
include extreme weather preparedness, fire emergency response, and drowning
prevention in swimming areas. Safety knowledge is disseminated through high-
footfall areas such as building lobbies, community entrance posts, and lift
interiors—using posters, customer-facing awareness campaigns, and WeChat
notifications sent by coordinators to increase customer awareness. By the end
of the reporting period, safety training and publicity activities held in residential
service spaces had attracted the attention and participation of over 112,000
customers.
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On 11 December, Vanke Service launched a nationwide special action to
inspect gas and fire safety risks, covering 3,717 projects. The action focused
on four key areas: gas pipeline inspections within residential communities,
safety checks of gas usage in commercial units, risk notification and
reminders for customers, and internal awareness campaigns on potential
hazards. The action also included ongoing efforts to manage fire safety
related to electric bicycles and open flames used in on-site construction.
These measures aim to ensure proactive safety preparedness and enhance
protection of customer health and safety in daily life.
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While delivering high-quality services to our customers and providing a positive
working environment for our employees, Onewo also leverages its business
strengths to address community needs. We are committed to fostering a more
harmonious and inclusive social environment, promoting shared development
with the communities we serve.

Onewo Town Strategy

We continued to advance the implementation of the Onewo Town Strategy,
leveraging the influence of transparent property management, quality services,
and smart community development to strengthen market expansion and grow
our presence in Onewo Towns in the current year, through refined management
and process optimisation within Onewo Towns, we improved spatial efficiency
in residential areas and achieved gross profit growth. Additionally, by expanding
our service ecosystem and diversifying offerings, we further enhanced customer
satisfaction and overall business competitiveness—injecting vitality into the
sustainable development of our communities. For more information on the
Onewo Town Strategy, please refer to the 2024 Annual Report of Onewo.

Participation in Community Co-Governance

As a property service provider, Onewo recognises that our services directly
impact the daily lives of thousands of households and the harmonious
development of communities. We are committed to establishing open,
transparent, and inclusive stakeholder engagement mechanisms, collaborating
with residents, local governments, neighbourhood committees, and other
stakeholders. These mechanisms are applied across all service communities to
foster a harmonious and liveable environment.
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Stakeholder Identification and Needs Assessment:

We identify community residents as our core stakeholders and maintain
communication with neighbourhood committees, subdistrict offices, and
community media. Through surveys and regular dialogue, we dynamically identify
stakeholder needs and develop targeted support plans. In 2024, we conducted
consultation surveys on issues such as pruning of large trees, waste collection
point locations, relocation of e-bike parking areas, and homeowners’ committee
elections—completing a comprehensive needs assessment for all stakeholders
in our managed communities. Topics included property services, community
environment, and public safety.

Resident Participation in Community Co-Governance:

Through tools such as the “Libra Property Committee Workbench”, community
bulletin boards, and posters, we encourage residents to participate in discussions
and decision-making on topics such as waste sorting, energy-saving upgrades,
and safety management. For vulnerable groups, we reduce communication
barriers by offering home visits and multilingual support.

Transparent Complaint and Feedback Mechanism:

Onewo collects stakeholder feedback via the 4009 customer hotline, the “Zhuzher”
app. and the 4009 online customer service mini programme. We respond within
24 hours and manage all cases through a closed-loop tracking system. In 2024,
we handled 178,700 complaints. We also conduct customer satisfaction analysis
through telephone interviews, surveys, and home visits to continuously improve
our services.

Ongoing Communication:

We reqularly engage in dialogue with community representatives, government
agencies, and non-profit organisations to discuss topics such as community
environmental improvements and green building promotion—deepening
community development and sustainable practices.

In 2024, we organised a variety of culture-building activities:

® | aba Festival - Respect for the Elderly: we value the preservation and
promotion of traditional culture and strive to foster a rich cultural atmosphere
within our communities in the current year, we partnered with local
organisations to host Laba Festival-themed cultural events. Elderly residents
were invited to share Laba stories and celebrate traditional customs,
promoting the virtues of respect and care for the elderly. In parallel, we invited
medical professionals to deliver health talks for older residents, raising
awareness of health risks and prevention.
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® Safe Step for Children: we aim to enhance awareness among community
stakeholders regarding health threats, major diseases, and the importance
of preventive care, while also promoting access to basic healthcare services.
In the current year, we conducted safety education activities for children in
the community. Through scenario simulations and prize quizzes, we educated
school-aged children on common safety hazards in daily life and learning
environments, significantly improving their self-protection awareness.

® 0ld Books for New Friends: We are committed to improving access to
education within our communities, especially by creating more learning
opportunities for underprivileged groups. Activities such as setting up
community book corners and organising charitable book donation drives have
helped expand access to knowledge across a broader demographic.

Neighbourhood Programme

The “Neighbourhood Programme” is a “Consumption supports community renewal
and culture construction” public welfare action initiated by Vanke Service in 2016.
Based on Youlin Market, it provides owners with grain and oil and fresh agriculture
products, household supplies, beverages, snacks, home appliances, education
and tour products, maternal and infant products, pet supplies and other high-
quality products, then part of the income obtained will be provided freely to the
community in the name of “Neighbourhood Programme”, to help the renewal and
upgrade of the community. The Neighbourhood Programme income balance of
relevant housing estates we serve can be checked on “Zhuzher” App at any time.

By the end of 2024, the “Neighbourhood Programme” has raised a total of over
RMB32.4 million, covering nearly 6,000 projects, with over 1.2 million residents
involved in the fund raising. During the reporting period, funds were applied for
16 projects to implement such matters as AED installation, equipment repairs,
elevator maintenance, and community infrastructure upgrades, accumulatively
assisting more than 200 communities in completing hundreds of renovations,
and benefiting over one million property owners.
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Cushman & Wakefield Vanke Service launched its first batch of energy
management pilot projects in 15 demonstration sites across Beijing, Shanghai,
Guangzhou, Shenzhen, and Shenyang, which achieved energy savings of 421,000
kWh and reduced carbon emissions by approximately 210,000 tonnes in the first
month alone.

Waste classification was newly introduced in 533 residential communities,
bringing the cumulative total to 2,634 communities across 253 cities.

Jinse Liuxiangyuan Community in Shanghai was developed as a low-carbon
model community. It was selected for inclusion in the "2024 Beautiful China:
| am an Actor' Corporate Climate Action Case Collection" by the Center for
Environmental Education and Communications of the Ministry of Ecology and
Environment and was presented at COP29.

Vanke Service's “Innovative Case of Energy Management in Chinese Residential
Communities” received the 2024 Climate Action Leadership Award - Climate
Lighthouse Community at Shanghai Climate Week.
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Being Environmentally Friendly
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Environmental Concepts and Strategies
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Our Concepts

Onewo actively responds to China's national strategies of “Ecological Civilisation”
and “Beautiful China”, embedding the concept of green and low-carbon
development deeply into all aspects of our operations. We strictly comply with
environmental laws and regulations, continuously improve our environmental
management system, and enhance management effectiveness. Additionally,
we leverage intelligent technologies to empower energy-saving and carbon-
reduction efforts across building spaces. Together with all stakeholders, Onewo
strives to contribute positively to realizing a green, circular, and low-carbon
economy, fostering a harmonious coexistence between humanity and nature.

Our Strategies

Onewo is committed to providing intelligent and low-carbon asset management
services. We actively promote environmental management system certification,
improve internal management policies, and advance green property management
practices. By applying scientific management methods and technological
upgrades, we aim to reduce energy consumption. Moreover, we strengthen waste
management, improve resource use efficiency, promote green office practices,
and encourage employees to adopt green travel behaviours. Vanke Service,
Cushman & Wakefield Vanke Service, and Xiangying Enterprise Service have all
obtained ISO 14001 environmental management system certification. In addition,
Vanke Service is certified under ISO 9001 for quality management systems,
and Cushman & Wakefield Vanke Service has achieved both ISO 50001 energy
management system and ISO 9001 quality management system certifications.

In terms of biodiversity protection, Onewo seeks to minimise the ecological
impact of its operations, with a strong focus on greening initiatives surrounding
service sites, protecting natural ecosystems, and optimising habitats for species.

Onewo actively engages with the national “carbon peaking and carbon neutrality”
goal to combat climate change, identifying associated risks and opportunities,
and devising strategies that include bolstering emergency preparedness,
fortifying defences against extreme weather, and leveraging smart technologies
to enhance energy efficiency, thereby curbing greenhouse gas emissions.
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Greenhouse Gas Emissions Management

BEYERmSENREFRETH R, ONER Onewo is actively engaged in climate protection efforts and is committed to
BB ENEEFE, URMARBARERIE continuously reducing greenhouse gas emissions associated with operations
BAE, WiIEERREERM A ERREREE and office activities. We pursue this goal through the application of digital and
BERHIBAE, 1£2022-2024 FREIBIRZETIER. precise management tools, along with an increased focus on renewable energy

adoption. From 2022 to 2024, we have worked towards achieving a gradual
reduction in emissions year by year.

2024 FRERIEHERLLE BEREHREE

The composition of greenhouse gas emissions Greenhouse gas emissions intensity
in 2024 FR-ZEMHIRESE /| FAXK
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Direct carbon dioxide (CO,) emissions (Scope 1)
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Indirect carbon dioxide (CO,) emissions (Scope 2)
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Onewo actively explores innovative service models to improve the operational
energy efficiency of all types of properties through scientific management,
digital technology empowerment and education and publicity, while ensuring the
quality of property services and other basic requirements, and deeply integrates
the concepts of green, low carbon and sustainability into property services.

Energy Efficiency Targets

® Actively use intelligent means to help commercial customers save energy and
reduce emissions, and set up 8 pilot energy-saving or water-saving projects in
commercial projects under management nationwide.

® For commercial projects with a service scope covering energy management,
collect operational energy efficiency indicators such as electricity/water
consumption per unit of floor area, and establish information on energy
consumption benchmark values by project type.

® Formulate along-term vision to “become a leading enterprise in energy-saving
applications in the real estate sector”, dedicated to delivering high-quality
intelligent energy-saving products and services to our customers.

Progressin 2024

® 15 commercial projects on energy consumption in managed business projects
nationwide were established, and AloT-based energy management consultancy
products and energy-saving retrofitting solutions were implemented. A total
of 11 Energy Guild experts were trained and certified.

® \We initially established Onewo's energy and carbon emissions measurement
platform. The platform is being progressively expanded to cover a wider range
of projects and is undergoing upgrades to enhance measurement accuracy.

® We established the Energy Committee of Onewo, comprising senior
management from relevant business units and functional departments. The
committee is dedicated to driving systematic and specialised energy-saving
and emission reduction initiatives through effective cross-departmental
collaboration.
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Green Office

We place great emphasis on energy-saving management and have adopted a
series of refined measures and intelligent approaches. For example, an energy
management platform and a high-efficiency chiller plant have been established at
our headquarters to enable smart monitoring and management of building energy
consumption. We have implemented a lights-off policy during lunch breaks,
introduced tiered control and time restrictions for meeting room bookings, and
encouraged employees to use the stairs instead of lifts. Weekly inspections are
conducted to check whether lights are switched off and plugs disconnected
after work hours, with any irregularities reported and addressed promptly. At the
regional level, artificial lighting is switched off when natural daylight is sufficient,
and air-conditioning temperature settings are fixed (>21°C in summer, <25°C in
winter). A designated “Chief Coordinator” oversees energy use in the office to
enhance overall energy efficiency.

In daily operations, we provide energy efficiency training for front line employees,
promote best practice cases, and facilitate knowledge-sharing initiatives.
Employees are encouraged to engage in self-learning and internal exchanges to
ensure energy-saving awareness is embedded across the organisation.

Commercial Services

Cushman & Wakefield Vanke Service leverages both scenario-based and
technological advantages to explore efficient energy-saving solutions
through three core products: precise adjustment, energy-saving operation
and maintenance, and energy-efficient retrofitting. By providing professional
services, we support energy conservation and consumption reduction in
commercial buildings, contributing to the implementation of the carbon peaking
and carbon neutrality strategy. In 2024, the first batch of energy management
pilot projects was launched in fifteen demonstration sites across cities including
Beijing, Shanghai, Guangzhou, Shenzhen, and Shenyang, achieving an average
energy-saving rate of approximately 15%. In the month of implementation, the
pilot projects saved 421,000 kWh of electricity and reduced carbon emissions by
over 210,000 tonnes, equivalent to planting more than 11.5 million trees.
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CWVS Model Project on Low-carbon Services

BYRTHIHMEEXERREHE R EEERBNERRE

Cushman & Wakefield Vanke Service provides fully commissioned
property management and energy services for an‘industrial park in
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As a practitioner of low-carbon property management, Cushman & Wakefield
Vanke Service provides fully commissioned property management and
energy services for an industrial park in Jiangsu. We were deeply involved in
the installation and commissioning of low-carbon facilities and equipment,
and offered low-carbon operational management advice in areas such as
weak-current systems, intelligent technologies, and spatial planning. These
efforts supported the implementation of twelve energy-saving and carbon-
reduction technologies within the park, contributing to the development of
a green and low-carbon emerging industrial cluster with an output value in
the hundreds of billions.

Residential Services

Onewo is committed to reducing energy consumption across the full lifecycle
of property and facility management through scientific management and
technological innovation, thereby lowering carbon emissions associated with
property operations. In 2024, we launched an energy consumption management
system, enabling property service personnel to digitally collect and display
energy consumption data from electricity and water meters in public areas. The
system’s analytical functions support optimised management, helping to ensure
that energy systems and equipment operate in an optimal energy-saving state
wherever possible.

At the same time, we implemented an energy-saving and consumption-reduction
initiative for transformers across 4,060 units at 1,936 managed projects. For
transformers operating at a load rate below 30%, we adopted an alternating
operation mode to reduce energy consumption while maintaining power supply
reliability and enhancing energy management efficiency.

For more information on energy-saving practices in property management,
please refer to the section “Oneworld Plan - Al Environment: Building Energy
Conservation and Emission Reduction, and Community Waste Classification” in
this report.
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Use of Clean Energy

We actively promote the use of clean energy sources such as solar and wind
power at our managed projects, integrating green energy applications and
innovative research and development into the core of our management
practices. At projects such as Shanghai Jinse Liuxiangyuan, we have enhanced
the utilisation of renewable energy sources including photovoltaic systems.
By installing high-efficiency solar power generation systems, we convert solar
energy into clean electricity, providing stable and sustainable energy support for
project facilities and equipment. Meanwhile, we continue to invest in innovative
research and development, focusing on the optimisation and upgrading of energy
management technologies and proactively exploring advanced energy-saving

solutions.

=i 2024
Unit

MWh 7.948
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Water Resource Management
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Onewo attaches great importance to water resource management and strictly
complies with the Water Pollution Prevention and Control Law of the People’s
Republic of China, the Regulations on Urban Drainage and Sewage Disposal, and
other relevant laws and regulations to ensure compliance and effectiveness of
water resource management. In our daily operations, we persistently enhance
water conservation methods and curtail water pollution through the refinement
of management approaches and leveraging technology. Onewo reqularly
inspects the progress in water leakage treatment, and uses intelligent means
for scientific management. Additionally, we prioritise the recycling and reuse
of water resources. This includes the use of rainwater harvesting systems and
smart irrigation technologies. We also display water-saving awareness posters to
enhance employees’ consciousness of water conservation and the reuse of water
resources in day-to-day operations.

Water Efficiency Targets

® Encourage employees to actively embrace water-saving principles; through
precise management and advanced technologies in daily work and operational
processes, continuously optimise water conservation measures; by

embedding the concept of sustainable development, strengthen employees’
awareness of water resource protection on an ongoing basis.

Progressin 2024

® Water resource intensity showed a downward trend.
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Pioneering New Approaches to Water Environment
Management

Since 2019, Onewo has collaborated with the Shenzhen Municipal Bureau of
Ecology and Environment to jointly implement the innovative “Shenzhen River
and Lake Water Eco-Tech Management Project”. Through government-enterprise
cooperation and public participation, a variety of activities—such as open days at
environmental protection facilities and visits to carbon-neutral pilot parks—have
been organised in the form of “on-site visits and educational briefings”. These
efforts have opened up new approaches to water environment management and
deepened public awareness of water conservation. Leveraging our strengths
in community services, we have worked closely with government departments
to carry out themed campaigns such as “Public Participation and Shared
Governance for the Protection of Beautiful Rivers and Lakes”. The campaigns
have covered over 150 residential communities, more than ten parks, rivers,
and school each, reaching nearly 400,000 community residents, and building a
collaborative bridge between government authorities and the public for shared
environmental stewardship.

The project carried out more than 80 online and offline public engagement
activities, reaching over 700,000 people. It received coverage from over ten
national and municipal-level media outlets, with total readership exceeding
200,000. In 2024, the project was recognised by the Ministry of Ecology and
Environment as a Demonstration Case for Outstanding Environmental Public
Relations. It successfully integrated the concept of cherishing and protecting
water into everyday community life, enhanced public environmental awareness,
and demonstrated the Company’s contribution to water environment governance.
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Onewo actively supports the implementation of waste classification in
residential, commercial, and urban spaces under our management, in alignment
with local government policies. We also explore innovative approaches to
waste recycling, continuously enhancing waste classification and management
practices within communities. We strictly comply with national and local laws and
regulations, including the Law of the People’s Republic of China on the Prevention
and Control of Solid Waste Pollution. Differentiated management standards
and approaches are applied to waste generated during Onewo’s operations and
that of the residential communities we manage, with the aim of minimising the
environmental impact of waste.

Waste Management Targets

® Establish a national data ledger for the management of kitchen waste and
hazardous waste generated at commercial projects; waste classification
across all commercial properties under our management is fully compliant
with relevant regulations, with no administrative penalties recorded.

® Actively promote waste classification at residential projects and strengthen
the resource utilisation of waste.

® Foster energy-saving awareness among employees and promote energy
conservation and consumption reduction in daily operations, thereby reducing
waste generation.

Progressin 2024

® | aunch new waste classification initiatives in 533 residential communities,
bringing the cumulative total to 2,634 communities across 253 cities.

® Actively advance the “Green Transformation” initiative for localised residential
waste resource utilisation, carrying out composting of kitchen and garden
waste in ten communities at Qingdao Onewo Town.

® |mplement the zero-waste office initiative, setting out specific requirements
for meetings, printing, canteens, lighting, air conditioning, and awareness of
conservation, with the aim of fostering environmental awareness among all
employees.
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Zero-Waste Office

Onewo promotes green office practices through innovative initiatives, putting
into action the principles of energy conservation, low-carbon development, and
resource recycling. We have implemented the Onewo Comprehensive Workplace
Management Guide and the Onewo Administrative Norms and Procedures, under
which we launched the Zero-Waste Office Initiative. This initiative sets out
specific requirements covering meetings, printing, canteen usage, lighting, air
conditioning, and awareness of conservation. Regional offices regularly display
posters on company noticeboards and in restrooms, reminding employees to
develop and maintain a sense of resource consciousness in their daily office
routines.

We continue to promote paperless office practices and have optimised our travel
and reimbursement processes. During the reporting period, we saved 107,000
working hours in reimbursement and approval procedures, reduced approval
processing time by 265 million hours, and cut costs by RMB1,718,100. We also plan
to introduce electronic seals in 2025.

In 2024, Onewo's Guangzhou Office launched the “6.1 Children’s Day with Onewo”
campaign, encouraging employees to donate unused items. More than 100
employees participated, contributing gifts worth RMB2,000 to children in welfare
institutions, thereby promoting the reuse of resources.

Resource Utilisation of Community Waste

We continue to advance community composting initiatives within residential
service spaces. In collaboration with the Vanke Foundation, we have piloted the
development of community composting operation guidelines and organised
composting certification training. Green waste from residential communities is
composted on-site, while pilot programmes using black soldier flies for kitchen
waste treatment are being promoted. These efforts support the biological
transformation and resource utilisation of food waste, while also contributing to
enhanced carbon sequestration and reduced carbon emissions.
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Compost from Recycled Kitchen Waste of Xishan Courtyard
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The on-site kitchen waste treatment at Xishan Courtyard
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Xishan Courtyard has actively explored innovative approaches to waste
classification and on-site kitchen waste treatment. The project introduced
a new model involving the cultivation of black soldier fly larvae to process
kitchen waste. The larvae frass is composted together with green waste
to improve soil quality, while drought-tolerant and native plant species are
cultivated. This enables zero kitchen waste disposal and forms a complete
ecological recycling loop.
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As of 30 November 2024, the project had been operating steadily for 979
days, having processed a total of 170,381.8 kg of kitchen waste, produced
15,520.8 kg of fresh larvae, and generated 16,063.0 kg of frass, with an
average daily processing volume of 174.04 kg. The project has not only
improved waste classification efficiency but also enhanced residents’
environmental awareness, establishing a model for green and ecological
communities and offering an innovative example of sustainable waste
management.
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Organic Waste On-site Resource Utilization Exploration of Qingdao Chengyang

Onewo Town
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Organic Waste On-site Resource Utilization of Qingdao Chengyang
Onewo Town Reported by Media
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20247 B -11 BIR, SEERYERBERTH 10 @BERMENEE
MONIREMERCIFERIEE, BRYEBEEDZE, 2AHEBERCAA
BER, FEWN TEREE ERTiE THEE) , fIABRIRMEM
MRCEIEMAE, BT\ EREEY TERREHEER) , #E IrEEs
2021-2024 FERIBEETEIER. SRIEMEAR 100 ME, B2 T 300m’ HEABLERETEE.
SEEFHEHZRETME, RIFSOHAHEHRTETRRE, HBITEE
EERRBERUR A 53.7 M,

From July to the end of November 2024, Qingdao Vanke Service completed
an on-site organic waste resource utilisation pilot across ten Vanke
Service residential communities in Chengyang Onewo Town. Vanke Service
collaborated with local neighbourhood committees to jointly build a closed-
loop resource utilisation system, transforming residents from “passive
recipients of services” into “active co-creators” of the community. Through
composting kitchen waste and garden trimmings, the project achieved
“visible in-community waste recycling” and promoted the concept of
“Green Transformation”. Between 2021 and 2024, a total of 100 tonnes of
kitchen and leaf waste were composted, leading to the creation of a 300
m? compost-based ecological garden and three green spaces co-built and
shared by residents. According to the decentralised composting carbon
reduction tool, the project reduced carbon emissions by 53.7 tonnes
compared to incineration.
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Onewo strictly abides by the Environmental Protection Law of the People’s
Republic of China, the Biosafety Law of the People’s Republic of China, the
Wildlife Protection Law of the People’s Republic of China and other relevant
biodiversity protection laws and regulations, and actively undertakes the
responsibility of protection. We give full consideration to biodiversity protection
and conduct relevant assessments in our business operations, establish
biodiversity protection targets for the area where we operate and cooperate with
stakeholders, including upstream and downstream in the value chain. We also
integrate the concept of biodiversity protection into community construction and
management, taking proactive protection measures, avoiding the inappropriate
use of pesticides, and strengthening community ecological observation to
prevent the invasion of exotic species.

Onewo also raises biodiversity protection awareness among employees
and customers through a variety of engagement activities, with the aim of
safequarding the diversity, stability, and sustainability of ecosystems.

Measures of Cushman & Wakefield Vanke Service Against Bird Collision for

Buildings

IR RYUSBR

Bird Collision Prevention Retrofit Effect of Glass Curtain Wall

BYE 2024 FRIF. TEREARRS

AERERGZ REAERRTR, 5IERSERY, EHRHEERGE
ERC. #RERSRE, BROEN, BURTREBEERGBBEFRRE
BFE PHERSE) , WERMREREEAR KR 5 X 5cm FTR R B SR,
AESHEERTEETHIEER, BOGC.

Glass curtain walls of high-rise buildings can easily reflect surrounding
environments, causing birds to misjudge flight paths and leading to
collisions that result in injury or death. To protect birdlife and minimise
such incidents, the Cushman & Wakefield Vanke Service team supported
a customer in implementing a “retrofit for bird collision prevention” at an
office building. Dotted pattern stickers with spacing no greater than 5 x5
cm were applied to the glass curtain walls, enabling birds to better perceive
their surroundings during flight and reducing collision-related casualties.
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BRIR TEABERE) BFaRRFRERAFERZE

Vanke Service’s “Nature Observation Festival” Brings Together 100 Parent-child
Families to Explore the Beauty of Ecology

BRI TEABRE

Vanke Service's “Nature Observation Festival”

BYE 2024 FRIF. HBRERRSE

2024 F, IERBRMESHER 12024 BABRRH —HSE2HE3Y
i) AEREEE, 11 BIRENYEMEILRSR, BHETERP
BHEXEREZ2RARRRUEENSENDBRER, BRENKRE. BYH
B, BRARRISHEGRE. MEEENRYNE.

In 2024, Vanke Service Beijing co-hosted the public nature education
event “2024 Nature Observation Festival - Animals and Plants Around Us".
Eleven Vanke communities in Beijing participated, with over 100 Vanke
homeowner families invited to explore the rich natural resources within
their neighbourhoods. Participants observed the greenery, appreciated
biodiversity, and experienced the profound interdependence and harmony

between humans and nature.

EBKFEERRILERM, BARRS5 18R MRS 2N SEmEE ,
WEBRNAR. HE#ER. ARBRNFIASEHERE, BERT
I BPARTERS, EBMERER. RFEYRAR. BENERZH. RFh
MEFA, MEHEHEYIEKE, BRREREARWAKANR, EE
ERTEIOISENE, (REHEMMEER,

Relying on green spaces within Vanke communities, nature observers
guided children in discovering their “animal and plant neighbours” through
interactive sessions such as outdoor exploration, science education,
sensory experiences, and handicraft creation. Activities included touching
tree bark, making plant specimens, watching nature documentaries, and
creating leaf rubbings, all of which deepened children’s understanding and
memory of local biodiversity. The event received highly positive feedback
from residents and contributed to fostering community harmony.
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Responses to Climate Change

BEYERRHERZERR RS TIE, &) Onewo actively identifies climate risks and opportunities and has formulated
T T EHERIRABIZE, UEFiESRES LS corresponding strategies and targets to better manage the potential impacts of
REEMRBERE, UAFIEESKRGES, # climate change on our business operations. At the same time, we seek to seize

HBESRE R REAFHER BRI EEE,

BYERZERREREHRMINER. E5E.
STMEMHRELESAZE., 57 EEEENRE,

emerging opportunities and support the transition—both for ourselves and our
customers—towards a more sustainable and low-carbon economy.

Governance

Onewo recognises that climate change may have significant impacts on our
customers, operations, employees, and local communities. In response to these

e REECIEREEBNEEMAIRGHE challenges, we have integrated climate-related oversight and management into

AR,

8 p:-) -]
Organisation Role
55T REEKERE

Board of Directors  Decision-making

body

BYE 2024 FRIF. TEREARRS

our existing governance structure.

HBE ERSEEE
Duties Frequency of Duty Performance

RENBRBREBCEERBREERE;, 1RX/F

Determine the Company’s climate change 1time/year
management structure and strategic
approach;

ERRESREEEE M mE R
ARESERBIRER ;
Review outcomes of discussions on key

climate-related matters and monitor
progress against climate-related targets;

EERREDETEENRREE, UikEE
AEREAFHEZETHERAEHREN
EFHFEER R

Conduct comprehensive risk management
at the strategic level to align the

Company’s long-term sustainable growth
objectives with current operational needs.
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EIRAE
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Duties Frequency of Duty Performance
EEMEEARREENAERER ; QR F

Manage and provide guidance on climate- 2 times/year
related matters across the Company;

ARSI AERIERE. BIERERS
B ENESFIRMIAREHERS
Advise the Board of Directors on climate-

related strategies, targets, and the
identification of risks and opportunities;

EHEEARERRENMERMNEEIRE
RE&. FTEINEZELRKRE ;
Regularly review the Company'’s climate-

related responsible investment strategies,
plans, and key published reports;

EEATHRBRECEEARITIEILE
IESERGEE
Oversee the implementation of climate-

related initiatives and monitor progress
towards targets.

St R 5B R AR R R PR R 1 FHEIRE

Assess and identify climate-related risks Ongoing follow-up
and opportunities;

RIRBCRIRR BIERIT R M BR8H#

&

Drive the implementation of climate

change strategies and targets;
ARt R R ESIFESE TR

Organise and coordinate response
mechanisms for climate change risks and
opportunities;

BRRRE BN BEIERIEEEFET
ERE.
Develop and implement annual work

plans in alignment with climate-related
management objectives.

mentally Friendly Appendix
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BERBEREBNERREREDN, BMERAE
R IPCC #9 RCP8.5 #1 RCP4.5 18 &, KMEIMREERE
(International Energy Agency, IEA) B33 EHEK

(Net Zero Emissions) 1E=FMEEE B K (Stated

Policies) 1BRIFARIEIS

wRa8

Scenario Name

BIERH
Potential
Temperature
Rise

3800
Scenario
Description

ROFHLEHEE,

IEE R
Physical Risks

IPCC-RCP4.5

2°C~3°C

RE A E
B 2045 F AR BRI
TR, F) 2100 3%
3 2050 FKF 89—
*EH. WIERTEE
SR RHER LT
2°CE3C

Under this scenario,
carbon dioxide
emissions are
assumed to begin
declining around
2045 and fall to
approximately half
of the 2050 level by
2100. This trajectory
is expected to lead to
a global temperature
increase of between
2°C and 3°C.
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Onewo continuously reviews its climate strategy and identifies climate risks and
opportunities across current, short-term, and long-term timeframes through
scenario analysis. We implement corresponding response measures and regularly
assess their effectiveness.

Climate Scenarios and Assessment Timeframes

Based on current developments and future outlooks, Onewo adopts the IPCC's
RCP8.5 and RCP4.5 scenarios, as well as the International Energy Agency (IEA)s
Net Zero Emissions Scenario and Stated Policies Scenario as the reference
frameworks for climate scenario analysis and benchmarking.

IPCC-RCP8.5

~4°C

REERMFHED
=, BB RMEM
ESTHERAEE LD
REBIRBIAMEL
ItIE=TEFE 2100 &
HERERFR LA
4°Co

In the absence of
major new policy
interventions,
economic growth
and technological
advancement remain
largely dependent on
fossil fuels. Under
this scenario, global
temperatures are
expected torise by
approximately 4°C by
2100.

A B

Transition Risks

IEA - B EHER

IEA - Net Zero Emissions

~1.56°C

B2 EREFIRIESIE
15°CHR. 2EBERERHK
FE2EEE, KHRAESE
AIH/ERER, REERM
2, WHESHRK I FE
o BRI R
R, HEBISEEmRE
BRAiXo

This scenario assumes that
the global temperature
increase is limited to
within 1.5°C. Achieving this
target requires a complete
transformation of the
global energy system,
including large-scale
deployment of renewable
energy, improvements

in energy efficiency,

and the widespread
application of carbon
capture technologies.
Countries are expected to
adopt stringent emissions
reduction policies to drive
deep decarbonisation
across all sectors.

IEA - BIEBER
|IEA - Stated Policies

2.6°C ~3°C

BERERAABEDLEE
i, REREEERK
1€, THLERRERES
AR, ZE#ERIETE,
BERRFHNERRE, B
EREHIBCREETIER,
BHERFUR EFAHIZC,

This scenario assumes
that fossil fuels continue
to dominate the global
energy mix, with slow
progress in the energy
transition and limited
growth in renewable
energy. Although countries
undertake climate
actions, overall emissions
reduction efforts

remain insufficient, and
greenhouse gas emissions
are not effectively
controlled, resulting in

a global temperature
increase of approximately
3°C.
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In 2024, we conducted analyses of climate risks and opportunities over both
the short and long term, in accordance with the recommendations of IFRS S2
Climate-related Disclosures issued by the International Sustainability Standards
Board (ISSB) and the requirements of the Environmental, Social and Governance
Reporting Code of the Hong Kong Stock Exchange.

Definitions of Current Period, Short Term, and Long Term

=1:1)
Current Period

F2HA
Short Term

RHAA

Long Term

2024~2025 £
2024~2025

2025~2030 £
2025~2030

2030~2050 £
2030~2050
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Risk Name

TR
Riverine flooding

=R ESTN
Acute risk Wildfire
S RE
Tropical cyclones
=R
High temperature
R
Low temperature
1B AR EL
Chronic risk Snowfall
Rainfall
pVE
Gale
EPRER
Risk level
& i
Low Medium
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Assessment of Climate Risks and Opportunities

Heat Map for Climate Physical Risk Assessment

RCP4.5 RCP8.5

2030 2050 2030 2050
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SRR B PR R L E B Heat Map for Climate Transition Risk Assessment

- o IEA- SRR IEA- BERIE
RERRE et IEA - Net Zero Emissions IEA - Stated Policies

Risk Type Risk Name

BERER R RIREHEMEEENR

Regulatory requirements related to
energy use and climate response

BUERMERR RS

Policy and

regulation risk B ES sy R
Impact of carbon pricing control
policies
ERIRIFHEE
Shifts in customer preferences

TiZERE

Market risk -
TR H LR
Transformation trends in the
market
REIR R BT T F B &%
Development of energy and low-
carbon technologies

s

Technology risk . B
HeEIRIREEST R
New energy procurement program

= SREMEGTECEEE

BEEAR - "~

Reputational Compliance-related incidents

risk affect corporate reputation

EPRER
Risk level
& H
Low Medium
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SARMSEFMEEANIE Heat Map for Climate Opportunity Assessment

e IEA- JFEHEIK |EA- BEREBIER
LE BT IEA - Net Zero Emissions IEA - Stated Policies

Opportunity Name
2030 2050

RIRIBES. EEN

Climate resilience, adaptation

Emkhis

Products and markets

BIREN

Resource efficiency improvement

KREERME

Investor concerns

Opportunity Level

&

Low
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Risk Management

Onewo has established a comprehensive end-to-end process for the
identification, assessment, and management of climate-related risks. Through
scenario analysis, we have clarified the likelihood and materiality of overall risks
and prioritised climate-related risks accordingly. Climate risks are integrated into
our overall risk management system, and their management progress is regularly
reviewed through our enterprise risk management procedures. Onewo has
developed response measures to effectively manage both physical and transition
risks associated with climate change.

Climate-related Risk Management Process

Step 1: Risk Inventory and Identification

® (Conduct a preliminary assessment aligned with the IFRS S2 categories of
climate risks and opportunities;

® Analyse industry trends and peer best practices;

® Develop a climate risks and opportunities list.

Step 2: Risk Assessment and Scenario Analysis

® Select both low-carbon and high-carbon climate scenarios;

® [Define time horizons (current period, short term, and long term);

® Conduct scenario analysis at both industry and asset levels to identify key
climate risks and opportunities across business operations and the value
chain.

Step 3: Impact Assessment of Risks and Opportunities

® Assess the impact of climate change on Onewo’s business strategy and
financial planning.

Step 4: Risk Management and Response

® Strengthen climate risk response strategies in relation to material risks and
opportunities;

® Regularly monitor progress in risk control improvements.
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SRR SR ES (BEEMRERS)

Climate-related Risk Impacts and Responses (Transition Risk)

RIS
Climate Risk

A B

Transition AP
Policy and
regulation

risks

risk

TG E B
Market
risk

HERME BEEE

R
-7
Impact of
carbon
pricing
control
policies

HETREFR
KRR FE
HHARAEE
EER

Regulatory
requirements
related to
energy use
and climate
response

ThizHE
it )
Transfor-
mation
trends

in the
market

FERIEEE
Time
Scope

EEEE
Impact on
Value Chain

FERARE

Impact on Business Model

RERMFEIT R AT BER M AR T
15, BIEREERERERE =)
AR YIRERFIHERGR
E, ERFRABZETANE
BESCEMAR E KT FER,

The property management
industry may in future be
included in the carbon market,
where high energy-consuming
projects will face higher carbon
costs. Property management
will need to reduce carbon
emissions intensity, and
enterprises will be required to
invest more in energy efficiency
retrofitting and the application
of green technologies.

B REEHBEHEREE. &
FERIREB M EHEZHIFHER
MREIRIHESR REERTE R IKE
ME, ATREENEERA LT,

FESHENE

Responses

* EHIERIARAR

HREEE ;

Regularly monitor
developments

in laws and
regulations;

* HEIFIRERED

AESE, IREEER
FRAME ;

Carry out energy
efficiency
retrofitting

for self-owned
projects to
improve energy
utilisation
efficiency;

e EEmBREREMLE

i, mepE. B
KEE,

Actively develop

intelligent
S Vel operatiﬁns and
Governments and regulatory zfgirt]?iz:iteyn
authorities are progressively and water
introducing more stringent management
sustainability policies and ’
disclosure requirements in areas
such as energy management
and climate change adaptation.
These developments may lead
to higher operating costs and an
increased risk of penalties.
MRS EREIR IS EES o iR EBEENER
DEGYEAHERA, BEXF  MADMEEER
=R, EKETE. kRLERME B
EHEFAREEEEEMAZR,  |ntegrate the
BRANTISMEERIRERT%  conceptof
AR MAE T T2 green buildings

The increasing frequency of
extreme weather events may
affect the sales revenue of
certain traditional property
types. Enterprises need to
incorporate climate transition
measures—such as high
energy efficiency, water and
electricity conservation, and
green infrastructure—into their
planning to avoid potential
declines in revenue and market
share resulting from low market
relevance.

into property
management
services;

o TEiBF R D18

EEEMESET
Fo

Actively carry

out awareness

and guidance
initiatives on waste
classification.
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RIS

Impact on Business Model

AEENRERRETHTERE
EEM. EREEE. BRILEF
EmBERMIEER. BXARER
BREC R, REBERIR.

There is a significant increase
in consumer demand for

green and healthy residential
properties. Products such as
energy-efficient housing and
wellness-oriented communities
are becoming more favoured

in the market. Enterprises that
fail to align with these trends
may face difficulties in property
sales, which could impact sales
recovery and cash flow.

BRI ifp=3

Being Environ-

mentally Friendly Appendix

FESHERE
Responses

o iR RMER
WARYEEER
s
Integrate the
concept of

green buildings
into property
management
services;

o iEiIRF RIIR D18

EEEMESET
Fo

Actively carry

out awareness

and guidance
initiatives on waste
classification.

BERZEMAERGEEETE
MERBERC—, BXRFLEMEE
B8, RIEREREER, MEEH
BERBHER , FR, EEMER.
HFRER. FEERMIEARERE
TEHFERES .

Energy security and the
transformation of the energy
structure are among China’s key
national strategies. Enterprises
are expected to respond to
emerging energy trends, stay
informed on relevant energy
policies, and implement energy
conservation and emissions
reduction projects. At the same
time, energy supply stability
should be enhanced through
the deployment of microgrids,
digital energy solutions, and
energy storage technologies.

*HEBRERMLEE,

MEERERE
2, ek, &
B

Promote
intelligent
operations and
strengthen energy
use management
to support water
and electricity
conservation.

EERFBEBBANERKE. SR,
RERZEUENERHCGRER
BR, BBEMEREMEIER,
MEEEERERINECE BT
B, AARBEERFBERMIIE
F, FIREEBURMBRIAIEI.

Enterprises need to actively
develop hydropower,
photovoltaic, wind, and nuclear
energy to replace traditional
fossil fuel demand. With the
growing adoption of new
energy technologies, property
management companies are
increasingly expected to apply
solutions such as electric
vehicle charging stations and
photovoltaic power generation
systems, which may lead to
higher procurement costs.

o SHA AT A REIRA

A&, HEEN
AL RRIRF IS
nNHEARBRE
MBI, HERTE
FMEKEEERAR
K, THTIRF X
HERKER.

Install renewable
energy utilisation
systems and conduct
specific investment
benefit analyses on

the use of renewable
energy across projects,
to ensure that green
development is pursued
while continuously
enhancing actual
business returns.
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SREME
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BHE

Compliance-
related
incidents
affect
corporate
reputation

PUNES ntEHE
Being People Growing Together
Oriented with the Community
1 =04
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Impact on Business Model

ERINEBEXRT, hXEEREA
RER RN AR SIRRARE AR
RERAREEMER, RES
FRETERHERE. MFRSE
EREITIRG, WHRRIERME
HRERE, BMEEHNBZER
@O

Under disclosure requirements,
entities within the corporate
value chain may face legal
liability for non-compliance with
relevant regulations. Failure to
disclose energy consumption,
carbon emissions, and other
data in accordance with annual
regulatory requirements,

or mishandling of climate-
related incidents, may increase
reputational risks for the
Company.

RIFRYF B 5%
Being Environ-
mentally Friendly

FEEHERE

Responses

® EMESIARAR

HREREY, BR
EEREREY, T
EERME

Regularly monitor
developments

in laws and
regulations to
ensure alignment
of management
information and
improve disclosure
practices;

MRS EEEM
B, BETEG
MR R

Strengthen

both internal

and external
awareness and
governance
efforts to establish
a compliant
industry-leading
image.
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SRR R SR ES (WIREMRERS)

FrMEEE EEERE
Time Impact on
Scope Value Chain

RIS
Climate Risk

MIZEPE SRR
Physical
risk

Acute risk Tropical

cyclone

RS
Riverine
flooding

L DY
Wildfire

PUNEN ntEtE
Being People Growing Together
Oriented with the Community

FERARE

Impact on Business Model

SRR =R P RE BRI YY)
MEIE. BRMNME LHES
BEENRINMEER. REE
AIRES (=B, EHlT, &
HEMPIEEN A BEE,
Strong winds and heavy rainfall
may directly damage building
roofs, windows, and fagades,
particularly in high-rise
buildings and non-reinforced
structures. Cyclones may also
result in power outages and
traffic disruptions, affecting
project accessibility and daily
operations.

ERUREMMTRIE. FES.
BEZEREER, BIREREE
Makfe, FEESER HKE
PIRES | BRIk, BAKES
B, TREEESENERESE,
RERETFEENZ 2%,

It may result in the inundation
of underground facilities, car
parks, and low-rise buildings
within the project, causing
damage to building structures
and equipment and affecting
normal use. Flooding may also
lead to water supply disruptions
and power failures, interfering
with project operations and
residents’ daily lives, and
reducing residential comfort and
safety.

ARRERFOBERENTEER
B, BIEREEETERRR.
EBNKNEESRER, RERE
FREEENERER.

It may result in fires affecting
managed projects located

near vegetated areas,

causing damage to building
structures and the surrounding
environment. Smoke and ash
may pollute the air, affecting
residential environmental quality
and posing risks to residents’
health.

RIEREF B¢
Being Environ-
mentally Friendly

Appendix

Climate-related Risk Impacts and Responses (Physical Risk)

FEEHERE

Responses

* HIE (RRKEME

=EEEESD) (K
RNK FEZBRIBHE
51) FESEESR
E;

Develop emergency
management
systems such as

the Guidelines for
Emergency Response
to Meteorological
Disasters and the
Guidelines for
Emergency Response
to Floods and Fires;

® SR MIH R RATE

BEESR, B
EIZ TSP E
B 5

Enhance the remote
operation program for
extreme weather and
establish the linkage
mechanism between
remote site and the
site;

® FofimFE =B AN 4Y)

&, HRERMER
EEvaE=t]8

Equip emergency
equipment and
materials, and
conduct training on
emergency rescue
capabilities.

EYE 2024 FEE, HEREARE
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FEfEEE
Rz R Time
Climate Risk
Scope

MERERE 18R =R
Physical Chronic High

risk risk temperature

KR
Low
temperature

Snowfall

Value Chain

PUNES ntEHE

Being People Growing Together

Oriented with the Community
=24

EBIRATE

Impact on Business Model

YRR EERMERTRAR
RFIER. BIRZErRTRENRER
MEEER, WETRFISNE, B
HERR, FRRERNREN
fEFRSREFIREER,

It may increase the use of air
conditioning and other cooling
systems in project operations.
High temperatures can also
accelerate the ageing of building
materials such as roofs and
fagades, leading to greater
maintenance needs, while
reducing the usage frequency
and user experience of outdoor
facilities.

BHEERE. HERRRSE.

BEMHRBSER, HEHER
MMERERBAMNEREE. ER
EAREE RN RERAERE
A, BETR B MIThREEMITRE | 7o

It may cause pipe freezing,
heating system failures, and
increased material brittleness,
affecting the normal use of
buildings and residents’ daily
lives. Low temperatures may
also render outdoor facilities
inoperable, reducing the
functionality and attractiveness
of the project.

HWEZYRTRERES, BB
BiRE, REEFREARERM
AR, FEREREENE
BEE, REFTFER.

It may place pressure on building
rooftops, leading to structural
damage. Snowfall accumulation
can also block roads and

access points, affecting

project accessibility and daily
operations, and diminishing the
customer experience.

RIFRYF B 5%
Being Environ-
mentally Friendly Appendix

FESHERE

Responses

® HIE (RRKEME
ZERIEIEE) (K
RNK FEBRIETE
51) FEEES
E;

Develop emergency
management
systems such as

the Guidelines for
Emergency Response
to Meteorological
Disasters and the
Guidelines for
Emergency Response
to Floods and Fires;

® SR L R im K FATE
BEEAR, B
=2 RIS MR
B 5

Enhance the remote
operation program for
extreme weather and
establish the linkage
mechanism between
remote site and the
site;

© Fiifis FE = 3R A4
&, HEESR
geEEdl,
Equip emergency
equipment and
materials, and
conduct training on

emergency rescue
capabilities.
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RISEE ([BERRE
SIRER e e R A
Climate Risk - Impact on Business Model Responses
Scope Value Chain P P

MRERE 18R

Physical Chronic

risk risk

155

Rainfall

BYEEMAS, BRIMTE &
BISHRERE, BIRERERE.
PERUEFTRES | TIR(RER, ®
WEARTE M, BIEREE AR,
URGRZEBEEMEBOER
RIERE, HOBRBFTRAME
BEIRTE.

It may lead to localised flooding,
submerging basements, car
parks, and other low-lying
areas, and causing damage to
building infrastructure. Rainfall
may also trigger soil erosion,
undermine foundation stability,
and increase structural risks.

In addition, it can contribute to
traffic congestion and damage
to certain infrastructure,
resulting in reduced customer
footfall and disruptions to supply
chain stability.

EEBIEEEYINE. B
BIR, EEHERHERL, HiE
FIEEMFTHRE. FFBEREE
5|2(=E. @, FHBIEE
SENEREE,

It may directly damage building
facades, windows, and roofs,
resulting in immediate economic
losses and posing challenges to
structural stability. Such events
may also lead to power outages
and transport disruptions,
interfering with project
operations and residents’ daily
lives.

* HIE (RRAEE

=EEEESD) (K
RNKERIEE
51) FRESEES
E;

Develop emergency
management
systems such as

the Guidelines for
Emergency Response
to Meteorological
Disasters and the
Guidelines for
Emergency Response
to Floods and Fires;

® SR LMIH R RAT=E

REERR, B
EIZ T IS P
B 5

Enhance the remote
operation program for
extreme weather and
establish the linkage
mechanism between
remote site and the
site;

ISk

&, MEERME
EEvaE=El

Equip emergency
equipment and
materials, and
conduct training on
emergency rescue
capabilities.
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miRERA AR E R R

RiIzkEiE
Climate Opportunity

RIZIEE ., EED
Climate resilience,
adaptation

Emkhis

Products and markets

BiRRY
Resource efficiency
improvement

(
p
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UNZTR
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RIBRF
Being Environ-
mentally Friendly

Impacts of Climate-related Opportunities and Responses

FHRARE

Impact on Business Model

EBMIER R EERESN (EW
HEKREE, KBPSRER) =F
fRBEE, RREREAREEES
ARSI E R AIE I &
PHRE|N, RABERMARE
AET], FEENFHRLLRREER IR SR
R0

Enhancing service quality
through strong extreme
weather response capabilities—
such as effective stormwater
drainage and rapid post-disaster
restoration—demonstrates

the effectiveness of climate
resilience planning. This not only
increases customer appeal and
strengthens the long-term value
retention of assets, but also
facilitates access to subsidies
and helps mitigate future
compliance costs.

TIEHRR. HEFREME
KeHE, BYEEREER
IRTS. ENRERE mATTESIES,
BERRE I EZHAEE,

There is growing market
attention on green concepts
such as environmental
protection and energy
conservation. Onewo's leading
strengths in green and low-
carbon services and energy-
saving technologies help attract
a broader consumer base.

EBAER. REERMEES
BT, EBERESE (WERER
BB, BNMER)  FJHBERERE
B (R) MmREmREEE
X, FIREEERRENA, A
BEMGE. REFBEE,

Amid the growing trend of clean
energy and green products,
energy efficiency retrofitting
measures—such as smart
lighting and high-efficiency air-
conditioning—together with the
application of renewable energy
(e.g. photovoltaic systems)and
the adoption of low-carbon
operating models, help reduce
operational energy costs,
enhance asset valuation, and
improve project profitability.

RIREHE

Future Plan

HEFEENRA. BN, BEFERET
RATRE, TREFE. EMYREERE
ERRECERRREEFEENTE, =/
BERREENMHRSF S, BREBANRE,

We conduct forward-looking planning based
on local climate factors such as temperature,
rainfall, and snowfall, taking into account the
impact of climate-related risks on business
operations during project development,
retrofitting, and property management. This
approach will enhance climate adaptability and
competitiveness, contributing to improved
revenue performance.

RMHEEREARE, REEBWA, BBEH
PR EERER T REATSIIAEEREY
RN, RAREBERTETOZE
1, (BETERERRER.

We provide energy consultancy services to
increase business revenue, and continuously
enhance market and consumer awareness

of Onewo’s philosophy through exemplary
green and low-carbon practices. These efforts
strengthen the influence of green consumption
within the industry and promote the green and
sustainable development of the sector.

BRREEREE. REHA. REBERKE
RERMES A I ERERTE, RABEE
EEE, REEERE.

We promote energy conservation and
emissions reduction through green and
intelligent operations, green office practices,
and improved efficiency in resource and
energy use, thereby enhancing the value of
fixed assets and reducing operational costs.
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FURKEE BRI E RIAREHE

Climate Opportunity Impact on Business Model Future Plan
BB REEZBRMIRERENES TEEERCREBEENIESR, RAREHE

Investor concerns

MR E, TRRZEREHE AERKENEREER, EEHHEMIEETE.

TR, [I%eES. KREEmU We continuously improve our green financing
BEEN ESG %YL, IREYX policies and frameworks, enhance disclosure

=)

FRemEEE and transparency requirements related
TRHLERIE

to green finance, and strengthen market

Investors are increasingly confidence.
concerned about the impact

of green investment on their

portfolios and have introduced

a wider range of green financing

instruments, such as green

bonds, green loans, and direct

ESG investments, thereby

broadening financing channels

for the property management

sector.

EiE X R E R E IR

RIELHRR. BN, REFWHRAHREORRER,
ENEAFEERNENR T ANER, #8ARTE
. MERBNORERE, REHBEXRTFHORE,
e B SR RIEREEST.

NI ETER TR ;

o HEXEEZRR, ERETHNHRERER
BRI, ETHRRR TRIiEREEZIE

o HF{LieE, MAEHEFHEETLR, HEEN
RKEXERNTRIAR, RNEEME. BEKEF
EREHERGTR. BRYIE 2024 FHIRER
KA T E 85,570 B, [ALLER 26.32%.

BYE 2024 FRIF. HBRERRSE

Extreme Weather Risk Management

In order to cope with the climate risks associated with extreme weather such as
typhoons, heavy rains and snowstorms, Onewo has updated and implemented
preventive measures the current year to minimise the impact on daily operations
and improve its own risk response capabilities through risk alerts, proactive
deployments, and hierarchical management.

Proactive prevention and targeted early warning:

® Emergency response plans have been developed, and preparedness activities
are carried out ahead of high-risk seasons. Training on facility and equipment
work order management under extreme weather conditions is also conducted
to enhance readiness.

® Through digital empowerment, we utilise early warning tools such as cloud-
based dispatch systems to accurately identify cities and projects affected by
disasters and to proactively deploy response plans for risks such as basement
flooding and water accumulation. In 2024, Vanke Service issued a total of
85,570 emergency inspection work orders, representing a year-on-year
increase of 26.32%.
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ik EIR AR PRI :

o NXESREBE™T, BWEEEB AR,
REXE RGN, IRAISTRER A QR
%%*%ﬁ%ommi,%ﬁﬁmﬁﬁﬂi%
1K 42%, FElimXRERMERFEFLL TR
35.2%

FE= e IRAME

o MK RIEEAEEGHE. VAR, =W
Wiz, EIESER, #RTEEEANER.
EIREBATHE), BHRAERER, RERRIETE.

AR S B I At BE

o IMIGKREHEMABRYERNER, EET
KHERERMERKGETES, HRRER
HIEPRFEHR A EHE T 2R,

o UHEIG R RIEH AR 2HIIRERF,
HIEBABRE,

TEERM

1EIER B1R

BVERHEERRRETERFNEIERR, &
FERREAERAEREHIRES. I, EBNE
STEITE 2025 FRmEEREENREBRON. e
ATFERE (BEREEIER) , TR 2026 £
RS E B RS RMBESIE RN ERERE,

F2EARE DEEREHINEE & TEREE
=i,
BYE 2024 FRIE. HBREARE

@4 RIERIF

Y=Y
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Governance Oriented with the Community mentally Friendly Appendix

Tiered management and risk control:

® \We analysed cities with a high frequency of natural disasters and conducted
risk classification for managed projects. Based on the risk level, differentiated
control measures were implemented, such as pre-emptively sealing
underground car park entrances and areas prone to water accumulation.
In 2024, the number of incidents involving water ingress into underground
car parks decreased by 42% year-on-year, while elevator outages caused by
extreme weather dropped by 35.2% compared to the previous year.

Emergency response and resource coordination:

® [During extreme weather events, we avoided significant asset losses through a
series of targeted measures, including dedicated response meetings, material
inventory checks, vehicle relocation, and basement flood barrier deployment.
We also coordinated closely with government authorities to mobilise
emergency resources and carry out rescue operations.

Performance linkage and training empowerment:

® Extreme weather response has been included in Vanke Service performance
appraisal. Accountability will be pursued in cases where losses occur due to
inadequate risk response, while personnel with outstanding performance in
managing risks will be recognised and rewarded.

® A safety training programme related to extreme weather response has been
established, with training materials distributed to project teams for learning
and implementation.

Metrics and Targets

Onewo will continue to monitor and disclose key metrics for measuring emissions
reduction, including energy consumption and greenhouse gas emissions. We
plan to complete climate scenario analysis for managed projects and develop a
carbon monitoring platform (for voluntary carbon reduction projects) by 2025. In
addition, we aim to release our carbon reduction roadmap in 2026. For progress
on the implementation of key performance indicators, please refer to the sections
“Greenhouse Gas Emissions Management” and “Energy Management” in this
report.
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RERIRSIERIIR

Being People

ESG $51E (i
ESG Indicator Unit
Al BEisn

Al Emissions

Al.1 HERIESE R AR RAHE R BR

Al.1 The types of emissions and respective emissions data

SO, B E Fr
SO, emissions kg
NO, il E Fe
NO, emissions kg
SERIY PR E Fr
Particulate matter emissions kg

Al.2 BEREHINEREE

A1.2 GHG emissions and density

BERSREIN (BE— D)
Total GHG emissions (Scope 1and Scope 2)

BEREBHREE @E— 2)
GHG emission density (Scope Tand Scope 2)

B a i (EE—)
Direct emissions of carbon dioxide equivalent
(Scope 1)

EER —a ik (EET)
Indirect emissions of carbon dioxide equivalent
(Scope 2)

BYE 2024 FRIF. HBRERRSE

W_SiEE
tCO,e
FRIZSHMRES | FHXK
kg CO,e/m*

4
Growing Together
with the Community

2024

41.01

6.00

3.02

1,411.80

33.80

211.90

1,200.00

(ihE=4

Being Environ
r Appendix

nentally Friendly

Appendix

List of Environmental Performance Indicators

2023 2022

/ /

4.24 4.13

/ /
5,207.45 8,191.00
31.60 49.60
511.73 664.21
4,695.72 7,526.79
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ESG #5182 (i

. . 2024 2023 2022
ESG Indicator Unit
R —atix (BE=) S IREE 316.25 / /
Indirect emissions of carbon dioxide equivalent tCOLe
(Scope 3)
185 6 : BBRIT - BIERYIKE M_SIREE 316.25 / /
Category 6: Business travel - employee travel tCO,e
emissions
AlL3FrELEREREMEERTE
A1.3 Total hazardous waste generated and density
W - BELIRIRE it 3.24 2.1 1.76
Office - total hazardous waste generated tonnes
BEEENEE TF5=/ FAHXK 0.078 0.013 0.01
Hazardous waste density kg/m’
AlLAFEEBEREYRERTEE
Al.4 Total non-hazardous waste generated and density
BEEERE it 69.88 712.41 1,126.14
Total non-hazardous waste tonnes
BERBZEYEE Mg/ TR 0.0017 0.0043 0.0068
Non-hazardous waste density tonnes/m?
I - AR i 17.89 54.29 34.04
Office - recyclable waste tonnes
W - EAhR Mg 45.65 563.67 989.16
Office - other waste tonnes
R - BIEREIR Mg 6.34 94.45 102.95
Kitchen - kitchen waste tonnes
A2 HiRfER

A2 Resource consumption

A2.1 HERRIB S EEE [ SREEFEREREE

A2.1Direct and/or indirect total energy consumption and density
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ESG $51F EfiL
. : 2024 2023 2022

ESG Indicator Unit
RERHEFEE MEARAENE 388.91 1,350.72 1,981.30
Total energy consumption tonnes of standard coal
RERRFMERE MEIREEIR | K 0.0093 0.0082 0.012
Energy consumption density tonnes of standard coal/m?
FURERE Ft 92,519.32 200,834.90  233,945.53
Gasoline consumption L
SCmERE F 288.00 80.00 80.00
Diesel consumption L
RIARERAEREM AR 395.88 25,473.31 61,224.62
Total natural gas consumption ¢
RARMRERE IHAK 395.88 395.88 32,267.00
Natural gas - heating consumption m®
RAREERARERSE AR 0 25,077.43 28,957.62
Natural gas - domestic gas consumption ’
EEIRRERE K 0 0 0.12
Pipeline gas consumption m’
HEE BT R 197.21 674.66 1,267.50
Electricity consumption 10000 kWh
SNEBES =& 1,288.73 7,820.69 2,769.09
Purchased heat GJ
A2.2 EFEKEREE
A2.2 Total water consumption and density
FXx& T 9,531.10 70,052.48 129,598.95
Water consumption tonnes
AKEE M / FHK 0.23 0.43 0.78
Water consumption density tonnes/m?’

a0z
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1) BRBERMERRETES | BYEREE. 28
(BEHH) NRE. SXRFETA. BN
TR BEIHEET 46 EHHRIGFR

2) #@E—=
MEEHER ;

SKEIESM. . RAREFEE

3) BE-—SAREENEENRNBRNEES

FEIHEEE 5

4) BWE="FMIREIEER 6 : BFKT

5) RERABFEERIESM. Sh. RAR.
SNEBNMNBRNERERM ;

EEER.

6) RIRHBRAR ERNE, B—RIIFARE
], FREEHERS, HBREEBNERTRA,
RPSFHFRECBBRERBERBBEEET, &
—SRABBREEE,

BRI E2ERE

1) #E=1R5 6 BHKT (BEMERANERE) ,
WRBEBURBARR N BT IR e iR P R E R AR
FETA;

2) Hil. 5. RAR. EERREFEEHEE T
ANURHFR2ERARBERNIEEZSGNWABEES
B (RHERELEXREREHIZES AR
e &7 ) 5HE;

3) SNBERNEEMEE_SABRIIN2ERRER
MHEEREEMNEERY (RHARFELELXR
EREHRZERENRSEER (&7 ) 575,
BN2ELRERR (RN#A 2022 £FBH-AL
WHFRAFHIRE) FEIHRREFE ;

4) SNBERNBELEMMMRRARME (BREM
E/SHE EHERERERFTMRE) (UGJ26-2010) 5+
5

5) BERMEEEREPEIZE (GB/T 2589-2020 #7
BREFEATEIER) EITIEEIRIA A,
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Annotations

1) The collection scope of environmental indicators comes from 46 office areas
in Onewo headquarters, representative offices of the whole department (regional
market), headquarters of all business units, regional/city companies;

2) Scope 1 carbon dioxide includes direct emissions from gasoline, diesel and
natural gas;

3) Scope 2 carbon dioxide includes indirect emissions from purchased electricity
and purchased heat;

4)Scope 3 carbon dioxide includes Category 6: Business travel;

5) The total energy consumption includes the sum of gasoline, diesel, natural gas,
pipeline gas, purchased electricity and purchased heat;

8) Environmental data are collected by an online system and filled in by front
line personnel, involving a large number of projects, and the granularity of data
management needs to be improved. We will continue to optimise the data filling
process and data quality control to further enhance the quality of data collection.

Data calculation reference standard

1) For Scope 3 Category 6: Business travel (including air and train journeys),
carbon emission factors are derived from the GHG assessment tools provided by
the travel service suppliers;

2) Direct carbon dioxide emissions from gasoline, diesel, natural gas, pipeline
gas, etc. are calculated with reference to the Accounting Methods and
Reporting Guidelines for Greenhouse Gas Emissions of Public Building Operating
Enterprises (Trial) issued by the General Office of the National Development and
Reform Commission;

3) Indirect carbon dioxide emissions from purchased heat are calculated with
reference to the Accounting Methods and Reporting Guidelines for Greenhouse
Gas Emissions of Public Building Operating Enterprises (Trial) issued by
the General Office of the National Development and Reform Commission,
and electricity is calculated with reference to the emission factors in the
Announcement on the Release of Carbon Dioxide Emission Factors of Electricity
in 2022 of the Ministry of Ecology and the Environment;

4) The purchased heat is calculated with reference to the Design Standard for
Energy Efficiency of Residential Buildings in Severe Cold and Cold Zones (JGJ 26-
2010)issued by the Ministry of Housing and Urban-Rural Development;

5) The total energy consumption is converted into standard coal according
to China standard GB/T 2589-2020 General Rules for Calculation of the
Comprehensive Energy Consumption.
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Tt EEEWISIEYIR List of Social Performance Indicators
ESG $51F Bfu
ESG Indicator Unit AL 2h2s Zh22
B1 {&{&
B1Employment
BL.1 #1458, (EEHRE. FEENRMESRDHIRSER
B1.1 Total number of employees by gender, employment type, age group and region
BTHRA# A 102,441 101,284 97,930
Total number of employees Persons
g1l
Gender
B A 55,147 54,564 51,463
Male Persons
gk A 47,294 48,720 48,467
Female Persons
(=
Employment type
EHFERE A 102,441 101,284 97,930
Full-time employment Persons
JF2 AHEE A 0 0 0
Part-time employment Persons
Fip
Age group
30 mEMT A 41,818 47,088 49,005
Aged <30 Persons
31-40 5% A 39,745 37,696 33,681
Aged 31-40 Persons
41-50 5% A 15,157 12,676 11,411
Aged 41-50 Persons
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ESG Indicator

51 AUt
Aged > 51

s

Region

FRE Ayt
Mainland of China

s

Hong Kong, Macao, and Taiwan

B1.2 #1453, FicHRIRMERDHIEERKLLEE

Onewo Governance Oneworld Plan

B
Unit

A

Persons

A

Persons

A

Persons

B1.2 Employee turnover rate by gender, age group and region

BIRALE

Employee turnover rate

451
Gender
BUBE T HRESE

Turnover rate of male employees

ZEBTHRASE

Turnover rate of female employees

EH
Age group
30 EERUTEIRAE

Turnover rate of employees under 30 (inclusive)

31-40 RE I kE

Turnover rate of employees from 31to 40

41-50 prE MK E

Turnover rate of employees from 41to 50

51 mAM EETRKE

Turnover rate of employees over 51(inclusive)

BYE 2024 FRIF. TEREARRS

%

%

%

%

%

%

%
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2024

5721

102,205

236

30.99

31.79

30.04

37.30

28.35

21.41

18.14

2023

3,824

101,105

179

30.50

30.20

30.84

36.49

25.64

19.93

24.47

FER

Appendix

2022

3,833

97,754

176

32.58

32.49

32.68

37.28

27.42

22.97

35.22
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=7 ] oo oL
T 1
ESG f=i% I 2024 2023 2022
ESG Indicator Unit
il
Region
FREIA# S Tomk s % 31.00 30.51 32.59
Turnover rate of employees in the Mainland of China
BREETRRE % 23.62 22.51 26.67
Turnover rate of employees in Hong Kong, Macao, and
Taiwan
BftiE Annotations

1) BTRAE = REMRZIFRETRAAH / (R
SRR EBAR + MEAAZIERE TR
AED) *100,

ESG #51E
ESG Indicator

B2 f2RERE
B2 Health and safety

B2.1 A T {ERARMIECHIAB R LLE

1) Turnover rate of employee = Number of employees turnover in this category
during the reporting period / (Number of employees in this category at the end
of reporting period + Number of employees turnover in this category during the
reporting period)*100.

B 2024 2023 2022
Unit

B2.1 Number of work-related fatalities and work-related fatality rate

ETERARIECETAH

Number of work-related fatalities

ATERRIECET I
Work-related fatality rate

B2.2 R ITGHEATIFAH

B2.2 Working days lost due to work-related injuries

Mo

1) ATERFRECE IFEEFTIEREERAE
C, W ETUBEPROEERE SRR ;

2) EIT{ERAfRIECE T = RT(ERIMRIECET
B/ BTHAE 100,

BYE 2024 FRIF. HBRERRSE

A 0 2 2
persons
% 0 0.002 0.002
x 6,405 6,183 5,670
days

Annotations

1) Work-related fatalities do not include those fatalities caused by non-working
reason, such as traffic accident or sudden illness during commuting;

2) Work-related fatality rate = Number of work-related fatalities / total number of
employees*100.
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ESG Indicator T 2024 2023 2022

B3 ¥ ERIEII

B3 Development and training

B3.1 145K (B FRIB 2EEAIZI LS

B3.1Percentage of employees who received training (by gender and employee category)

2B TZItER % 100 100 94.80
Percentage of employees who received training

el

Gender

BMBETHZIItE % 100 100 94.85
Percentage of male employees who received training

BT % 100 100 94.97
Percentage of female employees who received training

BE%E5!
Employee category

EIRE B THZIthaER % 100 100 97.18
Percentage of management level employees who received
training

FEEBETMZIIE % 100 100 94.76
Percentage of non-management level employees who
received training

B3.2 {145 R (B S 5551815 B B K9 F 9= 5 8L

B3.2 Average hours of training received by employees (by gender and employee category)

ERETFYRIIRER B 9.03 77.80 76.43
Average hours of training received by employees hours

5!

Gender

BUETFRIRE 7]\ 8.05 64.38 57.84
Average hours of training received by male employees hours

BYIE 2024 FRE. HEREARS ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Appendix

143



A ES

} X I )
About About

s =1 y , DA B

&4

Be

FER

EE’:}; o) 5% | Responsibility Hom‘q People Growing Together eing Environ
This Report Onewo Governance Oneworld Plan Governance Oriented with the Community mentally Friendly Appendix
& 155 oy
) 1

ESG #&iR Bl 2024 2023 2022

ESG Indicator Unit

TR ETITFYZIIRE I)NEF 10.17 93.47 96.94

Average hours of training received by female employees hours

BE%E5|

Employee category

EEBETTFHRIIRE N3 17.22 146.35 40.83

Average hours of training received by management level hours

employees

JFEERETITERIIRR aNS 8.91 76.72 77.03

Average hours of training received by non-management hours

level employees

E2 iR

Type of training received

FEITHEINTHEZIER INEF 5.62 7.47 6.00

Average hours of training received by new employees hours

HWFIRE T2 /)N 11.93 108.87 74.78

Average hours of training received by other special hours

trainings
Pt Annotations
1) 2024 FREMTHSIIRERTEREER, 1) Average hours of training for employees in 2024 is slightly different from those
FTEZRAORRABRRRARBATEELE, 57l of previous years, mainly affected by the adjustment of statistical scope and the
FHRE NI EIBIIRGE, BT BIINFRERE completeness of system entry. The training data is based on the online training
E71EAN system, and some offline training hours are not covered for the time being;
2) HEEHETI ST R=45EEE T 2) Average training rate for employees in specific categories = Total number of

FAIANE ) ZRERIETHEAZ *100 ;

in such categories*100;

employees in specific categories receiving training / total number of employees

3) BEERNE I TS =45TE 8 THE 3) Average training hours of employees in specific categories = Total hours of

AR / 2RI B T AR

in such categories.

BYE 2024 FRIF. TEREARRS

employees in specific categories receiving training / total number of employees
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ESG Indicator Unit 2028 Atz 2022
B5 {HFEMS EIE
B5 Supplier management
B5.1 HthE S 3 MU FERS B
B5.1Number of suppliers by region
{HFERHAES 1@ 24,918 18,882 16,390
Total number of suppliers numbers
&
Region
ER[RG 1& 5,626 4,218 4,221
Eastern China numbers
=R 1@ 7,208 5,279 4,103
Southern China numbers
FRFEH[E 1@ 6,031 4,366 3,892
Central and Western China numbers
EivE 1& 5,627 4,479 3,850
Northern China numbers
fRERH T 1& 526 540 324
Headquarters supplier numbers
B6 EmEE
B6 Product liability
B6.2 RN Em R IRFFHILEREE
B6.2 Number of complaints about products and services received
BE (ELKIRE) RFEH # 9,236 173,675 159,360

Total number of complaints received from customer pieces
(products and services)

B6.3 fit i FE R (R IE RIS AR MR A

B6.3 Describe practices related to the maintenance and protection of intellectual property rights

RSB ERR I RAEmEE % 31 95 298
Number of applications for registration of intellectual pieces

property rights submitted during the reporting period
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ESG &iR B 2024 2023 2022
ESG Indicator Unit
RS HAV AR R SR A A AR (&3 44 157 128
Total number of intellectual property rights authorised pieces
during the reporting period
REHINER AR E (62 13 10 n
Number of authorised patents for inventions during the pieces
reporting period
REHNEREERHEENSSE % 0 3 3
Number of authorised patents for utility models during pieces
the reporting period
REHRNERENSREYE (& 31 89 47
Number of authorised software copyrights during the pieces
reporting period
REHRANERENEZRE (G 0 56 B4
Number of authorised trademarks during the reporting pieces
period
REHFENHERRE (&3 1,208 1,164 1,007
Cumulative number of intellectual property rights held pieces
REHFEIERENYE % 41 28 18
Cumulative number of patents for inventions held pieces
KA ERTLENHE &3 16 18 15
Cumulative number of patents for utility models held pieces
REHFTEMREHE (&2 259 261 172
Cumulative number of software copyrights held pieces
REHFTEBERHE (62 832 832 776
Cumulative number of trademarks held pieces

fiE Annotations

1) FRIRFREESEERBNBERTEB 400
ARFFEARRIR U1 R

BYE 2024 FRIF. TEREARRS

1) The total number of customer complaints includes complaints received through
400 Hotline for residential and commercial services.
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ESG Indicator T 2024 2023 2022
B7 R&E5

B7 Anti-corruption

B7.1 REERMIAHZRITASHEES R EEENESRARZMGHHA
B7.1 The number of corruption litigation cases filed against the issuer or its employees and concluded
during the reporting period

RERSDHEREBARBRR TAARGHE & 0 0 0
Number of cases of anti-competitive behaviours pieces
identified as participants

ERREEETERTT ARG EE % 0 0 0
Number of cases of violations of the anti-monopoly law pieces
HEE. MRRE. B, BEFRIAREBISRREY (&s 0 1 0
Number of litigation cases involving corruption, bribery, pieces

extortion, fraud and money laundering

B7.3 R& 53
B7.3 Anti-corruption training

DR EFEIMNESERE. SREERAK A 1,405 301 35
Number of the Board of Directors and senior Persons

management participating in anti-corruption training

BENREFEIIERR INEF 817.58 103.30 245.49
Number of hours participated in anti-corruption training hours

B Annotations

1) EIIEEE S EEME THEil. 1) The training data include online and offline trainings.
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. . 2024 2023 2022
ESG Indicator Unit
B8 TtIE% R
B8 Community investment
B8.2 T X FISFRENAER
B8.2 Resources used in social undertakings
NREE (FHRRERR) Bt 87.03 77.30 71.41
Charitable donations (including rural revitalisation RMB10 k
donation)
HREEEIR AN AR 12,501 10,821 1,411
Number of people devoted to volunteer activities Persons
SEEERARR N 37,503 32,463 522,070
Number of hours devoted to volunteer activities hours
BfiE Annotations
1) EREEFRAABEEREATEERE. 1) The number of volunteers and their duration is not complete statistics.
2) B 2022 EFMUAHFHEEN, EYEEEEE 2) Due to the public health event in 2022, Onewo invested more hours in
2HERRESIRARRELEAFERE. volunteering activities in 2022 compared to the current year.
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Appendix Il - Index to the ESG Indicators

E ]

Topics

A IRIR
A. Environment

AL: HERD
Al: Emissions

BYE 2024 FRIF. HBRERRSE

552Kk

Guide Requirements

—RRIREE

BRBERRAZEREBH. MKRIMEIEES. BEREZEEYIE
£%Em

(a) B3R 5 &

(b) ;@FHBETABEAXERAEERROINER,

General Disclosure

(a) the policies; and

(b)compliance with relevant laws and requlations that have a significant
impact on the issuer

relating to air and greenhouse gas emissions, discharges into water and
land, and generation of hazardous and non-hazardous waste.

RIS PE A R AR B

EALL The types of emissions and respective emissions data.

KPIA11

RABEENIE B (#8E 1) keREE EE2) AERBHRE
ZAL2 (UMEs+E) K (QER) BE (NUSESE.
BIERME)

Direct(Scope 1) and energy indirect (Scope 2)
greenhouse gas emissions (in tonnes) and, where
appropriate, intensity (e.g. per unit of production
volume, per facility).

KPI'A1.2

RABEEE FREL EEEEYEE (WEETE) K (INER) ZE (40
EAL3 NEsESE M. BERMEH) -

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production
volume, per facility).

KPI'A1.3

RABEE NS FrEASEREYEE CUEHE) K EAR) BE (W
ZAL4 MUSESEM. SIERMAE)

Total non-hazardous waste produced (in tonnes)

and, where appropriate, intensity (e.g. per unit of
production volume, per facility).

KPIA1.4

Growing Together } ing Env

with the Community ally Friendly Appendix

(ihE=4

on

BT

Disclosure Sections

RIERIT

Being Environmentally Friendly

gk | ESG RARIENENIR
Appendix | - ESG Key
Performance Data

RIERIF - RERBHFRER

Being Environmentally Friendly

- Greenhouse Gas Emissions
Management

ek | ESG RATERENIR
Appendix | - ESG Key
Performance Data

FiEk | ESG RARIEREIR
Appendix | - ESG Key
Performance Data

IR | ESG RATRENEIR
Appendix | - ESG Key
Performance Data
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A2: Use of
resources
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ESG Ea
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Governance

551 ER

AFZ THEY
Being People
Oriented

Guide Requirements

RAEIEE
ZALS5

KPIA15

RAEIEIE
ZAL6

KPI'A1.6

—ARIREE

SFRET MBS HE R BT R AEFE L B IEFRE
Description of emissions target(s) set and steps taken
to achieve them.

EERIEEEREEEEYMSE, RIBMAETIIN
BB IR R AEDEL B IZFIREEI TR,
Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.

BRERER (FRR. KREMEME) HEK,

General Disclosure

Policies on the efficient use of resources, including energy, water and
other raw materials.

RASEIEEE
ZA2.1

KPI'A2.1

RASAR IS
EA2.2

KPIA2.2

RASEIEE
ZA23

KPIA2.3

RASAE
ZEA2.4

KPI A2.4

RS
B A2.5

KPIA2.5

BRI MEER [ SEEER (0B, [EUh)
e (UTHETREE) REE NUSESE.
BIEREE)

Direct and/or indirect energy consumption by type
(e.g. electricity, gas or oil) in total (kWh in ‘000s) and
intensity (e.g. per unit of production volume, per
facility).

REKERBE WUSESEN. BERME) -
Water consumption in total and intensity (e.g. per
unit of production volume, per facility).

HIFrET L MRERER N R B R R A ERELBZFR
REXHIFER,

Description of energy use efficiency target(s) set and
steps taken to achieve them.

R EGE A ACR LRI AR, URPETIIFIA
K@ BE R AER B L B IZFTIRE IS BR.
Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency target(s)
set and steps taken to achieve them.

SR SFRaEMRIEE (UNETE) & (NER)
BEEBMGEE,

Total packaging material used for finished products (in
tonnes)and, if applicable, with reference to per unit
produced.

Growing Together
with the Community

FER

Appendix

MBS

Disclosure Sections

RIERIT - RERBIHMERE
Being Environmentally Friendly
- Greenhouse Gas Emissions
Management

RIBRYT - BERYERE
Being Environmentally Friendly -
Waste Management

RIS R
Being Environmentally Friendly

IR | ESG REBRENENIR
Appendix | - ESG Key
Performance Data

gk | ESG RATIENENR
Appendix | - ESG Key
Performance Data

RISRIT - BEREIE
Being Environmentally Friendly -
Energy Management

RIBRIT - KERER
Being Environmentally Friendly -
Water Resource Management

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 150



About About
This Report Onewo

]

Topics

A3 : IRIERKAR
=9

A3: The
environment and
natural resources

A4 . RIREML
A4: Climate
change

B. &
B. Social

Bl : {E{&
B1: Employment

BYE 2024 FRIF. HBRERRSE
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Governance Oriented

Oneworld Plan

858K

Guide Requirements

—RIREE

R ITABRIBER KAERERBEATZEHIER,

General Disclosure

Policies on minimising the issuer’s significant impacts on the
environment and natural resources.

RABEENIE MR R EIRIE R RATRAEATER SIREL

EA3L EIRE R ENTTH,

KPI' A3.1 Description of the significant impacts of activities on
the environment and natural resources and the actions
taken to manage them.

—ARAREE

HAREN BRI ENRTAEERENERRRIBMEEIK
o

General Disclosure

Policies on identification and mitigation of significant climate-related
issues which have impacted, and those which may impact, the issuer.

RABEENE e R EI R g BB IT AEERENERRIZER

Z A4l EE, REHITH.

KPIA4.1 Description of the significant climate-related issues
which have impacted, and those which may impact,
the issuer, and the actions taken to manage them.

— ARk EE

BREFWRARE. BEREA. TERE. BRA. TERE. 2k,
[ R AR ELAth 15 Be g A B

() BE; &

(b) BFHEBIT AT EARLENHERERERROIERL

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.

(ihE=4

Appendix

Being Environ
mentally Friendly

MBS

Disclosure Sections

RIBRYF
Being Environmentally Friendly

RIRRYF

Being Environmentally Friendly

RIBRYT - FEEREEL
Being Environmentally Friendly -
Responses to Climate Change

RIBRIT - FEERIREL
Being Environmentally Friendly -
Responses to Climate Change

AR - Zo. FEEAEH
Being People Oriented - Diversity,
Equality, and Inclusion

MUABK - BTHEARE
Being People Oriented -
Protection of Employee Rights
and Interests

DARAE - ZFHETERE
Being People Oriented - Support
for Employee Development
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B2 : @RHETR
B2: Health and
safety

B3 : R RIS
B3: Development
and training

AFZ THEY
Being People
Oriented

ESG Bl - DY
ESG
Governance

552K

Guide Requirements

RABEENIE BRI BEEE I2ENERE) . FEiEh kit
ZB1.1 2B FIREEEH.
KPIB1.1 Total workforce by gender, employment type
(for example, full- or part-time), age group and
geographical region.
RABEENIE TR FhiER REE SEEE MK LS,
R BL2 Employee turnover rate by gender, age group and
KPIB1.2 geographical region.
—ARiREE
BRRHZE2TERERREREHEHENLEEN
(a) BER ; &

(b) 5@TH BT ANBERTEERERRRAIER
General Disclosure

Information on:

(a)the policies; and

(b) compliance with relevant laws and requlations that have a significant
impact on the issuer

relating to providing a safe working environment and protecting
employees from occupational hazards.

RASEIRRE BE=F (BRERFE) SFR T CRHABRILE,

R B2.1 Number and rate of work-related fatalities occurred

KPIB2.1 in each of the past three years including the reporting
year.

RASEIARE RITEEEATIEES,

12 B2.2 Lost days due to work injury.

KPIB2.2

RABEENIE TP R R R 24, URMERARITR

1Z B2.3 EEEAE.

KPIB2.3 Description of occupational health and safety
measures adopted, and how they are implemented and
monitored.

— IR

ERRAERERIT IEBEMANF R EEMBER. HmEIESE.
General Disclosure

Policies on improving employees’ knowledge and skills for discharging
duties at work. Description of training activities.

Growing Together
with the Community

FER

Appendix

MEEE

Disclosure Sections

MIER | ESG REBRENEIR
Appendix | - ESG Key
Performance Data

FMIER | ESG RABEIENER
Appendix | - ESG Key
Performance Data

DABE - BERERREZE

Being People Oriented -
Occupational Health and Safety

MiER | ESG BARRIEER
Appendix | - ESG Key
Performance Data

Mgk | ESG RARRIERETR
Appendix | - ESG Key
Performance Data

BABA - BEERREL S
Being People Oriented -
Occupational Health and Safety

MABE - ZRETEE
Being People Oriented - Support
for Employee Development
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B4: Labour
standards

B5 : HAESEEIR
B5: Supply chain
management
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Guide Requirements

RABEENIE MR REESER WEREBEIER. PREER) 2

2 B3.1 NHIRIMBEB Dt

KPIB3.1 The percentage of employees trained by gender and
employee category (e.g. senior management, middle
management).

RABEENIE Uk EEEE D, SREETRTIINTIR

1ZB3.2 o

KPIB3.2 The average training hours completed per employee by
gender and employee category.

—ARiREE

BRAMLEET 5RFI5 T

(a) BER ; &

(b) EFHETABEAREIEMERRRGIHER,
General Disclosure

Information on:

(a)the policies; and

(b)compliance with relevant laws and requlations that have a significant
impact on the issuer

relating to preventing child and forced labour.

RIS ARSI IR BRI AR FEMELUOR o & T R 58155 T,

R B4.1 Description of measures to review employment
KPIB4.1 practices to avoid child and forced labour.

RARERRRIE T 2 IRE R 1H A IR A R IS PRI T B
R B4.2 Description of steps taken to eliminate such practices
KPIB4.2 when discovered.

—HRIREE

EBIRHERMRIE ML R R,
General Disclosure

Policies on managing environmental and social risks of the supply chain.

RABERERE Yot 8 5 I HIEREE.
R B5.1 Number of suppliers by geographical region.
KPI B5.1

Growing Together
ommunity

(ihE=4

Appendix

Being Environ
mentally Friendly

MBS

Disclosure Sections

IR | ESG REBRENENIR
Appendix | - ESG Key
Performance Data

BER | ESG RASEENER
Appendix | - ESG Key
Performance Data

MUAAA - BTHERRE
Being People Oriented -
Protection of Employee Rights
and Interests

MUABK - BTHEARE
Being People Oriented -
Protection of Employee Rights
and Interests

MABEK - BTHEIRE
Being People Oriented -
Protection of Employee Rights
and Interests

BEER - AIEEAtERE
Responsibility Governance -
Sustainable Supply Chain

FiER | ESG RESEENEIE
Appendix | - ESG Key
Performance Data
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ESG &A : UNZTR @A

FER

ESG i Being People Growing Together
Governance Oneworld Plan Oriented with the Community Appendix
(=] S == Xr

552K MEEE

Guide Requirements Disclosure Sections

RASAE NS WA BHEEOIES, mERTERERMH
1E B5.2 FEHE, URBMAITRERSE.

KPIB5.2 Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, and how they are implemented and
monitored.

RASEERE A RS A M FERR B IR BRI IR IR Rt & R R 1E

1= B5.3 B, URAERRITRERSE.

KPIB5.3 Description of practices used to identify environmental
and social risks along the supply chain, and how they
are implemented and monitored.

RABEENIE LR RE R RHE S BRRERKIRFEHIER,

1Z B5.4 UR R TR B .

KPI B5.4 Description of practices used to promote
environmentally preferable products and services
when selecting suppliers, and how they are
implemented and monitored.

—hRIREE

ERMREERNRBHUEREZS. BE. BERABETUREHR

FHiER

(a) B s &

(b) BT T AR EAREOIMMERRRFMIERL
General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to health and safety, advertising, labelling and privacy matters
relating to products and services provided and methods of redress.

RARIEE BEEREERELEHTREL 2 EEREIEHMARI
Z B6.1 FIBE 7t
KPI B6.1 Percentage of total products sold or shipped subject

to recalls for safety and health reasons.

BEER - AEAtER
Responsibility Governance -
Sustainable Supply Chain

BEER - AR
Responsibility Governance -
Sustainable Supply Chain

BIEER - AR
Responsibility Governance -
Sustainable Supply Chain

BEER - ERR2HERBIMRE
Responsibility Governance -
Information Security and Privacy
Protection

mEHtE - BRERETS
Growing Together with the
Community - Customer Health
and Safety

BYELEEBTHRERME

K, B

The main business of Onewo does
not involve the recall of products

and is therefore not applicable.
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RS RN ERRRFEIRFHE URESE .

12 B6.2 Number of products and service related complaints

KPIB6.2 received and how they are dealt with.

RABERRE B R R R B R AR B BRI BB,

12 B6.3 Description of practices relating to observing and

KPIB6.3 protecting intellectual property rights.

RABEENIE B E SR eRE K AEMREKIER,

12 B6.4 Description of quality assurance process and recall

KPI B6.4 procedures.

RS R EEERHRERTLIREEE, MURAERHITR S

1% B6.5 2757,

KPI B6.5 Description of consumer data protection and privacy
policies, and how they are implemented and monitored.

—RRIREE

BRARLEIRRE. ¥h3R. HRFFRERERHT ¢

(a) B2k 5 &

(b) B BT ABEATENERRERRRANER,
General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to bribery, extortion, fraud and money laundering.

RIS RERAANHFTASEESRE T EEENESH
2 B7.1 SREMHIEE K EREAER.
KPI B7.1 Number of concluded legal cases regarding corrupt

practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.

(ihE=4
Being Environ

mentally Friendly Appendix

BT

Disclosure Sections

tEHYE - RRREERA
Growing Together with the
Community - Improvement of
Customer Satisfaction

MR | ESG RARIENENR
Appendix | - ESG Key
Performance Data

BEER - MEEERE
Responsibility Governance -
Intellectual Property Rights
Protection

TtELLE - BRFEA T
Growing Together with the
Community - Service for Ever
Better

BEER - ERR2HRIRE
Responsibility Governance -
Information Security and Privacy
Protection

BEER - MRERERER
Responsibility Governance -
Business Ethics and Anti-Fraud

BEER - HEEREREK
Responsibility Governance -
Business Ethics and Anti-Fraud
Migk | ESG RESHEWEIE
Appendix | - ESG Key
Performance Data

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 155



' REY) ESG &h ‘ DA BT TR
About About ESG 3

i Being People Growing Together
This Report Onewo Governance Oneworld Plan Oriented
& =] S
=] 552K
Topics Guide Requirements

RABEERE TP EE T R R RIE R , LURABREBIT R EER o

1R B7.2 Description of preventive measures and whistle-

KPIB7.2 blowing procedures, and how they are implemented
and monitored.

RASAE N mmRERERETRHENKRESE,

1R B7.3 Description of anti-corruption training provided to
KPIB7.3 directors and staff.
B8 : TtEIRE — AR B
B8: Community BRAUMESNER T REEFRETERENHEREER TGS BItE
investment MBI,

General Disclosure

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities take
into consideration the communities’ interests.

RARRIEE EIEREE (NHE. BIEEE. $IEKR. BE.

1ZB8.1 Xt 8B8EH) o

KPI B8.1 Focus areas of contribution (e.g. education,
environmental concerns, labour needs, health, culture,
sport).

RASEIRRE HEADEMBAER NSEBHERE) .
12 B8.2 Resources contributed (e.g. money or time) to the
KPIB8.2 focus area.

with the Community

B
Appendix

MEEE

Disclosure Sections

BEER - X EREREK
Responsibility Governance -
Business Ethics and Anti-Fraud

HMi#% | ESG RRSBIENEIE
Appendix | - ESG Key
Performance Data

mtEHtL - itREE
Growing Together with the
Community - Community
Contribution

TEREE - itRER
Growing Together with the
Community - Community
Contribution

Mgk | ESG RARIEETR
Appendix | - ESG Key
Performance Data
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AR 4 ESG &
About About ESC
This Report Onewo

Responsibility

Oneworld Plan Governance

BiERII - GRI $51ER5 1R
Appendix Ill - Index to GRI Indicators

GRI ZERIIE1E B3

GRI Indicators Details

— iR

General Disclosures

TR RS M

The Organization and its Reporting Practices

2-1 AEREFRIR T

Organizational Details

2-2 AR AR RRENER
Entities included in the organization’s sustainability
reporting

23 REHA. REEEMERA

Reporting period, frequency, and contact point

2-4 BEEMm
Restatements of information

2-5 S\ EREESE

External assurance

SRENA T1EE

Activities & Workers

2-6 JEED. EERMAEMESRR

Activities, value chain, and other business
relationships

2-7 8T
Employee
2-8 BIZHNMIEE

Workers who are not employees

BYE 2024 FRIF. HBRERRSE

(ihE=4
srowing Together
with the Community

MEEE

Disclosure Sections

BRENE

About Onewo

RANAIRE
About the Report

RARARE
About the Report

FIRERBUFREPREHEAERETELR

Appendix

The report does not restate any information provided

in previous reports.

MigR IV SRR E R

Appendix IV - External Verification Statement

FREYE

About Onewo

MUABA
Being People Oriented

AR
Being People Oriented
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About
Onewo

About
This Report

GRI #EAIEIE
GRI Indicators

=3
Governance

2-9

2-10

2-11

2-12

2-13

2-14

2-15

2-16

2-17

2-18

2-19

ESG Ea
ESG
Governance

Oneworld Plan

B4

Details

ERTEMAERL

Governance structure and composition

=B AR AN #HE
Nomination and selection of the highest governance
body

R e AR EE
Chair of the highest governance body

EEBEXESE, ReEARBHEEER
Role of the highest governance body in overseeing the
management of impacts

~HEERENRERE
Delegation of responsibility for managing impacts

ReEARBERERRRE TR
Role of the highest governance body in sustainability
reporting

F2fEZE

Conflicts of interest

EERMYIMERER

Communication of critical concerns

R B AR

Collective knowledge of the highest governance body

HER ARSI
Evaluation of the performance of the highest
governance body

HENECR

Remuneration policies

BYE 2024 FRIF. TEREARRS

Orientec

B THEE LA

d

FER

ople Growing Together
with the Community

MBS

Disclosure Sections

BEER - RERE

Responsibility Governance - Corporate Governance

BEER - RERE

Responsibility Governance - Corporate Governance

BEER - RERE

Responsibility Governance - Corporate Governance

ESG B

ESG Governance

ESG &R

ESG Governance

ESG ER

ESG Governance

BME (2024 FERE)
2024 Annual Report of Onewo Inc.

ESG BER

ESG Governance

ESG &4

ESG Governance

BEEER

Responsibility Governance

BME (2024 FE®RS)
2024 Annual Report of Onewo Inc.
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=
= {
3 Responsibility
Oneworld Plan Governance

About About SG
This Report Onewo Governance

GRI #ERUE1R B

GRI Indicators Details

2-20 MEFINEIER

Process to determine remuneration

2-21 FEEFHINEZ

Annual total compensation ratio

BUBg. EURMER

Strategy, Policies and Practices

2-22 R PIHHE S R BB ET

Statement on sustainable development strategy

2-23 BURAGE

Policy commitments

2-24 B EEERAAGE

Embedding policy commitments

2-25 HRaEENRERF

Processes to remediate negative impacts

2-26 SREHMNIR HRATIAHES]

Mechanisms for seeking advice and raising concerns

2-27 EFERER
Compliance with laws and regulations

2-28 WEHIREER

Membership associations

BYE 2024 FRIF. HBRERRSE

4 ‘ iEE =
Growing Together Being Environ
with the C mentally Friendly Appendix

MEEE

Disclosure Sections

BYE (2024 FERS)
2024 Annual Report of Onewo Inc.

ESG A

ESG Governance

ESG &R

ESG Governance

ESG &A

ESG Governance

HREHRN, BYEEBRERERBREEEERNEYS
084, ERRIEMESIARESR, TREETIN
2NN

During the reporting period, Onewo recorded zero
incidents of significant violations of environmental
laws and regulations. The Company was not subject
to any legal proceedings related to environmental
issues, nor did it incur any fines.

ESG &A
HERER - B EmERER
ESG Governance

Responsibility Governance - Business Ethics and
Anti-Fraud
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n NEY) ESG &34
About About ESG i
This Report Onewo Governance Oneworld Plan

GRI #ERUE1R B

GRI Indicators Details

FSMERAL SR
Stakeholder Engagement

2-29 FMREMABERTTE

Approach to stakeholder engagement

2-30 ES - ErcilliE

Collective bargaining agreements

RH{E RS

Material Topics

31 MEEEMEENBRE
Process to determine material topics

32 BEEERE

List of material topics

33 BEMEENEE
Management of material topics

EERES

Economic Performance

201-1 EREENDRAHSHEERE

Direct economic value generated and distributed

201-2 RUERMLBRAM R B LR Bt R RS
Financial implications and other risks and
opportunities due to climate change

201-3 EETeH st RIS H ARG
Defined benefit plan obligations and other retirement
plans

201-4 BUAFHE T B R BUHRG

Financial assistance received from government

BYE 2024 FRIF. TEREARRS

B B

ople Growing Together Be
with the Community

) Environ

MEEE

Disclosure Sections

ESG A

ESG Governance

MABTK - BTHRIRE
Being People Oriented - Protection of Employee
Rights and Interests

ESG A

ESG Governance

ESG &R

ESG Governance

ESG &A

ESG Governance

BME (2024 FE®RS)
2024 Annual Report of Onewo Inc.

RIBRYT - FEERIREML
Being Environmentally Friendly - Responses to
Climate Change

MUARAE - BETRIRE

Being People Oriented - Protection of Employee
Rights and Interests
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About About
This Report Onewo

GRI #ERUE1R

GRI Indicators

HIRRS

Market Presence

202-1

202-2

EEERE

=1 i
Responsibility
Governance

Oneworld Plan

Bh

Details

BRI ERHF KT TEREMRETE L
Ratios of standard entry-level wage by gender to local
minimum wage

wEMt = RA S G
Proportion of senior management hired from the local
community

Indirect Economic Impacts

203-1

203-2

RIREER

R R BRI RTS

Infrastructure investments and services supported

EABEERETE

Significant indirect economic impacts

Procurement Practices

204-1

RFEMK

Anti-corruption

205-1

205-2

205-3

B E HIEE RIS H LA

Proportion of spending on local suppliers

BETREREAMR T LR EER
Operations assessed for risks related to corruption

[ FE B B AN A2 o B (3 R 15
Communication and training about anti-corruption
policies and procedures

R IR M E A IRERAI1T

Confirmed incidents of corruption and actions taken

BYE 2024 FRIF. HBRERRSE

Being People Growin
Oriente

14 ; ik
ether Being Environ
mentally Friendly

Appendix

MEEE

Disclosure Sections

/
/
@A

Growing Together with the Community

ittt

Growing Together with the Community

BEER - AIRHEMHERE
Responsibility Governance - Sustainable Supply Chain

BEER - R EREREK
Responsibility Governance - Business Ethics and
Anti-Fraud

BEER - MR EREREK
Responsibility Governance - Business Ethics and
Anti-Fraud

BIEER - BREREREK
Responsibility Governance - Business Ethics and
Anti-Fraud
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About

Abo
1 t Onewo

This Repor

GRI #ERUE1R

GRI Indicators

RERFTH

ESG Ea
ESG F
Governance Oneworld Plan

Bh

Details

Anti-competitive Behaviour

206-1

Tk

Taxation

207-1

207-2

207-3

207-4

Materials

301-1

301-2

301-3

HERRPTA RITAET R EEET B B py AR
Legal actions for anti-competitive behaviour, anti-
trust, and monopoly practices

ik Yk ay
Approach to tax

MERE. EFIREREE

Tax governance, control, and risk management

EFERAVIAERI A RER A 2 E R EE
Stakeholder engagement and management of
concerns related to tax

EdlE=

Country-by-country reporting

PRI E SRR

Materials used by weight or volume

P R TRERF R

Recycled input materials used

BEEMRHEBEMF

Reclaimed products and their packaging materials

BYE 2024 FRIF. TEREARRS

Oriented

A THE A

Being People Growing Together

with the Community

MEEE

Disclosure Sections

Migk | ESG RRSRRRRNER
Appendix | ESG Key Performance Data

BEER - MR

Responsibility Governance - Tax Strategy

BEER - MHBRK

Responsibility Governance - Tax Strategy
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AR
About About
This Report Onewo

GRI #ERUE1R

GRI Indicators

HER

Energy

302-1

302-2

302-3

302-4

302-5

KEREFFK
Water and Effluents

303-1

303-2

303-3

303-4

303-5

=1 i
Responsibility
Governance

Oneworld Plan

Bh

Details

HERERRIREIRIEREE

Energy consumption within the organisation

RIS ERRTREIRIEREE

Energy consumption outside of the organisation

RERIRE
Energy intensity

ERERAFEE

Reduction of energy consumption

FHEERMRFIERTRE

Reductions in energy requirements of products and
services

BRI EREEERIEERE

Interactions with water as a shared resource

EIREPPKERIRIRE

Management of water discharge-related impacts

Bk

Water withdrawal

ek
Water discharge

FEK

Water consumption

BYE 2024 FRIF. HBRERRSE

4 ‘ (ihE=4
Growing Together Being Environ
with the C mentally Friendly

Appendix

MEEE

Disclosure Sections

BRIERYT - BEREIE
Being Environmentally Friendly - Energy Management

RIERYT - BEREIE
Being Environmentally Friendly - Energy Management

BRIERYT - BEREIE
Being Environmentally Friendly - Energy Management

RIERYT - BEREIE
Being Environmentally Friendly - Energy Management

RIBRYF - BERERE
Being Environmentally Friendly - Energy
Management

BERIT - KEREE
Being Environmentally Friendly - Water Resource
Management

BRIERY - KEREIE
Being Environmentally Friendly - Water Resource
Management

Migk | ESG REBEEM SR
Appendix | - ESG Key Performance Data
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Ab

DOL

This Repor

About
t Onewo

GRI #ERUE1R

GRI Indicators

XYk 2R3k

Biodiversity

304-1

304-2

304-3

304-4

2134

Emissions

305-1

305-2

305-3

305-4

ESG Ea
ESG
Governance

Bh

Details

BEEURIEbEREENRERNDEYSHRMLE
EREHE. HE. SIENEER

Operational sites owned, leased, or managed in,

or adjacent to, protected areas and areas of high
biodiversity value outside protected areas

EE. EnNRBHEMSRENERTE

Significant impacts of activities, products, and
services on biodiversity

RRENEEIEE M

Habitats protected or restored

REBHEORBMPERSIAM T BARENR
(IUCN) AL EBsix K B SR IREE 2 MR TR

IUCN Red List species and national conservation list
species with habitats in areas affected by operations

B (8E1) BERBHR

Direct(Scope 1) GHG emissions

RERMEE (EE 2) BEREHK
Energy indirect (Scope 2) GHG emissions

HitfEiE (8E 3) BEREEHIK
Other indirect (Scope 3) GHG emissions

BEREHIGRE

GHG emissions intensity

BYE 2024 FRIF. TEREARRS

AFZ THEY
Being People
Oriented

FER

Appendix

Growing Together
with the Community

MEEE

Disclosure Sections

RIBRYT - £EMZ M RE
Being Environmentally Friendly - Biodiversity
Protection

RIBRYT - FEERIREME
Being Environmentally Friendly - Responses to
Climate Change

&R | ESG RABERENEIR
Appendix | - ESG Key Performance Data

RIBRYT - FEERIREME
Being Environmentally Friendly -Responses to
Climate Change

Migk | ESG REBEHEWNETE
Appendix | - ESG Key Performance Data

Migk | ESG RRSRIENEUR
Appendix | - ESG Key Performance Data

RIERYT - FERERIZEL
Being Environmentally Friendly -Responses to
Climate Change

Migk | ESG RRERIENEUR
Appendix | - ESG Key Performance Data
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About About

This Report Onewo

GRI #ERUE1R

GRI Indicators

305-5

305-6

305-7

EEZEY
Waste

306-1

306-2

306-3

306-4

306-5

HFERSIRIR ST

Oneworld Plan

Bh

Details

BERERE

Reduction of GHG emissions

REEFYE (0DS) MIFHK

Emissions of ozone-depleting substances (0DS)

ALY (NOX). BREY) (SOX) MIEMEBARREEHK

Nitrogen oxides (NOx), sulfur oxides (SOx), and other
significant air emissions

BEVEL RERYEREARE

Waste generation and waste-related significant
impacts

BEREVEREAEOEE

Management of significant waste-related impacts

EERIREEY)

Waste generated

MR EPEBHIEERY)

Waste diverted from disposal

EARBHIEEY
Waste directed to disposal

Supplier Environmental Assessment

308-1

308-2

ERRRT B E R ENHER
New suppliers that were screened using
environmental criteria

HrERE ) & HIRIRR S U RAREAIITE
Negative environmental impacts in the supply chain
and actions taken

BYE 2024 FRIF. HBRERRSE

4 ‘ iEE =
Growing Together Being Environ
with the Community mentally Friendly Appendix

MEEE

Disclosure Sections

RIERIT - FEERIREL
Being Environmentally Friendly -Responses to
Climate Change

Migk | ESG RRIRIENEUR
Appendix | - ESG Key Performance Data

RIERYT - BBEYER
Being Environmentally Friendly - Waste Management

RIRKYT - BRYER

Being Environmentally Friendly - Waste Management

FMigk | ESG RRBEHEWMETE
Appendix | - ESG Key Performance Data

BRI - BRYER

Being Environmentally Friendly - Waste Management

BRIk - BRYER
Being Environmentally Friendly - Waste Management

BREER - AEMIERE

Responsibility Governance - Sustainable Supply Chain

BIEER - I ELREDE
Responsibility Governance - Sustainable Supply Chain
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About
Onewo

Abou
This

GRI #ERUE1R

GRI Indicators

1E{R

Employment

401-1

401-2

401-3

SSERR

ESG Ea
ESG P
Governance Oneworld Plan

Bh

Details

FEE TREEFEMETARSE

New employee hires and employee turnover

RtEE2HET (FEERSHRBET) MEf)
Benefits provided to full-time employees that are not
provided to temporary or part-time employees

BRR

Parental leave

Labor/Management Relations

402-1

BRERARZ

BREEEENREEREA
Minimum notice periods regarding operational
changes

Occupational Health and Safety

403-1

403-2

403-3

403-4

BEERZEEEER

Occupational health and safety management system

EEHA]. BRGNS HEREE
Hazard identification, risk assessment, and incident
investigation

B ERIRE

Occupational health services

HRERZEET | TFEMN2HE. SREHNER
Worker participation, consultation, and
communication on occupational health and safety

BYE 2024 FRIF. TEREARRS

A
PANZ

Oriented

EES [ilEeBase:

Being People

FER

Appendix

Growing Together
with the Community

MEEE

Disclosure Sections

HUARE - ZRETRE
Being People Oriented - Support for Employee
Development

Migk | ESG RRSRIENEUR
Appendix | - ESG Key Performance Data

BABE - BTRBRE

Being People Oriented - Protection of Employee
Rights and Interests

DABAE - BTRRRE
Being People Oriented - Protection of Employee
Rights and Interests

AR - B ERREL S
Being People Oriented - Occupational Health and
Safety

MUABK - BEERET D
Being People Oriented - Occupational Health and
Safety

DARA - B ERET e
Being People Oriented - Occupational Health and
Safety

AR - B EREZ 2
Being People Oriented - Occupational Health and
Safety
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About About
This Report Onewo

GRI #ERUE1R

GRI Indicators

403-5

403-6

403-7

403-8

403-9

403-10

EINRE

Oneworld Plan

Bh

Details

TFEBRERZ 2

Worker training on occupational health and safety

RETIFERER

Promotion of worker health

TA AR SRR R E R R R T e E
Prevention and mitigation of occupational health

and safety impacts directly linked by business
relationships

BHEERTL2EERRBENTIEE
Workers covered by an occupational health and safety
management system

I5
Work-related injuries

TR RRRRE
Work-related ill health

Training and Education

404-1

404-2

404-3

BRETEFEZEIINTHNEH

Average hours of training per year per employee

ETRBHRA A ENEER AR
Programs for upgrading employee skills and transition
assistance programs

EHEZRMNBERREERHET RO
Percentage of employees receiving regular
performance and career development reviews

BYE 2024 FRIF. HBRERRSE

4 ‘ iEE =
Growing Together Being Environ
with the Community mentally Friendly

MEEE

Disclosure Sections

HUARAE - BERRRZ 2
Being People Oriented - Occupational Health and
Safety

DARA - B ER e
Being People Oriented - Occupational Health and
Safety

AR - BERERELZ 2
Being People Oriented - Occupational Health and
Safety

MUABK - BEERELS
Being People Oriented - Occupational Health and
Safety

DABA - R ERRL S
Being People Oriented - Occupational Health and
Safety

FMigk | ESG REBEEM SR
Appendix | - ESG Key Performance Data

DARA - B ERET e
Being People Oriented - Occupational Health and
Safety

HUABRE - ZRHETRE
Being People Oriented - Support for Employee
Development

MR | ESG RASEEMEIR
Appendix | - ESG Key Performance Data

DABEK - HFETHRE

Being People Oriented - Support for Employee
Development

MABE - ZHETERE

Being People Oriented - Support for Employee
Development
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REY ESG E
About ESG

Abou L
Onewo Governance Oneworld Plan

This

GRI #ERUE1R B

GRI Indicators Details

ERCETEFHRE
Diversity and Equal Opportunity

405-1 ERRBRETHZ T
Diversity of governance bodies and employees

405-2 BLBEATEMREMET LA
Ratio of basic salary and remuneration of women to
men

KRR

Non-discrimination

406-1 I TR B R AR ER AL (E1TEN
Incidents of discrimination and corrective actions
taken

it B REE A

Freedom of Association and Collective Bargaining

407-1 FETL B FRERER BE F P HER T BE T BB PR B S E B 14
FERS

Operations and suppliers in which the right to freedom
of association and collective bargaining may be at risk

BT

Child Labour

408-1 BARBHREIS B4 E R E MRS ER R
Operations and suppliers at significant risk for
incidents of child labor

SRE R HE

Forced or Compulsory Labour

409-1 BEWEaGRFI S E M ERRREEERTMIER

Operations and suppliers at significant risk for
incidents of forced or compulsory labor

BYE 2024 FRIF. TEREARRS

B B

3eing People Growing Together
ec

with the Community

MEEE

Disclosure Sections

DABA - 2o, FEHEHELR
Being People Oriented - Diversity, Equality, and
Inclusion

AR - 2o, FEEHAR
Being People Oriented - Diversity, Equality, and
Inclusion

MABA - BTHERRE
Being People Oriented - Protection of Employee
Rights and Interests

DABAE - BTRERRE
Being People Oriented - Protection of Employee
Rights and Interests

DABE - ETHERRE

Being People Oriented - Protection of Employee
Rights and Interests

DABAE - BTRERRE
Being People Oriented - Protection of Employee
Rights and Interests
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About About
This Report Onewo

GRI #ERUE1R

GRI Indicators

RIREER

Security Practices

410-1

[RIERAER

Bh

Details

ERBEARERSEFAEEINZERAR
Security personnel trained in human rights policies or
procedures

Rights of Indigenous Peoples

411-1

Bt E

Local Communities

413-1
4132
HEmT S

HRZEREREN DS
Incidents of violations involving rights of indigenous
peoples

BEMtE2E, FETENRERINEER
Operations with local community engagement, impact
assessments, and development programs

HEMTESERYETEAEERENEERY
Operations with significant actual and potential
negative impacts on local communities

Supplier Social Assessment

414-1

4142

RHEEE
Public Policy

415-1

et & FMBEME I ERIRTHIER

New suppliers that were screened using social criteria

MR B & R E U RIREEITE
Negative social impacts in the supply chain and
actions taken

P=E=LN]
Political contributions

BYE 2024 FRIF. HBRERRSE

i ‘ Hisk
win Being Environ
mentally Friendly

Appendix

MEEE

Disclosure Sections

mtEILAE - iR SR
Growing Together with the Community - Community
Contribution

2024 &, BYERFTHEMILES BIFSEEE
REEFEEER,

In 2024, Onewo had no operational sites that had
actual or potential significant negative impacts on
local communities.

BEER - AEMIERE

Responsibility Governance - Sustainable Supply Chain

BEER - AEAtER
Responsibility Governance - Sustainable Supply Chain
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About
Onewo

About
This Report

GRI #ERUE1R

GRI Indicators

ERERARE

ESG Ea
ESG P
Governance Oneworld Plan

Bh

Details

Customer Health and Safety

416-1

416-2

SRR

FMhE MR AN RREL e
Assessment of the health and safety impacts of
product and service categories

AR EMMRBIERRE L 2R BN ERE M
Incidents of non-compliance concerning the health
and safety impacts of products and services

Marketing & Labelling

417-1

417-2

417-3

EREH

Customer Privacy

418-1

HEMNIRFEE S ERRHHIER

Ori

Requirements for product and service information and

labeling

B REMMREERRIRHIEREM

Incidents of non-compliance concerning product and

service information and labeling

B R ERERIEREG
Incidents of non-compliance concerning marketing
communications

HARELERRILMERE R EREEERRS
Substantiated complaints concerning breaches of
customer privacy and losses of customer data

BYE 2024 FRIF. TEREARRS

A% TR
Be

f FER

) Environ

Growing Together Be
with the Community

MEEE

Disclosure Sections

mtE@ A - IRFBEATRH

ly Appendix

Growing Together with the Community - Service for

Ever Better

REEE

not occurred

REEE

not occurred
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AR AR ESG & SEEA NB ! Misg
About About ESG Responsibility Being People srowing Together Being Environ
This Report Onewo overnance Oneworld Plan Governance Orientec with the Community mentally Friendly Appendix

PERIV - NEPXE =R

Appendix IV - External Verification Statement

EEREH

HEEmARITEHRAVEZEERSROEBRAS ( "THY=, )EENEUREEREIRES 2024
( "HREL ) PARENESRE ( RERE" ) TR EETE - BERERS T 2024 F£1 A
1H%E 2024 £12 531 HHEWER - T AP aliSEERE=M -

T PRV AR E M IR EREE R R ARFEILER - EMIELTRERETRET

o FEBRESZSAAMRAS EMANNS C2 g (s - RERIRSTES) ( (ESGIE
g1 ) (2023 F 12 B 31 Q#EAEAR - AMDAREAN 2025 F 1 F 1 HZAIFHK
WHEFEERNRS )

AT SELTEEREERRARSNAS - ETRENEERESET ¢

o EHRSEWNAR (UREERRSTE ) ( (GRIfRE ) )

o (EFRMHEEREENS2 S-SERRKE) ( (IFRSS2) )

o OFNEEEANERZEN ( { SASB EN) )

{RIEE MG E

HEmARLEMNEEEFESTERF I SZIDENZERZ LZhA (ERZILEAEN 3000} (18
iThR) "EMEHENSHEERLMSMIZILER ( "ISAE 3000" ) HiTH) - LIRS 2R
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HONG KONG QUALITY ASSURANCE AGENCY

Verification Statement
Scope and Objective
Hong Kong Quality Assurance Agency (“HKQAA”) was commissioned by Onewo Inc. ("*Onewo”) to
conduct an independent verification for its Sustainability Disclosures (the “Selected Disclosures”)
stated in its Sustainability Report 2024 (“the Report®). The selected disclosures covered the
period from 15t January 2024 to 315t December 2024 and represented the sustainability
performance of Onewo.

The objective of this verification is to provide an independent opinion with a limited level of assurance
on whether the selected disclosures are prepared in accordance with the following reporting criteria:

« the Environmental, Social and Governance Reporting Guide (‘ESG Guide”) set out in
Appendix C2 of the Listing Rules of The Stock Exchange of Hong Kong Limited (version
effective from 31 December 2023, which remains applicable to annual reports for
financial years commencing before 1 January 2025).

The verification team also reviews the disclosures in the Report by making reference to the
following disclosure frameworks, as the Report has been prepared with references to:
« the Global Reporting Initiative’s Sustainability Reporting Standards (“GRI Standards”)
¢ |FRS S2 Climate-related Disclosures (“IFRS S27)
« The Sustainability Accounting Standards Board (“SASB”) industry-specific standards
("SASB Standards”)

Level of Assurance and Methodology

HKQAA'’s verification procedure has been conducted with reference to the International Standard
on Assurance Engagements 3000 (Revised), Assurance Engagements Other than Audits or
Reviews of Historical Financial Information (“ISAE 30007) issued by the International Auditing and
Assurance Standards Board. The evidence gathering process was designed to obtain a limited
level of assurance as set out in the ISAE 3000 by using a risk-based approach.

Our verification procedure included, but not limited to:
« Sampling the sustainability information stated in the Report, e.g. claims and performance
data for detail verification;
« \erifying the raw data and supporting information of the selected samples of the
sustainability information;
« Interviewing responsible personnel; and
¢ Checking the internal control mechanism

Roles and Responsibilities

Onewo is responsible for the organization’s information system, the development and maintenance
of records and reporting procedures in accordance with the system, including the calculation and
determination of sustainability information and performance. HKQAA verification team is
responsible for providing an independent verification opinion on the selected disclosures provided
by Onewo for the reporting period. The verification was based on the verification scope, objectives
and criteria as agreed between the Onewo and HKQAA.
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Independence
HKQAA did not involve in collecting and calculating data or compiling the reporting contents. Our

verification activities were entirely independent and there was no relationship between HKQAA and
Onewo that would affect the impartiality of the verification.

Limitation and Exclusion
The following limitations and exclusions were applied to this verification due to the service scope,
nature of verification criteria, and characteristics of the verification methodology.

I.  Our verification scope is limited to verifying the transcription/transformation of the raw data
or information into the selected disclosures, e.g., Claims and Performance Data stated in
the Report. This Sustainability Information may be subject to inherent uncertainty because
of incomplete scientific and technical knowledge.

Il.  Evaluating the quality of execution and implementation effectiveness of the ESG
practices, the appropriateness of the assumptions made, and the estimation techniques
applied are outside the scope of our verification.

. The verification of raw data or information is based on the use of a sampling approach
and reliance on the client’s representation. As a result, errors or irregularities may occur
and remain undetected.

IvV.  Any information outside the established verification period has been excluded.

Conclusion

Based on the evidence obtained and the results of the verification process, it is the opinion of the
verification team that, with a limited level of assurance, nothing has come to the team'’s attention
that the Report has not been prepared, in all material respects, in accordance with the ESG Guide
set out in Appendix C2 of the Listing Rules of The Stock Exchange of Hong Kong Limited (former

version, which remains applicable to annual reports for financial years commencing before 1
January 2025).

In addition, the verification team reviewed the Report with reference to the GRI Standards, IFRS
52 Climate-related Disclosures, SASB Standards and considered that the Report has been

prepared by making reference to the contents or parts of the contents of the aforementioned
disclosure frameworks.

Signed on behalf of Hong Kong Quality Assurance Agency

Ol J’
Connie Sham
Head of Audit
March 2025
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